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. Date"of Receipt by TEA: _______ • Date of Committee-Review: ______ 
Date-:of S80E. Review: -,....______ 

Approved Not Approved 8eginning Date of Operation: 

Application for Approval of an 

Open-Enrollment Charter 


Instrvctions: The open-enrollment charter proposal must be submitted in contractual 
form including, in the order of the items below, these same components. Attach the 
following after the answers to the questions below: (1) signed facilities agreement, (2) 
evidence ofparentaVcommunity support for the proposed charter, and (3)documentation 
ofnon-profit status. 

Submit two copies of the completed application with attachments to the Texas 

Education Agency, Document Control Center; 1701 North Congress Ave., Austin, 

Texas 78701. For assistance, contact the DMsion of Charter Schools at (512) 463­
9575. 


Chief Operating Officer 

of Proposed Charter. Le c est e rC Bill) All en TItle: Schoo 1 


Name of Sponsoring" Entity. _..!lA.""c..i;!a..l!d.l:.e.il!m:J;y-~Q....f ....lJ.De..e,l;,.t,l;,.TOQ.l..;tl:.-(>..;Ntl.J0u.;rt:.;tt.,;bll...l..)____ --. 

The applicant is an "eligible entity" under the following category (check one): 

___ an institution of higher education (TEe 61.003); 


x a tax-exempt organization [501{c)(3)]; 
__ a privatelindependent institution of higher education (TEC 61.003); 
__ a govemmental entity. 

Sponsor Address: 20755 Green fie 1d C~ Southfield, MI 

Zip: 48075 Phone Number: (248)569-7787 FAX:(248) 569-6674 

Type of charter sought __x an open-enrollment charter under 
(check only one) TEe 12.1011(a)(1) 

" an open-enrollment charter under 
- TEC 12.-1011 (a)(2) (75% rule) (applicants for this 

charter must complete additional question #1 0 and 
sign the additional assurance found on page 30.) 

Name of Proposed Charter School: Ac ademy 0 f Da 11 a s 

September, 1999 
Date of proposed opening: ___ 

:~ -;~. 
.:.~ 

-.. 
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Charter Site Address: _____________ City: _____ 

Zip: ____ Phone Number: _______ FAX: ----- ­
Correspondence Address: Char te r Sc hoo 1 s Admin i s t ra t ion Se rv ice s 

City: Southfield. HI ZIP: 48075 

Grade Initial Est. Maximum 

Levels: _K_-_6___.Enrollment _2_5_0___ Enrollment 1, 00 0 


The charter will primarily serve an area that is geographically: -Lurban 
_suburban 

rural 

The proposed charter will be located in Stale Board District ___.(number). 

In succinct terms desctibe the proposed school indudlng grade levels offered, student 
populations served, educational focus and any ether essential characteristics. Fer 
example, "The Seventh Avenue Charter School Is designed to recover students who 
have Qropped out of high school and prepare them through vocational training to be 
productive contributors to society.~ 

'. 
The Academy of pallas,Charter Schgol is .designed to teach 

K-6 urban students (minority students in particular) the 
: 

basic principles of economic development through their daily 

educational prOcess. 

Indicate the approximate percentage of each stUdent population in as many categories 
as are applicable: 

_ pre-kindergarten; ___ special education; _ migrant; 

2.Q! economically disadvantaged; __ limited english proficiency; 

_ recovered dropouts; :......-. at risk of dropping out; 

----pregnant or parent students _ other: ____________ 
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The Academy's Charter 

Vision/Goals: 

1. Vision: 

The vision ofthe Acadenry ofDallas hereafter referred to as the "Acadenry" 
is to provide "all students" with mastery of the essential skills needed]or a 
quality education in the 21st Century. We believe that "all students" can 
and will achieve the level of academic performance necessary to 
ensure successful educational outcomes. The Academy is 
committed to preparing "all students" to be successful citizens, 
cooperative workers and profitable entrepreneurs as they develop 
their unique potential. 

We promise that through the collaborative efforts of parents, 
administrators, teachers and stakeholders, a learning environment 
will be provided that has a culturally diverse curriculum of 
educational excellence for "all students". 

Goals: 

.:. All students are expected to achieve the essential skills necessary 
for educational excellence. 

•:. Implement an academically rich, challenging and culturally 
diverse curriculum. 

000Q6 
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.:. Prepare each student for a continuum of progressive educational 

success. 

•:. Provide all students with an education that is rooted in 
democratic values . 

•:. Implement a curriculum of experiential opportunities that 
enhance the understanding of economics and the free enterprise 
system. 

•:. Provide entrepreneurial and business experiences that enhance 
career planning using business principles. 

•:. Implement effective monitoring and assessment of teaching and 
learning. 

•:. Provide an analysis of assessment data to adjust teaching and 
learning strategies. 

•:. Implement intervention strategies based on student needs. 
•:. Implement a monitoring and evaluation process for all staff. 
•:. Implement a progress feedback and evaluation system for 

students. 
•:. Implement an incentive and attendance policy for staff and 

students. 
•:. Develop a school environment that accommodates the needs of 

all constituents. 
•:. Create a customer friendly school climate. 
•:. Provide professional development for staff, parents and other 

stakeholders. 
•:. Engage all stakeholders in the decision making process to 

collaboratively achieve the vision and goals of the academy• 
•:. Implement a curriculum that provides educational excellence for 

all students. 

Pursuant to Texas Education Agency, the Academy also embraces 
the following goals: 

.:. Improve achievement for all students including, but not limited 
to, educationally disadvantaged students, by enhancing the 
learning environment. 
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.:. Stimulate innovative teaching methods. 
•:. Create professional opportunities in a new type of public school 

in which the school structure and educational program can be 
designed and managed by teachers at the school site level . 

•:. Achieve accountability for student educational outcomes by 
placing full responsibility for performance at the school site. 

•:. Provide parents and students with greater choice among public 
schools, both within and outside their existing school districts. 

2. Governance StructlUe 

The Academy is a d.b.a. (doing.business as) Academy of Detroit a 
501 (c) 3 Educational Corporation. 

Board Composition 

The line of authority begins with the three Board of Directors and 
an appointed Advisory Board of five to nine members. The Board 
shall consist ofno less than three (3) members. The initial three 
Board Members are the present directors of The Academy of 
Detroit 501 (c) 3 Educational Corporation. By the end of the 
second year the Board will be expanded to five members. 
Representatives from education, parents and from community at­
large will be included and will be selected from and by the 
Advisory Board. The officers will include a President, Vice­
President, Secretary, in addition to other Trustees. 

Selection Process 

The initial three Board Members are the present directors of The 
Academy of Detroit SOl(c) 3 Educational Corporation. Additional 

3 
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Board Members will be selected from the five to nine member 
Advisory Board, by its members. 

Advisory Board Members will be reflective of the school ethnic 
composition where possible. The representatives will include but 
not be limited to, parents (mIDimum of one), educators (mjnjmum 
of one), individuals from the community, business and industry. 
The initial terms of members of the Advisory Board shall be three, 
two and one years in length in order to maintain experienced 
members and continuity. A member appointed to fill a vacancy 
created other than by expiration of a term shall be appointed for 
the duration of the term of the vacating member in the same 
manner as the original appointment. 

Responsibilities 

The Board of Directors will have the power and duties permitted 
by law to manage the business property and affairs of the 
Academy. 

The Advisory Board will function as the liaison to the Board of 
Directors. They will be responsible for reviewing the instructional 
program and making recommendations regarding the general 
operation of the Academy. 

The Principal as the administrative and instructional leader in 
collaboration with the administrative team is charged with 
developing staff policies, guidelines and rules to be recommended 
to the Board of Directors for approval. The Principal in 
collaboration with the support staff, Admissions/Records 
Director will be responsible for the day to day operation of the 
Academy. 

4
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The Staff is charged with administering the instructional program 
and all of its components. They will comply with all requirements, 
applicable laws, policies, guidelines, rules, procedures, terms and 
conditions of employment set forth by the Academy. Specifically 
teachers will be responsible for planning, teaching and learning 
activities consistent with the Academy's vision, goals and 
curriculum which are aligned with the Texas Essential Knowledge 
and Skills and matched with the individual needs of students.. 

Roles of administrators, faculty, parents, students and 
community members in the Leadership and Decision 
Making Roles: 

Each school will have a School Improvement Team 
representative of administrators, teachers, parents, ·community 
stakeholders and students. It will function as a collaborative 
working partnership between parents, school staff and community 
to improve and increase academic performance. This team will: 

.:. Participate in the development and implementation of school 
improvement processes . 

•:. Establish methods to measure and monitor student performance and 
achievement of educational goals . 

•:. Develop methods to enhance and improve parental involvement . 
•:. Plan high quality professional development for all staff and parents . 

•:. Develop and recommend instructional strategies needed to accomplish 
the vision, goals and curriculum of the Academy for all students 
inclusive of those with special needs . 

•:. Plan and develop mentoring programs to include all stakeholders. 
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A job description for Principal, Admissions/Records Director, Teacher, 
Lbrary/ Computer Coordinator, Teacher Aide Paraprofessionals, 
Counselor, School Secretary and Maintenance/Custodial follows. 
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Attachment A 


Job Descriptions 
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Job Description 

Principal 

Reports to : Board of Directors and Contract Management Company 

Galeral Functions: 

As a line member of school administration, the School Principal is charged with 

conducting the affairs of the school building, both instructional and non-instructional. The 

principal shall be responsible for all organization, administration, supervision, employee 

contract implementation, co=unity relations, personnel, students and instruction within 

the building. . 


Performance Tasks: 

1. 	 Direct and coordinate educational, administrative, and counseling activities within the 
building; 


. 

2. 	 Ensure the educational programs conform to standards; 

3. 	 Develop and coordinate meetings with staff; 

4. 	 Assist in ~tablishing and maIntaining relationships with colleges, community 

organizations, and other schools in and near the district to coordinate educational 

services; 

5. 	 Order and allocate supplies, equipment, and instructional material as needed; 

6. 	 Direct the preparation of class schedules, cumulative records, and attendance 
reports; 

1. 	 Serve on the interviewing committee for teaching and staff positions; 

8. 	 Assist in planning and monitoring the school budget; 

9. 	 AIJ.y other duties as may be assigned; 

10. Creating a positive school climate that is conducive to teaching and learning; 

non":; 
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11. Developing, implementing and evaluating the school plan of action; 

12. Maintaining a clean, safe, healthy learning environment; 

13. Evaluating instructional and non-instruction staff; 

14. Providing assistance co teachers in planning, classroom managemem, srudent 


evaluation and the delivery of the instructional process; 


15. Securing sustained parent and community involvement in all Academy activities; 

16. Participating in management training programs as well as other specified in service 

training activities designated by the principal; 

17. Make: provisions for being available co studenrs and parents for education-related 

PUIposes; 


18. Attends and participates in faculty meetings and collaborative planning meetings; 
19. Assist in the selection of school equipment, books and other instructional materials; 

20. Establishes and maintains cooperative relations with others; 

21. Provides for hislher own professional growth through an ongoing program of reading, 
workshops seminars, conferences, and/or advanced course work ac institutions of 
higher learning. 

Qualifications: 

Fully vested in our zp.ission and purpose. 

Additional desirous qualifications: 

Master's Degree in Human Services or Business II cimjnjstration, or Educational 
Administr:ation; Bachelor'S Degree in Human Services, or Business Administration or 
Education. Experience in ManagemencJAdministration. 

{fOGl.t . 9 



Position Description 

AdmissionslRecords Director 

Reports to: The Principal and designated administrator 

General Function: 

Directs and coocdioates the admissions program for the school. Directs and coordinates 
the keeping of school reccros. 

Performance Tasks: 

1. 	 Direct the enrollment process; 

2. 	 Direct preparation ofprinted materials explaining the school's admission policy and 
requirements; 

3. 	 Direct the record keeping process and secure the school records; 

4. 	 Coordioate and participate in student recrui!IIlent programs; 

5. 	 Serve on the interviewing committee for school employees, as needed; 

6. 	 Any other duties is may be assigned. 

Qu.ali£ications: 

. 
Fully vested in our mission and purpose. 

Other desirous qualifications: 

Degree andlor experience in education, or financial aid or business management with 
good communication skills. 

00015 
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Iob Description 

Teacher 

Reports To: Principal and designated administrator 

General Functions: 

To lead children toward the fulfillment of their potential for intellectual, aesthetic, physical, 

emotional, and psychological growth and macuration. To lead themselves toward continual 

professional and personal growth. 


Supervises students, paraprofessionals, volunteers and student teachers. To facilitate the 

development of students intellectually, aesthetically, physically, emotionally and psychologically 

in growth and maturation. To facilitate their development toward continna! profesSional and 

personal growth. 	 . . 

Performance Tasks: 

1. 	 Meets and instructs assigned classes facilitating effective learning within the limits of 

the resources provided by The Tampa United Methodist Center Academy at:the 

designated times and locations; 


2. 	 Prepares for assigned classes, and shows preparation upon request by school 

Principal; 


3. 	 Encourages students to set and maintain high standards of responsibility for their 

learning and be\lavior; 


4. 	 Employs a variety of instructional techniques and instructional media, consistent with 

the physical limitations, needs and capabilities of students; 


5. 	 Strives to implement by instruction and action the school's philosophy, instructional 

goals and objectives of education; 


6. 	 Takes all necessary and reasonable precautions to protect students, equipment, 
materials and facilities; 

7. 	 Evaluates student progress on a regular basis, and when necessary, refers students 
who need assistance; 

8. 	 Maintains accurate, complete, and correct records as required by law, school policy 
and administrative regulation; 

9. 	 Assist in upholding and enforcing school rules, admjnjstrative regulations, and school 

policy; 
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10. 	 Makes provisioIlS for being available co attend Schaal fmprovemenc meetings and 
required school funCtiOIlS; 

11. Makes provisioIlS for being available co students and parents for education-related 
purposes; 

12. 	Attends and participaces in faculty meetings and collaborative planning meetings; 

13. Assist in the selection of school equipment, books and other instructional materials; 

14. Accepts a share of respoIlSibility for extra-curricu1ar activities; 

15. Establishes and maintains cooperative relations with others; 

15. Provides for hislher own professional growth through an ongoing program of 
reading, workshops seminars, conferences, and/or advanced course work at 
institutions of higher learning. 

Qualifications: 

Fully vested in our mission and purpose; 

B. S. or B. A. Degree from an accredited college or university or Valid Teachers 
Certificate for subject(s) co be taught or written commitment from a University that a 
Teaching Certificate is forthcoming, or waiver by 

12 
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Job Description 


Library/Computer Room Coordinator 


Report to: Principal and designated Administrator 


General Functions: 

To provide leadership in the ongoing development and improvement of computer related 

instruction; to oversee the effective operation of a school henry, meeting the needs of 

students, staff and curriculum. 


Performance Tasks: 

1. 	 Provide an effective henry orientation program for new students and staff; 

2. 	 Establish policies and procedUres for maximum utilization of materials, resources 

and staff; .. 


3. 	 Supervise, schedule and train staff; administer lIerary volunteer program; 

4. 	 Maintain a thorough familiarity with library books, periodicals, and materials in order 

to assist students and staff in locating them; 


5. 	 Regularly examine henry contents for damage and arrange for their repair; 

6. 	 Create an atmosphere conducive to the most effective use of the Ilerary and enforce 

rules to main~ that atmosphere; 


7. 	 Coordinate all formal efforts of the professional staff in projects of computer 

instruction; 


8. 	 Maintain a computer lIenry for student and staff use; 

9. Supervise student use of computers when designated. 

Qualifications: 

Fully vested in our mission and purpose 

Additional desirous qualifications: 

Bachelor of Science Degree and or extensive computer experience and craining. 

00018 
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Position Description 


Teacher Aide/ParaprofessionaIs 


Reports to: Principal and designated administrator 


General function: 


To assist classroom teacher. 


Performance Tasks: 


l. 	Supervise small groups of students as teacher directs, in research projects, skill 
development., testing, etc; 

2. 	 Assist individual children, with make-up work following an absence; 

3. 	 Compile resource materials, as directed to be used by students; 

4. 	 Assist in the reinforcement of classroom instruction by overseeing the exercises 

which apply to that instruction; , 


5. 	 Assist with the mechanics of large group operation by performing such functions as 
calling roll, collecting assignments; 

6. 	 Operate audio-visual equipment as requested by teacher; 

7. 	 Notify teacher of any unusual situations or potential problems encountered in the 

course of performing assigned duties; 


8. 	 Maintain confidentiality when dealing with parents of students, refer all inquiries 

about student progress, behavior, etc. to the teacher; 


9. 	 Keep a professional attitude when working with students; maintain objectivity by 
distributing time as equally as possible among individuals within a group. 

Qualifications: 

Fully vested in our mission and purpose. 

A High School diploma; prefers additional education and experience. 
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Position Description 

Counselor 

Reports to: The Principal or designated administrator. 

~eral Functioos: 

COl1lJSel individuals and provide group educational and vocational guidance services. 

Performance Tasks: 

1. 	 Provide an opportunity for students to receive specialized personal, social, and 

educational counseling; 


2. 	 Cooperate with instructional staff by providing information and interpretation of the 

standardized testing program; 


3. 	 Assume responsibility for seeing that cumulative records for all students are up to 

date; 


4. 	 Develop a positive program for coordinatjng the guidance services between the 

counselor, staff, and students; 


5. 	 Assist in the orientation of all new students both individually and collectively; 

6. 	 Assist the admjnistration with pertinent non-confidentiaI formation in dealing with 


specific disciplinary problems; 


7. 	 See that all academic work is supplied any student who is assigned to another 


campus and that all work is returned to teachers; 


8. 	 Coordinate the Peer Mediation Program; 

9. 	 Coordinate all standardized testing for campus; 

10. Coordinate all grade reporting procedures; 

11. Coordinate reporting of all child abuse cases when reported, informing principal 

when necessary; 

12. Maintain the Master Schedule necessary for grade reporting ; 

13. Assist in the planning and scheduling of students under the direction of the principal; 

14. Assist the administrative staff in the orientation of new teachers; 

15. Coordinate the At-Risk Program for srudents; 

16. Maintain records for MW, ESL, and At-Risk students; 

17. Be responsible for planning and supervision of the new student registration process; 	 IS 
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18. Be responsible for planning and supervision of pre-registration process; 

19. Construct the Course Description booklet; 

20. Maintain logs, reports, etc.; 

21. Attend professional meetings; 

22. Assume other specific responsibilities as assigned by the principal. 

Qualifications: 

Fully vested in our missio'n and purpose and Counseling Certification andlor Teaching 
Certification. as required. 

