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Building Alternatives Charter School 

To: Mr. Jack Christie, D.C. 
Chairman, State Board ofEducation 
Texas Education Agency 

c),,:\From: Conrad J. Lindemann \ 
Chairman, Board ofDirector 
George GervinYouth Center 
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Date: April 3, 1996 . 

Subject: Application of"Building Alternatives Charter School", a proposal for a charter 
school for dropouts in San Antonio developed by the George Gervin Youth Center 

We appreciate this opportunity to provide to the State Board ofEducation the application 
developed by the George Gervin Youth Center to establish the Building Alternatives 
Charter School in San Antonio for dropouts, juvenile offenders and other at risk youth. 
We hope this application can be considered during the April, 1996 Board Meeting. The 
wait on)ubmitting the Impact Statements for this application was due to the recent 
openingof our new training /c1assroom facility (please see enclosed newsclip). 

This new youth· center at 6903 SunbeIt Drive in San Antonio will provide the home for our 
proposed Building Alternatives Charter School, if our charter is approved by the Board of 
Education. This is a state-of-the-art training facility with over 19,700 square feet including 
a modem Woodworking Shop, Computer Training Lab and other vocational skills 
facilities. 

The Education Program of the Building Alternatives Charter School offers an innovative 
design, modeled after our nationally recognized "Youthbuild San Antonio" Program, 
which includes both remedial education and an employment-based vocational curriculum. 
It is designed to provide the academic, pre-employment, and interpersonal skills dropouts 
will need to transition into jobs with career potential, further education opportunities, or 
further job skill training. Placement and extensive Follow Up are essential components in 
our proposed Charter School program. 

The Charter School curriculum will also be incorporated into the San Antonio School-to­
Work Partnership which will be administered by the George Gervin Youth Center. As an 
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integral part of the Charter School's program, our students will be regularly placed in 
work-based learning sites developed through our agency's existing School-to-Work 
employer network with the Greater San Antonio Chamber ofCommerce, the San Antonio 
Hispanic Chamber of Commerce, the Alamo City Chamber of Commerce, and the South 
San Antonio Chamber of Commerce. 

Methods oflnstruction: A major strategy within this task-oriented, goal-directed model 
is to create an environment of caring, acceptance and equality. This is facilitated by the 
instructors, and a positive peer culture (support group) develops among the youth in each 
school term. A low student/staff ratio; individualized basic education instruction; 
supplemental social, recreational and support services and a clear reward system; weekly 
needs-based stipends (paid through a private supporting grant); school academic credit; a 
formal graduation ceremony; and receipt of certification of proficiency or a more 
advanced portable credential are all motivators to successfully complete the program. 

In the proposed Building Alternatives Charter School Education Program, youth dropouts 
will be provided with a number of opportunities through which they can see themselves as 
successful. These experiences allow the student to share the realization that she or he did 
something and did it well. This is augmented by the knowledge that the work they are 
doing has true value. 

The Building Alternatives Educational Program will also encourage all students to 
continue at the Charter School until they have acquired sufficient skills and education to 
earn a portable credential, such as a Certificate of Skills Mastery, a Pre-Apprenticeship 
Certificate or other certification which will facilitate entry to training for an 
Apprenticeship or Internship in the student's chosen Career Path. 

While the construction trades and homebuilding work-based learning sites will be an 
integral component of the Charter School's first term ofoperation, a variety of hands-on 
career exploration sites will be. developed. As its career exploration program develops in 
cooperation with the Texas School-to-Work program, the Building Alternatives Charter 
School will target career paths in the telecommunications and broadcast industry, 
construction trades, hospitality, health care, laboratory sciences, insurance, banking and 
financial services, law enforcement and other public service professions. The development 
of these additional career paths available in the San Antonio labor market will build on the 
extensive research and development by the Alamo Tech Prep Consortium and the Texas 
State School-Io-Work System. 

Attendance: The incentives of involvement in the intensive Building Alternatives program 
as well as the provision of supportive services and stipends for attendance is expected to 
result in an attendance record of 80 to 90 percent. 

The Charter School Year will have three consecutive terms with each consisting of a 
comprehensive 12-week intensive education program with 432 hours of instruction and up 
to 120 hours offollow up support for all graduating students. 
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New center. 

" 


dedicated'-?" 

for helping: 

those at risk 

EXPRES5-NEWS STAFF WRITER i 

With plans to build 14 homes for 
low·income families and open an 
alternative school for dropouts, the 
George Gervin Youth Center 
looked to the future Wednesday by 
dedicating its new home. ' , '. 

More than 300 people attended 
the ceremony at 6003 SunbeJt Diive 
South, for the center founded in 
1989 by ex-Spur and Basketball Hall 
of Famer George Gervin. 

The 19,766-square-foot home ':­
nine times bigger than its, prede· 
cessor - houses the organization 
dedicated to assisting at·risk 
youths, adults and families. 

Youth Build, a program that be· 
gan last month, will teach 20 drop· 
outs aged 16·24 a vaiiety of build· 
ing trades by Nov. 31. ,', 

The male and female students a1. 
so will build 14 homes by the end of 
their training. 

While the U.S. Department of 
Housing and Urban Development 
requires that dropouts constitute 
70 percent of the students. center 
Executive Director Barbara D. 
Hawkins said: "We're committed 
to do 100 percent dropouts." , 

The center also has applied to 
the Texas Education Agency for 
certification to operate an alterna· 
tive school for 100 dropouts, aged 
14·19, beginning in August. 

The center is targeting five 
school districts - Alamo Heights. 
Judson, North East, Northside and 
San Antonio. 

Hawkins, Gervin's sister, and 
Conrad Lindemann, center board 
chairman, are confident of approv· 
aI from the TEA for the school to 
be conducted at the Northeast Side 
location. 

The center also operates other 
programs at other sites, railging 
from drug abuse to a shelter for 
pregnant teens or homeless moth· 
ers with children. 

With support from more than 50 
small and large businesses. local 
law enforcement and firefighters 
and government funds, the center 
wages a war to make a difference 
in the lives of many San Arttoni· 
ans, officials said 
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Application for Approval of an 

Open-Enrollment Charter 


'nstructions' Submit completed application with the proposed charter and assurances signed by the Chief 

Operating Officer of the SCMol and the signed parent/guardian petition to the Te.taS Education Agency. 

Document Control Center, 1701 North Congress Ave., Austin. Texas 78701. For assistance, contact the Office 

of Accountability at (512) 463-9716. 


Chief Operating Officer 

ofProposed Charter: ___Ri=c"'ha=r"'d"'--"L"'an=to!oryL.._____ 
 Title: _-'P"'r"o .. .....-'D"'i"'r"'e"'c"'t"o"r'-_g"'r"am 

Name of Sponsoring Entity: George r...pryiu Youth Center. :"Ync 

Sponsor Address: 6903 Sunbelt Drive South City: _S_an__An...;c..:t:..:oni="'o____ 

Zip: -,7:.::8=2~18~_ Phone Number: (210) 804-1786 FAX: (210) 804-1469 

Name of Proposed Charter: Building Alternatives Charter School 

Charter Address: 6903 Sunbelt Drive South City: San Antonio 

Zip: ---!7~8:=.21",8!..-_ Phone Number: (210) 804-1786 FAX: (210) 804-1469 

Grade Expected Initial Projected Total 

Levels: _9;..,-_1_2___ Enrollment: ___7_5___ Enrollment: ___1_0_0_____ 


The charter will serve an area that is geographically: 
(Check all that apply.) _X_ urban -L suburban rural 

If the proposed charter will serve any special populations, indicate the approximate percentage of the student 
population to be served in as many of the following categories as are applicable: 

pre-kindergatten ...lQI. special education ....!L migrants 

5% 80%-BllI.. economically disadvantaged limited English proficient recovered dropouts 

20% at risk of dropping out 25% pregnant or parent students 

40% other: criminal justice history youth 
C~;~ 
:.-,-;:' '~"-l 

The applicant is an "eligible entity" under the folJowing category (check one): ", 
__ an institution of higher education as defined under TEC, Section 61.003; ;". '-'-' 
__ a private or independent institution of higher education as defined under TEC, Section 6 J;.003; 
.J:lL an organization that is exempt from taxation under 26 U.S.C. Section 501(c)(3); or ,., ::0 
__ a governmental entity. ••..., 

-. 
The facility to be used for an open-enrollment charter school is a facility of: '­.. 

a commercial entity X a non-profit entity a school district 

Identify the entity that owns the facility: _..!;Ge$!Oo!!r~g"'e~G<Ee~rv~in""-~y"'ou"""t"'h'-"C"'en"'_"t"'e.. ..c=.____r~._"'In 

If the entity that owns the facility does not operate it, who does? __-'s~_~e"_________ 

~""fj
1.0- r: .~1 



ERVIN YOUTH CENTER 


BuilclipgA.Iternatives Charter School 
,.... -'.,. 

To: Mr. Jack ChriStie, D.C. 
Chainnan, State Board ofEducation 
Texas Educatiol1Agency 

From: Conrad J. Lindemann n ~ 
Chairman, BoardofDir~( 
George Gervin Youth Center 

Date: April 3, 1996 

Subject: Application of "BuildingAltematives Charter School", a proposal for a charter 

school for dropouts in San Antonio developed by the George Gervin Youth Center 


We appreciate this opportunity toprovide lathe State Board ofEducation the application .. 

developed by the George Gervin YouthCenterto establish the Building Alternatives 

Charter School in San Antonio for dropouts, juvenile offenders .and other at risk youth. 

We hope this application can be considered during the April, 1996 Board Meeting. The 

wait onsubrnitting the Impact Statements for this application was due to the recent 

opening of our new training Iclassroom facility(please see enclosed newsclip). 


This new youth center at 6903 Sunbelt Drive in. San Antonio will provide the home for our 

proposed Building Alternatives Charter School, if our charter is approved by the Board of 

Education. This is a state-of-the-art training facility with over 19,700 square feet including 

a modern Woodworking Shop, Computer Training Lab and other vocational skills 

facilities. 


The Education Program of the Building Alternatives Charter School offers an innovative 

design, modeled after our nationally recognized "Youthbuild San Antonio" Program, 

which includes both remedial education and. an employment-based vocational curriculum. 

It is designed to provide the academic,pre-employment, and interpersonal skills dropouts 

will need 10 transition into jobs with career potential, further education opportunities, or 

further job skill training. Placement and extensive Follow Up are essential components in 

our proposed Charter School program. 


The Charter School curriculum will also be incorporated into the San Antonio School-to­

Wark Partnership which will be administered by the George Gervin Youth Center. As an 
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integral part ofthe Charter School's program, our students will be regularly placed in 
work-based learning sites developed through our agency's existing School-to-Work 
employer network with the Greater San Antonio Chamber of Commerce, the San Antonio 
Hispanic Chamber of Commerce, the Alamo City Chamber of Commerce, and the South 
San Antonio Chamber of Commerce. 

Methods of Instruction: A major strategy within this task-oriented, goal-directed model 
is to create an environment of caring, acceptance and equality. This is facilitated by the 
instructors, and a positive peer culture (support group) develops among the youth in each 
school term. A low student/staff ratio; individualized basic education instruction; 
supplemental social, recreational and support services and a clear reward system; weekly 
needs-based stipends (paid through a private supporting grant); school academic credit; a 
formal graduation ceremony; and receipt of certification ofproficiency or a more 
advanced portable credential are all motivators to successfully complete the program. 

In the proposed Building Alternatives Charter School Education Program, youth dropouts 
will be provided with a number of opportunities through which they can see themselves as 
successful. These experiences allow the student to share the realization that she or he did 
something and did it well. This is augmented by the knowledge that the work they are 
doing has true value. 

The Building Alternatives Educational Program will also encourage all students to 
continue at the Charter School until they have acquired sufficient skills and education to 
earn a portable credential, such as a Certificate of Skills Mastery, a Pre-Apprenticeship 
Certificate or other certification which will facilitate entry to training for an 
Apprenticeship or Internship in the student's chosen Career Path. 

While the construction trades and homebuilding work-based learning sites will be an 
integral component of the Charter School's first term of operation, a variety of hands-on 
career exploration sites will be developed. As its career exploration program develops in 
cooperation with the Texas School-to-Work program, the Building Alternatives Charter 
School will target career paths in the telecommunications and broadcast industry, 
construction trades, hospitality, health care, laboratory sciences, insurance, banking and 
financial services, law enforcement and other public service professions. The development 
of these additional career paths available in the San Antonio labor market will build on the 
extensive research and development by the Alamo Tech Prep Consortium and the Texas 
State School-to-Work System. 

Attendance,-The incentives of involvement in the intensive Building Alternatives program 
as well as the provision of supportive services and stipends for attendance is expected to 
result in an attendance record of 80 to 90 percent. 

The Charter School Year will have three consecutive terms with each consisting of a 
comprehensive l2-week intensive education program with 432 hours of instruction and up 
to 120 hours offollow up support for all graduating students. 
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Building Alternatives Charter School 
Application to the Texas Education Agency 
to establish a Charter School in San Antonio 

developed by the George Gervin Youth Center 
6903 Sunbelt Drive South 

San Antonio, TX 78218 
Conrad J. Lindemann, Chairman of the Board 

Programs of the George Gervin Youth Center include youth training, 
remedial education, mentoring, tutoring, job placement and supportive 
services for disadvantaged youth and their families in target 
neighborhoods where 40 percent of the population has incomes below the 
poverty level, where unemployment and drop-out rates are among the 
highest in Texas and the rate of violent juvenile crime has increased by 
over 300 percent in the past three years. 
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George Gervin Youth Center, Inc. 
Building Alternatives CharteT School 

OPEN-ENROLLMENT CHARTER APPLICATION 

The applicant for the proposed open-enrollment charter, ifapproved by the State Board of 
Education, agrees to operate the educational program described below in accordance with 
the provisions described within this document and the attached assurances. 

1. Describe the educational program to be offered, including the required curriculum 
under Texas Education Code (fEC) Section 28.002, and student attendance requirements: 

Summary: The Education Program of the Building Alternatives Charter School will offer 
an innovative design, modeled after our nationally recognized "Youthbuild San Antonio" 
Program, which includes both remedial education and an employment-based vocational 
curriculum. It is designed to provide the academic, pre-employment, and interpersonal skills 
dropouts will need to transition into jobs with career potential, further education 
opportunities, or further job skill training. Emphasis is placed on an educational 
methodology that addresses multiple learning styles, places learning in a real world context, 
and focuses on the skills employers demand, such as teamwork, decision making, and 
problem solving. Placement and extensive Follow Up are essential components in our 
proposed Charter School program. 

The Charter School will be incorporated into the proposed San Antonio School-to-Work 
Partnership which will be administered by the George Gervin Youth Center. As an integral 
part of the Charter School's curriculum, our students will be regularly placed in work-based 
learning sites developed by our existing School-to-Work employer network with the Greater 
San Antonio Chamber of Commerce, the San Antonio Hispanic Chamber of Commerce, the 
Alamo City Chamber of Commerce, and the South San Antonio Chamber of Commerce. 

A major strategy within this task-oriented, goal-directed model is to create an environment 
of caring, acceptance and equality. This is facilitated by the instructors, and a positive peer 
culture (support group) develops among the youth in each school term. A low student/staff 
ratio; individualized basic education instruction; supplemental social, recreational and 
support services and a clear reward system; weekly needs-based stipends (paid through a 
private supporting grant); school academic credit; a formal graduation ceremony; and receipt 
of certification of proficiency or a more advanced portable credential are all motivators to 
successfully complete the Educational Program and graduate from the Building Alternatives 
Charter School. . 

In the proposed Building Alternatives Charter School Education Program, youth dropouts 
will be provided with a number of opportunities through which they can see themselves as 
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George vervin Youth Center, Inc. 
Building Alternatives Charter School 

successful. These experiences allow the student to share the realization that she or he did 
something and did it well. This is augmented by the knowledge that the work they are doing 
has true value. 

Certificate of Skills Mastery and Other Portable Credentials: Although attainment of a 
GED or high school diploma will be a primary goal for Charter School students, the 
Building Alternatives Educational Program will also encourage all students to continue at 
the Charter School until they have acquired sufficient skills and education to earn a portable 
credential, such as a Certificate of Skills Mastery, a Pre-Apprenticeship Certificate or other 
certification which will facilitate entry to training for an Apprenticeship or Internship in the 
student's chosen Career Path. Based on the SCANS (Secretary's Commission on Achieving 
Necessary Skills) strategies, the skills certification programs at the Charter School will be 
designed to meet the employment and training needs of the target population of at risk youth 
and will be revised regularly based on the availability of employment opportunities in the 
San Antonio and Texas labor market. 

While the construction trades and homebuilding work-based learning sites will be an integral 
component of the Charter School's first term of operation, a variety of hands-on career 
exploration sites will be developed. As its career exploration program develops in 
cooperation with the Texas School-to-Work program, the Building Alternatives Charter 
School will target career paths in the telecommunications and broadcast industry, 
construction trades, hospitality, health care, laboratory sciences, insurance, banking and 
financial services, law enforcement and other public service professions. The development 
of these additional career paths available in the San Antonio labor market will build on the 
extensive research and development by the Alamo Tech Prep Consortium and the Texas 
State School-to-Work System. 

Attendance: The incentives of involvement in the intensive Building Alternatives program 
as well as the provision of supportive services and stipends for attendance is expected to 
result in an attendance record of 80 to 90 percent. 

The Charter School Year will have three consecutive terms with each consisting of a 
comprehensive 12-week intensive education program with 432 hours of instruction and up to 
120 hours of follow up support for all graduating students. 

Educational Program Design: The 12-week curriculum will include computer-assisted basic 
education instruction at a level appropriate to each student beginning with literacy training 
and ESL (if necessary) and the five content areas of the GED exam: Writing Skills, Social 
Studies, Science, Literature and the Arts, and Mathematics. To increase the youth's 
employability competency, it will also feature practical work experience at community 
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George Gervill Youth Center, lnc 
Building Alternatives Charter School 

service projects for low income families involving basic construction of single family 
homes. Students will also explore and analyze community, racial, and cultural topics of their 
own choosing and relate it to their experience. 

Although the thrust of the Building Alternatives educational program is basic and remedial 
education and pre-employment training, its broader goals are to develop improved self-esteem, 
effective work habits, communication and leadership skills, and career awareness. These aspects 
effectively reduce a range of risk factors associated with dropouts, juvenile delinquents and other at 
risk youth whom the Charter School will recruit and enroll. 

The program recognizes that at risk dropout youth often have severe obstacles that they must 
overcome before they can be deemed "employable." Also, surveys of what employers most 
desire and seek in new workers indicate that they value good work habits and positive 
attitudes more than a high level of specific skill. Employees can be trained on the job in 
specific skills, but they must know beforehand how to get along with others and how to be a 
responsible and effective worker. For these reasons, the Building Alternatives Charter 
School Education Program is committed to the concept of holistically working with each 
youth to provide a wide array of courses in basic education, pre-employment and work 
maturity skills, and supportive services utilizing the Continuum of Care Concept to improve 
his or her chances of success in a competitive and often unsympathetic environment. 

The classroom curriculum will concentrate first on the youth's proficiency in English at 
whatever level they are tested at. Based on the sponsoring agency's past experience with the 
targeted student population in San Antonio as proposed for this Charter School, a majority 
of the youth are expected to study for and pass the GED exam in one term. However, all 
youth will be expected to continue their study for as many additional terms as necessary 
until they have passed the GED as a minimum requirement for graduation. 

Students will focus first on the development of their basic education skills, whether this is 
progress towards literacy, ESL or towards their GED exam. "Living English" and "Building 
Math" classes will be connected to pre-employment and work maturity instruction through 
their community service work in helping to build single family "Rancher" homes as a 
community project. This community service attracts media coverage (building self-esteem), 
develops pride and ownership in their work, and strengthens the connection between the 
students, the School and their community. The instruction will include one-on-one tutoring, 
classroom instruction, workshops with community representatives (employers, health 
educators, and others), and hands-on-pre-employment skill training at real community 
projects that help needy people. The Building Alternatives Charter School will be located at 
the George Gervin Youthbuild Center at 6903 Sunbelt Drive South, San Antonio. 

Methods of Instruction: In the proposed Building Alternatives Charter School Education 
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George Gervin Youth Center, Inc. 
Building Alternatives Charter Scbool 

Program, youth dropouts will be provided with a number of opportunities through which 
they can see themselves as successful. This happens each day as they learn to complete basic 
tasks such as clearing debris and preparing a vacant lot for the start of construction, glazing 
a window or putting the finishing touches on the wall of a new house. These experiences 
allow the student to share the realization that she or he did something and did it well. A goal 
of the School is to have such realizations take place each day and begin to build on each 
other until they make an impact on the self-esteem of the individual student. This is 
augmented by the knowledge that the work they are doing has true value. 

1. Number of Participants/Class Size: The School is designed to enroll a total of 100 
students each year. In its first year it will start with 25 dropout youth in the first term in 
September, 1996, gradually expanding each term to reach a total of 100 students over the 
first three training cycles; 2. Number of Classes Per Period: 9 Classes Per Week, 12 
weeks per term for a total of 432 hours of instruction including remedial education, pre­
employment and work maturity instruction; 3. Studentrreacber Ratio: In the classroom 
and at Pre-Employment and Work Maturity instruction outside the classroom, 6:1. The 
addition of mentors, volunteer vocational instructors and peer tutors will often bring this 
ratio down to 3: I. 

Assessment and A Comprehensive Development Plan for Each Student: Although some 
assessment processes occur simultaneously during recruitment, an Objective Assessment 
and the preparation of a Comprehensive Development Plan (COP) for each student will not 
occur until a participant has been formally enrolled in the Charter School. It will include an 
examination of the basic education skills, supportive service needs, barriers to employment 
and occupational needs of the student. Assessment instruments showing academic level and 
instruments that assess functional skills level, pre-employment and work maturity skills, 
interest levels and capability will be used. 

The methods used for pretesting of basic education levels include administration of the 
medium level TABE test for reading, math, vocabulary and language in a group setting ofno 
more than 10-15 other participants. This test will determine the numbers of undereducated 
youth dropouts in need of literacy training, ESL, and GED instruction. The tester will be a 
TEA-Certified instructor. Additional pre-testing will consist of a one-on-one skill and 
interest level tests administered by the Case Manager including individualized testing such 
as Aptitlldes'-Vocational interest, Temperament, and Aptitude System Work Sample Atico, 
General Aptitude Test Battery (GATB); Interest· Strong Campbell Interest Inventory, Career 
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George Gervin Youth Center, Inc. 
Building Allemative5 Charter School 

Assessment Inventory, Duder Preference, Picture Interest Exploration Survey; and Values'­
System Interactive Guidance Information, Survey of Values. 

These additional tests will be administered during the Objective Assessment interview:. 
Incidents of delinquent and/or criminal activities (self-reported) 
Recorded incidents ofdelinquent and/or criminal activities 
Piers-Harris and Coopersmith self-esteem inventory 
Vocational interest inventory 
Complete employment history (employment status, dates, duration, types of work done) 
Residential status 
Academic involvement 

The results of these tests, background information and a personal interview will outline the 
strategy/activities for each participant. The Comprehensive Development Plan (CDP) will 
provide the "plans and specifications" for success and will define specific and measurable 
weekly, monthly, and overall goals and objectives. The CDP will also identify the need for 
counseling and support services. During the preparation of the CDP, the sponsoring agency's 
network of service providers will be mobilized to provide for the needs of the students. 
Objective assessment results for all program participants will be recorded on their CDP form 
and in the student's file. Tracking the Objective Assessment and CDP will be done through 
the Charter School's computerized Data Management Information System. 

In addition, assessment of the youth and their possible involvement with substance abuse 
will be done within the first week of the program. This assessment will be thorough and any 
concerns that warrant further assessment will be referred to by a professional substance 
abuse counselor. 

The purpose of these testing procedures are to evaluate and measure the impact of the 
services received. The results of the TABE test will measure academic improvement and the 
results of the weekly progress log skill and interest level test will measure improved 
employability skills. The test will be scored on a computer automated scantron. 

The CDP will specify long- and short-term goals and objectives for the youth in the 
academic, functional academic, interpersonal, social, leisure and employment training 
realms. It will also identify a mentor for the youth, either one of the Charter School faculty 
or another adult from the youth's network of school, juvenile justice, agency or personal 
contacts. The purpose of the CDP is to identify the services needed, a schedule to deliver 
these services, a means to assess progress periodically. 

The post testing will consist of the weekly log of activities and accomplishments, post 
testing on the TABE test in an identical setting as the pre test and a skill and interest level 
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George Gervin Youth Center, Inc. 
Building A1temll.tives Charter School 

test that will measure the student's improved academic scores and improved employability 
skills. A "quarterly" review will be held every three weeks in each term between faculty, 
youth, and other team members to review, assess, and modifY each youth's COP. Thus, it is 
the single most important feature of the program and the basis for evaluating program 
results. 

Daily performance logs will be kept in order for students and staff to jointly monitor 
performance and progress. The logs can then serve to document each participant's 
achievement in those areas. "Punching in" on a time clock will be a daily requirement in all 
phases of the program, including its education courses. A perfect attendance record (no 
absences and no lateness) will earn a monthly bonus. In addition, eligible low income 
students will receive a weekly needs-based stipend up to $25 weekly, but there will no 
stipends for absences. Funds for these stipends will come from private grant sources. 

Specific Courses Of Study and Weekly Schedule: The scheduled weekly classes will be 
centered around Basic Education -- ABEIRET, ASE/GED or LEPIESL, depending on the 
student's level ofproficiency which will be assessed as part of their COP. Curriculum will 
also include weekly classes on Living English, Building Math, Life Skills including Oral 
Communication and Citizenship, Experiential Education, Pre-Employment and Work 
Maturity Skills, Group Counseling, and Leadership Development and Motivational Team 
Building. A major part of each alternate week will be spent outside the classroom on field 
trips/job visits and job shadowing, at scheduled supportive service appointments, and at 
community service sites that benefit low income families where the youth will learn pre­
employment and work maturity skills. Time is also allotted for individual meeting time. The 
beginning and end of each day are devoted to check-in and closure periods where concerns 
of the day can be discussed, for attendance and other issues to be resolved, and as social time 
for students. The mix of classroom and group work with individual practice and counseling 
develops a sense of common purpose and mutual respect for differences in educational 
background, while allowing individual needs be addressed. Tutoring for Students with 
Learning Disabilities: In addition to the Proficiency levels outlined above, as youth 
dropouts enrolled in the project are assessed to find out deficiencies and barriers, an 
academic program will be specifically tailored to meet the special needs of those with 
learning disabilities. This support will include one-on-one peer tutoring. 

Functional Academic Skills: The Educational Plan is structured to provide useful academic 
skills needed on a job and in daily living. For example, reading and writing skills will be 
linked to construction tasks, such as reading the instructions on a bag of cement, and math 
learning will involve the measurement and the geometry of a wall or floor. The presentation 
of material is linked with real job applications, real life problems, and the individual 
experiences of the at risk students. This approach fosters critical thinking, problem-solving, 
and conceptual understanding in a practical-skills context. 
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George Gervin Youth Cener, Inc. 
Building Alternatives Chaner School 

At each level, the steps for achievement and advancement are developed in conjunction with 
the student to give them clear, achievable objectives that allows them to monitor and 
measure their own progress. While a community service or work experience project may 
focus on pre-employment construction skills, educational and work maturity skills are taught 
so that they are applicable in whatever career direction the youth choose. Students can use 
the program as a testing ground and a bridge for a wide range of career options, giving them 
flexibility and resourcefulness. 

