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APPROVED DURING CONTINGENCY PROCESS 

Application Coversheet <> 

Name of Proposed School to open in Fall 2006: Brooks Academy of Science and Engineering (BASE) 

Name of Sponsoring Entity: Somerset Academy, Inc. 
Note: If the sponsoring entity is a 501(c)(3) nonprofit organization, the name must appear exactly as it appears in the 
Articles of Incorporation or any amendments thereto. 

The sponsoring entity is a (Check only one.): 

IXI 501(cX3) nonprofit organization [~~1 Governmental Entity [~~l College or University 

Chairperson of Governing Body of Sponsoring Entity: Victor Barroso 

Chief Executive Officer of Sponsoring Entity: Victor Barroso 

CEO/Superintendent of Proposed Charter School: Not yet selected 
Name or Governing Body of Sponsoring Entity Member Who Attended an Applicant Conference: 
Ruth Jacoby, Ed. D Date of Conference: December 3,2004 
Cynthia A. Hanson Date of Conference: October 21,2004 

Applicant Mailing Address (Not a P.O. Box): 
Cynthia A. Hanson, Brooks City-Base Foundation, 8030 Challenger Dr., B-1156, San Antonio, TX 
78235 

Physical Address or Proposed Administrative Offices, if different from above: 
8030 Challenger Dr., San Antonio, TX 78235 

Physical Address ol the Main Campus: Brooks City-Base, San Antonio, TX 78235 (street address 
not available until final site is selected) 

PHysical Address(es) of any Additional Campus(es): NA 
Contact Name: Cyndy Hanson Contact Email address: cyndy.hanson@bc-b.com 
Contact Phone #: 210-536-9082 Contact Fax #: 210-536-2018 

Circle Grade Levels to be served: Maximum Enrollment: 
(must include, by Year 3, at least one grade level where TAKS is administered) 

Yearl: 6 7  8 9 Maximum Enrollment: 400 
Year 2  : 6 7  8 9 10 Maximum Enrollment: 500 
Year 3  : 6 7  8 9 10 II 12 Maximum Enrollment: 700 

Will all teachers at the school be required to be certified by the State Board for Educator Certification 
(SBEC)? / KlYes [~]No 
I certify that I have tne authority to submit this application and that all information contained herein is complete and 
accurate, realizing mat any misrepresentation could result in disqualification from the application process or 
revocation after ' - - - " . In accordance with TEC §12.120, 1 further certify that no members of the governing body of 
the sponsoring^ t jr of the proposed charter school nor any officers or employees of the proposed school have 
been convicteq isdemeanor involving moral turpitude or of any felony.1 understand that incomplete 
applications wil considered. 

(BLUE INK}Sif ief Executiv».Oflficer of Sponsoring Entity Dat ecutv». Printed Name 
i (JL 

/
w i ;

(BLUE INK) SigJfetur&rff Application Prepare'r Date Printed Name 

With what company is the application preparer associated? Waspreparer paid? 
Brooks City-Base Foundation QYes [3 No 

SAS531-00 
RFA 701-04-004 
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Application Coversheet (Please type) 

Maine of Proposed School to open in Fall 2006: Brooks Academy of Science and Engineering (BASE) 

Name of Sponsoring Entity: _ Somerset Academy, Inc. _ '_ 
Note: If the sponsoring entity is a 501(c)(3) nonprofit organization, the name must appear exactly as it appears in the 
Articles of Incorporation or any amendments thereto. 

The sponsoring entity is a (Check only one.): 

E3 501(c)(3) nonprofit organization H] Governmental Entity College or University 

Chairperson of Governing Body of Sponsoring Entity: Victor Barroso 

Chief Executive Officer of Sponsoring Entity: Victor Barroso 

CEO/Superintendent of Proposed Charter School: . Not yet selected 
Name of Governing Body of Sponsoring Entity Member Who Attended an Applicant Conference: 
Ruth Jacoby, Ed. D Date of Conference: December 3, 2004 
Cynthia A. Hanson Date of Conference: October 21,2004 

Applicant Mailing Address (Not a P.O. Box): 
Cynth' . . - .Cynthia A. Hanson, Brooks City Base Foundation, 8030 Challenger Dr., B-1156, San Antonio, TX 
78235 -$2~-

Pbysical Address of Proposed Administrative Offices, if different from above: 
8030 Challenger Dr., San Antonio, XX 78235 

Physical Address of the Main Campus: Brooks City-Base, San Antonio, TX 78235 (street address 
not available until final site is selected) 

FHysical Address(es) of any Additional Campus(es): NA__ 
Contact Name: Cyiidy Hanson Contact Email address: cyndy.hanson@bc-b.com 
Contact Phone??: 210-536-9082 Contact Fax #: 210-536-2018 

Circle Grade Levels to be served: Maximum Enrollment: 
(must include, by Year 3, at least one grade level where TAKS is administered) 

Yearl: 6 7 9 Maximum Enrollment: 400 
Year 2: 6 7 9 10 Maximum Enrollment: 500 
Year 3: 6 7 9 10 11 12 Maximum Enrollment; 700 

Will all teachers at the school be required to be certified by the State Board for Educator Certification 
fSBEC)? / glYes QNo 
1 certify that I have me autnority to submit this application and mat all information contained herein is complete and 
accurate, realizing tHat any misrepresentation could result in disqualification from the application process or 
revocation after award. In accordance with TEC §12.120,1 further certify that no members of the governing body of 
the sponsoring entiiMqr of the pr-erposed charter school nor any officers or employees of the proposed school have 
been convicteq c f H/nisdemeafior involving moral turpitude or of any felony. 1 understand that incomplete 
appiicaflonsjwiurj'm be considered. 

(BLUE INK)i^ iye.Offlcer of Sponsoring Entity Dat Printed Name 

wt. 
(BLUE INK) Sigi Sf Application Prepwer Date Printed Name 

With what company is the application preparer associated? Waspreparer paid? 
Brooks City-Base Foundation QYes K! 
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Application Coversheet (Please type) 

Name of Proposed School to open in Fall 2006: . -> ~ • * —— ,« 

Name of Sponsoring Entity: Somerset Academy, Inc. / 
Note: If the sponsoring entity is a 501(c)(3) nonprofit organization, the name must appear exactfy as it appears in the 
Articles of Incorporation or any amendments thereto. 

The sponsoring entity is a (Check only one.): /'"'' 

[X] 501(c)(3) nonpront organization I 1 Governmental Entity / I I College or University 

Chairperson of Governinj^Body of Sponsoring Entity: Ruth Jacrfby, Ed. D 

Chief Executive Officer of Sponsoring Entity: Ruth/Jacoby, Ed. D 

CEO/Superintendent of ProposeaNNCharter School: N/fi yet selected 

Name of Governing Body of Sponsoring Entity Member Who Attended an Applicant Conference: 
Ruth Jacoby, Ed. D Da(e of Conference; December 3,20Q4 
Cynthia A. Hanson ^Date of Conference: October 21,2004 

Applicant Mailing Address (Not a P.O. Box);, 
Cynthia A. Hanson 
Brooks City-Base Foundation 
8030 Challenger Dr., B-1156 
San Antonio TX 78235 

Physical Address of Proposed Administrative Offices^ if different from above: 
8030 Challenger Dr. 
San Antonio, TX 78235 

Physical Address of the Main/Campus: Brooks City-Base* San Antonio, TX 78235 (street address not 
available until final site is Delected) \ 

Physical Address(es) of aify Additional Campus(es): \ 
NA 7 \I \ 
Contact Name: Cyndy Hanson Contact Email address: cyhdy.hanson@bc-b.com 

Contact Phone #: .210-536-9082 Contact Fax #: _210-536-201^ 

Circle Grade Levpls to be served: Maximum Enrollment: \ 
(must include, by Year 3, at least one grade level where TAKS is administered) \ 

\ 
Year 1: 6 7 8  9 Maximum Enrollment: 400 

Year 2: 678 9 10 Maximum Enrollment: 500 

Year 3: 6 7 8 9 10 11 12 Maximum Enrollment: 700 

Will all teachers at the school be required to be certified by the State Board for Educator Certification (SBEC)? 
13 Yes D No 

I certify that I have the authority to submit this application and that all information contained herein is complete and 
accurate, realizing that any misrepresentation could result in disqualification from the application process or revocation after 
award. In accordance with TEC §12.120.1 further certify that no members of the governing body of the sponsoring entity or 
of the proposed_charter school nor any officers or employees of the proposed school have been convicted of a misdemeanor 
involving moranurpitudc or of any felony. I understand that incojuplcte applications will not be considered. 

X' " I "•• C, \ a- "^

INK^Signature of Chief E^gcutiW OffidcXof Sponsoring Entity Date Printed Name
 

''JOJ> ^ y/n'f'i}! <"c /T" fjC L"(( ' 'of App l fcarT&n Preparer  Date /Prirvfced Name „ . „ . c^.n »T 
*'*./ SAS A529-05 

U i t h wha t company is the a p p l i c a t i o n preparer a s s o c i a t e d ? RFA 701-04-034 
Brooks City-Base Foundations preparer p a i d ? No 

701-04-034-039 

mailto:cyhdy.hanson@bc-b.com


Table of Contents 

Title 
Coversheet 1
 
Table of Contents 2
 
Applicant Checklist (this checklist) 3
 
1. Statement of Need 5
 
2. Vision of the School 10
 
3. Education Plan 14
 
4. Student Goals 35
 
5. Human Resources Information 38
 
6. Governance 56
 
7. Community Support	 64
 
8.	 Geographic Boundary 65
 
9. Admissions Policy 66
 
\ 0. Special Needs Students and Programs 69
 
11. Business Plan 73
 
Attachments Begin
 
A.	 Notarized Biographical Affidavits 82
 

B.	 Organizational Chart 139
 

C.	 501 (c)(3) Determination Letter from IRS 142
 

D.	 Articles of Incorporation, Somerset Academy of Texas 149
 

Articles of Incorporation, Somerset Academy, Inc 154
 

E.	 Corporate Bylaws, Somerset Academy of Texas 166
 

Corporate Bylaws, Somerset Academy, Inc 174
 

F.	 Certificate of Incorporation 182
 

G.	 Published Notice of Public Hearing 185
 

H.	 Synopsis of Public Hearing 187
 

I.	 Signed Certified Mail Receipt Cards 197
 

J.	 Audit Report 236
 

K.	 Credit Report 320
 

L.	 IRS Filing 328
 
M.	 Letters Indicating Sources of Private Funds or Lines of Credit, Business Arrangements or Partnerships ... 348
 
N.	 Start-Up Budget 351
 

O.	 Budget for Year One of Operation 364
 

P.	 Negotiated Service Agreement 377
 

Q.	 Negotiated Lease Agreement 390
 

SAS 531-00
 
RFA 701-04-004
 



None listed Somerset Academy, Inc.Applicant Checklist 

Proposed Eleventh Generation Charter School Name Sponsoring Entity Name 
This list MUST be used by each applicant to ensure all sections of the application are included, complete, and responsive to rhe 
requirements. Sections deemed non-responsive will be marked incomplete. Any attachment without the correct documents) will be 
constdere^ incomplete. If attachments do not follow Section II, this application will be considered incomplete. 

Coversheet
 
Table of Contents
 
Applicant Checklist (this checklist) •*<•-• " * • ^
 

Application Sections (All questions in each section must be answered completely.) 
\/\' t Statement of Need
 

Vision of the School
 
Educational Plan
 
Student Goals
 
Human Resources Information
 
Governance
 

- , ... ./ Community Support 
"' - y$/ Geographic Boundary 
•^	 J/ty Admissions Policy 

'Special Needs Students and Programs 
Business Plan 
Attachments (Mark to indicate that attachments are in order as indicated below.) 

(See specific requirements for each attachment in the application.) ,^ 
Notarized Biographical Affidavits 'v^onjfrf^ 0^ p- ^ -"4-'/"7A , 
Organizational Chart W*4&*- c/r-f *** y ™ 
501(c)(3) Determination Letter from IRS^c ,-...»/></-4 Hc.^toiJ'iio'v 5ci*<l W 
Complete copy of Arjicles Of lno^pjatioiP{npt Certificate oflnporporation) filed with Texas Secretaryof 
State and ananyy anfle^mentklhereto or*a comparable qpcument if the sponsoring entity is a nonprofit 
corporation incorporated in anomeTsSteT^Tnstitution of higher education, or a governmental entity. 
Complete copy of Corporate Bylaws 
Certificate of Incorporation (not Certificate of Amendment) from the Texas Secretary of Stateor a 
certificate or letter of status from the Texas Secretary of State. (If the sponsoring entity is an out-of-state ' 
corporation, it may submit a Certificate of Authority from the Texas Secretary of State or a document from 

state of incorporation reflecting its corporate existence or status. If the sponsoring entity is an institution 
of higher education or a governmental entity, the entity should submit, as the attachment, a statement that 
the certificate of incorporation isinapplicable.) 
Published Notice of Public Hearing 
Synopsis of Public Hearing 
Signed Certified Mail Receipt Cards 
Audit Report 
Credit Report 
IRS Filing 
Letters Indicating Sources of Private Funds or Lines of Credit, Busmess Arrangements or Partnerships 
Start-Up Budget 
Budget for Year One of Operation 
Negotiated Service Agreement 
Negotiated Lease Agreement irt-.o^ ;rt&-->e-T 

items are checked to indicate their inclusion in proper order in all copies submitted to TEA as verified by the following: 

Name of Preparer (Typed)	 Name of CEO of Sponsoring Entity (Typed) 

Signature of Preparer Date Signature of CEO of Sponsoring Entity Date 

SAS A529-G5 
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Verified ConferenceAttendance 
Date: 12/3/04 ..^ 



Applicant Checklist 
Brooks Academy of Science and Engineering _ Somerset Academy, Inc. 
Proposed Eleventh Generation Charter School Name Sponsoring Entity Name 
This list MUST be used by each applicant to ensure all sections of the application are included, complete, and responsive to the 
requirements. Sections deemed non-responsive will be marked incomplete. Any attachment without the correct document(s) will 
be considered incomplete. If attachments do not follow Section 11, this application will be considered incomplete, 

Coversheet 
__ Table of Contents 
__ Applicant Checklist (this checklist) 

Application Sections (All questions in each section must be answered completely.) 
1 Statement of Need 
2 Vision of the School 
3 Educational Plan 
4 Student Goals 
5 Human Resources Information 
6 Governance 
7 Community Support 
8 Geographic Boundary 

_9 Admissions Policy 
10 Special Needs Students and Programs 
11 Business Plan 
12 Attachments (Mark to indicate that attachments are in order as indicated below.) 

(See specific requirements for each attachment in the application.) 
A Notarized Biographical Affidavits 
B Organizational Chart 
C 501(c)(3) Determination Letter from IRS 
D Complete copy of Articles of Incorporation (not Certificate of Incorporation) filed with Texas 

Secretary of State and any amendments thereto or a comparable document if the sponsoring entity 
is a nonprofit corporation incorporated in another state, an institution of higher education, or a 
governmental entity. 

E Complete copy of Corporate Bylaws 
F Certificate of Incorporation (not Certificate of Amendment) from the Texas Secretary of State or a 

certificate or letter of status from the Texas Secretary of State. (If the sponsoring entity is an out-of
state corporation, it may submit a Certificate of Authority from the Texas Secretary of State or a 
document from its state of incorporation reflecting its corporate existence or status. If the 
sponsoring entity is an institution of higher education or a governmental entity, the entity should 
submit, as the attachment, a statement that the certificate of incorporation is inapplicable.) 

G Published Notice of Public Hearing 
H Synopsis of Public Hearing 
I Signed Certified Mail Receipt Cards 
J Audit Report 
K Credit Report 
L IRS Filing 
M Letters Indicating Sources of Private Funds or Lines of Credit, Business Arrangements or 

Partnerships 
JN Start-Up Budget 
O Budget for Year One of Operation 
P Negotiated Service Agreement 
Q Negotiated Lease Agreement 

Items are checked to indicate their inclusion in proper order in all copies submitted to TEA as verified by the 
following: 

Cynthia A. Hanson 
Nanje~of Preparer (Typed) 

Ruth Jacoby 
tfatye of CEOX Sponsoring Entity (Typed) 

« . 
Signature of Preparer Date Signature of CJ£O of Spontoring Entity Date 
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Application for an Eleventh Generation Open-Enrollment Charter School 

Items are to be arranged in the order indicated with pages numbered consecutively and indicated in the 
Table of Contents. 

As you complete the application, please keep in mind the Criteria for Selection of an Open Enrollment 
Charter on Page 15, the Open-Enrollment Charter School Application Evaluation Form on Page 16, the 
selected portions of the Texas Education Code (TEC) and Texas Administrative Code (TAG) found in 
Appendix V, and other web pages and resources noted. 

1. Statement of Need (Scored by External Review Panel] 

a) Discuss why members of the sponsoring entity believe that the proposed open-enrollment 
charter school is needed and why they believe that sufficient demand exists to make the 
school viable. 

The sponsoring entity Somerset Academy, Inc. incorporated in the state of Texas as Somerset Academy 
of Texas, in cooperation with the Brooks City-Base Foundation (a non-profit incorporated in the State of 
Texas) located at Brooks City-Base, Texas will interface with the community in respect to the 
development of Science and Technology School. 

High technology. Brooks Academy of Science and Technology (BASE) is intended to answer a regional 
need. San Antonio companies in high technology—biotechnology, pharmaceuticals, information 
technology, information security, telecommunications, aerospace, materials science and engineering and 
many other fields at the forefront of the new, innovation-based economy—seek high school and college 
graduates better prepared for employment. They want to hire young men and women with real workplace 
skills as well as high academic attainments including, essentially, a college degree. 

hi comparison to the rest of the nation, San Antonio's education system is not currently serving the 
community well. In the Progressive Policy Institute's 2001 assessment of metropolitan regions 
(according to indices of their participation in the "new economy," knowledge-based work, high-tech 
industry), San Antonio ranked 49th out of 50 in workforce educational attainment. BASE proposes to 
address this need, both through the students it will graduate and by serving as a model to be brought to 
scale throughout the region. 

San Antonio's long-standing economic dependence on the military and tourism is giving way to 
significant diversity, especially in technology-based sectors. The largest sector of the economy is 
healthcare and bioscience (with an estimated $11.9 billion economic impact in 2002 according to a 
Greater Chamber study), including a growing component of commerce, research and education in 
bioscience. The fourth largest sector after the military and tourism is information technology; San 
Antonio is also a national leader in information security. 

There is much evidence lately of efforts to transform San Antonio into a high technology-producing and 
using city of the 21sl century. To boost commercial, high-tech venture start ups, the City of San Antonio 
has supported the San Antonio Technology Accelerator Initiative. Kelly USA, established at the former 
Kelly AFB, has seen a steady expansion of industrial tenants including Boeing and Lockheed, increasing 
demand for a highly skilled workforce in the aerospace sector. San Antonio's manufacturing base will be 
greatly expanded by the recently announced creation of a Toyota assembly plant. 

hi higher education, the Texas Higher Education Coordinating Board has supported the desire of the 
University of Texas Regents to create many new doctoral programs at the University of Texas at San 
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Antonio, especially in science and engineering with an emphasis on biotechnology. A measure of the 
strength of biomedical research at The University of Texas Health Science Center at San Antonio is the 
$90 million a year the school receives in grants and contracts. The University of the Incarnate Word has 
won approval for a School of Pharmacy, and is exploring the possibility of locating the school at Brooks 
City-Base. The State Legislature has authorized The Texas A&M University System to plan a new full-
service, four-year campus for south San Antonio that long-term enrollment projections indicate could 
reach 20,000-25,000 students by 2030. Current plans call for the campus to be located in the Southside 
of San Antonio. 

At the secondary-education level, initiatives based in the high-technology business community have led 
to the creation of three Academies hosted by the Alamo Community College District. These allow high-
school students to take advanced vocational classes on a half-day basis in Information Technology and 
Security, Aerospace, or Manufacturing Technology. A fourth academy is planned in Biotechnology. 

The boards of directors of the Brooks City-Base Foundation and the Brooks Development Authority 
(owner of the Brooks City-Base property) are broadly representative in their memberships of the 
business, educational and economic development communities that share this vision of a greatly 
expanded, college-educated, and highly skilled workforce in San Antonio. Reflecting the aspirations of 
these communities, the sponsors intend BASE to be the model in San Antonio for the high-technology 
oriented public school of choice, widely imitated in many particulars by schools across the region. The 
high-school reform movement with which the sponsors identity seeks to spread educational excellence 
not through enlarging successful institutions but by replicating them. As it matures the BASE will 
probably find itself one of a cluster of small innovative schools, several probably located on a shared 
campus at Brooks City-Base. Around the city, the sponsors hope the model of small, high-achieving high 
schools will also be adopted through the creation of such schools within existing large, comprehensive 
high schools. 

Model charter school. San Antonio—the Southside of the city in particular—has fallen behind national 
standards of educational achievement both at the secondary and post-secondary levels. According to 
2000 Census data, 76.9% of the population of Bexar County over the age of 25 has graduated from high 
school, and 22.7% has a bachelor's degree or higher. In San Antonio's City Council District #3, within 
which Brooks City-Base is located, only 62% of the population over 18 years has a high-school diploma, 
and only 6.4% has a bachelor's degree or higher. In this district, whose population is 81.8% Hispanic or 
other minorities, 22.1% of individuals reported income below the poverty level. 

The closest high school to Brooks City-Base, located approximately 2.5 miles from the Brooks property, 
is Highlands HS in the San Antonio ISD. Harlandale HS and McCollum HS in the Harlandale ISD are 
the next closest at 2.9 miles and 3.4 miles respectively, and Burbank HS and Brackenridge HS in the 
SA1SD are slightly further away. The City-Base is divided by the boundary between the SAISD and East 
Central ISD. East Central HS is further from Brooks than the schools cited above. 

The closest middle school is Rogers Middle School. Rogers is in the San Antonio Independent School 
District (SAISD) and is located 1.93 miles from Brooks City-Base. The next closest is, also in SAISD, is 
Connell Middle School located 3.13 miles away. The closest middle school in the East Central School 
District is East Central Heritage Middle School and it is located 4.12 miles from Brooks City-Base. 
These mileage calculations were derived from Mapquest. 

TEA 2002 accountability ratings for these schools, listed in order of distance from BCB are as follows. 
All numbers represent percentage of all student groups (racial/ethnic and economically disadvantaged). 
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High school Campus Percent Percent Percent Percent Percent Percent % 
in order of rating * passing completing taking scoring scoring at scoring at completing 

distance from TAAS advanced A? at or or above or above recommend 
Brooks City- math (10th academic and/or IB above SAT/ TAAS/ ed high 

Base grade) courses AT ACT TASP school 
and/or IB criteria equiv program 

Highlands R 84.0 12.7 20.2 17.3 8.6 44.4 41.1 

Harlandale E 91.7 15.5 15.4 30.6 8.4 54.7 51.8 

McCollum R 81.5 41.7 15.4 14.9 3.6 56.2 71.6 

Brackenridg 
R 87.0 30.2 27.2 23.7 12.5 60.6 52.8 

e 

Burbank R 82.2 14.4 23.9 27.3 3.6 41.6 40.4 

East Central A 85.2 21.0 10.1 40.0 21.5 67.2 47.0 

(Source: http://deleon.tea.state.tx.us/SDL/) 

*R = Recognized
 
A = Acceptable
 
E - Exemplary
 

San Antonio ISD is rated Academically Acceptable, with a Gold Performance Acknowledgment for 
Recommended High School Program. 

Harlandale ISD is rated Recommended, with Gold Performance Acknowledgments for Advanced 
Courses and Recommended High School Program. 

East Central ISD is rated Academically Acceptable, with no Gold Performance Acknowledgments. 

Each of these high schools serves mostly racial/ethnic minority and economically disadvantaged students. 
The following table shows percentage of student body in 2001-2002 

High school in order African Hispanic Economically Enrollment in 
of distance from American disadvantaged 2002 
Brooks City-Base 

Highlands 10.1 78.6 81.7 2,214 

Harlandale 0.3 96.5 88.0 2,014 

McCollum 0.6 87.9 81.3 1,772 

Brackenridge 7.2 88.3 80.3 2,002 

Burbank 0.6 97.7 82.5 1,346 

East Central 12.1 42.7 34.3 2,340 

(Source: http://deleon.tea.state.tx.us/SDL7) 

BASE is designed to be a small, high-achievement school of choice serving primarily educationally 
disadvantaged students. The North East ISD has a high performance magnet school, the International 
School of the Americas, within one of its large comprehensive high schools. ISA bears many 
comparisons in philosophy and academic design to BASE, except that admission is via a weighted rather 
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than entirely open enrollment. ISA has 463 students, of whom 45.1% are Hispanic, 4.1% African 
American, and 21.6% economically disadvantaged. The following accountability ratings represent 
percentage of all student groups (racial/ethnic and economically disadvantaged). 

Campus Percent Percent Percent Percent Percent Percent Percent 
rating passing completing taking AP scoring at taking sconng at sconng at 

TAAS math advanced and/or IB or above SAT or above or above 
(10ih grade) academic AT and/or and/or SAT/ TAAS/ 

courses IB ACT ACT TASP 
criterion criterion equivalency 

Exempl 
100.0 60.9 22.2 40.0 89.9 33.7 75.2 

ary 
(Source: http://deleon.tea.state.tx.us/SDLy) 

The sponsors' principal model in planning BASE is High Tech High in San Diego, California, with 
adaptations to reflect particular needs and opportunities for students preparing for high-tech careers in 
San Antonio, Texas. High Tech High is a public open-enrollment charter school founded in 2000; it is a 
flagship of the national movement to reinvent the American public high school as small, personalized, 
inclusive, and college preparatory. 

In response to the dismal statistics that just 70% of eighth-grade students graduate from high school five 
years later and only 32% of those graduates are college ready (Manhattan Institute for Policy Research 
study, 2001), this educational reform movement particularly addresses the needs of regions and 
population groups that have been underachieving historically. High Tech High, serving grades 9 to 12, 
has a maximum of 100 students per grade. The school's admissions lottery in Spring 2002 resulted in a 
diverse student population: 

• 16% African-American 
• 1 % American-Indian 
• 8% Asian 
• 47% Caucasian 
• 8% Filipino 
• 19% Hispanic or Latino 
• 1% Pacific Islander 

Of these 13% were socioeconomically disadvantaged. 

The school has enjoyed substantial success. It has achieved a rank of 10 (out of 10) three years in a row 
in both the California Department of Education's Academic Performance Index and Similar Schools 
Ranking (the only school in San Diego County to achieve this). High Tech High graduated its first class 
of seniors in June 2003; 100% were accepted to college. HTH ranks near the top in raw scores on 
California standardized tests (94th percentile statewide). Out of 100 schools that are ethnically and 
economically similar, HTH ranks #2 statewide for test scores for Latino students and #2 for 
disadvantaged students. 

Brooks Academy of Science and Technology's sponsors are committed to creating a school that, like 
High Tech High, will be a powerful resource for economically and educationally disadvantaged students. 
Though students may be admitted from any part of the region, it is likely that the majority will be from 
South San Antonio neighborhoods close to Brooks City-Base. The sponsors' goal is to increase the 
participation of students from educationally disadvantaged backgrounds in math, science, and 
engineering. Many graduates of BASE are likely to be the first in their family to attend college. The 
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sponsors wish to see such students become productive members and leaders in San Antonio's high-
technology sector. 

BASE will ensure every student's success at the college-preparatory level of instruction by virtue of its 
small size, commitment to personalizing each student's program and pace of study, the high competency 
of the reform-oriented teaching staff this innovative high school of choice will attract, strong partnerships 
with business, universities and other resources in the community, and strong support from parents who 
will seek out this high-achievement school for their children. Every student will be fully included in 
curriculum and program, despite school entrance by lottery on an open-enrollment basis. 

As an educational portal for economically disadvantaged and ethnically/racially minority children to 
opportunities in the knowledge-economy of the 21sl-century, BASE will be a model of the small, 
innovative public high schools the city needs. Its graduates will be college and job ready. The schools 
innovative curriculum and project-based pedagogy will achieve a seamless integration of the academic 
and vocational, with technology more a tool in support of learning in the humanities, arts and sciences 
than a subject in its own right. 

Besides emphasizing high academic expectations, BASE will be expected to follow a code of conduct 
that encourages high moral character by adhering to these policies and procedures to ensure good 
citizenship in and outside of school. Parents will be expected to monitor their children throughout the 
school year. Parents and students alike will be given handbooks prior to registration and will sign a 
behavior code of conduct contract before the student can be admitted. BASE is a strong advocate of "no 
child left behind" and believes parent involvement is very important. 

Among charter schools, BASE will be a flagship both for San Antonio and Texas. 

b) Explain why the charter school model is appropriate. 

Like High Tech High in San Diego and its affiliated schools, BASE'S guiding impulses will be 
entrepreneurship and innovation. It will have a board composed of business leaders in high technology 
fields and community leaders representative of the diverse population, As a charter school, it will be 
uniquely responsive to this rapidly growing area of high-skill, high-reward careers in San Antonio. 

High Tech High (HTH), officially called the Gary and Jerri-Arm Jacobs High Tech High, founded as a 
public, open-enrollment charter school in 2000, was conceived from the first as a model and test bed for 
high-school reform nationally and internationally. In San Diego, it has been expanded with the opening 
of High Tech Middle and High Tech International, the latter a high school focused on international 
studies. With the support of the Bill and Melinda Gates Foundation, the High Tech High Foundation has 
created a network of small, high-achievement schools, mostly in California, but with schools in New 
Bedford, Massachusetts, Chicago, Tucson, and Harrisburg, Pennsylvania. The Gates Foundation has 
supported similar networks elsewhere leading to the creation of scores of new schools nationwide. 

In 2003, the Gates Foundation made a gift of $30 million to the Texas High School Project (currently 
funded at $130 million) with the intention of creating 70 to 80 new high schools around the state. 

BASE was originally conceived in response to an invitation extended in 2003 by the Gates Foundation to 
the Brooks Development Authority (BDA) to participate in this burgeoning high school reform 
movement. One of the BDA Board members, Dr. Janet Black, is employed by The Texas A&M 
University System. In this capacity, she works with the A&M System Regents' Initiative involving 
university/public school partnerships. She visited with Gates Foundation consultant Blair Fitzsimons to 
discuss the possibility of locating a Gates-sponsored high school on the new A&M campus in the 
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Southside of San Antonio. Ms. Fitzsimons indicated that the foundation was interested in establishing 
multiple high schools around the state, in particular in South Texas, including the Southside of San 
Antonio. 

Dr. Black, a board member of the Brooks City-Base Foundation, after attending a conference of the 
Association of University Research Parks, became aware that several high schools, and at least one 
middle school, have been established at research parks around the country. Dr. Black inquired about the 
possibility of locating a high school on Brooks City-Base. Ms. Fitzsimons responded positively and 
suggested that such a school might be modeled after High Tech High in San Diego. Ms. Fitzsimmons 
was invited to speak at the November 2003 meeting of the Brooks Development Authority board. The 
BDA subsequently approved exploration of a charter school at Brooks City-Base. At the February 2004 
meeting of Brooks City-Base Foundation, the BCBF directors voted to proceed with an open-enrollment 
charter school. BCBF approached Somerset Academy, Inc., which has established educational 
experience, to become the sponsoring entity for this application. Somerset has agreed to this request 
based on their desire to work on the High Tech High model. 

While the school is not yet affiliated with a model school in the High Tech High or other networks, it is 
planned with the premise that the charter school development model, involving a mix of per-student state 
funding, substantial private-source funding, and significant autonomy, provides the optimal route to the 
educational innovations sought. 

The school will be built and managed by Academica Corporation, a Florida-based charter school 
management company with experience starting and managing more than two dozen schools, including 
several high schools and schools recognized by the State of Florida for high student achievement. 

2.	 Vision of the School (Scored by External Review Panel) 

a) In succinct terms, describe the educational philosophy and pedagogy of the proposed school. 

BASE will provide students with rigorous and relevant academic and workplace skills, preparing its 
graduates for rewarding lives in the technological society of the 21st century. 

The school will be built on five principles: 

•	 Personalization. As a small school with no more than 100 students at each grade level, each 
adult will know every student, and each student will have a strong point of contact with at least 
one teacher, who will act as advisor and advocate. In addition to an advisory system, BASE will 
use looping to build sustained relationships between adults and students. The school will be 
organized into teams of five teachers and 100 students; these teams stay together as a group for 
two years. Students requiring additional assistance to remain on track will receive individualized 
attention during and, if necessary, after school. Under the supervision of their advisors, mentors 
and parents, students will design personalized education plans. From a more structured, tutorial 
approach to instruction in the Lower School, students will move toward a self-motivated learning 
environment. Over the course of the school year, students will build a personal, web-mounted, 
digital "portfolio" of their work, including project reports, lab reports, etc., according to a 
common rubric; this will develop inner motivation by building toward an end-of-year opportunity 
to present and take pride in their achievements. 

Parents will have access to their students' academic reports. They will be encouraged and 
welcomed to have conferences with teachers and administrators. In return, the school will assign 
mentors who will meet with students weekly to monitor academic performance and portfolio 
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development. It will also be the mentors' responsibilities to report to parents at any given time a 
child's performance is not reaching proficiency. 

•	 Adult-world immersion. Like work in the adult world of high-tech enterprise, students will learn 
principally through doing and presenting hands-on projects pursued individually or, more 
typically, in creative, interdisciplinary teams. Projects will involve research on actual problems, 
and typically result in real-world products. Instruction and project management will involve 
teams of three or more teachers. As an HTH teacher explains (Ben Daley, "Why the Adult 
World Connection," 2004), this adult-world immersion is not about tracking students into a 
specific career but about allowing them to explore different career options; it is about "breaking 
the culture of isolated adolescence and connecting students to adult mentors in the workplace 
environment." Indeed, on first encounter, BASE, will feel more like the creative workplace of a 
successful high-tech enterprise than a school. Instead of the corridors and classrooms of a 
traditional school, there will be large common areas with partitioned student computer 
workstations. Instead of classrooms, there will be technical specialty labs and seminar rooms 
with flexible layout and digital display technology used less by teachers than by students making 
presentations of their work. Teachers will spend much of their time coaching and encouraging 
individual students or teams of students through projects. Students will have regular contact with 
mentors from San Antonio's high-tech and higher education communities, who will assist 
students in planning their personal learning programs and projects along with parents and 
teacher/advisors. Speakers from the high-tech and higher education communities will regularly 
be invited to address students at lunches and other occasions. The school will recruit consultants 
and guest lecturers/presenters from the business and scientific worlds as well as professional 
educators. Students in the upper grades will do an internship two afternoons each week at a 
high-tech business or institution. The 1,500 scientists, medical doctors and engineers that work 
at Brooks City-Base will be used extensively to provide real-world focus, both through their 
participation at the school as mentors and through internships at the many different laboratories 
located on the facility; possibilities range from biomedicine, chemistry, nuclear science, and 
material science, to research with centrifuges. The students' resumes, included in their portfolios, 
will be accessible to prospective employers and college admissions officers, and intended to 
secure interviews. 

•	 Common intellectual mission. The curriculum and student projects will make no formal 
distinction between "college prep" and "vocational education." There will be no "tracking." All 
students will be held to high standards, and all student work must be of a quality sufficient for 
the students to enter post-secondary education. Every student will know what constitutes 
exemplary work, because student work will embody and be evaluated in terms of the clearly 
articulated "habits of mind" defined by Deborah Meiers (The Power of Their Ideas, Boston; 
Beacon, 1995) These include (as in the HTHL model) Evidence (what makes this credible?), 
Viewpoint (how might this look from a different angle?), Connections/Cause and Effect (is there 
a pattern?), Conjecture (could it have been otherwise?), and Relevance (does it matter?), each 
designed to transform students from passive recipients of knowledge to active inquirers and 
researchers. Differences in student ability in, say, mathematics, and difficulties encountered by 
students with special needs, will be met not with separate classes but with individual and small-
group tutorials. A certified special needs teacher will be assigned as a mentor to ensure that all 
lEPs are being met in every classroom. 

•	 Performance-based assessment. Assessment will be based on the common intellectual mission. 
Rather than adhering to the traditional departmentalized and hence fragmented curriculum (and 
structuring of the school day into 45 minute "periods"), teaching will be based on the holistic 
approach of project work and the development of each student's digital portfolio. Upon 
transition from one trimester and grade to the next, and from Lower to Upper School, students 
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will exhibit their personal portfolios to their advisors and peers, and make the work accessible to 
the outside world via the web. Student performance within this highly personalized but publicly 
accountable progression will be assessed according to published rubrics embodying learning 
goals against which all students' portfolios and presentations are judged. Within their projects 
students will demonstrate a high level of proficiency on skills mastered each semester. Students 
will be expected to show quality work on their projects as well as pass all necessary academic 
skills assessments in order to proceed to the next course level. The goal is not to do "projects for 
projects sake," but to obtain and master all state requirements for all coursework. Each project 
will target the mastery and complete understanding of Texas state standards set forth by the 
educational rubric and the state. Project are not the only means of instruction, they are an 
integrated addition to direct instruction. 

•	 Pre-engineering focus. The BASE will integrate technical and academic education to prepare 
students for post-secondary education and for leadership in high-technology industries. Math 
and science will be at the core of the curriculum, and students will have opportunities to develop 
projects involving hands-on learning and utilization of many industry-standard instruments and 
technologies. All coursework skills standards will be integrated into eacy project. 

BASE will meet all statewide standards as adopted by the State Board of Education. 

In addition to traditional academic proficiencies, BASE will develop the abilities of its students to 
formulate and test a novel hypothesis, assimilate a technical manual, take precise measurements, assure 
quality, manage resources, mentally compute simple sums, analyze and solve nonlinear problems, use 
various forms of technology, communicate effectively both orally and in writing, take and give 
supervision, manage time and stress, work in teams, and observe workplace rules and etiquette. 

The BASE program will emphasize certain core values including honesty, inventiveness, healthy living, 
curiosity, a balance of interests and a respect for others. 

Ultimately, BASE aims to have its pupils become self-motivated, competent, lifelong learners, prepared 
to thrive throughout their lives. 

b) Discuss the educational innovations that will distinguish this school from other schools. 

The philosophy and pedagogy described above are modeled on the principles and mission of High Tech 
High, which were themselves derived from the now widely influential national movement to reinvent the 
urban comprehensive high school. 

This movement, which has gained momentum over the last decade, is represented in models developed 
by the Big Picture Company's New Urban High School Project (of which HTH's Principal/CEO, Larry 
Rosenstock, was formerly director), the Coalition of Essential Schools' Small Schools Project, New 
York's Institute for Student Achievement, Chicago's Small Schools Workshop, Ohio's High School 
Transformation Initiative, and California's New Technology Foundation and School Redesign Network, 
among many other organizations. It is championed and is being rapidly scaled up nationwide by such 
ambitious initiatives as the Bill and Melinda Gates Foundation's High Schools for the New Millennium 
and the Carnegie Corporation of New York's Schools for a New Society. The sponsors of BASE are 
much influenced in their planning by the example of flagship innovative schools in the Gates 
Foundation's network; several, including HTH, are described in Thomas Toch, High Schools on a 
Human Scale: How Small Schools can Transform American Education (Boston: Beacon Press, 2003). 
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BASE will be the first high-tech high school in San Antonio to be modeled after San Diego's successful 
High Tech High (http://www.hightechhigh.org/HTHL/Resource_Center/Curriculum/); currently there are 
no schools based explicitly on the High Tech High model in Texas. However, in its small size, 
commitment to personalization, enrollment open to students across the region, college-preparatory 
mission inclusive of all students, and innovative pedagogy and programs including project-based learning 
and internships, the school will be comparable to the International School of the Americas, the highly 
successful magnet school founded in 1995 within San Antonio's North East ISD. 

The educational innovations incorporated in BASE are gaining ever wider realization as new schools are 
created and existing large, comprehensive, "factory" high schools are reorganized into smaller schools. 
These innovations include such core features of the movement noted above as interdisciplinary learning 
in small groups, real-world immersion through projects and internships, and public exhibitions to 
demonstrate student learning rather than reliance on standardized tests. 

BASE will ensure every student's success at the college-preparatory level of instruction by virtue of its 
small size, commitment to personalizing each student's program and pace of study, the high competency 
of the reform-oriented teaching staff this innovative school of choice will attract, strong partnerships with 
business, universities and other resources in the community. Brooks City-Base is an ideal site for the 
school and will afford the students a unique opportunity. 

"No Child Left Behind" states that schools must be accountable to students as well as parents. It is 
therefore the commitment of BASE to report to parents on an on-going basis through electronics and the 
personal touch the progress and/or areas of concern on their child's performance. Strong support from 
parents who will seek out this high-achievement school for their children will become evident as the 

w school reaches capacity. A winning formula for charter school: parents + students + staff + community 
£ partnership = success. 
>». a. 
o* Specia1~ttee4students will be monitored through all state rules and regulatioftsr^reacners will be 
£ informed of eacrTstodeoCsJEPs and modifications^Ja^dditinnTThese students will have a certified 
.c special education teacher who^wifrBaeaiiorana^onsult continually during the day in order to ensure the 
5 IEPs and modificationfr-are^eing followed by tn^l^assfGamteachers. When needed, this staff member 

i-—"̂  -—-T*—_ 0 will proyidethe additional educational support required to guaranteeffie^tadent-remains on target. 

^ ^j Parents will be expected to attend all conferences and monitor their child's progress by accessing
 
73 S? academic reports that will be made available via the internet. For those parents who do not have access
 
.<2 '^ to a computer, one will be available at the school for their use. In return, it will be the school's
 

<o> responsibility to communicate any significant changes in academics and/or behavior at any given time. 

BASE will be distinctive in San Antonio and Texas with innovation built into it. The sponsoring 
organization plans to configure BASE architecturally along the lines of HTH in San Diego. This design 
is described by HTH's Dr. Angela Lintz in a 2003 published paper ("Preparing All Students for the 21st 

Century: The High Tech High Model," http://www.aspa.asn.au/Confs/qspa2003/lintz.doc): 

The school is designed to foster a professional atmosphere: classrooms and offices are open, with 
numerous windows. Classrooms are multipurpose and clustered together to allow for team 
teaching and collaboration. There is one computer for every two students, each room has ample 
cabinet and counter space for projects, and areas for direct instruction. Chairs and tables are 
chosen for mobility and durability. Future plans include the remodeling of adjacent buildings as 
High Tech High expands with grades 6-8, also adding a gym, cafeteria, and promenade to join all 
the facilities. 
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Maximum Grades 
Served 

Maximum 
Enrollment 
Number of Sites 

Education Plan 

Teacher to student 
ratio 
Student Goals 
Human Resources 
Information 

Community Support 

information and Issues Identified 
•	 6-12 
•	 Year 1:6-9 
•	 Year 2: 6-10 
•	 Year 3: 6-12 
• 700 

• 1 
•	 Brooks City-Base, San Antonio, TX 

78235 (street address not available until 
final site is selected) 

•	 Provide evidence that the applicant will 
appropriately serve students who require 
special education services. The second 
paragraph on P. 24 must be changed 
because placement of special education 
students cannot be predetermined. 

-	 1/25 

• OK 
•	 Submit an organizational chart that 

shows the operation of the proposed 
school 

•	 State the understanding that the charter 
school holder board is ultimately 
responsible for student attendance 
accounting reporting requirements; 
reporting annual school and student 
performance to students, parents, and the 
public; and distributing employee 
qualifications to the parents. 

•	 State which employees will be 
Academica employees and which will be 
Somerset employees (P. 44 and P. 55). 

• OK
 

C&o 
•	 None required 

•	 None required 

•	 Address will be provided by 
City Public Service (CPS) when 
utilities are delivered. 

•	 First sentence of second 
paragraph has been removed. 
Somerset Academy recognizes 
that placement of special 
education students cannot be 
predetermined. 

•	 None required 

•	 None required 
•	 Organizational chart attached at 

end of this document. 

•	 Somerset Academy is ultimately 
responsible for student 
attendance accounting reporting 
requirements; reporting annual 
school and student performance 
to students, parents, and the 
public; and distributing 
employee qualifications to the 
parents. 

•	 Academica is a management 
company and in that capacity 
will handle business 
management related duties (ex: 
grant applications, legal 
services, facilities). BASE will 
employ the principal, teachers, 
PEIMS coordinator and general 
office staff) 

•	 None required 



DIVISION OF CHARTER SCHOOLS
 
APPLICATION REVIEW/CONTINGENCIES
 

Geographic
 
Boundaries
 

Biographical 
Affidavits 

GENERATION 11 APPLICANT 

• The following ISDs are clearly in the 
geographic boundaries: 
o Alamo Heights 
o East Central 
o Edgewood 
o Fort Sam Houston 
o Harlandale 
o Judson 
o Lackland 
o North East 
o Northside 
o Randolph Field 
o San Antonio 
o Somerset 
o Southside 
o South San Antonio 
o Southwest 
o Floresville 
o Jourdanton 
o laVernia 
o Lytle 
o Pleasanton 
o Poteet 

• The following ISDs are listed as being in 
the geographic boundary, but no 
evidence of mailing Impact Statements 
to them was provided. 
o Boerne 
o Comal 
o Medina Valley 
o Schertz-Cibolo-Universal City 

• The following ISDs were not listed as 
being in the geographic boundary, but 
there was evidence of mailing to them: 
o Charlotte 
o Poth 
o Stockdale 

•	 Provide an accurate list of districts that 
will be in the geographic boundary. 

•	 Defer to legal review 

• The following ISDs should not 
be listed within the geographic 
region served by the BASE 
school. 
o Boeme 
o Comal 
o Medina Valley 
o	 Schertz-Cibolo-Universal 

City 
o Charlotte 
o Poth 
o Stockdale 

• Corrections addressed in legal 
review section 



DIVISION OF CHARTER SCHOOLS
 
APPLICATION REVIEW/CONTINGENCIES
 

GENERATION 11 APPLICANT
 

Other	 Provide evidence that the applicant will 
appropriately serve students who require 
special education services. The end of 
the "Common Intellectual Mission" 
section on P. 11 and the fifth paragraph 
on P. 13 must be changed because 
placement of special education students 
cannot be predetermined. 

Assurance	 Signed assurances related to the 
Documents	 requirements of bilingual/ESL programs, 

Section 504 of the Rehabilitation Act of 
1973, and dyslexia programs will be 
required if a charter is awarded. In 
addition, a special education and federal 
assurance document is required prior to 
the execution of a charter contract. 

As written in IDEA 2004 
Section 613, BASE will serve 
children with disabilities in the 
same manner as the local 
educational agency serves 
children with disabilities, 
including providing 
supplementary and related 
services on site to the same 
extent to which the local agency 
has a policy or practice of 
providing such services. BASE 
recognizes that special needs 
cannot be pre-determined and 
has no intent to do so. The fifth 
paragraph on P. 13 should be 
eliminated. 
Attached 



DIVISION OF CHARTER SCHOOLS
 
APPLICATION REVIEW/CONTINGENCIES
 

GENERATION 11 APPLICANT
 

Human Resources Information (BASE School) 
The following chart represents employees of the Brooks Academy of Science & Engineering. No 
employees of the management company, Academica, Inc., are shown on this chart. 

Principal 

Assistant Principal Office Staff 
(PEIMS 

Coordinator) 

_L	 _L 
Lead Teacher- Lead Teacher- Lead Teacher- Lead Teacher- ESE Specialist
 

Reading/ Matn Science
 
Language Arts
 

Cor* Teachers Cwc Teacher CoreTeacber Core Teacher Contracted 

Non-Core Non-Core Non-Core-Health Non-Core 
Teacher(s) Teacher^)» L	 Teachtrtt) L	 nl

•	 Principal 
•	 Assistant Principal 
•	 Lead Teachers/Mentors 
•	 ESE Specialist and Staff 
•	 Teachers - Core and Non Core 
•	 Office Staff (PEIMS Coordinator, etc.) 

Somerset Academy, Inc. (sponsoring entity) 
•	 Charter holder 
•	 Contract with management company, Academica, Inc. 
•	 Student attendance accounting reporting 
•	 Reporting annual school and student performance to students, parents, and the public 
•	 Distributing employee qualifications to parents 

Academica, Inc. (management company) 
•	 School finances (budget, accounting) 
•	 Facilities (building owner - maintenance and repair) 
•	 Human Resources (insurance contracts, employee contracts, vendor contracts) 
•	 State and Federal Reporting 
•	 Legal and Corporate Contracts (initiate, bring up to date, and make recommendations to the 

Board) 



A number of studies have already established that an influential relationship exists between a school's 
physical condition— especially lighting and indoor air quality— and student performance and test scores. 
One such study by the Heschong-Mahone Group, administered in the states of California, Washington, 
and Colorado, has indicated a strong correlation between increased daylighting and ventilation and 
improved student performance. In a California district, for example, students in classrooms with the 
most daylighting exposure progressed 20% faster on math tests and 26% faster on reading tests than 
those in classrooms with the least amount of daylight. These factors will be taken into consideration with 
the construction of BASE. 

3.	 Education Plan (Scored by External Review Panel) 

a) Describe the scope and sequence of the proposed education program, including special 
education and bilingual/English as a second language (ESL). Address each grade level the 
school will serve and include the ways that the school will incorporate the Texas Essential 
Knowledge and Skills (TEKS). See the following web page for additional information: 

The BASE education plan aligns the HTH model with the Texas Essential Knowledge and Skills and 
state graduation requirements as set forth in Texas Administrative Code (TAG), Title 19, Part II Chapter 
74, Curriculum Requirements. As the curriculum is developed in detail, the school's founders will refer 
to alignment guidelines for charter schools presented in the Charter School Resource Center of Texas's 
publication Star-spangled Skills for Curriculum Alignment. 

The Brooks Academy of Science and Engineering is a project-based curriculum school. Below are 
various grades and subject' samples of curriculum syllabi, assessment rubrics (grading), rules, and 
course outlines. Behavior and absent polices are signed by parents and students to ensure that all team 
members are aware of their responsibilities in order for each student to have a successful school year. 
Each week's themes are aligned with the state standards. Quizzes and exams are given to help assess 
what skills have been mastered or not met. Curriculum and project goals will then be adjusted to make 
sure that all students meet or exceed proficiency level and are able to move on to the next skill level. 

6th Grade Reading - College Prep: 
Instructional Guidelines - Reading Improvement (60 minutes) 

Word Work Routines 
The teacher will establish a routine for systematic word study based on linguistic patterns 

so students can: 
•	 Identify a pattern within a word 
•	 Utilize the pattern to decode new words 
•	 Apply the pattern for accurate and fluent reading of connected text 

Independent Reading Routines 
Unit 1: Establishing Routines for Reading 

The teacher will conduct a guided reading of at least two selections to demonstrate strategies 
for active reading by: 
•	 Engaging students in pre-reading activities to help them make connections to the reading 

selections 
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•	 Helping students select stopping points in reading to pause, reflect, and jot 
•	 Conducting think-aloud to show ways to describe their personal experience while reading a 

text 
•	 Demonstrating the use of after-reading strategies to summarize what they have learned, 

making generalizations and drawing conclusions, anmd making connections to other 
relevant topics and contexts 

So students can: 
Before reading 
•	 Activate prior knowledge 
•	 Establish a purpose for reading 
• Develop a reading plan with stopping points 
During reading 
•	 Implement a procedure for maintaining a reader response journal that can be used as a record of 

reading with personal reactions, reflections, and interpretations 
•	 Read silently for a minimum of 20 minutes daily 

After Reading 
•	 Write 1 -3 minutes reaction or reflection 
•	 Develop summaries to synthesize ideas 

Assessment
 
The teacher will assess students' reading levels in order to determine reading groups.
 

6th Grade Reading - Special Education:
 
The teacher will use the following suggestions to customize instruction for less proficient readers
 

So students can:
 
Before reading
 
•	 Make personal and/or cultural connections to the story/text 
•	 Develop a focus and purpose for reading 

During Reading 
•	 Monitor comprehension through the use of graphic organizaers designed to help them construct 

meaning 

After Reading 
•	 Guide students as them respond to teacher made prompts that provoke meaningful reader response 

6th Grade Reading-ELL: 
The teacher will use the following suggestions to customize instruction for students acquiring 
English language skills 

So students can: 
Before reading 
•	 Make personal and/or cultural connections to the story/text through the development of background 

knowledge 
•	 Focus on vocabulary, colloquial language, pst tense, idioms, and academic language 
•	 Develop a focus and purpose for reading 
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During Reading 
•	 Monitor comprehension through the use of graphic organizaers designed to help them make 

connections and construct meaning 

After Reading 
•	 Guide students as them respond to teacher made prompts that provoke meaningful reader response 
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7th Grade Reading - College Prep: 
Instructional Guidelines - Reading Improvement (60 minutes) 

Word Work Routines 
The teacher will establish a routine for systematic word study based on linguistic patterns 

so students can: 
•	 Identify a pattern within a word 
•	 Utilize the pattern to decode new words 
•	 Apply the pattern for accurate and fluent reading of connected text 

Independent Reading 
The teacher will provide opportunities for students to read a self-selected book at their 
independent reading level 

So students can: 
•	 Browse and select books 
•	 Develop a schedule to complete self-selected reading of texts 
•	 Establish a purpose for reading 
•	 Read silently for sustained periods of time 
•	 Select and read two books independently before the end of the grading period 

Reading Unit 2: Establishing Routines for Reading 

The teacher will conduct a guided reading of at least four narratives on the appropriate level to 
demonstrate strategies for active reading by: 
•	 Engaging students in pre-reading activities to help them make connections to reading 

selections 
•	 Helping students preview the selection by reading the first paragraph and analyzing 

illustrations to know what to expect 
•	 Providing background information that is critical to understanding the selection and 

introducing key words or concepts 
•	 Helping students select stopping points in reading to pause, reflect, and jot 
•	 Conducting think aloud sessions to show students how to make predictions and mark up 

text as they check for understanding, identify confusion with question marks, and note 
important and interesting information 

•	 Guiding students through dthe completion of a plot chart of the story emphasizing the story 
conflicts 

•	 Modeling how to adapt reading strategies based on their purpose for reading and the 
requirements of the reading task 

•	 Demonstrating the development of a short answer response 

So students can: 
Before reading 
•	 Activate prior knowledge 
•	 Establish a purpose for reading 

During reading 
•	 Monitor their reading by stopping to question, clarify, predict, or react in a reader response journal 
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•	 Note new words encountered, using context clues to define; after reading students should check 
definitions in a dictionary, making a reader's personal dictionary 

After Reading 
•	 Write 1-3 minutes reaction or reflection in which personal connections and comparisons are made 

between the text and the student's own experience 
•	 Develop summaries to synthesize ideas in the text 
•	 Demonstrate understanding through retelling of significant parts of the text 

7th Grade Reading - Special Education:
 
The teacher will use the following suggestions to customize instruction for less proficient readers
 

So students can:
 
Before reading
 
•	 Make personal and/or cultural connections to the story/text 
•	 Develop a focus and purpose for reading 

During Reading 
•	 Monitor comprehension through the use of graphic organizaers designed to help them construct 

meaning 

After Reading 
•	 Guide students as them respond to teacher made prompts that provoke meaningful reader response 

7th Grade Reading - ELL: 
The teacher will use the following suggestions to customize instruction for students acquiring 
English language skills 

So students can: 
Before reading 
•	 Make personal and/or cultural connections to the story/text through the development of background 

knowledge 
•	 Focus on vocabulary, colloquial language, pst tense, idioms, and academic language 
•	 Develop a focus and purpose for reading 

During Reading 
•	 Monitor comprehension through the use of graphic organizaers designed to help them make 

connections and construct meaning 

After Reading 
•	 Guide students as them respond to teacher made prompts that provoke meaningful reader response 

Page 18 SASA529-05 
RFA 701-04-034 



8th Grade Reading - College Prep: 
Instructional Guidelines - Reading Improvement (60 minutes) 

Word Work Routines 
The teacher will establish a routine for systematic word study based on linguistic patterns 

So students can: 
•	 Identify a pattern within a word 
•	 Utilize the pattern to decode new words 
•	 Apply the pattern for accurate and fluent reading of connected text 

Independent Reading 
The teacher will provide opportunities for students to read a self-selected book at their 
independent reading level 

So students can: 
•	 Browse and select books 
•	 Develop a schedule to complete self-selected reading of texts 
•	 Establish a purpose for reading 
•	 Read silently for sustained periods of time 
•	 Select and read two books independently before the end of the grading period 

Reading Unit 3: Establishing Routines for Reading 

The teacher will conduct a guided reading of at least four examples of expository texts on the 
appropriate level to demonstrate strategies for active reading by: 
•	 Engaging students in pre-reading activities to help them make connections to reading 

selections 
•	 Helping students preview the selection by previewing the clues from the text (e.g. the title, 

table of contents, topic headings, index) and analyzing illustrations to know what to expect 
•	 Providing background information that is critical to understanding the selection and 

introducing key words or concepts 
•	 Helping students use basic text structures (introduction subsections, conclusions) to select 

stopping points in reading to pause and reflect and monitor comprehension 
•	 Conducting think aloud sessions to show students how to make predictions and mark up 

text as they check for understanding, identify confusion with question marks, and note 
important and interesting information 

•	 Guiding students through the completion of a plot chart of the story emphasizing the story 
conflicts 

•	 Modeling how to adapt reading strategies based on their purpose for reading and the 
requirements of the reading task 

•	 Demonstrating the development of a short answer response 

So students can: 
Before reading 
•	 Activate prior knowledge 
•	 Establish a purpose for reading 

During reading 
•	 Monitor their reading by stopping to question, clarify, predict, or react in a reader response journal 
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•	 Note new words encountered, using context clues to define; after reading students should check 
definitions in a dictionary, making a reader's personal dictionary 

After Reading 
•	 Write 1-3 minutes reaction or reflection in which personal connections and comparisons are made 

between the text and the student's own experience 
•	 Develop summaries to synthesize ideas in the text 
•	 Demonstrate understanding through retelling of significant parts of the text 
•	 Develop short answer responses to questions 

8th Grade Reading - Special Education: 
The teacher will use the following suggestions to customize instruction for less proficient readers 

So students can: 
Before reading 
•	 Make personal and/or cultural connections to the story/text 
•	 Develop a focus and purpose for reading 
•	 Use post-its to mark stopping points 

During Reading 
•	 Record understanding of concepts on post-its at predetermined stopping points 

After Reading 
•	 Complete graphic organizers designed to help make connections tand enhance understanding 
•	 Guide students as they respond to teacher made prompts that provoke meaningful reader response 

8th Grade Reading-ELL: 
The teacher will use the following suggestions to customize instruction for students acquiring 
English language skills 

So students can: 
Before reading 
•	 Make personal connections to the story/text through the development of background knowledge 
•	 Focus on vocabulary, colloquial language, pst tense, idioms, and academic language 
•	 Develop a focus and purpose for reading 
•	 Use post-its to mark stopping points 

During Reading 
•	 Use Cornell notes to monitor comprehension 

After Reading 
•	 Guide students as them respond to teacher made prompts that provoke meaningful reader response 
•	 Review notes to verify understanding of specialized vocabulary, concepts, and main ideas 

When the students reach high school, BASE will be comprised of two divisions: Division I (grades 9-10), 
and the Senior Institute (grades 11-12). 
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Students in Division I will study math, science, Spanish, and integrated humanities. Math instruction will 
be customized—students will work independently in groups of one to four, setting goals, self-scheduling 
their tests, and progressing through the curriculum at their own pace. Science will be centered on 
individual and group projects, many of which will be executed in the school's common area, a large open 
space equipped with state of the art computers and other technical facilities, As they engage in projects, 
which may range from community studies to robotics to building a submarine, students will begin to 
learn and apply the different perspectives and methods of the sciences and other academic disciplines. 

In their junior and senior years, students will progress to the Senior Institute and undertake more 
advanced and independent project work and study. They will fulfill final school and state requirements, 
take advantage of rich internship opportunities, and prepare to demonstrate their achievements for 
college admissions officers and employers. 

Internships will be central to the learning program at BASE. Students must complete at least two 
academic internships before graduating. Each internship will last for a minimum of 100 hours over the 
course of one trimester (12-14 weeks). BASE humanities courses will engage in activities and 
conversations about interview preparation, resume writing, networking strategies, employment research, 
diversity issues and corporate culture. Students will apply and interview for their preferred internships. 
Once selected by an employer, students will sign an Internship Agreement with their new mentor, 
teacher, parent and the BASE Director of Outreach. In the 9th and 10th grades, students will explore 
roles in different work sites to develop awareness of career pathways and possibilities. Junior and senior 
internships provide a context for complex, independent projects, developed in consultation with the 
advisor and a worksite mentor. These projects will incorporate the BASE habits of mind and culminate 
in a final exhibition and presentation before an audience of experts, teachers, peers, and family. 

Because the innovative pedagogy of BASE rests on integrated approaches—interdisciplinary team 
teaching, project based learning, self-paced, individualized academic plans—the school's approach to 
teaching the core curriculum will be closely patterned after the curriculum of High Tech High, which 
rests on similar principles. However, as the school's founders develop the curriculum in the school's 
start-up phase, they will attempt to remain true to the innovative impulse of the High Tech High model 
while ensuring that the TEC Required Curriculum and the TEKS are the foundation of the plan. 

The following is based on the HTH curriculum: 
(http://www.hightechhigh.org/HTHL/Resource__Center/Curriculum/): 

Course of study 

To prepare for the high school curriculum, the middle school students will be expected to reach 
proficiency (or higher) in the academic skills set forth by the State. In addition, they will begin 
to become familiar with a project-based curriculum and will be required to maintain electronic 
portfolios and do mini oral presentations in preparation for the rigorous high school standards. 

In science, students will take physics in the ninth grade and chemistry in the tenth grade. The 
chemistry course emphasizes the overlap between chemistry and physics. Eleventh graders take 
two science courses: biology, with an emphasis on the overlap with physics, and 
physics/engineering, including two trimesters of engineering tech, linking academic and 
vocational content and methods. Twelfth grade students take thermodynamics, which combines 
advanced physics and chemistry. 

The math curriculum will offer a mix of algebra, geometry, trigonometry, and pre-calculus 
concepts, taught at increasing levels of complexity each year. All HTH students take Math 1, 
Math 2, Math 3, and Math 4 in sequence until they are ready to take college level calculus. Math 
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1 is more focused on algebra, Math 2 on geometry, and Math 3 and 4 on advanced algebra or pre
calculus. 

Students with a wide range of prior experience in math and science learn in the same classroom. 
While all students work on the same topics, some students work on more basic problems and 
receive more remedial support, while others work on more advanced problems. 

The math and science curriculum will also be tailored to meet students' needs and interests. 
Electives will offer additional in-school opportunities for advanced, project based work, and 
students are supported to pursue advanced applications independently through their internships 
and senior projects. 

Competencies and understandings 

Students are expected to acquire and demonstrate the following competencies: 

•	 Math and science as inquiry: design and conduct scientific investigations, identify questions 
and concepts for inquiry, use modern libraries, evaluate sources of information, formulate 
and revise scientific explanations and models using logic and evidence, recognize and 
analyze alternative explanations and models, master basic lab techniques, understand 
measurement, use technology and mathematics to improve inquiry and communication. 

•	 Scientific and mathematical language: master analytical writing, read complicated texts, 
demonstrate speaking and listening skills, communicate and defend a scientific argument, 
display and interpret data via graphing, understand and apply equations and functions. 

•	 Engineering and design: design and build things-work in project teams, manage resources, 
engage in problem-solving, understand error, demonstrate project and time management 
skills. 

In the course of their investigations, we want our students to develop a deep understanding of the 
following: 

•	 History and nature of math and science: science as a human endeavor, the nature of scientific 
knowledge, and historical perspectives, including knowledge about under-represented groups 
in math, science, and engineering. 

•	 Current and enduring issues that cut across all the sciences and math: the environment, 
evolution, genetic engineering, artificial intelligence, and energy. 

•	 Careers in science, math, and related field. 

BASE will approach humanities instruction as follows: 

Develop a consistent, integrated approach to the humanities in a school that emphasizes math and 
science, project-based learning and student internships. If we can envision an academically 
rigorous technical program, can we also envision "hands-on" humanities? Can we bring together 
for all students the best practices and wisdom of both domains? 

The humanities offer a significant learning context for pursuing several interconnected HTH 
goals: 
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•	 Accessibility and challenge: to develop thematic materials that are both accessible and 
challenging to a wide range of students with respect to race, ethnicity, age, gender, and 
learning style 

•	 Diversity: to help students develop an appreciation of diversity as a source of richness in our 
school, city, and society 

•	 Questions of value: to help students encounter and understand the deep questions of human 
value which underlie our changing society, and the insights that literature, social studies and 
the arts offer regarding those questions 

•	 Habits of mind: to foster creative thinking, reflection, and community action 

hi pursuit of these goals we are generating templates, for observing, listening, note-taking, free-
writing, keeping journals, organizing ideas, developing projects, preparing public presentations, 
constructing portfolios, and evaluating one's work. We are working toward a coherent project-
based ninth-grade humanities curriculum, integrated with art, science, and math wherever 
possible. We are developing an integrated humanities curriculum for High Tech High junior-
senior internships, as well as introductory materials for tenth graders. 

What competencies does this work encourage? We have targeted four competencies for our 
humanities work: 

•	 Writing: We want our students to see writing as a powerful everyday tool for learning, 
remembering, thinking, expressing, and communicating. We want them to produce journals, 
logs, letters, autobiographical pieces, interview notes and profiles, persuasive essays, 
newsletter articles, resumes, personal statements, project reports, evaluations, stories, and 
poems. 

•	 Seeing: We want our students to develop skills of observation- to look closely at objects or 
situations, ask questions, and make connections. 

•	 Speaking and Listening: We see the ability to communicate, especially across boundaries of 
race, class, and gender, as a critical competency for work, scholarship and citizenship. 

•	 Reading: We want our students to read a variety of texts for meaning and for interpretation. 
We want them to understand that every author has a point of view and that every text is a 
representation of voices, some apparent and some unheard. 

What approaches and assessments does this work incorporate? We see our classrooms as an 
arena for acknowledging difference, yet finding common ground; for articulating the self while 
encountering the world. We aim to honor a wide variety of voices, including our own and those 
of our students, through autobiography, biography, and story. We hope to help students begin 
fashioning their lives in the light of new understandings as they reflect on their work in the 
school and in the community. 
As for assessment, our aim is to uncover the generative humanities themes and critical 
understandings embedded in our students'work. To that end, we are implementing portfolio and 
performance assessment processes in HTH humanities classes and internship seminars. 

The BASE curriculum will depart in several ways from the four-year sequence for science and math 
described above. In 9th grade the sequence of science instruction will start with biology rather than 
physics. The integrated humanities program will include the state's recommended curriculum of English 
I-IV, World Geography, World History, U.S. History, U.S.Government, Economics, Fine Arts, and 
Spanish, plus electives that will be developed in start-up planning for the school and in subsequent years. 

Special education. BASE will employ a certified special education teacher, in accordance with the No 
Child Left Behind guidelines. The special education teacher will implement the school's program for 

Page 23 SAS A529-05 
RFA 701-04-034 



students with special needs and, through regular in-service and other means, continually provide 
guidance and support to the school's teaching staff in this area, including supervising the creation of a 
multidisciplinary assessment team for students who may have disabilities. The school will ensure that, 
with the assistance of the special education staff at Region 20 Education Service Center a free 
appropriate public education (FAPE) is provided to all students with disabilities who qualify for special 
education services. 
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regular program.- The school's goal with learning-disabled students is to catch them up, not exclude 
them. These students will be kept in regular classes and have the same experiences as every other 
student. Any and all accommodations set forth by lEPs will be met and monitored by a certified special 
education teacher. 

Bilingual/ESL. The school's officers will work with the ESC, TEA's Division of Curriculum, and the 
Texas Center for Bilingual/ESL Education to devise and implement a successful start-up Bilingual/ESL 
program at BASE as mandated by TEC 29 B and 19 TAG § 89.1201-1265. Students will be monitored 
throughout the year by their mentor to ensure their academic needs are met. 

Students will be monitored throughout the year by their mentor to assure all academic needs are met. 

TEKS. BASF's educational program will ensure every student meets and exceeds the standards of 
academic excellence defined by the TEKS. 

b) If the proposed school will serve any high school grade levels (Grades 9-12), describe how 
the program will prepare all students to meet state graduation requirements, including 
students with disabilities and those requiring ESL services. See the following web page for 
additional information: 

All students attending BASE will be expected to take at least the Recommended High School Program of 
24 credits. BASE will comply with all statutory and/or regulatory authority with respect to determining 
that an individual student has satisfied the requirements for graduation. Besides the subjects composing 
the Recommended High School Program mentioned above, the BASE curriculum will include the Math 
credits, the Science credits, Health Education, Technology/Media Applications, and Physical Education. 

Special education. The success of students with special learning needs will be achieved by giving them 
extra time and support. For example, if students need extra time on a test on account of their inability to 
process information as fast as their peers, they may request to visit the special-education teacher to finish 
the test. 

Students struggling with reading and writing or with learning problems due to spatial, visual or motor 
disabilities can visit with the special-education teacher before or after school when problems arising in 
their personal projects and programs. Special-needs students will also use email to present problematic 
work for review by the special-education teacher. They will visit with the teacher at regularly scheduled 
times during the school week. Itinerant teachers will provide support to the students during core 
curriculum class instruction. 

The success of this approach will be achieved by ensuring that the special-education teacher remains in 
close contact with teachers in each class and academic area that includes special needs students. The 
special-education teacher will remain fully aware of each special-needs student's progress. A significant 
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part of his or her time will be spent going into classrooms and labs and teaching alongside the other 
teachers in the team. 

The special-education teacher will reinforce his or her ability to support special-needs students in their 
personal programs by bringing special-content teachers into tutorials. A significant part of the special-
education teacher's duties will be to educate staff, students and parents about the goal and methods of 
ensuring that the students in his or her charge keep up. 

Special-needs students will graduate from BASE with strong ability to advocate for themselves. They 
will be aware of what they must request to ensure their educational success in college. 
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cj Describe teaching methods to be used and state the reasons for choosing them, telling how 
the methods enhance student learning. Include information about materials, strategies, 
techniques, and procedures to be used to meet the needs of the student population, including 
students with disabilities and those requiring bilingual/ESL services. 

BASE will encourage civic responsibility and core values, like engagement and collaboration. The 
educational program will be based on three key principles: personalization, adult-world connection, and a 
common intellectual mission. With regards to personalization, BASE will provide teachers and staff 
individually crafted support and planning to match each student's interests and needs. BASE will 
combat the alienation of adolescence and the anonymity of most urban high schools with a culture of 
community and personalization. The sponsors recognize that students different learning needs and 
personal interests require individually crafted support and planning. Each student will have an advisor 
and create a personal digital portfolio as a repository of achievement and aspiration. Students will be 
given many opportunities for choices within the curriculum and their progress and expectations will be 
regularly reviewed in order to map individual progress. Teacher teams will work with discrete groups of 
students, and encourage the students to pursue their own interests and passions through projects. The 
teacher ratio of 1:25 will also encourage personalization and engagement. 

BASE curriculum is built upon authentic project work by situating student learning directly in 
workplaces, by bringing industry specialists into the school, and by fostering relationships between 
students and mentors. Adult-world connection at BASE will focus on internships, which are hands-on 
projects. San Antonio employers will give students the opportunity to learn while working on problems 
of interest and concern to adults in the community. Staff of companies, government agencies, and 
community organizations will guide students in designing projects that will contribute to the community. 
Students in 11th and 12lh grade will spend time off-site in academically rigorous'industry internships, field 
studies, and other community-based learning. The students will have adult mentors in their field 
placements and experience hands-on work with technology. 

A coherent, common intellectual mission at BASE will allow the school to set high standards for student 
work, while reviewing on-going work closely and seriously. BASE's common learning goals will 
emphasize the habits of mind (How do I think critically?), art and design (How do I give shape and form 
to my ideas?), communication (How do I take in and express information?), technology (How do I use 
technology as a tool?), collaboration (How do I work with others?), and ethics and responsibility (How 
do my beliefs inform my actions?). The curriculum will be engaging and rigorous, providing the 
foundation for success. 

The Digital Portfolio will be important in the BASE curriculum structure. BASE will be a project-based 
school. This means that students will work on projects rather than focusing on simple reiteration of 
course material through worksheets, problem sets or textbook-based tests. The digital portfolio will 
begin with a splash page that introduces the student and sets the tone for the portfolio. The students' 
personal statement, giving an introduction to the student and outlining their goals, will follow. The 
students will include resumes, project examples, internship work, and Mi Mundo, a page written in 
Spanish, based on the students' life. Students will earn traditional grades for classes. However, the 
grades will not suffice in showing all the projects that BASE students will complete over time. This is 
where the Digital Portfolio will serve its purpose. Students will be able to reflect back on personal 
statements and goals and see how far they have come. Look back on projects, they will observe and learn 
from past experience. They will create and modify a resume throughout their time at BASE. They will 
also leam the basics of Dreamweaver, a web-authoring tool, and learn web design by making splash 
pages and using Macromedia, Flash, Photoshop, and HTML. The Digital Portfolio is designed to create 
lifelong learners by having students learn to evaluate, and improve upon concepts as their education 
advances. 
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Receiving regular advising will be a core part of student experience at the BASE. The purpose of the 
advisory program is to help students make the most of their experiences as members of the BASE 
community. Advisors include certified personnel. Each advisor has an average of 15 advisees. This will 
ensure that each student is known well by at least one adult in the school. Through weekly advisory 
group meetings and individual conferences, the advisory program will provide a critical context for 
academic planning, home/school communication, team and community building, and reflection about the 
BASE philosophy and program. 

The advisor will be responsible for: 

•	 Guiding and preparing middle school students for the rigors of high school 
•	 Knowing each of his/her advisees well. 
•	 Helping students and parents/guardians monitor academic progress. 
•	 Visiting the student's home about once a year and serving as the first/main contact for the student 

and parents. 
•	 Assisting advisees with college and career preparation. 
•	 Facilitating communication amongst students, teachers, and other resource persons. 
•	 Serving as an advocate for each advisee as he/she enters BASE, proceeds academically, and
 

prepares to graduate.
 
•	 Working with itinerant teachers and ESL specialists 

Each advisee will be responsible for communicating with the advisor, peers and parent/guardians about 
interests and progress, supporting others in the advisory group, engaging in discussion, reflection and 
problem-solving, and practicing group and leadership skills. 

Advisory is important in that it will establish adult-world connections in the school. It will establish 
relationships with the families and community. It will fight the alienation that many students feel in 
traditional school settings that contributes to failure. Students will feel connected and empowered 
through their advisory groups; their individual voices will be heard. 

d) State the proposed teacher-to-student ratio and the rationale for maintaining this ratio. 

In keeping with BASE's principle of Personalization, teachers will provide indivually crafted support and 
planning to match each student's interests and needs. Each teacher will serve as advisor to about a dozen 
students. Teams of two to three teachers will be responsible for the academic achivement of the fifty or 
so students in their group (two teachers in 9th grade and 10lh grade, and three in 11th grade. This time-
intensive level of individual attention will be achieved by keeping the school's overall teacher-to-student 
ratio low—no greater than 25:1. 

e)	 Describe any unique curricular experiences to be offered by the charter school. 

The inevitability of unique curricular experiences is built into learning that is project-based, structured 
according to an academic plan that each student devises with advisors, parents and mentors from the 
community, and occurs in a context where teaching is performed by interdisciplinary teams of teachers in 
a school without academic departments and department chairs. As Ben Daley, High Tech High's 
Associate Principal of Academic Affairs, puts it in an essay posted in his Digital Portfolio, "The project 
dictates the curriculum" ("Why every teacher should have a different syllabus," 
http://staff.highteclihigh.org/-bdaley/Proiects/whv different syllabi.htm). 
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BASE will ensure that within each project students demonstrate mastery of state expected skills in order 
to meet course and graduation requirements. One of the teacher's roles will be to guide and prepare the 
students through each project to ensure skills are gained and mastered according to state level 
expectations, 

Daley illustrates how the practices that he and his fellow teachers at HTH live by go against the grain of 
current talk about accountability and "teacher proof curricula. For example, in the school's first year 
his students wanted to build robots. Daley recounts what ensued academically: 

Although I did not have any expertise in this area, I was a physics major, and I thought, "Well, if 
anyone could figure this out, it would be me.' So the students and I researched the topic, bought 
books, decided as a group on the best robot kits to buy, and decided which teacher conferences I 
should attend. Two and a half years later, we are still building robots, have students doing 
internships at a department of defense robotics lab, and compete in national robotics 
competitions, 

Daley goes on to explain how this strengthened rather than undermined his students' ability to meet state 
and national academic standards. 

When my students wanted to build Battlebots, I told them that since Battlebots are remote 
controlled chainsaws, I thought it was more interesting to build robots. Because this was a 
physics class, students had to learn about capacitors, resistors, voltage, and Ohm's law. Because 
we were studying robots rather than Battlebots, we were able to study computer programming 
and read science fiction about robots. The inmates were not running the asylum, but students' 
interests were a starting point for curriculum design. For me, the result of starting with the 
students' interests is that students wanted to know what a capacitor was and how it worked, 
because they could see that if they put the capacitor in the wrong way, their robot smashed into a 
wall. 

BASE'S founders intend the school's proximity to a large population of high-tech researchers to result in 
just such creative elaborations of the essential curriculum. Students projects will be inspired by and 
draw on opportunities at Brooks City-Base. These experiences will inevitably shape each class's 
syllabus. 

Likewise, classroom as well as individual instruction will be able to avail itself of these opportunities by 
taking groups of students to visit research facilities at Brooks City-Base (and at other institutions in and 
around San Antonio). Every effort will be made to expose the students, many of whom will probably 
rarely have ventured outside the Southside, to the significant and growing range of scientific and 
technological activities and opportunities in their home town. 

San Antonio, historically, has labored under a sense of wrong turns taken in the past, and opportunities 
lost, not least in the area of the technology-based economy. Students get the sense that to succeed in the 
21st century high-technology economy they must go elsewhere. The founders of BASE believe this is 
becoming ever more a perception than a reality. They believe that any and every kid can and should 
grow up in San Antonio with the sense that the technological world is his or her oyster, and right here at 
home. The founders of BASE intend to build reinforcements of this recognition into every student's 
experience at the school. They will do this by making exposure to San Antonio's range of scientific and 
technological institutionsa regular part of the curriculum. 

This identification with the real world of scientific and technological enterprise is a basic goal of BASE'S 
adult-world immersion strategy, and it can begin through innovative curricular activities. For example, 
through their classroom activities BASE students can begin to feel like they are not just visitors to, but a 
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real part of the Brooks high-tech community. They might build this sense by contributing to community 
outreach activities at the City-Base—for example, by devising presentations of their work at the Brooks 
Aerospace Day, or by helping Brooks personnel receive technology delegations from outside San 
Antonio—from Japan, China, Europe, etc.—by offering exhibitions of work at the school. 

Since Spanish will be one of the core subjects taught at BASE, the school's founders hope that the 
curriculum will include elements of an international program. Besides taking advantage of the multiple 
opportunities for Spanish immersion in San Antonio and South Texas, it is hoped that the school will 
develop connections with a comparable secondary school in Mexico—for example, through connections 
with the Instituto Tecnologico de Monterrey, which has a highly developed international exchange 
program. An annual, week-long visit for I0lh or 11th graders to Monterrey would be the cornerstone of 
this program. Advice on this will be sought from the International School of the America's in San 
Antonio, which has long had such a program of travel to Mexico. 

f) If the charter school will offer a gifted and talented program, describe it. 

Instruction at BASE, reflecting the school's common intellectual mission, will not be "tracked," and will 
aim to prepare every student for post-secondary education. Differences in student ability will be 
reflected in the personal educational program shaped by each student with the guidance of advisors and 
mentors, and met not with separate Gifted and Talented classes but with individual and small-group 
tutorials as opportunities and needs arise. 

The school will set higher expectations for its entire student population. If a student is classified as 
Gifted and Talented, he will be expected to produce high quality projects with added mandatory research 
criteria and will be graded according to their area of giftedness. Teachers will be expected to 
differentiate the curriculum to meet students' specific needs and talents. 

BASE will personalize offerings to individual students. For two students in the same physics class, one 
might be building a hovercraft while another is building a sailboat. The teachers will work to challenge 
and support all students to aim for their personal best. The sponsors believe this is a better way to 
acknowledge differences between students than offering "honors" vs. "regular" courses. Nonetheless, 
students will be allowed to take courses for honors credit for which universities will grant weighted 
GPAs. Students taking any Senior Institute course or any AP course may choose to sign up for honors 
credit. Teachers will describe in writing via the syllabus what students must know and do to receive 
honors credit. 

g) Describe the programs offered to support other student activities (athletics, clubs, and 
organizations). 

Many, possibly the majority of students coming to BASE will be behind grade level in their academic 
development. Building their skills through instruction in BASE'S learning goals, motivating them to 
succeed with courses that will at first appear daunting in science and math, and developing their 
knowledge base, will be the focus of students' first two years at BASE. There will therefore be fewer 
identiably "extracurricular" activities for students in Division I and middle school. 

However, project learning will already begin in middle school grades, and students will already be 
creating opportunities, in tandem with their teaching team and indivual advisers, to adapt the curriculum 
in ways that more traditional approaches to pedagogy might regard as "extra-curricular." For example, 
there will be opportunities to visit research facilities at Brooks City-Base to see how concepts being 
introduced and understood for the first time in the classroom are informing and shaping the actual 
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investigations of researchers in the lab. Projects will be tailored to grade level expectations and state 
academic requirements. 

Likewise, in the Senior Institute, projects and internships will absorb the students' time on a flexible 
basis, involving activities in the community that may frequently extend beyond regular school hours. 

BASE will not have an athletics program, but the sponsors will include an exercise facility in the 
school's development plan and Physical Education will be included in the curriculum as required by the 
state for graduation. Playing fields and physical education facilities are already available at Brooks City-
Base, and will be farther developed as the Master Plan is realized. BASE will develop this partnership to 
introduce richer athletic opportunities. 

It is also probable that students will self-organize with after-school athletic clubs to take advantage of 
these excellent facilities at Brooks; these will be supported and encouraged by the school. The close 
connection of parents with the school will be a vital asset. Creation of a school soccer club would be a 
natural and highly desirable development for this Southside institution. This could be a model for the 
kind of community outreach BASE students might perfom; for example, BASE students might invite 
younger or same-age children in the surrounding neighborhoods to join the club, and provide parent-
supervised coaching. Not incidentally, activity of this kind would build valuable connections with 
prospective students. 

Similarly, given the relatively high predonderance of musicianship among students with a science and 
math orientation, it is likely that musical groups will form. In this and other areas—video game 
development, video arts, etc.—BASE will make every effort to make its state-of-the-art technological 
facilities available to students for responsible and creative extra-curricular activities. It is highly likely 
that enthusiastic volunteers from the high-tech community will contribute their skills and enthusiasm to 
such activities. 

A slogan at High Tech High in San Diego is, "You can play a video games at school if you've written it 
yourself." The founders of BASE hope to create just such a culture of self-motivated innovation, as 
much in the arts and humanities as in science and technology. 

BASE teachers and administrators will identiiy and encourage academically-oriented club activities such 
as Math Counts and Science Fair. 

h) Describe any plans to partner with other public or private agencies for the provision of 
student activities. 

The school's sponsor's will form collaborative and partnership arrangements with Air Force, academic 
and industrial labs at Brooks City-Base. These arrangements will enable students to devise projects in 
"real-world" research settings; they will also foster internship programs allowing students to learn first 
hand the application of theory in the lab. 

As the school and funding grows, the sponsors anticipate hiring an Internship Coordinator to help 
students liaise with businesses and institutions both within the City-Base and throughout the region. 
However, the sponsors are very well placed to develop such contacts from the outset. The President and 
CEO of the San Antonio Technology Accelerator Initiative (SATAI), Dr. Randy Goldsmith is closely 
associated with Brooks City-Base and maintains an extensive network of contacts in all the leading 
clusters of San Antonio's high-technology industry. The potential benefits of SATAI's advocacy for 
BASE students and teachers are evident from the success of the community-based effort the organization 
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supported leading to the creation of three high-school technology academies affiliated with the Alamo 
Community College District, which also run extensive internship programs. 

The Alamo Community College District, The University of Texas at San Antonio, and The Texas A&M 
University System are also tied to Brooks City-Base, the Brooks Development Authority, and the Brooks 
City-Base Foundation. 

The BASE sponsors plan to broaden considerably their reach into the wider community by creating an 
Advisory Council for the school. This council of well-placed and enthusiastic volunteers will not only 
widen the circle of support for the school but create very practical and consequential new opportunities 
for BASE students. 

For example, besides hosting expeditionsby BASE students out of the school and into "real-world 
immersion" through community-focused projects and internships, members of the Advisory Council and 
friends of the school at Brooks City-Base and in San Antonio's broader high-tech community will be 
invited into the school to have a direct and continuing impact on BASE learning. Scientists, engineers, 
and entrepreneurs will be invited to join students' advisory circles and serve as mentors. They will be 
invited to consult on specific student projects. There will also be an ongoing series of lunchtime speaker 
engagements featuring researchers and business people with inspiring tales to tell—and not just tales of 
life at the cutting-edges of high-tech enterprise. The humanities at BASE will share in every part of these 
activities, and projects will often have a strong humanities component in addition to science and math. 

i) Describe the planned academic assessment program, including the process to be used to 
determine baseline achievement levels of students and the methods of measurement to be 
used. 

BASE will comply with all state assessment requirements. In addition to these, BASE will measure pupil 
progress through pre- and post-testing, longitudinal data, portfolio evaluation and performance-based 
assessments. BASE will measure progress on an ongoing basis so parents and educators know how well 
students are performing. 

Upon entering BASE, all students will receive a baseline evaluation. The data learned from these 
assessments will assist in determining goals for the personalized educational plan for each student. 
Continued assessments will be evaluated in order to adjust the educational plans as the academic goals 
are met. At the weekly meeting between the mentor and student, if goals have not been met, the two will 
review why these skills are still an area of concern and deterrmine how best to achieve a successful 
turnaround. 

In addition, student records from previous schools will be secured and reviewed for baseline data. That 
data will include, but not be limited to, standardaized test scores, report cards, attendance records, and 
behavioral records, as well as exemplary behavior. In case of Exceptional Student Education and 
Limited English Proficient students, Individual Education Plans will be secured. This data will be made 
available to the teacher who will assess progress against the baseline. 

The baseline data will be compared to current data at the end of each school year. Expectations are that 
students will progress to exceed previous performance. 

All students will demonstrate progress toward benchmarks of proficiency in each subject. Benchmarks 
will be based on the TEKS as standards and will be supported by BASE teachers' own innovations, 
research and expertise. BASE will monitor the progress of students in the school's curriculum using a 
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variety of assessments, allowing teachers to follow every student's growth while also capturing day-to
day accomplishments. 

BASE intends to have its students meet or exceed the local district's learning standards for their grade, as 
reported in achievement measures consistent with the TAKS, the Stanford 10, and other classroom-based 
assessment tools. Each year, BASE will use data from standardized tests both to provide accountability 
and to provide the administration, teachers and parents with additional data to evaluate the effectiveness 
of BASE as a college preparatory program. 

BASE students at all grade levels will earn traditional grades for classes such as math, language, and 
science. BASE students will receive a letter grade for each completed class. Grades will be converted to 
a 4-point scale to determine grade point average. Students may choose to take certain courses for honors 
credit. This decision must be made at the beginning of the course, and entails independent work held to 
high standards. 

Grade Description Regular Honors 

A Excellent 4 pts. 5 pts. 
B Above Average 3 pts. 4 pts, 
C Satisfactory 2 pts. 3 pts. 
D Unsatisfactory 1 pts. 2 pts. 
F Failing 0 pts. 0 pts. 

Performance assessment at BASE will be based on students' ongoing demonstration of their skills and 
understanding, not just through grades and end-of-term or standardized tests. Letter grades and test 
scores do not tell us much about student progress across the six learning goals. To assess what students 
know and can do as a result of their project work, BASE will utilize other methods, including project 
rubrics, panels for transition to Senior Institute, and a digital portfolio, wherein students present their 
selected projects and reflections. All evaluation tools and rubrics will state clearly how to earn points 
and the total score will translate into a grade. Prior to the project's beginning, parents and students will 
receive the rubric criteria. 

Students will articulate their learning through written work, oral presentations, and project exhibitions, 
demonstrating not only content knowledge but also the school-wide habits of mind. Students and 
teachers will use the same standards for critical thinking across subject areas. At the end of each two-
year Division, as well as for graduation, the student will present a portfolio exhibition. Seniors will also 
present an independent senior project involving research and field work outside the school. Teachers 
meet regularly to review student work and discuss their common standards and expectations. 

All BASE students from entry into the school until graduation will develop a Digital Portfolio of student 
information, work samples, and reflections on learning. Student portfolios are reviewed to assess 
competencies and readiness to progress to the next Division. These portfolios will be available for 
viewing on the BASE website. 

Students may choose to take certain courses for honors credit. This decision must be made at the 
beginning of the course, and entails independent work held to high standards. 

Standardized tests like the SAT and the Stanford 10 will be used to compare students from different 
schools across the state and the country. BASE courses routinely focus on fundamental mathematics and 
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verbal skills needed for these exams. Specific practice, exposure, and guidance are offered as needed to 
help students prepare. 

j) Describe the connection between the TEKS, classroom instruction, and assessment of 
student progress. 

In devising the BASF's innovative educational plan, the school's founders will at all times embrace all 
the state's goals and objectives related to curriculum as mandated in Texas Administrative Code (TAG), 
Title 19, Part II Chapter 74, Curriculum Requirements. As the curriculum for the new school is 
developed, the founders will also refer to alignment guidelines for charter schools presented in the 
Charter School Resource Center of Texas's publication Star-spangled Skills for Curriculum Alignment. 

Educational programs at BASE will mirror and support the state's aims through: 

•	 Selecting textbooks and other instructional materials that are aligned to the TEKS curriculum 
•	 Maintaining updated information provided by TEA related to the TEKS curriculum requirements 
•	 Requiring curriculum for each content area and grade level that is consistent with the state's 

TEKS curriculum 
•	 Ensuring rigor in the school's curriculum 
•	 Articulating to parents, students and others in the community what students should know and be 

able to demonstrate at each grade level 
•	 Providing professional development to teachers and others related to the state's TEKS 

curriculum (from resources provided by the regional ESC, the Texas Center for Reading and 
Language Arts, and other appropriate sources) 

•	 Ensuring student assessment measures that are aligned with the TEKS. 

BASE will employ a variety of assessment tools to ensure that students are developing the academic, 
intellectual and character skills that are necessary for success in college and the world beyond, as well as 
maintaining sufficient progress toward benchmarks of achievement as aligned with TEKS. Some of the 
performance evaluation and assessment instruments to be used include: 

•	 Weekly tests and quizzes in each class 
•	 Unit tests 
•	 Homework 
•	 Portfolios 
•	 Projects 
•	 End of course and division Exhibitions 
•	 Class attendance/tardies 
•	 In-class assignments 
•	 Norm-referenced assessment (e.g. SAT 10) 
•	 TAKS 

This range of assessment tools will allow BASE teachers and administrators to critique the school's 
instructional program, quickly adjust instructional practices and establish new goals and expectations to 
better facilitate student learning. 

BASE teachers and administrators wilt at all times strive for a clear connection between what is learned 
(the TEKS), when it is to be learned (scope and sequence), and how it is learned (instruction/pedagogy). 
With this integral relationship between instruction and assessment understood, the innovative educational 
plan at BASE will provide a context in which all students learn. 
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Every teacher at BASE will have a clear understanding of the relationship between the TEKS and how 
they are assessed (in each lesson, unit, and ultimately with the TAKS). Teachers will analyze the TEKS, 
explore how best to teach each standard, determine when each standard should be taught, and compare 
these methodologies to the assessment instruments being used both in class and those administered by the 
state and nation. Teachers will carefully analyze all assessment data and adjust instructional strategies 
appropriately to ensure student understanding. 

The school's Principal/CEO will ensure that assessments align with the TEKS and results of assessments 
continuously drive instruction and will encourage staff to attend workshops to increase knowledge on 
data driven decision making as well as curriculum ideas. 

k) Describe plans for program evaluation and explain the ways in which results will be used to 
improve instructional programs for all students. 

BASE will measure the impact and success of its academic programs through several forms of 
assessment and evaluation, administered on an annual, quarterly, weekly and daily basis in all curriculum 
areas. The instruments to be used will range from norm-referenced achievement testing to evaluation 
rubrics for student portfolios. 

Regularly scheduled data decision making meetings will be used to appraise and critique the program, 
identifying the need to re-teach skills, content, and objectives, to adapt instructional approaches and to 
establish new goals and expectations to better facilitate student learning. 

The organization of instruction at BASE into interdisciplinary teams of several teachers each will greatly 
enhance the school's ability to be constantly evaluating and adapting. Discussion among teachers of 
students' academic progress will take place daily. Every teacher's day will begin with an hour-long 
session with colleagues in their interdisciplinary teaching team. These discussions will concern 
curriculum planning, program evaluation, and staff development. 

Teachers will begin the first operating year with a two-week in-service training. In subsequent years, 
teachers will have coordinated planning periods within and between the integrated program groups in 
science, math and the humanities, and within and between grade levels and divisions. The size and 
personalization strategies of BASE will strongly enhance the effectiveness of this coordination between 
teachers and administrators. The staff will develop and refine benchmarks, units and lessons that 
correlate to the TEKS. 

By working together in advisory and project teams, teachers at BASE will also continually have 
opportunities to share and develop teaching strategies. 

Each teacher will develop a personal Digital Portfolio. Just like the students' portfolios, these will 
contain reports and reflections on the teacher's in-school activites as well as reports on out-of-school 
experiences, including professional development activities. It is anticipated that these portfolios will 
become rich resources for colleagues, students, parents, and the community. 

In the first five years of the school, the Principal/CEO will gather feedback through interviews or surveys 
twice a year with each teacher that will focus on the ways the educational program has enhanced the 
teacher's personal success in the classroom and, in general, helped build a sustainable community 
focused on learning. 
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The close partnership between parents and instructors at BASE will help build a stong team, whereby 
parental input is considered an essential contribution to a student's learning and academic progress. 

BASE will undergo a series of comprehensive programmatic audits that will permit its Board, as well as 
the TEA, to closely monitor the school's achievement of its goals and outcomes. 

In the desired affiliation of BASE with the network of small, innovative schools associated with High 
Tech High in San Diego and supported by the Bill and Melinda Gates Foundation, there will be ample 
opportunities to benefit from outside auditing of the school's program. BASE will continually 
benchmark its performance against the achievements of peer schools around the nation, and, more 
concretely, aim to access outside expertise in the assessment process. 

4. Student Goals (Scored by External Review Panel) 

Charter schools are subject to the state accountability rating system. Therefore, charter school 
students must meet the same criteria as students in other public schools in order to be considered 
"Acceptable. " For information on the state accountability rating system, see the following web 
page: http://\\ww.tea.st.ate.tx.us/rjerfreport/account/. 

a) Other than the indicators of the state accountability rating system, discuss student goafs. 

The primary goal set for BASE students is that each one will not only successfully graduate from the 
school but gain admission to post-secondary education. The BASE founders hope to see BASE 
graduates going on to productive and fulfilling roles in the new high-tech economy; they are profoundly 
convinced that access to the life-transforming potential of higher education should be an opportunity 
given every young American through their schooling, including the educationally disadvantaged children 
of San Antonio's Southside. More specifically, they recognize the foundational importance of higher 
education for successful careers in the 21st century workforce. 

By comparison with the TEA accountability ratings of neighboring high schools presented in Section 1, 
this goal clearly sets the bar high. Another goal setting a high expectation is the anticipated attendance 
rate at BASE. This will be a high school of choice. BASE will be sought out by students and parents 
from across the city. Lower-income and higher income families alike will recognize the special 
opportunity presented to their child. Benefiting from the school's personalization of schooling, students 
will take pride in participation and in their achievements. The BASE sponsors expect these factors to be 
reflected in a high attendance rate and low dropout rate. 

The BASE founders intend to inspire each student to perceive the opportunities and accept the 
responsibilities of leadership. They hope and expect that not a few leaders of San Antonio's evolving 
high-tech enterprises will be BASE graduates. Leadership in the project-oriented, team-based, 
interdisciplinary, dynamic world of high technology enterprise has its source in the kind of individual 
qualities BASE aims to develop in its students. These are qualities of self-motivation, intellectual drive, 
and communication skills. BASE will not be a technical school in the vocational sense. It is intended to 
be a school that achieves high performance by setting high expectations across the academic spectrum, 
from mathematics to the humanities, and providing innovative, exceptional resources, including 
technology, to ensure success. 

BASE teachers, administrators and board members will at all times communicate to students and parents 
the school's specific learning goals. Instruction at BASE across the curriculum will have the goal of 
equipping students not just to demonstrate mastery of the TEKS but to show skill and understanding in 
six clearly articulated learning areas: 
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• Teamwork 
• Technology 
• Communication 
• Art and design 
• Ethics and responsibility 
• Habits of mind. 

Equipped with these competencies, graduates of BASE will be thoughtful, engaged citizens prepared to 
take on the difficult challenges of the 21st century. 

b) Describe methods used to measure success toward each goal. 

BASE students will earn traditional grades for classes such as math, language, and science. BASE 
students will receive a letter grade for each completed class. Grades will be converted to a 4-point scale 
to determine grade point average. Students may choose to take certain courses for honors credit. This 
decision must be made at the beginning of the course, and entails independent work held to high 
standards. 

Page 36 SAS A529-05 
RFA 701-04-034 



Grade Description Regular Honors 

A Excellent 4 pts. 5 pts. 
B Above Average 3 pts. 4 pts. 
C Satisfactory 2 pts. 3 pts, 
D Unsatisfactory 1 pts. 2 pts, 
F Failing 0 pts. 0 pts. 

BASE students will also take standardized exams such as the Stanford 10 and the SAT, as described in 
Section 3 (i). However, letter grades and test scores do not tell us much about student progress across the 
six BASE learning goals. To assess what students know and can do as a result of their project work, 
BASE will develop other methods, including project rubrics, panels for transition to Senior Institute, and 
a digital portfolio wherein students present their selected projects and reflections. 

BASE teachers will use performance assessments in which students demonstrate their skills and 
understanding on an ongoing basis, not just through end-of-term or standardized tests. Students articulate 
their learning through written work, oral presentations, and project exhibitions, demonstrating not only 
content knowledge but also the school-wide habits of mind. At the end of each two-year Division, as 
well as for graduation, the student presents a portfolio exhibition. Seniors also present an independent 
senior project involving research and field work outside the school. Teachers meet regularly to review 
student work and discuss their common standards and expectations. 

Important milestones in the academic progress of each student at BASE will be exhibitions of work at 
regular transitions in the school such as passage to the Upper Division. These exhibitions will focus on 
the digital portfolio that each student will create. The portfolio will contain student information, work 
samples, and reflections on learning. Student portfolios will be reviewed to assess competencies and 
readiness to progress to the next level. They will be available for viewing on the BASE website. 

The public exhibition will be a regular part of student learning at BASE. Students, teachers, and 
interested community partners will share project design, content and process knowledge, examine 
artifacts and products and reflect on this trimester's learning. BASE parents and community members 
will also have the opportunity to view and give feedback on student work. 

All students , both middle and high school, will also participate in an "Open House" where they will 
exhibit their work to a larger audience of parents and community members at display stations set up in 
the school's common area. Teachers will secure professionals with expertise (based on student projects) 
who will serve on a review panel and give students feedback on their work and presentations. An 
evaluation rubric will be provided to panelists. 

An essential element of the BASE learning experience will be regular advisories; advisories are the 
central practical element of the school's commitment to personalization in high-school education. 
Through regular individual meetings with the advisor and meetings of the advisory group of teachers and 
students, each student will be known well by at least one adult. The advisor helps students and 
parents/guardians develop personal learning plans, prepare the digital portfolio, and—importantly—
monitor academic progress. 

Advisories are a model of "distributed counseling." Instead of just a few professionals being assigned 
counseling responsibilities, every adult in the building is required to lead an advisory team. The 
professional guidance counselor often becomes the subject matter expert, who creates content, assesses 
quality, and leads professional development programs for teachers. Through this shared experience, 
students develop a strong sense of the school's learning goals, and teachers have multiple opportunities 
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for informal as well as formal assessment. The counselor will also assist in guiding a student to ieam 
better study habits, organizational skills, and test taking strategies. 

All students, in order to graduate, will be required to complete 10 hours of community service. This can 
be completed at any given time throughout their high school experience. Community service will need 
the approval of their advisor/mentor and their parents. It will be the student's responsibility to keep a log 
which will have to be signed by all parties involved. The mentor will advise tstudents on locations that 
are accepted for the community service (for example: hospitals, libraries, local youth services, and 
community centers). 

5. Human Resources Information (Scored by External Review Panel) 

An employee of an open-enrollment charter school who qualifies for membership in the Teacher 
Retirement System of Texas shall be covered under the system to the same extent a qualified 
employee of a school district is covered. For each employee of the school covered under the 
system, the school is responsible for making any contribution that otherwise would be the legal 
responsibility of a school district. See TEC, §12.1057. 

TEC, §12.120 states, "A person may not serve as a member of the governing body of a charter 
holder, as a member of the governing body of an open-enrollment charter school, or as an 
officer or employee of an open-enrollment charter school if the person has been convicted of a 
felony or a misdemeanor involving moral turpitude. . . " 

Charter schools must check the criminal history (through the Texas Department of Public Safety) 
of each person who intends to serve as an employee in any capacity, a member of the governing 
body of the charter holder, a member of the governing body of the charter school, and any 
person who files, in writing, an intention to sen'e as a volunteer. See 19 TAC §100.1151. 

School Officers 
"School officer" is defined in TEC, §12.1012, as a principal, director, other chief operating 
officer, assistant principal, assistant director, or a person charged with managing the finances of 
an open-enrollment charter school 

Some charter holders choose to delegate some powers or duties of the governing body of the 
charter holder to various school officers. Non-delegable duties are listed in 19 TAC 
§l00.1033(c)(6). 

Charter school officers will be required to undergo training as defined by 19 TAC §100.1103 
and 100.1104. 

a) Submit, as part of Attachment A, a notarized biographical affidavit for each officer of the 
school. Use the biographical affidavit form in Appendix I. Biographical affidavits must be 
notarized within 90 days of the due date of this application. If school officers are not yet 
identified, the affidavits must be provided prior to the opening of school. 

Officers of the school have not been selected at the time of this application. 

b) Provide a complete job description, including qualifications required, for all school officer 
positions. Note that some duties cannot be delegated by the governing body of the charter 
holder to a school officer. Non-delegable duties are listed in 19 TAC §100.1033(6)(C). 
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BASE will be administered by a Principal/CEO, Assistant Principal, and Business Manager. 

Principal/CEO. 

The role of the Principal, who will also be the school's CEO, is to implement the school's academic 
philosophy, ensure that all components function as designed, and ensure that the mission, goals and 
objectives of the school are fulfilled. He/she is empowered to but not limited to the following 
responsibilities: 

•	 Hire, terminate, manage and evaluate all instructional and non-instructional staff; 
Design the academic program; 
Coordinate student and teacher programming, including curriculum development; 

•	 Manage everyday operations including crisis management and life safety compliance; 
•	 Maintain school financial records;
 

Sign, or co-sign all school checks; and
 
•	 Serve as the lead person for cultivating community partnerships. 

The Principal/CEO will be responsible for ensuring that overall curricular policy remains faithful to 
the school's mission. He/she will implement that policy and develop and maintain, with input from 
teachers, a cohesive sixth through twelfth grade curriculum. In addition, the Principal/CEO will be 
responsible for implementation of the TEKS and will work with parents and teachers to provide 
differentiation where necessary to meet the needs of students not achieving expectations. 

Qualities/qualifications. The Principal/CEO will be selected by the charter holder through a 
rigorous selection process that looks for the following salient qualities in the candidate (as in each of 
the school's officers) 

Entrepreneurship: The Principal must be prepared to put in place, and keep ever responsive to needs 
and opportunities, the design for a highly innovative, model small high-school of choice. He/she will 
be immersed in the national movement to rethink and reinvent the comprehensive urban high school, 
and able to project BASE's principles and accomplishments as a flagship regionally and a school of 
note nationally. He/she will be as comfortable in communicating the BASE vision to high-tech 
entrepreneurs, scientists and engineers as to fellow educationists. 

Strong and Experienced Teacher. A minimum of five years teaching experience in grades K-12 in 
the United States is required, and preferably administrative experience. A minimum of a bachelor's 
degree is required, but a or master's degree or higher is preferred. A candidate must be able to 
demonstrate the academic progress made by his/her students. Knowledge and/or experience with 
charter schools is desireable. 

Committed Mentor and Role Model: He/she must be able not just to participate in the student-
teacher interactions of BASE advisories and projects, but set the standard in that area. He/she will 
know every student at the school by name, and maintain a good sense of each student's progress. 
He/she will mentor all staff, paying particular attention to beginning teachers. There will be a 
commitment to allow staff to attend innovative professional development workshops. 

Constant Learner. An educator who seeks ways to improve and evaluate his/her own teachingand 
acquires knowledge that enhances his/her personal and professional development. 

Self-aware:: An educator who is perceptive about how others regard him/her and knows how to treat 
students, parents, colleagues and others. Reflects deeply on his/her own strengths and weaknesses 
and has the ability to assess realistically. 
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Dedicated: An educator who goes above and beyond what is normally required to ensure that his/her 
students achieve academic success. Committed to the community he/she serves through academic, 
social and extracurricular activities. 

Effective Communicator: An educator who possesses excellent oral and written communication 
skills. Demonstrates strong interpersonal skills when interacting with students, parents, colleagues, 
community and the media. 

Faces Challenges: An educator who understands the challenges associated with an underserved 
student population and possesses an unwavering determination to do whatever it takes to help 
children succeed. 

Leadership: An educator who demonstrates the ability to lead students and other professionals. 
Demonstrates problem-solving abilities, intelligent risk-taking abilities, integrity, confidence, respect 
and humility. Inspires and motivates children and adults. 

Multi-tasks: An educator who demonstrates the ability to prioritize, execute many responsibilities 
simultaneously and pay close attention to detail. 

Visionary: An educator who possesses a powerful vision of a high-achieving public school and has 
the ability to execute strategies to realize that vision. 

Job description. The Principal/CEO is responsible for the overall administration and management of 
BASE, including academic programs, fund-raising and business operations. Areas of responsibility 
include planning and evaluation, policy development and administration, personnel and fiscal 
management, and public relations. This is a full-time position directly accountable to the Somerset 
Academy, me and BASE'S board of directors through its elected board chair. The Principal/CEO 
will ensure that the school pursues its mission, goals and objectives. 

