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1. Statement of Need 

a) Discuss why members of the sponsoring entity believe that the proposed school is 
needed and why they believe that sufficient demand exists to make the school viable. 

BASIS San Antonio will open in August 2013 and serve grades 5-8 in the first year. Each year 

thereafter we will add a grade level, until the fifth year of operation when we will serve grades 5­
12. In the first year of operation, we expect to enroll five 5th grade classes, four 6th grade 
classes, four ih grade classes, and three 8th grade classes. We will serve students of all 
demographics who want to learn at a world-class, internationally benchmarked level. The 
success of our schools in Arizona proves that this curricular philosophy is effective in helping 
any student succeed, irrespective of background, so long as the student is willing to work hard 
and takes advantage of the comprehensive support we offer. 

It is no secret that in today's economy an outstanding education is of paramount importance. 
Yet, most children's high school careers last only about two million minutes, a relatively short 
period of time in which to lay the educational groundwork for a successful future. For many 
students, secondary schooling does not even last this long, as dropout rates are high across the 
country. BASIS's goal is to use the precious minutes we have to guide our stUdents toward the 
highest possible academic achievement. The first step on this path to success is to maximize 
the amount of time students spend preparing for their academic futures. By starting in 5th grade 
and ensuring our entire curriculum is aligned to college preparatory standards, BASIS 
introduces students to intellectual material much earlier than most schools. Since our 
educational philosophy is also based around a spiraling method of content practice and 
mastery, in which material from lessons and years past is continually practiced alongside new 
material, our students are exposed to high level concepts frequently throughout the years. 

As of the writing of this application, we do not have any direct ties to the local San Antonio 
community, besides the overwhelming support the people of San Antonio have shown for 
bringing a BASIS school to the city. We do, however, have strong ties to the education reform 
movement, and we believe the tenets of this movement ring true everywhere: American 
students need educational choice and the bar needs to be raised in the classrooms and 
communities nationwide if our children want to compete in the global marketplace. The need for 
a BASIS school in the San Antonio is the same need we see in all cities across America. We 
believe there is the possibility to provide a belter caliber of school- a world-class education­
for the students of San Antonio, and we pledge to provide that service to the community. 

The BASIS educational model is simple in concept but complex in practice. It is not hard to 
imagine a school where the students are held to the highest possible academic standards, 
where they are asked to take responsibility for their own work, and where the teachers are both 
highly qualified and motivated to help students in any way possible. Yet imagining this kind of 
school is not enough. At BASIS, we bring these ideas to life every day. We understand that a 
student's time to prepare for college is exceedingly short; it is our goal to make the most of their 
two million minutes with us by providing the students of San Antonio the most focused and best 
college preparatory education possible. 
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Statement of Need: P. 4 

Choose to Succeed, a movement to bring school choice to the families of San Antonio, approached BASIS 

along with fIVe other charter management organizations to open campuses In the San Antonio area. 

Two of the SIK total CMOs, KIPP and IDEA, already have campuses in San Antonio and have pledged to 

support bringing increased choice to the area. We have also had many families, eager for Increased 

choice, invite us Into their homes to hold information sessions for their family and friends to hear about 

what BASIS has to offer. 



BASIS schools perform at an internationally competitive level. BASIS Tucson and BASIS 
Scottsdale have been incredibly successful in raising the bar for what constitutes a "good public 
high school." BASIS Tucson's top national ranking in Newsweek's and US News & World 
Report's lists of America's Best High Schools has brought a school in Tucson, AZ - an area with 
limited reach in the national media market - to the forefront of the national debate about 
education reform. Not only did the rankings prompt a visit from documentary filmmaker, Robert 
Compton, who later produced a film about the schools entitled "Two Million Minutes: The 21 51 

Century Solution," they also launched BASIS into the national media spotlight, provoking visits 
from Newt Gingrich and Rev. AI Sharpton and news stories by the Economist, the Washington 
Post, CNN Tonight, Education Week, NPR, Meet the Press, eSchool News, World Magazine, 
the Russian American Journal, and Telemundo in addition to coverage by local and state media 
outlets. 

The increase in national attention did not come without merit. Founded in 1998, BASIS Tucson 
is BASIS Schools' flagship campus. Its rigorous curriculum, student and teacher accountability 
mechanisms, knowledgeable and effective teachers, and competent managers has resulted in 
outstanding academic achievement results which lead to the school's #1 ranking in Newsweek's 
list of America's Best High Schools just ten years after the school's founding. In fact, BASIS 
Tucson has ranked in Newsweek's top ten list of America's Best High Schools for six years 
running and US News & World Report's top 20 list of Best High Schools since the ranking's 
inception, earning the #9 spot in 2010. In 2011, the Washington Post rated BASIS Tucson the 
41h best academic program in the country and Us News and World Report named it 2nd in the 
nation in their "Best High School for Math and Science" ranking. In 2009, BusinessWeek named 
BASIS Scottsdale the "Top Arizona School for Overall Academic Performance." 

Along with these accolades and news stories came an explanation of the BASIS philosophy. 
Perhaps CNN reporter, Casey Wian, put it best when he described BASIS as "A charter school 
with a modest goal: revolutionizing the American education system." The news segments 
generally focused on BASIS's rigorous curriculum, which seeks to prepare all students, 
regardless of race, gender or family income, to compete with their international peers in top 
performing educational systems around the world, teachers who are knowledgeable in their 
discipline, and teacher and student accountability mechanisms implemented through external 
benchmarking (Le. Board Examination Systems). These innovations in the BASIS curriculum 
have garnered attention for the simple fact that they are exactly what the American education 
system needs right now: a refocusing on excellence and accountability. 
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b) Explain how the charter school model wilt enhance the academic outcomes for 
students. 

Our targeted population includes students who desire an intensive, internationally­
benchmarked, college preparatory education. In order to give them the education they need to 
thrive in college and beyond, we must ensure that the students are well prepared in all aspects 
of academic and social life. To that end, the BASIS mission rests on three pillars: a rigorous 
curriculum, student accountability, and knowledgeable and effective teachers. Walk into any 
BASIS classroom at any grade level and you will see the three pillars of the BASIS educational 
philosophy at work. We believe strongly that all students are capable of producing high quality 
scholarship, but only if they are asked and expected to do so. The standard BASIS curriculum, 
successful in all of its incarnations in Arizona, asks students to wrestle with interesting and 
challenging problems every day as they explore their world deeply. We believe that, in order to 
become great scholars, students need highly qualified, expert mentors to show them the way. 
We ask students to take responsibility for their work, to become resilient and creative thinkers, 
to commit to memory an extensive cache of core knowledge about which to think, and to 
develop confidence in their ability to consistently produce high quality work. 

BASIS offers an accelerated liberal arts curriculum that is among the most rigorous and reliable 
in the country; a curriculum that asks students to work hard to reach their academic potential 
and offers them the assurance of comprehensive benchmarking and expert teaching; a 
curriculum in which students are held accountable for their own success, where they cultivate 
deep reservoirs of knowledge and think deeply and creatively, and which arouses their 
confidence to intelligently engage in the world around them. 

iB~SISstUclents.tal<E!atfijWloaa'Of1igorous l acaCleffiicrclassesJoeg!D!!!!!gJ!s ~-:as~fiftfj 9 aCle, 
\WnereJthey,-stUOv.:rati ,,8Iasl!!Q§, !!nCl' \?fiy,sicaIiGeogralIDY_among.Q!JlTcburses. liljSlXtliIllfaCle, 
fStuoent5)oeg n taRI 9IBiOlogy,:,§fiemlstj)i'ano l?!JY.slcs ,as \sem![at6"COUfses~ac iltfii'e8bmes 
fp~~fOfatotal ofllI0ellours.6fllat5Oi'ator.y sClenc.e4p~r weeR..,,#Bjf(l n !II' raaetfie, ~getjtQ) 
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ramrSocial SC!9n~tI!S~ ]liey, riilist1ilso reacli atJ~t ~P'8alculils ;A;BiTCl' gass.atl least"Oii'e'j)f\tliB) 
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the BASIS educational continuum. We believe th_at every student is capable of greatness if 
gr~atn~ is ex~cted at every step along tne way Jlnd when the student i§ given 
comprehensive academic support. As our..AP exam re,sults prove, this program of instruction is 
thriving. 
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Statement of Need: PP. 6-7 

BASIS San Antonio confirms its understanding that requirements for special education students cannot 

be predetermined and will be outlined in each special education student's individualized education 

program (IEP) by the AdmisSion, Review, and Dismissal (ARD) Committee. BASIS San Antonio confirms Its 

understanding that the charter school will offer a full continuum of special education services. 

If a passing score is not achieved or if the academic level of achievement does not reach the level 

required to be successful in AP Calculus AB, the student will fail the course and have to retake it the 

following school year. 

PROCESS 
tiG CONTINGENCY 

OVEOOURI 
APPR 



2. Vision of the School 

a) In succinct terms, describe the educational philosophy and pedagogy of the proposed 
school. 

BASIS San Antonio will educate students at an internationally competitive level. The school will 
serve grades 5 through 12 (opening with grades 5-8), and we will address the diverse 
backgrounds and needs of Texas students. BASIS prepares middle and high school students to 
compete with their peers in countries with highly esteemed educational systems, such as 
Finland, Canada, Japan and India. In the early years teachers and student support staff will 
work with students to build a sense of personal responsibility for their education. As BASIS 
students progress through the grade levels, they become models for younger students and help 
create a culture of positive peer support which reinforces personal responsibility, good study 
habits, organization, work ethic, and an overall sense that learning is exciting, rewarding, and 
worthwhile. 

At BASIS, we hire highly qualified teachers who have mastered their particular field and are 
capable of conveying advanced concepts and content to all students: chemists teach chemistry, 
mathematicians teach mathematics, historians teach history, and so on and so forth. The result 
is a classroom where the teacher really is the voice of authority on a matter, and one where 
students feel comfortable asking questions and delving deeply into interesting material, unafraid 
of being misled. 

Yet, subject knowledge alone is not enough to make a good teacher. It takes passion for 
students and a firm grasp of classroom dynamics. To that end, all new BASIS teachers take part 
in an intensive teacher-training course before they ever step foot in the classroom. It does not 
matter how long the person has been teaching before coming to BASIS; all new hires are 
required to attend the sessions. During this time, teachers are introduced to methodology and 
pedagogy that have proven successful in BASIS classrooms, covering a wide variety of subjects 
such as teaching techniques, classroom management, assessment creation, and classroom 
personality. 

Once they have been trained in the BASIS tradition, teachers are given a fair amount of 
autonomy in their individual classrooms. They are able to lead a classroom in Socratic 
discussion or lecture or any other instructional method they feel best fits their subject and their 
personality. The success BASIS has experienced thus far comes from allowing intelligent 
teachers to teach material they love in a manner with which they feel comfortable. Yet, the 
BASIS administration remains a strong presence in every class. Not only do we train the 
teachers before they begin teaching at BASIS, we also ensure they are on track to reach their 
goal of providing students with a world-class education by monitoring their progress throughout 
the school year. Every teacher is required to participate in professional development 
opportunities such as regular in-year training sessions, mentoring, and ongoing collaborative 
efforts at the school level. 
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The best way to describe the pedagogy at BASIS schools, then, is that we strive for excellence 
and we take every possible step to ensure our teachers are providing our students with a world­
class, internationally bench marked education. 
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b) Discuss the educational innovations that will distinguish this school from other 
schools. 

The essential ih1iovation in our cuiTiCOlum is lliat wesel llie exit standards first and then work 
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essential aCaClemlc material. By}aCloQting these eXtl!rnal;benchrmfrl<s '!,s an Integral(comQQnent· 
'Of our curriculum, BASIS. nasfaCloQt8clrstanaaroSjtnatrareJinternationally'coml:!etitiVEi!9rfdlffiQi'li) 
rigorous than l'Iny American state's r..equirem9fits. Iml:!Qrtantly., BASIS lias c;raft8cl an liiternal! 
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benchmarking]§ysteffijtnatjifitegra@ tIieselextimia:l[exaffiS] intOjtlielcorejacaoemic Rrogram far, 
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Vision of the School: PP.10-11 

BASIS San Antonio confirms its understanding that requirements for special education students cannot 

be predetermined and will be outlined in each special education student's individualized education 

program (iEP) by the Admission, Review, and Dismissal (ARD) Committee. BASIS San Antonio confirms Its 

understanding that the charter school will offer a full continuum of special education services. 

BASIS San Antonio Confirms Its understanding that incorporating external exam scores into the core 

academic program for all students and Into final course grade may not always be possible as one or 

more students could have IEPs that specifies a variety of achievement modifications. 

Typically, students must take Honors English language and Honors English literature. However, 

requirements for special education students cannot be predetermined and will be outlined In each 

special education student's individualized education program (IEP) by the Admission, Review, and 

Dismissal (ARD) Committee. 

Typically, students are required to follow our AP science course sequence throughout high school. 

However, requirements for special education students cannot be predetermined and will be outlined In 

each special education student's individualized education program (IEP) by the Admission, Review, and 

Dismissal (ARD) Committee. 
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fAP -_@'iiliil@lctiIO relsuljjeClI( _glish. Malh. S~ce;' Social ?>Cl®ce); and 3 - . ec Iv,alscorel 
of or higher on' Jleas~ . exam7 
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Vision of the School: P. 12 

The sentence "Every BASIS student is required to: 1) Complete at least B AP courses and 6 AP exams; 2) 

Take at least 1 AP exam In each core subject (English, Math, Science, Social Science); and 3) Receive a 

score of 3 or higher on at least one AP exam." Is revised as follows: 

A typical BASIS student Is required to: 1) Complete at least 8 AP courses and 6 AP exams; 2) Take at least 

1 AP exam In each core subject (English, Math, Science, Social Science); and 3) Receive a score of 3 or 

higher on at least one AP exam. However, requirements for special education students cannot be 

predetermined and will be outlined In each special education student's Individualized education 

program (IEP) by the Admission, Review, and Dismissal (ARD) Committee. 

BASIS San Antonio confirms Its understanding that the charter school will offer a full continuum of 

special education services. 

APPROVED DURING CONTINGENCY PROCESS 



3. Community Support 

a) Describe the community where the school will be located and explain why this location 

was selected. Include the types of resources available in the community. 


San Antonio is the first city that BASIS seeks to serve in Texas because San Antonio has 

demonstrated overwhelming community support for BASIS. San Antonio is a large city, but it 

retains the charms and personality of a close-knit community. By introducing an academically 

rigorous college preparatory school to the city, we will serve students and parents who seek the 

challenge of a world-class education. San Antonio is not alone in struggling with low high 

school graduation rates. BASIS aims to change this distressing trend. We will build a school in 

San Antonio in the model of the highly successful, rigorous liberal arts high schools we operate 

in Arizona. The school will be open enrollment, and we will enroll students from across the city 

and state, offering the academic guidance that Texas students need to thrive in the college 

admissions process and the ever-changing global marketplace. We have maintained a 100% 

graduation rate at all of our campuses for the fourteen years we have been in operation, and we 

expect the same results at BASIS San Antonio. Not only will we offer our own students a world­

class education, but we will also raise the expectations for academic rigor and student support 

at schools across the city and state. 


In 2011, the George W. Brackenridge Foundation, a San Antonio education funder, contacted 

BASIS about the possibility of expanding into the San Antonio area. It approached BASIS 

because of its ranking as one of the top ten high school programs nationally. Throughout the fall 

of 2011, Brackenridge Foundation gathered extensive data about the projected impact for San 

Antonio students and the philanthropic costs of bring BASIS to San Antonio. Together with 

Philanthropy Roundtable, the Brackenridge Foundation held a conference in December 2011 to 

introduce BASIS to the San Antonio funding community and other community leaders, among 

other things. 


In early 2012, the Brackenridge Foundation pledged $1 ,000,000 and the Ewing Halsell 

Foundation pledged $2,000,000 toward the expansion of the BASIS School model in San 

Antonio. The Chairman of Jefferson Bank, board members of the Brackenridge and Ewing 

Halsell Foundations, and various members of the San Antonio Area Foundation board and staff 

have traveled to Arizona to visit BASIS schools in the Phoenix area. An additional site visit with 

more San Antonio community leaders is scheduled for March 7th. 


In addition to the grant pledges, the philanthropic community has provided logistical support. 
For example, the San Antonio Area Foundation volunteered to extend its group 501 (c)(3) 
exemption to cover BTX Schools, Inc. during any gap between the February 23n:t filing deadline 
and the arrival of IRS's expedited determination of BTX Schools, Inc.'s 501 (c)(3), thereby 
providing BTX Schools, Inc. continual 501 (c)(3) exemption for the filing deadline. The 
Brackenridge Foundation and its attomeys and accountants have assisted the Arizona BASIS 


. team in navigating the Texas legal requirements for charter schools, and the chairwoman of the 

Brackenridge Foundation will serve on the initial BASIS board. In short, there is a robust team 

of organizations and community leaders committed to doing whatever it takes to make BASIS a 

success in San Antonio. 
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However, the support of community leaders and the philanthropic community are only part of 
the equation in San Antonio. Perhaps even more importantly, since the February 6th parent 
information session, BTX Schools, Inc. has received overwhelming evidence of parent interest. 
Over 20 parents have emailed Nick Fleege expressing their excitement about BASIS coming to 
San Antonio. Laura Moore, a parent in San Antonio wrote, "In Central San Antonio we are 
desperately in need of a viable option in public education." Mary Stanchak of Discoveryschool 
wrote, "Our Parents are always searching for high-quality educational options, and they are very 
excited about the prospect of BASIS Schools coming to San Antonio." 

An important aspect of our school mission is that we provide all students with an academically 
excellent education, regardless of educational, ethnic, racial, or socioeconomic background. 
Thus, we have targeted a student population that accurately reflects the demographics of the 
state of Texas and the city of San Antonio. Since we expect to enroll students from all school 
districts in the city, as well as from outside city limits, we expect the student population to be 
diverse. As an open-enrollment public charter school, BASIS San Antonio will adhere to all 
applicable federal, state, and local rules and guidelines regarding enrollment. We will make 
public an open enrollment period followed by a lottery, should the demand for registration 
exceed the number of spaces we have available. The only priority admission will be given to 
siblings of students currently enrolled in BASIS San Antonio, children of faculty, and children of 
Board members, which adheres to Texas charter school code. 
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Community Support: PP.13-14 

BASIS San Antonio will be located on the north side of the city. Our preliminary property search is 

between 281 and 151 above NW loop 410. We would ideally like to be located between Castle Hills and 

leon Valley as this area is underserved with schooling choice options and there are currently no charter 

schools within these boundaries. 

APPROVED DURING CONTINGENCY PROCESS 




REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

b) Provide information on the manner in which community groups have been involved 
and will continue to be involved in the charter school planning process. Include the type 
of community groups and the type of services they will provide. 

The applicant must hold a public hearing in the proposed charter school's geographic 
area to publicly discuss the application for the charter school. This hearing must take 
place no earlier than 18 months before the charter application due date. Any person may 
be present at and participate in the meeting. The applicant shall publish a notice of the 
meeting in a newspaper ofgeneral distribution in the geographic area proposed for the 
school. Publication in electronic media may not take the place ofpublication in a 
newspaper of general distribution, but may be done in addition to publication in a 
traditional newspaper. 

Beyond our relationship with the Brackenridge Foundation and the Ewing Halsell Foundation, 
and besides the parents and community members who have reached out to us to pledge their 
support for bringing BASIS to San Antonio, we have not yet begun our community outreach 
process. In our initial examination of the area, we have found San Antonio to be a progressive, 
informed, and tight-knit community, and we plan to use the familiarity of San Antonio residents 
as a means of disseminating information about BASIS across the city. We will meet with 
established school leaders in an effort to explain our program and to build support for academic 
innovation in Texas. We will also make every effort to attend PTA meetings, principals' coffees, 
Open Houses and other events. We have learned through experience that community support is 
essential to successfully opening charter schools. Our analysis of the San Antonio community 
coupled with the tremendous demand for enrollment at our six existing campuses leaves us 
confident that we will generate strong support for our internationally bench marked program. 
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Community Support: P.1S 

We have received numerous phone calls and emails from community members expressing their Interest 

In BASIS San Antonio. Since the application was submitted we were approached by Choose to Succeed, 

as previously mentioned, to bring choice to the families of San Antonio. We have continued to nurture 

this relationship and are working together in continuing to spread the word about charter schools In San 

Antonio. This has been done by word of mouth, sending emails, posting fliers, handing out post cards 

and holding information meetings. We are also looking into advertising in local magazines and hanging 

street banners. Since the middle of October we have held four Information meetings and have another 

four scheduled before the end of January, 2013. We are committed to holding at least fifty Information 

sessions before BASIS San Antonio opens in the fall of 2013. 

APPROVED DURING CONTINGENCY PROCESS 



c) Submit as Attachment A, a copy of the published notice ofpublic hearing clearly 
showing the name of the newspaper and the date ofpublication. The notice should 
include the proposed school name, the sponsoring entity name, date, time, place of 
meeting and the names of sponsoring entity board members. 

Please see Attachment A for a copy of the notice of public hearing we posted for BASIS San 
Antonio. 
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d) Provide the number of community members, not affiliated in any way with the 
sponsoring entity or the proposed charter school, who attended the public hearing. 

25 community members attended the public hearing. 
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e) Submit, as Attachment B, a synopsis of the public hearing held to discuss the 
proposed charter school plan. The synopsis must identify presenters, provide a 
summary of their comments, and a list of questions from participants with responses 
provided by the presenters. Do not provide slides of the presentation or a transcript of 
the proceedings. 

Please see Attachment B for a synopsis of the public hearing. 
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4. Student Goals 

Charter schools are subject to the state accountability rating system to the same extent 
as other public schools. The 2011 Accountability Manual may be viewed online at 
http://ritter. tea.state.tx.uslperfreport/accountl2011Imanuallindex.html. 

Charters are also assigned accreditation statuses. For information on accreditation, see 
the following: http://ritter.tea.state.tx.uslaccredstatusl. 

a) Other than the indicators of the state accountability rating and accreditation systems, 
outline and discuss specific measurable student goals in each of the following areas: 

• Student progress over time; student engagement (i.e., attendance, continuous 
enrollment in school); and readiness for postsecondary success. 

With the BASIS San Antonio mission in mind, we have established unique goals and objectives 
for our Lower and Upper School students by which we can measure the school's success: 

(GOI ege ~tanGelrate) 
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Student Goals: P. 19 

In order to measure student progress over time, BASIS San Antonio will administer and monitor student 

performance on pre comprehensive exams at the middle of the school year and the comprehensive 

exams at the end of the school year. The goal is for all students to pass each of these exams every year. 

BASIS San Antonio will measure student engagement and reengagement based on a combination of 

attendance and participation in extracurricular activities. Starting in the first year of operation we expect 

a 95% attendance rate and the majority of students to participate in one or more extracurricular 

activities. 

We will use the college acceptance rate and Advanced Placement exam scores to measure readiness for 

postsecondary success. As referenced on page 26 of this application, our goal is a 100% college 

acceptance rate among our graduates and AP scores to be as follows: 

1. 	 AP exam pass rate in the core courses at or above 60%, 65% and 70% respectively during years 

two, three and four of operation; 

2. 	 AP exam pass rate in the elective courses at or above 60%, 65% and 70% respectively during 

years two, three and four of operation; and 

3. 	 AP exam pass rate above the national average in a majority of AP subject exams administered by 

the third year in operation. 
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b) Describe methods used to measure success toward each goal. 

Assessment Measures 

Student goals: Upper School - Students will be prepared to enter college without need of 
remediation and will be well prepared for the successful completion of college level work. 

Assessment Measure: College Acceptance Rate 

Collecting and analyzing data on college acceptance among BASIS San Antonio graduates will 
provide one measure of the school's success in achieving the goal of preparing students to 
enter college without need of remediation and preparing them well for the successful completion 
of college level work. We will collect and analyze the following data pertaining to college 
acceptance among BASIS San Antonio graduates. 

1. 	 The percentage of BASIS San Antonio graduates who are accepted to a 2 or 4 year 

college or university; 


2. 	 The percentage of BASIS San Antonio graduates within each subgroup who are 

accepted to a 2 or 4 year college or university: 


a. 	 Female, Male, White, Hispanic, Asian I Pacific Islander, African American, Native 
American, and Homeless; 

3. 	 The percentage of BASIS San Antonio graduates who are accepted to a 4 year college 

or university: 


4. 	 The percentage of BASIS San Antonio graduates within each subgroup who are 

accepted to a 4 year college or university: 


a. 	 Female, Male, White, Hispanic, Asian I Pacific Islander, African American, Native 
American, and Homeless. 

Detailed data pertaining to college acceptance rates will be presented to BASIS staff, the BASIS 
San Antonio Board of Trustees, the authorizer, and any other essential personnel. College 
acceptance rates for BASIS San Antonio students will be available to the public through the 
school's website and school publications such as brochures and annual reports. 

Student goals: Upper School - Students will be prepared to compete against their international 
peers in highly performing education systems. 

Assessment Measure: Advanced Placement Exams 

In addition to aligning well with the expectations of colleges and college professors, AP courses 
and exams are also well-aligned with international standards. At Oxford and Cambridge 
Universities, entrance requirements are stated both in terms of A-levels and AP Exams. The 
College Board Advanced Placement International Diploma Brochure outlines the following 
demonstrations of world-wide recognition for the AP program: 
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• 	 Universities in more than 60 countries outside the United States recognize the AP 

Program in the admissions process; 


• 	 All universities in Canada offer credit for AP courses and examinations; 

• 	 Every university in Germany and Austria recognizes the AP Program; 

• 	 AP has been mapped against the British A-Level Exams, providing universities a familiar 

benchmark to evaluate AP Grade Reports; 


• 	 AP Program recognition has spread throughout Latin America. Prominent universities in 

Bolivia, Chile, Colombia, Guatemala, Mexico and Uruguay have recently developed 

strong AP policies; 


• 	 The Dominican Republic's National Council on Higher Education has a system wide 

policy for the acceptance of the AP Program; and 


• 	 Several universities in China and Taiwan encourage AP Grade Report submissions. 

Initiatives are under way in other Asian countries, including India, Japan and South 

Korea. 1 


Because AP courses and exams are well aligned both with international and domestic 
standards, BASIS San Antonio's success in accomplishing the goal to prepare students to 
compete against their international peers in highly performing education systems will be 
measured using AP Exams. 

Requirement for BASIS San Antonio students (upon full implementation of BASIS Program): 

1. 	 Complete at least 8 AP courses and 6 AP exams 

2. 	 Take at least 1 AP exam in each core subject (English, Math, Social Science, Science) 

3. 	 Receive a score of 3 or higher on at least one AP exam 

School-wide AP results data will be available to the public through the school's website and 
school publications such as brochures and annual reports. School-wide AP results data could 
be presented either as average scores for every subject tested or as a percent of students 
scoring 3 or higher for every subject tested. 

Student goals: Lower School: Students will be prepared for successful completion of the 
demanding BASIS Upper School program. 

Assessment Measures: Pre-Comprehensive and Comprehensive Exams 

Our goal is to offer students opportunities throughout their high school careers that will facilitate 
their enrollment in and success at the college or university of their choice. The BASIS academic 

1 http; IIwww.collegeboard.comlprQd downloads/studentltestlng/ap/APID brochure.pdf 
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program is especially demanding in the high school grades and a student's success depends 
largely on his or her performance, and the knowledge gained, in the lower school grades. 

The curriculum for grades 5 through 8 is consistent with the highest international academic 
standards and is specially designed to help students develop academic and organizational 
skills, as well as a deep knowledge base, which will prepare them for the demanding BASIS 
upper school curriculum. In a very real sense the BASIS Lower School curriculum is the key 
factor behind the success of the BASIS high school program. By introducing high-level 
academic skills and content standards in lower grade levels, we ensure students are exposed to 
these concepts early and often and have mastered the material by the time they enroll in honors 
and AP level courses in high school. 

Pre-Comprehensive and Comprehensive Exams provide an assessment tool which ensures 
students have mastered the necessary material before being promoted to the next grade level. 
In order to earn promotion to the next grade, students in grades 6 and 7 must pass a 
Comprehensive Examination in each of the core subjects: English, mathematics, history, 
chemistry, physics, biology and foreign language. The intent of these examinations is to ensure 
each student achieves and maintains mastery of the curriculum content in the core subjects 
taught at BASIS. Students who fail any Comprehensive Exam will be offered the opportunity to 
retake the failed exam on a specified date over the summer. Students who retake and pass all 
failed comprehensive examinations will be promoted to the next grade level, provided they have 
completed all other conditions for promotion. 

Comprehensive Examinations will be given at the conclusion of the Review Term. Students 
prepare for these examinations by taking Pre-Comprehensive Exams in the middle of the school 
year and by completing review units incorporated into each subject. The purpose of the Pre­
Comprehensive Exam, given in January, is to provide students with the experience of taking a 
cumulative examination. It will also provide teachers with invaluable information about each 
student's progress. Results of Pre-Comprehensive Exams will also give students and their 
parents/guardians as different means of assessing academic standing. 

Comprehensive exams for 6th and 7th grade students will be developed by course teachers and 
approved via the BASIS curricula audit process. In order to provide some external 
benchmarking measures, BASIS has developed policies and procedures to include Common 
Questions and AP Preparatory Questions on Comprehensive Exams at all BASIS locations. 

1. 	 Common Questions: Teachers of 6th and 7'h grade core subjects write their own 
Comprehensive Exam for their course with the proviso that the exams are audited by the 
Curriculum Director to ensure compliance to State requirements and consistency with 
the BASIS curriculum and educational philosophy. The BASIS Curriculum Director 
selects various questions from each teacher's exams and includes these questions on 
the final exam for all students in the same grade level who are taking the same subject 
at any BASIS school. The inclusion of common questions allows BASIS teachers a large 
degree of autonomy in designing their curriculum and course syllabi while still providing 
an external benchmark on teaching and learning. It also helps key administrative 

© 2011 BASIS Schools, Inc. 	 23 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



personnel make determinations about best practices used by teachers whose students 
had the most success on the Common Questions. 

We will collect and analyze the following data pertaining to Comprehensive Exam Common 
Questions: 

a. 	 The percentage of correct answers for each question; 

b. 	 The average percentage of questions answered correctly by BASIS San Antonio 
students; 

c. 	 The percentage of questions answered correctly by each BASIS San Antonio 
student; and 

d. 	 The average percentage of questions answered correctly by BASIS San Antonio 
students in each subgroup: 

i. 	 Female, Male, White, Hispanic, Asian I Pacific Islander, African American, 
Native American, and Homeless. 

Detailed data pertaining to Common exam questions will be presented to BASIS San Antonio 
staff, the BASIS San Antonio Board of Directors, the authorizer, and any other essential 
personnel. 

2. 	 AP Prep Questions: The BASIS Curriculum Director will select 15 questions from AP 
exams given in the relevant subject in previous years. Course teachers will not be made 
aware of content of the questions prior to the distribution of the exams. This will allow 
school administrators to accurately determine the level of student preparation. 

The selected AP preparatory questions will be inserted into the students' comprehensive 
exams. While students' scores on these AP preparatory questions will not be factored into 
comprehensive exam grade, they will provide a measure for the BASIS key administrative 
personnel to help them determine whether students are receiving suitable preparation for AP 
exams and best practices used by teachers whose students had the most success on the AP 
prep questions. 

We will collect and analyze the following data pertaining to Comprehensive Exam AP Prep 
Questions: 

a. 	 The percentage of correct answers for each question; 

b. 	 The average percentage of questions answered correctly by BASIS San Antonio 
students; 

c. 	 The percentage of questions answered correctly by each BASIS San Antonio 
student; and 

d. 	 The average percentage of questions answered correctly by BASIS San Antonio 
students in each subgroup: 
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i. 	 Female, Male, White, Hispanic, Asian I Pacific Islander, African American, 
Native American, and Homeless. 

Detailed data pertaining to Comprehensive Exam AP Prep Questions will be presented to 
BASIS San Antonio staff, the BASIS San Antonio Board of Directors, the authorizer, and any 
other essential personnel. 

Student goals: Lower School: Students will be prepared to compete against their international 
peers in highly performing education systems. 

Assessment Measure: Cambridge International General Certificate of Secondary Education 
(IGCSE) 

The Cambridge International General Certificate of Secondary Education (IGCSE) is a lower 
secondary school subject-specific exam program used in the UK and throughout the world. It is 
designed to be taken by students aged 14-16, with their precise age and grade depending on 
the school system or school in which the students are enrolled. In the UK, the IGCSE provides 
preparation for the Cambridge Advanced stage including Cambridge AlAS Levels and 
Cambridge Pre-U. 

BASIS San Antonio will adopt the IGCSE program as an externally benchmarked exit exam for 
8th grade students (who are generally 14 years of age) when the first cohort of 5th grade 
students reaches the 8th grade (2015-16 school year). The BASIS San Antonio Lower School 
program will be deSigned in such a way that all BASIS students will be ready to take IGCSE 
board exams in most core subjects by the end of their 8th grade year. In a few cases, such as 
with foreign language courses, the exams will be deferred to the following year to ensure 
students are prepared to meet the international benchmark. 

The IGCSE exams enable BASIS to benchmark its curriculum to the highest international 
standards and determine how BASIS students compare to their international peers. Equally 
important, the IGCSE exams provide an opportunity for schools to evaluate student learning 
while still allowing for teacher autonomy in curricula design. 

Performance Indicators 

Student goals: Upper School: Students will be prepared to enter college without need of 
remediation and well prepared for successful completion of college level work. 

Assessment Mechanism: College Acceptance 

BASIS San Antonio's goal is to ensure that 100 percent of its graduates are accepted to a 4 
year college or university. The implementation of a strong college counseling program is vital to 
achieving this goal. 

Our Upper School will employ a full-time College Counselor who will also act as the Assistant 
Upper School Director. The College Counselor will communicate regularly with the BASIS 
Research Director and the BASIS Communications Director and will keep them apprised of the 
various college acceptances among BASIS San Antonio students. Information about college 
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acceptance will be published on the BASIS San Antonio website and input into the student 


information database. Each year, the Research Director will collect and analyze college 

acceptance data to ensure every student has gained admission to at least one four year college 

or university. Success in achieving this goal will be measured by BASIS as our ability to 

achieve a 100% college acceptance rate among our graduates. 


Student goals: Upper School: Students will be prepared to compete against their international 
peers in highly performing education systems. 

Assessment Mechanism: Advanced Placement Exams 

School wide goals: Since we will open operations as a 5-8 school, we will not begin offering AP 
exams until the second year BASIS San Antonio is open. Nevertheless, we expect very strong 
results from our students. 

1. 	 AP exam pass rate in the core courses at or above 60%, 65% and 70% respectively 

during years two, three and four of operation; 


2. 	 AP exam pass rate in the elective courses at or above 60%, 65% and 70% respectively 

during years two, three and four of operation; and 


3. 	 AP exam pass rate above the national average in a majority of AP subject exams 

administered by the third year in operation. 


Detailed data pertaining to AP course and exam participation and AP exam results will be 

presented to BASIS San Antonio staff, the BASIS San Antonio Board of Directors, the 
authorizer, and any other essential personnel. 

Student goals: Lower School: Students will be prepared for successful completion of the 

demanding BASIS Upper School program. 

Assessment Mechanism: Pre-Comprehensive and Comprehensive Exams 

Our success in accomplishing our mission will be measured, in part, on BASIS San Antonio 6th 

and 7th grade students' ability to answer an average of 60 percent of the Common Questions 

correctly on their comprehensive exams and on their ability to answer an average of 30 percent 
of AP Prep Questions correctly in the 6th grade and answer an average of 40 percent of AP 
Prep Questions correctly in the 7th grade. Each year, BASIS teachers will be required to grade 

pre-comprehensive and comprehensive exams for each student and send data on Common 

Questions and AP Questions to the BASIS Curriculum Director and the BASIS Research 
Director. 

The BASIS Research Director will collect and analyze comprehensive exam data to determine 

whether BASIS San Antonio students were able to answer an average of 60 percent of 
Common Questions correctly, answer an' average of 30 percent of AP Prep Questions correctly 

in the 6th grade and answer an average of 40 percent of AP Prep Questions correctly in the 7th 

grade. 
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Student goals: Lower School: Students will be prepared to compete against their international 
peers in highly performing education systems. 

Assessment Mechanism: International General Certificate of Secondary Education (IGCSE) 
from University of Cambridge 

Because the program just completed its first year of full implementation at the existing BASIS 
campuses, and because BASIS students will take the Cambridge IGCSEs one to two years 
ahead of their international peers, determinations regarding performance goals and the 
measurement of student progress are still being finalized . Upon receiving baseline scores from 
students at BASIS Tucson and BASIS Scottsdale this school year, teachers and administrators 
were reassured that the results of BASIS alii grade students outpaced the international 1 0111 

grade student performance in three of four areas measured. Although not yet finalized , we are 
working toward a "passing" requirement (as scored A* through G on the ICGSEs) in math and 
English for all alh grade students. The further determination of performance goals at the eXisting 
BASIS campuses will provide us with information regarding how success in accomplishing the 
school's mission will be further measured through students' results on the Cambridge IGCSE 
exams. 
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c) Describe the ways in which the school and community members will work together to 
ensure continuous academic growth for all students. 

The BASIS school culture makes high academic achievement and intellectual engagement the 
norm and allows students to realize and fulfill their own great academic potential. 

Teachers play an instrumental role in this high-achieving community. BASIS hires teachers who 
hold academic degrees in the discipline they teach, who are passionate about their subject, and 
who can convey their passion in a way which gives students an overall sense that learning is 
exciting, rewarding, and worthwhile. 

BASIS focuses on teaching students to take responsibility for their education beginning in 5th 

grade. Rather than post homework assignments online, BASIS teachers announce assignments 
during class. This teaches students to be responsible for knowing due dates, understanding 
assignments, and completing homework on time. 

Beginning in 6th grade, students are required to pass Comprehensive Exams in each core 
subject in order to progress to the next grade level. Comprehensive Exams ensure students are 
prepared to advance to more difficult material; they also perpetuate a school culture grounded in 
personal responsibility. Knowing they will be held accountable for information presented in class 
or assigned for homework ensures students take their education seriously and reinforces the 
idea that each student is responsible for his or her own education. 

As students progress through the grade levels and build a sense of personal responsibility for 
their education, they become models for younger students and help create a culture of positive 
peer support. 

While support and encouragement from parents can playa large role in students' success, 
those students who rely on micromanagement and supervision from their parents are far more 
likely to struggle in college than students who learn to hold themselves accountable for setting 
and meeting their own academic goals. BASIS focuses on striking the correct balance by 
encouraging parents to support their children's education while still allowing them enough 
autonomy to build the skills and sense of personal responsibility they will need to succeed in 
college and beyond. 

The academic curriculum at BASIS is among the most accelerated in the country. Yet, our exit 
standards remain attainable for any student, so long as the student is willing to work hard and 
learns to take advantage of the support systems we offer. This is the culture we cultivate: one of 
high academic and social expectations, tempered by extensive support and an understanding 
that hard work is worthwhile. Our students' success is inextricably linked to good study habits, 
which is why our teachers focus on teaching study and organizational skills that will facilitate 
student learning and an appreciation of what it truly means to be a student. 

In the early Lower School grades, teachers demonstrate study techniques in class and assign 
study practice as homework to provide students with the tools they will need throughout their 
academic careers. Teachers actively oversee student progress and identify students who they 
believe would benefit from additional support. These students meet with Student Support Staff 
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before and after school to develop study skills and organizational skills, and schedule times to 
attend Student-Teacher Hours and Peer Tutoring. 

Through this system, BASIS aims to build a culture where students understand that success is a 
function of hard work. Whether they are at the top of their class or struggling to keep pace with 
the demands of the BASIS curriculum, every BASIS student is encouraged to improve and to 
reach for his or her highest academic potential. 
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Student Goals: PP. 28-29 

Parents of BASIS students contribute to our extracurricular program by donating their time and helping 
to transport students to and from events. In the past, for example, robotics was such a successful 
extracurricular activity and liked by both students and parents that we created a robotics elective option 
as well. 

BASIS partners with local YMCAs, Boys and Girls Clubs, recreation centers, etc. to help Increase 
opportunities for students to attend various Informative events and activities. We have an ongoing 
relationship with the DC chess center In which we have a shared space agreement for our Chess Club. 
Each campus also works with local recreation centers to schedule their extracurricular events that may 
not be able to be held on campus. 



5. Educational Plan 

TEA's website contains information that may assist in the development of an educational 
plan. Some of the links that an applicant may want to review are as follows: 
Texas Administrative Code http://ritter.tea.state.tx.us/rules/tac/index.html; 
Texas Essential Knowledge and Skills http://www.tea.state.tx.us/index2.aspx?id=6148; 
Special Education http://ritter.tea.state.tx.uslspecial.ed/; 
Bilingual Education http://www.tea.state.tx.us/index2.aspx?id=4098&menu_id=720; and 
Curriculum 
http://www.tea.state.tx.us/index.aspx?id=2147484904&menu_id=720&menu_id2=785&cid 
=2147483654. 

To be awarded a charter, a sponsoring entity must propose a program that by the third 
year ofoperation serves at least one grade in which state assessment tests are 
administered (I.e., grades 3-11) and in which a minimum of30 students are enrol/ed. 

a) Describe the educational program to be offered, Including special education and 
bilingual education/English as a second language (BE/ESL). Clearly state that each grade 
level will incorporate the Texas Essential Knowledge and Skills (TEKS). Describe the 
connection between the TEKS, classroom instruction, and assessment ofstudent 
progress and provide three specific examples of the ways that the TEKS and the 
assessment of the TEKS will be incorporated Into classroom instruction. 

In addition, specifically address each of the following: 

• Describe the manner in which the science curriculum will meet the 40% laboratory and 

field investigation requirement for middle and high school courses. 


• Describe the educational program and the setting that will be used to offer courses to 
meet the requirements for physical education. 

Describe the educational program and the setting that will be used to offer courses to 
meet the requirements in fine arts. 
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Other 

BASIS San Antonio confirms its understanding that special education teachers must be certified. 

BASIS San Antonio confirms its understanding that placement of requirements for special education 

students cannot be predetermined and will be outlined In each special education student's 

individualized education program (IEP) by the Admission, Review, and Dismissal (ARD) Committee. BASIS 

San Antonio will offer a full continuum of special education services. 

BASIS San Antonio confirms its understanding that bllingual/ESl teachers must be certified. 

BASIS San Antonio confirms its understanding that It will follow state law concerning bilingual/ESl and 

may be required to offer bilingual classes in accordance with TEC, Chapter 29. 
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-tIiei~ acallem c RotentiaH 
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Educational Plan: P. 31 

BASIS San Antonio confirms its understanding that "requiring all students to take AP classes" Is not 

allowable as requirements for special education students cannot be predetermined and will be outlined 

In each special education student's individualized education program (IEP) by the Admissslon, Review, 

and Dismissal (ARD) Committee. BASIS San Antonio confirms its understanding that the charter school 

will offer a full continuum of special education services. 



~~~~~~~~~th~e~link Detween 

c:tiscipline and they arevitalJ9 th~s!)ccess

one year to the next. 
with the class tfiat comes the class tJiat cpmes alter il 

_of the §ASIS educationall 
the class thai came 1ie.fQ!!U!]gtnatlSliJtIents are !@l'l~lY 

Wliat follows Is an' 

@!!;ng!i§h~therol mate,goal'!§tor all stuClents to b~QreQarealenougli'to ta~AP'Englislil 
~g!,!EQ~ Q[Af' EfiQliStrlliteratUfe't;y~ tif!l~ tli~..9rac!uat~. l fil'Cffile(to~O:SO:-stiJtlentsustj 

far eaflief:tlianlnormal@jtilic ~.9h09ls. ~y' tlie time 
each of tne ha-r1:Ilicience courses••gliiifig) 

~~~~t~~~~~~~~b~e]a~ ~~ ~I1~' '~:~~~~SUCh.l@ rig~oroius~ 
~ th~ reason ~ 
tlionors; 8f. anCl eventually. Post-AP levell!!jrollghCffitlli!§1i ~cliool. 

IIiI000iOfitiii/connections:, 
lfujually a_~ Important as vertical connecli~tw~en::cla_sses are hOfiZOillal connectiOrlSi 
Itietweentclasses\witfiinteaCliJQffiCle level. The following@@!!Qles demolJ~trate Iiow we) 
Irecognlzethe imQortance!ofllioriZOiltIDll1onnections When deveJOQinglour/:curriCilliJiffil 

© 2011 BASIS Schools, Inc. 32 
* Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



iliiJ5rrgraCle, stuClents are required to take a Latin course and a Classics course. Since these 
\two courses "ifre so Ih"ematically similar, it benefits the students for us to teach~tn~tl!1 
lSiiTiIiltaneously. TneselcourseslalSOJaijt as foundational knowledge fo~ the nistory and f&algi] 
Ilanguage- coufsesstuCleri.ts. Will t!!ke in subsequent years. 5th g[adestuaentSalsotake 150~til 
(I fitro~uction 'to Science anCl pny§ical!Ge.::.ograpl]y at the same time, wtllCh not:tJnly@!!,!p'lement· 
eacho the r, OTit«il~~_fol!~_alional knowledge for the Bi610gY; Cfieiffis!rY; ana Ptiy'siCS) 
iC[urseslstiRtentSltak}lJStarli~rgraCl9!l 

(Anolh"er example Qf now the 

at BJ\SIS. 

Special Education and ESL 

BASIS uses certified Special Education providers at all campuses to ensure special student 
populations get the services they require and to ensure that the school follows all state and 
federal laws regarding Special Education procedures. 

During the registration process, parents are asked to inform the school if their child receives 
services from a special education program. With this information, the school is able to request 
the records for the child and provide the services seamlessly upon a child's enrollment. If at any 
time a teacher or parent alerts the school to potential exceptional needs, the School Director 
works with the Special Education Teacher and Student Support person to create a study team 
to meet and discuss the child's performance. Following the conclusion of the Child Study team 
meeting, one of the following outcomes may occur: 

• 	 No further action is required because the teachers feel that the characteristic is typical of 

students in that grade level. The teachers provide individual direction in the classroom 

on their own to help the child. 


• 	 Recommendation to the School Director to seek an evaluation by the School 

Psychologist, Speech Therapist or Special Education teacher. The School Director 

contacts the parent and coordinates testing. 


• 	 Recommendation to the School Director that the student be placed on the Student 

Support program. 


If a student has an Individual Education Plan (IEP) or 504 plan, the student is provided 
differentiated instruction by either the regular classroom teacher or a combination of the 
classroom teacher and special education teacher. If the student is to receive speech or 
occupational therapy services, the services are schedule so that there is minimal loss of 
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instructional time in the core subjects. The child's progress is monitored closely and a summary 
of the student's progress toward each of the measureable goals is completed by the therapist or 
special education teacher. Since the BASIS Progress Grade Reports provide very detailed 
statistics on a student's performance, a School Director, teacher, or parent can quickly assess 
the student's progress toward the defined measureable goals and can ask that the IEP team 
meet again to review the accommodations, modifications, or recommendations in the IEP. 
BASIS complies with all rules and provisions related to working with students with special 
needs. Specifically detailing the curriculum, modification, and accommodations before 
assessing the needs of each student is in direct violation of IDEA and is against the spirit of an 
Individual Education Plan. We will hire one or more case managers depending on the number of 
students who enroll with I EPs and 504s. Required services are administered within the regular 
education classroom (the LRE) whenever possible. All required services that cannot be 
provided in-house are contracted out to special education service providers. 

Bilingual Education and English as a Second Language (BElESL) 

During the registration process, parents are asked to indicate their child's primary language or 
language most used. If the primary language is something other than English, the student's file 
is given to the Student Support person who communicates with the parent to have their child 
tested for English Language Proficiency using the assessment recommended by the state of 
Indiana. 

In the case of English Language Learners, we anticipate using Content-Based English as a 
Second Language Programs to help students achieve language proficiency. We will hire an 
ESL-certified teacher if the number of students needing this service is relatively high. If a 
relatively small number of students need ESL service, a BASIS teacher will undergo ESL 
certification. We will contract out any services that cannot be provided in-house. 

Our program is carefully calibrated to ensure every student, at-risk or not, is able to learn at a 
world class level. We believe that one of the failures of the American education system is in the 
insistence on setting the bar too low for our students, especially for at-risk and underserved 
students. We expect the same results from all of our students, no matter what their background, 
and our comprehensive student support system ensures that all students have the same 
opportunity to thrive in our program, so long as they take advantage of the myriad opportunities 
for help that we make available to them. Instead of modifying our standards based on a 
student's educational or socioeconomic background, we take it upon ourselves to work with that 
student to ensure he or she is able to reach our standards every step of the way. This system of 
student support has proven very successful in our operational schools, and it helps all of our 
students build the self-confidence they need to thrive in the world beyond secondary school. 

We are currently planning a Bilingual Education program at our BASIS-affiliated school in 
Washington, DC due to the cosmopolitan nature of that city. The program is in its creation 
phase right now, but the plan is to provide bilingual students with a rich literary and writing 
program in their non-English language as well as in their English language. Students will read 
primary texts in the native language and will work on their writing and rhetorical skills in the 
same way students do in typical English classes. Once this program is implemented in DC, we 
will assess the results. Due to the similarities in the populations of the two cities, we envision 
possibly running a similar bilingual option in San Antonio. 
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Educational Plan: P. 34 

BASIS San Antonio confirms its understanding that the charter will follow state law concerning 
bilingual/ESl and may be required to offer bilingual classes in accordance with Texas Education Code 
(TEe), Chapter 29. 

APPROVED DURING CONTINGENCY PROCESS 




Student Support Program 

The Student Support program at BASIS is meaningful, comprehensive and timely, and designed 
to proactively identify and assist all student educational, emotional, and motivational needs. The 
program begins before students are enrolled in the school and continues throughout their time 
at BASIS. 

IjIjI@Stueent Services 800reinat9r .monitOiSliiiCIividualistueent R[Q9ress,.monitorsana assesses 
linCliViCluallStueent{(l isciilliii91issues, and m!!n!!g~slne StuClent SURI10rt Rrogram, wliigjl I1roviClem 

stiRliffits ues. 

,freguent!feeotJaCl<lhCiiTie: 

@imWiSenoollStooiffitS!BCt as me tOfS"fOfth~e..:.toWer §enool. ,StiRliffitS\WfiO"excel'ln cer@n! 
lSiiojects are selectee as Peer Tiitgl?_!t!JarrnaRerth8ii'iSEiiVes:-avaiiaJ?le_oefQfe or afteschaol to' 
rnelj)lStruggling stuC!.~nts. 

I eac/ier!stuaent hour§.: Eacn teiicher is'"avajlaole at leE§t@ie\nour Iler week -forTstiRliffi!s t9 
~torclassforeXtra-heip. liliis hou~ll!1!n1l!!!§ame CIa anCl Tatlthe ! s1iiTl61ti.!J1eeve~ weel<. As"! 
lispften- the case in college lsettlng~,' no aRI10IntfijiffitJs'n~ssa!!y'; ,stiRliffitSiTia}fstop fn at{al}YJ 
I1LlTIe.~ 

(parenU!RPQintmflnl§.: Eacnteacliefis-avalia5!~I:iru!r 'I1er, week- or teaclier.!parent rn~eti!1gs: 
i lilielmeetings occuron thelsame1ttay a _e'artlie same tiifiEiever:y ,w~~~, 

'Acaaem c SiJi?RQl1.Ptogtpm: StuClenlS. wl1Mre jCletifiea as neeQiii.9@(ti'alsURI10n!6i"J 
~iationlareml!!~ in tta81flSiTiial ~emiClSURPOrt~J:QQram. ' etallS'OUliis R[Q9ram eif'f~ 
~RenCli[!9_o!J theTStUdiffitis iiiCiViClual neffitlkouCt!1ey are ~uirea .tomeetWith- theStlfdentl 
~RI1oft'GoorClinator weel<ly in Qroer. tOj'Qetjif"xtrJilhelp in c~rtail1 !!98eem c,J1[ganiZBtiOffiiI, or 
(l!OClal a.real!. 

80mmuniQ!!tic;m JOJ!..fTIal§:'AIiCowet, Seligol stuClents"!lr.e r~uireCl [toJ Rurcnase lanCl [ca!Th'ianl 
lassignmentJiiOteoook ~lIee the 

eaclil Clown liomework 
IOlI1es 

Besides working with students to develop study skills and organizational skills, the Student 
Support Specialist also coordinates peer tutoring. schedules times for the student to attend 
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teachers' office hours, and regularly communicates with the student's family regarding academic 
progress. Student Support services do not substitute for policies and procedures related to 
identifying or providing services to students with special needs. BASIS follows all State and 
Federal guidelines when identifying or assisting students with special needs. 

lihe Learning Eluichmeilt Acceliii"atioif Prgg@!!l(I£AP») 
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RrQgram 
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Itlie) rigorof.our 'general@ucatlonIRrwramlls lsucliJtliatlliiglliY~Rei'fOlTffiiiQIStiRIent5lWill l De) 
(ChaliengeCl iif the_clas:sroorrf:evetY.{Ia-:"StiRIents1ie6C1'ffiltlei1tEWtl1e'1l!EAP;,]fogram ii10rder ti! 
(tini:l ,acaClemiC]i"igor at BASISJ 

VliEKS) 

'§l.!!r 'curriculum is ~lign~CI to the tjjghestlifitemalii5fialrstanaaros, y.!~rwe ensure tnat our cJasses: 
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The B;b;SIS San Antonio C::urriculuml 
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BASIS SOCIAL SCIENCE SEQUENCE 
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BASIS FINE ARTS, PE & ELECTIVE COURSE SEQUENCE 
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BASIS MATH COURSE SEQUENCE 
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BASIS SCIENCE COURSE SEQUENCE 
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The effect of the BASIS Course Sequences is a cohesive curriculum with a predetermined exit standard, 

one where every class builds on the previous year's knowledge and where the students learn more than 

a year's worth of material each academic year. As a result of this meticulous planning, BASIS students 

are able to take Honors and AP courses earlier than their peers in typical high schools. They are also 

much better prepared to do well on IGCSE and AP exams because each class they take from 5th grade on 

is constructed to help them achieve the ultimate exit goals, leading to students who are exceedingly 

well-prepared for cOllege-level work. 
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(Grade 5;\ 

(SiilijeCf! (Course(~)) 0:19I!rs) 
(English) (English15) (SJ 
(fVlatliematiCSJ ,Math 8/7\ 

(Algel:lra 1 or 
Algelira 21 

i2l 

/SCien?ei ~ysicalrGeog@p!lY and 
ll rftr~o Science: 

§) 
(5) 

(SociiiIISqi~nc.e) (GlassiCsj (3) 
1F.&eiifrjf[anguage) (tratiri) ~ 
(F,ifierP"il! (lV1usiCi5[aii"dl 

(P..'ft15) 
@)
i3i 

[Qtli~1O Pl'iysiCaFEaucatiii'n5) @l -liTotar R0iii'S:35
.. 
) 

Islilij~ ~CJurs~(s)) (t:lp.lJrsl 
(English) lE;ngli~hl§J (5) 
(fVlfifliematiCSJ tA!gel:lra !\ 

(AlgeBra 2 or' 
I 'Pre-Calculus , 

Ia) 

rsCieffil (Biology 61 @) 
:ct'iemistr:y 6 and @) 
Ph~ics61 (3) 

ISociii/fSciencel (l!J5JlflistoryJ (~ 
(Foreiifri'/La.ngugge) ll@iii) (3) 
Fine Art (ArtlF,ocus) 

(DramalF, ocus or; IaJ 
(MJl.sicFLo~l!sl 

(Other (Pliysical'Ecucation6 (3) -.Total Hours. , 35~ "' 

@2011 BASIS Schools, Inc. 43 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Grade 7: 
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AP 'Calculus@ 
AP'CiiICLi lus Bter, 
IPost AP lIi1iifhj 

12 

ISCiffiCe) IHiiiiOfS;BiolOgy 
:Honors Gnemistry or 
:Honors'PliysiCs) 

,5 

ISociiil/SCiencel fAplUS-Government ana) 
IPolitiCs' 

~ 

l~gmLonguog§ (l!iitiiili) 
IF,feiiChJII 
IlIi1anilariiiJlW 
(Spanish111 

; 

IElectiYel Acaaemic or liIon-acailemiC1 (5) 

~iilijE!ctl (Gourse(s)) (!loulj) 

(English) IHO'iiO'i'5.Engiisli) 
tmffilish" Lang!!!!ge or; 
(AP-Englisn(itE!ratl!re) 

(Mlifliemoti@ (p,Fe=caICiiI@ 
!2\P'GiilcliliJS1AB) 
IAP~GalCi1lusBt1im 
(p.o5t-lip)Ma-t lj] 

~ 

iSCieiiCe) IHonors Sclence '(lii0l6gv.~ ~ 

2J 
,Cnemistry,l§l"m!iv.siES) ana) 
. AP~~( l1@Qgy, 
(CnemiStry, or:PRYsics); 

(Sociiil[Sc;ence) !KPJEuropeanlffiistolYJ (5) 
(ForeigmL'anguag~ UratiiiTlll 

tF, renchJfIl 
(Mandariiilll@ 
ISjJa'iiish1111 

5 

(ElectiVe'< Academic or Non-acailemici (5) 

jrota --llHours: 351 

-Total Hour~: 35 
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Grade 11: 

SubjeCt' (Course(s)) .Hours 

,EnglilliJ ~P EnglishJ ~anguag!ilii9 
(AP'Englishl mterature) 

I~ 

Matliemaiicsi I'Pre·eiiiculus 
'Ap'GaICiilus AB) 
rAP eaiculiis Be or 
Post,AP',lV1 iit li) 

§) 

IScieiiCe) Honors Science (Biology) 
;GHemisby, or Pliysics)) 
(AP; Science' (ID2l2gy, 
(CHemistry, or Pliyslcs)) 

I~ 

§) 

'SocLii/~s~iencJ{J rAP OSlRistoryi t~ 
IFarei{jfi1tanguagk) (~atinll n 

(FrencH' III) 
lV1anaarin III or; 
ajiliiiish- III) 
(or AP ~Ori!iiri1llanguage)) 

rm 

(ElectiVe) rACi1Iemic!orjNon,acallemiCi (~ 
.... · ""':' In r 

IGra di!12!) 

12J 

12) 

·Senior course loaa is comr>leted 'Over the first two trimesters, to I5e'"followed by the Senior 
IProject, wliicl1 eIJ9.9_mRas§l.Etl!. tlie~ntireJY'O.f!!:le tlj.ir:.lI 'tfi.jiieSt~ 

(All of o!,lr n~w.callJr>us~e IillDt with seven. science labs, !Y-'o each for tiii5logy, cliemistry, and 
fpJjysicsanoOfie\f6fSlh lQfifdeScience. Because we aclh"ere to the 8i5l1egelBoara:sl 
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IreguirementSJififmany Qf our higlilscliool[Classeslincluding the scienc~, our courses~d\to]be 

~ry lab"!intensive, AccorCli!1g toth~ Q6119Q61Boaro~website, AP sciencelcourses!eXl1ectlstudents 
l@ §pend at least~3~ % of their time"in labs. At !;!~lS San Antonio, we Willensure we over r~j1.fh , 

,~hatlgoall bYJ:E!q!!lring our !!,cience teacliers in Gr~ge" 5 and our biology, cliemistry, and J:!liy§ics\ 
,teact@'Slii1J9f8de516IthTcliiQIi .1 2 t~d at leasF40% of their time in labs, thus, fulfilliiiQjthe 
~exasl !]!Quirement for laooratory worK Since"it is a r.e.Q!,tirement that all Lower School students 
take tlir!!:IDy,earsleacli[QfJ l5iology, ,Chemistry, and pliysics,Jilli:Csince it is a r~q(jjremenl1lhatra ll l 

~p"er ScIi9~CS!(j(lentS"take: alll tlir.!!.~0ii0fSIeVel .c9urses (J::!onors Biology, Hoil9f$€hemistr.y, 
and l'Iono~ Pliysics)antl18t least QI)'F,Ofthem-artlfe AP leyel,..!;!,ASIS San AntoniostuClentswill l 
iJ)lli'fofm an ·abJ.!nQ~nce ofllaoorato[Y, V{.of!( In theif,'tii'iie at sclioo.l. Eacflsy/labus willpeamlited 
IQY, tlie BASJ$' €ymculilliflDifeCtOf;tb: enSUf.!L£Q!!lJ:!liance wittllthislmajlClate. 

FINE ARTS 

The BASIS fine arts program is an essential part of our students' academic experience. We 
believe a well-rounded education includes immersion in the arts and art history, and our 
students benefit from fine arts classes that help them develop their ability to think creatively and 
encourage them to understand, respect, and appreciate the arts. Our curriculum also prepares 
students for careers in the arts if they are so inclined. Our building will include two fine arts 
studios, two music rooms, and one theater. 

The 5th grade fine arts program includes classes in both art and music. In their music classes, 
5th grade students learn the basics of singing, music theory and history, listening skills, and 
teamwork. Each class performs two concerts per year, and the program acts as the baseline for 
future musical study. In their art classes, students build their drawing skills using both pencils 
and charcoal, learn the basics of painting with watercolors and oil paints, and begin creating 
pottery. The art classes teach students the value of creation and organization, while introducing 
them to working with their hands. 

In 6th grade, BASIS students are introduced to the role of arts in SOCiety and how theater, art, 
and music help shape culture. Students have the choice to focus in anyone of the three artistic 
diSCiplines, and they perform or create their own projects within that focus field. These projects 
are shared with the rest of the class and the BASIS community, which creates a community of 
artists sharing their work and knowledge. 

7th grade students are able to choose from a wide array of elective options. These classes go 
beyond basic theater, art, and music courses, and include classes like Yearbook, Theater, PE, 
20 Art, 30 Art, Choir, Piano, and academic electives. The strong artistic base that students 
build through the 5th and 6th grade art programs means they are very well prepared for these 
advanced classes. All 7'h grade art students create or perform in at least two shows per year, 
thereby sharing their work with the entire BASIS community. 

In the Upper School, students have the chance to choose from even more elective options, 
including 20 Art, 30 Art, Theater, Band, Choir, PE, piano, and many Advanced Placement 
electives. We offer advanced placement courses in Music Theory, Art Studio (20, 3D, and 
DeSign Portfolio), and Art History. 
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PHYSICAL EDUCATION (PEl 

BASIS requires 5th and 6th grade students to enroll in a Physical Education course which 
focuses on teaching the value of sportsmanship and fair play, as well as cooperation, 
communication, creativity, and rhythm. Beginning in t h grade, PE becomes an elective option 
for students. The PE programs vary from BASIS school to BASIS school, and may include 
sports, martial arts, or a combination of both. 

BASIS schools generally offer Martial Arts as a PE option. We will have a multi-purpose 
exercise room which is well-suited for martial arts. At BASIS San Antonio, all High School 
students will be required to take a year of PE as part of their graduation requirements. Students 
may also earn this credit through their participation in athletics or JROTC. 
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b) Describe how the teaching methods to be used will provide a rigorous and relevant 

academic program and state the reasons for choosing them, explaining how the methods 

enhance student learning and promote high expectations for all students. Include 

information about materials, strategies, techniques, and procedures to be used to meet 

the needs of the student population, including students with disabilities and those 

requiring BElESL services, and clearly state the number of instructional hours per day 

that will be afforded to students. 


Without a doubt, the key to BASIS Schools' success is our ability to recruit and retain some of 
the best teachers in the world. A school can spend infinite resources planning and shaping a 
curriculum, but if the teachers are not experts in their field, if they are not passionate about 
students and scholarship, the school will not be successful. 

As we stated previously, we do not prescribe a particular teaching style to our teachers. We 
believe very strongly that teachers who are allowed a certain degree of freedom in choosing 
how they present material and teachers who are allowed to help build the curriculum around 
their own strengths and passions provide a more robust, exciting, and ultimately worthwhile 
educational experience to students than do teachers who simply follow a pre-set curricular path. 
For that reason, it is very difficult to describe all of the different methods we will use to reach the 
students of BASIS San Antonio; each teacher is different, and we expect them to use different 
methods of content delivery in the classroom. However, we do not simply put the teachers into 
the classroom without training them on the methods BASIS teachers have found successful in 
the past. 

At BASIS, we hire highly qualified teachers who have mastered their particular field and are 
capable of conveying advanced concepts and content to all students: chemists teach chemistry, 
mathematicians teach mathematics, historians teach history, and so on and so forth. The result 
is a classroom where the teacher really is the voice of authority on a matter, and one where 
students feel comfortable asking questions and delving deeply into interesting material, unafraid 
of being misled. 

Yet, subject knowledge alone is not enough to make a good teacher. It takes passion for 
students and a firm grasp of classroom dynamics. To that end, all new BASIS teachers take part 
in an intensive teacher-training course before they ever step foot in the classroom. It does not 
matter how long the person has been teaching before coming to BASIS; all new hires are 
required to attend the sessions. During this time, teachers are introduced to methodology and 
pedagogy that have proven successful in BASIS classrooms, covering a wide variety of subjects 
such as teaching techniques, classroom management, assessment creation, and classroom 
personality. 

Once they have been trained in the BASIS tradition, teachers are given a fair amount of 
autonomy in their individual classrooms. They are able to lead a classroom in Socratic 
discussion or lecture or any other instructional method they feel best fits their subject and their 
personality. The success BASIS has experienced thus far comes from allowing intelligent 
teachers to teach material they love in a manner with which they feel comfortable. Yet, the 
BASIS administration remains a strong presence in every class. Not only do we train the 
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Instructional Hours: P. 49 

Including electives. there will be eight instructional hours offered per day at BASIS San Antonio for the 

Upper School students and seven for the Middle School students. This is excluding extracurricular 

activities. 

APPROVED DURING CONTINGENCY PROCESS 




teachers before they begin teaching at BASIS, we also ensure they are on track to reach their 
goal of providing students with a world-class education by monitoring their progress throughout 
the school year. Every teacher is required to participate in professional development 
opportunities such as regular in-year training sessions, mentoring, and ongoing collaborative 
efforts at the school level. 

Just as we give teachers the tools with which to ply their trade, we also offer incentives for good 
performance. The BASIS Annual Teacher Fund is a fundraising campaign to raise private 
dollars to provide top quality teachers with salary supplements and bonuses. Teachers are 
rewarded for the leaming gains their students make, thus ensuring that hard-working teachers 
with good results get tangible return for their efforts. In our experience, the most successful 
teachers are those who use the classroom autonomy to their advantage, but do so while making 
great use of the extensive methodological and pedagogical framework we provide them. Thus 
BASIS provides enough structure in the teaching methodology to anchor the program and to 
produce a consistent in-class product, but leaves the teachers enough freedom to forge their 
own identities and inspire exploration and innovation. 

In order to maintain excellence throughout the curriculum, and to help every student achieve 
academic greatness, teachers are required to hold a minimum of 60 minutes of student "open­
door time" per week. The Teacher-Student hours must be scheduled at a time when at least 
75% of the students in that course do not have other courses. If a student has a class during 
teacher-student hours, the teacher must schedule individual meetings with him or her if 
requested. Teachers are required to be available one hour per week (at the same time and day 
each week) for conferences with parents. It is the duty of the teacher to provide accurate 
information about the student's academic progress, behavior in class, overall goals of the class 
and/or a detailed explanation of a particular strategy in teaching topics listed in the syllabi. 

Teachers are required to attend all scheduled staff meetings, participate in the BASIS Best 
Practices program, and actively seek opportunities to observe their students when taught by 
other teachers and observe their peer teachers to learn from them. 

Professional Development 

BASIS cultivates a culture of ongoing professional development in which the teachers are 
accountable for improvement. The program is called BASIS Best Practices and the reason for 
its existence is to identify, train, and support expert teachers across all academic fields. BASIS 
teachers must prove they are among the best in the world; they do so by training their students 
well, and we support them in their quest to provide students with the best education possible. 
Teachers are judged by their students' standardized test scores and by classroom observations, 
and their retention from school year to school year depends on their solid performance in these 
areas. If test results show a teacher is falling behind, the administration staff will require that 
teacher to become even more involved in the Best Practices program. This often involves 
partnering the struggling teacher with one or more mentor teachers and requiring many 
classroom observations. Ultimately, the goal of the Best Practices program is to ensure every 
BASIS student is taught by an expert teacher both in content knowledge and teaching ability. 
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The BASIS Best Practices program provides teachers with opportunities to observe their 
students when taught by other teachers and to learn classroom management and instructional 
strategies from their peer teachers. Teachers may be required to participate in any number of 
Best Practices, including the observation of a single group of students throughout the day, the 
observation of classes in one subject but at various grade levels, or the observation of classes 
at a different BASIS school. These requirements may differ based on the teacher's experience 
or past performance, but all BASIS teachers are required to participate in the Best Practices 
program to some extent. Since all BASIS teachers are continuously observed during the school 
year by school managers or through the Best Practice program, teacher effectiveness is 
constantly being monitored. In addition to Best Practices, BASIS teachers also participate in AP 
training and summer training sessions, and other professional development opportunities. Best 
Practices training sessions that occur on campus are paid for by the school. Any off campus 
training sessions a teacher or staff member attends is paid for by the school so long as it is 
considered essential training by the Head of School and so long as the cost is appropriate 
considering the budget set for Best Practices. The Best Practices budget is determined yearly. 

In 2011, BASIS schools hired 150 new teachers for three brand new schools and three existing 
schools. All of these teachers were required to attend the BASIS Summer Teacher Training 
program, in which veteran BASIS teachers, regardless of prior teaching experience, instructed 
the new hires on teaching strategies and pedagogy that have proven to be successful in BASIS 
classrooms. The new teachers then had a chance to practice these strategies before they ever 
stepped foot in a BASIS classroom. When they left the week-long training session, all new 
BASIS teachers were equipped with the vast teaching knowtedge BASIS has gained over our 
years of operating successful charter schools. 

During the initial weeks of the school year, each new teacher was observed in the classroom at 
least once by either the BASIS Curriculum Director or the BASIS New Schools Curriculum 
Director. The vast majority of these teachers received direct feedback on their lessons and/or 
classroom management skills. Those teachers thought to be underperforming in class, either via 
data analysis or by observation, were observed multiple times and given direct feedback on 
improvement techniques. In this way, we were able to observe every new teacher in the 
organization early in their BASIS careers, and we were able to remedy any perceived problems 
in instruction. As part of the BASIS Best Practice program, this training and observation is 
essential to the success of our faculty. While the new teachers are observed regularly upon 
starting at BASIS, the Head of School and the BASIS Curriculum Director are tasked with 
observing continuing teachers throughout the year. The result is that every teacher at BASIS 
San Antonio will have an opportunity for ongoing professional development through a series of 
observations and opportunities to engage in development projects. The expected number of 
days and hours of professional development will differ for each teacher, but the BASIS Best 
Practices program ensures all teachers are actively engaged in on-going development 
opportunities throughout their time with the school. 

The professional development program is evaluated based on outputs (student results) and 
feedback from the teachers. Once the data and feedback is collected, the New Schools 
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Development Department make adjustments to the training program to ensure we are always 
offering our teachers the best opportunities to develop their teaching skills. 

Students attend seven 50-minute classes per day. The extensive training we put our teachers 
through provides them with an array of techniques to use in the classroom and includes a 
thorough unit on Special Education and English Language Leamers. 
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c) Describe the planned academic assessment program, including the process to be 
used to determine baseline achievement levels ofstudents and the methods of 
measurement to be used. 

In order to ensure our students achieve great results, we have designed a comprehensive system of 
benchmarking exams. These exams help us track student progress from the moment they step foot on 
campus (in fact, we assess students before they ever sit through a BASIS class), through their lower 
school years, until the day they graduate. These benchmarks help us modify our curriculum to meet the 
needs of incoming students during the initial year of operation, ensure each student has mastered the 
material necessary for success in a particular class before they are promoted, and they help us disperse 
the exit standards throughout the curriculum, thereby sharing the responsibility for student success 
across all teachers at all grade levels. 

The following chart reflects the system of benchmarking exams we use at BASIS: 

IlmmediateIYfaff€ f,th]ji'egistrationlrili@W INew,5tiTderits l 

Ilienefit1fromlan'aaaitI0rili Irch1illenghl(~g. UEAP I!rogram), 

'After,enrollmentl 

I B~liii'f.msstiii'diifd ofrAclilevement:TheJBase;IIne;testSlliilii ll[COfi1jjlijeaslmaY~rl!lrea ,witliltlie corresp.0nalngIFlnisliilliiil 
~11feteTcliers and Seliool Di'!'_<;,t~r~with li!formatlon to measure stuaents' ~g~~, T~YJ p.rovill e;fiifther. liiforrnatiOril 

IFliilsh; lIiii,Testi) 

(Gi'ailil5) 	i l~oIlOw;Up) 
i 'All core 

\G,raaiiSl I ISulijects \ 

~ IG<:5EI 

(Graces) I@nal, AP e~ 

19!3:21 or AP'Eguiiii leiit'1 
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FInish-line Tests Standard of Achievement: The Finish·line tests in ali core subjects provide both students and parents with 
InformatIon about the student'S"iiCli"demic results in terms of the individual child's level of mastery of the material taught dUring 
the s"hool year. The final report includes statistics for the parent to compare tlieir child to his or her peers. School Directors also 
use this Information to determine whether the student will be promoted to the next grade level. BASIS staff members analyze the' 
results to learn information about student achievement levels at a particular BASIS school compared to other BASIS schools. THese 
exams serve to benchmark our academic program both nationally and worldwide. 

As this chart indicates, BASIS students go through a series of diagnostics before they begin attending 
classes at the school. The reason for this is simple: we want to make sure our teachers have enough 
information to help every student perform to the best of his or her ability. In order to do so, we need to 
discover what our students know before they come to BASIS, and we need to place them in the 
appropriate classes. Our Early Diagnostic, Readiness, and Baseline tests all provide essential quantitative 
information we can use to make sure our students get the most value out of their classes. 

EarlY-Diagnostic Tests: 
Our Early [jlag[l~tic Tests are a collection of tests meant to assess the basicacaoemlC1Sl<lIIS'Ot,iiiCoii'iingl 
'Stullents In tne areas of mathematics, reading comprehenSion, spelling, g!1Qg!]"j:1hy, anCl science. Tes 
questiOils are cuiled"from a central database managed and audifeil ,liytheJBEG"C:ooiCtilum Director. 
Teachers in each individual subject work with the Curriculum Director to refine t~EarlY1Dlagnostlcl 
Tests, whicn helps ensure they truly test the studeDts' knowledge ana sRilis. ;rne:feeaoacK we get from 
these tests helf)S teachers unilerstand the sklllle'{.el of tlie new students and thus tieljfs1liem .tliilor.tneir, 
(Syllabi and teaching methods to better serve the classroom pOf)ulation. 

" 

NewlYJ:!lgistered Incomingstudents in grades 5-8 take the Early Diagnostic :res beginning In February. 
(After.tlii!"er\il oftneOpen Registration Period, the Heade f School worl(s witti ~ower School'Director 
Ito aistribute tne Ear!y':DIagnostic Tests packet to all registered students. At some campuses, f)arents: 
administer and grade1he tests at home ana sene diem back-to BASIS so ttiat the res~may be 
coml1i1ed. , AlOtner.caml1uses, BASIS administers and grades 

'OJ ttiese exams with the Ilarents so they may see their child's agli~[eniefit];~U~]!!~~ 


the;re;,ulfs' 

work with their child on any perceived gaps. 

