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Building Alternatives Charter School
To: Mr. Jack CBristie_, D.C.

Chairman, State Board of Education
Texas Education Agency

From: Conrad J. Lindemann Q/(l&\
Chairman, Board of Director 6 i

George Gervin Youth Center

Date: April 3, 1996 °

Subject: Application of “Building Alternatives Charter School”, a proposal for a charter
school for dropouts in San Antonio developed by the George Gervin Youth Center

We appreciate this opportunity to provide to the State Board of Education the application -
developed by the George Gervin Youth Center to establish the Building Alternatives

Charter School in San Antonio for dropouts, juvenile offenders and other at risk youth.

We hope this application can be considered during the April, 1996 Board Meeting. “The

wait on submitting the Impact Statements for this application was due to the recent
opening of our new training /classroom facility (please see enclosed newsclip).

This new youth center at 6903 Sunbelt Drive in San Antonio will provide the home for our
proposed Building Alternatives Charter School, if our charter is approved by the Board of
Education. This is a state-of-the-art training facility with over 19,700 square feet including
a modern Woodworking Shop, Computer Training Lab and other vocational skills
facilities.

The Education Program of the Building Alternatives Charter School offers an innovative
design, modeled after our nationally recognized “Youthbuild San Antonio” Program,
which includes both remedial education and an employment-based vocational curriculum.
1t is designed to provide the academic, pre-employment, and interpersonal skills dropouts
will need to transition into jobs with career potential, further education opportunities, or
further job skill training. Placement and extensive Follow Up are essential components in
our proposed Charter School program.

The Charter School curriculum will also be incorporated into the San Antonio School-to-
Work Partnership which will be administered by the George Gervin Youth Center. As an

526

Office (210) 804-1786 » Fax (210) 804-146%
6503 Sunbelt Dr. South « San Antonio, Texas 78218-3336




i ERVYIN YOUTH CENTER tmg

integral part of the Charter School’s program, our students will be regularly placed in
work-based learning sites developed through our agency’s existing School-to-Work
employer network with the Greater San Antonio Chamber of Commerce, the San Antonio
Hispanic Chamber of Commerce, the Alamo City Chamber of Commerce, and the South
San Antonio Chamber of Commerce,

Methods of Instruction: A major strategy within this task-oriented, goal-directed model -
is to create an environment of caring, acceptance and equality. This is facilitated by the
instructors, and a positive peer culture (support group) develops among the youth in each
school term. A low student/staff ratio; individualized basic education instruction,
supplemental social, recreational and support services and a clear reward system; weekly
needs-based stipends (paid through a private supporting grant}; school academic credit; a
formal graduation ceremony; and receipt of certification of proficiency or a more

advanced portable credential are all motivators to successfully complete the program.

In the proposed Building Alternatives Charter School Education Program, youth dropouts
will be provided with a number of opportunities through which they can see themselves as
successful. These experiences allow the student to share the realization that she or he did
something and did it well. This is augmented by the knowledge that the work they are
doing has true value,

The Building Alternatives Educational Program will also encourage all students to
continue at the Charter School until they have acquired sufficient skills and education to
earn a portable credential, such as a Certificate of Skills Mastery, a Pre-Apprenticeship
Certificate or other certification which will facilitate entry to training for an
Apprenticeship or Internship in the student’s chosen Career Path.

While the construction trades and homebuilding work-based learning sites will be an
integral component of the Charter School’s first term of operation, a variety of hands-on
career exploration sites will be developed. As its career exploration program develops in
cooperation with the Texas School-to-Work program, the Building Alternatives Charter
School will target career paths in the telecommunications and broadcast industry,
construction trades, hospitality, health care, laboratory sciences, insurance, banking and
financial services, law enforcement and other public service professions. The development
of these additional career paths available in the San Antonio labor market will build on the
extensive research and development by the Alamo Tech Prep Consortium and the Texas
State School-to-Work System.,

Attendance: The incentives of involvement in the intensive Building Alternatives program
as well as the provision of supportive services and stipends for attendance is expected to
result in an attendance record of 80 to 90 percent.

The Charter School Year will have three consecutive terms with each consisting of a
comprehensive 12-week intensive education program with 432 hours of i mstmctlon and up
to 120 hours of follow up support for all graduating students.
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New center
dedicated
for helping

those at risk

By Jmm Prace

EXPRESS-NEWS STAFF WRITER S ,‘."-

With plans to build 14 homes for
low-income families and open an
alternative school for dropouts, the
George Gervin Youth Center
looked to the future Wednesdav by
dedicating its new home.

More than 300 people attended
the ceremony at 6903 Sunbelt Drive

South, for the center founded in -

1989 by ex-Spur and Basketball Hall
of Famer George Gervin. ‘
The 19,766-square-foot -home —
nine times bigger than its prede-
cessor — houses the organization
dedicated to assisting at-risk
youths,

Youth Build, a program that be-
gan last month, will teach 20 drop-
outs aged 16-24 a variety of build-
ing trades by Nov. 31.

The male and female students al-
so will build 14 homes by the end of
their training.

adults and families

While the U.S. Department of
Housing and Urban Development
requires that dropouts constitute
70 percent of the students, center
Executive Director Barbara D.
Hawkins said: “We're committed
to do 106 percent dropouts,”

The center also has applied to
the Texas Education Agency for
certification to operate an alterna-
tive school for 100 dropouts, aged
14-19, beginning in August.

The center is targeting five
school districts — Alame Heights,
Judson, North East, Northside and
San Antonio.

Hawkins, Gervin's sister, and
Conrad Lindemann, center board
chairman, are confident of approv-
al from the TEA for the school to
be conducted at the Northeast Side
location.

The center also operates other
programs at other sites, ranging
from drug abuse to a shelter for
pregnant teens or homeless moth-
ers with children.

With support from more than a0

small and large businesses, local

law enforcement and firefighters
and government funds, the center
wages a war {0 make a difference
in the lives of many San Antont-
ans, officials said,
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Application for Approval of an
: OPen-Enrollment Charter

Instructions: Submit completed application with the proposed charter and assurances signed by the Chief
Operating Officer of the School and the signed parent/guardian petition to the Texas Education Agency,
Document Control Center, 1701 North Congress Ave., Austin, Texas 78701, For assistance, contact the Office
of Accountability at (512) 463-9716.

Chief Operating Officer
of Proposed Charter: Richard Lantry Title: __Program Director
Name of Sponsoring Entity: __George Gervin Youth Center, :Inc
Sponsor Address: 0903 Sunbelt Drive South City: __San Antonio
Zip: __ 78218  Phone Number: (210) 804-1786 FAX: _(210) 804-1469
Name of Proposed Charter: Building Alternatives Charter School '
Charter Address: ©903 Sunbelt Drive South City: _San Antonio
Zip: __78218  Phone Number: _(210) 804-1786 FAX: _(210) 804-1469
Grade Expected Initial Projected Total
Levels; _ 9-12 Enrcllment: 75 Enrollment: 100
The charter will serve an area that is geographically:
(Check all that appiy.) X urban suburban ______roral

If the proposed charter will serve any special populations, indicate the approximate percentage of the student
population to be served in as many of the following categories as are applicable:
pre-kindergarten 102  special education 12 migrants

_B0Z economically disadvantaged 5% limited English proficient 802 recovered dropouts

20% ot risk of dropping out 252  pregnant or parent students

40Z other crimimal justice history youth

The applicant is an "eligible entity™ under the following category (check one):

an insttution of higher education as defined under TEC, Section 61.003;

a private or independent institution of higher education as defined under TEC, Section 61 JOOSf
_XX  an organization that is exempt from taxation under 26 U.S.C. Section 501(c}3); or ]
a governmental entity.

The facility to be used for an open-enrollment charter school is 2 facility of -
a commercial entity X anon-profit entity a school district o

Identify the entity that owns the facility: ___Georpe Gervin Youth Center, Inc.

If the entity that owns the facility does not operate it, who does? same
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'ERVIN YOUTH CENTER

Buil ternatives Charter School
To: Mr. Jack Christie, D.C.

Chairman, State Board of Education

Texas Educatto_n_Agency

From: Conrad J. Lmdemann
Chairman, Board of Dire
George Gérvin Youth Center

Date: April 3, 1996

Subject: Apphcatton of “Bulldmg Alternattves Charter School”, a proposal for a charter
school for dropouts in San Antomo developed by the George Gervin Youth Center

We appreciate thxs opportunity to prowcle to the State Board of Education the apphcatmn S
developed by the George Gervin Youth Center'to establish the Building Alternatives o
Charter School in San Antenio for dropouts, juvenile oﬂ'enders and other at risk youth.

We hope this application can be considered during the April, 1996 Board Meetlng ‘The

wait on’ subrmttmg the Impact Statements for this application was due to the recent

opemng of our new trammg Jclassroom facnhty (please see enclosed newsclip).

Th15 new youth center at 6903 Sunbelt Drive iii San Antonio will provide the home for our
proposed Building Alternatives Charter School, if our charter is approved by the Board of
Education. This is a state-of-the-art training facility with over 19,700 square feet including
a modern Woodworking Shop, Computer Training Lab and other vocational skills
facilities. - -

The Education Program of the Building Alternatives Charter School offers an innovative
design, modeled after our nationally recognized “Youthbuild San Antonio” Program,
which includes both remedial education and an employment-based vocational curriculum.
It is designed to provide the academic, pre-employment, and interpersonal skills dropouts
will need-to transition into jobs with career potential, further education opportunities, or
further job skill training. Placement and extenswe Follow Up are essential components in
our proposed. Charter School program

The Charter School curricalum will also be incorporated into the San Antonio School-to-
Work Partnership which will be administered by the George Gervin Youth Center. As an
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integral part of the Charter School’s program, our students will be regularly placed in
work-based learning sites developed through our agency’s existing School-to-Work
employer network with the Greater San Antonio Chamber of Commerce, the San Antonio
Hispanic Chamber of Commerce, the Alamo City Chamber of Commerce, and the South
San Antonio Chamber of Commerce.

Methods of Instruction: A major strategy within this task-oriented, goal-directed model
is to create an environment of caring, acceptance and equality. This is facilitated by the
instructors, and a positive peer culture (support group) develops among the youth in each
school term. A low student/staff ratio; individualized basic education instruction;
supplemental social, recreational and support services and a clear reward system; weekly
needs-based stipends (paid through a private supporting grant); school academic credit; a
formal graduation ceremony; and receipt of certification of proficiency or a more
advanced portable credential are all motivators to successfully complete the program.

In the proposed Building Alternatives Charter School Education Program, youth dropouts
will be provided with a number of opportunities through which they can see themselves as
successful. These experiences allow the student to share the realization that she or he did .
something and did it well. This is augmented by the knowledge that the work they are
doing has true value.

The Building Alternatives Educational Program will also encourage all students to
continue at the Charter School until they have acquired sufficient skills and education to
earn a portable credential, such as a Certificate of Skills Mastery, a Pre-Apprenticeship
Certificate or other certification which will facilitate entry to training for an
Apprenticeship or Internship in the student’s chosen Career Path.

While the construction trades and homebuilding work-based leamning sites will be an
integral component of the Charter School’s first term of operation, a variety of hands-on
career exploration sites will be developed. As its career exploration program develops in
cooperation with the Texas School-to-Work program, the Building Alternatives Charter
School will target career paths in the telecommunications and broadcast industry,
construction trades, hospitality, health care, laboratory sciences, insurance, banking and
financial services, law enforcement and other public service professions. The development
of these additional career paths available in the San Antonio labor market will build on the
extensive research and development by the Alamo Tech Prep Consortium and the Texas
State School-to-Work System. :

Attendance: The incentives of involvement in the intensive Building Alternatives program
as well as the provision of supportive services and stipends for attendance is expected to
result in an attendance record of 80 to 90 percent.

The Charter School Year will have three consecutive terms with each consisting of a
comprehensive 12-week intensive education program with 432 hours of instruction and up
to 120 hours of follow up support for all graduating students.
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Building Alternatives Charter School

Application to the Texas Education Agency
to establish a Charter School in San Antonio
developed by the George Gervin Youth Center
6903 Sunbelt Drive South
San Antonio, TX 78218
Conrad J. Lindemann, Chainman of the Board

Programs of the George Gervin Youth Center include youth training,
remedial education, mentoring, tutoring, job placement and supportive
services for disadvantaged youth and their families in target
neighborhoods where 40 percent of the population has incomes below the
poverty level, where unemployment and drop-out rates are among the
highest in Texas and the rate of violent juvenile crime has increased by
over 300 percent in the past three years.




Greorge Gervin Youth Center, Inc.
Building Alternatives Charter School

OPEN-ENROLLMENT CHARTER APPLICATION

The applicant for the proposed open-enrollment charter, if approved by the State Board of
Education, agrees to operate the educational program described below in accordance with
the provisions described within this document and the attached assurances.

1. Describe the educational program to be offered, including the required curriculum
under Texas Education Code (TEC) Section 28.002, and student attendance requirements:

Summary: The Education Program of the Building Alternatives Charter School will offer
an innovative design, modeled after our nationally recognized “Youthbuild San Antonio”
Program, which includes both remedial education and an employment-based vocational
curriculum. It is designed to provide the academic, pre-employment, and interpersonal skills
dropouts will need to transition into jobs with career potential, further education
opportunities, or further job skill training. Emphasis is placed on an educational
methodology that addresses multiple learning styles, places learning in a real world context,
and focuses on the skills employers demand, such as teamwork, decision making, and
problem solving. Placement and extensive Follow Up are essential components in our
proposed Charter School program.

The Charter School will be incorporated into the proposed San Antonio School-to-Work
Partnership which will be administered by the George Gervin Youth Center. As an integral -
part of the Charter School’s curriculum, our students will be regularly placed in work-based
learning sites developed by our existing School-to-Work employer network with the Greater
San Antonio Chamber of Commerce, the San Antonio Hispanic Chamber of Commerce, the
Alamo City Chamber of Commerce, and the South San Antonio Chamber of Commerce.

A major strategy within this task-oriented, goal-directed model is to create an environment
of caring, acceptance and equality. This is facilitated by the instructors, and a positive peer
culture (support group) develops among the youth in each school term. A low student/staff
ratio; individualized basic education instruction; supplemental social, recreational and
support services and a clear reward system; weekly needs-based stipends (paid through a
private supporting grant); school academic credit; a formal graduation ceremony; and receipt
of certification of proficiency or a more advanced portable credential are all motivators to
successfully complete the Educational Program and graduate from the Building Alternatives
Charter School. .

In the proposed Building Alternatives Charter School Education Program, youth dropouts
will be provided with a number of opportunities through which they can see themselves as
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George Gervin Youth Center, Inc.
Building Altemnatives Charter School

successful. These experiences allow the student to share the realization that she or he did
something and did it well. This is augmented by the knowledge that the work they are doing
has true value. _

Certificate of Skills Mastery and Other Portable Credentials: Although attainment of a
GED or high school diploma will be a primary goal for Charter School students, the
Building Alternatives Educational Program will also encourage all students to continue at
the Charter School until they have acquired sufficient skills and education to earn a portable
credential, such as a Certificate of Skills Mastery, a Pre-Apprenticeship Certificate or other
certification which will facilitate entry to training for an Apprenticeship or Internship in the
student’s chosen Career Path. Based on the SCANS (Secretary’s Commission on Achieving
Necessary Skills) strategies, the skills certification programs at the Charter School will be
designed to meet the employment and training needs of the target population of at risk youth
and will be revised regularly based on the availability of employment opportunities in the
San Antonio and Texas labor market. '

While the construction trades and homebuilding work-based learning sites will be an integral
component of the Charter School’s first term of operation, a variety of hands-on career
exploration sites will be developed. As its career exploration program develops in
cooperation with the Texas School-to-Work program, the Building Alternatives Charter
School will target career paths in the telecommunications and broadcast industry,
construction trades, hospitality, health care, laboratory sciences, insurance, banking and
financial services, law enforcement and other public service professions. The development
of these additional career paths available in the San Antonio labor market will build on the
extensive research and development by the Alamo Tech Prep Consortium and the Texas
State School-to-Work System.

Attendance: The incentives of involvement in the intensive Building Alternatives program
as well as the provision of supportive services and stipends for attendance is expected to
result in an attendance record of 80 to 90 percent.

The Charter School Year will have three consecutive terms with each consisting of a
comprehensive 12-week intensive education program with 432 hours of instruction and up to
120 hours of follow up support for all graduating students.

Educational Program Design: The 12-week curriculum will include computer-assisted basic
education instruction at a level appropriate to each student beginning with literacy training
and ESL (if necessary) and the five content areas of the GED exam: Writing Skills, Social
Studies, Science, Literature and the Arts, and Mathematics. To increase the youth’s
employability competency, it will also feature practical work experience at community
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George Gervin Youth Center, Inc.
Building Alternatives Charter School

service projects for low income families involving basic construction of single family
homes. Students will also explore and analyze community, racial, and cultural topics of their
own choosing and relate it to their experience.

Although the thrust of the Building Alternatives educational program is basic and remedial
education and pre-employment training, its broader goals are to develop improved self-esteem,
effective work habits, communication and leadership skills, and career awareness. These aspects
effectively reduce a range of risk factors associated with dropouts, juvenile delinquents and other at
risk youth whom the Charier School will recruit and enroll.

The program recognizes that at risk dropout youth often have severe obstacles that they must
overcome before they can be deemed “employable.” Also, surveys of what employers most
desire and seek in new workers indicate that they value good work habits and positive
attitudes more than a high level of specific skill. Employees can be trained on the job in
specific skills, but they must know beforehand how to get along with others and how to be a
responsible and effective worker. For these reasons, the Building Alternatives Charter
School Education Program is committed to the concept of holistically working with each
youth to provide a wide array of courses in basic education, pre-employment and work
maturity skills, and supportive services utilizing the Continuum of Care Concept to improve
his or her chances of success in a competitive and often unsympathetic environment.

The classroom curriculum will concentrate first on the youth’s proficiency in English at

whatever level they are tested at. Based on the sponsoring agency’s past experience with the .
targeted student population in San Antonio as proposed for this Charter School, a majority |
of the youth are expected to study for and pass the GED exam in one term. However, all

youth will be expected to continue their study for as many additional terms as necessary

until they have passed the GED as a minimum requirement for graduation.

Students will focus first on the development of their basic education skills, whether this is
progress towards literacy, ESL or towards their GED exam. “Living English” and “Building
Math” classes will be connected to pre-employment and work maturity instruction through
their community service work in helping to build single family “Rancher” homes as a
community project. This community service attracts media coverage (building self-esteem),
develops pride and ownership in their work, and strengthens the connection between the
students, the School and their community. The instruction will include one-on-one tutoring,
classroom instruction, workshops with community representatives (employers, health
educators, and others), and hands-on-pre-employment skill training at real community
projects that help needy people. The Building Alternatives Charter School will be located at
the George Gervin Youthbuild Center at 6903 Sunbelt Drive South, San Antonio.

Methods of Instruction: In the propdsed Building Alternatives Charter School Education
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George Gervin Youth Center, Inc.
Building Alternatives Charter School

Program, youth dropouts will be provided with a number of opportunities through which
they can see themselves as successful. This happens each day as they learn to complete basic
tasks such as clearing debris and preparing a vacant lot for the start of construction, glazing
a window or putting the finishing touches on the wall of a new house. These experiences
allow the student to share the realization that she or he did something and did it well. A goal
of the School is to have such realizations take place each day and begin to build on each
other until they make an impact on the self-esteem of the individual student. This is
augmented by the knowledge that the work they are doing has true value.

1. Number of Participants/Class Size: The School is designed to enroll a total of 100
students each year. In its first year it will start with 25 dropout youth in the first term in
September, 1996, gradually expanding each term to reach a total of 100 students over the
first three training cycles; 2. Number of Classes Per Period: 9 Classes Per Week, 12
weeks per term for a total of 432 hours of instruction including remedial education, pre-
employment and work maturity instruction; 3. Student/Teacher Ratio: In the classroom
and at Pre-Employment and Work Maturity instruction outside the classroom, 6:1. The
addition of mentors, volunteer vocational instructors and peer tutors will often bring this
ratio down to 3:1.

Assessment and A Comprehensive Development Plan for Each Student: Although some
assessment processes occur simultaneously during recruitment, an Objective Assessment
and the preparation of a Comprehensive Development Plan (CDP) for each student will not
occur until a participant has been formally enrolled in the Charter School. It will include an
examination of the basic education skills, supportive service needs, barriers to employment
and occupational needs of the student. Assessment instruments showing academic level and
mstruments that assess functional skills level, pre-employment and work maturity skills,
interest levels and capability will be used.

The methods used for pretesting of basic education levels include administration of the
medium level TABE test for reading, math, vocabulary and language in a group setting of no
more than 10-15 other participants. This test will determine the numbers of undereducated
youth dropouts in need of literacy training, ESL, and GED instruction. The tester will be a
TEA-Certified instructor. Additional pre-testing will consist of a one-on-one skill and
interest level tests administered by the Case Manager including individualized testing such
as Aptitudes:-Vocational interest, Temperament, and Aptitude System Work Sample Atico,
General Aptitude Test Battery (GATB); Interest: Strong Campbell Interest Inventory, Career
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Building Altematives Charter Schoo!

Assessment Inventory, Duder Preference, Picture Interest Exploration Survey; and Values:-
System Interactive Guidance Information, Survey of Values.

These additional tests will be administered during the Objective Assessment interview:.
Incidents of delinquent and/or criminal activities (self-reported)
Recorded incidents of delinquent and/er criminal activities
Piers-Harris and Coopersmith self-esteem inventory
Vocational interest inventory
Complete employment history (employment status, dates, duration, types of work done )
Residential status
Academic involvement

The results of these tests, background information and a personal interview will outline the
strategy/activities for each participant. The Comprehensive Development Plan (CDP) will
provide the "plans and specifications" for success and will define specific and measurable
weekly, monthly, and overall goals and objectives. The CDP will also identify the need for
counseling and support services. During the preparation of the CDP, the sponsoring agency’s
network of service providers will be mobilized to provide for the needs of the students.
Objective assessment results for all program participants will be recorded on their CDP form
and in the student’s file. Tracking the Objective Assessment and CDP will be done through
the Charter School’s computerized Data Management Information System.

In addition, assessment of the youth and their possible invoivement with substance abuse
will be done within the first week of the program. This assessment will be thorough and any
concerns that warrant further assessment will be referred to by a professional substance
abuse counselor.

The purpose of these testing procedures are to evaluate and measure the impact of the
services received. The results of the TABE test will measure academic improvement and the
- results of the weekly progress log skill and interest level test will measure improved
employability skills. The test will be scored on a computer automated scantron.

The CDP will specify long- and short-term goals and objectives for the youth in the
academic, functional academic, interpersonal, social, leisure and employment training
realms. It will also identify a mentor for the youth, either one of the Charter School faculty
or another adult from the youth's network of school, juvenile justice, agency or personal
contacts. The purpose of the CDP is to identify the services needed, a schedule to deliver
these services, a means to assess progress periodically.

The post testing will consist of the weekly log of activities and accomplishments, post
testing on the TABE test in an identical setting as the pre test and a skill and interest level




George Gervin Youth Centsr, Tnc,
Building Alternatives Charter School

test that will measure the s tudent’s improved academic scores and improved employability
skills. A “quarterly” review will be held every three weeks in each term between faculty,
youth, and other team members to review, assess, and modify each youth’s CDP. Thus, it is
the single most important feature of the program and the basis for evaluating program
results.

Daily performance logs will be kept in order for students and staff to jointly monitor
performance and progress. The logs can then serve to document each participant's
achievement in those areas. “Punching in” on a time clock will be a daily requirement in all
phases of the program, including its education courses. A perfect attendance record (no
absences and no lateness) will earn a monthly bonus. In addition, eligible low income
students will receive a weekly needs-based stipend up to $25 weekly, but there will no
stipends for absences. Funds for these stipends will come from private grant sources.

Specific Courses Of Study and Weekly Schedule: The scheduled weekly classes will be
centered around Basic Education -- ABE/RET, ASE/GED or LEP/ESL, depending on the
student’s level of proficiency which will be assessed as part of their CDP. Curriculum will
also include weekly classes on Living English, Building Math, Life Skills including Oral
Communication and Citizenship, Experiential Education, Pre-Employment and Work
Maturity Skills, Group Counseling, and Leadership Development and Motivational Team
Building. A major part of each alternate week will be spent outside the classroom on field
trips/job visits and job shadowing, at scheduled supportive service appointments, and at
community service sites that benefit low income families where the youth will learn pre-
employment and work maturity skills. Time is also allotted for individual meeting time. The
beginning and end of each day are devoted to check-in and closure periods where concemns
of the day can be discussed, for attendance and other issues to be resolved, and as social time
for students. The mix of classroom and group work with individual practice and counseling
develops a sense of common purpose and mutual respect for differences in educational
background, while allowing individual needs be addressed. Tutoring for Students with

~ Learning Disabilities: In addition to the Proficiency levels outlined above, as youth
dropouts enrolled in the project are assessed to find out deficiencies and barriers, an
academic program will be specifically tailored to meet the special needs of those with
learning disabilities. This support will include one-on-one peer tutoring.

Functional Academic Skills: The Educational Plan is structured to provide useful academic
skills needed on a job and in daily living. For example, reading and writing skills will be
linked to construction tasks, such as reading the instructions on a bag of cement, and math
learning will involve the measurement and the geometry of a wall or floor. The presentation
of material is linked with real job applications, real life problems, and the individual
experiences of the at risk students. This approach fosters critical thinking, problem-solving,
and conceptual understanding in a practical-skills context.
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George Gervin Youth Cenier, Inc.
Building Alternatives Chanter School

At each level, the steps for achievement and advancement are developed in conjunction with
the student to give them clear, achievable objectives that allows them to monitor and
measure their own progress. While a community service or work experience project may
focus on pre-employment construction skills, educational and work maturity skills are taught
so that they are applicable in whatever career direction the youth choose. Students can use
the program as a testing ground and a bridge for a wide range of career options, giving them
flexibility and resourcefulness. '

GED & Individual Reading/Writing: It is expected that a majority of the students will be
high school dropouts who are eligible and ready for GED study. These students will be
given a clearly defined goal of completion of the GED exam. Students are readied for the
form and content of the exam with sufficient introduction to the appropriate question types,
examples, materials, and exercises. The GED component of the test begins with a skills
assessment. Teacher interviews students to evaluate expectations, understanding, prior
knowledge, prior conceptions about the GED. Students are also given an overview of the test
to correct misconceptions, allay concerns, and prepare for the development of a pian for
passing. The GED components, duration, format, norms, and test conditions are reviewed.
Students are motivated to want to pass the test. Students are also given simple writing
projects to help assess student strengths and weaknesses. Strategies for prep study are
discussed, e.g. focusing on weak spots vs. building on strengths. A pretest is available for
students and counselors as an aid to developing this strategy. Based on the student and
counselors assessment of needs, learning styles and confidence level, a strategy is agreed
upon and incorporated as a key component of the student's Comprehensive Plan. A variety
of GED study texts will accommodate different learning styles.

