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3 APPLICATION

Eagle Advantage.Inc.

Allen Beck Telephone 972-283-4977
Founder/President

319 Mizell
Duncanville, Tx 75114

January 9, 1998

Office of Charter Schools
Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701

Dear Sirs:

This is a letter of re&uest from Allen D. Beck and the board of Eagle Advantage, Inc., a 501(c)3
non—groﬁt entity in the state of Texas, to consider our application to Texas Education Agency and
The State Board of Education. This application is for an open-enrollment charter school for the
Sarah Zumwalt Middle School area in the Oak CLff section of Dallas, to begin in the fall of 1998.

After 14 months of research and consultation with educators, parents, business and community
leaders, we selected School Reform, Inc. and Donald H. Howard, Ph.D. Dr. Howard has helped
to start 7,000 schools in 110 nations, to serve as our consulting and management guide for
developing a new high-tech, individualized, learning system for our children.

As far as my credentials are concemed, I am an experienced educator and educational administrator

with 30 plus years of experience. Documentation of my certification as a teacher from the 1st
through the 12th grades is included in the application.

We shared our plan with interested parents, educators, business and community leaders throughout
the southern Dallas area and received 160 signatures of support, letters of endorsement. An
Advisory Board was also created of leaders from a cross-section of business, political, and church
leaders. Enclosed is a sampling to demonstrate the level of interest for developing an
open-enrollment charter school with satellite links, as The Eagle Project unfolds.

Our board members are active participants in “The Eagle Project”, with Dr. Howard providin
alternatives in public education for our children. After consulting with numerous parents an
leaders, we selected a location in the Zumwalt arca, where there is a base of active interest. We
have a contract to utilize a large, open-spaced facility in a church where the Senior Pastor and his
congregation have whole-heartedly endorsed our plan. This church has had a summer tutorial
program for at-risk, inner-city children for the last three years.

We would treasure a decision by the State Board of Education to grant an open-enrollment charter
school to serve the educational and social needs of the children in our area.

Appreciatively and Respectfully,

Allen D. Beck, Ph.D.
President / Chairman of the Board
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APPLICATION

Receipt by TEA: Date of Committee Review:
Date of SBOE Review:
Approved Not Approved Beginning Date of Operation:

Application for Approval of an
Open-Enrollment Charter

Instructions. Submit four copies of completed application with the proposed charter and assurances signed by the Chief Operating
Officer of the School and the evidence of parent/community support to the Texas Education Agency, Document Control Center,
17011 North Congress Ave., Austin, Texas 78701, For assistance, contact the Office of Charter Schools at (512) 463-95735.

Chief Operating Officer . .
of Proposed Charter; ___ A11len D. Beck Title; Superintendent
Name of Sponsoring Entity: __agle Advantage, TInc.
The applicant is an "eligible entity” under the following category (check one):

an institution of higher education (TEC 61.003); X atax-exempt organization [ 501(c}(3));

a private/independent institution of higher education (TEC 61.003); a governmental entity. -

. ] qp! 5

Sponsor Address: 319 Mizell City: Duncanyille, TX o -
Zip: O116 Phone Number: _(972) 283-4977 FAX: Ze S
Name of Proposed Charter: Eagle Advantage School s i ,
Charter Site Address: 2543 East Ledbetter Street City: _Dallas — e
Zip: _ 75216 Phone Number: _(214)374-6700 _ FAX: —
Grade Expected Initial Projected Max. .
Levels: _Ungraded  pprojiment: -0-100 [Enrollment: 200 °
The charter will primarily serve an area that is geographically: _ X urban suburban rural

In succinct terms describe the proposed school including grade levels offered, student populations served, educational

focus and any other essential characteristics. For example, "The Seventh Avenue Charter School is designed to recover

students who have dropped out of high school and prepare them through vocational training to be productive contributors

to society.” :

To open a high-tech learning center in Aupust 1998 for 50-100 of the lesst adyantaged
Dallas school children, to give them a dream of success, to diagnose their learning gaps,
to prescribe an individualized learning course of study unique to each child's need...

Indicate the approximate percentage of each student population in as many categories as are applicable:
pre-kindergarten; _10%special education; migrant;

75% economically disadvantaged; limited English proficiency; 20% recovered dropouts;
25% at risk of dropping out;
10% pregnant or parent students; 257 other Gifred & ralented

The facility to be used for an open-enrollment charter school is owned by Fountain of the Iiving Word Church
a commercial entity X anon-profit entity a school district.

S 005
22 RFA # 701-97-028
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APPLICATION

To be completed by TEA:
Date Sent by Applicant to District: Date of Receipt by TEA:
Date of TEA Contact: TEA Contact Person:

Statement of Impact

Purpose of this form: The sponsoring entity entered below is submitting an application
to the State Board of Education for approval to operate (amend) an open-enrollment
charter school. The name and location of the proposed charter school is provided. In
accordance with Texas Education Code, Section 12.110(d)2), this form must be
completed by any school district likely to be affected by the open-enrollment charter
school, including information relating to any financial difficulty that a loss in enrollment
may have on the district. It should also include information pertaining to any impact on
student enrollment that may impair a district's ability to comply with a court order
affecting the district. For more detailed information about the proposed charter, contact
the sponsoring entity indicated below.

Note: Under Texas Education Code, Section 12.106, an approved open-enroliment
charter school is entitled to the distribution of the available school fund for a student
attending the charter school to which the district in which the student resides would be
entitled. This would include any benefits and any transportation allotment for which the
student is eligible under Chapter 42. An approved open-enrollment charter is also
entitled to a portion of the tax revenue collected by the school district for maintenance
and operations as provided in Texas Education Code, Section 12.107.

Instructions: Submit the completed form signed by the district superintendent and
board president to:

The Texas Education Agency
Document Control Center, Room 6-108
1701 North Congress Avenue

Austin, Texas 78701

The form must be received by January 15, 1998 for consideration by the State
Board of Education with respect to approval of the proposed open-enrollment charter
school (amendment). For information about the procedures for approval of open-
enrollment charter schools, please contact Brooks Flemister, Office of Charter Schools,

(512) 463-9575.
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APPLICATION

Statement of Impact

Check the appropriate response below:

The proposed open-enrollment charter school (amendment) is not expected to
adversely impact the school district to a significant degree.

The proposed open-enrollment charter school (amendment) is expected to impact
the school district in the following manner:
(Describe the impact in the space below. Attach any supporting documentation.)

{District Name) (County-District Identification Number)
(District Address)
(Signature of Board President) . (Print Board President's Name)
(Signature of Superintendent) : - (Print SWntmdmt’s Name)
(Date) (Phone Number) |

14,2 007



APPLICATION

EAGLE ADVANTAGE, INC.: CHARTER SCHOOL
OPEN-ENROLLMENT CHARTER APPLICATION

I. EAGLE ADVANTAGE, INC.: PURPOSE AND VISION

A.

PURPOSE STATEMENT

“TO ESTABLISH MODELS FOR EDUCATION REFORM IN MAJOR SCHOOL DISTRICTS IN THE
USA, TO IMPLEMENT HIGH-TECH LEARNING CENTERS FUNCTIONING WITH
DIAGNOSTICALLY PRESCRIBED INDIVIDUALIZED LEARNING TOOLS AND TECHNIQUES, TO
RETURN TRADITIONAL HISTORIC WESTERN VALUES TO THE AMERICAN CLASSROOM AND TO
INSPIRE AND IMPLEMENT MEASURABLE EDUCATIONAL REFORM FOR THE 218T CENTURY.

Eagle Advantage, Inc., a Texas based 501(c)3 organization, was established in 1979 and reorganized for
educational purposed in 1997, by a group of successful educational administrators committed to introdacing
educational reform such as has been successful in the private sector since 1970 in 7,000 schools in 110 nations
globally for millions of children. One of many objectives for 1998 is to open a Texas Charter School for purposes
of demonstrating 2 1st Century Education vnder the authorization of the T.E.C. chapter 12.

VISION STATEMENT: GOALS

1. To open a high-tech learning center i August 1998 for 50-100 of the least advantaged Dallas school
children, to give them a dream of success, to diagnose their kearning gaps, to prescribe an individualized
leamning course of study unique to each child’s particular needs, to provide a quality learning environment,
to teach cach one how to set learning objectives--daily goals--and to motivate them towards a learning and
living of achievement and success.

2. To demonstrate how all students can pre-test and post-test on National Achievemnent Tests and average i
excess of a year of achicvement the first year.

3. To provide for the special needs of at-risk children, adjudicated teens and drop outs in a comfortable non-
threatening learning environment, as well as “Normal” students.

4. To provide for the comfortable restoration of each child back io mainsiream classrooms, or should the child
and parent chose, to provide an individualized on going general comrse of study on to graduation, or a college
bound course to equip the child for the University of their choice.

5. To provide any needed remediation in the skills of reading, math and/or language arts and bring each child
to his grade level by the end of the first year or for severe cases, no longer than 3 years.

6. To provide the city with a model of high-tech individualized mastery learning integrated with character
development and traditional values for educational reform.

7. Todemonsirate fhe program in the Charter School and reduplicate similar Eagle Advantage, Inc. high-tech
learning centers for stodents inside the public schools.

Eagle Advantage, Inc. Page 4 RFP #701-97-028
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13.

14.

15.

16.

17.

18.

APPLICATION

To provide each student with high-tech keyboard mastery through Typemaster I and II, aud a course in

Computerized Speed Reading and Comprehension so that one-third of the class can be reading at 1200 wpm
by the end of the first vear and two-thirds of the class by the end of the second year with one-fifth reading up
to 1800 wpm, etc. ,

To provide a high-tech English as a second langnage program for youth with English language deficits.
To demonstrate how to bring reading and all skill levels ap to an acceptable standard of achievement.

To demonstrate how the “7 laws of learning” integrate a system of mastery based, high tech individualized
curriculum and learning proceeding for the 2 Ist century.

To demonstrate how to introduce traditional values that will merease personal responsibility, character
development and positive citizenship. '

To demonstrate how to motivate hard-core underachievers and at-risk youth to desire to work towerds their
highest possible level of performance and achievement.

To demonstrate how 1o reduce the raie of drepouts and grade level repeats and eliminate social promotions
through measurable learning, academic safety nets and “Quality Control.”

To demonstrate how to incorporate into the learning process individnalized high technology for the 21st
century throogh computer-enhanced curricujum and muitimedia learning.

To expand the eagle advantage project to other communities in the Dallas inner city by opening these same
High-tech learning centers throughout the inner city as satellites.

To demonstrate how to increase social awareness of educational reform.
To mcereas¢ economic opportunities through individualized educational programs, vocational courses and

school-to-work co-op programs will be provided to help single pareats, and other mature students who
qualify.

II. GOVERNING BOARD, ADMINISTRATION, AND SCHOOL
REFORM, INC. CONTRACT

A. GOVERNING BOARD

The Governing Board is composed of 2 combination of credentialed experienced educators from the public and
private sector, the Pastor of the local church facility, representation from the church board, local business persons
and parents. For this period of application and beginning development of the project the three credentialed
experienced educators listed below under #8 and #9 will serve in the official capacity as the “Eligible Entity”
Founders and Direciors of Eagle Advantage, Inc. They will direct S.R.I. to perform the initizl applicstion
fimctions and will further appomt additional qualifying personnel up to a seven or nine member board during the
winter and spring of 1998. The responsibilities of the Board are to:

Eagle Advantage, Inc. Page 5 RFP #701-97-028




APPLICATION

1. Approve and submit this Charter application.

2. Set general policies for the operation of the school.

3. Approve the academic program to be used.

4. Approve the budget and maintain fiscal responsibility.

5. Select the administrator and approve the contract with SR.L

6. Monitor and Support the Administrative Operation of the school.

7. Meet from time to time for reporting and accountability of the Administration.

8. The Board will serve as a Governmental body for purposes of maintenance of the responsibilities served in
Chapter 551 and 552 of the government code.

9. The following board members serve as the initial founding committee and cligible entity in making this
Open-Enrollment Charter Application:

a. Dr. Allen D. Beck, PhD., former Superintendent of private schools. See letters of endorsement in
Appendix IV.

b. Dr. Donald R. Howard, Ph.D., President of School Reform, Inc. Resume and biography under H. B.
{Consultant).

¢. Donsald R. Cramer, Business Owner and Educator in the Dallas area. Letter of endorsement attached.
d.  Gary O'Neal, longtime educator in the Dallas area.

10. The committee will continue the organization and development of the final Governing Board, of seven to nine
members, during the winter and spring of 1998. The final board will then sclect a name for the school and
become more definitive in review of points 1-6 above. The final board will better reflect the ethnic
composition of the community.

11. A criminal backgrouad check will be made on all pew members appointed to the board by the Founding
Commiitee and will be permanent school board policy for the life of the school.

12. Each board mecting will consist of time spent in orientation of school objectives and gosls with
administrative sessions for purposes of training in how to meet these goals, conducted by S.R.I.

13. Teacher certification wilt not be a standard for hiring and appointing staff--however professional level of
traming equal to responsibility level, character, love for children, background resmme and recommendations
will be a standard part of the selection process. A one week fraining course will be provided by SR.I. with
hands on interactive training and ongoing in-service training throughout the year conducted by S.R.I. {See
sub section II.B and C.)

14. Though the school will utilize a church facility Board policy will prohibit the use of any educational time
or release time for “religions” teaching sponsored by the school of church, such as planned chapel or
devotionals, etc.

Eagle Advantage, inc. Page 6 RFP #701-97-028
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APPLICATION

B. ADMINISTRATION AND CHAIN OF COMMAND
SCHOOL REFORM, INC. (CONSULTING FIRM)

GOVERNING BOARD
EAGLE ADVANTAGE, INC.

ADMINISTRATION
PRINCIPAL
PAM TEACHERS
PARA PROFESSIONALS STUDENT COUNCIL

STUDENT BODY

1. Board members will exercise their authority as a board member and have one vote equally as will the
Chairman of the Board. Members will exercise their authority through meaningful discussion and voting at
board meetmgs but will have no individual authority out side of the meetings to make authorizations or
commitments in behalf of the school. Board members will speak as a body i all decision making. The
board sets policy and delegates all authority in the administration of the school to the Chief Administrator
who acts in behalf of the board and school and makes application of poticy upholding the rules of the school
from day to day.

2. The Superintendent will have the oversight of the school in appiying board policy mtegrated with the
high-tech academic program of S.R.[. The superintendent will provide selection of teachers with the
approval of the board, and will provide initia! training and in-service traming throughout the school year.

3. The Parent Advisory Meetings will be conducted from time to time as peeded to discuss problems and
policies and secure input from families. Parent interviews are conducted mnitially one on one by the principal
and again at begiuning of second scmester in January. Parents will individuaily provide input to the
Admimistration and have an opportunity to enter opinions at Q and A sessions at the Board Meeting at such
a time when parents are permitted to attend or at special mecting called for the purpose of a Parent Board
Mecting.

a.  Parents will pot have any authority in the operation or administration of the school but can provide input
to the Principal, P.A.M., or on invitation to a special session of the board. '

b. Parents may serve as para-professionals; teacher aids in the learing center, will be trained in school and
program policy and will be expected to serve a minimum of 36 hours a year in behalf of the school as
the principal shall designate.

4. Student Council will be authorized for students to participate in self-government under the authority
of school palicy and school administration. Any student can make an appeal at any time but is under

disciplinary control of the school, must be in attendance and on time daily and in obedience to school rules
at all times.

Eagle Advantage, Inc. Page 7 RFP #701-97-028
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C. SCHOOL REFORM, INC. CONTRACT

Eagle Advantage, Inc. has contracted S.R.1., School Reform, Inc. consulting services to assist in the establishing
of the Charter school through filing the application, securing and preparing the facilities, conducting the
community meetings, meeting with local school principals, organization of the board, setting up the academic
programs, enrolling students, etc. under the authorization and control of the Goveming Board, for a period of 3
years.

1. Consultant;

" Donald R. Howard PhD., Biographical. B.A., M.A., Ph.D. Bob Jones University, Greenville, 5.C. 1968.
Teacher, Principal, College President, Universify V.P. Founded: School of Tomorrow, 1970, Garland, Tex.

Under Dr. Howard’s leadership the S.0.T. has grown from one school in 1970 to 7,000 schools in 110
coantries. The cotporate staff has grown from 3 employees to 350. The facility grew from one small school
10 a 4 acre plant on a 300 acre campus 10 minutes north of DFW. The curriculum has developed from 2 cut
and staple of pac materials, has gone through 3 editions of new curriculum development for all subjects and
all grade levels at a cost of $50 million in 27 years. Under his leadership the first bigh-tech Computer Video
interactive high school math and science was developed. In the last 5 years, Dr. Howard has met with 32
Ministers of Education and signed 14 contracts to involve the School ef Tomorrow as National Educational
Reform Programs in 150 government schools world-wide. In 1997 Dr. Howard retired from the School of
Tomorrow to become a consultant to bring Education Reform to the United States public schools and to
establish madel schools for Educational Reform. '

Dr. Howard is the Founder and President of School Reform, Inc. He will serve as Consultant to and a
member of the Initial Founding Board of Eagle Advantage, Inc. Open-Enrollment Charter School and will
serve as Superintendent of the school for the first 3 years of its development and operation,

2. Consulting Services: School Reform, Inc.
PURPOSE STATEMENT

School Reform, Inc. was founded i 1996 by Donald R. Howard, Ph.D. for the purpose of implementing
Educational Reform in the U.S. Pubic Schools through the use of High Tech individualized diagnostically
prescribed qurriculum and programs. S.R.I. will produce, market, sell and distribute supplemental and core
academic learming tools through retail bookstores and bookstore learning centers, through Public School
contract projects, experimental programs and High Tech learning centers in Public Schools under the control
of Jocal school districts and State Boards of Education, and by establishing Model Charter Schools under state
laws. S.R.I.’s parinership programs bring together private and public education: integrating the best of
traditional basics, mastery learning, high techrotogy, and traditional historic western values within the
contemporary system to provide Educational reform for the 21st century.

D. IRS

Application for 501(c)3 non profit for Eagle Advantage, Inc. (see Appendix I).

Eagle Advantage, Inc. Page 8 RFP #701-97-028
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E. FOR REFERENCE AND INFORMATION

The $.B.OE,, and the T.E.A. should address all correspondence concerning the school to:

Allen D. Beck, Ph.D.
Eagle Advantage, Inc.
319 Mizell
Duncanville, Texas 75116
Telephone: (972) 2834977

III, THE ACADEMIC PROGRAM

Here m lies the greatest contrast between Eagle Advantage, Inc. and the conventional schools from which the students
come. The program is different but not to the extent that it does not get results. To the contrary the program has been
used in thousands of schools over the last 25 years by millions of children with above average results. With thousands
of children tested at random m schools in many states, the average child scored in the 67%. On C.A.T. and also on
the British Richmond data testing in Common wealth countries the average child increased i IQ between 12 and 15
points after 3 years on the program. The average 9th grader scored 12.9 in reading and language and 12.5 in math.
The average child, on both the C.A.T. and Richmond tests scored an average of more than one year above the public
schoo! children in mental maturity. This is the program being introduced by S.R.I.

A. THE DIFFERENCE IN THE ACADEMIC PROGRAM

The difference in the academic program is first the difference between the modern conventional lock-stepped
chronologically graded classroom and the traditional one room school which functioned as an imdividuatized
learning center. The conventional class room came to the US from Prussia in the late 18G0s. But this type
methodology cannot take education into the information age. Technology prohibits teaching in a lock-stepped
enviromment. One child operates a computer alone, advances at his own rate of speed and learns to complete his
project. A class or a team cannot operate a compirer; only an individual. Z1st century education must be
individualized. |

Benson’s book, SEVEN LAWS OF TEACHING was a masterpiece two generations ago which shaped teacher
education, teaching methodology, and the modem classroom. In the University Education Department, the focus
of courses is on TEACHING: teaching English, teaching math, psycholegy of teaching, methods of teaching, but
we have learned that you can have teaching with out leaming.

Educational Reform will focus on LEARNING. How does a child LEARN? How can we belp a child to
LEARN? Nineteenth Century Education focuses on input; Educational Reform will focus on RESULTS. The
frve majors of modern accreditation measures input; teaching credentials, curriculum offermg, facilities Library
boldings, and endowment. Educational Reform will be results orientated. This is the methodology of Eagle
Advantage, Inc. using a program developed in the private sector for 27 yeats and polished in thousands of private
school rooms on every continent and now being used by nations abroad in government and pubtic school rooms.

How does a chiki LEARN? How can we help a child LEARN? Eagle Advantage will begin with the SEVEN
LAWS OF LEARNING:

Eagle Advantage, Inc. Page 9 RFP #701-97-028
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APPLICATION

1. The child must be on his own real diagnosed level of leamning.
2. All learning gaps in the child past must be filled in.

3. The curriculum must be self instructional learning tool in a continuous progress scope and sequence with
out sean, from learning to read to graduation. ’

4. The child must set reasonable goals which he can achieve in a prescribed period of time.

5. The child leaming must be controlled and motivated.

6. The chikl’s learning must be measurable to the child.

7. The child’s learning must be rewarded and rewarding based on these SEVEN LAWS OF LEARNING.

Let’s walk a child in Eagle Advantage through a scenario of 2 day of learning. [JJJiis 2o 8th grade [l of 13
failing in school. [JJj corolls in Eagle Advantage, and takes a series of pretests and diagnostic tests that reveal [JJj
real levels of learning. [JJJ] tests out at a math level of 4th grade with some severe learning gaps in subtraction
and division without an understanding of decimals or percents. [ 1atguage level is 5th grade with gaps in types
of sentences and parts of speech at lower levels. Social studies and science are affected because [Jreads at a 3rd
grade Jevel lacking understanding of many phonetic sounds. [JJ] cannot spell and much worse, knows ] a
dummy, has s poor self image and is valnerable to the gangs and drug dealers.

At Eagle Adventage [JJ] teacher prescribes for [l the remedial reading on video, phonics end one leaming
pack in English, math, science, and social studies. These learning pacs go back to the simplest most elementary
concepts and principles that [J], in fact, does not know. [l is assigned to ] own private office~a learning
station 32" wide and 2’ deep with dividers between [JJJ and the child on each side ofh. Il bulletin board
in front of- where he keeps his goal charts and progress cerd, etc.

leams bow to set 2-3 pages of goals in each subject and proceeds. [JJJ] first math pac is numbered, not
grade level, but in sequence for grading purpose and measnrable progress. begins at a leve]
knows the skill which mmust proceed [l new objectives; with ] 13 year old mentality, 3rd grade gap pacs are
casily learned, build a masiery learning in sequence and build self confidence for the next level of material.

works the 3 activity pages, drills on the principles and then gets permission 1o go to the scoring station.
Eocsnotwaitfor.teachatograde.wk,but lects the proper score key and with a red penil |||
mes.3pagm,getsimmediatefwdbackandretmnsto office to correct [ work. [ checks off today's
compieted goals and puts in[JJJ] goals for tomomrow. Then goes on to [l next subject or takes g break.
Everyday the teacher goes from child to child checking goals to be sure [JJJJ] and [l class mates are maintainin
their learning progress equally in all subjects. If [JJJJll] has a question [ puts up [Jflag and s soon as

teacher is available works on another subject while waiting) the teacher approsches ] The teacher
does NOT answer il questions, he helps find the answer. On a one on one basis the teacher better
understands individual problems and helps, encourages, and motivatesjjj to achieve.