Readiness Tests: 
Readiness Tests are ~ next step in the pre-enrollment testing f)rocess at BASIS. These are a series of 
Rlace!l1ellt tests meant to assess our new students' acadell1ic skills in mattiematics ana readiiiil 
coml1rehensioo.Tife ql,!.i!stions are taken from a data case managed[and audited bwthe1BEG[C:urriculUfii) 
Director in cool1eratiOr'iWith] English al')d math teachers at each school. Since we wanfto cha llenge all of 
our students at an apl1ropriate academic level, the Readiness Tests h~lp us determine In whicti classes, 
new students should lie I1laced. This helps the Head of Schools and tile Lower School Director Iletermine 
the classes that need to]b][Offered at certain grade levels, which also keeps class size reasonable and 
scheduling manageable. 

Readiness Tests are given'to incoming students in grades 5-8. The exams are given at school in May after 
registration has !:leen completed. A schedule of available testing days anll times is sent home with the 
results of the incoming students' Early Diagnostic Tests. The Head of School and Lower School Director 
review these tests carefully to provide staff with accurate informatiOii"O'ii"the academic readiness of the 
incoming student~. If students meet a certain threshold on the mathematics test, they are invited to 
take ttie Advanced Class Diagnostic Test to determine their appropriate math level. 
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Baseline Tests: 
UriiJanuaJ;y, Baseline Tests are given to s'hlgraae stuaents in alilcore[subjects. They act as an iiiilitator of 
tlie st!laents' I!rogress\thToUgh ttie BASIS I!rogram. Baseline-Tests arefstancarCl at·all BAsiS sch"OolsaFiil 

areIcreateclliy tlie BEG Curriculum Director i iiR01ij ~ctijio;niWitniirtilieli ' f~ I@ii'i~ ~Ilessa ~~n \ ~~ e~l;Iieiaial@l,s~cnIOOI alna;~~S ~men;fi5~((A"diiiSOr"iiteacli scli9ol. As an ancillary lieneflt, they are also 
Order-to aetermii1elhow successfUrthe I!rogram is at i 
lfi'ij"e'jiiijEilglisliliiid!iiiatti, where the Baseline Tests ana Finish 
usefilla a a.on value adaecl. BaselineTests assess the stuaents on wha fthevJliaVe1leamect[t lii'iiTIgti:\!!iID 

@ic;l!oiiifjiftne y'ea~, tlieYJgive our-teachers information on hOiiJ"tlieYlSliOulclJ:!roceellUiilCliiSS!toiensure) 
'ii IlSfiKlents are excellil)g, an d tfieylp.rep.arelstuaentslfor1:ne end-of-year exams ttieY.take;iii1rVlay~ 

,stanlls;Birt-;in oraer-to truly gauge whe ther we are reacliingtlie liiftYjOals we set for,ourselVes, tliere 
neeClStOl6e some way ~climar~1iig:stuClentlp.mgresslonlaUarger scale. Not on - is ifimp'or,tantit9J 
~liow well a student fias Clone in a I!articular unit ofStully, or In a sp.ecific:aiiSS'ifiSiilso i~ljtantl 
(to see now well tfiey nave reta ined ma~ta l over,time. (Dur.F,liiisti iline TestS1illow us tOljull~ 
fe"fTeCtive our curriculum Isat·eacljJgralle level and liow well lNe;p'reRare.our stuaernrfOriColleg~ 
(Qgy'onCl~ 

FiiiisliiliiieTests: 
(StiKlentS.ta lie fIVe Clifferentlliiiiils 

lP,i'iii'ii'Oti6fi[Gfiteriii;) 

(iiiOfcler tOlallvan~ t9 !.tie next gractelievel, stuClents musf fillfill t lle!fc5I1i5Wll")gjgraae@Ovancemenfi 

ffiulrement§ 


® 'P~II C::ii'i'i'iilTE!hensiverexamlnatI0iiS]Inlcore(su6jectSJ(English, matlieiilatics, liiStory, 6iiilogy, 

(CliFriiiStr,y, I!liysics, and fcifiiiirillang!,@g!ll liylscorl!ii!iiI60%!"iiijliigtJer. 


® P"iiSS)'alllSii lijectSll:iyjearning!a!final 'graCle'Ofj60%,or,liiglier.' 


([nne cumulative course grade is be low a '60%;--th~cliool reser:vesthe righ~,to askTstliClents to coml!lete) 
(ij"dClitional[WOj'kl be forelgranting!llromotii5'1i@lth"'i!Jiiei(tlTri"de, ir~[:Iective oftheistuaent's r~sults' on the 
(Goml!relieiiSive exam. iftheTSfiTdeiiffails a compr~liensive exam,~Zh"erwilil nave;ttie;ol!l!Qrtuni!V.@ 
(ij"fii ke:iliatlexamtdUr;ing the summer to \earn,a ! l!assl~e. IftheisWdeiifis unalile ,to,pass the exam 
@i\tlieiseconcl(t!jV, ~/li'elWilI lb])'i:etained\iiiItfi'elWviouslgraae. 
IlffiiiilotionistatuS)isfcommunicatedlto]p.arentS!viijiji'ijil, when the fi nal gr<!de report iS1Seiit1home. TI1is is 
(usuallywit li liitwo'~eeks an he last7CJayof'SCliOol. 
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d) Describe strategies to ensure that the educational program will effectively prepare 
students to enter kindergarten on or above grade level and ensure a successful 
transition from prekindergarten Into grade school. 
This question is not applicable to BASIS San Antonio since we will serve grades 5-12. 
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e) Describe strategies to be used to prepare all students to meet state graduation 
requirements, including students with disabilities and those requiring BE/ESL services. 

BASIS' graduation requirements are more comprehensive than the state graduation 
requirements. so please refer to Section S.b. for a description of our support program for all 
students. including students with disabilities and those requiring BE/ESL services. 
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f) Discuss the academic and enrichment support that will be provided to engage or 
reengage students in school. 

Please refer to Section S.b. for a description of our support program for all students, including 
students with disabilities and those requiring BE/ESL services. 
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g) Discuss the instructional strategies to be used to target col/ege and/or career 
readiness. 

As a college prep school, BASIS graduates have maintained a 100% admissions rate to four 
year universities. College counseling, which includes everything from essay writing to financial 
aid paperwork, is a part of our Upper School Curriculum. BASIS will employ a college 
counselor, whose job is to work with each student to ensure that he/she is a successful 
applicant. 

The college counseling program begins in earnest in the eighth grade and does not stop until 
the students have left for the institutions of their choice. The College Counseling program at 
BASIS is committed to the philosophy that we are engaged in counseling; we are not a 
placement office. Of course we work toward ensuring that our students will have the finest 
possible options from which to choose, but our most important goal is to help them find an 
appropriate match for themselves, not Simply to pOint them to any specific set of institutions. We 
regard this as a fundamental distinction. 

In order to do so, we meet regularly with our students. The small size of BASIS allows us to get 
to know students over time- even naturally shy students have a tough time fading into the 
background at BASIS. At the same time, parents become partners in our counseling efforts. It's 
as important that parents understand this at the very outset of the process as it is that they 
understand their own role - partners with us, facilitators, and supporters of their sons and 
daughters. Students today are often filled with anxiety surrounding this process, and the more 
parents can do to reduce stress, the better they will serve their sons and daughters. 

Finally, in order to work on college readiness, students take a two-trimester College Counseling 
course in their twelfth grade year. In this course we guide them through the admissions process, 
including tutorials on good application writing and in-school meetings and information sessions 
with college admissions representatives. By the time they matriculate at the college of their 
choice, BASIS students have been fully prepared for what they will encounter. 
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h) State the maximum teacher-to-student ratio to be maintained by the proposed school 
and the rationale for maintaining this ratio. 

24:1 

This ratio will be highest during the initial years and will trend downward as our High School 
matures (because of the increased number of elective offerings in the Upper School). This ratio 
is calculated at 30 students per class (which is higher than what we anticipate) and teachers 
working an average of 28 hours per week. 

REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 
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Teacher to Student Ratio: P. 61 

The maximum teacher to student ratio at BASIS will be 1:4S for core classes and 1:75 for electives. 



i) Describe any unique curricular experiences to be offered by the proposed school. 

Given the advanced nature of our academic program, we believe that the entire offering is a 
unique opportunity to San Antonio students. This high level of accountability can be found in 
high performing corners around the globe and in flashes in private schools, but is a unique 
opportunity in that it gives all students the chance to become academically elite. 
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j) Describe plans to provide personal attention and guidance to all students. 

Please refer to Section S.b. for a description of our support program for all students, including 
our Student Services Coordinator. 
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k) If the proposed school will offer a gifted and talented program, describe it. 

This question is not applicable to BASIS San Antonio. 
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I) Describe the extracurricular activities (e.g., athletics, clubs, and organizations), that 
will be offered. 

The Extracurricular Program supports the Instructional Program. It consists of the Early Bird and 
Late Bird Programs, which take place before and after the Instructional Program respectively, 
and any sports or other extra-curricular activities students participate in through the school. 

IEarly BifiJ Program) 
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(/!ate BifiJ Prograni) 
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REVISED DURING CONTINGENCY PROCESS. 
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APPROVED DURING CONTINGENCY PROCESS 

Educational Plan: P. 65 

BASIS San Antonio confirms its understanding that any fees assessed by the charter holder or charter 
school will be in compliance with Texas Education Code (TEC) §1l.1SS. 



BASIS will Rrovideraifinanci!!![grogrpm for any 16Winco[llEl f§r]1i!ies whose stuceiitSfwish t6 
IRarticiRate] irll theIRayf for-R)o;!y programs. P,;pjllicatio[!~Jor thE[finanpial aid_program will be) 
iBvailableat thEijf[ob t!CifficelQfMhe1scliool, ,We co not,jllan to offer any summer sclioom 

~n-order to acdfesss tucents'. r]1enta l, ~ffiQtiQ!1§I : _C!ng spcJal cevelppment, we will i employ a full­
\tiffielStudentISuPRQ~orCinatorJh.i§.@~"®Yv'lll'beJ.e§pJm_sible_for working with students oD) 

the ir stucVIi",bit§jas\well!8Sithe iflCleveloPlJ1jln!_Q!! tsigl;l_of llie' classroom. 
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m) Describe any plans to partner with other public or private agencies for the provision 
of student activities. 

While we agree that community partnerships are beneficial to the operation of new charter 
schools, we have found it essential to ensure our new campuses are self-sustainable and 
operational before relying on the commitments of others. We plan to reach out to community 
organizations once we are awarded a charter, but our focus at this point is to ensure that the 
school is able to operate on its own volition. 

We have no formal plans to partner with other agencies at this time; however, all of our existing 
schools work closely with neighborhood partners like the Boys and Girls Club and the YMCA, 
and BASIS San Antonio will reach out to the same programs. We expect to pursue formal 
partnerships once we are awarded a charter and begin our community outreach in earnest. 
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n) Describe any strategies to be used that will enhance parental or community 
involvement in the educational opportunities of the students. 

Building Family-School Partnerships 

Traditionally, public schools serve a small community of people who live in relatively close 

geographic proximity to one another. The natural support systems that develop in the 

neighborhoods close to a school help guide the students through their school years. Because 

BASIS students will come from a wide geographic range, they will not naturally have the 

neighborhood support they might come to expect of their local school. Therefore, the Parent 

Support Organization (BASIS Boosters) will be essential in helping BASIS build that same 

sense of community within its walls. The BASIS San Antonio Parent Booster organization will 

help raise money for school activities and will be involved in the social programs offered at 

BASIS, tailoring the programs to the needs and interests of the students and the community. In 

the past, existing BASIS Boosters Organizations have secured guest speakers to speak with 

students about various social issues. They often organize school dances or other school-wide 

activities for students, parents, teachers, and staff. At the beginning of the school year, BASIS 

parents will be instrumental in organizing transportation, creating opportunities for new parents 

to meet each other, and building a sense of family and community. This level of involvement 

builds strong ties between BASIS families and the school and is a critical part of the foundation 

for student success. 


Parental Involvement before Opening 

~or to the child's enrollment, parents participate in an average of two informational sessions -> 
\~~·Ch. These will be led by the BASIS San Antonio Head of School and select members of the 

BASIS new school development staff. These sessions educate parents on the specific 
expectations BASIS has for students and parents, and they allow for a discussion with teachers 
in order to learn helpful strategies for transitioning into the BASIS program. The purpose is to 
involve the parents in a meaningful partnership with BASIS San Antonio and to train them on 
how to best support their child's education. After enrollment, Parent-Teacher Meetings and 
Open Houses continue to develop the relationship between the parents and the school by 
allowing parents the opportunity to speak directly to the teachers about their children's progress. 

We will make every effort to ensure information about BASIS is spread across all San Antonio 

neighborhoods and across the state generally, and we will use community partners to make 

sure those families who might not normally be privy to such information, and families and 

students considered at risk, are well aware of our presence in the community. We believe 

strongly that every child deserves the kind of education BASIS offers, and we will actively work 

to make sure as many children as possible are informed about us. 


Parental Involvement after Opening 

After a child has enrolled in school, we actively inform students and parents about school 

business. School calendars, Upcoming Event calendars, teacher biographies, and examples of 

student achievements are posted on the school website. These postings offer the parents a 
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Educational Plan: P. 68 

BASIS San Antonio confirms its understanding that parents cannot be required to attend a meeting as a 

condition for a child's enrollment. 

APPROVED DURING CONTINGENCY PROCESS 



chance to know what is happening in the school community and encourage them to get 

involved. 


IParent 80mmunl~tiQITI 
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0) Describe plans for program evaluation and explain the ways in which results will be 
used to improve instructional programs for all students. 

Section 4.b. outlines specific academic goals which can be used for program evaluation. Data 
is an invaluable tool to help assess our success, evaluate best practices, and pinpoint areas in 
need of attention. We utilize externally benchmarked exams because they ensure that we are 
teaching at the highest level while simultaneously providing a "control" group to measure 
ourselves against. Since there are already multiple BASIS campuses, we have the added 
advantage of being able to internally compare data collected from identical assessments. 

The result is a program which is constantly evaluating itself, where schools are compared both 
against the past results at that campus and against past and present results at others 
campuses. As part of their service agreement, BASIS Educational Group (BEG), an Arizona­
based EMO, will provide complete data support for BTX Schools, Inc. and BASIS San Antonio. 
As part of this data management service, BEG will provide school-wide, organization-wide, and 
disaggregated data to BTX Schools, Inc. and BASIS San Antonio management personnel in 
order to help identify any students who are falling behind. Data will be provided for all major 
exams, including Diagnostic, Placement, Pre-Comprehensive, Comprehensive, AIMS, IGCSE 
and AP exams. This will allow the management staff to identify early and often students who are 
struggling, both in a general sense and disaggregated. BEG employs a full-time Director of Data 
and Research, Robert Franciosi, who is tasked with collecting and disseminating results data 
across the network of schools. Mr. Franciosi is a graduate of the University of Arizona and 
California Institute of Technology and he is the former Deputy Associate Superintendent of 
Research and Evaluation in the Arizona Department of Education. His tremendous experience 
interpreting school-level and organizational-level data helps BASIS monitor the progress of all 
students and all schools equally. 
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p) Discuss whether or not the charter holder will seek annual state accountability ratings 
through traditional procedures or alternative education accountability (AEA) procedures 
for the proposed school. (See http://ritter.tea.state.tx.uslaea/.) If the evaluation plans 
include using AEA procedures, explain specifically how this school will qualify for at-risk 
designation and what makes this proposed school a distinct alternative from the 
traditional school in the independent school districts in the area. 

Be advised that the AEA procedures and standards may change as the state 
accountability system is revised in accordance with statute and as state assessments 
change from the Texas Assessment ofKnowledge and Skills (TAKS) to the State of 
Texas Assessments ofAcademic Readiness (STAAR). 

/BASIS ~n Antonio antiCipates seeking annu<)!,state accountabjll\y ratings throu(.adition~ 
~proce?Gres. I . I I lal/ 

REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 
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APPROVED DURING CONTINGENCY PROCESSother: P. 71 

BASIS San Antonio confirms it will seek accountability ratings through traditional procedures. 



6. Special Needs Students and Programs 
(Reviewed by TEA) 

Note that the SBOE's approval of an application should not be construed as a 
determination that the application complies with the various legal requirements 
concerning programs for special needs students. 

Special Education Assurances and Development of Policies and Procedures 
A statement of the sponsoring entity's willingness to comply with state and federal 
requirements if a charter is granted will suffice as the response to this section. 

Electronic Submission of Charter Policies and Procedures Assurances 
Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) 
Section 613(a)(1), each charter school must have on file with the Texas Education 
Agency (TEA) a plan that provides assurances that it has in effect policies, procedures 
and programs consistent with State policies and procedures governing special 
education. Region 18 Education Service Center (ESC) in coordination with other ESCs, 
provides leadership to the State in the electronic development of charter policies and 
procedures through the online Legal Framework for the Child-Centered Process Phase 
IV: "Charting the Course" http://framework.esc18.neU. 

Technical Assistance For questions concerning or information about the electronic 
submission of charter policies and procedures, please contact your regional ESC special 
education contact at http://www.tea.state.tx.us/special.ed/escinfo/contact.html. 

If a charter is granted to BASIS San Antonio, we are ready and willing to comply with all state 
and federal reqUirements regarding special education procedures and services. 
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Other 

BASIS San Antonio confirms its understanding that special education teachers must be certified. 

BASIS San Antonio confirms its understanding that placement of requirements for special education 

students cannot be predetermined and will be outlined in each special education student's 

individualized education program IIEP) by the Admission, Review, and Dismissal lARD) Committee. BASIS 

San Antonio will offer a full continuum of special education services. 

BASIS San Antonio confirms its understanding that bilingual/ESL teachers must be certified. 

BASIS San Antonio confirms its understanding that it will follow state law concerning bilingual/ESL and 

may be required to offer bilingual classes in accordance with TEC, Chapter 29. 



7. Geographic Boundary 
(Reviewed by TEA) 

a) List the school districts from which the proposed charter school will accept students. 

If the charter school will accept students from only a portion ofa school district or 

districts, state exactly what the boundary will be. 


Do not list the charter schools located within the designated geographic boundary, but 

note that, as explained in "c" that follows, the sponsoring entity must send copies of the 

Statement of Impact form and Application Coversheet, accompanied by a letter to all 

superintendents of school districts and charter schools within the designated 

geographic boundary. 


BASIS San Antonio will be open to all students who reside in Texas, the area of focus will be 
the North Northwest portion of San Antonio expanding around by a 30 mile radius. 

School Districts: 

BANDERAISD 
POR VIDA ACADEMY 

GEORGE GERVIN ACADEMY 
HIGGS CARTER KING GIFTED & TALENTED CHARTER ACAD 

NEW FRONTIERS CHARTER SCHOOL 

SCHOOL OF EXCELLENCE IN EDUCATION 
SOUTHWEST PREPARATORY SCHOOL 

JOHN H WOOD JR PUBLIC CHARTER DISTRICT 
POSITIVE SOLUTIONS CHARTER SCHOOL 

ACADEMY OF CAREERS AND TECHNOLOGIES CHARTER SCHOOL 
SAN ANTONIO SCHOOL FOR INQUIRY & CREATIVITY 

JUBILEE ACADEMIC CENTER 

SAN ANTONIO TECHNOLOGY ACADEMY 

LIGHTHOUSE CHARTER SCHOOL 
KIPP SAN ANTONIO 

BROOKS ACADEMY OF SCIENCE AND ENGINEERING 
CITY CENTER HEALTH CAREERS 

HENRY FORD ACADEMY ALAMEDA SCHOOL FOR ART + DESIGN 

ALAMO HEIGHTS ISD 

HARLANDALE ISD 

EDGEWOOD ISD 

SAN ANTONIO ISD 
SOUTH SAN ANTONIO ISD 

NORTH EAST ISD 

EAST CENTRAL ISD 
SOUTHWEST ISD 

LACKLAND ISD 
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FT SAM HOUSTON ISO 
NORTHSIDE ISO 
SOUTHSIDE ISO 
MEADOWLAND CHARTER SCHOOL 
BOERNE ISO 
DEVINE ISO 
D'HANIS ISO 
NATALIA ISO 
HONDO ISO 
MEDINA VALLEY ISO 
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b) If the proposed charter school wiJI have a "transfer policy" in accordance with 19 TAC, 
§100.1207(e) (i.e., it wiJI admit students who reside outside of the geographic boundary 
just described), once all eligible applicants who reside within the geographic boundary 
have submitted a timely application and have been enrolled, list the school districts from 
which the proposed charter school wiJI accept transfer students. 

Do not list the charter schools located within the "transfer boundary, " but note that, as 
explained in "c" that follows, the sponsoring entity must send copies of the Statement of 
Impact form and Application Coversheet, accompanied by a letter to all superintendents 
of school districts and charter schools within the transfer boundary. 

Students who reside in San Antonio will have preference. If there are spots remaining after ~he 
loUery is held , students throughout the state of Texas will have an opportunity to enroll as all 

( spots will be filled on a first come, first served, basis. 

REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 
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Geographic Boundary 

Transfer Boundary: P. 75 

BASIS San Antonio confirms its understanding that specific school districts must be listed if a 
transfer boundary is desired. The last sentence on page 75 is revised as follows: 

"No transfer boundary is desired." 

BASIS San Antonio confirms its understanding that adding a transfer boundary or any change to 
the primary boundary in the future will require the submission of a substantive amendment 
request and approval by the commissioner of education prior to the charter making these 
changes. 

APPROVED DURING CONTINGENCY PROCESS 



c) The sponsoring entity must send copies of the Statement of Impact form and 
Application Coversheet, accompanied by a letter from the sponsoring entity, to aI/ 
superintendents of school districts and charter schools within the proposed school's 
designated geographic boundary and transfer boundary, if applicable. (The Statement of 
Impact form and a sample cover letter are included in Appendix I of this RFA.) The 
purpose of sending the Statement of Impact form is to document any adverse impact on 
a district or charter school. The documents must be sent to districts and charter schools 
in time to include signed certified return receipt card copies as part of the application 
submitted to TEA. The proposed charter school is not responsible for ensuring that 
superintendents return the Statement of Impact forms to TEA. If a superintendent 
receiving the documents requests a complete copy of the application, the sponsoring 
entity must provide the document, including all attachments, to the superintendent. 

Submit, as Attachment C, the certified mail receipt cards showing the dates that 
Statement of Impact form and accompanying documents were received and signed for by 
the staff of the districts and the open-enrol/ment charter schools within the proposed 
school's designated geographic boundary and transfer boundary, if applicable. In the 
absence of signed certified mall return receipt cards, the certified mail receipt showing 
each addressee, fees paid, and the date mailed will be accepted. 

Please see Attachment C for the certified mail receipt showing each addressee, fees paid, and 
the date mailed. 
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8. Admissions and Enrollment Policies 
(Reviewed by TEA) 
a) Specify the period (both the beginning and ending dates) during which applications for 
admission will be accepted. TEe, §12.117, requires that a charter school establish a 
reasonable application deadline for the submission of applications for admission. The 
application period should not be "year-round" or extend for most of the year. 

We anticipate the open enrollment period to last the entire month of January, 2013. This will be 
followed by a lottery should the demand for registration exceed the number of spaces we have 
available. 
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b) Describe the procedures to be followed in conducting a lottery when a grade or class 
is oversubscribed. Under federal law, a charter school must admit students through a 
random selection process if the number of applications for a grade or class exceeds the 
number ofavailable spaces. If the number ofapplications does not exceed the number of 
available spaces, a lottery is not required. 

If we receive more applicants than we have spaces available in any particular grade, then we 
will utilize a random number generator, or another vehicle which allows us to choose names 
randomly, to select the students who will gain admission and also to establish the order of the 
wait list. The lottery will be held in ascending order of grade levels, and sibling preferences will 
be considered. 
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c) If the charter school will exempt from the lottery returning students, the siblings of 
returning students, and/or the children of the school's founders and staff (so long as the 
total number of students allowed constitutes only a small percentage of the total 
enrollment) as permitted by the federal non-regulatory guidance on the charter school 
program, state the categories ofapplicants that will be exempted. Note that students who 
attended a private school before it became a public charter school are not to be 
considered "returning students" and may not be given priority in admission to the 
charter school. Also note that the federal guidance allows only the siblings of currently 
enrolled students and children of the founders and staff as long as it comprises only a 
small percentage of the enrollment. 

Preference will be given to: 

a) Returning students 
b) Siblings of currently enrolled students 
c) Children of founding team members and/or Board Members (not 

to exceed 5% of the student population) 
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d) Specify the approximate date on which a lottery will be conducted if required. 

<Fe~4th~3. '! 

REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 
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Other: P. 80 

The answers on page 80 and 87 are revised as follows: 

The lottery for BASIS San Antonio will be held in late winter or early spring 2013 pending the time frame 

for removing conditions from our charter. 

APPROVED DURING CONTINGENCY PROCESS 




e) State whether a waiting list will be developed for the applicants who were not admitted 
through the lottery. If a waiting list will be used, describe the process. 

The waiting list will be established via the same mechanism as the lottery for all applications 
received during the open enrollment period. Applications received after this period concludes 
will be placed on the waiting list (or will fill available spots) on a first come, first served basis. 
Siblings of currenUy enrolled students will be eligible to move to the top of the waiting list, 
behind other siblings. 
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f) If the school will accept applications that are submitted outside of the designated 
application period, describe how the school will treat such applications. 

These applications will be first come, first served, to fill open spots or to be placed on the 
waiting list. 
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g) Provide the non-discrimination statement that will be included in the proposed 
school's admissions policy. TEe, §12.111(a)(6) requires that a charter school's 
admissions policy include a statement that the school will not discriminate in admissions 
based on gender, national origin, ethnicity, religion, disability, academic ability, athletic 
ability or artistic ability or the district the child would otherwise attend. 

As an open-enrollment, public charter school, BASIS San Antonio will not discriminate in 
admissions based on gender, national origin, ethnicity, religion, disability, academic ability, 
athletic ability, or artistic ability or the district the child would otherwise attend. 
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h) If the proposed school will specialize in performing arts, discuss whether applicants 
will be required to demonstrate artistic ability for admission to the school. TEC, 
§12.111(a)(6) permits a charter school specializing In performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability. In addition, TEC, 
§12.1171 permits a charter school specializing in one or more performing arts to require 
an applicant to audition for admission to the school. 19 TAC, §100.1207 has the 
administrative rules clarifying the statutory changes that allow a school specializing in 
performing arts to hold auditions. 

This question is not applicable to BASIS San Antonio. 
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i) State whether the school will exclude from admission students with documented 
histories of any of the types ofmisconductlisted in TEe, §12.111(6). TEe, §12.111(a)(6) 
authorizes a charter school to exclude a student who has a documented history of a 
criminal offense, a juvenile court adjudication, or discipline problems under TEe 
Subchapter A, Chapter 37. Note that TEC, §12.131 requires that the governing body of an 
open-enrollment charter school adopt a code ofconduct for its district or for each 
campus. 

BASIS San Antonio reserves the right to exclude from admission students with documented 
histories of a criminal offense, a juvenile court adjudication, or discipline problems under TEC 
Subchapter A, Chapter 37. 
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j) Describe the manner in which the proposed school will admit students under TEe, 
§25.001. Include the information that an applicant must provide in order to establish 
eligibility for admission. Note that applicants may not be required to provide transcripts 
or other academic records until after they are offered admission and are enrolling. 

Students will provide a copy of their birth certificate and proof of residency in the state of Texas 
in order to be eligible for admission to BASIS San Antonio. 
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k) Describe the manner in which the proposed school wilt enroll students under TEe, 
§25.002 and 19 TAe, §129.1. Include the Information that an enrolling student must 
provide beyond what is required by TEe, §25.002. Note that a student may not be 
precluded from enrolling due to the charter school's failure to receive information 
required by TEe, §25.002. 

Note that if a charter is granted, the sponsoring entity will be required to submit a copy 
of its admissions policy, admissions application, and enrollment form(s) for review 
during the contingency process. 

Enrollment at BASIS San Antonio will follow the same procedures in place at all BASIS schools. 
There is an open enrollment period during which interested parties may submit a registration 
packet. Registration packets contain the following: Student Registration Form, Parent 
Registration Disclosure, Emergency Contact and Medical Information Form, Media Release 
Form, Primary Language other than English (PHLOTE) Form, Texas Residency Documentation 
Form or Affidavit of Shared Residency, Copy of Birth Certificate, Copy of Immunization Records, 
Security Deposit, Relevant Custody Information, Medical Alert Form, and Legal Alert Forms. 
When a parenUguardian submits a registration packet with the school, their child is placed in the 
pool of Pre-Registered students. If there are more students pre-registered than there are spaces 
available in the school, a lottery is performed. We anticipate holding the lottery for BASIS San 
Antonio onWa¢i 15;201¥or the Jifst ~ai)hen no later than May 31 5 ' each year thereafter. 
Students w~h registration preferences will be registered before the lottery takes place. If a 
student's lottery number is selected, he/she is immediately registered. 

If a student's registration packet is not selected in the lottery, he/she is placed on the Waiting 
List. Registration packets received after the open registration deadline will be placed at the end 
of the Waiting List. Waiting List positions for late submissions are based on the date of the 
packet's arrival. 

If, upon the open registration deadline, the school receives fewer registration packets than there 
are spaces available, all students who turned in a registration packet by the deadline are 
registered and the Extended Registration period begins. Once all of the available spaces are 
filled during the Extended Registration period, the Waiting List opens and students are assigned 
positions according to the date they submit their registration packet. 

Whenever a registration spot opens due to a registration withdrawal, the student whose name is 
first on the Waiting List receives a Registration Confirmation Form. The student's 
parenUguardians are then required to submit this form by the stated deadline. If they accept the 
position and return the Registration Confirmation Form, the student is immediately enrolled. If 
the parenUguardians decline the registration opportunity or miss the stated deadline, the vacant 
registration spot goes to the next student on the Waiting List. 
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APPROVED DURING CONTINGENCY PROCESSOther: P. 80 

The answers on page 80 and 87 are revised as follows: 

The lottery for BASIS San Antonio will be held in late winter or early spring 2013 pending the time frame 

for removing conditions from our charter. 



9. Governance 

(Reviewed by TEA) 


In this application and during the application period, the eligible entity making 
application Is cal/ed the "sponsoring entity." Once a charter is granted, the sponsoring 
entity from that point forward Is cal/ed a "charter holder. " 

TEC, §12.120 states, "A person may not serve as a member of the governing body ofa 
charter holder, as a member of the governing body ofan open-enrollment charter school, 
or as an officer or employee ofan open-enrol/ment charter school If the person has been 
convicted ofa felony or a misdemeanor involving moral turpitude .... " 

Charter schools must check the criminal history (through the Texas Department ofPublic 
Safety) of each person who intends to serve as an employee in any capacity, a member 
of the governing body of the charter holder, a member of the governing body of the 
charter school, and any person who files, in writing, an intention to serve as a volunteer. 
See 19 TAC, §100.1151. Please note that the Application Coversheet on page 23 requires 
the CEO of the sponsoring entity and the application preparer to certify that no members 
of the governing body of the sponsoring entity or of the proposed charter school nor any 
officers or employees of the proposed school have been convicted ofa misdemeanor 
involving moral turpitude or ofany felony. 

A history ofbankruptcy ofa member of the governing body of the sponsoring entity or 
the proposed charter school or ofan officer of the proposed school may be relevant to 
the SBOE's evaluation of the application. The Biographical Affidavit Form that must be 
completed by each member of the governing body of the sponsoring entity or the 
proposed school and each identified officer of the proposed school contains questions 
regarding bankruptcy history. 

Governing Body of the Sponsoring Entity 

The governing body ofa charter holder has the primary responsibility for implementing 
the public school program authorized by the open-enrol/ment charter and ensuring the 
performance of the students enrolled in its charter schools in accordance with the Texas 
Education Code. See 19 TAC, §100.1101. 

Members of the governing body ofa charter holder will be required to undergo training 
as provided In 19 TAC, §100.1102. 

Records ofan open-enrollment charter school and records ofa charter holder that relate 
to an open-enrol/ment charter school are government records for al/ purposes under 
state law. See TEC, §12.1052. 

As explained on page 1, a faith-based organization applying for a charter should only 
include information related to the faith-based organization and should not provide any 
information regarding the nonsectarian organization that will ultimately hold the charter. 

@ 2011 BASIS Schools, Inc. 88 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



a) List the members of the governing body of the sponsoring entity. 

The current BTX Schools, Inc. Board of Trustees includes the following people: Nick Fleege, 
Chairman; John Morton, Secretary and Treasurer; and Victoria Rico. 

Submit, as part ofAttachment D, a notarized biographical affidavit for each member of 
the governing body of the sponsoring entity. A sample of the biographical affidavit form 
is Included in Appendix II. The actual form that must be completed is an online form that 
is located at http://www.tea.state.tx.usllndex.aspx?ld=3475. Biographical affidavits must 
be notarized within 90 days of the due date of the application. 

Please see Attachment D for a notarized biographical affidavit for each member of the 
governing body of the sponsoring entity. 
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b) If the sponsoring entity is an out-of-state organization, state whether or not a majority 
of the members of the governing body of the sponsoring entity reside within 50 miles of 
the proposed charter school's designated geographic boundary (as described in 
response to item "a" in Section 7 Geographic Boundary). 

Note that ifa majority of the members do not reside within 50 miles of the proposed 
school's designated geographic boundary, the SBOE's approval of the charter will be 
contingent upon the sponsoring entity's establishing a secondary governing body (a 
governing body of the charter school) that is made up entirely ofmembers who reside 
within 50 miles of the proposed school's designated geographic boundary. Also note 
that even ifa secondary governing body is established as required, Texas law requires 
the governing body of the sponsoring entity to meet in a location accessible to the public 
when deliberating charter related matters. See Tex. Att'y Gen. Op. No. JC-0487 (2002); 
Tex. Att'y Gen. Op. No. JC-0053 (1999) at pp. 5-6. The applicant should consult its own 
legal counsel about these requirements. 

The sponsoring entity is an in-state I Texas domestic nonprofit corporation, however currently, a 
majority of the members of the governing body of the sponsoring entity do not reside within 50 
miles of the proposed school's geographic boundary. Based on the above contingency 
requirements, BTX Schools, Inc. will establish a school board that is made up of members 
residing within 50 miles of the proposed school's approved geographic boundary. Both the 
governing body and the school board will comply with the Texas open Meetings Act at all 
meetings involving the operations of the Texas open-enrollment charter school in accordance 
with 12.1051 of the Texas Education Code. 

© 2011 BASIS Schools, Inc. 90 
• Shaded material denotes ConfidentiallProprietary Information and/or Confidential/Financial Information 



c) Submit, as Attachment E, the 501(c)(3) determination letter from the Internal Revenue 
Service (IRS) or a statement that this is not necessary because the sponsoring entity is 
an institution of higher education or a governmental entity. A potential applicant without 
a determination letter may have difficulty obtaining one in time for the application due 
date. The IRS controls this process, and it is often lengthy. 

Please see Attachment E for a copy of the 501 (c)(3) determination letter from the Intemal 
Revenue Service (IRS). Please note that BTX Schools, Inc., currenlly falls under and enjoys 
501 (c)(3) exempt status through the IRS group exemption of the San Antonio Area Foundation. 
Attachment E includes the San Antonio Area Foundation's determination letter as well as the 
correspondence establishing the group exemption in accordance with IRS regulation and 
guideline. 
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d) Submit, as Attachment F, the original Articles of Incorporation filed with the Texas 
Secretary of State, or the state of incorporation, any Restated Articles of Incorporation, 
and any Articles of Amendment. If the sponsoring entity has amended its original 
Articles of Incorporation and does not submit both the original Articles of Incorporation 
and all of the documents reflecting the amendments, this will result in this item being 
considered incomplete and the removal of the application from the process. If 
incorporated after January 1, 2006, substitute with Certificate ofFormation and 
Certificate of Filing. If the sponsoring entity does not submit both the Certificate of 
Formation and Certificate ofFiling, this will result in this item being considered 
incomplete and the removal of the application from the process. Comparable documents 
must be submitted if the sponsoring entity is a nonprofit corporation incorporated in 
another state. If the sponsoring entity is an institution ofhigher education or a 
governmental entity, the entity should submit a statement that this requirement is 
inapplicable. 

Please see Attachment F for a copy of the relevant Certificate of Formation and Certificate of 
Filing and restated certificates, if any. 
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e) Submit, as Attachment G, a complete copy (originals and any amendments) of the 
bylaws of the sponsoring entity. If the sponsoring entity is an institution of higher 
education or a governmental entity, the entity should submit a statement that this 
requirement is inapplicable. 

Please see Attachment G for a complete copy of the original and amended bylaws of the 
sponsoring entity. 
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f) State the approximate date on which the sponsoring entity was incorporated or 
established. 

BTX Schools Inc. was incorporated in Texas on January 17, 2012. BASIS Schools, Inc. (BSI) 
and its Board of Directors (the sponsoring entity's corporate member) was established in 1998 
and has operated continuously since that time. 
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g) Describe the purpose for which the sponsoring entity was established. 

BTX Schools Inc. was established to operate a Texas open-enrollment charter school and to 
engage in other charitable purposes in line with its exempt entity status. The BASIS Schools, 
Inc. Board of Directors (the sponsoring entity's corporate member) was established to combat 
the distressing trend of lowered expectations in public high schools. BTX Schools Inc. will bring 
the same mission and purpose to Texas-to reverse the trend of lowered educational 
expectations in San Antonio and surrounding areas for the benefit of its anticipated students 
and the community that it serves. 
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h) Describe the activities in which the sponsoring entity has been engaged in the past 
and in which it is currently engaged. Agency staff will review the franchise tax status on 
the website of the State of Texas Comptroller's Office. See 
http://www.window.state.tx.us/taxinfolfranchise/. 

BTX Schools, Inc, was established in January 2012 and its past (recent) activities have been 
limited to formulating plans to apply for and operate a Texas charter school and establishing 
philanthropic support for the anticipated/proposed charter school. The sponsoring entities 
corporate member, BASIS School, Inc., (BSI) has been an Arizona charter holder since 1998, 
and its finances have been and continue to be prudently managed, as BSI has never had a 
material finding on any of its financial audits. 

The combined efforts of the Board and the New Schools Development Department of BSI 
successfully opened three new BASIS charter schools in 2011. BSI has also earned charters in 
Washington, DC, Phoenix, /!\Z., North Tucson, /!\Z., and Ahwatukee, /!\Z. to begin in August 2012. 
The founding team supporting BTX Schools, Inc., has a wealth of experience in designing 
curricula, putting in place strong school leadership, operating a charter school budget, 
managing performance, engaging with parents and the community, and operating school 
facilities. 
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i) Disclose whether the sponsoring entity has operated a private daycare, private school, 
public daycare, or public school. 

The sponsoring entity, BTX Schools, Inc., has not operated a private daycare, private school, 
public daycare or public school. The sponsoring entity, BASIS Schools, Inc., has operated 
Arizona public schools since 199B. 
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j) Disclose whether the sponsoring entity is a religious or faith-based organization or 
engages in any activities with a religious purpose. 

The sponsoring entity is not a religious or faith-based entity nor does it engage in any religious 
activities. 
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k) Discuss any litigation in which the sponsoring entity has been involved. 

BTX Schools Inc. has not been involved in any claims or litigation, nor does it currently 
anticipate any litigation. 
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I) Disclose whether the sponsoring entity has been sanctioned by any state regulatory 
agency. 

STX Schools, Inc. has never been sanctioned by any state or federal regulatory agency. 
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is an attorney in the State of Texas. As an attorney, primarily does pro 
nonprofit and employment law and writes occasional courses for e­

employment law topics. served on the board of Radius, a San 

 

 

 

 

m) Describe the initial incorporators of the sponsoring entity, including their names and 
professional backgrounds. 

Nick Fleege 

Nick Fleege earned a Bachelor of Science in Mechanical Engineering from the University of 
Illinois. He taught in Southwest and Central Phoenix for three years as a member of Teach for 
America before becoming a part of the BASIS team in 2008. Upon joining the BASIS faculty, Mr. 
Fleege taught Physical Geography and Algebra at BASIS Scottsdale and Robotics and Algebra 
at BASIS Tucson. In April of 2010, Mr. Fleege became involved in all aspects of opening a new 
school and helped ensure BASIS Oro Valley would successfully open in August of 2010. In the 
wake of BASIS' success in Oro Valley, Mr. Fleege was named New School Development 
Director. In this position, he is responsible for all activities related to opening new BASIS 
Schools. 

John Morton 

John Morton serves as the Secretary and Treasurer of the BTX Schools, Inc Board. He 
is the founder and former president of the Arizona Council on Economic Education. 
Previously, he taught high school economics in Illinois and was the founder and director 

vice 
president for program development for the National Council on Economic Education and 

Mr. Morton has written over 40 publications and books of instructional activities for high 
school economics courses, including four widely used textbooks. He was greatly involved 
in establishing economics as an Advanced Placement course and served three years 
on the College Board task force to develop the AP Economics curriculum and a 
subsequent four years on the test development committee. Mr. Morton is also the author 
of the widely used supplemental package for the AP Economics course, Advanced 
Placement Economics. He received his BS from Miami University (Ohio) and his MA from 
the University of Illinois (Urbana-Champaign) and did post-MA work at the University of 
Chicago. 

of the Governors State University Center for Economic Education. He was 

chaired the advisory board of The Wall Street Journal Classroom Edition. 

bono work in 
learning company on 
Antonio nonprofit dedicated to subsidizing facilities in which arts, education, and other nonprofit 
organizations collaborate, work efficiently, and raise public awareness so that they are better 
able to fulfill their missions. currently serves as for the George W. 
Brackenridge Foundation, a foundation focused on increasing educational opportunities in the 
San Antonio area. grew up in San Antonio and 

. Their roots are deep in San Antonio, 
and they plan to live in and work toward the improvement of the city for the rest of their lives. 
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n) Discuss any plans for further recruitment of organizers of the proposed school. 

Beyond hiring the key administrators once our charter is awarded, we will also recruit local 
parents and community members to sit on our BASIS San Antonio School Board. The School 
Board will have the capacity to make certain budgetary and policy decisions at the school level, 
in accordance with TEA regulations and restrictions on delegation of duties, and they will act as 
an advisory board to the BTX Schools, Inc. Board of Directors (the sponsoring entity's governing 
body). 
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0) Describe the methods to be used to inform charter school parents, students, and 
employees about procedures for receiving and responding to complaints. Note that 
under 19 TAC, §100.1033(c){6)(C), the governing body ofa charter holder shall not 
delegate final authority to hear or decide employee grievances, citizen complaints, or 
parental concerns. 

When BASIS San Antonio opens, the Parent-Student Handbook will be made available to all 
parents, which will explain the policies and procedures related to grievances. Upon being hired, 
employees will be provided an Employee Manual which describes the policies and procedures 
for filing grievances. The governing body will have final authority to hear or decide employee 
grievances, citizen complaints, or parental concerns in accordance with applicable law. 
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p) Describe the following elements of the governance structure of the governing body of 
the sponsoring entity. Although some of the information requested below might be 
addressed by the sponsoring entity's Articles of Incorporation, bylaws, or other 
documents, please provide the information requested below: 

1) the officer positions designated; 

Chairman, Secretary, and Treasurer 

2) the manner In which officers are selected and removed from office; 

The Board of Trustees at each annual meeting shall elect a chairman, a secretary and a 
treasurer, each of whom shall serve at the pleasure of the Board of Trustees. The Board of 
Trustees may appoint such other officers and agents as it shall deem necessary to hold office at 
the pleasure of the Board of Trustees. Any officer may be terminated and removed from office, 
with or without cause and with or without notice, at any time by majority vote of the Board. 

Resignation. The Board of Directors may accept the resignation of any Director which is 
submitted, either in writing or orally, to the Corporation's Chair or at any meeting of the Board. If 
the resigning Director is a Foundation Director, the Chair of the Corporation shall immediately 
notify the Chair of SAAF of such resignation and shall request that SAAF elect a successor 
Foundation Director. If the resigning Director is a Corporation Director, the Chair of the 
Corporation shall immediately notify BASIS that it may elect a successor Corporation Director. 

3) the manner In which members of the governing body are selected and removed from 
office; 

Election and Term of Service. SAAF, acting through its Chair/Chief Executive Officer, shall 
elect each Foundation Director and shall determine the term that each Foundation Director shall 
serve. Any Foundation Director may be removed from the Board. with or without cause and 
with or without notice, at any time by a majority vote of SAAF. 

Corporation Directors. BASIS, acting through its Chair or Chief Executive Officer, shall elect all 
individuals who serve as Corporation Directors and shall determine the term that each 
Corporation Director shall serve. Any Corporation Director may be removed from the Board, 
with or without cause and with or without notice, at any time by a majority vote of BASIS. 

4) the manner In which vacancies on the governing body are filled; 

Election and Term of Service. SAAF, acting through its Chair/Chief Executive Officer, shall 
elect each Foundation Director and shall determine the term that each Foundation Director shall 
serve. 

Qualifications for Appointment. Foundation directors shall be more than twenty years of age 
and must. pass a background check or other regulatory inquiries required by Texas law, federal 
law. or by governmental agencies having proper regulatory authority over the affairs of the 
Corporation or its activities. At a minimum, this shall include a law-enforcement background 
investigation showing that there exists no criminal record that could adversely affect the 
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Corporation or its operations. Foundation Directors shall be informed about the educational 
purposes and programs of the Corporation, SAAF's educational and related charitable 
programs, and the general educational needs of the area served by SAAF. SAAF shall not elect 
any individual to serve as a Foundation Director who would be a "disqualified person" as 
defined in Paragraph S.4(d) with respect to the Corporation if the Corporation were a private 
foundation, and no such "disqualified person" shall participate in SAAPs election of Foundation 
Directors. No person who is a Corporation Director shall serve simultaneously as a Foundation 
Director. 

Corporation Directors. BASIS, acting through its Chair or Chief Executive Officer, shall elect all 
individuals who serve as Corporation Directors and shall determine the term that each 
Corporation Director shall serve. 

Qualifications for Appointment. Corporation directors shall be more than twenty years of age 
and must pass a background check or other regulatory inquiries required by Texas law, federal 
law, or by governmental agencies having proper regulatory authority over the affairs of the 
Corporation or its activities. At a minimum, this shall include a law-enforcement background 
investigation showing that there exists no criminal record that could adversely affect the 
Corporation or its operations. 

5) the term for which members of the governing body serve; and 

Length and Number of Terms. Foundation Directors may serve unlimited consecutive or non­
consecutive terms, each of which shall be for three years. 

Length and Number of Terms. Corporation Directors may serve unlimited consecutive or 
nonconsecutive terms, each of which shall be for three years. 

6) whether the terms are to be staggered. 

All Foundation Directors shall serve rotating terms so that, to the greatest extent possible, at 
least one third (1/3rd 

) of the Foundation Directors' terms, as set by SAAF, shall expire at the end 
of each calendar year. Each Foundation Director whose term has expired shall continue to 
serve as a Foundation Director until his or her successor has been elected by SAAF and 
assumes the duties of a Foundation Director. 

Corporation Directors shall serve rotating terms so that, to the greatest extent possible, one 
third (1/3rd 

) of all Corporation Directors' terms shall expire each calendar year. Each 
Corporation Director whose term has expired shall continue to serve as a Corporation Director 
until his or her successor has been elected and assumes the duties of a Corporation Director 
unless BASIS determines not to elect a successor. 
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Governing Body of the Charter School (if different from the governing body of the 

sponsoring entity) 


Some charter holders choose to delegate some powers or duties of the governing body 
of the charter holder to a governing body of the charter school. Non-delegable duties are 
listed in 19 TAC, §100.1033(c)(6)(C). Members of the governing body ofa charter school 
will be required to undergo training as defined by 19 TAC, §100.1102. 

q) If a governing body of the charter school exists, list the members. 

Per Section 9(b) above: 

{A]s a majority of the members do not reside within 50 miles of the 
proposed school's designated geographic boundary, the SBOE's approval 
of the charter will be contingent upon the sponsoring entity's establishing 
a secondary governing body (a governing body of the charter school) that 
is made up entirely ofmembers who reside within 50 miles of the proposed 
school's designated geographic boundary. 

As such, BTX Schools, Inc. will establish such a local School Board. At this time, BTX Schools, 
Inc. is still in the process of recruiting potential School Board Members who it anticipates will 
consist of high quality members of the community and who will embrace and further the 
educational mission of BASIS Schools and BTX Schools, Inc. The members of the School 
Board will consist entirely of individuals residing within 50 miles of the authorized geographic 
boundaries. 

The School Board shall be composed of three (3) to five (5) members as follows: 

President 

Vice President 

Secretary 

Members (two (2) optional) 

The School Board President shall be appointed by the Board of Directors of BTX Schools, Inc., 
and the School Board President shall appoint School Board officers and members. The School 
Board shall operate in accordance with these Bylaws, resolutions and authorized actions of the 
Board of Directors of BTX Schools, Inc., and with state law including the Texas Open Meetings 
Act. 
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r) If a governing body of the charter school exists, describe the powers or duties 
delegated to it by the governing body of the charter holder. Non-delegable duties are 
listed in 19 TAC, §100.1033(c)(6)(C). 

Submit, as part ofAttachment D, a notarized biographical affidavit for each member of 
the governing body of the charter school. A sample of the biographical affidavit form is 
included in Appendix II. The actual form that must be completed is an online form that is 
located at http://www.tea.state.tx.us/index.aspx?id=3475. Biographical affidavits must be 
notarized within 90 days of the due date of this application. 

The Board of Directors of BTX Schools, Inc., shall delegate its authority, except as otherwise 
prohibited by state law (19 TAC § 100.11033(c)(6)(C), to a sub-committee that shall be known 
as the "School Board" to assist with the governance of the proposed charter school. The School 
Board may hear grievances in accordance with School Board policy. However, upon request by 
a grievant, grievances may be heard or considered by the Board of Directors of BTX Schools, 
Inc., only on appeal from the School Board's decision. 

The School Board and its officers and members shall be vested with all powers, duties and 
protections of a school board for a Texas open-enrollment charter school under state law. 
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s) Describe the following elements of the governance structure of the governing body of 

the charter school: 


1) the officer positions designated; 

The School Board shall be composed of three (3) to five (5) members as follows: 

President 

Vice President 

Secretary 

Members (two (2) optional) 

2) the manner In which officers are selected and removed from office; 

The School Board President shall be appointed by the Board of Directors of BTX Schools, Inc., 
and the School Board President shall appoint School Board officers and members, subject to 
oversight and approval by the BTX Schools, Inc. Board of Directors. The BTX Schools, Inc. 
Board of Directors may also remove School Board members and officers at any time for any 
reason as deemed in the best interest of the corporation and the students of the charter school. 

3) the manner In which members of the governing body are selected and removed from 
office; 

The School Board President shall be appointed by the Board of Directors of BTX Schools, Inc., 
and the School Board President shall appoint School Board officers and members, subject to 
oversight and approval by the BTX Schools, Inc. Board of Directors. The BTX Schools, Inc. 
Board of Directors may also remove School Board members and officers at any time for any 
reason as deemed in the best interest of the corporation and the students of the charter school. 

4) the manner In which vacancies on the governing body are filled; 

The School Board President shall be appointed by the Board of Directors of BTX Schools, Inc., 
and the School Board President shall appoint School Board officers and members, subject to 
oversight and approval by the BTX Schools, Inc. Board of Directors. The BTX Schools, Inc. 
Board of Directors may also remove School Board members and officers at any time for any 
reason as deemed in the best interest of the corporation and the students of the charter school. 

5) the term for which members of the governing body serve; and 

School Board Members will serve three (3) year terms but may be removed at the discretion of 
the BTX Schools, Inc. Board of Directors at any time for any reason as deemed in the best 
interest of the corporation and the students of the charter school. 
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6) whether the terms are to be staggered. 

Terms will not necessarily be staggered. 
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Other Governance 

If at some point, the charter holder plans to enter into an agreement with a management 
company, the contract for services must be approved by the commissioner of education 
at least 30 calendar days prior to any performance or payments under the contract. See 
19 TAC, §100.1155. 

t) Describe the extent to which any private entity, including any management company, 
other nonprofit group, other governmental agency and/or any other educational 
organization will be involved in the operation of the charter school. Identify any members 
of the governing board or officers of the charter school who are affiliated with al/ such 
entities. 
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IBEG ~eryices 

((!;urriculuml 

® 	IlDesigning@lli!JIDjolisliingllloliciesana, groceClures]'elateg,Jo Bgaro~al;lRrovealffiiddl61 

(scli~R.rQ!TIo.tloriariO uPRer s_cliool graCluatlQi'!j@:quifeffiefits;1 

® 	l!Designing allit@fiilnisJering t1i!liiiJemar:s.YJlaoiauc;jJL~ystem t th8"@ClitMStem!lncIUcle5) 
[CurriClilum@!gnment' th mJmagl!g.tlie lsy.stemran(j!sup~silJg the)- Stme stanaaros).:.... _

IRroces_s orAP course auqit~~ 

® 	IfylanaglfiQltlielsy'stemlanaltFciiniflg t1ie t~~cliers anCl aamiiiistrators tOl:liSiijtliru§y'§tem;1 
lanai 

® 	ISuRer;visifl9l tlieJaClfiiliiistrationl oijreguired!Statelassessments. 

3 IIdentifYing[relevantlgrant{oppoffifriities;\ 

® lIlYriti iiQ@'iOiJfdfiiinis.teringlof@1I [grants~ 

® IManag!!:!g fUffilFciisifi9\fordspecia!lRrojects andITfeeas; ana 

(ltJuman Resourcesl 
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• 	 Managing oenefits, including short and long term disability, health care, retirement, anJ!l 
supplementaliinsurance rcoverage; andI 

(!; Managing insurance coverage. 

Government Issues 

(!) Ensuring compliance witha lrFede@lClng State requirements; 

® Managing/communication and dataltransfers between BASIS and ttie 'entities governing 
the !;IASIS ~harter schools; ana 

® Ensuring timely co-mpletion of al] grant reports, -casti management reports, student data 
Itransfers, etc. 

fl f 

® /EJesignlngloverall!tecli1iOlogy ~nalT systemlanafStFcitwy;i 

® IP,.SSUrIngl@jgnmentoftecttnglpgy RUrchase5\Wit/iitechnolggyj§trategy;1 

® ,Providing staffjtFciiFii i'iQ@i1th=eJtecti1iOlogYand IT.systems;, 

® IEJeslgni!!g[overall@atarrollectiOfiISYStem; selectfFiQl?fiO/or/CreatliiQTOatatJaselsystems;, 

® lP,.'SSiTring@!jjRatitJilitY ang seq!!rity~Y.§temsa 

® IManagiDQl s ta at~1 ~JiQ91 sit~sH.!!ill!J 

® (€ OiiOiiCtingiresearcli'\OiiIfUturelgrowtl1lOfjtechnolggy and iii; serVices ana eg!!iijffieFit@fdl 
IimRlementingicnanlles ana'lmRrovemenJ~~. 

• 	 Pr~~ri!JQ ~RroRosea, ailoRtea, ana aClj!!stea versibn~ ~ool budget§;) 

• 	 PreRaring Financial Rep.Qt\S'fq!:-all,ctiafter sc tiools,m!1.Df!geCllby BASIS EClucatiOffiiIl 
GrouR:I 

• 	 SutJmittiNilltuJ!Qets and FinancialiRellQftSltQ ~taje agEmciesraslregui~ealtJYli!PRlicao@ 
law; 

• 	 Coordinating, preparing, anCl providing audit data for annual audits; 

• 	 Recording tlie schgols' accounting data; 

• 	 Preparing quarterly financial reports for me Board; 

• 	 Preparing the tax returns; 
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® IPrellarifiQjijiffi!IIDistfililltifig-;P.fessReleaseS;) 

® 18Ontf8ctinglwitlijQatal5aseisy§@!jjllroviCiers~ 

(Management,SeNices, 

Site Management, 

ISlil5jectlt01BI,\SISIECiiJcatianal!Gi'OiJR'SIfigtitltQFiiStfUctureiii,-managementj8iiCl!Staff, ili' itS, 
(Qiscretion, al}d suoject tCfth6"l'feaCl:Of SctiooI/8E0ISlfiffiilE!J!fu:!n.tY §§.llroviCieCiloy 1[.l'P,.8) 
jJ)O.JO_31(c)(6)(!jl), durjng tnl'! fis_cal year tile tYllical[SitelmanagementratfB)fi'i8tiJi'e!SChool!iS) 
,.!;:ompriseCi of: (i)JaJ lileaCI[6fISchoolf(selecteCI, emllloyeCl, evaluateCl and sUller:visedloy' the BoarCl 
(Of IDirectors); @ 'anl!JRPeNSchooIlIDirecto7; (ill) a lfower SctioollQir~or;"""i!:!D.Q!@)~liIeaCI[Qf1 

@peratiolfs. Irfsunifna[:y, BEGWili work- fQr t~e Boal.CiJ!.f Qir:?~ors _~n~ l'feaCi ]jf $cti091JO 
IR,'oviCieIj 

1. 	 10veralll Management!Ofitt1e]N8WjSchoolisracaaemic]j:1rog@J!iJLn[coorCliffiitiQjjJjWittiltt@ 
l.!I!eaa Q( ~gj90IR 

12. 	 \0vefaIlIManagementlQfjth]ll!Jllper Sctiool.!1y. the l!JIlRer School IDirectOF,l 
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3. 	 Overall Management of the Lower School by the Lower School Director; and 

4. 	 Overall Management of the New School's physical plant and day-to-day operations 
by the Head of Operatib-ns. 

Management will provide serVices in the following areas: 

Teachers: 

1., 	\80ifdiJcting teac_her recruiting; 

t2., (86iR!iJctii'iQIiliihouse, teacl1er"trainingmrWrBffiSinsuqject{OOiitent, cll:!.ssroom) 
Imanagement, assessnientaesjgn, CleveloRmentallR,sy'cl1oIWY an~ FeCleral ana State1 
IcomRllance;lncluClingI§Recial;e(lucationlcomRliance9 

3. 	' VJ(f"f(.rraD9[jg[tralniti9lQ. utSiCle!ex~ttsand{C@fijifiljtingroff;siteJiiiC!iViClUallteacl18ri 
,tFciimng laiKIa~rofesslonal[(jevelop'ment@CtiVities; and 

C4,. 	 1P'larmiiiQIinstructional[Staffing l!lvels. 

(StfiClentS:i 

18f6ating]p'olici8Sj8fiCIIRroceClureslanCllsuRer1llslngLQl1Miti6fiSJj]lateoltoo 

[!' 	IClentifYing tanCl!RroVlCllng.§juClJl!ntlSuRRoftlSeijii~ 

12. HClentifYjng anCl p'roViCling.!!J!l!c,ation~1 s.eli\lices to_stiiClentif Witll sRecJalmeea5;"1 
(comRliance With-FeCl~ral C!.nd State laWS ani:! r~liIations;-iiiClualfigiState!regulI:eCl' 

@P.Qfting;! 

~, 	 FjiKIing,J•. ol]tFcictirfg anCl sLi~liVislngllicenseo SPEB'Sta1f}it.!!1I s.qt'iQ.OI sltel>~ ani:! 

"1-. 	 §!!~r;vfsJng.oat!jroliectlon aiiORfOvjCling @Je'{aJ!t~d_atafOfState moriitonnglanCl, 
SI?EBalIClitID 

l!lnClerthe RroRosedlCOilffiiCt, Bli)('.Schools, IDC~ lJ.1ay Jilvaluate thJil performance of 'B;A;SIS 
IEClacatiOffiiIIGroupjatlreguISijiritimiaISlti5Jl1i'OVICl61BtSSISJEClGCationaljGrol!R withaw 
lunClerstSnCling .Q.f!ne ~Q.l:!.[cl ~s view of its Rerformance!unCler. me 89L~e!!lent. 
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10. Human Resources Information 
(Scored by External Review Panel) 

a) Submit, as Attachment H, the sponsoring entity's organizational chart. The chart 
should illustrate all current and proposed operations of the sponsoring entity including: 
(1) all non-charter operations in which the sponsoring entity is engaged; (2) other charter 
schools that the sponsoring entity operates; and (3) the operation of the proposed 
charter school. 

Please see Attachment H for a copy of the sponsoring entity's organizational chart. Also 
included in Attachment H is a School Level Organizational chart provided by BASIS Educational 
Group. Once we have an approved charter, we will hire and train key managers six to nine 
months before the school opens. 
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b) Describe how the charter holder board will maintain responsibility for and oversight 

of: 


REVISED DURING CONTINGENCY PROCESS. 

1) student and school performance; SEE INSERT. 


BTX Schools, Inc. will request and receive frequent reports on student and school performance. 

Should BASIS San Antonio not be among the top performing schools in the state, a number of 

steps can be taken at the Board's discretion including, but not limited to, creation of 

improvement action plan, requiring BEG to contract with a consultant at BEG's expense, 

requesting more detailed and more frequent reporting, and soliciting offers from other 

management companies. 


2) management and administrative practices; 

BTX Schools, Inc. will review these practices as it deems appropriate. The anticipated service 
contract with BEG will be subject to an independent reasonableness study. 

3) student attendance accounting reporting reqUirements; 

BTX Schools, Inc. will require frequent reports on student attendance and will require assurance 
from BEG that all reporting requirements will be fulfilled. At the Board's discretion, the Board 
could also require that the Head of School provide attendance updates at each meeting. 

I 

4) compliance with generally accepted accounting principles and generally accepted 
standards of fiscal management; 

Per the proposed service contract with BEG, BEG will follow the generally agreed upon 
accounting procedures and will comply with all relevant state and federal reporting 
requirements. The Board will receive annual audited reports and quarterly fiscal updates. 

5) compliance with special education and bilingual education/English as a second 
language (BElESL) program requirements; 

BTX Schools, Inc. commits to following all state and federal regulations requiring special 
education and ESUELL program requirements. Special Education and ESL certification are the 
only two teaching positions that require typical certification, as is represented in the attached HR 
forms. 

6) financial accounting reporting requirements, including grant reporting requirements; 

Per the proposed service contract with BEG, BEG will follow the generally agreed upon 
accounting procedures and will comply with all relevant state and federal reporting 
requirements. The Board will receive annual audited reports and quarterly fiscal updates. Each 
grant awarded to BTX Schools, Inc. will be assigned a pOint person to provide timely updates 
and to ensure compliance with reporting requirements. 

7) reporting requirements, including those through the Public Education Information 
Management System (PEIMS); 
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Financial Audits 

APPROVED DURING CONTINGENCY PROCESSIssue Number: 1 

Section: Human Resources 

Page: 116 

The first sentences of section b) 4) and b) 6) are revised as follows: 

Per the proposed service contract with BEG, BEG will follow or comply with generally accepted 
accounting principles. 



The Board will receive annual audited reports and quarterly fiscal updates. The Head of School 
will appoint a staff member (which could be him/herself) to provide regular PEIMS reports to the 
Board. 

8) reporting annual school and student performance to students, parents, and the public; 
and 

Detailed data pertaining to college acceptance rates and assessment results will be presented 
to BASIS San Antonio staff, BTX Schools, Inc., the authorizer, and any other essential 
personnel. Performance indicators will be available to the public through the school's website 
and school publications such as brochures and annual reports. 

9) distributing to parents information related to the qualifications of each teacher of the 
program, including any professional or educational degree held by each teacher, a 
statement ofany certification under Subchapter B, Chapter 21, held by each teacher, and 
any relevant experience of each teacher. 

When school opens, BASIS San Antonio will make available a "Best and Brightest" packet. This 
packet contains biographical information for all BASIS San Antonio teachers, including their 
qualifications, degrees, and certifications. 

BASIS Educational Group is the management company used by BASIS School, Inc. to oversee 
their six BASIS schools in Arizona, by BDC to oversee BASIS DC, and is the proposed 
management company for BASIS San Antonio. The primary focus of the Board of Directors' 
governing responsibility is to ensure that the academic level of performance of the school is 
acceptable and all required state and federal policies, procedures, statues and regulations are 
complied with. Should action ever need to be taken, the Board of Directors may ask the school 
directors to report directly to the Board to identify and rectify any concerns. Under the 
management contract between BASIS Educational Group and BASIS School, Inc., BEG will, 
subject to the BTX Board's direction, oversight, and policies, provide all financial and 
operational management, including all site management issues as referenced in above points 
one through nine, for BASIS San Antonio. BEG will report regularly back to the board on each 
of these topics and all other topiCS that the BTX Board formally requests. 
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TEC, §12. 120 states, "A person may not serve as a member of the governing body of a 
charter holder, as a member of the governing body ofan open-enrollment charter school, 
or as an officer or employee ofan open-enrollment charter school if the person has been 
convicted ofa felony or a misdemeanor involving moral turpitude . .. " 

An employee of an open-enrollment charter school who qualifies for membership in the 
Teacher Retirement System of Texas shall be covered under the system to the same 
extent a qualified employee ofa school district is covered. For each employee of the 
school covered under the system, the school is responsible for making any contribution 
that otherwise would be the legal responsibility of a school district. See TEC, §12.1057. 

TEC, §12.1059 states, "A person may not be employed by or serve as a teacher, librarian, 
educational aide, administrator, or counselor for an open-enrollment charter school 
unless the person has been approved by the agency following a review of the person's 
national criminal history record information as provided by Section 22.0832." 

Charter schools must check the criminal history (through the Texas Department ofPublic 
Safety) ofeach person who intends to serve as an employee in any capacity, a member 
of the governing body of the charter holder, a member of the governing body of the 
charter school, and any person who files, in writing, an intention to serve as a volunteer. 
See 19 TAC, §100.1151. 

School Officers 
"School officer" is defined in TEC, §12.1012, as a principal, director, other chief operating 
officer, assistant principal, assistant director, or a person charged with managing the 
finances ofan open-enrollment charter school. 

Some charter holders choose to delegate some powers or duties of the governing body 
of the charter holder to various school officers. Non-delegable duties are listed in 19 
TAC, §100.1033(c)(6)(C). 

Charter school officers will be required to undergo training as provided in 19 TAC, 
§§100.1103-100.1105. 

c) Submit, as part ofAttachment D, a notarized biographical affidavit for each school 
officer. A sample of the biographical affidavit form is included in Appendix II. The actual 
form that must be completed is an online form that is located at 
http://www.tea.state.tx.uslindex.aspx?id=3475. Biographical affidavits must be notarized 
within 90 days of the due date of this application. 

Please see Attachment D for a notarized biographical affidavit for each school officer. 
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d) Submit as Attachment I, a Supplemental Human Resources Information Form for each 
officer position. Note that some duties cannot be delegated by the governing body of the 
charter holder to a school officer. Non-delegable duties are listed in 19 TAC, 
§100.1033(c){6){C). 

A sample of the Supplemental Human Resources Information Form is included in 
Appendix III. The actual form that must be completed is an online form that is located at 
http://www.tea.state.tx.us/index.aspx?id=3475. 

A Supplemental Human Resources Information Form must be completed for the 
CEO/superintendent, financial officer, principal, assistant principal, director, assistant 
director, and any other administrative position that the proposed charter anticipates 
filling. 

General salary information for specific school districts and for the state as a whole may 
be found at http://ritter.tea.state.tx.us/adhocrptlStandard_Reports.html, under the section 
entitled Staff Reports. Specific salary information may be purchased from the Texas 
Association of School Boards at 
https://www.tasb.org/apps/tasbstore/storeCategory.cfm?cat=3. 

Note that charter schools may not compensate an individual In excess of the fair market 
value of the services rendered. The fair market value of the services rendered is based 
on the individual's education, experience, prior salary history, job duties actually 
performed, and what a typical person with similar skills, experience, andjob duties 
would earn. See 19 TAC, §100.1022(c){2)(B)(i). 

Please see Attachment I for a Supplemental Human Resources Information Form for each 
officer position. As the top key managers, the Head of School (CEO) and Head of Operations 
are compared with Districts of similar size while all other positions are compared with Districts in 
close proximity. 
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e) Describe professional development opportunities that will be offered to school 
officers. 

Immediately upon being hired, the newly hired Head of School will work closely with the New 
Schools Development team to lead development of the school. In the spring, we will hire other 
key management personnel who will then also be trained by the New Schools Development 
team and will eventually take over most of the day-to-day development operations. These 
positions include the Head of Operations and the School Director. Please note that in the first 
year we will employ one School Director. When the school expands to include more upper level 
grades, a second School Director will be hired and trained, which will give us an Upper School 
Director and a Lower School Director. 

At the time of hire, key management personnel will be subject to training by experienced BASIS 
management. This training includes a shadow period where the incoming manager fOllows an 
experienced manager throughout the course of a week or two, depending on the circumstances. 
School officers will also have the benefit of the on-going BASIS Schools Professional 
Development program which includes summer training, regular management meetings, and 
frequent feedback from key organizational personnel. 
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f) Explain the method(s) and timelines that will be used to evaluate school officers; 
designate the responsible party for the evaluations. 

fA"s-the cnief on-site administration officer, it is the Head of School's responsibility to ensure the 
's.,9nooliiSlijBCning its acnievement g-o"8ls. SliOula theschoolJall below these achievement goals, 
\the BASIS San Ar'itonio Boara of'8irect5fs~willmeet to detemiiine sanctions for the Head of 
Scfiool. Tfiis meetrng will 'OCcur Witfiln'a reasonaBle .tim~ p-eriga after the last day of school of 

\the~inlguestiOn. Sanctions or ttle]FieaCI of Scljo.Q1 may include, but are not IimitElQJQ, 81 
lwaffilhg,awi'ittenwaming;'AReriOCllOfdWObatibn • .9J. dJsmissal from the position. The HeaClof 
Scnool will also eet witfi thJiJBP,;SIS €ilfriculull} Cllfector to determine correCtive measures well 
lin-aailanceof thenext scno.Q[y!!~r." 
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Teachers and Other Instructional Staff 

Federal law requires that charter school teachers in core academic subjects (English, 
reading or language arts, mathematics, science, foreign languages, civics and 
government, economics, arts [theater arts, dance, music, and art], history, and 
geography) have a bachelor's degree and demonstrate competency in the core academic 
subject area(s) assigned. See the No Child Left Behind (NCLB) bulletins for further 
information regarding required teacher qualifications at 
http://www.tea.state.tx.us/index4.aspx?Ic:J--4261 &menu_id=798. 

Charter school teachers assigned to teach subjects that are not considered core 
academic subjects under the NCLB must meet the state law minimum requirement ofa 
high school diploma. Furthermore, state law and rule require charter school teachers 
assigned to teach special education, bilingual education, and English as a second 
language to be appropriately certified. 

g) Submit as Attachment I, a Supplemental Human Resources Information Form for all 
teacher and other instructional staffpOSitions. A sample of the Supplemental Human 
Resources Information Form is included In Appendix III. The actual form that must be 
completed is an online form that is located at 
http://www.tea.state.tx.us/index.aspx?ld=3475. 

A Supplemental Human Resources Information Form must be completed for the 
positions of teacher, educational aide, counselor, librarian, and any other staffposition 
that the proposed school anticipates filling during the staffing process. 

General salary information for speCific school districts and for the state as a whole may 
be found at http://ritter.tea.state.tx.uslperfreport/snapshotl2010Iindex.html. Specific 
salary information may be purchased from the Texas Association of School Boards at 
https:/Iwww.tasb.org/appsitasbstore/storeCategorv.cfm?cat=3. 

Note that charter schools may not compensate an individual in excess of the fair market 
value of the services rendered. The fair market value of the services rendered Is based 
on the individual's education, experience, prior salary history, job duties actually 
performed, and what a typical person with similar skills, experience, andjob duties 
would earn. See 19 TAC, §100.1022(c)(2)(B)(I). 

Please see Attachment I for all Human Resource Information Forms. Our hiring structure is 
subject to change based on actual enrollment figures. As the top key managers, the Head of 
School (CEO) and Head of Operations are compared with Districts of similar size while all other 
positions are compared with Districts in close proximity. 
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h} Explain the manner in which the school will distribute to parents information related to 
the qualifications ofeach teacher, including any degrees or certifications held and any 
relevant experience. (Note that TEe, §12.130 requires charter schools to provide the 
parent or guardian of each student enrolled in the school written notice of the 
qualifications of each teacher employed by the school.) 

When school opens, BASIS San Antonio will make available a "Best and Brightest" packet. This 
packet contains biographical information for all BASIS San Antonio teachers, including their 
qualifications, degrees, and certifications. 
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i) Describe professional development opportunities that will be offered to teachers and 
other instructional staff. 

I~A~IS cultivates a culture cif o[l9oing professional development in whic~ ttJ~ J!l.achers are 
I~ccountatjle fOfimllrovemelJJ.. TI}!l. program is called BASIS Best Pra9lic§s ana the reason for 
l itS@(iStei'iC8J iSJtOJiaen~, ~in, and support expert teachers acro~~J~Ra~demicfielas. BASIS, 
Iteachers mList Ilrove tney are among the best in !lie worl(l; tney& o so l5y training the fstiRIen@ 
\weii;aifdlwe>sugp.Qrt them in tlielr quest1toJproviae studentSIWith] tlie,best education f!:1ossil5le. 
;reacliers are uagealby thelr 'stuaBrits'stanaarai?;~d tesJ s.cores and by 'ch~SSrOOiTiOl5Se"Mltion§" 

randitheffit~l1tLQ.n from senool yeaf tO'SC1iOO1 year depends on tlieii" solia' gefformancellnltlie]m 
areas.'It:te~ results showS"teache7is falliffiflbehind, the admimstPcitionstaffWiii regllire;that. 
te1!. s; Ch~r to DeCOme evenlmoreHnvolv!la in the Best PraCtices grQgram. Iliis .Q.ftgplnvQlve.
l"ijartneringltffiilStruggling'teac!ier .....ith one or more ineritOfteacners anC:! rgguinng m~) 

©hissro01ffl'OliSeMi iOnS:"l!IltiiiWtely, thegoal of the Best P1iCtk:.§.grogr9ml s to' erisure'eve "i 
IBi%SISrstuaentIiSitaugli.Q!lY1lm@Speit teactler both iifCOl'i!ent ~no,"V.lecgeranalteaclilng al5iii® 

,ljheB;A;SIS BestEr.l!qtiP~s grograin provK!es teachers with opgortUiiitlesitOlQt'iseljVeltheif/ 
IstiRlen!§lWh-eilltayglifb other, teacliers--:ana t()learn classroom managelTientjiiifdliiiSti'UctiOffiiIi 
Istratggles trom \lieit -p~neachers. Teachers may Qe required to ,garticiRate-in any numl5er ofl 
BesfF'ractiges, fncliRIlnQltffiillibsei\V8tiffii1QfiiiTSingle group of stiRIentSth1OiJghOTItjttl8lOay, ttJe) 
@t'iSeMtionrof{CIassesHnlonelsul5j!,l.ct ~.ut at various gflfdeJlevels, or, tlie ot'i~rvation ,of cliisse51 
(atjiifdiffiffiffitlB;A;SIS-;SChool:-:Tn!ls.e requirementlnnaY,Cliffer,t'i8SeC[Qffith"IDteacnerislexgeriiliiCe) 
~t ge ormance,JiiJ.!.!!.!1~ASlS teactlers are regulred[tCiJP.8rticiRate)fI' the Best'pra ces 
IQLogram 10 some extel}t_ Sfnce--:aIItBASIS teacners,are gln.ti.nY,ously 'oliseljVealQilliii9lth=eJSCIiOOII 
\year sCQoo.I m~ri~er5Ofth1OiJgh-th""Ej"Bft~ Practice grQgram, teaClier effectiveness @ 
~..§@1l!Y-l5elngmOnitorea. lnadaitiOri to !;lest Practices, BASIS teaChersalsq p-articlpatei h AP 
IITa n n9 ahalsummeri lralning ses_~Qns, arid ottier groressiOffiiI[(!evelogmentlogpqi'tIffiities, Best! 
{Pr;actiCeS'tPciln g , sesslon~tljat occur-oh~carriRus are galalor t'iy tn.!l.s_c./iooi. i!IJl}iro camQus 
Itrainlng sessionsatel!cfi~r or staff memt'ier attendSJis_ p-1!.ia~(qr l5yJhe:-scliOOl®Jlong as it is) 
cons'cerea ~~~eritianralmi1Ql!fy:the Fleadof S1;tiool and so 10ngrasltl@COStIISlaRi:~rQooate) 

(CffijSiOerlnQ'thB'"l5uaget"SeffOfBest E.r!!Qtic.es. Tlie Best Practices l5ucgetliS1Oeterrnmeaw.ear~ 

.In 201"1, E!~$IS scnooIS'liifiiO .1"50newteElch.ers forthre"E!...branCI neWSCliOOls a[1IDlir~e existifiQj 
scnools. AII'Ofth""ese teaqti!lIs.were requ rea to attBriCl theB;A;.§I§L~um01er '!e8ClierliPciiiiii'iQI 
1lli!9@ffi,l!J..W!j~ti vete~an E!ASIS teacliers, regarOie5SIQf@iOfteaclilng@!geriencel'lmstructecl 
tlie new'fjjr:.!l.s.'onlteacliing[strategies ana geaagQgy that have proven t6 be successf(iJ[iiilB7,>;SISJ 
g assrQQ,ms. The new teachers~en ti~ ~ chance to practice tneseT5tralggie5)l'iefcFe!tlieY4everj 
ISteg~a[footjjiiT8JBA,;SIS cla~s[o.om. When they left the week-lo[19 traininglsession, all new 
IBAXSISlteacliers\were(eguigpea with the vast t~actiiDg knowledge B;A;SIS has gaii'iiiO(overlour/ 
,years[oflliR8FcitinglsuccesSfill[CnartifflSChools. 