16 
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Position Description 


School Secretary 


Reports to: The Principal or PrincipallTeacher 

and!or Support Staff Full Time Supervisor. 


General Functions: 


To assure the smooth and efficient operation of the school office so that the 

office's maximum positive impact on the education of children can be realized. 


Performance Tasks: 


1. 	 Performs the usual office routines and practices, and is respousible for the general 

overall neatness of the office area; 


2. 	 Maintains such student records as shall be required, and processes all changes and 

adjustments; 


3. 	 Receives and routes all incoming calls; 

4. 	 Ma;nrains a daily teacher attendance log and substitute time sheet; 

5. 	 Assist teachers in preparing instructional materials as requested; 

6. 	 Orders all supplies and materials for the building and maintains inventory; . 	 . 

7. 	 Welcomes visitors and arranges for their comfort; 

8. 	 Posses generallmowledge of first aid; 

9. 	 All other assignments by School Principal. 

Qualifications: 

Fully vested in our mission and purpose and ability to use a typewriter and a 
computer. 

Other desirous qualifications: 


Degree and! or experience in secretariall clerical position. 


00022 17 



Position Description 

Maintenance/Custodial 

Reports to: Principal 

Gw.eral functions: 

Perform any combination of duties to maincain, repair, and keep 

clean the building and grounds. 


Performance Tasks: 

1. 	 Inspect building (rooDlS, haIls, rest rooms, outside entrances to building) upon arrival 

each morning; 

a. 	 Note all incomplete duties and responsibilities of assistant custodial staff. 
b. 	 Prepare building for arrival of other staff members and students. 

2. 	 Respond to the school bell when signaled by office staff; 

3. 	 Dust mop the halls after students enter the buildingJclassrooms during the mOrning, 

afternoon and after lunch. Halls should be swept at 8:40 a.m. and 12:20 p.m. 

(However High School halls should be swept after each class change); 


4. 	 Pick up paper and debris surrounding grounds; 

5. 	 Pick up leaves at entrances, under shrubs and other areas where necess'!CY; 

6. 	 Spot mop halls/office area after students enter building/classrooms etc.; 


Spot mopping is urgent during incieIllent weather!!! 


7. 	 Work the lunch program (sweep, mop, take out all garbage, arrange tables); 

8. 	 Clean the following roomslhaIls as outlined: 

a. 	 Sweep 

b. 	 Dust 

c. 	 Spot Mop 

d. 	 Empty Trash 

Qualifications: 

Fully vested in our mission and purpose and experience in maintenance/custodial 
position. 
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3. Educational Program to be offered including the 
required curriculum under TEe 28.002 and student 
attendance. 

A. TEKS and Skills Covered In Curriculum 

The Academy's curriculum will include the mandated Foundation 
Curriculum and the Enrichment Curriculum of the Texas 
Essential Knowledge and Skills. It will also include objectives and 
methodologies unique to the vision, goals and target population of 
the Academy. 

The Academy will incorporate this curriculum in kindergarten 
through grade six. Grade levels will expand through grade twelve 
and Adult Education within the next five years. 

The curriculum will include the following skill areas: 
Mathematics 
Language Arts/English/Reading 
Science 
Social Studies 
Computer Technology 
Affective Education 
Art Education 
Health/Physical Education 

The Academy will offer Foreign languages, Music, Sports, and 
Field trips as well as other extra curricular activities to expand and 
enrich student learning. 
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B. Curriculum Tied To Vision and Goals 

The Curriculum will be delivered using a business and technology 
thematic approach. Each subject will integrate entrepreneurial and 
business principles and the possible career, business and job 
opportunities available in the field. This thematic approach will be 
integrated into the foundation and enrichment skills as student 
work to accomplish the academic performance necessary to 
achieve successful educational outcomes and the essential skills 
needed for a quality education in the 21st Century. 

The Academy will be opened to the general public for admission 
of students in kindergarten through grade six, who have expressed 
interest in and commitment to the school's curriculum and 
methods of teaching. Students must be residents of the State of 
Texas. 

C. Provisions for Special Populations 

The Academy will work with the Educational Service Center 
(ESC) to provide special population students with targeted 
assistance and its components will include the following: 

.:. Programs to meet the State' performance standards . 
•:. Effective means to improve achievement. 

.:. Effective instructional strategies.(extended learning time, accelerated 


high quality program and minimal removal from regular classroom. 
.:. Instruction by high quality staff. 
.:. Opportunities for professional development. 
.:. Strategies to increase parental involvement. 
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The Academy based on the guidance received from the ESC for 
special program students will use a deliberate grouping of students 
that include more than the traditional grade level in a single 
classroom. This is commonly called multi-age grouping. 

D. Different Student Learning Styles 

The Academy's delivery of instructions methods will incorporate 
methods to accommodate the learning styles of all students. The 
staff will be trained in an instructional methodology that meets the 
needs of all students. Instruction will be student centered, 
focusing on cooperative learning, critical thinking skills, using 
technology, appealing to the multiple intelligence's and using the 
community as a learning environment. The method of delivery 
will use the "Active Learning" approach of learning while doing. 

E. Curriculum is Culturally Inclusive and Respectful 

The Academy's instructional materials and instructional methods 
will be culturally accurate and inclusive of the population served. 
Extracurricular activities will include culturally enriched activities 
for all students. 

No student will be discriminated against on the basis of intellect, 
athletic ability, measures of achievement or aptitude, status as a 
handicapped person or all other special program, race, sex, color, 
national origin and or other categories that would violate Texas 
law. Our goal is cultural diversity and compliance with all Texas 
Education Codes and Laws. 
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F. Innovative and Variety in Instructional 
Practices Encouraged 

The Academy will be set up using a "Family/House" concept. 
Placement will be determined by a Student Assessment Team. 
This team will consider the student population, age of students, 
number of students, past history, reason for placement, student 
strengths and weaknesses, student interest and recommendation 
of the team. Student will remain with the team no less than two 
years. 

This process will create a learning community of students with 
various ethnicity's, abilities, genders, interests and age levels. 

Each "House" will be led by a team of teachers which will allow 
teams more personalized relationship with theu- students. 
Therefore developing and delivering more individualized 
instruction. The goal is to create a "Family Atmosphere" where 
the adult guides, nurtures, leads and teaches. Some benefits 
include: team teaching which allow common planning, improved 
staff relationships, improved sense of community and family, 
improved parent relationships, long term planning for student 
achievement and development and implementation of programs 
to benefits smaller groups. 

G. Attendance Goals/Strategies 

The Academy and the State of Texas Board of Education requires 
all students to attend school 180 days per school year. Students 
will be allowed three (3) days unexcused absence. Students may 
receive and excused absence when parents or a medical 
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professional notifies the school verbally or in Writing of such 
absence. The decision to excuse an absence will rest with the 
principal. When a student has attained more than three (3) 
unexcused absences, the child shall be excluded from school until 
a parent conference is scheduled. 

The Academy's attendance goal for students is 96%. To 
accomplish this task, strategies will include certificates for 
improved and perfect attendance. Other incentive strategies will 
be developed by the School Improvement Team and 
recommended to the Advisory Committee. 

H. . Extra Curricular Activities are Available for 
Students 

The Academy will offer Foreign Languages, Music, Sports and 
Field Trips as well as other extra curricular activities to expand and 
enrich student learning. Activities will use computer technology 
where applicable and open to all students. 

I. Disciplinary Procedures are Clear and Appropriate. 

The Academy's Disciplinary Procedure will follow all of the 
requirements of the Texas Education Code. In addition the 
procedure will include a Handbook of procedures which has been 
established by the Academy and will be distributed to every parent 
and stUdent enrolled. 
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J. Special Education Program includes FAPE, ARD, 
IEP, due process, services for expelled student. 

The Special Education Program will be established with the 
assistance of the Education Service Center (ESC) and in 
compliance with all guidelines. All students will have asset to Free 
Appropriate Public Education (FAPE), Admission, Review and 
Dismissal Committee (ARD) rules will be. followed and 
appropriate Individualized Education Plans will be developed. 

Due process will be afforded to all students and services for 
expelled students will be rendered in compliance with the rules 
and regulations of the Texas Education Code. 

A comprehensive description of the Academy's curriculum and 
program which includes: the Texas Essential Knowledge and Skills 
(TEKS); Entrepreneurial Skill Development and Training; Limited 
English Speaking Student Programs and Special Education 
program in Attachment B. 
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Attachment B 

Curriculum 

Enclosures: 

Educational Program and Goals 

Essential Skills 


Entrepreneurial Skill Development Curriculum 

Limited English Speaking Student Programs 


Special Education Program 


OOOlO 
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Curriculum 


The curriculum outlined in this section has been developed to 
assist the Academy in its efforts to facilitate the highest level 
of student achievement for all students. The curriculum 
facilitates high achievement by providing a stimulating 
learning environment, innovative teaching methods and 
creating new teaching and learning opportunities for teachers 
and students. The curriculum strives to create a school 
structure and educational program which is innovative in 
design and managed at the school site level. 

The curriculum includes (at a minimum) the following 
subjects: langiIage arts, mathematics, science, social studies 
and computers. Curricular objectives for each subject area 
are stated in outcomes language and are provided for each 
level of instruction included in the school plan. The 
curriculum fulfills The State Board of Education and the 
Texas Education Agency requirements and is consistent with 
the school's educational goals. 

Included in part two of this section are subjects, grade levels 
and student objectives in the form of a progression chart. 
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ACADEl'IIIC CURRICULUM 

The curriculum will provide teachers with information needed to develop teaching plans that will actively 
engage students in the learning process. In most cases, these documents indicated the alignment of the 
listed goals with the Texas Essential Knowledge and SkiIls (TEKS) to clarify what Texas srudeDts are 
expected to know and be able to do. 

A. Example of Detailed Curriculum 

GRADE ONE 

Language Arts 

Goal 1: The srudeDt listens attentively and purposefully. 

Goal 2: The srudent listens critically to analyze and evaluate the speaker's messages. 

Goal 3: The srudent listenS to develop an awareness and appreciation of language. 

Goal 4: The scudent uses listening to increase knowledge of self, one's culture, the culture of others and 
the shared culture. 

Goal 5: The srudent uses listening as a part of the process of language acquisition in the native language 
and in English. 

Goal 6: The srudent Speaks appropriately for different audiences and occasions. 

Goal 7: The student co=unicates clearly when speaking. 

Goal 8: The st1.ldetl:t participates in the language acti:vi.ties of the classroom. 

Goal 9: The srudcnts whose first language is other than English speaks with an increasing command of 
both the native language and EnglislJ. 

Goal 10: The srudeDt develops the foundations of writing. 

Goal 11: The srudellt writes for a variety of audiences and purposes. 

Goal 12: The scudellt composes readable teAtS using the mechanics of written language. 

Goal 13 : The srudeDt composes meaningful teAtS applying knowledge of grammar and usage. 

Goal 14: The srudent selects and uses writing processes for self-initiated and assigned writing. 

Goal 15 : The srudent evaluates own writing and the writing of others. 

Goal 16: The srudent uses writing as a tool for learning and research. 

Goal 17: The srudeDt whose first language is other than English writes in English for expressive or 
academic purposes in direct proportion to the command of speaking English. 
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Mathematics 

Goal I: The student uses whole numbers to describe and compare quantities. 

Goal 2: The srudent recognizes and solves problems in addition and subtraction situations. 

Goal 3: The student uses patternS to make predictions. 

Goal 4: The student uses attributes to identify, compare, and contrast shapes and solids. 

Goal 5: The student uses nonstandard units to describe length, weight, and capacity. 

Goal 6: The student understands that time and temperature can be measured. 

Goal 7: The student displays data in an organized form 

Goal 8: The student applies Grade 1 matbematics to solve problems connected to everyday experiences 
and activities in and outside of school. 

Goal 9: The student co=unicates about Grade 1 mathematics using informal language. 

Goal 10: The student uses logical reasoning to make sense of his or boer world. 

Goal 11: The student uses pairs of whole numbers to descn"be fractional parts of whole objects or sets of 
object_ 

Goal 12: The srodent uses patterns to make predictions. 

Goal 13: The student understands that time and temperature can be measured. 

Goal 14: The studeItt uses information from organized data. 

Goal 15: The srodent applies Grade 1 mamemaries to solve problems connected to everyday experiences 
and activities in and outside of school. 

Goal 16: The student co=umcates about Grade 1 mathematics using informal language. 

Goal 17: The srodent uses logical reasoning to make sense of his or her world. 

Science 

Goal I: The student conducts classroom and field investigations and fieldwork following home and 
school safety procedures. 

Goal 2: The srudent develops abilities necessary to do scientific inquiry in the field and the classroom. 

Goal 3: The student knows that systems have parts and are composed of organisms and objects. 

Goal 4: The srodent develops abilities necessary to do scientific inquiry in·the field and the classroom. 28 



Goal 5: The student uses age-appropriate tools and models to verify that organisms and objects and parIS 
of objects can be observed, described, and measured. 

Goal 6: The student knows that organisms, objects and events have properties and patterns. 

Goal 7: The student knows that systems have parts and are composed of organisms and objects. 

Goal 8: The student knows that information and critical thinking are used in making decisions. 

Goal 9: The student develops abilities necessary to do scientific inquiry in the field and the classroom. 

Goal 10: The student develops abilities necessary to do scientific inquiry in the field and the classroom 

Goal 11: The student knows that information and critical thinking are used in making decisions. 

Goal 12: The student knows that systems have parts and are composed of organisms and objects. 

Goal 13: The student knows that organisms, objectS and events have properties and patterns. 

Goal 14: The student knows that many types of change occur. 

Goal 15: The student develops abilities to do scientific inquiry in the field and the classroom 

Goal 16: The student knows that living organisms have basic needs. 

Goal 17: The srudent knows that the natural world includes rocks, soil and waste. 

Social Studies 

Goal I : The srudent understands characteristics of good citizenship as exemplified by historic figures 
and orcnnary people. 

Goal 2: The student understands important custOIllll, symbols, and celebrations that represent American 
beliefs and principals and contribute to our national identity. 

Goal 3: The srudent understands the condition of !lot being able 10 have all the goods and services one 
wants. 

Goal 4: The srudent understands the concepts of goods and services. 

Goal 5: The srudeIlt llIlderstands the value of work.. 

Goal 6: The student understands the relative location of places. 

Goal 7: The srudent understands the purpose of IlllIPS and globes. 

Goal 8: The srudent understands various physical and human characteristics of the environment. 


Goal 9: The student understands the purpose of rules and laws. 


Goal 10: The srudent understands the role of authority figures and public officials. 
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Goal 11: The student understands the concepts of time and chronology. 

Goal 12: The student understands how historical figures helped to shape our co=unity, state, and 
nation. 

Goal 13: The student understands the origins of customs, holidays, and celebrations. 

Goal 14: The student understands the similarities and differences that exist among families. 

Goal 15: The student understands the importance of family beliefs, custotns, language, and traditions. 

Goal 16: The student applies critical-thinking skills to organize and use information acquired from a 
variety of sources including electroDic tcehno10gy. 

Goal 17: The student communicates in written, oral, and visual forens. 

Goal 18: The student uses problem-solving and decision-making skills, working independently and with 
others, in a variety of settings. 

Goal 19: The student understands how technology has affected daily life, past and present. 
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GRADE TWO 

Language Arts 

G1:Jal 1: The student listens allentively, actively, and PtlIJlosefully. 

Goal 2: The student listens critically to analyze and evaluate the speaker's message 

Goal 3: The student listens to develop an awareness and appreciation of language. 

Goal 4: The student uses lis!elling to increase knowledge of self, one's culrure, 
and the culture of others and the shared culrure. 

G1:Jal 5: The student uses listening as a part of the process of language acquisition 
in the native language and in English. 

G1:Jal 6: The student speaks appropriately for different audiences, PtlIJloses, and occasions. 

Goal 7: The student communicates clearly when speaking. 

G1:Jal 8: The student participates in the language activities of the classroom. 

Goal 9: The student whose first language is other than English speaks with an increasing 
command of both the native language and English. 

Goal 10: The student writes for a variety of audiences and ptlIJloses. 

Goal II: The student composes readable texts using the mechanics of wrillen language. 

Goal 12: The student composes meaningful texts applying knowledge of grammar and usage. 

Goal 13: The student selects and uses writing processes for self-initiated and assigned writing. 

G1:Jal 14: The student evaluates own writing and the writing of others. 

Goal 15: The student uses writing as a tool for learning and research. 

G1:Jal 16: 	 The student whose first language is other than English writes in English for expressive 
or academic purposes in direct proportion to the command of spoken English. 

Mathematics 

Goal 1: The student understands how the place value is used to represent whole numbers. 


Goal 2: The student adds and subtracts whole numbers to solve problems. 


Goal 3: The student USCS pallerns in !!Umbers and operations. 


Goal 4: The student uses pa!!erns to descn1le relationships and make predictions. 


G1:Jal 5: The student uses attributes to identify, compare, and contrast shapes and solids. 
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Goal.6: The student recognizes that numbers can be represented by points on a line. 


Goal 7: The student recognizes and uses models that approximate standard units 

(metric and customary) of length, weight, capacity, and time. 

GoalS: The student uses standard tools to measure time and temperalUre. 

Goal 9: The srudent organizes data to maIce it useful for interpreting information. 

Goal 10: The student applies Grade 2 mathematics to solve problems connected to 
everyday experiences and activities in and outside of school. 

GoalU: The srudent communicates about Grade 2 mathematics using forma! language. 

Goal 12: The srudent uses logical reasoning to m.aJcc sense of hislher world. 

Goal 13: The srudent .understands how place value is used to represent whole numbers. 

Goal 14: The student uses fraction words to name pam of whole objects or sets of objects. 

Goal 15: The student adds and subtracts whole numbers to solve problems. 

Goal 16: The student models multiplication and division. 

Goal 17: The student uses pallerns in numbers and operations. 