The following is a Course Design that will be used in this program for the GED. This
detailed plan is included here to demonstrate the coursework and individualized instruction
in Basic Education being proposed by the Building Alternatives Charter School. Similar
Ten-Step Courses will be used for students at the ABE/RET and LEP/ESL levels.

Ten-Step GED: The GED test is often described as a "reading test”. In fact, it is important
to note that the test covers particular kinds of reading skills and requires prior knowledge of

various concepts. The test includes questions that involve the measurement of the following
skills:

a) Comprehension skills - All questions in the test require comprehension as a basic
foundation and enabling skill. Comprehension includes the ability to restate information,

summarize ideas and identify implications.

b) Application skills - These include the ability to ﬁse given Of' remembered ideasin a
context different from the one provided.
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¢) Analysis skills - These invelve the ability to:

-- distinguish facts from hypotheses and opinions

-- recognize unstated assumptions

-- distinguish a conclusion from supporting statements
-- identify cause and effect relationships

d) Synthesis skills - These include the ability to produce information in the form of

" hypotheses in compositions. The essay test is classified at the synthesis level. One of the
criticisms of the GED test is that no other section asks students to demonstrate synthesis
skills. '

€) Evaluation skills - These involve the ability to:

-- assess the adequacy or appropriateness of data to substantiate hypotheses, conclusions or
generalizations

-- recognize the role that values play in beliefs and decision making

-- assess the accuracy of facts as determined by documentation or proof

-- indicate logical fallacies in arguments

1. Before the students begin any actual GED coursework or studying, the test will be
carefully examined with them. Young people always come to GED classes with a great
many fears, misconceptions, fantasies and false expectations about the test. Youth will be
actively engaged in discussion, reflective writing, debates and research projects that address
some of the following questions, in order to begin a critical appraisal of the test:

-- what are your expectations of the test?

-- what have others told you about the test?

-- what skills does the GED test measure?

-- what skills does it not measure?

-- what kinds of reading skills are needed to pass the test?

-- what kinds of conceptual knowledge are needed to pass the test?

-- who wrote the test?

-- who decides what content knowledge is considered most important?

-- what kinds of skills can be demonstrated in a multiple-choice format?

-- which skills cannot be demonstrated in this way?

-- how much are the reading passages on the GED like real reading that we do in daily life?
on the job? ,

-- how much are the writing passages on the GED like real writing that we do in daily life?
on the job?

-- how much are the math passages on the GED like real math that we do in daily life? on
the job?

-- what "grade level" is the test written on?
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-- what goes "grade level” mean?

-- what does "norm" mean and who is the test normed against?

-- what does "standardized” mean, and what are the limitations of standardized testing?
-- how much of the test do you have to get right in order to pass?

-- what factors might affect the scores people get on the test?

-- what problem-solving skills does the test measure?

-- what research skills does the test measure?

-- what access 1s afforded by passing the GED?

-- what is the symbolic value of passing the GED?

-- what is the symbolic value of not passing the GED?

2. An in-depth individual assessment of each student's reading, writing and mathematics
strengths and weaknesses will be made and explained in detail -- what they do well when
they read, write and do math in order that they might gain insight into the process. Each
student can then be matched with materials that are appropriate for his or her skills, so as not
be either too frustrated or too bored. Assessments will be an on-going process of discovering
what they know and what they have leared, in order that they might always be working on
what they individually need and so they can set realistic goals for future attainment.

3. All students will be prepared for the test by teaching the skills outlined below. Low-skill
students benefit from GED instruction if the focus is on the concepts, not on high level
comprehension. The Building Alternatives Charter School will use materials that are
appropriate for each student, based on individualized assessments.

4. The GED classes will encourage and foster respect. Instructors will explain that everyone
in the class will be reading differently and that students can learn from each other. If the
GED is the only and ultimate goal, it can be very discouraging to students who need a great
deal of initial reading skill work, and it can give a false impression of "superiority" to high
level readers.

5. The program’s GED class will help to develop alternative achievement markers, so that
students can measure their progress in many ways, besides just completion of the GED. For
example, asking students to record, document and write about what they read can be a
powerful way to demonstrate reading growth and can provide a powerful sense of
achievement of students whose comprehension skills are still too low to take the GED.

6. Without referring to TABE or other standardized scores, students will be regularly
assessed as to their readiness to study for the GED, whether they have the necessary
reading, writing and math skills ready to handle the sophisticated comprehension level of the
test. For example, the ability to independently read, summarize and evaluate a full-length
novel adult novel indicates the level of both literal comprehension and conceptual skiil
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needed to handle the GED study materials. Perhaps a student who produces a thorough
research paper based on three sources demonstrates GED-level comprehension and thinking
skills '

7. When students demonstrate sufficient reading, writing and math skills, they will have an
opportunity to take the GED Practice test. This test consists of all of the five sections of the
GED and takes a total of 4 hours and 10 minutes. As the practice test can be a fairly good
predictor of actual test scores, it is treated seriously and the testing environment is
replicated as closely as possible so all factors are taken into account and so students are
prepared for taking a seven-hour exam. They will be required to take the entire test all in one
four-hour setting, no talking atlowed, etc. Students will be made aware that their scores.
should be well above 45 to feel confident about passing the test. Students will be shown how
tests are scored, the difference one point can make, the differences between forms of the test,
the time period involved and the importance of paying close attention to instructions.

8. GED instructors and counselors will discuss results of the practice test, each student's
feelings, fears and expectations, also what the test-taking environment was like. The .
instructors will go over individual tests with individual students, discussing the problems

they had and noting specific types of questions they need to work on. A specific plan will be
developed for each student after they have taken the test, allowing a certain period of each
day to practice those concepts and skills. Then, when the instructors have evaluated their
skills together and feel they are ready, they will have them take another predictor test.

9. Students will be referred to take the full-length test only after they get the "minimum
average" on each section of the practice test because the real test is longer, requires more
patience, and these factors alone may affect their scores. The GED test is 7 hours and 30
minutes long. It can be a very frustrating experience for students.

10. After the test, the instructors and students will discuss results as well as feelings and
fears and expectations. They will discuss what the test-taking environment was like and go
over individual scores with individual students, discussing the problems they had and noting
specific types of questions they need to work on. If students fail, they need to be shown that
simply taking the test over and over again is not enough; they need to be helped to interpret
the results of the test so that they can study to improve in whatever areas are indicated. If
students pass, the instructor will be prepared with a post-GED study plan, which might
include college-career track research and investigation, tutoring others, continuing their
subject area studies, taking a specially designed course in which you help them continue to
develop their skills (for example, "College Writing," "Career Math," etc.)

Living English (4 hours/week 3 sessions): The Living English curriculum is centered
around readings relating to building and the construction trades as a way to explore a career
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in this field and to motivate the students who can use this reading skill when they do
community service building projects. These readings use stories about building projects,
carpenters, apprentices, to develop not only a contextual awareness of their vocational work,
but to develop reading skills. However, the students are also encouraged to develop their
own topics of interest for oral readings, and to develop current topics of personal, cultural, or
ethnic significance to share with each other, such as Hispanic, African-American, or
women's history, stories from around the world, or biographies of personal heroes. To
develop writing skills, student create personal journals, and will receive instruction in the
use of a word processor to put together stories of personal interest and news articles for a
Charter School Newsletter to be produced by the trainees on the project computer.

Basic Math (3 hrs/wk 2 sessions): The Basic Math Curriculum will cover the topics

necessary for the GED, necessary skills for the on-site vocational training, and promote

understanding and independent problem solving skills. The direct application of .

mathematical concepts and the development of problem solving skills is emphasized.

Student Projects allow for creativity and tangible results. Applications come from

vocational, life skills, educational, and pre-employment experiences. Some examples:

Introduction to measurement Measurement: using a tape measure, using a ruler, measuring

for wood products Structural measurement: perimeter, area, volume. figuring pitch and

angle; Estimating and Budgeting Problem Solving Life skills math Whole numbers
Fractions/Decimals/Percents Fractions: adding, subtraction, multiplication, division,

reduction, changing Measurement Review Geometry Algebra Student Projects:

estimating project, using knowledge of measurement and materials, drafting project: design .
a house floor plan; these non-traditional specific courses named above will be competency |
equivalent to Math Concept and Applications, Basic Algebra I or II and Basic Geometry I or

II. The math curriculum is also tied to life skills development. Workshops on personal

finance and checking accounts will be given by representative from Frost Bank of San

Antonio, Nations Bank and the Broadway National Bank of San Antonio.

2. LIFE MANAGEMENT SKILLS

Career/Life Skills (4 hrs week 2 sessions): This component will incorporate weekly visits
by speakers on topics to develop personal development skills. Tied to these will be weekly
background preparation and follow-up discussion units provided by Charter School faculty.
The Career/Life Skills Curriculum introduces students to the essential skills necessary to
find and keep a job. It is competency-based and measurable. Expectations for student
learning of job-readiness skills are clearly established and every effort is made to help
students meet those expectations. The competency achieved will be equivalent to work
maturity, resume preparation, self-concept development and social skills. Basic but critical
attitudes essential to successful job keeping will be taught by a process of experiential
learning using the program as the "work place." This instructional medium will address:
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Independent Living Skills, respect for authority, communication skills, ability to take
direction, goal setting, ability to take criticism, self-esteem, work responsibilities, trust,
attendance/tardiness discipline, problem-solving skills, and decision-making skills. Life
skills component is divided into three areas: 1. Employment Readiness: This will use video
technology and interactive computer software for training in job interviewing; work on
preparation of resumes; and vocational aptitude testing to aid in making career choices. 2.
Independent Living: Students will develop independent living skills involving nutrition,
housing, sex education, substance abuse, problem solving and coping skills, 3. Exploring
Educational Opportunities: These workshops will help develop student outlooks on further
vocational/educational study beyond the GED or high school.

Substance Abuse Education, Assessment and Family Counseling: Substance abuse
education will occur weekly as part of the Life Skills curriculum. A part of this education
process will be through videotapes and personal presentations by the program staff, and
other professionals. Also the group will discuss their own issues and struggles with
substance abuse. In this peer development process the group begins to get support from each
other around these issues and again establishes some new norms which encourage no use of
substances. This peer support is a vital resiliency factor.

A weekly series of community education workshops which will introduce the at risk
students to community services as well as provide education on crucial youth issues such as
AIDS and access to jobs and employment training. The following are a listing of these
workshops as presently planned: (1) Self-Esteem Workshop, by University of Texas; (2)
Youth Sexuality Awareness, by Family Planning Association; (3) Substance Abuse
Education, by United Way Fighting Back drug treatment agency; (4) Housing Assistance
Workshop, by San Antonio Alternative Housing Corporation; (5) HIV/STD and other -
Youth Issues Workshops in which youth leaders discuss HIV and AIDS and Safe Sex and
Teen Pregnancy, and participate in the larger community debate on teen issues. These
workshops involve other community agencies including Advance Parenting Program,
University of Texas Health Science Center, school districts and the Avante Client, a
STD/HIV research study focusing on minority women.; (6) Resume Writing, mock job
interviews, by Youth Empowerment Services and project staff; (7) Physical Education
classes at the San Antonio Police Gymnasium; (8) Tour recreation facilities, by San Antonio
and Hill Country YMCA and Boy Scouts Explorer Program; (9) Emergency Shelter and
Services by the San Antonio Metropolitan Ministries (SAMM) Center,; (10) Orientation to
Job Search, by Bexar County OIC; (11) Budgeting Workshop, by the Frost Bank of San
Antonio; (12) Strategies for Success, by Alamo Workforce Development Center; (13) Self
Expression Through Art, by School of Art; (14) Tour of facilities, by Alamo Community
College District, the University of Texas, Southwest Texas State College, Trinity College
and others.
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3. PRE-EMPLOYMENT AND WORK MATURITY SKILLS

Pre-Employment and Work Maturity Skills (3 1/2 hrs week 2 sessions):

1) Making Career Choices

Career Awareness Seminars have played a major part in developing the self-esteem, self
awareness and confidence building for youth who enrolled in past education and training
programs of the sponsoring agency. These seminars include: Values & Goal Setting; Career
Exploration; Motivation & Visioning; Decisions & Solutions; Effective Communications;
First Impressions-Projecting A Winning Attitude. In addition, the Building Alternatives
Charter School staff and the youth’s mentors will assist each student in looking at possible
employment opportunities during the training cycle and in the Follow Up period. This will
include (1) Job Shadowing/ Job Visits to potential employing General Contractors and in
related fields of study (electrician, plumber, roofer). (2) Job Internships/OJT which the
business community, local government agencies and the U.S. military bases in the San
Antonio area will make available. Intern placements will be “part-pay”, similar to OJT, in
which the employer pays half of the starting wage with support agencies providing the
additional stipend for a start up period of 6 to 12 weeks; (3) Employment Readiness, which
will utilize video technology and interactive computer software for training in job
interviewing; preparation of resumes; and vocational aptitude testing.

2) Using Labor Market Information: Searching out job possibilities will be part of the
instruction. This will include learning how to get information from classified ads in the
newspaper and how to derive information from the Texas Job Service using computer
hookups. r
3) Preparing Resumes: All students will receive instruction in the use of a word processor |
in order to prepare a current resume and a resume "five years from now" to help in career
planning. They will also practice cover letters and letters of solicitation.

4) Filling Out Applications: Workshops will be provided in filling out applications for
actual jobs advertised. Youth will be tested on typing or printing applications, following
application directions, making responses accurate and grammatically correct.

5) Interviews: One of the primary video programs and peer-group sessions to be used will
be “role playing™ an interview, Youth will be required to assess and define their strengths,
work on their problems whatever they may be (e.g., confidence, manners, respect for
authority, communication), be clear about their interests and develop a strategy for
participation in job interviews. Social skills and one's appearance will be stressed. Special
instruction will be related to interviewing, such as: telephone amenities, social conduct,
dressing the part.

6) Demonstrating positive attitudes/behavior - Program Standards And Sanctions: The
Building Alternatives Charter School will impose real-life job standards on all students
while they are participating on job sites as part of their vocational training curriculum in the
program. The Building Alternatives Charter School will expect youth to behave in a manner
which will ensure safety, well-being and opportunity for personal growth and development
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for all participants. When a youth has difficulty complying with the rules and after repeated
infractions (or a single major incident), the faculty and school director will make an out-
placement decision that will involve convening the case management team. Substance use
by youth will result in a referral for substance abuse treatment. In all other areas, the
Building Alternatives Charter School will establish real-life standards that will teach the
trainees about real employee/employer relations.
7) Presenting Appropriate Appearance: Faculty will emphasize proper job readiness and
job preparation skills by dealing honestly and directly with youth regarding their dress and
appearance, performance and behavior. Feedback will be given in the context of the
placement goals in the student’s Comprehensive Development Plan.
8) Attendance: Trainees will receive a stipend of $25 weekly. Funds for this stipends will
come from private grant sources. No pay for absences. Bonuses for both education classes
and worksite performance based on attendance (at least 9 days out of ien average);
9) Exhibiting good interpersonal relations:
(a) Working with Others on Work Experience Worksites: Paying attention to their
supervisor/instructor and participation with other students in “employee matters” will be a
requirement. Issues which can (on real jobs) lead to dismissal will be identified (defiance,
stealing, absenteeism, substance abuse) and their impact will be defined through discussions,
role playing and counseling. They must report to the classroom and pre-employment jobsite
on time and prepared, with a positive mental attitude. An environment of respect, support
and constructive caring will be maintained, with Charter School faculty and peers actively
"coaching" trainees on ways to improve performance.
(b) Group Counseling: A weekly group meeting will be led by the faculty and counselors.
One male and one female faculty leaders will alternate the primary role on a weekly basis.
These meetings will serve as a forum for discussing problems among group members, and
will also have structured topics relating to issues which may have prevented the students
from succeeding in the past. Groups also reinforce team building efforts.
(¢) Fostering Group Cohesion and Other Peer Activities: This activity will develop team
skills, provide physical and play activities to balance and physically develop endurance and
flexibility, and develop environmental and physical awareness. It will utilize nearby
YMCA/YWCA Gym facilities, including the games room, nautilus, swimming pool, and
basketball courts. Students in each school term may also develop basketball and volleyball
teams that will compete with each other and may take part in intramural activities. This will
help them face real world challenges with a positive, goal-overcoming attitude.
(d) Community Service Work Experience Sites: The project is designed to enhance the
self-esteem of the students by involving them in a popular high-profile community service
project, which directly benefit low income families in San Antonio’s Enterprise Community
neighborhoods. Students learn about basic carpentry and construction skills while they
participate in a project that helps to build single family “Rancher” homes for low income
families. In past youth training programs, this has been an excellent opportunity for troubled
youth to get some training and help other people in need. A number of the students were
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clearly motivated by the fact that what they were doing was directly helping needy families.
The basic tasks for this pre-employment work experience will first be introduced in the
classroom and woodworking shop before the trainees are assigned to work on the
community service project. At the Charter School’s Woodworking Shop the students will
receive training on worksite safety and the use of basic tools. They will tour their assigned
sites during their first onsite sessions and learn to be a part of a work crew. Basic tools and
outside gear for community service projects that help to build self-esteem and confidence
will be provided by the George Gervin Youth Center and by supporting community
agencies.

10) Personal and Work Safety Program - Prior to the first visit to the housing construction
sites, the students will receive classroom instruction in all aspects of how to work safely on a
construction project. This instruction will include use of safety equipment (hard hats, gloves,
~ eye, ear and breathing protection devices), proper use of tools, first aid training, and

procedures for developing job site safety awareness. Once at the community service
worksite, the students will receive additional instruction and reinforcement of the
information previously covered. In addition, the Safety Classes as part of the Charter School
curriculum will include instruction on OSHA, First Aid and CPR Certification.

Mentors: Research indicates that youth who experience success in spite of the presence of a

number of indicators which would identify them as at risk for criminal activity share in

common the presence of an adult resource on whom they rely for support, counseling, advice

and guidance . Such youth are referred to in the literature as resilient youth, and the adults ,
with whom they share a special relationship are termed mentors. The Building Alternatives ]
Charter School will identify 2 mentor for every student at the time of their enrollment and

preparation of their Comprehensive Development Plan. Funds for the support of the Mentor

component will be provided through the Juvenile Justice Office of the Governor HAY

Program of the George Gervin Youth Center. Once identified, the mentor will be asked to

attend a mentor training workshop conducted by the George Gervin Youth Center. He or she

will be kept in contact with the Charter School faculty and staff, and invited to attend future

quarterly reviews and other special functions of the school. It is intended that every charter

School student will develop a special relationship with a mentor if none previously existed

for him or her, and that this relationship will be a long-standing one to last far beyond each

youth's participation in the Charter School program.

Follow Up: Follow-Up services will be a significant and natural component of the Charter
School’s curriculum. Some students will need extensive follow up after their Placement in
employment or further education program has been made. Among many Follow Up services,
the Charter School will provide Job Mediation once a placement has been made on a jobsite,
and this intervention has often proved crucial to a youth’s retention of a job and/or
remaining in a advanced education or training program. Follow up could also include
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location of housing, setting up with basic needs for an apartment, assisting a Charter School
student or graduate in obtaining regular counseling and providing in-depth financial
planning and budgeting. For example, some students will be unable or unwilling to continue
living with their families, at least at the outset. For most of these youth, independent living
arrangements will be developed through the City Youth Opportunities Department or the
San Antonio Housing Authority. The transition to this independent living will be facilitated
by the City's Department of Social Services which can provide utility and security deposits
and some furniture if necessary to eligible youth.

Graduation Ceremonies: The Building Alternatives Charter School will include a formal
graduation and awards banquet at the end of each school term. All students and their
families/significant others and the representatives from the network of support service
providers and funders will be invited to attend. Those students who have obtained their GED
or other Certification and have successfully achieved their CDP goals will be recognized and
will receive an award for Outstanding Achievement and Excellence. Students will vote for

the Participant of the Year who will receive special recognition at the awards banquet. The
top student will also deliver a graduation speech to the audience at the ceremony.

This will be a well-publicized program event. The George Gervin Youth Center has in the
past received extensive community recognition, including favorable newspaper editorials,
TV features and news articles, with the youth in previous programs being congratulated and
otherwise encouraged for their contribution to the community.

(2) Specify the period for which the charter, if approved, will be valid:

The charter will be valid for five years.

Specify any renewal period for which the charter, if approved, will be valid: |

After the five year period, the charter will be resubmitted for a five-year renewal.

(3) Identify the specific levels of student performance on assessment instruments |
adopted under TEC Chapter 39, Subchapter B that constitute acceptable performance
for the open enrollment charter:

Open enrollment students will take the exit TAAS test. The Charter School is committed to
all students achieving a passing rate or a rate that exceeds the standards for the target student
population.

(4) Describe any additional accountability provisions in addition to those required
under Texas Education Code, Subchapters B, C, D, and G, Chapter 39, by which the
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performance of the open-enrollment charter will be assessed:

Building Alternatives Charter students will be assessed according to the following standards:
(1) attainment of GED or re-entry into high school to receive high school diploma; (2)
successful completion of Careers and Jobs Course in career exploration to be established in
conjunction with the Texas School-to-Work System; (3) completion and attainment of
Certificate of Skills Mastery, Pre-Apprenticeship Certificate or other Skills Certification or
portable credential approved by the Texas School-to-Work System and the Alamo Tech Prep
Consortium; (4) Placement in Employment Internship or other entry into career-oriented
jobs; (5) attainment of financial aid and acceptance into a postsecondary education program.

(5) Specify any basis, in addition to a basis specified by the State Board of Education,
on which the charter may be placed on probation or revoked, or on which renewal of
the charter may be denied:

The Building Alternatives Charter School shall be governed by the rules for revocation as
set forth by the State Board of Education and does not propose any additional rules for
revocation.

(6) Describe the governing structure of the open-enrollment charter: I

The sponsoring agency, which is the George Gervin Youth Center, has an all-volunteer
board of directors which includes both retired teachers and school administrators. A Charter
School Governing Committee will be appointed by the Board of Directors to govern the
Charter School and this committee will also include the Director of the charter school, a
student representative, a faculty representative and a parent representative.

(7) Specify the qualifications to be met by professional employees of the program:

The staff of the Building Alternatives Charter School will consist of experienced, dedicated
teachers who have state certification, as well as non certified, experienced teachers who have
extensive background and experience with dropouts, juvenile offenders and other at risk
youth. All will have teaching experience either at the high school level, college level orin a
business or training program. In addition, the professional staff for Building Alternatives
will include instructors with specific vocational skills appropriate to the School-to-Work
curriculum offered by the charter school. These instructors will have a minimum of two
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years experience in their field. The proposed director of the Building Alternatives Charter
School is a former high school principal and retired U.S. Army Colonel.

(8) Describe the process by which the person providing the open enrollment charter
will adopt an annual budget:

(1.) The Financial Manager of the George Gervin Youth Center will have the responsibility
of coordinating the budget process for the Building Alternatives Charter School. The first
year’s budget has been prepared based on projections made in this application for the
number of students to be enrolled and the timing of the three school terms. For subsequent
school fiscal years, the Financial Manager will analyze the actual expenses of a school year
in comparison with the projected expenditures for that year; (2) The Financial Manager will
review all contractual and overhead expenses including space rental costs, utilities, '
administrative costs, equipment, insurance, capital outlay and other expenses to verify that
correct budget allocations have been made; (3) The Financial Officer, in conjunction with
the Charter School Director, will solicit both staff, board and student and parent input to
assist in the process of determining needed equipment, improvements, important program
supplies and materials for the coming year, and other projected expenses required for the
progress of the charter school; (4) the first draft budget is then prepared by the Financial
Manager in conjunction with the charter school director. First review of this draft will be
done by the finance subcommittee of the governing board of the charter school which will
include the George Gervin Youth Center’s Board Treasurer and a professional accountant or
other professional financial person on the governing committee of the charter school; (5)
The next step in the budget process is to incorporate the revisions and additions of the
finance subcommittee in a new draft budget. Then further and final comments will be
requested from all parties in the budget process before the final budget draft is prepared; (6)
The final budget being proposed for the next school year will then be submitted by the
Financial Manager and the finance subcommittee to the full governing committee of the
charter school for review and a vote. If approved, this budget will then be presented to the
full board of the George Gervin Youth Center for approval by vote. Representatives of the
governing committee of the charter school will be present to explain and answer questions
on the projected budget.

(9) Submit proposed budget as an attachment to this application.

See proposed budgets for the 1996-97 and 1997-98 school years, attached.
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(10) Describe the manner in which an annual audit of the financial and programmatic
operations of the open enrollment charter will be conducted. Describe the manner in
which the charter will participate in the Public Education Information Management
System (PEIMS), as required by state statute or by the State Board of Education Rule:

The sponsoring agency of the Building Alternatives Charter School, the George Gervin
Youth Center, receives approximately $1.2 million annually in federal, state and city and
private funds. Its financial audit procedures are in compliance with federal and state
government requirements including the U.S. Department of Housing and Urban
Development, Office of the Governor - Juvenile Justice, the Texas Commission on Alcohol
and Drug Abuse, the Texas Education Agency, the City of San Antonio, the Alamo
Workforce Development Council (JTPA), Bexar County, and others. The George Gervin
Youth Center issues a Request for Proposal for auditing services to independent audit firms
under OMB Circular A-133. A CPA firm is selected on the basis of bids and qualifications. -
The CPA firm conducts the audit and performs tests of internal control. A Management
Letter is issued by the CPA firm in addition to the financial audit report. The financial audit
report is presented to the Board of Directors of the George Gervin Youth Center and to the
governing committee of the Building Alternatives Charter School. All funding sources are
sent copies of the audit and the audit remains a publicly available document available on
request to all interested parties.

