
Application Coversheet 

Great Hearts Academy - San Antonio Great Hearts America Texas 
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Note: If the sponsoring entity is a SOl(e)(3) nonprofit organization, the name must appear exactly as it appears in the Articles of 
Incorporation or any amendments thereto. 

The sponsoring entity is a (Check only one.): 

I8IS01(c)(3) nonprofit organization OGovemmental Entity OColiege or University 

Chairperson of Governing Body of Sponsoring Entity: Peter Bezanson, President Board of Directors 

CEO of Sponsoring Entity:_to_b_e_h_�r_e_d_____________________________ 

CEO/Superintendent of Proposed Charter School: to be hired 

Board Member Who Attended an Applicant Conference: Peter Bezanson, Presldent Date of Conference: 12/8/11 

Applicant Mailing Address (This address will be used for contact regarding this application.): _____________ 

3102 N. 56th St, Suite 300, Phoenlz, AZ 85018 

Physical Address of Proposed Administrative Offices (if different from 8bove): __________________ 

Number of Campuses Being Requeste( _5_"'..,)r-____________ 

Physical Address of Each Proposed Campus (/ lease include street address, city, state, zip, and county.). Ifthe specific address is 
unknown at this time, please provide the county and generallacation of the proposed campus: 

Alamo HeightS/Monte Vista - Central San Antonio area 

Contact Name: Peler Bezanson Contact E-mail Address: pbezanson@greatheartsaz.org 

Contact Phone #: 480-330-9727 Contact Fax #: 602-438-7242 


State maximum enrollment and check all grade levels to be served for each school year. 

By Year J. at/east one grade in which the state assessments are administered must be offered 


Year I: Maximum Enrollment: 


OPre-K3 OPre-K4 I8IK 1811 1812 1813 1814 I8Is 1816 1817 1818 1819 010 011 012 

Year 2: Maximum Enrollment: 
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Year3: Maximum Enrollment: 
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OPre-K3 OPre-K4 I8IK 1811 1812 1813 1814 I8Is 1816 1817 1818 1819 18110 18111 18112 
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OPre-K3 OPre-K4 ~K 1811 1812 1813 1814 I8Is 1816 1817 1818 1819 18110 18111 18112 

I certil)- that I have the authority to submit this application and that all information contained herein is complete and accurate, 
realizing that any misrepresentation could result in disqualification from the application process or revocation after award. In 
accordance with TEC §12.120,1 further certil)- that no members ofthe governing body of the sponsoring entity or ofthe proposed 
charter school or any officers or employees of the proposed school have been convicted ofa misdemeanor involving moral turpitude 
or of an~t incomplele applica)ions will not he considered. 
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Was preparer paid? I8lYes ONo RFA 701-11-108 
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Coversheet (p. 1) - Number of campuses requested 5. 

Change the number of campuses from 5 to 2. 

Maximum Enrollment (p. 1) - No response provided on application coverpage. 

The max enrollment for the first five years of operation should be as follows: 

Year 1: 608 


Year 2: 867 


Year 3: 1545 


Year 4: 1869 


Year 5: 1965 



Great Hearts-Texas Texas 


Open Enrollment Charter Application 
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Applicant Checklist 

GREAT HEARTS ACADEMIES - SAN ANTONIO 	 GREAT HEARTS AMERICA - TEXAS 
Proposed Seventeenth Generation Charter School Name N.me of Sponsoring Entity 

Tlris clr.cklisl MUST be compleled and slIbmilled as pari O/Ilr. applicalion 10 ensllre Ilrailir. applicanl Iras provided all a/lire 

in/ormation reqllired by lire RFA. 


Applicalion 

IBI Attended Applicant Conference: Date: December 8, 2011 Board Member Who Attended: Peler Bezanson 

IBI Application Coversheet 


IBI Table of Contents 


IBI Applicant Checklist (this docllment) 


Applic.lion Sections (All qllestions in each section mllst be answered completely.) 

IBI I. Statement ofNeed IBI 7. Geographic Boundary 


IBI 2. Vision of the School IBI 8. Admissions and Enrollment Policies 


IBI 3. Community Support IBI 9. Governance 


IBI 4. Student Goals IBI 10. Human Resources Information 


IBI 5. Educational Plan IBI II. Business Plan 


IBI 6. Special Needs Students and Programs 


Attachments A - R 
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The CEO of the sponsoring entily .cknowledges Ihe following: 

1BI1. The applicalion and 13 copies submitted are prinled single-sided and alleast one copy has been retained for the 


organization's records. 
IBI 2. 	 Applications must be received by Document Control at the Texas Education Agency by the stated deadline in the Request 

for Application in order to be considered. 

1B13. All submissions become the property of the Texas Education Agency and will not be returned. 

Peter Bezanson 

2u J2 
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3 GreatHearts 
CI ....ul thUII,A ....1.100.." "ftO./I SAS 536-12 

RFA 701-11-108 

ypc 



Texas Charter Application: Great Hearts America- Texas 

1. Statement of Need 

a) 	 Discuss why members of the sponsoring entity believe that the proposed school 
is needed and why they believe that sufficient demand exists to make the school 
viable. 

The mission of Great Hearts America-Texas is to create and manage a national 
network of academically rigorous, classical, liberal arts K-12 schools, to achieve this 
growth systematically across the entire economic spectrum, and to place academies in 
communities where their presence in the educational marketplace will have the broadest 
impact. The twelve Great Hearts academies in Arizona have demonstrated high quality 
outcomes for students. Great Hearts will continue to serve the children through Great 
Hearts America-Texas, an organizational expansion, which will be dedicated to 
replicating the Great Hearts model with a network of five to ten schools in San Antonio. 
Great Hearts America-Texas will establish the first school in San Antonio through a 
informal organizational expansion of the work Great Hearts Academies in Arizona. 

Currently, the need for quality public high schools in San Antonio is clear. The dropout 
rate for students in San Antonio's urban area is 40-60 percent. Many students living in 
the inner city are first generation English speakers from low-income families with single 
head of households. The achievement and economic pressures have led many students 
to abandon the educational system. Additionally, parents are entitled to educational 
choice when the local systems fail to serve the needs of the community. 

Responding to the demand for improved educational outcomes in San Antonio, Great 
Hearts seeks to provide more public school students and their families, who are 
drastically underserved by their current educational options, with a classical, preparatory 
education. As population growth continues to impact the local district schools in San 
Antonio, Great Hearts will open additional schools to respond to new student growth and 
community demand for additional high quality school opportunities. 

b) 	 Explain how the charter school model will enhance the academic outcomes for 
students. 

As a Texas Open Enrollment Charter School, Great Hearts America-Texas will open its 
first school in San Antonio to offer its high quality evidence and results-based academic 
program to all students. The Great Hearts model enhances academic outcomes for all 
children because it recognizes that children have different talents and leam at different 
speeds. The instruclional program will seek to challenge every student all the time. All 
students will be required to complete the classical curriculum. 

Our students study the traditional liberal arts-language and literature, math, history, 
science, music and art-in a coherent and orderly program. Classical education: 

• 	 Values knowledge for its own sake, 
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Statement ofNeed (p. 4) - Confirm your understanding that the placement ofspecial 
education students cannot be predetermined and that the charter will offer a full 
continuum ofspecial education services. 

Great Hearts understands the placement of special education students cannot be 
predetenmined and will offer a full continuum of special education secvlces. 



• 	 Upholds the validity, logic, and beauty that are inherent in the liberal arts, 

• 	 Demands moral goodness, and 

• 	 Prepares students to become responsible members of a civil society. 

2. Vision of the School 

a) 	 In succinct terms, describe the educational philosophy and pedagogy of the 

proposed school. 


Philosophy 

Great Hearts America - Texas believes that every student can learn. As human being~ 
we are equal in that we all have the capacity to learn and grow. But this equality in 
capacity cannot be confused with equality of capacity, and certainly not with equality of 
academic results. Students may not learn at the same speed, but they all will complete / 
the same rigorous course sequence. / 

The Great Hearts America - Texas key philosophical pillars follow: 

• 	 The world is ordered and knowable. 

• 	 Truth exists and should be sought. 
• 	 The highest purpose of education is to form the soul. 
• 	 Students long for clear expectations and rigor. 

• 	 Students must be nourished by the high culture of the West 

Great Hearts America - Texas believes that academic accomplishment is a natural 
byproduct of a preparatory school culture that first values integrity, personal 
responsibility, and thoughtful self-reflection. Each Great Hearts academy strives to 
create an environment in which durable character, and the open search for it, is thus 
modeled and highly regarded. 

Pedagogy 

Great Hearts Academy courses will be taught employing the Socratic Method, which 
develops thinking, speaking, and reading skills. This pedagogy is incorporated within the 
curriculum as a method to increase student involvement. With the Socratic Method, 
students are actively involved in discovering truths, rather than being informed through 
lectures in class or readings in textbooks. The teacher's responsibility is to create the 
right questions for discussion. Students find the answers within their reading and 
reflective activities. 

b) 	 Discuss the educational innovations that will distinguish this school from other 
schools. 

The Great Hearts America - Texas' primary goal is to graduate many thoughtful leaders 
of character who will contribute to a more philosophical, humane, and just society. To 
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Vision of the School (p. 5) - Confirm your understanding that the placement ofspecial 
education students cannot be predetermined and that the charter will offer a full 
continuum ofspecial educatIon services. 

Great Hearts understands the placement of special education students cannot be 
predetermined and will offer a full continuum of special education services. 



reach this goal, each teenager must freely discem his or her unique character and 
destiny during the seven-year program. Liberal education should bring each student to 
ask: what amongst the array of offerings and invitations spread before me in the future 
do I find meaningful? Graduates will then apply that confident self-understanding for a 
greater good beyond themselves. 

The following features are essential to a Great Hearts America-Texas charter school: 

A Core Liberal Arts Curriculum: A Great Hearts Academy requires a common and 
rigorous sequence of courses for all students; there are no electives. The sequence in 
math, science, foreign language, fine arts, and the perennial and timeless humanities 
exceeds the state standards in duration and content. All students graduate as critical 
thinkers, coherent writers, and confident speakers. All students who graduate are eligible 
for admissions to the finest colleges and universities in the nation. 

An Academy Ethos: A community of students working together in pursuit of the school's 
lofty vision is an essential feature of a Great Hearts Academy. Students are invited and 
exhorted to create a community of scholarship, leadership, and service in their 
classrooms, in extracurricular activities, and in their relationships with peers and 
teachers. These academies strive to foster friendship of the noblest sort: friendships 
marked by a common love of the true, the good, and the beautiful, in which students 
enrich and dignify each other through their work together. The schools value character 
and leadership highly, recognizing at the same time that these good habits of virtue 
cannot simply be taught, but must be modeled, reflected upon, and experienced through 
immersion. Students also profess an honor code that upholds academic integrity, and 
wear uniforms. 

Small Size: A Great Hearts Academy is small, and individual classes are small as well. 
This limited size guarantees the availability of the individual attention, both academic 
and personal, that students need to do their best. The overall student-to-teacher ratio on 
campus is around 15:1, further safeguarding against the anonymity too common to "big 
box" schools. 

A Professionally Diverse and Uniquely Qualified Faculty: The teachers come from a 
variety of backgrounds: traditionally trained public school teachers are a minority of the 
faculty. Faculty members are drawn from technical and professional fields, from private 
or non-traditional school teaching, and from academia (college teaching, graduate 
schools). Of central importance are the teacher's own love of learning and knowledge of 
academic subject matter. The teacher must be fundamentally Socratic in his/her 
approach to students. His/her teaching activity is aimed at eliciting new thoughts and 
ideas in the leamers, and not simply at filling them with information. He/she must fully 
embrace the school's vision of community, of leaming, and of leadership. 

Visible Leadership: The head of a Great Hearts Academy must possess the virtues of 
the best teachers and administrators by overseeing all the functions of the school
academic, social, fiscal, and physical. He/she mentors and collaborates with the 

GreatHearts 
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REVISED DURING CONTINGENCY PROCESS 
SEE INSERT 

teachers, and is open to learning alongside the school's students. The head of school is 
a model of collegiality, fairness, clarity, responsibility, and a love of learning. 

Family Involvement: Like students and teachers, the parents are invited to embrace and 
participate in the school's academic and ethical vision. Parents love and pursue the true, 
the good, and the beautiful, and they support and inspire their children to do the same. 
As the central adult role models and teachers in their own children's lives, parents can 
apprehend the greater significance of the school's vision, and the long-lasting value of 
such an education, and they can support their daughters and sons in their journey 
towards it. Volunteerism is vital to the school's prosperity. 

3. Community Support 

a) 	 Describe the community where the school will be located and explain why this 
location was selected. Include the types of resources available in the community. 

Great Hearts America-Texas plans to open five to ten schools in the Greater San 
Antonio area. Similar to the portfolio of Great Hearts in Arizona, the Great Hearts 
America-Texas schools would serve a diverse demographic, with some schools 
serving majority Free and Reduced Lunch qualifying students. Each new academy will 
be named Great Hearts America - "insert community name." 

Great Hearts America-Texas seeks to open its first San Antonio school on north side of 
town. close to the downtown area in order to provide ample access to the school for the 
surrounding San Antonio communities. The parent demand is high for this location is 
high as evidenced by the February 2012 public hearing- community open house. 

b) 	Provide information on the manner in which community groups have been 
involved and will continue to be involved in the charter school planning process. 
Include the type of community groups and the type of services they will provide. 

Great Hearts America-Texas consulted with a diverse group of community members in 
San Antonio to ensure that issues in planning the school were considered from multiple 
perspectives and that questioning, challenging, constructive feedback, monitoring, and 
authentically useful comments were an integral part of the planning process. 

Great Hearts America-Texas held a public hearing-community open house in early 
February to gauge interest. Additionally, Great Hearts America-Texas developed 
relationships with the following San Antonio organizations: The Brackenridge 
Foundation, The Ewing Halsell Foundation, Edvance and KIPP San Antonio. The 
Brackenridge Foundation and The Ewing Halsell Foundation have made pledges totaling 
approximately $3 million dollars to support and partially fund the Great Hearts expansion 
into San Antonio. 

c) 	 Submit, as Attachment A, a copy of the published notice ofpublic hearing, clearly 
showing the name of the newspaper and date ofpublication. The notice should include 
the proposed school name, the sponsoring entity name, date, time, place of meeting, 
and the names of sponsoring entity board members. Any application that provides only 
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Vision of the School (p. 7) - Confirm your understanding that, In accordance with 19 
Texas Administrative Code (TAC), § 100.1151, a criminal history background check must 
be conducted on any Individual that volunteers to work with students in any capacity. 

Great Hearts understands that, In accordance with 19 Texas Administrative Code (TAC) 
§100.1151, a criminal history background check must be conducted on any individual that 
volunteers to work with students In any capacity. 

Community Support (p. 7) - Address question 3a by providing a description of the 
community and why It was chosen. 

Great Hearts is currently evaluating several locations for potential campuses on the north side 
of San Antonio. The primary criteria used to determine the best location of the first school 
consist of high levels of community response demanding a comprehensive, classical liberal arts 
public school and broad access to a range of communities. We are thus exploring available 
sites north of the 410 loop and along the 1-10, 281, and 1-35 corridors. 

Community Support (pJP- Confirm your understanding that, under federal law, 
transportation must be provided to students with special needs as identified in the 
students Individualized Education Program (IEP). 

Great Hearts understands that, under federal law, transportation must be provided to students 
with special needs as identified In the students' Individualized Education Plans (IEP). 

APPROVED DURING CONTINGENCY PROCESS 




evidence ofpublication in electronic media will result in this item being considered 

incomplete and the removal of the application from the process. 

Attachment A contains a copy of the published notice of public hearing published in the 

San Antonio Express on Tuesday, January 31,2012. The notice is outlined in red. 


d) 	Provide the number of community members, not affiliated in any way with the 
sponsoring entity or the proposed charter school, who attended the public 
hearing. 

Great Hearts America provided a sign in sheet to document the number of attendees. 
Sixty-five community members attended the public hearing that were not affiliated with 
Great Hearts America - San Antonio. The sign sheets are include in Attachment B. 

e) 	 Submit, as Attachment B, a synopsis ofthe public hearing held to discuss the 
proposed charter school plan. The synopsis must identify presenters, provide a 
summary of their comments, and a list of questions from participants with 
responses provided by the presenters. Do not include slides of the presentation 
or a transcript of the proceedings. 

Attachment B contains a synopsis of the public hearing held to discuss the proposed 
charter school plan. 

4. Student Goals 

a) 	 Other than the indicators of the state accountability rating and accreditation 
systems, outline and discuss specific measurable student goals in each of the 
following areas: 

• 	 Student progress over time 
• 	 Student engagement (i.e. attendance, continuous enrollment in school); 

and 
• 	 Readiness for postsecondary success. 

Student progress over time 

Prior to the start of school, faculty will administer readiness tests in math, reading, and 
writing to identify areas of proficiency or deficiency of individual students as well as any 
overall challenges for the entering class. Test results will allow teachers to gear their 
instruction to the appropriate level and to anticipate challenges, as well as to create 
academically balanced class sections. 

Homework is an essential part Great Hearts approach, and thus will be a primary source 
for the assessment and evaluation of student progress. Kindergarten students will 
average 15 to 30 minutes per evening, rising to one to one-and-a-half hours for fifth
graders, two hours a night for 8th graders, and three hours a night for all high school 
students. 

Benchmark test based on the TEKS results will enable teachers to place students in 
achievement-level groups, and regular assessments will enable them to move to higher 

8 GreatHearts 
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~r lower-level groups. Students will take summer school catch-up classes to move those ~ 
who enter Academy below grade level up to grade level during their first year-and-a-half ) 
in the school. 

REVISED DURING CONTINGENCY PROCESS 
5TARR Performance Objectives SEE INSERT 

Great Hearts America students in grades 3-8 will meet the following state accountability 
performance objectives on the STAAR test: 

2013,,,,Ipt...onmanee 9bNtetlw.. 204<4-11$ MHlur.memt 
X% of all ;¥I:8II1students 80% 90% STARR, 
will meet the ·pass score" STARR L, STARR 
standard on the reading lor Alternative, Benchmark 
ELA section of STARR Tests, Unit Tests, Teacher 

Grades 
X% of all 3"-8'" students 25% 35% STARR, 
will meet the ·commended STARR L, STARR 
performance score" Alternative, Benchmark 
standard on the reading lor Tests, Unit Tests, Teacher 
ELA section of STARR Grades 
X% of grades 4th and 7th 80% 85% STARR, 
grade students will meet STARR L, STARR 
the "pass score" standard Alternative, Benchmark 
on the writing section of Tests, Unit Tests, Teacher 
STARR Grades 
X% of grades 4111 and jlIl 25% 35% STARR, 
grade students will meet STARR L, STARR 
the ·commended Alternative, Benchmark 
performance score" Tests, Unit Tests, Teacher 
standard on the writing Grades 
section of STARR 
X% of 3'"-8111 students will 80% 90% STARR, 
meet the ·pass score" STARR L, STARR 
standard on the math Alternative, Benchmark 
section of STARR Tests, Unit Tests, Teacher 

Grades 
X% of 3"_8,n students will 25% 35% STARR, 
meet the ·commended STARR L, STARR 
performance score" Alternative, Benchmark 
standard on the math Tests, Unit Tests, Teacher 
section of STARR Grades 

End of course performance objectives follow: 
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APPROVED DURING CONTINGENCY PROCESS 

Student Goals (p. 9) - Descr/be how this program will be funded (Section 4.a). Clarify If 
the revenues and correspondIng expenditures for summer school were included In the 
year one budget (Attachment OJ. or explain why the revenues and expendItures were not 
included. 

Such summer school classes will be voluntary, with any incremental costs associated with the 
courses being covered through minimal tuillon (free for qualifying students) charged to the 
families who choose to participate. 



P,eifGrmanC8 Glliileotl\loles 2E1U·14 20~4-1S -:~ Meaaw . 
World Geography end of course Alternative EOC 
exams. 
X% of 9'" grade students will meet 25% 35% Subject specific 
the "commended performance STARR EOC, 
score" standard on the Algebra 1, STARR LEOC, 
English 1, Biology and World STARR 
Geography end of Alternative EOC 
X% of 10'" grade students will meet 80% 90% Subject specific 
the "pass score" standard on the STARR EOC, 
Geometry, English II, Chemistry and STARRLEOC, 
World History end of course exams. STARR 

Alternative EOC 
X% of the grade 10 students will 25% 35% Subject specific 
meet the "commended performance STARR EOC, 
score" standard on the Geometry, STARRLEOC, 
English II, Chemistry and World STARR 
History end of course exams. Alternative EOC 

As grades levels are added, all Great Hearts America-Texas high school students will 
take 12 STAAR end-of-course assessments developed in the following foundation 
subjects: 

Scl.noe Social Studl.. 

Algebra I English I (R & W) Biology 	 World Geography 

Geometry English II (R & W) Chemistry World History 

Algebra" English III (R& W) Physics U.S. History 

In addition to state accountability expectations, Great Hearts has the following academic 
goals: 

1. 	 By 5th grade, 100% students will be reading above grade level 
2. 	 By the end of the school year, 90% of all fifth graders will pass the Great Hearts 

Pre-Algebra Readiness Test 
3. 	 By the end of the school year, 90% of all eighth graders will pass the Advanced 

Algebra Readiness Test 
4. 	 SAT and ACT averages for 11th graders will be 20% or more above national 

averages. 
5. 	 100% of graduates will attend college. 

Student engagement (i.e. attendance, continuous enrollment in school) 

GreatHearts 10 



Goal 1 : Average daily attendance will be 95% of average daily membership. 

Goal 2: 90% of the students will be continuously enrolled in grades K-8 

Student attendance and retention is strong at all current Great Hearts schools Great 
Hearts America-Texas seeks to mitigate the risks of controllable attrition following the 
Great Hearts Arizona model. At most Great Hearts schools, retention is well over 90% 
annually, and daily attendance averages over 95%. 

Additionally, Great Hearts annually surveys its students and publishes results of this 
survey to its parents and to the public. 

Readiness for postsecondary success 

Great Hearts America-Texas schools are designed for student to obtain maximum 
success upon high school graduation. Great Hearts Academy Arizona students score 
well on standardized tests such as the SAT and ACT, perform well in National Merit 
competition, and have the opportunity to attend some of the finest colleges and 
universities. 

For example, for the Great Hearts Arizona Class of 2011 Great Hearts Academies: 

• 	 The National Merit Foundation named 17% of graduates commended or better 
and 9% were National Merit finalists. 

• 	 The SAT average for each subtest was 600+ 
• 	 The ACT average was 27.9 
• 	 100% of graduates were accepted to colleges, including Baylor, Cornell, Harvard, 

Pepperdine, UCLA, and the University of Texas. 

b) 	Describe methods used to measure success toward each goal. 

The learning culture at Great Hearts America-Texas will be evidence and data-driven. 
The school will use assessments to document progress and to examine individual 
students' academic gains. Based on the data, Great Hearts America-Texas faculty will 
modify teaching strategies to address students' learning needs, and administrators will 
adjust instructional leadership, as needed. As interim data is available, teachers will 
analyze it in order to make adjustments in their instructional practices to ensure that all 
students are progressing toward mastery. Faculty and administrators will meet quarterly 
to report and analyze data and decide how to change or share instructional strategies. 

Furthermore, Great Hearts America-Texas will place great emphasiS on the narrative 
method of student evaluation, which includes a rigorous analYSis of all aspects of a 
student's work including participation, attitude, homework, quizzes, and tests. The 
parents and students receive a collection of pages of meaningful narrative on the 
student's comprehensive growth each semester. This narrative method of assessment 
allows for evaluation of the whole student in a meaningful and individual way. 

GreatHearts 
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Student Goals (p. 11) - State the specific goals to be used to measure readiness for 
postsecondary success. Include the levels ofachIevement expected to be accomplIshed 
andprovIde the tlmeframe for achieving these levels ofperformance. 

Great Hearts America-Texas schools are designed for students to obtain maximum success 
upon high school graduation. Therefore, Great Hearts sets lofty goals for students on 
standardized tests such as the SAT and ACT and matriculation Into colleges and universities. 

These goals Include: 

• 	 90% 11th graders of meeting the minimum college readiness SAT score of 1550. 
• 	 Average SAT scores for 11th graders 20% higher than the national average. 
• 	 Average ACT scores for 11th graders 20"A> higher than national average. 
• 	 100% of graduates attending college. 
• 	 60% of stUdents accepted Into 'More or Most Selective Colleges' as defined by 

US World and News Report 



The midyear evaluation will include a conference with the parent and the student's 
teachers. The emphasis of the parent-teacher conference is on discussion of strengths, 
areas of interest, accomplishments, and specific areas for improvement. 

c) 	 Describe the ways in which the school and community members will work 

together to ensure continuous academic growth for all students. 


The Great Hearts America-Texas School Board in San Antonio will consist of 
community members and holds the Head of School accountable for assuring the 
continuous growth of all students. At each board meeting, the Head of School presents 
the board with "Head of School Report" that includes multiple pages of academic data 
and narrative. Additionally, Great Hearts publically publishes school data and aggregate 
results on its website (in a "Quarterly Report") so that parents can compare the Great 
Hearts schools to each other and also to other local schools. 

5. Educational Plan 

a) 	 Describe the educational program to be offered, including special education and 
bilingual education/English as a second language (BE/ESL). Clearly state that 
each grade level will incorporate the Texas Essential Knowledge and Skills 
(TEKS). 

Great Hearts Academy Arizona has proven that its academic program and culture of 
achievement is scalable and that it can deliver on its academic achievement goals. 

Great Hearts America - Texas full expects to meet and or exceed Texas state standards 
with our curriculum with an alignment between what is to be taught based on the TEKS 
and what is tested for a given course of study. Each grade level will incorporate the 
Texas Essential Knowledge and Skills (TEKS). 

In preparation for our entry into Texas, we analyzed the Great Hearts America - Texas 
K-12 curriculum to assure that each grade level incorporates the Texas Essential 
Knowledge and Skills (TEKS). We recognize that a thorough understanding of the 
tested TEKS and how they are tested on STARR is essential for student success in the 
classroom, on state assessments, and as reflected in the state and federal accountability 
systems. 

Consistent with a growing national consensus on the need to provide a more clearly 
articulated K-16 education program that focuses on fewer skills and addresses those 
skills in a deeper manner, the Great Hearts Academies requires a common and rigorous 
sequence of courses for all students; there are no electives. The sequence in math, 
science, foreign language, fine arts, and the perennial and timeless humanities exceeds 
the state in duration and content. 

The Great Hearts Educational Program 

The primary goal of Great Hearts America-Texas is to graduate thoughtful leaders of 
character who will contribute to a more philosophical, humane, and just society. To 
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reach this goal, each student must freely discern his or her unique character and destiny 
during the program. Liberal education should bring each student to ask: what amongst 
the array of offerings and invitations spread before me in the future do I find meaningful? 
Graduates will then apply that confident self-understanding for a greater good beyond 
themselves. Each academy strives to create an environment in which durable character, 
and the open search for it, is modeled and highly regarded. Great Hearts believes that 
academic accomplishment is a natural byproduct of a preparatory school culture that first 
values integrity, personal responsibility, and thoughtful self-reflection. 

The following features are essential to America -our model: 

A Core Liberal Arts Curriculum: A Great Hearts Academy requires a common and 
rigorous sequence of courses for all students; there are no electives. The sequence in 
math, science, foreign language, fine arts, and the perennial and timeless humanities 
exceeds the state standards in duration and content. All stUdents graduate as critical 
thinkers, coherent writers, and confident speakers. At the high school level, 24.5 high 
school credits are required for graduation (above the state required 24) so that all 
students who graduate are eligible for admissions to the finest colleges and universities 
in the nation. 

An Academy Ethos: A community of students working together in pursuit of the school's 
lofty vision is an essential feature of a Great Hearts Academy. Students are invited and 
exhorted to create a community of scholarship, leadership, and service In their 
classrooms, in extracurricular activities, and in their relationships with peers and 
teachers. These academies strive to foster friendship of the noblest sort: friendships 
marked by a common love of the true, the good, and the beautiful, in which students 
enrich and dignify each other through their work together. The schools value character 
and leadership highly, recognizing at the same time that these good habits of virtue 
cannot simply be taught, but must be modeled, reflected upon, and experienced through 
immersion. Students also profess an honor code that upholds academic integrity, and 
wear uniforms. 

Small Size: A Great Hearts Academy is small, and individual classes are small as well. 
This limited size guarantees the availability of the individual attention, both academic 

and personal, that students need to do their best. The overall student-to-teacher ratio on 
campus is around 15:1, further safeguarding against the anonymity too common to "big 
box" schools. 

A Professionally Diverse and Uniquely qualified Facultv: The teachers come from a 
variety of backgrounds: traditionally trained public school teachers are a minority of the 
faculty. Faculty members are drawn from technical and professional fields, from private 
or non-traditional school teaching, and from academia (college teaching, graduate 
schools). Of central importance are the teacher's own love of learning and knowledge of 
academic subject matter. The teacher must be fundamentally Socratic in his/her 
approach to students. Hislher teaching activity is aimed at eliciting new thoughts and 
ideas in the learners, and not simply at filling them with information. He/she must fully 
embrace the school's vision of community, of learning, and of leadership. 
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Education Pian (p. 13) - Confirm your understanding that the placement ofspecial 
education students cannot be predetermined and that the charter will offer a full 
continuum of special education seIVlcas. 

Great Hearts understands the placement of special education students cannot be 
predetermined and will offer a full continuum of special education services. 

URING CONTINGENCY PROCESS 
DAPPROVED 



• • • • • 

Visible Leadership: The headmaster of a Great Hearts Academy must possess the 
virtues of the best teachers and administrators by overseeing all the functions of the 
school- academic, social, fiscal, and physical. He/she mentors and collaborates with the 
teachers, and is open to learning alongside the school's students. The head of school is 
a model of collegiality, fairness, clarity, responsibility, and a love of learning. 

Family Involvement: Like students and teachers, the parents are invited to embrace and 
participate in the school's academic and ethical vision. Parents love and pursue the true, 
the good, and the beautiful, and they support and inspire their children to do the same. 
As the central adult role models and teachers in their own children's lives, parents can 
apprehend the greater significance of the school's vision, and the long-lasting value of 
such an education, and they can support their daughters and sons in their journey 
towards it. Volunteerism is vital to the school's prosperity. 
Please note the following program overview for Great Hearts America. Where 
necessary, modifications to this program will be made to meet Texas laws, incoming 
student achievement level, and community interests; such alterations and modifications 
will be described in full in the charter application. 

The overview of the Great Hearts K-12 Curriculum follows: 

Great Hearts K-12 Curriculum Overview 

ToochsIones Great Books 
Ulemlure &Composition Humane Humme Humane HumaneReading &Utemlure letters: letters: lelte!s: letters: 
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GreatHearts 
cluslcal '~UCll',on, '~v!lluU!ln~'y scnools 

14 



Special Needs Students and Programs 

Great Hearts America-Texas Board of Directors will ensure that all children with 
disabilities enrolled in Great Hearts, including children with disabilities who are homeless 
or wards of the State, and children with disabilities attending private schools or who are 
home schooled, and who are in need of special education and related services are 
identified, located, and evaluated. 

A free appropriate public education (FAPE) will be available to all children. Great Hearts 
America will make the determination that a child is eligible for special education and 
related services on an individual basis by a properly constituted ARD committee. 

The Headmaster will sign the required special education assurance statement and will 
have special education policies and procedures that comply with all federal and state 
requirements in place upon opening. Upon approval of the Texas Open Enrollment 
Charter Application, the Great Hearts will electronically submit the board approved 
policies and procedures through the online Legal Framework website. The special 
education policy and procedures will be developed using a variety of resources including 
Region 20 ESC and special education consultants with a documented history of 
success. The charter school's Board of Directors will ensure that it will comply with all 
state and federal requirements. Special Education Certified Instructional Staff 
(appropriately certified in the State of Texas) will be recruited and employed or 
contracted to provide services as required by the ARD committee meeting for each 
special education eligible student. The special education endorsed teacher will be 
available to develop, participate and implement the IEP. 

A full array of services with appropriately certified personnel will be available as required 
by ARD committee decision. Paraprofessionals who have received additional special 
education training with SBEC certification may be used by the school to carry out 
responsibilities, supervised by the special education certified teacher. These 
paraprofessionals may work individually with a student or to provide instruction 
according to the IEP's of students to work with small groups of students on tasks or in 
conjunction with lesson plans determined by the special education certified teacher. 

Related service personnel will be appropriately certified and/or licensed personnel 
providing related services to special education students such as physical therapy, 
occupational therapy, speech therapy, music therapy, counseling services or mobility 
services. They will be recruited and contracted to provide services on an "as-needed" 
basis as determined by the ARD committee. 

Assessment personnel will be appropriately certified and/or licensed to provide 
assessment and evaluation services to special education students through assessment, 
scoring, report writing and attendance in ARD meetings. Assessment personnel will be 
recruited and contracted to provide services on an "as-needed" basis as determined by 
the ARD committee. 

The charter school will provide a full continuum of services for students who are served 
through special education according to the needs described in the student's ARD 
document. Services may include the following instructional arrangements: 

GreatHearts 
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Mainstream class: The general curriculum is addressed for students in this setting with 
accommodations and/or modifications as determined by the ARD committee. The 
special education certified teacher monitors student progress and consults with the 
regular classroom teacher to ensure that academic progress is being made. In the event 
that progress is deterred, the special education teacher schedules an ARD committee 
meeting to review the student's program. 

Resource class: Students whose educational plan requires modification in the general 
curriculum are assigned to this class by the ARD committee for specific subject areas 
requiring specialty services or materials to address the student's handicapping condition. 
Students receive instruction by the certified special education teacher in this setting for 
the amount of time established in the ARD meeting. 

Content masterv: Students whose handicapping condition indicates a possible need for 
special assistance in completing assignments from the general education classroom 
attend the resource class as designated by the ARD committee. This includes 
administration of an exam orally or with open book, or other modifications that would 
disturb the learning environment of the regular classroom; it also includes provision of 
specialty materials or services that allow a special education student to be successful in 
the general curriculum. 

An incoming student's IEP will be reviewed within 30 school days. The special education 
coordinator at the school will contact the previous school and records will be requested. 
Until records are received a temporary ARD is scheduled and the previous school 
services are replicated as deemed appropriate by the temporary ARD Committee. 

Temporary goals and objectives are determined based on all available data pending 
receipt of records from the previous school. A review ARD is held within 30 school days, 
where the most recent FIE is reviewed by the committee and a determination of 
instructional setting, goals, objectives, and accommodation/modifications is made. If the 
coordinator receives a FIE that is out of date, or if it is impossible to obtain a copy of the 
FIE from the previous school within a 30 school day time period, the parent will be 
notified, consent will be obtained, notice will be provided and the student will be re
evaluated by the school evaluation staff. 

Dyslexia and Other Related Disorders 

The Great Hearts America-Texas Board of Directors will ensure that procedures for 
identifying a student with dyslexia or a related disorder and for providing appropriate 
instructional services to the student are implemented at the charter school. 

Bilingual English as a Second Language 

The Great Hearts America-Texas Board of Directors will ensure that procedures for 
identifying a student with Limited English Proficiency (LEP) and for providing appropriate 
instructional services to the student by a state certified ESL teacher are implemented at 
the charter school. 

GreatHearts 
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Other (p. 16) - Confirm your understanding that blllnguaVESL teachers must be certJfled. 

Great Hearts understands that bilingual/ESL teachers wHI be certified. 



Great Hearts America-Texas will provide English Language Instruction through the 
development of Individual Language Learner Plans (ILLP) created for each English 
Language Learner (ELL) and implemented in the Mainstream Classroom. ILLP must 
meet scheduling and time allocations. The ILLP will be written after consultation with the 
LPAC team comprising of parent/guardian, classroom English/language arts teacher, 
ELL coordinator and a site administrator. The plan will be signed by all parties on the 
team and will be made available to the classroom teacher for implementation in the 
general education setting. A copy of such plan will be placed in the student's ELL and 
cumulative files for documentation, compliance, and accountability purposes, and for 
review by other classroom teachers of the English language learner. All ELLs are to be 
provided with appropriate daily English language development and instruction. 

b) 	Describe the connection between the TEKS, classroom instruction, and 
assessment of student progress and provide three specific examples of the ways 
that the TEKS and the assessment of the TEKS will be incorporated into 
classroom instruction. In addition, specifically address each ofthe following: 

The TEKS will drive the Great Hearts America - Texas curriculum and classroom 
instruction and the STARR will be one of several measures to be used to assess student 
progress. The Texas Great Hearts Academies Curriculum basic components serve as 
examples of the way the TEKS and the assessment of the TEKS will be incorporated 
into the classroom: 

1. 	 Written Curriculum - The written curriculum is based on the TEKS. The Great 
Hearts scope and sequence and other written materials are aligned with the 
TEKS will be used to determine and support what is taught. 

2. 	 Tested Curriculum - The tested curriculum are the segments of the curriculum 
tested by the Texas state mandated tests, STARR, benchmark assessments, 
teacher made assessments, etc that are aligned with the TEKS. 

3. 	 Taught Curriculum - The taught curriculum is the curriculum implemented by 
Great Hearts Academy teachers to ensure mastery of the essential knowledge 
and skills. Teaching of the curriculum is based on promising practices that are 
supported by research and are aligned to the TEKS. 

Describe the manner in which the science curriculum will meet the 40% laboratory 
and field investigation requirement for middle and high school courses. 

In science, students study physical, earth and life sciences in the junior high before 
embarking on four years of required laboratory science (two years of physics, one year 
of biology, and one year of chemistry). At the primary school level, all K-5 students 
study generalized science in each year, following the Core Knowledge Scope and 
Sequence (modified to meet TEKS). All great Heart Academy science courses require 
over 40% laboratory in addition to classroom experiences and field investigation. 

Describe the educational program and the setting that will be used to offer courses to 
meet the requirements for physical education. 

GreatHearts 
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other (p. 17) - Confinn your understanding that the charter will follow state law 
concerning blllnguaUESL and may be required to offer bilingual classes In accordance 
with TEC, Chapter 29. 

Great Hearts understands that the charter will follow state law concerning bilingual/ESL and 
may be required to offer bilingual classes In accordance,with TEC, Chapter 29. 



Using the following guidance, Texas Essential Knowledge and Skills for Physical 
Education 19 TAC Chapter 116 and TEAtac/chapter07 4/ch07 4a Rules, Great Hearts will 
deliver the TEKS and meet minimum requirements for each content area. 

Describe the educational program and the setting that will be used to offer 
courses to meet the requirements in fine arts. 

Great Hearts students will exceed the fine arts reqUirements as stated by the TEA and 
will meet or exceed the required TEKS in each discipline. Each student will take thirteen 
years of fine arts, including classes in poetry, drama, studio art, music theory, recorder 
and choir in an elective format. The curriculum will be supplemented with experiences 
outside the classroom that are designed to enhance our students' understanding and 
appreciation for the lessons of the core courses. 

c) 	 Describe how the teaching methods to be used will provide a rigorous and 
relevant academic program and state the reasons for choosing them, explaining 
how the methods enhance student learning and promote high expectations for all 
students. Include information about materials, strategies, techniques, and 
procedures to be used to meet the needs of the student population, including 
students with disabilities and those requiring BElESL services, and clearly state 
the number of instructional hours per day that will be afforded to students. 

Teaching Methods, Materials, Strategies, Techniques and Procedures 

Direct Instruction: Though primarily employed at the K-5 level, all classes at Great 
Hearts utilize Direct Instruction methods, wherein the delivery of content comes 
principally from the instructor of the course. This is the primary delivery at the K-5 level, 
where desks are organized traditionally, in rows facing forward, and teacher-driven 
instruction is employed with much more frequency than group work or project work. 

Socratic Method: Great Hearts students will receiv~nstructional hours per day and 
courses at the Academy will be taught employing the Socratic Method, which develops 
thinking, speaking, and reading skills. It is incorporated within the curriculum as a 
method to increase student involvement. With the Socratic Method, students are actively 
involved in discovering truths, rather than being informed through lectures in class or 
readings in textbooks. The teacher's responsibility is to create the right questions for 
discussion. Students find the answers within their reading and reflective activities. 

The Greek philosopher Socrates was convinced that the surest way to attain reliable 
knowledge was through the practice of disciplined conversation, which he called 
dialectic. A Socratic Seminar is a method to try to understand information by creating 
dialectic in regards to a specific information source. In a Socratic Seminar, participants 
seek deeper understanding of complex ideas in the material through rigorously 
thoughtful dialogue, rather than by memorizing bits of information. A Socratic Seminar 
opens with a question either posed by the leader or solicited from participants as they 
acquire more experience in seminars. An opening question has no right answer; instead, 
it reflects a genuine curiosity on the part of the questioner. A good opening question 
leads participants back to the text as they speculate, evaluate, define, and clarify the 
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Education Plan (p. 18) - Describe the educational program and setting that will be used 
to offer courses to meet the requirements for physical education. 

Physical Education: Every Great Hearts student will participate In Physical Education classes 
and competitive athletics during their time at Great Hearts, including taking a physical education 
class In high school that meets the requirements for graduation. Physical education at Great 
Hearts wYI complement the Intelectual rigor of the classroom by instilling In students the equally 
important component of living an active and healthy lifestyle. All lessons and activlUes will foRow 
Texas Essential Knowiedge and Skills reqUirements, with appropriate equipment, for each 
grade level, while also reinforcing the virtues and character-building focus of the Great Hearts 
curriculum, emphasizing fair play, honesty, integrity, and sportsmanship in an age-appropriate 
and friendly competitive atmosphere. 

Instructional Hours (p. 18) - explain the apparent contraclctlon between the statement, 
"Great Hearts students will receive 7.5 Instructional hours per day ... " with the statement, 
"Almost all ofour schools ara 8:30 to 3:00pm" that equates to 6.5 hours on P. 70. 

Great Hearts students will receive 6.5 hours of Instruction each day, excluding lunch, passing 
periods, and other non-Instructional time. 

Instructional Hours (p. 18) - Clearly state the number of Instructional hours to be 
provided each day excluding lunch, passing periods and other non Instructional time. 

Great Hearts students will receive 6.5 hours of Instruction each day, excluding lunch, passing 
periods, and other non-instructional time. 



issues involved. Responses to the opening question generate new questions from the 
leader and participants. leading to new responses. In this way. the line of inquiry in a 
Socratic Seminar evolves on the spot rather than being pre-determined by the leader. In 
a Socratic Seminar. the leader plays a dual role as leader and participant. The seminar 
leader consciously demonstrates habits of mind that lead to a thoughtful exploration of 
the ideas in the text by keeping the discussion focused on the text. asking follow-up 
questions. helping participants clarify their positions when arguments become confused. 
and involving reluctant participants while restraining their more vocal peers. 

Great Books: Although some lecture and textbook reading may be incorporated as part 
of some courses. the main focus of all classes is the Great Books program. where the 
focus is on shared inquiry and active learning of the Great Ideas as expressed in the 
Western canon. The teacher acts as a guide in this process. asking key questions that 
will lead the learners to individual and communal discoveries of information. concepts. 
and skills. The Academy believes this to be the most effective method of teaching. since 
through this approach the students are primarily responsible for their own learning. Such 
responsibility serves to both increase student interest in the topics studied and promote 
long-term retention of the material covered. 

Materials, strategies, techniques, and procedures to be used to meet the needs of 
students with disabilities and those requiring BElESL services. 

Materials, strategies. techniques. and procedures to be used to meet the needs of the 
student population. including students with disabilities and those requiring BElESL 
services. will be peer reviewed and the number of instructional hours per day that will be 
afforded to students is based on the students IEP and for ESL services English 
proficiency level and Texas state law. 

d) 	 Describe the planned academic assessment program, including the process to be 
used to determine baseline achievement levels of students and the methods of 
measurement to be used. 

Initial assessment begins when students enter the Academy. Placement tests in writing, 
reading, and mathematics are used by the faculty to identify areas of 
proficiency/deficiency of individual students as well as any overall challenges for the 
entering class. Test results allow our teachers to gear their instruction to the appropriate 
level and to anticipate challenges, as well as to create academically balanced sections. 
Academic counseling will be offered for any student who transfers to the school as a 
high school student in order to advise each transfer student of the appropriate 
preparation for the curriculum. Tests used include baseline Stanford 10, Singapore 
Math placement tests, middle school math readiness tests, reading level tests, and 
composition proficiency tests 

The process of assessment is ongoing as student-based evidence guides our 
instruction. Additional measures of progress follow: 

Homework: Homework is an essential part of preparatory studies and as such is a 
primary source for the assessmenVevaluation of student progress. Homework is a time 
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of quiet concentration in which the student truly makes the subject his or her own, and 
regular assignments reserve class time for instruction, discussion, dialogue and the 
collective pursuit of truth. Although study habits of individual students vary widely, 
students should be prepared for homework each night. High school students should 
expect up to three hours of homework a night, middle school students should expect two 
hours of homework a night and primary school students up to an hour and a half by 5th 

grade. 

Student Evaluation: We place great emphasis on our method of student evaluation that 
includes a rigorous analysis of all aspects of a student's work including participation, 
attitude, homework, quizzes, and tests. For the first quarter of each semester, faculty 
produce a half-sheet document for each course for each student that indicates an overall 
grade and objective breakdown of different evaluative areas along with a narrative 
summary of the student's progress. At the end of each semester, faculty produce a one
page document for each course for each student that offers a detailed narrative of the 
student's achievements in categories such as sense of wonder and depth of inquiry, 
attitude, participation, essays, tests, quizzes, homework, special projects, and 
presentations. It is our explicit intention to de-emphasize letter grades in our community 
of learners, and we believe that the narrative method of assessment allows us to 
evaluate the whole student in a meaningful and individual way. 

Parent-Student-Teacher Conferences: At mid-year, the evaluation will also include a 
conference with the parent and the student's teachers. 11th and 12th graders are 
required to attend the conferences and engage in substantial self-assessment. 10th 
graders are encouraged to attend and participate. The emphasis of the parent-student
teacher conference will be on discussion of strengths, areas of interest, 
accomplishments, and specific areas for improvement. 

Final AssessmenUEvaluation: The final level of assessmenUevaluation of student 
progress and effectiveness of the curriculum will be accomplished through the 
administration and review of results from the Texas Essential Knowledge and Skills 
(TEKS) Tests. 

e) 	 Describe strategies to ensure that the educational program will effectively prepare 
students to enter kindergarten on or above grade level and ensure a successful 
transition from prekindergarten into grade school. 

Pre-K will not be offered. 

f) 	 Describe strategies to be used to prepare ail students to meet state graduation 
requirements, including stUdents with disabilities and those requiring BE/ESL 
services. 

As referenced in previous sections, Great Hearts uses evidence based practices and 
teaching strategies. In addition, the use of a variety of types of evaluation to assess 
student progress and communication of stUdent progress to the student and parents is a 
key strategy to managing the preparation of students. 
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Education Plan (p. 20) - Confirm your understanding that parents can be encouraged to 
attend the Parent-8tudent· Teacher Conference, but not required. 

Great Hearts understands that parents can be encouraged to attend Parent-Student-Teacher 
Conferences, but not required. 

APPROVED DURING CONTINGENCY PROCESS 



The delivery of the Great Hearts curriculum based on the TEKS will be used to prepare 
students to meet graduation requirements: 

1. 	 Written Curriculum - The written curriculum is based on the TEKS. The Great 
Hearts Academies scope and sequences and other written materials are aligned 
with the TEKS will be used to determine and support what is taught. 

2. 	 Tested Curriculum - The tested curriculum are the segments of the curriculum 
tested by the Texas state mandated tests, STARR, benchmark assessments, 
and teacher made assessments that are aligned with the TEKS. 

3. 	 Taught Curriculum - The taught curriculum is the curriculum implemented by 
Great Hearts Academy teachers to ensure mastery of the essential knowledge 
and skills. Teaching of the curriculum is based on promising practices that are 
supported by research and are aligned to the TEKS. 

Special Populations 

g) 	Discuss the academic and enrichment support that will be provided to engage or 
reengage stUdents in school. 

All teachers are required to tutor multiple times a week, before and after school. In 
addition, special "labs· exist for group tutoring in the areas of K-5 Phonics, mathematics, 
foreign language, and writing. Working with students one-on-one or in small groups is 
the most efficient and effective way for teacher to re-engage struggling students in the 
academic life of the Academy. 

/ Furthermore, a tuition-based, academically geared after school program (free for~ 
\ qualifying students) exists as a more comprehensive support system. /' 

Finally, Great Hearts provides special readiness classes for new students and stUdents 
with academic deficiencies. 

h) 	 Discuss the instructional strategies to be used to target college and/or career 

readiness. 


All juniors and seniors will participate in College Admissions 101, which meets three 
times per semester for two hours during the school day. The college counselor orients 
the junior class to the college admissions process, and the course includes discussions, 
lectures, and small group work. The curriculum is constructed by each counselor 
according to the group needs, but the topics are generally the same: college testing, 
applications, essay writing, interviews, discovering what they want in a college, what 
makes a good fit, college visits, etc. Students are regularly given assignments to 
complete out of class that require a great deal of reflection on personal preferences and 
interests. The goal of College Admissions 101 is to prepare juniors for the admissions 
cycle and to support seniors as they go through the cycle. Outside of College 
Admissions 101, every junior meets with the college counselor individually to discuss 
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Education Plan (p. 21) - Define the criteria needed for a student to qualify for the after 
school program referenced In the statement "Furthermore, a tUItion-based, academically 
geared after school program (free for qualifying students) exists as a more 
comprehensive support system." 

All extracurricular programs will be offered at a free or reduced rate for students that qualified 
for free and reduced lunch through NSLP. 



their needs and concerns. Counselors monitor whether students are on track to register 
and take the SAT and ACT, answer general questions, and arrange for college 
representatives to visit the Great Hearts campus. 

Great Hearts also operates SAT, PSAT, and ACT preparation classes that meet on 
Saturdays during the time leading up to each of these tests. 

I) 	 State the maximum teacher-to-student ratio to be maintained by the proposed 
school and the rationale for maintaining this ratio. 

The widely cited research review: The classic Meta-analysis on the relationship of class 
size and achievement (Glass & Smith, 1978) points to the correlation between small 
class sizes and academic achievement. The authors collected and summarized nearly 
80 studies of the relationship of class size with academic performance that yielded over 
700 class-size comparisons on data from nearly 900,000 students. A primary conclusion 
drawn from this material is that reduced class size can be expected to produce 
increased academic achievement and that the major benefits from reduced class size 
are obtained as the size is reduced below 20 students. The effectiveness of small 
classes is also reported in another study "The Long Effects of Small Classes in the Early 
Grades: Lasting Benefits in Mathematics Achievement at Grade 9" (Hedges, 2001), 
which again illustrates that small classes are effective because they provide 
opportunities for more individualized instruction. The study shows that with small 
classes, teachers can identify and remedy incipient problems among students at risk for 
low achievement. 

Based on the resear and the success of smal lasses at its sister school ,the Gre~ 
Hearts academy p gram has an average 12' student-to-teacher ratio. the K-5 level, 
there are two fu ime teachers in every cl sroom of approximately 2 tudents. At~he 
middle and hi)' school level, classes ar taught by only one teache , but the average 
class size iSl20 (with a maximum of 2 . 

j) 	 Describe any unique curricular experiences to be offered by the proposed school. 

The Great Hearts Curriculum (K-5) 

The comprehensive, research-based core curriculum is balanced between English, 
history, science, mathematics, foreign language, and fine arts. The curriculum has been 
used successfully since 2001 at Ridgeview Classical Schools in Fort Collins, Colorado, a 
public charter school that is consistently ranked among the top public and charter 
schools in Colorado and the nation. For example, U.S. News & World Report ranked 
Ridgeview Classical Schools as 15th in the country, fourth U.S. charter school, and 
fourth open-enrollment high school in the nation. Predictive achievement results for 
Great Hearts-Texas students using this curriculum, which has been adapted to Texas 
standards, demonstrate that the curriculum and instructional methods enable all 
students to meet or exceed the Texas state standards. Great Hearts Academies has 
proven that its academic program and culture of achievement is scalable and that it can 
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Teacher to Student Ratio (p. 22) - Clearly state the teacher to student rat/o. 

Based on the research and the success of small classes at Its sister schools, the Great Hearts 
academy program placas two full time teachers In every K-5 classroom for an average student
to-teacher ratio of 15:1, not Including specialized teachers such as art and music. At the middle 
and high school level, classes are taught by one teacher with an average class size Is of 20 
(maximum of 25). However, because the Great Hearts model employs more teachers then 
classrooms (to provide scheduled planning periods during each day), the actual teacher to 
student ratio Is 16:1. 



deliver on its academic achievement goals. Great Hearts America-Texas intends to 
follow suit. 

English: Students in grades K-5 will study Riggs phonics, spelling and vocabulary; 
directed reading and literature; and grammar and composition. In kindergarten through 
third grade, students cover Riggs Level 1, 2 and 3. Starting in third grade and extending 
into fourth grade, students study Harvey's Grammar. In fifth grade, students begin their 
study of middle school grammar with Warriner's. The study of great children's literature 
and Socratic discussion of that literature is a key instructional tool. Students begin with 
rudimentary Aesop's fables and leveled readers at the kindergarten level, before moving 
on to classic children's stories like "Alice in Wonderland," "Robin Hood," "The Phantom 
Tollbooth," and so forth. 

Riggs Phonics. Spelling and Vocabulary: The Riggs method is a multisensory language 
arts program that establishes high literacy in primary-grade students and helps correct 
learning disorders. The core of this program is "The Writing & Spelling Road to Reading 
& Thinking," which begins by teaching the formation of letters via dictated instruction, 
along with the relationships between sounds and letters, which will lead to understanding 
of the standard English spelling system. The sound-letter relationships are taught as 
"explicit" phonics without words, pictures or names of letters, an approach that was 
recommended by "Becoming a Nation of Readers," a landmark 1985 federal study of 
reading research. By placing phonics instruction first, completing it quickly and making it 
multisensory to address multiple learning styles, children rapidly begin to spell, write and 
read with understanding. The fast pace of Riggs, which helps establish independence, is 
challenging for students in the primary grades. 

In multisensory Riggs instruction, students see the symbol, hear the sound the teacher 
says, repeat the sound, and write the symbol based on dictated instructions. Thus, 
students use their stronger learning senses while teachers can remedy the weak ones. 
Additional methodologies in Riggs are: 

a) Direct Instruction Technigues: demonstrating, working with the teacher, 
practicing to mastery. 

b) Dictation: Dictation is faster and more effective in developing cognitive skills than 
copying or completing worksheets. 

c) Socratic Instruction: Teachers ask rather than tell, which encourages students to 
think and analyze. 

d) 	 Parsing and Diagramming: Students learn grammar and syntax through 
composition and by parsing (naming the properties of the parts of speech) and 
diagramming (deconstructing a sentence graphically into the parts of speech). 

e) 	Appropriate Sequencing: Students build from one skill to another, starting with 
speech and oral comprehension. They are given a limited number of concepts at 
one time and practice these in various ways until they achieve mastery. 
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As a complete language arts method, Riggs helps children master phonics, letter 
formation, alphabetic principle, letter-sound awareness, correct spelling, fluent reading, 
oral and print comprehension, vocabulary, pronunciation, composition, analytical 
thinking, and auditory-visual-verbal-motor cognitive development. 

Riggs is designed to be supplemented by vocabulary-rich literature, which will be 
provided by the Core Knowledge reading lists. 

Touchpebbles and Touchstones: These programs expose young readers to great 
literature and develop their ability to discuss it respectfully, guided by the teacher. This 
approach trains students for a Socratic environment in high school, which is a feature of 
Great Hearts academies. Students in Touchpebbles (grades 2-3) and Touchstones 
(grades 4-5) will develop students' abilities to analyze what they read in literature, 
express their ideas effectively through speaking, listen to others, and evaluate others' 
ideas with civility. Examples of literature that Archway Scottsdale students will read are 
"Don Quixote," "Gulliver's Travels," "King Arthur," "Narrative of the Ufe of Frederick 
Douglass," "Pollyanna," "Rip Van Winkle," "Robin Hood," "Robinson Crusoe" and 
"Treasure Island: 

Modern Languages: The school's Spanish-language curriculum is an immersion-based 
six-year program. Students learn the grammar and vocabulary of Spanish so they can 
read, analyze, and discuss great works of Spanish literature. Through literature, the 
students can experience Spanish in its finest and most beautiful presentation, as well as 
learning more about the cultures and histories of Spanish-speaking peoples. For this 
reason, all classes are conducted entirely in Spanish, and students are required to 
participate frequently so they can build the communication skills needed to interact with 
literary texts in Spanish. 

Historv: Students will take American History, World History and Geography. American 
history is emphasized at every grade level, with a different global emphasis at each 
grade level. 

Math: Students at Great Hearts America-Texas classical academies will take six years 
of Singapore mathematics: All kindergarten students will enter in Singapore K or 
Singapore 1, and all fifth-grade students will graduate having completed Singapore 5 or 
Singapore 6. 

Science: Students will take five years of core science. The curriculum is a general 
science curriculum, but with specific areas offocus at each grade level. For example, 
astronomy is a particular area of focus in first and third grade. Electricity and magnetism 
are emphasized in first, second and fourth grades. Human body systems and anatomy 
are emphasized at every grade level. 

Foreign Language: All Academy students will take Spanish for six years in an 
immersion-based learning environment. 
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Fine Arts: Each student will take six years of fine arts, which will include choral music, 
plus crafts and studio art at all grade levels. In kindergarten through second grade, the 
emphasis is on introducing students to master works in art and music. In the third grade, 
a special emphasis is placed on American Indian, Roman, and Byzantine art. In fourth 
grade, students study the art of the middle ages, Islamic, Chinese, and African art. In 
fifth grade, the emphasis is on Renaissance art, 19th century American art, Japanese 
art, and American spirituals. 

The curriculum will be supplemented with experiences outside the classroom that are 
designed to enhance students' understanding and appreciation for the lessons of the 
core courses. Each grade level will have at least one major field trip per year. 

Prep Curriculum (6-12) 

Core Curriculum: Great Hearts will employ one of the most well-known core curriculum 
concepts as its main instructional methodology, which has four characteristics: 

1. 	 Solid - Although ideas come and go, there is a body of lasting knowledge that is 
to be taught to all children. 

2. 	 Sequenced: Children learn new knowledge by building on what they already 
know. 

3. 	 Specific - The course outlines clearly specify what is important in language/arts, 
history/geography, math, science, and the fine arts. This presents the answers to 
"what our children need to know." 

4. 	 Shared - This builds on the belief that cultural diversity depends on shared 
knowledge. The Core Curriculum is standard across the Great Hearts Academy 
network, ensuring that the approach is tested, comprehensive, and reliable. 

Socratic Seminar Method: The Greek philosopher Socrates was convinced that the 
surest way to attain reliable knowledge was through the practice of disciplined 
conversation, which he called dialectic. A Socratic Seminar is a method to try to 
understand information by creating dialectic in regards to a specific information source. 
In a Socratic Seminar, participants seek deeper understanding of complex ideas in the 
material through rigorously thoughtful dialogue, rather than by memorizing bits of 
information. A Socratic Seminar opens with a question either posed by the leader or 
solicited from participants as they acquire more experience in seminars. An opening 
question has no right answer; instead, it reflects a genuine curiosity on the part of the 
questioner. A good opening question leads participants back to the text as they 
speculate, evaluate, define, and clarify the issues involved. Responses to the opening 
question generate new questions from the leader and participants, leading to new 
responses. In this way, the line of inquiry in a Socratic Seminar evolves on the spot 
rather than being pre-determined by the leader. In a Socratic Seminar, the leader plays a 
dual role as leader and participant. The seminar leader consciously demonstrates habits 
of mind that lead to a thoughtful exploration of the ideas in the text by keeping the 
discussion focused on the text, asking follow-up questions, helping participants clarify 
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their positions when arguments become confused, and involving reluctant participants 
while restraining their more vocal peers. 

The Great Books: Although some lecture and textbook reading are incorporated as part 
of each class, the main focus of all classes is the Great Books program, where the focus 
is on shared inquiry and active learning of the Great Ideas as expressed in the Westem 
canon. The teacher acts as a guide in this process, asking key questions that will lead 
the learners to individual and communal discoveries of information, concepts, and skills. 
The Academy believes this to be the most effective method of teaching, since through 
this approach the students are primarily responsible for their own learning. Such 
responsibility serves to both increase student interest in the topics studied and promote 
long-term retention of the material covered. 

Classical Languages: The Great Hearts classical languages curriculum is a seven-year 
program in which Latin I, II, and III are mandatory in the sixth through eighth grades, and 
the Advanced Latin and Greek classes are elected by students as a four year high 
school Classics Track in language. It is the mission of the Classics Department to 
generate enthusiasm for and promote the scholastic benefits of learning the languages 
and literature of the Ancient Romans and Greeks which have had such a profound 
impact upon English and Western culture. There are many reasons that elementary and 
intermediate Latin classes are mandatory for our junior high students: learning an 
inflected language provides the opportunity for increased skill in memorization and 
attention to detail; it approaches grammar from another perspective-one which usually 
helps cement the comprehension and correct usage of English grammar; it enriches 
their vocabulary and understanding of derivations; it gives additional exposure to 
Classical culture, ancient history, and influential literature which will serve them well in 
other classes, especially Humane Letters. Note: all Classics students take the annual 
National Latin Exam, and have the opportunity to participate in a number of other 
classical-focused National tests, contests and events. 

Senior Thesis: The culminating project for Great Hearts students will be the senior 
thesis. At the beginning of senior year, the student selects a field of inquiry from the 
curriculum-literature, philosophy, math, science, the arts-and then selects a faculty 
member to act as his or her thesis advisor. The thesis is an exploration of one of the "Six 
Great Ideas" of humanity summarized as Truth, Beauty, Goodness, Justice, Liberty, and 
Equality. The first semester involves the selection of readings, directed study, note 
taking, and conversation with the advisor. The second semester involves the writing of 
the thesis in sections, with the advisor offering feedback and guidance at each 
successive stage. The thesis is not a research paper, and it does not attempt to prove a 
specific point. Rather, the senior is asked to logically develop and assertively present his 
or her own philosophy on a topic of personal interest derived from the chosen texts. The 
thesis culminates with the senior defending his or her final draft in front of a committee of 
three faculty members. 

j) Describe plans to provide personal attention and guidance to all students. 
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Great Hearts curriculum and methods of instruction are rigorous and meets the needs of 
all special needs students, including gifted students. Our mission is to provide an 
environment that allows every student to achieve academically. Accommodations and 
modifications are made to the curriculum to allow for full access and successful 
completion of the program. 

k) If the proposed school will offer a gifted and talented program, describe it. 

A gifted and talented program will not be offered at the school. 

I) Describe the extracurricular activities (e.g., athletics, clubs, and organizations), 
that will be offered. 

Extracurricular Activities 

Athletics Program: Competitive athletics are an essential to a Great Hearts academy. 
Each Great Hearts school offers, at a minimum, the following sports at the middle and 
high school level: tackle football, cross country, volleyball, basketball, soccer, track 
and field, baseball, and softball. 

Competitive Chess: Students in grades 3-5 will participate in competitive chess. 
Students begin their study using "Chess for Children" before moving into more 
advanced chess strategy books. Students compete in all-school tournaments. 

