
Application 

Receipt by TEA: ________ 

_ ,-_'_ Approved __ Not Approved 

Date ofCommillee Review: ________ 
Date of SBOE Review: -;-_________ 

Beginning Date of Operation: 

Application for Approval of an 

Open-EnroUment Charter 


Instructions: Submit/ollT copies 0/completed application with the proposed charter and ""wane'" signed by the Chie/Operating 
Officer 0/the School and the evidence 0/parent/community support to the Te:ws Education Agency. Document Control Center. 
170ltNorth Congress Ave,. Austin, Te:ws 78701, For assistanee. contact the Office 0/ Charter Schools at (511) 46J-9575, 

Chief Operating Officer 

of Proposed Charter:Dr. Linda S. Br i t ton Title: Superintendent(PrincipaJ 


Name of Sponsoring Entity: School of Excellence in Education 

The applicant is an "eligible entity" under the following category (check one): 

__ an institution of higher education (TEC 61.003); _X__ a tax-exempt organization [501(c)(3)]; 

__ a private/independent institution ofhigher educatIon (TEC 61.003); __ a governmental entity, 


City:San Antonio. Texa s 

Zip: 78228 Phone Number: (210) 432-5775 FAX:(210) 432-5789 

Name of Proposed Charter: School of Excellence in Education 

Charter Site Address: 1 950 Bandera Road City: San Antonio 

Zip: 78228 Phone Number: (210) 432-5775 FAX:.-:.:(2=-1~0~)---=4..:3_2_-..:5_7..:8c..9___ 
Grade Expected Initial Projected Max. 
Levels: _6_-_1_2 __ Enrollment: __1_2_0____ Enrollment: __--'3"'0"-0"'--________ 

The charter will primarily serve an area that is geographically: ~ urban __ suburban __ rural 

In succinct terms describe the proposed school including grade levels offered, student populations served, educational 
focus and any other essential characteristics. For example, "The Seventh Avenue Charter School is designed to recover 
students who have dropped out ofhigh school and prepare them through vocational training to be productive contributors 
to society." 

The School of Excellence in Education is designed to educat~ 
young people between the ages of eleven and fnteen, ~ si~n 

Indic1.~.,iipfkoi1.b'iftle peifJnaielo~.icbqslf.!nt ~p~MlJ,'iW\IS many categories as are appli~I~: 
__ pre-kindergarten; 1.lL special education; __ migrant; ,_r' ,r' 

~: 

~ economically disadvantaged; __ limited English proficiency; ~ recovered dropouts; 

-2-S- at risk of dropping out; '-, 

__ pregnant or parent students; __ other _________________-'-=-_-=""-__ 


The facility to be used for an open-enrollment charter school is owned by ___-:--:-___' 
a commercial entity ..lL. a non-profit entity a school district. 
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Core Components 

Accelerated Block Schedule* 
School Days Aligned with Business* Community 


Individual and Small Group 
* r...lentors 

Pre-entrance Diagnostic Testing for* Placement 


Interdisciplinary Courses 
* 
Project-based, "Hands-on" * Curriculum 

Ongoing Academic and Career * Counseling 

Preparation for a High School* Diploma (not OED) 


Community Service Requirement 
* 
All Teachers Certified or Working* Towards Cellification 


[ntramural spoils 
* 

School 

of 


Excellence 

in Education 




Our Vision 

A! school which challenges young 
people to strive for excellence in every 
aspect of their lives: academically, 
socially, mentally, emotionally. 

A school where there is an on-going, 
active pursuit of the wisdom and 
knowledge of the ages coupled with a 
diligent search for ways to serve the 
community. 

The School of Excellence In 

Education fosters a climate of llIutual 
respect, caring, and the passion 
necessary to realize one's purpose. 

Our Mission 

To provide young people between 
the ages of eleven and fifteen with 
opportunities to: 

* 	Develop and practice self-discipline 

* Develop and practice self-respect, 
honesty, faitIlfulness, and integrity 

* 	Understand tIleir potential 

* 	Acquire core knowledge 

* 	Prepare for high school 

* Prepare for post-secondary 
education 

* 	Develop marketable skills for jobs 

Our Goals 

* 	Academic Challenge 

* 	Team-Building Concepts 

* 	Self-monitoring 

* 	Community Service 

Admission 
Requirements 

Applicant must be 
* 	Between the ages of I I and 15
* 	Comp letion of 8th grade 

Applicant must submit 
* 	Completed Application 
* 	Copy of Birth Celtificate 
* 	Copy of Shot Records 
* 	Recommendation Letter from two 

adults (not relatives) 

Applicant must demonstrnte
* 	Willingness to be subject to 

autIlOrity
* Interest in developing his or her 

potential
* 	Tenacity and desire for excellence 
* 	Parental support of academic 

pursuit 

Request for Additional 
Information (") 

I,::l 
<.:>

Please send me more information about the 

School 

of 


Excellence 

in Education 


ParenVGuardian Name 

Address 

City, State, Zip 

Phone Number 

Student Name 

Present School (Include District) 

Present District 

Grade 
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OFFICERS 

SCHOOL OF EXCELLENCE IN EDUCATION 
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Mr. Henry Bernal 

Ms Bonny Sharpe 


Mrs. Darlene Brooker 

Mr. S. Todd Burchett, CPA 


Mrs. Nelda Pruneda 
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BOARD OF DIRECTORS 


We, the undersigned Board ofDirectors, agree with the 
Vision, Goals, Budget and Program for the School of xcellence 
in Education as set forth in this application. fl 

-d~~ 

S. Todd Burchett, Director 

~Will R. oms, Director 
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MODEL OF STUDENT LEARNING 


AFFECT 

ACCOMPLISHMENTS 

The model suggests that one's affect or emotions are influenced by both extrinsic 
motivation and acceptance within his/her environment. When these are present (extrinsic 
motivation and acceptance), one develops intrinsic motivation which leads to 
accomplishments, which leads to acceptance; the cycle is repeated. 
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VISION 

The School of Excellence in Education is established to 
serve the needs of students who have academic abilities, but who 
often are distracted by the social environment around them, and 
who have experienced the shame of academic failure. It has been 
observed by a veteran educator that the majority of students who 
are referred to the principal's office for behavioral infractions are 
students who have been retained in one or more grades. The 
School of Excellence will take away the stigma and shame of 
retention. The educational program requires students to focus on 
personal academic accomplishments, while encouraging students 
to value working cooperatively and! or competing against 
themselves. This school stresses student responsibility while 
aggressively pursuing parental and community involvement in the 
students' education. Both parents and community members are 
needed to help students apply what is learned in the classrooms to 
life situations. 

School ofExcellence in Education challenges young people 
to strive for excellence in every aspect of their lives: academically, 
socially, mentally, and emotionally. It is a school where there is an 
on-going, active pursuit of the wisdom and knowledge of the 
ages; coupled with a diligent search for ways to serve the 
community. The School of Excellence in Education fosters a 
climate of mutual respect, caring and the passion necessary to 
realize ones purpose. 

A well-known educator, Theodore Sizer, has stated that a 
school should ideally, have about three hundred students. The 
School of Excellence in Education will grow to three hundred 
students within the five year funding period. The size of the 
school will allow one to one instruction, mentoring, and small 
group interaction. It is expected that students will complete their 
formal public education academically prepared to pursue post



. secondary education as self-reliant, socially prepared citizens of 
.. the twenty-first century. In the first year, there will be one 
hundred twenty (120) students, and the program of study with 
multilevel, mUltiage classes will be established. Baseline data of 
the students will be recorded for evaluation and research purposes 
(See Appendix). During the second year, there will be 160 
students; follow-up procedures for the first year's eighth grade 
students will be formed. PEIMS data will be submitted to TEA. 
In the third year, the student body will be 200 students; begin 
the planning for the expansion from a middle school to a middle 
and high school. The School of Excellence in Education will 
expand to include a ninth grade class in the fourth year; total 
student body will be 240. In the fifth year, the school will add a 
tenth grade class; administer the Exit Level of the Texas 
Assessment ofAcademic Skills exam, and have a student body of 
300. 

The School of Excellence in Education is, initially, an open
enrollment middle school designed to provide young people 
between the ages of eleven and fifteen with opportunities to : 

• 	 develop and practice self-discipline 
• 	 develop and practice self-respect, honesty, faithfulness, 

and integrity 
• 	 understand their potentials 
• 	 be challenged academically 
• 	 prepare for high school education 
• 	 develop marketable skills for jobs 

GOALS 

The vision of the School of Excellence in Education will be 
accomplished by meeting and/or exceeding these goals: 

010 
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• 	 Provide Academic Challenge 
a. Students follow an action-oriented, accelerated, and outcome-based 
curricula. 

b. Teachers develop curricula based on Texas Essential Knowledge 
Skills using the Accelerated School and Core Knowledge program 
design. 

c. Texas Assessment ofAcademic Skills exam and other standardized 
tests 

• Provide Frequent Monitoring of Student Progress 
a. Teacher provides Student Progress Reports; Grade Reports 
b. 	Teacher and Parent quarterly conferences 

• 	 Provide Assessment and Evaluation Instruments for 
Students' Self-Monitoring 
a. 	 Students maintain portfolios and self-assessment fOIms 
b. 	 Student presentations; rubrics of student products 

• 	 Provide Interdisciplinary and Team-building 

Instructional Strategies 

a. Teachers receive professional development concerning 

interdisciplinary themes. 


b. 	Teachers receive training in 4-MA T 

c. Teacher maintain lesson plans; reflect TEKS. 

• 	 Provide Adult Mentors, Parental and Community 
Involvement 
a. Solicit mentors from business and community (Roster ofMentors) 
b. 	 Train adult mentors 

c. 	 Establish Parent Organizations; establish volunteer organizations 

• 	 Provide Students with Opportunities for Community 
Service Projects 
a. Join SAFE and San Antonio Fighting Back 
b. 	Establish community service projects; get a volunteer coordinator 

011 
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,Describe the educational program to be offered, including the required curriculum: 

The principles guiding the School of Excellence in 
Education are based on the Effective Schools research of the late 
1980's. The issue of effectiveness in schools is synonymous with 
student achievement. The California Assembly Office of Research 
defines an effective school as, "(school where) pupils achieve 
significantly above average on tests of basic skills compared to 
similar schools ... they produce more pupil learning than normal 
for similar schools ... " (Cruicshank, 1990,p. 23). Allen Odden 
(1985) writes that," a statement of academic goals is one of the 
hallmarks of effective schools" (p.44); R. Edmonds's analysis of 
effective schools included these criteria as well: " strong 
leadership, orderly, humane climate, frequent monitoring of 
student progress, high expectation and focus on teaching 
skills"(1982,p.4). 

The School of Excellence in Education (SEE) offers a course 
of study; the completion of which prepares students to enter a 
Texas high school with the skills to earn a diploma. The program 
targets young people between the ages of eleven and fifteen who 
because of their past academic failures ,and choice of social 
groups would be traditionally labeled "at-risk" of not obtaining a 
high school diploma. Students who are academically successful 
are also welcomed; there is no discrimination. The School of 
Excellence in Education allows for multilevel classes so that if a 
student is at an eighth grade level in Language Arts, but sixth 
grade level in math, then the student would be allowed to take 
math with students who are beginning at his level. The student 
would be allowed to continue until she or he has reached mastery. 
The program incorporates both traditional and student-centered 
methods of instruction to address the various learning styles 
(tactile, kinesthetic, visual, and auditory) and the cultural 

n'1 " v ... ~diversity of its student body. Principles from both Henry Levin's 
Accelerated Schools Project and E.D. Hirsch's Core Knowledge 



Sequences are included. The School of Excellence in Education 
'provides academic rigor, social development, flexibility of 
schedules and well as opportunities to develop marketable skills. 
SEE is committed to the total (academic, social, emotional, and 
spiritual) development of its students; therefore the curriculum is 
both (a) Academic and (b) Social Skills. 

Philosophical foundations of SEE include, but are not limited to: 
• 	 Belief that ALL students have potential and purpose; their 

job is to locate, focus on, and accomplish their purpose 
for their generation. 

• 	 Belief that all students can learn and achieve high 

academic standards when, and if both teachers and 

students believe and work toward academic success. 


• 	 Belief that diagnostic testing is imperative to determine 
students' abilities, deficiencies and growth. 

• 	 Belief that the curriculum MUST align with expected 
outcomes; students MUST be cognizant of expected 
outcomes. Curricula includes challenging activities which 
appeal to identified at-risk, gifted and talented students. 

• 	 Belief that counseling, mentoring, tutoring, and 
individualized education plans are essential to students' 
successes. 

• 	 Belief that it is crucial to have family and community 
involvement in any academic program. 

• 	 Belief that service projects to surrounding community 
contribute to the social development of students. 

• 	 Belief that intrinsic motivation leads to accomplishments, 
but such motivation is the direct result of extrinsic 
motivation, affective (passion) attachments, 
environment, and acceptance. 
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• 	 Belief that teaching is a dynamic profession requiring 
periodic renewal ofpedagogical strategies. 

• 	 Belief in the continuous improvement of instruction. 

PROGRAM DESIGN 

The SEE program is designed to focus on two areas: (A) 

Academic Curriculum, and (B) Social Skills Curriculum. 

These two areas reflect the vision of the SEE as a school 

which challenges young people to strive for excellence. 

A. 	ACADEMIC CURRICULUM 

SEE follows the curriculum guidelines as established by 
TEA including the Texas Essential Knowledge Skills (TEKS). 
Therefore, the curricula will be aligned with the assessment 
instruments currently used by TEA The School of Excellence 
curriculum is designed to connect academic subjects and hands
on skills; alignment of academic subjects across grade levels 
allows the teacher to have certain expectations of student learning. 
The program design is based on the work of Henry M. Levin of 
the Accelerated Schools Project and the work of E.D. Hirsch of 
the Core Knowledge Sequence. 

SEE encourages the development ofhigher order thinking 
skills, the ability to reason, to think clearly and creatively, to solve 
problems, and visualize solutions through the use of Socratic 
Questioning techniques, Real Life Problem projects, and 
Interdisciplinary Research. Interdisciplinary instruction will 
connect subject content so that students see the "Big Picture" 
through exploring, observations and testing of hypotheses. 

SEE facilitates the integration of computer technology in 
each classroom by requiring presentations of student portfolios 

v ... 
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·and evaluations of student projects. Such project-based learning 
.. requires the development of word processing skills, data 

acquisition, information management, distance learning, and 
interactive multimedia presentations. 

SEE prepares the instructional staff in the 4MAT method of 
instruction, which trains them in the recognition of students' 
preferred learning style. Instructors will be trained to administer 
the Learning Style inventory to all students. This training will help 
instructors to prepare lessons which affIrm the learning style of 
students who have often been unsuccessful in regular classrooms. 
Traditional classrooms are geared toward students with abilities in 
the" bulge of the bell curve." The multilevel ability classroom is 
designed to focus on the individual student; not just the majority. 
At the School of Excellence in Education, we teach individuals; 
not classes. Multilevel classrooms are extremely flexible, allowing 
students to progress upward to the next level as soon as they are 
ready. Instructors will also receive training in the use of computer 
technology and manipulatives for math and science. 

SEE instructional staff will incorporate organized "fIeld 
experiences" to local venues in order to supplement classroom 
experiences with "real life" demonstrations of the use of the skills 
or subject being taught. Master craft persons and visiting artists 
from the community will augment academic studies with "real 
world" application of instruction. 

The middle school course of study will be comprised of four 
academic blocks: one for math and science, a second for 
humanities and language arts. Two other blocks can be 
combinations of Spanish, computer technology, kinesiology, and 
performing arts. 

After the fourth year, students at the School of Excellence in 
Education will take these courses in developmental sequence: 

1'. 1 5"' .... 
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4 credits English Language Arts 
3 credits Mathematics (option for independent math study) 
4 credits Social Studies 
3 credits Science 
1 credit Speech 
1 credit Health and Family Living 
2 credits fine Arts or Foreign Language 
1 credit computer applications and technology 
1 credit Career Investigations 
2 credit Independent Study or Career Internship (cooperative 
training) 

*Students will have the flexibility to work on dual credits with 
local community colleges. Student attendance will equal or exceed 
state attendance requirements as outlined by TEA. 

SOCIAL SKILLS CURRICULUM 

SEE has a licensed mental health counselor / social worker 
on staff to train students in the areas of Conflict Resolution; 
Mediation, AbuseNiolence, Alcohol or Substance Abuse, as 
well as Teen Parenting. 

SEE faculty and staff are also trained in Discipline 

Management techniques which encourage students to make 

choices appropriate for himself! herself or for the group. 


SEE faculty and staff are also trained as mentors. A mentor 

is an adult who is a friend, advocate, trusted counselor, role 

model, or guide of a student. The primary goal of the 

Mentor Program is to enhance the educational experience of 

the student through the promotion of both the cognitive and 

affective development. It is expected that the establishment 

of a Mentor Program will lead to higher retention rates 

among those who have found the educational environment 
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inhospitable or who have had limited exposure to positive 
role models (Griffin, 1990). 

SEE will also recruit and train community or business 

leaders to become mentors in an effort to maintain a 

"retention conducive environment". 


SEE students who have been recipients of the benefits of the 
Mentor Program may also be trained to become Student 
Mentors of new students. Multilevel ability classrooms 
provide opportunities for "peer teachers"; students master 
problem solving skills when grouped with older students. 
Peer teachers also benefit from this grouping; it builds self
confidence and a positive attitude toward school and a sense 
of responsibility. 

SEE students will perform community service. Community 
service will develop sensitivity and understanding of other 
people, and is essential to preparing students for a multi
cultural society. 

The Social Skills curriculum is concurrent with and complements 
the Academic Curriculum. 

Specify the period for which the charter, if approved will be valid: 

The charter will be valid for five years. 

Specify any renewal period for which the charter, if approved will be valid: 

After the five year period, the charter will be resubmitted for 
approval by the SBOE. 

Identify the specific levels of student performance on assessment instruments adopted 
under TEC Chapter 39, Subchapter B that constitute acceptable performance for the 
open-enrollment charter: 

9 
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The School of Excellence in Education students will be assessed 

, in the areas of Algebra I and Biology according to the End of 
Course exams authorized by TEA. Additionally, students in the 
School of Excellence in Education wil1 take the T AAS test. They 
will achieve passing rates that meet or exceed the TEA guidelines. 
Describe any additional accountability provisions in addition to those required under 

Texas Education code, Subchapter B. C and G, Chapter 39 by which the performance of 

the open-enrollment charter will be assessed, 


None 
Provide the deadline or intervals by which the performance of the open-enrollment 
charter will be determined for accountability purposes: 

The School of Excellence in Education charter school will 

provide PEIMS information to TEA in a timely manner. The 

performance of this open-enrollment charter school will be 

determined beginning the second year of operation and will be 

based upon annual audits according to PEIMS reports. Within the 

first year, a cognitive profile and baseline reference for each 

student's academic and social background will be formed. 

Analysis, review and additions to this profile will be ongoing and 

will be used to identify a student's aptitudes and remediation 

needs, so that recommendations for styles of learning can be 

forwarded. 


SpecifY any basis, in addition to a basis specified by the State Board ofEducation, on 

which the charter may be placed on probation or revoked or on which renewal of the 

charter may be denied: 


SEE shall comply with the rules for revocation as determined by 
the SBOE. 

Describe the governing structure of the open-enrollment charter: 

The governing body of the charter (ultimately responsible for the 
charter) is the School of Excellence in Education Board of 
Directors. This Board of Directors will appoint a chief executive 
officer (SuperintendentlPrincipal) who is responsible for insuring C18 
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. that the School of Excellence in Education operations follow 
. TEA, charter guidelines, and the sponsoring entity's focus for the 

school. The Board of Directors are responsible for all decisions 

related to funding and budget and shall enter into all contracts 

related to the school. The Board of Directors shall establish board 

policy, establish and defme the role of an Administrative Council 

whose responsibility is to implement campus policies and 

procedures that include opportunities for due process. The 

Administrative Council shall include the Chairman of the Board 

ofDirectors, SuperintendentlPrincipal, school treasurer, secretary, 

parents, a faculty representative; business and community 

representatives. 

SpecifY the qualifications to be met by professional employees of the program: 

SEE administrators and faculty will meet professional standards 

set by Texas certification and licensing. See Appendix for the 

resumes. The principal of the charter has twenty years of 

experience in public education in Texas. Fifteen of these years 

were as a middle school instructor. The director graduated from 

the University of Texas in Austin with a doctorate in Education 

Administration; dissertation researched the strategies ofprincipals 

of effective and efficient middle schools. Instructors who have 

college degrees but no Texas certification will be working towards 

teacher certification through the Alternative method of 

certification with the Education Service Center. Paraprofessionals 


_ will be included in all professional development activities, and 
will be encouraged to complete college degrees. Additionally, all 
staff will be expected to work as effective team members to 
impact the school's community of learners. Each teacher will 
receive extensive professional development in the pedagogy of at
risk education, discipline and classroom management, principles 
of mentoring, learning styles, and multiple intelligences. G 1 9 
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. All staff shall be subject to a criminal background check. 

Describe the process by which the person providing the open-enrollment charter will 
adopt an annual budget: 

The Board of Directors of the School of Excellence in Education 
is responsible for adopting an annual budget for the charter 
school. The budget will be the results of: 

• 	 The SEE Treasurer analyzes a comparison of actual 
expenditures and budgeted expenditures for the current 
year; reviews, contractual agreement, and overhead 
expenses to ensure appropriate budget confonnity. 

• 	 The SEE Treasurer uses this infonnation to fonnulate a 
draft budget for the coming year. Input from staff, 
students, and parents will be considered in detennining 
needed supplies, equipment or other expenditures 
necessary for an effective program. 

• 	 The draft budget is reviewed by the Chairperson of the 
Board and the SuperintendentiPrincipal, and forwarded 
for full review by the Administrative Council. Advice 
from a CPA will be solicited when appropriate or 
necessary. 

• 	 After review and/or revisions, the [mal proposed budget 
is submitted to the Board ofDirectors for approval. 

Submit a proposed budget as an attachment to this application. 