When[JJJJJJJJ works the activities iffJf] pac of about 28-36 pages [l] comes occasionally to pages of review, check
ups and eventually [ setf-test at the end offff pac. During pac work can be assigned to self instructionat
software on a computer that will givefJJJJJ] additional drill on the principles [l is learning through computer games.

Eagle Advantage, Inc. Page 10 RFP #701-97-028
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APPLICATION

Each time [JIlll finishes a pac [l takes the seif test and with a score of 90% or more [li] can go to the testing table
and take the final unit test again [l must score 90% or more to pass and advanced to the next pac. There is no
advancement with out LEARNING 90% or better , (low achievers make the most star to put on iProgress Card
on his bulletin board, gets 2 congratutations slip to take home to his parents and gets the next gap pac or a pac on
grade level i sequence.

Il <xpcricnces leam achievement and fulfillment. Congratulation slips are vsually given out publicly in
opening exercises. [ will also take a Readmaster course in addition to the video phonics for remedial speed
reading and comprehension. [l inserts his story, selects 1 of 4 ways the computer will erase behind [JJJ] and i
will select the type style and size from to read and the color [Jcan best read  When the story is finished [
takes 2 comprehensive test and [ he scores 90% or more, at ] next sitting the computer will increase in speed.

There are marty questions about the sequence of cvents what each means, “but what if?”, etc.. But all of them have
been answered in 25 years of development where this individually prescribed program based on the 5 laws of
kearning have been polished to a science and is ready for mainstream America. All subjects, skills and knowledge
from learning to read through to graduastion, including Texas history and all of the essentials in the T.E.K."s are
covered from T.E.C. 28.002 for Texas high school graduation.

Extra Curricalar activities like music and sports are less feasible during the first year, dependimg o the size and
severity of leamning of the student body. The most essential skills and child development of 60 ideal character
traits are integrated mto the curriculum so that mastery learning, sclf-confidence and character are emphasized.

At the end of each school year, all students will take the C.A.T. Knowledge and Basic Skilis for a post-test to
measure each individual students and the schools academic progress annually. Even low performing students
would be expected to advance one grade level. A brochure is being prepared to provide parents with a prospectus
of the Fagle Advantage Charter which will include enrollment criteria, facilities, the academic program, staff
qualifications, discipline, etc.

PRE-TEST, POST-TEST, RESULTS AND ACCOUNTABILITY

Every child enrolled will be pretested on C.A T. and diagnostically tested for curriculum level prescriptions as
described under III. At the end of the year the C.A.T. will be given again and all results made public by year end.
Since the mam objective of enrollment is to ready At Risk, Adjudicated Youth and Dropouts, the preeminent valne
and testing is not where the stadent is, but how much real learning progress he makes and how soon he can be raised
to grade level. It would be therefore difficult to presume to establish the T.A.A.S Achievement goals under T.E.C.
chapter 39-B 2s a standard grade level according to chronological age for 2ll students. As stated under III a minimum
of one grade level and achievement would be the achievement objective for Eagle Advantage, Inc.

—-Daily Achievement will be posted in each child’s office.

~--Congratulations slips will be sent to parents on each pac completed.

---Test scores have each pac completed will be posted on each child’s permanent record and quarterly progress report
sent home to parents.

--Parent Teacher meetings will be conducted in Janunary 1o specifically discuss each child’s progress, deficiencies,
clc.

--Pre and Post test C.A.T. resuits will be pasted on the permanent record card.

~-Post testing will be given on C.A.T. at end of year.

-~-T.A.A.S. tests will be given to all students working m curricuhrm from the 3rd to 8th level.

—CAT. and TAAS. results will be reported to the T.E.A and S B.O.E. with in 2 weeks of testing or within 2 days
of retnm of all tests graded out of house.

---Each child’s final results will be discussed with each parent who requests a meeting with the school principal.

---All school results in skills of reading including speed and comprehensive reading results in the Readmaster.

Eagle Advantage, Inc. * Page 11 RFP #701-97-028
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APPLICA TION

V. GEOGRAPHIC AREA AND STATEMENT OF IMPACT

The Geographic Area to be served by Eagle Advantage is covered under the designation of Inner City Dallas: The
D.IS.D,, the Dallas Independent School District.

Statement of Tmpact letter was sent out on Dec. 20, 1997, (see Appendix X) to the Dallas Independent School District
stating that Eagle Advantage is open-enrollment for 50 to 100 stdents. The letter we've mailed, certified copy, return
receipt requested. Also included with each letter was a copy of this Charter school application. See map in Appendix
VIL

V1. ENROLLMENT CRITERIA

The enrollment policy for Eagle Advantage is decidedly “OPEN-ENROLLMENT” as has been stated on
mterdependent principles stated above. All grades, At Risk, Adjudicated, Dropouts Special Ed., L.EP., Dyslexia,
etc. No student will be discrininated against on the basis of sex, national origin, ethnically, religion, d:sabxhty (The
individualized Eagle Advantage is especially superior for visually and hearing impaired children and even some Downs
syndrome graduate with an 8th level of learning) academic or athlete ability, of the district the child would otherwise
attend. A child will not be refused admission for having a criminal offense or a juvenile court adjudication, or
discipline problems nnder Sub Chapter A, Chapter 37. These students will be handled in a different category
administratively and will be counscled and enrolled on probation with the understanding that violation of school rules
means expulsion. Students will be required to attend the 180 days of school with out missing--or make up the day in
the Learning Center on Saturday or an extra hour each day for a week for any day missed. Tardiness 1s made up for
by sacrificing breaks, or loss of Leaming Center privileges. Students will participate in rule making and sign a pledge
to support them.

VII. STAFF QUALIFICATIONS AND TRAINING

All staff will be sclected on the basis of professional training; College or University Degrees, personal character,
reputation, example in aititude and development, experience at working with age levels of student enrollment.
Elementary level certification will be preferred and high school subject majors will be given preference but
certification is not required. A one week training course in the S.R.I. Academic Program will be provided the week
before school opens in Au gust. Staff, including one paraprofessional for each teacher, will be trained in every detail
of “Controlled Progress Motivated L.eaming,” the Seven Laws of Learning, Diagnosis and Prescription for each child
and step by step through all learning center procedures with hands on mstruction.

In-service traming will be provided by S.R.I on a regular day to day basis as staff achieve proficiency in working with
students on an individusl establishing and maintaining learning progress for each student.

VIii. FINANCIAL PLAN: BUDGET PROJECTIONS

Budget accuracy can best be achieved over a period of time in a particuiar facility with a known program and an
experienced staff. These following figures represent a projection based on figures used to operate this particular
program in various locations and under varying circumstances. The following figures represent upfront costs in
preparation of the facility, purchase of equipment ordering of curriculum and materials day to day S.R.1. administrative
costs -some of which must be amortized over the 3 year period.

Eagle Advantage, Inc. Page 12 RFP #701-97-028
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A. COST BREAKDOWN

1. Learning Center cost per 25 students (condensed)

a. Furniture for grades 1-6....................coconiiiiiiinie $ 25,000

Furniture for grades 7-12.................ocooieei e, $ 44,000.
b. Computers and software, 9 elements..................ccccooerein . $ 19,500
¢. Core Curriculum, (approx. 90 pacs per year each)............... $ 5,500
d 25 Diagnostic TeSIS ......ocoooiiiiiii et 3 400
e. 1VideoPhomicsKit ..., 5 234
f 3 Readmaster KitS..............ccoooiiiiiiiiiicieiinec e $ 850
g. 1 Large screen video player..............c.cooooioiviiiiiiiennl $ 1,000.
h. 1Typemaster Set.................ooooeovieiiiieeerire e $ 90.
i.  High-school math and science videos.................cccoeeieiinenn. $ 3,200
j-  Miscellaneous Resources...................ocoeveviieiinniineenienn, $ 1,050.

2. Rent at approximately $3.00 per sq. ft. (Includes all utilities, except telephone)

(@ $3,200 per month)

3. Administration and staff

a. S.R.I Contract (one time: first year).................ccccocoiurennennn. $20,000.
b. S.R.I In-Service training and financial administration at
$1,000 permonth...............cooiii e, $10,000.
c. Principal, annual salary...................... $28,000.
d. Vice-Principal, and senior teacher....................................... $46,000.
(one per 25 students at $23,000 each)
e. Curriculum Development and adaptations........................... $20,000.
f Guidance Counseling, diagnosis and prescription,................. $20,000.
g Computer Services and Maintenance..................c.cceoererrnen, $12,000.
h. Total Debt Service over 3 years..........c.cooocooeeveiniccnnnennn. $25,580
i Annual Audit..............oooi $ 1,500

4. Material and Equipment Expenses (for a learning center of 25)
(See Apperndix TI)

Eagle Advantage, inc. Page 13 RFP #701-97-028




APPLICATION

B. FIRST YEAR UP FRONT COSTS FOR 50 STUDENTS:
(This cost to be amortized over 3 years.)

1. Furniture, anticipate 7-12,..............c.ooiiii e $88,000.
2. Computers and SORfWare.................cccoconiiiniiicceee e, $39,000.
3. Two Video Phonics KitS................ccocoiiiiiniiii e, $ 468
4. Three Readmaster Kits ... ST $ 850
5. One Large Screen Video Player...............ccccocooiiiiiine $ 1,000.
6. Two Sets Typemasterland II............. J OO TOPITI $ 350
7. High School Math and Science Videos................occoeniienn. $ 3,200.
C. UP-FRONT CAPITAL OUTLAY..., vsee $132,868.
1. First year loan payment.......................... $44,289,
- Debt service............. $ 4.430.
2. Second year loan payment..................... $44,289.
Debt service............. $ 8,860.
3. Third year loan payment....................... $44,289
Debt service............. $13,290.

D. APPROXIMATE FIRST YEAR BUDGET SUMMARY:

1. Income from 50 pupils at $4,000each ... $200,000.

2. Expense for 50 pupils in one hi-tech learning center................... $288,000.
(does not include rent)

3. Less 2nd and 3rd year amortization payments.................cocoeeee.. $ 88,578.

4. Yearendbalance....................ocioi $ 422

It is noticeable that this budget is not necessarily the style requested in the charter
application GUIDELINES. It should be noted that this budget reflects the difference in
the program: the single classroom, the different type curricalum, etc.

These figures will vary radically for an actual count of 40 to 60 students. A final accurate
budget will only be achievable after the students have been enrolled and the final count
is in. No gift monies are anticipated at this time because of the marginal incomes of the
families in the inner-city.

By the end of the first year of operation the board will convene with the realism of one
year of financial activity and begin preparation of a more accurate annual budget for the
ensuing school year.

Eagle Advantage, Inc. Page 14 RFP #701-97-028
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In like manner, each year thereafter, budget preparation will follow this procedure. Business
office activity will be provided the first year by School Reform, Inc. C.P.A. services will be
provided by Don Davidson and Associates and an audit for the first school year will be forth
coming by Oct. 15, 1999.

EAGLE ADVANTAGE and P.E.LLM.S,

Eagle Advantage will operate in compliance with the PUBLIC EDUCATION INFORMATION MANAGEMENT
SYSTEM as spelled out in Federa! laws, the Texas constitution , State statutes, etc. This CHARTER represents, not
a private, but a state sponsored, state financed entity, and must represent the state standard of purpose, community
objectives, domestic services, culture, democracy, etc., while at the same time offering differences in the educational
arena that will make a contribution to educational improvement and reform. This is the objective of Eagle Advantage
while maintaming the standards of the PEIMS to the same extent as the current Public Schools.

A.  According to TEC Subchapter C 22.081, Eagle Advantage will run a criminal check on any staff applicant who
does not have a long history and reputation commonly known in the community and will report any offenses to
the commissioner.

B. All graduation requirements according to TEC chapter 28.025 will be met. According to TEC 29.060 summer
school will be offered for half day for 8 weeks so long as there is sufficient interest.

C. Special Ed. according to Chapter 29 A | 29.001-.014 will not be necessary becanse of the very nature of the
individualized diagnostically prescribed program. It fits each child by tailoring the curriculum to fill in his
mdividual needs. Experience m thousands of schools with over a million chikdren in 27 years tells us that Most
children in the special ed category are brought to a normal level with in 3 years. All children will be retained from
3-21 years and even Adult Education will be offered evenings by the second or third year.

D. Bi-lingual edncation, according to 29.051-.064 is a necessity in all third world countries where English is not the
first language. English has become the international business language and in the last 20 years it has become an
mtemational standard for academics. I have personally assisted in the opening of schools in 50-60 countries, dealt
with educational officials and have set up schools in English in all Latin countries. I must say out of experience
that Chapter 29 is out of date. Mastery of English is in Global demand and should be a priority for all citizens.
Latins who are citizens of the U. S. A. often have a disadvantage of coming from a home where English is a
second langnage. The only way to correct this situation is for them to have extra help and spend extra time in the
mastery of English, not to waste precious academic time pandering to their parental preferences and their
academic conveniences. This would pass them through their ancestral preferences happily but leave them ill
equipped for their present and future. Thus “Bi-Lingual” education so called does not provide Latin children with
an “Equal Educational Opportunity:” it reinforces a second language deficiency , bypasses first lmguage mastery
and commits the child to a second rate citizenship from which he will never emerpge. When I signed a coatract
with Dr Jose Duarte, Minister of Education in Paraguay, to put the top 40 state schools in key cities on this
predominantly Englich mastery program he was more imterested m the success of the children in a global economy
than in their parents or grandparents cultural preferences. Eagle Advantage will provide each child with an
“Equal Opportunity Education” by leveling the playing field , determining what each child needs , working with
each child individually and bringing cack child to mastery in the English language. If however the law requires
a specific amount of Spanish instruction and the requirement cannot be waived, Eagle Advaatage will reluctantly
comply and I will even speak Spanish to the children.

E. Inumunization records will be maintained as under Chapter 38 incloding diphtheria, rubedo, rubella, mumps,
tetanus, and poliomyelitis and available to the TEC upon request.

Eagie Advantage, Inc. Page 15 RFP #701-97-028
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F. Alcohol, tobacco, and drug prohibitions will be maintained according to 38.006 , .007, and .008.

G. “Essential Skills and Knowledge” testing according to 39.021 was dealt with in section IV. All students will be
pre tested and post tested according to 39.021 and 39.072. Eagle Advantage will measure for real learning
progress and report it to parents aud the 8. B. O. E.: The same or higher standards than are used by area schools.

H. The Charter will provide for an ANNUAL REPORT to the S B.O.E. concerning student enrollment, attendance,
grades, discipline problems, socioeconomic data, parcntal satisfaction, student satisfaction, real cost of
administration, learning center operation on a per pupil basis, and the real effects of the Charter School on the
child, the family, the community, and on D.1.S.D.

X. FACILITIES AND SERVICES

There are an endless number of church buildings and facilities and empty buildings in the inner city large enough to
house a high tech learning center for 50 to 100 students; there are enough of these scattered throughout the city to
provide for the growth of # satellite system for Eagle Advantage vision of future expansion. During the summer of
1995 our staff visited with maore than 50 inner city area pastors to discuss opening schools. The majority were not onfy
inierested, they had a distinct burden to help with the community educational problems. However most felt they did
not have the financial capability to get involved. This month we approached 2 of these churches in the area of Sarah
Zumwalt Middle School and both were willing to submit & lease proposal to the church for approval.

A. EAGLE ADVANTAGE, INC. selected Fountain of the Living Word Church at 2543 East Ledbetter, Dallas,
Texas facility for the open-enrollment charter school because:

L.

The church plant has a unique size and capacity that fits the exact need of a high-tech learning center for 50-
100 students.

The church auditorivm wiil can easily be adapted for a high-tech learning center, student assemblies, parent
teacher orientation and parent advisory meetings.

The kitchen facility and dining room for lunch and indoor recreational needs are adeqnate.
Boys and girls restrooms, are more than adequate to service over 100 children.

Includes two offices for Principal and for teaching staff.

Includes lock up for curriculum and storage files.

Includes farge ontdoor playground area.

Security and insurance to protect from fire, theft, vandalism, water damage, efc. {so much as is insurable)
for all school property is in place for the facility 1o protect:

All students, staff / faculty, etc.,

Computers and all high-tech equipment,

Stadent files and carricolom,

Furniture and all Eagle Advantage, Inc. property.

S A

Includes room for perimeter layout of student offices and learning tools for a minimum of 100 students at

" 30 sq. ft. per pupil . Office space is also available in the immediate area.
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10. Four acres of outside recreational area adjoins the church. Parking area is available near by.

11. The church has a vision and plans to build more community service facilities in the immediate future and
welcomes a school in their Community.

12. The pastor has been recognized for his achievement in the community. He has received an honorary
doctorate and has a history of more than thirty years of community service in the Dallas area. He served as
superintendent of a pre-school, and a full-service educational program for at risk inner city children. The
pastor’s wife has twenty plus years of business administration experience, and has worked closely with the
pastor in his community service endeavors.

13. The proposed staff are prepared to administer the school as a high tech academic institution in behalf of the
state board of Educators withouat amy confessional religious activity. They are committed to traditional vatues
and individualized high tech learing and the program offered by School Reform, Inc.

B. Food service will not be provided by the school.

C. Transportation will not be provide by the charter. Sarab Zumwalt Middle School buses, just one block away,
bring students to the vicinity and could serve the charter well.

SIGNATORIES AND COMMITMENT:

This contract is made as of , 1998 between Eagle Advantage, Inc.
Open-Enrollment Charter School and the State Board of Education.

EAGLE ADVANTAGE, INC. STATE BOARD OF EDUCATION
Allen D. Beck, Ph.D. Mike Moses, Ph.D.

President / Chairman of the Board Commissioner of Education

319 Mizell 1701 North Congress Avenue
Duncanville, Texas 75116 Austin, Texas 78701

Signatories for this contract are:

For Eagle Advantage, Inc.: | For State Board of Education:
Allen D. Beck, Ph.D. Mike Moses, Ph.D.
Date . Date
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APPENDIX 1 APPLICATION
MATERIAL AND EQUIPMENT EXPENSES (for a learning center of 25)

IIEM QUANTITY GRADES 1-6 GRADES 7-12

Furniture*
Scoring Station 1 $ 2,00000 $ 2,000.00
Tearcher's Station 1 $ 3,000.00 $ 3,000.00
Testing Table w/ 6 Chairs 1 $ 41500 $ 41500
Student Office w/ Chair 25 $ 8,750.00 $ 8,750.00
Media Station (3 Computer Offices w/ 3 Chairs) 3 $ 1,650.00 $ 1,650.00
Equipment and Computer Hardware*
VCR and Monitor (for Videophonics) 1 $ 500.00
Locking File Cabinet 1 $ 17500 $ 175.00
Standard IBM-Campatible Computer 5 $ 7,500.00 $ 7,500.00

with CD and floppy drives for Learning Center

testing and enrichment
Standard IBM-Compatible Computer 1 $ 1,500.00 $ 1,500.00

for Learning Center Management Record System
Standard IBM-Compatible Computer 8 $12,000.00

Upgraded to run CVI courses. Minimum

specifications needed are: 386 DX 40 CPU,

4-MB RAM, 1.44 Floppy Drive, 170-MB Hard

Drive, 1P/25/1G Ports, Amplifier / Speaker /

Headphone Jack, SVGA Card, 101-Key Enhanced

Keyboard, CD-ROM Expansion Bay, Mouse,

DOS 6.2, plus CVI Conversion Kit
Multimedia CVI Conversion Kit 8 $ 6,847.20
Computer Software
Word Building Tests CD-Rom* 1 $ 36000 $ 360.00
Readmaster Kit* 1 $ 25200 § 25200
Readmaster Student Disk 25 $ 10125 $ 101.25
Management Record System* 1 $ 29700 $ 297.00
Math Builder* 1 $ 17006 $ 170.06
Word Builder* 1 $ 15687 $ 156.87
Typemaster [ /1T 1 $ 8990 § 8990
Curriculum / Non-corriculum
Core (60 PACEs / Student / Year) 25 $ 3,400.00 $ 4,025.00
Answer Key Sets* 1 $ 50000 $ 500.00
ABC:s Kit (Learing-to-Read Program)* 1 $ 225.00
Videophonics Kit* 1 $ 23400 $ 23400
Math Videos* (Alg. I, Geom., & Alg. II Courses) 1 $ 1,215.00
Science Videos* (Biol., Phy. Sci., Chem., & Physics Courses) 1 $ 1,980.00
Resources
Offices Supplies $ 20000 $ 20000
Basic School Forms $ 6500 $ 6500
Diagnostic Tests 3/student $ 37500 $ 375.00
Achievement / Aptitude Tests 25 $ 250.00 $ 250.00
Flag Set (National, State)* 25 $ 4275 $ 4275
Staff Training Materials (local)* each staff member $ 100.00 $ 100.00
World Globe* 1 $ 2500 $ 2500
*One-Time Cost
Eagle Advantage, Inc. Page 18 RFP #701-97-028
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@he State of Texus
Secrelury of Hlate

CHARTER NO.500888-1

ARTICLE 9'011‘ TqN‘pOC-At REPGRT
FILING FEE 55,00 .

PURSUANT TO THE PROVISIONS QF ART] 0 .
CORPORATION &CT, THE 7 JICLE OV QOF THE ¥

REPQRT SETTIHG FORTH:

RONALD KIRK
SECRETARY OF STATE

: TXAS NON-PRCFIT
UNDERS IGNED CORPORAT [ON HEREQY FILES 1715

l. THE NAME OF THE CORPORATION IS:
EAGLE ADVANTAGE, INC.