GED & Individual ReadingIWriting: It is expected that a majority of the students will be 
high school dropouts who are eligible and ready for OED study. These students will be 
given a clearly defined goal of completion of the OED exam. Students are readied for the 
form and content of the exam with sufficient introduction to the appropriate question types, 
examples, materials, and exercises. The OED component of the test begins with a skills 
assessment. Teacher interviews students to evaluate expectations, understanding, prior 
knowledge, prior conceptions about the OED. Students are also given an overview of the test 
to correct misconceptions, allay concerns, and prepare for the development of a plan for 
passing. The OED components, duration, format, norms, and test conditions are reviewed. 
Students are motivated to want to pass the test. Students are also given simple writing 
projects to help assess student strengths and weaknesses. Strategies for prep study are 
discussed, e.g. focusing on weak spots vs. building on strengths. A pretest is available for 
students and counselors as an aid to developing this strategy. Based on the student and 
counselors assessment ofneeds, leaming styles and confidence level, a strategy is agreed 
upon and incorporated as a key component of the student's Comprehensive Plan. A variety 
of OED study texts will accommodate different leaming styles. 

The following is a Course Design that will be used in this program for the OED. This 
detailed plan is included here to demonstrate the coursework and individualized instruction 
in Basic Education being proposed by the Building Alternatives Charter School. Similar 
Ten-Step Courses will be used for students at the ABEIRET and LEPIESL levels. 

Ten-Step GED: The OED test is often described as a "reading test". In fact, it is important 
to note that the test covers particular kinds ofreading skills and requires prior knowledge of 
various concepts. The test includes questions that involve the measurement of the following 
skills: 

a) Comprehension skills - All questions in the test require comprehension as a basic 
foundation and enabling skill. Comprehension includes the ability to restate information, 
summarize ideas and identifY implications. 

b) Application skills - These include the ability to use given 01' remembered ideas in a 
context different from the one provided. 
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c) Analysis skills - These involve the ability to: 
-- distinguish facts from hypotheses and opinions 
-- recognize unstated assumptions 
-- distinguish a conclusion from supporting statements 
-- identify cause and effect relationships 

d) Synthesis skills - These include the ability to produce infonnation in the fonn of 
hypotheses in compositions. The essay test is classified at the synthesis level. One of the 
criticisms of the OED test is that no other section asks students to demonstrate synthesis 
skills. 

e) Evaluation skills - These involve the ability to: 
-- assess the adequacy or appropriateness of data to substantiate hypotheses, conclusions or 
generalizations 
-- recognize the role that values play in beliefs and decision making 
-- assess the accuracy of facts as detennined by documentation or proof 
-- indicate logical fallacies in arguments 

1. Before the students begin any actual OED coursework or studying, the test will be 
carefully examined with them. Young people always come to OED classes with a great 
many fears, misconceptions, fantasies and false expectations about the test. Youth will be 
actively engaged in discussion, reflective writing, debates and research projects that address 
some of the following questions, in order to begin a critical appraisal of the test: 

-- what are your expectations of the test? 

-- what have others told you about the test? 

-- what skills does the OED test measure? 

-- what skills does it not measure? 

-- what kinds ofreading skills are needed to pass the test? 

-- what kinds of conceptual knowledge are needed to pass the test? 

-- who wrote the test? 

-- who decides what content knowledge is considered most important? 

-- what kinds of skills can be demonstrated in a multiple-choice fonnat? 

-- which skills cannot be demonstrated in this way? 

-- how much are the reading passages on the OED like real reading that we do in daily life? 

on the job? 

-- how much are the writing passages on the OED like real writing that we do in daily life? 

on the job? 

-- how much are the math passages on the OED like real math that we do in daily life? on 

the job? 

-- what "grade level" is the test written on? 
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-- what goes "grade level" mean? 
-- what does "norm" mean and who is the test normed against? 
-- what does "standardized" mean, and what are the limitations of standardized testing? 

-- how much of the test do you have to get right in order to pass? 

-- what factors might affect the scores people get on the test? 

-- what problem-solving skills does the test measure? 

-- what research skills does the test measure? 

-- what access is afforded by passing the GED? 

-- what is the symbolic value of passing the GED? 

-- what is the symbolic value of not passing the GED? 


2. An in-depth individual assessment of each student's reading, writing and mathematics 
strengths and weaknesses will be made and explained in detail -- what they do well when 
they read, write and do math in order that they might gain insight into the process. Each 
student can then be matched with materials that are appropriate for his or her skills, so as not 
be either too frustrated or too bored. Assessments will be an on-going process of discovering 
what they know and what they have learned, in order that they might always be working on 
what they individually need and so they can set realistic goals for future attainment. 

3. All students will be prepared for the test by teaching the skills outlined below. Low-skill 
students benefit from GED instruction if the focus is on the concepts, not on high level 
comprehension The Building Alternatives Charter School will use materials that are 
appropriate for each student, based on individualized assessments. 

4. The GED classes will encourage and foster respect. Instructors will explain that everyone 
in the class will be reading differently and that students can learn from each other. If the 
GED is the only and ultimate goal, it can be very discouraging to students who need a great 
deal of initial reading skill work, and it can give a false impression of "superiority" to high 
level readers. 

5. The program's GED class will help to develop alternative achievement markers, so that 
students can measure their progress in many ways, besides just completion of the GED. For 
example, asking students to record, document and write about what they read can be a 
powerful way to demonstrate reading growth and can provide a powerful sense of 
achievement of students whose comprehension skills are still too low to take the GED. 

6. Without referring to T ABE or other standardized scores, students will be regularly 
assessed as to their readiness to study for the GED, whether they have the necessary 
reading, writing and math skills ready to handle the sophisticated comprehension level of the 
test. For example, the ability to independently read, summarize and evaluate a full-length 
novel adult novel indicates the level of both literal comprehension and conceptual skill 
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needed to handle the GEO study materials. Perhaps a student who produces a thorough 
research paper based on three sources demonstrates GEO-level comprehension and thinking 
skills 

7. When students demonstrate sufficient reading, writing and math skills, they will have an 
opportunity to take the GEO Practice test. This test consists of all of the five sections of the 
GEO and takes a total of 4 hours and 10 minutes. As the practice test can be a fairly good 
predictor of actual test scores, it is treated seriously and the testing environment is 
replicated as closely as possible so all factors are taken into account and so students are 
prepared for taking a seven-hour exam. They will be required to take the entire test all in one 
four-hour setting, no talking allowed, etc. Students will be made aware that their scores 
should be well above 45 to feel confident about passing the test. Students will be shown how 
tests are scored, the difference one point can make, the differences between forms of the test, 
the time period involved and the importance ofpaying close attention to instructions. 

8. GEO instructors and counselors will discuss results of the practice test, each student's 
feelings, fears and expectations, also what the test-taking environment was like. The. 
instructors will go over individual tests with individual students, discussing the problems 
they had and noting specific types ofquestions they need to work on. A specific plan will be 
developed for each student after they have taken the test, allowing a certain period of each 
day to practice those concepts and skills. Then, when the instructors have evaluated their 
skills together and feel they are ready, they will have them take another predictor test. 

9. Students will be referred to take the full-length test only after they get the "minimum 
average" on each section of the practice test because the real test is longer, requires more 
patience, and these factors alone may affect their scores. The GEO test is 7 hours and 30 
minutes long. It can be a very frustrating experience for students. 

10. After the test, the instructors and students will discuss results as well as feelings and 
fears and expectations. They will discuss what the test-taking environment was like and go 
over individual scores with individual students, discussing the problems they had and noting 
specific types of questions they need to work on. If students fail, they need to be shown that 
simply taking the test over and over again is not enough; they need to be helped to interpret 
the results of the test so that they can study to improve in whatever areas are indicated. If 
students pass, the instructor will be prepared with a post-GEO study plan, which might 
include college-career track research and investigation, tutoring others, continuing their 
subject area studies, taking a specially designed course in which you help them continue to 
develop their skills (for example, "College Writing," "Career Math," etc.) 

Living English (4 hourslweek 3 sessions): The Living English curriculum is centered 
around readings relating to building and the construction trades as a way to explore a career 
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in this field and to motivate the students who can use this reading skill when they do 
community service building projects. These readings use stories about building projects, 
carpenters, apprentices, to develop not only a contextual awareness of their vocational work, 
but to develop reading skills. However, the students are also encouraged to develop their 
own topics of interest for oral readings, and to develop current topics of personal, cultural, or 
ethnic significance to share with each other, such as Hispanic, African-American, or 
women's history, stories from around the world, or biographies of personal heroes. To 
develop writing skills, student create personal journals, and will receive instruction in the 
use of a word processor to put together stories of personal interest and news articles for a 
Charter School Newsletter to be produced by the trainees on the project computer. 

Basic Math (3 hrs/wk 2 sessions): The Basic Math Curriculum will cover the topics 
necessary for the GED, necessary skills for the on-site vocational training, and promote 
understanding and independent problem solving skills. The direct application of 
mathematical concepts and the development ofproblem solving skills is emphasized. 
Student Projects allow for creativity and tangible results. Applications come from 
vocational, life skills, educational, and pre-employment experiences. Some examples: 
Introduction to measurement Measurement: using a tape measure, using a ruler, measuring 

for wood products Structural measurement: perimeter, area, volume. figuring pitch and 
angle; Estimating and Budgeting Problem Solving Life skills math Whole numbers 
FractionslDecimalslPercents Fractions: adding, subtraction, multiplication, division, 
reduction, changing Measurement Review Geometry Algebra Student Projects: 
estimating project, using knowledge of measurement and materials, drafting project: design 
a house floor plan; these non-traditional specific courses named above will be competency 
equivalent to Math Concept and Applications, Basic Algebra I or II and Basic Geometry I or 
II. The math curriculum is also tied to life skills development. Workshops on personal 
finance and checking accounts will be given by representative from Frost Bank of San 
Antonio, Nations Bank and the Broadway National Bank of San Antonio. 

2. LIFE MANAGEMENT SKILLS 

CareerlLife Skills (4 hrs week 2 sessions): This component will incorporate weekly visits 
by speakers on topics to develop personal development skills. Tied to these will be weekly 
background preparation and follow-up discussion units provided by Charter School faculty. 
The CareerlLife Skills Curriculum introduces students to the essential skills necessary to 
find and keep a job. It is competency-based and measurable. Expectations for student 
learning ofjob-readiness skills are clearly established and every effort is made to help 
students meet those expectations. The competency achieved will be equivalent to work 
maturity, resume preparation, self-concept development and social skills. Basic but critical 
attitudes essential to successful job keeping will be taught by a process of experiential 
learning using the program as the "work place." This instructional medium will address: 
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Independent Living Skills, respect for authority, communication skills, ability to take 
direction, goal setting, ability to take criticism, self-esteem, work responsibilities, trust, 
attendance/tardiness discipline, problem-solving skills, and decision-making skills. Life 
skills component is divided into three areas: 1. Employment Readiness: This will use video 
technology and interactive computer software for training injob interviewing; work on 
preparation of resumes; and vocational aptitude testing to aid in making career choices. 2. 
1ndependent Living: Students will develop independent living skills involving nutrition, 
housing, sex education, substance abuse, problem solving and coping skills, 3. Exploring 
Educational Opportunities: These workshops will help develop student outlooks on further 
vocational/educational study beyond the GED or high school. 

Substance Abuse Education, Assessment and Family Counseling: Substance abuse 
education will occur weekly as part of the Life Skills curriculum. A part of this education 
process will be through videotapes and personal presentations by the program staff, and 
other professionals. Also the group will discuss their own issues and struggles with 
substance abuse. In this peer development process the group begins to get support from each 
other around these issues and again establishes some new norms which encourage no use of 
substances. This peer support is a vital resiliency factor. 

A weekly series of community education workshops which will introduce the at risk 
students to community services as well as provide education on crucial youth issues such as 
AIDS and access to jobs and employment training. The following are a listing of these 
workshops as presently planned: (1) Self-Esteem Workshop, by University of Texas; (2) 
Youth Sexuality Awareness, by Family Planning Association; (3) Substance Abuse 
Education, by United Way Fighting Back drug treatment agency; (4) Housing Assistance 
Workshop, by San Antonio Alternative Housing Corporation; (5) HIV/STD and other 
Youth Issues Workshops in which youth leaders discuss HIV and AIDS and Safe Sex and 
Teen Pregnancy, and participate in the larger community debate on teen issues. These 
workshops involve other community agencies including Advance Parenting Program, 
University of Texas Health Science Center, school districts and the Avante Client, a 
STDIHIV research study focusing on minority women.; (6) Resume Writing, rnockjob 
interviews, by Youth Empowerment Services and project staff; (7) Physical Education 
classes at the San Antonio Police Gymnasium; (8) Tour recreation facilities, by San Antonio 
and Hill Country YMCA and Boy Scouts Explorer Program; (9) Emergency Shelter and 
Services by the San Antonio Metropolitan Ministries (SAMM) Center,; (10) Orientation to 
Job Search, by Bexar County OIC; (11) Budgeting Workshop, by the Frost Bank of San 
Antonio; (12) Strategies for Success, by Alamo Workforce Development Center; (13) Self 
Expression Through Art, by School of Art; (14) Tour of facilities, by Alamo Community 
College District, the University of Texas, Southwest Texas State College, Trinity College 
and others. 
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3. PRE-EMPLOYMENT AND WORK MATURITY SKILLS 

Pre-Employment and Work Maturity Skills (3 1/2 hrs week 2 sessions): 
I) Making Career Choices 
Career Awareness Seminars have played a major part in developing the self-esteem, self 
awareness and confidence building for youth who enrolled in past education and training 
programs of the sponsoring agency. These seminars include: Values & Goal Setting; Career 
Exploration; Motivation & Visioning; Decisions & Solutions; Effective Communications; 
First Impressions-Projecting A Winning Attitude. In addition, the Building Alternatives 
Charter School staff and the youth's mentors will assist each student in looking at possible 
employment opportunities during the training cycle and in the Follow Up period. This will 
include (1) Job Shadowing! Job Visits to potential employing General Contractors and in 
related fields of study (electrician, plumber, roofer). (2) Job Internships/OJT which the 
business community, local govemment agencies and the U.S. military bases in the San 
Antonio area will make available. Intern placements will be "part-pay", similar to OJT, in 
which the employer pays half of the starting wage with support agencies providing the 
additional stipend for a start up period of 6 to 12 weeks; (3) Employment Readiness, which 
will utilize video technology and interactive computer software for training in job 
interviewing; preparation ofresumes; and vocational aptitude testing. 
2) Using Labor Market Information: Searching out job possibilities will be part of the 
instruction. This will include learning how to get information from classified ads in the 
newspaper and how to derive information from the Texas Job Service using computer 
hookups. 
3) Preparing Resumes: All students will receive instruction in the use of a word processor 
in order to prepare a current resume and a resume "five years from now" to help in career 
planning. They will also practice cover letters and letters of solicitation. 
4) Filling Out Applications: Workshops will be provided in filling out applications for 
actual jobs advertised. Youth will be tested on typing or printing applications, following 
application directions, making responses accurate and grammatically correct. 
5) Interviews: One of the primary video programs and peer-group sessions to be used will 
be "role playing" an interview. Youth will be required to assess and define their strengths, 
work on their problems whatever they may be (e.g., confidence, manners, respect for 
authority, communication), be clear about their interests and develop a strategy for 
participation in job interviews. Social skills and one's appearance will be stressed. Special 
instruction will be related to interviewing, such as: telephone amenities, social conduct, 
dressing the part. 
6) Demonstrating positive attitudesfbehavior - Program Standards And Sanctions: The 
Building Alternatives Charter School will impose real-life job standards on all students 
while they are participating on job sites as part of their vocational training curriculum in the 
program. The Building Alternatives Charter School will expect youth to behave in a manner 
which will ensure safety, well-being and opportunity for personal growth and development 
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for all participants. When a youth has difficulty complying with the rules and after repeated 
infractions (or a single major incident), the faculty and school director will make an out­
placement decision that will involve convening the case management team. Substance use 
by youth will result in a referral for substance abuse treatment. In all other areas, the 
Building Alternatives Charter School will establish real-life standards that will teach the 
trainees about real employee/employer relations. 
7) Presenting Appropriate Appearance: Faculty will emphasize proper job readiness and 
job preparation skills by dealing honestly and directly with youth regarding their dress and 
appearance, performance and behavior. Feedback will be given in the context of the 
placement goals in the student's Comprehensive Development Plan. 
8) Attendance: Trainees will receive a stipend of $25 weekly. Funds for this stipends will 
come from private grant sources. No pay for absences. Bonuses for both education classes 
and worksite performance based on attendance (at least 9 days out of ten average); 
9) Exhibiting good interpersonal relations: 
(a) Working with Others on Work Experience Worksites: Paying attention to their 
supervisor/instructor and participation with other students in "employee matters" will be a 
requirement. Issues which can (on real jobs) lead to dismissal will be identified (defiance, 
stealing, absenteeism, substance abuse) and their impact will be defined through discussions, 
role playing and counseling. They must report to the classroom and pre-employment jobsite 
on time and prepared, with a positive mental attitude. An environment of respect, support 
and constructive caring will be maintained, with Charter School faculty and peers actively 
"coaching" trainees on ways to improve performance. 
(b) Group Counseling: A weekly group meeting will be led by the faculty and counselors. 
One male and one female faculty leaders will alternate the primary role on a weekly basis. 
These meetings will serve as a forum for discussing problems among group members, and 
will also have structured topics relating to issues which may have prevented the students 
from succeeding in the past. Groups also reinforce team building efforts. 
(c) Fostering Group Cohesion and Other Peer Activities: This activity will develop team 
skills, provide physical and play activities to balance and physically develop endurance and 
flexibility, and develop environmental and physical awareness. It will utilize nearby 
YMCAlYWCA Gym facilities, including the games room, nautilus, swimming pool, and 
basketball courts. Students in each school term may also develop basketball and volleyball 
teams that will compete with each other and may take part in intramural activities. This will 
help them face real world challenges with a positive, goal-overcoming attitude. 
(d) Community Service Work Experience Sites: The project is designed to enhance the 
self-esteem of the students by involving them in a popular high-profile community service 
project, which directly benefit low income families in San Antonio's Enterprise Community 
neighborhoods. Students learn about basic carpentry and construction skills while they 
participate in a project that helps to build single family "Rancher" homes for low income 
families. In past youth training programs, this has been an excellent opportunity for troubled 
youth to get some training and help other people in need. A number of the students were 
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clearly motivated by the fact that what they were doing was directly helping needy families. 
The basic tasks for this pre-employment work experience will first be introduced in the 
classroom and woodworking shop before the trainees are assigned to work on the 
community service project. At the Charter School's Woodworking Shop the students will 
receive training on worksite safety and the use of basic tools. They will tour their assigned 
sites during their first onsite sessions and learn to be a part of a work crew. Basic tools and 
outside gear for community service projects that help to build self-esteem and confidence 
will be provided by the George Gervin Youth Center and by supporting community 
agencies. 

10) Personal and Work Safety Program - Prior to the first visit to the housing construction 
sites, the students will receive classroom instruction in all aspects ofhow to work safely on a 
construction project. This instruction will include use of safety equipment (hard hats, gloves, 
eye, ear and breathing protection devices), proper use oftools, first aid training, and 
procedures for developing job site safety awareness. Once at the community service 
worksite, the students will receive additional instruction and reinforcement of the 
information previously covered. In addition, the Safety Classes as part of the Charter School 
curriculum will include instruction on OSHA, First Aid and CPR Certification. 

Mentors: Research indicates that youth who experience success in spite of the presence of a 
number of indicators which would identify them as at risk for criminal activity share in 
common the presence of an adult resource on whom they rely for support, counseling, advice 
and guidance. Such youth are referred to in the literature as resilient youth, and the adults 
with whom they share a special relationship are termed mentors. The Building Alternatives 
Charter School will identify a mentor for every student at the time of their enrolhnent and 
preparation of their Comprehensive Development Plan. Funds for the support of the Mentor 
component will be provided through the Juvenile Justice Office of the Governor HAY 
Program of the George Gervin Youth Center. Once identified, the mentor will be asked to 
attend a mentor training workshop conducted by the George Gervin Youth Center. He or she 
will be kept in contact with the Charter School faculty and staff, and invited to attend future 
quarterly reviews and other special functions of the school. It is intended that every charter 
School student will develop a special relationship with a mentor if none previously existed 
for him or her, and that this relationship will be a long-standing one to last far beyond each 
youth's participation in the Charter School program. 

Follow Up: Follow-Up services will be a significant and natural component of the Charter 
School's curriculum. Some students will need extensive follow up after their Placement in 
employment or further education program has been made. Among many Follow Up services, 
the Charter School will provide Job Mediation once a placement has been made on a jobsite, 
and this intervention has often proved crucial to a youth's retention of ajob and/or 
remaining in a advanced education or training program. Follow up could also include 
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location ofhousing, setting up with basic needs for an apartment, assisting a Charter School 
student or graduate in obtaining regular counseling and providing in-depth financial 
planning and budgeting. For example, some students will be unable or unwilling to continue 
living with their families, at least at the outset. For most of these youth, independent living 
arrangements will be developed through the City Youth Opportunities Department or the 
San Antonio Housing Authority. The transition to this independent living will be facilitated 
by the City's Department of Social Services which can provide utility and security deposits 
and some furniture if necessary to eligible youth. 

Graduation Ceremonies: The Building Alternatives Charter School will include a formal 
graduation and awards banquet at the end of each school term. All students and their 
families/significant others and the representatives from the network of support service 
providers and funders will be invited to attend. Those students who have obtained their GED 
or other Certification and have successfully achieved their CDP goals will be recognized and 
will receive an award for Outstanding Achievement and Excellence. Students will vote for 
the Participant of the Year who will receive special recognition at the awards banquet. The 
top student will also deliver a graduation speech to the audience at the ceremony. 

This will be a well-publicized program event. The George Gervin Youth Center has in the 
past received extensive community recognition, including favorable newspaper editorials, 
TV features and news articles, with the youth in previous programs being congratulated and 
otherwise encouraged for their contribution to the community. 

(2) Specify the period for which the charter, if approved, will be valid: 

The charter will be valid for five years. 

Specify any renewal period for which the charter, if approved, will be valid: 

After the five year period, the charter will be resubmitted for a five-year renewal. 

(3) Identify the specific levels of student performance on assessment instruments 
adopted under TEC Chapter 39, Subchapter B that constitute acceptable performance 
for the open enrollment charter: 

Open enrollment students will take the exit T AAS test. The Charter School is committed to 
all students achieving a passing rate or a rate that exceeds the standards for the target student 
popUlation. 

(4) Describe any additional accountability provisions in addition to those required 
under Texas Education Code, Subchapters B, C, D, and G, Chapter 39, by which the 
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performance of the open-enrollment charter will be assessed: 

Building Alternatives Charter students will be assessed according to the following standards: 
(I) attainment of GED or re-entry into high school to receive high school diploma; (2) 
successful completion of Careers and Jobs Course in career exploration to be established in 
conjunction with the Texas School-to-Work System; (3) completion and attainment of 
Certificate of Skills Mastery, Pre-Apprenticeship Certificate or other Skills Certification or 
portable credential approved by the Texas School-to-Work System and the Alamo Tech Prep 
Consortium; (4) Placement in Employment Internship or other entry into career-oriented 
jobs; (5) attainment of financial aid and acceptance into a postsecondary education program. 

(5) Specify any basis, in addition to a basis specified by the State Board of Education, 
on which the charter may be placed on probation or revoked, or on which renewal of 
the charter may be denied: 

The Building Alternatives Charter School shall be governed by the rules for revocation as 
set forth by the State Board of Education and does not propose any additional rules for 
revocation. 

(6) Describe the governing structure ofthe open-enrollment charter: 

The sponsoring agency, which is the George Gervin Youth Center, has an all-volunteer 
board of directors which includes both retired teachers and school administrators. A Charter 
School Governing Committee will be appointed by the Board of Directors to govern the 
Charter School and this committee will also include the Director of the charter school, a 
student representative, a faculty representative and a parent representative. 

(7) Specify the qualifications to be met by professional employees of the program: 

The staff of the Building Alternatives Charter School will consist of experienced, dedicated 
teachers who have state certification, as well as non certified, experienced teachers who have 
extensive background and experience with dropouts, juvenile offenders and other at risk 
youth. All will have teaching experience either at the high school level, college level or in a 
business or training program. In addition, the professional staff for Building Alternatives 
will include instructors with specific vocational skills appropriate to the School-to-Work 
curriculum offered by the charter school. These instructors will have a minimum of two 
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years experience in their field. The proposed director of the Building Alternatives Charter 
School is a former high school principal and retired U.S. Army Colonel. 

(8) Describe the process by which the person providing the open enrollment charter 
will adopt an annual budget: 

(\.) The Financial Manager of the George Gervin Youth Center will have the responsibility 
of coordinating the budget process for the Building Alternatives Charter School. The first 
year's budget has been prepared based on projections made in this application for the 
number of students to be enrolled and the timing of the three school terms. For subsequent 
school fiscal years, the Financial Manager will analyze the actual expenses of a school year 
in comparison with the projected expenditures for that year; (2) The Financial Manager will 
review all contractual and overhead expenses including space rental costs, utilities, 
administrative costs, equipment, insurance, capital outlay and other expenses to verify that 
correct budget allocations have been made; (3) The Financial Officer, in conjunction with 
the Charter School Director, will solicit both staff, board and student and parent input to 
assist in the process ofdetermining needed equipment, improvements, important program 
supplies and materials for the coming year, and other projected expenses required for the 
progress of the charter school; (4) the first draft budget is then prepared by the Financial 
Manager in conjunction with the charter school director. First review of this draft will be 
done by the finance subcommittee of the governing board of the charter school which will 
include the George Gervin Youth Center's Board Treasurer and a professional accountant or 
other professional financial person on the governing committee of the charter school; (5) 
The next step in the budget process is to incorporate the revisions and additions of the 
finance subcommittee in a new draft budget. Then further and final comments will be 
requested from all parties in the budget process before the final budget draft is prepared; (6) 
The final budget being proposed for the next school year will then be submitted by the 
Financial Manager and the finance subcommittee to the full governing committee of the 
charter school for review and a vote. If approved, this budget will then be presented to the 
full board of the George Gervin Youth Center for approval by vote. Representatives of the 
governing committee of the charter school will be present to explain and answer questions 
on the projected budget. 

(9) Submit proposed budget as an attachment to this application. 

See proposed budgets for the 1996-97 and 1997-98 school years, attached. 
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(10) Describe tbe manner in wbicb an annual audit oftbe financial and programmatic 
operations of tbe open enrollment cbarter will be conducted. Describe tbe manner in 
wbicb tbe cbarter will participate in tbe Public Education Information Management 
System (PEIMS), as required by state statute or by tbe State Board of Education Rule: 

Tbe sponsoring agency of the Building Alternatives Charter School, the George Gervin 
Youth Center, receives approximately $1.2 million annually in federal, state and city and 
private funds. Its financial audit procedures are in compliance with federal and state 
government requirements including the U.S. Department of Housing and Urban 
Development, Office of the Governor - Juvenile Justice, the Texas Commission on Alcohol 
and Drug Abuse, the Texas Education Agency, the City of San Antonio, the Alamo 
Workforce Development Council (JTPA), Bexar County, and others. The George Gervin 
Youth Center issues a Request for Proposal for auditing services to independent audit firms 
under OMB Circular A-133. A CPA firm is selected on the basis of bids and qualifications. 
The CPA firm conducts the audit and performs tests of internal control. A Management 
Letter is issued by the CPA firm in addition to the financial audit report. The financial audit 
report is presented to the Board of Directors of the George Gervin Youth Center and to the 
governing committee of the Building Alternatives Charter School. All funding sources are 
sent copies of the audit and the audit remains a publicly available document available on 
request to all interested parties. 

(11) Describe tbe facilities to be used. If tbe facility is not operated by a scbool district, 
attacb a copy of tbe agreement, or pending agreement, signed by tbe entity owning and 
operating tbe facility and tbe cbief operating officer of tbe proposed cbarter. 