See Attachment. 
Describe the manner in which an annual audit of the financial and programmatic 
operations of the open-enrollment charter will be conducted. Describe the manner 
in which the charter will participate in the Public Education Information 
management System (PEIMS), as required by the state statute or by the State 
Board of Education rule: 

12 



An independent accounting firm will audit the financial and 
programmatic operations of the School of Excellence in 
Education. The school will provide a timely report of all 
information required in the Public Education Information 
Management System according to state or TEA mandated 
schedules. 

Describe the facilities to be used. If the facility is not operated by a school district, 
attach a copy of the agreement or pending agreement, signed by the entity owning 
and operating the facility and the chief operating officer of the proposed charter. 

The facility to be used is a modular building to be 
placed on property adjacent to 1950 Bandera Rd, San 
Antonio, Texas. The facility has ten classrooms with a 
minimum of 600 square feet each. The building is fully 
equipped with security, fire alarm , sprinkle system, office 
space and restrooms. Parking spaces are ample; also space is 
available for some outdoor recreational activities. ( Please 
see attached letter of intent for ordering the building and 
leasing the land.) 

Describe the geographical area served by the program. 

SEE draws students from throughout San Antonio, with the 
greatest percentage of students coming from areas 
representative of the San Antonio ISO and Northside ISO. 
San Antonio Independent School District has a large 
concentration of the popUlation living at or below the local 
poverty level. The school may also impact Harlandale ISO 
and South San Antonio ISO. 
Provide a list of all districts within the geographical area that may be affected by 

the open-enrollment charter with the date the "Statement ofImpact" form was 

sent to each affected district. 


South San Antonio ISO (Dec. 15, 1997) 

North East ISO (Dec. 15, 1997) 

Northside ISO (Dec. 15, 1997) 
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San Antonio ISD (Dec. 15, 1997) 
Harlandale ISD (Dec. 15, 1997) 
SpecifY any type of enrollment criteria to be used. Indicate whether the open

enrollment charter provides for the exclusion of a student who has a documented 

history of criminal offense, juvenile court adjudication, or discipline problems 

under TEC, Chapter 37, Subchapter A: 


SEE does not discriminate on the basis of race, color, 
national or ethnic origin, religion and gender. SEE does not 
exclude from enrollment individuals who have been a part of 
the criminal justice system or who have documented 
discipline problems. Parents and or guardians will be asked 
to complete and submit an application prior to the opening 
of the school year. 
Although all students between eleven and fifteen are 
welcomed, recruitment efforts will be for students who have 
been retained in a grade based upon their academic abilities. 
Students will be accepted based upon their desire to attend 
and to participate in the SEE educational program. 

Describe provisions for transportation, ifany, for students served by the open

enrollment charter school: 


SEE is located conveniently on a VIA transit bus line route. 
While the school will not furnish transportation, the school 
will issue bus passes which allows half fare fees to 
accommodate those students who rely on public 
transportation in order to attend school. 
Describe provisions for food service, if any, for students served by the open 
enrollment charter school. 

Students will be allowed to bring their own sack lunches; the 
School of Excellence in Education will select a caterer 
licensed by the Metropolitan Health District to provide 
lunches that students can buy for nominal fees. 

022 
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ATTACHMENT A 

Nonprofit Organization Status 


IRS Application 
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December 9, 1997 

FEDERAL EXPRESS 
Airbill No. 2513640043 

Secretary 0 State 
Corporatio Division 
Special ndling 
1019 Br os, James Earl Rudder Bldg. 
Austi , Texas 78701 

RE: SCHOOL OF EXCELLENCE IN EDUCATION 

Dear Sir: 

Enclosed are duplicate originals of the Articles of Incorporation 
for SCHOOL OF EXCELLENCE IN EDUCATION, which we would appreciate your 
filing on our behalf. Also enclosed is our check in the amount of 
$35.00 in payment of the filing fee and special handling cost. 

If you should have any questions relating to the above, please do 
not hesitate to call me. Thank you for your courtesies and efforts 
afforded us in this matter. 

Sincerely, 

Original Signed By 

S. Jeffrey Gately 

SJG/ks 

Enclosures 
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~cc: Mr. Rick Hawkins 
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User Fee for Exempt Organization 
Form 8718 

Control numberDetmmlnatlon Letter Request (IIoY.~ '*1 Amount poid_.____ 
~ Attach thll form to detennlnatlon letter application. u- ... _
l'orm 8718 Is NOT • determination lettar "llpllcallon.) 

, """'" of "'lI8"

School of Excellence in Education 
c.utton: 00 not attach Form 8778 to an application for a pension plan determination letter. Use Form 8777 instead. 

z Type of NqUHt Faa 
.0 Ini~aI request lor a determination letter for: 

• An exempt OIg8t1lzatlon that has had annual gross receipts averaging not more than $tO,OOO 

during the preceding 4 years, or 
 $150 
• A new organization that antiCipates gross receipts averaging not more than $t 0,000 during Its 

first 4 years. 

Not.: If you checked box 2a, you must complete the Certification below. 


Cartlflcation 
I ceMily that the annual gross receipts of ......... ............. ............................................................... . 

name of organizatIOn 

have averaged (or are expected to average) not more than $10,000 during the preceding 4 (or the first 4) years of 

operation. 


Signature ~ Title ~ 


b @ Initial request lor a determination letter for: 
• An exempt organization that has had annual gross receipts averaging more than $10,000 during the preceding 
4 years, or 

• A new organization that anticipates gross receipts averaging more than $10,000 during its first 4 years . . $ 485 
c 0 Group exemption letters . . .. .... . . •. ..... $ 500 

Instructions Form 8718 to the applicable IRS _ona. CoIafodo. - -..0_ 
The law requires payment 01 a user fee 
with each application lor a determination 
!etter. The user leas are listed on line 2 
sbove. For more Information, sea Rev. 
Proc. 94-8, 1994-1 I.R.B. 176. 

Check the box on line 2 tor the type 
01 application you are submitting. If you 
a..ck box 28, you must complete and 
-'gn the certiflcatlon statement that 

address shown below. Use the address 
below even i1 a different address 
appears in another form. or publication. 

H the organluUon 
loin...... 

ConnectiCut. Maine, 
Massachusetts, New 
Hampshire, New York, 

Send ,.. end ,..quat 
for d.tllrmlMtion 

letter to ...... 
Internal Revenue Service 
EPIEO DMsion 
P. O. Box 1680. GPO 

Kansas, Oklahoma. 
r=;.=~ltxaa. 