Other Clubs: Each Great Hearts academy is a vibrant comprehensive prep school, 
with extensive extracurricular offerings. Such typically include: Orchestra, Honors 
Choir, Philosophy Club, Chess Club, Hiking Club, Environmental Club, Speech and 
Debate, Fencing, Strategic Games Club, Latin Club, etc. 

m) Describe any plans to partner with other public or private agencies for the 
provision of student activities. 

Great Hearts America-Texas has no plans to partner with any other public or private 
agencies for provision of student activities. 

n) 	 Describe any strategies to be used that will enhance parental or community 
involvement in the educational opportunities of the students. 

Great Hearts considers its parents to be partners, collaborators, and supporters. Parents 
are the best advocates for the needs of their children. Parents will be drawn to Great 
Hearts primarily for our new public school model, combining a core liberal arts 
curriculum with an academy ethos, a professionally diverse and uniquely qualified 
faculty, small class and school size, visible leadership and a strong encouragement and 
opportunity for family involvement. 
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The Great Hearts America - Texas governing board will operate on the belief that 
parents playa critical role in ensuring their children's academic success. A policy 
analysis by Cato Institute reveals "that parental involvement in a child's education is a 
strong predictor of student achievement: typically, the more involved the parent, the 
better off the child." 

Great Hearts will establish many ways to support parent involvement: Homework Policy 
and School-Parent compact ("Letter of Understanding") policies will be developed to 
promote parent involvement. Family nights and conferences will be designed as 
mechanisms to invite parents into the school. Newsletters, quarterly reports and the 
school report card will be used to frequently communicate with parents. Parents will 
have many opportunities to communicate with their son's or daughter's teachers, so that 
parents can develop an understanding of the school's expectations for forming habits of 
learning in a rigorous, liberal arts program. Also, parents will be encouraged to contact 
the teachers to share important information on how their child approaches the curriculum 
at home, and report if a student is experiencing difficulty. Throughout the year, paren 
will be involved in numerous conferences at which they will discuss their child's 
academic progress and develop plans to continue building the student's skills both at 
school and at home. Great Hearts students will invest a great deal in their education, 
and thus teachers and parents need to be unanimous in their support of them and to 
each another. 

To involve parents further, the Great Hearts - Texas Board of Directors and school 
administration will create the Parent Organization to provide volunteer services such as 
the hot lunch program, facilitate communication, organize social activities such as back
to-school events and open houses, and raise funds to benefit the students and teachers 
of Great Hearts. All parents or guardians of students at Great Hearts will automatically 
be members. The Parent Organization will establish by-laws, elect leaders annually, and 
meet monthly during the school year. Based on Parent Organizations at other Great 
Hearts schools, we anticipate that the Great Hearts America-Texas, San Antonio 
Parent Organization will be very active in supporting the students and school. 

Parents, teachers, and community members will be active members of the Parent 
Advisory Council, which takes a role in important decisions. Members of this council will 
meet regularly with the headmaster during the school year to discuss school life and 
make policy recommendations to the headmaster and board of directors. These parents 
also will reach out to all new parents, offering to mentor them and answer any questions 
they have about Great Hearts and its pOlicies and procedures. 

Great Hearts will send frequent newsletters to all parents that detail recent 
developments and the opportunities available to them to participate in the establishment 
and governance of the school. 
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Education Plan (p. 28) - Confirm your understanding that parents can be encouraged to 
attend the Parent-student-Teacher Conference, but not required. 

Great Hearts understands that parents can be encouraged to attend Parent-Student-Teacher 
Conferences, but not required. 

PROCESS 
DURING CONTINGENCY 

APPROVED 



Great Hearts America-Texas will participate in Great Hearts America's annual survey 
of parents' satisfaction and will solicit as many responses as possible from parents. The 
satisfaction survey asks parents how informed they feel about their children's 
performance and how to help them; whether or not they feel invited to participate in the 
school's activities and at what level; and how empowered they feel in addressing any 
issues and concerns they might have. The school's ultimate goal in assessing parental 
satisfaction will be 100% re-enrollment of its students. The Great Hearts America 
Texas board will be given a detailed report of the results of this survey and will be 
empowered to act on those results. 

Parents will be members of the governing board of Great Hearts America-Texas. They 
will be involved in policy-making, determining and implementing the school's mission, 
providing support to the school administrator, participating in the planning process and 
effective management of school resources, determining and monitoring the school's 
programs and services, enhancing the school's image, and assessing the school's and 
headmaster's performance. 

0) 	 Describe plans for program evaluation and explain the ways in which results will 
be used to improve instructional programs for all students. 

Ongoing Curriculum Development and Evaluation Process 

The Great Hearts plan for implementing the TEKS includes building capacity for all 
teachers and provides adequate time for implementation, monitoring, and evaluation of 
the curriculum. Great Hearts' ongoing curriculum-development process will provide 
ample opportunities for reflection and revision so that the curriculum is updated, 
improved and aligned to the standards regularly. Each spring, a committee reviews 
Great Hearts curriculum; the committee includes representatives from Great Hearts lead 
office staff, headmasters and master teachers from across the Great Hearts network of 
schools. The review includes student achievement data; surveys of teachers, parents, 
and students; changes in state standards; changes in any other relevant requirements, 
such as the Great Books program. 

p) Discuss whether or not the charter holder will seek annual state accountability 
ratings through traditional procedures or alternative education accountability 
(AEA) procedures for the proposed school. (See http://ritter.tea.state.tx.us/aeai.) If 
the evaluation plans include using AEA procedures, explain specifically how this 
school will qualify for at-risk designation and what makes this proposed school a 
distinct alternative from the traditional school in the independent school districts 
in the area. 

( 	 Great Hearts America-Texas will be rated by the State of Texas traditional procedures\ 
The organization is targeting a Texas Education Agency of "Recognized" or better in the 
first year of operation. 

6. Special Needs Students and Programs 
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APPROVED DURING CONTINGENCY PROCESS 

Other (p. 29) -Ifawarded a charter, applicant will seek accountability ratings through 
tracflt/onal procedures. 

Great hearts will seek accountability ratings through traditional procedures. 



Note that the SBOE's approval of an application should not be construed as a 

determination that the application complies with the various legal requirements 

concerning programs for special needs students. 


Special Education Assurances and Development of Policies and Procedures 

A statement of the sponsoring entity's willingness to comply with state and 
federal requirements ifa charter is granted will suffice as the response to this 
section. 

Great Hearts America will comply with state and federal requirements if a charter is 
granted and will file with the Texas Education Agency (TEA) a plan that provides 
assurances that it has in effect policies, procedures and programs consistent with State 
policies and procedures governing special education. 

Electronic Submission of Charter Policies and Procedures Assurances 

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) 
Section 613(a)(1), each charter school must have on file with the Texas Education 
Agency (TEA) a plan that provides assurances that it has in effect policies, procedures 
and programs consistent with State policies and procedures governing special 
education. Region 18 Education Service Center (ESC) in coordination with other ESCs, 
provides leadership to the State in the electronic development of charter policies and 
procedures through the online Legal Framework for the Child-Centered Process Phase 
IV: ·Charting the Course" http://framework.esc18.netl. 

Technical Assistance; For questions concerning or information about the electronic 
submission of charter policies and procedures, please contact your regional ESC special 
education contact at http://www.tea.state.tx.us/special.ed/escinfolcontact.html. 

7. Geographic Boundary 

a. 	 List the school districts from which the proposed charter school will accept 
students. If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list 
the charter schools located within the designated geographic boundary, but 
note that, as explained in "c" that follows, the sponsoring entity must send 
copies of the Statement of Impact form and Application Coversheet, 
accompanied by a letter to all superintendents of school districts and charter 
schools within the designated geographic boundary. 

The list of list of districts and charters from which Great Hearts America-Texas will 
accept students is provided below. Great Hearts Texas will not have a transfer 
policy. See Attachment C for copies of the Statement of Impact form and 
Application Coversheet, accompanied by a letter that was sent to all superintendents 
of school districts and charter schools within the transfer boundary. 
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San Antonio ISO Harlandale ISO Geo~e Gervin Acad 
North East ISO Radiance Academv School of Excellence In Ed 
Southwest ISO Shekinah Radiance Acad Kipp San Antonio 
Northside ISO Southwest Preparatory City Center Health Careers 
South San Antonio ISO San Antonio Technology Academy of Careers! Tech 
Alamo Heights ISO Henry Ford Academy Harmony Science Acad 
Judson ISO Por Vida Academy George I Sanchez Charter 
Lackland ISO Lighthouse Charter East Central ISO 
Edgewood ISO Positive Solutions San Antonio Can High School 
Southside ISO New Frontiers H.Carter King 
Somerset ISO Randolph Field John H Wood Jr 
Ft Sam Houston ISO School For Inq & Crtvty Brooks Academy of Sci !Eng 

If the proposed charter school will have a "transfer policy" in accordance with 19 
TAC, §100.1207(e) (i.e., it will admit students who reside outside of the geographic 
boundary just described), once all eligible applicants who reside within the 
geographic boundary have submitted a timely application and have been enrolled, 
list the school districts from which the proposed charter school will accept transfer 
students. Do not list the charter schools located within the "transfer boundary, " but 
note that, as explained in "c" that follows, the sponsoring entity must send copies of 
the Statement of Impact form and Application Coversheet, accompanied by a letter 
to all superintendents ofschool districts and charter schools within the transfer 
boundary. 

b. 	 The sponsoring entity must send copies of the Statement of Impact form and 
Application Coversheet, accompanied by a letter from the sponsoring entity, to 
all superintendents of school districts and charter schools within the proposed 
school's designated geographic boundary and transfer boundary, if applicable. 
(The Statement of Impact form and a sample cover letter are included in 
Appendix I of this RFA.) The purpose of sending the Statement of Impact form 
is to document any adverse impact on a district or charter school. The 
documents must be sent to districts and charter schools in time to include 
signed certified return receipt card copies as part of the application submitted 
to TEA. The proposed charter school is not responsible for ensuring that 
superintendents return the Statement of Impact forms to TEA. If a 
superintendent receiving the documents requests a complete copy of the 
application, the sponsoring entity must provide the document, including all 
attachments, to the superintendent. 

Submit, as Attachment C, the certified mail receipt cards showing the dates that 
Statement of Impact form and accompanying documents were received and signed 
for by the staff of the districts and the open-enrollment charter schools within the 
proposed school's designated geographic boundary and transfer boundary, if 
applicable. In the absence ofsigned certified mail return receipt cards, the certified 
mail receipt showing each addressee, fees paid, and the date mailed will be 
accepted. 
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Attachment C contains the certified mail receipts showing each addressee, fees 
paid, and the date mailed. 

8. Admissions and Enrollment Policies 

a) 	 Specify the period (both the beginning and ending dates) during which 
applications for admission will be accepted. TEC, §12.117, requires that a 
charter school establish a reasonable application deadline for the submission 
of applications for admission. The application period should not be "year
round" or extend for most of the year. 

All applicants will be admitted to the Great Hearts America-Texas academy to the 
extent that capacity exists. Each year, school administration will announce an open 
enrollment period for the following year, from November 1 to March 31, and advertise 
it to the larger local community. 

b) 	 Describe the procedures to be followed in conducting a lottery when a grade 
or class is oversubscribed. Under federal law, a charter school must admit 
students through a random selection process if the number of applications for 
a grade or class exceeds the number of available spaces. If the number of 
applications does not exceed the number of available spaces, a lottery is not 
required. 

If, during any open enrollment period, there are more completed applications than 
there are available openings for a particular grade, a public, random lottery will be 
held to determine the order for offering admission. Ail applications received during 
the open enrollment period are given equal weight in the lottery process. Results of 
the lottery are sent to applicants within two weeks following the lottery 

Applicants will not be denied admission based on limited proficiency in English as a 
second language or on any special education disability. 

c) 	 If the charter school will exempt from the lottery returning students, the 
siblings of returning students, and/or the children of the school's founders and 
staff (so long as the total number of students allowed constitutes only a small 
percentage of the total enrollment) as permitted by the federal non-regulatory 
guidance on the charter school program, state the categories of applicants 
that will be exempted. Note that students who attended a private school before 
it became a public charter school are not to be considered "returning 
students" and may not be given priority in admission to the charter school. 
Also note that the federal guidance allows only the siblings of currently 
enrolled students and children of the founders and staff as long as it 
comprises only a small percentage of the enrollment. 

Returning students, siblings of current students and children of Great Hearts America 
- Texas founders and staff are granted preferential enrollment. 
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c) 	 Specify the approximate date on which a lottery will be conducted if required. 

The lottery will be conducted on or around April 10th
• 

e) 	 State whether a waiting list will be developed for the applicants who were not 
admitted through the lottery. If a waiting list will be used, describe the process. 

The lottery will order students randomly for each grade level. After all spots 

are filled, if more applications remain than there are open spots, the 

remaining applications will be waitlisted in the order generated randomly. 


d) 	 If the school will accept applications that are submitted outside of the 
designated application period, describe how the school will treat such 
applications. 

After the application deadline, pupils for any remaining slots or from a waiting list will 
be accepted in chronological order and added to any existing waitlist. 

e) 	 Provide the non-discrimination statement that will be included in the proposed 
school's admissions policy. TEC, §12.111(a)(6) requires that a charter school's 
admissions policy include a statement that the school will not discriminate in 
admissions based on gender, national origin, ethnicity, religion, disability, 
academic ability, athletic ability or artistic ability or the district the child would 
otherwise attend. 

Great Hearts America will not discriminate in admissions based on gender, national 
origin, ethnicity, religion, disability, academic ability, athletic ability or artistic ability or 
the district the child would otherwise attend. 

f) 	 If the proposed school will specialize in performing arts, discuss whether 
applicants will be required to demonstrate artistic ability for admission to the 
school. TEC, §12.111(a)(6) permits a charter school specializing in performing 
arts to have an admissions policy that requires a student to demonstrate 
artistic ability. In addition, TEC, §12.1171 permits a charter school specializing 
in one or more performing arts to require an applicant to audition for 
admission to the school. 19 TAC, §100.1207 has the administrative rules 
clarifying the statutory changes that allow a school specializing in performing 
arts to hold auditions. 

The proposed academy will not specialize in performing arts. 

g) 	 State whether the school will exclude from admission students with 
documented histories of any of the types of misconduct listed in TEC, 
§12.111(6). TEC, §12.111(a)(6) authorizes a charter school to exclude a student 
who has a documented history of a criminal offense, a juvenile court 
adjudication, or discipline problems under TEC Subchapter A, Chapter 37. 
Note that TEC, §12.131 requires that the governing body of an open-enrollment 
charter school adopt a code of conduct for its district or for each campus. 
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Great Hearts America will adopt a code of conduct for each campus as required by 
TEe, §12.131 requires upon notification of approval. Students with documented 
histories of any of the types of misconduct listed in TEe, §12.111(6). TEe, §12.111 
will be excluded from admission. 

h) 	 Describe the manner in which the proposed school will admit students under 
TEC, §25.001. Include the information that an applicant must provide in order 
to establish eligibility for admission. Note that applicants may not be required 
to provide transcripts or other academic records until after they are offered 
admission and are enrolling. 

Except in cases of misconduct described in (g) above, admission at Great Hearts 
America-Texas is lottery based and is dependent on the submillal of an application 
with grade level and contact information. There are no other requirements. 

i) 	 Describe the manner in which the proposed school will enroll students under 
TEC, §25.002 and 19 TAC, §129.1. Include the information that an enrolling 
student must provide beyond what is required by TEC, §25.002. Note that a 
student may not be precluded from enrolling due to the charter school's failure 
to receive information required by TEC, §25.00. 

Upon enrollment, Great Hearts America-Texas families will be required to provide 
the name of the sending institution for grades 1-11. Additionally, Great Hearts 
America-Texas will ask parents to provide unofficial copies of student data. Great 
Hearts will contact the sending institution to secure student data. No student will be 
precluded from enrolling should the send institution fail to provide the requested 
student information. 

9. Governance 

In this application and during the application period, the eligible entity making application 
is called the "sponsoring entity . .. Once a charter is granted, the sponsoring entity from 
that point forward is called a "charter holder." TEC, §12. 120 states, ':;\ person may not 
serve as a member of the governing body of a charter holder, as a member of the 
governing body of an open-enrollment charter school, or as an officer or employee of an 
open-enrollment charter school if the person has been convicted of a felony or a 
misdemeanor involving moral turpitude ...... 

Charter schools must check the criminal history (through the Texas Department of Public 
Safety) of each person who intends to serve as an employee in any capacity, a member 
of the governing body of the charter holder, a member of the governing body of the 
charter school, and any person who files, in writing, an intention to serve as a volunteer. 
See 19 TAC, §100.11S1. Please note thatthe Application Coversheet on page 23 
requires the CEO of the sponsoring entity and the application preparer to certify that no 
members of the governing body of the sponsoring entity or of the proposed charter 
school nor any officers or employees of the proposed school have been convicted of a 
misdemeanor involving moral turpitude or of any felony. 
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A history ofbankruptcy of a member of the governing body of the sponsoring entity or 
the proposed charter school or of an officer of the proposed school may be relevant to 
the SBOE's evaluation of the application. 

The Biographical Affidavit Form that must be completed by each member of the 
governing body of the sponsoring entity or the proposed school and each identified 
officer of the proposed school contains questions regarding bankruptcy history. 

Governing Body ofthe Sponsoring Entity 

The governing body ofa charter holder has the primary responsibility for implementing 
the public school program authorized by the open-enrollment charter and ensuring the 
performance of the students enrolled in its charter schools in accordance with the Texas 
Education Gode. See 19 TAG, §100.1101. Members of the governing body ofa charter 
holder will be required to undergo training as provided in 19 TAG, §100.1102. Records of 
an open-enrollment charter school and records ofa charter holder that relate to an open
enrollment charter school are government records for all purposes under state law. See 
TEG, §12.1052. 

a) 	 List the members of the governing body of the sponsoring entity. Submit, as 
part of Attachment D, a notarized biographical affidavit for each member of the 
governing body of the sponsoring entity. A sample of the biographical affidavit 
form is included in Appendix II. The actual form that must be completed is an 
online form that is located at http://www.tea.state.tx.us/index.aspx?id=3475. 
Biographical affidavits must be notarized within 90 days of the due date of the 
application. 

The members of the governing body of the sponsoring entity are listed below: 

1. 	 Peter Bezanson, President 
2. 	 Dan Scoggin, Vice President 
3. 	 Ward Huseth, Secretary/Treasurer 

Attachment D contains a notarized biographical affidavit for each member of the 
governing body of the sponsoring entity. 

b) 	 If the sponsoring entity is an out-of-state organization, state whether or not a 
majority of the members of the governing body of the sponsoring entity reside 
within 50 miles of the proposed charter school's designated geographic 
boundary (as described in response to item "a" in Section 7 Geographic 
Boundary). Note that if a majority of the members do not reside within 50 miles 
of the proposed school's designated geographic boundary, the SBOE's 
approval of the charter will be contingent upon the sponsoring entity's 
establishing a secondary governing body (a governing body of the charter 
school) that is made up entirely of members who reside within 50 miles of the 
proposed school's designated geographic boundary. Also note that even if a 
secondary governing body is established as required, Texas law requires the 
governing body of the sponsoring entity to meet in a location accessible to the 
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public when deliberating charter related matters. See Tex. Att'y Gen. Op. No. 
JC-0487 (2002); Tex. Att'y Gen. Op. No. JC-0053 (1999) at pp. 5-6. The applicant 
should consuH its own legal counsel about these requirements. 

Great Hearts America-Texas will be an in-state organization. Currently, there are 
three board members and they do not reside within 50 miles of the proposed 
school's designated geographic boundary. Additional governing board members will 
be elected who reside within 50 miles of the proposed school's designated 
geographic boundary. Great Hearts America-Texas will seat a majority of the 
board members who within 50 miles of the proposed school's designated geographic 
boundarv. The Great Hearts America governing body will meet in a location 
accessible to the public when deliberating charter related matters. 

c) 	 Submit, as Attachment E, the 501 (c)(3) determination letter from the Internal 
Revenue Service (IRS) or a statement that this is not necessary because the 
sponsoring entity is an institution of higher education or a governmental 
entity. A potential applicant without a determination letter may have difficulty 
obtaining one in time for the application due date. The IRS controls this 
process, and it is often lengthy. 

Attachment E contains the 501 (c)(3) determination letter from the Internal Revenue 
Service (IRS). The original 501 (c)(3) determination letter was filed under the name 
Sister Creek Center for the Liberal Arts. A Restated Certificate of Formation with 
New Amendments for Sister Creek Center for the Liberal Arts, a non profit 
coprporation, was filed on February 17, 2012. See Attachement F for the 
amendments to the entity name, address and purpose of the non profit coproration 
and the amended by laws are found in Attachment G. 

d) Submit, as Attachment F, the original Articles of Incorporation filed with the 
Texas Secretary of State, or the state of incorporation, any Restated Articles of 
Incorporation, and any Articles of Amendment. If the sponsoring entity has 
amended its original Articles of Incorporation and does not submit both the 
original Articles of Incorporation and all of the documents reflecting the 
amendments, this will result in this item being considered incomplete and the 
removal of the application from the process. If incorporated after January 1, 
2006, substitute with Certificate of Formation and Certificate of Filing. If the 
sponsoring entity does not submit both the Certificate of Formation and 
Certificate of Filing, this will result in this item being considered incomplete 
and the removal of the application from the process. Comparable documents 
must be submitted if the sponsoring entity is a nonprofit corporation 
Incorporated in another state. If the sponsoring entity is an institution of 
higher education or a governmental entity. the entity should submit a 
statement that this requirement is inapplicable. 

Attachment F contains the original Articles of Incorporation filed with the Texas 
Secretary of State, or the state of incorporation, any Restated Articles of 
Incorporation, and any Articles of Amendment. 
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A Restated Certificate of Formation with New Amendments for Sister Creek Center 
for the Liberal Arts, a non profit coprporation, was filed on February 17, 2012. The 
entity name, address and purpose of the non profit coproration have been amended 
to the following: 

1. 	 Texas Non Profit Entity Name: Great Hearts America-Texas 
2. 	 Registered Office of the Coorporation Address: Great Hearts-Texas, 350 N. 

St. Paul Street, Suite 2900, Dallas Texas, 75201-4234 
3. 	 Purpose: A tax emempt organization severing grade K-12 public education. 

The character of affairs of this organization follow: 

a) 	 To operate public charter schools; To develop each student's 
academic potential, personal character and leadership qualities 
through academically rigorous and content-rich educational 
program grounded in the classical tradition; and 

b) 	 To strive to give every student the education he or she deserves 
and needs. 

4. 	 By Laws: Amended by laws are found in Attachment G. 

e) 	 Submit, as Attachment G, a complete copy (originals and any amendments) of 
the bylaws of the sponsoring entity. If the sponsoring entity is an institution of 
higher education or a governmental entity, the entity should submit a 
statement that this requirement is inapplicable. 

Attachment G contains a complete copy (originals and any amendments) of the 
bylaws. 

f) 	 State the approximate date on which the sponsoring entity was incorporated 
or established. 

The entity name, address, by laws and purpose of the non profit corporation have 
been amended Great Hearts America-Texas. 

A Restated Certificate of Formation with New Amendments for Sister Creek Center 
for the Liberal Arts established in 2002, a non profit corpporation, was filed on 
February 17, 2012 on behalf of Great Hearts America-Texas. No assets 
transferred in the reformation process. 

g) 	Describe the purpose for which the sponsoring entity was established. 

The sponsoring entity was established to provide public education for grades K-12. 

h) 	 Describe the activities in which the sponsoring entity has been engaged in the 
past and in which it is currently engaged. Agency staff will review the 
franchise tax status on the website of the State of Texas Comptroller's Office. 
See http://www.window.state.tx.us/taxinfo/franchise/. 
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A Restated Certificate of Formation with New Amendments for Sister Creek Center 
for the Liberal Arts established in 2002, a non profit corpporation, was filed on 
February 17, 2012 on behalf of Great Hearts America-Texas. Sister Creek Center 
for the Liberal Arts was established for the purpose of serving public education. 

Great Hearts America-Texas is a tax emempt organization severing grade K-12 
public education. The character of affairs of this organization follow: 

a) 	 To operate public charter schools; To develop each student's academic 
potential, personal character and leadership qualities through academically 
rigorous and content-rich educational program grounded in the classical 
tradition; and 

b) 	 To strive to give every student the education he or she deserves and needs. 

i) 	 Disclose whether the sponsoring entity has operated a private daycare, private 
school, public daycare, or public school. 

Great Hearts America-Texas has not previously operated any schools. Great 
Hearts Academies in Arizona currently operates twelve schools in metropolitan 
Phoenix. 

j) 	 Disclose whether the sponsoring entity is a religious or faith-based 
organization or engages in any activities with a religious purpose. 

Great Hearts is a non-sectarian organization, and does not engage in any activities 
with a religious purpose. 

k) 	 Discuss any litigation in which the sponsoring entity has been involved. 

There is no known litigation. 

I) 	 Disclose whether the sponsoring entity has been sanctioned by any state 
regulatory agency. 

There are no known state sanctions. 

m) Describe the initial incorporators of the sponsoring entity, including their 
names and professional backgrounds. 

Dan Scoggin, Ph.D., is the founding chief executive officer of Great Hearts 
Academies in Arizona, a network of excelling charter schools dedicated to serving 
the families of metropolitan Phoenix with a classical, prep school education that is 
public and tuition-free. In 2004, Dr. Scoggin authored the Great Hearts business plan 
and secured its initial grant funding from local and national donors. He has since 
overseen the network's growth from 300 students at one school to 5,000 students at 
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12 academies across the Valley, with new academies to serve the Maryvale and 
North Phoenix communities planned for 2012-13. Dr. Scoggin attended Santa Clara 
University in California as an English literature major and spent his junior year 
abroad at the University of Durham in England. While completing his Ph.D. in English 
literature at the Claremont Graduate University, he taught at Harvey Mudd College, 
The Phoenix Institute at the University of Notre Dame, Mesa Community College, 
and coached basketball at Pomona College. He is a 2008-2009 Piper Fellow and 
recently attended the Executive Education Program at Stanford University. 

Peter Bezanson, Ph.D., the Great Hearts Academies chief academic officer, has 
worked in the Great Hearts family since 2001, beginning as a teacher of philosophy 
and mathematics at Tempe Preparatory Academy. He is the primary academic 
leader for Great Hearts, reporting directly to the CEO. He is responsible for 
maintaining the core liberal arts values of the network and the constant improvement 
of the curriculum and instructional practices. With the CEO, he recruits, develops, 
trains and mentors Academy headmasters. He co-authored the Great Hearts 
Academies business plan, as well as the strategic business plan and data analysis 
plan for the Arizona Charter Schools Association. Dr. Bezanson received his B.A. in 
mathematics and philosophy from SI. John's College and his M.A. and Ph.D. in 
philosophy from the University of Iowa. Dr. Bezanson is also the Vice President of 
the Arizona State Board for Charter Schools, the main charter authorizer in Arizona. 

Ward Huseth, Great Hearts Academies Chief Financial Officer, began working 
for Great Hearts Academies in January 2012. Prior to his coming to Great Hearts, 
from 2009 to 2011, he was the Chief Financial Officer for the industry leading Charter 
School Growth Fund. Before that, he was a VP and divisional CFO for Knowledge 
Learning Corporation from 2004 to 2008. Mr. Huseth obtained a CPA license in 
1999 (inactive) and graduated with a degree in Business Administration from the 
University of Wisconsin Whitewater. 

n) 	 Discuss any plans for further recruitment of organizers of the proposed 
school. 

Great Hearts America-Texas will recruit San Antonio community members to this 
board, bringing expertise in areas of school law, community relations, business, and 
education. 

0) 	 Describe the methods to be used to inform charter school parents, students, 
and employees about procedures for receiving and responding to complaints. 
Note that under 19 TAC, §100.1033(c)(6)(C), the governing body of a charter 
holder shall not delegate final authority to hear or decide employee 
grievances, citizen complaints, or parental concerns. 

Procedures for receiving and responding to complaints from charter school parents, 
students, and employees are listed in the school and employee handbooks. 
Procedural safeguards are established pursuant to Texas law. Great Hearts 
America-Texas will not delegate its authority to hear or decide employee 
grievances, citizen complaints, or parental concerns. 
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p) 	 Describe the following elements of the governance structure of the governing 
body of the sponsoring entity. Although some of the information requested 
below might be addressed by the sponsoring entity's Articles of Incorporation, 
bylaws, or other documents, please provide the information requested below: 

1) 	 the officer positions designated; 

The officers of the Corporation shall be a President, a Vice President, and a 
Secretaryrrreasurer and such other officers, including Assistant Secretary, as 
from time to time, may be determined by the Board. The election of any officer of 
the Corporation shall not of itself create contract rights in the office. 

The President shall recommend to the Board for its approval such additional 
corporate officers as may be necessary to the business of the Corporation, who 
shall perform such duties and responsibilities as may be prescribed by the 
President. 

2) 	 the manner in which officers are selected and removed from office; 

The officers shall be elected by the Board at the annual meeting of the Board of 
Directors, and each office shall serve for a one (1) year term and until his or her 
successor is elected. Any officer may be elected to succeed him or herself. 

Any officer elected by the Board may be removed, with or without cause, at any 
time by the affirmative vote of two-thirds (2/3) of the voting Directors then in 
office. The officer in question shall not vote on the question of removal, but may 
be present at the meeting and may be counted in determining the presence of a 
quorum. Such removal shall not prejudice the contract rights, if any, of the 
person so removed. 

3) 	 the manner in which members ofthe governing body are selected and 
removed from office; 

All Directors must be annually appointed or reappointed by the Member, 
according to the regulations outlined in Section 2 above. Directors may be 
removed by the Member according to Section 4 below. 

Any of the Directors may be removed with or without cause, by decision of the 
Member. A Director who is removed in accordance with this section shall also be 
deprived of status as an officer of the Corporation. Any Director who is absent 
from more than three (3) consecutive meetings of a Board meeting in any fiscal 
year may be removed automatically, unless the Member acts affirmatively to 
retain the Director. A Director may resign at any time by written notification to the 
Corporation at its principal office, or to the Corporation's statutory agent, with a 
copy to the Member. Unless otherwise specified in the notice, said notice shall 
be effective upon receipt thereof by the Corporation. 

4) 	 the manner in which vacancies on the governing body are filled; 
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The Member shall appoint such additional Directors or replacement Directors as 
it deems necessary. A person appointed as a Board member to fill an unexpired 
term on the Board of less than one (1) year shall hold office until the next annual 
meeting of the Board or until his or her successor is appointed. 

5) 	 the term for which members of the governing body serve; and 

There shall be not less than three (3) or more than seven (7) Directors. The 
number of Directors may be increased or decreased in accordance with Section 
3 of this Article, but in no case shall the number of Directors be less than three 
(3). Each Director shall serve for a one (1) year term and until his or her 
successor is appointed. A Director whose term has expired may be appointed to 
succeed him or herself. 

6) 	 whether the terms are to be staggered. 

The terms are not staggered. 

Other Governance 

If at some point, the charter holder plans to enter into an agreement with a 
management company, the contract for services must be approved by the 
commissioner of education at least 30 calendar days prior to any performance or 
payments under the contract. See 19 TAC, §100.1155. 

Describe the extent to which any private entity, including any management 
company, other nonprofit group, other governmental agency and/or any other 
educational organization will be involved in the operation of the charter school. 
Identify any members of the governing board or officers of the charter school who 
are affiliated with all such entities. 

There are no known conflicts. 

Governing Body of the Charter School (if different from the governing body of the 
sponsoring entity) Some charter holders choose to delegate some powers or duties of 
the governing body of the charter holder to a governing body of the charter school. Non
delegable duties are listed in 19 TAC, §100.1033(c)(6)(C). Members of the governing 
body of a charter school will be required to undergo training as defined by 19 TAC, 
§100.1102. 

q) 	If a governing body of the charter school exists, list the members. 

The Governing Body of the Charter School is not different from the governing body of 
the sponsoring entity. 

r) 	 Submit, as part ofAttachment D, a notarized biographical affidavit for each 
member of the governing body of the charter school. A sample of the 
biographical affidavit form is included in Appendix II. The actual form that 



must be completed is an online form that is located at 
http://www.tea.state.tx.uslindex.aspx?id=3475. Biographical affidavits must be 
notarized within 90 days of the due date of this application. 

s) 	 Describe the following elements of the governance structure of the governing 
body of the charter school: 

1) The officer positions designated: 

2) the manner in which officers are selected and removed from office; 

3) the manner in which members of the governing body are selected and 


removed from office; 
4) the manner in which vacancies on the governing body are filled; 
5) the term for which members of the governing body serve; and 
6) whether the terms are to be staggered. 

The Governing Body of the Charter School is not different from the governing body of 
the sponsoring entity. 

10. Human Resources Information 

a) 	 Attachment H • Organizational chart 

The Great Hearts America-Texas Organizational Chart is found in Attachment H. 

b) 	 Describe how the charter holder board will maintain responsibility for and 
oversight of: 

Great Hearts America-Texas is focused on delivering high quality outcomes for all 
students, teachers and families. The school-based administrators will be held 
accountable to headmaster, the headmaster to the Board of Directors, and the 
Board to Texas Education Agency, for the indicators on the next page: 

and school 
performanc 
e; 

performance reports to the Board of Directors for 
review. Sufficient progress must be noted each year 
for the Board of Directors to find a favorable review. 

Assistant Headmaster. Head of Lower School and 
Dean of Students: Will provide the Headmaster with 
reports of the effectiveness of instructional practices. 
These indicators shall include STARR results and 
testing on the formative campus-based tests and norm 
reference tests. Sufficient progress must be noted 
each year for continued employment. 

Director of Operations: N/A 

management; 
school 
organization 
and AEIS and 
campus 
performance 
objectives, and 
student 
performance 

42 GreatHearts 
,In. "I OJ tIl O~. renlllUon~rl schools 

http://www.tea.state.tx.uslindex.aspx?id=3475


~ 1IIG1GIitGlr 

Manageme 
ntand 
administrati 
ve 
practices; 

Student 
attendance 
and 
accounting 
reporting 
requiremen 
ts; 

Complianc 
e with 
generally 
accepted 
accounting 
principles 
and 
generally 

R.~'Glnsj~HItt.. 
Headmaster: Student, parent and teacher satisfaction 
surveys will be conducted annually. Survey results will 
be reported to the Board of Directors. Elements to be 
included in surveys are satisfaction with academy 
program, school operations, facility management, 
instructional practices, reporting progress, discipline, 
communication, and safety. Responses will be 
considered during annual review. 

Assistant Headmaster, Head of Lower School and 
Dean of Students: Student, parent and teacher 
satisfaction surveys will be conducted annually. Survey 
results will be reported to the Headmaster. Elements to 
be included in surveys are satisfaction with academy 
program, school operations, facility management, 
instructional practices, reporting progress, discipline, 
communication, and safety. Responses will be 
considered during annual review. 

Director of Operations: Elements of the survey will 
include school operations, facility management and 
safety. Responses will be considered during the 
annual review. 
Headmaster: Will review and certify attendance data 
and report results bi-annually to the Board of Directors 
regarding accuracy. Inaccurate reports submitted to 
TEA will be considered during the annual evaluation. 

Director of Operations: Will prepare and submit 
attendance data and report results bi-annually to the 
Headmaster regarding accuracy. Inaccurate reports 
submitted to TEA will be considered during the annual 
evaluation. 

Assistant Headmaster, Head of Lower School and 
Dean of Students: Will review attendance data 
submitted by the attendance staff regarding accuracy. 
Inaccurate reports submitted to TEA will be considered 
during the annual evaluation. 
Headmaster: Will verify that all financial documents 
are in accordance with GASB 34 and the defined state 
accountability system for charter schools. 
Accountability will be evidenced by the financial 
reports provided to the Board of Directors and the 
Headmaster and reflected in the Director of Operations 
annual review. The AEIS rating regarding financial 
reporting will also be considered each year as a 
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accepted dependent factor on continued employment. 
standards 
offiscal Director of Operations: Will utilize, maintain, and 
manageme prepare financial documents that are in accordance 
nt; with GASB 34 and the defined state accountability 

system for charter schools. His/her signature on 
documents submitted to the board and to the state will 
signify accuracy and ethical reporting of information. 
Accountability will be evidenced by the financial 
reports provided to the Board of Directors and the 
Headmaster and reflected in the Director of Operations 
annual review. The AEIS rating regarding financial 
reporting will also be considered each year as a 
dependent factor on continued employment. 

Assistant Headmaster, Head of Lower School and 
Dean of Students: Will provide the campus staff a 
structure for purchasing supplies and materials 
through purchase order requests. His/Her signature 
will be required on all PO's to ensure adequate 
tracking of fund requests. Submission of weekly time 
sheets for campus staff will be required for continued 
employment. The administrators listed will present all 
POs to the Director of Operations for approval. 

Complianc Headmaster: Instructional 
e with a) Provide policies and procedures to the Board of management 
special Directors for approval. of school 
education b) Budget for and hire certified staff to provide 
and services. 
bilingual c) Budget for professional development for all 
education! teachers. 
English as 
a second Assistant Headmaster, Head of Lower School and 
language Dean of Students: 
(BElESL) 
program a) Establish the participants of the ARD and/or LPAC 
requiremen committees. 
ts; b) Provide for professional development activities for 

all teachers. 
c) Implement service for identified special education 

and ESL students. 
d) Participate in program evaluations. 
e) Evaluate special education and ESL instructional 

staff. 
f) 	 Review STARR, norm reference tests, state tests 

for ESL, SDAA, and LDAA to determine efficiency 
and effectiveness of program implementation. 
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accounting 
reporting 
requiremen 
ts, 
including 
grant 
reporting 
requiremen 
ts; 

Reporting 
requiremen 
ts, 
including 
those 
through the 
Public 
Education 
Information 
Manageme 
ntSystem 
(PEIMS); 

·of 
a) 	 Meet designated spending thresholds for 

designated funds for direct services for 
students. 

b) Gode revenues and expenditures with 
appropriate program intent codes. 

c) Report revenues and expenditures accurately 
to PETMS. 

d)'" I c'~ I for ""rlitnr 

Will ensure that . of ~I'~' g"V' , " 

report( s) include all necessary information, meet state 
and federal guidelines and are submitted within 
acceptable time lines. 

Assistant Headmaster, Head of Lower School and 
Dean of Students: Code purchase orders requesting 
funds to appropriate funding codes. 

Director of Operations: Will provide a calendar to the 
Headmaster that includes all grant expenditures 
requirements to be reported to the Board of Directors. 
The Director of Operations will also be held 
accountable for the results of the external audit. 
Exceptions noted by external auditor will be reported to 
the Board of Directors and the Headmaster and will be 
considered .-I, ,.;nn the annual review. 

Will be held """nllllLau,d for all ~~.~i:~d 
charter school reports including certifying the PEIMS 
data for the charter school after each submission and 
submitting final reports to the Board of Directors. 
Failure to respond in a timely fashion will be addressed 
during the evaluation process conducted annually by 
the Board of Directors. 

Assistant Headmaster, Head of Lower School and 
Dean of Students: Will be held accountable to the 
Headmaster for all required campus level reports. 
Failure to respond in a timely fashion will be addressed 
during the evaluation process conducted by the 
Headmaster. 

Director of Operations: All charter school reports 
including PEIMS submission will be the responsibility 
of the Director of Operations. The Director of 
Operations will submit board-approved budgets to the 
PEIMS coordinator for the Fall submission and actual 
for the Spring submission. Fatal and warnings will be 
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'Ir.ullisattl' 'R...nalr;mUH 1EIv.luaUe. 
Headmaster will review the reports generated by Edit+ 
after each submission for timeliness and accuracy. 
The information will be considered during the annual 
review for the charter school after each submission 
and submitting Edit+ reports to the Headmaster. 
Failure to respond in a timely fashion will be addressed 
during the evaluation process conducted annually by 
the Headmaster. 

Reporting Headmaster: Will be responsible for providing AEIS 
annual information to the Board of Directors to disseminate 
school and information. 
student 
performanc Assistant Headmaster, Head of Lower School and 
e to Dean of Students: After the AEIS is approved for 
students, dissemination by the Board of Directors, the school will 
parents, provide a copy of the school's report card to every 
and the parent with 30-days of board approval. 
public; 

Director of Operations: N/A 
Distributing Headmaster: Will ensure accurate annual reports 
to parents regarding professional staff qualifications and 
information notifications according to TEC are distributed in a 
related to timely manner. 
the 
qualificatio Assistant Headmaster, Head of Lower School and 
nsofeach Dean of Students: Will be responsible for 
teacher of disseminating accurate information regarding 
the qualifications of each professional employee to parents 
program, annually within the first six weeks of school. The report 
including to the parents will include the name of the professional 
any and a list of educational degrees, certification, and 
profession qualifications. If an employee is found to be 
alor inappropriately certified or uncertified as defined by 
educational TEC and is assigned to a classroom for more than 30 
degree consecutive days, written notification will be delivered 
held by to each parent or guardian of each student enrolled in 
each that classroom. 
teacher, a 
statement Director of Operations: N/A 
ofany 
certification 
under 
Subchapter 
B, Chapter 
21, held by 
each 
teacher, 
and any 
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relevant 
experience 
of each 
teacher, 

TEC, §12.120 states, '\II person may not serve as a member of the governing body ofa 
charter holder, as a member of the governing body ofan open-enrollment charter 
school, or as an officer or employee ofan open-enrollment charter school if the person 
has been convicted of a felony or a misdemeanor involving moral turpitude . .. " 

An employee of an open-enrollment charter school who qualifies for membership in the 
Teacher Retirement System of Texas shall be covered under the system to the same 
extent a qualified employee ofa school district is covered. For each employee of the 
school covered under the system, the school is responsible for making any contribution 
that otherwise would be the legal responsibility ofa school district. See TEC, §12.10S7. 

TEC, §12.10S9 states, '\II person may not be employed by or serve as a teacher, 
librarian, educational aide, administrator, or counselor for an open-enrollment charter 
school unless the person has been approved by the agency following a review of the 
person's national criminal history record information as provided by Section 22.0832." 

Charter schools must check the criminal history (through the Texas Department of Public 
Safety) of each person who intends to serve as an employee in any capacity, a member 
of the governing body of the charter holder, a member of the governing body of the 
charter school, and any person who files, in writing, an intention to serve as a volunteer. 
See 19 TAC, §100.11S1. 

School Officers 

"School officer" is defined in TEC, §12.1012, as a principal, director, other chief 
operating officer, assistant principal, assistant director, or a person charged with 
managing the finances of an open-enrollment charter school. Some charter holders 
choose to delegate some powers or duties of the governing body of the charter holder to 
various school officers. Non-de/egable duties are listed in 19 TAC, §100.1033(c)(6)(C). 
Charter school officers will be required to undergo training as provided in 19 TAC, 
§§100. 1103-100. 110S. 

a) Submit, as part of Attachment 0, a notarized biographical affidavit for each 
school officer. A sample of the biographical affidavit form is included in 
Appendix II. The actual form that must be completed Is an online form that is 
located at http://www.tea.state.tx.us/index.aspx?id=3475. Biographical 
affidavits must be notarized within 90 days of the due date of this application. 

Attachment 0 contains a statement about the notarized biographical affidavit for 
each Great Hearts America-Texas administrative officer. 
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b) 	 Submit as Attachment I, a Supplemental Human Resources Information Form 
for each officer position. Note that some duties cannot be delegated by the 
governing body of the charter holder to a school officer. Non-delegable duties 
are listed in 19 TAC, §100.1033(c)(6)(C). 

Attachment I contains a Supplemental Human Resources Information Form for each 
officer position. 

A sample of the Supplemental Human Resources Information Form is included in 
Appendix /II. The actual form that must be completed is an online form that is located 
at http://www.tea.state.tx.uslindex.aspx?id=3475. A Supplemental Human 
Resources Information Form must be completed for the CEO/superintendent, 
financial officer, principal, assistant principal, director, assistant director, and any 
other administrative position that the proposed charter anticipates filling. 

General salary information for specific school districts and for the state as a whole 
may be found at http://ritter.tea.state.tx.usladhocrptlStandard_Reports.html, under 
the section entitled Staff Reports. Specific salary information may be purchased from 
the Texas Association of School Boards at 
https:llwww.tasb. org/appsitasbstore/storeCategorv. cfm?cat=3. 

Note that charter schools may not compensate an individual in excess of the fair 
market value of the services rendered. The fair market value of the services 
rendered is based on the individual's education, experience, prior salary history, job 
duties actually performed, and what a typical person with similar skills, experience, 
and job duties would earn. See 19 TAC, §100.1022(c}(2)(B)(i). 

c) 	 Describe professional development opportunities that will be offered to school 
officers. 

Professional development opportunities will be offered to all school officers according 
to state statute and identified local needs. At a minimum, all school officers will 
comply with the training required in 19 TAG §§100.1103-100.1105 for their 
respective positions. 

Professional development curriculum will be provided by a TEA Certified Trainer. 
Additionally, the charter school will take advantage of all training that is offered by 
the Charter School Resource Center, the Region 20 Education Service Center, and 
other opportunities that will advance knowledge and skills in the identified areas. 

The Headmaster and/or other designated school officers will obtain American Red 
Cross training and certification for first aid, cardiopulmonary resuscitation (CPR), and 
automated external defibrillation (AED). 

d) 	 Explain the method(s) and timelines that will be used to evaluate school 
officers; designate the responsible party for the evaluations. 

All administrative personnel will be evaluated in accordance with provisions of 
Chapter 150, Subchapter BB, Texas Education Code, §21.354 and §39.054. These 
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domains will be organized into an evaluation system. All administrative staff will meet 
with their supervisors at the beginning of the year to set performance objectives for 
each established domain, and will meet twice during the year to assess progress in 
meeting those objectives. 

The domains and descriptors used to evaluate each administrator in a school district 
will include the following: 

Instructional management of Texas academic excellence indicators. and campus 
performance objectives: The academy administrator promotes improvement of 
instruction through activities such as the following: monitoring student achievement 
and attendance; diagnosing student needs; helping teachers design learning 
experiences for students; encouraging the development and piloting of innovative 
instructional programs; and facilitating the planning. 

School or organization morale: The academy administrator fosters a positive school 
or organization morale through activities such as the following: assessing and 
planning improvement of the school, school district, or community environment; 
reinforcing excellence; promoting a positive, caring climate of leaming; and using 
effective communication skills. 

School or organization improvement: The academy administrator promotes 
leadership in efforts to improve the school or organization through activities such as 
the following: collaborating in the development and articulation of a common vision of 
improvement; encouraging appropriate risk-taking; and ensuring continuous renewal 
of curriculum, policies, and methods. 

Personnel management: The academy administrator manages personnel effectively 
through activities such as the following: delegating appropriately; recognizing 
exemplary performance of teachers and staff; encouraging personal and professional 
growth and leadership among the staff; complying with applicable personnel poliCies 
and rules; securing the necessary personnel resources to meet objeclives; and 
evaluating the job performance of assigned personnel. 

Management of administrative. fiscal. and facilities functions: The academy 
administrator manages administrative, fiscal, and facilities functions responsibly 
through activities such as the following: obtaining Board based input for fiscal or 
financial analysis; compiling reasonable budgets and cost estimates; ensuring that 
facilities are maintained and upgraded as necessary; and managing a Board range 
of school operations (for example, attendance, accounting, payroll, transportation). 

Student management: The academy administrator promotes positive student 
conduct through activities such as the following: helping students develop a sense of 
self-worth; developing and communicating guidelines for student conduct; ensuring 
rules are observed uniformly; disciplining students for misconduct in an effective and 
fair manner; supporting collaboration by working with faculty; and encouraging the 
participation of students and parents. 
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School or community relations: The academy administrator promotes a positive tone 
for school or community relations through activities such as the following: fostering 
collaborative educational efforts among members of the total school community; 
articulating the school mission and needs to the community; seeking support for 
school programs; and involving himself or herself in community activities that foster 
rapport between the school district and the larger community. 

Professional growth and development: The academy administrator provides 
leadership in professional growth and development through activities such as the 
following: participating actively in professional associations; conducting himself or 
herself in an ethical and professional manner; disseminating ideas and information to 
other professionals; and seeking and using evaluative information for improvement of 
performance. 

School board relations: The Headmaster promotes and supports a positive 
relationship with the school district board of trustees through activities such as the 
following: meeting the board's needs for information; interacting with board members 
in an ethical, sensitive, and professional manner; demonstrating competence in 
written and verbal communications to the board; and recommending policies to the 
board to enhance teaching and learning. 

Teachers and Other Instructional Staff 

Federal law requires that charter school teachers in core academic subjects (English, 
reading or language arts, mathematics, science, foreign languages, civics and 
government, economics, arts [theater arts, dance, music, and artJ, history, and 
geography) have a bachelor's degree and demonstrate competency in the core 
academic subject area(s) assigned. See the No Child Left Behind (NCLB) bulletins for 
further information regarding required teacher qualifications at 
http://www.tea.state.tx.us/index4.aspx?id=4261&menujd=798. 

Charter school teachers assigned to teach subjects that are not considered core 
academic subjects under the NCLB must meet the state law minimum requirement of a 
high school diploma. Furthermore, state law and rule require charter school teachers 
assigned to teach special education, bilingual education, and English as a second 
language to be appropriately certified. 

a) 	 Submit as Attachment I, a Supplemental Human Resources Information Form 
for all teacher and other instructional staff positions. A sample of the 
Supplemental Human Resources Information Form is included in Appendix III. 
The actual form that must be completed is an online form that is located at 
http://www.tea.state.tx.us/index.aspx?id=3475. A Supplemental Human 
Resources Information Form must be completed for the positions of teacher, 
educational aide, counselor, librarian, and any other staff position that the 
proposed school anticipates filling during the staffing process. General salary 
information for specific school districts and for the state as a whole may be 
found at http://ritter.tea.state.tx.us/perfreportlsnapshotl2010/index.html. 
Specific salary information may be purchased from the Texas Association of 
School Boards at 
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https:/Iwww.tasb.orglapps/tasbstore/storeCategory.cfm?cat=3. Note that 
charter schools may not compensate an individual in excess of the fair market 
value of the services rendered. The fair market value of the services rendered 
is based on the individual's education, experience, prior salary history, job 
duties actually performed, and what a typical person with similar skills, 
experience, and job duties would earn. See 19 TAC, §100.1022(c)(2)(B)(i). (Note 
that TEC, §12.130 requires charter schools to provide the parent or guardian of 
each student enrolled in the school written notice of the qualifications of each 
teacher employed by the school.) 

Attachment I contains a Supplemental Human Resources Information Form for all 
teacher and other inslructional staff positions. 

b) 	 Describe professional development opportunities that will be offered to 
teachers and other instructional staff. 

Great Hearts recognizes the necessity of quality faculty training and professional 
development. Each Great Hearts faculty member participates in a significant number 
of hours of training and internal professional development each year, with activities 
ranging from the network-wide collaborative Great Hearts Summit to faculty 
mentoring programs at their school sites. 

Great Hearts distributes an annual newsletter to all employees on local and national 
professional development activities aligned to the values of the academic program. 

Teachers will have planning time and ongoing professional development opportunities: 

1. 	 The majority of Great Hearts faculty will take advantage of summer professional 
development within their first three years of employment. 

2. 	 All new Great Hearts faculty will spend the month of July in on-site training, new 
faculty orientation, the Great Hearts Faculty Summit, and course preparation. 

c) 	 Explain the method(s) and timelines that will be used to evaluate teachers and 
other instructional staff. Designate the responsible party for the evaluations. 

Monitoring and Evaluation by Headmaster 

All teachers will be formally evaluated by the headmaster at least once per semester in 
their first and second years teaching at Great Hearts America-Texas (though they are 
informally observed with far greater frequency). The evaluation will consist of a 
classroom observation, a follow-up meeting between the teacher and the headmaster, 
and a written evaluation by the headmaster. Headmaster's evaluations will be tied to 
meeting school goals and individual objectives for the students and are reflected in the 
evaluation rubric that is ultimately used to determine annual performance-based bonus. 

Teachers' Portfolios 
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The written evaluations are kept in the teacher's portfolios, along with samples of the 
teaching materials that the individual teachers create for their classes. These samples 
are submitted to the headmaster throughout the year and are shared among the faculty 
to improve curriculum and instruction. They are also used as dynamic assessment used 
to assure that student progress is understood and monitored. The documents in the 
teaching portfolios are used as a means for evaluating the teachers' implementation of 
Great Hearts America - San Antonio's curricular philosophy and the common core and 
state academic standards. 

The Great Hearts curriculum and common core standards are aligned to the TEKS and 
will be evident in high STARR and Stanford 10 scores in the first and subsequent years. 
Great Hearts' curriculum is modeled after the other successful schools in the Great 
Hearts network of schools, which have a proven track record of outstanding student 
achievement. 

PEIMS Coordinator, Student Attendance Staff, and Other Staff 

a) 	 Submit as Attachment I, a Supplemental Human Resources Information Form 
for the PEIMS coordinator, the student attendance staff position, and any other 
staff positions. A sample of the Supplemental Human Resources Information 
Form is included in Appendix III. The actual form that must be completed is an 
online form that is located at http://www.tea.state.tx.us/index.aspx?id=3475. A 
Supplemental Human Resources Information Form must be completed for the 
PEIMS coordinator, student attendance staff, and any other staff positions that 
the proposed school anticipates filling during the staffing process. General 
salary information for specific school districts and for the state as a whole may 
be found at http://ritter.tea.state.tx.us/perfreport/snapshotl2010/index.html. 
Specific salary information may be purchased from the Texas Association of 
School Boards at 
https:/Iwww.tasb.org/apps/tasbstore/storeCategory.cfm?cat=3. Note that 
charter schools may not compensate an individual in excess of the fair market 
value of the services rendered. The fair market value of the services rendered 
is based on the individual's education, experience, prior salary history, job 
duties actually performed, and what a typical person with similar skills, 
experience, and job duties would earn. See 19 T AC, §100.1022(c)(2)(B)(i). 

Attachment I contains a Supplemental Human Resources Information Form for the 
PEIMS coordinator/the student attendance staff position. 

Describe professional development opportunities that will be offered to the 
PEIMS coordinator, student attendance staff, and any other staff not already 
addressed. 

Great Hearts will access professional development for the PEIMS coordinator and 
student attendance staff from Region 20, San Antonio. 
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REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

Explain the method(s) and timelines that will be used to evaluate the PEIMS 
coordinator, student attendance staff, and any other staff not already addressed. 
Designate the responsible party for the evaluations. SAS 536-12 RFA 701-11-10837 

The Headmaster and Board of Directors will assess the performance of the PEIMS 
Coordinator andl or student attendance staff on a yearly basis. The timely submittal 
of accurate reports will be the primary focus of the assessment. 

11. Business Plan 

Financial History of Sponsoring Entity 

a) Discuss the sources of funding used by the sponsoring entity to start up its 
I 	 operations. 

Great Hearts America-Texas has already received a pledge for $1 million from one 
local foundation in San Antonio and another has visited Great Hearts Academies in 
Arizona and is considering a grant for a potential expansion of the public charter 
school network in San Antonio, Texas. In addition, Great Hearts has been a portfolio 
member of the Charter School Growth Fund for several years and anticipates 
receiving additional startup and CMO-scaling grants from the national philanthropic 
organization. 

Attachment J contains a statement that no documents are being provided in 
because the sponsoring entity (Great Hearts America - Texas) was incorporated 
after January 1, 2010, and has less than $5,000 in receipts and total assets. 
However, we expect to see a Significant increase in current assets from pledged 
philanthropic contributions. 

b) 	 Discuss the changes in current assets of the sponsoring entity since the date 
of the most recent audit report submitted as Attachment J. (Current Asset
Those assets which are reasonably expected to be realized in cash or 
soldlconsumed within a year or within the normal operating cycle of the entity) 

Attachment J contains a statement no documents are being provided because the 
sponsoring entity (Great Hearts America - Texas) was incorporated after January 1, 
2010, and has less than $5,000 in receipts and total assets. However, we expect to 
see a minor increase in current liabilities as we incur some start-up costs over the 
coming months 

c) 	 Discuss the changes in current liabilities of the sponsoring entity since the 
date of the most recent audit report submitted as Attachment J. (Current 
liabilities - Obligations whose liquidation is reasonably expected to require 
the use of existing resources properly classified as current assets or 
obligations that are due on demand or will be due on demand within one year) 

Attachment J contains a statement no documents are being provided because the 
sponsoring entity (Great Hearts America - Texas) was Incorporated after January 1, 
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APPROVED DURING CONTINGENCY PROCESS 

Explain the method(s) and timalines that will be used to avaluate the PEIMS 
coordinator. student attendance staff, and any other staff not already addressed. 
Designate the responsible party for the eveluatlons. SAS 536-12 RFA 701-11-10837 

The Headmaster and Board of Directors will assess the performance of the PEIMS 
Coordinalor andl or sludent attendance staff on a yearly basis. The timely submittal 
of accurale reports will be the primary focus of the assessment. 

11. Business Plan 

Financial History of Sponsoring Entity 

a) 	 Discuss the sources of funding used by the sponsoring entity to start up its 

r----_operations. 

Great Hearts America - Texas has already recalved a-pledge~ for $3.2&:1- mllUon 
from 8fl6-1oca1 foundation~ in San Antonio aREi aRet!:ler !:las '""slteEi Great Iotearts 
,A,GaEiemles 11'1 Ari2eRa aREils GeASiGeril'l9 a 9FaRt for a fletel'l!/al-expanslon of the 
pubic charter school network In San Antonio. Texas. In addition. Great Hearts has 
been a portfolio member of Ihe Chartar School Growth Fund for several years and 
was approved on March 11, 2013 toaRtisiflates recelv~iA§ additional startup and 
CMO-scallng grants from the national philanthropic organization, much of it will be 
directed to Great Hearts America - Texas. 

AttasilmeRt J GeRtalRs a statemeRt t!:lat l'Ie-aesllmeR~l'6-BeiRtHIFBYiEie9-iR 
aellallSe tI:le spel'lseFil'lij el'ltlty (Great !-learts ,A,meFiGa Texas) was IRserflerateEI 
after JaRlolaPj 1. :lG1G. aREi!:las less ti:laR Sa.Goo 11'1 reseill's aAEilelal assels. 
(.Ie·....e...er. we eXfles! Ie see a sigl'lilisaA' IRGraaSe iA slolrrel'lt assels ffem flleEiijeEi 
fl!:lilaRI!:lrefliG Sel'ltrillillieRIr. 

'----""'h' sc ~s the changes In current assets of the sponsoring entity since the date of theb)nD;:;;i;;;:;:;us;;;
most recent audit report submitted as Attachment J. (Current Asset - Those essets 
which are reasonably expected to be realized in cash or sold/consumed within a year 
or within the normal operating cycle of the entity) 

Attachment J contains a statement no documents are being provided because the 
sponsoring enllty (Great Hearts America - Texas) was incorporated after January 1, 
2010. and has less than $5,000 in receipts and total assets. However. we expect to 
see a minor increase In current liabilities as we Incur some start-up costs over the 
coming months 

c} 	 Discuss the chenges in cu"ent lIabUities of the sponsoring entity since the date of the 
most recent audit report submitted as Attachment J. (Cu"ent Liabilities - Obligations 
whose liquidation is reasonably expected to require the use ofex/sting resources 
properly classified as current assets or obligations that are due on demand or will be 
due on demand within one year) 
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2010, and has less than $5,000 in receipts and total assets. However, we expect to 
see a minor increase in current liabilities as we incur some start-up costs over the 
coming months 

d) 	 Disclose any liens, litigation history, andlor any sanctions from any local, state 
andlor federal regulatory agency against the sponsoring entity. For the 
purpose ofthis application "litigation" includes civil suits, bankruptcy 
proceedings, and any administrative process in which an agency of the 
federal, state or local government has taken adverse licensing or disciplinary 
action. "Sponsoring entity" Includes any organization, whether incorporated or 
not, to which the sponsoring entity is successor in interest; any organization, 
whether incorporated or not, which the sponsoring entity has purchased; and, 
any organization, whether Incorporated or not, for which the sponsoring entity 
has taken possession of substantially all assets previously possessed by that 
organization. 

There are no any liens, litigalion history, andlor any sanclions from any local, state 
and/or federal regulatory agency against Great Hearts America-Texas. 

e) State the names of any open-enrollment charters already held by the 
sponsoring entity. 

Great Hearts America-Texas will open its first Texas charter in San Antonio. 

f) 	 Submit, as Attachment J, a copy of the most recent audit report. If an audit 
report is not available, provide one of the following: 

• 	 an unaudited financial statement consisting of: 
• 	 an unaudited statement of financial position, 
• 	 an unaudited statement of activities, and 
• 	 an unaudited statement of cash flows (The unaudited financial 

statements must Include a notarized acknowledgement signed by the 
board chair and chief financial officer of the sponsoring entity attesting 
to the accuracy and completeness of the information provided.) 

Notes: The structure of the required financial statements must be in the format 
provided in the most recent version of the Financial Accountability System 
Resource Guide, Special Supplement-Charter Schools (Module 10) found at 
http://www.tea.state.tx.uslindex4.aspx?id=1222. The chair of the sponsoring 
entity is the highest ranking official of the entity, regardless of the term used by 
the entity to designate this official. The chief financial officer (CFO) is the person 
who oversees the finances of the sponsoring entity, regardless of the term used 
by the entity to designate this official. The unaudited financial statement must 
contain a/l three statements and both required signatures and must be notarized, 
or this attachment wi" be considered incomplete, resulting in the removal of the 
application from the process. 

OR 
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g) 	 a statement that no documents are being provided because the sponsoring 
entity was incorporated after January 1, 2010, and has less than $5,000 in 
receipts and total assets. 

Attachment J contains a statement that no documents are being provided because 
the sponsoring entity (Great Hearts America-Texas) was incorporated after January 
1,2010, in February 2012. and has less than $5,000 in receipts and total assets. 
The assets of Sister Creek for the Liberal Arts did not transfer during the reformation. 

h) 	 Submit, as Attachment K, a credit report of the sponsoring entity. If the 
sponsoring entity was Incorporated after January 1, 2010, and has less than 
$5,000 in receipts and total assets, it is not required to provide a credit report 
and may instead provide a statement that no documents are being provided 
because the sponsoring entity was incorporated after January 1, 2010, and has 
less than $5,000 in receipts and total assets. A statement of not applicable will 
result in this item being considered incomplete and the removal of the 
application from the process. If the entity was incorporated prior to January 1, 
2010, and there is no credit history, a response from one of the credit rating 
agencies must be attached Indicating the entity has no credit history. 

Attachment K contains statement that no documents are being provided in 
Attachment J because the sponsoring entity (Great Hearts America-Texas) was 
incorporated after January 1, 2010, in February 2012, and has less than $5,000 in 
receipts and total assets. The assets of Sister Creek for the Liberal Arts did not 
transfer during the reformation. 

i) 	 Submit, as Attachment L, a copy of the most recently filed (IRS) Form 990. 
Note: Small tax-exempt organizations whose annual gross receipts are 
normally $25,000 or less may be required to electronically submit Form 990-N, 
also known as the e-Postcard, unless they choose to file a complete Form 990 
or Form 99D-EZ. If the applicant submits the e-Postcard to the IRS, provide, in 
Attachment L, a copy of the Information that was provided to the IRS. A copy 
of the submitted information can be located on the IRS website at "Annual 
Electronic Filing Requirements for Small Exempt Organizations - Form 990-N 
(e-Postcard)" or www.irs.gov/app/ePostcard/. If a Form 990 is not available, 
provide a statement that explains why a Form 990 (990-N) is not available. A 
statement of not applicable will result in this item being considered incomplete 
and the removal of the application from the process. 