Goal 18: The student uses patterns to descn'be relationships and make predictions. 

Science 

Goal I: The student conducts classroom and field investigations following home and school 
safety procedures. 

Goal 2: The student uses age appropriate tools and models to verify that organIsms and objects 
and parts of organIsms and objects can be observed, descn'bed, and measured. 

Goal 3: The student develops abilities necessary to do scientific inquiIy in !he field and the classroom. 

Goal 4: The student knows that organisms, objects, and evenlS have properties and patterns. 

Goal 5: The student knows that information and critical thinking arc used in making decisions. 

Goal 6: The student knows that living organism have basic needs. 

Goal 7: The student distinguishes berween living organisms and nonliving objects. 

GoalS: The student knows that many types of change occur. 

Goal 9: The student knows that systems have pam and are composed of organIsms and objects. 

Goal 10: The student knows that the nalUrai world includes rocks, soil, water, and gases of the 
atmosphere. 
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Social Studies 

Goal 1: 	 The student understands characteristics of good citizenship as exemplified by historic 
figures and ordinary people. 

Goal 2: 	 The student understands important customs, symbols, and celebradOILS th.at represent 

American beliefs and principles and conmoute to our national identify. 


Goal 3: 	 The student understands the importance of work. 

Goal 4: 	 The ·student understands the role of producers and consumers in the production of 
goods and services. 

Goal S: The student uses simple geographic tools such as maps, globes, and photographs. 

Goal 6: The student understands the locations and characteristics of places and regions. 

Goal 7: The student understands how physical characteristics of places and regions affect 
people's activities and settlement patterns. 

Goal 8: The student understands how humans use and modify the physical environment. 

Goal 9: The student understands the purpose of gove=cs. 

Goal 10: The student understands the role of public officials. 

Goal 11: The student Understands how various sources provide information about the past. 

Goal 12: The student understands the liistorical significance of landmarks and celebrations in the 
community, state, and nation. 

Goal 13: The stude~ understands the concepts of time and chronology. 

Goal 14: The student understands how historical figures and ordinary people helped to shape 
our community and nation. 

Goal 15: The student understands the significance of art in the local cO=unity. 

Goal 115: The student understands how science and teehnology have affected life, past and present. 

Goal 17: The student applies critical-thinking skills to organize and use information acquired from 
a variety of sources including electronic technology. 

Goal 18: 	 The student co=unicates in written, oral, and visual forms. 

Goal 19: 	 The student uses problem-solving and decision-making skills, working independently and 
with others, in a variety of settings. 

00033 33 




GRADE TJlREE 


Language Arts 


Goal 1: The student listens attentively, actively, and pw:posefully. 


Goal z: The student listens critically to analyze and evaluate the speaker's message. 


Goal 3: The student listens to develop an awareness and appreciation of language. 


Goal 4: The student uses listening to increase knowledge ofself; one's culture, the culture of others, and 

the shared culture. 


Goal 5: The student uses listening as a part of the process of language acquisition in the native language 

and in English. 

Goal 6: The student speaks appropriately for different audiences, pwposes, and occasions. 

Goal 7: The student communicates clearly when speaking. 

Goal 8: The student participates in the language activities of the classroom. 

Goal 9: The student whose first language is other than English speaks with an increasing ~ommand of 
both the native language and English. 

Goal 10: The student develops the foundations ofwriting. 

Goal 11: The student writes for a variety ofaudiences and pw:poses. 

Goal 12: The student composes readable texts using the mechanics of written language. 

Goal 13: The student:composes meaningful texts applying knowledge ofgrammar and usage. 

Goal 14: The student selects and uses writing processes for self-initiated and assigned writing. 

Goal 15: The student evaluates own writing and the writing ofothers. 

Goal 16: The student uses writing as a tool for learning and research. 

Goal 17: The student whose first language is other than English, writes in English for expressive or 
academic pw:poses in direct proportion to the command ofspoken English. 

Mathematics 

Goal 1: The student uses place value to communicate about increasingly large whole numbers in vCIbal 
and written form, including money. 

Goal 2: The student adds and subtracts to solve meaningful problems involving whole numbers. 

Goal 3: The student recognizes and solves problems in multiplication and division situati0?S. 

Goal 4: The student estimates to determine reasonable results. 00039 
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Goal 5 : The student uses patterns to solve patterns. 


Goal 6: The student uses lists, tables, and charts to express patterns and relationships. 


Goal 7: The student recognizes that numbers can be represented by points on a line. 


Goal 8: The student selects and uses appropriate units and procedures to measure length and area. 


Goal 9: The student measures titne and temperature. 


Goal 10: The student applies measurement concepts. 


Goal 11: The student applies Grade 3 mathematics to solve problems connected to everyday experiences 

and activities in and outside ofschool. 

Goal 12: The student coIllll;1unicates about Grade 3 mathematics using informal language. 

Goal 13: The student uses logical reasoning to make sense ofhi.sIher world. 

Goal 14: The student uses fnlction names and symbols to descnoe fnlctional parts ofwhole objects or sets 
ofobjects. 

Goal 15: The student estimates to detennine reasonable results. 

Goal 16: The student uses formal geometric vocabulary. 

Goal 17: The students recognizes congruence and symmetIy. 

Goal 18: The student solves problems by collecting, organizing, displaying, and interpreting sets ofdata. 

Science 

Goal 1: The student uses scientific inquiry methods during field and laboratory investigations. 

Goal 2: The student knows that information, critical thinking, and scienti:fic problem solving are used in 
making decisions. 

Goal 3: The student knows how to use a variety of tools and methods to conduct science inquiry. 

Goal 4: The student knows that systems exist in the world. 

Goal 5: The student knows that matter has physical properties. 

Goal 6: The student knows that forces cause change. 

Goal 7: The student conduCts field and laboratory investigations following home and school safety 
procedures environmentally appropriate, and ethical practices. 

Goal 8: The students knows that living organistns need food, water, light, air, a vro:j to dispose ofwaste, 
and an environment in which to live. . 
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Goal 9: The student knows that =y likenesses between offspring and parents are inherited from the parents. 

Goal 10: The student knows that species have different adaptations that help them survive and reproduce in their 
environment. 

Social Studies 

Goal 1: 	 The student understands that characteristics of good citizensb.ip are exemplified by historic figures and 
ordinary people. 

Gcal 2: The student undentands the impact of individual and group decisions on communities in a democratic 
society. 

Gcal3: The student understands ethnic andlor cultural celebrations of the United States and other nations. 

Goal 4: The student undentands the purpose of spending and saving money. 

Goal 5; The student understands the concept of an econo!llic system. 

Goal 6: The student understands how the business operates in U.S. free enterprise system. 

Goal 7: The student understands the concepts of location, distance, and direction on maps and globes. 

Goal 8: The student understands how humans adapt to variations in the physical environment'. 

Goal 9: The student understands the basic structure and functions of local gove=ent. 

Goal 10: The student understatids the concepts of time and chronology. 

Gcal 11: The student understands common characteristics of communities, past and present. 

Goal 12: The student understands how individuals, events, and ideas have influenced the history of various 
communities . 

Goal 13: The student understands the role of real and mythical heroes in shaping the cultures of communities, the 
state and the nation. 

Gcal 14: The student understands the importance of writers and artists to the cultural heritage of COllllllunities. 
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GRADE FOUR 

Language Arts 

Goal I: 	 The srudent engages in the listening process by listening actively and 

pwposefully in a variety of settings. 


Goal 2: 	 The student listens critically to analyze and evaluate messages. 

Goal 3: 	 the student listens for enjoyment and appreciation of spoken language. 

Goal 4: 	 The student uses listening to increase knowledge of self, one's culture, of 

others, and the shared culture. 


Goal 5: 	 The srudent uses listening as a part of the process of language acquisition in the 

native language and English. 


Goal 6: The srudent speaks appropriately to different audiences and for different occasions. 


Goal 7: The srudent communicates clearly when speaking. 


Goal 8: The srudent evaluates the effectiveness of one's own speaking and that of others. 


Goal 9: The srudent participates in the language activities of the classroom. 


Goal 10: The student whose first language is ather than English speaks with increasing skills in English. 


Goal 11: The srudent writes for a variety of audiences and pUIpOses. 


Goal 12: The srudent relies increasingly on the conventions and mechanics of written English to 

co=llllicate clearly. 

Goal 13: The srudeO:t applies the rules of usage to ca=unicate clearly and effectively in writing. 

Goal 14: The srudent selects and uses recursive writing processes for self-initiated and assigned writing. 


Goal 15: The srudent evaluates own writing and the writing of others. 


Goal 16: The student uses writing as a tool for learning and reseatch. 


Goal 17: The srudent interacts with writers inside and outside the classroom. 


Goal 18: The srudent whose first language is other than English writes in English for expressive and 

academic pwposes in direct proportion to the command of English vocabulary and syntaX. 

Goal 19: The srudent understands and interprets visual images, messages and meanings. 


Goal 20: The student analyzes and critiques the significance of visual images, messages and meanings. 


Goal 21: The srudent produces visual images, messages and meanings that communicate with others. 
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!vIathematics 

Goal 1: The student uses place value to represent whole numbers and decimals. 

Goal 2: The student adds and subtracts to solve meaningful problems involving whole numbers 
and decimals. 

Goal 3: The student multiplies and divides to solve meaningful problems involving whole numbers. 

Goal 4: The student estimates to determine reasonable results. 

Goal 5: The student uses paaerns in multiplication and division. 

Goal 6: The student connects transformations to congruence and symmetry. 

Goal 7: The student solves problems coxmec:ted to everyday experiences and activities in and outside 
school. 

Goal 8: The student co=unicates about mathematics using informal language. 

Goal 9: The student uses logical reasoning to make sense of his or her world. 

Goal 10: The student uses organizational structures to analyze and describe patterns and rCiationships. 

Goal 11: The student cIescn"bes and compares fractional parts of whole objects or sets of objects. 

Goal 12: The student recognizes the connection between numbers and points on a number line. 

Goal 13: The student selects and uses appropriate units and procedures to measure weight and capacity. 

Goal 14: The studcnt applies measurement concepts. 

Goal 15: The student solves problems by collecting, organizing, displaying and interpreting sets of data. 

Science 

Goal I: The student conducts field and laboratory investigations following home and sebool safety 
procedures and environmentally appropriate and ethical practices. 

Goal 2: The student uses scientific inquiry methods during field and laboratory investigations. 

Goal 3: The student uses critical thinking and scientific problem solving to make informed decisions. 

Goal 4: The student knows how to use a variety of tools and methods to conduct science inquiry. 

Goal S: The student knows that systems may not work if some parts are removed. 

Goal 6: The student knows that change can create recognizable patterns. 
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Goal 7: 	 The student knows that matter has physical properties. 

Goal 8: The student knows that many likenesses between offspring and parents are inherited or learned. 


Goal 9: The student knows adaptations may increase the survival members of a species. 


Goal 10: The student knows that certain past events affect present and future events. 


Goal II: The student knows that the natural world includes earth materials and objects in the sky. 

Social Studies 


Goal I: The student understands the concepts of regions. 


Goal 2: The student uses geographic tools to collect, analyze and interpret data. 


Goal 3: The student understands the similarities and differences of Native-Americm groups in Texas 

and the Western Hemisphere before European exploration. 


Goal 4: The student understands the basic economic patterns of early societies in Texas and the 

Western Hemisphere. 

Goal 5: The student understands the reasons for exploration and colonization. 

Goal 6: The student Understands the location and patterns of settlement and the geographic factors 
that influence where people live. 


Goal 7: The student understands the causes and effects of European exploration and colonization of 

Texas and the Western Hemisphere • 


. 
Goal 8: 	 The student understands the causes and effects of the Texas Revolution, the Republic of 


Texas and the annexation of Texas to the United Stales. 


Goal 9: 	 The student understands how people organized gove=ents in different ways during the 

early development of Texas. 


Goal 10: The student understands important ideas in historic documents of Texas. 

Goal 11: The student IDlderstands the importance of voluntary individual participation in the 
democratic process. 

Goal 12: The student understands the importance of effective leadership in a democratic society. 

Goal 13: The student understands important customs, symbols and celebrations of Texas. 

Goal 14: The student Wlderstands the contributions ofpeople of various racial, ethnic and 
religious groups to Texas. 

Goal 15: The student understands how people adapt to and modify their environment. 

Goal 16: The student understands the impact of science and technology on life in Texas. 39 



Goal 17: 	 The student understands the political, economic and social changes in Texas during 

the last half of the 19'" century. 


Goal 18: The studem understands important issues, events and individuals of the 20" century in Texas. 


Goal 19: The student understands the characteristics and benefits of the free enterprise system in Texas. 


Goal 20: The studem understands patterns of work and economic activities in Texas. 


Goal 21: The studem understands how Texas, the United States and other pans of the world are 

economically interdependent. 

Goal 22: The studem applies critical-thinking skills to organize and use information acquired from 
a variety of sources including electronic technology. 

Goal 23: The smdem communicates in written, oral and visua1 forms. 

Goal 24: The student uses problem-solving and decision-making skills, working independemJy and 
with others, in a variety of settings. 
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GRADE FIVE 


Language Arts 


Goal 1: The student engages in the listening ptoceu by listening acti.'Iel1 and 

purposefully in a variety of settings. 


Goal 2: The student listens critically to analyze and evaluate messages. 


Goal 3: The srodent listens for enjoyment and appreciation of spoken language. 


Goal 4: The student uses listening to increase knowledge of self, one's culture, 

the culrure of others, and the shared culture. 


Goal 5: The student uses listening as a pan of the process of language acquisition 

in the native language and English. 

Goal 6: The stlllleut speaIa appropriatcl:t to different audiences and for different occasions. 

Goal 7: The student communicates clearly when speaking. 

GoalS: The student evaluates the effectiveness of one's own speaIdng and that of othets. 

Goal 9: The srudent participates in the language activities of the classroom. 

Goal 10: The srudent whose first language is other than English speaks with increasing 
skills in English. 

Goal 11: The student writes for a variety of audiences and purposes. 

Goal 12: The student relies increasingly on the conventions and mechanics of written 
English to ~ommunicate clearly. 

Goal 13: The student applies the rules of grammar and usage to communicate clearly and 
effectively in writing. 

Goal 14: The srodent selects and uses recnrsive writing processes for self-initiated and assigned 
writing. 

Goal 15: The srudent evaluates own writing and the writing of others. 

Goal 16: The student uses writing as a tool for learn.iJlg and research. 

Goal 17: The student interacts with writers inside and outside the classroom. 

Goal 18: 	 The student whose first language is other than English writes in English 
for expressive and academic PUIpOses in direct proportion to the command of 
English vocabulary and syntax. 

Goal 19: 	 The student understands and interprets visual images, messages and meanings. 

Goal 20: 	 The srudent analyzes and critiques the significance of visual images, messages, 
and meanings. 
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Goal 21: The student produces visual images, messages, and meanings that communicate with others. 

Mathematics 

Goal 1: The student uses place value to represent whole numbers and decimals. 

Goal 2: The student uses fractions in problem-solving situations. 

Goal 3: The student adds, subtracts, multiplies, and divides to solve meaningful problems. 

Goal 4: The student estimates to determine reasonable results. 

Goal 5: The student solves problems connected to everyday experiences and activities 
in and outside of school 

Goal 6: The student communicates about mathematics using informal language. 

Goal 7: The student uses logical reasoning to make sense of his or her world. 

Goal 8: The student makes generalizations based on observed patterns and relationships. 

Goal 9: The student descn'bes relationships mathematically. 

Goal 10: The student generates geometric defInitions using critical attributes. 

Goal 11: The student models transformations. 

Goal 12: The student recognizes the connection between ordered pairs of numbers and locations of 
points of a plane. 

Goal 13: The student selects and uses appropriate units and procedures to measure volume. 

Goal 14: The student applies measurement concepts. 

Goal 15: The student descn'bes and predicts the results of a probability experiment. 


Goal 16: The student solves problems by coliecting, organizing, displaying. and interpreting sets of data. 


Goal 17: The student solves problems connected to everyday experiences and activities in and outside 

of school. . 

Goal 18: The student communicates about mathematics using informal language. 

Goal 19: The student uses logical reasoning to make sense of his or her world. 
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Science 

Goal I: The student conducts laboratory investigations following home and school 
safety procedures and environmentally appropriate, and ethical practices. 


Goal 2: The student uses scientific methods during field and laboratory investigations. 


Goal 3: The student uses critical thillldng and scientific problem solving to make informed decisions. 


Goal 4: The student knows how to use a variety of tools and methods to conduct science inquiry. 


Goal 5: The student knows that a system is a collection of cycles, structures and processes that interact. 


Goal 6: The student knows that some change occurs in cycles. 


Goal 7: The student knows that matter has physical properties. 


Goa! 8: The student knows that energy occurs in many forms. 


Goal 9: The student knows that likenesses between offspring and parents can be inherited or learned. 


Goal 10: The student knows that adaptations may increase the survival of members of a species. 


Goal 11: The student knows that certain past events affect present and future events. 


Goal 12: The student knows that the natural world includes earth materials and objects in the sky. 


Social Studies 

Goal I: The studellt understands the contributions of people of various racial, ethnic, and religious 
groups to the United States. 

Goal 2: The student understands important customs, symbols and celebrations that represent 
American beliefs and principles that contribute to our national identify. 

Goal 3: The student uses geographic tools to collect, analyze, and interpret data. 

Goal 4: The student understands the concept of regions. 

Goal S: The student understands the location and patterns of settlement and the geographic 
factors that infiucIlCe where people live. 

Goal 6: The student understands the basic economic patterns of early societies in the United States. 

Goal 7: The student understands the causes and effects of European colonization in the United States. 

Goal 8: The student understands the reason for exploration and colonization. 

Goal 9: The student understands how people organized governments in colonia! America. 

Goal 10: The student understands how people adapt to and modify their environment. 
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Goal 11: 	 The student understands now conflict between the American colonies and Great Britain 

led to American independence. 


Goal 12: 	 The srudent understands important ideas in the Declaration of Independence and the 
V.S. CoostirutiOD. 


Goal 13: The srudent understands the events that led from the Articles of Confederation to the 

creation of the V.S. Constirution and the government it established. 

Goal 14: The student understands the framework of government created by the U.S. Constitution. 