(11) Describe the facilities to be used. If the facility is not operated by a school district, |
attach a copy of the agreement, or pending agreement, signed by the entity owning and |
operating the facility and the chief operating officer of the proposed charter. ' |

The classrooms and vocational training facilities of the Building Alternatives Charter School
will be located at the new building of the George Gervin Youth Center at 6903 Sunbelt
Drive South, San Antonio. This new state-of-the-art education and training facility is owned
by the George Gervin Youth Center which is the sponsoring agency of the proposed Charter
School. This facility contains over 19,500 square feet including classrooms, a major
Woodworking Shop which will used by ali Charter School students in conjunction with their
project-based vocational training, a Computer Training Lab with up-to-date computer
equipment, and other vocational training facilities. The administrative offices of the
proposed Building Alternatives Charter School will also be located at the George Gervin
Youth Center building. A Letter of Agreement which provides this space for the Charter
School, signed by the Chairman of the Board of Directors, is included with this application.

(12) Describe the geographical area served by the program: |

The Building Alternatives Charter School will serve a geographical area covering five
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contiguous School Districts, including the three largest school districts in San Antonio,
where approximately 40% of the population has incomes below the poverty level and
unemployment is high (8% to 26%). According to the San Antonio Empowerment
Zone/Enterprise Community Program which covers the majority of the neighborhoods of the
Charter School service area, this core inner city area contains a population of 92,816 persons
which is 80.5% Hispanic, 14.7% African American, 4.2% Anglo, and 0.9% other. San
Antonio, the tenth largest city in the U.S., is the only city among all big cities where strong
population and economic growth has occurred while the rate of poverty has dramatically
increased. San Antonio has the second highest poverty rate (23%), and the second largest
share (17%) of persons with less than nine years of education, among the fifteen largest
cities in the nation (1990 Census). While the unemployment rate in San Antonio averaged
6.6% between 1980 and 1990, (Texas Employment Commission), 24.8% of the over 9,000
youth ages 16 to 19 in the San Antonio labor force were unemployed (1990 Census).
The extreme poverty and unemployment experienced by San Antonto youth has manifested
in an almost 300% increase in juvenile violent crime between 1991 and 1992 (San Antonio
Police Dept). The core inner city area (the Enterprise Community boundaries) remains an
area that has not by San Antonio's growth and prosperity and where the large population of
youth and young women with dependent children are most at risk and, most in need of
education, job training, work experience and leadership development skills. Among five
high schools, with a total enrollment of 7,595 students, are located in the Enterprise
Community area to be served by the proposed Charter School 9.6%, dropped out of high
school during 1992-3. This is more than double the city and state drop out rates (4.5%
and 4.7%).

Because the Building Alternatives Charter School’s recruitment will cover a wide area of the |
city, we believe this will minimize any negative impact on a single school district while at
the same time serving the needy youth of our city.

(13) Provide a list of all districts within the geographical area that may be affected by
the open enrollment charter with the date the Statement of Impact was sent to each
affected district. '

Alamo Heights Independent School District, Dr. Jerry Christian, Superintendent

Judson Independent School District, Dr. Galen Eloff, Superintendent

North East Independent School District, Dr. Richard Middleton, Superintendent

Northside Independent School District, Mr. Ed Rawlinson, Superintendent

San Antonio Independent School District, Mrs. Diana Lam, Superintendent

The Statement of Impact was delivered to these Districts on April 3, 1996.
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George Gervin Youth Center, Inc,
Building Alternatives Chanter School

(14) Specify any type of enrollment criteria to be used. Indicate whether the open
enrollment charter provides for the exclusion of a student who has a documented
history of criminal offense, juvenile court adjudication, or discipline problems under
TEC, Chapter 37, Subchapter A:

The Building Alternatives Charter School, like its sponsoring agency, the George Gervin
Youth Center, recruits and enrolls students of all races, color, national and ethnic origin,
religion and gender. The Charter School will in fact actively recruit students who have a
history of criminal activity or who have been involved in the law enforcement system or
who have documented behavior or discipline problems under TEC, Chapter 37, Subchapter
A. The Charter School’s selection process will attempt to screen in those youth most in need
and most at risk, ages 16-22, and particularly dropouts who have withdrawn from public
school or who have been identified by schools as at risk of dropping out.

(15) Describe provisions for transportation, if any, for students served by the opén
enrollment charter school:

Building Alternatives Charter School students will be provided bus passes for VIA, San
Antonio’s public transportation system. The location of the charter school is within one
block of the bus line. In addition, the charter school will have available three transportation
vans to transport special needs students who cannot use the public transportation system
and will make transportation stipends available as necessary so that every student from the
entire service area of the charter school can b e transported to school and to the work-based
learning sites of the school on a daily basis.

22
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Building Alternatives Charter School Application

Attachments

. Proposed Budget for School Years 1996-97 and 1997-98

. Letter of Agreement for Facility Usage at 6903 Sunbelt Drive South, San Antonio

. Petitions from Parents and Community in Support of Charter School

. Letters of Linkage with the City of San Antonio and Community and Academic Agencies
. Background materials on the George Gervin Youth Center |

. Resume of proposed Charter School Director

. Copies of Impact Letters to Superintendents




George Gervin Youth Center, Inc.

1

2 |Building Alternatives Charter School, San Antonio

3{Proposed Budget—-Summary

4

5

6 School Year School Year

7 96 —-97 97 —98

8 | Projected Enroliment

9| (First Term — 25, Second Term — 50,
10| Third Term — 756—100)
11
12| Cash Revenues —
13 | Charter School Funds 277,048 372,561
141 Grants 37,952 47,439
15| Total Revenues 315,000 420,000
16

17 | In—Kind Services
18
19 | Expenditures
20 { Personnel: g
21| Academic Skill Instructional Staff 60,866 76,083
22 | Johs/Vocational Skills Staff 70,785 88,481
23 | Career Exploration Staff 22,688 28,359
24| Counseling & Support Services Staff 24,273 30,341
25 i Operations & Instructional
26| Administration Staff 70,383 87,979
27 | Sub—Total Personnel 248,995 311,243
28
29 | Operating Expenses
30| Occupancy : 33,024 41,280
31 | Telephone 1,988 2,484
32 | Postage - 150 188
33 | Equipment Rental 2,850 3,563
34 |Insurance 2,550 3,188
35 | Educational Supplies & Materials 8,000 11,250
36 | Office Supplies 750 938
37 | Travel 527 658
38 | Staff Development 750 938
39 | Van Expense 188 234
40 | Substitute Teachers 1,350 1,688
41 | Audit 675 844
42| Total Operating Expenses 53,801 67,281
43
44 | Individual Support Services
45 | Bus Passes 2,531 3,164
46 | Emergency Assistance 375 469
47 | Total Individual Support Services 2,906 3,633
48
49 | Capital Qutlay
50 | Year Two— —Computer, Van Replacements 9,298 37,873
51 | Total Capital Outlay 9,298 37,873
52
53| Total 315,000 420,000
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6903 Sunbelt Dr. South » San Antonio, Texas 78218-3336




Family Educational Rights and Privacy Act Protected Material

21 pages have been withheld

PLEASE NOTE: Petition sign-in sheets have been removed from the responsive
material. These petition sign-in sheets contain material that is protected by the
Family Educational Rights and Privacy Act (FERPA). Information redacted may
include items such as a student's name, the names of family members,
addresses, personal identifiers such as social security numbers, and personal
characteristics or other information that could make a student's identity easily
traceable. If you have any questions or concerns regarding the redaction of this
material, please contact the Open Records Office at PIR@tea.state.tx.us.
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April 3, 1996

Charter Schooi Proposal Review Team
Texas Education Agency

1701 North Congress

Austin TX 78701

Dear Charter School Proposal Reviewer:

* ALAMO® ¢ o
« TECH-PREP It is with great pleasure that | write in support of the George
CONSORTIUM Gervin Youth Centers proposal to create the Building

Alternatives charter School. We have already agreed to work
with the Gervin Center on its proposed School-to-Work
Partnership grant, and the Building Alternatives school wil
add a significant element to that effort.

Our expectation at the Alamo Tech Prep Consortium is that the Gervin
Center will take school dropouts and equip them to enter the tech prep
programs which we have negotiated among high schools, colleges, and area .
businesses. We believe that the possibility of completing these tech prep
programs will be a powerful incentive to Building Alternatives students to
apply themselves to practical academic studies. '

It is our hope at the Alamo Tech Prep Consortium that the Gervin Center will
win both the School-to-Waork grant and the charter for an alternative school.
This will be a powerful combination for dropout recovery and for bringing
quality education to a segment of our population that is usually considered
"beyond the pale." As soon as the Gervin Center wins this charter, we will
recommend that our Executive Board authorize a formal alliance with Gervin.

Sincerely,

T

Allen Townsend
Curriculum Developer

1300 SAN PEDRQ AVENUE + SAN ANTQNIO, TEXAS 78212-4200 + 21 0-733-2031 * FAX 210-733-2338

‘ﬂ.




Jo/m, mee g.tmner WEGJLJZQ Sc/wo/ :

NORTH EAST INDEPENDENT SCHOOL DISTRICT

4302 HARRY WURZBACH ¢ SAN ANTONIO, TEXAS 78209
PHONE (210} 805-5100 FAX (210) 805-5138

Mr. Richard Lantry

Building Alternatives Charter School Project
c/o George Gervin Youth Center

6903 Sunbelt Drive, South

San Antonio, TX 78218
April 2, 1996

Dear Mr. Lantry,

We are writing to offer our support for your application to the Texas Education Agency for
approval of a charter to establish the Building Alternatives Charter School. We have discussed
this proposal with the George Gervin Youth Center staff, with parents of our students, and we
agree that it is a program that is very much needed in this district.

Based on the excellent work that your agency has done with school dropouts in this area, we

believe this will be a very successful charter school. Qur staff and community support network

stands ready to assist you and the new faculty at the Charter School if your application is

approved. [

Sincerely,

b 17 Pt | |
Garner Middle School :




Texas Department of Human Services

Client Self-Support
P.O. Box 23990, San Antonio, Texas 78223-0990
210-616-5140
(fax 210-615-6990)
COMMISSIONER ' BOARD MEMBERS
Burton F. Raiford David Herndon

Chairman, Austin

April 3, 1996

Bob Geyer

Vice Chairman, Ef Paso

Yava D. Scont

Houston

Mr. Richard Lantry Carole A-‘;‘I’?Mﬂfd

Building Alternatives Charter School Project vesion

c/o George Gervin Youth Center Carlelz K. Vogel
6903 Sunbelt Drive, South Ford Worth

San Antonio, TX 78218 : Anchi H. Eu

Daiias

Dear Mr. Lantry

I very much appreciate the work that the George Gervin Youth Center has done to
intervene in the lives of disadvantaged youth, particularly dropouts and juvenile offenders,
and their families in San Antonio, and I fully support your application to the State Board
of Education for approval of a charter to establish the Building Alternatives Charter
School. This Charter School is urgently needed in this community and there is no guestion
that it will be filled to capacity and more in its first year. Your intervention programs for
at risk youth have produced excellent results, and I believe your proposal for this new
Charter School which is based on your model programs will also be immediately successful.

I look forward to working with you and the George Gervin Youth Center in establishing the
new Charter School if your application is approved.

Sincerely,

/ﬁu-/

Hermine Herrera

Employment & Child Care Services
Social Worker I11

4201 Medical Drive

P.O. Box 23990

e

cc: Patricia Wood, Employment & Child Care Services Supervisor 087-03

‘
‘i:

John H. Winters Human Services Center ® 701 West 5151 Streel
Central Office Mailing Address P.O. Box 149030 ® Austin, TX 78714-9030
Telephone (512)450-3011 ® Call your local DHS office for assisiance.

-
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Ella Austin Community Center

1023 North Pine

San Antonio, Texas 78202
270:224-23581

Fax: 210;229-9128

PRESOINT . April 3, 1996
Mary Aloten

USAA-Ryttred -

VICE PRESIGENT

Tod Srous

cre

SHCRETANY . George Gervin Youth Center, Inc.
Marvete Cax €603 Sunbelt Drive South
. . San Antonio, Texas 78218-1786
TREASURER .
v — Dear Ms. Hawkins,
Ay £ Homove The Ceorge Gervin Youth Center has cur full supoort in
OEPUTVICOMPTROLLEN their pursuit through Texas Education Agency for

Cvamey Warrs '%cceptance as an open enrollment charter school.

The George Gervin Youth Center has worked collaboratively
with us in providing services to our youth and their
families., We will continue to work in a collaborative
way with George Gervin Youth Center by providing social
services - child development care if needed and youth
support programs.

- Slncerely,

nthony E Hargr
Executive Direct

A United Way Agency

W
0
bo
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""‘ Family Service Association of San Antonio, Inc.

STRENGTH
TO FAMILIES
SINCE 1803

Eastside Family Alternatives (EFA)
280% E. Commerce St,
San Antonic, Texas 78203

April 3, 19%é6

Ms. Barbara Hawkins

George Gervin Youth Center, Inc.
6903 Sunbelt Drive South

San Antonio, Texas 78218-3336

Dear Ms. Hawkins:

The George Gervin Youth Center has our full support in their
pursuit through Texas Education Agency for acceptance as an open
enrol lment charter school.

The George Gervin Youth Center has worked collaboratively with us
in providing academic and vocational training to our youth. The
Center provides a comprehensive array of services to a -
multicultural socioceconomically disadvantaged target population
throughout San Antoniec and Bexar County.

We will econtinue to work collaboratively with George Gervin Youth
Center by referring individuals for services, screening and
ascesecing their youth and families, and providing support
sessions as needed. ' '

Since

T —.
CLIFFORD PORTER, M.ED., LCDC
PROGRAM COORDINATOR, EFA

2805 E. Commerce St. + San Antonio, Texas 78203 - (210) 2264156 g




POINT EAST APARTMENTS

3735 E. COMMERCE
SAN ANTONIO, TEXAS 78219

M

A
e

We fully support the George Gervin Youth Center. The Center has continuously provided a
comprehensive array of services to agsist our youth and families.

George Gervin Youth Center's acceptance as an Open Enrollment Charter School is desperately
needing to fill a void in owr commulnity pertaining to academic upgrade, GED, and vocational

instruction. We will continue supporting George Gervin Youth Center through referrals, donated
space, and other contributions in the best interest of our residents. '

los Qs >e
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KINGS POINT APARTMENTS
- 4550 LAVENDER LANE
SAN ANTOMIO, TX 78220

(110) 6627933 Fax (m10) bb2-0394

04-03-9&

To wWhom it May Concern;

we fully support the George Gervin Youth Center. The
Center has continuously provided a comprehensive array of
services to assist our youth and families.

George Gervin Youth Centar’'s acceptance as an Qpen
Enrollment Charter School is desperately neading to fill a void
in our community pertaining to academic upgrade, GED and
vocational instruction. We will continue suppeorting Gsorge
Gervin Youth Center through referrals, donated space and other
contributions in the best interest of our residents.

If you need any othar information, please contact mé at
Kings Paint Apartments, 3550 lLavender Lane San Antonio, Texas
78220 or call me at (210) 662-7933.

sSincsrely,

Wa¥lon Braxton
Resident Manager




DIETRIGH ROAD APARTMENTE

4618 Dietrich Rd. {210} 661-7173 -
jan Anronio, Texas 78213

Q04-03-9¢

To Whom it May Concern:

We fully support the George Gervin Youth Center. The
Center has continuously provided a comprehensive array of
services to assist our youth and families.

George Gervin Youth Center’'s acceptance as an Open
Emrollment Charter School is desperately needing to fill a void
in our community pertaining to academic upgrade, GED and
vocational instruction. We will continue supporting George
Gervin Youth Center through referrals., donated space and other
contributions in the best interest of our residents. :

If you need any othar informaticn, please contact me at
Dietrich Road Apartments 4618 Dietrich Rd. San Antonio, Texas
7B21% or call me at (210) 681-717%

SinciETSV

an Williamson
sident Manager
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LULAC EAST PARK PLACE APARTMENTS

4613 DIETRICH ROAD
SAN ANTONIO, TEXARS 78219

04-03-96

To Whom it May Concern;

We fully suppert the George Gervin Youth Center. The
Center has continuously provided a2 comprehensive array of
sarvices to assist our youth and families. '

George Gervin Youth Center’s acceptance as an Open
Enrollment Charter School is desperately needing to fill a void
~in our community pertaining to acacdemic upgrade, GED and
vocational instruction. We will continue supporting George
Gervin Youth Center through referrals, donated space and other
contributiaons in the best interest of our residents.

If you need any other information, please contact me at
LULAC East Park Place Apartmaents, 4619 Dietrich Rd., San
Antonio, Texas 78219 or call me at (210) 661-4197.

Sincerely, -

Resident Manager

587




George Gervin Youth Center

Organization History: The George Gervin Youth Center, Inc. is a 501(c)(3) nonproﬁt
organization, founded in 1989 and now in its seventh year of program operations. Our
mission is to provide innovatively designed, comprehensive services that are holistic in
nature, as well as culturally sensitive, to impact the lives of troubled youth and their
families, particularly those youth facing special concerns. Primary focus of our programs
is to assess and meet the individual needs of the whole person, specifically recognizing
the needs of at-risk youth in resolving critical issues surrounding family relationships,
school achievement, social attitude, employment, teen pregnancy, substance abuse, drug
trafficking, teen suicide, school/neighborhood/gang violence, self-esteem and
homelessness.

The George Gervin Youth Center has successfully provided services for youth that
include outreach, recruitment, intake, certifying, assessment, counseling, educational
upgrading, vocational training, employment opportunities, career development, pre-
employment skills training, job placement, worksite mediation, mentoring, tutoring,
parenting workshops, HIV/STD and other teen issue workshops, enrichment activities,
field trips, leadership development, social service support, emergency assistance, referral
services, follow-up, internal and external evaluation, data management and tracking. This
has been accomplished through private fundraising and federal, city, and state agency
funding.

George Gervin: our Founder, is a professional basketball celebrity, San Antonio Spurs
Community Relations Representative, NBA Legend and a Hall of Famer. He is a member
of our Board, spearheads our fundraising campaigns, and has engaged many high profile
athletes and community leaders to recruit for George Gervin Youth programs and to serve
as motivational speakers in training workshops.

The George Gervin Youth Center currently operates several youth development programs
and has achieved high graduation rates in its alternative school programs and high
placement rates in employment projects for hard-to-serve youth.. The current programs
include: (1) Youthbuild - San Antonio, a national demonstration project which provides
remedial education and leadership development and job training to youth trainees who
build single family homes for low income families as a community service component of
their training; (2) Building Alternatives, an intervention and substance abuse prevention
program for 450 substance-abusing youth and other at risk youth and their families to be
recruited from the City’s most crime-ridden and drug-infested neighborhoods; (3)
Summer Youth Employment, which provides job orientation and placement for 150 inner
city youth; (4) Second Chance, a juvenile crime prevention program which provides
training and education for young offenders who are given an alternative sentence of
community restitution; and (5) Mentoring and Tutoring projects for elementary school
and junior children in targeted housing projects; and special project funded by the Office
of the Governor to reduce behavior problems, reduce truancy and develop leadership for
children ages 8-14 in targeted neighborhoods.




RICHARD C. LANTRY
2943 MOSS TREE STREET

SAN ANTONIO, TEXAS 78232
 (210) 490-8293

EDUCATION Kent State University, Kent, Ohio _
University of Nebraska, Lincoln, Nebraska, B. S.
University of Nebraska, Lincoin, Nebraska, M. S.
San Antonio College, Continuing Education

EMPLOYMENT -Present: Director, Youthbuild San Antonio
1994-1996 Program Specialist { Department of Human Services State of Texas)
1992-1994 Counterdrug Operations Officer
1988-1992 U.S. Army Colonel, Deputy Chief Operating Officer (Installation)
1981-1988 Department Chief (U.S. Army) Plans and Operations
1970-1981 Public School Administrator

EXPERIENCE Presently directs a comprehensive national model program in youth training and
remedial education for dropouts. Formerly Principal of Elementary and Middle Schools in
Elkhorn, Nebraska including the developmet of federal grants for the construction of
schools buildings, development of broad -based education curriculum, and supervision of
professional staff and faculty of 40. Holds Mid-Managment Certification in Education
(K-12) by the State of Texas. Multiple years in progressively challenging
positions in public education, including classroom, administrative and
state level operations. Over 20 years as a volunteer military officer
(Army National Guard), including progressive positions of authority
in support of local, state and national objectives. As an active duty U.S. Army
Officer, worked in numerous general officer commands. Planner, policy maker,
staff officer and senior executive, able to initialize new and restructured operations,
analyzing complex systemic problems..
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To be complered by TEA. '
Data Sent by Appiicant to Diesice: Daz= of Rac=ipt by TEA:

Das=s of‘TEA Contact - - TEA Conrasr P::sbn:.

Statement of Impact

Durpose of this form: The sponscriag entity entsrad below is submirdng an application to the Sears
Board of Education for approval o opemars an open-enrollmens charter seitool. The 2ams and locetion of the
Frerosed charer school is provided. In sccordance with Texas Educadon Code, Section 12.110(d)(2), tis
<orm must be completed by any school disoier [ikaly o be aifaczad by the open-enroilment chartsr school,
izcluding informarion ralardng o any fnancial difSenlry thar 2 loss in enrollment may have on the dissies

I: skould also inclede infarmadon peruizing ©© any impact sz student anrollment tha may impair 3
disgict's ability to comply with a cows onder affecting the discics For more dewmiled informadon zbov: e
Froposed charer, copracs e sponsorizg axuty indicated delow. '

Nate: Under Texas Edueation Code, Sexzor 12.106, an aperoved open-enmoilment sharer scicol is
sazded o the distibuton of the avaiisbie school fund for 2 sordent anending the charer school to wiiei
the disxiertin which the stident resides would be eadtled. This wouid include any aneds and any
Trasporaden ailoanent for which the sudent is sligible under Chapter 42, An approved opeg-enroilment
Sarar is alto enttled 10 a portion of = =k revenua cojjest=d Bv he school distict Sr maimenanes ¢
¢geradons as provided in Taxas Educacen Code. Secton 12.:07.

Instrvetions: Submit the completed i signed by the disTict sunerintendent and Soard prasident

The Texas Ségcadon Ageacy

Cocument Conmel Canter, Roors 8-1C8 ‘ '
1701 Norti Congress Avenus '

Austin, Taxzs 73701 . [

The form must be recsived by the intended submissiom date indicated by the
sponsoring entity for consideration by the State Board of Education with respes: ©
2ozrovel of die propesed spen-earslimesn: charer sciool, Feor informadon about &s procsdurss for apgroval
of spen-enroliment charer schoois, plezss zonmc: Dr. Deboran Nancs or Ms. Belindz Forss in tie Offics of
Assountability o (512) $63-87146, '

Chisf Opemagng Officer
of Proposed Chares __ Richard lontry Tide: _Erogram

George Gervin Youth Center, Inc.

Name of Sponsoring Exdry:
City: San Antonio

Sponser Address: 6903 Sunbelt Dr. South
Ziz: _Z8218 = Phone Numben _ _210/804-1788 ‘ FAX: _210/804=-1469

Building Altermatiwas Charter School

Nams= of Proposed Charten

Chamter Address: __ Same - Cluy:

Zia: | Prone Numbes __ _ FaX:

Grads Levals: _9-12 Expectﬁ Enroliment __100 590
. EGEILY @'Scbmﬁssicn %0 the Stats 3oard of Educadon: April 29, 1996 —

j | Recd

Atit = 3 1006 w/::; | ",
gz

X e -agw
NORTHSIDESD X o - 52/}1

—_ Supenntendent's Office
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To be compieted by TZA: 7 : :
Pare Sent by Applicant w Districe Date of Receipt by TEA:

Dars of TEA Contzer . IR TEA Can-..e_s::Pcrsa.an:, :

e

Statement of Impact

2urpose of thjs form: The sponsoring entity entered below is submitting an application o the State
Board of Education for approval to operate an open-enroliment charter school. The name and locarion of the
groposed charter school is provided. In accordancs with Texas Education Code, Section 12.110(d)(2), this
Term must be complezsd by any school district likely to be affactad by the open-enroilment charter school,
including informaron reladng to any financial difficulty thart a loss in enrollment may Bave on the dismict.
It should also include informaton pertaining to any impact on student enrollment that may impair 2
disTict's abiliry w comply with 2 court order affecting the diszict. For more detailed informarion about the
proposed charter, contact the sponsoring eadty indicated below.

Note: Under Texas Education Code, Secdon 12.106, an aporoved open-enrollment charter school is
=agued o the disxibuden of the available school fund for 2 stdent zmending the charter school to wiic
e dismiet in which the saudent resides wouid be satded. This would include any benefis and any '
S2asportadon allotment for which the suudent is eligible under Chapter 42, An approved open-enroliment
clarter is also eptited w0 2 portion of the tax revenue collected by the schoot diswict for maintenancs and
cperanons as provided in Taxas Education Code, Secton 12.107.

Ipstructions: Submit the compieted form signed by the disz=c: superintendent and board president ta:

The Texas Education Agency

Document Conol Center, Room 6-108
- 1701 North Congrsss Avenue

Austn, Taxas 78701

The form must be received by the intended submission date indicated by the
sponsoring entity for consideration by the State Board of Education with respec: to
azproval of the proposed open-enroliment charter school. For information about the procedurss for approval
Of open-enrollment charter schoois, please contact Dr. Deboran Nancs or Ms, Belfinda Fiores in the Offics of
Ascountability ar (512) +63-9716.

Chief Operating Officsr _
cf Proposed Charter: ___Richard Lantry Title: __Program

Namé of Sponsoring Exdry; __6eorge Gervin Youth Center, Inc.