The Principal/CEO will have the following roles and responsibilities: 

1. Student Performance Results 

•	 Set standards for student achievement and code of conduct 
•	 Work with Teachers to continually assess and evaluate teaching performance and student 

results 
•	 Work with parents to achieve maximum involvement in order to ensure student performance 

2. Site Management and Administration 

•	 Develop organizational goals and objectives consistent with the mission and vision of BASE 
•	 Oversee all programs, services and activities to ensure that program objectives are met 
•	 Ensure compliance with funding sources and regulatory requirements with the state
 

chartering entity
 
•	 Provide information for evaluation of the organization's activities 
•	 Manage student recruitment and enrollment process 
•	 Ensure a safe and orderly environment 
•	 Lead teachers in developing a culture in line with the mission and values of the school 

3. Instructional Manager 
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•	 Manage teaching team 
•	 Provide instructional leadership in advancing proven teaching and learning practices 
•	 Observe classes regularly 
•	 Lead data-driven discussions about student performance 
•	 Develop long and short term plans for individual teachers to address deficits and build on 

strengths of teaching strategies. 
•	 Establish a culture of professionalism among staff 
•	 Support the development of a network of student support systems 
•	 Monitor progress of all students. 
•	 Ensure that continuous improvement processes address the achievement of all students 
•	 Ensure ongoing communication with student families regarding academic progress 
•	 Supervise and mentor all teachers (especially new teachers) 
•	 Assist in the evaluation of teaching team 
•	 Assist in setting up a beginning teachers induction program within the school 

4. Fiscal 

• Execute and manage approved Somerset Academy, Inc. budget expenditures 

5. Personnel 

•	 Recruit, select and hire school staff, including teachers and school-based support staff 
•	 Continually monitor progress on all measures of school and staff performance 
•	 Administer board-approved personnel polices 
•	 Ensure proper (legal) hiring and termination procedures 
•	 Oversee any and all disciplinary actions 
•	 Provide for adequate supervision, training and evaluation of all staff and volunteers 
•	 Communicate the vision that supports the school's goals and values 
•	 Create an effective team of people jointly responsible for the attainment of school goals and 

committed to achieving excellence 

6. Board Relations 

•	 Establish and maintain close working relationship with the Board 
•	 Assist the board chair in planning the agenda and materials for board meetings 
•	 Initiate and assist in developing policy recommendations and in setting priorities 
•	 Work with the board to raise funds from the community 

7.	 Public Relations 

•	 Complete and publicly present the annual school progress report 
•	 Serve as chief liaison with specific community groups 
•	 Ensure appropriate representation of BASE by all employees 
•	 Coordinate representation of BASE to legislative bodies and other groups 
•	 Take an active role with partent organizations 

Associate Principal. 

An associate principal will be hired as the school grows; duties will be delegated to the Associate 
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Principal by the Principal/CEO, especially in the academic area.. 

Until the school hires an internship coordinator, the Associate Principal will supervise the 
internship program. 

Qualifications: Like the Principal/CEO, the Associate Principal will be an experienced teacher, 
preferably with administrative experience and possessing a master's degree. 

Job description'. 

•	 Supervises teachers and aides, helps develop strategies for the classroom, teaching and 
project team coordination, exhibitions, and advisories 

•	 Locates substitute teaching staff 
•	 Supervises the internship program 
•	 Monitors student and teacher outreach into the community 
•	 Plans and schedules field trips 
•	 Ensures proper implementation of programs in Special Education carried out by special 

needs instructors 
•	 Ensures proper implementation of programs in Limited English Proficiency (LEP, ESL, 

and Bilingual Programs) 
•	 Ensures proper implementation of programs in Gifted and Talented and enrichment 

programs 
•	 Communication and coordination with specialized contract personnel (Diagnostician, 

Speech Therapist, etc.) 
•	 Performs initial teacher evaluations 
•	 Regularly informs the Principal/CEO of issues arising regardinmg the teaching staffer 

quality of the academic program 

Business Manager. 

BASE will hire a Business Manager to manage the school's finances and oversee student 
records, attendance accountability, facilities mananagement, human resources, and the food 
services. The BASE Business Manager is expected to have an interactive role with the students. 
The Business Manager will be responsible, like the teachers, for making him/herself available to 
the needs of the students at all times. 

Beyond working with students, the Business Manager will work closely with the Principal in 
community relations. The Business Manager will help present fiduciary information to the Board 
of Directors. The Business Manager will also be critical in the dissemination of mandatory test 
and school results to both the state and the community. The BASE Business Manager will help 
the Principal serve as a community liaison. Often, the Business Manager will be a representative 
of the school when the Principal is unavailable. 

Until a PEIMS coordinator is hired the Business manager will be be responsible for PEIMS 
reporting. 

Qualities/qualifications'. 

Qualifications: 

•	 BBA in accounting or BA in accounting plus five years of governmental accounting 
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experience 
•	 Knowledge of fund accounting 
•	 Non-profit experience 

The Business Manager will be expected to: 

•	 Work well in and contribute to teams 
•	 Be capable of working independently 
•	 Work hard and remain dedicated 
•	 Constantly strive for excellence 
•	 Have a passion for teaching children 
•	 Believe that all children can and will learn 
•	 Be curious and hungry for knowledge 
•	 Constantly reflect and aim for self-improvement 
•	 Possess a high degree of integrity 
•	 Exercise discretion 
•	 Possess sound knowledge in finances and budgets 
•	 Communicate effictively with Principal/CEO and governing board on all financial 

reports 
•	 Remain highly organized and efficient 
•	 Always demonstrate responsibility 
•	 Coordinate financial audit 

Job description. The Business Manager will be responsible for all matters for BASE related to 
fiscal and administrative procedures including all aspects of accounting, financial reporting, state 
and federal reporting, and risk management, as well as student attendance accoiunting. 

Specific Responsibilities: 

•	 Responsible for financial document record keeping 
•	 Manage accounts payable, accounts receivable, fixed assets, and accounting data entry 

for the School, working in conjunction with office manager and potentially an external 
accounting firm 

•	 Responsible for preparation of monthly bank account reconciliations and journal entries 
as well as cash management and cash forecasting 

•	 Responsible for the annual budgeting process 
•	 Prepare financial reports for the Board of Directors and external auditors 
•	 Responsible for State and Federal reporting 
•	 Analyze comparative monthly financial reports both to prior year and budget 
•	 Manage donor transactions as relating to gift receipting, stock transactions, donor 

invoicing and donor reporting 
•	 Oversee preparation for all federal, state and local tax forms as required including form 

990, form 990-T, 1099s, state sales tax and ensure compliance with the federal 
substantiation and disclosure legislation for charitable gifts 

•	 Serve as the staff support and liaison for organizational audits as performed by annual 
external auditors and IRS examiners 

•	 Review and approve (per by-law) all corporate contracts for tax consequences and their 
impact on budget including corporate insurance contracts, employee contracts, vendor 
contracts, etc. 

•	 Review and manage all vendors including preparation of Requests for Proposal (RFPs) 
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and regular oversight of relationship. 
Monitor financial activities in accordance with corporate policies and bylaws 
Liaison to Region 20 for accounting services 
Guarantees that the school follows all guidelines on student attendance accounting 
Textbook officer 
Oversee fundraising account 

c)	 Submit, as Attachment B, the sponsoring entity's organizational chart. The chart should 
illustrate all current and proposed operations of the sponsoring entity including: (1) all non-
charter operations in which the sponsoring entity is engaged; (2) other charter schools that 
the sponsoring entity operates; and (3) the operation of the proposed charter school. 

Attached as Attachment B 

d) Discuss the salary ranges and benefits for school officers, including an analysis of salary and 
benefits for schools comparable in size and location to the proposed charter school and 
identifying any perks to be paid. To find salary information for specific school districts or for 
the state as a whole, go to http;//\vw\\'.tea.state.tx.us/perfreport/snapshot/. Additional 
information that may be helpful in determining salary ranges is available, for a fee, from the 
Texas Association of School Boards. 

The following table shows illustrative Bexar County administrators' salaries in 2002 averaged from all 
schools in each district listed. San Antonio, East Central and Harlandale are the closest districts. The 
Northside districts are included for comparison, since BASE will potentially draw students from all parts 
of the region. 

ISO Average school 
Administrator Salary 

San Antonio $64,616 
Harlandale $63,872 
East Central $63,946 
North East $66,682 
Northside $64,748 
Alamo Heights $67,402 

Administrative salaries will be commensurate with the two closest school districts based on school 
description and the roles of the administrator. An additional stipend or percentage increase will be added 
if appropriate to compensate for extra time. 

Actual salaries in the range indicated will be set and a finalized benefit package has been established 
once the school has received its charter. 

Administrators will receive medical and dental coverage and will have the opportunity to participate in a 
401(k). All administrators unless employed by the school's private management company (BASE will 
contract for services from Academica Corporation) will participate in TRS. 

e)	 Describe professional development opportunities that will be offered to school officers. 
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School officers will be encouraged to attend professional workshops and conferences in their area of 
professional responsibility as well as more generally concerning charter schools, science and math 
education, the new high school movement, etc. Staff will be encouraged to attend the national charter 
school conferences held by the Department of Education. Funding will be sought diligently to support 
these activities. 

In addition, the school encourages its employees to pursue continuing education opportunities and 
enhance their professional knowledge. The school will provide employees with reimbursement for 
continuing education expenses pursuant to individual continuing education plans agreed to between the 
school and each employee. 

f) Explain the method(s) that will be used to evaluate school officers. 

The Principal/CEO will be evaluated annually by several entities to ensure he/she is effectively and 
efficiently leading the school. First, as the charter holding entity, Somerset Academy, Inc. will perform 
an evaluation. The board will provide the Principal/CEO with a written performance evaluation, the 
protocol for which has yet to be developed but which will include financial stewardship and student 
academic performance. Secondly, the board of BASE will make an evalution. The protocol for this 
evaluation will include operational effectiveness and communication skills, as well as financial 
stewardship and student performance elements. Lastly, after the second and fourth years of the school, 
the charter holder will cause, and bear the cost of, a school inspection by a team of external inspectors, a 
critical element of which will be an evaluation of the effectiveness of the leadership of the school's 
principal and CEO. 

The two other school officers will complete measurable goals and objectives statements for their 
positions and secure an agreement that will be approved by the Principal/CEO. Each officer will 
complete self-evaluation of levels of accomplishment and discuss the results with the Principal/CEO, 
who will make a determination regarding levels of performance. The Associate Principal and Business 
Manager will, in turn, complete this process with the professional and support staff under their 
supervision. 

g) Demonstrate that school officers, in conjunction with the governing bodies of the charter 
school, understand that they are responsible for: 

The Board of Directors specifically holds the Principal/CEO accountable for overseeing all aspects of 
school operation. As all school employees are "at will" employees, the successful completion of these 
and other tasks directly affect the Principal/CEO's annual evaluation by the Board thereby affecting 
compensation ranges and even continued employment status. 

1. student and school performance 

The Associate Principal (or Principal until the Associate Principal is hired) will review student 
portfolios and written observations from each teacher together with standardized test scores to 
complete a profile of student and class performance. Problem areas will be reported to the 
Principal/CEO. Conferences with parents, teachers and the Associate Principal will be held on a 
regular basis. 

At each monthly meeting, the school's Board of Directors will review reports from school 
officers and the Principal/CEO to monitor school performance. Once per semester, the Board 
Chair and other Board members will conduct on-site reviews of school operations. The school's 
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Board of Directors will review student and school performance annually based on TAKS and 
standardized test results as well as AEIS reports. Unannounced visits and reviews by the 
Principal/CEO and Board members will be conducted as needed. 

The BASE Board of Directors will utilize the Commissioner-Recommended Student 
Performance Domain/Superintendent Appraisal Worksheets to insure the Principal/CEO is held 
directly accountable for student performance. 

2.	 management and administrative practices 

The Board, in addition to the review of Board reports, will conference with the Principal/CEO on a 
regular basis. The management reports provided by TEA after PEIMS submission will bew reviewed by 
the Principal/CEO with the Board of Directors on a point-by-point basis. 

Management and administrative practices will be reviewed annually by the school's Board of Directors 
through direct observations and input from various school communities. 

3.	 student attendance accounting reporting requirements 

The Business Manager will transmit attendance data to ESC, and perform the final edit of the extracted 
PEIMS data. Reports will be reviewed by the Principal/CEO before being returned to the Regional ESC 
for final submission to TEA. In the day-to-day operation, procedures will be implemented to insure that 
accurate attendance records are kept (e.g., training of teachers, establishment of a snapshot time, daily 
auditing and verification). Attendance will be verified at the campus level by at least two members of the 
administrative staff. All staff who have responsibility for attendance and record-keeping will attend in-
service workshops to study the Student Attendance Accounting Handbook. The teachers will be trained 
at the first in-service prior to the opening of the school, and they will sign a letter of understanding 
indicating the minimum standards for attendance keeping. The Business Manager and other staff tasked 
with PEIMS duties will attend training at the Regional ESC. 

4.	 compliance with generally accepted accounting principles and generally 
accepted standards of fiscal management 

The Business Manager and liaison personnel at ESC will provide financial reporting review, according to 
standards maintained between ESC and the school to insure that all documentation is classified and 
easily accessible for the purpose of annual auditing. 

The school's Board of Directors will use the information received from the annual audit to assess the 
performance of the Principal/CEO and Business Manager in reference to compliance with generally 
accepted accounting principals and generally accepted standards of fiscal management. 

5.	 compliance with special education and bilingual/English as a second language 
(ESL) program requirements (Please note that a sponsoring entity representative 
may be asked to sign additional assurance documents.) 

The school's officers will work with the ESC, TEA's Division of Curriculum, and the Texas Center for 
Bilingual/ESL Education to devise and implement a successful start-up Bilingual/ESL program at BASE 
as mandated by TEC 29 B and 19 TAG § 89.1201-1265. The officers and Board of directors recognize 
the school's requirement to recognize LEP students and provide appropriate bilingual or ESL education. 
Certified BE/ESL teachers will be employed as needed, and the allotment of funds will be managed 
carefully. 
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6.	 financial accounting reporting requirements, including grant reporting 
requirements 

Grant funding data will be collected and maintained by the Business Manager and reviewed monthly by 
the Principal/CEO. Monthly reports will also be sent to the Board of Directors, including standard 
balanced fmancials and statistics from student attendance accounting. The school's Board of Directors 
will review financial reports prepared by the Business Manager at monthly meetings of the Board's 
Finance Committee. 

The Regional ESCs responsible for Financial Information and Student Accounting will transmit PEIMS 
data for review and editing at the school and subsequent reporting to TEA. Care will be taken in 
preparing budgets for grant applications to guarantee that the proper codes from Data Standards are used 
and all expenses are allowable. Also, there will be strict adherence to the designated use of restricted and 
temporarily restricted funds. There will be timely draw down of funds, report generation and filing. 

7.	 reporting requirements, including those through the Public Education 
Information Management System (PEIMS) 

BASE will maintain the source documentation for PEIMS reporting, and will sublit data to the Regional 
ESC's on a schedule adopted by them to ensure timely completion of all reports. Region IV will assist 
with reports to TRS. The Principal/CEO and Business Manager will monitor procedures and due dates 
for other reports, such as Child Count, Textbook Inventory, and Child Find. A master calendar that 
aligns to the school calendar will be posted and maintained in the school offices. All administrative 
personnel will be responsible for checking the calendar for regular and special due dates. 

The status of PEIMS reporting, student attendance accounting reporting, and TEA reporting requirements 
will be reviewed by the Board of Directors based on a review of all correspondence from TEA in 
reference to these matters. 

8.	 reporting annual school and student performance to students, parents, and the 
public 

The Principal/CEO will ensure that BASE's School Report Card based on AEIS data is sent out to 
parents annually. 

9.	 distributing to parents information related to the qualifications of each 
professional employee of the program, including any professional or 
educational degree held by each employee, a statement of any certification 
under Subchapter B, Chapter 21, held by each employee, and any relevant 
experience of each employee 

BASE will provide to the parent or guardian of each student enrolled in the school written notice of the 
qualifications of each teacher employed by the school (TEC, §12.130), and of each professional 
employee. The school agrees to disclose to the parents the qualifications of its teachers and professional 
employees by providing parents with short, written biographies on each full-time teacher. These 
biographies will include the colleges they attended, the degrees they hold, certificates or special 
competencies, years of experience, hobbies, philosophy of education, and any other relevant information. 

Short biographies of each of the teachers and professional employees at BASE will be included in the 
first newsletter to parents that goes home at the beginning of each year. These biographies will include 
the teacher's qualifications; they will also be available on the school's website. 
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APPROVED DURING CONTINGENCY PROCESS
 
Teachers and Other Instructional Staff 
Federal law requires that charter school teachers in core 
language arts, mathematics, science, foreign languages, civics and government, economics, arts 
[theater arts, dance music, and art], history, and geography) have a bachelor 's degree and have 
demonstrated competency in the core academic subject area assigned. See the No Child Left 
Behind (NCLB) bulletin for futher information at http://www. tea.state. tx. us/nclb/bulletin. html. In 
addition, federal and state law require that all special education and related services and all 
bilingual education be provided by personnel who are appropriately certified or licensed in the 
area of assignment. 

a) Provide complete job descriptions, including qualifications required, for all charter school 
teachers and other instructional staff. 

All BASE teachers will be qualified according to the federal definition of "highly qualified teacher" 
included in the No Child Left Behind Act of 200 1 . All teachers will be on a one-year contract. 

Qualities/qualifications - Qualities necessary of every teacher: 

•	 Teacher certification 
•	 Must learn, continue learning, and support the learning of others 
•	 Demonstrated above and beyond commitment to growth and learning of all students 
•	 Hard work/Team work 
•	 Competent with discipline/Respectful 
•	 Detail-oriented/High standards/Committed to professional growth as an educator 
•	 Energetic/Knowledge of curriculum and classroom management/ 
•	 Clear communication skills (written and oral) 
•	 Holds belief that all children can learn and meet expectations 

Experience necessary 

•	 Teacher certification/Minimum of bachelor degree/Experience working with low-income 
populations 

Qualifications preferred 

•	 Certified in Texas/Masters in Education/Teaching or content area 
•	 Fluency in Spanish/Two years teaching experience 

Additional Teacher Qualifications 

•	 Lead and core teachers for the school will be required to have a bachelor' degree and 
meet all other requirement under federal and state laws and regulations. All special 
education and bilingual education teachers will also be appropriately certified. If a non-
cored teacher does not have a bachelor's degree or certification, parents and students will 
be notified in writing and a plan will be implemented to ensure the teacher is working 
toward completion of their respective degrees and certification. 
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Meetings wiil be held before school starts to introduce parents to the school and its staff. In these 
meetings, teachers amd professional employees will be introduced to parents and students with a 
description of the their backgrounds, qualifications and areas of expertise. 

Teachers and Other Instructional Staff 
Federal law requires that charter school teachers in core academic subjects (English, reading or 
language arts, mathematics, science, foreign languages, civics and government, economics, arts 
[theater arts, dance music, and art], history, and geography) have a bachelor's degree and have 
demonstrated competency in the core academic subject area assigned. See the No Child Left 
Behind (NCLB) bulletin for futher information at http://www. tea.state. tx. its/nclb/bulletin.html. In 
addition, federal and state law require that all special education and related services and all 
bilingual education be provided by personnel who are appropriately certified or licensed in the 
area of assignment. 

h) Provide complete job descriptions, including qualifications required, for all charter school 
teachers and other instructional staff. 

All BASE teachers will be qualified according to the federal definition of "highly qualified teacher" 
included in the No Child Left Behind Act of 2001. 

All teachers will be on a one-year contract. 

Quklhies/qualifications 

Qualities Necessary of every teacher: 

• TeacheXcertification 
• Must learh, continue learning, and support the learning of others 
• Demonstrated above and beyond commitment to/growth and learning of all students 
• Hard work \ 
• Team work 
• Competent with discipline 
• Respectful N^ 
• Detail-oriented 
• High standards 
• Committed to professional growth as an educator 
• Energetic 
• Knowledge of curriculurn/md classroom management 
• Clear communication skills (written and, oral) 
• Holds belief that all cjKildren can learn aiKkmeet expectations 

Experience necessary 

• Teacher certification 
• Minimum t« bachelor degree 
• Experience working with low-income populations 

Qualifications preferred: 

• Certified in Texas 
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•	 Masters in Education/Teaching or content area 
•	 Fluency in Spanish 
•	 Two years teaching experience 

In addition, all BASE faculty will commit to: 

•	 Abide by federal, state and local laws 
•	 Maintain a professional relationship with all students, parents, and administrators 
•	 Refrain from the abuse of alcohol or drugs during the course of professional practice 
•	 Exemplify honor and integrity in the course of professional practice, particularly in the use of 

public funds and property 
» Comply with state, federal and local laws regarding the confidentiality of student records 
•	 Fulfill the terms and obligations detailed in the BASE charter and contract 
•	 File necessary reports of child abuse 
•	 Maintain a high level of professional conduct 
•	 Adhere to the Commitment to Excellence Form. 

During recruitment for parents and students, teacher qualification will be discussed and parents will be 
informed of the intent of BASE to have the best teachers possible. 

Job description. Teachers are responsible for being high-quality, innovative, rigorous, and effective 
educators, committed to ensuring every student learns, and making no excuses about a student's 
educational history or demographic background. They must act on the belief that there are no shortcuts to 
success and that a community of exceptional teachers will positively impact a student's life in unending 
ways. They must have the drive, initiative and flexibility to be part of a team creating a new educational 
experience for historically underserved students. 

The roles and responsibilities of teachers at BASE will include but not be limited to the following: 

•	 Teach as a (subject) Teacher 
•	 Assist in the development of curriculum standards and mapping 
•	 Collaborate with teaching team to develop and refine curriculum 
•	 Develop and. implement year-long curriculum and daily lesson plans 
•	 Seek outside expertise in developing curriculum 
•	 Maintain and enrich experience in subject area 
•	 Coordinate with other teachers in interdisplinary teams 
•	 Integrate technology to the fullest extent 
•	 Guide the general development and meet the individual needs of all students 
•	 Lead a daily advisory for 12-14 students, curriculum provided 
•	 Evaluate student progress and communicate with parents regularly 
•	 Teach non-core courses and cover classes as needed 
•	 Plan and implement co-curricular and extracurricular activities for students, including assisting 

with planning and supervising internships 
•	 Organize and conduct school functions and field trips, both in and out of state 
•	 Engage in effective and appropriate classroom management consistent with other teachers 
•	 Prepare for, participate in, and present at faculty meetings, team planning meetings, school 

committees and professional development 
•	 Participate in the daily functioning of the school—morning, lunch and afternoon supervisory 

duties, student reports and records, attendance records, equipment requests and plans for 
substitute teachers 
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• Be available by school-provided cell phone outside of the regular school day 
• Maintain a neat, clean classroom environment and a professional personal appearance 
• Serve as an at-will employee 
• Submit to criminal background check 

i) Explain the process for providing the parent or guardian of each student enrolled in the 
school written notice of the qualifications of each teacher employed by the school as required 
in TEC, §12.130. 

BASE will provide to the parent or guardian of each student enrolled in the school written notice of the 
qualifications of each teacher employed by the school (TEC, §12.130). The school agrees to disclose to 
the parents the qualifications of its teachers by providing parents with short, written biographies on each 
full-time teacher. These biographies will include the colleges they attended, the degrees they hold, 
certificates or special competencies, years of experience, hobbies, philosophy of education, and any other 
relevant information. 

Short biographies of each of the teachers at BASE will be included in the first newsletter to parents that 
goes home at the beginning of each year. These biographies will include the teacher's qualifications; they 
will also be available on the school's website. 

Meetings will be held before school starts to introduce parents to the school and its staff. In these 
meetings, teachers will be introduced to parents and students with a description of the teachers' 
backgrounds, qualifications and areas of expertise. 

j) Describe the salary ranges and benefits for teachers and other instructional staff, including an 
analysis of salary and benefits for schools comparable in size and location to the proposed 
charter school and identifying any perks to be paid. To find salary information for specific 
school districts or for the state as a whole, go to 
http://www.tea.state.tx.us/perfreport/snapshot/. Additional information that may be helpful in 
determining salary ranges is available, for a fee, from the Texas Association of School 
Boards. 

The following table shows illustrative Bexar County teacher salaries in 2002 averaged from all schools in 
each district listed. San Antonio, East Central and Harlandale are the closest districts. The Northside 
districts are included for comparison, since BASE will potentially draw students from all parts of the 
region. 

ISD Average Teacher Salary 

San Antonio $45,504 
Harlandale $40,905 
East Central $41,987 
North East $42,966 
Northside $40,956 
Alamo Heights $45,996 

To calculate a teacher's salary, BASE will take the average of the salaries of the two closest districts for a 
teacher matching the specific qualifications and then add 20% to their salary. Teachers will receive 
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medical and dental coverage and will have the opportunity to participate in a 401(k). All teachers will 
participate in TRS. School officers and other instructional staff will receive a salary commensurate with 
the two closest school districts with an additional stipend for the extra time if this is applicable. 

Educators and other staff members will receive the same benefits (i.e., sick days, professional days, etc.) 
as teachers employed by the state in a public school. 

k) Describe professional development opportunities that will be offered to teachers and other 
instructional staff. 

The strength of the rigorous educational program at BASE will rely primarily on the effectiveness of its 
teachers and supportive administration. Professional development priorities will be set in place to 
provide training and support programs for its staff. During the first school year, teachers will attended 
several professional development workshops in order to ensure that their curriculums and methodologies 
are consistent with the most up-to-date research and data. 

Teachers at BASE will work together to refine, share, and develop effective teaching strategies. Time is 
allotted every day for team planning, and on a regular basis for sharing of best practices, in-services, 
observations of other teachers, and evaluations with the Director and/or professional development staff 
person. The continuous vertical and horizontal curriculum planning will ensure consistency between the 
grades and cross-curricular developments in each grade. This planning will commence with a week-long 
teacher in-service at the beginning of each school year and will be maintained throughout the year by 
coordinated departmental planning periods, mandatory grade-level meetings, and periodic after-school 
planning sessions. 

Professional development will also be supported by a variety of workshops and trainings provided by 
national and local workshops (e.g.., sponsored by National Council of Teachers of Math, National 
Science Teachers Association, etc.). With the help of these grant funds, BASE will be able to provide 
the resources to enable teachers to participate, enabling them to stay current in the field, develop support 
networks and gain access to teaching resources. Together, these resources will help improve teaching to 
benefit the students at BASE. 

Teacher evaluation and improvement processes will be implemented, where the school principal will 
assist in identifying teacher strengths and weaknesses. Evaluation will include but will not be limited to: 
observations, model teaching strategies, peer evaluations on campus and off, and collaboration of 
strategies and teaching practices. As a result of these evaluations, the school director will provide 
individual improvements plans for each teacher. In short, the literature indicates that staff given training 
in the areas of curriculum implementation, classroom skill development and school policy enforcement 
report more confidence in the classroom, have higher performing students on achievement tests, and have 
increased retention rates at the schools providing the training. 

Grant funds will support BASE'S professional development priorities outlined above. Grant funds will 
assist in training for curriculum mapping, instructional support and instructional design. 

1) Explain the method(s) that will be used to evaluate teachers and other instructional staff. 

The Principal/CEO will be responsible for evaluating all teachers and support staff. School staff 
evaluation will include input from administration, peers, parents/guardians, and students. The Principal 
may contract for services with a part-time, qualified, credentialed evaluation consultant to observe 
teachers in the classroom in order to determine their effectiveness as facilitators of learning, and their 
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ability to reach children using various modalities. A critical part of teacher evaluation and retention will 
be based on performance outcomes, measuring students' achievement and the teacher's implementation 
of the curriculum. A performance agreement will be developed with each teacher prior to the school year 
and will be reviewed continually. The bi-annual performance assessment will be based on those 
standards. 

New teachers will be evaluated after their first 30 school days in order to offer workshops and mentoring 
as needed. 

BASE will establish clearly defined criteria for performance review that include: 

• Commitment to BASE'S mission and goals 
• Successful implementation of the curriculum and educational philosophy 
• High level of professionalism 
• High level of accomplishment 
• Effective participation in BASE's staff "team" 

Tools to be used in the evaluation process will include: 

• Written evaluations based on classroom observations 
• Self-evaluation completed by teacher being evaluated 
• Student performance on major assessments 
• Feedback from parents/guardians and students 

Those teachers failing to adhere to the guidelines outlined above and in the Commitment to Excellence 
form, and/or failing to meet the specifications of the evaluation plan, will be subject to dismissal at the 
request of the Principal/CEO. 

PEIMS Coordinator, Student Attendance Staff, and Other Staff 

m) Provide complete job descriptions, including selection criteria, for the Public Education 
Information Management System (PEIMS) coordinator, student attendance staff, and other 
staff. 

Staffing will initially be the responsibility of an Office Manager, who will most likely be an employee of 
the school management company, Academica Corporation. Other staff positions to be filled as the 
school develops, several probably joint, will include Registrar, Attendance, Counselor, School 
Psychologist, Internship Supervisor, IT Director, IT Support/Webmaster, Development Director and 
Receptionist. The PEIMS coordinator, Registrar, and student attendance staff, will most likely be hired 
by Academica Corporation, which will manage the school 

PEIMS Coordinator. 

During its first year of operation, the Business Manager will serve as the school's PEIMS coordinator 
and will be trained in PEIMS reporting, unless Academica Corporation fills this position. All 
subsequent PEIMS administrators, including Academica employees, will have training as well. 
Should an office staff member be hired to fill this responsibility, either by the school or by 
Academica, every effort will be made to hire a person with specific experience in the Texas PEIMS 
system. 
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Qualifications: 

Bachelor's degree preferred, but High School diploma required 
Minimum two years experience involving data entry work, preferably with PEIMS 
Two years experience in non-profit orgnaization or knowledgeable of non-profit organization 
Ability to problem solve and work independently 
Type at least 40 wpm 

Job description: 

Attend training for PEIMS 
Responsible for data entry and analysis of PEIMS information 
Responsible for reports and analysis of PEIMS information and meeting applicable timelines 
Works with CPA auditing PEIMS information and provides all data needed to properly audit 
information 
Handles all tasks associated with PEIMS as they are indentified 
Collects data and enters information for new and exiting students 
Edits reports and verifies data to ensure accuracy of information 

Office Manager 

This full-time position is under the supervision of the Principal/CEO, but will be hired by 
Academica Corporation. The Office Manager will provide supervision of all office staff, 
coordinate and monitor all office functions, monitor specific projects from start to conclusion 
and ensure that the office of the school effectively serves students, parents and staff. 

Qu alities/q ualifications: 

The Office Manager should have prior supervisory experience, familiarity with basic accounting 
principles, be a proficient typist who is experienced with Microsoft Excel and Microsoft Word, 
excellent communication skills (written and oral), be detail-oriented and have strong 
organizational skills. Additionally, the Office Manager should be a creative and independent 
thinker who is able to efficiently work independently or in cooperation with others. Oral and 
written proficiency in English and Spanish is a plus. 

Minimum Qualifications: 

•	 Previous secretarial experience (Office Manager experience a plus) 
•	 Possess initiative: ability to monitor and organize workload and prioritize demands to 

meet deadlines 
•	 Ability to use Windows XP, Microsoft Word and Excel 
•	 Experience in proper office procedures such as filing, answering telephone 

professionally, photocopying, greeting all visitors and handling sensitive information 
with confidentiality 

•	 Ability to compose and edit correspondence, newsletters, memos, etc. 
•	 Ability to work under pressure and willingness to assume a variety of assignments 
•	 Ability to work independently and under the direction of others. 
•	 Ability to work happily with children, young adults and parents of all nationalities 
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•	 Ability to communicate with members of the staff, student body, parent network and 
community at large 

•	 Ability to handle and file records in an organized and logical manner 
•	 Ability to organize workload and prioritize demands to meet deadlines 

Additional Requirements: 

•	 Be in attendance every day except in the case of emergency or serious illness 
•	 Be on time for work every day 
•	 Dress professionally at all times 
•	 Maintain an appropriate, professional relationship with students; refrain from personal 

relationships with any student 
•	 Pass criminal background check as required by law 
•	 Take vacation only during summer months or on school holidays 

Job description: 

•	 Supervise all office functions and office staff; monitor performance of all office staff 
with respect to job descriptions 

•	 Monitor all business functions of the school in conjunction with the BASE Business 
Department, Principal/CEO and Board of Director's Finance Committee 

•	 Monitor school activities with respect to their deadlines (monthly summaries, student 
attendance, compliance, etc.) 

•	 Ensure confidentiality and security of office space, student files and all information 
pertaining to students, parents and staff 

•	 Maintain student files in accordance with audit guidelines 
•	 Monitor the collection of fees, payment of bills and delinquent accounts 
•	 Ensure accuracy of daily attendance records, daily phone calls for absences and tardies 
•	 Monitor all documentation for the following: school lunch program, physical 

examinations, records verification of incoming students, transcripts for current and 
transfer students 

•	 Direct phone callers and guests properly, give routine information to individuals with 
inquiries about the school. 

•	 Schedule and confirm appointments with the Principal/CEO, as well as advisors when 
asked 

•	 Organize, secure and maintain reception area 
•	 Responsible for typing material, composing letters, completing correspondence, etc. as 

assigned by the Principal/CEO 
•	 Receipts income from students and parents of the school 
•	 Maintain daily attendance/absences records in conjunction with Advisors; responsible 

for daily phone calls to parents of absent students; responsible for providing 
documentation for follow, up between parent-advisor-student for chronic truants 

•	 Create and produce school's monthly calendar of activities 
•	 Schedule, and sometimes assume, coverage of classes when teachers are absent 
•	 Other duties as assigned by the Principal/CEO 
•	 Shares all reports with Administration 

n) Describe the salary ranges and benefits for the PEIMS coordinator, student assessment staff, 
and other staff not already addressed, including an analysis of salary and benefits for schools 
comparable in size and location to the proposed charter school and identifying any perks to 
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be paid. To find salary information for specific school districts or for the state as a whole, go 
to http://www.tea.state.tx.us/perfreport/snapshot/. Additional information that may be 
helpful in determining salary ranges is available, for a fee, from the Texas Association of 
School Boards. 

The following table shows illustrative Bexar County professional support staff salaries in 2002 averaged 
from all schools in each district listed. San Antonio, East Central and Harlandale are the closest districts. 
The Northside districts are included for comparison, since BASE will potentially draw students from all 
parts of the region. 

ISD 

San Antonio 
Harlandale 
East Central 
North East 
Norths ide 
Alamo Heights 

Average Prof. Support Staff 

$53,729 
$51,033 
$49,006 
$52,210 
$46,567 
$49,650 

Salaries 

Professional support staff salaries will be commensurate with the two closest school districts based on 
to school description and the roles of the administrator. The salary levels for each position will be 
tO 
0> commensurate with the positions in the comparable districts, and this will the case for other staff. An o 

additional stipend or percentage increase will be added if appropriate to compensate for extra time. Staff 
will receive medical and dental coverage and will have the opportunity to participate in a 401 (k). All 
administrators will participate in TRS. 

.£ CU ~ . nAcademica Corporation employees on the staff will not participate in TRS. _j 

o) Describe professional development opportunities that will be offered to the PEIMS • o 1 
coordinator, student attendance staff, and other staff not already addressed. 

As with the administrative staff, professional and support staff will be encouraged to attend professional to 
S CD workshops and conferences in their area of professional responsibility as well as more generally 
CD O> 
o: GO concerning charter schools, science and math education, the new high school movement, as appropriate 

to their professional development. Funding will be sought diligently to support these activities. 

In addition, the school encourages its employees to pursue continuing education opportunities and 
enhance their professional knowledge. The school will provide employees with reimbursement for 
continuing education expenses pursuant to individual continuing education plans agreed to between the 
school and each employee. 

p) Explain the method(s) that will be used to evaluate the PEIMS coordinator, student 
attendance staff, and other staff not already addressed. 

During its first year of operation, the Business Manager will serve as the school's PEIMS coordinator 
unless the postion is filled by Academica. The professional and support staff will be evaluated as 
described in the administrator evaluation section of this charter. Academica will conduct its own 
evaluation process where applicable, but report to the Principal/CEO and Board of Directors for review. 
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APPROVED DURING CONTINGENCY PROCESS
 

In this application and during the application period tht. 
called the "sponsoring entity. " Once a charter is granted to a sponsoring entity, the sponsoring 
entity from that point forward is called a "charter holder. " 

TEC, §12. 120 states, "A person may not serve as a member of the governing body of a charter 
holder, as a member of the governing body of an open-enrollment charter school, or as an officer 
or employee of an open-enrollment charter school if the person has been convicted of a felony or 
a misdemeanor involving moral turpitude. . . " 

Charter schools must check the criminal history (through the Texas Department of Public Safety) 
of each person who intends to serve as an employee in any capacity, a member of the governing 
body of the charter holder, a member of the governing body of the charter school, and any person 

les, in writing, an intention to serve as a volunteer. See 19 TAC §100.1151. 

Governing Body of the Sponsoring Entity 
The governing body of a charter holder has the primary responsibility for implementing the 
public school program authorized by the open-enrollment charter and ensuring the performance 
of the students enrolled in its charter schools in accordance with the Texas Education Code. See 
19 TAC §100.1101. 

Members of the governing body of a charter holder will be required to undergo training as 
defined by 19 TAC §100.1102. 

Note that records of an open-enrollment charter school and records of a charter holder that 
relate to an open-enrollment charter school are government records for all purposes under state 

. See TEC, §12.1052. 

a) List the members of the governing body of the sponsoring entity. 

The members of the governing board of Somerset Academy Inc. are: 

Name Position Voting Power 
Victor Barroso Chairman/President Yes 
George V. Pedraza Yes 
Cynthia A. Hanson Yes 
La Garie Lynn Woodward Yes 
Carlos Resendez Yes 
Kim Marie Guilarte Yes 
Alejandra Salima Jacquinet Yes 

SAS 531-00 
RFA 701-04-004 

56 



The student attendance staff is required to know the procedures and aspects of the education code related 
to attendance accountability. They will be monitored for accuracy and reliability in maintaining student 
records and attendance records. These staff members will be included in auditing exercises to help them 
understand the seriousness of their duties. 

6. Governance (Reviewed by TEA) 

In this application and during the application period the eligible entity making application is 
called the "sponsoring entity. " Once a charter is granted to a sponsoring entity, the sponsoring 
entity from that point fonvard is called a "charter holder. " 

TEC, §12.120 states, "A person may not serve as a member of the governing body of a charter 
holder, as a member of the governing body of an open-enrollment charter school, or as an 
officer or employee of an open-enrollment charter school if the person has been convicted of a 
felony or a misdemeanor involving moral turpitude. . . " 

Charter schools must check the criminal history (through the Texas Department of Public Safety) 
of each person who intends to serve as an employee in any capacity, a member of the governing 
body of the charter holder, a member of the governing body of the charter school, and any 
person who files, in writing, an intention to serve as a volunteer. See 19 TAG §100.1151. 

Governing Body of the Sponsoring Entity 
The governing body of a charter holder has the primary responsibility for implementing the 
public school program authorized by the open-enrollment charter and ensuring the performance 
of the students enrolled in its charter schools in accordance with the Texas Education Code. See 
19 TAG §100.1101. 

Members of the governing body of a charter holder will be required to undergo training as 
defined by 19 TAC §100.1102. 

Note that records of an open-enrollment charter school and records of a charter holder that 
relate to an open-enrollment charter school are government records for all purposes under state 
law. See TEC, §12.1052, 

a) List the members of the governing body of the sponsoring entity. 

The members of the governing board of Somerset Academy Inc. are: 

Name ^"~>^ Position feting Power 
Dr. Ruth Jacoby ^^--^ Chairman/President ^"" Yes 
Alejandra Salima Jacquinef"'1\. ^^ Yes 
Hui Fang "Angie" Huang Su \^ ^^ Yes 
La Garie Lynn Woodward "^\ s^ Yes 
Susie Noemi Dopico Yes 
Bernardo Montero ^Jftee^-President No 
Anthony Taibi /^ Vice-President No 
Shannie Sadesky-Hunt / Vice-Presiden>\ No 
DinaB. Miller / Treasurer ^"\. No 
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SecrstariL	 No 

b) Submit, as part of Attachment A, a notarized biographical affidavit for each member of the 
governing body of the sponsoring entity. Use the biographical affidavit form in Appendix I. 
Biographical affidavits must be notarized within 90 days of the due date of this application. 

Notarized biographical affidavits for each member of the governing board of the Somerset Academy, Inc. 
are attached as Attachment A. 

c)	 Submit, as Attachment C, the 501(c)(3) determination letter from the IRS or a statement that 
this is not necessary because the sponsoring entity is an institution of higher education or a 
governmental entity. 

Attached. 

Submit, as Attachment D, the original Articles of Incorporation filed with the Texas 
Secretary of State and any Restated Articles of Incorporation, and Articles of Amendment. If 
the sponsoring entity has amended its original Articles of incorporation and does not submit 
both the original Articles of Incorporation and all of the documents reflecting the 
amendments, this attachment will be considered incomplete. Comparable documents must 
be submitted if the sponsoring entity is a nonprofit corporation incorporated in another state, 
an institution of higher education, or a governmental entity. 

Attached 

e) Submit, as Attachment E, a complete copy (originals and any amendments) of the bylaws of 
the sponsoring entity or comparable documents if the sponsoring entity is an institution of 
higher education or a governmental entity. 

Attached 

f) Submit, as Attachment F, the sponsoring entity's Certificate of Incorporation issued by the 
Texas Secretary of State or a certificate or letter of status from the Texas Secretary of State if 
the Certificate of Incorporation may not be obtained. If the sponsoring entity is incorporated 
in another state, it may submit a Certificate of Authority filed with the Texas Secretary of 
State or a document from its state of incorporation reflecting its corporate existence or status. 
If the sponsoring entity is an institution of higher education or a governmental entity, the 
entity should submit, as the attachment, a statement that the certificate of incorporation is 
inapplicable. 

The Certificate of Authority of the Texas Secretary of State for the sponsoring entity, Somerset Academy 
Inc., a Florida non-profit corporation and 501(c)3 is attached as Attachment F. 

g) State the approximate date on which the sponsoring entity was incorporated or established. 

The Somerset Academy Inc. was incorporated on May 5, 1997. 

h)	 Describe the purpose for which the sponsoring entity was established. 

Somerset Academy me. was organized for the legally stated purpose of transacting any and all lawful 
business for which corporations may be incorporated under the Florida Not-for-Profit Corporation Act 
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and to distribute the whole or any part of the income therefrom and the principal thereof exclusively for 
charitable, religious, scientific, literary, or educational purposes, either directly or by contributions to 
organizations. The specific intent of the organizers was to create a non-profit corporation entity for the 
purpose of sponsoring high quality, innovative and economically efficient charter schools aimed at 
minority and at-risk populations. 

i) Describe the activities in which the sponsoring entity has been engaged in the past and in 
which it is currently engaged. 

Somerset Academy, Inc. sponsored its first charter school, the Somerset Neighborhood Charter School in 
Miramar, Florida over eight years ago. It has sponsored four more since then in other Florida cities. All 
of their schools that are rated on the Florida rating systems are an "A" rating, the equivalent of an 
Excellent rating in Texas. All of its schools are Southern Association of Colleges and School (SAC) 
accredited. 

Somerset Academy Inc., having met and exceeded the expectation of its organizers in the state of Florida 
in organizing and governing five top quality charter schools, seeks to bring its successes to Texas. 

j) Disclose whether the sponsoring entity has operated a private daycare, private school, public 
daycare, or public school. 

Somerset Academy, Inc., has operated a private daycare in conjunction with their charter school in 
Pembroke Pines, FL, but does not anticipate offering those services at the BASE school location in San 
Antonio, TX. 

Somerset Academy Inc., the sponsoring entity has opened and continues to operate five successful public, 
open-enrollment charter schools. See response to questions "f ' above. 

k) Disclose whether the sponsoring entity is a religious or faith-based organization or engages 
in any activities with a religious purpose. 

Somerset Academy, Inc.is not affiliated with any religious organization. 

1) Discuss any litigation in which the sponsoring entity has been involved. 

Somerset Academy, Inc. has never been sued nor has it filed suit. 

m) Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency. 

Somerset Academy, Inc. has not been sanctioned by any state regulatory agency. It has, in fact, been 
lauded in the state of Florida for excellence in its charter schools. 

n) Describe the initial incorporators of the sponsoring entity, including the individuals' names 
and their professional backgrounds. 

The initial incorporators of the Somerset Academy, Inc. were 
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Ruth Jacoby, Ed.D: professional educator for the last 30 years, on the board of numerous charter 
and prepratory academies, published author, and education consultant. 

Peter Deutsch, Congressman 20th District Florida (public service over 20 years). 

Angie Hui Fang Su, eduation (Assistant Professor in inovative teaching for Mathematics), 

Alejandra Salima Abello, Fashion Institute of Technology (professional educator who has been 
part of the charter school process since 1994) 

o) Discuss any plans for further recruitment of founders or organizers of the school. 

Those who will serve as its charter holder board organized the Brooks Academy of Science and 
Engineering. (See response to inquiry "w" above.) The organizing directors are not merely prominent 
names selected by a sponsoring entity to bolster an application. They are the sponsoring entity. They are 
also dedicated educators who will bring to Texas charter schools, programs which have successfully 
aided disadvantaged students in Florida, However, the plan for the Brooks Academy of Science and 
Engineering did not being with the sponsoring entity having begun in a time and place preceding its 
involvement in the concept. 

A Confluence of Interests. The plan to locate and operate in Southside San Antonio, Texas a charter 
high school that would attract and prepare otherwise disadvantaged students in the areas of science, math 
and engineering is the result of a confluence of interest of various local and national organizations. The 
organizations anticipated to have the closest initial ties and common interests with the School are the 
Brooks City-Base Foundation ("Brooks Foundation"), its administrative counterpart, the Brooks City-
Base Authority ("BCBA") and the Bill and Melinda Gates Foundation ("Gates Foundation"). 

It is this unique relationship between the School, the BCBA the Brooks Foundation and the Gates 
Foundation that distinguishes this charter school proposal from all others. 

Brooks City-Base, The military was closing complexes across the country, including those in other 
sections of the City of San Antonio ('"City"). To reduce costs to the Air Force to manage its missions and 
as an alternative to making Brooks Air Force Base just another base closing, a 2001 Act of Congress 
created a pilot concept of shared responsibilities between the Air Force, the Department of Defense and 
the City known as Brooks City-Base. The Air Force deeded the entire Brooks Air Force Base ("Brooks") 
property to Brooks Development Authority, ("BDA") a political subdivision of the state created by a City 
ordinance. The terms of the conveyance required the BDA to manage and develop Brooks, and the Air 
Force became the BDA's largest tenant. In this way, the Air Force was able to divest itself of its former 
maintenance responsibilities while continuing important research and development activities located at 
Brooks such as the Human Systems Wing, the Air Force Institute for Occupational Health and the crown 
jewel of Brooks, the Air Force School of Aerospace Medicine. 

In 2003, the BDA created a 501(c)3 Foundation to focus on grants and other sources that could fund 
research and technology at these three major academic and research components. 

The Gates Foundation. The Brooks concept attracted the attention of the Bill and Melinda Gates 
Foundation which was already supporting a technical high school in San Diego, California on a former 
and redeveloped military installation. The Gates Foundation noted that the population areas of San 
Antonio and San Diego had similar demographics and suggested that circumstances and confluence of 
interests at Brooks were right for establishing a similar school. Therefore, when the Brooks Foundation 
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compiled its Objectives, aimed at attracting new public and private tenants and developing the BDA 
property into a science and technology park, its list included: 

• Creating alliances supporting the educational community 
• Establishing a K-12 science and math programs focused on Southside students 
• Supporting the establishment of a charter school at or near Brooks City-Base 

A Charter High School Model. The BDAB began researching the possibility of starting a high school at 
Brooks that would emulate the Gates supported High Tech High in San Diego. The Gates Foundation 
model favors smaller high schools and charter schools of no more than 400 students. It was soon learned 
that the Air Force would support such a school at Brooks, seeing it as an opportunity to train students 
pursuing research carriers in science, math and engineering as a compliment to its three major research 
and development components at Brooks. Collaborative discussions were also begun and are ongoing with 
two local school districts and one state university with a significant local presence. 

The Location. Brooks is physically located amongst low-wealth school districts that have historically 
struggled to provide educational opportunities to the areas predominantly Hispanic population. The 
Brooks-City initiatives and a quality charter high school emphasizing science, math and engineering at 
Brooks are in-step with recent interest and activities redirecting growth to the area. New planning and 
zoning efforts, the construction of the soon to open Toyota Motor Company manufacturing plant (within 
4 miles of Brooks) and the new Texas A&M campus (3 miles from Brooks) are all strong indicators of 
the burgeoning vitality and interest in San Antonio's Southside. 

p) Describe the methods used to inform parents, students, and employees about procedures for 
receiving and responding to complaints. Note that under 19 TAG §100.1033(c)(6), the 
governing body of a charter holder shall not delegate final authority to hear or decide 
employee grievances, citizen complaints, or parental concerns. 

Brooks Academy grievance policies and procedures will provide employees, parents and citizens who 
wish to be heard with an opportunity to petition the charter holder board, which board will have final 
authority in all such matters. 

Employee grievance policies will be written and included in the Board Policy Manual and the employee 
handbooks and employee grievance procedures will be an in-service topic. Student grievance policies 
will appear in the Board policy manual and students will be informed of student academic and other 
complaint processes through student handbooks and student assemblies. Parents will be provided with 
grievance process information at regularly scheduled meetings with administrators and teacher. Their 
grievance rights and the grievance processes will also be described in Board policy. 

q) Describe the following elements of the governance structure of the governing body of the 
sponsoring entity. Although some of the information requested below might be addressed by 
the sponsoring entity's articles of incorporation, bylaws, or other documents, please provide 
the information requested below: 

1) the officer positions designated 

Somerset Academy, Inc.: 

Position Voting Power 
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compiled its Objectives, aimed at attracting new public and private tenants and developing the BDA 
roperty into a science and technology park, its list included: / 

• Creating alliances supporting the educational community / 
Establishing a K-12 science and math programs focused oirsouthside students 

.Supporting the establishment of a charter school at or near Brooks City-Base 

A Charter High Scnctol Model. The BDAB began researching th^possibility of starting a high school at 
Brooks that would emulate the Gates supported High Tech ffi^h in San Diego. The Gates Foundation 
model favors smaller high sahools and charter schools of no nfore than 400 students. It was soon learned 
that the Air Force would support such a school at Brooks/seeing it as an opportunity to train students 
pursuing research carriers in scienee, math and engineering as a compliment to its three major research 
and development components at Brool^ Collaborative/discussions were also begun and are ongoing with 
two local school districts and one state university with a significant local presence. 

The Location. Brooks is physically located a)npngst low-wealth school districts that have historically 
struggled to provide educational opportunities toNhe areas predominantly Hispanic population. The 
Brooks-City initiatives and a quality charter high school emphasizing science, math and engineering at 
Brooks are in-step with recent interest and activities redirecting growth to the area. New planning and 
zoning efforts, the construction of the/soon to open Toyota Motor Company manufacturing plant (within 
4 miles of Brooks) and the new Tex^s A&M campus (3 miles from Urooks) are all strong indicators of the 
burgeoning vitality and interest iru&an Antonio's Southside. 

p) Describe the methods used to inform parents, students, and employeeVabout procedures for 
receiving and^responding to complaints. Note that under 19 TAG §100.lB33(c)(6), the 
governing body of a charter holder shall not delegate final authority to heanor decide 
employe/grievances, citizen complaints, or parental concerns. 

Brooks Academy/grievance policies and procedures will provide employees, parents and citizens who 
wish to be heara with an opportunity to petition the charter holder board, which board will have final 
authority in afl such matters. 

Employe/grievance policies will be written and included in the Board Policy Manual and the 
handbooks and employee grievance procedures will be an in-service topic. Student <***' 
appeafin the Board policy manual and students will be informed of stuH**"1 

processes through student handbooks and student assemb''*" " ^ rO^ 
process information at regularly scheduled meetings wit - grievance 
rights and the grievance processes will also be described in 

y q) Describe the following elements of the governance structure of the governing body of the 
sponsoring entity. Although some of the information requested below might be addressed by 
the sponsoring entity's articles of incorporation, bylaws, or other documents, please provide 
the information requested below: 

1) the officer positions designated 

Somerset Academy, Inc.: 

Position Voting Power 
Chairman/President Yes 
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APPROVED DURING CONTINGENCY PROCESS
 

Vice-President Yes 
Vice-President Yes 
Vice-President Yes 
Treasurer Yes 
Secretary Yes 

2) the manner in iftluch officers are selected an£ removed from office 

\ 
The officers of the corporation shall>be a President, Vice-President, Secretary, and Treasurer. The 
officers of the corporation, shall be chosen at the annual meeting of the Board by and shall serve at the 
pleasure of the Board, and shall hold their respective offices until their resignation, removal or other 
disqualification from service, or until th\ir respective successors shall be elected. 
Any officer may be removed, either wiuvtor without cause, by the Board at any time or except for an 
officer chosen by the Board, by any officerVipon whom the board may confer such power of removal. 
Any such removal shall be without prejudice^ the rights, if any, of an officer under any contract of 
employment. 

3) the manner in which members oi ic governing body are selected and removed from 
office 

Directors who are to be elected by the Board of Directors shall be so elected at the annual meeting of the 
Board by the Directors then in office. A vacancy on tnfe Board shall be filled in the same manner of 
selection as that used to select the Director wh©se officers vacant, provided that vacancies to be filled by 
election by Directors may be filled by a vote df the majority of the remaining Directors, although less 
than a quorum. Each Director so elected shall hold office until a successor has been appointed and 
qualified. 
Any Director may resign effective upon gi>|lng written noticeVo the Board, unless the notice specifies a 
later effective time. If the resignation is effective at a future time, a successor may be selected (by the 
existing president) before such time, to talte office when the resignation becomes effective. A Director 
may be removed without cause by a majority of the Directors theV in office. 

4) the manner in which vacancies on the governing body are filled 

/ \Vacancies are filled in the same manner as regular elections and appointments as they occur. 

5) the term for which rnepbers of the governing body ser« 
f 

Term of office of a member of the governing is until a successor is appointed or a vacancy is created by 
incapacity or removal. 

6) whether the terms are to be staggered 

The terms of elected Directors shall tie staggered so that no elected Director's term>expires less than four 
months before the expiration of the next elected Director. 

Governing Body of the Charter School (if different from the governing body of-the sponsoring 
entity) 

Some charter holders choose to delegate some powers or duties ofttip, governing body of the 
charter holder to a governing body of the charter school. Non-dele^ahle duties are listed in 19 
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'Chairman/President ye*-"" 
Vice^Presjdent ^^ No 
Vice-President^. jX "̂"" No 
Vice-President ^><T No 
Treasurer ^r \ No 
Secretary ""\ No 

2) the manner in which officers are selected and removed from office 

The officers of the corporation shall be a President, Secretary, and Treasurer. The officers of the 
corporation, shall be chosen at the annual meeting of the Board by and shall serve at the pleasure of the 
Board, and shall hold their respective offices until their resignation, removal or other disqualification 
from service, or until their respective successors shall be elected. 
Any officer may be removed, either with or without cause, by the Board at any time or except for an 
officer chosen by the Board, by any officer upon whom the board may confer such power of removal. 
Any such removal shall be without prejudice to the rights, if any, of an officer under any contract of 
employment. 

3) the manner in which members of the governing body are selected and removed from 
office 

Directors who are to be elected by the Board of Directors shall be so elected at the annual meeting of the 
Board by the Directors then in office. A vacancy on the Board shall be filled in the same manner of 
selection as that used to select the Director whose office is vacant, provided that vacancies to be filled by 
election by Directors may be filled by a vote of the majority of the remaining Directors, although less 
than a quorum. Each Director so elected shall hold office until a successor has been appointed and 
qualified. 
Any Director may resign effective upon giving written notice to the Board, unless the notice specifies a 
later effective time. If the resignation is effective at a future time, a successor may be selected (by the 
existing president) before such time, to take office when the resignation becomes effective. A Director 
may be removed without cause by a majority of the Directors then in office. 

4) the manner in which vacancies on the governing body are filled 

Vacancies are filled in the same manner as regular elections and appointments as they occur. 

5) the term for which members of the governing body serve 

Term of office of a member of the governing is until a successor is appointed or a vacancy is created by 
incapacity or removal. 

6) whether the terms are to be staggered 

The terms of elected Directors shall be staggered so that no elected Director's term expires less than four 
months before the expiration of the next elected Director. 

Governing Body of the Charter School (if different from the governing body of the sponsoring 
entity) 

Some charter holders choose to delegate some powers or duties of the governing body of the 
charter holder to a governing body of the charter school. Non-delegable duties are listed in 19 
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TAG §100.1033(c)(6). Members of the governing body oj AppROVED DURING CONTINGENCY PROCESS 
undergo training as defined by 19 TAC §100.1102. 

r) If a governing body of the charter school exists, list the members. 

Name Office
 
None at this time
 

s) If a governing body of the charter school exists, describe the powers or duties delegated to it 
by the governing body of the charter holder. Non-delegable duties are listed in 19 TAC 
§100.1033(6XC). 

• i—.1 — 
Should the charter holder choose to delegate some powers or duties to a governing body pursuant to state 
law at a later time, directors will be identified and recruited with the assistance of the various 
organizations and local and national foundations involved in this charter school project. (See Item "«" 
above). 

All sponsoring charter holder board and potential local governing board directors will participate in the 
training required by 19 TAC § 100.1102 

t) Submit, as part of Attachment A, a notarized biographical affidavit for each member of the 
governing body of the charter school. Use the biographical affidavit form in Appendix I. 
Biographical affidavits must be notarized within 90 days of the due date of this application. If 
members of this body are not yet identified, the affidavits must be provided prior to the 
opening of school. 

Attached as part of attachment A. 

u) Describe the following elements of the governance structure of the governing body of the 
charter school: 

Bylaws of the sponsoring entity have previously been submitted. 

1) the officer positions designated 

The officers of the Board of Directors will be a President, Vice-President, Secretary-Treasurer, and such I 
other officers, if any, that the Board of Directors may from time to time appoint. . 1 

2) the manner in which officers are selected and removed from office 

All officers will be elected by the Directors. Any officer may be removed, with or without cause, by a 
majority vote of the Board of Directors. 
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TAC §100.1033(c)(6). Members of the governing body of a charter school will be required to 
undergo training as defined by 19 TAC §100.1102. 

r) If a governing body of the charter school exists, list the members. 

GeorgeP&kaza^ ^-^^^— 
James Darryl Byra\ 

s) If a governing body of the charter school exists, describe the powers or duties delegated to it 
by the governing body of the charter holder. Non-delegable duties are listed in 19 TAC 
§100.1033(6)(C). 

The local governing body ofwe Brooks Academy is a Texas non-profit corporation, Somerset Academy 
of Texas (SAT). \ / 

SAT directors were identified and re ited w/th the assistance of the various organizations and local and 
national foundations involved in this c irte/school project. (See Item "n" above). There are five initial 
SAT directors. One of those directors, .uth Jacoby, is also a board member of the sponsoring charter 
holder. Dr. Jacoby and her successors yovide continuity between the local governing and charter 
holder boards. 

All sponsoring charter holder bo; ra and local governing board directors will participate in the training 
required by 19 TAC §100.1102 

t) Submit, as part of Attachment A, a notarized biographical affidavit for each member of the 
governing body of the charter school. Use the biographical affidavit form in Appendix I. 
Biographical affidavits must be notarized within 90 days of the due date of this application. 
If members of this body are not yet identified, the affidavits must be provided prior to the 
opening of school. 

Attached as part of attachment A. 

u) Describe tne following elements of the governance structure of the governing body of the 
charter school: 

Bylaws of the BASE will be drafted to esJaWish the likely governance structure indicated in sections 1) 
to 6) below. / ^v 

1) the officer positions designated. 

The officers of the Board of Directors willtx/a President, Vice-President, Secretary-Treasurer, and such 
other officers, if any, that the Board of DirGCtoTSsmay from time to time appoint. 

2) the manner in which officers a/e selected and removed from office \T 
All officers will be elected by the DirectorJ^Any officer may be removed, with or without cause, by a 
majority vote of the Board of Directors. 
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3) the manner in which members of the governing body are selected and removed from 
office 

Members to the board are nominated to staggered terms by the President and elected by majority vote of 
the members at each annual meeting called for that purpose. Vacancies are filled in the same way. 
Members can be removed with or without cause by majority vote of the membership, 

4) the manner in which vacancies on the governing body are filled 

Newly created directorships resulting from an increase in the number of directors comprising the board 
and all vacancies occurring on the board for any reason shall be filled by the affirmative vote of the 
majority of the members in office at any meeting of the board. A member elected to fill a newly created 
directorship or a vacancy will serve until a successor is elected. Newly elected members will agree to 
support the founding organization's vision in order to maintain continuity between the founders and 
subsequent board members. 

5) the term for which members of the governing body serve 

The term of office for two of the original Directors shall be two years, and for the three remaining 
original Directors, three years. Determination of the term of directorship shall be determined by drawing 
straws at a Board of Director's meeting to be held within four months from the date of incorporation. 
Each original Director shall serve his/her term until resignation, removal or incapacitation. Thereafter, 
each successor Director shall serve for three years. Directors may succeed themselves to their same 
positions for successive terms. Each Director shall hold office until their successor shall have been 
elected. 

6) whether the terms are to be staggered 

Members to the board are nominated to staggered terms by the President and elected by majority vote of 
the members at each annual meeting called for that purpose. 

Other Governance 

If at some point the charter holder plans to enter into an agreement with a management 
company, the contract for services must be approved by the commissioner of education at least 
30 calendar days prior to any performance or payments under the contract. See 19 TAC 
§100.1155. 

v) Describe the extent to which any private entity, including any management company, other 
nonprofit group, other governmental agency and/or any other educational organization will 
be involved in the operation of the charter school. Identify any members of the governing 
board or officers of the charter school who are affiliated with all such entities. 

In collaboration, the Brooks organizations and foundations have recommended that a private charter 
management company operate the proposed charter school. In research and communication with charter 
schools across the nation and in consultation with the sponsoring entity, Academica Inc., a privately held 
management company based in Miami, Florida has been identified as the most qualified to perform 
management services and is therefore, subject to approval by the local governing board, the School's 
prospective manager. Academica Inc. operates three schools in Utah and 25 schools in South Florida and 
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is known for producing high achievement scores in virtually all of their mostly Hispanic and Title I 
schools which schools consistently outperform their public school counterparts. There is a student 
waiting list at each of the schools operated by Academica Inc. 

Management services through Academica Inc. would include facilities design, staffing recommendations 
and human resource coordination, day-to-day administration, regulatory compliance, legal and corporate 
upkeep, maintenance of the books and records of the School, bookkeeping, budgeting, financial 
forecasting and oversight. The projected cost of these services is included in the proposed budget for the 
charter school under Contract Services. The sponsoring entity well understands and will comply with 
the requirements of 19 TAG §100.1155 to submit a proposed written agreement with a management 
company for approval by the Commissioner of Education at least 30 calendar days prior to any 
performance of payments under that agreement. No member of the governing board, the charter holder 
board or officer of the School will be affiliated with Academica Inc. or any other management company 
servicing the School. 

7.	 Community Support (Reviewed by TEA) 

a) Describe the community where the school will be located and explain why this location was 
selected. 

BASE will be located at Brooks City-Base (formerly Brooks AFB), on the Southside of San Antonio. 
The school will thus be located within a very special community within the larger South San Antonio 
community, which is in turn part of a metropolitan region undergoing profound changes in its economic 
and educational aspirations. 

b) Provide information on the manner in which community groups have been involved and will 
continue to be involved in the charter school planning process. 

The applicant must hold a public hearing in the proposed charter school's geographic area to 
publicly discuss the application for the charter school. This hearing must take place no earlier 
than J8 months before the charter application due date. Any person may be present and 
participate in the meeting. The applicant shall publish a notice of the meeting in a newspaper of 
general distribution in the geographic area proposed for the school. 

Strong links with the community are critically important to the success of BASE. In its planning, the 
school has two equally significant sets of links, and these will remain of the highest importance as the 
school develops. 

Situated on the Southside of San Antonio, the school will serve and must remain responsive to a local 
community with a largely ethnic minority population that has historically experienced economic 
disadvantage and educational underachievement, as described above. 

Outreach efforts of the BASE planning group to date have included: 

•	 Brooks Development Authority and the Brooks City-Base Foundation —have identified the 
creation of a High Technology Charter School at Brooks City-Base as a vital step in the 
development of their research and technology center on the Southside 

•	 U.S. Air Force—major educational and R&D units at Brooks City-Base include the School of 
Aerospace Medicine and the Air Force Center for Environmental Excellence 

•	 Brooks Aerospace Foundation—operates the Challenger Learning Center of San Antonio at 
Brooks City-Base 
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•	 U.S. Air Force Museum of Aerospace History— located in historic "Hangar 9" at Brooks City-
Base, the only wooden Hangar still in existence in the Air Force 

•	 University of the Incarnate Word— is assessing the placement of its newly approved School of 
Pharmacy, the first in San Antonio, at Brooks City-Base, and sees strong potential for linkages 
with the new high school 

•	 University of Texas at San Antonio— maintains a Center of Excellence in Biotechnology and 
Bioprocessing Education and Research at Brooks City-Base 

•	 Alamo Community College District— hosts academies for high school students in information 
technology and security, aerospace, and manufacturing technology, and is planning a similar 
academy in biotechnology 

c) Submit, as Attachment G, a copy of the published notice of public hearing, clearly showing the 
name of the newspaper and date of publication. 

Attached. 

d) Submit, as Attachment H, a synopsis of the public hearing held to discuss the proposed charter 
school plan. The synopsis must identify presenters, a summary of their comments, and a list of 
questions from participants with responses provided by the presenters. 

Attached. 

8.	 Geographic Boundary (Reviewed by TEA) 

a) List the school districts from which the proposed charter school will accept students. If the 
charter school will accept students from only a portion of a school district or districts, state 
exactly what the boundary will be. For purposes of the TEA database, the charter geographic 
boundary will be defined by districts receiving statements of impact as defined in TEC 12.110. 

The sponsoring entity is not required to list the charter schools located within the 
designated geographic boundary. 

Brooks City-Base is located on and divided by the boundary of East Central ISO and the San Antonio 
ISD, with the South Side ISO its neighbor to the west and Harlandale ISD its closest neighbor on the 
inner-city side. However, the BASE will accept students from any school district listed below. There are 
nineteen districts, at least in part, within Bexar County, which composes the greater San Antonio area. 
Districts from Atascosa and Wilson counties are also included to support all schools within an 
approximate 30 mile radius of the Brooks City-Base property. Inclusion of these schools increases the 
diversity of the student population to include students from more rural areas. 

c 
D r*Bexar County: 
•	 Alamo Heights ISD 
•	 Duuiii ISP 

-• — CeHial IflD
i ^ • East Central ISD 
-o $ • Edgewood ISD 
8> -S . Fort Sam Houston ISD 
o 3 • Harlandale ISD
 
K W • Judson ISD
 

• Lackland ISD
 
—— Medina Valloy^SP
 
•	 North East ISD 
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Northside ISD
 
Randolph Field ISD
 
San Antonio ISD
 

-SdwiU-Cibulo-Univ 
• Somerset ISD 
• Southside ISD 
• South San Antonio ISD 
• Southwest ISD 

Wilson and Atascosa Counties: 
• Floresville ISD 
• Jourdanton ISD 
• La Vernia ISD 
• Lytle ISD 
• Pleasanton ISD 
• Poteet ISD 

b) Submit, as Attachment I, the certified mail receipt cards showing the dates that Statement of 
Impact forms were received and signed for by the staff of the districts located within the 
proposed charter school's geographic boundary. In the absence of signed certified mail return 
receipt cards, the certified mail receipt showing each addressee, fees paid, and the date mailed 
will be accepted. 

The sponsoring entity must send a copy of the Statement of Impact form and a copy of the 
charter school application's coversheet, accompanied by a letter from the sponsoring entity, 
to all superintendents of school districts and charter schools within the designated 
geographic boundary. The purpose of sending the Statement of Impact form is to document 
any adverse impact on the district or any potential enrollment shift that may impede the 
school district's ability to comply with a court order affecting the district. (The Statement of 
Impact form and a sample letter to superintendents are included in Appendix II of this 
application packet.) If a superintendent receiving the Statement of Impact form requests a 
complete copy of the application, the sponsoring entity must provide the document, including 
all attachments, to the superintendent. 

The Statement of Impact form and the completed application coversheets must be sent to all 
affected districts in time to include signed certified return receipt card copies as part of the 
charter application submitted to TEA. The proposed charter school is not responsible for 
ensuring that superintendents who receive the Statement of Impact form return it to TEA. 

Note that accepting students from another charter school that is within the charter school's 
geographic boundary does not expand that geographic boundary to include all districts 
within the geographic boundary of the other charter school. 

Attached. 

9. Admissions Policy (Reviewed by TEA) 

a) Specify the period (both the beginning and ending dates) during which applications for 
admission will be accepted. TEC, §12.117, requires that a charter school establish a reasonable 
application deadline for the submission of applications for admission. 
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The application period for students seeking admission will begin in January of each calendar year for the 
following school year. The enrollment period will conclude at the end of February. 

b) Specify the approximate date on which the lottery will be conducted and describe the procedures 
to be followed in conducting the lottery. Under federal law, a charter school must hold a lottery if 
the number of applications for a class exceeds the number of available spaces. If the number of 
applications does not exceed the number of available spaces, a lottery is not required. 

If the number of applicants to BASE exceeds capacity, a public random drawing selection process for 
admission will be used. The lottery will be conducted in early March, within no more than one week of 
the application closing date. 

If allowable by law, in years subsequent to the opening, preference will be given to siblings of students 
already enrolled in BASE. 

The above procedures will also be followed to fill vacant seats in grades ten, eleven and twelve. 

c) State whether a waiting list will be developed for the applicants who were not admitted through 
the lottery. If a waiting list will be used, describe the process. 

A waiting list will be developed, with names ranked by random drawing from the pool. Cards to be 
included in the drawing must be received by a deadline two weeks after the original lottery. 

Applicants who have been offered enrollment through the lottery will be invited to visit with counselors 
to complete choice slips for courses and furnish their immunization record, birth certificate, social 
security card, and TAAS or standardized tests results. 

As space becomes available due to students declining acceptance at the time of notification, withdrawing 
subsequently, or failing to complete the enrollment steps described above, the school will notify the 
applicant with the lowest number on the waiting list that they have the option of enrolling at the school. 
The letter will give the applicant five full business days to notify the school principal or secretary, 
verbally or in writing, of the applicant's intentions. 

In the absence of an affirmative and timely response by phone or letter, the school will eliminate the 
applicant from the pool and inform the applicant with the next lowest number of their opportunity to 
enroll. All waiting pools will expire at the end of the school's academic year, or as otherwise determined 
by the Board. 

d) If returning students (those who attended the school the previous school year and intend to return 
the next school year) are given priority in admission, specify the period during which these 
students must notify the school of their intent to return for the next school year. 

Returning students will be given priority. Their application period will be the same as for new 
applicants. 

e) State whether the charter school will exempt from the lottery the siblings of returning students 
and/or the children of the school's founders (so long as the total number of students allowed 
constitutes only a small percentage of the total enrollment) as permitted by the federal guidance 
on the Charter Schools Program. 
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APPROVED DURING CONTINGENCY PROCESS
 

The school will exempt from the lottery the siblii 
founders (so long as the total number of students allowed constitutes only a small percentage of the total 
enrollment) as permitted by the federal guidance on the Charter Schools Program. 

f) If the school will accept applications that are submitted outside of the designated application 
period, describe how the school will treat such applications. 

Applications will be accepted outside the designated application period. Such students will be offered 
admission if there are vacancies. Once the number of applications submitted exceeds the number of seats 
available, student names will be added to a wait list, by grade in the order that they are received. As 
vacancies occur there will be a lottery as previously described. Students not selected in the lottery will be 
returned to the wait list and will participate in subsequent lotteries should admitted students leave during 
the school year. No other applications will be received until the following school year, unless the wait list 
is exhausted. -— 

g) Provide the non-discrimination statement in the school's admission policy. TEC, §12.111(6) 
requires that a charter school's admissions policy include a statement that the school will not 
discriminate in admissions based on gender, national origin, ethnicity, religion, disability, 
academic ability, athletic ability or artistic ability or the district the child -would otherwise 
attend if a charter is granted. School staff members "will be required to submit its admission 
forms, brochures, or other admission or enrollment documents for approval by TEA staff during 
the contingency process. 

The school's non-discrimination statement is as follows; The BASE school will not discriminate in 
admissions based on gender, national origin, ethnicity, religion, disability, academic ability, athletic 
ability or artistic ability or the district the child would otherwise attend. 

h) State whether the school will exclude students with documented histories of any of the types of 
misconduct listed in TEC, §12.111(6). TEC, §12.111(6) authorizes a charter school to exclude a 
student who has a documented history of a criminal offense, juvenile court adjudication, or 
discipline problems under TEC Subchapter A, Chapter 37. Note that TEC, §12.131requires that 
the governing body of an open-enrollment charter school adopt a code of conduct for its district 
or for each campus. 

BASE will not exclude a student who has a documented history of a criminal offense, juvenile court 
adjudication, or discipline problems under Subchapter A, Chapter 37. 

i) Describe the information that an applicant must provide in order to be considered for admission 
(not for enrollment, which occurs after an applicant has been offered admission and is 
registering). Applicants may not be required to provide copies of transcripts or other academic 
records until after they are offered admission and are enrolling. Furthermore, a student may not 
be precluded from enrolling due to the charter school's failure to receive information required 
for enrollment from the student's parent/guardian or previous school. 

The application will request the following information: 

• Address and parent/guardian relationship information and signatures 
• Student name, date of birth, grade applying for and last school attended 
• Telephone number, email address 
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No applications will be accepted outside the designated application period, unless insufficient 
applications are received to fill available seats. 

f) If the school will accept applications that are submitted outside of the designated application 
period, describe how the school will treat such applications. 

free public school that will be open to all residejjlsJii^fee-StSfe^rTexas. BASE will not 
discriminafe^m-tliebasis of sex, nationajjirj^«*r^tnnlclty, religion, disability, academic, artistic, or 
athletic ability, or thlTctistgct^he-^iflawould otherwise attend. Appropriate accommodations for 
students withspee&Tneeds wiuDeTnade^BASE will comply with the individuals with Disabilities 
Education Act (IDEA). 

g) Provide the non-discrimination statement in the school's admission policy. TEC, §12.111(6) 
requires thai a charter school's admissions policy include a statement that the school will not 
discriminate in admissions based on gender, national origin, ethnicity, religion, disability, 
academic ability, athletic ability or artistic ability or the district the child would otherwise 
attend if a charter is granted. School staff members will be required to submit its admission 
forms, brochures, or other admission or enrollment documents for approval by TEA staff during 
the contingency process. 

It is the BASE admissions policy that the school will not discriminate in admissions based on gender, 
national origin, ethnicity, religion, disability, academic ability, athletic ability or artistic ability. 

h) State whether the school will exclude students with documented histories of any of the types of 
misconduct listed in TEC, §12,111(6). TEC, §12.111(6) authorizes a charter school to exclude a 
student who has a documented history of a criminal offense, a juvenile court adjudication, or 
discipline problems under TEC Subchapter A, Chapter 37. Note that TEC, §12.131requires that 
the governing body of an open-enrollment charter school adopt a code of conduct for its district 
or for each campus. 

BASE will not exclude a student who has a documented history of a criminal offense, juvenile court 
adjudication, or discipline problems under Subchapter A, Chapter 37. 

\) Describe the information that an applicant must provide in order to be considered for admission 
(not for enrollment, which occurs after an applicant has been offered admission and is 
registering). Applicants may not be required to provide copies of transcripts or other academic 
records until after they are offered admission and are enrolling. Furthermore, a student may not 
be precluded from enrolling due to the charter school's failure to receive information required 
for	 enrollment from the student's parent/guardian or previous school. 

Applicants for entry in the lottery must furnish evidence of matriculation from their current grade and 
demonstrate their interest in attending BASE. The application procedure will have four parts: 

•	 Student and parent/guardian information and signatures. Students and parents are asked to affirm 
that they understand that BASE is a school of choice and that, by signing the application and upon 
acceptance to the school, they will agree to become familiar with and abide by all policies and 
procedures set forth in the parent and student handbook. 

•	 Transcripts/grades and attendance records for current year and one previous year 
•	 A letter (or letters) of support from parent(s) or guardian(s) explaining in one or two pages why they 

are committed to, and how they plan to support the applicant in pursuit of his or her education at 
BASE 
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•	 Required attendance of both parent or guardian and applicant at an informational meeting before the 
application deadline. 

Applicants selected for admission by the lottery will be asked to visit with a student counselor to make 
course selections as applicable at their grade level, and to furnish their immunization record, birth 
certificate, social security card, and TAAS or standardized tests results. 

j) Discuss procedures adopted to comply with reporting transfer students pursuant to Civil Action 
5281. Civil Action 528J requires that TEA not approve student transfers where the effect of such 
transfers changes the majority or minority percentage of the school population by more than one 
percent in either the sending or receiving district. For more information, see the following web 
page: http://www.tea.state, tx. us./eeo/. 

Pursuant to Civil Action 5281, BASE will not permit, make arrangement for, or give support of any kind 
to student transfers between school districts when the cumulative effect, in either the sending or receiving 
school or school district, will be to reduce or impede desegregation, or to reinforce, renew, or encourage 
the continuation of acts and practices resulting in discriminatory treatment of students on the ground of 
race, color, or national origin. 

10. Special Needs Students and Programs (Reviewed by TEA) 

Approval of this charter school application and/or removal of any contingencies is based on the 
information provided by the proposed charter school as it reflects the proposed charter school's 
knowledge of special education. Approval of the charter school application and/or removal of 
any contingencies should not be construed to reflect a determination of special education 
compliance or to cover any other issues outside the scope of this application process or actions 
that may occur after this application process. The following web site is available to assist your 
application process: http://www. tea.state.tx.us/'special, ed/rules/sbs.html. (Please note that a 
sponsoring entity representative may be asked to sign additional assurance documents.) 

a) State the projected percentage of students who will require special education and related 
services. 

The sponsors estimate that up to 10% of the projected enrollment of students will require special 
education and related services. 

b) Briefly describe how the charter school staff will seek out, identify, locate, and evaluate 
children with disabilities enrolled in the charter school or who contact the charter school. 
Include information regarding collaboration with the Regional Education Service Center 
(ESC), and the local Early Education Childhood Intervention program, and students who are 
not within the age range typically served by the charter school. 

BASE will employ a certified special-education teacher who will implement the school's special-
education program and, through regular in-service and other means, continually provide guidance and 
support to the school's teaching staff in this area, including supervising the creation of a 
multidisciplinary assessment team for students who may have disabilities. The school will ensure that, 
with the assistance of the special-education staff at Region 20 Education Service Center and the service 
providers for Early Education Childhood Intervention in San Antonio (Brighton School ECI Program and 
Easter Seal Rehabilitation Center ECI), a free appropriate public education (FAPE) is provided to all 
individuals with disabilities, ages 3-21, who qualify for special education services. 
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In accordance with the rules and responsibilities identified by TEA, BASE will adopt and implement 
policies and practices that affirmatively seek out, identify, locate and evaluate children with disabilities 
enrolled in the school or contacting the school regarding enrollment (Child Find). BASE will have 
procedures to refer children to appropriate assessment personnel needed for evaluation. These 
procedures will be disseminated to staff, including a review of possible indicators of special education 
issues arising in individual students. BASE students will be considered for referral for Child Find. 
Referrals may also come from doctors, nurses, parents, teachers, family members and other interested 
individuals. 

BASE will prominently display Child Find brochures and posters, and distribute them to parents via the 
school newsletter. All personally identifiable information collected and used in this system will be 
maintained confidential in the same manner that special education records are maintained. 

c) Briefly describe how the charter holder staff will access the variety of qualified and/or 
licensed personnel to conduct special education assessments (including related services) and 
participate as members of the multidisciplinary assessment team for students who may have 
disabilities such as autism, an auditory impairment or deafness, deafblindness, an emotional 
disturbance, health impairment, a learning disability, mental retardation, an orthopedic 
impairment, a speech or language impairment, a traumatic brain injury, or a visual 
impairment. 

The charter holder staff will seek advice and recommendations concerning qualified and/or licensed 
personnel from the special education and related contacts at Region 20 Education Service Center. 

d) Briefly describe how the charter school staff will have the capacity to provide a wide range 
of special education and related services by appropriately certified and/or licensed personnel 
to students who are eligible for special education services and have disabilities such as 
autism, an auditory impairment or deafness, deafblindness, an emotional disturbance, a 
health impairment, a learning disability, mental retardation, an orthopedic impairment, a 
speech or language impairment,a traumatic brain injury, or a visual impairment. 

All special education personnel shall be certified, endorsed or licensed in the area or areas of assignment 
in accordance with provisions relating to teacher certification. If a staff member does not have the skills 
and knowledge needed for the assignment, BASE shall make provisions for the person to acquire the 
needed skills and knowledge. The special education designee will conduct staff in-services deemed 
appropriate to BASE'S professional development module. Special education personnel may be employed 
on a full-time or part-time basis. 

Teachers holding a special education certificate may be assigned to a basic special education 
instructional program serving students. Persons assigned to provide speech therapy instructional services 
must hold a valid state license as a speech/language pathologist. Teachers assigned full-time to teaching 
students who are orthopaedically impaired, with the teaching station in the home or a hospital, must at 
least have completed a three-semester-hour course in the education of the handicapped and three 
semester hours directly related to teaching physically impaired children. Teachers certified in the 
education of students with visual impairments shall be available to students who are visually impaired 
through one of BASE'S instructional options or through a cooperative arrangement with other school 

.districts or the education service center. Teachers certified in deaf or hearing impaired shall be available 
to students who are deaf or hearing impaired through the Regional Day School Program for the Deaf or 
through a cooperative arrangement with other school districts or the education service center. Resources 
regarding other disabilities such as autism can be furnished by the regional education service center. 
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e) Briefly describe how the charter school staff will ensure that a full continuum of placement 
options (instruction in regular classes, special classes, special schools, home instruction, and 
instruction in hospitals and institutions) will be available to meet the needs of students with 
disabilities who are eligible for special education services. 

Removal of the student from general education will occur only when the nature and severity of the 
disability is such that education in general classes, including art, music, and PE, cannot be achieved 
satisfactorily with the use of supplementary aids and services. The least restrictive environment will be 
selected. The ARD will document that there is a continuum of services and placements available and 
that alternative placements were tried and considered such as Chapter programs, compensatory 
education, school health services, bilingual classes, ESL, Dyslexia program, tutorials, TAKS 
remediation, adaptive equipment, or other provisions as determined by the ARD. 

f) Briefly describe how the charter school staff will continue to provide a free and appropriate 
public education (FAPE) for expelled students who are eligible for special education 
services. 

BASE will continue to provide services as specified in the Individual Education Plan for any student 
expelled from the school until the age of maturity, until and unless that student enrolls in another school 
or district. 

Students may be referred by teachers, parents or others for evaluation of whether they have one or more 
of the disabilities listed in federal regulations or state law or both. BASE will form a multidisciplinary 
Admission, Review and Dismissal (ARD) committee for this evaluation including at least one teacher or 
specialist with knowledge in the area of the suspected disability. As part of the evaluation, the ARD 
committee and other qualified professionals as appropriate shall review existing evaluation data on the 
child, current classroom-based assessments and observations and teacher and related service providers' 
observations. 

The special education teacher will be responsible for tracking the number of days of emergency removal, 
suspension, removal to an alternative education placement, or in-school suspension within the required 
number of days. The interim alternative setting must be selected so as to enable the child to continue to 
progress in the general curriculum, though in another setting, and to continue to receive those services 
and written notice of those concerns to BASE from which the student was expelled. If the current IEP 
cannot be implemented while the student is in an alternative placement for more than ten days or on 
expulsion, then the IEP will be revised during this time in such a manner that it can be implemented. 
Whenever possible, the IEP that was in place will be implemented. BASE will document justification for 
any change in the IEP. 

g) Briefly describe the process that will be used to determine the initial placement of transfer 
students eligible for special education services. 

When a student is believed to have a disability, a charter school, like any public school, must initiate the 
procedures to identify and refer the student for evaluation in a timely manner. Under Section 504 and 
Title II, students with disabilities, and their parents or guardians, are entitled to due process concerning 
student identification, evaluation, and placement. Simply stated, due process is procedural fairness. In the 
context of FAPE, due process includes notice, the opportunity for review of records, the right to request 
an impartial hearing with representation by counsel, and a procedure for review. In general, by complying 
with the relevant IDEA procedural-safeguard requirements, the school is complying with these Section 
504 and Title II requirements. 
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Applicants that are identified as needing special education services will be accepted if the goals and 
objectives dilineated in the student's Individual Education Program (IEP) can be met, with appropriate 
aides and servicesin the educational environment of BASE. To ensure that the individual needs of 
exceptional children can be met in the school, an IEP meeting must be held prior to enrollment. A 
representative from BASE must be a member of the IEP team. All members of the IEP team, including 
the parent, must agree with the goals and objectives, placement, aides and services and modifications to 
the regular program. 

h) Briefly describe how the school will provide individually determined extended school year 
services for students whose Admission, Review, and Dismissal (ARD) committee determines 
a need. 

The need for Extended Year Services will be determined on an individual basis by the ARD committee. 
It will be documented from formal and informal evaluation provided by BASE or the parents. The 
documentation will demonstrate that in one or more critical areas addressed in the current IEP objectives, 
the student has exhibited, or may reasonably be expected to exhibit, severe or substantial regression that 
cannot be recouped within a reasonable time period. The reasonable time period for recoupment of 
acquired critical skills shall be determined on the basis of needs identified in each student's IEP. 

Appropriate transportation needs will be considered. 

i) Briefly describe how the school will meet the needs of students with dyslexia. (Please note 
that a sponsoring entity representative may be asked to sign additional assurance 
documents.) 

Screening and modifications for students with needs in this area will be accomplished according to all 
state and applicable federal statutes and regulations (TEC § 38.003; 19 TAG § 74.28), and procedures set 
forth in the state's Dyslexia Handbook. Training for teachers will be a specific part of the school's 
faculty professional development. The sponsors will coordinate with the dyslexia contact at Region 20 
Education Service Center, and the State Coordinator at Region 10 ESC. BASE will have a certified 
special needs teacher who will monitor and ensure that the IEP goals and accommodations are being met. 
Parental involvement will be encouraged, and individual assistance will be offered. 

j) Describe how the proposed charter school will meet the needs of children who qualify for 
Section 504. (Please note that a sponsoring entity representative may be asked to sign 
additional assurance documents.) 

BASE will provide a free appropriate education (regular or special education and related aids and 
services) to enrolled students who qualify under Section 504, regardless of the severity of the disability. 
Consistent with civil rights, BASE students with disabilities will be provided with a range of choices in 
programs and activities that is comparable to that offered to students without disabilities. This includes 
an opportunity to participate in a range of nonacademic or extracurricular programs and activities offered 
at the school. Any BASE student with a disability will be educated with non-disabled students to the 
maximum extent possible. 

It is the intent of BASE to ensure that students who are disabled within the definition of Section 504 are 
identified, evaluated and provided with appropriate educational services. The due process rights of 
disabled students and their parents under Section 504 will be enforced. 

Instruction will be individually designed to meet the student's needs as adequately as the needs of non-
handicapped students. Before the child is placed to receive special services, the parents will be notified 
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and the child will be evaluated using validated tests and trained personnel. While parental notice is 
required before a child is tested and/or placed, their consent is not required under Section 504. Only if 
the child is suspected of having a handicapping condition under IDEA is parental consent necessary. 
Placement decisions will be made by a group of persons knowledgeable about the child, the evaluation 
dates, and placement options, and the child will be placed in the least restrictive environment appropriate. 
Periodic revaluations will be conducted, including prior to any significant change in placement. 

BASE will appoint a Section 504 coordinator to cover student issues, employment issues, and facilities. 
This position may be a regular education function; however, BASE may choose to use special education 
personnel if appropriate "split funding" is used. 

11. Business Plan (Reviewed by TEA) 

Financial History of Sponsoring Entity 

a) Discuss the sources of funding used by the sponsoring entity to start up its operations. 

Somerset Academy, Inc. will be using funds from various federal, state and nonprofits as described by in 
the appendix on start-up funds. 

b) Discuss the current assets of the sponsoring entity. 

As shown in the audit report 

c) Discuss the current liabilities of the sponsoring entity. 

As shown in the audit report. 

d) Disclose any liens, litigation history, and/or any sanctions from any local, state and/or federal 
regulatory agency against the sponsoring entity. For the purpose of this application 
"litigation " includes civil suits, bankruptcy proceedings, and any administrative process in 
which an agency of the federal, state or local government has taken adverse licensing or 
disciplinary action. "Sponsoring entity" includes any organization, whether incorporated or 
not, to which the sponsoring entity is successor in interest; any organization, whether 
incorporated or not, which the sponsoring entity has purchased; and, any organization, 
whether incorporated or not, for which the sponsoring entity has taken possession of 
substantially all assets previously possessed by that organization. 

None. 

e) State the names of any open-enrollment charters already held by the sponsoring entity. If 
other charters are held, disclose whether they have been timely and accurate in reporting 
PEIMS data and required financial audits. 

Somerset Academy (Somerset Neighborhood School), Miramar, Fl 
Somerset Academy High School, Pembroke Pines, FL 
Somerset Academy Middle School, Pembroke Pines, FL 
Somerset Academy Elementary School, Pembroke Pines, FL 
Somerset Academy Davie Charter School, Davie, FL. 

Yes, PEIMS data and required financial audits have been timely and accurate. 
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f) Submit, as Attachment J, a copy of the most recent audit report. If an audit report is not 
available, provide an unaudited statement of financial position, an unaudited statement of 
activities, and an unaudited statement of cashflows (all as part of Attachment J). The 
unaudited financial statements must include a notarized statement signed by the chief 
executive officer and chief financial officer of the sponsoring entity attesting to the accuracy 
and completeness of the information provided. 

Attached. 

*) Submit, as Attachment K, a credit report of the sponsoring entity. If a credit report is not 
available, provide a statement that explains why a credit report is not available as the 
attachment. 

Attached. 

h) Submit, as Attachment L, a copy of the most recently filed Internal Revenue Service Form 
990. If a Form 990 is not available, provide a statement that explains why a Form 990 was 
not available as the attachment. 

Attached. 

Current Operations of Sponsoring Entity 

i) If non-charter programs are operated by the sponsoring entity, describe how, or if, non-
charter programs will relate to the charter school. 

None. 

j) If there are plans to begin operating any non-charter programs within the next two years, 
describe how, or if, future non-charter programs will relate to the charter school. 

No non-charter progrmas are planned by Somerset Academy at this time. 

k) If there are plans to begin operating any non-charter programs within the next two years, 
discuss the physical location of the programs. Describe how the charter school will maintain 
separate administrative, business, financial, payroll, personnel and other records. 

No non-charter progrmas are planned by Somerset Academy at this time. 

Start Up of Charter School Operations 

1) Provide a statement describing the projected amounts of start-up funding. The statement 
must identify the amount of each source of funds and the specific source of funding (i.e., 
private donor, charitable foundation, local government, state/federal agency). Charter school 
applicants should be aware that the fiscal year of the charter school should end on August 
3L Through a grant application process, federal funds are available for up to J 8 months of 
post-award planning and up to two years of implementation. However, start-up funds are 
available for up to three years. Actual funding depends on the number of eligible charters 
and the continuation of funds from the United States Department of Education. An 
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appropriate estimate for a first-year grant is $100,000. Any amount from this source of 
funding, however, will not be available to the sponsoring entity until the contract for charier 
has been executed and a county-district number has been assigned. The federal funds may 
then only be accessed after a request for reimbursement has been submitted. Generally, the 
federal funds may not be received until after the charter holder has demonstrated that it has 
incurred an expenditure that represents an allowable cost pursuant to the requirements of 
the federal award. 

Academica Inc., has already established relationships with Zion's First National Bank in Utah that has 
already financed construction of Academica Charter schools in Florida and Utah. 

We were also involved with the Bill and Melinda Gates Foundation last year through the Texas High 
School Project initiative for grant funding and anticipate continuing those conversations in relation to 
this year's application submittal to TEA. 

m) Submit, as Attachment M, documentation (i.e., letters of credit, fetters from donors, loan 
agreements, notices of grant awards, etc.) verifying all sources of funding. Letters from each 
local community group or individual(s) with whom the sponsoring entity has developed 
business arrangements or partnership(s) relevant to the charter school may be placed after the 
sources of funds. Letters of support for the proposed school should not be included in 
Attachment M. If there are no sources of funds, state this in the attachment, 

Attached at Attachment M. 

n) Describe the process by which the annual budget of the charter school will be adopted. 

The Principal/CEO will develop a projected annual budget based on anticipated enrollment, outside 
funding and direct and indirect costs of the school's operation. This budget will be presented to the 
BASE Finanical Committee two month before the start of the new fiscal year. The BASE Board of 
Directors will review and validate the budget. The validated budget will be presented to the Somerset 
Academy, Inc. for approval one month before the fiscal year starts. 

o) Submit, as Attachment N, a start-up budget using the start-up budget template included in 
Appendix III and also located at http://www.tea.state.tx.us./charter/rfas/startupbudeet.xls. 
The start-up budget must include the period between the dale that the charter is awarded by 
the State Board of Education and the date that the proposed charter school will begin 
operations. The start-up budget must identify all sources of funding and anticipated 
expenses. The sources of funding must be supported by the documentation included in 
Attachment N. The expenses must be supported with a written statement indicating how the 
amounts we're derived. 

Note that only the start-up budget template included in Appendix III, and available in a user-
friendly spreadsheet version at http://www.tea.state.tx.us./charter/rfas/startupbudget,xls. will 
be accepted for the purposes of this application. To complete the budget template, use the 
Special Supplement To Financial Accounting and Reporting, Nonprofit Charter School 
Chart Of Accounts located at http;//\\ww.tea.state.tx,us/schoo{.fmance/index,html#audit. 

Attached. 
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p) Submit, as Attachment O, a budget for the first year of charter school operations using the 
budget template included in Appendix IV and at 
http://www.tea.state.tx.us/charter/rfas/yearlbudget-xls. The budget for the first year of charter 
school operations must include the period after the date that the proposed charter school will 
commence operations. The budget must identify all sources of funding and anticipated 
expenses. The private or local sources of funding must be supported by the documentation 
included in Attachment M. State and federal sources of funding must be supported with a written 
statement or schedule indicating how the amounts were derived. The expenses must be 
supported with a written statement indicating how the amounts were derived. 

Please note that if an escalating enrollment is planned and the annual increase in enrollment 
exceeds 50% of the Year 1 enrollment, a budget must be included for each year that an increase 
in enrollment is requested up to Year 3. 

Note that only the budget template included in Appendix IV, and available in a user-friendly 
spreadsheet version at http://www^ea.s^tjte.txj.us/charter/rfas/yearlbudget.xls. will be accepted 
for the purposes of this application. For additional information to use when completing the 
budget template, see the Special Supplement To Financial Accounting and Reporting, Nonprofit 
Charter School Chart Of Accounts located at 
http://w\\.'w.tea.state.tx.us/school finance/index, htmlftaudit, 

Attached. 

q) Discuss the ways that the school will address anticipated growth in the areas of personnel, 
facility, and equipment expenditures. 

The need for additional personnel will be a direct result of additional enrollment or new programs that 
are funded by specific grants or revenues set up for the programs. Facility and equipment expenditures 
that are outside the normal yearly budget process will be recommended by the Principal/CEO and 
approved by the BASE Board and the Somerset Academy Board. 

Management Company and Other Contracted Services 

r) Describe the manner in which an annual audit of the financial and programmatic operations of 
the program is to be conducted. 

Audits will be conducted on a yearly basis to support the normal Somerset Academy, Inc fiscal year 
cycle. 

s) Identify any organization(s) and/or individual(s) that will provide financial accounting, 
payroll, and/or tax accounting services for the proposed charter school. 

Financial accounting, payroll and tax accounting services will be provided by John M. Sabatino, CPA. 

t) Discuss the qualifications of the organization(s) and/or individual(s). Include a list of any 
current or former clients that were charter schools. 

John M. Sabatino, CPA, has been providing financial accounting, payroll and tax accounting services to 
Charter Schools since Generation II schools began in 1998. His firm has provided these services to: 

John H Wood Charter School 
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Jubilee Academic Center, Inc. 
Each audit has resulted in an unqualified opinion by the independent auditors 

u) Submit, as Attachment P, a copy of the negotiated service agreement(s) with any 
organization(s) anoVor individual(s) that will provide financial accounting, payroll, and/or tax 
accounting services for the proposed charter school. If the charter school intends to enter into 
such an agreement, and if the agreement is not available on the date that the application is 
submitted, include a letter of agreement or understanding outlining the terms negotiated to date. 
If the charter holder does not intend to enter into such an agreement, state this in the 
attachment. 

Attached. 

v) Identify all individuals serving on the governing body of the sponsoring entity or the 
governing body of the charter school who will provide any service to the proposed charter 
school. Note their names, their qualifications and the service(s) to be provided. 

None. 

w) Indicate whether the charter holder will adopt the provisions of Texas Education Code (TEC), 
Chapter 44, Subchapter B, as the process for awarding a contract for the construction, repair, or 
renovation of a structure, road, highway, or other improvement or addition to real property. If so, 
the provisions of TEC, Chapter 44, Subchapter B, will control in lieu of Subchapter B, Chapter 
271, Texas Local Government Code. 

Yes. 

Financial Accounting System 

The financial accounting software must enable the proposed charter school to comply with the 
requirements discussed in the Special Supplement To Financial Accounting and Reporting, 
Nonprofit Charter School Chart Of Accounts. (An electronic copy of the supplement is located at 
http://\vw'w.tea.state.tx.us/scfiool,finance/index.htmlttaudit.) 

x) Identify and discuss the capabilities of the financial accounting software (i.e., the complete 
name of the software application and the software version) that the proposed charter school will 
use. Include information about the following aspects of the software: the ability to track asset, 
liability, net asset, revenue and expense data; the ability to record and maintain the budget, 
including amendments, approved by the governing body of the sponsoring entity; the ability to 
record and maintain information regarding outstanding liabilities; and the ability to submit 
financial accounting data to be included in the Public Education Information Management 
System (PEIMS). If the applicant is aware that data will need to be exported to another software 
application (e.g., Lotus, MS Excel, MS Access) to be prepared for PEIMS submission, discuss 
the process that will be used to export the data. 

The Charter School will use QuickBooks 2003 for managing day-to-day cash transactions as well as spreadsheet
 
applications such as Microsoft Excel for details of grant accounting.
 

Mr, Sabatino's firm uses Peachtree Premium Accounting 2004.
 
Peachtree Premium Accounting's Chart of Accounts features include all the normal account types:
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Asset account types: Cash, Accounts Receivable, Other Current Assets, Other Assets,
 
Fixed Assets & Accumulated Depreciation.
 

Liability account types: Accounts Payable, Other Current Liabilities, & Long-Term
 
Liabilities.
 

Net Asset account types: Retained Earnings, Equity-gets closed & Equity-doesn't close.
 
Revenue account types: Revenue.
 
Expense account types: Cost of Sales & Expenses.
 

BUDGETS: Peachtree Premium has the capability to maintain budgets and budget amounts for each 
individual line item. Budgets may be revised as often as every month. There are "Budget v. Actual" 
reports available with several options for time frames and other presentations. 

LIABILITIES: Peachtree's Accounts Payable module contains an Accounts Payable Aging Report 
typically broken down in current and 30-60-90 days past due. 

PEIMS: All account balance information can be exported to Microsoft Excel and manipulated into sub
totals for inclusion in PEIMS reports. 

EXPORTING: Peachtree allows very flexible, customizable report formats and one-click download into 
Microsoft Excel. Simple clicking on the "Excel" button will export whatever report data is on the screen 
to an Excel spreadsheet 

Student Attendance Accounting 

The student attendance accounting software must enable the proposed charter school to comply 
with the requirements discussed in the Student Attendance Accounting Handbook. For further 
information, refer to http://www. tea. state, tx. us/peims/handbook/index. html. 

y) Identify the student attendance accounting software (i.e., the complete name of the software 
application and the software version) that the proposed charter school will use, and discuss 

the sofware's ability to produce the required reports and track student-related data required in 
PEIMS. 

Together with over 700 school districts throughout the state, BASE will use software developed by the 
Regional Service Center Computer Cooperative (current version 3) for reporting attendance to TEA. 

To avoid the risk of incorrect data entry, teachers will input their attendance data with GradeSpeed™, a 
user-friendly suite of software that teachers will use to manage grades, assignments, lesson plans, 
progress reports, seating charts, and attendance. The PEIMS coordinator is then be able to double check 
the data that teachers export to RSCCC before it is sent to TEA. 

Just as in a paper grade book, the teacher has a designated location to record attendance. GradeSpeed™ 
offers the teacher a calendar-based place to create up to 13 codes to document attendance as well as 
discipline or other necessary information. 

The Attendance application in RSCCC is written in such a way that it incorporates the specific 
regulations that apply to attendance while allowing each district the flexibility to implement various 
operational philosophies and methodologies. The application gives you the capability to specify an 
official attendance accounting period, then to maintain as many of the other attendance periods as 
required by local policies and practices. 
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Attendance features: 

• Excessive absence tracking 
• Multi-course period attendance 
• Multi-track attendance calendars 
• Perfect attendance tracking 
• Period-by-period attendance posting 
• Period patterns 
• Single class period posting 
• User-defined absence reason codes 

Attendance reports: 

• Attendance Proof List 
• Attendance Rosters by Period/Control Number 
• Campus Attendance Summary 
• Class Attendance Roster 
• Daily Attendance Reports I & II 
• Daily Attendance Summary 
• Daily Register/Weekly Summary 
• Entry/Withdrawal Summary 
• Letter and phone call to ensure parents' awareness 

Facility Management 

z) Provide the physical address of the facility to be used by the proposed charter school and 
describe the facility. 

The address for Brooks City-Base is: 8030 Challenger Dr., B-ll 56, San Antonio, TX 78235. The final 
location of BASE on the Brooks City-Base property has not been selected. The 1,300 acre Brooks City-
Base property offers several location options including acerage available beside property the Brooks 
Development Authority is donating to the City of San Antonio for a sports complex. A City owned 
sports complex would help in meeting the sports participation desires of the students. 

It is the desire of Somerset Academy and the Brooks Development Authority that the facility built for 
BASE will follow the exterior architectural guidelines established by the BDA. The interior of the 
facility will be modeled along the lines of HTH in San Diego which incorporates a very open concept 
through the use of glass. 

The school will be designed to include properties that integrate daylighting and electrical lighting 
technologies, reduced noise levels with use of acoustic materials and low-noise mechanical systems, and 
healthy air quality, temperature, humidity levels and low-emissions materials. This reduces distractions 
and creates environments where students and teachers can see and communicate with one another clearly 
and comfortably. 

aa) Describe how the facility is currently used or how it was used in the past. 
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It is anticipated that this school will be of new construction as described above. 

bb) Explain why the site will be a suitable facility for the proposed charter school. 

Tenants of Brooks City-Base currently include Air Force science and research missions, university and 
business laboratories and the Air Force School of Aerospace Medicine. This is also a proposed location 
for the University of the Incarnate Word's new School of Pharmacy, and it already includes the 
University of Texas at San Antonio's Center of Excellence in Biotechnology and Bioprocessing 
Education and Research. 

cc) Discuss plans to ensure that school facilities are accessible to disabled persons. 

The facility will meet all local, state and federal ADA requirements. All teaching laboratories will be 
designed for wheelchair access at benches and desks. 

dd) Discuss the necessity of renovating and/or repairing the facility to ensure compliance with 
applicable building and/or occupancy codes and to make the facility ready for school operations. 
Identify the dollar amounts of any renovations and repairs. 

N/A 

ee) Discuss any progress, partnership developments or future steps towards the acquisition of a 
facility and/or land. 

Brooks Development Authority (BDA) owns the 1,300 acre Brooks City-Base of which approximately 
500 acres are suitable for new construction. BDA has identified acreage to accomdate this school as well 
as future academic endeavors. 

ft) Submit, as Attachment Q, a copy of the negotiated lease agreement(s), deed(s) to property, or 
purchase agreement(s), as applicable. If none of these documents are available on the date that 
the application is submitted, include a letter of agreement or understanding outlining the terms 
negotiated to date or a statement that no lease, deed to property, orpuchase agreement has been 
negotiated. 

A final lease agreement has not yet been negotiated. A letter from the Executive Director of the Brooks 
Development Authority, Mr. Tom Rumora, is attached as testament to the intent for this school to be 
built on the Brooks City-Base property. 

gg) Identify the individuals who negotiated the lease or purchase of the facility on behalf of the 
lessor or seller and the sponsoring entity. Note any relationships or business affiliations 
between the individuals identified above. 

Lease will be negotiated with the Brooks Development Authority; Tom Rumora, Executive Director. 

hh) Identify all other organizations or individuals that will be using the facility in addition to the 
proposed charter school. 

None 
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Transportation and Food Service 

ii) Describe provision for transportation for students served by the charter school. Pursuant to 
federal law, the school must provide transportation to students eligible for special education 
and related services as required by their Individualized Education Program (IEP). 

An open-enrollment charter school shall provide transportation to each student attending the school to the 
same extent a school district is required by law to provide transportation to district students (TEC 12 § 
109). 

BASE will enter into agreements with the parents of the students requiring them to provide transportation 
for their students. That requirement shall be part of the school's parental involvement obligation. The 
sponsors believe that time a parent can spend daily transporting his or her student to school is a valuable 
opportunity for the parent and student to strengthen their bond and share information regarding the day's 
activities and events at the school. 

The school will ensure that transportation is not a barrier to equal access within a reasonable distance of 
the school, as provided in the charter legislation. The school will use a two-mile radius as defining what 
a reasonable distance to the school is. Transportation will be provided to any student residing within 
such reasonable distance if the parent(s) advises the school that he or she is unable to provide the 
transportation. Circumstances will certainly arise where a parent is unable to provide for his or her 
student's transportation to or from school. In those situations, the school will provide transportation by 
contracting with an independent private transportation provider. 

Pursuant to federal law, the school must provide transportation to students eligible for special education 
and related services as required by their Individualized Education Program. 

The school will contract with private carriers to provide specialized transportation for special-needs 
students based on their particular need. 

jj) Describe provisions for food service, if any, for students served by the charter school, 
including plans for free or reduced lunch and breakfast programs. If 10% of the students 
qualify for free or reduced breakfast, the school is required by Texas Education Code 
§33.901 to provide a breakfast program for those students- For additional information, refer 
to http://wwwMa.sMte.txMS/CNP/index.hlinl. 

If at least ten percent of the children in the school are eligible for free or reduced price meals, BASE will 
participate in the national school breakfast program provided for by the Child Nutrition Act of 1966 (42 
U.S.C. Section 1773). 