Attachment L contains statement that a Form 990 is not available because the 
sponsoring entity (Great Hearts America - Texas) was incorporated after January 1, 
2010, in February 2012, and has less than $5,000 in receipts and total assets. The 
assets of Sister Creek for the Liberal Arts did not transfer during the reformation. 

Current Operations of Sponsoring Entity 

GreatHearts 
elutlca' eaucallan< reyoluIIOn~r~ SChaol, 
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a. 	 If non-charter programs are currently operated by the sponsoring entity, 
describe how, or if, these non-charter programs will relate to the charter 
school. 

REVISED DURING CONTINGENCY PROCESS 
N/A SEE INSERT 

b. 	 Ifthere are plans to begin operating any non-charter programs within the 
next two years, describe whether these non-charter programs will relate to 
the charter school. 

N/A 

c. 	 If there are plans to begin operating any non-charter programs within the 
next two years, discuss the physical location of the programs. Describe 
how the charter school will maintain separate administrative, business, 
financial, payroll, personnel and other records. 

NlA 

Start Up of Charter School Operations 

k) 	 Provide a statement describing the projected amounts of start-up funding. The 
statement must identify the amount of each source of funds and the specific 
source offunding (i.e., private donor, charitable foundation, local government, 
state/federal agency). Charter school applicants should be aware that the fiscal 
year of the charter school should end on August 31. Through a grant application 
process, federal funds may be available for up to 18 months of post-award 
planning and up to two years of implementation. However, start-up funds are 
available for no more than three years. Actual funding depends on the number of 
eligible charters, the completion of a successful competitive charter grant 
application, and the continuation of funds from the United States Department of 
Education. Start-up funding is not to be used for budget purposes, and, if 
awarded, will not be available to the sponsoring entity until the contract for 
charter has been executed, a county-district number has been assigned, and a 
grant application has been completed and negotiated. The federal funds may then 
only be accessed after a request for reimbursement has been submitted. 
Generally, the federal funds may not be received until after the charter holder has 
demonstrated that it has incurred an expenditure that represents an allowable 
cost pursuant to the requirements of the federal award. 

Great Hearts America-Texas projects $3M in revenues for start-up funding: 

€:&al!ltllble J.GUntlatiliDni A'meulD 
The Brackenridge Foundation $1 ,000,000 
The Ewing Halsell Foundation $2,000,000 

Total $3,000,000 

56 GreatHearts 
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APPROVED DURING CONTINGENCY PROCESS 

Business Plan and Attachment M (p. 56) - Obtain written documentation from these 
donors that support the written statement shown In Section 11k, or revise Section 11k to 
accurately reflect the documentatIon provided In Attachment M. 

Great Hearts America - Texas projects over $3M in revenues for start-up funding, including at 
least $1,375,000 which will be received before August 31, 2013 

Charitable foundation Expected Amount to 
be received by August 
31,2013 

Expected Amount to 
be received by August 
31,2014 

Total Amount of 
Grants Pledged 

The George W. 
Brackenridge 
FoundaUon 

$125,000 $225,000 $1,000,000 

The Ewing Halsell 
FoundaUon 

$1,000,000 $1,334,000 $2,000,000 

The San Antonio Area 
Foundation 

$250,000 $250,000 $250,000 

Total $1,375,000 $1,809000 $3,250,000 

(See newly submitted Attachment M, in accordance with revised Section 11k) 
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Attachment N\ t 
San AntonIo At'E!8 Foundation 

wtr""lIIVllIII.nd ea..11\11111131 con"",l- ..December 7. 201Z 

OWel SllQggln, Ph.D. 
CEO 
Great HDIII1B AmedOll-T_ 
3102 N. $6th Stroot, SIIIIo 300 
Phoenix, AZ 85018 

Dear Dt. Sca_ 

The 8M Antonio Area Foundation enables our donol8 to off'aoUvoly aoblavo Iholr pbllunlhmplo 
gOllls. It Is my pleaaara to Infurnl you that the San Alllonio AttJI. FOIlIlda~OD hu approved Ihls 
$250,000.00 grant to O.teet Hearts America-Texas trnm the High P,rjbllning Chartll'SeII"II' 
FN of tho San Antonio AM FOl1lldall.on 10 BUIlPOn II» Opel1lDg of 81111 AnlOnio's first Oreat 
Hoar~. oharlor school In 1013. 

Whon commUll:loatiog to the publlo f\\gard1ng ibis grant, pleaso idOllti/Y It 88 "A gnmtll'oro tho 
Hlg. P81'j'iWTtting Chal'tUSchllol FQlli of IIID San Anronfo M.II /I'(lI/IIdmIon." 

It'you hn.ve any questions, pl_ feel fteIIto conlaol dB. Beat wlahes fur ooDtlnued success. 

Sinceroly. 

Donnls B. Noll 

I'tealde4t1CWetBxeOllllve ~ 


BnoIoauroa 

0: Victoria Ricco (w/o eM.) 
c: Jooklfl Moozygcmg>l (w/o flIIQ.) 

2ll1236n7 
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, 
San Antonio Area FoundaJ:lon-_'-.... _"""

APPROVED DURING CONTINGENCY PROCESS 

NOVMlber 1, 2012 

Dr. DanIel Bcoggb\ 
ChIcl'BlIeoutlvo Oftlccr 
Gi-eal HeartB AcademIes 

3102 N. 56th Streot, Suite 300 

PItoetIb\, AZ 85018 


Dear Dr. 81:oagIn: 

Iam delIghted to conflnn that tho Boan! of tbo Ban Antonio Area Foundblioh hfts ft)l(>1Oved Il 

conllngOll\ $250,000 granl to Oreat Hearls Tew fi'oln tho Poundellon'a High PtI'fonnlng Charier 

Bohool Fund. 'Ib~ grant will be dlstrlbull:d In 2012 upon the award ofa cbertlll' by the 'rOXQS 


, Soan! of I!.ducatlun ful, Oreat HOIllla Qnd Is \0 be uaed towuro llllutup COBts to open IIOhool5 In Sill) 
A1l1onlo. ToxM. 

, No.tJ<I oftha 1\I1111a pruvldud In tblS1Jl'8Il1 may be 1UlIId. dll'llCtlyor Indirectly, for tile PUI\lOBC ot' • , 
PIU'Ilclpatlng In. orlntervenlng In, any pollllCIII cPlnPlllgn on behalf of(or In opposition 10) IIhy 
candldata for eleollvc publio ot'ftce. 

1look fOl'Ward to seeing you at the eharter interview In Austin on Fric\ny. 

81_1)'. 

~Iv,~ 2:.~ '. 

Dennis B. Noll 

no Dro.4way. Bulle 2SO • lion AIltrullo, ....... 7U20S • Phon.. 210,I.21l.2:!t:I • "",.'210.~.1980 • Wob._.,....f....... 
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--
G:aollGl! W. ERAcm:amm:>GllIPOUNDAnON 

119 rAVLon S'rRKET 
a"" Al/ToHIO, 'hXAII 'leeDS 

1n'aloU.s-eo7d • rNlimloJ 12&01711 

January 1,201:l 

Dr. Pelot Bozqnaon, PreeldeJrt 
Omit HIlIlrIa Alnorloa-Toxas 
3102 N. 5~ Street, Bulle 300 
Phoeolx. AZ 85018 

Dear Dr•.BwtJtnsonl 

On bobal£o£tho Ooorge W.I3%aOke1nidgeFoundatloD,l am dellghtod to QuDlOae1ha fInt 

Il1BIa1Imeclt, $12S.Q~ of tho $1,000,000 pli!dge to Oroot HoW Anlerloa- Toxas. 


Tho rolBYlll1t grant.restrJotlOOB me: 

(1) O1eot Hearls Amel'lCIL-TIIKII8 J'II.1I8l malnWn Ita 50103 atatua ~nd 

(2) Jlundsl1III)' not bo oed fbr any poIilloa\ oampelan puJpOlI88, to earry on 

propegaacla or o\b«wlso lIIt8nI.pt to InfhlmIoo In 1lIIY 1ll&IIIlO1' leglainUon of~ 

govctnnlllJllII! bocIy, to influenoo tho oulooJ'll.e ofany publklolooUoo, to olW')' on 

dl:reotIy or indirectly, ruv vOlor .regIat!atIOJl drlVD, or to lllIIke 1lIIY PllYment or ,USO 

ofGrant fund8 for any purpoll8 atbor than ohIuit4blo purpoaea deaarlbcd In Code 

seatlon 1'10 (o){2)(B), 


Itwould bo hard to overstate our excitement about Great Hearts' 61\11 AntonIo expaualon. 

Wo aland lIl8dy to 088IstIn any WBY we ODD. 


~:~~ 
Vlctorlo B. R100 
Chair & Tr1Istee 

VllRlklll 

00: 

Randy J. Bol\trlgbt, TnIRtee
David).} a Ro~,..1.TnI.'J:ull1SlI.oeoO-'-·______________________ 
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IWID't oJ, "OATftIGHT 
BTI .... ANI'C BIt'-Mq 

PROCESS 
DURING CONTINGENCY 

APPROVED 

lMrDl'. Bar.an&ODI 

On behalfClfUlD ~w. Branlmnrldsol?OWIdatlml,ll\ll\ daJl,gbtod 10 oftu Oreat / 
Hoa:f8 Aln6cIoa-TIIIIIIII condUlooal DlldU.yut ~ oommltment ot$1,000,000 over 
th&lIOlUc\gInyaau. 'l1III1P'~t II QOIlditloned Ibltlally upon CJleatHem:ts AmorIoa
1_oblaitdl1(! aTexle oh!II1er IIJId«IOIlII.I_1o opel!. II alwfmr ICIhooI QlUIIJlIIS In Ban 
AnIo1Ifo 11, 1111112013. DJsIrIbutton ofJITIIIII.:lUIda would bealn with $12S,OOO In Janllllty 
o£2013 wltillubaequem dlslriblltiOlIll to be 801 by mtIIUa! DOIIIOQt but In DO OllIe loss 1WIt 
$100.000 pet)'l'afW1llllhe Iota! 0"1,000,IIOQ Ifrclloblld, 8OIoogea perl'ornwloeand 
~JIII!I$s arvlllllt, fjI'fItItJ."lfll¥lollon, are ol!et:ned,t\I1d1bD ~vlln altha 
fCllllldl\1!O!tdocl not drop bf ~ _ 90%. 

Tho boatd, of<IreatRootta J\Jnorloa-ll'CIXIIII mu! the Claorge W. Braokllllrldgs 
POIIIldatIon wlll cIecDIrnlne ap~ por.!'OIIIIIIIlCO and growth motrlca by mutoal 
00IlIICIlt, p08llibly ~ \he n1elrloa estrIbllshod by Ibo Charter Sobool Cll'Owth Pund, 
ifln)',lhrGrclrt Hcedt Amedorr.-Texea'a San Antonlo expeOllion. 

'1110 roIcmmt grant rcstrIodona ~111 (1) <mat Hmta Anlorl_TIlXB811111!t mlllAWn Ita 
:'10103 aWIH and ~) dUIlI. mq not be II8ed ibr 8111 poUtlQII! oornPIIIPl pII\'pCIIt'8o 10 0IIl')! 
011 pmpagmda.GI' oIheI:wIse IJ\lempt 10 InfIuuDce In1lIIY .DIIU1lIIlI' logle1atloD. (It qbY 
IlO\'CII.DI1UIIIIal body, 10 inflUlllo.$ lito OUloolDl of8llf publlo e1ecr1ion, 10 0Ifl)' an dIt~ 
or IndltOelfy, 8I1f voter rogistmtlon drM, or 10 1I\IIkD IIII1llllYblOnt 01' IIBO ofOrant funda . 
for 811)' PUrpoBO other Iblll chnrilllbloplJl'llOBel deawibed 10. C«Ia III>OIlon 170 (0)(2)(8). 

-----_XtW<'I/IlIII~~ollflmc~altora_Hoartal------___ 
Amerloa-'l'«I(1I81o 1ndld o!a&!ical eduoatl(ln IIObools In 8an Antonio. SInoo your parent 
IIIl\Il'SIIIIIIan lIIIlIlIInu,lbo llra.ak_~ tNaIeoIbave boeo oV1ltYiMlmed willi Ollll\US and 
phOlle oalla frolll parents II11d ovon at\)w 0_potonthd fundlll'll usldng whether you are 
reaIlf oamIng. 
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TEm EwuCk RU.S:ULL ll'O~ON 
711 RAv.....RO • SUfIK 7~7 

• fW.!ANI'ONIO, TEXAs 7820!S·1736 
(alo) 11.a3'1!840 (8'0) 87,·9089 FAA 

December 17,2012 

OCESS 
NG CONTINGENCY pR

Dr. Daniel ScO{!8ln, CIIIef Bxecutlve Omcer 
VEO OURIDr, Pater neZBIIBOJl, ChlerAcademic Offlcel' APPRO

Groat Hearta Amer1cal!'t!xas 
3102 N56"" Street, SWte 300 
Phoenix; AZ SS01B 

Dear Dan and Peten 

1am writing lUI a follow up til tile l3wing HalseI1 Foundat.1on'8 (the 'Foundation") letter 
dated Ottober 22, 2012 awarding Great Hearlll Ametleo.TIIlDIlI ("Great Heerts") a multi· 
Y8lll" 8I'®t. As statedInour letter, the Board of DlrectDra ofthaFDundlltion approved a 
$2,OOOI.OOQ .IlI'IIut to\llard Groat H~Amerlca-Texu educatlonol network pxparulDn Into 
San Antonio Indudlng capItal oxpenditures, debtservlct and operational expenses as 
described In your bual!1en pllll1 (the "San Antonio Bxpanslon Campalgn") wIth the first 
Great HWIlI Ac&demy-8an AntonJo campus opening by fal) 2014. Tho grlllltwas tobe 
mado payable In fuur Installmentq 81 outlined below. '!'he Grant fund! ond appreciation, if 
any, are restrll:ted and sheD only be used fur the educational cher1table purpooe of the San 
Antonio Expansion CampaIgn. 

'!'hD agree1ll(lntwas contln3entupon Great HalU'lll Amerlca-Toxas receivIng nTexas charter 
from the Texas Board ofRdtlce.tion. We congratulate you on being approved for B TII188 
charterfram the State Board otBdllcation on Novemblll'16, 2012, Nowthatthls 
contingency has been met,the FO\UldatlDll's grant Is payable 88 follows! 

• Payment4l1· $1,000,000.00 payableall:er July1, Z013 and bot'ore December 31. 20:1,3 
• PaymenttZ. $334,000.00 pflYI1ble after July 1, 20U and bu[ore DeceJllbBr 31, 20H 
• PII}'Il10Dt 113· $333,000.00 payable aJ\:er July 1, 20ts IIIld before Decemher 31, 2015 
• 	 Payment: #4 - $333,000.00 payable aJ\:er July 1, 2016 and before Pecember 31, 2016 


•

An annual report will be reqUIred beful·,l1Ie Poundat1on wUl pay any Grant Installment:&. 
DeIaRs of the annu.l reporting requirements concerning academic perFormance, finllllclal 
stobilll;y and growth canbe1b1llld III Appendllt A. 

The [louBdation, by the terms oflts governing doculnenlll, can only provide runda tblltwUl 

be expended In Texas. Additionally, the Poundation requires that tho recipient ora grant 
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APPROVED DURING CONTINGENCY PROCESS 


RHF Grant Approval Letter-GrelltlIew America-Texas 
December 17, 2012 

must be an orlJlllll1.atlon that quaUfleslIB anlntemaI Revenue Code Sectlo!1601(c)(8) entltf 
and la not a private foundation. We alae requlre that the recipient ofagrant caDllotbe 
engaged In carrylng onpropa!l1lnda or attempting to In.t1uence IfIjIfslation I1B deDned under 
the Internal Revenue Code. ifGreat Hearts doee not meet those rostrIctIons atany time 
durlngthe Grantporlocl, aU funds muetbe returned immediately. 

In addItlou, the Grant funds must be returned Immediately If the San Antonio Bxpanslon 
Campalgn Is cancelled. If tllera Is a tampol'lll'1 delay In the project not exceeding twenty. 
f01l1' months, pleue notifY the Foulldatlon Immedlablly and expJaln tha reasons for the 
delay. If tlle delay exceeds twentf..four mootba, the Grant funds must be immedIately 
returned and II new grant request may be made once the San Antonio ~nsIon Campaign 
Is moving forward. 

As 8 condltlon OD the receipt ofmonlllll !rom this Grent, you and all otller representatives 0' 
Great Hearts agree thatthe CllIstauce, 8S wellaa the terms oftllls Grant, are atrlct:ly 
conlldentIaL Therefore, you 4haI1 DOt disclose the existence and ortermr of thu Grant to 
Bn,y third PBI'IiY, unless authomed by the Foundation Inwrlt1ll11. 

Acceptance ofthis Grant, by dep08lt1ng or endorsing the ched!, moans you have agreed to 
thl5 terms of the Grant herein and creates II right In die Foundation, through Its Board of 
Dlrectars,.tll.enrnrce the tel'lOS off'be Grant '!!be l!4\llldlltIoIlJm >be \:!sbt 10 inqlllr.a.lntn 
and inspsct documenta11On related to tha expenditures made with respect to lheae Grant 
funds to ensIII'e that the restrictions data1led above are compiledwith. 

We respBCtfully request acknowledgement of receipt and acceptance of the te1'Ins of this 
amended and restated Grant at yOIII' earliest convenlonce by Rlgnlng this letter below and 
returning Bcopy to tho Poundstlon. PJe!l811 understand thatalthough payable over II multi
year perlod, the Foundation'S Grant Is II one-time gift and shall not be consfdered IIbasis for 
continued support In the future. 

We ara firmly comml~ to supporting Great Hearts expansion Into the San Anl'Onio 
education markot, providing San Antonio students end families a high quality choice and 
greateducational opportunil;y to prepare the ltudent fur SUCCOllS In college, career and llfe. 
We look forward to the opening of the first Great Hearbr Academy-San Antonio camJlllll tn 
tile VIIl)' nSlll' fnt\lrel . 
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EHP Grant Approval LetreKlr6lltReam America-Texas 
December 17,2012 

Al"PIIiNDIXA: ANNUAl. RllPoltl'lNIJ MEl'Rlcs & M~N~ 

Please pl'O'l'lde In written fol'lnat the following information thatIs .IIppllcable to the Great 
Hosl'l:8 Amertca-Texaa growth model In San Antonio, TUllIS, 

AOADEMIC AOHIIM!:MIlN'l' 
• 	 StudentResuIts 

o 	 Arcilway ClassiC$! Academies 
• 	 I'ro'IIde natlollDlly normBd test resuJl:8 for each grade 

level and documentation that proflclendea rates 8IrCeod 
nalional averages 

• 	 ProvIde Btate HSBessment results for each /!111M level 
and documentation that profidenoy ratas exceed stata 
averages 

o 	 PreparatoryAcadem\ea 
• 	 Provide ACT, SAT, PSAT, and PLAN teat re6Ults for each grade level 

and documentation that scorea exceod nai10nai averages 
• 	 Provide stI1dent1evei college appUcal:lon raanlts (name. redacted) for 

all graduates and documentatton1hat 100%.ofstudents ara accepted 
to ooIIego and 50%+ are accepted to more or most selective colleges 

. (an4.J)lf!l!B1I~ IlYUli News and World Report) 
• 	 All Great Hoarts schools aclrleve the highest statelabelby their 2n41\J1lyear and 

malntaln that label for each year tbareall:er 

FlNANOJAI., SUs'!'AlNAallJ'l'Y 
• 	 Provlde annual revenue & expelllle summartes and supporting details where 

necessary. 
• 	 Provide current I\mdrelslng status fur the San Antonio expansion campalgn. 

GROW'niI'OPB:M'I1ONS 
• 	 New Sdlool Launcil- on tlmBand on target 

o 	 Locatlonldendfted 
o 	 School Leodel' Identified 
o 	 Teacher rSllI'\Iltment update 
o 	 Schools launclted ontime IJor Great HBIl1fa'QJllstar plan 
o 	 Reach anticipated number ofseats by targot dates 
o 	 WailmlJ list update 

The Foundatlon nlso expects Great Hearts to remnln In good standlngwlth the Charter 
School Growth 1Iulld. 

•••• _ _ •• _ .._ • ••• • • • ••• _._. _ " , .. _. " 0 
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APPROVED DURING CONTINGENCY PROCESS 


THE EwING &LslJLL FO'ONDA!CION 
711 NAV.....RO - SUITE '13'1 


SAN ANTONIO. TEXAS 76206·1'136 

(210) 223·2640 (210) 271-9069 FAX 


October 22, 2012 

Dr. Daniel Scoggin, Chief Executive Officer 
Dr. Peter Bezanson, Chief Academic Officer 
Great Hearts Amel1ca-Texas 
31D2 N56th Street, Suite 300 
Phoenix, AZ 85018 

Dear Dan and Peter: 

18m writing as a follow up to the Bwing HalseR Foundation's (the "Foundation") letter 
dated June 4, 2012 awarding Great Hearts America-Texas ("GI'eat Hearts") a multi-year 
grant. This Amended Grant Approval Letter amends our prior letter and will control both 
the Foundation'Bllnd Great Hearts' obUgations from this date forward. As stated In our 
previous letter, the Board ofDirectors of the Foundation approved a$2,000,000 grant 
toward Gl'ellt Hearts America-Texas educational networlc expanslo\\ Into Snn Antonio 
Including capital expenditures, debt service and operational axponses as described In your 
business plan (the 'San Antonio Expansion Campnlgn"). The Grant funds and appreciation, 
If any, are restricted and shall only be used for the eduDltlonal charitable purpose of the 
San A\\tonlo Expansion Campaign. 

Texas Property Code Section 163.007(a) provides that If the do\\or of a gift Instrument 
consents In wl'ftlng. on paper or In electronic form, an Institution can modify the restriction 
In the gift Insb'ument related txl the management, Investment, or purpose of the funds. 
Pursuant to this provision, the Foundation would like to modify the $2,000,000.00 grant to 
amend the gJ'!lnt payout schedule as discussed below. 

This gl'llTlt remains contingent upon Great Hearts receiving aTexas char er (rom the Texas 
Board of Sducatlon and Great Hearts America's commitment to opening neLWorkof Great 

-----\'tearcs schools In Sao AtltOMo, 1exM. Due to delays In Ih c . \. s, e 
Foundation aclmowledges the operational Issues that can arise from attempting to open a 
schooillmid such time constraints. The Foundation desires that Grent Hearta has a 
successful school opening In San Antonio, and does notln any way want to pressure Great 
Hearts Into a 2013 opening If that Is not the most prudent paUltu take. 

70 that end, the Board decided to amend the gl'ant payoutschedule to pClmlt Great Heart., 
to open Its Initial campus In f<1112013 or faJ12014:. 
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BHP Grant Approval Letter-Great Hearts Amerfca-Texas 
October 22, 2012 

APPROVED DURING CONTINGENCY PROCESS 

Upon satisfying alll'equirements and restrictions, i:be Urant WUl D~ p"yau,,, ~. 'W ..w .... 

• Payment111- $1,000,000.00 payable after July 1, 2013 and before December 31, 2013 
• Payment #2 •$334,000.00 payable after July 1, 2014 and before December 31, 2014
• Payment #3 -$333,000.00 payable after July 1, 2015 and before December 31, 2015 
• Payment #4· $333,000.00 payable after July 1,2016 and before December 31, 2016 

ThIs Grant Is contingent upon Great Hearts receiving Its Texas chartel' In the fall of 2012 
and Great Hearts commitment to open Its Initial campus In San Antonlo by the raU of2014. 
An annual report will be required before the Foundation wUl pay any Grant Installments. 
DetaIls ofthe annual reportlng requirements concerolng academic performance, financIal 
stabilityand growth Will be detelTOlI\ed by reasonable mutual agreement between the 
Foundation and Great Hearts. 

The Foundation, by the terms oflts goverolng documentB, can only provide IUnds that Will 
be expended In Texas. Additionally, the Foundation requIres that the reclplento! a grant 
must be an organization that quaUHes as an Internal Revanue Code Section 501(c)(3) enl:\ty 
and Is not a private foundation. We also require that the recIpient ofa grant cannot be 
engaged In carrying on propaganda Dr attomptlng to Influence legislation as deBned under 
the Internal Revenue Code. IfGreat Hearts does not meet lhasa restrictions at any time 
during the Grant period, all funds mustbe returned Immediately. 

In addition, the Grant funds must be returned Immediately If the San Antonio Ilxpanslon 

Campaign Is cancelled. If there Is a temporary delay In the project not exceedlng·twenty

four months, please notify the Foundation Immediately and explain the reasons for the 

delay. If the delay exceeds twenty.four moni:bs, the Grant lunds must be Immediately 

returned and a new grallt requ68t may be made once the San Antonio Expansion Campaign 

Is moving forward. 


iIJJ acondition on the rocelpt of monies from this Grant, you and all other reprasentatlves of 

Great Hearts agree that the existence, as well as the terms of this Grant, arc strictly 

confidential. Therefore,you snail not disclose the existence and or terms of this Grant to 

any third patty. unless authorl2ed by the Foundation In Writing. 


ACC!lJlfllllCC of this Gran!;, by depositing or emlorslng the checlr, means llOU have egreed to 

the terms of the Grant herein and creates a right In the Foundatlon, through Ita Board of 

Directors, to enforce tha terms of the Grant. The lIoundlJtlon has the right to Inquire Into 

and Inspect documentation ralated to the expenditures made with respect to these Grant 

funds to ensure that tile restrictions detailed above at'a compiled with. 


We reB)leclfully request QcknowJedgement of receipt and accGptance of the terms of this 

amended and restated Grant at yoUI' earliest convenience by signing this letter below and 

returning a copy to the Foundation. Please understand that IIlthough payable over n multl
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>-uEHP GrantApproval.Letter-GreatHearts America-Texas . ~ October 22. 2012 
~ m 
1:1 
1:1 year period, the Foundation's Grant Is aone-time gift and shaD not be considered a basis fol' c: 
i!!continued support In the future. 'Z. 
Gl 

We 111'0 fll'mly committed to supporting Great Hearts expansion Into the San Antonio (') 
o 

education market, providing San Antonio students and families a hJgb quality choice and ~ 
great educational opportunity to prepare the student for success In college, career and Ufe. 'Z. 

Gl 
m 
'Z.Best regards, (') 

-< 
~ 
o 
(') 
m 
VI 
VI 

The undersigned hereby agrees to aJll'esl:\ictions of the Grant as defined In this Amended 
GrantApprovai Letter. 

Great Hearts America-Texas 

~_. e 
. ~ 

By: ja./!:IVL "';'91'\(.1, .Dlrecl:or 
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lune4,2012 

APPROVED DURING CONTINGENCY PROCESS 

Dr. Daniel Scoggin, Chief Bxecutlve Officer 
Dr. Peter Bezanson, Chief Academic Officer 
Great Hearl:8 America-Texas 

treat, ute 0 

Phoenlx,AZ 85018 


Dear Dan and Peter: 

Tn a recentmeotlng, the Board ofDll'ectors oftha Bwing Halsell Foundation (the 
"Foundation,,) discussed and approved a grant to atb'act and grow the Great Hearts 
Amel'lca public charter school model In the San Antonlo area. I am delighted to tell you that 
funds were approved In the amount of$2,OOO,OOO.OO (the "Grant") toward Great Hearts 
America-Texas educational network expansion Into San Antonio Including capital 
expenditures, debts8tVice and operational expenses as described In your business plan 
(the "8an Antonio Expansion Campaign"). '!be Grant tunds and appreciation, If any, are 
restricted and shall only be used for the educational charitable purpose oHIIe San AntItnlo 
Expansion Campaign. 

'!be f'Ol\owlng are the Foundation's requirements and restrictions on the Grant. The Grant 
Is contingent upon Great Hearl3'America-Texas receiVing aTexas charter from thB Texas 
Board ofBducatlon end Great Hearts Amerlca'B commitment tIt opening a network of Great 
Hearts America-Texas schools In Sen Antonlo, Texas wll:lithe Initial campus opening fall 
2013. 

The Foundatlon, by the terms Dr Its governing documents, can only provide funds that will 
be eltpended In Telils. Additionally, the Foundation requires that the recipient ofa grant 
must be an organization that qualifies as an Internal Revenue Code Section 601(c)(3) entlt;y 
and Is not a private foundation. W8 also require that the recipient of II grant cannot be 

----_eQingaged-i1telll1yln8 011 propaganda 01 attempting to ("nuence legls\a:tloll as denlied ullder 
the Internal Revenue Code. If Great Hearts America-Texas does not meetthese restrictions 
steny time during tile Grant period, aU funds must be returned ImmedIately. 

In addition, the Grant funds must be reLurned Immediately If the San Antonio Expansion 
Campaign is cancelled. If there Is a temporary deley In the projeL'I: not exceeding twent;y
four months, please notify the Foundation Immediately and explain the reasons for the 
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.. 
•• 	 BHP Grant Approval Letter- Great'Hearti Arner\ca~TI!!ias'; 'l1I'". • '. . 


June 4,201.2 


delay. 	 If the delay exceeds twenl:¥-four months, the Grant funds must be Immediately 
returned and a new grant request may be made once the San Antonio Ilxpanslon Campaign 
Is moving forward. 

Upon sal:is/Ying all requirements and restrictions, the Grantwl\l be payable after July 1, 
2013 In two annual Installments of$l,OOO,OOO.OO. This Grant Is contingentupon Great 
Hearts America-Texas receiving Its Texas chaTtel' In the fall of 2012 and Great Hearts 
Amorlca-Texas commitment to open Its initial campualn san Antonio by the fall of 2013. 
An annual report will be raqulred before t:hl9l1oundatlon wlll pay any Grant illstallmenta. 
DetaIls oytha annual reporting reqUirements concerning academic performance, financial 
stability and growth will be determined by reasonable mutual agreement between the 
Foundation pnd Great HeaW AmAl'lca.Texas 

As a condition on the receipt ofmonlea from this Grant, you and all other representa\;\ves of 
GreatHearts Amerlca>Texaa agree that the eldstence, as well as the terms ofthis Grant, are 
strictly confidentiaL Therefore, you shall not disclose the existence and or terms of this 
Grant to 81\Y third party, un1ess authorized by the Poundatlon In writing. 

Acceptance of this Grant, by depositing or ondorslng the check. means you have agreed to 
thl! terms of the Grant hereIn and creates a r\gllt In the Foundation, through Its Board of 
Directors, to enforce the terms of the Grant. The Foundation has the right to Inquire Into 
and Inspect documentation related to the expenditures made with respect to these Grant 
runds to ensure that the restrlc\;\ons detaOed above are complied wIth. 

We respectfully request acknowledgement of receipt and acceptance of the terms of the 
Grant at your earliest convenience by SignIng this letter below and returnIng a copy to the 
Foundation. Please understand that although payable over a multi-year period, the 
Foundation's Grant Is a one-time glft and shall not be considered a basis for conl1nued 
support In the future. . 

We firmly believe that Great Heerts America-Texas can and will be a school of choice for 
San Antxmlo parents and students who want a better education that will prepare the 
student for success In canege, career and IIrl). The FoundatIon Is pleased to partner with 
Great Hearl:s Amorlca-Texas In this endeavor_ 

Best regards, 
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APPROVED DURING CONTINGENCY PROCESS 

The undersigned hereby agrees to all restrictions of the Grallt as det1ned In this letter. 

Great Hearts Amerlca·Texas 
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APPROVED DURING CONTINGENCYPROCESS 

Februal'Y 20, 2012 

Dr. DanIel Scoggin, ChlefBxaCUt/ve Officer 
Dr. Peter Bezanson. Chief AcademIc Ofllcer 
Great Hearts AcademIes 
3102 N56th Street, Sulte 300 
Phoenix. AZ 85018 

Deer Dan and Peterl 

ThIS letter serves as evidence dlat the Ewing BaIseU Foundation's Board of DIrectors ("the 
Board") visited two (2) Great Hetlrts schools on lIebl'U8l'y 13, 2012 and I. considering a 
Bl'ant toward Great Hearts Acedemles proposed IlXPlIlIBlon of Its public charter school 
model In San AntonIo, Texea. The Board Will continue to follow Great Hearts' statw; in 
obtaInIng 11 Texas charter and In reviewing your business plan to expand and grow In San 
Antonio, Tellis. 

PI_letme know IfyOl.l have any questions, 'l'hankyoul 

Dest 1'e/IlU'd8, 
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I) 	 Submit, as Attachment M, documentation (i.e., letters of credit, letters from 
donors, loan agreements, notices of grant awards, etc.) verifying all 
nongovernmental sources of funding. Letters of support for the proposed school 
should not be included in Attachment M. If there are no such sources of funds, 
state this In the attachment. A statement of not applicable will result in this Item 
being considered Incomplete and the removal of the application from the process. 

Attachment M contains documentation (i.e., letters of credit, letters from donors, loan 
agreements, notices of grant awards, etc.) verifying all nongovernmental sources of 
funding. 

n) 	 Describe the process by which the annual budget of the charter school will be 
adopted. 

The head master will develop a school budget based on Texas law and the needs of the 
school program. Pursuant to Texas School Law, the Great Hearts annual school budget 
will be adopted no later than the month of July prior to the school year. 

Start-Up Timeline 

Upon approval of the charter application and signing of the charter contract, the following 
timeline for actions will become effective with specific dates: 

By February 28,2012 (Planning Stage) 
-	 Finalize the Governing Board and engage the members into the active 

agenda 
- Develop Student Handbooks 
- Further research curriculum materials and make improvements 
- Develop personnel policy and procedures handbook 
- Start implementing Phase Two of the marketing plan 

By March 3, 2012 (Planning Stage) 
- Locate a facility and plan on any necessary improvements 

Finalize and sign facility lease agreement 
The Governing Board finalizes and adopts all policies and procedures 
Implement Marketing Strategy - hold community meetings with school 
Headmaster and 
School Board members 
Start enrollment of students 

By June 30, 2013 (End of Planning Stage - School Opens) 
- Recruit faculty and staff 
- Secure support services, such as fiscal support (accounting, budget, payroll, 

banking, 
- auditing, purchasing), insurance, staff benefits, telecommunications, legal advice, 
- custodial service, etc 
- Engage new faculty and staff members into implementation of the school plan 

GreatHearts 
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-	 Formalize the instructional program. Select and purchase instructional materials, 
choose 

- materials for assessing student achievement, and plan professional development 
- Sign contracts with all outside vendors and service providers 
- Purchase and set up software and technology systems for front office, student 

records, 
and state reporting 

- Collect and verify and submit student counts to Arizona Department of 
Education, 

- School Finance Division 
- Establish and maintain regular monthly meeting of the Governing Board 
- Continue enrollment of students 

During July (School Opens - Final Preparations for First Day of School) 
- First Professional In-Service 


Delivery of all equipment, books, supplies, instructional materials 

Implementation of school plan 

Continue enrollment of students 

Concentrate on marketing campaign and enrollment of students 

Each teacher prepares her/his classroom for first day of school 

Prepare the school for the first day of school 


Start-Up Expenses with Assumptions 

The start-up budget reflects the start-up plan. The Start-Up Budget reflects planning 
activities in the pre-opening period of Great Hearts - San Antonio. The start-up budget 
reflects all pre-opening activities that would make the new school an effectively 
functioning educational unit and supports the timeline of the program. The start-up 
budget is well balanced and the start-up expenses will not exceed the start-up funds. 

a) 	 Submit, as Attachment N, a start-up budget; the electronic version of this template 
can be found at http://www.tea.state.tx.uslindex.aspx?ld=3475. A sample can be 
seen in Appendix IV. Note that only this start-up budget template will be accepted 
for the purposes of this application. To complete the start-up budget template, use 
the Special Supplement To Financial Accounting and Reporting, Nonprofit Charter 
School Chart of Accounts which may be found at 
http://www.tea.state.tx.uslindex4.aspx?id=1222. The start-up budget must include 
the period between the date that the charter is awarded by the State Board of 
Education and the date that the proposed charter school will begin operations. 
The start-up budget must identify all sources of funding and anticipated 
expenses. The private or local sources of funding must be supported by the 
documentation included in Attachment M. The revenues and expenses for each 
entry in the budget template must be supported with written calculations 
indicating how the amounts were derived. (For example, 3 teachers @ $30,000 
annual salary = $90,000 salaries or wages entered to line 6119. These written 
calculations should be attached following the printout of the completed start-up 
budget template). 
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Attachment N contains a start-up budget. 

b) Submit, as Attachment 0, a budget for the first year of operations; the electronic 
version of this template can be found at 
http://www.tea.state.tx.us/index.aspx?id=3475. A sample can be seen In Appendix 
V. If an escalating enrollment is planned and the annual Increase in enrollment 
exceeds 50% of the Year 1 enrollment, a budget must be included for each year 
that an Increase in enrollment Is requested up to Year 3. Note that only the budget 
template will be accepted for purposes of this application. For additional 
information to use when completing the budget template, see the Special 
Supplement To Financial Accounting and Reporting, Nonprofit Charter School 
Chart Of Accounts which may be found at 
http://www.tea.state.tx.uslindex4.aspx?id=1222. Be advised that funding is only 
earned for a maximum of 180 days per school year. The budget for the first year of 
operations must include the period after the date that the proposed charter school 
will commence operations. The budget must Identify all sources of funding and 
anticipated expenses. Open-enrollment charter schools may offer either a half-day 
or full-day prekindergarten program; however, foundation funding for each 
prekindergarten student is based on half-day eligibility (the student must be 
scheduled for at least 120 minutes daily to be eligible for half-day 
prekindergarten.) Please see the Student Attendance Accounting Handbook for 
additional information. 
http://www.tea.state.tx.uslindex2.aspx?id=7739&menu_id=645&menu_id2=789 
Charters may offer either a half-day or full-day (120 minutes of instruction per day 
for half-day eligibility or 240 minutes of instruction per day for full-day eligibility) 
kindergarten program. If stUdents are enrolled in a full-day program (240 minutes 
of instruction per day), the charter is entitled to full-day funding. Charters offering 
half-day programs may not count students who attend both the morning and 
afternoon half-day sessions for eligible full-day attendance. The private or local 
sources of funding must be supported by the documentation included in 
Attachment M. State and federal sources offunding must be supported with a 
written statement or schedule Indicating how the amounts were deriVed. The 
expenses for each entry in the template must be supported with written 
calculations indicating how the amounts were derived. (For example, 3 teachers @ 
$30,000 annual salary = $90,000 salaries or wages entered to line 6119.) It is 
important to budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first year of operation. 
Therefore, a reasonable planning estimate Is $5,100 per student which accounts 
for a daily attendance rate of 80%. However, a higher daily ADA and/or attendance 
estimate percentage may be used in the budget if an explanation for the additional 
funding, with written calculations, is included. A useful source for calculating 
additional funding can be found under State Funding Worksheets located at the 
following TEA website: 
http://www.tea.state.tx.uslindex2.aspx?id=7721 &menu_id=645. All written 
calculations should be included in the application following the completed budget 
template for the corresponding year. Note: Consistency between staffing 
proposed in Section (Human Resources) and the proposed budgets will be 
reviewed. 

GreatHearts 
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Attachment 0 contains a budget for the first year of operations. 

Management Company and Other Contracted Services 

a) 	 Describe the manner in which an annual audit of the financial and 
programmatic operations of the program is to be conducted. 

Great Hearts will undergo an end-of-year independent audit annually to the 

satisfaction of all requirements outlined in the charter contract by the charter 

authorizer. 


b) 	 Identify any organization(s) anellor indlvldual(s) that will provide financial 
accounting, payroll, and/or tax accounting services for the proposed charter 
school. 

Most of the financial accounting, payroll. and tax accounting services for Great 
Hearts America-Texas at the San Antonio location will initially be provided through 
Great Hearts America -Texas's relationship with Great Hearts Academies. Inc., a 
non-profit charter management organization serving twelve schools in Arizona. 
Great Hearts Academies. Inc. has been supporting charter schools since 2002 by 
providing general bookkeeping, accounts payable, payroll and grants administration 
services. 

Additionally, Great Hearts Academies, Inc. has historically engaged Fester & 
Chapman, P.C. (Phoenix, AZ) to perform independent audits and assist in the 
preparation of IRS Form 990 filings. We would anticipate engaging Fester & 
Chapman for Great Hearts Academies-Texas or a similarly qualified tax and 
accounting firm through a competitive bid process. 

c) 	 Discuss the qualifications of the organization(s) anellor individual(s). Include a 
list of any current or former clients that were charter schools. 

Great Hearts Academies, Inc. has been supporting charter schools since 2002 and 
has the requisite staffing and expertise to deliver financial services, including a team 
of school accountants, accounts payable staff, a payroll department (which interfaces 
with ADP, a national leader in payroll services) and a grants administrator. 

Fester & Chapman, P.C. (Phoenix, AZ) has several charter schools in their portfolio 
of clients. Besides the twelve Great Hearts Academies, they also provide services to 
nationally recognized BASIS Schools and several other nonprofit charter school 
organizations. 

d) 	 Submit, as Attachment P, a copy of the negotiated service agreement(s) with 
any organization(s) anellor Individual(s) that will provide financial accounting, 
payroll, anellor tax accounting services for the proposed charter school. If the 
charter school intends to enter into such an agreement, and if the agreement is 
not available on the date that the application is submitted, include a letter of 
agreement or understanding outlining the terms negotiated to date. If the 
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REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

charter holder does not intend to enter into such an agreement, state this in 
the attachment A statement of not applicable will result in this item being 
considered incomplete and the removal of the application from the process. 

Attachment P contains a statement regarding negotiated service agreement(s) with 
any organization(s) andlor individual(s) that will provide financial accounting, payroll, 
and/or tax accounting services for the proposed charter school. 

Most of the financial accounting, payroll, and tax accounting services for Great 
Hearts America-Texas will initially be provided through Great Hearts Academies, 
Inc., a non-profit charter management organization serving twelve schools in 
Arizona. No terms haves been negotiated to date between Great Hearts America 
Texas and Great Hearts Academies, Inc. However if a negotiated service 
agreement is entered into, we would expect that the terms will be relatively 
consistent with past practices of Great Hearts Academies, Inc. whereby the charter 
school will pay for professional services associated with the launch and startup of the 
school, facilities maintenance and back office administrative services (e.g. 
accounting, payroll, etc.). 

Additionally, Great Hearts Academies, Inc. has historically engaged Fester & 
Chapman, P.C. (Phoenix, AZ) to perform independent audits and assist in the 
preparation of IRS Form 990 filings. We would anticipate engaging Fester & 
Chapman for Great Hearts America-Texas or a similarly qualified tax and 
accounting firm through a competitive bid process. 

e) 	 Indicate whether the charter holder will adopt the provisions of Texas 
Education Code (TEC), Chapter 44, Subchapter B, as the process for awardln 
a contract for the construction, repair, or renovation of a structure, road, 
highway, or other Improvement or addition to real property. If so, the 
provisions of TEC, Chapter 44, Subchapter B, will control in lieu of Subchapter 
B, Chapter 271, Texas Local Government Code. 

Great Hearts will adopt Code (TEC), Chapter 44, Subchapter B, as the process for 
awarding a contract for the construction, repair, or renovation of a structure, road, 
highway, or other improvement or addition to real property. 

Financial Accounting System 

The financial accounting software must enable the proposed charter school to comply with 
the reqUirements discussed in the Special Supplement To Financial Accounting and 
Reporting, Nonprofit Charter School Chart Of Accounts. (An electronic copy of the 
supplement is located at http://www.tea.state.tx.us/index4.aspx?id=1222.) 

a) 	 Identify and discuss the capabilities of the financial accounting software (I.e., 
the complete name of the software application and the software version) that 
the proposed charter school will use. Include information about the following 
aspects of the software: the ability to track asset, liability, net asset, revenue 
and expense data; the ability to record and maintain the budget, Including 
amendments, approved by the governing body of the sponsoring entity; the 
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Attachment P - Submit negotiated service agreements for Great Hearts Academies, Inc. 
and Fester & Chapman, and any other entities that will provide accounting, payroll, 
and/or tax accounting services. If a service agreament Is negotiated with Great Hearts 
Academies, Inc., define the physical location for all financial records of the proposed 
charter school since this entity Is not located In Texas. 

APPROVED DURING CONTINGENCY PROCESS 
See Attachment P 

The financial accounting, payroll, and tax accounting services for Great Hearts Americe - Texas 
will Initially be donatad through Great Hearts Academies, Inc., a non-profit charter management 
organization serving 16 schools In Arizona at no charge. All financial records for the proposad 
school will be stored in San Antonio, Texas. No terms have baen negotlatad to date between 
Great Hearts America - Texas and Great Hearts Academies, Inc., since It Is expected that 
Great Hearts America - Texas will be performing the day to day financial accounting, payroll, 
and tax accounting If the charter Is approved. Howevar If a negotiated service agreement is 
entered into, we would expect that the terms will be relatively consistent with past prectlces of 
Great Hearts Academies, Inc. whereby the charter school will pay for professional services 
associated with the launch and start-up of tha school, facilities maintenance and back office 
administrative services (e.g. accounting, payroll, etc.) as a parcentage of the school's state aid 
received (typically between 7.5 and 10%) 

Great Hearts America - Texas has recently engaged Padgett, Stratemann & Co., L.L.P., a 
qualified independent tax and accounting firm to perform Its audit for the Initial year of 
operations (2012-13) after considering multiple firms through a competitive bid process. Great 
Hearts America - Texas may also decide to engage a qualified firm to assist In the preparation 
of IRS Form 990 tax filings In the future. 



A'ITACHMENT P - GREAT HEARTS ACADBMIES - SAN ANTONIO 

February 19, 2012 

Ward Huseth 
APPROVED DURING CONTINGENCY PROCESSGreat Hearts America Texas 

c/o Great Hearts Academles,lnc. 
3102 N. 56th Street 
Suite 300 
Phoenix, AZ 85018 

To Whom It May Concern: 

To date, Great Hearts Academies has not entered Into any agreements or 
understandings with financial or accounting service vendors. 

Most of the financial accounting. payroll, and tax accounting services for Great 
He.arts America-Texas will initially be provided through Great Hearts Academies, 
Inc., a non-profit charter ma.nagement organization serving twelve schools In 
.	Arizona. No terms haves been negotiated to date between Great Hearts America 
Texas and Great Hearts Academies, Inc. However Ifa negotiated service agreement 
is entered Into, we would expect that the terms will be relatively consistent with 
past practices of Great Hearts Academies, Inc. whereby the. charter school will pay 
for professional services associated with back office administrative services (e.g. 
accounting. payroll, etc.) as a percentage of the schools state ald received. 

Additionally, Great Hearts Academies, Inc. has historically engaged Fester & 
Chapman, P.e. (Phoenix, AZ) to perform independent audits and assist In the 
preparation of IRS Form 990 filings. We would anticipate engaging Fester & 
Chapman for Great Hearts Academies-Texas or a similarly qualified tax and 
accounting firm through a competitive bid process. 

Ward Huseth 
Chief Financial Officer 
Great Hearts America - Texas 
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ability to record and maintain information regarding outstanding liabilities; and 
the ability to submit financial accounting data to be included in the Public 
Education Information Management System (PEIMS). If the applicant Is aware 
that data will need to be exported to another software application (e.g., Lotus, 
MS Excel, MS Access) to be prepared for PEIMS submission, discuss the 
process that will be used to export the data. 

Great Hearts Academy and Great Hearts America-Texas will employ industry 
leading nonprofit accounting software that is more than just a mechanism for 
capturing transactions and preparing standard financial reports. Our financial 
software (Blackbaud's Financial Edge version 7.82) allows us to adopt a business
oriented approach toward managing organizational finances, increasing our 
efficiency and giving us the tools we need to succeed in today's challenging 
education funding climate. 

The Financial Edge software is designed to: 

- Maintain the highest level of accountability 
- Save time and money by streamlining our daily operations and administrative 

tasks 
- Provide the intelligence we need to make strategic decisions to drive 

organizational growth 

The Financial Edge gives an entire record to view financial activity, budgets, grant 
reimbursements, supporting documents, and a history of changes. The Financial 
Edge also transforms traditional accounting data into decision-making power by 
utilizing online dashboards for budget managers. It helps our professionals make 
smart strategic decisions, achieve the highest level of fiscal transparency and 
accountability, and evaluate the performance of every initiative or department in real
time with a click of the mouse. The Financial Edge has the ability to submit financial 
accounting data to be included in the Public Education Information Management 
System (PEIMS) and export data to several other software applications. 

Student Attendance Accounting 

The student attendance accounting software must enable the proposed charter school to 
comply with the requirements discussed in the Student Attendance Accounting Handbook. 
For further information, refer to 
http://www.tea.state.tx.uslindex2. aspx?id=7739&menu_id=645&menu_id2=789. 

a) 	 Identify the student attendance accounting software (i.e., the complete name of 
the software application and the software version) that the proposed charter 
school will use, and discuss the software's ability to produce the required reports 
and track student-related data required in PEIMS. 

Great Hearts Academies is registered with Tyler Technologies Schoolmaster District 

Edition (Version 1.80a) that pulls enrollment, average daily attendance, and average 
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daily membership reports. This software is fully compliant with the related data 
requirements for PEl MS. 

Facitity Management 

a) 	 Provide the physical address of the facility to be used by the proposed charter 
school and describe the facility. 

N/A, the facility has not been secured. 

b) Describe how the facility is currently used or how it was used in the past. 

N/A, the facility has not been secured. 

c) Explain why the site will be a suitable facility for the proposed charter school. 

The facility has not been secured. 

d) 	 Discuss plans to ensure that school facilities are accessible to disabled 

persons. 


The facility has not been secured. Great Hearts America-Texas will make the 
facility accessible to disabled person to comply Federal ADA requirements. 

e) 	 Discuss the necessity of renovating and/or repairing the facility to ensure 
compliance with applicable building and/or occupancy codes and to make the 
facility ready for school operations. tdentlfy the dollar amounts of any 
renovations and repairs. 

Upon selection of a facility, Great Hearts America-Texas will renovate the facility in 
San Antonio to ensure compliance with applicable building and/or occupancy codes 
and to make the facility ready for school operations. 

f) 	 Submit as Attachment Q the certificate of occupancy or equivalent certificate 
showing that the facility is appropriate for school use that has been issued by 
the appropriate governing entity (i.e. local. county, or state authority having 
jurisdiction for the facility.) If a certificate of occupancy is not yet available, so 
state and provide an assurance that a certificate of occupancy will be obtained 
and submitted to TEA before serving students. A statement of not applicable 
will result in this item being considered incomplete and the removal ofthe 
application from the process. 

Attachment Q contains a statement of assurance that a certificate of occupancy will 
be obtained and submitted to TEA before serving students. 

g) Discuss any progress, partnership developments or future steps towards the 
acquisition of a facility and/or land. 
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(lH,lell UUClllOl te,OlutlonlfJ )tllOoll 

63 



REVISED DURING CONTINGENC'1PROCESS 

SEE INSERT 


Great Hearts America-Texas is in the process of securing the services of a 
commercial realty company to begin prospecting for the proposed facility and land 
needed to established the new school. Upon notification of receiving the charter, 
Great Hearts will work with the commercial realty company to secure an adequate 
facility. 

h) 	 Submit, as Attachment R, a copy ofthe negotiated lease agreement(s), deed(s) 
to property, earnest money contract, or purchase agreement(s), as applicable. 
If none of these documents are available on the date that the application is 
submitted, include a letter of agreement or understanding outlining the terms 
negotiated to date or a statement that no lease, deed to property, or purchase 
agreement has been negotiated. Any agreements or statements submitted 
must be signed by all parties involved in the transaction. If a location has not 
been identified, a statement noting this should be included. A statement of not 
applicable will result in this item being considered incomplete and the removal 
of the application from the process. 

Attachment R contains a statement indicating that the location has not been 
identified and that no lease, deed to property, or purchase agreement has been 
negotiated. 

i) 	 Identify the individuals who negotiated the lease or purchase of the facility on 
behalf of the lessor or seller and the sponsoring entity. Note any relationships 
or business affiliations between the individuals identified above. 

Great Hearts is in the process of securing the services of a commercial realty 
company to begin prospecting for the proposed facility and land needed to 
established the new school. There are no known relationships or business 
affiliations. 

j) 	 Identify all other organizations or individuals that will be using the facility in 
addition to the proposed charter school. 

No other organization will be utilizing the facility. 

Transportation and Food SelVice 

Describe provisions for transportation for students served by the charter / a) 
school. Pursuant to federal law, the school must provide transportation to 
students eligible for special education and related services as required by their 
Individualized Education Program (IEP). 

Great Hearts America-Texas will transportation for students eligible for special 
education and related services will be made available if approved by the ARD 
committee and required by a student's Individualized Education Program (IEP). 

b) 	 Describe provisions for food service, if any, for students served by the charter 
school, including plans for free or reduced lunch and breakfast programs. If 
10% of the students qualify for free or reduced breakfast, the school is 
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Business Plan (p, 64) - Describe provisions for the transportation ofstudents in the 
identified population, 

Great Hearts America - Texas will not provide bus transportation tolfrom school for most 
students. Transportation for students eligible for special education and related services will be 
made available if approved by the ARD com~ittee and re~y a student's Individualized 
Education Program {IEP}. Great Hearts Amenca - Texa~rOvide full fare tokens or 
discounted student passes for the city buses. Subsidized bus fare would also be available by 
request. The costs associated with transllOrta n are ot ex e s nlficant. 

APPROVED DURING CONTINGENCY PROCESS 



required by Texas Education Code §33.901 to provide a breakfast program for 
those students. For additional information, refer to 
hltp:/lwww.squaremeals.orq. 

Great Hearts America-Texas will provide food service for students served for 
students served by the charter school, including plans for free or reduced lunch and 
breakfast programs. In addition, a free or reduced breakfast will also be available. 
The contract for outside food services will be bid out pursuant to Texas Public Law. 
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ATTACHMENT B 
GREAT HEARTS AMERICA - TEXAS 

SYNOPSIS OF PUBLIC HEARING 
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GreatHearts 

classical educalion, revolutionary schools 

Public Hearing-Community Open House 

Radius Center, 106 Auditorium Drive 


San Antonio, Texas 

February 6, 2012 


The Great Hearts America Public Hearing-Community Open House drew a sizable crowd. Sixty
five community members attended the meeting. Peter Bezanson, Chief Academic Officer, 
announced the organization's intent to open a charter school in San Antonio, Texas through the 
presentation of a nine minute video on the Great Heart's mission, curriculum and the portrayal 
of the Great Hearted student. 

Following the video, he introduced the audience to the Great Hearts America Program using a 
PowerPoint presentation. A summary of the comments made by Peter Bezanson during the 
PowerPoint presentation follow: 

Introductory Comments: Peter Bezanson discussed the following subtopics: (1) The History of 
Great Hearts Academies, (2) the impact of Great Hearts Academies on the Phoenix Educational 
Market, (3) the basics about what a charter school is and the Texas laws that govern them, (4) 
Great Hearts' San Antonio expansion plan. 

Mission: Peter Bezanson discussed the following subtopics: (1) what it means to be a 
"classical school," (2) why Great Hearts offers a "core curriculum," (3) how Great Hearts works 
with and interacts with other local schools. 

Curriculum: Peter Bezanson gave the audience a series of handouts that explained, in summary 
and in detail, the courses required at every grade level K-12. Peter Bezanson then discussed 
the curriculum at each of those grade levels. 

The Great Hearted Student: Peter Bezanson discussed the fact that the Great Hearts Graduate 
is a leader, is prepared for a lifelong pursuit of Truth, Beauty, Goodness, and is committed to 
helping to make society more just, humane, and philosophical. He also summarized the 
academic achievement (state standardized scores, nationally normed percentiles, and college 
board data) for the existing Arizona schools. 

Peter Bezanson entertained questions for approximately 30 minutes. The following questions 
were asked by the community attendees and a summary of his responses follows: 

1. 	 What are the geographic boundaries? The entire great San Antonio metropolitan 
area will be open for application. Great Hearts plans to open schools throughout the San 
Antonio area over the next 5 years. 
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2. 	 When looking for applicants, is the application procedure readily available on 
line? The application for the school is available online, but it may also be completed on 
paper or over the phone. The application asks for only basic information and Great 
Hearts, as a public charter school, has no admissions criteria. 

3. 	 Are there positions that you will look to hire? Yes, we will look to the community for 
teachers and other staff. Great Hearts imagines that it will hire 50% of teachers from 
within San Antonio and recruit 50% from out of state. 

~. Is transportation provided? We do not. Bussing is simply too expensive and man~ 
charter schools do not offer it. / 

5. 	 What are the hours that students are in class? Almost all of our schools are 8:30 to 
3:00pm. 

6. 	 Are there any requirements for parental involvement? We want parents to be 
involved, but we cannot and do not force them to. We invite parents to visit the school 
frequently, have many opportunities for volunteerism, and also invite them to apply to 
serve on the board of the school or the Parent Board. 

7. 	 Are there extracurricular activities? What are the hours? The after schaal time 
extends the day until 6:00pm. Our after school program is call "Athenaeum" and it is an 
extension of the academic culture of our schools. There are fun and games, instruction, 
and homework time. 

8. 	 You work the kids really hard. Do you see signs of stress? Go to the Great Hearts 
Website ... our data is very public. You can look at parent satisfaction surveys to see 
what our parents think about our schools. If you do look, you will see that the following 
data pOints really jump out at you. Something like 90% of the families believes that the 
school is academically rigorous, but an equal percent believe that the homework is not 
burdensome. A large number of student~ ridiculous number like 80%-say that they 
love our schools. In a survey of £fh grade students, 70% of the students report that they 
enjoy coming to school. Why? The work is meaningful, and we give them outlets for fun 
and joy during and after school. We call it the 'Joy factor". You are right, we have 
counselors that make sure that the kids are "o.k. "and own their learning. 

9. 	 Do you serve students with learning challenges or learning difference? Great 
Hearts willingly and excitedly accepts all students. We make accommodations or 
modifications as necessary to serve students with special needs and we are proud of our 
track record in Arizona with such students. 

10. Do you measure your dropout rate? Graduation rate? Yes. According to the way 
Arizona measures it, we have a 0% dropout rate. According to the way we measure it 



APPROVED DURING CONTINGENCY PROCESS 


Vision of the School (p. 7) - Confirm your understanding that, In accordance with 19 
Texas Administrative Code (TAC), § 100.1151, a criminal history background check must 
be conducted on any IndIvidual that volunteers to work wIth students In any capacIty. 

Great Hearts understands that, In accordance w~h 19 Texas Administrative Code (TAe) 
§100.1151, a criminal history background check must be conducted on any individual that 
volunteers to work with students in any capacity. 

Community Support (p. 7) - Address question 3a by providing a description of the 
community and why It was chosen. 

Great Hearts is currently evaluating several locations for potential campuses on the north side 
of San Antonio. The primary criteria used to determine the best location of the first school 
consist of high levels of community response demanding a comprehensive, classical liberal arts 
public school and broad access to a range of communities. We are thus exploring available 
siles north of the 410 loop and along the 1-10, 281, and 1-35 corridors. 

CommunIty Support (p. '1f
p 
- Confirm your understanding that, under federal law, 

transportation must be provIded to students with special needs as identified In the 
students IndIvIdualized Education Program (IEP). 

Great Hearts understands that. under federal law, transportation must be provided to students 
with special needs as identified In the students' Individualized Education Plans (IEP). 



(and we publish this data publically), we have about a 95% retention rate for students 
each year. This is not a "drop out rate, " but it tells you that the vast majority of our kids 
stick with us. 

11. Is there sibling preference in the lottery so that families are kept together? Yes. 
Arizona law allows for sibling preference as does, I believe, Texas law. 
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Parent Night Registration 

Great Hearts Academies 

February 6, 2012 

Name Email address 
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Parent Night Registration 

Great Hearts Academies 

February 6,2012 

Name Email address 
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Parent Night Registration 

Great Hearts Academies 


February 6, 2012 
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Parent Night Registration 

Great Hearts Academies 


February 6, 2012 

Name Email address 
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Parent Night Registration 

Great Hearts Academies 
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Name Email address 

76 GreatHearts 
(I'UIUI ,4UU1,,". , ... ,.11,.." tcU.1I 



Question/Comment Registration 


(Please limit questions and/or comments to 3 minutes) 

Great Hearts Academies 
February 6, 2012 

Name Email address 

1~, 
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ATTACHMENT C 
GREAT HEARTS AMERICA- TEXAS 

CERTIFIED MAIL RECEIPT CARDS 
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Seventeenth Generation Open-Enrollment Charter Applicant Biographical Affidavit 
(MUST BE TYPED and NOTARIZED) 

Check nlilhol apply: 

(g) Member of the governing body crdlC: sponsoring entity 

~ Member ortlle governing body oflhe ehorter school 

D School officer: (SI.te position as defined in TEC, §12.1 012.) 

Full Nome of Sponsoring Entity 	_G="'::.::.t.:.H;.:e=art::s:;..:.;A"'m.:.:e::.ri;.:c=._--_T.:.;e::'::.::.s______________________ 

Full N.me of Proposed Ch.rter School -..::G::.re::.::.t.:.H::e;::.::rts::.:.;A:.:c"ad::e::.m::.i;::e::.s-..;S:::o::.n:..:A.:.n::t;::o,,":.:lo'-________________ 

In connection with the above-n<1med orgnnizntion Dnd char1er school application. I herewith make representations and supply 
infonnation about myself as hereinafter set forth. (Attach addendum or separate sheet if space hereon is insufficient to nnswer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. 	Full Name (Initials Not Acceptable) Peler David Bezanson 

2. 	 Have you ever had your name changed or used nnother name? D Ves ~ No 

If yes, give reason for the change: _______________________________ 

Maiden name (iffem.le): __________________________________ 

Other names used at any limc: _________________________________ 

3. 	CUTTent home address: 9425 N ATTOY. Vista Dr \Y, Phoenix. AZ 85028 

Ifyou 8re n member ofthe governing body of the sponsoring entity nnd the sponsoring entity is an oUI-of-slate organization, 
do you reside within 50 miles of the geographic boundary of the proposed charter school? 

DYes 	 (8) No 0 N/A (because I am not a member of the governing body orthe sponsoring entity or the 

sponsoring entity is based in Texas). 