Sgonsor Address: 6903 Sunbelt Dr. South Ciry: San_Antomio

Zig: -Z8218 __ Phone Number 210/804-1786 FAX:; 210/804~-1469
Name of Proposed Chaner: _ Building Altermatives Charter School

Crarver Address: ___Same Ciry:
Zo Phone Number: FaX:
Crade Levels: __9-12 Expected Enrollment: 100

Intended Date of Submission to the Stat= Board of Education: _April 29, 1996

Northeast 1ISD

* Mk de e oo
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To be completed iy TEA: . "
Date Sent by Applicant w District: Dars of Receipt by TEA:

Dars of TEA Contacr: : l' TEA Contzer P:rsbu:. -

Statement of Impact

Purpose of this form: The sponsoring entity entersd below is submitting an application to the State
Board of Educaden for approval o operats an open-enrollmeat charter school. The name and locatgon of the:
groposed charer school is provided. In accordance with Texas Educadon Code, Secdon 12,110(d)(2). this
form must be completed by any school dismict likely to be affected by the open-enrollment charter school,
including informarion reladng to any financial difficulty thar a loss in enrollment may have on the diszict
It should aisa include information pertining to any impact on student enrollment that may impair 2
disier's ability to comply with a court order affecting the diswics. For more dewiled informaron abouz the
proposed charrer, contact the sponsoring eadry indicated below.

Note: Under Texas Education Code, Secton 12.106, an approved open-enrollment chartsr school is
szdtled to the disgibuton of the available school fund for a scudent attending the charer school o which
the dismier in which the student resides would be entded. This would include any benefits and any
Tansporation allomnent for which the swdent is eligible under Chaprer 42.  An approved open-earoilment
charter is also entitied to a portion of the @x revenue collected by the school distict for mainenancs and
coeragons as provided in Texas Education Code, Secdon 12.107.

Insmuctiogs: Submit the completed form signed by the disTie: superintendent and board president wo:

‘Tne Texas Ecucation Agency

Document Conmol Canter, Room 5-108
1701 North Congress Avenue

Austn, Texas 73701

The form must be received by the intended submission date indicated by the
sponsoring entity for consideration by the State Board of Education with respect
approval of the proposed open-enroilment charter school. For information about the procedures for aperoval
of open-enroilment chartsr schools, piease contact Dr. Deborain Nancs or Ms, Belinda Florss in the Offcs of
Accountability at (512) 463-0716.

nle? Operadng Officer :
of Proposed Charter: __ Richard Lantry Tite: _Program

George Gervin Youth Center, Inc.

Name of Sponsoring Endry:

Sponsor Address: 6903 Sunbelt Dr. South

City: San Antonio

Ziz: _78218  Phone Number __210/804-1786 EAX: 210/804-1469
Building Alternatives Charter School

Name of Proposed Charter

Charter Address: Same Clry:
Ziz Phone Number | FAX:
Grades Levels: _ 9-12 E.;:pected Enroilent: 100

In:ended Date of Submission o the Seats Board of Education: _A%g-l 29, 199_‘;_} —

Judson ISD
i




To be completed by TEA: . ‘ -
Dazz Sent by Applicant to Distrier: Dar= of Receipt by TEA;

Dara of TEA Contacr — TEA Cont=ct P:rs;'.m:_

Statement of Impact

Purpose of this form: The sponsoring entry entered beiow is submitting an applicadon to the State
Board of Education for approval to operatz an opea-enroliment charter school. The name and locaton of the
zroposed charter school is provided. In 2ccordane= with Texas Educadon Code, Secdon 12,1 10(d)X2), this
ferm must be completsd by any schooi districr [ikely to be affectad by the open-snrollment charter school,
including information reladng to any dnancial difficuity that 2 loss in enrollment may bave on the diszict
Iz shouid also include informardon peraining to any impact on student enrollment that may impair a
distTiet's abiliry 1o comply with a court order affecting the diswict For more detijled informadon about the
sroposed chartar, contact the sponsoring extty indicated below.

Note: Under Texas Educaton Code, Secdon 12,106, an 2pproved open-enrollment charter school is
ezrtled to the dismibudon of the avajlable school fund for 2 smydent amending the charter school to which
the dismict in which the smdent resides would be endtied. This would include any benefis and any
Tz2nsporadon allemnent for which the smdent is eligible undar Chapter 42.  An aprroved open-enrollment
coarter is also endtled to a portion of e @x revenue cailectad by the school diswict for maintenancs and
cperagons as provided in Texas Educaron Code, Secdon 12.107. '

Instryctions: Submit the compietsd fom signed by the diszict superintendent and board presidear io:

The Texas Educadon Agency

Document Canrol Center, Room 5-108
1701 North Congress Avenue

Austin, Texas 78701

The form must be received by the intended submission date indicated by the
sponsoring entity for consideration by the State Board of Eduecation with respect
a.-:'roval of the proposed open-enroliment charter school. For information about the grocedurss for approval
of cccn-enroilment charter schoals, piezse contagt Dr. Deborain Nancs or Ms. Belinda Flores in the Offics of
Azzounuabilicy at (512) 463-9716.

Caief Operatng Officer
of Proposed Charter: ___Richard Lantry Title: __Program

George Gervin Youth Center, Inc.

Name of Sponsoring Endry:

Sponsor Address: 6903 Sumbelt Dr. South City: San Antomio

Ziz: _78218  Phone Numben __210/804-1786 FAX: _210/804-1469
Building Alternatives Charter School

Nzme of Proposed Charter

Cxzarter Address: Same : City:

Zo Phone Numter Fax:

Grads Levels: __9-12 Expected Enroilment: __100

12:22ded Date of Submission to the Szz¢ Board of Education: April 29, 1996 -

San Antonio ISD
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To be completed by TEA: -
Dare Sent by Applicant to Disirice Dares of Receipt by TEA:

Dars of TEA Contact: - “TEA Conrzct Parson:.

Statement of IIILFECt

Burpose of this form: The sponsoring endry entered below is submitting an application to the Stats
Board of Educadon for approval w operaze an open-enrollment chartsr school. The name and locarion of the
croposed charrer school is provided. In accordance with Texas Education Code, Section 12.110(d)(2), this
form must be completed by any schoo distict likaly to be affecrad by the open-enrollment charter school,
izcluding informadon refating to any financial difficulry thar a loss in enrollment may have on the diswict
Iz should also include information peruining to any impact on student enrollment that may impair 2
disTict's ability to comply with a court order affecting the diszicz. For more detailed information about the
groposed charer, contac: the sponsoring entry indicated balow,

Note: Under Texas Education Code, Secton 12,106, an aperoved open-enrollment charter school is
anditied to the dismibudan of the available school fund for 2 stadent amtending the charter school 10 which
the dismict in which the student resides would be endted. This would inclede any benedts and any
Tansportaton allomment for which the sdent is eligible undar Chapter 42. An approved open-enroflment
charter is aiso endtied to a portion of the @x revenue collected By the school diswicr for maintenancs and
cperations as provided in Texas Education Code, Section 12.107.

Insouctions: Submirt the completsd form signed by the dis=ic: superintendent and board president to:

Tas Texas Educadon Agency

Dacument Conmel Center, Rocom £-108
1701 North Congress Avenue

Austn, Texas 78701

The form must be received by the intended submission date indicated by the
sponsoring entity for comsideration by the State Board of Education with respect 10
agproval of the proposed open-enrvilment charter school. For information about the grocedures for approval
of open-enreilment charter schoois, please contact Dr. Deborann Nancs or Ms. Belinda Florss in the Office of

Accountability ar (512) 463-9716.

Chie? Operadng Officsr
of Proposed Charter: ___ Richard Lantry Tide: _ Program

George Gervin Youth Center, Inc.

Nzme of Sponsoring Endry:

Sponsor Address: 6903 Sunbelt Dr. South Ciry: San Antonio

Zigt _78218. .  Phone Number: __210/804-1786 FAX: _210/804-1469
Name of Proposed Charrers __Budilding Alternatives Charter School

Charter Address: Same City:
Zz Phene Numben : FAXL
Grads Levels: _ 9=12 Expected Enroilmmant: 100.

] amo Heights ISD
s e
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Statement of Impact

Check the appropriate response below:

The proposed open-enrollment charter school is not expected to adversely impact
the school district to a significant degree.

X The proposed open-enroliment charter school s expected to impact the school
district in the following manner: - o
(Describe the impact in the space below. Attach any supporting documentation. )

There would be a financial impact on our district because we would be
providing funding for students who do not currently attend our schools.
The law does not presently allow us credit for the student attendance.

Estimated cost to Alamo Heights ISD: $4,350 per student.

Alamo Heights ISD - 015-901
(District Name) (County-District Identification Number)

7104 B a‘dway@ Antonio, TX 78209

i Address) —
Stephen P. Alliscon
// (Signaoare of Board President) (Print Board President's Name)
v ‘fﬁ%— . Jerry D. Christian .

/ {Signature of Superintendent) (Print Superintendent’s Name)
() -7 9L (210)_824-2483
. (Date) (Phone Number)




Statement of Impact

Check the appropriate response below:

V' The proposed open-enrollment charter school is not expected to adversely i unpact
the school district to a significant degree.

The proposed open-enrollment charter school ig expected to impact the school

district in the following manner:
(Describe the impact in the space below. Artach any supporting documenzation. )

Nﬂf+h5'ld&z 13D Oi5 g15

(District Name} (County-District Identification Number)

~A9en Evers Road San gn‘\'emo T 17923¢
(D:smc:Addms)
L/L‘ 77 Ka‘h& N Recd

ard Prwdcnt) (Print Board Presidcl.n's Name)
td F?uk, Ed Rowlinsen
{Signamre of Supcnntenden!) (Print Superintendent's Name)
4-4-Qq (2:0) 706-977¢
{Date) (Phone Number)

58t




I De gompleied by TZA: : .
Drazz Sent by Applicant © Diszicr Daz= of Recaipe by TEA:

Dars of TEA Contac __ - ' TEA Coo=st Pmbn:.

Statement of Impact

23rpose of this form: The sponsciag sndty exrered helow is subnuting an agplicaton o the Scue
Board of Edyeadon for agproval to operais an open-enrollmant charter school. The same and location of the
FToposed charer school is provided. In aczordancs with Taxas Educadon Cods, Sextion 12.110(d)(2). tis
ferm must be compiezad 5y any schooi diszic: likaly to be aSeced by the open-2aroliment sharter schooi,
izziuding informarion reiatng w any drancial difSculry thar 2 foss in earollment may have on the disoics
Iz should also includs informarion perining to any impact co student enroliment tat may impair 2
EisTicr's abiliry w comply with 2 cour: order affecting the disTics For more demilsd informagon about die
Froposed charter, conmer B sponsorizg eatity indicated below.

Sote: Under Texas Zducadon Code. Secon 12,106, an 2pproved open-earoliment charter sczodl is
extitied to the disaibudon of the avaiizhis school fund for 2 soadent antending the charer school to wiica
== dismict in which the student resides wouid be sngtied. This wouid inciuds any senefG and any
T=aspormdon allotment for whick the sudent is eligible uncar Chapter 42, An aprroved open-earollment
SIararis also extided 10 2 pordon of 3= 4x revenue coilested v the school disic: i maintsnancs 2zd

Soeratons as providsd in Texas Eduezton Code, Sesdon 12.107.
Iosmrgctions: Submit &e compiets o signed by the cistet superintendent and toard prasidant to:

The Texas Zivzadon Agency

Docemen: Cangol Center. Room 5-108
1701 Nort: Congress Avenue

Agstin, Taxas 78701

T 2e form must be received by the intended submission date indicated by the
sponsoring eadty for considerarion by the State Board of Education with tsspest ©

2z Frovai of e proposec open-enrollinen: charter school. For information about the srocsgurss for approval
o7 cpea-enroilment charter schcois. sisase contac: Dr. Desoraiz Nancs or Ms. Belindz Fiorss in e OtScs of
Azsounapilicy at (312) +63-57186.

Cxis? Operatng OfScer
of Proposed Charesr: ___Richard Lantry Tide: __Program

George Gervin Youth Center, Inc.

Name of Sponsoring Bty
Sconscr Address: 6903 Sumbelt Dr. South City: San_Antonio
Zix: _Z8218 Phone Numpes . 210/804—1786 FAX: _210/804-146

Building Alternatives Charter School

Nzme= of Proposed Charer

Crzrter Address: ___Same City:
iz Phans Numban FaX:
Grade Lavels: _9-12 Expecied Enroiiment: 100

Iz:2xced Date of Submission to the Stxs Soard of Educarion: April 29, 1996 .. |

San Antomio ISD
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Statement of Impact

Check the appropriate response below:

V' The proposed open-enrcilment charter school is not expected to adversely impact
the school district to a significant degree.

—  The proposed open-enrollment charter school is expected to impact the school

district in the following manner:
{Describe the impact in the space below. Artach any supporting documentation. )

Nerths'ide, LSD C15-915

(District Name) {County-District Identification Number)

Age0 Evers Road.. Sar\ ptl’\‘\'é)ﬂ'la T)( 19239
{Diswict Address) / o /
] Sk Kotie, N Recd

! %nann'e ot Board President) (Print Board Presidc?t's Name)
Cd, usrtinips Ed Rowlinsen
(Signarure of Superintendent) (Print Superintendent’s Name)
4-4-9¢ (210) 16-871¢
Date) . (Phone Number)
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Statement of ImPact

Check the appropriate response below:

The proposed open-enroliment charter school is not expected to adversely impact
the school district to a significant degree.

X The proposed open-enrollment charter school is expected to impact the school
distnct in the following manner: _ _
(Describe the impact in the space below. Arntach any supporting documentation. )

There would be a financial impact on our district because we would be
providing funding for students who do not currently attend our schools.

The law does not presently allow us credit for the student attendance.

Estimated cost to Alamo Heights ISD: $4,350 per student.

Alamo Heights ISD . 015-901 :
(District Name) (County-Dlistrict Identification Number)

7102 B adwayAs}l Antonio, TX 78209

Address) 7
Stephen P. Allison
{Signanure of Board President) {(Print Board President's Name)
15 & Jerry D. Christian
7

/ ' (Signatre of Superintendent) {Print Superintendent’s Name)
o ;

[/ 47 _9( (210) 824-2483

) (Date) (Phone Number)

(4]
o
Lo




Statement of Impact

Check the appropriate response below:

_‘L The proposed open-enrollment charter school is not expected to adversely i mpact
the school district to a significant degree.

—  The proposed open-enroliment charter school is expected to impact the school
district in the following manger: ‘
{Describe the impact in the space below. Attach any supporting documentation. )

1) wWe did not get to review budget because it was not
attached.

2) We do not think that primarily GED programs should

qualify as open-enrollment charter schools. The
District has an in-school GED program.

North East Ind. School District 910 District, 015 County

(District Name) ' (County-District Identification Number)

8961 Tesoro Drive, san Antonio, TX 78217

@M&' Qﬁ@)wm ¢ Groe

nt Board President's Name}
fm | ﬁa&ﬁm R M0 LETIA

(ngnature of Superintendent) (Print Superintendent’s Name)
April 22, 1996 {210) 804-7004
(Date) (Phone Number)

601




Statement of Impact

Check the appropriate response below:

—  The proposed open-enrollment charter school is not expected to adversely impact
the school district to a significant degree.

X __ The proposed open-enrollment charter school is expected to impact the school
district in the following manner: _
(Describe the impact in the space below. Artach any supporting documentation. )

We anticipate the funding impact on our school district to be
approximately $4,867,560,

San Antonio ISD . 015-907
(District Name) {County-District Identification Number)
141 Lavaca Street San Antonio, Texas 78210
{District Address) . _
7?1‘__ w M Mrs. Margaret Mireles
() (Signature of Bodd President) (Print Board President's Name)
Lt e Ms., Diana Lam
{Signature of Superintendent) ' (Print Superintendent’s Name)
May 14, 1996 (210) 299-5506

(Date) (Phone Number)




Fus 14:55 FaX 210 658 9732 © ASS0C SUPT ADMIN
U p00'd OVFITON XW/XL  vEipT 96/ET/80

@ 'd TWHlOl
Statement of Impact
Chack the appropriate response below;

et The proposed apen-carollment charter school is pot axpected to adversely impact
the sehool disticr to a sispificaat degres.
___  ‘Tbe propossd open-srroliment charter schocl is expected to impart e scheol

distact m the following manper ‘
(Describe the impect in the space below. Afach oy supporting docuaneniation. }

N15-916

JUDSON 1SD : ! — :
(District Name) (Counry-Dismict Identificarion Number!
8012 Shin Oak, San Antonio, Texas 78233
(Dristeict Addeest) ;
, _ JOHN STRIEB
m?w — Prim Boaxd Presidents Name)
_GAIEN R ELOLE
% of Supenin ) (Print Supesinmeadear's Name)
May 13, 1896 210-659-9605
) (Prame N b

ooz
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AMENDMENT

BUILDING ALTERNATIVES
CHARTER SCHOOL
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ERVIN YOUTH CENTER

" BUILDING ALTERNATIVES CHARTER SCHOOL

~To: : *_Mr. Gene E. Davenport, E.D.

-Associate Commissioner
School/Community Support
Texas Education Agency

From: Conrad J. Lindemann
Chairman, Board of Directors
George Gervin Youth Center, Inc.

Date : May 16, 1996 .

Enclosed is the additional information requestedby the personnel committee for the
George Gervin Youth Center Building Alternatives Charter School.

We would request that this additional

mentation be incorporated with our Charter
School applicati e e

Thank you for your consideration and assistance in thlsmatter

Office (210) 804-1786 « Fax (210) 804-1469

£003 Surbelt Dr. South « San Antonic, Texas 78218-3234

604



http:78218-33.36

Gumgs Ouvia Tou Catar, .

ubding Ahamutives Chaster Suboal -

"~ GEORGE GERVIN YOUTH CENTER, INC.
Requirements for High School Diploma Graduation
Building Alternatives Charter School

San Antonio, Texas

INTAKE/ASSESSMENT

- Upon entrance, each student will take the TABE (Test of Adult Basic Education) for the purpose of
determining what grade level they are presently functioning at and provide all documentation from
previous schools attended including test scores, and grades. After determining academic functioning
level and reviewing all documentation, a Comprehensive Development Plan will be developed with
the enrolling student, The Comprehensive Development Plan will indicate the overall services the
- student needs and/or will receive while attending the Charter School. From this Plan an Individual
- Education Plan (TIEP) will be formulated indicating deficiencies in academic areas and what is needed
to correct them and meet requirements for graduation. ,

CORE CURRICULUM/CREDITS

The student will be required to master a twenty - four credit course of study from a curricsum
correlated with the Essential Elements mandated by the Texas Education Agency. This curriculum
will be enhanced by a TEA approved computer assisted curriculum/system that is correlated to TAAS
(Texas Assessment of Academic Skills). The student must master all deficiencies described in the IEP
by passing an appropriate end-of-course examinstion. The curriculum will allow for fledbility to
design customized instructional programs to meet the leaning needs of individual students to support
the educational outcomes mandated by TEA and federal requirements. Studeats must complete the
following course of study:

Cors Curriculum Credits Courses
English Proficiency 4 Eaglish I - IV or passage of appropriate end-
‘ of-course examinations
Math Proficiency 3 Algebra |, Geometry, Algebra I, or Pre-
o Caleulus or passage of end-of-course
Science Proficiency (no more | 3 Three of the following nine credits: Biology I
than 2 credits from any and I, Physical Scieace , Chemistry I and I,
combinstion of Physical Physics I and I, Science IT and IV or passage
Science, Science [IL IV & of appropriate end-of-course examinations
Biology I} ' :
Four credits in US. History, World History,
Social Studies Proficiency 4 World Geography, U.S. Government (1/2
credlt),Ecmm(lntndn).wpasaguf
ropriate end-o tions

(& p
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Qonge Gorvin Youth Cumti, b,

Dulliing Almeatives Chmtar el -

Second Language Proficiency | 3 Three credits of the same language (Freach,

German, Spaaish) or passage of appropriate
_ end-of-course examinations

Physical Education 1.5 1 and 1/2 credits of Physical Education

Proficiency including intramural sports

Health Proficiency 05 172 credit of Health including AIDS
Awareness Workshop.

Computer Proficieacy 1 One credit in computer science or passage of
computing proficiency measures

Fine Arts Proficiency 1 1 credit of Fine Arts

Electives 37 See list of Electives below

Total Credits Required for High School Diploma: 24

Electives:

Jobs and Careers, 3 credits, A School-to-Work Course including career explorations, job visits and
job shadowing, resume writing, career seminars, work-based learning sites, career mentors.

YouthBuild - San Antonie Course, 3 credits. including Pre-Construction Skills, Woodworking
Shop, Hands-On Skill Training at Work-based Learning Sites at which students participate with
nonprofit agencies in building single family homes for low income families.

Toastmasters International Youth Leadership Program, 1 credit, will teach Personal
Development skills and Group Leadership Skills. Students learn how to conduct meetings, elect
officers, how to prepare a speech, how to carry out evaluations, pract:ceunpromptuspeak:mgmd
practice public speaking.

Entrepreneurul training/Small Business Workshops, 3 credits, Independent contractors will
conduct entrepreneurial workshops emphasizing their own experience in starting and developing
businesses. Three San Antonio banks, the Chamber of Commerce, the City Department of Economic
Development will conduct entrepreneurial workshops covering all aspects of business development.
including Personal Financial Management, Budgeting, Business Start-up, Arranging Personal and
Business Financing, Business Financial Budgeting and Management.

AmeriCorps Public Service, 2 credits, Students will develop leadership skills and community
awmm&ssasselectﬂnrownwmmmtymworkmdmedummawwdsmwdsmﬂege

or other postsecondary tuition costs.

Life Skills, 2 credits: Basic, critical attitudes essential to successful job keeping will be taught by
a process of experiential learning using the work-based learning sites as the "work place.” This
instructional medium will address: independent living skills, respect for authority, communication

616




Govrge Garvin Youth Cater, fnc.

kﬂls, ability to take direction, goal setting, ability to take criticism, self-esteem, work

responsibilities, trust, attendance/tardiness discipline, problem-solving skills, and decxs:on-mahng
skills.

Other electives: Tech Prep Courses in Health Care, Arts and Communications, Electronics,
Banking & Insurance.

Schedule: Three terms of 12 weeks in each term with 432 hours of instruction in each term. A
total of 180 days of classroom instruction with some elective courses scheduled on weekends and
evenings.

OUTCOME/PLACEMENT

Upon successful completion of the TAAS exit examination, a student can apply for graduation
and receive a high school diploma endorsed by the Texas Education Agency and the Building
Alternatives Charter School. The Comprehensive Development Plan and the Individual Education
Plan will also assist the student in making very important career choices. The student will be
prepared to take the SAT/ACT for college entrance or choose a training path provided by one of
the federally funded programs at the George Gervin Youth Center such as Youthbuild, Tech Prep,
and School-to-work. Whatever choice the student makes, he/she will receive follow-up assistance
from the school’s counselor/job coach.:

OV




EORGE

ERVIN YOUTH CENTER ' A

BUILD NATIVES CHARTER SCHOOL

E. Davenport, Ed.D.

To:
ate Commissioner
/Community Support
ucation Agency
From: Lindemann

oard of Directors
in Youth Center, Inc.

y the personnel committee for the
harter School.

tion be incorporated with our G

r consideration

SMEE

Office (210) 804-1786 « Fax (210) 804-1469
6903 Sunbelt Dr, South + San Antonio, Texas 78218-3336




George Gervin Youth Center, Inc.
Building Altematives Charter School

GEORGE GERVIN YOUTH CENTER, INC.
Requirements for High School Diploma Graduation
Building Alternatives Charter School

San Antonio, Texas

INTAKE/ASSESSMENT

Upon entrance, each student will take the TABE (Test of Adult Basic Education) for the purpose of
determining what grade level they are presently functioning at and provide all documentation from
previous schools attended including test scores, and grades. After determining academic functioning
level and reviewing all documentation, a Comprehensive Development Plan will be developed with
the enrolling student. The Comprehensive Development Plan will indicate the overall services the
student needs and/or will receive while attending the Charter School. From this Plan an Individual
Education Plan (IEP) will be formulated indicating deficiencies in academic areas and what is needed
to correct them and meet requirements for graduation.

CORE CURRICULUM/CREDITS

The student will be required to master a twenty - four credit course of study from a curriculum
correlated with the Essential Elements mandated by the Texas Education Agency. This curriculum
will be enhanced by a TEA approved computer assisted curriculum/system that is correlated to TAAS
(Texas Assessment of Academic Skills). The student must master all deficiencies described in the IEP
by passing an appropriate end-of-course examination. The curriculum will allow for flexibility to
design customized instructional programs to meet the learning needs of individual students to support
the educationat cutcomes mandated by TEA and federal requirements. Students must complete the
following course of study:

Core Curriculum Credits Courses
English Proficiency 4 English 1 - IV or passage of appropriate end-
of-course examinations
Math Proficiency 3 Algebra I, Geometry, Aigebra I1, or Pre-
Calculus or passage of end-of-course
examinations
Science Proficiency (no more | 3 Three of the following nine credits: Biology I
than 2 credits from any and I1, Physical Science , Chemistry I and II,
combination of Physical Physics I and 11, Science I1 and IV or passage
Science, Science IIL IV & of appropriate end-of-course examinations
Biology I)
Four credits in U.S, History, World History,
Social Studies Proficiency 4 World Geography, U.S, Government (1/2
' credit), Economics (1/2 credit), or passage of
appropriate end-of-course examinations




George Gervin Youth Center, Inc.

Butilding Alternatives Chiarter School

Second Language Proficiency | 3 Three credits of the same language (French,
German, Spanish) or passage of appropriate
end-of-course examinations

Physical Education 15 1 and 1/2 credits of Physical Education

Proficiency including intramursal sports

Health Proficiency 05 1/2 credit of Health including AIDS
Awareness Workshop.

Computer Proficiency 1 One credit in computer science or passage of
computing proficiency measures

Fine Arts Proficiency 1 1 credit of Fine Arts

Electives 3-7 See list of Electives below

Total Credits Required for High School Diploma: 24
Electives:

Jobs and Careers, 3 credits, A School-to-Work Course including career explorations, job visits and
job shadowing, resume writing, career seminars, work-based learning sites, career mentors.