IIDuring the iiiltial weeks oHM sq,fipol year, each new teacher.was Qbs~rved in the classroom at 
IleastfQi'i'Cejliyeiltier ttie Bfl:SIS Curriculum DirgCiQr' or the BASIS New Schools CiTrficulur)1 
Imi~or.Tlie vast majority oHhese t~actiers receivBO direct feedback 6n their le.ssons ana/or 
@Iassroomlmanagel'!lE1..n\~J(iIIs. ;rhose teac.hers thought to be unaerpefforming in class, either via 
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data analysis or by oljserV~tion, were observed multiple times and 9iVell direcrf~ealiacl(@i) 
limQrovementltechnigl,les. In ttiis way, we were able to observe~ry~t~cher ii1\thJi) 
:OrganizatiorUeaf!Yin ttieir BASIS careers, and we were abliill9Jremeay !lDY QerceivedlRi'Oblemsl 
lin lnstrucljQn. Af!. part ofthe BASIS Best Pra'cliee program, ttii.~ tFciiiiing and o,liservation iSI 
essentiilLio the success of our faculty. Wtiile ttie new t~<:Ich-~r~ are_olisewea regularly u'p6nl 

!Staffing at B~~J~, the I'teaa of Sctiool ana t]1-eJB,o?SIS 81![1'icul\!m lDirector are taskeC:t ,witti 
@!iSiffiiinglcontfnliiiiQIteachEifSjttifOiighout;ttie\ye,ar. lihe resultl[s ttiat eve!&'teacherafBASIS, 
San Antonlo\WiII ,tiave an oQQortunity tor ongoing Qrofessional@eveloQmentltlirougllliiIWle5JOf, 
@DSeMitioi'isa nalOimCfrtiIfiitiAAltQ@'jgagejiiTIOeveloQmentlQrojects, ,;rtie eXQectect numlier Qf 
(days ana'liours of Qroressional[development will differ for each~teacJiei1jl5UnJie'§.ASIS !3estl 
Practices .QrQ9ram ensures_all teachers are actively. eng<:lgecrinlon"goifig@eveloQment, 

(QRRQi1iIfilties\throggfjp,PfttiEiir time withl the sctiooL 

ilille Qrofesslonal[(leveloQment@Q9Fcffi1JisTiiV8hJiilea l lia5ed!offioUtP.~ (§tOOent@Sijlts)lanal 
\feedliaGIS frOll) ttjg teaG.he"rs. 0nce tna Clataana feectbacR is collect@, tI1ILNe~' SctioolS\ 
IDevelOQmentlBepaftiTient mai<e aajiJstment'§.,tg the t~~iii[ng p'!Q9ram'to enslire we'fare alWaY.§) 
(Offering -our teacherstneoes!lQpportUnities to devel6jj1ttieit;teactiing si<iIIs. 
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J) Explain the methodes) and timelines that will be used to evaluate teachers and other 
instructional staff. Designate the responsible party for the evaluations. 

Staff will be evaluate<lj:m- an on-going basis throughout the yea!. ~pecific staff members will be 
formally evaluated in the event that result§...i[l the cjass in ~uestion do not meet BASIS San 
Antonio standards. It is the Head of School~ r~l?ponsibility to create criteria' for Bvaluat on and to 
set up the evaluation5." 
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PEIMS Coordinator, Student Attendance Staff, and Other Staff 

k) Submit as Attachment I, a Supplemental Human Resources Information Form for the 
PEIMS coordinator, the student attendance staffposition, and any other staffpositions. A 
sample of the Supplemental Human Resources Information Form is included in Appendix 
III. The actual form that must be completed is an online form that is located at 
http://www.tea.state.tx.us/index.aspx?id=3475. 

A Supplemental Human Resources Information Form must be completed for the PEIMS 
coordinator, student attendance staff, and any other staffpositions that the proposed 
school anticipates filling during the staffing process. 

General salary Information for specific school districts and for the state as a whole may 
be found at http://ritter.tea.state.tx.us/perfreportlsnapshotl2010/index.html. Specific 
salary information may be purchased from the Texas Association ofSchool Boards at 
https://www.tasb.orglapps/tasbstorelstoreCategory.cfm?cat=3. 

Note that charter schools may not compensate an Individual In excess of the fair market 
value of the services rendered. The fair market value of the services rendered is based 
on the individual's education, experience, prior salary history, job duties actually 
performed, and what a typical person with similar skills, experience, andjob duties 
would earn. See 19 TAC, §100.1022(c)(2)(B)(i). 

Please see Attachment I for all Human Resource Information Forms. Our hiring structure is 
subject to change based on actual enrollment figures. As the top key managers, the Head of 
School (CEO) and Head of Operations are compared with Districts of similar size while all other 
positions are compared with Districts in close proximity. Assistants and office staff will be 
assigned various other duties, such as PEIMS coordinator. upon review of their strengths. 
Assistants, Student Services Coordinator, and the IT Specialist are paid under the same 
guidelines as teachers. 

© 2011 BASIS Schools, Inc. 127 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 

https://www.tasb.orglapps/tasbstorelstoreCategory.cfm?cat=3
http://ritter.tea.state.tx.us/perfreportlsnapshotl2010/index.html
http://www.tea.state.tx.us/index.aspx?id=3475


I) Describe professional development opportunities that will be offered to the PEIMS 
coordinator, student attendance staff, and any other staff not already addressed. 

All staff will participate in the same robust professional development program as previously 
described. As with all positions, each specific position will have the opportunity to work with 
staff who have similar roles at other BASIS campuses. 
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m) Explain the method(s) and timelines that will be used to evaluate the PEIMS 
coordinator, student attendance staff, and any other staff not already addressed. 
Designate the responsible party for the evaluations. 

Staff will be evaluated on an on-going basis throughout the year. Specific staff members will be 
formally evaluated in the event that results in the class in question do not meet BASIS San 
Antonio standards. It is the Head of School's responsibility to create criteria for evaluation and to 
set up the evaluations. 
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11. Business Plan 
(Reviewed by TEA) 

Financial History ofSponsoring Entity 

a) Discuss the sources of funding used by the sponsoring entity to start up its 
operations. 

An annual donation of $125,000 from the Brackenidge Foundation and $400,000 from the 
Ewing Halsell Foundation, both in support of BASIS as a high preforming charter school; will be 
received upon approval of charter. 

BASIS School, Inc.'s reputation and history of success allow them to access the bond market 
for construction capital. With BASIS School, Inc. as a corporate member, BTX Schools, Inc. will 
be able to work with BASIS School, Inc. to secure an estimated $7,200,000 in bond funds to 
build and furnish the new campus. 
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b) Discuss the changes in current assets of the sponsoring entity since the date of the 
most recent audit report submitted as Attachment J. (Current Asset - Those assets 
which are reasonably expected to be realized in cash or sold!consumed within a year or 
within the normal operating cycle of the entity) 

None - BTX Schools, Inc. is a new entity. 
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c) Discuss the changes in current liabilities of the sponsoring entity since the date of the 
most recent audit report submitted as Attachment J. (Current Liabilities - Obligations 
whose liquidation is reasonably expected to require the use of eXisting resources 
properly classified as current assets or obligations that are due on demand or will be due 
on demand within one year) 

None - BTX Schools, Inc. is a new entity formed January 17, 2012. 
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d) Disclose any liens, litigation history, and/or any sanctions from any local, state and/or 
federal regulatory agency against the sponsoring entity. For the purpose of this 
application "litigation" includes civil suits, bankruptcy proceedings, and any 
administrative process in which an agency of the federal, state or local government has 
taken adverse licensing or disciplinary action. "Sponsoring entity· includes any 
organization, whether incorporated or not, to which the sponsoring entity is successor in 
interest; any organization, whether incorporated or not, which the sponsoring entity has 
purchased; and, any organization, whether incorporated or not, for which the sponsoring 
entity has taken possession ofsubstantially all assets previously possessed by that 
organization. 

None - BTX Schools, Inc. is a new entity formed January 17, 2012. 
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e) State the names of any open-enrollment charters already held by the sponsoring 
entity. 

None - BTX Schools, Inc. is a new entity formed January 17, 2012. 

@ 2011 BASIS Schools, Inc. 134 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



f) Submit, as Attachment J, a copy of the most recent audit report. If an audit report is not 
available, provide one of the fol/owing: 

1) an unaudited financial statement consisting of: 

• an unaudited statement of financial position, 

• an unaudited statement ofactivities, and 

• 	 an unaudited statement of cash flows (The unaudited financial statements must 
include a notarized acknowledgement signed by the board chair and chief financial 
officer of the sponsoring entity attesting to the accuracy and completeness of the 
information provided.) 

• 	 Notes: 
• 	 The structure of the required financial statements must be In the format provided 

in the most recent version of the Financial Accountability System Resource 
Guide, Special Supplement-Charter Schools (Module 10) found at 
http://www.tea.state.tx.us/index4.aspx?Id=1222. 

• 	 • The chair of the sponsoring entity is the highest ranking official of the entity, 
regardless of the term used by the entity to designate this official. The chief 
financial officer (CFO) Is the person who oversees the finances of the sponsoring 
entity, regardless of the term used by the entity to designate this official. 

• 	 • The unaudited financial statement must contain all three statements and both 
required signatures and must be notarized, or this attachment will be considered 
incomplete, resulting In the removal of the application from the process. 

OR 

2) a statement that no documents are being provided because the sponsoring entity 
was incorporated after January 1, 2010, and has less than $5,000 in receipts and total 
assets. 

Please see Attachment J for a statement that no documents are being provided because the 
sponsoring entity was incorporated after January 1, 2010, and has less than $5,000 in receipts 
and total assets. 
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g) Submit, as Attachment K, a credit report of the sponsoring entity. If the sponsoring 
entity was Incorporated after January 1, 2010, and has less than $5,000 in receipts and 
total assets, it is not required to provide a credit report and may instead provide a 
statement that no documents are being provided because the sponsoring entity was 
incorporated after January 1, 2010, and has less than $5,000 in receipts and total assets. 
A statement ofnot applicable will result in this item being considered incomplete and the 
removal of the application from the process. If the entity was incorporated prior to 
January 1, 2010, and there is no credit history, a response from one of the credit rating 
agencies must be attached indicating the entity has no credit history. 

Please see Attachment K for a statement that no documents are being provided because the 
sponsoring entity was incorporated after January 1, 2010, and has less than $5,000 in receipts 
and total assets. 
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h) Submit, as Attachment L, a copy of the most recently filed (IRS) Form 990. Note: Small 
tax-exempt organizations whose annual gross receipts are normally $25,000 or less may 
be required to electronically submit Form 990-N, also known as the e-Postcard, unless 
they choose to file a complete Form 990 or Form 990-EZ If the applicant submits the e­
Postcard to the IRS, provide, in Attachment L, a copy of the information that was 
provided to the IRS. A copy of the submitted information can be located on the IRS 
website at "Annual Electronic Filing Requirements for Small Exempt Organizations ­
Form 990-N (e-Postcard) " or www.irs.govlapplePostcard/. If a Form 990 is not available, 
provide a statement that explains why a Form 990 (990-N) is not available. A statement of 
not applicable will result in this item being considered incomplete and the removal of the 
application from the process. 

Please see Attachment L for a statement that no documents are being provided because the 
sponsoring entity was incorporated after January 1, 2012 and has not filed Form 990. 
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Current Operations of Sponsoring Entity 

i) If non-charter programs are currently operated by the sponsoring entity, describe how, 
or if, these non-charter programs will relate to the charter school. 

This question is not applicable as this will be BTX Schools, Inc.'s first charter school. 
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J) If there are plans to begin operating any non-charter programs within the next two 
years, describe whether these non-charter programs will relate to the charter school. 

BTX Schools, Inc. has no plans to begin operating any non-charter programs. 
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k) If there are plans to begin operating any non-charter programs within the next two 
years, discuss the physical location of the programs. Describe how the charter school 
will maintain separate administrative, business, financial, payroll, personnel and other 
records. 

STX Schools, Inc. has no plans to begin operating any non-charter programs. 
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Start Up of Charter School Operations 

I) Provide a statement describing the projected amounts of start-up funding. The 
statement must identify the amount of each source of funds and the specific source of 
funding (i.e., private donor, charitable foundation, local government, statelfederal 
agency). Charter school applicants should be aware that the fiscal year of the charter 
school should end on August 31. Through a grant application process, federal funds may 
be available for up to 18 months ofpost-award planning and up to two years of 
implementation. However, start-up funds are available for no more than three years. 
Actual funding depends on the number of eligible charters, the completion ofa 
successful competitive charter grant application, and the continuation offunds from the 
United States Department ofEducation. Start-up funding is not to be used for budget 
purposes, and, if awarded, will not be available to the sponsoring entity until the contract 
for charter has been executed, a county-district number has been assigned, and a grant 
application has been completed and negotiated. The federal funds may then only be 
accessed after a request for reimbursement has been submitted. Generally, the federal 
funds may not be received until after the charter holder has demonstrated that it has 
incurred an expenditure that represents an allowable cost pursuant to the requirements 
of the federal award. 

As outlined in part a: 

An annual donation of $125,000 from the Brackenridge Foundation and $400,000 from the 
Ewing Halsell Foundation, in support of BASIS as a high preforming charter school, will be 
received upon award of the charter from the SBOE. 

BASIS School, Inc.'s reputation and history of success allow them to access the bond market 
for construction capital; BSI has utilized tax fee municipal bonds ranging from $6,000,000 
to$10,OOO,OOO to construct six new campuses with in the past two years. With BASIS School, 
Inc. as a corporate member, BTX Schools, Inc. will be able to work with BASIS School, Inc. to 
secure an estimated $7,200,000 in bond funds to build and furnish the new campus. 
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m) Submit, as Attachment M, documentation (I.e., letters of credit, letters from donors, 
loan agreements, notices of grant awards, etc.) verifying all nongovernmental sources of 
funding. Letters of support for the proposed school should not be included in 
Attachment M. If there are no such sources of funds, state this in the attachment A 
statement of not applicable wiff result in this item being considered incomplete and the 
removal of the application from the process. 

Please see Attachment M for documentation verifying all nongovernmental sources of funding. 
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n) Describe the process by which the annual budget of the charter school will be 
adopted. 

BASIS Educational Group, as part of the management contract, will prepare proposed budgets 
for consideration and adoption by the BTX Schools, Inc., Governing Body's review and 
approval. BASIS Educational Group will submit adopted budgets and related financial reports to 
the Texas Education Agency, subject to review and approval by the CEO/Head Master as 
required by applicable state and federal laws and after review an dapproval from the Governing 
Body. BASIS Educational Group will utilize the Special Supplement for Charter Schools of the 
Financial Accountability System Resource Guide provided by the Texas Education Agency and 
other related materials to ensure proper and timely submission. 
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0) Submit, as Attachment N, a start-up budget; the electronic version of this template can 
be found at http://www.tea.state.tx.us/index.aspx?id=3475. A sample can be seen in 
Appendix IV. Note that only this start-up budget template will be accepted for the 
purposes of this application. To complete the start-up budget template, use the Special 
Supplement To Financial Accounting and Reporting, Nonprofit Charter School Chart of 
Accounts which may be found at http://www.tea.state.tx.us/index4.aspx?id=1222. 

The start-up budget must include the period between the date that the charter is awarded 
by the State Board of Education and the date that the proposed charter school will begin 
operations. The start-up budget must identify aI/ sources of funding and anticipated 
expenses. The private or local sources of funding must be supported by the 
documentation included in Attachment M. The revenues and expenses for each entry in 
the budget template must be supported with written calculations indicating how the 
amounts were derived. (For example, 3 teachers @ $30,000 annual salary =$90,000 
salaries or wages entered to line 6119. These written calculations should be attached 
fol/owing the printout of the completed start-up budget template). 

Please see Attachment N for our start-up budget. 
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p) Submit, as Attachment 0, a budget for the first year of operations; the electronic 
version of this template can be found at http://www.tea.state.tx.us/index.aspx?id=3475. A 
sample can be seen in Appendix V. If an escalating enrollment is planned and the annual 
increase in enrollment exceeds 50% of the Year 1 enrollment, a budget must be included 
for each year that an increase in enrollment is requested up to Year 3. Note that only the 
budget template will be accepted for purposes of this application. For additional 
information to use when completing the budget template, see the Special Supplement To 
Financial Accounting and Reporting, Nonprofit Charter School Chart OfAccounts which 
may be found at http://www.tea.state.tx.uslindex4.aspx?id=1222. Be advised that funding 
is only earned for a maximum of 180 days per school year. 

The budget for the first year ofoperations must include the period after the date that the 
proposed charter school will commence operations. The budget must identify all sources 
of funding and anticipated expenses. Open-enrollment charter schools may offer either a 
half-day or full-day prekindergarten program; however, foundation funding for each 
prekindergarten student is based on half-day eligibility (the student must be scheduled 
for at least 120 minutes daily to be eligible for half-day prekindergarten.) Please see the 
Student Attendance Accounting Handbook for additional information. 
http://www.tea.state.tx.uslindex2.aspx?id=7739&menu id=645&menu id2=789 

Charters may offer either a half-day or full-day (120 minutes of instruction per day for 
half-day eligibility or 240 minutes of instruction per day for full-day eligibility) 
kindergarten program. If students are enrolled in a full-day program (240 minutes of 
instruction per day), the charter is entitled to full-day funding. Charters offering half-day 
programs may not count students who attend both the morning and afternoon half-day 
sessions for eligible full-day attendance. The private or local sources of funding must be 
supported by the documentation included in Attachment M. State and federal sources of 
funding must be supported with a written statement or schedule indicating how the 
amounts were derived. The expenses for each entry in the template must be supported 
with written calculations indicating how the amounts were derived. (For example, 3 
teachers @ $30,000 annual salary =$90,000 salaries or wages entered to line 6119.) It is 
important to budget conservatively and to consider that charter schools often have lower 
than anticipated attendance rates in the first year ofoperation. Therefore, a reasonable 
planning estimate is $5,100 per student which accounts for a dally attendance rate of 
80%. However, a higher daily ADA and/or attendance estimate percentage may be used in 
the budget if an explanation for the additional funding, with written calculations, is 
included. A useful source for calculating additional funding can be found under State 
Funding Worksheets located at the following TEA website: 
http://www.tea.state.tx.us/index2.aspx?id=7721 &menu id=645 

All written calculations should be included in the application following the completed 
budget template for the corresponding year. Note: Consistency between staffing 
proposed in Section 10 (Human Resources) and the proposed budgets will be reviewed. 

Please see Attachment 0 for a budget for the first year of operations. 
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Management Company and Other Contracted Services 

q) Describe the manner in which an annual audit of the financial and programmatic 
operations of the program is to be conducted. 

The annual audit will be performed by an independent auditor licensed as a certified public 
accountant by the Texas State Board of Public Accountancy. The school will follow the 
guidance as provided in Special Supplement Charter Schools Financial Accountability System 
Resource Guide provided by the Texas Education Agency when preparing for the audit and the 
Financial Audits' Calendar for timely submission of the audit. 
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r) Identify any organization(s) and/or individual(s) that will provide financial accounting, 
payroll, and/or tax accounting services for the proposed charter school. 

As part of the aforementioned management contract, BASIS Educational Group will provide 
these services for BASIS San Antonio. 
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s) Discuss the qualifications of the organization(s) and/or individual(s). Include a list of 
any current or former clients that were charter schools. 

Our proposed management company, BASIS Educational Group, currently operates all six 
existing BASIS Schools and has a long history of success, including top rankings in reputable 
magazines such as Newsweek and US News and World Report, college admissions to the top 
universities in the world, and standardized test scores that consistently rank at the top of state 
and national lists. 
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t) Submit, as Attachment P, a copy of the negotiated service agreement(s) with any 
organization(s) and/or individual(s) that will provide financial accounting, payroll, and/or 
tax accounting services for the proposed charter school. If the charter school intends to 
enter into such an agreement, and if the agreement is not available on the date that the 
application is submitted, include a letter of agreement or understanding outlining the 
terms negotiated to date. If the charter holder does not intend to enter into such an 
agreement, state this in the attachment. A statement ofnot applicable will result in this 
item being considered incomplete and the removal of the application from the process. 

Please see Attachment P for a sample copy of a negotiated service agreement between BEG 
and BOC, A Public Charter School, Inc. BOC, Inc is the 501 c3 which was awarded a charter for 
BASIS DC with BASIS School, Inc. as the Organization's sole corporate member. The 
proposed service contract between BTX Schools, Inc. and BEG will be similar to this contract, 
but will be reviewed by BTX Schools, Inc.'s council and subject to all relevant review 
requirements. 
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u) Indicate whether the charter holder will adopt the provisions of Texas Education Code 
(TEC), Chapter 44, Subchapter B, as the process for awarding a contract for the 
construction, repair, or renovation of a structure, road, highway, or other improvement or 
addition to real property. If so, the provisions of TEC, Chapter 44, Subchapter B, will 
control in lieu of Subchapter B, Chapter 271, Texas Local Government Code. 

BTX Schools, Inc. will adopt the provisions of the Texas Education Code, Chapter 44, 
Subchapter B. 
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REVISED DURING CONTINGENCYPROCESS 
SEEINSER~ . 

Financial Accounting System 

The financial accounting software must enable the proposed charter school to comply 
with the requirements discussed in the Special Supplement To Financial Accounting and 
Reporting, Nonprofit Charter School Chart OfAccounts. (An electronic copy of the 
supplement is located at http://www.tea.state.tx.us/index4.aspx?id=1222.) 

v) Identify and discuss the capabilities of the financial accounting software (i.e., the 
complete name of the software application and the software version) that the proposed 
charter school will use. 

Include information about the following aspects of the software: the ability to track asset, 
liability, net asset, revenue and expense data; the ability to record and maintain the 
budget, Including amendments, approved by the governing body of the sponsoring 
entity; the ability to record and maintain information regarding outstanding liabilities; 
and the ability to submit financial accounting data to be included in the Public Education 
Information Management System (PEIMS). If the applicant is aware that data will need to 
be exported to another software application (e.g., Lotus, MS Excel, MS Access) to be 
prepared for PEIMS submission, discuss the process that will be used to export the data. 

BASIS Educational Group uses QuickBooks in conjunction with an internally created Payroll 
software patch for all accounting procedures. Although it is believed that QuickBooks has all of 
the functionalities required as outlined above, in light of the unique financial accounting and 
reporting requirements of the State of Texas, the sponsoring entity proposes to evaluate various 
financial accounting software applications including the TxEIS Business system developed and 
supported by the Texas Computer Cooperative at Education Service Center, Region XX (ESC 
20). After carefully reviewing all of the requirements promulgated in Module 11 to the Financial 
Accountability System Resource Guide and the PEIMS Data Standards and after consulting 
ESC 20 regarding the PEIMS data submission requirements that the proposed charter school 
will need to submit through ESC 20, the sponsoring entity will contract with a vendor with a 
business suite with a demonstrated record of enabling the proposed charter school to meet the 
state's requirements. 
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Financial Audits 

Issue Number: 2 

Section: Business Plan 

Page: 151 

BASIS Educational Group currently uses QUickbooks and it is more than sufficient for our 8 schools. 

However, we are transitioning to Sage..• 



Financial Audits 

Issue Number: 2 

Section: Business Plan 

Page: 151 

Background 

BASIS Texas, Inc. (BTX) will be using SAGE ERP Accpac 500 (SAGE ERP), Version6, as our accounting 

software. This is an enterprise level system whose major clients include mid-to-Iarge level entitles across 

various industries. Some of the more applicable modules in SAGE ERP that will be used by BTX include: 

1. Accounts payable 

2. Accounts receivable 

3. Fixed Asset Management 

4. Project and Job Costing 

S. General ledger 

6. HR Management 

7. Muti-Company and Global Operations Management 

8. Business Intelligence 

Some of the standard reports that come with the system include: 

1. Vendor Transactions 

2. Aged Payables 

3. General ledger Transactions 

4. Gain/Loss Report 

S. Balance Sheet 

6. Statement of Cash Flows 

Functionality 

The system has the capability of supporting an unlimited number of users simultaneously. Some of the 

more advanced functionality includes: 

1. Automatic Creation of Purchase Orders 

2. Change Order Processing 

3. Customer Management Centers 

Once the chart of accounts for BTX is established, per Module 11 of the Financial Accountability 

Resource Guide, and entered into SAGE, it has the ability to do variance analysis between actuals and 

adopted or revised budgets. Dashboard and widgets that gauge key business metrics will also provide 

much insight to the operational and financial efficiency of BTX. As BTX gathers historical data, these 

business intelligence tools will be paramount in pinpointing, analyzing, justifying or troubleshooting 



APPROVED DURING CONTINGENCY PROCESS 

areas of operational or financial efficiency. Memorized reports that pertain to the Net Surplus, Balance 

Sheet, Cash Flow and Statement of Retained Earnings will help compare time-series data and cross­

sectional data. The software package will meet the accounting reporting requirement stated in FASRG­

Financial Accountability System Resource Guide for Charter School. 



REVISED DURING C 
SEE INSERT. ONTINGENCYPROCESS. 

Student Attendance Accounting 

The student attendance accounting software must enable the proposed charter school to 
comply with the requirements discussed in the Student Attendance Accounting 
Handbook. For further information, refer to 

http://www.tea.state.tx.us/index2.aspx?id=7739&menu id=645&menu id2=789. 

w) Identify the student attendance accounting software (i.e., the complete name of the 
software application and the software version) that the proposed charter school will use, 
and discuss the software's ability to produce the required reports and track student­
related data required in PEIMS. 

chool, Inc. currently uses Synergy (formerly Genesis) as their stud Information 
system. S is able to upload all relevant reports in Arizona and expressed confidence 
in their ability to pr e all required reports. 

BTX Schools, Inc, is investiga . and in discussions for 
Accounting Solutions, including Po chool, Syn (formerly Genesis), the state-sponsored 
Student Information Systems (Skyward a ) and other alternatives that will satisfy Texas 
requirements and standards; whatever so Ion Itimately implemented will ensure that 
charter holder and charter school co y with the Stu t Attendance Accounting Handbook; 
specifically, the system employe ill enable the school to erate the required reports and 
fully interface with PEIMS, '1 provide for ultimate control and ov . ht of the data by the 
charter school, that it w' nclude a back-up, retention and disaster rec rY component and that 
all source docume ion and databases will be appropriately maintained a 
accordance wi applicable law. 
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Financial Audits 

Issue Number: 3 	 APPROVED DURING CONTINGENCY PROCESS 

Section: Business Plan 

Page: 152 

The answer given about Student Attendance Accounting on page 152 is revised as follow: 

BASIS has developed its own student attendance accounting database for its existing campuses and has 
successfully uploaded all required data by the due dates. Parents create student accounts 
at www.basislink.org which is managed on the backend for attendance accounting. 8ASIS will modify 
this database to meet the corresponding needs for each of the following attendance reports required by 
TEA: 

1. 	 Student Detail Reports 

a. 	 Name of the district and the campus 

b. 	 County-dlstrlct-campus number 

c. 	 Reporting period code (generally described as 6 weeks, but does not necessarily consist 

of 6 weeks; for reporting purposes, the school year must be divided into six 

approximately equal reporting periods) 

d. 	 Beginning and ending dates of reporting period, including the year 

e. 	 Total number of days of instruction in the reporting period 

f. 	 Instructional track (INSTRUCTIONAL-TRACK-INDICATOR-CODE) the student attends, if 

your district offers mUltiple instructional tracks 

g. 	 All identification data elements for the student: 

• 	 Legal first, middle, anfllast name 
• 	 Generation code, where applicable 

• 	 Gender 
• 	 Date of birth 
• 	 Age as of September 1 
• 	 Social Security number or alternative ID number 

• 	 Ethnic group 
• 	 first and last name of parent or guardian with whom the student resides 
• 	 address of parent or guardian with whom the student resides, to Include the street 

number/route number/PO box number, city, and zip code and campus 10 of 
residence for nonresident students 

h. 	 Student'S original entry date and all subsequent withdrawal and reentry dates, where 
applicable (regular classroom and all special programs) 

i. 	 Student's grade level code 
j. 	 Student's: 

• 	 Average daily attendance (ADA) eligibility code (Section 3) 

• 	 Special education instructional arrangement/setting code (Section 4) 

• 	 Speech therapy indicator code (Section 4) 

• 	 Career and technical education code (Section S) 

http:www.basislink.org
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• 	 Bilingual program type code and ESl program type code (Section 6) 
• 	 Gifted/talented indicator code (Section 8) 

• 	 Pregnancy Related Services code (Section 9), where applicable 
k. 	 Student's absences (from the official attendance snapshot) by date for each 6-week 

reporting period 
I. 	 The following, by 6-week reporting period: 

• 	 Student's total days membership 

• 	 Total days absent 
• 	 Total days present 
• 	 Total eligible days present (total eligible minutes present for Optional Flexible 

School Day Program [OFSDP) or High School Equivalency Program [HSEP) students) 

• 	 Total ineligible days present (total ineligible minutes present for OFSDP or HSEP 
students) 

m. 	Student's total eligible days present in each program (listed in item 10, except for 
gifted/talented) by 6-week reporting period, where applicable 

n. 	 Student's number of excess contact hours earned in one day, where applicable 
o. 	 Student's total excess contact hours by instructional arrangement/setting code by 6­

week period, where applicable 
p. 	 Attendance data totals for all students, summarized by grade. These totals include the 

following: 
• 	 Days membership (includes both eligible and ineligible students) 
• 	 Days absent (includes both eligible and ineligible students) 

• 	 Total days present (Includes both eligible and ineligible students) 
• 	 Ineligible days present (total ineligible minutes present for OFSDP or HSEP students) 
• 	 Eligible days present (total eligible minutes present for OFSDP or HSEP students) 

• 	 Eligible days bilingual/ESl 
• 	 Eligible days Pregnancy Related Services 
• 	 Eligible days special education mainstream 

q. 	 Campus total for all grades for all data required in 16 above 
r. 	 Campus ADA (regular classroom eligible participation, bilingual/ESL, Pregnancy Related 

Services, and mainstream) 
s. 	 Total eligible days present and total contact hours for all career and technical education 

codes (Vl-V6) by grade and a campus total for all grades, where applicable 
t. 	 Total eligible days present, total contact hours, and total excess contact hours for all 

special education instructional settings, including speech therapy, by grade and a 
campus total for all grades, where applicable 

u. 	 Signature page, signed by persons recording data and persons approving data. This page 

can be signed each 6-week reporting period or each semester at local discretion. If your 

district uses a paperless attendance accounting system, the electronic equivalent of a 

signature page (e.g., a feature that allows approvers to indicate their approval of data 

electronically) is acceptable in lieu of a paper signature page. 

2. Campus Summary Reports 

a. Name of the district and the campus 

b. County-district-campus number 

c. Six-week reporting period 



d. 	 Beginning and ending dates of the reporting period, including the year 

e. 	 The number of days of instruction in the reporting period 

f. 	 The instructional track (INSTRUCTIONAL-TRACK-INDICATOR·CODE) the report covers, if 

your district offers multiple instructional tracks. Campuses with multiple instructional 

tracks will have one Campus Summary Report for each track. 

g. 	 Attendance data totals for all students, summarized by grade. These totals Include the 

following: 

• 	 Days membership (includes both eligible and ineligible students) 
• 	 Days absent (includes both eligible and ineligible students) 
• 	 Total days present (includes both eligible and ineligible students) 
• 	 Ineligible days present (total ineligible minutes present for OFSDP or HSEP students) 
• 	 Eligible days present (total eligible minutes present for OFSDP or HSEP students) 

• 	 Eligible days bilingual/ESL 
• 	 Eligible days Pregnancy Related Services 
• 	 Eligible days special education mainstream 

h. 	 Campus total for all grades for all data required in item g above 
i. 	 Total days absent reported by date for entire calendar 
j. 	 Campus ADA (regular classroom eligible participation, bilingual/ESL, Pregnancy Related 

Services, and mainstream) 
k. 	 Total eligible days present and total contact hours for all career and technical education 

codes (Vl-V6), if applicable 
I. 	 Total eligible days present, total contact hours, and total excess contact hours for all 

special education instructional settings, including speech therapy, if applicable 
m. 	 FTE calculations for all special programs reported for data required in items k and I 
n. 	 Total number of students, by grade, who were served in a state-approved 

gifted/talented program, if applicable 
o. 	 Signature page, signed by persons recording data and persons approving data. This page 

can be signed each 6-week reporting period or each semester at local discretion. If your 
district uses a paperless attendance accounting system, the electronic equivalent of a 
signature page (e.g., a feature that allows approvers to indicate their approval of data 
electronically) is acceptable in lieu of a paper signature page. 

3. 	 District Summary Report 
a. 	 Name of the district 
b. 	 County-district number 
c. 	 Six-week reporting period 
d. 	 Beginning and ending dates of the reporting period, including the year 
e. 	 Number of days of instruction in the reporting period 
f. 	 Instructional track (INSTRUCTIONAL-TRACK-INDICATOR-CODE) the report covers, if your 

district offers mUltiple instructional tracks. If your district offers multiple instructional 
tracks, it will have one District Summary Report for each instructional track. 

g. 	 Totals of all campus data, summarized by grade. These totals include the following: 

• 	 Days membership (includes both eligible and ineligible students) 

• 	 Days absent (includes both eligible and ineligible students) 
• 	 Total days present (includes both eligible and ineligible students) 

• 	 Ineligible days present (total ineligible minutes present for OFSDP or HSEP students) 



• 	 Eligible days present (total eligible minutes present for OFSOP or HSEP students) 
• 	 Eligible days bilingual/ESl 
• 	 Eligible days Pregnancy Related Services 
• 	 Eligible days special education mainstream 

h. 	 District total for all grades for all data required in item g above 
i. 	 District ADA (regular classroom eligible participation, billngual/ESL, Pregnancy Related 

Services, and mainstream) 
j. 	 Total eligible days present and total contact hours for all career and technical education 

codes (VI-V6), if applicable 
k. 	 FTE calculations for all special programs reported for data required in items i and j above 
I. 	 Total eligible days present, total contact hours, and total excess contact hours for all 

special education instructional settings, including speech therapy, if applicable 
m. 	 Total number of students, by grade, who were served in a state-approved 

gifted/talented program, if applicable 
n. 	 Signature page, signed by persons recording data and persons approving data. This page 

can be signed each 6-week reporting period or each semester at local discretion. If your 
district uses a paperless attendance accounting system, the electronic equivalent of a 
signature page (e.g., a feature that allows approvers to indicate their approval of data 
electronically) is acceptable in lieu of a paper signature page. 



Facility Management 

x) Provide the physical address of the facility to be used by the proposed charter school 
and describe the facility. 
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y} Describe how the facility is currently used or how It was used in the past. 

This is not applicable as we anticipate building a new campus. 
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z) Explain why the site will be a suitable facility for the proposed charter school. 

As referenced above, we believe that building a campus to suit our needs is the ideal scenario. 
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aa) Discuss plans to ensure that school facilities are accessible to disabled persons. 

All facilities we build are accessible to disabled persons and will comply with all federal and 
state laws and codes including Texas Accessibility Standards. We will follow all relevant building 
and occupancy codes. 
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bb) Discuss the necessity of renovating and/or repairing the facility to ensure 
compliance with applicable building and/or occupancy codes and to make the facility 
ready for school operations. Identify the dollar amounts of any renovations and repairs. 

This is not applicable to a new building. 
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cc) Submit as Attachment Q the certificate of occupancy or equivalent certificate 
showing that the facility is appropriate for school use that has been issued by the 
appropriate governing entity (i.e. local, county, or state authority having jUrisdiction for 
the facility.) If a certificate ofoccupancy is not yet available, so state and provide an 
assurance that a certificate of occupancy will be obtained and submitted to TEA before 
serving students. A statement ofnot applicable will result In this item being considered 
incomplete and the removal of the application from the process. 

Please see Attachment Q for a statement that the certificate of occupancy is not yet available 
but will be obtained and submitted to TEA before serving students. 
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dd) Discuss any progress, partnership developments or future steps towards the 
acquisition of a facility and/or land. 

Facilities 
In Ihe lasl two years, BASIS School, Inc. has buill four new schools in Arizona, each in a 
different community, and will build 2 new Arizona campuses and work wilh BOC, Inc. to 
renovate one DC campus by August 2012. Although each community presents its own unique 
challenges when it comes 10 securing a facility, we have found Ihe process we use to be 
effective in avoiding complications. All of our new-build facilities have been completed on time, 
and all have been up to code by the time of occupancy. 

In San Antonio, we will work with BASIS School Inc. to follow the same plan utilized in Oro 
Valley, Chandler, Flagstaff, and Peoria, Arizona. We will construct a new building of 
approximately 40,000 square feet in size, which will sit on approximately 4 acres of land. At the 
time of this application, we have identified several possible sites for purchase, each in what we 
deem an easily accessible location in northwestern San Antonio. These parcels of land have 
been identified as locations where a school can be placed for primary use, and we will begin the 
review process with the city planning and engineering departments to determine zoning and 
occupancy requirements while our application is being considered. 
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eel Submit, as Attachment R, a copy of the negotiated lease agreement(s), deed(s) to 
property, earnest money contract, or purchase agreement(s), as applicable. If none of 
these documents are available on the date that the application is submitted, include a 
letter of agreement or understanding outlining the terms negotiated to date or a 
statement that no lease, deed to property, or purchase agreement has been negotiated. 
Any agreements or statements submitted must be signed by al/ parties involved in the 
transaction. If a location has not been identified, a statement noting this should be 
included. A statement ofnot applicable will result in this item being considered 
incomplete and the removal of the application from the process. 

Please see Attachment R for a copy of the statement that a location has not been identified. 
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ff) Identify the individuals who negotiated the lease or purchase of the facility on behalf 
of the lessor or seller and the sponsoring entity. Note any relationships or business 
affiliations between the individuals identified above. 

No land has been selected, therefore negotiations on a lease or purchase have not yet 
commenced. Any purchase or exchange of real property will be negotiated at arms-length and 
in accordance with any applicable conflict of interest policies and laws. 
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gg) Identify all other organizations or individuals that will be using the facility in addition 
to the proposed charter school. 

There will be no other tenants in the campus for BASIS San Antonio. 
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Transportation and Food Service 

hh) Describe provisions for transportation for students served by the charter school. 
Pursuant to federal law, the school must provide transportation to students eligible for 
special education and related services as required by their Individualized Education 
Program (IEP). 

We will contract with a private provider in the event that a student's IEP includes transportation 
to and from school. 
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ii) Describe provisions for food service, if any, for students served by the charter school, 
including plans for free or reduced lunch and breakfast programs. If 10% of the students 
qualify for free or reduced breakfast, the school is required by Texas Education Code 
§33.901 to provide a breakfast program for those students. For additional information, 
refer to http://www.squaremeals.orq. 

BTX SG ill not provide general student transportation 
and applicable state law, er school will contrac . a private provider in the event that 
a student's IEP includes transportation fr chool as a related service. 

REVISED DURING CONTINGENCY PROCESS. ­
SEE INSERT. 
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Financial Audits 

Issue Number: 4 

Section: Business Plan 

Page: 164 

The answer to this question is revised as follows: 

STX School's, Inc. will not provide food services for students served by the charter school unless 10% of 

the students qualify for free or reduced breakfast, as required by Texas Education Code § 33.901, in 

which case the charter school will provide a breakfast program for those students. 



12. Attachments 

All attachments should be clearly referenced, numbered, and ordered exactly as 
indicated on the Applicant Checklist on page 24 of this RFA. 
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Attachment A. 

Sunday, February 5, 2012 5G 

San Antonio Express·News mySA. com 
Legal Bids &Proposals 
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proposal and t/lr(!c (3) COPICS must be 
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Purchasing Dept. on or before 2:iJO pm on 
Wed, 02·29·12 at v,hkh lime Ihe~ will be 
puhlcd\' opened, names 01 proposers read 
:!Ioud, ilnd monetary proposals slated. A 
copy 01 the RFCSP may be obtained Irom 
Rosalie Ca'lillos (2IO) 224-2781 exl: 120, 
Maleftals Management/PurChasing Dept, 
between the hours 019:00 am - U'OO am 
3nd 1:00 pm ' 4:00 pm t<!gmning on Tues,
02-07-12, upon depOSit of $100.00 (elled: 
or Money Order paY-dble to the SAISO/ . 
Conlrac:lOl"i returning documents will on y 
be relunded a maximum amount 01 
SlOO.OO, The District will telaln 311 other 
deposits for adthlional sets. 
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THE SAN ANTONIO HOUSING 
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Flores. San Anlonio, Texas 78204 . A 
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This is a Section 3 covered contract. 4.<; a 
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REQUEST FOR PROPOSAlS'" ­

Legal Bids &Proposals 
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Attachment B. 

REVISED DURING CONTINGENCY PROCESS. 

Synopsis ofPublic Hearing SEE INSERT. 


BASIS held a public hearin6tt!u~6;d0~t the Radius Center in San Antonio. The 
presenter was Nick Fleege, Director of New School Development, for BASIS Schools, Inc. The 
presentation consisted of a discussion on the history of BASIS, why the program has been so 
successful, the replication plans for the school and its focus on closing the international 
achievement gap. 

The following is a sample of the questions and answers that were discussed at the public 
hearing. 

Why did BASIS choose San Antonio? 

Your charter law is the primary reason. BASIS needs two things in order to consider a state for 

expansion. One is autonomy from local school districts. There are states where charter 

schools must abide by the local District's salary schedule. There are other states where the 

governing body of the local district has control over the school, sometimes including the ability 

to hire managers. We can't nun our program if it's not autonomous from the local district. 


The second thing BASIS needs is the ability to hire highly qualified, not necessarily certified, 

teachers. All of our teachers have academic degrees in their content area. This is especially 

important considering the high level of academics that BASIS students partake in. As an 

example, our 8th grade students are in their 3rd year of Chemistry. They are fluent in 

stoichiometry and have begun an intra to Organic Chem; I need a Chemist in that classroom 

versus a teacher who is simply certified to teach Middle School Science. 


What is the BASIS Philosophy? 

The BASIS philosophy is deceptively simple; provide an excellent education by: setting high 

standards for all students; giving teachers as much autonomy as possible in designing their 

curriculum and syllabi; holding teachers and students accountable for their results through a 

feedback loop utilizing assessment; and closely monitoring the performance of every student in 

order to provide effective student support when necessary. 


How does BASIS compare to other schools? 

As a charter school, BASIS is able to focus its mission on a particular area of interest. BASIS' 

mission is focused not solely on cloSing the achievement gap between low income and high 

income students, but on the gap between students in the US compared with their international 

peers. 


What is the average class size? 

It varies slightly depending on the campus, but around 27 in the Middle School and lower 20s in 

the High School. 
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Community Support: P.167 

The date of the public hearing listed in Attachment B was a mistake; February 7, 2012 was the correct 

date of public hearing held at the Radius Center in San Antonio. 



What is the average homework load? 

That varies greatly with each student. A median 5'h grade homework load will be in the range of 

75-90 minutes per night. This increases linearly until a student may have 2.5-3 hours as a 10'h 

or 11th grade student. But by this point, students could be taking anywhere from 2-6 AP exams 

depending on their elective selections, so the homework load in the Upper School depends 

greatly on the classes the student elects to take. 


Is there homework on the weekends? 

Yes. 


When will BASIS San Antonio open? 

We are targeting August 2013. 


Where will the school be located? 

We're still analyzing potential locations. We anticipate building a new campus on approximately 

4 acres of land in north or northwest San Antonio. 


What grades will BASIS San Antonio offer? 

BASIS will open with grades 5'h_ 8'h. The 8'h grade students will be with us for 5 years as we 

grow to a fully accredited 5'h - 12'h grade program by 2017. 


What is the school day schedule? 

Standard. A typical schedule will be from around 8:00 - 3:30; but the school is open at 7:00am 

for early drop off and until 5:30 or later for late pick up. Students will generally have 7 different 

classes taught by 7 different teachers. 


What does the BASIS school calendar look like? 

A typical 180 day calendar. We'll try and model it after the calendar of the surrounding schools. 


What kind of support do you offer students? 

Tons! BASIS requires all students at a new campus to carry a Communication Journal, which is 

the BASIS term for an assignment notebook or daily planner. Students are required to use their 

Communication Journals to keep track of homework and upcoming assessments; the 

Communication Journal also serves as a mode of communication between teachers and 

families. 


In addition to the Communication Joumal, BASIS teachers will work to ensure students are 

prepared for success in the highly-accelerated BASIS academic program. Teachers will work 

with all students to build good study and organization skills from the outset and will hold regular 

Student Teacher hours before or after school to work with students outside of regular class time. 

BASIS San Antonio will employ an Academic Support Specialist who will meet individually with 

students who need or would benefit from additional assistance. At ciu4>ro Valley campus, 75% 

of the 560 students who enrolled during the initial year met with our Academic Support 
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Community Support: P. 168 

Oro Valley was referenced because, at that time, it was the most recently opened BASiS campus that 
had student support data for a full year of operation. This percentage has actually shown to be typical at 
each of our campuses for the first year of operation and is a good indication of what to expect for BASiS 
San Antonio. 



Specialist. We also have homework buddies, peer tutoring, and a myriad of other tools to help 

us support students. 


BASIS is challenging work for our students, but by teaching them how to be students and by 

giving them a voice to advocate for themselves at a young age, our kids are capable of far 

greater things than the typical state standards ask of them. 


Next year. my daughter will be transferring to BASIS. How will the school help her adjust? 

What grade will your daughter be in? (8th

) As you saw from our curriculum flowcharts, every 8th 


grade student at an existing BASIS campus is in her third year of physics, third year of 

chemistry, third year of biology, and is in Algebra II or higher. I don't know of many San Antonio 

7U1 grade programs that are preparing students for this level of academic excellence. Because 

of this, we will modify our curriculum for our initial cohort of students to better meet their level. 

As an example, we will offer Pre-Algebra and Algebra I, in addition to Algebra II and Pre-Calc, to 

our 8th grade students during our initial year. This is possible because a student can take Pre­

Algebra in 8th grade, and still take Algebra, Algebra II, Pre-Calc, and Calc in High School. 


Does BASIS offer extra-curricular activities? 

BASIS puts academics first; however, we recognize the value in a well-rounded education. 

BASIS San Antonio will offer a wide range of extra-curricular programs in academics, fine arts, 

and sports. The specific offerings are driven by student interest. BASIS students at existing 

campuses can choose from chess club, science team, drama, band, rugby, fencing, volleyball 

and basketball, just to name a few examples. 


Does BASIS offer theatre. art. or music? 

Absolutely, as this curriculum flow chart shows, our students have art and music beginning in 5th 


grade. Additionally, choir, band, and drama are generally popular extracurricular activities. 


Does BASIS charge tuition? 

No. Charter schools are free and open enrollment. 


Where do BASIS teachers come from? 

BASIS teachers come from across the country, across the world even. As a past BASIS 

teacher, I can say that BASIS was attractive to me as a professional. I loved being surrounded 

by experts in their field; walking into a 5th grade Latin classroom was exciting. Being able to 

hear a Biologist teach 6th grade Biology was a delight. BASIS attracts new and experienced 

teachers alike because there are drawn to the ability to teach a subject that they are passionate 

about at such a high level. Teachers who have taught at local colleges are excited to focus on 

teaching while still being able to address 100 and 200 level college topics. Last year, as an 

example, we were sent 1200 qualified resumes within the first 6 weeks of requesting them. 


Why does BASIS start in 5th grade? 

As I mentioned, our 5U1 graders follow a Middle School Schedule. They have 7 different classes 

each day and move every 50 minutes. We use this as a transitional year to allow our students 
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to develop their study skills before being held accountable for Comprehensive Exams beginning 
in the 6th grade, and we've been successful with this. Middle School and High School 
environments are similar, and they are our competitive advantage. Once you go younger than 
5th grade, you probably have to model a more elementary setting; and that's not what our 
strength is. 
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Seventeenth Generation Open-Enrollment Charter Applicant Biographical Affidavit 
(MUST BE TYPED and NOTARIZED) 

Check IUlh11 apply: 


~ Member of the governing body ofthe sponsoring entity 


o 	Member of the governing body of the chaner school 

o 	School officer: ___________________(,State position as defined in TEC, §12,1012,) 

Full Name of Sponsoring Entity =B:.:TX=·:::Sc:;h"o;,:o"ls::..:,:ln"c::,.'__________________________ 

Full Name of Proposed Chaner School =B:;,.A::S"'IS=-=S=an::.:;,.A:,::n"'to"'n:,::io"-______________________ 

In connection with the above-named organization and chaner school application, I herewith make representations and supply 
information about myself as hereinafter set fonh. (Attach addendum or separate sheet if space hereon is insufficient to answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. 	Full Name (Initials Not Acceptable) :,.N;,:.ic::k:.·F:.:I:,:e"'eg.,e=-________________________ 

2. 	 Have you ever had your name changed or used another name? Dyes ~ No 

If yes, give reason forthe change: 

Maiden name (iffemale): _________________________________ 

Other names used at any time:________________________________ 

3. 	Current home address: 3361 W Cinnamon Dr. Tucson, AZ 85741 

If you are a member of the governing body ofthe sponsoring entity and the sponsoring entity is an out-of-state organization, 
do you reside within 50 miles oflhe geographic boundary of the proposed chaner school? 

o Yes ~ No 0 N/A (because 1 am not a member of the governing body of the sponsoring entity or the 

sponsoring entity is based in Texas), 


4. 	 Current home telephone number: 602-402-9374 (cell) 

5, 	 Education: Dates, Names, Locations and Degrees 

College: 1999 - 2004; University of Illinois - Urbana/Champaign; BS Mechanical Engineering 

Graduate Studies: 

Others: 

6. List membershipCs) in professional societies and associations: 
N/A 

SAS 536-12
Page 1 of4 RFA 701-11-108 



7. List complele employment record, including self-employment (up to and including present jobs. positions. directorates or 
officers hips) for Ihe past 10 vears includin. dates. emplovers. addresses and positions held: 

2002 - 2003; undergrad at University of Illinois; 901 West Illinois Street. Urbana. IL 61801 
August 2004 - June 2006; teacher in Laveen Elementary School District; 940 I S 51 st Ave. Laveen. AZ 85339 
July 2006 - June 2007; Investmenl professional at SIMWEY Financial Group; 9185 W Thunderbird Rd. #CI04. Peoria. AZ 
85381 
July 2007 - June 2008; teacher in Issac School District; 3348 W. McDowell Rd. Phoenix. AZ 85009 
July 2008 - June 2010; teacher wilh BASIS School. Inc.; 11485 N 1361h SI. Suite 109 Scottsdale. AZ 85259 
July 2010 - present; Director ofNew School Development at BASIS School Inc.; 11485 N 136th SI. Suite 109 Scottsdale. AZ 
85259 

8. List all businesses or organizations of which you are a Dartner or in which YOU have a maioritv interest: 
BTX Schools. Inc.; Chairperson 

9. List all previous experience with charter schools. Include open-enrollmenl schools andlor campus or program charters 
includin. dales. charter schools/charter holders. addresses and positions held: 
Augusl2008 - June 2010; teacher al BASIS Scottsdale and BASIS Tucson 


BASIS Scottsdale: 

11440 N. I 36th Street Scottsdale. AZ 85259 


BASIS Tucson: 

3825 E. 2nd Sireet Tucson. AZ 85716 


10. List all previous experience with any charter school managemenl company including dates. management company. address 
and position held: 

July 20 I 0 - present 
Director of New School Developmenl for BASIS School Inc. (in conjunction with management company BASIS Educational 
group) 
11485 N I 36th SI. Suite 109 
Scottsdale AZ. 85259 

II. 	List any professional. occupational. or vocational licenses issued by any public or govemmentallicensing agency or 
regulatory authority which you presently hold or have held in the past. State dale license was issued. issuer of license. dale 
terminated. reasons for termination: 

AZ fingerprinl clearance card (current); issued 2004. renewed 2009 

SAS 536-12 
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12. 	During the last 10 years, have you ever been refused a professional, occupational or vocational license by any public or 
governmental licensing agency or regulatory authority, or has such license held by you ever been suspended or revoked? 

r Ves CO No 


Ilfves. oive details: 


13. 	Will you be employed by or contract with the sponsoring entity, the charter school, or the managment company ofthe 
school? 

CO 	 Ves r No Ifso, please state the compensation you expectlo receive.I9_0_,O_0_0____________-' 
L 

Also explain any other compensation you expect to receive for service on the eoveminc body of the soonsorine entity. 
None; my compensation is as New Schools Director for BASIS School Inc, in conjunction with BASIS Educational Group 

14. 	 Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-granparent, child, grandchild, 
great-grandchild, sibling, aunt, uncle, niece, nephew) or within the third degree of affinity (i.e., your spouse or your spouse's 
parent, grandparent, great-granparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of 
the governing body of the sponsoring entity or of the governing body of the charter school? 

r 	Ves CO No 

15. 	 Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compensation or remuneration from the sponsoring entity. charter school. or the management company of 
the charter school? 


r Ves CO No
rso. !!ive details: 


16. 	Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offense listed in TEC 37.007(a); or 
an offense listed in Article 62.01(5) Code of Criminal Procedure? 

r Ves CO No 


!'fSO.•ive details: 


SAS 536-12 
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17. Have you ever been adjudged bankrupt? r Ves (0 No Ifso, please provide the following information. 

Number of times adjudged bankrupt: 

Date of each bankruptcy judgment: 

Description of the circumstances surroundinc. each bankruptc\,: 

18. 	 Have you ever been an officer, director, trustee. investment committee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? 

r 	Ves (0 No 

I'fSO. oive details: 

DOled and signed Ihis ')) :J-' day o/-:---,~~b ( \ --:--:z---:--:----:---::--,--' 10 I).!..:-'.e ~r..:.l1..:.a .:...-1:

I hereby certify under penalty ofpeljury Ihall am acting on my own ehal and thallhe foregoing statements are true and 
correcllo Ihe besl o/my knowledge and belief n 

VERIFICATION 

State Of-.<~,-""-,,,,!:>·r..::....::-==---­

countyof~ 	 "1u~~ 
On this day""," ~~~~I;? (name ofafliant) appeared before me the undersigned notary public 
and deposed that helshe executea the above instrument and that the statements and answers contained therein are true and correct 
to the best of hislher knowledge and belief. 

Subscribed and sworn to before me this _....:():...2.:~'--~ ~o~_=--..:'--___ 	 .. ~ 
(Notary Public) 

(-··-··- · ·- ··-··-J~ISfAL··-' · "': 	 My commission expires ~/3
i ® IRW. M. BURRUEl ! 
: Notary Pub:ic· State 01MzOlll I 
! • PIMA COUNTY i . . My COlTlln_ expires Mild! 8, 2013 :°o_.._ .. _ .. _.._.._.. _·._u_.._..-' 
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Seventeenth Generation Open-Enrollment Charter Applicant Biographical Affidavit 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 


129 Member of the governing body of the sponsoring entity 


o 	Member of the governing body of the charter school 

o 	School officer: ___________________,(State position as defined in TEC, § 12.1012.) 

Full Name of Sponsoring Entity BTX Schools, Inc. 

Full Name of Proposed Charter School BASIS San Antonio 

In connection Witll the above-named organization and charter school application, I herewith make representations and supply 
information about myself as hereinafter set forth . (Attach addendum or separate sheet if space hereon is insufficient to answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

Victoria Branton Rico I. 	Full Name (Initials Not Acceptable) 

2. 	Have you ever had your name changed or used another name? 129 Yes o No 

Ifyes, give reason for the change: Marriage 


Maiden name (if female): Victoria LaVoy Branton 


Other names used at any time: N/A 

3. 	Current home address: 310 W. Lynwood Avenue, San Antonio TX 78212 

If you are a member of the governing body of the sponsoring entity and the sponsoring entity is an out-of-state organization, 
do you reside within 50 miles of the geographic boundary of the proposed charter school? 

DYes 0 No 129 N/A (because I am not a member of the governing body of the sponsoring entity or the 

sponsoring entity is based in Texas). 


210-885-98764. 	Current home telephone number: 

5. 	Education: Dates, Names, Locations and Degrees 

College: 1991-1995 Harvard University, Cambridge MA, A.B. 

Graduate Studies: 1995-1998 University of Texas, Austin, J.D. 

Others: 

6. List membership(s) in professional societies and associations: 
State Bar of Texas 
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7. List complete employment record, including self-employment (up to and including present jobs, positions, directorates or 
officerships) for the past 10 years includinl! dates employers addresses and positions held: 

1009-1011 Chairwoman of the George W. Brackenridge Foundation (trustee not employee), 
119 Taylor St., San Antonio, TX 78105 
2001-2012 Attorney, self-employed, 3 10 W. Lynwood Avenue, San Antonio, TX 782 12 

8. List all businesses or orl!anizations of which you are a partner or in which you have a maiority interest: 
None 

9. List all previous experience with charter schools. Include open-enrollment schools andlor campus or program charters 
includinl! dates. charter schools/charter holders. addresses and positions held: 

None, except as a trustee on a foundation (the George W. Brackenridge Foundation) that has funded andlor pledged funding 
to KIPP San Antonio, IDEA Public Schools, Great Hearts Academies, and BASIS Schools. 

10. List all previous experience with any charter school management company including dates, management company, address 
and position held: 
None 

I I. 	 List any professional, occupational, or vocational licenses issued by any public or governmental licensing agency or 
regulatory authority which you presently hold or have held in the past. State date license was issued, issuer of license, date 
terminated. reasons for termination: 

Attorney License, State ofTexas 1998-present 
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12. 	 During the last 10 years, have you ever been refused a professional, occupational or vocational license by any public or 
governmental licensing agency or regulatory authority, or has such license held by you ever been suspended or revoked? 

(' Ves (0' No 


If yes. give details: 


13. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the managment company of the 
school? 

(' 	Ves (0' No If so, please state the compensation you expect to receive. 
~--------------------~ 

Also exolain anv other comoensation vou exoect to receive for service on the governing bodv of the soonsorine entity. 
N/A 

14. 	 Is any relative within the third degree ofconsanguinity (i.e., your parent, grandparent, great-gran parent, child, grandchild, 
great-grandchild, sibling, aunt, uncle, niece, nephew) or within the third degree of affinity (i.e., your spouse or your spouse's 
parent, grandparent, great-gran parent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of 
the governing body of the sponsoring entity or of the governing body of the charter school? 

(' 	Ves (0' No 

15. 	 Will any relative(s) within the third degree ofconsanguinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compensation or remuneration from the sponsoring entity, charter school, or the management company of 
the charter school? 

(' Ves (0' No 


If so, give details: 


16. 	 Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offense listed in TEe 37.007(a); or 
an offense listed in Article 62.01(5) Code ofCriminal Procedure? 

(' Ves (0' No 


If so, give details: 


SAS 536-12 
Page 3 of4 RFA 701-11-108 

I '#", 



17. Have you ever been adjudged bankrupt? r Ves (i No Ifso, please provide the following information. 

Number of times adjudged bankrupt: IN/A 

~======================~ 
Date of each bankruptcy judgment: I...N_I_A_________________________----l 

Description of the circumstances surrounding each bankruptcy: 
N/A 

18. 	 Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? 

r Ves (i No 


If so, give details: 


Dated and signed this Il'It day of~>o1:(L«!:'..I.d.a...(J..'..Id'4--:--;-::----,,...,..-_:__:_-~ 2012. 
I hereby certifY IInder penalty ofperjllly that I am acting on Illy all' ehalfand that the foregoing statelllents are true and 
correct to the best ofIlly knowledge and belief 

(Signature of Affiant) 

VERI FICA TlON 

State of -r~Xa0 
County of 0cxa V-

On this day, \/1 rb (I 'Ct B(QydVb B,'c£/ (name ofaffiant) appeared before me the undersigned notary public 
and deposed thht helshe executed the above instrument and that the statements and answers contained therein are true and correct 
to the best of hislher knowledge and belief. , /1 

Subscribed and sworn to before me this 	 day of , 20/2...IZ'ttl 
(Notary Public) 

(SEAL) 	 My commission eXPires~*j;f 

KAREN E MATYEAR 
My Commission Expires 

May 11, 2014 
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--------------------------------------------

Seventeenth Generation Open. EnroUment Charter Applicant Biographical Affidavit 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 


~ Mem ber of the governing body of the sponsoring entity 


o 	Mem ber of the governing body of the charter school 

o School officer: __________________,(State position as defined in TEC. §12. 1012.) 

Full Name of Sponsoring Entity "B..;;T;;..X'-S;;..c.;chc.0o.;.,Is"'."'I,;..;n.;.,c. _________________________ 

Full Name of Proposed Charter School =A:: IS S::::..An o::,:lo'-_____________________B:.. S;:;:...=an :...:..:t::n::

In connection with the above-named organization and charter school application, I herewith make representations and supply 
information about myself as hereinafter set forth. (Attach addendum or separate sheet if space hereon is insufficient to answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE",SO STATE. 