EPIEO OMolon 

~~~ 
0aIIu. TX 15242 
1ntamaI-..o_ 
EPIEO CMoicn 
P.O. Box ~1 
_GA30370 

IPPNI'S under line 2a. Rhode Island, Vermont Brooklyn. NY 11202 

Attach to Form 8718 8 check or 
money order payable to the Internal 
Rev.lue SeNlce for the lull amount of 
the UHr lee. If you do not Include the 
lull wnounl, your application will be 
retumed. Attach Form 8718 to your 
determination lettar application. 

To avoid delays, send the 
determination lettar application and 

Indiana, KentUCky. Internal Revenue $ervlce 
Michigan, Ohio, EP/EO DiviSIOn 
West Virginia P. O. Bo;t; 3159 

CinCinnati, OH 45201 

I 

J 

f 
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J 
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Delaware, District of 
Coiumbla, Maryland, 
New Jersey, 
PennsylVania. Virginia, 
any U.S. possession or 
forel~n country 

Internal Revenue Service 
EPIEO Division 
P. O. Box 17010 
Baltimore, Me 21203 1.--,_ 

MinneSCQ. MiIaour1,
Montano. N_ 
North Oakota. 
South Dakota.w_ 

InternII Revenue ServQ 
EPlEOoc.-. 
2308. 0Wb0m 
OPN 20-5 
Cl!ocago. IL eoeo.c 

c;.' 6 
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ATTACHMENT B 

Statement of Impact Letters 


to School Districts 




SCHOOL OF EXCELLENCE IN EDUCATION 
1950 BANDERA RD. 

SAN ANTONIO, TEXAS 78228 
Rick Hawkins, Chairman 432-5775 
Todd Burchett, CPA 
Will Noms, Member 

December IS, 1997 

Harlandale Independent School District 

102 Genevieve Dr. 


San Antonio, Texas 78214 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the School of Excellence in Education intends to 
submit an application to the State Board of Education for consideration for 
approval of an open-enrollment charter school. As part of the application 
process, entities applying for approval are required to notifY any districts that 
are likely to be affected by the establishment or amendment of an open
enrollment charter school. 

Specifically, the guidelines approved by the State Board ofEducation require 
that the enclosed form, entitled Statement ofImpact, and a copy of the 
application for the proposed open-enrollment charter school be sent to each 
district that may be affected. Information is requested if the proposed open
enrollment charter may adversely impact a district financially, or if the 
proposed charter may impact the student enrollment of a district in a manner 
that impairs the district's ability to comply with a court order. The enclosed 
form must be completed by any district that may be affected., signed by the 
district's board president and superintendent, and returned to the Texas 
Education Agency, Document Control Center, Room 6-108,1701 North 
Congress Avenue, Austin, Texas 78701. It should be received no later than 
January 15, 1998, for the information to be considered by the State Board of 
Education. 

It is requested that you review the enclosed application, complete the _ 
Starement ofImpact form, and submit it to the Texas Education Agency_ If 
you have questions about the process for approval of open-enrollment cha.I:teF 
schools, please contact Brooks Flemister in the Office of Charter Schools at 
(512) 463-9575. Ifyou have questions about the enclosed application for 
approval of an open-enrollment charter school affecting your school district, 
please contact: L. Britton for School ofExcell~e in Education at 432-5775. 

Sincerely, 

School of Excellence in Education 




SCHOOL OF EXCELLENCE IN EDUCATION 
1950 BANDERA RD. 

SAN ANTONIO, TEXAS 78228 
Rick Hawkins, Chainnan 432-5775 
Todd Burchett, CPA 
Will Noms, Member 

December 15,1997 

North East Independent School District 

8961 Tesoro Dr. 

San Antonio, Texas 78217 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the School of Excellence in Education intends to 
submit an application to the State Board of Education for consideration for 
approval of an open-enrollment charter scbool. As part of the application 
process, entities applying for approval are required to notify any districts that 
are likely to be affected by the establishment or amendment of an open
enrollment charter scbool. 

Specifically, the guidelines approved by the State Board of Education require 
that the enclosed form, entitled Statement a/Impact, and a copy of the 
application for the proposed open-enrollment cbarter school be sent to each 
district that may be affected. Information is requested if the proposed open
enrollment charter may adversely impact a district financially, or if the 
proposed charter may impact the student enrollment ofa district in a manoer 
that impairs the district's ability to comply with a court order. The enclosed 
form must be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas 
Education Agency, Document Control Center, Room 6-108, 170 I North 
Congress Avenue, Austin, Texas 78701. It should be received no later than 
,J:anuary 15, 1998, for the information to be considered by the State Board of 
Education. 

It is requested that you review the enclosed application, complete the 
Stalement 0/Impact form, and submit it to the Texas Education Agency. !f 
you have questions about the process for approval of open-enrollment charter 
schools, please contact Brooks Flemister in the Office of Charter Schools at 
(512) 463-9575. !fyou have questions about the enclosed application for 
approval of an open-enrollment charter school affecting your school district, 
please contact: L. Britton for School of Excellence in Education at 432-5775. 

Sincerely, 

School of Excellence in Education 




SCHOOL OF EXCELLENCE IN EDUCATION 
1950 BANDERA RD. 

SAN ANTONIO, TEXAS 78228 
Rick Hawkins, Chairman 432·5775 
Todd Burchett, CPA 
Will Norris, Member 

December 15, 1997 

Northside Independent School District 

5900 EversRQ 

San Antonio, Texas 78238 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the School of Excellence in Education intends to 
submit an application to the State Board of Education for consideration for 
approval of an open-emollment chaner school. As part of the application 
process, entities applying for approval are required to noti1Y any districts that 
are likely to be affected by the establishment or amendment ofan open. 
emollment charter school. 

Specifically, the guidelines approved by the State Board ofEducation require 
that the enclosed form, entitled Statement ofImpact, and a copy of the 
application for the proposed open-emollment chaner school be sent to each 
district that may be affected. Information is requested if the proposed open· 
emollment charter may adversely impact a district financially, or if the 
proposed charter may impact the student emollment of a district in a manner 
that impairs the district's ability to comply with a court order. The enclosed 
form must be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas 
Education Agency, Document Control Center, Room 6-108, 1701 North 
Congress Avenue, Austin, Texas 78701. It should be received no later than 
January 15, 1998, for the information to be considered by the State Board of 
Education. 

It is requested that you review the enclosed application, complete the 
Statement ofImpact form, and submit it to the Texas Education Agency. If 
you have questions about the process for approval of open-emollment charter 
schools, please contact Brooks Flemister in the Office of Charter Schools at 
(512) 463-9575. Ifyou have questions about the enclosed application for 
approval of an open-emollment charter school affecting your school district, 
please contact: L. Britton for School of Excellence in Education at 432-5775. 

Sincerely, 

School of Excellence in Education 




SCHOOL OF EXCELLENCE IN EDUCATION 
1950 BANDERA RD. 

SAN ANTONIO, TEXAS 78228 
Rick H.,,1<ins. Chairman 432-5775 
Todd Burchon, CPA 
W,ll J,;'o:ns. Manber 

December 15. 1997 

San Antonio Independent School District 
141 Lavaca 
San Antonio, Texas 78201 

Dear Superintendent and President of the Board of Trustees: 

This is to infonn you that the School of Excellence in Education intends to 
submit an application to the State Board of Education for consideration for 
approval of an open-enrollment charter schooL As part of the application 
process, entities applying for approval are required to notifY any districts that 
are likely to be affected by the establishment or amendment ofan open
enrollment charter schooL 

Specifically, the guidelines approved by the State Board of Educatiotl require 
that the enclosed fonn, entitled Statement ofImpact, and a copy of the 
application for the proposed open-enrollment charter school be setlt to each 
district that may be affected. lnfonnation is requested if the proposed open
enrollment charter may adversely irtJpact a district financially, or if the 
proposed charter may irtJpact the student enrollment of a district in a manner 
that irtJpairs the district's ability to comply with a court order. The enclosed 
fonn must be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas 
Education Agency, Document Control Center, Room 6-108,1701 North 
Congress Avenue, Austin, Texas 78701. It should be received no later than 
January 15, 1998, for the information to be considered by the State Board of 
Education. 

It is requested that you review the enclosed application, complete the 
Stalement ofImpact fonn, and submit it to the Texas Education Agency. If 
you have questions about the process for approval of open-enrollment charter 
schools, please contact Brooks Flemister in the Office of Charter Schools at 
(512) 463-9575. If you have questions about the enclosed application for 
approval of an open-enrollment charter school affecting your school district, . 
please contact L. Britton for School of Excellence in Education at 432-5775. 

Sincerely, 

School of Excelletlce in Education 




SCHOOL OF EXCELLENCE IN EDUCATION 
1950 BANDERA RD. 


SAN ANTONIO, TEXAS 78228 

Rick Hawkins, Chairman 432-5775 
Todd Burchett. CPA 
Will Noms, Member 

December 15, 1997 

South San Antonio Independent School Disirlct 
2515 Sioux SI. 
San Antonio, Texas 78224 

Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the School of Excellence in Education intends to 
submit an application to the State Board of Education for consideration for 
approval of an open-enrollment charter school. As part of the application 
process, entities applying for approval are required to notify any districts that 
are likely to be affected by the establishment or amendment ofan open
enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require 
that the enclosed form, entitled Statement ofImpact, and a copy of the 
application for the proposed open-enrollment charter school be sent to each 
district that may be affected. Information is requested if the proposed open
enrollment charter may adversely impact a district financially, or if the 
proposed charter may impact the student enrollment of a district in a manner 
that impairs the district's ability to comply with a court order. The enclosed 
form must be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas 
Education Agency, Document Control Center, Room 6-108, 1701 North 
Congress Avenue, Austin, Texas 78701. It should be received no later than 
January IS, 1998, for the information to be considered by the State Board of 
Education. 

It is requested that you review the enclosed application, complete the 
Statement ofImpact form, and submit it to the Texas Education Agency. If 
you have questions about the process for approval of open-enrollment charter 
schools, please contact Brooks Flemister in the Office ofCharter Schools at 
(512) 463-9575. Ifyou have questions about the enclosed application for 
approval of an open-enrollment charter school affecting your school district, 
please contact: L. Britton for School of Excellence in Education at 432-5775. 

Sincerely, 
-· .)School of Excellence in Education L.... .) " 
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PALO ALTO COLLEGE. ST. PHILIP'S COLLEGE· SAN ANTONIO COLLEGE 

OFFICE OF THE CHANCELLOR 

Board of Trustees 

Donald L McClure, Sr. 
Chairman 

Kenneth M. Shumate, Ph.D. 
Vice Chairman 

Richard Gonzalez 
Secretary 

Gene Sprague, Ph.D. 
Assistant Secretary 

Eloisa A. Vasquez 

George Killen 

Robert "Tink9fN Garza 
if 

Briart T. Fox C 

James A. Aindfuss 

Robert W. Aamsay, Ed.D. 
ChancelJor 

State Board of Education 
1701 North Congress Ave. 
Austin, TX. 

Dear Board Members: 

This is a letter of endorsement for the School of Excellence in Education 
which is applying for an open-enrollment charter. I agree with the 
philosophical foundations of this educational program, and feel that "at-risk" 
students and those who have been retained In one or more grades, can 
certainly benefit from a program such as this. 

As Chairman of the Board of Trustees of the Alamo Community College 
District and a veteran and educator, I am keenly aware of the need to teach 
individuals not just classes. In my professional capacity as prinCipal of an 
urban middle school, I agree that students who have experienced 
academic failure in one or more grades seldom seem to catch their peers 
academically. These are the students who are frequently disruptive in 
classrooms, truant, and at risk of being a high school dropout. 

I salute Dr. Britton and the School of Excellence in Education organization. 
I have known Dr. Britton to be a strong advocate for student learning and 
innovation in classrooms. She has served our district as an Instructional 
Guide, Magnet School Coordinator, and as Assistant Principal of a middle 
school. She has brought her enthUSiasm, talent, and knowledge to each 
of these positions and has had a positive effect in each instance. 

Without any reservations, I endorse the School of Excellence in Education 
as a worthy recipient of an open-enrollment charter. 

D NA D McCLURE, SR. 
Pri . ai, S.J. Davis Middle School 
Chairman, Alamo Community College District Board of Trustees 

201 W. Sheridan Street· San Antonio, Texas 78204-1429· (210) 208-8000 



J IS D Judson Independent School District 
EDUCATIONAL RESOURCE CENTER 

8205 Palisades Dr .• San Antonio Texas 78233-3402 • Telephone: (210) 659-9600 

January 6, 1998 

Jack Christie, Chairman 
State Board of Education 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear Mr. Christie: 

I endorse the San Antonio School of Excellence in Education's application for an open
enrollment charter. At-risk recovery programs, such as the one proposed by Dr. Britton, serve to 
reduce the drop-out rate, promote academic expectation and rigor, and reconnect students and 
families to the schools that serve them, The community of San Antonio deserves this 
opportunity for alternative education, 

I worked with Dr. Linda Britton as we made our way through the superintendency 
certification program at the University of Texas at San Antonio. Dr. Britton demonstrated her 
ability to relate effectively with young people, other administrators, parents, and the community 
though class projects and reports. I am impressed with her attention to detail as well as her 
ability to keep the "big picture" in perspective. She has confirmed her ability to initiate and 
oversee an innovative, charter school project from her increasing responsibilities in San Antonio 
Independent School District 

As Director of Secondary Curriculum, I have implemented at-risk and drop-out recovery 
programs for Judson. Research and experience shows that since retention and remediation do 
not work to advance special needs students, acceleration and enrichment are the most feasible 
options left to educators. The philosophy behind the School of Excellence charter proposal brings 
rigor and focus, compassion and creativity to a program for retained students. 

It is my privilege to recommend the School of Excellence in Education for the state 
board's approval for open-enrollment charter. 

Sincerely, 

'?:~~f 
Kim Kunczt 
Director, Secondary Curriculum .... 7 

.~.J ...., 
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;U~~G' '-, S.J. DAVIS MIDDLE SCHOOL 

.... A'~. 
Rloio 
S 4702 E. Houston St. 


San Antonio, Texas 78220-1734 


State Board of Education 

1701 North Congress Ave 

Austin, Texas 


Dear State Board of Education: 

I would like to endorse the School of Excellence in Education of San Antonio,Texas 
which is applying for an open-enrollment charter. 

As an educator, I find the prospect of multilevel, multi age classes for middle school 
students who have been retained one or more times, fascinating. I think such a 
program will reconcile the dilemma of whether to allow students to be socially 
promoted or to continuously retain them until they are on grade level. 

There is little doubt that students experience shame when they have been retained, 
and such shame could easily lead students to determine that "dropping out" of school 
is a viable way to get rid of the shame of failure. 

Thank you for your consideration in this matter. 

~;;re~~'r1~ 
~:~~cantu, Instructional Guide 

S.J. Davis Middle School 

(;:.;8 
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ST. PHILIP'S COLLEGE 


March 31, 1997 

State Board of Education 

1701 North Congress Ave. 

Austin, Texas 


Dear Members of the State Board of Education: 

This letter is to endorse the SCHOOL OF EXCELLENCE IN EDUCATION. This school 
is applying for an open-enrollment charter. The SCHOOL OF EXCELLENCE IN 
EDUCATION is designed for middle school students who are at-risk of dropping out of 
school. The importance of effective intervention, as you well know, is of the utmost 
concern of all educators. As a twenty-nine (29) year veteran of education, I realize that 
methods and techniques which were effective fifteen (15) or twenty (20) years ago no 
longer seem to work. I am very impressed with the philosophical underpinning, goals, 
and mission of the SCHOOL OF EXCELLENCE IN EDUCATION. Additionally, the 
curriculum will address the needs of "at risk" students, and prepare them for either 
entrance into a post secondary institution or the labor market. 
I truly believe that this charter school will make a significant difference in the lives of 
students who would otherwise be shunted aside and who would not be matriculated 
into the mainstream educational systems. 
If I can be of further assistance please let me know. 

-~"Y;2 
Levi Jac~ Coordinator 

Career Services 

St. Philip's College 


CJ9 

1801 Martin Luther King Drive· San Antonio, Texas 78203-2098· (512) 531-3200 

A Col/ege of the Alamo Community Col/ege District 



San An'tonio URban Ne'tWORk,. Inc. 

5823 Lake Bluff 
San Alltonio, Texas 78222 
210-648-0122 

December 23, 1997 

Dr_ Linda S_ Britton 

School Of Excellence and Education 

1950 Bandera Road 

San Antonio, Texas 78238 


Dear Dr_ Britton; 

It is my pleasure to endorse the School Of Excellence And 
Education. I am delighted that the school's issue 
address at-risk persons. I know that the school will 
excel in the greatness of its purpose. 

Sincere;'>f' 

~WIM",-~__ 
Emma T. Warren 

CEO 




SCHOOL OF EXCELLENCE IN EDUCATION 

]950 BANDERA ROAD 

SAN ANTONIO, TEXAS 78228 
(2] 0) 432-5775 

Rick Ha"icins. Chainnan 
Todd Burchett CPA 

Mr. Adrian Guardia 

Will Norris. Member 
Linda Britton, Ph.D.• Superintendent 

Harris Corporation Farinon Division 
5727 Farinon 
San Antonio, Texas 78249 

Dear Adrian Guardia: 

An educator, George Counts, once wrote, " ... education must always be one 
of the major concerns of any advanced culture; it should be recognized as one 
of the central problems of (society) ... " 

I wholeheartedly agree with Mr. Counts, therefore, I know that we in 
education must have corporations such as yours in our school. As you recall, 
last year we worked together to establish a mentoring program with several of 
your employees. I am currently working for an open-enrolhnent charter 
school. It is called the School of Excellence in Education. 

In 1996, the State of Texas passed legislation which allows non-profit 
organizations to establish schools which address the needs of students in 
innovative ways. The School of Excellence in Education will serve middle 
school students who have been identified as "at-risk" because of past 
academic failure. 

I am once again seeking your support to recruit mentors for our students. I 
will be calling you soon to set up a meeting in order to explain the details of 
our program. 

D41 




PETITION 


Application of the School ofExcellence in Education to become an 

Open-Enrollment Charter School 


We, the undersigned parents and friends, support the School ofExcellence in 
Education's application to the Texas Education Agency to become an open
enrollment school: 

Print Name Address Phone Number Signature 



PETITION 

Application of the School of Excellence in Education to become an Open
Enrollment School 

We, the undersigned parents and friends. support the School of Excellence in 
Education's application tOfhe Texas Education Agency to become an open
enrollment school: 

Print Name Address Phone Number 



PETITION 

Application of the School of Excellence in Education to become an Open
Enrollment School 

We, the undersigned parents and friends, support the School of Excellence in 
Education's application to he Texas Education Agency to become an open
enrollment school: 

Print Name Address Phone Number Signature 



PETITION 


Application of the School of Excellence in Education to become an Open
Enrollment School 

We, the undersigned parents and friends, support the School of Excellence in 
Education's application to he Texas Education Agency to become an open
enrollment school: 

Print Name Address Phone Number Signature 



PETITION 

Application of the School of Excellence in Education to become an Open
Enrollment School 

We, the undersigned parents and friends, support the School of Excellence in 
Education's application to he Texas Education Agency to become an open
enrollment school: 

lJ40 



PETITION 

Application of the School ofExcellence in Education to become an 

Open-Enrollment Charter School 


We, the undersigned parents and friends, support the School ofExcellence in 
Education's application to the Texas Education Agency to become an open
enrollment school: 



PETITION 

Application of the School of Excellence in Education to become an 

Open-Enrollment Charter School 


We, the undersigned parents and friends, support the School ofExcellence in 
Education's application to the Texas Education Agency to become an open
enrollment school: 

C43 




PETITION 

Application of the School of Excellence in Education to become an 

Open-Enrollment Charter School 


We, the undersigned parents and friends, support the School ofExcellence in 
Education's application to the Texas Education Agency to become an open
enrollment school: 

Print Name Address Phone Number Signature 

1.'49 




PEmION 

Application of the School ofExcellence in Education to become an 

Open-Enrollment Charter School 


We, the undersigned parents and mends, support the School ofExcellence in 
Education's application to the Texas Education Agency to become an open
enrollment school: 



f - (j~a:"L--.~rittOn 

February 1. 1997 

Mr. Brooks Flemister. Director 
Charter Schools 
Texas Education Agency 
170 I North Congress Ave. 
Austin. Texas 7870 I 

Dear Mr. Flemister: 

Unfortunately we have been missing each othe~ via telephone. Iam still interested 
in the status of the legislation concerning charter schools. I would like to know if 
there have been any meeting or directives. If possible. I would like to attend any 
sessions where the legislature discusses charter schools. and/or would like to 
attend deliberations by the State Board of Education. 

Please keep me informed as to the status of the charter school movement. I think 
it would be best to e-mail me: 

Or you may write me at: 
Dr. Linda S. Britton. 
314 Dora 
San Antonio. Texas 78212-1500 

Thank you for your assistance in this matter. and I look forward to hearing from 
you concerning charter schools. 

,
Since 

'r~/Ift~ 
(210) 736-5123 
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School ofExcellence in Education 

Minutes of Meeting 


January 15,1997 


Meeting to detennine interest in establishing an open-enrollment charter 

schoo!. Linda Britton explained that the State of Texas had issued nineteen 

charters to private non-profit organizations to operate schools. Funding is 

provided by the state of Texas based on the number of students and the 

average daily attendance. 


Those in support of the school signed a petition to indicate interest and 

willingness to send children to such a schoo!. 


Motion to establish a non-profit organization. Motion passed. 

Motion to have Dr. Linda Britton be the contact person for the School of 

Excellence in Education. 

Next scheduled meeting F ebmary 9, 1997. 
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School ofExcellence in Education 

Minutes of Meeting 


Febmary 9, 1997 


Dr. Linda Britton gave a report of the infonnation she had received 
from the Senior Director ofthe Charter Schools, Brooks Flemister. 

The state legislature has not addressed State Charter Schools yet 
The state legislature will address State Charter Schools and set a 

timeline in May. We need to watch for the legislative session where the 
Charter Schools will be discussed and send a representative. Hopefully they 
will vote to open more schools. The state nmds the school based on number 
of students to be serviced and daily attendance. 

The Senior Director, Brooks Flemister will mail an application to Dr. 
Britton. 

We need the names ofpotential students. 
Components of the School of Excellence so far: 

• 	 School will be on Accelerated Block schedule; students will have 
opportunities to complete coursework faster. 

• 	 School will begin early so that students have ample study time, and 
go to part time jobs in the afternoon. 

• 	 Students will have mentors who will meet regularly with individual 
or small groups of students. 

• 	 Upon entrance to the school, students will receive diagnostic testing 
to determine appropriate placement. 

• 	 Prepare students for post-secondary education with AP (advanced 
placement) level courses. 

• 	 Student products and "hands on" work will be exhibited and 
portfolios will be maintained. 

• 	 Academic counseling as well as career counseling will be ongoing 
from entrance to exit from the program. 

• 	 Students will receive a certified high school diploma; not aGED 
• 	 Self Talk, Mediation, Community Service are additional parts of the 