The classrooms and vocational training facilities of the Building Alternatives Charter School 
will be located at the new building of the George Gervin Youth Center at 6903 Sunbelt 
Drive South, San Antonio. This new state-of-the-art education and training facility is owned 
by the George Gervin Youth Center which is the sponsoring agency of the proposed Charter 
School. This facility contains over 19,500 square feet including classrooms, a major 
Woodworking Shop which will used by all Charter School students in conjunction with their 
project-based vocational training, a Computer Training Lab with up-to-date computer 
equipment, and other vocational training facilities. The administrative offices of the 
proposed Building Alternatives Charter School will also be located at the George Gervin 
Youth Center building. A Letter of Agreement which provides this space for the Charter 
School, signed by the Chairman of the Board of Directors, is included with this application. 

(12) Describe tbe geograpbical area served by tbe program: 

The Building Alternatives Charter School will serve a geographical area covering five 
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George Gervin Youth Center, Inc. 
Building Alternatives Chaner School 

contiguous School Districts, including the three largest school districts in San Antonio, 
where approximately 40% of the population has incomes below the poverty level and 
unemployment is high (8% to 26%). According to the San Antonio Empowerment 
ZonelEnterprise Community Program which covers the majority of the neighborhoods of the 
Charter School service area, this core inner city area contains a population of92,816 persons 
which is 80.5% Hispanic, 14.7% African American, 4.2% Anglo, and 0.9% other. San 
Antonio, the tenth largest city in the U.S., is the only city among all big cities where strong 
population and economic growth has occurred while the rate of poverty has dramatically 
increased. San Antonio has the second highest poverty rate (23%), and the second largest 
share (17%) of persons with less than nine years of education, among the fifteen largest 
cities in the nation (1990 Census). While the unemployment rate in San Antonio averaged 
6.6% between 1980 and 1990, (Texas Employment Commission), 24.8% of the over 9,000 
youth ages 16 to 19 in the San Antonio labor force were unemployed (1990 Census). 
The extreme poverty and unemployment experienced by San Antonio youth has manifested 
in an almost 300% increase in juvenile violent crime between 1991 and 1992 (San Antonio 
Police Dept). The core inner city area (the Enterprise Community boundaries) remains an 
area that has not by San Antonio's growth and prosperity and where the large popUlation of 
youth and young women with dependent children are most at risk and, most in need of 
education, job training, work experience and leadership development skills. Among five 
high schools, with a total enrollment of 7,595 students, are located in the Enterprise 
Community area to be served by the proposed Charter School 9.6%, dropped out of high 
school during 1992-3. This is more than double the city and state drop out rates (4.5% 
and 4.7%). 

Because the Building Alternatives Charter School's recruitment will cover a wide area of the 
city, we believe this will minimize any negative impact on a single school district while at 
the same time serving the needy youth of our city. 

(13) Provide a list of all districts within the geographical area that may be affected by 
the open enrollment charter with the date the Statement of Impact was sent to each 
affected district. 
Alamo Heights Independent School District, Dr. Jerry Christian, Superintendent 
Judson Independent School District, Dr. Galen Eloff, Superintendent 
North East Independent School District, Dr. Richard Middleton, Superintendent 
Northside Independent School District, Mr. Ed Rawlinson, Superintendent 
San Antonio Independent School District, Mrs. Diana Lam, Superintendent 

The Statement of Impact was delivered to these Districts on April 3, 1996. 
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George ~rvin Youth Center, Inc. 
Building Alternatives Chaner Scliool 

(14) Specify any type of enrollment criteria to be nsed. Indicate whether the open 
enrollment charter provides for the exclusion of a student who has a documented 
history of criminal offense, juvenile court adjudication, or discipline problems under 
TEC, Chapter 37, Subchapter A: 

The Building Alternatives Charter School, like its sponsoring agency, the George Gervin 
Youth Center, recruits and enrolls students of all races, color, national and ethnic origin, 
religion and gender. The Charter School will in fact actively recruit students who have a 
history of criminal activity or who have been involved in the law enforcement system or 
who have documented behavior or discipline problems under TEC, Chapter 37, Subchapter 
A. The Charter School's selection process will attempt to screen in those youth most in need 
and most at risk, ages 16-22, and particularly dropouts who have withdrawn from public 
school or who have been identified by schools as at risk of dropping out. 

(15) Describe provisions for transportation, if any, for students served by the open 
enrollment charter school: 

Building Alternatives Charter School students will be provided bus passes for VIA, San 
Antonio's public transportation system. The location of the charter school is within one 
block of the bus line. In addition, the charter school will have available three transportation 
vans to transport special needs students who cannot use the public transportation system 
and will make transportation stipends available as necessary so that every student from the 
entire service area of the charter school can b e transported to school and to the work-based 
learning sites of the school on a daily basis. 
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Building Alternatives Charter School Application 


Attachments 

1. Proposed Budget for School Years 1996-97 and 1997-98 

2. Letter of Agreement for Facility Usage at 6903 Sunbelt Drive South, San Antonio 

3. Petitions from Parents and Community in Support of Charter School 

4. Letters ofLinkage with the City of San Antonio and Community and Academic Agencies 

5. Background materials on the George Gervin Youth Center 

6. Resume of proposed Charter School Director 

7. Copies of Impact Letters to Superintendents 
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1 George Gervin Youth Center, Inc. 
~ Building Alternatives Charter School, San Antonio 
r-:: ­

Proposed Budget-Summary
'""4 


~ School Year School Year 
7 96-97 97-98 

~ Projected Enrollment 
9 (First Term - 25, Second Term - 50, 

Third Term - 75-100) 
11 
rtr Cash Revenues -
~ Charter School Funds 277,048 372,561 
14 Grants 37,952 47,439 

Total Revenues 315,000 420,000 
16 
17 In-Kind Services 
18 
19 Expenditures 

Personnel: 
21 Academic Skill Instructional Staff 60,866 76,083 
22 Jobs/Vocational Skills Staff 70,785 88,481 
23 Career Exploration Staff 22,688 28,359 
24 Counseling & Support Services Staff 24,273 30,341 

Operations & Instructional 
26 Administration Staff 70,383 87,979 
27 Sub-Total Personnel 248,995 311,243 
28 
29 Operating Expenses 

Occupancy 33,024 41,280 
31 Telephone 1,988 2,484 
32 Postage 150 188 
33 Equipment Rental 2,850 3,563 
34 Insurance 2,550 3,188 

Educational Supplies & Materials 9,000 11,250 
36 Office Supplies 750 938 
37 Travel 527 658 
38 Staff Development 750 938 
39 Van Expense 188 234 

Substitute Teachers 1,350 1,688 
41 Audit 675 844 
42 Total Operating Expenses 53,801 67,251 
43 
44 Individual Support Services 

Bus Passes 2,531 3,164 
46 Emergency Assistance 375 469 
47 Total Individual Support Services 2,906 3,633 
48 
49 Capital Outlay 

Year Two- -Computer, Van Replacements 9,298 37,873 
51 Total Capital Outlay 9,298 37,873 
52 
53 Total 315000 420000 
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ERVIN YOUTH CENTER 

.,:.-,:,...::.:,­

Date: Aprij~;i!ii~rr: 

:~o:'=~£.~Ch.c),\ J-J""'arrd of the Board ofDirectors 
George GerviniSjpl,lth Center 

Letter of Agreement fot!t..l$§ge ofFacility for the Building Alternatives Charter School 
-;, ..:.,:-,. 

:::::.::'-::,:. ;..,:,..'.. ,: ,-. 

This is to certify tha(t~~ GMrge Gervin Y outhCellt~(,Inc. Is the owner of the youth training 
facility located at 69Qli$\In~lt Dri\% South, S:m.Animl.l, TX. This facility has approximately 
19,500 square feet ot'!iliitblespace WIth classrqqm~;!lB~ensive woodworking shop, a computer 
training lab, and offi<¥!,iThe layoutl:#l!1i~grouQ~ilQQIq£this facility is described in the attached 
blueprint. . 

,. ,';:::,'-:)::} \':\'::::";-: '.., : ':",..":\:i:-'(': ,"","",',"'"",''''' ........ , . 

.-:'/::(:t:f :...,::::): ::: -,:-' . '." '." ....-..-..",.- '::::::::"::;:::::'/:;: ..::l.-::tt 

_..,'.. .))f:::-'/::::· 

The Georg: ~~pYouth Center hef~rl\~~~t.()thF•. prop*~dit~qf~fj~~pt~~q~;li;i~e on . 
the first flo~.o~~~Jacility for the BtliI1jIjgAl~~ativ¥ c::miiter School and~~JP.SQmake 
available~tli!i~p!l~(~m the second fl9t»- of this building for administrative offices for the Charter 
School.. '. ···.:I!:I\·:···.················· 

:..-:.:,.:>::"::.<.: """'::' ,: .: ,.:....."... ~::-: :' 
.. "::': :.:' :'::-/F::;:'E? _, ,~:.:-: "-'::" ,-.--' 

111i14L- i/U/wt!
Barbara Hawkins, Executive Director 
George Gervin Youth Center 
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Family Educational Rights and Privacy Act Protected Material 

21 pages have been withheld 

PLEASE NOTE: Petition sign-in sheets have been removed from the responsive 
material. These petition sign-in sheets contain material that is protected by the 
Family Educational Rights and Privacy Act (FERPA). Information redacted may 

include items such as a student's name, the names of family members, 
addresses, personal identifiers such as social security numbers, and personal 

characteristics or other information that could make a student's identity easily 
traceable. If you have any questions or concerns regarding the redaction of this 

material, please contact the Open Records Office at PIR@tea.state.tx.us. 

mailto:PIR@tea.state.tx.us
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• ALAMO •
• 	 TECH·PREP 
CONSORnUM 

April 3, 1996 

Charter School Proposal Review Team 
Texas Education Agency 
1701 North Congress 
Austin TX 78701 

Dear Charter School Proposal Reviewer: 

It is with great pleasure that I write in support of the George 
Gervin Youth Center's proposal to create the Building 
Alternatives charter School. We have already agreed to work 
with the Garvin Center on its proposed School-ta-Work 
Partnership grant, and the Building Alternatives school will 
add a significant element to that effort. 

Our expectation at the Alamo Tech Prep Consortium is that the Gervin 
Center will take school dropouts and equip them to enter the tech prep 
programs which we have negotiated among high schools, colleges, and area 
businesses. We believe that the possibility of completing these tech prep 
programs will be a powerful incentive to Building Alternatives students to 
apply themselves to practical academic studies. 

It is our hope at the Alamo Tech Prep Consortium that the Gervin Center will 
win both the SChool-to-Work grant and the charter for an alternative school. 
This will be a powerful combination for dropout recovery and for bringing 
quality education to a segment of our population that is usually considered 
"beyond the pale." As soon as the Gervin Center wins this charter, we will 
recommend that our Executive Board authorize a formal alliance with Gervin. 

Sincerely, 

Allen Townsend 

Curriculum Developer 


1300 SAN PEDRO AVENUE • SAN ANTONIO, TEXAS 7e212~298 • 210-733-2031 • FAX 210-733-2338 



John nance garner middle Schoo! 
NORTH EAST INDEPENDENT SCHOOL DISTRICT 

4302 HARRY WURZBACH • SAN ANTONIO. TEXAS 78209 
PHONE (210) 805-5100 FAX (210) 805-5138 

Mr. Richard Lantry 
Building Alternatives Charter School Project 
clo George Gervin Youth Center 
6903 Sunbelt Drive, South 
San Antonio, TX 7S21 S 

April 2, 1996 

Dear Mr. Lantry, 

We are writing to offer our support for your application to the Texas Education Agency for 
approval of a charter to establish the Building Alternatives Charter School. We have discussed 
this proposal with the George Gervin Youth Center staff, with parents ofour students, and we 
agree that it is a program that is very much needed in this district. 

Based on the excellent work that your agency has done with school dropouts in this area, we 
believe this will be a very successful charter school. Our staff and community support network 
stands ready to assist you and the new faculty at the Charter School ifyour application is 
approved. 

Sincerely, /~_
~j)/lJf~ 
Garner Middle School 



o 

Texas Department of Human Services 

Client Self-Supp0rl 
P. O. Box 23990, San Antonio, Texas 78223-0990 

210-616-5140 
(fax 210-615-6990) 

COMMISSIONER BOARD MEMBERS 

Burton F. Raiford David Herndon 
Chairman, Austin 

April 3, 1996 
Bob Geyer 

W~crnunmm.EIP~o 

Yava D. Scott 
Houston 

Carole A. WoodardMr. Richard Lantry 
GalvestonBuilding Alternatives Charler School Project 

c/o George Gervin Youth Center Carlela K. Vogel 
Ford WOrlh6903 Sunbelt Drive, South 

San Antonio, TX 78218 Anchi H. Ku 
Dallas 

Dear Mr. Lantry 

I very much appreciate the work that the George Gervin Youth Center has done to 
intervene in the lives of disadvantaged youth, particularly dropouts and juvenile offenders, 
and their families in San Antonio, and I fully supporl your application to the State Board 
of Education for approval of a charler to establish the Building Alternatives Charler 
School. This Charler School is urgently needed in this community and there is no question 
that it will be filled to capacity and more in its first year. Your intervention programs for 
at risk youth have produced excellent results, and I believe your proposal for this new 
Charler School which is based on your model programs will also be immediately successful. 

I look forward to working with you and the George Gervin Youth Center in establishing the 
new Charler School if your application is approved. 

Sincerely, 

Hennine Herrera 
Employment & Child Care Services 
Social Worker III 
4201 Medical Drive 
P. O. Box 23990 

cc: Patricia Wood, Employment & Child Care Services Supervisor 087-03 

John H. Wimers Human. Services Center. 701 Wes151s1 SIreet 
Central Office Mailing Address P.O. Box 149030 • Austin. TX 78714-9030 

Telephone (512)450-3011 • Call your local DHS office for assistance. 



------
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Ella Austin Community Center 


7023 North Pin. 
SIIn AntDnitJ. Te.s. 78202 
210:224-2jS1 
hll: 270:229-9126 

April 3, 1996 
us'. ".•• 

,... ­--­en 
George Gervin Youth Center, Inc. _... 6603 Sunbelt Drive South -­
San Antonio, Texas 78218-1786 

"".....w,--tIeItI ww...
~-. Dear Ms. Hawkins, 

1XUlJf7V11 "'"rolf 
~1.HM".w 	 The George Gervin Youth Center has our full supoort in 

their pursuit through Texas Education Agency for
(JgurVJfJ(JMlltrftOU.lJl 

Iwm.-; w..,. . acceptance as an open enrollment oharter school.


f 	 . 

The George Gervin youth Center has worked oollaboratively
with us in providing services to our youth and their 
families. We will continue to work in a collaborative 
way with George Gervin Youth Center by providing social 
services - child development care if needed and youth 
support programs. 

Sincerely, ~ 

LthtfuHtgr . 
Bxecutive Direct ~ 

A Unhftf Way Agency 	 582 



Family Service Association of San Antonio, Inc. 

STAENGTH 

TOFAMIUES 
SINCE 1903 

Eastside Family Alternatives (EFA) 

2805 E. Commeroe st. 

San Antonio. Texas 78203 


April 3. 1996 

Ms. Barbara Hawkins 
George Gervin Youth Center. Ino. 

6903 Sunbelt Drive South 

San Antonio. Texas 78218-3336 


Dear Ms. Hawkins: 

The George Gervin youth center has our full support in their 
pursuit through Texas Education Agency for aooeptanoe as an open 
enrollment charter school. 

The George Gervin Youth Center has worked collaboratively with us 
in providing academic and vocational training to our youth. The 
center provides a oomprehensive array of services to a 
multicultural socioeconomically disadvantaged target population 
throughout San Antonio and Bexar county. 

We will oontinue to work collaboratively with George Gervin Youth 
Center by referring individuals for servioes. screening and 
assessing their youth and families. and providing support 
sessions as needed. 

~ 
CLIFFORD PORTER, M.ED .• LCDC 

PROGRAM COORDINATOR. EFA 


2805 E. Commerce SL • San Antonio, Texas 78203 • (210) 2264156 •-­
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POINT EAST APARTMENTS 

3735 E. (;OMMEH(;E 


SAN ANTONIO, TEKAS 78219 


.. , ' 

We fully support the George Gervin Youth Center. The Center has continuously provided a 
comprehensive array of services to assist our youth and families. 

George Gervin Youth Center's acceptance as an Open Enrollment Charter School is desperately 
needing to fill a void in our community pertaining to academic upgrade, GED, and vocational 
instruction. We will continue supporting George Gervin Youth Center through referrals, donated 
space, and other contributions in the best interest of our residents. 

~~tP 

. I1A~AG£e 
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KIH6S POIHT APARTHfHTS 

.4550 lAVEHDfRtAltf 

~n AnToniO, IX 78110 


(110) 661-7q33 fax (110) 661-03Q4 


04-03-96 

To Whom it May Concern; 

We fully support the George Gervin Youth Center. The 
Center has continuously provided a comprehensive array of 
.ervices to assist our youth and families. 

George Gervin youth Center's acceptance as an Open 
Enrollment Charter School is desperately needing to fill a void 
in our community pertaining to academic upgrade, GED and 
vocational instruction. We will continue supporting George 
Gervtn youth Center through referrals. donated space and other 
contributions in the best interest of our residents. 

If you need any other information, please contact me at 
King. Point Apartments, 3550 Lavender Lane Sart Antonio. Texas 
78220 or call me at (210) 662-7933. 