YouthBuild - San Antonio Course, 3 credits. including Pre-Construction Skills, Woodworking
Shop, Hands-On Skill Training at Work-based Learning Sites at which students participate with
nonprofit agencies in building single family homes for low income families.

Toastmasters International Youth Leadership Program, 1 credit, will teach Personal
Development skills and Group Leadership Skills. Students learn how to conduct meetings, elect
officers, how to prepare a speech, how to carry out evaluations, practice impromptu speaking and
practice public speaking.

Entrepreneurial training/Small Business Workshops, 3 credits, Independent contractors will
conduct entreprencurial workshops emphasizing their own experience in starting and developing
businesses. Three San Antonio banks, the Chamber of Commerce, the City Department of Economic
Development will conduct entrepreneurial workshops covering all aspects of business development.
including Personal Financial Management, Budgeting, Business Start-up, Arranging Personal and
Business Financing, Business Financial Budgeting and Management.

AmeriCorps Public Service, 2 credits, Students will develop leadership skills and community
awareness as select their own community service work and earn education awards towards college
or other postsecondary tuition costs.

Life Skills, 2 credits: Basic, critical attitudes essential to successful job keeping will be taught by
a process of experiential learning using the work-based learning sites as the "work place.” This
instructional medium will address: independent living skills, respect for authorty, communication




Greorge Gervin Youth Center, [no.
Building Altematives Chartzr School
skills, ability to take direction, goal setting, ability to take criticism, self-esteem, work
responsibilities, trust, attendance/tardiness discipline, problem-solving skilis, and decision-making
skills.

Other electives: Tech Prep Courses in Health Care, Arts and Communications, Electronics,
Banking & Insurance.

Schedule: Three terms of 12 weeks in each term with 432 hours of instruction in each term. A
total of 180 days of classroom instruction with some elective courses scheduled on weekends and

evenings.
OUTCOME/PLACEMENT

Upon successful completion of the TAAS exit examination, a student can apply for graduation
and receive a high school diploma endorsed by the Texas Education Agency and the Building
Alternatives Charter School. The Comprehensive Development Plan and the Individual Education
Plan will also assist the student in making very important career choices. The student will be
prepared to take the SAT/ACT for college entrance or choose a training path provided by one of
the federally funded programs at the George Gervin Youth Center such as Youthbuild, Tech Prep,
and School-to-work. Whatever choice the student makes, he/she will receive follow-up assistance
from the school’s counselor/job coach.




EORGE

ERVIN YOUTH CENTER

April 24,

Patricia Linares
Document Control
1701 North Congress:
Austin, Texas 76701

s Education Agency
er, Room 6-108
nue

Dear Ms. Linares:

I am forwarding to: dditional support letter for the George Gervin Youth Center, Inc.

Sincerely,

Ll
Barbara D,
Executive.

e oets
Da

Office (210) 804-1786 » Fax (210) 804-1469
6903 Sunbelt Dr. South « San Antonio, Texas 78218-3336
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March 8, 1996

Ms. Pat Linares

Senior Director School
and Community Support
Texas Education Agency
11701 N. Congress
Austin, TX 78701

Fax # (512) 463-7242
Dear Ms. Linares:

This letter is to confirm my conversation with you last week regarding our agency's intent to file
an application with the Texas Education Agency to develop and operate an innovate Open-
Enrollment Charter School in accordance with Senate Bill I and the Guidelines established by the
State Board of Education for the implementation of this legislation.

The proposed Open-Enrollment Charter Schoot of the George Gervin Youth Center would
operate in the City of San Antonio and serve drop-out youth from several school districts. We
are now in process of preparing our plans 0 present to these school district Superintendents as
part of our application to the Texas Education Agency.

It is our intention to file our application with your office in May, 1996. We have the Application
forms and guidelines for this filing. Please let me know if there is any additional information
that may be required or if deadlines for the filing date are changed.

If you have any questions or concems, please contact me at (210) 804-1786 or write to me at
6903 Sunbelt Drive South, San Antonio, Texas 78218.

Thank you.
Sincerely,

/5 “"//L{L_._ A. W/&ﬂ/

" Barbara D. Hawkins
Executive Director
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TEXAS EDUCATION AGENCY

1701 NortH CoNGRESS AvextE % AusTix, Texas 78701-1494 % 512/463-9734 * FAX: 512/463-9838

Mike Moses
ConnassiongRr OF Epucatios

May 2, 1996

Mr. Richard Lantry, Program Director
George Gervin Youth Center, Inc.
6903 Sunbelt Drive South

San Antonio, Texas 78218

Dear Mr. Lantry:

This letter constitutes official notice that your charter school application will be considered by the State
Board of Education at the May board meeting. Your proposal has been placed on the agenda of the State
Board Committee on Personng]! which will meet on May 15-17, 1996, William B. Travis State Office
Building, 17¢1 North Congress Avenue.

Applications will be considered by the committee in the order in which they were received by the
agency. The order is reflected on the enclosed schedule. Each applicant will be provided ten minutes to
make a presentation regarding their application. All State Board of Education members have received an
advance copy of your application for their review. A copy has been sent to each of them for their review
and evaluation. Once the applicant’s presentation is made, the committee will listen to public testimony
and proceed with their discussion on the application. We ask that someone be present in order to address
any questions that may arise at this time.

The committee will make recommendations regarding approval/non-approval and these recommendations
will be taken up before the full board at the general meeting on Friday, May 17, at 1:00 p.m. in Room I-
104. Please note that the State Board of Education was given authority by the legislature to grant a total of
20 open-enrollment charters. Sixteen charters have already been approved by the board prior to the May
meeting. Therefore, a maximum of only four charters may be approved in May.

The committee will recomtnend the first four applicants who successfully fulfill State Board of
Education criteria. This recommendation will be taken for approval to the full board on Friday.

The committee will provide every applicant the opportunity to make a presentation; however,
applications will not be considered for approval if they are presented after the committee has already
made its four recommendations.

Should any of the original tweuty recipients of the charters not continue with implementation of their
program for any reason, a new application process will e initiated by the board to maintain the number at
twenty. The State Board understands the considerable time and expense required to bring forward a charter
proposal, The board wishes to emphasize that while each applicant will be provided an opportunity to
present 10 the commitiee, the established procedure described above will be strictly followed.

If you have questions, piease do not hesitate to contact the Division of School/Community Support at
(512) 463-9575.

Sincerely,

/

Enclosure




TEXAS EDUCATION AGENCY

1701 NorTH ConNGRESS AVENUE % AusTin, Texas 78701-1494 K 512/463-9734 % FAX: 5312/463-9838

Mike MosEs
CoMusssloNER OF EeaTion

May 23, 1996

Mr. Richard Lantry, Program Director
6903 Sunbelt Drive South
San Antonio, Texas 78218

Dear Mr. Lantry:

Building Alternatives Charter School was approved by the State Board of Education on
May 17, 1996, to become an open-enrollment charter.school. You are invited to attend a one-
~ day workshop on Tuesday, June 11, 1996, from 8:30 a.m. to 5:00 p.m., at the William B. Travis
Building, 1701 N. Congress Avenue, Austin, Texas, Room 2-170. The purpose of this workshop
is to discuss logistical and programmatic issues related to the operation of Building Alternatives
Charter School. o ,

Issues to be reviewed include: distribution of funds; public school accountability; textbook
requisition and distribution; technology allotments; state and federal compliance monitoring; and
court order compliance.

I look forward to seeing you at this meeting. If you have any questions, you may contact Belinda
Flores at (512) 463-9716.

Sincerely,

S 4

Gene E. Davenp
Associate Comm$sioner
for School/Community Support

GED:BF:¢gl

816




HOUSING AUTHORITY

OFFICE OF HOUSING ASSISTANCE PROGRAMS

OF THE CITY OF SAN ANTONIO

%. B18 S, FLORES ST. . SAN ANTONIO, TEXAS 78204 . 220.3312

April 4, 1996

Mr. Richard Lantry

Building Alternatives Charter School Project
c/o George Gervin Youth Center

6903 Sunbelt Drive, South

San Antonio, Texas 78218

Dear Mr. Lantry:

We have worked with the Youthbuild Program, the Community Mentor Program, and

. the Substance Abuse Intervention Program of the George Gervin Youth Center. Based
on the results which your agency has been able to accomplish with dropouts recruited
from Public Housing , we offer our support for your application to the State Board of
Education for approval of a charter to establish the Building Alternatives Charter School
in San Antonio. ' '

The San Antonio Housing Authority will continue to work with you in helping to recruit
and support needy at risk youth to enroll in the proposed Charter School. We believe
this program is needed in this city.

Sincerely.

?
APOLONIO FLORES
President and CEQ




The ﬁt exas

SECRETARY OF STATE
- CERTIFICATE OF INCORPORATION

OF

GEORGE GERVIN YOUTH CENTER . INC.
CHARTER NO. 1195213

The undersigned, as Secretary df State of the State of Texas, hereby certifies |
that Articles of Incorporation for the above corporation duly signed pursuant . |

- to the provisions of the Texas Non-Profit Corporation Act, have been .
received in this office and are found to conform to law. '

. ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the

authority vested in the Secretary by law, hereby issues this Certificate of .- |
-~ Incorporation and attaches hereto a copy of the Articles of Incorporation. - -

- : JUNE 4 91
~ Dated , 19

QNN

Secretary of State




Bibling Abernatives Charter School

6903 Sunbelt Drive South, San Antonio, Texas 78218-3336
Phone: 210-804-1786 Fax: 210-832-0309
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Family Educational Rights and Privacy Act Protected Material

1 page has been withheld

PLEASE NOTE: Pages have been removed from the responsive material. These
pages contain material that is protected by the Family Educational Rights and
Privacy Act (FERPA). Information redacted could include items such as the
student's name, names of family members, addresses, personal identifiers such
as social security numbers, and personal characteristics or other information
that make the student's identity easily traceable. If you have any questions or
concerns regarding the redaction of this material, please contact the Open
Records Office at PIR@tea.state.tx.us.
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09/18/88 FRI 11:10 FAX 512 468 9732 TEA CEARTER SCHOULY b= BULLWING A

ADULT INFORMATION

ADULT GROUP

BOARD S
/
4

F Mep | API | whita | Tow

[ (M~ |3
ke Vi 1M |3
A
{

ADMINISTRATION

TEACHERS

2
2
4
3

N loe G| 2

(m

SUPPORT STAFF ﬂ/,q

aLR

FACWLTY - =
* INFORMATION | ot | oy | o6=™ [ Boctorms | Contfad | 800 | o

TeacHina sTAFF | | |9 | 2 (M | 3 /7/2
ADMINISTRATION ’%{ [ || [ A3

“Attech explanation for sach non-degread teaching staff member.

#A 550 mates Diepree, M:‘/zft? Treedin§

i

AR

[ Name of Charter Schoot; ﬁl{;’ AMMJ 4 )4' #-EI‘M a.ji v -LO)
DATE: f’ - 3‘3 - ¢y
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0p/18/88 FRI 11:12 FaX 512 483 8742 TEA CHARTER SCHOOLS +++ BUILDING

gl ouo

OPEN-ENROLLMENT CHARTER SCHOOLS
FACILITIES ASSESSMENT

Please fax this quastionnalire to the Charter School office at 512-4683-9732 by Friday,
Saptamber 11, 1988, Attach a small fleorplan of the schaol. .

Name of chartar school ( cﬁ;bf_'i }4’ [‘/:WNO)(? 17

V -
SitoAddmsa__G ? 3 ébﬂé]b{% @ntfé) .S-
Square fuataﬁe of the buliding ) 28 0be au L7
' 3

Fermar usage(s) of facliity P { ucu ;J'bj' Ja (#gc- /‘é m(ig,u"llf_f

&>

Does the chaner school or gponsoring entity own the bullding?
3
if yae, currant appraised value of building Jé_ cal yb’ . 088, 3

Monthly mertgage paymant d {D} { [ .o o~

if, ne, from whom dees the school rent/imase *he buliding?

Armount of monthly rent/lease

Number of years of jease

Amount expended by charter school for renavation ':L—c--f-')6 ;-Lé i “’t

Type of rencvation

Bw[-f’ f//ﬂ.J_JranmS

The bullding includes the fallowing numbers of rcoms:

¢lassrooms

\S/ offlces

_i student rest rooms
& adult rast rmoms

gymnasium (clrcis ene) Yes &>
dressing rooms - Yos (Bén

cafeteria No
kitchen faclities Ne
auditorium a8

teacher work spaces Yes
outdoor pleyground aree Yes

£23
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0¥/18/88 FRI 11:14 FAX 612 483 9732 TEA CHARTER. SCHOOLS

»++ BUILDING e

CHARTER S8CHOOL DiVISION
START-UP FUNDS PROVENANCE

Plaase flll In the blanke with the Infortation requested. Thank you for your participstion.

1.

N @ & s oW N

Fax {o Charter School office (§12-463-8732) by Friday. September 11, 1998. - /

Name of Charter School 8()-1"/&{;1 c ﬁ}'{”ﬁﬂ?‘f% C Lﬂ* VL‘Y 5 clu
Date awarded a chartar m U'j ] £ )J ‘

Date school opened% /% j? 3 4

Date recsived firat stmé:unds/‘f &re [ Z /£ 3

r
Date recaived first faderal funds Mf; 4

Estimated school expanditures before state money received ‘3\ ? gso. 69

Source amounts of above funds (before state money recalved)
Grants ' &
Bank { cans to schoolinon-profit $ ?‘0 0. &%

Benk loans to indlviduals $
. Perscnal money invested $
Personal cradit cards s
Other (please specify) 3

TOTAL (should match #8 amount) §_ 7 088 b8
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FRI 11:18 FAX 512 483 §732 TEA CHARTER ECHDOf_S =~+ BUILDING @ uus

CHARTER SCHOOL DIVISION
HEALTH SERVICES SURVEY

Pleass fax the following Information to tha Chartar School office at 512-483-8732 by
Friday, Septembar 11, 1988, '

Name of Charter Schooi: JAUSLOIN G /4&761/1/'4’7" e J

Name of echool nursa (If applicable)

Name of contact person (If no nurse) Ma/l/ Uy, QZ’UT‘ gﬂﬁﬁf)
Nursa/contsct phoneMaxemall: (% ¥ 4+ 781 (8 Fars36 7
fax

Phonae

small

Describe the procass by which the schocl checks immunization records: f
% /g.d'f'.e..f.r Aleries OF Mnﬂ;\u/ faul

exer Guﬂ@ H‘-w M f"“r"wl recards

r

Has the person conducting these reviews received training in this pracuss NG

If yea, by whom? FLL&-L% Oeff’.

Describe the process to accompiish the fallowing: {who, how, when, etc.)

Auditory scresnings:

Vision acraanings:

Scoliaais scresnings _
scribe or attach thé school's emergency plens (fire, dlsastar, medical, security).

627
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BUILDING ALTERNATIVES CHARTER SCHOOL
GEORGE GERVIN YOUTH CENTER

The following persons have commaunication by walkie talkie:

Myrs. Moody-Perkins
Mr. Kelly

Mr, Cooper
Mr. Lopez
Mr. Donahue

The following codes are to be used in case of sn emergenciy:_ _

Fire: Red
Fight: Biue
Administrator needed: Green

FIRE PROCEDURE

Contact Principsl op the nearest telephone (extension 224). _
When the slarm sounds, follow the posted evacuation procedure. |
Remain on the outside of the building until the all-clear sign Is given. ‘

WM

BOMB THREAT

1. Fire alarm procedure will be followed.
EXPLOSION

1. Follow fire alarm procedure for existing building while avoiding tbe srea where the
explosion has occurred.

FIGHT

Attempt to restore order as much as possible.
Provide for the safety of all students.

Notify administration.

Remove perpetrators from scene.

hwN

52§
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O g
State Board of Education %, g,
1701 North Congress Avenue 30,%:9% ¢ 4
Austin, Texas 78701-1494 e, %
(512) 463-9007 Uy e

Jack Christie. D.C.

Chairman

Houston, Dizinet §
Monte Hasie

Viece Chairman

Lubbock. Districe 15
Mary Helen Berlanga

Secretary

Corpus Chrizti, District 2

Alma A Allen. Ed.D.
Houston. District 4
Donna Ballard
The Woodlands, District §

Carolyn Honea Crawford, Ph.D.

Beaumont. District 7
Will D. Davis

Austin, Distriet 10
Jose Garcia De Lara

3an Antonio. Dhstrict 3
Geraldine Miller

Dallas, District 12
Rene Nudez

El Pasa, Districz 1
Robert H. Offutt

San Antonio, District 3
Diane Patrick

Arlingron. District 11
Rosie Collins Sorrells, Ed.D.

Dallaz, Distnet 13
Randy Stevenson

Tvler. District 9
Richard Watson

Gorman. District 14

Mike Moses, Ed.D.
Commissioner of Education
312+ 463-8985

May 7, 1996

Ruth Jones McClendon
Councilwoman, District 2

1149 East Commerce, Suite 210
San Antonio, Texas 78205 .

Dear Councilwoman McClendon:

Thank you for your recent letter of support for the Building Alternatives
Charter School in San Antonio. I have provided a copy of your letter to the
Division of School-Community Support, Texas Education Agency. That
division is compiling correspondence received regarding charter schools and
will provide that information to all State Board of Education members.

Thank you for your interest in the charter process.
Sincerely,

JacRChristie, D.C., Chairman
State Board of Education

cc: Dr Mike Moses, Comm;ssroner of Education
Division of School-Community Support '




CiTY OF SAN ANTONIO

RUTH JONES McCLENDON
COUNCILWOMAN
DISTRICT 2

April 18, 1996

Mr. Jack Christie, D.C.

Chairman, State Board of Education
Texas Education Agency

1701 North Congress Avenue

Austin, TX 78701

Dear Mr. Christie:

| am pleased 1o offer my enthusiastic support for the “Building Alternatives
Charter School” for San Antonio which is being submiited by the George
Gevin Youth Center.

The George Gervin Youth Center has designed this proposed Charter
School based on its successful nationally recognized Youthbuild model
program, and on its successful work with dropouts and other at risk youth
in our city over the past seven years. Based on the frack record of this
outstanding community-based organization, the proposed Building
Alternatives Charter School will be a very successful program.

| recenily had the honor to help dedicate the new facility of the George
Gervin Youth Center at 6903 Sunbelt Drive in San Antonio where the
proposed Charter School will be located. It is an excellent state of the art
facility and offers many advantages for the proposed Charter School

students.
£ 3
CITY OF SAN ANTONIO ' DISTRICT OFFICE:
PO. BOX 839966 1149 E. COMMERCE, STE. 210
SAN ANTONIO, TEXAS 78283-3966 SAN ANTONIO, TEXAS 78205
CITY HALL (210) 207-7040 ' PH. (210) 225-2107

FAX # (210) 207-7027 ‘ FAX # (210) 225-2796




Mr. Jack Christie, D.C.
April 18, 1996
Page 2

Thank you for your consideration of this application. This is @ program
which our city urgently needs.

RUTH JONESMCCLENDON
cOuncnwﬁ{mn, District 2

RIM/tb

631




/

1

George Gervin Youth Center, Inc.

2] Building Alternatives Charter School, San Antonio

3 |Proposed Budget—Summary

4

5

6 School Year School Year

7 96 —-97 97 -98

8 | Projected Enroliment '

9 |(First Term ~ 25, Second Term — 50,

10| Third Term — 75—100)

11

12|Cash Revenues —

13 |Charter School Funds 277,048 372,561
14 |Grants 37,952 47,439
15 |Total Revenues 315,000 420,000
16

17 |In—-Kind Services

18

19 | Expenditures
20 | Personnel:
21 |Academic Skill instructional Staff 650,866 76,083
22 | Jobs/Vocational Skilis Staff 70,785 88,481
23 |Career Exploration Staff 22,688 28 3589
24 | Counseling & Support Services Staff 24,273 30,341
25 |Operations & Instructional -

1261 Administration Staff 70,383 87,979

27 |Sub—Total Personnel 248,995 311,243
28 _

29 |Operating Expenses
30| Occupancy 33,024 41,280
31 |Telephone 1,988 2,484
32| Postage 150 188
33 {Equipment Rental 2,850 3,563
34 ]Insurance 2,550 3,188
35 | Educational Supplies & Materials 8,000 11,250
36 |Office Supplies 750 938
37 | Travel 527 658
38 | Staff Developmant 750 938
39 {Van Expense 188 234
40 | Substitute Teachers 1,350 1,688
41 | Audit 675 844
42 | Total Operating Expenses 53,801 67,251
43
44 {Individual Support Services -
451Bus Passes 2,531 3,164
46 | Emergency Assistance 375 469
47 :Total Individual Support Services 2,906 3,633
48 |
49 iCapital Outlay
50 | Year Two——Computer, Van Repiacements 9,298 . 37,873
51 | Total Capital Outlay 9,298 37,873
52 '
53 | Total 315,000 420,000
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TEXAS CHARTER SCHOOLS

NAME OF CHARTER SCHOOL, /gzrm/(m/ﬁ //Aam/.c,w%ﬂc I
Contact Person Zﬁ.m‘é% b , /%fffﬁf

Telephon Number ( Pr) Ses/-/7Fc

Fax Nummber / 2ve] 29—/ ﬁ

A e L S sk,

Mailiﬁgﬁd&m é?ﬂé S c///éf.'/r‘" }:wo?% P TH TFa P

e o et Rl W - S L T

Date of First Day of School, 1996 S “-‘791@"/ éﬁ/’—* , /P&

Anticipated anm]lmom on first day of schoo) 7f

Minimum amount of ﬁnancing you will .need by July 1 Y
. Amouat you have available for July 1 iy e

Minimum amount you will need by August 1 ¥ / L P00

Amount you are sure you will have by August 1 — 7 —

Minimumm amount you will need by the first day of school___— /.~

Amount you sre fairly sure you will have by the first day ol’ school 74/ b6 5000 P

What ere your assured funding sources? (Other then state funds) 14&/&( Lt L p s W
T G b

What axe your potential funding sources (be spwiﬂc)

JUN 13 'SB 11719 210 614 2649 PRGE, B9




Texas Education Agency

InterOffice Memo
To: Belinda Flores
From: Document Control Center
Date: May 31, 1996

Subject: Receipt of Application - Public Charter Schools

Agency/I-nstitution Co/District#  Dated

George Gervin Youth ' 015-802 05/28/96
Center

Control #
430/05/31/96-009

624
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State Board of Education ’

1701 North Congress Avenue o

Austin, Texas 78701-1494 - b i

(512) 463-3007

Jack Christie, D.C.
Chairman
Houston. District 6

Monte Hasie
Vice Chairman
Lubbock. District 13
Mary Helen Berlanga
Secretary
Corpus Christi. District 2

Alma A, Allen, Ed.D.
Houston. District 4

Donna Ballard
The Woodlands. District 8

Carolyn Honea Crawford, Fh.D.

Beaumont, District ¥
Will D. Davis

Aunstin. District 19
Jose Garcia De Lara

San Antonin. District 3
Geraldine Miller

Dallas, Districr 12
Rene Nufiez

El Paso, District 1
Robert H. Offutt

san Antonio. District 3
Diane Patrick

Arlington. District 11
Hosie Collins Sorrells, Ed.D.

Dallas, Distriet 13
Randy Stevenson

Tvler. District 9

Richard Watson
Gorman. District 14

Mike Moses, Ed.D.
Commissioner of Education
+312) 463-8985

July 22, 1996

Ms. Barbara Hawkins, Executive Director
George Gervin Youth Center, Inc.

6903 Sunbelt Dr. S.

San Antonio, Texas 78218

Dear Ms. Hawkins:

Congratulations on your successful application to be one of the first: Texas
open-enrollment charter schools. The State Board of Education supports your
efforts on behalf of Texas students as you look forward to opening the charter
school. '

As you know, the State Board of Education is required to designate an
organization to conduct an annual evaluation of open-enroliment charter schools.
On July 12, 1996, the Board selected a team of researchers to conduct the
evaluation. The team consists of evaluators from three institutions: (1)} The
University of Houston Center for Public Policy; (2) School of Urban and Public
Affairs, The University of Texas at Arlington; and (3) a collaborative of the
University of North Texas, Texas Center for Educational Resea:rch and Texas

. Justice Foundation. This team is ready to begin work.

Law requires the evaluators to gather information before implementation of the
schools as well as after implementation. Because of the pre-implementation
requirement, the evaluators will be contacting you very soon to schedule a visit in
order to meet with you and to gather information. Please work with them as they
schedule these visits.

If you have questions about the evaluation, piease contact Gene Davenport,
Associate Commissioner for School/Community Support, at the Texas Education
Agency, telephone (512) 463-9354,

Sincerely,

~SCAR=DC

JackLhristie, D.C., Chairman _
State Board of Education 3K



State Board of Education

1701 North Congress Avenue
Austin, Texas 78701-1494
(512) 463-9007

dJack Christie, D.C.
Chairman
Hauston, District 6

Monte Hasie
Vice Chatrman
Lubbock, District 15

~ Mary Helen Berlanga
Secretary
Corpus Christi, District 2

Alma A, Allen, Ed.D.
Houston, District 4

Donna Batlard
The Waodlands, District 8

Carolyn Honea Crawford, Ph.D.

Beaumont, Districe 7
Will D. Davis

Austin, District 10
Jose Gareia De Lara

San Antonie, District 3
Geraldine Miller

Dallas, Bistrict 12
Rene Nufez

El Paso, District 1
Robert H. Offutt

San Antonio, Disirict 5 .

Diane Patrick
Arlington, District 11

Rosie Collins Serrells, Ed.D.

Dallas, District 13
Randy Stevenson
Tyler. District 9

Richard Watson
(orman, District 14

Mike Moses, Ed.D.
Commissioner of Education
(5121 463-8985

Tuly 22, 1996

Ms. Barbara Hawkins, Executive Director
George Gervin Youth Center, Inc.

6903 Sunbelt Dr. S.

San Antonio, Texas 78218

Dear Mr. Lantry:

~ Congratulations on your successful application to be one of the first Texas

open-enrollment charter schools. The State Board of Education supports your
efforts on behalf of Texas students as you look forward to opening the charter
school. _

As you know, the Staté Board of Education is required to designate an
organization to conduct an annual evaluation of open-enrollment charter schools.
On July 12, 1996, the Board selected a team of researchers to conduct the
evaluation. The team consists of evaluators from three institutions: (1) The
University of Houston Center for Public Policy; (2) School of Urban and Public
Affairs, The University of Texas at Arlington; and (3) 'a collaborative of the
University of North Texas, Texas Center for Educational Research; and Texas
Justice Foundation. This team is ready to begin work.