program 
• 	 Professional development will be continuous through independent 

consultants and ESC Region 20; including discipline management 



techniques, instructional strategies, use of math manipulatives, 
reading, interpreting and developing compentencies, curriculum 
writing, grant writing. Each staff member reads Myles Munro;s 
book Developing Potential and Purpose. Staff does not have to be 

. state certified to teach by law, but through continuous staff 
development will gain hours toward alternative certification. 
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School of Excellence in Education 

Minutes of Meeting 


Jlme 8, 1997 


Dr. Britton reported that 
• 	 Dr. Britton and Mrs. Vicki Martinez attended the Senate Education 

Committee's meeting in Austin. 
• 	 Patsy O'Neil stated that the legislation for charter schools passed on 

Saturday, May 31, 1997. 
• 	 The bill allows for 100 new charter schools, and additionally, 

charters may be given to schools where seventy-five (75) per cent 
of the students are considered "at-risk". 

• 	 According to guidelines formerly set, close to seventy per cent of all 
students in the inner city would be classified as " at-risk." 

• 	 State Board of Education will meet later in June, but charter schools 
are NOT on its agenda. Charter school application guidelines will 
probably be discussed in July. 

• 	 Mrs. 0' Neill feels that the actual awards to fund the schools will 
not come until after December. 
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School of Excellence in Education 

Minutes of Meeting 

September 14, 1997 


Attendees: 

Rick Hawkins 


S. Todd Burchett 
Dr. Linda Britton 

Bonny Sharpe 
Nelda Pruneda 

Proposal reviewed. Discussion that the school should be a middle school and 

evolve into a high school. 

Budget proposal reviewed. 


Determined that Board of Directors need to be three (3) or more. 

Determined that there should also be an Advisory Board of seven (7) or more 

people. 


Established that I reality this charter school will crate a new school district. 

This district employees will pay TRS ( retirement fees) , but will not take 

social security from employees. 

Charter will NOT be a member only corporation. 

Students will be 75% at risk. Discipline plan must be established and 

enforced. Can the students participate in the University Interscholastic 

League (UIL) activities? 

Developed a team to search for a building or other facilities. 

Seek resources in order to nmd the school before the award date; and to 

participate in the Reduced Lunch Program. 


SUGGESTIONS: 
Custodial Staff- All students take some responsibility for the facilities 
Instructional Staff- How about retired military? Student teachers from 
local universities 
Nurse- Contract for a Registered Nurse to come in 
Library- Take students to the Publich Library down town. 

Next Scheduled Meeting: October 19, 1997 
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School of Excellence in Education 

Minutes of Meeting 

October 19, 1997 


Attendees: 

Rick Hawkins 


Robin Hawkins 

Todd Burchett 


Dr. Linda Britton 

Henry Bernal 

Bonny Sharpe 


REVIEW: 
Board of Trustees member should be experienced; need names and 

addresses. Develop a list of candidates for next meeting 

Organizational Structure: Board of Directors oversee Superintendent 
and an Administrative Council. The Administrative Council would be 
comprised of teachers and parents who would oversee the general school 
operation. 
501c3 - Lawyers are researching this non-profit status, and will advise 

Student Membership increased to 120 students and the average daily 
attendance was also increased. Administrator will teach a class or two. Staff: 
Administrator, 4 teachers 2 instructional assistants; and secretarial staff. No 
more than twenty-four (24) students in one classroom. 

Open-enrollment charter is for five (5) years. 

Henry Bernal and Linda Britton will attend a meeting of Charter School 
applicants on Thursday, October 31, 1997. 
All affected school district superintendents must be advised of the 
application for a Charter School. Letters must be sent registered mail so that 
there is a record that a Statement ofImpact was sent. 

Building Search: 
Need at least five classrooms Need over 1500sq ft. per class room 
Need two offices Location should be N. West 

Future Focus: gym, Site Planning Portable buildings 
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School of Excellence in Education 

Minutes of Meeting 

November 23, 1997 


Attendees: 

S. Todd Burchett 


Henry Bernal 

Bonny sharpe 

Nelda Pnmeda 

Linda Britton 


Submitted a list for consideration as members of the Board of Directors: 
Mrs. Robin Hawkins 
Mr. Portfilio Hernandez 
Mr. David Brarmon 
S. Todd Burchett 

Rick Hawkins 

Will Norris 


Administrative COlmcil Members: 
Mr. Chris Farias 
Mrs. Stella Lopez 
Mrs. Darlene Brooker 
Ms Bonny Sharpe 
Dr. Sandy Harris 
Mr. Levi Jackson 
Mrs. Jo Mascarro 

Purpose: 
The purpose of the nonprofit organization School ofExcellence In 

Education is to operate an open-enrollment charter schol. 'Fhe school will 
operate in accordance with the regulations set fortfi. oy the State Board 0 

Education of Texas, and the Texas Education Agency. The charter will be for 
a middle school serving" at ristk" students in the sixth, seventh, and eighth 
~des. 
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School of Excellence in Education 

Minutes of Meeting 

December 16, 1997 


Attendees: 

S. Todd Burchett 

Dr. Linda Britton 


Bonny Sharpe 

Henry Bernal 


S. 	 Todd Burchett presented an engagement letter concerning services that the 
Certified Public Accountant can provide for the School of Excellence in 
Education. 

The Board of Directors: Will Norris, Rick Hawkins, and S. Todd Burchett 

The Officers of the organization: L. Britton, President, Henry Bernal, V. 
President, Bonny Sharpe, Secretary, S. Todd, Treasurer, Darlene Brooker, 
Ass't to Secretary, and Nelda Pruneda, Ass't to the Treasurer. 

Reviewed the application to the Internal Revenue Service. 
Request Fee: 465.00 
Raise money through grants and donations 
The organization is a "Stand Alone"; not controlled by another 
organization. 
Accountability: Accountable to perform services stated in the 

application to the Texas State Board of Education. 

Statement of Impact Letters were mailed to five school districts on December 
15,1997. 
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ATTACHMENT D 

Facilities and Lease 


Agreements 
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SCHOOL OF EXCELLENCE IN EDVCATION 

1950 BANDERA ROAD 

SAN ANTONIO, TEXAS 78228 
(210) 432-5775 

&ck Hawkins, Chairman 
Todd Burchett. CPA Will Noms, Member 

Linda Britton, Ph,D., Superintendent 

Mr, Wilber Fite 
Woodlawn Building Corp, 
1001 Donaldson Ave, 
San Antonio, Texas 78228 

Dear Mr, Fite: 

This letter is to confirm the information given to Mr, Todd Burchett 
concerning the lease of property adjacent to 1950 Bandera Rd, 

It is my understanding that the property will lease for thirty (.30) cents per 
square foot. I also understand that there are 43,560 square feet per acre, Ifwe 
were to lease an acre ofland, the cost would be $13,068,00, 

When we receive the open-enrollment charter from the state of Texas in 
April, we will sign the lease agreement papers, 

Thank you for your consideration in this matter. 

?'~. 

upermtendent 
School of Excellence in Education 
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WOODLAWN BUILDING 

CORPORATION 

1001 Donaldson Avenue 


San Antonio, Texas 78228 


Phone (210) 736-3141 Fax (210) 736-3142 


I 
 FASCIMILE TRANSMISSION I 

WURER FITEFrom: 

TOD BURem:,,1' 
,, To: 

S~h~~-~f~el1ence:in EducationCompany: -. - .- - ....--_ .. _- '-
Addross: __1~9~~_'O__E_a_n_dc_.r_a__R_d_.____ 

Phone: 432-5775 

Fax: __~4~3~?'-~5~7~e9~________ 


Message: 

Th~ land !!d j acent to the EroEert~ vou are leasinB at 1950 

ililogera Road I at the rear of AutoZone and extendine to East 
Broadvjew Dr is Ericed at $3.00 ~r ~quarp. ft. This propertv 
begins 200 ft. hark from Bandera Rd. and extends back to the 
allu. ItI!:!:!: arSl li~,~60 59. ft. in an acre so this would be 
al3Q.~6Q.QQ ~!lr acre or 26!1~60.00 for two acre!. The land 
t:rgOLiDI: !<D llilOd'lU Road and extending back 200 feet is priced 
at $5.00 per lIqllare Ft. Call us 1f ..,.Oll he..-" an" C1u~~t1ons. 

Nunber of pages including this cover shoet L-----' 
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December 29, 1997CORPORATE HEADQUARTERS: 

1400 Us. HIGHWAY 287 SOUTH 

MANSFIELD, TX 7fiXJ3-5799 


817-473-9376 FAX 817-473-3485 Ms. Linda Britton 

800-568-9376 School ofExcellence in Education 


1950 Bandero Rd. 

WESTERN REGIONAL OFFICE: San Antonio, TX 78238 

35 QUAIL COURT, SUITE 100 
WALNUT CREEK, CA 94596-5545 Dear Ms. Britton:
510-945-3666 FAX51O-945-3669 


800-568-9376 

Ramtech Building Systems, Inc., a vertically integrated company in the design and 
construction ofconunercial modular buildings, appreciates the opportunity to present our 
budgetary pricing for the modular classroom fucilities we discussed earlier this week.MODULAR 

BUILDINGitI INS1111JTE As a vertically integrated company, we offer full genernl contractor services within our 
Member Since 1984 own organization, using our own personnel to design, engineer, manage, and install each 

construction project In addition, each project is assigned a project manager. This 
insures that there is always someone to address your needs. 

Our classoom buildings sell for a budget price of$35.00 - $45.00 per square foot 
including delivery and installation. This pricing includes no provision fur any unusual 
site conditions and excludes any site development or utilities. I will call you soon to 
answer any questions you may have about our classroom portables, 

Thank you again for this opportunity. We look forward to working with you. 

Sincerely, 

I ~aiv.-,a A~ 
I Sabrina Slaikeu 
, Sales Consultant 

Education Division 
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AMERICA'S LEADING 

MODULAR DESIGN/BUILD 
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RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

1.0 FRAME 

1.1 TYPE: 

1.2 BEAM: 

1.3 OUTRIGGER: 

1.4 HEADERS: 

1.5 HITCH: 

1.6 AXLES: 

1.7 TIRES: 

1.8 PAINT: 

2.0 FLOOR 

2.1 BOTTOM BOARD: 

2.2 INSULATION: 

2.3 JOISTS: 

2.4 PERIMETER RAILS: 

2.5 DECKING: 

2.6 COVERING: 

3.0 EXTERIOR WALLS 

3.1 TYPE: 

3.2 STUDS: 

3.3 BOTTOM PLATE: 

WALNUT.SPE 

Outrigger. 


M12x11.8# I-beam spaced 99-1/2" O.c. with double beam in the axle 

area. 


14 gao installed at 4S" O.C. 


M12x11.S with tapered ends installed on front. 


Demountable with 2-5/16" coupler and elevating jack elongated on "C", 

"E"& "J". 

All units shall have five Underslung 5000# axles with electric brakes on 3 

axles. 


7:00x 14.5 S ply rated on all units. 


Black latex paint on entire assembly less axles. 


12 mil GW Polymax one piece rolled continuous construction board. 


R-ll (3-1/2') Kraft faced fiberglass batts. 


2xS #2 SYP installed transverse at 24" o.C. 


Double 2xS #2 SYP on all sides. 


Single layer I-liS" tongue and groove underlayment grade plywood 

decking installed perpendicular to floor joists. 


1/9" vinyl composition tile shall be installed in restrooms. 


Color shall be ~C.!!.X:.:-3>!.1!"';S>2!tlEeeEI_______. 


26 oz. level loop, action back Olefin, direct glue down, commercial carpet 

in all other areas. 


Color shall be: 263~2....Egbbl!bLTlJi~dE.e_______. 


UBC framing. 


2x4 #2 SYP @ 16" O.C. Sidewalls and endwalls shall have full height #2 

SYP studs to bottom of rafters. 


Single 2x4 #3 SYP. 


065052397
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RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

3.4 TOP PLATE: 

3.5 HEADERS: 

3.6 SILLS: 

3.7 FIRE BLOCKS: 

3.8 INTERIOR FINISH: 

3.9 INSULATION: 

3.10 SHEATHING: 

3.11 SIDING: 

3.12 TRIM: 

3.13 TIE DOWNS: 

3.14 SKIRTING: 

4.0 INTERIOR WALLS 

4.1 STUDS: 

4.2 BOTTOM PLATE: 

4.3 TOP PLATE: 

4.4 HEADERS: 

4.5 WALL HEIGHT: 

4.6 FINISH: 

Double 2x4 #3 SYP. 

Double 2x4 #2 SYP on edge with 1/2" COX plywood filler. 

Flat 2x4 #2 SYP. 

2x4 installed @ ceiling line in all walls. 

5/8" type "X" vinyl covered gypsum wallboard. 

Color shall be: Ruff-Stuff Frost 

R·ll (3·1/2"') Kraft faced fiberglass batts installed to ceiling line. 

7/16" oriented strand board full perimeter. 

15# felt around windowsldoors only. 

29 gao high rib commercial steel siding with R profile. 

Color shall be Aspen White 

29 gao "J" flashing at windows and doors. 

26 gao steel fascia/rake trim. 

Color shall be Colony Green 


Hurricane straps per code requirements. Refer to print. 


Same material as used for ex1erior siding installed to grade with 

perforated venting panels and access doors. 


2x4 #2 SYP @ 16" O.C. 

Plumbing walls to be 2x8. 

Single 2x4 #3 SYP. 

Double 2x4 #3 SYP. 

Double 2x4 #2 SYP on edge with 1/2" COX plywood filler. 

All corridor walls to be built full height to roof deck. 

5/8" type "X" vinyl covered gypsum wallboard. 
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RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

4.7 INSULATION: 

5.0 MOULDING 

5.1 BASE: 

5.2 VERTICAL: 

5.3 WINDOWS: 

6.0 ROOF 

6.1 RAFTERS: 

6.2 RAILS: 

6.3 RIDGE GIRDER: 

6.4 BRIDGING: 

6.5 CEILING: 

6.6 CEILING HEIGHT: 

6.7 INSULATION: 

6.8 DRAFT STOP: 

6.9 SHEATHING: 

6.10 ROOFING: 

6.11 ROOF VENTS: 

7.0 EXTERIOR DOORS 

WALNUT.SPE 

Color shall be Ruff-Stuff Frost. 


Fiberglass reinforced Class "B" panel laminated to 5/S" M.R. board in 

restrooms. 


Color shall be White. 


R-l1 (3-1/2") unfaced fiberglass sound attenuation batts. 


4" vinyl cove base throughout. 


Color shall be: CB-67 Dove Gray (NAFCO) 


1" prefinished vinyl wrapped battens installed on all panel seams as 

required. 


The jambs of all windows shall be finished with prefinished paneling. 


2xS #2 SYP installed @ 24" o.c. 


2xS #2 SYP. 


Double 1-1/2" pre-engineered girder each side of mate line. 


1-1/2" steel angle installed at S' o.c. from girder to rafter. 


2x4 SIS" acoustical mineral fiber panel in suspended T -grid system. 


The finished ceiling height throughout the building shall be 7'-10". 


R-19 (6") Kraft laced fiberglass batts installed on T-grid system. 


Installed in ceiling cavity. 


7/16" oriented strand board. 


29 gao high rib galvalume steel with R-profile installed over one layer of 

15# felt. 


Galvanized roof vents. 


3 052397 
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RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

7.1 DOORS: 

7.2 FRAMES: 

7.3 WINDOWS: 

7.4 HARDWARE: 

7.5 LOCKSETS: 

7.6 CLOSER: 

7.7 FINISH: 

8.0 INTERIOR DOORS 

8.1 DOORS: 

8.2 FRAMES: 

8.3 HARDWARE: 

8.4 LATCHSETS: 

9.0 WINDOWS 

9.1 TYPE: 

10.0 ELECTRICAL 

10.1 SERVICE: 

(2) 1·3I4'"x72"x80" 18 gao commercial steel. 

All exterior doors shall be equipped with 16 gao commercial steel frames. 

6"x30" wire tempered safety glass window in all exterior doors. 

All exterior doors shall be equipped with 1·1/2 pro of 4·1/2"x4-1/2" ball 
bearing, non-removable pin butt hinges, full weatherstrip and threshold. 

All exterior doors shall be equipped with a Von Duprin panic hardware. 
All exterior doors shall be keyed alike with 2 keys per door provided. 

A Norton hydraulic closer with back check feature shall be provided on all 
exterior doors. 

The interior and exterior side of the doors and frames shall be painted to 
match exterior trim. 

(3) 1·3/4"x36"x80" Mohawk architectural flush prefinished solid core wood 
at closet, janitors closet and work room. 

(19) 1-3/4"x36"x80" Mohawk architectural flush prefinished woodgrain 
solid core wood w~h 1 hour fire rating in corridor. (20 minute label) 

All interior doors shall be set in 16 gao commercial steel frames with 20 
minute fire rating-baked enamel finish in corridor. 

All interior doors shall be equipped with 1-1/2" pro of 4-1/2"x4-1/2" butt
mortise hinges, floor stops and silencers. Restroom doors shall be 
equipped with push/pull and kick plates. All 1 hour doors shall have seft
closing hinges. (20 minute label) 

All classroom and office doors to have keyed latch core lockset w~h lever 
handle for ADA. 

NOTE: Classroom and office doors to be keyed separately. Janitors 
closet and storage doors to be keyed the same. 

(20) 68"x24" aluminum horizontal slider with single clear glass-brown 
painted frames, and insect screens. 

120/240v-1 phase-3W -60hz 
(:68 

052397WALNUT.SPE 4 



RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

10.2 SUB-PANELS: 

10.3 BREAKERS: 

10.4 ENTRANCE: 

10.5 CROSSOVERS: 

10.6 RACEWAYI 
CONDUCTORS: 

10.7 FLUORESCENT 
LIGHTS: 

10.8 INCANDESCENT 
LIGHTS: 

10.9 EXIT LIGHTS: 

(12) 16 circuit, indoor flush mount with 100 AMP main breaker. RMD to 
install 2" EMT stubbed to above ceiling for Owner supplied service 
entrance. 

All breakers shall be plug in type. 


By Owner. 


J-Boxes shall be installed above the ceiling for electrical crossovers. 


Minimum #12 AWG type THHN copper wire in concealed EMT conduit 
with set screw fittings. 

(88) 4'-0" 120v-Four tube, recessed, fluorescent light. 

(3) Double 60-watt incandescent drum lights in janitor and storage areas. 

Dual faced 120 volt ceiling mount exit light with back up battery power. 

10.10 EMERGENCY LIGHTS: (2) Dual head emergency light with back up battery power in corridor. 

10.11 RECEPTACLES: 

10.12 G.F.C.I.: 

10.13 SWITCHES: 

10.14 FIRE ALARM: 

10.15 TELEPHONE JACKS: 

11.0 PLUMBING 

11.1 WATERLINES: 

11.2 WASTELINES: 

11.3 WATERHEATER: 

11.4 WATER CLOSET: 

WALNUT.SPE 

(62) 120v 20 AMP Duplex specification grade grounding type with 
matching plastic cover. 

(5) Wet area receptacles shall be provided with GFCI protection. 

120V 20 AMP Specification grade toggle type with matching plastic cover. 

Install single gang wall box with 3/4" EMT to above ceiling with pull wire. 
Complete fire alarm system shall be site installed in accordance with 
approved plans by Owner. 

Single gang wall box with 3/4" EMT to above ceiling with pull wire. Wiring 
shall be by Owner. 

Type "L" copper with sweat copper fittings manifolded to one inlet beneath 

the building line. All fixtures shall be provided with shut-off valves. 


PVC-DWV·SCH·40 drain, waste and vent lines. 


1 (20) gallon 120v-electric with single watt element and T&P valve. 


White vitreous china tank type with open front seat and elongated bowl. 
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RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

11.5 PARTITIONS: 

11.6 URINAL: 

11.7 BLINDS: 

11.8 LAVATORIES: 

11.9 MOP SINK: 

11.10 WATER COOLER: 

11.11 ACCESSORIES: 

12.0 H.V.A.C. 

12.1 PACKAGED: 

12.2 HEATING: 

12.3 SUPPLY DUCTS: 

12.4 DIFFUSERS: 

12.5 RETURN AIR: 

12.6 THERMOSTAT: 

12.7 EXHAUST FANS: 

13.0 CASEWORK 

13.1 CABINETS: 

5'-0" high steel with baked on enamel finish-modesty partition installed 
12" from the floor with modesty door and lock. Partitions shall be floor 
mount. 

White vitreous china wall hung with flushometer valve. 

A 42" high x 18" -steel with baked on enamel finish-blind shall be installed 

adjacent to each urinal. 


Color shall be White. 


Vitreous china wail hung with 4" washertess centerset. 


(1) lavatory in each restroom shall be installed for the handicapped. 

Single bowl fiberglass mounted on legs. 

(2) 8 gph wall mounted refrigerated water cooler. 

(1) Water cooler shall be installed for the handicapped. 

Single roll toilet paper holder at each water closet. 

S.S. grab bars at one·water closet-in each restroom. 

18"x36" metal edged mirror. 

Provide (10) 36,000 B.T.U. and (2) 48,000 B.T.U. 240v wall mount air 
conditioner. 

(1) 10 KW-240v electric resistance heat strip in each air conditioner. 

Rigid foil faced fiberglass duct with 1" wall thickness installed below 

rafters with insulated circular flex to designated diffusers. 


24"x24" White stamped metal with adjustable damper. 


Return air grilles located at each H.V.A.C. unit. 


(13) manually adjustable thermostat with cooling SUb-base. 


(2) 100 cfm ceiling mount with back draft damper wired to fight switch in 
each restroom. 

All base cabinets shall be of prefinished hard wood construction as 
manufactured by "Aristo-Kratt". Base cabinets shall be provided with 

070 

WAlNUT.$PE 6 052397 

• 1400 U.S. HIGHWAY 287 SOUTH •• MANSFIELD TEXAS 76063 d 8J7. 473-9376 II FAX 8J7. 47}3485 




RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

13.2 COUNTERS: 

14.0 FURNISHINGS 

14.1 TACKBOARDS: 

14.2 MARKER BOARD: 

15.0 DESIGN CRITERIA 

15.1 FLOORS: 

15.2 WALLS: 

15.3 ROOFS: 

15.4 HEATING: 

15.5 COOLING: 

15.6 CODES: 

16.0 FIELD ACTIVITIES 

16.1 SITE PREPARATION: 

drawers. doors and shelves. All cabinets shall be provided with all 
necessary hardware. 

All counters shall be constructed of 45# density particle board with 
"Formica" or equal high pressure plastic laminate. All counters shall be 
provided with a 4" straight backs plash on all adjacent surfaces. 

Manufacturer/Color shall be: __________ 

Each classroom shall be equipped with (1) 4'·O"x4'-0" Series 33, 
tackboard with heavy duty satin finish anodized aluminum frames. 

Each classroom shall be equipped with (2) 4'xS' deluxe white marker 
board with aluminum trim and trough. 

The floor systems shall be constructed to accommodate a live load of 50 
psf in addition to the dead loads. The floor systems shall also be capable 
of supporting a 1000 pound concentrated load over a 2'-6"x2'-6" square 
area. 

The exterior walls shall be framed, braced and secured in accordance 
with the requirements of the UBC. 

All structural components of the roof system shall be designed and 
erected to span their respective areas and carry a live load of 20 psf and 
a dead load of 10 pst. 

The heating system shall be designed to maintain and interior 
temperature of 75 degrees + or - 2 degrees. 

The cooling system shall be designed to maintain an interior temperature 
of 75 degrees + or - 2 degrees. 

The building shall be built in accordance with the latest edition of 
the following codes. 

A. Uniform Building Code, 1994 
B. International Plumbing Code, 1995 
C. Uniform Mechanical Code, 1994 
D. National Electric Code, 1996 

No provision for site preparation shall be included. It is presumed that the 
site shall be Cleared, ready for construction, and that the Owner shall 
handle any filling, back-filling, or grading required. Owner shall also be 

052397WALNUT.SPE 7 
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/ 
RELEASED SPECIFICATIONS 
12 CLASSROOM BUILDING 

responsible for extension of electrical and plumbing service and final 
connection. 

16.2 	 FOUNDATION Piers shall be installed down each I-beam side and down the center at 
maximum 8'-0" o.c. and at column locations. Piers shall consist of a 
4"x16"x16" precast base pad with 8"x8"x16" concrete blocks placed atop. 
Each building shall be securely anchored to the ground using auger-type 
anchors. 

16.3 	 ENTRY ASSEMBLIES: A complete platform, and ramp assembly shall be constructed at one 
exterior door and one step and platform assembly at one exterior door. 
The ramp shall be constructed with a minimum slope not to exceed 1/12. 
All steps, platforms, and ramps are to be provided with handrails 
equipped with pickets at a maximum 4" spacing. The steps, platforms, 
ramps and handrails shall be constructed of wolmanized lumber with a 
pressure treated content no less than .40 CCA. 

These specifications apply to this specific building. Any changes in the building dimensions may result in 
increases in the size of framing components; quality of electrical devices; air conditioning and heating 
requirements; roof pitch; overall height; or other items which affect the cost of this building. 
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SCHOOL OF EXCELLENCE IN EDUCATION 
PROPOSED BUDGET 

Charter School Budget Categories 

Expenses 


Instruction: 
** Payroll Costs 

Professional and Contracted 
Services 


Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instruction 

Instructional Resources and Media 
Services: 


Payroll Costs 

Professional and Contracted 


Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instructional Resources and 

Media Services 


Curriculum Development and 
Instructional Staff Development: 


Payroll Costs 

Professional and Contracted 


Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Curriculum Development and 

Instructional Staff Development 


Instructional Leadership: 

Payroll Costs 

Professional and Contracted 


Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


1998-1999 

Function Object Code Total 
Code 

11 
6100 HZ.2Z!!.!!!! 
6200 

6300 1~.QOQ.OQ 

6400 
6500 

157.920.00 

12 

6100 

6200 


6300 10,000.00 
6400 
6500 

1,0,000 Qg 

13 

6100 
6200 5.750.00 

6300 

6400 

6500 


s.n!!.!!!! 

21 

6100 

6200 


6300 
6400 
6500 (,75 

33 RFA # 701-97-028 
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http:10,000.00
http:157.920.00
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Tot~1 Instructional Leadership 

School Leadership: 23 

** Payroll Costs 6100 71,460.00 


Professional and Contracted 6200 

Services 


Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total School Leadership 7] ('60 00 

** Includes payroll taxes, health insuracne and workmen's compo 

C7C 


34 
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SCHOOL OF EXCELLENCE IN EDUCATION 

Charter School Budget Categories (Continued) 

Function Object Code Total 

Guidance, Counseling and 
Code 


31 

Evaluation Services: 


Payroll Costs 6100 

Professional and Contracted 6200 


Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Guidance, Counseling and 

Evaluation Services 


Social Work Services: (Optional) 32 

Payroll Costs 6100 


** Professional and Contracted 6200 59 550 00 


Services 

Supplies and Materials 6300 

Otber Operating Costs 6400 

Debt Expense 6500 


Total Social Work Services 59.550.00 

Health Services: 33 

Payroll Costs 6100 

Professional and Contracted 6200 


Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Health Services 

Student Transportation: (Optional) 34 

Payroll Costs 6100 

Professional and Contracted 6200 5.400.00 


Services 

Supplies and Materials 6300 
 e77 
Other Operating Costs 6400 

Debt Expense 6500 


;; 1ft 