Sincerely. 

~~~r~a~~~1 
Resident M 
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DIETRICH ROAD APARTMENTS 

4618 Dietrich Rd. (210) 661-7179 

aan AntoniO. Texas 7SZ':! 

04-03-96 

To Whom it May Concern; 

We fully support the George Gervin Youth Center. The 
Center has continuously provided a comprehensive array of 
services to assist our youth and families. 

George Garvin Youth Center's acceptance as an Open 
Enrollment Charter School is desperately naedingto fill a void 
in our community pertaining to academic upgrade, GED and 
vocational instruction. We will continue supporting George 
Gervin youth Center through referrals. donated space and other 
contributions in the best interest of our residents. 

If you need any other information, please contact me at 
Dietrich Road Apartments 4618 Dietrich Rd. San Antonio, Texas 
78219 or call me at (210) 661-7179 

Sincer~y. . 

(t o;QQ, &-N\.Ae,........ 


an Will iamson 
sident Manager 
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4619 DIETRICH ROAD 
SAN ANTONIO. TEXAS 78219 ... , 

04-03-96 

To Whom it May Concern; 

We fully support the George Gervin Youth Center. The 
Center has continuously provided a comprehensive array of 
services to assist our youth and families. 

George Gervin Youth Center's acceptance as an Open 
Enrollment Charter School is desperately needing to fill a void 
in our community pertaining to academic upgrade. GED and 
vocational instruction. We· will continue supporting George 
Garvin youth Center through referrals, donated space and other 
contributions in the best interest of our residents. 

If you need any other information, please contact me at 
LULAC East Park Place Apartments, 4619 Dietrich Rd., San 
Antonio, Texas 78219 or call me at (210) 661-4197.cAe",Y, 
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George Gervin Youth Center 
Organization History: The George Gervin Youth Center, Inc. is a 501(c)(3) nonprofit 
organization, founded in 1989 and now in its seventh year ofprogram operations. Our 
mission is to provide innovatively designed, comprehensive services that are holistic in 
nature, as well as culturally sensitive, to impact the lives of troubled youth and their 
families, particularly those youth facing special concerns. Primary focus of our programs 
is to assess and meet the individual needs of the whole person, specifically recognizing 
the needs of at-risk youth in resolving critical issues surrounding family relationships, 
school achievement, social attitude, employment, teen pregnancy, substance abuse, drug 
trafficking, teen suicide, school/neighborhood/gang violence, self-esteem and 
homelessness. 

The George Gervin Youth Center has successfully provided services for youth that 
include outreach, recruitment, intake, certifying, assessment, counseling, educational 
upgrading, vocational training, employment opportunities, career development, pre­
employment skills training, job placement, worksite mediation, mentoring, tutoring, 
parenting workshops, HlV /SID and other teen issue workshops, enrichment activities, 
field trips, leadership development, social service support, emergency assistance, referral 
services, follow-up, internal and external evaluation, data management and tracking. This 
has been accomplished through private fundraising and federal, city, and state agency 
funding. 

George Gervin: our Founder, is a professional basketball celebrity, San Antonio Spurs 
Community Relations Representative, NBA Legend and a Hall ofFamer. He is a member 
of our Board, spearheads our fundraising campaigns, and has engaged many high profile 
athletes and community leaders to recruit for George Gervin Youth programs and to serve 
as motivational speakers in training workshops. 

The George Gervin Youth Center currently operates several youth development programs 
and has achieved high graduation rates in its alternative school programs and high 
placement rates in employment projects for hard-to-serve youth .. The current programs 
include: (1) Youthbuild - San Antonio, a national demonstration project which provides 
remedial education and leadership development and job training to youth trainees who 
build single family homes for low income families as a community service component of 
their training; (2) Building Alternatives, an intervention and substance abuse prevention 
program for 450 substance-abusing youth and other at risk youth and their families to be 
recruited from the City's most crime-ridden and drug-infested neighborhoods; (3) 
Summer Youth Employment, which provides job orientation and placement for 150 inner 
city youth; (4) Second Chance, a juvenile crime prevention program which provides 
training and education for young offenders who are given an alternative sentence of 
community restitution; and (5) Mentoring and Tutoring projects for elementary school 
and junior children in targeted housing projects; and special project funded by the Office 
of the Governor to reduce behavior problems, reduce truancy and develop leadership for 
children ages 8-14 in targeted neighborhoods. 
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RICHARD C. LANTRY 
2943 MOSS TREE STREET 
SAN ANTONIO, TEXAS 78232 

(210) 490-8293 

EDUCATION 	 Kent State University, Kent, Ohio 
University ofNebraska, Lincoln, Nebraska, B. S. 
University ofNebraska, Lincoln, Nebraska, M. S. 
San Antonio College, Continuing Education 

EMPLOYMENT -Present: Director, Youthbuild San Antonio 
1994-1996 Program Specialist (Department ofHuman Services State ofTexas) 
1992-1994 Counterdrug Operations Officer 
1988-1992 U.S. Army Colonel, Deputy Chief Operating Officer (Installation) 
1981-1988 Department Chief (U.S. Army) Plans and Operations 
1970-1981 Public School Administrator 

EXPERIENCE Presently directs a comprehensive national model program in youth training and 
remedial education for dropouts. Formerly Principal of Elementary and Middle Schools in 
Elkhorn, Nebraska including the developmet offederal grants for the construction of 
schools buildings, development of broad -based education curriculum, and supervision of 
professional staff and faculty of 40. Holds Mid-Managment Certification in Education 
(K-12) by the State of Texas. Multiple years in progressively challenging 
positions in public education, including classroom, administrative and 
state level operations. Over 20 years as a volunteer military officer 
(Army National Guard), including progressive positions of authority 
in support oflocal, state and national objectives. As an active duty U.S. Army 
Officer, worked in numerous general officer commands. Planner, policy maker, 
staff officer and senior executive, able to initialize new and restructured operations, 
analyzing complex systemic problems .. 
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The rona lDWit be received by tho'inteaded Sllbmissioa date iDdi<::tted by the 
spollSorlttg eutity Cor eonsider:ltion by the State Board of Edue:ttlon ·..it!! :-espce: :0 

~~. oval of tile prOPCSdC e~<trOlln:e::~ .:::ar..e:- school. :For ;nic:-::-:.uton about ~e ~ur:s Fe:- 39P:-O-r.U 
0:' o;?Cn-e:lroUmet:te!:ar-.e:- 5~llools••1.... :on= Dr. Oebom:: :!'<,...,"" or Ms.l3eJin:2 "'= in the otte: of 
.....::ount3bility at (512) .:.63-91115. 

Co'ti..! Ope::uin: Offiecr 

ill 
SnJ)01in/endenf, Olfieo 

of nope$ed CIa.-=: B,eba" lang;y nue: Program 

::-<a::c of Sponsoring E:titY' George Ge~ Youth Center. Inc. 

SlXl !tSor Addr=$$: 6903 Sunbelt Dr, South City: San Antonio 

Zl;: 78218 ?hon. Numbe:: 21Q/8Q4-1786 fAX: 210(804-1469 

~2.:r.e of Proposed Ch:r:::: Building Alternat:i.ves Charter School 

C-:.ar:::r Addr=s,,: s_ City: 

Zl-' Pl:one Numoc::': F.....X;~. 

G :-s::: t.cvels: Expected EnroIL~l:n:: 1009-12 

m& ~,Jl~~S~b::-~Iior. to ~~. Sta:: 3oa.-d of Edu~on: A:e ri1 29. 1996 

AH~-3" 

NORTHSIDE ISO 

II' 
.:J 

;" 
x 

f{ ec'd. 
).II. 
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7"0 oe completed by 1Z4.: 
D= Sent by Applicant to Disttict: ______ Dar: of Receipt by TEA.: 

Date ofTEA Con= TE.... Con=t Person: 

______ 

Statement of Impact 


Purpose of this form: Tne sponsoring entity encored below is SUbmitting an application CO the State 
Board of Education for approval to op.: .. te an open...,nrollm=t cn=r sebool. The name and location of the 
proposed charter school is provided. In accordance with Texas Education Code. Section 12.1I0(d)(2). this 
fc= must be completed by any school district liIcely to be aif=ted by the open...,nrollment charter school. 
including information relating to any financial difficulty that a loss in enrollment may have on the district. 
It should also include iniozmation pertaining to any impact on srudent enrollment that may impair a 
dismct's ability to comply with a coun order affecting the dis=ic::. For more detailed iniozmation about the 
proposed charter. concac:the sponsoring entity indicated below. 

,,"ote: UndcrTexas Educmon Code. Se:tion 12.106. an approved open-enrollment c!larter school is 
,,::titled to the distribution of the available school fund for a stUdent attending the charter scllool to wbich 
±" district in wbich the stUdent resides would be entitled. This would include any benedts and any 
c:"'..nspottation allotme.~t for wbich the SlUdent is eligible unde:, Chapcor 42. An approved open-oOlU'Ollment 
c::..nc:- is also entitled to a portion of the taX revenue collected by the sebool district for maintenance and 
cpe:-ations as provided in Texas Education Code, Section 12.107. 

!nsmctions: Submit the completed form signed by the dis:-:c: ;uperintendent and board president to: 

The T ""as Educmon Agency 
Document Contttli Center. Room 6-108 
IiO 1 North Congress Avenue 
Austin. T ""as i8iO 1 

'The form must be received by the intended submission date indicated by the 
spollSor1ng entity for cODSideration by the State Board of Edu"2tion with respect to 
a;:proval of the proposed open-oOlU'Ollment charter school. For information about the procedures for aPErovaI. 
of open~nrollment charte: ;choois. please contact Dr, Debe....,> Nance or Ms. Belinda Flores in the Office ot 
.,:,,~=ountability at (512) 463·9716, 

C"tier Operating Office:­
of Proposed Charter: Rj chard Lantry Title: _~P~r,-!o~gr=,..~_____ 

:-<ame of S ponsoriing Entity: ....:Ge:::::o:.:r:!:g~e:....::Ge::::rn.n.:.:·=-.:y.:ou::::t=h:....:C:.:e:.:n::t:.e:.r:.::.....In:::.c:._.________ 

SPQnsor Address: 6903 Sunbelt Dr. South City: San Antonio 

2;:: 78218 Phone Numb." _-,2Ul110u/~8UO~4!=.J1",7!.J82.l61!....___ F~ 210/804-1469 

Buildina Alternatives Charter School~.a..T..e of Proposed crume:': -'-::.:=:::__~~=.:::.:.::==:.:..=....::.:::.:::.:..=-=-_________ 
C:~=rAddre~:_~S~am~e=-_________________________ City: ________________ 

Phone Numb." ____________ FAX: _______ 

C::-ace Levels: _9::..-""1:,:2=--________ Expected EnrolL.~e::t: _-l'OOOO'-__________ 

I:::ended Date of Submission to the State Board of Education: Apr:ll 29. 1996 

Northeast ISD 



To be compLtud. ;,y 1Z<\: 
Date Sent by Applicant to District: _______ 

Dare ofTEA Contact: 

Dar: of Receipt by TEA; ______ 

Statement of Impact 


Pllrnose of this form: Tnc sponsoring entity entered below is submitting an application to the State 
Board of Education for approval to ope= an open-enrollmcnt chaner school. The name and location of the 
proposed chanerschool is provided. In accordance with Texas Education Code. Section l2.110(d)(2). d:is 
form must be completed by any school district likely to be affected by the open-enroUment charter school. 
including information relating to any financial difficulty thar a loss in enrollment may have on the disIric~ 
It should also include Wormation pertaining to any impact on student enrollment that may impair a 
district's ability to comply with a COUIt order affecting tbe distriC':. For more derailed information about the 
proposed chaner, contaet the sponsoring entity indiC3ted below. 

Note: UnderTex.a.s Educ:ltien Code, Se::ion 12.106, an approved open-enroUment charter school is 
entitled to tbe distribution of the available school fund for a SOlldent attending the charter school to which 
t!::e dimict in wbich tbe student resides would be entitled. This would include any benefitS and any 
=sportation aIlolment fer which tbe student is eligible unde:' Cnapter 42. An approved open-enrolbnent 
c:tartcr is also entided to a portion of the ~ revenue collected by the school district for maintenance l.!ld 
operations as provided in Texas Educ:ltion Code. Section 12.107. 

InSIDlctiOns: Submit the cempleted fern signed by tbe dis::c: superintendent and board president :0: 

The Texas Education Agency 
Document ConErOI Center. Room 6-108 
liOl North Congress Avenue 
Austin. Texas iS701 

The fonnmust be received by tbe' intended submission date indicated by tbe 
sponsoring entity for consideration by tbe State Board of Education with respect to 
approval of tbe proposed open-enroUment charter school. For information abOUt the procedures for .~provaJ 
of open-enrollment char-.:~ schools. pleas. contact Dr. Debora;, Nance or Ms. Belinda Flores in the Offc: oi 
."'.c::ountability at (512) ~3-9716. 

Chi"f Operating Officer 
of P:oposed Chane:-: Rjchard lantry Title: _.!Pr~o:!5gr~aa!!!..._____ 

. f S _.:Ge::::o::r:..!g~e:....::G:.:e::r:..;.~in=-..:Y:.:ou:::.:1:::h:...:C:::e:::n:.c:.e:.r::.:.._In=c:.-=-________:-<arne 0 ponsaring Emit:': 

Sponsor Address: 6903 Sunbelc Dr _ Souch City: San Allconio 

Zi"· 782]8 Phon. NumbC!': _-,,2'-11..100...1.5i8!!jO~4=-..l.!..7>18,.6____ FAX; 210/804-1469 

_ 
,,;ame 0 f Proposed Chart::,: _B~u~1=·=l~d=jD~g~Al:=c~e=rna~:c~±=v::e:s~Cha~::r.:1::.:e:.:r~S=c;h:o:o;l___________ 

c:~=rAd~: ___S~am~e~________________________ City: ________ 

FAX; ________Phone Numb.:,: ____________ 

Grade Levels: -.:9;,..-..:1:::2'--_____ Expected Enroilr.:e::t: --llJQIlAOIl-__________ 

I::::::ded Date of Submission to the State Board of Education: April 29. 1996 

Judson ISD 

x 

592 



To oe completed iry 1Zt: 

Date Sent by Applicant CO District: _______ Dat: of Receipt by TEA: ______ 


D~ ofTEAContact: TEA Con=t Person: 

Statement of Impact I 
P-.lTPo.e Qf this foun: The sponsoring entity entered below is submitting an application CO tile State 
Board of Education for :morovaJ CO 0= an ooen ....nrollm=t charter schooL The name and location of tile 
F!'Oposed charter scbool is·provided. 'In accorna;,c~ with T = Education Code. Section 12.110(d)(2). this 
fo= must be completed by any school district likely to be afected by the open-enrollment charter school. 
iJ::cluding information relating co any fulancial difficulty that a loss in enrollment may bave on tlle district. 
It should also include information pe,...lining to any impact on srudent enrollment that may impair a 
d.ist:ict'S ability to comply with a court order affecting the distic:. For more detailed information about tlle 
proposed charter. contact che sponsoring entity indicated below. 

Note: Under Texas Education Code, Se:::ion 12.106. an approved open-enrollment cbarter sebecl is 
e::.titled to the distribution of tile availabie school fund for a =dent a.,.nding tile charter school to .,bicn 
±e district in which tile student resides would be entitled. This would include any benefits and any 
=sporlation allotment for which tile 3tUdent is eligible und.:- Chapter 42. An accroved ocen-enrollment 
c""=r is also entitled to • portion of :he taX revenue coUecr:d by the school distri~ for maintenance and 
cpe::'ations as provided in rexas Educll!on Code, Section 12.!07. 

Instryctiogs: Submit che compieted fonn signed by the di~c: superintendent and board president to: 

Tne Texas ECacarion Agency 
Document Control Center, Room 6-108 
liDI Nor-Jl Congress Avenue 
Austin. r = iSiO1 

Th,. fOl"lIl must be received by the' intended submission date indicated by the 
spoDSoring entity for cousideration by the State Board of Education witll tesoect to 
a;:;:roval of the proposed open-e.'1I'OIIm=nt charter school. For information about til. proced';"" for approval 
of ocen-enrollment charte:- schools. oi= coaract Dr. Debora.'1 Nance or Ms. Belinda Flo= in the Office of 
.....=:ountability at (SI2) 463.9716.. 

C-tief Operating Office~ 
of Proposed Charter: Hj chard Lantry Title: _PTogr..... 

~=e of Sponsoring Endty: George Gervin Youth Center. Inc._________ 

S~nsor Address: 6903 Sunbelt Dr. South City: San Antonio 

2-' 78218 Phone Numb ... _ ....2"'1""Ou1c.s8"Oc4z..;-;;.1..7"'8"'6"'-___ F......'<:: 210/804-1469 

Building Alternatives Charter School:s-..:ne of Proposed Chart:r: ----- ­
City: ________C-:=er Addtess: _...::S~am=e______________ 

FAX: ______Phone Numb.", ____________ 

O",de Levels: ....:9;..-..;:1:.,;2'--_____ Expect.d Enroil::::nt: _..LJ.I,IOl,l.O_________ 

,::::::ded Date of Submission to the S"" Board of Educntion: April 29. 1~9~9r=6~=======.J 593 
San Antonio ISD 



To be completed by 1Z4..-
Dme Sent by Applicant to District: 

Date of TEA Contact: 

_______ Date of Receipt by TEA: 

TEA. Con=t Person: 

______ 

Statement of Impact 


Purpose of this fonu: Tne sponsoring entity entered below is submitting an application to the Slate 
Board ofEduc:uion for approval to ope= an open-enrollment charter school. The oame and location of the 
proposed charter school is provided. In accordance with Texas Education Code, Section 12.1I0(d)(2). rl!is 
fo= must be completed by any school district likely to be affected by the open-enrollment ch.arter school. 
including information rel.aog to any financial difficulty that a loss in enrollment may bave on the district. 
Ie should also ioclude iniormation peruini.og to any impact on srudent enroUment that may impair a 
district's ability to comply with • coun order affecting the distric:. For more detailed iniormation about the 
proposed charter. COntael the sponsoring entity indicated below. 

Note: Under Texas Education Code. Se:tion 12.106. an approved open-enroUmentcharter school is 
~:titled to the distribution of the available school fund for a smdent attending the o.'1=:, school to which 
:l:= district in which the stUdent resides would be entitled. Tcis would ioclude any benears and any 
=nspOrtation allotment for which the smdent is eligible unde:- Cnapter 42. An approved open-enrollme:u 
c!l.ar"...:r is also entirled to aoortion of the talC revenue collected bv the school distriCt for maintenanc. ana 
operations as provided in Texas Education Code. Section 1:2.107. 

Ingtyctions: Submit the completed form signed by the di~c: superintendent and board prosident to: 

The Texas Education Agency 
Document Control Center. Room c-! 08 
IiO I North Congress Avenue 
Austin. Texas i8701 

The form must be received by the' intended snbmissioD date indiC3ted by the 
spoDSOring entity for consideration by the State Board of Education with respect 10 

•• ,., oval of the proposed open-enrollment ch= schooL For information about the procedures for ap~roval. 
of open-enrollment char.."schools. please contact Dr. Deborait NaDC., or Ms. Belinda Floros in tile Offic. or 
."'_::ountability at (512) 463-9716. 

Cue: Op=ting Offic." 

of Proposed Ch= Ricbard Lantry TItle: Progr..,. 


. E George Gervin Youth Center. Inc.~ameofSponsoring na~:~:=~~~~:==-~~=:-=~~~~~~_________________ 

S90nsor Address: 6903 Sunbelt Dr. South City: San Antonio 

Zl~' 78218 Phone Numb<:': _""2;,j1.lj0!.LI.ll8:\.lO:!j4=-:.I.1.LZ.ll8,l16'--___ ~~X; 2101804-1469 

Building Alternatives Charter School:-" a..-ne of Proposed Cn",,::': _===~~~:::.::::.::.:::::::::.:.::::.....:::::=~::...~==:....._____________ 
City: ________C,..arter Address: _~S~am~=-e______________ 

FAX: ______Phone Numb.:,: ______________________ 

Grade Levels: _9:..-..,;1::2'--_____ Expected EnroiL-::e:tt: _--1.1 0000_____________________ 

:":e~ded Date of Submission to the Stat: Board of Education; April 29. 1996 

~mao Heights ISD 

X '(}pan..- ~:: iZ. 
<l.l~.f/It0 ,eTV~ 

http:peruini.og


I Statement of Impact 


Check the appropriate response below: 

The proposed open-enrollment charter school is !lQ1 expected to adversely impact 
the school district to a significant degree. 

_x_ 	 The proposed open-enrollment charter school is. expected to impact the school 
district in the following manner: 
(Describe the impact in the space below. Attach any supporting documentation.) 

There would be a financial impact on our district because we would be 
providing funding for students who do not currently attend our schools. 
The law does not presently allow us credit for the student attendance. 

Estimated cost to Alamo Heights lSD: $4,350 per student. 

Alamo Heights ISD __~0~l~5~-~9~0=l____________________ 
(County-District Identification Number) 

78209Antonio, TX 

(Signature of Superintendent) 

+-7~ 

Stephen P. Allison 

(Print Board President's Name) 

Jerry D. Christian 
(Print Superintendent's Name) 

(210) 824-2483 
(Date) (phone Number) 

Xl 

595 



Statement of Impact 


Check the appropriate response below: 

L 	 The proposed open-enroIIment charter school is !lQ! expected to adversely impact 
the school district to a significant degree. . 

The proposed open-enrollment charter school ~ expected to impact the school 

district in the following manner: 

(Describe the impact in the space below. Attach any supponing documentation.) 


015-915 

(DistriCt Name) 	 (County-District Identification Number) 

5900 Eve.r.:s Road 'j 5Qr\ Ao±eo'\Q
) 

TX 1S23g 

Ko±; e, N Re.ed 
(Print Board President's Name) 

Ed 	 Row/;r.50n 
(Signarure of Superintendent) 	 (Print Superintendent's Name) 

4-4-Cjfc, 	 (210) 1C(.,-~'7'7C 
(Date) 	 (phone Number) 

xi 



I 
~~ i:e ~Qn::pk:ed '" 1Z4.: 
~ Sent by Applicanc CO Dmc::: _______ D= of R=:c:pt by I"-A; ______ 

Dar: ofT"l:A Con= T.EA. CoC'Q.C:: Person:. 

Statement of Impact 


brnnse ?( this row: Tn: sponscr".=lg entity e::te:'ed below is submitting an ~piicatiQn to the Sat: 
30zrd of Edu=on for =vai CO o='..:: m ocen<nrOllm=t C!lart:r school Tne = am! ICC3lion or the 
;=oposed clI=sQooi ~-provided. -!:! ac:ord:lltc: with T --..:!.S Educ:uion Code. S=:-'..on 12.110(<1)(2). litis 
fc= must be compie::d by a.ay schooi disl:lc: likely to be af=:--=i by the open-e:llOlImc::t Qm::- sC:oo!, 
u:ciuding inionnation relating CO any fu:ancial dirn<:-.l!ty thaJ: a loss in :nrollmc::!t may ha~ on the disl:'.c:. 
I: showd also inc!1Idc !nior.:wion pe:->..i!ting cc any impac: ell StUdent :nrol!mc:!c:ilat may impair ~ 
C!s:'!c::'s ~ility co comply wjell a COtl:' ~ affc:::ting the C!s:'!c:. Fer more dc:aiIod iniomwion ailollt the 
",. cposed clI=. cone.:: the spoasori=g c::tity incijc:lced below_ 

""gte: Unde:Texas :dI=Iion Code. Scan 12.106. an ,..:p_oved open~llmcnt~scl:ool is 
c,,:itied cc the dist::ibtmon of the avail':i: school fund for a =dcnt attending the ci:= scl:ool CO wce=: cis:nc: in wbich ci:. sn:Ccoc resici:s °Nouid be entitled.. Tcis would include my be::c:!ts am! any 
~"sportaJion alloa:ncnt for which r.n: st!.:dent is eligible !Inc:::" Ccaprer 42. An approved open-=rolIm=:tt 
c~..:~ is also entitl.c to a oartion of::: :ax !C'lCnue coilee--==- ;,V the school dist::ic: f~maincenanc: :lIld 
c:;:e::tticns as provid::din!::xa.s Educ::on Cod=. Sc:tion 1::'107. 

The Texas ~on A:,aency 
Doc=:ncC"nc:rol Centero Roo~ 5-108 
liOl Non:: CJngrcss Avenue 
oo.ustm.. T"',. iSiO 1 

1. ~e fonn mllSt be received by cbe" intended submission date indicted by the 
spollSormg entity for CDl1Sider:ltion by the State Board of EduClltion o,,"ci! :esp:c: !O 

:a:~va.i of th,e orocoseC oeen-e.....rolli::::::tcharte:- sc::ooL For :.nrormarion about the:ro=:iur=s for a.c:rova! 
of·open~nroilme::t·c~·sc.=roots.. pi:ze: contae: Dr. Debora..":. Nanc:= or lYfs. Bellnc:ii Ftor=s in me offie:: of 
.':'_::::Junwility at (51:) .!63-9i16. 

C-.i:: Ope:ating Oif= 
of ?=oposed Char= Richard Tantry Tide: hogr.... 

~a=:.e of Sponscring E:city: George GerviD. Youth Center, Inc_ 

S:;:-onsor Address: 6903 Sunbelt Dr_ South City: San Anton:io 

z:-­ Z8218 ?~one Numc=: Zllll!lQ4 17!lfi FAX; 210£804-1462 

).,9~~ ofProposed C:'l:'::~ Building Alternae:i.ves Char1:er School 

C-..:!.r:er Add.ress: Same City: 

7'_0 P~an= Numb:::": FAX:-::"" 

0:-a~: Levels: 9-12 Expe::e:d E:u-o iL":':.e:::: ' 00 

:":=::c:ed Dace of Sub:::.!ssion [0 the S"-t: Soard of Edu""tio,,: AEril 29. 1996 597 


San Antonio ISD 



L 

Statement of Impact 


Check the appropriate response below: 

The proposed open-emollment charter school is not expected to adversely impact 
the school district to a significant degree. 

The proposed open-emollment charter school is expected to impact the school 
district in the following manner: 
(Describe the impact in the space below. Attach any supporting documenration.) 

(District Name) (County-District Identification Number) 

5900 Evc:rs Road. , SQI'\ An±eo'IQ 
) 
Ti 1n35? 

Kat; e, N Re.ed 
(Print Board President's Name) 

Ed R0 u.:.I ;n 50 n 
(Signarure of Superintendent) (Print SuperintendeDt's Name) 

(210) 10~-~T70 
(Date) (phone Number) 

xi 
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Statement of Impact 


Check the appropriate response below: 

The proposed open-enrollment charter school is not expected to adversely impact 
the school district to a significant degree. 

_x_ 	 The proposed open-enrollment charter school ~ expected to impact the school 
district in the follOwing manner: 
(Describe the impact in the space below. Attach any supponing documentation.) 

There would be a financial impact on our district because we would be 
providing funding for students who do not currently attend our schools. 
The law does not presently allow u~ credit for the student attendance. 

Estimated cost to Alamo Heights ISO: $4,350 per student. 

Alamo Heights ISO _-70:.::l:.:::5_-.::9~01=-:~:--:::--:--:::-:-:-_ 
(County-Ilistrict Identification Number) 

78209 

Stephen P. Allison 

(Print Board President'S Name) 

Jerry O. Christian 
(Print Superintendent's Name) 

(210) 824-2483 
(phone Number) 

'·9 Q~ " 

(District Name) 

Antonio, TX 

(Signarure of Superintendent) 

+-1--­
(Date) 

xi 



Statement of Impact 


Check the appropriate response below: 

L 	 The proposed open-enrollment charter school is not expected to adversely impact 
the school district to a significant degree. 

The proposed open-enrollment charter school is expected to impact the school 
district in the following manner: 
(Describe the impact in the space below. Attach any supporting documentation.) 

1) 	 We did not get to review budget because it was not 
attached. 

2) 	 We do not think that primarily GED programs should 
qualify as open-enrollment charter schools. The 
District has an in-school GED program. 

North East Ind. School District 910 District, 015 County 

(District Name) 	 (County-District Identification Number) 

8961 	Tesoro Drive, San Antonio, TX 78217 
.__-.....uistrict Address) 

t) 

April 22, 
(Date) 

~nt Board President's Name) 

. KICWtfl.D Pt. (Tt I f) 0 f..,'{F/"bA. ( 
(Print Superintendent's Name) 

(210) 	 804-7004 

(phone Number) 


60 Ci 


xi 



-------~~~~~~~~~~~~- ---------

, 

Statement of Impact I 
Check the appropriate response below: 

The proposed open-enrollment charter school is not expected to adversely impact 
the school district to a significant degree. 

x The proposed open-enroIlment charter school is expected to impact the school 
district in the following manner: 
(Describe the impact in the space below. Attach any supponing documentation.) 

We anticipate the funding impact on our school district to be 

approximately $4,867,560. 


San Antonio ISD 015-907 

(District Name) (County-District Identification Number) 

141 Lavaca Street San Antonio, Texas 78210 

??} ~ctAddresS). 
Mrs Margaret Mjreles 

(Print Board President'S Name) 

Ms. Diana Lam 

~(s(g;.~ 
May 14, 

(Signature of Superintendent) 

1996 
(Date) 

(Print Superintendent's Name) 

(210) 299-5506 
(phone Number) 

601 

xi 



vOO'd 

6 1.j:55 FAX 210 659 9732 . ASSOC SUPT ADMIN ~002 

9vv1'ON miX! vS: VI 96/£1/£0 

Statement of Impact I 
CJvck rhs approptW4 T~.~: 

--A 	The proposed ooen-=lltn=It charter school is nor expecr&d to !dv=a!y il1Ipact 
IZ sChoo1 ~ to a sigl'itkmt degree. 

'!be ~~llment cba:rD::t.sehool ~~ to i1Dpa.=t tilt $Cb:lol 

~mD tallow;, ",Cna!"; 

(Dilscribe 1M impacr in. rM sp=e below.•-t=h any3lIpponing~) 


JUDSON ISP 	 01 5- 9 16 
(CoOlJ!ofY~isI:Ik; 1Q..r>ficu:iOQ Numb«l(t)isIrictNmIt) 

8012 Shin Oak. San Antonio. Texas 78233 

JOHN STRIEB 

GAl EN R F'ObE 
(PrintS"POrio-'S N=) 

210-659-9605 

602 



AMENDMENT 


BUILDING ALTERNATIVES 

CHARTER SCHOOL 


603 



ERVIN YOUTH CENTER 


BUILDING ALTERNATIVES CHARTER SCHOOL 

To: 	 Mr. Gene E. Davenport, Ed.D . 
. Associate Commissioner 

SchooVCommunity Support 

Texas Education Agency 


".:<" 

From: 	 ConradJ,. Undemann 
Chairman; Board of Directors 
George Gervin Youth Center, Inc. 

Date: 	 May1~. 1996 
-.--.,":. 

-,.. -- ,- . : "~':,., 

Enclosed is the additional information reqti$St;;;by the personnel committee for the 
George Gervin Youth Center Building Alternatives Charter School. 

.,-~- . 

We would request that this add~ documentation be incorporated with our Charter 
School applicatlOOJ ,>{,' ........ .. 	 ". . 


......,;.•.,.".. 	 ",'.:",'»:..':.:.";­

Thank you for~r consideration arid a~stance in thisma1t8r. 
' .. -."'-' -	 - .... :r.. i' . . .-'.~ 

' .. -,," ." 

.~. _._c o··-· 

604 

Office (210) 804-1786 • Fox (210) 804-1469 

6903 Surbeit Dr. South • San Antonio. Texas 78218-33.36 


http:78218-33.36


a..---..... ......--­
GEORGE GERVIN YOUTH CENTER., INC. 
Requirements for High School Diploma Graduation 
Building Alternatives Charter School 
San Antonio, Texas 

INTAKElASSESSMENT 

Upon entrance, each student will take the TABE (Test ofAdult Basic Education) for the purpose of 
detennining what grade level they are presently functioning at and provide aD doaunentatioo. from 
previous schools attended including test ICCI"eS, and gndes. After determinins academic fimaicMing 
level and reviewing aD documentation, • Comprehensive Development Plan wiD be developed With 
the enrolling student. The Comprehensive Development Piau wiD indicate the overall services the 
student needs and/or will receive while attending the Charter School From this Piau an Individual 
Education Plan (IEP) wiD be fomaJIated iodicating deficiencies in academic areas and what is needed 
to correct them and meet requirements for graduation. 

CORE CURRICULUM/CREDITS 

The student will be required to master a twenty - four credit course of study from a cunic:uIum 
correlated with the Essential Elements mandated by the Texas Education~. This cunic:uIum 
will be enhanced by • TEA approved computer ,,,;sted curriculwnlsystan that is correlated to TAAS 
(Texas As& SPilent ofAcademic SkiDs). The SIIvfent IDISt master aD deficiencies described in the IEP 
by passing an appropriate end-of-coune examination. The cunic:uIum will allow for flexibility to 
design customized instructional programs to meet the 1eaming needs of individual students to support 
the educational outcomes mandated by TEA and federal requirements. Students IDISt complete the 
following course ofstudy: 

eo,. Curriculum 

Englisb Proficiency .. £acIisIt I - IV or p....orappcopriate ead­
of-coane esl..o..__ 

Math Prolicicnq 3 ""IIbt'a" Geo... h). AIpbra II. or Pre-
Calculus or ,..... oread-o~ 
G.DI.atioM 

Science Proficiency (DO _re 
than 1 credits rro. ., 
combinatioa of PIa,... 
Scleuce, Scieaee or. IV .t 
BiolouD 

3 nne.ordie IoBowiDa" credib: Biolol)' I 
ad II, Playsical Sdlla • 0 '4., I udII. 
ftyJia I IIId II,S cilDa D ud IV or pu... 
orappropriate -S of-cogne a • ..n.m-

Socill Studies Proficieaey .. Four credits ill U.s. Bistof). Wortd Bistof). 
World GeovapiIY. U.s. GovenIment (111 
credit), EeoIIolDics (lI1 credit), or pusace 01 
lUIorooriale ead-o" . tioM 
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Second Laaau..ProlicieDq 3 nne credia ofdle _I....... (P..a. 

Germaa, Splllhb) or .,...... ofappropriate 
ead-of.coune a.Whatiou 

Physical Educatiall 
Prolic:icoC)' 

1.5 1 ud 111 credits ofPbysical EdueatioD 
iDdudina iatramunl sports 

Health Prolic:ieoC)' 0.5 111 credit olllealdl iIIdudiDc AIDS 
Awanaea Workshop. 

Computer Prolicieacy 1 One credit ill computer scieoce or p...... 01 
comDutiD2 Drofic:iencv measures 

Fane Arts ProficieDcy 1 1 credit 01 Fane Arts 

E1ectives 3-7 See list olEledives below 

Total Credits Required for High School Diploma: 24 

Electives: 

Jobs aDd Careen, 3 credits, A School-to-Work Course including career explorations, job visits and 
job shadowing, resume writing, career seminars, work-based learning sites, career mentors. 

YouthBuild - SaD ABtonM Coane, 3 credits. including Pre-Construction SIciDs, Woodworking 
Shop, Hands-On Skill Training at Work-based Learning Sites at which students participate with 
nonprofit agencies in building si1IgIe family homes for low income families. 

Toastmuten IDterDatio.... Youth Leadenhip Pro....... 1 credit, will teach Personal 
Development skills aDd Group Leadership Skills. Students learn how to conduct ~ elect 
officers, how to prepare a speech, how to carry out evaluations, practice impromptu speaking and 
practice public spealcing. 

Entrepreneurial traiaingfSmaB Business Workshops., 3 crediu. Independent contractors will 
conduct entrepreneurial workshops empbasmng their own experience in starting aDd developing 
businesses. Three San Antonio banks, the Chamber ofCommerce, the City Department ofEcooomic 
Deve!opmeut wiD conduct entreprelleurial workshops covering an aspects ofho·siness developmeut. 
including PersqnaI Fancial Management, Budgeting, Business Start-up. Arranging Penoaa1 and 
Business FJIlIIICing, BlI!rness Fmancial Budgeting and Management. 

AmeriCorps Public Service, :2 credits, Students will develop leadership skills aDd community 
awareness as select their own community service work and earn educatioo awards towards college 
or other postscconclaay tuition costs. 

Life SkiDs, :2 credits: Basic, critical attitudes essential to successful job keeping will be taught by 
a process ofexperientia1leamiDg using the work-based learning sites as the 'work place. • This 
instructional medium will address: independent living skiDs, respect for authority. communication 
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skil1s, ability to take direction, goal setting, ability to take criticism, self-esteem, work 
responsibilities, trust, attendanceltardiness discipline, problem-solving sIcilIs, and decision-making 
sIdIls. 

Otber electives: Tech Prep Counes in Health Care, Arts and Communications, Electronics, 
Banking &. 1Dsunmce. 

Scbedule: Three terms of 12 weeks in each tenn with 432 hours ofinstruction in each tenn. A 
total of 180 days ofclassroom instruction with some elective courses scheduled on weekends and 
everungs. 

OUTCO~LACENffiNT 

Upon successful completion ofthe TAAS exit examination, a student can apply for graduation 
and receive a high school diploma endorsed by the Texas Education Agency and the Building 
Alternatives Charter School. The Comprehensive Development Plan and the Individual Education 
Plan will also assist the student in making very important career choices.· The student wiD be 
prepared to take the SAT!ACT for coUege entrance or choose a training path provided by one of 
the federally funded programs at the George Gervin Youth Center such as Youthbuild, Tech Prep, 
and School-to-work. Whatever choice the student makes, he/she will receive foUow-up assistance 
from the school's counselortjob coach. 
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ERVIN YOUTH CENTER 


BUILDINS14LiifBRNATIVES CHARTER SCHOOL -::,: '~': ,r.::· ',' ",.-.' ',: ::~...~., '," ',",' ',",' ...... 

To:\Mtj;~~ne E. Davenport, Ed.D. 
;4.§SOtiate Commissioner 
S8Hqql!~ommunity Support 
Texas§<;Iucation Agency 

From: 	 Conrad~iljndemann 
Chairm~ti;Eloard of Directors 
[';F>orrlF> \Servin Youth Center, Inc. 

Date: 

George Gervin 

We would 
School 

re(jfOest~!:tt)y the personnel committee for the 
It~hciati\(~~ ehlartE~r School. 

adcliti¢ i~f<;locoi~$l~t~tion be incorporated with our ~L'_~_ 

Office (210) 804-1786 • Fax (210) 804-1469 

6903 Sunbelt Dr. South • San Antonio. Texas 78218-3336 
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GcoI!e Genrin Youth Center, Inc. 
BuildinB Alterna1:iYs Charter School 

GEORGE GERVIN YOUTH CENTER, INC. 
Requirements for High School Diploma Graduation 
Building Alternatives Charter School 
San Antonio, Texas 

!NTAKEIASSESSMENT 