4. 	Current home telephone number: 480-330-9727 

5. 	Education: Dales, Names, Locations nnd Degrees 

College: 1990 - 1994, SI. lohn's College, Annapolis MD and S.nta Fe NM. B.A. in Liberal Artss 

Graduate Studies: 1995-2005. Univer.;ity oflo"o.lowo City.IA. M.A. nnd Ph.D. in Philosophy 

Others: 

6. List membershiD(s) in orofessional societies and associations: 
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7. List complete employment record, including self-employment (up to and including present jobs, positions, directorates or 
omcerships) for the past 10 years includin. dates. employers. addresses and positions held: 

I 998-present - Mesa Community College, 1833 West Southern Avenue Mesa, AZ 85202, Adjunct Professor 
2005-present - Great Hearts Academics, 3102 N 5th Street, Phoenix, AZ 85018, Chief Academic Omeer 
1998-2005 - Tempe Preparatory Academy, 1251 East Southern Avenue Tempe, AZ 85282, Teacher 

8. List all businesses or organizations ofwhich vou are a partner or in which vou have a maioritv interest: 
nla 

9. List all previous experience with charter schools. Include open-enrollment schools andlor campus or program charters 
including dates. charter schools/charter holders. addresses and Dositions held: 
Currently serve as Vice President for Arizona State Board for Charter Schools 

Currently serve as Director for: Archway Classical Academy-Veritas, Archway Classical Academy-Chandler, Archway 
Classical Academy-Scottsdale, Anthem Preparatory Academy, and Teleos Preparatory Academy 

Previously served as Director for: Chandler Preparatory Academy, Scottsdale Preparatory Academy, Candeo School 

10. 	 List all previous experience with any charter school management company including dates, management company, address 
and position held: 

2005-present, Great Hearts Academies, 3102 N 56th St, Phoenix, AZ 85018, Chief Academic Omcer 

t t. 	List any professional, occupational, or vocational licenses issued by any public or govcrnmental licensing agency or 
regulatory authority which you presently hold or have held in the past. State date liccnse was issued, issuer of license, date 
tenninated. reasons for tcnnination: 

State of Arizona Level One Fingerprint Clearance Card. Card Number 2AO 1269019, expires 01/1212016 
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12. 	 During the last 10 years. have you ever been refused nprofessional, occupational or vocational license by any public or 
governmenlallicensing agency or regulatory authority, or has such license held by you ever been suspended or revoked? 

(' Yes (0 No 


(fVes. give details: 


13. 	 Will you be employed by or contract with the sponsoring entity. the charter school, or the managment company of the 
school? 

rYes (i' No Ifso. please state the compensation you expect to receive. L-______________~ 

Also explain anv other compensation you expect to receive for service on the eoveminl! bodv of the sponsorinl! entity. 

14. 	 Is any relative within the third degree ofconsanguinity (i.e., your parent, grandparent, greal-granparent. child, grandchild, 
great-grandchild. sibling. aunt, uncle. niece, nephew) or within the third degree of affinity (Le., your spouse or your spouse's 
parent. grandparent, great-granparent, child, grandchild, great-grandchild, sibling, aunt, uncle. niece, nephew) a member of 
the governing body of the sponsoring entity or of the governing body of the charter school? 

(' 	Yes (0 No 

15. 	 Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compensation or remuneration from the sponsoring entity, charter school, or the management company of 
the charter school? 


(' Yes (0 No 


(f so.•ive details: 


16. 	 Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offense listed ia TEC 37.007(0); or 
an offense listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes (0 No 


ff so.•ive details: 
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17. Have you ever been adjudged bankrupt? r Ves (i No Ifso, please provide the following infonnation. 

Number of times adjudged bankrupt: 

Date of each bankruptcy judgment: 

DescriDtion of the circumstances surraundina each bankruDtcv: 

18. 	 Have you ever been an omcer, director, trustee, investment committee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? 

r 	Ves (i No 

i'f so. give details: 

Dated and signed this I~ 	 ,-/" ~ __-T_"""''''''-:'''''=r.~--:---::_--:-.J 20~day of~--,re :...r '-= '
! hereby certifY under penalty ofpeljury that! am acting on m Ifa 'd that the foregoing statements are tnle and 
correct to the best ofmy knowledge and belief 

. (Signature of Amant) 

VERIFICATION 

On this day, (name ofamant ) appeared before me the undersigned notary public 
and deposed that he/she execute e above instrument and that the statements and answers contained therein are true and correct 
to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this __...ll_rk:---\ day of::::x:3;;~~~~~~~.,______ 	 20 \ 2... 

ublic) , n L- I 
My commission Pires~J.-0\S 
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Scvcntccnth Gcncrntion Opcn-Enrollmcnt Chartcr Applicant Biographical Affida"it 
(MUST BE TYPED and NOTARIZED) 

Check nil thllt apply: 


~ ~'lcl1lbcr orthe governing body oCthe sponsoring entity 


~ r"lember orthe governing hody of the charter school 


D School officer: _____ _ _____ _ _ ___ _ ___ (State position as defined in TEC. *12.1 0 12.) 


Full Name of Sponsoring Entity .::G"'re::a~t.:.H:.:e:::.:.:rt::.s:.:A"'m:::e~r:.:ic:::.-_.!.T::.e':::·.::s_______________________ 

Full Name of Proposed Charter School ..:G",'",C'"II..:H.;;c",·a"rt",s.;.A;.;c.;;'.;;.dc"·m",i",c.;;.s-_-S:;.'"n,,I;.;'.;.; n.;;'-_______________ _nt:.:o.;; io

In connection with the abovc·namcd organi7alion and charter school application. I here\\ ith make representations and supply 
infonnation about mysclfns hereinafter set forth . (Attach nddendum or separate sheet ifspacc hereon is insumcient to answer 
any questions fully.) 

IF ANS\VEI{ IS "NO" OR "i\"ONE",SO STATE. 

I. 	 Full Name (Initials Not Acceptable) "D:::.:.:ni:.:e.:.I.:.P.:::':::'I.:;S:.:c"o"'cc"'·i:.:n_______________________ 

2. 	 Have you ever Imd your name changed or used anolher name? DYes Ig] No 

If yes. give reason for the change: 

Maiden name (irfem.le): __________________________________ 

Other names uscd at any timc: _________________________________ 

3. Current home address: 3106 E. Lexington. Gilbert. Arizona. 85234 

I f you are a member of the governing body of the sponsoring entity and the sponsoring entity is an out-or-state organization. 
do you reside ,,,-hhin 50 miles of the geographic boundary of the proposed ehnrtcr school? 

DYes 181 No D NfA (because I am 110t a mcmbcr of the governing body of the sponsoring entity or the 

sponsoring entity is based in Texas). 


4. 	Current horne telephone number: 480-756-9644 

5. 	 Education: Dates, Names, Locations and Degrees 

College: 8187-6/91. Santa CI.ra University. S.nta Clara. CA. B.A. English Literature 

Gradunte Studies: 8/91-5198. Claremont Gradunle Univcrsity. Claremont. CA. M.A .• Ph.D. English Literature 

Others: 

6. List mClllbershi {51 in rofessional societies and associations: 

N/A 
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7. List complete employment record, including selr-employment (uP 10 nnd including prescntjobs. positions, directoratcs or 
officcrships) ror the Pilst 10 \'ears includinl! dates. eOlplovers. addresscs and positions held: 

1/100-4 to IJrcscnt: Grcal Hearts Academics, 3101 N. 56th Street. Phoenix. AZ, Position or rounding Chief Exceutive Officer 

8/98 to 1111003: Tempe Preparatory Academy. 125 I E. Southern A \'e. Tempe. AZ: Position of Headmaster :md Teacher 

8. List nil husinesses or orc.minltiolls of which vou arc a partner or in which vou havc a maioritv interest: 
'NIA 

9. List all previous experience with charter schools. Include open-enrollmcnt schools andlor campus or program charters 
includinc dates. charter schools/charier holder~. addrc!i.!i.e!i. and positions held: 
I am the Charter Holder for 15 open-enrollmcnt charters. all in 1\.'letro Phoenix: Veritas Prep (1002). Chandler Prep (2004), 
Mes> Prep (2006). Glendale Prep (2007), Scousdalc Prep (2007). Telco, Prep (2008). A rclm ay Class ical Chandler (2009 ). 
Anthem Prep (~009). Archway Classical Verilas (2010), Archway Classical Scottsdale (2010), Trivium Prep (:2010), Archway 
CI.S5ic.1 Trivium (2010). North Phoenix Prep (2011). Archway Classical North Phoenix (2011). and ~'Ia'}' vnlc Prep (2011) 

10. List <III previous experience with any chartL"f school I1mnagemcnl company including datcs, management company. address 
,U1d position held: 
Since January ::!OO.J to present. I am the founding ChicCExccutivc Officer oCGreat Hearts Academics, an Arizona not-Cor-profit 
Charter t\lanagemcm Org.miz.1Iion. OIddress: 3102 N. 56th Street. Phoenix, AZ. 

II . List any professional. occupational, or vocationallicel1scs issued by any public or governmental licensing agency or 
regulatory authority which you presently hold or have held in the past. State date license was issued. isslier of liccnse. date 
lenninated. reasons for termination: 

1 have an Stale of Arizona Department ofPllhlic Sarety Level One Fingerprint Clearance Card. issLled in ~OO-4. and renewed on 
1/0412012, Card ff IVP0295753 
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12. 	 During the last 10 years, have you ever been refused 0. profcssional. occupational or vocational license by any public or 
govcrnmental licensing agency or regulatory authority. or has such license held by you ever been suspended or revoked? 

rYes r. No 

13. 	 Will you he employed by or conlrnct with the sponsoring entity. the charter school, or the manngmcnt company orlhe 
school? 

rYes (i No If so. please state the compensation you expect to receive. L-______________~ 

Also e.~p1i1jn nltv other cOI11PCI1SmiOIl vuu exnect 10 receive for service on the 1!00'crninu hodv of the soonsorinl! entity. 

J4. 	 Is any rdati\'e within the third dcgn:c of consmlguinily (i.e.. your pnrel1t, grandparent. gn:·... t~gral1parcnt. child. grnndchild. 
great-grandchild. sibling. aunt. uncle. niece, nephew) or whhin the third degrcc of affinity (i.e .. your spouse or your spouse's 
parent, grandparent. grent~granpnrcltt, child, grandchild. gre:lt~grandchild. sibling, mmt. uncle! niece, nephew) a menlber of 
thc go\'crning body oflhe sponsoring entity or oflhe governing body of the charter school? 

r 	 Yo. (i' No 

15. 	 Will.nl' relative(s) wilhin Ihe Ihird degree orcon..nguinil), or .mnill' (Sec definilions in Queslion 14 above.) be emplo)cd 
by or receive allY compensation or remullcrntion Cram the sponsoring entity. cllarter school. or Ille management company of 
Ihe chitrter school? 

rYes (i' No 

( r so. oivc del,ils: 

16. 	 '·Iavc you ever been convicted ofa misdemeanor involvill£ moral turpitude; a fclony: nn offense listed in T(;C 37.007(a); or 
an offense listed in Article 62.01(5) Code ofCril11inal Procedure? 

rYes (i' No 


Ir so. l!i\'e details: 
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17. Have you ever been adjudged bankrupt? (' Yes CO No Ifsa, please provide the following infannatian. 

Number of times adjudged bankrupt: 

Date of each bankruptcy judgment: 

Descrintian afthe circumstances surroundin. each bankruntcv: 

18. 	 Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? 

rYes CO No 

(fso, give details: 

Dated alld signed this Ii day of FC ~ '"~ 	 ,20lb 
I hereby certify IInder penalty ofpetjllry that I am acting ; ,y own behalfand that the foregoing statements are true and 
correct to the best ofmy knowledge and belief ~ 

(SI of ~ 

VERifiCATION 

J~State of 7 \~d) 'g 

County of l\A.~Q\Cb?s2 
On this da,~y::., d~~~t!::lJJ~L.~~~~~~:L (name of amant) appeared before me the undersigned notary public 
and depose I at she execute in ent and that the statements and answers contained therein are true and correct 
10 the best ofhislher knowledge and belief. • \ ~ 

Subscribed and sworn to before me this ___\!-..l...______ _l....:::;j""'\-I..... day Of ';::::::;;::~::.:....:.:.j.=::::~, 20 ''J..,. 

(SEAL) My commission expires \:;vAI'1t6'\ S 

• 

KRISINOA GUTHRIE 
Notary Public - Arlzo... 

"'rlco"," County 
My Commission Expire. 

December 25, 2015 
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Seventeenth Generation Open-Enrollment Charter Applicant Biographical Affidavit 
(MUST BE TYPED and NOTARIZED) 

Ch..k all that apply: 

181 Member of the governing body of the sponsoring entity 

181 Member of the governing body of the charter school 

o 	School officer: __________________,(State position as defined in TEC, §12.1012.) 

Full Name of Sponsoring Entity .::G::.re:.:a::.t-'.H"e:::a:..:rts::..:..:A:::m"e"'ri:.:c::.a--'T"e:::x=as'-_____________________ 

Full Name of Proposed Charter School .::G::.re:.:a::t-'.H"e:.:a:..:rt::.s"A:.:c::.ad:.:e::;m:::i"es '-.::S;:;an:.:..:.;A:::n::;:to::;n:::io'-________________ 

In connection with the above-named organization and charter school application, I herewith make representations and supply 
infonnation about myself as hereinafter set forth. (Anach addendum or separate sheet ifspace hereon is insufficient to answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. 	Full Name (Initials Not Acceptable) .;.W:..;a::.r.:.d.:.R"'y.::an:.:..:.;H:.:u::.se:;:t::.h_______________________ 

2. 	Have you ever hod your name changed or used another name? o Ves 181 No 

If yes, give reason forthe change: ______________________________ 

Maiden name (iffemale): _________________________________ 

Other names used at any time:________________________________ 

3. 	Current home address: 3501 E Camelback Rd., #120, Phoenix, AZ 85018 

If you are a member of the governing body of the sponsoring entity and the sponsoring entity is an out-of·state organization, 
do you reside within 50 miles of the geographic boundary of the proposed charter school? 

o Ves 181 No 0 N/A (because I am not a member of the governing body ofthe sponsoring entity or the 

sponsoring entity is based in Texas). 


4. 	Current home telephone number: 303-478-5186 

5. 	Education: Dates, Names, Locations and Degrees 

College: September 1991 - December 1995; University of Wisconsin - Whitewater; Whitewater, WI; BBA in Accounting 

Graduate Studies: 

Others: 

6. List membershi s in rofessional societies and associations: 
Member of American Institute of Certified Public Accountants 
Former Member ofColorado Society of Certified Public Accountants 
Fonner Member of Wisconsin Institute of Certified Public Accountants 

eans 
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7. List complete employment record, including self-employment (up to and including present jobs, positions, directorates or 
officerships) for the past 10 vears includin!! dates emplovers addresses and oositions held: 

Jan. 2012 - Present: GREAT HEARTS ACADEMIES, Phoenix, AZ; Chief Financial Officer 
April 2009 - Dec. 20 II: CHARTER SCHOOL GROWTH FUND, Broomfield, CO; CFO and Investment Partner 
July 2004 - Sept 2008: KNOWLEDGE LEARNING CORPORATION, Littleton, CO; Vice President of Finance I CFO 
School Partnerships (2005-2008) and Corporate Director of Financial Planning & Analysis (2004-2005) 
Dec 2000 - June 2004: ECOLLEGE.COM, Denver, CO; Corporate Controller and Chief Accounting Officer (2001-2004) and 
Assistant Controller (2000-200 I) 

8. List all businesses or ore:anizations of which vou are a Dartner or in which vou have a maioritv interest: 
NIA 

9. List all previous experience with charter schools. Include open-enrollment schools andlor campus or program charters 
includin!! dates. charter schools/charter holders addresses and positions held: 
Jan. 2012 - Present: GREAT HEARTS ACADEMIES, Phoenix, AZ; Chief Financial Officer 
(Non-profit charter management organization for network of excelling public prep schools in Arizona.) 

April 2009 - Dec. 20 II: CHARTER SCHOOL GROWTH FUND, Broomfield, CO; CFO and Investment Partner 
(Philanthropic social investment firm investing over $200 million in growth of high-performing charter school networks.) 

10. List all previous experience with any charter school management company including dates, management company, address 
and position held: 

Jan. 2012 - Present: GREAT HEARTS ACADEMIES, Phoenix, AZ; Chief Financial Officer 
(Non-profit charter management organization for network of excelling public prep schools in Arizona.) 

April 2009 - Dec. 2011: CHARTER SCHOOL GROWTH FUND, Broomfield, CO; CFO and Investment Partner 
Philanthropic social investment firm investing over $200 million in growth of high-performing charter school networks.) 

II. 	List any professional, occupational, or vocational licenses issued by any public or governmental licensing agency or 
regulatory authority which you presently hold or have held in the past. State date license was issued, issuer of license, date 
tenninated reasons for tennination: 

~ertified Public Account license from the state of Colorado in July 1990, however license is inactive currently 

SAS 536-12 
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12. 	During the last 10 years, have you ever been refused a professional, occupational or vocational license by any public or 
governmental licensing agency or resulatory authority, or has such license held by you ever been suspended or revoked? 

r Ves CO No 


(fyes. give details: 


13. 	Will you be employed by or contract with the sponsoring entity, the charter school, or the managment company of the 
school? 

r Ves CO No Ifso, please state the compensation you expect to receive. 

Also explain any other comoensntion you exoect to receive for service on the I!oveminl! body of the sDOnsorinl! entity. 

14. 	 Is any relative within the third degree ofconsanguinity (i.e., your parent, grandparent, great-granparent, child, grandchild, 
great-grandchild, sibling, aunt, uncle, niece, nephew) or within the third degree of affinity (i.e., your spouse or your spouse's 
parent, grandparent, great-granparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of 
the governing body ofthe sponsoring entity or of the governing body of the charter school? 

r 	 Ves CO No 

15. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compensation or remuneration from the sponsoring entity, charter school, or the management company of 
the charter school? 

r 	 Ves CO Norso, give details: 

16. 	 Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offense listed in TEC 37.oo7(a); or 
an offense listed in Article 62.01(5) Code of Criminal Procedure? 

r Ves CO No 


( f so. give details: 
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17. Have you ever been adjudged bankrupt? r Yes CO' No Ifso. please provide the following infonnation. 

Number of times adjudged bankrupt: 

Date of each bankruptcy judgment: 

DescriDtion of the circumstances surroundinl! each bankruotcv: 

18. 	 Have you ever been an officer. director. trustee. investment committee member. key employee. or controlling stockholder of 
any business. which. while you occupied any such position or capacity with respect to it. became insolvent. declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation. liquidation or conservatorship? 

rYes CO' No 

(fSO. give details: 

Dated and signed this /5r1- dayof ;=;.6r .....~r. 	 . lOn . 
I hereby certify Ilnder penalty ofperjllry that I am acting on my own ehalfand that the foregoing statements are trlle and 
correct to the best ofmy knowledge and belief 

(Signature of Affiant) 

VERIFICATION 

Stateof AR,i:.s;>...... d. 

countyo~,=~~ 

On this day. 8 ~~h.. (name ofaffiant) appeared before me the undersigned notary public 
and deposed that he/she executed t e above instrument and that the statements and answers contained therein are true and correct 
to the best of his/her knowledge and belief. 