2. IT IS INCORPORATED UNDER THE LAWS OF;: TEXAS

3+ THE STREET AQDRESS OF THE REGISTERED OFFICE OF THE CORPORATION |N
THE STATE OF TEXAS 15: : :
(HAKE ANY CHANGES HERE) 319 Mlz&&l, Duncanvililie, Texas 75116

4 LTS REGISTERED AGENT AT SUCH ADDRESS [s:
(HAKE ANY CHANGES HERE) Allen D. Beck

5. IF A FOREIGN CORPCRATION, THE STREET ADORESS OF "IT5 PRIGtLCIPAL CFFICE
THE STATE OR COUNTRY UNOER THE LAWS OF WHICH IT IS INCCQRPORATZL gl

6. THE NAHES AND RESPECTIVE ADORESSES QF ITS DIRECTORS (OR 12USTEGS, 7yC.,
ANOD ‘OFFICERS ARE: (NAME AT LEAST. 3)
NAME TITLE ADDRESS

Jack Baumer Director/President 2430 Club Trrace Dr.,
Dallas, Tx. 75237

Libby Baumey Director/Secy-Treas. 2430 Club Terrace Dr.
Dallas, Texas 75237

Joe Christain ‘ Director 621 Forest Park Place
Grand Prairie, Texas 75052

7. THt FOREGOING TNFORMATION IS GIVEN AS OF THE DATE OF THE EXECUT[ZN
OF THIS REPORT: )

0ATSD_ A - 23y r 197¢

President

— LTITLE OF OFFICZR S1GunInu)

-97-028
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H EHMS MUST BE COMPLETED. HMAKE CHANGES 7O RIS 02\}
EgriECEégiRLT RETURMN TO SECRETARY QOF SYATE, CORPORATIONS STCLY 1 9ONH,

0.0, BOX 13897, AUSTIN: TEXAS T8711-3697 WITH 4 $5.00 FEE,
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APPLICATION

The Btate of Texas
ﬁerrziarg of State

MAKs 18s 19956

JACK BAUNER
Pl 83X 763379
DALLAS +TX 75376-38179

R 2

ALLEN BECK MINISTRIESs INC.,

CHARTER NUMBER 00SQC888-01

IT 445 BEEN JUR PLEASURE TO APPROVE AND PLACE ON RECORD YOUR
ARTICLES OF AMENDMENT.

THE APPRIPRTIATE EVICENCFE 1S ATTACHED FOR YQOUR FILES AND THE
CRIGINMAL HAS BEEN FILED IN THIS OFFICE.

PAYMENT UF THE FILING FEc IS ACKNOWLEDGED 28Y THIS LETTER.

IF WE CAN BE COF FURTHER SERVICE AT ANY TIME, PLEASE LET US KNOwW.

o). 024

Page 20 Antonio Q. Garza, Jr., Secrefar\h%itatﬁ_’o‘l _97-028




g APPLICATION
? BYLAWS OF

Eagle Advantage.Inc.

Allen Beck )

Telephon .283-
Founder/President eep %::: ggggg ;g{;
319 Mizell )

Duncanville, Tx 751 16

A NONPROFIT CORPORATION

ARTICLE 1.
OFFICES
Principal Office
1.01 The principal office of the corporation in the State of Texas shall be located
in the City of Duncanville, County of Dallas. The corporation may have such other
offices, either within or without the State as the Board of Directors may determine or as
the affairs of the corporation may requirg from time (o time.
Registered Office and Registered Agent
1.02 The corparation shall have and continuously méimain in the State of its
origin a registered office and a registered agent whose office is identical with such
registered office, as required by the Non-Profit Corporation Act and the address of the

registered office may be changed from time to time by the Board of Directors.

0235

Eagle Advantage, Inc, Page 21 RFP #701-97-028




\ J:‘.’;J.: LAN P9 LU:"{H'tﬂT
" CUPY OF ORIGINAL
FILED N DALLAS

7kl
COLNTY CLERK'S OFFICE

ASSUMED NAME CERTIFICATLE APPLICATI
ON

FOR AN INCORPORATED BUSINESS

o e asswned name under wlich the business or professional scrvice 15 1o be conducted of rendered is
DB/A Eagle Advantape

2 The name of the incorporated business or profession as stated in its Articles of Incorporation or
sonparable document 150 Alle : inistrics

Fhe sene. county, or other jurisdiction under the faws of which it was incorporated is Texas. and the
Adgdrews of nis regasicred or similar office in that jurisdiction is:
S Mugzedl Bupcinyille, Fexay 73116

Fhe peniod. nol Lo exceed ten years, during which the assumed namie will be used 1s.

Jen Years

S The corporation 1s a {circte onc). business corporation. Non-Profit corporation. professional
corporation, Frolessional association or other incorporated busiiess or prolession (please spectiy)

o e corporation e required o manitain a registered oflice in Texas. the address of the registered

offics s 310 Mizell, Dupcanville, Texas 7511¢ Allen D. Beck

7 M the corporation is not required 1o or does not maintain a regisiered olfice in Texas. the office address

15 N/A

and it the corporation 1s not incorporated, organized or associsted under the laws of Texas. the address of
s place of business in Texas is N/A

et e olhee address elsewhere i N/A

 The county or counttes where business or professional scrvices are being or are o be conducied or
rendered undel such assumted name are ( [ applicable, you may use the designauon "ALL" or " ALL

ENCEPT ™ 77

;Q\/}& ‘/-//‘—;Qﬁ__._,—-‘
e i

N _n}? urs G DITCer Tepresentative or

altorpev-m-lact of the corporation

Betore me an thus_ ¢ dzly:of @u__/ . 1996, Personally appearcd Jack Bawmer and
Achinsdedped o me thit he exceuied the foregoang certificate lor ihe purposcs therern expressed

{Nolars scal) 71"'4“9‘5“— /7/”/7/_&/&“‘)
TGN UIMMIE LEE MeMAMON 4 4 J/
ﬁ i j"_ Notary Public Notary Public Dbt County
A 4% State of Texas
2

¥, .
N ommission Explras 4:25-08 My commission expires_(La/ 73 ’9%{

SOTE A cernficale executed and acknowledged by an auorney-in-tact shall include a statement that the
Hlorney -t-fact has been dulv authorezed in writing by his primcipal to execute and acknowledge the sanic

Advantage, Inc. Page 22 RFP #701-97
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COLNTY CLERK'S QFFiCE

_ APPLICATION
Decretary of State
MAY 2y 199b
S19=29
05/08/9% 22633 %9,
Assuned Mame 00
BUMER-USTICA £ ASSUCIATESs JUHN M, USTICa
£.0. RGX 703879
DALLAS WTX 753763679
P-4
= 'Eg
= Zc el
ME s | =, 4 -
ALLEN BECK MIMISTRIESs INC. o N
= z% O
CHARTER NUMRE® Q0S0OQBEB-0L = =T
—— <
ASSUMEG NAME: &
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FILE DATE: APR. 25, 1998

DEAR SIR GR MADAM,

THE ASSUMED NAME CERTIFICATE FOR THE ABOVE REFERENCED INCORPURATED
BUSINESS OR PPOFESSICMN MAS REEN FILED [N THIS OFFICE. THIS LETTcR
MAY BE USEU A4S SVIDENCE. OF THE FILING.

IH ADDITIAN TO FILING WITH ThHE SECRETARY OF STATE, CHAPTER 3o JF
THE TEXAS BUSINESS AND COMMERCE CODE REQUIRES FILING COF THzZ ASSUMED
NAaME CERTIFICATE WITH THE CUUMTY CLERK [N THE CUUNTIES IN wrnllh TrE

REGISTYERED QFFICE AND THE PRINCIPAL UFFICE OF THE COURPORATINA akf
LOCATED.

YERY TRULY YUURS,

o\ .

‘ d
Antonio O. Garza, Jr.. Secretary ot State

Eagle Advantage, Inc. Page 23 RFP #701-97-08027
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APPLICATION
APPENDIX III

EAGLE ADVANTAGE, INC.
BOARD OF ADVISORS

Jerry H. Skelton, D.D., Senior Pastor of Fountain of the Living Word

Dennis Lindsay, CEO and President of Christ for the Nations Institute

Dr. Harold Reents, Academic Dean of Christ for the Nations Institute

Dr. Owen Roane, retired Colonel and Superintendent in Callisburg

Rev. J. Dwight Burchett, Senior Pastor of Life Christian Ministries

Rev. Jay B. Oaks, Associate Pastor of Trinity Church of the Assemblies of God
Dr. Billy J. Tolson of Christian University of Hawaii

Tom L. Murray, Academic Dean of Southwestern College

Rev. Jim Hennesy, Senior Pastor of Trinity Church of the Assemblies of God
Dr. Donald Howard, founder and former President of the School of Tomorrow
Dr. E.H. (Jim) Ammerman, Chaplain (Col.) U.S. Army, retired

Rev. Robert Summers, Senior Pastor of Mountain Creek Community Church
Mr. Jack Baumer, Ministry of Helps

Bishop E.A. Montgomery, Family Bible Ministries, Inc.

Dr. Peyton Bender, ASTD

B.J. Billings, Writer ,
Jack Cooper, M.D., Opthamologist ‘
Jerry Cluck, Project Management of Hotels and Building in Dallas

Rev. Don Cramer, Senior Pastor of Crossroads Church

Des Evans, Senior Pastor

Dr. Chuck and Mary Ann Flynn, Prophetic

Carter Fostor, Senior Pastor of Metroplex Covenant Church

Rev. Glenn Howard, Missionary in Budapest, Hungary

Derek Kuhn, Missionary at Large

Abraham Ahn, Senior Pastor of Korean Church

Steve Lunsford, CEO and President of Home Education Company

Lou Solomon, Director of Marketing for Tony Salerno's organization on Character
Classics for Kids

Dr. Pauline Parham, retired from Christ for the Nations Institute

Dr. John Shackleford, clinical psychologist and career specialist

Garry Vavak, Manager

Tom Lewis, Publisher of Dallas Times

Rev. Buddy Holbrook, Bible teacher, missionary, and writer

Kevin McDonald, Warehouse Manager

Dr. Randall Parr, naval chaplain (retired) and CEO/Evangelist/Consultant

Dr. Grady Walker, Assistant Professor of English at ORU

Norman Henry, CPA and Inner City Public Relations facilitator in Dallas ISD
Joseph 1. Sam, Business owner in East Oak Cliff

Joe Pena, President of Economic Development Center on Jefferson

Mike McLaughlin, Builder and Remodeler

Lonnie Luckey, Lawn Care

Mark Billington, Customized Remodeling Business

028
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e APPENDIX IV | APPLICATION

State Board for Educator Certification

Mark Littleton, Executive Director CRT

o ]
a

445-40-6004
Cenrtificate Number

TO: Allen Dale Beck
FROM: State Board for Educator Certification
DATE: 6-2-97

SUBJECT: Cerification Status

Records in this office indicate that you have successfully completed all academic requirements and

apprapriate examination(s) prescribed by the State Board for Educator Certification for the certification areas
listed below:

Effective Dates
Typellevel Area of Specialization/Teaching Fields Endorsements Issued - Expired

Provisional Elementary Self-Contained (Grades 1-8) 11-26-86 to Life

. ! .
Provisional Secondary Speech Communications (Grades 6-12) 4-26-97 to Life

——

This document constitutes full authorization for a potential employer to execute contract(s) of empioyment
and assign the duties authorized by the certification represented.

NOTE: In accordance with Title 19 Texas Administrative Code §230.414, the State Board for Educator Certification
may deny a Texes Teacher Certificate to a person convicted of a felony or misdemeanor. The centificate(s)
authorized above wili nct be releasad until the State Board for Educator Certification has received and
reviewed ths results of a criminai vecords search.

(Seal) 7% i / ;Z

Mark Littleton
Executive Director
State Board for Educator Certification

CERT-105R98
CITTeey e A0 TEans T 029
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ALLEN BECK APPLICATION
3138 Mizeii
Luncanville, Texas 75116
972-296-2357
OBJECTIVE
A diversified teaching position at the elementary or secondary level,

BACKGROUND

An experienced Teacher, and Administrator, and Educator at the elementary, middle school, secondary, and college level.
Demonstrated excellent oralfwritten communication skills, educational consulting skills, teaching skills, people skills,
administrative skills, and career development skills. Uniquely qualified to teach and administrate at ali levels of education in
both private and pubiic schools.

PERSONALITY STRENGTHS
Enthusiastic Developer
inhovative Achiever
Pecple - Oriented ‘ Effective Motivator
Compassionate Cooperative
Designer Assertive
SPECIAL HONORS

National Honor Society / High School

Math Award / High School

Chemistry Award / Scholarship

Letter in Track

Valedictorian / Southwestern College

Student Council President / Southwestern College
English Composition Finaiist

President’s List / Oklahoma State University

National Honor Scciety / Southem Nazarene University
Joumalism Award / Southem Nazarene University
Magna Cum Laude / Southern Nazarene university
Teaching Fellowship / University of North Texas

State of Oklahoma Teaching Certificate / Language Arts
Ordained into Christian Education and Pastoral Ministry
State of Texas Certification in Language Arts pending

WORK EXPERIENCE
1996 Substitute Teacher | Duncanville Independent School District
{fall) Counselor Mountain Creek Community Church
Consultant
1891 to 1996 Educational Consultant/Corporate Trainer Eagle Advantage, Inc.
1986 to 1991  Director of Christian Education / Trinity Church
Associate Pastor
‘1979 to 1986  Educational Consultant and Trainer Seeding the Nation, inc,
i971t0 1979  Academic Dean and Facuity Christ for the Nations Institute
1969 to 1971 Language Arts Teacher Callisburg ISD / Texas
Eagle Advantage, Inc. o Page 27 RFP #701-97-028
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Ailen Beck APPLICATION
Page Two
1969 English Instructor Bishop College
(summer)
1966 to 1968  Teaching fellow University of North Texas
in English Department
1965 1to 1966 English Teacher Southwestern High School & College

ACHIEVEMENTS / WORK EXPERIENCE

1965 to 1966

. Taught courses / Southwestern High School and Community College in Oklahoma
English Grammar and Compaosition

American and Engiish Literature

Journalism / Yearbook

New Testament Greek

1966 to 1968
. Taught freshman English and composition as a teaching fellow / University of North Texas

1969 (summer)

. Taught English and composition / Bishop College (Paul Quirlan College) in Texas

1969 ta 1971

. Taugnt all language arts classes / Callisburg independent School District in Texas

{37110 1979

. Academic Dean and Faculty / Christ for the Nations Institute

. Chief Administrator

. Recruited, trained, and directed all phases of the institute's development from 50 to 1,000 students with 30 faculty

members and fuil-time staff

Faculty instructor in Theology, Church Administration, and Bibie
Directed short - term mission teams into 20 nations

Directar of Curriculum Development

Writer of policies handbooks

Guidance Counselor leading to placement of 60% of students
Public Relations speaker

Admissions / Registrar / Dean of Students

Manager of Finances institute Fundraiser

1980 to 1888
* Conducted 100 training and educational, and career development seminars and conferences in Christian schools, bible
colleges, local churches, and regional meetings.

1986 to 1991

. Director of Christian education in a mega - church setting.
, Administrator of all education and counseling services.
. Recruited, trained, and managed teachers, staff and 200 volunteer teachers and counselors.
1991 to 1996
. President of a non-profit organization providing educational services

Educational consultant for non-profit Christian schools
. Career development training and consultant
. Individual counseiing in career planning, financial planning, and education planning
. Part time instructor in English '

Page 28 RFP #701—97—028
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Ajlen Seck

Page Three ‘ APPLICATION
1996

. Substitute teacher in Dumeanville Independent Schools in elementary and secondary schools

. Taught science lab / Smith Elementary

. Taught second grade / Smith Elementary

. Taught Jounalism / Duncanville High Schoot

. Taught Algebra, Trigonometry, and Pre-Calculus / Duncanville High School

Educational consultant and counselor in churches and Christian schools ({including assessments, tutoring, career
planning, educational planning, and financial planning).

1996
. Career consultant and seminar speaker in small businesses, churches, and schools
EDUCATION
. Ph.D. Biblical Philosophy of Education International Seminary
. M.A. Engflish/ Speech University of North Texas
. B.A.  English Southem Nazarene University
. Th.B. Theology / Christian Education & Ministry Southwestern College
PROFESSIONAL TRAINING
1993 - 1994 Certified Financial Planning Courses Professional Development Institute
: University of North Texas
1996 Computer Classes for Aduits Mountain View College
-~ 996 Career Counseling Workshops Psychologicat Assessment Resources, Inc.
1991 Addiction Counseling Coursewaork Hazeldon
1890 Marriage and Family Counseling Rapha
1980 | Leadership and Ministry Workshops CBM
1885 to 1991  Christian Education Workshops AOG
1996 | Texas Academic Skills Program NES
Testing Teacher Certificate
Eagle Advantage, 1Inc. Page 29 RFP #701-97-028
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APPLICATION

?‘ Abrams Centre ™" Dalln, X o0
National Bank o

Member M:dCity Financial Coraoratian (972) 238-9292
FAX (972) 644-3812

Nancy S. Hartman

Assistant Vice President
CRA Officer

December 24, 1997

To Whom It May Concern:

I have visited Fountain of the Living Word Qutreach facility and have been very impressed
with the program. The summer academic tutoring, the mentoring, and guidance provide a
needed service in the community.

The children I observed were affectionate, disciplined and polite. The attention given by
the teachers to each child was adequate but special needs were recognized and addressed
individually.

1 feel this is a very worth while program and deserves the support of church, state,

government and community. Please give them every consideration if called upon.

Sincerely,

o 7@%%@

Nancy S. Hartman
Assistant Vice President

Eagle Advantage, Inc. 7 Page 30 RFP #701-97-028
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Lincoln Financial Advisors Corp. Tel. (972) 960-6968 C. Holly Brown, CFP
Lincoln Financial Group, Inc. Tel. {800) 999-2559 Member of President’s Club
Suite 730E, LB 22E Fax {972) 960-6847

5001 Spring Valley Road
Dallas, TX 75244

December 31, 1997

To Whom It May ‘Concern,

| am a board member of Community Restoration Services, Inc., which is an outreach
program that works with families in need. One of our projects has been an alliance with
Fountain Outreach Services. As a volunteer and a mentor in the Crest A Apartment
community for the last 12 months, | have seen a real transition in this neighborhood.
Fountain Outreach Services has had quite an impact on this community because of the
many programs they have offered them.

The value of a charter school in this area would be very high. These children need the
type of special attention that a charter school could offer them. This school would
integrate well with the after school programs, tutoring and mentorship that has begun to
turn many families around. | hope you will give it serious consideration.

Sincereiy,

&L(’( AVN—
C. Holly Brown, CFP

Eagle Advantage, Inc. Page 31 RFP #701-97-028

Securities and investment advisory services offered through Lincoln Financial Advisors Corp..
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APPLICATION

January 7, 1998

The State Board of Education
Austin, Texas

Dear Ladies and Gentlemen:

} wottld like to endorse and to ask for your careful consideration to approve Eagle Advantage Inc.
as a Charter Schoot in the State of Texas. | have known Dr. Allen Beck for over twenty years and
have seen his zeal and passion for quality education. | believe the use of individualized and
technological based curricuium would be a powerful toot to reach and to teach those who may be
missing an opportunity of reaching their potentiat for good in this society.

| also believe this would be a great opportunity to demonstrate to the children and families of the
Zumwalt and South Dallas County Area that there is hope for a future.

Thanks for your consideration for Eagle Advantage Inc. and may The Lord bless you as you
wrestle with the challenges before you.

Sincerely,
G Pl
D.R. Cramer
Senior Pastor
Eagle Advantage, Inc. Page 32 RFP #701-97-028
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i APp
Duncanville LicaTioy

Chamber of Commerce

“Champions for Business”

June 16, 1997

Mr. Allen Beck

Eagle Advantage, Inc.
319 Mizell
Duncanville, TX 75116

Dear Mr. Beck:
Welcome. . . to the Duncanville Chamber of Commerce!

‘We hope that you will use your membership to its fullest extent as you make use of the special
attention and services that are available to you only through your Chamber membership. Each
business which makes a decision to support the community through the Chamber is 2 step
towards our common goal of community unity, pride and spirit.

On behalf of our volunteer Board of Directors and professional staff, we are happy to add your
company’s name to the Chamber membership roster. Please feel free to contact any of our Beard
members with your ideas and suggestions for Chamber services, activities, etc. We welcome and
value your input to the Chamber’s Business Plan. You are encouraged to get involved in the
Chamber committees and activities that are of interest to you, and as your schedule permits. Be
looking for mailings, faxes or telephone calls to let you know what the Chamber is doing.

The Chamber works for the benefit of all its members in promoting our community and what we
have to offer to the “outside™ as well as to our fellow merchants and citizens. The Chamber
works with community business leaders to better address local issues affecting the future of our
area. We continually work to keep Duncanville the very best place to live and to do business.

Thank you for your investment in the Duncanville Chamber of Commerce. If there is anything we
can do to belp you and your business, please don’t hesitate to call me at 780-4990 or stop by our
office at 300 E. Wheatland.. We are here to serve you.

Sincerely,

@tg{%ﬂ/ '

Patty Ellis
Executive Director

300 E. Wheatland Rd. * PO. Box 380036

Duncanville, Texas 75138
Duncanville ACCREDITED
972) 780-499QC e Fax {(971) 298-9370 S
City of Champions o1 - S
Eagle Advantage, Inc. Page 33 RFP #701-97-028
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APPLICATION

DUNCANVILLE P.0. BOX 380998 1 ;
OUTREACH MINISTRY Fivoiin

22 December 1997

The State Board of Education
Austin, Texas

Dear Ladies and Gentlemen:

Thuis 1s a letter of endorsement for Eagle Advantage Incorporated to apply for a Charter
School in the State of Texas. I have known Dr. Allen Beck for the past 18 months. I am
familiar with Eagle Advantage Incorporation. I believe that the individualized and
technological based curriculum he is planning for use in the Charter School would improve
educational choice and opportunity for students living in the Zumwalt and South Dallas
County Area. At the present time, many of the students from this locale are not able to
achieve in the current public school system.

Thank you for your consideration of this endorsement.
Sincerely,

Robert F. Haver
Executive Director

Eagle Advantage, Inc. Page 34 RF¥FP #701-97-028
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APPLICATION

PASTORAL RESOURCES

John E. Shackelford, Psy.D.
May 22, 1995

To Whom it May Concemn:

This letter ls to recommend Mr. Allen Beck for a corporate tainer posnion. —

1 have knowNIen forsev '_ nonth “\
workshop he arrange fal wesks 466, | also happen to
specializing in helping people understand better their: strengms gifts, and
motivations. | offered Aller some ofmytests The resutts of the various tests
present a clear plcthe of hls pereonallty type and slrengths whlch Is conslstent

w:ﬂ'nhowlknowhlm

Eagle Advantage, Inc. Page 35 RFP #7d1_97_oza
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_ APPLICATION
R Christ

‘74hf¥vﬁ_jii“$%____
e -§=;_,.JJ_T_ For The Nations, Inc.
ti&ﬁ \%:'_*W g Maiing Adcress P.0. BOX 753000 DALLAS, TX 75378-3000

Street Address: 3404 CONWAY DALLAS TX 75224

Sapmen-s 2
TS 1214) 3761711

January 2, 1956

To whom it may concern:

I wish to recommend Allen Beck, who was the Academic Dean of our
institute for a number of years. He oversaw the business affairs
of the institute and watched it grow from several hundred students
to over one thousand. He also taught a number of courses.

I have known Allen Beck for at least 20 years and speak highly of

his character. He is a man of his word and maintains a high
standard of excellence in all that he does.