Upon entrance, each student will take the T ABE (Test ofAdult Basic Education) for the purpose of 
detennining what grade level they are presently functioning at and provide all documentation from 
previous schools attended including test scores, and grades. After detennining academic functioning 
level and reviewing all documentation, a Comprehensive Development Plan will be developed with 
the enrolling student. The Comprehensive Development Plan will indicate the overall services the 
student needs and/or will receive while attending the Charter School. From this Plan an Individual 
Education Plan (IEP) will be formulated indicating deficiencies in academic areas and what is needed 
to correct them and meet requirements for graduation. 

CORE CURRICULUM/CREDITS 

The student will be required to master a twenty - four credit course of study from a curriculum 
correlated with the Essential Elements mandated by the Texas Education Agency. This curriculum 
will be enhanced by a TEA approved computer assisted curriculum/system that is correlated to T AAS 
(Texas Assessment ofAcademic Skills). The student must master all deficiencies described in the IEP 
by passing an appropriate end-of-course examination. The curriculum will allow for flexibility to 
design customized instructional programs to meet the learning needs ofindividual students to support 
the educational outcomes mandated by TEA and federal requirements. Students must complete the 
following course of study: 

Core Curriculum Credits Courses 

English Proficiency 4 English I - IV or passage of appropriate end-
of-course examinations 

Math Proficiency 3 Algebra I, Geometry, Algebra II, or Pre-
Calculus or passage of end-of-course 
examinations 

Science Proficiency (no more 
than 2 credits from any 
combination of Physical 
Science, Science III, IV & 
Biololn'I) 

3 Three of the following nine credits: Biology I 
and II, Physical Science, Chemistry I and II, 
Physics I and II, Science II and IV or passage 
of appropriate end-of-course examinations 

Social Studies Proficiency 4 
Four credits in U.S. History, World History, 
World Geography, U.S. Government (112 
credit), Economics (1/2 credit), or passage of 
annronriate end-of-course examinations 

I 60S 
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Geow: GeMn Youlh Center,lne. 
Building AItcmative:s C!taJef School 

Second Language Proficiency 3 Three credits of the same language (French, 
German, Spanish) or passage of appropriate 
end-of-course examinations 

Physical Education 
Proficiency 

1.5 1 and 112 credits of Physical Education 
including intramural sports 

Health Proficiency 0.5 112 credit of Health including AIDS 
Awareness Workshop. 

Computer Proficiency 1 One credit in computer science or passage of 
computinl! proficiency measures 

Fine Arts Proficiency 1 1 credit of Fine Arts 

Electives 3-7 See list of Electives below 

.Total Credits ReqUired for High School Diploma: 24 

Electives: 

Jobs and Careers, 3 credits, A School-to-Work Course including career explorations, job visits and 
job shadowing, resume writing, career seminars, work-based learning sites, career mentors. 

YouthBuild - San Antonio Course, 3 credits. including Pre-Construction Skills, Woodworking 
Shop, Hands-On Skill Training at Work-based Learning Sites at which students participate with 
nonprofit agencies in building single family homes for low income families. 

Toastmasters International Youth Leadership Program, 1 credit, will teach Personal 
Development skills and Group Leadership Skills. Students learn how to conduct meetings, elect 
officers, how to prepare a speech, how to carry out evaluations, practice impromptu speaking and 
practice public speaking. 

Entrepreneurial training/Small Business Workshops, 3 credits, Independent contractors will 
conduct entrepreneurial workshops emphasizing their own experience in starting and developing 
businesses. Three San Antonio banks, the Chamber of Commerce, the City Department ofEconomic 
Development will conduct entrepreneurial workshops covering all aspects ofbusiness development. 
including Personal Financial Management, Budgeting, Business Start-up, Arranging Personal and 
Business Financing, Business Financial Budgeting and Management. 

AmeriCorps Public Service, 2 credits, Students will develop leadership skills and community 
awareness as select their own community service work and earn education awards towards college 
or other postsecondary tuition costs. 

Life Skills, 2 credits: Basic, critical attitudes essential to successful job keeping will be taught by 
a process of experiential learning using the work-based learning sites as the "work place." This 
instructional medium will address: independent living skills, respect for authority, communication 
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OeoQIe Gavin YouCh Center,Inc. 
BuildiDg Alternatives Charter School 

skills, ability to take direction, goal setting, ability to take criticism, self-esteem, work 
responsibilities, trust, attendance/tardiness discipline, problem-solving skills, and decision-making 
skills. 

Other electives: Tech Prep Courses in Health Care, Arts and Communications, Electronics, 
Banking & Insurance. 

Schedule: Three terms of 12 weeks in each term with 432 hours of instruction in each term. A 
total of 180 days of classroom instruction with some elective courses scheduled on weekends and 
everungs. 

OUTCONUYPLACEMENT 

Upon successful completion of the TAAS exit examination, a student can apply for graduation 
and receive a high school diploma endorsed by the Texas Education Agency and the Building 
Alternatives Charter School. The Comprehensive Development Plan and the Individual Education 
Plan will also assist the student in making very important career choices. The student will be 
prepared to take the SAT/ACT for college entrance or choose a training path provided by one of 
the federally funded programs at the George Gervin Youth Center such as Youthbuild, Tech Prep, 
and School-to-work. Whatever choice the student makes, he/she will receive follow-up assistance 
from the school's counselor/job coach. 

6' i 
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ERVIN YOUTH CENTER 

Patricia ;nori>ii ">"_'''", Education Agency 
Document Room 6-108 
1701 North COIlgf(~Ss::;iMvf:nue 
Austin, Texas 

Dear Ms. Linares: 

e,., 

I am forwarding to Y2#anadqlIio,nal support letter for the George Gervin Youth Center, Inc. 

Building applicatiO)"l. 


If you have any que:sHiliis, cp):rtactmeat(~lQ}$A4-1786. 


Sincerely, 


OJ. (.. 

Office (210) 804-1786 • Fax (210) 804-1469 

6903 Sunbelt Dr. South • San Antonio, Texas 78218-3336 




, , 

ERVIN YOUTH CENTER 


TO: 


", ~ . 
" 

FOR:',,' 

. RECEMNG F~~~MB~' 5~4/p5':~d-
.~. ", 	 ~:"~ . 

FROM: 	 GEORGE GERVIN YOUTH CENTER, INC. 

920G:Sroadway, SUite"t23 .~~;:, 

San-Antonio, Texas 7821 7 ...••;,~:;" 


t~tephone No.: (210}804-1786 .' 

.:.F,:aesimile No.: (210) 80~~146~", .' 	 'f'AI:'>;' 
SENT BY~'1Aau.PW2'FO~' ?J,~)f.LI1d"

...~: .' . 
.. • ·V:. , 

NUMeE~:'9F¢.O,PIES TRANSMITTED INCLUDING THIS SHEET:....;,f}:-..__ 
• ". ~ • :,' '. > • 	 ~ " ~. 

Commerit~: . ".' .
:,::"'.'" '--:-,.-.-.~,.--------------------
, ,':"" . :,." .. 
'.,,:, . 	 .' ';:: . .,,'., " 

': . ',' , 

.. '.~ , 

DATE SENT: 2>/ letlq(; TIME FAXED: to: /~@D"m" 

Office (210'804-1786 • Fox (210) 804-1469 
9200 8roadwoy, S<.Jite 123 • Son Antoni(). r .. "n. 7A?17-.~Ql" 

,B"d cvc~£9vc,S,SScB1 01 JA89 WO~~ W~1:0, 9661-S,-£0 



March 8, 1996 

Ms. Pat Linares 

Senior Director School 

and Community Support 

Texas Education Agency 

11701 N. Congress 

Austin, TX 78701 


Fax # (512) 463-7242 

Dear Ms. Linares: 


This letter is to confinn my conversation with you last week regarding our agency's intent to file 

an application with the Texas Education Agency to develop and operate an innovate Open­

Enrollment Charter School in accordance with Senate Bill I and the Guidelines established by the 

State Board ofEducation for the implementation ofthis legislation. 


The proposed Open-Enrollment Charter School of the George Gervin Youth Center would 

operate in the City of San Antonio and serve drop-out youth from several school districts. We 

are now in process ofpreparing our plans to present to these school district Superintendents as 

part ofour application to the Texas Education Agency. 


It is our intention to ftle our application with your office in May, 1996. We have the Application 

fonns and guidelines for this filing. Please let me know if there is any additional information 

that may be required or if deadlines for the filing date are changed. 


If you have any questions or concerns, please contact me at (210) 804·1786 or write to me at 

6903 Sunbelt Drive South, San Antonio, Texas 78218. 


Thank you. 

Sincerely, 

.'
p4/.uc lO. f./-u~1 

Barbara D. Hawkins 

Executive Director 
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TEXAS EDUCATION AGENCY 

1701 NORTH (O'GRESS A "'l E * AL·ST". TEXAS 7870 1·1~94 * 512/463-9734 * FAX: 512/463-9838 

MIKE MOSES 
(f).\I:\USSIOSER OF Em (' .1o.Tlf~ 

May 2, 1996 

Mr. Richard Lantry, Program Director 

George Gervin Youth Center, Inc. 

6903 Sunbelt Drive South 

San Antonio, Texas 78218 


Dear Mr. Lantry: 

This letter constitutes official notice that your charter scbool application will be considered by the State 
Board of Education at the May board meeting. Your proposal bas been placed on the agenda of the State 
Board Committee on Personnel which will meet on May 15-17, 1996, William B. Travis State Office 
Building, 170 I North Congress A venue. 

Applications will be considered by the committee in the order in wbicb tbey were received by tbe 
agency_ The order is reflected on the enclosed scbedule. Eacb applicant will be provided ten minutes to 
make a presentation regarding their application. All State Board ofEducation members bave received an 
advance copy of your application for their review. A copy has been sent to each of them for their review 
and evaluation. Once the applicant's presentation is made, the committee will listen to public testimony 
and proceed with their discussion on the application. We ask that someone be present in order to address 
any questions that may arise at this time. 

The committee will make recommendations regarding approval/non-approval and these recommendations 
will be taken up before the full board at the general meeting on Friday, May 17, at 1:00 p.m. in Room I­
104. Please note that the State Board of Education was given authority by the legislature to grant a total of 
20 open-enrollment charters. Sixteen cbarters bave already been approved by the board prior to the May 
meeting. Therefore, a maximum ofonly four charters may be approved in May. 

Tbe committee will recommend the lint four applicants wbo successfully fulfill State Board of 

Education criteria. Tbis recommendation will be taken for approval to tbe full board on Friday. 

Tbe committee will provide every applicant tbe opportaaity to make a presentation; bowever, 

applkations will not be considered for approval if tbey are presented after the eommittee bas already 

made its four recommendations. 


Should any ofthe original twenty recipients ofthe cbarters not continue with implementation of their 

program for any reason, a new application process wiu ~ initiated by the board to maintain the number at 

twenty. The State Board understands the considerable time and expense required to bring forward a charter 

proposal. The board wishes to empbasize that wbile each applicant will be provided an opportunity to 

present to the committee, the establisbed procedure described above will be strictly followed. 


If you bave questions, please do not besitate to contact the Division of School/Community Suppon at 

(512) 463-9575. 

Sincerely, 

.Ao /, 
. ~:::. Daven 

/ 
Associate Co 
School/Comm 

C 1 r: 
GD:gI ';) " ' 

Enclosure 



TEXAS EDUCATION AGENCY*"!IJj 1701 NORTH CO~GRESSAVENl'E * Al'STI', TEX." 78701-1494 * 5121463-9734 * FAX: 512/463-9838 

MIKE MOSES 
CO\I~1!"SJ()''''ER OF Ep\ (' \Tll)' 

May 23,1996 

Mr. Richard Lantry, Program Director 

6903 Sunbelt Drive South 

San Antonio, Texas 78218 


Dear Mr. Lantry: 

Building Alternatives Charter School was approved by the State Board of Education on 
May 17, 1996, to become an open-enrollment charter .school. You are invited to attend a one­
day workshop on Tuesday, June II, 1996, from 8:30 a.m. to 5:00 p.m., at the William B. Travis 
Building, 170 I N. Congress Avenue, Austin, Texas, Room 2-170. The purpose of this workshop 
is to discuss logistical and programmatic issues related to the operation ofBuilding Alternatives 
Charter School. 

Issues to be reviewed include: distribution of funds; public school accountability; textbook 
requisition and distribution; technology allotments; state and federal compliance monitoring; and 
court order compliance. 

I look forward to seeing you at this meeting. If you have any questions, you may contact Belinda 
Flores at (512) 463-9716. 

Sincerely, 

.~1. 
Gene E. Davenp 
Associate Comm sioner 

for SchooVCommunity Support 

GED:BF:gl 
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So ':."_:- _ 
;: >~! /-;, ~~-\}; 

HOUSI NG AUTHORITY ;?'~~i~~:~,[~, OF THE CITY OF SAN ANTONIO 
I, c--.i< • 

,-;~~>--. :,:"f':':~\~15?;,< 818 S. FLORES sT.• SAN ANTONIO, TEXAS 78204 . 220-3312OFFICE OF HOUSING ASSISTANCE PROGRAMS 

Apri14, 1996 

Mr. Richard Lantry 
Building Alternatives Charter School Project 
c/o George Gervin Youth Center 
6903 Sunbelt Drive, South 
San Antonio, Texas 78218 

Dear Mr. Lantry: 

We have worked with the Youthbuild Program, the Community Mentor Program, and 
the Substance Abuse Intervention Program of the George Gervin Youth Center. Based 
on the results which your agency has been able to accomplish with dropouts recruited 
from Public Housing , we offer our support for your application to the State Board of 
Education for approval of a charter to establish the Building Alternatives Charter School 
in San Antonio. 

The San Antonio Housing Authority will continue to work with you in helping to recruit 
and support needy at risk youth to enroll in the proposed Charter School. We believe 
this program is needed in this city. 

Sincerely, 

'J 
APO NIO FLORES 
President and CEO 



tUq£ ~fCtf£ of tU£XCtZ 

SECRETARY OF STATE 

CERTIFICATE OF INCORPORATION 


OF 


GEORGE GERVIN YOUTH CENTER, INC. 
CHARTER NO; 1195213 

The undersigned, as Secretary of State of the State of Texas, hereby certifies 
that Articles of Incorporation for the above corporation duly signed pursuant . 
to the provisions of the Texas Non-Profit Corporation Act, have been .. 
received in this office and are found to confonn to law . 

. ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the . 
authority vested in the Secretary by law, hereby issues this Certificate of .•. 
Incorporation and attaches hereto a copy of the Articles of Incorporation .. 

JUNE 4 91Dated __________--. 19·__ 
.. .'' 

,,'" 
.'.- . 

',., 

ceb 
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B"iIJw"AftenuJwtz~ Cluvltz,. Ski 
6903 Sunbelt Drive South, San Antonio, Texas 78218-3336 

Phone: 210-804-1786 Fax: 210-832-0309 


F A C 5 I MIL E;--_______________ 

.:k: GnlSKs F/~jft,s,,·_f.e.r 
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Family Educational Rights and Privacy Act Protected Material 

1 page has been withheld 

PLEASE NOTE: Pages have been removed from the responsive material. These 
pages contain material that is protected by the Family Educational Rights and 

Privacy Act (FERPA). Information redacted could include items such as the 
student's name, names of family members, addresses, personal identifiers such 

as social security numbers, and personal characteristics or other information 
that make the student's identity easily traceable. If you have any questions or 

concerns regarding the redaction of this material, please contact the Open 
Records Office at PIR@tea.state.tx.us. 

mailto:PIR@tea.state.tx.us


08/11/98 FRI 11:09 FAX 51: '83 8733 TEACIIARTIlIl SCHOOLS "'''1''. 

SPECIAL POPULATIONS 
and 

STUDfNTPROVENANC! 

Special Population. 

I 

Number Num~r 
IoIIIt risk" Specilli Ed 

J 8'1 /0' 

Number Number 
GT L.EP 

'fir r-J/If­

• 

Waiting Totel 
Lilt Enrt>lIment 

/3 J il9t 
Student Prownance 

Number 
From TX 

Public S<:h 

Number 
Frt>m 

Privata Sch 

Numb.r 
From 

Hema Sch 

Number 
From 

OUi gf state 

Nol 
Pc.vioully 
Itl School 

Total 
Enrollment 

1~t It-+ /i"- k. 
- P-Ir '/-.J. {r;C 

Name of Chartar School: J3w, Ldtfj 1lJt...u ~~II~ 

Date: Cf- H - 7'y 


," I"'i !:: ~.~ :. 

09/23/98 WED 17:18 ITX/RXNO 6255J 



. .., ...... ~
01/11/88 PRI 11:10 FAX ell '8S 87'2 TEA CILUTBR SCHDUUI 

ADULT INFORMATION 

ADUI. T GROUP t.l F AfrAm Hlep AlPI While Ta..1 

BOARD S 3 If / tV/it ..3 2' 
ADMINISTRATION J 2. 3 fI/tr !'fA­ .~I#- ..3 

TEACHEFl.S ~ C i ;2. tV/II-­ ). /1... 
SUPPORT STAFF Nt It 3 ;L I /J1f1' ;JIlt -3 

FACUlTY 
INFORMATION 

,.. 
Degree' 

!1A 
O"I~ 

MBI818" 00_ Cot1Ifloo 

I; 
Non 
Cor! 

FYII' 
Tlrno 

!'WI 
Tim. 

TEACHING STAFF J 9 :2­ "'/,r l3 " 12 L 
ADMINISTRATION '#­ f I I ,L ....I J / 

•Attach explanation fer .ach I'IOn-<!egraad t"achll'lg staff member. 

-,rlf irS d QAJ-<-s ~t'~j l!JiI~ -r;c.."iluJS 
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_..-'-" .-. -. -. ",UUO.... ...... BUILDING 
09/18/118 Flil 11: 12 FAX 512 &53 97)2 

OPEN-ENROLLMENT CHARTER SCHOOLS 

FACILITIES ASSESSMENT 

Please fax this questionnaire tD the Charter School office at 512-463-9132 by Friday, 

September 11, 1998. Attact1 B small floorplan of the school. . 


Name of charter school {j ud IJiN,J 1lI-l-..Lr"'a.IztJ",.J 

Site Address r6d wJ b '+ -ere.; S. 
Square footage of the building (2&.&?H X. :L & • () Ii 6

If .1 -'- ;10 - I L. 

Fermer usage(s) of facility -t.......L....·"""'~...:...._!..f<t"rJJ::.!::~~~-4=OE:..:::::::...:t..!:<........L:!.~.::cd~t,i t.c.C;-:1'<.r.s 

ye..>

Does the chaner school or !ECnsoring entity own In. building? 

If yes, c:umonl appraised value of building £..rto., 666. l> Q 

Monthly mongage payment a- ~;) 1/ 1'. () U 
, 

If, no, from wnom does the school renUh!ese 'tle building? 

Arnount of monthly nmtlleese __________ 

NlOmber of ),e8111 01les8e ____._____.___ 

Amount expended by charter school for renovation p -IG;.s r:L £,oJ 'ri:.. 
Type of renoV1ltlon 

Tha building includes the following numbars of rooms: 

__9,--_ elaslrooms . 

s: offices 

::; stud ant rast rooms 

6. adult resl rooms 

gymnasium (circle one) 
dressing rooms 
cafatarla 
kitchan facUlties 
audirorium 
laacher ""Or'll: spaces 
outdoor playground area 

09/23/9B WED 17:1B [TX/RX NO 6255] 

623 



, 
~ , '" 

:' "', {' \
'. ..J LJ' .,,-=....:.'Q 'I ," ~ r: "r .... ptA" (; I ~j , 

; (iiQ((l1C­ I'?' 

• 

\ 
, .
\,; 

..., " I, /M.JflALf ~ 
:~ ,:. /I'J; It; ~ I 
,< I ,,"leI 

LL ! 

09/23/98 WED 17:18 [TX/RX NO 6255] 

624 



t 1 
, 1~"

9:
 i 

-
~
 

o 
...

&
.-­

; 
• 
~
_
 

lb
 

r~
 

.... 

/ 

I 

r
­

'-
-­

"
P

( 
~
~
 

-
,.. 

:s
" 

1
­

/1
>

 
j
~
 

~
 

p 
, 

c 

~.
:!
 

0 c
­

~
 
~
 

8 
... '" 

s ~
~
 

~
~
 

-'-
. 

n 
.,.. 
-

,Q
 
- ~ 

f§
 

-

__
--,---

_ c_
. ..

__3_
~--

-,-
_

_
 L 
_

_
---I-

~l~.,
.____

.I.._
_

___
' 

C
?

r
OJ

 .
.. 

_.
1 

0
9

/2
3

/9
8

 
W

ED
 

1
7

: 
1

8
 

[T
X

lR
X

 
NO

 
6

2
5

5
] 



IfiI U\I..,. ....~ BUILD1NU 
01/18/10 flU 11:.14 FAX HZ CS~ 873% 

CHAFtTEFt SCHOOL DIVISION 

START-UP FUNDS PROVENANCE 

Please flilin Ine blanks with Ihe Information requested. Tnank you for your partlclpallon. 
Fax 10 Cherter Scnool ofllca (!i12-463-9732) by Friday. September 1 1.15198. 

1. Name ofCnarter School GoiIc;4A~ ftf(A:.r~fr~ t ~f.".$J..\( / 

,""~ .......·""""r;::(l1i J I 1 

3. Date school opened. 19 f /, 
4. Dlltllrecel"'dnrstat"'1undsH~ 1l'lrrt 
5, Dale received first fedenol funds #r: 2--tlff"t 
e, Estimated school alq)endllures before state money received 4' ~ cf6 O. 6~ 
7. 	 Source amounts of above funds (before stete monay received) 

Grants Ii 

Bank Loans 10 school/non-pront $ 9rO o. b'b 

Bank losna to individuals 1\ , I 
Personal money Invested S 


Personal credit cards ~ 


Other (pieasil specify) i 

906.6..b\TOTAL (should match #fl amount) I 

6?£ 


09/23/98 WED 17:18 [TX/RX NO 62551 



___ BtlILDING 1&1 UUDTEA ClIARTER SCHOOLS00/1S/88 FRI 11:16 FAX S12 '83 8732 

CHARTER SCHOOL DIVISION 


HEALTH SERVICES .;URVEY 


Pluu fall the following Information to tha Charter School offlc::a at 512-4e3-9732 by 
Friday, September 11, 1I11lS. 

Name of CharIer School: ,8iLlL/Jtit,} G AkTEur!1H-1/) IC J 
Name 01 schOol nUrBe (If eppJlcable) --:-r-----:----:------,..---­

Name 01 contact peraon (If no nurse)!ItLJ~ frl. 0 cka- &/:£dJ 
Nurselc::ontact phol'lelfaxlemall: (:!i0 lI6i·nR'< ~) i"~O r 

Phone fax '--e-m---:a'''-,-- ­

, 

He, the person conducting these reviews rec::alved training In this prccese~ NO 

'fyee. by whom? tJ-..t."'-+!; 0y 
Desc:r1be the process Ie accomplish the (ollowlng: (who. how. when. etc.) 

Audilcry screenings: 

Vision screenings: 

It~::::here:;:, ,.uJ.~ wi-ft ~ 4exa.r ~~"(j 
.L1-~ n~~f. . 

o;8~be or ana;;thll sc::h';oP~ emargenc::y plens (firE!, disaster, medical, securtty). 


f' ? ~I . 
'O~. _ 

09/23/98 WED 17:18 [TX/RX NO 6255) 



BUILDING ALTERNATIVES CHARTER SCHOOL 
GEORGE GERVIN YOUTH CENTER 

EMERGENCY AND CRISIS PROCEDUBES 

The foUowiol penoo. have communication by wallde tallde: 

Mn. Moody-Perkins 

Mr. Kelly 


Mr. Coop.r 

Mr. Lopez 

Mr. Dooahue 


The foUowlDI code. an to be Uled In case of aD emercency: 

Fire: Red 

Fllbt: Blue 

Administrator lleeded: Green 


FIRE PROCEDURE 

1. 	 Coatact PriDclpal OD the ae.real teh'phoae (utemioa 114). 
1. 	 Wbea Ibe alarm .ouoda, foUow tbe pOlted evacuatIon procedure. 
3. 	 Remain DO Ihe outBlde or Ibe bulldlDI uotU tbe all.c1ear sip II alveo. 

BOMB THREAT 

1. 	 Fire alarm procedure will be foDowed. 

EXPLOSION 

1. 	 FOOD", fin alarm procedure for uisting buildiog wbDe a"oldmg tbe _na where the 
':lpIOllloo ba. occurnd. 

FIGHT 

1. 	 Attempt to redore order al much .. pOllible. 
1. 	 Provide ror Ibe .arety of all aludealt. 
3. 	 Notify admlalltratloD. 
4. 	 a .... o". perpetraton from .cell•• 

13 

09/23/98 WED 17:18 [TX/RX NO 6255] 
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.-9S'c 
State Board of Education. #4)-' ~vS'o 

1701 North Congress Avenue ~~ rJ 
Austin, Texas 78701-1494 ~'Cb~./4~ l.986'

C'04r4.l'04i.;
(512) 463-9007 	 Zt4'~ 

.Iack Christie. D.C. 

Hl.lu~ton. Dt~mct ti 

)Ionte Hasie 
\'iet Chairman 
Luhbock. District 15 

'lar)1 Helen Berlanga 
::.:cret.1ry 
('orpU5 Chri.:;ti. District '2 

Alma A. Allen. Ed.D. 
Houston. District -1: 

Donna Ballard 
The Woodlands. District S 

C'arolyn Honea Crawford, Ph.D. 
Beaumont. District i 

Will D. Du;s 
Au~tin. Di:,trict 10 

·Jose Garcia De Lara 
San Antomo. Distrirt ;J 

Geraldine .YIiIler 
Dallas. District 11 

Rene :Sunez 
El Paso. District 1 

Robert H. Offutt 
5an Antomo. District .') 

Diane Patrick 
ArlingtOn. District 11 

Rosie Collins Sorrells. Ed.D. 
Dallas. Dlstnct 13 

Randy Stevenson 
Tyler. District 9 

Richard Watson 
Gonnan. District 14 

:\like }loses, Ed.D. 
Commissioner o( Education 
512,463-8985 

May 7,1996 

Ruth Iones McClendon 
Councilwoman, District 2 
1149 East Commerce, Suite 210 
San Antonio, Texas 78205 

Dear Councilwoman McClendon: 

Thank you for your recent letter of support for the Building Alternatives 
Charter School in San Antonio. I have provided a copy of your letter to the 
Division of School-Community Support, Texas Education Agency. That 
division is compiling correspondence received regarding charter schools and 
will provide that information to all State Board ofEducation members. 

Thank you for your interest in the charter process. 

Sincerely, 

C~~.e. 
Iac};thristie, D.C., Chairman 
State Board ofEducation 

cc: 	 Dr. Mike Moses, Commissioner ofEducation 
Division of School-Community Support 



CITY OF SAN ANTONIO 

RUTH JONES McCLENDON 

COUNCILWOMAN 


DISTRICT 2 


April 18, 1996 

Mr. Jack Christie, D.C. 
Chairman, State Board of Education 
Texas Education Agency 
1701 North Congress Avenue 
Austin, TX 78701 

Dear Mr. Christie: 

I am pleased to offer my enthusiastic support for the "Building Alternatives 
Charter School" for San Antonio which is being submitted by the George 
Gevin youth Center. 

The George Gervin youth Center has designed this proposed Charter 
School based on its successful nationally recognized Youthbuild model 
program, and on its successful work with dropouts and other at risk youth 
in our city over the past seven years. Based on the track record of this 
outstanding community-based organization, the proposed Building 
Alternatives Charter School will be a very successful program. 

I recently had the honor to help dedicate the new facility of the George 
Gervin youth Center at 6903 Sunbelt Drive in San Antonio where the 
proposed Charter School will be located. It is an excellent state of the art 
facility and offers many advantages for the proposed Charter School 
students. 

CITY OF SAN ANTONIO DISTRICT OFFICE: 
1149 E. COMMERCE, STE. 210 

SAN ANTONIO, TEXAS 78283-3966 SAN ANTONIO, TEXAS 78205 
CITY HALL (210) 207-7040 PH. (210) 225·2107 
FAX # (210) 207-7027 FAX # (210) 225-2796 

P.O. BOX 839966 
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Mr. Jack Christie. D.C. 
April 18. 1996 
Page 2 

Thank you for your consideration of this application. This is a program 
which our city urgently needs. 

RUT JO~~MCCLENDON 
CouncilWd'man. District 2 

RJM/tb 

631 
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1 George Gervin Youth Center, Inc.
t..§. Building Alternatives Charter School, San Antonio 

Proposed BUdget-Summary
4"
S­

6 School Year School Year 
r--y 96-97 97-98 
~ Projected Enrollment 
~ (First Term - 25, Second Term - 50, 

I Third Term - 75-100) 
T1J4 Cash Revenues -
13 Charter School Funds 277,048 372,561 
14 iGrants 37,952 47,439 
15 Total Revenues 315,000 420,000 
16 
17 In-Kind Services 
18 
191 Expenditures 

IPersonnel: 
21 !Academic Skill Instructional Staff 60,866 76,083 
22 Jobs/Vocational Skills Staff 70,785 88,481 
231 Career Exploration Staff 22,688 28,359 
24 Counseling & Support Services Staff 24,273 30,341 
251 Operations & Instructional 
26i Administration Staff 70,383 87,979 
271 Sub - Total Personnel I 248,995 311,243 
281 
29 Operating Expenses 

Occupancy 33,024 41,280 
31 Telephone 1,988 2,484 
32 Postage 150 188 
33 Equipment Rental 2,850 3,563 
34 Insurance 2,550 3,188 
35 1 Educational Supplies & Materials 9,000 11,250 
36 Office SURplies 750 938 
37 Travel 527 658 
38, Staff Development 750 938 
39 Van Expense 188 234 

Substitute Teachers 1,350 1,688 
41 Audit 675 844 
42 Total Operating Expenses 53,801 67,251 
43 
44 Individual Support Services 
45 Bus Passes 2,531 3,164 
46 Emergency Assistance 375 469 
47 Total Individual Support Services 2,906 3,633 
48 
49 Capital Outlay 

i Year Two- -Computer, Van Replacements 9,298 37,873 
51 ITotai Capital Outlay 9,298 37,873 
52! 
53 iTotal 315000 420,000 
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06/24/96 13:35 GOVERNOR'S EXECUTIVE OFFICE 007 
;l 

PHONE NO. : 210 614 2649rRtl1 : TEXAS PUBL. I C POL (CY FOUNDATI ON 

T1£XAS CHARTER SCHOOLS 
i 
I 

NAMEOFCHARTBRSCHOOL ~/I('/.v? i #/h;e,tl'L'+P'('..f 

Contact Pet80D,_---.:B=:....;.t:t.:::.;/t-.;:..:;;;.6:..:..~:..:.::.;.:;:..__f;d)~.:.. ~:...:,.t.-=-:..../..:..,v.:...:..J• ....:~~: _____ 

Telephone Number->."G_;;_/,...;.'(J..t:.)_....!:~:;.;';....:;,.0_-..;../...:?...:?i.:...;G.~i_______ 

Fax NUmber_----l.;G===d;=-....:...:rp::....}t...-.~n~.LV-_-...L/_'$"/l:....!~~?.;....:________ 

Sc/A/6e/r i~~J Y79, ff 7r~P 
; I 

Date of J>ir8t Day of SCI\o()I. 1996 __,;;;s.:...t!A~e.;..;h,...t...;....:..:..~;....' /...t.I--.:..../..:.'....::?...,;G:;.=--____ 

Anticipated cnrolllll~t Od first day of 8chool.___.:..'?':..::~=t-:____________ 

Minimum amoullI of financing YOIl will need by July 1-:__-=-:::./1:......;.·_______ 

Amou.nt you have .. vell_bl" for luJ)/l ______.......____..:/~-_______ 

Minimum amount you will n"d by August 1 ___.,r:......:/.~i,;..:I'.~/..:#:..:p:.;:.t7_-________ 


Meum you arc aure you will have by August 1 ___i-_=-_~=--_______ _ 

Minimum amount you will need by the first day of school ..i___/_-________ 


Amount you 8~ fairly B\I~ YOIl will have by the first day tit &Chool 
! 

What are YOllr assured funding sources? (Other than state tlJnds) 

What we raUl' po'clltial funding lIOurces (be specific) _______________ 

210 614 02649 



To: 

From: 

Date: 

SUbject: 

Texas Education Agency 

InterOffice Memo 

Belinda Flores 

Document Control Center 

May 31,1996 

Receipt ofApplication - Public Charter Schools 

Agencyll-nstitution ColDistrict # Dated Control # 

George Gervin Youth 015-802 OS/28/96 430/05/31196-009 
Center 

634 



1701 North Congress Avenue 
Austin, Texas 78701-1494 

(512) 463-9007 

Jack Christie. D.C. 
Chairman 
Hou~ton. District 6 

~Ionte Hasie 
Yicl? Chairman 
Lubbock. District 15 

"ary Helen Berlanga 
:3ecretal;, 
Corpus Christi. District 2 

}Jma A. Allen, Ed.D. 
Houston. District 4 

Donna Ballard 
The Woodlands. District 8 

(arolyn Honea Crawford. Ph.D. 
Beaumont. District; 

Will D. Davis 
Austin. District 10 

. Jose Garcia De Lara 
San Antonio. District 3 

Geraldine Miller 
Dallas. DIstrict 11 

Rene Nunez 
£1 Paso. Distnct 1 

Roberl H. Offutt 
~an Antonio. Di~1rict .) IIDiane Patrick 
,\rlington. Di,:tnct 11 

Rosie Collins Sorrells. Ed.D. 
Dallas, Di"trl('t B 

Randy Ste\'enson 
T.der. Di:-:trict 9 

Richard Watson 
Gorman. Di~trict 1-1, 

:'!like Moses. Ed.D. 
Commissioner of Education 
''512! 463·13985 

" 

July 22, 1996 

Ms. Barbara Hawkins, Executive Director 

George Gervin Youth Center, Inc. 

6903 Sunbelt Dr. S. 

San Antonio, Texas 78218 


Dear Ms. Hawkins: 

Congratulations on your successful application to be one of the first Texas 
open-enrollment charter schools. The State Board of Education supports your 
efforts on behalf of Texas students as you look forward to opening the charter 
school. 

As you know, the State Board of Education is required to designate an 
organization to conduct an annual evaluation of open-enrollment charter schools . 
On July 12, 1996, the Board selected a team of researchers to conduct the 
evaluation. The team consists of evaluators from three institutions: (1) The 
University of Houston Center for Public Policy; (2) School of Urban and Public 
Affairs, The University of Texas at Arlington; and (3) a collaborative of the 
University of North Texas, Texas Center for Educational Research; and Texas 
Justice Foundation. This team is ready to begin work. 

Law requires the evaluators to gather information before implementation of the 
schools as well as after implementation. Because of the pre-implementation 
requirement, the evaluators will be contacting you very soon to schedule a visit in 
order to meet with you and to gather information. Please work with them as they 
schedule these visits. 

If you have questions about the evaluation, please contact Gene Davenport. 
Associate Commissioner for School/Community Support, at the Texas Education 
Agency, telephone (512) 463-9354. 

Sincerely, 

6~c..Q.~.c.. 
JacC1hristie, D.C., Chairman 
State Board of Education 635 



State Board of Education 

1701 North Congress Avenue 


Austin, Texas 78701-1494 

(512) 463-9007 


Jack Christie, D.C. 
Chairman 
Houston. District 6 

Monte Hasie 
Vice Chairman 
Lubbock. District 15 

Mary Helen Berlanga 
S~retary 
Corpus Christi. District 2 

Alma A. Allen, Ed.D. 
Houston. District 4 

Donna Ballard 
The Woodlands. District 8 

Carolyn Honea Crawford, Ph.D. 
Beaumont, District 7 

Will O. Davis 
.-\usti'1. District 10 

Jose Garcia De Lara 
San Antonio, District 3 

Geraldine Miller 
Dallas. District 12 

Rene Nunez 
El Paso, District 1 

Robert H. Offutt 
San Antonio, District 5 

Diane Patrick 
Arlington, District 11 

Rosie Collins Sorrells, Ed.D. 
DaUas, District 13 

Randy Stevenson 
Tyler. District 9 

Richard Watson 
Gorman, District 14 

Mike Moses, Ed.D. 
Commissioner of Education 
<5121463-8985 

July 22, 1996 

Ms_ Barbara Hawkins, Executive Director 
George Gervin Youth Center, Inc. 
6903 Sunbelt Dr. S. 
San Antonio, Texas 78218 

Dear Mr. Lantry: 

Congratulations on your successful application to be one of the first Texas 
open-emollment charter schools. The State Board of Education supports your 
efforts on behalf of Texas students as you look forward to opening the charter 
school. 

As you know, the State Board of .Education is required to designate an 
organization to conduct an annual evaluation of open-emollment charter schools. 
On July 12,1996, the Board selected a team of researchers to conduct the 
evaluation. The team consists of evaluators from three institutions: (l) The 
University of Houston Center for Public Policy; (2) School of Urban and Public 
Affairs, The University of Texas at Arlington; and (3) -a collaborative of the 
University of North Texas, Texas Center for Educational Research; and Texas 
Justice Foundation. This team is ready to begin work. 

Law requires the evaluators to gather information before implementation of the 
schools as well as after implementation. Because of the pre-implementation 
requirement, the evaluators will be contacting you very soon to schedule a visit in 
order to meet with you and to gather information. Please work with them as they 
schedule these visits. 

If you have questions about the evaluation, please contact Gene Davenport, 
Associate Commissioner for School/Community Support, at the Texas Education 
Agency, telephone (512) 463-9354. 

Sincerely, 

Cl~c.~~:D.e. 
JacQchristie, D.C., Chairman 
State Board of Education 636 



GEORGE GERVIN YOUTH CENTER, INC. 


FINANCIAL STATEMENTS AND 


SINGLE AUDIT REPORTS 


YEAR ENDED AUGUST 31, 1994 


TlI(HIt)..;.I\'>,; '.n. I I., \1";' ~!~",r.';-D 1;_~<:"(){).,. \.,",.~,-,.~".'-,-.'-''-c___________________ 



CON TEN T S 
~-------

INDEPENDENT AUDITOR'S REPORT 

BALANCE SHEET 	 - EXHIBIT A 

STATEMENT OF SUPPORT, REVENUE, 
EXPENSES, AND CHANGES IN FUND 
BALANCES - EXHIBIT B 

STATEMENT OF FUNCTIONAL EXPENSES _ 
EXHIBIT C 

NOTES TO FINANCIAL STATEMENTS _ 
EXHIBIT D 

SUPPLEMENTARY 	 DATA 

INDEPENDENT AliDITOR'S REPORT ON 

SCHEDULE OF FEDERAL AWARDS 


SCHEDULE OF FEDERAL AWARDS 

INDEPENDENT AUDITOR'S REPORT ON INTERNAl 

CONTROL STRUCTURE IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDA:RDS 

SINGLE AUDIT REPORT ON THE INTERNAl CONTHOL 

STRUCTURE liSED IN ADMINISTERING FEDERAl AWARDS 


INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH 

LAWS, REGULATIONS, CONTRACTS, AND GRANTS, BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDAlIDS 


INDEPENDENT AUDITOR's REPORT ON COMPLIANCE WITH 

THE GENERAL REQUIREMENTS APPLI~;nLE TO FEDERAL 

AWARDS PROGRAI'IS 


INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH 
SPECIFIC REQliIREMENTS APPLICABLE TO MAJOR PROGRAMS 

SCHEDULE OF FINDINGS AND QliESTIONED COSTS 

STATEMENT OF PROGRAM INCOME- JTPA TITLE lIB 

CONTRACT PERIOD MAY 1, 1993, TO SEPTEMBER 30, 1993 


STATEMENT OF PROGRAM INCOME - JTPA TITLE lIB 
CONTRACT PERIOD APRIL 18, 1994, TO SEPTEMBER 30, 1994 
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To the Board of Directors 	of 
George Gervin Youth Center, Inc. 
San Antonio, Texas 

Independent Auditor's ReDort 

We have audited the accompanying balance sheet of George Gervin Youth 
Center, Inc. as of August 31, 1994, and the related statements of SUppOIt, revenue, 

expenses, and changes in fund balances and of functional expenses for the year then 

ended. These statements are the responsibility of management. Our responsibility 
is to express an opinion Oll these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards 
and Government Auditing Standards issued by the Comptroller General of the United 
States, and the provisions of Office of Management and Budget (OMS) Circular A-133, 
Audits of Institutions of Higher Education and Other Nonprofit Organizations. 
Those standards and OMS Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about wbether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in 
all material respects, the financial position of George Gervin Youth Center, Inc. 
at August 31, 1994, and the results of its operations and changes in fund balances 
for the year then ended, in conformity with generally accepted accounting 
principles. 