35 RFA # 70\-97-028 


http:5.400.00
http:59.550.00


Total Student Transportation 
S.~OO 00 

Food Services: (Optional) 35 

PayroU Costs 6100 

Professional and Contracted 6200 


Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Food Services 

() 78 


36 RFA # 701-97-028 




SCHOOL OF EXCELLENCE IN EDUCATION 

Charter School Budget Categories (Continued) 

Function Object Code Total 
Code 


Co-curricular/Extracurricular 36 

Activities: (Optional) 


Payroll Costs 6100 

ProCessional and Contracted 6200 


Services 

Supplies and Materials 6300 

Other Operating Costs 6400 
 2 000 00 
Debt Expense 6500 

Total Co-curricularlExtracurricular 
2 , 000 00 

Activities 

General Administration 41 

Payroll Costs 6100 59,550.00 


ProCessional and Contracted 6200 

Services 


Supplies and Materials 6300 
 2.405.00 
Other Operating Costs 6400 12,000.00 

Debt Expense 6500 


Total General Administration 

Plant Maintenance and Operations: 51 
Payroll Costs 6100 
ProCessional and Contracted 6200 48,OOO,QO 

Services 

Supplies and Materials 6300 2,000.00 


Other Operating Costs 
 6400 ! J. 500 00 

Debt Expense 6500 


Total Plant Maintenance and 61 500 00 
Operations 

Security and Monitoring Services: 52 
(Optional) 

Payroll Costs 6100 
ProCessional and Contracted 6200 

Services 

Supplies and Materials 6300 


I) 7 ~ Other Operating Costs 6400 

37 RFA # 701·97-028 
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De\Jt Expense 6500 

Total Security and Monitoring 
Services 

Data Processing Services: 53 

PayroU Costs 
 6100 

Professional and Contracted 
 6200 15 000 00 

Services 

Supplies and Materials 2,865.00
6300 

Other Operating Costs 
 6400 

Debt Expense 
 6500 

Total Data Processing Services 
17 865 00 

38 RFA # 701-97-028 
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SCHOOL OF EXCELLENCE IN EDUCATION 

Charter School Budget Categories (Continued) 

Function Object Code Total 

Code 


Community Services: (Optional) 61 


Services 


Payroll Costs 6100 

Professional and Contracted 6200 


Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Community Services 

Fund Raising: (Optional) 81 

Payroll Costs 6100 

Professional and Contracted 6200 


Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Fund Raising 

TOTAL EXPENSES (AU Functions) 465 400 00 

,. 
 118., " 1 

39 RFA # 701-97-028 



Staff of the Office of School/Community Support 

Gene E. Davenport, Ed.D. 

Associate Commissioner for School/Community Support 


Brooks Flemister 
Senior Director 

For further information, contact staff of the Office of Charter Schools 

Texas Education Agency 


1701 North Congress Avenue 

Austin, Texas 78701 


(512) 463-9575 

:or



SCHOOL OF EXCELLENCE IN EDUCATION 

PROPOSED BUDGET 1998-1999 

Projected Enrollment 

REVENUES 
Charter School Funds (l20s1udenls@$3,8CXJx96%ADA) 

Grants 
Food Service 
TOTAL REVENUE 

EXPENDITURES 
INSTRUCTORS 
"Instructional Staff 11-6100 

'-School Leadership 23-6100 

"Social Worker/Counselor 31-6200 

"Gen, Administrative 41-6100 

"Includes Health Ins,Worker's Comp,PayroliTaxes 
SUBTOTAL 
OPERATING EXPENSES 
Instructional Supplies 11-6300 

Instructional Resources/Media 12-6300 
Professional Development 13-6200 
General Admin, Supplies 41-6300 
Equipment 41-6400 
TRANSPORTATION 34-6200 

CoCurricular (Field Experiences) 36-6400 

PLANT MAINTENANCE & OPERATIONS 
Building Lease 51-6200 
Custodial Supplies 51-6300 
Utilities 51-6400 

-~"._,' DATA SERVICES 
co PROFESSIONAUCONTRACT SERVICES 53-6200v) 

Data Supplies and Materials 53-6300 

Page 1 

410,400,00 
30,000,00 
25,000,00 

465,400,00 

142,920,00 

71,460.00 
59,550.00 
59,550,00 

348,480,00 

15,000,00 
10,000,00 
5,750,00 
2,405,00 

12,000,00 
5,400 

2,000,00 

48,000,00 
2,000,00 

11,500,00 

15,000.00 
2,865,00 

120 students 

http:15,000.00
http:59,550.00
http:71,460.00
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Business Plan 

The following is an plan of how the School of Excellence in Education 
will generate revenue to operate until September 30, 1998. 
Upon being notified by the State Board of Education that a charter has been 
granted, the Superintendent will apply for a charter school grant from the U. 
S. Department of Education. This grant has been approximately $35,000.00 in 
the past and it is expected that it will be no less than this amount. 

Application will also be made to the Urban Systemic Initiative for science 
and math innovations. TIle amount of this grant could be as much as 
$4,500.00. 
Additionally, the School of Excellence in Education will apply for grants 
through local programs such as Drug-Free Schools, SAFE, and the Challenge 
Program which is an after school program. 

Arrangements are made so that the first payment for the building will be 
October 1, 1998 and employees and other creditors such as Data Services 
will be duly notified of payments to be made October 1, 1998. 
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S. Todd Burchett, CPA 

December 12, 1997 

Dr. Linda Britton, President 
School of Excellence in Education, Inc. 
1950 Bandera Road 
San Antonio, TX 78228 

This letter is to confinn my understanding of the terms and objectives of my engagement and the 
nature and limitations of the services I will provide. I hope to better meet your expectations of 
service by clearly identifying the particuIar services to be provided. 

None of the services can be relied on to detect errors, irregularities, or illegal acts that may exist. 
However, I will inform you of any material errors that come to my attention and any irregularities 
or illegal acts that come to my attention, unless they are clearly inconsequential. 

I have marked the services that I expect to provide. Please review the information below and notifY 
me of any needed changes. 

~Bookkeepinl! Services rlvMonthlv AnnuaIIv 
Record Journals X 
Post general ledll;er X 
Post other ledgers X 
Reconcile bank statements X 
Prepare payroll checks - Semi-monthlv X 
Set-UD DaYTOII Drocess X 
Prepare Dayroll tax returns XXX 
Preoare W-2s11099's X 
Monthly oversight of bookkeeping and financial X 
records 

Financial Statements 
Compiled Financial Statements 

Balance Sheet 
Statement ofcash flows 

Supplementary information 
Statement mincome and retained 

Reviewed Financial Statements 
Balance Sheet 

Statement of cash flows 
Statement of income and retained 

Supplementary Information 
Special statements 

1901 NW Military, Suite 101, San Antonio, TX 78213 
(210) 366-2203 - (210) 341-9636-Fax 
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S. Todd Burchett, CPA 

. 
.. T ax Ser"Vices 

. 
Monthly Annually 

Federal income tax return X 
State income tax return . 

State franchise report X 
Other state returns . 

Tax pi or consultations 
Other tax services - Application for Recognition 
of Exemption - 501©(3) 

X 
X 

Other Services 
H. ement consultations X 
Investment consultation 
Set up or revise accountin~ systems X 
Accounting assistance 
Prospective financial statements 

X 

Review internal control structure X 
Review and revise policies and procedures 
Other services 

X 

Fees will be based on $35 per hour for bookkeeping services and a discounted rate of $60 per hour 
for all other services. Services that address issues or needs outside of this engagement letter will be 
billed at my standard hourly rate of $70 per hour. 

I would be pleased to discuss this letter with you at any time. 

If the foregoing is in accordance with your understanding, please indicate your acceptance by 
signing below. Ifyou have other special projects with which I can assist, please let me know. 

Sincerely, 

./!~~~..IJ-' 
S. Todd Burchett, CPA 

1901 NW Military, Suite 101, San Antonio, TX 78213 
(210) 366-2203 - (210) 341-9636-Fax 
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ATTACHMENT F 

Professional Resumes 
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LINDA BRITTON 


324 DORA SAN ANTONIO, TEXAS 78212 	 (210) 736-5123 


OBJECTIVE 


EDUCATION 


ACTIVITIES 

RELEVANT 
EXPERIENCE 
07/95-Present 

0l/96-Present 

An administrative or supervisory position in education. 

UNIVERSITY OF TEXAS AT AUSTIN Austin, Texas 

Doctor of Philosophy, Education Administration, August 1993 


UNIVERSITY OF TEXAS AT SAN ANTONIO San Antonio, Texas 

Reading Specialist Certification, July 1988, Received Mid-Management 

Certificate May, 1992 


WESTERN ILLINOIS UNIVERSITY Macomb, Illinois 

Masters of Science in Education, Guidance and Counseling, June 1974 


EAST TEXAS STATE UNIVERSITY Commerce, Texas 

Bachelor of Arts, English, December, 1972 


Girl Scout Leader; Leadership Development Institute; Youth Director

Tried Stone Baptist Church; Co-Director of University Interscholastic 

League; Coordinator, Rogers Middle School-Brooks Air Force Base 

Mentor Program, Volunteer Texas Youth Commission at Giddings. 


EDISON IllGH SCHOOL, San Antonio, Texas 
Instructional Guide 
• 	 Conducted Professional Development for faculty 
• 	 Performed classroom observations 
• 	 Modeled instructional strategies 
• 	 Conducted Cognitive Coaching sessions 
• 	 Reported to Instructional Steward formative and summative evaluations 

of Campus Improvement Plan 
• 	 Developed strategies to address student success in TAAS 
• 	 Assisted Instructional Leadership Team in the formation of Campus 

Improvement Plan 
• 	 Coordinated alignment activities with other district Instructional Guides 
• 	 Arranged for outside consultants for Professional Development 

HEALTH PROFESSIONS IllGH SCHOOL @ EDISON, San Antonio 
Magnet School Coordinator 
• 	 Established and presided over an Advisory Board to assist in the 

development of the magnet school 
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Linda Britton ... 2 

08/93 - 05/95 

01/92 - 12/96 

09/80 - 05/93 

• 	 Maintained open communication with the community; developed 

collaboration agreements with post secondary health care institutions 


• 	 Prepared the budget, financial reports, supplies/equipment, requisitions 

and inventory of purchases 


• 	 Served as liaison with Transportation and Purchasing Departments for 

Magnet School matters 


• 	 Developed program objectives and conducted ongoing evaluation and 

modification of the program 


• 	 Assisted principal in selection of Magnet personnel 
• 	 Coordinated this program with the general instruction departments 
• 	 Designed inservice for teachers of Magnet school 
• 	 Compiled and maintained records of guest, speakers, and other resource 

persons 
• 	 Recruited prospective students; conferred with parents and middle 


school counselors 

• 	 Established criteria for identification and screening of qualified 

students 
• 	 Organized mentors for students from health care fields 

NA V ARRO ACHIEVEMENT CENTER, San Antonio, Texas 
Member of Instructional Leadership Team 
• 	 Conducted needs assessment 
• 	 Designed campus plan 
• 	 Developed Well ness activities for faculty and students 
• 	 Coordinated community involvement activities 
• 	 Consultant for Teachers as Research Partners - Texas A&M 
• 	 Designed instructional strategies for coordinating well ness themes 
• 	 Reviewed student academic placement 
• 	 Recommended student behavior modification plans 
• 	 Coordinated advisory program for teachers and students 

ST. PHILIP'S COLLEGE, San Antonio, Texas 
Instructor-Reading 
• 	 Prepared course syllabi 
• 	 Coordinated remedial reading activities 
• 	 Instructed students in strategies to improve comprehension 

and read i ng speed 

ROGERS MIDDLE SCHOOL San Antonio, Texas 
Teacher 
• 	 Developing an interdisciplinary team for six grade students 
• 	 Coordinating lesson plans for various subjects including Science 

and Social Studies 
• 	 Preparing students for UIL competition 

fJ 9 0 
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. English Language ArtslReading Department Chainnan 
. 


09177 - 05/80 

ADDITIONAL 
INFORMATION 

REFERENCES 

• Supervising English and Reading instructors 
• Designing writing workshops 
• Organizing school wide book fair 
• Evaluating instructional staff 

SAM HOUSTON HIGH SCHOOL San Antonio, Texas 
Teacher 
• Teaching History and English 
• Writing lesson 
• Counsel ing students 

Designed a reading enrichment program for Chapter I students. 
Assisted in the development of peer leadership council. Researched and 
evaluated school programs for the Education Productivity Council 
University of Texas at Austin. Completing coursework for 
superintendent's certificate-University of Texas at San Antonio. 

Available 
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S. Todd Burchett, CPA 


Present Address: Personal: 
P.O. Box 4991 Marital Status: Married 
San Antonio, TX 78280 Birth Date:  
210-520-5004 Activities: Sports, Music 

EDUCATION: 	 Oral Roberts University May 1986 Graduate 
BS in Accounting Major GPA - 3.7/4.0 

. Certified Public Accountant with current licenses to practice in the states of 
Texas and Oklahoma. 

SUMMARY OF QUALIFICATIONS: 

• 	 Experienced in development and implementation of accounting systems. 
Increased internal control and integrity of operations by setting up policies and 
procedures. Generated financial statements and reports for Owners, Corporate 
Boards and Management providing factual information for making decisions. 
Planned, implemented, and controlled budgets of up to $1.6 million. 

• 	 Experienced in preparation of tax returns and estimates for individuals, small 
businesses and S-corporations. Generated corporate resolutions, board 
minutes, & amended corporate by-laws. Handled all tax reporting and payroll 
tax reporting requirements to state and federal agencies. Audited and managed 
accounting operations of health-care institutions. 

• 	 Skilled in organization and administration. Performed management 
consultation services. Centralized the business operations of two divisions, 
resulting in reduction of costs and more efficient operations. Guided corporate 
policy decisions. Proven supervisory ability in managing departments of up to 
six associates. 
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PROFESSIONAL EXPERIENCE: 

REFERENCES: 


S. Todd Burchett, CPA CPA 
Public practice work in tax preparation, write-up, personal financial planning 
management consulting, compilation, review, payroll processing, and 
bookkeeping. 

Family Praise Center, Inc. Financial Manager 
A church with membership of approximately 500. Six employees. Annual 
budget - $350 thousand. 

Advanced Business Solutions, Inc. Controller 
A Xerox dealership, cellular phone/pager store, dental marketing company, and' 
a printing business. Approx. 15 employees. Annual revenues - $1.5 million. 

Dillon Family & Youth Services, Inc. Accounting Manager 
A psychiatric hospital and treatment center for children and adolescents. 
Approx. 250 employees. Annual revenues - $12 million 

Life Christian Ministries, Inc. Financial Manager 
A non-profit organizatiori consisting of a church with membership of 1,000, a 
school with over 400 students and a day care center. Approx. 60 employees. 
Annual budget - $1.6 million. 

Comprehensive Care Corporation Internal Auditor 
A publicly-held health-care corporation specializing in drug and alcohol 
rehabilitation and psychiatric care. Annual revenues - $200 million. 

Furnished upon request. 
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NICHOLAS CORMIER JR. 
5307 VISTA RUN 
SAN ANTONIO, TX 78247 
210-657-7919 

OBJECTIVE 

To utilize my experience and training in order to obtain an administrative 
position a Charter School. 

EXPERIENCE 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
SPECIAL EDUCATION TEACHER, 1992 - PRESENT 

UNITED STATES ARMY 
TELECOMMUNICA TIONS OFFICER 1962 -1991 

PARK COLLEGE 
ADJUNCT PROFESSOR 1991 - PRESENT 

ACCOMPLISHMENTS 

While teaching 6th 7th and 8th grade students, successfully utilized 
Cooperative Learning strategies such as Dr. K. C. Sacca's Heads 
Together, Think-pair-Share, PMI, and Classwide peer tutoring. First 
hand experience with Marie Carbo's Learning Styles in reading classes 
for three years. Use of these strategies is directly attributed to the 
improvement made by students to solve complex problems. 

· In a self-contained special education setting, developed and utilized 
problem-based learning strategies that enhanced Emotionally 
Disturbed/Learning Disabled students abilities to solve complex 
problems. 

· Successfully developed strategies for classroom management, 
curriculum development and discipline for special education students 
that created a positive learning environment for everyone. Use of these 
strategies led to the high rate of academic and social success of students 
in my classes. Every student in my self-contained classroom were able 
to be placed in regular, resource, or inclusion classes before the end of 
the 96/97 school year for at lease 50% of the school day. 

· Consistently maintained excellent relationship with parents, teachers 
and the community. 



· Developed a comprehensive standardized instructional packet for 
substitute teachers. Many potential problems that substitute teachers 
have were eliminated with its use. This packet includes lesson plans, 
detailed instructions on procedures for referrals to counselors, the 
school nurse, and the assistant principals. 

· Provided sound recommendations while serving on the schools 
discipline committee that lead to a marked reduction in discipline 
problems. 

· Completed extensive research on In-School-Suspension programs and 
published an In-School-Suspension guide for In-School-Suspension 
programs. 

· Made timely recommendations, while serving on the school's campus 
improvement plan committee, on staff development for faculty and staff, 
attendance and drop out rate, and school climate that resulted in an 
overall improvement in each of those areas. 

· Instrumental in the development of strategies to improve student 
achievement which significantly increased TAAS scores, reduced 
discipline problems and increased the attendance rate. 

· As the Director of the Telecommunications Branch, planned and 
supervised the installation of a computer network which drastically 
Improved customer service, and saved the U.S. government over 
$100,000. 

EDUCATION 

UNIVERSITY OF TEXAS AT SAN ANTONIO 
SUPERINTENDENT CERTIFICATION, 1997 

SAN ANTONIO, TX 

SOUTHWEST TEXAS STATE UNIVERSITY 
MASTERS OF EDUCA TION, 1994 
MAJOR - SPECIAL EDUCATION 

SAN MARCOS, TX 

MINOR - PUBLIC SCHOOL ADMINISTRA TION 
MID-MANAGEMENT CERTIFICATION, 1995 

BOSTON UNIVERSITY BOSTON, MASSACHUSETTS 
MASTERS OF SCIENCE IN MANAGEMENT, 1978 

PARK COLLEGE PARKVILLE, MISSOURI 
BACHELOR OF ARTS, ECONOMICS AND BUSINESS ADMINISTRATION 
MINOR - EDUCATION, 1974 
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ATTACHMENT G 

Sample Assessment Sheets 




School of Excellence in Education 

Assessment Record Sheet r-
C"l 
,.:..~ .. 

Academic Standards IINDICATOR Met Expectations IExceeded Old Not Meet Year 
Expectations Expectations 

1-- _tASSINGGRADE-S~--=-=-~===- ==l--__I 

_jEngliSh/LangU!jge-Artsr-- --------~==:---=+==-=f=-----~.~-998..~9--
----------______ ___________ __ 1999-00 

Mathematics ---~----1998-99 
----

1__--=-_-lsoCi8l)iudies---::-j--- ~=----=:=J--=--.:~--: 2-.1=-___ -- ==ts~~~ce-_::-:~~ I __~=__=_~ 
f-----------+- ---~_______I----I 
1------~-------ITAAs---

----~ - - 1998-99 - I~eading_ ---- - - - ----- - 1999-0:L
f- ----t ______ __ - - --- - ----- -- 1998-99 

____ IWriti'!.g___ - ------- ---- 1999-00 
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SCHOOL OF EXCELLENCE IN EDUCATION 
ro 

Assessment Record Sheet c-.
'_. 

A B C D E F 

INDICFOCUS IINDICATOR IMET EXPECTATIONS IEXCEEDED 1010 NOT MEET IYEAR 

~ =~=--=:-==-:::_~ _______-----=-_n+____~~:--------=~X'='EtfAfIONS E~P-ECtATIO~S_- ~-~l 
4 Professional Development Educators have success-- 1998-99 
5 -.-- ftillY-completed profession· --------- 19~~-0O" 

6 al development activities 2000-01 ----.-- - .. -.. ----------- --- .. ------------t-----
7 outlined in personal pro· 2001-02 
8 _ le,s.sional development I -- ---------...- 2002-03 

9 !?I~n_ 
10 -------------------------- -----.- -------~-+-~ 
1-1 Parent Responsibility Parents who have -J-- - =-~=--~:--==~~t~~12 ---~---------- visited orasslStedtheir 

. ------- ..----~--~ 

13 child's school three or 2000-01 
-:-:-i------~--~---- - --------. -~---------------~-

14 __~____ __ more..!!,rnes_during the ______________ ,?001:.o..2_ 
15 previous year. 2002-03 
16--~--------===___=~__~_ ==:===-_______ -- --- _~ 
17 

-----~,-~- ---_._----- ,--- ---.------------.. -.----~--"'--

18 lIIIenlor Progr.am~____ Mentors who hav_e_____________._____.________ ____________ 1~~.!I-99 

19 visited mentee five or 1999-00 
~-~----~--- -------~-- ---"----- ----",------------------- --- ..-.,.----- -- -_."- ------

20 _. _nlore----'~rnesd.tJring th~ ___ 2000-01 
21 ______ SCll()ob'ear.____ _.________ ?'QQ!·o? 
n ~~3 
23 Community Involveme-riuse - Number of completed -·-------~-1998-::99 
-=-:-t---~~"--'-'-- ---- ---~-~-~- ---------~---- ----..-I 
24 servi'-'~flI'0lects; hours_____________ 1999:(j0 
25 of community service 2000-01 ... ------------ ---- --r-~----- -------- .. -
26 (avg. per student). . . .. .. 2001-0227 -~--------- --------------- -------------------------- 2602-=--03 
28 StudenTUSe-of TilChilOIogy Number of classrooms ------------ f9S-S-99
29 - - in whichstudiints-used --------- - 1999-00 
30 ----- -- iechrlOlogy on a daily-------- 2000-01 
31 ----------- basis~---------- ------- -------.-+------ --------~--- 2001--0-2 

------------ - --- . -------------_. ._---- ~--~----

n D~3 
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Example: History lessoll - the COllstructioll ofa Time Lille en 
m 
c:;· 

LEVElS Of EXc:EWNtE , 

CRITERIA INDICATORS 

Distinguished 
.... ' 

Proficient Limited Attempted 

Items chosen to 

be included 

Items chosen were 

significant 

Few or no 

inaccuracies 

Some 

inaccuracies 

Does not include 

required number 

of items 

Scale used 

Sequence 
I 

Scale consistent 

and accurate 

Items important 

Items in sequence 

Scale increments 

marked 

Scale roughly drawn 

a few items out 

of sequence 

No apparent scale 

items out of 

sequence 

Mechanics Flawless Few error~ Some spelling 

errors 

Spelling 

errors 

Presentation Visually striking 

attention to detail 

Clean and 

attractive 

Legible Illegible 

or messy 

, 
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5114 Prince Valiant 

San Antonio, Texas 78118 


January OS, 1998 

State Board of Education 
1701 N. Congress 
Austin, Texas 78711 

Dear State Board Members" 

I am pleased to support the initiative to start an open enrollment charter school, the School for 
Excellence in Education at 1950 Bandera Road in San Antonio. As an educator at the middle school 
level, it is in the utmost interest of all students that this school and schools like them are created. 
Children have different needs and by allowing altemative means of education, these children who have 
extenuating circumstances can get the education that they, more than anyone, need. 

~~,j ~ 

~~yseve~ 
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BYLAWS OF SCHOOL OF EXCEI,IENCE IN EDUCATION 

Tho8e Bylaws (referred to as the "Bylaws") govern the affain of School of Excellem:e 
In Education, I nonprofit corporation (referred to as the 'Corporation") orpnlud UDder the 
Texas Non-Profit Corporation Action (referred to as the • Act"). 

ARTICLE 1 

OFFICES 


1.01. PriDdpal 0fIke. The principal office of the Corporation in the State of Texas 
sball be located at 1950 Bandera Road, San Antonio, TX 78228. 'Ibe Corporation may have 
suclI other o1'f'ICia, either in Texas or elsewhere, as the Board of Directors may dctcrmlDc. The 
BoIrd of D!nIctora may chanae the location of any office of the Corporation. 

1.02. a_end Otftce and Reptered Alent. The Corporation shall comply with the 
requiremenIa of the Act and maintain a registered office and !'Caistered qent in Texu. Tbe 
reaJatered office may, but need not, be identical with the Corporation'8 principal office in Texu. 
The BoIrd of Directors may change the registered office and the reaistered aaem IS provided 
In the Act. 

ARDCLE2 

BOARD OF DIRECTORS 


2.01. Muapment of the Corporation. The affairs of the Corporation shall be 
DIIMpd by the BoIrd of Directors. 

2.02. Number, QuaUncations, and Tenure or DIrecton. 'Ibe mnDher of Directors 
shall be I awnber determined by the Board of Directors that is not less thin three and not 
areater than twelve. Directors shalI be residents of Texas. Eacb director shalllClVC for I term 
of two years. Tbe terms of the directors shall be staggered so that the terms of half of the 
dirDctors shall beam in even-numbered years and the tenDS of half of the dlrecton shall beain 
in odd-munhencl years. 

2.03. N.......etton of Directors. At any meetina at which the election of. director 
OCCUlI, • director may nomlMte • person with the second of any other director. In addition to 
nominatiON made at meetings, the Board of Directors may create I nomiMtln. committee which 
Ihall COMider pouible nominees and make nominations for each election of directon. Tbe 
aecretary shall include the names nominated by the nominatina committte, and any report of IDY 
D(IIIIiNtiDJ committee, with the notice of the meetina at which the election 0CCUlI. 

2.04. ElectIon of DIrectors. A person who meets any qualiflcation requiremeJlII to be 
a director and who bas been duly nominated may be elected IS a director. Directon shall be 
elected by the vote of the Board of Directors. Directors shall be elected at the Inm'lt meetiDa 
of the BoIrd of Directors. Each director shall hold office until a successor is elected and 
qualified. A director may be elected to succeed himself of herself IS director. 
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2.05. Vacandel. Any vacancy occurring in the Board of Directors, and any director 
position to be t1lled due to an increase in the number of directors, sball be filled by the Board 
of Dircctora. A vacancy is filled by the affU1lllltive vote of a majority of the remaining 
directors, even if it is less than a quorum of the Board of Directors, or if it is I IOIc remaining 
director. A diroctor elected to fill a vacancy shall be elected for the unexpired term of the 
predecellor In office. 

2.06. Annual Meetlq. The annual meeting of the Board of Directors will be held at 
the principal oft'lcea of the Corporation at 10:00 a.m on the fIrSt Monday of Aup in each 