12. ATTACHMENTS 

All attachments should be clearly referenced, numbered, and ordered exactly as indicated in the 
Contents and Format of Application on pages 20 and 21 of this packet. 
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ATTACHEMENT A
 

Notarized Biographical Affidavits
 



APPROVED DURING CONTINGENCY PROCESS
 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
1X1 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

I | Member of the governing body of the charter school 
I I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity: Somerset Academy, Inc. 

Full Name of Proposed Charter School: Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable): Carlos Resendez 

2.	 Have you ever had your name changed or used another name? 
No 
If yes, give reason for the change: 

Maiden Name (if female):
 
Other names used at any tune:
 

3.	 State your current home address: 4835 East Beverly Mae Drive, San Antonio TX 78229 

4.	 State your current home telephone number: (210) 614-7360 

5.	 Education: Dates, Names, Locations and Degrees 

College: 
1977, UTSA, San Antonio, TX, BBA 

Graduate Studies: 
1980, St. Mary's Law School, San Antonio, TX, JD
 

Others:
 

6.	 List membership(s) in professional societies and associations: 
Texas BAR Association 
National Association of Public Pension Attorneys (NAPPA) 



National Conference on Public Employee Retirement Systems (NCPERS) 

7.	 List complete employment record, including self-employment (up to and including present jobs,
 
positions, directorates or officerships) for the past ten (10) years:
 

DATES EMPLOYER	 ADDRESS POSITION 

2000-Pres. Presidio Asset Management LLC 4414 Centerview Dr., Ste 226 Chairman/CEO 
_ San Antonio TX 78228 _ 
1997-2000 The Resendez Group 4414 Centerview Dr., Ste 226 Chairman/CEO 
_ _ San Antonio TX 78229 _ 
1995-1996 Nat'l Conference of Public Employee 4414 Centerview Dr., Ste 226 Executive Director 
_ Retirement System_ San Antonio TX 78229 _ 
1993-1996 Texas Permanent School Fund Austin, TX Executive Administrator 

8.	 Present employer may be contacted: 

9.	 Former employers may be contacted: ^ Yes f~1 No 

10. List all businesses or organizations of which you are a partner or in which you have a majority
 
interest.
 

Presidio Asset Management LLC 

1 1 . List all previous experience with charter schools. Include open-enrollment schools and/or campus or
 
program charters:
 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 

None 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

None 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 

State BAR Association, Issued November 1980 - Active
 
NASD Series 65, Issued September 2000 - Active
 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? 
No If yes, give details: 



15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. N/A 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details; 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01 (5) Code of Criminal Procedure? No If so, 
give details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 



Dated and signed this 29th day of November, 2005. 
I hereby certify under penally of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

VERIFICATION 

State of Texas 
County of Bexar 

On this day, Carlos Resendez, appeared before me the undersigned notary public and deposed that he/she 
executed the above instrument and that the statements and answers contained therein are true and correct 
to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 29th day of November, 2005. 

(Notary Public) 

(SEAL) My commission expires 

ERfCKA RAMIREZ
 
LI '**tfVpi**c, State (rfTacag
 

/of
 



APPROVED DURING CONTINGENCY PROCESS 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit
 
Texas Education Agency
 

Check all that apply: 
H Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is 
duly appointed by the board, and a member may be personally liable for any actions taken by 
the charter holder or charter school even after resignation has been tendered. 

n Member of the governing body of the charter school 
n School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity: Somerset Academy. Inc.. a Florida not-for-profit corp. 

Full Name of Proposed Charter School: Brooks Academy of Science & Engineering (BASE) 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWERS IS "NO" OR "NONE", SO STATE 

1.	 Full Name (Initials Not Acceptable): Kim Marie Guilarte 

2.	 Have you ever had your name changed or used another name? No 

3.	 State your current home address: 10240 SW 62 Street. Miami. FL 33173 

4.	 State your current home telephone number: 305-796-7604 

5.	 Education: Dates, Names, Locations and Degrees: Please see attached. 

6.	 List membership(s) in professional societies and associations: N/A 

7.	 List complete employment record, including self-employment (up to and including
 
present jobs, positions, directorates and officerships) for the past ten (10) years: Please
 
see attached.
 

8.	 Present employer may be contacted: Yes 

9.	 Former employers may be contacted: Yes 

10. List all businesses or organizations of which you are a partner or in which you have a
 
majority interest: None
 

11.	 List all previous experience with charter schools. Include open-enrollment schools
 
and/or campus or program charters: N/A
 

12. List all previous experience with any charter school management company: N/A 



13. List any professional, occupational, or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have 
held in the past. (State date license was issued, issuer of license, date terminated, reasons 
for termination): N/A 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory 
authority, or has such license held by you ever been suspended or revoked? No. 

15.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No. Also explain any other compensation you 
expect to receive for service on the governing body of the sponsoring entity. None. 

16. Is your spouse or are any of your spouse's relatives within the third degree of 
consanguinity (i.e., his or her parent, grandparent, great-grandparent, child, grandchild, 
greatQgrandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
the sponsoring entity? No. 

17. Will any relative within the third degree of consanguinity (i.e., his or her parent, 
grandparent, great-grandparent, child, grandchild, greatOgrandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the 
sponsoring entity, charter school, or the management company of the school? No. 

18. Will your spouse or any of our spouse's relatives within the third degree of consanguinity 
(i.e., his or her parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any 
compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No. 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an 
offense listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal 
Procedure? No. 

20. Have you ever been adjudged bankrupt? No. 

21.	 Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent, declared bankruptcy, or 
was placed under supervision or in receivership, rehabilitation, liquidation, or 
conservatorship? No. 

Dated and signed this 12th day of December 2005. I hereby certify; under penalty of perjury that 
I am acting on my own behalf and that the foregoing statements are true and correct to the best of 
my knowledge and belief. /7 /] 

9s.
 



VERIFICATION 

State of Florida 
County of Miami-Dade 

On this day, Kim Marie Guilarte, appeared before me the undersigned notary public and deposed 
that she executed the above instrument and that the statements and answers contained therein are 
true and correct to the best of his knowledge and belief. 

Subscribed and sworn to before me this 12th day of Decemb 



OBJECTIVE: 

EDUCATION: 

EXPERIENCE: 
10/94 - PrcMrfl 

J 

Kim M. Guilarte
 
2830 Southwest 110th Avenue
 

Miami, Florida 33165
 
(305)553-4268
 

To obtain a position as an administrator where my teaching 
skills can be effectively utilized. 

Florida International University 
Miami, Florida 
Degree: Bachelor of Science - May 1994 
Major: Elementary Education 
Area of Concentration: ESOL 
Grade Point Average: 3.6 

Florida International University 
Miami, Florida 
Degree: Master of Science - December 1995 
Major: Elementary Education 
Grade Point Average: 3. 9 

Certification: Gifted Endorsement 

Certification in ESOL to be completed: June 1998 

Certification in Administration to be completed: December 1998 

Elementary Teacher 
Dade County Public School System 
Grade Level: Primary Gifted Teacher 

Future Educators of America (FEA) Advisor 
Assumed responsibility to introduce elementary students to 
teaching. 

?*•
 



rr,
 
05/94 -10/94 

01/94 - 4/94 

09/93-12/93 

09/92-09/93 

06/92 -08/92 

09/91 - 08/92 

06/91 - 08/91 

HONORS: 

REFERENCES: 

Substitute Teacher
 
Dade County Public School System
 
Grade Level: Pre-kindergarten - Fifth
 

Student Teacher
 
Charles R. Hadley Elementary, Miami, Florida.
 
Grade Level: First V
 

Substitute Teacher
 
Dade County Public School System
 

After School Care Leader
 
Charles R. Hadley Elementary
 
Grade Level: Third
 

Summer Camp Counselor
 
Kendall Boys and Girls Club of Miami
 

YMCA After School Care Leader
 
South Miami Elementary
 
Grade Level: Kindergarten
 

Summer Camp Counselor
 
Westwood Park and Recreation
 

Outstanding Teacher Award (1996 - 1997)
 
Awarded by school principal.
 

KAPPA DELTA PHI
 
Education Honor Society
 

DEAN'S LIST
 
Florida International University (1992-1994)
 

Available upon request.
 

?*
 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
IXI Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
iam>ointed by the board, and a member may be personally liable for any actions taken by the charter 
howler or charter school even after a resignation has been tendered. 
Member of the governing body of the charter school 
School officer ^ 

-^	 State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity__Somerset Academy, Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection -with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
Cynthia Anne Hanson 

2.	 Have you ever had your name changed or used another name? 
Yes 

If yes, give reason for the change: 
Divorce 

Maiden Name (if female): 
Miller 

Other names used at any time:
 
Cynthia Anne McBumett_
 

3.	 State your current home address: 
2755 CR 5710, Devine TX 78016 

4.	 State your current home telephone number: 
830-665-4873 

5.	 Education: Dates, Names, Locations and Degrees 

College:
 
Aup 1994 - Palo Alto College. San Antonio. Texas - Associate of Arts
 
Mav 1996 - University of Texas, San Antonio. Texas - BBA Information Systems
 

Graduate Studies: 
Aue 1999 - Our Lady of the Lake University, San Antonio. Texas - MBA Electronic Commerce 

97.
 



Others: 

6.	 List membership(s) in professional societies and associations: 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2003 - Pres. Brooks Development Authority 8030 Challenger Dr. Marketing & External 
San Antonio TX 78235 Relations Director 

2002-2003 Texas Engineering Experiment 2509 Kennedy Cir, B-125 Business Manager 
Station (TEES) San Antonio TX 78235 

1997-2001 Bearing Point, Inc. (Formerly KPMG 14100 San Pedro, Suite 700 Senior Consultant 
Consulting, Inc.) San Antonio. TX 78232 

1996-1997 Builders Square (out of business) Datapoint Computer Programmer 
San Antonio, TX 

1994-1997 University of Texas at San Antonio 6900 Loop 1604W Student 
San Antonio, TX 78249 

8.	 Present employer may be contacted: 1^1 Yes \ I No 

9.	 Former employers may be contacted: ^ Yes I I No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

None 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION
 
None
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION
 
None
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 



14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_No_ If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No_If so, give 
details: 

20. Have you ever been adjudged bankrupt? __No_ If so, give details: 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No_ If so, give details: 



Dated and signed this day of ,200 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

iture of Affiant) 

VERIFICATION 

State of 
County of 

On this day, (name of affiant) appeared before me the undersigned notary public 
and deposed that ne/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this / D day^pf 

— n 

£-.. DEBBIE DIMASPERALES (Notary 
**\ NOTARY PUBLIC 

/Wr STATE OF TEXAS My commission expires C/f " 
MyComm. Exp. 08-04-2007 



APPROVED DURING CONTINGENCY PROCESS 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit
 
Texas Education Agency
 

Check all that apply: 
fc^klember of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is 
duly appointed by the board, and a member may be personally liable for any actions taken by 
the charter holder or charter school even after resignation has been tendered. 

a Member of the governing body of the charter school 
n School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity: Somerset Academy. Inc.. a Florida not-for-profit corp. 

Full Name of Proposed Charter School: Brooks Academy of Science & Engineering (BASE) 

In connection -with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWERS IS "NO" OR "NONE", SO STATE 

1.	 Full Name (Initials Not Acceptable): Victor Barroso 

2.	 Have you ever had your name changed or used another name? No 

3.	 State your current home address: 12583 SW 119 Place. Miami. Florida 33186 

4.	 State your current home telephone number: 305-525-3295 

5.	 Education: Dates, Names, Locations and Degrees: Please see attached. 

6.	 List membership(s) in professional societies and associations: N/A 

7.	 List complete employment record, including self-employment (up to and including
 
present jobs, positions, directorates and officerships) for the past ten (10) years: Please
 
see attached,
 

8.	 Present employer may be contacted: Yes 

9.	 Former employers may be contacted: Yes 

10. List all businesses or organizations of which you are a partner or in which you have a
 
majority interest: None
 

11. List all previous experience with charter schools. Include open-enrollment schools
 
and/or campus or program charters: N/A
 

12. List all previous experience with any charter school management company: N/A 



13. List any professional, occupational, or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have 
held in the past. (State date license was issued, issuer of license, date terminated, reasons 
for termination): N/A 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory 
authority, or has such license held by you ever been suspended or revoked? No. 

15.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No. Also explain any other compensation you 
expect to receive for service on the governing body of the sponsoring entity. None. 

16. Is your spouse or are any of your spouse's relatives within the third degree of 
consanguinity (i.e., his or her parent, grandparent, great-grandparent, child, grandchild, 
greatOgrandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
the sponsoring entity? No. * 

17. Will any relative within the third degree of consanguinity (i.e., his or her parent, 
grandparent, great-grandparent, child, grandchild, greatOgrandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the 
sponsoring entity, charter school, or the management company of the school? No. 

18. Will your spouse or any of our spouse's relatives within the third degree of consanguinity 
(i.e., his or her parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any 
compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No. 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an 
offense listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal 
Procedure? No. 

20.	 Have you ever been adjudged bankrupt? No. 

21.	 Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent, declared bankruptcy, or 
was placed under supervision or in receivership, rehabilitation, liquidation, or 
conservatorship? No. 

Dated and signed this 12th day of December 2005. I hereby certify under penalty of perjury that 
I am acting on my own behalf and that the foregoing statements are trxfe and correct to the best of 
my knowledge and belief. 



VERIFICATION 

State of Florida 
County of Miami-Dade 

On this day, Victor Barroso, appeared before me the undersigned notary public and deposed that 
she executed the above instrument and that the statements and answers contained therein are true 
and correct to the best of his knowledge and belief. 

Subscribed and sworn to before me this 12th day of Decembe/2005. 



1228 WestAve. #1405
Miami Beach, Fla. 33139

305-345-5289

Victor Barroso

OBJECTIVE: Interested in a marketing position with a current or future career opportunity in management

EXPERIENCE:
10/2001 - 06/2005
Director of Marketing / Sales
L & J General (El Sembrador Foods) Miami, Fl

Responsible for the marketing of the El Sembrador brand products. Called on all major
corporate accounts (Publix, Winn Dixie, Wai-mart, Sedanos, etc). Negotiated and
implemented a distribution agreement with White Rose Foods. This gave El Sembrador a
major presence in the NE Market that today has Gross sates in excess of 3 million dollars.
Took El Sembrador from servicing 6 Wal-Mart super centers to 31. This included increasing
their sku count from 45 Frozen items to 145 items crossing over 4 divisions (Dairy, Deli
Grocery and frozen). Negotiated with each of these divisions at the corporate level. Solely
responsible for the market study, supplier search, negotiation, design, and market
penetration of over 30 new El Sembrador branded items. Assisted in the management of 25
DSD salespersons. Coordinated and attended food exhibits.

11/1994-09/2001
Managing Director
Herculete Ltd. Miami, Fl

Collaborated in the start-up, financing, and launch of a company
established to develop and market a patented lightweight concrete as
well as several construction systems utilizing the patented material.
Managed day-to-day operations including marketing, advertising,
promotions and customer relations. Kept corporate records and managed
licensing activities and patent and trademark applications. Coordinated
the establishment of Internet presence and its servicing. Negotiated with
merger partners.

10/1990 - 10/1994
Account Manager
Trecorn Business Systems NY, NY

Sold and maintained computer consulting services to financial institutions
such as Merrill Lynch, Nomura Securities, J.P. Morgan, and Bank of
Tokyo. Developed new clients as well as maintained, managed, and
increased existing client base. Identified technical and organizational
environments of client companies and called on all management levels.
Responsible for all account activities including client presentations,
entertainment, problem resolution, and non-technical supervision of
consultants. Consistently exceeded sales and marketing quotas.

9/1988 - 9/1990
General Manager
Cellular Communications Network Miami, Fl

In charge of day-to-day operations including advertising, promotions and
recruiting of sales and administrative staff. Consistently exceeded
individual sales quotas, which generated leads and produced additional
sales. Routinely top account executive.

90.



2/1984 - 8/1988
Divisional Sales Manager
Bally Corporation Miami, Fl

Managed and maintained the entire sales staff. Sales responsibilities
included meeting daily membership quotas in excess of $20,000.
Recruiting and training sales representatives coordinated sales promotion
contests and company incentives. Responsible for all administration and
maintenance.

COMMUNITY ACTIVITIES:
7/2000 - Present
Chairman
Dora I Academy Inc. Doral, Fl

Volunteer member of the board of a not-for-profit public charter school organization
established to provide K-12* grade education programs in the City of Doral. Doral Academy
offers one of the highest achieving and most sought after charter school programs in Florida.
Sponsored by Miami-Dade County Public School system, Doral Academy offers four charter
school programs that serve approximately 3,000 students. As chair of the board, I have
participated in guiding the organization through a period of rapid expansion while ensuring a
quality educational product.

EDUCATION:

REFERENCES:

5/1986

Bachelor's Degree

Reference Name:
Reference Company:
Reference Title:
Phone:
Email:

Reference Name:
Reference Company:
Reference Title:
Phone:
Email:

Florida International US-FI.-Miami
University (FIU)

Fernando Zulueta
Academica Corporation
President
305-796-5709

Brett Beveridge
Nextel Communications
President (Retail Operations)
305-358-8255

Reference Name:
Reference Company:
Reference Title:
Phone:
Email:

Luis Hernandez
El Sembrador Foods
President
786-258-2233
laherna@elsembrador.com



I

Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
^ Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

^ Member of the governing body of the charter school 
I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity_Somerset Academy Inc 

Full Name of Proposed Charter School _Brooks Academy Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) Dr. Ruth lacoby 

2.	 Have you ever had your name changed or used another name? 
Yes 

If yes, give reason for the change: Got 
Married 

Maiden Name (if female): 
Strauss 

Other names used at any time:
 
none
 

3.	 State your current home address: 9866 NW 19 Street Coral SpringsFl 
33071 

4.	 State your current home telephone number: _954 755 
7978 

5.	 Education. Dates, Names, Locations and Degrees 
College: Brooklyn College, Brooklyn, New York Jan. 1971 B.S. Elementary Education and 

Early Childhood Education_ 



1971 
Graduate Studies: Brooklyn College, Brooklyn New York MS Special Needs Education Summer 

Nova Southeastern University Ft. Lauderdale, Florida 
Jan. 1995, Ed.D. Child and Youth Studies Birth through Eighteen 

Others. 

6.	 List membership(s) in professional societies and associations: ASCD Association for Supervision 
and Curriculum Development
 

Florida Consortium of Charter Schools
 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS 
POSITION 

J997-present Somerset Schools 12425 53St Miramar Fl 
20801 Johnson St Pembrook Pines Fl 
3788 Davie Road Davie Fl,
 

Author School-Talk Inc POBox 8405 Coral Springs, Fl
 
Adjunct Professor Nova Southeastern Univ. Ft Lauderdale, Fl
 

8.	 Present employer may be contacted: ^ Yes CD No 

9.	 Former employers may be contacted: [x] Yes I I No 

10.	 List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

_ School-Talk partner 

1 1 . List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

_1997-present Somerset Academies of Broward County, Fla Above
 

_Principal	 _ 

12. List all previous experience with any charter school management company: 



DATES MANAGEMENT COMPANY ADDRESS 
POSITION 

1997-present_Academica is the management company 6255 Bird Road Miami, Fl 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): State Certification 
to teach in the state of Florida in Elementery Educ, Early Childhood Educ, and Special 
Needs 

14.	 During the last ten (10) years, have you ever been refiised a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? NO If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_YES_ If so, please state the compensation you expect to 
receive. _$86,000 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

None 

16.	 Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? NO If so, give 
details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? NO If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? _NO If so, give 
derails: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? _NO If so, 
give details: 



20. Have you ever been adjudged bankrupt? _NO If so, give details; 

21, Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? NO If so, give details: 

22. Dated and signed this day of 
I hereby certify under penalty of perjury that I am acting on my own 
statements are true and correct to the best of my knowledge and belief. 

(Si^anke^o^Affiant) 

VERIFICATION 

State of 
County 

On this dav.ffj//?/ -~*lfK@BY ("a"16 of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 
200.*? . 

M. day of 

(Notary Public) 
1 

(SEAL) 
NOTARY PUBLIC STATE OF FLORIDA 

COMMISSION NO. DD004990 
MY COMMISSION EXP. MAR. 26,2005 



APPROVED DURING CONTINGENCY PROCESS
 

Eleventh Generation Op en-Enrollment Charter School Applicant Biographical
 
Affidavit
 

Texas Education Agency
 
(MUST BE TYPED and NOTARIZED)
 

Check all that apply: 
JS Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

[jj Member of the governing body of the charter school 
Q School officer. , __^______ 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset . Academy _Inc. 

Full Name of Proposed Charter School -Brooks Academy of Science and Engineering 

Jn connection with the above-named organization and charter school application. I herewith make 
representations and supply information about myself as hereinafter set forth, (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
Alejandro Salnna JacqujneT 

2.	 Have you ever had your name changed or used another name? 
Yes 

If yes, give reason for me change: 
Marriage

Maiden Name (if female): 
Abflllo 

. „__ 

Other names used at any time: 
not applicable . __ 

3. State your current home address: 
4475 Nautilus Drive Miarpi Beach. Fl 33140 

4.	 State your current home telephone number 
GOS) 538-3027 .. 

5.	 Education: Dates, Names, Locations and Degrees 
College: 
Fashion Instfote of Technfiio^v NYC. KY . 
Graduate Studies: 
University of Miami Cora! Gables. FL 
Others: 

Not applicable . _ 

57 
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6. List membership(s) in professional societies and associations; 
_Governing hoard member of Poral Academy and Somerset 

7.	 List complete employment record, including self-employment {up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS POSITION 
Present-2DQO Mater Academy_ 7700 NW 98 St Hialeah Gardens. FL Lead Teacher 
2000-1998_ Mater Academy_ 7700 KW 98 St Hieleah Gardens. FL Teacher 
199B-1997 __ Somerset Academy _ ._ Mfrarnar, 
W7-1996 BtKet.KoMr Beckham Stem. Miami. FL_	 Teacher 

 Present employer may be contacted: G3 Yes CD No 

9.	 Former employers may be contacted: 0 Yes Q No 

10. List all businesses or organizations of whicti you are a partner or in which you Dive a majority 
interest. 

__	 __ Not applicable^ 

1 1 . Ltit all previous experience with charter schools. Include open-tmoilmeut schools and/or campus or 
program chaners' 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
1998-1 W7 Somerset Ac^demv _ Miramar.FL Teacher 

Present Somerset Acaderavs Brewand Countv. FL Board Member 

Present-! 998 Jvtater Academv Hialeah Gardens. FL Lead Teacher 

Present Dpral Acadewivs Do»larea.FL Board, Member 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

. List any professional, occupational, or vocational license* issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 

jpptt. tyf Florida p«pa>tmegt 
Elementary Education fgrades 1-6} Englis^ Speackers of other Language? Endorsemcffl 

1uK-l.2rtOA.Jime3D.20Q9 _ 

J4. Paring the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No,_ If yes, give details: __ _ ____ 



15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No If so, please state the compensation you expect to 
receive. None 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. Not applicable 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give 
details: 

17. Will any relative within the third degree of consanguinity (i .e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so. give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? Mo If so, give 
details: 

] 9. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No If so. 
give details: 

20. Have you ever been adjudged bankrupt? Jfrfo If so, give details: 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 



Dated and signed this l$h day of April . 2006 . 
I hereby certify under penalty of perjury that I am acting on my own behalf and that the foregoing statements 
are true and correct to the best of my knowledge and belief. 

^Signature of Affi 

VERIFICATION 

State of Florida 
County of Miami-Dade 
On this day, Aleiandra Salima Jacauinet (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 19 , day of April 
2006 , 

/ c - C A r \(SEAL) 

/ Expiret February 20, 2007 My commission expires 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply. 
Kl Memberlof the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed rw the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

HI Member of the\£overning body of the charter school 
D School officer _\ 

\ State Position as defined in TEC, §/2.1012 
s 

Full Name of Sponsoring^ utity Somerset Academy Inc. 
\ 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection with the above-named organization and charterschool application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", S0 STATE. 

1.	 Full Name (Initials Not Acceptable) 
Alexandra Salima Jacquinet 

2.	 Have you ever had your name changed or ilsed Another name? 

If yes, give reason for the change: /
 
_ Marriage _ / _
 
Maiden Name (if female): /
 

Abello / _

Z
i- . 

_ . 

3 . State your current home address: 
4475 Nautilus Drive Miam/Beach. Fl 33140^ 

4.	 State your current home/elephone number: 
(305)538-3027 _ 

5.	 Education: Dates, Names, Locations and Degrees 
College: 
Fashion Institute of Technology NYC. NY 
Graduate Studies: 
University of Miami Coral Gables. FL _ 
Others: 
_ Not applicable _ 



6. List membership(s) in professional societies and associations: 
_Governing board member of Doral Academy and Somerset Academy 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

\ 
DATES EMPLOYER ADDRESS POSITION 
Present-2000. Mater Academy 7700 NW 98 St Hialeah Gardens, FL Lead Teacher 
2000-1998 Mater Academv 7700 NW 98 St Hialeah Gardens. FL Teacher 
1998-1997 \ Somerset Academv Miramar, Fl Teacher 
1997-1996 Ethel Koger Beckham Elem. Miami, FL Teacher 

8.	 Present employer maybe contacted: Yes 

9.	 Former employers may be contacted: Yes 

10. List all businesses or organizations of which you are^partner or in which you have a majority 
interest. 

Not applicable 

11.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CWARTER HOLDER ADDRESS POSITION 
1998-1997 Somerset Academv / Miramar, FL Teacher 

/
Present Somerset Academvs	 Broward County, FL Board Member 

Present-1998 Mater Academ Hialeah Gardens. FL Lead Teacher 

Present Doral Acadenws .. Doral area. FL Board Member 

12. List all previous experien/e with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 
Present-1997 Acidemica 6255 Bird Rd. Miami, FL 33155 Employee 

13. List any professional, occupational, or vocational licenses issued by\any public or governmental 
licensing agency ior regulatory authority which you presently hold or\a\e held in the past. (State 
date license was/issued, issuer of license, date terminated, reasons for termination): 

ate of Florida Department of Education Professional Educator1s 
Certificate Elementary Education (grades 1-6) English Speackers of other Languages Endorsement 
July 1.2004/une 30,2009 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 



15.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? Yes If so, please state the compensation you expect to 
receive. None 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. Not applicable 

16. Is your stoouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or\ 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give 
details: \ 

\

V
" < . 

17.	 Will any relative witmn the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchUrf, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? __JNo If so, give details: 

' Z —	 — 

18. Will your spouse or any ofyour spouse^ relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandpatent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter scfiool, or the managemenr^ompany of the school? No If so, give 
details: 

7	 \
7	 \ 

19. Have ymi ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5)^ode of Criminal Procedure? _No If so, 
give details: 

\ 

X 

20.	 Have you ever been adjudged bankrupt? _No If so, give (mails: 

21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 



Dated and signe^ this 16th day of February 
2004 

I hereby certify underj)enalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true andcorrect to the best of my knowledge and belief. 

\ 

State of _ 
County of 

On this day, M f i l f i M l f l Mil l l fTf l f l ^ (name pf affiant) appeared before me the undersigned notary public 
and deposed thar/he/she executed the above in$trumem and that the statements and answers contained 
therein are true and correct to the best of his/her^knowledge and belief. 

Subscribed and sworn to before me this day of 
200 b' 

85870 (Notary Public) 
Expires Febnaty 20007 

SEAL) My commission expires "X 1 ~Lf) <a 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical
 
Affidavit
 

Texas Education Agency
 
(MUST BE TYPED and NOTARIZED)
 

Check all that apply: 
1X1 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

[™1 Member of the governing body of the charter school 
I I School officer __^ _ 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy Inc	 __ 

Full Name of Proposed Charter School _Brooks Academy of Science and technology 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth, (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) Hui Fane Huang "Angie" Su 

2.	 Have you ever had your name changed or used another name? Dr. Angie Su 
If yes, give reason for the change: I used this name for case of pronunciation 
Maiden Name (if female): Hui Fang Huang 
Other names used at any time: 

3.	 State your current home address: 2150 Areca Palm Road. Boca Raton. FL 33432 

4.	 State your current home telephone number: 561-391-8923 

5.	 Education: Dates, Names, Locations and Degrees 

Doctor of Education 1988 - 1991 (7/91). Nova University, Ft. Lauderdale, FL 
Major: Early and Middle Childhood 

Master of Science 1978 - 1979. Texas A & M University, College Station, TX 
Major: Computer Science (Industrial Engineering) 
Minor: Human Factor Engineering 
(Degree Candidate) 

Master of Education 1977 - 1978 (8/78). Texas A & M University, College Station, TX. 
Kappa Delta Pi 
Major: Curriculum and Instruction 

Resume - Hui Fang Huang "Angie" Su -Page I of 13 



Bachelor of Arts 1974 -1977 (8/77). Brooklyn College of CUNY, Brooklyn, NY 
Cum Laude 
Major: Elementary Education 

List membership(s) 
2004 - Present: 
2003 - Present: 
2003 - Present: 

2003 - Present: 
2003 - Present: 
2002 - Present: 
1997 - Present: 
4/2000 - Present: 

1997 - 2001: 

1996 - Present: 

1997 - Present: 

1997 - Present: 

1997 - 06/01: 

1997 - Present: 
1997 - Present: 
1998 - Present: 

2000 - Present:
 

1998- 2001:
 

in professional societies and associations: 
Member, Florida Association of Mathematics Teacher Educators 
Member, Florida Association of Teacher Educators 
Member, U.S. Secretary of Education's Math and Science 
Initiative Summit 
Member, Florida Consortium of Charter Schools 
Member, Magnet School of America 
Member, Text and Authors Association 
Member, Florida Association of Mathematics Supervisors 
Member, Board of Directors, treasurer, and director Soroptomist 
International. 
Member of the WOGI Project "Underrepresented Gifted 
Populations" Work Group (FL D.O.E. and Univ. of South FL). 
Member of the Florida Comprehensive Assessment Test Bias 
Review Committee (math, reading, and science) and Mathematics 
Item Bank Writing Committee for the Florida Department of 
Education and Palm Beach County School District. 
Member of the Fourth Grade Writing Assessment Advisory 
Committee for the Florida Department of Education (Developed 
writing prompts for Florida Writes Test). 
Member of the Florida Mathematics Presidential Awardees 
Association. 
Member of the Palm Beach County Council of Teachers of 
Mathematics 
Member of the Florida Council of Teachers of Mathematics 
Member of the National Council of Teachers of Mathematics. 
Member of the National Council of Supervisors of Mathematics 
(NCSM) 
Member of the Association for Supervision and Curriculum 
Development 
Member of the Florida Association for Staff Development 

6. List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS POSITION 
2001 - Present Nova Southeastern University 1750 NE 167th St. NMB, FL 33162 Professor 

1996 - 2001 School District of Palm Beach County, FL Forest Hill Blvd., WPB, Specialist 

1985 - 1996 School District of Palm Beach County, FL Pine Grove., Delray BCH, FL Teacher. 
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7.	 Present employer may be contacted: x Yes d No 

8.	 Former employers may be contacted: x Yes d No 

9.	 List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

Project MIND. Inc® 

10. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
1996 - Present Somerset Charter Schools 6255 Bird Road. Miami. Florida 3315S Board Member 

11. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

List any professional, occupational, or vocational licenses issued by any public or governmental licensing 
agency or regulatory authority which you presently hold or have 
held in the past. (State date license was issued, issuer of license, 
date terminated, reasons for termination): 

Certification: Educational Leadership 
Elementary Education 
ESOL 
Gifted 
Principal's Certificate (eligible for a principal's position) 

Training Certification: State Approved Observer of the Florida Performance 
Measurement System (FPMS) 
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Clinical Education 

Facilitative Leadership 

Preparing New Principals Phase II 
12. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 

license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? NO Ifves. give details: 

13. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? Yes If so, please state the compensation you expect to 
receive. Math teacher training workshop 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. NONE 

14. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? NO If so, give details: 

15. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? NO If so, give details: 

16. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? NO If so, give 
details: 

17. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? _NQ^ If so. 
give details: 
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18. Have you ever been adjudged bankrupt? NO If so, give details: 

19. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? NO If so, give details: 

Dated and signed this day of , 200 
I hereby certify under penalty ofper jury that I am acting on myownbehalf, and that the foregoing 
statements are true and correct to the best of my knowledgeand belief. 

(Signatdre of A&nt) 

VERIFICATION 

Stateof 
County of 

On this day,T^l i t A l U Mili lAA J (name of affiant) appeared before me the undersigned notary public 
cutand deposed that he/she1 executed the above instrumentand that the statements and answers contained 

therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this day of ff. 
200 5~ 

Annette M Frances 

My Commission DD185870 lotary Public) 
Expires February 20, 2007 

(SEAL) My commission expires 
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Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
£3 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

I I Member of the governing body of the charter school 
I I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy, Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering. 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) LaGarie Lynn Woodward 

2.	 Have you ever had your name changed or used another name? 
Yes 

If yes, give reason for the change: 
married 

Maiden Name (if female): 
Wickes. 

Other names used at any time:
 
None
 

3.	 State your current home address: _9821 SW 16 Street, Pembroke Pines, FL 33025. 

4.	 State your current home telephone number: 954-437-6562 

5.	 Education: Dates, Names, Locations and Degrees 
College: 1987, Art Institute of Ft. Lauderdale, FL, Associate of Science. 
Graduate Studies: Commercial Art, Advertising Design 
Others: Currently enrolled since 2003 at Lynn University for a B. S. in Elementary 

Education 

6.	 List membership(s) in professional societies and associations: 
None 



1.	 List complete employment record, including self-employment (up to and including 
present jobs, positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS POSITION 
1990 - current / Parkway Christian School / 1200 s Flamingo rd. Davie, FL. / an teacher 
2003-2004 / Somerset Academy / 20801 Johnson st. Pemb. Pines. FL. / L.E.A.P. program 
1987 - 1989 / Image Factory / Miami. FL. / advertising layout & design 
1985 - 1987 / Joan Cook. Co. / Ft. Lauderdale. FL. / art dept. 

2. Present employer may be contacted: X Yes [ I No 

3. Former employers may be contacted: X Yes F~l No 

4. List all businesses or organizations of which you are a partner or in which you have a 
majority	 interest.
 

none
 

5.	 List all previous experience with charter schools. Include open-enrollment schools 
and/or campus or program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
1997 - current / Somerset Academy / 20801 Johnson st. Pemb. Pines. FL. / Parent volunteer 

2001 -	 current / Somerset Academy / 20801 Johnson st. Pemb. Pines. FL. / board member 

2003 -	 2004 / Somerset Academy / 20801 Johnson st. Pemb. Pines. FL. / L.E.A.P. program 

6. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 
2001 / Somerset Academy. Inc. / Miami, FL. / member of governing board - not employee 

7.	 List any professional, occupational, or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): 

none 

8.	 During the last ten (10) years, have you ever been refused a professional. 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or revoked? 

NO If ves. give details: 



9.	 Will you be employed by or contract with the sponsoring entity, the charter school, or 
the management company of the school ?_NO if so, please state the compensation you expect 
to receive. _ _ Also explain any other compensation you expect to receive for service on 
the governing body of the sponsoring entity. 

10. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity 
(i.e., his or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, 
sibling, aunt, uncle, niece, nephew) a member of the governing body of the sponsoring 
entity ?^NO_ If so, give details: 

11.	 Will any relative within the third degree of consanguinity (i.e.. parent, grandparent, 
great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be 
employed by or receive any compensation or remuneration from the sponsoring entity, 
charter school, or the management company of the school? NO If so, give details: 

12.	 Wil l your spouse or any of your spouse's relatives within the third degree of 
consanguinity (i.e., his or her parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any compensation 
or remuneration from the sponsoring entity, the charter school, or the management company 
of the school? NO If so. tzive details: 

13.	 Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; 
an offense listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal 
Procedure? NO If so, give details: 

14. Have you ever been adjudged bankrupt? NO If so, give details: 

15.	 Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent, declared bankruptcy, or was placed 
under supervision or in receivership, rehabilitation, liquidation or conservatorship? NO 
If so, give details: 



Dated and signed this day of , 200^).
~7r I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 

statements are true and correct to the best of my knowledge and belief. 

VERIFICATION 

olate ol 
County of Mlf l l \M 

On this day, U UML (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this Ik dav of 
200 b" -

Anrwtte M Francat 
"' WV Commi»ston 001 86*70 (Notary Public) 

Expires February 20, 2007 

(SEAL) My commission expires 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
23 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

[~~i Member of the governing body of the charter school 
I | School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity: Somerset Academy. Inc 

Full Name of Proposed Charter School: Brooks Academy of Science and Technology 
In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) Susie Noemi Dopico 

2.	 Have you ever had your name changed or used another name? No 
If yes, give reason for the change: Marriage 
Maiden Name (if female): Susie Noemi Sanchez 
Other names used at any time: Noemi Susana Sanchez 

3.	 State your current home address: 3908 S.W. 143 Place 

4.	 State your current home telephone number: 305-220-9317 

5.	 Education: Dates, Names, Locations and Degrees 
College: Mami Dade Community College. Grad 8/86 Miami. Fl. Associates in Arts
 

Florida International University Grad. 12/88 Miami. Fl. Bachelor of Science
 

Graduate Studies: Florida International University Grad. 12/92 Miami. Fl. Master of Science 
Nova Southeastern University 3/99 Miami. Fl, Certification in Leadership 
Nova Southeastern University 8/ 03 - Present Doctorate in Educational 
Leadership-ln Progress 

Others: 

6. List membership(s) in professional societies and associations: 

loo
 



7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS POSITION 
7/01-Present Pinecrest Preparatory Academy 14301 S.W. 42 Street. Miami. Fl. Principal 
4/04 - Present Somerset Academy. Inc. 20803 Johnson Street, P. Piues, Fl. Board Member 
7/00-7/01 Doral Academy Charter School 2173 S.W. 99 Avenue Miami. Fl Asst. Principal 
8/96 - 7/00 Wesley Matthews Elem. 12345 S.W. 18 Terr. Miami. Fl. Teacher 

8.	 Present employer may be contacted: es No 

9.	 Former employers may be contacted: Yes No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

None 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
7/01-Present Pinecrest Preparatory Academy 14301 S.W. 42 Street, Miami. Fl. Principal_ 
4/04 - Present Somerset Academy. Inc. 20803 Johnson Street. P. Piues. Fl Board Member 
7/00-7/01 Doral Academy Charter School 2173 S.W. 99 Avenue Miami. Fl Asst. Principal 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

13.	 List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): Presently hold a 
Professional Teaching Certificate from the State of Florida 

14.	 During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 

101
 



15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchiid, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give 
details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No If so. 
give details: 

20.	 Have you ever been adjudged bankrupt? No If so, give details: 

21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 

102,
 



Dated and signed this day of 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

(Signature of Affiant) 

VERIFICATION 

State of 
County of 

On this day, Doft'f/fl (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she eecuted the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this day of Febh/flH 
200 b 

Annette M Frances fotary Public) 
My CommtSBkxi D0185870 

Expires February 20,2007 / My commission expires 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
1X1 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 
Member of the governing body of the charter school 
School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and_ Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable) 
pina Miller 

2.	 Have you ever had your name changed or used another name? 
yes
 

If yes, give reason for the change:
 
married 

Maiden Name (if female): 
Berman 

Other names used at any time: 

3.	 State your current home address: 
1343 Camellia Circle, Weston, FL 33326 

4.	 State your current home telephone number: 
954.384.8306 

5.	 Education: Dates, Names, Locations and Degrees 
College:
 

Florida International University, B.S. Elementary Education 1992
 

Graduate Studies: 
Nova Southeastern University^Masters Educational Leadership 6/05 (up and coming) 

Others: 



6. List membership(s) in professional societies and associations: 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS 
POSITION 

2000-current Lead Teacher Somerset Academy 3788 Davie Road, Davie, FL 33314 

1998-2000 Teacher Bright Horizons, Motorolla Sunrise, Florida 

1998-2000 Teacher Tequesta Trace Community School Weston. Florida
 

1992-1997 Teacher Broward County Public Schools Lauderhill, Florida
 

8.	 Present employer may be contacted: 0 Yes I I No 

9.	 Former employers may be contacted: 0 Yes [H No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

11.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES	 CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

12. List all previous experience with any charter school management company: 

DATES	 MANAGEMENT COMPANY ADDRESS
 
POSITION
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 
Certification tram !he Stale of Florida in Elementary Education (1-6), ESOL 

(05
 



14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? NO If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? yes if so, please state the compensation you expect to 
receive. Annual Salary 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? Yes If so, give details: 
Employed as a teacher on another campus 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? j^o If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? yes If so, give 
details: Teacher 
Annual Salary 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No if so, 
give details: 

20. Have you ever been adjudged bankrupt? No if so, give details: 



21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? NO if so, give details: 

Dated and signed this 23rd day of February , 200 5 . 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief./^" ^-, 

X7^V- ^\
 

VERIFICATION 

State of 
County of 

Floyi^d
Ifc 1 m~ft (I'M 

On this day, Mllfer (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this day of 
200 

Annette MFnncw 
(Notary Public) "*Comm'Mton 00185870 

Expires Februay 20,2007 
(SEAL) My commission expires 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
1X1 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

B Member of the governing body of the charter school 
School officer __ 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy inc.	 _ 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering	 _ 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1 .	 Full Name (Initials Not Acceptable) 
Anthony James Taibi	 _ 

2.	 Have you ever had your name changed or used another name? 

If yes, give reason for the change: 

Maiden Name (if female): 

Other names used at any time: 

3.	 State your current home address: 
1Q80 SW 177th Way, Pembroke Pines, FL, 33029 

4.	 State your current home telephone number: 
(954) 437-5920 

5.	 Education: Dates, Names, Locations and Degrees 
College:
 

1998 William Paterson University, Wayne NJ, Bachelor of Arts
 

Graduate Studies:
 
2000 Nova Southeastern University, Fort Lauderdale FL, Master of Science / Education
 

Others: 
2004 Nova Southeastern University, Fort Lauderdale FL, Educational Specialist / Educational Leadership 

/OB
 



6.	 List membership(s) in professional societies and associations: 
FHSAA (Florida High School Athletic Association)
 
ASCD (Association for Supervision and Curriculum Development)
 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS 
POSITION 

1992-1998 YWCA Ridgewood, NJ Swim Instructor, Coach, Lifeguard Trainer 

1998-2001 Our Lady Queen of Martyrs Catholic School Fort Lauderdale, FL Teacher, Coach 
2001-2003 Somerset Academy Charter School Pembroke Pines, FL Teacher, After-School Director 

2003-2005 Somerset Academy Charter School Pembroke Pines, FL Assistant Principal 

8.	 Present employer may be contacted: [71 Yes D No 

9.	 Former employers may be contacted: [7] Yes [D No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

11.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS
 
POSITION
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 
Professional Certification, State of Florida 



Validity Dates June 01, 2003 - June 30, 2008 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? Yes If so, please state the compensation you expect to 
receive. Annual Salary 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity?_No___ If so, give details: 

17.	 Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? Ygs If so, give details: 
Spouse works as FCAT Tutor 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? J^o If so, give 
details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No if so, 
give details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

o
 



21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 

Dated and signed this 23rd day of February 200 5 
/ hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and.correct to the best of my knowledge and belief. 

(Signature of /yffif 

VERIFICATION 

State of 
County of 

On this day, ^ ''O ' ' °** (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this day of 
200 -<S~ 

• My Commission 00185670 

Expire* Februaiy 20.2007 
Public) 

(SEAL)	 My commission expires ^ l ^ O l G  t 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
23 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

_J Member of the governing body of the charter school 
_J School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy Inc. 

Full Name of Proposed Charter School Brooks Academy of Science^nd Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable) 
Bernardo Montero 

2. Have you ever had your name changed or used another name? 
no
 
If yes, give reason for the change:
 

Maiden Name (if female): 

Other names used at any time: 
none 

3. State your current home address: 
18721 SW 28th Court. Miramar, FL 33029 

4. State your current home telephone number: 
786.367.2135 

5. Education: Dates, Names, Locations and Degrees 
College:
 

1992 B.A. Bowdoin College
 

Graduate Studies:
 
2QQ2 M.S. Nova Southeastern University
 

Others: 



6.	 List membership(s) in professional societies and associations: 
none 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS 
POSITION 

1993 - 2001 Miami Dade County Public Schools 1500 Biscayne Blvd., Miami, FL 33132 Teacher 

20Q2-2QQ3 Doral Academy Middle/High School 11100 NW 27th Street, Miami, Fl 33172 Ass't Principal 

2003-2004 Doral Academy Middle School 11100 NW 27th Street, Miami. FL 33172 Principal 

2004-present Somerset Academy Charter School 20803 Johnson Street, Pembroke Pines, FL Principal 

8.	 Present employer may be contacted: 0 Yes Q No 

9.	 Former employers may be contacted: 0 Yes I I No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

none 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS
 
POSITION
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 
CerUfcjunn Irani ta Stale of FK»i<U in Social Science 5-9, Educational La 

1 1 3
 



14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? no If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? yes if so, please state the compensation you expect to 
receive, annual salary 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity?_no If so, give details: 

17.	 Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? no If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? no If so, give 
details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? no If so. 
give details: 

20. Have you ever been adjudged bankrupt? no If so, give details: 



21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? no If so, give details: 

Dated and signed this 23rd day of February ^200 5 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

(Signature of Affiant) 

VERIFICATION 

State of 
County of 

On this day, (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this day of 
200J1 . 

Annette M France* 

My Commission D0186870 
(Notary Public) Expires February 20,2007 

(SEAL) My commission expires 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
[)C Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

_] Member of the governing body of the charter school 
_| School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable) 
Shannine Sadesky 

2. Have you ever had your name changed or used another name? 
no 

If yes, give reason for the change: 
no 

Maiden Name (if female): 
no 

Other names used at any time: 
Shannine Sadesky-Hunt 

3. State your current home address: 
1809 SW 14th Court, Ft. Lauderdale, FL 33312 

4. State your current home telephone number: 
954-524-0970 

5. Education: Dates, Names, Locations and Degrees 
College:
 

8/1996 -1/97 American University, Washington. DC, B.A. Elementary Education
 

Graduate Studies:
 
8/02 - 9/03 Nova Southeastern University, Davie. FL, M.S. Educational Leadership
 

Others: 

I I I *
 



6.	 List membership(s) in professional societies and associations: 
Golden Key National Honor Society 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS 
POSITION 

8/2003- present Elementary Principal, Somerset Academy 20801 Johnson Street, Pembroke Pines, Florida 33029 

8/2001 Assistant Principal, Somerset Academy 20801 Johnson Street, Pembroke Pines, Florida 33029 

8/98 - 8/01 Lead Teacher, Somerset Academy 12425 SW 53rd Street, Miramar, FL 33027 

8/97 - 8/98 Elementary Teacher Somerset Academy 12425 SW 53rd Street, Miramar, FL 33027 

8.	 Present employer may be contacted: \7\ Yes l~l No 

9.	 Former employers may be contacted: f / l Yes \ \ No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

11.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS
 
POSITION
 

13.	 List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 
Certification from the State of Florida in 



Elementary Education (1-6), Educational Leadership, and ESOL Endorsement 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? NO If yes, give details: 

15.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? yes If so, please state the compensation you expect to 
receive. Annual Salary 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 
_Employed as a teacher on another campus 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? J^o If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No if so, give 
details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? _No_If so, 
give details: 

20.	 Have you ever been adjudged bankrupt? J^fo If so, give details: 



21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? NO if so, give details: 

Dated and signed this 23rd day of February ,200 5 . 
/ hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

(Signature of Affiant) 

VERIFICATION 

State of 
County of 

On this day, (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this day of 
200 £> 

My commission expires 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
E3 Member of the governing body of the sponsoring entity 

H should be understood that a member's resignation may not be effective until a replacement is duly appointed by the board, 
and a member may be personally liable for any actions taken by the charter holder or charter school even after a resignation 
has been tendered. 

L~H Member of the governing body of the charter school 
r~ School officer: _ , 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy. Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make representations and supply 
information about myself as hereinafter set forth. (Attach addendum or separate sheet if space hereon is insufficient to answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) Kelly Mallon Linaje 

2.	 Have you ever had your name changed or used another name? Yes 
If yes, give reason for the change: Marriage 
Maiden Name (if female): Matlon, 
Other names used at any time: 

3.	 State your current home address: 6511 SW 18th Terrace. Miami. FL 33155 

4.	 State your current home telephone number: (305) 525-6257 

5.	 Education: Dates, Names, Locations and Degrees 
College: _l 995 - 2000 / Florida State University / English Maior 
Graduate Studies: n/a 
Others: n/a 

6.	 List membership(s) in professional societies and associations: 

7.	 List complete employment record, including self-employment (up to and including present jobs, positions, directorates or 
officersnips) for the past ten (10) years: 

DATES EMPLOYER ADDRESS POSITION
 
2/2002 Academica_Corporation 6255 Bird Road. Miami, FL 33155 Operations Manager
 
8/1999 Sloppy Joe's Tallahassee. FL Manager
 

8.	 Present employer may be contacted: £3 Yes d No 

9.	 Former employers may be contacted: £<] Yes Q No 

10.	 List all businesses or organizations of which you are a partner or in which you have a majority interest. 

None 

11.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or program charters: 

\ ^ o
 



DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
2004-present Mater Academy. Inc. 6255 Bird Road, Miami, FL 33155 Corporate Secretary 

2004-present Pinecrest Academy, Inc. 6255 Bird Road, Miami, FL 33155 Corporate Secretary 

2004-present Doral Academy, Inc. 6255 Bird Road, Miami. FL 33155 Corporate Secretary 

2004-present Doral Academy High School, Inc. 6255 Bird Road, Miami, FL 33155 Corporate Secretary 

12.	 List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 
2/2002 - present Academica_Corporation 6255 Bird Road. Miami. FL 33155 Operations Manager 

13.	 List any professional, occupational, or vocational licenses issued by any public or governmental licensing agency or 
regulatory authority which you presently hold or have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): ̂ _^_ .^____ _ 

14.	 During the last ten (10) years, have you ever been refused a professional, occupational or vocational license by any public or 
governmental licensing agency or regulatory authority, or has such license held by you ever been suspended or 
revoked?_No If yes, give details: ^ 

15.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the management company of the 
school? Yes If so, please state the compensation you expect to receive. SO.OQ from school or sponsoring entity 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. None 

16.	 Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his or 
her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a 
member of the governing body of the sponsoring entity?_ No If so, give details: 

17.	 Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-grandparent, child, grandchild, 
great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any compensation or remuneration from the 
sponsoring entity, charter school, or the management company of the school? No If so, give details: 

18.	 Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his or her parent, 
grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or 
receive any compensation or remuneration from the sponsoring entity, the charter school, or the management company of 
the school? No If so, give details: 

19.	 Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed in TEC 37.007(a); or 
an offense listed in Article 62.01(5) Code of Criminal Procedure? No If so. give details: 

20.	 Have you ever been adjudged bankrupt? _No If so, give details: 

21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? No If 
so, give details: 



MDated and signed this _ day of f-g J9 ^ U 6 r vj 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing statements are true and 
correct to the best of my knowledge and belief. 

(Signature of Affiant) K^ 

VERIFICATION 

State of 
County of 

On this day, ame of affiant) appeared before me the undersigned notary public and deposed 
that he/she executed the above instrument arid that the statements and answers contained therein are true and correct to the best of 
his/her knowledge and belief. 

Subscribed and sworn to before me this ** davof F tbn iA. 
M 

/otary Public) 

(SEAL) My commission expires J\ ao n 
Annette M France! 
My Commteiton DD186670 

Expires February 20. 2007 



APPROVED DURING CONTINGENCY PROCESS I O 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
ffl Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

I | Member of the governing body of the charter school 
I | School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy, Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
Cynthia Anne Hanson 

2.	 Have you ever had your name changed or used another name? 
Yes 

If yes, give reason for the change: 
Divorce ._ 

Maiden Name (if female): 
_Miller .__ 

Other names used at any time:
 
Cynthia Anne McBurnett_
 

3.	 State your current home address: 
2755 CR 5710. Devine TX 78016 

4.	 State your current home telephone number: 
830-665-4873 

5.	 Education: Dates, Names, Locations and Degrees 

College:
 
Aug 1994 - Palo Alto College. San Antonio. Texas - Associate of Arts
 
May 1996 - University of Texas. San Antonio. Texas - BBA Information Systems
 

Graduate Studies: 
Aug 1999 - Our Ladv of the Lake University. San Antonio. Texas - MBA Electronic Commerce 



I)
 

Others: 

6.	 List membership(s) in professional societies and associations: 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2003 - Pres. Brooks Development Authority 8030 Challenger Dr. Marketing & External 
San Antonio TX 78235 Relations Director 

2002-2003 Texas Engineering Experiment 2509 Kennedy Cir, B-125 Business Manager 
Station (TEES) San Antonio TX 78235 

1997-2001 Bearing Point, Inc. (Formerly KPMG 14100 San Pedro, Suite 700 Senior Consultant 
Consulting, Inc.) San Antonio, TX 78232 

1996-1997 Builders Square (out of business) Datapoint Computer Programmer 
San Antonio, TX 

1994-1997 University of Texas at San Antonio 6900 Loop 1604W Student 
San Antonio. TX 78249 

8.	 Present employer may be contacted: ^ Yes fl No 

9.	 Former employers may be contacted: ^ Yes Q No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

None 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION
 
None
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION
 
None
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 

13.
 



14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_No If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01 (5) Code of Criminal Procedure? No_If so, give 
details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No_ If so, give details: 



Dated and signed this 19th . day of_ April 2006 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

(Signature of Affiant) 

VERIFICATION 

State of Texas 
County of Bexar 

On this day, Cvnthia Hanson (name of affiant) appeared before me the undersigned notary public and 
deposed that he/she executed the above instrument and that the statements and answers contained therein 
are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 19th 
2006 ._ 

"* -̂  

'-. OEBBIE D|MAS PERALES 
NOTARY PUBLIC 

'Notary Public) 

STATE OF TEXAS 
MyComm. Exp. 08-04-2007 My commission expires. 

(00.
 



I

Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
I Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
^appointed by the board, and a member may be personally liable for any actions taken by the charter 

Bolder or charter school even after a resignation has been tendered, 
iber of the governing body of the charter school 

School officer / 
State Position as define/in TEC, §12.1012 

Full Name of*Sponsoring Entity Somerset Acadeiny, Inc. 

Full Name of Proposed Charter School Brooks/Academy of Science and Engineering, 

In connection with ttito^above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hexeon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR^ONE", SC/STATE. 

1.	 Full Name (Initials Not Acceptable) 
Cynthia Anne Hanson. 

2.	 Have you ever had your name chyinge^or used another name? 
Yes 

If yes, give reason for the chai/ge: \ 
Divorce / \ 

Maiden Name (if female): 
Miller / 

Other names used at an/time:
 
Cynthia Anne McBurnett.
 

3.	 State your current home address: 
2755 CR 5710. Devine TX 78016 

4.	 State your current home telephone number: 
830-665-4873 

5.	 Education: Dates, Names, Locations and Degrees 
College: 
Aug 1994 - Palo Alto College, San Antonio, Texas - Associate of Arts 
May 1996 - University of Texas, San Antonio, Texas - BBA Information Systems 
Graduate Studies: 
Aug 1999 - Our Lady of the Lake University, San Antonio, Texas - MBA Electronic Commerce 
Others: 



6.	 List membership(s) in professional societies and associations: 

7.	 List complete employment record, including self-employment (up to and including present jobs,
 
positions, directorates or officerships) for the past ten (10) years:
 

DATES EMPLOYER ADDRESS
 
POSITION
 
10/03- Brooks Development Authority 8030 Challenger Dr. San Antonio TX 78235
 
Pres_ \__ s^ \ _
 
01/02- Texas Engineering Expetjment 2509 Kennedy CirfB-125 San Antonio TX 78235
 
09/03 Station_ \_ ^ _
 
06/97- Bearing Point, Inc. (Formerly KPMG 14100$dn Pedro, Suite 700 San Antonio, TX 78232
 
12/01 Consulting, Inc.)_ \_/ _
 
06/96- Builders Square (out of business") /ESatapoint San Antonio, TX
 
06/97_ \/ _
 
09/94- Student - University of Texas at SdK 6900 Loop 1604W San Antonio, TX 78249
 
05/97 Antonio / \ _
 
- 7^-V	 

/ '• ^_^ 

8.	 Present employer may be contacted: ^Yes [~1 No
 
\
 
\ 

9 .	 Former employers may be contacted: IXI Yos \ \ No 

10. List all businesses or organizations of which you are aVartner or in which you have a majority
 
interest. \
 

None_~	 \ _
\ 

1 1 . List all previous experience with charter schools. Include open-enrollment schools and/or campus or
 
program charters:
 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

_ None
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS
 
POSITION
 
None _ _
 



13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 

14. During the last t\n (10) years, have you ever been refused a professional, occupational or vocational 
license by any puMic or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 

15. Will you be employed by V contract with the sponsoring entity, the_£hafter school, or the 
management company of th\ school?_No If so, please sjattrtfiecompensation you expect to 
receive. 
Also explain any other compensation you expec receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spy&se's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-gfandpareri^ child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member o>rhe governingN?ody of the sponsoring entity? No If so, give details: 

X 
17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from me sponsoring entity, charter school, or the 
management company of the school? No If scK give details: 

18.	 Will your spouse or any of your spouse's relatives within the\hird degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandc hi lo\ great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No_If so, give 
details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 



21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No_ If so, give details: 

Dated and signed this 
/ hereby certify under penalty of perjury that 1 am acting ot/my/fwn behalf, ana that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

L*	 A*&*^ Q. rr 
(Signature of Affiant) 

State of 
County of 

On this day, CM* of Hffiant) appeared before me the undersigned notary public 
sedtMt and deposed that he/she executed the above instrument and that the statements and answers contained 

therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this \ 
200 *^ . 

DEBBIE DIMASPERALES 
NOTARY PUBLIC ./(Notary Public) 
STATE OF TEXAS 

My Comm. Exp. 08-04-2007 My commission expires. 



APPROVED DURING CONTINGENCY PROCESS 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
1X1 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

I | Member of the governing body of the charter school 
I I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity__Somerset Academy, Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
George Pedraza 

2. Have you ever had your name changed or used another name? 
No
 

If yes, give reason for the change:
 

Maiden Name (if female): 
Other names used at any time: 

3. State your current home address: 220 W. Mulberry Ave.. San Antonio TX 78212 

4. State your current home telephone number: 210-731-9868 

5. Education: Dates, Names, Locations and Degrees 

College:
 
1987, UTS A, San Antonio, TX, BA-Political Science
 

Graduate Studies:
 
1989, University of Pennsylvania, Philadelphia, PA, Master of City Planning
 
1990, Syracuse university, Syracuse, NY, Master of Public Administration
 

Others: 



7
 

6.	 List membership(s) in professional societies and associations: 
N/A 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2001-Pres. UBS Financial Services Inc. 200 Concorde Plaza, Ste 300 Vice President 
San Antonio TX 78216 

2001-Pres. Re-Emerging markets of America, 220 W. Mulberry Ave. President 
LLC.. (self-employed) San Antonio TX 78212 

19991-2001 City of San Antonio P. O. Box 839966 Assistant to the City 
San Antonio, TX 78283 Manager 

1993-1998 JP Morgan Chase Bank 1020 NE Loop 410 Senior Vice President 
San Antonio, TX 78209 

8.	 Present employer may be contacted: 1^1 Yes F"l No 

9.	 Former employers may be contacted: 1^1 Yes CD No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

Re-Emerging Markets of America. LLC. 51% Partner
 
125 North San Marcos. LLC. 50% Partner
 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 

None 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

None 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 

Series 7 and 63, NASD, 1993, Currently Active 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 



15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_No If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18.	 Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? Npjf so, give 
details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No_ If so, give details: 



Dated and signed this 19th day of_ April .2006 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

VERIFICATION 

State of Texas 
County of Bexar 

On this day, George Pedraza (name of affiant) appeared before me the undersigned notary public and 
deposed that he/she executed the above instrument and that the statements and answers contained therein 
are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 19th day of April 
2006 . 

(Notary Public) 

My commission expires •--> iu> 
/*&%., ELIZABETH HEKIMIAN 
/£/wU\H Notary Public, State of Texas 
V^/^vfe/ My Commission Expiras 
'*<?>* JULY 23, 2009 
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Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 
Texas Education Agency 

(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
I Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter holder 
or charter school even after a resignation has been tendered. 

IXI Member of the governing body of the charter school 
l  \ School officer 

State Position as defined in TEC, §12.1012 

Full Nam^af Sponsoring Entity Somerset Academy Inc. 

Full Name of Proposed Charter School Brooks Academy of Science & 
Engineering_ 

In connection with the above-named organization and charter schoolImplication, I herewith make 
representations and suppfv information about myself as hereinaftev^set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions 

IF ANSWER IS "NO" OR "N^NE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) George V. Pedraza 

\ /
2.	 Have you ever had your name changeXor us/d another name? No 

If yes, give reason for the change: \ 
Maiden Name (if female): 
Other names used at any time: 

3.	 State your current home address: 
220 W. Mulberry A<4., San Antonio, l\xas 78212 

4.	 State your current home telephone number: 
(210)731-98* 

5.	 Education: Dates, Navies, Locations and Degrees 
College:
 

1987/JTSA, San Antonio, TX, BA-Political Science'
 

Graduate Stuo^es:
 
*89, University of Pennsylvania, Philadelphia, PA, Master\>f City Planning
 

1990 Syracuse University, Syracuse, NY Master of Public Administration
 
Others:
 

6.	 List membership(s) in professional societies and associations: 
N/A 

SAS A529-05 
RFA 701-04-034 
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7. List complete employment record, including self-employment (up to and including present jobs, positions, 
directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS POSITIONS 
2001-Present ^ UBS Financial Services, Inc. 200 Concord Plaza Vice President 

Suite 300 
San Antonio, TX 78216 

2001-Present ReEhierging Markets of 220 W. Mulberry Ave. 
Amerrea, LLC (self-employed) San Antonio, Texas 78212 President 

1999-2001 City of SaX Antonio	 P.O. Box 839966 Assistant to the City Mgr. 
San Antonio, Texas 78283-3966 

1 993-1998 JP Morgan Cha^ Bank 1020 NE Loop 410 Senior Vice President 
\ San Antonio, TX 78209 

8. Present employer may be contacted:\	 Yes D No 

9.	 Former employers may be contacted: \ IX! Yes LH No, 

10. List all businesses or organizations of which'you are a papttfer or in which you have a majority interest. 
\ 

V 

ReEmerging Markets of America, LLC, 51% PaXtn 
125 North San Marcos, LLC 50% Partner 

Z
 
11.	 List all previous experience with charj/r schools. IncludeyOpen-enrollment schools and/or campus or 

program charters: 

DATES	 CHARTER SCHOOL/CHARTER HOLDER )DRESS POSITION 
N/; 

\
 

12. List all previous experience with any charter school management company: 

DATES	 MANAGEMENT COMPANY ADDRESS POSITION 
N/A 

13.	 List any professional, occupational, or vocational licenses issued by any public\or governmental licensing 
agency or regulatory authority which you presently hold or have held in the past. (State date license was 
issued, issuer of license, date terminated, reasons for termination): 

Series 7 and 63, NASD, 1993, Currently Active 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational license 
by any public or governmental licensing agency or regulatory authority, or has such license held by you ever 
been suspended or revoked?__No If yes, give details: __________________^^ 

SAS A529-05 
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15.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the management 
company of the schooI?_No_ If so, please state the compensation you expect to receive. i	 -f — — .—. ' < i * * ———•— 

Also explain any other compensation you expect to receive for service on the governing body of the
 
sponsoring'tentity. ̂ ____
 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his or 
her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any 
compensation or remuneration frbm the sponsoring entity, charter^s^ool, or the management company of 
the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives withhi the third degree of consanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) be employed by or receive any compensation or remuneration from the sponsoring entity, the 
charter school, or the management company o£m\school? __No If so, give details: 

Z 
19. Have you ever been convicted of a ransdemeanor involvingonoral turpitude; a felony; an offense listed in 

TEC 37.007(a); or an offense listed in Article 62.01(5) Code\of Criminal Procedure? No__If so, give details: 

\\ 

20.	 Have you ever been adjudged bankrupt? No If so, give details: 

21.	 Have you ever been at/officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such-position or capacity with 
respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in receivership, 
rehabilitation, liquidation or conservatorship? _No If so, give details: 

SAS A529-05 
RFA 701-04-034 



Dated and signed this I rfH day of __^ ,200 
/ hereby certify un$er penalty of perjury that I am acting on my own behalf, and that the foregoing statements 
are true and correcrto the best of my knowledge and belief. 

ature of Affiant) 

State of 
County of 

On this day, &feAfe*£ V P-£Q&*M (nam&oi affiant) appeared before me the undersigned notary public and 
deposed that he/she executed the above instrument and that the statements and answers contained therein are 
true and correct to the best of his/her kjfowledgfe,and belief. 

Subscribed and sworn to before me this day of , 200^" 

x£p>. / PATSYA.PULIDO 
fflvi- W<oiary Public, State of Texas 
vA> J*v; My Commission Expires x (Notary Public) 
^^ 5-30-05 

~- TT I. I .IIB.yijr.B.IIII-J^J \ 
(SEAL) \ My commission expires 

SAS A529-05 
RFA 701-04-034 
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Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
I | Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

m Member of the governing body of the charter school 
I I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy Inc. 

Full Name of Proposed Charter School Brooks Academy of Science & Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
James Darryl Byrd
 

2.	 Have you ever had your name changed or used another name? 
NO 

If yes, give reason for the change: 

Maiden Name (if female): 

Other names used at any time: 

3.	 State your current home address: 
2602 Fairfield Bend, San Antonio, TX 78231
 

4.	 State your current home telephone number: 
210-764-8315
 

5.	 Education: Dates, Names, Locations and Degrees 
College: 

Hampton University - 1990 Bachelor of Arts/Political Science
 
Graduate Studies: 

Clemson University - 1992 Masters Degree/City & Regional Planning 
Others: 
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6.	 List membership(s) in professional societies and associations: 

American Institute of Certified Planners (AICD)
 

7.	 List complete employment record, including self-employment (up to and including present jobs,
 
positions, directorates or officerships) for the past ten (10) years:
 

DATES EMPLOYER ADDRESS
 
POSITION
 

2000-Present Vice President - Medallion Homes - 6929 Camp Bullis Rd.
 
San Antonio, TX 78256
 

1996-2000 Real Estate Manager - SA Development Agency - 1400 S. Flores
 
San Antonio, TX 78204
 

1994-1996 Asst. Director - NHS Savannah - Savannah, GA
 

8.	 Present employer may be contacted: irxl Yes I I No 

9.	 Former employers may be contacted: £3 Yes I I No 

10. List all businesses or organizations of which you are a partner or in which you have a majority
 
interest.
 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

N/A
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS
 
POSITION
 

N /A
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 

N / A 

I 3 Z 



14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? If yes, give details: 

No 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? Nn If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? ^p If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give 
details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? NO If so, 
give details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 
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21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 

Dated and signed this 16th day of February , 200 5 . 
/ hereby certify under penalty of perjury that I am acting on my own behalf, that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

(Sianatjifre of Affiant)
Darryl Byrd 

VERIFICATION 

State of Texas 
County of Bexar 

On this day,James D . Byrd (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

16th day of February Subscribed and sworn to before me this 
200.5_ • 

(Nqtery Publu 

(SEAL) My commission expires^ 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
I | Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

[x"| Member of the governing body of the charter school 
I | School officer 

State Position as defined in TEC, §12.1012 

 SOMERSET ACADEMY' INC"Full Name of Sponsoring Entity

Full Name of Proposed Charter School BROOKS ACADEMY OF SCIENCE AND ENGINEERING 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
CARLOS RESENDEZ 

2.	 Have you ever had your name changed or used another name? 
NO ^_^ 
If yes, give reason for the change: 
N/A ^ .^^___^_^_ 
Maiden Name (if female): 
N/A
 

Other names used at any time:
 
N/A ^ __
 

3.	 State your current home address: 
4835 EAST BEVERLY MAE DRIVE, SAN ANTONIO, TEXAS 78229 

4.	 State your current home telephone number: 
210-614-7360 

5.	 Education: Dates, Names, Locations and Degrees 
College: 

1977 BBA UNIVERSITY OF TEXAS AT SAN ANTONIO
 

Graduate Studies:
 
1980 JD ST. MARY'S LAW SCHOOL, SAN ANTONIO
 

Others:
 
NO
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6. List membership(s) in professional societies and associations: 
TEXAS BAR ASSOCIATION 
NATIONAL ASSOCIATION OF PUBLIC PENSION ATTORNEYS (NAPPA) 
NATIONAL CONFERENCE ON PUBLIC EMPLOYEE RETIREMENT SYSTEMS (NCPERS) 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS
 
POSITION PRESIDIO ASSET MANAGEMENT LLC
 

200Q-PRESENT CHAIRMAN/CEO 4414 CENTERVIEW DRIVE, SUITE 226, SAN ANTONIO, TX 78228
 
1997-2000 CHAIRMAN/CEO THE RESENDEZ GROUP
 
1995-1996 EXECUTIVE DIRECTOR NATIONAL CONFERENCE ON PUBLIC EMPLOYEE RETIREMENT SYSTEMS
 

4414 CENTERVIEW DRIVE, SUITE 226, SAN ANTONIO, TX 78228
 
1993-1996 EXECUTIVE ADMINISTRATOR TEXAS PERMANENT SCHOOL FUNDAUSTIN, TX
 

8.	 Present employer may be contacted: fxj Yes | | No 

9.	 Former employers may be contacted: [x"| Yes I 1 No 

10.	 List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

PRESIDIO ASSET MANAGEMENT LLC 

11.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS
 
POSITION
 

NONE
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS
 
POSITION
 

NONE
 

13.	 List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 
STATE BAR ASSOCIATION, ISSUED NOVEMBER 1980; ACTIVE
 
NASD SERIES 65, ISSUED SEPTEMBER 2000; ACTIVE
 



14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? NO If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? NO If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 
N/A 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity?JNO if so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? _NO If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? N0 If so, give 
details: 

19.	 Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure?NO If so, 
give details: 

20. Have you ever been adjudged bankrupt? NO If so, give details: 
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21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservator ship? _NO_ If so, give details: 

&Dated and signed this day of _ 
/ hereby certify under penalty of perjury that I am acting on my own betmlf, and/hat theforeg 
statements are true and correct to the best of my knowledge and belief. 

VERIFICATION 

State of TEXAS 
County of BEXAR 

On this day, CARLOS RESENDEZ (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

15th FEBRUARY 
Subscribed and sworn to before me this day of 
200 5 

ublic) 

(SEAL) My commission expires 

.OY BRAVO 
WWBUC STATE OF TEXAS 

COMIWIM E X P I R E S : 
JUNE 20, 



ATTACHMENT B
 

Organizational Chart
 



Operational Organizational Structure 
Somerset 

Academy, Inc. 

Existing Schools 

Somerset 
Non-Charter Elementary, 

Day Care Chapel Trails 

Somerset High
 
School,
 

Chapel Trails
 

Davie Academy,
 
K-5
 

Davie, FL
 

Somerset
 
Neighborhood
 

School
 
K-5
 

Miramar, FL
 

Proposed 

Somerset Academy 
Viscaya 

Somerset K-6
 
Academy of 05-06 School Year
 

Texas 

BASE School 
Grades 6-9 
Application 

Feb. 24,2005 140 



Somerset Academy, Inc. - Operational Plan 

Members of the governing board Somerset Academy of Texas, with the delegated services from 
Somerset Adademy, Inc., share a vision to create a middle school of 300 students and a high 
school of 400 students. Given the small size of the classes, we envision implementing a rigorous 
project based curriculum. To be successful in this endeavor we contemplate using the services of 
the following organizations. 

• High Tech High School of San Diego 
• Brooks Development Authority 
• The Bill & Melinda Gates Foundation 
• Academica Corporation 

The school is based upon the model that was developed at High Tech High in San Diego, CA. 
We intend to consult with them on the hiring of our principal and the implementation of the 
curriculum. 

Since we are applying for the charter in cooperation with Brooks Development Authority. It is 
our intent to take advantage of the depth of knowledge located at the Brooks City-Base 
Technology Park. We will work hand in hand with the Authority as the curriculum is developed 
and implemented. 

The Gates Foundation is supportive of charter schools created under this concept. It is our intent 
to seek financial support from their organization. 

It is also our intent to engage Academica Corporation to help provide business support and help 
us construct and maintain a facility. 
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ATTACHMENT C
 

501(c)(3) Determination Letter from the
 
IRS
 



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
 
DISTRICT DIRECTOR
 
P. D. BOX 2505
 
CINCINNATI* OH 45201
 

EwpJoye-r Numbers 

Date-: JAN I 4 31-1569429 
OLN! 

THE SOMERSET NEIGHBORHOOD 17053281301007
SCHOOL INC Contact Person: 

C/D STEPHEN M MUSCO • D- A. DOWNING 
WUSCD S COMPflNV ff\ Contact Telephone Number: 
1547 RINGLING 8LVD STE 602 (513) 241-5I?7 
SftRAStlTfi* PL 3123d 

Accounting Period Ending* 
December 31 

Form 7?0 Required: 
VRS 

Addendum Appl Its: 
•Ves 

Dear ftpp I leant; 

Pased on {nfsrmation supplied* and assuming your operations Hill bet as
 
stated In your appl icat ion for recognition of exsuptlon* We have determ ned
 
you are exempt from federal Income tax under section 501 («> of the Internal
 
Revenue Coda «s an organization described in section SOKcJO).
 

We have further determined that you are not a prfvate foundation f -h fc f i l n
 
the meaning of section 309C*) of the Code* becaus* you «re an organ Izafc. on
 
described In sections -509UM1) and l7Q(bHl> CA) (i l>.
 

If your sources of support? or your purpoaasi character! >?r method of
 
operation changei please let us knon so we can consider th<* effect of ttie
 
change on your exenpt status and foandatiotr status. In the c^se of <in aetend
 
rnent to yoar organizat ional document &r by laHSt p leasa send us a copy ot* th»
 
^mendftd dMcument or bylaws, A lso i you ihould Inform «s of all changes n yc'
 
name or address,
 

'As of January i» l?84i'you are l iable for taxes. undar thfr Feder<> f 
Insurance Contributions Act (socia l security taxes) on retminarat Ion of ro.00 
or more you pay to each of your trnployees during 4 calendar y*ar. You ar* 
not Mjble for the tax imposed under ths rerferal Unewploysent Tax Act (FUTA; , 

Sine* you *r* not; a private foundation) you «re not subject to th* eitc I ^ 
taxss uncter Chapter ^2 of t/ie Code. Hafteveri If you ^re Involved in *n .eKcea-j 
benefit transaction that transaction Bight be subject to the excise taxes of 
section 4958. Addi t ional ly i you ar* not auto»atic«1Iy txempt from othar 
fdderal exc i s f t tixes. If you have any questions about excise* <*f«p loysenti or 
other federal taxes) please contact your hey district o f f i ca . 

Grantors and contributors may rely on this determination unless th« 
Intarnal Revenue Service publishes notice to th* contrary, f-towaven if you 
lose your section Q07(a>. (1) stabusri grantor or contributor may not r< y 
on this determination If he or she naa In p*rt responsible fort' or was flHan? 
of? th« act or fa i lure to act- or the( subst4ntlal or »sateri5l change on the 

J 
part of thft organization that resulted In your loss of such status* or ,f he c 
she acqui red knowledge that the Internal Revenue Service had given not ice t--it 



THE SOMERSET NEIGHBORHOOD 

you uoultt no longer b* c lass i f i ed ** * wction 509 U) a) organisat ion. 

may deduct contribution* to you as provided IB section 170 or tft« 
Cod* Btq«*«;ttM legaclesi devises* transfers* or gi f ts to you or for your us* 
are deductible for federal estate and gift tax purposes If they meet th* 
a p p l i c a b l e provisions of Cods sections 2050 r 210A» -anri 2522. 

Contribution deductions *re a l l o w a b l e to donors only to the extent that 
thsir concrlfautJcms ire ffifts, with no consideration received. T icket pur
chases and s i m i l a r payments fn conjunction with fundraltt lag evant* uay not 
necessari ly qua l i f y as deduct ible contributions* depending on the clrcum
stjncss, 5*s Ravenue R u l i n g 67-Z46i published in Cumulat ive Bul let in 1967-2 t 
on page 104i wh ich sets forth guidel ines regarding the dsrtuctib I I Ityi as char i 
t a b l e contr ibut ions* of payments Mdde by taxpayers for a d m i s s i o n to or other 
participation In fund ra fs tng activi t ies for charity. 

In the heading of this- Utter we have indicated whether you must f i l e For* 
99Qi Return of Organization Exempt Fro* Income Tax. If V*s is indicated* y*« 
,ire required to fil* Form 990 only if your gr»*s r*c*ipfcs eich y*ar are 
normal ly wore than i25!0"00. Howev*n if- you receive a Form 9?0 package in thu 
m a i l * pi-ease f i l e the return even. If you do not exceed the gross receipts teg-, 
If you jre not required t* f i l e t s imply attach the label provided* check fch* 
box in the heading to Indicate that your annual gross receipts are normally 
*25tOOO or less? and s ign the return. 

If * return is required! it must be f i l ed by the 15th day of the f i f th 
month after the end of your annual accounting period. A penalty of *20 a day 
is charged when a return is f i l e d latei unless there is reasonable cause for 
the delay. Honeven the maximum penalty charged cannot exceed *10»t>0o or 
R percent of your gross receipts for the year* whichever Is l.frss. For 
organizations with gross receipts exceeding *i»000*000 in jny yaar» the O»B*UV 
is *10£? per day per return unless -ther* is reasonable cause for the delay. 
The maitftnum penalty for an organizat ion ulth gross receipts exceeding 
*J , iOOOtOOO sha l l ' no t *xcft*d tSOfOOO. This penal ty way also b« charged if a 

is not complete, so be sure your return ts complete before yo« f i le it. 

You are required to make your *nnual rftturn a v a i l a b l e for publ ic 
inspection for three years after the return la due. You are a lso required 
to make available a copy of your exfrnptton appUcatfoni any supporting 
documentat and this *K*mption letUr. Fai lure to raakfl thes» documents 
ava i lab le for pub l ic inspection may subject you to a penalty of *2Q per day 
for each day there Is a fai lure feo comply Cup to a maxf f tuw of. $IOiOOO In the 

of *n annual rafcurn)i 

Von art not required to f l l * fedaral Income tax returns unless you .ire 
subject to the tax on unr*Iat*d busln*ss incowa under section 511 of the Cod?. 
If you are subject to this taxi you must f i le a* Income tax return on Fo«"ni 
9?0-Ti Exempt Organisat ion Business Income Tax Return. In this letter MI? «r* 
not detsrmin Ing uhcthar any of your present or proposed ac t iv i t ies are «nri-
Uted trade or business as defined In ssction 513 of tn« Code. 

Latter 
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THE SOMERSET NEIGHBORHOOD 

n ewpfoyar ld*nt If Ir-ttfnn awrtfter tfVfrB If ysn* hava no »Mp loy**«
If an umploysr Identi f icat ion number was not entered on your app l i ca t ion* a 
number w i l l be assigned to you and you K( ( I tit advised of It. Pfeas* use that 
number on an returns you f i l e and In «ll correspondent:* Hlth th* Internal 

* Service, 

If He have indicated In the heading of this letter that an addendum 
esr th* t-nclosetJ 4dd&nduM Is an intagrdl part of thU letter. 

this letter cotf fr f ft*lp ret^/ve *ny ^uest/on* dfaout your 
status and foundatTon statuvi you- should keep it tn your permanent 

N* have sent ^ copy of this letter to y°ui' representat twt ;>g 
your pOH&r of attorney. 

If you have any questions) please contact tfta person Khos<e nams and 
telephone number are shot-in In the heading. of this letter. 

Slncarefy yoursi 

Addendum 

Lefcer 9 
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THE SOMERSET NEIGHBORHOOD 

s ince you recft ive mor* than nox or your support Trow government sources; 
you ar« a "public school" as d&f ln fcd In fch* C i v i l Rights Act. Accordingly! you 
are not subject to the specif ic publ Ishliigt report inpi and recordkeeping 

of Rev, Pr-?c. 7P-PO* 1P75-2 n.0* i page 587* If your Income? 
chanptf to the extent you are no longer pr imar i ly supported by the 

government* ydu Hi l l be subject to these rwqiti re-men ts. Fa Mure to rowply »if. 
these requirements at that time can have an adverse effect on your exempt 
status. 



Consumer's Certificate of Exemption	 DR-H 
R. 01/02 

Issued Pursuant to Chapter 212, Florida Statutes 

85-8012679633C-8 02/23/2000 02/28/2005
 
Cartificate Number Effective Dale Expiration Date
 

This certifies that 

SOMERSET ACADEMY INC
 
12425 SW 53RD ST
 
M/fiAMAR R. 33027-5493 

is exempt from the payment of Florida sales and use tax on real property rented, transient
 
personal property purchased or rented, or services purchased.
 

DR-14 Important Information for Exempt Organizations R. 01/02 

1.	 You must provide all vendors and suppliers with an exemption certificate before making tax-exempt purchases.
 
See Rule 12A-1.039, Florida Administrative Code (FAC).
 

2.	 Your Consumer's Certificate of Exemption is to be used solely by your organization for your organization's
 
customary nonprofit activities.
 

3.	 Purchases made by an individual on behalf of the organization are taxable, even if the Individual will be
 
reimbursed by the organization.
 

4.	 This exemption applies only to purchases your organization makes. The sale or lease to others by your 
organization of tangible personal property, sleeping accommodations or other real property is taxable. Your 
organization must register, and collect and remit sales and use tax on such taxable transactions. Note: Churches 
are exempt from this requirement except when they are the lessor of real property (Rule 12A-1.070, FAC). 

5.	 It is a criminal offense to fraudulently present this certificate to evade the payment of sales tax. Under no 
circumstances should this certificate be used for the personal benefit of any individual. Violators will be liable for 
payment of the sales tax plus a penalty of 200% of the tax, and may be subject to conviction of a third degree 
felony. Any violation will necessitate the revocation of this certificate. 

6.	 If you have questions regarding your exemption certificate, please contact the Exemption Unit of Central 
Registration at 850-487-4130. The mailing address is 5050 West Tennessee Street, Tallahassee, 
FL 32399-0100, 

H-7 
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Issued Pursuant to Chapter 212, Florida Statutes 
OF REV1NLE 

I6-00-333126-57C 02/23/00 02/23/05 . EDUCATIONAL'INSTITUTIDN 
Certificate Number Etlective Dale Expiration Oaie Exemption category 

This certifies that 

SOMERSET NEIGHBORHOOD SCHOOL INC 
5400 SW 124TH AVH 
MIRAMAR FL 33027 

is exempt from the payment of Florida sales and use tax on real property rented, transient rental property rented, tangible 
persona! property purchased or rented, or services purchased. 

DR-14 Important Information for Exempt Organizations R. 10/99 

1.	 You must provide all vendors and suppliers with an exemption certificate before making tax-exempt purchases.
 
See Rule 12A-1.039, Florida Administrative Code (FAC), or request Form DR-97, Suggested Format for Blanket
 
Certificate of Exemption,
 

2.	 Your Consumer's Certificate of Exemption is to be used solely by your organization for your organization's 
customary nonprofit activities. 

3.	 Your organization's purchases will only be exempt when a signed exemption certificate is presented to the seller 
and payment is made directly by your organization, 

4.	 Purchases made by an individual on behalf of the organization are taxable, even if the individual will be 
reimbursed by the organization. 

5.	 This exemption applies only to purchases your organization makes. The sale or lease to others by your 
organization of tangible personal property, sleeping accommodations or other real property is taxable. Your 
organization must register, and collect and remit sales and use tax on such taxable transactions. Note: Churches 
are exempt from this requirement except when they are the lessor of real property (Rule 12A-1.070, FAC), 

6.	 It is a criminal offense to fraudulently present this certificate to evade the payment of sates tax. Under no 
circumstances should this certificate be used for the personal benefit of any individual. Violators will be liable for 
payment of the sales tax plus a penalty of 200% of the tax, and may be subject to conviction of a third degree 
felony. Any violation wilt necessitate the revocation of this certificate. 

7.	 If you have questions regarding your exemption certificate, please contact the Exemption Unit of Central 
Registration, at 650-487-4130. The mailing address is 5050 West Tennessee Street, Tallahassee,
 
FL 32399-0100.
 



ATTACHEMENT D
 

Articles of Incorporation filed with the
 
Texas Secretary of State
 



Filed in the Office of the 
Form 202 Secretary of State of Texas 

Filing #: 800456477 02/22/2005 
Document #: 83300330002 

Secretary of State 
Image Generated Electronically P.O. Box 13697 

for Web Filing Austin, TX 78711-3697 
FAX: 512/463-5709 Articles of Incorporation 

Pursuant to Article 3.02 
Filing Fee: $25 Texas Non-Profit 

Corporation Act 

Article 1 - Corporate Name 
he corporation formed is a non-profit corporation. The name of the corporation is as set forth below: 

Somerset Academy of Texas 

If he name must not be the same as, deceptively similar to that of an existing corporate, limited liability company, or limited partnership name on file 
- jwith tte secretary of sta^ 

Article 2- Registered Agent and Registered Office (Select and complete either A or B and complete C) 

CA. The initial registered agent is an organization (cannot be corporation named above) by the name of: 

OR 

B. The initial registered agent is an individual resident of the state whose name is set forth below: 
Name: 

Robert A Schulman 
JC. The business address of the registered agent and the registered office address is: 

Street Address: 

517 Soledad Street San Antonio TX 78205 

Article 3 - Management (Complete items A or B) 

Cl A. Management of the affairs of the corporation is to be vested in the members of the corporation. 

OR 

H B. Management of the affairs of the corporation is to be vested in its board of directors. The number of directors, 
which must be a minimum of three, that constitutes the initial board of directors and the names and addresses of the 
persons who are to serve as directors until the first annual meeting or until their successors are elected and qualified 
are set forth below. 

Director 1: 

Darryl Byrd •tie: Director 
Street Address: 
2602 Fairfield Bend San Antonio TX, USA 78231 

Director 2: 

iCarlos Resendez : Director 
[street Address" 

835 East Beverly Mae San Antonio TX, USA 78229 

Director 3: 

Cynthia A Hanson ritie: Director 
Street Address: 
2755 CR 5710 Devine TX, USA 78016 

Article 4 - Organization Structure 

C A. The corporation will have members. 

(53 B. The corporation will not have members. 

Article 5 - Duration 



[The period of duration is perpetual. 

Article 6 - Purpose 

he corporation is organized for the following purpose or purposes: 
For charitable, religious, educational, and scientific purposes, including, for 
such purposes, the making of distributions to organizations that qualify as 
jexempt organizations under Section 501(c)(3) of the Internal Revenue Code, or 
he corresponding section of any future federal tax code. 

Supplemental Provisions / Information 

The attached addendum, if any, is incorporated herein by reference. 

Effective Date of Filing 

•JA.	 This document will become effective when the document is filed by the secretary of state.
 

OR
 

OB. This document will become effective at a later date, which is not more than ninety (90) days from the date of its filing by the secretary of 
state. The delayed effective date is: 

Name Reservation Document Number 

Incorporator 

The name and address of the incorporates is set forth below. 
Robert A. Schulman 517 Soledad Street, San Antonio, TX 78205 

EXECUTION 
The undersigned incorporator of these articles of incorporation subject to the penalties imposed by law for the submission of a false or fraudulent 
document. 

Robert A. Schulman 
Signature of incorporator. 

FILING OFFICE COPY 

/ 5 - f 



MINUTES OF ORGANIZATIONAL MEETING
 
OF
 

SOMERSET ACADEMY OF TEXAS
 
A NONPROFIT CORPORATION
 

The organizational meeting of Somerset Academy of Texas, organized under the laws of 
the State of Texas, was held by the initial members on February 23, 2005. 

The following Directors were present at the meeting: 

Cynthia Hanson 

Darryl Byrd 

It was reported that Articles of Incorporation had been filed in the office of the Secretary 
of State, and that the effective date of the organization was February 22, 2005. A 
duplicate original copy of the Articles of Incorporation was placed in the official records 
of the corporation. 

Proposed bylaws for the corporation that had been prepared by the incorporating 
attorney, Robert A. Schulman, were presented. After discussion, and on motion duly 
made and unanimously adopted, it was RESOLVED to approve the bylaws and to insert a 
copy of the bylaws in the official records of the corporation. 

Pursuant to Article III of the bylaws it was moved that two additional Directors, George 
Pedraza of San Antonio, Texas, and Dr. Ruth Jacoby, of Coral Springs, Florida, a 
Director of Somerset Academy, Inc., be elected as Directors of the corporation. It was 
learned that Dr. Jacoby had been recommended for membership by Somerset Academy, 
Inc. After discussion, and upon motion duly made and unanimously adopted, it was 
RESOLVED, that George Pedraza and Dr. Ruth Jacoby become Directors of the 
corporation. 

Upon motion duly made and unanimously adopted, it was RESOLVED that the 
following persons be elected to the following offices as provided in Article III of the 
bylaws: 

Name Position Term 
George Pedraza President One year 
Darryl Byrd Vice-President One year 
Cynthia Hanson Secretary-Treasurer One year 



There being no further business to come before the meeting, upon motion duly made and 
unanimously adopted, the meeting was adjourned. 

Approved: 

Djfector 



Articles Of Incorporation and
 
Amendment
 

for
 

Somerset Academy,
 
Inc.
 



ARTICLES OF INCORPORATION OF THE SOMERSET 

NEIGHBORHOOD SCHOOL, INC. 

Tl M: I ' iNr.D, v inc^rporMor and on hchalf of a non-for-profit, fiti 

urvlcr the l oi ihe Siaw 01 Rondi. hcrthy adopts (he following Article* 

AK i ICLE I
 

NAME
 

fci: 

Secuon I 1. Th« run* of the Corporation is The Somcrsc! Neighborhood School. Inc. 

ARPC1.E 0
 

DURATION
 

Sccuon - 1. The Curporaiion shall hi*e pcrpccu*] exisience unleis dissolved punuint to law. 

ARTICLE 01 

NON-STOCK CORPORATION 

S<:ccjon 3.1. The CorpowiJcn shaJ] be organijed on a non-stock basis under the Florida Not-for-

Profit Corporation Act and may issue no Certificates of Membership. 

AKTICLE r
 

PURPOSE
 

,.4 I. The purposej for *hich the Corporauon is organized is for innsaciinf any wd all 

business for v-ruch corporations may be incorporated under the Florida Not-for-Profit 

Corporation A;I .ind to distribute the -"hole or my part of the income therefrom and the principal 

• f i f r f t f e w J u M M r l v f . > f cri.vif.ihle. rrdcioctv icicniific, lirerary, ore'ioc.vion.'O purposes, eiihrr 



ilirrcily m by u»nii i)>ii i iun\ thai i iuf t f l ly iw CJcutpf orgiinl/ndoni under Sef 

. t l U ' > . i . i i M l t r fnitrntil Revcmn dm! Rpiiudilioni KiMpJ purviuml ihrrcio, at itx-y now 

<«( i(* Uv iit.iy 

'n-l 2 liv ('nn*'lf'lhon*lia'"'!'vcl'vi'"wff'f*1'icn'irpvl'> »»' im l i r ec i l y . f i t l i r r ulnnc nr in 

n UT vimprfiiiion wnh mhtfft, in il" uny uml nil luwfttl »cU iiml Oim|i\ noil in pr "iiif In 

.my nfli! nil In* fii! i w t i x i i i r * *htth nuiy he necc »ury, utpf i t l , Mi i tnhl f . tle^rnhlc, nr. proper fur th« 

lu r th f fa f t i f . twuwiplMimrnlv frstcr inj i , or i t i inlnmrol of uny nr nil of the purpme\ for which H 

(\iqv»miii«n i^ Mfjjnnl/ptl, nn<l in «iil or rtsuKl oilier orn»ni/ntlnn» *h(i-»r ucftvltirs iirr «nvh «> to 

f m i f w r itu'i'inplMi. A^t r r . nr iinmn uny <if *tifh purpo«-< No(*li)MiflMtl inj i anyllimu lirrrln ii> Hir1 

n>nlritry. tlw {' (>ip»if; i t i i t i i \h;il) psrrvtvtf nnty \»chpt iwff> IN urr In furthenmcc of Ihc c«iupl 

»»l I'ly.un/iiiitini \f\ funh in ScUli-n 5()t(ciniof Ihc Intrrnal Revenue CouYof |'>K6 uml 

rrmil*i i i» tn* ilu-mmiVr j* Ilic *»nw nnw cxW nr in ihry limy be herrinufirr unicmlril from time 

Scclion4 .V Nu part of the wt ciiminji1* nf ihc Corporation shull inure loihc benefit of, or be 

iliiirihn.iWr in, tiny t^irrcinr (if Officer of the C'crporiidon nr any other piiv«ic l/ntlvldiiitl 

Owl rr«*nnnhlr vnniprn^jitJon mi»y hr pnlcl fur services rcndcretl to or for ihe ('nrporuiinn 

nnciKr junrc o; ,h ptirpitsrsV. wntl no Ptrrctor or Ofllcer ofihc ConHinuiun, »r itny prlvmc 

iiul ivt t l i t i i l , *hnM Ix- cnliilcit in Ouirt In ihe it^trlhiUtm of uny uf ilw vnrp»iftiir n«cu nn ili 

of the Corporation. 

Section 4J. No vuHstantial pun <»f Ihc flct'.'ities of the Corporution stwl! he (hr furryiriR on of 

. oruitwruivc ;tHcn'p*ln(t fa influent? )cRM.»fit>n, imdlhr rnnxvittiiai xhjill nol 

i/Mlf OF inirrvmc in ( including )hr puhlictilion or dNribunnn nr<;tjitcmenl<0 iiny political 



Srt him I 5 Thr ( '•'iniM.mtiii Omll ilMiihutc In Invmiw Tut rm'ti liunhlr ycnr ill <»rh lime nml In 

MK li in.imirr iiMi'M inK-mmr siih|tvtui lux nn umlNltltnilnt ItU'iime Itu'pmrif hy Krcllnn 4'M2 of 

ilir lniiMii.il Hrvrmir t'ulrtil I'lXh. of i'nrrr^«nillun provW<w* of any «ih\n|urnl Inlriiilliu 

^riii.'ii -I ̂  The f 'nr|»»miiiiin *h.ill nnl fnnrtu<*ln nny ik'l of *rlf (V iiDnp m ilf Hnrtt ̂ n 

-I1) -H nit til ihr Inirrnul Ki'vnnir Cinlr nf !'JH/i, tirfurrrNpondinu prnvW"nMir»ny Mihsri|tirni 

Sa ii.tn 4 7. The Corp'Miinn »liiiM »"l Ptlnln'nny ru'fM In^inf^ hiilittng^iiidrfinfd in Section 

•I'M Mi ! nf Ihr Inlr rn.i! Krvrnnc CiMlf of I'Wh, nr vnrrr»pi>ntlinj! pr»vl%iim« nf nny iuhvrt|iienl 

fcilrrnl i:n 

Sri-linn -V H. The t'orpomtmn »h»U not make any invrxtmrnit Ifi wh inimnr r n-. Uv ivihjecl rt to 

umlci Sri'lliin -I'M-l of the Inirmiil Rf vpruie Cotic nf JORft, t>r C(MTTt|ximlinn prnvl*iiim nf «ny 

fnlpjul hu IHW*. 

•* (>. HIT

t of the I 

lax liv*i 

(' *hnll nol ninke nny uunhlcexpemlitnreniitrfinrd In 

Revenue Ctnlc of lOKfi, or corresponding provWun* of any 

Sect inn 4.10. Nniwiihvtitmlinjt any other prnvKiom of I!*NC Articles of Incnrporulion. ihe 

C'"r7x)r:iiion shall noi tnnduct nf can> nn any activiiies ho( pi'rmilted to he conducted or curried or\ 

by an nrgani*ation c«mpt from tuation under Section 50I(cX3) of Ihc lnlem.il Revenue Code ind 

RrpiUuorvi issiicd putvuant ihctcto a\ they no* exivlor a<!hey may hcrciifier he fltnenUeU, oc by 

;miiifMm/.iiu*n c<innil'inmns ti> which iirr Jnluciihlc under Section ITOfcH?) of the Internal 

Ucvrinic Cit.lt- in it I vui! Kpful.iiMH^ us iliry n<m c*isi nr us I hey nuiy l^rriifier Sr iimrmlrtl. 
•>;'V
f*. .:.'• 



r.i» m•m	 4 1 1 I'pon the devolution of the Coqwralion. ihc Board of Director* shall, after paying. 

or mA.nj: pr.n ,s.,m fm ll.e payment of. nil of the liiibiliik-s of ihc CoqMirnlUm. dispose of aft of 

:$ 4jt 
the assrt- nf the Corporation.. McliniM ly d« the purpose of the Corpor ation in Mich manner, or 

•t3r':fr! to MK-h orji.miMium nr orp.miMlinn< orpani/cd And openitede^clu>.i^e1y for chnrituhle. Vf-:!i^ 

f^	 cilnv .nirn.il, r r l i t i u w N or », icmi'-c p\iip»wfv. ns shitll nl the time t|ii.ilify «t «» ewmpl df^m 

>•#«•; or nr tMni / . i i i . 'ns iimlcr Sv.uon 50|(^ >U'f lhc Inicmal Revenue Oxlc nf l')l»6 (or llic 

cone^-mlmti piovi*»ms of any future I'nued M.ilti Revenue Lu*1. js ihc Hoanl nf Directors 

shall dciermme \ny of *"Cfi av.et< nol «>dispi^ed of shall he disposed of h) the tnurt liavinj 

p r . ' j ^ r junsdiciun in ihe	 county where ihc principal_ office «»f Ihc Corporal ion is then located, 

c\c!uvi\et\ f t i rvuch purposes or to such organization or orguni^Jtions, as suidcoun shall 

determine, which arr organt?cd and operuicd excluMvely fw such purposes. 

ARTICLE V 

MI'.MnriRS 

Seciion 5.1. This Corporation shall have u mcmServhip consisiing of ihc Board of Directors of (he 

Corporation sen-ing from time to time, 

ARTICLE VI 

DIRECTORS 

Section ft I. The affairs of the Corporation shall be governed by ;i Board of Directors (hereinafter 

referred to ,-»\ the "Board"), subject to ihc restriction thai, except u specifically set forth to the 

contrary in the Bylaw*, ihe exercise n f q n y powers or action* of (he Hoard *M1 require the 

npprmj] ihcfcnf hy a nupniy vote of the Board present at a meeimg at which a quorum of no less 

ih.tn i u o i : i h i r cc t iTv ure prrscnt. The afHrnut ive vole of any l»n (2) Directors shall he necessary 

for .ill un|i.ii itv .uiion r n j u i n n p a vole of ihc Oiwd. ifKludiri)!. but not l imi ted tn ihc ToUnuinj ; 

\,.^,«/f s rFf»* . i tk i ' «< v. i t -Hi• ( iifi" sY»«wf r-i>p"i*l« " iBAwi f l f r f ru^ 'T* . ;/'-»' r»f. r\ 



ft. U. Approval of cfciritahte f i<K iranvfm. distribution* the Corporolion »o 

oihcr eniiites 

ft 1 .2 , Adaption r»f an amendment to the Article* of Incorporation or the Byhwv 

<S 1 J Orpni/ .uion of a *ub-.Hmry or aff i l iate by the Corporation 

ft t 4 Apnfr»v:t1 of nny merger. consolidation or sale oroibcr trimmer of all or u 

p;»n of the Corporation. 

Section 0.2. TTK initial Board of Dirccion ^hall consisl of the following members elected in 

accordance with ihi* Section 6 2 and the Bylaw*; 

Section 6..1. Tbc icrni of office of an elected Director shall be on^ (1) yea/nnd shall expire. 

rr^ftrdlcss of whether or not a *ucces*or shall have been duly elected and qualified. Tbe terms of 

elected Director* nhall he staggered so that no elected Director1* term expires less than four (4) 

month* bcfort ih< expiration of the next elected Director. 

ARTICLE VI
 

ADDRKSS
 

Section 7 , 1 . Tbe street address of the principal office of this corporniion in the Siaic of Florida is: 
ftjh2 B i r d ' R.irtd, S u i t * 31 
M l . i m l . Fl . 031 55 

The Bojiril nii iy. from lime to t ime, move in principal office in the State of Florida io Mother pfnce 



\- .*> .••-». 

ARTICLE VHI 

r* AGFNT AND Rt-aisTERrn omen 

Section R 1. The registered n?cni ami rrg'mcrtU nrfice of thcCorpoffliiofi 

Naiw 

6262 BIRD X O A D , SUITE 3 I 
M I A M I . Fl 33155 

ARtin.r.ix 

Section *),].Thc« \ jletof Incorponiion may he ftmchded in (he manMrond *ithlhe vote 

provided by law. 

ARTICLE K 

Section 10 1. The Board of Director* of this Corporation shall adopt Bylaws for the government 

of this Corrwnuun which <hall he <uhordinate only lo (he Article* onncorporotion and (he law\ of 

the United Slater and the Stale of Florida. The Bylaws may he amended from lime to time by »hc 

Board of Director*. 

ARTICLE XI 

INCORPORATOR 

http:ARtin.r.ix


\ r
 

Sri ' iuvn ! ! !, The mime nmloi((l(¥« nflhe lntn/p(tntt(W t i f lh l* fnll(»wi: 

HiSACIn 7H1.1H TA MKD , BlllTr 1 I 
MIAMI , n. 

IN WITS! SS V/IH.Rr;or, ihe u'w^Mliwil Int'itrpofnitirhm «*pc«l«l llirw Article uf 

l « ^ i t n n f M A Y |0<)7, 

•", 1,,,",,. 

t c' A 

I ' 
I, * '. 



t 'A.T* t ' t 

ci R nncA.i>. DrsicNATiNu PI >n> or w.wnss o« 
u\ POR THE SKX VICT or rRocm vrrntN T>DS 

s \snNO MifNT UWN U-MOM moct-ii MAY PC 
Si 

it 

in ncc 

School. Inc, dcs'rlnp to orjinite unJct ilie Uwi of the Stale of 

Fl*irtJi»i!h t L i p f i t  K irn5lr^KM ifl (he OfTinciteofJncnrpiwition, »i th* Ci 

L»n.itnJtle.rc«jiry . Sule of Hond^ h« nim^rt ic^ACio tin.UtT* ' 

: 3 l 
K l A h t , n .1.H5S 

iu •^mt '.o »ccep scrvVt of pioc«&i *iliiio this Sute. 

ACKNOV-1-CtX JM l-,NT 

ntnwd lo »ex*p<«Tvirtofproc«i for tb< ibovt nimcdcorponuon. tt tbe p!*cc 

ID this Crrtificiie. 1 hereby »cccjrt to «et In ihU capacity. wiJ apee to comply with tbc 

ow of i*)d Secbovs rv!»Uve 10 kwping opm Mid office. 

m
 



ARTICLES OF AMENDMENT 
to 

ARTICLES OF INCORPORATION 
Somerset Neighborhood School, Inc. 

Pursuant to the provision* of section 617.J006, Florida Statutes, the 
undersigned Florida nonpt'ofit ,corporation adopts t£e following articles of 
amendment to its articles of incorporation. 

FIRST: Amendment(s) adopted: i 

AMENDMENT TO ARTICLE 1 O 
o 

The name of the Corporation shall now be: zs 
33" 
^O 

SOMERSET ACADEMY, INC. I 

x The amendment! $} was (were) adopted b> the members and the number of votes cast for tfisJ;— 

SECOM): T>wda(eofadopciwoflneamensiment(j)*as: JANUAJ 14.2000 _ 

THIRD: >! Adoption of Amendment (CHECK ONE) o
5C> 

co 
number of votes cast for the amendment uere sufficient for approval. 7* 

There arc no members or members entitled 10 vote on the amendment. The amendmcnt(s) was (v^ 
adopted b> the board ot"directors. 

Somerset Academy, inc. 

Corporation Name 

ure of Chairman. VIM Chairman, President, or other Officer 

T.vped or Printed Name 

^
 
itle & Date 



Separtttfttt of §tatr 

certify the attached is a true and correct copy of the Articles of Amendment, 
filed on March 2,2000, to Articles of Incorporation for THE SOMERSET 
NEIGHBORHOOD SCHOOL, INC. which changed its name to SOMERSET 
ACADEMY, INC., a Florida corporation, as shown by the records of this office. 

The document number of this corporation is N97000002553. 

Given under my hand and the 
Great Seal of the State of Florida 

at Tallahassee, the Capitol, this the 
Thirteenth day of March, 2000 

G
 

L) 
Harrs 

nf ^t;itr 

1
 



- -» -» ^ 

®fjrortm*nt of ft tat* 

I certify the attached is a true and correct copy of the Articles of incorporation of 
THE SOMERSET NEIGHBORHOOD SCHOOL, INC., a corporation organized 
under the laws of the State of Florida, filed on May 5, 1997, as shown by the 
records of this office. 

The document number of this corporation is N97000002553. 

(§tfaen unber mg hnnb anb tlis 
(irealSeal of thejstat* of .3Fbnba, 
irf Calltthassec, llie Capitol, this the 

Twenty-second ba^ of July, 1997 

WE« 33. JHnrtliam 
CR2E022 (2-95) 



ATTACHMENT E
 

Corporate Bylaws
 



APPROVED DURING CONTINGENCY PROCESS 

BOARD RESOLUTION 

The undersigned hereby certifies that he is a Director of THE SOMERSET ACADEMY, INC, a not-for
profit corporation organized and existing under the laws of the State of Florida, and that the following is a 
true and correct copy of a resolution adopted by Ihe Board of Directors of said corporation at a meeting 
held on February 24,2006: 

i.	 RESOLVED by the Board of Directors to amend the Bylaws of Somerset 
Academy, Inc. 

That the Adoption of said resolutions was in all respects legal and that said resolutions are in full force and 
effect and have not been modified or rescinded. 

DATED February 27, 2006 

SOMERSET ACADEMY, INC 

By: / 
^victor Barroso, Chair 



APPROVED DURING CONTINGENCY PROCESS 

AMENDMENTS TO THE BYLAWS OF SOMERSET ACADEMY, INC. DULY 
ADOPTED BY THE BOARD OF DIRECTORS (UNDERLINED TEXT REFLECTS 
MODIFICATIONS TO THE BYLAWS) 

I certify that I am the elected and acting Secretary of Somerset Academy, Inc., a Florida 
nonprofit corporation and that the Board of Directors duly adopted the foregoing amendments to 
the bylaws of such Corporation. 