Goal 15: The srudent understands the limdamentai rights of American citizens guaranteed in the 
Bill of Rights and other amendments to the U.S Constitution. 

Goal 16: The srudent understands the importance of effective leadership in a democratic society. 

Goal 17: The srudent understands the importance of individual participation in the democratic process. 

Goal 18: The student understands political, economic and social changes that occurred in the 
United States during the 19'" century. 

Goal 19: The srudent understands the characteristics and benefits of the free enterprise system in the U.S. 

Goal 20: The student understands the impact of supply and demand on consumers and producers in a 
free enterprise system. . 

Goal 21: The srudent understands important issues, events, and iodividuals of the 20'" century in the U.S. 

Goal 22: The srudent understands patterns ~fwork and economic activities in the United States. 

Goal 23: The student understands the impact of science and technology on life in the United States. 

Goal 24: The student understands the relationship between the arts and the times during which they 
were created. 

Goal 25: The student applies critical-thinking skills to organize and use information ac:ctUired from a 
variety of sources including electronic tecl!nology. 

Goal 26: The student c:olIlll11lDicates in written, oral, and visual forms. 

Goal t:!: The student uses problem-solving and decision-making skills, working independently and with 
others, in a variety of settings. 

00049 44 




-- -------

GRADE SIX 

Language Arts 

Goal I: The student engages in the listening process by listening actively and purposefully in a variety of 
settings. 

Goal 2: The student listens critically to analyze and evaluate messages. 

Goal 3: The student listens for enjoyment and appreciation of spoken language. 

Goal 4: The student uses listening to increase knowledge of self, one's culrurc, the culture of others, and the 
shared culrurc. 

Goal 5: The student speaIa appropriately to different audiences and for different occasions. 

Goal 6: The student communicates clearly when speaking. 

Goal 7: The student evaluates the effectiveness of one's own speaking and that of others. 

Goal 8: The student participates in the language activities of the classroom. 

Goal 9: The student whose first language is other than English speaks with increasing skills in English. 

Goal 10: The student writes for a variety of audiences and purposes. 

Goal II: The student relies increasingly on the conventions and mechanics of written English to communicate 
clearly. . 

Goal 12: The student applies the rules of grammar and usage to co=unicate clearly and effectively in writing. 

Goal 13: The student selects and uses recursive writing processes for self-initiated and assigned writing. 

Goal 14: The student evaluates own writing and the writing of others. 

Goal IS: The student uses writing as a tool for learning and research. 

Goal 16: The student interacts with writers inside and outside the classroom in ways that reflect the uses of 
writing in the real world. 

Goal 17: The student whose first language is other than English writes in English for expressive and academic 
purposes in direct proportion to the command of English vocabulary and syntaX. 

Mathematics 

Goal I: The student represents and uses rational numbers in a variety or equivalent forms. 

Goal 2: The student adds, subtracts, multiplies, and divides to solve problems and justify solutions. 

Goal 3: The student solves problems involving proportional relationships. 
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Goal 4: The student uses letters as variables in mathematical expressions to describe how one quantity changes 
when a related quantity changes. 

Goal S: The srudent uses letters to represelll an unknown in an equation. 

Goal 6: The srudent solves problems cO!lllected to everyday experiences, investigations in other disciplines, and 
activities in and outside of school. 

Goal 7: The srudent communicates about Grade 6 mathematics through informal and mathematical language, 
represelilations, and models. 

Goal 8: The srude!ll uses logical reasoning to make conjecrures and verify conclusions. 

Goal 9: The srude!ll uses geomeaic vocabulary to descn1le angles, polygons, and circles. 

Goal 10: The studelll uses coordinate geometry to identify location in two dimensions. 

Goal 11: The srudent solves application problems involving estimation and measuremelll of length, area, time, 
temperature, capacity, weight, and angles. 

Goal 12: The studelll uses experimelllal and theoretical probability to make predictions. 

Goal 13: The srudent uses statistical representations to analyze data. 

Science 

Goal 1: The srudent conducts "field and laboratory investigations using safe, environmerually appropriate, and 
ethical practices. 

Goal 2: The studelll uses scientific inquiry methods during field and laboratory investigations. 

Goal 3: The srudent knows how to use a variety of tools and methods to conduct scienCe inquiry. 

Goal 4: The srudent knows that there is a relationship berween forces and motion. 

Goal S: The srude!ll knows that systems may combine with other systems to form a larger system. 

Goal 6: The studelll knows the components of our solar system. 

Goal 7: The srudent knows the strucrures and functions of Earth systems. 

Goal 8: The srudent conducts field and laboratory investigations using safe, environmentally appropriate, and 
ethical practices. 

Goal 9: The srudent uses critical thjnking and scielilific problem solving to make informed decisions. 

Goal 10: The srudent uses scientific inquiry methods during field and laboratory investigations. 

Goal 11: The student knows that substances have physical and chemical properties. 

Goal 12: The studelll knows that complex interactions occur between matter and energy. 
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Goal 13: 	 The student knows that obtaining, transforming, and disturbing energy effects the environment. 

Goal 14: 	 The student knows the relationship between structure and function in living systems. 

Goal IS: 	 The student knows that traits of species can change through generations and that the instructions for 
traits are contained in the genetic material of the organisms. 

Goal 16: 	 The student knows that the responses of organisms are caused by internal of external stimuli. 

Goal 17: 	 The student will understand the similarities and differences within and among cultures in different 
societies. 

Goal 18: 	 The student understands that certahl institutions are basic to ail societies, but characteristics of the 
institutions may vary from one society to another. 

Social Studies 

Goal 1: The student uses maps, globes, graphs, charts, models, and databases to answer geographic questions. 

Goal 2: The student understands the characteristics and relative locations of major historical .and contemporary 
societies. 

Goal 3: The student understands the contributions of individuals and groups from various cultures to selected 
historical and con\emporary societies. 

Goal 4: The student understands alternative ways of organizing gove=ents. 

GoalS: The student understands the relationships among religion, philosophy, and culture. 

Goal 6: The student understands the relationship that exists between artistic, creative, and literary expressions 
and societies that produce them. 

Goal 7: The student understands the relationship among science and technology and political, economic, and 
social issues and events. 

Goal 8: The student understands the various ways in which people organize economic systems. 

Goal 9: The student understands the role factors of production play in a society's economy. 

Goal 10: The student understands categories of economic activities and the means used to measure a society's 
economic level. 

Goal 11: The student understands that historical events influence contemporary events. 

Goal 12: The student understands the concepts of limited governments such as constitutional and democratic and 
unlimited governments such as totalitarian and non-democratic. 

Goal 13: The student understands that the nature of citizenship varies among societies. 

Goal 14: The student understands the relationship among individual rights, responsibilities, and freedoms in 
democratic societies. 00052 47 



· Goal 15: The student understands relationships that exist among world cultures. 

Goal 16: The srudent understands the impact of physical processes on patterns in the environment. 

Goal 11: The srudent understands how geographic factors influence the economic development, political 
relationships, and policies of societies. 

Goal 18: The srudent understands the impact of interactions between people and the physical environment on the 
development of places and regions. 

Goal 19: The srudent applies critical-thinking skills to orgacize and use information acquired from a varlety of 
sources including electronic technology. 

Goal 20: The srudent communicates in written. oral. and visual foImS. 

Goal 21: The student uses problem-solving skills and decision-making skills. working independently and with 
others, in a variety of settings. 
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ENTREPRENEURULSKILLDEVELOPMENT 

and TRAINING for 

BUSINESS START-UPS and MANAGEMENT 

K- Grade 6 

The Academy will create a business and merchant class in the early childhood years to be 

. nurtured throughout the adult years. This program will help teach it's students ­

preschoolers to adult learners - to become business owners and managers orienting 

Academy students to consider being producers of jobs - owning businesses that provide 

needed goods an~ services in their own communities. An entrepreneurship curriculum 

that identifies competencies at different levels will be developed through the 

implementation ofindividual businesses in each home room. 

Some Junior and Senior high courses have already been identified for inclusion in the 

scope of the curriculum. Elements of the program include; development of a K-I2 . 

curriculum; staff' development to integrate the new curriculum; Junior Achievement to 

support instruction for sk:iII development in capitalization, ownership and management; 

schools as incubators for student-run businesses; and paid internships for High School 

students with small business owners. 
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Curriculum Outline for 

Progressive Development of Entrepreneurial Skills 


Sequential 

Components/Skills 


Awareness 
Grades PK-K 
-Readiness-

Awareness 
Grades 1-2 

-Foundation-

I 

I 
Exploration 
Grades 3-5 

-Interactive-

Exploration 

Grades 6 


-Decision making-


Learning 

Tasks 


Identify 

Major occupations 


and functions 


Compare types of 
jobs in business, 

industry, and 
professions 

Identify criteria 
fQr entering 

specific careers 

Assess possible 
career options 

Supporting 

Activities 


Small group activities for related academics and entrepreneurial 
applications: 
Jucior Achievement Simulations/Roleplaying Speakersl 
(1 to 1) Mentors I Field Trips I Games/ Songs / Dances / Drawing 
and Paintina 

" 

Entrepreneurial classroom activities with related academics: 

Jucior Achievement Field Trips / Role playing, 

(1 to 1) Mentors / Speakers, Storytelling' / Experiments/Art! Music, 

Dance 


Entrepreneurial classroom activities with related academics and 
hands-on applications: 
Junior Achievement/Group projects / Field Trips 
(1 to 1 ) Mentors / speakers! Jucior Achievement/ Dance 
Role playing! Technical Projects! AItf Music/ Cooking! 
Jucior Achievement (Entrepreneursbip) 
Self Awareness / Assessment 

Entrepreneurial laboratories with related academics, 

Junior Achievement (Entrepreneurship and Technical projects) 

(1 to 1 ) Mentors / Speakers Field Trips 
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Limited English Speaking Student Program 

The desirable conditions for student learning require a system of high standards which 
comprise a challenging curriculum, academic support and virogous assessment. Students 
must have well educated teachers who actively seek training to improve their skills. The 
teachers must use effective teaching practices with highly engaging instructional 
materials. 

These are the standards for educating all children and therefore must be the standards for 
educating limited English speaking students and creating a community of learners. 

Equally important, staff must be aware that all the experiences of students within the 
school constitute that school's curriculup1. Students learn from what is said and done as 
well as from what is not said or done. They quickly learn what is valued and who is 
valued in their classrooms and schools. How others respond to them and how they are 
taught or not taught to respond to others is a significant aspect of their learning 
experiences. The unwritten curriculum can significantly affect children's belief in 
themselves and their ability to achieve and therefore, their motivation to learn. 

These standards of quality describe the total educational environment and therefore, the 
"total" curriculum of an effective, student-centered, setting for learning. 

The indicators define the standards so the level of incorporation of the standards can be 
assessed. 

The standards of quality are present in two formats: 

1. As a series of guiding principles with indicators, and 

2. As a checklist for self study in detenninjng the quality of a school's program. 

Each school under the leadership of the principal in cooperation with the parents and 
community must develop a limited English speaking program that meets the needs of the 
local limited English speaking population. 

Schools can use iliestandards ofquality statements in a comprehensive assessment of the 
needs of students enrolled in the school in order to identify specific objectives for that 
particular school. The assessment includes the students' English and Native language 
proficiency, their reading and math scores, and the students' T AAS performance. Also, 
the students' attendance pattern and class achievement must be considered. 
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The teacher of the limited English speaking students, under the direction of the principal, 
must identify specific instructional objectives for each student, and incorporate the 
student's prior experiences in making an education plan for the student. 

Teachers must have the necessary instructional materials to meet the needs of the limited 
English speaking student population of the school. 

Limited English speaking and nOD- limited English speaking staff who work with limited 
English speaking students must participate in professional development activities 
designed to support their success as limited English speaking educators. 

The principal must provide the leadership to monitor and evaluate the limited English 
speaking program based on the actual academic performance of students. 
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Limited English Speaking Education Restructuring Program 

Curriculum, Instruction, Assessment, Professional Development and 
Evaluation Sub-Committee 

Program Standards of quality to guide the development of a school's limited English 
Speaking Educational Program. 

I. 	 School Context Factors 

A. 	 School Culture/Climate 


Standard: 


The culture of a school directly impacts the 'attitudes and beliefs 
of a school community towards teaching and learning. 

Indicators 

1. 	 Staff members use language that is free from racial, ethnic, and 
sexual slurs. 

2. 	 Students' languages and cultures are learned, supported, and 
valued by students and staff. 

3. 	 Pictures and decorations in the school reflect the diversity of its 
population and emphasize the message of tUlity and diversity. 

4. 	 High expectations are maintained for staff and students. 

5. 	 A commitment is made to building and preserving high staff 
and student morale. 

6. 	 Parents and community members are engaged in the school in 
ways which promote high levels of student development. 
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B. 	 Management 

Standard: 

Effective school management integrates successful practices for all 
students across key elements of the school environment. 


Indicators: 


7. 	 The school uses a plan for improving intergroup relations. 

8. 	 The school uses a multi-racial, multi-ethnic, gender-representative 
advisory committee to oversee this plan. 

9. 	 Elements of effective schooling for limited English speaking 
students perIileate the whole school environment. 

10. 	 Staff, parents and students are included in planning and 

restructuring efforts. 


C. 	 Required Policies 

Standard: 

The policies of a school and the district establish the boundaries 
within which the members of the school community are expected 
to l;ehave. 

Indicators: 

11. 	 . The school and district have policies that explicitly condemn 
racially, sexually and ethnically biased behavior. 

12. 	 Policies and practices reflect the needs of all students. 

00059D. Managing Resources 

Standard: 
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Human and material resources are equitably distributed 

and effectively managed in order to ensure positive 

outcomes for all students. 


Indicators: 

13. 	 The physical environment is equitably distributed and conducive 
to teaching and learning. 

14. 	 Textbooks and materials reflect muiti-cultural perspectives and 
are developmentally and linguistically appropriate for 
limited English speaking students. 

15. 	 Time and opportunity are given to conduct comprehensive needs 
assessments and plan effective programs for limited English 
speaking students and teachers. 

II. School1mplementation Factors 

A. 	School Programs 


Standard: 


The curricular, co-curricular and extra curricular programs 
and activities involve all students, staff and parents to participate. 

Indicators: 

16. 	 The school programs are inclusive in content, process and student 
and student and staff representation. 

17. 	 The planning for all school events, awards, and programs reflects 
the diversity of people in the school by race, gender and ethnicity. 

18. 	 The student government is representative of the student 
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demographics. 

B. Curriculum and Instruction 

Standard: 

Authentic pedagogy requires interaction with the environment in 
such a way that the learning experience becomes integrated in the 
students' system ojmeaning. The native language oj the student 
is used to develop cognitive structures until the student can 
successfully perform thinking processes in the second language. 
Co-cunicular and aJterschool activities provide the cultural and 
social basis Jor the students intellectual growth. The Academy's 
core curriculum and exit skills Jorm the basis Jar classroom 
instruction. Instruction is organized so that students are engaged 
in meaning-making activities based on individual and shared 
experiences. Students are organized into flexible groups based on 
activities and lesson purpose. Students are provided abundant 
opportunities to engage in substantive conversations in which 
individuals share ideas, inquire and problem solve together. 
Learning is viewed as an active rather than passive process. 
Students have ample opportunities to search Jor patterns, and 
engage in problem solving activities. . 

Indicators: 

19. 	 The curriculum includes specific objectives for cultural diversity, 
CIOSS cultural communication, and conflict resolution at all grades, 
and in all types of programs. 

20. 	 The curriculum and instruction is grounded in the languages, knowledge 
and backgrounds of the students. 

21. 	 Authentic learning and assessment is used to motivate students to reach 
high levels of achievement. 

C. 	 Instructional Materials 

Standard: 

Teachers and students have access to the latest 
instructional materials and equipment. Manipulatives and 
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other hands-on activities engage students in their learning 
and help them construct meaning. 

Indicators: 

22. 	 Textbooks and materials are highly engaging and developmentally 
appropriate, free of bias, up to date, accurate and reflective of the 
lan",auages and cultures of the students. 

23. 	 The latest technology is available in English and the home 

languages. 


24. 	 Materials are reviewed and purchased based on appropriateness 
for specific children. 

D. 	 Instructional Staff 

Standard: 

The school staff plays a critical role in the 
implementation of the.school program. 

Indicators: 

25. 	 Teachers, counselors, support staff and administrators are 

representative of the school population. 


26. 	 Instructional staff has knowledge of the content area they teach 
and effective methodologies for teaching linguistically and 
culturally diverse student populations. 

27. 	 Staff decisions are based on accelerating student achievement. 

28. 	 Staff is sensitive and knowledgeable about issues related to 

limited English speaking students needs. 


29. 	 Teachers and administrators see thetnselves as successful creators 
of the learning environment. 

30. 	 The staff is involved in on-going professional development of the 
content area they teach and in effective methodologies for teaching 
linguistically and culturally diverse student populations. 

E. 	 SuperYision 

fHHD62Standard: 

Effective and equitable service for language minority 
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students requires proper monitoring and supervision. 

Indicators: 

31. Scaff is regularly supervised to ensure compliance with school 
policies and the implementation of a high quality instructional 
program. 

32. The supervision of staff is a collaborative effort of the principal. 

33. All staff are supervised for content knowledge and skills, student 
motivation, learning styles, language development and 
instructional materials utilization. 

F. Staff Development 

Standard: 

The educational program is supported by a quality staff 
development component. 

Indicators: 

34. : Pre-service and inservice training are provided to ensure that all 
instructional and non-instructional staff are knowledgeable of 
limited English speaking students' cultural and academic needs. 

35.' Staff training is culturally sensitive and inclusive, reflective of 
diversecultural norms, communications and learning styles. 

36. Systematic training inservice activities are ongoing for the entire 
school staff and include the following areas: language and culture, 
content knowledge and instruction, language acquisition. 
alternative assessment, enter/exit criteria, student motivation, 
cooperative learning, parent/community relations and family 
literacy. 