\ =""1--. ~~ _,",
Subscribed and sworn to before me this __-1_ _ =--...,)"'--____ day ot ' ~~ ......? . 20 \~.-

~~~~ 

. . \NOm~bIiC) 

(SEAL) 	 My commission expires l~ldSIO'bl S. 

• 

KRlStNDA GUTHRtE 
Notary Publtc • Ariza... 

Marlco.,. County 
My Comml••lon Expires 

December 25. 2015 
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AITACHMENT E 
GREAT HEARTS AMERICA - TEXAS 

501 (C) (3) DETERMINATION LETTER FROM IRS 
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IN'£ERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. O. BOX 2508 

CINCINNATI, OH 45201 


Employer Identification Number: 
Date: OCT 17 2003 43-1973126 


DLN: 

THE SISTER CREEK CENTER FOR THE 17053168040013 


LIBERAL ARTS Contact Person: 

C/O RICHARD E GOLDSMITH TERRY W BREWER loll 31227 

MATTHEWS AND BRANSCOMB PLC Contact Telephone Number: 

112 E PECAN STE 1100 (B77) 829-5500 

SAN ANTONIO, TX 78205-0000 


Accounting Period Ending: 
December 3l 

Foundation Status Classification: 
509 (a) (1) 

Advance Ruling Period Begins: 
June 12, 2002 

Advance Ruling Period Ends: 
December 31, 2006 

Addendum Applies: 
No 

Dear Applicant: 

Based on information you supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined you 
are exempt from federal income tax under section S01(a) of the Internal Revenue 
Code as an organization described in section 501(C) (3). 

Because you are a newly created organization, we are not now making a 
final determination of your foundation status under section 50g(a) of the Code. 
However, we have determined that you can reasonably expect to be a publicly 

supported organization described in sections 509(a) (1) and L70(b) (L) (A) (vi). 


Accordingly, during an advance ruling period you will be treated as a 
publicly supported organization, and not as a private foundation. This advance 

ruling period begins and ends on the dates shown above. 


within 90 days after the end of your advance ruling period, you must 
Bend us the information needed to determine whether you have met the require
ments of the applicable support test during the advance ruling period. If you 
establish that you have been a publicly supported organization, we will classi 
fy you as a section 509(a) (L) or 509(a) (2) organization as long as you continue 
to meet the requirements of the applicable support test. If you do not meet 
the public support requirements during the advance ruling period, we will 
classify you as a private foundation for future periods. Also, if we classify 
you as a private foundation, we will treat you as a private foundation from 
your beginning date for purposes of section 507(d) and 4940. 

Grantors and contributors may rely on our determination that you are not a 
private foundation until 90 days after the end of your advance ruling period. 
If you send us the required information within the 90 days, grantors and 

Letter 1045 (DO/CG) 
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THE SISTER CREEK CENTER FOR THE 

contributors may continue to rely on t he advance determination until we make 
a final determinati on of your foundation status. 

If we publish a notice in the Internal Revenue Bulletin stating that we 
will no longer treat you as a publicly supported organization, grantors and 
contributors may not rely on this determination after the date we publish the 
notice. In additioD, if you lose your status as a publicly supported organi
zation, and a grantor or contributor was responsible for, or was aware of, the 
act or failure to act, that resulted in your loss of such status, that person 
may not rely on this determination from the date of the act or failure to act. 
Also, if a grantor or contributor learned that we had given notice that you 
would be removed from classification as a publicly supported organization, then 
that person may not rely on this determination as of the date he or she 
acquired such knowledge. 

If you change your sources of support, your purposes, character, or method 
of operation, please let us know so we can consider the effect of the change on 
your exempt status and foundation status. If you amend your organizational 
document or bylaws, please send us a copy of the amended document or bylaws. 
Also, let us know all changes in your name or address. 

As of January 1, 1984, you are liable for social security taxes under 

the Federal Insurance Contributions Act on amounts of $100 or more you pay to 

each of your employees during a calendar year. You are not liable for the tax 
imposed under the Federal Unemployment Tax Act (FUTA). 

Organizations that are not private foundations are not Subject to the pri
vate foundation excise taxes under Chapter 42 of the Internal Revenue Code. 
However, you are not automatically exempt from other federal excise taxes. If 
you have any questions about excise, employment, or other federal taxes, please 
let us know. 

Donors may deduct contributions to you as provided in section 170 of the 
Internal Revenue Code. Bequests, legacies, devises, transfers, or gifts to you 
or for your use are deductible for Federal estate and gift tax purposes if they 
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 

Donors may deduct contributions to you only to the extent that their 
contributions are gifts, with no consideration received. Ticket purchases and 
similar payments in conjunction with fundraising events may not necessarily 
qualify as deductible contributions, depending on the circumstances. Revenue 
Ruling 67- 246, published in Cumulative Bulletin 1967-2, on page 104, gives 
guidelines regarding when taxpayers may deduct payments for admission to, or 
other participation in, fundraising activities for charity. 

You are not required to file Form 990, Return of Organization Exempt From 
Income Tax, if your gross receipts each year are normally $25,000 or less. If 
you receive a Form 990 package in the mail, simply attach the label provided, 
check the box in the heading to indicate that your annual gross receipts are 
normally $25,000 or less, and sign the return. Because you will be treated as 
a public charity for return filing purposes during your entire advance ruling 

Letter 1045 (DO/CG) 
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THE SISTER CREEK CENTER FOR THE 

period, you should file Form 990 for each year in your advance ruling period 
that you exceed the $25,000 filing threshold even if your sources of support 
do not satisfy the public support test specified in the heading of this letter. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay. However, the maximum penalty charged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with groBs receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a 
return is not complete. So, please be sure your return is complete before you 
file it. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proposed activities are unre
lated trade or business as defined in section 523 of the Code. 

You are required to make your annual information return, Form 990 or 
Form 990-EZ, available for public inspection for three years after the later 
of the due date of the return or the date the return is filed. You are also 
required to make available for public inspection your exemption application, 
any supporting documents, and your exemption letter. copies of these 
documents are also required to be provided to any individual upon written or in 
person request without charge other than reasonable fees for copying and 
postage. You may fulfill this requirement by placing these documents on the 
Internet. Penalties may be imposed for failure to comply with these 
requirements. Additional information is available in Publication 557, 
Tax-Exempt Status for Your Organization, or you may call our toll free 
number shown above. 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, we 
will assign a number to you and advise you of it. Please use that number on 
all returns you file and in all correspondence with the Internal Revenue 
service. 

If we said in the heading of this letter that an addendum applies, the 
addendum enclosed is an integral part of this letter. 

Because this letter could help us resolve any questions about your exempt 
status and foundation statuB, you should keep it in your permanent records. 

We have sent a copy of this letter to your representative as indicated 
in your power of attorney. 

Letter 1045 (DO/CG) 
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THE SISTER CREEK CENTER FOR THE 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

sincerely yours, 

~~f~ 
Lois G. Lerner 
Director, Exempt Organizations 

Rulings and Agreements 

Enclosure (s) : 
Form 872-C 
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Oio(\lEC~~ 
COMPTROLLER OF PUBLIC ACCOUNTS 

P.O. BOX 13528CWJ AUSTIN, TX 78711-3528 
-It 1ix~s" 

November 12, 2003 

Mr. Richard E. Goldsmith 

Matthews and Branscomb 

112 East Pecan, Suite 1100 

San Antonio, Texas 78205 


Dear Mr. Goldsmith: 

Effective June 12,2002, The Sister Creek Center/or the Liberal Arts is exempt from 
Texas franchise tax and sales and use tax as a 501 (c)(3) organization. The exemption
does not extend to hotel occupancy tax. 

We have assigned Texas Taxpayer Identification Number 1-43-1973126-2 to the 
organization. Please reference this number in correspondence with us. The assignment
of the taxpayer number does not mean the corporation is permitted to collect or remit 
Texas taxes. Exempt organizations must collect taxes on most of their sales. Please give 
our Tax Assistance section a call at 1-800-252-5555 ifyou need a sales tax permit. 

The sales tax exemption extends to goods and services purchased for use by your
organization. The exemption does not apply if the purchase is for the personal benefit of 
an individual or private party, or is not rerated to the organization's exempt purpose. For 
more information, please see our publication # 96-122, Exempt Organizations - Sales 
and Purchases. 

The enclosed exemption certificate can be issued instead ofpaying tax when buying 
taxa.ble items related to the exempt J?urp'!se o~ the organization. TJ.te exemption
certIficate does not need a taxpayer Identlficatton number to be valid, but ;you may 
provide your Texas Taxpayer Identification Number if the seller requests It. Make as 
many copies of the exemption certificate as you need. 

Changes to the organization's registered agent and registered office address must be filed 
with the Texas Secretary of State. The changes can be made online at 
http://www.sos.state.tx.us/corp/sosdalindex.shtml or you can download the forms and 
instructions from http://www.sos.state.tx.us/corp/nonprofit.shtml. You can also contact 
them at colJ'info(tilsos.state.tx.us or by calling (512) 463-5582. It is important to maintain 
current regIstereaagent information, because this is how we will contact you ifwe have 
reason to believe that your organization no longer qualifies for exemption. 

Our goal is to provide you with promp~ prOfessional service. Please take a moment to 
complete the enclosed survey. If it is more convenient, you may complete the survey on
line at http://aixtcp.cpa.state.tx.us/surveys/tpsurv. . 

Ifyou have any questions, write to us at exempt.orgs®cpa.state.tx.us, or call us toll-free 
at 1-800-531-5441, extension 5-0252. Also our pubhcations, exemption certificates and 
other helpful information are online at http://www.window.state.tx.usltaxinfo/exempt. 

~!thd~
Peter Kevin Hudson 

Exempt Organizations Section 
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GREAT HEARTS AMERICA- TEXAS 

ARTICLES OF INCORPORATION AND ALL 
AMENDMENTS 
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1?AGE. ~/ 10~8.02.2012 10:24 AM 

mn~ c"~HK CENn~ 


1507 Spanillh Oaks 

Snn Antonio, Texas 78213 

2'10-52;-0222 (tel. & fax) 


210-32'l-3156 (cell) 

Email: jimjuds(>n@)mac.com 


\ 

FAX 

DIITti: Februmy It!, 2012 TntaJ # pages: 1() 

TO: Rill Fisher Pax #: 210-226-8395 
Cux & Smith 

!;ROM: Jim judson 

RE: Sister Creek Center & Crcat Hearts Texas documenLq 

Attached please find signed documents - ~estilted Certificate uf Pormation and 

('un~l'l1t in I,il'u IIf Mc(!ting. 

jilml!S M. judson 
I!xecutivc Director 
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I,'(mn 414 
(Revised Os/I I) 

Submil in du"li~nlc Ill: 
Secretary (If SIllIe 
P.o. !.'lox I.lfi97 
Auslin. TX 78711-3697 
512 46.'-55~~ 
FAX: 512/4bJ-~7()\1 
Filin Fcc: See InstructIons 

Restated Certlficllte of 
Formation 

With New Amendments 
\ 

Elltlty Informatinn 

The nRllle "f the liling entity i.: 

THE SISTI* l'RIlEK CENTER FOR THR r.. ll1ERAt.. ARTS 

Slot".',he n;Ul1( o(lht' r,ui'y ali curn:l1lly 0;11,,\01" in Ih" rcc:nrrl~ Ililhe SC1.:rcl.,t')' I" sl:",: Ifrh.: nl1lC!lIllnll!'l11 dUIU~I.':'Ilhc: lUI"" 
1)1' (he entity. slilte llie uld nltmc and nul Ih~ nl!w lI;)n~ , 

The filing entity i!i n: l~dc:L'I Ute iI,tlln1f'lrillh: L'lIlill' Iyr'" ht:h",1.1 

o I-'(\r-,)rofil ('oq,unttiun 0 Prutc$.~ional Corporation 

(8] Nonprofil ("orporation 0 I"'m,e~sil'ln;lll.inlil~..s I.iabilit:-, Company 

o Cooperative !\S$(){.ifilton o prur.:ssiun.1 Aswc;otion 

o l.lmlled J.i"bility Company o l.imit.d rortll.rshi" 

'Ille file number issued to the tiling entily by lhe secretary of state is; 80009lIJJ2________ 

The date 111'rurmali(ln "flhe filing entily j~: June 12.2002 

Amendments to Certificate of Formation 

This resilltc:tl ccrtJncllte of formAllon makes new amendments 10 IIle certifica'e of formation. 
Pruvidcd hck1W is HlI Identification hy reference or descriplion (If each added. allcrcd. or dell-led 
rmlvisic'n . 

Idcntificatlnn nf New Amendments 
(luJiI.:ltlc Ihe ,-hnns~s Ihue 1m\'( bc:en IlUWC by checking (hI.' "J"U'J,II'rmlC: hox ur tk,XCS., 

lEI The entity IIAlne has hccn IIRlended. 


181 The registered agent name or registered umee addreRR h,,~ changed. 


181 The purpusc .. I' Ihe entil), has been amcnded. 


o TIu: period ofdUl'lltiotl of Ihe entity hns been .. mended. 

o A general "m1ner has withdrawn or been admitted to the limited pannershi". 

11urm 414 7 
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Idcnllncllli .. n or New Amendments ",,.., .. ocd, 

(Indicate the: change~ Ih"' have bteh lIIade by-cht<::king 3nd Ctut1p'c1inll the appropriatt h.)l\ or boxe.'i.) 


181 Oll.er chunges. 11,e cel1ificalc uf run"al;"tI has heen umemled us fhlluws: 

..".,,...,....,,.,---.,.,.-:--:~.,,..,,.--:--.. -:---=::---:-:---.-:::--:-.
X Acid ~~,ch "rlhe fhllowin,; provisions is added 1"lh. ccrlilicnte ofli'rm"lion. The idenlificAII"., 
or rclil,,,tlcr. llr c"ch udded provision is SCI /orlh he low. The full lexl "f esch "dded I'rovisiun is 
cunlained in Ihe amended nnd ,·estntcd certificall' of formal ion attached herelo. 

~ Altur ·,.he Itllluwing identined pHlvisilll1S "flit.: certifieale uf formlllion ure "mend.d. ·111C Jull 
ICXI uf each amended proYision is conlained in Ih. amended and rcstaled certilicale of formation 
IIl1ached herctn. 
Artlde Une • AUltlld\~d (0 cha.nge Nnmc Article' Elevtn - i:i nmcnderl lIud rcplucl!d by II new 
Anicle hrur .. Amt!ndcd to reneel chnllgc..~ to the Ihlrp"'c of the <.:urporatiotl Article mc:'vcn concerning L>iscrimin31loo 
Article I:ivc:: - Antended Iu adtJ n Member 
Article Six. Almmdc::J lu ch:ln£L' 'Iu: nrlidc Ihuu f~"'!nl"U:lluns III I'rolllhlcd TWIlSL1l."tinn,; 
Article SeYen . Alilentied to chnnge tht ilrcicle onllllllsuiulion oul11 LllfUidntion 
Artiel. RighI· Amended 10 change Ihe Regislered Office .n~ ReSI,I<rcd Agon' 
Artjdt' Nine. A",cI111"d In nnnu: "urrenl 1111011'" nl' llih.'cturA 
An,de T.:n - AlI1ended,o change.: the Rr1iclc fru11l1.inullIC"m &m I.llIhllcly o(nir~lurs 10 Lllhllily und Intiunmi(ecahon 

U Dele'e luch "I' Ihe pr"visiuns idclllilicd below arc delel~d from Ihe ccrtificille of formal ion. 

Statemcnt of AP1mlvtI I 

Each new IIl1lendmcn! ha~ been made in accurdance wilh the provI'I,ms of Ihe Texas Business 
()rp.nni~J'lio". C"d•. The nmem/menl. III Ihe ecrtilic"lc of tiumlililln ami Ihe resl.led cc'liliclIlc "f 
"",nation hllve bee" approved in the manner rC'luired hy Ihe Cude and by the governing dncuments of 
the entity. 

Required Statemcnts 

The restalcd eertificRlc "r fll,mlllillo, which is IIlIoclll:d 10 thi, form, accurulely sIllIes Ihe lexl or Ihe 
certificate of lormation being reslated lind each arnendlllent to Ihe certificale of formaliun being 
reslated thut i~ in ellecl, and as I\Irther amcnded hy thc reslated certiliclIle of /ormulinn. The alluctll"d 
reslaled cCI1ilicute uf furmalion d,)cs nul cUllt"in any mher change illlhc certificate of formation being 
restaled except for Ihe informaliun permiued to be omitted by the provisions uf the Te""s Business 
O'gani7ations Code opplicuhle to Ihe liling entilY. 

8 
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lurecClvcllcss of Filing ";,,1,,, .,If." II.U, '" (',I 

A.18I rhi~ <1o<:,umol1l hccnm~. effeclive whenlh. ,klClIlllenl i" liled hy Iho sccrcl~ry of sl:lk, • 

13. 0 This document heeomcs ellcctive al 0 loter dare. which is not more than ninety (90) days from 
the dnte or ~ignin!!, Th. delnyed cllC.livc dille i.: _______ ___ ________ ________ 

C.I:J This documenl tnke••ffeel uron the (\Ceurr"nee "flhe limln: event or fact. olher IIUln Ihe 

r"SS.I!:" or lime, "1,. ,lOrl. <IllY nn.,r Ihe date nl'sillning is:

,", '""~',,~._=,: .,' will "'''_'~ .':"m~'''~..'"'~' ",h. ~"""~$,'~I ~I~' .' .1 

F.xeclICion 

The undersigned allirrns Ihut Ihe person d""ignated as rcgislcred ugcnt in the restatcd ccrtilieatc Ill' 
formnliun hus consented to the urroin!",en\. Thc undersigned signs this documcnt subject to thc 
renallies il1ll)"sed hy taw Ihr Ihe suhmissioll of a I11l1lerillJly titlsc (". I'ruudulcnt in.tnnneni and 
certifies under penalty of pe~iury that dIe undersigned is aUlhorizcd under Ihe rruvisi'lnS of law 
govern ins Ihe ~ntity In execnte the liling instrumenl_ 

IJllle: II.,lt /' f, 
Tllr ~ISTER "R"~K ct' NTFH FOR TilE t.ttlF.RAI . lllns. .- ..-- .. -~.,,& ....-~ .. - . --..-- -- ~-- " 

JIIM"S M, JUl)~ON 
'trillh' " ...-c,;;;;~i"''.-'."')---Ut In~LlII:UI~:';',"'.,-.,"'",:-."'''I:-""'.I:-,,,,-.-.-,,,''',- i 

Altneh the te)(1 of til<: umc,,,,I~d (lml rest"led ,crlili,ule of f"rmlltion In Ihe cumpleled slatement ror"" 
Identify the allnchmcnl us "Restated Certificate urFormuliun (If \'Nallle of Entity)." 
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ATTACfJl\-n:NT TO AMF.NJ)EO ANn IU~STATED CERTIFICATF. (W FORMATION 
01<' 

THE SISTF:R CREEK CF:NTER FOR THE LI8ERAL ARTS 

ARTICLE ONE 
~ 

The name of the lilinlol entity is OREA'!" HEARTS AMf,RIC'A-TEXAS (the 
"Cllrpuratillll" ). 

ARTICLE TWO 

NON-PROFI'!' CORPORATION 


The Corpllralitlll is u nun·pr<llil enrpomtiull. 

ARTln .R THREE 

I)URATION 


'l1,e ""riCld Clfits dUl'IlliCln is ""rpelt"'l. 

ARTIC'I .F. FOUR 
tlllil'~l~lili 

This \ollmrntinn i~ orgnni7.cd and III he "peraled us " nllnprofit corpumlinn ~xclusivcly 
for ehnritohle, scientitic, litcrdry or educational purposes, as a taX-exempt organization under 
sections SOI(a) and 501(e)(3) of the Internal Revenue Code \11' 1986 (or the corresponding 
prllvisions "I' any I'utllr. Uniled SlulCli n:venue law). I" IilTlhcCI1nce uf itM "xempt pUl'pose, lhe 
Corporation will I) admi"ist!!r property donated to thc Corporation lor charitable, scienliJic, 
lilerary or educational purr"ses: 2) distrihutc lhe donated I'TUlll'rly '1I1d the incClm. from lh" 
property to or on behalf (11' qualified organizulions Rnd persons till' churilllblc, scientific, lilerary 
or educational purposes; and 3) do and pcrroml such acts as may hc necessary or appwpriale in 
carrying out lh~ J(lrcguillg purposes of' IIIL' Curpol'lIli"n. The character "I' alluit's of' lh" 
Corporation will be: 

A. To nperull: public charter schn"b in Texas; 

B. T" develop "Reh student's academic pulenlial, pcrsonlll chumctcr and leadership 
tjualilies through an ucudemicaIly rigorous ami cOll\clII-riCh c""calional program grollnded in the 
classical tradition; and 

C. . To strive to give every student the education he or she deserves and needs. 

http:orgnni7.cd
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ARTlCl.F. FIVE 

MEMBERS) liP 


Th~ ('orporation will have one member, The ('urpornlion's sole member will be (ireal 
Henrts America, un Arlz"nn nnnprulit c"rporatinn. 

AlUICI.F. SIX 

I'I{(,}HIAITEO TRt.N~~('Tllll'§ 


No purl nf Ihe n~1 cornings, gains "r """Cis "flhe Cnrpnrnlil)l1 shnll illlll''' III the hcndil ... 1', 
or h~ dislrihutable tn, its lllcmh<:rs, diR'ctors, umc~rs elr uth.:r privHt~ pemc)ns, or organizations 
organized and operated tor II profit. exccpt Ihat the ("orporuti"n shall he aUlhnri7.cd and 
cmpowcrc.l t" IIaY n:aslllluhle cl1lUllenSnlicllI lilr services rcndcred lind II) make paymclIIs allcl 
distrihutions in lurlhcrMCe of its exempt purposes ur us otherwise penniut:d by Stule law. No 
substantial part \If the uctivities (If the. Curporation shull he th~ cnrrying (III "I' prtlp3gAnciu or 
otherwise au.:mpting 10 influence legislation, and the Corporation shall not participate in or 
intervene in (including the puhlishing or distribution of slatements) any political campaign on 
hehalf uf or in uppositinn lu :lny ~allditlatc fur public ullic.,. No part uJ' Ih~ activities nf Ih~ 
Corporation funded with state runds shull be used for lobbying as defined by Texas law. 
Notwithstanding any olher prnvision of these Arlicles, thl! Corporation sholl not carryon any 
ulher activities nOI pen11ittc:d 10 be cnrried on (I) by a curporulion exempt from Icder~1 income 
taxation under section 50I(c)(3) of the Internal Revenue Code of 1986 (or the corresponding 
prnvision of any tilture United Slutc~ revenue Inw) and/nr (2) hy a corporntinn. conlributions 10 
which are deductible under sccti()n~ 170(c)(2). 2055(a)(2) and 2522(0)(2) of the Internal 
Revcnue Code oj' 1986 (or the c(lrrcsponding provisiun of /IllY future United States reVt:nuc law) 
and/nr J) l1S nthcrwisc I'rnhibitccl hy Tcxu.~ law appli~ahlc 10 npcll-<:nrnffmcnl churter holders or 
charler schools. 

AIrT'ICLE SI'VEN 

D1SS9LUTIQ~ AND LIQI,JIOATIO,M 


Upon the dissolution or li<.(uidation of this Corporation, ussets of the Corporation that Iirc 
con~idercd public property under Texas law will be distributed in accordance with Texas law and 
under the Commissioner nl'Educntion's supervision. Fur rellloining assets, the ootlrd ol'direCIOI'!i 
will, after paying or milking provision for the payment of all the liabilities of the Corporation, 
distribut.: all of the assets ol'the ('orpnT/llion exclusively Ihr one (IT more exempt purposes within 
the melUung 0 rsection 50 I (e)(3) of the Inlemal Revenue Code (or the corresponding provisions 
of any future Federal tax cod.:) or will be distributed to the federal go\,enuncnt, or to II state or 
local governl11ent. fol' a Jlublie purp"s~ . Any "ss~L~ nut so tli~posed will b.: disJlnsed of' by " 
cuurl of com~tcnt juri~diction of the county in which localed, exclusively for such purpose:; or 
Ie) such organization IIr organizations. us said ('ourt shalf delermine, which ure organized lind 
elpt:rtlt"d I!xclusively Ill( such purposes. 
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ARTICLE 1-:10111' 
RE(j.lSTF.Rf;D OFFIC!l.t\ND REQISTF.RElLAGF.1'!'T 

The address of the inilhll registered olliel! of th~ Corporation is .150 N. St. Puul Street. Suite 
2900. Dalhls. TX 7520 1-4234 ~nct the ",lInc of its initiul rqdstcrL'<i a!,!cnt nt tilt! address is (' T 
Cnrl'<Ir:otillll Systems." 

I. The amendment chal1ge~ Article Nine of the CertiticlIte of Formation hy elimhmting the 
rcli:r.:nee to Ihe initial directors. The urticfc is amended to read as follows: 

ARTICl.E NINI! 
lliJlliCTORS 

The management of the ~fljlirs "I' the t\lrp"rtItion is vest(.-u in tile Ullard of Directors. '111e 
names and addresses of the members of the Bnarct of Directors (If the CO'Porntion in 
Fdml3ry 2012 are: 

Peler Rezanson Daniel P. Scoggin 
'1425 N. Arrn)'u Vist:1 Drive .j 1116 E. I.cxingtoll Avenue 
Phnl!nil<. AZ 85028 Gilberl. A7. 85234 

Warll Iluscth 
3501 E. Camelhack Kond, Apt. 11120 
l'hncnix. 117. R50 III 

ARTICI.F. TEN 
Ll~HII.ITY ANI> IN!lEt)4NIFICATlPN 

The persl'nal liahility of any director or Ihe Cnrpnmtinll h. Ihe ('"rromtiull ur its 
members or to nthel' persons lor monetary damages lor brl!ueh of' tiducillry dutics a~ a director is 
herehy eliminated to the nlilest elllcnl allowcd under the Texas Business Orgnnizations Code and 
TC)(IL~ I;dllelllion (',Mle as IImcnded Irull\ tillle tll time. 11le Cnrpul"Jtiun will indemnify. III the 
maximum extent ti'om timc In time permitted by applicable low, any person who incurs liabilily 
or expense hy reason of such person IIcling as lin incorpClfulor. directllr. officer. employee. nr 
ngenl ur the Corpnr~lillll . This imlemnilication will he mnndatury in all cirCulllstllllces in which 
indemnification i~ permitted by law. 

.1 
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ARTlCI.E EI.EVEN 

PISCRIMINAT!ON 


Th~ Cnrpurulillll will nul prnclkc IIr permit di~cril1linllli"n nil the hasis Ill" sc=<. as". race. 
nalion"l orisin, ro:liginn. relation, phy~ical Ilandicap u, disability or any other legal prnll!cled 
cfas.ificalionunder applicable lAw. 

ny' 	 THE SISTER CREEK CENTER FOR THE 
LfliERAf. ARTS. II T~,<;L~ nonpmlil Cllrptll'al;nn 

n " '/ ) I L ' i / .Dale Si~n~d: Fchruary Lla.. :!U 1:2 ... ~1)14.:- '- __ :..:--t-·lc- -"t'.:cl. .-_ · 
J4'MES M, JUI>SON, President 

\ 

,\1J"KtH 1\J:t\1ru.1') 1ft. 211t! 
11011\ Ufli 
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THE SISTER CREEK CENTER FOR THE LIBERAL ARTS, 

II Texlls nonprufit rllrpnrlltilln 


Cunsent ill Lieu uf Meeting of Directnrs 

The undersigned. heing all of the Directors of TilE. SISTER CR..:EK Cr;:NTRlt FOI{ 

THF. LIBERAl .• ARTS. un Texas nonprofit cO'Pomtio" Ithe "Co..porntinn"). hen'hy cnnSt'nl. in 

accordance with the provisions of thc Texas Busillcss Organi7..ations Code in lieu of a meeting of 

the Bourd of Uirectors of the Corporation (the "Dircctnrs"). to the adoption of the following 

resulutions: 

WHEREA);. the [)ircctnrs decm it ncccssury tn confirm a cJmngc 
in the Curporatiun's name and certain "thel' changes to the 
Corporatinn's CCl1ificnte of Incorporation; 

WHEREAS, the Directors deem it necessary to confirm their 
drctinn of new Dircclllrs; 

WHF.REAS. the Corporation's bylaws provide that the Certificate 
or Incorporatiun muy be amended and new Direct,,!"s DJ1pointcd by 
a 2/3 vote ofthe Directors; 

NOW THERI.'FORE IT IS RESClI ,VIm: 

RESOLVED. that the Restated l'crtificatc (If Formatinn With New 
Amendments to the Articles of Incorporalion, in substantially the 
same tonu as presented, i5 hereby ratified Rnd approved by 3 

uOlminltl\L' vllt" nl' Ihc »uard tl rDir"~I\lrs, 

FIIRTI IFR RFSOI.VED. that the I'rl'sidcnt of the Cnr('ll'rati"" is 
herehy authnri~.ed. "'lTIpuwer"d and direcled 10 perlC)rm such acts 
and execute and deliver the instruments and documents !IS mny be 
ne~cssury or appropriale in order to carry oUI Ih" purpose or Ihe 
foregoing resolutions, 

RESOLVED, Ihal the following named persons lire hereby elected 
. to serve as the Directors to serve until the next arulUal meeting of 

the Direclurs lIr unlil their "ueee"urs ar~ duly decled und 
qualifkd: 
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Peter Bezanson 
Daniel r . Scnllgin 
Ward Huset!) 

'\11is CClllscnt Sh'lll he ~n'cctiv< £dut.J£/JClj-- /.1.. 211 12 and sholl Ix IiIcd in tht! minute 

hook uf the CIlrporation. 

- . StA4 .~~ 
Sora Uay JudSOJl~~ 

~'J7'{11I..~_0...~__ 
Christopher Charles Karcher. Director 

1 ... -- .....  . . _---
.Iom~$ I.nznrus. Direclof 

.l71YJlOt; l\frhlu;tf\ 15, ~~H7 
11U11~Utli 

2 
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ATTACHMENT G 
GREAT HEARTS AMERICA - TEXAS 

BYLAWS OF SPONSORING ENTITY AND ALL 
AMENDMENTS 
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AMENDED AND RESTATED 

BYLAWS OF 


GREAT HEARTS AMERICA-TEXAS 


formerly known as TIIE SISTER CREEK 
CENTER FOR THE LIBERAL ARTS 

ARTICLE I 

The name of this school will be GREAT HEARTS AMERICA-TEXAS, a Texas 
nonprofit corporation. 

ARTICLE II 

PURPOSE 


Great Hearts America-Texas (the "Corporation") is a tuition-free charter public school 
in one or more locations throughout the state that will enable students to: (I) acquire critical 
reasoning and communication skills; and (2) explore the cultural and scientific achievements at 
the heart of the liberal arts and sciences. The Corporation will promote a curriculum 
emphasizing personal integrity, creative imagination, community service, and a lifelong quest for 
learning. The Corporation will not deny admission based on ethnicity, national origin, gender, 
income level, disability, religion, academic ability, artistic ability, athletic ability or the public 
school district that the child would otherwise attend under Texas law, or any other factors 
prohibited by law. The Corporation may deny admission to a student with a documented history 
of criminal offense, a juvenile court adjudication or discipline problems under Texas Education 
Code Subchapter A, Chapter 37. 

ARTICLE III 

MEMBER 


The Corporation will have one member, Great Hearts America, an Arizona nonprofit 
corporation ("Great Hearts-America" or "Member"). The Member will have all the authority 
set forth in the Corporation's Articles of Incorporation (the "Articles of Incorporation") and 
these Bylaws. 

ARTICLE IV 

BOARD OF DIRECTORS 


Section 1. Powers. The Board of Directors of the Corporation, ("Board") will be responsible 
for the adoption and implementation of policy for the Corporation and for the management, 
operation and accountability of the charter school in all locations. Without limiting the Board's 
authority, the following powers and duties must generally be exercised by the Board, acting as a 
body corporate in meetings posted in compliance with Texas Government Code Chapter 551 : 

114 GreatHearts 
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-Final authority to hear or decide employee grievances, citizen complaints or parental concerns; 
-Final authority to adopt or amend the budget of the charter holder or the charter school; 
-Final authority to authorize the expenditure or obligation of state funds or the use ofpublic 
property; 
-Final authority to direct the disposition or safekeeping ofpublic records; 
-Final authority to adopt policies governing charter school operations; 
-Final authority to approve audit reports under Texas Education Code § 44.008(d); and 
-Initial or final authority to select, employ, direct, evaluate, renew, non-renew, terminate, or set 
compensation for any chief executive officer or officers. 

Section 2. Number and Election Term. There will be not less than three (3) or more than 
seven (7) Directors. The number of Directors may be increased or decreased in accordance with 
Section 3 of this Article, but in no case will the number of Directors be less than three (3). Each 
Director will serve for a one (1) year term and until his or her successor is appointed. A Director 
whose term has expired may be appointed to succeed him or herself. 

Section 3. Additional Directors and Vacancies. The Board will appoint such additional 
Directors or replacement Directors as it deems necessary, subject to the Member's approval, 
which approval will not be unreasonably withheld, conditioned or delayed. A person appointed 
as a Board member to fill an unexpired term on the Board of less than one (1) year will hold 
office until the next annual meeting of the Board or until his or her successor is appointed. 

Section 3A. Appointment and Removal of Board Members. All Directors must be annually 
appointed or reappointed according to the provisions of section 3 above. Directors may be 
removed as set forth in Section 4 below. 

Section 4. Removal and Resignation. Any of the Directors may be removed with or without 
cause by the Board, subject to the Member's approval, which approval the Member may not 
unreasonably withhold, condition or delay. A Director who is removed in accordance with this 
section will also be deprived of his or her status as an officer of the Corporation. Any Director 
who is absent from more than three (3) consecutive meetings of a Board meeting in any fiscal 
year may be removed automatically, unless the Board acts affmnatively to retain the Director. A 
Director may resign at any time by written notification to the Corporation at its principal office, 
or to the Corporation's statutory agent. Unless otherwise specified in the notice, the notice will 
be effective upon receipt by the Corporation. 

Section 5. Compensation. Directors will serve without compensation for their services as 
Directors, although they may be reimbursed for all necessary and reasonable expenses of 
attending meetings and otherwise performing their duties. 

Section 6. Quorum. A quorum will consist of a majority of the Board members then in office. 
Unless otherwise specified in these Bylaws or the Articles ofIncorporation, every act or decision 
made by a majority of the Directors present at a duly held meeting at which a quorum is present 
will be regarded as the act of the Board. Each Director will have one (1) vote. 
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Section 7. Annual Meeting. The annual meeting of the Board of Directors will be held in June 
of each calendar year or such other month as will be determined by the Board. At the annual 
meeting, the incumbent Directors will transact such business as may be properly brought before 
the meeting. If for any reason an annual meeting is not held on the day set forth above, a 
deferred annual meeting will be thereafter called and held in lieu thereof, at which the same 
proceedings may be conducted. . 

Section 8. Regular Meetinl!S. Regular meetings of the Board will be held at least once a 
quarter each calendar year, on the campus of Corporation, or such other time or place as the 
Board by resolution may determine. 

Section 9. Special Meetings. Special meetings of the Board may be held at any time or place 
upon the call of the President or the Vice President or at the written request of three (3) Directors 
or the Member. 

Section 10. Notice of Meetings to Directors. Not less than 72 hours nor more than thirty (30) 
days (inclusive of the date ofmeeting) before the date of any meeting of the Board, the Secretary 
of the Corporation, or any other officer of the Corporation, will cause a written notice setting 
forth the time, place, and general purposes of the meeting to be delivered personally, to be sent 
by facsimile, or bye-mail, or to be deposited in the mail, with first class or airmail postage 
prepaid, addressed to each Director of record at his or her last address (including e-mail) or 
facsimile number as it appears in the Corporation's records. Notice that is mailed to a Director 
must be deposited in the mail no less than three (3) days (exclusive of the date of the meeting) 
before the date of the meeting. Such notice will also be given to the Member in the same manner 
as notice to the Directors. 

Section 11. Public Notice of Meetings. Public notice of all meetings of the Board, of the 
Ex:ecutive Committee, of the Member (when transacting business concerning the Corporation) 
and of all committees authorized by the Board (collectively, the "Applicable Meetings" and 
singly an "Applicable Meeting") will be given pursuant to and as required by the Texas Open 
Meetings Act, referred to as the "Open Meetings Act"), for so long as the Open Meetings Act 
applies to charter schools. Notice of all the Applicable Meetings, except as otherwise provided 
by state law, regulation, the Articles on Incorporation, or these Bylaws, will be posted as 
described below at least 72 hours before the time ofthe meeting. 

(a) 	 Posting ofNotice: Notice to the public of any Applicable Meeting will be 
posted at the Corporation's administrative offices in a location convenient 
to the public at least 72 hours before the time of such meeting. 

(b) 	 Emergency Notice: Emergency meetings as may be allowed under the 
Tex:as Open Meetings Act may be posted up to two hours before the 
meeting. 

(c) 	 Internet Posting: Notice and the agenda of all meetings of the Board of 
Directors will also be posted on the Corporation's internet website, ifany, 
concurrently with the notice posted at the Corporation's administrative 
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offices, or as otherwise required and authorized by the Texas Open 
Meetings Act. 

(d) 	 Closed Meetings: The agenda will clearly state whether the Board intends 
to convene in a closed meeting, and will identify separately each matter to 
be deliberated by the Board in the closed meeting and whether the Board 
may take action on the identified matter upon returning to the open 
meeting. The Secretary will note the times in the open meeting that the 
Board convenes to and adjourns from the closed meeting. 

(e) 	 Agenda: At each regular meeting of the Board, the Board will establish 
the order of business in an Agenda approved by the President and as 
presented in the notice of the meeting. However, the President may 
modify the order of business. The agenda will identify all matters to be 
presented to and considered by the Board. Matters not disclosed in the 
agenda and the meeting notice available to the public will not be 
deliberated or be considered by the Board, except as permitted by the 
Open Meetings Act. 

Section 12. Open Meetings Act. The Corporation and the Board will comply in all respects 
with the Open Meetings Act. 

Section 13. Governing Rules. The Directors may adopt, from timc to time, rules to govern the 
conduct of their meetings. The rules will be binding, unless and until changed by a majority 
vote. 

Section 14. Minutes. A written record of the discussions and decisions reached at each meeting 
of the Board in the form of minutes will be made, and will, upon approval by the Board at a 
legally-convened public meeting, be made a part of the records of the Corporation. The minutes 
will comply with the rcquirements set forth in the Open Meetings Act, Texas Education Code 
and other applicable Texas law. 

ARTICLE V 

OFFICERS 


Section 1. Designation of Titles. The officers of the Corporation will be a President, a Vice 
President, and a Secretary and other officers, including Assistant Secretary, as from time to time, 
may be determined by the Board. The election of any officer of the Corporation will not of itself 
create contract rights in the office. 

Section 2. Election and Tenn. The officers will be elected by the Board at the annual meeting 
of the Board of Directors, and each office will serve for a one (1) year term and until his or her 
successor is elected. Any officer may be elected to succeed him or herself. 
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Section 3. RemovaJ of Officers. Any officer elected by the Board may be removed, with or 
without cause, at any time by the affirmative vote of two-thirds (2/3) of the voting Directors then 
in office. The officer in question will not vote on the question of removal, but may be present at 
the meeting and may be counted in determining the presence of a quorum. 

Section 4. Vacancies. Any vacancy occurring in any office of the Corporation may be filled for 
the unexpired duration of the term by the Board. 

Section 5. President. The President, subject to the direction of the Board, will have general 
charge of the business affairs and property of the Corporation and general supervision of its 
officers and agents. In general, he or she will perform all duties incident to the office of 
President, will see that all orders and resolutions of the Board and the Member are carried into 
effect, and will preside at meetings of the Board. 

Section 6. Vice President. The Vice President, subject to the direction of the Board, will act for 
the President in his or her absence or incapacity and will have other duties as may be assigned to 
him or her by the Board. 

Section 7. Secretary. The Secretary will attend all meetings of the Board and record all votes 
and proceedings of the Board in a book to be kept for that purpose, and will perform like duties 
for all committees of the Board, as necessary. He or she will give, or cause to be given, notice of 
the meetings to Directors and the Member and will perform such other duties as may, from time 
to time, be prescribed by the Board or the President, under whose supervision he or she will act. 
He or she will have custody of the seal of the Corporation, and authority to affix the same to any 
instrument requiring it, and, when affixed, the seal may be attested by his or her signature. The 
Board may give general authority to any officer to affix the seal of the Corporation and to attest 
the affixing thereof by his or her signature. 

Section 8. Other Officers • . The President will recommend to the Board for its approval such 
additional officers as may be necessary to the business of the Corporation, who will perform 
such duties and responsibilities as may be prescribed by the President. 

ARTICLE VI 

COMMITTEES 


Section 1. Standing Committees. The Board may, in its discretion, authorize such standing 
committees and advisory boards as it deems appropriate. Membership on standing committees 
and advisory boards will be determined by the Board. The principal matters relating to that 
committee's or advisory board's areas of responsibility are for the purpose of making 
recommendations to the Board. Another purpose is to advise and make recommendations to the 
Board on any matters pertaining to the policy of the Corporation that may be requested from the 
Board. The chairmanship of each standing committee or advisory board will be determined by 
the Board. It will be the responsibility of the chairmen of standing committees and advisory 
boards to notify members of meetings. However, no quorum will be required in order for a 
standing committee or advisory board to meet or to act. Chairmen of standing committees and 
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advisory boards will decide whether or not minutes of a committee or advisory board mecting 
are to be recorded. The President will be an ex-officio member of all standing committees and 
advisory boards, except committees or advisory boards where he or she is specifically designated 
as a voting member by the Board. 

Section 2. Special Committees. Special committees may be appointed and discharged by the 
Board for special tasks as circumstances warrant. A special committee will be limited to the 
accomplishment of the task for which it was created and will have no power to act except as 
specifically conferred by the Board. Upon the completion of the task for which appointed, the 
special committee willi be discharged. 

Section 3. Extent of Authority. No committee may exercise the authority of the Board in 
filling vacancies on any committee ofthe Board. 

ARTICLE VII 

SOLICITATION, ACCEPTANCE AND INVESTMENT OF FUNDS 


Section 1. Solicitation and Borrowing of Funds. The Corporation may solicit contributions or 
borrow funds from any persons or corporations as the Directors deem appropriate, upon terms 
and conditions consistent with the provisions of the Articles of Incorporation and subject to the 
provisions ofSections 2 and 3 below. 

Section 2. Acceptance of Funds. The Corporation may, upon prior, written approval from the 
Member (which approval will not be unreasonably withheld, conditioned or delayed), accept 
contributions, grants, and gifts from any persons, partnerships, corporations, government entities, 
or other entities upon such terms and conditions consistent with the provisions of the Articles of 
Incorporation and these Bylaws. 

Section 3. Borrowing Funds. The Corporation may, upon the prior written approval from the 
Member (which approval will not be unreasonably withheld, conditioned or delayed), borrow 
funds for capital improvement, operations or other uses which the Board deems reasonably 
necessary and consistent with the provisions of the Articles ofIncorporation and these Bylaws. 

Section 4. Invcstment of Funds. The board will direct all investments of the Corporation's 
funds subject to the Member's periodic review and in accordance with Texas law. 

ARTICLEVIll 

INDEMNIFICATION OF DIRECI'ORS, OFFICERS, EMPLOYEES AND AGENTS 


Section 1. Non-Liability for Debts. The private property of the Directors and Officers will be 
exempt from execution or the liability ofany debts of the Corporation, and no Director or Officer 
will be liable or responsible for any debts or liabilities ofthe Corporation. 
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Section 2. Indemnification. Each Director, Officer, employee, and agent of the Corporation 
will be indemnified by the Corporation to the fullest extent permitted by law, as provided in the 
Articles of Incorporation. 

ARTICLE IX 

FISCAL YEAR 


The fiscal year of the Corporation will commence on July 1 of each year and end on June 
30. 

ARTICLE X 

AMENDMENT 


The Bylaws and the Articles of Incorporation may be amended by the Member, in 
consultation with the Board and subject to the Board's final, written approval. 

ARTICLE XI 

CONFLICT OF INTEREST 


Section 1. Definitions. 

(a) "Conflict of Interest" - A conflict of interest occurs when a Director places hirnselfor herself 
in a position where his or her personal financial interests or those of his or her family are or may 
be antagonistic to his or her fiduciary duty to the Corporation. 

(b) "Family" - Includes, but is not limited to, grandparents, parents, spouses, partners, children, 
aunts, uncles, siblings, in-laws, and other relatives of a similar degree of closeness. 

Section 2. Reporting and Disqualifications. Directors will report possible conflicts of interest 
to the President, or if the President is the interested individual, to a Vice-President. The 
President (or Vice-President) will make a full report to the Board prior to any action on the 
transaction by thc Corporation. Upon report of a possible conflict, the Board will conduct an 
investigation and determine whether a conflict of interest does exist and whether it is substantial. 
If the Board determines that a substantial conflict of interest exists, the interested individual will 
not vote on the transaction presenting the conflict. The interested individual may vote only ifthe 
Board determines that no conflict exists or the conflict is not substantial. No investigation or 
determination by the Board will be required if the interested individual voluntarily agrees to 
refrain from voting on the transaction presenting the potential conflict of interest. The interested 
individual may be counted in determining the presence ofa quorum. 

Section 3. Valid Transactions. Any transaction undertaken by the Corporation in which a 
Director or mcmber of his or her family has a financial interest, will be valid, notwithstanding 
the presence of the interested person at any meeting at which the transaction is acted upon, if the 
procedures outlined in Section 2 of this Article have been complied with prior to the meeting. 
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ARTICLE XII 

MISCELLANEOUS 


Section 1. The Corporation may establish categories of support so that persons who regularly 
contribute may receive due recognition for the continuing support of the Corporation. 

Section 2. 11 will be the policy of the Corporation to cooperate with other individuals, agencies, 
and organizations sharing its goals in whole or substantial part so as to avoid needless 
duplication of effort and to make maximum use of limited resources. 

Section 3. Prohibition Regarding Lending. The Corporation will specifically not lend money 
or use its credit to assist its Directors, whether or not employees or officers. 

Section 4. These Bylaws of the Corporation will supplement the Articles of Incorporation, and 
will provide for and govern the basic operation of the Corporation. 

Section 5. The Corporation will not be authorized to issue memberships. 

Section 6. The Corporation will comply in all respects with the Open Meetings Act, the Texas 
Public Information Act and other law applicable to Texas' open-emollment charter schools 
chartered to corporations which qualify under § 501 (c)(3) of the Internal Revenue Code. 

Date: __?- ' 2.;\)+/...:._____ _ _ I"2-By:f.-jJ~~=======--_ _ 

3731541.2IF,bnlluy 2. 2012 
110115.3 
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GREAT HEARTS AMERICA· TEXAS, 
a Texas nonprofit corporation 

Consent in Lieu of Meeting of the Sole Member and the Directors 

The undersigned, being the sole Member and all of the Directors of GREAT HEARTS 

AMERICA· TEXAS, a Texas nonprofit corporation (the "Corporation"), in accordance with thc 

provisioos o[the Texas Business Organizations Code and in lieu of a meeting of the Member and 

the Corporation's Board of Directors, hereby consent to the adoption of the following 

rcsolutions: 

I. 	 RESOLVED: That the Certificate of Incorporation, as amended by the 
Restated Certificate of Fonnation With New Amendments filed with the 
Texas Secretary of State on February 21, 2012, be and hereby is adopted 
and that a copy of thc Ccrtificate of Incorporation be filed in the 
Corporation's minute book (the "Minute Book"). 

2. 	 RESOLVED: That the set of proposed Bylaws [or the Corporation 
presented herewith be and hereby are adopted as the Bylaws of the 
Corporation and that thc original of these samc Bylaws be filed in the 
Minute Book. 

3. 	 RESOLVED: That the fiscal year of the Corporation [or all accounting 
purposes, income tax purposes, reports to public agencies and all other 
purposes usually recognized in connection with the meaning of the tenn 
"fiscal year" shall end 011 June 30 of each year. 

4. 	 RESOLVED: That the following named persons are elected to the offices 
stated beside their respective names to hold that office until their 
successors have bccn duly elected: 

Peter Bezanson President 
Daniel P. Scoggin Vice President 
Ward Huseth Secretaryrrreasurer 

5. 	 RESOLVED: That a bank account in the name of the Corporation be 
opened at BBV A Compass and that the checks of the Corporation on said 
account be signed by the following named persons: 
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6. 

7. 

8. 

9. 

10. 

Peter Bezanson, Ward Huseth and Daniel P. Scoggin 

RESOLVED FURTHER: That the resolution or resolutions required by 
the bank for the opening of the bank account, and the signing of checks as 
set forth herein be and the same is hereby considered as passed. 

RESOLVED FURTHER: That the Secretary is hereby authorized to 
certify the passage ofthese resolutions, as required by the bank. 

RESOLVED: That the President be and hereby is authorized to pay all 
fees and expenses incident to and necessary for the organization of the 
Corporation and to reimburse all such expenses as incurred on behalf of 
the Corporation. 

RESOLVED, that any actions token by President or Secretary prior to the 
date of the foregoing resolutions adopted hereby are within the authority 
conferred thereby and are hereby ratified, confirmed and approved as the 
acts and deeds of the Corporation. 

RESOLVED: That Great Hearts America, the Corporation's sole member 
be reimbursed for out-of-pocket expenses in establishing the Corporation's 
business presentation to the Corporation's officers of adequate 
documentation, the reimbursement to be made at such time as the Cor
poration has adequate funds to tor the expenses. 

RESOLVED: That the officers of the Corporation be, and they hereby are 
further authorized and empowered to do any and all other and further 
things and matters, of every nature whatsoever, which such officers, in 
their sole and unlimited discretion, shall deem necessary or proper for the 
purpose of effectuating and carrying out the intent and purposes of the 
resolutions herein adopted, looking towards the completion of all acts and 
malters in connection with the full organization and operation of the 
Corporation; and 

RESOLVED FURTHER: That all acts and things heretofore done for and 
on behalf and in the name of the Corporation by the Corporation's sole 
member, GREAT HEARTS AMERICA, and the law firm of UDALL, 
SHUMWA Y & LYONS, P.L.C. be, and the same hereby are, ratified and 
affirmed in each, all and every respect. 

2 
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This consent shall be effective February 21, 2012 and shall be filed in the minule book 

of the Corporation. 

GREAT HEARTS AMERICA, an Arizona 
nonprofit corporation 

e;;/ 
By: ~, 

Daniel . cogglD, President 

I~ :
UJITER BEZANSON, Director 

? /~ 
WARD HUSETH, Director 

DANIEL P. SCOGGKo~tor 

3739R07.2lFebrunry 21. 2012 
1I011S.003 
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THE SISTER CREEK CENTER FOR THE LIBERAL ARTS, 
:I TeXII5 nonpr"nt "orpurutilln 

("onscnl ill Lieu IIf Meelfng of Director.• 

The undersilll1~«.I. heing nIJ of the l.)jrcetors of TIIE.SISTER CR.:I':K CI':NTI':R F()l{ 

THE LIBERAl.• ARTS. an T~)(as nonprofit corpol'Utillll Ithe "(\"'pol'lltiu,,"). hen'hy cllnsml. in 

nccor«.lance with the provisions of the Texas Business Organi7.ations Code in lieu of a meetin!! of 

the Bonrd of Directors of the Corporation (the "f)irectnrs"), to the aduption of the following 

resulutions: 

WHEREAS, the Diree",," "celli it n~ccssnry to cunfirm a ch:lIIllc 
in the C()rporati~m's mime and certain Nhel' changes to the 
Corporatiun's Cel1ificatc of Ineorpol'8tion; 

WHEREAS, the Directors «.Ieern it necessary to confirm their 
eh:etion <1 rneW Directors; 

WHF.REAS, the c.orporatilln's bylaws provide that the Certificate 
IIr Incorporation muy he III11Clldcd nnd new Directurs appointe" by 
a 2/3 vote of the Directors; 

NOW THEREFORE IT IS RESOI .VED: 

RESOLVED, thnlthe Rest~ted ('crlificnte or Formntion With N..w 
Amendments to the Articles or Incorporation, in substantially the 
same form as presented, is hereby ratified and approved l->y n 
unanimous vot.: Ill' the Iluard 0 rl.lir':~l"rs. 

FIIRTHFR R[;SOI.VEI), that the f'rrsidcnt of the Corpnrntilln is 
hereby authorized. cmpowered and directed In perfhrm ~uch act~ 
and execute and deliver the instruments and documents liS may be 
neccssury or appropriate in ordcr to curry tlut the purpose of the 
foregoing resolutions. 

RESOLVED, lhat the following lIamed persolls lire hereby elected 
. to serve as the Directors to serve until the next arulUal meeting of 

the Directurs or IIntil their "UcC~SS(1rs ar~ duly "'"cted IIl1d 

qualitied: 
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Peter BeZilrisoll 
f)anicl r. Sencgin 
Ward Husctb 

'n,is cnnscnt shull he ~m:~liv< FdJJIJIU!.lj-- /...1.211 12 "lid sholl Ix IiIcd in the minllte 

hook of the Cmporntion. 

- . s..Nt .~~ 
Sora GIlY Judsoll~~' 

~(J7.t'r1l...~_~~___ 
Christopher Charles Karcher. Director 

" . -.. J ."-<' _.- ".-_ ..._
.I(lI1IC~ I.:lZlIrliS. Dircclnr 

J7,QK()(, 1\"'('\"11"" I~. ~"7 
JWII!I nUl 

2 
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Secretary of State 2/21/2012 3:34:29 PM PAGE 21002 Fax Server 

Corporalions Section Hope Andrade 
P.O. Box 13697 Secrelary of Sial. 
Austin, Te.as 78711·3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 

OF 


The Sister Creek Center for the Liberal Arts 
800093132 

The undersigned, as Secretary of State of Texas, hereby certifies that a Restated Certificate of Formation 
for the above named domestic nonprofit corporation has been received in this office and has been found 
to conform to the applicable provisions of law. 

ACCORDTNGL Y, the undersib'Tled, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

Dated: 0212112012 

Effective: 0212 11201 2 

Hope Andrade 
Secretary of State 
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Austin. TX 787//·36117 
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FlU J'oe: Sec 

FILED • 
In the Office of the 

Secretary of State of Texas 
Re!ltated ClI!rtlnc.tc of FEB 212012FormatlOa 

With New AmllndmllRt. 


\ Corporations Section 

Entity IDformaliml 

The I1lnnu ur lhl: filinll entity Is: 

THE SIS1U (.'Rl!I!K CENTER POl ni! LlIlI!IlAL All'., 

SIa,lc the: "1liiie ..rtlw enlit)' a • .:ufftl,lI, _twft III she NltI1rdt. ."lb. JC:QCfoV)' ••r.l'lalc. ,r,hf "p'Clull"dlt .::blUlI'N elM: Nm~ 
aflhc Mlity. vhth: IIle uld "_mu.mI aul che N!W 1UI'JIIe. 

The filinl! entit), l~ ft; (lIe .... i'... --..' ,..... ~,.. "''''... , 

o I'''''PlOn, CaJpur.,lun 0 "...r...kI.oI ( '''IJWlr:lllon 


[gJ NoAp",nt Cot1lClfltl... 0 p",r...iMAll.ln,;tocll.l••Ully ('''III.....,. 


o (''''''perII''''' A.-llllion 0 P"'r-...... ~·1oaIna 
o l.lmlled I.J..IIII)' (:0-, 0 I.imilld Partnership 

~~J~2_____________Tho: fila l1limbiii' issued to the filing CIItily by the scc;relalY nfsral. iI: 
'11,. daeo nr r'Klnalinn nrthe fiIinlt eneily ill: 1_ll.lOIIl 

Amendment.~ to Ctrtlftcate or Formation 

TIIi1 rett.tal certiflcat. of forma,loa ......... _ .....ncllllenlS '0 .110 c:wtlllc:c&t. nf (orm.doL 
Provided hel_ Is lI/I idcnliflCIIlion by reference or descripllon uf each adeled. al'cred. or cklclN 
rrnv;";nn. 

Id....irlQdaa o(New A ....d_.... 

U.~i••l. Ih••h,,,,,,," ..... h"". tote••,. b~ ,1Ic.:kia.................IAI. ""~ ........... 1 


18I The: enlity Mint) h~. """ ",""ndod. 


181 Th. rcaillm:d ...ent name or registered office addrel.~ hIlS changed. 


18I The purpose Ill' tht IIntity has been amencJcd. 


o The pcri(ld IIrdurarinn IIf the entiey Mat ~'CII amended. 

o A goncnl paI1IIc:r has withdnlwn or boen fHlmiued to the limited pannmhiJl. 

7 
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IdellliliellU,,,, (If New Am~lIdmcllt"n",ullu,", 

(lndl(alc 1he chans~ II"" hnve beeillmnk by'Cbtc.king. and Ct)lnp'ctinl' Ihe approprij1t~ hox or boxe.II:; .) 


181 Olher ehMng.s. Tho cCI1ificalc or ""...."Iinn h"s heen lIInendcd liS !(.lIuws: 

X Add Each "rlhe fl,!lowing 1,,';-visi(lIls is added lulh. corlilicnle of fi.mlll!ion . The idenriliefllinn 
or relerence l.f "OIeh uclclc<l prtlvi,inn is SCI forth below. '1l1e full lexl ",. ••eh :Idded 11ruvision i. 
cuntained in Ihe amcnded and l'esl.Alcd certifieDlc of fo.maliun attached hereto. 

~ Aller The ",lIuwing idel\liOcd pwvisiulls "flhe eertilicale "r l'orll1l1li"n nrc umended. '111C full 
lext ur each amended provision is cuntained in the amended and restaled cerlilicale of l'ormalinn 
uUached h~'I'cto. 
Artl-.:lt' Unc· AII1C~lIdl.~d It\ ch:mCI: Nnme Article Elrv~o· is IImended nnd rcpluccd hy 'I new 
Article hJur .. Aml!ndcd to reneel chal1gc~ to rhe IHiTpuSC oftht:: C:orpunltinl1 Articl~ Elcven concerning OiNcrimination 
Article Hvc - Amended 10 31.1\J" Me-JOlter 
AMide Six· Aluc::mlct.llu chlln£c .he Ilrlidc: Innl1 J~l'~II"tI.;luln,. hi IJroluhrc:d Tlilll:>a\.·lll)11~ 
Article S¢Ycn • AI1W!:n~cd to change Ihe article on U~sululion 011111 Llquidntinn 
Articlo F.ighl· Amended 10 changorhe RogiSle",d Office .n~ R.ci$r.",,, Asenl 
Artide Nillt· An,clHIr.d til 'mnu: "ur~l1Il1t1Oml nf I'liu.'cturll 
Anlch: T~n • AIIU:nded 10 changc the anh:lc frum l.iul11ulton on t.lllbdily of Olrb;'ors to LuhiHcy .md Indumn;fn::\llon 

,C1llel.t. ~uch "I' (he "r!lvi.iuns idenlified hcl"W arc dcleleJ I'rvl11 Ihe ccniticnlc nf rormalion. 

StatemclIl of APllrovlI I 

Each new nmcndment ha~ beell made in accordance with the provIsIons of the Texas Business 
()rJ.1.nni~Jllioll' C,,<le. The nmcntlmcnt. I" Ihe certilicale nf t<mnllli,," nnt! Ihe reslated ccrlificate tlr 
IhrmR\iOI\ hllve been approved inlhc mallner rcquired by Ihe C"de and by Ihe governing documents or 
the entity. 

Required Statemcnts 

The restaled e.,1ificntc ur ru.malilln, which is lllluched 10 Ihis fo.m, :Iccuruh:ly Slales Ihe lext uf Ihe 
certificate of formation being restated and each amendment ttl the certificate of formoliun being 
reslated thnt is in cllecl, and as further amended hy the reslated certificate nf lormntinn. '111e allached 
reslaled cCltificDle of furmalion oj,)CS not cuntuin any mher change ill Ihe certificHtc of furmalion heine 
restated except for the infonnaliun pennilled to be omiued by the prnvisions tlf the TexAs Business 
Organi7.alions Cod. applicnble In Ihe filing entily. 

8 
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Effectlvc:ncss of Filing ".,,,'.IIIt« A. II. ",' '., 

/\.181 rhi. <lucuml'l1l hcclltne, eflectiv.; when thl: dncnme"t is lilcd hy the secrctary .. I'stllt,·. • 

B . 0 Thi~ document ".comes cllcctive at a later date. which is ""t more than ninety (9()) days from 
the date or signil1!!. Th~ tleltlyed ene,live date ,.: ____ ____ . __.___.___________ 

c.IJ This doc:umcnt tllkes el'fect ul'on the (lCcurr.nee "flhe I'utUfC evenl or lact. other tlmn the 

I'"Sstige "ftime. The '10'" ,IllY .ner the date Ilfsigning is : 

", ""'~I'~"~'"f~' .," ""~~~".~"~••• <If..,'" •• m..._ '.~Iboo b"~ . ..1 

F.xeclltion 
The undersigned allirms thai Ihe perSon designated us registered agent in the rest8ted ecrtilicate "I' 
formatiun hn' consented to the IIl'l'oil1tment. 'nIC undersigned signs this document subject to the 
f'Cnalties il1ll,useJ hy law ti>r Ihe sllhlllissiun 01' a nlllleriuliy lalse ,Ir Ii'uudulent Instrllllleni and 
eertilies under penally of p~~iury that the undersigned is authorized under the pmvisi.lns of law 
governing Ihe ~nlily III execute the liling inslrument. 

illite: 7(b Y!.(Q((; II. I • J( i'f 
PH .. ;I,.I l0ENT 

lIy : .~S!F._R_ t" REI'K 1:~I.'.~ · I 'H.2'!.!.~. ' :I ..t.'.;. I:t.!!F:R.~~.~.~ :I ~:.. .. . 

C;"/ly/1;;i1Yi1 Ckyf;;"'111 

/\lIlIch Ihe le"l nf Ihe umcllIlod IIIllI reSlaled <cnil;""tc offorrnlltion 1(1 Ihe cOlllpleled slaternent 1i.!tRl . 
Identify the attachment liS "Reslaled Certificate ufFurmulion of [Name ,>f Enlily)." 

Futn141.a 
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ATTA('II~H:NT TO AMF.NJ)ED ANJl Rt.:STATED CERTIFICATE 0.' FORMATION 

(W 


THE SISTER CREEK CENTER FOR THE LIBERAL ARTS 


ARTICl.E ONE 
NAMU 

The name of the lilin!,! entity is OREAr HEARTS AMERICA- TEXAS (Ih~ 
"Curpuraliun·'). 

ARTln.E TW() 

~ON-I'RQFIT CORPORATION 


The Cnrl'maUlIlI is " nun-prnlit corpomlillll. 

ARTlCI.F. TllREE 

PURA110N 


'll'e ""..il"ll1fiI5 dllnltiul1 is ".,r""III"1. 

ARTICI .F. FClUI{ 
r.l.ill.!'!}1i..!iS 

This ('nrpnralinn is organi'l.cd {lml lu \>c, ('pcraled ilS it nunprofil cOIl'"mlinn exclusively 
for charitohle, 5cicnlitic. literary or educational purposes, as 8 tax-exempt organization under 
sccti(ln~ SOl(a) and 501(c)(3) of the Internal Revenue Code (II' 1986 (or the correspondinl( 
provisions or any I'uture United Sluies rcvenue law). In Iilrtll<:mllce uf its excmpt purpuse, the 
Corporation will I) administer property donated 10 the Corporation lor charitable, scientific, 
liteCllry nr educationnl pU...".1Ses: 2) di~trihlllc the donated pruJX"rty "lid the inel1m. rmm the 
pruperty to or Oil behalf or qualitied organizalions Rnd persons lilT charitnble. sci~nlilic. lilel'~ry 
or ~duealional purposes; and 3) do and I'crfonn such acts a.~ may he necessary or appropriate in 
currying out the Ii,regllinll purposes .. rill<' COCf'nrnlinn. The character "I' utliJiJ's uf' the 
Corporation wi II I>e: 

A. To nperule public charter sehnnl~ in Texas; 

B. Tn develop ,'neh student's acndemic polential, person,,1 eh"ntelcT nnd lendership 
qualilies through an acullenlically rigorous and cOlllelll-rich educ'ltional program grounded in the 
classical tradition; and 

C. . To strive til give every sludent Ihe education he or she deserves and needs. 

http:organi'l.cd
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ARTICLE FIVE 
MEMIJ.EB.S!!!e 

The Corporation will have one member. Tlte C'orporntion's sole member will be Oreat 
Hcurts America, an Arlzoon n"nprofit corporulilln. 

ARTICI .r. srx 
PI~!,!HIFlITEI> TRt.N~~t'Tlqf'l~ 

No purt Clf the net earnings. lIains III' 3'"Cts nf the Curporntiml shull inure t<> the n"lI"lit 01: 
or he distributllblc tn, its memhers, dirc'Ctors, ollieers or other priV81l: pcrsllns, 01' organizations 
organized and operated tor a profit, except that the ('orpomtioo slmll ne authnri7.cd and 
empowered t(l pay rcasonunte "(lmpenslItiun 1<.1' scrviws rendered nnd til make f'aymcms and 
distributions in I'urthcrancc of its exempt purposes or as otherwise permitted by State law. No 
substantial port of th.: activities (If the CUf]X1r3tion shall he the currying nn nt' prnpngAlUlu (lr 
otherwise attempting to innuencc: leGislation, Ilnd the Curporation shull not participate in or 
intervene in (including the puhlishing vr distribution of stutements) IIny political cllmpaign on 
helmlf (lr nr in uppositinn lu lIny ~al1didnle for puhlic ullice. Nu part ul" the activities uf th~ 
CmlK.1mtion IllUded with state funds shull be used for lohbying as defined by Tcxa~ hlw. 
Notwithstanding any other prnvision nf these Articles. th~ Corporntion shall not carryon any 
olher activities not pCn11ittc:d to be curried nn (I) by a corporatinn exempt from IcderJI income 
laxation under section 50I(c)(3) nf the Internal Revenue Code of 1986 (or the corresponding 
provision of any future United States n:venuc low) :Ind/or (2) hy " curl"'ratinn. cuntributinns to 
which are deductible under sections 170(c)(2). 2055(a)(2) and 2522(0)(2) of the Intemal 
Revenue Code ot' 1986 (or the corresponding prnvisiun of lillY future United States revenue law) 
and/or J) as utherwise I'whi!>ite..! hy Texas law applicuble to upc:n-cnruJlnwnt churter holders nr 
charter schools. 

ARTICLE SEVEN 

DlSSPLLJTIQ}.I AND LM.JIDATIOl'l 


Upon the dissolution or liljuidation of this Corporation, assets of the Curporation that arc 
considered public property under Texas luw will be distributed in accordance with Texas law Ilnd 
under the Commissiuner nt'Education's supervision. For remaining IIssets, the board nfdirectors 
will, after Pllying or muking provision for the payment of all the liabilities of the Corporation, 
distribute all of the assets ol'the Corpnnltion exclusively flIT one (11' more exenlpt pUrptlseS within 
the me/uling of section 50 Itc)(3) of the Internal Revenue CudI' (or the enlTesponding provisions 
of any future Federal tax code) or will be distributed to the federal government, or to a state or 
local government, fOl' II f'ublic purr".", Any ass~ts nut so disposed will be disposed of by a 
cuurt of eom~tcnt jurisdiction ofthc county in which located, exclusively for such purposes Of 
to such orgunization IIr organizations, as ~aid ('ourt shall determine, which nr~ organized nnd 
"f'c:rutt:d exclusively I<'f such purposes_ 

GreatHearts131 "UIICII u.utoan '''''~tI'II'' nu.,. 
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ARTICLE t-:IOI II 

RF.QJ~TF.RED QI'FICE.AND REtJ.1STF.REl>_AGENT 


The address of Ihe initilll registered olliel! of the Corporation is .150 N. St. Puul StreeL Suite 
2900. Dall:ls. rx 75201 ·4234 uncl the nllme of ils initiul rcl:tist~r~'(\ agent at Ihe address is (' '(' 
('111'I'O"'lilll1 Sy~lcms . " 

I. ' 111~ umendmclll changes Articll' Nine of the C'el1ificule of Formulinn hy e1iminnting Ihe 
re/\:I'cnec til the initial directurs. Thc IIrticlc is amcnded to read as folluws: 

ARTlCI.E NIN E 
lllR!K'TORS 

The managcmenl uf the a/lilirs .. I' the CUrpofUliun is vested in Ihe Uoal'd of Directors. The 
names and addresses of the members of the Rnard of Directors of the Corporation in 
f'dmlOry 2012 are : 

Peter Rezanson D:lIliel P. SCII!,!gin 

Cj425 N. Arm)'11 Vista Drive ,110(, E, Lexinglllll Avenue 

Phoenix, AZ 85028 Gilbert, A7. 85234 


Ward liuscth 

3501 E. Camelhuck Road, Apt.1f120 

Phuenix, AZ 850/ H 


ARTlCLF. TEN 

L.lA.l~I1 · rry ANI) IN!.l.EMNn:ICA.TION 


The pt'rsilnal lial>i1ity flf any direclor or the Curporatio/1 III the ('(lrpnrnliull or it. 
members or til ulhel' persons tor monctary damages lor breach 0(' liduciury duties aq a director is 
h~reby eliminated to the nillest extenl allowed under the Texas Business OrgRnizulkllls Code and 
Texit' 1'«IIclItinn Cnde ilS IIllIendcd Irom time lu lillie , The L'Clr(l<.rution will indemnify. tn the 
maximum extent li'olll time til lime permitted by applicable IIlW, allY person who incurs liability 
nr expense hy renson of such person ucting as 1m incorpclrator. dircelllr. officer. ~mploycc . Of 

Ilgent uf tht Corpt>l'dli"ll. This indelllnification will he mnlldalnry in all circumstallces in which 
indemnification is permitted by law. 

GreatHearts132 ~llIllul UUCII," ..... "'f ..., 
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ARTICl.E EI.EVEN 

PISCRIMII'lA[!ON 


Tho ('orl'urutilln will not prncticc IIr rennit di~crit1linllti"n .111 the hasis or s~x. nile, roc~, 
nalional origin, rdiginn, relation, phy~ical hondicap ur disability or any othcr legal prntecled 
cln.~"ificati(lll under applicable law. 

ny' 	 THF. SISTF.R CREEK CF.Nn'R FOR THF. 
LIBERAl. ARTS. II TCX:L~ nonl"'l'l1fil cClrpuratinn 

Dole Sigl1~d: l:ch,'uill'Y Lfa.. 2U 12 	 .. ,9.c.1j.l4'.'::': )LL.D~t:!.ft'~ , __ . 
J*MES M. JUDSON. President 

\ 

.\1JIIHIJ.1 ·,\f:Cl.'"III) 1/'1.. 211 I.! 
lUll !.Cr. Uf) I 
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ATTACHMENT H 
GREAT HEARTS AMERICA - TEXAS 

ORGANZATIONAl CHART 
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Attachments H and I (p. 135) - ClarIfy the followIng positions: 1) CEO/Superintendent, 2) 
Headmaster/Superintendent. 3) HeadmasterlPrlnclpal. Submit the fol/owing revised 
documents that use consistent language and are in alignment regarding the positions 
noted above. Ensure that each position budgeted has an HR form and is on the 
organizational chart: 1) Organizational chart, 2) HR forms, 3) Start-up and year one 
budgets. Provide a statement as to why the budgets do not include a Superintendent 
position since this position included an HR form and Is on the organizational chart 

APPROVED DURING CONTINGENCY PROCESS 



ATIACHMENT H - Great Hearts America Texas 

Ofllanizat~ Chart for To Scale K-12 in San Antonio 

6-12 Teachers Athletic Director 
~ 

Apprentice 
TEachers 

Health ASSIstant 

GreatHearts135 Ilu.le,1 ,f.UhO•. , ... loUO"", .unll 
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A.PPROVED DU. 
'RING CONT'"

"GENCYp,
ATIACHMENT H - Great Hearts America Tcxas 'ROCESS 

Organization Chart for To Scale K-12 in San Antonio 

3-- ' 
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ATTACHMENT I 
GREAT HEARTS AMERICA - TEXAS 

SUPPLEMENTAL HUMAN RESOURCES INFORMATION 
FORMS 

GreatHearts136 tlIUICIIIdPCII,U. "nl.llana', IUOtI, 



REVISED DURING CONTINGENCY PROCESS 

SEE INSERT 


Seven.eenth Grllention Open-EDrollmeat Charter Application 

Supplemental Human Raourc.. lDrormalioD Form 


(MUST be typed) 


ANY areas left blaDk ,,·m ......111. lb. appUeaUo. being dcom.d "INCOMPLETE" during I.e review proc .... 

Enler tilt: nahle oflhc sponsorins ~IKy~ IG"eat Hearts Academaes, klc. 

~==~~====~~ Enler ,he name oflhe proposed choner school; ~arts Academy · San Antonio 

Position: feOlSuperintendent IReports '0; fhartor Holder Boord of Directors J 

LisllUl)' other potential fonn or rcmuncralion (i.e .. cur allowance, cell phone, mcmbcr!hips. lrilvcl ur housing allowance. ctc~ .) 10 be 
given 10 the individual in this position. In oone. please SlDte NfA. 

fOilAllowancel CeH Phone 

PruposnJ LUCluion (City noo Covllly): Fan AntoRo 

~===~--;:=====~ 
Number of SlUdents anticipaled in year one: LF_'____JI1n year five: ~j99_3_ _ _ -J 

Minimum Qualifications Required: 

oa'Education Required: ''';a'''ch'''e'''Io''''''·s''d:r.eg''''',ee ''eq:;;;;u,;;;r.;;;d' .·A'''d''va:::n''c::ed:ndr.e=gr::ee:;:";p='e:lle=rr=ed""'----- --- ----, 

r+ years Jeamng expenence required;SCIiOOlleadarshrp experreneo pl8tarredEs~ricnte Required: 

Certification Required: 

Compk:11.! the: foUowing using infunlloliun pthL'red from three different mxlidonal districts comparable in sizt. $Iudl.w make-up, arJd 
Iocaliun A Il"3dilional district is identified by the abbreviation ISD or CISI.). County disuict numbus m~y be- accessed on line Ihrou~h 
the Texas Education Din.-cIOfy found .,UIII' m~\hJjl.,..h!J~:4..."!iJl... J':t'.1 I L \ \ i"-IJ. L) \\ __ " I ".Ill!" Ih )ju~· .• I"J".Addilionally.lradiliutJlIl 
districts will not have an ci&ht as the founh di£it in the counl)' disuict number (CD'N). 

II of Studl.'nl~ 
r:N"am""'o"'"!.fI"l,,;'''''"'''ct':-_______-, CON Located in (City) "S",.,..,=od,,-_.., i'S"'.I".",!L!Ra""'n"'""'-___, 
Isan Antonio ISO I~~an A"-to.~ 1155.116 I§250.ooo -280.000 

I:=:==;
\95.581:=INor1hsId==ol=so======~1 f15915 IEn Antorio I§6O.ooo -$290.000 

___ _ ______-'1 §15910 IlsanAnlonloILNor1I1 EBStISO 1/66.604 I~2BO.000 -315.000 
SAS 5360 11 

Rf-A 7OI·11·IOR 
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Attacnment I APPROVED DURING CONnNGENCY PROCESS 

Eighteenth Generation Open-Enrol. 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enlcr the name ofthe sponsoring entity: IGreat Hearts America - Texas 

~==============~ Enter the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: ICEOlSuperintendent 1 Reports to: ICharter Holder Board ofDlrectors 

Salary Range: 1$135,000-$200,000 

List any other potential Corm ofremuneration (Le., car allowance, cell phone, memberships, trovel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please slate N/A. 

IC~II allowance I cell phone 

Proposed Location (City and County): ISan Antonio 

'---;::====:;----;:====~
Number oCStudents anticipated in year one: LI6_0_1____....Jlln year fiv.: 1....9_93____-' 


Minimum Quolifications Required: 


Education R.quired: 
 Bachelo~s degree required, advanced degree preferred 

Experience Required: 3+ years teaching experience required; school leadership experience 

Certification Required: 

Complete die following using iDformalion gathered from three differeD! traditional districts comparable in size, student make-up. and 
location. A traditional district is identified by tho abbreviation ISD or CISD. County district numbers may b. acc....d on lin. through 
the Texas Education Directory found athllp:/Imonsfield teo,stale tX,y!!ITEA,AskTED,WebIFonnslHomc,a.spx. Additionally, traditional 
districts will not have an eight as the Courth digit in the county district number (CDN). 

# ofStudents 
Nam. of District 

Isan Antonio ISO 

CDN 

11015907 

Located in (City) 

Iisan Antonio 

Served 

1155,116 

Sal!!!I Ran&e 

11$250,000-$280,000 

INorthslde ISD 11015915 Iisan Antonio 1195,581 11$260,000-$290,000 

INorth East ISO 11015910 Iisan Antonio 1166,604 II$280,000-$31 S,OOO 

SAS 539-13 
Page lof2 RFA 701-13-101 

145 of 267 



REVISED DURING 
SEE INSERT CONTINGENCYPROCESS 

S....n ••• n.b G.nera.ion Open-Enrollmen. Chart.r Appllca.ion 

Supplement.1 Humao Resources InformatioD Form 


(MUST belyped) 


ANY ar.a5 len blank will re.ull in .b. applicaUu. being deemed "INCOMFLETE" during .he review prot..,. 

Enter the nunc oflhc sponsot'jn& Cfttity: §feat Hearts Academies, Inc. 

~====~========~ i::nler the name of the: proposed chlU1er school: Frea, Hearts Acad;my • San Antonio 

Position: fEOlSuperfntenden1 IRcpor1s to: Eharter tiokier Board of Oirectors 

Job DUlies: List up 10 10 key duties Ihis individual will perform. 

I. e Superintendent po!'ition fot Cireat Heans AcadeRiis is known as the Hcadma.fitcr 

2. Applies the: sLandird policies lind rqtulalions of D Grcal Heans Aeadem)' and those eslablistu:d by the locol Board 

J. Develops. althe dj~"tlon oflhe Doard of Uineclor.l. polides ilfId proc.:dU1"C$ for the effective "'",(iening of the school 

4. RccruiLJ. hin:s. supcrvtsC'1. :lnd annuall), evuluates flKulty and ~arr 

5. Provides for and directs professional development oPrMunitics lOr the slatT 

6. dvtniscs. n:cnli(S.. iNervi~. and tnrolls students in the school 

7. Runs an annual orientation pmgr.uu ror 1111 (cllcilcn 

K. l'rovid~ for the safe Dnd orderly tnvironmenc ofthc school by cstablishing and maintaining standards ofconduct 

Q. upcrvisl:S the mlUnll:Mncc and dcvc:lopmcnl oflhe school buiklings and ;;rounds 

10. dminisc('~ and managt'S Ihle annU31 budgie as finally adopccd by the ao..rd 

If. cbarter is .,,'anJed, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS l36-12 
RfA 701-1 1· 108 

138 
GreatHearts 
CIIII'''' .huh... " ••1.1'001'1 IC~"'I 



CONTINGENCY PROCESS lpen-Enrollment Charter Application 
APPROVED DURING .an Resources Information Form 

(MUST be typed) 

ANY areas left b1anl' will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the spo~oring entity: IGreat Hearts America· Texas 

~==============~ Enter the name of the proposed cherter school: IGreat Hearts Academies - San Antonio 

Position: ICED/superintendent IReports to: ICharter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual will perform. 

I. Hires, supervises, directs, and evaluates all central office staff/functions 

2. Ensures constant improvement ofcentral office services to schools 

3. Develops and manages the corporate budget and business plan 

4. Recruits, hires, mentors/supervises and evaluates all Heads ofSchool, ensuring achievement ofacademylnetwork goals 

5. Oversees the strategic expansion ofcurrent and future school sites 

6. Reports on a quarteriy basis to exccutive board on the status of the corporation, ndherence to the milestoneslbusiness plan 

7. Works closely with Board officers to expnod the Board ofDirectors in influence and talent 

8. Serves as the primary spokesperson for the corporation to all external entities 

9. Mnoages and expands the Great Hearts brnnd at regional nod national levels 

10'LI_______________________-1 

Ifa charter is awarded, this document becomes part of the original application. Changes to tllis 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 539-13 
Page 2 of2 RFA 701-13-101 
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APPROVED DURING CONTINGENCY PROCESS 
nua"" II .lc:il 1\ I 

Eighteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 


Enter the name ofth. sponsoring entity: IGreat Hearts America - Texas 

~==============~ Enter the name ofthc proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IHeadmaster IR~omw:l~cE_O________________________~ 

Salruy Range: 1$70,000-$125,000 

List any other potential fonn ofremuneration (i.•.• car allowance, cell phone. memberships. travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state Nt A. 

Inone 

Proposed Location (City and County): 15an Antonio, BexarCounly 

~====~----;:=====;---'
Number ofStudents anticipated in year one: ... 1 In year five:16_0_1____..... LI9_9_3___---l 

Minimum Qualifications Required: 

Bachelor'S degree required, advanced degree preferred Education Required: 

3+ years teaching required; school leadership experience preferred Experience Required: 

Certification Required: 

Complete the following "'ing information gathered from three different traditional districts comparable in size. student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the TcxllS Education Directory found at hllp:tlmansfield,!cB slnt. IX.ys!fIjA,AskTEp.Web/Fonns/Home,Qs(lX. Additionally, traditional 
districts w1l1 not have an eight lIS the fourth digit in the county district number (CON). 

1/ ofStudents 
Name of District 

Isan Antonio ISO 

CON 

11015907 1 

Served 

155,116 

Sa Ran e 

1 $74,000-$105,000 

INorthslde 150 11015915 IISan Antonio 1195,581 II $66,000-$116,000 

INOrth East ISO I 1015910 IISan Antonio 1166,604 11$74,000-$124,000 

SAS 539-13 
Page I of2 RFA 701-13-101 
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APPROVED DURING CONTINGENCY PROCESS 
_4 Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 
(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name oflbe sponsoring entity: IGreat Hearts America - Texas 

~==============~ Enter the name of lb. proposed charter school: lGreat Hearts Academies - San Antonio 

Position: 1Headmaster 1 Reports to: I'-C_EO_______________--' 

Job Duties: List up to 10 key duties this individual will perform. 

1. Applies the standard policies and regulations ora Great Hcsrts academy and those established by the local Board 

2. Develops, at the direction of the Board, policies and procedures for the effective functioning ofthe school 

3. Administers and manages the annunl budget as finally adopted by the Board 

4. Recruits, hires, supervises, and annunlly evaluates faculty and staff 

5. Provides for and directs professional development opportunities for tho staff 

6. Advertises, recruits, interviews, and enrolls students in the scbool 

7 .IRuns an annual orientation program for nil teachers 

8. Provides Cor the saCe and orderly environment of the school by establishing and maintaining standards of conduct 

9. Supervises Ute maintenance and development of the school buildings and grounds 

10·'-1_________________________---' 

Ifa charter is aWllrded, this document becomes part of the originalllpplicatiou. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 539-13 
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I 

Sevenle.nlb Generalion Open-Enrollmenl Charier Appliealion 

SupplemenlallJuman Resoureeslnrormnlion Form 


(MlJST belyped) 


ANY are.5 len blank will resull in Ihe applienlion being deemed "INCOMI'LETE" during Ihe review pro.e ... 


Enter the name arthc: sponsoring entity: (Great Hearts America - Texas 

~==============~'llinter the name ahhe: proposed charter 5choul: !Great Hearts Academies - San Antonio _ 

Position: ~sslstant Headmaster IRt:purts ttl. jHeadmastet' 

S.'II!)' Range: 1550,000 - $80,000 

List an)" mhc:rro1e'llIial fann orremuneralion (i.e.. car allowance. cell phone. membership~.lra\iel or hOtLC;ing allowance, etc".) 10 be 
given to the individual in this position. In none, please Slate N/A. 

Proposed l.oclUion (City and Cuunty). §an Antonio. Bexar County 

~===::::;-,'----;:;====~ 
Number ofStudents anticipated in year one: 1601 lin year five: 1993~____~ L-____~ 

Minimum Qualifications Required: 

Bachelofa Oegr .. Required, Advanced Dagr .. PrelerredEducation Required: 

Experienee Requirtd: [ aChIng experience preferred 

Cel1ific8tiol1 Required: 

Complete the fallowing using infonnation gathered from three different traditional districts comparable in size. student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers ma,Y be accessed on line through 
Ihe Texas Education Directory found at hur m;1I"lidd.l1.'a.,t;lh': 1\ n" It· \ ",~ II \1 \\ I,;h 1/111.... 1111% . I ~I· \. Addidonally. mdilional 
districts will not have an eight a.~ the fourth digit in the county diSlfict number (CDN). 

If ofStudcnts 
rN"""=e"o"f"O"i"'str"i"ct'-________-, CON Located in (City) rs"e,-rv"e"d~_., Salarv Range 
Isan Antonio ISO I ~ ISan AnloniD 1155,116 11$55,000,$75,000 

~=====: I~195=81=~11$60,000 • 578,000 INorthsfde ISO I E15915 I ~nAnlonlo ,5=
~====~ rth East Iso I ISan AntonioIL~o_____ ______---'I E15910 ILf6_,6_04__.J1 F62,00Q - 82,000 

SAS 536-12 
Page I 01'2 RFA 701.11.108 

139 GreatHearts 
,Itn.ctl to.ClIIO•. " .. I~!lou!r IUGOII 



Seventeenth Generation Open-Enrollment Cbarter Application 

Supplemental HumaD Resources Information Form 


(MUST bolyped) 


ANY arolslen blank will result in tbo application being deemed "INCOMPLETE" during the revlow prooe ••• 


Enter the name aflhe sponsoring entity; frest Hearts America" Texas 

~==============~ Enter the DIme o(lhe proposed chancr school: §reat Hearts Academies .. San Antonio 

Position: IAssistant Headmaster IRepoIU to: [Headmaster 


Job Duties: list up to 10 key duties this individuul will perform. 


I. Work c1ose'l)' with the Headmll!\tcrfo apply the standurd polici.:.s and ~ull1liuns ufGreu,1 Hearn Academies 

2. Make recommendations to die Headmaster regarding the hiring. retention. devclopmcnl,lUld assignment of fatully and staff 

3. Organizc and promote professional development opponunilics for school persoMcl 

4. Help coordinate annual and mid-ycaf orientation Dclivi1ics for faculty and students 

S. Maintain a safe and orderly environment oflhe schnol through th~ csmblishment and maintenance ofsmndards ofconduct 

6. ssist Headmaster in oversight and guidance ofall direct-report personnel. facilitating communication and interactions 

"1 , J'rovitl.: campus staffa structure for purcha~ing supplies and matierals. as well as submilting .....eekly time sheets 

I. Fuilit"I': studenL parent, and teacher annual surveys regarding program. operalions. fncililies. pmcticcs. discipline, communi 

9. ersee required student testing and align with established targets, state standards. and best practices 

'o lL._ _________________ _____-l 

If a charter is awarded, this document becomes part of the original applicatiun. Change" to tbi~ 
information must be documented in the minutes of an open meeting orthe charter holder board. 

SAS 5)6-'2
Pagc2of2 RfA 70'·t '·tOK 
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REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

So••ntreatb G.aoratioa Opon-EaroUm...t Chartor ApplicatioD 

S.pplcmmtal HumaD Resources Information Form 


I (MUST bo typed) 

ANY ar••• Ion blank will ...ult in tb. appUaotiun boing d ••med "INCOMPLETE" during the re"iow pro ..... 

Emu !.hi: IUlJnC ofttu: !ij)ODSOrinC entity: Erea, Hearts America· Texas 

~====~======~ Enter the: name of the proposed cllanc:r school: ereat Hearts Academies - San AntonIo 

Pusiliun: F of Lower School lReports (u .. IHeadmasler 

Salary Range: 1$50.000 . 580.000 

I.ist any other potendal fonn ofrcmuneration (i.e" car allowance:, cell phone,IDclllbc:r.ihips.lravcl or housing allowance, clc ...) 10 be 
given to the individual in this "asition. In none, please SUlc NlA. 

r 
Proposed LUClIlion (City and County): §11 AnlOnlo, Buar COUnty 

~====::;-----;====:;--' 
Number N Srudenu. anticipated in year one' 1601 IIn year five: L_ ___--'FS3 

Minimum Qualifications Required: 


Education Required: IBacheiO(S Degree ReqUired. Advanced Degree Preferred 


[OCIl,ng expenance preferred Experience Required: 

Ctnificatkm Rcqui~d: r 
Complete (he followin; using infonnarian sathm:d fi'om Ih~ different traditional districu compamb/c in sileo scudenl make-up. and 
location. A tr..dnlonat diSCrkt is idtnlificd ~. the ..bbn:~i.ation ISO or CISD. County di'Strici number.. may be- OKCC.$C'd on 11m: Ihrough 
the Texas Education Oi,,:ctory round 31 hilI" U1JII ~lid" 1';.1.).1.11':.\\ II~ II ,\ \ ..1 I I. n \\ ,!' , ~'flll' Ihll l l\".h r\. Addilionally. tradilional 
diSiricl$ will nol have un eight is Ihe (ounh digit in the coonI)' districr number (CON). 

# ofStudcnlc; 
r "" i"'=ict Lotaled in (Ciry) Salary Range N".",m",e-"or"O,, ~_______---. CON Served 

JSan Antonio ISO 1~ §11 Antonio 1 ~5. 116 I jS55.ooo. $75.000 

:=======:
r orthsidel50 1f15915 1§n AnlOnio 1195.581 :==:======:::;LIN_O"_h_E_os_ t '_5_0_______--'1 1015910 Ifan Anlonio IFB·604 

SAS 53b-12
PaSt I on RFA 701 - 11 · 108 
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APPROVED DURING CONTINGENCY PROCESS ~ Open-Enrollment Charter Application 
aman Resources Information Form 
(MUST be typed) 

ANY areas left blank will result In the application being deemed "INCOMPLETE" during the review process. 

ElIter the name ofthe sponsoring entity: IGreat Hearts America - Texas 

~==============~ ElIter the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: I Head of Lower School IReports to: ...IH_e_ad_m_a_s_te_r____________---' 

Salary Range: 1$60,000-$100,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to bo 
given to the individual in this posiUoo. In none, please stale N/A. 

Proposed Location (City and County); Isan Antonio, Bexar County 

~====;------;:====:;---'
Number ofStudents anticipated in year one; LI6_0_1____oJI In year five; L.19_9_3___--' 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required, advanced degree preferred 

Experience Required; 

Certification Required; 

Complete the. following using information gathered from three different traditional districts comparable In size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISO. County district numbors may be accessed on line through 
the Texas EducaUon Oirectory found atbtll)'lImansfield teo,slaW'!x usffEA AskTSO Web/FoDDl!/Home,aspX. Additionally, traditional 
districts will not have an eightBS the fourth digit in the county district number (CON). 

# ofStudents 
rN;,:wn=e=.of:.:O"'isb'i=·;o:cl'--_______-, CON Located in (City) r=Serv=",ed=-_-, "'S:::,a=..:R=80=e=--__--. 
ISan Antonio ISD I ~ ISan Antonio 1155,116 I $5S,OOD-$7S,OOO 

:==============~ 
INorthslde ISO 11015915 Iisan Antonio 1195,581 11$60,OOD-$78,OOO 

:==============~ 
L..IN_o_rth_E_a_st_IS_D________--'llol 591 0 IISan Antonio 

:==~ 
I L..166_,6_04_--,11$62,OOD-$82,OOO 
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Seventeentb Genention Open-Enrollm""t Cbarter Application 

Supplemental Hnman R ....urc.. Inrormatiou Form 


(Mvsr be typed) 


ANY areas len blank will re.ull in Ihe application heing deemed "INCOMPLETE" during Ibe review pro..... 

Enrcr the name ofthe sponsoriag entity: §reat Hearts America· Texas 

~~==~======~ 
Enler the name orlhe proposed c.haner school: prest Hearts Academies· San AntonkJ 

Position: fead Of Lower School IReports to: Fdmestar 

Job Duties: List up 10 10 key dUlil:'S this individual will perfonn. 

I. Provide It:adership and admini5tratiDn for the lowc:r school designed to maximize student growth and uchicvt=fDcnl 

2. Develop and adminislt.'f' lower school routine, coordinating all activities therein 

3. Pnrticipate in the sclet:lion or new leaching and staffpersonnel 

4. Provide the I leadmastcr with reports and regular updllles on the cffeclivcncu or instructional pn1clices 

5. Co cOLlnsel. and motivate professional sllllY toward increased perfonnancc measures. including regular. ESI., and Spech 

6. Provide campus level reports in a timely and aceon".: fashion to the Headmastct 

1. Facilitate communication and intmlctiun of {..cully. stafT. ponnts. and community mcmhers 

II Mainudn a sUmdard ofsludt:nr b:huvior designed 10 command respect and minimize school/classroom intetnJptions 

9. Plan. conduct. OJ' facilibtc appropriate training and development opportunities for faculty and stafT 

10. Work with Headmaster and board ofdirectors to meet charter targets 

Ira charter io a"'arded, fbio documcnl becom .. part orebe original appUcation. Cbunges 10 this 
inConoation must be documented in tbe minutes of an open meeting of the charter holder board. 
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REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

Sev.DteeDtb G ......tiOD Opeu-EDn>IIm.nt Cbat1u Appli<ation 
Supp.....out.1 HumaD R ....Q~ IBrOl'llllltioD Form 

(MUST b. typed) 

ANY areas len blauk will ....ult iu lb. appUaotioa being deemed "INCOMPLETE" duriae lb. revl... pro..... 

Eno<nhc ..... ofthcsponsorin' ..tity: frea1_Ameflca. T..... 

~====~======~ Enter the name oflhe proposed charter school; /Great Hearts Academies· San Antonio 

Posilion: ~r Education Teachef 

Salary Range: j$3O.ooo. $60.000 

Lkl any other poIcntilll fonn of ~munctatiOll (i.e., ear allowance. ull phone. memberships. h\lcl or MUSin. allowll1Ce, etc •..) 10 be 
given to the indivktwll in dtis. position.. 10. none. please stale NlA . 

...... 
Proposed l.o<ation (City IfI<l C""",>,l: F AnIDnio. Benr County 

'---;::====:;-----;:====;-' 
Number of SNdents Dl'ltidpMCd iD y* ODe: L~1_____~ Itn yev five: f993

~__~ 

Minimum Qualifications Requin:<l: 

&NaDooR~r:::~~~~7.~~R~~~~~~Ado.r.~:==-n~=="~p~r~~~"~~~------------------------, 

Experien.. Rcquir<d; [Baling EiJ)iii8iiCi Pret._ 

CertirlCUion Required: r 
Comp&ele the rollowin& usUal infonnation gathered frum thn:c difTcretn lnKIidorLIl districts compOU'lbJe in size. Sludcnl m:ak~up. and 
loc:arion, A tradiricml d1strict is idmtified by the abbreviation (SO or CISO. County distritt numbers may be ICCQsed on line thrwgb 
the TclW EdtH:alioo Directory found at . AdditiODally. traditional 
districts will DOt have an eight as Ihe fourth digit in Ihe county disbict Dumber (CDN). 

it o(Srudents 
;:N"'''"'''''e''of'''O'''is,,''',,·d'':-__________-, CON I..ocalcd in (City) ~~ r~~~~~~~~~----~ 
FBnAnlOniolSO IEJF 1155.116 1~·ooo.$6O.000 1 

.•=15=0======:1 f15915 1~1N"f1§d== §'flAnIDnIo I§i~ 1$42.000 .$62.000 I 
L..INO_"_h_East_'S_O______.....1f15910 1iSan Antonio I F8.604 1§.ooo • $62.000 ] 

SAS 536-12 
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APPROVED DURING CONTINGENCY PROCESS 
I Open-EnroUment Charter Application 

~-rr.------- _.unan Resources Information Form 
(MUST be typed) 

ANY areas left blank will result in tbe application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IGreat Hearts America - Texas 

~==============~ Enlerthe name ofthe proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IRegular Education Teacher I Reports 10: L.IH_e_ad_m_a_s_te_r____________---> 

Salary Rango: 1$30,000-$60,000 

List any other potential fonn ofremuneralion (i.e., car allowance, cell phone, memberships, travel or housing allowance, elc...) to be 
given to the individual in this posilion. In none, please stale N/A. 

Proposed Location (City and County): Isan Antonio, Bexar County 

'---;::====~--;:=====;--'
Number ofSludents anticipaled in year one: L16O_1____-'1 In year five: LI9_9_3___--' 


Minimum Qualifications Required: 


Education Required: 
 Bachelo~s degree required, advanced degree preferred 

Experience Required: 

Certification Required: 

Complete the following using infonnation gathered fiom three different trnditional districts comparable in size, studenl make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISO. County district numbers may be accessed on line through 
the Texas Education ~irectory found at blur/lmon.field tea,state,lx usfTEA AskTeD Web/Fonns/Home MIlK. Additionally, traditional 
districts wlll nol havo an eighles the fourtb digit in the county district number (CON). 

# ofStudents 
rN~am~e~o~fO~Is=m~·~cl~________,CON SeNed rS=al=ary~Ra=n~g~e______-, 

Isan Antonio ISO I ~ 155,116 11$40,000-$60,000 

~========~ ~====~~~~====~ 
INorthSlde ISO 11015915 IISan Antonio 1195.581 11$42,000-$62.000 

~========~ 
L-IN_ort_h_Ea_st_15_D______--->11015910 Iisan Antonio 1166.604 11$42.000-$62.000 
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Seventeenth Generation Open-Earollment Ch.rter Applic.tion 

Supplementa. Human Re.10U1"t'C5 Information Form 


(MUST be typed) 


ANy ...... len hl••k "'iIl ....ult in th ••pplleatlon being deemed "INCOMPLETE" during th...vie,,' pr....... 


Entcrlhe name of the :;pon.wrinSt:nlity: preat Hearts America . l<••---·--~·- - - - -as --

[Ater tht nllMe afme proposed chatter school: §reat Hearts Academies· San Antonio 

Position: IRegUlar Education Teacher I KcpoRS to: IHeadmasterJHead at Lower School 

Job Duties: List up to JO key duties this individual will perl'oml. 

I. Plan. rnJ'A~. and deliver insrruaiona' activities thaI facilitate acl; ... !: team'") operienCI:5 

2. Develop sdlemes of work and ics~ plans aligned with philosophy orGreal Hearts Acatkmies 

J, Esta~Bh OIIld communicate dCOlr objet1i\ocs for alileanJinc activici~ 

4, Provide dilferenlialleaming experiences D$ DPf'I"OP1'illk to Ined students' varying needs 

S. anic:ipato in school and faculty mect.incs. including professional development activitil.."S 

6, ommunicalc rcgulltl)' ",ilh schoollcudenhip autd other (&cully 10 maximize instrudionnl and orglniauional activilics 

1, "ommunH:ate nettSSDI)' infonnal;oo 10 :iltnknts Ilnd pan:nb rtganJ~ smdcnl prosres.s and sludenl needs 

8. F.nruulte classroom Icoming ~ closely following developments in subj~cl orca. leaching n:5Wrtes. IIpd m~lhods 

9. Maintain dear and accumle records ofstudcnt ptrformanc:, ancndance. behavioral issues, and chusl'OOln events 

1O·I _______________________-' 
L 

Ifa charter Is awarded, this document becom .. part oUh. origin.1 applieatiun. Changes to this 
inform.tion must be documented In tbe minutes or an open meeting of the chMrter holder board. 
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REVISED DURING CONTINGENCY PROCESS 
SEE INSERT 

Seventooath Genentioa Open-Enrollment Charter AppU..tion 

Supplcmcntailluman Resources Inrormation Form 


(MUST be typed) 


AN\' a ..a, len blank ,,'III rault In tbe appUcatlon heial: doomed "INCOMPLETE" during tbe review pro..... 

Enl" 1M lIalnC of lhc sponsorinS tntity: JOreat Hearts America • Texas 

~==============~ Enter Ihl: name or die proposed (hOJt~c school: E rest Hearts Academies ~ San Antonio 

Position: ~pecial Education Teacher IRCJKlrtli In: IHeadmasterlHead of Lower School 

Salll)' Ronge: 1$30,000 .$60.000 

List any other potential ((11m ofn:mllneralion (i.e .. car allowance. cell poone. memberships. Tnl'lo'cl or housing allowance. elc•.• ) 10 be 

given to the individual in this posilion. In none. please sbllc N/A. 

Proposed Locillion (CiIY and Counry); ~an Antonio. Bexar County 

~==::=:;-=--;:::====~ 
Number orStudenLS anticipated in year unc: LfO_1____JI1n year fi\'c : LF_9_3___--' 

Minimum Qualilications RL'quin.:d: 

r;dumion RCqUired: 1r,~;;;:cheIo(;;;;;;;;;;s;;R"equ;;;:;;;r.ir;;;ed;;,'Ai:d<:v;;;.;;nced;:;;;r;oegn;;;;;r;;ee;;,sp;;re;i'8<r:;;:ed;;;----------------,1 

[ aching Expenence PllIfe"ed 

[ross cat Sped _ ----,I) 
Comp":te lhe following using inroonalion plhered (rom t.b1\!C diffm:l'lllr.tdilionW districts compaJabk in s~. student Imke-up, and 
localion. A l.J"O)ditional dislrK1 is idcmified by the abhfn'ialioo ISD or CISD. County district numbers m3Y bt 3Cc~sed on line throueh 
the Texas Education Dircclory found a' filii' 1II,m .. lj.,.' ltJ 1\';.\ :-lilh: 1\ 11;- II , ' ~ ,L II P \\ \."\., "rlll - 1I .'m ~ , 1~1'\ . Additionally, lradilinnal 
dislricts will DOt have an eighlllS the CourUl digit in the county district number (CON). 

# ofSrudcnts
"N"om='-"o:cf"O"is"or",ic,-'________-, CDN ",S",,,=ed,-_., r'S",."lary~'Ron""",.g,=-___.,
Isan Anlonio ISO I~ 155.116 IlS4o.000. $60,000 
F~=hsIde==IS~ ====~I FS.56'o======i1 ~1591S I§'~nAn"""" 11542.000 -$62,000' 
LINorth E"st_O IE.604 I1542.000 -$62,000_ __ IS______---'1 §15910 Ifan Antonio 

SAS 536- 12 
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APPROVED DURING CONTINGENCY PROCESS 
pcn-Enrollment Charter Application 

Supplcmental Human Resources Information Form 
(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Ent.r the nome of the sponsoring entity: IGreat Hearts America -Texas 

~==============~ Ent.r the name of the proposed chDrlCr school: IGreat Hearts Academies - San Antonio 

Position: Icollege Counselor I R.ports to: LIH_e_ad_m_as_t_er_____________---J 

Salmy Range: 1$35.000-S50.0OO 

List any other polential fonn ofremuneration (i.•.• car allowance. cell pbone, memberships. travel or housing allowance. etc ... ) to b. 
given 10 the individual in this position. In non•• plellSC state N/A. 

Proposed Location (City and County): IDallas. Dallas County 

~==~-----;:::==~ 
Number of Studenlll anticipated in year one: LI6_10____---'1 [n year five: ,-199_3___--' 

Minimum Qualifications Required: 

Bachelor's degree required. advanced degree preferred Education Required: 

Experience Required: prior school adm isslons experience or career services experience preferred 

Certification Required: 

Complete the following using information gathered from three differenl traditional dislricls comparable in size. studenl make-up. and 
location. A traditional district is id.ntified by the abbreviation [SO or C[SO. County district numbers may be accessed on line through 
the Texas Education Directory found athl.tp·/Imansfield te' .state.lx "saEA AskTEO.WeblFonns/Home nsp• . Additionally. traditional 
dislricts will lIot have an eight as the fourth digit in the county district number (CON). 

# of Studenls 
rN~am=e:.!o::.f.::O"'is:.::lri'"·c:::t__________, CON Located in (City) Served SallU'y Rang. 

IDaliaS ISO I~ 10aiiaS 11157.575 11$48.441-$78.661 

~========~ ~====~ 
1Fort Worth ISO 11220905 1 I Fort Worth 1183.109 11$62.400-$97.382 

~========~ 
<-IA_rlln_9_lo_nl_50_______.....11220901 IIArlinglon 1164.703 Ils51.000-$74.111 

SAS 539-13
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APPROVED DURING CONTINGENCY PROCESS -Enrollment Charter Application 

.esources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the Dame ofthe sponsoring entity: IGreat Hearts America - Texas 

~==============~ Enter the name ofthe proposed charter school: IGreat Hearts Academies - San Antonio 

Position: Icollegecounselor I Reports to: IHeadmaster 

Job Duties: List up to 10 key duties this individual will perform. 

I. IDeveloping college workshops for parents 

2. Providing individual parent counseling to answer questions about high school curriculum, college acceptance, tho application 

3. One-on-one advising on college choices and options, students evaluate their interests for an initial selection ofcollege major 

4. Educating upperclassmen on application process through required group workshops 

5. Processing college application paperwork and writing letters of recommendation for admissions or scholarships 

6. NetworkiDg with colleges, including travel to schools and hosting admissions reps; activity in NACAC 

7. Reseorehing and advertising summer study, internships, and scholarship opportunities 

8. Publlshing a "College Corner" newsletter or other regular communication to all families 

9. Coordinating and administering PSAT and PLAN tests (PSAT - sophomoresljuniors, PLAN - sophomores) 

10. Maintaining school-wide college test slats, college acceptance data, scholarship !melong, etc 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of tile charter holder board. 
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APPROVED DURING CONTINGENCY PROCESS pen-Enrollment Charter Application 

ID Resources Information Form 


,_....UST be typed) 


ANY areas left blank wiJI result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: IGreat Hearts America -Texas 

~==============~ Enter the name ofthe proposed charter school: IGreat Hearts Academies - San Antonio 

Position: Ispeciai Education Teacher 1 Reports to: IHeadmaster/Head of Lower School 

Salary Range: IS30,OO(}.$6O,OOO 

Lis! any other potential fonn ofn:muneration (I.e., car allowance. cell phone, memberships. travol or housing allowance. etc... ) to be 
given to the Individual in this position. In nooe. plCMll SI8lC N/A. 

Proposed Location (City and County): Isan Antonio, 8exar County 

~====~----;:====~
Number ofStudents anticipated in year one: L.16O_1____-,1 In year five: L.19_93____-' 


Minimum Qualifications Required: 


Bducation Required: 
 Bachelo~s degree required. advanced degree preferred 

Experience Required: 

Certification Required: 

Complete tho following using information gathered from three different traditional districts comparable in size. student make-up. and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Bducation Directory found at hUp'/Imansfield tea stat!l,IX,lIsITEA AskTBD Wcb/FonnsIHome,8snx. Additionally. traditional 
districts will not have an eight as the fourth digit In the county district number (CDN). 

# of Students 
Name of District 

ISan Antonio ISO 

CDN 

11015907 I 

Served 

155,116 

Sal!!!:l Rause 

11$40.000-$60,000 

INorthslde ISO 

INorth East ISO 

11015915 

11015910 

Iisan Antonio 

Iisan Antonio 

1195,581 

1166,604 

11$42.000-$62,000 

11$42,000-$62.000 
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n Open-Enrollment Charter ApplicationAPPROVED DURING CONTINGENCY PROCESS 
uman Resources Information Form 
(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IGreat Hearts America - Texas 

~==============~ Enter the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: ISpedal Education Teacher IReports to: IHeadmasterlHead of Lower School 

Job Duties: List up to 10 key duties this individual will perform. 

I. Provide educational services to special education students 

2. Prepare student education plans in consullation with parents and IEP guidelines 

3. Develop schemes of work and lesson plans aligned with special education needs and the philosophy of Oreat Hearts 

4. Design instruction, both individual and group, which parallels the genernl education curriculum 

5. Participate in school and faculty meetings, including professional development activities 

6. Monitor student progress, particpate in review and revision of IEP, as appropriate 

7. Assist other professional staff in diagnosis of learning disorders, development of planned remediation, and student evaluation 

8. Communicate necessary information to parents and students regarding student progress and student needs 

9. Maintain clear and accurnte records ofstuden! performance and submi! reports as required 

10. Articulate curriculum between and among students 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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DURING CONTINGENCY PROCESSA 
APPROVED ___.....on Open-Enrollment Charter Application 


Supplemental Human Resources Information Form 

(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofth. sponsoring entity; IGreat Hearts America -Texas 

~==============~ Enter tho name ofthe proposed charter school; IGreat Hearts Academies - San Antonio 

Position; I Registered Nurse 1 Reports to; 1Director of Operations 

Salary Range; 1$20.OQ()-$35.QOO 

List any other potential fonn ofl'llll\uneratlon (I.•. , car allowance, cell phone, memberships, tnlvel or housing allowance, etc...) to be 
given to tbe individual in tbis position. In none, pi"""" state NfA. 

Proposed Location (City and County); Isan AntoniO, Bexar County 

'----;:====:;-----;====;-' 
Number ofStudenIs anticipated in year one; LI6_01____..-l11n year fiv.: '-19_93____-' 


Minimum Qualifications Required; 


Education Required; 
 Bachelor's degree required, advanced degree preferred 

Experience Required: 2-3 years dlnlcal or school health services experience preferred 

Certification Required: IReglstered Nurse In the state ofTexas 

Complete the following using Information gathered Iiom three different traditional districts comparable In size, student make-up. and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at bttp;/lmaosneld leo.slolo Ix ustrEA.AskTBD WebiFormsiHome.QspX. Additionally. traditional 
districts will not have an eight as the fourth digit In Ibe county district number (CDN). 

# ofStudents 
rN::um=.~o!,;fD~i~str!!.!i~ct,--_______---. CDN Lecated in (Cily) ,.::Serv=:.,;e",d_---. Salary Range 

Isan Antonio ISO I ~ 
:================: 

ISan Antonio 1 Iss. 116 11$42.000-$56.000 

~~ 
INorthside ISO 11015915 

:==============: 
IISan Antonio 1195.581 11$42.00()-$62.QOO:=====: 

L.IN_O_rth_Ea_st_I_SO________---I11015910 Iisan Antonio 1166.604 11$42.00()-$62.000 
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APPROVED DURING CONTINGENCY PROCESS Enrollment Charter Application 

esources Information Form 


"uvuf be typed) 


ANY areas left blank will result in thc application beiug deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IGreat Hearts America -Texas 

~==============~ Enter the name ofthe proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IReglstered Nurse IReports to: IDlrector of Operations 

Job Duties: List up to 10 key duties this individual will perform. 

I. Addresses health needs of students, assisting In implementing the school health progrem and providing appropriate care 

2. Administers first aid and medications to students according to district polley and procedures 

3. Assists and parficipates In the implementation oftho communicable disease progrem and mandates screenings 

4. Communicates with faculty, staff, and parents regarding health care needs and concerns ofstudents 

5. Maintains and updates medical emergency cards and health records as required for legal and professional stllndards 

6. Maintains health room and work areas for the the purpose of providing adequate supplies and a safe, sanitary environment 

7. Records and reports Incidents (e.g. fights, suspected child abuse, etc.) for tho purpose ofmaintaining the safety of students 

8. Provides care and re~ incidents while adhering to applicable laws, scbool policies, and professional procedures 

9. Supervises students referred for illness and/or inju!)' and communicates with parents/guardians, and school leaders as needed 

10·l.,.1_______________________----l 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Human Resources Informatlon (p. 145) - The Supplemental Human Resource Infonnatlon 
Form submItted for the positIon ofspecial education teacher notes "Cross Cat Sped" as 
the certification required. Conflnn that any IndIvidual assigned to teach special 
education will be properly certified as requIred by state law." 

Great hearts understands any Individual assigned to teach special education will be properiy 
certified as required by state ,,,... 

•. 	 NCY PROCESS IVlde a Supplemental Human Resource InfonnatJon 
URING CONTINGE whIch are listed on the organ/zatlonal chart. 

APPROVED 0 
. •• _ .. I H - Great Hearts America Texas 

Urganlzatlon Chart for To Scale K-12 In San Antonio (addition of SPED teachers) 

r. f' P ;'1\ \':0, l~ 

lleJlth ASIISta 11 



Sev.nteenlh G.n.radon Op.a-Earollm.a, Charl.r Applicadon 

Supplem.nlal Human Resoure .. Informadon Form 


(MUST be Iyped) 


ANY .rea left h1au will resull III 'h. applkalloa belDg d.....d "INCOMPLETE" dariag IhelWl.w process. 

Enter the namc of the sponsoring entily: Freet Hearts ""-1ca ~ Taxaa 

~~ :='~AcademI=:" . s:n:An=========~Enter the name ofthe proposed dtuter schlOO~I' =freat~H~"""" =~ ==. ~IDnio

Position: ~padaI Education Teacher IReports to: IHe8dmasterlliead of Lower Schaol 

Jub Dulics: List up to 10 key duties Ihis individual will perfonn. 

,.IProYide: educational services 10 ~ill education students 

2. PrtpaT'C studcnlt:ducation plans in consulwion wilh ~n15 and lEI' guidclinc.~ 

J. nevclop schc~ ur work and lesson pliNIs aligned wkh !ptCiaJ cdUQlton needs and the philo!o,my ofGreat Hearts 

4. Ponicipale in school Dnd faculty meeting', intluding rmfo.~in"DI devclopmenl activilies 

S. Design inSfRIClion. both individual and etOUP. which parallcls the gener.lI education curriculum 

6, Monitor siudent progress, p.anicipafC in rYvicw and ze"ision of IEP. as appropriate 

7. 55isl DIller profession.,1 staff in diilgnosls orl~amlng disorder~ devcluprnc:nl or plannw I"CmI:dialion. and studeRI cv1tluuliun 

8. Maintain IIpproprialC sludenl dalu Dnd olhl:r m:ords and submil reports as required 

9. ommunicatc necessary inrormalion 10 parents and students regarding SlUdtR! proy~s and stud~nt needs 

Ifa <barrer is awarded,'his docum.al be<um<. pari of 'be origiaal appU",,'ion. Changes '0 Ihis 
iaformalion must be documented in the minutes of an open meeting of tbe charter holder board. 

SAS 536·1 2 
Page 2 or:! RFA 7OHHOR 
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Human Resources Information (p. 146) - Confirm your understanding that the Admission 
Review and Dismissal (ARD) comm{ttee Is the entity that develops and Implements the 
Individualized Education Plan (IEP) to meet the needs ofeach student. 

Great Hearts understands that the Admission Review and Dismissal (ARD) committee Is the 
entity that develops and implements the Individualized Education Plan (IEP) to meet the needs 
of each student. 



REVISED DURING CONTINGENCY PROCESS 
SEE INSERT. • 

Se.enteonlb G •••ralioa O""n-Enrollmont Chart.,. Applitation 

Supplement.lllum.n Resources Inrormanon Form 


(MUST be typod) 


NY arcas loft blank will result In Ibo upplioarion being d ••med "INCOMPLETE" during Ih. re.lew pro«... 

[nret the name orahe sponsoring entity: ~reat Hearts America· Texas -, ~ 

~==============~ Enler the name urrhc proposed chaner school: freat Hearts Acade~es. san Antonio I 

Position: loean 01 Students IR~JKlC1!O tn: IHeadmaster 

Salary R.nse; 1$50,000' S80,OOO 

Ust any other potencial form ofmnuncnali<N1 (i,c_ car allowance. cell phone. memberships. m....cl or housing allowance. de. .• ) HI be 
:iven to the individwll in chis position. In none. pJeasc: slalc N/A. 

r 

Proposed Lt'CDtion (Cit)' and COUnlY): ~an Antonio. BelCsr COunty 

'---;:::===::::::;-"--;:::::===~
Numb~ ofSludcmls anticipated in y~r onc: 1601 lin yt:ar five: 1993 

~----~ ~----~ 

Minimum Qualifications Rc.:quircd: 


[ducation Required: IBaChelor'. Degree Required.Advanced Degree Prelerred 


Ccrtirtcalion Required: I~ 
Complete the rallowing using infonnalion gaJh~Rd from Ihm: differenl tmdilional disrricts cmnpMabh: in size, stUde"1 make·up. and 
local ion. A tmdirional district is identified by 1he abbrc:vi;arion 150orCISO. Counly dimict numbcTs nlily be ItCCcssr:cJ ouline through 
the Texas Educalion Din:ctory found at hup: 1Il.1O,:-'d J ":. I . ~I;U\.' 1\ \1' II \ \ ~" II J) \\ d, I N llh 1I \11 1\~' :hi' \ . Addiliunally. rraditional 
districts will not have an eighl as the fourth digit in the county district number (CON), 

it ofStudents 
~N"'!!!m"e"o"-r,,O",i'!!!Ir,,ic,::I________-, CON Localed in Citv SeN.:d ,.,S",n"liIrl'-W·R",."n,..,,,,'___-,En Antonio ISO I~ an Antonio E.116 1§55.000. $75.000 

~======:
INOrthside ISO 11015915 1f an Antonio I~5,~1 _=oJ ~60.000. $7l!,OOO 

:=INO= h=========~11015910 1f an Anloniort=East ISO 1100.804 1~62.000 • 62.000 

SAS S36·12 
l'n&e 1 or:! RFA 701· 11·108 

GreatHearts 
tllI"~11 ,o.uIoU. ,,,,'uIlUI" '~~DO" 147 



en-Enrollment Charter Application
APPROVED DURING CONTINGENCY PROCESS 

1 Resources Information Form 
" .• ..IST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: IGreat Hearts America - Texas 

~==============~ Enter the name ofthe proposed charter school: IGreat Hearts Academies - San Antonio 

Position: I Dean of Students I Reports to: I Headmaster 

Salary Range: 1$50,000-$80,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, mcmbcnhipo, travel or housing allowance, etc...) to be 
givco to the individual in this posltioo. In nooe, plcaso state N/A. 

Proposed Location (City and County): Isan Antonio, Bexar County 

~====~----;::====:;---l 
Number ofStudents anticipated in year one: LI6_0_1____....J1 In year five: LI9_93____..1 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required, advanced degree preferred 

Experience Required: 

Certification Required: 

Complete the following using infonnatlon gathered from three different traditional districts comparable in sizJl, student make-up, and 
location. A traditional district is Identified by the abbreviation ISO or CISD. County district nlURb... may be accessed on line through 
the Tcxaa Education Directory found atbttp'//mansfield ten.atate,tx,ua/TllA AskTED Weh/Eonns!HomQ,O!J!lI:. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 
Name of District 

Isan Antonio ISO 

CON 

11015907 

Located in (City) 

IISan Antonio 

Served 

11 55,116 

Sal!!!)! Ran!!e 

11$55,000-$75,000 

INorthslde ISO 11015915 Iisan Antonio 1195,581 11$60,000-$78,000 

INorth East ISO 11015910 Iisan Antonio 1166,604 II $62,000-$82,000 

SAS 539-\3
Page \ of2 RFA 70\-13-10\ 
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Seventeenth GeDeration Open-Enrollment Charter Application 

Supplemental Human Resources InformatioD Form 


(MUST belypedl 


ANY a ..... Ion blank ..111 ......11 in tho Ipplioation being deemod "INCOMPLETE" during tb....,-iew proo .... 


Enlr:t tI~ name ufthe spunsonn& cntil)': ~reat HearlS Am~ • Texas 

~========~~~ Enlc:r the: name uflhe proposed chantr school: p reat Hearts Academies 4 San Antonio 

r~ilion: Fan 01 Students IReporu 10: Feadmaster 

Job DUltes: List up 10 10 key dUlies this individual will perform. 

1. MM.Ses shldc:nt supervision issues and enfof"ce~ ~hool behaviorul clI:pt:cwions 

1. Counsels Sluden.., and parents about all school. district. and Slate policies 

J.lwoos with :'itatrand parena.s to develop studeM behavioral cxpeclatKJrtS 

4. Facilitates annual student ~rj,r,clion survey! and communicates n:.sullS to Headmaster and HOftrd nrOir«uln 

S. Serves as a resource to faculty in dC:llling with classroom management iSSUC5 regarding student behavior 

6. !Sists in tht planning. de\·cloping. a.nd implcmenrins of individual "udcnl behavior plans 

7. velups progrums 10 prumoIe: positive: student behavior as well as intervention 5.lnlegies 

8. Maintains rttords nnd provides requin:d campus level rt.-pons to Headmnstcr 

9. Gnfers approptiaIC consequences for bcha:vior including dctcnlion. in school suspension. and out.o(..schoo) sU5ptnsion 

If a .haMer is awarded, this document beoom •• part oflhe originalappli..tion. Changes to this 
information must be documented In the minutes of liD open meeting of tbe I:harter holder board. 

SAS 536·12 
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REVISED DURI. 

SEE INSERT. 'NG CONTINGENCYP'RO 


. CES~ 

Sennt..nth Generati ... Op<a-Earollment Charter Application 

Suppltmfnlal Human Resources I"ronuatio. Form 


(MUST b. typed) 


NY ...... I.'t blank will result In the application helnt: deemed "INCOMPLETE" during the revle .. proc.... 

Enter the name arlite sponsoring cnli,>,: [IG::.r:••:I~H:ea=ns=A:meric=:.=-:Te:x:a:s===========:-:""]=~ 
Enter the name or the proposed chaRer school: @reatHeartsAcademies - sanAntonio ==:l 

./ 
PtKilion: IDirector of Operations i Rcpons to: !Headmaster 

S.,lary RonSe: Eso.ooo -$80.000 

Lise:lnY other poItnlial form oflcmul\er.Nion (i.e.. car ;dlo\l,1IC1('c. (ell phone. memberships, lravel or hOUSMlg .U(lwOlIn\.-c. ct\:...) cn he 
siven 10 the individu31 in the, posi1K:Jn. In none. please ~nafc N/A . 

InoM 


Proposed Location (CiIY Ilnd Count» : jSaI1 Antonio. Bexar County 

~===~~-;::::::===~ 
Number ofSludents anticipated in ycar one: [160~1 ____..JI ,n ycnr live: I[9:.9:3___-l 

Minimum Qualificntions Required: 
~==~~~~~~~==~-=~=r--------------~~du,",ioo Rcquin:<!: IBachetO(S Degree Required. Advanced Degree Prelerred 

["lICtling experience prelerredExpcricncc: Required: 

r 

Complele .he following using infonntllion sathered rrom th.u dirr~rerlltr8di.iona.l districts comparable in sizto studenl make.-up. and 
lot:ltion. A tmditional di.'llrict is identified by the abbn:vi:lIion ISD or CISD. County district nllmbers may be accessed on line through 
fhe Texas Education Direclory fOWld at Imr : nprhiid,,,U....I.'la:.,:.\,\ Ib 11::\ ·\ ,10.. 11 I) \\ .. l' IllI.1II, 11,lnI\.".•nll\. Addiliunally. tradilional 
districts will not have an eight OIS the rourth digit in the county district number (CON). 

# ofStudenIS 
~N!!!am!!!!!.C!o!!r.!D!!i'!!!1r~ic;!I________-, CDN Located in (ei"r) Served Sal3!"f Range

I!55.116 I~55.000 - 575.000 ~§=an=An=lO=ni=ls= 15==;1 §an Anlonlo= o= D======~1 ~E=907
~IN==sid sD=======:::;J1015915 I §o AnlDnio I~19s=.S8Or1II =e=,= =1=~11$60.ooo -_578.000 

LIN=Orth.::..::Ea=S::.1=ISO=--___________, f1S910 Ils.n Anlonio 1166,604 IF62.000 -82:ooo._--..J 

SAS S)6-12
Page I of2 RFA 701-11-108 
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APPROVED DURING CONnNGENCY PROCESS Opeo-EnroUmcnt Charter Application 
lIIan Resources Information Form 

(MUST be typed) 

ANY areas left blank wiD result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of!be spoD3Oring entity: IGreat Hearn America -Texas 

~==============~ Enter the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IDirector of Operations I Reports 10: 1 Headmaster 

SalllJ)' Range: I$SO,OOG-$80,OOO 

List any other potential fonn ofremuncraUon (i.o., car allowanco, coli phono, memberships, travel or housing allowance, etc...) to be 
givcn to tho individual in this position. In none, please state N/A. 

Proposed Location (City and County): ISan Antonio, Bexar County 

'-;::====~---;:==~---'
Number ofStuden13 anticipated in year one: .... ____--'1 In year five: 19_93____-'16_0' .... 

Minimum Qualifications Required: 

I!ducation Required: Bachelo~s degree required, advanced degree preferred 

Experience Required: 

Certification Required: 

Complete the followlag using lafonnation gathered from three different traditionoJ districts comparable In size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed 00 Iiae througb 
Ibe Texas Education Directory found at htlll'Umansfiold tea,stotc.IX U.!I!TEA AskTED,Wch!FonnslHQmc asp•. Additionally, traditional 
districts will aot have an eight os !be fourth digit in the county district number (CDN). 

# ofStudents 
rN~a~m~e~o~f~D~is~tri~'c~t________--, CDN rS~eN~ed~_~rS~a~lwy~R~an~8~c___--, 

Isan Antonio ISO I ~ 155,116 11$55,000-$75,000 

~========~ ~====~~~~====~ 
INorthslde ISO 11015915 Iisan Antonio 1195,581 11$60,000-$78,000 

~===========: 
I-INo_rt_h_Ea_st_IS_O______---'11015910 Iisan Antonio 1166,604 11$62,000-$82,000 

SAS 539-13
Page 1 of2 RFA 701-13-101 
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Sevent_tlo C....ration Opeo-En",II ...nl Charter AppikatiOD 

Suppl.menW HlJmon Rnoun:.. lnrormltioD Form 


(MUST b. typed) 


ANY ....... I.ft blank will ....ult in th. application being deemed "INCOMPLETE" during tb. review pro ..... 


EnIer tile ......flb<: ~ entity: preal ~_.Ta... 