Do Ll

Dennis Lindsay
Chairman, President and CEO

DL:nj

Eagle Advantage, Inc. Page 36 RFP #701-97-028
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Christ For The Nations

It’s more than our name; it’s our mission!

APPLICATION

October 21, 1996

TO WHOM IT MAY CONCERN:

I have known Allen Beck for several years. During that time, he was a teacher at
Christ for the Nations Institute. He was a very dedicated and dependable teacher
who worked well with others. He was a real asset to our faculty. While a teacher
here he taught students from many other countries and was able to communicate
quite effectively cross-culturally.

Brother Beck is loyal and his integrity is beyond reproach. If I were seeking a
teacher, I would seek him out.

Sincerely yours,

Dt & € Bod

Dr. Harold L. Reents
Academic Dean

HLR/my
Mailing Address: BEO. Box 769000 ¢ Dallas, TX 753769000 1
steeet Address: 3104 Conway « Pallas, TX 75221 D 4 4
Phoune: (214) 376-1711 » Fax: {214) 302-6228 .
Eagle Advantage, Inc. Page 37 RFP #701-97-028
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APPLICATION

Sondcape

RE-CREATION MINISTRIES

-

et R s ;
j\ﬂ > - 1
%
F

. henor thosa leaders wio work 50 hard for vou
. owerwhelm tham with apcrecnanc-n anf‘ woval”
essdionans 572 3 13

To Whom It May Concern:

It 1s a joy for me to recommend to you Dr. and Mrs. Allen Beck. Allen and Pat
have been our guests at SonScape ReeCreation Ministries for a week of spiritual
retreat for the last two years. The group of four couples they were initially a part
of has bonded in a unique way and all of them have made spiritual growth a

priority.

The Becks love for ministry to God’s people is evident upon first encounter, and
thetr deep commitment and faith in God’s perfect and abiding grace is refreshing.
Where we often see damaged spiritual roots in our work of ministering to

- ministers, this was never evident in the Becks.

Allen is an able, gifted, and creative pastor, teacher, administrator. In addition to
his many skills for ministry, the most significant quality I find in my brother is his
ability to empathize with the hurting and lost of our world, and to be able to relate
in a vulnerable and healing way. His compassions grow from knowing himself
intimately, continued spiritual deepening, and an ability to share from these
realities.

Pat is a marvelous example of a pastor’s spouse: warm, tender, caring - a joy to
know. She is committed to ministry, her spouse and family. She, too, continues to
seek after all spiritual things.

I can commend Allen and Pat to you without reservation, and pray that God would

242
P i3
RFP #701-97-028
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CATION
October 25, 1996 APPLI

Dr. Allen Beck
319 Mizell
Duncanville, TX 75116

Dear Dr. Beck:

[-am enclosing the transcript you requested and a summary of what our
records reflect regarding your past employment at Southwestern College.
You served as a professor at Southwestern College 1965/66 and taught the
following courses:

9th & 10th Grade - Language Arts
Yearbook

Freshman Comp. I (College)
American Literature

Religious Journalism

Speech

N. T. Greek

It has been my privilege to be personally acquainted with many of the
students that you taught. You are regarded as a master teacher by those
students and by the faculty and staff that served with you.

My best wishes for your continued successes. If there is any further
information needed please feel free to call my office.

Sincerely,
Tom L. Murray
Dean of Academics
TLM/gw
Enclosures
P.O. BOX 340
THANY, OKLAHOMA 73008
'DMINISTRATIVE OFFICES: :
405/789-1661 043
FAX: 789-7669

Eagle Advantage, Inc. Page 39 RFP #701-97-028




. W APPLICATION

CHURCH OF THE ASSEMBLIES OF GOD

%yﬁ{ J J\‘,\J\_ i
January 5, 1996
To Whom It May Concemn:
This letter is being written to recommend to you the ability of Allen Beck. Allen served
faithfully as Minister of Education at Trinity Church for six years. Although I was not
senior pastor during his tenure, I have heard many testimonies of the outstanding job he
did for the Christian Education department. The ideas and procedures he put into practice
for Trinity are still being used.
[ have met with Allen numerous times since coming to Trinity Church as senior pastor in
order to share information about projects with which he is now involved. I have found
him to be very insightful and knowledgeable. I believe he would make an outstanding
addition to any organization.
If I can answer any particular questions, I would be glad to receive inquiries.
Sincerely,
Yy /
Jim Hennesy 7
Senior Pastor ’
| \ 044
Eagle Advantage, Inc. Page 40 RFP #701-97-028
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TRINITY

CHURCH OF THE ASSEMBLIES OF GOD

January 2, 1996
To Whom It May Concern:

This letter is being written to recommend to you the ministry of Allen Beck. In the years Allen
has served as Minister of Education at Trinity Church, I have had a very close working
relationship with him, and have found him to be one of the most knowledgeable men I know in
the field of Christian Education.

He is an excellcﬁt Bible instructor and really shines in the area of administration and
organization. He would be a tremendous asset to any Bible School or teaching ministry.

Allen Beck is a man of sterling character with qualities of innovative approaches to the learning
processes, particularly as relates to the church and Christian training.

His cooperative spirit will make him able to fit into many aspects of teaching, training, and
leadership in these areas.

If there are questions I may answer in particular, I would be glad to receive inquiries.

Sincerely,

i /3 Opter
ay B. Oaks ‘
Associate Pastor

JBO:ei

045
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APPENDIX VI APPLICATION
SEAGLE PROJECT" COMMUNITY INFORMATION LETTER

v

Eagie Advantage,inc.

Allern Beck Telephone 972-2683-4977
Founder/President

319 Mizell

Duncanville, Tx 75116

(Date)
To Dallas Area Resident:

The submission deadline for a Texas charter school is over! High-tech individuals and educators
in Texas can bring you the level of expertise in dealing with Texas' charter schools as "The Eagle
Project" management team, headed by Dr. Donald H. Howard. We are charter members.

We were there in Austin for high-level meetings with senior state officials, as well as former Dallas -
school superintendents. We are working closely with Dr. Donald Howard, founder of over 7,000
individualized, high-tech schools in 110 nations. We were at the Infomart when Govemnor George
Bush challenged us to help launch charter schools,

Last year we talked to Brooks Flemister, Senior Director of the Texas Charter Schools Division in
Austin, and learned that the recently approved and signed House Bill 318 has authorized 100 new
charter schools and may authorize ynlimited charter schools where 75% of the students are at risk.
According to Henry Tatum, Dallas Morning News writer, 188 schools in Dallas are low
performing and thousands of students may be seeking more school choice.

An incredible opportunity is now available to you! You now have the chance to help us to found
and operate a brand new kind of public school that will provide more school choice.

Is having a Texas charter school in your area worth the effort and expense? Let those who have
been there help you answer that question. Dr. Donald Howard has met with 32 ministers of
education and has 20 national education contracts. He has been there and the results are
outstanding. I am grateful that he is my mentor and associate in a joint effort called "The Eagle
Project." I am also working with the Grammy nominated creator and producer of moral tools for
kids with his new "Character Classics", Dr. Tony Salerno. This tool can increase your child’s LQ.
with the use of classical music, with words added that have a values based message which will
affect your child or grandchild for a lifetime. You can influence this generation right now and
leave a legacy to the next one.

1 have also established an outstanding corporate board of local citizens to work with Eagle
Advantage Organization. We also have an outstanding wisdom council of 41 top leaders, locally
and nationally.

We have a contract to use a large church facility in the Qak CIliff area of Dallas to begin the
Advantage Charter School. We will only be able to work with a limited number of charter school
parents and applicants, and will consider them on a first-come, first-served basis. It is important
that you attend The Eagle Project for Texas school choice information and kick-off campaign.

Eagle Advantage, Inc. Page 42 RFP #701-97-028




APPLICATION

Eagle Project Community Information Letter
Page 2

Your interest in school choice for your children in a proven system which has worked successfully
for over one (1) million children around the world is appreciated. We are seeking to open the
Advantage charter school model in the Sarah Zumwalt Middle School area of Dallas, with a satellite
learning center to open after we have proved ourselves with the State of Texas.

We thank our community for 160 signed petitions. The wide support of the community thus far, is
greatly appreciated as we seek 1o open a charter school in your area. I hope to see you and your
kids soon! Please ask your friends to attend also.

Deeply and Sincerely,

(0 Lok PP

Allen D. Beck, Ph.D.
President

ADB/tbs

Eagle Advantage, Inc. Page 43 RFP #701-97-028




APPLICATION

THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! | want "Choice in Education.” | would welcome a state chartered school in
our community/district. Dr. Allen Beck and Eagle Advantage have my full confidence
and support. Please grant Eagie Advantage a charter for the Zumwalt District,

Name Street Ci Zip Phone #

Eagie Advantage
319 Mizell
Duncanville, TX 75116
972-283-4977
E-mail

Eagle Advantage, Inc. Page 44 RFP #701-97-028
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APPLICATION

THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! | want "Choice in Education.” | would welcome a state chartered school in
our community/district. Dr. Allen Beck and Eagle Advantage have my full confidence
and support. Please grant Eagle Advantage a charter for the Zumwalt District.

Name Stree

Eagle Advantage
319 Mizell
Duncanville, TX 75116
972-283-4977
E-mail
Eagle Advantage, Inc. Page 45 RFP #701-97-028
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THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! I want "Choice in Education.” 1 would welcome a state chartered school in
our community / district. Dr. Allen Beck and Eagle Advantage have my fuli confidence
and support. Please grant Eagle Advantage a charter for Southwest Dallas, Qak CIiff,
and Duncanville, Texas.. "

NAME STREET
PHONE

age 3 D
Eagle Advantage
319 Mizell

Duncanville, Tx 75116
972-283 4977




THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! [ want "Choice in Education.” | would welcome a state chartered school in
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Please grant Eagle Advantage a charter for  Southwest Dallas, Oak Cliff,
and Duncanville, Texas..

NAME STREET
PHONE

RFP #701-97-028
Eagle Advantage, Inc.
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THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! I want "Choice in Education.” | would welcome a state chartered school i
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Please grant Eagle Advantage a charter for Southwest Dallas, Oak Clif!,
and Duncanville, Texas..

STREET

fe advantage, Inc.




ICATION

THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yea! [ want "Choice in Education." [ would welcome 2 state chartared school in’
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidance

and support. Please grant Eagle Advantage a charter for  Southwest Daliag, Oak Clilf.
and Duncanville, Texas.,

NAME STREET
PHONE

319 Mizell
Duncanville, Tx 75114

: : , 973-283 4977 | -
E-mail ' - -
Eagle Advantage, Inc. "‘"m RFP #701-97-028




APPLICATION

THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL v

Yes! [ want "Choice in Educwion.” | would welcome a state chartered school in
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Please grant Eagle Advantage a charter for Southwest Dallas, Oak Cliff,
and Duncanville, Texas..

NAME STREET
FHON )

Eagle Advantage, Inc. Page 51 RFP #701-97-028

Eagle Advantage
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Duncanville, Tx 75116 ‘
972-283 4977 {] 5 4
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STREET

Eagle Advantage, Inc.

Eagle Advantage
319 Mizell
Duncanville, Tx 75116
§72-283 4977
E-mail

PR

APPLICATION .




THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! I want "Choice in Education.” 1 would welcome a state chartered school in
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidence
and support. Please grant Eagle Advantage a charter for Southwest Dallas, Oak Cliff,
and Duncanville, Texas..

NAME STREET
PHONE

Eagle Advantage, Inc. Page 53 RFP #701-97-028

Eagle Advantage
319 Mizell

Duncaaville, Tx 75116 056
972.283 4977
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PETITIOMN.FOR CHARTER SCHOOL

Yes! 1 want"Choice in Education." would welcome a state.chartered school in
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Please grant Eagle Advantage a charter for Southwest Dallas, Oak Cliff,
and Duncanville, Texas..

NAME . s STREET chy
PHONE _ L

agle Advantag
319 Mizell
Duncanville, Tx. 75116

972-283 -4977
E-mail
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THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL »

Yes! [ want "Choice in Education." | would welcome a state chartered school in
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Please grant Eagle Advantage a charter for Southwest Dallas, Oak Cliff,
and Duncanville, Texas..

NAME STREET
PHONE

Eagle advantage, Inc. Page

Eagle Advantage
319 Mizell

Duncanville, Tx 75116
972.243 4977

F-mail




THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! [ want "Choice in Education.” | would welcome a state chartered school in’
our community / district. Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Pleasc grant Eagle Advantage a charter for Southwest Dallas, Oak Clill,
and Duncanville,Texas.,

Eagle Advantage
319 Mizell
Duncanville, Tx 75116
972-283 4977
E-mai\

-97-028
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THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! [ want "Choice in Education." [ would welcome a state chartarad schoos i
our community / district, Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Please grant Eagle Advantage a charter for Southwest Dallzs, Oak Clitl,
and Duncanvifle, Texas..

STREET

Eagls Advantags
319 Mizelt
Duncanville, Tx 75114
372-283 4977

£-mai) S RFP #701-97-028

Page
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THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! | want "Choice in Education.” 1 would welvome 2 state chartared school in
our community / district, Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Pleasc grant Eagle Advantage a charter for Southwest Dallas, Oak Clift,
and Duncanville, Texas..

NAME STREET
PHONE

Eazls Advantngs
319 Mizell
Duncanvlile, Tx 75116
973-283 4977

E-mnilm RFP #701-97-028

Eagle Advantage, Inc.
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THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! [ want "Choice in Education.” | would welcome a stare chartered schooi in
our community / district, Dr. Allen Beck and Eagle Advantage have my full confidence

and support. Please grant Eagle Advantage a charter for Southwest Dallas, Oak Clill,
and Duncanville, Texas.,

NAME STREET
PHONE

RFP #701-97-028
Eagle Advantage, Inc.
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APPLICATION

THE EAGLE PROJECT

PETITION FOR CHARTER SCHOOL

Yes! [ want "Choice in Education." 1 would welcome a state chartered school in
our comrnunity / district, Dz, Allen Beck and Eagle Advantage have my full confidence
and support. Please grant Eagle Advantage a charter for Southwest Dallas, Osk ClifY,
and Duncanville, Texas.,

NAME STREET
PHONE

Eagie Advantage
319 Mixell
Duncanville, Tx 75116

Eagle Advantage, Inc.

RFP #701-97_028
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\ APPENDIX VII APPLICATION
Fountain of the Living Word

Dr. Jerry H. Skelton : 214/374-6700
Pastor

2543 E. Ledbetter

P.Q. Box 763131

Dallas, Texas 75376

LETTER OF INTENT

January 8, 1998

Eafle Advantage, Inc.
Allen D. Beck, Ph.D.
319 Mizell

Duncanville, TX 75116

Dear Dr. Beck:

This to inform you that I, Dr. Jerry H. Skelton, Senior Pastor of Fountain of the Living Word
Church of Dallas, Texas, and as representative of the Deacons, Elders and church body of
Fountain of the Living Word, do herc%y put forth our intent to join forces with Eagle Advantage,
Inc. for a minimum period of three (3) years to provide a facility for an open-enroliment charter
school to be known as "Eagle Advantage School.” We want to join hands to impact and improve
the social and academic level of our local community and neighborhoods.

Our buildings (main building approx. 8,400 s.f.), facilities and grounds, located on five and one-
half acres, are placed at the d}rs_gosal of Eagle Advantage School for the purFosc of a high-tech
individualized charter school. . There are areas on the property that can be used for field events, and
an area that can be fenced for a playground for the smaller children.

We are looking forward to copartnering with you in your efforts.

ey,

rry H, Skelton, D.D.

JHS/tbs

Eagle Advantage, Inc. Page 61 RFP #701-97-028
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APPLICATION
APPENDIX VITXY

Fountain of the Living Word

Dr. Jefry H, Skeiton Telephone 214/ 374-6700
Pastor

2543 £, Ledbetter

P.O. Box 763131

Dallas, Texas 75376

FACILITY USE AGREEMENT

1. Purpose: This contract is to provide a facility for an open-enrollment charter school for
any school age child in the Dallas area, for a period of three (3) years from August 1,
1998 through July 31, 2001.

» To set up an EAGLE ADVANTAGE high-tech learning center as a model for
educational reform for Dallas for the 21st century.

"¢ For all students, but especially at-risk, adjudicated, dropouts, and college prep.

» From pre-school and learning to read, to high school graduation and two years of
college, as well as adult education.

II. FOUNTAIN OF THE LIVING WORD CHURCH OF DALLAS, INC. will provide:
~ A. The use of most of what is known as church property and facilities to include:

1. The auditorium for a high-tech learning cénter, student assemblies, parent teacher
orientation and parent advisory meetings;

2. The kitchen facility and dining room for lunch and in-door recreational needs;
3. Boys and girls restrooms;

4. Two offices for Principal and teaching staff;

5. Lock up curriculum and storage files; and

6. Outdoor playground area.

Fountain of the Living Word / Eagle Advantage, Inc. Facility Use Agreement
Page 1
Eagle Advantage, Inc. Page 62 RFP #701-97-028
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APPLICATION
B. Security for all school property housed in the church, to include, but not limited to the
following;

1. Computers and ali high-tech equipment;
2. Student files and curriculum; and

3. Fumiture and all Eagle Advantage property housed therein, protected from fire,
theft, vandalism, water damage, etc., so much as is insurable.

C. Utilities, including hot water in the restrooms and kitchen.

D. Sanitary conditions throughout, with daily custodial care, daily trash removal, daily
cleaning of all entryways, and weekly vacuuming of all carpets. ,

E. Cooperation with all school functions on the school calendar; available daily, Monday
through Friday, and such evenings for agreed scheduled parent meetings and public
programs.

F. To cooperate with alt local school district and state requirements for school facilities,

G. Preparation of facilities to an acceptable standard (painting where deemed necessary
by school officials) and maintain as such, with all needed repairs from time to time,
and as reasonably requested by school officials.

. EAGLE‘ADVANTAGE, INC. agrees to:

A. Prepare a calendar of school events and present it to the church before August 1 of
each school year.

B. Build all leamning center furniture and install it without any damage to the facility.

C. Make an on going effort to provide rules and discipline of students to take into
consideration the preservation of the facility during use.

D. Hold a child accountabie for any malicious damage done to the facilities and to
reimburse the church for such damage.

Fountain of the Living Word / Eagle Advantage, Inc. Facility Use Agreement
Page 2
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APPLICATION

E. To turn off all lights and lock up after use and preserve all utilities as much as
possible.

. For and in consideration of this contract EAGLE ADVANTAGE, INC. will pay to
FOUNTAIN OF THE LIVING WORD CHURCH OF DALLAS, INC, the sum of:

Annual Cost $32,000.00
Due and Payable Monthly $ 3,200.00

Monthly payments are to be paid by the 30th day of each month for ten (10) months
during the school year, or within five (5) days from the date Eagle Advantage is paid by
the State Board of Education.

This contract is based upon approval of the $.B.0O.E. and is not in force until this charter
is validated for the operation of this charter school and is automatically cancelled in the
event that the S.B.O.E. revokes or declines renewal of the charter.

_ The extent of this contract will be for a period of three (3) school years with the
following considerations:

A. Either party may choose to cancel this contract on a thirty (30) day written notice,
prior to July 1, 1998.

- B. This contract is in force for the following school year, through July 1 of any ensuing
year.

C. This contract may be automatically reinstated after the initial three (3) year period,
upon approval of both parties and amended as such.

Fountain of the Living Word / Eagle Advantage, Inc. Facility Use Agreement
Page 3
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http:3,200.00
http:32,000.00

APPLICATION

All, should the State Board of Education, for any reason, fail to pay Eagle Advantage, Inc.,
or willfully withhold the money for this state charter school, Eagle Advantage, Inc. will not
be obligated for ensuing payments and cannot be held liable for the State funds not

forthcoming.
EAGLE ADVANTAGE, INC. FOUNTAIN OF THE LIVING WORD
Allen D. Beck, Ph.D. OF DALLAS, INC.
President Jerry H. Skelton, D.D.
319 Mizell Senior Pastor / President
Duncanville, Texas 75116 2543 E. Ledbetter
P.O. Box 763131
Dallas, Texas 75376
For EAGLE ADVANTAGE, .INC.: For FOUNTAIN OF THE LIVING
OF DALLAS/INC::
() DBl D Sl D
Allen D. Beck, Ph.D. 7 (sty H. Sfelton, D.D.
/-5 78 [-P-FF
Date Date

Fountain of the Living Word / Eagle Advantage, Inc. Facility Use Agreement
Page 4
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COPYRIGHT MATERIAL

1 page has been withheld

PLEASE NOTE: The responsive information contains copyrighted information

that can only be made available to you for viewing in person. Because the
information indicates that it is protected by copyright, you may review this
information in person during normal business hours at TEA. If you are
interested in reviewing the copyrighted information, please send an email to
accred@tea.state.tx.us to schedule an appointment.


mailto:accred@tea.state.tx.us�

APPENDIX IX APPLICATION
FOUNTAIN OF THE LIVING WORD CHURCH OF DALLAS

2543 E. LEDBETTER
DALLAS, TEXAS 75216

FRONT VIEW OF MAIN BUILDING, LOOKING NORTH

WEST SIDE OF BUILDING, LOOKING NORTH )
Eagle Advantage, Inc. Page 67 RFP #701-97-028
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%PPLICATION
A

FOUNTAIN OF THE LIVING WORD CHURCH OF DALL
2543 E. LEDBETTER
DALLAS, TEXAS 75216

FENCED)

FIELD AREA LOOKING WEST (FOR OUTDOOR ACTIVITIES)
Eagle Advantage, Inc. Page 68 RFP #701-97-028
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APPLICATION

FOUNTAIN OF THE LIVING WORD CHURCH OF DALLAS
2543 E. LEDBETTER
DALLAS, TEXAS 75216

1996 SUMMER TUTORIAL PROGRAM GRADUATION

1997 SUMMER TUTORIAL PROGRAM GRADUATION
Advantage, Inc. Page 69 RFP #701-97-028
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APPLICATION
FOUNTAIN OF THE LIVING WORD CHURCH OF DALLAS

2543 E. LEDBETTER
DALLAS, TEXAS 75216

e e yoeg,

1997 SUMMER TUTORIAL PROGRAM GRADUATION

1997 SUMMER TUTORIAL PROGRAM GRADUATION 073
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APPENDIX X

COMPUTER CFFICES
I
S —
Eing COMPUTER OFFICES 1
g | ]
Qi
F"ﬁ‘_ PED[A STAW _'a "'i
E-— Y ‘
o |
0
Q )
) ) 4
s 23 :
g 28 2 "
17} - | . \_) =7
ar 2
A -' | _g’
T @y & T
m
| ]
‘ | S0 INIULS
Eagle Advantage, I;. Page 71 RFP #701-97-028"

074



AFPPLICA TION

The following illustration is a media station and/or three offices for a High-
Tech Learning Center which will have a computer for every student, or for every student
in a specific area, or for every student of a certain age (high school, for example).