I. Full Name (Initials Not Acceptable) John S. Morton 
~~~~--------------------------------

2. 	Have you ever had your name changed or used another name? D Yes ~ No 

Ifyes, give reason for the change: ________________________ ___ _ _ _ 

Maiden name (iffemale): ___ ___________ _____ ______________ 

Other names used at any time: 

3. 	Current home address 7309 E. Calle Alba Serena, Tucson, AZ 85750 

Ifyou are a member of the governing body of the sponsoring entity and the sponsoring entity is an out·of-state organization, 
do you reside within 50 miles of the geographic boundary of the proposed charter school? 

o Yes ~ No 0 N/A (because I am not a member of the governing body of the sponsoring entity or the 

sponsoring entity is based in Texas). 


4. 	Current hom e telephone nurnber: 520-299- I 338 

5. 	 Education: Dates. Names, Locations and Degrees 

College: 1961-65. Miami Universily. Oxford, OH, BS 

Graduate Studies: 1965·66. University of Illinois. Urbana, MA 

Others: 1978-79, University of Chicago. Post-MA studies 

6. 	List membershiP(s) in professional societies and associations: 
Association of Private Enterprise Education 
Arizona Society of Economics Teachers 
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7. List complete employment record, including self-employment (up to and including present jobs, positions, directorates or 
officershiDs) for the Dast 10 vears including dates em Dlovers addresses and Dositions held: 

2001-05, Council for Economic Education (formerly National Council on Economic Education), 122 E. 42nd St., New York, 
NY, 10168, Vice President for Program Development 
2oo5-present, Arizona Council on Economic Education, 3260 N. Hayden Rd., Scottsdale, AZ 85750, Senior Program Officer 

8. List all businesses or organizations of which you are a partner or in which you have a majority interest: 
None 

9. List all previous experience with charter schools. Include open-enroUment schools andlor campus or program charters 
including dates charter schoolslcharter holders, addresses and Dositions held: 
1998-2003, BASIS Tucson, Tucson, AZ, member, board of directors 
2009-09, BASIC Scottsdale, Scottsdale, AZ, member, board of directors 
2oo9-present, BASIS Schools, Inc., member, board of directors, treasurer 

10. List all previous experience with any charter school management company including dates, management company, address 
and oosition held: 
None 

11 . List any professionaL occupational, or vocational licenses issued by any public or governmental licensing agency or 
regulatOI)' authority which you presently hold or have held in the past. State date license was issued, issuer of license, date 
terminated reasons for termination: 

None 
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12. During the last 10 years, have you ever been refused a professional, occupational or vocational license by any public or 
governmental licensing agency or regulatory authonty, or has such license held by you ever been suspended or revoked? 

r Yes (oj No 


IIf yes. give details: 


13. W,ll you be employed by or contract with the sponsoring entity, the charter school, or the managment company of the 
school? 

rYes (i No If so, please state the compensation you expect to receive. 
~----------------~ 

Also explain any other compensation you expect to receive for service on the )loVerninR body of the sponsorin)l entity. 

14. Is any relative within the third degree of consanguinity (Le., your parent, grandparent, great-granparent, child, grandchild, 
great-grandchild, sibling, aunt, uncle, niece, nephew) or within the third degree of affinity (i.e., your spouse or your spouse's 
parent, grandparent, great-granparent, child, grandchild, great-grandchild, sibling. aunt, uncle, niece, nephew) a member of 
the governing body of the sponsoring entity or of the governing body of the charter school? 

rYes (i No 

IS. 	 Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compensation or remuneration from the sponsoring entity, charter school, or the management company of 
the charter school? 

rYes (i No 

IIf so, give details: 

16. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed in TEC 37.007(a); or 
an offense listed in Article 62.01(5) Code of Criminal Procedure? 

rYes (i No 


( so. give details: 
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17. Have you ever been adjudged bankrupt'! (' Yes {e No Il'so, please provide the following infonnation. 

Number of times adjudged bankrupt: 

Date ofeach bankruptcy judgment: 

Description of the circumstances surrounding each bankruptcy: 

18. 	Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? 

(' 	Yes (e No 

Ilf so, give details: 

Dated and signed this )) dayoJ Fe\' TV.~ 20ll, 
I hereby certify under penalty oJpeljury that I am acting on !y own behalfand that the Joregoing statements are tme and 
co"ect/o the hest oJmy knowledge and belief 

CI(Sil!nature ofAffiant) 

VERIFICATION 

State Of __J.l_2..._-_____ _ 
countyof _ !2ft1C::V 

On this day, C;;;An foRI'~/ (name ofaffiant) appeared before me the undersigned nolaty public 
and deposed that helshe executed the above instrument and that the statements and answers contained therein are true and correct 
to the best ofhislher knowledge and belief. 

Subscribed and sworn to before t'iIiIi......!!!!!l!!!~::7~·;.-)~·~~~~~~of ~.THOMAS CURTIS 
Nolary Public' "rlzona 

Pima Counly (Notary Public) (i• • My Comm, Expires SIP 19.2013 

My commission expires 0 ~;20/...3(SEAh~__-----"" 
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Secretary of State 1/18/2012 2:40:39 PM PAGE 2/002 Fax Server 
Attachment E 

Corporations Section Hope Andrade 
P.O. Box 13697 secretary of State 
Austin, Texas 787) )-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 

OF 


BTX Schools, Inc. 

File Number: 801536270 


The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic For-Profit Corporation has been received ill this office and has been found to 
conform to the applicable provisions oflaw. 

ACCORDTNGLy. the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law. hereby issues this certificate evidencing filing effective on the date ShO\\-l1 below. 

The issuance of this certificate do.es not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas Imdemark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 0111712012 

Effective: 01/1712012 

Hope Andrade 
Secretary ofState 

Come vL'fit Il.f 011 the internet at http:IAV'ww..'iO,f.Jita(c.t:t.usl 

Phone:li>SzO\flPa~R; Schools, Inc. Fax: (5) 2) 463-5709 Dial: 7-) -I for Relay Servicd90 
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AMENDED AND RESTATED 

CERTIFICATE OF FORMATION 


OF 

BTX SCHOOLS, INC. 


Fcbruary~012 
BTX Schools, Inc., a Texas non-profit corporation (the "Corporatioll"), pursuant to the 

provisions of Section 3.059 and 3.061 of the Texas Business Organization Code (the "TBOC'), 
hereby adopts this Amended and Restated Certificate of Formation (the "Restated Certificate") 
which accurately states the text of the Corporation's certificate of formation filed with the Texas 
Secretary of State on January 17, 2012 and all amendments, corrections or restatements thereto 
(including any statements of resolutions) that are in effect to date (collectively, the "Certificate 
of Formatioll") and as further amended by this Restated Certificate as hereinafter set forth and 
which contains no other change in any provision thereof. 

ARTICLE ONE 

The Certificate of Formation is amended by the Restated Certificate as follows (the 
''Amelldmellts''): 

• 	 ARTICLES I, III, and VI through XII are amended in their entirety and restated as 
provided in ARTICLES VI through XII of the Restated Certificate; and 

• 	 ARTICLE XIII is deleted. 

ARTICLE TWO 

The Amendments have been made in conformity with the provisions of the TBOC and 
the governing documents of the Corporation. 

ARTICLE THREE 

Upon the issuance of the Restated Certificate by the Texas Secretary of State, the 
Certificate of Formation shall be superseded and the Restated Certificate shall be deemed to be 
the Corporation's certificate offormation. 

ARTICLE FOUR 

This Restated Certificate shall be effective upon filing. 

* * 	 • 
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AMENDED AND RESTATED 

CERTIFICATE OF FORMATION 


OF 

BTX SCHOOLS, INC. 


ARTICLE 1 


NAME 


The name of the corporation is "BTX Schools, Inc." (hereafter called the 
"Corporation"). 

ARTICLE 2 

NON-PROFIT CORPORATION 

The Corporation is a non-profit corporation. 

ARTICLE 3 

PERPETUAL DURATION 

The period of the Corporation's duration is perpetual. 

ARTICLE 4 

PURPOSES 

4.1 . General Support of the Educational Purposes of the San Antonio Area 
Foundation. The Corporation is organized and shall be operated exclusively to perform 
the functions of, to carry out and to support the educational, charitable and literary 
purposes of the San Antonio Area Foundation, a Texas non-profit charitable 
corporation. The San Antonio Area Foundation is a "community trust" described in 
Sections 501 (c)(3) and 509(a)(1) of the Internal Revenue Code of 1986, as amended, 
and Treasury Regulations Section 1.170A-9(f)(10) and (11). The Internal Revenue 
Code of 1986, as amended and corresponding provisions of subsequently enacted 
federal tax laws are referred to as the "Code" throughout this Amended and Restated 
Certificate of Formation ("Restated Certificate"). 
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4.2. Specific Educational Programs and Purposes of the School. The 
Corporation shall organize and operate public charter schools under Texas law and 
conduct other educational activities and programs related or incidental to the operation 
of charter schools that support and facilitate the charitable goals of the San Antonio 
Area Foundation for the areas served by the San Antonio Area Foundation to elevate 
educational standards, reduce the student "drop-out" rate, increase the number of 
stUdents who graduate from high schools, and increase the number of high school 
graduates who are prepared to enter college. 

4.3. Area Served. The Corporation shall serve the San Antonio metropolitan 
and Bexar County, Texas areas and any other area in Texas that may be designated by 
the San Antonio Area Foundation as an area to be served by the Corporation. 

ARTICLE 5 

MEMBERSHIP 

The Corporation shall have two voting Members. The San Antonio Area 
Foundation and BASIS School, Inc., an Arizona non-profit educational corporation, shall 
be the Members. Both Members shall have the exclusive right to elect the members of 
the Corporation's Board of Directors as provided in Article 10. The Corpqration shall not 
issue capital stock. The Corporation may have other non-voting members, including, 
but not limited to, the individuals who are directors of the Corporation and the 
Corporation's financial contributors, as determined from time to time by the 
Corporation's Bylaws. The rights and privileges of all members shall be determined by 
the Bylaws of the Corporation, but only the San Antonio Area Foundation and BASIS 
School, Inc. may elect the members of the Corporation's Board of Directors. The word 
"Member" when capitalized in this Certificate of Formation refers only to the 
San Antonio Area Foundation and/or ·BASIS School, Inc., and not to other non-voting 
members, if any, of the Corporation, to members of the Board of Directors, or to any 
committee of the Corporation. 

ARTICLE 6 

RESTRICTIONS 

Provisions for the regulation of the internal affairs of the Corporation shall be 
determined and fixed by this Certificate of Formation and the Corporation's Bylaws 
adopted and amended from time to time: (i) by the Board of Directors of the Corporation 
with the prior approval, while it is a Member, of the San Antonio Area Foundation, or 
(ii) by the Board of Directors of the Corporation when and if the San Antonio Area 
Foundation is no longer a Member of the Corporation. The Corporation and its Board of 
Directors shall exercise all other powers conferred upon corporations formed under the 
Texas Business Organizations Code, provided, however, that: 
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6.1. Preservation of Section 501(c)(3) Exemption. The Corporation shall not 
possess or exercise any power of authority either expressly, by interpretation, or by 
operation of law that will prevent the Corporation at any time from qualifying, and 
continuing to qualify as an educational organization described in Section 170(b)(1)(A)(ii) 
of the Code and a corporation organized and operated exclusively for educational and 
charitable purposes as described in Section 501 (c)(3) of the Code, nor shall it engage, 
directly or indirectly, in any activity which would cause the loss of such qualifications. 
No solicitation of contributions to the Corporation shall be made and no gift, bequest or 
devise to the Corporation shall be accepted upon any condition or limitation which may 
cause the Corporation to lose its exemption from federal income tax. 

6.2. Educational Purpose Required. No part of the net assets or any part of 
the net earnings of the Corporation shall be used for purposes that are not described 
generally in Article 4 of this Certificate of Formation, and the Corporation shall not be 
operated for any purpose that is not described in Article 4 of this Certificate of 
Formation. 

6.3. Private Inurement Prohibited. No part of the net earnings of the 
Corporation shall inure to the benefit of any private shareholder, member, officer, board 
member or individual, or substantial contributor to the Corporation except as reasonable 
compensation for services rendered or as a reasonable allowance for authorized 
expenditures incurred on behalf of the Corporation. No part of the assets or net 
earnings, current or accumulated, of the Corporation shall ever be distributed to or 
divided among any such person described in this Section 6.4 or inure, be used for, 
accrued to or benefit any such person or private individual. 

6.4. Political Action Prohibited. No SUbstantial part of the activities of the 
Corporation shall consist of carrying on propaganda or otherwise attempting to influence 
legislation and the Corporation shall not participate or intervene in any manner, or to 
any extent, directly or indirectly, in any political campaign on behalf of or in opposition to 
any candidate for public office, whether by publishing or distributing statements, or 
otherwise. 

6.5. Nondiscrimination Requirement. The Corporation shall not practice or 
permit unlawful discrimination against students, faculty, or any other person on the 
basis of race, color, religion, sex, sexual preference, national origin, ethnic group, age, 
or disability. 

ARTICLE 7 

DISSOLUTION AND DISTRIBUTION 

7.1 . While the San Antonio Area Foundation Is a Member. Upon the 
dissolution or liquidation of the Corporation for any reason when the San Antonio Area 
Foundation is a Member of the Corporation, all of the Corporation's assets, if any, 
remaining after payment (or provision for payment) of all liabilities of the Corporation 
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shall be distributed as follows in accordance with the provisions of Section 22.304 of the 
Texas Business Organizations Code: 

(A) 	 property held by the Corporation on a condition requiring, 
return, transfer, or conveyance because of the winding up, or 
termination of the Corporation shall be returned, transferred, 
or conveyed in accordance with that requirement, and 

(B) 	 all other Corporation property, if any, remaining after 
payment (or provision for payment) of all liabilities of the 
Corporation shall be distributed to the San Antonio Area 
Foundation if it is then exempt from federal income tax under 
Section 501 (c)(3) of the Code to be used by the San Antonio 
Area Foundation exclusively for educational purposes. If the 
San Antonio Area Foundation is not then exempt from 
federal income tax under Section 501 (c)(3) of the Code 
when the Corporation is dissolved or liquidated, the 
Corporation's remaining net assets, if any, shall be 
distributed by the Corporation's Board of Directors to one or 
more other organizations described in both 
Section 170(b)(1)(A}(i-vi) and Section 501 (c)(3) of the Code 
to be used by the distributee(s) exclusively for educational 
purposes. 

7.2. After the San Antonio Area Foundation Ceases to be a Member. Upon 
the dissolution or liquidation of the Corporation for any reason after the San Antonio 
Area Foundation ceases to be a Member of the Corporation, the Corporation's net 
assets, if any, remaining after the payment (or provision for payment) of all liabilities of 
the Corporation shall be distributed by the Corporation's Board of Directors as provided 
in Section 22.304 of the Texas Business Organizations Code to one or more 
organizations described in both Section 170(b)(1)(A)(i-vi) and Section 501 (c)(3) of the 
Code to be used by the distributee(s) exclusively for educational purposes. 

ARTICLE 8 

REGISTERED OFFICE AND REGISTERED AGENT 

The address of the registered office of the Corporation is 350 North Saint Paul 
Street, Suite 2900, Dallas, Texas 75201, and the name of its registered agent at such 
address is CT Corporation System. 
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ARTICLE 9 

DIRECTORS 

The Corporation shall have two classes of Directors, i.e., Foundation Directors 
and Corporation Directors. Currently, the corporation has three directors, all of whom 
are Foundation Directors as described below. Their names and addresses are: 

Victoria B. Rico 
119 Taylor Street 
San Antonio, Texas 78205 

Nick Fleege 

11485 North 1361h Street, Suite 109 

Scottsdale, Arizona 85259 


John Morton 

11485 North 1361h Street, Suite 109 

Scottsdale, Arizona 85259 


The number of directors may be increased as provided in the Bylaws of the 
Corporation. 

9.1 . Foundation Directors. The San Antonio Area Foundation, acting through 
its PresidenUChief Executive Officer, shall elect a majority of the members of the 
Corporation's Board of Directors as long as the San Antonio Area Foundation is a 
Member of the Corporation, and thes'e elected Directors shall be classified in the Bylaws 
of the Corporation as "Foundation Directors." The Bylaws shall provide procedures for 
the San Antonio Area Foundation to elect additional "Foundation Directors." 

9.2. Corporation Directors. BASIS School, Inc. may elect a minority of the 
members of the Corporation's Board of Directors as provided in the Bylaws as long as 
the San Antonio Area Foundation is a Member of the Corporation, and these elected 
Directors shall be classified in the Bylaws as "Corporation Directors." When and if the 
San Antonio Area Foundation ceases to be a Member of the Corporation, BASIS 
School, Inc., shall elect all Directors of the Corporation as provided in the Bylaws as 
adopted or amended. 

ARTICLE 10 

PROVISIONS CONCERNING DIRECTORS 

10.1. Limitation of Liability. The Directors of the Corporation shall not be liable 
to the Corporation for monetary damages for an act or omission in the Director's 
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capacity as a Director except that this Article 10 shall not eliminate or limit the liability of 
a Director to the extent the Director is found liable for any of the following acts described 
in Section 7.001 of the Texas Business Organizations Code: 

(i) 	 a breach of the Director's duty of loyalty to the Corporation; 

(ii) 	 an act or omission not in good faith, that: 

(A) 	 constitutes a breach of duty of the Director to the 
Corporation; or 

(B) 	 involves intentional misconduct or a knowing violation of law; 

(iii) a transaction from which the Director received an improper benefit, 
regardless of whether the benefit resulted from an action taken within the scope of the 
Director's duties; or 

(iv) 	 an act or omission for which the liability of a Director is expressly 

provided by an applicable statute. 

10.2. Indemnification. The Corporation shall indemnify its directors, school 
board members, committee members and officers, in all circumstances and to the 
maximum extent permitted by the laws of the State of Texas then in effect, against any 
costs or expenses including, without limitation, attorneys' fees, judgments, fines, 
penalties, taxes, interest, and amounts paid in settlement, actually incurred by reason of 
the fact that he or she is or was a director, school board member, committee member or 
officer of the Corporation, or is or was serving at the request of the Corporation as a 
director, school board member, officer, committee member or agent of another 
corporation, partnership, company, joint venture, trust or other entity or organization . 

10.3. Private Property. The private property of the Board of Directors, school 
board members, committee members and officers of the Corporation shall be forever 
exempt from the debts, obligations and liabilities of the Corporation. 

ARTICLE 11 

ACTION BY DIRECTORS OR COMMITTEE WITHOUT A MEETING 

Any action that may be taken at a meeting of the Board of Directors of the 
Corporation may be taken without a meeting as permitted by Section 6.202 of the Texas 
Business Organizations Code if a consent in writing which sets forth the action to be 
taken is signed by a majority of the Directors and the Directors who consent to the 
action constitute a sufficient number of the members of the Board of Directors as would 
be necessary to take that action at a meeting at which all of the Directors were present 
and voted. Any action that may be taken at a meeting of a committee of the 
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Corporation may be taken without a meeting if a consent in writing which sets forth the 

acts to be taken is signed by a majority of the committee members. 


ARTICLE 12 

AMENDMENTS OF CERTIFICATE OF FORMATION ANDIOR BYLAWS 

12.1. While the San Antonio Area Foundation Is a Member. 

(a) Certificate of Formation. As long as the San Antonio Area 

Foundation is a Member of the Corporation, this Certificate of Formation shall not be 

amended by the Board of Directors of the Corporation without the prior written approval 

of the San Antonio Area Foundation acting through its PresidenUChief Executive 

Officer. The Board of Directors of the Corporation may propose one or more 

amendment(s) to the Certificate of Formation at any properly called meeting of the 

Board, provided that notice of the proposed amendment(s) have been given to all 

members of the Board at least ten (10) days prior to the meeting. Alternatively, the 

Board of Directors may propose one or more amendment(s) to the Certificate of 

Formation by action taken as provided in Article 12 without a meeting of the Directors. 

Upon the affirmative vote of two thirds (2/3 rdS

) of the Directors present (or by two thirds 

(2/3 rdS

) of all members of the Board if the action is taken without a meeting), the Board 

may submit the proposed amendment(s) to the San Antonio Area Foundation for its 

consideration. If approved in writing by the PresidenUChief Executive Officer of the 

San Antonio Area Foundation, the proposed amendment(s) may become amendment(s) 

to this Certificate of Formation. 


(b) Bylaws. As long as the San Antonio Area Foundation is a Member 
of the Corporation, the Bylaws shall not be amended by the Board of Directors of the 
Corporation without the prior written approval of the San Antonio Area Foundation, 
acting through its PresidenUChief Executive Officer. The Board of Directors of the 
Corporation shall propose amendment(s) to the Bylaws at any properly called meeting 
of the Board, provided that notice of the proposed amendment(s) have been given to all 
members of the Board at least ten (10) days prior to the meeting. Upon the affirmative 
vote of two thirds (2/3 rdS

) of the Directors present, the Board may submit the proposed 
amendment(s) to the San Antonio Area Foundation for its consideration. If approved in 
writing by the PresidenUChief Executive Officer of the San Antonio Area Foundation, the 
proposed amendment(s) may become amendment(s) to the Bylaws. 

(c) After the San Antonio Area Foundation Ceases to be a Member. 
After the San Antonio Area Foundation ceases to be a Member of the Corporation, the 
San Antonio Area Foundation shall no longer have the power to approve or disapprove 
amendment(s) to this Certificate of Formation or the Bylaws of the Corporation. 
Thereafter, this Certificate may be amended in accordance with the applicable 
provisions of Sections 22.105, 22.106, or 22.107 of the Texas Business Organizations 
Code, and the Bylaws of the Corporation may be amended in accordance with 
Section 22.1 02(c) of the Texas Business Organizations Code. 

8 
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IN WITNESS WHEREOF, this Restated Certificate has been duly executed as of the date 
first set forth above. 

BTX SCHOOLS, INC. 

By: 
Name: 
Title: 

9 
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INTERNAL REVI!NUE SERVICE DEPARTMENT OF THE TREASURY 
P. O. BOX 2508 
CINCINNATI, OR 45201 

Date: JAN 22 2003 
Employer Identification Number. 

75-6065414 
OW: 

SAN ANTONIO AREA FOUNDATION 17053164010002 
C/O WILLIAM M FISHER 
112 E PECAN STE 1100 

Contact Pereon: 
RONALD 0 BELL 10# 31185 

SAN ANTONIO, TX 78205-0000 Contact Telephone Number: 
(877) 829-5500 

Addendum Applies: 
No 

Dear Applicant: 

We have considered your application for a group exemption letter recog­
nizing your subordinates as exempt from federal income tax under section 501 (a) 
of the Internal Revenue Code as organizations of the type described in section 
501 (c) (3) • 

Our records show that you were recognized as exempt from federal income 
tax under section 501 (c) (3) of the code. Your exemption letter remains in 
effect . 

Based on information you supplied, we recognize your subordinates whose 
names appear on the list you submitted as exempt from federal income tax under 
section 501 (c) (3) of the Code. 

Additionally, we have classified the organizations that you operate, 
supervise, or control, and that are covered bY your notification to us, as 
organizations that are not private foundations because they are organizations 
of the ,type described in section 509 (a) (3) of the Code. 

Donors may deduct contributions to your subordinates as provided in . 
section 170 of the Code. Bequests, legacies, devises, transfers, or gifts to 
your subordinates or for their use ~re deductible for federal estate and gift 
tax purposes if they meet the applicable provisions of section 2055, 2106, and 
2522 of the Code. 

Your subordinates whose gross receipts each year are normally more than 
$25,000 are each required to file Form 990, Return of Organization Exempt From 
Income Tax, bY the 15th day of the fifth month after the end of their annual 
accounting period. If you prefer, you may file a group return for those sub­
ordinates that authorize you in writing to include them in that return. If you 
are required to file Form 990 for your own activities, you must file a separate 
return and may not be included on any group return that you tile for your sub­
ordinates. The law imposes a penalty of $20 a day when a return is filed late, 
unless there is reasonable cause for the delay. However, the maximum penalty 
imposed cannot exceed $10,000 or 5 percent of your gross receipts tor the year, 
whichever is less. For organizations with gross receipts exceeding $1,000,000 
in any year, the penalty is $100 per day per return, unless there is reasonable 
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SAN ANTONIO AREA FOUNDATION 

cause for the delay. The maximum penalty for an organization with gross 
receipts exceeding $1,000,000 shall not exceed $50,000. This penalty may also 
be charged if a return is not complete, so your subordinates should make sure 
their returns are complete before filing them. Please advise your subordinates 
that, if they receive a Form 990 package in the mail, they should file the 
return even if their groBs receipts do not exceed the $25,000 minimum. If not 
required to file, a subordinate should simply attach the label provided, check 
the box in the heading to indicate that its annual gross receipts are 
normally $25,000 or less and sign the return. This will allow us to 

update our records to show that the subordinate is not required to file and 

to delete that subordinate from the list of organizations that will receive 

Form 990 packages in future years. 


Your subordinates are required to make their annual information return, 
Form 990 or Form 990-EZ, available for public inspection for three years after 
the later of the due date of the return or the 8ate the return is filed. You 
and your subordinates are also required to make available for public inspection 
your group exemption application, any supporting documents and this exemption 
letter. Copies of these documents are alao required to be provided to any 
individual upon written or in person request without charge other than reason­
able fees for copying and postage. You may fulfill this requirement by 
placing theee documents on the Internet. Penalties may be imposed for 
failure to comply with these requirements. Additional information is 
available in Publication 557, Tax-Bxempt Status for Your Organization, or you 

may call our toll free number shown above. 


Your subordinates are not required to file federal income tax returns 
unless subject to the tax on unrelated business income under section 511 of the 
Code. Each organization subject to this tax must file Form 990-T, Exempt 
organization Business Income Tax Return. In this letter we are not determining 
whether any of your subordinates' present or proposed activities are unrelated 
trade or business as defined in section 513 of the Code. 

As of January 1, 1984, each of your subordinates is liable for social 

security taxes under the Federal Insurance Contributions Act on remuneration of 

$100 or more they pay to each of their employees during a calendar year. Your 

subordinates are not liable for the tax imposed under the Federal Unemployment 

Tax Act (FU'l'A). 


Each year, at least 90 days before the end of your annual accounting 
period, please send the items listed below to the Internal Revenue Service 
Center at the address shown below. 

1. A statement describing any changes during the year in the purposes, 
character, or method of operation of your subordinates;" 

2. A list showing the names, mailing addresses (including Postal ZIP 
codes), actual addresses if different, and employer identification numbers 
of subordinates that, since your previous report. 

a. Changed names or address; 
b. Were deleted from your roster; or 
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c. 	 Were added to your roster. 

3. 	 For subordinates to be added, attach: 
a. 	 A statement that the information on which your present group 

exemption letter is based applies to the new subordinates; 
b. 	 A statement that each has given you written authorization to 

add its name to the roster; 
c. 	 A list of those to which the Service previously issued 

exemption rulings or determination letters ; 
d. 	 A statement t&at none of the subordinates is a private 

foundation as definsd in section S09(a) of the Code if the 
group exemption letter covers organizations described in 
section 501 (c) (3) ; 

e . 	 The street address of each subordinate whose mailing 
address is a P.O . Box; and 

f. 	 Ths information required by Revenue Procedure 75-50, 
1975-2 C.B. 587, for each subordinate that is a school 
claiming exemption unde-r section 501 (c) (3). Also 
include any other information necessary to establiah 
that the school is complying with the requirements of 
Revenue Ruling 71-441, 1971-2 C.B. 230. This is the same 
information required by Schedule B, Form 1023, Application 
for Recognition of Exemption Under Section 501 (c) (3) of 
the Internal Revenue Code. 

4. If applicable , a statement that your group exemption roster did 

not change since your previous report. 


Please mail the information requested in this letter to the following 
address: 

Internal Revenue Service 
Ogde'n U'l' 84201 

_ Your Group Exemption Number is 3910 . Your subordinates are required to ­
include this number on each Form 990, Return of Organization Exempt From 
Income Tax, and Form 990-T, -Exempt Organization Business Income Tax Return, 
that they file. Please advise your subordinates of thio requirement and 
provide them with the Group Exemption Number . 

If the heading of this letter indicates that an addendum applies, the 

enclosed addendum i8 an integral part of this letter. 


Because this letter could help resolve any questions about the exempt 
status and foundation status of your subordinates, you should keep it for your 
records. 

We have sent a copy of this letter to your representative as indicated in 
your power of attorney. 
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SAN ANTONIO AREA FOUNDATION 

If you have any questions, pleaae contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

Lois G. Lerner 
Director, Exempt Organizations 
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BTX SCHOOLS, INC. 


February 22,2012 

Mr. Dennis E. Noll, President 
San Antonio Area Foundation 
Broadway, Suite 230 
San Antonio, TX 78205 

Dear Mr. Noll: 

Pursuant to instructions from the Board of Directors of BTX Schools, Inc. 
("Corporation"), I request that the San Antonio Area Foundation update the Internal Revenue 
Service as soon as possible with the information specified by Revenue Procedure 80-27 and IRS 
Publication No. 4573 that Corporation has been included in the list of the Foundation's 
subordinates as exempt from federal income tax under Section 501 (c)(3) of the Internal Revenue 
Code as provided in the Foundation's January 22,2003 group exemption letter from the Internal 
Revenue Service. 

Ifthe San Antonio Area Foundation grants the request that Corporation be included in the 
list of the Foundation's supporting organizations, the Corporation plans to file its own Form 990 
and' does not wish to be included in the Form 990 group return that the San Antonio Area 
Foundation files for certain organizations covere'd by its group exemption letter. 

Thank you for your attention to these requests. 

Sincerely yours, 

~ 
Victoria B. Rico, Director 
BASIS Corporation of San Antonio 

3875830,1 

@ 2011 BASIS Schools, Inc. 204 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Inform,atlon 



--

Feb Zl,2012 5;014 rM 

~w 

San Antonio Area Foundation 

Whot. Giving and Community C:oft:l.,l 

ACCEPTANCE OF BTX SCHOOLS, INC. 

AS A SUPPORTING ORGANIZATION 


OF THE SAN ANTONIO AREA FOUNDATION 


1. 


GENERAL INFORMATION 


l.l Description of Organization. BTX Schools, Inc. is a Texas nonprofit corporation, 

hereafter referred to as "Corporation." It was incorporated on January 12, 2012 and its 

Certificate of Fonnation was amended and restated on February 22, 2012. Its tax identification 

number is 45-4269957. 

1.2 Purposes of Corporation. Section 4.2 of Corporation's Certificate of Formation 

" 
states that it shall organize and operate public charter schools in Bexar County, Texas, under 

Texas law and conduct other educational activities and programs related or incidental to the 

operation of charter schools that support and facilitate the charitable goals of the San Antonio 

Area Foundation (the "Foundation") to elevate educational standards in Bexar County, reduce 

the student "drop-out" rate, increase the number of students in Bexar County who graduate from 

high schools, and increase the number of high school graduates in Bexar County who are 

prepared to entcr college. 

1.3 Corporation Supports the San Antonjo Area Foundation. The operations of 


Corporation supplement, increase, and support the existing and extensive scholarship and other 


educational programs of the Foundation and other programs now emphasized by the Foundation 


to improve educational standards and reduce the rate of school dropouts in Bexar County. 


til NA'lloNAL , 
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1.4 Comoration's Comorate Structure. Corporation's Certificate ofFonnation states 


in Article 4 that the Foundation shall be one of Corporation's two voting Members. Section 9.1 


of Corporation's Certificate of Fonnation provides that a majority of Corporation's Board of 


Directors shall be appointed by the Foundation, acting through the Foundation's President, as 


long as the Foundation is a Member of Corporation. A majority of the Board of Directors of 


Corporation has been elected by the Foundation and now serves in that capacity. 


1.5 Tax Years. The tax years of Corporation and the Foundation are both calendar 


years ending on December 31. 


1.6 Supporting Organization's Request. The Board of Directors of Corporation has 


authorized Victoria Rico, a director of Corporation to request that the Foundation provide for 


Corporation's 501(cX3) federal income tax exemption under § 501 (c)(3) of the Internal Revenue 


Code ("Code") as provided in Revenue Procedure 80-27 because Corporation is a subordinate of 


the Foundation and is operated, supervised, or controlled by the Foundation. 


I.7 Authority to Accept Supporting Organization. On May 10, 2011, the Board of 


Directors of the Foundation authorized the President of the Foundation "to accept new 


organizations that will be Supporting Organizations of the (Foundation] with such modifications 


of the (Supporting] Organization's Certificate of Fonnation, Bylaws, and other organizational 


documents as the President considers necessary or advisable, or to reject the organization as a 


Supporting Organization of the (Foundation]." On February 22, 2012, Victoria B. Rico, a 
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director of Corporation, submitted the request described ill Section 1.6 above to the Foundation 


in writing. 


2. 

DETERMINATION OF FACTS BY THE PRESIDENT 
OF THE SAN ANTONIO AREA FOUNDATION 

Acting in my capacity as President/Chief Executive Officer of the Foundation, I have 

reviewed the Certificate of Formation and Bylaws of Corporation and the programs which 

Corporation intends to conduct in the future. 1 have determined that: 

2.1 Foundation's Tax Exemption. The Foundation is exempt from federal income tax 


under § 501 (c)(3) of the Internal Revenue Code ("Code"). The Foundation is described in 


§ 509(a)(I) of the Code and is not a private foundation. 


2.2 Foundation's Group Exemption Determination Letter. The Foundation has 


applied to the Internal Revenue Service for and received a January 22, 2003 ruling or 


determination letter from the Internal Revenue Service pursuant to Revenue Procedure 80-27, 


1980-1 C.B. 677 that the Foundation is a central organization recognizing on a group basis the 


exemption under § 501{c)(3) of the Code of subordinate organizations on whose behalf the 


Foundation has applied for recognition of exemption in accordance with Revenue 


Procedure 80-27. 


2.3 Corporation Support of and Control by Foundation. Corporation is organized and 


is now operated exclusively to perform functions of, and to carry out the purposes of the 
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Foundation. Corporation is affiliated with the Foundation and is operated, supervised, or 


controlled by the Foundation. Corporation is operated, supervised, or controlled by the 


Foundation within the meaning of Treas. Reg. § 1.509(a)-4(g) because the foundation may 


exercise a substantial degree of direction and control over Corporation's policies, programs, and 


activities. The programs of Corporation will carry out and support general and specific 


charitable and educational purposes and programs of the Foundation. 


2.4 Corporation's Independence from Disqualified Persons. Corporation is not 


controlled, directly or indirectly, by one or more disqualified persons (as described in § 4946 of 


the Code) other than its Foundation managers. 


2.5 Same Tax Years. Corporation and the Foundation both have the same calendar 


year accounting period and the same tax year. 


2.6 Public Charity Status. Corporation is a Type I supporting organization of the 


Foundation described in § 509(a)(3) of the Code and is not a private foundation. Corporation 


also qualifies for public charity status on the independent basis that it is a school described in 


Section 170(b)(1)(A)(ii) of the Code. 


2.7 Authorization for Group Exemption. Corporation has authorized the Foundation 


to include it in the Foundation's group exemption letter. Less than 15 months have elapsed since 


Corporation was formed. 


4 
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3. 


ACTION BY SAN ANTONIO AREA FOUNDATION 


3.1 Acceptance of Cornomtion as a § 5Q\{c)(3) Supporting Organization. As 

President/Chief Executive Officer of the San Antonio Area Foundation, I exercise the authority 

delegated to me by the Board of Directors of the Foundation as described in Section 1.7 above 

and accept Corporation as a supporting organization of the Foundation without any modification 

of Corporation's Certificate of Formation, Bylaws, or other organizational documents. Under 

the group exemption determination letter described in Section 2.2 above, the Foundation hereby 

recognizes Corporation as a § 501 (c)(3) subordinate organization of the Foundation. 

3.2 Information Reported to Intemal Revenue Service. The staff andlor tax counsel 

of the Foundation is hereby authorized and directed to submit information required by 

Section 5.03 of Revenue Procedure 80-27 to the Internal Revenue Service at its central location, 

'the Internal Revenue Service Center in Ogden, Utah, to include Corporation in the Foundation's 

group exemption letter. 

~~~Q$. 
Dennis E. Noll, President/CEO 
San Antonio Area Foundation 
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Jan. 17. 2012 9:29AM Schu lman lopez &Hoffer LLP No.3016 P. 6 

Attachment F 

. ,- 11..\::"" 
10 the Office of th" 

Secretary of State of T01'" '' 

CERTIFICATE OF FORMATION JAM 17 2011 
OF 

BTX SCHOOLS. INC. Corporations Sec:,tinl l 

The undersigned natural person, of the age ofeighteen (18) years or more, acting 
as organizer of a Corporation under the Texas Business Organi2ations Code, adopts the 
following Certificate ofFonnation. 

ARTICLE I - NAME 

The Il8Dle ofthe Corporation is B'IX Schools, Inc. 

ARTICLE D - TYPE OF ENTITY 

The filin& entity being fonned is a nonprofit corporation. 

ARTICLE ill - PURPOSE 

The Corporation is fonned to operate elCclusively for charitable, scientific aOO 
educational PllIposes as defined in Section 501(cX3) of the Internal Revenue Code of 
1986, as amended (the "Code"), and to conduct any and all lawful business for whicll 
nonprofit corporations may be incorporated under the laws of the State of Tcxas, as 
amended from time 10 time, including dimibutions to organizations that qualify as 
exempt under Section 501(0)(3) of the Code. The specific purpose for which the 
Corporation is fonned is to organize and operate public charter schools within the State 
of Texas and under TelCaS law, to ;cnduct other educational or similar activities and all 
acts incidental thereto. Regardless of other provisions of 'this Certificate of Formation, 
the Corporation shall not cauy on any activities not permitted for a ;crporation exempt 
from federal income tax under Section SOI(c)(3) of the Code, or for a corporation, 
contributions to which are deductJ.ole under Section 170(c)(2) of the Code, or the 
corresponding section ofany future federa11ax code. 

No substantial part oftbe Corporation's activities shall be to cany on propaganda 
or attempt to influence legislation. nor shall the Corporation participate in any political 
campaign for any candidate for public office, including the publishin& or distribution of 
statements. 

The Corporation shall not be for profit or pecuniary gain and shall have no capital 
stock or shares; 'and no part of any earoings of the Corporation shall inure to the benefit 
of, or be distributable 10, any officer or director ofthe Corporation, any private individual 
or be appropriated for any pUIposes other than the purposes of the Corporation as set 
forth herein; provided, however, that the Corporation shall be authorized and empowered 
to PilY reasonable compensation for services rendered and to make payments and 
distributions in fun:herance ofthe purposes ofthe Cotporation set forth herein. 

-1­
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ARTICLE IV - DURATION 

The duration of the Corporation shall be perpetual. 

ARTICLE V -REGISTERED AGENT 

The business address ofthe registered office of the Corporation is 350 North Saint 
Paul Street, Suite 2900, Dallas, Texas 75201 and the name of its registered agent at such 
address is CT Corporation System. 

ARTICLE VI - ORGANIZER 

The name and street address of the organizer is Nick f1eege, 11485 North 136'" 
Street, Suite 109, Scottsdale, Arizona 85259. 

ARTICLE vn -DlREcrORS 

The number of directors of the Corporation, which sball constittm: its Board of 
Directors and the governing body of the Corporation, shall be fixed by or as provided in 
the Bylaws of the Corporation. Until changed' by or as provided in the Bylaws, the 
number of directors shall be 110 fewer than three and no more than fiVe. The c=t 
Directors !lIe: 

Victoria B. Rico, 119 Taylor Street, 8811 Antonio;Texas 7&205; 

Nick Fleege, 11485 North 136111 Street, Suite 109, Scottsdale, Arizona 85259; and 

John Morton, 11485 North 136'" Street, Suite 109, Scottsdale, Arizona 85259. 


ARTICLE VIII - MEMBER 

The Corporation shall have one member. The name and address of the JIlember 
arc: BASIS School, Inc., an Arizo.na nonprofit cOIpOration (the "Member"), 11485 North 
13611> Street, Suite 109, Scottsdale, Arizona 85259. The Member shall have those rights 
and authority descnoed in the Corporation's Bylaws. 

ARTICLE IX DISSOLUTION 

All money and other assets owned or controlled by the Corporation, wherever 
derived, shall be devoted for use in perfonning the charitable and educational fllllctions 
of the C01]lOratiOll solely through the furthering of the primary purposes of the 
COlJlOration. 

Except as otherwise required by applicable State or federnl law, upon the 
dissolution of the Corporation, the Board of Directors shaU, after paying or making 
provision for the payment ofall of the liabilities of tht Corporation, dispose of all of its 

. assets exclusively for the purposes of the Corporation in such manner, or to such 
organizations organized 8I1d operated elC<=\usively for charitable, educational or scientific 
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purposes as shaH at the time qualify as an exempt organi""tion or organj""tions under 
Section 501(c)(3) of the Code (or the corresponding section of any future federal tax 
code). as the BOaed of Directors shall detennine. 

ARTICLE X - PRIVATE PROPERTY 

Ute private property ofthe Directors, school board members, committee members 
and officcrs of the Corporation shall be forever eJ<empt from the debts, obligations and 
liabilities ofthe ColpOration. 

ARTICLE Xl - INDEMNIFICATION 

The Corporation shall indemnify i~ directors, school boaed members, cOlIlIllittee 
members and officers, in all circumstances II!ld to the maximUlll ClCtctrt permitted by the 
laws of the State ofTcxas then in effect, against any costs or expenses, including, without 
limitation, attorneys' fces,judgments, fines, penalties, taxes, interest, and amotmU paid in 
settlement, actually incurred by reason of the fact that he or she is or was a Director, 
school board xnembcr, committee member or officer of the Corporation, or is or was 
serving at the request of the Corporation as a director, school board member, officer, 
committee member or agent of another corporation, partnership, company, joint venture, 
trust or other entity or organization. 

ARTICLE XII - DISCRIMJNATION PROmBfIED 

In rendering its functions and in cxercising its pwposes, the CorpoJll1ion shall not 
practice or permit unlawful discrimination 00 the basis of tare, color, religion, sex, 
national origin, age or disability. 

ARTICLE XIII - AMENDMENT 

This Certificate of Fonnation may not be amended or restated without the written 
approval of the Member. The Member is hereby expressly permitted to propose 
restatement or amendment to this Certificate of Formation, and, if so proposed, and after 
10 days' prior written notice ofsuch proposed amendment to each ofthe Member's board 
of directors and the Corporation's Board of Directors. the Member may adopt such 
restatement or amendment by majority vote of the Member's board ofdirectors at a duly­
called meeting ofthe Member's board ofdirec!ors. The Corporation's Board ofDirectors 
may recommend restatemeJIt or amendment of this Certificate of Formation to the 
Member. In sDch case, the Member's board of directors shall .approve, modi1Y or reject 
such recommendation by majority vote of the Member's boax'd of directors. 
Notwithstanding the foregoing, this Certificate of Formmion may no! be amended or 
restated so as to cause a determination that the Corporation is no longer an organization 
qualifyiog under Sectioo 501(cX3) of the Code, or the corresponding section of any 
future federal tax code, ""ithout the unanimous vote of the boaed of directors of the 
Member. 
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This Certificate sbaIJ be effective on the date filed with the Secretary of State of 
Texas. \ 

The undersigned affiTIllS that the person designated as registered agent bas 
COllSCl1tcd to the appointment. The undersigned signs this document subject to the 
penalties imposed by law for the submission ofa materially false or fraudulent insUwnent 
and certifies under penalty of perjmy that the undersigned is authorized to Cl!=ecute the 
filing instxuxnent. 

Dated; I 
I
ILl; 

I 
It )­

.. 
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Secretary of State 1/25/2012 8 : 50:59 AM PAGE 21002 Fax Server 

Corporations Section Hope Andrade 
P.O. Box 13697 Secretary of State 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 

OF 


BTX Schools, Inc. 

File Number: 801536270 


The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions of law. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 01/1712012 

Effective: 0111712012 

Hope Andrade 
Secretary of State 

Came vui! lJ.f on the internet at http://www.,\'(u .. 11alc.lX.u.t! 
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Attachment G. 

BYLAWS 

OF 


BTX SCHOOLS, INC. 


ARTICLE I 
NAME 

Section 1.1. Name. The name of the CO!poration is BTX Schools, Inc. 

Section 1.2. Offices. The Corporation ' s principal office, known place of business and place 
where its records shall be kept is 350 North Saint Paul Street, Suite 2900, Dallas, Texas 78205. The 
Corporation may change its principal office, or adopt other and addi tional offices as the Board of Directors 
may designate from time to time. 

ARTICLE n 
PURPOSE 

Section 2.1. General Purpose. The Corporation is formed to operate exclusively for charitable, 
scientific and educational purposes as defined in Section 50 I (c)(3) ofthe Internal Revenue Code of 1986, as 
amended (the "Code"), and to conduct any and all lawful business for which nonprofit corporations may be 
incorporated under the laws of the State of Texas (the "State"), as amended from time to time, including 
distributions to organizations that qualifY as exempt under Section 501( c)(3) ofthe Code. Regardless ofother 
provisions of these Bylaws, the Corporation shall not cany on any activities not pennitted for a corporation 
exempt from federal income tax under Section 501(cX3) of the Code, or for a corporation, contributions to 
which are deductible under Section 170(c)(2) ofthe Code, or the corresponding section ofany future federal 
tax code. No substantial part of the Corporation's activities shall be to cany on propaganda or attempt to 
influence legislatinn, nor shall the Corporation participate in any political campaign for any candidate for 
public office, including the publishing or distribution ofstatements. The Corporation shall not be for profit 
or pecuniary gain and shall have no capital stock or shares; and no part of any earnings of the Corporation 
shall inure to the benefit of, or be distnbutable to, any officer or director of the Corporation, any private 
individual or be appropriated for any purposes other than the purposes of the Corporation as set forth herein; 
provided, however, that the Corporation shall be authorized and empowered to pay reasonable compensation 
for services rendered and to make payments and distributions in furtherance of the purposes of the 
Corporation set forth herein. 

Section 2.2. Specific Purpose. The Corporation will establish, develop, market and operate one 
or more charter schools pursuant to Title 2, Subtitle C, Chapter 12 of the Texas Revised Statutes, or the 
corresponding provisions ofany future State law, and will conduct other educational or similar activities and 
aU acts incidental thereto. 

ARTICLE III 
MEMBER 

Section 3.1. Member. The Corporation shall have one member (the "Member'). The Member 
shall be BASIS School, Inc. , an Arizona nonprofit corporation. The Member shall have all the authority set 
forth in the Certificate ofFormation, these Bylaws and State law. Membership in this Corporation may be 
assigned or transferred by BASIS School, Inc. to any person or entity with the approval ofa majority of the 
Board of Directors of the COl]loration. 

Section 3.2. Interest. Membership interests in the Corporation do not represent an economic or 
proprietary interest, directly or indirectly, in the assets or the profits of the Corporation. 
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Section 3.3. Dues; Fees. The Member shall not be required to pay any dues or fees to the 
Corporation. 

ARTICLE IV 
MEMBER MEETINGS 

Section 4.1. Annual Meeting. The Member shall hold an annual meeting on the third Tuesday 
in May of each calendar year, unless: (i) such date falls on a holiday observed by the federal government or 
the State, in which event, the meeting shall be held on the next succeeding Tuesday; or (ii) another date is 
designated by the Member and notice is properly given. The Member may hold regular or special meetings, 
within or outside the State, as prescribed by the Member's Articles of Incorporation or Bylaws. 

Section 4.2. Authority. The Member shall have all of the duties and powers required or 
permitted by applicable law and, in addition, but without limitation, the rights set forth in these Bylaws. 
Further, any decisions of the Board that, in the reasonable opinion of the Member materially or adversely 
affect the delivery or quality or the educational programs provided by the Corporation shall be null and void 
unless ratified by the Member prior to implementation by the Board. 

ARTICLE V 
BOARD OF DIRECTORS 

Section 5.1. Name. The Board of Directors of the Corporation shall be publicly known and 
described as the "Board ofDirectors," and any individual serving on the Board of Directors shall be referred 
to as a "Director." For ease of reference in these Bylaws, the Board ofDirectors shall be referred to as the 
"Board." 

Section 5.2. General Powers. The Board shall have all of the duties and powers required or 
permitted by applicable law. Subject to the rights of the Member, all corporate powers shall be exercised by 
or under the authority of, and the business and affairs ofthe Corporation shall be managed under the direction 
of, the Board. 

Section 5.3. Number of Directors. The number of Directors shall be an odd number of no less 
than three nor more than seven, provided that said number may be changed by an amendment to these 
Bylaws, duly adopted by the Board, subject always to any restrictions oflaw as to the number ofDirectors. 

Section 5.4. Selection and Election of Directors. 

5.4.1. Initial Directors. The initial Directors shall be those Directors set forth in the 
Corporation's Certificate of Formation. Such initial Directors qualify under and comply with applicable 
States laws. With due consideration of State law, all other initial Directors may be selected and elected as 
provided herein from interested, qualified individuals residing within or outside of the State. 

5.4.2. Selection of Directors. As vacancies on the Board occur over time, whether by 
reason of an increase in the number of Directors, to comply with State law, or a Director dies, becomes 
incapacitated, resigns, is disqualified, is removed from office or otherwise vacates his or her office, such 
vacancy shall be filled as follows: 
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_,...".-:--,,5.4.3.1 Procedure. For each Board vacancy....!he Member shall submit to the Board 
a list of three candidates selected by the Member, along with such individuals' qualifications and any other 
information related to such individuals reasonably requested by the Board. Aftcr due inquiry and 
deliberation, which may, at the Board's discretion, include personally interviewing such candidates, the Board 
shan fin such Board vacancy from qualified individuals on the list provided by the Member by majority vote 
of the Board. All Directors shall meet the State's statutory requirements for Directors. 

Section 5.5. Term ofOffice. Each Directo shall hold office for a period ofthree years from the 
date he or she is ippoi~ted ' and qualified, or until his or her prior death, incapacitation, resignation, 
replacement or removal. Directors may serve mUltiple consecutive terms without restriction as to the number 
of terms permitted. 

Section 5.6. Director Ouallflcations. Directors must meet the requirements of State law and 
must be more than 20 years of age. Each Director must pass a background check, or other regulatory 
inquiries, as required by State law, federal law or other governmental agencies having proper regulatory 
authority over the affairs ofthe Corporation or its activities, as amended from time to time, which win include 
as a minimum, a law-enforcement background investigation showing that there exists no criminal record 
which could adversely affect the Corporation or its operations. Directors must, in the opinion of the Member 
and the Board, possess experience and qualifications that further the Board's commitment to the educational 
and operational purposes of the Corporation. 

Section 5.7. Board Officers. The officers of the Board shall comprise a Chair of the Board, 
Secretary ofthe Board and Treasurer ofthe Board. The Chair of the Board shan be appointed by the Member 
in its discretion and the Secretary of the Board and Treasurer of the Board shall be eleeted by majority vote 
of the Board; provided, however, that on and after the first full year ofcharter-school operations, Directors 
nominated and elected for such offices shall have been Directors for a minimum period ofsix months prior 
to holding such office; provided, however, that if there are not three Directors that qualify under this 
provision, the Board may, by majority vote, opt to avoid this six-month requirement and elect officers that 
have not been Directors for a minimum period of six months. Although Directors shall hold the office of 
Director for three-year terms, Directors elected as officers of the Board shall serve as officers for a period of 
one year; provided, however, if so elected, any Director may serve as an officer of the Board for multiple 
terms without restriction as to the number of terms permitted. 

Section 5.8. Director Deadlock. In the event ofa voting deadlock ofthe Board, the Board shall, 
within five business days after the deadlock vote, submit the action under consideration, in writing, to the 
Member. The Member shall decide such action under consideration, in its discretion, and deliver its written 
decision to the Board within 15 days. The Member's decision shall be binding on the Board and each 
Director. 

Section 5.9. Vacancies. Any vacancy on the Board occurring by reason of an increase in the 
number of Directors, or in the event any Director dies, becomes incapacitated, resigns, is disqualified or 
removed from office, or otherwise vacates his or her office, such vaeancy shall be fined by appointment as 
specified in Section 5.4 of this Article V. For any Director leaving office due to death, lack of capacity, 
resignation, disqualification, removal or otherwise, only the unexpired portion of such Director's term of 
office shall be filled in the manner specified in this Section 5.9. 

Section 5.1 O. Resignation. Any Director may resign at any time by giving 30 days prior written 
notice to the Secretary of the Board, although the Board may waive the 30-dayperiod for good cause. Unless 
a longer period is specified in such written notice or the Board waives the 30-day period for good cause, such 
~gnation shall take effect 30 day's after the Board's receipt of such notice, and the acceptance of such 
resignation shall not be necessary to make it effective. 
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Section 5.11. Removal. Any Director may be removed from the Board by the affirmative vote 
of two-thirds of the Directors entitled to vote who are present at a regular meeting or a special meeting 
convened for that purpose. For Directors under consideration for removal by the Board, the Director under 
consideration for removal must abstain from voting due to the inherent conflict of interest and may not be 
used in calculating the two-thirds vote, but may be included when determining a quorum. The Member may 
remove a Director from the Board for good cause. "Good cause" includes, without limitation, ifa Director's 
decisions on behalf of the Corporation, in the reasonable opinion of the Member, materially or adversely 
affect the delivery or quality or the educational programs provided by the Corporation. Any Director who 
is absent from more than 40 percent of Board meetings within any 12-month period may be removed 
automatically, unless the Board or the Member affirmatively determines, in writing, to retain such Director. 

Section 5.12. Directors' Compensation. No salary shall be paid to Directors for their services 
in their capacity as Directors. By resolution of the Board, however, a fixed reasonable sum of expenses of 
attendance, if any, may be allowed for attendance at regular or special meetings of the Board; provided, 
however, nothing herein contained shall be construed or interpreted to prevent any person serving as a 
Director from also serving as an officer, employee or independent contractor ofthe Corporation and receiving 
a salary or other compensation in such capacity. 

Section 5.13. Full Time Services Not Required. Nothing in these Bylaws shall be deemed to 
require that a Director spend his or her full time or any specific amount of time managing the Corporation's 
business; however, any Director shaIl generally be available for Board meetings and for reasonable periods 
of time to fulfill his or her obligation as a Director. 

Section 5.14. Contracts. No contract or other transaction between the Corporation and any other 
individual or entity shall be impaired, affected or invalidated, nor shall any Director be liable in any way by 
reason of the fact that anyone or more of the Directors may be interested in any such other entity or may 
serve as a director, Director, officer or employee ofany such other entity; provided that, notwithstanding the 
presence of any interested Director at the meeting at which such action is taken, the Board authorizes, 
approves or ratifies such contract or transaction by majority vote (not counting the vote of any interested 
Director) after the interested Director fuIly discloses to the Board, in writing, his or her interests or 
involvements with such other entities and othe~ relevant material facts, including, without limitation, the 
!!!Iture ofsuch Director's involvement with such other entities, such Director's abili,tv to influence the action 
of such other entities and any tangible or intangible benefit or profit that may accrue to such Director as a 
result of any contract or transaction between the Corporation and such other entity. In addition, the Board 
must determine that the contract or transaction is fair and reasonable to the Corporation when it is authorized, 
approved or ratified in accordance with the Conflicts of Interest Policy (as defined in Section 5.15 of this 
Article V). Although the interested Director must abstain from voting on such matter due to the inherent 
conflict of interest and may not be counted when calculating a majority. he or she may be included when 
determining a quorum. 

Section 5.15. Conflicts of Interest. The Board shall adopt a conflict of interest policy (the 
"Conflicts of Interest Policy") to be followed by the Directors in executing their duties. The Conflicts of 
Interest Policy must provide for the disclosure ofany duality of interest or possible conflict of interest on the 
part of any Director and such duality of interest or possible conflict must be made a part of the record of the 
Corporation at the time the interest becomes a matter requiring Board action. The Conflicts ofInterest Policy 
shall be provided to all Directors. In the event no formal Board Conflicts oflnterest Policy is adopted, it shall 
be deemed that the Conflicts ofInterest Policy of the Member shall constitute the Conflicts of Interest Policy 
of the Corporation. No Director having a duality of interest or possible conflict of interest for a particular 
issue shall vote or use his or her personal influence relating to such issue. The minutes ofany meeting where 
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a conflict is present should reflect: (i) that a disclosure of the conflict was madej (iD that the Director with 
the conflict abstained from discussion and voting on such matter; and (iii) any other relevant factors deemed 
necessary by thc Board. 

Section 5.16. Committees. The Board, by resolution, may, from time to time, designate from 
among the Directors an executive committee, and may also designate from among the Directors and 
nonmembers of the Board such other committees as the Board may deem desirable, each consisting of one 
or more Directors, with such powers and authority (to the extent permitted by law) as may be provided in 
such a resolution. No standing committee, advisory board, special or other committee shall have any general 
power or authority over any activity of the Corporation, or the school or schools it operates, but only such 
limited scope and power as specifically designated by the Board. All standing committees, advisory boards, 
special and other committees shall make recommendations and advise the Board on issues relevant to their 
respective directives. The Board shall consider such recommendation or advice, but shall have no obligation 
to implement any such recommendations nor accept any such advice. Each such committee, and committee 
members, shall serve at the pleasure ofthe Board. 

5.16.1. Standing and Special Committees. The Board may, in its discretion, authorize and 
discharge such standing committees, special committees and advisory boards as it deems appropriate. The 
chairpersons and all members ofstanding committees and advisory boards shall be appointed by the Board. 
It shall be the responsibility of the chairpersons of standing committees and advisory boards to notify 
members of meetings; however, no quorum shall be required in order for a standing committee or advisory 
board to meet or to act. Chairpersons of standing committees and advisory boards shall appoint a member 
of their committee to be the committee secretary to take minutes of the discussions and decisions reached at. 
each meeting of the committee or board. Special committees shall be limited to the accomplishment of the 
task for which they are established and shall have no power to act except as specifically conferred by the 
Board. Upon the comp'letion of the task for which such committee is established, it shall be discharged. 

5.16.1.1. AdvisO/y Commillee. The Board shall designate from among its 
Directors and the parents of students at each of its schools one standing committee for each school in 
operation; with each standing committee comprising at least one Director and no less than two nor more than 
five non-Director individuals that are parents ofstudents at each school (provided that said numbers may be 
changed by resolution of the Board). Such standing committees shall be designated the "Advisory 
Committee" for the related school. 

ARTICLE VI 

MEETINGS OF THE BOARD 


Section 6.1. Regular Meetings of the Board. At a minimum, the Board shall meet annually. 
Such annual meetings of the Board shall be held on the third Tuesday in May of each calendar year, unless: 
(i) such date falls on a holiday observed by the federal government or the Sate, in which event, the meeting 
shall be held on the next succeeding Tuesday; or (ii) another date is designated by the Board and notice is 
properly given. The purpose of the annual meetings shall be to: (i) elect Board officers; (ii) approve, 
authorize or ratify acts of the Board, management and/or school administration; and (iii) transact such other 
business as may properly come before the Board. Other or more frequent regular meetings of the Board may 
be established by action of the Board and, ifestablished, shall be held and conducted in accordance with these 
Bylaws. 

Section 6.2. Special Meetings of the Board. Special meetings ofthe Board may be called at any 
time by the Chair of the Board or the Member and shall be called by the Secretary of the Board at the 
combined written request of Directors comprising 50 pereent or more of the Directors serving on the Board, 
or as otherwise required under the provisions ofapplicable law. 
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Section 6.3. Place of Meetings. All mectings of the Board shall be held at the place designated 
in the notice or waiver ofnotice ofsuch a meeting or meetings and in compliance with applicable State law. 

Section 6.4. Notice of Meetings. Written notice ofany meeting of the Board, whether a regular 
or special meeting, stating the place, date and hour of the meeting shall be given to each Director not more 
than 45 days nor less than 24 hours before the date ofthe meeting. Such notice shall be delivered personally, 
by United States postal mail, overnight express mail, electronic mail or facsimile. Such notice sball be 
directed to each Director at his or her address, email address or facsimile number as it appears on the records 
of the Corporation. Notice is deemed to have been given: (i) upon the date that the notice is personally 
delivered, electronically mailed or transmitted by facsimile; (ii) one day after deposit in overnight, express 
mail; and (iii) three days after deposit in United States postal mail, properly addressed or transmitted. All 
meeting notices shall also be given to the Member in the same manner as notice is given to the Directors. 
Notice of an adjourned meeting need not be given if the date, time and place of the adjourned meeting are 
provided at the meeting at which the adjournment is taken and if the adjournment does not exceed 61 days. 

Section 6.5. Waiver of Notice. Attendance of a Director at a meeting shall constitute a waiver ' 
ofnotice ofsuch meeting, except when such attendance at the meeting is for the express purpose ofobjecting 
to the transaction ofany business because the meeting is not lawfully called or convened. Any Director may 
waive notice ofany meeting ofthe Board by executing a written waiver ofnotice either before, during or after 
the time of the meeting. 

Section 6.6. Presiding at Meetings. At all meetings of the Board, the Chair of the Board sball 
preside. In the absence of the Chair, the Secretary shall preside. In the absence of the Chair and the 
Secretary, an alternate Director appointed in writing by the Chair, at orprior to the meeting, shalll!resid~ until 
the Chair returns. 

Section 6.7. Conduct ofMeeting; Agenda. When not in conflict with State law, the Certificate 
ofFormation or these Bylaws, the proceedings ofBoard meetings shall be conducted in accordance with the 
latest edition ofRoberts Rules ofOrder as modified in writing by the Board. The Chair of the Board, or !tis 
or her designee, shall prepare an agenda for each meeting. The Member shall have the right to require items 
to be placed on such meeting agendas. The meeting shall be conducted substantially in accordance with the 
agenda. The Directorpresiding over the meeting shall have the right to limit discussion on any particular item 
and the right to establish procedures and to provide time limits for any party wishing to speak on any 
particular item. 

Section 6.8. Quorum. A simple majority of the Directors shall constitute a quorum at any 
meeting of the Board. Subject to contrary provisions of State law, a Director shall be deemed present at a 
meeting if the Director attends in person, telephonically or electronically, so long as all Directors can , 
communicate adequately throughout the meeting and such communications are audible to the public attending 
the meeting. Business may be conducted once a quorum is present and may continue until adjournment of 
the meeting notwithstanding the withdrawal or temporary absence of Directors sufficient to reduce the 
number present to less than a quorum. If, however, the Directors present are less than required to constitute 
a quorum, the affirmative vote must be such as would constitute a majority if a quorum were present, and 
provided further that the affirmative vote of a majority of the Directors then present is sufficient in all cases 
to adjourn a meeting. 

Section 6.9. Acts of the Board. When a quorum is present at any meeting of the Board, the 
affirmative vote ofa majority of the Directors present at the meeting shall be the act 'ofthe Board unless the 
question is one upon which, by express provision ofState law, the Certificate ofFormation or these Bylaws, 
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a different vote is required, in which case such exprcss provision shall govern and control the decision ofsuch 
question. Each Director is entitlcd to one vote and voting on all questions may be by voice votc, provided, 
however, that a roll call vote on any motion or resolution may be requested by any Director. 

Section 6.10. Meeting Minutes. A written record ofthc resolutions of the Board rcached at each 
meeting ofthe Board in the form ofminutes shall be made, and shall, upon approval by the Board at a legally­
convened meeting, be made a part of the records of the Corporation. 

Section 6.11. Open Meeting Law. Upon full execution ofthe COIporation's charter contract by 
the Corporation and the chartering authority within the State, and for so long as the State's open meeting law 
applies to State charter schools, all deliberations and official actions of the Board sball take place at a meeting 
open to the public in compliance with State's open-meeting law, except in cases where, and to the extent, 
executive sessions are authorized by State law. Additionally, for so long as the State's open meeting law 
applies to charter schools, public notice of all meetings of the Board, and of all committees and advisory 
boards authorized by the Board, shall be given pursuant to and as required by the State's open meeting law 
and the meeting minutes required by Section 6.10 of this Article VI shall comply with the requirements set 
forth in the State's open meeting law. 

ARTICLE VII 

CORPORATE OFFICERS 


Section 7.1. Designation ofTitles; Appointment. The officers ofthe Corporation shall comprise 
a corporate President and a corporate Secretary, and may include one or more vice presidents, treasurers and 
.such other officers as the Board may from time to time deem appropriate. All officers shall have the authority 
and shall perform the duties prescribed in these Bylaws or as subsequently prescribed, from time to time, by 
the Board! Any two or more offices may be held by the same person. All the officers ofthe Corporation shall 
be appointed by the Board at a regular or special meeting of the Board. Each officer sball serve at the 
pleasure of the Board and shall hold office until such time as the Board removes or rCJllaces such officer, or 
until his or her death, incapacitation or resignation. 

Section 7.2. Dual Cap\,eiJ~ 9ffieers. By resolution of the Board (which may be altered ,or{ 
rescinded by the Board at any time), the Board may combine the Board officers ,and corporate officers into 
dual-capacity positions. In such an event, the Chair of the Board shall also serve as the corporate President, 
the Secretary of the Board shall also serve as the corporate Secretary and so forth. If the Board resolves to 
use dual-capacity officers, all of the provisions ofArticle V shall apply to such dual-capacity officers and 
only Sections 7.7 and 7.8 of this Article VII shall apply to such dual-capacity officers. 

Section 7.3. Compensation. The compensation ofofficers shall be fixed from time to time by 
the Board, and no officer shall be prevented from receiving such compensation by reason of the fact that he 
or she is also a Director. The salaries of officers or the rate by which salaries are fIXed shall be set forth in 
the minules of the meetings of the Board. 

Section 7.4. Resignation ofOfficers. Any officer may resign at any time by giving 30 days prior 
written notice of such resignation to the corporate President or the Secretary of the Corporation. Unless 
otherwise specified in such written notice of resignation and such differing notice period is accepted by the 
Board, such resignation shall be effective 30 days after receipt of such notice by the corporate President or 
the Board, and the acceptance of such resignation shall not be necessary to make it effective. 
Notwithstanding the foregoing, the corporate President (unless he or she is the resigning officer) or the Board, 
in his, her or its discretion, may make such resignation effective at any time prior to the required 30 days. 
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Section 7.5. Removal; Termination. Any officer may be terminated and removed from office, 
with or without cause and with or without notice, at any time by majority vote of the Board. 

Section 7.6. Vacancies. A vacancy in any office by reason ofdeath, incapacitation, resignation, 
termination or any other cause whatsoever, may be immediately filled, at any time, by the Board at a regular 
or special meeting of the Board. 

Section 7.7. Duties of Officers. 

7.7.1. Corporate President. The corporate President shall be the chief executive officer of 
the Corporation, serving at the pleasure of the Board, and shall act as the operating and directing head of the 
Corporation, having general charge of the Corporation's business and supervision of its affairs. Subject to 
policies established by the Board, he or she shall sign all contracts and agreements requiring execution on 
behalf of the Corporation and required for the ordioary, day-to-day operations of the Corporation. The 
corporate President shall keep the Board fully informed as to the business and operations of the Corporation. 
In addition to the powers and duties elsewhere provided in these Bylaws, when duly authorized by the Board 
to do so, the corporate President shall sign all deeds, liens, guarantees, licenses and other instruments of a 
special nature. In the absence ofthe corporate Secretary, the corporate President may determine when to affix 
the corporate seal to any proper instrument and may attest by signature to all instruments duly authorized and 
requiring the same. The corporate President shall also have such other powers and duties as are expressly 
delegated to the corporate President, in writiog, by the Board and shall see that all orders and resolutions of 
the Board are implemented. 

7.7.2. Vice President. There shall be as many vice presidents as shall be determined by 
the Board from time to time, and they shall perform such duties as from time to time may be assigned to them 
by the Board or the corporate President. Such vice president(s), ifany, shall familiarize themselves with the 
affairs of the Corporation and, as authorized by the Board, anyone of the vice presidents shall have all the 
powers and perform all the duties ofthe corporate President in case ofthe temporary absence ofthe corporate 
President or in the case ofhis or her temporary ioability to act. In case ofthe permanent absence or inability 
of the corporate President to act, the office shall be declared vacant by the Boafd and a successor chosen and 
appointed by the Board. The vice president(s) shall have such other powers and duties as are expressly 
delegated to them, in writing, by the Board. 

7.7.3. Corporate Secretarv. The corporate Secretary shall: see that the minutes of all, 
meetings of the Board and ofany standing committees are kept io the corporate records; be the custodian of 
the corporate seal and shall determine when to affix it to any proper instrument; give or cause to be given 
required notices of all meetiogs of the Board; have charge of all the books and records of the Corporation 
except the books ofaccount; and in general perform all the duties iocident to the office of the secretary ofa 
corporation and such other duties as may be assigned by the corporate President or the Board. The corporate 
Secretary shall attest by signature to all instruments duly authorized and requiring the same. The corporate 
Secretary shall have such other powers and duties as are expressly delegated to him or her, in writing, by the 
Board. 

7.7.4. COIporate Treasurer. The corporate Treasurer shall: have general custody ofall the 
funds and securities of the Corporation, except such as may be required by law or agreement to be deposited 
with any State official, director or escrow officer; see to the deposit of the funds of the Corporation in such 
bank or banks as the Board may designate; maintain, or cause to be maintained, direct and supervise regular 
books ofaccount, render financial statements to the cOl'f1orate President and the Board alJlro er tirnes-i and 
direct and supervise the preparation and filing ofsuch reports, audits, financial statements and returns as may 
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be required by law. He or she shall give to the Corporation such fidelity bond as may be required, and the 
premium therefor shall be paid by the Corporation as an operating expense. The corporate Treasurer shall 
have such other powers and duties as arc expressly delegated to him or her, in writing, by the Board. 

7.7.5. Assistant Secretaries; Assistant Treasurers. The Board may, from time to time, fix 
the number ofassistant secretaries or assistant treasurers and determine their respective duties and functions . 

Section 7.8. Fidelity Bonds. If required by the Board, any Director, officer, employee or agent 
of the Corporation shall execute to the Corporation a fidelity bond in such amount, and with such surety or 
sureties as the Board may direct, conditioned upon the very faithful performance of his or her duties to the 
Corporation, including responsibility for negligence and for the accounting for all property, funds or securities 
of the Corporation which may come into his or her hands or control. The premium for any such fidelity 
bonds shall be paid by the Corporation as an operating expense. 

ARTICLE vm 
INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Section 8.!. Non-Liability for Debts. The private property of the Directors and officers shall 
be exempt from execution or the liability ofany debts of the Corporation and no Director or officer shall be 
liable or responsible for any debts or liabilities ofthe Corporation. 

Section 8.2. Indemnification. To the maximum extent permitted by law, the Corporation sball 
hold harmless and indemnify any person who was or is a party, or is threatened to be made a party, to any 
threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative, or 
investigative, including all appeals (other than an action, suit or proceeding by or in the right of the 
Corporation), by reason of the fact that he or she is or was a Director, officer or committee member of the 
Corporation (collectively, the "Indemnitee") against any and all liability and expenses incl,lfTCd by the 
Indemnitee in connection with any threatened or actual proceeding or legal action resulting from the 
Indemnitee's service to the Corporation or to another entity at the Corporation's written request 

8.2.1. Exclusions. Except insofar as permitted by law, the Corporation shall not indemnify 
any Indemnitee under this Article VIII in connection with: (i) a proceeding by or in the right of the 
Corporation in which the Indemnitee was adjudged liable to the Corporation by reason of such Indemnitee's 
gross negligence, bad faith or willful misconduct; (ii) any other proceeding charging the improper personal 
benefit to the Indemnitee, whether or not involving action in the Indemnitee's official capacity, in which the 
Indemnitee was adjudged liable on the basis that personal benefit was improperly received by the Indemnitee; 
or (iii) any circumstance where the indemnification would adversely affect the tax-exempt status of the 
Corporation, as determined by the Board in its sole discretion after consultation with legal counsel. 

Section 8.3. Procedure. The Indemnitee shall notify the Corporation promptly of the threat or 
commencement of any proceeding or legal action with respect to which the Indemnitee intends to seek 
indemnification. Tbe Corporation shall be entitled to assume the Indemnitee's defense with counsel 
reasonably satisfactory to the Indemnitee, unless the Indemnitee provides the Corporation with an opinion 
of counsel reasonably concluding that there may be a conflict of interest between the Indemnitee and the 
Corporation in the defense of the proceeding or legal action. If the Corporation assumes the defense, the 
CO!]1oration shall not be liable to the Indemnitee for legal or other expenses subsequently incurred by the 
Indemnitee. 
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Section 8.4. Expenses Advances. The Corporation shall automatically advance expenses, 
including attorneys fees, incurred or to be incurred by the Indemnitee in defending a proceeding or legal 
action upon receipt ofthe following: (i) notice and reasonable proof ofthe expenses; (ii) a written affirmation 
of the Indemnitee's good faith belief that the Indemnitee has met the standard of conduct for Directors 
prescribed in State law or that the proceeding involves conduct for which liability has been eliminated under 
a provision of the Corporation' s Certificate of Formation pursuant to State law; and (iii) a written 
undertaking, executed personally or on the Indemnitee's behalf, to repay the advance if a fmal decision (after 
expiration or exhaustion of any appeal rights) is made that the Indemnitee is not entitled to be indemnified 
under this Article VIII. 

Section 8.5. Settlement of Claims. The Corporation shall not be obligated to indemnifY the 
Indemnitee for any amounts incurred in settlement if settlement is made without the Corporation's prior 
written consent. The Corporation shall not enter into any settlement that would impose any penalty or 
limitation on the Indemnitee without the Indemnitee's prior written consent. Neither the Corporation nor the 
Indemnitee shall unreasonably withhold consent to any proposed settlement. 

Section 8.6. Effect of Repeal. In order that the Indemnitee may rely on the indemnification 
promised by this Article vm, no repeal or amendment of this Article vm shall reduce the right of the 
Indemnitee to payment ofexpenses or indemnification for acts ofthe Indemnitee taken before the date ofsuch 
repeal or amendment. 

ARTICLE IX 

CORPORATE SEAL 


Section 9.1. Form of Seal. The corporate seal, ifany, shaIl be in such form as shaIl be approved 
from time to time by the Board. 

ARTICLE X 

BOOKS AND RECORDS 


Section 10.J. Re uirements· Com Iiance. The Co oration shall kee and maintain correct and 
complete books and records of account as requrred by State law and any regulatory agency having proper 
jurisdiction over the affairs and activities of the Corporation, and shall also keep minutes of the proceedings 
of the Board and committees authorized by, or having any of the authority of, the Board, including, without 
limitation and for so long as the such law applies to charter schools, compliance in all respects with the public 
records retention and disposition laws of the State. All books and records of the Corporation may be 
inspected, for any proper purpose at any reasonable time, by: (i) the Member, its agents, attorneys or 
designees; (ii) any Director; (iii) the agent or attorney ofsuch Director; and (iv) as otherwise required by State 
law. 

ARTICLE XI 

DEPOSITS, CHECKS AND LOANS 


Section I 1.1. Depositories. All funds ofthe Corporation not otherwise employed will be deposited 
in banks or other depositories designated by the Board ofDirectors and in accordance with State law. 

Section I 1.2. Transactions. AIl checks, drafts, endorsements, notes and evidences of indebtedness 
of the Corporation will be signed by such officers or agents and all endorsements for deposits to the credit 
of the Corporation will be made as authorized by the Board of Directors. 
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Section 11 .3. Loan Authority. No loans or advances will be contracted on behalf of the 
Corporation, and no note or other evidence of indebtedness will be issued in its name, except as authorized 
by the Board. 

ARTICLE XII 

FISCAL YEAR 


Section 12.1. Designation. The fiscal year of the Corporation shall begin on July I and end on 
June 30. 

ARTICLE XIn 

PRIVATE INUREMENT 


Section 13.1. Prohibition Against Private Inurement. No Director, officer or employee of the 
Corporation, member ofa committee of the Corporation, nor any other private individual shall: (i) receive 
any ofthe net earnings or pecuniary profit of the Corporation, except that the Corporation can pay reasonable 
compensation for services rendered; provided, however, that compensation shall not be paid if such payment 
would constitute an act of self-dealing or would result in the tennination of the Corporation's tax exempt 
status under Section 50I(e)(3) of the Code; or (ii) be entitled to share in the distribution of any of the 
corporate assets in the event ofthe Corporation's dissolution. All Directors shall be deemed to have expressly 
consented and agreed that upon such dissolution orwindingup ofthe Corporation's affairs, whether voluntary 
or involuntary, all ofthe Corporation's assets remaining after all debts have been satisfied shall be distributed 
exclusively as permitted by applicable law. 

ARTICLE XIV 

NONDISCRIMINATION STATEMENT 


Section 14.1. Prohibition Against Discrimination. The Corporation and all schools operated by 
the Corporation shall not discriminate on the basis of race, sex, age, national or ethnic origin or religion in 
the administration of its educational J>Olicies,~sions policies, athletic or other school-administered 
programs or employment policies. 

ARTICLE XV 

AMENDMENTS TO BYLAWS 


Section 15.1. Procedure. The Board may repeal, alter, amend or restate these Bylaws, at any time, 
by a vote of two-thirds ofthe Directors at any regular meeting or at a special meeting called for that purpose. 
Notwithstanding the foregoing, no alteration, amendment or restatement of these Bylaws may: (i) violate 
State law; (ii) adversely affect the Corporation's nonprofit status; (iii) adversely affect the Corporation's tax­
exempt status under Section 50 1(c)(3) of the Code; or (v) alter or adversely affect any rights of the Member 
without the Member's express written consent. Further, ifsuch repeal, alteration, amendment or restatement 
would violate any agreement or obligation by which the Corporation is bound, such repeal, alteration, 
amendment or restatement may only be made upon the unanimous vote of all the Directors and any repeal, 
alteration, amendment or restatement that would violate the Certificate ofFormation or purports to alter this 
Article XV may only be made upon the unanimous vote of all the Directors and the written consent of the 
Member. 
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CERTIFICATION OF ADOPTION 

I certifY that I am the Secretary of the Board and I have 
been designated by the Board to act in that capacity. I also 
certifY that the foregoing Bylaws have been adopted as the 
Bylaws ofthe Corporation by its Board at a duly-convened 
meeting of the Board on January 19, 2012, and that these 
Bylaws, as of the date of this certification, have not been 
repealed, altered, amended, restated or superseded, and 
remain in full force and effect. 

DATED the 19th day ofJanuary 2012. 

Secretary of the Board of BTX Schools,_ inc., a Texas 
nonprofit corporation 
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Revised 

BYLAWS 

OF 


IBTX SCHOOLS, INC. 


fARli/SLE 1 

jN~ME lI:NID IDEF/NITIONS 


1.1 IName, TIie) jljlame) @I Itt@ ©.2:r:r1oratiom is IBifrXI IScljioo/s, Inc. «tlie) 
·CorpQration"j. 

1.21 ((Definitions. "ftirougtiQill:these,B9.lawsa 

(@ ) IB~S/S. Re erences to "B:A:S/S" mean B;A;S/S School, )nc~ , . an. 
(P,J'iZQjj@!!lQ!j==nRr=:ofit, @iI5IiCl(SCtioo/l 'ttiat!@) ®@!!!R!i Ifrom) ,feaeral) !income) (taXI (W@ef,no =-.
(Secti0ill5(:M:(9)@) ot th9"Sooe. _B~SIS /ias:cleve/oRea tile eau~tional mooel t9 beUsea 
I!!YleogJorl,'l,tion. 

«(Q)) leoae. References to SectiOriS"Of'the "Cooe" witITQ!!t any additiona/l 
liaentificatiOITl (mean) It lie) !lntemall IBeve/ilue) (e oae) @I 1986, @§) lamenaea, (anm I@ 
(corresRQnainglf:1rovisiOi'iSO sul5seguently. ·enac~a-feaera l t<;!Xl laws. 

(~Bilil€: l!E-2j 

((!)F.F.ISE1 

;rne Rrif;iclpal I5iISiness '0 Ice of tne eO[Qoration .snal l De ICiCateg l'lt 350 North" 
Saliit PaTIl Street, Sijjte 2000, •alla~, r. 8205. 'The ICiCatiOil'Of sucn prin~ipal qffi~ 
may' D_e changed-from time ta time 15 , thErlDirectors of t!i~ Sorporation, 

fARWlel!E 3 
~eml:v.lmIEiS\ 

The eOrJ)Qration's ogeratiOfiSShali De confinea 19 the RUrJ)-1>SE;lS set forth in tne 
~""""oratiOii's eertificate of'Form<illmhorp""""

a.1 lP.rograms. .The SqrRorati0n:5tiali S!JRPQrt and carrY ol:lt'the eduC;;,I,'Itional 
Isma ctiBrital5l,!! RurRos'es amf"Rerformselectea educational ana cnarital5le fUnctions of 
SP\AF. §Recifically, tti~ ~orRoratloQ will estaolLsn, develop, marRet and ogerate one OJ 
mofe c;;tiai1er.sctiools Rursuanfto Title 2, .,QOotitie C, Chl,'lpter 12 oOn,!! Texas Re'Lisea 
(Statutes, or tn~ corresponaing provisions pf any (yture Texas law, and Will conduct, 
other eduQational or s imilar activities ana all actS inciaent thereto. 
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3.21 (Limitations. No portion of the fi1nas, net earnings, or property 9f the 
\e "'or""'po""_ r""!iI:tion sliall inure to the oenefit 6f any director, officer, or private individual, and no 
sulJstantial part onhe direct or inairect activities of tlie Corporation shay consist of 
Ica[!y'ing on m;QRagana~ or otlierwise attempting to influence legislation, or Rarticipating 
in or ii'iterVei'iing ill (il1«luaing the pulJlication or distribution of statements) any political 
gmpaign 6iflJelialt of any canaidate fQr public office. 

3,3' 'RebortSto tlieSanAntOi'i io Area Fou-Mation. On or l2.efore-the 1.5!h([C1Y..® 
( Mar~1i inJ.he year-f6l1oWJg the'first·fi111 year of oReration, ~n9J9n o..r.~tcGfif 
15 t!t~r~after, thT CorP..Qraticlns li8l1 suJ:jmlt a written r~port to the R ~~~~ 
S&.F wI1icnsli8l1 aescnoe in aetarllallo~ the h,tome £ln9 expenses of tlieCQIIloratlon, 
@J of tlie assetSai'iCl;liabllitiesr;5fth6"CorRoration, ana s ll of the grants mad~, if aMy" ana 
all eaucational 'Rrograms oReratea Qy' tlie COl'Qoration during tlie pr§ce$lrrig calenaaf 
lyear: 

~~RTleUE ;4 
(MEMBERSI 

14. ~ (Memoers. SNAF ana B:a;SI~' sli8 l1 oe ilie only' voting me[l1J:jers of th]i) 
le o"'""""'a·iQii) (iTij16SSl (ana) w tlll S~F'§! (i'f@ijlJersliip.)@) IteffiiiiiSteCJl @§) @'OVideCJ) (ill rRor=><t''''

Section 4.2. 


@:2J FJiefffiiffi:ltiOffi Ion /S~~S\ (Memoerslilp. J;lAAF's (i'f@ijoersliIR @) \tf@ 
~"'I'Q "'~ s naJl ll'Er"revlewea 0 S~F'-ana ~ SIS' at least annl,@lIy.. Eitlie""'oratiOn B~
@ganization'1!!ID'i el9ct @teffiimateS~Ps memoersliif;! 'in tlie eOrP.or~tionat an time) 
:ana or any' reasol!l as RrovlBeCJ"iiltlils Secti~.2. 

(001 /S;W;Ps' lermimition ofl Its Membership., (SKA may' elect to 
terminate its,memb-:er;5f,i R rJ tlie:So!'P.oratlon, anaoitS"termiiiStiOriOf; ..In~moersliiRI sli8l1 Q§) 
effective SIX m}"'ffiOijthTIfter, ,written notice , oTllje'"tefffiimition,Jjas' been aeh'&feB .QYJ 
S'NAF, to tile elia r af tJie"€O · ration unless BASIS aetermiiles . as RroviBgC! ffi) 

Paragrapn4.2{QTtffiiCS~F..s meml'i'ei'Slilp slioulB Oe.termiCl.€Itea s ooner. 

(!H) (Bf.XSIS'sTiermination of SA:,LI;F's Membersliip . SA'AE will t6riDin~ 
its ~mlJerslilR liltl:ie::eQf):lOratii5i'i1it ,tlielime statea.in :afWfjtten termination nQ,tig!l 'oY.A1 
Imajori!}i of me memoers. of tile BoarBrof Pirectbrs of B7I;~IS wliicli lias been geliV!fr'9cl to) 
'the e li8ir Of,S~ . 

(@ ) Tierminati6n F.!i'OCeClure. tOuring t~e time be fore :;!~F terminates 
its memoersliijff6110wing tlie1iOtic~ aescrioeB in Paragraph 4.2@ 9r 4.2(Q), S'NAF ~1i~1I. 
aRJirove !!.m~naffiEffits to tlie ~9rRoration's Qeftificate of Forrn~tion and By~ wllieli) 
(!@lID (oeen! fm;QRoseBI /.QYJ ® fmajoriW @ the (Corporation's IIDirectOfS) laccorBiiIiID @) 
IproceBures BesCriIJeB in Section 12.2, and suci1 8!!]!lnaments sliail be effective on the 
date S~F terminates its l]l~mlJersliip in tlie Corporation. Wlien and if .§.MF 
termir]ates its memoersliip" in the Corporation, SAAF will notify the l i'item~1 Revenue 
S~rvice that tlie Corporation is no IQi'iger a supporting organization of $AAF becau'se it~ 
is not subj§grto SAAF's operation, supervision, or control and th~ Corporation no Ignger 
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fulfills the conditions set out in Section 7.02 of the Internal Revenue Service's Revenue 
Procedure 80-27. 

~.3) INon-Voting Members. The Corporation's Board of Directors rnay Rr,oviCleJ 
for the admission Qf non-voting m~mbers: Non-voting mempers sliall Ray dues ana 
~, sliall liave" the riglitB and Rriliileges, and shall be suBject to tfi~ duties anal 
IresponsiBilities oetemiinea from time to time by the Board of Dir!,!ctors., 

C4.~' (A'i'iliUaLMeeting. rrJ;i~ Members shall liolo a[1 Elnnual meeting on tlie) 
tliii'CI Tue5ClaI5f M~y' of eacli ~l~ar ear, ynless: (i) sucn oate ralls on a IiQliaaYI 
,0Bserveo. OWtffif Jedernl governl11ent or; tlie Sia!e of Texas, i[1 wliicll event Itje mee tif@ 
sliElU'be Hela::oil'thEW'fext'.succeeoingT~y; or @ another (jate is desjgn~teCi tiyJQMl 
~fthe MemBers,ano"iffitlce is·,RrqReflY g iven. 

ARTI€I!l~5 
rBOARD OF"[:)IRE€li0RSI 

{Q, 1 (Govemincj' IBooy. rr~ ~ @] (BirectOfS) @] \tt,i]) (€o[p'oratiOfi) (Slialh 
,£Qra~tifijte1m govemiiiiQ boo anoshall Ilave sych Rowers anq autlioriW. conferreCi ,uRonl 
®.e'DirectOfSB-~RoratiOfj's Cjfrtificate of Formation, Byl~ws, ana ,tlie g§!J.~rallaW,jOf 
.tt\e State oLTexas. IDirectors neeenot resige in Texas. 