~~~~==~==~ 
Enter the name orthe propostd charter school: Frear Hearts Academies p San Antonio 

!'<Kilian: !Director 01 Operation. 

Joh Duties: List up to 10 key dUli!:s this individual will perfonn . 

I. Manage mainTenance. custodial. grounds, rood service, supply oDd rranspunDlion aclivitiC'i lor efficiency and cumpliwx:c 

2. .nsurc all DCtivltics conronn 10 disaricl, stale. and federal guidelines where applicable 

J. Pn::JIare and subnlil accurale alh:ndolncc data and rcpon results bi·annually 10 lhe HcaOOIaslcf 

4. onvnuniulc cl1'ec1ively with all membtrs nflhc :w;hnol district and community 

5. Assist in budJd development and budget monitoring and control procooum 

6. UliHzr. milinUlin. aod prepare financ:i41 documents accumrety and ethkoll) 

7. ssume t\."$ponsiblity for ull charter school reports and n:lcmal audil!l 

I 'L..l_______ _____________--' 

•.... _________-.l1 ____________ 

10.1..1___ ____________ ________--' 

If a charter is awarded, 'hi~ docomeot becomes part oflhc origiDalapplialioa. Chaoges to this 

information must be documented in the minutes of an o~n meeting of the charter holder btl.rd. 


SAS 536-12 
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Seventeenth Generation Open-Enrollment Charter Application 

Supplemental Human Rcsourceslnformation Form 


(MUST be typed' 


ANY area. left blank will result in Ihe applicatiun being deemed "INCOMPLETE" during tbc review pro ..... 


Enlc:r Ihe name: orlhe sponsoring emil)': 	 !Gre;JH;arts ~rica - Texas 

~============~ 
Enler the nwne or the proposed choner school: IGreet Hearts Academies - San Antonio 

Position: IK-5 Teacher 	 IReports 10: [Head of lower School 

Salary Rang<:: ~30.0oo - $60,000 

List any other potenlial ronn orrcmuneratioll (i.e •• car allo\Ao-ana:. cell phone, memberships. tra\'C1 or housing allowance. CIC ••• ) to be 
given 10 the individual in tbis position. In none, pleasc stale NIA. 

Inono 

Proposed llK.01I.ion (City and County): lSan Antonio, Bexar County 

~==~-~==;-'
Number orStudents anticipated in year one: Lfl_1____--llln )csr fi\le; F9_3____.JL

Minimum Qualilic8Iions Required: 

Educaaion Required: IBaCehleo~s required. AilvancOCl Degree PrelerrOd 

reaching Experience preferredExperiellC:e Required: 

CenirtCation Required: r 

Complete the rollowing usjn~ infonnotion gothr:n:d from three different trnditional districts comparahle in size. student make-up. and 
location_A1raditional district Is identified by die abbreviution ISO or CISO_ County district numbers may be accessed on line throush 
the Texas Education Oim:IOl)' found at hl .p '.I., "I~lid.I . !'::;1 ~!;I1_t:" . !\JH II 1\ \ oJ. TI f} \\...-h I Mil .. II""lh' a-l" _Additionally, traditional 
distriru will Dot have an eight as the rounh digit in the county di!ittict number (CON) . 

#I orStudtnts 
".N",am"",."o"f-,D",~""",ri"CI,-________ -. CON loca1ed in (Cit)') r'5en<"-,,,,cd,-_. Salary Ram;.e 

§inAntonio ISO :=1 1015901 l!S8nAnIOniO IISS.II6 1~40.OOO . $60.000 
~========~ ~====~~~~====~ 

• .J1015915 E Orlhslde ISO I isan Antonio 1195.561 .1 P42.000 ' 62,000 

~=======:L..INo_rt_h _Ea_st_IS_O______-.lI~15910 1fan Antonio 1166.604 I~42.000. 62,000 

SAS 336-1 1 
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Seventeenth Geaeration Open-EnroUment Cbarter Application 

Supplemental Human Resources Inform_lion form 


(MUST be typed) 


ANY • ...,as len blank will rcsult in the applicatioQ being deemed "IN~OMPLETE" during Ibe review process. 


ERler the name: or~ sponsoring entity: §rest Heans America ~ Texas 

~==============~ 
Enter th.: name orthe proposed charu!r school: IGreat Hearts Academies· San Antonio 

Position: IK.S Teacher IReports to: IHead of Lower School 

Job l)ulics: List up 1010 key duties this individu:tl will perfonn. 

I. Plan. ~ and deliver instructionalllCljvilj~ that facilitate: active: learning experiences 

2. Develop schemes of work and Jesson plans aligned with philosphy ofGreallicarts Academics 

3. t!stablish IU1d conununicalc clear objcclivt."S for ailicaming activities 

4. ~.stnblishc~ and maintains sumdnrds or!Iudenl behavior needed to Dchieve .. func1iDrUlllcaming Iltmosphcrt' 

5. ommunit.:nlc:s with pam1ts through cunferences nod olber mcaDslo discuss students' progn:ss DIld inlerprel school prognam 

6. Participate ill 5choolatnd faculty meetings. including professional dC\'c!opmc:nt uppurtunities 

7. rtalt:S an t:trcclivc environmenl for h:aming through functioolliand attractiw displa)'~. bulletin boords. and inlcn:st centers 

8. Enhance classroom lenming by closely following developments in subjecc nreas. teaching resources, and methods 

9. EVilluacc:s students' academic and social growth. keeps approprialC records, Md prepares progress rc:pons 

\O,I'--_________ _________ _ _ __~ 

If a charter is awarded, Ibis document becomes part of tbe original application. Changes to IhL, 
information mUlt be documented in the minutes of an open meeting of the charter holder board. 

SAS 536·12 
Page 2 of2 RfA 701-11·IOR 
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REVISED DURING CONTINGENCY PROCESS 
SEE INSERT. • 

SevenlteDtb GODenlioe Opca-EDroOm ..1CIoarur Application 

Supplemcala' HD.... R........... l.ro......tioB Form 


(MUST be typed)

• 

ANY areu left blank wiD result ill Ibe appUcadon belDg deemed "INCOMPLETE" dariDc the .wI... pr.,...... 

Enter Ihc name of the spomoringcnlily: pl.:....r...~tHearts===AJ=ITIeI=ica=-=T..::::a8===========~ 
Enter the name uribe prvposcd chancr school: praal Hearts Academies - San Antonio 

Position: ~thletiC Director 

s.Jary iIontF- ~50,OOO . $80,000 

Lty any alher po&cntiaI (ann ofranuncration (i.e.. CWIUOWuc:e., cco phone. nlClltbcnhips, travel or housina aUowanc:c. etc...) to be 
gW<n ",the iadividuol iJo!hi> poonion. In ..... pIcuc ..... NlA. 

r 
Proposed Loarion (City and County): ~l!In Antonio. Bexar County 

~======;-,'-----;:=::===~ 
NumbtrofSludentsanticipated inyearonc: L:§.:.'____..Jllnyearftvc: L:~':':"'___..J 

Minimum Qwdificotions Required: 

~==~~==~==~~~==~----------~ 
£<I_ion R....imI: cr. oegree ReqUll'id, Advanced Degr... PiOIerred ] 

I 
r 


Compleat tbe followin& using infortnllion plhc:red from thRe dilTCR:nt lrIditional disbids comparable in size, 5hJden1 mokC'-UA and 
locaa.iOft. A traditional district is idcatiftcd by the lIbbrcviatioe ISO Of' ClSD. Cooney districl nwnbcB m.y be -=cased on line ttnnugh 
the Texas Education Directory found 81 , • Additionally. traditional 
districts ",hi not have on eight as the fourth digit in the county district number (CON). 

# ofStudenrs 
~N~...• .!!!orL!D!!i5!!!":!!·cO!.t________-, CON!!!!!. Located in (City) t-ScnI!!;!!cd!!!...__ Salary R....
Ij55,116 IP55,000 - $75.000 
~E=OI1=An=lD=nio=,s=D======~1 :::F'=5=90=7=llsan Antonio 
::!No::rth::9Id="='S::D=======1 r'5e15 Ifan Antonio I§i,59' IE60,ooo - $78.000 

C§h::.::,Eas1:=.::'S.:.D_____-.JI r'59'O I§ AnIonio IF6,604 IE82,ooo - 82.000 

SAS 536-12Pace I 0(2 R>'A 7Ut-lI-toa 
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~ Open-Enrollment Charter ApplicationAPPROVED DURING CONTINGENCY PROCESS 
Iman Resources Information Form 
(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: IGreat Hearts America -Texas 

~==============~ Enter the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IAthletlc Director I Reports to: IHeadmaster 

Salary Range: 1$50,000-$80,000 

List any other potential form of remuneration (Le., car allowance, cell phone, membenhips, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): Isan Antonio, Bexar County 

'---;::=====~--;:::======;----'
Number ofStudents anticipated in year one: L..16_01____--'1 In year five: 1L..9_93____-' 

Minimum Qualifications Required: 

Bachelo~s degree required, advanced degree preferred Education Required: 

Experience Required: 

Certification Required: 

Compiete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional dislriet is identified by the abbreviation ISO or CISO. County district numben may be accessed on line througb 
the Texas Education Directory found athl!p:/lmansfieldtea slale.tx usfTEA.AskTED.WebJFoonS/Homo DSpX. Additionnlly, traditional 
districts win not have on eigbt as the fourth digit in the county district number (CON). 

1# ofStudents 
rN:.:am=e~of~O~i~Btri~·""ct,--_______-, CON Served Sal!!!'Y Range 

Isan Antonio ISO I ~ 155,116 11$55,000-$75,000 

~========~ ~====~ 
INorthslde ISO 11015915 Iisan Antonio 1195,581 11$60,ooo-S78,ooo 

~==========~ 
L..INo_rt_h_Eas_t_15_0______---'1101 5910 Iisan Antonio 1166,604 11$62,OOO-$B2,000 

SAS 539-13
Poge 1of2 RFA 701-13-101 
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s.••n'een,h Gonorarlon Open-Enrollmen' Chartor AppliallioD 

Supplemental Human RC50urca Information Form 


(MUST he Iyped) 


ANY lrea.l.n blank will ..,u',ln ,h. appllea'ion b.ing deem.d "INCOMPLETE" during Ih. revl.w pr....._ 

Enler the namt! or the sJ'IOfl5Oring emily: ~;;t Hearts America : T~~s 
~~~~======~ 

Enlcr the name oflhe proposed chancr school: preat Hearts Academies · San Anlonlo 

Position: ~thle«c Director IRepon.s 10: ;Headmaster 

Job Duties: List up 10 10 key duties this individual will perfonn. 

I. Provide manltge:m~1 and nVCRi!.., of311 !Y:.honl-relaled athletic prognms 

J. cheduke all cOlnpetition (or intCf'Varsily ("".lms with c:onsidcr.llion Given 10 IlOIvel lime. academic calendar. and competition 

.1. VerifY thill allllthlet~ are medica.lly cleared, have imur.lncc. have been relca.'\Cd by parents, and have signed conduce (ann 

5. ommunicalC: with Headmaster regarding tcom needs. team funding. DOd related concerns 

6. cri~v 1111' all athlct~ an: Dcadl.."mically eligible to compelt' aod provide remediation where appropriate 

7. Respond lu all paren. concerns and tails related to athl~il;). Rt:Spond promptly to ~afl' tonccms and c-mails 

8. swmc rcsponsibiliry for suppon details for alllentAs,lnc:hrding n:r~ h'llnspcn1alion. Md rescbcdulina; 

q, sure tha, all Great He:ms reams are in camplianc:e widl safety todcs and equipment ~SUllfians 

.0. rvc as lilMn ~twccn coaches_athletes. parents.. (.(Immunity mt'ruben .:md p~s oullets 

If••harl.r i. awarded, 'his do.umon' hecomes par' of Ibo original applka'iun. Changes '0 'his 
information mmt be documented in the mInutes of an open meeting of tbe charter holder board. 

S,\S 5J6-12 
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REVISED DURING CONTINGENCY PROCESS 
SEE INSERT 

Seventeenth Generation Open-Enrollment Charter Applieation 

Supplemental Human RcsourceJ Information Form 


(MUST be typed) 


ANY .rea. left blank wlll .....lt in thc application being doemcd "INCOMPLETE" durlne the review procc ••• 

I::ntcr th~ n:une ordle sponsorins entily: §leat Hearts America - Texas .'J 
~======~======-~-lEnler the name of.he proposed chaner school: lareat Hearts Academies· San Antonio _ 

I'."ltlon: Essislant TeachoflTeaciler App<enllce IRepons 10: bL-ead_ma_sl_"'____________-' 

Salary R.n~e: ~20.000. 530.000 

List any other palential [onn orrcmuncration (i.e .• car allowance, cell phone. membersltips.lnlvel or housing allawRnce.ell': H, ) 10 be: 
given 10 the individual in this position. In none, please stale NfA. 

PRirnsc:d LtlCll.tiul'I (Cit) und CMunt;:): JSan Antonio, Bexar COunty 

~===~'-----;::====~ 
Number ufSlucknlS anticip!lteIJ in yeW' one: LI60_'____..Jl1n)'CIIJ' five:§3~____--, 

Minimum Qualifications Required: 

l::ducalion Required: "r" CIleiOi'=S .. AeqUir;::ed Ad "nced egr "'"'pO;:,."Ier"',"' C::= :-Degn=:::'C::"'>:= ::;-. 7=va = 7l'b"= .. "' ed,;--------------, 

F.xperiencc Rcquim:l: 

IMM 

c cnlflcalion Required: [one 

Complete the following usinS infonnalion gathen:d from three different traditional districts comparable in size. siudent make-up, and 
lOCAtion. A ImlilionOlI distri..1u idenliffCd by the Ibbr~vi8tion ISO or CISD. COUllty district numbers tnO}' be' accessed on line through 
tke Te)( as F..duta1ion Dweckn')' found II hUl', lIIilu,tid,h;a ", ;111.' ,1\ u\ I I ,\ ,, \ ..,l..I 1 P \"" j, I "nll ~ Ih'11h- ,I'P' , Addniol);llly. uaditiOlUlI 
districts wiliwot have an eight as the founh digit in the county district number (CDN). 

"of Students 

~N."'m"e-' r"O"' =---------, Located in CCI'Y' "S"e",=ed Sa ~.e,-::-~:-_," oe. j.:!!lr:':'jct CON ,,-_-, .:"i:",:ry,!R:,an
lsan Antonio ISO IEl fan Antooio I F 5.116 1~15.000. $25.000 

:======~
INorthside ISO IP15915 I!San Anlonio ] 195.581 11515.000. 525.000 ~ 
:=INorIh::::E= II::: IJS8nAnIOnio 1100.604 11515.000 - $25.000 ] = 8S=S0:::::=====~1 P'5910 

SAS 536--12 
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APPROVED DURING CONTINGENCY PROCESS en-Enrollment Charter Application 

, Resources Information Form 


tMuST he typed) 


ANY areas left blank will result In the application being deemed "INCOMPLETE" during the review process. 

Enter tho name ofthc sponsoring entity: IGreat Hearts America -Texas 

~==============~ Enter the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IAsslstantTeacher I Reports to: IHeadmaster 
~----------------------~ 

Salary Range: 1$20,000-$30,000 

List nny other potential form ofremunerntlon (i.e., car oIlowance, cell phone. memberships. Imvel or housing allowance, etc•.. ) to be 
given to tho btdivldual in this position. In none. please sIIIt. N1A. 

Proposed Location (City and County): ISan Antonio, Bexar County 

'---;:::====~----;:====~
Number ofStudents nnticipated in year one: 1...16_o1____---'1 In year five: 11...9_93____.J 

Minimum Qualifications Required: 

Educotion Rcquired: Bachelo~s degree required, advanced degree preferred 

Experience Required: 

Certification Required: 

Complete the following usbtg information gathered from three different traditional districts comparable in size, student make-up, nnd 
location. A Imditional district is identified by the abbreviation ISO or CISO. County district numbers may be accessed on line through 
the Texas Education Directory found at hIIp:/lmnnsfield tea state.tx.u:lf[EA,AskTED,Web/FormsiHomo.as[IX. Additionally, ireditional 
districts wl1l not have an eight as the fourth digit in the county district number (CON). 

,!-N!!!am=o.:::o!.:fDo:.is""tri"'·"'ct'-_______--, CON Located in (City) 

ISan Antonio ISO I ~ ISan antonio 

~============~ 
INorthslde ISO 11015915 Iisan Antonio 

~==========~ 
L-IN_o_rth_EB_st_I_SO________---lllols910 IlsanAntonlo 

Page I of2 
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Se.e.'eea,b Ge.eratlo. OpeD.E.rollmenl Charter Applkalio. 

Suppleme.",1 HUlllan Rnoun:eslnformatio. Form 


(MUST be typed) 


ANy ..... left blank will ....ult In the application beIng deemed "INCOMPLETE" during lb. r••iew pro ..... 

Enter the name of the sponsoring entity: §re8t Hearts America· Texas 

~~==~==~~~ 
Enter the name nrthe proposed charier school: frest Hearts Academies .. San Antonio 

Position: ~ssistant TeacherlTeacher Apprentice IRepons to: IHeadmaster 

Job Duties: List up to 10 key duties this individual will perform. 

I. 5lists the teacher in 011 clns....room and student·,cla~d activilies to enhance leaming.nd developmental &rowlh 

2. 11U1$ with end wists lhe teacher in Prcparinl tnaktials and suppllcs in advance (or aaivities 

3. Shares in che development and implc:mcDlalion orlcsson plans with the tcacher 

4. Altmds.ll mining opportunitic5 and stafTmcclins, 

5. . erYes children to dclec1 signs or illness. injur)', (Alotion.,1 distress. learning disorder. or other needs and reports to teacher 

6. A!\sists teacher in maintaining classroom order aDd structure 

7. A~51~1S In ,las~room Tnanl,cemenl and o~ni7.1ltkm throul:b recurd keeping.. file maintenance, DOO parental tummuniC3lions 

8. .s.sumes the luther's role, when lCUChcr's absence is requiml. assisting substitute Of Icmpol"lJ)' personnel! \U n«ded 

9· .... ____________ ________--'1 _ 

10. L.1_______________________-' 

Ifa charter is awarded,lhi. documenl b.come. part of the original application. Change. 10 this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 536-12 
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Se..nt..nth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANV a..,•• I.n blank will r..ul! In the applica!ion bein& d••med "INCOMPLETE" during th ....lew proc...._ 

!:.nlcr the name: ort),,: sponsoring entil)': preat Heans America - Texas 

~==============~ Enfer the name ofthe proposed chancr school: jarest Hearts Academies· San AntonIo 

I'mition: IOffice Manager IRcporu to: IOiraclOf 01 Operations 

Soliii)' Range: 1$30.000 - $50,000 

List Any olhtr polentinl fonn ormnuneration (Le.• car al1ow3nce. cell phone. manbcrships,lnIvcl or housing allowance. CIC•••) 10 be 
Given to the individual in Ihis position. In non~ please srole MA . 

I~ 


PtuyImed lAaIlion (Cily lind Coonly): jS8n Amonlo, Bexar County 

"-;====~'-------;::====~ 
Number of Studmts anticipated in Y(8J' one: LI601 3_ ____..J1 1n year live: ~§____--, 

Minimum Qunlificalions Required: 

Edueolion R.qui.ed: 11l!B8Che;;;;;>;;;iIO;;;r:;;,s;,p~r;;er.I.;;;";;;ed;;------------------------., 

F.'pc"on" R'''IUired : 1000ie. Manager Experience PrelerrOd 

CcrtiraJion Required: r 
Compkte the foilowNt& using, infonnalion plhc:rcd from three difTermt tradilional districts cnm('anlblc in ~1.e. saudc:n1 make-up. and 
localion. 1\ lrudiliunal district is iden1irlCd by the abbreviation ISO or erso. County diSlm:1 numbers may be accessed on line Ihrough 
the Tellas F.ducation Direc10ry found ut i up 1l1:J",I!.:!d I~', I "!;!W..I \ II .. II .\ \ ... ~ II f) \\ ~I' 1I".1 1 ~ 11,.m, ",,'\. Additionally, IlDditionaJ 
disoic:u will nol have an cigfu as the fourth digit in the county district number (CON). 

# of S'ud~nlS 
r:N"a!!nr"."o!.fD"",is,,"!!i'!..1________--, CON Located in City rS,,"~vcd!!...._-, "'S"al"'a,.ry"R"a"'n.,ge'-___..,
Isan AntonkllSO I~ an Anlonio 155.116 I§s.ooo -$55.000 

I;:=:=:::; 
pS.581I:=Nor1hsIde:::IS=D=====~1== ~1591S IEn 11$35.000 . $55.000 

L-!___ _ ______---', P 15910 Ip an AnlOnio IFS,604 I1$35,000 - $55,000 Nor1h Eas1 ISD 

SAS 536- 12
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APPROVED DURING CONTINGENCY PROCESS en-Enrollment Charter Application 
~MI'I''''U''''''''' numan Resources Information Fonn 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: IGreat Hearts America - Texas 

~==============~ Ent... the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IOffice Manager I Reports to: IDirector of Operations 

Salary Range: IS30,ooo-S50,ooo 

List any other potential fonn ofremuneratlon (I.e., car allowance, cen phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual In this position. In none, pleas. stale N/A. 

Proposed Location (City and County): 1San Antonio, Bexar County 

~====~~====:;-'
Number ofStudents anticipated in yeBr one: 1L.6_o_1____--,1 In year five: L.19_93____--' 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

1""' 
Complete the following using information gathered from three different tnlditionai districts comparable in size, student mako-up, aod 
location. A tnditional district is identified by the abbreviatioolSD or CISD. County district numbers may be accessed on line through 
the Tox.. Education Directory found at http://rnansfield leD slale.tx.usffEA AsmO,WebIformsfHorne ospx. Additionally, tnditlonal 
districts will not have an eight as the fourth digit in Ute county district number (CON). 

# ofStudents 
,:.N::Bm=e:;of:,:O"'is:::tri:.:·::;:ct'--_______-, CON Served rSol=8!Y:....:;Ran=s"'.___-, 
15an Antonio ISO I~ 155,116 11$35,000,$55,000 

~========~ ~====~ 
INorthsldel50 11015915 115anAntonio 1195,581 11$35,ooo-s55,OOO 

~========~ 
IL.NO_rth_Ea_st_ISD_______-'llol 591 0 IISan Antonio 1166,604 11$35,000' $55,000 

SAS 539-13
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Seveateutb G....ration Open-EIUQUm...t ClwUr Application 

S.pple.ealal Hnman Raoarees I.e...... Fo.... 


(MUST be "pod) 


ANY ..... Ieft blaH will reaall ill tbe appIkalia beia&.s-.d "INCOMPLETE" dariag \be _iow p......... 


£nta'''e name of the sponsorinl entity: Freat Hearts America· Texas 

~==============~ Enter the name of the proposed charter school: preat Haar1s Academies· San Antonio 

IR"""" w: '§8CIor ot'O"'perBtions= ::.::.._____ 

Joh Outies: Li~ up 1010 key dUlies this individual will perform. 

I. MilnDges the operation of the school omce, Greel, parents. students. and visitors entering (he office and pnwide5 ao;si.~tancc 

2. Maintains professional office sland.anb while answering phones, .screening calls. and handliR£ mail 

J.jProvidcs sc:cn::tarialltiSlsCancc to the Headmaster and CMher administnlfOfS. as assisned 

4. MaiRlains records and files for sian-and $Judent informDlion 

5. Arranges for assicnment and release ofsubstitute p~rsonnel: ,greets and dirtt:ls substitutes as requirtd 

6. equisilions. rtcci ...~. accounts for, and di.stnnulcs school supplies and materials 

8, cIS us rim ,""Unletl point fur visitors, phone contacts. and the general public. serving as liaison to ncc~saf)l c:onratE pcfSOO 

9. Performs a variety or n'On. office duties and special projects as aS3 i~ncd 

10. \...________________________-' 

IrH ch.r1er is awanled, this document becomes part or tbe original application. Changes to tbis 

inform.lion must be documented in the minutes of an open meeting of the charter holder board. 


SAS '36· 12
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REV/SEDD

SEEINS£. URING CONTlNG£. 


Sevenleenlh Generation Open-En.__ RT. NCYPROCESS 
Supplemental lIuman ResourceslnformatIOIl.' ..... _ • 

(MUST b. typed) 

ANY .r••s lerl blank will re,uliin Ih. applic.llon being deemed "INCOMPLETE" during Ihe review proe .. 

Enter the narnt: of the sponsoring enlily: jGfeatHearts-Amerlca. Texas 

~~~~~~~~ 
I:;:nler Ihe name oflhe proposed chaner school: Ft Hearts Academies· San Antonio 

i»osition: IPEIMS Coordinator IReports to: IOlrector of Operations 

S.lal')' Rang., 1$25,000 • S40,000 

List any Olher rolcnlial fonn of remuneralion (i,e., c:arllllowance, cell phone, memberships. travel or housing allowance. C:IC ~_) to be 
given to the individual in Ihis position. Jo nonc, plcllSc stllte N/A. 

Inone 

I'roposed I.ocatlon (Chy and County): Isan Antonio, Bexar County 

'--;:::~~--;::::=~~ 
Number ofSrudents anticipated in year one: LI60_1____~lln year five: Lf_9_3___--' 

Minimum QualificatiolJ!o; Required: 


[ducatiDII Requiml: r.1~=cheI=o"'r'T.."p"'re=le::rr=ed::r------------------------.., 


Experience Required: 

Certification Required: Inono 

Complece the following using infomJation guthered from three different traditional districts compllJUble in siT.e. SCudeRI make-up, and 
location. A lradilional district is idenlificd by the abbreviation ISD or crSD. County disU'ict numbers may be accessed on line through 
the Texas Educalion Directory found at hllP~ 1Il.1n~lil'lJ.I.::J."Il;Ih:.I\.th '11 ~,·\ ... k I I I). \\ ~'l' I-I':tn . lie,'ll!': ,bl'\, Addiliunally, tmditional 
districts will not ha\'e an eight as the founh digit In the county district number (CON). 

#I ufStudcnts 
".N"am"",c-"o,-r"D"is"tr",ic!.'________-, CON ~alCd in (eiM Served Salary Ranee 

EanAntonio ISO I~ Isan Antonio I Iss,116 IC~2":'2,":00"'O"".$3~6:-:,0::-00::----' 
:=====~
INorlhslde ISD 1/015915 I isan AntoniO I§1:=J E19,000 . $36,000 

:=====~
INorth Ea.I lsD IIsan AnlOnio IE21,000. $37,000 ..._ _ _ _ _ _ _______---'I I015910 1166,604 

SAS S3~ 1 2
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roll I,..' ......- • • • 

n Open-Enrollment Charter ApplicationAPPROVED DURING CONTINGENCY PROCESS 
IIman Resources Information Form 
(MUST be typed) 

ANY areas left blank wID result In the appUcation being deemed "INCOMPLETE" during the review process. 

Enler the name of the sponsoring entity: IGreat Hearts America -Texas 

~==============~ Enter the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IpElM5 Coordinator 1 Reports to: IDlrector of Operations 

Salary Range: 1$25,000-$40,000 

List any other potenlial fonn ofrcmuneralion (i.e., car allowance, cell phone, membeBhips, travel or housing allowance, clc...) to be 
given to the individual in this posilion. In none, please slate N/A. 

Proposed Location (City and Counly): 15an Antonia, Bexar County 

~====~--~==~~ 
Number ofStudents anticipated in year one: L..�6_°1____--'1 In year five: LI9_93____..J 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Complete the following using infonnation gathered from three different traditional dislricts comp8l1lble In size, sludent make-up, and 
localion. A traditional dlslricl is identified by the abbreviation ISO or CISO. County districl numbers may be accessed on line through 
the Texas Education Directory found at hlhrlJmansficld tea slale Ix ufliTEA AskTEOJYcblEonns/Homo D.p". Additionally, traditional 
districts will not have an eight as the fourth digit in the county dlslrict number (CON). 

# of Students 
".N"'am=e""of""O"'is::;tr:..:l,:::ct'--_______-, CON Located in Ci Served "'S:::al::8!Y;.<....:;Ran=g"'e___-, 

ISanAntonlolSD I~ San Antonio 155,116 11$22,000-$38,000 

~========~ ~====~ 
INorthslde ISO 11015915 Iisan Antonio 1195,581 11$19,000-$38,000 

~========~ 
'--IN_orth_Ea_st_15_D______~1101591o IISan Antonio 1166,604 11$21,000-$37.000 

SAS 539-13
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Seventeentb G.n.ration Open-Enrollment Cbarter Application 

Supplement.1 Human Re.ourc.. lnCormation Form 


(MUST be typed) 


ANY ...... I.Ct bl.nk wUl r..ultln the .pplic.tion b.ing de.med "INCOMPLETE" during tb.....i.w pro••••• 

Entcrthc name of the sponsoring entity: [§:.:r:.:••::t~H:e:arts=:A:::menca=·=:':::Texas==~===========~ 
Enter the rwnc ofthc proposed cbarter school: f3rea1 Hearts Academies· San Antonio 

Position: fE'MS Coordinator IRepons to: F,rector of Operations 

Job Duties: List up 10 10 key duties lhis individual will perfonn. 

1. Manage the collection. incorporation. and faonalion of all data required for PEIMS submission 

2. ollaboralc with school, office manager, and others to collect. organize and (omlat date required for limely PEIMS reports 

3. Provide accurate information through editing.. reports, and verification ofdata 

4. Prepare and :submit by computer complete PF.IMS data in TEA prescribed format to education 'CI'vicc center for processing 

5. Valldute dale submined to TEA and submit correctiuns in a limely mo.nner 

6. Ensure charter stafi'uaining and suppon for proc~ssing PEIMS data 

7. cc-:ivc and distribute PEIMS.~laled lnfonnation for ESC and TEA. intruding updates to PEIMS Data Standards 

It VlllidaJe and m:ord results Dccunling to cll1u1cr guideline!> 

9, dendl)' deficiencies in sources documents and relay them to originator for collection 

10. Ensure appropriate staff receives edits and reports for analysis. vcrincation. and corrections 

If a charter is awarded, this document becomes part oftbe original application. Changes to tbis 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 536-12
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Seventecntb Generation Open-Enrollment Cbart.r Application 

Supplemental Human Resources laformation Form 


(MUST be typed) 


ANY as len blank will result in tbe appli.ation beIng deemed "INCOMPLETE" during the review pro.es •. 


Enl.:r the name oflhe sponsoring entiry: ~n~-America - Texas 	 I 
~==============-~~ Enter the name oflhe proposed chaner school: IGreat Hearts Academies ~ San Anlonio 	 ~ 

Position: FUca Assistant 	 IReports to: IOirector of Operations 

S,lwy Rang': 1$20.000. $30.000 

List any other potential foml of remuneration (I,e., car allowance. cell phone. memberships. travel or hoosing allowance. CIC.. . ) to be 
given to the individwll in this position. In none. please stale NJA. 

Proposed Location (City and County): Isan Antonio, Bexar County 

'--;::======~----;:======;---' 
Number ofStudents anticipated in year one: Lfl_1____..J11n year five: LI9_9_3___--' 

Minimom Qualificalions Rc:q"",Ui",r';:::d;;;: ==="'_____________ C" PROCESS 
Educallon R.quired: 	 le.chelors Preferred CON11NGEN ,1 

, 0 DURING 
Experience Required: RE"ISI~SER1 	 --== ===: 

SEE 

CcnifiC81ion Required: 

Complete the following using infonnatian galhcl'td from thrte different traditional districts compillilble in size. ,o;tudmt make-up. and 
location. A traditional distrid is identified by the abbrevilltion ISO ur CISD. County district numbers II1~Y be accessed on line through 
the Texas Educ:J.lion Directory found at Imp_ 1II.1Il~ l i d\.l h.a ~tal~·.1 '\ . I." Il,."' .·\ "!' I f P \\ I,h IlIml~ 111111i\,' .I~p,. Additionally. traditional 
districts "'iIl Dol have an eight as the fOUr1h digit in the county district nUlnber (CON). 

/I of Students 
,'N"oun"", -"o,::r"o"is!!.tr",iC,::\ ________-, CON located in (City) Served "S.....I .... rv"R"a"'n"'••>-___-, 

IsanAntonlo ISO Ir'5907 I lSan Antonio 1155.116 I~20.000. $32,000 

:=:INo= hsl:::do lso:=======:::J~fI5915 II~= An=to=n=io===~1 §1=:J ~19.000 . $30.000rt= =-	 s.n=
No _ sll_
L..I_rth_E._ _ sO______.....J1 f 15910 IlSan Anlonio I 166.604 I F20.000 • $32.000 


SAS 536·12 
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APPROVED DURING CONTINGENCY PROCESS Open-Enrollment Charter Application 
man Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the narne o(the sponsoring entity: IGreat Hearts America - Texas 

~==============~ Bnter the Dame ofthe proposed cbarter school: IGreat Hearts Academies - San Antonio 

Position: IOffice Assistant 1 Reporlll to: 1Director of Operations 

Salary Range: 1$20,000-$30,000 

List any other potential Conn of remuneration (i.e., car allowance, cell phone, memberships, travel or housiDg aUowance, etc...) to be 
givcn to tho individual in this position. In none, please state NIA. 

Proposed Location (City and County): Isan Antonio, Bexar County 

'---;:====~----;:=====;-'
Number oCStudents anticipated in year ODe: 1...160_1____--,1 In year five: 11...9_93____...J 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Rcqulred: 

Complete the following using Informotlon gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by tho abbreviation ISO or CISO. County district numbers may be accessed on line through 
tho Toxos Education DIrectory found at bUp·'lmansfield.\CII.state.tx IIs/T'EA AskTED WeblEollDslHome Mpx. AddiliooaUy, traditional 
districts will not have an eight os the fourth digit in the county district number (CON). 

# of Students 
fN.:::am=o.=o!-'fD"'is"'trt"'·:::ct=--_______-, CON Served r=S"'al:::III'Y:L.!Ra=ns"'e=--__---, 
Isan Antonio ISO I ~ 155,116 11$20,000-$32,000 

~========~ ~====~ 
INOrthside ISO 11015915 Iisan Antonio 1195,501 11$19,000-$30,000 

~=========~ 
'-IN_ort_h_Ea_st_IS_D______-'11015910 Iisan Antonio 1166,604 11$20,000-$32,000 

SAS 539-13
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Sevenleentb Generollon Open-Enrollmenl Clurler Applieation 

Supplemental Human R ...u..... Informali.n Form 


(MUST be Iyped) 


ANY areas len blank will rosuilin Ibe oppUeatlon being deemed "INCOMPLETE" during tbe review prot.... 

Enter lhc name ofdte sponsoring entity! fJreat Hearts America - Texas 

~:::::::==:::::=:=:==::=::===========~
Enter the name oflhc proposed charter school: !Great Hearts Academies· San Antonio 

Position: ~ffice Assistant _____.JI Repons 10: Firector of Operations 

Joh Duties' List up 1010 key duties thi~ individual will perfonn. 

I. Supports rull runge ofoffice activities as directed by office manager 

2. Distributes mail, checks, supplies. messages, etc. for the purpose ofdisseminating materials 10 appropriate parties 

3. Coordinates the maintenance andlor repair ofoffice equipment for the purpose ofensuring good working order 

4. MOllitors students referred to office for illness, discipline. etc. for the pUrpolC of ensuring their slIfety Dnd ~clfllre 

S. rienls new personnel. SludCllt5. and substitutes 10 effectively assimilate them into sile operations 

6. Performs record keeping and clerical functions for the purpose of supporting office manager and other designated personnel 

7. Responds 10 inquiries uf students. staff. uther educadonnl institutions andlor .he public. providing Infonnatton and direction 

R. Maintains a variety of filcs. documents. and teCOM 10 document and provide n:liablc infonnalion relative to siudent records 

9. Ancnds mcelinys. as requested. to receive and/or convey infonnalion 

10,L.1________________________-' 

If Il charter is awarded. this document becumes part of the original application. Changes to tbb 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 536-12 
Page 2 of2 RFA 701-11-108 
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Seventeenth Generation Open-Enrollment Cbarler Applieation 

Supplementsl Human Resources Inrormation Form 


(MUST be typed) 


Y a ..a.len blank will result in tbe .ppUeation being deemed "INCOMPLETE" during the revie 

Enler the naRic ofthe sponsoring entity: eat Hearts America • Texas 


er the name of the proposed charter school: Great Hearts Academies - San Antonio 


I'osition: Reports to: :rector of Operations 
~--~------------~ 

Salary Range: $20,000 ' $35,000 

List any otherpotc:ntlal fonn of nuneration (i.e.• car allowance:. cell phone. membership tmvel or housing allowance. etc ...) to be 
givc:n to the individual in this posit . In none, please state N/A. 

na 

Pmpn!>cd l.lIculi(ln (Cit)' and County): 

'---;:=:3:;;==-::;~====;--' 
'---~-' 

revious experle e pre err 

1Number of Students anticipated in ycur une: 993 

Minimum Qualifications Required: 

Educluion Rcquired ~ 

<--'~ 
Ccnificatlon Required; nona 

p.!!!!!>C!!!..!<!!"""-;t-______--, CON 
# ofStudenIS 

located in (City) Served 

~ jS8n Antonio 1155,116 

:=~======; 

Complete the lollowing using i onnation gathered from three different traditional di~trict!> comp Ie in size. student JIUIke-up. and 
location, A. traditional dislric 5 identified by dlC: abbn.-vi.uion ISO or CISD, County districr number.; ay be acccs'>Cd on line through 
the Texas F.ducQtion Oi T)' round af hil I"' . 1110lII ',! ic IJ .h;-,I ., lal" I\ .II!> I I .\ ,\~" 11.11 \\ d ... I ..... 111 ... 11,1to11\· ' I" , AdditlOnlllly. h1I.ditional 
districls will not ha,\'e an ight ao; tht: rourth digit in the COUnl)' district number (CON). 

1015915 Ils.n Antonio 1195,581:==I======;
'--_________---' 1015910 Ils.nAntonio 

l'uge I of2 

REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

- $56,000 

SAS 536-12 
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Attachment I 
Eighteenth Generation Open-Enrollment Charter Application 


Supplemental Human Resources Information Form 

(MUST be typed) 


ANY areas left hlank wUl result in the applicatIon being deemed "INCOMPLETE" during the review process. 

Enter the namo oftho sponsoring .ntity: IGreat Hearts America - Texas 

~==============~ Enler the name of the proposed charter school: IGreat Hearts Academies - San Antonio 

Position: IHealth Assistant I R.ports to: IDlrettorofOperations 

Salary Rango: 1$20.000-$35.000 

List any other pol.ntial Conn ofremun.moo (i. •.• car a1lowanc., coli phone. m.mbenhips. trav.1 or housing allowancc••1....) to b. 
given to tho individual in this posilion. In 00II., pi.... state N/A. 

Proposed Locarioo (City and County): lsan Antonio. Bexar County 

'---;::====~---;:==::::::;---'
Number ofStudents anticipated In y.ar one: LI60_1____-'1 In y.ar five: I9_93____-' 

L

Minimum Qualifications Required: 

Education Required: Bachelor's degree required. advanced degree preferred 

Experience Required: 2-3 years clinical or school health servkes e"Pe~ence preferred 

Certification Required: registered Nurse In the state otTexas 

Compl.te the following using information gathered from Ihree differenl traditional di~cts comparabl. in siu, student make-up. and 
location. A lradltional district is identified by the abbreviation ISO or CISO. County district numb... may be accessed on line through 
the T.... Education Oim:tory found at httD:/Iman.field,ten,sblle.lX.usfJ'EA.AskTEO,Web!forms/Hgm•.osp". Additionally, tmditlonal 
districts will DDt have an eight .. the fourth digit in the county district number (CON). 

NofStudents 
fN"'am=e"'o:!.f"'D"'istri=·ct:....._______--, CDN 

lsan Antonio ISO I ~ 
Locat.d In 

san Antonio 

rS~crv~e=d___,rS~al~!Y~Ran~B~e______-, 

155.116 11$42,000-$56.000 

:============~ ~~ 
INorthsldel5D 11015915 IlsanAntonlO 1195.5B1 11$40.000-$55.000 

:=============~ 
L...INo_rt_h_Ea_st_ISO_______---'11015910 lisan Antonio 1166,604 11$44.000-$60.000 

Page 1 of2 
SAS 539-13 

RFA 701-13-101 

APPROVED DURING CONTINGENCY PROCESS 

Ci 

http:Compl.te


Seve..leenlb Generallon Open-Ear.llmenl CharIer AppUcalian 

Sapp!emealal Hoam... R............ Iaf• .-...tioa F.... 


(MUST M typed) 


ANY are.. 'eft blaDk will result ia lise applkallaol MIDg deemed "INCOMPLETE" d8riug lb. review prcJftS5. 

Enter the name orlhc sponsoring enrity: Freet Hearts America - Texas 

~====~======~ 
Enter the name of the proposed chancr Khool: §relt Hearts Academies - San Antonio 

Position: ~ealthAssistant IRq>orts to: IDirector of Operations 

Job Duties: List up to 10 key dutic!llhis individual will perConn. 

I . Addresses health needs ofstudents,aniS1ing in impfmtcnling (he school heahh program Ind providing approprillc C~ 

2. dminsten rlnl Did and mcdiatiDO$lo ~denl5ltcordint to district policy and proctdures 

3. ssists and participalcs in Ihe implementation Drahe communicable diStlSe program and manda.cd sa-ecninp 

.t. Communicates with faculty, stafT, and plUCnlS retnrdinc health C3~ needs and conccms ofstudcnts 

S, MaintiJins and updates medical cmcrscncy cards and health records as required for legal and professional stan~n1s 

6, Maintains health room and work Irtas for the purpose of prodivin& adequate supplies and a safe. sanitary environment 

7. RectJrd! and reporls incitrents (e.g. fights, suspected child ;1bu~e. cle.) ror the purpose ormaintaing the !;arct)' ofstudena 

J . mvi<ks (an! lind r~ns indcknts " 'hile OOMr"iniIO appliC3b1t: laws. school policies. and profmiollli procedures 

9. upervim r.tudents referred for illness Indfor injury and communicates with p:lm1ts, guardians. aM Khool kadcrs as needed 

IOoLI ____________________ _ _ _ -' 

If. ,harter i. awarded, thi. documenl bcrom •• port of tb. original appUration. Chaog .. 10 Ihis 

information must bc documented in the minutes of an opeD meeting of the charter holder board. 


SAS 5j6-12 
RFA 701-11-108 
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ATTACHMENT J 

GREAT HEARTS AMERICA - TEXAS 

AUDIT REPORT 

165 GreatHearts 
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ATTACHMENT J - GREAT HEARTS ACADEMIES - SAN ANTONiO 

February 19,2012 

Ward Huseth 
Great Hearts America Texas 
c/o Great Hearts Academies, Inc. 
3102 N. 56th Street 
Suite 300 
Phoenix, AZ 85018 

To Whom It May Concern: 

This statement serves to acknowledge that no documents are being provided by 
Great Hearts America - Texas because the sponsoring entity was incorporated after 
January 1, 2010, in February of2012, and has less than $5,000 in receipts. 

Sincerely, r-) / ._ 

~,~ 
Ward Huseth 
Chief Financial Officer 
Great Hearts America - Texas 

GreatHearts166 . "IOU Ut,,! on ,,,.luunll,lt.a,,. 



ATTACHMENT K 
GREAT HEARTS AMERICA - TEXAS 

CREDIT REPORT 

167 GreatHearts 
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ATTACHMENT K - GREAT HEARTS ACADEMIES - SAN ANTONIO 

February 19, 2012 

Ward Huseth 
Great Hearts America Texas 
c/o Great Hearts Academies,lnc. 
3102 N. 56th Street 
Suite 300 
Phoenix, AZ 85018 

To Whom It May Concern: 

This statement serves to acknowledge that no credit report is being provided 
because the sponsoring entity, Great Hearts America - Texas, was incorporated after 
January 1, 2010, in February of2012, and has less than $5,000 in receipts. 

Sin~l~ 
Ward Huseth 
Chief Financial Officer 
Great Hearts America - Texas 

GreatHearts168 ,11I1,ulld.~II'Oft It.. 0111 _ ." IU... 



ATTACHMENT L 
GREAT HEARTS AMERICA - TEXAS 

IRS 990 FILING 
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AITACHMENT L - GREAT HEARTS ACADEMIES - SAN ANTONIO 


February 19, 2012 

Ward Huseth 
Great Hearts America Texas 
c/o Great Hearts Academies, Inc. 
3102 N. 56th Street 
Suite 300 
Phoenix, AZ 85018 

To Whom It May Concern: 

This statement serves to acknowledge that no (IRS) Form 990 is being provided 
because the sponsoring entity, Great Hearts America - Texas, was incorporated after 
January 1, 2010, in February of 2012, and as such has not filed any 990 forms to 
date. 

Sin,?~_.c:r-
Ward Huseth 
Chief Financial Officer 
Great Hearts America - Texas 

GreatHearts170 ~IIUlul Uucal,U. '''''o!l..ItT "~OIII 



ATTACHMENT M 
GREAT HEARTS AMERICA - TEXAS 

DOCUMENTATION VERIFYING ALL SOURCES OF 
FUNDING 
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THE EWING IlALSELL FOUNDATION 
7 II NAVARRO - SUITE 737 

SAN ANTONIO. TEXAS 78205- 1735 

(210) 223-2640 (210) 271 -9089 FAX 

February 20, 2012 

Dr. Daniel Scoggin, Chief Executive Officer 
Dr. Peter Bezanson, Chief Academic Officer 
Great Hearts Academies 
3102 N 56th Street, Suite 300 
Phoenix, AZ 85018 

Dear Dan and Peter: 

This letter serves as evidence that the Ewing Halsell Foundation's Board of Directors ("the 
Board") visited two (2) Great Hearts schools on February 13, 2012 and is considering a 
grant toward Great Hearts Academies proposed expansion of Its public charter school 
model in San Antonio, Texas. The Board will continue to follow Great Hearts' status in 
obtaining a Texas charter and in reviewing your business plan to expand and grow in San 
Antonio, Texas. 