G. Parent/Community Involvement 

Standard: 

Parents, families and the communities to which 
children belong are actively and meaningfully 
involved in all facets of the school program. 
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Indicators: 

37. 	 There is a stated commitment to parent involvement through 
directives, policies and guidelines. 

38. 	 Parents are welcomed into the schools on a daily basis as 
volunteers, observers and resources. 

39. 	 The PTA/PTO represents the diversity of the entire community and 
is used as a forum for creating dialogue, consensus and 
determining school policy. 

40. 	 Parent liaisons or interpreters are available to help with parent 
involvement activities. . 

41. 	 Parent training includes techniques to help children learn, literacy 
for parents, and parenting skills. 

42. 	 Parents are directed to adult education classes and other 

enrichment opportunities and services. 


III. 	 Student Outcome Factors 

A. 	CulturaIJEthnic Identity 


Standard: 


Staff and students celebrate their language and 
cultural differences. 

Indicators: 

43. 	 Students are taught the beliefs, values and customs of their 
individual cultures and the cultures of others in the school. 

44. 	 Students develop their native language in order to develop 
themselves cOgnitively and academically. to have a greater sense 
of cultural identity. to develop a strong meta-linguistic awareness 
and to function effectively in highly interactive global society. 

B. 	 Cognitive Development 
00064 

Standard: 

Students develop conscious mental processes which 

they can apply to new learning situations. 
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Indicators: 

45. 	 Students learn to monitor and assess their own learning. 

46. 	 Students practice and exhibit high levels of successful task 
engagement. 

47. 	 Apply learning and test-taking skills in a variety of situations. 

48. 	 Students actively integrate new information and skills and draw 
connections to prior knowledge. 

49. 	 Students develophigher-order thinking skills, including 
metaIinguistic skills, which are achieved by the use of 
native language and opportunities to transfer those skills. 

c. 	 Academic Achievement 


Standard: 


Academic achievement of the students is used to measure 
the success of programs. 

Indicato'rs: 

50.. 	 Limited English speaking students are enrolled in high level and 
challenging classes. 

51. 	 All staff have high expectations of limited English speaking s 
students. 

52. 	 Academic support is provided in alI content area courses to 
ensure student success. 

D. 	 Learning Motivation 

Standard: 

School programs and activities are designed to motivate 
and engage students in the learning process. 

Indicators: 
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53. 	 Learning has meaning for limited English speaking students 
because their prior knowledge and experiences are respected. 

54. 	 Students are assisted in developing personal goals to enhance 
their learning motivation. 

55. 	 Student achievement is celebrated in a public manner. 

IV. 	 Assessment Factors 

A. 	 Student 


Standard: 


Assessment of student performance is used to 
monitor the cognitive, academic and affective 
growth and development of students. 

Indicators: 

56. 	 Schools disaggregate collect achievement data by race, gender 
and ethnicity. . 

57. 	 Achievement data are used to make instructional program 

decisions for individual students. 


58. 	 All students have access to standardized and alternative 

assessment measures. 


B. 	 Program 

Standard: 

Programs are assessed to plan long-term program 
growth and development and future funding. 

Indicators: 

59. 	 Evaluation of programs and the development and implementation 
of corrective plans involve students, parent and staff. 

60. 	 Program are modified as a result of data analysis. OOOGG 
61. 	 Various forms of evaluation such as formative and su=ative 


are conducted. 
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SPECIAL EDUCATION PROGRAl"I 


A NEW MODEL FOR THE SCHOOL 


The special education resource program provides a unique opportunity to restructure the school for the benefit of all students. 

The Traditional school structure with irs emphasis on rigid ability groups, lockstep grading systems tracked curriculum and 

one standard for all has assured the perpetuation of separate special education. Within this traditional structure, conditions are 

created that make some of the most promising innovations difficult to implement and sustain. 

Today, many educators suggest that if schools are to serve the purpose that our information-based society is asking them to 

fulfill, that being to develop students as thiDkers, problem solvers, and creators - then the structure of schools must be re­

invented to accommodate appropriate technologies. 

In this program resource teachers align themselves with general education teachers to actively engage all students in 

interesting relevant school work that is aimed at common learning. Both become co-inventors and co-teachers in ensuring the 

success of all srudents. 

- "is new structure, high standards and high e;tpeCtations are not compromised. The focus of our standards and expectations 

....udent success. The school ensures thiu each student is provided with school work at which he or she can experience 

success. 

[f these results are pursued than the iniegration of mildly handicapped children in the mainstream of education can be 

;ustained. Perhaps more striking is the realization that the success for handicapped children will truly mean success for all 

:hildren . 

... schools initiate a school planning process to implement the resource program, a "shared decision making process; is 

ecommended (see page 21). No change as systematic as this one can be successful without the support an leadership of 

,achers in the school. It will certainly be through the professional growth and leadership of both especial and general 

ducation teachers that resource program will succeed in serving srudents and stimulating substantive change. 

['here are specific recommendations on pages 16-11 of this guide to help malnstreamed srudents avoid penalties formerly 

;signed through traditiooal grading and assessment system). 

COUS7 
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INTRODUCTION 


VISION FOR THE SPECIAL EDUCATION RESOURCE PROGRAl."I 

We believe that the first option for handicapped students is the least restrictive environment (general education) augmented by 

special education support services as needed. The general education classroom offers students a real model for Living. The 

richness of experiences found in the general classroom cannot be duplicated and should not be sacrificed. Students should not 

be denied the opportUnity to benefit from the experience of the general education classroom and environment. 

We believe that a segregated special education self~ed classroom should not be recommended until the results of 

lCCommodations, differentiated CUIrlculum and special education support services have been utilized and evaluated in general 

:ducation classrooms. 

300d instI1lCtional pl2IlIling and differentiated curriculum are appOropriate for all students. We believe that the collaborative 

elationship between special and general education teachers can inspire the invention of school work at which all students can 

e successful. We believe that COnsultation and co-teaching activities between the special education teacher and the general 

ducation will provide optimal academics, social and behavioral support necessary for a successful educational experience for 

andicapped students. 

l addition, the strategies identified through this collaboration will have great implications for all students in general 


lucation who do not qualify for special education services but still require modification in their instrUctional programs. 
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PROGRAl"IS AND SERVICES 

LEAST RESTRICTIVE ENVIRONMENt' 

Teacher Consultant Services 	 include consultation with general education teachers 
andlor periodic direct remedial or tutorial services with 
handicapped students to provide students support to these 
students generally receive teacher consultant services one 
(1) to two (2) periods per week. 

Resource Programs 	 offer consultation services to general education teachers 
and provide special education settings in which 
handicapped students regularly receive direct instruction. 
remedial andIor tutorial services which support their 
general education program. Students in these programs 
are registered in general education and usually spend 
most of their school day in general education clasSTooms. 
Students spend no more than 50% of their day in the 
resource classroom. 

Self-contained classrooms 	 offer special education settings where handicapped 
students receive the major portion of the individualized 
Education Program. Students in self-contained 
classrooms may attend general education classes for part 
of their school day although they are registered in a 
special education class. A self-contained setting is 
usually recommended after the results ofaccommodtions. 
differentiated currriculum and special eduction support 
services have been utilized and evaluated in general 
education. 

MORE RESTRICTIVE ENVIRONMENT 
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RESOURCE ROOM 


SERVICES - ELEMENTARY & SECONDARY 

Provide direct instruction to special education students in no more than two 

content areas. 

!.Ssign Grades for student work in direct instruction classrooms. 

"Assist student with regular education schoolwork. 

Serve as resource to regular education teacher. 

Evaluate students suspected of being handicapped (Elementary level only). 

Service students with different kinds of handicapping conditions . 
." 

00070 
65 



OLD PARAlJIGi'tl 

Separate Special Education 


Expectations often limited by the labels 


Restricted maiDstreamina because the 
.. 
general education seat has been 
forfeited 

Instruction is provided primarily in the 
special education· classroom 

Limited opportunities for the sharing 
of special education services in general 
education 

Limited exposure to knowledge areas, 
~~-~ent materials and extra curricular 

Fities of the school 

No assistance and support to general 
~ducation to deliver instructional 
?rograms for handicapped stuq.ents 

Grades are given by special education 

;tudents too often assigned to 
lassrooms requiring expensive 
:ansportation 

:ogma is attached by labels and 
~egation 

COi'r'fPARlSON 

NEW PARAlJIGi"l 

Resource Program 

Raised expectations for alI students 

Student is enrolled in general education 
and based on need receives direct 
support in general education or in the . 
resource room 

• Instruction and accommodations are 

provided primarily by general 

education 


• Encourages collaboration in developing 
a differentiated curriculum 

• Broader content options and activities 

are made available to the student 


• Increased assistance and support to 
general education tea~ serve 
mildly handicapped, "'at~d ~ 
talented students 

• Grad~,.der individual student 
progr . primarily given by genera 
education eachers 

· Student assignment is maintained in 
general education at the home school 

• Stigma is reduced because special 
education students are more fully 
integrated with general education 
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THE RESOURCE ROOpf 


" . 
. . '.' . . JS~':: '.... ."'. '.. : 

'.. . - ..... - ; .. . .. .. ~ 

. . . 

.... PUCE WHERE T"rlE RESOUI!.CE TEACHER 
'MODll'IES INsntUcrION' AND; DEVElOPS 
st;"l'?LEMENTA.R.Y M.Al'ElUAlS NEEDED 11.'1 
GENElW. EDUCATION CUSSROOMS. MAT.ER!­
A!S MAY CONSIST OFsruDY GUIDES. CH.-'Ut'!S. 
YOC.-\Bt.lI.Aln" BtJ1I.DEBS, EIC 

AP!.ACE FOR DIRECI" INSTRUCTION, REMEDIAL 
ASSISTAN·CE • .u-..-o rt.lTOR!A.L SERVICES IF 
NEEDED. . 

-4i.'l.AlTRACIIVE PLACE FOR rEABNlNG. TEXT 
USED W!I"HIN T"rlE ROOM ARE ntE1Err USED 
tN GENERAl EDtrCAnON ROOMS. MATEIUAI.S· 
AND AUD!OIVISUA!. .AIDS CEN'IER AaOTJl'iD 
'IEETEXrANDDE:r.ROrrCtJRKrCULUMS'IRANDS 

AND OBJECTIVES. 

A DELJ:.."i"TION CENTER OR PLACE FOR au.srs 
I!-t-rEltVEi'mON. 

A. PLACE WE::RE rdE Sn,jDENTCAN RUN !llil::: 
.:I:IMl! Iic ' P IS NEEDED. 

CERT.......INT.y NOT APLACE 
TO GO TO 'GEl" AW....Y 
FROMTIiEM..~""S"rnEA...1". 

SORRY ..• Bur IT'S Nor A 
sruQY fLU!. E!1HER. 
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THE BENEFTIS OF THE RESOURCE PROGRAJ,""! FOR: 

RESOURCE STUDENTS 

Improved school attendance 

Greater effort exerted in completing learning tasks 

Increased return of homework assignments 

Educated with "notmal" peer group 


.' Increased self-esteem 
. Greater determination to graduate from high school 

REGULAR EDUCATION STUDENTS 

Extra help 

Tutorial 

Remedial instruction 


Adaptation of lessons/materials to increase performance 

Awareness level raised (regarding learning strategies) 

Counselor / Advisor 

Fewer mildly impaired students referred to special education 


REGULAR EDUCATION TEACHERS 

. 	Assistance in developing instructional strategies 
Recipient of demonstration lessons 
Assistance for students in the general education classroom 

(Targeted or non-Targeted) 

Team teaching and collaboration 

AdaptatioDIModification of materials to reach student levels 

Assistance in developing behavior management strategies 


_ Awareness level raised (regarding broader instructional strategies) 
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THE BEJ.'iEFlTS OF.THE RESOURCE PROGRAl\II FOR: 

SPECIAL EDUCATION STUDENTS 

· Improved self confidence (academically/socially) 

· Improved behavior 

· Awareness level raised (regarding ability to succeed in school 


SPECIAL EDUCATION TEACHERS 

· Extrinsic motivational model for self contained students 
· Extra resource person 
· Increased knowledge of regular education curriculum 
· Awareness level raised (regarding student potential and capabilities) 
· Team teaching 

ADl\1INISTATORS . 

· Decreased disciplinary referrals 

· Assistance with test preparation/administration (FeAT) 

· Awareness level raised (regarding potential of low performing students) 

~ Has an in~ house diagnostician 


Greater numbers of special education students remaining in their home schools 
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A SHARED DECISION MAKING PROCESS 


COl\tIPONENTS OF A SCHOOL PLANNING PROCESS TO l1vIPLEMENT A SPECIAL 

EDUCATION RESOURCE PROGRAl.vl 


PLANNING 
1. 	 Establish a school planning committee with regular and special education 

involvement. THE COMMITTEE NEED NOT BE LARGE BUT 
REPRESENTA~OFTHEP~ONSNffiIDEDTOGmDE 
RECCOMENDATIONS TO BE PRESENTED FOR THE SCHOOL'S 
APPROVAIiSANCTONING PROCESS. 

TRAINING 
2. 	 Establish a process for parent awareness/involvement. 
3. 	 Process to release staff for training. 
4. 	 Process to ensure total staff awareness. 

IMPLEMENTATION 
5. 	 Given the students needs and teacher consultant population in the school, determine 

those to be serviced via the resource program. The target is to project at least 40-50% 
of the classroom population and the total teacher consultant caseload. . 

6. 	 Establish the accommodations required to ensure the continuous progress of the 
resource room ·students in regular education. 

a. 	 Decisions about fostering appropriate knowledge and attirudes about the 
handicapped. 

b. 	 Decisions about a co-teaching model. 
c. 	 Decisions about differentiating the curriculum so to accommodate the needs 

and to provide opportullity for success to all srudents 
d. 	 Decisions about the assessment of mainstreamed students considering their 

levels and learning styles. 
MONITORING 

7. 	 Establish a monitoring procedure and schedule to ensure the following; 
a. 	 Eligible handicapped students are given a fair opportunity to be considered for 

the resource program rather than placement in the basic self-contained 
classroom. 

b. 	 Non-eligible regular education students do not recieve "direct" instruction in 
the resource room. 

c. 	 Resource room teachers are not used inappropriately, teachers are not used 
inappropriately, e.g., excessive substituting, administrative tasks, etc. 

d. 	 The resource teachers' class and work space remain adequate 
e. 	 Collect data relative to the number of students entering and exiting the resource 

program over the course of each semester 
f. 	 Resource room teachers work inside regular education classrooms at least two 

(2) periods per day in co-teaching activities andior consultation. 
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RESOURCE PROGRA1VI INSERVICE TRAINING 

The Resource Program in service training models address several audiences: 
Principals, resource teachers. general education teachers, parents and students. We 
recommend that each local site select at least one regular grade teacher to accompany the 
special accompany the special education resource teacher for joint inservice training. 
These staff persons wiU become core consultants for that local site to inform staff, parents 
and students. 	 . 

FOR PRlNCIPALS: 

Content: 	 Overview of the program, strategies for addressing grading. 

assessment counting students 


Time: 	 Approximately 50 hours 

FOR PARENTS: 

Content: OverView of the program tips on parental support for child in program 

Time: 2 hours 

FOR STUDENTS: 

Content: Overview of program, coping strategies 

Time: 1 hour 



4. The Accountability Measures the School Will Use to 
Evaluate Student Performance. 

Specific educational goals will be assessed through authentic 
assessment, observation, anecdotal records, TAAS Achievement 
Goals, standardized tests, portfolio assessment, student-teacher­
parent conferencing, real life application and self assessment. 

Based on the recommendation of staff and approval of the Board 
of Directors, the Academy will use one or more of the following 
national tests: 

.:. Metropolitan Achievement Test 

.:. California Achievement Test 

.:. Stanford Achievement Test 

.:. Iowa Test of Basic Skill 

The Academy will administer the TAAS and any other 
standardized test that may become required by law. 

A. 	 Specific Levels of Student Performance on 
Assessment Instruments. 

The Academy's goals for accountability on levels of student 
performance and assessment are: 

.:. To gather base- line data for the first year of operation to be used 
for comparison purposes, 

.:. By the year 2002 to have 75% of all students perfonning at 
satisfactory level on the TAAS . 

•:. To have all students at or above grade level on selected nonn 
references test by 2002. 
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Academic goals, outlined in the curriculum guide will be 
monitored for readiness and mastery and recorded daily by 
teachers. Portfolios and Written Student Progress Reports will be 
shared with parents. This summary of academic student progress 
as well as social and emotional progress will be sent to parents 
four times a year. 

B. Additional Accountability Provisions By Which 
Charter Performance Will Be Assessed. 

The Academy will use the following additional assessment and 
evaluation tools: 

.:. Report Cards/Grades 

.:. Student Portfolios 

.:. Subject Area Evaluation 

.:. Teacher Created Test 

.:. Project Based Evaluations 

.:. Pre-Post Testing/Assessment 

.:. Student Self-Evaluation 

.:. Individualized Student Learning Plan Progress Reports 

.:. Student Assessment Team: Student Status Report 

C. Deadlines or Intervals Performance Will Be 

Determined. 


In order to be held accountable for and to demonstrate 
achievement of its educational goals, the Academy shall: 
Submit annually to the Texas Education Agency, copies of 
aggregate pupil test scores on all required Standardized tests 
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and other student information as may be required by State 
law or the Authoring Body. 

Student performance on the TAAS and other standardized 
tests during the first year will serve as base-line data to reflect 

. the progress and comparison for year two and thereafter. 
The Academy will monitor student performance as listed 
below on an annual basis and make available to the 
Authorizer, The Texas Education Agency, Parents and other 
interested parties as allowed/required by law: 

.:. Academy Achievement on TAAS and other Standardized Tests (Where 
applicable and or required . 

•:. Pupil Attendance Rate 
.:. Pupil Promotion Rate 
.:. Number of Student Expulsions 
.:. Number Transfers 
.:. Number of Student Achievement Awards 
.:. Number of Teacher Achievement Awards 
.:. Number of Achievement Awards 
.:. Summary of Curricula 
.:. Summary of Special Programs 
.:. Parent/Teacher Conference Participation Rate 
.:. Parent Involvement Rate 
.:. Student Involvement Rate in Special Programs 

Parents Reports of Progress will consist of and reported in 
the following way: 

.:. Parent Report for every TEKS test 

.:. Individuals/group conferences to explain the TEKS outlining the 
strengths and weakness of students, explaining the assistance available 
to get student to grade level, answering questions about the test, 
questions on diploma requirements 
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.:. Parent-Teacher Conferences after every Report Card, four times per 
year 

.:. In-service to reviewI explain the complete Parent Report 

The TAAS goals, a variety of methods of diagnostic, assessment, 
evaluation measures and reporting processes have been included in 
the overall accountability used to evaluate student progress. 
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5. Districts that may be affected by the Open Enrollment 
Charter 

On June 12, 1998 the following districts within the geographical 
area of the Academy that may be affected by the open enrollment 
charter were sent the Statement of Impact. 