(5:21 (Classeso ni>1rectors.) Tile Boai'CI of IDirectors of me eo rationsnall 
@ nsrsCo a ClBSS'"OD:liffiC ors callect "Fffi.ij'jCf~ti5n IDirectors:,ano_a class.o .oiffiCto@ 
@illeo""eomoratiOrEDirect0i'5." I;S long as ,S'ME is a MemRer, all Fi5i:ffiCIatiM IDirectQ@ 
'gllall Be,apRo ntea'o~A'A . 

(5:3) tNumlier ofTotalJDirectors 'ana NumbefOf Directors il'! Eacli Glei@ irhe­
totalllUmtief15['(;)iffiCtOi'SSIiaIl .oe an ,oaenuffiber. of n9 less thanrt!iree':<~l nor- )mor,e) 
[man seven.l()7~. 'lie num~r, orFi5ITffiIijtj9i'f Ji)irectors sJIiall always , B~ l[lt least one IJlQI@ 
\tl'i8ri.:tIl~numtier 0 GO.m orat on " IDir§.9to~ ;rfie numBer,.of F.QY.[1oation . BirectOrSTsnall 
not exceeCl' f6Ur r~), ~no tlie numBer of € o!'Qoratlon Oirectors sfil'lll there ore ngCexceeo 
tliree (-ID. 

(5 [4) IF.Ot:iiK!atiOiilIDiffiCtors: 

(@ ) fA'i5ooliiltiiieiit and Term of Service, SA'P;F, acting thraugfi its 
IExeCLitiYe) [0 fficer, (Sliall (~RRoiiit, (eacli) Founc!atiom (IDirector, (ane, (SJ;lalll 

===-='~ tE!rm tliat eacti Founeation Director sliall s~rve. All FoungEltipn Director§, 
§liall serve . rotijting terms §.O tfiat, to ttie greai est ext~nt posSiBle, i!t least one tlijra 
( W3rd) 0 til!,! ,FffiiiiCfation l12irectOi'S' terms, as set by SAAF, snail ~xpire at the e[1ct of, 
'eacli'c~l!,!naar year:, Each Fi5i:ffiCIation Director whose term liqs expi~J!il continua 
to serve as a FOUifdation Dire~or until liis or her successor has beEW appointee! by 
SAAF and a.~sumes the ~tuti~s of a Foul}Qation Director . 

•(j:l) Length and Number of Terms. Foundatiol1 Qirectors m ay serve 
unlimitea consecutiy~ 'or.'non-col)secutive telTT)s, each of whiC;h shall be for t!iree years. 
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(@I (GlmilificationsUor ADl5Ointi'iierit. FoOiIifdation dif8cJors stiall be more 
than twenty_ years of age and must pass a oacl<grounCl ctieck or other reg!J.lffi.QW) 
Iiffiluiries reguireCl oy Texas law, federal law, or by governmental agencies tiavingiP-rorum 
fregulato~ au thority over ttie affairs of the € orporation or it~ activities. 'At a minimum~ 
tIi~ snail inCluCle a law!enforce.ment oacl<grounCl iiW8Sljgation stiowing tffiit tliei'e exists 
flO criminal record ttiat cOl!ICI adversely affect the € orp9ration Of its oQeratiOi'iS:' 
f oonoatiOO,IDireCtars snail De ji'iformea aoout the educational Qurp~ an~ P.Lograms of 
!1l9'€ol]:1oration, SA"AF" SEfdITC8tiollal and relateCl dh1iritaDie P.!.Qg@!lli! ,~ar1..9:.the general! 
'6ducationalneeaso f tile ar~a served by S'NAF. SA".A;Fsliall not'"i!i'jWOiiit any' ii'iCliViClual 
,to serve as a Foonoation::mif8ctor wtio woulCl be a "oi§qualifieCl ' pru§Qn" as aefinea~in' 

paragrn~gti~~' ~~~Wl ~~~p-er to;tlie Gorporation if ti:1e € ornoration were a grivate)5;;.'!~@ ltti res. ~ ct; ~
p~rson" shall~Ri!itErinS;.w\f's a gRointmeQt of 

\WI1"9l @) @ (GornoratiQjj) UDirectOi'; (Slialfl fSe/iVe) 
isiiiiUltaneously. as a f 6f.TI'iCfatiOfllDir!3ctor. 

(@ ) ,lDefii:iitiorisof lierms l'Jseaiin F.!aragraph 5.McL 

(ii)) (P-fivate ounaation. The terrn"pJivate 'f6f.TI'iCfatioo" snail havID 
,the same meaning,as ,usea ifl SeCtion 50~@ of ttie Cooe. 

lias Deen aQQointeaa.na assume§ tile duties ofa Co1R5i'8tiol') 'Director unles§ ' BASIS 
:aet~rmii'i6S ndrto IilPpolnt@succe_s_sor. 

on Wfrj(jtn ano NUffibe( of Terms. CorP-QrgljQ!;l Directors. rnay serve: 
lun[imiteo consecutive or, nonconsecutive 'terms, each of\vtiicnsnall De for t.t'i ree years. 

(c) IQualificatiOnsfOfAppointment. Co[por~tion Cliredtors sti~1I De more 
!t'ian lWenW years of age an.9 must Qass a backgl"Q!dnd cnecR or otti!3r regulatOW) 
,inquiries reg!,!ireCl b Texa~l!'Iw , federallaw----,Qf by governmental agenciesjliaving grop.MI 
regulatory auth-oriW QYlVthe affairs Qf the € qrQoration or its lldtivitjes. rAt :aJ minimum, 
ttiis §t'iall incliTdea[aw!enforcement oacKgrounq iiW8Stigation sliowing ttian nere exi~ts' 
no criminal recorcfttiat{coula aoversely affeCt-the € orQoratiQn or its oQerations. 

(5!61 (Resignation, The Boara of lDireCtors may acceQt me [esigna.tion of.gDY 
lDif8ctiSfWtiich is suo[littea, either in writing or orC!lIy, to the € ornoration's €liair or at 
@j)yAmeeting- of'the Baara. If the reSigning lDir§ctor is a Fo!)naation lDirect,Qr, th!3 Gtiair of 
tile € orngration sliall immeaiatelYJnotifY the Gnak of SKAF of SUC" resignation ana sliaj l 
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ilntEii'eSt or Qossi151e conflict of interest qO tlie Qaft ofany:DIr.ecfor ' anar5TICllcImilLl£ of 
Jnterest orJRossl151econflict must l5e mape a' Rail oftlie r§,QQl'ap ftlie Cor,poratiOii;at"tt@ 
(lji'iie"tlie Interest oecomes a matter reCjuirifiQBOafCI action. lTHe Confli~ or:rnteres 
Rolic snail l5e :Qroviaec to All Directors . • No. DirectQrgliaviiig a d~litY of.interest .• ol1 
RossI151~f1rct oVi1iter~Uor a pafticular issue sliall vote or 'use tils p r ti8f Qersona \ 
(Influencl! relating to such issu.e. The minl,Jj~s of any, meeting wn.!tl"e a' c01ifliCt is gres~nf. 
sHoul~ reflect:" (i) that ~ aisclosure .of a ,£QnfliQt .was made; (iD-that the ElirectOf"Witl.1tilll, 
lC~[lflict a15Stalnea frqrnoisCussion and v.oting on sucH lllaJt~r, ana (iii). any _ollier relevantl 
fcictors deemea necessarY oy th!;l 60ara .. 

(5!9) tBOai'Cf @fficers. The officers of the DO_ara snail consi§fo f a CHair, 
(Secf9ta!y', .AR!;! Treasurer, e9ch of whom stlali !:je elected by majoritY of the Boara;, 
@'5Viaea. ~tIlough tile term of a Director is ttlre~ y,ears, IDirectQrs electea as officer§, of 
the ..e9ara shall . serVe a§ officers for E.. genoa of Oile y'ear. Qroviaea, howev~r, if §O 
@lectea, a~ny IDirectQf may serve as gn officer of tlie Bo~ra for multiple terms. 
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ARTICLE 6 

MEETINGS OF THE BOARD OF DIRECTORS AND COMMITTEES 


6.1 Number. Date and Place. The Corporation shall hold gt l(tast one regular 
meeting of the Boara of Directors in each calendar year. Sucfl me.§!i!1g §hall be held on 
rtnethir:.d Tuesoay in May, unless: (i) sucli oat~ f!:ills on a Ifolidaooserveo oy tile feoer91 
:§9veiiilnent or. the state of Texas, in whil~tI ev~nt the .meeti~nall oe nelo' On;tIle next 
§.ypceeCiing Tuesday; or (ii) another o;at~ is qesignateo oy tfie CIi8Ii;Eiila notice is 
(RlQRer g~ IIi~ purpose of the annua.l meeting snail De"to:'(i),elect BOafa;officers; 
(ID) @rm rove7 aytliorize [or' ratifY' ,actS rof the Boam, IJlt;!n!,!gement. ana/o~ ISCliool 
:aoffiifiistFcition; and (iii) transact §.ucll other'business.EUDay nrQJ::ieny come 'oefQre the 
Baara. SRecial meetings of tile BQ~ra of IDirectors ma oe calleo W tfie Cliair..,gr by at 
Ueasniiie::Il_~f of the Directors tnen holoihg.office. (~I regular ana sneclal lm(tetings of 
ttie'Boaro shall De lield at a p'-a_ce ana time given in tlfe lffitice 'or waiver of notice of 
'SUC1i lTJ~eting. 

{6:2) Notice. Notice of a.1!;~~1~~~~~~~~~~~1~~~5'IDID!ng tile time ana Rlace of" 
(€orporatiOn by mailing tlie same to eacli IDire6tor at liis of ~rl!.ss as tile same 
(Sliall aRRear on tile r~cords of tile COrpQration. N6tice'O regyil,!r meetihgs:slialr oe 

@Ilall b-e givenat I~a!!t 
rQiV9'flat least ten~~1~Q)~d;a~y~sll~III~III~~IIIIII~;(if@\itifig lo 
(communlcati,Qn shall be givenarleast tliree:(ruJm§IDess . a~y5gnor to:1liemmng.• No 
no ce neeo~De given to al1Y piregtor from Wfiom ~written waiver o1'ne ce lias . Deem 
recelvec., 

(6:31 Quorum. A .Quorum of the Board of Dire9tOfs snail.5e. a majQriW of tlie 
Boardo fIDirectors. 

(6:-4' Presiding at Meetings. Meetings of the Boara snail tie PJesia~aJ:iVer by 
the €liajr, 'or in the Cnair§ aQ§ence; tile Secretary ofllie B5am. 

(6:5) Action by Directors Witllout a Meeting. 

(a) 'Unanimous Written Consent, (Subj~ct to tlie restrictions Qf 'S_ectioh 
6.9 of tIl!lse ~ylaws, any a9tjQn requirecJ or gerrriitteo to be .taKen at a me,!lting of tlje 
Boara of. Directors or CQmmittee of the COfP..9B1Jion may be taRen "¥itliout a meeting if a 
consenn n writing, s,etting forth !lie . actign to oe taken, is signea 5Y811 Directors or 
committee mel'flj;j~rs entitled to vote. 

(b) Non-Unanii'iiCiiJSWritten Consent. 

Subject to the re~trictions of Section 15.9 of tIlese Bylaws:1 

(1) IBaara Action. Any action that may be taken at a meeting of 
the Bo!,!ra of Directors of the Corporation mClY be taken without a l"(I~eting as Rerffiitted 
):jy Section 22.220 of tile Texas Busin~ss 0rganizations Code if a consenr in wnting, 
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setting forth the action to be taken, is signed by a majority of both the Corporation 
Directors and the FQundation Directors and the indiviglJals Wno COilsent to the action 
constitute a sufficient number of the Board of Directors as would -be necessary to take 
that action at a meeting at which all of the Director§ w'i!re present and \,foted. 

(2) 	 !GOffiillittee ACtion. 'An actigp th-at ~ may De taken at ~ 

iniMritinn 
(members. 

of a committee of the €ollloraljon may be-taRe,n witholit.a meeliog if a~nt 
setting foiili the action to De t~ken, isslgnecr!l.Y, a.majoritY Qf the committee 

,committe'i! must.State th~ ~ 

The writtt;ln consent grtlie !Directors..Qf comffiittee memblfrS1ffi!iSt Dt;! oe!iverea to t~ 


&2rgoration no later tlian .ine siXtietJj (60tlit oa afteif'tfie cate onn_e earliest , oatec 

con§ent. Tile written consent'snall D~ oeliverecn c:rthT€ orQoratiOffil 


(@ ) " ~~~~~I~;I~~~J.;'i or 

(0)) 

(@) 	 To tlie officer or agento f tile COrJ;!oraljQn .wlio has 
@1Stooy' onhe l:iooKs:i;rymlcli ,Qroceeoililgs cif i1'ieetings 
Q[!Directofs 'or com ittees:-are recoroeo. 

6.6 Meetings by Electronic Communication. 

meetings, 
(committeE! oesignated DY tlie Baara may QafticiQate in anc tft5lo a m~etifig of tliE! 
memDers of me Boqrq or committee py meansof conf~rence telifr,jlione qr otner ~te 
relegronic comm niQ€ltion system!! equigment By me.ans of wtilch~1I persons entitle_d to 
mafticiQateJff tile meeting ~ti!'lar 'ano ~mmunicate concMrrently, with eacli other. 
Pai'iticipation in a rii~g PlJrsuafit to 1tiis Secti6n.615. sti~1I . constitute presence in 
j5erson at such meeting :" exceQCfor 9 person Who gaiiicipates in tlie meeting for tIl'i! 
exgresl! Qurpose of oBjecting to t~§. meeting being tielo l:Jy means of such sY§tem or 
@5jecting to transaction of any l:iusiness on th~ grouno that tlie meeting is not properly 
calleo or convened. 

6.7 Compensation. Directors shall Rerform the normal duties associated witn 
their r~spective office~ witllout comgensation; provided, hoWever, tllat this provision 
I§.tiall not prohibit a Director who also serves as a cot~a~ officer, employee, or 
independei11 contract6f of tlie corQoratign from receiving comJ)ensation !n such other 
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capacity. In addition, by resolution of the 60ard the Corporation may reimburse 
Directors for a fixed reasonable sum of expenses incurrea for attendance at a Board 
meeting. 

6.8 Prohibition on Compensation. Grants and Loans While the Corporation Is 
a Supporting Organization. A§ long astfie Corporation ,is a supporting organization of, 
SAAF ~s described in Section 509@(3) of tti~ Co"de: 

(i) ho grClnt, loan, (compen.§,ation, ,QD iQtlier similar paYITIElnt 
de_scribeCl in.Section 4958@@l(8) sliall pelFOVidecl j:jy the CbrRoratiOiftp 
Clny Rerson wlio i~uDStantial''COfjtilbUtbTto tli6CorRoration or tQ any 
person -wlio ill relat6cl to ] orl: contrcillea Dy' a sUDstantial contriDutpr as 
defined in Section ~958@(3)(!;1Joftlie_COcle; ana 

6.8 Meeting Minutes, fJi. wntten 'recora;otres5llitionsof'tfie Board reaclieq !'It, 
~ meettng of me Boara in tlie "orm of miilUtessJiaIl De mace, ana sliall, ljpon 
apRroval QY the Boara,at a 1~!!l!Y-convenea meeting; De maae '_~ part of tlie recgrcs_of 
ibeCorporatio"n., 

IOpen Meeting l:8W., i!l!Rffilrullexecution of the:S0rRoratioo's cllM~ 

'OffiQ@I actions' of tlie BOafcI""SJiaIl ta e_,Rlaee-8t a meeting oRen to me RuJjlrc ii'i) 
compliance witli sl!9!fI~w,~t In ,casE1s ,wliere; ana'to,th-e7"eXlent, ex~tive sessiOi'iS) 
are authorizecrbYTexas law; ana (iiJ''P-uJjlic noticeofa llmeetings o[ t!'-e BffiifCI, ana 0 ' 

:all committees ana aeviso!)' Doa@s. autffi5fizeo .. Dy. tnewBOafCI, §~all be glven- Liil 
'comRliance witfi such "law ana llie meetigmiffi.ites.cescrioeQ: in Section 6:8 sliall) 
comRJy witli tlie reguirements ofS'ucli law. 

ARTICLE 7 
0FFICERSI 

7.1 Officers. The .9!ficers of the CorPoration shall be a corporate PrellidJtnt 
and a corporate Secreta!}" ana may incJud!l on or more vic~ R~esidents,Jreasurers ana 
oilier lluch officers as the Boare may from time to time eeem approRriate. 'All Officers 
sl')all have the authority and shall P!lrform the i:luties gr~cribed in mese-Bylaws or as 
subsequently prescribed, from tiine to time, by t~!l Boara. ftilly two or more officf3~, 
save President and Secretary, may be held by the. same person. fAil officers of the 
Corporation shall be apgointei:l by tI1e Board at a E1ggJ.!lr or special lJJ!leting of llie 
Boara and sJiaIl serve until removal by the Boara, resignation, incapacity, or deatli. 

7.2 Dual-Ci:i[i8Citv Officers. By resolution of the BOClrd, the Board may 
combine the Board,offjgers and the corporate officers Lnto dual-~pacity positions. In 
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such event, the Chair of the Board shall also serve as the corporate President, the 
Secretary of the Board shall also serv!') as ttie corporate Secretary and so fortfi. If the 
Board resglves to use dual-caRacitY officers, the only QIovisions of this Article 7 of the 
Bylaws that shall apply to such persons are Sections 7.7 and 7.B. 

7.3 Compensation. Tfie re~sgnaoleCOrTlp_ensation of corporate officers shall 
be fixed from time tcftime oy the BcsarQ, anoJlfiOIQ.fficei) itlall be prevented from receiving 
sl!ch ~pelJ,!laticfn oy reEson i5fttie acf tnafneJQfl sneisalso a Director. TnesalEiries 
of officers or the rate oy whicnsalarieS are,fixeo .sha ll De seffo1tti in the minutes of the 
meetings 9f the Boara. 

7.4 Resignation of Officers. f,A;ny, corP-Qrate officer may resign ,!It anY, time QY 
giving tfiiffil (30) days PJiQF;wfitteiffiOtice-:'i5fWcfi resignation to the corgorate President' 
or Secretary, UnlessottlerWise sRecifleO ifISuCfiWfitten notice of resjgnation ana sum 
d ifferi fi9i1QtikReriocrisacceQteo-15 j fie, Bffiill.t:'SUcJi'"reSlgnaliOriStiall be effectiyftthiffi' 
(30) Ogy§ after re~ipt of Suati notice"lDY.'thecci@irate PoreSiClent or Secret~na tile 
acceptance of sucti res ignation stiallWot De necessiirY. 'tl)ij'j8J(e it effective.) However; 
ttie corporate Pre§.igent (unless tie or 'stie IS tfie'~gning 'Officer) oT tffilBoaro tias til!! 
discretion ti5lTi]iJreSi.i'CJi'l'eSlgnatii5i'f'effeC ve In fewefthan ttil ftY (30) days. 

7.5 Removal;-Terminatlon. ~fficer may, De termio,§.ted a~oved ffllffi, 
office, witll or witljoLit cause, ana:;witli !or&wltnoUt notice, ani1'llime oy malorl~ vote on 
tti§. 60afCI. 

7:6 VacancieS. I aBy. cOIJl...9L§!6""'Office sJ1a1l oecome- vacant DY reasOflQ,f 
deattl, resignation,&removal or otllelWl.se, tile Board of DirectOr'S stiClII aRRoint Cl. 
successor or §l,!cceSSOi'Sfor tfie unexRlreCl:term or'terms.' 

(7.B Vice President: The ViceF,lresidents hall be v!l~ted witll..5!11 of the p.2wers, 
!Ina snail Rerform all of the aTIties or tfie corpo~'Presiaent iQ cE!.se or-his or ner 
absemce (Of disabilin', ana.snall !lave sucn otner Rower!? and~pe]f.9rm such ottl.§r duties 
as ttle ~oard of Directorn sha [la esignate fromtifne to time. 

7.9 Corporate Secretarv. Ttie 9_orpqrate SE)creta-ry stiE!.1I keep QL cause the 
Corporation to KeeR accurate minutes of all meetings of the 60aFCI of IDlrectors, sti!lll 
perform or caL[se the gerformance of all tile duties commonly ifiCiCient to such offige, 
and snail Rerform or )::<Iuse ttie Rerforma nce Qf such ollier duties J![la have SUgl other 
powers as the Boara of Directors shall o l9signate from time to timE). 

7.10 ICorp0f8te Treasurer. The .corRorate Treasurer §hall keeR Qr cause the 
Corporation to keep full ana accuraJI9 recoros of all receiR~ and oisoursements in tile 
financial books of the CorRoration ana stiall perform Qr cause . the performance of sucti 
other duties conceming ttie collection, .£!!s.tooy aifcl ClisDursement of the tUnos and otfier 
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property of the CorporEltion as the Board of Directors may assign. Upon request, the 
corporate Treasurer shall render a full, written account of the financial condition of the 
Corporation to the Board of Diregtors. If required by the Directors, the corporate 
Treasurer shall givE!. to the CorpgrCition a bond in a sum determined by the Director~, 
conditioned upon tile faitl1fUl Ren.9rmance o~ his or herdutif;ls and for the restoration 19 
the Corporation in gI~e CiOlie"c.Qrporate Tre?lsurer's death, resignation, retirement or, 
removal from office, of all oool<s, ~~, vouchers, or other p.!Qp-effi' of any Kina 
whatsoever ilfliis o( li.er Rossessi6h or control Belonging to the €orp-oration. 

7.11 'ASSistant Secretaries:ASSistlffiflireasurers. Th~ Baara may', ITom tiffie;to 
illrn.§, fi.x the IiliffiBer of assistant s~cretaries or assistalilnre<:!~urers ana oatermine tileif' 
@§pective outies ~I]g' ncti~ 

7~1'21 ~V'acancy.J @ ®!y; ©ffiW (5I)alll ioecomel \Vacanti iQY) ireasonl (® ~, 
iresigffiition, removal or otfieiWise, ttie BCi'aRI of'IDirectors sliall aRPoifit a successor or 
successors for tile ynexQlreCl te m orr tEH'mID 

7.13 l!DaleaatiOf.iOf'P.owers. !In" tne event of tfie aosence Of oisijBility of 'any) 
officer of the €orRoration'hthe,BoaLo o~ !Directors may aaleg<:!te liis orr her Rowers anct 
ClUlies for the time !leing to, any otlier, officer, or officers . 

.ARTICCE 81 
INDEMNIFICATIION 

!!.1 ExtElilt of, lnoemnification. 0 tile greatest extent tlien RermitteCl:J0Yj 
Chapter 8 of tfie exas. Bus ness OrganiZations. Cooe ' ang15theF.aIDJlicaBle . laW;-tl'@ 
CorpofCIIlon liffiill i1iClltlTIDjfY.::~lliradvanC6" reasonable, actually incurrea eXRenses t~ 
'gQvernil:j90fJorlTler governing p.,erson oftlie Co[jJOr'atfon wltli ,resRecOaany' Rroceeolng 
JD:Wliicti' tlie P..ltI'son was, · 5, orr IS tlireatenect to De InaCle a resP.£Lno,im1 because,.l1:@ 
Rerson is or WCiS a governing Rerson Qrtlie CorRQ@tlQ!1, A""'gQ.Yftmkig ~Qn:::Sffiilh 
incluoe any perSCi'l'fWho § servlng..Qf h-as .serveo as.a .Director, officer 'or committeEi' 
memoor Qf Ufe CO[pQ!]!t on, as a oat~gatejorc reRf~s~ntative Qf!fie COl'QQratlQn, or In any; 
other ,capacity descriliea in Section~' 1 .002(~5A), 1.002(~7), or 8.001(4) of tfie Texasl 
Business Ofgan~tiOnSCooe. !nClen;nificatipn as.Rroviqecrin this @icle sliall iilUreto 
l!ie oenefif of, tfie'lieifs, execuJprs, andi]QlTlmistFcitors Qrany (:!ersol1 WIlo lielCl aT RositiOii) 
a~scrioeCl in tliis section ... 

(8~2l 0ther R8ii1eCIies. l1iClemnjfication p.!QviCl.eCl in tIlis Article 9 snail not be 
exclusive of any otllEl.r riglits to ~liiclf'1i" (:!erson who lielJf.CI position iClenlifieCl in 
Section 8.1 may be ~ntitleCl by law, agreemeljlt, vote of disintereste~ !Directors, Qf 

@tlier;wise. 

18.3) tlnsurance. Tlie Corpor~may purcliase and maifitajn i1i5illance on 
p~lialf of any person (Of may reimburse any such person 'for tlie reasonaBle ana 
necessary cost of ootaifiing arid maintaining p"er~onal insuf<:!.nce) against any liaoiliW 
Which may be Lncurreo by liim or by herJ![ising out of liis or her s@u.s as a Dir5lctor, 
,officer, icommitte:@ ImeiTioer, (emp-Ioyee, @elegate, ~ (governifiQI iQerson) (Qf, ,tffii) 
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Corporation, whether or not the Corporation would have the power to indemnify him or 
her against any such liability in Section 8.1 . 

ARTICLE 9 

NONDISCRIMINATION POLICY 


The CO_II~oratiQn shall not practice or permit lInlawful discri~cm C!gainstt 
students, facul~, or any other pelAon on ttle basis of race, color, religion; sex, sexual) 
preference, national origin, etlinic grouQ, ag~, or Oisaoilit}'. 

~R;rI€l:.1; to, 
IFoIS€~L.: '(,EJ.XRl 

The tfiscal! ~~ @/ Itffii) 1€0r, oratiolil (Slialll 1M! @ lcalendar, iy,ear; (enaiiiQ) @j) 
IDecemb9f3fo eacti e~r. 

(A.RTI€I!.E 1""1 
/P.~RIJ~MENifrft.;R¥· eR0€EIDl!JRE' 

'All . meetings oUne Bo!'lro of 'DiJ'e9tors .ana any commttt~e sliall De eoooUCtea, 
uRon rEtq~f an Qaf,ticiQating Director or cqmrrtittee l!1emller, QillSuant to tfie~ 
@3r1iamefitaW_ al!ltfioriW .Jl.Loviaeo ill" tlie most @fent revision of ..RODen!s Rules ,;,of, 
0raer:"J 

fARr.ICLE j2; 

BOOKS AND RECORDS 

;rne QQmorat!.gn L snail . ReeR ana , 1D~lIntain . correct and. pomll!ID§. jgiORs ana) 
rEicofc!so .account' as,regy@g;:'tjy_'lexas law. ana' an'y regulatory agency, 'liav[r]g IlIQQeij 
jLffisdiCtlonjover:thT affalrs an(factivlties onlie Gorp-oration, §D~ snail also.:@.!'!Q minutes) 
,of tlie RroceeallJgs~of. tliS'lBoard ,ana committees autllOrizElll. QY" or !tv rfg~y' ofit'he 
authQritY. of, iliJl ~oara,JD£!uOing, wit'hout1hmi!ation 'ancnor so li5ngE§J!.ucti law agRI es, 
to ch1ift8ifSCliOcils in T~xas,~Liifi'C'8"in , all re~Qects ,wlth the Ruelic recoraS;;®~tlonl 
!'Ina aisgo~ition laws of"J'exas. 'f'J1 OOo/(s. anol" recorQ.s oOhe ~'Iloration ma , Del 
in'§Qecte], for any groRer gurQose;an 'at any, RroRe~ time, Ily: (i)liither of Ul.JI Memeers, 
tneir agents, :iittomeys, or <!esjgnees; (Ii) any Director; (iii) tile agent Qr attomey=m,:a) 
Dir.Etctor, ana (i¥)Jis ottielWls.e reguir~q oyTexaslgw. 

f[>.RTICLE 1~ 

AMENIDMENms li0I €ERffilF.I€ATE OFFORMATION(0R BY-LAWS) 


13,1 tWhU91tfieSan AAtOiiio Area Foiii'iCation Is a Member, 

(@ ) ICertificale IOf FOfiffifltion, '!SID Iiong . as Itffii) San AAtolJio Area 
Fi5iTrfdation is Ii M~mber of the CorQoralion, the Cf;lrtificaleo f Formation .sliall not.b8' 
ramen.9ecl..Qy the Boara 1Sf .Qirectors Qtthe Comorali"n witliolJOhEl..Rrior written aRRroval/ 
9f the San AAtonio Area Founaation, acting tlirough it§ Cliair/€liiijf Execati~0fficer. 

11 
© 2011 BASIS Schools, Inc. 237 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 

mailto:also.:@.!'!Q
http:QQmorat!.gn


The Board of Directors of the Corporation may propose gne or more amendment(s) to 
the Certificate of FormatiQl1 C!.t any properly called mel':)ting of the Board, provided that 
notice of the proposeo amendment(s) have been given to all members of the Board at 
least ten (10) da~ prior to the meeting. AlternCltively, the Board of Directors m..9Y 
propose one or 1T!0re Clmendfnent(s) to the Certificate of Formation 0 action taKen asl 

Rrovioed in AJtic~ 12 qf the Certificatl!.of Formation without a meeting oftlie Dlr~ctors. 
Upon tile affirrn!!!lvey ote.6f two ttiiros (?J3ldS) of the Directbrs ,Rresent (or oy!Wo ttii j'Q® 
(mldsYoDlII member:.so ftffifBoarorif ttie 'flction is ta~eh ""ittiout a meeting), t.!1~ BC;tai"dJ 
may .§uomit ttLe RroRosect . amena[1ent(~) to the San Antonio .A:rea Founoatlon for its 
con..§ioer"!tion. Ifa RRrovea in writing oy the Chair of tneSanAritonio AreaF.,OiJi'iCIation, 
tti~' proP..Qsed (amenament(§) rnClY become amenoment(§)1 tQ) th~ 'Certificate @> 
Formation. 

1.3,~1 IBylaws. 7'iS long as theSan Antonio AreaF6iJffi:tation IS, a rY'Iemoer of thJi) 
Qorp9JC!tiph, these B£laws snail not pe amendecJ . oY'ltie Boaro Qf 8ir§,cti5i's. oOt® 
CorRoratien witfi5iit ttie Rnor writt~n aRRfoval of tile Sail AntQn.Lo A'fei8,"Foundatlon, 
ac!ing ttirouglf' its Cllal[ICtllej Executive Officer. @ BO~E\rd of Directors of ttie 
CorROration shall' RroRQse amenament(§) to tile Bylaws aJ C!ny Rrogei'lrcallea"ii1eeting 
,entie Boaro, prgl!i[.i[C. that~no ce of ttie proR.os~o ~menatne1it(§) nave Dean g~1l to ~I I 
ffieriioers of !tl~ Bq~1jCleast ten(~O)'ili!Ys prior tq tile. meeting. UP.'ffiltliEfaffirmative) 
voteof:two ,(Illfds (2!3~S), ofthe'Directors ' pr~sent, the Bcam may suomlt .tti~P.r.qp-oseaJ 
.9.!llimom~t(§) ta,tI1s.S8ii"".AJitonlo ;A;r~a FOlll1dation.fo1 its CoilSiCleration .• IfraP-Rrovecnfil 
writing.Qy the. CfialFOf"the SiiIf"JIJ1tonio Area Foundation;--ttie' RroJ:!osea,ametiamerit@) 
:mC!.y~Jjecolfn3 amenClment@ to,tJjese BYlaws. 

-1~.d, fAfter tlie San AntoniO AreaF6lIndation Ceases to Oea"rY'Iemoef;. _ ~ftEw.tJie} 
~I1Anti5flio Area-F5i:ifiOiltion ceases to be a MemDefOf, tlie COrP-oration, the SaTI) 
:A.litoriio • .A:rea .F.6ifrj(JiltiolJ ~!iaIlJ]iOI' longer have t e p-owe} to ClRRr.OYe , or.ClisaJ:!p- ove 
18iTfeooffient(§) o llie Certificate 0 J=OriTIation or tnese ~aws. (Th'"Ei'i'eafter, th91 
:CertifiCate) (may) t@ (§ mf1!naeCl (iiiI acCofctCinc~ lwittl cthei aJ:!JlllcabJe) IRrovlslOi'iS) (Qt 
,Sections 22.1 05, ~.1 06, orr 22.107 ortlje Texas Business . Organizations, COO~, ana) 
tties~ ' B£laws may De amenClecl il,1 c:!.ccorClanCe Witfi Section 22.1 02(G) 9[tfje~ Texas 
6usiness organizations Coce. 
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Certification of Bylaws 

I, of BTXe.., Chi, fY)~ tv 

Schools, Inc., hereby certify that e foregoing amended Bylaws of BTX Schools, Inc. 
was adopted by the Board of Directors of BTX Schools, Inc. on February a-3 , 

2012. 4lii .ll",--<-­
(j 
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Attachment H. 

BTX Schools, Inc. Organizational Chart 

BTX Schools, Inc. Educational 

BASIS 

San Antanio 

© 2011 BASIS Schools, Inc. 240 
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Human Resources Information: P. 241 

BASIS San Antonio confirms that the position of Academic Support Specialist, listed on P. 168, is the 
same as the position of Student Services Coordinator, listed in the organizational chart on P.241. 

APPROVED DURING CONTINGENCY PROCESS 



Human Resources Information: P. 242 

BASIS San Antonio confirms that the position of Academic Support Specialist, listed on P. 168, is the 
same as the position of Student Support Coordinator, listed on the Supplemental Human Resource 
Information Form on P.242. 

APPROVED DURING CONTINGENCY PROCESS 




Financial Audits APPROVED DURING CONTINGENCY PROCESS 

Issue Number: 9 

Section: Attachment I & 0 

Pages: 242-255 

On pages 242-243, the position title of "CEO/Superintendent" is amended to read "Head of School". This 

position is part of the contract for management services. The positions of Head of Operations and 

School Director are also part of the management service agreement. On pages 248-255, the positions of 

Head of School Assistant, Head of Operations Assistant, IT Specialist, Student Support Coordinator are 

part of the budgeted expenses under FTEs in the budget template. These distinctions are shown In the 

organizational chart on page 241. 



Financial Audits APPROVED DURING CONTINGENCY PROCESS 

Issue Number: 10 

Section: Attachment I 

Page: 242 

The position title of "CEO/Superintendent" is amended to read "Head of School". The salary listed in the 

budget of $60,000 is for training in year o. The employee will be full-time as part of the management 

contract on July 1, 2013. 



Attachment I 

Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Fonn 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school; LIB_A_S_IS_S_a_n_A_n_to_n_l_o________________-' 

Position; ICEO/superintendent I Reports to; jCharter Holder Board of Directors 

Salary Range ; 1$75,000 -110,000 

List any other potential form of remuneration (i_e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the mdividual in this position. In none, please state N/A 

Icell phone and Travel Reimbursement 

Proposed Location (City and County); I SAN ANTONIO 

~====~--~==~ 
Number of Students anticipated in year one: 11..4_6_5____--'1 In year five: 11..7_0_9____-' 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

A Bachelor's degree Is required but a Master's degree or higher is preferred. 

Experience managing a large team Is highly preferred. 

Experience in education Is not required, nor Is certification. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviationISD orCISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.usffEAAskTED.WebIFormslHome.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN rS~e:!-,rv~e:!:d__-, 
ISOUTHWEST PREPARATORY SCHOOL I ~ 1772 

~====~ 
r==--==------, 

IJOHN HWOOD JR PUBLIC CHARTER DISTRIC 1115808 Iisan Antonio, TX 11581 11$113,000 (current) 
~:=::::; 

I...IK_IP_p_5_A_N_A_N_TO_N_I_o_______--'1115826 Iisan Antonio, TX 11...17_28___-,11 $95,000 (current) 

SAS 536-12 
© 2011 BASIS Schools, Inc. Page I of2 ~701-11-108 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Infonnation Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: L__s_ ___A__on io________________-'IBA ls_san nt___

Position: ICEo/superintendent I Reports to: ICharter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual will perfonn. 

1. lstaff recruiting and hiring decisions 

2. Maintaining school-site employment records 

3. Managing school directors, teachers, assistants and aids 

4. Awarding raises and bonuses for all employees managed 

S.ISupervising the academ ic program 

6. Supervising school-site employee attendance 

7. IAPproving school-sponsored activities 

8. Informing the Head of Operations of building maintenance issues 

9. Monitoring all legal and regulatory compliance issues 

10. Supervising all activities related to school-site stakeholders and public relations 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: L___ ______ nioIBASIS_San Anto__________________--l 

Position· IHead of Operations I Reports to: ICharter Holder Board of Directors 

Salary Range : 1$75,000 -110,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please slate N/A. 

Icell phone and Travel Reimbursement 

Proposed Location (City and County): Isan Antonio 

~======;------;:======;---l 
Number of Students anticipated in year one: LI4_6_5____--l1 In year five: I7_0_9____-' 

L 

Minimum Qualifications Required: 

Education Required: A Bachelor's degree Is required but a Master's degree or higher is preferred. 

Experience Required: Experience managing a large team Is highly preferred; applicant should have experience creating 
and managing budgets 

Experience In education Is not required, nor is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation [SD or C[SD. County district num bers may be accessed on line through 
the Texas Education Directory found at http://mansfield tea state .tx .usaEA.AskTEDWebtFormslHome.a~px. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~am~e~ofzD~ ' c~t________________-,CDN~ is~m~ Served ",S:!!a!!;1~R=an=e,--___-, 

ISOUTHWEST PREPARATORY SCHOOL 1115807 1772 $134,024 (current) 

:===================: ~====~ 
IJOHN HWOODJR PUBLIC CHARTER DISTRIC 1115808 IISAN ANTONIO, TX 11581 11$113,000 (current) 

~====~ 
IKIPp SAN ANTONIO 1115826 I L-IS_AN_A_N_T_O_NI_O_,TX__---'I LI72_8__-,11$95,OOO (current) 

@ 2011 BASIS Schools, Inc• 
Page I of2 

SAS 536-12 
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· . 

Financial Audits 


Issue Number: 11 


Section: Attachment I 

Page: 244 

This is a trainee position in year 0 and will be a full-time employee as part of the management contract 

on July 1, 2013. 

APPROVED DURING CONTINGENCY PROCESS 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information FOJ'm 


(MUST be typed) 


ANY areas lell blank will result in the application being deemed" INCOMPLETE" during the review process, 


Enter the name of the sponsoring entity: IBTl( Schools, Inc, 

~================~ 
L-______________________________~Enter the name of the proposed charter school: IBASIS San Antonio 

Position: 1Head of Operations IReports to: ICharter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual wiII perfonn, 

1. IStaff recruiting and hiring decisions 

2. Monitors expenses, revenues, liabilities, and receivables 

3. lsupervision of non-teacher staff members 

4. lsupervision of special coordinators 

5. Responsible for building repair and maintenance 

6. Manage Auxilary programs (Early Bird and Late Bird) 

7. Manage and approve all of the budgets of activities that are required to have zero financial impact 

8. Maintain all supplies and equipment located on the school's premises. 

9·,-1______________________--1 

10·1,-_______________________-1 

Ifa charter is awarded, this docwnent becomes part of the original application_ Changes to this 
infomlation must be documented In the minutes of an open meeting of the charter holder board, 

SAS 536-12
Page 2 of2 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Iniimnation Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed" INCOMPLETE" during the l'eview process. 


Enter the name of the sponsoring entity: IBTX Schools. Inc, 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_to_n_i_o________________-' 

Position: I School Director I Reports to: IHead of School 

Salary Range: 1$45.000-$60.000 

List any other potential form of remuneration (i.e., car allowance. cell phone, mem berships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none. please state N/A 

ITraVel Reimbursement 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5____---'1 In year five : I 7_0_9____-' 

L 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

A Bachelor's degree Is required but a Master's degree or higher Is preferred . 

Experience teaching In a high performing school is preferred . 

Experience In education is not required (but is preferred), nor is certification. 

Complete the following using information gathered from three different traditional districts comparable in size. student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hlIp"ilmpnsfield.tea.slate IX usa"EA AskTEDWeblFormsIHome a.'PI(. Additionally, traditional 
districts IVIll not have an eight as the fourth digit in the county district number (CDN). 

# ofStudents 
rN~a~m~e~o~f~D~i~ ·~ct rS~e~~~e=d__'rS~a~la~~R=an~e~____,sm~ ~_______________, CDN 

IAlamo Heights Independent SD 11015-901 1 14,748 154.460 (1st year) 

~==========~ ~======~~==~~~~~ 
Isan Antonio ISD 11015-907 IlsAN ANTONIO, TX I IS5,116 11$59,993 (1 st year) 

~=============~ 
L.IN_o_rt_h_sid_e_s_c_h_OO_I_D_is_tr_lc_t _____-'11015-915 IlsAN ANTONIO, TX 1195,581 11$45,020 - $92,093 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Clmlier Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity : ISTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: Lls_A_S_IS_S_a_n_An_t_on_l_o________________-' 

Position: 1School Director 1 Reports to: 1Head of School 

Job Duties: List up to 10 key duties this individual will perform. 

I. Overall Management of the Lower or Upper School (or both) 

2. 1Student Discipline 

3. IManages Student Services Coordinator 

4. Manages Office Staff (at the direction of the HOS) 

5. Overall support for delivery of educational services 

6· ,-1______________________--' 


7· ,-1______________________--' 

8.\'-______________________--' 

9·1'-_____________________---' 
10 1'-_______________________-' 

Ifa charter is awarded, this document becomes part of the original a pplication. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review pl"Ocesso 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: ILB_A_S_IS_S_a_n_A_n_to_n_i_o________________....I 

Position: 1Head of School Assistant 1 Reports to : IHead of School 

Salary Range: 1$35,000 0$55,000 

List any other potential form of rem uneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: 1-14_6_5____--'1 In year five : LI7_0_9____-' 

Minimwn Qualifications Required: 

A Bachelor's degree in the content area is required, and a Master's degree or higher is preferred.Education Required: 

Experience teaching in a high performing school or at the college level Is considered.Experience Required: 

Experience In tutoring or education is not required (but is preferred), nor is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student makeoup, and 
location. A traditional district is identified by the abbreviation ISO or CISO. County district numbers may be accessed on line through 
the Texas Education Directory found at lillp:llmansfield.tea.state.tx.uslTEAAskTEO WeblForms/Home.asllx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
rN~am~e~o~f~D~i~sm~·~ct~________-. CDN rS~eIT~ed~_,rS~a~la~R~an~e____, 

IAlamo Heights Independent SO 110150901 1 14,748 1 $46,600 (1 st year) 

:============~ ~======~ :====::::::=======~ 
Isan Antonio ISO 11015-907 IISAN ANTONIO, TX 1/55,116 /1$43,650 (1 st year) 

:============~ 
L..IN_o_rt_h_sl_de_sc_h_O_O_10_i_st_ri_ct______....I11015-915 IISAN ANTONIO,TX 11L..9_5,_5_81__....I1 1$47,000 (1 st year) 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Infonnation Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: ....IB_A_S_Is_s_a_n_A_n_to_n_i_o________________-' 

Position: I Head of School Assistant I Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perfonn. 

I. Responsible for assisting Head of School in all of his/her responsibilities. 

2. Responsible to serve as a coordinator for one or more speCIal project (ie. IGCSE, PEIMS, etc) 

3' L-1_____________________-' 


4'L-1______________________-' 


5·1 
~------------------------------------------------------~ 

61 
~------------------------------------------------------~ 

7·1 
~------------------------------------------------------~ 

8·1 
~------------------------------------------------------~ 

9·1 
~------------------------------------------------------~ 

IO·I 
L 
_______________________-' 

Ifa charter is awarded, tins document becomes part of the original a pplication. Changes to this 
infonnation must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information FOIm 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring enhly: IBTX Schools. Inc. 

~==================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_to_n_I_O________________---' 

Position: I Head of Operations Assistant 1 Reports to: IHead of Operations 

Salary Range : 1$3s.000 - $SS.Ooo 

List any other polential form of remuneration (i.e .• car allowance, cell phone. memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state Nt A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: IL4_6_S____---'1 In year five : LI7_0_9____--' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area Is required. and a Master's degree or higher is preferred.Education Required: 

Experience teaching in a high performing school or at the college level Is considered. Experience Required: 

Experience In tutoring or education is not required (but Is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http"flmansfield lea stllte Ix usrrEA AskTEP WebiForrnsIHome MJ1JI. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# ofStudents 
f-N.!!am=ec.>0"-f.!:D"'istn=·c"-t________-, CDN "'S"'erv=ed"-_--, ,.::S:!!al!!!a!L.!R~an=e,,-___--, 

IAlamo Heights Independent SD 1101S-901 1 14,748 I$46,600 (1 5t year) 

~==========~ ~~~~~~~~~~~~ 
IsanAntonlolSD I I01S-9071ISANANTONIO,TX 1155.116 11$43.6S0(lstyear) 

~==========~ 
LIN_o_rt_hs_id_e_s_c_hO_O_I_D_ls_tr_ic_t _____-'1 1015-915 IISAN ANTONIO. TX 1195.S81 11$47.000 (Htyear) 

SAS 536-12 
Page I of 2 ~701-11-\08© 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTl( Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: ILB_A_S_ls_s_a_n_A_n_to_n_lo________________-' 

Position: I Head of Operations Assistant I Reports to: IHead of Operations 

Job Duties: List up to 10 key duties this individual will perfonn. 

I . Responsible for assisting Head of Operations in all of hislher responsibilities. 

2. Responsible to serve as a coordinator for one or more special project (ie. IGCSE, PEIMS, etc) 

3' 1-1______________________-' 


4'1-1______________________-' 


511-______________________-' 


6·1L--_____________________-' 


7·1-1______________________-' 

L-______________________________________________________--J8 I 
91L-______________________________________________________--J 

10· 11-_______________________-' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: II-B_A_S_IS_S_a_n_A_n_to_n_i_o________________-' 

Position: liT Specialist 1 Reports to: IHead of Operations 

Salary Range : 1$35,000 - $55,000 

List any other potential form of remuneration (i. e , car allowance, cell phone, memberships, travel or housing allowance, etc_.. ) to be 
given to the individual in this position. In none, please state N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4______--' 1 ~0_____-'65 1 In year five: I-_9 

Minimum Qualifications Required: 

ABachelor'S degree In the content area Is required, and a Master's degree or higher Is preferred. Education Required-

Must possess skills necessary for resolving day to day IT Issues; preferred experience In coding.Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at httll:/lmansfield.tea state.IX usrrEA AskTED,Web!FocrnslHome.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~ara~e~of=D~is=m~c~t________________~ CDN ~S~e~~ed~__'r~~~~______~~ ' 

/Alamo Heights Independent SO 1/015.901 1 /4,748 

~==========~ ~======~~~~~~~~ 
Isan Antonio ISO 11015-907 IlsAN ANTONIO, TX 1155,116 11$43,650 (1 styear) 

~==========~ 
I-/N_o_rt_h_si_d_e _sc_h_O_O_1 0_i_st_ri_ct____________ -'11015-915 I ISAN ANTONIO, TX 11-19_5,_5_81____-'11$47,000 (1 styear) 

SAS 536·12 
Page 1 of2 ~701-11 · 108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resoul'ces Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charler school: l-__________nlo________________-'IBASIS san Anto__

Position- 'IT Specialist , Reports to: IHead of Operations 

Job Duties: List up to 10 key duties this individual will perfonn. 

1. IManage all technology needs of the school 

2. Manage time through our Helpdesk system and partake in larger projects as time allows. 

3'1-'______________________--' 


4.'1-______________________--' 

5''--_____________________----' 

6' 1-'______________________--' 


7' 1-'______________________--' 


8'1-' ______________________--' 


9'1-'_____________________-' 


10. '1-_______________________-' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_"_A_"_tO_"_i_O________________-' 

Position: IStudent Support Coordinator I Reports to: I School Oirector 

Salary Range : 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc.. . ) to be 
given to the individual in this position. In none, please state N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: ... ..._ _14_6_5____--'1 In year five: 1709____-' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area Is required, and a Master's degree or higher Is preferred.Education Required: 

Experience teaching In a high performing school or at the college level Is considered.Experience Required: 

Experience In tutoring or education Is not required (but is preferred), nor is certification. Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location, A traditional district is identified by the abbreviation ISD or CISD. County district num bers may be accessed on line through 
the Texas Education Directory found at h!!n:!Lmansfield lea Slate Ix u.<lTEA,Askmp We bIFonu sIHome .Wx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN) 

# of Students 
rN~a~m~e~o~f~D~is~m~· c~t_________________. CDN 

IAlamo Heights independent SO 1B rS~e~~ed~__,r~~~~_______. 
14,748 

~==========~ ~======~~==~~====~ 
Isan Antonio iSO 11015-907 I ISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

~==========~ 
....IN_o_rt_h_si_d_e _SC_h_o_o_1 0_i_st_ri_ct____________-'"015-915 I lsAN ANTONIO, TX 1195,581 11$47,000 (1 st year) 

SAS 536-12 
Page I of2 ¥.A701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidentiallProprietary Information and/or Confidential/Financial Information 



Human Resources Information: P. 254 

BASIS San Antonio confinns that the position of Student Support Coordinator, listed on the 

Supplemental Human Resource Information Form on P. 254, is the same as the position of Student 

Services Coordinator, listed in the organizational chart on P.241. 

APPROVED DURING CONTINGENCY PROCESS 




Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information FOim 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_s_ls_s_a_n_A_n_to_n_i_o________________-' 

Position: 1Student Support Coordinator 1Reports to: ISChool Director 

Job Duties: List up to 10 key duties this individual will perform, 

I, Responsible for administering Student Support Services, 

2, Provide accurate information about the students' academic progress, 

3'1-1_______________________--' 


4'1-1_______________________--' 


5'1-1_______________________--' 


6' ,-1_______________________---' 


7',-1_______________________---' 


8',-1_______________________---' 

9,1'--______________________---' 
10 1'--________________________-' 

Ifa charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Genel1ltion Open-Enrollment Charter Application 

Supplement:ll Human Resources Information Form 


(MUST be typed) 


ANY areas left blank wlIl result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_s_ls_s_a_n_A_n_t_on_i_o________________-' 

Position: ITeacher - English A I Reports to: IHead of School 

Salary Range: 1$35,000 - $55,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5____-'1 In year five: LI7_0_9____--' 

Minimum Qualifications Required: 

A Bachelor's degree in the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching In a high performing school or at the college level Is considered. Experience Required: 

Experience in tutoring or education is not required (but is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three dilTerent traditional districts comparable in size, student make-up, and 
location A traditional district is identified by the abbreviation ISD or CISD. County district num bers may be accessed on line through 
the Texas Education Directory found at h1tJl ·llmansfield.tea.state.tx.usaEA AskIED.Web/FonnslHome aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN) 

# of Students 

Name of District CDN rS~erv,-"",ed,--_-. r=~==-----' 
rIA"'la"'m:':o'-=H"'ei"'g=ht"'s::'in-d-e-p-en-d-e-n-t-50-----.18 14,748 

~====~~~~====~ 
Isan Antonio ISO 11015.907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year):==============: 
LIN_o_rt_h_si_d_e_sc_h_O_O_10_i_st_ri_'t______--'11015-915 IISAN ANTONIO, TX 1195,581 11$47,000 (1 st year) 

SAS 536·12 
Page 1 of2 ~ 701-11-108© 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information andior Confidential/Financial Information 

http:50-----.18


SeventeentJl Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result In the application being deemed "INCOMPLETE" during ilie review process. 


Enter the name of the sponsoring entity: 'BTX Schools, Inc. 

~==================~ 
Enter the name of the proposed charter school: L'B_A_S_IS_S_a_n_A_n_to_n_i_o________________-' 

Position: 'Teacher - English A , Reports to: 'Head of School 

Job Duties: List up to 10 key duties this individual will perform. 

1. Participate in BASIS curriculwn development. 

2. Create syllabi far each subject and grade taught (includes syllabi audit that ensures aligrunent). 

3.' Create assessments far each subject and grade taught. 

4. Provide accurate infannatian about the students' academic progress. 

5. Effectively deliver curriculwn that is taught at the highest international standards. 

6'1-' _______________________-' 


7'1-' _______________________-' 


8.'-' _______________________-' 


9.'-'_______________________-' 


\0 ,'--_________________________-' 

Ifa charter is awarded, this document becomes part of the original a pplication. Changes to this 

Information must be documented in the minutes of an open meeting ofthe charter holder board. 


SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Infonnation Fonn 


(MUST be typed) 


ANY areas lell blank wlJl result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: I'-B_A_S_ls_S_a_n_A_n_to_n_lo________________-' 

Position: ITeacher - English B I Reports to: IHead of School 

Salary Range : 1$35,000 - $55,000 

List any other potential fonn of remunerntion (i.e., car allowance, cell phone, memberships, trnvel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): ISan Antonio 

~====~--~==~ 
Nwnber of Students anticipated in year one: ... ... ____--'14_6_5____-'1 In year five : 17_0_9 

Minimum Qualifications Required: 

A Bachelor's degree in the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Education Required: 

Experience teaching in a high performing school or at the college level Is considered.Experience Required: 

Experience in tutoring or education Is not required (but Is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different trnditional districts comparable in size, student make-up, and 
location. A trnditional district is identified by the abbreviation ISO or CISD. County district nwn bers may be accessed on line through 
the Texas Education Directo!), found at hl.tlrllmansfield.tea state.tx.usrrEA AskTED WebiFonnslHome a~px. Additionally, trnditional 
districts will not have an eight as the fourth digit in the county district nwnber (CON). 

# of Students 
Name of District CON Served 

rIA"'la"'m"'o..::H""e"'ig"'h"'t"'s:.:.ln-d-e-pe-n-d-e-nt-S-O----·1 B rI4:'::;,7:';'48=---' 

~====~ ~~~~ 
Isan Antonio ISO 11015.907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

~==========~ ~~~====~ 
... ______--'11015-9 1 5 IISAN ANTONIO, TX 11$47,000 (1 st year)IN_o_rt_h_si_d_e_sc_h_O_O_10_i_st_ri_ct 1195,581 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Hunum Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in tbe application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools. Inc. 

~==================~ 
Enter the name of the proposed charter school: ILB_A_s_ls_S_a_n_An_to_n_io________________-' 

Position: ITeacher. English B I Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perfonn. 

1. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures aligrunent). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6·1 
~------------------------------------------------------~ 

71 
~------------------------------------------------------~ 

8 I 
~------------------------------------------------------~ 

9·1 
~------------------------------------------------------~ 

101 
~-------------------------------------------------------' 

Ifa cbarter is awarded, this document becomes part of the original application. Cbanges to this 
information must be documented in the minutes of an open meeting of the charter bolder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Infonnation Fonn 


(MUST be typed) 


ANY areas left blank willl'esult in the application being deemed "INCOMPLETE" during the I'eview process. 


Enter the name of the sponsoring entity: IBTX Schools. inc. 

~================~ Enter the name of the proposed charter school: LIB_A_s_ls_s_a_n_A_n_to_n_i_o________________-l 

Position: ITeacher - English C I Reports to: IHead of School 

Salary Range : 1$35,000 - $55,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc .. ) to be 
given to the individual in this position. In none, please state N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5____---'1 In year five: LI7_0_9____-' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching in a high performing school or at the college level is considered.Experience Required: 

Experience in tutoring or education is not required (but Is preferred), nor is certification.Certification Required: 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make·up, and 
location. A traditional dislrict is identified by the abbreviation ISD or CISD. County dislrict num bers may be accessed on line through 
the Texas Education Directory found at Illm·lImaosfield.tea state.IX usaEA.AskTED.Web/FonnsIHome aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# ofStudents 
Name of District CDN Served rS::::a~la=!:R:!!an=e,-___-, 

IAlamo Heights independent SO Ilor5-901 1 14,748 $46,600 (1st year) 

~==========~ ~======~ 
Isan Antonio ISO /1015-907 IISAN ANTONIO, TX 1155,116 11$43,650 (1st year) 

~==========~ ~==~~~~~ 
LIN_o_rt_h_si_de_sc_h_O_O_10_i_st_ri_ct______-'11015-915 IISAN ANTONIO, TX /195.581 11$47.000 (1 st year) 

SAS 536·12 
Page I of2 ~ 701-11-108© 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information andlor Confidential/Financial Information 

http:state.IX


Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Hum:m Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charier school; LIB_A_s_ls_s_a_n_A_n_t_o_nl_o________________-' 

Position· ITeacher. English C I Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will petform. 

I . Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6·1-1______________________-' 


7·1-1______________________-' 


8·,-1_____________________----' 


9·1-1______________________-' 


10·I-------------------------' 

Ira charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536·12 
Page 2 of2 !!itA 701·11·108tID 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_t_o_nl_o________________-' 

Position: ITeacher - Math A I Reports to: IHead of School 

Salary Range : 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 

Number of Students anticipated in year one: .. ..14_6_5____--'1 In year five: 17_0_9____-' 

Minimum Qualifications Required: 

Education Required· A Bachelor's degree In the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience Required: Experience teaching In a high performing school or at the college level Is considered. 

Experience In tutoring or education Is not required (but Is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found athllt:,-lImansfield.tea state.1x usffEA.AskTED WeblFormslHome asll"- Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN rS""erv=ed=--_, r='-'-'==-----, 

IAlamo Heights Independent SD 18 14,748 

~===============~ :=======~ :====~:=======~ 
Isan Antonio ISD 11015-907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

~===============~ 
'-IN_o_rt_h_sid_e_s_c_hO_O_I_D_ls_tr_lct_____----'1101 5-91 5 IlsAN ANTONIO, TX 11...95_,5_8_1_--,11$47,000 (1 st year) 

SAS 536-12 
Page I of2 ~ 701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information andlor Confidential/Financial Information 
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Seventeenth Generation Open-Enrollment Charter Application 

Su pplemental Hum:m Resources Infonnation F0l"1li 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: IL~_A_S_IS_S_a_n_An_to_n_i_O________________-, 

Position: ITeacher - Math A 1 Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perfonn. 

1. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3.1 Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is laught at the highest international standards. 

6·1'-_____________________-' 

7·1'-_____________________-' 

8· I 

L 
______________________--' 

9· I 
L 
______________________--' 

10· LI _______________________-' 

Ifa charter is awarded, this docwnent becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information FOI'm 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process, 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_t_on_i_o________________-' 

Position: ITeacher - Math B I Reports to: I Head of School 

Salary Range: 1$3S,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5____--l1 In year five: LI7_0_9____-' 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

A Bachelor's degree In the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience teaching In a high performing school or at the college level Is considered. 

Experience In tutoring or education Is not required (but is preferred), nor is certification. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at b1tp:llmansfield.tea state.1x usffEAAskTED.WeblFormslHome.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
r'-N,;,:am=e:..:o"'f.::D:.::is"'tn"'·c"'t________-. CDN ,.::S",erv=ed::....._-, ,::S",a",1'-'-'R:>:an=e::.....___-, 

IAlamo Heights Independent SO IB 14,748 $46,600 (1 st year) 

~==========~ ~======~~==~~====~ 
Isan Antonio ISO 11015-907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

~==========~ 
LIN_o_rt_h_sld_e_S_c_hO_0_I_O_is_tr_lct_____--'11015-915 IISAN ANTONIO, TX /195,581 11$47,000 (1 styear) 

SAS 536-12 
@ 2011 BASIS Schools, Inc_ Page I of 2 ~ 701-11-108 
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Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enler the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enler the name of the proposed charter school: LIB_A_s_ls_s_a_n_A_n_t_on_i_o________________-' 

Position: Ireacher - Math B I Reports to: IHead of School 

Job Duties: List up to 10 key duties tbis individual will perform. 

I. Participate in BASIS curriculum development. 

2. Creale syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6·'-1______________________-' 


7.'-' ______________________-' 


8·'-1______________________-' 


9·,-1______________________-' 


10· ,-1_______________________-' 

Ifa charter is awarded, this document becomes part of the original a pplication. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank wiII result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools. Inc. 

~================~ 
Enter the name of the proposed charter school: II-B_A_S_IS_S_a_n_A_n_to_n_i_o________________-' 

Position: ITeacher - Math C I Reports to: IHead of School 

Salary Range: 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: 1-14_6_5____-'1 In year five: 1-17_0_9____-' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching in a high performing school or at the college level Is considered.Experience Required: 

Experience in tutoring or education is not required (but is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district num bers may be accessed on line through 
the Texas Education Directory found at b!.\p:llmans[ield.tea.state.b\ uslfEA bskTED Web!Formsffiom e asJl;). Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CDN Served 


IAlamo Heights Independent SO /1015-901 1 14,748 


Isan Antonio ISO 11015-907 I ISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 


INorthside School District 11015-915 I ISAN ANTONIO, TX /195,581 11$47,000 (1 st year) 


SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Fonn 


(MUST be typed) 


ANY areas left blank will result ill the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBn< Schools, Inc. 

~================~ Enter the name of the proposed charter school: LIB_A_s_ls_s_a_n_A_n_to_n_i_o________________-' 

Position: ITeacher - Math C I Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perform. 

1. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures aligrunent). 

3. Create assessments for each subject and gmde taught 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

L-______________________________________________________~6·1 

71L-______________________________________________________~ 

L-______________________________________________________~8·1 

91 
~------------------------------------------------------~ 

10 I 
~--------------------------------------------------------' 

If a charter is awarded, tins document becomes part of the original application. Changes to this 
infonnation must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536·12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: ...___ _____ on _________________ -'IBASIS_San Ant__io 

Position: Teacher - Science (Chem, Bio, or Physics) A Reports to: I ...H_e_a_d_o_f_SC_h_O_O_I_____________-' 

Salary Range: 1$35,000, $55,000 

List any other potential form of remuneration (i ,e .• car allowance, cell phone, memberships, travel or housing allowance, etc",) to be 
given to the individual in this position, In none, please state NIA 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_S____-11 In year five : 17_o_9... ____-' 

Minimum Qualifications Required: 

A Bachelor's degree in the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching In a high performing school or at the college level Is considered.Experience Required: 

Experience in tutoring or education is not required (but is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location, A traditional district is identified by the abbreviation ISD or CISD, County district numbers may be accessed on line through 
the Texas Education Directory found at lillp-:llmansfield,tea state ,IX usfIEA AskTEOWeb/FormsiHome,aspx, Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN), 

# of Students 
Name of District CON Served 

IAlamo Heights Independent SO IB r=14~,7:";'48'="'--' 
~==========~ ~====~ ~====~ 

Isan Antonio ISO 11015-907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

~==========~ ~==~~====~ 
LIN_o_rt_h_si_d_e_sc_h_O_O_10_i_st_ri_ct______-111015-915 IISAN ANTONIO, TX 1195,581 11$47,000 (1st year) 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Infonnation Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: /BASIS San Antonio 
~------------------------------------~ 

Position: Teacher - Science (Chern, Bio, or Physics) A Reports to: L.___ ___________________-'/Head_Of SChOOI 

Job Duties: List up to 10 key duties this individual will perfonn. 

I. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6./ 
~------------------------------------------------------~ 

7/ 
~------------------------------------------------------~ 

8/ 
~------------------------------------------------------~ 

9./ 
~------------------------------------------------------~ 

10. / 
~--------------------------------------------------------' 

If a charter is awarded, this document becomes part of the original application. Changes to this 

lnfonnation must be documented in the minutes of an open meeting of the charter holder board. 


SAS 536-12 
Page 2 of2 ~ 701-11 -108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Chartel' Application 

Supplemental Human Resources Information Fonn 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: IBASIS San Antonio 
~----------------------------~ 

Position: Teacher - Science (Chem, Bio, or Physics) B Reports to: IHead of School 
~------------------------~ 

Salary Range : 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships. travel or housing allowance, etc.. . ) to be 
given to the individual in this position. In none, please slate N/A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): 1San Antonio 

~====~--~==~ 
Number of Students anticipated in year one: ... ...______14_6_5____---'1 In year five : 1709 ..J 

Minimum Qualifications Required: 

Education Required: A Bachelor's degree in the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience teaching In a high performing school or at the college level Is considered.Experience Required: 