Kelly Mallon 
Secretary 

Dated: 

Section 4.6 Place/Notice of Meetings/Compliance with applicable laws 

Meetings of the Board may be held at the principal office of the corporation or at any other place 
that has been designated in the notice of the meeting by resolution of the Board. Appropriate 
notices of the meeting complying with both Florida law as well as the Texas Open Meetings Act 
shall be posted. The public, any board member or officer of the corporation shall place any 
desired item on the agenda of any board meeting by notifying, in writing, no later than 5 business 
days prior to the scheduled board meeting, a description of the item to be placed in the agenda 
and said descriptions shall be delivered to the then acting secretary of the corporation. Any 
meetings that relate to the operations of the Brooks Academy of Science and Engineering will be 
held in the State of Texas. Such meetings of the Board called under Sections 4.7, 4.8 and 4.9. or 
pursuant to any other provision of these bylaws, shall comply with each and every provision of 
the Texas Open Meetings Act, which law is hereby incorporated by reference. 

Section 7.4 Conflict of Interest 

Any Director, officer, key employee, or committee member having an interest in a contract or 
other transaction presented to the Board or a committee thereof for authorization, approval, or 
ratification shall make a prompt, full and frank disclosure of his or her interest to the Board or 
committee prior to its acting on such contract or transaction. Such disclosure shall include all 
relevant and material facts known to such person about the contract or transaction which might 
reasonably be construed to be adverse to the corporation's interest. The following provisions of 
Texas law and rules and any amendments thereto: i) Education Code Chapter 12. Charters, and 
ii) Texas Administrative Code (TAG), Title 19, Part II Chapter 100 as they apply, relate and refer 
to conflicts of interests are hereby incorporated by reference and applicable to anv board 
member, director, officer, key employee, or committee member having an interest in a contract 
or other transaction of a charter school sponsored by the Board in Texas. 



BY-LAWS 

OF 

SOMERSET ACADEMY OF TEXAS 
A Texas Non-profit Corporation 

ARTICLE I 

OFFICES 

Section 1. Principal Office. 
The principal office of the corporation is located in the City of San Antonio, 

County of Bexar, State of Texas. 

Section 2. Other Offices. 
The corporation may have such other offices, either within or without the State of 

Texas as the Board of Directors may determine, or as the affairs of the corporation may 
require. 

ARTICLE II 

PURPOSE, POWERS, ORGANIZATION 

Section 1. Nonprofit Purposes. 
This corporation is organized exclusively for charitable, religious, educational, 

and/or scientific purposes under Section 501(c)(3) of the Internal Revenue Code and 
specifically to act as the local governing board for the open-enrollment charter school, the 
Brooks Academy of Science and Engineering Charter School as such authority is 
authorized by law and rule and delegated by the 501(c)3 sponsoring corporation for that 
School, Somerset Academy Inc. 

Section 2. Board of Directors. 
The business of the corporation shall be managed by the Board of Directors. 

While local involvement of Directors is preferred, Directors need not be residents of 
Bexar County or Texas. 

Section 3. Membership. 
The corporation shall have no members. 



ARTICLE III 

BOARD OF DIRECTORS 

Section 1. Number of Directors. 
The number of Directors shall be no less than three and no more than eleven. 

Section 2. Term of Office. 
The term of office for two of the original Directors shall be two years, and for the 

three remaining original Directors, three years. Determination of the term of directorship 
shall be determined by drawing straws at a Board of Director's meeting to be held within 
four months from the date of incorporation. Each original Director shall serve his/her 
term until resignation, removal or incapacitation. Thereafter, each successor Director 
shall serve for three years. Directors may succeed themselves to their same positions for 
successive terms. Each Director shall hold office until their successor shall have been 
elected. 

Section 3. Election of Directors. 
The election of the Board of Directors shall take place at the regular meeting of 

the Board in December each year prior to the termination of the term of any Directorship. 
If the election of Directors is not held at said regular meeting in December, the Board 
shall cause the election to occur at a special meeting of the Board as soon thereafter as 
practically possible. 

Section 4. Regular Meetings. 
Regular meetings of the Board shall be held at a time and place to be determined 

by the Board. The customary date, time, and place of regular meetings may be changed 
by appropriate Board action. Where required, meetings shall be noticed and conducted in 
compliance with the Texas Open Meetings Act. 

Section 5. Special Meetings. 
Special meetings of the Board may be called by or at the request of the President 

of the Board or any two Board Directors. The person or persons authorized to call special 
meetings of the Board may fix any place in Bexar County, Texas accessible to the public, 
for holding the meeting. Notice of special meetings of the Board, where required, shall in 
compliance with the Texas Open Meetings Act and shall additionally be given by 
telephone notice or by written notice to each Director at his/her address and telephone 
number is shown in the records of the corporation. 

Section 6. Quorum. 
A majority of the Board shall constitute a quorum for the transaction of business at 

any meeting of the Board; but if less than a majority of the Directors are present at any 
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meeting, a majority of the Directors present may adjourn the meeting without further 
notice. 

Section 7. Majority Vote. 
The act of a majority of the Directors present at a meeting at which a quorum is 

present shall be the act of the Board unless the action of a greater number is required by 
law or these By-Laws. Action of a plurality of the Board or less than a quorum shall be 
the act of the Board in special circumstances if so permitted by these By-Laws and not 
prohibited by law. 

Section 8. Vacancies. 
Vacancies are created by the written resignation of a member submitted to the 

Board Secretary and accepted by the Board, the incapacity of a Board member, or the 
removal of a Board member by majority vote of the Board. Any vacancy occurring on 
the Board shall be filled by the Board by electing a successor by majority vote. A 
Director so elected to fill a vacancy shall be elected for the unexpired term of his 
predecessor in office. When one or more vacancies leave less than a quorum of 
Directors, the vacancy or vacancies necessary to reach a quorum shall be filled by the 
affirmative vote of a majority of the directors, of Somerset Academy Inc., the non-profit 
501(c)3 sponsoring corporation for the Brooks Academy of Science and Engineering 
Charter School. . 

Section 9. No Salaries. 
Directors shall not receive salaries for their services. 

Section 10. Removal. 
Any Board member may be removed by majority vote of the Board of Directors 

whenever in its judgment the best interests of the corporation would be served thereby. 
Without limitation to the right of the Board to remove members with or without cause, a 
Board member who is absent three consecutive meetings without legitimate cause, as 
determined by majority vote of the membership, is subject to removal. 

Section 11. Informal Actions by Members. 
Actions required by the Texas Open Meetings Act or otherwise required by law to 

be taken at a public meeting requiring notice to the public shall only be conducted in such 
manner. Actions not so required may be taken without a meeting if a consent in writing 
setting forth the action so taken is signed by all the members entitled to vote with respect 
to the subject matter. 

ARTICLE IV 

OFFICERS OF THE BOARD OF DIRECTORS 

Section 1. Officer Positions. 
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The officers of the Board of Directors of the corporation shall be a President, the 
Vice President and a Secretary-Treasurer, and such other offices as the Board deems 
desirable, and as may be elected in accordance with the provisions of this Article. Such 
officers shall perform the duties prescribed by the Board. Any two or more offices may 
be held by the same person, except the offices of President and Secretary. 

Section 2. Elections. 
The officers of the corporation shall be elected annually by the Board of Directors 

at the initial meeting of the Board for the applicable year. If the election of officers shall 
not be held at such meeting, such election shall be held as soon thereafter as possible. 
New offices may be created and filled at any meeting of the Board. Each officer shall 
hold office until his successor shall have been duly elected. 

Section 3. Removal. 
Any officer elected or appointed by the Board of Directors may be removed by the 

Board of Directors from that office whenever, in its judgment, the best interest of the 
corporation would be served thereby. 

Section 4. Vacancies. 
A vacancy in any office because of death, resignation, removal, disqualification or 

otherwise, may be filled by majority vote of the Board for the unexpired portion of the 
term. 

Section 5. The President. 
The President is the principal executive officer of the corporation, shall, in 

general, supervise and control the business and affairs of the corporation and shall preside 
at all meetings of the members of the Board of Directors. The President may, along with 
the Secretary-Treasurer or any other proper officer of the corporation authorized by the 
Board, execute instruments which the Board has authorized to be executed, except in 
cases where the signing and execution thereof shall be expressly delegated by the Board 
of Directors or by these By-Laws, or by statute to some other officer or agent of the 
corporation. The President shall also perform all duties incident to the office of President 
as may be prescribed by the Board of Directors. 

Section 6. Vice-President. 
In the absence of the President, or in the event of his inability or refusal to act, the 

Vice-President shall perform the duties of the President, and when so acting, shall have 
all the power of, and be subject to all the restrictions upon the President. Any Vice-
President shall perform such other duties as may be assigned to him by the President or 
by the Board of Directors. 

Section 7. Secretary-Treasurer. 
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If required by the Board of Directors, the Secretary-Treasurer and or Board 
designee, shall keep the minutes of the meetings of the open session and certified agendas 
or tape recordings for closed sessions of the Board; see that all notices are duly given in 
accordance with the provisions of these By-Laws or as required by law; be custodian of 
the corporate records and of the seal of the corporation, if any, and see that the seal of the 
corporation, if any, is affixed to all documents, the execution of which on behalf of the 
corporation under its seal is duly authorized in accordance with the provisions of these 
By-Laws; keep a register of the post office address of each member; keep and record any 
affidavits of conflict of interest or nepotism as required by law and rule; give a bond for 
the faithful discharge of duties in such sum and with such surety or sureties as the Board 
shall determine, be responsible for, all funds and securities of the corporation; receive 
and give receipts for monies due and payable to the corporation from any source 
whatsoever; and deposit all such monies in the name of the corporation in such banks, 
trust companies, or other depositories as shall be selected in accordance with the 
provisions of Article VI of these By-Laws; be custodian of the records of the corporation 
and, in general, perform all the duties incident to the officer of Secretary-Treasurer, and 
such other duties as may be assigned by the President or by the Board. 

ARTICLE V 

COMMITTEES 

Section 1. Appointment. 
The Board of Directors, by resolution adopted by a majority of the Directors in 

office and/or the President, may designate and appoint one or more committees. No 
committee shall have the authority of the Board unless it consists of at least two 
Directors, or a majority of Directors. Such committees may make recommendations to 
and advise the Board but shall, themselves, have and exercise no authority of the Board 
of Directors in the management of the corporation in the area of their assignments. The 
designation and appointment of any such committee, and the delegation of authority, 
shall not operate to relieve the Board of Directors or any individual Director of any 
responsibility imposed upon it or him by law. 

Section 2. Term. 
Each member of a committee shall continue until his assignment is completed, 

until his successor is appointed, and/or until said committee is dissolved by the President 
or Board of Directors. 

Section 3. Chairman. 
One member of each committee shall be appointed chairman. 

Section 4. Vacancies. 



Vacancies in the membership of any committee may be filled by appointments 
made in the same manner as provided in the case of the original appointments. 

Sections 5. Majority Vote. 
Unless otherwise provided in the resolution of the Board of Directors designating 

a committee, a majority of the members present at a meeting at which a quorum is 
present shall be the act of the committee. 

Section 6. Local Rules. 
Each committee may adopt rules for its own government not inconsistent with 

these By-Laws, or with rules adopted by the Board of Directors. 

Section 7. Notices. 

Where required by law, committee meeting shall be posted and conducted in 
compliance with the Texas Open Meetings Act. 

ARTICLE VI 

CONTRACTS, CHECKS, DEPOSITS, AND FUNDS 

Section 1. Authority. 
The Board of Directors may authorize any officer or officers, agent or agents of 

the corporation, in addition to the officers so authorized by these By-Laws, to enter into 
any contract or execute and deliver any instrument in the name of and on behalf of the 
corporation, and such authority may be general or confined to specific instances. 

Section 2. Signature. 
All checks, drafts or orders for the payment of money, notes or other evidence of 

indebtedness issued in the name of the corporation, shall be signed by such officer or 
officers, agent or agents of the corporation, and in such manner as shall be determined by 
resolution of the Board of Directors. In the absence of such determination by the Board 
of Directors, such instruments shall be signed by the Treasurer or an Assistant Treasurer, 
and countersigned by the President or a Vice-President of the corporation. 

Section 3. Deposits. 
All funds of the corporation shall be deposited to the credit of the corporation in 

such banks, trust companies or other depositories as the Board of Directors may select. 

Section 4. Gifts. 
The Board of Directors, a committee and/or individual appointed by the Board 

may accept, on behalf of the corporation, any contribution, gift, or bequest for general 
purposes, or for any special purpose of the corporation. 
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ARTICLE VII 

BOOKS AND RECORDS 

The corporation shall keep correct and complete books and records of account and 
shall also keep minutes of the proceedings of its members, Board of Directors, and 
committees having any of the authority of the Board of Directors, and shall keep, at the 
registered or principal office, a record, giving the names and addresses of the members 
entitled to vote. All books and records of the corporation may be inspected by any 
member, or his agent or attorney, for any proper purpose, at any reasonable time and all 
books and records of the corporation shall be public to the extent required by the Texas 
Public Information Act. 

ARTICLE VIII 

FISCAL YEAR 

The fiscal year of the corporation shall begin on the first day of September and 
end on the last day of August of each year. 

ARTICLE IX 

AMENDMENTS TO BY-LAWS 

These By-Laws may be altered, amended or repealed and new By-Laws may be 
adopted by a majority of the Directors present at any regular meeting, or at any special 
meeting, if at least two days1 written notice is given of intention to alter, amend or repeal 
or adopt new By-Laws at such meeting. 
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By-Laws for
 

Somerset Academy,
 
Inc.
 



BYLAWS 

OF 

SOMERSET NEIGHBORHOOD SCHOOL, INC.
 
a Florida Nonprofit Corporation
 

ARTICLE 1
 
OFHCES
 

The corporation's principal office shall be fixed and located at such place within the 
boundaries of the County of Miami-Dade or Broward, Florida, as the Board of Directors 
("Board") shall determine. The Board is granted full power and authority to change the 
principal office from one location to another. 

ARTICLE 2
 
PURPOSE
 

The specific and general purposes of the .corporation are described in the Articles of 
Incorporation. 

ARTICLES
 
NO MEMBERS
 

Section 3.1 No Members 
The corporation shall have no members. Any action which would otherwise by law require 
approval by a majority of all members or approval by the members shall require only 
approval of the Board. All rights which would otherwise by law vest in the members shall 
vest in the board. 

ARTICLE 4
 
DIRECTORS
 

Section 4.1 General Powers 
Subject to the limitations of the Florida not-for-profit corporation law, the corporation's 
Articles of Incorporation and these Bylaws, the activities and affairs of the corporation shall 
be conducted and all corporate powers shall be exercised by or under the direction of the 
Board. The Board may delegate the management of the corporation's activities to any 
person(s), management company OF-committees, however composed, provided that the 
activities and affairs of the corporation shall be managed and all corporate powers shall be 
exercised under the ultimate direction of the Board, No assignment, referral or delegation 
of authority by the Board or anyone acting under such delegation shall preclude the Board 
from exercising full authority over the conduct of the corporation's activities, and the Board 
may, subject to contractual obligations as may exist, rescind any such assignment referral 
or delegation at any time. 

Section 4.2 Specific Powers
 
Without prejudice to its general powers, but subject to the same limitations set forth above,
 
the Board shall have the following powers in addition to any other powers enumerated in
 
these Bylaws and permitted by law:
 

a. To select and remove all of the officers, agents and employees of the corporation; to 
prescribe powers and duties for them which are not inconsistent with law, the 
corporation's Articles of Incorporation or these Bylaws; and to fix their compensation; 



b. To conduct, manage and control the affairs and activities of the corporation and to 
make such rules and regulations therefor which are not inconsistent with the law, the 
corporation1 s Articles of Incorporation or these Bylaws, as it deems best; 
c. To adopt, make and use a corporate seal and to alter the form of the seal from time to 
time, as it deems best; 
d. To borrow money and incur indebtedness for the purpose of the corporation, and to 
cause to be executed and delivered therefor, in the corporate name, promissory notes, 
bonds, debentures, deeds of trust, mortgages, pledges, hypothecation's and other 
evidences of debt and securities therefor; 
e. To act as trustee under any trust incidental to the principal object of the corporation, 
and receive, hold, administer, exchange and expend funds and property subject to such 
trust; 
g. To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to 
hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or 
otherwise dispose of real and personal property; 
h. To assume any obligations, enter into any contracts or other instruments, and do any 
and all other things incidental or expedient to the attainment of any corporate purpose; 
and 
i. To carry out such other duties as are described in the Charter. 

Section 43 Number, Election and Term of Directors 
a. The authorized number of Directors shall be no Jess than three (3) and no greater than 
seven (7) until changed by amendment of these Bylaws. 
b. Those Directors who are to be elected by the Board of Directors shall be so elected at 
the annual meeting of the Board by the Directors then in office. The existing president 
of the corporation shall nominate each Director and the remaining Directors shall vote 
on each such nominated Director. The duration of the term of each Director shall be 
staggered so as to promote continuity in the Board. 

Section 4.4 Resignation and Removal 
Any Director may resign effective upon giving written notice to the Board, unless the notice 
specifies a later effective time. If the resignation is effective at a future time, a successor 
may be selected (by the existing president) before such time, to take office when the 
resignation becomes effective. A Director may be removed without cause by a majority of 
the Directors then in office. 

Section 4.5 Vacancies 
a. A Board vacancy or vacancies shall be deemed to exist if any Director dies, .resigns, 
or is removed, or if the authorized number of Directors is increased. 
b. The Board may declare vacant the office of any Director who has been convicted of a 
felony. 
c. A vacancy on the Board shall be filled in the same manner of selection as that used to 
select the Director whose office is vacant, provided that vacancies to be filled by 
election by Directors may be filled by a vote of the majority of the remaining Directors, 
although less than a quorum. Each Director so elected shall hold office until a successor 
has been appointed and qualified, 
d. No reduction of the authorized number of Directors shall have the effect of removing 
any Director prior to the expiration of the Director's term of office. 

Section 4,6 Place/notice of Meetings 
Meetings of the Board may be held at the principal office of the corporation or at any other 
place that has been designated in the notice of the meeting by resolution of the Board. 
Appropriate notices of the meeting complying with Florida law shall be posted. The 
public, any board member or officer of the corporation shall place any desired item on the 
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agenda of any board meeting by notifying, in writing, no later than 5 business days prior to 
the scheduled board meeting, a description of the item to be placed hi the agenda and said 
description shali be delivered to the then acting secretary of the corporation. 

Section 4.7 Annual Meetings 
The Board shall hold an annual meeting for the purposes of organization, selection of 
Directors and officers, and the transaction of other business. 

Section 4.8 Quarterly Meetings 
Quarterly meetings of the Board, shall be held on such dates and at such times and places 
as may be from time to time fixed and notified by the Board. 

Section 4.9 Special Meetings 
a. Special meetings of the Board for any purpose(s) may be called at any time by the 
Chairman of the Board, if there is such an officer, the President, or the Secretary. 
b. Special meetings of the Board may be held after each Director has received notice by 
mail, telecopy, e-mail or telephone. 
c. Oral notice shall be deemed received at the time it is communicated, in person or by 
telephone or wireless, to the recipient or to a person at the office of the recipient whom 
the person giving the notice has reason to believe will promptly communicate it to the 
receiver. 

Section 4.10 Quorum and Voting 
One half (1/2) of the authorized Directors plus one (1) of the authorized Directors then in 
office shall constitute a quorum. The Board shall attempt to reach a general consensus on 
all actions before the Board; provided, however, that every act or decision done or made by 
a majority of the Directors present at a meeting duly held at which a quorum is present is an 
act of the Board. A meeting at which a quorum is initially present may continue to transact 
business notwithstanding the withdrawal of Directors, if any action taken is approved by at 
least a majority of the required quorum for such meeting. 

Section 4.11 Waiver of notice 
Notice of a meeting need not be given to any Director who signs a waiver of notice, a 
written consent to the holding of the meeting, an approval of the minutes of the meeting, 
whether before or after the meeting, or who attends the meeting without protesting the lack 
of notice prior thereto or at its commencement. All such waivers, consents and approvals 
shall be filed with the corporate records or made a part of the minutes of the meetings. 

Section 4,12 Adjournment 
A majority of the Directors present, whether or not a quorum is present, may adjourn any 
Directors' meeting to another time and place. If a meeting is adjourned for more than 
twenty-four (24) hours, notice of such adjournment to another time or place shall be given, 
prior to the time scheduled for the continuation of the meeting, to the Directors who were 
not present at the time of the adjournment. 

Section 4.13 Rights of Inspection 
Every Director has the absolute right to inspect and copy all books, records and documents 
of every kind and to inspect the physical properties of the corporation provided such 
inspection is conducted at a reasonable time after reasonable notice, and provided that such 
right of inspection and copying is subject to the corporation's obligations to maintain the 
confidentiality of certain books, records and documents under any applicable federal, state 
or local law. 

Section 4.15 Fees and Compensation 



Directors shall not receive any compensation for their services; however, the Board iruiy 
approve the reimbursement of a Director's actual and necessary expenses incurred in the 
conduct of the corporation's business. The corporation shaft carry liability insurance 
covering the Directors and officers of the corporation as described in the Charter in the 
conduct of the corporation's business. 

Section 4.16 Standard of Care 
a. A Director shall perform all duties of a Director in good faith, in a manner such 
Director believes to be in the best interests of the corporation and with such care, 
including the duty to make a reasonable inquiries, as an ordinarily prudent person in a 
like situation would use under similar circumstances, 
b. In performing the duties of a Director, a Director may rely on information, opinions, 
reports or statements, including financial statements and other financial data, in each 
case prepared or presented by: 

(1) One or more officers or employees of the corporation whom the Director 
believes to be reliable and competent in the matters presented; 
(2) Legal counsel, independent accountants or other persons as to matters that the 
Director believes to be within such person's professional or expert competence; or 
(3) A committee of the Board upon which the Director does not serve as to matters 
within its designated authority, provided the Director believes that the committee 
merits confidence and the Director acts in good faith, after reasonable inquiry when 
the need therefor is indicated by the circumstances, and without knowledge that 
would cause such reliance to be unwarranted. 

ARTICLES
 
OFFICERS
 

Section 5.1 Officers 
The officers of the corporation shall be a President, Secretary, and Treasurer. The 
corporation may also have, at the discretion of the Board, one or more Vice Presidents, one 
or more Assistant Secretaries, one or more Assistant Treasurers, and such other officers as 
may be elected or appointed. Any number of offices may be held by the same person. 

Section 5.2 Election 
The officers of the corporation, shall be chosen at the annual meeting of the Board by and 
shall serve at the pleasure of the Board, and shall hold their respective offices until their 
resignation, removal or other disqualification from service, oc until their respective 
successors shall be elected. 

Section 5.3 Subordinate Officers 
The Board may elect, and may empower the President to appoint, such other officers as the 
business of the corporation may require, each of whom shall hold office for such period, 
have such authority, and perform such duties as are provided in these Bylaws or as the 
Board may from time to time determine. 

Section. 5,4 Removal 
Any officer may be removed, either with or without cause, by the Board at any time or, 
except for an officer chosen by the Board, by any officer upon whom the Board may 
confer such power of removal. Any such removal shall be without prejudice to the rights, if 
any, of an officer under any contract of employment 

Sectioa 5.5 Resignation 
Any officer may resign at any time- by giving written notice to the Board; such resignation 
may not prejudice the rights, if any, of the corporation under any contract to which the 



officer is a party. Any such resignation shall take effect at the date of the receipt of such 
notice or at any later time specified therein and, unless otherwise specified therein, the 
acceptance of such resignation shall not be necessary to make it effective. 

Section 5.6 Vacancies 
A vacancy in any office because of death, resignation, removal, disqualification or any 
other cause shall be filled in the manner prescribed in these Bylaws for regular election or 
appointment to such office, provided that such vacancies shall be filled as they occur and 
not on an annual basis. 

Section 5.7 President 
Subject to such powers, the President is the general manager and chief executive officer of 
the corporation and has, subject to the control of the Board, general supervision, direction 
and control of the business and officers of the corporation. The President shall preside at all 
meetings of the Board. The President has the general management powers and duties 
usually vested in the office of President and general manager of a corporation as well as 
such other powers and duties as may be prescribed from time to time by the board and as 
are described in the Charter. 

Section 5.8 Vice Presidents 
In the absence or disability of the.President, the Vice President(s), if any are appointed 
shall, in order of their ranks as fixed by the Board or, if not ranked, the Vice President 
designated by the Board, perform all the duties of the President and, when so acting, shall 
have all the powers of, and be subject to all the restrictions upon, the President. The Vice 
President (s) shall have such other powers and perform such other duties as the Board may 
prescribe from time to time. 

Section 5.9 Secretary 
a. The Secretary shall keep or cause to be kept, at the principal office or such other 
place as the Board may order, a book of minutes of all meetings of the Board and its 
committees, including the following information for all such meetings: the time and 
place of holding; whether regular or special; if special, how authorized; the notice 
thereof given; the names of those present and absent, and the proceedings thereof. The 
Secretary shall keep, or cause to be kept, at the principal office in the State of Florida, 
the original or a copy of the corporation's Articles of Incorporation and Bylaws, as 
amended to date, and a register showing the names of all directors and their respective 
addresses. The Secretary shall keep the seal of the corporation and shall affix the same 
on such papers and instruments as may be required in the regular course of business, 
but failure to affix it shall not affect the validity of any instrument. 
b. The Secretary shall give, or cause to be given, notice of all meetings of the Board 
and any committees thereof required by these Bylaws or by law to be given, and shall 
distribute the minutes of meetings of the Board to all its members promptly after the 
meetings; shall keep the seal of the corporation in safe custody; shall see that all reports, 
statements and other documents required by law are properly kept or filed, except to the 
extent the same are to be kept or filed by the Treasurer; and shall have such other 
powers and perform such other duties as may be prescribed from time to tune by the 
Board. 
c. The Secretary or President of the corporation shall keep and maintain, or cause to be 
kept and maintained, adequate and correct accounts of the properties and business 
transactions of the corporation, including accounts of its assets, liabilities, receipts and 
disbursements. The books of account shall at all times be open to inspection by any 
Director. 
d. The Secretary or President shall deposit, or" cause to be deposited, all money and 
other valuables in the name and to the credit of the corporation with such depositaries as 



may be designated from time to time by the Board. The Secretary or President shall 
disburse the funds of the corporation as may be ordered by the Board, and shall render 
to the Directors, upon request, an account of all transactions as Secretary or President 
and of the financial condition of the corporation. The Secretary or President shall 
present an operating statement and report, since the last preceding regular Board 
meeting, to the Board at all regular meetings. The Secretary or President shall have 
such other powers and perform such other duties as may be prescribed from time to 
time by the Board. 

ARTICLE 6
 
COMMITTEES
 

Section 6.1 Board Committees 
The Board may, by resolution adopted by a majority of the Directors then in office, 
provided that a quorum is present, create one or more standing or ad hoc committees, each 
consisting of at least two (2) members of the Board, to serve at the pleasure of the Board. 

ARTICLE?
 
OTHER PROVISIONS
 

Section 7.1 Validity of Instrument 
Subject to the provisions of applicable law, any note, mortgage, evidence of indebtedness, 
contract, conveyance or other written instrument and any assignment or endorsement 
thereof executed or entered into between the corporation and any other person, shall be 
valid and binding on the corporation when signed by the President or any Vice President 
and the Secretary or Treasurer of the corporation, unless the other person has actual 
knowledge that the signing officers had no authority to execute the same. Any such 
instruments may also be signed by the Board or a designated member of the Board. 

Section 7.2 Construction and Definitions 
Unless the context otherwise requires, the general provisions, rules of construction, and 
definitions contained in the Nonprofit Corporation Law of the State of Florida shall govern 
the construction of these Bylaws. Without limiting the generality of the foregoing, words in 
these Bylaws shall be read as the masculine or feminine gender, and as the singular or 
plural, as the context requires, and the word "person" includes both the corporation and a 
natural person. The captions and headings in these Bylaws are for convenience of reference 
only are not intended to limit or define the scope or effect of any provision. 

Section 7.3 Fiscal Year
 
The fiscal year of the corporation shall be set by the Board.
 

Section 7.4 Conflict of Interest 
Any Director, officer, key employee, or committee member having an interest in a contract 
or other transaction presented to the Board or a committee thereof for authorization, 
approval, or ratification shall make a prompt, full and frank disclosure of his or her interest 
to the Board or committee prior to its acting on such contract or transaction. Such 
disclosure shall include all relevant and material facts known to such person about the 
contract or transaction which might reasonably be construed to be adverse to the 
corporation's interest, 

Section 7.5 Interpretation of Charter 
In any instance in which the provisions of these Bylaws are in conflict with the provisions 
of the Charter, the provisions of these Bylaws shall control. 



ARTICLES
 
AMENDMENTS
 

Section 8.1 Bylaws 
These Bylaws may be adopted or these Bylaw may be amended or repealed by a majority 
vote of the Board. 

CERTIFICATE OF ADOPTION OF BYLAWS 

I certify that I am the elected and acting Secretary of Somerset Neighborhood School, Inc., 
a Florida nonprofit corporation, and mat the foregoing Bylaws constitute the Bylaws of 
such corporation as adopted by the Board of Directors. 

MagdalenaFresen 
Secretary 



ATTACHMENT F
 

Certificate of Incorporation from the
 
Texas Secretary of State
 



Corporations Section /^N^QX Roger Williams 
P.O.Box 13697 f^f^A Secretary of State 
Austin, Texas 78711-3697 

Office of the Secretary of State 

February 22, 2005 

Attn: Robert A Schulman 

Robert A Schulman 
517SoledadSt 
San Antonio, TX 78205 USA 

RE: Somerset Academy of Texas 
File Number: 800456477 

It has been our pleasure to file the articles of incorporation and issue the enclosed certificate of 
incorporation evidencing the existence of the newly created corporation. 

Corporations organized under the Texas Non-Profit Corporation Act do not automatically qualify for 
an exemption from federal and state taxes. Shortly, the Comptroller of Public Accounts will be 
contacting the corporation at its registered office for information that will assist the Comptroller in 
setting up the franchise tax account for the corporation. If you need to contact the Comptroller about 
franchise taxes or exemption therefrom, you may contact the agency by calling (800) 252-1381, by e
mail to tax.help@,cpa,state.tx.us or by writing P. 0. Box 13528, Austin, TX 78711-3528. Telephone 
questions regarding other business taxes, including sales taxes, should be directed to (800) 252-5555. 
Information on exemption from federal taxes is available from the Internal Revenue Service. 

Non-profit corporations do not file annual reports with the Secretary of State, but do file a report not 
more often than once every four years as requested by the Secretary. It is important for the corporation 
to continuously maintain a registered agent and office in Texas as this is the address to which the 
Secretary of State will send a request to file a periodic report. Failure to maintain a registered agent or 
office in Texas, failure to file a change to the agent or office information, or failure to file a report 
when requested may result in involuntary dissolution of the corporation. Additionally, a non-profit 
corporation will file documents with the Secretary of State if the corporation needs to amend one of the 
provisions in its articles of incorporation. 

If we can be of further service at any time, please let us know. 

Sincerely, 

Corporations Section 
Statutory Filings Division 
(512)463-5555 
Enclosure 

Come visit us on the internet at http://www.sos.state.tx.us/ 
Phone: (512) 463-5555 Fax: (512) 463-5709 TTY: 7-1-1
 
Prepared by: Dee Harris Document: 83300330002
 

http:http://www.sos.state.tx.us
mailto:tax.help@,cpa,state.tx.us


Corporations Section Roger Williams 
P.O.Box 13697 Secretary of State 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF INCORPORATION
 
OF
 

Somerset Academy of Texas
 
Filing Number: 800456477
 

The undersigned, as Secretary of State of Texas, hereby certifies that Articles of Incorporation for the 
above named corporation have been received in this office and have been found to conform to law. 

Accordingly, the undersigned, as Secretary of State, and by virtue of the authority vested in the Secretary 
by law, hereby issues this Certificate of Incorporation. 

Issuance of this Certificate of Incorporation does not authorize the use of a name in this state in violation 
of the rights of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed 
Business or Professional Name Act, or the common law. 

Dated: 02/22/2005 

Effective: 02/22/2005 

Roger Williams 
Secretary of State 

Come visit us on the internet at http://www.sos.state.tx.us/ 
Phone:(512)463-5555 Fax:(512)463-5709 TTY: 7-1-1 
Prepared by: Dee Harris Document: 83300330002 
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Published Notice of Public Hearing
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ATTACHMENT H
 

Synopsis of Public Hearing
 



Brooks City-Base 
Proposed Science & Technology Charter School 

Public Input Meeting 
Historic Hangar 9 
February 5, 2005 

10:00 a.m. 

20 total event participants 

5 meeting staff in attendance 

15 meeting participants in attendance 

2 surveys received from participants 

3 media outlets in attendance 
(KABB-TV, WOAI-TV and the San Antonio Current) 



Project Partners in Attendance
 
Proposed Science and Technology Charter School
 

Public Input Meeting
 
Historic Hangar 9
 
February 5, 2005
 

Somerset Academy/ Academica Inc.
 
Ruth Jacoby
 

Brooks Development Authority
 
Tom Rumora
 

George Pedraza
 
Cyndy Hanson
 

Laura Richardson
 

KGBTexas Public Relations/Advertising
 
Rosario Neaves
 
Kathryn Barnes
 

General Public
 
See attached sign-in sheet.
 



Synopsis of Public Hearing* 

On Saturday, February 5, 2005, approximately 15 people attended a public hearing regarding the 
proposed charter school at Brooks City-Base. 

Organizers, which include the Florida-based charter Somerset Academy, Inc., Brooks City-Base 
Foundation, and the Brooks Development Authority, stated that they hope they will receive 
approval this year from the Texas Education Agency to launch Texas' 201st charter school, and 
Bexar County's 23rd. 

George Pedraza, a former member of the BCBF and the BDA, acknowledged to the small crowd 
that the perception of charter schools is mixed. "It's safe to say for the sake of education, 
accountability is critical." 

About 18 months ago, the Bill and Melinda Gates Foundation, which has helped fund many 
charter schools throughout the United States, approached the BDA about starting a charter on 
base. At Brooks, the foundation saw many of the same characteristics as those at High-Tech 
High School in San Diego, Pedraza said. High-Tech is located on a former naval base and has a 
science- and math-intensive curriculum. 

"We thought it was a fantastic idea," said Cyndy Hanson, information technology manager for 
the BDA. Students could mentor with military and civilian researchers; meanwhile, the BDA is 
courting business tenants for the 1,300-acre property to fit in with the City-Base vision. "It 
seemed like a natural fit." 

It was further stated that last year the BCBF submitted a charter school application to the Texas 
Education Agency. After Pedraza proposed partnering with Somerset and its management 
company, Academica, the Foundation changed its application. The new application is due later 
this month; the TEA will hold interviews for prospective charter-holders in August. If granted a 
charter, the school could open as early as the fall of 2006. 

The school would have an open enrollment policy, meaning that any child within 30 miles of 
Brooks could apply for one of 400 available slots. If more than 400 students apply, the school 
would hold a lottery and start a waiting list, 

As a public charter school, it would receive federal money, including $150,000 in startup 
funding over its first three years. Like traditional public schools, the school would receive a per-
pupil allowance from the state; it could also receive grants. The Gates Foundation has yet to 
commit any funds to the proposed school. 

*A portion of this synopsis was extracted from an article which appeared in the San Antonio 
Current magazine as noted below: 
San Antonio Current 
Hope floats, By Lisa Sorg, February 10,2005 
Charter school proposed for Brooks City-Base 



Proposed Science and Technology Charter School
Historic Hangar 9 - February 5, 2005
Presentation Questions & Comments

('Questions noted below were responded to by staff in the meeting)

• How old is Somerset Academy? (Dr. Manuel Berriozabal)

Ruth Jacoby, Somerset Academy: We are in our eighth year. Somerset
Academy started with 50 students in two trailers. Now, we have two
campuses and another being built, called our "Academic Village." Somerset
Academy only continues through the 11th grade - students will graduate from
schools in Browerand Dade counties.

• Do you have a curriculum? (Berriozabal)

Jacoby: Each school allows its principals to develop their own curriculum.
Each school will have a different focus depending on reading and math levels.

• Somerset is already a school district in San Antonio. 

George Pedraza, Brooks Development Authority: There will be no tie-in with
Somerset ISO in San Antonio; it is merely a coincidence. The governing
board of the Brooks City-Base charter high school will be called Somerset
Academy Inc.; however the name of the school is yet to be decided.

• Do we have to wear uniforms? 

Jacoby: Students will have a choice of uniform colors. The uniform also
consists of tucked-in shirts and closed-toe shoes.

• When will the school be built? (Rudy Purificato)

Pedraza: There are no available buildings on base - most likely there will be
new construction. Somerset Academy was selected because they have the
resources to actually build the schools.

• Did you experience resistance from other public schools in Florida? If
so, how did you negotiate a settlement? (Purificato)

Jacoby: In Miami, schools are so overcrowded that they come to us for help.
We get schools up quickly and educate their children. As we show success in
Florida, they are okay with it. In my feeling, we are not here to take your
children or your money away. We are a school of choice for people to find a



way to get educated. This gives you the opportunity as a parent to make this
decisive decision. Some students come from homeschooling, some from
private schools. Parents know the environment is safe, teachers are
respected and kids will be safe, it is not competition because we are
providing facilities for your students to get educated.

Pedraza: We did ask the school districts if we could get a charter. We had a
meeting with SAISD and I said that if the school district wanted to grant us the
charter they could. We want to partner with San Antonio ISO or East Central
ISO, but we decided to go through TEA (Texas Education Agency).

Jacoby: As the charter schools succeed, we would like to have the school
districts share ideas with us on staff training, staff retention and vice-versa.
We are not competition.

Somerset Academy is non-profit? (Berriozaba!)

Jacoby: Yes. Charter schools in Florida are non-profit.

Is the management company tor-profit? (Jackie Christenson)

Jacoby; Yes.

Will there be electives? ( )

Jacoby: Ves.

Does your curriculum include public service? 

Jacoby: Yes.

When will you find out if the school is eligible for interview? (

Cyndy Hanson, Brooks Development Authority: We find out if the school is
eligible in May, and the interview is conducted in August.

Pedraza: The state usually interviews approximately 30 applicants. Fifteen
charters are available, but the state doesn't necessarily grant fifteen. We will
receive notification in September 2005, and the school will open in September
2006.

Is Somerset Academy affiliated with schools outside of Florida?
(Purificato)

Jacoby: Ves.



You mention projects. It is our expectation that students will be able to
take on college-level work. There is a great deal of concern that in
Texas, students do attain certain achievement levels academically.
(Berriozabal)

Jacoby: You need a combination of both to give students minimum basic
skills. At Somerset Academy, we take the state standards and put them on a
report card. That way, parents know how their child is progressing according
to state standards as well.

State standards of math in Florida have been ranked an F. Are you
familiar with that? (Berriozaba!)

Jacoby: The students have standards that they are to meet, and we go
beyond that

Will we have music and band? 

Jacoby: We don't know what the electives will be.

Does this project have a website? 

Pedraza: No, we will put something up after September once we get approval
for the school. Brooks Development Authority does have a website,
www.brookscity-base.com.

How come word did not get out about this? 

Pedraza: There has not been an active process for keeping people informed
regarding the status of the project. Perhaps we could develop a website page
with news clippings, etc.

Do you plan on another public hearing? (Purificato)

Pedraza: This is it, we probably won't do anything until we know that we
receive approval on the application. I know that due to the growing
population in this area, this school will be over-subscribed.

I would like to ask that you keep the East Central ISO and San Antonio
ISO informed regarding the project because they were not informed
regarding the hearing. (Christenson)

Pedraza: ft ran in the paper. I realize a phone call would have been nice.
Last year we did share the application with them.
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ATTACHMENT I
 

Signed Certified Mail
 
Receipt Cards
 



COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

A.-Signature 4' .4B^Gompleteiitems-J3l;2rahd3. Also complete 
D Agent .] item4 if /Restricted'Delivery ,is desired. X JUl Addressee ' M ;Rrint younname and-address onrthe reverse 

•j 'so'lhat we ban return rthe card to you. : _B. Received-by ( Printed 'Name) C, Date of Delivery 
-'' m .Attach this.card to^he back of the mailpiece, 
1 oron:the"frontif'space permits. 

D. Is delivery address-differenffrom item 1? -CH Yes 
1. .Article Addressechto: •' ' If YES, enter delivery.address below: X3 No 

GEORGE I SANCHEZ CHARTER 
HS SAN ANTONIO BRANCH 
436 S. MAIN 

'3. :,SeryiceType SAN ANTONIO, TX 78204 
£3 Registered D -Return Receipt for Merchandise 

D 
-i!< v 

-4 Restncted Delivery? (Extra'Fee) Yes 

'Article'Mumber 7DD3 311D UDD5 57&1
 
(TransfBriron) service yabal 

PS Form -^Domestic'Raturn'Receipt •-102595-02 -̂1540 

•̂ îgnatiatB :̂̂ ;̂ !̂ ^ 
^̂ |̂ pfiH^6 '-'tf̂ ^^&r& t̂S&J- ̂ n^gent;?"̂ '

§f̂ ^ t̂e^^^d f̂ty îs^esifea(|̂ ||5 ;̂ ^*V:i>"*Sî v"~lf •-;' -•'- ^ '4;-%?"--^:f:^-y; ̂ '- >-_ ̂ -AddrBSSBeĵ '.  Addressee r",

i; -Dateof Delivery "^ 
^^ t̂̂ l̂ ^ î̂ bu^ ,̂̂ ^ 

^D-v'ls delivery -address, different.from item 1?.. 

% V';.'lf:!YES,?enter delivery addressrbelow:..--; 

^^wS^^wSSSi— 
S^^ |̂:"'GuSlDlAN ANGEL 

PERFORMANCE ARTS 
ACADEMY/S.l^/ViJlilvj-i 

601 HOWARD ST. 
SAN ANTONIO, TX 78218 

7DD3 311D DDD5 57fll 

B Deceived by (Printed Name) 

•**aLf "D Is delivery-address different from item 1? d Yes 

Harlandale ISD i ,. t. ™W *i * *" 

102 Genevieve St. 
San Antonio, TX 78214-2997 

3 Serv 

Certified^Mail D Express Mail 
"Cl Registered D Return Receipt for M 
CU Insured Mail D C O D 

4.^Restricted"Defivery? (Extra Fee) H& 



COMPLETE THIS SECTION OW DELIVERY SENDER: COMPLETE THIS SECTION 

A. Signature m .-̂ Complete-items 1,2,:and 3. Also complete 
D Agent _ item 4 if Bestricted Delivery is desired. X D Addressee «;print your name and address on the reverse. 

isothat we.carvretiirTvthe card to;you. B. Received by (-Printed Name) C. Date of Delivery 
m Attacrrthis card to-the .back of the mailpiece, 

.or-ontheiront if.space ;permtts. 
"D. -Is delivery address ;different-from item 1? D Yes 

.1. ̂ Article Addressed to: If YES,-enter delivery address'below: d No 

EAGLE"ACADEMY OF SAN
 
ANTONIO
 
405 SH 121 BYPASS, BLDG D;
 

STE 100
 
LEWISVILLE, TO 75067-8192 - IZuertified.Mail • 'QiExpress Mail ... . ' "
 

13'Registered. !E3:R6tum-Receiptfor Merchandise.

' 

4, ^RestrictedDelivery? ;(Ertra-Fee) -'.D'Yes 

57B1
 "?DD3 311D
 
(Transferfromiservice'label) 

'Domestic Return'Becejpt -102595r02-M-1540 

XH Agent . = 
name and address ionlthe;reverse 'D Addressee 

. 'ReceKred by.; 'Printed WameJ . ^C. .Date of Delivery 

.̂.:1s:ddwey:address-different-from,itern 1? ~D 'Yes 
'EU'No' 

BEXAR COUNTY ACADEMY
 
20755 GREENFIELD
 
SOUTHFIELD, MI 48075
 

7DD3 311D QDD5 57fil 

awn oaiioa iv tntw 'ssauaov NUiuau anido 

COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

^Signature I72,and*3 Also^complete ^ 
îtem-JVsifRestnctedTJeliveryls desired^ ^ D Agent 

XjTpnnf̂ our namelanB^address on theTeverse 'T3 Addressee 
*i -so t̂hat we can return the card to_you B Received by (Printed Name) C. Date of'Delivery. 
f Attach this carditothe back of the mailpiece, 

or on the front if^pace permits ^ 
D It, delivery address different from itern.1? D Yes 

Article Addressed to !f YES enter delivery addre^ below d No 

3. Service Type 



SENDER: COMPLETE THIS SECTION 

1 <• Complete items 1, 2, and 3. Also complete 
i item 4 if Restricted Delivery is desired. 
I •• Print your name and address on the reverse 
I so that we can return the card to you. 
! •• Attach this card to the back of the mailpiece, 
I or on the front if space permits. 

1. Article Addressed to: 

x 

COMPLETE THIS SECTION ON DELIVERY 

A.	 Signature 
Agent 

X Addressee 

B. Received by (Printed Name) C. Date of Delivery 

D. Is delivery address different from item 1? D Yes 
If YES, enter delivery address below: D No 

3.	 SeryJceType 

EZTCertrfied Mail D Express Mail 

O Registered 'D Return Receipt for Merchandise 
n Insured Mall .rj C.O.D. 

4.	 Restricted Delivery? (Extra Fee) 

2. Article Number 7DD3 311D DDQ5 57 Bl
 
(Transfer trom.service labs. 

PS Form 3811, August 2001 Domestic Return.Receipt 102595-D2-M-154Q 

SENDER: COMPLETE THIS SECTION 

Complete:items1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 
Print your name and address on the reverse 
so that we can return the card to you. 
Attach this card to the back of the mailpiece, 
or on the front -if space permits. 

1. Article Addressed to: 

San Antonio ISD
 
14lLavacaSt.
 
San Antonio, TX 78210-1039 

•.2.-Article Number 

COMPLETE THIS SECTION ON DELIVERY
 

A." Signature
 

Agent
 X 
Addressee 

B, Received by (Prin C..Date of Delivery 

D.	 Is delivery address different from rtenvf? d 'Yes
 
If YES, enter delivery address below: D No
 

3. SaryjeeType. 

-IH"Registered ;.:IH ReturnfleceiptforMerchandise. 
. nHnsured Mail O Clb.'D.-":-/-:-- "-•''".'. - ''"-'. '. ' -" •

4.. Restricted -Delivery?.(Ertra Fee) • <: 
D Yes 

' • - • "  - (Transfer from, service label) 7DD3 311D DQDS 57fil ML3M 

Form 3811, August 2001 Domestic Return Receipt 
102595-02-M-1540 

SENDER: COMPLETE THIS SECTION 

;Comp!ete:items 1,2. and 3. Also complete 
item 4 if Restricted Delivery is desired, 

i .print yourname.and address-on the-reyerse_ --, 
so that .we cart return the card to you. 

i Attaches .card Jto lhe;back .of the .mailpiece,, 
or on the front if space permit̂ 

—— — 
1. Article Addressed to: 

Somerset ISD 
19644 Somerset Rd. 
Somerset TX, 78069 

COMPLETE THIS SECTION ON DELIVERY 

A-Signature. 
n Agent : . 

X ,D Addressee 

C. .Date of Delivery B. Received by {'Printed Name) 

D.	 Is delivery address different from item 1? D Yes
 
.If YES, enter delivery address below: ;• v D

 No
 

3.	 Service Type 
n	 r-^w,^^ Kiloil PI Fvnrp.su Wail 

http:Fvnrp.su
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COMPLETE TH/S SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

•A. Signature' -I m ̂ Complete ltems>| ,:2,and3..Also complete !D .M :;item4%ifBestrictedl}eltvery;is-desired; X D Addressee -1 * !print::your.;nameand-;addrfiss>orrthe reverse 
j so that we can return'the card to you B. Received by (.Printed Nama) C, .Date of-'Delivery 
I m Attaches cardtothe back ofthernailpiece, 
 or on the-front if space^permits 

;D. Isdeiiverv-addressdiffererrtlromiteml?. "D'Yes 
-'ArticleFAddressed'to If YES, enter delivery address below D No 

Service Type Jif)C 
TH •'Express Mail 

£3 "Registered TU-fleturn Receipt for Merchandise 

ID Insured'Mail ;DTC D D 
>4 -TtestnctedTDelivery? (ExtrafFee) Yes 

7DD3 311D DDD5 5761 
=1025954)2̂ -1540.. Domestic Return Receipt 

7DD3 311D D D D 5 57fil 

i Florisville ISO 
908 loth Street 

(
-
 Floresville, TX 782114-1852 

1 

4. Restricted Delivery? (Drtra FeeJ 

i,.i2:̂ "Articie Niirnberj;!'-'-',>;.• S 
7DD3 311D D D Q 5 57fll {T?ansfer,from service label) 



COMPLETE THfS SECTION OW DELIVERY 
SENDER: COMPLETE THIS SECTION 

Complete items 3,2., and 3. Also complete 
item-4nf "Restricted Delivery js desired 

;BrirvttyourTiarne;and .address orvtheTeverse 
rsq'ithatiwe canreturnlhe.cardlo^you. 
/Attach'this card to'the^ackroflheTTiailpiece, 

,if space permits. 

'1. ̂ 'Article Addressed to; 

ALPHA II 
5703 BLANCO RD 
SAN ANTONIO, TX 78216 

-A. --Signature. 
,D Agent 

X D Addressee 

C.-Date of.Delivery •B. Received-by (Printed Name) 

JU.-ilsdeiiveryaddress.differenffrom	 item~1? -O Yes
 
l̂f YES, entar delivery address below -D No
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TDDF'Blia'DDPS 5761 
T102595-02-M-1540 
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ryusjdesired. 

riaf SSentBreivervaddressbeow' 

ACADEMY OF CAREERS AND 
TECHNOLOGIES CHARTER .
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807 S. ROOSEVELT
 
SAN ANTONIO, TX 78210
 

7DD3 311D DDDS 57fil M5SD
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7101 Broadway St.
 
San Antonio TX 78206-3797
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311D DDDS 57fll M573 
{Transferfrom Rfirvir.fi fehfi/1 

http:Rfirvir.fi


1 

SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY 

A"" Signature 

'rtem=4fifBestricted'Delivery,is desired. Agent 
VJGorap!ete;items'1,2, .and 3.;Also complete 

XiPrint-yourname:and .address on 1he reverse Addressee 
fso^hatwercan return'the cardlo you. -B. 'Received by (Printed Name) C.; Date of Delivery 
.'Attactrttiis card;to;the,back^of the mailpiece,
 
soronlherfrontjf^pace-permits.
 

-D, -Is. delivery-address different from jteml? rD :-Yes
 
-Tl.̂ ArticlQ'Addressed'lo:
 If YES/enter delivery address .below;. 0 No 

BRYAN TEXAS CAMPUS
 
1325 N. FLORES, STE 100
 
SAN ANTONIO, TX 78212 _ .
 

'' r̂Certifred'.Mail ^ ::.D:Express Mail 

,XH RegisteredfV:'''̂ 'fF'Btljrn ReoeipMorMerchandise' 
TJ lnsured;Mall;:'--.:-O-.C.lO.D. 

*4 Restricted'Delivery?,.(Brtra Fee) D Ves 

. Article Number 7DD3 31ID DDD5 5761 HS35
 

PSToim 3811, August 2001 :Domestic?Return:Recejpt 

BEXAR COUNTY ACADEMY 
1485 HILLCREST DR., UNIT A01 ^ 
SAN ANTONIO, TX 78228 

7DD3 3110 D D D 5 5761 H 5 H 2 

BEXAR CO DAY EDU & 
TREATMENT PRGM
 
1135 MISSION RD
 

 SAN ANTONIO, TX 78210-4598
 

4;, .̂ Restricted-Delivery?. (Extra Fee) :•; 

7D03 311D DD05 S7fil '-"::'"-;"(7ransft!r(TOrnfservfce Vabe/) 

PR Fnrm 3R1'1. Addust 2001 Domestic Return. Receipt 102595-02-M-154O 

I



COMPLETE THIS SECTION ON DELIVERY 
SENDER: COMPLETE THIS SECTION 

HvS,;and :3. .-Also -complete' , 

,̂ ^1'-;̂ ^ .;. 
B. - Received'by,C;Printsd;Wame) v-i ' ; - . v ' : 

^̂ Sî laa^ 

'.' wiSS CORPUS CHRISTI ACADEMY 
3036 SARATOGA BLVD 
CORPUS CHRISTI, TX 78415 

' Vi^J^'fr^rT.-V' %n^£' "^S~'^4tf^v-^^^T^.^ 

r'̂ î i-v.. ̂ ''LI" :̂̂ ";-'.̂ -.'- ^ V î'.̂ î.';̂ '-1' - • ! ,= 

7DU3 311D DOD5 57fil
 

7DD3 311D DDD5 57S1 M5EB
 

tolJ^u^^gb^^^OLi Vyk * 

CAREER PLUS LEARNING 
ACADEMY 
1122 SWW WHITE RD 
SAN ANTONIO, TX 78220 

4 Restricted Delivery? (Extra Tee) 



COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

A. Signature I m-Complete items~l.,.2,:and.3..Also complete ,. 
D Agent l' item4;if"Restricted Delivery is desired. XI m Rrint^your. name .and .address on the reverse .D Addressee 

I Bothat-we can return the cardto you, .&. Received by f Printed Name) C. Date of Delivery 
I -M , Attaches card to the back of the mailpiece, 
i :pr on'ithelront if space permits. 

:D. .Is delivery address different from item !?• D Ves
 
"1. Article-Addressed,to:
 -If YES, enter delivery address below: H! No 

DIETRICH ROAD COMMUNITY
 
CENTER
 
6903 SUNBELT DR S
 
SAN ANTONIO , TX 78218-3336
 

D Registered '-./,.'.. 'nn-Retum^Receipt-for'Merchandise. 
" ' " 

•4 ^Restrictad-Deliv6ry?;fErtra:fiee| •i- in-*fes> 
7DD3 311Q QDD5 S7fil
 

(̂Transfer ftomserv/ce label). 

PS ^Domestic Return^Receipt 10259 M2iM-"1540 

7DD3 311D DDQ5 57B1 MHB1
 

=C|.:)Date"pf?peliyepj 

^8WiS'Sfc| 

TT * r- f.East Centrali ISD TCP*
 

6634 New Sulphur Springs Rd.
 
-Safe ĵ̂ lasyi; n^.. A -x. :„ TV TOO^I flTHI San Antonio, TX 78263-9701 

'3. 

r l̂l;Ei"'SLegiste"recf .-V:?; ^THR6turn:Receipt for Merchandise 
l̂ ,-1 -.".^ffT^, JÎ '4*J.'"-̂ l-̂ 'li: ^--t^^-^liim^Jl^^^lv^^ ^-"-- L.rj,-;.-a-.,-^.^v "- . -. 

"" " " ' 

4. Restricted Delivery? (Extra Fee) , - ' . . " .  " n Yes 

~$-2". Article Number, 7DD3 311D D Q D S 57B1 



SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY 

A. Signature tCornplete t̂eras'172;:and'3. Ateo complete" " 
'iterrî 4;;if:Restricted.Delivery is desired.. .Q Agent 

X-Print .youraame and address on'the reverse "n Addressee 
-so:thatwe;can return :the card to,you. . Received by (Printed Name) C. Date of Delivery 
Attach this card'.to the.back:of the:raailpiece, 
oronthe'front^if space permits. 

,D. Is delivery address.differentfrom item 1? D Yes 
"1, -Article. Addressed so: 

' If YES, enter.delivery address below: n No 

•j Edgewood ISD 
^ 5358 W. Commerce St. 
;.J| San Antonio, TX 78237-1354 

XII Express Mall 
£3 Registered X] Return ReceipHor Merchandise 
HI Insured Mail DCOD 

-4 Restricted Delivery? (Extra Fee) Yes 

-i ~7DD3 3110 DDD5 57B1 H45D '(Transfer3ron]!3BrviQB label) 

PSTorm ;Domestic;Return''Receipt 

•ouMiiarnetaria^aadressionJtneTeverse: $ '.*-•'

B./Received by;CPrinted:Wam0): 

Ft. Sam Houston ISD 

«t San Antonio, TX 78234-1497 
•a^aHafc/ 

111 

7DD3 311D DDD5 57fil HMH3
 

GEORGE GERVIN ACADEMY 
6903 SUNBEUT DR S 

,T ,T,T^^T,7Tri TV 7S91R ^^^fi SAN ANTONIO, TXTB/lb-^o 
M««-M«it.*-i*-i'»̂ fl**'"'-'i *• 

C] Return'Receipt for Merchandise 

4. Restricted -Delivery? (Extra Fee) 

2." Article Number. 7QD3 311D DDD5 S7fil
 
• (Transfer from service label)' 

http:card'.to


COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

'• Complete items ti!,i2,and;3,-Also complete .; [Signature
 

item<4 if Restricted Beli very, is desired. :., '.".D Agent;'/-; .-;•!
 

« "Print your namemndaddress onlhs-reverse CCH Addressee i
 
so^thatwecamreturn'the-card^ofyQU. i^-'^ iB.-'Recelved by-.f-Printed'Name) . C-'-Date ofBelivery
 

"• Attach this?card:to:the±)ack of ;the:mailpiece,
 
or on^hefrontflf :space:permits:̂ r .;/ -,-: 0 "_. ' • •
 

-p. ''-Is delivery .-address dlfferentlrom-ltenil"?1. -D
 
1 Article Addressed^o:
 

HAYS JUVENILE CENTER 
J	 3201 CHERRY RIDGE, STE C-315 

SAN ANTONIO, TX 78230 

'TEe^^-'^ft^^n ^aifefe?^" -i ^~^.^•_,t-l_y ̂  ._._rV' -:;-£.r̂ , J^J.-.lt̂ .̂ tf -^jV. -_.. . 'l^..'. 

7DD3 311D D D D 5 5761 

381̂ 1, August2001 

HUEBNER ROAD 
3202 CHERRY RIDGE, STE C-315 
SAN ANTONIO, TX 78230 

HIGGS CARTER KING GIFTEN 
& TALENTED CHARTER 
ACADEMY (, ^^ 
612 FREDERICKSBURG ROAD ^^pl 
SAN ANTONIO, TX 78201 

4 "Restricted Delivery? (Extra ̂ e 

nnrrD "3 inn nnnr; ^"7A1 U"--IRP '̂v«^̂ *̂̂ sfe"ife'̂ ;:H'v--:v;':,>j:3!fe'.-.;-" 
rULJJ 3-lj-liLJ ULJLJ-) D r D O  j n J u t- . _ jp^^^^g^a^s,iag^^ ĵf 

._, -102595-02-M-1540; Domestic Return Receipt 3811 August 2001 



COMPLETE TH/S SECTION ON DELIVERY 
SENDER: COMPLETE TH/S SECT/ON 

. :Sjgnature 1 «vComplete -itemst!.,̂  and 3. Also complete Agent,... .V-1. 
-" i>:;: "item îf̂ RestrictedBelivery is desired,, 

-Addressee ]: ;,! M/prirityyourTiame^andaddress on-thereverse 
•;' ;j , .T.sothatswe^can-Teturn'the card to you. B. Received .by ('Printed Name) C. "Date dtDelivery. 
V--.U M,;Attach-th,is^ard-lp'1he":backof̂ he maiipiece, 
" r. - or on^the'front'tfspace;permfts:;----.'• , . 

:D.nis^deliveryaddress.different^romitem:T? ."-O Yes 
"1. .'Articlê  Addressed 'to:' - .-If :yES,.enter.delivBry-address.below: 

/h Jourdanton ISD
 
E! 200 Zanderson Ave.
 
1 Jourdanton, TX 78026-3045
 

^R^&edjrSlĵ r̂ ^^ 

7D03 311D DDDS 5761 M3Lfi
 

;̂?-Dprriestic*B6turif Receipt 

JOHN H WOOD CHARTER 
SCHOOL 
3201 CHERRY RIDGE, STE C-315 i 
SAN ANTONIO, TX 78230 

n.'Sa :aiSalXTi f̂ i=r+ifISr̂ iKit̂ iiM;!!!l si at. v̂ «,
 

?DD3 311D QDD5 S7fil 4351
 

JUBILEE ACADEMIC CENTER 
4434 ROLAND 
SAN ANTONIO, TX 78222 

4 Re-nnctsd Delivery? (Extra Fee) 

7DD3 311Q D D D 5 57B1 V><*> 



COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

Signature. 
.D Agent ." 

,» <C6rriplete.TtemsTl ,:2pand 3. Also-complete^ 
i -" it6m:4 îf BestrictedMDeliveryis. desired. 
i m 'Print;your^nameand-address-onthe reverse "d Addressee 
f //sp'that-we^can return-1he card^to you. B. "Received by (Printed'Name) C. Date of Delivery 
I m . AttachUhis'-card "to the back of Ihe mailpiece, 
I; or :piTithe "front if space-permits, '. 

:D.:ls;delivery-address differenffrom item 1? D Yes 
1.. .Article' Addressed to: l̂f YES.̂ enter delivery.address below: D No 

f;..^ JudsonlSD 
^ 8012 Shin Oak 
;̂ | San Antonio, TO 78233-2457 

3 "ServiceType 
^D'CertifiedtMall T3JExpress Mail i, -**• l t*\ ' 

- J3*Re_gistered JH Return Receipt for Merchandise • 
J D ipsufsd Mail ID C.O D A C ,-y'

'— -4 ^RestrictedDeliv8ry?i(iErtra PeeJ'«. - L 

7DD3 311D DDD5 57&1 H337 

)̂ n^̂ |an'd^adresstJqr̂ e^6yersei? 
«i» l̂rr̂ ^Fi-3*Wfrî l-r̂ i+lî \"j>'*iliv4T4irt«ir̂ » l"".̂ ss?. -'̂ Ĵ -.:.'' 

1401 WEST AVE.N0.3 
SAN ANTONIO, TX 78201 

7DD3 311D DDDS 57&1 H3SD
 

ESCUELADELAS 
AMERICAS 
2300 W. COMMERCE, STE. 200 
SAN ANTONIO, TX 78207 



COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

A. Signature 

item 4 if Restricted ̂ Delivery is desired. 
a Complete items-Viands. Also complete 

Agent 
X•• 'Print your-namerand address on the reverse Addressee 

'-so that'we-canTeturn the card to you. B. Received by (Printed Name) C. Date of-Delivery 
~M Attach-1his cardttothe-backof the mahpiece,
 

- or on thefront if'space permits.
 
D. lsdeiiv9ry;addressdrKeremiromitern;1? .D Yes 

1.. Article Addressed to: ; If YES, .enter delivery-address below: , -O No 

La Vernia ISD
 
13600USHWY87W
 
La Vernia, TX 78121-9554 

ail : E-Express Mall 
•'D-'Registered^;'/" .UU'Return Receiptfor Merchandise 

j4.5Restricted:Delivery?.'(Extra Fee) D Yes 

7DD3 311D ODDS S7&1 M313
 

^omestic'Hetum.Receipt 

COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

Signature 
13 Agent 
"D' Addressee 

u^ 
IB. :Received.by (Printed .A/ame) C. Date of Delivery 

.: ,; •;;,•?•;•.• î ,-"^on^hejJrontHfrspace^permits; 
D Is delivery address differentfrom item 1? D Yes 

$;:^.'ArticleiAddressedtb:/ "IfYES.enterdeliveryaddrassbeiow n No 

•^g^^^ Lackland ISD 
2460 Kenly Ave., Bldg 8265 
San Antonio, TX 78236-1244 

ID'Retum'Heceipt for Merchandise 
.^^w^^^s^r^ t-_ j/^ 

14 Restricted Delivery? ^Brtra Fee) 

7DD3 311D DDDS 57fil
 

Domestic Return Receipt 

;̂.t̂ «Kpn l̂î nw ŝ»? .̂̂ i'"*4ai't̂ fe.-ffiS^1* 

*|fYES^enter delivery-address below 

CHARTER 
SCHOOL 
8750FOURWINDS 

iSllSf WINDCREST, TX 78239 3. SawjceType. 
Cl Express Mail 

D Registered " O Return Receipt for Merchandise 

T3 Insured Mail D COP fe ^ 

4. Restricted Delivery? (Brfra Fee) ClYes 

o Article Number. "7QD3 " 311D D U D  S 57B1 M E B  3 

1 

http:Received.by


. . 
'M;tô  

D Is delivery address different-from rtemT? D Yes 
_ . _ _ . If YES, enter delivery address below, "13 No 

'̂ li®!! LytlelSD 
15437 COTTAGE ST 

--w-'-M^r^fe^rl 

'̂ 

,4 'Restncted Delivery? fBrtra Fee) 

7DD3 3110 D D Q S 5761 

NEHEMIAH INSTITUTE 
5703 BLANCO RD 
SAN ANTONIO, TX 78216 

7DD3 3110 D Q D 5 5751 4H7b 

S^^WrfeifJ-twia-w f̂fiSaSKsLsS î 

NEW DIRECTIONS 
1201 AUSTIN HWY, STE 200 
SAN ANTONIO, TX 78209 



ry address different-from Item-t? ; 
' . - D N o f̂̂ z*""****

Bi^roHSlz^S
 

OMEGA ACA:_ _ 
4434 ROLAND 
SAN ANTONIO, 

^̂ ^̂ ê ^̂ ^̂ î lS^̂ îi1 !̂?!̂ ;̂;; 
îB|Gê tî î  r

^Vni*î ^mrtlili%3S^ J$?? &?• 
!̂O!!̂ i&e^a|P^̂ ^̂  ff 
^a ĵjjre8^ ĵî ^^^^ 

7DD3 311D DDD5 5751 HH3fi
 

.^?J_. i,difterentfroiri'item I? 

.Center .delivery raddress'below 

i •^H^^Sfe '̂̂ *^ ̂ '̂ tî '* '̂: -Jin sSSifSî iSĝ  

North East ISO 

,, , , TV "7O11 "7 San Antonio, TX 75217

7DD3 311D DDDS 57B1 4HH5
 



COMPLETE THIS SECTION ON DELIVERY 
SENDER: COMPLETE THIS SECTION 

D Agent -j"Gbniplete*itemsiJlĵ 2,̂ and"3. Also complete : Addressee^ 
™'r;.Mitem^1f/Restricted'Delivery is desired. : 
•*-m Print^yourmame'andaddress on.the reverse C.-Date of .'Delivery 

•B. Received by (Printed Warns) 
'1_/1 ;so:that-iwe canreturnthe card to .̂you.
 

.J 5M, Attachtthis:cardlo'the .back of the mailpiece,
 _; .-' —' _^ -• _l _ 

"" ĵ̂ «sfmri+,if,t,nar.fi..Dern^^s_.,..; . -D.-T>.ls delivery.-addres&jiJifferent-from item~1? .D Yes 
•If YES.'anter delivery;addrass.below: '. iJ3:No
 

.':-";;'^V^^l. .̂ Article.Addressedito':-'-: -.
 

'•••Hr^S Pleasanton ISD 
r-:S5;| 831 Stadium Drive 
"""11M Pleasanton, TX 78064-2499 

FOR VID A ACADEMY 
1135 MISSION RD 
SAN ANTONIO, TX 78210-4598 

O D D 5  " 57Bl HB1H 

B/MeceiVe^^^riteaJ/i/ame,) C^Dafeicifpeiiveryf 
l'3*^MSS^S^W f̂c^?^= fcaft fifi^fi 

D^s l̂iy^addt̂ Siff̂ 'jjf̂  
No '̂ 3lf;̂ ESjiehtendelivery Address'.bel6w:ts 

iS®JfcSr' POSITIVE SOLUTIONS 
CHARTER SCHOOL 
1325 N.FLORES, STE 100 
" "ANTONIO, 

'̂;'Ef̂ rtfie3"J^ :̂~n'Ex r̂e^ '.".
-/;.Q;Registered.f;;'̂  "-Q Return Receipt for Merchandise. 

'G-jrisured M^i'f'-. El C.O:D;"""-"' ""'""-''-'"• 

4. Restricted Delivery? (Extra Fee) " . „ , . . . . . l~l Y* 

http:D.-T>.ls


COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 
A. Signature Complete jterns-t,:2. and.3. Also complete D Agent 

. item^4 if Restricted "Delivery is desired. X CH Addressee TPrintyourname/and address.on-the reverse 
so^hatwe can return the card:to you. B. Received by (Printed Name) C, Date of Delivery 

AttacMhis-card tothe back of-the mailpiece, 
or on'the'iront if space permits. 

D..lsdeliveryaddreS5differentfrotTvitern1? Yes 

/Article Addressed'to: _._ ,lf YES, enter delivery address below: 

PoteetlSD
 
1100 SCHOOL DR.
 
Poteet,TX 78065-0138
 

'3. ^Servidelype ' -; . • y.. \^"!^':'/_ ' ' - • • _ ' • " ' '• • 
' 'ra*!GertIfied:-Mall -Q;Express Mall "../. "• ,•;:;.•'.:.: •" " 

Oflegisterad, '••-..; tU :Return1:Receipt'-for Merchandise. " ' 

, Article'Number 7DD3 B I I D D D D B 5751 
102595-02^-1540: '•Dornestic-Return'Receipt "PSTorm3811, Aqgust 2001 

COMPLETE THIS SECTION OW DELIVERV SENDER: COMPLETE THIS SECTION 

jA. Signature -•. 
d Agent 

;̂ ^§^̂ l̂ |f̂ ^̂ f̂ l̂Bp||î r̂ ^es!red * =• X„•"•. •• v.££££>^ reverse IC3 Addressee 

;̂ :fr£;)̂ i4&^^ B "Received by (Runted WameJ C Date of "Delivery 
~"~'-;̂ f̂ &f̂ &^e^^ 
: .X^Ci'̂ l,̂ !̂ ^^^^ D 1? delivery address differentlrom item "P 

If YES, enter delivery address below 

PothlSD 
510TTTCOMBST 
Poth,TX 78147-0250 

3 Service Type 
ail XI .Express Mail 

E!'fRegistered *• *'D'fleturn'Recelpt-for Merchandise 

'Restricted'Delive^ f̂EirtjaFee), 

7DD3 311D DQD5 57B1 

-lia r̂tirĴ dd^̂ io:.̂ .̂  Jsdeiivery address drfferent from iteml"? D Yes 
ii./ClS'* *"•"•!*? *(.* -"n ,. ._

RADIANCE ACADEMY OF lt|£tS^ritertielivejyaddress±>elow U D No 

SS LEARNING 

- . 
2235 THOUSAND OAKS, STE 

3 SewfceTypa 

HCerWtod Mail "D Express Mail 
1=1Re?!5*2,rtd D "Return Receipt-for Merchandise 

Insjred Mali HI C O D 

•4 Restricted Delivery? (Srt/a Fee) 

2; '"Article'N umbel. 
•'':1'-.-;:•.jir-K'̂ '̂ af-^ >(Jransfer from service label) 7DD3 311D DDD5 57fll m?7 

Fofrh 3811, August 2001 • ., Domestic Return Receipt 1Q2595-02-M-1540 



oi.jXtEu.ous aat 

SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY 

£• -Completeitems11^2isand3 Also complete 
item-4 ifRestnctedlDeliveryjs desired 

*• Print .your name^nd address orrthe reverse 
sothat we can retum'the card to you 

m Attach-this card'to'thejaack oftheTnailpiece, 
- or on'the^ront If-space permits \ 

"I fArticlBiAddressedao 

f- -9 1. 1. 

RADIANCE ACADEMY OF ~ 
LEARNING (WEST LAK^ 
CAMPUS) 
1305 SW LOOP 410, STE 210 
SAN ANTONIO, TX 78227 

l̂estnctedTDelivary? fE^«fiee^^^ ]̂|iJ^^^^^^M 

DDD5 5761 

TS"HorrruS811 . J3omestic*Rstam Receipt -•̂ 02595-02 )̂ 1540 

RICKHAWKINSHS 
1826 BASSE RD 
SAN ANTONIO TX 78213 

7DD3 311D DDD5 57B1 H153 

enter-delivary-address below  SAN ANTONIO CAN HIGH 
SCHOOL 
502 E. SOUTHCROSS 
SAN ANTONIO, TX 78214 

I:;'[3j"Registered Q ReturnTleceipt-for Merchandise 
:,;bICRlnsured Mail, D C OT) 

A.. Restricted Delivery?,(Ertra Fee) 

^̂ FS""2f:Ari:]clefNum6er̂ ;:;̂ .:¥:n̂ îf5';v;:;̂  7DD3 311D DDD5 5761 41Mt
 !V-."- (TransferflTim se/v/ce.fejjefl > " " "  ' 

1



COMPLETE THIS SECTION ON DELIVERY 
SENDER: COMPLETE THIS SECTION 

\-m tCoroptetettems^^and'a Also'complete ; 
",D Agent . 

5ry'is:desired.:r' ; ; D Addressee. 
ress on:the reverse 
i;Cardtfo;you. _ - - • "-,- •B. -Raceivediby (-Printect-Name) C. 'Date of'Delivery 

y:ttie,back of^heTnajIpiece, 

:D. Is delivery address-differentirom item l̂? ..D Ves; 

Northside ISD 
- i l 5900EversRd. 

San Antonio, TX 78238-1 699 î̂ ^^^^ -̂̂ ^^^^^^yif̂ î -̂'. 

7DD3 311D DDD5 S7fil 

fl!E^ddr9SS6e'̂ f̂ -;>%<^;i'-S 

YUCCA GARDENS
 
6903 SUNBELT DRS
 
SAK ANTONIO , TX 78218-3336
 

7DD3 311D DDDS 57fil
 

;glaruGias&goBagc:'af™™ "^ "* • 

THE EDUCATION AND
 
TRAINING CENTER
 
6903 SUNBELT DRS
 
SAN ANTONIO , TX 78218-3336 ^ f̂egg ĵjffigifjgTffijia îHgif̂ fijaiig^g îgBĵ fmn^ 

. i i . . .^~^^^^*&&%tg^^^^#^&-'v- ??*••''•,1s.'--'-' -"':v-p-.i -itsi .•••;-••':->•-- ••.,.•;=-•. 
jMiQiR^istered^Aii^SfRsturril^eceipVfor'Marchahdise'q -;-•" ?-' :™~-''^'. '/- '- •": ::rjgDJR ĵstererj;g^%u|R^urnTLeceipt-fo|' Merchandise ,̂1 ;̂ ,Si..\;. i;;;

e.l3vin r̂̂ 1 î̂ Î3^HES^Sf ̂  :?V^Vffij\^^.-y;:_ 

7DD3 3110 DODS 57fil 

.".-. .-.-102595-02-M-1540 



i 

COMPLETE THIS SECTION ON DELIVERY SENDER: COMPLETE THIS SECTION 

*	 CompIete-!itemsi;̂ and3;;Also complete 
item4-if;Restricted.Delivsryis:desired. 

m Print yourname.and ^address on the reverse 
soUhatvwe can return ihe?card,to you.. -"•,>,, 

«	 Attach^hisvcard terthe back of ihe maiipiece, 
or onihe-front.if space :perniits.: : 

"1	 Article 'Addressed to: V;:

THE BASIC CENTER 
6903 SUNBELT DR S 
SAN ANTONIO , TX 78218-3336 

7D03

„ &> _ L 

Stockdale ISO 
503 S. 4th Street 
Stockdaie, TX 78160-0007 

A. Signature 
"D Agent' " - - • 

"X D Addressee 

"B.;-Received -by (Printed Name) C. Date-Of .Delivery 

.D. -Is delivery .address different-frornlteml;? ;O Yes. 
""':;lf'YES','.enter,delivery address-below:. '•iD.-No'._ 

4lJf Resfrlbted; Delivery? ;:{Extts -feejV^-y;-:;i;- .:'v 
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SAN ANTONIO, TX 78230 
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Ditem 4 if Restricted Delivery is desired X	 Addressee *	 Print your name and address on the reverse 
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;'] SOUTHWEST PREPARATORY 
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3 ServiceType 
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D Registered X3 "Return Beceipt for Merchandise 

13 Insured Mall "CUC O D 

•4	 Restricted De|lver/?.,(Edra Fee) J3Y6S 

Article Number* 7DD3 311D DDD5 57fil 4D3D
 

'Xlomestic';Return''Receipt TS 
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.;'";r-tT-"'ni Retarn'Receiptfor"Wlerchandis9"|-"7 "'•- ;^b;,*v-v 
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.item4if:"Restricted'Der[very;is desired. v - - n -Agent . 

M Pnntyour;name--andcaddress,on'the:reverse n Addressee 
sothStiwecan returnthecardtoyou. .  •::B. -Received by (Printed Name) .C. Date of-Dslivery ;

1 m /Attach^this card to'.the;back of 3he mailpiece, 
- . - - . - • . • .  • " • - . . . " " . - " • - . - . - - ,or orrlhe -front if :space permits: ; 
'.D.-':ls delivery address differenffromitem-l? D Yes 1 ArticleAddressed to: .-. • . . ' "  : 
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}I SHEKINAH RADIANCE

ACADEMY 
5203 OLD PEARSALL RD 
QAM ANTOKTTO TY 7R74? 

S3 Service Type , - * „ a 
fr-tjf . _ . - . __ ~ L * 
J<« CertifieaiMail l_l uExoress M all  i "  ^— >r-.'—— «- ' IVIH-p ,

 T— -  _tS 1, 1^^^ -̂̂ .̂.̂ J 
_ TJTRegistered D«Return Receipt-far Merchandise 
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7DD3 311D 
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COMPLETE THIS SECTION ON DELIVERYSENDER: COMPLETE THIS SECTION 

Complete items1,2, .and "3.Also complete 
item-4 if RsstrictedJDelivery is desired. 
-Print your name .and address on the reverse 
sixthatwe canreturn.the card to you. 
.Attach-1his card-to the;back:of the mailpiece, 

the"front if space permits. 

"1. ArticleAddressed.to: 

| SCHOOL OF EXCELLENCE IN 
' EDUCATION 
] 802 OBLATE 
t SAN ANTONIO, TX 782 16 

Article'Number 7DQ3


-A. Signature 
".D Agent ~ 

X .C! Addressee 

B. Received by (Printed Name) C. Date of.Delivery 

,D. -Isdelivery addressdifferent-from item 1? D Yes 
.If YES, enter delivery address below; . D No 

:3.iServiceType~ 

D "Registered -'Return 'Receipt-forMerchahdise" 
OlnsuradMail
 

A Restncted Delivery?.e(Brtra3FeeJ- •
 •OU'Ves: 

311D ODDS 57fil
 

PS Form 3811, August̂ OOl Damestic^ReturrfReceipt ., 10259S-02-M--1540; 
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SCHOOL OF EXCELLENCE IN ^ 
EDUCATION & 

SAN ANTONIO, TX 78213-4606 _ 

X* 
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7QD3 311D DDQ5 57B1 MlDfi 
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SAN ANTONIO, TX 78204 
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•/-• O Insured Mail'"" 'D C.O.iS!'.='-'.'' —- V - ' • ' - ' ' « • : * '•••- ' . 

4. Restricted Delivery? (Extra Fee) Yes 
-,;::" I -2. Article Number. 
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COMPLETE THIS SECTION ON DELIVERY 
SENDER: COMPLETE THIS SECTION 

^K l̂f̂ ail 
• ; % ^ 4 f 

SAN ANTONIO SCHOOL FOR 
INQUIRY & CREATIVITY 
4618 SAN PEDRO AVE, STE 200 
O A - K  T A TvT'T'^XTT/^ TV SAN ANTONIO, TX
 

7DD3 311D QDD5 57B1 41H2
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ANTONIO PREPARATOR 
ACADEMY 

FREDERICKSBURG 
SAN ANTONIO, TX 78229-1412 

7DD3 311D DQD5 



1 

(/A//r£O STATES 
POSTAL SERWCE 

***** WELCOME TO *****
 
BROOKS AFB STA.
 

SAN ANTONIO, TX 78235-9998
 
02/22/05 01;17PM
 

Store USPS
 
Wkstn sys5002

Cashier's Name
 
Stock Unit Id
 
PO Phone Number
 
USPS »
 

PVI Label
 
10 § 4.42
 
Value: 4.42
 
Quantity: 10
 
PVI Label
 
10 I 4.42
 
Value: 4.42
 
Quantity: 10
 
PVI Label
 
10 I 4.42
 
Value: 4.42
 
Quantity: 10
 
PVI Label
 
10 I 4.42
 
Value: 4.42
 
Quantity: 10
 
PVI Label
 
10 i 4.42
 
Value: 4.42
 
Quantity: 10
 
PVI Label
 
10 6 4,42

Value: 4,42

Quantity: 10
 
PVI Label
 
10 fi 4.42
 
Value: 4.42
 
Quantity: 10
 
PVI Label
 
Value: 4.42
 
Quantity: 1
 

Subtotal
 
Total
 

Trans 87
 
Cashier KSNRTZ
 
ADOLPH
 
ADOLPH
 
210-534-5979
 
4879830235
 

44.20
 

44.20
 

44.20
 

44.20
 

44.20
 

44.20
 

44.20
 

4.42
 

313.82
 
313.82
 

Personal/ Business Check 313.82
 

Number of Items Sold: 8
 
Thank You
 

Please come again!
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Return Reciept Fee
 

(Endorsement Required)
 

a Restricted Delivery Fee
 
(Endorsement Required)
 

m 
Total Postage & Fees 

m
 
a Si
 
a ST. FRANCIS ACADEMY
 

'^ 3201 CHERRY RIDGE, STE C-315
 
r SAN ANTONIO, TX 78230
 

http:www.usps.com
http:www.usps.com
www.usps.coms
www.usps.comn


ervice™ 
CERTIFIED MAIL™ RECEIPT 
(Domestic Mall Only; No Insurance Coverage Provided) 

For dell very information vtott our website nt www.uspajom® 

,- - - x,'^- .."-'̂  J 
IT) 

Postage s /-' ' 

Certified Fee n FEH * 
D ^ .̂UuB05'"13^ 

Return Reciept Fee 
(Endorsement Required! 

a 

a /
Restricted Delivery Fen 

(Endorsement Required) i / / ,.-̂ '̂ v"nZl 
H 
m * (w^i/-Total Postage & Fees •3) '••i 

>rn 
a 5 SOUTHWEST PREPARATORY - VIRTUAL a 

t PILOT SITE 
c 1248 AUSTIN HWY 
c SAN ANTONIO TX 78209 

Li BBSWH 

U.S. Postal Service™ 
CERTIFIED MAIL™ RECEIPT 
(Domestic Mat! Only; No Insurance Coverage Provided) 

For delivery information visit our website at www.usps.comg 

Return Reciept Fee 
(Endorsement Required) 

Restricted Delivery Fee 
(Endorsement Required) 

m 
Total Postage & Fees 

m 
a SOUTHWEST PREPARATORY a 

CAMPUS 
735 S WW WHITE RD 

' SAN ANTONIO, TX 78220-2524 

m CERTIFIED MAIL™ RECEIPT cO 
ru (Domestic Mail Only; No Insurance Coverage Provided) 

For delivery information visit our website at www.usps.come 

LJ~J 
Postage » /̂ °*"" 

|_p) 

a 
a 
a 

Certified Fee 

Return Reciept Fee 
(Endorsement Required) 

i/ 
'•
'
 f fCt
 Vt^ 

v 
t J
fs

 f v\\jO^ 
 ** Here • 

a Restricted Delivery Fee V 
(Endorsement Required) 

m 
Total Postage & Fees $ ̂ (:̂ u 

m 
a 
a LIGHTHOUSEC HARTER SCHOOL 
p- 8750 FOURWINI )S 

WIMDCREST, T; < 78239 

msmm 

M CERTIFIED W1A1L™ RECEIPT 
3 ^Domestic Mail Only; No Jnsurance Coverage Provided) 

IWBW informatioiivWtiiijr website at www,u«ps.com« 

t-n 
Postage 

LTJ 
n Certified FBEJ 
n 

Return Reciept Fee
 
(Endorsement Required)
 

a Restricted Delivery Fes 
r={ (tndorsement Required) 
H 
m 

Total Postage 6 Fees 

m 
a 
a THE BASIC CENTER 

3 6903 SUNBELT DR S 
° SAN ANTONIO , TX 78218-3336 
c 

U.S. Postal Service™
 
HI CERTIFIED MAIL™ RECEIPT
 
•• (Domestic Mail Only; No Insurance Coverage Provided) 

For delivery information visit our website at wwwjjsp&com® 

Return Heciepl Fee
 
(Endorsement Required)
 

Restricted Delivery Fee
 
(Endorsement Required)
 

Total Postage & Fees 

SOUTHWEST PREPARATORY SCHOOL
NORTHWEST
 

, 4550 N W LOOP 410, STE 111
 
i SAN ANTONIO, TX 78228
 

U.S. Postal ServicerM 
LO 
3- CERTIFIED MAIL™ RECEIPT 
ru (Domestic Mail Only; No Insurance Coverage Provided) 

for delivery information visit our website at www.usps.comg. 

Return Reciept Fee
 
(Endorsement Required)
 

Restricted Delivery Fee
 
(Endorsement Required)
 

North East ISD _ ... 
8961 TcsoroDr. 
San Antonio, TX 78217-6225 

www.usps.comg
http:www,u�ps.com
www.usps.come
www.usps.comg
www.uspajom


m CERTIFIED MAIL™ RECEIPT HI 
m (Domestic Mall Only; No Insurance Coverage Provided) 
=r 

For delivery information visftourwrt»lteat«wi(iMi«ps-Com«^ 
Hi 
r-

Postage 

•v 

Certified Fee 
a 
a Return Heclept Fee 

(Endorsement Required) 

ppn
t~r"Pt LP.LK

 ,> o
 . iT *-"' 

W!*fr 
 t-U-torw 

a 
r=l 
HI 

Restricted Delivery Fee 
(Endorsement Required) 

m 
Total Postage & Fees 

m 
n 

La Vemia ISD 
13600USHWY87W 
La Vemia, TX 78121 -9554 

U.S. Postal Service™ 
CD 
m	 CERTIFIED MAIL™ RECEIPT 
ru (Domestic Mail Only; No Insurance Coverage Provided) 

For delivery information visit our website at wwwjj8ps.com® 

Postage 

LT) 
Certified Fee 

Return Reciept Fee a 
a	 

FE (Endorsement Required) 

Restricted Delivery Fee 
HI (Endorsement Required) 
m 
m 

Total Postage & Fees $ 
m 
a 
a	 OMEGA ACADEMIC CENTER 

4434 ROLAND 
SAN ANTONIO, TX 78222 

CERTIFIED MAIL™ RECEIPT 
(Domestic Mail Only; No Insurance Coverage Provided) 

Return Reciept Fee 
(Endorsement Required) 

Restricted Delivery Fee 
(Endorsement Required) 

POSITIVE SOLUTIONS CHARTER SCHOOL 
s I325N.FLORES, STE100 
y SAN ANTONIO, TX 78212 

3 CERTIFIED MAIL™ RECEIPT
 

Return Reel ep1 Fee
 
(EnOorsement Required)
 

Reslficted Delivery Fee
 
(Enaorsement Required)
 

Lackland ISO 

2460 Kenly Ave., Bldg 8265 
San Antonio, TX 78236-1244 

U.S. Postal Service™
 
CERTIFIED WIAJL™ RECEIPT
 

ru (Domestic Mail Only; No Insurance Coverage Provided) 

For delivery information visit our website at www4isp6.com® 

:  :'x .; •'" ~ '• (. f • - . ' . ' • -• ; 

r-
Postage $ ,'̂ : 

Certified Fee /J 
a PoslmW : _:o	 Return Reciept Fee 

(Endorsement Required) it t"i 1(1 nr ttiiliMJiiaiJ 1 PFp ^^  /'hrn 
a	 *^* *>- t.uuj ^, 

Restricted Delivery Fee \ 
HI (Endorsement Required) 

m 
Total Postage & Fees $ YT<2^ 

m sp-o^X •̂•̂  
o ~Sei 
a NEW DIRECTI ONS 
r^ 

sin 1201 AUSTIN1 -IWY, STE 200 
°r.' SAN ANTONK D, TX 78209 

U.S. Postal ServiceTM 
ru 
LO CERTIFIED MAIL™ RECEIPT 
ru (Domestic Mail Only; No Insurance Coverage Provided) 

For delivery information visit our website at www.usps.com® 

P
LT) 

Postage 

Certified Fee a 
n 

Return Reciept Fee
 
(Endorsement Required)
 

a 

a Restricted Delivery Fee 
r^ {Endorsement Required) 
m 
m 

Total Postage & Fees 

m 
a 
a NEW FRONTIERS CHARTER SCHOOL 

S4018SPRESAST 
°. SAN ANTONIO, TX 78223 
C 

http:www.usps.com
http:www4isp6.com
http:wwwjj8ps.com


CERTIFIED MAIL. RECEIPT 
{Domestic Mail Only; No Insurance Coverage Provided) 

Ratum Reciept Fee
 
(Endorsement Required)
 

Restricted Delivery Fee
 
(Endorsement Required)
 

Pleasanton 1SD 

831 Stadium Drive 

Pleasanton, TX 78064-2499 

U.S. Postal ServicetM
 
CERTIFIED MAIL™ RECEIPT
 
(Domestic Mail Only; No Insurance Coverage Provided) 

For delivery information visit our website at www.usps.coms 

Return Reciept Fee
 
(Endorsement Required)
 

Restricted Delivery Fee
 
(Endorsement Required)
 

U.S. Postal Service™ 
P- CERTIFIED MAIL™ RECEIPT 
ru (Domestic Mail Only; No Insurance Coverage Provided) zr 

Foroelfvery information visit our website at www.usps.com® 

'-->" »• f. ••: fite& ": #""?; k-,* '-,-" "-, •'•' '- , 

un 
Postage s /r^Cb^1 

LO 
a Certified Fee /V'
a /-S~ 0 ^ ™r--rrw'̂  

Postmarks .j.j.J a Return Reeiept Fee 
(Endorsement Required) ?-  FEEi^ zoofere ,:, ^ 
Restricted Delivery Fee 

r={ (Endorsement Required) 

m 
j*y /" /^ ĵi 
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INDEPENDENT AUDITORS' REPORT
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Board of Directors 
Somerset Academy, Inc. 
Miramar, Florida 

We have audited the accompanying statements of financial position of Somerset 
Academy, Inc. (the"Organization1') as of June 30, 2003, and the related statements of 
activities and change in net assets, and cash flows for the year then ended. These 
financial statements are the responsibility of the Organization's management Our 
responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform die audit to 
obtain reasonable assurance about whether the financial statements are tree of material 
misstatement, An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and the significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that oui audits 
provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects the financial position of the Organization, as of June 30, 2003 and the changes in 
its net assets and cash flows for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 

As indicated in Note 13 the Organization is composed of two charter schools, Somerset 
Academy (file/a Somerset Neighborhood School) and Somerset Academy High School. 

CERTIFIED PUBLIC ACCOUNT^ 
Coral Gables, Florida 
September 12,1003 

CBIIFIED PUBLIC: ACCOUNTANTS 

A FftKINfcRSHIP Of PROFESSOMAL ASSOCIATIONS 
201 AlHAMBUClECir, SUITE 901, COKAl GABICS, fL 33l,i4 OHCE. 305.M6.3177- FAX. 305.4466319 

Sdd *NV8 SNOIZ OiOS SIS LOS XVd Ofr'-Sl
 

7 



SOMERSET ACADEMY, INC. 
STATEMENT OF FINANCIAL POSITION 
JUNE 30,2003 

ASSETS 

CURRENT ASSETS 
Cash 
Accounts receivable 
Due from agencies 

Total Current Assets 

299,593 
6,949 

216 
306,758 

Deposits 
Property & Equipment, Net 
Due from landlord 

Total Assets 

50,934 
4847227 
640,000 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Salaries and wages payable 
Accounts payable 
Lines of credit 
Leases and mortgage payable 

Total Liabilities 

$ 454,442 
458,583 
107,444 
44,680 

1,065,149 

NET ASSETS 
Unrestricted 416.770 

Total Net Assets 416.770 

Total Liabilities and 
Net Assets 
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SOMERSET ACADEMY, INC. 
STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS 
FOR THE YEAR ENDED JUNE 30,2003 

SUPPORT AND REVENUE 
Capital outlay funding 
Start-up grant 
County funding 
Private grants 
Fees from pre-school program 
Pees from other programs 
Aftercare program 
Fundraising and other revenue 

TOTAL SUPPORT AND REVENUE 

OPERATING EXPENSES 
Instruction 
Instructional Staff Training Services 
Board 
General Administration 
School Administration 

TOTAL OPERATING EXPENSES 

EXCESS SUPPORT AND REVENUE OVER 
OPERATING EXPENSES AND BEFORE 
FACILITY, INTEREST AND DEPRECIATION 
EXPENSES 

FACILITY EXPENSES 
Facilities Acquisition and Construction 
Fiscal Services 
Food Services 
Central Services 
Pupil Transportation Services 
Operation of Plant 
Plant Improvement and Maintenance 
Community Services 

TOTAL FACILITY EXPENSES 

EXCESS SUPPORT AND REVENUE OVER 
OPERATING AND FACILITY EXPENSES 
AND BEFORE INTEREST AND DEPRE
CIATION EXPENSES 

Interest 
Depreciation 

CHANGE IN NET ASSETS 

Net assets at beginning of year 

Net assets at end of year 

523,740 
201,650 

4,293,407 
144,400 
179,004 
108,548 
304,746 

8,049 
5,763,544 

3,006,713 
7,252 

(21,646) 
2,824 

588,036 
3.583.179 

2.1BO,365 

12,423 
155,015 
30,150 

146,995 
23,299 

1,374,183 
89,007 

245,580 
2,076,652 

103,713 

5,807 
90.832 
96.639 

7,074 

409.696 
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SOMERSET ACADEMY, INC. 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30,2003 

Cash Flows from Operating Activities 
Change in net assets 
Adjustments to reconcile excess 
to net cash provided by operating activities: 

Depreciation and amortization 
Change in Assets and Liabilities: 

Increase in accounts receivable and due from agencies 
Increase in deposits 
Decrease in bank overdraft 
Increase in salaries payable 
Increase in accounts payable 
Total adjustments 

Net Cash Provided by Operating Activities 

Cash Flows from Investing Activities 
Acquisition of property and equipment 

Net Cash Used in Investing Activities 

Cash Flows from Financing Activities 
Payments on mortgage noted payable 

Net Cash Provided by Financing Activities 

Net increase in cash and equivalents 

Cash, at beginning of year 

Cash, at end of year 

7,074 

90,831 

(1,921) 
(7,959) 

(13,485) 
151,435 
293,288 
512,189 
519,263 

(216,494) 
(216,494) 

(3,176) 
(3,176) 

299,593 

Investing and Financial Activities Not Requiring Cash 
During the period ended June 30,2003, the Organization acquired 547,858 of property and equipment through 
capital leases. 

The accompanying notes are an integral part 
of this financial statement. 

Oi08 515 108 XVd Lt > : Z L SOOZ/02/LO
 ton/ j nn (? Sdd SNQIZ
 



SOMERSET ACADEMY, INC 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2003 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES 
Organization and Nature of Operations: 
Somerset Academy, Inc. (the "Organization"), is a not-for-profit organization composed of two charter schools 
educating children from kindergarten through the twelfth grade. The Organization was incorporated in the State 
of Florida pursuant to Section 228.056 of the Florida Statutes. The two charter schools are Somerset Academy 
(flk/a Somerset Neighborhood School) and Somerset Academy High School, collectively the "Schools." The 
Schools operate under a charter of the District School Board of Broward County, Florida and are considered a 
component unit of such board. The Organization is funded by the Broward County School System and in 
addition, receives government grants. 

These financial statements are for the year ended June 30, 2003, when school enrollment amounted to 978 
students. Somerset Academy High School's first year of student enrollment was 79. 

Basis of Accounting and Presentation: 
The Organization has adopted the provisions of Statement of Financial Accounting Standards (SFAS) No. 116, 
"Accounting for Contributions Received and Contributions Made" and SFAS No. 117, "Financial Statements of 
Not-for-Profit Organizations". SFAS No. 116 requires the recognition of unconditional promises. SFAS No. 
117 establishes external financial reporting for not-for-profit organizations which includes three basic financial 
statements and the classification of resources into three separate classes of net assets, Unrestricted, Temporarily 
Restricted and Permanently Restricted. 

The net assets categories as reflected in the accompanying financial statements are as follows: 

Unrestricted 
Net assets which are free of donor-imposed restrictions; all revenues, expenses, gams, and losses that are not 
changes in permanently or temporarily restricted net assets. 

Temporarily Restricted 
Net assets whose use by the Organization is limited by donor-imposed stipulations that either expire by passage 
of time or that can be fulfilled or removed by actions of the Organization pursuant to those stipulations. 

Permanently Restricted Fund 
Net assets whose use by the Organization is limited by donor-imposed stipulations that neither expire with the 
passage of time nor can be fulfilled or otherwise removed by actions of the Organization. There are no 
permanently restricted funds. 

Restricted Contributions whose Restrictions Are Met in the Same Reporting Period 
Donor restricted contributions whose restrictions are met in the same reporting period are reported initially as 
temporarily restricted and later reclassified to the unrestricted fund once the restrictions expire. 

Cash Equivalents: 
Cash and cash equivalents include all highly liquid investments with a maturity of three months or less when 
purchased. The Organization's cash consists of demand deposits with financial institutions which are insured 
by Federal depository insurance. 

Accounts Receivable: 
Substantially all of the accounts receivable relate to amounts due from donors or grants awarded. 
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SOMERSET ACADEMY, INC. 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2003 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (Continued) 
Capital Assets, Depreciation and Amortization 
The Organization's property, plant and equipment with useful lives of more than one year are stated at historical 
cost. Donated assets are stated at fair value on the date donated. The Organization generally capitalizes assets 
with cost of $500 or more. Building improvements, additions and other capital outlays that significantly extend 
the useful life of an asset are capitalized. The costs of normal maintenance and repairs that do not add to the 
asset value or materially extend useful lives are not capitalized. Capital assets are depreciated using the 
straight-line method. When capital assets are disposed, the cost and applicable accumulated depreciation are 
removed from the respective accounts, and the resulting gain or loss is recorded in operations. Estimated useful 
lives, in years, for depreciable assets are as follows: 

Building and Improvements
Furniture, Fixtures and Equipment
Audiovisual Materials

 20 Years 
5 Years 
5 Years 

Allocation of Administrative & Indirect Costs: 
Professional and Allocated Support Services are allocated based on amounts budgeted by senior management 
and by way of analysis as to time expended for each program. Excess supporting services, if any, are allocated 
between the Restricted and Unrestricted Funds to the extent allowed by the various programs and grants. 

Income Taxes: 
The Organization qualifies as a tax-exempt not-for-profit organization under Section 501(c)(3) of the Internal 
Revenue Code. Accordingly, no provision for Federal or State income tax is required. 

Use of Estimates; 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates. 

Revenue Sources: 
Revenues for current operations are received primarily from the Broward County District School Board (the 
"District*') pursuant to the funding provisions included in the School's charter. In accordance with the funding 
provisions of the charter and Section 228.056(13), Florida Statutes, the Schools report the number of full-time 
equivalent (FTE) students and related data to the District Under the provisions of Section 236.081, Florida 
Statutes, the District reports the number of the full-time equivalent (FTE) students and related data to the 
Florida Department of Education (FDOE) for funding through the Florida Education Finance Program. 
Funding for the Schools is adjusted during the year to reflect the revised calculations by the FDOE under the 
Florida Education Finance Program and the actual weighted full-time equivalent students reported by the 
Schools during the designated full-time equivalent student survey periods. 
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SOMERSET ACADEMY, INC. 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2003 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (Continued) 
Revenue Sources: 
The Schools have also received awards for the enhancement of various educational programs and capital 
improvements from the State of Florida (the "State"). Awards are generally received based on applications 
submitted to and approved by various granting agencies. For State awards in which a claim to these grant 
proceeds is based on. incurring eligible expenditures, revenue is recognized to the extent that eligible 
expenditures have been incurred. 

NOTE 2 - ORGANIZATION'S MANAGEMENT 
The Organization has entered into an agreement with Academica Corporation, a professional charter school 
management company, to provide management and administrative services to the Schools, In providing 
management services to the Schools, officers of the management company also serve as officers of the School, 
however none serve as members of the Board of Directors. The contract calls for a fee of $450 per student per 
year and is renewable annually. During the year ended June 30, 2003, the Schools incurred approximately 
$472,200, in management fees, of which $156,200, were due to the management company at year end. 

NOTE 3 - PROPERTY AND EQUIPMENT
 
The following schedule provides a summary of changes in property and equipment for the year ended June 30, 
2003: 

Balance Balance 
07/01/02 Additions Retirements 06/30/03 

Property and Equipment 
Land and Construction in Progress $ $ • $ 
Leasehold Improvements 13,245 30,000 43,245 
Furniture, Equipment and 
Textbooks 318,331 182,901 501,232 

Audiovisual Materials 10,693 10,693 
Property Under Capital Leases 51,449 51,449 
Computer Software 37,288 37,288 

Total Capital Assets 379,557 264,350 643,907 

Less Accumulated Depreciation 
Leasehold Improvements 662) 662) ( 1,324) 
Furniture, Equipment and 
Textbooks 60,123) 70,457) 130,580) 

Property Under Capital Leases 5,144) 5,144) 
Audiovisual Materials 1,849) 2,139) 3,988) 
Computer Software 6.2151 12.4291 18.644̂  

Total Accumulated 
Depreciation ( 68.849) ( 90.83 U 

Property and Equipment, net I 173.519 

— Depreciation expense for the year ended June 30,2003 was $90,831. 
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SOMERSET ACADEMY, INC. 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2003 

NOTE 4 - LINES OF CREDIT AND RELATED PARTIES 
In previous years, the Organization entered into two long-term lines of credit agreements and an advance from 
affiliates. Proceeds from these advances were utilized for operating purposes. The balance at June 30, 2003 
was as follows: 

Balance Balance 

Line of credit agreement with the 
Organization's management company for 
a maximum amount of $200,000 at an 

07/01/02 Additions Reductions 06/30/03 

interest rate of 8% annually. Both 
principal and accrued interest are due and 
payable on August 31,2006. $ 253 $ $ $ 253 

Line of credit agreement with the 
Organization1s management company 
officer for a maximum amount of 
$200,000 at an interest rate of 8% 
annually. Both principal and accrued 
interest are due and payable on August 
31,2006. 107.191 - - 107.191 

NOTE 5- COMMITMENTS AND OPERATING LEASES 
The Organization leases its Pembroke Pines Campus, under a lease agreement with a term from August 2001 
through August 2016. Total lease payments paid by the Organization were approximately $580,000. Lease 
payments are subject to annual increases based on the Consumer Price Index. During the lease term, the 
Organization has the option to renew the lease for one successive five-year term. 

The Organization leases additional classroom facilities under a lease agreement expiring on August 2017 with a 
renewal option for an additional five years. The annual lease payments paid by the Organization were 
approximately $565>000. Lease payments are subject to annual increases based on the Consumer Price Index. 

Finally the Organization leases various office equipment for approximately 528,000 a month expiring October 
2008. 

Future payments under operating leases are as follows; 

Fiscal Year 
2004 $1,172,448
 
2005 1,172,448
 
2006 1,172,448
 
2007 1,171,263
 
2008 1.171.130
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SOMERSET ACADEMY, INC. 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30,2003 

NOTE6 - CONCENTRATION OF RISK FOR CASH HELD AT BANKS
 
The Organization maintains one account at a banking institution. This account is insured by the Federal Deposit 
Insurance Corporation (FDIC) up to $100,000, The Organization generally limits the amount of credit exposure 
by maintaining its cash balance under this limit. 

NOTE 7-GRANTS 
In the normal course of operations, the Organization receives grant funds from various federal, state and local 
agencies. The grant programs are subject to audit by agents of the granting authority, the purpose of which is to 
ensure compliance with conditions precedent to the granting of funds. Any liability for reimbursement which 
may arise as the result of these audits is not reflected in these financial statements. 

NOTE 8- COMPENSATED ABSENCES 
The Organization grants a specific number of days of vacation/sick/personal leave. Full time instructional 
employees are eligible for ten days per year. Employees, excluding administrators, wishing carry forward 
unused days, at year-end, may only carry forward a maximum number of five days. The remaining number of 
unused days must be cashed out at a rate of $50.00 per day. A full time instructional employee may only have a 
maximum number of fifteen vacation/sick/personal days at the beginning of any school year; ten for the current 
year and five carried over from previous years. 
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INDEPENDENT AUDITORS' REPORT ON 
SUPPLEMENTARY INFORMATION . 

Board of Directors 
Somerset Academy, Inc. 
Miramar, Florida 

Our audit was made for the purpose of forming an opinion on the financial statements of 
Somerset Academy, Inc. taken as a whole. The accompanying combining statement of 
financial position and combining statement of activities and change in net assets for the 
year ended June 30, 2003, which are also the responsibility of the Organization's 
management, is presented for purposes of additional analysis and are not a required part 
of the financial statements. Such schedules have been subjected to the auditing 
procedures applied in our audit of the financial statements and, in our opinion, are fairly 
stated in all material respects when considered in relation to the financial statements 
taken as a whole. 