RFP #701-97-028
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‘5 APPLICATION
? APPENDIX XTI

Eagle Advantage.Inc.

Allen Beck Telephone 972-283-4977
Founder/President

319 Mizell

Duncanville, Tx 75116

December 22, 1997

Superintendent and President of the Board of Trustees
Dallas Independent School District

3700 Ross Avenue

Dallas, Texas 75204

Dear Sir:

This is to inform you that EAGLE ADVANTAGE, INC. intends to submit an application to the State
Board of Education for the consideration for approval of an open-enrollment charter school. As part
of the application process, entities for approval are required to notify any districts that are likely to
be affected by the establishment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the enclosed form,
entitled Statement of Impact, and a copy of the application for the proposed open-enrollment charter
school be sent to each district that may be affected. Information is requested if the proposed open-
enrollment charter may adversely impact a district financially, or if the proposed charter may impact
the student enrollment of a district in a manner that impairs the districts ability to comply with a court

- order. The enclosed form must be completed by any district that may be effected, signed by the
district board prestdent and superintendent, and returned to the Texas Education Agency, Document
Control Center, Room 6-108, 1701 North Congress Avenue, Austin, Texas, 78701. It should be
received no later than January 15, 1998, for the information to be considered by the State Board of
Education.

It is requested that you review the enclosed application, complete the Statement of Impact form, and
submit it to the T E.A. If you have questions about the process for approval of open-enrollment
charter schools, please contact Brooks Flemister in the Office of Charter Schools at (512) 463-9575.
If you have questions about the enclosed application for approval of an open-enrollment charter
school affecting your school district, please contact Allen D. Beck Ph.D. of EAGLE ADVANTAGE,
INC., at (972) 283-4977.

Respectfully,

() 0 ek 2 3

Allen D. Beck, Ph.D.
Superintendent

Eagle Advantage, Inc. Page 73 RFP #701-97-028
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APPLICATION

Receipt by TEA: : Date of Committee Review:
Date of SBOE Review:
Approved Not Approved Beginning Date of Operation:

Application for Approval of an
Open-Enrollment Charter

Instructions: Submit four copies of completed appiication with the proposed charter and assurances signed by the Chief Operating
Officer of the School and the evidence of parent/community support to the Texas Education Agency, Document Controf Center,
1701 fNorth Congress Ave., Austin, Texas 78701. For assistance, contact the Office af Charter Schools at (512) 463-9573.

Chief Operating Officer
of Proposed Charter: ___#11len D. Beck Title: Superintendent
Name of Sponsoring Entity: __ £2g1e Advantage, Inc.

The applicant is an "eligible entity” under the following category (check one):
an institution of higher education (TEC 61.003); X atax-exempt organization [ 501{c}3));
a private/independent institution of higher education {TEC 61.003), a governmental entity.

Sponsor Address: 319 Mizell City: Duncanville, TX
zip: o116 Phone Number: _(972) 283-4977 FAX:

Name of Proposed Charter: Eagle Advantage School

Charter Site Address: 2°%3 East Ledbetter Street City: Dallas

Zip: 75216 Phone Number: _(214)374-6700 FAX:

Grade Expected Initial Projected Max, _

Levels: _Ungraded  ppropment: 50-100 Enroliment: 200

The charter will primarily serve an area that is geographically: _ X urban suburban rural

In succinct terms describe the proposed school including grade levels offered, student populations served, educational

focus and any other essential characteristics. For example, "The Seventh Avenue Charter School is designed to recover

students who have dropped out of high school and prepare them through vocational training to be productive contributors

to society.”

To open a high-tech learping center in August 1998 for 50-100 of the leasr advanraged
Dallas school children, to give them a dream of success, to diagnose their learning gaps,
to prescribe an individualized learming course of studv upique to each child's need. ..

Indicate the approximate percentage of each student population in as many categories as are applicable:
pre-kindergarten; _10%special education; migrant;

75% economically disadvantaged; limited English proficiency; 20% recovered dropouts;
25% at risk of dropping out;
107 pregnant or parent students; 257 other Gifred § ralented

The facility to be used for an open-enrollment charter school is owned by Fountain of the Living Word Church
a commercial entity X anon-profit entity a school district.

Eagle Advantage, Inc. Page 74
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APPLICATION

To be completed by TEA:
Date Sent by Applicant to District: Date of Receipt by TEA:

Date of TEA Contact: TEA Contact Person:

Statement of Impact

Purpose of this form: The sponsoring entity entered below is submitting an application
to the State Board of Education for approval to operate (amend) an open-enrollment
charter school. The name and location of the proposed charter school is provided. In
accordance with Texas Education Code, Section 12.110(d)(2), this form must be
completed by any school district likely to be affected by the open-enrollment charter
school, including information relating to any financial difficulty that a loss in enrollment
may have on the district. It should also include information pertaining to any impact on
student enrollment that may impair a district's ability to comply with a court order
affecting the district. For more detailed information about the proposed charter, contact
the sponsoring entity indicated below.

Note: Under Texas Education Code, Section 12.106, an approved open-enrollment
charter school is entitled to the distribution of the available school fund for a student
attending the charter school to which the district in which the student resides would be
entitled. This would include any benefits and any transportation allotment for which the
student is eligible under Chapter 42. An approved open-enrollment charter is also
entitled to a portion of the tax revenue collected by the school district for maintenance
and operations as provided in Texas Education Code, Section 12.107.

Instructions: Submit the completed form signed by the district superintendent and
board president to:

The Texas Education Agency
Document Control Center, Room 6-108
1701 North Congress Avenue

Austin, Texas 78701

The form must be received by January 15, 1998 for consideration by the State
Board of Education with respect to approval of the proposed open-enrollment charter
school (amendment). For information about the procedures for approval of open-
enrollment charter schools, please contact Brooks Flemister, Office of Charter Schools,

(512) 463-9575.

Eagle Advantage, Inc. Page 75 RFP #701-97-028
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APPLICATION

Statement of Impact

Check the appropriate response below:

The proposed open-enrollment charter school (amendment) is not expected to
adversely impact the school district to a significant degree,

The proposed open-enrollment charter school (amendment) is expected to impact
the school district in the following manner;
(Describe the impact in the space below. Attach any supporting documentation.)

(District Name) (County-District Identification Number)
(District Address)
(Signature of Board President) - (Print Board President's Name)
(Signature of Superintendent) : (Print Superintendent’s Name)
(Date) (Phone Number)
Eagle Advantage, Inc. Page 76 RFP #701-97-028
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APPLICATION

Postage & Fess Paid

USPS .

Permit No. G-10

- ' ‘ | First-Class Mail
UNITED STATES POSTAL SERVICE

® Print your name, address, and ZIP Code in this box ®
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APPLICATION
APPENDIX XII

-

— OFFICE USE ONLY —

EAGLE
Advantage Schools

Date received

int. Intr. Date

Date of Interview

Date Processed

Status intr, Date

Allen Beck, Founder

Date Employed

EAGLE ADVANTA GE Incosporated
319 Mizeil
Duncanwille, Texas 75116

- 9

Assighment

' CODE Social Security Number CARD |Date of Application| Date Available
Please Print All Information 11a a1
IN INK Mo Pay | vr. "Moo, | Day [ wr.
1.2 -1 12-13 14 -19 20 -25
| NAME, Last First RN
26 -39 40 - 51 52|
IT IS THE POLICY OF WESTWOOD ISD NOT
. . N -
Prasent Address: Box, Apt., Street Number - Name TO DISCRIMINATE ON THE BASIS OF RACE,
COLOR, NATIONAL ORIGIN, SEX,
HANDICAP OR AGE.
59 -79
. HAVE YOU FILED AN APPLICATION WITH
CARD| Ciwy Statel Zip Code THIS SCHOOL DISTRICT 8EFORE?
) [3 YES If YES, give particulars:
4 O ~No
12-13 14 - 29 30-31 32-36
{Arega) Bus. Phone . {Area) Home Phone
37-46 47 - 56
EDUCATION LEVEL TEACHING CERTIFICATEI(S) POSITIONIS) APPLYING FOR
a3 Less than Bachelors CJ9 None &3 1 Provisional 00298 Ciassroom Teacher
s Bachelors CJ4 Other State {1 2 Professional 1298 Substitute Teacher
a6 Masters 0 1 Year PermitC] 8 $pecial Assignment 1297 Special Ed. Teacher
a7 Doctors = Other - Specify
57 58 - 61 62 -72
GRADE LEVEL PREFERENCE ~ CHECK ONLY THOSE FOR WHICH QUALIFIED
15T CHOICE 2ND CHOICE 3RD CHOICE
I o1 Elementary {PK.B} a ot Elementary {(PK-5) oo Elementary (PK-5)
a2 Intermediate (6-8) o2 Intermediate (6-8) o2 Intermediate {6-8)
303 High School (9-12} I 03 High School {9-12} 03 High School (9-12)
73-7% 768 -77 78-79
Eagle Advantage, Inc. Page 77 RFP #701-97-028
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APPLICATION

. CARD Teaching Exp. : Check 2xtracurricular aclivitigs yau are able o direct ar ¢odch successfully (na mare than 3; T
i i — —
' ¥ears LT“;[‘JQT‘!; I 1 Journalism - O 4 athretics &3 7 Band &1 Golf 3 Clubs 3 Other . "
5 2 Vocal Music O S Speech/Drama [ 8 Student Council O Tennis Specify: . :
4 | 4 = 30+l Team/Pep Squad O 6 Art 2 3 Gymnastics/Exercise [T ULL. -
1213 | 14-15 | 1617 ' 18 - 22 |
IMPORTANT — READ COMPLETE INSTRUCTIONS:
*Areas of Spacialization {see Legend beiow)
Teaching Fields (Do not write in shaded areas and please print teaching fields only as they appear or will appear on your certificate)
Area Area
Years Years
TEACHING FIELD 1 2 | Taugnt TEACHING FIELD 2 oSl | Taugnt
23 -25 26-27 28-29 30-32 33-34 35.36
Area Area
Years Ye
TEACHING FIELD 3 , 2. | Taunt TEACHING FIELD 4 soec. | Taughe
37-39 ' 40-41 42-43 | a44.48 47-48 49 .50 |
* AREAS OF SPECIALIZATION:
AL- ALL LEVEL Hi - HIGH SCHOOL PS - PROF. SERVICE POSITION ’ §5 - SPECIAL SUBJECTS
EL- ELEMENTARY Jl - JUNIOR HIGH SCHOOL SP . SPECIAL EDUCATION VO- VOCATIONAL
SEMESTER HOURS — ELEMENTARY EDUCATION ! I@
ONLY 15 OR MORE HOURS {as shown on your transcript). Indicate exact number of hours in spaces below. (Do NOT write i
shaded areas.) ’
) SOCIAL STUDIES [ LANGUAGE ARTS 8]
51 .53
READING n  MATH =
57 -59 Bilingual
- =2 None 3 4 Korean T 7 French
SCIENCE - 1 Spanish 05 German 08 Other
63 - 65 66
Do you have any relative working for the Westwood 1.8.D. or serving on the Board of Trustees? Yes No

If ¥ es, give name and position

HIGH SCHOOL ATTENDED LOCATION YEAR GRADUATED Mame Usad {if different from current name}
COLLEGE OR UNIVERSITY DATES OF MAJOR MINOR TYPE YEAR o NAME USED
ATTENDED & LOCATION ATTENDANCE DEGREE | EARNED lif different from current nama}
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APPLICATION

Tzaching Experience (L5t in chronological orger)* INCLUDE ALLSUBSTITUTE TEACHING EXPERIENCE 1BY DISTRICT)

‘E
i FRom 0 No. of Years Name and Address of School Principal Grade or
Mo, Yr, Mo. Yr, Subject Taught
Student
Teaching

*If no prior teaching experience, a college placement folder is desired.

To what level of the career ladder are you presently assigned?

Do you have 12 hours in a subject other than your Major or Minor fields? Yes No

What subject? {do not include education courses)

rNon-Teaching Experience {List in chronological arder}
FROM TO
Mo, Yr. Mo, Yr.

Name and Address of Employer Tvpe of Work Phone

Permanent Address {if differant from present address) Area Cd. Telephone

Name and Address of College where placement file is located

Name and Address of person who could contact you:

Work Telephone { ) Home Phone ( )

This application will be placed in file for consideration when vacancies occur. It should be-complete and accurate in every detail.
Please mail application to the Superintendent, K Applicant should contact administrative office to inquire about
vacancies and the possibility of an interview with the appropriate principal.

Eagle Advantage, Inc. Page 79 RFP #701-97

-028
083




APPLAL A 1as

REFERENCES: Give at teast five references, inctuding superintendents and principals under ‘whom you have taugnt, who have fiest.
hand knowledge of your character, personality, scholarship and teaching ability. .

NAME ADDRESS ZIP POSITION PHONE (AREA cODR*
1

e

—

;|| WM

Articles Published
Magazine and Date

Memberships Maintained
in Professional Qrganizations

Travels

Any additional
Pertinent Information

Health Condition for the past two years G

Do you have any physical defects that may affect your performing normal duties as a teacher?

If Yes, piease explai_h

Interviews are held when there is a vacancy. Before your application may be considered for review, you will need on file the following:

1. Completed application
*2. Teachers certificate (Xerox copy)

3. Transcripts (Xerox copy}

4, Xerox copies of all service records (if availabie)

* If your certificate has not been processed, then a letter from your college is required stating requirements have been met and
designating your teaching fields.

I certify that all information given on this application is true and correct. | also certify that | have accounted for ali of my work
experience and training on this application.

Signature

This application and alt inclusions will become the property of Eagle Advantage Incorporated ..

Interviewer's Comments: : -

08T
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APPLICATION
APPENDIX XIV

Sharon Dowdy

325 Callie Court 972-442-2471
Wylie, Texas 75098

May 15, 1997

EAS Incorporated
319 Mizell
Duncanville, TX 75116

I am responding to your advertisement regarding an open position in the area of
Development and Fundraising.

My resume, enclosed for your review and evaluation, will trace a history of progressive
experience and achievement in the planning, organization and direction of high-profile
performance measured programs where professional focus, well developed
technical/management skills and strong motivational attributes are requisite to success.

Experience encompasses the definition of project objectives, program process planning,
staffing, marketing and public relations, scheduling and status reporting. Additional, I am
well versed in project budget administration and expense control

My goal is to affiliate with a firm which is dedicdted to professional excellence, competitive
positioning and total quality management. I will bring a record of achievement in
management, well-directed initiative and a solid work ethic. In this setting, I would hope
to very rapidly become a contributing factor in the continuing success of a company such as
yours.

In the belief that the combination of my skills and experience would prove to be an asset to
your professional team, [ am hopeful you will grant me a personal interview. During the
interim, I thank you for your time and consideration.

I look forward to meeting with you soon.

Sincerely,

Sharon Dowdy

encl.

Eagle Ad )
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APP LICATION

JANA LYNN RUTLEDGE
2005 Brandeis Drive
Richardson, TX 75082-4841
Home: (972) 430-8183
Office: (972) 437-3342 FAX: (972) 437-3804

May 186, 1997

EAS Incorporated
319 Mizell
Duncanville, TX 75116

Dear Alen Beck,

The May 11, 1897 Dallas Morning News classified sectionf-included an ad for a Director of
Development/Fundraiser for school and camp for inter city kids. | alsc spoke with you on the
phone and was interested in the charter program and would appreciate any applicable information

associated with the teaching and tutor positions available. I am confident my skills and
capabilities meet or exceed your requirements. | am enclosing a copy of my resume for your
consideration.

The resume does not fully address my life experiences such as our individual and family
involvement in working with children. For example, we have fostered for 14 years (83 children to
date). This led to my life, educational, and vocational goals involving teaching and working with
families and children.

I look forward to hearing from you in the near future to discuss our opportunities.

Thank You,

D fatdge

Jana Lynn Rutledge

Encs.

Eagle Advantagef Inc. Page 83 RFP #701-97-028
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August 1996
to present

Dctober 1995
to present

September 1995
to June 1996

February 1994
to June 1994

Eagle Advantage, Inc.

Resume Outline
Steven Welp
972.235.4855

Telefundraising

The Dallas Opera

The Centrum, Suite 450, LB 130
3102 Oak Lawn Avenue

Dallas, Texas 75219

Contact: Carol H. Barber
General Membership Coordinator
214.443.1054

(see enclosed recommendation)

Fundraising/Board of Directors
Walden Chamber Music Society, Inc.
Walden Pianc Quartet

7219 Kenny Lane, Dallas, Texas 75230
Contact: Jo Boatright

Walden co-founder and pianist
214.369.1685

(see enclosed recommendation)

Day Assistant Manager/Telefund
Stephen Dunn & Associates and
Dallas Symphony Association

Morton H. Meyerson Symphony Center
2301 Flora Street, Suite 300
Dallas, Texas 75201-2497

Contact: Marlys Edborg

Manager, Special Gifts
214.871.4041

(see enclosed recommendation)

. Telefundraiser
Stephen Dunn & Associates and

Dallas Symphony Association

Address as above

Contact: Lilian Godsey

Manager Individual Major Gifts
214.871.4042

(see enclosed recommendation and stats)

Page 84 RFP #701-97-028
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ALLEN APPLICATION
STONE

7151 Gaston Ave., No 417, Dallas, TX 75214
(214) 324-4377

Proven communications executive whose overall management and public relations skills have been honed
by unusually broad business exposure. A management professional with planning and analytical
strengths which have produced winning organizations. Sought after speaker in business, community and
academic circles. Creativity is evidenced by innovative communications with the public at large and by
success in opening new market areas and expanding existing base. Strong negotiator.

Professional Accomplishmments

fanagement: Selected to head the start-up and development of a new venture. Responsible for
recruiting, hiring, training and directing the efforts of both professional and
administrative staff. Accountable for planning, formulating and implementing
effective policies and procedures.

Finance: Have successfully developed, administered and implemented controls on annual
budgets exceeding $1.5 million. A strong negotiator in contract matters who
achieves maximum results,

Communications: Continually proven skills in the area of communications, written and spoken. A
successful director and producer in radio, TV and videos. Winner of three Dallas
Press Awards.

Public Established firm community and client relations for an emerging, though

Relations: nationally recognized, corporation. Successfully integrate organizations
throughout the community through creative involvement in community causes
and organizations. Demonstrated the ability to minimize the impact of negative
publicity, shielding the organization and maintaining public support. Media
contacts are a strength.

Marketing: ~ Researched and developed new market strategies and product introductions.
Successfully increased income stream regionally, and when implemented
nationally, produced millions in increased revenues.

Work History

Currently, Executive Producer of America One Television. Prior three years employed as a Program
Director of National All Sports Network. Prior to this, held the position of Director of Communications
and Broadcasting for the Dallas Mavericks since 1983. Originally joined the organization as Director of
Public Relations in 1980 when the organization, a fledgling NBA franchise, faced the task of creating a
positive public image and developing sound marketing strategies.

Before joining the Mavericks, held a series of progressively more senior management positions in
television and radio responsible for both news and sports reporting.

ot ¢

Personal

Born . Excellent health. Active in both community and professional associations.
Eagle Advantage, Inc. Page 85 RFP #701-97-028
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APPENDIX XV APPLICATION

EAGLE ADVANTAGE

PRESENTS

YOUR LIFE PROFILE ASSESSMENT GUIDE
TO THE

LAND OF YOUR DREAMS

Allen Beck, Ph.D.

Professional Advisor:

Trained Assistant:

Student:

An Integration of Self-Directed Assessments based on science and scripture

Motto:  "A purpose-driven life based on self-discovery of your gifts and calling in life."

Eagle Advantage, Inc. Page 86 RFP #701-97-028
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CONTINGENCIES

TEA/FAX TRANSMITTAL FORM

CHARTER SCHOOLS

TEXAS EDUCATION AGENCY
DEPARTMENT OF SCHOOL/COMMUNITY SUPPORT
1701 NORTH CONGRESS AVENUE
AUSTIN, TEXAS 78701-1494
Phone: (512) 463-9575
Fax: (512) 463-9732

DATE: February 18, 1998
TO: Charter School A!:)plic:mtj
e
, . et
FAX NUMBER: Mmu_ 24 37¢ 6700 (’W 1L
y 972 283 4917 - Lt raasase o= rachire
FROM: Brooks Flemister 907 2-19-9R

FAX 722943 ax

Total Number of Pages Including Cover Page: __4

If there are problems with this fax, please call Glenda Lackey at (512) 463-9575.

COMMENTS: URGENT MEMO
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CONTINGENCIES

TExAS EDUCATION AGENCY

1701 NorTi ConcRESS AVENUE % Avstin, Tixas 78701-1494 * 512/463-9734 *  FAX: 512/463-9835

Mike MosEs URGENT MEMO

Commmsy ]'Ero /J//g,y 0, ,Béo% o DATE: February 17, 1998
Engle. Advantsge Scbost

FROM: Brooks Flemister
Senior Director

After review of the open-enroliment charter school application submitted by your
organization, staff at the Texas Education Agency has determined that your
application is incomplete or proposes a policy or practice that is inconsistent with
State or Federal laws. Your application is not eligible for consideration by
-the State Board of Education until the following items {indicated by a check
mark) are supplied to the Agency. Except as provided below, the items
must be addressed in writing and submitted to the Agency no later than
5:00 p.m., Tuesday, February 24, 1998. The items, other than those requiring
an original signature, may be faxed to the attention of Brooks Flemister at (512)
463-9732. items requiring an original signature may be delivered to the above
address. Applicants who have not yet submitted a signed lease agreement, as
described below, or evidence of ownership of a facility may submit such
agreement or evidence no later than 5:00 p.m., Friday, February 27, 1998.

Please SV the following: ‘
Assurance that the proposed charter school will provide a

curriculum designed to address the requirements of Section 28.002, including
Texas Essential Knowledge and Skills.

_V_ Assurance that the applicant has the ability to compile baseline
performance data for students served by the proposed open-enroliment charter
schoo! on the assessment instruments adopted under Chapter 39, Subchapter B,
including the Texas Assessment of Academic Skills.

‘/Evidence that the sponsoring entity of the proposed charter is an
organization that is exempt from taxation under Section 501(c)3), Internal
Revenue Code or has applied for such status. Note that the sponsoring entity
must itself be tax exempt or have applied for such status. It is not sufficient that -
the sponsoring entity belongs to or be associated with a tax-exempt organization.




CONTINGENCIES

1/A copy of the last tax return filed by the sponsoring entity.

A list of the board members of the sponsoring organization. The list
must identify the officers of the sponsoring organization.