1. 	Cedar Hill Independent School District 
270 S. Highway 67 
Cedar Hill, TX 75104 

2. Dallas Independent School District 
3700 Ross Avenue 
Dallas, TX 75204 

3. 	Desoto Independent School District 
200 E. Belt Line Road 
DeSoto, TX 75115 

4. 	Mesquite Independent School District 
405 Davis Street 
Mesquite, TX 75149 

5. Lancaster Independent School District 
1105 West Ridge 
Lancaster, TX 75146 

6. 	Wilmer-Hutchins Independent School District 
3820 E. Illinois Avenue 
Dallas, TX 75216 
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7. 	Grand Prairie Independent School District 
2602 Beltline 
Grand Prairie, TX 75119 

8. 	Irving Independent School District 
901 N. O'Connor 
Irving, TX 75061 

9. 	Garland Independent School District 
720 Stadium Drive 
Garland,TX 75040 

10. Duncanville Independent School District 
802 S. Main Street 
Duncanville, TX 75137 

6. Describe the geographical area served by the program. 

The Academy will served student within Dallas County which 
includes the above public school districts. 
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7. 	Enrollment Criteria to Be Used 

A. Open Enrollment Process 

1. The Academy will be opened to the general public for the 
admission of students in kindergarten through sixth grade, 
who have expressed interest in and commitment to the 
schools curriculum and methods of teaching. Students must 
be residents of the state of Texas. 

2. The availability of applications for admission to specific 
grade levels will be made public for a minimum of two 
weeks per year. Notification of application and enrollment 
dates will be published in a local daily or weekly' newspaper. 
Students must complete and return an application within the 
specified time period. 

3. 	No student will be discriminated against on the basis of 
intellect, athletic ability, measures of achievement or 
aptitude, status as a handicapped person, religion, creed, 
race, sex, color, national origin and or other basis that would 
be illegal if used by a school district. 

4. 	If more applications are received than openings are available 
in the various grade levels being offered each semester, a 
lottery will be held and applications will be randomly 
selected for evaluation and admission (subject to limited 
exceptions discussed below). The school's admission 
committee will assess the student's interest and commitment 
toward the school's curriculum and policies by interviewing 
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each selected applicant and. the applicant's parents or 
guardians. Both the student and the parent (or guardian) will 
be asked to sign a contract (pledge) to abide by school 
policies. All State and Federal law applicable to public 
schools concerning church-state and civil rights issues will be 
complied with for a random student selection process. 

5. 	 Once the initial student body is selected, priority may be 
given to siblings to keep the family unit intact as well as to 
minimize the logistical transportation problem associated 
with having multiple children attending different schools. 

6. 	 After a student has been enrolled at the Academy, he/she 
will be permitted to enroll in succeeding 'school years as long 
as the appropriate grade levels are offered at the Academy; 
the student and parents express a continued interest in the 
curriculum offered; and he/she reapplies during open 
registration periods. 

7. 	 If openings remain after the official enrollment period, 
students will be admitted on a first-come first-serve basis 
throughout the school year. If openings do not exist for the 
desired grade levels after the official enrollment period, 
applicants will be placed on a waiting list. When openings 
occur, students will be placed from the waiting list on a first­
come, first-serve basis. 
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B. Open Enrollment Provisions for Excluded Students 

The Academy is open to the general public. The Academy will 
not accommodate students who have documented history of 
criminal offense, juvenile court adjudication, or discipline 
problems under TEe, chapter 37, Subchapter A. 

C. Discipline Referrals 

A. Individual freedom and independence are necessarily limited 
when large number of different people must live together in 
a small space. Therefore, each individual must exercise more 
self-control and more self-discipline for the common good. 
Each student must assume responsibility for his own actions 
and for the actions of others. By using common sense, by 
taking pride in one's bearing and conduct, by adopting an 
enthusiastic oudook on life, students will enjoy the 
Academy all the more. 

B. When there is a discipline referral, the administration will· 
explain the nature of the referral to the student. The student 
may admit or deny the accusation at this time. If the student 
denies the nature of the supporting evidences as presented; 
the student may explain his or her side of the case. When 
disciplinary measUres are administered the student and or 
parentiguardian may request a conference with an 
administrator involved or with the next level of authority. 
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C. Students are required to obey all directives given by school 
personnel. Failure to cooperate may result in dismissal. 

The Academy will advertise in local papers, flyers, etc. in order to 
achieve racial/ ethnic balance of students reflective of the 
community it serves. 
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8. Qualifications to be met by Professional Employees 

a. 	 Employment Criminal Check 
The Academy will ensure that all of its employees who 
qualify for any professional positions will be automatically 
required to have criminal history check which includes 
finger printing and clearance from the state of Texas and the 
Federal Bureau of Investigation (FBI). 

b. The Teaching Philosophy of the Academy 
The Academy's teaching philosophy embraces an instructing 
program that is student centered, focusing on cooperative 
learning, critical thinking skills, using technology, appealing 
to the multiple intelligence's and using communi~ as a 
learning environment. 

c. Staff Development 
The attached Staff Development Plan has been developed to 
ensure that the Administrators and instructional leaders are 
prepared to successfully carry out the school's mission. In 
addition, this professional development program which is 
designed to improve student achievement as measured of the 
TAAS will be implemented during the fttst school y~ar. 
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Month by Month Staff Development 

During the first year the Academy will focus upon teacher and staff development in three 

subject areas, (1) Language arts, (2) Mathematics and (3) Science. The other emphasis is 

upon Classroom Management. 


The uniqueness is based upon being able to designate consultants and staff members in 
each of the three subject areas to offer the monthly staff development to those staff that 
demonstrate a need for in-service. 

The Academy has developed a unique staffdevelopment program for school 
administrators, principals, and classroom teachers. On the next several pages the month­
by-month staffdevelopment activities are described with the assumption that a teacher 
who successfully completes the program will be able to better show increased student 
performance and improved classroom effectiveness. 

The training begins in September with discussion regarding the student expectations for 
the subject and level assigned to a specific group ofteachers., i.e., first grade. (Note: each 
paragraph below concentrates on a training component.) 

SEPTEMBER 

• 	 Teachers with similar responsibilities assemble to talk about the published 
expectation for what the student should know and be able to do as a result of 
the class instruction and teaching independent of the textbook material . . . 

• 	 Teachers will review the level ofprevious attainment of the strrdents assigned 
to ther¢. 

• 	 Teachers will focus primarily on those students who seem to have had 
difficulty reaching reasonable levels ofperformance and offer strategies for 
improvement. 

The training program continues in October with a focus on the talents of the individual 
teachers and the collective group of teachers that have the same set ofresponsibilities 
(Note: each paragraph below concentrates on a specific training component.) 

OCTOBER 

• 	 Teachers assemble to discuss their strengths and professional development 
needs in relationship to the students expectations and student needs they 
confront. Special In-Service will begin. 
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• 	 Teachers will review the strategies proposed in September and assess whether 
they have been implemented. 

• 	 Teachers will focus upon the realignment of sharing responsibility and 
extending the contact time for those students in need ofspecial Accelerated 
Assistance. 

The training program continues in November with a focus on the first marking period 
grades, parent involvement strategies and further ideas (Note: each paragraph below 
concentrates on a specific training component.) 

NOVEMBER 

• 	 Teachers assemble to discuss the first marking period grades and focus 

discussion upon those students not progressing satisfactorily. 


• 	 Teachers will review the approaches to reaching parents and be offered other 
strategies for increasing parental involvement. 

• 	 Teachers will focus upon the knowledge and skills package being ?fiered each 
month in response to teachers' needs. 

The training program continues in December with a focus on assessing the first 90 days of 
professional development activities, including evaluating the impact ofthe process. (Note: 
each paragraph below concentrates on a specific training component.) 

DECEMBER 

• 	 Teachers assemble to discuss the first three months (September, October and 
November) of professional development activities. 

• 	 Teachers will review the literature related to assessing progress and offer 

suggestion for improvement and discuss the knowledge and skills package 

being offered. 


• 	 Teachers will focus upon evaluating the effectiveness of the professional 

development program during the first semester. 


The training program continues in January with a focus on the second marking period 
grades, parent involvement strategies and demonstrative components. (Note: each 
paragraph below concentrates on a specific training component.) 
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JANUARY 

• 	 Teachers assemble to discuss the second marking period grades anql focus 
discussion on those students not progressing satisfactorily. . 

• 	 Teachers will review the approaches to reaching parents and be offered other 
strategies for increasing parental involvement. 

• 	 Teachers will focus on upon the knowledge and skills package being offered 
each month in response to teachers needs. 

The training program continues in February with a focus on the T AAS for all teachers in 

the school, Grades 1 through 5. In addition, attention will be focused upon Cycles IT and 

ill strategies in language arts, mathematics and science. (Note: each paragraph below 

concentrates on a specific training component.) 


FEBRUARY 

• 	 Teachers assemble to discuss the results of the TAAS in reading, mathematics 
and science. 

• 	 Teachers will review the approaches used in the previous year to help prepare 
the students to feel comfortable with test taking. 

• 	 Teachers will focus upon the knowledge and skills they need to better prepare 
the students to take the T AAS test. 

The training program continues in March with a focus on the third marking period grades, 
parent involvement strategies and demonstrated improvements. (Note: each paragraph 
below concentrates on a specific training component.) 

MARCH 

• 	 Teachers assemble to discuss the third marking period grades and focus 

discussion on those students not progressing satisfactorily. 


• 	 Teachers will review the approaches to reaching parents and be offered other 
strategies for increasing parental involvement. 

• 	 Teachers will focus upon the knowledge and skills package being offered each 
month in response to teacher needs. 

The training program continues in April with a focus on assessing the second 90 days (or 
180 days) ofprofessional development activities, including evaluating the impact of the 
process. (Note: each paragraph below concentrates on a specific training component.) 
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APRIL 

• 	 Teachers assemble to discuss the improvements in the second three months 
(January, February and March), as compared to the first three-month period of 
professional development activities. . 

• 
• 	 Teachers will review the literature related to assessing schooVstudent progress 

and offer suggestion for improvement and discuss the knowledge and skills 
package offered. 

• 	 Teachers will be asked to focus upon evaluating the effectiveness of the 
professional development program during the six-month period. 

The training program continues in May with a focus on the talents of the new individual 
teachers in terms ofnew knowledge and skills and whether new approaches have proven 
beneficial. (Note: each paragraph below concentrates on a specific training component.) 

• 	 Teachers assemble to discuss their progress and new knowledge and skills 
acquired during the year in relationship to the student expectations and student 
needs they confront. 

• 	 Teachers will review the strategies utilized during the year and assess whether 
those new strategies have been beneficial. 

• 	 Teach~s will focus upon the realignments of sharing responsibility and 
consider their options for extending the contact time for those students who 
may need further Special Accelerated Assistance during the month. 

The training program concludes in June with a focus upon updating the School 
Improvement Plan, reviewing the results of the students assigned and evaluating the staff 
development program . 

.TUNE 

• 	 Teachers assemble to discuss modifications in the School Improvement Plan 
from a total school perspective. 

• 	 Teachers will review the results of the student expectations based upon the 

nine months of teaching and learning. 
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• Teachers will formally evaluate the effectiveness of the staff development 
program and recommend necessary improvements. 

: 
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9. FINANCES, BUDGETING, AUDITS, PEIMS, 
FACILITIES, FOOD SERVICE, 
TRANSPORTATION 

A. Finance 

The board of directors for the Academy will receive a copy of 
the annual budget for their review prior to the board meeting. 
During the board meeting, a presentation of the annual budget 
will be given and any questions and concerns from the board 
members will be addressed.. The board members will caucus 
and after all their questions and concerns have been answered 
to their satisfaction, they will vote to adopt the annual budget. 
The next year's budget will be approved approximately three 
months before the end of the current school year. The budget 
will be developed based on a "zero base budgeting'approach". 
The finance office will accumulate all the needs of the school 
and ascertain the prices associated with those needs. Then, a 
budget will be developed to determined which needs are 
affordable. 

B. Budget 

The Academy will hire a charter school management company 
to conduct its business affairs, including personnel. A 
proposed budget is attached (schedule 9). Future budgets will 
be developed in consultation with the school principal, Board 
Finance Committee and other educational leaders. 
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C. Audit 

An annual audit will be conducted for the Academy using a 
qualified CPA firm. The CPA firm. will audit the general­
purpose financial statements of Academy of. These general­
purpose financial statements will be the responsibility of the 
Academy's management. The CPA firm. will express an 
opinion on the financial statements based on their audit. The 
audit will be conducted in accordance with generally accepted 
auditing standards and the standards applicable to financial 
audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States. The audit 
includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. The 
audit also includes assessing the accounting principles used 
and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. In 
planning and performing an audit, the CPA fum consider the 
Academy's internal control over financial reporting in order 
to determine the auditing procedures for the purpose of 
expressing an opinion on the financial statements. 

D. PEIMS 

The Academy plans to contract with an Educational Service 
Center (ESC) to participate in the Public Education 
Information Management System (PEIMS). The Academy will 
investigate and perform a "due diligence" of the prices on 
several ESC's and will select the one that provides the greatest 
service at the most economical price. 
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E. Facilities 

Please see the attached building description for the Academy. 

F. Food Service 

The Academy will provide food service for students served by 
the open-enrollment charter school as required by the Texas 
Education Agency. 

G. Transportation 
\ 

The Academy as will not provide transportation for students 
served by the open-enrollment charter school. 

10. Provide a draft of board policy for admission of students 
eligible for a public education grant 

It is the policy of the Academy to admit all students including 
students eligible for a public education grant under Texas 
Education Code, Subchapter G, Chapter 29. The Academy will 
implement this policy by accepting all qualified applicants on an 
equal basis. 
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OPTION TO LEASE 

This option to lease is made February 19, 1998 between Glen Oaks United Methowt 
Church 4606 South Polk St., Dallas, Texas 75232 (hereinafter called "LllIIdJord") and 
Academy olDaUas (hereinafter called "Ten.llt"). The option to lease space is hereby 
given from the landlord to the tenant <nl the condition.s as follows: 

) • 	 The option to lease space is CQnditioned upon the tenant receiving a charter to 
operate a. schoo! from the T.B.A. and a local occupancy pennit. Should the 
temmt !lOt receive these approvals, the tenant may cancel your option to lease. 

2. 	 The space to be leased is located at 1030 Oak Park Dr., Dallas, Texas 75232 
as is per the attached description. 

3. 	 The option to lease expires June 30, 1998 ifa 1ease has Dot been executed. 
TM lease cOVers three years, commencing June 30, 19911 through June 30, 
2001, with a fiVe year option to renew. 

4. 	 The space will be leased at a minimum fee ofSl,500.00 per n1<nlth. 

Additional space will be made available on a ncsotiated basis. 

lOZcll~.£ 
Paste 

C!Zi~ or].. °a£&~ 
Lecester (Bill) Allen, President, CEO Date 

Academy ofDallas 
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ACADEMY OF DALLAS 
BUILDING DESCRIPTION 

The proposed Acad!:my of Dallas Charter School will be located at 1030 Oak: Park Dr., 
Dallas, Texas 75232 in the Glen Oak: United Methodist Church Education Wing. 

For the past several years, the educational wing has served as a private school. There are 
approximately fifteen thousand square feet on two floors with outside accessibility to 
each floor at grade level. There are 18 class rooms (some with bathrooms), several 
offices, two boys and two girls bath rooms, a lunch room, and staff lounge. The building 
property is located on approximately 6 acres with ample parking and playground area. 
We plan to add ten additional portable class rooms (pre-approved for fire, health and 
ADA req\rirements), once we are approved for our charter. 

We have been in contact with the City ofDallas Building Department and should be able 
to obtain an occupancy permit due to the fact the building has previously been used as a 
private school. The building has been inspected on an ongoing basis. Because the 
building has accessibility at grade level from the outside, most ADA requirements have 
been met. We plan to bring the building into full compliance before the start ofthe 
second school year. . 