CERTIFIED PUBLIC ACCOUNTANTS 

Coral Gables, Florida 
September 12, 2003 

CERTIFIED PUBLIC ACCOUNTANlS /, 

A PAKINERSI IIP OF PROrtSSIONAI ASSOCIATIONS 
201 AlHAMBRAGROt, SUfTTPOl , COftALGADIK, I'L 33 )34 OFUCt. 30.'! 446.3177 • hAX. 30.5 446.63 19 
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SOMERSET ACADEMY, DSC. 
COMBINING STATEMENT OF FINANCIAL POSITION 
JUNE 30.2003 

ASSETS 
CURRENT ASSETS 

Cash 
Accounts receivable 
Due from agencies 

Total Current Assets 

Somerset 
Academy 

School 

S 291,835 
6,949 

-
298,784 

Somerset 
Academy 

High School 

S 7,758 
-

116,247 
124,005 

Eliminations

$  S

(116,031)
(116,031)

 TOTAL 

 299,593 
6,949 

 216 
 306,758 

Deposits 
Property & Equipment, Net 
Due from landlord 

Total Assets 

45,551 
387,608 
640,000 

$ 1.371,943 

5,383 
96,619 

-
$ 226,007 $ fl 16.031) $

50,934 
484,227 
640,000 

 1.481.919 

LIABILITIES AND STOCKHOLDER'S EQUITY 
LIABILITIES 

Salaries and wages payable S
Accounts payable
Lines of credit
Leases and mortgage payable

Total Liabilities 

 428,275
 564,222

 107,444
 -_

1,099,941 

S

 _

 26,167
 10,392
 

 44,680
81,239 

$  $
 (116,031)

 


(116,031)

 454,442 
 458,583 

 107,444 
 44.680 

 1,065,149 

NET ASSETS 
Unrestricted 272,002 144,768 416,770 

Total Net Assets 272,002 144,768 416,770 

Total Liabilities and 
Net Assets 5 1.371.943 S 226.007 S (116,031) S 1,481,919 
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SOMERSET ACADEMY, INC. 
COMBINING STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS 
FOR THE YEAR ENDED JUNE 30,2003 

Somerset Somerset 
Academy Academy 

School High School Eliminations TOTAL 
SUPPORT AND REVENUE 

Capital outlay funding 
Start-up grant 
County funding 
Private grants 
Fees from pre-school program 
Fees from other programs 
Aftercare program 
Fundraising and other revenue 

TOTAL SUPPORT AND REVENUE 

$ 461,796

3,914,651 
144,400 
179,004 
108,548 
304,746 

8,049 
5,121,194 

$ 61,944
201,650 
378,756 

642,350 

S - J 523,740 
201,650 

4,293,407 
144,400 
179,004 
108,548 
304,746 

8,049 
5,763,544 

OPERATING EXPENSES 
Instruction 
Instructional Staff Training Services 
Board 
General Administration 
School Administration 

TOTAL OPERATING EXPENSES 

2,781,968 
7,252 

(22,146) 
2,824 

546,214 
3,316,112 

224,745 

500 

41,822 
267.067 

3,006,713 
7,252 

(21,646) 
2,824 

588,036 
3,583,179 

EXCESS SUPPORT AND REVE>OJE OVER 
OPERATING EXPENSES AND BEFORE 
FACILITY, INTEREST AND DEPRECIATION 
EXPENSES 1,805,082 375.283 2,180,365 

FACILITY EXPENSES 
Facilities Acquisition and Construction 
Fiscal Services 
Food Services 
Central Services 
Pupil Transportation Services 
Operation of Plant 
Plant Improvement and Maintenance 
Community Services 

TOTAL FACILITY EXPENSES 

12,423 
140,487 
17,500 

135,086 
23,299 

1,232,738 
55,566 

245,580 
1,862.679 

14,528 
12,650 
11,909 

141,445 
33,441 

213,973 

12,423 
155,015 
30,150 

146,995 
23,299 

1,374,183 
89,007 

245.580 
2,076,652 

EXCESS SUPPORT AND REVENUE OVER 
OPERATING AND FACILITY EXPENSES 
AND BEFORE INTEREST AND DEPRE
CIATION EXPENSES C57.597) 161,310 103.713 

Interest 
Depreciation 80,097 

80,097 

5,807 
10.735 
16,542 

5,807 
90.832 
96.639 

EXCESS (DEFICIT) OF SUPPORT AND 
REVENUE OVER EXPENSES (137,694) 144,768 7,074 

Net assets at beginning of year 409,696 409,696 

Net assets at end of year S 272.002 $ 144.768 S - $ 416.770 
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SOMERSET ACADEMY, INC. 
| (f/Va Somerset Neighborhood School, Inc.) 
1 MIRAMAR, FLORIDA 

I NOT-FOR-PROFIT BASIS 
FINANCIAL STATEMENTS AND 

INDEPENDENT AUDITORS' REPORT 

June 30,2002 
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Board of Directors 
Somerset Academy, Inc. 
Miami, Florida 

We have audited the accompanying statement of position of Somerset Academy, Inc. as
 
of June 30, 2002, and the related statements of activities and change in net assets and
 
cash flows for the year then ended. These financial statements are the responsibility of
 
the Charter School's management Our responsibility is to express an opinion on these
 
financial statements based on our audit 

We conducted our audit in accordance with generally accepted auditing standards and the
 
standards applicable to financial audits contained in Government Auditing Standards
 
issued by the [Comptroller General of the United States. Those standards require that we
 
plan and perform the audit to obtain reasonable assurance about whether the financial
 
statements are free of material misstatement. An audit includes examining, on a test
 
basis, evidence supporting the amounts and disclosures in the financial statements. An
 
audit also includes assessing the accounting principles used and the significant estimates
 
made by management, as well as evaluating the overall financial statement presentation.
 
We believe that our audit provides a reasonable basis for our opinion.
 

In our opinion, the financial statements referred to above present fairly, *
 
respects the financial position of Somerset Academy, Inc., as of June 30, 2002 and the
 
changes in its net assets and cash flows for the year then ended in conformity with
 
generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued our report dated
 
September 3, 2002, on our consideration of the Charter School's internal control over
 
financial reporting and on our tests of its compliance with certain provisions of laws,
 
regulations, contracts, and grants. 

CERTIFIED PUBLIC ACCOUNTANTS 

Coral Gables, Florida 
September 3,2002 

01 ALHAMBRA ORClt. lAJiU <-v.- -, 
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THE SOMERSET ACADEMY SCHOOL, INC. 
STATEMENT OF POSITION 
JUNE 30, -2002 

ASSETS 

ASSETS 
Accounts

CURRENT ASSETS
 receivable _$ 5,244 

 5^44" 

Property and equipment, net of accumulated depreciation of $68,849 310,708 

Due from related parties
Deposits & other assets

TOTAL ASSETS $

 640,000 
 42,975 

 998,927 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Bankoverdraft
Accounts payable
Salaries and wages payable
Lines of credit

TOTAL LIABILITIES

 $ 13,484 
 165,295 

 303,007 
 107,444 

 589,230 

COMMITMENTS AND CONTINGENCIES 

NET ASSETS 
Unrestricted

TOTAL NET ASSETS
 409,696 

 409,696 

TOTAL LIABILITIES AND NET ASSETS S 998,927 

The accompanying notes are an integral part 
of this financial statement. 
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THE SOMERSET ACADEMY SCHOOL, INC. 
STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS 

Temporariliy 
Unrestricted Restricted Total 

SUPPORT AND REVENUE/
 
Capital outlay funding */
 
County funding
 
Pre-K program fees
 
Other program fees
 
Fundraising and other revenue
 
Grants released from restrictions
 

TOTAL SUPPORT AND REVENUE 

OPERATING EXPENSES 
Instruction 
Instructional Staff Training Services Training Services 
Board 
General Administration
 
School Administration
 

TOTAL OPERATING EXPENSES
 

EXCESS SUPPORT AND REVENUE OVER OPERA
TING EXPENSES AND BEFORE FACILITY, 
AND DEPRECIATION EXPENSES 

FACILITY EXPENSES 
Facilities Acquisition and Construction 
Fiscal Services 
Food Services 
Central Services 
Pupil Transportation Services 
Operation of Plant 
Plant Improvement & Maintenance 
Community Services 

TOTAL FACILITY EXPENSES 

EXCESS SUPPORT AND REVENUE OVER OPERA
TING AND FACILITY EXPENSES AND BEFORE 
DEPRECIATION EXPENSE 

Depreciation 

EXCESS OF SUPPORT AND REVENUE OVER 
EXPENSES 

Net assets at beginning of year (as adjusted) 

Net assets at end of year 

^S S 447,444^5
2,727,542 

186,571 
269,167 

13,804 
85,000

3,729,529

1,986,356 
19,564 
3,150 
1,235 

471,746 
2,482,051 

1,247,478

3,387 
107,502 
29,989 

106,529 
11,259 

667,967 
28,378 

116,049 
1,071,060 

176,418

49,599 

126,819

282,877

S 409,696 $

 .

 (85,000) 
 (85,000) 

5 

 (85,000) 

 (85,000) 

 (85,000) 

 85,000 

 S 

447,444 
2,727.542 

186,571 
269,167 

13,804 
170.000 

3,814,529 

1,986,356 
19,564 
3,150 
1,235 

471,746 
2,482,051 

1,162,478 

3,387 
107,502 
29,989 

106,529 
11,259 

667,967 
28,378 

116,049 
1,071,060 

.__ 
91,418 

49,599 

41,819 

367,877 

409,696 

The accompanying notes are an integral part 
of this financial statement. 
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THE SOMERSET ACADEMY, INC. 
ISTATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30,2002 

• Cash Flows from Operating Activities
 
Excess of support and revenue over expenses
 
Adjustments to reconcile excess
 
to net cash provided by operating activities: 

Depreciation and amortization 
Change in Assets and Liabilities: 

Increase in accounts receivable 
Increase in due from related parties 
Decrease in due to related entities 
Increase in Deposits 
Increase in accounts payable and salaries payable 

•	 Total adjustments
 
Net Cash Used by Operating Activities
 tf 

Cash Flows from Investing Activities 
Acquisition of property and equipment I 

ri 
Disposal of property and equipment 

Net Cash Used by Investing Activities 

Cash Flows from Financing Activities 
Payments on debt 
Borrowings on lines of credit 

Net Cash Used by Financing Activities 

Net decrease in cash and equivalents 

•I Cash and Equivalents at beginning of year 

Cash and Equivalents (overdraft) at end of year 

$ 41,819 

49,599 

(2,399) 
(640,000) 
(74,348) 
(1,707) 
58,906 

(609,949) 
(568,130) 

(1,213,955) 
j4,017,449 

2,803,494 

(2,529,008) 
107,444 

(2,421,564) 

(186,200) 

_172,716 

(13,484) 

The accompanying notes are an integral part 
of this financial statement. 
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SOMERSET ACADEMY, INC. (f/k/a SOMERSET NEIGHBORHOOD SCHOOL, INC) 
NOTES TO FINANCIAL STATEMENTS 
June 3t), 2002 

_	 NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES 
| Somerset Academy, Inc. (i/lc/a Somerset Neighborhood School, Inc.) ("Somerset"), is a not-for-profit 

organization incorporated in the State of Florida pursuant to Section 228.056 of the Florida Statutes and was 
established as a charter school for children from pre-kindergarten through 5th grade. The school has two 

•	 campuses which are located in Miramar and Pembroke Pines, Florida. The school operates under a charter of 
the school district of Broward County, Florida and is considered a component unit of the Broward County 
School Board. Somerset is funded by the Broward County School System and in addition, receives government 

•	 grants. 

The Charter School has adopted the provisions of Statement of Financial Accounting Standards (SFAS) No. 
•	 116, "Accounting for Contributions Received and Contributions Made" and SFAS No. 117, "Financial 

Statements of Not-for-Profit Organizations". SFAS No. 116 requires the recognition of unconditional promises. 
M SFAS No. 117 establishes external financial reporting for not-for-profit Organizations which includes three 
™ basic financial statements and the classification of resources into three separate classes of net assets, 

Unrestricted, Temporarily Restricted and Permanently Restricted. 

The net assets categories as reflected in the accompanying financial statements are as follows: 

•	 Unrestricted 
Net assets which are free of donor-imposed restrictions; all revenues, expenses, gains, and losses that are not 
changes in permanently or temporarily restricted net assets. 

Temporarily Restricted 
Net assets whose use by the Charter School is limited by donor-imposed stipulations that either expire by 

•	 passage of time or that can be fulfilled or removed by actions of the Charter School pursuant to those 
stipulations. 

•	 Permanently Restricted Fund 
Net assets whose use by the Charter School is limited by donor-imposed stipulations that neither expire with the
 

_ passage of time nor can be fulfilled or otherwise removed by actions of the Charter School. There are no
 
•	 permanently restricted funds. 

iRestricted Contributions whose Restrictions Are Met in the Same Reporting Period 
Donor restricted contributions whose restrictions are met in the same reporting period are reported initially as 
temporarily restricted and later reclassified to the unrestricted fund once the restrictions expire. 

ICash Equivalents: 

tf 
Cash and cash equivalents include all highly liquid investments with a maturity of three months or less when 
purchased, 

I
Accounts Receivable: 
Substantially all of the accounts receivable relate to amounts due from donors or grants awarded. 
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SOMERSET ACADEMY, INC. (f/k/a SOMERSET NEIGHBORHOOD SCHOOL, INC.) 
NOTES TO FINANCIAL STATEMENTS 
June 30,2002 

NOTE 1- SIGNIFICANT ACCOUNTING POLICIES (Continued)
 
Furniture, Fixtures and Equipment:
 
Furniture, fixtures and equipment are stated at cost and depreciated over the estimated useful lives of the assets,
 
which is principally five years. Depreciation is calculated using the straight line method.
 

Allocation of Administrative & Indirect Costs:
 
Professional and Allocated Support Services are allocated based on amounts budgeted by senior management
 
and by way of analysis as to time expended for each program, Excess supporting services, if any, are allocated
 
between the Restricted and Unrestricted Funds to the extent allowed by the various programs and grants.
 

Income Taxes;
 
The Charter School qualifies as a tax-exempt not-for-profit organization under Section 501(c)(3) of the Internal
 
Revenue Code. Accordingly, no provision for Federal or State income tax is required.
 

Use of Estimates:
 
The preparation of financial statements in conformity with generally accepted accounting principles requires
 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
 
revenues and expenses during the reporting period. Actual results could differ from those estimates,
 

Revenue Sources:
 
Revenues for current operations are received primarily from the Broward County District School Board
 
pursuant to the funding provisions included in the Charter School's charter. In accordance with the funding
 
provisions of the charter and Section 228.056(13), Florida Statutes, the Charter School reports the number of
 
full-time equivalent (FTE) students and related data to the District. Under the provisions of Section 236.081,
 
Florida Statutes, the District reports the number of the full-time equivalent (FTE) students and related data to
 
the Florida Department of Education (FDOE) for funding through the Florida Education Finance Program.
 
Funding for the Charter School is adjusted during the year to reflect the revised calculations by the FDOE under
 
the Florida Education Finance Program and the actual weighted full-time equivalent students reported by the
 
Charter School during the designated full-time equivalent student survey periods.
 

The Charter School has also received State awards for the enhancement of various educational programs and
 
capital improvements. Awards are generally received based on applications submitted to and approved by
 
various granting agencies. For State awards in which a claim to these grant proceeds is based on incurring
 
eligible expenditures, revenue is recognized to the extent that eligible expenditures have been incurred.
 

NOTE 2 - ORGANIZATION'S MANAGEMENT 
The School has entered into an agreement with Academica Corporation, a professional charter school 
management company, to provide management and administrative services to the School. In providing 
management services to the School, officers of the management company also serve as officers of the School, 
however none serve as members of the Board of Directors. The contract calls for a fee of S450 per student per 
year and is renewable annually. During the year ended June 30, 2002, the School incurred approximately 
$303,000 in management fees, of which approximately 553,500 were due to the management company at year 
end. 
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SOMERSET ACADEMY, EVC. (f/k/a SOMERSET NEIGHBORHOOD SCHOOL, INC.) 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2002 

NOTE 3- PROPERTY AND EQUIPMENT 
The following schedule provides a summary of changes in capital assets for the year ended June 30, 2002: 

Beginning Ending 
Balance Additions Retirements Balance 

Capital Assets 
Land and Construction in Progress $2,815,284 $ 948,454 ($3,763,738) $ 
Leasehold Improvements 265,323 - ( 252,078) 13,245 
Furniture, Equipment and 
Textbooks 94,302 225,662 ( 1,633) 318,331 

Audiovisual Materials 3,897 6,796 - 10,693 
Computer Software - 37.288 - 37,288 

Total Capital Assets 3,178,806 1,218,200 ( 4,017,449) 379,557 

Less Accumulated Depreciation 
Leasehold Improvements - ( 662) - ( 662) 
Furniture, Equipment and 
Textbooks ( 18,860) ( 41,263) - ( 60S123) 

Audiovisual Materials ( 390) ( 1,459) - ( 1,849) 
Computer Software - ( 6,2153 - ( 6,215) 

Total Accumulated 
Depreciation ( 19,250) ( 49,599) - ( 68,849) 

Capital Assets, net H.I 59.556 SI.168.601 fS4.Q17.449) 

Depreciation expense for the year ended June 30,2002 was $49,599. 

NOTE 4 - LINES OF CREDIT AND RELATED PARTIES 
During the year ended June 30, 2002, the School entered into two long-term lines of credit agreements and an 
advance from affiliates. Proceeds from these advances were utilized for operating purposes. 

Beginning Ending 
Balance Additions Reductions Balance 

Line of credit agreement with the 
School's management company for a 
maximum amount of 1200,000 at an 
interest rate of 8% annually. Both 
principal and accrued interest are due and 
payable on August 31, 2006. 253 253 
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SOMERSET ACADEMY, INC. (f/k/a SOMERSET NEIGHBORHOOD SCHOOL, INC.) 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2002 

NOTE 4 - LINES OF CREDIT AND RELATED PARTIES (Continued) 
Line of credit agreement with a School's 
management company officer for a 
maximum amount of 5200,000 at an 
interest rate of 8% annually. Both 
principal and accrued interest are due and 
payable on August 31,2006. - 107,191 - 107,191 

Loan for a maximum of 32,880,000 at the 
prime rate used for acquiring land and 
constructing a building. 2,209,008 - ( 2,209,008) 

Second mortgage for acquiring land at an 
interest rate of prime 320,000 - ( 320,000) 

S 107.444 

NOTE 5 - COMMITMENTS AND OPERATING LEASES 
The School leases its Pembroke Pines Campus together with Somerset Academy Middle School, under a lease 
agreement with a term from August 2001 through August 2016, The lease payments paid by the School are 
approximately $48,000 out of a total lease payment of $51,400. Lease payments are subject to annual increases 
based on the Consumer Price Index. During the lease term, the School has the option to renew the lease for one 
successive five-year term. Finally, the School has also leased various equipment totalling approximately $1,799 
per month expiring in August 2006. 

Future payments under operating leases are as follows: 

Fiscal Year 
2003 $ 595,770 
2004 $ 590,179 
2005 $ 589,812 
2006 $ 583,467 
2007 $ 576,302 

NOTE 6 - CONCENTRATION OF RISK FOR CASH HELD AT BANKS 
The School maintains one account at a banking institution. This account is insured by the Federal Deposit 
Insurance Corporation (FDIC) up to $100,000. The School generally limits the amount of credit exposure by 
maintaining its cash balance under this limit. 

NOTE 7-GRANTS 
In the normal course of operations, the School receives grant funds from various federal, state and local 
agencies. The grant programs are subject to audit by agents of the granting authority, the purpose of which is to 
ensure compliance with conditions precedent to the granting of funds. Any liability for reimbursement which 

arise as the result of these audits is not reflected in these financial statements. 
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CPA d VERDEJA & GRAV1ER 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAL-JO KXWC-JE -: 

AUDITING STANDARDS 

Board of Directors of
 
Somerset Academy, Inc.
 

We have audited the accompanying basic financial statements of Somerset Academy, Inc.
 
as of, and for the year ended June 30, 2002, and have issued our report thereon dated
 
September 3, 2002. We conducted our audit in accordance with auditing standards
 
generally accepted in the United States of America and the standards applicable to
 
financial audits contained in Government Auditing Standards, issued by the Comptroller
 
General of the United States.
 

Compliance 
As part of obtaining reasonable assurance about whether Somerset Academy, Inc.'s 
financial statements are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts and grants, 
noncompliance with which could have a direct and material effect on the determination 
of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance that are 
required to be reported under Government Auditing Standards. 

Internal Control Over Financial Reporting 
In planning and performing our audit, we considered Somerset Academy, Inc.'s internal 
control over financial reporting in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide 
assurance on the internal control over financial reporting. Our consideration of the 
internal control over financial reporting would not necessarily disclose ill matters in the 
internal control over financial reporting that might be material weaknesses. A material 
weakness is a condition in which the design or operation of one or more of the internal 
control components does not reduce to a relatively low level the risk that misstatements 
in amounts that would be material in relation to the financial statements being audited 
may occur and not be detected within a timely period by employees in the normal course 
of performing their assigned functions. We noted no matters involving the internal 
control over financial reporting and its operation that we consider to be material 
weaknesses. 
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This report is intended solely for the information and use of the audit committee, 
management and specific legislature or regulatory todies. However, this report is a 
matter of public record and its distribution is not limited. 

CERTIFIED PUBLIC ACCOUNTANTS 

Coral Gables, Florida 
September 3,2002 
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SOMERSET ACADEMY, INC r (fiTc/a Somerset Neighborhood School, Inc.) 
MIRAMAX, FLORIDA 
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-. i VERDEJA & GRAVIER 

r 
INDEPENDENT AUDITORS' REPORT 

Board of Directors 
Somerset Academy, Inc. 
Miami, Florida 

We have audited the accompanying statement of position of Somerset Academy, Inc. as 
of June 30, 2001, and the related statements of activities and change in net assets, and 
cash flows for the year then ended. These financial statements are the responsibility of 
the Charter School's management. Our responsibility is to express an opinion on these 
financial statements based on our audit 

We conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about'whether the financial 
Statements are free of material misstatement An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and the significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects the financial position of Somerset Academy, Inc., as of June 30, 2001 and the 
changes in its net assets and cash flows for the year then ended in conformity with 
generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued our report dated 
August 31, 2001, on our consideration of the Charter School's internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grants. 

CERTIFIED PUBLIC ACCOUNT 
Coral Gables, Florida 
August 31,2001 
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ASSETS
 
ASSETS
 
Cash
 

*	 172,716 
__	 2,845 

175,561 

34],522 ^and and construction in progress 

2,315,284 

__ 41,268 
TOTAL ASSETS 

* 3,373,635 

LIABILITIES AND NET ASSETS
 
LIABILITIES
 

S	 409396 Loans and mortgagm payable 
74,348 

I TOTAL LIABILITIES _ 2,529,008 
3,012,752 

COMMITMENTS AND CONTINGENCIES 

I NET ASSETS 
Unrestricted 

r Temporarily Restricted 
275,8S3 

TOTAL NET ASSETS 85,000 

TOTAL LIABILITIES AND NET ASSETS 
3,373,635 
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SOMERSET ACADEMY, INC 
STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JtHSE 

SUPPORT AND REVENUE 
Capital outlay funds 
FTE Revenues 
Private grant 
Other revenues 

Total support and revenue 

EXPENSES 
program services 
Supporting services 

Total expenses 

Excess of support and revenue
 
over expenses
 

Net assets at beginning of year 

Net assets at end of year 

AND CHANGE IN NET ASSETS 
30, 2001 

Temporarily 
Unrestricted Unrestricted 

S 268,031 $ 
1,163,782 

40,261 
24,191 . 85,000 

1,496,265 85,000 

1,353,8(55 
117,782 

1,471,647 

24,618 85,000 

25U65 

$ ^ 275,883 S^ 85*000 

Total 

5 268,031 
1,163,782 

40,261 
109,191 

U5S1,265 

1,353,865 
117,782 

1,471,647 

109,618 

251,265 

S 3(50,883 

The accompanying notes are an integral part 
of this financial statement. 
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a t Ai tMENT OF CASH F1OUS 

I •FOR THE YEAR ENDED JCNE 30, 2001 

I Cash Flows from Operaiiug Activities 
$ 109,6 IS Excess of support and revenue over expenses 

Adjustments to reconcile excess 
to net cash provided by operating activities: 
Depreciation and amortization 

Change in Assets and Liabilities: 
Increase in accounts receivable 
lacrease in due to related entities 
Increase in Deposits 
Increase in accounts payable and accrued expenses 
Total adjustments 

Net Cash Provided by.Operating Activities 

22,000 

(2,S4S) 
54,095 

(40,503) 
3tig,13j 

510,503 

Cash Flows from Investing Activities 
Acquisition of property and equipment, 

Net Cash Used by Investing Activities 
'

(375.677) 
 (375,677) 

Net increase in cash and equivalents 
134,826 

Cash and Equivalents at beginning of year 
37.890 

Cash and Equivalents ai end of year 
$ 172,716 

a-Cash Activities 

the year ended June 30,2001, the Organization financed the purchase of property and equipment as 
1 and construction in progress with loans and mortgages of 32,529,008. 

accompanying notes are an integral par: 
his financial statement. 
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. ....UTAH-** , SOMERSET NEIGHBORHOOD SCHOOL, INC.) 
. . 10 I-INANCIAL STATEMENTS 
J«ne30,2001 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES 
Somerset_ Academy, lac, (f/k/a Somerset Neighborhood School, Inc,) ("Somerset"), is a noi-for-profii 
organization incorporated in the State of Florida pursuant to Section 228.056 of the Florida Statutes and was 
established as a charter school for children from pre-kindergarten through 5th grade. As of June 30,2001, 285 
children were enrolled in the school. The school has two campuses which arc located ia Miraroar aad 
Pembroke Pines, Florida. The school operates under a charter of the school district of Broward County, Florida 
and is considered a component unit of the Broward County School Board. Somerset is funded by the Broward 
County School System and ic addition, receives government grants. 

The Charter School has adopted the provisions of Statement of Financial Accounting Standards (SFAS) No. 
116, "Accounting for Contributions Received and Contributions Made" and SFAS No. 117, "Financial 

(	 Statements of Not-for-profit Organizations", SFAS No, 116 requires the recognition of unconditional promises. 
SFAS No. 117 establishes external financial reporting for not-for-profit Organizations which includes three 
basic financial statements and the classification of resources into three separate classes of net assets, 

•	 Unrestricted, Temporarily Restricted and Permanently Restricted. 

The net assets categories as reflected in the accompanying financial statements are as. follows: 

I Unrestricted 
Net assets which are jfree of donor-imposed restrictions; all revenues, expenses, gains, and losses that are not 

I changes in permanently or temporarily restricted net assets, 

Temporarily Restricted 
Net assets whose use by the Charter School is limited by donor-imposed stipulations thai either expire by 
passage of time or that can be fulfilled or removed by actions of the Charter School pursuant to those 
stipulations. 

Permanently Restricted Fund 
Net assets whose use by the Charter School is limited by donor-imposed stipulations That neither expire with the 
passage of time nor can be fulfilled or otherwise removed by actions of the Charter School There are no 
permanently restricted funds. 

Restricted Contributions whose Restrictions Are Met in the Same Reporting Period 
Oonor restricted contributions whose restrictions are met in the same reporting period are reported initially as 
temporarily restricted and later teclassified to the unrestricted fiind once tixe restrictions expire. 

Cash Equivalents: 
Cash and cash equivalents include all highly liquid investments with a maturity of three months or less when 
purchased. 

\ccounts Receivable: 
Substantially all of the accounts receivable relate to amounts due from donors or grants awarded. 

'unuture, Fixtures and Equipment: 
urniiure, fixtures and equipment are stated at cost and depreciated over the estimated useful lives of the assets, 
*«,** -13 principally five years. Depreciation is calculated using the straight line method. 
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EVC, (f/k/a SOMERSET NEIGHBORHOOD SCHOOL, INC.) 
.NOTES TO FINANCIAL STATEMENTS 

i
Jcne30,2001 

NOTE i - SIGNIFICANT ACCOUNTING POLICIES (Continued) 
Allocation of Administrative & Indirect Costs; 
Professional and Allocated Support Services are allocated based on amounts budgeted by senior management 
and by way of analysis as to lime expended for each program. Excess supporting services, if any, are allocated 
between the Restricted and Unrestricted Funds to the extent allowed by the various programs and grants. 

Income Taxes; 
The Charter School qualifies as a tax-exempt not-for-profit organization under Section 501(cX3) of the Internal 
Revenue Code. Accordingly, no provision for Federal or State inconw tax is required. 

Use of Estimates: 
The preparation of financial statements ia, conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the dale of the financial statements and the reported amounts of 
revenues and tfxpenses during the reporting period. Actual results could differ from Chose estimates. 
I 

Revenue Sources: 
Revenues for current operations are received primarily from the Broward County District School Board 
I	pursuant to the funding provisions included in the Charter School's charter. In accordance with the funding 

provisions of the charter and Section 228.056(13), Florida Statutes, The Charter School reports the number of 
full-time equivalent (FTE) students and related data to the District. Under the provisions of Section 236,081, 
Florida Stamfes, the District reports the number of the full-time equivalent (FTE) students and related data to 
the Florida Department of Education (FDOE) for funding through the Florida Education Finance Program. 
Funding for the Charter School is adjusted during the year to reflect the revised calculations by the FDOE under 
the Florida Education Finance Program and the actual weighted full-time equivalent students reported by the 
Charter School during the designated full-time equivalent student survey periods. 

The Charter School has also received State awards for the enhancement of various .sducational programs and 
capital improvements. Awards are generally received based on applications submitted to and approved by 
various granting agencies. For State awards in which a claim to these grant proceeds is based on incurring 
eligible expenditures, revenue is recognized to the extent that eligible expenditures have been incurred. 

NOTE 2 - CHANGES IN GENERAL FIXED ASSETS 
Changes in general fixed assets are shown below: 

Property and Equipment
Land and Construction in Progress

Cost
 $ 363,522

 2.815,284

Accumulated 
 Depreciation

 ($22,000)
 Net 

S 341,522 
_ 2.815.234 

During ifce year the Organization obtained loans (see Note 4) and grants in order to acquire land for 51,280,000 
*nd construct the school building. At June 30, 2001, the building was approximately 75% complete. It is 
expected to be completed by the new school year in September 2001. 
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- -—--X^m*,iixc.(i/k/a SOMERSET NEIGHBORHOOD SCHOOL, INC.) 
NOTES TO FINANCIAL STATEMENTS 
JURE 30, 2001 

NOTE 2 - CHANGES IN GENERAL FIXED ASSETS (Continued)
 
Depreciation expense for the year was $22,000 on the property and equipment. No depreciation expense was
 
recorded for the construction in progress since the building has not been completed.
 

Since the building was constructed with government grants, upon sale or disposition, the proceeds will revert
 
back to the school district to the extent of the grants received.
 

NOTE 3 - RELATED PARTY TRANSACTIONS
 
Ar June 30, 2001, the Organization has unsecured, non interest bearing advances from related parties of
 
$74,000, which were utilized as working capital.
 

NOTE 4 - ORGANIZATION'S MANAGEMENT
 
The Organization has entered into an agreement with Academica Corporation, a professional Charter School
 
management company, to provide management and administrative services to the Organization. In providing
 
management services to the Organization, officers of the management company may also serve as officer? of
 
the Organization, although none serve as a member of the Board of Directors, During the year ended June 30,
 
2001, the Organization incurred approximately S1S4.000 in management fees, of which approximately 520,000
 
were due to che management company at year end.
 

NOTE 5 - LOANS AND MORTGAGES PAYABLE 
During 2001. the Organization obtained a construction loan from a financial institution of $2,880,000 at the 
prime rate for the purpose of acquiring land and constructing a building. At June 30, 2001, the balance was 
52,209,008. The loan is payable in semiannual payments of interest and principal of 5288,000 and matures in 
June 15, 2008. The building is expected to be completed by the school year starting September 2001. 

In addition, at the time of the acquisition of the land, the seller of the land provided a second mortgage of 
$320,000 at an interest rate of prime to be paid in annual interest payments with last payment due on October 
15, 2002 and the entire principal along with the remaining accrued interest is due August 8, 2003. 

Principal payments under these loans are as follows for fiscal years ended; 

2002 S 298,580 
2003 $ 329,185 
2004 $ 682,926 
2005 $ 400,125 
2006 $ 441,138 
2007 $ 377,054 

OTE 6 - COMMITMENTS UNDER OPERATING LEASES 
ie Organization is leasing its Pembroke Pines campus facilities from a non-related entity. The term of the 
iss is from 05/17/00 through 05/16/01. The total monthly payment is approximately $9,200, 

addition, the Organization is leasing office equipment. The term of the lease is 3 y*ars and the monthly 
is $222. 

L O S 5 0 0 Z / 0 2 A O 



i

HU.
 

r, INC. (f/k/a SOMERSET NEIGHBORHOOD SCHOOL, INC.) 
™ ™/(NANCUL STATEMENTS June 30,2001 

NOTE 6 - COMMITMENTS UNDER OPERATING LEASES (Continued) 
Future mini mum payments under operating leases are as follows; 

2002 S 21,916 
2003 $ 11,597 
2004 S 834 

in addition, as indicated in Note 4, the Company entered into an agreement with a professional charter school 
management company to provide management and administrative services to the Organization- The agreement 
is renewable on an annual basis. 

NOTE 7 - CONCENTRATION OF RISK FOR CASH HELD AT BANKS
 
The Organization maintains one account at a banking institution. This account is msured by the Federal ueposn 
Insurance Corporation (FDTC) up to $100,000. The Organization generally limits the amount of credit exposure 
by maintaining its cash balance under this limit. However at June 30, 2001, the balance in the ba* accouni 
exceeded ihc federally insured amount by approximately $79,700. 

NOTE 8- TEMPORARILY RESTRICTED NET ASSETS 
1 cmporan ly restricted net assets of $85,000 at June 30,2001 consisted of amounts contributed, but not yei 
expended, by private donors for the acquisition of textbooks. 
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VERDEJA & GRAVIER 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

Board gf Director of 
Somerset Academy, Inc. ... 
Miami, Florida . 

We have audited the financial statements of Somerset Academy, Inc. as of and for tfce year 
ended June 30, 2001, and have issued our report thereon dated August 31, 2001. We 
conducted our audit m accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, issued 
by che Comptroller General of the United Stales. 

Compliance 
As part of obtaining reasonable assurance about whether Somerset Academy, Inc/s financial 
statements arc free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance witii which could 
have a direct and material effect on the determination of financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noccompliance that are required to be reported under Government 
Auditing Standards. 

Internal Cotittol Over Financial Reporting 
In planning and performing our audit, we considered Somerset Academy, IDC.'S internal 
control over financial reporting in order to determine our auditing procedures for the purpose 
of expressing our opinion on the financial statements and not to provide assurance on die 
internal control over financial reporting. Our consideration of the internal control over 
financial reporting would not necessarily disclose all matters in the internal control over 
financial reporting that might be material weaknesses, A material weakness is a condition in 
which toe design or operation of one or more of the internal control components does not 
reduce 10 a relatively low level tile risk that misstatements is amounts that would be material 
in relation to the financial statements being audited may occur and not be detected within a 
timely period by employees in the normal course of performing their assigned fractions. "We 
Doted no matters involving the internal control over financial repotting and its ooeratioa that 
we consider to be material weaknesses. However, we noted certain matters involving the 
internal control structure and its operation that we have reported to the Board of Directors of 
Somerset Academy, Inc. in a separate letter dated August 31,2001, 

This report is intended for the information of the audit committee, management and federal 
awarding agencies and pass-through entities. However, this report is a maner of public 
record and its distribution is not limited. 

CERTIFIED LIC ACCOUNTAN; "S 
Coral Gables, Florida 
August 31,2001 
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4 VERDEJA&GRAVIER
 

LEONARDO GfiAVIER, PA. 

LEONARDO 0 GRAVIEB. P.A 

'EANK 0 SOCARRA5, P.A. 

OCTAVND A VERONA. P.A. 

OCTAVO F. VERONA, P.A, 
INDEPENDENT AUDITORS' REPORT 

Board of Directors 
Somerset Academy, Inc. 
Miramar, Florida 

We have audited the accompanying general purpose financial statements of Somerset 
Academy, Inc., a component unit of the Broward County District School Board, as of, 
and for the fiscal year ended June 30, 2000, These financial statements are the 
responsibility of the School's management. Our responsibility is to express an opinion on 
these financial statements based on our audits. 

"We conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and the significant estimates 
made by management, as well as evaluating the overall financial statement presentation, 
We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statements referred to above present fairly, 
in all material respects the financial position of Somerset Academy, Inc., as of June 30, 
2000 and the results of its operations for the fiscal year then ended in conformity with 
generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 28, 2000, on our consideration of the School's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants. 

CERTIFIED PUBLIC ACCOUNTANT 
Coral Gables, Florida 
September 28,2000 
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ASSETS
 

Governmental A& count Of011? Total 
fund Tvpe Fixed (Memo 

Generaj Assets Only) 

i $ 37,890 $ - J 37,890 
•erty and equipment 274,121 274,121 
uity deposits 765 765 

otal Assets 38,655 $ 274,121 $ 312,776 

LIABILITIES AND FUND EQUITY 

3ILITIES 
ccounts payable and accrued expenses 
ue to related entities 
Total Liabilities 

S 

S 
" •-

41,258 
20,253 
61,511

^=^==^ 

S 

$̂̂ = 

_ 

^^==5^ 

$ 

S•~ _ 

41,258 
20,253 
61.511 

D EQUITY (Deficit) 
tvestment in General Fixed Assets 
ndesignated 
Total Fund Equity (Deficit) 

(22,856) 
(22,83o~) 

274,121 

274,121 

274,121 
(22,856) 
251,265 

TOTAL LIABILITIES AND FUND EQUITY s 38,655 S 274,121 s 312,776 

ccompanying notes are an integral 
of these financial statements. 
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Ktv^>CJfc.^li,AJtJLl>mitKh^AiNU CHANGES IN FUND BALANCE

'or the year ended Junt 30,2000 

JEVENUES 
State grants and FTE Revenues $ 418,097 
Contributions and Others 17.754 

Total Revenue 435,851 

XPENDITURES 
Salaries and benefits $ 279,752 
3urcbased services 64,182 
Energy services 11,478 
vfaterials, supplies and expenses 33,484 
-ixed Capital Outlay 17.992 

Total Expenditures 406,888 

Excess of Revenues over Expenditures 28,963 

:und Deficit at beginning of year C5I.8191 
:und Deficit at end of year $ (22,856) 

';« accompanying notes are an integral 
tan of these financial statements. 
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL - GENERAL FUND 
For the year ended June 30,2000 ._ . 

REVENUES 
State grants and FTE Revenues 
Contributions and others 

Governmental Fund Type 
General 

Budget 

410,000 
5,000 

Actual 

418,097 $ 
17,754 

Variance 

8,097 
12,754 

Total Revenues 415,000 435,851 20,851 

EXPENDITURES 
Salaries and benefits 
Purchased services 
Energy services 
Materials, supplies and expenses 
Fixed Capital Outlay 

255,000
70,000 
12,000 
35,000 
25,000 

$ 279,752 
64,182 
11,478 
33,484 
17,992 

24,752 
(5,818) 
(522) 

(1,516) 
(7,008) 

Total Expenditures 397,000 406,888 9,888 

Excess of Revenues over Expenditures 18,000 28,963 10,963 

Fund Deficit at beginning of year 
Fund Deficit at end of year $

(51,819) 
 (33,819) 

(51,819) 
(22,156) $ 

-

The accompanying notes are an integral 
pan of these financial statements, 
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ERSET ACADEMY, INC. (£/k/a SOMl-KbJbl 
ES TO FINANCIAL STATEMENTS 
30,3000 

£ 1 • SIGNIFICANT ACCOUNTING POLICIES 
:rset Academy, Inc. (file/a Somerset Neighborhood School, Inc.) ("Somerset"), is a not-for-profit 
lization incorporated in the State of Florida and was established as a charter school for children from pre
irgarten through 5th grade. As of June 30, 2000, 75 children were enrolled in the school. The school has 
;ampuses which are located in Miramar and Pembroke Pines, Florida. The school operates under a charter 
e school district of Broward County, Florida and is considered a component unit of the Broward County 
ol Board. Somerset is funded by the Broward County School System and in addition, receives government 
.s. 

; of Presentation 
Charter School's financial statements have been prepared in accordance with generally accepted accounting 
riples as prescribed by the Governmental Accounting Standards Board. Accordingly, the financial 
ments arc organized on the basis of funds and account groups. A fund is an accounting entity having a self-
icing set of accounts for recording assets, liabilities, fund equity, revenues, expenditures, and other 
icing sources and uses, 

>urces are allocated to and accounted for in individual funds based on the purposes for which they axe to be 
t and the means by which spending activities are controlled. The individual generic fund in the financial 
ments of this report is a Governmental Fund Type as follows: 

VERNMENTAL FUND TYPE 

era! Fund - to account for all financial resources not required to be accounted for in another fund, 

COUNT GROW 

account group is not a fund. It consist", of a self-balancing set of accounts and is used only to establish 
Bunting control over general fixed assets. An account group is not used to account for available resources or 
actual acquisition of fixed assets. 

\eral Fixed Assets Account Group - to establish accounting control for general fixed assets. General fixed 
-ts are usually acquired with resources of governmental fund types and used in association with activities of 
se funds. 

sis of Accounting 
sis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the 
ancial statements. Basis of accounting relates to the timing of the measurements made, regardless of the 
ssurements focus applied. 

e General Fund is presented using the modified accrual basis of accounting. Under the modified accrual 
•s, revenues, except for certain grant revenues, are recognized when they become measurable and available, 

grant terms provide that the expenditure of resources is the prime factor for determining eligibility for 
State, and other grant resources, revenue is recognized at the time the expenditure is made. Under the 
accrual basis of accounting, expenditures are generally recognized when the relate? fund liability is 

curred. 

 c n n 7 / n ? / i n S d d ^ H V a SNQIZ O A 0 8 S i S L 0 3 X V - ) g f e ; 7 i



;OTES TO FINANCIAL STATEMENTS 
une 30,2000 

rOTE 1- SIGNIFICANT ACCOUNTING POLICIES (Continued) 
.udgetary Basis Accounting 
;udgeis are presented on the modified accrual basis of accounting. During the fiscal year, expenditures were 
ontrolled at the object level (e.g., salaries, purchased services, and capital outlay). 

he Charter School's cash consists of demand deposits with financial institutions which are insured by Federal 
epository insurance. 

jxed Assets and Depreciation 
;xpenditures for fixed assets acquired or constructed for general Charter School purposes are reported in the 
ovemmental fund type that financed the acquisition or construction; whereas the fixed assets so acquired are 
apitalized (recorded) at cost in the General Fixed Assets Account Group. Donated assets are recorded at fair 
jarket value at the date of donation. The depreciation of general fixed assets is not recorded in the Charter 
.chool's accounts. Current-year information relative to changes in general fixed assets is described in a 
ubsequent note. 

Revenue Sources 
levenues for current operations are received primarily from the Broward County District School Board 
mrsuant to the funding provisions included in the Charter School's charter. In accordance with the funding 
tovisions of the charter and Section 228.056(13), Florida Statutes, the Charter School reports the number of 
foil-time equivalent (FTE) students and related data to the District Under the provisions of Section 236.081, 
florida Statutes, the District reports the number of the full-time equivalent (FTE) students and related data to 

Florida Department of Education (FDOE) for funding through the Florida Education Finance Program. 
iding for the Charter School is adjusted during the year to reflect the revised calculations by the FDOE under 
Florida Education Finance Program and the actual weighted full-time equivalent students reported by the 
ter School during the designated full-time equivalent student survey periods. 

Charter School has in the past, also received Federal awards for the enhancement of various educational 
Jgrams. Federal awards are generally received based on applications submitted to and approved by various 
iting agencies. For Federal awards in which a claim to these grant proceeds is based on incurring eligible 

itures, revenue is recognized to the extent that eligible expenditures have been incurred. 

Columns on the Financial Statements 
total column, captioned "Memorandum Only" is presented only to facilitate financial analysis. Inasmuch as 

i total column includes fund types and account groups that use different bases of accounting and include both 
ided and unrestricted amounts, data in the total column is not intended to present financial position in 
fomu'ty with generally accepted accounting principles. Neither are such comparable to a consolidation, 

2 - CHANGES IN GENERAL FDCED ASSETS
 
>es in general fixed assets are shown below:
 

Balance Balance 
07/01/99 Additions Deletions 06/30/00 

Property and Equipment s 17.993 $ S274.121 
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30,2000 

OTE 2 - CHANGES IN GENERAL FIXED ASSETS (Continued) 
uring the year, the Organization received funding of 5133,541 from the School Infrastructure Thrift Fund 
>IT) and constructed a school building located in Miramar, Florida. At June 30, 2000, the Organization had a 
pecial Warranty Deed on the building. The cost of the building and improvements was approximately 
265,000. 

ince the building was constructed with government grants, upon sale or disposition, the proceeds will revert 
ick to the school district to the extent of the grants received. 

OTE 3 - CONCENTRATION OF RISK FOR CASH HELD AT BANKS 
he Organization maintains oce account at a banking institution. This account is insured by the Federal Deposit 
isurance Corporation (FDIC) up to $100,000. The Organization generally limits the amount of credit exposure 
y maintaining its cash balance under this limit. 

OTE 4 - DUE TO RELATED ENTITIES 
. related entity has advanced the Organization approximately 520,000 as working capital. This amount is 
jflected as a payable in the balance sheet. 

'uring the year, the Organization entered into an agreement with a professional Charter School management 
Dmpany to provide management and administrative services to the Organization. In providing management 
;rvices to the Organization, officers of the management company also serves as officers of the Organization. 
.t year end, the Organization owed the management company $5,600. 

TOTE 5 - COMMITMENTS UNDER OPERATING LEASES 
he Organization is leasing its Pembroke Pines campus facility from a non-related entity. The term of the lease 
; from 05/17/00 through 05/16/01, The total monthly payment is approximately 57,900. 

3 addition, the Organization is leasing office equipment The term of the lease is 3 years and the monthly 
aymem is $222. 

'urure minimum payments under operating leases are as follows; 

2001 SS6,900 
2002 $ 2,666 
2003 S 799 

<OTE 6 - SUBSEQUENT EVENTS 
Subsequent to year end, the Organization entered into an agreement with a Bank and borrowed $2,880,000 for 
he construction of a school facility. 
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fGCPA 1 VERDEJA & GRAVIER 

LEONARDO GKAVIER, P.A. 

l£OMAJJDO 0- GSAVtgR. PA. 

FRANK O SOCARBA5 PA. 

OCTAVO A. VERDE .̂ P.A 

OCTAVO F. VERD6JA, P A. 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

Board of Directors of 
Somerset Academy, Inc. 
Miramar, Florida 

We have audited the financial statements of Somerset Academy, Inc., a component unit 
of the Broward County District School Board, as of and for the year ended June 30, 2000, 
and have issued our report thereon dated September 28,2000. We conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States-

Compliance 
As part of obtaining reasonable assurance about whether Somerset Academy, Inc.'s 
financial statements are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts and grants, 
noncompliaoce with which could have a direct and material effect on the determination 
of fiixancial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance that are 
required to be reported under Government Auditing Standards. 

Internal Control Over Financial Reporting 
In planning and performing our audit, we considered Somerset Academy, Inc.'s internal 
control over financial reporting in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide 
assurance on the internal control over financial reporting. Our consideration of the 
internal control over financial reporting would not necessarily disclose all matters in the 
internal control over financial reporting that might be material weaknesses. 

5 0 0 2 / O Z A Q 
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A material weakness is a condition in which the design or operation of one or more of the 
internal control components does not reduce to a relatively low level the risk that 
misstatements in amounts that would be material in relation to the financial statements 
being audited may occur and act be detected within a timely period by employees in the 
normal course of perfonning their assigned functions. We noted no matters involving the 
internal control over financial reporting and its operation that we consider to be material 
weaknesses. However, we noted certain matters involving the internal control structure 
and its operation that we have reported to the Board of Directors of Somerset Academy, 
Inc. in a separate letter dated September 28, 2000. 

This report is intended for the information of the audit committee, management and pass-
through entities and is not intended to be and should not be used by anyone other than 
these specified partners. 

4 fe+4JU9~1 

CERTIFIED PUBLIC ACCOUNTANTS 
Coral Gables, Florida 
September 28,2000 
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VERDEJA & GRAVIER
 -

16ONA8DO GRAVIER, PA. 

LEONARDO D. GSAVW, PA. 

FRANK O SCCABRA5, P A. 

OCTAVO A VERDEJA PA 
OCTAVO F VEBDEJA, PA 

ird of Directors 
aerset Academy, Inc. 
arnar, Florida 

have audited the financial statements of Somerset Academy, Inc., for the year ended 
; 30, 2000, and have issued our report thereon dated September 28, 2000. As a result 
our audit we have noticed certain conditions for which we are making 
'imnendations to assist you in improving accounting and administrative procedures 
controls. We are prepared to discuss them at your convenience and to provide such 
stance in their implementation as you may desire, 

report is intended solely for the use of management and the Board of Directors. 

VERDEJA &. GRAVIER 

1 Gables, Florida 
sraber 28, 2000 
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FINDINGS AND RECOMMENDATIONS 

PRIOR YEAR'S FINDINGS 

IMITED SEGREGATION OF DUTIES 

inding 
11999, it was reported that the Organization had limited Segregation of Duties. 

Current Year Status 
>ur prior year recommendations have been followed. The Organization has hired additional 
jersonnel in the accounting department and duties have been segregated where possible. The 
Organization will continue to expand and further segregate duties. 

CURRENT YEAR FINDINGS 

GENERAL LEDGER - GOVERNMENTAL BASIS 

Finding 
The general ledger of the Organization is not currently maintained on a Governmental Basis of 
Accounting. 

Recommendation 
The School has expanded and maintaining proper and timely accounting records is essential. 
The appropriate software must be acquired in order to meet governmental record keeping 
requirements. 

OTHER MATTERS 

Violations of laws, rules, regulations and contractual provisions - none noted 
Illegal or Improper Expenditures - none noted 
Other matters requiring correction • none noted 

11 
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MANAGEMENTS RESPONSES TO AUDITORS1 FINDINGS 

12
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SOMERSET ACADEMY,
 

September 23,2000 

Mr. Octavio Verdeja, Jr. 
VERDEJA & GRAVER, CPA 
150 Alhambra Circle, Suite 800 
Coral Gables, H- 33134 
(305)446-3177 

RE: Management's Responses to Auditor's Findings 

Dear Mr. Vetdeja; 

The following are responses to your findings regarding Somerset Academy, Inc: 

General Ledger * Governmental Buia: 
For the 2000-2001 school year, the school will maintain the general ledger on a 
Governmental Basis of Accounting and will acquire the recommended software. 
Additionally, accounting will be reviewed each quarter by a Certified Public Accountant 
who has extensive knowledge of governmental accounting. 

Sincerely, 

MagdalenaFresen, Secretary 
Somerset Academy. Inc. 
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VERDEJA 
CERTIFIED PUBLIC ACCOUNTANTS 

A PARTNERSHIP OF FTOFESStONAi. ASSOCIATIONS 

LEONARDO GRAV1ER. P.A. 150 ALHAMBRA. CIRCLE. SUITE 600 
LEONARDO D. GRAVIES, P.A. CORAL GABLES. FLORIDA 33134 
FRANK O. SCX:ARRAS. P.A. 

OCTAY1O A. VERDEJA. P.A. TEL. (3O5) 44*O 177 
OCTAVIO F. V6ROEJA. P.A. FAX. (305)446-6319 

INDEPENDENT AUDITORS' REPORT
 

Board of Directors
 
Somerset Neighborhood School, Inc.
 
Miraroar, Florida
 

He have audited the accompanying general purpose financial statements of Somerset
 
Neighborhood School, inc., a component unit of the Broward County District School
 
Board, as of, and for the fiscal year ended June 30, 1999. These financial
 
statements are the responsibility of the School's management. Our responsibility is
 
to express an opinion CD these financial statements baoed.on_oux audito.,.- .. -.->•-,..,
 

•
 

Me conducted our audit in accordance with generally accepted auditing standards and
 
the standards applicable to financial audits contained- ..inn flovArnmene Auditing
 
Standards, issued by the Comptroller General of the United States T̂boee standards
 
require that we plan and perform the audit to obtain reasonable assurance about
 
vhether the financial statements are free of material misstatement. An audit
 
includes examining, on a teat basis, evidence supporting the amounts and disclosures
 
in the financial statements. An audit also includes assessing the accounting
 
principles used and the significant estimates made by management, as well as
 
evaluating the overall financial statement presentation. We believe that our audit
 
provides a reasonable baaia for our opinion.
 

In our opinion, the general purpose financial statements referred to above present
 
fairly, in all material respects the financial position of Somerset Neighborhood
 
School, Inc., as of June 30, 1939 and the results of ita operations for the fiscal
 
year then ended In conformity with generally accepted accounting principles.
 

In accordance with Government Auditing- 5tandaro!fl(-?.we:£ al»o -issued our _ report 
dated August. 17, , 1999, on our cons înternal",--control over; 
financial reporting and raT our teeta of"its 
laws, regulations, contracts, and gratt̂ |:̂ ^-^ 

-f^sp$*pfe^
.,, >a.7SKM««^-.>,—-.• ;.-, 

CERTIFIED PUBLIC ACCO
 

Coral Gables, Florida
 
August 17, 1999 
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SOMERSET NEIGHBORHOOD SCHOOL, INC, 
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE-GENERAL FUND 

For the fiscal year ended June 30.1999 . ^^__^______^_ 

General 
Fund 

REVENUES 
Federal grants 55,000 
State grants and FTE Revenues 417.831 
Contributions and Others 4,662 

Total Revenue 477,493 

EXPENDITURES 
Salaries and benefits 187.996 
Purchased services 75.677 
Energy services 4,517 
Materials, supplies and expenses 22,471 
Fixed Capital Outlay 230,285 

Total Expenditures 520.946 

Excess of Expenses over Revenues (43,453) 

Fund Balance at beginning of year (8,366) 
Fund Balance at end of year (51,819) 

The accompanying notes are an integral 
part of this financial statements. 
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SOMERSET NEIGHBORHOOD SCHOOL, INC. 
COMBINED BALANCE SHEET - GOVERNMENTAL FUND TYPE AND ACCOUNT GROUP 

June 30,1999 

ASSETS 

Governmental

Fund Type

General

 Account Group 

 Fixed 

 Assets 

Total 

(Memo 

Only) 

Cash 
Contract receivable, no allowance necessary 
Property and equipment 
Security deposits 

$ 3,765 
145.000 

765 
256,130 

3.765 
145.000 
256,130 

765 

Total Assets $ 149.530 256.130 405,660 
=35^̂ ^=^̂ ™ 

LIABILITIES AND FUND BALANCES 

LIABILITIES 
Accounts payable and accrued expenses 
Loan payable to individual, non-interest bearing 
Due to related entities 

Total Liabilities 

$ 98,001 
22,753 
80,595 

201.349 

98,001 
22,753 
80,595 

201,349 

FUND EQUITY (Deficit) 
Investment in General Fixed Assets 
Undesignated 

Total Fund Balances 
(51.819) 
(51,819)

256.130 

 256.130 

256,130 
(51,819) 
204,311 

TOTAL LIABILITIES AND FUND BALANCES $ 149,530 256.130 405.660 

I 
• ", -••:V-/;/'̂ *̂*'ff̂ ^ 

The accompanying notes are an integral 
part of mis financial statements. 
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SOMERSET NEIGHBORHOOD SCHOOL. INC. 
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE-BUDGET AND ACTUAL-GENERAL FUND 

For the fiscal year ended June 30,1999 

Governmental Fund Type
 
General
 

Budget Actual Variance
 
REVENUES 

Federal grants - $ 55,000 55.000 0 
State grants and FTE Revenues 415.000 417,831 2.831 
Contributions and others 5.000 4,662 (338) 

Total Revenues 475,000 477.493 2,493 

EXPENDITURES 
Salaries and benefits $ 185,000 187.996 2,996 
Purchased services 75,000 75,677 677 
Energy services 5.000 4.517 (483) 
Materials, supplies and expenses 25,000 22,471 ....(2.529)^ 
rued Capital Outlay 

Total Expenditures 490.000 520,946 30.946 

Excess of Expenses over Revenues (15.000) (43.453) (28,453) 

Fund Balance at beginning of year (8,366) (8,366) 0 
Fund Balance at end of year (23,366) 

r. 
D
 
r
 

The accompanying notes are an integral 
part of this financial statements. 
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TO HNXNCIAL STATEMENTS ^^ "" :" -••''-••^^*-^*&m&®^
 
June 30. 1999 ";'
 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES
 
Somerset Neighborhood School, Inc. (Somerset), is a not-for-profit
 
organization incorporated in the State of Florida and was established as a
 
charter school for children from prs-kindergarten through 5th grade. As of
 
June 30, 1999, 77 children were enrolled in the school. The school operates
 
under a charter of the school district of firoward County, Florida and is
 
considered a component unit of the Broward County School Board. Somerset is
 
funded by the Broward County School System and in addition, receives
 
government grants.
 

Basis of Presentation
 
The charter school's financial statements have been prepared in accordance
 
with generally accepted accounting principles aa prescribed by the
 
Governmental Accounting Standards Board. Accordingly, the financial
 
statements are organized on the basis of funds and account groups. A fund is
 
an accounting entity having a self-balancing set of accounts for recording
 
assets, liabilities, fund equity, revenues, expenditures, and other financing
 
sources and uses.
 

Resources are allocated to and accounted for in individual funds based on the
 
purposes for which they are to be spent and the means by which spending
 
activities are controlled. The individual generic fund in the financial
 
statements of this report is a Governmental Fund Type as follows:
 

GOVERHKKNTAL FDHD TYPB
 

General Fund - to account for all financial resources not required to be
 
accounted for in another fund.
 

ACCOTOT GROUP 

An account group is not a fund. It consists of a self-balancing set of
 
accounts and is used only to establish accounting control over general fixed
 
assets. An account group is not used to account for available resources or
 
the actual acquisition of fixed assets.
 

General Fixed Assets Account Group -"to establish accounting control for
 
general fixed assets. General fixed assets are usually acquired with
 
resources of governmental fund types and uaed in association with activities
 
of those funds.
 

Basis of ....Accounting
 
Basis of accounting refers to when revenues and expenditures are recognized in
 
the accounts and reported in the financial statements, Basis of accounting
 
relates to the timing of the measurements made, regardless of the measurement*
 
focus applied.
 

The General Fund is presented using the modified accrual basis of accounting,
 
under the modified accrual basis, revenues, except for certain grant revenues,
 
are recognized when they become measurable and available. when grant terms
 
provide that the expenditure of resources is the prime factor for determining
 
eligibility for Federal, State, and other grant resources, revenue is
 
recognized at the time the expenditure is made. Under the modified accrual
 
basis of accounting, expenditures are generally recognized when the related
 
fund liability is incurred.
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This report is intended for the information of the audit committee, management, and
 
federal awarding agencies and pass-through entities. However, this report is a
 
matter of public record and its distribution is not limited.
 

CERTIFIED PUBLIC AC 'ANTS 
Coral Gables, Florida 
August 17, 1999 
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TheSomerset Neighborhood School, Inc.
 

MANAGEMENTS RESPONSE TO AUPTTOR'S FTNpINGS 

1 In the ftinirc, «B dfebmteatats will be supported by invoices and other 
docomenrnka tfagiwffl cteady ttatt the bqainc$» pugpotc of the eacpen»c. 

2.	 Due to the rehtirdy aoull amobeg of tt^Acoti, The Somcpct Nei^botfaood 
The number of pes»«mrl win 

in the fimue tt the school ooanaues to grow. At tb*t time, the 
scbool wiB be bcaer «bte to inpfeflKnt a Kgttgniaa of ««xo<ama^ 

r 
r 

Submitted by. 

c 
D 

1 )M£5 SW 5 Jrd Street, Mframar, a 33027 
Tel (305) i*W-£406 Fax (305) 829-4477 
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PUBUC ACCOUNTATS
 
A PARTNERSHIP OP PROFESSIONAL. ASSOCIATIONS
 

LEONARDO GRAV1ER. F.A. )5O ALHAMBRA CIRCLE, SUITE BOO 
CORAL GABLES, FLORIDA 33134 LEONARDO D. GHAViER. P-A. 

FRANK O. SOCARRAS, f>.A, 
TEL. (3O5) 446-3177 OCTAVIO A. VERDEJA, P.A,
 

OCTAVIO F. VERDEJA, PA. FAX.
 

Board of Directors
 

Somerset Neighborhood School, Inc.
 
Miramar, Florida
 

We have audited the financial statements of Somerset Neighborhood School, inc., for
 
the year ended June 30, 1999, and have issued our report thereon dated August 17,
 
1999. Aa a result of our audit we have noticed certain conditions for which we are
 
making reconmendationa to assist you in improving accounting and administrative
 
procedures and controls. He are prepared to discuss theni at your .
r provide such assistance in their implementation « 

This report is intended solely for the use of management and the Board of_ pirectgr*
 r 

VERDEJA & GRAVTER
 

Coral Gables, Florida
 
August 17, 1999
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! JTftCfr • ŵ 7̂ r3$35E*s£.:'':'.J-'!,̂.̂  WfeiŜ î :?̂ fe;î sŜ ^
 

FINDINGS AND RECOMMENDATIONS
 

LIMITED ggOHBGATION OF PCTTIKS
 

Finding
 
The administrator performs certain incompatible accounting functions.
 

Recommendation
 

Segregation of duties is a key internal control in all organizations. We realize
 
your organization ia limited in personnel. Where possible, ̂npweyer;,..̂ accounting.̂ ,;..J
 
duties should be segregated. The individual recording cask receipts Should not be
 
also responsible for billing and accounts receivable.
 

I.,
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STATEMENT OF POSITION
 

ASSETS
 

cash 5 io,70S 
Grants receivable, no allowance necessary 29,900 
Prepaid expenses and other assets 7SS 
Property and equipment, net of accumulated 
depreciation of §4,244 _,2S. 945 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Accounts payable and accrued expenses S 23,607 
Loan payable to individual, non-interest bearing 26.12B 

Total liabilities 49,735 

NET ASSETS 
unrestricted 17,481 

Total net assets 17.491 

TOTAL LIABILITIES AND NET ASSETS S 67.216 

The accompanying notes are an integral
 
part of this financial statement.
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VERDE-.IA & GRAVIER 
CERTIFIED PUBLIC ACCOUNTANTS 

* *»RTNEH5HIP OF PROFESSIONAL »SSOCtATlC'*S 

LEONARDO GRAViER. P A 

LEONARDO D GRAVIER. P A. 

FRANK Q SOCARRAS. P A 

OCTAVIQ A VERDEJA. P A 

DCTAVIO P VERDEJA f A 

150 ALHAMBRA CIRCLE, SUITE BOO 

CORAL GABLES. FLORIDA 33134 

TEL 130514.46-3177
 

FAX. I305I-W6-6319
 

INDEPENDENT AUDITORS' REPORT
 

of Directors
 

Somerset Neighborhood School, Inc.
 
Miramar, Florida
 

We have audited the accompanying statement of position of Somerset Neighborhood
 
School, Inc. ac June 30, 1396 and che related statements of activities and change in
 
net assets, cash flows and functional expenses for Che year then ended. These
 
financial statements are the responsibility of the School's management. Our
 
responsibility is to express an opinion on these financial statements based on our
 

audit.
 

We conducted our audit in accordance with generally accepted auditing standards and
 
Government Auditing Standards issued by che Comptroller seneral of the United
 
States. Those standards require that we plan and perform the audit to obtain
 
reasonable assurance about whether the financial scacemen.cs are free of material
 
misstacement, An audit includes examining, on a test basis, evidence supporting the
 
amounts and disclosures in che financial statements. An audit also includes
 
assessing che accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. we 
believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all
 
material respects, the financial position of Somerset Neighborhood school. Inc., at
 
June 30, 1999, and the changes in its net assets and its cash flows for the year
 
then ended in conformity with generally accepted accounting principles.
 

In accordance with Government Auditing Standards, we have also issued reports dated
 
July 21, 1993 on our consideration of Somerset Neighborhocd School, Inc.'a internal
 
control structure and on its compliance with laws and regulations.
 

WLsOJU } 

CERTIFIED PUBLIC ACCOUNTANTS 

Coral Gables, Florida
 
July 21, I99fi
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SOMERSET NEIGHBORHOOD SCHOOL, INC. 
STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS 
For the year ended June 30, 1998 

Unrestricted
Temporarily 

 Restriceed Total 

SUPPORT 
Federal grants 
State grants and aid appropriations 
Contributions and others 
Net assets released from restrictions; 
Expiration of donor restrictions 

179,194 
6,369 

56,916 (. 

56,996 

56,986) 

S 56,986 
179,194 

9,369 

Total support and revenue 244,549 244,549 

EXPENSES 
Program services 
Supporting services 7, 727 

219,341 
7.72̂ 7 

Total expenses 227,068 227.063 

Excess of support and revenue 
over expenses 17,481 17,491 

Net Assets at beginning of year 

Net Assets at end of year 

The accompanying notes are an integral
 
part of this financial statement.
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-	 SOMERSET NEIGHBORHOOD SCHOOL, INC. 
STATEMENT OF CASH FLOWS 
June 30, 1998 

Cash flows from operating activities
 
Change in net assets S 17.48i
 
Adjustments to reconcile change in
 
net assets to net cash provided
 
by operating activities:
 

Depreciation and amortization 4,244
 
Change in assets and liabilities;
 
Increase in grants receivable ( 29,900)
 
Increase in prepaid expenses and other assets ( 765)
 
Increase in accounts payable and accrued
 
expenses _23.607
 
Total adjustments f 2,614)
 
Net cash provided by operating activities 14,667
 

Cash flows from financing activities
 
Increase in due to individual 26,i2S
 

Net cash provided by financing activities 26,128
 

Cash flows from investing activities
 
Acquisition of property and equipment ( 30.DB9)
 

Net cash used in investing activities t _ 3Q . OBji
 

Net increase in cash	 10,7OS
 

Cash at beginning of year	 - __„
 

Cash at end of year
 

The accompanying notes are an integral
 
part of this financial statement.
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SOMERSET NEIGHBORHOOD SCHOOL, INC
 
STATEMENT OF FUNCTIONAL EXPENSES
 
For the year ended June 30, 1998
 

Salaries and benefits 
Purchased services 
Energy services 
Materials, supplies and expenses 
Depreciation and amortization 
Fundraising 

Tocal Functional Expenses 

Program
 
Services
 

$113,BIS 

83,178 

2,001 
16,103 

4,244 

Supporting
 
services
 

3,943 

3 .7B4 

Total 

5117.756 
83,176 

2,001 
16,103 

4 ,244 

_ 3 . 7 9 4 

The accompanying notes are an integral part
 
of these financial statements
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SOMERSET NEIGHBORHOOD SCHOOL, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 1998 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES
 
Somerset Neighborhood School,. Inc., is a not-for-profit organization
 
incorporated in the State of Florida and was established as a charter school
 
for children from pre-kindergarten through 5th grade. As of June 30, 1999, 52
 
children were enrolled in the school. The school is funded by the Broward
 
County School System and in addition, receives government grants.
 

The Organization reports in accordance with the industry guide "Not for Profit
 
Organizations" issued by the American institute of certified Public
 
Accountants, Government Auditing Standards, issued by the Comptroller General
 
of the United States, Section 216,349, Florida Statutes and Chapter 10.600,
 
Rules of the Auditor General as well as with Statements of Financial
 
Accounting Standards No-S' 116 and 117.
 

Basis of Presentation
 
To ensure observance of limitations and restrictions placed on the use of
 
resources available, the Organization reports its accounts in accordance with
 
the principles established by SPAS 117. This is the procedure by which
 
resources are classified for financial reporting purposes into separate
 
classes of net assets according to their nature and purpose. Net assets with
 
similar characteristics are classifiable into three categories. At the
 
present time, the Organization maintains two categ-ories of net assets;
 

Unrestricted
 
The unrestricted category includes net assets over which the Organization has
 
full discretion and are free of donor imposed restrictions.
 

Temporarily Restricted
 
The temporarily restricted category includes net assets whose use is
 
restricted for the particular nature designated by the grantor or donor.
 

Revenue Recognition
 
Government funds for operating purposes are deemed to be earned and reported
 
as revenue when Che Organization has incurred expenditures in compliance with
 
the specific restrictions.
 

In accordance with FASB 116 and 117, other funds are recognized as revenue for
 
financial reporting purposes in the year eke funds are granted, inasmuch as
 
the funds are, in substance, contributions.
 

cash
 
It is the policy of the Organization to maintain only one bank account- In
 
addition, should a granc or donation specifically call for a separate bank
 
account, then a restricted account is opened-


Restricted Contributions whose_Restrictions Are Met j.n the.....Same Reporting- Period
 
Donor restricted contributions whose restrictions are met in the same
 
reporting period are reported initially as temporarily restricted and later
 
reclassified to the unrestricted period once the restrictions expire.
 

Gifts of JLonq-lived Aaseta
 
Gifts of long-lived assets without donor stipulations as to the length of time
 
the assets are to be used are recorded as unrestricted contributions.
 

 XVJ W-Z\. 5002/02/10
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SOMERSET NEIGHBORHOOD SCHOOL, INC.
 
.- NOTES TO FINANCIAL STATEMENTS
 
- June 30, 1998 

Pro/Percy and EmiJEment
 
Property and. equipment: are recorded at cost. Depreciation is provided for on
 
the straight-line method, over the estimated useful lives of the assets. Cost
 
of raa^oS" additions and improvements are capitalized and expenditures for
 
maintenance and repairs which do not extend the useful life of Che assets are
 
expensed.
 

Allocation of Administrative and indirect Costs
 
Professional and Program Services are allocated based on amounts budgeted by
 
senior management and by way of analysis as to time expended for each program,
 

r
 

Revenues
 
A portion of the Organisation's revenues originate from Federal grants. 
Monies disbursed under these grants are restricted to the designated program 

(•-- services specified in the grant, and are monitored by the respective agencies. 
Costs incurred under each of the programs are subject to approval and 
subsequent audit by the respective agencies. 

Income Taxes 
The Organization qualifies as a tax-exempt not-for-profit organization under 

v Section S O l ( c ) ( 3  ) af the Internal Revenue Code. Accordingly, no provision for 
Federal or State income tax is required-

Estimates 
In preparing financial statements in conformity with generally accepted
 
accounting principles, the organisation is required to maXe estimates and
 
assumptions that affect the reported amounts of assets and liabilities and
 
disclosure of contingent assets and liabilities at the date of the financial
 
statements, and revenues and expenses during the reporting period. Actual
 
results could differ from those estimates.
 

NOTE 2 - PROPERTY AND EQUIPMENT
 
Classifications of property and equipment and estimated useful, lives are
 
summarized as follows;
 

Years
 
Property and equipment
 
Computer equipment and telephones 3 S -9,758
 
Furniture and fixtures 5 11,565
 
Leasehold improvements 3 3.766
 
Total 30,069
 
Less Accumulated Depreciation and
 
Amortization ( 4.24A)
 
Property and Equipment, net cf accumulated
 
depreciation
 

NOTE 3 - CONCENTRATION OF RISK FOR CASH HELD AT BANKS
 
The Organization maintains one account at a banking institution. This account is
 
insured by the Federal Deposit insurance Corporation (PDIC) up to $100,000. The
 
Organization generally limits the amount of credit exposure by maintaining its
 
cash balance under this limit.
 

Jll
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SUMHKSET NEIGHBORHOOD SCHOOL, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 1998 

NOTE 4 - COMMITMENTS UNDER OPERATING LEASES
 
The Organization is leasing its premises from a non-related entity through August
 
1999 at a monthly amount of approximately 5750. The lease term is six months and
 
renewable for another six months.
 

Rent expense for the period was approximately $10,000
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VERDE JA & GRAVIER 
CERTIFIED PUBLIC ACCOUNTANTS
 

A PARTNERSHIP OP PROFESSIONAL ASSOCIATIONS
 

LEONARDO 6RAVI6R, P.A. 150 ALHAM6RA CIRCLE. SUITE &OO 
LEONARDO D. GRAVIES, P,A. CORAL GABLES, FLORIDA 33134 
FRANK O. SOCARRAS, F.A. 

OCTAVIO A. VEROEJA, P.A. TEL. (305)446-3177 

OCTAV10 F, VEROEJA, P.A, FAX. (305)446-6319 

INDEPENDENT AUDITORS' REPORT ON SCHEDULE OF
 
STATE AWARDS AND AID APPROPRIATIONS AND FEDERAL AWARDS
 

Board of Directors
 
Somerset Neighborhood School, Inc.
 
Miami, Florida
 

we have audited the financial statements of Somerset Neighborhood School, Inc. for
 
the year ended June 30, 1998, and have issued our report thereon, dated July 21,
 
199B. These financial statements are the responsibility of the Organization's
 
management. Our responsibility is to express an opinion on these financial
 
statements baaed on our audit.
 

We conducted our audit of the financial statements in accordance with generally
 
accepted auditing standards and Government Auditing Standards. issued by the
 
Comptroller General of the United States. Those standards require that we plan and
 
perform the audit to obtain reasonable assurance about whether the financial
 
statements are free of material misstatement. AH audit includes examining, on a
 
test basis, evidence supporting the amounts and disclosures in the general purpose
 
financial statements. An audit also includes assessing the accounting principles
 
used and significant estimates made by management, as well as evaluating the overall
 
financial statement presentation. We believe that our audit provides a reasonable
 
basis for our opinion.
 

Our audit was made for the purpose of forming an opinion on the financial statements
 
of Somerset Neighborhood School, Inc. taken as a whole. The accompanying schedule
 
of State Grants and Aid Appropriations and Federal Awards for the year ended June
 
30, 1993, which is also Che responsibility of the Organisation's management, is
 
presented for purposes of additional analysis and is not a required part of the
 
financial statements. Such schedule has been subjected to the auditing procedures
 
applied in our audit of the financial statements and, in our opinion, is fairly
 
stated in all material respects when considered in relation to the financial
 
statements taken as a whole.
 

/̂>—,
 

CERTIFIED PUBLIC ACCOUNTANTS /
 

Coral Gables, Florida
 
July 21, 1938
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SOMERSET NEIGHBORHOOD SCHOOL, INC. 
SCHEDULE OF STATE GRANTS AND AID APPROPRIATIONS AND FEDERAL 
AWARDS 
For the year ended June 30, 1998
 

Stata Grants and Aid APP r opr 1 a t i on a 

Grant and 
Granjtor Year Appropriation. 
State of Florida 
Department of Education 1957-1998 £173,194* 

Federal_Awards 

Department of Education 1997-1938 56,996 (CFDAJ* B4.282A) 

During 1998, an additional $8,000 were received which have been included aa
 
part of accounts payable and accrued expenses.
 

10
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A & GKAVIER 
CERTIFIED. PUBLIC ACCOUNTANTS 

A PABTHEBSHIP of PROFESSIONAL ASSOCIATIONS 

fl. r> A. 150 ALHAMBRA CIRCLE. SUITE 900 
LEONARDO 0 GH*VIER.P CORAL GABLES. FLORIDA 3313d 
FRANK 0 SOCARRAS P A 

OCTAVIO A VEHOEJA. P ft TEL. 1305)4*6-3177 
OCTAVIO f VEROS-iA. P A FAX. (3051446-6319 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
 
WITH STATE GRANTS AND AID APPROPRIATIONS BASED
 
ON &N AUDIT OF THE FINANCIAL STATEMENTS
 

Board of Directors of
 
Somerset Neighborhood School, Inc.
 
Miami, Florida
 

We have audited the financial statements of Somerset Neighborhood School, Inc. as of 
June 30, 1399 and for che year then ended, and have issued sur report thereon dated 
July 21, 1998. 

We conducted our audit in accordance with generally accepted auditing standards and 
Government Auditing Standard, issued by Che Comptroller General of che United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement. 

Compliance with state grant and aid appropriations applicable to the Organisation is 
the responsibility of the Organisation's management. As part of obtaining 
reasonable assurance about whether the financial statements are free of material 
misstatement, we performed teats of the Organization's compliance wich state grant 
and aid appropriations identified in the schedule of State Cranes and Aids 
Appropriations, pursuant to Section 216.349, Florida Statutes, and Chapter lO.^oc , 
Rules of the Auditor General. However, the objective of our audit was not to 
provide an opinion on overall compliance with such provisions. Accordingly, we do 
not express such an opinion. 

The results of our tests indicate that, with respect cc the items tested, the 
Organization complied, in all material respects, with the provisions referred to in 
th« preceding paragraph- with respect to the items not tested, nothing came to our 
attention that caused us to believe that the Organization had noc complied, in all 
material respects, with those provisions. 

This report is intended for the information of the Board of Directors, management, 
and others within the Organization and all applicable state agencies and should not 
be used for any other purpose. However, if chis report is a matter of puiilic 
record, its distribution is not limited. 

Coral Gables, Florida 
July 21. 1998
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VERDEJA & GRAVIER 
CERTIFIED PUBL'C ACCOUNTANTS
 

A PARTNERSHIP OF PROFESSIONAL. ASSOCIATIONS
 

LEONARDO GSAVItft, P * 

LEONARDO D GRAVIES, f A. 

FRANK 0 50CARRAS. P A 

OCTAVIO A. VgROEJA. " A 

OCTAVIO F. VERDEJA, P A 

ISO ALHAM0RA CIRCLE. SUITE 300
 

CORAL GABLES. FLORIDA 33' 2-1
 

TEL. (30Si*4G-3!77
 

FAX. i3O5i 446-63)9
 

IHEEPSSDENT ACDITORS ' REPORT ON COMPLIANCE AND 
ON INTERNAL CONTROL OVER FINANCIAL R£?ORTING BASED 
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

HITtt COVERMKENT AUDITING ST 

Board of Directors of
 
Somerset Neighborhood School, Inc.
 
Miramar, Florida
 

We have audited the financial statements of Somerset Neighborhood School, Inc. as of 
and for the year ended June 30, 1999, and have issued our report: thereon dated July 
21, 1559. We conduce ed our audit in accordance with generally accepted audit in? 
standards and the standards applicable Co financial audits contained in Gaverssean 
-ludj cizg 5c&Gda.rds, issued by the Comptroller General of the United States. 

Compliance 
As part of obtaining reasonable assurance about whether Somerset Neighborhood 
School. Inc. 's financial statements are free of material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts and 
grants, nonconplianee with which could have a direct and material effect en the 
determination of financial statement amounts. However, providing an opinion on 
compliance wicij those provisions was not an objective of cur audic and, accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance that are required to be reported under Government Auditing 
Standards. 

Tjitemal control Over Financial Reporting 
In planning and performing our audit, we considered Somerset Neighborhood School, 
inc.'s internal control over financial reporting in order cs determine our auditing 
procedures for the purpose of expressing our opinion on the financial statements and 
not to provide assurance on the internal control over fir^ncial reporting- Our 
consideration of the internal control over financial reporting would not necessarily 
disclose all matters in the internal control over financial reporting that might be 
material weaknesses. A material weakness is a condition in which tne design ar 
operat^on of one or more of the internal control components does noc reduce to a 
relatively low level the risk that misstatemenrs in amounts that would be material 
in relation to the financial statements being audited may occur and not be detected 
within a timely period by employees In the norma.1 course of performing their 
assigned functions. We noted no matters involving the internal control over 
financial reporting and its operation that we consider to be material weaknesses. 
However, we noted certain matters involving the internal control structure and its 
operation that we have reported to the Board of Directors of Somerset Neighborhood 
school, inc. in a separate letter dated July 21, 199S. 

This report is intended for the information of the audit ^ann-iccee, management and 
Broward County School District. However, this r*pore is a matter of public record 
and its distribution is not limited. 

CERT 
Coral Sables, ?lorida 
July 21. 1998 
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VERDEJA & GRADER 
CERTIFIED PUBLIC ACCOUNTANTS
 

A PARTNERSHIP op PROFESSIONAL ASSOCIATIONS
 

LEONARDO GRAVIEB. P A 
LEONARDO D GRAVIER PA 
FRANK O 5OCARRA5 PA 
OCTAVjg A VERDCJA f A 

OCTAViO f VEROEJA. P A 

ISO ALHAMBRA CIRCUS. SUITE 8OO 
CORAL GABLES. FLORIDA 331 34 

TEU 
FAX (30SHM6-6319 

Board of Directors
 
Somerset Neig-htoorhood School, Inc.
 
M:i.ramar, Florida
 

We have audited the financial 3ta=einftncfi of somerset Neighborhood School, Inc., for
 
che year ended June 30, 1996, and have issued our report thereon dated July 21,
 
199B, As a result of our audit we have noticed certain conditions for which we are
 
making recommendations to assist you in improving accounting and administrative
 
procedures and controls. w« are prepared to discuss chem at your convenience and to
 
provide such assistance in cheir implementation as you may desire.
 

This report is intended solely for the use of management and the Board of Directors.
 

coral Gables, Florida
 
July 21, 1998
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FINDINGS AND RECOMMENDATIONS
 

11 DISBURSEMENTS/SUPPORTING DOCUMENTATION
 

Finding
 
Certain expenses and supporting invoices did not clearly indicate the business
 
purpose associated with the expense.
 

Recommendation
 
All disbursements should be supported by invoices and other documentation and
 
clearly state the business purpose of the expense.
 

2) LIMITED SEGREGATION OF DUTIES
 

Finding
 
The administrator performs certain incompatible accounting functions.
 

Recommendation
 
Segregation of duties is a key internal control in all organizations. We realize
 
your organization is limited in personnel. Where possible, however, accounting
 
duties should be segregated. The individual recording cash, receipts should not be
 
also responsible for billing and accounts receivable.
 

14
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MANAGEMENT'S RESPONSES TO AUDITOR'S FINDINGS 

In the future, all disbursements will be supported by invoices and other 
documentation that will clearly state the business purpose of the expense 

As the number of students in The Somerset Neighborhood School continues to 
grow, so will the number of employees. The number of personnel will incn&se in 
the \ 998-99 school year, therefore a segregation of acco-jnting duties will IK 
implemented. 

Submitted by: 
Magdalefa Fresen, Administrator 

5400S.W. 124*Ave Miraw, FL 33027 '<J05)ttWOOO -Fax*305) 829-8111 
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Credit Report
 



 

 

 

 

 

 

 

 

 

    

 

   
  

  
  

 
  

 

COPYRIGHT MATERIAL 

7 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
accred@tea.state.tx.us to schedule an appointment. 

mailto:accred@tea.state.tx.us�
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ATTACHMENT M
 

Letters Indicating Sources of
 
Private Funds or Lines of Credit,
 

Business Arrangements or
 
Partnerships
 

340
 



Attachment M: 

Letters of credit and funding sources for the BASE school have not been established. Funding 
will be sought from various sources. 

Attached is a letter of support from ZIONS Bank expressing their interest in financing the 
construction of the school. 



ZIONS BANK"
 

February 22, 200 5 

Brooks Academy of Science and Engineering 
Somerset Academy Inc. 
8030 Challenger Drive 
San Antonio, TX 78235 
Attn: Mr, George Pedraza 

Dear Mr. 

I would like to express our interest in financing your upcoming charter school. We have financed 
many charter schools across the country. 1 understand the charter is based on the High Tech High 
School model in conjunction with Brooks Development Authority. We have financed other 
schools based upon this model. We look forward to working with you on this financing. 

Sincerely, 

Robert Howell 
Vice President and Manager Public .Financial Services 

FINANCIAL SER.VIORS I One -South Main Si, l.lrh FI. Salt l-nkc City, UT H-11H Ttlrpimrtc ( B U I ) 524-tffi ' )0 l-ax (901) 

353 
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Start-Up Budget
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^ ĈD
-̂

 
C

o
 

3
 

,—
 «


EL

 

s;
 

«
.
 

o
 

a

3
"

o
.

C
L

1
I

a
C

O
O

C
L
 

3
" 

CD
CO

 
£?

 
3


C
O

CO
" 

CD
3
"

O
 

o
~

 
C

O
CD

 
O

 

C
Q

m
!!
?

Me of Estimate 

workbook with t

B CD

edule of Estimai 

O
Q

.
c
;

edu/e of Esf/ma 

iat a description 

cB
~

CD Q
.

c
:

CD

o — *
, F1 

CO
O

•—
».

3
'

CD
0

 
C

O
 

C
O

£
2

3
3

CD
C

L
s 
i 

C
L

3
 
Q

.
 

 
CD

 
CO

l/i
 

3
 

CD Q
. 

3̂
 

O
 

C
D

 
CD

O
J
 

o
 

O
 

?
fl) 

*""
Ij 

ĵ5
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CHARTER SCHOOL MANAGEMENT AGREEMENT
 

This is an Agreement for the Management and Administration of a Charter'
 

School by and between Somerset Academy, Inc. ("Somerset") and Academica
 

Corporation ("Academica")
 

Whereas, Somerset has a contract with Broward County Public Schools to operate 

a Charter school (the "School"). 

Whereas, the Charter School is governed by its Board of Directors (the "Board"). 

Whereas, academic control and freedom are integral to the success of the Charter 

School and the Board must have complete autonomy and control over its academic
 

program, staffing needs, and curriculum.
 

Whereas, Somerset desires to ensure that its Charter School is professionally 

managed and operated in accordance with the requirements of its contract with Broward 

County Public Schools and the requirements of all State and Federal laws as well as the 

requirements of local municipal and or county ordinances which may be applicable to the 

operation of the School or its facilities. 

Whereas, Academica has been established to provide professional management 

and consulting services to Charter Schools. 

Whereas, it is Academica's mission to ensure that the vision of a School's Board 

of Directors is faith&lly and effectively implemented. 

Whereas, officials of Academica are familiar with the governmental agencies and 

requirements needed to establish and operate a Charter School as well as the 
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requirements of a]] State and Federal authorities and of the local municipal and or county 

government which may be applicable to the operation of the School or its facilities. 

Whereas, officials of Academics are familiar with the various local, state and 

Federal funding sources for Charier School programs and have successfully obtained 

grants and other forms of revenue and financing for Charter School programs in Dade 

and Broward County. 

Whereas, officials of Academica have attended and will continue to attend the 

numerous local, state, and Federal meetings and conferences for Charter School operators 

and consultants. 

Whereas, Academica manages a network of Charter Schools and believes that 

there are benefits to be obtained from having a uniform system-wide reporting, record-

keeping and accountability system and benefits to having a wide variety of employment 

opportunities and options available to the employees of Charter Schools managed by 

Academica. 

Whereas, Somerset and Academics desire to enter into agreements for the purpose 

of having Academica manage and administer the Charter School. 

Now therefore, the parries to this Agreement agree as follows: 

DUTIES OF ACADEMICS: 

1.	 Management and Administrative Duties 

Academica will coordinate the management and administrative duties required to 

operate the Charter School. In connection with this, Academica will report to the Board 

and advise it of the systems established for administrative duties. The Board will review 
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the recommendations made by Academica and act upon them in the manner the Board 

decides. 

1.	 Board of Directors Meetings 

Academica will schedule, coordinate and attend the meetings of the Board and the 

staff of the Charter School and maintain the minutes and records of those meetings and 

comply with the requirements of State law regarding such meetings and record keeping, 

3.	 Record Keeping
 

Academica will maintain the records of the Charter School at the location
 

designated by the Board. Academica will ensure compliance with the State requirements 

for record keeping. 

4.	 Bookkeeping
 

Academica will coordinate with the accounting firms selected by the Board and
 

serve as liaison with them to ensure the accuracy and timeliness of financial reporting and 

record keeping as may be required by the Sponsor and State law. 

5.	 Staff Administration
 

Academica will identify and propose qualified teachers, paraprofessionals,
 

School. 

Academica will coordinate with the Board or the Hiring Committee established 

by the Board to select individuals for School based positions. 

Employees selected will be hired as either Academica employees or Charter 

School employees. This wilJ be at the election of the Board. Academica will prepare 

employment contracts for approval by the Board that are to be used for the purpose of 

hiring employees. 
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If the Board determines that school-based employees are to be designated as 

employees of Academica, then Academica will hire them pursuant to a reimbursement 

agreement between Acsdemica and the Board to provide such employees for service to 

the Charter School on a direct reimbursement basis. If so designated, Academica will 

assume the duties of human resource and employee management services provider for the 

School. If the Board elects otherwise,, then Academica will propose professional 

employee management companies to the Board that can perform the human resource 

services for tile School. The Board will have complete Discretion to decide which human 

resource management method or service provider to use. Academica will be the liaison 

for the School vis-a-vis the human resource company. 

All School-based employees will be assigned to the Charter School and may only 

be removed, dismissed, or transferred by Board approval. 

6, Financial Projections
 

Academica will prepare annual budgets and financial forecasts for the Charter
 

School to present to the Board for review and approval. 

7.	 Grant Solicitation 

;it grants avaiUBIe'for ffielurTding oTthe Charter School from 

the various government and private and institutional sources that may be available for 

such. 

S.	 Financing Solicitation and Coordination 

Academica will coordinate obtaining financing from private and public sources 

for loans desired by the Board. 
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9.	 Other Funding Sources 

Academica wiJl coordinate the solicitation of School Improvement Thrift Funds 

(SIT) and Public Education Capita] Outlay (PECO) Funds from the appropriate State or 

local agencies. Similarly, Academica will coordinate the solicitation of other State, 

Federal, or local government funds earmarked for school facilities development, 

improvement, or acquisition as well as other sources of funding that may become
 

available to Charter Schools from time to time.
 

10. Annual Reporting 

Academica will coordinate the preparation of the Annual Report required by the 

Charter School Legislation for the School. 

The Report will be submitted to the Board for approval, and Academica will 

coordinate the delivery and review process established by Che Sponsor and Charter
 

SchoolJegislation for the Annual Report.
 

11. Student Assessment
 

Academica will coordinate a student assessment methodology and retain on
 

behalf of the School professionals to administer and evaluate results. Academica will 

prnviHp rhe ftnarri ixn'tft prnpnyn?^ frnrn_prnFA^inrT3k.oPfen'n^tn^m^f3g.3.«a.C£mPinLnq^-.. 

student evaluation services for the Board either to approve or reject. 

12. School Board Representation 

Academica will serve as primary liaison with school board officials on behalf of 

the School. In connection therewith, Academica representatives will attend required 

meetings and public hearings. 
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13. Governmental Compliance
 

Academica will ensure compliance with State regulations and reporting
 

requirements of the Charter School. 

14. Charter Renewal Coordination 

Academics will coordinate with the School's Sponsor for the renewal of the 

School's Charter on a timely basis. Academica will negotiate the terms of the renewal 

contract with School's Sponsor. 

15. Curriculum Development
 

Academics shall identify and or develop curricula in connection with the
 

operations of the School and the desires of the Board. 

16. Pre-School, After-Care, Early Drop-Off 

Academica shall identity and or develop Pre-School, After-Care, Early Drop-Off 

programs to be offered as services ancillary but separate from the operations of the 

School, These are programs that are not encompassed by the Charter School Agreement 

between the School and its Sponsoring School Board. Accordingly, the School may elect 

not to offer these programs directly, but rather to authorize Academica to do so. In 

_Jurtly£3!i££-S£!i25kA 

underlying services to the parents and student s desiring them, Academica will 

coordinate the provision of those services directly where applicable and establish 

agreements to reimburse the School for the use of the facilities, utilities, cleaning services 

and other costs consumed or incurred by those uses. Academica, and/or the service 

providers selected by it, shall be the direct primary supplier to the parents and students of 

those ancillary services and will indemnify and hold harmless the School for any liability 
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17. Facilities Identification Expansion, Design and Development 

Academica shall coordinate with the Board for the purpose of identifying the 

facilities needs of the School from year to year, In connection therewith, Academica 

shall assist the School in planning the design of new facilities or in the expansion of 

existing ones. Further, Academica shall recommend and retain on behalf of the School 

qualified professionals in the fields of school design and architecture and engineering as 

well as in the area of development and construction for the expansion, design,
 

development, and construction of new or existing facilities.
 

18. Systems Development
 

Academica will identify and develop school information system to be used in
 

connection with the administration and reporting system for the school. 

TERM OF AGREEMENT 

19. Initial Term 

The term of trie Agreement shall commence on the start of the 19P9-2000 school 

year The commencement date shall de deemed to be July 1, 1999. The length of the 

Agreement shall be coextensive with the term of the Charter contract with Broward 

County Public Schools. 

20. Renewal 

Unless terminated by the Board, the term of this Agreement shall be renewed 

along with any renewals to the Charter Agreement. 

21. Termination 

The Board shall have the right to terminate this Agreement for cause by providing 

sixty (60) days notice to Academica, 
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COMPENSATION 

22. Base Compensation 

The School shall pay Academica a Charter School Management fee of $450 per 

student FTE per annum. The fee shall be payable in semi-monthly installments. The fee 

shall be adjusted annually at each anniversary based on the change in the prior year's 

Consumer Price Index or on the basis of the year-to-year percentage change in the per 

student Full Time Equivalent (FTE) funding provided to the school under tie la\v,
 

whichever is less.
 

23. Additional Services 

Academica will provide additional services not covered under this Agreement to 

the Board as requested by the Board by proposal to Board and subject to Board approval. 

This may include, special Projects, litigation coordination, land use coordination, etc. . . 

Such projects may include the engagement of other professionals or consultants who may 

be independent from Academica or part of Academica's network of consulting 

professionals. 

24. Reimbursement of Costs 

connection with travel, lodging, and food required attending conferences and other events 

on behalf of the Charter School. 

OTHER MATTERS 

25. Conflicts of Interest 

If any officer, shareholder, employee or director of Academica serves on the 

Board of the Charter School (here referred to as the "Academica Board Member"), such 
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Academica Board Member shall abstain from voting on any matter before the Board 

which affects this Agreement or which could potentially pose a conflict between the 

interests of Academica and the Charter School, For example, on any matter that involves 

the potential transfer of a teacher or other staff member from one Charter School 

managed by Academica to another, the Academica Board Member shall abstain from 

voting. 

26. Miscellaneous 

(1) Neither party shall be considered in default of this Contract if the 

performance of any part or all if this Contract is prevented, delayed, hindered or 

otherwise made impracticable or impossible by reason of any strike, flood, hurricane, 

riot, fire, explosion, war, act of God, sabotage, accident or any other casualty or cause 

beyond either party's control, and which cannot be overcome by reasonable diligence 

and without unusual expense, 

(2) This Contract shall constitute the full, entire and complete agreement 

between the parries hereto. All prior representations, understandings and agreements 

are superseded and replaced by this Contract, This Contract may be altered, changed, 

added to, deleted from or modified only through the voluntary, mutual consent of the 

panics. Any substantial amendment to this Contract shall require approval of the 

School Board. 

(3) Neither party shall assign this Contract without the written consent of the 

other party; such consent shall not be unreasonably withheld. 

(4) No waiver of any provision of this Contract shall be deemed or shall 

constitute a waiver of any other provision unless expressly stated. 
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(5) If any provision or any part of this Contract is determined to be 

unlawful, void or invalid, that determination shall not affect any other provision or any 

part of any other provision of this Contract and all such provisions shall remain in full 

force and effect. 

(6) This Contract is not intended to create any rights of a Third party 

beneficiary. 

(7) This Contract is made and entered into in the State of Florida and shall 

be interpreted according to the Jaws of that state. 

(8) Every notice, approval, consent or other communication authorized or 

required by this Contract shall not be effective unless same shal] be in writing and sent 

postage prepaid by United States mail, directed to the other party at its address 

hereinafter provided or such other address as either party may designate by notice from 

time to time in accordance herewith: 

Academics Corporation 
6255 Bird Road 
Miami, Florida 33155 
Ann: President 

The Somerset Academy 
12425 SW 53rt Street 
Miramar, Florida 33027 
Attn.: School Principal 

(9) The headings in the Contract are for convenience and reference only and 

in no way define, limit or describe the scope of the Contract and shall not be considered 

in the interpretation of the Contract or any provision hereof. 

(10) This Contract may be executed In any number of counterparts, each of 
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which shall be an original, but all of which together shall constitute one Contract. 

(1 1) Each of the persons executing this Contract has the full power and
 

authority to execute the Contract on behalf of the party for whom he or she signs.
 

THIS CONTRACT was approved at atneeting of the Board of Directors of The 

Somerset Academy Charter School held on the 3̂ *" day of 

19 *? ^1 . At that meeting, the undersigned Director of The 

Somerset Academy Charter School was authorized by the Board to execute a copy of this 

Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Contract as of 

the day and year first above written. 

SOMERSET ACADEMY, INC. 

By: 
Authorized Representative^ 

Name: 

ACADEMICA CORPORATION 

Name. 
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BROOKS 
DEVELOPMENT AUTHORITY 

February 22, 2005 

Somerset Academy, Inc 
6255 Bird Road 
Miami, Florida 33155 
Board Chair: Ruth Jacoby 

Dr. Jacoby: 

The Brooks Development Authority (BDA) and the Brooks City-Base Foundation 
(BCBF) have been discussing the opportunity to create a charter school at 
Brooks City-Base for many months and are pleased that the Somerset Academy 
will be participating in this venture. The BDA and BCBF both believe that a 
school located on BDA land in proximity to the existing business and technology 
center at Brooks City-Base will be an asset that will benefit our existing and 
future tenants as well as provide a much needed educational service to our 
community. 

BDA, as owner of the 1,300 acre Brooks City-Base property, will require a formal 
action to approve a long-term ground lease for construction of the proposed high 
school, and looks forward to finalizing the details for this endeavor. We eagerly 
anticipate approval of the charter application and the construction of this ftrst 
charter school at Brooks City-Base. Thanks for your participation and assistance 
in this exciting opportunity. 

Sincerely, 

Thomas R. Rumora
 
Executive Director
 
Brooks Development Authority 

BROOKS 
CITY-BASE 
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Bilingual Education/ESL, Section 504, and Dyslexia Assurances
 

TEC, Chapter 29, Suhchapter B, TEC §12.104(b)(2)(G), and 19 TAC §§89.1201-.1265 require charter schools to 
identify limited English proficient students based on state criteria and to provide an appropriate bilingual education or 
English as a second language program conducted by teachers certified for such courses. 

A. The charter holder certifies that it has policies and procedures in place that ensure that it complies with the legal and 
regulatory requirements concerning identifying and providing appropriate educational services to limited English 
proficient students. 

Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. §794, prohibits discrimination on the basis of disability in any 
program receiving federal financial assistance. A recipient that operates a public education program or activity shall 
provide a free, appropriate public education to qualified individuals. 

B. The charter holder certifies that it has policies and procedures in place that ensure that it complies with the legal and 
regulatory requirements concerning identifying and providing appropriate educational services to students protected 
by Section 504. 

TEC §38.003, TEC§12.104(b)(2)(K), 19 TAC § 74.28 and Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 
§794, require charter schools to identify students with dyslexia or related disorders and to provide appropriate 
educational services. 

C. The charter holder certifies that it has policies and procedures in place that ensure that it complies with the legal and 
regulatory requirements concerning identifying and providing appropriate educational services to students with 
dyslexia or related disorders. 

1 the undersigned he by certify'that the information contained in this document is, to the best of my knowledge, 
correct and that me g tvernJBg body of the charter holder has authorized me to provide these assurances. 

li 
Signature ofAe Sirter Holder Board Chair ate 
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CHARTER HOLDER SPECIAL EDUCATION ASSURANCES 

DIRECTIONS: 

•	 Type or print the name of the charter holder and the charter school in the General Assurance Statement
 
below.
 

•	 The Chairperson of the Board of the Charter Holder must initial each of the section titles on the lines 
below AND check 0 each of the selected cites in the boxes below to indicate the charter holder's 
assurance of compliance with each of the specific cites. 

•	 The Chairperson of the Board of the Charter Holder must sign the document in the space provided on
 
the final page of the assurances.
 

•	 Mail the original signed document to the Charter Schools Division, Texas Education Agency, 1701 N.
 
Congress, Austin, TX 78701.
 

NOTE:
 
The rules and regulations have been slightly modified to clarify the charter holder's responsibility. Changes
 
to actual regulations are indicated by brackets. Empty brackets indicate deletions. Brackets around words
 
indicate paraphrased or changed wording.
 

General Assurance Statement 

P r 
charter holder forl7 Sflfcft  Charter " 

School assures that it has plicies and procedures in place that ensurelmplernentation"bf a// federal regulations, Texas laws, 
State Board of Education (SBOE) rules, and commissioner rules related to students with disabilities, including those initialed and 
checked below, and further assures that any future amendments to the regulations, laws, and rules will be incorporated and 
implemented. 

A.	 Child Find 

Initial: 

34 CFR §300.125. Child Find. 

(a)	 General requirement. 

(1)	 The [charter holder] shall have in effect policies and procedures to ensure that— 

(i)	 All children with disabilities, [enrolled in the charter school or who contact the charter school regarding 
enrollment], regardless of the severity of their disability, and who are in need of special education and related 
services, are identified, located, and evaluated; and 

(ii)	 A practical method is developed and implemented to determine which children are currently receiving needed 
special education and related services. 

(2)	 The requirements of paragraph (a)(1) of this section apply to— 

(i)	 Highly mobile children with disabilities (such as migrant and homeless children); and 

(ii)	 Children who are suspected of being a child with a disability under [CFR 34] §300.7 and in need of special 
education, even though they are advancing from grade to grade. 

[(c) The charter holder will notify the local ECI program of all children suspected of having a disability, from birth through 
the age of two, within 2 working days. The charter holder will maintain documentation of the referral and that the 
individual evaluation occurred within 45 calendar days.] 

Revised 7/23/04 



2 Of 34 

(e)	 Confidentiality of child find data. The collection and use of data to meet the requirements of this section are subject to 
the confidentiality requirements of §§300.560-300.577. 

B. Confidentiality 

Initial. 

TEC §26.004. Access to Student Records. 

[The charter holder recognizes] that a parent is entitled to access to all written records of a school district [or charter holder] 
concerning the parent's child, including: 

(1)	 attendance records; 

(2)	 test scores; 

(3)	 grades; 

(4)	 disciplinary records; 

(5)	 counseling records, 

(6)	 psychological records; 

(7)	 applications for admission; 

(8)	 health and immunization information; 

(9)	 teacher and counselor evaluations; and 

(10) reports of behavioral patterns. 

19 TAG §89.1050(f}(3) [Transfer of Records]. 

(f)	 (3) In accordance with TEC §25.002, the school district [or charter school] in which the student was previously enrolled 
will furnish the new school district [or charter school] with a copy of the student's records, including the child's special 
education records, not later than the 30th calendar day after the student was enrolled in the new school [ ]. The 
Family Educational Rights and Privacy Act (FERPA), 20 U.S.C., §1232g, does not require the student's current and 
previous school districts [or charter schools] to obtain parental consent before requesting or sending the student's 
special education records if the disclosure is conducted in accordance with 34 CFR, §99.31(a)(2) and §99.34. 

34 CFR §300.127. Confidentiality of personally identifiable information. 

(a)	 The [charter holder] must have on file in detail the policies and procedures [ ] to ensure protection of the confidentiality 
of any personally identifiable information, collected, used, or maintained under Part B of the [IDEA]. 

34 CFR §300.560. Definitions. 

As used in §§300.560-300.577— 

(a)	 Destruction means physical destruction or removal of personal identifiers from information so that the information is no 
longer personally identifiable. 

(b)	 Education records means the type of records covered under the definition of "education records" in 34 CFR part 99 (the 
regulations implementing the Family Educational Rights and Privacy Act of 1974). 

(c)	 Participating agency means any agency or institution that collects, maintains, or uses personally identifiable 
information, or from which information is obtained, under Part B of the [IDEA]. 

34 CFR §300.561. Notice to parents. 

(a)	 The [charter holder] shall give notice that is adequate to fully inform parents about the requirements of §300.127, 
including— 

(1)	 A description of the extent that the notice is given in the native languages of the various population groups in the 
State; 
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(2)	 A description of the children on whom personally identifiable information is maintained, the types of information 
sought, the methods the [charter holder] intends to use in gathering the information (including the sources from 
whom information is gathered), and the uses to be made of the information; 

(3)	 A summary of the policies and procedures that the [charter holder] must follow regarding storage, disclosure to 
third parties, retention, and destruction of personally identifiable information; and 

(4)	 A description of all of the rights of parents and children regarding this information, including the rights under the 
Family Educational Rights and Privacy Act of 1974 and implementing regulations in 34 CFR part 99. 

(b) Before any major identification, location, or evaluation activity, the notice must be published or announced in
 
/ newspapers or other media, or both, with circulation adequate to notify parents of the activity.
 

34 CFR §300.562. Access rights. 

(a)	 [The charter holder] shall permit parents to inspect and review any education records relating to their children that are 
collected, maintained, or used by the [charter holder] under this part. The [charter holder] shall comply with a request 
without unnecessary delay and before any meeting regarding an IEP, or any hearing pursuant to §§300.507 and 
300.521-300.528, and in no case more than 45 days after the request has been made. 

(b)	 The right to inspect and review education records under this section includes— 

(1)	 The right to a response from the [charter holder] to reasonable requests for explanations and interpretations of the 
records; 

(2)	 The right to request that the [charter holder] provide copies of the records containing the information if failure to 
provide those copies would effectively prevent the parent from exercising the right to inspect and review the 
records; and 

(3)	 The right to have a representative of the parent inspect and review the records. 

(c)	 [The charter holder] may presume that the parent has authority to inspect and review records relating to his or her child 
unless the [charter holder] has been advised that the parent does not have the authority under applicable State law 
governing such matters as guardianship, separation, and divorce. 

34 CFR §300.563. Record of access. 

[The charter holder] shall keep a record of parties obtaining access to education records collected, maintained, or used 
under Part B of the [IDEA] (except access by parents and authorized employees of the [charier holder]), including the name 
f the party, the date access was given, and the purpose for which the party is authorized to use the records. 

34 CFR §300.564. Records on more than one child. 

If any education record includes information on more than one child, the parents of those children have the right to inspect 
and review only the information relating to their child or to be informed of that specific information. 

U	 34 CFR §300.565. List of types and locations of information. 

[The charter holder] shall provide parents on request a list of the types and locations of education records collected,
 
Maintained, or used by the [charter holder].
 

LJ	 34 CFR §300.566. Fees. 

(a)	 [The charter holder] may charge a fee for copies of records that are made for parents under this part if the fee does not 
effectively prevent the parents from exercising their right to inspect and review those records. 

tb)	 [The charter holder] may not charge a fee to search for or to retrieve information under this part. 

LJ	 34 CFR §300.567. Amendment of records at parent's request. 

(a)	 A parent who believes that information in the education records collected, maintained, or used under this part is 
inaccurate or misleading or violates the privacy or other rights of the child may request the [charter holder] that 
maintains the information to amend the information. 

(b)	 The [charter holder] shall decide whether to amend the information in accordance with the request within a reasonable 
period of time of receipt of the request. 

(c)	 If the [charter holder] decides to refuse to amend the information in accordance with the request, it shall inform the 
parent of the refusal and advise the parent of the right to a hearing under §300.568. 
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34 CFR §300.568. Opportunity for a hearing. 

[charter holder] shall, on request, provide an opportunity for a hearing to challenge information in education records to 
insure that it is not inaccurate, misleading, or otherwise in violation of the privacy or other rights of the child. 

34 CFR §300.569. Result of hearing. 

(a)	 If, as a result of the hearing, the [charter holder] decides that the information is inaccurate, misleading or otherwise in 
violation of the privacy or other rights of the child, it shall amend the information accordingly and so inform the parent in 
writing. 

(b)	 If, as a result of the hearing, the [charter holder] decides that the information is not inaccurate, misleading, or otherwise 
in violation of the privacy or other rights of the child, it shall inform the parent of the right to place in the records it 
maintains on the child a statement commenting on the information or setting forth any reasons for disagreeing with the 
decision of the [charter holder]. 

(c)	 Any explanation placed in the records of the child under this section must— 

(1)	 Be maintained by the [charter holder] as part of the records of the child as long as the record or contested portion 
is maintained by the [charter holder]; and 

(2)	 If the records of the child or the contested portion is disclosed by the [charter holder] to any party, the explanation 
must also be disclosed to the party. 

34 CFR §300.570. Hearing procedures. 

fk hearing held under §300.568 must be conducted according to the procedures under 34 CFR 99.22 

34 CFR §300.571. Consent. 

(a)	 Except as to disclosures addressed in §300.529(b) for which parental consent is not required by Part 99, parental 
consent must be obtained before personally identifiable information is— 

(1)	 Disclosed to anyone other than officials of participating agencies collecting or using the information under this part, 
subject to paragraph (b) of this section; or 

(2)	 Used for any purpose other than meeting a requirement of this part. 

(b) An educational agency or institution subject to 34 CFR Part 99 may not release information from education records to 
/ participating agencies without parental consent unless authorized to do so under part 99. 

3	 34 CFR §300.572. Safeguards. 

(a)	 [The charter holder] shall protect the confidentiality of personally identifiable information at collection, storage,
 
disclosure, and destruction stages.
 

(b)	 One official at [the charter school] shall assume responsibility for ensuring the confidentiality of any personally
 
identifiable information.
 