~~~~i~}(~
Certified Public Accountants ~ 

San Antonio, Texas 

May 24, 1995 

R. LARRY THOMPSON. C.RA.. I PAUL Eo WIlliAM.S. C. P.A. I JA..\\E$ L Blt.OIC£.R.JR.. c.P.A. I C. TED KASTOR. C. P.A I CHAI;!UE E. YOUNG. JR.. C.RA. 
JOHNLEIF.C.P.A.I H.LE.f.5CHWARTZ.\\AN.C.PA.1 	F.:Gl.EZ·"NCRAVE.Y.C.P.A.1 FRF..DJ.TtM.\\ONS.C.P.A.1 JOH1'" W. CRE.E..'I.C.P.A 1 

JAMES T .\lcCARTY. C. P.A (RETIR.ED) 

http:RETIR.ED
http:Blt.OIC�.R.JR


GEORGE GERVIN YOUTH CENTER, INC. 

BALANCE SlIEET 

AUGUST 31, 1994 

CURRENT rUNDSI ASSETS UNRESTRICTED RESTRICTED! 
ASSETSI, Accounts Receivable $.21,167.81 $72,441.86 

Due from Restricted Fund 24,554.19 -0­I Prepaid Expenses 1,609.79 237.98I Furniture, Fixtures, and Equipment ­
Net of Depreciation of $1,599.40 4,798.15 -0­

Organization Costs - Ret of 
Amortization of $950.00 550.00 -0­

Capitalized Land Lease 150,000.00 -0­
Deposits 859.20 -0­

TOTAr. ASSETS 5203.539.14 572.679.84 

LIABILITIES AND FUND BALANCES 

LIABILITIES 

Bank - Overdraft 
 $ 5,172.52 $ 16,565.64 
Accounts Payable 25,124.29 16,041.41 
Accrued Expenses 10,362.01 9,330.00 
Due to Unrestricted Fund -0- 24,554.19 
Deferred Income -0- 4,641.78 

Total Liabilities 5 40,658.82 57L 133.02 

FUND BALANCES 

Restricted 
 $ -0- $ 1,546.82 
Unrestricted 162,880.32 -0­

Total Fund Balances 5162,880.32 5 1,546.82 5164 , 427.14 

TO TAr. LIABILITIES 
AND FUND BALANCES 5203,539.14 572,679.84 5276,218.98 

EXHIBIT A 

TOTAr. ALI. 
rUNDS 

$ 93,609.67 
24,554.19 
1,847.77 

4,798.1S 

550.00 
150,000.00 

859.20 

5276.218.98 

$ 21,738.16 
41,165.70 
19,692.01 
24,554.19 
4,641.78 

51U , 791. 84 

$ 1,546.82 
162,880.32 

I 
i, 
,, 
I 

II 
, 

' I 


I 

I 
i 

640 

(See Accompanying Notes to Financial Statements) 2 
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GEORGE GERVIN YOUTH CENTER. INC. 

STATEMENT OF SUPPORT. REVENUE. EXPENSES. AND CHANGES IN FUND BAI.AlICES· 

YEAR ENDED AUGUST 31. 1994 	 EXHIBIT B 

CURRENT FUNDS TOTAL ALL 
PUBLIC SUPPORT AND REVENUES UNRESTRICTED 

PUBLIC SUPPORT 
Received Directly - Contributions ~ 6,487.12 
Received Directly - Special Events 184,985.63 

Total Public Support 	 ~191,472.75 

REVENUES 

Grants from Governmental Agencies 


Administrative 
 $ -0­
Operating -0­

Grants from Otber Agencies 163,280.90 
Total Revenues 5163,280.90 

TOTAL PUBLIC SUPPORT AND REVENUES 5354,753.65 

FUNCTIONAL EXPENSES 
P%ogram Services 

Operating $ -0­
Administrative -0­
Other - C.R.A.A.N.C.E. 6,892.20 

Supporting Services 
Management and General 43,489.42 
Special Events 143,180.65 

Total Functional Expenses 5193,562.27 

E%cess (Deficit) of Public 
Support and Revenues Over 
Functional Expenses H61,191.38 

FUND BALANCES (DEFICIT) - BEGINNING OF YEAR 1.688.94 

FUND BALANCES - END OF YEAR 5162.880.32 

i (See Accompanying Notes to Financial Statements). 	, 
i 

RESTRICTED FUNDS 

~ -0- $ 6,487.12 
-0- 184,985.63 

5 -0- 5191,472.75 

$ 38,244.81 $ 38,244.81 
,326,705.99 326,705.99 

-0- 163,280.90 
5364,950.80 5528.231. 70 

5364,950.80 5719,704.45 

$328,709.74 $328,709.74 
37,307.43 37,307.43 

-0- 6,892.20 

-0- 43,489.42 
-0- 143,180.65 

5366,017.17 5559,579.44 

~ (1,066.37) $160,125.01 

2,613.19 4,302.13 

5 1,546.82 5164,427.14 

641 


3 

http:5164,427.14
http:1,546.82
http:4,302.13
http:2,613.19
http:160,125.01
http:1,066.37
http:5559,579.44
http:5366,017.17
http:0-143,180.65
http:0-43,489.42
http:0-6,892.20
http:37,307.43
http:37,307.43
http:328,709.74
http:328,709.74
http:5719,704.45
http:5364,950.80
http:5364,950.80
http:0-163,280.90
http:326,705.99
http:326,705.99
http:38,244.81
http:38,244.81
http:0-5191,472.75
http:0-184,985.63
http:6,487.12
http:5162.880.32
http:1.688.94
http:H61,191.38
http:5193,562.27
http:143,180.65
http:43,489.42
http:6,892.20
http:5354,753.65
http:5163,280.90
http:163,280.90
http:191,472.75
http:184,985.63
http:6,487.12


!XBII!M C 

SUl'PORT:r.tc SDYlC!!:i!"""''''''' 5rltV"[CES 
C •••A.A.lf.C • .E. In. t>RO(;lM TOTAL P~G:L\H I'WfAGEl'IElfT SPECIAl. to't'JU. SuPPORTING 

PROGU."'I OPEItA't'I!'IG MMl:Kl:STlIM"!V'£ st!VTSts' k'fD CEtftltAL EvtNTS S'E1Wlqs 'to'tAL AU. ttr'!fDS 

rUNC~rOHAL !XP£~SiS 

P~y%"a1ll 

S~1~~1.~ aQd Wages $3,924 •.14 , 1!.2,"".8" $;I7,117.61!. U1J~5t0.76 , I,J91.3" -,- , 1,393.3<1 $121.9114.10 
r%'1119'& 747.9i1!i 101416.95 31 lO2.09 1",U7.00 1 1290.03 -,- 1,~2:0.03 15 1757.0J 

'rotal Payroll $.4,1$7:2.20 • 9:2,905.79 $30,479.77 $12'.057.76 , ',tll.37 -,- S 9.1183.31 $137.741.13 
Otha.:rl • 
Co~tz~ct tees ~Dd St1pead. ::1.220.00 ".41S.72 "6S.21!. 1,101.00 11.... U.14 -,- 11."1155.14 lI,.S6f.U 

Fac1lity ReDt aad ut111~e. -,- 2,110 •.92 1.I4S.n ...... 54.41 ,.,,66.,2 -,- .5,"S6.n 1,92].03 

Ad~t;:hlD.9 -,- -,- 126.00 125.00 IS.OO -,- 15.00 211.00 
r~lp~D~ aea~l and. lepair3 -,- 2,571.96 1.372.23 3,''''''.U 1.9"'.24 -,- 1.'0.24 5.191 ."3 
T.lep~OD. aDd. Commu~c~tiocs -,- 1.603.17 1J1.oS0 2,335 ... 7 5,.n.l0' -,- , • ..".10 1.U2.51 
Oftie. Supp11•• /post1D.91 

Pril1d.Q9' -,- ',lU.U 1,8lS.I' 11.11•• 0. J.no ..... -,- 2."0 .... !l.10..... 
r1.deli t.y load. -,- 231.00 -,- -,- -,- ;Zll~OO2n:. 00 
T:.,aveJ. -,- -.-

-0- .,141.0511,"01.41 140.00 •• ' .... 61 391.44 ]91.". 
ta.loIZ'aQee -,- 1.515.25 93.U 1.1$09.,,3 530.25 -0- "0.25 2,239.68 
Work t%per1eace - Salar,/ -,- "2.583.&1 -0- ";Z,5&l.5fi -,- -,- -,- ":2 .. 513.156 
Worz txper1ellce - T~%•• -,- ll,3S6.01 -,- 11,356.01 -,- -,- -,- 11.35&.01 
~e~dial Educad.oa _ 5alaZ',/ -,- 1411 ....... 55 -,- 141,"4'" •.55 -,- -,- -,- I ......... !!! 
T:raallpor'taUoa -,- 3.1(17.00 -,- ].101.00 -,- -,- -,- 3.107.00 
Tu1c.ioa -,- 1,15.5.00 -,- 1.155.00 -,- -,- -,- 1,15.5.00 
Award.. Cereaoay -,- -,- -,- 1...35.71 -,- 1,43115.1. 1,431.71...." -,- >7,-.-.-i• -,- ll:2.U -,- -,- -,- 312.56 
EDrlcb.Ql\!int Activ1 ties -,- loU.S8 -,- 34' •.51 -,- -,- 349.58-.­Due. ~ad Membersb1ps -,- -,- -,- -,- 1,14'.95 -,- 1 .... 9.95 1.149 •.95 
M1.cell~D.OU. Expeas•• -,- -,- -,- -,- 1.497.3J -,- 1...".33 1."91.33 
5pec1~1 EVeaU -,- -,- -,- -,- 143 c1l0 .1$5 143 1110.65 143 c lISa .055 
:ot~l E~peases Betore -.­
Doeprl!:ci.a~ioa $6.191.20 $32'.701.7.. $37,307.") 5372,,09.37 ,.2."'9.515 $t4l.no.u $U.5.730.31 USI,ilt.58 

-,- -,- -,- -,- 9]9.715 -,- 93,.76 939.76 

'rOT~ rUNCT~ONAL tXPENS~S 56. Ul. 20 $328.709.74 S37.301."3 Sl12. 909 .l7 543.419."2 51"),110.55 5116.670.01 S559.519.44 

ee 1u:cOlllpaayiD'i lfO~I!S to r1aacu:!al State_DtS) 

http:S559.519.44
http:5116.670.01
http:51"),110.55
http:328.709.74
http:USI,ilt.58
http:U.5.730.31
http:5372,,09.37
http:6.191.20
http:1."91.33
http:1.497.3J
http:M1.cell~D.OU
http:1,14'.95
http:1,431.71
http:1,15.5.00
http:1.155.00
http:1,15.5.00
http:3.107.00
http:3.1(17.00
http:Educad.oa
http:11.35&.01
http:11,356.01
http:ll,3S6.01
http:2,239.68
http:1.515.25
http:11,"01.41
http:0-.,141.05
http:Pril1d.Q9
http:post1D.91
http:1.603.17
http:1.9"'.24
http:1.372.23
http:2,571.96
http:1,92].03
http:11."1155.14
http:1,101.00
http:1.220.00
http:137.741.13
http:9.1183.31
http:12'.057.76
http:30,479.77
http:9:2,905.79
http:4,1$7:2.20
http:151757.0J
http:1,~2:0.03
http:11290.03
http:1",U7.00
http:101416.95
http:121.9114.10
http:U1J~5t0.76
http:I7,117.61
http:SUl'PORT:r.tc


GEORGE GERVIN YOUTH CENTER, INC. 

NOTES TO FINANCIAL STATEMENTS 

AUGUST 31, 1994 EXHIllIT D 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Organization's Activities 

George Gervin Youth Center, Inc. is a nonprofit organization established in 
June 4, 1991, to provide an innovatively designed comprehensive program to target the 
needs of wayward youths having societal problems with an emphasis on those youths 
abusing drugs and/or alcohol. 

The Centez received funding f%om one program in the current year, 
of Labor's Job Training Partnership Act (JTPA, Title lIB). 

the Department 

B. Basis of Accountinq 

The policy of George Gervin Youth Center, Inc. is to prepare its financial 
statements on the acc%ual method of recording revenue and expenses. Financial 
statements prepared On this basis are intended to present financial position and 
results of operations in accordance with generally accepted accounting principles. 

All contributions are considered 
specifically restricted by the donor. 

available for unrestricted use, unless 

c. Fund Accounting Ii 
i 

Current Funds 
! 

Unrestricted funds .repIesent resources ovez 
discretionary control and are used to carry out 
accordance with its bylaws. 

which the Board of 
the operations of 

Directors has 
the Center in 

Restricted funds represent resources currently available for use, but expendable 
only for those operating purposes specified by the grantor. Resources of this fund 
originate from grants from the Department of Labor, City of San Antonio, through JTPA, 
Title lIB program funds. . 

D. Federal Income Taxes 

The Center is exempt from income taxes under Section 501(c,)(3) of the Internal 
Revenue Code and comparable state law, and contributions to it are tax deductible 
within the limitations prescribed by the Code. The Center has been classified as a 
publicly supported organization that is not a private foundation under Section S09(a) 
of the Internal Revenue Code. 

643 
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GEORGE GERVIN YOUTH CENTER, INC. 


NOTES TO FINANCIAL STATEMENTS (CONTINUED) 


AUGUST 31, 1994 EXHIBIT D 


NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

E. Furniture, Fixtures, and Eauipment 

Expenditures for furnitures, fixtures, and equipment are stated at cost~ Donated 
assets are recorded at their estimated fair market values at the date of donation. 

Depreciation of assets is calculated on the stxaight-line methoQ. over the 
estimated life of 10 years, with one-half year recognized as expense in the year of 
acquisition or disposition. 

F. Grants and Contracts 

Support received under grants and contracts with the United States Government and 
private ·foundations is recorded as public support in the appropriate fund when the 
related dixect costs are incurred. 

G. Functional EXDenses 

George Gervin Youth Center, IIlc. allocates its expenses on a functional basis 
among its operating services. Expenses that can be identified specifically as 
operating versus administrative services are allocated directly according to their 
natural expenditure classification. 

E. Donated Materials and Services 

Governments, agencies, volunteers, business firms and others contribute 
substantial amounts of materials and services toward the fulfillment of projects 
initiated by George Gervin Youth Center, Inc. Donated materials and equipment are 
reflected as contributions in the accompanying financial statements at their estimated 
fair values at the date of receipt. No amounts have been reflected in the statements 
for donated services inasmuch as no objective basis is available to measure the value 
of such services; however, a substantial number of volunteers have donated significant 
amounts of time to the Center's program services and to its fund-raising campaigns. 
If any support, revenue, or expenses were recorded, it would be determined based on the 
difference of any amount paid to an individual and the comparable compensation which 
would be paid to an individual if they were to occupy these as paid positions. 
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GEORGE GERVIN YOUTH CENTER, INC. 