Evidence that a facility has been secured for use by the proposed
charter school. If the school will be housed in a leased facility, the applicant must
supply a copy of a lease agreement signed by the owner of the facility, the
president or chair of the governing body of the proposed open-enrollment charter
school (if members of the governing body have been identified), and the chief
operating officer of the proposed charter. Note that the agreement may be
structured as an option to lease the facility upon award of a charter. Any
agreement provided must, however, be enforceable. It must contain all essential
terms of a lease agreement, including the location of the property, the rental
amount, and the term of the lease (i.e., number of months or years.) If the
charter school will be housed in a building owned by the sponsoring entity, the
applicant must provide an enforceable agreement between the owner and the
chief operating officer of the proposed charter providing for use of the facility by
the school.

l /. Evidence of parent/community support.

Four complete copies of the Assurances provided in the application
packet, each with an criginal signature.

A description of the geographical area to be served. Note that this
description must be specific and definite. For example, descriptions such as “the
southwest portion of the city,” or the “greater metropolitan area” are insufficient.
Acceptable descriptions include those defining the area in terms of city or county
limits, street names, boundaries of school districts, or zip codes.

|/~ Clarification that the proposed charter school will admit and fully
serve eligible students with disabilities or handicapping conditions. This
clarification must include an assurance that the charter school will provide
transportation to a disabled student when required by the student’s Individual
Education Plan. This clarification must also include an assurance that certified
teaching personnel wouid be employed when required by law.

__-_ Clarification that the admission policy of the proposed charter
schoo! will not discriminate on the basis of sex, national origin, ethnicity, religion,
disability, academic or athletic ability, or the district the child would otherwise
attend in accordance with the Texas Education Code.
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CONTINGENCIES

___ Clarification that the policies of the proposed charter school will not
provide for segregation or discrimination on the basis of sex except where
required or allowed by federal law. (Title IX applies to open-enroliment charters)

____Assurance that the admission policy of the proposed charter will not
condition admission into the charter school on the promise of a student or parent
that the student will meet certain attendance requirements.

___Assurance that the admission policy of the proposed charter school
will not favor students currently attending a predecessor or affiliated school. In
other words, once a school or crganization receives an open-enroliment charter,
it may not give preference to students affiliated with the school or organization
prior to the grant of the charter. A charter schoo!l may in its second year,
however, give enrollment priority to students and siblings of students who
attended the school in its first year of operation as a charter school.

____Assurance that the proposed charter school will not withhold
student records in violation of state or federal law.

Assurance that the proposed charter school will not charge tuition
or |mperm|SS|bIe fees, including fees charged as penalties for the failure of a
student or parent to comply with the school’s requirements.

____Assurance none of the members of the governing body, personnel,
or students of the proposed charter school will be required to subscribe to
particular religious beliefs or belong to a particular church or denomination,

Clarification that the applicant assures compliance with the Texas
Open Meetlngs Act and the Texas Public Information Act. Note that in some
instances the applicant will be required to delete or revise statements in the
application that are inconsistent with these acts.

___Clarification that students will be provided due process prior to
expulsion. '

Completed application form (provided by TEA in application
packet). :

Assurance that the governing body of the sponsoring entity will

retain authority to ensure that the policies and operation of the school comply
with ail applicable laws and requirements of the charter contract.
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CONTINGENCIES

RECEIVED
FEB 24 1398

CHARTER SCHOOLS
EAGLE ADVANTAGE SCHOOL

2543 E. LEDBETTER
DALLAS, TEXAS 75221
214/374-6700

EAGLE ADVANTAGE INC.
Alten D. Beck, Ph.D.
President

319 Mizell

Duncanville, Texas 75116
972/283-4977

February 23, 1998

Brocks Flemister, Senior Director
Office of Charter Schools

Texas Education Agency

1701 North Congress Avenue
Austin, Texas 78701

Dear Mr. Flemister:

I appreciate the guidance and encouragement that you have given to me during the last fourteen months since I first
met you on that cold, icy day in early January, 1997,

This is my response letter to your “emergency memo™ stating that our application lacked six items:

I.

Assurance that the proposed charter school will provide a carriculum designed to address the requirements of
Section 28.002, including Texas Essential Knowledge and Skills.

Please refer to the Academic Program and related sections on pages 9-11 in the application.
We assure S.B.0.E. that the cunriculun meets the requirements of Section 28.002, including Texas Essential
Knowledge and skills.

Assurance that the Applicant has the ability to compile baseline performance data for students served by the
proposed open-enrollment charter school on the assessiment instnunents adopted under Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills.

We assure the S. B.O.E. that our school has the ability to compile bascline performance data for students served
by the proposed open-enrollment charter school on the assessment, instruments adopted under Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills by working with School Reformed Inc., and
Dr. Donald Howard who will provide the professional diagnosticians and expertise required. For further
evidence that S.R.1 can provide this quality of service, see the application references to S.R.I. and Dr.
Howard’s considerable experience working with over 7,000 schools in over 100 nations.

Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from taxation
under Section 501 {(c) (3), Internal Revenue Code or has applied for such status. Note that the sponsoring entity
must itself be tax exempt or have applied for such status. It is not sufficient that the sponsoring entity belongs
to or be associated with a tax—exempt organization,
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CONTINGENCIES
Page 2

Please note that Harvest Fields Inc. a 501 (¢} (3) tax-exempt organization according to the Internal Revenue
Code, was reinstated in 1996 and transferred to Allen Beck Ministries, Inc. with EIN 75-1705292, our
Employer Identification Number with the Internal Revenue Service. We were approved by the State of
Texas under the Texas Non-Profit Act to dba as Eagle Advantage Inc. in 1996. Our purpose was to
separate the use of the name Eagle Advantage for our application to become a Charter School under the
name of Eagle Advantage School.

Please 1efer to pages 19-23 in the application and attachments to this tetter for Item 3 which shows the
changes outlined above.

4, A copy of the last tax retum filed by the sponsoring entity.

We have not been required to file a tax retumn since we assumed control of the 501 (c) (3) tax-exempt
organization in 1996 because it falls below the required income level necessary required by the Intemal
Revenue Code for the purposes of filing a tax return wmder EIN 75-1705292,

5. Evidence of parent/commumity support.

We conducted three public meetings with parents and community leaders and obtained 160 signatures of
support plus letters of endorsement.

Please refer to the Introductory Letter of pagei., the 160 signatories beginning on page 44 and continming
through page 61. Please refer to page 24 in the application for a list of people who have agreed to serve
on a board of advisors to encourage this project.  Refer to page 30 through page 34 to view letters of
endorsements from ¢ommunity leaders showing support for this project.

6. Clarification that the proposed charter school will adinit and fully serve eligible students with disabilities or
handicapping conditions. This clarification must include an assurance that the charter school will provide
transportation to a disabled student when required by their student’s Individual Education Plan.

Eagle Advantage School assures the 5.B.Q.E. that all eligible students who can fimction independently as
leamers in a high tech leaming environment will be admitted on an open enroliment basis without
discrimination related to race, cotor, creed and disability. If granted a Charter School, EAGLE
ADVANTAGE SCHOOL will provide transportation to a disabled student when required by the student’s
individual education plan.

I assure the 8.B.Q.E. that we are secking to open a high-tech leaming center in the Fall of 1998 for 50 to 100 of the
least advantaged school children, to give them a dream of success, to diagnose their learning gaps, and to prescribe
an individualized learning course of study unigue to each child’s need. We assure the S.B.O.E. that at least 75% of
the students will be economically disadvantaged and/or at risk in ane of the lowest performing areas of Dallas,
Please refer to the photographs of the Foumtain of the Living Word Church Facilities on page 67 through page 70,
the map on page 66, and the letter of intent and the Facility Use Agreement on page 61 throngh page 65.

We would treasure a decision by the State Board of Education to grant an open-enrollment charter school to serve
the educational and social needs of the children in the Sarah Zumwalt Middle School area in the Oak CLff section of

Dallas, to begin in the fall of 1998, RECE‘VED

Respectfully,

FEB 24 1998
(Pl P, Beik )
Allen D. Beck, PhD. CHARTER SCiiuiis
President/Chairman of the board
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})}% RECEIVED

NF COMPTROLLER OF PURBLIC ACCOUNTS

3 '~'¥ STATE OFF THXAS FEB 24 1998

AUSTIN, 7874 CHARTER SCHOOLS
July 30, 1980

Baumer-Weitner & Associates
P. 0. Box 24630
Dallas, Texas 75224

Attention: Jack Baumer
RE: Harvest Fields, Inc.
Dear Mr. Baumer:

This acknowledges receipt of your application for an exemption from the
Limited Sales, Excise and Use Tax as an organization exempted under
Section 501{c)(3) of the Internal Revenue Code.

Upon examining the information provided, this office has determined that
the Harvest Fields, Inc. meets the requirements for exemption as a
501(c}{3) organization. Therefore, the organization may issue an exemp-
tion certificate in lieu of the Limited Sales, Excise and Use Tax on
taxable items which will actually be used by the organization itself;
however, purchases of items for personal use by individuals within the
organization are not exempt.

The enclosed Rule 007 sets forth an acceptable form of an exemption
certificate which you may issue to your suppliers in lieu of the tax.

To be valid, this certificate must state that the merchandise being
purchased is for the organization's own use, that it is being purchased
in the name of the organization and that payment will be made from the
organization's own funds. This certificate does not require a number to
be valid.

The exemptions authorized by this decision are applicable to items
subject to the Limited Sales, Excise and Use Tax Act only. It does not
extend to Motor Vehicles, Motor Fuel or other items which are taxed
under other provisions of the Statutes.

In the event we are notified by the Internal Revenue Service, as required
by Section 6104(c) of the Internal Revenue Code, the organization no
longer quatifies under 501{c){3), your exemption from the sales tax

shail be withdrawn. All purchases by the organization will then be
subject to the sales tax. You may reapply for an exemption under the
provisions of Rule .042 if the organization is otherwise qualified.

W?G/u? Mewe /égfﬂww
,7:71% 1- a;/wﬁm,;s, Evienie

[l
o SOl &) 3 100
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RECE|VVEDNTINGENCIES
FEB 24 1998

CHARTER SCHOOLS

ARTICLES OF AMENDMENT EILEL

in the Office of the
Secretary of State of Texas

MAR 1 5 1936

TO THE

ARTICLES OF INCORPORATION Gorporations Section

OF
HARVEST FIELDS, INC.

Pursuant to the provisions of Article 1396-4.03 of the Texas Non-Prolit Act. "H
Ine.” 4 Texas Non-Profit Corp

adopts the hereinafier stated A

arvesl Ficlds,
oration, which is subject (o the provisions of the Texas Non-Profit Act,
rlicle of Amendment to the Articles of Incorporation.

L

SPECIFICATION OF AMENDMENTS

The Tollowing amendment to the Articles of Incorporation was adopted by (e Corporation

on___ A~ ez, . 1996

Article I of the Articles of Incorporation is hereby amended 1o read s fallows:

FThe name of the corporation shall be: Allen Beck Ministrics, Inc.

lothen
MN&’ .
I%}/ aW——E(/im
o Soi (<) 3

Oneng Moo
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CONTINGENCIES
K RECEIVED
S FEB 24 1998
The Btate of Texas
CHARTER SCHOOLS
Secretary of Htate
CURTIFICATE S1F AMENDMENT
FO®
ALLEN DECHK MINISTRIESs INC.
FURMERLY
HARWEST FTIELDSe INC.
CHARTER NUMBER 00500888

THE UNDEPRSIGHET, AS SECRETARY

HERERY CERTIFIES THAT THE ATTACHED

NAMFED FNTITY HAVE REEN YECEIVED 1M

CONFOPH T Liwa.
ACCOPDIMGLY THE HUNDERSTGNED,
OF THE AUTHARTTY VESTEDR IN THE SEC
CERTIFICATE OF AATNDHAENT.

1454

DATED HARa 15,

EFFECTIVE MRR,

15, 19%6

OF 5TATE OF THE STATE OF TEXAS,

ARTICLES OF AMENDMENT FUR THE ABOVE

THIS UFFICE AND ARE F{QuNd TU

AS SECRETARY OF STATE, AND BY VIRTUE

PETARY 8Y LAWy HEREBY ISSUES THIS

Brongons, e Kegpenar Lalfer
Tt (-

Czékhﬂéh¢hjr« fiﬂY{%Lg&
M osol) 3

o).

Antonic O. Garza, Jr., Secretary of Stale
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! - CONTINGENCI™
APPEN k.
) /E_N k.
)q, %

The State of Texus
Secrelury of Blafe

RONALD KIRK CHARTER NO,500888-1
SECRETARY OF STATE ARTICLE 9.01y T,N.P.C.A, REPQRT
FILING FEE $5.00 :

PURSUANT TO THE PAOVISIONS OF ARTICLE 9.0l OF THE TEXAS NON-PRCFIT

CORPORATION ACT, THE UNDERSIGNED CORPORATION HEREQY
REPORT SETTING FORTH: FILES 1Ts

l. THE NAME OF THE CORPORATION IS:
EAGLE ADVANTAGE, INC.

2« IT IS5 INCORPORATED UNDER THE LAWS OF: TEXAS

3, THE STREET ADODRESS OF THE REGISTERED OFFICE OF THE CORPORATION I¢

THE STATE OF TEXAS 153 : .
(HAKE ANY CHANGES HERE) 319 Mlziil, Duncanville, Texas 75116

4, IT5 REGISTERED AGENT AT SUCH AQORESS 15:
{ HAKE ANY CHANGES HERE) Allen D. Beck

5. 1F A FOREIGN CORPORATION, THE STREET AODRESS OF “IT5 PRINCIPaL CFf
THE STATE OR COUNTRY UNDER THE LAWS OF WHICH IT [S INCCRPCRATCO

6, THE HAMES AND RESPECTIVE ADDRESSES OF 1TS DIRECTORS (OR TAUSTECS
AND OFFICERS ARE: (NAHE AT LEAST. 3}
NAME TITLE ADCRESS

Jack Baumer Director/President 2430 Club Trrace Dr..
Dallas, Tx. 75237

i Director/Secy-Treas. 2430 Club Terrace Dr.
bbby Raumer Dallas, Texas 73237

Joe Christain Director 621 Forest Park Place
crand Prairie, Texas 7

7. THE FOREGOING INFORHATION 15 GIVEN AS OF THE OATE OF THE EXECUTI
OF THIS REPORT: ’

DATEDIQ\‘Zg‘W’;u;‘??( MMW

s i b ni

! - ; £ elew_

. Feon [~ difochuets~ V! 5y e

| 1

of sof) 3 RE

% s President

% _TTTYTE OF OFFICLR SiGhl:
| Page 19 103 RFP #701-97-(

Eagle Advantage, Inc.

£ MUST BE COHPLETED. MAKE CHANGES TO 1TEHS }
- SECRETARY OF STATE, CORPORATIOMS S
wrvhe TaT11-1407 WITH A $5.00 FEE.

L
NOTE:  ALL LYo,

AS NECESSARY. RETQEH”TO
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RECEIvEp

FEB 24 1998
CHARTER SCHooL g
EAGLE ADVANTAGE SCHOOL  oNTINGENCIES
2543 E. LEDBETTER
DALLAS, TEXAS 75221
214/374-6700
EAGLE ADVANTAGE INC.
Allen D. Beck, Ph.D,
President
319 Mizell

Duncanville, Texas 75116
972/283-4977

Febmary 23, 1998

Brooks Flemister, Semor Director
Office of Charter Schools

Texas Education Agency

1701 North Congress Avenue
Austin, Texas 78701

Dear Mr. Flemister;

I appreciate the guidance and enconragement that you have given to me during the last fourteen months since 1 first
met you on that cold, icy day in early Jannary, 1997.

This is my response letter to your “emergency memo” stating that our application lacked six items:

1. Assurance that the proposed charter school will provide a curriculum designed to address the requirements of
Section 28.002, including Texas Essential Knowledge and Skills.

Please refer to the Academic Program and related sections on pages 9-11 in the application.
We assure S.B.O.E. that the curriculun meets the requirements of Section 28.002, including Texas Essential
Knowledge and skills.

2. Assurance that the Applicant has the ability to compile baseline performance data for students served by the
proposed open-enroltment charter school on the assessment instruments adopted wmder Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills.

We assure the S, B.O.E, that our school has the ability to compile baseline perfonnance data for students served
by the proposed open-enrollment charter school on the assessment, instruments adopted under Chapter 39,
Subchapter B, inchuding the Texas Assessment of Academic Skills by working with School Reformed Inc., and
Dr. Donald Howard who will provide the professional diagnosticians and expertise required. For further
evidence that S.R.I. can provide this quality of service, see the application references to S.R.L and Dr.
Howard’s considerable experience working with over 7,000 schools in over 100 nations.

3. Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from taxation
wmder Section 501 (¢) (3), Intemal Revenue Code or has applied for such status. Note that the sponscring entity
must itself be tax exempt or have applied for such status. It is not sufficient that the sponsoring entity belongs
to or be associated with a tax-exempt organization.
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Please note that Harvest Fields Inc. a 501 (c) (3) tax-exempt organizatiba AARTERSCHOQLRevenue
Code, was reinstated in 1996 and transferred to Allen Beck Ministries, Inc, with EIN 75-1705292, our
Employer Identification Number with the Intemal Revenue Service. We were approved by the State of
Texas under the Texas Non-Profit Act to dba as Eagle Advantage Inc. in 1996, Cnir purpose was to
separate the use of the name Eagle Advantage for our application to become a Charter School under the
name of Eagle Advantage School.

Please refer to pages 19-23 in the application and attachments to this letter for iem 3 which shows the
changes outlined above.

A copy of the last tax return filed by the sponsoring entity.

We have not been required to file a tax return since we assumed control of the 501 (¢} (3) tax-exempt
organization in 1996 because it falls below the required income level necessary required by the Internal
Revenue Code for the purposes of filing a tax retum under EIN 75-1705292.

Evidence of parent/commumity suppost.

We conducted three public meetings with parents and community leaders and obtained 160 signaturcs of
support plus letters of endorsement,

Please refer to the Introductory Letter of pagei., the 160 signatories beginning on page 44 and continuing
through page 61, Please refer to page 24 in the application for a list of people who have agreed to serve
on a board of advisors to encourage this project.  Refer to page 30 through page 34 to view letters of
endorsements from community leaders showing support for this project.

Clarification that the proposed charter school will admit and filly serve eligible students with disabilities or
handicapping conditions. This clarification must include an assurance that the charter school will provide
transportation to a disabled student when required by their student’s Individual Education Plan.

Eagle Advantage School assures the S.B.O.E. that all eligible students who can finction independently as
leamners in a high tech leaming environment will be admitted on an open enrcllment basis without
discrimmation related to race, coler, creed and disability. If granted a Charter School, EAGLE
ADVANTAGE SCHOQOL will provide transportation to a disabled student when required by the student’s
individual education plan.

1 assure the S.B.C.E. that we are seelang to open a high+tech leaming center in the Fall of 1998 for 50 to 100 of the
lcast advantaged school children, to give them a dream of success, to diagnose their learning gaps, and to presciibe
an individualized leaming course of study unique to each child’sneed. We assure the S.B.Q.E. that at least 75% of
the students will be economically disadvantaged and/or at risk in one of the lowest performing areas of Dallas.
Please refer to the photographs of the Fountain of the Living Word Church Facilities on page 67 through page 70,
the map on page 66, and the letter of intent and the Facility Use Agreement on page 61 through page 65.

We would treasare a decision by the State Board of Education to grant an open-enrollinent charter school to serve
the educational and social needs of the children in the Sarah Zumwalt Middle School area in the Oak ClLiff section of
Dallas, to begin in the fall of 1998.

Respectfully,

[fllos R, B

Allen D. Beck, PhD.
President/Chairman of the board
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UN 2 COMPTROLLER OF PUBLIC ACCOUNTS.
N T STATE OF TEXAS RECEIVED
AUSTIN, 7877 FEB 24 1998

July 30, 1980
CHARTER SCHOOLS

Baumer-Weitner & Associates
P. 0. Box 24630
Dalias, Texas 75224

Attentjon: Jack Baumer
RE: Harvest Fields, Inc.
Dear Mr. Baumer:

This acknowledges receipt of your application for an exemption from the
Limited Sales, Excise and Use Tax as an organization exempted under
Section 501(c)(3) of the Internal Revenue Code.

Upon examining the information provided, this office has determined that
the Harvest Fields, Inc. meets the requirements for exemption as a
501(c)(3) organization. Therefore, the organization may issue an exemp-
tion certificate in lieu of the Limited Sales, Excise and Use Tax on
taxable items which will actually be used by the organization itself;
however, purchases of items for personal use by individuals within the
organization are not exempt.

The enclosed Rule .007 sets forth an acceptable form of an exemption
certificate which you may issue to your suppliers in lieu of the tax.

To be valid, this certificate must state that the merchandise being
purchased is for the organization's own use, that it is being purchased
in the name of the organization and that payment will be made from the
organization's own funds. This certificate does not require a number to
be valid.

The exemptions authorized by this decision are applicable to items
subjact to the Limited Sales, Excise and Use Tax Act only. It does not
extend to Motor Vehicles, Motor Fuel or other items which are taxed
under other provisions of the Statutes.

In the event we are notified by the Internal Revenue Service, as required
by Section 6104(c) of the Internal Revenue Code, the organization no
longer qualifies under 501(c)(3), your exemption from the sales tax

shall be withdrawn. A}l purchases by the organization will then be
subject to the sales tax. You may reapply for an exemption under the
provisions of Rule .042 if the organization is otherwise qualified.

m-éfj?“efgffwﬂfi Meun g ,ﬁb;}kzn4LéL Loofor
o~ L e

ot Sotle)y 2

an equal opportunity employer




.- ONTINGENCIES
RECEIVED
FEB 2 4 1998
CHARTER SCHOOLS !
ARTICLES OF AMENDMENT EILEL
in the Office ol the
Secretary of State of Texas
IO THE MAR 1.5 1996
ARTICLES OF INCORPORATION Gorporations Section

OF
HARVEST FIELDS; INC.

Pursuant to the provisions of Article 1396-4.03 of the Texas Non-Profit Act. "Harvest Fictds.
Inc.”, a Texas Non-Profit Corporation, which is subject to the provisions of the Texas Non-Profit Acl.
adopts the hereinafter stated Article of Amendment to the Articles of Incorporation,

L.

SPECIFICATION OF AMENDMENTS

The following amendment 1o (he Articles of Incorporation was adopled by the corporation

on A= B L1996

Article 1 of the Articles of Incorporation is hercby amended 10 read as follows:

The name of the corporation shall be: Allen Beck Ministries, Inc.

Y oy Fliponer (ellen

of Sof (<) 3
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CONTINGENCIES

RECEIVED

The Btate of Texas
SBecretary of Btate

CEPTIFICATE 9F AMENDMENT
IRIERN
ALLEN BECK KINISTRIESs INC.
FURMERLY

HARVYEST FIELDSs INC,
CHARTER NUMBER (005008838

THT UNDERSIGHED, AS SECRETARY OF STATE OF THE STATE OF TEXAS,
MEREAY CORTIFTIES TheT THE ATTACHED ARTICLES uF AMENDMENT FOR THE ABOVE
NAMED FRTITY HAVE PLEN FECEINED IM THIS GFFICE AND ARE FOUND TO
CONFORM TM Lhw,

ACTGPDIMAGLY THE UNDERSTGNED, AS SECRETARY OF STATE, AMD BY VIRTUEL
GF THE AUTHORTTY ViSTED IN THE SECRETARY 8Y LAW, HMEREBY ISSUES THIS

CERTIFICATE OF AMIWNDMENT.