year, and In such cue, will be held without notice other than these Bylaws. However, the 
anmlal meeting of the Board of Directors may be held at any otber time or place as deterlniDed 
by the Beard of Directora upon notice given as provided by these Bylaws. 

2.07. RepIar Meednp, The Board of Directors may provide for teJUlar meetInp by 
resolution stating the time and place of such meeting. The meetings may be held either within 
or without the State of Texas and shall be held at the Corporations's registcml offtce in Texas 
if the resolution doea not specify the location of the meetings. No DOtice of replar meednp 
of the Board is required other than a resolution of the Board of Directors statina the time an 
place of the nwt!nll. 

2.08. Spedal Meetlnp. Special meetings of the Board of Directors may be called by 
or at the request of the president or any two directors. A person or persons authorized to call 
special meetinp of the Board of Directors may fIX any place within Texas as the place for 
holdina I special meeting. The person or persons calling a special meeting sbaU notify the 
aecretary of the Information required to be included in the notice of the meeting. The aecretary 
Iball &lve notice to the directors as required in the Bylaws. 

2.09. Notice. Written or printed notice of any special meeting of the Board of D1rectora 
sbaU be deUvered to each director not less than ten nor more than fifty days before the date of 
the meetina. The notice shall state the place, day, and time of the meeting, who called the 
meet!nl, and the purpose or purposes for which the meetlna is called. 

2.10. Quorum. A majority of the number of directora then in office aball collllitute I 
quorum for the transaction of business at any meetina of the Board of Diroctors. The dirocton 
present at I duly called or held meeting at which a quorum is present may contiDue to traDIICt 
bualneu even if enough directora leave the meeting so that less than I quorum remahw. 
However, no action may be approved without the vote of at least I ~ority of tbe number of 
directors required to constitute a quorum. If a quorum is present at no time durina I meedn" 
~rity of the directors present may adjourn and reconvene the meednl one time without 

further nodce. 

2.11. DutIes or DlrectGn. Directors shall discharge their duties, IncludiDa any duties 
u committee membera, in good faith, with ordinary care, and in a manner they reasonably 
believe to be in the best iorerest of the corporation. Ordinary care is care that ordinarily prudent 
persons In similar positions would exercise under similar circumstances. In the dlacharge of any 
duty imposed or power conferred on directors, they may in ,ood faith rely on information. 
oplniona, reports, or statements, including fmaneial statements and otbcr financial data. 
concerniJJI tbo corporation or another person that were prepared or presented by a variety o~ ,; 3 
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penolll, inchldiDa officers and employees of the corporation, professional advilorl or experts 
such u acc:ountaDta Ol~ legal counsel. A director is not relying In good faith if the director hal 
knowledge concemlng a matter in question that renders reliance unwarranted. 

Directors are not deemed to have the duties of trustees of a trust with respect to the 
corporation or with respect to any property held or administered by the corporation, Inciuding 
property that may be subject to restrictions imposed by the donor or transferor of the property. 

2.12. Duty to Avoid Improper Distributions. Directors who vote for or assent to 
Improper distributions are jointly and severally liable to the corporation for the va\ue of the 
improperly dIJlrlbuted assets, to the extent that debts, obligations, and liabilities of the 
corpJration are not tl:.:reaf'.er paid and discharged. Any distribution made when the corporation 
is imoly~nt. ctber than in paym.:nt of corporate debts, or any distribution that would reIlCer the 
corporation Imolvent is an improper distribution. A distribution made during Uquidadon without 
payment aDd discharge of or provision for all known debts, obligations. and liabilities II also 
Improper. Directors present at a board meeting at which the Improper action is taken are 
p"","ned to have assented, unless they dissent in writing. The written disacnt mlllt be flled with 
the ICCrctary before adjournment or mailed to the secretary by registered maillmmed11tely after 
adjournment. 

A director is not liable if, in voting for or assenting to a distribution, the director (1) 
relies In load faitb and with ordinary care on information. opinions, reports, or statemootl, 
InchldiDa ftDanclal statements and other fmancial data, prepared or preacnted by one or more 
officers or employees of the corporation; legal counsel, public accountants, or other perIODi U 

to matten the director reasonably believes are within the person's profeuional or expert 
competence; or a committee of the Board of Directors of which the director is not I member; 
(2) while actina in load faith and with ordinary care, considers the UlCts of the corporation to 
be at lout that of their book value; or (3) in determining whether the corporation made adequate 
provision for payment. satisfaction, or discharge of all of its liabillriea and obligatiODl, relied 
in good faith and with ordinary care on financial statements or other Information COIICC1'DiDII 
penon who wu or became contractually obligated to satisfy or discharge some or all of tbeIc 
liabilities or obligations. Furthermore, directors are protected from liability if. in the exerciac 
of ordiDary care, they acted in good faith and in reliance on the written opinion of an attorney 
for the corporation. 

Directors who are held liable for an improper distribution are entitled to contn'bution 
from pet'IODI who accepted or received the improper distributions knowing they were improper. 
ConIrlbution I. In proportion to the amount received by each such peflOn. 

2.13. Delrpt'oD or Dutia. Directors are entitled to select advisors and dclcpte duties 
and responsibilities to them. such as the full power and authority to purchuc or otherwiIe 
acquire atocb, bonds. securities, and other investments on behalf of the corporation; and to sell. 
transfer, or othcrwiae dispose of the corporation's assets and properties at I time and for I 
consideration that the advisor deems appropriate. The directors have no liability for actioIII 

'taken or omitted by the advisor if the Board of Directors acts in good faith and with ordinary 
care in aclecting the advisor. The Board of Directors may remove or replace the advisor. with 
or without ClUSC. 
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2.14. Interested DIrecton. Contracts or transactions between directors, ofticers, or 
committee members wbo have a financial interest in the matter are oot void or voidable IOlely 
beelUK tile director, officer or committee member is present at or participatelln die meeting 
!bat authorizes the contract or transaction, or solely because the interested party', votes are 
counted for the purpoac. However, the material facts must be disclosed to or known by die 
board or other JfOUP authorizing the transaction, and adequate approval from dislrttetestcd 
parties IDUIt be obtained. 

2.1S. AetIoaa of Board of Directors, The Board of Directon shall try to act by 
alllsensus. However, the vote of a majority of directors present and votina at a meetina at 
which a quorum is present shall be sufficient to constitute the act of the Board of Directors 
unleu the act of a &reater number is required by law or these bylaws. A director who is present 
11 I ~tina and abstains from a vote is considered to be present and votina for the pu.-pcse of 
determlnina the decision of the Board of Directors. For the purpose of determininillbe decision 
of the Board of Directors, a director who is represented by proxy In a vote is considered 
present. 

2.16. Proxla. A director may vote by proxy executed In writina by die director. No 
proxy Iball be valid after three months from the date of its execution. 

2.17. Campenatfon. Directors shall not receive salaries for their servicea. The Board 
of Directors my adopt a resolution providing for payment to directors of a fixed IUIIl and 
expelllCS of attendance, if any, for attendance at each meetina of the Board of Directors. A 
director may serve the Corporation in any other capacity and receive compensation for thole 
services. Any compensation that the Corporation pays to a director shall be COIJIIIICJIIUlI with 
the servicea performed and reaaonable in amount. 

2.18. Removal 01 DIrecton. The Board of Directors may vote to remove a director 
at any time. for lcod cause. Good cause for removal of a director shall !Delude. but not be 
limited to, the unexcused failure to attend three consecutive mcetinas of the Board of Directors. 
A mni." to consider the removal of a director may be called and noticed foUowIna the 
proc:edurea provided in the bylaws. The notice of the meeting shall state that tbe laue of 
poIIlble removal of the director will be on the agenda and the notice shall state tbe poIIlble 
cause for removal. The director shall bave the right to present evidence at the meed", u to 
why be or ihe should not be removed. and the director shall have the riaht to be lepielCDted by 
an attorney at or before the meeting. At the meeting. the Corporation shall consider poSlible
arranaemellll for resolving the problems that are in the mutual Interest of the Corporation and 
tile director. A director may be removed by the affirmative vote of fifty percent of die Board 
of Directors. 

ARTICLE 3 

OFFICERS 


3.01. 0fIIc:er PoIitlOlll. The officers of the Corporation shalJ be a president. a 
aecretuy. a vice president, and a treasurer. The Board of Directors may also elect one or 1IIOre 
AaliataDt Secretaries and one or more Assistant Treasurers. The Board of Directors may create 
additional officer positions. define the authority and duties of each such position. and elect or 
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appOint penons to fill the positions. Any two or more offJCe8 may be hcId by the same pel'lOn. 
except the omcee of president and secretary. 

3.02. EJeetlon and Term of Omce. The officers of the Corporation Ihall be e!~ 
anmllny by the Board of Directors at the regular annual meeting by the Board of Dix&aora. If 
the election of officers is not held at this meeting. the election shall be held as soon thereafter 
as conveniently possible. Each officer shall hold office until a successor is duly sekcted and 
qualified. An ot'&er may be elected to succeed himself or herself in the same oftlce. 

3.03. Ranonl. Any officer elected or appointed by the Board of Directors may be 
nmoved by the Board of Din:ctors with or without good cause. The removal of an ot'l'k:r sball 
be without prejudice to the contract rights. if any, of the officer. 

3.04. Vac:andes. A vacancy in any office may be flI1ed by the Eoard of Directorl for 
the unexpired portion of the officer's tenn. 

3.05. Prelldent. The president shall be the chief executive OffICer of the Co!pOIltion. 
The preaident sball supervise and control all of the business and affairs of the Corporation. The 
preaident sball preside at all meetings of the Board of Directors. The president may execute any 
deeds. 1IlOItppI. bonds. contracts. or other Instruments that the Board of Directon have 
authorized to be executed. However. the president may not execute instrumentJ on bebalf of 
the Corporation If tIUa power is expressly delegated to another officer or alent of the Corpora
tion by the Board of Directors, the bylaws, or statute. The president shall perform other dutiea 
preecribed by the Board of Directors and all duties incident to the office of president. 

3.06. VIce Prelldent. When the president is absent, is unable to act. or refulea to act. 
a vice president sball perfonn the duties of the president. When a vice president acta in place 
of the president. the vice president shall have the powers of and be subject to all the restrictions 
upon the president. If there is more than one vice president. the vice presidents sball act in 
plioce of the president in the order of the votes received when elected. A vice preaident shan 
perform other duties as assigned by the president or board of directon. 

3.07. Treasurer. The treasurer shall: 

(a) Have ciwBe and custody of and be responsible for all funds and IICCU1'ItIes of the 
Corpontion. 

(b) Receive and give receipts for moneys due and payable to the Corporation from any 
source. 

(c) Deposit all moneys in the name of the Corporation in banks, ttust companies, or 
other dcpositoriel as provided in the bylaws or as directed by the Board of Directon or 
prealdent. 

(d) Write checks and disburse funds to cFscharge obli7~tions of the Corporation. 
Punda may not be drawn from the Corporation or its .·counts for ar:ounts gl'1:ater Ihan $.500.00 
without tile sipature of the president or a vice pl,:.Jent in adr.;·<JU to tile signature of me 
u.surer. .. -,..

lUc' 
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(e) Maintain the financial books and records of the Corporation. 

(I) Prepare financial reports at least annually. 

(J) Perform other duties as assigned by the president or by the Board of Directon. 

(h) If required by the Board of Directors give a bond for the faithful dlactwJe of bls 
or her duties in a awn and with a surety as determined by the Board of DircctorB. 

Any Assistant Treasurer shall have such powers and perform such duties as the Board 
of Directors, the President or the Treasurer may from time to time presenCe or delegate to him. 

(i) Perform all of the duties incident to the office of treasurer. 

3.08. Secretary. The Secretary shall: 

(a) Give all notices as provided in the bylaws or as required by law. 

(b) Take minutes of the meetings of the Board of Directors and keep the mlm1tes as 
part of the corporate records. 

(c) Maintain custody of the corporate records and of the seal of the Corporation. 

(d) Affix the seal of the Corporation to all documents as authorized. 

(0) Keep a register of the mailing address of eacb director, officer, and employee of 
the Corporation. 

(I) Perform duties as assigned by the president or by the Board of Directors. 

<a> Perform all duties incident to the office of the secretary. 

Any Asslatant Secretary shall have such powers and perform such duties as the Board of 
otr'llltectmI, the President or the Secretary may from time to time prescribe or deleple to him.1nn

ARDCLE4 
COMMITTEES 

4.01. EltabJl.hment of Committees. The Board of Directors may adopt a resolution 
establL'Ihina one or more committees delegating specified authority to a committee, and 
appointina or removina members of a committee. A committee shall include two or more 
directors and may Include persons who are not directors. If the Board of Directors deleptes 
any of Ita autbority to _ committee. the rIUljority of the committee shall COlllilt of directors. Tbe 
Board of Directors may establish qualifications for r ombersblp on _ committee. The Board of 
Directon may <leIeS_te to the president its pow~ to appoint and remove members of a 
committee that bas DOt been delegated any authority of the Board of Directors. TllIl establish
mom of a commI~ or the delegation of authority to it shall IIOC relieve the Board of Directors, 
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or Iny iDdivldual director, of any responsibility imposed by the Bylaws or otberwiae !mpo'led 
by la'il/. No committee' ahalI have the authority of the Board of Directors to: 

(a) Amend the articles of incorporation. 

(b) Adopt a plan of merger or a plan of consolidation with another corporation. 

(c) Authorize the sale, lease, exchange, or mortgage of all or submrttially all of the 
p.w.o"'per-ty aDd aaaetI of the Corporation. 

(d) Authorize the voluntary dissolution of the Corporation. 

(e) Revoke proceedings for the voluntary dissolution of the Corporation. 

(f) Adopt a plan for the distribution of the assets of the Corporation. 

(g) Amend, alter, or repeal the bylaws. 

(h) Elect, appoint, or remove a member of acommittee or a director or of!k:er of the 
Corporation. 

(I) Approve any transaction to which the Corporation is a party and that Involved a 
potential contllct of interest as defmed in paragraph 5.04, below. 

(j) Take any action outside the scope of authority delegated to It by the Board of 
Directors. 

4.02. Authorization of Specific Committees. The followiDgcommlttees, in addition 
to any. othen created by the Board of Directors shall be allowed: Nomlmtma, Curriculum, 
Governmeat LlaiaoD, and Program Committees. The Board of Directors ahalI ·defiDe the 
activities aDd acope of autbority of each committee by resolution. 

4.03. Term of omce. Each member of a committee shall contiDue to serve on the 
committee undl the next annual meeting of the Board of Directors of the Corporation and WIdl 
I IUCCClIOf II appointed. However. the term of a committee member may tenniNte earlier if 
tbe committee la terminated, or if the member dies, ceases to qualify, reaip, or la removed u 
• committee member. A vacancy on a committee may be filled by an appo11lfmel!t IIIIde in tbe 
ume manner u an original appointment. A person appointed to fill a vacancy on I committee 
sball serve for the unexpired portion of the terminated committee member'. term. 

4.04. CbaIr and Vlce-Chalr. One member of each committee ahalI be deJlplted u 
c:halr of the committee and another member of each committee shall be det1peted u tbe vice
cbalr. The chalr and vice-cbair shall be elected by the members of the committee. The chair 
aball call and preside at all meetill2s of the committee.. When the chair is absent. la UDIlble to 
act, or refulea to act. the vlce-chair shall perform the duties of the chair. Wben. vlce-dWr 
acta in place of the chair, the vice-chair shall have all the powers of and be subject to all the 
restric:tiona upon the chair. 
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Notice of MeetJnp 

4.05. Written or printed notice of a committee meeting sbaIl be deUvered to each 
member of acommittee not leas than ten nor more than fifty days before the date of tile meetiDa. 
TIle nodc:e IhalJ. awe the place. day. and time of the meeting. and the purpose or purpoteI for 
which the meednl it called. 

Quorum 

4.06. One half of the number of members of a committee sha1l constitute a quorum for 
!be trmsactlon of business at any meeting of the committee. The committee memben present 
at a duly called or held meeting at which a quorum is present may continue to transact business 
even If eooush committee members leave the meeting so that leas than a quorum rema;n•. 
However. no acdon may be approved without the vote of at least a majority of the tIIDlber of 

. committee members required to constitute a quorum. If a quorum it present at no time durinI 
a meetina. the chair may adjourn and reconvene the meeting on time without furtber notice. 

Actions of Committees 

4.07. Committees shall try to take action by consensus. However. the vote oh majority 
of committee members present and voting at a meeting at which a quorum Is present IhalJ. be 
IIlfftcIent to constitute the act of the committee unless the act of a greater number Is required 
by law or the bylaws. A committee member who is present at a meetina and abstains from a 
voce Is conaidered to be present and voting for the purpose of determini"l the act of the 
committee. 

Proxies 

4.08. A committee member may vote by proxy executed in writina by the committee 
member. No proxy shall be valid after three months from the date of Its execution. 

Compelll8tlon 

4.09 Committee members shall not receive salaries for their aerviceI. TIle Board of 
Directon may adopt a resolution providing for payment to committee members of fixed IUID IDd 
expen.CI of attendance, If any. for attendance at each meeting of the committee. A committee 
member may lCl'Ve the Corporation in any other capacity and receive compenaat!on for thole 
1eI'ViceI. Any compenaatiOD that the Corporation pays to a committee member shall be 
commensurate with the services performed and shall be reasonable in amount. 

Rules 

4.10. Each committee may adopt rules for its own operation not inconsistent with !be 
bylaw. or with ru1es adopted by the Board of Directors. 

1 •• a 
.~., ". tW 
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ARTICLE S 

TRANSACTIONS OF THE CORPORATION 

Contracts 

5.01. TIle Board of Directors may authorize any offlcer or a&ent of the Corporation to 
enter into a CODtt8Ct or execute and deliver any instrument in !he name of and on bebaIf of the 
Corporation. ThiI authority may be limited to a specific contract or instrument or It may extend 
to my number and type of possible contracts and instruments. 

Deposits 

5.02. All funds of the Corporation shall be deposited in to the credit of the Corporation 
in banka, trust companies, or other depositories that the Board of Directors selcctl. 

Gifts 

'.03. The Board of Directors may accept on behalf of the Corporation any conttibution, 
lift, bequest. or devise for !he general purposes or for any special purpoIC of the Corporation. 
TIle Board of Dincton may make gifts and give charitable contributions that are not prohibited 
by the bylaw •• the articles of incorporation. state law. and any requirementI for malntllnl. die 
Corporation'. federal and state tax status. 

Potential Connicts of Interest 

'.04. TIle Corporation shall not make any loan to a director or off'rcer of the Corpora
tion. A director, officer, or committee member of the Corporation may lend moaey to and 
otherwlle tranIICt businesa with the Corporation except as otherwise provided by the bylaws, 
articleI of Incorporation. and all applicable laws. Such a person traDIICtina buslneu with die 
Corporation baa die IIIIJDC rights and obligations relating to those mattm u otber pelIOIII 
lANd.,. businesa with the Corporation. The Corporation shall not borrow money from or 
otberwiIe tranIICt businesa with a director, officer. or committee member of the Corporation 
unleu the trInIaction is dcacribed fully in a legally binding instrument and Is in the belt IIIImIt 
of the Corporation. The Corporation shall not borrow money from or otberwIao trIDIICt 
bua... with a director, officer. or committee member of the Corporation witbout full diIcloIure 
of all relevant fie.. and without the approval of the Board of Directors, not IncludiDa the vote 
of my person having a personal interest in the transaction. 

Prohibited Acts 

5.05. M Ions as the Corporation is in existence, and except with the prior approval of 
die Board of Dincton, no director. officer. or committee member of the Corporation 1Iball: 

(a) Do my act in violation of the bylaws or a binding obligation of the Corporation. 

(b) Do any act with the intention of harming the Corporation or my of its operatioDl. 
i .. n
.\ .. L 
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(e) Do any act that would make it possible or unnecessarily difflcult to can}' on the 
iDtended or ordinlly business of the Corporation. 

(d) Receive an improper personal benefit from the operation of the Corporation. 

(e) Use the assets of this Corporation, directly or indirectly, for any purpose other 
than carryina on the business of this Corporation. 

(f) Wroll8fully transfer or dispose of Corporation property, includina iJUan&ible 
p,mrope~rty such u good will. 

(g) Use the name of the Corporation (or any substantially similar name) or any 
trademark or trade name adopted by the Corporation, except on behalf of the Corporation in the 
ordinary coone of the Corporation's business. 

(h) Disclose any of the Corporation business practices, trade secrets, or any other 
information not generally known to the business community to any person not authorized to 
receive k. 

ARIICLE6 

BOOKS AND RECORDS 

Required Books and Recorda 

6.01. Tbe Corporation shall keep correct and complete books and recorda of 1CCOUIIt. 
Tbe Corporation'. books and records shall include: 

(a) A fIle-endoned copy of all documents filed with the Texaa Secretary of Stale 
reladna to tile Corporation, includina but not limited to, the articles of IDcorporatioD. aDd any 
articles of amendment, restated articles, articles of merger, articles of COIIIOlldatlon, aDd 
statemeII1 of chanp or registered office or registered agent. 

(b) A copy of the bylaws, and any amended versions or aIXlC'ndments to tile bylaws. 

(e) Minute. of the proceedings of the Board of Directors, and committees bavina any 
of the authority of the Board of Directors. 

(d) A list of the names and addresses of the directors, officers, and any committee 
members of the Corporation. 

(e) A financial statement showing the assets, liabilities. and net worth of tile 
Corporation at the end of the three most recent fiscal yean. 

(f) A financial statement showing the income and expenses of the Corporation for tile 
three moat recent flacal years. " , 1 

.\0 .1. 
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, <I) All rulinas, letters, and other documents relating to the Corporation'. federal, 
state, and local tax status. 

(h) The Corporation's federal, state, and local information or income tax rcturnI for 
each of the Corporation's three most recent tax years. 

Inspection and Copylna 

6.02. Any director, officer, or committee member of the Corporation may inspect and 
m:eive copies of all books and records of the Corporation required to be kept by the bylaws. 
Such a penon may inspect or rl:Ceive copics if the person has a proper puI1X:iC rel~ to the 
penon'. interest in the Corporation and if the person submits a request in writlna. Any penon 
endtlecl to Inspect and copy the Corporation's books and recorda may do so tbrooah his or her 
attorney or other duly authorized representative. A person entitled to inspect the CotpOrstion'. 
boob, and recorda may do so at a reasonable time no later than ten worldng days after the 
Corporation's m:eipt of a proper written request. The Board of Directors may establish 
reasonable fees for copying the Corporation's books and recorda. The fees may cover the COlt 

of the materials and labor, but may not exceed twenty-five cents per page, The Corporation 
&ball provide requested copies of books or records not later than ten workina days after the 