NOTES TO FINANCIAL ST~TEMENTS (CONTINUED) 

AUGUST 31. 1994 ElCllIB IT D 

NOTE 2: FURNITURE, FIXTURES, AND EQUIPMENT 

The furniture, fixtures, and equipment of the center for the year ended August 31, 
1994, is as follows: 

Furniture and Fixtures $2,687.33 
Equipment 3,710.22 

Total $6,397.55 
~ess: Accumulated Depreciation 1.599.40 

TOTAL I'URNITURE, FIXTURES, AND EQUIPMENT $4,798.15 

NOTE 3: =PITAL LEASE 

During the current year, the Center received a grant for $150,000.00. The Center 
in turn paid another not-far-profit organization the $150,000.00 for a long.-term lease Ii 
for land on which they intend to build an unwed mothers facility. The initial term of 
the lease is twenty (20) years commencing on May 12, 1994. The Center shall have the 
right to renew the lease for three (3) additional terms of ten (10) years each. The 
additional rent for this lease shall be $10.00 per year in advance. 

NOTE 4: SUBSEQUENT EVENT 

The George Gervin Youth Center, Inc. leased its initial space in its present 
headquartezs. They presently have a month-to-month lease, plus its poztion of 
utilities, on its initial space, with a monthly payment of $600.00 per month. On 
May 1, 1995, they signed a lease for additional space in the same location. The lease 
is foz a term of twelve (12) months at $560.00 per month. 
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To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Independent Auditor's Report on Schedule of Federal Awards 

We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) for the year ended August 31, 1994, and have issued 
our report thereon dated May 24, 1995. These financial statements are the 
responsibility of management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing 
standards, Government Auditing Standards, issued by the Comptroller General of the 
United States and the provisions of Office of Management and,Budget Circular A-133, 
Audits of Institutions of Higber Education and Otber Nonprofit Organizations. 
Those standards and OMS Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing tqe accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

our audit was made for the purpose of forming an opinion on the basic financial 
statements of the George Gervin Youth Center, Inc. taken as a "hole. The 
accompanying schedule of federal awards is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. The 
information in this schedule has been subjected to the auditing procedures applied 
in the audit of the basic financial statements and, in our opinion, is fairly 
presented in all material respects in relation to the basic financial statements 
taken as a whole. 

San Antonio, Texas 

May 24, 1995 

RLARRYTHOMP50N.C.P.A. I PACLE. WILUA.\\5.C.P.A , JA.\1E.5 LBIEDIG.E.RJR.C.P.A I C. TE.D KASTOR C.P.A J CHARLJE E. YOUNC.JR~C.P.A. 

JOHNlF..IF.C.P.A I H.LE.E.SCH'.II'ARTZ.\tAN.CP.A. I FCU:NNCR~VE.Y.C.P.A I Ff.lf'..oJ.TIMMONS.C.P.A J JOH~WG'REE,'1.C.P.A. 


JAMES T .• l\cCARTY, C.~A (RETIRED) 
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To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Williams. 
Biediger.
Kastor 

'at
Young.

LC. 

CERTlFlED PUBUCACCOUNTANTS 

ME.'dBEIlS AMEllJCAN IN5TITtITE OF 
Ct:R'l1f'tEl) PUBUCACCOUNTANTS 

Indenendent Auditor's Report on Internal Cont~ol Structure 
in Accordance with Government Auditinq Standards 

We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) for the year ended August 31, 1994, and have issued 
our report thereon dated May 24, 1995. 

We conducted our audit in accordance with generally accepted auditing standards 
and Government Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that We plan and perform the audit to obtain 
reasonable assurance about whethex the financial statements are free of material 
misstatement. 

In planning and performing our audit of the financial statements of the George 
Gervin Youth Center, Inc. for the year ended August 31, 1994, we considered its 
internal control structure in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide 
assurance on the internal control structure. 

The management of the George Gervin youth Center, Inc. is responsible for 
establishing and maintaining an internal control structure. In fulfilling this 
responsibility, estimates and judgments by management are required to assess the 
expected benefits and related costs of internal control structure policies and 
procedures. The objectives of an internal control structure are to provide 
management with reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, and that transactions are 
executed in accordance with management's authorization and recorded properly to 
permi t the preparation of financial statements in accordance with generally 
accepted accounting principles. Because of inherent limitations in any internal 
control structure, errors Or irregularities may nevertheless occur and not be 
detected. Also, projection of any evaluation of the structure to future periods 
is subject to the risk that procedures may become inadequate because of changes in 
conditions or that the effectiveness of the design and operation of policies and 
procedures may deteriorate. 

For the purpose of this report, we have classified the significant internal 
control structure policies and procedUres in the following categories! 
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Independent Auditor's Report on Internal Control Structure 
in Accordance with Government Auditino Standards (Continued) 

Cash " 

Support, Receivables, and Receipts 
Program Service Fees, Revenue, and Receivables 
Expenses for Operating and Administrative Services and Accounts 

Payable 
Payroll and Related Liabilities 

• Fund Balances 

For all of the control categories listed above, we obtained an understanding of 

the design of relevant policies and procedures and whether they have been placed in 

operation, and we assessed control risk. 

We noted certain matters involving the internal control structure and its 

operation that we consider to be reportable conditions under standards established by 

the AlIlerican Institute of Certified Public Accountants. Reportable conditions involve 

matte~s coming to OUI attention relating to sisnificant deficiencies in the design or 
ope~ation of the internal control structure that, in ouz judgment, could adversely 
affect the organization's ability to record, process, summarize, and report financial 
data consistent with the assertions of management in the financial statements. 

AJ.l matters relating to reportable conditions have been reported to the 
management of the George Gervin Youth Center, Inc. in a separate letter dated May 24, 
1995. 

A material weakness is a reportable condition in which the design or operation 
of the specific inteIIlal control structure elements does not reduce to a relatively low 
level the risk that errors or irregularities in amounts that would be material in 
relation to the financial statements being audited may occur and not be detect..d within 
a timely period by employees in the normal course of performing their assigned 
functions. 

Our. consideration of the internal control structure would not necessarily 
disclose all matters in the internal control st:::ucture that might be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be mat.erial weaknesses as defined above. However, we 
believe none of the reportable conditions described above is a material weakness. 

We also noted other matters involving the internal control structure and its 
operation that we have reported to the management of the George Gervin Youth 
Center, Inc. in a separate letter dated May 24, 1995. 

This report is intended for the information of the board of directors and 
management of the George Gervin Youth Center, Inc. This restriction is not intended 
to limit the distribution of this report, which is a matter of public record. 

~/(!iIMa(ff'~;A-5foi~J,'G:1
ICert~fied Public Acco:n~ 

San Antonio, Texas 

85!! I 
May 24, 1995 
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To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Single Audit Report on the 

Internal Control Structure Used in 


Administering Federal Awards 


We have audited the financial statements of the George Gervin Youth Center, 
Inc. Ca nonprofit organization) for the year ended August 31~ 1994, and have issued 
our report thereon dated May 24, 1995. We have also audited the George Gervin 
Youth Center, Inc.' s compliance with requirements applicable to major programs and 
have issued our report thereon dated May 24, 1995. 

We conducted Our audit in accordance with generally accepted auditing 
standards; Government Auditing Standards, issued by the Comptroller General of the 
United States; and Office of Management and Budget COMB) Circular A-133, Audits of 
Institutions of Higher Education and Other Nonprofit Institutions. Those standards 
and OMS Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement and whether the George Gervin youth Center, Inc. complied with laws 
and regulations, noncompliance with which would be material to a major program. 

In planning and performing our audit for the year ended August 31, 1994, we 
considered the George Gervin Youth Center, Inc.'s internal control structure in 
order to determine our auditing procedures for the purpose of expressing our 
opinions on the finanCial statements and on its compliance with requirements 
applicable to major awards programs and not to provide assurance on the internal 
control structure. This report addresses our consideration of internal control 
structure policies and procedures relevant to compliance with requirements 
applicable to awards. We have addressed policies and procedures relevant to our 
audit of the financial statements in a separate report dated May 24, 1995. 
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Single Audit ReDort on the 

Internal Control Structure Used in 


Administering Federal Awards (Continued) 


The management of the George Gervin Youth Center, Inc. is responsible for 
establishing and maintaining an internal control structure. In fulfilling this 
responsibility, estimates and judgments by management are required to assess the 
expected benefits and related costs of internal control structure policies and 
procedures. The objectives of an internal control structure are to provide management 
with reasonable, but not absolute,"" assurance that assets are safeguarded against loss 
f.rom unauthorized use or disposition, that transactions are executed ill accordance with 
management' 5 authorization and recorded properly to permit the preparation of financial 
statements in accordance with generally accepted accountillg principles F and that 
federal awards are managed in compliance with applicable laws and regulations. Because 
of inherent limitations in any internal cont~ol structure, erzors, irregularities, or 

instances of noncompliance may nevertheless occu.r and not be detected. Also, 

projection of any evaluation of the structure to future periods is subject to the risk 
that procedures may become inadequate because of cbanges in conditions or that the 

effectiveness of the design and operation of policies and procedures may deteriorate. 


For the purpose of this report, we have classified the significant inte.rnal 
control structure policies and procedures used in "administering federal awards in the 

following categories. 


Cash 
Support, R~ceivables, and Receipts 

Program Service Fees, Revenue, and Receivables 

Expenses for Operating and Administrative Services and Accounts Payable 
Payroll and Related Liabilities 
Fund Balances 
Government Financial Assistance Programs - General Requirements 

Political Activity 
Civil Rights 
Cash Management 
Federal Financial Reports 
Allowable Cost/Cost Principles 
Drug-Free Work-Place Act 
Administrative Requirements 

• 	 Government Financial Assistance Programs - Specific Requirements 
Types of Services Allowed or not Allowed 
Eligibility 
Federal Financial Reports and Claims for Advances and Reimbursements 
Cost Allocation 

For all of the internal control structure categories listed above, we obtained 
an understanding of the design of relevant policies and procedures and determined 
whether they have been placed in operation, and we assessed control risk. 

During the year ended August 31, 1994, the George Gervin Youth Center, Inc. 
expended 100% of its total federal awards under one major program. 
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Single Audit Report on the 

Internal Control Structure Used in 


Administering Federal Awards (Continued) 


We performed tests of controls, as required by OMB Circular A-133, to evaluate 
the effectiveness of the design and operation of internal control structure policies 
and procedures that we considered relevant to preventing or detecting material 
noncompliance with specific requirements, general requirements, and requirements 
governing claims for advances and reimbursements and amounts claimed or used for 
matching that are applicable to each of the center's major programs, which are 
identified in the accompanying schedule of federal awards. Our procedures were less 
in scope than would be necessary to render an opinion on these internal control 
structure policies and procedures. Accordingly, we do not express such an opinion. 

We noted certain matters involving the internal control stzucture and its 
operation that we consider to be reportable conditions under standards established by 
the American Institute of Certified Public Accountants. Reportable conditions involve 
matters coming to our attention relating to significant deficiencies in the design or 
operation of the internal control structure that, in our judgment, could adversely 
affect the Center's ability to administer federal awards in accordance with applicable 
laws and .regulations. 

All matters relating to reportable conditions have been reported to the 
management of the George Gervin Youth Center, Inc. in a separate letter dated May 24, 
1995. 

A material weakness is a reportable condition in which the design or operation 
of one or more of the internal control struct:ure elements does not reduce to a 
relatively low level the risk that noncompliance with laws and regulations that would 
be material to a federal award program may occur and not be detected within a timely 
period by employees in the normal course of performing their assigned functions. 

OUI conside.ration of the internal cantIol structure would not necessarily 
disclose all matters in the internal control structure that might be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be material weaknesses as defined above. However, we 
believe none of the reportable conditions described above is a material weakness~ 

We also noted other matters involving the internal control structure and its 
operation that we have reported to the management of the George Gervi:n Youth 
Center, Inc. in a separate letter dated May 24, 1995. 

This report is intended for the information of the board of directors and 
management of the George GeIvin Youth Center, Inc. However, this report is a matter 
of public record a:nd 

San Antonio, Texas 

May 24, 1995 653 
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To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Teras 

Indeoendent Auditor's Rel>ort on Compliance With 
Laws, Requlationsr Cont~actsr and Grants Based on an 


Audit of Financial Statements Performed in Accordance With 

Governmen t Audi tina Standards 


We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) as of and for the year ended August 31, 1994, and 
have issued our report thereon dated May 24, 1995. 

We conducted our audit in accordance with generally accepted auditing standards 
and Government Audi ting Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whethe~ the financial statements are free of material 
misstatement. 

Compliance with laws r regulations, contracts, and grants applicable to the 
George Gervin Youth Center, Inc. is the responsibility of the management of George 
Gervin Youth Center, Inc.' As pazt of obtaining reasonable assurance about whether 
the financial statements are free of material misstatement, we performed tests of 
the George Gervin Youth Center, Inc.'s compliance with certain provisions of laws, 
regulations, contracts, and grants. However, Our objective was not to provide an 
opinion on overall compliance with such provisions. 

The results of our tests indicate that, with respect to the items tested, the 
George Gervin Youth Center, Inc. complied, in all material respects, with the 
provisions referred to in the preceding paragraph. With respect to items not 
tested, nothing came to our attention that caused us to believe that the George 
Gervin Youth Center, Inc. had not complied, in all material respects, with those 
provisions. 

We noted certain immaterial instances of noncompliance that we have reported 
to the management of George the Gervin Youth Center, Inc. in a separate letter 
dated May 24, 1995. 