Law requires the evaluators to gather information before implementation of the
schools as well as after implementation. Because of the pre-implementation
requirement, the evaluators will be contacting you very soon to schedule a visit in
order to meet with you and to gather information. Please work with them as they
schedule these visits.

If you have questions about the evaluation, please contact Gene Davenport,
Associate Commissioner for School/Community Support, at the Texas Education
Agency, telephone (512) 463-9354.

- Sincerely,

~SCAITHC

JackLChristie, D.C., Chairman
State Board of Education
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To the Board of Directors of
George Gervin Youth Center, Inc.
San Antonio, Texas

Independent Ruditor’s Report

We have audited the accompanying balance sheet of George Gervin Youth
Center, Inc. as of August 31, 1994, and the related statements of support, revanue,

expenses, and changes in fund balances and of functional expenses for the year then
ended. These statements are the responsibility of management. Our responsibility .

is to express an opinion on these financial statements based on cur audit.

We conducted our audit in accordance with generally accepted auditing standards
and Government Auditing Standards issued by the Comptroller Gemeral of the United
States, and the provisions of 0ffice of Management and Budget (OMB) Circular A-133,
Audits of Institutions of Higher Education and Other Nopprofit Oryanizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of
material misstatement. 2An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opiniecn.

In our opiniom, the financial statements referred to above present fairly, im

all material respects, the financial position of George Gervin Youth Center, Inc.

at August 31, 1994, and the results of its operations and changes in fund balances

for the year then ended, in conformity with generally accepted accounting

principles.

Certified Public Accountants

A il Wiy WW A¢

San Antonio, Texas

May 24, 19955

R LARRY THOMPSON. C.RA. / DAUL E WILLIAMS, C.RA. 7 JAMES L BIEDIGER. JR. C.RA 7 C. TED KASTOR, C.PA / CHARLIE E. YOUNG, JR, C.RA.

JOHNLEIF. C.RA. 7 H.LEE SCHWARTZMAN, C.RA. / F.GLENN CRAVEY, C.RA. / FREDJ. TIMMONS, C.RaA. / JOHN W GREEN, C.PA. 1
JAMES T. McCARTY, C.RA (RETIRED}
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GEORGE GERVIN YOUTE CERTER, INC.

BATLANCE SHEET

AUGUST 31, 1994 EXHIBIT A

CURRENT FUNDS TOTAL ALL ’
ASSETS UNRESTRICTED RESTRICTED FUNDS_
ASSETS _
Accounts Receivable $.21,167.81 $72,441.86 § 93,609.67
Due from Restricted Fund 24,554.19 -0~ 24,554.19
Prepald Expenses 1,609.79 237.58 1,847.77
Furniture, Fixtures, and Equipment - :
Net of Depreciation of $1,599.40 4,798.15 -0~ 4,798.15
Qrganization Costs - Net of _
; Amortization of $950.00 §50.00 -0~ 550.00
: Capitalized Land lLease 150,000.00 -0- 150,000.00
: Deposits 859.20 -0- 859.20
; - :
' TOTAL ASSETS $203.539.14 §72,679.84 $276,218.98 !

LIABILITIES AND FUND BALANCES '

i
o LIABILITIES
]

! Bank - Overdraft $ §,172.52 § 16,565.64 § 21,738.16
; Accounts Payable 25,124.29 16,041.41 41,163.70
Accrued Expenses 1¢,362.01 9,330.00 18,692.01

Due to Unrestricted Fund -0~ 24,554.19 24,554.15
Deferred Income -0~ 4,641.78 4,641.78

Total Liabilities S 40,658.82 §71,133.02 S111,791.84

FUND BATANCES

Restricted ] -0- $ 1,546.82 § 1,546.82
Unrestricted 162,880.32 -0- 162,880.32 -
' - Total Fupd Balances _ $162,880.32 S 1,546.82 5164,427.14 P

: TOTAL LIABILITIES
i AND FUND BALANCES $203,539.14 572,679.84 $276,218.98

540

(See Accompanying Notes to Financial Statements) 2
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GEORGE GERVIN YOUTH CENTER, INC.

STATEMENT OF SUPPORT, REVENUE, EXPENSES, AND CHANGES IN FUND BALANCES

YEAR ENDED AUGUST 31, 1994

PUBLIC SUPPORT AND REVENUES

PUBLIC SUPPORT
Received Directly - Contributioms
Received Directly - Special Events
Total Public Support

REVENUES
Grants from Govermnmental Agencies
Admipnistrative
Qperating
Grants from Other Agencies
Total Revenues

TOTAL PUBLIC SUPPORT AND REVENUES

FUNCTIONAL EXPENSES

Program Services
Operating
Admirnistrative
QOther - C.H.A.A.N.C.E.
Supporting Services
Management and General
Special Events
Total Functional Ezpenses

Excess (Deficit) of Public
Support and Revenues QOver
Functional Expenses

EXHIBIT B
CURRENT FUNDS TOTAL ALL
UNRESTRICTED _RESTRICTED FUNDS
5 6,487.12 § -0~ $ 6,487.12
184,985.83 -0- 184 ,985.63
$191,472.75 § -0- $191,472.75

$ 38,244.81

$ -0~ § 38,244.81
-0- , 326,705.99 326,705.99
163,280.90 -0- 163,280.90

$163,280.90

5364,950.80

§528,231.70

$354.753.65 $364.950.80 $719,704.45
s -0~ $328,709.74  $328,709.74
-Q=- 37,307.43 37,307.43
6,892.20 -0- '§,892.20
43,489.42 -0~ 43,485.42
143,180.65 -0- 143,180.65

5193,562.27

$366,017.17

$559,579.44

$161,161.38

1,688.94

$ (1,066.37)

$160,125.01

4,302.13

FUND BATANCES (DEFICIT) - BEGINNING OF YEAR

FUND BALANCES - END QF YEAR

$162.880.32

2,613.19

S 1,546.82

5164,427.14

(See Accompanying Notes to Financial Statements)
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FUNCTIONAL EXPENSES

Payroll:
Salaries and Wages
Fringe
Total Payroll

‘Otlar:
Cantrace Fees and Stipends
Pacility Rent and Uniliciea
Advertising
Equipment Rental and Repalrs
Talaphsoe and Commnnicatioas
0ffice Supplies Tostiag/
Prineing
fidelity 3Band
Travael
Insurance
Work Experience - Salarcy
Work Experience - Taxzaes
Repedial Educatiocc - Salary
Tranaportation
Tuicion
Avards Caremony
Meals
Enrichment Activities
Duas and Mambarships
Migcallabequa Expenges
Special Events
Totil Expenses Bafare
Bepreciatica

apreciztion and Amortization

TOTAL FUNCTIOQNAL EXPENSES

CEQRCE _GCERVIN YQUTX CENTER, INC.

STATEMENT OF FUNCTIONAL EXPENSES

YEAR EWDED AUGUST 31, 1994

EXQIBIT C

PROGRAM SERVICES SUPPORTISG SERVICES
. C.M.A_A.N.C.E. JIPA PROGRAM TOTAL PROGRAM MANAGEMENT SPECIAL TOTAL SUPRORTING .
——EROGRAY, =~ OPERATING =~ ADMINISTRATIVE SERVICES AND GENERAL EVENTS SERVICES TQTAL ALL FUNDS
$3,924.24 § 83,489.34 $37,177.68 $113,590.76 § $,393.34 3§ -0- 5 4,393.04 §121,984.10
747.9& 10,416.9%° 3,303 09 _14,467.00 1,299.01 =0 Q.03 15,757.03
54,872,210 $ 92,905.79 $30,479.77 $128,057.76 % 9,683.17 5 -0< s 3,683.37 $137,741.13
2,220.00 4,415.72 465.28 7,101.00 11,483.14 -0 11,465,314 18,3566.14
G- 2,610.92 1,845.45 4,456.42 5,466,462 -0- 5,456 .61 9,933.01
-3 -0- 126.00 136,00 §5.00 -0~ ‘95.00 2Lt.00
-0 2,571.98 1,372.23 3,944.19 1,949.24 -0~ 1,549.24 $,893.43
Q- 1,603.87 111,50 2,33%5.47 5,497.10° Q- 1,497.10 7.432.%7
Q- 9,298.16 1,815.38 11,114.04 1,590.44 -@- 2,590.44 13,704.44
-0« -8- 13s.00 238,00 -0~ -3 -0= 23%.00
-0- £,408.61 140 .00 5,548,581 398.4d -0~ 19844 5,947.05%
-0~ 1.516.25 93.11 1,609.43 §30.25 0= 630.25 21,339.48
-0= 42,501,668 0= 43,583.66 -0- -9- -0= 43.581.66
-Q- 11,356.01 -~ 11,356.01 -9 -0 0= 11,356.01
== 148, 444,55 -0- 148,444 .55 -3~ -0= -0~ 148, 444.59
-0- 1,107.00 -0- 1,197,096 -0~ LY. ) -G 3,107.00
- =ga 1,165.00 -0~ 1,165.00 ~0- g -g= 1,155.90
=a- -4 -0~ -g- 1.435.72 Q- 1,436.78 1.,438.78
-9~ 172 %a -0 L 372.88 0= -0~ 0= 372.66
=g~ 349.58 -0 349.38 = 3 2 Q= . 349.58
-0~ toag- =0~ g~ 1,849,385 0= 1,049.95 1,849.35
-0~ -0 -G .- 1,497.33 - 1,497,133 1.497.32
-8~ -0- -0- -8« -8 143,180.45 143,190,565 143,180,55
$6,491.20 $32%,709.74 $37,307.43 $372,509.17  $42,549.66 $143,180.83 $185,730.31  $5%59,5639.68
~8~ -0- -0 ~0- 839.78 == 939 .78 939.76
55.493.20 3328,705. 74 £37,307.43 $372.509,37  543,4239.42 $143.180.83 5136,670.07 $559,579.44

e Accompanylhg Motes to Fipagcial Statesents)
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GEORGE GERVIN YOUTH CENTER, INC.

NOTES T0 FINANCIAL STATEMENTS

AUGUST 31, 1994 EXHIBIT D

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. QOrganization’s Activities

George Gervin Youth Center, Iac. is a nonprofit organization established in
June 4, 1851, to provide an inpovatively designed comprehensive program to target. the
needs of wayward youths having societal problems with an emphasis on those youths
abusing drugs and/or alcohol.

The Center received funding from one program in the current year, the Department
of Labor’s Job Traiming Partnership Act (JTPA, Title IIB).

B. Basis of Accounting

The policy of George Gervim Youth Center, Inc. is to prepare its fimancial
statements on the accrual method of recording revenue and expenses. Financial
statements prepared on this basis are intended to present financial positien and
results of operations in accordance with generally accepted accounting principles.

All contributions are considered available for unrestricted use, unless
specifically restricted by the donor.

C. Fund Accounting

Current Funds

Unrestricted funds represent resources over which the Board of Directors has

discretionary contrel and are used to carry out the operations of the Center in
accordance with its bylaws.

Restricted funds represent resources currently available for use, but expendable
only for those operating purposes specified by the grantor. Resources of this fupd
originate from grants from the Department of Labor, City of San Antonio, through JTPA,
Title IIB program funds.

D. Federa) Income Taxes

The Center is exempt from income taxes under Section 501(c)(3) of the Intermal
Revenue Code and comparable state law, and contributions to it are tax deductible
within the limitatiors prescribed by the Code. The Center has been classified as a
publicly supported organization that is not a private foundation under Sectiom 509(a)
of the Intermal Revenue Code.




GEORGE GERVIN YOUTH CENTER, INC.

HOTES TO FINANCTIAL STATEMENTS (CONTINUED)

AUGUST 31, 1354 EXHIBIT D

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

E. Furniture, Fixtures, and Equipment

Expenditures for furnitures, fixtures, and equipment are stated at cost. Donated
assets are recorded at their estimated fair market wvalues at the date of donation.

Depreciation of assets is calculated on the straight-line method over the
estimated life of 10 years, with ope-balf year recognized as expense in the year of
acquisition or dispositionm.

F. Grants and Contracts
Support received under grants and contracts with the United States Goveroment and
private foundatioms is recorded as public support in the appropriate fund when the

related direct costs are incurred.

G. Functional Expenses

George Gervim Youth Center, Inc. allocates its expenses on a functienal basis

among its operating services. Expenses that can be identified specifically as.

operating versus administrative services are allocated directly according to their
natural expenditure classification. :

E. Donated Materials and Services .

Governments, agencies, volunteers, business firms and others contribute
substantial amounts of materials and services toward the fulfillment of projects
initiated by George Gervin Youth Center, Inc. Donated materials and equipment are
reflected as contributions in the accompanying financial statements at their estimated
fair values at the date of receipt. No amounts have been reflected in the statements
for donated services inasmuch as no objective basis is available to measure the value
of such services; however, a substantial pumber of volunteers have donated significant
amounts of time to the Center’s program services and to its fund-raisipg campaigns.
If any support, revenue, or expenses were recorded, it would be determined based on the
difference of any amount paid to an individual and the comparable compensation which
would be paid to an individual if they were to occupy these as paid positionms.
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GEQRGE GERVIN YOUTH CENTER, INC.

NOTES TO FINANCIAL STATEMENTS {CONTINUED)

AUGUST 31, 1994 EXHTIBIT D

ROTE 2: FURNITURE, FIXTURES, AND EQUIPMENT

| The furniture, fixtures, and equipment of the Center for the year ended August 31,
| 1994, is as follows:
| i

Furniture and Fixtures . $2,687.33

Equipment 3,710.22
Total §6,397.55 .

Less: Accumulated Depreciatien 1,599.40 :
TOTAL FURNITURE, FIXTURES, AND EQUIPMENT 54,798.15

NOTE 3: CAPITAL LEASE

During the current year, the Center received a grant for 5150,000.00. The Center )
‘in turn paid another not-for-profit organization the $150,000.00 for a long-term lease
for land on which they intend to build an unwed mothers facility. The initial term of !
the lease is twenty (20) years commencing on May 12, 1994. The Center sbhall have the
right to renew the lease for three (3} additional terms of ten (10) yeazs each. The
additiocnal rent for this lease shall be $510.00 per year in advance.

NOTE 4: SUBSEQUENT EVENT

The George Gervin Youth Center, Inc. leased its initlal space in its present
headquarters. They presently have a month-to-month lease, plus its portion of
utilities, on its initial space, with a monthly payment of 5$600.00 per month. Omn
May 1, 1995, they sigred a lease for additional space in the same location. The lease
is for a term of twelve (12) months at $560.00 per month.
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To the Board of Directors of the
George Gervin Youth Center, Inc.
San Antonio, Texas

Independent Auditor’s Report on Schedule of Federal Awards

We have audited the financial statements of the George Gervin Youth Center,
Inc. (a nonprofit organization) for the year ended August 31, 15994, and have issued’
our report thereon dated May 24, 1995, These financial statements are the
responsibility of management. Our responsibility is to express am opiniom on these
financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing
standards, Government Auditing Standards, issued by the Comptroller General of the '
United States and the provisions of 0ffice of Management and Budget Circular A-133,
Audits of Institutions of Higher Education and Other Nomprofit Orgapizations.
Those standards and OMBE Circular A-133 reguire that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall fimancial statement presentatien.
We believe that our audit provides a reasonable basis for our opinion.

Our audit was made for the purpose of forming an eopinion on the basic financial

statements of the George Gervin Youth Center, Inc. taken as a whole. The
accompanying schedule of federal awards is presented for purposes of additional
analysis and is not a required part of the basic fimancial statements. The

information in this schedule has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, is fairly
presented in all material respects in relation te the basic financial statements

taken as a whole.
Y Z'm@@%gﬂg/ﬂzé%mg &e
J
@ ' £/
Ceftified Public Accountant :

San Antonio, Texas

May 24, 1995

R LARRY THOMPSON, C.RPA. 7 PAUL E WILLIAMS, C.PA / JAMES L BIEDIGER JR.C.PA. / C. TEDHASTOR CRA / CHA.RLIE E. YOUNG, JR.C.RA
JOHNLEIE C.PA / H LEE SCHWARTZMAN, C.RA. / F GLENNCRAVEY,C.PA. / FREDJ TIMMONS, C.RA 7 JOHN W GREEN. C.RA.
JAMES T. McCARTY, CRA(RETIRED) 8




EZORGE GERVIN YOUTH CENTER INC.

SCHIDULE OF FTEDERAL AWARES

TEAR ENDED AUGUST 31, 1994

DETERRED . DEFERRED
FERERAL PROCIAM REVENUE AT RECEIPTS OR REVENUE AT
CTDA QR AWARD SEPTEMBER 1, BEVENUE DISBURSEMENTS/ AUGUST 31, !
) ' NCMBER AHOONT 1393 BECOGNIZED ~ _EXPENDITURES ~ 1994 !
l _PROGRAMS .
artzent of Tabor
fob Traiming Partoership Act (JTPA Title LI 3} |
Passed Throgugh £he City of San Antoglo
Administrative Coctract Ne. 07301-3 17.248 5 3.504.32 $ -0~ $ -0-  § -0- $ . -0
Oparations {oatract No. 0730L-B 17.346 75,036.45 0= all= ala ==
Passed Throngh the City aof San Antonio
and tha Alaeo Workforce Development
Council, Imec,
Admainistrative ContTact Ho. 7301 17.146 39,677.00 = 38,344.81 33,244.121 Q=
Operations Contract No. 7301 : 17.346  357,096.00 - 319,481.99 i19,441.99 4,641.72
Passed Through the Rural Capital
Area Private Industry Council !
33 a Sarvice Provider 17.248 1.224.00 0= 7.224.00 8,390_37 ==
TOTALS $482,537.77 5 -q- $164.950.80 S$I66.0L7.17  $4.641.78
i
i
\
[
i
o
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To the Board of Directors of the
George Gervin Youth Center, Inc.
San Antonio, Texas:

Independent Auditor’s Report on Internal Control Structure
in Accordance with Government Awuditing Standards

We have audited the financial statements of the George Gervin Youth Center,
Inc. (a nonprofit organization) for the year ended August 31, 1954, and havelissued
our report thereon dated May 24, 19%5.

We conducted our audit in accordance with generally accepted auditing standards
and Government Auditing Standards, issued by the Comptroller Genmeral of the United
States. Those standards regquire that we plan and perform the audit te obtain
reasonable assurance about whether the financial statements are free of material
misstatement.

In planning and performing our audit of the finamcial statements of the George
Gervin Youth Center, Inc. for the year ended August 31, 1994, we considered its
internal contreol structure in order to determine our auditing procedures for the
purpose of expressing our coplnion on the financial statements and not to provide
assurance aon the internal control structure.

The management of the George Gervin Youth Center, Inc. is responsible for
establishing and maintaining an internal control structure. 1In fulfilling this
responsibility, estimates and judgments by management are required to assess the
expected benefits and related costs of internal comtrol structure policies and
procedures. The objectives of an internal control structure are to provide
management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or dispesition, and that transactions are
executed in accordance with management’s authorization and recorded properly to
permit the preparation of financial statements in accordance with generally
accepted accounting principles. DBecause of inherent limitations in any intermal
control structure, errors or irregularities may nevertheless occur and mot be
detected. Also, projection of any evaluation of the structure to future periods
is subject to the risk that procedures may become inadequate because of changes in
conditions or that the effectiveness of the design and operation of policies and
procedures may deteriorate.

For the purpose of this report, we have classified the significant intermal
contrel structure policies and procedures in the following categories:

R LARRY THOMPSON, C.RA. / PAUL £ WILLIAMS, C.RA / JAMES L BIEDIGER JR. C.RA / C. TEDHASTOR C.PA. / CHARLIEE YOUNG, JR, C.RA.
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Independent Auditor’s Report on Interpal Control Structure
in Accordance with Goverpment Auditing Standards (Continued)
_—u-—l--t_-—._.._'_'— H—

. Cash-

. Suppaort, Receivables, and Receipts

. Program Service Fees, Revenue, and Receivables

- Expenses for Operating and Administrative Services and Accounts
Payable

- Payroll and Related Liabilities

i) Fund Balances

For all of the control categories listed above, we obtained an understanding of
the design of relevant policies aand procedures and whether they have been placed in
operatiorm, and we assessed control risk.

We poted certain matters invelving the internal control structure and its
operation that we consider to be reportable conditicns under standards established by
the American Institute of Certified Public Accountants. Reportable conditions involve
matters coming to our attention relating to significant deficiemcies in the desigm ox
operation of the internal control structure that, in our judgment, could adversely
affect the organization’s ability to record, process, summarize, and report financial
data consistent with the assertions of management in the financial statements.

All matters relating to reportable conditions bave been reported to the
management of the Gecrge Gervin Youth Center, Imnc. inm a separate letter dated May 24,
1995,

v

A material weakness is a reportable condition in which the design or operation

" of the specific internal control structure elements does not reduce to a relatively low

level the risk that errors or irxegularities in amounts that would be material in
relation to the financial statements being audited may occur and not be detected within
a timely period by employees in the pormal course of performing their assigned
functions. '

Our consideration of the internal control structure would not necessarily
disclose all matters inm the internmal control structure that might be reportable
conditions and, accordingly, would not necessarily disclose all reportable conditions
that are also comsidered to be material weaknmesses as defined above. However, we
believe none of the reportable conditions described above is a material weakness.

We also noted other matters involving the internal control structure and its
operation that we have reported to the management of the George Gervim Youth
Center, Inc. in a separate letter dated May 24, 1995.

This report is intended for the information of the board of directoxs and
management of the George Gervin Youth Center, Inc. This restriction is not intended
te limit the distribution of this repert, which is a matter of public record.

%WWMMMWW 4

Certlified Public Accountants
sSan Antonio, Texas
May 24, 1995
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To the Board of Directors of the
George Gervinm Youth Center, Inc.
San Antonio, Texas

Single Audit Report on the
Internal Control Structure Used in
Administering Federal Awards

We have audited the financial statements of the George Gervin Youth Center,
Inc. {a nonprofit organization) for the year ended August 315 1954, and have issued :
our report thereon dated May 24, 1995, We have also audited the George Gervin ) '
Youth Center, Inc.’s compliance with requirements applicable to major programs and i
have issued our report thereon dated May 24, 1995.

We conducted our audit in accordance with generally accepted auditing
standards; Government Auditing Standards, issuved by the Comptroller General of the _
United States; and 0ffice of Management and Budget (OMB) Circular A-133, Audits of
Institutions of Figher Education and Other Nonprofit Institutions. Those standards
and OMB Circular A-133 require that we plan and perform the audit teo obtain
reasonable assurance about whether the finmancial statements are free of material
misstatement and whether the George Gervin Youth Center, Inc. complied with laws
and regulations, noncompliance with which would be material to a major program.

In planning and performing our audit for the Year ended August 31, 19984, we
considered the George Gervimn Youth Center, Inc.’s internal control structure in
order to determine our auditing procedures for the purpose of expressing our
opinions on the financial statements and on its compliance with regquirements
applicable to major awards programs and not to provide assurance on the internal
control structure. This report addresses our consideration of internal control

 structure policies and procedures relevant to compliance with regquirements
applicable to awards. We have addressed policies and procedures relevant to our
audit of the financial statements in a separate report dated May 24, 1995.
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Single Audit Report on the

Internal Control Structure Used in

Administering Federal Awards {(Continued)

The management of the George Gervin Youth Center, Inc. is responsible for

establishing and maintaining an internal contrel structure. In fulfilling this
responsibility, estimates and judgments by management are required to assess the
expected benefits and related costs of internal control structure policies and
procedures. The objectives of an intermal control structure are to provide management
with reasonable, but not absolute, assurance that assets are safequarded against loss
from unauthorized use or disposition, that transactions are executed in accordance with
marnagement’s authorization and recorded properly to permit the preparation of fipancial
statements in accordance with generally accepted accounting primciples, and that

~ federal awards are managed in compliance with applicable laws and regulations. Because

of ipherent limitations in any internal contzol structure, erzors, irregularities, oz
instances of noncompliance may nevertheless occur and not be detected. Also,
projection of apy evaluation of the structure to future periods is subject to the xisk
that procedures may become inadeguate because of changes in conditiens or that the
effectiveness of the design and operation of policies and procedures may deteriorate.

For the purpose of this report, we have classified the significant intermal
control structure policies and procedures used in administering federal awards in the
following categories.

. Cash

. Support, Receivables, and Receipts

- Program Service Fees, Revenune, and Receivables

. Expenses for Operating and Administrative Services and Accounts Payable
. Payroll and Related Liabilities

. Fund Balances

. Government Financial Assistance Programs - Gemeral Requirements

Political Activity

Civil Rights

Cash Management

Federal Financial Reports
Allowable Cost/Cost Principles
Drug-Free Work-Place Act
Administrative Reguirements

. Government Financial Assistance Programs - Specific Reguirements:
Types of Services Allowed or not Allowed
Eligibility

Federal Financial Reports and Claims for Advances and Reimbursements
Cost Allecation ’

For all of the intermal control structure categories listed above, we cbtained
an understanding of the design of relevant policies and procedures and determined

wWhether they have been placed in operation, and we assessed conmtrol risk.

buring the year ended August 31, 1994, the George Gervinm Youth Cemter, Inc.
expended 100% of its total federal awards under one major program.

55
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Single Audit Repcrt on the
Internal Control Structure Used in

Administering Federal Awards (Continued)

We performed tests of controls, as required by OMB Circular A-133, to evaluate
the effectiveness of the design and operation of internmal control structure policies
and procedures that we considered relevant to preventing or detecting material
noncompliance with specific requirements, general requirements, and requirements
governing claims for advances and reimbursements and amounts c¢laimed or used for
matching that are applicable to each of the Center’s major programs, whick are
identified in the accompanying schedule of federal awards. Our procedures wezre less
in scope than would be necessary to render an opinion on these internal contrel
structure policies and procedures. Accordingly, we do not express such an opinion.