There is no friable asbestos or other hazardous building materials of significance in the 
building. Therefore, 'we anticipate only minor charges to' bring the building up to required 
codes. 
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TO 12485696691 P.0t 

, ' 

BiIlAUcn 
Acacicmy ofDallas 
1030 Oak Park Drive 
Dallas. Texas 75232 

Bill: 

I uaderst:and you ueproposing a. K-6t1lgradc Charter School for the Oak: Cli1f 
- of Dallas. r am thrilled at the.possibility of so maay children being a.ble to 

get out of the Dallas ~ SchoOl DiSlrict. Kids need a chance and you are 
oif=tlg them one. Good luck. with your endeavor. 

smdenu: 

00100 9S 
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Mr. Lecester "Bill" Allen 
Academy of Dallas 
1030 Oak Park Drive 
Dallas, Texas 75232 

Dear Mr. Allen, 

As the Trustee Chairman of Glen Oaks United 
Methodist Church, I can vouch for the fact 
that we have had many successful schools in 
our facilitY4 The Oak Cliff neighbcrhaod is 
in g=eat nead of a goed school for thair 
childr.an and an alternative to the public 
school system. Thanks for giVing this neigh­
borhood a Choice. 

~~~~ 
D~ck Merz 
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Overview 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Estimated Expenses 

Gains 
Loses 

Change in Net Assets 

Net Asset at End of Year 

Note: 

SCHEDULE 9 

ACADEMY OF DALLAS CHARTER SCHOOL 

ANNUAL OPERATING BUDGET 

Object 
Code 

$0 

$0 
$3,800,000 

$0 
$0 

$3,800,000 

6100 $1,468,000 
6200 $912,000 

6300 $189,000 
6400 $827,000 
6500 $275,000 

$3,671,000 

$129,000 
$0 

$129,000 

$129,000 

Gross revenue = annual enrollment of 1000 students @ $4,000 per student with a 95% attendance rate 
Payroll costs include salaries and benefits and retirement costs 
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SCHEDULE 9 

ACADEMY OF DALLAS CHARTER SCHOOL 

ANNUAL OPERATING BUDGET 

Charter School Budget Categories 
Expenses 

Function 
Code 

Object 
Code 

Instruction 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

11 
6100 
6200 

6300 
6400 
6500 

$1,124,000 
o 

74,000 
o 
o 

Total Instruction $1,198,000 

Instructional Resources and Media 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

12 
6100 
6200 

6300 
6400 
6500 

$93,000 
20,000 

15,000 
20,000 

o 

Total Instructional Resources and 
Media Servicers 

$148,000 

Curriculum Development and 
Instructional Staff Development: 

Payroll Costs 
Professional and Contracted 

Services 

13 

6100 
6200 

$0 
40,000 

00J0398 



1------------------------------- ­

SCHEDULE 9 

ACADEMY OF DALLAS CHARTER SCHOOL 

ANNUAL OPERATING BUDGET 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

2,000 
0 

Total Curriculum Development and 
Instructional Staff Development 

$42,000 

Instructional Leadership: 
Payroll Costs 
Professional and Contracted 

21 
6100 
6200 

$0 
20,000 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

2,000 
2,000 

0 

Total Instructional Leadership $24,000 

School Leadership: 
Payroll Costs 
Professional and Contracted 

23 
6100 
6200 

$0 
10,000 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

2,000 
0 
0 

Total School Leadership $12,000 

Guidance, Counseling and 
Evaluation Services: 

Payroll Costs 
Professional and Contracted 

31 

6100 
6200 

$0 
10,000 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

0 
0 
0 

Total Guidance, Counseling and 
Evaluation Serices 

$10,000 

Social Work Services: 
Payroll Costs 
Professional and Contracted 

32 
6100 
6200 

$0 
0 

00104 
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SCHEDULE 9 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Social Work Services 

Health Services: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Health Services 

Student Transportation: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Student Transportation 

Food Services: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Food Services 

Co-curricular/Extracurricular 
Activities: 

Payroll Costs 
Professional and Contracted 

Services 

ACADEMY OF DALLAS CHARTER SCHOOL 

ANNUAL OPERATING BUDGET 

6300 
6400 
6500 

0 
0 
0 

$0 

33 
6100 
6200 

$0 
0 

6300 
6400 
6500 

0 
0 
0 

$0 

34 
6100 
6200 

$0 
0 

6300 
6400 
6500 

0 
0 
0 

$0 

35 
6100 
6200 

$0 
0 

6300 
6400 
6500 

0 
0 
0 

$0 

36 

6100 
6200 

$0 
0 
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SCHEDULE 9 

ACADEMY OF DALLAS CHARTER SCHOOL 

Supplies and Materials 
Other Operating Costs 
Debt Expense 

ANNUAL OPERATING BUDGET 
6300 
6400 
6500 

0 
5,000 

0 

Total Co-curricular/Extracurricular 
Activities: 

$5,000 

General Administration: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

41 
6100 
6200 

6300 
6400 
6500 

$154,000 
380,000 

8,000 
0 

275,000 

Total General Administration $817,000 

Plant Maintenance and Operation: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

51 
6100 
6200 

6300 
6400 
6500 

$54,000 
432,000 

50,000 
600,000 

0 

Total Plant Maintenance and 
Operations 

$1,136,000 

Security and Monitoring Services: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

52 
6100 
6200 

6300 
6400 
6500 

$0 
0 

12,000 
0 
0 

Total Security and Monitoring 
Services 

$12,000 

Data Processing Services: 
Payroll Costs 
Professional and Contracted 

53 
6100 
6200 

$43,000 
0 
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SCHEDULE 9 

ACADEMY OF DALLAS CHARTER SCHOOL 

ANNUAL OPERATING BUDGET 
Services 

Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

12,000 
200,000 

0 

Total Data Processing Services $255,000 

Community Services: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
other Operating Costs 
Debt Expense 

61 
6100 
6200 

6300 
6400 
6500 

$0 
0 

12,000 
0 
0 

Total Community Services $12,000 

Fund Raising: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

81 
6100 
6200 

6300 
6400 
6500 

$0 
0 

0 
0 
0 

Total Fund Raising $0 

TOTAL EXPENSES (All Functions) $3,671,000 
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.. 1~\'Ollld. nt::::"¥t!nue .servJce Department at the Treasury 

.District Director 

SEP 27 1986Date: Employer IdenU1!cation Number: 

38-6525613 
CaM Humber. 

310060784 
Pl!f'I.On to Contact: 

Charlotte Hunter 
Contact Telephone Number: 

Academy Of Detroit North 513-684-3578 
18330 George Washingto~ 

A.ccountlng Pffiod Endlng:
Southfield, HI 48034 June 30 

Form 990 Required: U Yes 0 No 

c.avut Applies: 
Yes 

Dear Applicant: 

Based 00 information supplied, and assuming your operations will be as stated in your. 
applicatioo tor recognition.ot exemption, we have determined you are exempt tram Federal 
income tax UDder section 501(c)(3) or the Internal Revenue Code. 

We have turther deterQined that you are not a private toundation within the 

meaning ot section 509(al at the Code, because you are an organization described in 

section 509(a)(1) & 170(b)(1)(A)(ii). 
 .. 

It your sources ot support, or your purposes, character. or ~ethod ot operation 
change, please let US know so we can conSider the ettect 0: the change on your exempt 
status and toundation status. In the case ot an aoenc:ent to your organizational doc~ent 
or bylaw::!, please send us, a copy ot the amended docu::eot or l:yla'''s, Also, you should 
intorm us ot all ch?Dges in your neme or address. 

As ot January 1. 1984, you are liable tor taxes c~~er the ?eceral Insurance 
Contributions Act (social security taxes) on remuneration of $100 or ~ore you· pay to each 
ot your employees during a calendar year. You are not liable t~r t!;e tax l~posed under 
the Federal Unemployment Tax Act (fUrAI, 

Since you are not a .private toundation. you are ~ot subject :0 t!;e exc~se t~~es under 
Chapter 42 ot the Code. However, you are not automatically exe:pt ~r~~ other Federal 
excise taxes. It you have any questions about excise. e",ploynent. or other Federal taxes, 
please let us know. 

Donors may deduct contributions to you 05 provl~c! ~n S~ct!.~ l70 Jr t!;e 
Code. Bequests, legacies, devises, transters, or girts to yoU or ~or your use are 
deductible tor federal estate and gift tax purpo~es 1~ they :eet the :l;pllc!lble provisions 
ot Code sections 2055, 2106, and 2522. 
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Iha box checked io the heading or th15 lottor ~ll0~S ·.~.t~or 10U =u5t ~~Lo ior~ 390, 
B.-turn ot Org8JJJ.zatlon Exempt tram Incom" Tax. It '{as 15 c~ockcd, you oro roqulrod to 
tile Form 990 only if your gross receipts each yenr are noroo11y ooro t~on $25,000. It a 
return is required. it must be tiled by the 15th day at the :trth =onth ~(ter tho end or 
your annual accounting period. The law imposes a ponalty 0: SlO 0 doy, ~p :0 n =axi=~ or 
55,000. yhen a return it tiled late. unless there is reasonablo COU5e ::r ~~e delay. 

You are not required to tl1e Federal lnco~e xax returns unless you ore ~ubject to the 
tax on unrelated business income under section'Sll of the Code. !: you are subject to 
this tax. you must file an income tax return on Foro 990-T, Exempt Organi:ation Business 
Income Tax Returo. In tbis letter, we are not determining ·"hether <lny cr your present or 
proposed act1v1ties are unrelated trade or business as defined in sectiQn 513 of the Code. 

You Deed an employer.. ideotit1cation number even it you have no employees. It an 
employer ~dentitication number yas not entered on your application. a number ~ill be 
assigned to you and you ...ill be advlsed of 1t. Pleas.e use t~at nU::Jber on all returns you 
tile and in all cQrrespondence with the Internal Revenue Ser'/ice. 

It the head1ng ot this letter indicates that a caveat ·&pplies. the caveat beloy is an 
integral part ot the letter. 

Because this letter could help resolve any questions about your exempt status and 
foundation status. you sbould keep it 1n your permanent records. 

It you have any questions, please contact the person whose name and telephone number 
are sbolrll in the beading ot this leVA~. 

cc: David K, McDonnell 
SinCer;;,ly yours. \Barris, Sott, Denn & Driker 

211 West Fort Street, 15th Floor 
Detroit, MI 48226 ? j /i<. f{"7·" 

District Director ~ 

Revenue Procedure 75-50, published in Cumulative Bulletin 1975-2 on page 587. 
sets forth guidelines and recordkeeping requirements for determining whether 
private schools have racially nondiscriminato~y p~licies as to students. You 
must comply ~ith tpis Revenue Procedure to ma~nta~n your tax-exempt status. 
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*990 FORM*
 

PAGE 110 - 112 = 3 PAGES
 

UNDER SECTION 6103 & 6104 OF U.S. CODE
 

TITLE 26
 

3 PAGES HAVE BEEN WITHHELD
 



List of Board Members 


1. Lecester L. Allen 

2. Mattie Allen 

3. Nathalia Brooks 
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Chief Executive Officer/School Administrator, Lecester 
Allen B.S., M.A. (pending) 
Chief Executive Officer/School Administrator served as a K-12 
public school teacher in Detroit for approximately eight years. He 
resigned that position to establish private Pre-K-12th grade schools 
that accepted children regardless of academic preparation and 
ethnicity. These schools were located in Detroit and contiguous 
communities. He served as a Principal for these private schools 
for more than twenty-five (25) years (1970 to 1995). 

The predominant student population in these schools were 
classified by the students 'sending' public schools as "at-risk 
students. The private school curriculu.m provided: (a) 
instructional strategies in basic skills to assure academic success; 
and (b) a school theme focused on business and Entrepreneurship 
which prepared them to participate fully in society and the 
economy. In addition, the teacher-student ratio was maintained at 
20 to 1. 

In 1993, with the passage of .Nlichigan's Charter School Law, the CEO 
broadened his vision of service to urban and "at-risk" students since 
public funds were used to finance what had been previously available 
only to parents who could afford private school tuition. He continues 
to serve this needy population by expanding his vision and management 
beyond the state of .Nlichigan. 

The Educational Program Officer, Wilhelmina Hall Ed.D. 
The Educational Program Officer is currently serving as the 
instructional leader for all Academies of Detroit Charter Schools. 
For the past thirty-two years she served Detroit Public Schools as: 

Pre-K - 5 teacher 

109 
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Elementary School Assistant Principal 

Principal of Newberry Elementary School (One of the highest 

achieving elementary schools in Detroit Public schools; a 

nationally recognized school of technology; and a winner of the 

America Best Redbook Award' and, 

Director of the successful Comer Schools and Families 

Initiative for three years (a district wide school reform program 

involving eighteen schools with 75% or more at risk students a 

16 mjJ]jon dollar budget). 


All of the above experiences involved schools where fifty percent 
or more of the students were identified as students at risk of 
dropping out of school. These experiences of providing a vision 
and leadership that propelled teachers and students to perform at 
and above state and national norm is now being applied to the 
Academy of Detroit Charter Schools. 

Principal (to be selected) 
The principal will be selected based on his/her educational 
training and experiences as an private or public school educator. 
Selection will be based on the principal's ability to function as a 
manager, instructional leader, disciplinarian, human relation's 
facilitator, change agent and conflict mediator. 

Professional Staff (To be selected) 

The Staff is charged with administering the instructional program 
and all of its components. They will comply with all requirements, 
applicable laws, policies, guidelines, rules, procedures, terms and 
conditions of employment set forth by the Academy. Specifically 
teachers who will have a minimum of a B.S. or B.A. degree will be 
responsible for planning, teaching and learning activities consistent 
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with the Academy's vision, goals and curriculum which are aligned 
with the Texas Essential Knowledge and Skills and matched with 
the individual needs of students. 

Specific Qualifications for Administrators and teachers are 
contained in Attachment A of this document. 

The attached Staff Development Plan has been developed to 
ensure that the Administrators and instructional leaders are 
prepared to successfully carry out the school's mission. In 
addition, this professional development program which is 
designed to improve student achievement as measured of the 
TAAS will be implemented during the first school year. 

001.16. 
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Disclosure of Litigation and Criminal History 

None 
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Academy of Detroit North 


20755 Greenfield, Suite 300 * Southfield, Michigan 48075 • (248) 569-7787 * Fax (248) 569-6691 

June 12, 1998 

Mesquite Independent School District 
405 Davis Street 
Mesquite, TX 75149 

, , 
Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-emollment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled Statement of Impact, and a copy of the application for the 
proposed open-emollment charter school be sent to each district that may be. affected. 
Information is requested if the proposed open-emollment charter may adversely impact a 
district financially, or if the proposed charter may impact the student enrollment of a 
district in a manner that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 
Texas 78701. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete the Statement of Impact 
form, and submit it to the Texas Education Agency. If you have questions about the 
process for approval of open-enrollment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. If you have questions about the 
enclosed application for approval of an open-enrollment charter school affecting your 
district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 

Sincerely, 

D-19 
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Academy of Detroit North 


20755 Greenfield, Suite 300 * Southfield, Michigan 48075 * (248) 569-7787 • Fax (248) 569-6691 

June 12, 1998 

Lancaster Independent School District 

1105 West Ridge 

Lancaster, TX 75146 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 

to the State Board of Education for consideration for approval of an open-enrollment 

charter school. As part of the application process, entities applying for approval are 

required to notify any districts that are likely to be affected by the establishment or 

amendment of an open-enrollment charter school. 


Specifically, the guidelines approved by the State Board of Education require that the 

enclosed form, entitled Statement of Impact, and a copy of the application for the 

proposed open-enrollment charter school be sent to each district that may be affected. 

Information is requested if the proposed open-enrollment charter may adversely impact a 

district financially, or if the proposed charter may impact the student enrollment of a 

district in a manner that impairs the district's ability to comply with a court order. The 

enclosed form may be completed by any district that may be affected, signed by the 

district's board president and superintendent, and returned to the Texas Education 

Agency, Document'Control Center, Room 6-108, 1701 North Congress Avenue, Austin 

Texas 78701. It should be received no later than August ?1, 1998, for the information to 

be considered by the State Board of Education. 


It is requested that you review the enclosed application, complete the Statement ofImpact 

form, and submit it to the Texas Education Agency. If you have questions about the 

process for approval of open-enrollment charter schools, please contact Brooks Flemister 

in the Division of Charter Schools at (512) 463-9575. If you have questions about the 

enclosed application for approval of an open-enrollment charter school affecting your 

district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 


Sincerely, 

O\~rl~ 
Lecester L. Allen, President 
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Academy of Detroit North 


20755 Greenfield, Suite 300 • Southfield, Michigan 48075 • (248) 569-7787 • Fax (248) 569-6691 

June 12, 1998 

Wilmer-Hutchins Independent School District 

3820 E.Il1inois Avenue 

Dallas, TX 75216 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-enrollment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled Statement of Impact, and a copy of the application for the 
proposed open-enrollment charter school be sent to each district that may be affected. 
Information is requested if the proposed open-enrollment charter may adversely impact a 
district fmancially, or if the proposed charter may impact the student enrollment of a 
district in a manner that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 
Texas 78701. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board of Education. . 

It is requested that you review the enclosed application, complete the Statement ofImpact 
form, and submit it to the Texas Education Agency. If you have questions about the 
process for approval of open-enrollment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. If you have questions about the 
enclosed application for approval of an open-enroUment charter school affecting your 
district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 

Sincerely, 

~~ -d. /Ill/. .
V~~ster L. AIlen~ 

D-15 
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Academy of Detroit North 


20755 Greenfield, Suite 300 * Southfield, Michigan 48075 • (248) 569-7787 • Fax (248) 569-6691 

June 12, 1998 

Grand Prairie Independent School District 

2602 Beltline 

Grand Prairie, TIC 75119 


: , 
Dear Superintendent and President of the Board of Trustees: 

This is to infonn you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-enrollment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed fonn, entitled Statement of Impact, and a copy of the application for the 
proposed open-enrollment charter school be sent to each district that may be affected. 
Information is requested if the proposed open-enrollment charter may adversely impact a 
district fmancially, or if the proposed charter may impact the student enrollment of a 
district in a manner that impairs the district's ability to comply with a court order. The 
enclosed fonn may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 
Texas 78701. It should be received no later than August 31, 1998, for the infonnation to 