This report is intended for the information of the board of directors and 
management of the George Gervin youth Center, Inc. This restriction is not 
intended to limit the distribution of this report, which is a matter of public 
record. 

~~~#flJt~ 
Certified Public Accountants 

San Antonio, Texas 

May 24, 1995 

R.LARRYTHOMP50N. c.P.A. / PAUL E. WILLlA.\\S. c.P.A. I JA,\\ES L BIEOICER.,iR.. C.P.A.. I C. TED KASTOR. C. PA J CHARUE £. YOUNG, JR.. C.P-A. 
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To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Independent Auditor's Report on 
Compliance with the General Requirements 

ADplicable to Federal Awards Programs 

We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit. organization) as of and for the year ended August 31, 1994, and 
have issued our report thereon dated May 24, 1995. 

We have applied procedures to test the George Gervin Youth Center, Inc. 's 
compliance with the following requirements applicable to its federal awards 
programs, which are identified in the accompanying schedule of federal awards, for 
the year ended August 31, 1994. 

Political Activity 

Civil Rights 

Cash Management 

rederal Financial Reports 

Allowable Cost/Cost Principles 

Drug-rree Work~Place Act 

Administrative Requirements 


Our procedures were limited to the applicable procedures described in the 
Office of Management and Budget's Compliance Supplement for Single Audit:s of 
Educat:ional Institutions and Other Nonprofit Organizat:ions. Our procedures were 
substantially less in scope than an audit, the objective of which ·is the expression 
of an opinion on the George Gervin Youth Center, Inc.' s compliance with the 
requirements listed in the preceding paragraph. Accordingly, we do not express
such an opinion. 

With respect to the items tested, the results of those procedures disclosed no 
material instances of noncompliance with the requirements listed in the second 
paragraph of this report. With respect to items not tested, nothing came to our 
attention that caused us to believe that the George Gervin youth Center, Inc. had 
not complied, in all material respects, with those requirements. 

This report is intended for the information of the board of directors and 
management of the George Gervin Youth Center, Inc. lIowever, this report is a 
matter of public record and its distribution is not limited. 

San Antonio, Texas 

May 24, 1995 

R URRYTHOMP50N. C.P.A. I PAUL E. WIU1AMS.C.P.A I JA.\IES LBIEDIGERJR..C.PA. / C. TEDKASTOR.C.P.A. , CHARUEE. YOU="IG,JrL, CRA 
JOHN LEIF. C. P.A. I H.l...E..E. SCHWI\RTZ,\\A,'1, C. P. .~. , F. CLE.~N CRAVEY, C.P.A. J FRED J. TL'M'ON5, C. P.A I JOHN W. GREE.~. c.P. A. 16

JAM.ES T..\ltCARTY, C.P.A (RETIRED) 
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To the Board of Directors of the 

George Gervin Youth Center, Inc. 


San Antonio, Texas 

Independent Auditor's Report on 

Compliance With Specific Reguirements 


Applicable to Major Programs 


We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) as of and for the year ended August 31, 1994, and 
have issued our report thereon dated May 24, 1995. 

We have audited the George Gervin Youth Center, Inc.'s (a nonprofit 
organization) compliance with the requirements governing types of services allowed 
0% unallowed; eligibility; matching, level of effort, or earmazxing; reporting; 
claims for advances and reimbursements; and amounts claimed or used for matching 
that are applicable to each of its major programs, which are identified in the 

accompanying schedule of federal awards, for the year ended August 31, 1994. The 

management of the George Gervin Youth Center, Inc. is responsible for the Center's 

compliance with those requirements. Our responsibility is to express an opinion 

on compliance with those xequirements based on our audit. 

We conducted our audit of compliance with those requirements in accordance with 

generally accepted auditing standards; Goverllment Auditillg Standards, issued by the 

Comptroller of the United States; and Office of Management and Budget Circular A­
133 Audits of Institutions of Higher Education and Other Nonprofit Organizations. 
Those s.tandards and OMS Circular A-l33 require that we plan and perform the audit 

to 'obtain 'reasonable assurance about whether material noncompliance with the 

requirements referred to above have occurred. An audit includes e%amining~ on a 

test basis, evidence about the Center's compliance with those requirements. We 

believe that our audit provides a reasonable basis for our opinion. 

The results of our audit procedures disclosed immaterial instances of 

noncompliance with the requirements referred to above, which are described in a 

separate letter to the management of George Gervin youth Center, Inc. dated May 24, 

1995. We considered these instances of noncompliance in forming our opinion on 

compliance, which is expressed in the following paragraph. 
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Independent Auditor's Report on 

Compliance With Specific Requirements 


Applicable to Maior Programs (Continued) 


: 

In our opinion, the George Gervin Youth Center, Inc. complied, in all material 
respects, with the requirements governing types of services allowed ar unallowed; 
eligibility; matching, level of effart,Q.r eanDarldllg; reporting; claims for advances 
and reimbursements; and amounts clalJDed·"or used for matching that are applicable ta 
each of its major programs for the year ended August 31, 1994. 

This report is intended far the infanDation of the board of directors and 
management of the George Gervin Youth Center, Inc. However, this report is a matter 
of public record and its distribution is not limited. 

~!/!,~d!~J/~ i 
certified Public Accountants ~ I 

San Antonio, Texas 

May 24, 1995 
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GEORGE GERVIN YOUTH CENTXH. INC. 

STATEMENT OF PROGRAM INCOME 

YEAR ENDED AUGUST 31. 1994 

GEORGE GERVIN YOUTH CENTER. INC. -
CONTRACT NO. 07301-B 

Job Training Partnership Act -
Title lIB 

Contract Period May 1, 1993, 
to September 30, 1993 

Total Contract Revenues 

Total Contract Expenditures 

PROGRAM INCOME 

REPORTED 
AUGUST 31, 

1993 

$78,540.77 

78.540.77 

s -0­

REPORTED 
AUGUST 31, 

1994 

$ -0­

-0­

S -0­

TOTAL 

$78,540.77 

78.540.77 

5 -0­
I 

I certify that this report is true and correct. 

Barbara D. Hawkins, Executive Director 

Date 
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GEORGE GERVIN YOUTH CENTER, INC. 


STATEMENT or PROGRAM INCOME 


YEAR ENDED AUGUST 31, 1994 


GEORGE GERVIN YOUTH CENTER, INC. _ 
CONTRACT NO. 7301 

Job Training Partnership Act ­
Title IIB 


Contract Period April 18, 1994, 

to September 30, 1994 


Total Contract Revenues $357,726.80 

Total Contract Expenditures 357,726.80 

PROGRAM INCOME 5 -0­

I certify that this report is true and correct. 

Barbara D. Hawkins, Executive Director 

Date 
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GEORGE GERVTN YOUTH CENTER, INC. 
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SINGLE AUDIT REPORTS 
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 3 
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 4 
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To the Board of Directors of 
George Gervin Youth Center, Inc. 
San Antonio, Texas 

Independe~t Auditor's ReDort 

We have audited the accompanying balance sheet of George Gervin Youth 
Center, Inc. as of August 31, 1994, and the related statements of support, revenue, 
expenses, and changes in fund balances and of functional expenses for the year then 
ended. These statements are the responsibility of management. ou::: :::esponsibility 
is to express an opinion on these financial s~atements based on our audit. 

We conducted ou::: audit in accordance with ge!1erally accepted auditing standards 
and Gove-~mene Auditing Standazds issued by the Comptroller General of the United 
States, and the prOVisions of Office of Management and Budget (OME J Circular A-133, 
Audits of Illstitutions of Higbez Education and Other Nonprofit Ozganizations. 
Those standards and OME Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about wbethe: the financial statements are free of 
material misstatement* An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in 
all material respects, the financial position of George Gervin Youth Center, Inc. 
at August 3·1, 1994, and the results of its operations and changes in fund balances 
for the year then ended, in conformity with generally accepted accounting 
principles. 

May 24, 1995 

..:'. ,.. .~ 
'\ ..... .' ... \" ',' 
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GEORGE GERVIN YOUTH CElITEl!, Ili'C. 

BALANCE SHEET 

AUGUST 31, 

I 	 ASSETS 

I ASSETS 
Accounts Receivable 

I Due from Restricted Fund 
Prepaid E::tpenses

I Furnituze, Fixtures, and Equ~pment _ 
Net of Depreciation of $1,599.40 

Organization Costs - Net of 
Amortization of 5950.00 


Capitalized Land Lease 

Deposits 


TOTAL }l.5SETS 

LIABILITIES AND FUND BALANCES 

LIABILITIES 

Bank - Overdraft 

Accounts Payable 

Accrued E::tpens es 

Due to Unrestricted Fund 

Deferred Income 


Total Liabilities 

FUND BALANCES 

Restricted 

Unl:'estricted 

Total Fund Balances 

TOTAL LIABILITIES 

AND FliND BALANCES 


1994 

CURRENT FUNDS 
Ul\·1!tSTRICTED RESTRICTED 

$.21,167.81 $72,441. 86 
24,554.19 -0­
1,609.79 237.98 

4,798.15 -0­

550.00 -0­
150,000.00 -0­

859.20 -0­

S203.539.14 S72,679.84 

$ 5,172.52 $ 16,565.64 
25,124.29 16,041.41 
10,362.01 9,330.00 

-0- 24,554.19 
-0- 4,641.78 

S 40,658.82 S71. 133.02 

$ -0- $ 1,546.82 
162.880.32 -0­

S162,880.32 S 1.546.82 

5203.539.14 S72,679.84 

, 
I 

OllIBIT A i 
I 

TOTAL ALL 
FUNDS 

$ 93,609.67 
24,554.19 
1,847.77 

4,798.15 

530.00 
150,000.00 

859.20 

S276, 218.98 

$ 	 21,738.16 
41,163.70 
19,692.01 
24,554.19 
4.641.78 

SIll ,791.84 

$ 1,546.82 
162,880.32 

S164,427.14 

5276,218.98 

~: f: .i 
./ '.' ";'; 

(See Accompanying Notes to Financial Statements) 2 
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GEORGE GERVTN YOUTH CENTER. INC.1'/! 
STATEMENT OF SUPPORT, REVENUE. EXPENSES. AND CHANGES IN FUND BALANCES 

YEAR ENDED AUGUST 31. 1994 EXEIBIT B 

CURRENT FUNDS TOTAL AU. 
PUBLIC Sl;PPORT AND REVENUES UNRESTRICTED RESTRICTED FUNDS 

I PUBLIC SUPPORT 
i Received Directly - Contributions ~ 6,487.12 ~ -0- $ 6,487.12I 
I Received Directly - Special Events 184,985.63 -O- 184,985.63, 

Total Public Support S19 L 472 • 75 ",5"-__,;;-,:<0,;;-_ 5191.472.75I 

REVENUES 

Grants from Governmental Agencies 
 I 

Administ:rative $ -0- $ 38,244.81 $ 38,244.81 
, I 

Operatillg -0- , 326,705.99 326,705.99 I 
Grants f:rom Other Agencies 163,280.90 -0- 163,280.90 I

Total Revenues 5163,280.90 5364.950.80 552S, 231. 70 I 
TOTAL PUBLIC SUPPORT AND REVENUES 5354.753.65 5364,950.80 5719,704.45 II 

FUNCTIONAL EXPENSES 

P:rog:ram Se:rvices 


Operating 
 $ -0- $328,709.74 $328,709.74 
Administ:rative -0- 37,307.43 37,307.43 
Other - C.~.A.A.N.C.E. 6,892.20 -0- 6,892.20 

Supporting Services 
Management and General 43,489.42 -0- 43,489.42 
Special Events 143,180.65 -0- 143,180.65 

Total Functional Ezpenses 5193,562.27 5366,017.17 5559,579.44 

Ezcess (Deficit) of Public 

Support and Revenues Over 

Functional Ezpenses 
 $161,191.38 $ (1,066.37) $160,125.01 

FUND BALANCES (DEFICIT) - BEGINNING OF YEAR 1.688.94 2,613.19 4,302.13 

FUND BALAllCES ­ END OF YEAR 5162,880.32 5 1,546.82 5164. 427.14 

(See Accompanying Notes to Financial Statements) 3 
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GEORGE GEXVIN YOUTH CENTER, INC. 

NOTES TO FINANCIAL STATEMENTS 

AUGUST 31. 1994 EXHrElIT D 

f" 
! 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Orqanization's ~c~ivities 

George Ge:rvin Youth Center, Inc. is a nonprofit organization established in 
June 4, 1991, to provide an inpovatively dE$igned comprehensive program to target the 
needs of wayward youths having socieul p.~oblems with an emphasis on those youths 
abusing drugs and/or alcohol. 

The Center received funding from one p=ogram in the current year, the Department 
of Labor's Job Training Partnership Act (J:?A, Title lIB). 

B. Basis of Accounting 

The policy of George Gervin Youth C .nter, Inc. is to prepare its financial 
statements on the accrual method of rec _rding revenue and expenses. Financial 
statements prepared on this basis are i,,-: ended to present financial position and 
results of operations in accordance with go· !lerally accept~d accounting principles. 

l All contributions a.re considezed ·.,ailable for unrestricted use, unless 
specifically restricted by the donor. 

L C. Fund Accountina 

CU rrent :c:'unds 

Unrestricted funds represent resource. over which the Board of Directors has 
discretionary control and are used to ca:::=y out the operations of the Center in 
accordance with its bylaws. 

Restricted funds represent resources e~:::rently available for use, but expendable 
only for those ope:::ating purposes specifiec by the grantor. Resources of this fund 
originate from grants from the Depar~ent of Labor, City of San Antonio, through JTPA, 
Title lIB program funds. 

D. Federal Income Taxes 

The Center is exempt from income taxes under Section sOl(e)(3) of the Internal 
Revenue Code and comparable state law, and contributions to it are tax deductible 
within the limitations prese:::ibed by the Coce. The Cente::: has been classified as a 
publicly supported organization that is not a private foundation under Section 509(a) 
of the Internal Revenue Code. 

- ; 
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GEORGE GERvrN YOUTH CENTER. INC. 


NOTES TO FINANCIAl STATEMENTS (CONTINUED) 


AUGUST 31. 1994 EXHIEIT D 

NOTE 1: Su~Y OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

E. Furniture, Fixtures, and Eauipment 

E%penditures for !urnitures, fixtuzes, and equipment a%e stated at cost. Dona~ed 

assets are recorded at their estimated fair ~arket values at the date of donation. 

Depreciation of assets is calculated on the straight-line ~ethod over the 
estimated life of 10 years, with one-half year recognized as expense in the year of 
acquisition or disposition. 

F. Grants and Contracts 

Support received under 9%ants and contzacts with the United States Government and 
private foundations is recorded as public support in the ~ppropriate fund when the 
%elated direct cos~s are incurzed. 

G. Functional tXDenses 

George Gervin Youth C~nter, 
among its operating services. 

Inc. allo
Expenses 

cates 
that 

its 
can 

exp
be 

enses on a 
identified 

functiona1 ba
specifically 

sis 
as 

operating versus administrative services are allocated directly according to their 
natural expenditure classification. 

R. Donated Materials and Services 

Governments, ageneies, voluntee:s, business firms and others contribute 
SUbstantial amounts of materials and services toward the fulfillment of projects 
initiated by George Gervin Youth Center, Inc. Donated materials and equipment are 
reflected as contributions in the accompanying financial statements at their estimated 
fair values at the date of receipt. No amounts have been reflected in the statements 
for donated services inasmuch as nO objective basis is available to measure the value 
of such services; however, a substantial number of volunteers have donated significant 
amounts of time to the Center's program services and to its fund-raising campaigns. 
If any support, reve.!lue, or expenses were recorded, it would be determined based on the 
difference of any amount paid to an individual and the comparable compensation which 
would be paid to an individual if they were to occupy these as paid positions. 
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GEORGE GERVTN YOUTH CENTER. INC. 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

AUGUST 31. 199~ EXl3:IBIT D 

NOTE 2, FURNITURE. FIXTURES. AND EOUIPMENT 

The fu=iture, fixtures, and equipment of the Center for the year ended August 31, 
1994, is as follows, 

Furniture and Fi%tures $2,687.33 
Equipment 3,710.22 

Total $6,397.55 
Less, Accumulated Depreciation 1.599.~0 

TOTAL FURNITURE, FIXTURES, AND EQUIPMENT 54.798.15 

NOTE 3, CAPITAL LEl'.SE 

During the cUrre!lt year, the Center received a grant for $150,000.00. The Center 
in turn paid another not-for-profit organization the $150,000.00 for a long-term lease 
for land on which they intend to build an unwed mothers facility. The initial term of 
the lease is twenty (20) years commencing on May 12, 1994. The Center shall have the 
right to renew the lease for three (3) additional te::ms of ten (10) years each. The 
additional rent for this lease shall be $10.00 per year in advance. 

NOTE 4, SUBSEOUENTEVENT 

The George Gervin Youth Center, Inc. leased its initial space in its present 
headquarters. They presently have a month-to-month lease, plus its portion of 
utilities, on its initial space, with a monthly payment of $600.00 per month. On 
May 1, 1995, they signed a lease for additional space in the same location. The lease 
is for a term of twelve (12) months at $560.00 per month. 

f: 6 C:
oJ .oJ 
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LC. 

To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Indeoendent Auditor's Reoort on Schedule of Federal Awards 

We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) for the year ended August 31, 1994, and have issued 
our report thereon dated May 24, 1995. These financial statements are the 
responsibili ty of management. Our responsibility is to express an opinion .on these 
financial statements based on our audit. 

We conducted our audit in accordance wi til generally accepted auditing 
standards, Government Auditing StiUJdards, issued by the Comptroller General of the 
United States and the provisions of Office of Management and Budget Circular A-133, 
Audits of Institutions of Higher Education and Other Nonprofit Organizations. 
Those standards and OHB Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about whether the !inancial statements are free of 
material misstatement. An audit includes examining, ou a test baSis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

Our audit was made for the purpose of forming an opinion on the basic financial 
statements of the George Gervin Youth Center, Inc. taken as a whole. The 
accompanying schedule of federal awards is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. The 
information in this schedule has been subjected to the auditing procedures applied 
in the audit of the basic financial statements and, in our opinion, is fairly 
presented in all material respects in relation to the basic financial statements 
taken as a whole. 

San Antonio, Texas 

May 24, 1995 
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To the Board of Directors of the 

George Gervin Youth Center, Inc. 


San AntoniO, Texas 


Indeoendent Auditor's ~eoort on Internal Cont~ol Structure 
in Accordance with Government Auditing Standards 

We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) for the year ended August 31, 1994, and have issued 
our report thereon dated May 24, 1995. 

We conducted our audit in accordance with generally accepted auditing standards 
and Governm=t Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement~ 

In planning and performing our audit of the financial statements of the George 
Gervin youth Center, Inc.. for the year ended August 31, 1994, we considered its 
internal control structure in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide 
assurance on the i~ternal cont%ol structure. 

The management of the George Gervin Youth Center, Inc. is responsible for 
establishing and maintaining an internal control structure. In fulfilling this 
responsibility, estimates and judgments by management are required to assess the 
expected benefits and related costs of internal control structure policies and 
procedures. The objectives of an internal control structure are to provide 
lIlanagement with reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, and that transactions are 
executed in accordance with lIlanagement's authorization and recorded properly to 
permit the preparation of financial statements in accordance with generally 
accepted accounting principles. Because of inherent limitations in any internal 
control structuIe, errors or iIregularities lIlay nevertheless occur and not be 
detected. Also, projection of ani ·evaluation of the structure to future periods 
is subject to the risk that procedures lIlay becollle inadequate because of changes in 
conditions or that the effectiveness of the design and operation of policies and 
pIocedures may deteriorate. 

For the purpose of this report, we have classified the significant internal 
control structure policies and procedures in the following categories: 

R.l.ARRYTHOMP&>N.C.~A. I PAUl. E. WlUIA.\\5.C.~A. I JMIES L8IE.OICEll.J"-C.~A. J C. TED KASTOR.C.PA. I CHARI.J!:E. YOUNG.JR.. c.~A. 
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IndeDendent Auditor's ReDort on Internal Control Structure 
in Accordance with Gove.!':uD'e!lt Audi tina stallda.rds (Continued) 

Cash: 
Support, Receivables, and Receipts 
Program Se...""Vice Fees, Reve!!ue, and Receivables 
Expenses for Operating and Administrative Services and Accounts 
Payable 

Payroll and Related Liabilities 
Fund Balances 

For all of the control categories listed above, we obtained an understanding of 
the design of relevant policies and procedures and whether they have bee!! placed in 
ope:ation, and we assessed cootIol ~isk. 

We noted cer-...ain matte.rs involving the internal control structure and its 
operation that we consider to be repo~able conditions under standards established by 
the American Institute of Ce~ified Public Accountants. Reportable conditions involve 
matters coming to our attention relating to significant deficiencies in the design or 
operation of the internal control structure that, in our judgment, could adversely 
affect the organization's ability to record, process, summarize, and report financial 
data consistent with the assertions of management in the financial statements. 

All matters relating to reportable conditions have been reported to the 
management of the Gec=ge Gervin Youth Center, Inc. in a separate letter dated May 24, 
1995. 

A material weakness is a reportable condition in which the design or operation 
of the specific inte.r:nal control str..lc"ture elements does not reduce to a relative.ly low I ; 

,level the risk that errors or ir::egularities in amounts that would be material in 
relation to the financial state.:neDts being audited may occur alld not be detected witl::.in 
a timely period by employees in the normal course of performing their assigned 
functions. 

our consideration of the inte:rnal control structure would not necessarily 
disclose all matters in the inte=al control structure that might be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be mate::ial weaJcnesses as defined above. Eoweve,r, we 
believe none of the reportable condi~ions desc::ibed above is a =aterial weakness. 

We also noted other matters involving the internal control structure and its 
operation that we have reported to the management of the George Gervin Youth 
Center, Inc. in a separate letter dated May 24, 1995. 

This report is intended for the information of the boa::d of directors and 
management of the George Gervin You~ CenteI, Inc. This restziction is not intended 
to limit the distribution of this report, which is a matter of public record. 

San Antonio, Texas 

May 24, 1995 
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LC. 

To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Sinale ~udit Renort on the 
Internal Control Structure Used in 

~dministerinq Federal ~wards 

We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) for the year ended August 31, 1994, and have issued 
OUr report thereon dated May 24, 1995. We have also audited the George Gervin 
Youth Center, Inc.'s compliance with requirements applicable to major programs and 
have issued our report thereon dated May 24, 1995. 

We conducted our audit in accordance with generally accepted auditing 
standards; Government Auditi11g Sta11dard5, issued by the Comptroller General of the 
United States; and Office of Management and BUdget (OMB) Circular A-133, Audits of 
1115ti tUtio11S of Bigber Educatioll and Other NOlJprofi t IlJ5ti tution5. Those standards 
and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about wbethex the financial statements are free of material 
misstatement and whether the George Gervin Youth Center, Inc. complied with laws 
and regulations, noncompliance with which would be material to a major program. 

In planning and performing our audit for the yea·r ended August 31, 1994, we. 
considered the George Gervin Youth Center, Inc.'s internal control structure in 
order to determine our auditing procedures for the purpose of upressing oUr 
opinions on the financial statements and on its compliance with requirements 
applicable to major awards programs and not to provide assurance on the internal 
control structure. This report addresses our consideration of internal control 
structure policies and procedures relevant to compliance with requirements 
applicable to awards. We have addressed policies and procedures relevant to oUr 
audit of the financial statements in a separate report dated May 24, 1995. 
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The management of the George Gervin Youth Center, Inc. is responsible for 
establishing and maintaining an int=al conuol structure. In fulfilling this 
responsibility, estimates and judgments by management axe xequixed to assess the 
e%pected benefits and xelated· costs of internal conuol st......"cture policies and 

I proceduxes. The objectives of an inte.."'l:lal control st..""Uctuxe axe to provide management 
with reasonable, but not absolute,-assurance that assets are safeguarded against loss 
from unauthorized use or disposition, t.b.at tZ'aIlsactio:c.s a.re executed in accordance with 
management's authorization and recorded propexly to pennit the preparation of financial 
statements in accordance with generally accepted accounting principles, and that 
federal awards are managed in compliance with applic~le laws and regulations. Because 
of inherent limtations in any iIrt.e~al control st--ucture, er2'ors I izregularities, or 
instances of noncompliance may nevertheless occur and not be detected. Also, 
projection of any evaluation of the st...~cture to futuxe periods is subject to the risk 
that procedures may become inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and procedures may deteriorate. 

For the purpose of this report, we have classified the significant internal 
control st;:ucture policies and procedures used in administering federal awards in the 
following categories. 

Cash 
Support, Receivables, and Receipts 
Proq.ram Se:vice Fees, Rev~ue, and Receivables 

l 	 Expenses for Operating and Administrative Services and Accounts Payable 
Payroll ~d Related Li~ilities 


Fund Balances 


l 

Gove~ment Financial Assistance P:og=ams - Ge~eral Require~ents 


Political Activity 
Civil Rights 
Casll Management 
Federal Financial Reports 
Allow~le Cost/Cost Principles 
Drug-Free Work-Place Act 
Administrative Requirements 

• 	 Government Financial Assistance Programs - Specific Requirements 
Types of Services Allowed or not Allowed 
Eligibility 
Federal Financial Reports and Claims for Advances and Reimbursements 
Cost Allocation 

For all of the internal control structure categories listed above, we obtained 
an understanding of tile design of :relevant policies and procedures and dete:rmilled 
whether they have been placed in operation, and we assessed control risk. 

During the year ended August 31, 1994, the George Gervin Youth Center, Inc. 
expended 100% of its total federal awards under one major program. 

-I 
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Sinale Audit Recort on the 

Internal Control Structure used in 


Administerina Federal Awards (Continued) 

We performed tests of controls, as required by OKS Circular A-133, to evaluate 
the effectiveness of the design and operation of internal control structure policies 
and procedures that we considered relevant to preventing or detecting mater:i.al 

,> noncompliance with spec:i.fic requirements, general requirements, and requirements 
governing cla:i.ms for advances and reimbursements and amounts claimed or used for 
matcning that are appl:i.cable to eacn of the Center's major programs, wllich are 
id=tified in the accompany:i.ng schedule of federal awards . Our procedures were less 
in scope than would be necessary to render an opinion on these internal conUol 
structure polic:i.es and procedures. Accordingly, we do not erpress suc!> an opinion. 

We noted certain matters involving the internal cont:ol st...-ucture and its 
operation that We consider to be reportable conditions under standards establ:i.shed by 
the American lastitute of Certified Public Accountants. Reportable conditions involve 
matters coming to our attention relating to significant deficiencies in the design or 
operation of the internal control s~uctu%e that, in our judgment, could adversely 
affect the Center's ability to administer federal awards in accordance with applicable 
laws and regulations. 

III matters relating to reportable conditions nave been reported to the 
managem~t of the George Gervin you~ Center, Inc. in a separate letter dated May 24, 
1995. 

A material weakness is a repo~able condition in which the design or operat1on 
of one or more of the interna~ co:ct:::-ol struc:tuze elements doe.s hot re.duce to a 
relatively low level the risk that noncompliance with laws and regulations that would 
be material to a federal award program may occur and not be detected within a timely 
pexiod by employees in the nOrMal course of per:oz:ing the!:::- assi~ed functions .. 

Our conside:ation of the inte.nlal contxol st:ucture would not necessarily 
disclose all matters in the inte:nal control structure that ugh1! be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions 
that axe also conside~ed to be material weaknesses as defined above. However, we 
believe none of the reportable conditions described above is a material weakness. 

We also noted other matters involving the internal control structure and its 
operation that we have reported to the management of the George Gervin Youth 
Center, Inc. in a separate letter date~ May 24, 1995. 

Tnis report is intended for the information of the board of directors and 
management of the George Gervin Youth Center, Inc. However, this report is a matter 
of public record and its distribution is not limited. 

San Antonio, Texas 

May 24, 1995 
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NORTH TOWER 
800 N.W. lOOP 410. SlJrT'E 300 
SAN ANTONIO. TEXAS 711216.1411 
%I0/34I-2S81 
FAX %10/341·2538 

To the Boaxd of Dixectors of the 
George Gexvin Youth Center, Inc. 

San Antonio, Texas 

ThompsoR 
Williams, 
Biediger,
Kastor 

@
Young,

LC. 

Indeoenden't ~uditor's Renort on 
Laws. Reaulations. Contracts~ and 

CDrnflEDPUBUCACCOUNTANTS 

MEMBERS AMERICAN INSTITtJTI: OF 
~PUBUCACCOUNTANiS_ 

ComDliance With 
Grants Based on ,an 

Audit of Financial StateMents Performed in Accordance With 
Government Auditina Standards 

We have audited the financial statements of the George Gervin Youth Centex, 

Inc. (a nonprofit organization) as of and for the yeax ended August 31, 1994, and 

have issued our report thereon dated May 24, 1995. 


We conducted our audit in accordance with generally accepted auditing standards 

and Government Audi tillg' Standards i issued by the Comptroller General of the United 

States. Those standards require that we plan and perform the audit to obtain 

reasonable assurance about whether the financial statements are free of ~aterial 
misstatement. 

Compliance with laws, regulations, contracts, and grants applicable to the 
IGeorge Gervin Youth Center, Inc. is the responsibility of the management of George 
IGervin Youth Center, Inc. As part of obtaining reasonable assurance about whether 

the financial statements are free of material misstatement, we performed tests of 

the George Gervin Youth Center, Inc.'s compliance with ceztain provisions of laws, 
 IIregulations,_ contract.s, and grants. Howeve:, our objective was not to provide an 
opinion on overall compliance with such provisions. I 

The results of our tests indicate that, with respect to the iteMS tested, the 
George Gervin Youth Center, Inc. complied, in all material re.spects, with the 
provisions referred to in the preceding paragraph. With respect to items not 
tested, nothing came to our attention that caused us to believe that the-George 
Gervin Youth Center, Inc. had not complied, in all Dlaterial respects, with those 
provisions. 

We noted certain immaterial instances of noncompliance that we have reported 
to the management of George the Gervin Youth Center, Inc. in a separate letter 
dated May 24, 1995. 

This report is intended for the information of the board of directors and 
lZlanagement of the George Gervin Youth Center, Inc. This restriction is not 
intended to limit the distribution of this report, which is a matter of public
record. 

~~~#d~j(t.
Certified Public Accountants 

San Antonio, Texas 

May 24, 1995 

R.1.ARRYTHOMP50N.C.P.A. I PAUL E. wt~""5,C.P.A. I 0IA,\\E5 L SfE.DICEAJR..C.RA I C. TED KA5TO~.C.P.A I CH~RUE!.. YOUNG.oIR.. c.P.A. 
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Tho~so~ ~LI----------------------~ 

Williams, 
Biediger,MORTH TOWER ~PUBUCACCDUNTANT5

800 N.W. lOOP 4110, ~ JOO Kastor 

SAN ANTONIO. TEXAS 78218-Mll 

210/loIl·2$81 ~ MEMBERSAMEIlICAN INSTmiTE OF 
FAX 210/341-2.S88 CElmF!ED PUBUCACCOUNTANT5 ~ 	 Young,

LC. 

To the Boaxd of Dixectoxs of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Indenendent Auditor's Renoxt on. 

Comnliance with the General Reauirements 


Apolicable to Fedexal Awards Programs 


We have audited the financial statements of the Geoxge Gexvin Youth Centex, 
Inc. (a nonpxofit organization) as of and fox the yeaX ended August 31, 1994, and 
have issued oux xeport thexeon dated May 24, 1995. 

We have applied pxoceduxes to test the Geoxge Gervin Youth Center, Inc. 's 
compliance with the following xequirements applicable to 1ts fedexal awards 
pxogxams, which axe identified in the accompanying schedule of federal awaxds, fox 
the yeaX ended August 31, 1994. 

Political Activity 
• 	 Civil Rights 


Cash Management 

Fedexal Financial Repoxts 


• 	 Allowable Cost/Cost PXinciples 

Drug-Fxee Work-Place Act 

Administxative Requixements 


Oux pxoceduxes Wexe lim!ted to the applicable pxocedures descxibed in the 
Office of Management and Budget's Compliance Supplem=t for Sill'lle Audits of 
Educational Insti~utions ana Other Nonprofit Organizations. Our procedures were 
substantially less in scope than an audit, the objective of which is the expression 
of an opinion on the George Gervin Youth Center, Inc.' s compliance with the 
xequixements listed in the preceding paragraph. Accordingly, we do not expxess
such an opinion. 

With xespect to the items tested, the results of those procedures disclosed no 
material instances of noncompliance with the xequirements listed in the second 
paragraph of this report. With respect to items not tested, nothing Came to our 
attention that caused us to believe that the George Gervin Youth Centex, Inc. had 
not complied, in all material respects, with those requirements. 

This xepoxt is intended for the infoxmation of the boaxd of dixectors and 
management of the George Gervin Youth Center, Inc. However, this report is a 
matter of public xecord and its distribution is not limited. 

San Antonio, Texas 

May 24, 1995 

R.LARRYTHOMPSON. C. P. A. I PAUL E.. WlLLlA\\S, C. P..'\. I JA.\\ES L 81EDIGER. JR.. c. PA. I C. TED KASTOR. C. P.A.. J CHARU£' E. YOU:"IG. JR.. C. RA. 
JOHN WF, C.P.A. I H.l.E.E. 5CHWI\RTZ.\\AN, C~ PA. I F. Q..£.."I(N CR.~VEY. c.P. A. I nu:.oJ. TIMMONS, c. P.A I JOHN W. GR~~. C. P.Ala 

JAMES T. .\\cCARTY.C. ~A (RETIRED) 
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To the Board of Directors of the 
George Gervin Youth Center, Inc. 

San Antonio, Texas 

Indenendent Auditor's Reoort on 

Compliance With SDeciiic Reauirements 


AODli.cable to Maior P:rOQrams 


We have audited the financial statements of the George Gervin Youth Center, 
Inc. (a nonprofit organization) as of and for the year ended August 31, 1994, and 
have issued our report thereon dated Hay 24, 1995. 

We have audited the George Gervin Youth center, Inc.'s (a nonprofit 
organization) compliance with the requirements governing types of services allowed 
or unallowed; eligibility; matching, level of effort, or earmarking; reporting; 
claims for advances and reimbursem~ts: and amounts claimed or used for matching 
that are applicable to each of its major programs, which are identified in the 
accompanying schedule of federal awards, for the year ended August 31, 1994. The 
management of the George Gervin Youth Center, Inc. is responsible for the Center's 
compliance with those requirements. Our responsibility is to express an opinion 
on compliance with those requirements based on our audit. 

We conducted our audit of compliance with those requirements in accordance with 
generally accepted auditing standards; Government Auditing Standards, issued by the 
Comptroller of the United States; and office of Management and Budget Circular A­
133 Audits of Institutions of Hi!lber Education and other Nonprofit Organizations. 
Those standards and OHa Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about whether material noncompliance with the 
requirements referred to above have oecurred~ An audit includes examining, on a 
test basis, evidence about the Center's compliance with those requirements. We 
believe that Our audit provides a reasonable basis for our opinion. 

The results of our audi t procedures disclosed ill3lDaterial instances of 
noncompliance with the requirements referred to above, which are described in a 
separate letter to the management of George Gervin Youth Center, Inc. dated Hay 24, 
1995. We considered these instances of noncompliance in forming our opinion on 
compliance, which is expressed in the following paragraph. 

R.LARRYTHOMP50N. C. RA. I PAL1. E. W1WAM5. C. RA. I JA.'IE!> L 81EOIGER. JR.. C. RA. I C. TED KA.~TOR. C. P.A. I CHARUE E. YOUNG. JR.. c. RA. 
JOHN l.E.1F. C.P.A. I H.l..E..!.5CtiWARTZ.\\A.N, C.PA. , F: Cl.!..""N CRAVEY. tP.A.. , FRE.OJ. TlM."ON5.C.P.A. I JOHN W. CRu:..'f. c.P.A.. 17 
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Inde~endent Auditor'. Recort on 

Comcliance With S~ecific Requirements 


A~~licab1e to Maior programs (continued) 


: 

In our opinion, the George Gervin Youth Center, Inc. complied, in all material 
respects, with the requuements 90ve.x:ni.ng types of services allowed or unallowed; 
eligihility; matchin9, level of effort, .Q.r earmarJti.ng; reporting; claims for advances 
and reimbursements; and amounts clailDed'or used for matching that are applicable to 
each of its major programs for the year ended August 31, 1994. 

This report is intended for the information of the board of directors and 
management of the George Gervin Youth Center, Inc. Bowever, this report is a matter 
of public record and its distribution is not limited. 

San Antonio, Texas 

May 24, 1995 

.., . 
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GEORGE GERVIN TOUT.! CENTER, INC. 


STATl:MENT or PROGRAM INCOME 


YEAR ENDED AUGUST 31, 1994 


1EP01I.TED lI.EPORTl:D 
AUGUST 31, AUGUST 31, 

1993 1994 TOTAL 

j 
GEORGE GERVIN YOUTH CENTER, INC. ­

CONTRACT NO. 07301-B 


Job Training Partnership Act ­
Title IIB 

Contract Period May 1, 1993, 
to September 30, 1993 

Total Contract Revenues 

Total Contract Expenditures 

PROGRAM INCOME 

$78,540.77 $ -0- $78,5-40.77 

78.540.77 -0- 78.540.77 

s -0- S -0- 5 -0­

I certify that this report is true and co=ect. 

Barbara D. Hawkins, Executive Director 

Date 

683 
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GEORGE GERVIN YOUTH CENTER, INC. 

STATEMENT or PROGRAM INCOME 

YEAR ENDED AUGUST 31, 1994 

GEORGE GERVIN YOUTH CENTER, 
CONTRACT NO. 7301 

INC. _ 

Job Training Partnership Act 
!ritle IIB 

_ 

Contract Period April 18, 1994, 
to September 30, 1994 

!rotal Contract Revenues 

!rotal Contract Expenditures 

$357,726.80 

"357,726.80 

PROGRAM INCOME s -0­

I certify that this report is true and correct. 

Barbara D. Bawkins, Executive Director 

Date 

~84 
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TEXAS EDUCATION AGENCY 
1701 NORTH CONGRESS AVENUE * AUSTIN, TEXAS 78701-1494 * 5121463-9734 * FAX: 5121463-9838 *'W 

MIKE MOSES 
COMMISSIONER OF EDUCATION 

July 22, 1996 

Contingency Notice: 

The terms of the loan agreement between the Texas Education Agency and individual charter 
schools securing loans are subject to the approval for the state of Texas to use federal charter 
funds for this loan program. Federal law allows for the use of these funds in this manner and the 
agency has submitted an amendment to the state plan for this purpose. Therefore, this loan 
agreement is made contingent upon approval by the United States Department of Education. 



TEXAS EDUCATION AGENCY 

July 2,1996 


Mr. Richard Lantry, Executive Director 

George Gervin Youth Center, Inc. 

6903 Sunbelt Dr. S. 

San Antonio, Texas 78218 


Dear Mr. Lantry: 


The Texas Education Agency is pleased to inform you that Building Ahematives Chatter School 

has been selected as a project site for the Public Charter Schools. The selection was made after 

evaluation by agency staff and management. The implementation of these types of programs 

across the state should produce a positive educational impact for the identified population. 


The application for funds may require minor changes through negotiation. The Notice of Grant 

Award and approved application will be mailed to you as soon as negotiations and the approval 

process are complete. In the event that negotiations cannot be concluded and the application is 

not approved, paragraph G of Schedule #6A--Provisions and Assurances of the Standard 

Application System shall apply, in that the monetary value of services properly performed by the 

contractor pursuant to the conditions of the contract and within the established beginning and 

ending dates of the contract shall be determined by the Texas Education Agency and paid to the 

contractor as soon as reasonably possible. 


Your immediate contact person for this program is Dr. Gene E. Davenport, SchooVCommunity 

Support, (512) 463-9354. If you have any questions regarding this selection notice. piease 

contact him. 


Congratulations on your selection, and best regards for a productive year. 


Sincerely yours, 


Mike Moses 
Commissioner of Education 

710 




CONTRACT FOR CHARTER 


CONTRACT entered into this ~ day of~, 1996 by and between the Texas State Board of 
Education (the "Board") and George Gervin Youth Center. Inc. ("Charterholder") for the 
purpose of establishing a charter to operate a public school. 

The term of the charter granted by this contract is from August 1996 through July 2001. The 
charter may be renewed for an additional period by mutual agreement of the parties at any time prior to 
its expiration. 

The charter granted by this contract is contingent upon full and timely compliance with the following, all 
of which are incorporated by reference: 

1. The terms of the Request for Proposals dated October 1995, including the assurances required 
by the Request; 

2. All applicable requirements of state and federal law and court orders, including any 
amendments thereto; and 

3. All additional commitments and representations made in Charterholder's application and any 
supporting documents which are consistent with the provisions and requirements of this contract. 

Charterholder understands that the Board may modify, place on probation, revoke or deny renewal to a' 
charter if the Board determines that a material violation of the charter has occurred, that Charterholder 
has failed to satisfy generally accepted accounting standards of fiscal management, or that the 
Charterholder has failed to comply with an applicable law or rule. The parties agree that failure t~ 
satisfy accountability provisions adopted under Subchapters B, C, D and G of Chapter 39 of the Texas 
Education Code, or their successor provisions, or failure to operate an open-emollment charter school 
during the period of this contract are material violations of the charter. Charterholder understands that itS 
charter may not be assigned, encumbered, pledged or in any way alienated for the benefit of creditors or 
otherwise. 

Charterholder represents that it is qualified to enter into this contract and agrees to immediately notify 
the Board of any legal change in its status which would disqualify it from holding the charter, of any 
violation of the terms and conditions of this agreement, and of any change in the chief operating officer 
of the Charterholder. 

Entered into this l.l.th day of Jlm§., 1996. 

Texas State Board of Education George Gervin Youth Center, Inc. 
6903 Sunbelt Drive South 
San Antonio, Texas 78218 
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By Dr. Jac 
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