(c)	 All persons collecting or using personally identifiable information must receive training or instruction regarding the 
State's policies and procedures under §300.127 and 34 CFR part 99. 

id) [The charter holder] shall maintain, for public inspection, a current listing of the names and positions of those
 
/ employees within the [charter school] who may have access to personally identifiable information.
 

&)	 34 CFR §300.573. Destruction of information. 

(a)	 The [charter holder] shall inform parents when personally identifiable information collected, maintained, or used under 
this part is no longer needed to provide educational services to the child. 

(b)	 The information must be destroyed at the request of the parents. However, a permanent record of a student's name, 
address, and phone number, his or her grades, attendance record, classes attended, grade level completed, and year 
completed may be maintained without time limitation. 

34 CFR §300.574. Children's rights. 

(a)	 The [charter holder] shall provide policies and procedures regarding the extent to which children are afforded rights of 
privacy similar to those afforded to parents, taking into consideration the age of the child and type or severity of 
disability. 

(b)	 Under the regulations for the Family Educational Rights and Privacy Act of 1974 (34 CFR 99.5(a)), the rights of parents 
regarding education records are transferred to the student at age 18. 

Revised 7/23/04 



5 of 34 

(c)	 If the rights accorded to parents under Part B of the [IDEA] are transferred to a student who reaches the age of 
majority, consistent with §300.517, the rights regarding educational records in §§300.562-300.573 must also be 
transferred to the student. However, the [charter holder] must provide any notice required under section 615 of the 
[IDEA] to the student and the parents. 

34 CFR Part 99 

[The charter holder assures that it will abide by the Family Education Rights and Privacy Act (FERPA).] 

C. Procedural Safeguards 

Initial: 

34 CFR §300.504. Procedural safeguards notice. 

(a)	 General. A copy of the procedural safeguards available to the parents of a child with a disability must be given to the 
parents, at a minimum— 

(1)	 Upon initial referral for evaluation; 

(2)	 Upon each notification of an IEP meeting; 

(3)	 Upon reevaluation of the child; and 

(4)	 Upon receipt of a request for due process under §300.507. 

(b)	 Contents. The procedural safeguards notice will include a full explanation of all of the procedural safeguards available 
under §§300.403, 300.500-300.529, and 300.560-300.577, and the State complaint procedures available under 
§§300.660-300.662 relating to— 

(1)	 Independent educational evaluation; 

(2)	 Prior written notice; 

(3)	 Parental consent; 

(4)	 Access to educational records; 

(5)	 Opportunity to present complaints to initiate due process hearings; 

(6)	 The child's placement during pendency of due process proceedings; 

(7)	 Procedures for students who are subject to placement in an interim alternative educational setting; 

(8)	 Requirements for unilateral placement by parents of children in private schools at public expense; 

(9)	 Mediation; 

(10) Due process hearings, including requirements for disclosure of evaluation results and recommendations; 

(11) State-level appeals (if applicable in that State); 

(12) Civil actions; 

(13) Attorneys' fees; and 

(14) The State complaint procedures under §§300.660-300.662, including a description of how to file a complaint and 
the timelines under those procedures. 

Xc) Notice in understandable language. The notice required under paragraph (a) of this section must meet the 
/ requirements of §300.503(c). 

[The charter holder will use the most current edition of the Notice of Procedural Safeguards, issued by the Texas 
Education Agency, to meet the requirement under 34 CFR §300.504(b) and (c).] 
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(2)	 Scheduling the meeting at a mutually agreed on time and place. 

(b)	 Information provided to parents. 

(1)	 The notice required under paragraph (a)(1) of this section must— 

(i)	 Indicate the purpose, time, and location of the meeting and who will be in attendance; and 

(ii)	 Inform the parents of the provisions in §300.344(a)(6) and (c) (relating to the participation of other individuals 
on the IEP team who have knowledge or special expertise about the child). 

(2)	 For a student with a disability beginning at age 14, or younger, if appropriate, the notice must also— 

(i)	 Indicate that a purpose of the meeting will be the development of a statement of the transition services needs 
of the student required in §300.347(b)(1); and 

(ii)	 Indicate that the [charter holder] will invite the student. 

(3)	 For a student with a disability beginning at age 16, or younger, if appropriate, the notice must— 

(i)	 Indicate that a purpose of the meeting is the consideration of needed transition services for the student 
required in §300.347(b)(2); 

(ii)	 Indicate that the [charter holder] will invite the student; and 

(iii)	 Identify any other agency that will be invited to send a representative. 

TEC §26.0081. Right to Information Concerning Special Education. 

(a)	 The agency [(TEA)] shall produce and provide to school districts [and charter holders] sufficient copies of a 
comprehensive, easily understood document [The Guide to the ARD Process] that explains the process by which an 
individualized education program is developed for a student in a special education program and the rights and 
responsibilities of a parent concerning the process. The document must include information a parent needs to 
effectively participate in an admission, review, and dismissal committee meeting for the parent's child. 

(b)	 [The charter holder will provide] the document required under this section to the parent as provided by 20 U.S.C. 
§1415(b): 

(1)	 as soon as practicable after a child is referred to determine the child's eligibility for admission into the [charter 
school's] special education program, but at least five school days before the date of the initial meeting of the 
admission, review, and dismissal committee; and 

(2)	 at any other time on reasonable request of the child's parent. 

(c)	 The agency [(TEA)] shall produce and provide to school districts [and charter holders] a written explanation of the 
options and requirements for providing assistance to students who have learning difficulties or who need or may need 
special education. The explanation must state that a parent is entitled at any time to request an evaluation of the 
parent's child for special education services under §29.004. Each school year, [beginning with the 2004-2005 school 
year, the charter holder] shall provide the written explanation to a parent of each [charter school] student by including 
the explanation in the student handbook or by another means. 

19 TAG §89.1045. Notice to Parents for Admission, Review, and Dismissal (ARD) Committee Meetings. 

(a)	 [The charter holder] shall invite the parents and adult student to participate as members of the admission, review, and 
dismissal (ARD) committee by providing written notice in accordance with 34 Code of Federal Regulations (CFR), 
§§300.345, 300.503, and 300.505, and Part 300, Appendix A. 

E.	 Consent 

Initial: 

34 CFR §300.500. General responsibility of public agencies; definitions. 

(a)	 [ ] [Each charter holder] establishes, maintains, and implements procedural safeguards that meet the requirements of 
§§300.500-300.529. 

(b)	 Definitions of "consent," [ ] As used in this part -

(1)	 Consent means that 
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(i)	 The parent has been fully informed of all information relevant to the activity for which consent is sought, in his 
or her native language, or other mode of communication; 

(ii)	 The parent understands and agrees in writing to the carrying out of the activity for which his or her consent is 
sought, and the consent describes that activity and lists the records (if any) that will be released and to whom; 
and 

(iii)	 (A) The parent understands that the granting of consent is voluntary on the part of the parent and may be 
revoked at anytime. 

(B)	 If a parent revokes consent, that revocation is not retroactive (i.e., it does not negate an action that has 
occurred after the consent was given and before the consent was revoked). 

34 CFR §300.505. Parental consent. 

(a)	 General. 

(1) Subject to paragraphs (a)(3), (b) and (c) of this section, informed parent consent must be obtained before— 

(i)	 Conducting an initial evaluation or reevaluation; and 

(ii)	 Initial provision of special education and related services to a child with a disability. 

(2)	 Consent for initial evaluation may not be construed as consent for initial placement described in paragraph 
(a)(1)(ii) of this section. 

(3)	 Parental consent is not required before— 

(i)	 Reviewing existing data as part of an evaluation or a reevaluation; or 

(ii)	 Administering a test or other evaluation that is administered to all children unless, before administration of that 
test or evaluation, consent is required of parents of all children. 

(b)	 Refusal. If the parents of a child with a disability refuse consent for initial evaluation or a reevaluation, the [charter
 
holder] may continue to pursue those evaluations by using the due process procedures under §§300.507-300.509, or
 
the mediation procedures under §300.506 if appropriate, except to the extent inconsistent with State law relating to
 
parental consent.
 

(c)	 Failure to respond to request for reevaluation. 

(1)	 Informed parental consent need not be obtained for reevaluation if the [charter holder] can demonstrate that it has 
taken reasonable measures to obtain that consent, and the child's parent has failed to respond. 

(2)	 To meet the reasonable measures requirement in paragraph (c)(1) of this section, the [charter holder] must use 
procedures consistent with those in §300.345(d). 

(d)	 Additional State consent requirements. In addition to the parental consent requirements described in paragraph (a) of 
this section, a State may require parental consent for other services and activities under this part if it ensures that each 
public agency in the State establishes and implements effective procedures to ensure that a parent's refusal to consent 
does not result in a failure to provide the child with FAPE. 

(e)	 Limitation. [The charter holder] may not use a parent's refusal to consent to one service or activity under paragraphs 
(a) and (d) of this section to deny the parent or child any other service, benefit, or activity of the [charter holder], except 

/ as required by this part. 

TEC §29.0041. Information and Consent for Certain Psychological Examinations or Tests. 

(a)	 On request of a child's parent, before obtaining the parent's consent under 20 U.S.C. §1414 for the administration of 
any psychological examination or test to the child that is included as part of the evaluation of the child's need for special 
education, [the charter holder] shall provide to the child's parent: 

(1)	 the name and type of the examination or test; and 

(2)	 an explanation of how the examination or test will be used to develop an appropriate individualized education 
program for the child. 

(b)	 If the [charter holder] determines that an additional examination or test is required for the evaluation of a child's need
 
for special education after obtaining consent from the child's parent under Subsection (a), the [charter holder] shall
 
provide the information described by Subsections (a)(1) and (2) to the child's parent regarding the additional
 
examination or test and shall obtain additional consent for the examination or test.
 

(c)	 The time required for the [charter holder] to provide information and seek consent under Subsection (b) may not be
 
counted toward the 60 calendar days for completion of an evaluation under Section 29.004. If a parent does not give
 
consent under Subsection (b) within 20 calendar days after the date the [charter holder] provided to the parent the
 
information required by that subsection, the parent's consent is considered denied.
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F.	 Evaluation 

Initial: 

19 TAC §89.1011. Referral for Full and Individual Initial Evaluation. 

Referral of students for a full and individual initial evaluation for possible special education services shall be a part of the 
[charter holder's] overall, general education referral or screening system. Prior to referral, students experiencing difficulty in 
the general classroom should be considered for all support services available to all students, such as tutorial, remedial, 
compensatory, and other services. If the student continues to experience difficulty in the general classroom after the 
provision of interventions, [charter holder] personnel must refer the student for a full and individual initial evaluation. This 
i^ferral for a full and individual initial evaluation may be initiated by school personnel, the student's parents or legal 
uardian, or another person involved in the education or care of the student, 

TEC §29.004. Full Individual and Initial Evaluation. 

(a)	 A written report of a full individual and initial evaluation of a student for purposes of special education services shall be 
completed not later than the 60th calendar day following the date on which the [charter holder], in accordance with 20 
U.S.C. §1414(a), as amended, receives written consent for the evaluation, signed by the student's parent or legal 
guardian. 

fb) The evaluation shall be conducted using procedures that are appropriate for the student's most proficient method of 
/ communication. 

TEC §29.0041. Information and Consent for Certain Psychological Examinations or Tests. 

(a)	 On request of a child's parent, before obtaining the parent's consent under 20 U.S.C, §1414 for the administration of 
any psychological examination or test to the child that is included as part of the evaluation of the child's need for special 
education, [the charter holder] shall provide to the child's parent. 

(1)	 the name and type of the examination or test; and 

(2)	 an explanation of how the examination or test will be used to develop an appropriate individualized education 
program for the child. 

(b)	 If the [charter holder] determines that an additional examination or test is required for the evaluation of a child's need 
for special education after obtaining consent from the child's parent under Subsection (a), the [charter holder] shall 
provide the information described by Subsections (a){1) and (2) to the child's parent regarding the additional 
examination or test and shall obtain additional consent for the examination or test. 

(c)	 The time required for the [charter holder] to provide information and seek consent under Subsection (b) may not be 
counted toward the 60 calendar days for completion of an evaluation under §29.004. If a parent does not give consent 
under Subsection (b) within 20 calendar days after the date the [charter holder] provided to the parent the information 
required by that subsection, the parent's consent is considered denied. 

34 CFR §300.531. Initial evaluation, 

[The charter holder] shall conduct a full and individual initial evaluation, in accordance with §§300.532 and 300.533, before 
ihe initial provision of special education and related services to a child with a disability under Part B of the [IDEA]. 

Of	 34 CFR §300.532. Evaluation procedures. 

[The charter holder] shall ensure, at a minimum, that the following requirements are met: 

(a)	 (1) Tests and other evaluation materials used to assess a child under Part B of the [IDEA]— 

(i)	 Are selected and administered so as not to be discriminatory on a racial or cultural basis; and 

(ii)	 Are provided and administered in the child's native language or other mode of communication, unless it is 
clearly not feasible to do so; and 

(2)	 Materials and procedures used to assess a child with limited English proficiency are selected and administered to 
ensure that they measure the extent to which the child has a disability and needs special education, rather than 
measuring the child's English language skills. 

(b) A variety of assessment tools and strategies are used to gather relevant functional and developmental information 
about the child, including information provided by the parent, and information related to enabling the child to be 
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involved in and progress in the general curriculum (or for a preschool child, to participate in appropriate activities), that 
may assist in determining— 

(1)	 Whether the child is a child with a disability under §300.7; and 

(2)	 The content of the child's IEP. 

(c)	 (1) Any standardized tests that are given to a child— 

(i)	 Have been validated for the specific purpose for which they are used; and 

(ii)	 Are administered by trained and knowledgeable personnel in accordance with any instructions provided by the 
producer of the tests. 

(2)	 If an assessment is not conducted under standard conditions, a description of the extent to which it varied from
 
standard conditions (e.g., the qualifications of the person administering the test, or the method of test
 
administration) must be included in the evaluation report.
 

(d)	 Tests and other evaluation materials include those tailored to assess specific areas of educational need and not merely 
those that are designed to provide a single general intelligence quotient. 

(e)	 Tests are selected and administered so as best to ensure that if a test is administered to a child with impaired sensory, 
manual, or speaking skills, the test results accurately reflect the child's aptitude or achievement level or whatever other 
factors the test purports to measure, rather than reflecting the child's impaired sensory, manual, or speaking skills 
(unless those skills are the factors that the test purports to measure). 

(f)	 No single procedure is used as the sole criterion for determining whether a child is a child with a disability and for 
determining an appropriate educational program for the child. 

(g)	 The child is assessed in all areas related to the suspected disability, including, if appropriate, health, vision, hearing, 
social and emotional status, general intelligence, academic performance, communicative status, and motor abilities. 

(h)	 In evaluating each child with a disability under §§300.531-300.536, the evaluation is sufficiently comprehensive to 
identify all of the child's special education and related services needs, whether or not commonly linked to the disability 
category in which the child has been classified. 

(i)	 The [charter holder] uses technically sound instruments that may assess the relative contribution of cognitive and 
behavioral factors, in addition to physical or developmental factors. 

The [charter holder] uses assessment tools and strategies that provide relevant information that directly assists
 
persons in determining the educational needs of the child.
 

34 CFR §300,533. Determination of needed evaluation data. 

(a)	 Review of existing evaluation data. As part of an initial evaluation (if appropriate) and as part of any reevaluation under 
Part B of the [IDEA], a group that includes the individuals described in §300.344, and other qualified professionals, as 
appropriate, shall— 

(1)	 Review existing evaluation data on the child, including

(i)	 Evaluations and information provided by the parents of the child; 

(ii)	 Current classroom-based assessments and observations; and 

(iii)	 Observations by teachers and related services providers; and 

(2)	 On the basis of that review, and input from the child's parents, identify what additional data, if any, are needed to 
determine— 

(i)	 Whether the child has a particular category of disability, as described in §300.7, or, in case of a reevaluation 
of a child, whether the child continues to have such a disability; 

(ii)	 The present levels of performance and educational needs of the child; 

(iii)	 Whether the child needs special education and related services, or in the case of a reevaluation of a child, 
whether the child continues to need special education and related services; and 

(iv)	 Whether any additions or modifications to the special education and related services are needed to enable the 
child to meet the measurable annual goals set out in the IEP of the child and to participate, as appropriate, in 
the general curriculum. 

(b)	 Conduct of review. The group described in paragraph (a) of this section may conduct its review without a meeting. 

(c)	 Need for additional data. The [charter holder] shall administer tests and other evaluation materials as may be needed 
to produce the data identified under paragraph (a) of this section. 

(d)	 Requirements if additional data are not needed. 
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(1)	 If the determination under paragraph (a) of this section is that no additional data are needed to determine whether 
the child continues to be a child with a disability, the [charter holder] shall notify the child's parents— 

(i)	 Of that determination and the reasons for it; and 

(ii)	 Of the right of the parents to request an assessment to determine whether, for purposes of services under this 
part, the child continues to be a child with a disability. 

(2)	 The [charter holder] is not required to conduct the assessment described in paragraph (d)(1 )(ii) of this section 
unless requested to do so by the child's parents. 

19 TAC §89.1040. Eligibility Criteria. 

(a)	 Special education services. To be eligible to receive special education services, a student must be a "child with a 
disability," as defined in 34 Code of Federal Regulations (CFR), §300.7(a), subject to the provisions of 34 CFR, 
§300.7(c), the Texas Education Code (TEC), §29.003, and this section. The provisions in this section specify criteria to 
be used in determining whether a student's condition meets one or more of the definitions in federal regulations or in 
state law. 

(b)	 Eligibility determination. The determination of whether a student is eligible for special education and related services is 
made by the student's admission, review, and dismissal (ARD) committee. Any evaluation or re-evaluation of a student 
shall be conducted in accordance with 34 CFR, §§300.530-300.536. The multidisciplinary team that collects or reviews 
evaluation data in connection with the determination of a student's eligibility must include, but is not limited to, the 
following: 

(1)	 a licensed specialist in school psychology (LSSP), an educational diagnostician, or other appropriately certified or 
licensed practitioner with experience and training in the area of the disability; or 

(2)	 a licensed or certified professional for a specific eligibility category defined in subsection (c) of this section. 

34 CFR §300.534. Determination of eligibility. 

(a)	 Upon completing the administration of tests and other evaluation materials— 

(1)	 A group of qualified professionals and the parent of the child must determine whether the child is a child with a 
disability, as defined in §300.7; and 

(2)	 The [charter holder] must provide a copy of the evaluation report and the documentation of determination of 
eligibility to the parent. 

(b)	 A child may not be determined to be eligible under this part if— 

(1)	 The determinant factor for that eligibility determination is— 

(i)	 Lack of instruction in reading or math; or 

(ii)	 Limited English proficiency; and 

(2)	 The child does not otherwise meet the eligibility criteria under §300.7(a). 

(c)	 (1) [The charter holder] must evaluate a child with a disability in accordance with §§300.532 and 300.533 before 
determining that the child is no longer a child with a disability. 

i. 
(2) The evaluation described in paragraph (c)(1) of this section is not required before the termination of a student's 

eligibility under Part B of the [IDEA] due to graduation with a regular high school diploma, or exceeding the age 
eligibility for FARE under State law. 

34 CFR §300.535. Procedures for determining eligibility and placement. 

(a)	 In interpreting evaluation data for the purpose of determining if a child is a child with a disability under §300.7, and the 
educational needs of the child, [the charter holder] shall— 

(1)	 Draw upon information from a variety of sources, including aptitude and achievement tests, parent input, teacher 
recommendations, physical condition, social or cultural background, and adaptive behavior; and 

(2)	 Ensure that information obtained from all of these sources is documented and carefully considered. 

/(b) If a determination is made that a child has a disability and needs special education and related services, an IEP must 
/ be developed for the child in accordance with §§300.340-300.350. 

34 CFR §300.536. Reevaluation. 

[The charter holder] shall ensure— 

(a)	 That the IEP of each child with a disability is reviewed in accordance with §§300.340-300.350; and 
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(b)	 That a reevaluation of each child, in accordance with §§300.532-300.535, is conducted if conditions warrant a
 
reevaluation, or if the child's parent or teacher requests a reevaluation, but at least once every three years.
 

34 CFR §300.540. Additional team members. 

The determination of whether a child suspected of having a specific learning disability is a child with a disability as defined 
in §300.7, must be made by the child's parents and a team of qualified professionals which must include— 

(a)	 (1) The child's regular teacher; or 

(2)	 If the child does not have a regular teacher, a regular classroom teacher qualified to teach a child of his or her age; 
or 

(3)	 For a child of less than school age, an individual qualified by the SEA to teach a child of his or her age; and 

(b) At least one person qualified to conduct individual diagnostic examinations of children, such as a school psychologist, 
/ speech-language pathologist, or remedial reading teacher. 

LJ	 34 CFR §300.541. Criteria for determining the existence of a specific learning disability. 

(a)	 A team may determine that a child has a specific learning disability if— 

(1)	 The child does not achieve commensurate with his or her age and ability levels in one or more of the areas listed 
in paragraph (a)(2) of this section, if provided with learning experiences appropriate for the child's age and ability 
levels; and 

(2)	 The team finds that a child has a severe discrepancy between achievement and intellectual ability in one or more 
of the following areas: 

(i)	 Oral expression. 

(ii)	 Listening comprehension. 

(iii)	 Written expression. 

(iv)	 Basic reading skill. 

(v)	 Reading comprehension. 

(vi)	 Mathematics calculation. 

(vii) Mathematics reasoning. 

(b)	 The team may not identify a child as having a specific learning disability if the severe discrepancy between ability and 
achievement is primarily the result of— 

(1)	 A visual, hearing, or motor impairment; 

(2)	 Mental retardation; 

(3)	 Emotional disturbance; or 

(4)	 Environmental, cultural or economic disadvantage. 

34 CFR §300.542. Observation. 

(a)	 At least one team member other than the child's regular teacher shall observe the child's academic performance in the 
regular classroom setting. 

(b) In the case of a child of less than school age or out of school, a team member shall observe the child in an environment 
/ appropriate for a child of that age. 

3	 34 CFR §300.543. Written report. 

(a)	 For a child suspected of having a specific learning disability, the documentation of the team's determination of eligibility, 
as required by §300.534(a)(2), must include a statement of— 

(1)	 Whether the child has a specific learning disability; 

(2)	 The basis for making the determination; 

(3)	 The relevant behavior noted during the observation of the child; 

(4)	 The relationship of that behavior to the child's academic functioning; 

(5)	 The educationally relevant medical findings, if any; 
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(6)	 Whether there is a severe discrepancy between achievement and ability that is not correctable without special 
education and related services; and 

(7)	 The determination of the team concerning the effects of environmental, cultural, or economic disadvantage. 

(b)	 Each team member shall certify in writing whether the report reflects his or her conclusion. If it does not reflect his or 
her conclusion, the team member must submit a separate statement presenting his or her conclusions. 

G. Development and Implementation of the Individualized Education Program (IEP):
 

Transfer Students: Transition: Extended School Year (ESY) Services;
 

Restraint Seclusion, and Time-Out
 

Parent Placements in Private Schools
 

Initial: 

19TAC§89.1050(a). [ARD committee] 

(a)	 [The charter holder] shall establish an admission, review, and dismissal (ARD) committee for each eligible student with 
a disability and for each student for whom a full and individual initial evaluation is conducted pursuant to §89.1011 of 
this title (relating to Referral for Full and Individual Initial Evaluation). The ARD committee shall be the individualized 
education program (IEP) team defined in federal law and regulations, including, specifically, 34 Code of Federal 
Regulations (CFR), §300.344. The [charter holder] shall be responsible for all of the functions for which the IEP team 
is responsible under federal law and regulations and for which the ARD committee is responsible under state law, 
including, specifically, the following: 

(1)	 34 CFR, §§300.340-300.349, and Texas Education Code (TEC), §29.005 (Individualized Education Program); 

(2)	 34 CFR, §§300.400-300.402 (relating to placement of eligible students in private schools by a school district [or 
charter holder]); 

(3)	 34 CFR, §§300.452, 300.455, and 300.456 (relating to the development and implementation of service plans for 
eligible students in private school who have been designated to receive special education and related services); 

(4)	 34 CFR, §§300.520, 300.522, and 300.523, and TEC, §37.004 (Placement of Students with Disabilities); 

(5)	 34 CFR, §§300.532-300.536 (relating to evaluations, re-evaluations, and determination of eligibility); 

(6)	 34 CFR, §§300.550-300.553 (relating to least restrictive environment); 

(7)	 TEC, §28.006 (Reading Diagnosis); 

(8)	 TEC, §28.0211 (Satisfactory Performance on Assessment Instruments Required; Accelerated Instruction); 

(9)	 TEC, §28.0212 (Personal Graduation Plan); 

(10) TEC, §28.0213 (Intensive Program of Instruction); 

(11) TEC, Chapter 29, Subchapter I (Programs for Students Who Are Deaf or Hard of Hearing); 

(12) TEC, §30.002 (Education of Children with Visual Impairments); 

(13) TEC, §30.003 (Support of Students Enrolled in the Texas School for the Blind and Visually Impaired or Texas 
School for the Deaf); 

(14) TEC, §33,081 (Extracurricular Activities); 

/ (15) TEC, Chapter 39, Subchapter B (Assessment of Academic Skills); and 

(16) TEC, §42.151 (Special Education). 

19 TAG §89.1050(d). [30-day timeline] 

(d)	 ARD committee shall make its decisions regarding students referred for a full and individual initial evaluation within 30 
calendar days from the date of the completion of the written full and individual initial evaluation report. If the 30th day 
falls during the summer and school is not in session, the ARD committee shall have until the first day of classes in the 
fall to finalize decisions concerning the initial eligibility determination, the IEP, and placement, unless the full and 
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individual initial evaluation indicates that the student will need extended school year (ESY) services during that
 
summer.
 

19TAC §89.1045(b). Notice to Parents for Admission, Review, and Dismissal (ARD) Committee Meetings. 

(b)	 A parent may request an ARD committee meeting at any mutually agreeable time to address specific concerns about 
his or her child's special education services. The [charter holder] must respond to the parent's request either by 
holding the requested meeting or by requesting assistance through the Texas Education Agency's mediation process. 
The [charter holder] should inform parents of the functions of the ARD committee and the circumstances or types of 
problems for which requesting an ARD committee meeting would be appropriate. 

34 CFR §300.342. When lEPs must be in effect. 

(a)	 General. At the beginning of each school year, [the charter holder] shall have an IEP in effect for each child with a 
disability within its jurisdiction. 

(b)	 Implementation of lEPs. [The charter holder] shall ensure that— 

(1)	 An IEP— 

(i)	 Is in effect before special education and related services are provided to an eligible child under this part; and 

(ii)	 Is implemented as soon as possible following the meetings described under §300.343; 

(2)	 The child's IEP is accessible to each regular education teacher, special education teacher, related service
 
provider, and other service provider who is responsible for its implementation; and
 

(3)	 Each teacher and provider described in paragraph (b)(2) of this section is informed of— 

(i)	 His or her specific responsibilities related to implementing the child's IEP; and 

(ii)	 The specific accommodations, modifications, and supports that must be provided for the child in accordance 
with the IEP. 

19TAC§89.1050(b). [IFSP/IEP] 

(b)	 For a child from birth through two years of age with visual and/or auditory impairments, an individualized family 
services plan (IFSP) meeting must be held in place of an ARD committee meeting in accordance with 34 CFR, 
§§303.340-303.346, and the memorandum of understanding between the Texas Education Agency (TEA) and Texas 
Interagency Council on Early Childhood Intervention. For students three years of age and older, the [charter holder] 

/	 must develop an IEP. 

19 TAG §89.1050(f). For a student who is new to a [charter school]: 

(f)	 (1) when a student transfers within the state, the ARD committee may, but is not required to, meet when the student 
enrolls and a copy of the student's IEP is available, the parent(s) indicate in writing that they are satisfied with the 
current IEP, and the [charter holder] determines that the current IEP is appropriate and can be implemented as 
written; or 

(2)	 if the conditions of subsection (0(1) of this section are not met, then the ARD committee must meet when the
 
student enrolls and the parents verify that the student was receiving special education services in the previous
 
school district or [charter school], or the previous school verifies in writing or by telephone that the student was
 
receiving special education services. At this meeting, the ARD committee must do one of the following:
 

(A)	 the ARD committee may determine that it has appropriate evaluation data and other information to develop 
and begin implementation of a complete IEP for the student; or 

(B)	 the ARD committee may determine that valid evaluation data and other information from the previous school 
district [or charter school] are insufficient or unavailable to develop a complete IEP. In this event, the ARD 
committee may authorize the provision of temporary special education services pending receipt of valid 
evaluation data from the previous school district [or charter school] or the collection of new evaluation data by 
the current [charter holder]. In this situation, a second ARD committee meeting must be held within 30 school 
days from the date of the first ARD committee meeting to finalize or develop an IEP based on current 
information. 

(3)	 In accordance with TEC, §25.002, the school district [or charter school] in which the student was previously 
enrolled shall furnish the new school district [or charter holder] with a copy of the student's records, including the 
child's special education records, not later than the 30th calendar day after the student was enrolled in the new 
school district [or charter school]. The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C., §1232g, 
does not require the student's current and previous school districts [or charter holders] to obtain parental consent 
before requesting or sending the student's special education records if the disclosure is conducted in accordance 
with 34 CFR, §99.31 (a)(2) and §99.34. 
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34 CFR §300.121. Free appropriate public education (FARE). 

(a)	 General. [ ] [The charter holder] has in effect a policy that ensures that all children with disabilities aged 3 through 21 
enrolled in the [charter school] have the right to FARE, including children with disabilities who have been suspended or 
expelled from school. 

(b)	 Required information. The information described in paragraph (a) of this section must

(2)	 Show that the policy

(i)	 (B) Is consistent with the requirements of §§300.300-300.313; and 

(ii)	 Applies to all children with disabilities, including children who have been suspended or expelled from school. 

(c)	 FARE for children beginning at age 3. 

(1)	 [The charter holder] shall ensure that

(i)	 The obligation to make FARE available to each eligible child [enrolled in the charter school] begins no later 
than the child's third birthday; and 

(ii)	 An IEP[ ] is in effect for the child by that date, in accordance with §300.342(c). 

(2)	 If a child's third birthday occurs during the summer, the child's IEP [ ] team shall determine the date when services 
under the IEP will begin. 

(d)	 FARE for children suspended or expelled from school. 

(1)	 The [charter holder] need not provide services during periods of removal under §300.520(a)(1) to a child with a 
disability who has been removed from his or her current placement for 10 school days or less in that school year, if 
services are not provided to a child without disabilities who has been similarly removed. 

(2)	 In the case of a child with a disability who has been removed from his or her current placement for more than 10 
school days in that school year, the [charter holder], for the remainder of the removals, must

(i)	 Provide services to the extent necessary to enable the child to appropriately progress in the general 
curriculum and appropriately advance toward achieving the goals set out in the child's IEP, if the removal is

(A)	 Under the school personnel's authority to remove for not more than 10 consecutive school days as long 
as that removal does not constitute a change of placement under §300.519(b) (§300.520((a)(1)); or 

(B)	 For behavior that is not a manifestation of the child's disability, consistent with §300.524; and 

(ii)	 Provide services consistent with §300.522, regarding determination of the appropriate interim alternative 
educational setting, if the removal is

(A)	 For drug or weapons offenses under §300.520(a)(2); or 

(B)	 Based on a hearing officer determination that maintaining the current placement of the child is 
substantially likely to result in injury to the child or to others if he or she remains in the current placement, 
consistent with §300.521. 

(3)	 (i) School personnel, in consultation with the child's special education teacher, determine the extent to which 
services are necessary to enable the child to appropriately progress in the general curriculum and 
appropriately advance toward achieving the goals set out in the child's IEP if the child is removed under the 
authority of school personnel to remove for not more than 10 consecutive school days as long as that removal 
does not constitute a change of placement under §300.519 (§300.520(a){1)). 

(ii)	 The child's IEP team determines the extent to which services are necessary to enable the child to 
appropriately progress in the general curriculum and appropriately advance toward achieving the goals set out 
in the child's IEP if the child is removed because of behavior that has been determined not to be a 
manifestation of the child's disability, consistent with §300.524. 

(e)	 Children advancing from grade to grade. 

(1)	 The [charter holder] will ensure that FARE is available to any individual child with a disability [enrolled in the 
school] who needs special education and related services, even though the child is advancing from grade to grade. 

(2)	 The determination that a child [ ] is eligible under this part, must be made on an individual basis by the group 
responsible within the child's [charter school] for making those determinations [(e.g., the ARD committee) 

34 CFR §300.343. IEP meetings. 

(a)	 General. [The charter holder] is responsible for initiating and conducting meetings for the purpose of developing, 
reviewing, and revising the IEP of a child with a disability 
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(b)	 Initial lEPs; provision of services. 

(1)	 [The charter holder] shall ensure that within a reasonable period of time following the [charter holder's] receipt of 
parent consent to an initial evaluation of a child— 

(i)	 The child is evaluated; and 

(ii)	 If determined eligible under this part, special education and related services are made available to the child in 
accordance with an IEP. 

(2)	 In meeting the requirement in paragraph (b)(1) of this section, a meeting to develop an IEP for the child must be 
conducted within 30-days of a determination that the child needs special education and related services. 

(c)	 Review and revision of lEPs. [The charter holder] shall ensure that the IEP team— 

(1)	 Reviews the child's IEP periodically, but not less than annually, to determine whether the annual goals for the child 
are being achieved; and 

(2)	 Revises the IEP as appropriate to address— 

(i)	 Any lack of expected progress toward the annual goals described in §300.347(a), and in the general 
curriculum, if appropriate; 

(ii)	 The results of any revaluation conducted under §300.536; 

(iii)	 Information about the child provided to, or by, the parents, as described in §300.533(a){1); 

(iv)	 The child's anticipated needs; or 

(v)	 Other matters. 

34 CFR §300.344. IEP team. 

(a)	 General. The [charter holder] shall ensure that the IEP team for each child with a disability includes— 

(1)	 The parents of the child; 

(2)	 At least one regular education teacher of the child (if the child is, or may be, participating in the regular education 
environment); 

(3)	 At least one special education teacher of the child, or if appropriate, at least one special education provider of the 
child; 

(4)	 A representative of the [charter holder] who— 

(i)	 Is qualified to provide, or supervise the provision of, specially designed instruction to meet the unique needs of 
children with disabilities; 

(ii)	 Is knowledgeable about the general curriculum; and 

(iii)	 Is knowledgeable about the availability of resources of the [charter holder]; 

(5)	 An individual who can interpret the instructional implications of evaluation results, who may be a member of the 
team described in paragraphs (a)(2) through (6) of this section; 

(6)	 At the discretion of the parent or the [charter holder], other individuals who have knowledge or special expertise 
regarding the child, including related services personnel as appropriate; and 

(7)	 If appropriate, the child. 

(b)	 Transition services participants. 

(1)	 Under paragraph (a)(7) of this section, the [charter holder] shall invite a student with a disability of any age to 
attend his or her IEP meeting if a purpose of the meeting will be the consideration of— 

(i)	 The student's transition services needs under §300.347(b)(1); 

(ii)	 The needed transition services for the student under §300.347{b)(2); or 

(iii)	 Both. 

(2)	 If the student does not attend the IEP meeting, the [charter holder] shall take other steps to ensure that the 
student's preferences and interests are considered. 

(3)	 (i) In implementing the requirements of §300.347(b)(2), the [charter holder] also shall invite a representative of 
any other agency that is likely to be responsible for providing or paying for transition services. 

(ii)	 If an agency invited to send a representative to a meeting does not do so, the [charter holder] shall take other 
steps to obtain participation of the other agency in the planning of any transition services. 
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(c)	 Determination of knowledge and special expertise. The determination of the knowledge or special expertise of any 
individual described in paragraph (a)(6) of this section shall be made by the party (parents or [charter holder]) who 
invited the individual to be a member of the IEP. 

Designating a public agency representative. [The charter holder] may designate another [charter holder member] of 
the IEP team to also serve as the agency representative, if the criteria in paragraph (a)(4) of this section are satisfied. 

19 TAG §89.1050(c). [Teacher member requirements] 

(c)	 At least one general education teacher of the student (if the student is, or may be, participating in the general education 
environment) shall participate as a member of the ARD committee. The special education teacher or special education 
provider that participates in the ARD committee meeting in accordance with 34 CFR, §300.344(a)(3), must be certified 
in the child's suspected areas of disability. When a specific certification is not required to serve certain disability 
categories, then the special education teacher or special education provider must be qualified to provide the 
educational services that the child may need. [The charter holder] should refer to §89.1131 of this title (relating to 
Qualifications of Special Education, Related Service, and Paraprofessional Personnel) to ensure that appropriate 
teachers and/or service providers are present and participate at each ARD committee meeting. 

34 CFR §300.345. Parent participation. 

(a)	 [Charter holder] responsibility—general. The [charter holder] shall take steps to ensure that one or both of the parents 
of a child with a disability are present at each IEP meeting or are afforded the opportunity to participate, including— 

(1)	 Notifying parents of the meeting early enough to ensure that they will have an opportunity to attend; and 

(2)	 Scheduling the meeting at a mutually agreed on time and place. 

(c)	 Other methods to ensure parent participation. If neither parent can attend, the [charter holder] shall use other methods 
to ensure parent participation, including individual or conference telephone calls. 

(d)	 Conducting an IEP meeting without a parent in attendance. A meeting may be conducted without a parent in 
attendance if the [charter holder] is unable to convince the parents that they should attend. In this case the [charter 
holder] must have a record of its attempts to arrange a mutually agreed on time and place, such as— 

(1)	 Detailed records of telephone calls made or attempted and the results of those calls; 

(2)	 Copies of correspondence sent to the parents and any responses received; and 

(3)	 Detailed records of visits made to the parent's home or place of employment and the results of those visits. 

(e)	 Use of interpreters or other action, as appropriate. The [charter holder] shall take whatever action is necessary to 
ensure that the parent understands the proceedings at the IEP meeting, including arranging for an interpreter for 
parents with deafness or whose native language is other than English. 

'(f)	 Parent copy of child's IEP. The [charter holder] shall give the parent a copy of the child's IEP at no cost to the parent. 

34 CFR §300.346. Development, review, and revision of IEP. 

(a)	 Development of IEP. 

(1)	 General. In developing each child's IEP, the IEP team, shall consider— 

(i)	 The strengths of the child and the concerns of the parents for enhancing the education of their child; 

(ii)	 The results of the initial or most recent evaluation of the child; and 

(iii)	 As appropriate, the results of the child's performance on any general State or district-wide assessment 
programs. 

(2)	 Consideration of special factors. The IEP team also shall— 

(i)	 In the case of a child whose behavior impedes his or her learning or that of others, consider, if appropriate, 
strategies, including positive behavioral interventions, strategies, and supports to address that behavior; 

(ii)	 In the case of a child with limited English proficiency, consider the language needs of the child as those needs 
relate to the child's IEP; 

(iii)	 In the case of a child who is blind or visually impaired, provide for instruction in Braille and the use of Braille 
unless the IEP team determines, after an evaluation of the child's reading and writing skills, needs, and 
appropriate reading and writing media (including an evaluation of the child's future needs for instruction in 
Braille or the use of Braille), that instruction in Braille or the use of Braille is not appropriate for the child; 

(iv)	 Consider the communication needs of the child, and in the case of a child who is deaf or hard of hearing, 
consider the child's language and communication needs, opportunities for direct communications with peers 
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and professional personnel in the child's language and communication mode, academic level, and full range of 
needs, including opportunities for direct instruction in the child's language and communication mode; and 

(v)	 Consider whether the child requires assistive technology devices and services. 

(b)	 Review and Revision of IEP. In conducting a meeting to review, and, if appropriate, revise a child's IEP, the IEP team 
shall consider the factors described in paragraph (a) of this section. 

(c)	 Statement in IEP. If, in considering the special factors described in paragraphs (a)(1) and (2) of this section, the IEP 
team determines that a child needs a particular device or service (including an intervention, accommodation, or other 
program modification) in order for the child to receive FARE, the IEP team must include a statement to that effect in the 
child's IEP. 

(d)	 Requirement with respect to regular education teacher. The regular education teacher of a child with a disability, as a 
member of the IEP team, must, to the extent appropriate, participate in the development, review, and revision of the 
child's IEP, including assisting in the determination of— 

(1)	 Appropriate positive behavioral interventions and strategies for the child; and 

(2)	 Supplementary aids and services, program modifications or supports for school personnel that will be provided for 
the child, consistent with §300.347(a)(3). 

34 CFR §300.347. Content of IEP. 

(a)	 General. The IEP for each child with a disability must include

(1)	 A statement of the child's present levels of educational performance, including— 

(i)	 How the child's disability affects the child's involvement and progress in the general curriculum (i.e., the same 
curriculum as for nondisabled children); or 

(ii)	 For preschool children, as appropriate, how the disability affects the child's participation in appropriate 
activities; 

(2)	 A statement of measurable annual goals, including benchmarks or short-term objectives, related to— 

(i)	 Meeting the child's needs that result from the child's disability to enable the child to be involved in and 
progress in the general curriculum (i.e., the same curriculum as for nondisabled children), or for preschool 
children, as appropriate, to participate in appropriate activities; and 

(ii)	 Meeting each of the child's other educational needs that result from the child's disability; 

(3)	 A statement of the special education and related services and supplementary aids and services to be provided to 
the child, or on behalf of the child, and a statement of the program modifications or supports for school personnel 
that will be provided for the child— 

(i)	 To advance appropriately toward attaining the annual goals; 

(ii)	 To be involved and progress in the general curriculum in accordance with paragraph (a)(1) of this section and 
to participate in extracurricular and other nonacademic activities; and 

(iii)	 To be educated and participate with other children with disabilities and nondisabled children in the activities 
described in this section; 

(4)	 An explanation of the extent, if any, to which the child will not participate with nondisabled children in the regular 
class and in the activities described in paragraph (a)(3) of this section; 

(5) (i)	 A statement of any individual modifications in the administration of State or district-wide assessments of 
student achievement that are needed in order for the child to participate in the assessment; and 

(ii)	 If the IEP team determines that the child will not participate in a particular State or district-wide assessment of 
student achievement (or part of an assessment), a statement of— 

(A)	 Why that assessment is not appropriate for the child; and 

(B)	 How the child will be assessed; 

(6)	 The projected date for the beginning of the services and modifications described in paragraph (a)(3) of this section, 
and the anticipated frequency, location, and duration of those services and modifications; and 

(7)	 A statement of— 

(i)	 How the child's progress toward the annual goals described in paragraph (a)(2) of this section will be 
measured; and 

(ii)	 How the child's parents will be regularly informed (through such means as periodic report cards), at least as 
often as parents are informed of their nondisabled children's progress, of— 
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(A)	 Their child's progress toward the annual goals; and 

(B)	 The extent to which that progress is sufficient to enable the child to achieve the goals by the end of the 
year. 

(b)	 Transition services. The IEP must include— 

(1)	 For each student with a disability beginning at age 14 (or younger, if determined appropriate by the IEP team), and 
updated annually, a statement of the transition service needs of the student under the applicable components of 
the student's IEP that focuses on the student's courses of study (such as participation in advanced-placement 
courses or a vocational education program); and 

(2)	 For each student beginning at age 16 (or younger, if determined appropriate by the IEP team), a statement of 
needed transition services for the student, including, if appropriate, a statement of the interagency responsibilities 
or any needed linkages. 

(c)	 Transfer of rights. In a State that transfers rights at the age majority, beginning at least one year before a student 
reaches the age of majority under State law, the student's IEP must include a statement that the student has been 
informed of his or her rights under Part B of the [IDEA], if any, that will transfer to the student on reaching the age of 
majority, consistent with §300.517. 

19 TAG §89.1055. Content of the Individualized Education Program (IEP). 

(a)	 The individualized education program (IEP) developed by the admission, review, and dismissal (ARD) committee for 
each student with a disability shall comply with the requirements of 34 Code of Federal Regulations (CFR), §300.346 
and §300.347, and Part 300, Appendix A. 

(b)	 The IEP must include a statement of any individual allowable accommodations in the administration of assessment 
instruments developed in accordance with Texas Education Code (TEC), §39.023(a)-(c), or district-wide assessments 
of student achievement that are needed in order for the student to participate in the assessment. If the ARD committee 
determines that the student will not participate in a particular state- or district-wide assessment of student achievement 
(or part of an assessment), the IEP must include a statement of: 

(1)	 why that assessment is not appropriate for the child; and 

(2)	 how the child will be assessed using a locally developed alternate assessment. 

(c)	 If the ARD committee determines that the student is in need of extended school year (ESY) services, as described in 
§89.1065 of this title (relating to Extended School Year Services (ESY Services)), then the IEP must also include goals 
and objectives for ESY services from the student's current IEP. 

(d)	 For students with visual impairments, from birth through 21 years of age, the IEP or individualized family services plan 
(IFSP) shall also meet the requirements of TEC, §30-002(e). 

(e)	 For students with autism/pervasive developmental disorders, information about the following shall be considered and, 
when needed, addressed in the IEP: 

(1)	 extended educational programming; 

(2)	 daily schedules reflecting minimal unstructured time; 

(3)	 in-home training or viable alternatives; 

(4)	 prioritized behavioral objectives; 

(5)	 prevocational and vocational needs of students 12 years of age or older; 

(6)	 parent training; and 

(7)	 suitable staff-to-students ratio. 

(f)	 If the ARD committee determines that services are not needed in one or more of the areas specified in subsection 
(e)(1)-(7) of this section, the IEP must include a statement to that effect and the basis upon which the determination 
was made. 

(g)	 In accordance with 34 CFR §300.29, §300.344, and §300347, for each student with a disability, beginning at age 14 
(prior to the date on which a student turns 14 years of age) or younger, if determined appropriate by the ARD 
committee, the following issues must be considered in the development of the IEP, and, if appropriate, integrated into 
the IEP: 

(1)	 appropriate student involvement in the student's transition to life outside the public school system; (2) if the 
student is younger than 18 years of age, appropriate parental involvement in the student's transitions; 

(3)	 if the student is at least 18 years of age, appropriate parental involvement in the student's transition, if the parent is 
invited to participate by the student or the school district [or charter holder] in which the student is enrolled; 
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(4)	 any postsecondary education options; 

(5)	 a functional vocational evaluation; 

(6)	 employment goals and objectives; 

(7)	 if the student is at least 18 years of age, the availability of age-appropriate instructional environments; 

(8)	 independent living goals and objectives; and 

(9)	 appropriate circumstances for referring a student or the student's parents to a governmental agency for services. 

19TAC§89.1050(e). [The report] 

(e)	 The written report of the ARD committee shall document the decisions of the committee with respect to issues 
discussed at the meeting. The report shall include the date, names, positions, and signatures of the members 
participating in each meeting in accordance with 34 CFR, §§300,344, 300.345, 300.348, and 300.349. The report shall 
also indicate each member's agreement or disagreement with the committee's decisions. In the event TEC, §29.005(d) 
(1), applies, the [charter holder] shall provide a written or audiotaped copy of the student's IEP, as defined in 34 CFR, 
§300.346 and §300.347. In the event TEC, §29.005(d)(2), applies, the [charter holder] shall make a good faith effort to 
provide a written or audiotaped copy of the student's IEP, as defined in 34 CFR, §300.346 and §300.347. 

34 CFR §300.348. Agency responsibilities for transition services. 

(a)	 If a participating agency, other than the [charter holder], fails to provide the transition services described in the IEP in 
accordance with §300.347(b){1), the [charter holder] shall reconvene the IEP team to identify alternative strategies to 
meet the transition objectives for the student set out in the IEP. 

33 34 CFR §300.350. IEP accountability. 

(a)	 Provision of services. Subject to paragraph (b) of this section, [the charter holder] must— 

(1) Provide special education and related services to a child with a disability in accordance with the child's IEP; and 

(2) Make a good faith effort to assist the child to achieve the goals and objectives or benchmarks listed in the IEP. 

34 CFR §300.309. Extended school year services. 

(a)	 General. 

(1)	 [The charter holder] shall ensure that extended school year services are available as necessary to provide FAPE, 
consistent with paragraph (a)(2) of this section. 

(2)	 Extended school year services must be provided only if a child's IEP team determines, on an individual basis, in 
accordance with §§300.340-300.350, that the services are necessary for the provision of FAPE to the child. 

(3)	 In implementing the requirements of this section, [the charter holder] may not— 

(i)	 Limit extended school year services to particular categories of disability; or 

(ii)	 Unilaterally limit the type, amount, or duration of those services. 

(b)	 Definition. As used in this section, the term extended school year services means special education and related 
services that— 

(1)	 Are provided to a child with a disability— 

(i)	 Beyond the normal school year of the [charter school]; 

(ii)	 In accordance with the child's IEP; and 

(iii)	 At no cost to the parents of the child; and 

(2)	 Meet the standards of the [TEA]. 

19 TAG §89.1065. Extended School Year Services (ESY Services). 

Extended school year (ESY) services are defined as individualized instructional programs beyond the regular school year 
for eligible students with disabilities. 

(1)	 The need for ESY services must be determined on an individual student basis by the admission, review, and dismissal 
(ARD) committee in accordance with 34 Code of Federal Regulations (CFR), §300.309, and the provisions of this 
section. In determining the need for and in providing ESY services, [the charter holder] may not: 

(A)	 limit ESY services to particular categories of disability; or 
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(B)	 unilaterally limit the type, amount, or duration of ESY services. 

(2)	 The need for ESY services must be documented from formal and/or informal evaluations provided by the [charter 
holder] or the parents. The documentation shall demonstrate that in one or more critical areas addressed in the current 
individualized education program (IEP) objectives, the student has exhibited, or reasonably may be expected to exhibit, 
severe or substantial regression that cannot be recouped within a reasonable period of time. Severe or substantial 
regression means that the student has been, or will be, unable to maintain one or more acquired critical skills in the 
absence of ESY services. 

(3)	 The reasonable period of time for recoupment of acquired critical skills shall be determined on the basis of needs 
identified in each student's IEP. If the loss of acquired critical skills would be particularly severe or substantial, or if 
such loss results, or reasonably may be expected to result, in immediate physical harm to the student or to others, ESY 
services may be justified without consideration of the period of time for recoupment of such skills. In any case, the 
period of time for recoupment shall not exceed eight weeks. 

(4)	 A skill is critical when the loss of that skill results, or is reasonably expected to result, in any of the following 
occurrences during the first eight weeks of the next regular school year: 

(A)	 placement in a more restrictive instructional arrangement; 

(B)	 significant loss of acquired skills necessary for the student to appropriately progress in the genera! curriculum; 

(C)	 significant loss of self-sufficiency in self-help skill areas as evidenced by an increase in the number of direct 
service staff and/or amount of time required to provide special education or related services; 

(D)	 loss of access to community-based independent living skills instruction or an independent living environment 
provided by noneducational sources as a result of regression in skills; or 

(E)	 loss of access to on-the-job training or productive employment as a result of regression in skills. 

(5)	 If the [charter holder] does not propose ESY services for discussion at the annual review of a student's IEP, the parent 
may request that the ARD committee discuss ESY services pursuant to 34 CFR, §300.344. 

(6)	 If a student for whom ESY services were considered and rejected loses critical skills because of the decision not to 
provide ESY services, and if those skills are not regained after the reasonable period of time for recoupment, the ARD 
committee shall reconsider the current IEP if the student's loss of critical skills interferes with the implementation of the 
student's IEP. 

(7)	 For students enrolling in a district [or charter school] during the school year, information obtained from the prior school 
district [or charter holder] as well as information collected during the current year may be used to determine the need 
for ESY services. 

(8)	 The provision of ESY services is limited to the educational needs of the student and shall not supplant or limit the 
responsibility of other public agencies to continue to provide care and treatment services pursuant to policy or practice, 
even when those services are similar to, or the same as, the services addressed in the student's IEP. No student shall 
be denied ESY services because the student receives care and treatment services under the auspices of other 
agencies. 

[The charter holder is] not eligible for reimbursement for ESY services provided to students for reasons other than 
those set forth in this section. 

19 TAG §89.1050(g). [Discipline] 

(g)	 All disciplinary actions regarding students with disabilities shall be determined in accordance with 34 CFR, §§300.121 
and 300.519-300.529 (relating to disciplinary actions and procedures), the TEC, Chapter 37, Subchapter A (Alternative 
Settings for Behavior Management), and §89.1053 of this title (relating to Procedures for Use of Restraint and Time-
Out). 

19TAC§89.1050{h). [Disagreements] 

(h)	 All members of the ARD committee shall have the opportunity to participate in a collaborative manner in developing the 
IEP. A decision of the committee concerning required elements of the IEP shall be made by mutual agreement of the 
required members if possible. The committee may agree to an annual IEP or an IEP of shorter duration. 

(1)	 When mutual agreement about all required elements of the IEP is not achieved, the party (the parents or adult 
student) who disagrees shall be offered a single opportunity to have the committee recess for a period of time not 
to exceed ten school days. This recess is not required when the student's presence on the campus presents a 
danger of physical harm to the student or others or when the student has committed an expellable offense or an 
offense which may lead to a placement in an alternative education program (AEP). The requirements of this 
subsection (h) do not prohibit the members of the ARD committee from recessing an ARD committee meeting for 
reasons other than the failure of the parents and the [charter holder] from reaching mutual agreement about all 
required elements of an IEP. 
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(2)	 During the recess the committee members shall consider alternatives, gather additional data, prepare further 
documentation, and/or obtain additional resource persons which may assist in enabling the ARD committee to 
reach mutual agreement. 

(3)	 The date, time, and place for continuing the ARD committee meeting shall be determined by mutual agreement 
prior to the recess. 

(4)	 If a ten-day recess is implemented as provided in paragraph (1) of this subsection and the ARD committee still 
cannot reach mutual agreement, the [charter holder] shall implement the IEP which it has determined to be 
appropriate for the student. 

(5)	 When mutual agreement is not reached, a written statement of the basis for the disagreement shall be included in 
the IEP. The members who disagree shall be offered the opportunity to write their own statements. 

(6)	 When the [charter holder] implements an IEP with which the parents disagree or the adult student disagrees, the 
[charter holder] shall provide prior written notice to the parents or adult student as required in 34 CFR, §300.503. 

(7)	 Parents shall have the right to file a complaint, request mediation, or request a due process hearing at any point 
when they disagree with decisions of the ARD committee. 

TEC §37.0021. Use of Confinement, Restraint, Seclusion, and Time-Out. 

(a)	 It is the policy of this state to treat with dignity and respect all students, including students with disabilities who receive 
special education services under Subchapter A, Chapter 29. A student with a disability who receives special education 
services under Subchapter A, Chapter 29, may not be confined in a locked box, locked closet, or other specially 
designed locked space as either a discipline management practice or a behavior management technique. 

(b)	 In this section: 

(1)	 "Restraint" means the use of physical force or a mechanical device to significantly restrict the free movement of all 
or a portion of a student's body. 

(2)	 "Seclusion" means a behavior management technique in which a student is confined in a locked box, locked 
closet, or locked room that: 

(A)	 is designed solely to seclude a person; and 

(B)	 contains less than 50 square feet of space. 

(3)	 "Time-out" means a behavior management technique in which, to provide a student with an opportunity to regain 
self-control, the student is separated from other students for a limited period in a setting: 

(A)	 that is not locked; and 

(B)	 from which the exit is not physically blocked by furniture, a closed door held shut from the outside, or another 
inanimate object. 

(c)	 [The charter holder] employee or volunteer or an independent contractor of [the charter holder] may not place a student 
in seclusion. This subsection does not apply to the use of seclusion in a court-ordered placement, other than a 
placement in an educational program of [the charter holder], or in a placement or facility to which the following law, 
rules, or regulations apply: 

(1)	 the Children's Health Act of 2000, Pub. L. No. 106-310, any subsequent amendments to that Act, any regulations 
adopted under that Act, or any subsequent amendments to those regulations; 

(2)	 40 T.A.C. §§720.1001-720.1013; or 

(3)	 25 T.A.C. §412.308(e). 

(d)	 The commissioner [of TEA] by rule shall adopt procedures for the use of restraint and time-out by [the charter holder] 
employee or volunteer or an independent contractor of [the charter holder] in the case of a student with a disability 
receiving special education services under Subchapter A, Chapter 29. A procedure adopted under this subsection 
must: 

(1)	 be consistent with: 

(A)	 professionally accepted practices and standards of student discipline and techniques for behavior 
management; and 

(B)	 relevant health and safety standards; and 

(2)	 identify any discipline management practice or behavior management technique that requires [the charter holder] 
employee or volunteer or an independent contractor of [the charter holder] to be trained before using that practice 
or technique. 

Revised 7/23/04 



23 of 34 

(e)	 In the case of a conflict between a rule adopted under Subsection (d) and a rule adopted under Subchapter A, Chapter 
29, the rule adopted under Subsection (d) controls. 

(f)	 For purposes of this subsection, "weapon" includes any weapon described under §37.0Q7(a)(1). This section does not 
prevent a student's locked, unattended confinement in an emergency situation while awaiting the arrival of law 
enforcement personnel if: 

(1)	 the student possesses a weapon; and 

(2)	 the confinement is necessary to prevent the student from causing bodily harm to the student or another person. 

(g)	 This section and any rules or procedures adopted under this section do not apply to: 

(1)	 a peace officer while performing law enforcement duties; 

(2)	 juvenile probation, detention, or corrections personnel; or 

(3)	 an educational services provider with whom a student is placed by a judicial authority, unless the services are 
provided in an educational program of [the charter holder]. 

19 TAG §89.1053. Procedures for Use of Restraint and Time-Out. 

(a)	 Requirement to implement. In addition to the requirements of 34 Code of Federal Regulations (CFR), 
§300.346(a)(2}(i) and (c), school districts and charter schools must implement the provisions of this section regarding 
the use of restraint and time-out. In accordance with the provisions of Texas Education Code (TEC), §37.0021 (Use of 
Confinement, Restraint, Seclusion, and Time-Out), it is the policy of the state to treat with dignity and respect all 
students, including students with disabilities who receive special education services under TEC, Chapter 29, 
Subchapter A. 

(b)	 Definitions. 

(1)	 Emergency means a situation in which a student's behavior poses a threat of: 

(A)	 imminent, serious physical harm to the student or others; or 

(B)	 imminent, serious property destruction. 

(2)	 Restraint means the use of physical force or a mechanical device to significantly restrict the free movement of all 
or a portion of the student's body. 

(3)	 Time-out means a behavior management technique in which, to provide a student with an opportunity to regain 
self-control, the student is separated from other students for a limited period in a setting: 

(A) that is not locked; and 

(B) from which the exit is not physically blocked by furniture, a closed door held shut from the outside, or another 
inanimate object. 

(c)	 Use of restraint. A school employee, volunteer, or independent contractor may use restraint only in an emergency as 
defined in subsection (b) of this section and with the following limitations. 

(1)	 Restraint shall be limited to the use of such reasonable forces as is necessary to address the emergency. 

(2)	 Restraint shall be discontinued at the point oat which the emergency no longer exists. 

(3)	 Restraint shall be implemented in such a way as to protect the health and safety of the student and others. 

(4)	 Restraint shall not deprive the student of basic human necessities. 

(d)	 Training on use of restraint. Training for school employees, volunteers, or independent contractors shall be provided 
according to the following requirements. 

(1)	 Not later than April 1, 2003, a core team of personnel on each campus must be trained in the use of restraint, and 
the team must include a campus administrator or designee and any general or special education personnel likely 
to use restraint. 

(2)	 After April 1, 2003, personnel called upon to use restraint in an emergency and who have not received prior 
training must receive training within 30 school days following the use of restraint. 

(3)	 Training on use of restraint must include prevention and de-escalation techniques and provide alternatives to the 
use of restraint. 

(4)	 All trained personnel shall receive instruction in current professionally accepted practices and standards regarding 
behavior management and the use of restraint. 

(e)	 Documentation and notification on use of restraint. In a case in which restraint is used, school employees, volunteers, 
or independent contractors shall implement the following documentation requirements. 
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(1)	 On the day restraint is utilized, the campus administrator or designee must be notified verbally or in writing 
regarding the use of restraint. 

(2)	 On the day restraint is utilized, a good faith effort shall be made to verbally notify the parent(s) regarding the use of 
restraint. 

(3)	 Written notification of the use of restraint must be placed in the mail or otherwise provided to the parent within one 
school day of the use of restraint. 

(4)	 Written documentation regarding the use of restraint must be placed in the student's special education eligibility 
folder in a timely manner so the information is available to the ARD committee when it considers the impact of the 
student's behavior on the student's learning and/or the creation or revision of a behavioral intervention plan (BIP). 

(5)	 Written notification to the parent(s) and documentation to the student's special education eligibility folder shall 
include the following: 

(A)	 name of the student; 

(B)	 name of the staff member(s) administering the restraint; 

(C)	 date of the restraint and the time the restraint began and ended; 

(D)	 location of the restraint; 

(E)	 nature of the restraint; 

(F)	 a description of the activity in which the student was engaged immediately preceding the use of restraint; 

(G)	 the behavior that prompted the restraint; 

(H)	 the efforts made to de-escalate the situation and alternatives to restraint that were attempted; and 

(I)	 information documenting parent contact and notification. 

(f)	 Clarification regarding restraint. The provisions adopted under this section do not apply to the use of physical force or 
a mechanical device which does not significantly restrict the free movement of all or a portion of the student's body. 
Restraint that involves significant restriction as referenced in subsection (b)(2) of this section does not include: 

(1)	 physical contact or appropriately prescribed adaptive equipment to promote normative body positioning and/or 
physical functioning; 

(2)	 limited physical contact with a student to promote safety (e.g., holding a student's hand), prevent a potentially 
harmful action (e.g., running into the street), teach a skill, redirect attention, provide guidance to a location, or 
provide comfort; 

(3)	 limited physical contact or appropriately prescribed adaptive equipment to prevent a student from engaging in 
ongoing, repetitive self-injurious behaviors, with the expectation that instruction will be reflected in the 
individualized education program (IEP) as required by 34 CFR §300.346(a)(2)(i) and (c) to promote student 
learning and reduce and/or prevent the need for ongoing intervention; or 

(4)	 seat belts and other safety equipment used to secure students during transportation. 

(g)	 Use of time-out. A school employee, volunteer, or independent contractor may use time-out in accordance with 
subsection (b)(3) of this section with the following limitations. 

(1)	 Physical force or threat of physical force shall not be used to place a student in time-out. 

(2)	 Time-out may only be used in conjunction with an array of positive behavior intervention strategies and techniques 
and must be included in the student's IEP and/or BIP if it is utilized on a recurrent basis to increase or decrease a 
targeted behavior. 

(3)	 Use of time-out shall not be implemented in a fashion that precludes the ability of the student to be involved in and 
progress in the general curriculum and advance appropriately toward attaining the annual goals specified in the 
student's IEP. 

(h)	 Training on use of time-out. Training for school employees, volunteers, or independent contractors shall be provided 
according to the following requirements. 

(1)	 Not later than April 1, 2003, general or special education personnel who implement time-out based on
 
requirements established in a student's IEP and/or BIP must be trained in the use of time-out.
 

(2)	 After April 1, 2003, newly-identified personnel called upon to implement time-out based on requirements 
established in a student's IEP and/or BIP must receive training in the use of time-out within 30 school days of 
being assigned the responsibility for implementing time-out. 

(3)	 Training on the use of time-out must be provided as part of a program which addresses a full continuum of positive 
behavioral intervention strategies, and must address the impact of time-out on the ability of the student to be 
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involved in and progress in the general curriculum and advance appropriately toward attaining the annual goals 
specified in the student's IEP. 

(4)	 All trained personnel shall receive instruction in current professionally accepted practices and standards regarding 
behavior management and the use of time-out. 

(i)	 Documentation on use of time-out. Necessary documentation or data collection regarding the use of timeout, if any, 
must be addressed in the IEP or BIP. The admission, review, and dismissal (ARD) committee must use any collected 
data to judge the effectiveness of the intervention and provide a basis for making determinations regarding its 
continued use. 

(j)	 Student safety. Any behavior management technique and/or discipline management practice must be implemented in 
such a way as to protect the health and safety of the student and others. No discipline management practice may be 
calculated to inflict injury, cause harm, demean, or deprive the student of basic human necessities. 

(k)	 Data reporting. Beginning with the 2003-2004 school year, with the exception of actions covered by subsection (f) of 
this section, data regarding the use of restraint must be electronically reported to the Texas Education Agency in 
accordance with reporting standards specified by the Agency. 

(I)	 The provisions adopted under this section do not apply to: 

(1)	 a piece officer while performing law enforcement duties; 

(2)	 juvenile probation, detention, or corrections personnel; or 

(3)	 an educational services provider with whom a student is placed by a judicial authority, unless the services are 
provided in an educational program of a school district [or charter holder]. 

19 TAG §89.1096. Provision of Services for Students Placed by Their Parents in Private Schools or Facilities. 

(a) Except as specifically provided in this section, in accordance with 34 Code of Federal Regulations (CFR), §300,454, no 
eligible student who has been placed by his or her parent(s) in a private school or facility has an individual right to receive some 
or all of the special education and related services that the student would receive if he or she were enrolled in a public school 
district [or charter school]. Except as specifically set forth in this section, a school district's [or charter holder's] obligations with 
respect to students placed by their parents in private schools are governed by 34 CFR, §§300.450-300.462. 

(b)	 When a student with a disability who has been placed by his or her parents directly in a private school or facility is 
referred to the local school district [or charter holder], the local district [or charter holder] shall convene an admission, 
review, and dismissal (ARD) committee meeting to determine whether the district [or charter holder] can offer the 
student a free appropriate public education (FAPE). If the district [or charter holder] determines that it can offer a FAPE 
to the student, the district [or charter holder] is not responsible for providing educational services to the student, except 
as provided in 34 CFR, §§300.450-300.462 or subsection (d) of this section, until such time as the parents choose to 
enroll the student in public school full-time. 

(c)	 Parents of an eligible student ages 3 or 4 shall have the right to "dual enroll" their student in both the public school 
[e.g., charter school] and the private school beginning on the student's third birthday and continuing until the end of the 
school year in which the student turns five or until the student is eligible to attend a district's [or charter holder's] public 
school kindergarten program, whichever comes first, subject to the following. 

(1)	 The student's ARD committee shall develop an individualized education program (IEP) designed to provide the 
student with a FAPE in the least restrictive environment appropriate for the student. 

(2)	 From the IEP, the parent and the district [or charter holder] shall determine which special education and/or related 
services will be provided to the student and the location where those services will be provided, based on the 
requirements concerning placement in the least restrictive environment set forth in 34 CFR, §§300.550-300.553, 
and the policies and procedures of the district [or charter holder]. 

(3)	 For students served under the provisions of this subsection, the school district [or charter holder] shall be 
responsible for the employment and supervision of the personnel providing the service, providing the needed 
instructional materials, and maintaining pupil accounting records. Materials and services provided shall be 
consistent with those provided for students enrolled only in the public school [e.g., charter school] and shall remain 
the property of the school district [or charter holder], 

(d)	 The school district [or charter holder] shall provide special transportation with federal funds only when the ARD 
committee determines that the condition of the student warrants the service in order for the student to receive the 
special education and related services (if any) set forth in the IEP. 

(e)	 Complaints regarding the implementation of the components of the student's IEP that have been selected by the parent 
and the district [or charter holder] under subsection (c) [(d)] of this section may be filed with the Texas Education 
Agency under the procedures in 34 CFR, §§300.660-300.662. The procedures in 34 CFR, §§300.504-300.515 
(relating to due process hearings) do not apply to complaints regarding the implementation of the components of the 
student's IEP that have been selected by the parent and the district under subsection (c) [(d)] 
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H. Least Restrictive Environment (LRE) Placement 

Initial: 

34 CFR §300.550. General LRE requirements. 

(b)	 [The charter holder] shall ensure— 

(1)	 That to the maximum extent appropriate, children with disabilities, including children in public or private institutions 
or other care facilities, are educated with children who are nondisabled; and 

(2)	 That special classes, separate schooling or other removal of children with disabilities from the regular educational 
environment occurs only if the nature or severity of the disability is such that education in regular classes with the 
use of supplementary aids and services cannot be achieved satisfactorily. 

34 CFR §300.551. Continuum of alternative placements. 

(a)	 [The charter holder] shall ensure that a continuum of alternative placements is available to meet the needs of children 
with disabilities for special education and related services. 

(b)	 The continuum required in paragraph (a) of this section must— 

(1)	 Include the alternative placements listed in the definition of special education under §300.26 (instruction in regular 
classes, special classes, special schools, home instruction, and instruction in hospitals and institutions); and 

(2)	 Make provision for supplementary services (such as resource room or itinerant instruction) to be provided in 
conjunction with regular class placement. 

19 TAC §89.63. Instructional Arrangements and Settings. 

(a)	 [The charter holder] shall be able to provide services with special education personnel to students with disabilities in 
order to meet the special needs of those students in accordance with 34 Code of Federal Regulations, §§300.550
300.554. 

(b)	 Subject to §89.1075(e) of this title (relating to General Program Requirements and Local District Procedures) for the 
purpose of determining the student's instructional arrangement/setting, the regular school day is defined as the period 
of time determined appropriate by the admission, review, and dismissal (ARD) committee. 

(c)	 Instructional arrangements/settings shall be based on the individual needs and individualized education programs 
(lEPs) of eligible students receiving special education services and shall include the following. 

(1)	 Mainstream. This instructional arrangement/setting is for providing special education and related services to a 
student in the regular classroom in accordance with the student's IEP. Qualified special education personnel must 
be involved in the implementation of the student's IEP through the provision of direct, indirect and/or support 
services to the student, and/or the student's regular classroom teacher(s) necessary to enrich the regular 
classroom and enable student success. The student's IEP must specify the services that will be provided by 
qualified special education personnel to enable the student to appropriately progress in the general education 
curriculum and/or appropriately advance in achieving the goals set out in the student's IEP. Examples of services 
provided in this instructional arrangement include, but are not limited to, direct instruction, helping teacher, team 
teaching, co-teaching, interpreter, education aides, curricular or instructional modifications/accommodations, 
special materials/equipment, consultation with the student and his/her regular classroom teacher(s) regarding the 
student's progress in regular education classes, staff development, and reduction of ratio of students to 
instructional staff. 

(2)	 Homebound. This instructional arrangement/setting is for providing special education and related services to 
students who are served at home or hospital bedside. 

(A)	 Students served on a homebound or hospital bedside basis are expected to be confined for a minimum of four 
consecutive weeks as documented by a physician licensed to practice in the United States. Homebound or 
hospital bedside instruction may, as provided by local [charter holder] policy, also be provided to chronically ill 
students who are expected to be confined for any period of time totaling at least four weeks throughout the 
school year as documented by a physician licensed to practice in the United States. The student's ARD 
committee shall determine the amount of services to be provided to the student in this instructional 
arrangement/setting in accordance with federal and state laws, rules, and regulations, including the provisions 
specified in subsection (b) of this section. 
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(B)	 Home instruction may also be used for services to infants and toddlers (birth through age 2) and young 
children (ages 3-5) when determined appropriate by the child's individualized family services plan (IFSP) 
committee or ARD committee. This arrangement/setting also applies to school districts [or charter holders] 
described in Texas Education Code, §29.014. 

(3)	 Hospital class. This instructional arrangement/setting is for providing special education instruction in a classroom, 
in a hospital facility, or a residential care and treatment facility not operated by the [charter holder]. If the students 
residing in the facility are provided special education services outside the facility, they are considered to be served 
in the instructional arrangement in which they are placed and are not to be considered as in a hospital class. . 
[See the TEA Letter to the Administrator Addressed, dated February 14, 2001.] 

(4)	 Speech therapy. This instructional arrangement/setting is for providing speech therapy services whether in a 
regular education classroom or in a setting other than a regular education classroom. When the only special 
education or related service provided to a student is speech therapy, then this instructional arrangement may not 
be combined with any other instructional arrangement. 

(5)	 Resource room/services. This instructional arrangement/setting is for providing special education and related 
services to a student in a setting other than regular education for less than 50% of the regular school day. 

(6)	 Self-contained (mild, moderate, or severe) regular campus. This instructional arrangement/setting is for providing 
special education and related services to a student who is in a self-contained program for 50% or more of the 
regular school day on a regular school campus. 

(7)	 Off home campus. This instructional arrangement/setting is for providing special education and related services to 
the following, [ ]: 

(A)	 a student who is one of a group of students from more than one school district [or charter school] served in a 
single location when a free appropriate public education is not available in the respective sending district [or 
charter school]; 

(B)	 a student whose instruction is provided by [the charter holder] personnel in a facility (other than a nonpublic 
day school) not operated by the charter holder; or 

(C)	 a student in a self-contained program at a separate campus operated by the [charter holder] that provides only 
special education and related services. 

(8)	 Nonpublic day school. This instructional arrangement/setting is for providing special education and related 
services to students through a contractual agreement with a nonpublic school for special education. 

(9)	 Vocational adjustment class/program. This instructional arrangement/setting is for providing special education and 
related services to a student who is placed on a job with regularly scheduled direct involvement by special 
education personnel in the implementation of the student's IEP. This instructional arrangement/setting shall be 
used in conjunction with the student's individual transition plan and only after the [charter holder's] career and 
technology classes have been considered and determined inappropriate for the student. 

(10) Residential care and treatment facility (not school resident). This instructional arrangement/setting is for providing 
special education instruction and related services to students who reside in care and treatment facilities and whose 
parents do not reside within the boundaries of the school providing educational services to the students. In order 
to be considered in this arrangement, the services must be provided on a school campus. If the instruction is 
provided at the facility, rather than on a school campus, the instructional arrangement is considered to be the 
hospital class arrangement/setting rather than this instructional arrangement. Students with disabilities who reside 
in these facilities may be included in the average daily attendance of the school in the same way as all other 
students receiving special education. [See the TEA Letter to the Administrator Addressed, dated February 14, 
2001.] 

(11) State school for persons with mental retardation. This instructional arrangement/setting is for providing special 
education and related services to a student who resides at a state school when the services are provided at the 
state school location. If services are provided on a local school campus, the student is considered to be served in 
the residential care and treatment facility arrangement/setting. [See the TEA Letter to the Administrator 
Addressed, dated February 14, 2001.] 

34 CFR §300.552. Placements. 

(See Appendix A to CFR Part 300; Q. 19. Q. 37) 

In determining the educational placement of a child with a disability, including a preschool child with a disability, [the charter 
holder] shall ensure that— 

(a)	 The placement decision— 

(1)	 Is made by a group of persons, including the parents, and other persons knowledgeable about the child, the 
meaning of the evaluation data, and the placement options; and 
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(2)	 Is made in conformity with the LRE provisions of this subpart, including §§300.550-300.554; 

(b)	 The child's placement— 

(1)	 Is determined at least annually; 

(2)	 Is based on the child's IEP; and 

(3)	 Is as close as possible to the child's home; 

(c)	 Unless the IEP of a child with a disability requires some other arrangement, the child is educated in the school that he 
or she would attend if nondisabled; 

(d)	 In selecting the LRE, consideration is given to any potential harmful effect on the child or on the quality of services that 
he or she needs; and 

(e) A child with a disability is not removed from education in age-appropriate regular classrooms solely because of needed 
/ modifications in the general curriculum. 

34 CFR §300.553. Nonacademic settings. 

In providing or arranging for the provision of nonacademic and extracurricular services and activities, including meals, 
recess periods, and the services and activities set forth in §300.306, [the charter holder] shall ensure that each child with a 
disability participates with nondisabled children in those services and activities to the maximum extent appropriate to the 
needs of that child. 

I. Transition Planning 

Initial 

4 CFR §300.29. Transition services. 

(a)	 As used in this part, transition services means a coordinated set of activities for a student with a disability that— 

(1)	 Is designed within an outcome-oriented process, that promotes movement from school to post-school activities, 
including postsecondary education, vocational training, integrated employment (including supported employment), 
continuing and adult education, adult services, independent living, or community participation; 

(2)	 Is based on the individual student's needs, taking into account the student's preferences and interests; and 

(3)	 Includes— 

(i)	 Instruction; 

(ii)	 Related services; 

(iii)	 Community experiences; 

(iv)	 The development of employment and other post-school adult living objectives; and 

(v)	 If appropriate, acquisition of daily living skills and functional vocational evaluation. 

/(b)	 Transition services for students with disabilities may be special education, if provided as specially designed instruction, 
or related services, if required to assist a student with a disability to benefit from special education. 

34 CFR §300.345. Parent participation. 

(a)	 [Charter holder] responsibility—general. The [charter holder] shall take steps to ensure that one of both of the parents 
of a child with a disability are present at each IEP meeting or are afforded the opportunity to participate including— 

(1)	 Notifying parents of the meeting early enough to ensure that they will have an opportunity to attend; and 

(2)	 Scheduling the meeting at a mutually agreed on time and place. 

(b)	 Information provided to parents. 

(1)	 The notice required under paragraph (a)(1) of this section must— 

(i)	 Indicate the purpose, time, and location of the meeting and who will be in attendance; and 
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(ii)	 Inform the parents of the provisions in §300.344(a)(6) and (c) (relating to the participation of other individuals 
on the IEP team who have knowledge or special expertise about the child). 

(2)	 For a student with a disability beginning at age 14, or younger, if appropriate, the notice must also— 

(i)	 Indicate that a purpose of the meeting will be the development of a statement of the transition services needs 
of the student required in §300.347(b)(1); and 

(ii)	 Indicate that the [charter holder] will invite the student. 

(3)	 For a student with a disability beginning at age 16, or younger, if appropriate, the notice must— 

(i)	 Indicate that a purpose of the meeting is the consideration of needed transition services for the student 
required in §300.347(b)(2); 

(ii)	 Indicate that the [charter holder] will invite the student; and 

(iii)	 Identify any other agency that will be invited to send a representative. 

34 CFR §300.344. IEP team. 

(b)	 Transition services participants. 

(1)	 Under paragraph (a)(7) of this section, the [charter holder] shall invite a student with a disability of any age to 
attend his or her IEP meeting if a purpose of the meeting will be the consideration of— 

(i)	 The student's transition services needs under §300.347(b)(1); 

(ii)	 The needed transition services for the student under §300.347(b)(2); or 

(iii)	 Both. 

(2)	 If the student does not attend the IEP meeting, the [charter holder] shall take other steps to ensure that the 
student's preferences and interests are considered. 

(3)	 (i) In implementing the requirements of §300.347(b)(2), the [charter holder] also shall invite a representative of 
any other agency that is likely to be responsible for providing or paying for transition services. 

J, 
(ii) If an agency invited to send a representative to a meeting does not do so, the [charter holder] shall take other 

steps to obtain participation of the other agency in the planning of any transition services. 

34 CFR §300.348. Agency responsibilities for transition services. 

(a)	 If a participating agency, other than the [charter holder], fails to provide the transition services described in the IEP in 
accordance with §300.347(b)(1), the [charter holder] shall reconvene the IEP team to identify alternative strategies to 

/ meet the transition objectives for the student set out in the IEP. 

19 TAG §89.1055(g). Content of the Individualized Education Program (IEP) 

(g)	 In accordance with 34 CFR §300.29 , §300.344, and §300.347, for each student with a disability, beginning at age 14 
(prior to the date on which a student turns 14 [15] years of age) or younger, if determined appropriate by the ARD 
committee, the following issues must be considered in the development of the IEP, and, if appropriate, integrated into 
the IEP: 

(1)	 appropriate student involvement in the student's transition to life outside the public school system; 

(2)	 if the student is younger than 18 years of age, appropriate parental involvement in the student's transition; 

(3)	 if the student is at least 18 years of age, appropriate parental involvement in the student's transition, if the parent is 
invited to participate by the student or the school district [or the charter holder] in which the student is enrolled; 

(4)	 any postsecondary education options; 

(5)	 a functional vocational evaluation; 

(6)	 employment goals and objectives; 

(7)	 if the student is at least 18 years of age, the availability of age-appropriate instructional environments; 

(8)	 independent living goals and objectives; and 

(9)	 appropriate circumstances for referring a student or the student's parents to a governmental agency for services. 
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J. Certified Personnel for the Provision of Services to Children with Special Needs 

Initial: 

19 TAG §89.1131. Qualifications of Special Education, Related Service, and Para professional Personnel. 

(a)	 All special education and related service personnel shall be certified, endorsed, or licensed in the area or areas of 
assignment in accordance with 34 Code of Federal Regulations (CFR), §300.23 and §300.136; the Texas Education 
Code (TEC), §§21.002, 21.003, and 29.304; or appropriate state agency credentials. 

(b)	 A teacher who holds a special education certificate or an endorsement may be assigned to any level of a basic special 
education instructional program serving eligible students 3-21 years of age, as defined in §89.1035(a) of this title 
(relating to Age Ranges for Student Eligibility), in accordance with the limitation of their certification, except for the 
following. 

(1)	 Persons assigned to provide speech therapy instructional services must hold a valid Texas Education Agency 
(TEA) certificate in speech and hearing therapy or speech and language therapy, or a valid state license as a 
speech/language pathologist. 

(2)	 Teachers holding only a special education endorsement for early childhood education for children with disabilities 
shall be assigned only to programs serving infants through Grade 6. 

(3)	 Teachers assigned full-time to teaching students who are orthopedically impaired or other health impaired with the 
teaching station in the home or a hospital shall not be required to hold a special education certificate or 
endorsement as long as the personnel file contains an official transcript indicating that the teacher has completed 
a three-semester-hour survey course in the education of students with disabilities and three semester hours 
directly related to teaching students with physical impairments or other health impairments. 

(4)	 Teachers certified in the education of students with visual impairments must be available to students with visual 
impairments, including deaf-blindness, through one of the [charter holders] instructional options, a shared services 
arrangement with other school districts [or charter holders], or an education service center (ESC). A teacher who 
is certified in the education of students with visual impairments must attend each admission, review, and dismissal 
(ARD) committee meeting or individualized family service plan (IFSP) meeting of a student with a visual 
impairment, including deaf-blindness. 

(5)	 Teachers certified in the education of students with auditory impairments must be available to students with 
auditory impairments, including deaf-blindness, through one of the [charter holder's] instructional options, a 
regional day school program for the deaf, a shared services arrangement with other school districts [or charter 
holders], or an ESC. A teacher who is certified in the education of students with auditory impairments must attend 
each ARD committee meeting or IFSP meeting of a student with an auditory impairment, including deaf-blindness. 

(6)	 The following provisions apply to physical education. 

(A)	 When the ARD committee has made the determination and the arrangements are specified in the student's 
individualized education program (IEP), physical education may be provided by the following personnel: 

(i)	 special education instructional or related service personnel who have the necessary skills and knowledge; 

(ii)	 physical education teachers; 

(iii)	 occupational therapists; 

(iv)	 physical therapists; or 

(v)	 occupational therapy assistants or physical therapy assistants working under supervision in accordance 
with the standards of their profession. 

(B)	 When these services are provided by special education personnel, the [charter holder] must document that 
they have the necessary skills and knowledge. Documentation may include, but need not be limited to, 
inservice records, evidence of attendance at seminars or workshops, or transcripts of college courses. 

(7)	 Teachers assigned full-time or part-time to instruction of students from birth through age two with visual 
impairments, including deaf-blindness, shall be certified in the education of students with visual impairments. 
Teachers assigned full-time or part-time to instruction of students from birth through age two who are deaf, 
including deaf-blindness, shall be certified in education for students who are deaf and severely hard of hearing. 
Other certifications for serving these students shall require prior approval from TEA. 

(8)	 Teachers with secondary certification with the generic delivery system may be assigned to teach Grades 6-12 
only. 
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(c)	 Para professional personnel must be certified and may be assigned to work with eligible students, general and special 
education teachers, and related service personnel. Aides may also be assigned to assist students with special 
education transportation, serve as a job coach, or serve in support of community-based instruction. Aides paid from 
state administrative funds may be assigned to the Special Education Resource System (SERS), the Special Education 
Management System (SEMS), or other special education clerical or administrative duties. 

(d)	 Interpreting services for students who are deaf shall be provided by an interpreter who is certified in the appropriate 
language mode(s), if certification in such mode(s) is available. If certification is available, the interpreter must be 
certified by the Registry of Interpreters for the Deaf or the Texas Commission for the Deaf and Hard of Hearing, unless 
the interpreter has been granted an emergency permit by the commissioner of education to provide interpreting 
services for students who are deaf. The commissioner shall consider applications for the issuance of an emergency 
permit to provide interpreting services for students who are deaf on a case-by-case basis in accordance with 
requirements set forth in 34 CFR, §300.136, and standards and procedures established by the TEA. In no event will an 
emergency permit allow an uncertified interpreter to provide interpreting services for more than a total of three school 
years to students who are deaf. 

(e) Orientation and mobility instruction must be provided by a certified orientation and mobility specialist (COM3) who is 
/ certified by the Academy for Certification of Vision Rehabilitation and Education Professionals. 

[j	 34 CFR §300.26. Special education. 

(a)	 General. 

(1)	 As used in this part, the term special education means specially designed instruction, at no cost to the parents, to 
meet the unique needs of a child with a disability, including— 

(i)	 Instruction conducted in the classroom, in the home, in hospitals and institutions, and in other settings; and 

(ii)	 Instruction in physical education. 

(2)	 The term includes each of the following, if it meets the requirements of paragraph (a)(1) of this section: 

(i)	 Speech-language pathology services, or any other related service, if the service is considered special 
education rather than a related service under State standards; 

(ii)	 Travel training; and 

(iii)	 Vocational education. 

(b)	 Individual terms defined. The terms in this definition are defined as follows: 

(1)	 At no cost means that all specially-designed instruction is provided without charge, but does not preclude 
incidental fees that are normally charged to nondisabled students or their parents as a part of the regular 
education program. 

(2)	 Physical education— 

(i)	 Means the development of— 

(A)	 Physical and motor fitness; 

(B)	 Fundamental motor skills and patterns; and 

(C)	 Skills in aquatics, dance, and individual and group games and sports (including intramural and lifetime 
sports); and 

(ii)	 Includes special physical education, adapted physical education, movement education, and motor 
development. 

(3)	 Specially-designed instruction means adapting, as appropriate to the needs of an eligible child under this part, the 
content, methodology, or delivery of instruction— 

(i)	 To address the unique needs of the child that result from the child's disability; and 

(ii)	 To ensure access of the child to the general curriculum, so that he or she can meet the educational standards 
within the jurisdiction of the [charter holder] that apply to all children. 

(4)	 Travel training means providing instruction, as appropriate, to children with significant cognitive disabilities, and 
any other children with disabilities who require this instruction, to enable them to— 

(i)	 Develop an awareness of the environment in which they live; and 

(ii)	 Learn the skills necessary to move effectively and safely from place to place within that environment (e.g., in 
school, in the home, at work, and in the community). 
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(5)	 Vocational education means organized educational programs that are directly related to the preparation of 
individuals for paid or unpaid employment, or for additional preparation for a career requiring other than a 
baccalaureate or advanced degree. 

K. Services to Expelled Students 

Initial: 

34 CFR §300.121(d). Free appropriate public education (FARE), 

(d)	 FARE for children suspended or expelled from school. 

(1)	 [The charter holder] need not provide services during periods of removal under §300.520(a)(1) to a child with a 
disability who has been removed from his or her current placement for 10 school days or less in that school year, if 
services are not provided to a child without disabilities who has been similarly removed. 

(2)	 In the case of a child with a disability who has been removed from his or her current placement for more than 10 
school days in that school year, the [charter holder], for the remainder of the removals, must— 

(i)	 Provide services to the extent necessary to enable the child to appropriately progress in the general 
curriculum and appropriately advance toward achieving the goals set out in the child's IEP, if the removal is— 

(A)	 Under the school personnel's authority to remove for not more than 10 consecutive school days as long 
as that removal does not constitute a change of placement under §300.519(b) (§300.520((a)(1)); or 

(B)	 For behavior that is not a manifestation of the child's disability, consistent with §300.524; and 

(ii)	 Provide services consistent with §300.522, regarding determination of the appropriate interim alternative 
educational setting, if the removal is— 

(A)	 For drug or weapons offenses under §300.520(a)(2); or 

(B)	 Based on a hearing officer determination that maintaining the current placement of the child is 
substantially likely to result in injury to the child or to others if he or she remains in the current placement, 
consistent with §300.521. 

(3)	 (i) School personnel, in consultation with the child's special education teacher, determine the extent to which 
services are necessary to enable the child to appropriately progress in the general curriculum and 
appropriately advance toward achieving the goals set out in the child's IEP if the child is removed under the 
authority of school personnel to remove for not more than 10 consecutive school days as long as that removal 
does not constitute a change of placement under §300.519 (§300.520(a)(1». 

(ii)	 The child's IEP team determines the extent to which services are necessary to enable the child to 
appropriately progress in the general curriculum and appropriately advance toward achieving the goals set out 
in the child's IEP if the child is removed because of behavior that has been determined not to be a 
manifestation of the child's disability, consistent with §300.524. 

34 CFR §300.522. Determination of setting. 

(a)	 General. The interim alternative educational setting referred to in §300.520(a)(2) must be determined by the IEP team. 

(b)	 Additional requirements. Any interim alternative educational setting in which a child is placed under §§300.520(a)(2) or 
300.521 must— 

(1)	 Be selected so as to enable the child to continue to progress in the general curriculum, although in another setting, 
and to continue to receive those services and modifications, including those described in the child's current IEP, 
that will enable the child to meet the goals set out in that IEP; and 

(2)	 Include services and modifications to address the behavior described in §§300.520(a)(2) or 300.521, that are 
designed to prevent the behavior from recurring. 

TEC §37.004. Placement of Students with Disabilities. 

(a)	 The placement of a student with a disability who receives special education services may be made only by a duly 
constituted admission, review, and dismissal committee. 

(b)	 Any disciplinary action regarding a student with a disability who receives special education services that would 
constitute a change in placement under federal law may be taken only after the student's admission, review, and 
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dismissal committee conducts a manifestation determination review under 20 U.S.C. §1415(k)(4) and its subsequent 
amendments. Any disciplinary action regarding the student shall be determined in accordance with federal law and 
regulations, including laws or regulations requiring the provision of: 

(1)	 functional behavioral assessments; 

(2)	 positive behavioral interventions, strategies, and supports; 

(3)	 behavioral intervention plans; and 

(4)	 manifestation determination review. 

(c)	 A student with a disability who receives special education services may not be placed in alternative education 
programs solely for educational purposes. 

(d)	 A teacher in an alternative education program under §37.008 who has a special education assignment must hold an 
appropriate certificate or permit for that assignment. 

(e)	 [This subsection applies if the charter holder has, in its student code of conduct, adopted the provisions of TEC 
§37.011 ]. Notwithstanding any other provision of this subchapter, in a county with a juvenile justice alternative 
education program established under §37.011, the expulsion under a provision of §37.007 described by this subsection 
of a student with a disability who receives special education services must occur in accordance with this subsection 
and Subsection (f). The [charter school] from which the student was expelled shall, in accordance with applicable 
federal law, provide the administrator of the juvenile justice alternative education program or the administrator's 
designee with reasonable notice of the meeting of the student's admission, review, and dismissal committee to discuss 
the student's expulsion. A representative of the juvenile justice alternative education program may participate in the 
meeting to the extent that the meeting relates to the student's placement in the program. This subsection applies only 
to an expulsion under: 

(1)	 §37.007(b), (c), or (f); or 

(2)	 §37.007(d) as a result of conduct that contains the elements of any offense listed in §37.007(b)(3) against any 
employee or volunteer in retaliation for or as a result of the person's employment or association with [the charter 
holder]. 

(f)	 [This subsection applies if the charter holder has, in its student code of conduct, adopted the provisions of TEC 
§37.011]. If, after placement of a student in a juvenile justice alternative education program under Subsection (e), the 
administrator of the program or the administrator's designee has concerns that the student's educational or behavioral 
needs cannot be met in the program, the administrator or designee shall immediately provide written notice of those 
concerns to the [charter school] from which the student was expelled. The student's admission, review, and dismissal 
committee shall meet to reconsider the placement of the student in the program. The [charter holder] shall, in 
accordance with applicable federal law, provide the administrator or designee with reasonable notice of the meeting, 
and a representative of the program may participate in the meeting to the extent that the meeting relates to the 
student's continued placement in the program. 

(g)	 Subsections (e) and (f) and this subsection expire September 1, 2005. 

L. Allowable Expenditures of State Special Education Funds 

Initial: 

19 TAG §89.1125. Allowable Expenditures of State Special Education Funds. 

(a)	 Persons paid from special education funds shall be assigned to instructional or other duties in the special education 
program and/or to provide support services to the regular education program in order for students with disabilities to be 
included in the regular program. Support services shall include, but not be limited to, collaborative planning, co-
teaching, small group instruction with special and regular education students, direct instruction to special education 
students, or other support services determined necessary by the admission, review, and dismissal (ARD) committee for 
an appropriate program for the student with disabilities. Assignments may include duties supportive to school 
operations equivalent to those assigned to regular education personnel. 

(b)	 Personnel assigned to provide support services to the regular education program as stated in subsection (a) of this 
section may be fully funded from special education funds. 

(c)	 If personnel are assigned to special education on less than a full-time basis, except as stated in subsection (a) of this 
section, only that portion of time for which the personnel are assigned to students with disabilities shall be paid from 
state special education funds. 
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(d)	 State special education funds may be used for special materials, supplies, and equipment which are directly related to 
the development and implementation of individualized education programs (lEPs) of students and which are not 
ordinarily purchased for the regular classroom. Office and routine classroom supplies are not allowable. Special 
equipment may include instructional and assistive technology devices, audiovisual equipment, computers for instruction 
or assessment purposes, and assessment equipment only if used directly with students. 

(e)	 State special education funds may be used to contract with consultants to provide staff development, program planning 
and evaluation, instructional services, assessments, and related services to students with disabilities. 

(f)	 State special education funds may be used for transportation only to and from residential placements. Prior to using 
federal funds for transportation costs to and from a residential facility, the [charter holder] must use state or local funds 
based on actual expenses up to the state transportation maximum for private transportation contracts. 

(g)	 State special education funds may be used to pay staff travel to perform services directly related to the education of 
eligible students with disabilities. Funds may also be used to pay travel of staff (including administrators, general 
education teachers, and special education teachers and service providers) to attend staff development meetings for the 
purpose of improving performance in assigned positions directly related to the education of eligible students with 
disabilities. In no event shall the purpose for attending such staff development meetings include time spent in 
performing functions relating to the operation of professional organizations. In accordance with 34 Code of Federal 
Regulations, §300.382(j), funds may also be used to pay for the joint training of parents and special education, related 
services, and general education personnel. 

19 TAG §105.11. Maximum Allowable Indirect Cost. 

No more than 15 % of the [charter holder's] Foundation School Program special allotments under the Texas Education 
Code, Chapter 42, Subchapter C, may be expended for indirect costs related to the following programs: compensatory 
education, gifted and talented education, bilingual education and special language programs, career and technology 
education, and special education. Indirect costs may be attributed to the following expenditure function codes: 34 - Student 
Transportation; 41 - General Administration; 81 - Facilities Acquisition and Construction; and the Function 90 series of the 
general fund, as defined in the Texas Education Agency (TEA) bulletin, Financial Accountability System Resource Guide. 

\ l	 If 
Signature of tbife Qjlairperson of the Board of the Charter Holder	 Date of Signature 

Vifftr 
Typed name and Title of the Chairperson of the Board of the Charter Holder 
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CHARTER HOLDER SPECIAL EDUCATION ASSURANCESADDENDUM (SEAA)
 
General Addendum Assurance Statement
 

grttng^r^uCharter School, 
atio tions  Texasn 

Uc. charter holder for udeMM of > rtjtng^r^u 
assures that it has policies and procedures in place that ensure implementationn ooff alalll federal regulations,, Texasnaws,State Board of 
Education (SBOE) rules, and commissioner rules relatedto students with disabilities, including those initialed below, and further 
assures that any future amendmentsto the regulations, laws, and rules will be incorporated and implemented. This addendum was 
made necessary by the reauthorization of the Individuals with Disabilities Education Act in December 2004. 
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(II)

 CHILD FIND.

(A)	 IN GENERAL.--AII children with 
disabilities residing in the State, including 
children with disabilities who are 
homeless children or are wards of the 
State_and children with disabilities 
attending private schools, regardless of 
the severity of their disabilities, and who 
are in need of special education and 
related services, are identified, located, 
and evaluated and a practical method is 
developed and implemented to 
determine which children with disabilities 
are currently receiving needed special 
education and related services. 

iCi PROGRAM FOR CHILDREN WHO 
TRANSFER SCHOOL DISTRICTS 

IN GENERAL 

TRANSFER WITHIN THE SAME STATE.-ln 
the case of a child with a disability who 
transfers school districts within the same 
academic vear._wh_o enrolls in a new school. 
and who had an IEP that was in effect in the 
same State, the local educational agency 
shall provjde such child with a free 
appropriate public education, including 
services comparable to those described in 
the previously held IEP. in consultation with 
the parents until such time as the local 
educational agency adopts the previously 
held IEP or develops, adopts, and 
implements a new IEP that is consistent with 
Federal and State law. 

TRANSFER OUTSIDE STATE -In the case 
of a child with a disability who transfers 
school districts within the same academic
year, who enrolls in a new school, and who 
had an IEP that was in effect in another 
State, the local educational agency shall 
provide such child with a free appropriate 
public education, including services 
comparable to those described in the 
previously held IEP. in consultation with the 
parents until such time as the local 
educational agency conducts an evaluation 
pursuant to subsection (a)(l). if determined to 
be necessary by such agency, and develops 
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a new IEP. if appropriate, that is consistent 
with Federal and State law. 

(ih TRANSM1TTAL OF RECQRDS.-To facilitate 
the transition for a child described in clause 
lit: 

Q) the new school in which Jhe child enrolls shall 
take reasonable steps to promptly obtain the 
child's records, including the IEP and 
supporting^documents and any other records 
relating to the provision of special education 
or related services to the child, from the 
previous school in which the child was 
enrolled, pursuant to section 99.31 laK2i of 
title 34. Code of Federal Regulations: and 

ill) the oreviojjs school in which the child was 
enrolled shall take reasonable steps to 
promptly respond to such^ request from the 
new school. 

^ 
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Confidentiality 

CFR §300.127. 
Confidentiality of 
personally identifiable 
information. 
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CFR 

CFR 
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§300.561. Notice to 
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CFR §300.567. Amendment 
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for a hearing 
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Confidentiality 

B. 
Confidentiality 

CFR §300.572. Safeguards NC ftr 

B. 
Confidentiality 

CFR §300.573. Destruction of 
information 

NC 
VB 

B. 
Confidentiality 

B. 
Confidentiality 

CFR 

CFR 

§300.574. Children's 
rights 

Part 99 

NC 

NC 

*fi/**f
SEC. 615. PROCEDURAL SAFEGUARDS. 

C. Procedural CFR §300.504. Procedural 615 
Safeguards safeguards notice (a) ESTABLISHMENT OF PROCEDURES --Any State 

educational agency, State agency, or local 
educational agency that receives assistance under 
this part shall establish and maintain procedures in 
accordance with this section to ensure that children 
with disabilities and their parents are guaranteed 
procedural safeguards with respect to the provision 
of a free appropriate public education by such 
agencies. 

(b) TYPES OF PROCEDURES. --The procedures 
required by this section shall include the following: 

(1 ) An opportunity for the parents of a child with a 
disability to examine all records relating to 
such child and to participate in meetings with 
respect to the identification, evaluation, and 
educational placement of the child, and the 
provision of a free appropriate public education 
to such child, and to obtain an independent 
educational evaluation of the child. 

(2) (A) Procedures to protect the rights of the 
child whenever the parents of the child 
are not known, the agency cannot, after 
reasonable efforts, locate the parents, or 
the child is a ward of the State, including 
the assignment of an individual to act as 
a surrogate for the parents, which 
surrogate shall not be an employee of 
the State educational agency, the local 
educational agency, or any other agency 
that is involved in the education or care 
of the child. In the case of

iil a child who is a ward of the State. 
such surrogate mav alternatively 
be appointed by the Judge 
overseeing the child's care 
provided that the surrogate meets 
the requirements of this paragraph; 
and 

Oil an unaccompanied homeless youth ^as defined in section 725{6i of the 
McKinney-Vento Homeless 
Assistance Act (42 U.S.C. 
1 I434af6». the local educational w 

agency shall appoint a surrogate in 
accordance with this paragraph. 

(B| The Stale shall make reasonable efforts 
to_ ensure the assignment of a surrogate 
not more than 30 days after there is a 
determination by the agency that the 
child needs a surrogate. 

(3) Written pnor notice to the parents of the child, 
in accordance with subsection (c)(1), whenever 
the local educational agency
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(A) proposes to initiate or change; or 

(B) refuses to initiate or change, the 
identification, evaluation, or educational 
placement of the child, or the provision of 
a free appropriate public education to the 
child. 

(4) Procedures designed to ensure that the notice 
required by paragraph (3) is in trie native 
language of the parents, unless it clearly is not 
feasible to do so. 

(5) An opportunity for mediation, in accordance 
with subsection (e). 

(6) An opportunity for any party to present a 
complaint

(A) with respect to any matter relating to the 
identification, evaluation, or educational 
placement of the child, or the provision of 
a free appropriate public education to 
such child; and 

(Bl which sets forth an alleged violation that 
occurred not more thanl_vears before 
the date the parent or public agency 
knew or should ftave known about trie 
alleged action that forms the basis of the 
complaint, or. if the Slate_has an explicit 
time limitation for presenting such a 
complaint under this part, in such time as 
the State law allows, except that the 
exceptions to the timeline described in 
subsection (f»3HD) shallapplv to the 
timeline described in this subparaaraph. 

(7) (A) Procedures that require either party, or 
the attorney representing a party, to 
provide due process complaint notice in 
accordance with subsection (c}(2) (which 
shall remain confidential)

(i) to the other party, in the complaint 
filed under paragraph (6), and 
forward a copy of such notice to 
the State educational agency; and 

(ii) that shall include

(1) the name of the child, the 
address of the residence of 
the child (or available contact 
information in the case of a 
homeless child), and the 
name of the school the child 
is attending; 

s*\ 
/MnOOP* 

(III in the case of a homeless 
child or vouthjwithin the 
meaning of section 725(21 of 
the McKinnev-Vento 
Homeless Assistance Act (42 
U.S.C. 11434a(2». available 
contact information for the 
child and the name of the 
school the child is attending. 

(Ill) a description of the nature of 
the problem of the child 
relating to such proposed 
initiation or change, including 
facts relating to such 
problem; and 

(IV) a proposed resolution of the 
problem to the extent known 
and available to the party at 
the time. 
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(B) A requirement that a party may not have 
a due process hearing until the_partv. or 
the attorney representing the party, files 
a notice that meets the requirements of 
subparagraph (A|(ii|. <"•> 

D. Notice TAG §89.1015. Time Line for 
All Notices 

NC -

f/n 
D. Notice CFR §300.503. Prior notice 

by the [charter holder]; 
content of notice 

NC 
^ 

ifF 
D, Notice CFR §300.345. Parent 

participation 
NC fiw 

D. Notice TEC §26.0081. Right to 
Information Concerning 
Special Education 

NC 

** 
IT 

D. Notice 

E. Consent 

TAG 

CFR 

§89.1045. Notice to 
Parents for Admission, 
Review, and Dismissal 
(ARD) Committee 
Meetings 

§300.500. General 
responsibility of public 
agencies; definitions 

614 

NC 

SEC. 614. EVALUATIONS, ELIGIBILITY
DETERMINATIONS, INDIVIDUALIZED EDUCATION 
PROGRAMS, AND EDUCATIONAL PLACEMENTS. 

(a) EVALUATIONS, PARENTAL CONSENT, AND 
REEVALUATIONS.-

A* 

HF T 

(1} INITIAL EVALUATIONS.

(A) IN GENERAL -A State educational 
agency, other State agency, or local 
educational agency shall conduct a full 
and individual initial evaluation in 
accordance with this paragraph and 
subsection {b}, before the initial provision 
of special education and related services 
to a child with a disability under this part. 

(Bi REQUEST FOR INITIAL 
EVALUATION. -Consistent with 
subparaqraph (D)._ejther a parent of a 
child, or a State educational agency. 
other State agency, or local educational 
agency may initiate a request for an 
initial evaluation to determine if the child 
is a child with a disability. 

(C) PROCEDURES.

(i) IN GENERAL.-Such initial 
evaluation shall consist of 
procedures

(I) to determine whether a child 
is a child with a disability (as 
defined in section 602) within 
60 days of receiving parental 
consent for the evaluation, or. 
if the State establishes a 
timeframe within which the 
evaluation must be 
conducted, within such 
timeframe: and 

^A

if 
(II) to determine the educational 

needs of such child. 
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(iii EXCEPTION. -The relevant 
timeframe in clause (ildi shall not 
applv to a local educational aaencv 
if

(11 a child enrolls in a school 
served by the local 
educational aaencv after the 
relevant limeframe in clause 
(ildl has beaun and prior to a 
determination by the child's 
previous local educational 
agency as to whether the 
child is a child with a 
disability (as defined in 
section 6021. but only if the 
subsequent locaLeducational 
agency is making sufficient 
progress to ensure a prompt 
completion of the evaluation. 
and the parent and 
subsequent local educational 
agency agree to a specific 
time when the evaluation will 
be completed: or 

(II) the parent of a child 
repeatedly fails onrefuses to 
produce the child for the 
evaluation. 

tf 
E. Consent CFR §300.505. Parental 

(D> PARENTAL CONSENT.

consent (i) IN GENERAL 

(Ij CONSENT FOR INITIAL 
EVALUATION. -The agency 
proposing to conduct an 
initial evaluation to determine 
if the child qualifies as a child 
with a disability as defined in 
section 602 shall obtain 
informed consent from the 
parent of such child before 
conducting the evaluation. 
Parental consent for 
evaluation shall not be 
construed as consent for 
placement for receipt of 
special education and related 
services. 

(Ill CONSENT FOR 
SERVICES -An aaencv that 
is responsible for making a 
free appropriate public 
education available to a child 
with a disability under this 
part shall seek to obtain 
informed consent from the 
parent of such child before 
providing special education 
and related servicesto the 
child. 

(iil ABSENCE OF CONSENT 

(11 FOR INITIAL 
EVALUATION. -If the parent if 
of such child doesjipl 
provide consent fot^an initial 
evaluation under clause (iKIl. 
or the parent fails to respond 
tg^a request to provide the 
consent, the local educational 
agency may pursue the initial 
evaluation of the child bv 
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utilizing the^procedures 
descrtbedjn section 615. 
except to the extent 
inconsistent with State law 
relating to such parental 
consent. 

(Ill FORSERVICES.--lfthe 
parent of such child refuses 
to consent to services under 
clause (i)fliv the local 
educational agency shalljiot 
provide special education 
and related services to the 
child by utilizing the 
procedures described in 
section 61 5. 

(Ill) EFFECT ON AGENCY 
OBLIGATIONS -It the 
parent of such child 
refuses to consent to 
the receipt of specjal 
education and related 
services, or the parent 
fails to respond to a 
request to provide such 
consent

aii) CONSENT FOR WARDS OF THE 
STATE.