DATED MAR. 1%« 19%0

EFFECTIVE HAR. 154 1996

£t So() A

o\ .

Antonio O. Garza, Jr., Secrefary of State
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APPENDIX
SER
IO B P, A,
# 2

R%EWEBS

% FEB 24 199
=
CHARTER SCHOOLS
The Biate of Texas
Secretury of Btate
RONALO KIRK CHARTER NC.500888-1
SECRETARY OF S5TATE ARTICLE 9.01: T.N.P,C.A., ASPORT
FILING FEE  $5.00 :

PURSUANT TO THE PROVISIONS OF ARTICLE 9.01 OF THE TEXAS NON-PRCFI[T
CORPGRATION ACT; THE UNOERSIGNED CORPORATION HEREDY FILES TS
REPCRYT SETTING FORTH:

l. THE NAME OF THE CORPORATION IS:

EAGLE ADVANTAGE, INC.

2+ 1T I35 INCORPORATED UNDER THE LAWS OF: TEXAS

THE STREET ADDRESS OF THE REGISTERED OFFICE OF THE CORPORATION |
THE STATE OF TEXAS 15§:

(MAKE ANY CHANGES HERE) 319 Mlzial, Duncanville, Texas

3

75116

ITS REGISTERED AGENT AT SUCH ADDRESS

I1§:
{HAXKE ANY CHANGES-HERE)

Allen D. Beck

IF A FOREIGN CORPORATIONy THE STREET ADDRESS OF 175 pPRItiCIPaL CF
THE STATE QR COUNTRY UNDER THE LAWS OF WHICH [T IS INCCRPCORATZO

&4 THE NAMES AND RESPECTIVE ADORESSES OF TS DIRECTORS (DR TARAUSTECES
ANMD OFFICERS ARE: (NAHE AT LEAST. 3)
NAME TITLE ADDRESS
Director/President 2430 Club Trrace br.,
Dallas, Tx. 75237

Jack Baumer

i Director/Secy-Treas. 2430 Ciub Terrace Dr.
~—Libby Bauner Dallas, Texas 75237

j Joe Chtistain Director 621 Forest Park Place
!

Crand Prairie, Texas

7. THE FOREGOING TNFORHATION IS GIVEN AS OF THE DATE OF THE EXECUTI
! OF THIS REPORT:

CO_ A - 2Rr 197¢

OATED .0 ’/P% PLasjtrree Lo Bt

€ﬂ\M}M,m,hw Ev ke ‘ ﬁ

A =%

Tfear ) ~ BB o Al e

| ENCE ,

8 President

! TS- :

H YT Fa0F OFFICIR STCHI!
Page 19 710 RFP #701-97-(
% Eagle Advantage, IncC.

R

S TO LTEHS 3 Lnn
: CHS MUST BE COMPLETEDe. HAKE CHANGES > s
e :gkka RETURN TO SECRETARY OF STATE, CORPORATIONS SILYIOMH,
AS NECE ’ Cmeru TEYAS TATI1-1697 WITH A $5.00 FEE.
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CHARTER SCHOOLS

Application for Employer ldentification Number
Form SS-4 PP ploy EIN 75‘,7052?1-
{Rev. December 1893) {(For use by employers, corporations, partnerships, trusts, estates, churches, OMB No. 15450003
Depariment of the Treasury government agencies, certain individuals, and others. See instructions.) Expires 1 2.31-95

Internal Revenue Servica

1 Name of plicani (Legal name) (See instructions.) .
FaIE‘Me;:E?;.' ALtew BEck MI)\/ES??IESF!\/C, : CAange,fa.' EAGLE ADVANTAEE, TrC.,

’g 2 Trade nare of business, if different from name in line 1 3 Executor, trustee, “care of” name

2 EAGLE ADVANTALE StHsol AlleN D. Beck £, D.

E| 4a Mailing address. (street address) (room, apt., or suite ng.) 5a Business address, if different from address in lines 4a and 4b
al  3/9 Mizell A543 FasT LEDBETTER.

O 4p City, state, and ZIP code 5b City, state, and ZIP code

g Duwmcavvill€ | TevAs 75116 Datins , TeEXAas 750

@ & County and state where principal business is located /

§ Datias, TEXAS

T Name of principal officer, general partner, grantor, owner, or trustor—SSN required (See instructions.) »

Aller P, BecK -

8a Type of entity (Check only one box.) (See instructions.) O estate {SSN of decedent) [ TrL.|st
[l sole Proprietor (SSN) 5 i (0 Pian administrator-SSN i i ] Partnership
O remic [ Personal service cormp. O other corporaticn (specify) [ Farmers' cooperative
[_] statefiocat government O National guard O Federal government/military O Ghureh or church controlied arganization
ﬁ..OIher nanprofit organization (specify) so0f CC) 3 (enter GEN If applicable)
O other (speclfy} »
8b If a corporation, name the state or forelgn country | State Forelgn country
{if applicable) where Incorporated »
9 Reason for applying (Check only one box.) ] Changed type of organization (speclfy) »
{1 started new business (speciy} » [0 Purchased going business
Hired employees Created a trust (specify) >
SCraatsd app:nslon plan (specify type) XX CA{LME ot hame . ,( Zdz)rﬂfs & Princpal. activity
[ Banking purpose (specify) » 7 [ Other (specity) ® ’ ) —~
10  Date business started or acquired (Mo., day, year) (See instructions.) 11 Enter closing month of accounting year. {See instructions.)
MaceH 15,129k  Froim HaevesT felDsFNe DECEMBER
12  First date wages or annuities were pald or will be paid {Mo., day, year). Note: If applicant is a withholding agent, enter date income will first
be paid to nonresident alien. (Mo, day, year) . . . . . . . . . . . . . . NONE A1D
13 Enter highest number of employees expected in the next 12 months. Note: If the applicant Nonagricultural | Agricultural | Household
* does not expect to have any employees during the period, enter *0.” . . . . . . . W» - - —0- -8 -
14 Principal activity (See Instructions) ™  An & DULATIONAL. OREANIZATION
16 Is the principal business activity manufacturing? . O Yes KX no
If “Yes,” principal product and raw material used »
.16  To whom are most of the products or services sold? Please check the appropriate box. [0 Business (wholesaie)
(] Public (retail C] oOther (specity} » : B nwa
17a Has the applicant ever applied for an identification number for this or any other business?. . . . . . . . [] Yes 1 ne

Note: If "Yes,” please complete lines 176 and 17c.
170 i you checked the “Yes"” box in line 174, give applicant’s legal name and irade name, if different than name shown on prior application.

: ' rmerly” Allew Beck. MivstRieszuc. : - o
Legal name D-FD j - ' 7" Trade name » EAGLE ADVALTAGEE, Lne.
17¢  Enter approximate date, city, and state where the application was filed and the previous employer identification number if known.
‘Approximate date when filed (Mo., day, year)| Clty and =tste where filed ~ 47TX. ENT Iy CoNTRoL Previgus EIN
N/o ‘ _ husTiiy Tx 13304 SAME As Above,
UnQer penatties of pefjury. | declare that | have examined this application, and to the best of my knowledge and belief, it is true, correct, and complete. | Business telephone number (include area coge)

| 374~ £700
Name and title (Please type or print clearly.} » Af- Lent Do BE CK', P n2 SiJi’nf %gﬂ/z '_/ 283-4971

Signature 4’%‘&} la. M Date & 9:"2/0 - C] 9

Note: Do not write below this line.  For official use anly.
Gen. Ind. Class Size Reason for applying 1 1 1

Please leave
blank »

For Paperwork Reduction Act Notice, see attached instructions. Cat. No. 16055N Form S$8S-4 (Rev. 12-93)
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This ce:rufus tﬁat

ﬁl[[en D. Q&’ec@

has fu{ﬁ[[ed reguzrenwnt.s of state [aw and regu[atwns of tﬁe State Board for Educator
Certtﬁcatwn and is ﬁereﬁy autﬁorzzed’ to perform e{utte.s as d'esrgnatec{ Ee[ow

PR OVISI ONAL

Elementary szff Contained (Grades 01- -08)

- Secondary English (Grades 06-12)

- Secondary Speech Communications (Grades 06-12)

doo & Vit

L3
FPage 1 of 2

Issﬁe ﬁate | Ex;piration Date
06/06/1997
12/06/1997

04/26/1997

7 ad -az%%.

Fxecudive Director

445-40-60-04 02/06/1998
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EAGLE ADVANTAGE SCHOOL
2543 E. LEDBETTER
DALLAS, TEXAS 75221
214/374-6700

EAGLE ADVANTAGE/INC.
Allen D. Beck, Ph.D.
President

319 Mizell
Duncanville, Texas 75116
972/2834977

Febwuary 23, 1998

demic Program and related sections an pages 9-1 1 in the application.
We assure $.B,0.E. ths thecuniculum meets the requircments of Section 28.002, including Toxas Essenrial

Knowledge and ski

2. Assurance that the Applicant has the ability to compile bascline parformance data for sadents served by the
propossd apen-enrojiment charter school an the assessment instraments adopted under Chapter 35,
Subchapter B, inclufiing the Texas Assessment of Academic Skills.

We assure the S. B.O.E. that onx school has the ability to compile baseline performance dats for stndents served
h-enroliment charter schocl on the assessment, memmments adopted under Chaplet 39,
Subchqnﬂ'B inclufling the Texas Assessment ofAcadmic Sldusbywuﬂdngﬁms:hml Reformed Inc., and

mnstn‘.selfhemxe ppt or have applied fox such status, Itwnolmﬂ“iuentﬂutﬂmspmwrmgmﬂtyhelangs
ith a tax—~¢xsmpl organization.

le
114
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CONT
Page 2 II\IGEJ\TCIES
PFleas: note that 5t Fields Inc, 2 501 (c) (3)m-emnpto;g'mi?aﬂonam9:dingmthﬂg;¢;;uilknvmue
Code. was remstafed in 1996 and transfetred to Allen Beck Mixistnies, Inc. with EIN 75-17 wof
Bmﬁl'm jeptifitation Number with the Iiternal Revenue Service. Wewmappmvedbythﬂ Stntxe
Texa: under the Texas Non-Profit Act to dba as Eagle Adym;agemc.m 1996. Our purpose was othn
scpar sic the 1se Mma&demmwfmwmhmmhma&mww
pame. of Esgle Agvantage School.
Pleare refex to pages 19-23intheappﬁuﬁmmda&achmmtsmthisletmrfmltﬂnBWhinhshm the
than;zes ontlined phove.
4. A ccpy of the lagt tax retum filod by the sponsoring entity.

We Lave not beah roquired to file a tax retumn since we assumed control of the 501 (c?(3)|ax-exanpt
orgaiization in P96 becanse it falls below the required income level nocessary required by the Intemal
Revenne Code fgr the parposes of filing a tax retwn wder EIN 75-1705292.

5, Evidsnce of pardot/community sapport.

We onducted diree public meetings with parents and community leaders and obtained 150 signarures of
supy ont plus lesters of endorsement.

Pleaiie refer to tie Introductory Letter of page i., the 160 signatories beginning on page 44 and contipuing
through page6]. Please refer to page 24 in the application for 4 list of peaple who have agreed to serve
¢ 8 board of advisors to enconrage this praject.  Refer to page 30 through page 34 to view lettery of
endqrscments fiprn commamity leaders showing support for this project.

6. Clar fication that the proposed charter school will admit and fully serve cligible students with disabilities ar
hmnd icapping cqnditions, This clarification must inclade an assurmce that the charter school will provide
trani portation tq a disabled student when required by their stadent’s Individual Educarion Plan,

Eagie Advantege School asmures the S.B.0.E. that all eligible stodents will be admitted on an cpes-
enrollment baxig withowt discrimmation related to race, colot, cread, disability, or academic abilities, If
graned a Charter School, EAGLE ADVANTAGE SCHOOL will provide transportation to a disabled
stadinr when rofuited by the student’s individos] education plan,

I assmre the 5. B-O.E, tha} we are secking to open a high-tech leaming center in the Fall of 1998 for 50 ta 100 of the

Izax advantayed school thildrem, to give them a dream of success, to diagnose their learning gaps, and to prescribe
an individualized leaming course of study unique to each child's need. We assure the S.B.0.F. that at least 75% of
the students viill be econpmically disadvantaged and/ar at risk in one of the lowest performing areas of Dallas,
Plegse refer oo the photojzaphs of the Fountain of the Living Word Church Facilities on page 67 thwough page 70,

the map an puge 66, andthe letter of intent and the Facility Use Agreement an page 6 through page 65,

We would mreisure a degision by the State Board of Education to grmt an open-enrollment charter school to serve
the educationn] needs of the children in the Samh Zumwalt Middle School arca in the Osk ClifF section of Dallas, ra
begin in the fill of 1998

Dl D, B

Allen D. Beck, PhD.
Pregident/Chyirman of the board

l—-ou/_ 115
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CONTINGENCIES

The State of Texas
Secrrtarg of Btate

CERTIFICATE NP THNENREOFATION
nr

HAPVEST FYE1LNS, TMC.
CHARTER HIPEAT® ROOARR

THE UNDHRSISMEN, AS SECPFTARY DF STATE OF THE STATE OF TEXAS,
MEREAY CERTIFTES THAT ADTICLF% NE TNCRRPOPATIANN FOIR THE ABOVE
CORPACATION, DBLY STGNFY AN VUONTETER HAVE DEEN RECEIVED IM THIS

TFFICE AND ARE FOUND TN COMEAOSM TN | Ay,
‘——-—'——_—‘_—-——-‘

SRS

ACCORDINGLY THE UNDFRSTGNFED, A% S1ICH SECRETARY OF STATE, AND AY

VIRTUE OF THH AUTHORITY VESTEND TN YTM RY L AWs HEREBY ISSUES THIS

TERTIFIC 2 OF _INEN2PARATIAN AMN ATTACHES HERETO A COPY UF THE

-

=

ARTICLES NF INCNRPARATIIN,

DATED DEC. 1;: 1979

ay 'BSC i16
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CONTINGENCIES

ROLLER OF PUBLIC ACCOUNTS
COMATRO STATE OF TEXAS
AUSTIN, 787%

July 30, 1980

Baumer-HaitnerL& Associates
P. 0. Box 24630
Dallas, Texas [[5224

Attentien: Jadk Baumer ‘u’/b,wx
rm!

Subject: Harvgst Fields, Inc.

i Taxphyer No. 3-00047-3316-5 W

Charfer No. 500888 3 O /(G’) 3 %

Basip 501(c)(3
ective December 12, 1979

We have detergined that your corporation qua[ijiggﬂfgz,ﬁxenptjan from
franchise tax §s of the date shown above.

If the Comptrpller's Department is notified by the Internal Revenue
Service that ypur organization no longer quatifies for an exempticn under
Section 501(c)(3), (4), (5), (B) or (7) of the code, your exemption from
the tax may be |rescinded.

No refunds of payments made prior to the effective date of the exemption
are allowed, franchise tax is a pre-paid tax. No reports or payments
wil)l be requirgd after the exemption date.

This exemption extends only to the franchise tax. If you wish to have
your organizatiion considered for exemption from any of the other taxes
administered by the Comptroller’s office you should notify us.

In the event your organization changes its name or address, you are
required to notify this office of such change.

Any correspondence in this matter should be directed to the attention of
Legal Services| Division, or telephone 512/475-1720, or in Texas you may
dfal toll-free|1/800/252~5555, ext. 185.

Yours very truly,

H T Roga

Harry F. Rogers
Legal Services|Division

CP:1F/14:c1BB2p

(A

i an equa opper unity SMEoYye
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OB MEADCK

July 30, 1980
Baumer-Weltrer|& Associates

P. 0. Box 2463

Dallas, Texas | 75224 :;’
w\{}t

Attention: Jatk Baumer M&V

RE: Harvest Flelds, Inc. ‘

Dear Mr. Baumef:

This acknowledges receipt of your application for an exemption from the

Limited Sales,{Excise and Use Tax as an orgapization exempted upder

Section 501(c)

Upon examining

3) of the Internal Revenue Code.

the informaticn prov1ded this office has determined that

1ds, Ing.: a
Therefore, the organization may issue an exemp-

501{cJ{3] orga

thn*EEFﬂiFica:e in lieu of the Limited Sales, Excise and Use Tax on
taxable items which will actually be used by the organization itself;
however, purchyses of items for personal use by individuails within the
organization are not exempt.

the Harvest Fi

The enclosed Ryle .007 sets forth an acceptable form of an exemption
certificate which you may issue to your suppliers in ljeu of the tax.

To be valid, this certificate must state that the merchandise being
purchased is fgr the organization's own use, that it is being purchased
in the name of;the organization and that payment will be made from the
organization's{own funds. This certificate does not require a number to
be valid.

The exemptions
subject to the

authorized by this decision are applicable to items
Limited Sales, Excise and Use Tax Act only. It does not

extend to Moton Vehicles, Motor Fuel or other jtems which are taxed

under other prq

In the event w
by Section 610
Tonger qualific
shall be withd
subject to the
provisions of

visions of the Statutes.

are notified by the Internal Revenue Service, as required
(c) of the Internal Revenue Code, the organization no

s under 501(c)(3), your exemption from the sales tax

awn. A]1l purchases by the organization will then be

sales tax. You may reapply for an exemption under the
ule .042 if the organ1zat1on is otherwise qualified.

5;,[9,,. . o Kespong Lot
j;én« ) - ﬁf‘e‘ 7 M (»'Vrdﬂn_c..l/
of Sot ) 2

(#

an squal oppariunity employer

[TX/RX NO 53871 118
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Baumer-Weitner &‘Associateé
July 30, 1980
Page 2

If your organigation makes any sales of taxable items, you must obtain a
sales tax permjt, collect the_tax on all taxable sales, file reports -and
remit the tax each quarter. The Comptroller's Field Office in your area
is located at Wynnewood Village-Prof. Bldg., Suite 203, Dallas, Texas
75224, telephope number 214/941-7811.

In the event ypur organization changes {ts name or address, yOu are
required to notify this office of such change.

1f you have any questions. please feel free to contact us. Any corre-
spondence in this matter should be directed to Legal Services Division,
or you may telephone our tol1-free number 1/800/252-5555 from anywhere
in Texas or call 512/475-1720.

Very truly yours,

Legal Service$ Division
IH:1F10/01/ss1B10

Enclasure

B

157
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- Internal Revenue Service
District Director

CONTINGENCIES
Department of the Treasury

-4

Employar Identification Number:
**APR 17194 75-1705292

] Accounting Period Ending:
December 31

Foundation Status Classification:
990 Required

: ' Advance Ruling Period Ends:
Harvest Fields Indorporated e er 554

P. O, Box 24630 . o .

to Cantact:
Dallas, Texas 75424 Person to Canta

Contact Telephone Number:
(214)767-2728
E0:7213:309:AC

- DAL :EQ:B1-1197

Dear Applicant:

Baged on inf¢rmation supplied. and assuming your operations will be as stated
in your applicatién for recognition of exemption, we have determined vou are gxempt
fram Federal income tax under section 501(c){3) of the Internal Revenue Code. +
= —

—

re a newly created organization, we are not now making a final
our foundation status under section 509(a) of the Code. However,
that you can reasonably be expected to be a publi¢ly supported
ibed in seotion 509(a){1)

Because you
determination of
we have determine
organization desc

Accordingly,
as a private foun
begins on the dat

you will be treated as a publicly supported organization, and not
ation, during an advance ruling pericd. This advance ruling period
of your inception and ends on the date shown above.

Within 90 da
us infermation ne
applicable suppor
have been a publi
509{a){1) er 509
of the applicable
during the advanc
future periods. A
treated as a priv
sections 507{d) a

8 after the end of your advance ruling peried. you must submii teo
ded to determine whether you have met the requirements of the
test during the advance rulipng poriod. If you establish that you
ly supported orgenization, you will be classified as a section
}{2) erganization as long as you continue to meet the requirements
support test. If you do not meet the public support regulrements
ruling peried, you will be classified as a private foundation for
sa, if you are classified as a private foundation, you will be
te foundation from the date of your inception for purposes of
d 4940,

Grantors and
foundation until
the required info
rely on the advan
vour foundation s
section 509(a)(1)
grantors and dono
publication. Also
she was in part r
resulted in your
the Internal Reve
classification as

donors may rely on the determination that you are not a private

0 days alfter the end of your advarce ruling period. If you submit
mation withln the 90 days, grantors and donors may continus te

¢ determination until the Service makes a final determination of
atus. However, if notice that you will no longer be treated as a

organization is published in the Internal Revenua Bulletin,

s may .10t rely on this determination after the date ol such

a grantor or doner may not rely on this determination if he or
spongible for, or was aware of, the act or failure to act that
oas of saction 509(a){1) status, or acquired knowledge that
us Service had given notice that you would be removed from

a section 3509(a)(1) organization.

1100 Commerce St., Qallas, Texas 75242 {over) Letter 1045(D0D) (6-77)

C@ 120
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1
ARTICLES OF AMENDMENT i the O of e
Secrotary of Siate of Texas
TO THE MAR 1 5
ARTICLES OF INCORPORATION Cotporstions Section
OF

HARVEST FIELDS, INC.

Pursuant to *\c provisions of Article 1396-4.03 of the Texas Non-Profit Act, "Harvest Fields,
Inc.". a Texas Non-Piofit Corporation, which is subject to the provisions of the Texas Non-Profit Act,
adopts the hereinaftey stated Article of Amendment to the Articles of Incorporalion.