We noted certain matters involving the intermal contral -structure and its

cperation that we consider to be reportable conditions under standards established by

the American Institute of Certified Public Accountants. Reportable conditions involve
matters coming to our attention relating to significant deficiencies in the design or
operation of the internmal comtrel structure that, in our judgmeni, could adversely
affect the Center’s ability to administer federal awards in accordance with applicable
laws and regqulations.

All matters relating to reportable conditions have been reported to the
mapagement of the George Gervin Youtd Center, Inc. in a separate letter dated May 24,
1985.

A material weazkness is a reportable condition in which the design or operation
of one or more of the internal control structure elements does not reduce to a
relatively low level the risk that noncompliance with laws and regulations that would
be material to a federal award program may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functioms. '

our cornsideration of the internal control structure would not necessarily

disclose all matters in the internal control structure that might be reportable
conditions amd, accordingly, would not necessarily disclose all reportable conditions
that are also considered to be material weaknesses as defined above. However, we
believe none of the reportable conditions described above is a material weakmess.

We also noted other matters involving the intermal comtrol structure and its
operation that we have reported to the management of the George Gervim Youth
Center, Inc. in a separate letter dated May 24, 19%5.

This report i1s intended for the information of the board of directers and
management of the George Gervinm Youth Center, Inc. However, this report 1s a matter
of public record and its distribution is pot limited.

£
Certified Public Accountants

San Antonio, Texas

Y
L

May 24, 1995
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To the Board of Directors of the
George Gervin Youth Center, Inc.
San Antonic, Texas

Independent Auditor’s Report on Compliance With
Laws, Regqulations, Contracts, and Grants Based on an
Audit of Finmancial Statements Performed in Accordance With
Government Auditing Standards

We have audited the financlal statements of the George Gervin Youth Center,
Inc. (2 nonprofit organization) as of and for the year ended Rugust 31, 1994, and
have issued our report thereon dated May 24, 1995,

We conducted our audit in accordance with generally accepted auditing standards
and Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are frees of material
misstatenment. : '

Compliance with laws, regulations, contracts, and grants applicable to the |
George Gervin Youth Center, Inc, is the responsibility of the management of George i
Gervin Youth Center, Inc. As part of obtaining reasonable assurance about whether
the financial statements are free of material misstatement, we performed tests of
the George Gervin Youth Center, Inc.’s compliance with certain provisions of laws,
regulaticns, contracts, and grants. However, cur cbjective was not to provide an
opinion on overall compliance with such provisions.

The results of our tests indicate that, with respect to the items tested, the
George Gervin Youth Center, Inc. complied, in all material respects, with the
provisions referred to in the preceding paragraph. With respect to items not
tested, nothing came to our attention that caused us to believe that the George
Gervin Youth Center, Inc. had not complied, in all material respects, with those
provisions.

We noted certain immaterial instances of noncompliance that we have reported _i
to the management of George the Gervin Youth Center, Inc. in a separate letter
dated May 24, 1995.

This report is intended for the information of the boaxd of directors and
management of the George Gervin Youth Center, IRc. This restriction is not
intended to limit the distribution of this report, which is a matter of publie

A il Bl e 4G

Certified Public Accountants

San Antonio, Texas

May 24, 1995
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To the Board of Directors of the
George Gervin Youth Center, Inc. o
San Antonio, Texas

Independent Buditor’s Repart on

Compliance with the General Requirements
Applicable to Federal Awards Programs

We have audited the financial statements of the George Gervin Youth Center,
Inc. (a2 nonprofit organization) as of and for the year ended August 31, 1994, and
have is;ued our report thereon dated May 24, 1995.

We have applied procedures to test the George Gervin Youth Center, Inc.’s
compliance with the following requirements applicable to its federal awards
programs, which are identified in the accompanying schedule of federal awards, for
the year ended August 31, 1994, ‘

Political Activity

Civil Rights

Cash Management

Federal Pinancial Reports
Allowable Cost/Cost Principles
Drug-Free Work-Place Act
Administrative Requirements

L L] L *» & L[]

Our procedures were limited to the applicable procedures described in the
Office of Management and Budget's Compliance Supplement for Single Audits of
Educational Ipstitutions and Other Nomprofit Organizations. Ouxr procedures were
substantially less in scope than an audit, the objective of which.ls the expression
of an opinion on the George Gervin Youth Center, Inc.’s compliance with the

requirements listed in the preceding paragraph. Accordingly, we do not express
such an opinion.

With respect to the items tested, the results of those procedures disclesed no
material instances of noncompliance with the requirements listed in the second
paragraph of this report. With respect to items not tested, nothing came to oux
attention that caused us to believe that the George Gervin Youth Center, Inc. had
not complied, in all material respects, with those requirements.

This report is intended for the information of the board of directors and

management of the Gaorge Gervin Youth Center, Inc. Eowever, this repoxt is a
matter of public record and its distribution is not limited.

k_géy/ ,AZéZQéé&ZZZi%ﬁ&i%agﬁfézéé;9?%£¢¢%§3 -
Certified Public Accountant

San Antonio, Texas

May 24, 1995
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To the Board of Directors of the
George Gervin Youth Center, Inec.
San Antonio, Texas

Independent Auditor’s Report on
Compliance With Specific Requirements
Agplicable to Maior Programs

He have audited the financial statements of the George Gervin Youth Center,
Inc. (a nonprofit organization) as of and for the year ended August 31, 1994, and
have issued our repoxt thereon dated May 24, 1995,

We have audited the George Gervin Youth Center, 1Inc.’'s (a nonprofit.
organization) compliance with the requirements governing types of services allowed
or unallowed; eligibility; matching, level of effort, or earmarking; reporting;
claims for advances and reimbursements; and amounts clalmed or used for matching
that are applicable to each of its major programs, Wwhich are identified in the
accompanying schedule of federal awards, for the year ended August 31, 1994, The
management of the George Gervim Youth Centexr, Inc. is responsible for the Center’s
compliance with those requirements. Our responsibility is to express an opinieon
cn compliance with those requirements based on our audit.

We conducted our audit of compliance with those requirements in accordance with
generally accepted auditing standards; Government Auditing Standards, issued by the
Comptroller of the United States; and office of Management and Budget Circular A-
133 Audits of Institutions of Higher Education and Other Nonprofit Organizations.

- Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain” “reasonable assurance about whether material noncompllance with the
requirements referred to above have occurred. An audit includes examining, on a
test basis, evidence about the Center’s compliance with those reguirements. We
believe that our audit provides a reasonable basis for our opinion.

The results of our audit procedures disclosed immaterial instances of
noncompliance with the requirements referred to above, which are described in a
separate letter to the management of George Gervin Youth Center, Inc. dated May 24,
1995. We considered these instances of noncompliance in forming our opinion en
compliance, which is expressed in the following paragraph.
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Independent Auditor’s RepoIt om
Compliance With Specific Reguirements
Applicable to Major Programs (Continued)

In our opinion, the George Gervin Youth Center, Inc. complied, in a2ll material
respects, with the requirements governing types of services allowed or unallowed;
eligibility; matching, level of effort, ar earmarking; reporting; claims for advances
and reimbursements; and amounts clalmed or used for matching that are applicable to
each of its major programs for the year ended August 31, 1%54.

This report is intended for the information of the board of directors and

management of the George Gervin Youth Center, Inc. BHowever, this report is a matter
of public record and its distribution is not limited. -

4 4
Certified Public Accountants

San Antonio, Texas

May 24, 1995
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CEDRGE GERVIN TOUTHE CENTER. IMC.

SCYEDULE OF FINDINGS AND QUESTIONED GOSTS

TEAR ENDED AUCUST J1, 1994

DOLLAR
NUMBER DOLLAR AMOUNT
NUMBEER OF NUMBER ar IZIMS DOLLAR AMOUNRT aF ITEMS AMOUNT QF
ITEMS IN QF ITEMS HOT X AMOUNT aF or ITEMS T IN QUESTIONED
RROGRAM POPULATTON _TESIED  GCOMPLIANCE POPULATION _ PESTED = COMPLIANCE cosTs
+ Dapartnent of Labor Job Training Partnersaip Act i '
IPA Title IID) Paased Through thea City of Saz Antonio
Cogrzasst Mo. 7301 (April 18, 1994 ta September )0, 1394} 1,061 . 6§12 -0~ $357,726.80 S5i80,565.90 $ =0~ 3 ~0-
|
Canczast No. 07IQLl-8 {May 1, 1%9) ta Septamber 30, 1991} ~0- P TN - § 73,540.77 IS -G 5 =0- $18,771.24 J
JTPA Titla II B) Passed Through the Bural Capital Area '
frivats Iadustwry Couoclil as a Service Provider 27 7 Q= $§ 8,2%0.37 5 %,290.17 . § =0~ 5 =

temant of Condition

The Ozrganization's approved budget by category for Contract
47301-8 did not match the Orgamizatica's actual expenditures by
tgary. Although the actual expenditures 2did not exceed the total
Toved budget of $7%,540.77, a budget modification L3 needad %o
tact the dlsczepaacy, specifically thase {tems over budget by
:gary, L1.4., salaries, payrall taxes, facility resmc, ete.

19
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GEORGE GERVIN YOUTH CENTER, YNC.

STATEMENT OF PROGRAM TNCOME

YEAR ENDED AUGUST 31, 1994

REPORTED  REPORTED
AUGUST 31, AUGUST 31,
1993 1994 TOTAL

GEORGE GERVIN YOUTH CENTER, INC. =~
CONTRACT NO. 07301-8

3ob Training Partnership Act -
Title IIB

Contract Period May 1, 1933, .
to September 30, 1993 '

Total Contract Revenues : ' 578,540.77 $ -0- $78,540.77

Total Comtract Expenditures 78,540.77 -0- 78,540.77

PROGRAM INCOME 5 -0- S -0- S -0-

I cartify that this report is true and correct.

Barbara D. Hawkins, Executive Directorx

Date

o
wn
T
g o
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GEORGE GERVIN YOUTH CENTER, INC.

STATEMENT OF PROGRAM INCOME

YEAR ENDED AUGUST 31, 1394

GEORGE GERVIN YOUTH CENTER, INC. -

CONTRACT NOG. 7301

Job Training Partmership Act -
Title IIB

Contract Period April 18, 1994,
to September 30, 1994

Total Contract Revenues ) 8357,726.80

Total Contract Expenditures 357,726.80

PROGRAM INCOME _ 5 -0~

I certify that this report is true and corxrect.

Barbara D. Hawkins, Executive Director

Date

21
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GEORGE GERVIN YOUTE CERTER, INC.

FINBRNCIAL STATEMENTS AND

SINGLE AUDIT REPORTS

YEAR ENDED AUGUST 31, 1594
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_ : PAGE
I NUMBER ‘
i
INDEPENDENT AUDITOR'S REPORT T 1
! _
[ : | BALANCE SEEET - EXHIBIT A 2
STATEMENT OF SUPPORT, REVENUE,
EXPENSES, AND CHANGES IN FUND ,
BALANCES - EXEIBIT B 3 ;
i STATEMENT OF FUNCTIONAL EXPINSES -
; EXEIBIT ¢ ‘ ' 4
I
i NOTES TO FINANCIAL STATEMENTS -
" EXHIBIT D ; 5
I
|
| SUPPLEMENTARY DATA
!
: INDEPENDENT AUDITOR’S REPORT ON .
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_ SINGLE AUDIT REPORT ON TEEX INTERNAL CONTROL '
- STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 12 i
; INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
1RWS, REGULATIONS, CONTRACTS, AND GRANTS, BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITE GOVERNMENT AUDITING STANDARDS 15
5 INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH P
i TEE GENERRL REQUIREMENTS APPLICABLE TO FEDERAL ;
: ARWARDS PROGRAMS 16
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH :
SPECITIC REQUIREMENTS APPLICASLE TO MAJOR PROGRAMS 17
: SCHEDULE OF TINDINGS AND QUESTIONED COSTS 19
; STATEMENT OF PROGRAM INCOME - JTPA TITLE IIB.
; ' CONTRACT PERIOD MAY 1, 1993, TO SEPTEMBER 30, 1993 - 20
; STRTEMENT OF PROGRAM INCOME - JTPR TITLE IIB
- CONTRACT PERIOD APRIL 18, 1994, TO SEPTEMBER 30, 1994 21
|
L ] -
; hE2

THoMbSo™ 0 LS BIFDIGER KASTORWYOUNG LC. R




e

| .‘-—:
i - Thompson,
Williams,
_ Biediger,
NORTH TOWER Kast CERTIFIED PUBLIC ACCOUNTANTS
B0O N.W. LOOP 410, SUTTE 300 aStor
: ?.‘E'L‘:“;?.“ 10. TEAS 7216561 @ MEMBERS AMERICAN INSTTTUTE OF
‘ FAX 210/341.2588 YOUIlg, CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Directors of
George Gervin Youth Ceater, Inc.
San Antonio, Texas

Independent Auditor’s Remort

We have audited the accompacying balance sheet of George Gervim Youth
Center, Inc. as of RAugust 31, 1994, and the related statements of suppor:t, revenue,
expenses, and changes in fund balances and of functional expenses for the year then
ended. These statements are the responsibility of mapagement. Oux respemsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards
and Goverpment Auditing Standards issued by the Comptroller General of the United
States, and the provisions of 0Office of Management and Budget (OMB} Circular A-133,
Audits of Institutions of Bigher Education and Other Nopprofit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whethex the financial statements are free of -
material misstatement. An audit includes examining, om a test basis, evidence .
supporting the amounts and disclosures in the fipancial statements. An audit also
includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall finapcial statement presentation.
We believe that our audit provides a reasonable basis for our opimiom.

In our opinion, the financial statements referred to above present fairly, in
all material respects, the fimancial position of George Gervin Youth Center, Imc.

at August 31, 1594, and the results of its operations and changes in fund balances
for the year then ended, in conformity with generally accepted accounting

principles.
Cerglfled Public Accountants :‘ 5 i

Sap Antonio, Texas

" May 24, 1885
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GEORGE GERVIN YOUTE CENTER, INC.
; BALANCE SEEET
AUGUST 31, 1994 EXEIBIT 2
- |
| CURRENT FUNDS TOTAL ALL ’
ASSETS UNRESTRICTED RESTRICTED FPUNDS
- ASSETS
Accounts Receiwvable §.21,167.81 $72,441.86 $ 93,609.67
Due from Restricted Fund 24,554.19 -0- 24,554.15
Prepaid Expenses 1,608,789 237,98 1,847.77
Furniture, Fixtures, apd Equipment - ‘
Net of Depreciation of $1,599.40 4,798.15 -0- 4,798.15
Organization Costs - Net of '
- Amortization of $950.00 550.00 -0- 550.00
Capitalized Lang Lease 150,000.01? -0~ 150,000.00
Deposits _ 855.20 =0- B55.20 ,
: &
; TOTAL ASSETS $203.539.14 $72,679.84 5276,218.98 :
' LIABILITIES AND FUND BALANCES .
L LIABILITIES !
' Bank - Overdraft § 5,172.52 $ 16,565.64 § 21,738.16
: Accounts Payable 25,124.2% 16,041.41 41,165.70
Accrued Erxrpenses 10,362.01 $,330.00 19,652.01
: Due to Unrestricted Pund ' -0~ 24,554.19 24,554.19
Deferred Income ‘ -0- 4,641.78 4,641.78
i Total Liabilities S 40,658.82 $71,133.02 S111,731.84
: FUND BBRILANCES :
! ERestricted s -0- $ 1,546.82 $§ 1,546.82 ;
i Unrestricted 162,880.32 -0- 162,880.32 :
: Total Fund Balances $162,880.32 5 1,546.82 5164,427.14 i
j TOTAL LIABILITIES
; AND FUND BALANCES $203,539.14 $572.679.84 S$276,218.98
bR
(See Accompanying Notes to Finapcial Statements) ' 2
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SEORGE GEIRVIN YOUTH CENTER, INC.

SIATEMENT OF SUPPORT, REVENUE. EXPENSES, AND CHANGES IN FUND BALANCES

YERR ENDED AUGUST 31, 1994

PUBLIC SUPPORT AND REVENUES

PUBLIC SUPPORT
Received Directly - Contributions
Received Directly - Special Events
Total Public Support

EXZETRTIT B

CURRENT FUNDS TOTAL ALL
UNRESTRICTED RESTRICTED FUNDS

$ 6,487.12 % -0- $ €,487.12

184,985.63 -0- 184,985.62

5191,472.75 °§ -0~ $1591 .472.75

REVENUES :
Grants from Governmental Agencies
Administrative s -0- $ 38,244.81 5 38,244.81
Operating -0- 326,705.9% 326,705.99
Grants from Other Agencies 163,280.90 -0- 163,280.90
Total Revenues S163,280.80 S5364,950.80  5528,231.70
TOTAL PUBLIC SUPPORT AND REVENUES 5354,.753.65 5364,350.80 5719,704.45
FUNCTIONAL EXPENSES
Program Services
Operating $ -0- $328,709.74 5328,709.74
Administrative -0- 37,307.43 37,307.43
Other - C.E.A.A.N.C.E. €,892.20 -0~ 6§,892.20
Supporting Services ' _
Management and General 43,489.42 -0- 43,485.42
Speciazl Events 143,180.65 -0- 143,180.65
Total Functiopal Expenses $§193,562.27 5366,017.17 5559 ,579.44
Excess (Deficit) of Public
Support and Revenues Over
Functional Exzpenses $161,1981.38 % {1,066.37) §160,125.01
FUND BATANCES (DEFICIT) - BEGINNING OF YEAR 1,688.94 2,613.189 4,302.13
FUND BALANCES - END OF YEAR $§162,880.32 § 1,546.82 2;64,427.14

(See Accompanying Notes to Financial Statements)
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EUNCITIONAL EXPENSES
Fayroll:
Salaries and Wages
rrizge
Total Payroll
Other:

Contracs Fees and Stipands
Pacility Rent and Urilisies
Advertiging
Igquipment Rental and kepaira
Talephone and Comsunications
office Supplies/Posting/
Priating
Pidelity Bond
Travel
Inawracce
Work Eiperience - Salary
Work Experience = Tazes
Remedial Edycatieg - Salary
TTansportatioo
Tultions
Awvards Cerewmony
Meals
Earichment Activities
Dues and Hemberships
Miscellaneous Expensaes
Special Events

Tozal Expenses 3efare

Depreciation .

Depreciation and Amortizatiass

TOTAL FUNCTIONAL LXPENSES

SEURCE SZXVIN YOUTE CENTTR, TeC.
e e R L 4 TS Y.L
STATEMENT OF FUNGCTIONAL YIPEMST

A} FNDED AUGUST 31, 1994

PROGRAM SEIVICTS SUPPORTING SEIVICTS
C.E.A.A.M.C.E. JTPA PROCRAM TCTAL PROGRAM MANAGEMEKT SPECIAL TOTAL SUPPORT NG
PROGRAM OPERATING =~ ADWINISTRATTVE SERVICES  AND GENERAL LVENTS SCRVICES TOTAL ALT TUNDS
§3,924.24 5 02,488.34 $37.177.6n $1131,590.76 5 8,391.34 $ -0 § 1,393.34 $121,984.10
747,96 10,418.95 3,302.09 14,457 .00 1,2940.03 -0 1,3190.03 15,757,031
54,672,120 $ 92,905,739 $30,479.77 $128,057.76 5 9,683.37 § +0= § 9,683.37 $137,741.11
2,220.00 4,415.712 465,29 7,101.00 11,465 34 -0m 11,465.14 18,566.14
-0- 2,610.52 1,845.49 4,456, 41 5,466,632 - 5,466,632 9,923.03
=a- ~0= 126.00 126.00 as.00 g 25.00 211.00
-0a 1,571.9¢ 1.312.23 3,944.19 1.949.24 ~Qu 1,549.24 5,893.4]
-Q- 1,603.87 731.60 2,335.47 5,497.10 e 3,487.10 T.832.57
Q- 9,298,146 1.815.88 11,114.04 2,590.44 0= 2,590, 44 13,704,418
=0= LD 130.00 238.00 e g~ -0= 238.00
=0- 6,408,861 140.00 6,540.61 394,44 g 9044 &, 947,05
== 1,516.25% 93.18 1,605.43 430.25 -Qe €10.25 2,339.68
-0 42,503.66 -0 42,583,568 -0 e -0 A2, 583.66
-0 11,356.01 - 11,355.01 -t v 0= 11,356.01
-G 148, 444,55 -G~ 148, 444.55 -0~ - -{r= 148, 444.55
= 3,107.00 -ge 3,107.00 -0 b= -0 1,107.00
=g 1.165.00 0= 1,185.00 =0= -l =-ga 1,165.00
=0- -G 0= . 1,436,78 -l 1,435.7% 1,436.78
ge 372.86 0= 372.866 -g= G- 0= 372,86
-0- 349.58 Qe J43.58 0= -0~ -t~ 349.53
~0- = -0 -0= 1,845.95 “ge 1,849,985 1,849,935
-0~ -0~ -0~ = 1,497.33 g 1,487.33 1,497,323
wle 0 -0 =0a -0 143,180.6% 143,180 63 143,189,585
$6,892.20 5128,709.74 337,207,431 §372,90%.37  $42,549.66 $143,180.65 $185,730.31 $559,639.68
~0n 02 -0 g~ 93876 “fie 9319 .78 $39.7§
55,292,120 $328,709, 74 $37,307.43 $372.909.37  543.489.427 $143.130.8% $186,678.07 $559.579.44

See Accowpanying Hotes to Floaacial Statesents)
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GEORGE GERVIN YOUTH CENTER, INC.

NOTES TO FINANCIAL STATEMENTS

AUGUST 31, 1994 EXETBRIT D

NOTE 1: SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

A. Organization’s Activities

George Gervin Youth Center, Inc. is a nonprofit organization established in
June 4, 1991, to provide an inpovatively designed comprehemsive program to target the
needs of wayward youths having societral F-oblems with ar emphasis on those youths
abusing drugs and/or alcohol. '

The Center received funding from one program in the current yeaxr, the Depaztmgnt
of Labor’s Job Trairing Partmership Act (JTPA, Title II1B).

B. Basis of Accounting

The policy of George Gervin Youth C-pter, Ine. is to prepare its fimancial
statements on the accrual method of rec.rding revenue and expenses. Finanecial
statements prepared on this basis are ip- ended to present financial position and
results of operations in accordance with ¢-nerally accepted accounting principles.

All contributicns are conside:ed -wvailable for unrestricted use, unless
specifically restricted by the domor.

C. Fupd Accountine

Surrent Yunds
Unrestricted funds represent resource: over which the Board of Directors has
discretionary control and are used to car-y out the operaticns of the Center in

accordance with its bylaws.

Restricted funds represent resources currently available for use, but exrpeandakle

only for those operating purposes specified by the grantor. Resocurces of this fund

originate from grants from the Department of lLaber, City of San Antonic, through JTPA,
Title ITIB program funds.

D. Fedexal Tncome Tazes

The Center is exempt from income taxes under Section 501({c)(3) of the Internal
Revenue Code and comparable state law, and contributions to it are taz deductible
withip the limitations prescribed by the Code. The Center has been classified as a
publicly supported organizatiom that is pot = private foundation under Section 509(a)
of the Internal Revenue Code.




GEORGE GERVIN YOUTE CENTER, INC.

| NOTES TO FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 199%4 EXHIBIT D

NOTE 1: SUMMARY OF STGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. Furniture, Fixtures, and Fouipment

Expenditures for furnitures, fixtures, and equipment are stated at cost. Donated
assels are recorded at their estimated fair market values at the date of dopation.

Depreciation of assets 1s calculated on the straight-line method over the
i - estimated life of 10 vears, with ome-half year recognized as expense in the year of
: acquisition or disposition.

F. Grants and Copntracts
Support received under grants and contracts with the United States Governmeni and
private foundations is recorded as public support in the appropriate fund when the

related direct costs are incurred.

G, Functiomal Expenses ‘ f

George Gervim Youth Center, Inc. a2llocates its expenses on a functional basis
among its operating services. Expenses that can be identified specifically as ,
cperating versus administrative services are allocated directly according to their :
natural expenditure classificatiocn.

H. Donated Materials and Services

Governments, agencies, velunteers, business <firms arnd others contribute
substantial amounts of materials and services toward the fulfillment of projects :
initiated by George Gervinm Youth Cexter, Inc. Donated materials and equipment are "
reflected as contributions in the accompanying financial statements at thelr estimated
fairx values at the date of receipt. No amounts have been reflected in the statements
for donated services inasmuch as no objective basis is available to measure the value
of such serxvices; however, a substantial nugber of volunteers have donated sigmificant
amounts of time to the Center’s program services apd to its fund-raising campaigns.

I1f any support, revenue, or expenses were recorded, it would be determined based oo the
difference of any amournt paid to an individual and the comparable compensation which
would be paid to an individual if they were to occupy these as paid positioms.




GEORGE GERVIN YOUTE CENTER, INC.

¥OTES TO FINANCIAL STATEMERTS (CONTINUED)

AUGUST 31, 1994 ' EXHIBIT D

NOTE 2: FURNITURE, FIXTURES, AND EOUIPMENT

The furniture, fiztures, and equipment of the Center for the year ended August 31,
1984, is as follows:

Furniture and Fixtures $2,687.33
Equipment ’ 3,710.22
Total $6,397.55
Less: RAccumulated Depreciation 1,599.40
TOTAL FURNITURE, FIXTURES, AND EQUIPMENT 54,.768.15

NOTE 3: CAPITAL LEASE

During the current yeaxr, the Centex rece;\.ved a grant for 5150 000 00. The Centerx

in turn paid another not-for-profit organization the $150,000.00 for a long-term lease

for land on which they intend to build an unwed mothers facility. The initial term of
the lease is twenty (20) Years commencing on May 12, 1994. The Center shall have the
right to renew the lease for three (3) additional tezms of ten (l0) vears each. The
additional reat for this lease shall be §10.00 per year in advance.