Corporation'. m:eipt of a proper written request. 

ARTICLE 7 

FISCAL YEAR 

The fiscal year of the Corporation shall begin on the fIrSt day of September anid end on 
the last day in Aup in each year. 

ARTICLE 8 

INDEMNIFICATION 

When IDdemnlftcation Is Required, Pennlttecl. and Problblted 

8.01. (I) The Corporation shall indemnify a director, officer, committee member, 
employee, or lIent or the Corporation who was, is, or may be named defendant or respondent 
in any proceedina as 1 rcault of his or her actions or omissions within the scope of his or her 
otricial capacity in the Corporation. For the purposes of this article, an qent includes one wbo 
II or wu servtna at the request of the Corporation as a director, officer, partner, venturer, 
p10pJietor, tr\IStee, partnership, joint venture, sole proprietorship, trust, employee benefit plan, 
or other emerpme. However. the Corporation shall indemnify a person only if be or she acted 
in aood faith and reasonably believed that the conduct was in the Corporation's beat 1ntereIU. 
In 1 cue of 1 criminal proceeding. the person may be indemnified only if be or she bad DO 

realOllable cauJC to believe that the conduct was unlawful. The Corporation sball not indemDH'y 
1 person who II found liable to !he Corporation or Is found liable to IIQOIher on the basil of 

-: -. r. 
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improperly receivin& a personal benefit. A person is conclusively considered to have been found 
liable in relation to any claim, issue, or matter if the person bas been adjudged liable by a court 
of competent jurisdiction and all appeals have been exhausted. 

(b) The termination of a proceeding by judgment, order, settlement, conviction, or 
on a plea of nolo contendere or its equivalent does not necessarily preclude lndemnl1'lcation by 
the Corporation. 

(e) The Corporation shall payor reimburse expenses incurred by a director, officer, 
committee member, employee, or agent of the Corporation in connection with the person's 
appearance as a witness or other participation in a proceeding involving or affecting the 
Corporation when the person is not a named defendant or respondent in the proceecljnl· 

(d) In addition to the situations otherwise described in this parasraph, the Corporation 
may indemnity a director, officer, committee member, employee, or a,ent of the Corporation 
to the extent permitted by law. However, the Corporation shall not indemnify any penon in any 
silUation in which indemnification is prohibited by the terms of paragraph 8.01(a), above. 

(e) Before the fmal disposition of a proceeding, the Corporation may pay indemnifica
tion expenses permitted by the bylaws and authorized by the Corporation. However, the 
Corporadon shall not pay indemnification expenses to a person before the final diIpoIition of 
a proc:ecdin& if: the person is named defendant or respondent in a proceed Ins brou&ht by the 
Corporation; or the person is alleged to have improperly received a penonal beDefit or 
committed other willful or intentional misconduct. 

(f) If the Corporation may indemnify a person under the bylaws, the perIOD may be 
Indemnified llainst judaments, penalties, including excise and similar taxeS, fines, seulem,j1·I, 
and reasonable expenses (including attorney's fees) actually incurred in connection with the 
pt'OC'eedq. However, if the proceeding was brought by or on behalf of tbe Corpontion. the 
indemnification is limited to reasonable expenses actually incurred by the perIOD in come:;tion 
with the pt'OC'eedins. 

Procedures Relatlna to Indemn1lkatlon Paymentl 

8.02. <a) Before tbe Corporation may pay any -indemnification expenses (Includina: 
attorney'. fees), the Corporation shall specifically determine that indemnification is permissible, 
authorize indemnification, and determine that expenses to be reimbursed are reasonable, except 
as provided in paragraph 8.02(c), below. The Corporation may make tbese determinations and 
deciaions by anyone of the following procedures: 

<I) Majority vote of a quorum consisting of directors who, at the time of the vote, are 
DOt named defendants or respondents in the proceeding. 

(Ii) If RICh a quorum cannot be obtained. by a mlijority vote of a committee of the Board 
of Directors, deslpted to act in the matter by a majority vote of all directors, consiltlDa solely 
of two or more directors who at the time of the vote are not named defendantJ or respondentJ 
in the pt'OC'eedins. 1 , ~ 

..\ ,). j 
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(ill) Determination by special legal counsel selected by the Board of Directorl by the 
voce u provided In parqraph 8.02(a)(i) or 8.02(a)(ii), or if such a quorum cannot be obtained ' 
and such a committee cannot be established, by a majority vote of all dircctol'l. I. 

(b) The Corporation shall authorize indemnification and determine that expenses to be 
reimbuned arc reasonable in the same manner that it determines whether indcmnifl4:ation is 
permilaible. If the determination that indemnification is permissible is made by special legal 
COUDJel, authorization of indemnification and determination of rcasonableDC88 of expcnIICS shall 
be made In the manner specified by paragraph 8.02(a)(iii), above. govcrnin& the aelection of 
special legal COUI!8C1. A provision contained in the articles of incorporation. the bylaws. or a 
resolution of be Board of Directors that requires the indemnification permitted by p&rasraph 
3.01, above, comtitutes sufficient authorization of indemnification even tbcUjh the provision 
may net hay~ been adopted or authorized in the same lllJ.IlOCr as the determination tbat 
irldemniflcation la permissible. 

(c) The Corporation shall pay indemnification expenses before final disposition of a 
proceed ina only after the Corporation determines that the facts then known would DOt preclude 
Indemnification and the Corporation receives a written afTttmation and undcrtakina from die 
person to be jMemnified. The determination that the facts then known to those mauna die 
determination would not preclude indemnification and authorization of payment shall be madc 
In the same manner as a determination that indemnification is permissible under paraaraph 
8.02(a), above. The person's written affirmation shall state that he or she bas met the ,",MIni 
of conduct Dete!lBry for indemnification under the bylaws. The written undertakina shall 
provide for repayment of the amount paid or reimbursed by the Corporation if it la ultimately 
determined that the person bas not met the requirements for indemnification. The undertakina 
sba1l be an unlimited general obligation of the person, but it need not be secured and it may be 
aa:eptod without reference to financial ability to make repayment. 

ARTICLE 9 

NOTICES 

Notice by Mail, TeJearam or Facsimile 

9.01. Any notice required or permitted by the bylaws to be given to a director, officer, 
or member of a committee of the Corporation may be given by mail, telegram, or faclimile. 
If mailed, a notice shall be deemed to be delivered when deposited In the United states mail 
addreacd to the penon at his or her address as it appears on the records of the COrporation, 
with poatage prepaid. If given by telegram, a notice shall be deemed to be delivered when 
accepted by the telegraph company and addressed to the person at his or bel address IS it 
appean on the records of the Corporation. If transmitted by facsimile. a notice shall be d~ 
to be delivered on the date shown by a facsimile confirmation sheet. A person may change his 
or her address by givlna written notice to the secretary of the COrPOration. 

1 .. 4'. J. 
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Signed Waiver of Notice 

9.02. Whenever any notice is required to be given under the provisions of the Act or 
under the provisions of the articles of incorporation or the bylaws, a waiver In writiDa sipcd 
by I penon entitled to receive a notice shall be deemed equivalent to the aivinl of the DOdce. 
A walver of ootice shaU be effective whether signed before or after the time stated In the notice 
belna waived. 

Waiver of Notice by Attendance 

9.03. The attendance of a person at a meeting sball constitute a waiver of notice of the 
mcetin& unlcu the person attends for the express purpose of objecting to the transaction of any 
buaineu because the meeting is not lawfully called or convened. 

ARTICLE 10 

SPECIAL PROCEDURES CONCERNING MEETINGS 

Meetlnl by Telepbone 

10.01. The Board of Directors, and any committee of the Corporation may bold I 

mcetinI by telephone conference-all procedures in which all persons participatlna In the "Y'dina 
can bear each other. The notice of a meeting by telephone conference must state the fact dill 
the meetin& will be held by telephone as well as all other matters required to be included in the 
oodce. PuticipUion of a person in aconference-call meeting constitutes pracoce of that penon 
at the meetl.". 

Decision Without MeedDa 

10.02. AIJ.y decision required or permitted to be made at a meetinI of the Board of 
Dlrecton, or any committee of the Corporation may be made without I meetiua. A decilion 
without I mud." may be made if a written consent to the decision is sipcd by all of the 
perIOIII entitled to vote on the matter. The origiDa1 siped consenll shall be pIKed in the 
CoqJoration m1m1te book and kept with the Corporation's recorda. 

Action By Non-unanfmous wrtttea Consent 

10.03. In accordance with the articles of incorporation, action may be taken by use of 
siped written consems by the number of directors, or committee memben whote voteI would 
be DeCCllary to take action at a meeting at which all such persons entitled to vote were pruent 
and voted. Each written consent must bear the date of signature of the penon IJ.sniDi It. A 
consent signed by leas than all of directors, or committee members is DOt ctfcctivc to take the 
intended action unless consents signed by the required number of persons arc delivered to the 
Corporation within 60 days after the date of the earliest dated consent delivered to the Corpora
tion. Delivery must be made by band, by facsimile, or by certified or reaJatered mail, return 
receipt requested. The Delivery may be made to the corporation's registered office, reaistered 
1pDI, priDcipal place of business, transfer agent, registry, exchallge qent, or an oft'lcet or aaent 
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haYiq custody of books in which the relevant proceedings are recorded. If the delivery is made 
to tbe Corporatiou's principal place of business, the consent must be addrcued to the president 
or principal executive offk:cr. 

TIle Corporation will give prompt notice of the action taken to pcr80ns who c10 not sip 
COnaenD. If die action taken requires documents to be flied with the secretary of state, die fi1ed 
documents will indicate that the written consent procedures have been followed. 

A relelflDl, telex, cablegram, or similar transmission by a director, or committee 
member, or a photoaraPhic, facsimile, or similar reproduction of a sfaned writina, is to be 
reprded u belna liped by the director, or committee member. 

v otlna by Proxy 

10.04. A penon who is authorized to exercise a proxy may not exercise die proxy unlesa 
the proxy Is delivered to the officer presiding at the meeting before the business of the mcctina 
bep, The aecretary or other person taking the minutes of the mectina shall record In the 
m!..rta tbe name of the person who executed the proxy and the name of tbe person II1Ihorized 
to cxercile tbe proxy. If a person who has duly executed a proxy personally atfendl a meetina. 
tbe proxy shall not be effective for that meeting. A proxy riled with tbe secretary or other 
desipated officer shall remain in force and effect until the rll'lt of tbe following occun: 

(a) An lnsttument revoking the proxy is delivered to the secretary or other duiptM 
offic:er. 

(b) The proxy authority expires under the terms of the proxy. 

(c) The proxy authority expires under the tenns of the Bylaws. 

ARTICLE 11 

AMENDMENTS TO BYLAWS 

The bylaws may be altered, amended, or repealed, and new bylaws may be adopIed by 
the Board of Directon. TIle notice of any meeting at which the bylaws are altered, 1lJIH""hd, 
or repealed, or at which new bylaws are adopted shall include tbe text of tbe propelled bylaw 
provlalona u well u die text of any existing provisions proposed to be a1tcrccl, allle"'kd, or 
rr.pealed. Alternatively, the notice may include a fair summary of those provisions. 

ARTICLE 12 

POUCY REGARDING DISCRIMINATION 

TIle Corporation'8 admissions policies shall not discriminate against any student on the 
buis of that student's national origin, race, religion, ethnicity, academic achievement, athletic 

abilities, Janauaae proficiency, sex, disability, or socioeconomic status. 
j i 6" .. 
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ARTICLE 13 

MISCELLANEOUS PROVISIONS 

Lepl Authorities Governinll Construction of Bylaws 

13.01. The bylaws shall be construed in accordance with the laws of the State of Texaa. 
All references In the bylaws to statutes, regulations, or other sources of Iqal authority sba11 
refer to the authorities cited, or their successors, as they may amended from time to time. 

Lepl Construction 

13.02. If any bylaw provision is held to be Invalid, illeaal, or tmenforceable In any 
",rcspcct_!!t, the invalidity, illegality, or unenforceability shall not affect any other provlaion and the 
bylaWi shall be construed as if the invalid, illegal, or unenforceable provision had DOt been 
Included In the bylaws. 

Headlnp 

13.03. The beadinas used in the bylaws are used for convenience and aba1l DOt be 
conaideml In collltnlina the terms of the bylaws. 

Gender 

13.04. Wherever the context requires, all words in the bylawlin the male aender sba11 
be deemed to Include the female or neuter gender, all singular words shall Include the plural, 
and all plural words shall Include the singular. 

Seal 

13.0' The Board of Directors may provide for a corporate seal. Such a seal would 
conaist of two concentric: circles containing the words "School of ExcelleDCe In pm..atioJl" , 
"Texas," In one circle and the word "Incorporated" together with the date of IncorporatioD of 
the Corporation In the other circle. 

Power of Attorney 

13.06. A person may execute any instrument related to the Corporation by meana of a 
power of attomey if an oriainal executed copy of the power of attorney is provldccl to the 
IeC1'eta1'Y of the Corporation to be kept with the Corporation records. 

Parties Bound 

13.07. The bylaws shall be bindilli upon and inure to the benefit of the directors, 
omeera, committee members, employees, and agents of the Corporation and their rapec:tive 
heirs, executors, administrators, legal representatives, successora, and assiaDI except u 
otberwiae provided in the bylaws. 

j ;."-
7 
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CERTIFICATE OF SEIMCE 

I certify that I am the duly elected acting secretary of School of Bxccllcnce in Education 
and that tile forqoina Bylaws constitute the Bylaws of the Corporation. Tbcac Bylaws wm 
duly adopted at a meeting of the Board of Directors held on the date written below. 

f ; 8 
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CIVil RIGHTS CERTIFICATE 

ASSURANCE OF COMPliANCE WI~ TITLE VI OF ~E CIVil RIGHTS ·~CT OF 19&&. SECilON ~ 

OF ~E REHABILITATION ACT OF 1973. TITlE IX OF THE EDUCATlON AMENDMENTS OF lin. 


AND ~E AGE DISCRIMINATION ACT OF 1m 


'T"h. IQOIic.a"lt ptQ'ltio.-lt\tS IPoJfW'IC:I if"II c::onl~r1tiCW"l 01 and 'Ot h ~r:ose of obU,runIi FlOW. ''If''tI. l04f'1l. QOfItracu 

I",,,",, <:entnCtI 01 ......,.,.,. Of .-arltlt\' I. ~C)tr1';. diEZlUnll. Of olhor Fodt<. !inrcJ.....tancI to tduUt'on 

1""9_'" or lCIi'liti. '""" !ho O~t 01 Edo..cati..,. 

1. 	 ;;~o Viol !t>t C.. il Rig,a Act of Ig&!... ""~.•2 U.S.c. 2'XlOd " ~.. ..t\id'I ~'bill o.lC"imi".~on on 

thf: bail cf (-=:I. color, Ot t'\nionlW orilii" in prc'1lnmJI It'Id 3. tiyit)1I rtcli'l'ir.; Ftde1'.-. finre.l1 llliirunct. 

2. 	 Soction 5001 01 "" Rotlabilitation Act 01 1117"3. II ""...,..d. :os U.S.C. 71101 ......d\ ptto/litoll dilC"i",i,,",ion on ttlo 
tasi. of hondicoc> in I)r"OIlrvn. ItId lCIi.i~ .. rocoi.il\i Fodor. fi,...,.;;': tuir.al">Cll. 

3. Tltle IX 01 flo Educnial Arnondmonll 01 11172. .. _oOtd. 20 U.s.c. 1Il0l1 « _ ......idI prollitoll 

eliocri'" ntion on !ho bail 01 ..,. in oduc:otion P""O'''''' ItId oo:tivitift nco,..i", Fodotlll fIntrw:;.oI oaitUnCl . 

•. 	Tho "'" Olocrirll;,\nlon Act of 1875... amoroclt<j. '2 U.S.c. alOI rr _ . ..t\id'I ptto/libill diocriminotiQ/\ on !ho 

•• 01 "'" in ~. Q( w::tl..iti. ~i.int Fodotll r."""'iol ....tta'lQ. 

I . 	 .tJ1 ~ltionl. "idoli,..... ItId .u"dards l.-..fully 0000"...:1 uJ'IOot !ho ._ 'O<l...tIII by tI'II lJrIitid Sta.. 
O~nt 01 C:\.ocItlon. 

ouirtanca. ItId tNt it is tondl", UI>OI"' !ho .P9/icont. ia • ,,, ........ tl'anrftrHl. ItId ....~. foe !!It ~~r'~' wftlctI 

...en _istanCII i. ~Otd. Tho '!>IIliant lurtl'l« _'.. tNt III <:en~..on. aJl:ICOntl' ~n. ...b;rlllton or o!t>tn ,.;ttI 
_ it I,"""" to IR"idI ..... icoo Of t:arwflll to its ~""II or ""~""_ in <:en'-' "';11\ ia tduation or..,.... Of 

Ctl,itieo ... not dllC"\Iftnoting in .loIltlon of tI'II lbert, IUCJ~. ~lltlon .. ,.idIIi...... InC! rtItId.-dI 19Iintt _ 
rtlJdona Of ""'pi.,.,.... In tI'II .....m .., flilun to com~y tN ~;""t "ndo....- tNt .u........ can til lInftiNUcl ItId 
",. I1l9ilclnt denlood !ho ri9't to .-i... fI.Ir"ther ..,;-. Tho oc:ocOicant .100 ur.a.rstIO'dI Nt tI'II ~t of 
E~on ml'f It la dlOCI"Ition Mel< • c:ourt or<IIr __ iti", ccm~""" witI'I tN t:tnnI of tN ............. or ..k otl'ler 


1ilP'""OI>"_ ~I .-f. 

Tho """"" Of ;;..a'II"""- li~{tl _{II ':*_ isI .... 
wlclnt to tI":o Ibo¥o ..Of." 

8-5-98 

S c h 001 .I.Ql.lfLEE-"!xfc~e~lf:-Ll~elinfl:c~e7::~j:Dn:::l'E~d~J~]c~a::tCJj,",Q.JJnlJ.
Name 01 ~"""t or II oc;p;.nt 

!"'epart:Jrent of ri!u::atioo 1950 Bandera 
Office for Ci;ril Rights,?J2S 	 '~-.'-:':- .--~. -.,-- ."..--
.... ·.,..0 ;.,T.iJ 'v~.i·..:i £~".;e·-~,1..2 ~. I. 

S1ritzer- 3cilding, ~. ~312 San Antonio, Tx. 78228 U9
I~, D. c. 20~2·· Ory. SCltI. Zill CoOl 

For further information, vlease contact Office for Civil Rights Area Code (202) 205-8635 

http:oc;p;.nt
http:fIntrw:;.oI
http:finre.l1
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Exp hna t 1on Of 

HE'll FORM 639 A (3/77). (NTl TLED •ASSURANCE OF COMPllANCE ',/ITH TITLE II 
OF THE EDUCATION A.,\E.'I~::NTS OF 1972 AND THE RE(;ULATlON OF THE 
DEPARTMENT OF HEALTH, E)uCATION, ~~D ',/ELFARE IN "IMPLEMENTATION THERrOF" 

Section'gOl of Title IX of the Education Amendr.~nts of 1972 pro¥iees 
that no person shall. on tre ~sis of se;o:. be ucluded from ~rticipati::rt 
in, be denied the beru:f1ts of. or be sub:ected to ci-:scrilllination under cy 
education program or activity receiving Federal financial assistance. 
Section 902 of Title IX a~thorizes and directs the Oepar~nt of Health. 
Education. !no ~elfane (hereinafter the "Depa~~~nt') to effectuate the , 
nondiscrimination req"irements of section 901 ~y issuing rults. regulations,
lnd orders of ger,eral i;lplicabi1ity. Pursuant to sec-tion 902, the Oe~'Ulent 
has issued 4S C.F.~. h.ot 86 (hereinafter 'Part 86") which bEcame effective 
on July 21, 1975. 

Section 86.4 of Part 86 requires that every application for Fe~ra~ 

financial assistance for any ~ucation program or activity shall. as a , 

condition of its approval. contain or be accom~anied by In assurance fr:m 

the applicant satishct9ry to the Director of the Office for Civil Righ:S

(hereinaft!r the 'Director" 1 that each eeucat10n proghm OT activHy

operated by the applicant and to which Title IX of tM Education Pm:ndr.elts 

of 1972 and Part 86 apply -will be operated' in como Hance with Part 86. 


Section 86.4 also provi:es that the Director will specify t~e for: 
of the assurance required a~d the e;o:tent to which such ~ssurance will be 
required of the applicant's subgrantees. contractors. subcontractors, 
transferees, or successors in Interest. Under this authority, 
HEW Form 639 A, (3/77) has been specified as the form of lss~rance whi~ 
shall apply to all TeCipients of lnd applicants for Fe~tral financial 
assistanc! subject to the pr~visio~s of Title IX and awarded by the De~rtment" 

HEW Form 639 A. (3/77) const1tutes a legally enforceable agreement to 
comply with Title IX and al' of the requireme~ts of Part 86. Applicants 
are urged to read Part 85 and the accompanying preamble. The obl1gatioe
imposed by T1 tle IX and Pa rt 86 are independent of, and do not alter. tM 
obligation not to discriminate on the basis 'If :;e;o: imposed by Titl~ VII of 
the Civil Rights Act of 1964 (20 U.S.C. 20CCe et se~.); Executive Order 11246, 
as amended; sections 799A and 855 of the Public Hea.th Service Act 
(42 U.S.C. 295h-9 and 298b-2); and the Equal Pay -Act (29 U.S.C. 206 and 206 (d». 
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PERIOD OF ~SURANCE 

H[\01 Fon:'! 639 A. (3/77) is binaing on I recipient for a ~riod aurlng 
whic~ Federal financial assistance is ~tended to.it by the Department. With 
res~e:: to Federal financial assistanc! use~ to aid in the purc~se or 
improvement of real or personal property. such period shall include ~~e 
ti~e during wnich·the real Qr personal pro~erty is use~ for the purpose of 
providing an ~'Jc!tion program or activity. A recipient Ny transfer or 
ot,erwise convey title to real ana perso~al property purchased or imprcved
with Federal financial assistance 50 long as such transfer or conveyance
is consistent with the laws and regulations under which the r~,ipient 
obtzir.ed the property ana it has obtain~ a properly e~ecuted 
HEW Form 639 A. (3/77) from the party to whom it wishes to transfer or 
:onvey the title unless the property 1n question is no longer to be used 
for at\ education program or activity or the Federal share of the fair· 
market value of such property has been refunded or otherwise properly 
accounted for to the Federal government. 

An applicant or recipient which has submitted'an HEW Fonn 639 A. (3/77) 
to the Director need not submit a separate form with each grant application 
but may. if the information contained therein remains accurate. simply incorporate 
by reference. HEW Form 639 A, (3/77). giving the d!te it was submitted. 
On th~ o!her r~nd. a re~ised HEW Form.639 A. (3/77) must be submitt~ 
within 30 days af~er information contained in the submitted f('MII becomes 
inaccurate. even if no additional financial assistance is being sought. 

OBLIGATION OF RECIPIENT TO OBTAIN ASSURANCES FROM OTHERS 

As indicated In Article lIt. paragraph 2. of the Assurance. if I 

recipient sub;~ants to. or contracts. subcontracts. or otherwise arranges 

with an individual, organization, or group to assist in the conduct of an 

education pro;r!m or activity receiving Federal financial assistance from 

the De?artr.~nt or to provide services in connection with such & program or 

~ctivity. the recipi~nt continues.to have an obligation to ensure that 

the educaticn program or activity Is being administered in a nondiscriminatory 

manne". (See 45 C.F.R. 86.31.) Accordingly. the ncipient nlst take 

reasonable ste~s to ensure that the individual. organization. or group in 

~uestion is complying with Title IX and Part 86. These steps ~!y includ2. 

but do not necessarily require. obtaining assurances of compl~a~ce from 

such subgrante-es, contractors. and subcontrac:tors in the form of; Jr ilOdeled 

on. the HEW FOMII 639A, (3/77). These steps to requi re. howeler; such 

activities as ~y be reasonably necessary to monitor the compliance of these 

subgrantees. contractors, or sub<:cntractors, regardless of whether they

ha'ie submitted assurances to the recipient. If a recipient Is enable to 

!SSUr! itself that any contracto!", subcontractor. subgrantee, or otl:~r 

i ndh; elJe; 1 or gr1)UR wi ,;, '11"0111 i t ~,ran2'" ",0 ;>rovi J<: sen" '~,;s ,~ ~.:ne :'1 ts 
to its students and employees does not iliscriminate on the basis of sex as • 2" 
desc:ribed in part 86 0 the recipient may not initiate or continue contracts, .. ~ 
subcontracts. or other arrangements with that individual or group or make 
subgrants to it. 

http:continues.to
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ADMINISTRATIVELY SEPARATE UNITS 

If an educational institution is composed of more than one 
ad~inistratiyely separate unit, a separate HEW Form 639 A, (3/77) may be 
subml tted tor each un; t or one may be submi tted for the ent; re ins ti tu~ion. 
If separatefol"lllS are submitted, the administratively separate unit for 
which the form is suboitted should be clearly identified in the first iine 
of Hf)/ For.:: 639 A, (3177). An "administratively separate unit" is defined 
as a school. depart':le~t or college of an educational institution '(other
than i. local educatior,al agency) admission to ..nid'l is independent of 
admission to any other component of such institution. See 45 C.F.R. 85.2(0}. 

STATE EDUCATION AGENCIES 

State education agencies are generally not responsible for running 
pre-school, kindergarten" elementary or secondary programs. Such 
responsibility is generally left to local education agenc:iesalthough some 
supervisory authority may be vested with the state education agency. 
Consequently, most state agencies should not check the boxes for "Pre-school," 
"Kinder~arten," or "ElemenUry or Secondary" ~ Article I of HEW Form 
639 A, (3/77). If the state agency runs special programs for the handica,ped, 
including those on the pre-school, kindergarten, elementary, or seconeary
level, the box IMrked ,"Other" shOYld· be 'checked and the appropriate description 
inserted in the spaC! previded. 

Under Article Ill, paragraph 5, of HEW Form 639A. (3/77) a state 

ecucation agency may be called upon from time to time to S'Jbmit reports 

necessary to determine Title IX cempliance by local education agencies 

within its jurisdiction. The form and content of such reports will be 

specified by the Director.at the time the request is made. 


RELIGIOUS EXEMPTION 

Applicants or recipients which are educational institutions controlled 

by a religious ~rganization are not covered by Part 86 to the extent that 

application of Part 86 would be inconsistent with the religious tenets of 

the controlling religions organization. 


Sectlon 86.12 of Part 86 requires an institution seeking an exemption 
to sul:.mit a written statement to the Director identifying the provisions 