Please letme know if you have any questions. Thankyou! 

Best regards, 



GEORGE W. BRAOKENRIDGE FOUNDATION 
119 TAYLOR STREET 

SAN ANTONIO. TEXAS 76205 

TEL (2101223·6075 • FlU( (210) 226- 1 71~ 

WWW.ORACMt.HRI DOCf.OUNDATION .ORG 

TRUSTEES 
VICTORIA B . RICO - CHAIR,..AN 

AANDY J. eOAT"IGHT 
STE.PHANIE SHEARER 

February 20, 20 II 

Dr. Peter Bezanson, President 
Great Hearts America-Texas 
3102 N. 56u, Street, Suite 300 
Phoenix, AZ 85018 

Dear Dr. Bezanson: 

On behalf of the George W. Brackenridge Foundation, I am delighted to offer Great 
Hcarts America- Texas a conditional multi-year grant commitment 0[$1,000,000 over 
the next eight years. This grant is conditioned initially upon Great Hearts America
Texas obtaining a Texas charter and committing to open a charter school campus in San 
Antonio by Fall 2013. Distribution of grant funds would begin with $125,000 in January 
of2013 with subsequent distributions to be set by mutual consent but in no case less that 
$100,000 per year until the total of $1,000,000 is reached, so long as performance and 
growth metrics are met, grant restrictions are observed, and the asset value of the 
foundation does not drop by more than 30%. 

The boards of Great Hearts America-Texas and the George W. Brackenridge 
Foundation will determine appropriate performancc and growth metrics by mutual 
consent, possibly referencing the metrics established by the Charter School Growth Fund, 
if any, for Great Hearts America-Texas's San Antonio expansion. 

The rclevant grant restrictions are (I) Great Hearts America-Texas must maintain its 
50 I c3 status and (2) funds may not be used for any political campaign purposes, to carry 
on propaganda or otherwise attempt to influence in any manner legislation of any 
governrnentaJ body, to influence the outcome of any public election, to carry on directly 
or indirectly, any voter registration drive, or to make any payment or use of Grant funds 
for any purpose other than charitable purposes described in Code section 170 (c)(2)(B). 

It would be hard to overstate our excitement about the potential for Great Hearts 
America- Texas to build classical education schools in San Antonio. Since your parent 
information meeting, the Brackcnridge trustees have been overwhelmed with emails and 
phone calls from parents and even a few other potential funders asking whether you are 
really coming. 

173 GreatHearts 
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We have our fingers crossed that you are and stand ready to assist in any way we can. 

Sincerely, 

tI«~~~ 
Victoria B. Rico 
Chairman & Trustee 

VBR/km 

cc; 
Randy J. Boatright, Trustee 
Stephanie Shearer, Trustee 
Emily Thuss, Grant Consultant 

174 GreatHear\§
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ATTACHMENT N 
GREAT HEARTS AMERICA - TEXAS 

START UP BUDGET 
REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

11 ~ pft~es 
l(CWlO J&i) 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Start-Up Budget Template Instructions 

Instructions to complete Start-up budget template. 

1. Enter !he name of the sponsoring entity. Great Hearts America  Texas 

2. Enter t~ame of the proposed charter school: reat Hearts Academies  San Antonio 

3. Enter the dat~ange for the proposed charter school's start-up budget: 103/01/201£ to 

4. Enter data in celIS Quiring anumber or indicating that adescription needs to be entered. Totals and subtotals will automati 

5. To complete the budg template, use the Soecial Supplement to Financial Accoynting and Reoorting, Nonprofit Chart c_c_Qunts to ensure 
that the account codes ar sed appropriately. The special supplement can be found in the School Finance Sectio f the TEA website. 

6. The Summary of Estimated Re ues and Expenses reports the totals entered into the revenue and expen' re by object code classification.Data does 
not need to be entered into the su 

7. Enter information regarding beginning ne ets to be made available to the charter school in the chedule ofNet Assets at Beginning ofYear. Include a 
description and adollar amount for each sour of funds identified as anet asset. The source f all nongovernmental grants, funding and gifts must be 
supported by the documentation included in Attac nt H. 

8. Enter information regarding revenues in the Schedule 0 timated Revenues. Inclu~description and adollar amount for each source of funds identified as 
revenues.The sources of all nongovernmental grants, fundin nd gifts must b~ported by the documentation included in Attachment H. 

9. Enter information regarding expenditures in the Schedule ofEstima Ex 

10. The start-up budget must identify all sources of funding and anticipat e ses. The revenues and expenses for each entry in the budget template must be 
supported with written calculations indicating how the amounts derived. example, 3 teachers @$30,000 annual salary =$90,000 salaries or wages 
entered to line 6119). These written calculations should be a ched following the p ut of the completed start-up budget template. 

11. Forward acopy of the completed template including the pporting written calculations the charter application. 

en 
t 
CO 
Cl) 

Ica 
Q)... 
(!J 

(0 
I"..... 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 

Summary of Estimated Revenues and Expenses 

Great Hearts America - Texas 

Great Hearts Acad~es - San Antonio 

Budget for the period 

Temporarily
Unrestricted Net 

Restricted Net RestriCled'Net Total Net Assets
Assets 

Assets 

Net Assets at Beginning of Year $ o $ o $ 0 

Total Estimated Revenues ~ $ 1,100,000 $ $ 3,000,000~: 
Estimated Expenses: 

6100 Payroll Costs 610,504 
6200 Professional and Contracted Services 278,550 278,550 
6300 Supplies and Materials 194,600 194,600 
6400 Other Operating Costs 16,340 16,340 
6500 Debt Expenses 

Other Expenses 

$ $ $ 1,099,994Total Estimated Expenses 
en 

Change in Net Assets $ ,000 $ $ 1,900,008 L.: 
""" ro$ 6 $ 1,900,000, $ 0 $ 1,9oo,0~Net Assets at End of Year 

...... ... 
m 
Q) 
~ 

C!J 
I'-
I'-..... 
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Application for an Open-Enrollment Charter School -Seventeenth Generation 
Schedule of Net Assets at Beginning of Year 

GrealHearts America - Texas 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

to 

.fz 

Unrestricted Net 
Tetal Net Assets

Assels 

[i~ ·L °i - 01 n 

)/' 

I 

~ 

7~ I[Enter description here.] :======:[Enler descriplion here.] 
1:=1=====: :===~[Enter description here.] 

[Enter description here.] 

[Enter description here.] 
:======: :======: ~==~ [Enter description here.] 

[Enter description here.] 

[Enter description here.] ~==~:G~s~,==~~==~~=====:
[Enter description here.] 

$ 0 $ ~Net Assets at Beginning of Year 
ttl 

-CJ:) 

:c 
ca 
Q) 

C!J 
<Xl ...... .... 

SAS 536-12 
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The Ewing Halsell Foundation anticipatl 

Assets 
Assets 

I e 
..Ai 

=======1 :====~:===~:====~ 
~ 

:=====~II:====~~==~'--__-" K.,. 
;p !. IUU.WU;P '>,.;ruu.uuO'" 

Application for an Open·Enrollment Charter School· Seventeenth Generation 
Schedule of Estimated Revenue 

Gr~tJ-Iearls America - Texas 

De~iption of Estimated Revenues 

The Brackenridge Foundation gran 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

Tatal Estimated Revenues 

ag840110 

0310112012 to 08/31120. 

Temporarily
Unreslricted Net 

Restricted Net Total Net Assets 

1.000.0001 

2.000.0001 

,,:====~~==~ 


"'--__--' '--__--' 

~$!k======= $ 3.000.000y.l 
- ..... 

CO 

I-Q) 

ca 
(1)... 

C!J 
m ...... . 
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08/31/2013 

Temporarily 
Restricted Net 

Assets 
Total Net Assets 

Application for an Open·Enrollment Charter School· Seventeenth Generation 
Schedule of Estimated Expense 

Great...Hearts America - Texas 

Great Hearts Academies - San Antonio 

03/01/2012 10 

Unreslricted Net 
Assets 

Estimated Expenses: 

6100 Payroll Costs 

6112 Salaries or Wages for Substitute Teacti 1 '- .. rn 
6119 Salaries or Wages -Teacher and Other Pro~ional Personnel :===::: [ 5205211"J~~z)~~ 
6121 Extra Duly Pay/Overtime· Support Personnel 

6129 Salaries or Wages for Support Personnel 

6139 Employee Allowances 

6141 Social Securily/Medicare 

6142 Group Heallh and Life Insurance 

6143 Workers' Compensation 
----- III II 10 4101

6145 Unemployment Compensation ~=::=:sx~ " II .. 
:::::======111 57891006146 Teacher RetiremenVTRS Care 


6149 Employee Benefits 
 ~~========j I II 6 n9~ ~==~~ $ 610 504 CD 
Total Payroll Costs -£ 

~ 
(1).... 
~ 

o 
co 
T"" 

01 

1/ nl ~: 
i 

,----  III 46851 

$ 

SAS 536·12 
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Application for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Expenses 

Great ~arts America - Texas 

Great Hearts Academies - San Antonio 

Unrestricted Net 
Assets 

Air 

03/0112012 to 08/31 

Total Net Assets 

Estimated Expenses: 

6200 Professional and Contracted Se~ 

6211 Legal Services 
J[ - ~ 6212 Audit Services 

6219 Professional Services :==::;;",z:~ 1on onol 
6221 Staff Tuition and Related Fees-Higher Education y I 
6222 Student Tuition-Public Schools ..... 1 

~===:6223 Student Tuition-Other than Public Schools 

6229 Tuition and Transfer Payments 

6239 Education Service Center Services 

6249 Contracted Maintenance and Repair 100 nnn 

6259 Utilities 
 57501 

6269 Rentals-Operating Leases 
 :=====33~BOOI: S S ~: 33 BOob
6299 Miscellaneous Contracted S 24 0001 . S ?4 onile 

Total Professional an $ 278,550 $ $ $ 278,550~ 
"'~ 

ca -Q)... 
c::s 
~ 

co 
~ 

SAS 536-12 
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Application for an Open·Enroliment Charter School· Seventeenth Generation 
Schedule of Estimated Expenses 

~ t Hearts America - Texas 

~~arts Academies - San Antonio 

03/0112012 to 08131 

Pe~n\lyUnrestricted Net 
tricted Net Total Net Assets

Assets 
Assets 

Estimated Expenses: 

6300 Supplies and Materials 


6311 Gasoline and Other Fuels for Vehicles (Inclu~uses) 
 ;====;:;;z=:;; -;' 
6319 Supplies for Maintenance and/or Operations 

6321 Textbooks 

6329 Reading Materials ) / n; ;701 13: ~;~: 
6339 Testing Materials 1 

6341 Food 
 Iss 
6342 Non-Food ~ " 

6343 Items for Sale 
1<::6344 USDA Donated Commodities [

I~==~ r=~==::d " 6349 Food Services Supplies 
1 49 7snl "r======::::!

6399 General Supplies 
$ 194,600 $ II 49 7snl 00 , 

Total Payroll Costs $ 194,600t ~ 
CC i 
Q.) ~ 

:1: 1-. n:s ~ 
(I) ; ..., 

c.::I = 
N co ..... 

SAS 536-12 
Page 70110 RFA 701-11-108 
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Application for an Open.Enrollment Charter School· Seventeenth Generation 
Schedule of Estimated Expenses 

Grea earts America - Texas 

Greal Hea cademies - San Antonio 

Budget for the perio 

Total Net Assets 

Estimated Expenses: 

6400 Olher Operating Costs 

6411 Travel and Subsistence-Employee Only ~=z~z~~n - 3~ 

03/01[2012 to 08. 

Unrestricted Net 
Assets 

- -6412 Travel and Subsistence-Students 


6413 Stipends-Non·Employees 


6419 Travel and Subsistence-Nan-Employees 


6429 Insurance and Bonding Costs 


6449 Depreciation Expense 


6494 Reclassified Transportation Expenses 


6499 Miscellaneous Operating Costs 


Total Other Operating Costs 

+-'..... 
ro 
0,) 

:c 
1; 
Q)...

c,:, 
C") 
to ..... 

7 ~: 
~ ,I~======~ ~======:::::: ~======:::::: v: i I 126401 

" s ,I I 
S i I 

:=====~ 

$ $ 16,340 

en 
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Application for an Open·Enrol/ment Charter School· Seventeenth Generation 
Schedule of Estimated Expenses 

!!"earts America - Texas 

03/0112012 to 08/31/2013 

TemporarilyUnrestricted Net 
Restricted Net Total Net Assets

Assets 
Assets 

Estimated Expenses: 

6500 Debt Expense 

6521 Interest on Bonds :=::====:) V/ - - J [ -- 
6522 Capital Lease Interest 


6523 Interest on Debt ;; ~ 

~=====:6529 Interest Expenses 

6599 Other Debt Fees )<: i~:===~ ~=====:~===~ 
$ $ $Total Estimated Exprenses 

~ 

-
'
ctj 
Q) 

:r: 
~ 
CI)... 

C!l 

" <:t' CD.,... 

SAS 536·12 
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Application for an Open·Enrollment Charter School· Seventeenth Generation 
Schedule of Estimated Expenses 

~ America - Texas 
Great Hearts-Academies - San Antonio 

Budget for the perioa" 03/0112012 to 08/31/2013 

Temporarily PermanentlyUnrestricted Net 
Restricted Net Restricted Net

Assets 
Assets Assets 


Other Expenses 
 /
(Enter description here.) 

(Enter description here.) 

(Enter description here.) 

(Enter description here.) 

[Enter description here.) 

Total Other Expenses 

$ 

$ .i 

Total Estimated Expenses $ $- 1.Q99.994 

en ....... 
L.. 
n:l 
Q) 

::r:-C'I:I 
Q)... 

C!S 
U"l 
co,.... 
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FSP 
I ..... rota.. 

L-_ _ _ 

I.inn 

~\.----------L--..L1 __..1-____ 
\' 

'\ 

-4.! 

Supporting Calculations for the Start Up Year Budget 

FTEs Notes 
\' 6.12 >preol m4months) 122.500 1 Start 711/12 

."~·,.~1IlOO~.600~ All PrivateiFoundation Grants 

K-5 
....._. im.K_5 113 mon.h.l 8.125 

\. ,114 mon.h., • 87. 

,1/12 months~ 75.000 1 Start" 
0.5 	 Start 
1 Start 

.,~..,.,.\' iIl'months) S 22.1 1.5 3 
\' rlSmonlhsl S 23.: 1 3 

'\ 

~ n.h." 

i:5monthsl 1 Start 7115/13 
Start 7/15/13 

8 Start 7/15/13IJI'I) 525.000 ~1.5 monlhsll 
15monlh., 

IFd. ) 11.5 monlhsl 1$ 11.250 2 Start 7/15113 

$ Y
!ill \ 	 $ .111:2C]!_~~~ 	 / 
_____________~T~ota~IISal~~~----------~~5n~0.~521+_-~4~__ Total~Es5; ..5 

\ 	 7 
\ 

6i41 I ,~ \' / '.548 
8141 _ """"" _8 2% oftn.,' ~I'do. \ / !.272 $ 39.820 6141 Tolal 
8140 . '500/~ '''moo , /45 ' . S"",uo y" / '.500 

R~ot<.(S ( i , ;-0:9O%OI'n'oI ~"'.... '\ / 4 .685 

614;- ~ ,:2.OO%oIlolalsalarills'\ / 11.410 
614'; - TRS· i ~lol.1 salaries \: 7 ~ 
814, . TR~ _ Now , R 44R'" 10' ,.'" nftn.,' I, lol\uo 10 go d.voI ~ $ 5.789 6146 Total 
R140 • R.n.m, _ ;·.n",;' ;;,-"....-;"" nlln"1 ' .....n.. / 	 5.ng 

T~IPjyroll Cost II.Dl"O.Ou,IIo:~"::'::810::r,:""ll:;t.,.:::.j 
I & I S.",le•• 162001: V 

I~ \. 15.000 

'_A.... S""",,". 7 \' 
• _ ,. s~. ,Me SaMee. ~h.rte, ~ 100.000 

."'" ~ReDSi, / Tenanl 100.000 
~ :ThOrleT \. l' I$ 1.750 

nn7 I i \ ' :15 4.000 $ 5.750 5259 Tolal 
Cool.. \ t r s 4.800"sa _Ron"" 	

/ 

M 

" 33.800 6269 Tolal 

1'.6,", 
11113001: 	 -; 

3321 • Textbooks 	 / 557 
5s7slilOaCh~ - Book. -libr.uv 	 / 

~_T••,;"" mat 	 J 

rotal r s 194.600 

6399 Total 

:0.;;;: 

;411 - Tr.lv.1 
1429-'1 

;-;;;;;;;164001: 

,OnIV 

T 
52.500 + 52001 a~:~1 
<1500+ 

II S 3.700 
55 r. 12.640 

1$ -

Mlle. 0 Cost. 16400' r s 16.340 

Total Estimated Expenses »» S 1.099,994 



Application for an Open-Enrollment Charter School· Seventeenth Generation ):a 

start.up Budget Template instructions ~ 
o 

Instructions to complete start-up budget-template. ~ 
1:1 
1:1

1. Enter the name ofthe sponsoring entity. /Great Hearts America - Te~s 

2. Enter the name of the proposed charter school: /Great Hearts Academies - San Antonio ~ 
3. Enter the date range ~the proposed charter schoors start-up budget ~::=112::0::12:::::::::;---to---;:~=BJ3=1=12=01=3==:;---------' C') 

~ 
::!

4. Enterdata In cells requIring anumber or Indicating that adescription n~s to be entered. Totals and subtotals wiN automaticaily calculate. ~ 

5. To complete the budget template. use the Soeclal Suoplement to RnanclaJ Accounting and Reporting Nonprofit Charter School Chart of Accoynts to ensure 
thai the account codes are used appropriately. The special supplement can be found in the School Fmance Section of the TEA website. _ ~ 

-< 
6. The SummEll}' ofEstimated Revenues and Expanses reports the totals entered into the revenue and expenditure by object code classification. Data does 

not need to be entered into the summary page. ~ 
7. Enter Information regarding begInning net assets to be made avallable to the charter school In the Schedule ofNetAssets etBeginning ofYear. Include a m 

description and adollar amount for each SOUfCe of funds iden6fied as anet asset The soun:es ofall nongovernmental grants, funding and gifts must be (I) 

supported by the documentation included in Attachment H. 

8. Enter InformaUon regarding revenues In the Schedule ofEstimated Revenues. Inclade adescripUon and adollar amount for each SOUfCe of funds identified as 

revenues. The soun:es ofall nongovernmental grants, funding and gifts must be supported by the documentation included in Attachment H. 


9. Enter infonnation regarding expend'rturBS in the Schedule ofEstimated Expenses. 

10. The start-up budget must Identify all sOun:es of funding and anticipated expenses. The revenues and expenses for each entry in the budget template must be 

supported with written calculations Indicating how the amounts were derived. (For example, 3 teachers @$30,000 annual salary =$90,000 salaries or wages 

entered to fine 6119). These written caJculations should be atfached following the printout of the completed slart-up budget template. 


11. Forward acopy of the completed template includIng lIle supporting written ca/cuIaHons with iIle charter applicaUon. 

-. 
err..... 1 
i-. U 

~: 
CD~ 

:J:i 
ca~ 
(I)'
Jo. ; 
~~ 

co ......... 
SAS536-12 

Page 1of1D RFA 701-11-108 

http:start.up


Application for an Open.Enrollment Charter School· Seventeenth Generation 

Summary of Estimated Revenues and Expenses 
~ 

Great Hearts America- Texas 	 ~ o 
Great Hearts Academies - San Antonio 	 ~ 

Budget for the periOd 	 I:)~Hl11?1l1? 	
I:) 

10 nA111,.,n11 ITemporarily Permanently
Unrestricted Net oReslrlcted Net Restricted Net Total Net Assets oAssats 

Asse1s Assets 	 ~ 
::! 

Net Assets at Beginning of Year $ o $ o $ o $ 0 
h3?5,ooa 3,U4 ()oo

Total Estimated Revenues 
. = 	 ~ $ J,jOO,B6lI $ , $ $ 	 jgge;oO!r -<;g 

Estimated Expenses: 
o 

6100 Payroll Costs (P1l1'f'{fp ~ 	 U"~~ ffi 
6200 Professional and Contracted Services 2Z2,300~ 	 -~Z2I~~ 
6300 Suppfies and Materials 	 194,600 v 194,600 ... 

6400 Other Operaling Costs 16,34Ov 
 . 	 16,340'" 
6500 Debt Expenses 


Other Expenses 


Tolal Estimated Expenses $ ~ $ ,fj $ $ J..099;994 1,IiOJf,i{" 
1,IfO/~~& t,'I7-s,{)o,. ClJi 

Change in Net Assets $ "2~'1dl'fk $ J,9Q9:eOO $ 	 $ ~~ 2,1$9,.3"1 
Net Assats at End ofYear 	 $ '2&11,31'1 d $ 1 9 99:flO!)" $ 0 S ~~i 

I, ~,o,o 	 :f Z/139,JI'f~~-::::===- CI)~ 

~~ 
..... ......... 

SAS536-12 
Page 2 of 10 RFA 701·11·108 



Application for an Open·Enrollment Charter School· Seventeenth Generation 
Schedule of Net Assets at Beginning of Year 

Great Hearts America  Texas 

Great Hearts Academies  San Antonio 

Budget for 1I1e period 

Description of Net Assets 

/1V -
'---';\<ldi1l'ltl1? , 

Unrestricted Net 
Assets 

Temporanly 
Restricted Net 

A.......ts 

10 1\lIr:l1I?n1~ 

Permanentiy 
Restricted Net 

AsseIa 
Total Net Assets 

[Enter description here.] ~==~ol 01 011 01 
[Enter description here.] ~==~~====~~====~'~'====~ [Enter description here.] ~==~~==~~==~,~==~
[Enter description here.] 

[Enter description here.] 


l:> 

[Enter description here.] "tI 


"tI 

[Enter description here.] ~ 
[Enter description here.] rii 

1:1 

[Enter description here.] 1:1 


[Enter description here.] 

[Enter description here.] 
 l II 
[Enter description here.] g L..-__--.J :=====I,l=,====1 L ___--.J 

4!: 
Net Assets al BeginnIng ofYear ::! $ 0 $ 0 $ 0 $ ~~ 

~ ct!~-.0)'~ o :::ci 
-< ca~

G)!~ ...; 

~ C!S~ 

(/) l!2.... 
SAS536-12 

Page 3 oflD RFA 701-11-108 



Application for an Open-Enrollment Charter School -Seventeenth Generation 
Schedule of Estimated Revenue 

Great Hearts America - Texas 
Great Hearts Academies - San Antonio 

Budget for the period to~112012 ~1~11 
Unresbfcted Net Temporarily . p~~n~nUy ~ 

Description of Estimated Revenues Assets Restricled Net Res~ Net Total et Assets 
Assets Ass8!s 

The Brackenridge Foundation grant 

The Ewing Halsell Foundation .aRliiipated grant 

[Enter description bere.] ~",,,~OJ\:o ~-- y:;;,,~h'an. ~ ..."""t 

[Enter description here.) 

[Enter description here.] 


[Enter description here.) 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

.[Enter description here.] 

[Enter description here.] 


Tolaf Estimated Revenues 

Page4af10 

vi --------I/2faclO 6OO:BiiOI1 27£00II 4OQ;966H 1 'I --1.-000-.-00"'01 

v 11~I·l,oQ'p'>e1.sOQ.B·8611 II 2.000.0001 
V I 2 S'Q.OG>II 1/ I 2-$':1.0Q:) 

~===!II ,'-===~1 ~ :====~ 
~=~I~==~~==~~==~ 

:==~II:=:====!~===!
~ :====~ 
:====::;1 :=1==~~===:===~ 

F===~I~I==~~==~
:=====!" ~====~ 

L-__~'~I___~L-___~~______~ 

$ 1JW:OI[ij $ 

1,39>,oc. 

v 

l.!l!l!!:O!1l1 

I/i':fS,O:Ja 

$ $ 3..Of!6:11iiiJ~! .... :
3,2>0,000 ct:Sj

<OJ
::t:i_i 
m~ 
CI)! 

la~ 
~ .... 

SAS 536-12ss.,o" ,00.0.,,,,000
.""" 03/1°"'" 

RFA 701·11-108 

http:2-$':1.0Q


Application for an Open·Enrollment Charter School· Seventeenth Generation 
Schedule of Estimated Expense . 

Great Hearts America - Texas 
Great Hearts Academies - San Antonio 

Budget for the period to 0813112013~~12012 

6139 Employee Allowances 
6141 Social SecuritylMedlcare 

6142 Group Health and Life Insurance 
6143 Workers' Compensation 
6145 Unemployment Compensation 
6146 Teacher ReHrementfTRS Care 
6149 Employee Benefits 

Total Payroll Costs 

Page5of10 

Temporanly PennanenUyUnrestricted Net Restricted Net Restricted Net
Assets Assets Assets 

--- 011 

j9,9/2l( ,3C1Oii?1(I 


v ?? 50011 


'1, b 9 2- AOiiiiiit I 

(0, '{z.?- JIiMIitT 

t;,7-93 ...iHdl 
lR,79& soo:ntiI1 

, ~7 __.A" 
" (qll, _ '·NIL $ 7'61!Ml!!4 $ $ 

. 

SS3!>O~d A!>N39NI1NO!> 9NI~na a3I\O~dd1f 


Total Net Assets 

"' 

30 8201 ~q,1g~ 


v 22 Mol 


4 6851 Ii, '''2 
10 4101 /0, 'f2-?

57891em ~'1-'13 
B77Qt~ ~,7"1~ 

ttl! . I 
$ 610,504Q)~ (,plt/(lte. v 

~ i ,;,-&-'-'- -.-ca~ ...CD 
; 
! 

C:S~ 

g .... 

SAS 536-12 

RFA 701·11·108 




Application for an Open·Enrollment Charter School- Seventeenth Generation 
Schedule of Estimated Expenses 

Great Hearts America - Texas 
Great Hearts Academies - San Antonio 

Budget for the period to 0813112013~112012 

Estimated Expenses: 
6200 Professional and Contracted Services 
6211 Legal Services 

6212 Audit Services 

6219 Professional Services 
6221 StaffTuHlon and Related Fees-Higher Education 

6222 Student TuHion-Public Schools 
6223 Student TuHion-Otherthan Public Schools 
6229 Tuition and Transfer Payments 

6239 EducaUon Service Center Services 

6249 Contracted Maintenance and Repair 
6259 Utilities 

6269 RentaJs-OperaUng Leases 
6299 Miscellaneous Contracted Services 

Total Professional and Contracted Services 

Pago6of10 

Temporanly PermanenUy
Unrestricted Net Restricted Net Restricted Net Total Net Assets

Assets Assets A."-"AIs 

l:. 

iJ 
~ 

:=~~1~5~M~ilIl 
I '2.eOo :AH: 

i~oool 
IV?!:\:) JII-

i'ii
t:i 
t:J 

:===i~M~noo~1 ion 0001 
I 

~ 
~ 
G') 

~ 
:::! 
~ 
~ 
() 

"'" ;g 
o 

§ 

1M 000 
¥OO !iOO?Jiri11 

I~i. 8@ 3iiiriiil1 
1 24 00011 
$ 27.B.!i5!f"S 

'2~~ 30D 

$ 

lMOMI 

<;t;"oo !H'5rlt" 
'3i. "800 #@t.,. 

24 iiiV!t'! 
$ , ~i 
~ '2'8~1 vi 

- CD?.... 
C!J! ... 

a)... 
SAS536-12 

RFA 701·11·108 



Application for an Open-Enrollment Charter School- Seventeenth Generation :to. 
Schedule of Es6mated Expenses ~ 
Great Hearts America - Texas iii 

1:1 
Great Hearts Academies - San Antonio 

Budget for the period to 0813112013 .~112012 I 
1:1 

Estimated Expenses: 
6300 Supplies and Malarials 
6311 Gasoline and Other FUilIs for Vehicles (Including Buses) 
6319 Supplies for Maintenance and/or OperaIJons 
6321 Textbooks 
6329 Reading Materials 
6339 Testing Materials 
6341 Food 
6342 Non-Food 
6343 Items for Sale 
6344 USDA Donated CommodHies 
6349 Food Services Supp6es 
6399 General Supplies 

Total Payroll Costs 

Page 7 0110 

(') 

Temporarily PennanentlyUnrestricled Net ~ 
Restricted Net Restricted Net Total NetAsse1s :::!Assets . 

Assets Assets 

~ 
-< 

:====:;JI II III ~ 
:====:;11 " II rn 

CI)~==1~3:::Q~?IjI!~11 II I :=1===1=3=9=?5liI~ 
~==~5~57~nllll 55701 

~=~II I,-=====~~===I ~==~r 

~=== :=====:::::!I!
:===~ :====:::::! I 
L-_......JI41!:1.9.lJ7BlDJO I 
S 

194.600 $ $ 

I 
I :=1====~ 
I :=1===4=9=7BO~ 

--~. 
$ 194.600t::! v' 

-. co=
Q)~:c; 
C'CI,
CDi 
a..'c::sfi 
~ .... 

SAS536-12 
. RFA 701-11-108 



Application for an Open-Enrollment Charter School· Seventeenth Generation 

Schedule of estimated Expenses :to 

~ 
Great Hew Ame!fca - Texas 


Great Hearts Academies - San Antonio ~ 

1:1 

Budget for the period to 0813112013~112012 ~ 

Estimated Expenses: 
6400 other Operating Costs 

6411 Travel and Subsistence-Employee Only 
6412 Travel and SUbsistence-Studenls 

6413 Stipends-Non-Employees 
6419 Travel and Subsistence--Noo-Employees 

6429 Insurance and Bonding CostS 
6449 Depraciallon Expense 
6494 Reclassified Transportation Expenses 
6499 Miscelaneous Operating Costs 

Total other Operating Cosls 

PagelofiG 

TemporarUy PennanenUy
Unresbfcled Net 

Restricted Net RestJicted Net
Assets 

A~ Assets 

'I ~'I7001 

Total Net Assets 

Ii) 
(") 
o 
;;: 
:::!;;: 

~ 
37001 

-< 

~ 
I I:=::::;:=~::==~::==~ a 

. r 
:===1?=iWl=!j 

$$ 16340 $ ~$==== 

121\401 

16,340 

en! 
1::: J 

ttl' 
cof;z;! 
~!Q)l
~j

C!U 
('J 

co 
~ 

SAS536-12 
RFA 701·11·108 

(I) 

v 



Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Estimated Expenses
• 

Great Hearts America - Texas 


Great Hearts Academies - San Antonio 


Budget for the period ~/o112012 to 0813112013 

Temporarily PIIrmanenily
Unreslricled Net Restricted Net Restricted Net Total Net Assets

Assets Assets Assats 

Estimated Expenses: 

6500 Debt Expense 


6521 Interest on Bonds 

6522 Capital Lease Interest 

6523 Interest on Debt 

6529 Interest Expenses 

6599 Other Debt Fees 


Total Estimated Exprenses $ $ $ ~$======= 

em......;000'4 .... : 
ctli~-;t-0 CD!:::c!~~~ 
1a~~r;)~ Q)~... ;~r;)¥-\\.¥-O c.::U 

o't-':J~ ~ .....",,':JOY:> 
S'i,? 

SA5536-12 
Page 9 of 10 RFA 701-11-108 



Application for an Open-Enronrnent Charter School· Seventeenth Generatlon 

Schedule of EstImated Expenses 

Great Hearts America - Texes 
Great Hearts Academies - San Antonio 

Budget for the period ~1201L to 08fJ112013 

TernporarfJy PermanentlyUnrestricted Net 
Resbicted Net RestJfcted Net Total Net Assets

Assets Assets Assels 

Other Expenses 

[Enter description here.] r-- r==
:====:[Enler description here.] 

[Enlerdescriptlon here.] 


[Enter description here.] 

[Enter description here.] 


Total Other Expenses $ s s s 
"J:>ToIal EstImated Expenses ':% $ . 1.Il99':!l9f $ 1.D99:9!i4 11'~ ---$ $ 
~ 1,110, ~2~ ===== I,{/O,u'i(.. 

~ 
~ en'-;!. +-, 1 

"%. ~. 

Gl ro'(1)1
'6 :d-.~ 

\ 
ca!z CI)~...; 
~~ 

Q)-0 ..... 
~ 

SAS536-12 
Page 10 of10 ~ RFA 701-11-108 

10 



F8P I FlIP I 
Y••ronoMa. ."" =r-1~I:. 

Supporting Calculations for the Start Up Year Budget 

toIFoundalion Gran", 

Notes 
8-12 ,!'roo , 4_M 

~- 1_, 

~ 
IS i7:6M 
1$ 22MO 

1$ 2i333 

r~ 

III '<12.000 66.62i 
. K-ol.eod I37.6OQ1_1 1.6_ 7IlAiVi 

2 
I25.000~ 1.5 ITIDOI ~ ,..,

im. . 
Tobll a.lIII.. .21 

·~01__ 1141. 
1141· ..... .-.. L .... F·T ...01.--145 mmlhs In S....... Yrl :i".,.W........ .... 
~, 

10.410 

,forUDlo9Dd_ 2.... - rm...,;-a; ~ 
1149· ,., , 01 tobl' , 

TotaIP~.caot~ 
.IA · I 

\211 ·lAaoI , 

I.... "'"". ,a
luooIl.. 18300', 

~. 
1339 

13119· 

~ClaSI""'i" 

13119· 

;All · n ...... a""'. 
~.."" 

GreatHearts186 II...'..' ...nh........11••••' 1_'" 

.'• 

, S 1&.000 

CMO H~ 
SI261mo. Phon. :,,., 

' l I. A.nm 
$4OIIImo. CooIoI Il 4.BOO 

~ 
I. • uum 

14 • 14.m

IM 
~ 

.57 

~"'fl. 

81!7 s..,.,• •687 

~11 

Tobll8uopl,.. 

I 

abII :UM 

I Sl .5OO. 1>.640 
. 

I 
rAlao.Optndlng 

'1 
1 

0.5 
1 

1.5 
1 

12.5 
17 
8 
2 

48.0 

$ 39,820 

$ 6.789 

S 8.7M 

S 33,eoo 

$ 49,780 

Slart7/1112 
S1art 9/1112 
S1art 811113 
SlBrt 711/12 
stsrt'611/13 
Slart411/13 

SlBrt 7115113 
Slart7115113 
Slart 7/15113 
Slart7/16113 

ToIaIFTE. 

8141T.... 

8148 Total 

B269Total 

8289T.... 

8399 TObI' 

I 


Total Eatlntlted Expen•• >>>> S 1.099.D94 



APPROVED 

Supporting Calculations for the Start Up Vear Budget DURING CONT/M 


E======~~~=======t~~~:E:~FSP::=t~~~Pd GENCYPROCESS , 0". Max. Tol.n 
L___________________________~____L_I__~__________~I$~~I~~~~~a~Gmnm 

6100-_..: I REs 
) month. 1$ 8~~ 1 
1month. 1$ 37, 1 

A"lsIanl 8.12' 0.5 

~ 
llIIOI1thd ~ 1 

1.5 
, monlhl 103lS 1 
) month. 1,83: 1 

, 

K~~ 
1$ 65.82' 12.5 

_I , ,month. 1$ 79.888 17 
K.. ) ell : 25.' ,monlhl~: ~ 8 

,ISoac: I Ed. :145,000 2 
I 

. 
-

T.... 80Ia".. -48.5 

1141 
18141 - Social 39,084 

~ , mDnth' In S1IIrtu. Yrl 

~ OlIo/ .... _ 

1-· ; ._Member match 8~toa_' 
181 • of tolal , 

T...I Payroll' 

I 

2.801 
S 2.928 $ 5.793 
$ 8.798 

18211.legaI _. 

~ l&n. 

18249 • Contracted Maintenance & Repair 

~ 
'8289· RenlaJl 

18299, .&-

NoI.. 
Budgeled Start 11/1/12 
Budgeled Start 3/1/13 
Start 8/1/13 
Budgeted Start 311/13 
Start '111/13 
Start 4/1/13 
Budgeted Start 11/1/12 

SIart 7115113 
SIart 7115113 
Start 7/15113 
Start 7/15113 

Total REs ..; 

6141 Total 

8148 TolIII 

:MOSe_,C 

$1251ma.Ph.... 

"nM~ $ 4.000 $ 5,500 825OTOOII 
1: S 4.800 

7M5I13. 

:~ ~:= ' $tO,OOOlmo. R.m· 
1.61 $ 15.000 

tomoo/llco 

T....I 
,183001: 

18321 -. 667 S 139.250 -./ 
I""'''_-I!OOII· S10 eoch $ ' .•7. V 
8339-T_mOl. $ 

8399 - OIhor mDL 667 5 •.57. 

51.500 • 
81 $ 3.7•• 

55711 12.840 
I -

I
ICO'I'~ 

Total estimated Expen... »,.,. $1.110.686 

T.... l!oIlmoIod Sa""". »» $ 264.314 ..; 

L 

http:1251ma.Ph


ATTACHMENT 0 
GREAT HEARTS AMERICA- TEXAS 

BUDGET FOR YEAR ONE OF OPERATION 

kCVl\O\f6'~ *- 2E{9~~ 

iJ I I~ W~A--'l r::o Llow S 

fl-J-j G :;t<.9J 

GreatHearts187 ~11I1'''1 U'UII~~ '''01""0011, "no_II 



~ 

~ !~Plication for an Open·Enrollment Charter School· Seventeenth Generation 
~dget Template Instructions 

Instructions to complete first year (and subsequent years, if required) budget template. 

1. E~.name of the sponsoring entity. rIG-re-a-t H- e-a-rt-s-A-m-en-'ca- --Te-x-a-s----------------, 

2. Enter the n~o{ the proposed charter school: ~IG== t =eart=A==emies =s = An= ni=rea=H==s=cad====- =an==to= o============~ 
3. Enter the date of the fiSc~ar end: 10813112014 I 
4. Enter data in cells requiring a mber or indicating that adescription needs to be entered. Totals and subtotals will automatically calculate. 

5. To complete the budget template, the Soecial Supplement to Financial Accounting and Reporting Nonprofit Charter School Chart of 
that the account codes are used appro .ately. The special supplement can be found in the School Finance Section of the TEA we '" 

6. The Summary of Estimated Revenues and nses reports the totals entered into the revenue and expenditure by ObjeC~aSsification . Data does 
not need to be entered into the summary page. 

7. Enter information regarding beginning net assets to ~e available to the charter school in the Schedule stimated Net Assets at Beginning of Year. 
Include adescription and adollar amount for each ~~~e sources of all nongovernmental grants nding and gifts must be supported by the 
documentation included in Attachment H. 

8. Enter information regarding local revenues in the Schedule ofEstima Local Revenues (obj~de 5700). The sources of all nongovernmental grants, 
funding and gifts must be supported by the documentation included in Ament H. 

9. Enter information regarding state revenues in the Schedule ofEstimated State 

11. Enter information regarding expenditures in the Schedule ofEstimated 

12. The budget must identify all sources of funding and anticipated ex ses. The revenues and ex es for each entry in the budget template must be 
supported with written calculations indicating how the amoun re derived. For example, 3 teachers 30,000 annual salary =$90,000 salaries or wages 
entered to line 6119). In addition, a reasonable plannin imate for average daily attendance (ADA) is $6, per student. These written calculations shoul = 

be attached following the printout of the complete get template. t ! 
13. Forward acopy of the completed template in 109 the supporting written calculations with the charter application. CO j

Q" :::r: l 
C'CS ~ 
-
Q)

, 
~ ... ' 

CJ ~ 
<XJ 
<XJ ..

p of 12 SAS 536-12 
RFA 701-11-108 



Application for an Open·Enroliment Charter School· Seventeenth Generation 
Summary of Estimated Revenues and Expenses 

G~~-T~ 
Great Heart cademies - San Antonio 

Budget for the Fiscal{ ear Ended 

Net Assets at Beginning of Year ~ 

Estimated Revenue 

5700 Local Sources 

5800 State Sources 

5900 Federal Sources 

Other Sources 


Total Estimated Revenues 


Estimated Expenses: 

6100 Payroll Costs 

6200 Professional and Contracted Services 

6300 Supplies and Materials 

6400 Other Operating Costs 

6500 Debt Expenses 

Other Expenses 

Total Estimated Expenses 

Change in Net Assets / 

Page 2 

OBIJ112014 

Temporarily Permanently
Unrestricted Net 

Restricted Net Restricted Net Total Net As~ts
Assets 

Assets Assets 

$ 6 $ 1,900,000 $ 1,900,006Y 
90,000 90,000 

3,186,787 3,186,787 

10,000 10,000 

600,000 0 

$ 3,8~$ ·600,000 $ $ 3,286,787 

2,540,951 2,540,951 

957,179 

142,255 
(J)

49,740 +-' 
L... 
CO 
Q) 

65,000 65,000 :::r: 
$ 3,755,125 $ $ 3,755,125 -~ "- ... 
$ 131,662 $ ·600,000 $ $ -468,338 C!:5~ 

m 
co

$ 131.668 $ 1.300.000 $ ""'-S 1 .4~1668 ~ 

SAS 536·12 
RFA 701·11·108 



Application for an Open·Enroliment Charter School· Seventeenth Generation 
\ SChedUle of Estimated Net Assets at Beginning of Year 

~eat Hearts America - Texas 

Budget for the ROOaI Year Ended 

~riPtion of Net Assets 

'"Net Assets Carried Forward from St~D Phase 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

Net Assets at Beginning of Year 

page7 


Temporarily
Unrestricted Net 

Restricted Net otal Net Assets
Assets 

Assets 

:========l611 1.900.00011 /' II . 1.900.006 

:=======ll1/7 /71( 11~====l 
~====:;>~==:: :=i==~~==~:===~/

,*c :I II~==~
I 

, ! Ii===~ L...======: i===={
'" ! I r-

r==~I~f'=,=~~====lL...____~ 

$ 6 $ 'blleg.OOO =$==== $ 1.900.006 

(I) . 

~ +-' 0
" : 
CO l 
(J) , 

:::r: -i 
CO,: 
Q) : 
... = 
c.:J ~ 
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'" Application for an Open-Enrollment Charter School -Seventeenth Generation 
"'~hedule of Estimated Local Revenue 

Gr~Hearts America - Texas 


Great ~~cademies - San Antonio 


Budget for the F~al Year Ended 
 08/31/2014 

Temporarily PermanentlyRevenue Unrestricted NetDescription of Net Assets Restricted Net Restricted NetCode Assets Assets 

5719 Local Property Taxes Pass Through By School Districts 

5729 Local Revenues Resulting from 

5741 Eamings from Permanently Restrict Net Assets and Endowments 

5742 Eamings from Temporary Deposits and I 

5743 Rent 

5744 Gills and Bequests 

5749 Other Revenues from Local Sources 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 


5751 Food Service Activity 


5752 Athletic Activities 


5753 Extracurricular/Cocurricular Activities 01 


5759 Cocurricular, Enterprising Service~tivites 

[Enter description here.] 

[Enter description her . 

[Enter descriptio re.] 


5769 Miscellan evenues from Intermediate Sources 


[EnterJl scription here.] 

[§Pter description here.] 

[Enter description here.) 


Total Local Revenues 


Page 4 of 12 

[ -~ I I .. - :::?I[ 
I II I /" :====~ 
I II /' 
I II /" I I:====~ 
I Il~ I I~====: 
L-._-;>7,L.c ...J1 I I L.I___-' '--___-' 

~[:======: 

60,000 

L __-""" I ...... 30,0001.JV,-",W8!JUI 

'" 
c ~ II 1.g3 
I I I I ~ 
I II I 10)::r: 
C II II.-----~c__------,~ -
I II II ~ 
I II II I, ...... ... 
$ 90,000 $ $ $ 90,000 ~ 
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A:ppllcation for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated State Revenue 

Great Hea(ts America - Texas 

Great HeartSAcademies • San Antonio 

'ar Ended 08/3112014 

Temporarily
Revenue Unrestricted Net

Description of Net Assets Restricted Net Total Net Assets
Code Assets Assets 

5811 Per Capita Apportionment [ .- 1- 1- '-1 
~ 

5812 Foundation School Program Act Entitl~ts I I I , 

5813 Foundation School Program Act Incentive A, I _I' , 

5819 Other Foundation School Program Act Revenues ,-===;~.C~!! , I I , 

r- 7' Ii II I I5829 State Program Revenues Distributed by Texas Educatl 

5899 State Revenues from State of Texas Government Agencies 


[Enter description here.] " ,1- - \I - \I -, 

[Enter description here.] :< ,I II II , 

[Enter description here.] '-----"- II I
=:,. ~, I II- <:: 
Total State Revenues $ $ 3,186.787 

en 
t 
ctl 
Q) 

:c ..ctI -Q) 

c:s 
N 
Q) 
~ 
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'~APpliCatiOn for an Open·Enrollment Charter School· Seventeenth Generation 

Schedule of Estimated Federal Revenue 


Gre ~earts America • Texas 


Great H~~cademies • San Antonio 


Budget for the Flseal Year Ended 08/31/2014 

Temporarily PermanentlyRevenue Unrestricted Net
Description of Net Assets 	 Restricted Net Restricted NetCode Assets 

Assets 

5919 	 Federal Revenues Distributed TfI1Q!Igh Government Entities Other 

than State or Federal Agencie 


-	 I[Enter description here.) 
~=~:===:;;:zf:===~ I~==~[Enter description here.) 

"'"V"""'---' 

'--== ......~=:' I 	 I C ~ I,--===~ 

[Enter description here.) 
5921 School Breakfast Program 

5922 National School Lunch Program • 

5923 United States Department of Agriculture (USDA) Donated Commodite' 

5929 Federal Revenues Distributed by Texas Education Agency 

[Enter description here.) 

[Enter description here.) 

[Enter description here.) 


5931 School Health and Related Services 

5932 Medicaid Administrative Claiming Program 
5939 Federal Revenues Distributed by Oth~te ofTexas Government 

Agencies 

5949 	Federal Revenues Distrib~irecUy from the Federal Government 

[Enter description he , 

[Enter descripf ere.) 

[Enter desc' ion here.) 


Total Fed I Revenues 

~=~~~=~ ~=====::=I1 ==~ 
~==7M====~:===~ 1 10.0001 

'-----' '-----' 1 I 

r- '" 'I I 	 1
:===~I ~I===~ 

~===:I I~===: 

~__~I 	 I~__~ 

en 
~[.- Ie ~ .- 11- ttlI 

<:: 	 Q) 

[Jel, :", 

I II Ii \~ ~ 

I II 	 Ii ; '" 
$ 10.000 $ 	 $ .. :"" v,vu, C") 

(1)e .,... 

SAS 536-12 
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Application for an Open-Enrollment Charter Schoot- Seventeenth GeneraUon 
~chedute of Net Assets at Beginning of Year 

~t-t!earts America - Texas 

Great H~~demies - San Antonio 

Budget for the Fi~eazEnded 

Description of Sources of Revenue 

Satisfaction ofTemporary Restrictions (Timing0f.te..undation grants) 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


[Enter description here.] 


' ~ ~==~I~
Total Other Sources 

'age 7 of 12 

Temporarity Permanently
Unrestricted Net 

Restricted Net Restricted Net ToIat Net Assets
Assets 

Assets 

I 600.00011· -6oo.oooI L - a 
I I '" 

I I ~ 

I I ~ 

I ..d
, ./ , 

~====: 
.... p<~ 

~===~r======:r=======: 
'---_------'=oJ . S ~ 

$ $ Of"! 
~ 

ctI 
Q) 

:c 
ca -CI)... 

C!l 

~ ..

SAS 536·12 
RFA 701·11·108 
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~pplication for an Open-Enrollment Charter School - Seventeenth Generation 
Schedule of Estimated Expenses 

GreaN:tearts America - Texas 

Great H~ Academies - San Anlonio 

Budget for the FiScal Year Ended 

Temporarily 
Restricted Net 

Assets 

0813112014 

Unrestricted Net 
Total Net Assets

Assets 

Estimated Expenses: 

6100 Payroll Costs 

6112 Salaries or Wages for Substitute Teach~ [ 5,200] r--z- C - 1 5.2001 
6119 Salaries or Wages -Teacher and Other Professional Personnel 1 957~ 1 1,957,5001 

6121 Extra Duty Pay/Overtime - Support Personnel 
 /'" 1 1 

6129 Salaries or Wages for Support Personnel 


! 

l 

I 

35,000 1 35,0001 

6139 Employee Allowances 
 ! 1 

6141 Social Security/Medicare 152.8241 152.8241 

6142 Group Health and Life Insurance 
 1 "" 288,0001 288.0001 

6143 Workers' Compensation 
 ""17.9791 17.9791 

6145 Unemployment Compensation 
 1 39.ful4f 39.9541 

6146 Teacher RetirementlTRS Care 
 1 34.39411"" 34.3941 

6149 Employee Benefits 
 I 10,10011 "" : 10,1001 

Total Payroll Costs 
$ 2,540,951 $ """ $ $ 2,540,951~ 

CO 

-CD
:::r:: 
ca 
CI)... 

c::s 
lO 
Ol .,.... 

Page 8 of 12 SAS536·12 
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Budg 

· Application for an Open·Enroliment Charter School· Seventeenth Generation 
Schedule of Estimated Expenses 

Great Hearts America • Texas 

Great Hearts Academies· San Anlonio 

08/31/2014 

Temporarily Permanently
Unrestricted Net 

Restricted Nel Restricted Net Total Net Assets
Assets Assels Assets c 

:.;>" 

Estimated Expenses: 

6200 Professional and Contracte 

6211 Legal Services ~===12==,000J0 C-·=: 12.0001 

6212 Audil Services 
 5,0001 5,0001 

6219 Professional Services 
 ~=3== 67=:1 318,67918==, 9
6221 Staff Tuition and Related Fees-Higher Education 

:====:;;
1 

6222 Student Tuition-Public Schools :;>;c?=:: ':=1====: :=====: :===~6223 Student Tuition-Olher than Public Schools 

6229 Tuilion and Transfer Payments 
v " 1 

6239 Education Service Center Services , ~ 1 1 
6249 Conlracted Maintenance and Repair 

Utililies 

Rentals-Operating Leases 

Miscellaneous Contracted Services 

100 000 ~ 100,000 

6259 
 1 5,5001 "- 5,5001 

6269 
 1 492,0001 "'-. 1 492,OooL 

6299 
 1 24,0001 fr-.-. J 24 ,00~ 

$ 957,179 $ ,, ...... '> $ 957,1 79(]) '" 
'" :::r: 

ca -
co 

Q)... 
C!J 

~ 
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RFA 701-11·108 



Application for an Open·Enroliment Charter School· Seventeenth Generation 
Schedule of Estimated Expenses 

~ea~America. Texas 

Greal Hearts Academies· San Anlonio 

Budget for the Fiscal year-E-.!1ded 08131/2014 

Temporarily Permanenlly
Unrestricted Net 

Restricted Net Restricted Net
Assets 

Assets 

Eslimated Expenses: 

6300 Supplies and Materials 

6311 Gasoline and Other Fuels for Vehicles (Including [ ~- ._/ 

Assets 

-1/1- -I 
6319 Supplies for Maintenance and/or Operalions I I ~ I 

6321 Texlbooks I 33,4201 ./ 33.4201 

6329 Reading Materials 
 ~ ~ ~~ 
6339 Testing Materials I 16,7101 

6341 Food 

I '0" /.j6Jlll I 
v '(1,000 I I 8,0001 


6342 Non-Food 
 ..... I "" I 
6343 lIems for Sale I ......,.., 1 


6344 USDA Donated Commodilies 1 ......,.., I 1 

6349 Food Services Supplies 
 2,0001 ""- 1 2,0001 

6399 General Supplies 
 76,5551 ~ '- I 76,5551

00 

Total Supplies and Materials $ 142.255 $ .. " $ 142.25st:: 
" ro 

Q) 

I ca 
Q) 
' 
c:l 

...... 
0) 
~ 

SAS 536-12 
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Restricted Net 
A~~ets 

.c : ".'VUI 

Application for an Open-Enrollment Charter School -Seventeenth GeneratIon 
Schedule of Estimated Expenses 

Great Hearts America - Texas 

Great Hearts Academies - San Antonio 

Budget for the Fisc.al Year Ended 08[31/2014 

Temporarily Permanently
Unrestricted Net 

Restricted Net
Assets 

A~~et~ 

Estimated Expenses: 

6400 Other Operating Costs , 

6411 Travel and Subsistence-Employee Only 4.100111:
I6412 Travel and Subsistence-Students 


6413 Stipends-Non-Employees 25,0001 /"'" 

:> I 

I
I ,.,.UUUI 

6419 Travel and SUbsistence-Non-Employees I ./' I 1 1 
I I I i6429 Insurance and Bonding Costs 


6449 Depreciation Expense 


6494 Reclassified Transportation Expenses 


6499 Miscellaneous Operating Costs 


Total Other Operating Costs 

6500 Debt Expense en 
6521 Interest on Bonds :===~~=S==::,,'~j[ I:r------. ~ 
6522 Capital Lease Interest 


6523 Interest on Debt 


:===~ ~=====:! ""<ill ]
6599 Othe~t Fees '--_---' '---__--' '---__---'J.~, 00~"',.____--' OJ 

$ $ 49.740 

6523 

6529 Interest E 

~ 

otal Other Operating Costs $ $ $ 

age 11 of 12 SAS"536-12 
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Temporarily 
Restricted Net 

• 
Application for an Open·Enroliment Charter School· Seventeenth Generation 
~hedUle of Estimated Expenses 

G~~rts America - Texas 

Great HeartaAcademies - San Antonio 

Budget for the Fiscal Year Ended 

Unrestricted Net 

Assets 
 Assets 

Estimated Expenses: 

Other Expenses 

an Athletics - 30.00011E- 2 ~ I - 30.0001 
Athletic Activies :=======3=:00) Z I5.0=; = = 35.0001 
[Enter description here.) 2 I I 

~==~ I7 ~1====~1I[Enter description here.) 


[Enter description here.) ", .,.. <' I I II I 

Total Other Expenses $ $ $ 65.000 

Total Estimated Expenses 3.690.125 

en .......
..... 
CO 
Cl) 
I~ CI).... 
C!J 

0> 
0>.... 

/ 
.... 
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Supporting Calculations for the Year One Budget 

" v....... MAI. 80% Tntal S 


P"v~ & I , G~nl. 600.000 All Privale/FoundaUon Granls~~~§~" "-
SS7~~~~~~3E~~ .o%~E~S~6'~:'51!7~§i~lijl(G~H~A~ schools avg >95% ADA~~~~ 50'E~ .. 

FTEs Notes "'"

'\ AihlOtl'· $ 60.000 

"
"

""".lIm.1 

" 

6.121 ; 

K.S 

" Ofiie;

,,' I. 
s 
S 

12 """"n.' S 
'mon,h., • 

• 

'05.000 
75.000 

32.soo 
75,00037.500 
90.000 

,, 
0.5 , 
0.5 
2 

Also lea<:hes;,/ 

" .'-""''''Aihleili:· I !$ 30.000 

____~--------'----_~~I~~~~~~ ~~~$~ 
t<:5i: 5li7)1!!1 $37:5OQ 

Sun""" \ 
\ S 

.~11[I1:12~'.~~~~ 5 \ • 

______________________T~Ole~,115~.,.~"eS__~----------------~~.-~~· ..5 TOleIFTEs 

~ Siil@S25.000 
51Soec:lalEd.! 2 

\ ".M .~700~~4~81~__ 
\ / 

\ / 
.'4' • """""'.. . 145% '" I \ 1.967 
"4'. , .• """'''''''''''''''..... \ 1.857 $ 152.624 6141 Total 
"., , ......mo ·"mo.....-.--.:1 ox 48 \ / 1.000 
,,.,--:-WO"<efs ( •• i-ono,.nrw., ~".~ \ / 17.979 

~ :-,-00·1.0110""""." \ / 39.954

" ~. roriOlal"~ 
=~,...h., 
ii49. s· ~nll~t.I 

u 
i7t1 r;;;;;,-= 
~ 
i2i9. 
3249· 
~ 

I 

/~daYs / 
I ,\ / 

1' 71: .. ,< 

'0.987 
1$ 23.41 

I~" 2: i 
1~.I. 12.000 

1990 I. 
eMo , n\"".I,; A'. I s 

5.000 
318.679 

7 T.n'-nl 1$ '00.000 
"\ 1 Is ·'.500 

'\ :I. 4.000 
\: I. '2.000 

':R.... "fu 
480.000 ---------------------+-=~nl. 