Experience in tutoring or education Is not required (but is preferred), nor is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hllp:/lmansfie ld.tea state lX usfTEA AskTED.Web!FormsIHorn e a5p;s Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~a~m~e~o~f~D~i~~·c~t ________________-. CDN r&~~~ed~__,r~~~~______-. 
IAlamo Heights Independent SO 11015.901 1 14,748 

~~~~~~~ ~======~~==~~====~ 
Isan Antonio ISO 11 015-907 

:====================: 
' ISAN ANTONIO, TX 1155,116 , 1$43,650 (1 st yea,) 

LIN_o_'t_h_si_d_e_sc_h_O_O_1 0 __ist_,i_ct____________-I11015-915 , ISAN ANTONIO, TX 11-19_5_,5_8_1__---'11$47,000 (1 st yea,) 

SAS 536-12 
Page 1of2 

~'ilI701-11-I08© 2011 BASIS Schools, Inc• 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information FO"'l1 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IBT)( Schools, Inc. 

~================~ Enter the name of the proposed charter school: LIB_A_S_ls_s_a_n_A_n_t_on_l_o________________-' 

Position: Teacher - Science (Chern, Bio, or Physics) B Reports to: ILH_e_ad_o_f_Sc_h_o_o_1_____________-' 

Job Duties: List up to IO key duties this individual will perfonn. 

I. Participate in BASIS curriculurn development. 

2. Create SYllabi for each subject and grade taught (includes syllabi audit that ensures alignmentl. 

3. Create assessments for each subject and grade taught. 

4. Provide accurate infonnation about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6,1 
~------------------------------------------------------~ 

7·1 
~------------------------------------------------------~ 

8·1 
~------------------------------------------------------~ 

9·1 
~------------------------------------------------------~ 

10, I 
~------------------------------------------------------~ 

Ifa charter is awarded, tlus document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
Page 2 of 2 ~ 701-11-1 08@ 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidentiallProprietary Information andlor Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: 1LB_A_S_IS_S_a_n_A_n_t_on_i_o________________-1 

Position: Teacher - Science (Chern, Blo, or Physics) C Reports to: LIH_e_a_d_o_f_SC_h_O_O_I_____________.J 

Salary Range: 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance. cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state Nt A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): ISan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: IL4_6_5____--'1In year five: LI7_0_9____.J 

Minimum Qualifications Required: 

Education Required: A Bachelor's degree in the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience Required: Experience teaching In a high performing school or at the college level Is considered. 

Experience In tutoring or education is not required (but is preferred), nor Is certification. Certification Required: 

Complete the following using information gathered from three different traditional distric ts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation [SD or CISD. Counl)' district num bers may be accessed on line through 
the Texas Education Directory found at http·lImansfield.tea state.tx.us[fEA AskTED.web/FormslHome aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name of District CDN Se",rv=ed,,-_-, r= 1
r= S~a~~R=~e,-___-, 

IAlamo Heights Independent SD 18 14,748 1 $46,600 (1st year)

:==================: ~==========: :=====:;~=======: 
Isan Antonio ISD 11015.907 I ISAN ANTONIO, TX 1155,116 11$43,650 (1 st year)

:==================: 
L.IN_o_rt_h_s_id_e_sc_h_O_O_1_D_ist_ri_c_t _____----'11015-915 I lsAN ANTONIO, TX 111...9_5,_5_81__-,11$47,000 (1 st year) 

SAS 536·12 
Page 1 of2 ~701-11-108 @ 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidentiallProprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information FOI'm 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: IBASIS San Antonio 
~------------------------------------~ 

Position: Teacher - Science (Chern, Bio, or Physics) C Reports to: 1-1H_e_a_d_o_f_S_ch_o_o_I_____________-' 

Job Duties: List up to 10 key duties this individual will perfonn. 

J. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6·1
~--------------------------------------------------------' 

71 
~--------------------------------------------------------' 

8 I 
~--------------------------------------------------------' 

9·1
~--------------------------------------------------------' 

10 I 
~--------------------------------------------------------' 

Ifa charter is awarded, tltis document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536·12 
Page 20f2 ~ 701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidantiallPropriatary Information andlor Confidential/Financial Information 



Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: ILB_A_S_IS_S_a_n_A_n_to_n_i_o________________--' 

Position: Teacher· Science (Chern, Bio, or Physics) D Reports to ' LIH_e_a_d_o_f_SC_h_O_O_I_____________--' 

Salary Range: 1$35,000, $55,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NtA. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5____---'1 In year five : LI7_0_9____--' 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

A Bachelor's degree in the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience teaching in a high performing school or at the college level Is consIdered. 

Experience in tutoring or education is not required (but Is preferred), nor Is certification. 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at htlp:llmansfield.tea.state.tx usrrEA.AskTED WeblFonnsIHome aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~am~e~o~f~D~i&n~' c~t________________-, CDN 

IAlamo Heights Independent SD 1B rS~eIT~ed~__,rS~a~I ~R~an~e~______, 

, 14,748 $46,600 (1 st year) 

~==========~ ~======~~==~~~~~ 
Isan Antonio ISD 11015-907 I ISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

:============~ 
LIN_o_rt_h_sl_de__sc_h_O_O_1 D_I_st_ri_ct____________ ..J11015.915 I lsAN ANTONIO, TX 11'­9_5,5_8_1_---'11$47,000 (1 st year) 

SAS 536-12 
© 2011 BASIS Schools, Inc. Page 1 of2 ~~ 701-1 1-108 
• Shaded material denotes Confidential/Proprietary Information andlor Confidential/Financial Information 

http:htlp:llmansfield.tea.state.tx


Seventeenth Generation Open-Em'olbnent Charter Application 

Supplemental Hum:m Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name afthe sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_s_ls_s_a_n_A_n_t_on_i_o________________-' 

Position: Teacher - Science (Chern, Bio, or Physics) D Repons to: ILH_e_a_d_o_f_Sc_h_o_o_1_____________...J 

Job Duties: List up to 10 key duties this individual will perform. 

I. Participate in BASIS curriculum development. 

2. Create syllabi far each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate infoonation about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6',-1_______________________--' 


7',-1_______________________--' 


8',-1_______________________--' 


9',-1_______________________--' 


10',-1________________________-' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
Page 2 of2 ¥'15701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_s_Is_s_a_n_A_n_t_on_i_o________________-l 

Position: Teacher - Science (Chem, Bio, or Physics) E Reports to: ..IH_e_a_d_o_f_SC_h_O_O_I_____________-' 

Salary Range : 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc.. .) to be 
given to the individual in this position In none, please state NIA 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): 1San Antonio 

~====~--~==~ 

Number of Students anticipated in year one: LI4_6_5____--11 In year five: LI7_0_9____...J 

Minimum Qualifications Required: 

Education Required: A Bachelor's degree In the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Experience Required: Experience teaching in a high performing school or at the college level Is considered. 

Experience in tutoring or education is not required (but Is preferred), nor is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hllp:/lmansfield.tea.state.tx.usrrEAAskTED WeblFormslHome.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
rN~a~m~e~o~fD~is:m~'c~t________________-,CDN ~S~eIT~ed~__,~S~a~I~Ran~~e~______~ 

I~A=la=m=0=H=e=ig=h=ts=ln=d=e=p=en=d=e=nt=S=D===~1I01 5-901 1 ~=======~ 14,748 1 $46,600 (1 st year) 

Isan Antonio ISD 11015-9071ISANANTONIO,TX 1155,116 11$43,650 (1 st year) 

:===============: 
LIN_o_rt_hs_id_e_S_c_hO_O_I_D_is_tri_ct____________JII015-915 IlsAN ANTONIO, TX 1 IL9_5,_58_1____..11 1$47,000 (1St year) 

SAS 536-12 
Page I of2 ~701-11-108© 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information andlor Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTl( Schools, Inc. 

~================~ Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_Io_n_l_o________________-' 

Position: Teacher - Science (Chern, Bio, or Physics) E Reports 10: LIH_e_a_d_o_f_Sc_h_o_o_I_____________--' 

Job Duties: List up to 10 key duties this iadividual will perfonn. 

J . IParticipate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignmentl. 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6·1'-_______________________-' 


7.L-1_______________________--' 


8·1L-_______________________--' 


9' L-1_______________________--' 

10 I'-----------------------------------------------------------' 

If a charter is awarded, this document becomes part of the original a pplication. Changes to this 
information must be documented in the minutes ofnn open meeting of the charter holder board. 

SAS 536-12 
Page 2 of 2 

~ 701-11-108@ 2011 BASIS Schools, Inc• 
• Shaded material denotes Confidential/Proprietary Information andlor Confidential/Financial Information 



Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_t_on_l_o________________--l 

Position: Teacher - Science (Chern, Blo, or Physics) F Reports to: LIH_e_a_d_o_f_S_Ch_O_O_I_____________-l 

Salary Range: 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc.. ') to be 
given to the individual in this position. In none, please state N/A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): ISan Antonio 

~====~--~==~ 

Number of Students anticipated in year one: LI4_6_5____---I1 In year five: LI7_0_9____-l 

Minimum Qualifications Required: 

Education Required: A Bachelor's degree In the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience Required: Experience teaching In a high performing school or at the college level Is considered. 

Certification Required: Experience in tutoring or education Is not required (but Is preferred), nor is certification. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directol)' found at hllp:llmansfjeld,tea state.1x usITEAAskTED.WeblFormslHome.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name of District CDN Served Sala Ran e 


/Alamo Heights Independent SD 1/015-901 1 /4,748 $46,600 (1st year) 

~==~~~~~ ~======~~==~~~==~ 
/san Antonio ISD 11015-907 I/SAN ANTONIO, TX 1/55,116 1/$43,650 (1st year) 
:==~~~~~=:; 
L/N_o_r_th_s.....id.....e..........h_oo_1::..D.....tr.....t IISAN ANTONIO, TXSc ..... is.....ic....._____--111015-915 1L/9_5_,5_8_1__I/$47,000 (1st year) 

SAS 536-12 
Page I of2 

@ 2011 BASIS Schools, Inc• ¥'ilI 701-11-108 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 

http:state.1x


Seventeenth Generation Open-Enrollment Charter Application 

Supplement:lI Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the .·eview process. 


Enter the name of the sponsoring entity: IBT)( Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_s_IS_S_a_"_A_"_to_"_I_O________________-' 

Position: Teacher - Science (Chern, Blo, or Physics) F Reports to: L.IH_e_a_d_o_f_S_ch_o_o_I_____________-' 

Job Duties: List up to 10 key duties this individual will perfonn. 

I. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

) . Create assessments for each subject and grade taught. 

4. Provide accurate infonnation about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6·1 
~------------------------------------------------------------------~ 

71'---_____________________-1 

81'---_____________________-1 

9' L-1_____________________--' 

10 I 
~-------------------------------------------------------------------' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536·12 
Page 2 of2 

~ 701-11-108@ 2011 BASIS Schools, Inc• 
• Shaded material denotes ConfidentiallProprietary Information anellor Confidential/Financial Information 



Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information FOI'm 


(MUST be typed) 


ANY areas len blank will result in the application being deemed" INCOMPLETE" during the review process. 


Enler the name of the sponsoring entity: ISTX Schools, Inc. 

~================~ 
Enler the name of the proposed charter school: II-S_A_S_IS_S_a_n_A_n_to_n_io________________-' 

Position: ITeacher - Social Science A I Reports to: IHead of School 

Salary Range : 1$35,000 , $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships. travel or housing allowance, etc.. . ) to be 
given to the individual in this position. In none, please state N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: 1-14_6_5____-'1 In year five: 11-7_0_9____-' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required : 

Experience teaching In a high performing school or at the college level Is considered. Experience Required: 

Experience In tutoring or education Is not requIred (but is preferred), nor is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation [SO or C[SD. County district numbers may be accessed on line through 
the Texas Education Directory found at i!l!Jl:/imansfield tea s\ate.tx ustrEA AskIEO WeblFonnslHome 8$Q;S. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
..Name of"' =ict________-. CON ,=Se:=;rv=ed=---_--, ,==:..<...:==___-,"'= "":,:. O""istr :.:.

IAlamo Heights Independent SD IB 14,748 

;=::::===============~ :=======~ ;=====~ :=========~ 
Isan Antonio ISD 11015-907 1IsANANTONlo,TX 1155,116 IIS43,650(lstyear) 

:=:=:===============~ 
LIN_o_rt_h_si_d_e _sc_h_O_O_1 D_i_st_rl_ct______ -J11015-915 I ISAN ANTONIO, TX 1195,581 11$47,000 (1st year) 

SAS 536-12 
Page I of2 ~ 701-11-108® 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 

http:s\ate.tx


Seventeenth Generation Open-Enrollment Ch:1l1er Application 

Supplemental Human Resources Information Fonn 


(MUST be typed) 


ANY areas left blank ,vUl result in the application being deemed " INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity : IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: 1LB_A_S_IS_S_a_n_A_n_t_on_i_o________________-' 

Position: ITeacher - Social Science A 1Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perform. 

I . Iparticipate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. EffectivelY deliver curriculum that is taught at the highest international standards. 

6·,-1______________________---' 


7· ,-1______________________---' 

81'-______________________---' 

91'-_____________________-' 
10 1'-________________________-' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-1 2 
Page 2 of2 ~ 701-1 1-108© 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Genel'lltion Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank wiII result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_s_a_n_A_n_t_on_i_o________________-' 

Position: ITeacher - Social Science B I Reports to: IHead of School 

Salary Range: 1$35,000 - $55,000 

List any other potential fonn of remlmeration (i.e., car allowance, cell phone, memberships. travel or housing allowance, etc... ) to be 
given to the individual in this position. In none, please state NI A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and COlmty): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: 1....4_6_5____-'1 In year five: LI7_0_9____-' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Education Required: 

Experience teaching In a high performing school or at the college level Is considered. Experience Required: 

Experience In tutoring or education is not required (but is preferred), nor Is certification.Certification Required: 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation ISO or CISO. COlmly district numbers may be accessed on line through 
the Texas Education Directory found at b1tpJ/mansfield.lea stule !x.usfIEA AskTEO WebJFOUDslHome as!l.X. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
~N~am~e~o~f~O~i~~' c~t________~ CON 

IAlamo Heights Independent SD 1B rS~e~~ed~_~rS~a~lruy~Ran~~g~e___~ 

14,748 11$46,600 (1 st year) 

~==========~ ~======~~~~~~~~ 
Isan Antonio ISD 11015.907 II SAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

:============~ 
LIN_o_rt_h_sid_e_s_c_hO_O_I_D_ls_tr_lc_t _____-'11015.915 I lsAN ANTONIO, TX 1195,581 11$47,000 (1st year) 

SAS 536·12 
Page I of2 

~701·11·108@ 2011 BASIS Schools, Inc• 
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Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
L-______________________________~Enter the name of the proposed charter school: IBASIS San Antonio 

Position: Ireacher - Social Science B I Reports to: I Head of School 

Job Duties: List up to 10 key duties this individual will perform. 

1. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures aligrunent). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6·,-1______________________----1 

7·,-1______________________----1 

8·,-1______________________----1 

9· ,-1______________________----1 

10·,-1________________________--1 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536·12 
Page 2 of2 

~ 701-11-108© 2011 BASIS Schools, Inc• 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human ResoUJ'ces InfOl'mation Form 


(MUST be typed) 


ANY areas left blank \vill result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school' ILB_A_S_IS_S_a_n_A_n_Io_n_i_o________________-' 

Position: ITeacher - Social Science C I Reports to: I Head of School 

Salary Range : 1$35,000 - $55,000 

List any other potential form of remuneration (i ,e .• car allowance. cell phone, memberships, travel or housing allowance, etc.,,) to be 
given 10 the individual in this position, In none. please state N/A. 

Travel Reimbursement; periormance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~====~ 
Number of Students anticipated in year one: LI4_6_5____-'1 In year five: LI7_0_9____-' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching In a high periormlng school or at the college level Is considered.Experience Required: 

Experience in tutoring or education Is not required (but Is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location, A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hl!p'lImansfield tea,state.1x usITEA.AskTED Web/FonuslHome asox. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN), 

# of Students 
,:.N::.::am=ec::o:!.f-=D:.!:is~tn~c~t________--, CDN ,=S",erv=ed,,-_-. ,=S:!!a!!!1!1..-'R~an=e::-___-.' 

IAlamo Heights Independent SD 1B 14,748 $46,600 (1st year) 

:=:===========~ :========~:==:===::======~ 
Isan Antonio ISD 11015-907 IISAN ANTONIO, TX 1155,116 11$43,650 (1st year) 

:=================~ 
..IN_o_rt_h_si_de_sc_h_O_O_1D_i_st_ri_ct______-'11015-915 IISAN ANTONIO, TX 1..19_5_,5_8_1_----'11$47,000 (1st year) 

SAS 536-12 
Page 1 of2 ¥IA701-11-108@J 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidentiallProprietary Information and/or Confidential/Financial Information 

http:tea,state.1x


Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring enllty: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: 1LB_A_S_IS_S_a_n_A_n_to_n_l_o________________-1 

Position: ITeacher - Social Science C 1 Reports to : IHead of School 

Job Duties: List up to 10 key duties this individual will perform. 

I. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

L-______________________________________________________~6·1 

L-______________________________________________________~7·1 

8·1'-______________________----' 

L-______________________________________________________~9·1 

L-______________________________________________________~10. / 

If a eharter is awarded, tlus document becomes part of the original application. Changes to this 

infonnation must be documented in the minutes of an open meeting ofthe charter holder board. 


SAS 536-12 
Page 20f2 ~ 701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidentiallProprietary Information and/or ConfidentlallFinanclal Information 



Seventeenth Generation Open-Enrolhnent Chal1er Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_t_o_nl_o________________-' 

Position: ITeacher. Humanities A I Reports to: I Head of School 

Salary Range : 1$35,000, $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships. travel or housing allowance, etc .. . ) to be 
given to the individual in this position. In none, please state N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: 1465 1 In year five: 1709 

~------~ ~------~ 

Minimum Qualifications Required: 

A Bachelor's degree in the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching in a high performing school or at the college level Is considered.Experience Required: 

Experience In tutoring or education is not required (but is preferred), nor Is certification. Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at IillP '/Imansfield,tea state.tx.usa'EA.AskTED.web/FormslHome a..ox. AdditionallY, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Served Sal Ran e 

IAlamo Heights Independent SO 11015.901 1 14,748 $46,600 (1 st year) 

Isan Antonio ISO 11015.907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

INorthside School District 11015-915 IISAN ANTONIO, TX 1195,581 11$47,000 (1 st year) 

SAS 536·1 2 
Page I of2 ~ 701·11-1 08 @ 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidentiallProprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result ill the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: IBASIS San Antonio 
~----------------------------~ 

Position: ITeacher - Humanities A I Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perfonTI. 

I. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards, 

6'LI______________________---1 

7'LI______________________---1 

8'LI ______________________---1 

9,,-1______________________---1 

lOlL________________________________________________~ 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
Page 2 of2 =t..701 I

© 2011 BASIS Schools, Inc. -ZII7 - 1-\0 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Infonnation Fonn 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_to_n_i_o________________--' 

Position: ITeacher. Humanities B I Reports to: I Head of School 

Salary Range: 1$35,000 - $55.000 

List any other potential form of remuneration (i.e ., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: IL4_6_5____--'1 In year five: I7_0_9____-' L

Minimum Qualifications Required: 

Education Required: A Bachelor's degree in the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience Required: Experience teaching In a high performing school or at the college level Is considered. 

Certification Required: Experience In tutoring or education Is not required (but Is preferred), nor is certification. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district num bers may be accessed on line through 
the Texas Education Directol)' found at h!!11·//mnnsfield.tea.state tx uslIEAAskTED WebIFormslHome aspl<. Additionally, traditional 
districts wiII not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~am~e~o~f~D~is~m~·c~t________________-. CDN rS~e~~ed~__,rS~a~I~R~an~~e______-. 

IAiamo Heights Independent SO 18 14,748 $46,600 (1st year) 

~==========~ ~======~~~~~~~~ 
Isan Antonio ISO 11°15-907 IISAN ANTONIO, TX 1155,116 11$43,650 (I st year) 

~==========~ 
L..IN_o_rt_h_si_d_e_Sc_h_o_O_10_i_st_ri_ct____________-'11015.915 IISAN ANTONIO, TX 1195,581 11$47,000 (l st year) 

SAS 536·12 
Page 1 of2 

~ 701-11-108© 2011 BASIS Schools, Inc, 
• Shaded material denotes ConfldentialiProprietary Information andlor Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Chartel' Application 

Supplemental Human Resources Information Forni 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review pmcess. 

Enter the name of the sponsoring entity: IBTl< Schools, Inc. 

~================~ Enter the nam e of the proposed charter school: IBASIS San Anton io 
~----------------------------~ 

Position: ITeacher - Humanities B I Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perform. 

I. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6· LI-------------------------' 

7· LI-------------------------' 


L8·I-------------------------' 

9' LI______________________---' 

10. LI_______________________----' 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Human Resources Infol1nation Fonn 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the nam e of the sponsoring entity: 1BTX School s, Inc. 

~==================~ 
Enter the name of the proposed charter school: ILB_A_S_IS_S_a_n_A_n_to_n_i_o________________ -' 

Position: ITeacher - Arts/Elective A 1 Reports to : IHead of School 

Salary Range: 1$35,000 - $55.000 

List any other potential form of remuneration (i.e .• car allowance, cell phone. memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please slate N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5_ ___--'1 In year five : IL7_O_9____-' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or hIgher Is preferred. 

Education Required: 

Experience teaching In a high performing school or at the college level Is considered. E.xperience Required: 

Experience In tutoring or education is not required (but Is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size. student make-up, and 
location. A traditional district is identified by the abbreviation ISD or C1SD. County district num bers may be accessed on line through 
the Texas Education Directory found at Iillv:/Ima DSfield tea,S1ate Ix usaEA AskTED WebiFormsillome MWI. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~am~e~o~f~D~i&n' ~_______________-, CDN rS~a~I~Ran~~e______--,~ct SeNed 

IAlamo Heights Independent SO 1B 14,748 1 $46,600 (1 st year) 

~==========~ ~~~==~~~~~~~~ 
Isan Antonio ISO 11015-907 I ISAN ANTONIO,TX 1155,116 11$43,650 (l st year) 

:=============~ 
..IN_o_rt_h_si_d_e _sc_h_O_O_1 0_1_·st_rl_ct__________-'"01 5-9 1 5 I ISAN ANTONIO, TX 1..19_5_,5_81__-,11$47,000 (l st year) 

SAS 536-12 
Page 1 of2 ~ 701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrollment Charter Application 

Supplement.'11 Human Resoul'ces Infonnation Fonn 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTl( Schools, Inc. 

~================~ Enter the name of the proposed charter school: IBASIS San Antonio 
~------------------------------~ 

Position: ITeacher - Arts/Elective A I Reports to : IHead of School 

Job Duties: List up to 10 key duties this individual will perfonn. 

1.IParticipate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6'L-1_____________________----1 

71L.-_____________________---...J 

slL.-_____________________---...J 

9· I 
L 
______________________---.J 

10 I 
~------------------------------------------------------------------~ 

Ifa charter is awarded, tills document becomes part of the original a pplication. Changes to this 
infonnation must be documented in the minutes of an open meeting ofthe charter holder board. 

SAS 536·12 
Page 2 of 2 

~ 701-11-IOS@ 2011 BASIS Schools, Inc• 
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Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school- ILB_A_S_IS_S_a_n_A_n_to_n_i_o________________-' 

Position: ITeacher - Arts/Elective B I Reports to: I Head of School 

Salary Range: 1$35,000 - $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state Nt A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~~ 
Number of Students anticipated in year one: LI4_6_5____-'1 In year five : LI7_0_9____ -' 

Minimum Qualifications Required: 

A Bachelor's degree In the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching in a high performing school or at the college level Is considered.Experience Required: 

Experience in tutoring or education is not required (but Is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three ditTerent traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district num bers may be accessed on line through 
the Texas Education Directo!), found at bilp:/lmansfield.tea state.1x usrrEA.AskTED Web/FormslHome asox. AdditionallY, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~am~e~o~f~D~is~m~' c~t________~ CDN rS~e~~ed~__~rS~a~I~R~an~~e___~ 

/Alamo Heights Independent SO 18 /4,748 $46,600 (1 st year) 

::::==================: :========~ :=:====::=::======~ 
/san Antonio ISO 11015-907 IISAN ANTONIO, TX 1155,116 1/$43,650 (1st year)

:=::================: 
LIN_o_rt_h_sid_e_s_c_hO_O_I_O_ls_tr_ic_t__________-'11015-915 IISAN ANTONIO, TX 1LI9_5,_58_1____--'11$47,OOO (1 st year) 

SAS 536-12 
Page I of2 ~701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes ConfidentiallProprietary Information and/or ConfidentlallFinanclal Information 

http:state.1x


Seventeenth Generntion Open-Enrolbnent Charter Application 

Supplemental HumlJll Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBrx Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: ILB_A_S_IS_S_a_n_A_n_to_n_l_o________________-' 

Position: ITeacher - Arts/Elective B I Reports to: I Head of School 

Job Duties: List up to 10 key duties this individual will perform. 

I. Participate in BASIS curriculwn development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculwn that is taught at the highest international standards. 

6' L-1______________________---' 

7' L-1______________________---' 

8' L-1______________________---' 

9'L-1______________________---' 

101L-_______________________-' 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 
infonnation must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open. Enrollment Chartel' Applieation 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review pl"Ocess, 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enterthe name of the proposed charter school: ILB_A_S_ls_s_a_n_A_n_to_n_i_o________________...J 

Position: ITeacher - Arts/Elective C I Reports to: IHead of School 

Salary Range · I$35,0Q0 - $55POO 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing Bllowance, etc ..) to be 
given to the individuBI in this position. In none, please state NlA. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): I San Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5____--l1 In year five: IL7_0_9____..J 

Minimum Qualifications Required: 

A Bachelor's degree in the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Education Required: 

Experience teaching in a high performing school or at the college level Is considered. Experience Required: 

Experience in tutoring or education is not required (but Is preferred), nor Is certification. Certification Required: 

Complete the following using information gathered from three different traditional districts comparBble in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district num bers mBY be accessed on line through 
the Texas EducBtion Directory found Bt b!!pl/manslield tea :;late O<.us!TEA.AskTED WeblFoODsIHome aso;s. Additionally. traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN:!ao::m!:e~ ·~"-_________, CDN rS~e::.;rv,-,e=d__., Sal Ran e o::!f..!:D::!i.::stn:!..! ct

IAlamo Heights Independent SO 14,748 1 $46,600 (1 st year)1EI 
:=============: :========: :=====~ :===========: 
Isan Antonio ISO 1/015-907 I ISAN ANTONIO. TX 1 Iss, 116 11$43,650 (1 st year)

:==:===========: 
LIN_o_rt_h_sld_e_s_c_hO_O_I_O_is_tr_ic_t _____--'11015-915 I ISAN ANTONIO,TX 1LI9_5_,5_81__..J11$47,OOO (1 st year) 

SAS 536-12 
Page I of2 ~701-11-108© 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IBTX Schools,lnc. 

~================~ 
Enter the name of the proposed charter school: IL..B_A_S_ls_s_a_n_A_n_to_n_l_o________________-' 

Position: ITeacher. Arts/Elective C 1Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will petform. 

1. lparticipate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

61'-_____________________-' 

7·1'-_____________________-' 

8·,-1______________________--' 


9·,-1______________________--' 


10·'-1________________________-' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536·12 
Page 2 of2 ~ 701-11-108© 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemcnt:t1 Human Resources Information Form 


(MUST be typed) 


ANY arcas left blank will result in the application being deemed "INCOMPLETE" during the J'cvicw proccss. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: ...B_A_S_IS_S_a_n_A_n_to_n_i_o________________-'I 

Position: ITeacher - Foreign Language (Latin) A I Reports to: IHead of School 

Salary Range : 1$35,000 - $55,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): ISan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_S____---l1 In year five : 1 ...7_0_9____-' 


Minimum Qualifications Required: 


Education Required: 


Experience Required: 

Certification Required: 

A Bachelor's degree In the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience teaching In a high performing school or at the college level Is considered. 

Experience in tutoring or education Is not required (but Is preferred), nor Is certification. 

Com plete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district num bers may be accessed on line through 
the Texas Education Directory found at bitll:l/mansfield.tea,state .tx usrrEAAskTED Web/FonnslHome asp". Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
rN~ara~e~o~f=D~i&n~'c~t________________-,CDN rS~eN~ed~__~r~~~~______-. 
IAlamo Heights Independent SO 18 14,748 

:=================~ ~==========: ;:::====~ :==========~ 
Isan Antonio ISO 11015-907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 

~===============~ 
LIN_o_rt_h_sid_e_s_c_ho_o_I_O_is_tr_ict__________--.J1101s.g1S IISAN ANTONIO, TX 1LI9_S_,S_81____...111$47,OOO (1 st year) 

SAS 536·12 
Page 1 of2 

~ 701-11-\08@ 2011 BASIS Schools, Inc• 
• Shaded material denotes Confidential/Proprietary Information and/or ConfidentiallFinanciallnformation 

http:bitll:l/mansfield.tea,state.tx


Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas lell blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charier school: LIB_A_S_IS_S_a_n_A_n_t_o_nl_o________________-' 

Position: Ireacher - Foreign language (latin) A I Reports to: IHead of School 

Job Duties : List up to 10 key duties this individual will petform. 

1. lparticipate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6· LI-----------------------' 

7· LI-----------------------' 

8· LI-----------------------' 

9·/ ______________________-' 

L 

IO·IL_______________________-' 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 
infonnation must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_t_on_i_o________________-' 

Position: ITeacher - Foreign Language B 1 Reports to: 1 Head of School 

Salary Range : 1$35,000 - $55,000 

List any other potential fonn of remunemtion (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N /A. 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: IL4_6_5____ --'1In year five : LI7_0_9____-.J 

Minimum Qualifications Required: 

A Bachelor's degree In the content area Is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Education Required: 

Experience teaching In a high performing school or at the college level Is considered.Experience Required: 

Experience In tutoring or education is not required (but is preferred), nor is certification.Certification Required: 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISO. County district numbers may be accessed on line through 
the Texas Education Oirectory found at bllrr11mansfield.tea state .1X usrrEA.AskTEO.weblFonnsfHome.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name ofOistrict CON Served 

IAiamo Heights Independent SO 18 14,748 

~~~~~~~ ~======~~~~~~~~ 
Isan Antonio ISO 11015-907 IISAN ANTONIO, TX 1155,116 11$43,650 (1 st year) 
~===~~~~~ 
LIN_o_rt_h_si_d_e_sc_h_O_O_1O_i_5t_ri_ct______-.J1101 5-91 5 IlsAN ANTONIO, TX 1LI9_5_,5_81__.....11$47,OOO (1 5t year) 

SAS 536-12 
Page 1 of2 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Infonnation Fonn 


(MUST be typed) 


ANY nreas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
L-______________________________~Enter the name of the proposed charter school: IBASIS San Antonio 

Position: ITeacher - Foreign Language B I Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will peIforrn. 

I. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi audit that ensures aligrunent). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6' 1-1______________________--1 

7·1'-_____________________-' 


81'-_____________________-' 


9' 1-1______________________--' 


10· '-1_______________________--1 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Fonn 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring enlity: IBTX Schools. Inc. 

~================~ 
Enter the name of the proposed charter school: LIB_A_S_IS_S_a_n_A_n_t_on_i_o________________-' 

Position: ITeacher - Foreign Language/ELL Coord. 1 Reports to : IHead of School 

Salary Range: 1$35,000 - $55,000 

List any other potential fonn of remuneration (i.e .• car allowance. cell phone. memberships. travel or housing allowance. etc...) to be 
given to the individual in this position. In none. please state NI A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: LI4_6_5_____1 In year five : LI7_0_9____--' 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

A Bachelor's degree In the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher Is preferred. 

Experience teaching In a high performing school or at the college level Is considered. 

Teacher must have valid ELL certification. 

Complete the following using infonnation gathered from three different traditional districts comparable in size. student make-up. and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hlll':llmansfield.tea state.IX usrrEA AskTED WeblFonnslHome.aspx. Additionally. traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name of District CDN Served 


IAlamo Heights Independent SD 1101 S-901 1 14.748 

~============= :==========~ :=====;:=======~ 
Isan Antonio ISD 11015-907 IISAN ANTONIO, TX 1 Iss, 116 11$43.650 (1 st year) 

~============ 
LIN_o_rt_h_sid_e_s_c_hO_O_I_D_ls_tr_lc_t_____-111015-915 IISAN ANTONIO. TX 1LI9_s.:....5_8_1__11$47,000 (1 styear) 

SAS 536-12 
Page lof2 
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Seventeenth Generation Open.Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTl( Schools, Inc. 

~================~ Enter the name of the proposed charter school: IBASIS San Antonio 
~------------------------------~ 

Position: ITeacher - Foreign Language/ELL Coord. IReports to: I Head of School 

Job Duties: List up to 10 key duties this individual will perform. 

1. Participate in BASIS curriculum development. 

2. Create syllabi for each subject and grade taught (includes syllabi aud,t that ensures alignment). 

3. Create assessments for each subject and grade taught. 

4. Provide accurate information about the students' academic progress. 

5. Effectively deliver curriculum that is taught at the highest international standards. 

6. Oversee ELL testing and manage program to ensure that appropriate services are delivered. 

7· I 
L 
______________________-.1 

8· I 
L 
______________________-.1 

9· I 
L 
______________________-.1 

IO·I _______________________-1 
L 

Ira charter is awarded, tbis document becomes part of the original application. Changes to this 

infomlation must be documented in the minutes of an open meeting of the charter holder board. 


SAS 536·12
Page 20f2 
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Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Hum,m ResoUl'ces Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process, 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school' IBASIS San Antonio 
~------------------------------~ 

Position: Teacher - Special Education Coordinator Reports to: IHead of School 

Salary Range : 1$35,000, $55,000 

List any other potential form of remuneration (i e., car allowance, cell phone. memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A 

Travel Reimbursement; performance bonuses 

Proposed Location (City and County): Isan Antonio 

~====~---~==~ 
Number of Students anticipated in year one: 1L.4_6_5____-'1 In year five: ..17_0_9____-' 


Minimum Qualifications Required: 


Education Required: 
 A Bachelor's degree in the content area is required to demonstrate Highly Qualified status, and a 
Master's degree or higher is preferred. 

Experience teaching in a high performing school or at the college level Is considered.Experience Required: 

Teacher must have valid Special Education Certification to manage the caseload at BASIS San 
Antonio. 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location, A traditional district is identified by the abbreviation ISO or CISO. County district numbers may be accessed on line through 
the Texas Education Directory found at hllp'iimansfield,tea,state,tx,usffEAAskTEO.weblForms/Home,aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON), 

# of Students 
"'N.:,:am=e'-'o"'f..:O"'i"'stn"'·"'ct'-________-. CON ",S""erv=ed=--_-, r=~==----..., 
IAlamo Heights Independent SO IB 14,748 

~==========~ ~======~~==~~~~~ 
Isan Antonio ISO 11015.907 IISAN ANTONIO, TX 1155,116 11$43,650 (1st year) 

:============~ 
LIN_o_rt_h_sl_d_e_sc_h_O_O_10_1_·st_ri_ct______-'11015-915 IlsAN ANTONIO, TX 11L.9_5,_5_81__~11$47,OOO (1 styear) 

SAS 536·12 
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Seventeenth Generation Open-Enl"Ollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: !BTX Schools.I"c. 

~================~ 
Enter the name of the proposed charter school: !I-B_A_S_IS_S_a_"_A_"_to_n_i_o________________--' 

Position: Teacher - Special Education Coordinator Reports to: !Head of School 

Job Duties: List up to 10 key duties this individual will perform. 

I. Participate in BASIS curriculum development. 

2. !write IEPs; manage IEP team meetings. 

3. !Ensure proper services are delivered. 

4.!PrOgress Monitor student goals. 

5. Work with BASIS teachers to demonstrate best practices for working with students with special needs. 

6. Oversee all contracted or related service providers to ensure proper delivery of services. 

7. ,-! ______________________--' 


8.,-! ______________________--' 


9.,-!______________________--' 


10' !L ________________________--' 

Ifa charter is awarded, this docwnent becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generntion Open-Enrolhnent Chartel' Application 

Supplemental Human Resources InfOlmatlon Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ 
Enter the name of the proposed charter school: ILB_A_S_IS_S_a_n_A_n_to_n_i_o________________-' 

Position: IFront Office Staff A I Reports to: I Head of School 

Salary Range : 1$28,000,$35,000 

List any other potential form of remuneration (i .e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NI A. 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: I4_6_5____--l1 In year five : LI7_0_9____--' 

L 

Minimum Qualifications Required: 

Education Required: 

Experience In a high performing school and In customer service Is preferred.Experience Required: 

Experience in education Is not required (but Is preferred), nor Is certification.Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make.up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hllp:llmansfield.tea state,1x usITEA AskTED.WeblformslHome 1I.5J)X. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Served Sal Ran e 

IAlamo Heights Independent SO 11°15.901 1 14,748 $20,970 (1st year) 

Isan Antonio ISO 11015.907 IISAN ANTONIO, TX 11 55,116 11$21,067, $38,952 

INorthside School District 11015.915 IISAN ANTONIO, TX 1195,581 11$25,865, $43,962 

@ 2011 BASIS Schools, Inc• 
Page I of2 

SAS 536·12 
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Financial Audits APPROVED DURING CONTINGENCY PROCESS 
Issue Number: 12 

Section: Attachment I 

Page: 304 

BTl( Schools, Inc. confirms that the position of Secretary is the same as Front Office Staff. The 

description of "Secretaries" on page 327 is amended to read "Front Office Staff" to agree with the title 

on page 304. 



Seventeenth Generntion Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the J'eview process. 


Enter the name of the sponsoring entity: IBTl( Schools,l"c. 

~================~ 
Enter the name of the proposed charter school: LIB_A_s_IS_S_a_"_A_"_to_n_i_o________________-' 

Position: IFront Office Staff A I Reports to : IHead of School 

Job Duties: List up to 10 key duties this individual will perfonn. 

l.IFTOnt Desk duties 

2.IAttendance monitor 

3. IHomework buddy coordinator 

4·1'-_______________________--' 


51'-______________________---' 

6'1-1_______________________---' 


71 
~------------------------------------------------------------------~ 

81 
~------------------------------------------------------------------~ 

9·1 
~------------------------------------------------------------------~ 

10· 11-_________________________-----' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resoul'ces InrOJ'mation Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: IBASIS San Antonio 
~------------------------------~ 

Position: IFront Office StaffB I Reports to: IHead of School 

Salary Range : 1$28,000,$35,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, membef';hips, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): Isan Antonio 

~====~--~==~ 
Number of Students anticipated in year one: 11-4_6_5____---'1 In year five: 1I-7_0_9____~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: Experience In a high performing school and In customer service is preferred. 

Certification Required: Experience in education Is not required (but Is preferred), nor is certification. 

Complete the following using information gathered from three different traditional districts comparable in size, student make.up, and 
Iccation. A traditional district is identified by the abbreviation ISD or CISD. County district num bers may be accessed on line through 
the Texas Education Directory found at http://mansfield tea state tx usrrEA AskTED.WeblFormsIHome aspx. Additionally, traditional 
districts will not have an eight as the fow"th digit in the county district number (CDN). 

# of Students 
rN~am~e~o~f~D~istn~c~t______________~ rSa~N~ed~__~r~~~~______~' CDN 

IAlamo Heights Independent SD 11°15.901 I 14,748 

~~~~~~~ ~======~~~~~~~~ 
Isan Antonio ISD 11015.907 IISAN ANTONIO, TX 1155,116 11$21,067, $38,952 

:==============: 
LIN_o_rt_h_sld_e_s_c_hO_O_I_D_is_tr_ic_t__________-'11015.915 IISAN ANlDNIO, TX 1195,581 11$25,865, $43,962 

SAS 536·12 
Page I of2 
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Seventeenth Generation Open-Enrolbnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTl( Schools, Inc. 

~================~ Enter the name of the proposed charter school: .... --'IB_A_s_ls_s_a_n_A_n_to_n_i_o________________ 

Position: IFront Office Staff B 1Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perform. 

1.IFront Desk duties 

2.IAttendance monitor 

3.IHomework buddy coordinator 

4·,-1______________________---' 

51'-_____________________---' 

6·1'-_____________________---' 

7·,-1______________________----' 


8·,-1______________________----' 


9·,-1______________________---' 


10. ,-I________________________----' 

Ira charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 536·12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed" INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTX Schools, Inc. 

~================~ Enter the name of the proposed charter school: ILB_A_S_IS_S_a_n_A_n_to_n_l_o________________--1 

Position: ISChOOI Board Member I Reports to: ICharter Holder Board of Directors 

Salary Range: L_______________-"IN/A 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): ISan Antonio 

~====~--~==~~ 
Number of Students anticipated in year one: 11...4_6_5____-'1 In year five: 1...17_0_9____--' 

Minimum Qualifications Required: 

Education Required- A Bachelor's degree is required but a Master's degree or higher Is preferred. 

Experience Required: Experience In key governance roles Is preferred; real estate, law, school management, finance, and 
other professional careers. 

Certification Required: Experience In education Is not required, nor is certification. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district nurn bers may be accessed on line through 
the Texas Education Directory found at bllll:llmansfield.tea slate Ix usaEA AskTED WeblForroslHome a:;Jl~ . Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN)_ 

# of Students 
,.,.N"'a"'m"'e"'o:!!f..!D:!!i=:stn"'·"'ct'-________-. CDN Served Salary Range1 1772 ·11..==<-==-----,
SOUTHWEST PREPARATORY SCHOOL I ~ 
;===============: ~=======: :====~ :========: 
IJOHN HWOOD JR PUBLIC CHARTER DISTRIC 1115808 IISAN ANTONIO, TX 11581 II 

~====~ ~======~ 
IKIPPSANANTONIO 1115826 I L-lsA_N_AN_TO_N_IO_,TX__-,II728 I LI_____-' 

SAS 536-12 
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Seventeenth Generation Open-Enrolhnent Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name of the sponsoring entity: IBTl( Schools. Inc. 

~================~ 
Enter the name of the proposed charter school: 1L..~_A_S_ls_s_a_n_A_n_to_n_i_o________________...J 

Position: 1School Board Member 1Reports to: ICharter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual will perform. 

1. IInput and approval on school budget 

2. IInput and approval on discipline 

3. IIntennediate between school and Board 

4',-1______________________-' 


L-______________________________________________________~5 1 

6.''-______________________-' 

71L-______________________________________________________~ 

81L-______________________________________________________~ 

L-______________________________________________________~9·1 

10· .... 1________________________--' 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
infom13tion must be documented in the minutes of an open meeting ofthe charter holder board. 

SAS 536-12 
Page 20f2 ~ 701-11-108@ 2011 BASIS Schools, Inc• 

• Shaded material denotes Confidential/Proprietary Information and/or ConfidentlallFinancial Information 



Attachment J 

No documents are provided because the sponsoring entity was incorporated after January 1, 
2010 and had less than $5,000 in receipts and total assets. 

BTX Schools, Inc. additionally has received start-up financial and human capital from the 
George W. Brackenridge Foundation and the San Antonio Area Foundation who have assisted 
with professional services, transportation, provided meeting spaces, encouraged and provided 
community support and raised public awareness. We estimate the that in-kind and financial 
support of these supporters, to date, exceeds $40,000. 

@ 2011 BASIS Schools, Inc. 310 
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Attachment K 

No documents are provided because the sponsoring entity was incorporated after January 1, 
2010 and had less than $5,000 in receipts and total assets. 

BTX Schools, Inc. and its Board of Directors will leverage their contacts in the financial and 
banking markets, and contacts through the several San Antonio Foundations that are supporting 
the school to secure credit guarantees and short-term financing to assist the school's start-up 
activities and provide working capital during the first year of operations as may be 
necessary. Additionally, the donations from Brackenridge and Ewing Halsell will provide 
needed start-up/seed monies to ensure that the charter school is on a solid financial footing 
from day one. 

© 2011 BASIS Schools, Inc. 311 
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Attachment L 

No documents are being provided because the sponsoring entity was incorporated after 
January 1, 2012 and has not filed Form 990. 

@ 2011 BASIS Schools, Inc. 312 
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Attachment M. 
THE EWING HALSELL FOUNDATION 

711 NAVARRO - SUITE 737 

SAN ANTONIO, TEXAS 78205-1735 

( Z 10) 223-2640 (210) 271-9069 FAx 

February 17, 2012 

Mr. Nick Fleege, New Schools Development Director 

BTX Schools, Inc. 

11485 N. 136th Street, Suite 109 

Scottsdale, AZ 85259 


Dear Nick: 

The following agreement from the Ewing Halsell Foundation's Board of Directors ("the 

Board") is contingent upon BTX Schools, Inc. receiving a Texas charter from the Texas 

Board of Education and your commitment to opening a network of BASIS schools in San 

Antonio, Texas with the initial campus opening fall 2013. 


In a recent meeting, the Board discussed and approved a grant to attract and grow the 

BASIS public charter school model in the San Antonio area. I am delighted to tell you that 

funds were approved in the amount of$2,000,000.00 toward BTX Schools, Inc:s network 

expansion into San Antonio including capital expenditures, debt service and operational 

expenses as described in your business plan. These funds and appreciation, if any, are 

restricted and shall only be used for this charitable purpose. 


The Foundation, by the terms of its governing documents, can only provide funds that will 

be expended in Texas. We require that the recipient offunds must be an Internal Revenue 

Code Section 501(c)(3) entity that is not a private foundation. We also require that the 

recipient of funds cannot be engaged in carrying on propaganda or attempting to influence 

legislation. If BTX Schools, Inc. does not meet these restrictions at any time during the 

grant period, all funds must be returned immediately. 


In addition, the funds must be returned immediately if the San Antonio expansion 
campaign is cancelled. If there is a temporary delay in the project not exceeding twenty­
four (24) months, please notify the Foundation immediately and explain the reasons for the 
delay. If the delay exceeds twenty-four (24) months, the funds must be immediately 
returned and the organization can make a new grant request once the project is moving 
forward. 

Our grant will be payable in five (5) equal amounts of$400,OOO.00 each. Payments will 

begin after BTX Schools, Inc. receives its Texas charter and has committed to opening its 


© 2011 BASIS Schools, Inc. 313 
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EHF Grant Approval Letter- BTX Schools, Inc. 
February 17,2012 

initial campus in San Antonio by the fall of 20 13. An annual report will be required before 
the Foundation will pay future pledged installments. Details of the annual reporting 
requirements concerning academic performance, financial stability and growth will be 
determined by mutual agreement between the Foundation and BTX Schools, Inc. 

As a condition on the receipt of monies from this grant, you and all other representatives of 
BTX Schools, Inc. agree that the existence, as well as the terms of this grant, are strictly 
confidential. Therefore, you shall not disclose the existence and or terms of this grant to 
any third party, unless authorized by the Foundation in writing. 

Acceptance of this grant, by depositing or endorsing the check, means you have agreed to 
the terms of the grant herein and creates a right in the Foundation, through its Board of 
Directors, to enforce the terms of the grant. The Foundation has the right to inquire into 
and inspect documentation related to the expenditures made with respect to these funds to 
ensure that the restrictions detailed above are complied with. 

We respectfully request acknowledgement of receipt and acceptance of the terms of the 
grant at your earliest convenience. Please understand that although payable over a multi­
year period, the Foundation's grant is a one-time gift and shall not be considered a basis for 
continued support in the future. 

We firmly believe that BASIS can and will be a school of choice for San Antonio parents and 
students who want a better education foundation that will prepare the student for success 
in college, career and life. The Foundation is pleased to partner with BTX Schools, Inc. in 
this endeavor. Best wishes for continued success! 

Best regards, 

® 2011 BASIS Schools, Inc. 314 
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GEORGE W. BRACKENRIDGE FOUNDATION 
119 TAYLOR STREET 


SAN ANTONIO, TEXAS 78205 


TEL (2 10 ) 223-6075 • F'Ax(210) 226-1715 

WWW.9RACI(£NFlIDO£I'OUNDATION.ORG 


TRUSTEES 

VICTORIA B. RICO - CHAIRMAN 


RANDY .J. BOATRIGHT 


STEf:'HANIE SHEARER 


February 20, 20 I I 

Mr. Nick Fleege, President 
BTX Schools, Inc. 
11485 N. I 36'h Street, Suite 109 
Scottsdale, AZ 85259 

Dear Mr. Fleege: 

On behalf of the George W. Brackenridge Foundation, I am delighted to offer BTX 
Schools, Inc. a conditional multiyear grant commitment of$1,000,000 over the next eight 
years. This grant is conditioned initially upon BTX obtaining a Texas charter and 
committing to open a BASIS model campus in San Antonio by Fall 2013. Distribution of 
grant funds would begin with $125,000 in January of2013 with subsequent distributions 
to be set by mutual consent but in no case less that $100,000 per year until the total of 
$ I ,000,000 is reached, so long as performance and growth metrics are met, grant 
restrictions are observed, and the asset value of the foundation does not drop by more 
than 30%. 

BTX and the Brackenridge Foundation can determine appropriate performance and 
growth metrics by mutual consent for distributions after the initial 2013 distribution. 

TIle relevant grant restrictions are (I) BTX must maintain its 50lc3 status and (2) funds 
may not be used for any political campaign purposes, to carry on propaganda or 
otherwise attempt to influence in any manner legislation of any governmental body, to 
influence the outcome of any public election, to carryon directly or indirectly, any voter 
registration drive, or to make any payment or use of Grant funds for any purpose other 
than charitable purposes described in Code section 170 (c )(2)(B). 

It would be hard to overstate our excitement about the potential to have a top ten school 
nationally growing in San Antonio and then hopefully spreading throughout the state. 
Since your parent information meeting, the Brackenridge trustees have been 
overwhelmed with emails and phone calls from parents and other members of the 
community asking what they can do to make this dream a reality for San Antonio school 
children. . 

@ 2011 BASIS Schools, Inc. 315 
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So please know that beyond the grant and my serving on the BTX board, the 
Brackenridge team and many others stand ready to assist BTX in any way we can. 

Sincerely,
/'/J 
P-td;;i~-7t~______ 

Victoria B. Rico 
Chairman & Trustee 

VBRJkm 

cc: 
Randy J. Boatright, Trustee 
Stephanie Shearer, Trustee 
Emily Thuss, Grant Consultant 

© 2011 BASIS Schools, Inc. 316 
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Financial Audits 


Issue Number: 5 


Section: Attachment N 


Page: 318 


The Total Estimated Revenues are supported by the written calculations in the Schedule of Estimated 

Revenues template on page 320. 

APPROVED DURING CONTINGENCYPROCESS 



Application for an Open-Enrollment Charter School- Seventeenth GeneraUon 

Start-Up Budget Template Instructions 

Instructions to complete Start-up budget template. 

1. Enter the name of the sponsoring entity. ISTX Schools, Inc.­

2. Enter the name of the proposed charter school: IBASIS San Antonio 

3. Enter the date range for the proposed charter school's start-up budget: 109/01/2012 to 10713112013 

4. Enter data in cells requiring anumber or indicating that adescription needs to be entered. Totals and subtotals will automatically calculate. 

5. To complete the budget template, use the Special Supplement to Financial Accounting and Reporting. Nonprofit Charter School Chart of Accounts to ensure 
that the account codes are used appropriately. The special supplement can be found in the School Finance Section of the TEA website. 

6. The Summary of Estimated Revenues and Expenses reports the totals entered into the revenue and expenditure by object code classification. Data does 
not need to be entered into the summary page. 

7. Enter information regarding beginning net assets to be made available to the charter school in the Schedule ofNet Assets at Beginning of Year. Include a 
description and a dollar amount for each source of funds identified as anet asset. The sources of all nongovernmental grants, funding and gifts must be 
supported by the documentation included in Attachment H. 

8. Enter information regarding revenues in the Schedule ofEstimated Revenues. Include a description and a dollar amount for each source of funds identified as 
revenues. The sources of all nongovernmental grants, funding and gifts must be supported by the documentation included in Attachment H. 

9. Enter information regarding expenditures in the Schedule ofEstimated Expenses. 

10. The start-up budget must identify all sources of funding and anticipated expenses. The revenues and expenses for each entry in the budget template must be 
supported with written calculations indicating how the amounts were derived. (For example, 3 teachers @ $30,000 annual salary =$90,000 salaries or wages 
entered to line 6119). These written calculations should be attached following the printout of the completed start-up budget template. 

11 . Forward a copy of the completed template including the supporting written calculations with the charter application. 

.000'4 
~'?t-0 

'J¥-~~~ 
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Application for an Open-Enrollment Charter School ­ Seventeenth Generation 

Summary of Estimated Revenues and Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 
naJn1/?n1? to fl7/~1/?n1'l 

Net Assets at Beginning of Year 

Unrestricted Net 
Assets 

$ $ 

Temporarily 
Restricted Net 

A~~p.t~ 

$ 

PermanenUy 
Restricted Net 

A~~p.t~ 

Total Net Assets 

$ 
l>o 

~ Total Estimated Revenues 

Estimated Expenses: 

6100 Payroll Costs 

6200 Professional and Contracted Services 

6300 Supplies and Materials 

6400 Other Operating Costs 

6500 Debt Expenses 

Other Expenses 

$ 525,000 

225,375 

160,000 

24,500 

15,000 

$ $ $ 525,000 

225,375 

160,000 

24,500 

15,000 

iii 
t:I 
t:I 
§i 
:2: 
CO) 

o 
~ 
::! 
~ 
~ o 
"< 
;g 

Total Estimated Expenses $ 424,875 $ $ $ 424,875 ~ 
Change in Net Assets $ 100,125 $ $ $ 100,125 

Net Assets at End of Year $ 100,125 $ ,!,$==== $ 100,125 

SAS 536-12 
Page 2 of 10 RFA 701-11-108 



Application for an Open-Enrollment Charter School - Seventeenth Generation 

Schedule of Net Assets at Beginning of Year 
APPROVED DURING CONTINGENCY PROCESS 

BTX Schools, Inc. 

BASIS San Anlonio 

Budgel for the period 
nQlnll?n1? to n71~11?n1~ 

Temporarily Pennanently
Unrestricted Net

Description of Net Assets Restricted Net Restricted Net Total Net Assets
Assets Assets A~~p.ts 

[Enter description here.) :====~==: 1 11-1 
[Enter description here.) :======: I II I 
[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

Net Assets at Beginning of Year $ $ $ $ 

SAS 536-12 
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Application for an Open·Enroliment Charter School· Seventeenth Generation 

Schedule of Estimated Revenue 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 09/01/2012 to 07/31/2013 

Temporarily Permanently
Unrestricted Net

Description of Estimated Revenues Restricted Net Restricted Net Total Net Assets
Assets 

Assels ASSAls 

Brackenridge grant 


Ewing Halsell Foundation grant 


tax free bond financing 


FFE within tax free bond financing 


[Enter description here.) 


[Enter description here.) 


[Enter description here.) 


[Enter description here.) 


[Enter description here.) 


[Enter description here.) 


[Enter description here.) 


[Enter description here.) 


Total Estimated Revenues 

Page 4 of 10 

> 

~ 

iii 
t:I 

! 
t:I 

o 
~ 
::! 
2 
Ii) 

~ o 
-< 
~ 
o a 

en 

~=::!:!12~5,~00~01 125,0001 

~=~40~0.~oo~01 400.0001 

$ 525,000 $ ,!$==== $ 525,000 

SAS 536-12 
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Application for an Open·Enroliment Charter School· Seventeenth Generation 
Schedule of Estimated Expense 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 

Estimated Expenses: 

6100 Payroll Costs 

6112 Salaries or Wages for Substitute Teachers 

6119 Salaries or Wages -Teacher and Other Professional Personnel 

6121 Extra Duty Pay/Overtime· Support Personnel 

6129 Salaries or Wages for Support Personnel 

6139 Employee Allowances 

6141 Social Security/Medicare 

6142 Group Health and Life Insurance 

6143 Workers' Compensation 

6145 Unemployment Compensation 
6146 Teacher RetiremenUTRS Care 

6149 Employee Benefits 

Total Payroll Costs 

09/0112012 to 07/3112013 

Temporarily Permanently
Unrestricted Nel 

Restricted Net Restricted Net Total Net Assets
Assets 

Assets Assets 

]1 C 
~===1=43=7=50=:! :==========: 143750! 

:=====~50::0~0~n! 50 0001 

:======~!:====~:====~:====~ 


'--__3"'1u6:u'-'JJ5 31 625 

$ 225,375 $ 4$==== $ 225,375 

APPROVED DURING CONTINGENCY PROCESS 


SAS 536·12 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 

Estimated Expenses: 

6200 Professional and Contracted Services 

6211 Legal Services 

6212 Audit Services 

6219 Professional Services 

6221 Staff Tuition and Related Fees-Higher Education 

6222 Student Tuition-Public Schools 

6223 Student Tuition-Other than Pub~c Schools 

6229 Tuition and Transfer Payments 

6239 Education Service Center Services 

6249 Contracted Maintenance and Repair 

6259 Utilities 

6269 Rentals-Operating Leases 

6299 Miscellaneous Contracted Services 

Total Professional and Contracted Services 

APPROVED DURING CONTINGENCY PROCESS 

09/01/2012 to 07/3112013 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets A••p.I. Assels 

C-----:jo 0001 [~ '30 onnl 

I 
:=====6=n=0=n~01 :=========~ 600001 

I 

~====~lo~oo~n lnooo 
~====3~n~n::n~01 3n nonl 
L-__3",0J,JoJlJoIUJ01 30 onol 

$ 160,000 $ ,!!!$==== $ 160,000 

SAS 536-12 
Page 6 of 10 RFA 701-11-108 



Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 09/0112012 \0 07/3112013 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets 

A.~!;At~ Assets 

Eslimated Expenses: 

6300 Supplies and Materials 

6311 Gasoline and Other Fuels for Vehicles (Including Buses) ):" 

6319 Supplies for Maintenance and/or OperaUons ~ 
6321 Textbooks o 

iii6329 Reading Materials o 
6339 TesUng Materials o 

6341 Food ~ 
6342 Non-Food (') 

6343 lIems for Sale ~ 
::! 

6344 USDA Donated CommodiUes II I6349 Food Services Supplies ~==~~====~~====~I~I====~ 
6399 General Supplies -<L-_--I.2:a.4.:lIsn.II.JIO 1I?45001 

Total Payroll Costs $ 24,500 $ ,!$==== $ 24,500 ~ 
E 
CI) 

SAS 536-12 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 

Estimated Expenses: 

6400 Other Operating Costs 

6411 Travel and Subsistence-Employee Only 

6412 Travel and Subsistence-Students 

6413 Stipends-Non-Employees 

6419 Travel and Subsistence-Non-Employees 

6429 Insurance and Bonding Costs 

6449 Depreciation Expense 

6494 Reclassified Transportation Expenses 

6499 Miscellaneous Operating Costs 

Total Other Operating Costs 

APPROVED DURING CONTINGENCY PROCESS 

09/0112012 to 0713112013 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net , Total Net Assets
Assets 

A••"t. A••"t. 

r .n_~[ 
~==~~====~ ~====~ 

'--__.L:15lJnJlnllJln 15000 

$ 15,000 $ :!!$==== $ 15000 

SAS 536-12 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 

Estimated Expenses: 

6500 Debt Expense 

6521 Interest on Bonds 

6522 Capital Lease Interest 

6523 Interest on Debt 

6529 Interest Expenses 

6599 Other Debt Fees 

Total Estimated Exprenses 

09/01/2012 to 07/31/2013 

Temporarily PermanentlyUnrestricted Net 
Restricted Net Restricted Net Total Net Assets

Assets Assets A••p.I. 

:===:::::11 II I~I===~ 
:===:::::11 II I :=1===~ 
:===:::::11 II I:=1===~ 
:===:::::11 II I:=1===~ 
~____~II II II~______~ 
$ $ $ $ 

APPROVED DURING CONTINGENCY PROCESS 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 
Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 09/01/2012 to 07131/2013 

Unrestricted Net 
Assets 

Temporarily 
Restricted Net 

A~~p.t~ 

Permanently 
Restricted Net 

A.~sp.ts 

Total Net Assets 

Other Expenses 

Land & Improvements ---------, ,---------, r----------, 

Building & Improvements plus contingency 

IT 

Building Furniture, Fixtures, and Equipment 

Permitting Fees 

Total Other Expenses $ $ $ $ 

Total Estimated Expenses $ 424,875 $ ,!,$==== $ 424,875 

a a~I\O'OOO'<j 
I;) ~~\'O(\ 

~~~~\1.~O 
ss~I;)O'OO /-1;) 
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APPROVED DURING CONTINGENCY PROCESS 


School Siudenis Enrolled 
I 

TOTAL· All Orade. 

{dO not Include administrators, teachers, librarians, nurse. or 

(do not Include administrators, leachers, IIbrartan" nurs... 

Dala Entry· page 1 of 1 

Printed on 211512013 




'" ucIJan have not been updlled to 
of the wmp....,. poUed In Jufy. November.nd 

0.00' o.ooe 

, 

~n~ ~ 

~ 

-'­

- , ~ ,. 
. "1 

~'. 

· 
·"""'no 

, 
, 

II 
, 

1•••,uON, S""~Aid~jci'T.. IS, , 
-'-
· 

IS c .: 

, II' . ' . 2.795.... 

2.795~.. 



·. 


1 2009-2010 HB1 Revenue Per WADA '0.9235 $ -
2 2009-2010 State Avera.e HB1 Revenue Per WAOA'O.9235 $ 4,590.719 

3 2012·2011 WAOA 540.077 

4 2012-2011 Base Tar.et Revenue (Greater of Une1 x Une 3 or Llne2 x Line 3) $ 2,479,341 

5 2012-2011 HB3646 Minimum Inae..e (Une 3 x $120'0.9235) $ 59,851 

6 2012·2011 Minimum Revenue (Une 4 + Line 5) $ 2,539,193 

7 2012-2011 Transportation $ -
8 2009-2010 Transportotlon $ -
9 Transportation Adjustment (Une 7 minus Un. 8) $ -

10 2012·2011 New Instructional Fodllty Allotment $ -
11 200&-2009 Educator Salary Inaease ($23.63.200&-2009 WADA'O.9235) $ -
12 2012·2011 Adjusted Minimum Revenue (Un. 6 +Une 9 +Une10 +Unell) $ 2,539,193 

13 2012-2011 ner I Stote Aid $ 2,566,826 

14 Additional State Aid For Tax Reduction (If Line 13 < Line 12 Then Line 12 - Line 11) $ -
15 2012-2011 Revenue @I Compressed Tax Rote/RACR (Line 13 + Line 14) $ 2,566,826 

16 2012-2011 Revenue per WAOA @I Compressed Tax Rate (RACR{WADA) (Line 1S/LlndJ $ 4,753 

APPROVED DURING CONTINGENCY PROCESS 




Application for an Open-Enrollment Charter School- Seventeenth Generation 

Start-Up Budget Template Instructions 

Instructions to complete Start-up budget template. 

1. Enter the name of the sponsoring entity. IBTX Schools, Inc. - - --­ ---.­

2. Enter the name of the proposed charter school: IBASIS San Antonio 

3. Enter the date range for the proposed charter school's start-up budget: 109/0112012 to 10713112013 

4. Enter data in cells requiring a number or indicating that a description needs to be entered.Totals and subtotals will automatically calculale. 

5. To complete the budget template, use the Special Supplement to Financial Accounting and Reporting Nonprofit Charter School Chart of Accounts to ensure 
that the account codes are used appropriately. The special supplement can be found in the School Finance Section of the TEA website. 

6_ The Summary of Estimated Revenues and Expenses reports the totals entered into the revenue and expenditure by object code classification.Data does 
not need to be entered into the summary page. 

1. Enter information regarding beginning net assets to be made available to the charter school in the Schedule of Net Assets at Beginning of Year. Include a 
description and a dollar amount for each source of funds identified as a net asset. The sources of all nongovernmental grants, funding and gifts must be 
supported by the documentation included in Attachment H. 

8_ Enter information regarding revenues in the Schedule of Estimated Revenues. Include a description and a doliar amount for each source of funds identified as 
revenues.The sources of ali nongovernmental grants, funding and gifts must be supported by the documentation included in Attachment H_ 

9. Enter information regarding expenditures in the Schedule ofEstimated Expenses. 

10. The start-up budget must identify ali sources of funding and anticipated expenses. The revenues and expenses for each entry in the budget template must be 
supported with wrillen calculations indicating how the amounts were derived. (For example, 3 teachers @$30,000 annual salary = $90.000 salaries or wages 
entered to line 6119) .These written calculations should be attached following the printout of the completed start-up budget template_ 

11 . Forward acopy of the completed template including the supporting written calculations with the charter application. 

SAS 536·12 
Page 1 of(!l!2011 BASIS Schools, Inc• RFA3'*-11-108 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Summary of Estimated Revenues and Expenses 

BTX Schools, Inc. 

BASIS San Anlonio 

Budgel for Ihe period 

Nel Assels al Beginning of Year 

Talai Eslimaled Revenues 

Estimaled Expenses: 

61 00 Payroll Costs 

6200 Professional and Conlracled SeNices 

6300 Supplies and Malerials 

6400 Other Operating Costs 

6500 Debt Expenses 

Other Expenses 

Total Estimated Expenses 

Change in Net Assets 

Net Assets at End of Year 

Page 2ol\1lOZ011 BASIS Schools, Inc• 

nQKl1nn1? to n71Hnn11 

Unrestricted Net 
Assets 

Temporarily 
Reslricted Net 

Assets 

Permanenlly 
Reslricted Net 

Assets 
Total Net Assets 

$ $ $ $ 

$ 7,725,000 $ $ $ 7,725,000 

$ 

225,375 

160,000 

24,500 

240,000 

600,000 

6,375,000 

7,624,875 $ $ $ 

225,375 

160,000 

24,500 

240,000 

600,000 

6,375,000 

7,624,875 

$ 100,125 $ $ $ 100,125 

$ 100.125 $ $ $ 100.125 

SAS 536-12 
RFA3~B-11-108 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Net Assets at Beginning of Year 

BTX Schools, inc. 

BASIS San Antonio 

Budget for the period 

Descriplion of Net Assets 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 

[Enter description here J 

Net Assets at Beginning of Year 

nQK11f)(\1? to n7fHnn11 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets 

Assets Assets 

[--] 
~====: :======: ~=====: I I 

:===~ :======: :===~ I II I
:======:11 II:===~II I 
:======:~==~I I

I 

$ $ $ $ 

SAS 536-12 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Revenue 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 

Description of Estimated Revenues 

Brackenridge grant 


Ewing Halsell Foundation grant 


tax free bond financing 


FFE within tax free bond financing 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


Total Estimated Revenues 


09101(2012 to 0713112013 

Unrestricted Net 
Assets 

Temporarily 
Restricted Net 

Assets 

Permanently 
Restricted Net 

Assets 
Total Net Assets 

~=1~25~.OO~011 
~====4~00~.00~011 

6.680.0001 

~====5~20~.00~01 

C­125.0001 
400.0001 

6.680.0001 

520.0001 
1 

1 

1 

1 

1 

1 

1 

$ 7725000 $ ~$==== 

1 

$ 7725000 

SAS 536-12 
Page 4 01\OOZ011 BASIS Schools, Inc. RFAi'i6-11-108 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expense 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 

Estimated Expenses: 

6100 Payroll Costs 

6112 Salaries or Wages for Substitute Teachers 

6119 Salaries or Wages --Teacher and Other Professional Personnel 

6121 Extra Duty Pay/Overtime - Support Personnel 

6129 Salaries or Wages for Support Personnel 

6139 Employee Allowances 

6141 Social Security/Medicare 

6142 Group Health and Life Insurance 

6143 Workers' Compensation 

6145 Unemployment Compensation 

6146 Teacher RetirementlTRS Care 

6149 Employee Benefits 

Total Payroll Costs 

09/0112012 to 0713112013 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets 

Assets Assets 

[--I 
~===1 4:== ::::::1 14:1 7'i1l1=1 7'i1l ~========: 

1 1 

~====<;=n =nn::::::nl 'ill nnni 

1 

'-_---" <; 111LJ6:>L?~ 11 6?<; 

$ 225375 :!:$==== $ $ 225375 

SAS 536-12 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 09i01f2012 to 07131f2013 

Estimated Expenses: 

6200 Professional and Contracted SeNices 

6211 Legal SeNices 

6212 Audit Services 

6219 Professional SeNices 

6221 Staff Tuition and Related Fees--Higher Education 

6222 Student Tuition--Public Schools 

6223 Student Tuition--Other than Public Schools 

6229 Tuition and Transfer Payments 

6239 Education SeNice Center SeNices 

6249 Contracted Maintenance and Repair 

6259 Utilities 

6269 Rentals--Operating Leases 

6299 Miscellaneous Contracted SeNices 

Total Professional and Contracted SeNices 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets Assets Assets 

1- 3D nnrlH - .- ~ [-- -- ~ [ 1nnnni 

~====~II I I 
:=====M::::::1:::nnn M0001 

I 
I 

1n 000 1n 0001 
~===== 1n nnni3n nn~nl 
'--_----"30.!..!mo 1n mol..!.!..!)1i 

$ 160000 $ $ $ 160000 

SAS 536-12 
Page 6 of<!:lOZ011 BASIS Schools, Inc• RFA3fii-11-108 
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Application for an Open·Enrollment Charter School· Seventeenth Generation 

Schedule of Estimated Expenses 

STX Schools, Inc. 

BASIS San Antonio 

Budget for the period 

Estimated Expenses: 

6300 Supplies and Materials 

6311 Gasoline and Other Fuels for Vehicles (Including Buses) 

6319 Supplies for Maintenance and/or Operations 

6321 Textbooks 

6329 Reading Materials 

6339 Testing Materials 

6341 Food 

6342 Non·Food 

6343 Items for Sale 

6344 USDA Donated Commodities 

6349 Food SeNices Supplies 

6399 General Supplies 

Total Payroll Costs 

0910112012 to 07(3112013 

Temporarily PermanentlyUnrestricted Net 
Restricted Net Restricted Net Total Net Assets