(II IN GENERAL--lf the child is 
a ward of the State and is not 
residing_with the child's 
parent, the aaencv shall 
make reasonable efforts to 
obtain the informed consent 
from the parent (as defined in 
section 602) of the child for 
an initial evaluation to 
determine whether the child 
is a child with a disability. 

(jj}_ EXCEPTION. -The agency 
M
w/ 

shall not be required to obtain 
informed consent from the 
parent of a child for an Initial 
evaluation to determine 
whether the child is a child 
with a disability if

faa) desoite 
reasonable efforts 
to do so. the 
agency cannot 
discover the 
whereabouts of 
the parent of the 
child: 

(bb) theriohtsofthe 
parents of the 
child have been 
terminated in 
accordance with 
State law: or 

(cc) the riahts of the 
parent to make 
educational 
decisions have 
been subrpqated 
by a judge in 
accordance with 
State law and 
consent for an 
initial evaluation 
has been given 
by an individual 
aDDointed bv the 



Section in 
SEAA 

Law Citation IDEA '04 
citation 

Change in statute [changes are underlined] Initial 

judge to 
represent the 
child. 

V 
E. Consent TEC §29.0041. Information 

and Consent for Certain 
Psychological 
Examinations or Tests 

(Ei RULE OF CONSTRUCTION --The 
screening of a student by a teacher or 
specialist to determine appropriate 
instructional strategies for curriculum 
implementation shall not be considered 
to be an evaluation for eligibility for 
special education and related services. 

F. Evaluation TAG §89.1011. Referral for 
Full and Individual Initial 
Evaluation 

614 NC 

» 
F. Evaluation TEC §29.004. Full Individual 

and Initial Evaluation 
NC t 

F. Evaluation TEC §29.0041. Information 
and Consent for Certain 
Psychological 
Examinations or Tests 

NC 

it 
F. Evaluation CFR §300.531. Initial 

evaluation 
SEC. 614. EVALUATIONS, ELIGIBILITY 
DETERMINATIONS, INDIVIDUALIZED EDUCATION 
PROGRAMS, AND EDUCATIONAL PLACEMENTS. 

(a) EVALUATIONS, PARENTAL CONSENT, AND 
REEVALUATIONS .

(1) INITIAL EVALUATIONS.

(A) IN GENERAL -A State educational 
agency, other State agency, or local 
educational agency shall conduct a full 
and individual initial evaluation in 
accordance with this paragraph and 
subsection {b), before the initial provision 
of special education and related sen/ices 
to a child with a disability under this part. 

(B) REQUEST FOR INITIAL 
EVALUATION. -Consistent with 
subparagraph (Pi. either a parent of a 
child, or a gtate educational agency. 
other State agency, or local educational 
agency may initiate a request for an 
initial evaluation to determine if the child 
is a child with a disability. 

(C) PROCEDURES.

(i) IN GENERAL.-Such initial 
evaluation shall consist of 
procedures- I 

(1) to determine whether a child 
is a child with a disability (as 
defined in section 602) within 
60 days of receiving parental 
consent for the evaluation, or. 
if the State establishes a 
timeframe within which the 
evaluation must be 
conducted, within such 
timeframe: and 

/ 

{11} to determine the educational 
needs of such child. 
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(ii) EXCEPTION. -The relevant 
timeframe in clause (i}(\) shall not 
apply to a local educational agency 
it 

(ll_ a child enrolls in a school 
served bv the local 
educational aaencv after the 
relevant timeframe in clause 
(i)(l) has begun and prior to a 
determination bv the child's 
previous local educational 
agency as to whether the 
child is a child with a 
disability (as defined in 
section 602). but only if the 
subsequent local educational 

^jjj
ig
^ 

aaencv is making sufficient 
progress to ensure a prompt 
completion of the evaluation. 
and the parent and 
subsequenLlocal educational 
aaencv agree to a specific 
time when the evaluation will 
be completed: or 

(II) the parent of a child 
repeatedly fails or 
refuses, to produce the 
child for the evaluation. 

(D) PARENTAL CONSENT ~ 

(i) IN GENERAL -

(1) CONSENT FOR INITIAL 
EVALUATION. --The agency 
proposing to conduct an 
initial evaluation to determine 
if the child qualifies as a child 
with a disability as defined in 
section 602 shall obtain 
informed consent from the 
parent of such child before 
conducting the evaluation. 
Parental consent for 
evaluation shall not be 
construed as consent for 
placement for receipt of 
special education and related 
services. 

ill) CONSENT FOR 
SERVICES -An agency that 
is responsipJe for making a 
free appropriate public 
education available to a child 
with a disability under this 
part shall seek to obtain 
informed consent from the 
parent of such child before 
providing special education 
and related services to the 
child. 

Ciii ABSENCE OF CONSENT 

(1) FOR INITIAL 
EVALUATION. -If the parent 
of such child does not 
provide consent for an initial 
evaluation under clause (iUll, 
or the parent fails to respond 
to a request tg provide the 
consent, the local educational 
aaencv may pursue the initiaj 
evaluation of the child bv 
utilizing the procedures 
described in section 615. 
except to the extent 
inconsistent with State law 
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relating to such parental 
consent. 

(Ih FORSERVICES.-lfthe 
parent of such chi|d_refuses 
to consent to services under 
clause (IHlh. the local 
educational agency shall not 
provide special education 
and related services to the 
child bv utilizing the 
procedures described in 
section 615. 

(Ill) EFFECT ON AGENCY 
OBLIGATIONS -If the 
parent of such child refuses 
to consent to the receipt of 
special education and related 
services, or the parent fails to 
respond to a request to 
provide such consept-

(aa) the local educational M 
aoencv shall not be ur 
considered^ be in mF 
violation of the ^ 
reguiremenito make 
available ajree 
appropriate public 
education to the 
child for the failure to 
provide such child 
with the special 
education and 
related services for 
which the local 
educational agency 
requests such 
consent: and 

(bb) the local educational 
agency shall not be 
required lo convene an 
IEP meeting or develop 
an IEP under this 
section for the child for 
the special education 
and related seryjces for 
which ihe local 
educational agency 
requests such Consent. 

(ill) CONSENT FOR WARDS OF THE 
STATE

LI) IN GENERAL --If the child is 
a ward of the State and is not 
residing with the child's 
parent. Ihe agency shall 
make reasonable efforts to 
obtain the informed consent 
from the parent (as defined in 
section 602) of the child for 
an initial evaluation to 
determine whether the child 
is a child with a disability. 

01) EXCEPTION. --The aaencv 
shall not be required to obtain 
informed consent from the 
parent of a child for an initial 
evaluation to determine 
whether the child is a child 
with a disability if

(aal despite 
reasonable efforts 
to do sojhe 
agency cannot 
discover the 
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whereabouts of 
the parent of the 
child: 

(bbl the rights of the 
parents of the 
child_have been 
terminated in 
accordance with 
State law: or 

(cc) the rights of the parent 
tomake educational 
decisions have been 
subrogatedjiv a judge 
in accordance with 
State law and consent 
for an initialevaluatioj 
has been given by an 
individual appointed by 
the judge to represent 
the child. 

(E) RULE OF CONSTRUCTION. -The 
screening of a student by a teacher or 
specialist to determine appropriate 
instructional strategies for curriculum 
implementation shall not be considered 
to be an evaluation for eligibility for 
special education and related services. 

(2) REEVALUATtONS.

(A) IN GENERAL -A local educational 
agency shall ensure that a reevaluation 
of each child with a disability is 
conducted in accordance with 
subsections (b) and (c)-

(i) if the local educational agency 
determines that the educational or 
related services needs, including 
improved academic achievement 
and functional performance, of the 
child warrant a reevaluation; or 

(ii) if the child's parents or teacher 
requests a reevaluation. 

(Bl LIMIT ATION.--A reevaluation conducted 
under suboaraqraph (A) shall occur

(Q_ not more frequently than once a 
year, unless the parent and the 
local educational agency agree 
otherwise: and 

(ill at least once every 3 years, unless 
the parent and the local 
educational agency agree that a 
reevaluation is unnecessary. 

F. Evaluation CFR §300.532. Evaluation 
procedures 

SEC. 614. EVALUATIONS, ELIGIBILITY 
DETERMINATIONS, INDIVIDUALIZED EDUCATION 
PROGRAMS, AND EDUCATIONAL PLACEMENTS. 

(b) EVALUATION PROCEDURES 

(3) ADDITIONAL REQUIREMENTS -Each local 
educational agency shall ensure that

(A) assessments and other evaluation 
materials used to assess a child under 
this section-

(i) are selected and administered so 
as not to be discriminatory on a 
racial or cultural basis; 
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(ii) are provided and administered in 
the language and form most likely 
to yield accurate information on 
what the child knows and can do 
academically, developmentally, 
and functionally, unless it is not 
feasible to so provide or 
administer; 

{iii} are used for purposes for which the 
assessments or measures are valid 
and reliable; 

{iv} are administered by trained and 
knowledgeable personnel; and 

(v) are administered in accordance 
with any instructions provided by 
the producer of such assessments; 

(B) the child is assessed in all areas of 
suspected disability; /P 

(C) assessment tools and strategies that 
provide relevant information that directly 
assists persons in determining the 
educational needs of the child are 
provided; and 

(Pi assessments of children with disabilities 
who transfer from 1 school district to 
another schooldistrict in the same 
acadernjc year are coordinated with such 
children's prior and subsequent schools. 
as necessary and as expeditiouslv as 
possible, to ensure prompt completion of 
full evaluations 

F. Evaluation CFR §300.533. 
Determination of needed 
evaluation data 

NC 

F. Evaluation TAG §89.1040. Eligibility 
Criteria 

Will need to amend to reflect LD changes 
(see below) *f 

F. Evaluation CFR §300.534. 
Determination of 
eligibility 

NC t 
F. Evaluation 

F. Evaluation 

CFR 

CFR 

§300.535. Procedures 
for determining eligibility 
and placement 

§300.536, Reevaluation 

See above and below 

<c) ADDITIONAL REQUIREMENTS FOR 
EVALUATION AND REE VALUATIONS. 

gi 
(5) EVALUATIONS BEFORE CHANGE IN 

ELIGIBILITY. -

(A) IN GENERAL.-Except as provided in 
subparagraph (B), a local educational 
agency shall evaluate a child with a 
disability in accordance with this section 
before determining that the child is no 
longer a child with a disability. 

(B) EXCEPT1ON.

(i) IN GENERAL. -The evaluation f
described in subparagraph (A) 
shall not be required before the 
termination of a child's eligibility 
under this partdue to graduation 
from secondary school with a 
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regular diploma, or due to 
exceeding the age eligibility for a 
free appropriate public education 
under Stale law. 

fill SUMMARY OF PERFORMANCE.
-For a child whose eligibility under 
this part terminates jjnder 
circumstances described in clause 
ffl. a local educational agency shall 
provige the child with a summary of 
the child's academic achievement 
and functional performance, which 
shall include recommendations on 
now to assist the child in meeting 
the child's postsecondarv goals. 

F. Evaluation CFR §300.540. Additional 
team members 

NC 

F. Evaluation CFR §300.541. Criteria for 
determining the 
existence of a specific 
learning disability 

(b) EVALUATION PROCEDURES.

(6i SPECIFIC LEARNING DISABILITIES 

(Ai IN GENERAL. -Notwithstanding section 
607(b). when determining whether_a 
child has a specific learning disability as 
defined in section 602. a local 
educational agency shall not be required 
to take into consideration whether a child 
has a severe discrepancy between 
achievement and intellectual ability in 
oral expression, listening 
comprehension, written expression. 
basic reading skill, reading 
comprehension, mathematical 
calculation, or mathematical reasoning. 

fBl ADDITIONAL AUTHORITY.-ln 
determining whether a child has a 
specific learning disability, a local 
educational agency may use a process 
that determines if the child responds to 
scientific^research-pased intervention as 
a part of Devaluation procedures 
described in paragraphs (2) and OL 

F. Evaluation CFR §300.542. Observation NC 

F. Evaluation CFR §300.543. Written report NC 

G. 
Development... 

TAG §89.1050(a). [ARD 
committee] 

SEC. 614. EVALUATIONS, ELIGIBILITY 
DETERMINATIONS, INDIVIDUALIZED 
EDUCATION PROGRAMS, AND EDUCATIONAL 
PLACEMENTS. 

(f) ALTERNATIVE MEANS OF MEETING 
PARTldPATIQN.--When conducting IEP team 
meetingsjand placement meetings pursuant to this 
section, section 615{g). and section 615(f)<lifB). and 
carrying out administrative matters under section 
615 fsuch as scheduling, exchange of witness lists. 
and status conferences), the parent of a child with a 
disability and a local educational agency may agree 
to use alternative means of meetingjaarticipation. 
such as video conferences and conference calls. 

G. 
Development. . . 

TAG §89.1050(d). [30-day 
timeline] 

NC 

Initial 

i§f
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G. 
Development... 

TAC §89.1045(b). Notice to 
Parents for Admission, 
Review, and Dismissal 
(ARD) Committee 
Meetings 

NC 

f 
G. 
Development. . . 

G. 
Development. . . 

CFR 

TAC 

§300.342. When lEPs 
must be in effect 

§89.1050(b). [IFSP/IEP] 

614(d)(2)(A) NC 

NC 

/wr 

X 
G. 
Development. . . 

TAC §89.1050(f). Fora 
student who is new to a 
[charter school]: 

NC 

If 
G. 
Development... 

CFR §300.121. Free 
appropriate public 
education (FARE) 

SEC. 612. STATE ELIGIBILITY. 

(C) STATE FLEXIBILITY. --A State that 
provides eartv intervention services in 
accordance with cart C to a child who is 
elidible for services under section 619. is 
not required to provide such child with a 
free aDprooriate public education. 

SEC. 612. STATE ELIGIBILITY. 

(16) PARTICIPATION IN ASSESSMENTS.

(A) IN GENERAL --All children with 
disabilities are included in all general 
State and districtwide assessment 
proarams. including assessments 
described under section 1111 of the 
Elementarv and Secondarv Education 
Act of 1965. with appropriate 
accommodations and alternate 
assessments where necessary and as 
indicated in their respective 
individualized education programs. 

(B) ACCOMMODATION GUIDELINES -The 
State {or, in the case of a districtwide 
assessment, the local educational 
agency) has developed guidelines for the 
provision of appropriate 
accommodations. t 

(C) ALTERNATE ASSESSMENTS.

(il IN GENERAL.-The State (or. in 
the case of a districtwide 
assessment, the local educational 
aqency) has developed and 
implemented guidelines for the 
participation of children with 
disabilities in alternate 
assessments for those children 
who cannot participate in reaular 
assessments under suboaraaraph 
(A) with accommodations as 
indicated in their respective 
individualized education oroarams. 

(in REQUIREMENTS FOR 
ALTERNATE ASSESSMENTS 
The Guidelines under clause (il 
shall provide for alternate 
assessments that-

fit ar̂  aligned with the State's 
challenaina academic content 
standards and challenging 



Section in 
SEAA 

Law Citation IDEA '04 
citation 

Change in statute [changes are underlined] Initial 

student academic 
achievement standards: and 

(Nil

(111 if the State has adopted 
alternate academic 
achievement standards 
permitted under the 
regulations promulgated to 
carry out section 1111 (bid } 
of the Elementary and 
Secondary Education Act of 
1965. measure the 
achievement of children_with 
disabilities against those 
standards. 

 CONDUCT OF ALTERNATE 
ASSESSMENTS -The State 
conducts the alternate 
assessments described in this 
subparagraph. 

/ 

G. 
Development... 

G. 
Development... 

CFR 

CFR 

§300.343. IEP meetings 

§300.344. IEP team 

613(a)(1) 
614(d){2)(A) 

•HWXIXDW 

NC 

See below 

/t 
G. 
Development... 

TAG §89.1050(c). [Teacher 
member requirements] 

NC m 
G. 
Development. . . 

G. 
Development... 

CFR 

CFR 

§300.345. Parent 
participation 

§300.346. Development, 
review, and revision of 
IEP 

See below 

(iv) the academic, developmental, and functional needs 
of the child 

tit 
fl 

G. 
Development... 

CFR §300.347. Content of 
IEP 

Vill) beginning not later than the 
first IEP to be in effect when 
the child is 16. and updated 
annually thereafter

(aa)

(bb)

 appropriate 
measurable 
postsecondary goals 
based upon age 
appropriate 
transition 
assessments related 
to training, 
education, 
employment, and, 
where appropriate, 
independent living 
skills: 

 the transition 
services (including 
courses of study) 
needed to assist the 
child in reaching 
those goals: 

fl 
add this to Transfer of rights: 

(cc) beginning not later 
than 1 year before 
the child reaches the 
age of majority 
under Stale law, a 
statement that the 
child has been 
informed of the 
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G. 
Development. . . 

G. 
Development. . . 

G. 
Development. . . 

G. 
Development... 

G. 
Development. . . 

G. 
Development... 

G. 
Development. . . 

G. 
Development... 

Law 

TAG 

TAG
 

CFR
 

CFR 

CFR 

TAG 

TAG 

TAG 

TEC 

Citation 

§89.1055. Content of 
the Individualized 
Education Program (IEP) 

§89.1050(e). [The 
report] 

§300.348. Agency 
responsibilities for 
transition services 

§300.350. IEP 
accountability 

§300.309. Extended 
school year services 

§89.1065. Extended 
School Year Services 
(ESY Services) 

§89.1050(g). [Discipline] 

§89.1050(h). 
[Disagreements] 

§37.0021. Use of 
Confinement, Restraint, 
Seclusion, and Time-Out 

IDEA '04 
citation 

Change in statute [changes are underlined] 

child's rights under 
this title, if any, that 
will transfer toJhe 
child on reaching the 
age of majority 
under section 
615(m). 

SEC. 614. EVALUATIONS, ELIGIBILITY 
DETERMINATIONS, INDIVIDUALIZED 
EDUCATION PROGRAMS, AND EDUCATIONAL 
PLACEMENTS. 

(d)	 INDIVIDUALIZED EDUCATION PROGRAMS.-

(D)	 AGREEMENT -In making changes to a 
child's IEP after the annual IEP meeting 
for a school year, the parent of a child 
with a disability and the local educational 
agency may agree not to convene_an 
IEP meeting for the purposes of making 
such changes, and instead may develop 
a written document to amend or modify 
the child's current IEP, 

iEi CONSOLIDATION OF IEP TEAM 
MEETINGS.-To the extent possible, the 
local educational agency shall encourage 
the consolidation of Devaluation 
meetings for the child and other IEP 
Team meetings for the child. 

(R AMENDMENTS. -Changes to the IEP 
may be made either by the entire IEP 
Team or, ̂ s provided jn subparagraph 
(D). by amending the IEP rather than by 
redrafting the entire IEP. Upon request, a 
parent shall be provided with a revised 
copy of the IEP with the amendments 
incorporated. 

NC 

NC 

NC 

NC 

NC 

See below (K) 
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G. 
Development... 

TAG §89.1053. Procedures 
for Use of Restraint and 
Time-Out 

NC 

it 
G. TAG §89.1096. Provision of 612 

(A) CHILDREN ENROLLED IN PRIVATE 
SCHOOLS BY THEIR PARENTS.-

Development... Services for Students 
Placed by Their Parents (i) IN GENERAL. -To the extent 

consistent with the number and 
in Private Schools or location of children with disabilities 
Facilities in the State who are enrolled by 

their parents in private elementary 
schools and secondary schools in 
the school district served by a local 
educational agency, provision is 
made for the participation of those 
children in the program assisted or 
carried out under this part by 
providing for such children special 
education and related services in 
accordance with the following 
requirements, unless the Secretary 
has arranged for services to those 
children under subsection (f): 

(I) Amounts to be expended for 
the provision of those 
services {including direct 
services to parentally placed 
private school children) by 
the local educational agency 
shall be equal to a 
proportionate amount of 
Federal funds made available 
under this part. 

(Ill In calculatina the 
DroDortionate amount of 
Federal funds, the local 
educational aaencv. after 
timelv and meaninaful 
consultation with 
reoresenlatives of orivate 
schools as described in 
clause (iiiV shall conduct a 
thorouqh and complete child 
find process to determine the 
number of oarentallv olaced 
children with disabilities 
attendina orivate schools 
located in the loral 
educational aaencv. 

(Ill) Such services to parentally 
placed private school children 
with disabilities may be 
provided to the children on 
the premises of private, 
including religious, schools, 
to the extent consistent with 
law. 

(IV) State and local funds mav 
supplement and in no case 
shall supplant the 

ts 
Droportionate amount of 
Federal funds required to be 
exoended under this 
suboaraqraph. 

(V) Each local eduratinnal 
aaencv shall maintain in its 
records and orovide to the 
State educational aaencv the 
number of children evaluated 
under this suboaraaraoh, the 
number of children 
determined to be children 
with disabilities under this 
paragraph, and the number 
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of children served under this 
paragraph. 

(ii) CHILD FIND REQUIREMENT 

(1} IN GENERAL-The 
requirements of paragraph 
(3) (relating to child find) shall 
apply with respect to children 
with disabilities in the State 
who are enrolled in private, 

^^i/OL 
v ̂ 7 ' J 

including religious, 
elementary schools and 
secondary schools. 

.'Hi EQUITABLE 
PARTICIPATION. -The child 
find process shall be 
designed to ensure the 
equitable participation of 
parentally placed private 
schooLchildren with 
disabilities and an accurate 
count ofsuch children. 

(Ill) ACTIVITIES. -In carrvina out 
this clause, the local 
educational aaencv. or where 
applicable, the State 
educational aaencv. shall 
undertake activities similar to 
those activities undertaken 
for the agencv's public school 
children^ 

(IV) COST.-Tne cost of carrying 
out this, clause, including 
individual evaluations, may 
not be considered in 
determining whether a local 
educational agency has_met 
its obligations under clause 
OL 

(V) COMPLETION PERIOD 
Such child find process shall 
be completed in a time period 
comparable to that for other 
students attending public 
schools in the local 
educational aaencv. 

Ml_ CONSULTATION. -To ensure 
timely and meaningful consultation. 
a local educational aaencv. or 
where appropriate, a State 
educational agency, shall consult 
with private school representatives 
and representatives of parents of 
parentally placed private school 
children withjjisabilities during the 
design and development of special 
education and related services for 
the children, including regarding

(11 the child find process and 
now parentally placed private 
schooLchildren suspected of 
having a disability can 
participate equitably. 
including how parents. 
teachers, and private school 
officials will be informed of 
the process: 

(Hi the determination of the 
proportionate amount of 
Federal funds available to 
serve parentally placed 
private school children with 
disabilities under this 
suboaraaraoh. including the 
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determination of how the 
amountjwas calculated: 

(III) the consultation process 
among the local educational 
agency, private school 
officials^ and representatives 
of parents of parentally 
placed private school children 
with disabilities, including 
how such process will 
operate throughout the 
school year to ensure that 
parentally placed private 
school children wjlh 
disabilities identified through 
the child find process can 
meaningfully participate in 
special education and related 
services: 

(IVi howjvhere. and bv whom 
special education and related 
services will be provided for 
parenfaffv placed private 
schoolchildren with 
disabilities, including a 
discussion of types of 
services, including direct 
services and alternate 
service delivery mechanisms. 
how such servicesjvill be 
apportioned if funds are 
insufficient to serve all 
children, and how and when 
these decisions will be made; 
and 

(V) howjf the local educational 
agency disagrees with the 
views of the private school . jn 
officialsjpn the provision of 
services or the types of 

mWv * 
services. whether_provided 
directlv or throuah a contract. 
the local educational agency 
shall provide to the private 
school officials a written 
explanation of the reasons 
why thejgcal educational 
agency chose not to provide 
services directlv or throuah a 
contract 

fivl WRITTEN AFFIRMATION. --When 
timelv and meanmaful consultation 
as required bv clause (m) has 
occurred, the local educational 
agency shal) obtain a written 
affirmation signed bv the 
representatives of participating 
private schools, and if such 
representatives do noLprovide 
such affirmation within a 
reasonable period of time, the local 
educational agency shall forward 
the documentation of the 
consultation process to.the State 
educational aaencv. 

(v]_ COMPLIANCE.

(1) IN GENERAL.--A private 
school official shall have the 
right to submit a complaint to 
the State educational agency 
that the local educational 
agency did not engage in 
consultation that_was 
meaningful and timelv. or did 
not give due consideration to 
the views of the Private 
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school official. 
(HI PROCEDURE.-lf the orivate 

school official wishes to 
submit a complaint, the 
official shall provide the basis 
of the noncomDliance with 
this subparaaraph by the 
local educational aaency to 
the State educational aaencv. 
and the local educational 
aqency shall forward the 
aoorooriate documentation to 
the State educational aaencv. 
If the private school official is 
dissatisfied with the decision 
of the State educational 
aqencv. such official may 
submit a comolaint to the 
Secretary by orovidinq the 
basis of (he noncomoliance 
with this suboaraaraph bv the 
local educational aaency to 
the Secretary, and the State 
educational aqencv shall 
forward the appropriate 
documentation to the 
Secretary. 

(vi) PROVISION OF EQUITABLE 
SERVICES.-

(H DIRECTLY OR THROUGH 
CONTRACTS.-The 

tf 
provision of services 
pursuant to this 
subparaaraph shall be 
provided-

(aa} by emolovees of a 
oublic aaency: or 

(bbl throuah contract by 
the public aqency 
with an individual. 
association, aqency, 
organization, or 
other entitv. 

(II) SECULAR. NEUTRAL. 
NONIDEOLOGICAL-
Special education and related 
services provided to 
oarentallv olaced Drivate 
school children with 
disabilities, including 
materials and ea moment 
shall be secular, neutral, and 
nonideoloaical. 

(Vli) PUBLIC CONTROL OF FUNDS ~ 
The control of funds used to 
brovide snecial education and 
related services under this 
subparaqraph, and title to 
materials, eauioment. and nrooertv 
Durchased with those funds, shall 
be in a oublic aaencv for the uses 
and purposes provided in this title. 
and a oublic aaencv shall 
administer the funds and orobertv. 

H. (LRE) CFR §300.550. General LRE 612 No substantive change (NC) 
Placement requirements 

H. (LRE) CFR §300.551. Continuum of NC 
Placement alternative placements * 

f* 
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H. (LRE) 
Placement 

TAG §89.63 Instructional 
Arrangements and 
Settings 

NC • 49UK¥** 

H. (LRE) 
Placement 

H. (LRE) 
Placement 

1. Transition 
Planning 

CFR 

CFR 

CFR 

§300.552. Placements 

Nonacademic settings 

§300.29. Transition 
services 

602 

NC 

NC 

(34) TRANSITION SERVICES. --The term 'transition 
services' means a coordinated set of activities for 
a child with a disability that

* n 
(11 (A) is designed to be within a results-oriented orocess. 
that is 
focused on imDrovma the academic and functional 
achievement of the child with a disability to facilitate the 
child's 
movement from school to cost-school activities, includina 
postsecondary 
education, vocational education, integrated 
emDlovment (including suDDorted emDlovment). continuina 
and 
adult education, adult services, indeoendent livina. or 
community Darticioation; 

utin 

1. Transition 
Planning 

CFR §300.345. Parent 
participation 

614 
(d) M ) (M (VI in beainnina not later than the first IEP to 
be in 
effect when the child is 16. and updated 
annually thereafter

(aal aDoroDriate measurable oostsecondarv 
aoals based upon aqe appropriate 
transition assessments related to 
trainina. education, employment, and. 
where aDDroDriate. indeoendent livina 
skills: 

!bb) the transition services (includina 
courses of study* needed to assist the 
child in reachinq those aoals: and 

tf 
*) 

(cc)fno chanae] 

correspondinq chanqes in: 
689.1045. Notice to Parents for Admission. Review. 
and 
Dismissal (ARD) Committee Meetings. 
$26.0081. Riant to Information Concerning Special 
Education and Education of Students with 
Learninq 
Difficulties 

1. Transition 
Planning 

CFR §300.344. IEP team 614 
(C) IEP TEAM ATTENDANCE." 

(i) ATTENDANCE NOT NECESSARY.--A member of the 
IEP Team shall not be required to attend an IEP 
meetina. in whole or in cart, if the oarent of a child 

aaree that the attendance of such member is not 
necessarv because the member's area of the 
curriculum or related services is not beina modified or 
discussed in the meetina. 

(ih EXCUSAL.-A member of the IEP Team mav be 
excused from attending an IEP meetina. in whole or in 
oart. when the meetina involves a modification to or 
discussion of the member's area of the curriculum or 
related services, if

fll the oarent and the local educational aaencv 
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1. Transition 
Planning 
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responsibilities for 
transition services 

1. Transition 
Planning 

TAG §89.1 055 (g). Content of 
the Individualized 
Education Program (IEP) 

614 
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consent to the excusal: and 

(]|) the member submits, in writing to the Barent and 
the IEP Team, input into the development of the 
IEP prior to the meeting. 

iiih WRITTEN AGREEMENT AND CONSENT 
REQUIRED. ~A parent's agreement under clause (i) 
and consent under clause (ii) shall be in writing. 

Corresponding changes in: 
089.1050. The Admission. Review, and Dismissal «^*fw w 
tARDl 
Committee. 
§29.005. Individualized Education Propram. 

See above 

(Cl PROGRAM FOR CHILDREN WHO TRANSFER 
SCHOOL 
DISTRICTS.  * 
(i> IN GENERAL

(II TRANSFER WITHIN THE SAME STATE.-ln 
the case of a child with a disability who transfers 
school districts within the same academic year. 
who enrolls in a new school, and who had an 
IEP that was in effect in the same State, the 
local educational agency shall provide such 
child with a free appropriate public education. 
including services comparable to those 
described in the previously held IEP. in 
consultation with the parents until such time as 
the local educational agency adopts the 
previously held IEP or develops, adopts, and 
implements a new IEP that is consistent with 
Federal and State law. 

(Ill TRANSFER OUTSIDE STATE.-ln the case of a 
child with a disability who transfers school 
districts within the same academic year, who 
enroJIs in a new school, and whohad an IEP 
that was in effect in another State, the local 
educational agency shall provide such child with 
a free appropriate public education, including 
services comparable to those described in the 
previously held IEP. in consultation with the 
parents until such time as the local educational 
aaencv conducts an evaluation pursuant to 
subsection (aifll. if determined to be necessary 
by such aaencv. and develops a new IEP, jf 
appropriate, that is consistent with Federal and 
State law. 

(iil TRANSMITTAL OF RECORDS.-To facilitate the 
transition for a child described in clause (i) #
(Ii the new school in which the child enrolls shall 
take reasonable steps to promptly obtain the 
child's records, including the IEP and supporting 
documents and any other records relating to the 
provision of special education or related 
services to the child, from the previous school in 
which the child was enroljed, pursuant to section 
99.31(aU2) of title 34. Code of Federal 
Regulations; and 

flli the previous school in which the child was 
enrolled shall take reasonable steps to promptly 
respond to such reguest from the new school. 

(3) DEVELOPMENT OF IEP.-

fA» IN GENERAL.--ln devetooirta each child's IEP. the IEP 
Team, subject to subparaoraoh fCV shall consider
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Personnel	 of Special Education, 

Related Service, and 
Paraprofessional 
Personnel 

602 
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(iv) the academic, developmental, and functional needs of 
the child. 

M9 

[NOTE: CSPD eliminated (prior 20 U.S.C. 
1412(a)(l4)>] 
[Adds requirement that qualifications ensure that 
personnel have the content knowledge and skills 

to serve children with disabilities.] 

[Provides that related services and 

paraprofessional qualifications must be consistent 

with State- recognized certification, licensing. 

registration or other comparable requirements that 

apply to the profession or discipline and that those 

personnel have not had certification or licensure 

requirements waived on a temporary, emergency 

or provisional basis and allows paraprofessionals 

and assistants who are appropriately trained and 

supervised in accordance with State law, 

regulation or written policy to be used to assist in 

the provision of services.] 

(14) PERSONNEL QUALIFICATIONS. -

(A| IN GENERAL.-The State educational agency has 
established and maintains qualifications to ensure thai 
personnel necessary to carry out this part are 
appropriately 
and adequately prepared and trained, including that those 
personnel have the content knowledge and skills to serve 
children with disabilities. 

(B) RELATED SERVICES PERSONNEL AND 
PARAPROFESSIONALS -Thejualifications under 
suboaraaraph (Al include Qualifications for related services 
personneland paraprofessionals that

fil are consistent wittmny Slate-approved or State-
recognized 
certification, licensing, registration, or 
other comparable requirements that apply to the 
professional discipline in which those personnel are 
providing special education or related services: 

(ii) ensure that related services personnel who deliver 
services in their discipline or profession meet the jmf 
requirements of clause (i) and have not had Jv7 
certification or licensure requirements waived on an w 
emergency, temporary, or provisional basis; and 

(ill) allow paraprofessionals and assistants who are 
appropriately trained and supervised, in accordance 
with State law, regulation, or written policy, in meeting 
the requirements of thig part to be used to assist in 
the provision of special education and related services 
under tnis part to children with disabilities. 

(C) POLICY.-in imolementina this section, a State shall 
adopt 
a policv that includes a reauirement that local educational 
aqenciesjn the Stale take measurable steps to recruit, 
hire, 
train, and retain highly qualified personnel to provide 
special 
education and related services under this part to children 
with disabilities. 

[CSPD reference from IDEA '97 removed! 

(101 HIGHLY QUALIFIED 
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(Al IN GENERAL-For any special education 
teacher, the term 'highly qualified' has the 
meaning given the term in section 9101 of the 
Elementary and Secondary Education Act of 
1965. except that such term also

fil includes the requirements described in 
subparagraph (Bi: and 

tii) includes the option for teachers to meej 
the requirements of section 91 01 of such 
Act by meeting the_ requirements of 
subparaaraph (C) or (D). 

IB) REQUIREMENTS FOR SPECIAL 
EDUCATION TEACHERS.-When used with 

./ftwt * 
respect to any public elementary school or 
secondary school specjaj education teacher 
teaching in a State, such term means that

' 

d) the teacher has obtained full State 
certification as a special education 
teacher (includingjertification obtained 
through alternative routes to 
certificationi. or passed the State special 
education teacher licensing examination. 
and holds a license to leach in the State 
as a special education teacher, except 
that when used with respect to any 
teacher teaching in a public charter 
school, the lerm means that the teacher 
meets the requirements set forth in the 
State's public charier school law; 

(Hi the teacher has not had special 
education certification or licensure 
requirements waived on an emergency^ 
temporary, or provisional basis; and 

(iiii the teacher holds at least a bachejo/s 
degree 

<C) SPECIAL EDUCATION TEACHERS 
TEACHING TO ALTERNATE ACHIEVEMENT 
STANDARDS. -When used with respect to a 
special education teacher who teaches core 
academic subjects exclusively to children who 
are assessed against alternate achievement 
standards established under the regulations 
promulgated under section 11 11 (trim of the 
Elementary and Secondary Education Act of 
1965. such term means the teacher, whether 
new or not new to the profession, may either-

di meet the applicable requirements of 
section 9101 of such Act for any 
elementary, middle, or secondary school 
teacher who is new or not new to the 
profession: or 

(ii) _meet the requirements of subparagragh 
(B) or (Cl of section 91 01 (23) of such Act 
as applied to an elementary school 
teacher, or. in the case of instruction 
above the elementary level, has subject 
matter knowledge appropriate to the 
level of instruction being provided, as 
determined by the State, needed to 
effectively teach tojhgse standards. 

(Dt SPECIAL EDUCATION TEACHERS 
TEACHING MULTIPLE SUBJECTS.-When 
used with respect to a special education 
teacher who teaches 2 or more core academic 
subjects exclusively to children with disabilities. 
such term means that the teacher may either

(il meet the applicable requirements of 
section 9101 of the Elementary and 
Secondary Education Act of 1965 for any 
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elementary, middle, or secondary school 
teacher who is new or not new to the 
profession: 

(ih in the case of a teacher who is not new 
to Ihe profession, demonstrate 
competence in all the core academic 
subjects in which the teacher teaches in 
the same manner as is reguired for an 
ejementary. middle, or secondary school 
teacher who is not new to the profession 
under section 91 01 (23HO(irt of such Act. 
which may include a single, hioh 
objective uniform State standard of 
evaluation covering multiple subjects: or 

(iii)	 in the case of a new speclaljducatiQn 
teacher who teaches multiple subjects 
and who is highly qualified in 
mathematics, language arts, or science, 
demonstrate competence in the other 
core academic subjects in which the 
teacher teaches in the samg manner as 
is required for an elementary, middle, or 
secondary school teacher under section 
9101(23UCHifl of such Act, which may 
includes single, high objective uniform 
State standard of evaluation covering 
multJBle subjectSjjiot later than 2 years tfafter the date of employment. 

fE> RULE OF CONSTRUCTION. --Notwithstanding 
any other individual riaht of action that a parent 
or student mav maintain underjhis part. 
nothing in this section or part shall be 
construedJo create a right of action on behalf 
Ofan individual student or class of students for 
thejaiiure of a particular State educational 
agency or local educational agency employee 
to be highly qualified. 

(R DEFINITION FOR PURPOSES OF THE 
ESEA.--A teacher who is hiahlv qualified under 
this paragraph shall be considered highly 
qualified for purposes of the Elementary and 
Secondary Education Act of 1965^ 

[New requirement that each special education 
602 teacher meet the definition of "highly qualified" 

[in 20 U.S.C. 1401(10)] by the deadline 
established in 1 1 19(a)(2) [by the end of the 2005 15 2006 school vear|. (see above)] 

615	 

it NC 

(k) PLACEMENT IN ALTERNATIVE EDUCATIONAL 
615 SETTING. -

12) DETERMINATION OF SETTING. -The interim 
alternative educational setting in 
subparagraphs (Cl and (G) of paragraph f 1 ) 
shall be determined by the IEP Team. 

(k) PLACEMENT IN ALTERNATIVE EDUCATIONAL 
615	 SETTING.-

(1)	 AUTHORITY OF SCHOOL PERSONNEL.~ * 
lAi	 CASE-BY-CASE DETERMINATION  fSchool personnel mav consider any 

unique circumstances on acase-bv-case 
basis when determininfl whether to order 
a change in placement for a child with a 
disability who violates a code of student 
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conduct 

(B) AUTHORITY -School personnel under 
this subsection may remove a child with 
a disability who violates a code of 
student conduct from their current 
placement to an appropriate mterim 
alternative educational setting, another 
setting, or suspension, for not more than 
10 school days {to the extent such 
alternatives are applied to children 
without disabilities). 

(Cl ADDITIONAL AUTHORITY. -If school 
personnel seek to order a change in 
placement that would exceed 10 school 
davs and the behavior that gave rise to 
the violation of the school code is 
determined not to be a manifestation of 
the child's disability pursuant to 
subparaorauh fE). the relevant 
disciplinary procedures applicable to 
children without disabilities may, be 
applied to the chitajn ihesame manner 
and for the same durationjn which the 
procedures would be applied to. children 
without disabilities, except as -provided in 
section 612(a)Ml although it may be 
provided in an interim alternative 
educational setting^ fi 

CD) SERV1CES..-A child with a disability who 
is rejTjQved from the child's current 
placement under sybparaaraph (Gi 
(irrespective of whether the behavior is 
determined to be_a manifestation of the 
child's disabilifvLor subparagraprr (C\ 
shall

fil continue to receive^ educational 
services, as provided in section 
6i2la)(i). so as to enable the child 
to continue to participate in the 
general education curriculum. 
although in another setting, and to 
progress toward meeting, the goals 
set out in the child's IEP: and 

(ill receive, as approoriate. a 
functional behavioral assessment. 
behavioral-intervention services 
and modifications, that are 
designed to address the behavior 
violation so that it does not recur. 

(E) MANIFESTATION DETERMINATION.

fil IN GENERAL -Except as provided 
in suboaraaraph {B), within 10 
schsol davs of any_dedsjo_n to 
change the placement of a child 
with a disability -because of a 
violation of a eodg of student 
conduct, thejpcal educational 
agency, the parent, and relevant 
members of the IEP Team (as 
determined by the parent and the 
local educational agency) shall 
review all relevant information in 
the student's file, including the 
child's IEP. any teacher 
observations, and any relevant 
information provided by the parents 
to determine-

( I) it the conduct in questionjvas 
caused bv. or had a direct 
and substantial reJationship 
to. the childj disability: or 

. — . (II) if the conduct in Question was 
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the direct resultof the local 
educational agency's failure 
to implement the IEP. 

ii it MANIFESTATION -If the local 
educational agency, the parent. 
and relevant members of the IEP 
Team determine that either 
subclause (I) or (111 of clause (h is 
applicable for the child, the conduct 
shall be determined to be a 
manifestation of the child's 
disability. 

(R DETERMINATION THAT BEHAVIOR 
WAS A MANIFESTATION -If the local 
educational agency, the earent. and 
relevant members of Ihe IEP Team make 
the determination lhat the conduct was a 
manifestation of the child's disability, the 
IEP Team shall

(i) conduct̂  functional behavioral 
assessment, and implement a 
behavioral intervention plan for 
such child, provided that the local 
educational aaencv had not 
conducted such assessment prior 
to such determination before the 
behavior that resulted in a change 
in placement described in 
suboaraaraoh (C) or fGl; 

(ji) in the jituation where a behavioral 
intervention plan has been 
developed, review the behavioral 
intervention plan if the child already 
has such a behavioral intervention t 
plan, and modify it. as necessary. 
to address the behavior: and 

(iii) except as provided in 
suboaraaraph (Gl. return the child 
to the placement from which the 
child was removed, unless the 
parent and the local educational 
agency agree to a change of 
placement as oartof the 
modification of the behavioral 
intervention plan. 

(Gl SPECIAL CIRCUMSTANCES. -School 
personnel mav remove a student to an 
interim alternative educational setting jgr 
not more than 45 school days without 
regard to whether the behavior is 
determined to be a manifestation of the 
child's disability, in cases where a child

(h carries or possesses a weapon to 
or at school, on school premise^ 
or to or at a school function under 
the jurisdiction of aJState or local 
educational agency; 

(ii) knowingly possesses or uses 
illegal drugs, or sells or solicits the 
sale of a controlled substance. 
while jt school, on school 
premises, or at a school function 
under the jurisdiction of a State or 
local educational agency: or 

(iiii has inflicted serious bodily injury 
upon Another person while at 
school, on school premises, or at a 
school function under the 
jurisdiction of a State or local 
educational agency. 

LHt NOTIFICATION --Not later than Ihe date 
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on which the_decision to take disciplinary 
action is made, the local educational 
agency shall notifyjhe parents of that 
decision, andofajl procedural 
safeguards accorded under this section. 

(3) APPEAL

(A) IN GENERAL.-The parent of a child with 
a disability who disagrees with any 
decision regarding placement, or the 
manifestation determination under this 
subsection, or a local educational agency 
that believes that maintaining the current 
placement of the child is substantially 
likely to result in injury to the child or to 
others, may request a hearing. 

(B> AUTHORITY OF HEARING OFFICER.

(i) IN GENERAL.-A hearing officer 
shall hear, and make a 
determination regarding, an appeal 
requested under subparagraph (A). 

(ii) CHANGE OF PLACEMENT 
ORDER.-ln making the 
determination under clause (i), the 
hearing officer may order a change 
in placement of a child with a 
disability. In such situations, the 
hearing officer may

(11 return a child with a disability 
to the placement from which 
the child wasremoved: or 

|JI 
in
" 

Ml) order a change in placement 
of a child with a disability to 
an appropriate interim 
alternative educationaj 
setting for not more thanks 
school days if the hearing 
officerdetermines that 
maintaining the current 
placement of such child is 
substantially likely to result in 
injury to the child or to others. 

(4) PLACEMENT DURING APPEALS -When an 
appeal under paragraph (3) has been 
requested by either the parent or the local 
educational agency

(A) the child shall remain in the interim 
alternative educational setting pending 
the decision of the hearing officer or until 
the expiration of the time period provided 
for in paragraph (1)(C), whichever occurs 
first, unless the parent and the State or 
local educational agency agree 
otherwise; and 

(Bi the State or local educational agency 
shall arrange for an expedited hearing. 
which shall occur within 20 schooj days 
of the date the hearing is requested and 
shall result in a determination within 10 
school days after the hearing. 

L. Allowable 
Expenditures 
of State 
Special 
Education 
Funds 

TAG §89.1125. Allowable 
Expenditures of State 
Special Education Funds 

613 (4) PERMISSIVE USE OF FUNDS 

(A) USES. -Notwithstanding paragraph 
(2)(A) or section 61 2(a)(17)(B) (relating 
to commingled funds), funds provided to 
the local educational agency under this 
part may be used for the following 
activities: 

l̂ j 
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(i) SERVICES AND AIDS THAT 
ALSO BENEFIT NONDISABLED 
CHILDREN.-For the costs of 
special education and related 
services, and supplementary aids 
and services, provided in a regular 
class or other education-related 
setting to a child with a disability in 
accordance with the individualized 
education program of the child, 
even if 1 or more nondisabled 
children benefit from such services. 

fill EARLY INTERVENING 
SERVICES.-To develoc and 
imDlement coordinated, eariv 
intervenina educational services in 
accordance with subsection (fl. 

fin) HIGH COST EDUCATION AND 
RELATED SERVICES.-To 
establish and implement cost or 
risk sharina funds, consortia. or 
coooeratives for the local 
educational aaencv itself, or for 
local educational aaencies wonXina 
in a consortium of which the local 
educational aaencv is a Dart, to oav 
for hiah cost special education and 
related services. 

(B) ADMINISTRATIVE CASE 
MANAGEMENT. -A local educational 
agency may use funds received under 
this part to purchase appropriate 
technology for recordkeeping, data 

if)
mlH9 

collection, and related case management 
activities of teachers and related services 
personnel providing services described 
in the individualized education program 
of children with disabilities, that is 
needed for the implementation of such 
case management activities. 

(5) TREATMENT OF CHARTER SCHOOLS AND 
THEIR STUDENTS.--ln carrying out this part 
with respect to charter schools that are public 
schools of the local educational agency, the 
local educational agency

(A) serves children with disabilities attending 
those charter schools in the same 
manner as the local educational agency 
serves children with disabilities in its 
other schools, includina orovidina 
suoDlementarv and related services on 
site at the charter school to the same 
extent to which the local educational 
aaencv has a Dolicy or practice of 
orovidina such services on the site to its 
other oublic schools: and 

(B) provides funds under this part to those 
charter schools

(i) on the same basis as the local 
educational agency provides funds 
to the local educational agency's 
other public schools, including 
DroDortional distribution based on 
relative enrollment of children with 
disabilities: and 

(iit at the same time as the aaencv 
distributes other Federal funds to 
the aaencv's other oublic schools. 
consistent with the State's charter 
school law. 
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L. Allowable TAG §105.11. Maximum 613 
(C) ADJUSTMENT TO LOCAL FISCAL 

EFFORT IN CERTAIN FISCAL YEARS 

Expenditures 
of State 
Special 

Allowable Indirect Cost 
.:;) AMOUNTS IN EXCESS 

Notwithstanding clauses (II) and (iiil 
of suboaraaraph (Al. for any fiscal 

Education year for which the allocation 

Funds received by a local educational 
agency under _section 61 1 ffl 
exceeds the amount the local 
educational agency received for 
the previous fiscal year, the local 
educational agency mav_reduce 
the level of expenditures otherwise 
required bv suboaragraph (AKiiil by 
not more Irian 50 percent of the 
amount of such excess. 

fill USE OF AMOUNTS TO CARRY 
OUT ACTIVITIES UNDER ESEA .
If a local educational agency 
exercises the authority under 
clausejj). trie agency shall use an 
amount of local funds equal to the 
reduction in expenditures under 
clause (i) to carry out activities 
authorized under the Elementary 
and Secondary Education Act of 
1965. 

(iii) STATE PROHIBITION. -
Notwithstanding clause (i), if a 
State educational agency 
determines that a local educational 
agency is unable to establish and 
maintain programs of free 
appropriate public education that 
meet the requirements of f> 
subsection (a) or the State 
educational agency has taken 
action against the local educational 
agency under section 616, the 
State educational agency shall 
prohibit the local educational 
agency from reducing the level of 
expenditures under clause (i) for 
that fiscal year. 

fivi SPECIAL RULE -The amount of 
funds expended bv a local 
educational agency under 
subsection ffl shall count toward 
the maximum amount of 
expenditures juch local 
educational agency mav_reduce 
under clause III. 

(Q_ EARLY INTERVENING SERVICES.

Mi IN GENERAL. -A local educational agency 
may not use, more than 1 5 percent of the 
amount such agency receives under this part 
for any fiscal year, less any amount reduced by 
the agency pursuant to subsectionJa)(2MCLJf 
anv. in combination with other amounts (which 
mav include amounts other than education 
funds), to develop and implement coordinated. 
early interveninqjervices. which mayjnclude 
interaaencv financing structures, for, students 
in kindergarten through grade 12 (with a 
particular emphasis on students in 
kindergarten through grade 3) who have not 
been identified as needing special education or 
related services but who need additional 
academic and behavioral support to succeed 
in a general education environment. 

(2) ACTIVITIES. -In implementing coordinated. 
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earlyjntefvening services under this 
subsection, a local educational agency may 
carry out activities that include

IA1 professional development (which may be 
provided by entities other thanjocal 
educational agenciesi forjgachers and 
otherschoolstaff to enable such 
personnel to deliver scientifically based 
academic instruction and behavioral 
interventions, including scientifically 
based literacy] nstruction. and, where 
appropriate, instruction on_theuse of 
adaptive and instructional software; and 

(31

(Bi _providing educationaLand behavioral 
evaluations, services, and supports. 
including scientifically based literacy 
instruction. 

 CONSTRUCTION. -Nothing in this subsection 
shall be construed to limit or create a right Jo a 
free appropriate public education under this 
part. 

£tK 
w 

(41 REPORTING -Each local educational agency 
that develops and maintains coordinated, early 
intervening services imderjhis subsection shall 
annually resort to flie State educational 
agency on

(Al the number of students served under this 
subsectjon: and 

(Bi the number of students served underjhis 
subsection who subsequently receive 
special education and related services 
under this title during the preceding 2
year period. 



INITIAL REPORT OF BENEFITS OR CAMPAIGN CONTRIBUTIONS
 
CONFERRED ON MEMBERS OF OR CANDIDATES FOR THE STATE
 

BOARD OF EDUCATION
 
For the period May 12, 2000 to the present
 

Individual making report: ^Qfi ^\s irts4 ~J£V^jQ r*>H 
(Please Print or Type Full Name) 

Employer or Company Represented: to CVveA^e_7\ 
(Please Print or Type Full Name) 

Position/Title: 
(Please Print or Type Full Name) 

Services Rendered to SBOE or Contract, Grant, or Charter Issued by SBOE 

Transaction 1. 

DATE 

AMOUNT 

NAME OF PERSON (S) RECEIVING BENEFIT OR CONTRIBUTION 

DETAILED DESCRIPTION OF EXPENDITURE 

Transaction 2. 

DATE
 

AMOUNT
 

Complete and return to Erika Pierce, Charter Schools Division 
By September 12,2005 Page 1 of 2 



INITIAL REPORT OF BENEFITS OR CAMPAIGN CONTRIBUTIONS
 
CONFERRED ON MEMBERS OF OR CANDIDATES FOR THE STATE
 

BOARD OF EDUCATION
 
For the period May 12,2000 to the present
 

NAME OF PERSON (S) RECEIVING BENEFIT OR CONTRIBUTION 

DETAILED DESCRIPTION OF EXPENDITURE 

Transaction 3. 

DATE 

AMOUNT 

NAME OF PERSON (S) RECEIVING BENEFIT OR CONTRIBUTION 

DETAILED DESCRIPTION OF EXPENDITURE 

-fVco 

Print or Type^Name of Organization President Date 

Signature of Organization Prefefldent Date 

Complete and return to Erika Pierce, Charter Schools Division 
By September 12, 2005 Page 2 of 2 



Bilingual Education/ESL, Section 504, and Dyslexia Assurances
 

TEC, Chapter 29, Subchapter B, TEC §l2.104(b)(2)(G), and 19 TAG §§89. 1201 -.1265 require charter schools to 
identify limited English proficient students based on state criteria and to provide an appropriate bilingual education or 
English as a second language program conducted by teachers certified for such courses. 

A. The charter holder certifies that it has policies and procedures in place that ensure that it complies with the legal and 
regulatory requirements concerning identifying and providing appropriate educational services to limited English 
proficientdftidents . 

Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. §794, prohibits discrimination on the basis of disability in any 
program receiving federal financial assistance. A recipient that operates a public education program or activity shall 
provide a free, appropriate public education to qualified individuals. 

B. The charter holder certifies that it has policies and procedures in place that ensure that it complies with the legal and 
regulatory requirements concerning identifying and providing appropriate educational services to students protected 
by Section 504. 

Yes
 
D No
 

TEC §38.003, TEC §12.104(b)(2)(K), 19 TAG §74.28 and Section 504 of the Rehabilitation Act t>f 1973, 29 U.S.C. 
§794, require charter schools to identify students with dyslexia or related disorders and to provide appropriate 
educational services. 

C. The charter holder certifies that it has policies and procedures in place that ensure that it complies with the legal and 
regulatory requirements concerning identifying and providing appropriate educational services to students with 
dyslexia or related disorders. 

n NO 

I the undersigned hereby certify that the information contained in this document is, to the best of my knowledge, 
correcU^ut t t l ' . i  T jyflMniiiujie body of the charter holder has authorized me to provide these assurances. 

mature of the Charter Holder Board Chair 



Official Name of Charter Holder	 FBI No./Taxpayer ID 

Charter School Name County-District No. 
S EDUCATION AGENCY 

Division of Planning and Grant Reporting 

General Application of Assurances for Federal Programs Administered bv the 
U.S. Department of Education 

Authority for Data Collection: 20 USC Section 1232e and P. L. 107-110, No Child Left Behind Act of 2001, Title IX, Part 
C, Section 9306 (a). 

Planned Use of Data: The requirements established in United States Code Annotated, Title 20, Education, Chapter 31, 
Subchapter III, Section 1232e stipulate that "Each local education agency which participates in an applicable program 
under which federal funds are made available to such agency through a State agency shall submit, to such agency or 
board, a general application containing the assurances set forth in subsection (b) of this section". The requirements of P. 
L. 107-110, No Child Left Behind Act of 2001, Title TX, Part C, Section 9306 (a) stipulate that "any applicant, other than 
a State educational agency that submits a plan or application under this Act, whether separately or pursuant to section 
9305, shall have on file with the State educational agency a single set of assurances, applicable to each program for 
which a plan or application is submitted." The application shall cover the participation by the local educational agency, 
public agency, nonprofit private agency, institution, organization or Indian tribe in all federal programs administered by 
the U.S. Department of Education. 

Instructions:	 This general application will be in effect for the duration of participation in federal programs until such time as 
the requirements change. The superintendent or authorized official must sign the certification and return to the address 
below. Payment for federally funded applications and contracts cannot be made by this Agency until the general 
application is received. Payments to grantees for current grants may be delayed if the General Application of Assurances 
is not received in the time requested. For further information, contact the Division of Planning and Grant Reporting at 
(512)463-7004. 

Certification: 

I, the undersigned authorized official for the above-named local educational agency, public agency, nonprofit private agency, 
institution, organization or Indian tribe in accordance with 20 USC Section 1232e and P. L. 107-110, No Child Left Behind 
Act of 2001, Title DC, Part C, Section 9306 (a), hereby apply for participation in federally funded education programs. 

I certify that the above-named local educational agency, public agency, nonprofit private agency, institution, organization or 
Indian tribe will adhere to the assurances stated on the reverse side of this form. 

Typed Name of Authorized Official of Date Telephone Authorized Original Signature (blue ink) 
Charter Holder 

q -fir-OS 
rv>i  _ AInc. 

Typed Title of Authorized Official 
Charter Holder 

ialbf 

Address of Charter Holder 
fVV*ao$oo 

City State Zip Code 

San A(\V>ruo, 
Return original to: 

Texas Education Agency 
William B. Travis Bldg. 
Document Control Center, Room 6-108 
1701 North Congress 
Austin, Texas 78701 

DF/GA/CS-001R03 

Page 1 of2 



ASSURANCES 

The following assurances are provided in accordance with the United States Code Annotated, Title 20, Education, Chapter 31,
 
Subchapter HI, Section 1232e and P. L. 107-110, No Child Left Behind Act of 2001, Title IX, Part C, Section 9306 (a):
 

Assurance is hereby given that: 

(1)	 the local educational agency will administer each program covered by the application in accordance with all applicable statutes,
 
regulations, program plans, and applications;
 

(2) the control of funds provided to the local educational agency under each program, and title to property acquired with those funds, will 
be in a public agency and a public agency will administer those funds and property; 

(3)	 the local educational agency will use fiscal control and fund accounting procedures that will ensure proper disbursement of, and
 
accounting for, Federal funds paid to that agency under each program;
 

(4)	 the local educational agency will make reports to the Texas Education Agency or State Board of Education and to the Secretary of
 
Education as may reasonably be necessary to enable the Texas Education Agency or State Board of Education and the Secretary of
 
Education to perform their duties and the local educational agency will maintain such records, including the records required under
 
section 1232f * of this title, and provide access to those records, as the Texas Education Agency or State Board of Education or the
 
Secretary of Education deem necessary to perform their duties;
 

(5) the local educational agency will provide reasonable opportunities for the participation by teachers, parents, and other interested
 
agencies, organizations, and individuals in the planning for and operation of each program;
 

(6)	 any application, evaluation, periodic program plan or report relating to each program will be made readily available to parents and
 
other members of the general public;
 

(7)	 in the case of any project involving construction

(A) the project is not inconsistent with overall State plans for the construction of school facilities, and 

(B) in developing plans for construction, due consideration will be given to excellence of architecture and design and to compliance 
with standards prescribed by the Secretary of Education under section 794 of Title 29 in order to ensure that facilities constructed 
with the use of Federal funds are accessible to and usable by individuals with disabilities; 

(8)	 the local educational agency has adopted effective procedures for acquiring and disseminating to teachers and administrators 
participating in each program significant information from educational research, demonstrations, and similar projects, and for adopting, 
where appropriate, promising educational practices developed through such projects; and 

(9)	 none of the funds expended under any applicable program will be used to acquire equipment (including computer software) in any
 
instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing
 
entity or its employees or any affiliate of such an organization.
 

AND 

ID addition to the above, the following assurances are provided in accordance with P. L. 107-110, No Child Left Behind Act of 2001, 
Title IX, Part C, Section 9306 (a): 

(1)	 (A) the control of funds provided under each such program and title to property acquired with program funds will be in a public agency 
or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides for assistance to 
(hose entities; and 
(B) the public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer the funds and property to the 
extent required by the authorizing statutes; 

(2)	 the applicant will adopt and use proper methods of administering each such program, including — 
(A) the enforcement of any obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for 
carrying out each program; and 
(B) the correction of deficiencies in program operations that are identified through audits, monitoring, or evaluation; 

(3)	 the applicant will cooperate in carrying out any evaluation of each such program conducted by or for the State educational agency, the 
Secretary, or other Federal officials; 

(4)	 before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application and 
considered such comment, 

* Section 1232f, United States Code, Title 20, Education 
RECORDS 

Each recipient of Federal funds under any applicable program through any grant, subgrant, cooperative agreement, loan, or other 
arrangement shall keep records which fully disclose the amount and disposition by the recipient of those funds, and the total cost of 
the activity for which the funds are used, the share of that cost provided from other sources, and such other records as will facilitate 
an effective financial or programmatic audit. 

DF/GA/CS-OOIR03 

Page 2 of2 



APPROVED DURING CONTINGENCY PROCESS 

2006 BASE Enrollment
 
Brooks Academy of science and Engineering (BASE)
 
charter school
 
San Antonio, TX 78235
 

Enrollment Form
 
Student Information:
 

Last Name: , First Name: Middle:
 

Nickname: SSN: Sex: M or
 
F
 

Birth Date: Age as of September 1, 2006: Birthplace:
 

Ethnicity:(circle one) Native American Asian/pacific
 
Islander
 

African American
 
Hispanic
 

White
 

Home Address:
 

City: State: Zip:
 

Home Phone: Email:
 

Parent/Guardian information
 

Full Name: Relationship: Home
 
Phone:
 

Home Address: _ Work Phone:
 

Work Place: Birthplace: Ethnicity: speaks
 
English: Y / N
 

Full Name: „ . Relationship: Home
 
Phone:
 

Home Address: Work Phone:
 

Work Place: Birthplace: Ethnicity: Speaks
 
English: Y / N
 

Full Name: Relationship: Home
 
Phone:
 

Home Address: Work Phone:
 

Work Place: Birthplace: Ethnicity: Speaks
 
English: Y / N
 

Emergency Phone Numbers (other than parents)
 

Name: Phone: Relation:
 

Name: Phone: . Rel ati on:
 
II. 4
 

Page 1
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2006 BASE Enrollment
 

Special Pick-up

Instructions:
 

New student information
 

student Name:
 
.Grade.
 

Previous School:
 

Address:
 

Special Programs
 

II. 4
 

Parent/Guardian:
 

Have you done migrant work, on a temporary or seasonal basis, in a job
 
related
 
to
 
agriculture, forestry or fishing? circle: Yes or No
 

If yes, did your child/children travel with you when you went to work or
 
looked for work?
 

Ci rcle: Yes or No
 

Students are at time involved in activities that are videotaped or
 
photographed,

sometimes the videotape or photograph is used by the media or shown to parent
 

organizations. I give BASE charter school permission to videotape or
 
photograph
 
my child in classroom activities.
 

Circle: Yes or No
 

if I cannot be contacted in case of emergency, I hereby authorize the
 
individuals listed on the BASE school emergency card to be notified at
 
the school's discretion. BASE is committed to being a DRUG-FREE,
 
WEAPON-FREE, VIOLENCE-FREE school. I understand that my child will receive a
 
BASE school student handbook explaining the code of student conduct and
 
consequences to students who violate school policy. I understand that my
 
child
 
will be subject to school discipline and possibly to criminal prosecution if
 
he/she is found to have violated BASE'S code of student Conduct, which
 

Page 2
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2006 BASE Enrollment
 
prohibits the use of possession, sale or distribution of illicit drugs and
 
alcohol, possession of weapons, and involvement in any violent act on school
 
premises or at any school activity.
 

Failure to sign this form does not exempt your child from compliance with the
 
laws, policies, rules, and regulations of the state and school. All the
 
information we ask for is required to complete the student record. Please
 
fill 
out accurately and sign. 

signature of Parent/Guardian: Date: 

student Registration Date: _

II. 5 

 Time: _ Date Entered BASE: 

Page 3
 



APPROVED DURING CONTINGENCY PROCESS

BROOKS ACADEMY OF
 t 

' 

APPLICATION FOR ADMISSION 

Submit application to PO Box 35417, San Antonio TX 78235-0417 or fax to 210-494-4189 

Parent/Guardian: 
Last Name: Firsl Name: ̂ __ 

Relationship: Mother

Home Phone: ( )

Other Phone; ( ) 

E-mail Address: 

 Father Other (check one) 

, Mobile Phone: ( ). 

Street Address: . 

City: State: Zip Code: 

Please Complete For Any Students You Wish To Enroll 

Student #1 
Last Name: , First Name: 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  

Last School Attended: . — 

9 (circle one) 

For School Use Only - Number: 

Student #2 
Last Name: . . First Name: 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  

Last School Attended: . 

9 (circle one) 

For School Use Only - Number: 

Student #3 
Last Name: , First Name: 

Additional siblings submitting an application to BASE; (Student #2) (#3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9

Last School Attended: 

 (circle one) 

For School Use Only - Number: 

Student #4 
Last Name: , First Name: 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  

Last School Attended: ._ _ 

Com me nts/Q uestions: 

9 {circle one) 

Are there any students not listed that may submit an application for admission at a later date? 

Last Name: , First Name: . 



BROOKS ACADEMY OF SCIENCE AND ENGINEERING
 

APPLICATION FOR ADMISSION
 

Submit application to PO Box 35417, San Antonio TX 78235-0417 or fax to 210-494-4189
 

Parent/Guardian: 
Lasl Name: First Name:. 

Relationship: Mother_ Father Other, (check one) 

Home Phone: { ) ., Mobile Phone: ( ). 

Other Phone:( ). 

E-mail Address: 

Street Address: 

City: State: .Zip Code: 

Please Complete For Any Students You Wish To Enroll 

., First Name:. 

Male/Female (circle one) 

—'AOoTGonal siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply)
 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9 (circle one)
 

Last School Attended:
 

For School Use Only - Number:
 

., First Name:. 

Additional siblings submitting an application to BASE: (Student #2) (S3) (M) (circle all that apply)
 

Birth date: Month: Day: Year: Grade {as of Fall 2006): 6 7 8  9 (circle one)
 

Last School Attended: . .
 

For School Use Only - Number:
 

.. First Name:. 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply)
 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9 (circle one)
 

Last School Attended:
 

For School Use Only - Number:
 

., First Name:. 

Rale/Female (circle one)
 
*— — ~
 ———— 

Additional siblings submitting an application to BASE: (Student #2) («3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9 (circle one) 

Last School Attended: 

Comments/Questions: 

Are there any students not listed that may submit an application for admission at a later date? 

Last Name:. _, First Name:. 



APPROVED DURING CONTINGENCY PROCESS 

BROOKS ACADEMY OF SCIENCE AND ENGINEERING UNIFORM POLICY AND
 
DRESS CODE
 

The appearance of the members of the Brooks Academy family is of paramount 
importance to us as we believe that pride in our appearance is fundamental to good 
character development and success. 

The Board of Trustees believes that a uniform policy will improve the learning 
environment at the school. The following is the uniform policy that is endorsed by the 
Board. Students are required to follow this policy. 

Please Note that the Uniform Policy will in all respects conform to TEC § 
11.162. Should there be any inconsistency between this policy and any 
provision in TEC § 11.162, the TEC provision will control. 

Moreover, students will be provided uniforms and science aprons free of 
charge upon a showing that they are economically disadvantaged. In addition, 
exemptions from the Uniform policy will be made for students if their parent or 
guardian provides a written statement that, as determined by the board of 
trustees, states a bona fide religious or philosophical objection to wearing 
uniforms. 

Ail Students 

1) All students are required to wear straight cut, full length Khaki pants. These pants 
must not have cargo pockets, unusual tailoring and/or labels, may not be 
manufactured from jean material and must be fitted to the student correctly. 
Pants that are too big or too tight for the student are not acceptable and will be 
deemed in violation of the uniform code, 

2) Belts must be worn at all times; these belts must be plain, black or brown leather 
belts and fastened securely at waist level. Pants must be worn at waist level. 
Loose or low pants will not be tolerated. 

3) Shirts must be plain white polo shirts, bearing the Brooks Academy logo. 
Alternatively, a white button down shirt may be worn, again, bearing the school 
logo in the correct upper left front location. No other shirt colors or styles are 
permitted. All shirts must be correctly tucked into pants at all times and secured 
in place with the belt. A maximum of one (1) button may be left unfastened at the 
top of any shirt. If ties are worn with oxford shirts, all buttons must be fastened. 

4) During cooler weather, a plain white long sleeved t-shirt may be worn underneath
 
polo shirts. Additionally, classic cardigans or sweaters may be worn. These
 
sweaters must be plain white or navy blue in color. Hooded sweatshirts, other
 



hooded tops, and any sweater with a logo or design that is not the Brooks 
Academy logo are not permitted. 

5) Coats may only be worn outside of the school, no outside jackets will be worn 
inside of school buildings. Coats must be solid school colors only. 

6) Shoes must be closed, solid black or brown leather shoes. Matching laces must 
be worn and fastened tightly at all times. No other colors or stripes/logos may be 
on the shoes. 

7)	 Socks must be plain conservative colors and are to be worn at mid-ankle length. 

8) Jewelry is limited to one (1) watch, one (1) ring, and one (1) small chain. Chains 
must be worn inside of shirts and are not to be visible except at the back of the 
neck. 

9) All uniforms must be clean and pressed at all times; good grooming of hair, skin 
and fingernails is expected at all times. 

10)Hair must not be dyed with unnatural colors, worn unusually, or maintained in 
unacceptable condition. 

11)AII headgear (hats, scarves, bandanas etc.) is forbidden on school property. Hair 
ribbons and ties must be school colors. 

12)No buttons, tags, or labels may be worn on the school uniform unless previously 
approved by the administration. 

Boys Uniform 

In addition to the above, boys may not: 

-	 Wear earrings (real or clip-on) or have any other visible body piercing or tattoos 
- Wear any additional jewelry or clothing except as specified above. 

Girls Uniform 

In addition to the above, girls may not: 
-	 Wear make-up other than clear lip gloss and light powder. Make up that is found 

to be in students' possession in school will be confiscated. 
-	 Wear dark nail polish - only light pastel colors are acceptable 
-	 Wear more than one (1) pair of earrings. Earrings must be plain stud type, or 

small hoops (total size must be smaller than a dime). No other visible body 
piercing or tattoos are allowed. 

-	 Wear headscarves (see item 11). Hair should be maintained with clips, bobbles 
or soft hair bands only. Hair ribbons must be school colors. 



High School grades (9-12) 

In addition to the uniform listed above, the high school students may wear: 

-	 Navy blue polo shirts with the school logo on the upper left front side. 

-	 Senior Class students only may wear professional business attire. For boys, 
"professional business attire" means a suit, or a shirt and tie with a jacket. For 
girls, "professional attire" is a pant suit or a skirt suit in which the skirt falls below 
knee length. Jackets are required except during the summer term, additionally, 
during hotter weather the administration may excuse the wearing of jackets. 

Seniors who do not comply with the "professional business attire" dress code will 
be required to wear a standard school uniform during their senior year. 

important note for Science classes 

Many brands of hair styling products contain highly flammable chemicals, even when 
they are dry. It is advised that these should not be worn in Science classrooms as there 
is a risk of ignition from open flames. Additionally, it is recommended that students 
purchase a plain apron for use in these classes during their time in school to protect 
their clothes from damage during lab work. The school cannot be held responsible for 
damage to students' person or property if they do not follow the safety guidelines above 
and those advised in their classrooms. 

The following colors may not be worn on our campus at any time, unless designated for 
a special event by the administration; 

-	 RED, PINK, PURPLE, BLACK*, BROWN*, or BLUE (OTHER THAN NAVY). 

-	 Any other color that does not form part of the uniform policy, or is deemed 
inappropriate by the administration. 

*BLACK AND BROWN ARE DESIGNATED SHOE COLORS ONLY 



Date: December 16, 2005 

To: Erika Pierce, Division of Charter Schools 

From: Generation 11 Applicant 
Brooks Academy of Science & Engineering (BASE) 

Please find enclosed the contingency responses from the Brooks Academy of Science and 
Engineering. If you have any questions regarding the enclosed responses, please contact me at 
210-845-3737 or c vndv.hanson@brookscity-base.com. Currently I am scheduled to be out of the 
country from December 21 through December 31, but if there is an urgent matter to be addressed 
during that time, you can also contact George Pedraza at 210-373-7248 or george(q).reemerge.net. 

Cynthia (Cyndy) A. Hanson 

http:george(q).reemerge.net
mailto:vndv.hanson@brookscity-base.com
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ACADEMICA MANAGEMENT SW, LLC
 

May 1, 2006 

Ms. Erika Pierce 
Texas Education Agency 
Division of Charter Schools 
1701 N. Congress Ave 
Austin, TX 78701 

Re: Generation 11 Applicant, Somerset Academy, Inc. 
Brooks Academy of Science and Engineering 

Dear Ms, Pierce: 

Enclosed please find responses to the additional contingencies raised in the last correspondence 
from the Texas Education Agency dated March 16, 2006, I discussed some of the issues with Ms. 
Margaret Baker and believe this submission addresses outstanding issues. Until we move into our 
permanent offices, correspondence can be sent to me c/o: 

Brooks Academy of Science and Engineering 
P.O. Box 35417
 
San Antonio, Texas 78235-041 7
 

or:
 
4835 Clemson Street
 
San Antonio, Texas 78249
 

If you have any questions, please do not hesitate to call me at 210.710.3823. 

Sincerely, 

J>frlL#T^ Ct5. ^^^_ 

Simon G. Solas 
Chief Operating Officer 
Academica Management SW, LLC, on behalf 
of Somerset Academy, Inc. 

QjJJLU 
MAY - 3 2006 

—"~~— __ 

Charter Schools 

ACADEMICA M A N A G E M E N T SW, LLC I 214 EAST ASHBY I SAN ANTONIO, T E X A S 78212 
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Text of Mailer 

Brooks Academy of
 
Science and Engineering
 
a t B r o o k s C i t y - B a s e
 
O p e n i n g F a l l 2 0 0 6
 
A new neighborhood school for your son/daughter
 
Una escuela nueva en su comunidad para sus hijos
 

Parents and students, join us March 23 to learn more about a new school opening in your 
neighborhood. Brooks Academy of Science and Engineering is a charter school 
designed specifically for middle and high school students wishing to pursue careers in 
science and engineering. 

Brooks Academy of Science and Engineering Offers: 
• Free tuition 
• Open enrollment for all students (grades 6-9 in school year 2006-07) 
• Small learning environments (limited to 110 students per grade level) 
• Rrg6T6^s~^nmGulurn (project-based learning model) 

j*^~' ^ "̂̂ "̂ . 

(• School uniforms___^ 
• Enforced behavior code 

Our Goals:
 
Brooks Academy of Science and Engineering has been designed to develop a small, high
 
achieving middle/high school of choice for your son and/or daughter. It will:
 
• Promote student success at the college preparatory level of instruction by virtue of its 
small size; 
• Personalize each student's academic program and pace of study; 
• Develop strong partnerships with businesses, universities and other economic
 
development and community resources.
 

Join Us and Learn More: Come Meet the Principal and Vice Principal
 
March 23, 2006
 
7:00 PM
 
Highland Forest Elementary School
 
Cafetorium
 
3736 SE Military Drive
 



ACADEMICA MANAGEMENT SW, LLC
 

March 1,2006 

Ms. Erika Pierce 
Texas Education Agency 
Division of Charter Schools 
1701 N. Congress Ave 
Austin,TX 78701 

Re: Generation 1 1 Applicant, Somerset Academy, Inc. 
Brooks Academy of Science and Engineering 

Dear Ms. Pierce: 

Enclosed please find the contingency responses to the items raised in the last correspondence 
from the Texas Education Agency. Until we move into our permanent offices, correspondence 
can be sent to me c/o: 

Brooks Academy of Science and Engineering 
P.O. Box 3541 7
 
San Antonio, Texas 78235-041 7
 

or:
 
4835 Clemson Street
 
San Antonio, Texas 78249
 

If you have any questions, please do not hesitate to call me at 210.710,3823. 

Sincerely, 

Simon G. Salas 
Chief Operating Officer 
Academica Management SW, LLC, on behalf 
of Somerset Academy, Inc. 

Li U 

ACADEMICA MANAGEMENT SW, LLC I 214 EAST ASHBY I SAN ANTONIO, TEXAS 78212
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Generation 11 Application
 

Brooks Academy of Science & Engineering 
(BASE) 

73. 



LEGAL REVIEW OF GENERATION 11 APPLICATION 

SUPPLEMENTARY INFORMATION, CORRECTIONS AND CLARIFICATION 

May 1, 2006 

1.	 REEXECUTED AND CORRECTED BIOGRAPHICAL AFFIDAVITS OF THE BOARD 

a.	 The information submitted in the contingency response dated February 28, 2006 
regarding Dr. Ruth Jacoby is correct. Dr. Jacoby's resignation from the Board was 
previously submitted. She no longer has any connection to the Brooks Academy of 
Science and Engineering. Her affidavit is withdrawn. 

b.	 A newly executed and corrected biographical affidavit for Ms. Jacquinet is enclosed. Her 
prior affidavit was in error. She has never been employed by Academica. 

i 

c.	 Newly executed affidavits for Mr. Pedraza and Ms. Hanson reflecting that they are only 
on the sponsoring entity board, are enclosed. 

2.	 CORRECTIONS TO ADMISSIONS POLICY 

Revised responses to 9(f) and 9(i) have been made. The admission policy with respect to 
applications received after the applications period has been revised. In addition, references to 
gender in 9(i) and the admissions document have been removed. Page 68 of the application as 
revised is attached. A revised admissions application is also attached. 

3.	 UNIFORM POLICY 

A copy of the Uniform Policy and Dress Code is attached Compliance with TEC § 11.162 is 
noted. 

4.	 CORRECTIONS TO FACILITIES 

The property that the school is to be built on has been purchased. The occupancy certificate will 
be provided once the facility has been completed and approved for use as a school. In the 
meantime, a completed Instructional Facilities Form is attached. 



BROOKS ACADEMY OF SCIENCE AND ENGINEERING UNIFORM POLICY AND
 
PRESS CODE
 

The appearance of the members of the Brooks Academy family is of paramount 
importance to us as we believe that pride in our appearance is fundamental to good 
character development and success. 

The Board of Trustees believes that a uniform policy will improve the learning 
environment at the school. The following is the uniform policy that is endorsed by the 
Board. Students are required to follow this policy. 

Please Note that the Uniform Policy will in all respects conform to TEC § 
11.162. Should there be any inconsistency between this policy and any 
provision in TEC § 11.162, the TEC provision will control. 

Moreover, students will be provided uniforms and science aprons free of 
charge upon a showing that they are economically disadvantaged. In addition, 
exemptions from the Uniform policy will be made for students if their parent or 
guardian provides a written statement that, as determined by the board of \ 
trustees, states a bona fide religious or philosophical objection to wearing^® 
uniforms. {The Board will determine that a portion of the proceeds from the 
sale of school uniforms will be allocated to the "Uniform FuncTjThis fund will 
be used to purchase uniforms and science aprons for students that meet the 
criteria set forth in TEC § 11.162. 

All Students 

1) All students are required to wear straight cut, full length Khaki pants. These pants 
must not have cargo pockets, unusual tailoring and/or labels, may not be 
manufactured from jean material and must be fitted to the student correctly. 
Pants that are too big or too tight for the student are not acceptable and will be 
deemed in violation of the uniform code. 

2) Belts must be worn at all times; these belts must be plain, black or brown leather 
belts and fastened securely at waist level. Pants must be worn at waist level. 
Loose or low pants will not be tolerated. 

3) Shirts must be plain white polo shirts, bearing the Brooks Academy logo. 
Alternatively, a white button down shirt may be worn, again, bearing the school 
logo in the correct upper left front location. No other shirt colors or styles are 
permitted. All shirts must be correctly tucked into pants at all times and secured 
in place with the belt. A maximum of one (1) button may be left unfastened at the 
top of any shirt. If ties are worn with oxford shirts, all buttons must be fastened. 



17 

4) During cooler weather, a plain white long sleeved t-shirt may be worn underneath 
polo shirts. Additionally, classic cardigans or sweaters may be worn. These 
sweaters must be plain white or navv blue in color. Hooded sweatshirts, other 
hooded tops, and any sweater with a logo or design that is not the Brooks 
Academy logo are not permitted. 

5) Coats may only be worn outside of the school, no outside jackets will be worn 
inside of school buildings. Coats must be solid school colors only. 

6) Shoes must be closed, solid black or brown leather shoes. Matching laces must 
be worn and fastened tightly at all times. No other colors or stripes/logos may be 
on the shoes. 

7) Socks must be plain conservative colors and are to be worn at mid-ankle length. 

8) Jewelry is limited to one (1) watch, one (1) ring, and one (1) small chain. Chains 
must be worn inside of shirts and are not to be visible except at the back of the 
neck. 

9) All uniforms must be clean and pressed at all times; good grooming of hair, skin 
and fingernails is expected at all times. 

1Q)Hair must not be dyed with unnatural colors, worn unusually, or maintained in 
unacceptable condition. 

11)A1I headgear (hats, scarves, bandanas etc.) is forbidden on school property. Hair 
ribbons and ties must be school colors. 

12) No buttons, tags, or labels may be worn on the school uniform unless previously 
approved by the administration. 

Bovs Uniform 

In addition to the above, boys may not: 

- Wear earrings (real or clip-on) or have any other visible body piercing or tattoos 
- Wear any additional jewelry or clothing except as specified above. 

Girls Uniform 

In addition to the above, girls may not: 
than clear lip gloss and light powder. Make up that is found 

to be in students' possession in school will be confiscated. 
Wear dark nail polish,- only light pastel colors are acceptable 



-	 Wear more than one (1) pair of earrings. ̂ Earrings must be plain stud type, o£ 
small hoops (total size must be smaller than a dime). No other visible body 
piercing or tattoos are allowed. 

-	 Wear headscarves (see item 11). Hair should be maintained with clips, bobbles 
or soft hair bands only. Hair ribbons must be school colors. 

High School grades (9-12) 

In addition to the uniform listed above, the high school students may wear: 

-	 Navy blue polo shirts with the school logo on the upper left front side. 

-	 Senior Class students only may wear professional business attire. For boys, 
"professional business attire" means a suit, or a shirt and tie with a jacket. For 
girls, "professional attire" is a pant suit or a skirt suit in which the skirt falls below 
knee length. Jackets are required except during the summer term, additionally, 
during hotter weather the administration may excuse the wearing of jackets. 

Seniors who do not comply with the "professional business attire" dress code will 
be required to wear a standard school uniform during their senior year. 

Important note for Science classes 

Many brands of hair styling products contain highly flammable chemicals, even when 
they are dry. It is advised that these should not be worn in Science classrooms as there 
is a risk of ignition from open flames. Additionally, it is recommended that students 
purchase a plain apron for use in these classes during their time in school to protect 
their clothes from damage during lab work. The school cannot be held responsible for 
damage to students' person or property if they do not follow the safety guidelines above 
and those advised in their classrooms. 

The following colors may not be worn on our campus at any time, unless designated for 
a special event by the administration: 

-	 RED, PINK, PURPLE, BLACK*, BROWN*, or BLUE (OTHER THAN NAVY). 

-	 Any other color that does not form part of the uniform policy, or is deemed 
inappropriate by the administration. 

*BI_ACK AND BROWN ARE DESIGNATED SHOE COLORS ONLY
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LEGAL REVIEW OF GENERATION 11 APPLICATION 

SUPPLEMENTARY INFORMATION, MODIFICATIONS AND CLARIFICATION 

February 28, 2006 

Governance Structure and Supplementary and Corrected information resardine Biographical 
Affidavits of the Board 

The information submitted on December 16, 2005 is correct with the following 
modifications/clarifications; 

1.	 Alejandra Salima Jacquinet remains as a member of the sponsoring entity board. She is 
not now employed nor will she be employed in the future by the proposed management 
company. 

2.	 There are a total of seven board members in the reconstituted board. All members of the 
board of the sponsoring entity are voting members, 

3.	 There will not be a separate BASE School Board at this time. As the sponsoring entity 
board has been reconstituted and now includes local Texas residents, the 
sponsoring entity need not delegate any powers to a separate school board. 
George V. Pedraza, Cynthia A. Hanson and Carlos Resendez are the local board 
members of the sponsoring entity board. 

4.	 James Darryl Byrd is not a member of a BASE School Board as it does not exist. 

5.	 None of the sponsoring entity board members are employees of or receive compensation 
from Academica or the proposed management company. 

6.	 The only officer position at this time is that of the Chairman/President. Other officers 
will be elected at the annual meeting. 

Pages 56, 60, 61 and 62 of the sponsoring entity application have been revised to reflect these 
changes and are attached. 

Amendments to the bylaws of Somerset Academy, Inc 

7.	 Section 4.6 of the sponsoring entities bylaws has been amended to insure compliance 
with the Texas Open Meeting Act as well as compliance with the requirement that Board 
meetings concerning the operation of the school be held in Texas. The amendment is 
also applicable to Section 4.7, 4.8 and 4.9 and any other meetings held pursuant to the 
bylaws or at law. 



In addition, Section 7.4 of the sponsoring entities bylaws has been amended to reflect the 
applicability of the conflict of interest laws and rules that apply to a charter holder board. 
The amendments adopted by the Board are attached and have been certified as true and 
correct by the Secretary of the Corporation. 

Corrections to Teacher Qualifications 

Page 48 of the application has been modified and is attached. It now includes the teacher 
qualification requirements previously submitted in the contingency responses submitted on or 
about December 16, 2006. Page 49 did not need to be revised as all of the changes fit on 
page 48. 

Corrections to Admissions Policy 

Revised responses to 9(e), 9(f), 9(g) and 9(i) have been made. Attached is Page 68 of the 
application revised to reflect the changes discussed. The admissions application is also attached, 
as is a copy of preliminary promotional material. The enrollment form was previously submitted 
in the contingency responses submitted on or about December 16, 2006. If additional changes 
are made to the enrollment form it will be resubmitted under separate cover. 

Corrections to Facilities 

As of February 28, 2006 the sale of the land for the construction of the facility had yet to be 
completed. That will occur in the next 30-45 days. Construction will commence shortly 
thereafter. A certificate of completion will not be issued until the facility is completed, 
sometime in mid-August, 2006. At such time the form to be completed by the local agency that 
issues occupancy certificates will be submitted. 



The school will exempt from the lottery the siblings of returning students and the children of the school's 
founders (so long as the total number of students allowed constitutes only a small percentage of the total 
enrollment) as permitted by the federal guidance on the Charter Schools Program. 

f) If the school will accept applications that are submitted outside of the designated application 
period, describe how the school will treat such applications. 

Applications will be accepted outside the designated application period. Such applications will be placed 
in suspense. Once a subsequent application periodbegins. applications in suspense will be placed hi that 
period. Should the number of applications submitted exceed the number of seats available, there will be a 
lottery as previously described. Students not selected in the lottery may be placed on a wait list, which 
we will be drawn from should admitted students leave during the school year. No other applications will 
be received until the following school year, unless the wait list is exhausted. 

g) Provide me non-discrimination statement in the school's admission policy. TEC, §12.111(6) 
requires that a charter school's admissions policy include a statement that the school -will not 
discriminate in admissions based on gender, national origin, ethnicity, religion, disability, 
academic ability, athletic ability or artistic ability or the district the child would otherwise attend 
if a charter is granted. School staff members will be required to submit its admission forms, 
brochures, or other admission or enrollment documents for approval by TEA staff during the 
contingency process. 

The school's non-discrimination statement is as follows: The BASE school will not discriminate in 
admissions based on gender, national origin, ethnicity, religion, disability, academic ability, athletic 
ability or artistic ability or the district the child would otherwise attend. 

h) State whether the school will exclude students with documented histories of any of the types of 
misconduct listed in TEC, §12.111(6). TEC, §12.111(6) authorizes a charter school to exclude a 
student who has a documented history of a criminal offense, a juvenile court adjudication, or 
discipline problems under TEC Subchapter A, Chapter 3 7. Note that TEC, §12.131 requires that 
the governing body of an open-enrollment charter school adopt a code of conduct for its district 
or for each campus. 

BASE will not exclude a student who has a documented history of a criminal offense, juvenile court 
adjudication, or discipline problems under Subchapter A, Chapter 37. 

i) Describe the information that an applicant must provide in order to be considered for admission 
(not for enrollment, which occurs after an applicant has been offered admission and is 
registering). Applicants may not be required to provide copies of transcripts or other academic 
records until after they are offered admission and are enrolling. Furthermore, a student may not 
be precluded from enrolling due to the charter school's failure to receive information required 
for enrollment from the student's parent/guardian or previous school. 

The application will request the following information: 

• Address and parent/guardian relationship infonnajjpn;and signatures 
• Student name, date of birth, grade applying foij^genderMast school attended 
• Telephone number, email address 

 SAS 331-00 
RFA 701-04-004 

68



LEGAL REVIEW OF GENERATION 11 APPLICATION
 

Proposed Charter School: 

Sponsoring Entity: 

AREAS REVIEWED 
Governance Structure 

,\
 - v>, 

V 

Biographical Affidavits 

Brooks Academy of Science and Engineering 

Somerset Academy, Inc. 

Issues Identified 
At least six of the sponsoring entity board members are compensated 
by the sponsoring entity. Under 19 TAG §100.1131, a compensated 
individual may not serve on the charter holder's board unless the 
charter holder qualifies for the exception based on its ratings. 
The sponsoring entity intends to contract with a management 
company called Academlca, Inc. if a charter is granted (p. 63). At least 
two of the sponsoring entity board members are employed and/or 
compensated by Academica, Inc. This is problematic as 19 TAG §100. 
1153 prohibits a person from serving on a charter holder or charter 
school board if the person has a substantial interest in a management 
company that contracts with the charter holder or charter school. 
Pages 56 and 60 of the application reflect that the sponsoring entity 
board is comprised of "voting" and "nonvoting" members. The 
applicant is advised that no distinction is made in the applicable laws/* 
and rules between voting and non-voting members. Therefore, all of 
the laws and rules applicable to board members apply equally to both 
the voting and the nonvoting members. 
The sponsoring entity's bylaws (section 4.3, p. 176) reflect that the 
board shall have between 3 and 7 board mejnbersrnowever, the 
application (pp. 56-57) reflects that there ai board mei US. 
No provision in the sponsoring entity's bylaws^eflects-thaTsome of the 
board members will be "nonvoting" members. 
Page 62 reflects that the governing body of the charter school ("school 
board") is comprised of the board of directors of a Texas nonprofit 
corporation called Somerset Academy of Texas. It is unclear why a 
separate nonprofit corporation was established to serve as the school 
board. Furthermore, the establishment of this corporation raises 
concerns that the sponsoring entity board may over-delegate its 
authority or attempt to transfer its contractual duties to another entity. 
The response to question ll(v) on p. 77 appeals to be incorrect given 
that so many sponsoring entity board members are compensated by 
the sponsoring entity or the proposed management company. 
Various sections of the sponsoring entity's bylaws will need to be 
revised if a charter is granted to reflect the sponsoring entity's 
compliance with the Texas Open Meetings Act (TOMA). In addition, the 
sponsoring entity, which is a Florida corporation, is advised that any 
meetings that relate to the operations of the proposed charter school 
will be required to be held in Texas. 
Section 7.4 of the sponsoring entity's bylaws relating to conflicts of 
interest will need to be revised if a charter is granted to reflect the A 
applicability of the conflict of interest laws and rules that apply to a 
charter holder board. 
Dr. Jacoby's affidavit reflects that she will be compensated by the 
sponsoring entity. Under Texas law and Commissioner rule, board 
members may not be compensated by the sponsoring entity. 
Ms. Jacquinet's affidavit reflects that she is an employee of the 
proposed management company. Under Texas law and Commissioner 



Teacher Qualifications 

Admissions Policy 

Nonprofit Status 

Other 

rule, board members may not be compensated by a management 
company contracting with the charter holder or charter school. 
Dr. Su's affidavit reflects that she will be compensated by the 
sponsoring entity. Under Texas law and Commissioner rule, board 
members may not be compensated by the sponsoring entity. 
Ms. Miller's affidavit reflects that she will be compensated by the 
sponsoring entity. Under Texas law and Commissioner rule, board 
members may not be compensated by the sponsoring entity. 
Mr. Taibi's affidavit reflects that he will be compensated by the 
sponsoring entity. Under Texas law and Commissioner rule, board 
members may not be compensated by the sponsoring entity. In 
addition, the affidavit fails to list the amount of compensation to be 
received. 
Mr. Montero's affidavit reflects that he will be compensated by the 
sponsoring entity. Under Texas law and Commissioner rule, board 
members may not be compensated by the sponsoring entity. In 
addition, the affidavit fails to list the amount of compensation to be 
received. 
Ms. Sadesky's affidavit reflects that she will be compensated by the 
sponsoring entity. Under Texas law and Commissioner rule, board 
members may not be compensated by the sponsoring entity. In 
addition, the affidavit fails to list the amount of compensation to be 
received. Finally, the response to question 16 must be clarified. 
Ms. Mallon-Linaje's affidavit reflects that she is employed by the 
proposed management company. Under Texas law and Commissioner 
rule, board members may not be compensated by a management 
company contracting with a charter holder or charter school. 

The teacher qualifications section (pp. 48-49) should clarify that teachers 
(or at least teachers assigned to teach core academic areas as outlined in 
the NCLB Act) will have a bachelor's degree and meet all other 
requirements under federal and state laws and regulations. If the 
qualifications for non-core area teachers are different, the section should 
state what those qualifications are. The section should also state that all 
special education and bilingual education teachers will be appropriately 
certified. 

The response to question 9(e) is not responsive to the question. 
The response to question 9(f) is not responsive to the question. 
The response to question 9(g) fails to mention that the proposed 
school will not discriminate in admission based on the district the 

Wchild would otherwise attend." 
The response to question 9(i) reflects that the proposed school would 
be requesting impermissible information pre-enrollment. The school 
should not request transcripts/grades or letters of support. In addition, 
the school may not require attendance at a meeting as a condition of 
admission or enrollment. 
If a charter is granted, the admissions application, enrollment form(s), 
and promotional materials should be submitted during the contingency 
process. 

While it appears that the sponsoring entity is in good standing with the 
Florida Dept. of State, the board members currently listed on the state's 
database differ somewhat from those listed in the application. 
Specifically, Ms. Jacquinet, Ms. Dopico, and Mr. Montero are not listed as 
board members on the Florida Dept. of State's database. 

The application cover-sheet (p. 1) does not list the name of the 
proposed school. 



It is unclear why the applicant included the articles of incorporation for 
Somerset Academy of Texas, which is not the sponsoring entity, in 
Attachment D. 
It is unclear why the applicant included the bylaws of Somerset 
Academy of Texas, which is not the sponsoring entity, in Attachment E. 
The certificate of incorporation for Somerset Academy of Texas, which 
is not the sponsoring entity, should not be included in Attachment F. 

Application Preparer Cynthia Hanson (school board member) 
Serious to&ri Issue* Identified In the application: (l) most of the sponsoring entity bond member* 
are compensated by either the sponsoring entity or the proposed rnajtagsmeitt company and (2) the 
creation of a separata nonprofit corporation to serve as the school board raises concerns that the 
sponsoring entity may over-delegate Its responsibilities of attempt to Impermteslbry transfer Its 
contractual responsibilities to another entity. 



LEGAL REVIEW OF GENERATION 11 APPLICATION 
(Revised 13/14/05) Received from Maggie Baker 

Proposed Charter SchoolrBrooks Academy of Science and Engineering 

Sponsoring Entity: Somerset Academy, Inc. 

Governance 
Structure 

At least six of the sponsoring entity board 
members are compensated by the 
sponsoring entity. Under 19 TAG 
§100.1131, a compensated individual 
may not serve on the charter holder's 
board unless the charter holder qualifies 
for the exception based on its ratings. 
The sponsoring entity intends to contract 
with a management company called 
Academica, Inc. if a charter is granted (p. 
63). At least two of the sponsoring entity 
board members are employed and/or 
compensated by Academica, Inc. This is 
problematic as 19 TAG §100.1153 
prohibits a person from serving on a 
charter holder or charter school board if 
the person has a substantial interest in a 
management company that contracts with 
the charter holder or charter school. 
Pages 56 and 60 of the application reflect 
that the sponsoring entity board is 
comprised of "voting" and "nonvoting" 
members. The applicant is advised that 
no distinction is made in the applicable 
laws and rules between voting and non
voting members. Therefore, all of the laws 
and rules applicable to board members 
apply equally to both the voting and the 
nonvoting members. 
The sponsoring entity's bylaws (section 
4.3, p. 176) reflect that the board shall 
have between 3 and 7 board members; 
however, the application (pp. 56-57) 
reflects that there are 10 board members. 
No provision in the sponsoring entity's 
bylaws reflects that some of the board 
members will be "nonvoting" members. 
Page 62 reflects that the governing body 
of the charter school ("school board") is 
comprised of the board of directors of a 
Texas nonprofit corporation called 
Somerset Academy of Texas. It is unclear 
why a separate nonprofit corporation was 
established to serve as the school board. 
Furthermore, the establishment of this 
corporation raises concerns that the 
sponsoring entity board may over-delegate 

The representatives stated that the 
board will be reconstituted so that all 
compensated individuals are removed 
from the board. 

The representatives stated that all 
board members who are employed by 
Academica, Inc. will be removed from 
the board. 

The representatives stated that the 
board will no longer have nonvoting 
members. 

The representatives stated that there 
will only be between 3 and 7 board 
members. 

The representatives stated that the 
board will no longer have nonvoting 
members. 
The representatives stated that they 
understand these issues. 



Biographical 
Affidavits 

its authority or attempt to transfer its 
contractual duties to another entity. 
The response to question ll(v) on p. 77 
appears to be incorrect given that so many 
sponsoring entity board members are 
compensated by the sponsoring entity or 
the proposed management company. 
Various sections of the sponsoring entity's 
bylaws will need to be revised to reflect the 
sponsoring entity's compliance with the 
Texas Open Meetings Act (TOMA). In 
addition, the sponsoring entity, which is a 
Florida corporation, is advised that any 
meetings that relate to the operations of 
the proposed charter school will be 
required to be held in Texas. 
Section 7.4 of the sponsoring entity's 
bylaws relating to conflicts of interest will 
need to be revised to reflect the 
applicability of the conflict of interest laws 
and rules that apply to a charter holder 
board. 
Dr. Jacoby's affidavit reflects that she will 
be compensated by the sponsoring entity. 
Under Texas law and Commissioner rule, 
board members may not be compensated 
by the sponsoring entity. 
Ms. Jacquinet's affidavit reflects that she 
is an employee of the proposed 
management company. Under Texas law 
and Commissioner rule, board members 
may not be compensated by a 
management company contracting with 
the charter holder or charter school. 
Dr. Su's affidavit reflects that she will be 
compensated by the sponsoring entity. 
Under Texas law and Commissioner rule, 
board members may not be compensated 
by the sponsoring entity. 
Ms. Miller's affidavit reflects that she will 
be compensated by the sponsoring entity. 
Under Texas law and Commissioner rule, 
board members may not be compensated 
by the sponsoring entity. 
Mr. Taibi's affidavit reflects that he will be 
compensated by the sponsoring entity. 
Under Texas law and Commissioner rule, 
board members may not be compensated 
by the sponsoring entity. In addition, the 
affidavit fails to list the amount of 
compensation to be received. 
Mr. Montero's affidavit reflects that he will 
be compensated by the sponsoring entity. 
Under Texas law and Commissioner rule, 
board members may not be compensated 
by the sponsoring entity. In addition, the 

No action is required regarding this 
issue since the compensated board 
members will be removed. 

These issues were discussed, and the 
representatives agreed to revise the 
bylaws. 

This issue was discussed, and the 
representatives agreed to revise the 
section. 

Dr. Jacoby will step down from the 
board. A new affidavit will be needed 
reflecting that she is merely the 
superintendent. 
Most of the other affidavits are for 
individuals who will no longer serve on 
the board. 
Affidavits for any new board members 
must be submitted. 



affidavit fails to list the amount of 
compensation to be received. 
Ms. Sadesky's affidavit reflects that she 
will be compensated by the sponsoring 
entity. Under Texas law and Commissioner 
rule, board members may not be 
compensated by the sponsoring entity. In 
addition, the affidavit fails to list the 
amount of compensation to be received. 
Finally, the response to question 16 must 
be clarified. 
Ms. Mallon-Linaje's affidavit reflects that 
she is employed by the proposed 
management company. Under Texas law 
and Commissioner rule, board members 
may not be compensated by a 
management company contracting with a 
charter holder or charter school. 

Teacher The teacher qualifications section (pp. 48-49) 
Qualifications should clarify that teachers (or at least 

teachers assigned to teach core academic 
areas as outlined in the NCLB Act) will have a 
bachelor's degree and meet all other 
requirements under federal and state laws and 
regulations. If the qualifications for non-core 
area teachers are different, the section should 
state what those qualifications are. The 
section should also state that all special 
education and bilingual education teachers will 
be appropriately certified. 

Admissions	 The response to question 9(e) is not 
Policy responsive to the question. 

The response to question 9(f) is not 
responsive to the question. 
The response to question 9(g) fails to 
mention that the proposed school will not 
discriminate in admission based on "the 
district the child would otherwise attend." 
The response to question 9(i) reflects that 
the proposed school would be requesting 
impermissible information pre-enrollment. 
The school should not request 
transcripts/grades or letters of support. In 
addition, the school may not require 
attendance at a meeting as a condition of 
admission or enrollment. 
If a charter is granted, the admissions 
application, enrollment form(s), and 
promotional materials should be 
submitted during the contingency process. 

Facilities	 The charter holder needs to submit a copy 
of the occupancy certificate for the 
building to be used as the school facility. 
The occupancy certificate must show that 
the building has been approved for the 
operation of a school. 

These issues were discussed with the 
representatives, who will evaluate whether 
the qualifications for non-core area 
teachers and core area teachers should be 
different. The representatives agreed to 
revise the section to state that all special 
education and bilingual education teachers 
will be appropriately certified. 

These issues were discussed with the 
representatives, who agreed to make the 
necessary revisions and to submit the 
admissions application, enrollment forms 
and promotional materials. 

These issues were discussed with the 
representatives, who agreed to provide the 
information. (The representatives stated 
that they plan to build a facility.) 



The charter holder must complete the 
attached form that relates to the local 
agency that issues occupancy certificates 
in the jurisdiction where the new school 
will be located. 

Other	 The application coversheet (p. 1) does not 
list the name of the proposed school. 
It is unclear why the applicant included the 
articles of incorporation for Somerset 
Academy of Texas, which is not the 
sponsoring entity, in Attachment D. 
It is unclear why the applicant included the 
bylaws of Somerset Academy of Texas, 
which is not the sponsoring entity, in 
Attachment E. 
The certificate of incorporation for 
Somerset Academy of Texas, which is not 
the sponsoring entity, should not be 
included in Attachment F. 

The representatives agreed to revise 
this page. 

The remaining issues were discussed, 
and the representatives will evaluate 
whether all of the corporate 
documents for Somerset Academy of 
Texas should be removed from the 
application. 



LEGAL REVIEW OF GENERATION 11 APPLICATION 

Corrections to Governance Structure 
•	 The original board of Somerset Academy is being reconstituted to ensure compliance
 

with 19 TAG § 100,113.1. No members of the Somerset Academy, Inc. board will work
 
for,, or be compensated by the management company, Academica, or any of the Somerset
 
Academy schools.
 

•	 Reconstitution of the Somerset Academy, Inc. board will result in a seven-member board.
 
All will be voting members, and none will be compensated by Academica or Somerset
 
Academy, Inc. The newly reconstituted board understands the Texas Open Meetings Act
 
(TOMA) and is prepared to comply with the requirements of that Act to include holding
 
their meetings within the State of Texas. Somerset Academy, Inc. bylaws will be revised
 
as part of this compliance.
 

•	 Section 5.4 of Somerset Academy's bylaws will be revised to address conflicts of interest
 
laws and rules that apply to a charter holder board.
 

Corrections to Biographical Affidavits 
•	 The following board members have been removed from the sponsoring entity board:
 

Ruth Jacoby
 
Alej andra S alima Jacquinet
 

-	 Hui Fang Huang "Angie" Su 
-	 Dina Miller 
-	 Anthony James Taibi
 

Bernardo Montero
 
-	 Shannine Sadesky 
-	 Kelly Mallon Linaje
 

Susie Noemi Dopico
 

•	 New affidavits for the sponsoring entity board have been prepared and attached: 
-	 George V. Pedraza, board member of Somerset Academy and BASE school board 

Cynthia A. Hanson, board member of Somerset Academy and BASE school board 
Carlos Resendez, board member of Somerset Academy 

-	 Victor Barroso, Chairman of Somerset Academy board 
-	 Kim Marie Guilarte, board member of Somerset Academy 

•	 No Change
 
LaGarie Lynn Woodward, board member Somerset Academy
 

-	 Salima Jacquinet, board member Somerset Academy 
-	 James Darryl Byrd, board member BASE School 

•	 Dr. Ruth Jacoby's role with Somerset Academy Inc. and the BASE school will be as a
 
consultant. Her resignation letter is attached.
 

7*. 



Corrections to Teacher Qualifications 
•	 Lead and core teachers for the BASE school will be required to have a bachelor's degree 

and meet all other requirements under federal and state laws and regulations. All special 
education and bilingual education teachers will also be appropriately certified. If a non-
core teacher does not have a bachelor's degree or certification, parents and students will 
be notified in writing and a plan will be implemented to ensure the teacher is working 
toward completion of their respective degrees and certification. 

Corrections to Admissions Policy 
• Forms to be submitted (all forms will still undergo some revisions before final) 

-	 Admissions application - under development 
-	 Enrollment form - attached 

Promotional materials have not yet been developed as the school site is not 
complete 

Corrections to Facilities 
•	 Land sale and facility design has not been completed as of December 15, 2005. 

Occupancy form will be forwarded as soon as possible. 

Corrections to Nonprofit Status 
•	 The board of directors of the nonprofit, Somerset Academy, has been reconstituted. 

Board members Ms. Jacquinet, Ms. Dopico, and Mr. Montero have been removed. 

Corrections to Other 
•	 Cover page should reflect the name Brooks Academy of Science and Engineering 

(BASE) for the proposed school. - Attached 
•	 Corporate documents for Somerset Academy of Texas should be removed from the 

application. 



Somerset Academy, Inc
 

Board Chairman
 
Resignation
 

Brooks Academy of Science & Engineering
 
(BASE)
 



SOMERSET ACADEMY - DAVIE CHARTER SCHOOL 
CARING, SHARING, AND ACHIEVING
 
A Broward County Public Charter School of Choice
 

Tax Id: 65-0770346
 
3788 Davie Road
 
Davie, FL 33314
 

Tel. No.: 954-584-5528
 
Fax No.: 954-584-5598
 

Web site: w ww. so mersetda vie.c o m
 
Email: info@somersetdavie.com
 

December 1,2005 

Sadly as of today, I am informing the Somerset Governing Board of my resignation as Chairman and as a 
member. 

It has been a pleasure to serve as a member of the Somerset Academy Board and you know that I will always be 
accessible. I will continue to support and assist in any Somerset endeavors. 

Thank you, 

Sincerely, 

Dr. Ruth Jacbby 

mailto:info@somersetdavie.com


Biographical Affidavits
 

Brooks Academy of Science &
 
Engineering
 

(BASE)
 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
IX| Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

|XJ Member of the governing body of the charter school 
I I School officer ^___ 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy, Inc. 