of Part 86 which conflict with a specific tenet of the controlling religious 
organlzation. Such a statement must be signed by the highest ranking . 
official of the educational institution claiming the exemption. An appllcant 
or recipient claiming all e;(empt;~n is not relie'led of' its obligations to 
c~~~1.:: ~ith t.~at pctticn 1~f :'a:-~. ~c :.,~t spec; fied in its state!nent t,~ l"~,~ 
Director as being inconsistent with the tenets of the contrelling religiOUS 
organ! Zl t! on. . 
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Although 86.12 imposes no time restrictions when a recipient 
or applicant may cl~i~ In exemption, applicants or recinients are u~ed 
to ma~e such claims when they inaia"y submit HEll Form 639 A, (3/77) by 
c~ecking the appropriate box in Article I of HE. Form 639 A, (3/77)
and attaching thereto the statement reql/ired by 86.l2(b). Such an lPproach 
~ill avoid misunderstandings on the ~rt of both the Oe~rtnent and the 
applicant or recipient as to what, if any, action is required under Part 86. 

An applicant or reci~:!nt "ill nomally be considered to ~ control1ed 
by a religious organization if one or ~re of the following conditions prevail: 

(ll It is a school or department of divinity; or 

{Zl It requires its faculty, students or employees to be members of, 

or otherwise espouse a personal belief in, the religion of the organization 

by which it claims to ~ control1td; or 


(3) Its char~r and catalog, or other official publIcation, con~ins 

e~plicit statement that it is controlled by a religious organization or In 

organ thereof or is committed to the doctrines of I particular religion, 

and the members of its governing body are appointed by the controlling 

religious organization or In organ thereof, and it receives a significant 

lmount of financial support from the controlling religious organization 

or an organ thereof. . ,~ :.-:':~-: ... 

The tenn 'school or department of divinity· means ar. institution or 

a department or branch of in institution whose program is specifically for 

the education of students to prepare them to become ~1nisters of religion 

C'r to enter upon some other ~l;gious vocation, or to prepare them to tuch 

tr.eological subjects. (This definition is adopted from section 1201(1) of 

the Higher Education Act of 1965, P.L. 89-329.) 
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AS~~CE OF COMPLIANCE WITH TITLE IX OF THE 
EDUCATI~ ~NOMENTS OF un AND THE 

R..EQJLATIOH ISSUED BY THE DHAATMENT OF 
HEALTH. EDUCATION, AND WELFARE I" 

IMPLEMENTATION THEREOf 

(PLEASE READ EXPLANAiIOH OF HEW FORX 639 A (3/77)- BEFORE COMPLETIHo 
T~ I S DOCUMENT) 

PIJrluant to 45 C.F.R. 80.4: 

SCHOO! D f EXCELL,EE!:INCCEE-".-.,...--:_
(~me of Appl ;cant or re2ipient 

, 
San Antonio, Tx l iJJ8

(d ty, stat!. Ii p code 

015 806 
(identlfyi ng ccae-mE. OE. or IRS) 

. '. - -.,;, . 

(hereinafter the -A\lIllicant")g.ives this usurance 1~ consideration of Ind for 
purpose of obtaining Federal e-ducation grants. loans. contracts (except cont~ac:ts 
of inSIJrance or guannty). ~rtlperty, discounts. or other Federal flnancial ; 
assistance to education pr09rlmS Or act1vities f~~ the Department of Heaith, 
Education. and Welfare (heN!inafter the "De;>ar~nt"). 1ncluding payments or 
other assistance hereafter received pursuant to applications approved prior 
to the date of thi s assurance. 

ARTICLE I - TYPE OF IKSTlTUTION SUBMITTING ASSURANCE. 

A. The Applicant is (check the following boxes where applicable): 

A state education agency.1. 
A local edu~ation agency.2. 
A publicly ,:ontrQl1ed educational iMtitution or organization.3. 
A priva~lj control1<!d educatioNl institution or organization.4. 
A person, organization, group or other entity not primarily 
engaged in education. If this box is checked, insert prima_ry 
purpose or ~ct1vity of Applicant 1n the space PrQvided below: 

5. 

*HEW Form 639 A (3/77) This form supersedes HEW Form 639 (7/76). HEW Form 639 
(7176) submitttil prior to this revision are valid and recipients need not 
submit a new assurance. .... 124~ 



8. 	 ( ) C141:l1in9 a religious exemption under 45 C.f.R. 86.12(b)-; 
(If religious ex~ption is c1ai~d, attach statement by 
highest ranking official of Applicant identifying the 
specific provisions of 45 C.F.R. Part 86 ~hich conflict with 
, specific religious tenet of the controlling religious organizltion.) 

C. 	 The Applicant offers one or more of the following progr&ms or 
activities (check wher! applicab1e): 

l. 
2. 	 ~xx 

3. 	 ( x 
4. 
5. 	 ~ 

Pre-school 6. ( ) Undergradua U (i nc1 uding 
Kinderga.rten junior and community colleges) 
Elemenury or Secondary 7. ( ) Vocational or Techni"l 
Graduau 8. ( ) Professional 
Other (such as special programs 
for the handicapped even if 

provided on the pre-school. elementary 

or sKondary level). If this box is 

checked. give brief description ~elow: 


ARTICLE II-PERIOO OF ASSURANCE. This usurance shaH oblf~ate the : 
Applicant for tht period during,whlch,.Fed~ral financial lSsi~tance .1,.$: 
extended to it by- the Gtpartne"t. ;.~ ... :!: .:.".- -~.~ . '_~--;'.- :-, 

AAiICLE III-TERMS AND CONDITIONS. The Applicant hereby agrees that it will: 

1. Comply. to the extent applicable to it. with Title IX of the EducatiOll 
.Alnendments of 1972 (P.L. 92-318), IS amended. 20 U.S.C. 1681. 1682. 1683. 
and 1685 (hereinafter. "Title IX"). and all applicable ~quirements imposed 
by or pursuant to 'the Department's regulation issued pUMuant to Title IX. 
4S C.F.R. Part 86 (hereinafter, "Part 86"), to the end that. in accordance 
with Title IX and Part 86. no person in the United States shall. on the 
basis of sex, be excluded from participation In. be denied the benefits 
of, or be otherwise subjected to discrimination under any education 
program or activity for which the Applicant n!ceives or benefits from 
Federal financial assistance from the Department, (This assurance does 
not apply to sections 904 (proscribing denial of ldmisslon to course of ' 
study on the basis of blindness) and 906 (amending other laws) of Title IX. 
20, U.S.C. 1684 and 1686.) 

2. Assure itself that all contractors. subcontr;ctors. sub'.1 rant!es 

or others wit!'! \llhom it arranges to provide servi~~s 0\" benefits w its 

st~dents or ~"ployees in connettion ~ith its :~ucat:cn program or 

activity are not discriminating on the basis of sex against these 

s tuden ts or t!I"IP1 oyees. 
 125 
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3. Make no transfer or other conveyance of title t~ any real or personal
property which was purchased or improved with ~ aid of Federal financial 
lssistlnce covered by this assurance, and which is to continue to be used for 
an education program or activity and where the Federal share of the fair 
r~r~et value of such property has not bee, refundtO or otherwise prope~ly 
iccounted for to the FtOer.l government, wi thout securing from the transferee 
an assurance of conpl!!nce with Title IX and Part a6 satisfactor) to the 
Clrector and submitting such assurance to the ~parOnent. 

'. Submit a revised assurance within 30 days after any information contained 
In this assurance becomes inaCCUrate. 

5. If the Applicant Is a state education agency, submit reports in a manner 
prescribed by the Director under 45 C.F.R. 80.6(b) as to the compliance with 
Title IX and Part 86 of local education agencies or other education programs
Or activities within its jur1sdiction. 

ARTICLE tV-DESIGNATION OF RESPONSIBLE EMPLOYEE AND ADOPTION OF 
GRIEVANCE PROCEDURES. (Check the appropriate bOX.) 

A. 1. (x) Pursuant to 45 C.F.R. 86.8, the Applicant has adopted grievance 
procedures and designated the followin.gemployee to coordinate its efforts 
to comply with Part 86 :an.d~hisnot1:fied -an of its" studen~s and employees""'" 
of these gri evance procedures and the foll owl ncj narne -, address and telephone
number of th"e designaad employee: 

2. 	 Maria Lopez 
(name of ~ployee) 

4. 	 210-431-9881 
(telephone number) 

B. 1. ( ) The Applicant !s not presently receiving Federal financial 
assistance subject to Part 86 and, consequently, has not designated a 
responsible employee or adopted grievance procedu.es pUrsuant to 45 C.F.R. as.s 
but ~ll1 do 50 immediately upon award of such assistance and w111 immediately
notify the Director, its students and employees of the n~me. office address, 
and telephone number of the employee so designated. 

o 	 .kt"6.... 
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ARTICLE V - SELF-E'iALUATlON. (Check the appropriate bOx.) 

A. ( ) 'The Applicant has completed a self·evaluatio~ as required by 
45 C.F.R. 86.3{c) lnd has not found it necessary to lOC:Hfy any of ~ts 
policies ~nd practices or to take any remedial steps to come into 
compl iance wi th Part 86. 

B. ( ) The Applicant has completed a self-evaluation as required by 
4S C.F.R. 86.3(c) and has ceased to carry cut Iny policies and practices 
which do not or may not lIlt:!et the requirements of Part 86 and is taking any 
necessary remedial steps to ~liminate the effects of arlY discrimination 
which resulted or ~y have resulted from adherence to such policies and 
practices. 

C. ( ) The Applicarlt has not c~leted the self-evaluation required 
by 	 4S C.F.R. 86.3{c) but expects to have it ccx;:pleted by __.....,...,..,...=-...,-:,--__ 

insert date 

o. tx) The Applicant is riot required to conduct a seH-evaluation under 

45 C.~R. 86.3 since it did not receive any Federal financial assistance to 

which Part 86 applies prior to July 21. 1976. 


Oa te: 8 5 98 School of Excellence 	in Educ, 
(In ert name of Applicant) 

his docU!:lent mus be signed by 
an official legally authorized 
tc contractually bind the Applicant.) 

Superintendent 

(Insert title of authorized official.) 

o 	 I '> 7.i ' 
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INITIAL REPORT '~ , ., '., ,. - - '-.,,~ .. 
OF 


BENEFITS OR CAMPAIGN CONTRIBUTIONS CONFERRED 

ON 


MEMBERS Of OR CANDIDATES FOR THE STATE BOARD OF EDUCATION 

For the period May 12,2000, to the present 


Individual making report: 

Employer or Company represented: 

Position: 

Services rendered to SBOE or contract, grant, or charter issued by SBOE: 

~rO C.I)nfn' bVlJ--/f)n.s yonde. 10 ~ane., 
-----------------------------------------------------------------------------------~--~------~-~-, 
Transaction 1. . '. '.' . . 

DATE: AMOUNT: 


NAME OFPERSON(S) RECEIVING BENEFIT OR CONTRIBUTION:. 


DETAILED DESCRIPTION OF EXPENDITURE: 


Transaction 2. 

DATE: AMOUNT: 


NAME OF PERSON(S) RECEIVING BENEFIT OR CONTRIBUTION: 


DETAILED DESCRIPTION OF EXPENDITURE: 




•i .. 

; 

Transaction 3. 

DATE: Al\10UNT: 


NAME OF PERSON(S) RECEIVING BENEFIT OR CONTRIBUTION: 


DETAILED DESCRIPTION OF EXPENDITURE: 
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Contingencies 

TEXAS EDUCATION AGENCY 

MIKE Mo."., URGENT MEMO 

c"""''''''''''''';~:'''''' [Jr, i;lllcc S /3c,lk:... ./t' IDATE: February 17,1998 

Sdool ~ f({t!'&4(~ /11 Ec/v(;tJ i'cW 

FROM: Brooks Flemister @ 
Senior Director 

After review of the open-enrollment charter school application submitted by your 
organization, staff at the Texas Education Agency has determined that your 
application is incomplete or proposes a policy or practice that is inconsistent with 
State or Federal laws. Your application is not eligible for consideration by 
the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the items 
must be addressed in writing and submitted to the Agency no later than 
5:00 p.m.• Tuesday. February 24. 1998. The items, other than those requiring 
an original signature, may be faxed to the attention of Brooks Flemister at (512) 
463-9732. Items requiring an original signature may be delivered to the above 
address. Applicants who have not yet submitted a signed lease agreement, as 
described below, or evidence of ownership of a facility may submit such 
agreement or evidence no later than 5:00 p.m., Friday, February 27, 1998. 

Please supply the following: 

__ Assurance that the proposed charter school will provide a 
curriculum designed to address the requirements of Section 28.002, including 
Texas Essential Knowledge and Skills. 

__ Assurance that the applicant has the ability to compile baseline 
performance data for students served by the proposed open-enrollment charter 
school on the assessment instruments adopted under Chapter 39, Subchapter B, 
including the Texas Assessment of Academic Skills. 

__ Evidence that the sponsoring entity of the proposed charter is an 
organization that is exempt from taxation under Section 501 (c)(3), Internal 
Revenue Code or has applied for such status. Note that the sponsoring entity 
must itself be tax exempt or have applied for such status. It is not sufficient that 
the sponsoring entity belongs to or be associated with a tax-exempt organization. 

o 
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A copy of the last tax return filed by the sponsoring entity. 

A list of the board members of the sponsoring organization. The list 
must identify the officers of the sponsoring organization. 

V""Evidence that a facility has been secured for use by the proposed 
charter school. If the school will be housed in a leased facility, the applicant must 
supply a copy of a lease agreement signed by the owner of the facility, the 
president or chair of the governing body of the proposed open-enrollment charter 
school (if members of the governing body have been identified), and the chief 
operating officer of the proposed charter. Note that the agreement may be 
structured as an option to lease the facility upon award of a charter. Any 
agreement provided must, however, be enforceable. It must contain all essential 
terms of a lease agreement, including the location of the property, the rental 
amount, and the term of the lease (i.e., number of months or years.) If the 
charter school will be housed in a building owned by the sponsoring entity, the 
applicant must provide an enforceable agreement between the owner and the 
chief operating officer of the proposed charter providing for use of the facility by 
the school. 

Evidence of parent/community support. 

__ Four complete copies of the Assurances provided in the application 
packet, e7with an original signature. 

__ A description of the geographical area to be served. Note that this 
description must be specific and definite. For example, descriptions such as "the 
southwest portion of the city," or the "greater metropolitan area" are insufficient. 
Acceptable descriptions include those defining the area in terms of city or county 
limits, street names, boundaries of school districts, or zip codes. 

t! Clarification that the proposed charter school will admit and fully 
serve eligible students with disabilities or handicapping conditions. This 
clarification must include an assurance that the charter school will provide 
transportation to a disabled student when required by the student's Individual 
Education Plan. This clarification must also include an assurance that certified 
teachin70nnel would be employed when required by law. 

_' Clarification that the admission policy of the proposed charter 
school will not discriminate on the basis of sex, national origin, ethnicity, religion, 
disability, academic or athletic ability, or the district the child would otherwise 
attend in accordance with the Texas Education Code. 

o 
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.' Clarification that the policies of the proposed charter school will not 
provide for segregation or discrimination on the basis of sex except where 
required or allowed by federal law. (Title IX applies to open-enrollment charters) 

Assurance that the admission policy of the proposed charter will not 
condition admission into the charter school on the promise of a student or parent 
that the stUdent will meet certain attendance requirements. 

Assurance that the admission policy of the proposed charter school 
will not favor students currently attending a predecessor or affiliated school. In 
other words, once a school or organization receives an open-enrollment charter, 
it may not give preference to students affiliated with the school or organization 
prior to the grant of the charter. A charter school may in its second year, 
however, give enrollment priority to students and siblings of students who 
attended the school in its first year of operation as a charter school. 

Assurance that the proposed charter school will not withhold 

student records in violation of state or federal law. 


Assurance that the proposed charter school will not charge tuition 
or impermissible fees, including fees charged as penalties for the failure of a 
student or parent to comply with the school's requirements. 

Assurance none of the members of the governing body, personnel, 
or students of the proposed charter school will be required to subscribe to 
particular religious beliefs or belong to a particular church or denomination. 

Clarification that the applicant assures compliance with the Texas 
Open Meetings Act and the Texas Public Information Act. Note that in some 
instances the applicant will be required to delete or revise statements in the 
application that are inconsistent with these acts. 

Clarification that students will be provided due process prior to 
expulsion. 

Completed application form (provided by TEA in application 
packet). 

__ Assurance that the governing body of the sponsoring entity will 
retain authority to ensure that the policies and operation of the school comply 
with all applicable laws and requirements of the charter contract. 

o 133 
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Texas Education Agency Review 

Of 


Applications for Approval of Open-Enrollment Charter Schools 


rc;ce of Proposed Charter School: Cd U" /1 I 1 0n
hOOI Ob tx-c,e1lf/J)ce, In L u..t--n 

Checklist of requirements: f 
'f I' t' / F Cl r .I~JI' t __ furF. copies 0 app Ica Ion ~ our ongma sIgna ures on 

Assurances 
_~J Evidence of parental/community supp,ort 

__ Evidence of facility agreement IRS application j 
Pr~grammatic Review: ~ 

,,!HId/MU4 hSe! C??0 7Ed:S 

Reviewer/date 
Legal Review: 

() Fh'dlt~ t'1Or t~ e4V~'-
(J) a~';t /f......t-~ "v/!I tV!-~ A-- Ar0<.4 .-f 

~4:-+tAA..e p1..h /j/~ 

Financial Review: 

9U oCi 1 rov 1\ Q{2p.€Cl!\.o :LQ ~ boo I m,d. 

!}hL rwptlraJ::t LCrhAfUy(L rLnfi(1 po, t:c 
\~ tnQj D (1 rODOUfi"tl.CV Iu t:f A , 2un (t" w 
31 If:-JU) d tln U and r:mll\4e.Qi.rt~vJ,o,--+-)__J o 

Reviewer/date 
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CONTRACT FOR CHARTER 

This contract is executed the 1.!i- day of Mt..'-I 1998 between the Texas 
State Board of Education (the "Board) and SCtiOOfOf Excellence In Education 
("Charterholder") for an open-enrollment charter to operate a Texas public 
school. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-€nrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 

this contract. 

"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contract. The 

charter school is a Texas public school. 


"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contract grants to Charterholder an open-€nrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-97-028; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board and (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d). 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the goveming 
body of the charter school. 

5. 	 Term of Charter. The charter shall be in effect from August 1, 1998 
through July 31, 2003, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
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;' 7, 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 300 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant under Subchapter G, 
Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
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method to determine which children with disabilities are currently 

receiving needed special education and related services. For each 

eligible child, Charterholder must develop and offer an individualized 

education plan appropriate to the needs of that student. 


(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school'S 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school'S implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforCing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterhoider shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
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of the charter school has a reported criminal history that bears directly on 
the duties and responsibilities of the employee or volunteer at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall state that no employee, volunteer or agent of Charterholder or 
the charter school can be required to report child abuse or neglect to 
Charterholder or the charter school. Rather, such reports must be made 
directly by the person suspecting child abuse or neglect to an appropriate 
entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Charterholder shall comply fully with generally 
accepted accounting principles ("GAAP") and the Financial Accountability 
System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the agency in the management and operation of the charter 
school. 

19. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the agency not later than the 
120" day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEIMS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

20. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the 'Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
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Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

21. 	 Foundation School Program. Funds distributed to the charter school 
under Section 12.106, TEC shall be calculated and distributed by the 
agency at six-week intervals. Distribution of funds to the charter school 
is contingent upon charterholder's compliance with the terms of the 
charter. Charterholder is ineligible to receive Foundation School Program 
funds prior to September 1, 1998. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

22. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

23. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

24. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

25. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (cl a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

26. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 
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· '1 	 Governance and Operations 

27. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 

necessary to be and remain in good standing as an organization exempt 

from taxation under Section 501 (c)(3), Internal Revenue Code. If 

Charterholder is incorporated, it shall in addition comply with all 

applicable laws governing Hs corporate status. Failure to comply with this 

paragraph is a material violation of the charter, and the Board may act on 

the violation even if the Internal Revenue Service, Secretary of State, or 

other body with jurisdiction has failed to act. 


28. 	 Records Retention and Management. Charterholder shall implement a 

records management system that conforms to the system required of 

school districts under the Local Government Records Act, Section 

201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

29. 	 PEIMS Reporting. Charterholder shall report timely and accurate 

infonnation to the Public Education Infonnation Management System 

(PEIMS), as required by the commissioner. 


30. 	 Conflict of Interest. Charterholder shall comply with any applicable 

prohibition, restriction or requirement relating to conflicts of interest. If an 

officer or board member of Charterholder or of the charter school has a 

substantial interest, within the meaning of Chapter 171, Local 

Govemment Code, in a transaction, such interest shall be disclosed in 

public session at a duly called meeting of the governing body prior to any 

action on the transaction. 


31. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 

that will ensure compliance with the disclosure requirements of State 

Board of Education Operating Rule 4.3 or its successor. 


32. 	 Indemnification. Charterholder shall hold the Board and agency harmless 

from and shall indemnify the Board and agency against any and all 

claims, demands, and causes of action of whatever kind or nature 

asserted by any third party and occurring or in any way incident to, arising 

out of, or in connection with wrongful acts of Charterholder, its agents, 

employees, and subcontractors. 


33. 	 Failure to Operate. Charterholder shall operate the charter school for the 

full school tenn as described in the charter application in each year of the 

charter contract. Charterholder may not suspend operation for longer 

than 21 days without a revision to Hs charter, adopted by the Board, 

stating that the charter school is dormant and setting forth the date on 

which operations shall resume and any applicable conditions. 
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Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

34. 	 Charter School Facility. Chartemolder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Chartemolder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. 

Enforcement 

35. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Chartemolder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

36. 	 Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

37. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraph 2; (b) failure to satisfy generally accepted accounting 
standards of fiscal management; or (c) failure to comply with an 
applicable law or rule. 

This Agreement 

38. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

.141 



39. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

40. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

41. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

42. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

43. 	 Goveming Law. In any suit arising under this contract, Texas law shall 
apply. 

44. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been properly 
delegated authority to do so. 

Entered into this ~1 day of f)la-U ' 1998. 

Texas State Board of Education Charterholder 

-S::L-
School of Excellence In Education 

_.-.y:;. / [/ j;J I.#
By ~~ iY/t?ttfl'1G!

; ; 

Linda_Britton,______ 
Typed Name 