$ 34.394 6146 Total 

67% cfTotal Revenue 

100/. of State Aid 

$ 5.500 6259 Total 
15% of State PJd 

~~~~~~~~~~===~#.~$l':;,~em:"'oo~offi...:c~:el~]~~~~~-;;-;;~...,~Il~ 
\ 

\ ---:~'::o-I $ 6269 Total492.000
:"" . ...,~ , • .,.nnll.. I I I I~~~ ~ ~ 
~ ~ 

~13~2':'~T""~Iboo;;ks:=======:/ $~~~";2oll ......no.stll""ts purchased In V,OztJ;;;~][=~5~57:=11~ 
~ I "S10'aCj, 557 1$ 5.,.,6 
i339. I 557 1$ " ,6;7,'lI 

,mat / 557 13.925 

, suoolles 
 557 33.421 

-j 5 '2.SO( 
.'-0 "7 557 '6.7'0 I$ 6399 Total 

7 " I 
7 To"'5uo.lI.. 10'00 I • 132.255 

, Costs /64001: / 

411 • T ..vol and $2.500 + .""'" "':~I ! 
1.'00 

429 • , and BondiIto Costs S1.5OIJ + 5571 1.640 
1.000 

24.740

GreatHearts200 III ,.I.40lll·DO rl" 0_"" UII Total Estimated Expenses ,,>>> $ 3,655.125 Exdudes Extra<Urrlculars which nal SO 

http:To"'5uo.lI


APplication for an Open-Enrollment Charter School- Seventeenth Generation 
Budget Template Instructions 

Instrucllons to complete first year (and subsequent years, If required) budget template. 

1. Enler the name of the sponsoring entity. ~re8t Hearts America - Texas 

2. Enler the name of the proposed charter school: IGreat Hearts Academies - San Anlonio 

3. Enter the dale of the fiscal year end: ~131J2014 
4. Enter data in cells requiring a number or indicating thai adescription needs to be enlered. Totals and subtolals will aulomaUcelly calculale. 
5. To complete the budget lemplale, use the Special Supplement 10 8nancjal Accountino and Reporting Nand Charier School Chart of ACcounts to ensure 

that the account codes are used ap~ropriately. The special supplement can be found In the School Anance Section ofthe TEA website. l:. 
:g

6. The Summary ofEstimated Revenues end Expanses reports the totals entered Inlo the revenue and expenditure by object code classification. Data does 
not need to be enlered into the summ8/)' page. ~ 

~ 
7. Enter Information regarding beginning net asseIs to be made available to the charlerschool in the Schedule ofEstimated Net Assets atBeginning ofYear. t:i 

Include adescription and adollar amount for each net asset. The sourcas of all nongovernmental grants, funding and gills must be supported by the t:I 

documentation Included In Attachment H. . ~ 
~ 8. EnlerInformation regarding local revenues In the Schedule ofEstimated Local Revenues (object code 5700). The sourcas ofall nongovemmenlal granls, Ci) 

funding and gills must be supported by the documenlation Included in Attachment H. 
9. Enler information regarding stale revenues In the Schedule ofEstimated Stale Revenues (object code 58oo) ~ 

::::!10. Enler information regarding federal revenues In the Schedule ofEstimated Federal Revenues (object code 5900) ~ 

11. Enler information regarding expenditures in the Schedule ofEstimated Expenses (object code 6000) m 
~ 12. The budget must Identify all sourcas of funding and anticipated expenses. The revenues and expenses for each entJy In the budget template must be ""<: 

supported with written calculations Indicating how the amounls were derived. For example, 3leachers @$30,000 annuat sal8/)' =$90,000 sataries or wages ;g
entered 10 line 6119}. In.addition, a reasonilble planning estimate for average dally aHendance (ADA) is $6,000 per student These wrilten calculations shoul,&>. o 
be attached follOwing the printout of the completed budget templale. _! ~ 

13. Forward acopy of the compleled template including the supporting written calculations with the charter application. Ctii ~ 
. -.mi 

::I:i 
(aa 
a:I~....

C!li 
co 
co 
~ 
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APpHCil60n for an Open-Enrollment Charter School -Seventeenth Generation 

Summary of Estimated Revenuee and Expenses 


APPROVED DURING CONTINGENCYPROCESS 

Great Hearts America - Texas 

Greet Hearts Academies - San Antonio 


Budget for the FIscal Year Ended 
nAI111?niA 

Temporarily PermanentlyUnrestricted Net 
Resbicted Net ResIIIcted Net Total Net AssetsAssets 

Assets Assets 
1,'81-5.= 	 2,13'1,311{Net Assets at Beginning of Year $ 	2&'"3/JAs $ .J.996;'oOlI $ $ ~ 

Estimated Revenue 

5700 Local Soun:es 
 y5 .,/lQ,Bee- ~ -9O;OlIlT 

. 5600 Slate Sources 3,186,787 3,186,787 

5900 Federal Sources 
 I 19,988 < 'f3"{,a::J» 	 /> -ffl;OO!T" 

Other Sourcee ¥l311,o::JO JQB;o®" ..;:6Q9;OOO" o 

TOlal Estimated Revenuee ---- 

$ 	 ~$ ~$ $ ~"3,J~",rn-
-'1;?if;~EsUmated Exp.ansee: 3, "'"J.O j'f t=I

6100 Payroll Costs - "2/ 6]J;'I'-I'I ~ 	 4 6l:g, <r'1'7 2,54Q;951" 
6200 Professional and Contracted Services '187;11'1 ~ 	 Cf8=l;rII ~ 
6300 Supplies and Materials 13Z,2-~) ~ 	 132,2$5 ~ 
6400 other Operating Costs 

'-1"1; 'i('to ~ 	 'ai'fo 49;140 t~6500 Debt Expenses CO: 

Other Expenses ....< .6S:901J A _<p~


I"':.__--=-,~ y: --&BlOW is! 

Total Estimated Expensee 
 '3 "}'I'{P ,223 $ .JJ.5i;1'25'" $ 	 $ $.3Jti5;125 ~~ ~~~213 , .t.. '(3'1,'),;",) 	 ...;
Change in Net Assets \"/75/13f;) $ ~ $ ;6llQi6DIJ$ 	 $ .;46S,aae eJ~<iJJ'I,J13') 

e 	 m
Net Assets at End of Year ~ 	~~I~g $ Jat:a[8 $ 1,309:OQ[" $ $ .1.4a1,668 ~ 

- f V1l{I,o~ :t: 1,~2.q,~?-~. 
Page 2 of 12 
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Application for an Open·Enroliment CharterSchool· Seventeenth Generation 
Schedule of EstImated Net Aaaets at Beginning ofYear 

Great Hearts America· Texas 

Great Hearts Academies· San Antonlo 

Budget for the fiscal Year Ended Mf.l1171l14 

Description of Net Assets 

Net Assets Canied Forward from Start-Up Phase 

[Enler description here.] 

[EnlBr descr1>tIon here.] 
[EnlBr description here.] 

[Enter description here.] 

[Enter description here.] 
[Enter description here.] 
[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 

Net Assets at Beginning ofYear 

Page3af12 

l> 
"1] 
"1] 
::0 

~ 
m 
o 
o 
c: 
~ 
z 
Cl 
o 
o 
Z 
-i 
Z. 
G"l 
m 
z 
o 
-< 
~ 
g 
m 
tn 
tn 

• Temporerily Permanenlly 
Unrestricted Net Restricted Net Restricted Net Total NetAssets 


Assets _ Aqgpts Assets 


l'24lf.3N ArC: J;~~ I 	 h9a6:OI1!1-z,13t3fY 
I ::::J c::: :::J I 	 ==:!
I II IIF====~ I 
I I" I 
I 	 I I I 

I I
~===9 	 I 

~==~?===~p====9I IF===~ 

$ ; £ S 1.9OO:Il1ljf' $ 	 $ 1.9Q9:fl!IIf" 
2~'(/31'i 1/ ~>,o<x> 	 2t r3Q,31Lf 
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ctli .
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Application for an Open-Enrollment Charter School- Seventeenth Generation 
Schedule of EstImated Local Revenue 

Great Hearts America - Texas 
Great Hearts Academies - San Antonio ~ 

-0 

Budget for the Ascal Year Ended 0813112014 ~ 
'8Temporarily Permanently oRevenue Unrestricled NetDescription of Net Assets Restricted Net Restricled Net Tolal Net Assets Co 

Code Assets -aAssets A.'lAA1!! 
~ 

5719 -Local Property Taxes Passed Through By School Districts g:======:1 :=====: :===~ ~===: 5729 Local Revenues Resulting from Services Rendered \0 Other Schools ~ 
5741 Earnings from PerrnanenUy Restricted Net Assets end Endowments ~ 
5742 Earnings from Temporary Deposits and Investments 

5743 Rent ~ 


-05744 GIlls and ~uesfs ~ 
5749 other Revenues from Local Sources Vh[Enler description here.] VI 

[Enter description here.] :======~"" II 
[Enter description here.] ~====~II I

5751 Food Service Activity II I 
5752 Athletic Activities rP :se;tXI"6I1 .p Milii!iI 
5753 Exlracurricular/Cocurricular Activities Other then AUlelHcs ¢ 30!00tit1 ¢ 3O;6lIlr 
5759 Cocurricular. Enlerprising Services or AcUvites "' 


[Enter description here.] 
 :====!II " II IC/.)i[Enter description here.] :=====:" II II ~~ [Enler description here.] 
L-__----lil II II ~t 

5769 Miscellaneous Revenues from Intermediate Sources 

[Enler description here.] -,


I " " I rl -------,1m! 
[Enler description here.] I II " II k!;~
[Enter description here.] I " " I! r • 

Total Local Revenues $tj~$ $ $ ¢~§ 
Page4of12 
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~ication for an Open-Enrollment Charter School- Seventeenth Generation 
Schedule of EstImated State Revenue 

Great Hearts America - Texas 
Great Hearts Academies - San Antilnlo 

Budget for the AscaI Year Ended 0813112014 

Revenue Description of Net Assets .
Code 

5811 Per Capita Apportionment 

5812 Foundation School Program Act EntItlements 

5813 Foundation School Program Act Incentive Aid 

5819 Other Foundation School Program Act Revenues 

5829 Stata Program Revenues Disbibuted by Texas Education Agency 

5899 Stata Revenues from Stata ofTexas Government Agencies 

[Entar desaiption here.) 

[Entar description here.] 


[Enter description here.) 

Total State Revenues 

Temporarily PermanenUy
Unresbictad Net Resbicted Net Restricted Net Total Net Assets

Assets A"""", Assets 

~====~==~I ~I====~ 
~==~~==~I ~I====~ 
~=====i ~==~. I ~I====~ 

~=====i~====~I ' ~I====~ 


v 3.186.787 I II 3.186.787 

1-· IC--" " 
I II 1/ II:=====~ 
I II II 11'--__-' 
$ v 3.186.787 $ ~$==== $ 3.186.787 

CJ)~ 

-, t! 
COl 
Q;)~

:::Ci 
mi

a~r'.o'dOO'<j CD: 
~;
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0') ~~\'d(\a -, 
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Application for an Open-Enrollment Charter Scbool· Seventeenth Generation 
Schedule of EstImated Federal Revenue APPROVED DURING CONTINGENCYPROCESS 

Great Hearts America· Texas . 

Great Hearts Academies - San Antonio 

Budget for the Ascal Year Ended 0813112014 

Revenue 
Description of Net AssetsCode 

5919 	 Federal Revenues Distributed Through Government Entities other 
than State or Federal Agencle 

[Enter desc!1ptlon here.) 
[Enterd~here.] 
[Enter description here.] 


5921 School Breakfast Program 


5922 National School Lunch Program 
5923 lklited States Department ofAgriculture (USDA) Donated CommodHes 
592g Federal Revenues Distributed by Texas Education Agency 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 


5931 School Health and Related Services 

5932 Medicaid Administrative Claiming Program 

5939 Federal Revenues DIstrIbuted by Other Slats of Texas Governrnem 
Agencies 

5949 Federal Revenues Disbibuted OirecUy from the Federal Government 
[Enter description hera] 
[Enter description here.] 
[Enter description here.] 

Total Federal Revenues 
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Temporarily PermanenUyUnresbicted Net 
Resbicted. Nel Resbicted Net Total Net Assets

Assets . A",",I~Assals 
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Application for an Open-Enrollment Charter School- Seventeenth Generation 

Schedule of Net Assets at Beginning of Year 


Great Hearts America - Texas 

Great Hearts AcademIes - San Antonio 

Budget for the Fiscal Year Ended nQ/'=lil?n-tA 

Temporarily Permanently
Unrestricted Net

Description of Other SOUIte5 of Revenue Restricted Net Resbicted Net Total Net Assets
Assets A~~p'1!; As.qets 

Satisfactfon ofTemporary Restrictions (Timing of foundation grants) .sga;Q!iO] ~ -- 01 

[Enter description here.] fk=~r, !lie. f,>,..",M. ~ /00,,;00 I <."J.t4J, Oc.l:)~ as 

[Enter descrlptlon here.] € """"'? H;;;:tsdf ~V~ d....f,~ 33'1."00 I <' 3i.~dL ::# 

[Enter description here.] 
 p===~~==~1 . 
[Enter deSCription here.] 

[Enter description here.] 

[Enter description here.] 

[Enter description here.] 
 ~ 
[Enter description here.] ~ o[Enter description here.] ~ (:)[Enter description here.] 
[Enter description here.] ~ 

~ Total Other Sources (OJ V gOOi$ 6QQ.96(f']j .§(}Q;8(](l ='!!,$==== $ 1 .: .... ' 
ctliB 1j'3y, ruJ <o/3l(,.xx.) 
CD~ 

~ 
~ 

:c! 
~ ca,-~ 

Q)!~ '-; 
~ (:J~ 

i§ (i!; ....fJ
f:J 

Page7of12 SAS5J6.12 
RFA 701·11·108 

http:SAS5J6.12
http:o/3l(,.xx


lippIication for an Open-Enrollment Charter School - Seventeenth Generallon 
Schedule of Estimated Expenses A""""IIEDD1fR/NG CONnNGENCyPI/ocess 

Great Hearts America - Texas 
Great Hearts Academies· San Antonio 

Budget for the Fiscal Year'Ended 08/3112014 

Temporarily PennanenUy
Unrestricted Net Restricted Net Restricted Net Total Net Assets

Assets 
A."""t~ ~ 

Estimated Expenses: 

6100 ~~ ~ 
6112 Salaries or Wages for SUbstitute Teachers I 520011 II I 5.2001 )',0, Q , v' 

6119 SaiariesOrWageS-TeaCherandO!herProfess!onaiPerso~~ II I jJ!6t.suol ~2P:> 
6121 Extra Duty Pay/Overtime - Support Personnel 2 ....~ ~ I 1-/ I ' I 
6129 SaIarfes or Wages for SUpport PelSOMei . ~ I ,/ 35.00011 I I 35.0001 
6139 Employee Allowances II 1 
6141 Social Security/Medicare /~1,"3"tD :152:82'.111 t52:@iI 15'8,3'10 
6142 Group Health and Ufe Insurance '2 9'(, D~ 02Il&iI00I-1 2B8:iltlOI"2'tLf/0D" 
6143 Workers' Compensation /1,63'2. 1i9i9H 1U791 iZ)/,31
6145 Unemployment Compensation 'ii, JfoJ! ;39@I11 I 3s;(s4f ." /-f!>1( 

6146 
 Teacher RetiJementITRS care 3~ -:;ul3 34:8ijt1 II 3A:$41 3l.f,-:r'13 
6149 Employee Benefits II)~I)O ~ II W:11fol ii,?t;O 

Total Payroll Costs 7.,6,2.1) '1'1'1 $ ~ $ $ S~!J.95f.e~ 2.u2~ '1'fi 
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Application for an Open.Enroliment Charter School· Seventeenth Generation 
Schedule of Estimated Expenses 

Great Hearts America - Texas 
Great Hearts Academies - San Antonio 

Budgetforlhe FlscalYearEnded 0813112014 

Tempomrlly PennanenUy
Unresbicted Net Restricted Net RestrIcted Net Total NetAsseIs

Assets A.""", Assets 

Estimated Expenses: 

6200 Professional and Contracted Services 

6211 Legal Services 
 ----- - 12,0--001 

6212 Audit Services 
 I ~d.:>o:oi:6OiJj
6219 Professional Services 318,6791 
6221 StaffTuition and Related Fees-Higher Education 
6222 Student Tuition-Public Schools 

- 6223 StudentTulUon-Otherthan Public Schools 
6229 TulUon and Tmnsfer Payments ~===9F=====9IFI====~F======6239 Education Servlca Center Services 

6249 Contmcted Maintenanca and Repair 
 f==:=dll00~.~OOO~ 100,000
6259 UtirrUes 2>:$"00 5:Sijf -J.5S:Jo :::s:5O(Jt
6269 Ren\als-Opemting Leases 1 492.00011 492,000L.
6299 Miscellaneous Contmcted Services 1 24,000// 24,~; 

To\aI Professional and Contmcted Servfces . $ ~$ $ $ ~I 
~ . 
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APpfication for an Open·Enrollment Charter School· Seventeenth Generatlon 
Schedule of Estimated Expenses 

Greet Hearts America· Texas 
Greet Hearts Academies· San Antonio 

Budget for the FIScal Year Ended 0813112014 

Temporar1ly PennanenUy
Unrestricted Net Restricted Net Restricted Net Total Net Assels

Assets Assets As.o;ets 

Estimated Expenses: 
6300 Supplies and Materials 
6311 Gasoline and OIher Fuels for Vehicles (Including Buses) 
6319 Supplies for Mainfsnance and/or Operations 
6321 Textbooks 

6329 Reading Materials 
6339 Testing Materials 
6341 Food 
6342 Non-Food 
6343 Items for Sale 
6344 USDA Donated Commodities 
6349 Food Services Supp6es 
6399 General Supplies 

Total Supplies and Materials 
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AppDcatlon for an Open-Enrollment Charter School -Seventeenth GeneraUon 
Schedule of EsIImated Expenses 

Great Hearls America -Texas 
Great Hearls Academies - San Antonio 

Budget for the Fiscal Year Ended 08I31f2014 

l>o 

~ 

o 
~ 
t;) 
t;) 
~ 
<!! 
~ Temporarily PerrnanenUy 	 (")Unrestricted Net Resbicted Net Resbicted Net Total Net Assets

Assets 	 ~ Assets A"""t" :::! 
Estimated Expenses: 
6400 
6411 
6412 
6413 
6419 
6429 
6449 
6494 
6499 

6500 

6521 

'6522 

6523 

6523 

6529 

6599 

Other Operating Costs 
,	Travel and Subs/stance-Employee Only 
Travel and Subsistence-Studenls 
Stipends-Non-EmpJoyees 
Travel and Subslstence-Non-Employees 
Insurance and Bonding Costs 
Oepreciation Expense 
Reclassified Transportation Expenses 
MlsceDaneous Operating Costs 

Total Other Operating Costs 

Oebt Expense 

Interest on Bonds 
Capital Lease Interest 
Interest on Oebt 

Interest Exprenses 

"Interest Expenses 

Other Oebt Fees 

Total Olller Operating Costs 
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Application for an Open·Enrollment Charter School· Seventeenth Generation 
Schedule of EstImated Expenses 

Great Hearts America· Texas 
Great Hearts Academies· San Antonio 

Budget fur the Fiscal Year Ended 08131/2014 

Estimated Expenses: 

other Expenses 

Exlracurricuiar/Cocurricular ActIvitIes other than Athletics 

Athletic Activies 

]Enter description here.) 

[Enter description here.] 

[Enter description here.) 

Total other Expenses 

Total Estimated Expenses 
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APPROVED DURING CONTINGENCY PROCESS 
Supporting Calculations for the Year One Budget 

FSP F8P 
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Supporting Calculallon. for lhe Year Ono Budgot 
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APPROVED DURING CONTINGENCY PROCESS 


Great Hearts Academics Attend~lncc . . . '---:. --;~ -
- _. . . . -. . . .. . .. .' ,.' , . ,, , . '. ; ..,.. . 

Bud.eted 
YTDADM Percentage YTDADA 

Peruntags that Percenta.ethat
Arlmna Schools ("Ave",se Dally that ADM Is of ("Average Dally 

Enrollment 
Membership") BE Altendan.e") 

ADA Is of BudSe! ADA Is of ADM 

Verllas Prep 620 616 99.3% 588.91 95.0% 95.7'1' 
OIandlet Prep 668 667 99.B% 636.49 95.3% 95.5% 

Mesa Prep 372 406 109.2% 389.75 104.8% 95.9% 
Teleos Prep 280 250 89.3% 239.32 85.5% 95.7'1' 

GllndaleP... 340 341 100.3% 326.51 96.0% 95.8% 
Scoltsdale Pre. 802 790 98.5% 753.31 93.9% 95.3% 
Anthem Pre. 484 500 103.3% 476.01 98.3% 95.2% 
TrlvlumP ..... 154 158 102.3% 150.88 98.0% 95.7% 

Archway Chandler 498 504 101.2" 484.79 97.3% 96.2% 
Archway V.rltas 504 508 100.8% 486.98 96.6% 95.8% 

Archw ..... Scollsdale 393 391 99.5% 378.65 96.3% 96.8% 
Archway Trivium 420 426 101.4% 408.23 97.2% 95.9% 

North Phoenix Pre. 100 102 102.3% 99.07 99.1% 96.9" 
An:hwaV North Phoenix 450 441 97.9" 424.27 94.3% 96.3" 

Maryvale 140 140 99.9" 132.24 94.5" 94.6" 
TOTAL 6225 6239 100.2% 5975.41 96.0% 95.8" 

In Arizona, Charter schools receive payments from the state based upon ADM ('IAverage Dallv Membershlp'\ which Is the total of fractional 
students and full-time students, minus withdrawals, who are enrolled throughout the year. The ADM numbers may be verified from CHAR55 
publ~hed reports by lhe ArIzona Department of Education. 



ATTACHMENT P 
GREAT HEARTS AMERICA- TEXAS 

NEGOTIATED SERVICE AGREEMENT(S) 
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ATTACHMENT P - GREAT HEARTS ACADEMIES - SAN ANTONIO 

February 19, 2012 

Ward Huseth 
Great Hearts America Texas 
c/o Great Hearts Academies, Inc. 
3102 N. 56th Street 
Suite 300 
Phoenix, AZ 85018 

To Whom It May Concern: 

To date, Great Hearts Academies has not entered into any agreements or 
understandings with financial or accounting service vendors. 

Most of the financial accounting. payroll, and tax accounting services for Great 
Hearts America-Texas will initially be provided through Great Hearts Academies, 
Inc., a non-profit charter management organization serving twelve schools in 
Arizona. No terms haves been negotiated to date between Great Hearts America 
Texas and Great Hearts Academies, Inc. However if a negotiated service agreement 
is entered into, we would expect that the terms will be relatively consistent with 
past practices of Great Hearts Academies, Inc. whereby the charter school will pay 
for professional services associated with back office administrative services (e.g. 
accounting. payroll, etc.) as a percentage of the schools state aid received. 

Additionally, Great Hearts Academies, Inc. has historically engaged Fester & 
Chapman, P.C. (Phoenix, AZ) to perform independent audits and assist in the 
preparation of IRS Form 990 filings. We would anticipate engaging Fester & 
Chapman for Great Hearts Academies-Texas or a similarly qualified tax and 
accounting firm through a competitive bid process. 

Sj7J?i « ---
Ward Huseth 
Chief Financial Officer 
Great Hearts America - Texas 

GreatHearts202 """ClI tGUClI'o., ,.n,.,I'."T "~"" 



pS&Co.I Padgett Stratemann 

DURING CONTINGENCY PROCESS 
APPROVED 

February 27, 2013 

Dr. Peter Bezanson, President of the Boerd 
Great Hearts America - Texas 
3102 North sfi'l' Street, Suite 300 
Phoenix, AZ 85018 

Dear Dr. Bezanson: 

The ObjecrJve andScope oj the Audit 0/the FlnancJal Sfolements 

You have requested that Padgett, Stratemann & Co., LLP. (·PS&Co.") audit the first year financial 
statements of Great Hearts America - Texas (the ·Company"), which comprise the statement of 
financial posltlon as of the period ending December 31, 2012, and the related statements of activities 
and cash flows for the period then ended, and the related notes to the flnanclalstatements. 

We are pleased to confirm our understanding of this audit engagement by means of this letter. OUr 
acceptance of this engagement Is subject to our satisfactorily completing our normal engagement 
acceptance due diligence procedures required for new clients. We will notify you promptly If we 
become aware of any matteB noted during our acceptance procedures that results In our not being able 
to continue with final acceptance of this engagement. 

Our audit will be conducted with the objective of our expressing an opinion on the financial statements. 

The Responslbllltlf!$ 0/the Auditor 

We wID conduct our audit In accordance with auditing standards generally accepted In the United States 
of America ("GMS·). Those standards require that we plan and perform the eudlt to obtain reasonabla 
assurance about whether the financial statements are free from material misstatement. An audit 
Involves performing procedures to obtain audit evidence about the amounts and disclosures In the 
financial statements. The procedures selected depend on the auditor's judgmant, Including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. An audit also Includes evaluating the appropriateness of accounting poHclas used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
avera" presentation of the financial statements. 

Bacause of the Inherent limitations of an audit, together with the Inherent limitations of Internal 
control, an unaVOidable risk that some material misstatements may not be detected elcIsts, even 

SAN ANTONIO AUSTIN 
100 N.E. LOOP 410, SUtTE tlOO 8118ARTDN SPRINGS ROAD, surrE550 TOLL FREEl BOO .,,496G 
SAH ANTONIO. 'TEXAS 78210 AUsnN, 'tEXAS 71704 WED. 'ADGm.oA.COM 
2108186281 SU4760717 
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Dr. Peter Bezanson, President of the Board 
Great Hearts America - TlllCllS 
Phoenlll, PIZ 85018 

February 27, 2013 - paae 2. 

though the Budlt 15 properly planned and performed In accordance with GAAS. Also, an alRo .. _ .ot 
designed to detect fraud,or errors that are Immater1a1 to the financial statements. 

In making our risk assessments, we will consider Internal controls relevant to the Company's 
preparatlon and fair presentation of the financial statements In order to design audit procedures 
that are appropriate In the clrcummnces, but not for the purpose of expressing an opinion on the 
effectiveness of the Company's Internal control However, we will communicate to you In writing 
any slgnlftcant deflclencles or material weaknesses In Intemal control relevant to the audit of the 
financial statements thet we have Identlflad during the audit. 

We will also communltllte to the Board of Directors (e) any fraud Involving senior management and 
fraud (whether caused by senior management or other employees) that causes a material 
misstatement of the finanCial statemants that becomes known to us during the audit, (b) anv 
Instances of noncomphnce with laws and regulations that we becoma aware of during the audit 
(unless they are clearly Inconsequential), (c) disagreements with management and other serious 
difficulties encountered In performing the audit, and (d) varioUS matters related to the Company's 
accountlns policies and financial statements. 

We will maintain our Independence In accordance with the standards of the American Institute of 
Certified Public Accountants ("AICPA"). Under certain clrcumstances,lncludlng but not Imlted to a 
public offering of securities, we are also required to be Independent under the rules of the Securities 
Exchanae Commission ("SEC") and the Public Company Accounting Qversisht Board ("PCAOB"). The 
rules of the SEC and PCAOB are different from those of the AICPA. Examples of services allowed 
under the AlCPA rules that would Impair Independence under the SEC and PCAOB rules Include 
preparation of the flnanclal statements, preparation of the tax provision, Implementing financial 
Information systems, Internal audit outsourcing, and performance of tax services for a contingent 
fee. If our Independence was determined to be impaired under the SEC and PCADB rules for any 
periods where Independence with such rules would be required, the Company would be required to 
have the Impacted periods re-audlted, at the Company's expense, by another firm. Atconilllgly, you 
agree to Rotif)' us promptly If you determine you may require us to be Independent under the rules 
of the SEC Dnd PCAOe. 

251 of 267 



Dr. Peter Bezanson, President of the Board 
Great Hearts America - Texas 
Phoenix, AZ 85018 

February 27, 2013 - page 3 

The RflSponslblUties 0/ MDnagement and Identification 0/ the Appllcoble Flnandal Reporting 
Framewor/( 

Our audit wiN be conducted on the basis that management and when appropriate, those charged 
with governance, acknowledges and understands It has a responsibility {for a purposes of this letter, 
management altha Company Is defined as yourself and Mr. Ward Husethl: 

• 	 For the preparation and fair presentation of the financial statements In accordance with 
accounting principles seneraOy accepted In the United States of Amarlca. 

• 	 For the design, Implementation, and maintenance oflntemal control ralevant to the preparation 
and fair presentation of the financial statements that are free from material misstatement. 
whether due to fraud or error. 

• 	 To provide us with: 

-	 ACCIISS to allinformatlon of which management Is aware that Is relevant to the preparation 
and fair presentatlon of the financial statements such as records, documentatlon, and other 
matters. 

-	 Additional Information that we may request from managementfor the purpose of the audit. 
-	 Unrestricted access to persons within the entity from Whom we determine It necessary to 

obtain audit eVidence. 	 . 

As part of our audit process, we will request from management and when appropriate, those 
charged with governance, written conflrmatlon concerning representations made to Us In 
connection with the audit, Including among other Items: 

• 	 That management has fulfliled Its responslblUUes as set out In the tenns of this letter. 

• 	 That management believes the effe~ of any uncorrected misstatements aggregated by us 
during the cummt engagemant and pertaining to the latest period presented are Immaterial, 
both Indlvlduallv and In the aggregate, to the financial statements taken as a whole. 

Management'ls responsible for Identifying and ensuring that the Company compiles with laws and 
regulations applicable to Its activities and for Informing us about all known material vlolatlons of 
such laws or regulations. In addltlon, management Is responsible for the design and Implementation 
of programs and controls to prevent and detect fraud and for Informing us about all known or 
suspected fraud affecting the entity Involving management, employees who have significant roles In 
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Dr. Peter Bezanson. President of the Board 
Great Hearts Amerfca - Texas 
Phoanix, AZ 85018 

February 27. 2013- page 4 

Internal control, end others where fraud coulct' have a material effect on the financial statements. 
Management Is also responsible for Informing us of Hs knowledge of any allaBatlons of freud or 
suspected fraud affecting the Company re«:21ved In communications frol)l employees. former 
employees. analvsts. regulators. short sellers. orothers. 

The Board of Directors Is responsible for Informing us of Its views about the risks of fraud within the 
entity and Its knowledge of any fraud or suspacted fraud affectlnB the entity. For purposes of this 
letter as weB 85 tha audit ensagement. In addition to you as president of the Board. the members of 
the governing body also Include the follow~ 

• Dr. Dan Scoggin. Vice President 
• Mr. Ward Huseth, Board Member 

The Company agrees It will not Include our reports, or otherwise make reference to us. In Iny public 
or private securHles offering wHhout first obtaining our permission. Any such request Is also a 
metter for which separate arrangements wDi be necessary. After obtaining our permission. the 
Company also agrees to provide us with prlnte"s proof> or masters of such offerfng documents for 
our review and approval before printing and with a copy of the final reproduced material for our 
approval before It Is distributed. In the event our auditor/client relationship has been tennlnated 
when the Company seeks our permission. we wlH be under no obllBatlon to grant such permission or 
approval. 

Company's ReCDrds andAssistance 

If circumstances arise relating to the condition of the Company's records. the avallablHty of 
appropriate audit evldellal. or IndICations of a significant risk of material misstatement of the 
Onanclal statements because of error. fraudulent financial reporting, or misappropriation of assets 
which. In our professional Judgment, prevent us from oompletlng the audit or forming 8n opinion, 
we retain the unilateral right to take any course of action permltted by professional standards. 
Including declining to express an opinion, Issuing a report, or wHhdrawlng from the engagement. 
Time and effort through this stage of the audit will be blled and due acoonl1ngiy. 

During the course of our engagement, we may accumulate records containing data that shOUld be 
reflected In the Company's books and records. The Company will determine that all such data. If 
necessary. will be sO reflected. Accordingly. the Company wUI not expect us to malntakl copies of 
such records In our possession. 
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Dr. Peter Bezanson, President of the Board 
Greet Hearts America - Texas 
Phoenix, AZ8501B 

February 27, 2013-p1se 5 

APPROVED DURING CONTINGENCY PROCESS 


The aulstance to be supplied by Company pemmne~ Including the preparation of schedules and 
analyses· of accounts, wUl be discussed and coordinated with Mr. Ward Huseth. The timely and 
accurate completion of this work Is an essantlal condition to our completion of the audit and 
Issuance of our audit report. 

If, In connection with our audit, you raquest us to perform accountll18 services necessary for the 
preperatlon of the financial statements (such as malntalnlll8 depreciation schedules, computing the 
provision for Income texes, drafting the financial statements, etc.), you agree to designate Mr. Ward 
Huseth as the appropriate Individual to oversee the services, make all management decisions 
Involved In those selVlce5, evaluate the adequacy and results of the aervi£es, and accept 
responsibility for the results of tha services. 

Ollie, Relewnllll/OtmfllIon 

Unla!.! Instructed otherwise by the Company, we sometimes utilize third-party service providers to 
II&Slst with data Input or to provide assistance to us In meeting our service obligation to the 
Company. We remain solely responsible for the quality and accuracy ofthe services We are engaged 
to perform, regardless of any work assumed by third parties. We also hold the third parties to the 
SlIme confidentiality standards and obligallons to which we are subject regarding the Company's 
IICcount and Information. 

Indemnification Qnd Umltlltlon o/UClblfftJI 

Because of the Importance of oral and written management rapresentatlons to an effective audit, 
the Company raleases and Indemnlfles Ps&Co. and Its persoMeI from any and all claims, lIoblittles, 
costs, and expenses attributable to any knowing misrepresentation, wlnful misconduct, Dnd/or 
fraudulent behavior by management. This Indemnification wll( survive termination of this letter. 

In the event PS&Co. ls found to be negligent In provision of any services covered by this agreement, 
which result In damage to the Company, PS&Co.'s liability to the Company will be limited to actual 
damages or losses Incurred by the Company. PS&CO. wiN not be hable to the Company for any 
punitive damages. 

The agreements and undertakings of the Company contained In this arrangement letter, such 8S 

those pertaining 10 rastrictlons on report usa and distribution, IImlt;Jtion on liability, and 
Indemnification, wHi survive the completion ortermination of this engagement. 
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Feu 

Our fees are based on the time required by the IndMduals assWled to the ensagement, plus dlnact 
expenses. Individual hourly rates very according to the degree of responsibility Invoilled and the skID 
required. Our fae for providing the above services should approldmate $9,000 to $12,000 
assuming the above s.chedules end other Items are received by us on D timely basis. Interim bmlngs 
wlU be submitted at perlodk: dates to cover charges and expenses Incurred. Bills for services are due 
when provided, payabla In San Antonio, Texas. If we discover any malarial changes In time 
requirements or nature and scope of services, we will discuss the situation with you before we 
proceed and Issue a chanse order. 

We reserve the right to suspend proVIding services If Invoices remain unpaid for more than 
45 days. Payment terms should be specifically stated. 

Our professlonel standards require us to perform certain additional procedures, on current end 
previous years' ell8ll8ements, whanever a partner or professlonal employee leaves the firm and Is 
subsequently employed by or assocleted with adient. Aocordlnsly, the Company agrees It will 
compensate PS&CO. for any addltlonal costs Incurred as a result of the Company's employment of a 
partner or professional employee of PS&Co. 

In the event we are requested or euthorl1ed by the Companv or ere required by government 
regulation, subpoene, or other legal process to produce our documents or our personnel as 
witnesses with respect to our engagements for the Company, the Company will, so Ions as we are 
not a party to the proceeding In which the Information 15 sought, reimburse us for our professional 
time and expenses, as well as the fees and expenses of our counsel, Incurred In responding to such 
requests. 

This engagement Includes only the audit serVIces specJflcany described In this letter. Consulting 
services will be billed separately. Appearances before Judicial proceedings, governmental 
organizations, orreuulatory bodies arising out of this engagement will be billed to you separately. 

TOK Setll/CIlS 

Our services under this lImIngement letter do not Include services for til)( return preparatlon, tax 
advice, or representation In any tax matter. Nevenheless, we may discuss with you certain tax 
considerations or provide you with tax Infonmatlon that may be relevant to our servk:es. Any such 
discussiOns or Information would be based upon "mlted lax research, limited due dlMgence, and 
limited analysis resardlng the underlying facts. Because additional research, or a more complete 
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review ofthe facts, could affect ouranalysls end concklslons, the Information provided during these 
dlJCUS$lons should not be used as the basis for proceeding with any transaction or any tax return 
reporting. . 

Consulting SeIV/Ci!S 

At the request of the Company, PS&CO., as the Company's Independant auditors, may provide 
assistance during the year with consulting services or projects. COnsulting services Include, but are 
not Pmlted to: 

• 	 Assistance and consultation on Interpretation of accounting standards applicable to the 
Company 

• 	 Assistance and consultation regarding acoountlng, operational, and/or financial matters 

• 	 TaK planning and transaction structuring 

To maintain our iodependence required for the Compeny's attest services, It Is Important we define 
both our roles as to consulting services. 

Our role as a consultant Is to provide assIstance and professional expertise In definIng the questIons, 
Identlfylns optlons, end analyzlns the effects of specific courses of action and decisions. Our role 
cannot Include any functions or actions that would put us In a management role for the COmpany. 
Your role as manegement Is to make the final decIJlon as to all transactions and other actions for 
which we have provided the COmpany with consulting assistance. 

Our professIonal standards requIre the COmpany to designate a quallfled person(s) In the COmpany 
to make these final management decisions for general consultIng servIces/proJects. You designate 
Mr. Ward Huseth as this person. 

Other MI/ttet'S 

In the unlikely event dIfferences concernIng our services or fees should arise that are not resolved 
by mutual egreement, to facilItate Judicial resolution and save time and expense of both partIes, the 
COmpany asrees to partlclpate In mediatIon, under the COmmercial MedIation Rules of the 
American ArbItration Association, before any claIm Is asserted. 
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this letter shall serve as the Company's authorization for the use of e-maM and other electronic 
methodJ to transmit and receive Information, Indudlng confidentJallnformation, between PS&Co. 
and the Company and between P5&CO. and outside 1lpedallsts or other entities engaged by either 
PS&CO. or the Companv. The Companv acknowledges that e-mail travels over the public Intemet, 
which Is not a secure means of communication and, thus, confidentiality of the transmitted 
Information could be compromised through no fault of PS&'CO. PSS.CO. wUI employ commerdally 
reasonable efforts and take approprlate precautions to protect the privacy and confldentlallty of 
transmitted Information. 

RepOltlng 

We wlllissua a written raport upon completion of our audit of the Company's financial statements. 
Our report will be addressed to the Board of Directors of the Companv. We cannot provide 
assurance that an unmodified opInion will be expressed. Circumstances may arise In which It Is 
necessary for us to modifY our opinion, add 1111 emphesls-of-matter or other-matter paragraph(s), or 
withdraw from the ensagement. 

this letter constitutes tha complete and excIuslva statement of agreement between Padgett, 
Stratemenn & Co., LL.P. and Great Hearts America - Texas, superseding ALL PROPOSAlS ORAL OR 
WRIlTEN AND all other communications, with respect to the terms of the engagement between the 
Pilrtles. 

If the Company Is In agreement with the terms of this letter, please sign one copy and return It for 
our flies. 

We look forward to estabUshlng a long-term and exceMent relationship with Great Heers America 
Texas. 

Sincerely, 

Joel Peret, Jr. 
Partner 
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DURING CONTINGENCYPROCESS

Dr. Peter Bezanson, President ofthe 80ard 
Greet Hearts America - Texas 
Phoenix, AZ 85018 

February 27, 2013 - page 9 

Encfosure 

The foregoing letter fully describes the Company's understendlng and Is accepted. 

GREAT HEARTS AMERICA-TEXAS 

Date I 
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APPROVED DURING CONTINGENCY PROCESS 

Charter Schools 


Charter Schools are a vital part of the community. Therefore, It Is Important 
their operations run smoothly and efficiently. More and more, Charter Schools 
are facing additional requirements for transparency from the IRS, 
accountability to TEA and federal government, modification of financial 
statement reporting and funding changes. 

Today's Charter Schools have to meet extensive filing requirements that are 
more complex than ever before. There Is a need to detenmlne and align 
compliance and accounting practices with governance, policy/procedure, 
disclosure questions, and TEA's changes In PEIMS reporting detail. 

Our clients have found our experienced staff has the ability to recognize and 
deliver tailored services to meet these Increasing needs of Charter Schools of 
all sizes. 

Our Not-for-Profit/School Qualifications and Expertise 
• 	 Team of over SO professionals, led by four partners and eight 

managers, focused on providing services to the public sector and 
specifically education organizations 

• 	 Diverse client base and relevant experience, Including: 
o Public charities 
o Faith-based organizations 
o Charter Public School Districts 
o Independent School Districts 
o Private schools 
o Universities and colleges 

o Social service organizations 
• 	 Key understanding of Charter School's unique accounting, tax, and 

regulatory reporting requirements 

• Experienced knowledge of TEA's audit and appeals procedures 

. [.,;: 
Our Specific Services 

• 	 Set-up of tax-exempt organizations 

• 	 Annual audit services 
• 	 Unrelated business Income tax consulting 

• 	 Sales tax compliance 
• 	 Responding to TEA audit reports 
• 	 Assistance In appealing TEA audit reports 
• 	 Functional expense allocation studies under TEA policies 

• 	 Tax review services 
• 	 Compliance audit services of Intemal controls and accounting 

procedure 

• 	 Human resource services 

• 	 Strategic planning 
• 	 Value-Added seminars for the tax exempt and education community 

CURRENT & PAST CLIENTS 

Charter Schools 

• 	 Brooks Academy of Science & 
Engineering Academlca 
Management SW, LLC 

• 	 Casa Gracia dba Trinity Charter 
School 

• 	 East Austin Academlca,lnc. 

• 	 KIPP: San Antonio 
• 	 John H. Wood, Jr. Charter District 
• 	 New Frontiers Charter School 
• 	 San Antonio Preparatory 

Academy 

• 	 School of Excellence In 
Education 

Our Team 
Santos Fraga 
Audit Partner 
santos.fraga@padgett-cpa.com 

Joel Perez, Jr. 
Audit Partner 
joel.perez@padgett-cpa.com 

Mike O'Brien 
Audit Partner 
mlke.obrlen@padgett-cpa.com 

Josle Behrend 
TaKPartner 

josie.behrend@padgett-cpa.com 

Gary Christensen 
TaKManager 
gary.chrlstensen@padgett-cpa.com 

San Antonio 
100 N.E. Loop 410, Suite 1100 
San Antonio, Texas 78216 

Austin 
811 Barton Springs, Suite 550 
Austin, Texas 78704 

Toll Free 800.879.4966 
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ATTACHMENT Q 
GREAT HEARTS AMERICA - TEXAS 

CERTIFICATE OF OCCUPANCY OR EQUIVALENT 
CERTIFICATE 
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ATTACHMENT Q - TEA 

February 17, 2012 

Peter Bezanson 
Great Hearts America Texas 
c/o Great Hearts Academies, Inc. 
3102 N. 56th Street 
Suite 300 
Phoenix, AZ 85018 

To Whom it May Concern: 

As of the filing of this application, Great Hearts Academy - San Antonio, applicant, 
does not yet have a Certificate of Occupancy for a specific site(s). 

Great Hearts Academy Texas plans to situate Great Hearts Academy - San Antonio in 
the Alamo Heights/Monte Vista, or Central San Antonio area. Currently suitable 
location(s) are being explored. 

Great Hearts Academy - San Antonio understands that it must submit a valid 
Certificate of Occupancy before serving students, and it will comply with this TEA 
requirement once one is obtained. 

ely, 

Peter Bezanson 
President, Board of Directors 
Great Hearts America Texas 
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ATTACHMENT R 
GREAT HEARTS AMERICA- TEXAS 

LEASE AGREEMENT(S). ETC. 
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ATTACHMENT R- TEA 

February 17, 2012 

Peter Bezanson 
Great Hearts America Texas 
c/o Great Hearts Academies, Inc. 
3102 N. 56th Street 
Suite 300 
Phoenix, AZ 85018 

To Whom It May Concern: 

As of the filing of this application, and as stated in Attachment Q, Great Hearts 
Academy - San Antonio, applicant, does not yet have a Certificate ofOccupancy for a 
specific site(s). As such, no negotiated lease agreement, deed(s) to property, earnest 
money contract, or purchase agreement(s), exist at this time. 

Great Hearts Academy Texas plans to situate Great Hearts Academy - San Antonio in 
the Alamo Heights/Monte Vista, or Central San Antonio, area. When the 
appropriate agreement(s), deed (s), or contract(s) are secured for suitable 
building(s), the TEA will be notified. 

Sin 

eter Bezanson 
President, Board of Directors 
Great Hearts America Texas 
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ASSURANCES COVER SHEET 
GREAT HEARTS AMERICA - TEXAS 

THIS SECTION CONTAINS ALL REQUIRED 
ASSURANCES: 

1. SPECIAL EDUCATION ASSURANCES AND DEV. OF 
POLICIES AND PROCEDURES 

2. BILINGUAL EDUCATION/ESL, SECTION 504, AND 
DYSLEXIA ASSURANCES 

3. GENERAL APPLICATION OF ASSURANCES FOR 
FEDERAL PROGRAMS 

4. SPECIAL ASSURANCES DOCUMENT 
5. STATE BOE DISCLOSURES OF CAMPAIGN 


CONTRIBUTIONS FORM 
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Sponsoring Entity: Great Hearts America - Texas 

Great Hearts Academies - San Antonio Proposed Charter School Name: 

Seventeenth Generation Charter Application 
Special Education Assurances and Development of Policies and Procedures 

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section 

613 (a) (I), each charter school must have on file with the Texas Education Agency (TEA) a plan 

that provides assurances that it has in effect policies, procedures and programs consistent with 

State policies and procedures governing special education. Charter schools are required to 

develop plans using the online Legal Framework for the Child-Centered Process following the 

guidance below. Posting plans on the Legal Framework is not required, but is strongly encouraged. 


Electronic Submission 

Region 18 Education Service Center (ESC) in coordination with other ESCs provides leadership 

to the State in the electronic development ofcharter policies and procedures through the online 

Legal Framework for the Child-Centered Process Phase IV: "Charting the Coune" (Legal 

Framework-Phase IV) at http://framework,escl8.net/. 


Applicant Assurance Statement 

The sponsoring entity's CEO must sign the assurance statement below certifying that the proposed 

charter school will have in place upon opening the above-described special education policies and 

procedures. Once the contract is issued and a county district number is assigned, the charter 

holder will develop its policies and procedures through the online Legal Framework. 


Future Updates to Policies and Procedures 

Charters will use the Legal Framework for developing and submitting updated policies and 

procedures assurances in the future. Guidance from ESCs on updates to policies and procedures 

will be ongoing. 


Technical Assistance 

For questions concerning or information about the electronic submission ofcharter policies and 

procedures, please consult with your regional ESC special education contact at http://www.ten. 

state.tx.us/special.ed/escinfo/contact.html. 


Assurance Statement 

By signing below, the sponsoring entity assures that the proposed charter school will have in place 
prior to opening policies and procedures that ensure implementation of IDEA 2004 and illl. federal 
regulations, Texas laws, State Board of Education (SBOE) rules, and commissioner's rules 
concerning students with disabilities receiving special education services and further assures that 
any future amendments to the regulations, laws, and rules will be incorporated into policies and 
procedures and implemented by the charter school. 

Peter Bezanson 

'!!l' ..... ~~nsoring Entity Board Chair 

Ign ture of Sponsoring Entity Board Chair 
(must sign in blue ink) 

February 17, 2012 

Date 

SAS 536-12 
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Sponsoring Entity: Great Hearts America - Texas 

Proposed Charter School Name: Great Hearts Academy - San Antonio 

Seventeenth Generation Charter Application 

Bilingual EducationlESL, Section 504, and Dyslexia Assurances 


TEe, Chapter 29, Subchapter B, TEe §/2./04(b)(2)(G), and /9 TAC §§89./10/-. /165 require charter 
schools to identifY limited English proficient students based on state criteria and to provide an appropriate 
bilingual education or English as a second language program conducted by teachers certified for such 
courses. 

A. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identil),;ng 
and providing appropriate educational services to limited English proficient students. 
Check one: 


j2gVes 


DNo 


Section 504 of the Rehabilitation Act of 1973,29 US.c. §794, prohibits discrimination on the basis of 
disability in any program receiving federal financial assistance. A recipient that operates a public 
education program or activity shall provide a free, appropriate public education to qualified individuals. 

B. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifYing 
and providing appropriate educational services to students protected by Section 504. 
Check one: 

j2gVes 


DNo 


TEC §38.003, TEe §/2./04(b)(2)(K), /9 TAC §74.28 and Section 504 of the Rehabilitation Act of 1973,29 
Us.c. §794, require charter schools to identifY students with dyslexia or related disorders and to provide 
appropriate educational services. 

C. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifYing 
and providing appropriate educational services to students with dyslexia or related disorders. 
Check one: 


j2gVes 


DNo 


I the undersigned hereby certifY that the information contained in this document is, to the best of my 
knowledge, correct and that the governing body ofthe charter holder has authorized me to provide these 
assurances. 

Peter Ba;"",lffiI'I-. 

. nature of Sponsoring Entity Board Chair 

ponsoring Entity Board Chair 

February 17, 2012 

Date 
(must sign in blue ink) 
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Great Hearts America - Texas 43-1973126 
Official Name ofCharter Holder FEI No.rraxpayer ID 

Great Hearts Academies - San Antonio 
Charter School Name Counly-District No. 

TEXAS EDUCATION AGENCY 

Division of Planning and Grant Reporting 

Gencral Agolje,lioo of Assurances for Federal Pro:rams Administered by (he 
U,S. Dep.nment of Edueation 

AUihority for Data Colleclion: 20 USC Section 1232e and P. L. 107-110, No Child Left Behind Act of200l, Title IX, Part 
C. Section 9306 (a). 

Planned Use gfDala: The requirements established in United States Code Annotated, Title 20, Education, Chapter 31, 
Subchapter III, Section 1232e stipulate that "Each local education agency which participates in an applicable program 
under which federal funds are made available to such agency through a State agency shall submit, to such agency or 
board, a general application containing the assurances set forth in subsection (b) of this scetion". The requirements of 
P. L. 107-110, No Child Left Behind Act of2001. Title IX, Part C, Section 9306 (a) stipulate that "any applicant, other 
than a State educational agency that submits a plan or application under this Act, whether separately or pursuant to 
section 9305, shall have on file with the State educational agency a single set ofassurances, applicable to each program 
for which a plan or application is submitted." The application shall cover the participation by the local educational 
agency, public agency, nonprofit private agency, institution, organization or Indian tribe in all federal programs 
administered by the U.S. Department of Education. 

Instruclions: This general application will be in effect for the duration of participation in federal programs until such lime 
as the requirements change. The superintendent or authorized official must sign the certification and return to the 
address below. Payment for federally funded applications and contracts cannot be made by this Agency until the 
general application is received. Payments to grantees for current grants may be delayed if the General Application of 
Assurances is not received in the time requested. For further information, contact the Division of Planning and Grant 
Reporting at (512)463-7004. 

Certification: 

I, the undersigned authorized official for the above-named local educational agency, public agency, nonprofit private 
agency, institution, organization or Indian tribe in accordance with 20 USC Section 1232e and P. L. 107-110, No Child Left 
Behind Act of 2001, Title IX, Part C, Section 9306 (a), hereby apply for participation in federally funded education 
programs. 

I certify that the above-named local educational agency, public agency, nonprofit private agency, institution, organization 
or Indian tribe will adhere to the assurances stated on the reverse side ofthis form. 

rryped Name of Authorized Official or 
'"harter Holder 

Date 

-17-2012 

Telephone 

02-396-7543 

l 

Authorized Original Signature (blue ink) 

j/hpreat Hearts America - Texas 
yped TItle of Authonzcd Official 0/ 

~harter Holder 

Peter Bezanson 

Address 0/ Charter Holder ~lly ~tate [lip Code 

350 N. st. Paul St., Suite. 2900 pallas Texas 175201 
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ASSURANCES 

The following assurances are provided in accordance with the United Slates Code ARnotlted, Title 20, Education, Chapter 31, 
Subehople. III, Secllon 1232e and r. L. 107-110, No Child Len Behind Ael onOOI, Tille IX, Part C, Seellon 9306 (0): 

Assuane, II hereby given .hlt 

(I) the local educational agency will administer each program covered by the application in accordance with all applicable statutes, 

regulations, program plans, and applications; 


(2) the control of funds provided to the local educational agency under each program, and title to property acquired with those funds, will be 
in D public agency ond a public agency will administer those funds QIld property; 

(3) the local educational agency will use fiscal control and fund accountin~ procedures that will ensure proper disbursement of, and 
accounting for, Federul funds paid to that agency under each program; 

(4) the local educational agency will make reports to the Tcxas Education ARcncy or State Board of Education and 10 the Secretary of 
Education as may reasonably be necessary to enable the Texas Education Agency or Stllte Board of Education and the Secretary of 
Education to perfO"" their duties and Ihe local educational agency will maintain such records, inclUding the records required under 
section 1232f· of this tille, and provide access to those records, as Ihe Texas Education Agency or Stale Board of Educntion or the 
Secretary of Education deem neccssary to perform Iheir duties; 

(5) the local educational agency will provide reosoJUlble opportunities for the participation by leachers, parents. and other interested 
agencies, organizations, and individuals in the planning for and operation ofcoch prognun; 

(6) any application. evaluation, periodic program plan or report relating to each progmm will be made readily available to parents and other 
members of the general public: 

(7) in the case of any projC(:t involving construction· 

(A) the project is not inconsistent with ovenlll State plans for the construction ofschool facilities. and 

(B) in developing plans for construction. due consideration will be given 10 excellence of architecture and design and to compliance with 
standards prescribed by the Secretary of Education under section 794 ofTitle 29 in order to ensure that facilities constructed with 
the use of Federal funds ore accessible to and usable by individuals with disabilities; 

(8) the loall educational agency has adopted effective procedures for acquiring and disseminating to teachers and administrntors 
participating in each progmm significant information from educational research. demonstrations, and similar projects, and for adopting, 
where appropriate, promising educational practices developed through such projects; and 

(9) none of the funds expended under any applicable program will be used to acquire equipment (including computer software) in any 
instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing 
entity or its employees or any affiliate of such IUl organization. 

Mill 
In addition to the above, abc folloWing IWUnI.C'CS Ire provided in IC'cordlnC'e 'NUb P. L. 107·110, No Child Len Behl.d Act of2001. 

Tille IX, Plrt C, Section 9306 (I): 

(I) (A) Ibe eonlml of funds provided under each such program and lille 10 property aequi~d wilh pmgram funds will be in a public agency 
or in a nonprofit private agency, institution, organization, or Indian tribe. if the Jaw authorizing the program provides for assistance to 
those entities; and 

(B) the public agency. nonprofit private agency. institution, or organization. or Indian tribe will administer the funds and property to the 
extent required by lhe authorizing statutes; 

(2) the applicant will adopt and use proper methods ofadminisfering each such progmm, including

(A) the enforcement ofany obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for 
carrying out each program; and 

(B) the correction ofdeficiencies in program operations that are identified through audits. monitoring. or evaluation; 

(3) the applicant will cooperate in canying out any evaluation ofeach such progmm conducted by or for the Stale educational agency, the 
Secretary. or other Federal officials; 

(4) before the application was submined, the applicant afforded a reasonable opportunity for public commcnt on the application and 
considered such comment. 

'* Seelion 1232f, United States Code, Title 20, Education 

RECORDS 

Each recipient ofFederaJ funds under any applicable program through any grunL, subgrunL, cooperalive agreemenL, loan, or other 

arrangement shall keep records which fully disclose the amount and disposition by the recipient of those funds, and the total cost of 

the activity for which the funds are used, the share of that cost provided from other sources. and such other records as will facilitate 

an effective financial or progmmmatic audit. 

GreatHearts Page 2 of2 
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Sponsoring Entity: Great Hearts America - Texas 

Great Hearts Academies - San Antonio Proposed Charter School Name: 

Seventeenth Generation Charter Application 
Special Assurances Document 

The chair ofthe proposed sponsoring entity shall initial each oftllefollowing on this page and the next to indicate an 
nd. tanding ofand a cammitment to comply with each offollowing assurances: 

iJ-/t- Open Meetings Requirements: 
--The charter holder assures that all meetings in which charter school business is discussed will be posted to 

provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 551. 

f!t-. Furthennore, the charter holder assures that all of the following will be discussed in open meetings and only ~	 acted upon with approval of the charter holder board: 

. The annual budget and all amendments to the budget, 

. Any changes to job descriptions from those submitted in the application for charter, and 

. Any changes in compensation from compensation as submitted in the application for charter. 


Public Information Requirements: 

f= 
~-- The charter holder assures that infonnation, that is considered public, requested by anyone will be provided in 

accordance with Government Code, Chapter 552. 

Criminal History Check Requirements: 
. 	 The charter holder assures that criminal history checks will be completed in accordance with law and that no 

person will serve as a member of the governing body ofa charter holder, as a member of the governing body of 
the charter school, or as an officer or employee of an charter school if the person has been convicted of a 

fJ; 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 


// Article 62.0 I (5) Code of Criminal Procedure. 


~Annual Training Requirements: 

fd 
--The charter holder assures that all annual training requirements for board members and school administrators will 

be completed in accordance with law and commissioner rules. 

Residential Facilities Monitoring (RFMJ System: 
The charter IlOlder assures that it understands IIIat, pursuant to 19 Texas Administrative Code (TAC) 
§97.1072, there is a specific system for monitoring school districts and charter schools IIIat serve students with 
disabilities who reside in RFs. Tile charter holder further assures that it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA's data collection system known as RF

/7 Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 

I I h data it reports or on random or other means ofselection. 


'fi-special RF Training:J The charter holder assures that all personnel involved with serving students WIth dlsablhtles resldmg m an RF and 
personnel involved with reporting data in RF Tracker will receive training on the RFM system. 
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code is in the rare instances when: 

Sponsoring Entity: Great Hearts America -Texas 

Great Hearts Academies - San Antonio Proposed Charter School Name: 

;p,~.,..Th~ 

f<7~-=-

~he charter holder assures that parents or prospective students will not be required to attend an interview or 
meeting ofany kind prior to admitting and/or enrolling a student, or during the time in which the student is 
enrolled. 

e charter holder assures that volunteer hours, or payment in lieu ofvolunteer hours, will not be required ofthe 
parent or guardian as a requirement for student admission or enrollment. 

I!:
he charter holder assures that there will be no specified days designated for enrollment and/or admission. If 

space is available, a student will be enrolled and admitted on any day at any time ofday and must be counted as 
and considered a charter student immediately. State law does not allow for a trial enrollment period at a public 
SChOOI. 

P
The charter holder assures that no student auditions will be required prior to enrollment and admission at the 
charter school unless the charter is originally approved by the State Board of Education (SBOE) as a performing 
arts school with an audition component or the charter was amended by the commissioner of education to 

'i/ designate the school a performing arts school with an audition component. 

/ v"he charter holder understands that a student may be ineligible for enrollment at a charter school based on a 
---history ofa criminal offense, ajuvenile court adjUdication, or discipline problems under Texas Education Code 

(TEC), Chapter 37, Subchapter A, only ifthe enrollment prohibition was specifically approved by the SBOE 
when the charter was originally awarded, or if the charter was amended by the commissioner ofeducation to 
allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 
discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

e charter holder understands that only the parent or guardian may withdraw a student from the charter school, 
and the only time charter administrators may withdraw a student and use administrative withdrawal as the leaver 

- a student is withdrawn by the district because the district discovers, when verifYing enrollment 

:h 

information, that the student was not a resident of the district at the time of enrollment; 


- the district discovers that the student has falsified enrollment information; 

- proofof identification is not provided; or 
-immunization records are not provided. 


The charter holder understands that a student who fails to comply with the charter school's student code of 
conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the(!IP:
student code ofconduct, the charter holder further understands that charter administrators may expel the student 

;zonly after due process has been afforded the student, and the charter holder board has determined that expUlsion is 
the appropriate consequence. 

~arter holder understands that it has an obligation to notifY the school district in which the student resides 
within three business days of any action expelling or withdrawing a student from the charter school. See 
19TAC §\OO.1211 (c). 

I the undersigned hereby certify that the governing body ofthe charter holder has authorized me to provide these 
assurances as noted by my initials on tI,is and the previous page. 

Peter Bezanson 

Pr·n ed ame of Sponsoring Entity Board Chair 

February 17, 2012 

Date SAS 536-12 
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Sponsoring Entity: Great Hearts America - Texas 

Proposed Charter School Name: Great Hearts America - San Antonio 

Seventeenth Generation Charter Application 

Initial Report ofBenefits or Campaign Contributions 


Conferred on Members ofor Candidates for the State Board ofEducation 

For the period May 12,2000 to the present 


Individual Making Report: Peter Bezanson 

Employer or company represented: Great Hearts America 

Positionffille: Chief Academic Officer 

Services rendered to SBOE or contract, grant, or charter issued by SBOE: 

None 

Transaction I. 


Date: 


Amount: 


Name of person(s) receiving benefit or contribution: 


Detailed description of expenditure: 

SAS 536-12GreatHearts214 ,IIUIUI "oc,"" ft · ,I I I • 
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-------------------------------------------------------

Seventeenth Generation Charter Application 

Initial Report ofBenefits or Campaign Contributions 


Conferred on Members of or Candidates for the State Board ofEducation 

For the period May 12,2000 to the present 


Transaction 2. 

Date: 
Amount: _________________________________________________________________________ 

Name of person(s) receiving benefit or contribution: 

Detailed description ofexpenditure: 

Transaction 3. 

Date: 

Amount: 


Name of person(s) receiving benefit or contribution: 


Detailed description ofexpenditure: 

February 17,2012 
~am-ot~Or~~~ani ~D~at~e-----------------N~-e ~ · ~~~~~~~------------

;{6 /-L--_. 

fognature ofOrganization President 

SAS 536·12GreatHearts215 ....cll.d.ntou .." oll...r, Hn..!! 
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CONTRACT FOR 

OPEN-ENROLLMENT CHARTER SCHOOL 


This contract is executed between the Texas State Board of Education (the "Board") and Great 
Hearts America Texas ("Charter Holder") to operate Great Hearts Academy - San Antonio, a 
Seventeenth Generation open-enrollment charter school. 

General 

I. 	 Definitions. As used in this contract: "Charter" means the Seventeenth Generation open
enrollment charter as provided by, Chapter 12 Subchapter D, Texas Education Code, and 
granted by this contract. 

"Chaner Holder" means the sponsoring entity identified in the charter application and the 
entity to which a chaner is granted by this contract. 

"Chaner School" means the Seventeenth Generation open-enrollment charter school. Chaner 
School is part of the public school system of Texas and is a "charter school" within the 
meaning of 20 U .S.C. § 8066. 

"Agency" means the Texas Education Agency. 

"Commissioner" means the Commissioner of Education. 

2. 	 The Chaner. This contract grants to Charter Holder a Seventeenth Generation open
enrollment charter under Texas Education Code Chapter 12, Subchapter D. The terms of the 
charter include: (a) this contract; (b) applicable law; (c) Request for Application (RFA) 701
11-108 (d) any condition, amendment, modification, revision or other change \0 the chaner 
adopted or ratified by the Board or the Commissioner; and (e) all statements, assurances, 
commitments and representations made by Charter Holder in its application for chaner, 
attachments or related documents, to the extent consistent with the aforementioned (a) 
through (d). 

3. 	 Term of Charter. The charter shall be in effect from the date of execution through 
July 31, 2018 unless renewed or terminated. The grant of this charter does not create an 
entitlement to a renewal of the charter. The charter may be renewed for an additional period 
of 10 years. It is understood by all parties that continued authority to hold the chaner is 
contingent upon the school opening and holding classes beginning in the 2013-2014 school 
year as stated in RFA 70 \-11-1 08 unless the Chaner Holder submits an amendment request 
to postpone the stan date that is approved by the commissioner of education. However, it is 
further understood that the charter must begin operations no later than September I, 2015. 
Failure to open the school and hold classes by September I, 2015 shall render this_contract 
null and void, and the charter shall automatically return to the board without the need for 
further action. I 

J)I'I 2 6 2013 

J 
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4. 	 Revision by Agreement. The terms of the charter may be revised with the consent of Charter 
Holder by written amendment approved by the Commissioner. 

Students 

5. 	 Open Enrollment. Admission and enrollment shall be open to any person who resides within 
the geographic boundary stated in the charter application and who is eligible for admission 
based on lawful criteria identified in the charter application. Total enrollment shall not 
exceed the maximum number of students set out in the charter application. 

6. 	 Non-religious Instruction and Affiliation. Charter School shall not conduct religious 
instruction. Charter Holder and Charter School shall be nonsectarian in their programs, 
policies, employment practices, and all other operations. 

7. 	 Children with Disabilities. A charter school is a "local educational agency" as defined by 
federal law. Charter Holder must comply with the Individuals with Disabilities Education 
Act (IDEA), as amended by the Individuals with Disabilities Education Improvement Act of 
2004, 20 U.S.C. §1401, et seq., and implementing regulations; Section 504 of the 
Rehabilitation Act of 1973 (Section 504), 29 U.S.c. § 794, and implementing regulations; 
Title" of the Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12131-12165, and 
implementing regulations; Chapter 29, Texas Education Code, and implementing rules; and 
court cases applying these laws. 

8. 	 Student Performance and Accountability. Charter Holder shall satisfy Chapter 39, 
Subchapters B, C, D, E, F, G, and J of the Texas Education Code, and related Agency rules, 
as well as the student performance accountability criteria stated in its application for charter. 

Financial Management 

9. 	 Financial Mana!!ement and Accountability. Charter Holder shall satisfy Chapter 12, 
Sections 12.104, 12.106, 12.107 and 12.111 of the Texas Education Code, and related 
Agency rules regarding financial management accountability. 

Governance and Operations 

10. Indemnification. Charter Holder shall hold the Board and Agency harmless from and shall 
indemnify the Board and Agency against any and all claims, demands, and causes of action 
of whatever kind or nature asserted by any third party and occurring or in any way incident 
to, arising out of, or in connection with any acts of Charter Holder, its agents, employees, 
and subcontractors in performance of this contract. 

- I 

)I JJL 1 ~ 

( 
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This Agreement 

II. Entire Al!reement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prior 
representations, understandings, and discussions are superseded by this contract. 

12. Severability. If any provision of this contract is determined by a court or other tribunal to be 
unenforceable or invalid for any reason, the remainder of the contract shall remain in full 
force and effect, so as to give effect to the intent of the parties to the extent valid and 
enforceable. 

13. Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charter Holder with: (a) the terms, required assurances, and 
conditions of RFA 701-11-108; (b) applicable law; and (c) all commitments and 
representations made in Charter Holder's application and any supporting documents (to the 
extent such commitments and representations are consistent with the terms of this contract). 

By executing this contract, the Charter Holder represents that it understands that the Charter 
Holder, including any and all governance, at whatever level whether appointed or elected, 
employees, agents, and volunteers shall fully cooperate with every Texas Education Agency 
investigation and/or sanction deemed necessary by the commissioner based on authority and 
responsibility given to the commissioner in state or federal law. This means that the Texas 
Education Agency staff may conduct confidential interviews of charter school personnel and 
contractors outside the presence of representatives of the charter school's administration and 
board, and that failure to timely reply with reasonable requests for access to site, personnel, 
documents, or other materials and/or items is a material violation of the contract for charter. 

14. No Waiver of Breach. No assent, express or implied. to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

15. Venue. Any suit arising under this contract shall be brought in Travis County. Texas. 

16. Governing Law. In any suit arising under this contract, Texas law shall apply. 

17. Laws and Rules Applicable. By executing this contract. the undersigned representatives 	of 
Charter Holder represent that they have read and understand the rules adopted by the Board 
and the Commissioner pursuant to Texas Education Code Chapter 12. Subchapter D and that 
they have had full opportunity to consult with their own legal counsel concerning said rules 
prior to executing this agreement. The undersigned representatives further understand and 
agree that: (a) this contract is contingent upon legislative authorization and the contract and 
the funding under it may be modified or even terminated by future legislative act; (b) the 
terms of this contract. and of the Seventeenth Generation open-enrollment charter created by 
this contract. include all applicable state and federal laws and all applicable rules and 
regulations; (c) state and federal laws, rules. and regulations may be adopted. amended or 
repealed from time to time: (d) all sllch changes to slate and federal laws. rules, and 
regulations applicable to Chal1er Holder or to ito. charter school(s) may modify this contract, 
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as of the effective date provided in the law, rule. or regulation; and (e) a contract term that 
conflicts with any state or federal law, rule, or regulation is superseded by the law, rule, or 
regulation to the extent that the law, rule, or regulation conflicts with the contract term. 

18. Eligibility and Authority. By executing this contract, Charter Holder represents that it is an 
"eligible entity" within the meaning of Section 12.101(a), Texas Education Code, and it is 
understood by all parties that if the Charter Holder loses its 501(c)(3) tax exempt status for 
any period of time through action of the Internal Revenue Service or any other action which 
renders the Charter Holder no longer an "eligible entity" within the meaning of TEC 
§12.JOI(a), the charter contract shall be rendered void, and it shall automatically return to 
the State Board of Education without any other action having to be taken by the SBOE or by 
the commissioner. 

The Charter Holder shall immediately notify the Commissioner of any legal change in its 
status, which would disqualify it from holding the charter, of any violation of the terms and 
conditions of this contract, or of any change in the chief operating officer of the Charter 
Holder. Charter Holder further represents that the person signing this contract has been 
properly delegated authority to do so. 

Entered into this .-3... day of Jv'" e ,20~ 

Texas State Board of Education: 

Barbara Cargill,Cllai Date Dan Sco i ir Date 

er Bezanson, 
Superintendent/Chief Operating Officer 

Date 

JUN 2 6 2013 
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