L

SPECIFICATION OF AMENDMENTS

The following amendment to the Anicles of Incorporation was adopted by the corporation

an ég'— 2

_, 1996

Article T of fhe Articles of Incorporation is hereby amended to read as follows:

The nume of the corperarion shall be; Allen Beck Ministries, Inc,

7

-
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APPENDIX - _ C QNTINGENCIES

7

The Btate of Texus
Secvelurg of Btule
RONALD KIRK CHARTER NO.500888-1
SECRETARY|OF STATE ARTICLE 9¢0): T-N.P.C.A. NEPCR

FILING FEE £5.D0

PURSUANT FO THE PROYISIONS OF ARTICLE 9.01 OF THME TEXAS NON-PRCFIT
CORPORATIDN 2CT, THE UNDERSIGNED CORPORATION HEREDY FILES ITS
REPORT SENTING FORTH:

l. THE NAME OF THE CORPORATION IS:
EAGLE ADVANTAGE., INC.
3 INCORPORATED UNDER THE LAWS OF: TEXAS

3. THE STREET ADODRESS OF THE REGISTERED OFFICE OF THE CORPORATION

THE [STATE OF TEXAS [S:
(KAKIE ANY CHANGES HERE ] 319 Miziil. Duncanville, Texas 75116

5. ITS REGISTERED AGENT AT SUCH AQORESS |5:
{HAE ANY (CHANGES- HERE) Allen D. Beck

5. 1F FOREIGN CORPORATION, THE STREET ADORESS OF [T§ PRINCIPeL ©
THE ISTATE DR COUNTRY UNDPER THE LAWS OF WHICH IT S INCCRPORAT:O
5, THE (NAHES AND RESPECTJYE ADDRESSES OF 1TS OIRECTDORS (QR TARUSTEE
AND [OFFICERS ARE: [NAME AT LEAST. 3)
NAME TITLE ADDRESS
Jack Baumer __Director/President 2430 Club Trrace Dr.
Dallas. Tx, 75237

~ulldby Baumer Director/Secy-Treag. 2430 Club Terrace D
Dallas, Texas 75237
Jog Christain Director _ 621 Forest Park Place

Grand Pralrjie, Texas

T. THE) FOREGQING INFORMATION 185 GIVEN AS OF THE OATE OF THE EBXZICUI
DF H1S REPQRTSL: :

DATISO_ A ~ 23y r 19FC P
EneNgonty .
LAen | - AffuchinsSs B
of Sof(€) 3

RFP #701-97

Eagle Advanthge, Inc. Page 19

€ EHS 3 ipn

ALL JTEHS MUSTNBE COMPLETED. MAXE CHANGES TO 17 3 otin

T?TE:r <<LRL RETURN SECRETARY OF STATE: CORPORATIOHS LDV,
] Toerem wamsi_a0? UITH A $5.00 FEE'

03/02/88 MON 15:37 [TX/RX NO 5387) 122
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Secretarg of Btate

MAR S 15! 1q96 .

s’

GARY D MURRAY
319 MIZALL

DUNCANVILLE +IX 75116

RE:
HARYEST FIELDSy INC.
CHARTER NURBER 0Q0¢sSovus@s=-01

THIS TS TD ADVISE YCU THMAT THE ABDVE REFERENCED CORPORATION®S
REPORT REQUIRED BY ARTICLE 1396—9.01y TEXAS NON-PROFIT CORPORATION
ACT» HAS BREEN FILCD IN THIS OFFICE ON THE OATE REFERENCED ABOYE.
THE CORPORATION'§ CHARTER HAS BEEN REINSTATEQ AND THE INVOLUNTARY

. DISSOLUTION SET ASIDE. e s N
N Menshted

SINCERELY, b SO0l 3

CORPUORATLIONS SECTION
U U - STATUTORY FILINGS DIVISIDN

@)
o) .

Antonio O. Garza, Jr., Secrefary of Siate

123
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THF UNLDEPSIG
WERERY CERTIFIES
NAMED FNTITY WAV
COMNFOEM TN LiaW.

e e A

ACTOIPDINGLY
OF THFE AUTHORTTY
CERTIFICATL GF AN

EFFECTIVE H#R.

15

19%

CONTINGENCIES

The State of Texas
Secretary of Btate

CLUEVIFICATIE Tk AMENUMENT
1-uE,

ALLEN BECK MINLSTRIES, INCa

FURMERLY

HARVEST FIFLDSy INC.
CHARTER NUMDER 00500888

b iy AS SEGRETARY DE STATE OF THE STATE OF TEXASH

MsaT THE ATTACMED ARTICLES OF AMENDMENT FUR THE ABUYE

—— e e
————

UFFICE AND ARE FOQUND TU

——
e et et

trER TECEIVED IM THIES
THF UNDERSTGNEDs AS SECRETARY OF STATE, AND BY YIRTUE

VESTED IN THE SECRETARY 87 LAWy HEFRERY ISSUES THIS

TNDUENT «

v 1Y%

Cﬁh&ﬂ,¢¢u7 Blagiy> Ak;ﬂd&ﬁ: Ze@ﬁ&\
;zy%hf~ /*‘ﬂl thf- é§;”1£h&L(_
g Jo[ (€ 3

oI\ .

Antonie O, Garza, Jr., Seurafary of Siale

(/0
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JACK BAUMER
Pi) HOX 763879
NALLAS

RE ¢
ALLEN BECK MIN
CHARTER NUMRER

iT HAS BEEN LU
CAANGE QF REG!

THE APPRUOPRIAT
DR IGINAL HaS #

PAYMENT OF THE

IF wE CAN BE N

[ NP | it P o N B

M LL. AR LOCH FAaate 1ldg

CONTINGENCIES

The ﬁtit f Texas
grtrdarg of Siate

oTX 75376-3479

ESTRIFSy INKC.
0050 084B-01

R PLEASURE TD APPRUVE aND PLACE
b TCREU AGENT UR RFGISTERLED

1IN RECURD YOUR
JFFICE. NP BOTH,

i EYICENCE IS aTTACHED FOR
EEnN FILED IN THIS UFFICF.

fUUR FILES AND THE

FILING FEE IS ACKNOWLEDGED HY THIS LETTER.

F FURTHEK SCRYICE AT ANY T1ME,y, PLFASE LET US KNOMN.

\o ).

Antonio C, Garza, Jr., Secrelary ol Siate
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april 12.

1996

Internal Revgnue Service Center

Austin, Texa

Subject:
P'

Dallas,

Harvest Fields,

73301

Inc.,

. Box 763879
Texas 75376-3879

Changge name and address to:

aAll
319

' punganville,

Gentlemen:

Enclosed are
1) Copy of t
officiall
to Allen

n Beck Ministries, Inc.

Mizell
Texas

the following documents;

changes me of Harvest Fields,

FAuat

10

CONTINGENCIES

EI Number 75-1705292

e amended articles of incorporation that

Inc.

eck Minigtries, Inc.

2) A Form S84 which sets forth the changes to be made.

Please up da

Respectfully

e your records.

Sulnnit1;ed,

By Jack Baum

r-President

(1%

Pray Ye therefore .., He will send Laborery Info His Harvest Mant. 9:38

03/02/98 MON 15:37
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. 1) Copy of Amen

CONTIN GENCIES

BAUMIR-USTICA & ASSOCIATES

inistretive dupport To Those In Ministr
AFc.i[On.mBi: 763879, %a&, Texas 75376-387

Telephone: (214) 337-1200

April 11, 1996

Internal Revenue §ervice
EP/EO Division

Mail Code 4950D
1100 Commerce
Dallas, Texas 75242

Subject: Harvest Fields, Inc.
E.I. Numler: 75-1705292
Change off name to :Allen Bec

k Ministries, Inc.
To whom it may cpncern:

Enclosed ate the following documents:
ed Articles of Incorporation.
2) Copy of new Cprporate Bylaws.

Please up-date your records.
Respectfully submitted,

Baumer-Ustica & Associates

By :
ohn M. Ustica

&
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BAUMER-USTICA & ASSOCIATES

Administrative &upport To Thoee In Ministr
P.O, Box 7638785, g allas, Tesas 75376-387.
Telephone: (214) 337-1200

April 11, 1996

Internal Revenuf Service
EP/EQ Divisio

Mail Code 4950Dal
1100 Commerce Street
Dallas, Texas 75242

Subject: Harves} Fields, Inc.
E.I. Nujnber: 75-1705292
Change|of name to :Allen Beck Ministries. Inc.

To whom it may concern:

Enclosed are the following documents:
1) Copy of Amgnded Articles of Incorporation.
2) Copy of new Corporate Bylaws.
Please up-date ylour records.

Respectfully submitted,
Baumer-Ustica & Associates

By 4/ '
ohn M. Ustida
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cation Number
. SS-4 Application for Employer [dentlﬂ atl an75-1T05292%
. Decamber W corporstions, . trusts, sataben, shurches, OMBE No. 1545-0003
:mmuw-:-:-mm v sgengies, certain individudls, and others. Goe instructions.] Explr::zim-sa
rmamal Resarns Baniice
1 Name of applican {Legal ) (See Matructions.) ‘ ' FRIC,
| Formerly: ALteV :ﬂ:x mmsxcESﬁ/c : Change 7! ﬂf'lf ADYANTA E€, T1
2 Trade nate of businesa, i Jiferent from name in line 1 3 Exscutar, trustee, “care of” name
i EA GLE ADVA g€ StHooll AlleN D, Beck A4.D. —
Sa Malling address (street (room, apl., or sulte no.) Ba Business address, i1 differant from addreas in lines da 4
B '35 mizect ASE D EAST {DBETTER.
LI state, and 2P code 3b City, state, and 2P code
3 Buncanyiil e, Texas 751k Dauns TEXAS 153/
8 Courdy and state whare pal busineas (s jocated
l pﬂa n3, Tﬁﬂ 3
T Narne of ptincipal officer, ra) pariner, grentor, owner, or trustor=—8SN required (See instryctions.) >
AtieV P, BecK - —
L Typw-nmvwmommns-emmm) I Eswte (SSN of decadent) . | [J Trust
(1 sole Propristor (BSN) i (0 Pianh sdminstrator-88N P [ Partnership
[ remic Pmnal sorvica corp. [ Other corporation (apacity) [ Farmers’ cooperative
[ stateacal government Natlonal guard [J Faderal govemment/miltary [J Church o church controlied organization
ME Other nonprofit org (specify) S0ile) 3 (onter GEN If sppicable)
O other (speciy} »
8b If a corporstioh, haime the or foreign oountry | State Forsign country
( sppliouble) where »
8  Faason for applying (Check ofly one box.) (] changed typs of organization (specify} »
) started new business - [J Purchased going businsss
[ Hired empioyess [J Created a trust { » _ -
(J Craated = penaion pian (spucity type) »Xx dgggﬁ ot hams,_ Aﬂms £ Principal artivity
[ Banking purpous | Other (specity) » -
10  Dais business sturted or ac {Mo., day, year) (Se# Instructions.) 11 Enler cioting month of actounting year. (8es Inetructions.)
Maeed 15,199  Frim HagvesT felDsgre DeCemB eR
12 First date wagee or annuites paid nrwillb-paidﬂﬂo dny. yur) Mot-.ﬂappﬂnmﬂsa withholding &gent, entec data incoms wil frat
be paid to nonvasident affen, ., day, year) , .. > NBNE A1 D
13- Enter highest humber of emplbyses sxpectad In the nexi 12 months. Note: if the appiicant | Nenagrcuitural | Agricuttural | Houashold
" doas not expect to have any §mployees during the period, enter "0.” , . |~ O —O- —0 -
14 __Princlpal activity (Bew inatructions,) > AN _E DULATIONAL, SRE R ZRTION —
15Inﬂ'npfhdpnlbmhuanﬁﬂlymmdﬂﬁurhg?.... N =k
if *Yeu,” principal product ang raw matsrial uped »
.18 To whomn s most of the proBucts or services sold? Please chack the appropriate box. O Business (wholesale)
—_— ] Pubiic (retedl) D Other (specify] » KN"
17a  Has tha applicant evar appiiell for an identification nurnberforthlsoranymhqrbuuhesa? e e e o Oves O we
Note: if "Yee,” piease cu Hnes 17b and 17c.

7o K you checked the “Yes" bdx In line 174, give appllclnt s jegal name and trads name, if differant than name shown on prior appleation,

' Lagal ngme 0P erly” Mliw Beek MRS | ey EAGLE ADVMIREE, Tue.

17c. Entar approximate date, clity, jand siate where tha application was filed and the previous smpioyer Idanulbutlon numbar it known,
.. Approximets date when flle (Mo}, day, ml City and srete where fled 7T Eprrivy CopTRel.

N/p- Ausrin, TX 73304 S'A-ta " E As Above,

um-rp-mndn-iw.Iddmm|m:Immmaumﬁun.mmnmﬂofmylmmmmnumm K In trus, comrect, end compials, | Birtivass 1lephcna numbsr (include sraa gade)

, ' - L 700
vie Ablens D Beck ; Pre s;dea- a'g;!zﬂ/f;;sé 5-‘_:,5 271

> Dﬂ/ > 2-20-9¢

Note: Do ror write below this ina.  For officia) use only.

Name ard tiths (Pleass type or prnt

Plaans leave Geo. Ina. Clags Gize Rsason for appiving
blank » :
For Papsresotk Asguction Act . #9e ATtachad Instructions. ( /(‘\ Cat. No. 16055N Form B8-4 Pev, 12-93)
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Allen Beck Ministries, Inc.
319 Mizell
Duncanville, Texas 75116
972/283-4977
March 2, 1998
Irtexnal Revenue Service Center
Austin, Texas 73301
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CONTRACT

CONTRACT FOR CHARTER

This contract is executed the Z& “day of 1998 between the Texas
State Board of Education (the “Board) d Eagle Advantage School
(“Charterholder”) for an open-enroliment charter to operate a Texas public
school.

| General I

1. Definitions. As used in this contract:

“‘Charter” means the open-enroliment charter, as provided by
Subchapter D, Chapter 12, Texas Education Code {TEC), granted by
this contract.

“Charter school” means the open-enroliment charter school
Charterholder agrees to operate as provided in this contract. The
charter school is a Texas public school.

“Agency” means the Texas Education Agency.

2. The Charter. This contract grants to Charterholder an open-enroliment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b) applicable law; (c) Request for Application
#701-97-028; (d) any condition, amendment, modification, revision or
other change to the charter adopted or ratified by the Board and (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d).

3. Authority Granted by Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material
vioiation of the charter.

4, Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services
necessary to carry out policies adopted by Charterholder or the goveming
body of the charter school.

5. Term of Charter. The charter shall be in effect from August 1, 1998
through July 31, 2003, unless renewed or terminated.

6. Renewal of Charter. On timely application by Charterholder in a manner
prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed only by
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written amendment approved by vote of the Board and properly executed
by its chair.

Revision by Agreement. The terms of the charter may be revised with the
consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education (“the commissioner”) may revise
the charter on a provisional basis during an interim between Board
meetings; however, such action shall expire unless ratified by the Board
at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other
provisions of this contract.

Students

10.

1.

(@

Open Enroliment. Admission and enrollment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enroliment shall not exceed 200 students. The
charter school’s admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athletic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
be admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolled.

Pubtic Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,
students eligible for a public education grant under Subchapter G,
Chapter 29, TEC.

Non-discrimination. The educational program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
Individuais with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et
seq., and implementing regulations; Section 504 of the Rehabilitation Act
of 1973 (“Section 504”), 29 U.S.C.§794, and implementing regulations;
Title 1l of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules;
and the many court cases applying these laws. For example:

Child_Find. Charterholder must adopt and implement policies and
practices that affirmatively seek out, identify, locate, and evaluate children
with disabilities enrolled in the charter school or contacting the charter
school regarding enroliment, and must develop and implement a practical

H,
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method to determine which children with disabilities are currently
receiving needed special education and related services. For each
eligible child, Charterholder must develop and offer an individualized
education plan appropriate to the needs of that student.

(b) Free Appropriate Public Education. Charterholder must provide a free
appropriate public education to all children with disabilities otherwise
eligible to enroll in the charter school. If the program, staff or facilities of
the charter school are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate
the child at the charter school. If reasonable accommodations would be
insufficient to enable the child to benefit from the charter school's
program, Charterholder must, at its own expense, place the child at an
appropriate school.

(c) Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after
expelling or suspending the child for valid disciplinary reasons. This
obligation to serve the child continues until the end of the school year.

(d) Monitoring. The charter school's implementation of the laws governing
education of children with disabilities will be monitored for compliance by
the United States Department of Education, Office of Special Education
Programs; the United States Department of Education, Office of Civil
Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and will result in corrective
actions imposed on Charterholder by these agencies for all discrepancies
found.

(e) Due Process Hearings. The charter school's implementation of the laws
governing education of children with disabilities will, in addition, be
subject to court supervision via litigation against Charterholder brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

Notice: These are only a few of the charter school's legal responsibilities
in this area, included here for iliustrative purposes only.

12. Student Performance and Accountability. Charterholder shall satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related
agency ruies, as well as the student performance accountability criteria
stated in its application for charter. Charterholder shail annually provide
in a manner and form defined by the commissioner a written evaluation of
the charter school's compliance with the statements, assurances,
commitments and representations made by Charterholder in its
application for a charter, attachments, and related documents.

13. Criminal History. Charterholder shall take prompt and appropriate

measures if Charterholder or the charter school, or any of their
employees or agents, obtains information that an employee or volunteer

133
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15.
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of the charter school has a reported criminal history that bears directly on
the duties and responsibilities of the employee or volunteer at the school.
Charterhoider further represents that the Board and the agency shall be
notified immediately of such information and the measures taken.

Reporting Child_Abuse or Neglect. Charterholder shall adopt and
disseminate to all charter school staff and volunteers a policy goveming
child abuse reports required by Chapter 261, Texas Family Code. The
policy shall state that no employee, volunteer or agent of Charterholder or
the charter school can be required to report child abuse or neglect to
Charterholder or the charter school. Rather, such reports must be made
directly by the person suspecting child abuse or neglect to an appropriate
entity listed in Chapter 261, Texas Family Code.

Notice g District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter school.

School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates.

Financial Managment ]

17.

18.

19.

20.

Fiscal Year. Charterholder shaill adopt a fiscal year beginning September
1 and ending August 31.

Financial Accounting. Charterholder shall comply fully with generally
accepted accounting principles {(“GAAP”) and the Financial Accountability
System Resource Guide, Bulletin 679 or its successor (“Bulletin 679%)
published by the agency in the management and operation of the charter
school.

Annual Audit. Charterholder shall at its own expense have the financial
and programmatic  operations of the charter school audited annualiy by a
certified public accountant holding a permit from the Texas State Board of
Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the agency not later than the

- 120™ day after the end of the fiscal year for which the audit was made.

The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financial statements in the audit must
comply with Govemment Auditing Standards and the Office of
Management and Budget Circular 133.

Attendance Accounting. To the extent required by the commissioner,
Charterholder shall comply with the "Student Aftendance Accounting
Handbook” published by the Agency, provided, however, that




21.

22.

23.

24.

25.

26.
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Charterholder shall report attendance data to the agency at six-week
intervals or as directed by the agency.

Foundation School Program. Funds distributed to the charter school
under Section 12.106, TEC shall be calculated and distributed by the
agency at six-week intervals. Distribution of funds to the charter school
is contingent upon charterholder's compliance with the terms of the
charter. Charterholder is ineligible to receive Foundation Schoo! Program
funds prior to September 1, 1998. Within 30 days of receiving notice of
overaliocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the agency an amount equal to the
requested refund. If Charterholder fails to make the requested refund, the
agency may recover the overallocation by any means permitted by law,
including but not limited to the process set forth in Section 42.258, TEC.

Tuition and Fees. Charterholder shall not charge tuition and shall not
charge a fee except that it may charge a fee listed in Subsection
11.158(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter schoot
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterholder shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter school for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. All financial transactions between the charter
school and (a) Charterholder; (b) an officer, director, or employee of
Charterholder or of the charter school; or (c) a person or entity having
partial or complete control over Charterholder or the charter school shall
be separately and clearly reflected in the accounting, auditing, budgeting,
reporting, and record keeping systems of the charter school.
Charterholder shall not transfer any asset of the charter or incur any debt
except in retun for goods or services provided for the benefit of the
charter school at fair market value.

Non-Charter Activities. Charterholder shall keep separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
for the management and operation of the charter school. Any business
activities of Charterholder not directly related to the management and
operation of the charter schoo! shall be kept in separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a material
violation of the charter.
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Governance and Operations

27.

28.

29.

30.

31.

32.

33.

Non-Profit Status. Charterholder shall take and refrain from all acts
necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)(3), Intemmal Revenue Code.
Charterholder is incorporated, it shall in addition comply with all
applicable laws governing its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Intermal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act.

Records Retention and Management. Charterholder shall implement a
records management system that conforms to the system required of
school districts under the Local Government Records Act, Section
201.001 et seq., Local Government Code, and ruies adopted thereunder;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not less than five (5) years from the
latter of the date of termination or renewal of the charter.

PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education Information Management System
(PEIMS), as required by the commissioner.

Confiict of Interest. Charterholder shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charierholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Government Code, in a transaction, such interest shall be disclosed in
public session at a duly called meeting of the governing body prior to any
action on the transaction.

Disclosure of Campaign Contributions. Charterholder shall adopt policies
that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

Indemnification. Charterholder shall hold the Board and agency harmless
from and shail indemnify the Board and agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
out of, or in connection with wrongful acts of Charterholder, its agents,
employees, and subcontractors.

Failure to Operate. Charterholder shall operate the charter school for the
full school term as described in the charter application in each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.
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Suspension of operations in violation of this paragraph shall constitute
abandonment of this contract and of the charter.

Charter School Facilty. Charterholder shall have and maintain
throughout the term of the charter a lease agreement, title or other legal
instrument granting to Charterholder the right o occupy and use one or
more facilities suitable for use as the charter school facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board.

Enforcement

35.

36.

37.

Agency Investigations. The commissioner may in his sound discretion
direct the agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other
law. Charterholder, its employees and agents shall fully cooperate with
such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a material violation of
the charter.

Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 29, TEC
relating to the charter school. Such action is not “adverse action” as used
in this contract. Charterholder, its employees and agents shall fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 39.131, TEC or Chapter 29, TEC is a material
violation of the charter.

Adverse Action. The Board in its sole discretion may modify, place on
probation, revoke or deny timely renewal of the charter for cause
(“adverse action™). Each of the following shall be cause for adverse
action on the charter: (a) any material violation of the terms of the charter
listed in paragraph 2; (b) failure to satisfy generally accepted accounting
standards of fiscal management; or (¢) failure to comply with an
applicable law or rule.

This Agreement

38.

Entire Agreement. This contract, including all referenced attachments
and terms incorporated by reference, contains the entire agreement of the
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract,
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1. Conditions of Contract. Execution of this contract by the Board is
conditioned on full and timely compliance by Charterholder with: (a) the
terms, required assurances and conditions of Request for Application
#701-97-028;, (b) applicable law; and (c) all commitments and
representations made in Charterholder's application and any supporting
documents (to the extent such commitments and representations are
consistent with the terms of this contract).

2. No Waiver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach.

3. Venue. Any suit arising under this contract shall be brought in Travis
County, Texas.

4, Goveming Law. In any suit arising under this contract, Texas law shall
apply.

5. Authority. By executing this contract, Charterholder represents that it is
an “eligible entity” within the meaning of Section 12.101 (a), TEC.
Charterholder shall immediately notify the Board of any legal change in its
status which would disqualify it from holding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charter school or Charterholder. Charterhoider
further represents that the person signing this contract has been properly

delegated authority to do so.
A
Entered into this Ré/’” day of MW , 1998.
Texas State Board of Education VC;harterholder

Eagle Advantage Schooil

oy [fLlen) N Bk A2,

Allen D. Beck, Ph.D.
Typed Name
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