Assets Assets Assets 

·1 - [ 
~~~ ~====~ 

,--_~?",- 'iI1!!..!Jn4 '-!!. 2 d 5nnl 

$ 24500 $ $ $ 24 500 

SAS 536·12 
Page 7 01<11(2011 BASIS Schools, Inc• RFA3tij·11·108 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 09Kl1f2012 to 07f31f2013 

Estimated Expenses: 

6400 Other Operating Costs 

6411 Travel and Subsistence-Employee Only 

6412 Travel and Subsistence--Students 

6413 Stipends-Nan-Employees 

6419 Travel and Subsistence--Non-Employees 

6429 Insurance and Bonding Costs 

6449 Depreciation Expense 

6494 Reclassified Transportalion Expenses 

6499 Miscellaneous Operating Cosls 

Total Other Operating Costs 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets Assets Assets 

~ ,­
~==~ ~==~ 

:====??=:5:::::::100'l 22<; mnl 
:=========1 

= 000
1 
~===~ 1<;0001~===1 <;==1 II 

$ 240 Q()() $ ~$==== $ 240 Q()() 

SAS 536-12 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 0910112012 to 07f3112013 

Temporarily Permanently
Unrestricted Nel 

Reslricted Net Reslricted Net Total Net Assets
Assets 

Assets Assets 

Estimated Expenses: 

6500 Debt Expense 

6521 Interest on Bonds ~==::,:MI1 rm Ir-- - hI1n 0Il01~~~ I 
6522 Capilal Lease Interest 

6523 Interest on Debt 

6529 Interest Expenses 

6599 Other Debt Fees 

Total Estimated Exprenses $ $ 600 000$ 600 000 ~$==== 

SAS 536-12 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the period 09iU1f2012 to 07f31f2013 

Other Expenses 

Land & Improvements 

Building & Improvements plus contingency 

IT 

Building Fumiture, Fixtures, and Equipment 

Permitting Fees 

Total Other Expenses 

Total Estimated Expenses 

Unrestricted Net 
Assets 

Temporarily 
Restricted Net 

Assets 

Permanently 
Restricted Net 

Assets 
Total Net Assets 

1R7s nnni C 
1ABO 0001 

::====?:'::Ilnn::IYlI1==:1 
:====:::1::20::000::::;1 
,--_...:1n!!.!!nJ-lIYll1-'L!!.!J1 
$ 6 375 000 $ 

~ 

$ 

IC 

$ 

1f;7" nnni 
1RAn nnni 

?nn nnni 
120 rml 
1nn nnni 

6 375 000 

$ 7624875 :!l,$==== $ $ 7624875 
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Attachment N _ Supplement 

I 

~pier service ag~eement =$i 1"5I.iiiOntll *1fiilOritlis = 

Accounting 
Code 
6119 

Description 

Operations, School Director, and 
Secretaries. 

has 
usee approximately 50liours .of council. 

Head trainee: 9 months 
Head of Operations trainee: $60,000jyr for 6 months 
School Director trainee: $50,000/yr for 6 Illonths 
Secretary (1): $35,OOO/vr for 9 montns 
Secretary (2): $35,000/yr for 6 months 
Total: 

are !lot able,to.secure p.ro ;lion~p'P..Qrt or.iftne liOafC!J 
requests adilitional review of documents. 
80 hours * $3501nr =$28,000' 

7M )) 
off Total: $24;5001 

64~ 
registrations, and . 'AII"f;;:iPrifiller category 

will adjust based on effectiveness. 

Total: 


ring 
and 4 months of school (12 months). We To!al: $600,000 
nave s!!cured recent bond tran~ctions at 
,7.5% and 7.385%, so 8% is a conservative" 
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Improvements order to purctiase land, complete site 
preparation, and build the building. 

Site prep: 4 acres at $11. 60/sf=-$800,000 
Total budgeted: $1,675,000 

Building 
Im~ove~nts 

Our campuses are approximately 40,000 
square feet and construction cost is 
approximately_$94/sf. 

@ ,Ooosf· $M /sf =$3,760,000 
\Contingency =$120,000, 
Total: $3,880,000 

lli Ser,ver, ComRuters, etc. See attached Rrintout. 
TotaE"'$200,OOO 

(Buildiilg) 
Furniture, 
Fixtures, and 
Equipment 

( Des~s, chairs, whit~s, etc. See attache d RrintouL' 
Total: $320,000 

Permitting 
Fees 

Rangei! from $80,000 - $325,000 
depending on the municipality 

IiTotal Budgeted: -$300,000 

© 2011 BASIS Schools, Inc. 328 
• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



San Antonio IT projections 

Projectors 

EPSON PL 450W WXGA LCD 2500 LUM 

Smartboard 

Mimio Solution (TBD) 

Mimio Document Camera (TBD) 

WLAN 

Aruba Instant IAP-105 - wireless access point 

ARUBA 1YR NEXT-DAY SUP F/IAP-105-US 

Aruba network device wall mount kit 

Laptops 

Lenovo ThinkPad LS12 2598 - Core i5 520M 2.4 GHz - 15.6" TFT 

Microsoft Office 2010 Professional Plus -license 

Adobe Digital School Collection (v. 9 ) -license 

A/G KAS ESS WS/SRV/MS 1Y+MNT 500-999 

Microsoft Windows Server Device CAL 2008 -license 

IMAGING SERVICE 

Laptop Storage 

Bretford Basics 30 Computer Intelligent Laptop Cart LAP30ULV-CT - cart 

Unit Price 

$1,100.00 

$806.99 

$599.99 

$499.00 

$42.16 

$34.99 

$520.00 

$55.12 

$3,305.71 

$7.49 

$5.99 
$15.00 

$1,857.41 

Tax Quantity 

8.80% 28 

0.00% o 
8.80% o 

8.80% 5 

8.80% 5 

8.80% 5 

8.80% 130 

8.80% 130 

8.80% 4 

8.80% 150 

8.80% 130 

8.80%1 130 

8.80% 3 

PHX- Total 

$174,452.69 

$33,510.40 

$0.00 

$0.00 

$2,714.56 

$229.35 

$190.35 

$73,548.80 

$7,796.17 

$14,386.45 

$1,222.37 

$847.23 

$2,121.60 

$6,062.59 

Server (HP Custom) 


HP CTO ONLY PROLIANT DL380 G7 SERVER $1,470.78 8.80% 1 $1,600.21 
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HP CTO ONLY E5640 0L380 G7 PROC KIT $1,058.73 8.80% 1 $1,151.90 

HP 2GB 2RX8 PC3-10600E-9 KIT $66.47 8.80% 4 '$289.28 

HP FlO 146GB 6G PLUG SAS 10K Ho $237.74 8.80% 2 $517.32 

HP CTO ONLY 500GB 6G SAS 7.2K 2.51N $384.61 8.80% 3 $1,255.37 
HP oVo-ROM drive - Serial ATA $85.02 8.80% 1 $92.50 

HP CTO ONLY 1GB FLASH BACKED CACHE $509.61 8.80% 1 $554.46 

HP power cable $10.52 8.80% 2 $22.89 

HP FlO 460W HE 12V HOTPLG AC PWR SUP $216.32 8.80% 2 $470.71 

HP CTO ONLY PROLIANT FOUNDATION PACK $1.01 8.80% 1 $1.10 

HP ProUant Essentials Integrated lights-Out Advanced Pack -license $325.55 8.80% 1 $354.20 

Microsoft Windows Server 2008 R2 Enterprise - license $283.17 8.80% 1 $308.09 

ACAo MS SEL WIN REMOTE oT oCAL 2008 $16.47 8.80% 10 $179.19 

Server Room 

Tripp Lite 25U Rack Enclosure Server Cabinet - Special Price Thru 6/30/11 $783.27 8.80% 1 $852.20 

Tripp Lite 1000VA Smart UPS Rackmount 2U RM -Special Price Thru 6/30/11 $374.14 8.80% 1 $407.06 

Acer G195WAB 19" Wide LCD $94.75 8.80% 1 $103.09 

lOGEAR Compact Desktop Combo GKM502 - Desktop - Keyboard & Mouse $13.80 8.80% 1 $15.01 

Belkin Standard Mouse Pad - mouse pad $0.00 8.80% 1 $0.00 

Network (LAN/WAN) 

HP ProCurve 2520G-24 PoE Switch $1,273.25 8.80% 2 $2,770.59 

SonicWALL TZ 210 TotalSecure - security appliance $749.00 8.80% 1 $814.91 

SonicWALL TZ 210 TotalSecure - Renewal $177.05 8.80%) 0 $0.00 

HP E251O-48 Switch ~483.78 8.80% 2 $1,052.71 

Network Supplies 

COW 10' CAT5e or CAT5 RJ45 Patch Cable (Will split into colors) $1.47 8.80% 200 $319.87 

TRENonet TE100-S5 5-Port 10/100Mbps Auto-MolX Fast Ethernet Mini Switch $13.60 8.80% 10 $147.97 
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Backup 
Drobo Drobo FS 

WD Caviar Black WD2oo2FAEX - hard drive - 2 TB - SATA-GOO 

WD Caviar Blue WD5000AAKX - hard drive - 500 GB - SATA-600 

Digital Signage 

Peerless SmartMount Articulating Wall Arm SA761PU - trade compliant 

Commercial Flat Panel TV/monitor Installation 30" and Above (Wall Mount) 

Samsung 520DXN 52" Large Format Display 

Samsung 460DX-2 46" Large Format Display (Trade Compliant) 

Commercial Flat Panel TV/monitor Installation 30" and Above (Wall Mount) 

Peerless PARAMOUNT Universal Tilt Wall Mount PT650 - mounting kit 

Printers and Printer Supplies 


Brother MFC-8890DW MFP 


Brother TN 620 - toner cartridge 


Canon PIXMA MX870 Multifunction ( fax / copier / printer / scanner I 

Canon CLI 221 Four Color Pack - ink tank 


Canon PGI 220BK Triple Pack - ink tank 

EPSON 6' USB 2.0 CABLE BLACK TYPE 


Misc. IT Supplies 

Tripp lite Surge Suppressor 6 Outlets, 720 Joules, Black, $20K Insurance 

Epson ELPSP02 -left / right channel speakers 

Adesso 3 button Desktop Optical Mouse HC-3003PS 

3.5mm Audio Cable (m/m) 

Belkin Standard Mouse Pad - mouse pad 

$633.58 

$199.00 
87.29 

$188.41 

$395.73 

$2,298.89 

$1,863.57 

$395.73 

$62.78 

$492.25 


.$52.23 


$155.19 

$57.54 

$28.14 
{$2.31 

$9.83 

$149.00 

$5.99 

$1.25 

$0.89 

8.80% 

8.80% 
8.80% 

8.80"..<0 

8.80% 

8.80% 

8.80% 

8.80% 

8.80% 

8.80%' 


8.80% 


8.80%, 


8.80% 


8.80% 

8.80% 1 


8.80% 

8.80% 

8.80% 

8.80% 

8.80% 

1 


o 
4 


1 


1 


1 


1 

1 


1 


4 


10 


2 


2 


1 


2 


10 


28 


35 


35 


35 


$689.34 

$0.00 

$379.89 

$204.99 

$430.55 

$2,501.19 

$2,027.56 

$430.55 

$68.30 

$2,142.27 
$568.26 

$337.69 

$125.21 

$30.62 

$5.03 

$106.95 
$4,539.14 

$228.10 

$47.60 

$33.89 

Telephone 
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TalkSwitch 488VS Small Business System $1,254.34 8.80% 1 $1,364.72 

TAlKSWITCH TS-3SOIIP PHONE $141.63 8.80% 10 $1,540.93 

TAlKSWITCH TS-8601 HANDSET + BASE $201.28 8.80% 2 $437.99 

TAlKSWITCH TS-8601 HANDSET ONLY $104.37 8.80% 2 $227.11 

HP V140S-16 Switch - switch - 16 ports - rack-mountable $68.31 8.80% 1 $74.32 
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San Antonio FFE 

ITEM Quantity unit price Total 

lab tables 5' &,Freight ea 89 $203.50 $18,111.50 
Freight for lab tables Is I $1,007.48 $1,007.48 
Chern Lab Table tops Is I $11,581.42 $11,581.42 
Chern Lab Base Table Bases Is I $11 ,106.26 $11,106.26 

Music chairs ea 35 $44.64 $1,562.40 

Art tables 6' ea 16 $159.38 $2,550.08 
Music tables ea 15 $172.99 $2,594.85 
Student chairs - Color A ea 300 $26.41 $7,923.00 
Student chairs - Color B ea 500 $26.41 $13,205.00 
Cafeteria benches ea 44 $450.00 $19,800.00 

Student desk/tables ea 260 $127.95 $33,267.00 

Bike racks ea 3 $268.00 $804.00 
Science stools - Tall ea 60 $29.82 $1,789.20 

Art stools - Short ea 60 $29.82 $1,789.20 

Music risers wlo railing - 3 tier ea 2 $697.93 $1,395.86 

Backrails for music risers ea 2 $128.37 $256.74 

Outdoor cafe table octagon ea 6 $647.00 $3,882.00 
Music Boards ea 4 $415.48 $1,661.92 

White Boards 4 x 6 ea 36 $172.00 $6,192.00 

White Boards 4 x 8 ea 60 $228.00 $13,680.00 
Rolling white board I ea, I $499.86 $499.86 
Bulletin boards 4'x4' ea, 52 $49.% $2,597.92 
Lockers wI locks & shipping - double tier ea 415 $117.00 $48,555.00 

Signage Interior ea lo $691.98 $691.98 
Teachers Lounge chairs ea, 58 $119.00 $6,902.00 
Window blinds ea I $7,639.04 $7,639.04 
Storage cabinets ea 2 $239.00 $478.00 
Conference tables ea 4 $295.32 $1,181.28 

Hi Back Chairs ea 2 $149.00 $298.00 

L Shaped desks ea 2 $444.26 $888.53 
Lateral Cabinets ea 10 $249.00 $2,490.00 
Teachers chairs ea 44 $109.00 $4,796.00 

Wood Book eases ea 36 $228.12 $8,212.46 
Teachers desks ea 40 $306.02 $12,240.80 
Shipping ea I $200.00 $200.00 

Outdoor bench ea 2 $586.34 $1,172.68 
Indoor Bench long ea 2 $524.61 $1,049.22 

Indoor Bench short ea 2 $907.20 $1,814.40 
Basketball hoop ea I $654.59 $654.59 

Music Carts ea 3 $262.44 $787.32 

Music Stands ea 60 $27.27 $1,636.20 

Shipping ea I $85.56 $85.56 

Base Cabinet/Counter ea 2 $1,307.00 $2,614.00 

Flynn Hoods ea 2 $2,189.00 $4,378.00 

Flammable Stak A Cab ea , I $998.00 $998.00 
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Corrosive Stak A Cab ea 1 $909.00 $909.00 
Shll'ping ea 1 $1 ,567.67 $1,567.67 
Dishwasher ea 1 $546.00 $546.00 
Refrigerator ea I $455.00 $455.00 
Flag Pole ea I $2,000.00 $2,000.00 
P A System install ea I $7,375.90 $7,375.90 
PA System ca I $7,500.00 $7,500.00 
Install ea I $25,000.00 $25,000.00 

$312,374.32 
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Attachment H _ Budget Supplement N 

THE EWING HALSELL FOUNDATION 
711 NAVARRO - SUITE 737 

SAN ANTONIO, TEXAS 78205-1735 

(210) 223-2640 (210) 271-9089 FAX 

February 17, 2012 

Mr. Nick Fleege, New Schools Development Director 
BTX Schools, Inc. 
11485 N. 136th Street, Suite 109 
Scottsdale, AZ 85259 

Dear Nick: 

The following agreement from the Ewing Halsell Foundation's Board of Directors ("the 
Board") is contingent upon BTX Schools, Inc. receiving a Texas charter from the Texas 
Board of Education and your commitment to opening a network of BASIS schools in San 
Antonio, Texas with the initial campus opening fall 2013. 

In a recent meeting, the Board discussed and approved a grant to attract and grow the 
BASIS public charter school model in the San Antonio area. I am delighted to tell you that 
funds were approved in the amount of$2,000,000.00 toward BTX Schools, Inc:s network 
expansion into San Antonio including capital expenditures, debt service and operational 
expenses as described in your business plan. These funds and appreciation, if any, are 
restricted and shall only be used for this charitable purpose. 

The Foundation, by the terms of its governing documents, can only provide funds that will 
be expended in Texas. We require that the recipient of funds must be an Internal Revenue 
Code Section 501(c)(3) entity that is not a private foundation. We also require that the 
recipient of funds cannot be engaged in carrying on propaganda or attempting to influence 
legislation. If BTX Schools, Inc. does not meet these restrictions at any time during the 
grant period, all funds must be returned immediately. 

In addition, the funds must be returned immediately if the San Antonio expansion 
campaign is cancelled. If there is a temporary delay in the project not exceeding twenty­
four (24) months, please notify the Foundation immediately and explain the reasons for the 
delay. If the delay exceeds twenty-four (24) months, the funds must be immediately 
returned and the organization can make a new grant request once the project is moving 
forward. 

Our grant will be payable in five (5) equal amounts of $400,000.00 each. Payments will 
begin after BTX Schools, Inc. receives its Texas charter and has committed to opening its 
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EHF Grant Approval Letter- BTX Schools, Inc. 
February 17, 2012 

initial campus in San Antonio by the fall of 2013. An annual report will be required before 
the Foundation will pay future pledged installments. Details of the annual reporting 
requirements concerning academic performance, financial stability and growth will be 
determined by mutual agreement between the Foundation and BTX Schools, Inc. 

As a condition on the receipt of monies from this grant, you and all other representatives of 
BTX Schools, Inc. agree that the existence, as well as the terms of this grant, are strictly 
confidential. Therefore, you shall not disclose the existence and or terms of this grant to 
any third party, unless authorized by the Foundation in writing. 

Acceptance of this grant, by depositing or endorsing the check, means you have agreed to 
the terms of the grant herein and creates a right in the Foundation, through its Board of 
Directors, to enforce the terms of the grant. The Foundation has the right to inquire into 
and inspect documentation related to the expenditures made with respect to these funds to 
ensure that the restrictions detailed above are complied with. 

We respectfully request acknowledgement of receipt and acceptance of the terms of the 
grant at your earliest convenience. Please understand that although payable over a multi­
year period, the Foundation's grant is a one-time gift and shall not be considered a basis for 
continued support in the future. 

We firmly believe that BAS[S can and will be a school of choice for San Antonio parents and 
students who want a better education foundation that will prepare the student for success 
in college, career and life. The Foundation is pleased to partner with BTX Schools, Inc. in 
this endeavor. Best wishes for continued success! 

Best regards, 
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GEORGE W. BRACKENRIDGE FOUNDATION 
119 TAYLOR STREET 

SAN ANTONIO. T<XAS 78205 

TI[l. (210) 223-6075' F"Ax(2101226-17IS 
WWW. O"'.CICCNRIDGt:FOUNDATlON .OAG 

TRUST£e::S 

VICTORIA B . RICO - CHAIRMAN 


RANDY oJ . BOATRIGHT 


STEPHANIE: SHEARCR 


February 20, 2011 

Mr. Nick FJeege, President 
BTX Schools, Inc. 
11485 N. 136,h Street, Suite 109 
Scottsdale, AZ 85259 

Dear Mr. Fleege: 

On behalf of the George W. Brackenridge Foundation, I am delighted to offer BTX 
Schools, Inc. a conditional multiyear grant commitment of $1 ,000,000 over the next eight 
years. This grant is conditioned initially upon BTX obtaining a Texas charter and 
committing to open a BASIS model campus in San Antonio by Fall 2013. Distribution of 
grant funds would begin with $125,000 in January of2013 with subsequent distributions 
to be set by mutual consent but in no case less that $100,000 per year until the total of 
$1 ,000,000 is reached, so long as performance and growth metrics are met, grant 
restrictions are observed, and the asset value of the foundation does not drop by more 
than 30%. 

BTX and the Brackenridge Foundation can determine appropriate performance and 
growth metrics by mutual consent for distributions after the initial 2013 distribution. 

The relevant grant restrictions are (I) BTX must maintain its 50lc3 status and (2) funds 
may not be used for any political campaign purposes, to carry on propaganda or 
otherwise attempt to influence in any manner legislation of any governmental body, to 
influence the outcome of any public election, to carry on directly or indirectly, any voter 
registration drive, or to make any payment or use of Grant funds for any purpose other 
than charitable purposes described in Code section 170 (c)(2)(B). 

It would be hard to overstate our excitement about the potential to have a top ten school 
nationally growing in San Antonio and then hopefully spreading throughout the state. 
Since your parent information meeting, the Brackenridge trustees have been 
overwhelmed with emails and phone calls from parents and other members of the 
community asking what they can do to make this dream a reality for San Antonio school 
children. 
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So please know that beyond the grant and my serving on the BTX board, the 
Brackenridge team and many others stand ready to assist BTX in any way we can. 

Sincerely, 

A~ ??­

0>~1. ~~6-/;?t",-________ 
Victoria B. Rico 
Chairman & Trustee 

VBRlkm 

cc: 
Randy 1. Boatright, Trustee 
Stephanie Shearer, Trustee 
Emily Thuss, Grant Consultant 
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I\UCiCOlJlerv.. U . .
Application for an Open-Enrollment Charter School - Seventeenth Generation 
BudgetTemplate Instructions 

Instructions to complete first year (and subsequent years, if required) budget template. 

1. Enter the name of the sponsoring entity. I BTx-s~~s, Inc.--­ -­ - -­ -- - -I 

2. Enter the name of the proposed charter school: IBASIS San Antonio I 
3. Enter the date of the fiscal year end: 10713112014 

4. Enter data in cells requiring a number or indicating that adescription needs to be entered.Totals and subtotals will automatically calculate. 

5. To complete the budget template, use the Special Supplement to Financial Accounting and Reporting Nonprofit Charter School Chart of Accounts to ensure 
that the account codes are used appropriately.The special supplement can be found in the School Finance Seelion of the TEA websile. 

6. The Summary ofEstimated Revenues and Expenses reports the totals entered into the revenue and expenditure by objeet code classification . Data does 
not need to be enlered inlo the summary page. 

1. Enter information regarding beginning net assets to be made available to the charter school in the Schedule of Estimated Net Assets at Beginning of Year. 
Include a description and a dollar amount for each net asset. The sources of all nongovernmental grants, funding and gifts must be supported by the 
documentation induded in Attachment H. 

8. Enter information regarding local revenues in the Schedule of Estimated Local Revenues (object code 5700). The sources of all nongovernmental grants, 
funding and gifts musl be supported by the documentation included in Attachment H. 

9. Enter information regarding state revenues in the Schedule ofEstimated State Revenues (object code 5800) 

10. Enter informalion regarding federal revenues in the Schedule of Estimated Federal Revenues (object code 5900) 

11 . Enter information regarding expenditures in the Schedule ofEstimated Expenses (object code 6000) 

12. The budget must identify all sources of funding and anticipated expenses_The revenues and expenses for each entry in the budget lemplale must be 
supported wilh wrillen calculalions indicaling how Ihe amounls were derived. For example, 3 leachers @$30,000 annual salary =$90,000 salaries or wages 
enlered 10 line 6119). In addition, a reasonable planning eslimate for average daily attendance (ADA) is $6.000 per student. These written calculations should 
be allached following the prinlout of the compleled budget template. 

13. Forward a copy of the completed template including the supporting written calculations with the charter application. 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Summary of Estimated Revenues and Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the Fiscal Year Ended 
\)11 a 11 ':\11 'I 

Temporarily Permanently
Unrestricted Net 

Restricted Net Reslricted Net Total Net Assels
Assets 

Assels Assets 

Net Assets at Beginning of Year 

Estimated Revenue 

5700 Local Sources 

5800 State Sources 

5900 Federal Sources 

Other Sources 

Total Estimated Revenues 

Estimated Expenses: 

6100 Payroll Cosls 

6200 Professional and Contracted Services 

6300 Supplies and Materials 

6400 Other Operating Costs 

6500 Debt Expenses 

Other Expenses 

Total Estimated Expenses 

$ 100,125 

271,475 

2,947,088 

$ 3,218,563 

1,617,720 

936,562 

74,750 

288,000 

90,600-­
$ 3,007,632 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

100,125 

271,475 

2,947,088 

3,218,563 

1,617,720 

936,562 

74,750 

288,000 

90,600 

3,007,632 

Change in Net Assets $ 210,931 $ $ $ 210,931 

Net Assets at End of Year _$__311-056 ~_ - - L $­ _ 311.056 
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APPROVED DURING CONTINGENCY PROCESS 

Section: Attachment 0 

Page: 340 

The Summary of Estimated Revenues and Expenses should have sections revised as follows: 

Unrestricted Net 

Assets 

Total Net 

Assets 

5800 

6200 

6300 

State Sources 

Total Estimated Revenues 

Professional and Contracted Services 

Supplies and Materials 

Total Estimated Expenses 

$2,795,946 

$3,067,421 

$821,283 

$125,150 

$2,942,753 

$2,795,946 ./ 

$3,067,421 -./ 

$821,283 ./ 

$125,150 ./ 

$2,942,753 ..; 

Change in Net Assets $124,668 $124,668 ,v 

Net Assets at End of Year $224,793 $224,793 V' 



Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Net Assets at Beginning of Year 

BTX Schools, Inc. 

BASIS San Anlonio 

Budget for the Fiscal Year Ended 

Description of Net Assets 

Net Assels Carried Forward from Start-Up Phase 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here] 


[Enter description here.] 


[Enter description here.] 


Net Assels at Beginning of Year 


Temporarily Permanently
Unrestricled Net 

Restricted Net Restricted Net To tal Net Assels
Assets 

Assets Assets 

J==~===.25 r- 100.1251100 1~ 1[-- ] 

1 

1 

L-__ L-__-.l L __---lilL __---l 
$ 100125$ 100 125 $ ~$==== 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Local Revenue 

BTX Schools, Inc. 

BASIS San Anlonio 

Budgel for Ihe Fiscal Year Ended o 4 

Revenue 
Descriplion of Net AssetsCode 

5719 Local Property Taxes Passed Through By School Districts 

5729 Local Revenues Resulting from Services Rendered to Other Schools 

5741 Earnings from Permanently Restricted Net Assets and Endowments 

5742 Earnings from Temporary Deposits and Investments 

5743 Rent 

5744 Gifts and Bequests 

5749 Other Revenues from Local Sources 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 


5751 Food Service Activity 


5752 Athletic Activities 


5753 Extracurricular/Cocurricular Aclivities Other than Attlettics 


5759 Cocurricular, Enterprising Services or Activites 


[Enter description here.] 

[Enter description here.] 

[Enter description here.] 


5769 Miscellaneous Revenues from Intermediate Sources 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 


Total Local Revenues 

Page 4 ofl!l22011 BASIS Schools, Inc• 

Temporariiy Permanently
Unrestricted Net 

Restricted Net Restricted Net Tolal Net Assets
Assets 

A~~p.f~ Assp.fs 

-~[!=="-=-=== 

L..--l..f,125~.=()()() 125.0001 

1046251 " 104625 
:===~41~~ II 41 85018501 

:====::::;11 II 11-] 
:====::::;11 II II I 
L---__-.l1I II II I 

1-"- J[ - -ie W 
I II II 1:=1====: 
I II II IIL ___---' 

$ 271,475 $ $ $ 271,475 

342 SAS 536-12 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated State Revenue 

BTX Schools, Inc. 

BASIS San Anlonio 

Budgel for Ihe Fiscal Year Ended 0713112014 

Revenue 
Descriplion of Net Assets

Code 

5811 Per Capita Apportionmenl 

5812 Foundation School Program Act Entitlements 

5813 Foundation School Program Act Incentive Aid 

5819 Other Foundation School Program Act Revenues 

5829 State Program Revenues Distribuled by Texas Education Agency 

5899 State Revenues from State of Texas Government Agencies 

[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


TotaI S tate Revenues 

Temporarily Permanently
Unrestricled Net 

Reslricted Net Restricled Net Tolal Net Assels
Assets 

Assets Assets 

2.947.0881 ~ [ '- 2.947.0881 

~===;I~===:~====::; !::=====: 
~===::;I !::===::::::::! !===~ !::=====: 
~==I~===: ~====::; !::===='----__I'----__-' '-__----' L....-__---' 

~====:II II 1[- .- I 
:====:11 II II I 
'----_----'II II II I 

$ 2,947,088 $ ='!'$==== $ 2947088 

Page 5 of@71011 BASIS Schools, Inc. 343 SAS 536-12 
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· . 


APPROVED DURING CONTINGENCY PROCESS 
Section: Attachment 0 

Page: 343 


The Summary of Estimated State Revenue should have sections revised as follows: 


Revenue 

Code 

5811 

Description 

5tate Sources 

Total 5tate Revenues 

Unrestricted Net 

Assets 

$2,795,946 

$2,795,946 

Total Net 

Assets 

$2,795,946 

$2,795,946 



__ 

Application for an Open·Enroliment Charter School· Seventeenth Generation 
Schedule of Estimated Federal Revenue 

BTX Schools, Inc. 

BASIS San Anlonio 

Budgel for Ihe FiscaI Year Ended 0713112014 

Revenue 
Descriplion of Nel AsselsCode 

5919 Federal Revenues Distributed Through Government Entities Olher 
than State or Federal Agencie 


[Enter description here.] 

[Enter description here.] 

[Enter description here.] 


5921 School Breakfast Program 

5922 National School Lunch Program 

5923 United Slates Department of Agriculture (USDA) Donated Commodites 

5929 Federal Revenues Distributed by Texas Education Agency 

[Enter description here.] 

[Enter description here.] 

[Enter descriplion here.] 


5931 School Health and Related Services 

5932 Medicaid Administrative Claiming Program 

5939 Federal Revenues Distributed by Other State of Texas Government 
Agencies 

5949 Federal Revenues Distributed Direclly from the Federal Government 

[Enter description here.] 
[Enter description here.] 
[Enter description here.] 

Tolal Federal Revenues 

Page 6 o1\Q72011 BASIS Schools, Inc• 

Temporarily Permanenlly
Unrestricted Net 

Reslricted Net Reslricted Net Total Net Assets
Assets Assp.ls Assp.ls 

II ~ 
~==~~===~ ~===~II I 

~==~~===~ ~===~II I 
~=~:====~ ~====ill I 
:===~~==~ :===~" I'-__-' '-___-' '-___-'11 I 

[_ . -'J [ - - I ( - - II 

~===i i====~ ~====il :=1==~ 
i=====i i====~ ~=====:I ~I====i 
:===~ ~==::::; :===:=::;":====~'--_--' L.--__-' L- -lIIL.--__---' 

~_--,II II 11<-__---' 

C I[--~[-'-~[ _ ..­

I II II I~I====:
I II II I ,-I___--' 
$ $ $ $ 

344 SAS 536-12 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Net Assets at Beginning of Year 

BTX Schools, Inc. 

BASiS San Antonio 

Budget for the Fiscal Year Ended 

Temporarily Permanently
Unrestricted Net

Description of Other Sources of Revenue Restricted Net Restricted Net Total Net Assets
Assets 

Assets Assets 


[Enter description here.] c ~ lC u~ 

[Enter description here.] I 

[Enter description here.] I 

[Enter description here.] I 

[E nter description here.] I 

[Enter description here.] I 

[Enter description here.] I 

[Enter description here.] I 

[Enter description here.] I 

[Enter description here.] I 

[Enter description here.] I 

[Enter description here.] I 

Tolal Olher Sources $ $ $ $ 

Page 7 o~:I2011 BASIS Schools, Inc• 345 SAS 536-12 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budgel for the Fiscal Year Ended 0713112014 

Estimated Expenses: 

6100 Payroll Costs 

6112 Salaries or Wages for Substitute Teachers 

6119 Salaries or Wages --Teacher and Other Professional Personnel 

6121 Extra Duly Pay/Overtime ­ Support Personnel 

6129 Salaries or Wages for Support Personnel 

6139 Employee Allowances 

6141 Social Security/Medicare 

6142 Group Health and Life Insurance 

6143 Workers' Compensation 

6145 Unemployment Compensation 

6146 Teacher RetiremenVfRS Care 

6149 Employee Benefits 

Total Payroll Costs 

Unrestricted Net 
Assels 

Temporarily 
Restricled Net 

Assets 

Permanently 
Reslricted Nel 

Assets 
Total Net Assets 

C--1C II ~ 

1.109.0001 II 1.109.0001 

I I I 
~=2=17=. 0~00 I 217.0001 

:===~ :====~I I
I 
I 
I 
I 
I 

~~ L---=== ~~ 
$ 1617720 $ ..lI!,$____ $ 1617720 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the Fiscal Year Ended 0713112014 

Estimated Expenses: 

6200 Professional and Contracted SeNices 

6211 Legal SeNices 

6212 Audit SeNices 

6219 Professional Services 

6221 Staff Tuition and Related Fees-Higher Education 

6222 Student Tuition--Public Schools 

6223 StUdent Tuition-Other than Public Schools 

6229 Tuition and Transfer PaymenIs 

6239 Education SeNice Center SeNices 

6249 Contracted Maintenance and Repair 

6259 Utilities 

6269 Rentals--Operating Leases 

6299 Miscellaneous Contracted SeNices 

Total Professional and Contracted SeNices 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets 

Assets Assels 

:======ll-]C -] 
1 1 

~=643.7~1==13 643.7131 

:======ll 1 

:======ll I 
:======ll 1 

~====ll I 

1 1 

:O===27=.000 27.0001=i1 
95,0001 95.0001 

F===~I I 
"------,1"->70",,,.849=1 170.8491 

$ 936 562 $ ...,$____ $ 936562 

Page 9 om2Z011 BASIS Schools, Inc_ 347 SAS 536-12 
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APPROVED DURING CONTINGENCY PROCESS
Section: Attachment 0 

Page: 347 

The Budget for the Fiscal Year Ended should have sections revised as follows: 

Revenue Description Unrestricted Net Total Net 

Code Assets Assets 

6219 Professional Services $528,434 $528,434 

/Total Professional and $821,283 $821,283 

Contracted Services 



Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the Fiscal Year Ended 07131/2014 

Temporarily Permanenlly
Unrestricted Net 

Restricted Net Restricted Net Talai Net Assets
Assets 

A~~"'I~ As~els 

Estimated Expenses: 

6300 Supplies and Materials 

6311 Gasoline and Other Fuels for Vehicles (Including Buses) 

6319 Supplies for Maintenance and/or Operations 

6321 Texlbooks 

6329 Reading Materials 

6339 Testing Materials 

6341 Food 

6342 Non-Food 

6343 Items for Sale 

6344 USDA Donated Commodities 

6349 Food Services Supplies 

6399 General Supplies 

Totat Supplies and Materials 

1 I
~==~I 1 

~==~I 1 

~====I 1 
~==~00 5.00015 .0~1 
~====I 1 

~==~I~====~~====~~====~ 
~=====il ~=====: 1========1 ~=====: 

1
I~====~ 1 

1====69.7=: 1~I====6=9.7~1= 5011 50
$ 74750 $ jp.$____ $ 74750 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the Fiscal Year Ended 0713112014 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets 

Assets Assp.ts 

Estimated Expenses: 

6400 Other Op·erating Costs 

6411 Travel and Subsistence-Employee Only ~====l :=======lll II .- I 
6412 Travel and Subsistence-Students :====n===~11 II I 
6413 Stipends--Non-Employees :======l i====~11 II I 
6419 Travel and Subsistence-Non-Employees i====~ :======l" 11:===~ 
6429 Insurance and Bonding Costs i====~ :=======lll Ii========l 
6449 Depreciation Expense i====~ :======lll Ii========i 
6494 Reclassified Transportation Expenses i====~ i========lll I :=======l 
6499 Miscellaneous Operating Costs '-_---' '---_----'II 1'--_---' 

Total Other Operating Costs $ $ $ $ 

6500 Debt Expense 


6521 Interest on Bonds 
 ~~288~,OOO 288,0001~ 
6522 Capital Lease Interest 


6523 Interest on Debt 


6523 Interest Exprenses 


6529 Interest Expenses 


6599 Other Debt Fees 


Total Other Operating Costs $ 288,000 $ .....$ ____ $ 288000 

Page 11 dC>12011 BASIS Schools, Inc• 349 SAS 536-12 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Expenses 

BTX Schools, Inc. 

BASIS San Antonio 

Budget for the Fiscal Year Ended 

Eslimated Expenses: 

Other Expenses 

Auxiliary Activities (Early Care and Late Care) 

Extra-Curricular Activities (stipends, rentals, etc) 

[Enter description here.) 


[Enter description here.) 


[Enter description here,) 


Total Other Expenses 

Total Estimated Expenses 

Temporarily Permanentiy
Unrestricted Net 

Restricted Net Restricted Net Total Net Assets
Assets 

A~~p.t~ Assp.t~ 

:==·:::::16:=001 - 16.2001.2=:

:===74::::001 74.4001.4~
~==~I 1 

~==~I 1 

L-____~I 1 

90,600$ 90 600 $ ~$==== $ 

$ 2,917,032 $ $ $ 2,917,032 
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APPROVED DURING CONTINGENCY PROCESS 
Section: Attachment 0 

Page: 350 

The Budget for the Fiscal Year Ended should have sections revised as follows: 

Revenue Description Unrestricted Net Total Net 

Code Assets Assets 

6341 Food $50,400 $50,400 

Total Supplies and Materials $125,150 / $125,150 



6341 

Section: Attachment 0 

Page: 350 

The Budget for the Fiscal Year Ended should have sections revised as follows: 

Revenue 

Code 

Description 

Food 


Total Supplies and Materials 


APPROVED DURING CONTINGENCY PROCESS 

UnrestrIcted Net 

Assets 

$50,400 

$125,150 

Total Net 

Assets 

$50,400 

$125,150 



'. 


Section: Attachment 0 - Supplement l> 

Page: 351 

The Attachment 0 ­

Accounting 

Code 

6219 

""tI 
""tI 

~ 
Supplement should have sections revised as follows: m 

o 

Description 

Contract with BASIS Educational 

Group (see draft contract included 

with application) 

o 
c: 
~ 

Z 
Calculation G'I 

8 z 
::i

18.9% of revenue z 
G'I

$2,795,946· .189 = m z 
Total: $528,434 ./ o 

-< 
""tI 

~ o 
m 
(I) 
(I) 



Financial Audits 

Issue Number: 6 

Section: Attachment 0 

Page: 351-352 

BTX School's, Inc. will not provide food services for students served by the charter school unless 10% of 

the students qualify for free or reduced breakfast, as required by Texas Education Code § 33.901, in 

which case the charter school will provide a breakfast program for those students. 

Accounting Code: 6341 

Description: $2.00/student/ breakfast; assume 30% of 465 students qualify for free or reduced breakfast 

Calculation: 

30% • 465 = 140 students 

$2.00 • 140 = $280 per school day 

$280 • 180 =$50,400 per school year 



Financial Audits 

Issue Number: 7 

Section: Attachment 0 

Page: 351-352 

BTX School's, Inc. will not provide general student transportation. In accordance with the IDEA 
and applicable state law, the charter school will contract with a private provider in the event that 
a student's IEP includes transportation to and from school as a related service. 

APPROVED DURING CONTINGENCY PROCESS 



Financial Audits 

Issue Number: 8 

Section: Attachment 0 

Page: 351 

Accounting Code: 5811 

Description: Assumes 465 students (0 High School Students); 33 Students in Main Stream Special Ed. 

Services (7%); 28 Students with ELL services (6%); 95% Attendance Rate 

Calculation: According to the National Center for Educational Statistics for Northside School District: 

14% of students receive Special Education services; we estimated ~ of that for conservative budgeting; 

6.2% of students receive ELL services; 9S% student attendance rate (BASIS has an average attendance 

rate of 96%) 

Total (per 2012-13 Preliminary Funding Worksheet): $2,795,946 

ROCESS 
DURING CONTINGENCY P 

APPROVED 



Attachment 0 _ Supplement 

Accounting Description 

Net Assets See Year 0 budget. 
Carried 
Forward 
from ~tart 

5744 

5752 

5811 

6119 

6129 

6149' 

.Annual 
The Annual Is used'to 
give aaditli5iiar ReFformance lionuses fa 
teadlers. 
A"ftiletic 
extra-curricularslsudi as scler;cebQwl, 
robOtics, et~) 

-ilildents);. 
33-StuCleiits in Main Stre~ifeCliiI' ECI) 

iSFrVices (~r 
~81Sfildents witifEUrservlCeS:(6%) I 

(FUii'd' Bonuses), 

1;219 COntr!!.,ct 
draft contra 

Calculation 

Total: ".""',.'L;> 

in revenue ana $160/student in hard 
((non-overtieaa) expenses. 

• 465/students =, 
will be 

([I!£fthside School District: 
(3%of. students receive Sp!!cial Eilucation servlces;-"",e 
@Stlmatea"~ ofth~ffor conservative buagetlng; 
~ors~fS receive Ell services 

($} l :O()Olteactier =-$984,000 
Teacller Fund projectiom 

6249 ~$3;()QO;~=;--------1 

6259 

with Special needSiidded ,;>~,!,,£~~l 
State Revenue 
Estlmated '28 students requiring Ell services added $17,610 
in State Revenue 
i$75,OOO of these funds have been accol!nted for in salaries 
and benefits 

- $75,000= 

• Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financ:lal Information 



don't expect to administer many AP exams 
and we won't perform the IGCSE exams 
until year 3. 

Total : $5,000 

6399 Students onsumaoles $150/student * 465 students = 
Total: $69,750 

6521 Interest only pil.yments for ~ of the Fiscal 
year enaing 2014"(interest Is capita lized 
through January 2014)) 

$7,200,000 * 8% * ~ = 
Total: $288,000 

Auxilia!iY IEarIYlanlljL'lite,<?aJe) 180 days * 5 hours/day * $15/hr *1.2 (salary plus benefits) :1 
Total: $16,200 fACtiiiitie"Sl 

~ Elttr-a;) 

(CurriCUlar) 
(Activities) 

Stipends-;'"rentals, etg $160/student * 465 students = 
Total : $74,400, 

© 2011 BASIS Schools, Inc. 352 
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Attachment H _ Budget Supptement 0 

THE EWING HALSELL FOUNDATION 
711 NAVARRO - SUITE 737 

SAN ANTONIO, TEXAS 78205-1735 

(210) 223-2640 (210) 271-9089 FAX 

February 17, 2012 

Mr. Nick Fleege, New Schools Development Director 
BTX Schools, Inc. 
11485 N. 136th Street, Suite 109 
Scottsdale, AZ 85259 

Dear Nick: 

The following agreement from the Ewing Halsell Foundation's Board of Directors ("the 
Board") is contingent upon BTX Schools, Inc. receiving a Texas charter from the Texas 
Board of Education and your commitment to opening a network of BASIS schools in San 
Antonio, Texas with the initial campus opening fall 2013. 

In a recent meeting, the Board discussed and approved a grant to attract and grow the 
BASIS public charter school model in the San Antonio area. I am delighted to tell you that 
funds were approved in the amount of$2,OOO,OOO.00 toward BTX Schools,lnc:s network 
expansion into San Antonio including capital expenditures, debt service and operational 
expenses as described in your business plan. These funds and appreciation, if any, are 
restricted and shall only be used for this charitable purpose. 

The Foundation, by the terms of its governing documents, can only provide funds that will 
be expended in Texas. We require that the recipient of funds must be an Internal Revenue 
Code Section 501(c) (3) entity that is not a private foundation. We also require that the 
recipient of funds cannot be engaged in carrying on propaganda or attempting to influence 
legislation. If BTX Schools, Inc. does not meet these restrictions at any time during the 
grant period, all funds must be returned immediately. 

In addition, the funds must be returned immediately if the San Antonio expansion 
campaign is cancelled. If there is a temporary delay in the project not exceeding twenty­
four (24) months, please notify the Foundation immediately and explain the reasons for the 
delay. If the delay exceeds twenty-four (24) months, the funds must be immediately 
returned and the organization can make a new grant request once the project is moving 
forward. 

Our grant will be payable in five (5) equal amounts of$400,OOO.00 each. Payments will 
begin after BTX Schools, Inc. receives its Texas charter and has committed to opening its 

@ 2011 BASIS Schools, Inc. 353 
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EHF Grant Approval Letter- BTX Schools, Inc. 
February 17,2012 

initial campus in San Antonio by the fall of 2013. An annual report will be required before 
the Foundation will pay future pledged installments. Details of the annual reporting 
requirements concerning academic performance, financial stability and growth will be 
determined by mutual agreement between the Foundation and BTX Schools, Inc. 

As a condition on the receipt of monies from this grant, you and all other representatives of 
BTX Schools, Inc. agree that the existence, as well as the terms of this grant, are strictly 
confidential. Therefore, you shall not disclose the existence and or terms of this grant to 
any third party, unless authorized by the Foundation in writing. 

Acceptance of this grant, by depositing or endorsing the check, means you have agreed to 
the terms of the grant herein and creates a right in the Foundation, through its Board of 
Directors, to enforce the terms of the grant. The Foundation has the right to inquire into 
and inspect documentation related to the expenditures made with respect to these funds to 
ensure that the restrictions detailed above are complied with. 

We respectfully request acknowledgement of receipt and acceptance of the terms of the 
grant at your earliest convenience. Please understand that although payable over a multi­
year period, the Foundation's grant is a one-time gift and shall not be considered a basis for 
continued support in the future. 

We firmly believe that BASIS can and will be a school of choice for San Antonio parents and 
students who want a better education foundation that will prepare the student for success 
in college, career and life. The Foundation is pleased to partner with BTX Schools, Inc. In 
this endeavor. Best wishes for continued success! 

Best regards, 

@) 2011 BASIS Schools, Inc. 354 
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GEORGE W. BRACKENRIDGE FOUNDATION 
119 TAYLOR STREET 

SAN ANTONIO. TEXAS 78205 

TEL (210) 223-607S • 'AX (2 10) 226- 1715 
WWW. DA.CI(CNnlOG£FOUHO... T10H. QAG 

TRUSTEES 


VICTORIA B. RICO - CHAIRMAN 


RANDY ..I. BOATRIGHT 


STEPHANIE: SHEARER 


February 20, 20 II 

Mr. Nick Fleege, President 
BTX Schools, Inc. 
11485 N. 1361h Street, Suite 109 
Scottsdale, AZ 85259 

Dear Mr. Fleege: 

On behalf of the George W. Brackenridge Foundation, I am delighted to offer BTX 
Schools, Inc. a conditional multiyear grant commitment of $1 ,000,000 over the next eight 
years. This grant is conditioned initially upon BTX obtaining a Texas chm1er and 
committing to open a BASIS model canlpus in San Antonio by Fall 20\3. Distribution of 
grant funds would begin with $125,000 in January of2013 with subsequent distributions 
to be set by mutual consent but in no case less that $100,000 per year until the total of 
$1,000,000 is reached, so long as perfomlance and growth metrics are met, grant 
restrictions m'e observed, and the asset val ue of the foundation does not drop by more 
than 30%. 

BTX and the Brackenridge Foundation can determine appropriate performance and 
growth metrics by mutual consent for distributions after the initial 2013 distribution. 

The relevant grant restrictions are (1) BTX must maintain its 50lc3 status and (2) funds 
may not be used for any political campaign purposes, to carry on propaganda or 
otherwise attempt to influence in any marmer legislation of any governmental body, to 
influence the outcome of any public election, to carryon directly or indirectly, any voter 
registration drive, or to make any payment or use of Grant funds for any purpose otller 
thal1 charitable purposes described in Code section 170 (c)(2)(B). 

It would be hard to overstate our excitement about the potential to have a top ten school 
nationally growing in San Antonio and then hopefully spreading throughout the state. 
Since your parent information meeting, the Brackenridge trustees have been 
overwhelmed with emails and phone calls from parents and other members of the 
community asking what they can do to make this dream a reality for San Antonio school 
children. 
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So please know that beyond the grant and my serving on the BTX board, the 
Brackenridge team and many others stand ready to assist BTX in any way we can. 

Sincerely, 
// I 

PI.w,--p--;?J;'? ­
V "'0 -' <.-0<:-.<--______ 

Victoria B. Rico 
Chailman & Trustee 

VBRJkrn 

cc: 
Randy J. Boatright, Trustee 
Stephanie Shearer, Trustee 
Emily Thuss, Grant Consultant 
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Attachment P 

SERVICES AGREEMENT 

'FHISISERVICES AGREEMENT (this "A:gr~ement")liSiiiilde:and ,effective as ofthe __ day of 
, 2011 ("Effective Diite"), !>y and between BASIS EDUCATIONAl: GROUP, INC., an 

f.ii.~::: ~ a~c:;::~n:;:zon::; ! omor;ation .("BEG.:.'), wliose adilressis 111'485 1361h ~treet ScottSila1e AZ 85259 l!l1d BDC, INC., 
aDismct of gilumliia nonprofit cO!llQT;!tion ("BD€"), . whose address is , 
tWasliing@ijDC . BEG andllDC are sometimes r~(c<rre(Htii'ilierelO iDc!iviiliiiilly as a "Party" and 
rcol1ectivelYL~the "PartiCS!" 

'RECFI'AES~ 

fA. ,BDC operates a chaner school pursuanC to a chaner cqnti'lict with the District of 
€Qlumliiii1Piililic€liartef SelioQ ll!l,aro (the" 'DCl:P€SB' . 

IB. fP>mong.Q!jJer !liiJJg~, BEGproviOes,comprelieosiv..e e Uciitiona and SlJpport services to 
@tanei'iscliools. 

I~ ,BDC wishes to eng~g~EG to proviOethe Sernce§ (asoescritied"iifSectiQ!! 4 below) to 
Ij3El€ in connectioiiWith th~ oevelQiiiDeiitana olleratiQn ofBElG's caner sc '00 Qr c , iffierschools (the 
"Ghmer Seliool" or "€liaftcr Scliools,,), anqIBEG'iswilling'to accent sl!c1ileng!!gement ana provideJthe 
,Ser"rices\tii1BDC'l!purslJ!!!1no ilie terms an coiiilitioos. oJitliis i\:grc;ement. 

,N0:W, ']lm;Rflf0RE~ in consiOefiition 1if '!l;ie te~.con ·tiOiis 3I!9.Jl1regrises.conl1iii1ed lierein, 
Iiiifdroilierlgooo~dlYiiliilililerconsioefiitio!!.~ilie 'recel-t ana su!J©en,l;y ofWIiiCli are erebY.JaClffiOWledg~ 
IthelPiffiiesiagtee, aSlfollOWS:l 

~GREEMENTS~ 

!LJ lEj1g8gCiDciitfBii"iFd AlithOrltj'llRiiliitiiiifsJilp.1 

SclioolJ.!!.w (theTIismct of €Ol~liill SchOofRefOfiilACLQ.f19~5, I 

"A'Ct''),m..oJlier app1iCalile;law,~l@lfCliiffier conffiicf thafBElC.may enter IOtiiWith~thCl~CSB or 
@theFElGiiiithOriZiiigjiiiithOri!Y.l(any or allruchCiiiiffiicts, the "€JiarterCl:Oiitract"), 

ll..2\ ,BOOrdl 'AUthOrity. ,NOtWitliStiiii"ding lany) IprovisiiiiillCiiiifiiiDed 'Jierei!), 'BEQ) 
(iiClffiOWledges and agr~ iliaC~DG is ana sliiill be gov~lJl~d -by its Boaro, wliiCh l,S responsilile for 
(overseeing tliiS",4;greement and all comorateioperations. BEG sliiillQfOvioCIthJlSernCW@BElG: suliject 
to the Boaro's direction, QyersigIit and J1:Qifcies, !!l~ requirements of tliis p>gteemen ilie A:ct and oilier. 
I!!pplicl!lilelaw. Notliing in !!lis e;greement shlill be cOQStf1JeG 10 iiiterferewith the B<l.ardls auiliority and, 
@[ty 10 exerciSFitS'Stiitiilory, contractual@d fiouciary resJ1:Qnsilil!i!i.@governiog all Ghanef!Sc,liooJ and 
@[rporate 0Reratio_gs. Jbe Boaro has, ana s~)1 retain, ilie right to e~~ise itSjuogmenfinlaccepJing or 
l!\!jectingIBEG'sirecomme!!.oation~latea\tOlthe1Services. 
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1.3 'Relationship ofthelPiirtjes. 

11.3.1\ !The ,Pames !!!:!:ee lthat, SUbject-,!Q, ~ 'Act anil !!PP'licable laws, 
regulations, duties and o_bligatiiiiiSOf the Pames, .:Q.D€ ana BEG sha ll carry out the ir respective rigljts, 
duties and obligations under thj~6 greemenfin a cooperative manner and to miiiiffiize disfUp'tion jn the 
orderly fifficlioiiing anil a<!ffiiiiistfiition10fBD€. 

11.3:21 'BDC designates) 'BEG, ~ teache rs, lifdffiiiiistfiitors, 'CiiiffiSe10rS' andl 
'CleriCiillStaff, as ~gents of the'Charter SjjliQoIS:"having a egiJi~ate eaucationiil iiite!l<st for ilie p.urnose of 
'eOtitling sucli p'ersons, access to eilUciition recordS unileF;iFheFiiUilly' E1ucationiil Ri~t[and Privacy Act~ 
·20 U!S.C. § l232g. 

11.3.3) ,:rhere ~-'iill'jje no moaifiCiitiQ,n..Qt;aailition to ..QLdiHetion from (any oli 
all of tbe foregoing, a "MifdlfiC!ltion'1')lie ervi~es, I!. ess:set fOilli ~ting anil signeiloythe . 
Parties. 

11.3.4) 'I!!i\l. reliitiOriSliiif1jCtween BEl€liffi r BEG is liaseil solely ul!0li the termS) 
of iliis A:greement .!!fd. a_ny oth~tten am~ents;between EG l!!l ~D€. :Fliis. ~l:!:eementShau, 
[create I?!!!y ~n iiidepeniliiiit contfiictor relati~p. s) iiU'iWtJje consti'iiecI Qr mteTP.reteil to create an 
@!!p'loy'eriemp]Qy£!:, p¥fijersliip,j oiiit vjffi~lI!.e or oilier e re\iitiOnSlii . or' enli r,J W ile p'eiformingl 
,iiildert1iis A:!:!:eement, neitherp~haIl re resentlh;"l!thetP@YiiiliiIy]!slilings or tfansaction~x~p.!t 

as exp.ressly. auiliop zeil herein. an , 1l.eij1i~r ~ s iill resent an . reliitiOiiSliip excep't for-the 
reIiitiOriS!iipl specifieil herem. Neitherl'~ maY. entCi'"'lii!D;'liiild)Or:ilttem t'tOJiiiiil ilie other iii:tY. to~any) 
contfactiiiil olili;mi9!! or qjjjy----a:nd eac ~ShatlfbCSoleJ res Onsl ile;-for Its.actS anaromissiOnS1iildlffiij 
tlie acts @lI omissiOilsOflts:gi.rectOrSli cers £!!1jlJQY.ees ~gentS'iiifcl 'COritrjj:Clors.-Ex~t as eX'p'ress Vi 
rstated Iierejij, BEG is notauthOrizea to act on beliiilfOfBElC 1\!1 . any a mp't to do s.QJ s l .oenuIl an ' 
voig. 

Ibt .'f.er.m;:FefiiiiilatiOii. Sii1?Jll.ctUoSection ~3 qLt\fis A:greement 3.ll<!'!Pless earliet) 
terminate-d as proVlileillierel ~1'iiiOf1liis A:!:!:eel)l.s..ntSliij!1 commence on I· 20 IiI ~~1PlJ 
,tenrunate, withOill , fi@ter:iiOtice, on iiiiC30 [fQ]i7iI( exce t that el....1Cf1>- '";'ShaIl1!ave t)ie f!~-r; o} 
tennina!e the A:gt]ement a any' \1.I!le after '"ii"first 8I)l11yersll!Y. ofllie ffeCtiv~ Qiite.up'on wri!te!!)IOti~ 
19j\i:vereil on 'or refore 

I 
or . of·t)iis A:l:!:eemenCf<iF, 
lI!1Y.J...eBSOn, 13EG snall :De e.ntitJecn o an slia 1 f~ iiiKI reffiiliurseJP.!mt ofaIl! 
@fpeJlS@p'ursuantitOlSecti0i!SI6 ana 7'liereoC The teriiii.Qf eacli "(!)bTrter Clio.o) ~ppenilix" as iJefi~) 
@J'lection 4:1 of tliis A:!:!:eement~sbaIl beag s!ltToffif m tb"ilApp'e1l.i!ix_ap'pliCiilile tCiSUcn €li8i1er;t~liool· 
bu t sba ll be no less ilian,2-years from ilie ,Fiiiiiling.Aate (defiDeQ 1le16W) for sueli Cliifter"Scliool. 
T!!nnination Of expifiition of a!1y~p~nilix sha ll 1i~Q. effec t on thI s ~gt]ement or on any ot!lei' 
~pl!enilix. 

'J.Ji IBEG Recoguneniliitions. IBElC iii responsible for. Qverseeing all cornoratCi 
iiiCtivities and op'erati~ns qf BEl€ ana has i!.iscretion- in selectilllLa services comp'any to assist witlil 
~ng BD€ . Iii aetermim!1g BEle's operations and ac tiVi ties, BElC1h}ill, in gooo faith, co!!siiler the 
'recommeniliiti.Qns ofBEG"On issuesi!1clifding, !iiit oo(Jiiiiited !.O,1P.Qlicies:ruIes r.~gt!liitions, p'rocedures, 
!CiffiiCuliiffi1'liDdlbu dgets, sulijectlto the constfiiiiits of ~ I!Dd 8p'pliCalile law an\tthe requirements of 
,the € liarter Conti'iict. ~fter conferring with B~G on its recommeniled course of actiOit,JIJil~ss thClBolffill 
adop.ts ,a yi@le alternative tQJIEG's recommendatipns_consiiitent ,with"BOO's ongQ!!!g PJQ~ !!Dll' 
(QperatiOOaI oJijectives, thCl3Oafd'sJliilure or,refiisal .!o. ~doprBEG's recomm~niliitions may, at BEG':~ , 
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di~teJion, be deemeil a Elefau lt wliicli s_h"iill entitle BEG, afi t~tion, to terminate this Agreementliiifder, 
'SuBSeCtion 115. 1.2 of tliis A:!l!:eement. 

,3,2\ ,Facilities. IBEl€ is responsil?.1e for the lease or acq!lisition and continuing' 
~nersliip or tenancy of scliool facili!ie~ and willl@Oviile such (ap ilities and all matenals as well as all 
I~quipmentand supplies tliiit ¥e necessary. and aPIlroI!rii!\.e to provioe an adeg!!1!te learning envIronmentl 
,fOfitSiStifdiiiitSjiiild\tliiit:comPJfWiili all ijf Iliel~quirementsOf tlIe€1i3i'tei' ~ontiiiCtjaiiil fappliCliblepffi 

tIJ) ICOgj5eriitioh, ,BEl€ ~"ii11 cooI!erate _wiili . BE~¥in I!romp!'!y~ ftiffiiSliiiig iil~1 

liiiformation and documents ana ~ulimittfiig iilrfo1'ii1s'an~rrwm iliat'may.be necesS!U)' or convemeiit fOF, 
,BEG to I!ro~f1y pej'form its r~ifuli.!k""S'Ujlder tliis A:~ement. F,wer, BElC snail coo!!!'!:'!te iii) 

~1l!illi!Ig and@liitearmatters, 1PC1.!Iding'I!roviili!!~y. written notice of all BoarilfiiiCCtings.- K BEGI 
representiitiv~ ~1®1 Be entiUeo to atreiid as an...QpserveI;,~ iil1generill Boaril(discusslOns, liut nol !<~u!lve 

r.s..essiQilli~ 

'Jll!} ILegal COiiiiSeJ. W sliiill ~t an . Tetainl egal cO\Jl!SJ<l to advise it1reglyoiiigl 
litslrigljtS:aildlresponsi15i1ities uffiler the ~!,:tliis ~!l!:eementi'iiffill ap-RI~lelaw. 

I~ rOharterJGOiitiiiCt. _!;!ElCrsha ll no -ae or fii!lJo act, inlany mannerlthatjmay~ 
,BElC to bTeiiCh itS Ch'iift~ Contraeq 

@j§) IEViiliiitii>nOfBEG. ~oo_SbanevaIiiiite the'jif'rf9hnance of BEG ,each year Ii?; 
lprgyide ~EG~wiili an underslliiiiti!!g .Q[.'theBoard's.Vlew of1l§ pYformance,un er tliis A:gr!!ement. Ali) 

I?Y a formal writlgp 

I!OO 
~r~~oo ~lS not 8v~1~1!<. el er cas DC"Sban reri'iibUfSe'iBEG or ~y..J!rre®y,-SEGiS) 
treasonable-costs assq,c.1!!..ea Wlili .§uc ""O .Site Q.ffl.~sp~e.. a f'iire"iltffiliqlii!ilel o BEG's I!ei'formancel 
lliereunoe~ l:xCf"t as ro -Ulite-d'l!y jHe'Oliiifter"GOiitiiiC t1ie :i@:t or oilier ap liCiilileJ~EG reserves' 
ItliengljtltoiI!enorm alllQffiOiiliifith]JSerNiCeSjOif"siteraftOthefIOClitions. 

,~ tCharter SChNfJ!iillge!. IBEl€ IS resBQilli1liJ~ for ado(jting an anniiiil..£ iiner 
I s.clioorBuilgel]ffi1iUdg~for_ e~C1niscal year m a tiiliIDY. manner an as reg~ed by applica i1e ElC liiW, 
I( eacti,] or col!ectixely, the ":'XiiiiiiiiI Bui!g~ iliat as a eguate resQur_ces~to fulfill its obJjg!i:tions un er 
Ithe €liarter.€ OiitiiiCt an<! t1iiSJ\:!l!:eement, iilcljfQjng, But no!liiiiiteo to itj; overSight ofBEG, oI!eratiOiiSl 
'iiii'd ~tiVihes ofilie Charter Scliools operated!b~,Jl~Y.IDent ofeiiijiloyee cos!!> (if any), eguil1ment; 
liIlSW'iiiice, annuaUinanciiil auilits and oJber eXllenses, and, willi lre~j;cno revenUeS;".ilihl.qQIDg J!)C's per­
istu.ilent p~y'!!!ents, otherEl€_fiiifding, federal ffiii.4l!!g,l OCal fiiiiiling, grnnts, dpnations, contfibutiOii~ 
(Qperationl!l ana activities revenue~ _and w I oilier revenue~@ lecti'Vely, ilie "Revcnl!.!!s''). T:.o tha t enil, 
each Isciil year, lIte Biiiii'iI will adOp~~..l @iuiil BiillgetaSai!d wlieOlrctquireilliyll!Plllicable 00 law. 'JiiI 
'ru!!!ili()11, Boo"is resJl:Qnsilile fllr apllroving revisions !!1l0 amendments to suc!! A:iiiiual13ifdgel to reflecl 
Inecess!!!Y'deYiiiti@ fi:OiiITthW dopted A:iiiiUalIBifdget. 

r3!9) l€ommuniCiition and Notice. BDC all!ees to c01l11Punicate with BEG ahd tijnelyj 
'notijyBEG of any antigp~1!:Q or mown: ((i) mateniiJ.1,iealth or safe!)' i§Sues; @ liiOOt:, CI!!Illoyee or 
,fiiiiiling,ilr01:ilemsj@ll![(ijj)mro15ICiDSIOfi liDylOtherjJYj:lll,tha tiCOUJilradVeffiJy affectBEGfinlco!!JPJ~nglwith 

litSlii15ligiitions analres onsiliilities'liereunoer. 
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4. Rcsponsiliilitics of BEG, 

~. I Services. ,BEG shall, ~I!liject to the Board's aulliority, manag~, oversee 1!!1d 
IsupcrVi~ ~OC's Cliarter Schools'. Development Office, as ~pressly delineated and defi~~ on E Xhibit 
"B" hereto ("Cliartcr Sclio~! Scrviccs'J ana all !\i~ operations and actiViti.c;.s of the € liiiiter SclioolSto be, 
~teil by BOO Iiere!!lliler as expressly iI~lineatoo and deC:m~i;I on EXliili~C"e" Iiereto_ ("SCliool 
IManagement" SCrViCiiS~'). tlGliiiiter Scliool SiiMces @d Scliool Managem~$jlr.vtc;.es.. logetlier: tliel 
"Servic~(,)fiiifd, in consiilera:tiOifOfoBEG'~~d rsuiredlfeiffiliursementS;shiill'jii'ovidelllg<i= Wi!!fthel 
IServices. f OreiiCh G1iiffier~.clioo , the;I'iii'tieswill enler int!> a C1iiffierSchOo!.Ap'p'endix, iiUthe'fo1iD oli 
.EXliiliit "D"'Ii~relo. iiCliSiicli i\~XWilL!.~fY.the Cliiiit..!!!:.~ChOOl, set fortli,lDe compensatjffiiJ\O) 
be pi ia BEG-for SchooLl!!I!!gement"ServJces 'for suj: C1iiiiter School (~ee' ,ana1JeS1g!jeiI ana l 
(Qitedlby tli.!< f ifties, wlier~n sucliGliiii'ter S~liOorAPP.eifdiX sliilllbecome a piiffOf tliis A:gu;emenl!8S1 
.fillly as if set . forth liereJ!U!!Lwill constitute a se ~~ agreement . IleLWeen tli!<. Piij'ti~. IEEG . shaIl! 
lJV<5Vjile the Setyices inla!comrultenfand .effiC\ejit manner in!accoraange willi theTStiiiiilaido f pei'formancei 
'Witliin tlie maus!tY~in ~~ !BEG agrees that .I@!..ty. or staff providoo l!y 1!~G will lie slOlIooiaiigl 
tffiiiled in tIie releVail( prof llSsJo 'SCffi)me fot sue SSi!i_ce~ ana SlilijecC 0 811:00' apd. f~deiill 
,reguirements. 

~ l€ onffiiCfijig. c ~xpress f1)fc5Iiiliitoo -j' the 81i][tJlf (i;ffilffiiCt®, the.4c~ 
k9.!b~L!!ppliCableliw EGDii ...@~ or su !iiiffiiCriilk~y,panoftheSiffiiices r I!!!"Silliliy tliiS) 
~m:eement,~T!!fu!g tlie pe ormance oO u nof7tJie_ responsiliilim for,..!Wy qiip c;.s , an 0 iliga ons 0 

IBEG 1i~.!Lun er 0 a ua -flea JO e _. neon c or ex ert OtjlrofesslOnalooVlsor, 0fiY.i~ g tlie 
IforegolOg, .tlie £Q,siS or ~es 0 sue con -:::-$llfSuliCoiiffiiCts s liiil! n!>Jneeitlie~ a ''PiiSs!'F!ii'oug!l 
IE:glense"ora''Dli'CcfPa:v.menf ' !!.S e e 'lD EiiluDinC ... lIIlless eithef:l {ffi, BO ' gave l ts lpnor Bl1PIQy@ 
tOSuCli con ct or sulicontrnc or @ , tHe c<~petJ§.es are wltliiilthe '::€iiteg~r.y Gap':aeffiledfJifEiiJuDit C" 

ww 'ACaiiiSitions, /wy. l!!=gwsiliOnSBEG ma~ ~th--aDC'fiiDdS iiiCliiiling, witliout. 
Iliffiitiition, iDstiilctiO~1!1 '@itenaI!, egmpmen ~~ fiiffiiture C(l!!lP.utC<!:l1. I!.!;, Qtlier ' assets slia De 
(owneoiDy andlremain tlie p.!QP£..fty ,l!.fB~€' EGSbaII1iOt I!!id any ailiiiliiiiiffiitive c~ or fees 0 the) 
Ic.ost of,StiCIi aC~)l!i.si90ns iII excess ,oC tlle-fee.l!. and" charges s)lecifif!L!!erein. ~II pro)lerty or as~ejs 
lacguirealbYBEG!.Withlit~_ TsIiiiII 00 ownegmy andrremaiiiillie ,)lro~ID'oJYfi~fiiiids oi.!!EG., 

:i!5) L€ ommunicatiOiliiii'd Notice, IBEG .,l!grees to cQ..mmuuicate Witli the BOar an~ 

(time y _nlitify the-Boaro 6f l!!Iy l!,llticipa 00 or own,;, I(i) mateniirliealth or safelY !S~I!!lS; W)lii1ior, 
@!!)lloyee or runding;jjffi1ilems; and!(ili)lP.roIiICi'iiSl,Ofiany other t)ip--eItliit1Coilld![dverseJy aff'ecCthjllloarol 
crlm€. 

~ BEG 0ffices. 'A:llliougb BEG may maintain other o ffices at othe~ l.oJ!l!.tions, 
ISiilijecfto Siibsection 3.7 oftliis A:&teement, BEG, sha ll maintain admini~tJ:a.tive offices relaled to BOC in 
'!!DC' S;facilities. 

'D IOllier Services. The Services to be p.~ovi(jed by 'BEG 10 BOC , under this 
Agreement coinp"'fi~e only those diities, .wp..QJjSili.ilities ana o1iligations oj BEG expressJy 8tateo here41. 
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,BEGlSh1ill lJ!Q!ili§9Q1igaledfto'p.rovideTiii'iy additional or other services or personnel to BOC except as may 
Ibe mutuallYlligreeo in writii}g between BEG and the Board in compli~nce with Subsecti9n 16.19 of tliis ' 
fA:8I:eement. 

12,. IRepresentationslano Warranties, 

IBEG[tliati 
If] IBO€TRepresentiitions and Warranties, BOC liereby represents anoWiiffiffitsJg, 

lOG:; it will m!tiiitiii]b exteDll an renJtw its comorate ~XistenceUilc!er the laws of 
IsjIffcr or pernrit anY.J!£t or tlimgto e (lOiifWliereby itS rim!Jo tfjiiisact its fiiiiCtioll!i migJit or cou o'liC' 
ItCrmina ea .!!iLactiVitiesresffictea'Qfits nonp'rofit, 501@)(3)lStiitiiSTeSCi!fdea~ 

~ 1J17liiiSfU11 autliorilyandower to~ c;.nter m o this A8I:eemJlllfiiifd-it"JliiS) 
Ib]ei[diily. authorizeg;fo executeTiiird l~no1iiiltliis A:8I:eement;\ 

r5:"1.3) @.!l. execution, ,deJiyery> an performance of tliis A:8I:eemenfw ill J!!l) 
'conflict witli ,or "constj!iife;a;1irelich-;Qf or defa:ul~ liy~BEl€ und!1r !!.I!y.otlier,iilslfiiiDeiit or a&!,eement tii) 
wliich BOC i~ a P@Y. or ~1!SIPlQ11~~IJ!lQ ano w!l1not COnstitUte a .vi01lition of anYl or er, 
rule, or regt! litiO'Of an'y' co 'Ot govlffiiiile"ntaliag~YlliiivingbtWS:diction over,1mG:~ 

r5:"J.if) t IS nQnn breach Or' def~ult unoer' an '-Lilst'i'iiiDelit or a8!]emen 
liiiCliiiliiig, with'OutJjjjjjlilion:_CD71oans or otherfj.O~cilil 0 jJjg~®~ge' or '-; ..&!iligafiliiisiiiioJ 
.relatea IiCnefits ano ~y'!onrlliXes' ano, (ili)'C!lSes fOr reJ!.]!nd p'ersonlil p~, wliere su l'bTeiiCl!..9Jj 
'defaUlt.may. adVerSelY."""affectlBJ!)€'s!re wredlpert9rmance underItlii~J6!8I:eement;) 

~5:1 .6) lp'nilrt9 \l:!~ Board's 3p.p.!.IlY@l apo BOC's eXecl!t:i9n and'lIetiv 0 ~ 
~8I:eemen !;achmeDi1ie'fOftli!l Boaroliifd"BDG:'s legal counsel were giv!<O amp.@Qpp.0ffiliiilyiOTe'" ew 
iiruI diSCilSs11iiii A:greement. 

'g IBEG'SJRepresentations andlWarranties, "BEG'hereby represents and warranjsJO) 
BQC tliiit:,' 

~5:2:11 'fis ulYlQr~ed!iifdlCXisting as an AiiZOna.cprpotation an<lfis m 0001 
istliifding l1I1derthCllaws ol\the Stiite ofAIiZOiia;"it willl:iiiiiintain, ~i!«;nd 'iiifd renew its cO!llQtaterexistenCe' 
lunoerTapi!!icalile laws, and it'Williiiiit dp, suffer or,pJ:mllt'any actorihiijgl@b][done wliereliY itmigIit to; 
ItninsacfitslfiiIictions migIit or could be tefffiiffiifed or its activiti,es resti'icted~ 

~ lit lias fUll Butlioril}' ~_d power to enter iiilo tliis A:greement an!!, if has, 
\b]eiifdiily autliori~eo to 'execute an<!!p~iform tliis A:8I:eement~ 

1§..2.1J Ithe execution, delivery, and Jlerfonnap_c,~ of-tliisA"~e,l!l~t1\iill not l 

conflict with or constitUte a b~h of or dilfliiilt liY BEG under any 6th~r instrument or a8!]em!!nn O, 
wliich BEG is a pi!i:tY or liy wlii~p'rop'e!!y isOOiiifd ana will not constitUte a violation of any or der 
rule, 9]' re8l!!iition;ofjany'COl!lt or governmentiillagency liiiving<jjjij~ction over BEG~ 
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I~ there are no Ilending actions, claims, suits or p'roceeding~ filea or, to its 

IlffiiiWledg~" jlIii'eiiteileill or reas~lDJllily anticillated against or affecting it, wliich, if adversely detCniiiiied, 

\would!liave1i[materiiilfifdyerseJeffec tTOOiitSfjibility to perform its oliligations unaer-tliis-A:llI:eement andl 


~ j1fior to BEQ's !1.l\!!cution and delivery of this A:llI:eement~!3EG and"itSl 

'~gl! cQunsel were given leropP.Qffiffiity to'review and discuss this Agreement. 


~ ,Eliscliiim-er1Of W iiffiiiitv. ,BEG makes no ej{p~sseQOr implied warranties as 10 

lany matterrwJiitSoever \\Tiili regardltolanY£!1.q1!il!men!, ~aleri~s or supp ies purcHaSed Oii'lieh"iil£of,ji"".r..fOf, 

liiSeffil 'BD€ lii1c1Uding, withOiltiliiiiitiitioD, tlie conditiOirof any such- ileJl}, i!S I!1~tiiblli~Oflfifiiess for; 

.@y. p'srt:iCuiar,p.J!!1lJ!.sE, 'NOde'fect or illifiti1eSs of any ~!!il'ment, malenals or su Jilies SJiiimrelieveB~, 


oe ils, obligations 10 Ilay for use of !tie item or of anyw other. olilig@Q~_ un er tlilS 7\~ement. 


.NOtWitliStiiiidingltlie foregoiiJg;-BEGlSliiillreDforce any !<,gSting manUfacturer warranties on I e.9!!lllmenli 

'!!!!Ilerijis or sU1!Jll!Cls'l'urcb1iSed on lie4'IDf oMr for use atlBElC. 


@ ,CompcnsatJonjlFOOl 

(§]I IGliiii'ter SchOOl Seoo~1 IIn coIiSiil~ratton of BEG's being~g!!ge 
!)J~ 

lYitli or 
@IOviSion, 'tliose costs l!DiI"'e~ '§'nses _er SClioox~e~~th1itli'fe-ffi:curreJrby J,!ElJon.Deha lf.oCBOC fDrGli 
~Sjll}'lces8ffiI:;lIii are W1t1iin u to Uo..percenlfOl'SUchCllst or elrnensl<-in tIi!ll1ElC a rove 'bUcl'C 0 

,Ch8ftefiSClioo Semc,es sbaJI"beconsiaered' ''p~-!!pprovea'' anil"therefore aOiiOt nee I S91ara~rova I 
I!>YBP.C. 

(§Jl IBE@SrEees.• Erom an after-the lime a (;)Ii~jl! School IS awardOO: e e :iJ!)(;;o 
nOciiJ. fiiffili!!&IC'F.iiiiiling'Diile ,), BElCf@!l11l!!Y BEGaFeefOfSEhool'NlaDagemenl Sen;iceslaslset¥rortlil 
;iiiltlie apl1 ·CablCiGliiffiel;.§Clio.ol 7\1'~nilix. 

~ ifiiWiCeS;'LBlilees., IBEG~will SiiliiiiiCJilVOiceso tlie 1-2th7illiy o~-;'l)1IIiiig 
(mon . A11iBEG JilVOices.are ue anc;llP~able as specifiea th~!1 TfBJi)Cfails 0 !!lYfan mvolce m 
'Witlilii 30 da s ift~ tIi~ invOIce ate iiiteres!Ji!jiilI.!!.c_crue on. eofiiStiiiidiiig ance a 11 i'iite"Otn.­
lQ!;rcentl 1Jl!rrj tliiontH. \WithOut, rat'f€Cfing. fi!ID [i&!i (@ .!!!!I' ,]I) (tei'iiiiiiii@ (lliiS) ~~emen luniler; 
ISii1i~eEfion Ir5:1 . . oO ms :A:llI:eemen J~G reservestheT!MT lo iceaseLl1roviiiiDg tlie Sfm1I£CS irnElC'Si 
!accounFreiiiiiiifs- ]§fitue.for more thiii190raaYl! unljJ ~!!!J !i!l!e liSBEl(!;'s acco IS rou8!!~curren _ 

@W ,ReasonalileTCompensation.. iI!iior 10 tliis i\:llI:eemenfbeiilg~!!!gB~'-Sb]lll 


eng=ge a quc=1 con5ult@,i to determme wlieilier e ee 1J!Id~r tliis 7\greement IS reaso ile'
~-==-"'""'~"'a . fiea 
@@p'ensahomfor tHe Sclioon\1anag~D;!!lnt S!;,r:vices. f llie qualifieaCoiisI!Jl\I1n!etermmes th1itllie ee lSI 
moi reasonalile cO!!1P.ensation for tlie SClioo "NI'anag~!!l~n! Services, theFiiffies sha1l1JegOtia e m g@ 1 
;faith an ailjiiSt:iiient , to .the :Fee tha t constifiites reasonalilC' com~nsation for tlie SEJjool-:Nfanagemen~ 
(Seooce~.as.sonfiffiied·liy sucb qualified!CiiiiSiilliffit. 

fl:. .FiiliiDciiilfOblli1itions. 

ilJt 'A'iliiiiiil AUdit. BElC 'sh1illlie·r!l§p..9_nsilile"fOfthe cost of any, annual auilitlre uireill 
i!Jy the Cliiii'ter €onffii ct anC! the A:Ct ana aI'Jllicable"law. BEG,'Sha ll cooperate in tIi~rel1aration of tliel 
lannu~ aUdit'DDalany otlier accounting reviewsW1iiEh are undeniilieo liY,LmileJl!lniliiiitOOfditorslapJlJOYC(lw, 
ISelectea.J1y t!!l:1l0iii'd andpaiil from BElC ~ ~. 'BEG sb1illmiilie all ofllOC's fio!;!n£i81 IIJJd otlier 
ireciifdsreJiilea to BEl!!;, availiilile lo tlie auilitor as ~1!~q'Qy~ppliCalile law. BEG'Sh1ill P.fo ilCe su.c ~ 
Irecords m'BW's offices. 
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@ !Expenses, .BOO sha ll alSo be resp'onsil>le- for aU expenses or-BDC (other than 
@llp'ensesltha f mc 0000 _J! ee as sef!lWllj I I ' an •E<!T Shhll ave 0 0 on a: 
(such exilC;ns~s ,from its own ffinOs., ,BEG may incur ano Pl!Y PiiSS!nrrou~ EXp'enses and Direct 
ffiaYlllents, as those teJll!S l!fe defineoliwEiiliil>i.!j§;, and'accoroance tliis Section 7.2, 

I'1bD Witliout limitingt!J!: foregoiDg, in adoilion to J !EGT Fee, . DC shall 
tffiiikeoireCfPaYlPsnts or p'ermitll1aw'Plii'ougQ1EXp]j@~!Cas each iiftliose .lerms IS definea'iji'EiiliJliit C , 
ifor aU costs' ana eXp'eDses ig!)w:reo for, withOut"liiiij~lion: (CD sliliiiles. Wag§.J i,S,!lefi ana wor ers' 
@!!lp'eDsatiOiifmsuranceipremnriilS f6i"faCul~ and staff; ® lkquireiiIPl!y!o\ljtiiXes;;witJihOldiiilYliano[OthCil 
lamount$due witli rega:r [toIp'!!yroll; (lli) all detitservice, ifiClifdiilg, withOUt iiiiffiifioIhJlllY.. iiiiid'fiiianceJ 
~t;1(lY) e ucatiOoli],se1'Vlcesand nfateriiils a.nd any otlier CX'jieiise t1iID lSoOt IDclUcloo mBEG.'Fffieerth~' 
lislnecessID rortlie op'eratiog,-qftli~ € lia:rti:f,lSchoolifiiildlis witliiiltlie a mrove bUdgeFle'VeID 

fl.2.21 ifor tliose eXp'en.sJ!.s tha t a:re Pl!y'a 'Ie . wreetly. w:'BOO . BCI1Sh3111 
.!luthOrize an ~~)Jlisli a BC accounf @r wlii~ aPl1fo riiite 13EG [l;presenta es are !JIllHedlSiggersl 
IQn tIi~account and s liILfjJii sucli an accowiCol! a qililjlerlfbasis WI ,~.@iiFffiiidStii'jiCffiiirBEG!lo, 
iIDaKe ii'CCt ~ayments'fi'irBBC'iflegitiiDate aDa ordiD!!!), op'emffiig eXp'enses.isucli as ,utilitY,:Dllls an I 
@mce:supplies. 

t7.23t BBCs liiill eDg~ge an in ~dent elf 'fi~u ilictaccountliJitUOlCiii@iiCti 
'il1jiI' l!!Id tesfBB€ cas~y; agree :upoii"'pfoceoure J "A1!lP"l to reView_ oiSliursem£nts- for;cOstS ana) 
.!;xllenses m or erto 1I.e!ermine wlietlier~such l!isJiursementS a:re p..!!!per Y..j!!p' ,aecumtely; recorilool 
~p~~eo inlaccordiiliCe'WitjiillI;l€ 's mteinaFCiiiitrolpo\,iCies an 1DrOCelIiii'CS:"''Flie A'l!1l'3 liiiUiifiC)UcI@ 

'Certifioo .p'ul>hc ~c;foWitailtaetemuM§...l\'as 
1BE>G's in erniil'COiiffiil P.Q 'ciesIii[dl rocedures. 

ILJ) IBeoosits:=BlffilQDg~€sh31lseJecta~ nonsia:nd accounts for 8lll~stiJu
fffiiidsJfECjiiVe'd!liy B~ an liillffiimlS recelveoo y. B~slil!ll'liCfi! sileo m,su accoun. }\'11'mteresO 
l!llldJiiVeStiDent earnings on DC's oep'osits-~l@l.accrue tOBB€ . 'Flie rslgnl!tones on.suc accounlssliilll 
beoe.§!!lt1atooliy theBOiiril, l?ut1iiiiYiiiC1udelrcp'resen~tiyes ofBEG Willi '- 'IWJ1ll!ion -tOJ>e---set"b~ 
IBQC. 

(l@ ~ccounfManagement. IBEGs ha L~p'er:Yise.~manag~ . 'Sliurse and. aef-oun fem 
ljill u:venu'";;;es;;-;;:co"'n""sistentWi!If the A'iiiiffiil BUclg~. ~tliis A:greement; the'G1iiii'te[.€$>nffiiCt;"BOiiFd!resOliitiOiiSl 
land ap.pJ !<l!ble1aw. 1Reveiiiies 5.b31I'De use ~t.Q...Pl!Y fQ~ the fees or enses assQ.<1.i.ite.i! with""BBC's 
(Qperation.•13EG sh111provioe thelBOiiFd ~&l!la:r, accurate ana cql1lp. ~te ocumeDtiitiiiffifOf(lj~edffee5\ 
li!i!I j:xpenses for app.rqv1!1 or mti Icallon Dy'.the "Boa:rd. The Biiiirilre!iiiijS. tlie autlioritY. tOwsa ,p1.Qve. 
eXp'eD 'turesmot'WitliinJ3BG's app'rovedlbudget~tlie1'W!sJ;. ap~ffiy thClBOiiFd. 

7~5 !MarKeting Costs. Miirkeli!1g and development cos~doy or C1iarged-tOBDC: 
(sha ll be liffiitI d to those costs sp'ecific l.o 13ElC, and shall Dot iDclude any costSfor, tlie !DarICe ing ano 
(developmeDt ofBSG or BEG's otlier clie!lts. 

7:6. fAviiiliiliilitv of'FjiiilIs, BEG_shall orily De required to p'eiform its duties ana' 
@iligijtions ILereuniler to tlie extent tliiit tliere a:re sufficieDt ~i!. timely' Revenues avai!i@e to mue 
'Pl!ymeDts in accofdance With tlie terms of!lie AJiiiu 13ifdg~. unlesssug!i \logetjSlioftfaIlslarelcauseoiliYJ 
Qr iiilSC"fi'om EG's own grosSly~gJjgent or liitentioDal!iiCts or'omisslons, 
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ilJ) BEG's Other Clients. BDC acknowledg~ !haCBEG may have o!hj:r school 
rclien~ IBEG sha ll maintain separate accounts for e~ch client and shlill oijJy 6h!!1"ge BDC for eXp'enses 
liiiCiiiTFdloylor;onllfehalftofBDC. 

8. IStaffing, 

U ,EiiffilOVCes. l!Jiil~~s exp.resSly p'roVlileil otherwi,!e lierem, all of"theTaCilltr, s18ffi 
rand![diiiliiistffitiiffi8SSigQeil!tomE>€fShIilUb]lCiiiiiloyees or,cQntfiictors ofBEG. Sii1ij~ct ~ l!l!P'licalile1E>Ci:1 
.law anil- SiiDsect@Ljn.l on liis A:&!:eement; EG:sJiiilJ:liire supeo/ise~ge affiI 'SCij~glt 8111 
@miiJgy~~ I!ffiliiiteil:With""'BEl€. iJ!EGs hlill .have the respgnsiliilili1,iiI1Q authOr:i!y t9 recommenQ for, 