Full Name of Proposed Charter School __Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
George Pedraza 

2. Have you ever had your name changed or used another name? 
No
 

If yes, give reason for the change:
 

Maiden Name (if female): __
 
Other names used at any time:
 

3. State your current home address: 220 W. Mulberry Ave.. San Antonio TX 78212 

4. State your current home telephone number: 210-731 -9868 

5. Education: Dates, Names, Locations and Degrees 

College:
 
1987, UTS A, San Antonio, TX, BA-Political Science
 

Graduate Studies:
 
1989, University of Pennsylvania, Philadelphia, PA, Master of City Planning
 
1990, Syracuse university, Syracuse, NY, Master of Public Administration
 

Others: 



6.	 List membership^) in professional societies and associations: 
N/A 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2001-Pres. UBS Financial Services Inc. 200 Concorde Plaza, Ste 300 Vice President 
San Antonio TX 78216 

2001-Pres. Re-Emerging markets of America, 220 W. Mulberry Ave. President 
LLC.. (self-employed) San Antonio TX 78212 

19991-2001 City of San Antonio P. O. Box 839966 Assistant to the City 
San Antonio, TX 78283 Manager 

1993-1998 JP Morgan Chase Bank 1020 NE Loop 410 Senior Vice President 
San Antonio, TX 78209 

8.	 Present employer may be contacted: ^ Yes [ I No 

9.	 Former employers may be contacted: [Kl Yes I i No 

10.	 List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

Re-Emerging Markets of America. LLC, 51% Partner 
125 North San Marcos. LLC, 50% Partner 

11.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 

__N on e 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

N one 

13.	 List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 
^Series 7 and 63, NASD, 1993, Currently Active 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked?__No If yes, give details: 



15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_No_ If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No_ If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No_If so, give 
details: 

20.	 Have you ever been adjudged bankrupt? __No If so, give details: 

21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservator ship? No_ If so, give details: 



Dated and signed this 0\ K o/
 
/ hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing
 
statements are true and correct to the best of my knowledge and belief.
 

(Sj#fature ofAffiant) 

VERIFICATION 

State of 
County of i y/.t 

On this day, fafw* t /^/i'/ W-^L (name of affiant) appeared before me the undersigned notary public 
and deposed that he/sne executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this day of 
200 £. 

lotary Public) 

J I- ?£j-My commission expires 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit
 
Texas Education Agency
 

Check all that apply: 
[^'Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is 
duly appointed by the board, and a member may be personally liable for any actions taken by 
the charter holder or charter school even after resignation has been tendered. 

n Member of the governing body of the charter school 
n School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity: Somerset Academy. Inc.. a Florida not-for-profit corp. 

Full Name of Proposed Charter School: Brooks Academy of Science & Engineering (BASE) 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully,) 

IF ANSWERS IS "NO" OR "NONE", SO STATE 

1.	 Full Name (Initials Not Acceptable): Victor Barroso 

2.	 Have you ever had your name changed or used another name? No 

3.	 State your current home address: 12583 SW 119 Place. Miami, Florida 33186 

4.	 State your current home telephone number: 305-525-3295 

5.	 Education: Dates, Names, Locations and Degrees: Please see attached. 

6.	 List membership(s) in professional societies and associations: N/A 

7.	 List complete employment record, including self-employment (up to and including 
present jobs, positions, directorates and officerships) for the past ten (10) years: Please 
see attached. 

8.	 Present employer may be contacted: Yes 

9.	 Former employers may be contacted: Yes 

10. List all businesses or organizations of which you are a partner or in which you have a 
majority interest: None 

11.	 List all previous experience with charter schools. Include open-enrollment schools 
and/or campus or program charters: N/A 

12. List all previous experience with any charter school management company: N/A 



13.	 List any professional, occupational, or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have 
held in the past. (State date license was issued, issuer of license, date terminated, reasons 
for termination): N/A 

14.	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory 
authority, or has such license held by you ever been suspended or revoked? No. 

15.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No. Also explain any other compensation you 
expect to receive for service on the governing body of the sponsoring entity. None. 

16. Is your spouse or are any of your spouse's relatives within the third degree of 
consanguinity (i.e., his or her parent, grandparent, great-grandparent, child, grandchild, 
greatOgrandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
the sponsoring entity? No. 

17. Will any relative within the third degree of consanguinity (i.e., his or her parent, 
grandparent, great-grandparent, child, grandchild, greatOgrandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the 
sponsoring entity, charter school, or the management company of the school? No. 

18. Will your spouse or any of our spouse's relatives within the third degree of consanguinity 
(i.e., his or her parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any 
compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No. 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an 
offense listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal 
Procedure? No. 

20.	 Have you ever been adjudged bankrupt? No. 

21.	 Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent, declared bankruptcy, or 
was placed under supervision or in receivership, rehabilitation, liquidation, or 
conservatorship? No. 

Dated and signed this 12th day of December 2005. I hereby certify under penalty of perjury that 
I am acting on my own behalf and that the foregoing statements are ttffe and correct to the best of 
my knowledge and belief. 



VERIFICATION 

State of Florida 
County of Miami-Dade 

On this day, Victor Barroso, appeared before me the undersigned notary public and deposed that 
she executed the above instrument and that the statements and answers contained therein are true 
and correct to the best of his knowledge and belief. 

Subscribed and sworn to before me this 12th day of Decembe/2005. 



1228 West Ave #1405
Miami Beach, Fla 33139

305-345-5289

Victor Barroso

OBJECTIVE: interested in a marketing position with a current or future career opportunity in management

EXPERIENCE:
10/2001 - 06/2005
Director of Marketing / Sales
L & J General (El Sembrador Foods) Miami, Fl

Responsible for the marketing of the El Sembrador brand products. Called on all major
corporate accounts (Publix, Winn Dixie, Wai-mart, Sedanos, etc). Negotiated and
implemented a distribution agreement with White Rose Foods. This gave El Sembrador a
major presence in the NE Market that today has Gross sales in excess of 3 million dollars.
Took El Sembrador from servicing 6 Wal-Mart super centers to 31. This included increasing
their sku count from 45 Frozen items to 145 items crossing over 4 divisions (Dairy, Deli
Grocery and frozen). Negotiated with each of these divisions at the corporate level. Solely
responsible for the market study, supplier search, negotiation, design, and market
penetration of over 30 new El Sembrador branded items. Assisted in the management of 25
DSD salespersons. Coordinated and attended food exhibits.

11/1994- 09/2001
Managing Director
Herculete Ltd. Miami, Fl

Collaborated in the start-up, financing, and launch of a company
established to develop and market a patented lightweight concrete as
well as several construction systems utilizing the patented material.
Managed day-to-day operations including marketing, advertising,
promotions and customer relations. Kept corporate records and managed
licensing activities and patent and trademark applications. Coordinated
the establishment of Internet presence and its servicing. Negotiated with
merger partners.

10/1990 - 10/1994
Account Manager
Trecom Business Systems NY, NY

Sold and maintained computer consulting services to financial institutions
such as Merrill Lynch, Nomura Securities, J.P. Morgan, and Bank of
Tokyo. Developed new clients as well as maintained, managed, and
increased existing client base. Identified technical and organizational
environments of client companies and called on all management levels.
Responsible for aU account actisnttes mciudmg cttent presentations,
entertainment, problem resolution, and non-technical supervision of
consultants. Consistently exceeded sales and marketing quotas.

9/1988 - 9/1990
General Manager
Cellular Communications Network Miami, Fl

In charge of day-to-day operations including advertising, promotions and
recruiting of sales and administrative staff. Consistently exceeded
individual sales quotas, which generated leads and produced additional
sales. Routinely top account executive.



2/1984 - 8/1988
Divisional Sales Manager
Bally Corporation Miami, Fl

Managed and maintained the entire sales staff. Sales responsibilities
included meeting daily membership quotas in excess of $20,000.
Recruiting and training sales representatives coordinated sales promotion
contests and company incentives. Responsible for all administration and
maintenance.

COMMUNITY ACTIVITIES:
7/2000 - Present
Chairman
Dora) Academy Inc. Dora I, Fl

Volunteer member of the board of a not-for-profit public charter school organization
established to provide K-12in grade education programs in the City of Doral. Doral Academy
offers one of the highest achieving and most sought after charter school programs in Florida.
Sponsored by Miami-Dade County Public School system, Doral Academy offers four charter
school programs that serve approximately 3,000 students. As chair of the board, I have
participated in guiding the organization through a period of rapid expansion while ensuring a
quality educational product.

EDUCATION:

REFERENCES:

5/1986

Bachelor's Degree

Reference Name:
Reference Company:
Reference Title:
Phone:
Email:

Florida International
University (FIU)

Fernando Zulueta
Academica Corporation
President

US-FI. -Miami

Reference Name:
Reference Company:
Reference Title:
Phone:
Email:

Brett Beveridge
Nextel Communications
President (Retail Operations)

Reference Name:
Reference Company:
Reference Title:
Phone:
Email:

Luis Hernandez
El Sembrador Foods
President
786-258-2233
laherna@elsembrador.com



Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit
 
Texas Education Agency
 

Check all that apply: 
a Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is 
duly appointed by the board, and a member may be personally liable for any actions taken by 
the charter holder or charter school even after resignation has been tendered. 

n Member of the governing body of the charter school 
D School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity: Somerset Academy. Inc.. a Florida not-for-profit corp. 

Full Name of Proposed Charter School: Brooks Academy of Science & Engineering (BASE) 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space her eon is insufficient to answer any questions fully.) 

IF ANSWERS IS "NO" OR "NONE", SO STATE 

1.	 Full Name (Initials Not Acceptable): Kim Marie Guilarte 

2.	 Have you ever had your name changed or used another name? No 

3.	 State your current home address: 10240 SW 62 Street. Miami. FL 33173 

4.	 State your current home telephone number: 305-796-7604 

5.	 Education: Dates, Names, Locations and Degrees: Please see attached. 

6.	 List membership(s) in professional societies and associations: N/A 

7.	 List complete employment record, including self-employment (up to and including 
present jobs, positions, directorates and officerships) for the past ten (10) years: Please 
see attached. 

8.	 Present employer may be contacted: Yes 

9.	 Former employers may be contacted: Yes 

10. List all businesses or organizations of which you are a partner or in which you have a 
majority interest: None 

11.	 List all previous experience with charter schools. Include open-enrollment schools 
and/or campus or program charters: N/A 

12. List all previous experience with any charter school management company: N/A 



13.	 List any professional, occupational, or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have 
held in the past. (State date license was issued, issuer of license, date terminated, reasons 
for termination): N/A 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory 
authority, or has such license held by you ever been suspended or revoked? No. 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No. Also explain any other compensation you 
expect to receive for service on the governing body of the sponsoring entity. None. 

16.	 Is your spouse or are any of your spouse's relatives within the third degree of 
consanguinity (i.e., his or her parent, grandparent, great-grandparent, child, grandchild, 
greatOgrandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
the sponsoring entity? No. 

17. Will any relative within the third degree of consanguinity (i.e., his or her parent, 
grandparent, great-grandparent, child, grandchild, greatOgrandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the 
sponsoring entity, charter school, or the management company of the school? No. 

18.	 Will your spouse or any of our spouse's relatives within the third degree of consanguinity 
(i.e., his or her parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any 
compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No. 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an 
offense listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal 
Procedure? No. 

20.	 Have you ever been adjudged bankrupt? No. 

21.	 Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent, declared bankruptcy, or 
was placed under supervision or in receivership, rehabilitation, liquidation, or 
conservatorship? No. 

Dated and signed this 12th day of December 2005. I hereby certify under penalty of perjury that 
lam acting on my own behalf and that the foregoing statements are true and correct to the best of 
my knowledge and belief. 



VERIFICATION 

State of Florida 
County of Miami-Dade 

On this day, Kim Marie Guilarte, appeared before me the undersigned notary public and deposed 
that she executed the above instrument and that the statements and answers contained therein are 
true and correct to the best of his knowledge and belief. 

Subscribed and sworn to before me this 12th day of December 2005. 



OBJECTIVE:
 

EDUCATION:
 

EXPERIENCE: 
10/94 - Prcsem 

Kim M. Guilarte
 
2830 Southwest 110th Avenue
 

Miami, Florida 33165
 
(305) 553-4268
 

To obtain a position as an administrator where my teaching 
skills can be effectively utilized. 

Florida International University 
Miami, Florida 
Degree: Bachelor of Science - May 1994 
Major: Elementary Education 
Area of Concentration: ESOL 
Grade Point Average: 3.6 

Florida International University 
Miami, Florida 
Degree: Master of Science - December 1995 
Major: Elementary Education 
Grade Point Average: 3. 9 

Certification: Gifted Endorsement 

Certification in ESOL to be completed: June 1998 

Certification in Administration to be completed: December 1998 

Elementary Teacher 
Dade County Public School System 
Grade Level: Primary Gifted Teacher 

Future Educators of America (FEA) Advisor 
Assumed responsibility to introduce elementary students to 
teaching. 

?s-.
 



05/94 - 10/94 

01/94 - 4/94 

09/93 -12/93 

09/92 - 09/93 

06/92 -08/92 

09/91 - 08/92 

06/91 - 08/91 

HONORS: 

REFERENCES: 

Substitute Teacher
 
Dade County Public School System
 
Grade Level: Pre-kindergarten - Fifth
 

Student Teacher
 
Charles R. Hadley Elementary, Miami, Florida.
 
Grade Level: First
 

Substitute Teacher
 
Dade County Public School System
 

After School Care Leader
 
Charles R. Hadley Elementary
 
Grade Level: Third
 

Summer Camp Counselor
 
Kendall Boys and Girls Club of Miami
 

YMCA After School Care Leader
 
South Miami Elementary
 
Grade Level: Kindergarten
 

Summer Camp Counselor
 
Westwood Park and Recreation
 

Outstanding Teacher Award (1996 - 1997)
 
Awarded by school principal.
 

KAPPA DELTA Pffl
 
Education Honor Society
 

DEAN'S LIST
 
Florida International University (1992-1994)
 

Available upon request.
 

~cr/ta 
% 



I

Eleventh Generation Open-Enrollment Charter School Applicant Biographical
 
Affidavit
 

Texas Education Agency
 
(MUST BE TYPED and NOTARIZED)
 

Check all that apply: 
1^1 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

^ Member of the governing body of the charter school 
I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy, Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection -with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
Cynthia Anne Hanson 

2.	 Have you ever had your name changed or used another name? 
Yes 

If yes, give reason for the change: 
Divorce 

Maiden Name (if female): 
Miller 

Other names used at any tune:
 
Cynthia Anne McBurnett_
 

3.	 State your current home address: 
2755CR571Q. Devine TX 78016 

4.	 State your current home telephone number: 
830-665-4873 

5.	 Education: Dates, Names, Locations and Degrees 

College:
 
Aug 1994 - Palo Alto College. San Antonio. Texas - Associate of Arts
 
May 1996 - University of Texas. San Antonio. Texas - BBA Information Systems
 

Graduate Studies: 
Aug 1999 - Our Lady of the Lake University. San Antonio. Texas - MBA Electronic Commerce 

97.
 



Others: 

6.	 List membership(s) in professional societies and associations: 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2003 - Pres. Brooks Development Authority 8030 Challenger Dr. Marketing & External 
San Antonio TX 78235 Relations Director 

2002-2003 Texas Engineering Experiment 2509 Kennedy Cir, B-125 Business Manager 
Station (TEES) San Antonio TX 78235 

1997-2001 Bearing Point, Inc. (Formerly KPMG 14100 San Pedro, Suite 700 Senior Consultant 
Consulting, Inc.) San Antonio, TX 78232 

1996-1997 Builders Square (out of business) Datapoint Computer Programmer 
San Antonio, TX 

1994-1997 University of Texas at San Antonio 6900 Loop 1604W Student 
San Antonio, TX 78249 

8.	 Present employer may be contacted: Kl Yes EUNo 

9.	 Former employers may be contacted: £3 Yes I I No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

None 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION
 
None
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION
 
None
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 



14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_No If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity?_ No_ If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? ___No_ If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No_If so, give 
details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

21.	 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No_ If so, give details: 



Dated and signed this day of_ ,200 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

Q. 
(Signature of Affiant) 

VERIFICATION 

State of 
County of 

On this day, (name of affiant) appeared before me the undersigned notary public 
and deposed that ne/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 
200 fT 

0 MO fKl M3> 
£, DEBBIE DIMASPERALES otary Publ(c)J> 
=«*. NOTARY PUBLIC 

STATE OF TEXAS 
MyComm. Exp. 08-04-2007 

My commission expires /&#/• 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
IXI Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

I | Member of the governing body of the charter school 
I I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity: Somerset Academy, Inc. 

Full Name of Proposed Charter School: Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable): Carlos Resendez 

2.	 Have you ever had your name changed or used another name? 
No 
If yes, give reason for the change: 

Maiden Name (if female):
 
Other names used at any time:
 

3.	 State your current home address: 4835 East Beverly Mae Drive, San Antonio TX 78229 

4.	 State your current home telephone number: (210) 614-7360 

5.	 Education: Dates, Names, Locations and Degrees 

College: 
1977, UTSA, San Antonio, TX, BBA 

Graduate Studies: 
1980, St. Mary's Law School, San Antonio, TX, JD
 

Others:
 

6.	 List membership(s) in professional societies and associations: 
Texas BAR Association 
National Association of Public Pension Attorneys (NAPPA) 



National Conference on Public Employee Retirement Systems (NCPERS) 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2000-Pres. Presidio Asset Management LLC 4414 Centerview Dr., Ste 226 Chairman/CEO 
San Antonio TX 78228 

1997-2000 The Resendez Group 4414 Centerview Dr., Ste 226 Chairman/CEO 
San Antonio TX 78229 

1995-1996 Nat'l Conference of Public Employee 4414 Centerview Dr., Ste 226 Executive Director 
Retirement System San Antonio TX 78229 

1993-1996 Texas Permanent School Fund Austin, TX Executive Administrator 

8.	 Present employer may be contacted: 1X1 Yes 1 1 No 

9.	 Former employers may be contacted: 1X1 Yes [ I No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

Presidio Asset Management LLC 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 

None 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

None 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 

State BAR Association, Issued November 1980 - Active 
NASD Series 65, Issued September 2000 - Active 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? 
No If yes, give details: 



15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. N/A 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No If so, 
give details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 



Dated and signed this 29th day of November, 2005. 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

VERIFICATION 

State of Texas 
County of Bexar 

On this day, Carlos Resendez, appeared before me the undersigned notary public and deposed that he/she 
executed the above instrument and that the statements and answers contained therein are true and correct 
to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 29th day of November, 2005. 

(Notary Public) 

(SEAL) My commission expires 

/of
 



Application
 
Cover Sheet
 

Brooks Academy of Science &
 
Engineering
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JOS' 



Application Coversheet (Please type) 

Name of Proposed School to open in Fall 2006: Brooks Academy of Science and Engineering (BASE) 

Name of Sponsoring Entity: Somerset Academy, Inc. 
Note: If the sponsoring entity is a 50l(c)(3) nonprofit organization, the name must appear exactly as it appears in the 
Articles of Incorporation or any amendments thereto. 

The sponsoring entity is a (Check only one.): 

1X1 50l(c)(3) nonprofit organization I I Governmental Entity College or University 

Chairperson of Governing Body of Sponsoring Entity: Victor Barroso _^____^^____ 

Chief Executive Officer of Sponsoring Entity: Victor Barroso 

CEO/Superintendent of Proposed Charter School: Not yet selected 
Name of Governing Body of Sponsoring Entity Member Who Attended an Applicant Conference: 
Ruth Jacoby, Ed. D Date of Conference: December 3, 2004 
Cynthia A. Hanson Date of Conference: October 21, 2004 

Applicant Mailing Address (Not a P.O. Box): 
~ynth "" - - - - Cynthia A. Hanson. Brooks City-Base Foundation, 8030 Challenger Dr., B-1156. San Antonio, TX 

*235 782" 

Physical Address of Proposed Administrative Offices, if different from above: 
8030 Challenger Dr., San Antonio, TX 78235 

Physical Address ot the Main Campus: Brooks City-Base, San Antonio, TX 78235 (street address 
not available until final site is selected) 

Physical Address(es) of any Additional Campus(es): NA _^^_^__ 
Contact Name: Cyndy Hanson Contact Email address: cyndy.hanson@bc-b.com 
Contact Phone #: 210-536-9082 Contact Fax #: 210-536-2018 

Circle Grade Levels to be served: Maximum Enrollment: 
(must include, by Year 3, at least one grade level where TAKS is administered) 

Year l : 6 7 9 Maximum Enrollment: 400 
Year 2: 6 7 9 10 Maximum Enrollment: 500 
Year 3: 6 7 9 10 12 Maximum Enrollment: 700 

Will all teachers at the school be required to be certified by the State Board for Educator Certification 
(SBEC)? / KlYes H No 
I certify that I have ttie authority to submit this application and that all information contained herein is complete and 
accurate, realizing mat any misrepresentation could result in disqualification from the application process or 
revocation after award. In accordance with TEC §12.120,1 ftirther certify that no members of the governing body of 
the sponsoring entiftvqr of the proposed charter school nor any officers or employees of the proposed school have 
been convicted c f a^nisdemearior involving moral turpitude or of any felony. 1 understand that incomplete 
applications wil iw be considered. 

(BLUF, INK) S^i iviivOfficeryf Sponsoring Entity Dat Printed Name 

(BLUE INK) Sigi£ture/of Application Preparer Date Printed Name 

With what company is the application preparer associated? Was preparer paid? 
Brooks City-Base Foundation QYes Kl 

SAS 531-00 
RFA 701-04-004 

mailto:cyndy.hanson@bc-b.com
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DIVISION OF CHARTER SCHOOLS
 
APPLICATION REVIEW/CONTINGENCIES
 

GENERATION 11 APPLICANT
 

DIVISION OF FINANCIAL AUDITS 
RE: Brooks Academy of Science and Engineering (BASE) 

Application Review #701/04/034/039 

Governance 

Question #1. 
We will address this inconsistency with the IRS and take all required legal actions. The 
BASE school will use a June 30 year-end. 

Question #2. 
B.A.S.E. will not be offering before and after care programs. 

Business Plan 

Question #3. 
There is no debt service payment included in the start up budget because the first 
payment for the facility would come due after school starts in August of 2006. The 
construction loan would be structured to come due when the school is completed in 
August of 2006 and the first payment would come due in September or October so the 
payment will occur in fiscal year 2006-2007 not 2005-2006. 

The price has been agreed upon for the purchase of land from Brooks Development 
Authority. The purchase is scheduled to close in mid December. The architectural firm of 
Carter Burgess has been retained to complete plans for the facility and they will be 
completed by the end of November. The firm of Lyda Swinerton has been retained to 
build the facility. 

The rental payment for the first year of operation is projected to be $325,000. Since the 
school has 400 students in the first year and the facility is built for 500 students, the first 
year payment has less principal. The full payment of $425,000 occurs in year 2007-2008 
as the school grows to 500 students. 

The facility is projected to cost $3.8 million. Investors will contribute $450,000 bringing 
the loan amount to $3.35 million. The loan amortized over 20 years at 8% based upon a 
1.25 X's coverage is about $425,000 annually after the first year. 

The loan has been approved by Sterling Bank of San Antonio and the school should be 
able to break ground around February 1. The facility will be ready by August. As a 
contingency plan, the school is negotiating with Brooks Development Authority for 20 
classrooms just in case the project is delayed. 



Attachment Q 501(c)(3) Determination Letter from IRS 

Question #4.
 
Charter applicant is Somerset Academy, Inc. Documentation supporting Somerset
 
Academy of Texas has been removed from this application.
 

Attachment C) 501(c)(3) Determination Letter from IRS 

Question #5. 
The School had implemented measures to improve the ratio of current assets to current 
liabilities. Those measures have resulted in an improved financial position for the school 
for the '04-'05 fiscal year compared to prior years. The School's budgets for coming 
years also forecasts continuing improved ratios of current assets to current liabilities. 
Please note that "salaries & wages payable" is a payroll accrual entry, which is necessary 
to record in order to accurately report those current year expenses. 

Question #6. 
During 2002-2003, the School expanded the Pembroke Pines campus substantially to 
accommodate growing enrollment. That required the School to incur an extraordinary 
facilities expense during the expansion year. By gradually increasing student enrollment, 
the School has been able to subsequently operate at a surplus as planned. Please see 
attached 2005 audited financial statements. 

Question #7.
 
As of June 30, 2005, the outstanding balance due is $134,514.65. The outstanding
 
balance will be fully paid by June 30, 2006.
 

Attachment K) Credit Report 

Question #8. 
Page "8 of 8" from the credit report was blank and therefore discarded. The credit report 
should consist of 7 pages. 

Attachment N) State-Up Budget 

Question #9. 
5700 - The $50,000 is estimated support services that Academica Corporation will donate 
to help the school get started. 

5900 - The $100,000 is the assumed payment of the federal start up grant once the 
school's charter is approved. 

6100 - Estimated cost of hiring a principal for the first year. The assumption is the 
principal would be hired from the first of January and work for eight months before the 

http:134,514.65


school starts at a salary cost of $55,000 and benefits of $16,500. The salary was based 
upon average high school salaries for San Antonio districts. 

6200 - Based upon the experience of other start up charter schools in Texas over an 
eight-month period for supplies and materials. 

6400 - Rent payment for space for principal for eight months. Based upon rental per 
square foot at Brook's Air Force Base. 

6500 - Other expenses. $15,500 - based upon similar charter schools start up experience 
in Texas. 

Attachment O) Budget for Year One Operation 

Question #10.
 
Net asset beginning of year, based upon assumption in section O.
 

5800 - Assumed $5,000 per student times 400 students. Based upon charter schools with 
similar demographics in San Antonio. The figures were taken from TEA's website for 
school finance. This was based upon school funding for 2004-2005. 

5900 - Based upon the assumption of $100,000 of the federal grant being paid in the 
second year. Based upon historical experience of charter schools in Texas. 

6100 - Includes 17 teachers at $40,000 per teacher for $680,000. The principal salary of 
$70,000. Teachers' assistants for $107,000, substitute days of 10 days for $12,300, 
clerical help $40,000 for total overhead of $857,000 with benefits run at 21% for a total 
par $188,370. The salaries were based upon average teacher salaries posted for San 
Antonio ISO. The principal is based upon posted average salaries for principals at Bexar 
County schools districts. Twenty-one percent for benefits was based upon historical 
charter school experience in Texas. 

6200 — The contract services include $180,000 which represents $450 per student for 400 
students, to pay for Academica Corporation educational services. Audit services for 
$11,000, maintenance and repair of $50,000, utilities of $34,500 and miscellaneous 
services of $9,500. The costs after Academica were based upon commercial buildings in 
the San Antonio area with the same square footage. 

6300 - Based upon supplies of $52,000 and text books of $100,000. This was based on 
the historical experience of charter schools with 400 students in the Texas market. 

6400 - The major expense in the category is the expense of $30,750. That was based on a 
commercial building in the same market with the same square footage. 

6500 - The rental payment for the first year of operation is projected to be $325,000. 
Since the school has 400 students in the first year and the facility is built for 500 students, 



the first year payment has less principal. The full payment of $425,000 occurs in year 
2007-2008 as the school grows to 500 students. 

The facility is projected to cost $3.8 million. Investors will contribute $450,000 bringing 
the loan amount to $3.35 million. The loan amortized over 20 years at 8% based upon a 
1.25 X's coverage is about $425,000 annually after the first year. 

The $141,000 estimated expenses consist mostly of $80,000 in furniture and equipment, 
technology of $40,000, and staff development of $15,000. This was based on the 
experience of similar start up in the Bexar County area. 

6500 Other- This category was based on what it took to equip schools of similar square 
footage and student count. These figures were based on historical figures of other charter 
schools of similar size and square footage in the Texas market. 

Attachment P) Negotiated Service Agreement 

Question #11.
 
An updated management agreement is attached to these contingency corrections.
 

Attachment O) Negotiated Lease Agreement 

Question #12. 
The school has a group of investors who will build a facility to meet the school's 
requirements. The group has located a 10-acre site on the south-east corner of Brooks Air 
Force Base. The building will be about 30,000 to 35,000 sq. ft. (map included to show the 
site). The site works because it is adjacent to the base and serves the students in the 
southern portion of San Antonio, the targeted student area. 

The building will meet all current building codes which will take into account the needs 
of disabled students. 

A copy of the land sale contract will be provided. 

The lease will be negotiated directly between the board of directors and the group of 
investors. 

At this time, the facility will be used specifically for the school. 

For information on the specific cost of the facility, please refer to questions #3. 

See attached Somerset Academy Inc. audit for June 30, 2005 

See attached Somerset Academy Inc. audit for June 30, 2005 
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CHARTER SCHOOL MANAGEMENT AGREEMENT
 

This is an Agreement for the Management and Administration of a Charter 

School by and between BROOKS ACADEMY OF SCIENCE AND ENGINEERING 

("Brooks Academy") and ACADEMICA MANAGEMENT SW LLC ("Academica") 

WHEREAS, Brooks Academy has a contract with Texas Education Agency (also 

referred to as the "Sponsor") to operate a charter school, Brooks Academy (the 

"School"); 

WHEREAS, the School is governed by its Board of Directors (the "Board"); 

WHEREAS, academic control and freedom are integral to the success of the 

School and the Board must have complete autonomy and control over its academic 

program, staffing needs, and curriculum; 

WHEREAS, Brooks Academy desires to ensure that its School is professionally 

managed and operated in accordance with the requirements of its contract with Texas 

Education Agency and the requirements of all State and Federal laws as well as the 

requirements of local municipal and or county ordinances which may be applicable to the 

operation of the School or its facilities; 

WHEREAS, Academica has been established to provide professional 

management and consulting services to Charter Schools; 

WHEREAS, it is Academica's mission to ensure that the vision of the School's 

Board of Directors is faithfully and effectively implemented; 

WHEREAS, officials of Academica are familiar with the governmental agencies 

and requirements needed to establish and operate a Charter School as well as the 
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requirements of all State and Federal authorities and of the local municipal and or county 

government which may be applicable to the operation of the School or its facilities; 

WHEREAS, officials of Academica are familiar with the various local, state and 

federal funding sources for charter school programs and have successfully obtained 

grants, other forms of revenue and financing for Charter School programs in other states; 

WHEREAS, officials of Academica have attended and will continue to attend the 

numerous local, state, and federal meetings and conferences for charter school operators 

and consultants; 

WHEREAS, Academica manages a network of charter schools and believes that 

there are benefits to be obtained from having a uniform system-wide reporting, record-

keeping and accountability system and benefits to having a wide variety of employment 

opportunities and options available to the employees of Charter Schools managed by 

Academica; and 

WHEREAS, Brooks Academy and Academica desire to enter into agreements for 

the purpose of having Academica manage and administer the School; 

NOW THEREFORE, the parties to this Agreement agree as follows: 

DUTIES OF ACADEMICA: 

1.	 Recitals 

The forgoing recitals are true, correct and incorporated herein. 

2.	 Engagement 

The School engages Academica to provide management services to the School. 

Academica accepts such engagement pursuant to the terms of this Agreement. 
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3.	 Management and Administrative Duties 

Academica will coordinate the management and administrative duties required to 

operate the School. In connection with this, Academica will report to the Board and 

advise it of the systems established for administrative duties, including those related to 

initial setup and the ongoing operational budget. In providing services, Academica will 

comply with all Board and School policies and procedures, and with all applicable state 

and federal rules and regulations. Academica's services will include, but not limited to, 

facility design, staffing recommendations, and human resource coordination. In addition, 

Academica's services shall include the day to day administration of the School such as 

regulatory compliance, legal and corporate upkeep, and the maintenance of the books and 

records of the School as well as the bookkeeping, budgeting and financial forecasting that 

is provided to the governing Board for its oversight. The Board will review the 

recommendations made by Academica and act upon them in the manner the Board 

decides. 

4.	 Board of Directors Meetings 

Academica will attend the meetings of the Board and the staff of the School. 

Unless otherwise instructed by the Board, Academica shall maintain the minutes and 

records of those meetings and ensure that the School complies with the requirements of 

State law regarding such meetings and record keeping. 

5.	 Record Keeping 

Academica will maintain the records of the School at the location designated by 

the Board. Academica will ensure compliance with the State requirements for record 

keeping. In addition, Academica will ensure that designated on site staff receives proper 

training. 
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6.	 Bookkeeping 

Academica will coordinate with the accounting firms selected by the Board and 

serve as liaison with them to ensure the accuracy and timeliness of financial reporting and 

record keeping as may be required by the Sponsor and State law. 

7.	 Staff Administration 

Academica will identify and propose qualified teachers, paraprofessionals, 

administrators and other staff members and education professionals for positions in the 

School. The teachers employed by the School will be certified as required by Texas state 

law. The School may employ or contract with skilled selected non-certified personnel to 

assist instructional staff members as teachers' aides, 

Academica will coordinate with the Board or the Hiring Committee established 

by the Board to select individuals for School based positions. 

Employees selected will be hired as School employees. Academica will prepare 

employment contracts for approval by the Board that are to be used for the purpose of 

hiring employees. 

Academica will propose a professional employee management company to the 

Board which can perform the human resource services for the School. Once the Board 

approves a human resource provider Academica will coordinate such services. 

The Board will have complete discretion to decide which professional employee 

management company and its method of human resource management to use, if any. 

Academica agrees to act as the liaison for the School vis-a-vis the human resource 

services provider. 

All School-based employees will be assigned to the School and may only be 

removed, dismissed, or transferred by Board approval. 
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8.	 Financial Projections 

Academica will prepare annual budgets and financial forecasts for the School to 

present to the Board for review and approval or disapproval. The School will utilize the 

standard state codification of accounts as contained in the Financial and Program Cost 

Accounting and Reporting for Texas Schools, as a means of codifying all transactions 

pertaining to its operations. The Board shall annually adopt and maintain an operating 

budget. The Board, based on recommendations made by a certified accounting firm, will 

adopt accounting policies and procedures. 

Academica will prepare, with the review and approval of the Board, regular 

financial statements to the Sponsor, which will include a statement of revenues and 

expenditures and changes in fund balances in accordance with generally accepted 

accounting principals. These statements will be provided in advance of the deadline for 

submission of such reports to the Sponsor. 

The School will provide the Sponsor with annual audited financial reports as 

designated by the Sponsor. These reports will be prepared by an independent and 

certified accounting firm. The reports shall include a complete set of financial statements 

and notes thereto prepared in accordance with generally accepted accounting principals 

for inclusion into the School's financial statements annually, formatted by revenue source 

and expenditures and detailed by function and object. 

9.	 Designated Contact Person 

The designed contact person at Academica shall be Fernando Zulueta. An 

alternate contact person shall be Maggie Fresen. 
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10. Grant Soiicitation 

In consultation and with Board approval, Academica will solicit grants available 

for the funding of charter schools from the various government and private and 

institutional sources that may be available. Such grants will include, but are not limited 

to; federal grants programs and various continuation grants for charter schools. 

11. Financing Solicitation and Coordination 

Academica will coordinate obtaining financing from private and public sources 

for loans desired by the Board. 

12. Other Funding Sources 

Academica will coordinate the solicitation of funds from the appropriate state or 

local agencies. Similarly, Academica will coordinate the solicitation of other state, 

federal, or local government funds earmarked for school facilities development, 

improvement, or acquisition as well as other sources of funding that may become 

available to Charter Schools from time to time. 

13. Annual Reporting 

Academica will coordinate the preparation of the Annual Report required by the 

Charter School Legislation for the School. 

The Report will be submitted to the Board for approval, and Academica will 

coordinate the delivery and review process established by the Sponsor and Charter 

School legislation for the Annual Report. 

14. Student Assessment 

Academica will coordinate a student assessment methodology and retain on 

behalf of the School professionals to administer and evaluate results. Academica will 
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provide the Board with proposals from professionals offering to provide assessment and 

student evaluation services for the Board either to approve or reject. 

15. School Board Representation 

Academica will serve as primary liaison with the Texas Education Agency and its 

officials on behalf of the School. In connection therewith, Academica representatives 

will attend required meetings and public hearings. 

16. Governmental Compliance 

Academica will ensure compliance with state regulations and reporting 

requirements of the Charter School. 

17. Charter Renewal Coordination 

Academica will work with the Board and coordinate with the Sponsor for the 

renewal of the School's Charter on a timely basis. 

18. Curriculum Development 

Academica shall identify and or develop curricula in connection with the 

operations of the School and the vision of the Board in a manner that complies with 

applicable federal, state and local laws and regulations. 

19. Pre-SchooI. After-Care, Early Drop-Off 

Academica shall identify and or develop Pre-School, After-Care, Early Drop-Off 

programs to be offered as services ancillary but separate from the operations of the 

School. These are programs that are not encompassed by the Charter School Agreement 

between the School and the Sponsor. Accordingly, the School may elect not to offer 

these programs directly, but rather to authorize Academica to do so. In furtherance of 

that, Academica will retain the necessary operators to provide the underlying services to 

the parents and students desiring them. Academica will coordinate the provision of those 
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services directly where applicable and establish agreements to reimburse the School for 

the use of the facilities, utilities, cleaning services and other costs consumed or incurred 

by those uses. Academica and/or the selected service providers shall be the direct 

primary supplier to the parents and students of those ancillary services and will 

indemnify and hold harmless the School for any liability resulting from them. 

20. Facilities Identification Expansion, Design and Development 

Academica shall coordinate with the Board for the purpose of identifying the 

facilities needs of the School from year to year. In connection therewith, Academica 

shall assist the School in planning the design of new facilities or in the expansion of 

existing ones. Further, Academica shall recommend and retain on behalf of the School 

qualified professionals in the fields of school design and architecture and engineering as 

well as in the area of development and construction for the expansion, design, 

development, and construction of new or existing facilities. 

21. Systems Development 

Academica will identify and develop school information system to be used in 

connection with the administration and reporting system for the school. This includes, 

but is not limited to, accounting documentation filing systems, student records systems, 

computer systems, and telecommunications services. 

TERM OF AGREEMENT 

22. Initial Term 

The term of the Agreement shall commence on the start of the 2005-2006 school 

year. The commencement date shall de deemed to be July 1, 2005. 

Brooks Academy—Academica — Charter Management Contract - Page 10 of 16 



The maximum length of this Agreement shall be five (5) years. The first three (3) 

years this Agreement shall be automatically renewed at the end of the school year unless 

the Board for cause terminates this Agreement. The subsequent two (2) years of this 

Agreement shall be automatically renewed at the end of the school year unless the Board 

for any reason terminates this Agreement. At the conclusion of the five terms the School 

shall have the option to renew this contract with Academica. Academica agrees to renew 

the agreement at the School's option unless the School breaches the contract. 

23. Renewal 

Unless terminated by the Board, the terms of this Agreement shall be renewed 

along with any renewals to the Charter Agreement. 

24. Termination 

The Board shall have the right to terminate this Agreement for cause by providing 

sixty (60) days notice to Academica. "Cause" shall be defined to include, but not limited 

to, a material breach of this Agreement by Academica, the failure of Academica to 

provide educational support and management services sufficient to operate the School in 

a manner that complies with the standards of the Sponsor, any debarment of or similar 

action against Academica by any governmental entity or any action or conduct by 

Academica or its principals that may bring disrepute to the School or Board (e.g., any 

arrest or conviction for a crime of moral turpitude or any felony) or that may endanger or 

materially lessen the safety of students. If the Sponsor terminates or materially changes 

its Charter Agreement with the School or Board for the operation of the School, the 

School or Board and Academica may upon thirty (30) days written notice terminate this 

Agreement without penalty or liability of any kind to either party. 
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COMPENSATION 

25. Base Compensation 

The School shall pay Academica a Charter School Management fee of $450 per 

student Full Time Equivalent (FTE) per annum during the term of this Agreement, unless 

terminated, provided the School receives such funds. The School or the Board shall have 

no obligation to pay such fee before receiving the funds from the State of Texas. The fee 

shall be payable in equal monthly installments. The fee shall be adjusted annually at each 

anniversary based on the change in the prior year's Consumer Price Index or on the basis 

of the year-to-year percentage change in the per student Full Time Equivalent (FTE) 

funding provided to the school under the law, whichever is less. 

26. Additional Services 

Academica will provide additional services not covered under this Agreement to 

the Board as requested by the Board by proposal to Board and subject to Board approval. 

This may include services that are not within the regular course of running the school, 

including but not limited to special projects, litigation coordination, and land use 

coordination. Such projects may include the engagement of other professionals or 

consultants who may be independent from Academica or part of Academica's network of 

consulting professionals. 

27. Reimbursement of Costs 

Academica shall be reimbursed for actual costs it incurs in connection with travel, 

lodging, and food required attending conferences and other events on behalf of the 

School, provided that the Board shall give prior written approval for such cost. 
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28.	 Incurred Expenses 

At the Board's and Academica's discretion, the base compensation, additional 

services, and reimbursable costs incurred for the current fiscal year may be realized for 

the following fiscal year. 

OTHER MATTERS 

29. Conflicts of Interest 

No officer, shareholder, employee or director of Academica may serve on the 

Board. 

30. Insurance and Indemnification 

Academica shall carry liability insurance and indemnity the School for acts or 

omissions of Academica. Academica agrees to provide, upon request of the Board, 

certificates of insurance with carriers, in amount and for terms reasonably acceptable to 

the Board. Academica hereby agrees to indemnify, hold harmless and protect the Board, 

the School and their successors and assigns, from and against any and all liabilities, 

claims, forfeitures, suits, penalties, punitive, liquidated, or exemplary damages, fines, 

loses, causes of action, or voluntary settlement payments, of whatever kind and nature, 

and the cost and expenses incident thereto (including the costs of defense and settlement 

and reasonable attorney's fees) (hereinafter collectively referred to as "claims") which 

the School and/or Board may incur, become responsible for, or pay out as a result of 

claims connected to the acts, services, conduct or omissions of Academica, its employees 

or agents. 

31. Miscellaneous 

(1) Neither party shall be considered in default of this Agreement if the 

performance of any part or all if this Agreement is prevented, delayed, hindered or 
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otherwise made impracticable or impossible by reason of any strike, flood, hurricane, 

riot, fire, explosion, war, act of God, sabotage, accident or any other casualty or cause 

beyond either party's control, and which cannot be overcome by reasonable diligence and 

without unusual expense. 

(2) This Agreement shall constitute the full, entire and complete agreement 

between the parties hereto. All prior representations, understandings and agreements are 

superseded and replaced by this Agreement. This Agreement may be altered, changed, 

added to, deleted from or modified only through the voluntary, mutual consent of the 

parties. Any substantial amendment to this Agreement shall require approval of the 

Board. 

(3) Neither party shall assign this Agreement without the written consent of 

the other party; such consent shall not be unreasonably withheld. 

(4) No waiver of any provision of this Agreement shall be deemed or shall 

constitute a waiver of any other provision unless expressly stated. 

(5) If any provision or any part of this Agreement is determined to be 

unlawful, void or invalid, that determination shall not affect any other provision or any 

part of any other provision of this Agreement and all such provisions shall remain in full 

force and effect. 

(6) This Agreement is not intended to create any rights of a third party 

beneficiary. 

(7) This Agreement is made and entered into in the State of Texas and shall be 

interpreted according to the laws of that state. If a dispute arises the venue shall be the 

State of Texas, County of Bexar, 
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(8) In the event of a dispute, the prevailing party shall be awarded attorney's 

fees. 

(9) Every notice, approval, consent or other communication authorized or 

required by this Agreement shall not be effective unless same shall be in writing and sent 

postage prepaid by United States mail, directed to the other party at its address 

hereinafter provided or such other address as either party may designate by notice from 

time to time in accordance herewith: 

Academica Management SW LLC 
6255 Bird Road 
Miami, FL 33155 
Attn: Maggie Fresen 

Brooks Academy of Science and Engineering 
8030 Challenger Drive 
San Antonio, TX 78235 
Attn: Cyndy Hanson 

(10) The headings in the Agreement are for convenience and reference only 

and in no way define, limit or describe the scope of the Agreement and shall not be 

considered in the interpretation of the Agreement or any provision hereof. 

(11) This Agreement may be executed in any number of counterparts, each of 

which shall be an original, but all of which together shall constitute one Agreement. 

(12)	 Each of the persons executing this Agreement has the full power and 

authority to execute the Agreement on behalf of the party for whom he or she 

signs. 

THIS AGREEMENT was approved at a meeting of the Board of Directors of 

BROOKS ACADEMY OF SCIENCE AND ENGINEERING held on the 
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day of 2005. At that meeting, the undersigned Director of 

BROOKS ACADEMY OF SCIENCE AND ENGINEERING was authorized by the 

Board to execute a copy of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Contract as of 

the day and year first above written. 

BROOKS_ACADEMY OF SCIENCE AND ENGINEERING 

,̂ -
PresKlent 

Name: 

SWLLC 

Name: 
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We have audited the accompanying special-purpose statements of financial position of
 
Somerset Academy, Inc. (the "Organization") as of June 30, 2005, and the related
 
special-purpose statements of activities and cash flows for the year then ended. Tliese
 
special-purpose financial statements are the responsibility of the Organization's
 
management. Our responsibility is to express an opinion on these special-purpose
 
financial statements based on our audit.
 

We conducted our audit in accordance with auditing standards generally accepted in the
 
United States of America. Those standards require that we plan and perform the audit to
 
obtain reasonable assurance about whether the special-purpose financial statements are
 
free of material misstatement An audit includes examining, on a test basis, evidence
 
supporting the amounts and disclosures in the special-purpose financial statements. An
 
audit also includes assessing the accounting principles used and the significant estimates
 
made by management, as well as evaluating the overall special-purpose financial
 
statement presentation. We believe that our audits provide a reasonable basis for our
 
opinion.
 

The accompanying special-purpose financial statements were prepared for the purpose of
 
complying with lease agreements with Zions Bank.
 

In our opinion, the special-purpose financial statements referred to above present fairly,
 
in all material respects the financial position of the Organization, as of June 303 2005 and
 
the changes in its net assets and cash flows for the year then ended, on the basis of
 
accounting indicated in Note 1 to these special-purpose financial statements.
 

This report is intended solely for the information and use of the boards of directors and 
management of the Organization and Zions Bank and should not be used for any other 
purpose. 

I e 
IED PUBLIC ACCOUNTANTS
 

Coral Gables, Florida
 
September 23, 2005
 

CERTIFIED PUBLIC ACCOUNTANTS 
A PARTNERSHIP OF PROFESSIONAL ASSOCIATIONS 

201 ALHAMBRA CIRCLE, SUfTE 90], CORAL GABLES, FL 33134 OFFICE: 305.446.3177- FAX: 305.446.6319 



SOMERSET ACADEMY, INC. 
SPECIAL-PURPOSE STATEMENT OF FINANCIAL POSITION 
JUNE 30,2005 

ASSETS 

CURRENT ASSETS 
Cash 879,625 
Accounts receivable 36,746 
Prepaid expense 169,261 
Due from charter schools 149,692 
Due from agencies 171,291 

Total Current Assets 1,406,615 

Deposits 61,481 
Property & Equipment, Net 850,258 
Due from related party 134,515 

Total Assets $ 2,452,869 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Salaries and wages payable $ 335,149 
Accounts payable 1,166,456 
Deferred revenue 435,287 
Due to other charter schools 183,216 
Leases payable - current portion 2,596 

Total Current Liabilities 2,122,704 

NET ASSETS 
Unrestricted 330,165 

TOTAL NET ASSETS 330,165 

TOTAL LIABILITIES AND NET ASSETS $ 2,452,869 

The accompanying notes are an integral part 
of this special-purpose financial statement. 

A3 7. 



SOMERSET ACADEMY, INC. 
SPECIAL-PURPOSE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30,2005 ______ 

SUPPORT AND REVENUE 
Capital outlay funding
Other grants
County funding
Start-up grants
Pre-K and Leap porgram fees
Lunch program fees
Fundraising and other revenue

TOTAL SUPPORT AND REVENUE

 

S 541,610 
 202,855 

 7,693,253 
 302,074 

 502,119 
 12,366 

 274,959 
 9,529,23 6 

OPERATING EXPENSES 
Instruction
Instructional Media Services
Instructional staff training services
Pupil Personel Services

Board
General Administration
School Administration

TOTAL OPERATING EXPENSES

 ' 4,468,443 
 60 

 2,795 
 412 

 42,113 
 1,338 

 937,696 
 5,452,857 

EXCESS SUPPORT AND REVENUE OVER 
OPERATING EXPENSES AND BEFORE 
FACILITY EXPENSES 4,076,379 

FACILITY EXPENSES 
Facilities Acquisition and Construction
Fiscal Services
Food Services
Central Services
Operation of Plant
Plant Improvement and Maintenance
Community Services

TOTAL FACILITY EXPENSES

 8,494 
 242,245 

 105,079 
 253,457 

 2,518,110 
 147,879 

 313,257 
 3,588,521 

CHANGE IN NET ASSETS 487,858 

Net deficit at beginning of year (157..693) 

Net assets at end of year $ 330,165 

The accompanying notes aie an integral part 

of this special-purpose financial statement. 



SOMERSET ACADEMY, INC. 
SPECIAL-PURPOSE STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30^2005 _______ 

Cash Flows from Operating Activities
 
Change in net assets
 
Adjustments to reconcile change in net assets
 
to net cash provided by operating activities:
 

Depreciation and amortization
 
Change in Assets and Liabilities:
 

Increase in accounts receivable and due from agencies
 
Increase in prepaid expenses
 
Increase in deposits
 
Decrease in due from related party
 
Increase in salaries payable
 
Increase in accounts payable
 
Increase in defferred revenue
 
Decrease in due to other charter schools
 
Total adjustments
 

Net Cash Provided by Operating Activities 

Cash Flows from Investing Activities 
Acquisition of property and equipment 

Net Cash Used in Investing Activities 

Cash Flows used by Financing Activities 
Payment of line of credit, net 
Payments on leases payable 

Net Cash Used in Financing Activities 

Net increase in cash and equivalents 

Cash, at beginning of year 

Cash, at end of year 

$ 487,858
 

217,516
 

(56,735)
 
(147,224)
 
(1,593)
 

505,485
 
9,156
 

148,003
 
435,287
 
(282,227)
 
827,668
 

1,315,526
 

(370,741)
 
(370,741)
 

(165,934)
 
(24,139)
 
(190,073)
 

754,712 

124,913 

$ 879,625 

The accompanying notes are an integral part 
of this special-purpose financial statement 



SOMERSET ACADEMY, INC. 
NOTES TO SPECIAL-PURPOSE FINANCIAL STATEMENTS 
JUNE 30,2005 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES 
Organization and Nature of Operations: 
Somerset Academy, Inc. (the "Organization"), is a not-for-profit organization composed of six charter schools 
educating children from kindergarten through the twelfth grade. The six charter schools are Somerset Academy 
(f/k/a Somerset Neighborhood School), Somerset Academy High School, Somerset Academy Davie, Somerset 
Academy (Miami-Dade County), Somerset Academy High School (Miami-Dade County), Somerset Academy 
Middle School, collectively the "Schools." The Schools operate under a charter of the District School Board of 
Broward and Miami-Dade Counties in the state of Florida and are considered a component unit of such boards. 
The Organization has various charter expirations through June 30, 2014. They are all renewable for terms of 
five to fifteen years. The Organization is funded by the Broward and Miami-Dade County School Systems and 
in addition, receives government grants. 

These special-purpose financial statements are for the year ended June 30, 2005, when the Organization's 
enrollment amounted to 1508 students. 

Basis of Accounting and Presentation: 
The individual charter schools under the Organization are required to report as component units of the District 
School Board of Broward and Miami-Dade County under GASB 34 and have done so in separately issued 
financial statements. These special-purpose financial statements are prepared in accordance with accounting 
principles generally accepted in the United States of America for non-governmental, not-for-profit 
organizations. 

For purposes of these special-purpose financial statements, the Organization has adopted the provisions of 
Statement of Financial Accounting Standards (SFAS) No. 116, "Accounting for Contributions Received and 
Contributions Made" and SFAS No. 117, "Financial Statements of Not-for-Profit Organizations". SFAS No. 
116 requires the recognition of unconditional promises. SFAS No. 117 establishes external financial reporting 
for not-for-profit organizations which includes three basic financial statements and the classification of 
resources into three separate classes of net assets, Unrestricted, Temporarily Restricted and Permanently 
Restricted. 

The net assets categories as reflected in the accompanying special-purpose financial statements are as follows: 

Unrestricted 
Net assets which are free of donor-imposed restrictions; all revenues, expenses, gains, and losses that are not 
changes in permanently or temporarily restricted net assets. 

Temporarily Restricted 
Net assets whose use by the Organization is limited by donor-imposed stipulations that either expire by passage 
of time or that can be fulfilled or removed by actions of the Organization pursuant to those stipulations. There 
were no temporarily restricted net assets as of June 30, 2005. 

Permanently Restricted Fund 
Net assets whose use by the Organization is limited by donor-imposed stipulations that neither expire with the 
passage of time nor can be fulfilled or otherwise removed by actions of the Organization. There are no 
permanently restricted funds. 

Restricted Contributions whose Restrictions Are Met in the Same Reporting Period 
Donor restricted contributions whose restrictions are met in the same reporting period are reported initially as 
temporarily restricted and later reclassified to the unrestricted fund once the restrictions expire. 

5
 



SOMERSET ACADEMY, INC. 
NOTES TO SPECIAL-PURPOSE FINANCIAL STATEMENTS 
JUNE 30,2005 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Cash Equivalents: 
Cash and cash equivalents include all highly liquid investments with a maturity of three months or less when 
purchased. 

Accounts Receivable and Due from Agencies: 
Substantially all of the accounts receivable and due from agencies are for programs under which the services 
have been provided by the Organization. 

Property and Equipment, Depreciation and Amortization 
The Organization's property, plant and equipment with useful lives of more than one year are stated at historical 
cost. Donated assets are stated at fair value on the date donated. The Organization generally capitalizes assets 
with cost of $500 or more. Building improvements, additions and other capital outlays that significantly extend 
the useful life of an asset are capitalized. The costs of normal maintenance and repairs that do not add to the 
asset value or materially extend useful lives are not capitalized. Capital assets are depreciated using the 
straight-line method. When capital assets are disposed, the cost and applicable accumulated depreciation are 
removed from the respective accounts, and the resulting gain or loss is recorded in operations. Estimated useful 
lives, in years, for depreciable assets are as follows: 

Building and Improvements 10-20 Years
 
Furniture, Fixtures and Equipment 5 Years
 
Audiovisual Materials 5 Years
 
Computer Software 3 Years
 

Allocation of Administrative & Indirect Costs: 
Professional and Allocated Support Services are allocated based on amounts budgeted by senior management 
and by way of analysis as to time expended for each program. Excess supporting services, if any, are allocated 
between the Restricted and Unrestricted Funds to the extent allowed by the various programs and grants. 

Use of Estimates: 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates. 

Revenue Sources: 
Revenues for current operations are received primarily from the Miami-Dade and Broward County District 
School Boards (the "Districts") pursuant to the funding provisions included in the School's charters. In 
accordance with the funding provisions of the charters and Section 1002.33, Florida Statutes, the Schools report 
the number of full-time equivalent (FTE) students and related data to the Districts. Under the provisions of 
Section 1011.62, Florida Statutes, the Districts report the number of the full-time equivalent (FTE) students and 
related data to the Florida Department of Education (FDOE) for funding through the Florida Education Finance 
Program. Funding for the Schools is adjusted during the year to reflect the revised calculations by the FDOE 
under the Florida Education Finance Program and the actual weighted full-time equivalent students reported by 
the Schools during the designated full-time equivalent student survey periods. In addition, the Schools receive 
an annual allocation of charter school capital outlay funds for leasing of school facilities. 



SOMERSET ACADEMY, INC.
 
NOTES TO SPECIAL-PURPOSE FINANCIAL STATEMENTS
 
JUNE 30,2005 _^^_ ___
 

NOTE 1 -SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Income Taxes: 
The Organization qualifies as a tax-exempt not-for-profit organization under Section 501(c)(3) of the Internal 
Revenue Code, Accordingly, no provision for Federal or State income tax is required. 

NOTE 2- DUE FROM AGENCIES
 
Due from other agencies is comprised of amounts due from the Broward County School Board as follows:
 

School Recognition Award $ 117,251 
FTE _ 54,040 

In 2004, The Organization (Somerset Academy Charter High School), recorded an estimated receivable in the 
amount of $50,000 due to underpayment of FTE revenues. The Broward County District School Board is in the 
process of appealing the underpayment to the Florida Department of Education. Management expects to collect 
this receivable in full. 

NOTE 3 - ORGANIZATION'S MANAGEMENT 
The Organization has entered into an agreement with Academica Corporation, a professional charter school 
management company, to provide management and administrative services to the Schools. In providing 
management services to the Schools, officers of the management company also serve as officers of the School, 
however none serve as members of the Board of Directors. The contract calls for a fee of $450 per student per 
year and is renewable annually. During the year ended June 30, 2005, the Schools incurred approximately 
$694,315 in management fees, of which $907,200 were due to the management company at year end and are 
included in accounts payable. 

NOTE 4 - PROPERTY AND EQUIPMENT 
The following is a summary of property and equipment as of June 30,2005: 

Property and Equipment 
Building and Fixed Equipment $ 87,3 53 
Furniture, Equipment and Textbooks 1,189,174 
Audiovisual Materials 12,938 
Property Under Capital Leases 51,449 
Computer Software 41,816 

Total 1,382,730 

Less Accumulated Depreciation (532,472) 

Property and Equipment, net $ 850.258 

Depreciation expense for the year ended June 30, 2005 was $217,516 and is allocated to the various functions in 
the Special-purpose Statement of Activities. 



SOMERSET ACADEMY, INC. 
NOTES TO SPECIAL-PURPOSE FINANCIAL STATEMENTS 
JUNE 30,2005 

NOTE 5- LINES OF CREDIT AND RELATED PARTIES 

Various Schools under the Organization have lines of credit provided by the management company for their use 
on an as needed basis. There were no outstanding balances as of June 30,2005. 

During 2005, the Organization rented space for its school facilities from Doral Academy High School (a 
component unit of the District School Board of Miami-Dade County). Total amounts charged by Doral 
Academy High School for reimbursement for the use of facilities were $48,633. In addition, the Organization 
reimbursed Doral Academy High School $74,959 for salaries and benefits. As of June 30, 2005, the balance 
due from Doral Academy High School was $108,081. 

During 2005, the Organization rented space for its school facilities from Doral Academy Middle School (a 
component unit of the District School Board of Miami-Dade County). Total amounts paid to Doral Academy 
Middle School were approximately $65,000 from inception through June 30, 2005 for rent, utilities, insurance 
and maintenance. In addition, the Organization reimbursed Doral Academy Middle School for salaries and 
benefits expense of approximately $88,000. Finally as of June 30, 2005, amounts due from Doral Academy 
Middle School were $29,856. 

As of June 30, 2005, the Organization had a due to Somerset Academy Middle School and Mater Academy 
Middle School in the amount of $33,216 and $150,000, respectively. 

NOTE 6 - COMMITMENTS AND OPERATING LEASES 
The Organization leases its facilities under lease agreements with terms expiring through August 2024. Total 
lease payments paid by the Organization were approximately $1,500,000. Lease payments are subject to annual 
increases based on the Consumer Price Index. During the lease term, the Organization has the option to renew 
the lease for a five-year term. 

The Organization also leases various office equipment for approximately $28,500 a month with various 
expirations through August 2009. 

Rent Expense for the year ended June 30, 2005 was approximately $ 1,863,000. 

Future payments under operating leases are as follows: 

Fiscal Year 
2006 $ 1,559,310 
2007 1,524,234 . 
2008 1,461,240 
2009 1,390,608 
2010 1,387,445 

Thereafter in prorata 
fiveyearterms $ 17,758,319 



SOMERSET ACADEMY, INC. 
NOTES TO SPECIAL-PURPOSE FINANCIAL STATEMENTS 
JUNE 30,2005 

NOTE 7- DEPOSITORY POLICY AND CREDIT RISK 
It is the Organization's policy to maintain cash and cash equivalents in major banks and in high grade 
investments. The Organization's bank accounts are covered by the Federal Depository Insurance Corporation 
(FDIC) up to $100,000 per account. With this policy, the Organization limits its amount of credit exposure by 
maintaining bank accounts under this amount. Any balance over $100,000 is mostly collateralized by U.S. 
Governmental Obligations under a repurchase agreement with Wachovia Bank. However, as of June 30, 2005 
the Organization had deposits which exceeded the federally insured limits by $151,072. 

NOTE 8-GRANTS 
In the normal course of operations, the Organization receives grant funds from various federal, state and local 
agencies. The grant programs are subject to audit by agents of the granting authority, the purpose of which is to 
ensure compliance with conditions precedent to the granting of funds. Any liability for reimbursement which 
may arise as the result of these audits is not reflected in these special-purpose financial statements. 

NOTE 9 - COMPENSATED ABSENCES 
The Organization grants a specific number of days of vacation/sick/personal leave. Full time instructional 
employees are eligible for ten days per year. Employees, excluding administrators, wishing carry forward 
unused days, at year-end, may only carry forward a maximum number of five days. The remaining number of 
unused days must be cashed out at a rate of $50.00 per day. A full time instructional employee may only have a 
maximum number of fifteen vacation/sick/personal days at the beginning of any school year, ten for the current 
year and five carried over from previous years. 
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VERDEJA, GRAVIER & DE ARMAS
 

PEDRO M. DE ARMAS, C.P.A. 

ALEJANDRO D. GRAVIER, C.P.A. 

LEONARDO GRAVIER, C.PA 

LEONARDO D. GRAVIER, C.PA 

OCTAVIO A. VERDEJA, C.PA 

OCTAVIO F. VERDEJA, C.PA. 

PSE M. IGLESIAS, C.PA. 

CARMEN LLANOGOMEZ, C.PA. 

INDEPENDENT AUDITORS' REPORT ON REGINO ̂ RIGUEZ, C.PA. 
SUPPLEMENTARY INFORMATION 

Board of Directors 
Somerset Academy, Inc. 
Miramar, Florida 

Our audit was made for the purpose of forming an opinion on the special-purpose 
financial statements of Somerset Academy, Inc. taken as a whole. The accompanying 
special-purpose statement of financial position by charter school and special-purpose 
statement of activities by charter school for the year ended June 30,2005, which are also 
the responsibility of the Organization's management, is presented for purposes of 
additional analysis and are not a required part of the special-purpose financial statements. 
Such schedules have been subjected to the auditing procedures applied in our audit of the 
special-purpose financial statements and, in our opinion, are fairly stated in all material 
respects when considered in relation to the special-purpose financial statements taken as a 
whole. 

PUBLIC ACCOUNTANTS 

Coral Gables, Florida 
September 23, 2005 

CERTIFIED PUBLIC ACCOUNTANTS 

A PARTNERSHIP OF PROFESSIONAL ASSOCIATIONS 
201 AlHAMBRA CIRCLE, SUITE 901, CORAL GABLES, FL 33134 OFFICE: 305.446.3177* FAX: 305.4466319 
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ô v >
oo"

-*

"
 

o " 
If 

2 
5 o E

 
of \ S

 
^O

 
O O

 
*•*" 

O
S

 
vo 

f-
oo 

K
 

M
 

"" 
E

 
*
^
 
0
 
C

 
—

' 

«l|| 

^-o
 

o
 

-H
 

V
O

 
O

 
—

i 
O

s 
>n 

cs m
 o * * v e o 

0
0
 

oo
C

O
 

O
O

 
r*1 

o
 

oo 
•—

i e n 
o o 

v o 
v i 

s o 
O

 
r-

f^»
^
 

>
^
C

 
r»i 

m
 

• 
- ^

 
' 

i n
 

'  
<rj-

00
 

V
I 

i 
(r) 

P -^
f 

O
s ^ O

 S O
 oo 

C
-. 

' 
c^ 

U
 

I
-
M

 
f
^
 

oo" o T
 

o c rC
 

rs" 
—

 " 
—

T 
c s r-T 

O
S

 
O

s C ? *"̂
 f*l V

"i 
* n 

V
O

 
CN

 
C

s 
p
 
c
 
c
 

o 
c -.

 
—

U
 

O
 

f-
C

S 
»-J 

f-H
 

*̂
 

0
0

TOTAL OPERATING EXPENSl ^
M

 
^^

 
c 

" S
 
C

J 
C

S
 

—
 

~
*

 

3 
P u 

—
 

P
 

OPERATING EXPENSES AND BEF 
V

*
 

V
3 

,j 
L

. 
in r o 

^ o 
•*

 
C

S
 O

 
C

N
 

O
 

—
U

") 
O

s 
O

 
0
0

 c
N

 
O

O
 
Q

 
^
 

C
S

 
•n 

c s 
en

 
m

 
c** 

o o
—

 
o o ^ o 

—
 e n 

m
 

4
-
4
 

O
S

 
F** 

C
D

 O
O

 
"̂ 

2̂ 
T̂

 
* O

 ^̂ M
 

00 
Q

s 
O

1 

4_J 
"
^

•S^
 

aJ 
g * g 

_ -
1 

o
o
 —

 
' 

' 
• f n

 
^
*
 

C
S 

—
 c s c s c s m

 • * 
v i 

C
S 

O
 

C
S

 
t^

O
 

(sf 
<n" 

• — i Os" 
t*** 

c T 
s o 

J
/
^

•^ 
< n i — " r —

 o o o*s t~-
(T

) 
«
 

t-"
 

r'
t? 

w
 r j 

O
 

o
 *

o
 

o
 

C
 

C
^ 

*"^ 
C

O
 

/*
)
 

^ 1-+
 

cs —
c
se

o
 "

 
m

 
0
0
 

JjM
 

3 
" 5 

^"^ 
"^™

 
cs r-> 

—
? 

f̂ 
^ " 

/*
)
 

V
I 

!-*
 

rn 
M

 
- H

 
C

 
C

d
 

( U
 

C
J 

o
 

—
 

o 
y - r c o 

CO 
t» <

 S
 

""
 
K

Q
«

 
M


 

-
H

 
cs 

r -r

-
S

O
 

C
S

 
O

f
*
 

vt s o m
 —

 t ^ 
CM

 
m

 
s o 

^
ft^ 

o
 

r-c

s 
o

O
 

O
s 

pi") 
(~

~
 

?s 
Ô
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evaluations and provide services (e.g. plans, 
contracts, agreements, resources, job 
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responsibilities, etc.} 

Provide sufficient evidence that the proposed 
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special education and related services 
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BROOKS ACADEMY OF SCIENCE & ENGINEERING (BASE)
 
Contingency corrections - Section 10
 

Correction 10 a. NA 

Correction 10 b, 

As written in IDEA 2004 Section 613, BASE Academy will serve children with disabilities in 
the same manner as the local educational agency serves children with disabilities, including 
providing supplementary and related services on site to the same extent to which the local 
agency has a policy or practice of providing such services. 

BASE Academy will have in effect policies and procedures to ensure that all children with 
disabilities residing in BASE Academy's jurisdiction, regardless of the severity for their 
disability, and who are in the need of special education and related services, are identified, 
located, and evaluated. 

Referral of students enrolled in BASE Academy for a full and individual initial evaluation for 
possible special education services will be a part of the school's overall, general education 
referral and screening system. Prior to referral, students experiencing difficulty in general 
classroom will be considered for all support services available to all students, such as tutorial, 
remedial, and other services. If the student continues to experience difficulty in the general 
classroom after the provision of interventions, BASE Academy personnel will refer the student 
for a full and initial evaluation. This referral may be initiated by the school, parents or legal 
guardian, or another person involved in the education or care of the student. 
BASE Academy will contact regional education service center (ESC) to train special education 
personnel. The school may also combine its system for identifying children in need of special 
education services with that of regional education service center if needed. 

BASE Academy ensures that all the special education staff will be certified, endorsed, highly 
qualified, or licensed in the area of assignment. 

BASE special education staff will have available the services of a special education supervisor 
that is highly qualified and state certified, and educational diagnostician, licensed specialist in 
school psychology, speech pathologist, counselor, physical therapist, occupational therapist, 
audiologist, and social worker whenever needed. 

An SPECIAL NEEDS Specialist, who is highly qualified and state certified, will make sure that 
every teacher has a copy of their student's IEP, understands it, and is aware of what his or her 
responsibilities are in full order to fully implement the IEP. Among the many duties of the 
SPECIAL NEEDS Specialist, most important is to make sure each student's IEP is reviewed and 
updated annually. Data is collected annually on the student's progress in the area of instruction, 
social/emotional behavior, independent functioning, and communication in order to develop new 
IEP that is data driven and with the individual needs of the student in mind. 



Correction to 10 C 

BASE Academy will be able to access the multidisciplinary evaluation team members including 
licensed specialist in school psychology, speech pathologist, educational diagnostician, 
counselor, physical therapist, occupational therapist, audiologist, and social worker when 
needed. An educational diagnostician or school psychologist will be responsible for coordinating 
the full and individual process except in the case of speech referrals. For speech referrals, a 
speech pathologist will head the multidisciplinary team. 

Corrections to 10 d 

BASE Academy will provide special education services to eligible students as the disability 
condition is described and documented in the full and individual evaluation report and ARD 
documents. As described in 10 c (above), BASE Academy special education staff will have 
available the services of a special education supervisor (certified and highly qualified), an 
educational diagnostician, licensed specialist in school psychology, speech pathologist, 
counselor, physical therapist, occupational therapist, audiologist, and social worker when 
needed. 

Correction 10 e 

Special education services will be provided in a variety of educational settings. Instructional 
settings will be based on the percentage of time or number of periods that the student receives 
direct, regularly special education services as required by the IEP and not on the student's 
disability. 

Instructional arrangements will include the following but not limited to: 
•	 No Instructional Setting: When a special educational setting is not appropriate, but 

special services are required, such as speech therapy or occupational therapy 
•	 Mainstream: Fo students whose instruction and related services are provided in the 

regular education classroom with special education support 
•	 Resource Room: For eligible students who need special education and related services in 

a setting other than the regular classroom for less than 50% of the day. 
•	 For our middle school students requiring direct instruction in certain subject areas, we 

will have a State certified, highly qualified SPECIAL NEEDS teacher who will offer the 
following classes: SPECIAL NEEDS Reading, SPECIAL NEEDS Language Arts, and 
SPECIAL NEEDS Math. 

•	 For our high school students, we will offer an SPECIAL NEEDS Learning Strategies 
class which counts as an elective credit and can be taken as often as needed during the 
high school years. 

•	 For our middle and high school students that can function in a general education class 
(the least restrictive environment), we can offer consultative services, support facilitation, 
and collaboration with parents and teachers to insure that the students' needs are being 
met. We will also implement accommodations, as listed on the IEP, to make sure that the 
student can be successful within the general education classroom. 



•	 For our students in need of speech and language services and/or any other area (i.e. 
physical therapy, occupational therapy), those needs are met through specialized direct 
(small group) instruction in a weekly pull out program with a licensed speech therapist 
and/or independent contractor.. Sometimes these needs can be met through consultative 
services between the speech therapist and the general education teacher and/or the 
student. 

•	 Self-Contained Classroom: For students who need special education instruction and 
related services for 50% or more of the school's day on the regular school campus 

•	 Vocational Adjustment Class: For students who are placed on a job with regularly 
scheduled supervision by special education teachers. This applies to full or part time job 
training/employment, as documented in a student's IEP 

•	 Homebound: For eligible students who are served at home on hospital bedside. Studnets 
served on homebound or hospital bedside basis are expected to be confined for a 
minimum of four consecutive weeks as documented by a physician. Other possible 
instructional arrangements included in the IEP continuum of placements will be included 

•	 Hospital Class: For students in a classroom in a hospital facility or an approved
 
residential care and treatment facility not operated by the school district
 

•	 State School for Persons with Mental Retardation: For students who currently reside at a 
state school 

•	 Residential Care and Treatment Facility: For students who reside in approved care and 
treatment facilities within the school boundaries, but whose parents do not reside within 
the boundaries of the school. This includes students living in licensed foster homes 

Correction 10 f 

Need answer to provide a free and appropriate education (FAPE) for expelled students who 
are eligible for special education services 

BASE Academy will develop and implement written procedures and policies that set forth the 
necessary steps to be followed when taking disciplinary actions with respect to students with 
disabilities: 
• For short term removals totaling more than 10 school days in a school year which do not 

constitute a change of placement; and 
• For short term removals totaling more than 10 school days in a school year which do constitute 

a change in placement: and 
• For long term removals of more than 10 consecutive school days 

For removals not constituting a change of placement, an ARD committee meeting will be 
convened either before or no later than 10 business days after first removing the student for more 
than 10 school days in a school year. A behavioral intervention plan should be implemented and 
agreed to by all parties attending this meeting. 

For removals constituting a change of placement, not later than the date on which the decision to 
take action made, the parents must be notified of that decision and provided with the most 
current procedural safeguards notice and immediately, a review by the ARD committee and other 



qualified personnel will be conducted of the relationship between the student's disability and the 
behavior subject to disciplinary action. 

After a child has been removed from his or her current placement for more than 10 school days 
in the same school year BASE Academy will provide services to the extent required by 
300.121(d) 

Correction to 10 g. 

Initial placement of transfer students 

BASE Academy will determine the initial placement of new students eligible of special 
education services by: 
•	 Verification of previous school in writing or telephone that the student was receiving services 

at that school 
•	 Verification from parents that the student was receiving special education services in the 

previous school district 

For a new student to BASE Academy, the ARD committee does ot have to meet, if the following 
conditions are met: 
•	 Previous district in Texas 
• A copy of the current IEP is available 
• The parents indicate in writing that they are satisfied with the current IEP and all data is up-to

date 
•	 BASE Academy determines that the current IEP is appropriate and can be implemented as 

written 

If the conditions above are not met, then an ARD meeting will be held. In this case, the ARD 
committee will provide temporary special education services until valid data from the previous 
school is received or the collection of new data is reviewed. In this case, another ARD meeting 
will be held to develop a new IEP based on current information. 

Correction 10 h. Check if ESY can be done at home school 

Extended school year (ESY) is defined as individualized instructional program beyond the 
regular school year for students enrolled in BASE Academy special education program. The 
need foe ESY will be determined on an individual student basis by the ARD/IEP committee. The 
need for ESY will be documented from formal and informal evaluations. The documentation 
should demonstrate that in one or more critical areas addressed in the current IEP objectives, the 
student has exhibited, or reasonably may be expected to exhibit, severe or substantial regression 
that cannot be recouped within a reasonable time period. Severe or substantial regression means 
that the student has been, or will be, unable to maintain one or more acquired skills because of 
the absence or ESY. 



The reasonable period of time for recoupment of acquired critical skills is to be determined on 
the basis of needs identified in each student's IEP. If the loss of acquired critical skills would be 
particularly severe or substantial, or if such loss results, or reasonably may be expected to result, 
in immediate physical harm to the student or to others, ESY services may be justified without 
consideration of the period of time for recoupment of such skills. In any case, the period of time 
for recoupment will not exceed eight weeks. 

A skill is critical when a loss of that skill results, or is reasonably expected to result, in any of the 
following unplanned occurrences during the first eight weeks of the next regular school year: 

•	 Placement in a more restrictive instructional arrangement 
•	 Significant loss if self-sufficiency in self-help skill areas as evidenced by an increase in 

the number of direct service staff and/or amount of time required to provide special 
education or related services 

•	 Loss of access to community-based independent living skills instruction or an
 
independent living environment provided by non-educational sources a result of
 
regression in skills: or
 

•	 Loss of access to on-the-job training or productive employment as result of regression in 
skills 

Correction to 10 i. on dyslexia 

BASE Academy personnel will ensure that procedures for identifying a student with dyslexia or 
related disorder and for providing appropriate instructional services to the student are 
implemented in the charter school. 

The school will administer all state tests and book exams, and review teacher observations on all 
students. If, on the basis of the reading instrument's results, students are determined to be at risk 
for dyslexia of other reading difficulties, BASE Academy will notify the student's 
parents/guardians. 

BASE Academy will implement an intensive reading program that appropriately addresses 
students' reading difficulties and enables them to "catch up" with their typically performing 
peers. If students during this intensive reading program demonstrate the characteristics of 
dyslexia or continue to struggle with skills, BASE Academy will initiate procedures to 
recommend these students for assessment. The information from testing, instructional 
personnel's observations and work samples will be a source for such recommendations. 

BASE Academy will provide parents through individual conferences a parent education program 
or guidelines that stress characteristics of dyslexia, effective strategies for teaching dyslexic 
students, and awareness if information on modification, especially modifications allowed on 
standardized testing. 

BASE Academy will establish written procedures for recommending and assessing students for 
dyslexia within the general education population. In addition to following state and federal 
guidelines, BASE Academy will also develop procedures that address the needs of its students. 

/s7
 



The procedures will begin for students when they continue to struggle with reading skills. School 
personnel will use all information gathered to assist in the evaluation of the student's academic 
progress and determine what actions are needed to ensure the student's improved academic 
performance. 

Information gathered will include the results from some of the following, but not limited to: 
• Vision and hearing screening 
• Teacher observations of concerned areas 
• Samples of reading assessments 
• Accommodations and modifications provided by classroom teachers 
• Report cards 
• Samples of school work 
• Parent conferences and concerns 
• Testing for limited English proficiency 
• Student concerns 
• Speech and language screenings through a referral process 
• State student assessment and standardized tests' results 

Correction to 10 j Section 504 

BASE Academy will provide a free appropriate education to students who quality under Section 
504. BASE Academy will ensure that the student has access to all programs offered at school 
and is not subject to discrimination. Instruction will be individually designed to meet the 
student's needs as adequately as the needs of non-handicapped students. Before the child can be 
placed and receive special services, the parents will be notified and the child will be evaluated 
using validated tests and trained certified personnel. Placement decisions will be made by a 
group of persons knowledgeable about the child, the evaluation dates, and placement options, 
and the child will be placed in the least restrictive environment appropriate. Periodic re
evaluations will be conducted by trained certified personnel, including prior to any significant 
change in placement. 



ACADEMICA MANAGEMENT SW, LLC 

May 1, 2006 

Ms. Erika Pierce 
Texas Education Agency 
Division of Charter Schools 
1701 N. Congress Ave 
Austin, TX 78701 

Re: Generation 11 Applicant, Somerset Academy, Inc. 
Brooks Academy of Science and Engineering 

Dear Ms. Pierce: 

Enclosed please find responses to the additional contingencies raised in the last correspondence 
from the Texas Education Agency dated March 16, 2006. I discussed some of the issues with Ms. 
Margaret Baker and believe this submission addresses outstanding issues. Until we move into our 
permanent offices, correspondence can be sent to me c/o: 

Brooks Academy of Science and Engineering 
P.O. Box 35417
 
San Antonio, Texas 78235-0417
 

or:
 
4835 Clemson Street
 
San Antonio, Texas 78249
 

If you have any questions, please do not hesitate to call me at 210.710.3823. 

Sincerely, 

-> 

Simon G. Solas 
Chief Operating Officer 
Academica Management SW, LLC, on behalf 
of Somerset Academy, Inc. siooips jayeifl 

»-l •' /r~\ SGOZ B- M 

UV am HI 3 an«•—. 

ACADEMICA MANAGEMENT SW, LLC I 214 EAST ASHBY I SAN ANTONIO, TEXAS 78212
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LEGAL REVIEW OF GENERATION 11 APPLICATION 

SUPPLEMENTARY INFORMATION, CORRECTIONS AND CLARIFICATION 

May 1, 2006 

1.	 REEXECUTED AND CORRECTED BIOGRAPHICAL AFFIDAVITS OF THE BOARD 

a.	 The information submitted in the contingency response dated February 28, 2006 
regarding Dr. Ruth Jacoby is correct. Dr. Jacoby's resignation from the Board was 
previously submitted. She no longer has any connection to the Brooks Academy of 
Science and Engineering. Her affidavit is withdrawn. 

b.	 A newly executed and corrected biographical affidavit for Ms. Jacquinet is enclosed. Her 
prior affidavit was in error. She has never been employed by Academica. 

I 

c.	 Newly executed affidavits for Mr. Pedraza and Ms. Hanson reflecting that they are only 
on the sponsoring entity board, are enclosed. 

2.	 CORRECTIONS TO ADMISSIONS POLICY 

Revised responses to 9(f) and 9(i) have been made. The admission policy with respect to 
applications received after the applications period has been revised. In addition, references to 
gender in 9(i) and the admissions document have been removed. Page 68 of the application as 
revised is attached. A revised admissions application is also attached. 

3.	 UNIFORM POLICY 

A copy of the Uniform Policy and Dress Code is attached Compliance with TEC § 11.162 is 
noted. 

4.	 CORRECTIONS TO FACILITIES 

The property that the school is to be built on has been purchased. The occupancy certificate will 
be provided once the facility has been completed and approved for use as a school. In the 
meantime, a completed Instructional Facilities Form is attached. 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
K Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

[3 Member of the governing body of the charter school 
n School officer ____ ____ _ ___ ,_ ___ 

State Position as defined in TEC, §12.1011 

FuJI Name of Sponsoring Entity Somerset Academy Inc. 

Full Name of Proposed Charter School -Brooks Academy of Science 

In connection with the above-named organization and charier school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fulfy.) 

IF ANSWER IS "KO" OR "NONE", SO STATE. 

1 .	 Full Name (Initials Not Acceptable) 
Alejantfra SaTima Jacguinet 

1.	 Have you ever had your name changed or used another name? 

If yes, give reason for the change:
 
_ Marriaee
 
Maiden Name (if female):
 
_ Abello
 
Other names used at any time:
 
_ not aonlicable
 

3. State your current home address:
 
4475 Nautilus Drive Miami Beach. Ff 33 MO
 

4.	 State your current home telephone number.
 
538-3027
 

5.	 Education: Dates, Names, Locations and Degrees
 
College:
 
Fashion Institute of Technology NYC. NY
 
Graduate Studies:
 
University of Miami Coral Gables. FL
 
Others:
 
_	 Nor applicable_ .. 



6.	 List membershtp(s) in professional societies and associations; 
Governing hoard member of Dory! Academy and Scans 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES 
Present-2000 
2̂ 00-19*>8 
1998-1997 
1997-1996 

EMPLOYER
Mater Acadernv
MaterAcademv
Swnaset Acadwov
Ethe! Koeer Beckham

 ADDRESS
 7700 NW 98 St Hialeah Gardens, FL
 7700 r4W 98 StHitteah Gardens, FL

 Mimmor. FJ
 E!cm,̂ 4iami. FL

 POSITION 
 Lead Teacher 
 Teacher 

 T*flch*r 
 Teacher 

8 Present employer may be contacted: 0 Yes L) No 

9. Former employers may be contacted: [3 Yes 

10. List all businesses or organizations of which you are a partner or in which you uve a majority 
interest. 

Ngi applicable __. 

11. List all previous experience with charter schools. Include open-emalhncmt schools and/or campus or 
program eh inert' 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
1998-1997 Somerset Academv Miramar. FL Teacher 

Present Somerset Acadernvs Broward Counrv. FL Board Member 

Present- 1 998 Mater Academv	 Hialeajf Garden*- FL Lead Teacjier 

Pjwnt _ Porf I Academy?	 Dortlarea.FL Board Member 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

13. Lis\ any professional, occupational, OT voanioLiM licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the put (Sute 
date license was issued, issuer of license, date terminated, reasons for termination): 

Staltf of Florida Peoartrnem of Eriupqlinn T*mfeMJnnal Educator's 
Certificate Elementary Education Cgrades 1-6} English Speackert of other Languages Endorsement 
3uhM.2004.Jnne30,2009 _ 

14. Puring the last ten (ID) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes,, give details: . 

http:Dortlarea.FL


15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_ No If so, please state the compensation you expect to 
receive. None 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. Not applicable^,— ._ „_„. ._....,. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, greai-grandparent, chiid, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give 
details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? Ho If so: give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give 
details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony, an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No If so, 
give details: 

20. Have you ever bean adjudged bankrupt? No If so, give details: 

21 Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No If so, give details: 



Dated and signed this 79** day of April . 2006 .
 
/ hereby certify under penalty of perjury that I am acting on my own behalf and that the foregoing statements
 
are true and correct to the best of my knowledge and belief.
 

VERIFICATION 

State of Florida 
County of ftdian 
On this day, Aleiandra Salima JacQuinet (name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and that the statements and answers contained 
therein are true and correct to the best of his/her knowledge and belief 

Subscribed and sworn to before me this. IS April 
2006 . 

Annette M France* Public) 
«.T*m(SEAL) ^ commit 001 W«70
 

February 20, 2007 My commission expires
 

ft?
 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
£<] Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

[~~| Member of the governing body of the charter school 
I | School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy, Inc. 

Full Name of Proposed Charter School _Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
George Pedraza 

2. Have you ever had your name changed or used another name? 
No
 

If yes, give reason for the change:
 

Maiden Name (if female):
 
Other names used at any tune:
 

3. State your current home address: 220 W. Mulberry Ave.. San Antonio TX 78212 

4. State your current home telephone number: 210-731-9868 

5. Education: Dates, Names, Locations and Degrees 

College:
 
1987, UTSA, San Antonio, TX, BA-Political Science
 

Graduate Studies:
 
1989, University of Pennsylvania, Philadelphia, PA, Master of City Planning
 
1990, Syracuse university, Syracuse, NY, Master of Public Administration
 

Others: 
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6.	 List membership(s) in professional societies and associations: 
____ N/A 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2001-Pres. UBS Financial Services Inc. 200 Concorde Plaza, Ste 300 Vice President 
San Antonio TX 78216 

2001 -Pres. Re-Emerging markets of America, 220 W. Mulberry Ave. President 
LLC.. (self-employed) San Antonio TX 78212 

19991-2001 City of San Antonio P. O. Box 839966 Assistant to the City 
San Antonio, TX 78283 Manager 

1993-1998 JP Morgan Chase Bank 1020 NE Loop 410 Senior Vice President 
San Antonio, TX 78209 

8.	 Present employer may be contacted: El Yes CUNo 

9.	 Former employers may be contacted: |3 Yes i~l No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

Re-Emerging Markets of America. LLC. 51% Partner
 
125 North San Marcos. LLC. 50% Partner
 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES	 CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 

None 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION 

None 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 
_jSerics 7 and 63, NASD, 1993, Currently Active 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details: 



15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?_No If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity? No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No_If so, give 
details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No_ If so, give details: 



Dated and signed this _ 19th . day of_ April 2006 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

VERIFICATION 

State of Texas 
County of Bexar 

On this day, George Pedraza (name of affiant) appeared before me the undersigned notary public and 
deposed that he/she executed the above instrument and that the statements and answers contained therein 
are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 19th . day of April 
2006 ._ . 

(Notary Public) 

(SK My commission expires. - 2. ty 3& ELIZABETH HEKIMIAN i 
JUfc\ Notary Public, Stale of Texas I 

I ($ '̂ \fp/ MV Commission Expires 
! .*."?* JULY 23, 2009 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical 
Affidavit 

Texas Education Agency 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
1^1 Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter 
holder or charter school even after a resignation has been tendered. 

I I Member of the governing body of the charter school 
I I School officer 

State Position as defined in TEC, §12.1012 

Full Name of Sponsoring Entity Somerset Academy, Inc. 

Full Name of Proposed Charter School Brooks Academy of Science and Engineering 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth. (Attach addendum or 
separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1.	 Full Name (Initials Not Acceptable) 
Cynthia Anne Hanson 

2.	 Have you ever had your name changed or used another name? 
Yes 

If yes, give reason for the change:
 
_Divorce__
 

Maiden Name (if female):
 
Miller
 

Other names used at any time:
 
Cynthia Anne McBurnett.
 

3.	 State your current home address: 
275-SCR571Q. Devine TX 78016 

4.	 State your current home telephone number: 
830-665-4873 

5.	 Education: Dates, Names, Locations and Degrees 

College:
 
Aug 1994 - Palo Alto College. San Antonio. Texas - Associate of Arts
 
Mav 1996 - University of Texas. San Antonio. Texas - BBA Information Systems
 

Graduate Studies: 
Aug 1999 - Our Lady of the Lake University. San Antonio. Texas - MBA Electronic Commerce 



Others: 

6.	 List membership(s) in professional societies and associations: 

7.	 List complete employment record, including self-employment (up to and including present jobs, 
positions, directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER	 ADDRESS POSITION 

2003 - Pres. Brooks Development Authority 8030 Challenger Dr. Marketing & External 
San Antonio TX 78235 Relations Director 

2002-2003 Texas Engineering Experiment 2509 Kennedy Cir, B-l 25 Business Manager 
Station (TEES) San Antonio TX 78235 

1997-2001 Bearing Point, Inc. (Formerly KPMG 14100 San Pedro, Suite 700 Senior Consultant 
Consulting, Inc.) San Antonio, TX 78232 

1996-1997 Builders Square (out of business) Datapoint Computer Programmer 
San Antonio. TX 

1994-1997 University of Texas at San Antonio 6900 Loop 1604W Student 
San Antonio, TX 78249 

8.	 Present employer may be contacted: E3 Yes E3 No 

9.	 Former employers may be contacted: 1^1 Yes [~~| No 

10. List all businesses or organizations of which you are a partner or in which you have a majority 
interest. 

None 

11. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION
 
None . _
 

12. List all previous experience with any charter school management company: 

DATES MANAGEMENT COMPANY ADDRESS POSITION
 
None .
 

13. List any professional, occupational, or vocational licenses issued by any public or governmental 
licensing agency or regulatory authority which you presently hold or have held in the past. (State 
date license was issued, issuer of license, date terminated, reasons for termination): 



iz.
 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such license 
held by you ever been suspended or revoked? No If yes, give details; 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school?__No_ If so, please state the compensation you expect to 
receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) a member of the governing body of the sponsoring entity?__No If so, give details: 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by 
or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the school? No If so, give details: 

18. Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his 
or her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, 
niece, nephew) be employed by or receive any compensation or remuneration from the sponsoring 
entity, the charter school, or the management company of the school? No If so, give details: 

19. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed 
in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? No_If so, give 
details: 

20. Have you ever been adjudged bankrupt? No If so, give details: 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity 
with respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No_ If so, give details: 



Dated and signed this 19th . day of_ April .2006 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief 

. rTa 
ature of Affiant) 

VERIFICATION 

State of Texas 
County of Bexar 

On this day, Cvnthia Hanson (name of affiant) appeared before me the undersigned notary public and 
deposed that he/she executed the above instrument and that the statements and answers contained therein 
are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this 19th 
2006 , 

. DEBBIE DIMASPERALES tfary Public) 
''"". NOTARY PUBLIC 

' STATE OF TEXAS My commission expires. 
MyComm. Exp. 08-04-2007 

100 



The school will exempt from the lottery the siblings of returning students and the children of the school's 
founders (so long as the total number of students allowed constitutes only a small percentage of the total 
enrollment) as permitted by the federal guidance on the Charter Schools Program, 

f) If the school will accept applications that are submitted outside of the designated application 
period, describe how the school will treat such applications. 

Applications will be accepted outside the designated application period. Such students will be offered 
admission if there are vacancies. Once the number of applications submitted exceeds the number of seats 
available, student names will be added to a wait list, by grade in the order that they are received. As 
vacancies occur there will be a lottery as previously described. Students not selected in the lottery will be 
returned to the wait list and will participate in subsequent lotteries should admitted students leave during 
the school year. No other applications will be received until the following school year, unless the wait list 
is exhausted. 

g) Provide the non-discrimination statement in the school's admission policy. TEC, §12.111(6) 
requires that a charter school's admissions policy include a statement that the school will not 
discriminate in admissions based on gender, national origin, ethnicity, religion, disability, 
academic ability, athletic ability or artistic ability or the district the child would otherwise 
attend if a charter is granted. School staff members will be required to submit its admission 
forms, brochures, or other admission or enrollment documents for approval by TEA staff during 
the contingency process. 

The school's non-discrimination statement is as follows: The BASE school will not discriminate in 
admissions based on gender, national origin, ethnicity, religion, disability, academic ability, athletic 
ability or artistic ability or the district the child would otherwise attend. 

h) State whether the school will exclude students with documented histories of any of the types of 
misconduct listed in TEC, §12.111(6). TEC, §12.111(6) authorizes a charter school to exclude a 
student who has a documented history of a criminal offense, juvenile court adjudication, or 
discipline problems under TEC Subchapter A, Chapter 37. Note that TEC, §12,131requires that 
the governing body of an open-enrollment charter school adopt a code of conduct for its district 
or for each campus. 

BASE will not exclude a student who has a documented history of a criminal offense, juvenile court 
adjudication, or discipline problems under Subchapter A, Chapter 37. 

i) Describe the information that an applicant must provide in order to be considered for admission 
(not for enrollment, which occurs after an applicant has been offered admission and is 
registering). Applicants may not be required to provide copies of transcripts or other academic 
records until after they are offered admission and are enrolling. Furthermore, a student may not 
be precluded from enrolling due to the charter school's failure to receive information required 
for enrollment from the student's parent/guardian or previous school. 

The application will request the following information: 

• Address and parent/guardian relationship information and signatures 
• Student name, date of birth, grade applying for and last school attended 
• Telephone number, email address 

 S AS 531-00 
RFA 701-04-004 
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BROOKS ACADEMY OF SCIENCE AND ENGINEERING
 

APPLICATION FOR ADMISSION
 

Submit application to PO Box 35417, San Antonio TX 78235-0417 or fax to 210-494-4189 

Parent/Guardian: 
Last Name: . First Name:. 

Relationship: Mother Father Other. (check one) 

Home Phone: ( ) ., Mobile Phone: i 

Other Phone; ( ) 

E-mail Address: 

Street Address: 

City: State:. .Zip Code: 

Please Complete For Any Students You Wish To Enroll
 

Student #1
 
Last Name: ., First Name:
 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9 (circle one) 

Last School Attended: 

For School Use Only - Number: 

Student #2
 
Last Name: ., First Name:
 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9 (circle one) 

Last School Attended: 

For School Use Only - Number: 

Student #3
 
Last Name: ., First Name:.
 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply) 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9 (circle one) 

Last School Attended: 

For School Use Only - Number: 

Student #4 
Last Name: ., First Name:. 

Additional siblings submitting an application to BASE: (Student #2) (#3) (#4) (circle all that apply)
 

Birth date: Month: Day: Year: Grade (as of Fall 2006): 6 7 8  9 (circle one)
 

Last School Attended:
 

Comments/Questions:
 

Are there any students not listed that may submit an application for admission at a later date?
 

Last Name:. ., First Name:.
 



BROOKS ACADEMY OF SCIENCE AND ENGINEERING UNIFORM POLICY AND
 
DRESS CODE
 

The appearance of the members of the Brooks Academy family is of paramount 
importance to us as we believe that pride in our appearance is fundamental to good 
character development and success. 

The Board of Trustees believes that a uniform policy will improve the learning 
environment at the school. The following is the uniform policy that is endorsed by the 
Board. Students are required to follow this policy. 

Please Note that the Uniform Policy will in all respects conform to TEC § 
11.162. Should there be any inconsistency between this policy and any 
provision in TEC § 11.162, the TEC provision will control. 

Moreover, students will be provided uniforms and science aprons free of 
charge upon a showing that they are economically disadvantaged. In addition, 
exemptions from the Uniform policy will be made for students if their parent or 
guardian provides a written statement that, as determined by the board of 
trustees, states a bona fide religious or philosophical objection to wearing 
uniforms. The Board will determine that a portion of the proceeds from the 
sale of school uniforms will be allocated to the "Uniform Fund". This fund will 
be used to purchase uniforms and science aprons for students that meet the 
criteria set forth in TEC § 11.162. 

All Students 

1) All students are required to wear straight cut, full length Khaki pants. These pants 
must not have cargo pockets, unusual tailoring and/or labels, may not be 
manufactured from jean material and must be fitted to the student correctly. 
Pants that are too big or too tight for the student are not acceptable and will be 
deemed in violation of the uniform code. 

2) Belts must be worn at all times; these belts must be plain, black or brown leather 
belts and fastened securely at waist level. Pants must be worn at waist level. 
Loose or low pants will not be tolerated. 

3) Shirts must be plain white polo shirts, bearing the Brooks Academy logo. 
Alternatively, a white button down shirt may be worn, again, bearing the school 
logo in the correct upper left front location. No other shirt colors or styles are 
permitted. All shirts must be correctly tucked into pants at all times and secured 
in place with the belt. A maximum of one (1) button may be left unfastened at the 
top of any shirt. If ties are worn with oxford shirts, all buttons must be fastened. 
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4) During cooler weather, a plain white long sleeved t-shirt may be worn underneath 
polo shirts. Additionally, classic cardigans or sweaters may be worn. These 
sweaters must be plain white or navv blue in color. Hooded sweatshirts, other 
hooded tops, and any sweater with a logo or design that is not the Brooks 
Academy logo are not permitted. 

5) Coats may only be worn outside of the school, no outside jackets will be worn 
inside of school buildings. Coats must be solid school colors only. 

6) Shoes must be closed, solid black or brown leather shoes. Matching laces must 
be worn and fastened tightly at all times. No other colors or stripes/logos may be 
on the shoes. 

7)	 Socks must be plain conservative colors and are to be worn at mid-ankle length. 

8) Jewelry is limited to one (1) watch, one (1) ring, and one (1) small chain. Chains 
must be worn inside of shirts and are not to be visible except at the back of the 
neck. 

9) All uniforms must be clean and pressed at all times; good grooming of hair, skin 
and fingernails is expected at all times. 

10) Hair must not be dyed with unnatural colors, worn unusually, or maintained in 
unacceptable condition. 

11 )All headgear (hats, scarves, bandanas etc.) is forbidden on school property. Hair 
ribbons and ties must be school colors. 

12)No buttons, tags, or labels may be worn on the school uniform unless previously 
approved by the administration. 

Bovs Uniform 

In addition to the above, boys may not: 

-	 Wear earrings (real or clip-on) or have any other visible body piercing or tattoos 
-	 Wear any additional jewelry or clothing except as specified above. 

Girls Uniform 

In addition to the above, girls may not: 
-	 Wear make-up other than clear lip gloss and light powder. Make up that is found 

to be in students' possession in school will be confiscated. 
-	 Wear dark nail polish - only light pastel colors are acceptable 



-	 Wear more than one (1) pair of earrings. Earrings must be plain stud type, or 
small hoops (total size must be smaller than a dime). No other visible body 
piercing or tattoos are allowed. 

-	 Wear headscarves (see item 11). Hair should be maintained with clips, bobbles 
or soft hair bands only. Hair ribbons must be school colors. 

High School grades1 

In addition to the uniform listed above, the high school students may wear: 

-	 Navy blue polo shirts with the school logo on the upper left front side. 

-	 Senior Class students only may wear professional business attire. For boys, 
"professional business attire" means a suit, or a shirt and tie with a jacket. For 
girls, "professional attire" is a pant suit or a skirt suit in which the skirt falls below 
knee length. Jackets are required except during the summer term, additionally, 
during hotter weather the administration may excuse the wearing of jackets. 

Seniors who do not comply with the "professional business attire" dress code will 
be required to wear a standard school uniform during their senior year. 

Important note for Science classes 

Many brands of hair styling products contain highly flammable chemicals, even when 
they are dry. It is advised that these should not be worn in Science classrooms as there 
is a risk of ignition from open flames. Additionally, it is recommended that students 
purchase a plain apron for use in these classes during their time in school to protect 
their clothes from damage during lab work. The school cannot be held responsible for 
damage to students' person or property if they do not follow the safety guidelines above 
and those advised in their classrooms. 

The following colors may not be worn on our campus at any time, unless designated for 
a special event bv the administration: 

-	 RED, PINK, PURPLE, BLACK*, BROWN*, or BLUE (OTHER THAN NAVY). 

-	 Any other color that does not form part of the uniform policy, or is deemed 
inappropriate by the administration. 

*BLACK AND BROWN ARE DESIGNATED SHOE COLORS ONLY 



Information Regarding Instructional Facilities 

Please provide the following information concerning the local agency that issues 
certificates of occupancy, or their equivalent, in the jurisdiction in which the new 
charter school(s) will be located. 

Name of Local Agency: ICitv of San Antonio. Development Services Department! 

Name of Contact Person at Local Agency: [Ms. Maria_Rodriquez 

Telephone No. for Contact Person at Local Agency: |210-207-0154) 

Address of Local Agency: |1901 South Alamo Street, San Antonio, Texas 78205 

If an occupancy certificate has not yet been received, please state the 
approximate wait time between the initial submission of forms and the final 
approval. 145 days! 
List any special requirements that the local agency has for instructional facilities. 
N/A 

List any other pertinent information. 
N/A 



CONTRACT FOR 
OPEN-ENROLLMENT CHARTER SCHOOL 

This contract is executed between the Texas State Board of Education (the "Board") and 
Somerset Academy, Inc. ("Charter Holder") to operate Brooks Academy of Science 
and Engineering, an Eleventh Generation open-enrollment charter school. 

General 

1.

j

 Definitions. As used in this contract: "Charter" means the Eleventh Generation open-
enrollment charter as provided by, Chapter 12 Subchapter D, Texas Education Code, 

 and granted by this contract. 

I
j
i 

 "Charter Holder" means the sponsoring entity identified in the charter application and the 
 entity to which a charter is granted by this contract. 

"Charter School" means the Eleventh Generation, open-enrollment charter school. 
Charter School is part of the public school system of Texas and is a "charter school" 
within the meaning of 20 U.S.C. § 7221 i. 

"Agency" means the Texas Education Agency. 

"Commissioner" means the Commissioner of Education. 

2.

3.

!

j
I
|

j 

 The Charter. This contract grants to Charter Holder an Eleventh Generation open
 enrollment charter under Texas Education Code Chapter 12, Subchapter D. The terms 

of the charter include: (a) this contract; (b) applicable law; (c) Request for Application 
 (RFA) 701-04-034 (d) any condition, amendment, modification, revision or other change 
 to the charter adopted or ratified by the Board or the Commissioner; and (e) all 
 statements, assurances, commitments and representations made by Charter Holder in 

its application for charter, attachments or related documents, to the extent consistent 
with the aforementioned (a) through (d). 

 Term of Charter. The charter shall be in effect from the date of execution through July 
31, 2010 unless renewed or terminated. The grant of this charter does not create an 
entitlement to a renewal of the charter. The charter may be renewed for an additional 
period determined by the Commissioner. 

4. Revision bv Agreement. The terms of the charter may be revised with the consent of 
Charter Holder by written amendment approved by the Commissioner. 



__ Students 

5.	 Open Enrollment. Admission and enrollment shall be open to any person who resides 
within the geographic boundary stated in the charter application and who is eligible for 
admission based on lawful criteria identified in the charter application. Total enrollment 
shall not exceed the maximum number of students set out in the charter application. 

6, Non-religious Instruction and Affiliation. Charter School shall not conduct religious 
instruction. Charter Holder and Charter School shall be nonsectarian in their programs, 
policies, employment practices, and all other operations. 

Children with Disabilities. A charter school is a "local educational agency" as defined by 
federal law. Charter Holder must comply with the Individuals with Disabilities Education 
Act (IDEA), as amended by the Individuals with Disabilities Education Improvement Act 
of 2004, 20 U.S.C. §1401, et seq., and implementing regulations; Section 504 of the 
Rehabilitation Act of 1973 (Section 504), 29 U.S.C. § 794, and implementing regulations; 
Title U of the Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12131-12165, and 
implementing regulations; Chapter 29, Texas Education Code, and implementing rules; 
and court cases applying these laws. Among Charter School's legal responsibilities in 
this area are the following: 

(a)	 Child Find. Charter Holder must adopt and implement policies and practices that 
affirmatively seek out, identify, locate, and evaluate children with disabilities 
enrolled in Charter School or who contact Charter School regarding enrollment. 

(b)	 Free Appropriate Public Education. Charter Holder must provide a free 
appropriate public education to all children including children with disabilities 
otherwise eligible to enroll in Charter School. If the program, staff, or facilities of 
Charter School are not capable of meeting the needs of a particular child, 
Charter Holder must implement changes necessary to accommodate the child at 
Charter School. If reasonable accommodations would be insufficient to enable 
the child to benefit from Charter School's program, Charter Holder must, at its 
own expense, place the child at an appropriate school. 

(c)	 Services to Expelled Students. Charter Holder must continue to provide a free 
appropriate public education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons. 

Student-Performance and Accountability. Charter Holder shall satisfy Chapter 39, 
Subchapters B, C, D, and G of the Texas Education Code, and related Agency rules, as 
well as the student performance accountability criteria stated in its application for 
charter. 



Financial Management 

9.	 Financial Management and Accountability. Charter Holder shall satisfy Chapter 12, 
Sections 12.104 and 12.111 of the Texas Education Code, and related Agency rules 

, regarding financial management accountability. 

Governance and Operations 

10.	 Indemnification. Charter Holder shall hoid the Board and Agency harmless from and 
shall indemnify the Board and Agency against any and all claims, demands, and causes 

1 of action of whatever kind or nature asserted by any third party and occurring or in any 
i way incident to, arising out of, or in connection with wrongful acts of Charter Holder, its 
i agents, employees, and subcontractors. 

This Agreement 

11.	 Entire Agreement. This contract, including all referenced attachments and terms 
!	 incorporated by reference, contains the entire agreement of the parties. All prior 

representations, understandings, and discussions are superseded by this contract. 

12.	 Severability. If any provision of this contract is determined by a court or other tribunal to 
i	 be unenforceable or invalid for any reason, the remainder of the contract shall remain in 

full force and effect, so as to give effect to the intent of the parties to the extent valid and 
enforceable. 

13.	 Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charter Holder with: (a) the terms, required assurances, and 
conditions of RFA 701-04-034; (b) applicable law; and (c) all commitments and 
representations made in Charter Holder's application and any supporting documents (to 
the extent such commitments and representations are consistent with the terms of this 
contract). 

14.	 Ho Waiver of Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

15.	 Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

16.	 governing Law. In any suit arising under this contract, Texas law shall apply. 

17.) Laws and Rules Applicable. By executing this contract, the undersigned representatives 
[ of Charter Holder represent that they have read and understand the rules adopted by the 

Board and the Commissioner pursuant to Texas Education Code Chapter 12, 
1 Subchapter D and that they have had full opportunity to consult with their own legal 
\ counsel concerning said rules prior to executing this agreement. The undersigned 
i representatives further understand and agree that: (a) this contract is contingent upon 



legislative authorization and the contract and the funding under it may be modified or 
even terminated by future legislative act; (b) the terms of.this contract, and of the 
Eleventh Generation open-enrollment charter created by this contract, include all 
applicable state and federal laws and all applicable rules and regulations; (c) state and 
federal laws, rules, and regulations may be adopted, -amended or repealed from time to 
time; (d) all such changes to state and federal faws, rufes, and regulations applicable to 
Charter Holder or to its charter school{s) may modify this contract, as of the effective 
date provided in the law, rule, or regulation; and (e) a contract term that conflicts with 
any state or federal law, rule, or regulation is superseded by the law, rule, or regulation 
to the extent that the law, rule, or regulation conflicts with the contract term. 

18.	 Eligibility and Authority. By executing this contract, Charter Holder represents that it is 
an "eligible entity" within the meaning of Section 12.101(a), Texas Education Code. 
Charter Holder shall immediately notify the Commissioner of any legal change in its 
status, which would disqualify it from holding the charter, of any violation of the terms 
and conditions of this contract, or of any change in the chief operating officer of the 
Charter Holder, Charter Holder further represents that the person signing this contract 
has been properly delegated authority to do so. 

Entered into this . day of , 2006 

Texfi&Sfate Board of Ed 

(Seraldine Milter, Chair	 Vict/tv&arroso, Chair Date r/ 

Brooks Academy of Science and Engineering: 

^dj£rr̂ 4^_^== .̂ fajA&.l2Lc&k 
Rufus Samkin, COO Date 


	Brooks Academy of Science and Engineering Original Application.pdf
	carlos biographical affidavit.pdf
	pir.pdf

	Tax Return Deleted Pages