NOTE 4: SUBSEQUENT EVENT

The George Gervin Youth Center, Inc. leased its initial space im its present
headgquarters. They presently have a month-to-month lease, plus its portion of
utilities, on its initial space, with a monthly payment of §$600.00 per month. On
May 1, 1995, they signed a lease for additional space in the same location. The lease
is for a term of twelve (12) months at $560.00 per month.
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To the Boaxrd of Directors of the
George Gervin Youth Center, Inc.
San Antonmic, Texas

Independent Auditor’s Report on Schedule of Federal Awards

We have audited the financial statements of the George Gervin Youth Center,
Inc. {a nenprofit organization) far the year ended August 31, 1994, and have issued
our report thereon dated May 24, 1995. These financial statements are the
responsibility of management. Our responsibility is to express an opinion on these
financial statements based on our andit.

We conducted our audit in accordance with generally accepted auditing
standards, Government Auditing Stapdards, issued by the Comptroller General of the '
United States and the provisions of Office of Management and Budget Circular A-133,

Audits of Institutions of Higher Education and Other Nooprofit Organizations.

Those standards and OMB Circular R-133 regquire that we plan and perform the augdit

to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, omn a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also ,
includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentatiocn.
We believe that our audit provides a reasonable basis for our opinioen.

Our audjt was made for the purpose of forming 2n opinion on the basiec financial
statements of the George Gervin Youth Center, Inc. taken as a whole. The
' accompanying schedule of federal awards is presented for purposes of additional
analysis and is not a reguired part of the basic financial statements. The
information in this schedule has been subjected to the anditing procedures applied
in the audit of the basic financial statements and, in our opinion, is fairly
presented in 211 material respects in relation to the basic financial statements

Hppundlllira Bl s 4Gy ¥

Ceftified Public Accountant
San Antonio, Texas

May 24, 1995
671
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SIORGE CiRVIN YOUTH CENTER, IRC.

SCNEDULE OF TEDERAL AWARDS

JEAR ENDED AUGUST 31, 1994

DETIRRED DETERRED
TEDERAL PROGEAM REVENUE AT RECEIPTS QR REVENLT aT 1
CIDA QR AMARD SEPTEMAER 1, REVENUY DISPURSEMENTS/ AUSUST 311, !
NUMELR  _ AMOONT 1993 RECOGNT2ZED EXNDITURES 1994 '
JOR _PROGRAMS . .
Deparzment af Tabuar H
Jeb Tzaining Partoessbip Act (JTPA Title IT 3)
Passed Through the City of Sas Antoala
Aaipistrative Coatrzact Ne. 07301-2 . 17.245 § 3,%04.32 $ -0~ H == H -0 L -
Operations Coatract No. 07301.-3 17.246 75,036 .45 -0~ 0= Q= -0-
Pazsed Through the CLtY of San Antento
and che Alamo Warkiorce Develapment
Cogneil, Ipc.
Mminlstrative Contract No. 7301 17.246 1%,677.00 wl= A8, 244,81 33,344 .01 -0
Operatiocns Contract Na. 730l 17.348 357,096.90 -{= 319, 481,99 J13,431.99 4,64L.78
Passed Through the Ruzal Capltal
Ares Private Industsy Coumeil .
a1 a Service Provider 17.246 7,224.04 = J:274.00 8,290.37 =0=
TOTALS 3482.537.77 5 -0- $164.950.80  $366.017.17  $4.641.78
i
!
: |
!
*
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Ta the Board of Directors of the
George Gervin Youth Center, Inc.
San Antonio, Texas

Independent Auditor’s Report on Intermal Contreol Structure
in accordance with Government Auditing Standards

We have audited the.financial statements of the George Gervin Youth Center,
Inc. (a nenprofit organization) for the year ended Rugust 31, 1954, and have issued
our report thereon dated May 24, 19855. '

We conducted cur audit in accordance with generally accepted auditing standaxds
and Government Auditing Standards, issued by the Comptrolleér General of the United
States. Those standards require that we plan and perform the audit to obtain:
reascnable assurance about whether the financial statements are free of matexrial .
misstatement.

In planning and performing our audit of the financial statements of the George
Gervin Youth Center, Inc. for the year ended August 31, 1994, we considered its
internal contrel structure in order tc determine ocur auditing procedures for the
purpose of expressing our opirion on the financial statements and pot to provide
assurance on the internal control structure.

The management of the George Gervin Youth Center, Inc. is responsible for
establishing and maintaining ar fntermal control structure. 1In fulfilling this
responsibility, estimates and judgments by management are required to assess the
expected benefits and related costs of jinternal contrel structure pelicies and
procedures. The objectives of an internal control structure are to provide
management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or dispesition, and that tranmsactions are
executed in accordance with management’s authorizatiom and recorded properly to
permit the preparation of financial statements in accordance with generally
accepted accounting principles. Because of inherent limitations in any internal
contrel structure, errors or irregularities may nevertheless occur and not be
detected. BAlso, projection of any'evaluation of the structure to future periecds
is subject to the risk that procedures may become inadequate because of changes in
conditions or that the effectiveness of the design and operatien of policies and
procedures may deteriorate.

For the purpose of this report, we have classiflied the sigpificant intermal
control structure policies and procedures in the following categories: S,?q
-

R LARRY THOMPSON, C.RA. / PAUL E WILLIAMS. C.RA. / JAMES L BIEDIGER JR. C.PA / C TED KASTOR.C.PA. ¢ CHA.RIJEEYDUNG. JR.CRA
JOHN LEIF,CPA. / H.LEE SCHWARTZMAN, C. PA. 7 F.GLENN CRAVEY,C.PA / FREDJ. TIMMONS, C.RA. / JOHN W GREEN. C.RA 10
JAMES T. McCARTY.C.RA (RETIRED)
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Independent Ruditor’s Report opn Internal Contrgl Structure
in Accordance with Government Auditing Standards (Contipued)

- Cash’ .
- Support, Receivables, and Receipts
. Program Service Fees, Revenue, and Receivables
. Exrpenses for Cperating and Administrative Services and Accournts
Payable
. Payroll ard Related Liabilities
. fund Balances

For all of the control categories listed above, we obtained an understanding of
the design of relevant policies and procedures and whether they have been placed in
operation, and we assessed control zisk.

We noted certain matters involving the internal control structure and its
operation that we consider to be reportable conditions under standards established by
the American Institute of Certified Public Accountants. Reportable conditions involve
matters coming to our attention relating to sigpificant deficiencies in the design or
operation of the internal control structure that, in our judgment, could adversely
affect the organization’s ability to record, process, summarize, and report financial
data consistent with the assertions of management in the fipancial statements.

All matters relating to reportable conditions bave been reported to the
management of the Gecrge Gervin Youth Center, Inc. in a separate letter dated May 24,
1985. :

A material weakmess is a reportable condition in which the design or operation
of the specific internal contrel structure elements does not reduce to a relatively low

. level the risk that errors or irregularities in amounts that would be matexial in

relation to the financial statements being andited may occur apd not be detected within
2 timely period by employees in the normal couxrse of perxforming their assigned
functions.

our consideration of the internmal contrel structure would not necessarily
disclose all matters in the interzal contrel structure that might be reportable

.conditions and, accordingly, would not necessarily disclose all reportable conditions

that are also considered to be material weaknesses as defined above. However, we
believe none of the reportable conditions described above is a material weakness.

We also noted other matters involving the internal control structure and its
operation that we have reported to the management of the George Gervin Youth
Center, Inc. irn a separate letter dated May 24, 1895.

This report is intended for the information of the beoard of directors and
management of the George Gervin Youth Center, Imc. This restriction is not intended
to limit the distribution of this report, which is a matter of public record.

Uil B Jiodb Ap2p 74,

o
Certified Public Accountants
San Antonio, Texas gl?f
May 24, 1995

11
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To the Board of Directors of the
George Gervin Youth Center, Inc.
San Antonio, Texas

Single audit Resgrt on the
Internal Control Structure Used in

Administering Federal Awards

We have audited the financial statements of the George Gervin Youth Centexr,

Inec. (a nohprofit organization) for the year ended August 31, 1994, and have issued

our Ieport thereon dated May 24, 1595. We have also audited the George Gervin

Youth Center, Inc.’s compliance with Tequirements applicable to major programs and
Bave issued our repeort thereon dated May 24, 1995.

We conducted our audit in accordance with generally accepted auditing
standards; Government Auditing Standards, issued by the Comptroller Gemeral of the
United States; and Office of Management and Budget (OMB) Circular A-133, Audits of
Institutions of Higher Education and Other Nonprofit Institutions. Those standards
and OMB Circular A-133 require that we Plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement and whether the George Gervin Youth Center, Inc. complied with laws
and regulations, noncompliance withk which would be material to a major program.

In planning and Periorming our audit for the Year ended August 31, 19%4, we.

considered the George Gexrvin Youth Center, Inc.’s internal control structure in
order to determine our auditing procedures for the purpose of expressing our
opinicns om the financial statements and on its compliance with requirements
applicable to major awards programs and pot to provide assurance on the internal
control structure. This report addresses our copsideration of internal control
structure policies and Procedures relevant to compliance with requirements
applicable to awards. We have addressed policies and procedures relevant to cur
audit of the financial statements in a separate report dated May 24, 1955,

(S F)
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Single Audit Report on the
Internal Control Structure Used in

Admipisteripg Federal Awards {Continued)

The management ©f the George Gervin Yocuth Center, Inc. s respomsible for
establishing and maintaining an intermal control structuze. In fulfilling <this
responsibility, estimates and Jjudgments by management are required to assess the
exrpected benefits and related costs of intermal control structire policies and
procedures. The objectives of ap internmal control strncture are to provide management
with reasonable, but not absolute, assurance that assets are safeguarded against loss
from unauthorized use or disposition, that transactions are executed in accordance with
management’s authorization and recorded properly to pemmit the preparation of financial
statements in accordance with generally accepted accounting prinsciples, and that
federal awards are managed in compliance with applicable laws and regulations. Becaunse
of inherent limitations in any intermal contrel structure, errers, ixregularities, or
instances of noncompliance may nevertheless occur and not be detected. Alsa,

‘projection of any evaluation of the structure %o futnre periods is subject %o the risk

that procedures may become inadequate because of changes In conditions or that the
effectiveness of the design and operation of pelicies and procedures may deteriorate.

For the purpcse of this repoxrt, we have classified the significant interpal
control structure policies and procedures used in administering federal awards in the
following categories. :

- Cash

. Support, Recsivables, and Receipts . : .

- Program Service Fees, Revenue, and Recelvables

- Expenses for Operating and Administrative Services and Accounts Payable
- Payroll a=d Related Liabilities

. Fund Balances '

. Government Financial Assistance Programs - Gemeral Reguirements

Political Activity

Civil Rights

Cash Management )
Federal Financial Reports
Alliowable Cost/Cost Principles
Drug-Free Work-Place Act
Administrative Requirements

. Government Financial Assistance Programs - Specific Reguirements
Types of Services Allowed or not Allowed
Eligibility

Federal Financial Reports and Claims for Advances and Reimbursements
Lost Allocation

For all of the intermal control structnre categories listed above, we obtained
an understanding of the design of relevant policies and procedures and determined
whether they have been placed in operation, and we assessed control risk. :

During the year ended August 31, 19%4, the George Gervin Youth Center, Inc.
expended 100% of its total federal awards under one major program.




Single Audit Report on the
Internal Comtrsl Structure Used in
Administering Federal Awards {(Contipued)

We performed tests of controls, as required by OMB Circular A-133, to evaluate
the effectiveness of the design and operation of intermal control structure policies
and procedures that we considered relevant to preventing ‘or detecting material
noncompliance with specific regquirements, general regquirements, and regquirements
governing claims for advances and reimbursements and ameounts <laimed or used fox
matching that are applicable to each of the Center’s major pregrams, which arxe
identified iz the accompanying schedule of federal awards. Our procedures were less
in scope than would be necessary to render an opinion or thesea internal contral
structure policies and procedures. Acczordingly, we do net express such arn opinien.

We noted certain matters jinvolving the intsrpmal ceontrol structure and its
operation that we consider to be reportable conditions under standards established by
the American Institute of Certified Public Accountants. Reportable conditioms involve
matters coming to our attention relating to significant deficiencies in the desigm or
aperation of the intermal coptrel structure that, in our judgment, could adversely
affect the Center’s ability to administer federal awards in accordance with applicable
laws and regulations.

21} matters relating to reportable copditions have been reported to the
management of the George Gervin Youth Center, Inc. in a separate letter dated May 24,
1985.

A material weakness is a reportable corndition in which the design or operation
of one or more of the internal comtrol structure elements does not reduce to a
relatively low level the risk that noncompliance with laws and regulations that would
be material to a federal award program may occurx and not be detected within a timely
period by employees in the normal course of performing their assigned functiors. '

Our consideration of the intermal control structure would not necessarily
disclose all matters in the intermal control structure that might be reportable
conditions and, accordingly, would pot necessarily disclese all reportable conditions
that arxre also considered to be material weaknesses as defined above. However, we
believe none of the reportable conditions described above is a material weakness.

We also noted other mattexs involving the internmal conmtrol structure and its
operation that we have reported to the management of the George Gervin Youth
Center, Inc¢. Iin a separate letter dated May 24, 1995.

This report is intended for the information of the board of directors and
management of the George Gervin Youth Center, Inc. However, this report is a matter

of public record and its distributien is nmot limited.
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Public Accountants .
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San Antenic, Texas
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To the Board of Directors of the
George Gervin Youth Centaxr, Inc.
S5an Antonio, Texas :

Independent 2uditor’s Report on Compliance With
Laws, Regulations, Contracts, and Grants Based on_.an
Audit of Pinancial Statements Performed in Accaordance With
Government Auditing Standards

We have audited the financial statements of the George Gervin Youth Center,
Inc. (a nonprofit organization) as of and for the year ended August 31, 1594, and
have issued our repart thereon dated May 24, 1995.

We conducted cur audit in accordance with geperally accepted avditing standards
and Government Auditing Standards, issued by the Comptroller General of the United
States. Those standarzds reguire that we Plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. ' !

Compliance with laws, regulations, comtracts, and grants applicable to the
George Gervin Youth Center, Inc. is the Yesponsibility of the management of George
Gervin Youth Center, Inc. As part of obtaining reasonable assurance about whethex
the financial statements are free of material misstatement, we performed tests of
the George Gervin Youth Center, Inc.’s compliance with certain provisions of laws,
regulations, contracts, and grants. However, our objective was not to provide an
opinion on overall compliance with such provisions.

The results of our tests indicate that, with respect to the items tested, the
George Gervin Youth Center, Inc. complied, in all material respects, with the
provisions referred to in the preceding paragraph. With respect to items not
tested, nothing came to our attention that caused us to believe that the George
Gervin Youth Center, Inc. had not complied, in all material respects, with those
provisiens. '

We noted certain immaterial instances of noncompliance that we have reported

to the management of George the Gervin Youth Center, Inc. in a separate letter
dated May 24, 1995,

This report is intended for the information of the board of directors and

management of the George Gervin Youth Center, Inc. This restriction is ot
intended to limit the distribution of this report, which is a2 matter of public

Cexrtified Public Accountants
San Antonio, Texas

May 24, 1995
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Te the Board of Directors of the
George Gervin Youth Center, Inc.
San Antonic, Texas

Independent Auditor’s Revort on
Compliance with the General Requirements
Applicable to Federal Awards Programs

We have audited the financial statements of the George Gervin Youth Center,
Inc. (2 nonprofit organization) as of and for the Year ended August 31, 1954, and
have issued our report therecnm dated May 24, 19%95.

We have applied procedures to test the George Gervin Youth Center, Inc.’s
compliance with the following requirements applicable to its federal awards
programs, which are identified in the accompanying schedule of federal awards, for
the year ended August 31, 1994.

Political Activity

Civil Rights

Cash Management

Federal Financial Reports
Allowable Cost/Cost Principles
Drug-Free Work-Place Act
Administrative Requirements

& » & 2 & &

Our procedures were limited to the applicable proceduresz described in the
Office of Management and Budget’s Compliance Supplement for Single Audits cof
Educational Institutions and Other Nopprofit Orgapnizatioms. Our Procedures were
substantially less in scope than an audit, the objective of which is the expression
of an opinion on the George Gervin Youth Center, Inc.’s compliance with the
requirements listed in the preceding paragraph. Accordingly, we do not express
such an copinion.

With respect to the items tested, the results of those procedures disclosed no
matexial instances of noncompliance with the requirements listed in the second
paragrapk of this report. With respect to ltems not tested, nothing came to our
attention that caused us to believe that the George Gervin Youth Center, Inc. had
not complied, in all material respects, with those requirements.

This report is intended for the information of the board of directers and

management of the George Gervin Youth Center, Inc. However, this report is a
matter of public record and its distribution is not limited.

- Certified Public Accountant

San Antonie, Texas

May 24, 1995
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To the Board of Directors of the
GCeorge Gervin Youth Centexr, Inc.
San Antonio, Texas

Independent Auditoxr’s Revoert on
Compliance With Specific Reguirements
Apblicable to Maior Procrams

We have audited the financial statements of the George Gervin Youth Center,
Inc. (a nonprofit organization) as of and for the year ended August 31, 1994, and |
bave issued our report thereon dated May 24, 1995.

We have audited the George Gervin Youth Center, Inc.’s (a nponprofit
organization) compliance with the requirements gaverning types of services allowed
or unallowed; eligibility; matching, level of effort, or earmarking; reporting;
claims for advances and reimbursemezts; and amounts claimed or used for matching
that are applicable to each of its major programs, which are ldentified in the
accompanying schedule of federal awards, for the year ended ARugust 31, 1994. The |
management of the George Gervin Youth Center, Inc. is responsible for the Centex’s
compliance with those requirements. Our responsibility is to express an opinien
on compliance with those requirements based on our audit.

We conducted our audit of compliance with those reguirements in accordance with
generally accepted auditing standards; Government Auditing Standards, issued by the
Comptroller of the Unlted States; and 0ffice of Management and Budgeft Circular a-
133 Audits of Institutions of Higher Education and Other Nopnprofit Organizationms.
Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurapce about whether material noncompliance with the
requirements referred to above have occurred. An audit includes ezamining, om a
test basis, evidence about the Center’s compliance with those requirements. We
believe that our audit provides a reasonable basis for our opinion.

The xesults of our audit procedures disclosed immaterxial instances of
noncompliance with the requirements referred to above, which are described in a
separate letter to the management of George Gervin Youth Center, Inc. dated May 24,
1995. We considered these instances of noncompliance in forming our opiniom on
compliance, which is expressed in the following paragraph.

T
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Indenendent Aunditor’s Report on

Compliance Witk Specific Requirements
2pplicable to Major Programs (Continued)

In our opinicon, the George Gervin Youth Center, Inc. complied, in all material
respects, with the requirements governing types of services allowed or unallowed;
eligibility; matching, level of effort, ar earmarking; reporting; claims feor advances
and reimbursements; and amounts claimed or used for matching that are applicable to
each of its majoxr programs for the year ended Angust 31, 1994. '

This report is intended for the ipformation of the board of directors and
management of the George Gervin Youth Center, Inc. However, this report is a matter
of public recoxd and its distribution is not limited.

Syt filltres Belip it A HE
Certified Public A:countants

San Antonio, Texas

May 24, 1995

18
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STORGEY GERVIN TDUTH CINTER, INC.
SCEEDUTE OF FINDINGS AND QUESTIONED COSTS

IEAR TNDED AUCUST 31, 1994

DOLTAR
NIMBER DOLLAR NOUNT
FUMBER oF BUMBER ar IXIMS DOLLAR AMOUNT or ITIws AMOUNHT Or
ITEMS IN or ITEMS BeT IN AMOURT OF ar ITEMs T I QD‘!!FIIGRIP
PROGRAM BOPULATION _TESTEID  COMPLIANCE YOPULATION TISTED COMPLYIANCE cosTs
i+ Departzent of Labor Job ITaiming Partsessbip Act !
TPA Titls II2) Passed Through the City of San Aatonls )
Cootract ¥o. 7301 (April 18, 1994 to Seprambar 30, 19943 - 1,061 €12 -f= $357,726.30 3184,586.9¢ $ =0- - =0=
Contracs No. 07101-3 (May 1, 1%9] to Septesber 30, 19913 -0 == 0= § 78,540.77 == § =0- 513.771.3'4
JIPA Title IT B} Passed Through The Rural Cipital area . o
Fzivate Jadustzy Council as a Service Pzavider 7 27 -0= $ $,290,37 3 4,290,37 | § -@- _ 8 -4
Tepeht of Candition
The Crgamization’s approved budgez by category for Contract
07301-2 did pot match the Orgazization’s actual expenditures by
£gary. Althouygh the actuoal erpenditures d1d not axceed the toazal
rovad budget -of $74,540.77, a budget modification 1a peeded to
Zwct the discrepancy, specifically those itess over budget by
sgory, 1.e., salaries, payroll taxes, facility raaz, eto.
'
|
b3
THOMPSON WILLIAMS. BICIHGER, KASTOR 'S YOUNG LG *
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GEORGE GERVIN YOUTE CENTER, INC.

STATEMENT OF PROGRAM INCOME

YEAR ENDFD AUGUST 31, 1994

REPORTED REPORTED
AUGUST 31, AUGUST 31,

GEORGE GERVIN YOUTE CENTER, INC. -

CONTRACT NO. 07301-B

Job Training Partnership Act -

Title IIB

Contract Period May 1, 1993,

to September 30, 1593

Total Contract Revenues

Total Contract Expenditures

PROGRAM INCOME

1993 1994 TOTAL
$78,540.77 § -0-  $78,540.77
78,540.77 -0- 78,540.77
s ~0- S -0-_ S -0-

I certify that this report is trbe and correct.

Barbara D. Hawkins, Executive Director

Date

583
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GEORGE GERVIN YOUTE CENTER, INC.

STATEMENT OF PROGRAM INCOME

YEAR ENDED AUGUST 31, 1994

GEQRGE GERVIN YQUTEH CENTER, INC. -
CONTRACT NQ. 7301

Job Training Partnership Act -
Title IIEB '

Contract Pexiod Apxil 18, 1594,
to September 30, 1994 e

Total Contract Revenues ' - $357,726.80
Totzl Contract Expenditures 357, 726,80
PROGRAM INCOME s =0

I certify that this report is true and correct.

Barbara D. Bawkins, Executive Director

Date




TEXAS EDUCATION AGENCY

1701 NorTH CONGRESS AVENUE % AUsTIN, TExas 78701-1494 * 512/463-9734 % FAX: 512/463-9838

Mike MosEs
CoMmMIsSIONER OF EDUCATION

July 22, 1996

Contingency Notice:

The terms of the loan agreement between the Texas Education Agency and individual charter
schools securing loans are subject to the approval for the state of Texas to use federal charter
funds for this loan program. Federal law allows for the use of these funds in this manner and the
agency has submitted an amendment to the state plan for this purpose. Therefore, this loan
agreement is made contingent upon approval by the United States Department of Education.

/60//:%. /ﬁ #m/oﬂf 7/‘-?9/%
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- TEXAS EDUCATION AGENCY

1701 NortH ConGreSs AVENUE % AUSTIN. TExas 78701-1494 % 52 267-w720 & FAX: S12/463-9838

Mike Moses
Ceonmussioner oF ELLcarins

July 2, 1996

Mr. Richard Lantry, Executive Director
George Gervin Youth Center, Inc.
€903 Sunbeit Dr. S.

San Antonio, Texas 78218

Dear Mr. Lantry:

The Texas Education Agency is pleased to inform you that Building Alternatives Charter School
has been selected as a project site for the Public Charter Schools. The selection was made after
evaluation by agency staff and management. The implementation of these types of programs
across the state should produce a positive educational impact for the identified population.

The appilication for funds may require minor changes through negotiation. The Notice of Grant
Award and approved application will be mailed to you as soon as negotiations and the approval
process are compiete. In the event that negotiations cannot be concluded and the application is
not approved, paragraph G of Schedule #6A--Provisions and Assurances of the Standard _
Appilication System shall apply, in that the monetary value of services properly performed by the
contractor pursuant to the conditions of the contract and within the established beginning and
ending dates of the contract shali be determined by the Texas Education Agency and paid to the
contractor as soon as reasonably possible. -

Your immediate contact persoln for this program is Dr. Gene E. Davenport, SchooVCommunity

Support, (512) 463-9354. If you have any questions regarding this selection notice, piease
contact him,

Congratulations on your selection, and best regards for a productive year.
Sincerely yours,
il pre

Mike Moses
Commissioner of Education
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CONTRACT FOR CHARTER

CONTRACT entered into this 11lth day of June, 1996 by and between the Texas State Board of

Education (the “Board”) and George Gervin Youth Center., Inc. (“Charterholder”) for the
purpose of establishing a charter to operate a public school.

The term of the charter granted by this contract is from August 1996 through July 2001. The

charter may be renewed for an additional period by mutual agreement of the parties at any time prlor to
its expiration.

The charter granted by this contract is contingent upon full and timely compliance with the following, all
of which are incorporated by reference:

1. The terms of the Request for Proposals dated October 1993, including the assurances required
by the Request;

2. All applicable requirements of state and federal law and court orders, mcludmg any
amendments thereto; and

3. All additional commitments and representations made in Charterholder's appllcatlon and any
supporting documents which are consistent with the provisions and requirements of this contract,

Charterholder understands that the Board may modify, place on probation, revoke or deny renewal to a’
charter if the Board determines that a material violation of the charter has occurred, that Charterholder
has failed to satisfy generally accepted accounting standards of fiscal management, or that the
Charterholder has failed to comply with an applicable law or rule. The parties agree that failure t
satisfy accountability provisions adopted under Subchapters B, C, D and G of Chapter 39 of the Texaﬂ
Education Code, or their successor provisions, or failure to operate an open-enrollment charter school
during the period of this contract are matenal violations of the charter. Charterholder understands that it$
charter may not be assigned, encumbered, pledged or in any way alienated for the benefit of creditors or
otherwise.

Charterholder represents that it is qualified to enter into this contract and agrees to immediately notify
the Board of any legal change in its status which would disqualify it from holding the charter, of any
violation of the terms and conditions of this agreement, and of any change in the chief operating officer
of the Charterholder.

Entered into this 11th day of June, 1996.

Texas State Board of Education George Gervin Youth Center, Inc.
6903 Sunbelt Drive South '
San Antonioc, Texas 78218

b 0.SCos %ﬂa/w%

By Dr. Jack\\phristie, Chairman Byyﬂard Lantry, Program Dlrector

i
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