I~p'loyees . assilP.!ed ~o 
lp'roviile!!i~lsame liilformatiOn\for 

18.1.11 lNiitWitIiSt8ifdingJ!!.~ fiiregQi!!g, uf·SiiD~l!!L..m~p' iance wi@ 
IBDC's and"BEG's contractWilo oligl!!tiiiifi!ii:"d liicor an em !!!1Y.!!!en~ a&l:eementS.. e 0aN"Sb311 retaiiil 
Itlie riglit'to reguesf tlie remov~l or rep'lacementlOflanyl!®p'loyee asslggei!ftO'BBG: 

@J.\ 

@hecKSJji[d@learances, w "C1isJiiill e p'rocesse Icy BEG) 

I~ JiiSiirancc. 

i2JI IGejiCriil JiiaoilitVJiiSi@nru ~iiCh "l'~ s i8l ,an ts own expense..maiiitaiiil 
Igenei'Bl lialjilityjinsurance, iijCIiiilin~Q.iinImitBJ.jO!l. liOilily..mi!!!y~.........Jge iiiSUi'i~ 
witb a mifumum oUl:OOOlOOO!OOIp'er,occurrencetanill$2lQQQlOOO!OOla~&I!teJj@toj: lii cilitY coverag~ 
IEiieh"""P@Y ~1iiill proviile::tlie ,otller party willi a certifiCiite e~ile!!emg sue - insurance I!ll . sliowing the, 
,oilier Piil1Y as an adi:litiiiii8l~iiiSiifeil. 

I~ ;Workers' tCompensatjQi'il ,Insurance: iEaC i1 .p!!!!Yi rs1iiil11IffiiiliitBiii1 w~ers ' 

@Q!!!ru;nsation insurancelaslreg!!k~ oy Jaw to cover their ~P..Cletivelemp'loyees (many) ana sliall~ile 
Ithe otlier party W!tJi a/certificate or certi.fu:.a.tes ofi such insurance.•1J:!.e c.ostiOf SiiClfinsuraDce S)J1i!I"be p'aidl 
Il\llipccified!hereiii. 

12J) fAlitOiDoliile 'Insurance, ,EiiClii 'P!i!m lSh"iill. lit. IitSl (ownl t~.xru;nse. , .'ffiijiiitiiii1 
'co!!lPrehensive auto!:Doliile iDsurance,~Dg ilse fWithlilniiiiiiiiiih~qf $l~OOO!OOO!OOlC9ffilimea!SlDgle' 
lliiiiitliiiil!iiiiffijng the ollieO'IUtY as an aiiditiiiii8li.J:!gJreil. c~..tiID.]'fQYi!le Ilie othTrP@y wltli..a 
reertificate&iilenciDg1Silcli!iDsuranceianil\Sliowinglth]1OthIDIDY as an a ditional(iDsureil. 
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9.4 Cancellation: Subrogatiojj] Each i~)1\Il!<c: P.Qli~ r~uireo herein shall p~ 
for not lessJ!lan !Om s wnifun)Dotice to lIie other1'arty in the event'Of cancellation oJ. I1t,!!eri.iil cHange of 
coverage. To the maximum extent Rermilted by itsinsiirlJP....£~ pOlicies, eachl'arty, fOL the oenefit of !lie 
other Pm:!Y, waiv~s l!DY and all rights of suorogation,wbicli .migJjt otherwise exist (;m _ \he certifiCiite 
requireo lierein shall iifdicatesTICh waiver ofsubrogation , 

10. IIndemnifiCiition. Each'P~ agi"eestOliifdeiiiiiifY.,l!~fim,o-"Sl!ve an ;}]ola'tlie othef.Piirty, 
land its directors, officers,~Rloy'ees, !!gentSIiiifd{iillier,representiitives hiiIiDless /for:from ana againstianYJ 
ana,811 llU\llPer,of 

@om or m(illY 

bTe8cho fitliis PI."'g!:=e"'e=m"=e"'nt;@'liliH@Pl!rajion oOts o~ 


liIefense and aPJleal), !Iaiilag~, 

Jismess . 

.fDfBEGandofWliichl BEG is deemed~to etheauthOr'iiiiQ.Qn~ "T@illectiY"eW'1JEG'Mrateniils" , 
:Fhe1'iii'ties ~ee thafBEG spa llliave apd'retiiu1 811 'ngID:; file an m eres m an 'tOBEG'~~tenlils ii'iiOl 
IlIiafBEGiSlilillihmrallliigtjtiiltOJSeIl, assllm or. othe-E.lf.!i!iSf.!!uD rigJiSfileorffiterest'-mSuchIBEG:s 
INfiirenlils ano l..!igJjlSlto!aRP]Y for, re&!ster, oofiiin an own an an al1 co YDgJi",!!!,JffiI~, !ervice 
ImarKS;tiiiQe 'names,' Rateiits andlOfOther exCliiSlv,£..or ro ne re sti'itions or. orms of ownerslii ""­
!BEG reiiiiffiftlie ngJit to sell.!!!!y' ofBEG'SMitefulils. ~ ,tJie' evenCBBC"iiliie@, or an r~aso1;l, tOliavel 
lany..!ig[t,- tiUe or Interest iii3iia to1iiiY.1ifBEG':s.NIliIe . ~ s reg!!f essoFthemewa,an ;wliether;Ornotl 
@ Ry!!ggtedl 0 @Ry!!ggtiilile, {ffildemarkedl 0 @gi§tei'iibl~ ijiiiteiite"di @ ijiii enfible, Il!BC! tliereby 
\WiCOnditiona lY.iffid ift€vociibly ffiiIis ers an ~gg§ ~i;}i'@JJ; title an mtei'es m an ,to EG iiSlifr 
ressenfilil~· oftlie !lonsi<!eratioruIortliis Pi:m:eemen B(1; c8!l!:ees .thatm'5li witliin51li liiftei'l 
Ii'eCeI tiara wnftim ~tftOD!BJ;lQ, ~x.ll.c;l!~wnfteiMliStriiiiienFfOirtlie se of waIVIng Its!n~lS, 
~iLl!!IY, to ItttilliQtiOiitfor any ofBEG:SiNfiiterilils ef'SC'Ction r06'~@ gf1fhe .€.l!l1Y!!gD .l\'Cl'ofl976 .l-'Z 
mSfe. Sec. 101 ] .21§1.Qr l!Dy s~ce~ding .law.! 

1Jo2~21 Tiffiii'rof'Ci~ :FheI!.icense s - I ternun!lte fQUI RiiffiCular €1iiifter Scliool 
When-BEG is 00 longer Rrovidiog the ServicesfOfSUcIi €harter ScliOOlOf\iOi1the rerminll1iQI! of'tIiis 
fPl.m:eemenf. (\l!pon termination of thel:;icense for a ~Ciil!!f_Clilif!er Sclioo~~El€sliiill Immediately 
cease !tIL use o{ the Marks in connectiOn'With- that Charter School ex~J that 'BBC s!Jau have up 10 30 
~~ffollOWiiigltemiiiiiitiOffitO!Change th~ J!lIfIIC oflIie ~iirter SclioolttJiafinco!l!QiiteslthClBASIS!iiilifJCItO) 
a name lIiat does ootlcontiiin th"i:)BASIS mark. U)lQO temiiiiiibO!i Qf)!leLJ(,~ i!~IO'termination of tliis 
~~ement;-~l!€ sli81l immediately cease all use of thelMarkS, exc~tjtllafBOO Shau!liaveiupit9 30 allY! 
IfollOwing tCffiiiiiiition to cjbll!.!g~ the names of th'e €liiifter SCliools tliaCinco!p'oraie the B~SIS marl<: to' 
,namesitJintrdolnoticOntaiiiIth]lBJl.:SIS[iiilii'K; 

112.31 rBEmRiiilits. BB€sliiill .1ac.9!Lire nolngjjtsiiiith~ar1<s Iiiider,the;Th1cen~M&LepJ! 
(thetrigJjt"tO\USc' the'Nrai:ksJ!§..Rermilteo'oy thTIicense. 1\11 .use,of'theM8f){s bYBBC unaer theEicense' 
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shall be on behalf of and inure to the benefit of BEG. BDC acknowledg§ tl!e--yalidity of BEG's title in 
and to the Marks and agrees nQt to contest BEG's title or conupit any acts in derogation thereof. 

t1·2f41 10 iiiility COiiffiil. BDC agrees that the gwililY and nature of its u~e of the Marks 
,pursuant to t!iis License sba U coilfonii7to. tlie stan!lards set oy-andoe under the control of BEG, which 
IstaiiaarasBEG may modifYfrom ,time~tQ time. BEG shliUIi ve t!te 1'!gnt~t811 rC!!.sonable times to inspect 
l!lielnatUreJ'ii[d@iiililY ofd!DC' s use ofithCMIiTkS. 

B. ,:rcrmination. aililitionto temiliiiitiOI! I1roviSiOos:tha tJIiil'beset fQ"rth in Section 2 of, 
Itliis ,4;greement or,in !lie €timer SCliool A]P.ejfdices. t!iiS}l;greernen may (erminatoo as f6110~s: 

1\03. 11 fPigreernent, \W!!liol! -ffifther'iiOfice an ,;wIthOiiUi!ijlier ·iiliilitY. to.ei!lij:r party, 
@i!lier.p'a!!Yih8SlthCTiigJif to t.erminate t1ie'i\:greement;l 

laccorilance wi!h 
@s 

litS 'iiitenno tiiiliiiilte 
With an alllllYliis as to whysiiChTction IS nJ;£~. 
l\Yith BEG-to aeteffiiiife\\!!let!!eS som"""e-,o"",er"-,c",o",urs~e-,o=="""="""=,-,,,-=~,,,,,,-=, 
(concerns; OIj 

1i'3 ~2\ /@hanerJSctiOOrA'jijiCiij!jx. 1 ou fiiRlief'iiOtic;.!tan 'wtthouf ffifther liiiliiliry to' 
either party, a €tim er S~l;ioJLJ\:ppen s iiill enruna!e 1_: 

tB.2. 11 'FJie,governin"i.,1ioily ofJill!! fails 0 a !I!!l!P'niile fiiilds foS the o~ratiOiiWt< 
@Lmer s~IiQOls iilOO... IIns uCh an evem, !lia Cb'iirterSClioo P;:P.P;l~!L_,S iiilJlemiliiiite on !lie I~Cdi!le' 
tliiitSi1ch fiiill!s are apP.!QJlriiitoo fm ilie 0 fjtiiln oI€limerSClioo s ·cover~g..1).Y t1iaCl!!h'iirter, SchOo11 
~ppenQix; Dr 

113.2.2\ ,BW...'s Cliarter &>litiiiCCis revokea_ Qr !jot renewed; Dr iuurre!1~et:eill 
,afterTeCeiVing a Notice of IiitenCtOReVoke €tii!i'ter OrNiifiCeCifliilenrto on-Renew, by of'Jiom the 
1!;1G:P€ SB. In such an even!, t!te €lianer SChOol :A~diifSliiillltemiliiiiteJOiiIth-erdiite the1CIiat\CfContractl 
@!Pires,or on !lie alite of revocation, iiOIf:renewiil, or surrender, as apl1 iCiilile;lQ!j 

thl.2.3) 1Th]1iitherP,~ iSliiiloreac i!OfililffiiiliffiaJWOvisiOiil9fjth]lCliatt~School 
~p'p'enilix, or aprovisiQii!<mthe 6~eme!lt th1!t affects onl~ tliiit1piifficiilar Clim er Scliool and-has ~i1ed: 
(~rtoCi:ire theoreal<h witliiii t1ie G~~;.Q!'.@ltliJtakersubstiffitiiillSt~s lowiif'd..'aYcure wi!liin the Cure 
'Riffioofif,th]llireach1iijincapalile'Of cure W1!1iffiithe CiireiP~riOd. 

.[1. IDiSffiitCResoliition.. IiI t!t<~ el(ent of any ilisag1:eement, ~@m, Qisp'ute, controversy Dr 
.othef1Datter (@lIectively "QisJlutc'J iii ' esgon, be tween theJ>iii'hes @.!ilifdl ng the question of what· 
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iissueslcan be mediated or arbitrated and th!; validity of this Section 14) arising out ot; or relating to this 
'~ruement, Dr any 1>reach of Qiis A~eement, the-Pame~ agree to su1>mit the Dispute first to non-binding 
ffiediiitiOiiJiiifd\th]iiJ@liiifding arbitratioI!. 

11'4.n IMediation. mediatiCJ!!.!lpon mutual agreement 
Qr to mediation, the 

be held iI! the DC 

Ishall lb]@iforcealilerasrsettlementla~eementsJfuI aJ?'y' coun'lilIving\jiffiSllictiiiii\thereof. 

i1~~2\ f.<Ii!!jiffiition. me e~l!lltheamesdOiiOtliigi'eeltolen~gelmrmcdiatiOnOfifthC) 
'BisPllt,\' i~ not resolved_ tlffijugb~lP.~,ia~on;:tIie . iii'tfes ~Y. agree . to su1>mif the I;lispute tiJbiiiding 
iafliiffiiti~ IInne I.'~i!ls mutually ~e J!l....'!Y!ltffig,',tOiii'liiffiiteSuCh~i~llute, the following~!l!lS and 
(C§ifditiiiiiSrshaJlJiiP.iiJY. to tIlearoiffiitiOif:'l 

' -We as unsen, iiOO iii no even 'Sha ll it lie.' 
wta1>Ie roc iii2S'1iased on such!)i~ute woUlc[b1; 

!!gtc;.e I 
lafliiffiition P!!!!!l, COtl!l!9se 'on ar I m tJiefcillowm manner: each_ort.ne 'Plllties, 
pr tIleir 

s 
'In 

witliin 10 nerem. 
iafoiffiite :anyJ'!ispute un ertliis Secti.Qn~ 1:;4~ t1ie ar I ter ,must1iil-,,_ c,ensed attorney l!!.. tbe j iifisdictiiiiil 
wlierein t1ie Ilroceedings~, mustliave p~!Lti!:'1'lIlaw ID suc iiii'iSOictiQilfor a mimmum of 10 years 
and must have a mirumum ,of 5--eiiiS' elg1enence m tlie_8J'elI oCthe1aw Ilriiiiiifily implicateil 1>y the' 
1Elisllute. If the'Riirtles canno agree on !lie ~rimaIy'::' area oflaw Imlllicateo, tliey s!@1 select afliiteTsl 
(With1ii!ffiimiiUiiiiIiifr5.years~xperience iilbllSiiiCss ~onffiicf1liW:"""'0ncei iiiilified andrnotified Dellis Olj 

'her s'<ie(;tion, t1ie aroiler (or aroi.@tion Ilanel, as a rn1icabl~ ~haJrliear tlie Elisllute ..yitliin 60 days an I 
render a writtel! le~iiiion and decision, ,sllecifY.iijg the facm an Iegai'liasis for theTdecision, Wi!1:iifil 
,20fdays t1iereafter (or.M...~90!l:tIiereafter as IS Pll!cticalilCiiiid j iiStifiediUffiler the circumstances). ~ 
ca~e of an arliiffiition Ilanel, the...Qpiiiion of t1ie' majon!y Qf·the aijiiters shall li~ladop.ted as tlie panel' iii 
@iimon. . 

~~,3J fElfscovery may be cond_ucted eitlier ul!Q!U!!.ti.\U_at consento f 'tlie Pamm 
@'lby order~QLtlie arliiter, uJ1Qn gQQQ..<;;luse oelDg sliown. - riilil}glon'motionsillertaiiiiiigltiiIdiscoverY, th'Cl 
iafliiter s a ll .sonsider -tha t t1ie mlp-0jlWlf aro iffiition is 0 Ilro~lIe for t1ie efficient 1I!.I.l!. inexllensiveJ 
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TcSciliition of Disp'utes, anA the arbiter shal1 limit, J:.xpe.!1ite or order discovery whenever appropriate to 
.insure mal tliis P.!!!JlOse is preserveil. For th~ purposes of this section, the leon "Discovery" shal1 no! he 
'lIPP'lieil\tii1th]Thhsoliite}rigljl of BDC 10 ooloin all doc_1l!Oents and records held by or in the possession oJ 
'BEG Iliat are rigIjlfiilly and p'ropJl!Jy~p'rop.lL The arbiter shal1 !fot have therty anClrecords of BDC. 
(iiitliOri!y to limifBBC) acc~ss to or use of any, llrop'e!'!Y anCl records of BDC thaI may be held by or in 
Ithe possession of lJEG, bUt tlie ar Iter (loe[l!l!ve Ilie aulliori\}, 10 order BEG 10 produce 10 -BDC al1 of 
!BD~'s~ori@!l! p'rop'e!tY. liOO!feCoI.dft. 

ml.2r~. 'Illi!l ecision an<l:Bwiffii !]:nd~red by the aroiler sli~ll be oasoo up'on 
@l1plicaole law anqijildiCiiil'j:1rec ent and s llie fiiiiil cone iiSive III!d oinding upon eachTof -th"IDPiii'tim 

law in a courfliavingf 
of·the> 

t;g_sJ~..J\lld-exl1enses of the,p'roceediiig; mpliiding reasona ile attorney s' fees; if neitlier Pi!!@ 

ljp.ireva~lS~~~e ~DSI ~ -itriati· n o~~t~~ia~ttio~ ~ ~ ~~ejfgeg~ua ~P.iY'ties.
l ~~i ' Ili ~eIX~p.e~ -c;i§.~Of~iffij~ ~~ ~llie~ tlian _ S~1i~llttJj m ~ llYoetween th@ · oi rn~lD:iS'~ifeie~il~)§!j @~b]o in excess ofan amoUil~ 

. is.]) IBefawr. a ''Defiiilt1' 'iSi!efined1iSthj'fiiHure by a P~lo obser;ve,;-cQjjjP.!y~ 
or p'eno=~= erms IICable to ltm:h- Piii'ty---UOOer. lliis-:A:mement,rm , any o£lthe covenanlii ,Ot conj tions a _

iWhereSuCli iP,@ffi2fwS:to cure sue ..:.....efiiiiThWifliiii ;erann~le gtace P.llriiiill~cifioolhere!!), an --sh81L 
(entitle tlie non efiiii!tjilgL 0 ursue e !]lIlC esTeCfOrIh- m Si!osection 1~.2 of tliis A:i!:.<;.emenq 
1§p-ecifiqiBefa1i1Is an cure _9..li I!!e set\forth'1,ielliW:) 

~ ' efiii1ure IlLtqV.ll~-to oOserve . "ompJy willi or Jl:!lnQ.!!!L @YI 
(§blig'!tiQ.n_un ertliis Ag!]!m!ent, Q..ther.lli3iltliose CSCI] c;!I iUSiibsectiOif 1'5:1.1 oCtliis Section 5, 
Wliere sucli . efault.c_ontffiues or60_~ iifter written nolice lliereof oy or' on oeh]Jf.Qf ·the' 

of 

@i!igentlY!p'rosecutes sue cure to coml! euo~@1 
:SJ.3 ,'FIie occurren~e ofiiWOf,th~fc51IOw!!Jg events: (i) the maKingrnY a PiiftYj 

(§fjany genernI--;arran ~eQ!':or assil!Jl!!lenCrorthebenefit of creilitor§; (!it~J>!IrlY becomes a-"diiotoi"J!$. =::g-;:em~~ =
(defiiied!in l!n.r!S. Code SectiOlflOI Of.J!!lY successor statUte llier!)to (unless, in the case oill'petition filedl 
1!l@iiiStJ5iiC!i1PiIDY, tjJe same is iliSiiii55ea.Wltlii~ 90 dliy§);{(ili)ltheTiippointrnent of a truStee or the1jildiiiiall 
',!!ppQiiitment of a receiver to. '@C..e possessiOnO'f SiibStiiiitial ly all of a l'any'srassetS, where pQssession is 
,not restOred t~ such Party witliin 90 aaY§; 9f @ ) llie afiacliiiien!, execution Of otjler judic@ seizure of 
ISubstalitiiillYJiillrofjijl~!IDY' s assetS;Wliere sUCli_s~JZur_e is notTdiscliarg<;.tll,witJijffl90[days. 

5:2 !Remedies. IfieithTrR@:YjdefliiiltSllfereiii'ider, the non-defa1iltingJPany:nillY, at itS' 
@j!tiom(l:iiitWitliollt 0 -ligatiOiiltOilo SQ.JdlllfformlsucbI duij or ooJjgation on theoefa1i1ting'P!IDY'S1beliiilf.1 
J:JJe costS ana ex~nse~o(any suc l1eno1'iDaiic(~1lli6e Clue and p.lIya6le.py theaefliilltingml!!:!-Y to j!i~ 
olli~r Panyimmediiite1y uRon -iii'[Ijicetherefor. @JIi~ event of a Defa!!lt of !his AgreemenCoy eit&er 
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Party (wliich1 is notltiiDelyicureo), with or witli.9uf fuTtlier notice or demand, Jhe non-dcfiiiiltiiig Paity m.llYJ 
pursue any remedy now or~hereafter ay~iHiJjleto such)Party unoer the laws orJifdicial[decisiOiiS@f08. 

16. IGCRefiillp rovision5:. 

11 6.1' corporationtofRecitlils. Recitlil~"1\" tIifough "8" above are ac~geQ\Jjy) 
the Parties toDe true lII!a j:prrectliifd are IDcomQrateo1hereinlasla(materialljiiiTI Qf this A:!l1:eemcnl 

tl6:21 IBElK Recoras. FiDaDciiil, educatiOnal and otlier recorils IlertiiiiiiiigltOIth]JChanerl 
ISchOoISJiiiiFriitedlby;BEl€ - w e llier....Qr_!!Qt. g~nerated or maiiitiiiiiCdlby BEG, are BEl8 flroIle!:!)" ana, such) 
Ife'C'OrQslmay e suJiject ,lD ~ction an cOIlW g.!IAiI'lr apPlicaJjle law. IBD€ records will De Kept anal 
,maiiitained !!t e.!lch ChanerSCliool"iiDdfor~on 0 8 JIlrofletlY." ]'h~ _pJiysical location and , acce~s tQ iii 
IrecorCls o(,the .€baner §£jipplS...QPerateil'b"7BEl€]b1il1 fUlly cqmpJ y with the ~UIDCI otlier aPIlliCiiblC1 
laws. l!TIloniexpifition or earlier tennmafiQn ortliis X!l1:eement;~~GSh1ill, williin 30 d~Y§, J!!.r!l....9V£r to; 
,BElCa ll BElC's \i{liich sha lrbC1TetiiiiiCd'I;y) 
IBO!:;: @d, oq Il lXioks~1 

116[.4) ISflitUtQiWRegmremen!S., EGjac1ffiowlCilgesjthafBElC mu~tj:omJ'llY with)iill the) 
{fiffiiilciii1 IJ<g!1ireDiCii't5 or 1 €baner6 ScliiXilS ,'\III er' !!pp~DD.£Jl!w. 1!!.~&!!leS to J'l~ile ~£ll 

[g§) A:SSiiffiffiflit.j INtiitlier party, may assigt! any of its rigb..§,1 duties_nor ofiligations 
(unoer .@s e;!l!:,eement witlioufthTollieriP@)i's priOrWritten ~Q!lsent. 

16:7. IBEG's]3USjness GOm. fA:ll e~~l!ses or oliligations incurred by BEy in the 
(Qperation of'i!s Business ana its Ileiform1!.nce orCluties Iiere\!noer, inj:iuding witliout limitatioQ, B_EG'51 
Business overhead eXp'enses, s iiill e bomeliyJlllG and'BOC sha ll have no o1iligation or liiiBility for,any) 
(fees, expenses or 10sses,incurreillbymEG@XOOijtias[eXIlressIY,p'rOVioeoilierein. 

!l6!8) IN§ti~ IAll nOtices Lequire or ~rinittCil fuJiter tliis A:!l1:eement ,sha ll P!l iii) 
lwnfijjg anil sh]1L15e a eeme,a receiVea~up'on Ilersoniil(deJivenr iliY,hana oeli",ery or courier), 2 iliiY§liilMi 
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being s~ent By registered or certified United States mail, return receipt requested, postage i!JHy prepaid or 
one day afterl5eing sent by ar eputable, overnigilt express-mail service, addressed to the respective Party 

<at itsaddresslBSIset fOrtbTabove or to such other address as each Party shaH, from time to time, .specifY in 
(tIie\manner Ilrovidedllierein. 

each P[o>vIslon 

shaH rcffilam in filll force and effec t in ~1 Qther circnmstances, .If I!!ly provisionof"tliis A:~eeme~t IS 
declared entifelyVoid or unenf~Ble, sucli.p!9.Yi.funJs!Iiilll:ie deemed severedJi'om iliis A:~eement1jjjfdl 
this A~eemen!ISliijll otliefWIselremaiilm fiUI force an c ffect. 

'16:10) (Govemihg Law.1 'FIiis A:greement sha lljJe 9):.emed to be made under sh])r@ 

Qf ~ ..!1lrutea,StiileSIDlsffiCt GOui't-forthe1>iStrict.of Coll1!1115i'!, ana each R@y hereto .!!xp'ress y an \ 
lirrevoca i1y consentS.to.th1JjllffillictiOiiOf saId "-Q.ii!'f.' 

®:1.JD IS\lCCessorsm Jijtere5t. 17Iiis l\:greement sl:iiill be Binding upon,. inure to the l 
b"CDefit'O[ and'oeeiiforcea i1e lan a~t\ilie lres~tivelsuccessorslandfiiSSi!ll!§ ofthe.piii'!!~. 

(pefformance ° 
'Y@iPli is norasa 

legal bOlioay, t1ien ..!!!c;Jime,..@ 
",-""""""",~i1iIL~...!!xtendeil tOllie '!lex y. 

tI"D.l~l lWiilvers .~NO waiver of any term cOv(!nl!Dt or condition here5fShall b~ <teemed a 
waiverofiiiiThtl:!~ term, c..Qvenant or conljitipnliereo£, or of anyJiulis~qu.!lntViolition"of ilie saDie or llUlYJ 
'iiJher te11l!i' covenant o~ con--':lion hereof. A P@Yl~Qns~nftoOf app'roval!Of, any act of the othTrP@Yj 
'Shall nof i1e d~-tiirender unnece_ssary the olitiiiiiing of the app'l ica1ile Pai}y,s!consent to, or app.rovall 
@f, any suliseguent,or'Similar a~filiy the otherl'iiID', or tie construed as the liasiSliifjiiii'@topp.eUtOJejifOrCeI 
Itlie:provislOniormrovisioiis Oft)iis A:~eement;reguiiing .s).!fh consent. 

11~ 1€l0iiSeii1S and AppfOvalS!\ 'Except as otlierwise £lip.ressly provided liereiii, 
Wherever iiltliis :A:greement-the consent or app.!QY&.oil!J' anyis required-to an act by or f<ii:ilie otlie~, 

'P~,§y-ch ~pnsentior apP'roval!Sl:iiilUiiOtjJjelunreasonatily withhe ldliiKdiilayed. 

11 6:16) I€ iiiffiiliitive Remedies.. .Np remedy or election Ijer~unaer sha H l:ie deemed' 
:eXcliiSlve bli s han, .wlierever possiJil!!. lie cumiili tiVeWith all QtPer remeilies I!! law or in.,<quil}'. 
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1f6. WI (Po:ttOriiCy!s Fees. IIf attorneys are engaged, or any action is .!1rQ!@i-1, by ~il!!.~ 
'P@yin respect of its rigljts tilfder t1jjs J;S!eement, the prevailing party sha ll be entitled to reasonalile 
rjjttomeys'Tees, coillt)costsiand costs of aPl~eal!iiS[determined by the court-'. 

11'6:18) rGOffiiterjiarts. 'BUs A:greement may be executed in arty numbe r. of counffjj!ai'ts·, 
ialllSUchJCQiiiit!m!8i1S sliaIHb'e deemed to constitUte 011"- and the sameinstfiifiiiliit, and eacli of tlie 'executedl 
rCOuiite!'P.!!i'tslShlilllberdeeiiied!iiii@jgiiJal of tliis ~S!eement;P.i'Ovided, however, tha t tliis AS!eementSha lll 
nofbTIffe'Ctive or eiifo1'Ceitblemuess affiIl!!1tIl~it;ts ex~cuJed By each Party. 

II'D.I9) fA:iileDdments, JllijLt!S!eement may be atnen!led or mo!Iified OiiIy in' writffig, 
@jgnc;,(ji'ih' I!!ClR@i~s iiiliiiterestrar tlie time of tlielmodificatiOn:' 

!l'6:201 NO'FIiifdiPiffiy-rugIits. No person or entity;who is not a P@:Y.tOtliis JIlS!eementl 
(Slia IIli=av= ~= ormanceUffiler tliis e;S!eemenJ e~jany.!!! -nQr sha ll ~y p-er~9J.1 .Q.l' .c<ntity wliOijl nQt,a.Pany)rig\!fto-e 

itli'ltliis A:S!eemM l)lil!}'eiany..!!gljtjto enforce tliis J\:S!eement;) 

1f6i22) IRepresenfiitiveSignafures~ 'lilly. iiidividUaJ sigijmg 'in: a .represeniiitive : capacItY) 
tliereb~y,-!I'e\lr=~~':::liii'd1Viiffiiiits th'iiflie ,or s]j\l..l§ ii!y a1Ltli.9riz~d~esen _ ~ to exegIte and Mlivei'1!iisA:mementi 
',!llldliiiS""1'iilr;iiUIlion an ' 0 er to -md~ncipal to "s JIlgr-Z!PJm...:. IEiiCli - ,s iiil1 pon th]l 
:eXeCiifiOii,Oftlhs J\:gree~!l!:~~ve!, to tli~. !l.tlier Piii'tY a ocument5evidencJiigjSUchTaiitiionty" 

/fo.23) ,NODisparagement. ffi)nring tli~ term of"tliis J\:S!eementand for a odO'f"21 
lyearstllefe"after ea as!ees tha t neither I' .!lor ifSdirecto~, IlffJ£l'!:s,_t;l!lP]QYJl.es or.J!g~ s - II 
:ge@'ile ,or~. sparage tlie.oilier Party, not' any of tlie oilier P@y"SQirectOfS"'Officers em -1>yees oragenlS, 
(tolany,tIiir"dffiamr) 

Iro.2~1 'Entire JIlgreement. 1lliis Po:S!eement,l.iiiCluding.JIDY exliiBits Ot sche-diiles 
Ireferenced:liei'e!!!...£!l.mi!l!i['¢.eTntife ' agreement and understiiiiding of theFiirties witli .re!!p~cnothe 
iSiiBject::;iiiiittef'Of tliis AgI'eementanda ll as!eements J!!!Q.. I!llQ~taildi!1gS e_nt~!,ell ' iiit!! M or to" tliiSj 
~gre_"-l!!.ent are superseded o y this Po:greement to'"tIie extent tliey relate-to .theTulijecf"iii'atleFOf tliis 
Agreement. 

1;IN~.sSWHERE0F, tlie uni:lersigned Iiave executed tliis A:S!eementliiSJOf; theT'datiilliifd'y.l'!!!i 
ififSt Wilttena6ove. 

'BlXSlS ETIlNGA:rIONkL § R0NP, INC., an Afizonal 
~TRoratiOiil 

~y,~----------------------~: 
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Olga V. Block, its President 

BOC, INC., a District of Columbia nonprofit corporation 

By: __________________________ '~

Na~e: ___________________________, 

Ti!~: __--===========~ 
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SAMPLE 

EXHIBIT A 

PERFORMANCE OBJECTIVES 

PERFORMANCE AREAS: In evaluating the performance ofBEG after the Funding Date, the 
Board ofTrustees ofBDC will consider the following: 

1. Fiscal Resnlts 
2. CQIlIpIiance 
3. School Enrolbnent and Graduates 

4.. Qu~ity ~fEducationaJ Output 

5. Acc~)Jl!pIishment of Strategic Goals 

METRlCS_: In order to assess the degree to which BEG met 0)' eltceeded the Performance 
Qbjectives, the Boyd wj11 consider the following metrics in each PerformaI)ce Area: 

1. 	Fis,<al Resuiis· 

a) Budget balance 

b) Budge1 to 8_ctual eXpenditures and revenue~ 


c)' Debt service coverage ratio· 

d) Audit T~lts* 


2. 	 Cjlmpliancel 

a) Quarterly AUP transaction analysis by auditors 

b) Contra~ compliance and legal compliance auditresults* 


3. 	 Enrollment and Graduates 

a) Average enrollment levels 

b) Number ofhigh school students'" 

c) Percentage ofhigh school graduates** 


4. 	 EducationallQu8lity 

a) DC CAS ( Comprehensive Assessment System) Scores IGain Scores· 

b) BASIS Comprehensive scores ( grades 6, 7 and 8 as applicable)* 

c) AP results • 

d) rGCSE results* 

e) PISA school level results, ifavailable. • 

f) US News Ranlcing, Washington Post Ranking, and other national Rankings*"· 

g) Quality of College Admissions** 

h) Waiting list for 5th grade 

i) Other Awards and Recognitions 

CONFIDEI'lriAU PROPRIETARY INFORlvIAnOI~ 
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SAMPLE 


5. Strategic Goals 

a) Recognition ofBASIS DC program by outside e>.:perts 
b) Progress on additional BASIS DC campuses··· 
c) Additional items to be mutually agreed upon annually by BEG jlnd BDC Board 

ofTrustees. 

.. IllBY pot be availilble for the first annual revenue 

*. First applicable year depends on year offirst graduating class 

'.*. First applicable year to be agreed upon with Board ofTrustees 
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EXHIBITB 


CHARTER SCHOOL SERVICES 


IS! 	 '~gotiatiiigi'Calrestiite pUIcliaselall!:eements; capitiil ~\!lP.ment,piliCliases lanolleiiSCS!fornew, 
'SiteS;) 

6. 	 ICOildiiCtii@'fiiUiDcing·,!!.!;gotiiitiOiiSfor new siteS;) 

~ 	 'DWeliij1i~tionsCtbr an selecting@ilffiiCtOrSifOflSiteraWe1Ojjiiienti'iiirdloverseeinglbliililingi 
randlor remooeliilg!iiCtiViti~ 

9. 	 'MiiIketing~Qliarter"scljoolnn tlie.commUnI Wc1iil1mlftlie Welopmen!.,lIlol implCiDeiitiitiOiil 
@ipulilic:TeliitiOiiSjSti'iitegjesf6rCb1ii'ter Sch"OOl1.as.we I as,con_uc!ffig.regyliiffiiijti'CiiChJeff6ftSl 
ifor C1ijItr;r 8.Cli()olS;1 

m., 	 'Managing tlie search1for, cooi'iliiiiitiOniof hii:ij)g, fOf,l!!i!!..t1ii@Pg of Heaasof SChools HiiiiOo £ 
@m:ratioiiS;MiaaJe)SChOoliDirectors, ' ppr;r SChoo\1>ire ors ~Ji!tns f.9r €liijilef SCliool\ 
!siteS;) 

@., 'PfOviiling servi~, witliout Pl.i.91I.!pproyl!1 or ~l!tIioriZ!ltion ofBDC, iiiCiiiTiiijffeiffibiii'SalilSi 
(mmenseslJlotspecifically enumeratealiliove tliiifBEG (letiffiiiines ~~e.quirea inlconnection witli BEG,S! 
Ifespons liiililY to manag~, ~rsee l!!Id supervise all the operations anoTctivities of the €.!ijiit~U;C1ioo\Sl 
,Development 0ffice so long as tlie costs incurre(l for suCh services 00 not exceea I %Oftlie authorizeol 
tliuogetllWeU("€ iiji':') fOf_the c::hTrtefScliools Oevelopmentl0ffice or any liigljer,capjsetjby B08 .. WitIiiiil 
'30[diiyMQf incurring@ penses unoer this)provis.io!l in the aggregate amount of the lEap or any bigger cap 
rserliyJ3~, BE~wi11rootifYtlie Cliairman!ofBOC ofsuch expens!lS. 
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EXIDBITC 

SCHOOL MANAGEMENT SERVHBES 

IBEG sliiiIl provide the fciIlgwing 3 categories of services for the Cljllf!er Scliools, Except as eXl1resslYI 
.noted in the ~o( representative services betow exP£!!§~ reliiteo to these Services (iiiCluding p~y!olll 
Ig!lenses lofjsite ,management:emP.loy~y BEG)JSliamOell1aidlby, BEGJ rom BEG's Fee. 

"Managemenf SCi'ViCCs" nielii!.s and comprises general management s!"rvic~s, site management servic!;s 
l an(jl sul1er;visiOiiT§fiQl1erati~ 

"0peratiOffiil S.ervi.!;cs" means and compnses':RJl tea~liing servicesand site adffiifu~~tive. servicesl 
\(iiiCluding enrolliDeii a ttendance e tC: .J 

"A:ccounts P.ayalileJSCi'ViCCs" JDeans ~E~'s managemen !iifdlsu~i51n ,ofiill 'accounts p~y,atilerandlthel 
<Bhaner School's !i1!ij)C,ac~ounts, iiiCliiiling ilie irec ~YI.Ilentof"the-ChanerSchOol's tiillSJiiid eXJlCI!!iesl 

I]jy ~EGOnlielialf onne Chane.r _S.<lliqon romthe Gliiii'ter SchOol'f15iffiK accounts.. and management an.dl 
IsuperyisiOiiIOf\the\€liart er Scliool's bOiidlreserve accg1!n!S. 

ifYijcso fl'ayment. iReasonatilecosts aliiI~nses_1!Ssoclateo W1thgoods anq ~~rvi~es not covere b~ 
IBEG'SFeelmay beTP.iiiOlby the ,CIiJi'lI'f SchOollbe itheroflWO me.!1iod[, asdeterrnii1eii bYBEG: J®.§.l!£ i1 
eXl1enses may ifii tiiiJ1yJje l1aiO JifBEG"ililm.J1asse ltIi!ouglf BEG's 'accounting services andJiiiVoiCe"d oy) 
.BEG to !lie <Bliarter School ' EG xp'ense''), OOI'1'iiSs;'FIirougIDW reiiiitiursemenCto ·:P.~'Eiffiug!!X..

~I!ense~.w£. in adClition tOBEG's ee; ot,.g)':BEG may P.!!Y suc ex enses ®Wilie_Chaner SChOol;Sl 
b1iiik: accounts "Direct1'.!!rn!,cnO. > ireCtIP.i\eiitsSliiil!Jl!l.JluthoriZei! (JIlrmitteo' fo] !!QY of."th]; 
€ liiiiier Sglijlol'Slegitffiiiiteand or · -!!D'.£1C~~.. mc iKliiig, withOut lliiii..§!jgn, utilitfliillS .2!IPjlUCS, 
Ibu ilOing maintenance l)llO rel1atr, ~!!!J>ment:mamtenance an r~.andau . oilier cffi!.i!!MY or re.cumn'g) 
15!1sjness expenses. PillTIirecfiPoyqlj;nls are. in a C1ibOiiTlo an 1iOtliiiClUil.ifd in tile Services feesandIP~s:. 
~'Flii'ougb Expenses estiibliShea'iiiTilils A:m:eemenC) 

,The fciJ1OWing list of serviCeSiiild-ilie cos fo'i'S _!~.J!re. re.l!resentiifiVeOf iiCtiVi 'esassociiilF-dWi!li one oliam
Ithe3JCitegonesof <BhanC!: iS~lioolrSeMc~s\ioentineaal)ove ~cCP. jiiSIOilierwtseiexpressly stiiteolJleFCiii;) 

IManagementlSer,vICeSI 

ISite Mjlnagement. Sii!HecftoBEG'Si'igijt to restiUcfufe its managemenLI!1!.c!. s~mitsTole andl 
ilibToliiteTdiscretiog; llie tYijicallSitetmanagemenbat'almii sc 001will g>mprise: (j)aHeiiClofSchOQ!; @ ) 
Ian ~!ll1er!Scliooln ireptor for eaeli up.l1er sdh"iiO\;1GID a oOlc!~choolTIirector(~1i mioole spliool an I 

a ead ofi 0l1eratiOI!§.. .iSit!l.~agementraJSiiIiiiC1Uiles:) 

I. 	 Overall ' anagement ofJ 4.!<.. €liarter Scliool's acaClemii: [!rogram by the Heao of 
IScliool~ 

'2. 	 \OVei'iiI1!Management of !lie tlpp~r School oy theNpl1erlScliooliDirectOf;l 

3. 	 IOVei'iill Management of the Midole School by !he,Miildle ScliooliElirector;!anol 

:ft,. 	 OV!!.l1!1I Management of the Chartj;!:. Syhool's pJiYSiCiil plant and diiy·tQ!i:laYJ 
@l1erations}by the Head ofOperations. 
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"Fcchnology;aDd IT Services: 

I. 'Designing'overal![technology and IT ~ystem and stfiitegy;) 

,2. fP:SSiiiing'.lIlilll!!!!entlOf tecliDology l1ur<;hases with tecliiiology stra tegy;1 

'4. 	 I~ggii!g oVel'1!!1 llata collection system; seIe~li!lg and/or creating databl!S.!l 
@y'stems; assunng!cOmllatiliililY anllisecnrity ofsy'stems;1 

f2. 	 'Managi.!)g N s taffiit all sclioo . sj~s;lanlll 

l§~ 	 \€ iiifdiiCting rj:search . on. rotiire gtQWtIi oC-tecliiiology lIn.9 r.r services anlll 
''!;HIDllmc<.I!W .!i.:"umllementing\cliangesianll imllrovements. 

,€Os ts anll ex~n~s ' Qf.!lJerr services,llfovilled _at each €liarter SChOoI 'site ei\:!lerliYJ 
contmCl Of bYBEG em oy~s l!Il otli.er. irect . cost5;relm..eg to teclinology and TI 

I§YStems (e.g .. J:.Q.m./l-uter anll . oihertecJiDology reRafts, softWare instillation, IDtemet.1 
{connectiOIiffiiiiiiitenance, etc~ Afe not:iiiClullellliifBEG's Fee" 

3. 

~ 'Eii~Wg l rms forPR\seMces las!f~ .. . 


€os~an .Jlxpenses o~ serYIces I!fOVliledliy f,R firms are not iiiC ffil.i'd!in ~Ep'SPee. 


,5. 	 ICiiiitracting witli outside :@jllfiiisers and/or Rroviding roniliiiising stiiff atTaCIi1 
ISclio.ol1as'feguired. 

G,6Sts and expenses for (i) seryi~es provided by outSide ffiOOiiiisers;1 l(ii)1 expenses fOCI 
,fiiifdfiiisitig s~ff at the Climer Scliools;...!!!I.4-Clli)1 IfUiillfiiising costs ifiClffiling, bu t nil.t' 
'limitellltii'itlie cos 0 oc e even . ve are 0 II U 

'BEG'SPee. 
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!!. .~gotiating cal?ital @fIDpmentijluiCliases rano leaseID'or existinglsiteS;\ 

t~ .Mlijiitaininglth]lChlifter Schoolis cOfJ?oratilfilCSIiii1diilroviOing@ pp.0rt;for Bffiifdl 
meetings; 

5. J't:ovioIDg'lfuiie sehediilesjf6iThlllChlift@SchoolS;) 

7. PI3iiiiingistllffiiig,leve sareacn€liiifter SCljQOI. 

\€ osts aifd ,eXl?enses!retated\tli1bliiloinglanOiassetlffiiiiiitenancelanO~r.arenofiilcluaeal 
I@BEG's:F~ 

'EiffiilliDeiit'ajjOlEiffiiIliDeiit1N1aiiitenance~ 

I , IS erYISmg ° tionslre aleo·tO:) 
@!!1iIliDeiil~sffiiti~fui·&flist,managementl8ifdf.With'iira-wa!S\ 

"!ten ce 
,§tmlent'RCcOr"dS, 

t2. (€reatffi g manuals ana tiqif lliies for ' (hes ansLRroce,oures an staff ffiiiiilligi 
,reIiifOO[@ 
\Eiffiilliiient~tnitioJl, waiting*listiUiaiiig~l!!e!lt and With'iira\ValS\ 
INffen iffiCe) 
IStmlent1RCcOfdSl 

.3. ,CiiDdiiCtiiig mar etjliffiily~(demliiid.iQr the C1iartCr'School' 5 ser,vices}l 

SAIS - StUdent AlitOiffiitiC'Iiif6ffi1iitiOo1SVStem 

I. CO!1ffiictiog with diitiiij~isystem proviOers, uP.Q!!ting and soIViiig@atiiijase 'Rroblem~~ 

Costs and expenses relating to contracting for !!atl!base systems are not in!)jiTdC<d iii1 
'BpG'sFee. . 

2. Conducting data·enti'ftraining fmite staff. 
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4. Supervising diitaiuJlloaas. 

5. Reconciliilg'SAIS!iiifdl€harter;S.choolrdiitiibase data. 

I., IDesigqing 1!D~P.UbliSliliiglp.Qlii5 il<S ana Jlrllcedures rel1ited\tli)BOlifd"ap'prove~rMiaaJC) 
§..Cliool ~JlromotiOiifiiifdiHig!i'jSchoollgrllaUationln;guirements. 

1.3. ~i@ngtbe G1iiift"er,SCh'Ool'sstUdents"' ana schools' p'ro~s.s assessment s ste!:!!; 
lmanagI.!!g,tIiel§),steiDlji'fi"d\tfiiiiiing,t\@teacliersfana iillffiiiiistfiitors OiiSe t1ie ~ eOl.! 

GostS !I!!.a ex~ses relateo to extemaJ tests fOJ: stUdents IDC ifdiilg. 'bu tIiijfliffiited to!l 
fP,S~:r, S~T, A'P Jlxams, Ciiiiilffiilge' Exams, Latin , Nlitiiiiiiil l;!x8D!. . an ',"the , costs_o.g 
rexteOiiiJ[tfiiiiiiog:reJiiteo to'tIi~e e}(ams , are,not;iiiClifdeo iifBE6'SiFm 

f~ ICOiiiiiiCtin-gl (ffi!liouse, Ileacher.-fi'iiliiiDg' Ip'rogramsl ' ~ l&anten @!assrooDil 
rmanag~t assessment esi&!!, aeve ii'1!j@tiil~ psy,clio ogy ana IelIeii! ' andl lilC; 
(comp'1ianceh!iiCIifdiiig~ciiil;eaUciition!comp1Jance. 

13., I'AITlirigiWffiitnmg Ii>! outSiile ex .);1S andCOoroiiiifu!g off-'Si@ iiidivfdUaJ teaclieJj 
ItraiiiiOg7liild rofessio [dffiliiP.IDeiitjiiCtivitfes. 

€osts ana expenses rel~!e to teac er r~c;,ruitment paid to tliifil p¢ies ana"thecoslS 0 

If@, lOdgi.!!g and ~ace tl<JItiiI for lesc er ti'iiiiiing as well as !lie cos!? !ilQ expenses of! 
ItftiiiiingJ1!: PJ ofessiOiiiiI developmlln,t courses for leacli!Lrs_provided anator organize iliYI 
other organizations i.I!clifding, bu tmot Iiiiiited to, PIP course ffiiiiiing, AIMS ffiiiiiing 1!!!.91 
IGaiiibn,gge'!Exams, lare nol:inc1~aed!in BEG's Fee., 

{StUdent§:) 

[J Ildentitying and proviOing services 'to_ "~typica1 Eearners" (i.e., students tliiitt 
4,emonstTiite atypical learning be liavior: a fast~r Qr slower pace.of l~lDg thliiii 
Itlieiaverage]stUdent);J 
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Identifying,and providing educational services to stu<!ents with special need~, ill 
compliance with fegeral and DC laws ang regulations, including DC·required 
reporting. 

t2. IFiilding,£on,tracting@l!a super,yWng licenseo SPED stal'f at all school sites. 

3. Supervising ~ta collection and providing relevant data for DC monitonng and 
1l.PIDlauditS. 

,Costs and,eXIlCl!.SeS re ated to services provided to :Atypic!!l earners aDa SPED ~~rYJces' 
tare nQ,finc iiiled!in BEG'sFee. 

f.o\CcOui:itijlgl 

13." ISiibmittffi Jiuagets an -financial repqi}s tOBCPCSBliSfe-,]ed-1:iy~l!l! 'cable) 
(law. 

5. fRecOr'diiig,th]lGhaneflSc1iOolistaccountingidata. 

tPrep'aringLquarteny':financiiil l~oi1S fOfthCiB!l!!1:a. 

\~ ,Miiiiiliiiiing'l!lI vendor files. 

10. IAsSiffing,compliiiiiCeWith GI\AP ,accountiiiglStaiiilarasJl 

IUnenumeratcdlSer.vlces3 

,BEG is autliorizea to proviae reiiiiQursallle services 8IJ.d incur eXl!enses not WecifiCilI~ 

enllIl!erated above thlifBEG be)jev~s !!re re!juire-d\tolexecute BEGlsrresp'onsilllYt.o !lIanag~; oversee andl 
fs,!!pervise all the op_~ations and actiVities of tile Climer Scliools~~o l ong as theCo'StSiiic_\J.!TCQ for sucJi) 
i,services do not exceed 1% of the autJiorizea Duaget level fOr::th~ l!Pl!ropriiite categQ,ry oD xllenset 
I("Giteg!!"ry G:ap") or any bigb,J:L.cap set by BDC. WitJiin 30 days .of iDciiffing .expenses under tJijSi 

,provision in ,t!Je aggregate amount on1!~ Ci tegQ,ry Q!p~y liigber cap ser DY BE>G:, BEG will notifYj 
Ith]!G:h1iiiiffiiiiliifiBDClconcerninglthg detiiiISlOf Su'Cli!exp]jj@ 
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EXHmITD 

FORM OF 
CHARTER SCHOOL APPENDIX 

!Feel: 

m. ,NiilPnvaliiBilsiiie5SlUse. jtJiSithe iiilenfiif tJie)pame;.-tIiliOliisr.A:~ejjjeiit:llt11tflgffiiiiiijjfd\Ciiiitffi!!i!!g 1 

ltlii'iiugJiout the lenn..Q.Qliis :A:~ement, _b.e I!.!,llanagemenlj:onffiicCtli~ra.QeS1ilit:resillnn lly!!..tt.lluslDess use ~ 
IfDRhl iii!iijijjbcilileJfederaJ!Iaws;"rcgyliitiO@iiifdjjjjlings] a "Q!@!'IWL"l\:l!!.n~gem'm"tWontract'() . 'otlili en thC' 
r!~ of"tHiS"A:greement;""lDcluofug all reiieY,'liLol!tions: does not ex~ " ~£;tlie reasoIiilblYJ_ lI...lIielesSer of 80 
~duseliil:U e ofBoo's~tilXoexemp.!. liiind7fin.ncedIP~~ an a eas 80 perc~ p fireesllB<!:l 
,pJ!ys,t6113EGlfor,each anniliiIljjenodlllUriiigjthCiICriiiTiifjtbiSfA:greemen ·are .aseojln a nOillc I!Xea ee. 

I!!.oJ IColitiiiiiiiiiilCOffijjIiance. otWitIiStiiifdijjg{th]lforegolDg,Jii iillll!y.tiiile"tbe liitefiiiiURCvC1j@ 
ISeIVice:o.rr'aIciiiiit.of;co!!ll!!lteiilljilliS!! i~.!ionl oiitermineli tIilit:..III!YmroVlSlon.· or, me'l!P.I!itcili onlot;any roviSion. 0 

~~emenljWiiiila[i!jSC!@LlY~~ement! m~.mgm0iiiilifiea'Managemen(Gon@!; .thenrsUcIilPrOVlSloril 
,sbliIIib£JIeemeilisevereafffiffiiltliis A:~emenhnaltlii~~em~I'stiil1 0 C1'WIS~!Il!!...ID 10 I force Brldfe@.Q.!g 

"C'!')~DelSiEeei5'20%:91i.tiitiiI 'revenues...Qf su~J.Cc;:!iiiltCr'ScbOoIlfoIJ!Jpenoa!Ofr2l"iCiiSlfrOiiiltbClF,iiiiiliiig l 
IDiite-,-f!.~rL~Years. Fees fcffi'iiTGIij!i"ter, SCliiiol!for,SCbooI¥anagemenrServIces:IDiiilI~_e 'as negotiiitoolliy.th"Sl 
Illarti!,§, i!!'goojrtiiilli, andrmifoffilljiiliilrevise [c;:biirt!,J.].~IiQ.OI.A:pl!!lnoixlsl!l!!eo llly liiithlJ'ames. 

Im~ l uaget aaol!leailiy.!!!!i]3oiffilffOr;that,ye""ar,an'BEG;SlF,CeiWiI!l!;i~alculiitea liasca!Qillt!t]lb "' "";;;"a@ija fIOiBEGI 
linl·21~ql!allmontbIYlinstliIIme~!s. Witliin''1S dayslotjtbelena'iif,iiiiCb1YC@f<ilIowingltb~FunCling~~,J1EGrshIiII' 
,CaICuliiJ~tIlal ltiitiil lreve~fQ~tIie ,prior;scliOOl,y~. -lfthell'2 rnool!ily,~pa~ntsrreCejvealbYtBEG;eXceeiJed' 
@.".(oAllactual\tiitiil!revenues otj~c;:liiifterrSclioo ~ fthe , 2 III~ntlilYJJ.13EG1Sb'iiIlJrefijjja [tb exc~~s t6113oo. · (
IP..llY.!!)~nl~.r~,eivea,liy)BEG, c-'i.ns.titiitedlless,th1iii'20'lfo1O£ actllii!!lotliI,revenues lof,jb'FtGhanCf,SCbooI;BEGffih1iII 1 
sulim,iti@BD(;:iiiiiliiiViiic!;jfQr, ajfdIBD€s liall)p'aYI!oJBEG. th"'differencel1iiitWeenltli"'PJ!y!!!eo~lnnijg9}'c@fj nctiiaI I 
tQ..l!LIi revenues." 

"Inaddition 10 iilI'ii.!lier lerminatiOii'ijgIi,®SetlfOrlltl iIDtheTA:grcemeot,13.ool1iiiS tJie1fiS!!1;tOjlermi1HltejtliiS 
Ch:'!rterScliooIApp~OixPiiltbeliiSt:aiiii,i.Y.!l.rn!!'Y,of,th~Eonaiiig~Q~Ie:UI!OD "5rda~1I!rior WliiteDTiiiitiCe'to EG. 
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Ib!l ' f§ijiiiiiiitiOif. If the adjustment re!ju[re,'I..l>YISiiosect@!l@ fQfthis SectiOW4 wouldrre-d~BEG's' 
°F,eo 0 .DlamountlWtJiSlI~than or eqijiilltOl951P.~rcentjiiC'BEGis'IF,ee ! aslcalcmat~riQr to llie app'liCiitionlofjthis 
I SectiJl~, tli"en (i)~gl];ement shall tenninate as of thi: !liite ofaiSCoVeiing Wt this e;greement!is no lo_nger a' 
~UalifiedManagement <!:ontftjct, an<!i(ii)JSiilisectiOii!@ shlill ~ppJytol oiily tha t period or;tim~ fr.om Jilly I of th~ 
ItHen,currentrfisciil~till th-ertCniiil)!!tjonrdiite: In.tHe eventraCa termi.~tion under thls Sectiiffi1'4 J1ie PiiftiWsh1illi 
De free to negotiiite'tnew services agr.s!;metit proviiling for cogtinuatiqn Cl,f':,tlic _Scliool Miliilig~tServices to 
iiiiiiiffiizedi.SiUjjti<ffi1iij\th'CJijIdcrly,ffinctipnl!!g@llljjldffiintStrlitiOfilOf ~bMler~liools operatea\bYI!I~!';;" 

,~, Iiie., a Distijct of (,!:iilumlija'nonp'rofi~ 'BiiSiSiEaUciitiiiiil6roup',~, an AriWnii\ 
@L!]:!oratiiiiil eo!]:!oratiiiiil 

~y:) ------------ '~y';'j ---- ------- --­
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Attachment Q 

We are working toward obtaining our Certificate of Occupancy and we assure that a Certificate 

of Occupancy will be obtained and submitted to TEA before serving students. 
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Attachment R 


A location has not been identified. 
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13. Assurance Documents and Required Campaign Contribution Form 

(Reviewed by TEA) 

The following five required forms should be completed, signed in BLUE ink, assembled 
in the order indicated below, and placed behind Attachment R: 

1. Special Education Assurances and Development of Policies and Procedures 

2. Bilingual Education/ESL, Section 504, and Dyslexia Assurances 

3. General Application ofAssurances for Federal Programs 

4. Special Assurances Document 

5. State Board ofEducation Disclosure of Campaign Contributions form 

All five forms are to be signed by the chair of the sponsoring entity and submitted as part 
of the application. 

The electronic version ofeach form can be found at 
http://www.tea.state.tx.us/index.aspx?ld=3475. 

Applications without all completed forms will be deemed incomplete which will result in 
the removal of the application from the process. 
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Sponsoring Entity: _B_T_X_S_ch_o_o_ls_,_ln_c_._________________ 

BASIS San Antonio Proposed Chaner School Name: 

Seventeenth Generation Charter Application 
Special Education Assurances and Development of Policies and Procedures 

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section 

613 (a) (I), each chaner school must have on file with the Texas Education Agency (TEA) a plan 

that provides assurances that it has in effect policies, procedures and programs consistent with 

State policies and procedures governing special education. Chaner schools are required to 

develop plans using the online Legal Framework for the Child-Centered Process following the 

guidance below. Posting plans on the Legal Framework is not required, but is strongly encouraged. 


Electronic Submission 

Region 18 Education Service Center (ESC) in coordination with other ESCs provides leadership 

to the State in the electronic development ofchaner policies and procedures through the online 

Legal Framework for the Child-Centered Process Phase IV: "Charting the Course" (Legal 

Framework-Phase IV) at http://framewQrk.esc!8.neti. 


Applicant Assurance Statement 

The sponsoring entity's CEO must sign the assurance statement below cenifying that the proposed 

chaner school will have in place upon opening the above-described special education policies and 

procedures. Once the contract is issued and a county district number is assigned, the chaner 

holder will develop its policies and procedures through the online Legal Framework. 


Future Updates to Policies and Procedures 

Chaners will use the Legal Framework for developing and submitting updated policies and 

procedures assurances in the future. Guidance from ESCs on updates to policies and procedures 

will be ongoing. 


Technical Assistance 

For questions concerning or information about the electronic submission of chaner policies and 

procedures, please consult with your regional ESC special education contact at httn:/Iwww.tea. 

state.tx.us/specjal.ed/escinfolcontact.html. 


Assurance Statement 

By signing below, the sponsoring entity assures that the proposed chaner school will have in place 
prior to opening policies and procedures that ensure implementation ofiDEA 2004 and gf1 federal 
regulations, Texas laws, State Board of Education (SBOE) rules, and commissioner's rules 
concerning students with disabilities receiving special education services and funher assures that 
any future amendments to the regulations, laws. and rules will be incorporated into policies and 
procedures and implemented by the chaner school. 

e of Sponsoring Entity Board Chair 

Signature of Sponsori 

NickFleege 

2115/12 

Date 
(must sigll ill blue illk) 

SAS 536-12 
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------------------------------

Sponsoring Entity: BTX Schools. Inc. 

Proposed Charter School Name: BASIS San Antonio 

Seventeenth Generation Charter Application 
Bilingual EducationlESL, Section 504, and Dyslexia Assurances 

TEC, Chapter 29. Subchapter B. TEC §12.10.J(b)(2)(G). and 19 TAC §§89. 1201-. 1265 require charter 
schools to identifY limited English proficient students based on state criteria and to provide an appropriate 
bilingual education or English as a second language program conducted by teachers certified for such 
courses. 

A. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifYing 
and providing appropriate educational services to limited English proficient students. 

Check one: 

[giVes 

DNo 

Section 504 of the Rehabilitation Act of 1973, 29 u.s. C. §794, prohibits discrimination on the basis of 
disability in any program receiving federal financial assistance. A recipient that operates a public 
education program or activity shall provide a free, appropriate public education to qualified individuals. 

B. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifYing 
and providing appropriate educational services to students protected by Section 504. 
Check one: 

[giVes 

DNo 

TEC §38.003, TEe §12.10.J(bj(2)(K), 19 TAe §7.J.28 and Section 504 of the Rehabilitation Act of 1973, 29 
U.s. C, § 79.J, require charter schools to identifY students with dyslexia or related disorders and to provide 
appropriate educational services. 

C. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifYing 
and providing appropriate educational services to students with dyslexia or related disorders. 
Check one: 

[giVes 

DNo 

1 the undersigned hereby certifY that the information contained in this document is, to the best of my 
knowledge, correct and that the governing body of the charter holder has authorized me to provide these 
assurances. 

NickFleege 

Signature of Sponsoring 	

2/15112 

Date 
(must sign in blue ink) 

SAS 536-\2 
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BTX Schools, Inc. 45-4269957 
Official Name of Chaner Holder FEI No.rraxpayer 1D 

BASIS San Antonio 

Charter School Name County-District No. 

TEXAS EDUCATION AGENCY 

Division of Planning and Grant Reporting 

General Anplication of Assurances for Federal Programs Administered by the 
U.S. Denartment Qf Education 

Authority for Data Collection: 20 USC Section 1232e and P. L. 107-110. No Child Left Behind Act of200l, Title IX, Part 
C. Section 9306 (a). 

Planned Use of Data: The requirements established in United States Code Annotated, Title 20, Education, Chapter 31, 
Subchapter Ill, Section 1232e stipulate that "Each local education agency which participates in an applicable program 
under which federal funds are made available to such agency through a State agency shall submit, to such agency or 
board, a general application containing the assurances set forth in subsection (b) of this section". The requirements of 
P. L. 107-110, No Child Left Behind Act of 200 I. Title IX, Part C, Section 9306 (a) stipulate that "any applicant, other 
than a State educational agency that submits a plan or application under this Act, whether separately or pursuant to 
section 9305, shall have on file with the State educational agency a single set of assurances, applicable to each program 
for which a plan or application is submined." The application shall cover the participation by the local educational 
agency. public agency, nonprofit private agency, institution. organization or Indian tribe in all federal programs 
administered by the U.S. Depanment of Education. 

InslTUclions: This general application will be in effect for the duration of participation in federal programs until such lime 
as the requirements change. The superintendent or authorized official must sign the certification and return to the 
address below. Payment for federally funded applications and contracts cannot be made by this Agency until the 
general application is received. Payments to grantees for current grants may be delayed if the General Application of 
Assurances is not received in the time requested. For further infonnation, contact the Division ofPlanning and Grant 
Reporting at (512)463-7004. 

Certification: 

I, the undersigned authorized official for the above·named local educational agency, public agency, nonprofit private 
agency, institution, organization or Indian tribe in accordance with 20 USC Section 1232e and P. L. 107-110, No Child Left 
Behind Act of2001. Title IX, Part C, Section 9306 (a), hereby apply for participation in federally funded education 
programs. 

I certify that the above-named local educational agency, public agency, nonprofit private agency. institution, organization 
or Indian tribe will adhere to the assurances stated on the reverse side ofthis form. 

Typed Name of Authorized Official or 
Chaner Holder 

pate 

f!!15112 

Telephone 

480·767·7696 

Authorized Original Signature (blue ink) 

/fW/!rNickFleege 

yped Title of Authorized Official of 
Charter Holder 

Address of Charter Holder ity State ip Code 

11485 N 136th SI. Suite 109 consdale ~Z 5259 

OF/GAlCS·OO IRO) 
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ASSURANCES 

The fullowing assurances are pro\'ided in accordance" ilh the: United Slates Code Annotated. Title: 20. Education, Chapter 3., 
Subch.pt.r III. Soction 1232. and r. L. 107-110.1>0 Child Loft B.hiad Act of2001. Titl.IX. Part C. Section 9306 (0): 

Assurpnrr is bereb)" gh.. c:n thai 

(I) the local educational agency will administer each progr3l11 covered b) the application in accordance with all applicable statutes. 

regulations. program plans. and applications; 


(2) the control of funds provided to the local educational agency under each program. and title to property acquired with those funds. \\ ill be 
in a public agency and n public agency will administer those funds and property; 

(3) the local educDtionnl agency will usc fiscal control and fund accounting procedures thnt will ensure proper disbursement of, and 
accounting for. Federal funds paid to thot agency under each progrum: 

(4) the local educational agency will make reports 10 the Texas Education Agency or State Board ofEducation and to the Secretary of 
Education as moy reasonably be necessary to enable the Texas Education Agency or State Board of Education and the Secretary of 
Education to perform their duties and the local educational agency will maintain such records, including the records required under 
section 1232f· of this title, and provide DCcess to those records. as the TexllS Educatton Agency or State Board ofEdur;ation or the 
Secretary of Education deem necessary to perrO"" their duties; 

(5) the local educational agency will provide reasonable opportunities for the participation by tcachers, parents. and other interested 
agencies. organizations, and individuals in the planning for and operation of each program; 

(6) any application, evaluation, periodic progrum plan or report relating to each program will be made readily available to parents and other 
members of tile general pUblic: 

(7) in the case ofany project involving construction· 

(A) the project is not inconsistent with overall Slate plans for the construction of school facilities. and 

(8) in developing plans for construction. due consideration will be given to excellence ofarchitecture and design and to compliance with 
standards prescribed by the SecrctOJ)' of Education under section 794 ofTide 29 in order 10 ensure that facilities constructed with 
the use of Federol funds are accessible to nnd usable by individuals with disabilities; 

(8) the local educational agency has adopted effective procedures for acquiring and disseminating to teachers nnd administrutors 
participating in each program significant infonnation from educational research. demonstrutions, and similar projects, and for adopting. 
where appropriate. promising educational practices developed through such projects; and 

(9) none of the funds expended under any applicable program will be used to acquire equipment (including computer software) in an} 
instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing 
entity or its employees or any affiliate of such an orgnnizalion. 

AWl 
In addition to the above. the following assurances arc pro\'ided in accordance with P. L. 107·] 10, No Child Left Behind Act 0[2001, 

Till. IX. Part C. Soction 9306 (a): 

(I) (A) the control of funds provided under each such progrnm nod title to property acquired with program funds \Viii be in a public agency 
or in 8 nonprofit private agency. institution. organization. or Indian tribe. if the law authorizing the program provides for assistance to 
those entities: and 

(B) the public agency. nonprofit private agency. institution. or organization, or Indian tribe will administer the funds and property to the 
extent required by the authorizing statutes; 

(2) the applicant will adopt and use proper methods of DdminiSlering each such program, including­

(A) the enforcement of any obligations imposed by Jaw on agencies, institutions, organizations, and other recipients responsible for 
canying out each progrum: and 

(8) the correction ofdeficiencies in program operations that ore identified through audits, monitoring. or evaluation; 

(3) the applicant will cooperate in carrying out any evaluation ofeach such program conducted b)' or for the Statc educational agency. the 
SecretaJ)" or other Fedeml officials; 

(4) before the application was submitted, the applicant IIrTorded a reasonllble opportunit)' for public comment on the application and 
considered such comment. 

* Section 1232f, United Stlltes Code, Title 20, Education 

RECORDS 

Each recipient of Fedeml funds under any applicable progrum through MY grant. subgrant. cooperutive agreement, loan. or other 

arrangement shall keep records which fully disclose the amount and disposition by the recipient of those funds, and the total cost of 

the activit), for which the funds nre used, the share orthat cost provided from other sources, and such other records as will fllcilitatc 

an erTective fimmc:ial or programmatic audit 

Page 2 of2 
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---------------------------------Sponsoring Entity: BTX Schools. Inc. 

BASIS San AntonioProposed Charter School Name: 

Seventeenth Generation Charter Application 
Special Assurances Document 

Tile c"air oftire proposed sponsoring entlt)' s"all initialeac" oftl,efollowing on t"is page and t"e next to indicate an 
understanding ofand a commitme"t to comp~I' wit" eac" offollowi"g assura"ces: 

JJ.£Open Ml!I!tings Requirements: 
The charter holder assures that all meetings in which chaner school business is discussed will be posted to 
provide public notice, held in an open public forum , and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 551. 

IJ!.L.. Funhermore, the charter holder assures that all of the following will be discussed in open meetings and only 
acted upon with approval ofthe chaner holder board: 

· The annual budget and all amendments to the budget, 

· Any changes to job descriptions from those submitted in the application for charter, and 

· Any changes in compensation from compensation as submitted in the application for charter. 


N.f 	Public Informatio" Requireme"ts: 
The charter holder assures that information, that is considered public, requested by anyone will be provided in 
accordance with Government Code, Chapter 552. 

(iJf 	Crimi"al History C"eck Requirements: 
The chaner holder assures that criminal history checks will be completed in accordance with law and that no 
person will serve as a member of the governing body of a charter holder, as a member of the governing body of 
the charter school, or as an officer or employee of an charter school if the person has been convicted of a 
misdemeanor involving moral rurpitude, a felony. an offense listed in TEC 37.007(a) or an offense listed in 
Anicle 62.01(5) Code of Criminal Procedure. 

/I!...p Annual Training Requireme"ts: 
The charter holder assures that all annual training requirements for board members and school administrators will 
be completed in accordance with law and commissioner rules. 

NF 	 Residential Facilities Monitoring (RFM) System: 
Tl,e c"arter IlOlder assures t"at it understands tlrat, pursuant to 19 Texas Administrative Code (TAC) 
§97.1072, t"ere is a specific system for monitoring sc"ool districts and c"arter sc"ools t"at serve students wit" 
disabilities 10"0 reside ill RFs. Tl,e c"arter Irolder furt"er assures tlrat it UI,dersta"ds tllat it will be required to 
report data related to students witlr disabilities residing in RFs in TEA's data collection system k"ow" as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it repons or on random or other means of selection. 

Special RF Trall,II'g: 
The chaner holder assures that all personnel involved with serving students with disabilities residing in an RF and 
personnel involved with reponing data in RF Tracker will receive training on the RFM system. 

SAS 536-12 
RFA 701-11-108Page 1 of2 
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---------------------------------Sponsoring Entity: BTX Schools, Inc. 

BASIS San Antonio Proposed Charter School Name: 

l mis.fion and Enrollment

F The charter holder assures that parents or prospective students will not be required to attend an interview or 
. meeting of any kind prior to admitting and/or enrolling a student, or during the time in which the student is 

enrolled. 
Jl}f The charter holder assures that volunteer hours, or payment in lieu of volunteer hours. will not be required of the 
---parent or guardian as a requirement for student admission or enrollment. 

(lit: 	 The charter holder assures that there will be no specified days designated for enrollment and/or admission. If 
space is available, a student will be enrolled and admitted on any day at any time of day and must be counted as 
and considered a charter student immediately. State law does not allow for a trial enrollment period at a public 
school. 

;J.r: The charter holder assures that no student auditions will be required prior to enrollment and admission at the 
---charter school unless the charter is originally approved by the State Board of Education (SBOE) as a performing 

arts school with an audition component or the charter was amended by the commissioner ofeducation to 
designate the school a performing arts school with an audition component. 

iY...{ The charter holder understands that a student may be ineligible for enrollment at a charter school based on a 
histoty ofa criminal offense, a juvenile court adjudication. or discipline problems under Texas Education Code 
(TEC), Chapter 37, Subchapter A, only if the enrollment prohibition was specifically approved by the SBOE 
when the charter was originally awarded, or ifthe charter was amended by the commissioner ofeducation to 
allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 
discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

Withdrawal alld Expulsion Issues 

!1J{ 	 The charter holder understands that only the parent or guardian may withdraw a student from the charter school, 
and the only time charter administrators may withdraw a student and use administrative withdrawal as the leaver 
code is in the rare instances when: 

- a student is withdrawn by the district because the district discovers, when verifYing enrollment 
information, that the student was not a resident of the district at the time ofenrollment; 

- the district discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 

11/ - immunization records are not provided. 

/ ~	The charter holder understands that a student who fails to comply with the charter school's student code of 
conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the 
student code of conduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has determined that expulsion is 
the appropriate consequence. 

(IJL 	 The charter holder understands that it has an obligation to notifY the school district in which the student resides 
within three business days of any action expelling or witbdrawing a student from the charter school. See 
19 TAC §lOO.1211 (c). 

I tlte ulldersiglled Itereby certify t"at tI,e governillg body oftlte cltarter "older "as autltorized me to provide tltese 
assurallces as IIoted by 111)' illitials 011 tllis OIld tlte previous page. 

Nick Fleege 

2/15/12 

Date SAS 536-12 
RFA 701-11-108Page 2 of2 

e f jygEntity Board Chair 

Signature ofspon7 



-------------------------------------------------------

Sponsoring Entity: BTX Schools, Inc. 


Proposed Charter School Name: BASIS San Antonio 


Seventeenth Generation Charter Application 

Initial Report ofBenefits or Campaign Contributions 


Conferred on Members of or Candidates for the State Board ofEducation 

For the period May 12,2000 to the present 


Individual Making Report: Nick Fleege 

Employer or company represented: BTX Schools, Inc. 

Positionrritle: Chairman 

Services rendered to SBOE or contract, grant, or charter issued by SBOE: 

Transaction 1. 

Date: NA 
~------------------------------------------------------

Amount: 


Name ofperson(s) receiving benefit or contribution: 


Detailed description of expenditure: 

SAS 536-12 
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------------------------------------------------------------------

Seventeenth Generation Charter Application 

Initial Report of Benefits or Campaign Contributions 


Conferred on Members of or Candidates for the State Board of Education 

For the period May 12,2000 to the present 


Transaction 2. 

Date: 

Amount: _________________________________________________________________________ 

Name ofperson(s) receiving benefit or contribution: 

Detailed description of expenditure: 

Transaction 3. 

Date: 

Amount: 


Name ofperson(s) receiving benefit or contribution: 


Detailed description of expenditure: 

Date 

SAS 536-12 
RFA 701-11-108 



CDN 015834 

CONTRACT FOR 

OPEN-ENROLLMENT CHARTER SCHOOL 


This contract is executed between the Texas State Board of Education (the "Board") and BTX 
Schools, Inc. ("Charter Holder") to operate BASIS San Antonio, a Seventeenth Generation 
open-enrollment charter school. 

General 

I. 	 Definitions. As used in this contract: "Charter" means the Seventeenth Generation open­
enrollment charter as provided by, Chapter 12 Subchapter D, Texas Education Code, and 
granted by this contract. 

"Charter Holder" means the sponsoring entity identified in the charter application and the 
entity to which a charter is granted by this contract. 

"Charter School" means the Seventeenth Generation open-enrollment charter school. Charter 
School is part of the public school system of Texas and is a "charter school" within the 
meaning of20 U.S.C. § 8066. 

"Agency" means the Texas Education Agency. 

"Commissioner" means the Commissioner of Education. 

2. 	 The Charter. This contract grants to Charter Holder a Seventeenth Generation open­
enrollment charter under Texas Education Code Chapter 12, Subchapter D. The terms of the 
charter include: (a) this contract; (b) applicable law; (c) Request for Application (RFA) 701­
11-\08 (d) any condition, amendment, modification, revision or other change to the charter 
adopted or rati fied by the Board or the Commissioner; and ( e) all statements, assurances, 
commitments and representations made by Charter Holder in its application for charter, 
attachments or related documents, to the extent consistent with the aforementioned (a) 
through (d). 

3. 	 Term of Charter. The charter shall be in effect from the date of execution through 
July 31, 2018 unless renewed or terminated. The grant of this charter does not create an 
entitlement to a renewal of the charter. The charter may be renewed for an additional period 
of 10 years. It is understood by all parties that continued authority to hold the charter is 
contingent upon the school opening and holding classes beginning in the 2013-2014 school 
year as stated in RFA 701-11-108 unless the Charter Holder submits an amendment request 
to postpone the start date that is approved by the commissioner of education. However, it is 
further understood that the charter must begin operations no later than September I, 2015. 
Failure to open the school and hold classes by September I, 2015 shall render this contract 
null and void, and the charter shall automatically return to the board without the need for 
further action. 
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4. 	 Revision by Agreement. The terms of the charter may be revised with the consent of Charter 
Holder by written amendment approved by the Commissioner. 

Students 

5. 	 Open Enrollment. Admission and enrollment shall be open to any person who resides within 
the geographic boundary stated in the charter application and who is eligible for admission 
based on lawful criteria identified in the charter application. Total enrollment shall not 
exceed the maximum number of students set out in the charter application. 

6. 	 Non-religious Instruction and Affiliation. Charter School shall not conduct religious 
instruction. Charter Holder and Charter School shall be nonsectarian in their programs, 
policies, employment practices, and all other operations. 

7. 	 Children with Disabilities. A charter school is a "local educational agency" as defined by 
federal law. Charter Holder must comply with the Individuals with Disabilities Education 
Act (IDEA), as amended by the Individuals with Disabilities Education Improvement Act of 
2004, 20 U.S.C. §1401, et seq., and implementing regulations; Section 504 of the 
Rehabilitation Act of 1973 (Section 504), 29 U.S.C. § 794, and implementing regulations; 
Title II of the Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12131-12165, and 
implementing regulations; Chapter 29, Texas Education Code, and implementing rules; and 
court cases applying these laws. 

8. 	 Student Performance and Accountability. Charter Holder shall satisfY Chapter 39, 
Subchapters B, C, D, E, F, G, and J of the Texas Education Code, and related Agency rules, 
as well as the student performance accountability criteria stated in its application for charter. 

Financial Management 

9. 	 Financial Management and Accountability. Charter Holder shall satisfY Chapter 12, 
Sections 12.104, 12. \06, 12. \07 and 12.111 of the Texas Education Code, and related 
Agency rules regarding financial management accountability. 

Governance and Operations 

10. Indemnification. Charter Holder shall hold the Board and Agency harmless from and shall 
indemnifY the Board and Agency against any and all claims, demands, and causes of action 
of whatever kind or nature asserted by any third party and occurring or in any way incident 
to, arising out of, or in connection with any acts of Charter Holder, its agents, employees, 
and subcontractors in performance of this contract. 
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This Agreement 

II. Entire Agreement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prIor 
representations, understandings, and discussions are superseded by this contract. 

12. Severability. If any provision of this contract is determined by a court or other tribunal to be 
unenforceable or invalid for any reason, the remainder of the contract shall remain in full 
force and effect, so as to give effect to the intent of the parties to the extent valid and 
enforceable. 

13. Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charter Holder with: (a) the terms, required assurances, and 
conditions of RFA 701-11-\08; (b) applicable law; and (c) all commitments and 
representations made in Charter Holder's application and any supporting documents (to the 
extent such commitments and representations are consistent with the terms of this contract). 

By executing this contract, the Charter Holder represents that it understands that the Charter 
Holder, including any and all governance, at whatever level whether appointed or elected, 
employees, agents, and volunteers shall fully cooperate with every Texas Education Agency 
investigation and/or sanction deemed necessary by the commissioner based on authority and 
responsibility given to the commissioner in state or federal law. This means that the Texas 
Education Agency staff may conduct confidential interviews of charter school personnel and 
contractors outside the presence of representatives of the charter school's administration and 
board, and that failure to timely reply with reasonable requests for access to site, personnel, 
documents, or other materials and/or items is a material violation of the contract for charter. 

14. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

15. Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

16. Governing Law. In any suit arising under this contract. Texas law shall apply. 

17. Laws and Rules Applicable. By executing this contract, the undersigned representatives of 
Charter Holder represent that they have read and understand the rules adopted by the Board 
and the Commissioner pursuant to Texas Education Code Chapter 12, Subchapter D and that 
they have had full opportunity to consult with their own legal counsel concerning said rules 
prior to executing this agreement. The undersigned representatives further understand and 
agree that: (a) this contract is contingent upon legislative authorization and the contract and 
the funding under it may be modified or even terminated by future legislative act; (b) the 
terms of this contract, and of the Seventeenth Generation open-enrollment charter created by 
this contract, include all applicable state and federal laws and all applicable rules and 
regulations; (c) state and federal laws, rules, and regulations may be adopted. amended or 
repealed from time to time; (d) all such changes to state and federal laws, rules, and 
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regulations applicable to Charter Holder or to its charter school(s) may modifY this contract, 
as of the effective date provided in the law, rule, or regulation; and (e) a contract term that 
conflicts with any state or federal law, rule, or regulation is superseded by the law, rule, or 
regulation to the extent that the law, rule, or regulation conflicts with the contract term. 

18. Eligibility and Authority. By executing this contract, Charter Holder represents that it is an 
"eligible entity" within the meaning of Section 12.10 I (a), Texas Education Code, and it is 
understood by all parties that if the Charter Holder loses its 501(c)(3) tax exempt status for 
any period of time through action of the Internal Revenue Service or any other action which 
renders the Charter Holder no longer an "eligible entity" within the meaning of TEC 
§12.1 0 I (a), the charter contract shall be rendered void, and it shall automatically return to 
the State Board of Education without any other action having to be taken by the SBOE or by 
the commissioner. 

The Charter Holder shall immediately notify the Commissioner of any legal change in its 
status, which would disqualifY it from holding the charter, of any violation of the terms and 
conditions of this contract, or of any change in the chief operating officer of the Charter 
Holder. Charter Holder further represents that the person signing this contract has been 
properly delegated authority to do so. 

Entered into this 2,,/ day of 1Yl.1JcJ..ch ,20( 3 

Texas State Board of Education: BTX Schools, Inc.: 

~~(l,., '- ~ ::--:-? :----:::-V:-i-=- 3/-:::28:::...: 3' /1 '3 --z.q-f3. -::c., -=~~ _____..::.: /1",-­
Barbara Cargill, Cha~Date Craig Barrett, Chair Date 

BASIS San Antonio: 

CR'~~ M- 3/28113 

Craig Barrett, Chair Date 
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