be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete the Statement of Impact 
fonn, and submit it to the Texas Education Agency. If you have questions about the 
process for approval of open-enrollment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. If you have questions about the 
enclosed application for approval of an open-enrollment charter school affecting your 
district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 

Sincerely, 

O\~ci. ~ 
Lecester L. Allen, President 

0-14 
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Academy of Detroit North 
2(}7SS Greenfield, Suite 300' Southfield, Michigan 48(}7S • (248) 569-7787 • Fax (248) 569-6691 

June 12, 1998 

Irving Independent School District 

901 N. O'Connor 

Irving, TX 75061 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-emoUment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-emoUment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled Statement ofImpact, and a copy of the application for the 
proposed open-emoUment charter school be sent to each district that may be affected. 
Information is requested if the proposed open-emollment charter may adversely impact a 
district fmancially, or if the proposed charter may impact the student enrollment of a 
district in a manner:that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 
Texas 78701. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete the Statement of Impact 
form, and submit it to the Texas Education Agency. If you have questions about the 
process for approval of open-enroUment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. If you have questions about the 
enclosed application for approval of an open-emoUment charter school affecting your 
district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 

Sincerely, 

O\~i.~ 
Lecester L. Allen, President 

D·9 
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Academy of Detroit North 
21Y755 Greenfield, Suite 300. South.field, Michigan 481Y75 • (248) 569-7787 • Fax (248) 569-6691 

June 12, 1998 

Garland Independent School District 

720 Stadium Drive 

Garland, TX 75040 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-enrollment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled Statement of Impact, and a copy of the application for the 
proposed open-enrollment charter school be sent to each district that may be affected. 
Information is requested if the proposed open-enrollment charter may adversely impact a 
district fmancially, or if the proposed charter may impact the student enrollment of a 
district in a manner that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 
Texas 78701. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete the Statement of Impact 
form, and submit it to the Texas Education Agency. If you have questions about the 
process for approval of open-enrollment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. If you have questions about the 
enclosed application for approval of an open-enrollment charter school affecting your 
district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 

Sincerely, 

O\~ce. ~ 
Lecester L. Allen, President 
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Academy of Detroit North 
20755 Greenfield, Suite 300' Southfield, Michigan 48075 • (248) 569-7787 * Fax (248) 569-6691 

June 12, 1998 

Dunncanville Independent School District 

802 S. Main Street 

Duncanville, TX 75137 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-enrollment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled Statement ofImpact, and a copy of the application for the 
proposed open-enrollment charter school be sent to each district that may be affected. 
Information is requested if the proposed open-enrollment charter may adversely impact a 
district financially, or if the proposed charter may impact the student enrollment of a 
district in a manner !;hat impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 
Texas 78701. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete the Statement of Impact 
form, and submit it to the Texas Education Agency. If you have questions about the 
process for approval of open-enrollment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. If you have questions about the 
enclosed application for approval of an open-enrollment charter school affecting your 
district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 

Sincerely, 

O\~rI. ~ 
Lecester L. Allen, President 00124 
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Academy of Detroit North 

20155 Greenfield, Suite 300· Southfield, Michigan 48015 • (248) 569-7787 • Fa." (248) 569-6691 

June 12, 1998 

DeSoto Independent School District 

200 E. Belt Line Road 

DeSoto, TX 75115 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-enrollment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled Statement of Impact, and a copy of the application for the 
proposed open-enrollment charter school be sent to each district that may be·affected. 
Information is requested if the proposed open-enrollment charter may adversely impact a 
district financially, or if the proposed charter may impact the student enrollment of a 
district in a manner that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 
Texas 78701. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete the Statement ofImpact 

form, and submit it to the Texas Education Agency. If you have questions about the 

process for approval of open-enrollment charter schools, please contact Brooks Flemister 

in the Division of Charter Schools at (512) 463-9575. If you have questions about the 

enclosed application for approval of an open-enrollment charter school affecting your 

district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 


Sincerely, 

;;P~i. ~ 
V ~cester L.' Allen, President 

00125 

D-4 

123 



Academy of Detroit North 
20755 Greenfield, Suite 300' Southfield, Michigan 48075 • (248) 569-7787 • Fax (248) 569-6691 

June 12, 1998 

Dallas Independent School District 

3700 Ross Avenue 

Dallas, TX 75204 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 
to the State Board of Education for consideration for approval of an open-enrollment 
charter school. As part of the application process, entities applying for approval are 
required to notify any districts that are likely to be affected by the establishment or 
amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 

enclosed form, entitled Statement ofImpact, and a copy of the application for the 

proposed open-enrollment charter school be sent to each district that may be affected. 

Information is requested if the proposed open-enrollment charter may adverSely impact a 

district financiaIly, or if the proposed charter may impact the student enrollment of a 

district in a manner that impairs the district's ability to comply with a court order. The 

enclosed form may be completed by any district that may be affected, signed by the 

district's board president and superintendent, and returned to the Texas Education 

Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 

Texas 78701. It should be received no later than August 31, 1998, for the information to 

be considered by the State Board of Education. 


It is requested that you review the enclosed application, complete the Statement ofImpact 

form, and submit it to the Texas Education Agency. If you have questions about the 

process for approval of open-enrollment charter schools, please contact Brooks Flemister 

in the Division of Charter Schools at (512) 463-9575. If you have questions about the 

enclosed application for approval of an open-enrollment charter school affecting your 

district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 


Sincerely, 

O\~". ~ 
Lecester L. Allen, President 

0·3 
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Academy of Detroit North 

20755 Greenfield, Suite 300' Southfield, Michigan 48075 • (248) 569-7787 • Fax (248) 569-6691 

June 12, 1998 

Cedar Hill Independent School District 

270 S. Highway 67 

Cedar Hill, TX 75104 


Dear Superintendent and President of the Board of Trustees: 

This is to inform you that the Academy of Detroit-North intends to submit an application 

to the State Board of Education for consideration for approval of an open-enrollment 

charter school. As part of the application process, entities applying for approval are 

required to notify any districts that are likely to be affected by the establishment or 

amendment of an open-enrollment charter school. 


Specifically, the guidelines approved by the State Board of Education require that the 

enclosed form, entitled Statement ofImpact, and a copy of the application for the 

proposed open-enrollment charter school be sent to each district that may be affected. 

Information is requested if the proposed open-enrollment charter may adversely impact a 

district financially, or if the proposed charter may impact the student enrollment of a 

district in a manner that impairs the district's ability to comply with a court order. The 

enclosed form may be completed by any district that may be affected, signed by the 

district's board president and superintendent, and returned to the Texas Education 

Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin 

Texas 78701. It should be received no later than August 31, 1998, for the information to 

be considered by the State Board of Education. 


It is requested that you review the enclosed application, complete the Statement of Impact 

form, and submit it to the Texas Education Agency. If you have questions about the 

process for approval of open-enrollment charter schools, please contact Brooks Flemister 

in the Division of Charter Schools at (512) 463-9575. If you have questions about the 

enclosed application for approval of an open-enrollment charter school affecting your 

district, please contact Dr. Wilhelmina Hall at (248) 569-7787. 


Sincerely, 

~~-d-~ 
Lecester L. Allen, President 

D-I 
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Texas Education Agency 

William B. Travis Building 


Document Control Center, Room 6-108 

1701 North Congress Avenue 


Austin, Texas 78701-1494 


1This will acknowledge receipt of your application submitted under the Request for Application 
1for Open·Enroliment Charter Guidelines and Application numbered RFA#701-98-016. 

1 Please reference the Document Control Number shown below in all correspondenc~ 
1 regarding this application. 

1 

1 Document Control Number (Assigned by TEA) 

RFA #701-98-016 
Application title (To be completed by applicant) 

,I; , 

, -" ._~,'<;;:"':tI'J,~>·~c~:::L:S::,?""C;;'~;~"J!'~;..',-' -:'" 'C.' Applicanfs contact person (To be completed by applicant),1:<;;' ,.:.:-,::".,~ , " -','C~,'...' , , ',·,·,f-·, 
·0 .... ~:_:: ••L..-..•~: .:. . ..:::,;;'.':..... ,_.':'_~ ..;.~._ ,~.,~'::.-,::- :~.:.~~~.. ,;..;... . ..:,;.. -', ­

CUT ALONG BROKEN LINE ,AND ATTACH TO FIRST COPY. OF APPLICATION 

Application Receipt Acknowledgement 

This postcard is provided to expedite the notification of receipt of your application in the 
Texas Education Agency's Document Control Center. Cut out and self-address this postcard 
so that it will be returned to the proper person at your organization. Indicate any information 
that would be helpful to you in identifying this application. ' 

Atiach the postcard to the first copy of your application. This postcard will be returned to 
you with the Document Control Number that will be assigned by the Texas Education 
Agency, 

If you fail to receive this notification of receipt of your application within fifteen (15) days 
from the date you mailed the application, call: 

Texas Education Agency 
Document Control Center 

(512) 463-9304 
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Academy of Dallas 

Charter School 


Student Application 

APPLICATION DATE _-::-::-_---",__----:-:__ DATE OF INTERVIEW _-=:;;:-_---;;:::--_-=::- ­
Month Day YNIt' 	 Month Oey Y••,. 

INTERVIEWED BY ___-==-=::,--_____ 
(Circle One) 

Name of Applicant ___--.=_________----;=;:-_________--;-:::;-____ 
Firat Middle 	 LalIt 

Address ___________________________ 	 Phone ________________ 

Zip Code _________ 
C'Iy 	 ..... 

Place of Birth _____________Date of Birth --;;=:------;=_-;;:= 	 Sex M F 
Month Day Yeti,. 	 (Circle One) 

Year to be enrolled at the Academy of Dallas: Fall of 19 ___ Grade _______ 

Now in Grade _______ 
at___~~~~~----------~~-------Name of School 	 Add,.... 

Previous Schools attended (include Nursery) 

Address 

Name of School Addr••• 	 Teacher 

Father's Name __________________________________ 

Occupation _________________________________ 

Place of Employment ___________________ Phone __________ 

Education (check all that apply) High School 0 Graduate? 0 College 0 Graduate? 0 

Mother's Name _________________________________ 

Occupation _________________________________ 

Place of Employment ____________________ Phone ________________ 

Education (check all that apply) High School 0 Graduate? 0 College 0 Graduate? 0 

How long at present address? ___ years months 

Family's previous address? ______________________________ 

00129 




Name and Ages of Other Children (siblings) 

Present Grade 

Please indicate if these 
siblings are either en­
rolled or have applied 
at the Academy of 
Dallas. 

Name Date of Birth in School Enrolled Applied 

The applicant's general health is Fair 0 Good 0 Ifthere are any disabilities, please explain: 

PLEASE ATTACH A COpy OF THE APPLICANT'S SHOT RECORD TO THIS FORM. RECORDS CAN BE 

OBTAINED FROM THE PRESENT SCHOOL. OTHERWISE, PARENTS MUST SIGN A WAIVER. 


Why do you as a parent wish your child to be considered for enrollment in the Academy of Dallas? 

How did you learn about the school? Newspaper 0 TeleviSion 0 Radio 0 Friend 0 Flyer 0 


If you chose 'Friend', who recommended the school to you? If none of the above, please explain: 


If your child were not to attend the Academy of Dallas, what type of school would he or she most likely 
attend? (Check One) 

Public School in the neighborhood 0 Public School in the suburbs 0 Parochial 0 Private 0 

Signatura of Parent<s) Dot. 

A SIGNATURE ABOVE ALSO INDICATES TO THE ACADEMY THAT THE APPLICANT HAS NOT BEEN 


EXPELLED FROM ANOTHER SCHOOL FOR VIOLENT ACTS, WEAPONS OR DRUG VIOLATION. 


PLEASE RETURN WITH THE FOLLOWING: 

1. A signed PareotiStudent Contract 5. A. Copy oC cbild's birth certificate 

2. Student's statement of desire to attend (grades 6th & above). 6. A completed bealtb appraisal Corm 

3. A copy of tbe student's last report card or transcript. 7. Completed Title One Form 

4. Student's immunization record 8. Copy of child inCormation record 
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" 

• i ' Academy, ~fD1flJas ' . , ' 
,EntreplWleu~al and Business Chart~rschool 

", ~ . . _ • ~'. ~ , ~ . • - . "''4 . "', . 

Our Philosophy. . . • " 
" " -. ~ 	 , 

~ T' heA~dem¥' of Da}las Charter SchbOl', " ' 
.' , , ' is ,committed to' the, philosophy ,that", 

\ 	 '. - -' - -' . '. ,..' .
students'in ,Urban areas (minority students" ' 

,in' particdliirf need,' to, Jec'!m, cthebasic ' 
",princ;iple$, .,of, economic"d~velopment • 

• t\1I'Pugh' theif ,dailyellucatiOnat pro¢ss",',· 
,This educational process shciald start ,as 

" 'early as , 'pre-kindergarten : and" "exiend' , 
" through aduitedlll:!ltion:for tWs reason," 
, ' we Coinbine a gOodb~iC ~ucation' in, .the' 
, ,"a,R's' (Reading" ·Writing ,and Arithmetic) 

with- an understanding of; sqcial ' 
respOnsibilitY, Self 'discipline 'and '" good 

,ethicS, ' uSing: ,entreplll!lteurtSm, arid 
, eccino'mic suCcess as,inotivaliori;~achieve 

, • ,n~iy educatioil~ skills, AtAcademy 
, of Dallas, ,busineSjS,ownel'Ship 'and/or 

,management wilLbe_erilph~iZed;,taught ' 
, and expenel)Ced by livelY student to, give 
,rell!Vance to the ,need to ,learn bS$icskij~s., .. 

," 

<=> 
r w 
I'J • 

, " " 
" 

~--

OUf Curriculum . •. ' 
;T.hese;,oroad Clre;ilS of", 

" ' .k11C?wledge ,. will' be', ' ' 

'emphasized '.lIS oul'. ' , core 


'.­ cumCtllum: " 

• SPC!aI Studies .. • Umgu~ge Arts 

, " 	 • MathematiCS c, ". S9ience , , 

, Intesrat~in.aHtiie. core,subjei:!swoli1ct., 
',be 'entrepr:erleuqal : and ,business, 

-.~. 	 ,~. 

.~~', : application of all, eduCational ,principles. 
, • ,Additionally; 1heACSd~mtofferS foreign; 

, , > ;' .languages, sports,musiG, art, as well as: 
"Our Methods. .. ':_ ,-other ~xtraCl!riiCUlarprografris.. , ' . ~ - - . . 	 ", . - . '- :. . 

, • 	 Present basicectuCationatconcepts,soa~"to " ' 
deJ'1}Onstrate howthe'yapply tobus!ness $,r\d i, 
?aily living, : """ , " '. 

, ,'. ProVide'studen(S witha~' unilerstandingof th~ 
. Atneric;a'1 free enterprise system. '" ,:' 

, .' 'As'sist.stutlents 'in,recOgnlzir'ld'jhat csrt!errjOb' 
,choices 'relate to' academics', ,andpersoiial ' 

,; ,driterest skills. _' - " , ' ­
, . , 

.Utijize s~e-of-the-art technoloQy ,19r teaching",' ' , 


methodsasweH as IffiJdent'enriGhri1ent ,,'

.', -- .. 	 ~-' . , ..... 

'-~mpIOYO;'~ $i3!e c~ ~chers with' 'O~rMlssiOi}.,: ' 
ionovativeand re$pu'rce~~!echniq~esc ' •. ;, 'W'e- ,aVrhe'Academy gf Dallas have :. 

, .;, ,Involve local ' business owners and . , " "risen- above ,!he 'geta'g!)Od job"' , 
el)trepr~oegr:Sintheci'aily cofriclilum.,' phijosqphycif' ordinary schools,' -Oui''' 

• Help ,Students .~ea!e: ~Ji ar1(l/or'ope;..te ' studeAts ~fe l\luilht to' thin~, creatiyely,. 
, ,,' II' b ,,,,, f ' " ,', " ,set lofty goals for, themselves; and. 
" 5m3.. ' uSIll"sses asa Pilrto u,el~.graduatiOii ' prepare \hEimsalves tei create 9Qod jobs, , ' 

reqUIrements:, ,,"', ',,' . iRc.the" ccjmrriunitY: ;ThjSCOmmitment to 
'. 'Expose, students, to succes&-fostering an, , teach ,exceltence lov.:ard self.-and others 

eflvircmment where ihey ,are eheour<'!led to ' : ' is our-trademark, as well a!; the passjjO,rt 
set. high goalS for their future, . ' '. to su~ss for, our !'tudents and 9ur 

commul)ity,: , '­

. 	
" 

il;~:-,",,",, AcademyofOaliasCh,arter School ,'1; 
,tS a public academy auth,oriiedby , ' 	

. ,'''~. ,\ ,_;-C. 

, Texa,s Edu,catio'nAgency, • 	 ';1~~.
'''~r :~~~ 

6 
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Le~es~er (BiI/)Allen, 'Preside~t, 'alcmg with 
-.'-Ma,ttie L Allen, Vice. President, founded 
C.sAS, in 1995 after lX)mpleting 25 years' 
ofsuccessfuloperatic)[1 of a chain of 13 child .	,care'· andPre-K thn! 12th . grade 'private 

· schools in metropolitan Detroit, ML . 

" Starting in 1970 with tw6 students; Do Re . 
" Milear:ningCenters:'nc, (ChUd Care) 
ane;!' Academy of Detroit (K-12th grade) has 

· serViced more than 25;000' students )n 
Metro'Detroit The name -Do Re Mi"'has 

· become'. a househqld, name 'seniing .as 
,: maAy' ,as tn,rea generations .of ,pre­
schCl()lers,' In. 1984 Academy of Detroit. 
(North), a not, for prOlithigh school, was 
',formed dueto'pa~ent and student demand. 
In, 199~. witIlthe. passage of, Michigan's' 
Charter School Law, C.SAS, was formed 
to facilitate the smooth operation of the four 

'. private schoois that were t6 become charter 
sc/Jools. : thraligh Central Michigan. 

, . University. . Since 1993, C.SAS.' has 
increased' its,' services to' include' thEi 
I1)8nagement of schools chartered thrallgh 

.. Oakland UniverSity. R~chest:r, 'fV!ictiigc;ln,' 

,:OURR£f£RE.NCES' 
· 'C,SAS. has'dembnstrated excellent frscal', 

management· '.' Jechniques ", by , bonging 
financial stability to each of Ilie char:ter. 
,Schools it . ~rates. ThEi : concept. of "The, 
Free Enterprise System" is being int~oduced 
to urban yoongster'S through' its· oLltstanding , 

'Business and Entrepre,\eurship cumculum, 

James Goenner; 
Executive Diremor (MAPSA} , 
MichigariAssociation of Public 
SChool Academies ' 

"C,S,P,..S. has done an out~tandingloQ"of 
managing Academy of Detroit East' Our . 
students are leamingand Qurschool: is. 
financially'sound. We' actually saved money 

.	by having a good management company .Iike 

C,SASc" . ',' 


Kenneth Denkins, Presillent . 
Academy of Detroit East , . 

"We would never have ~n ,able to cut 
through the Red Tape and ClPeil our dOOrs ,in 

. 1995 had.it not.been"(or C.S.~.S., andi~ . 
'President leCes,ter (Bill) Allen., Hi!!' 27 years 

·ofexperience made;the difference." 
,Helen Johnson, 'Presideni 
Academy of Detroit'Wesl 

. "Bill Allen's C;S.A.S: is one ofthe be~t, : .' 

if not. the' 'best, management cOmpanies 

among the 49 ~hools we have charterea.it. 

is 'a pleasure ,to work with people: who,; 

understand the· multifaCeted chB]lenges' of: : ' 


, ,charter school operations;" , ' " 

Harry-~oss, Ph.D,; Oversight ';,c' 
Administrator, Charter sChOOl OffiCe" 
Central Michigan UniVersity, . 

:', 

. "C,SAS. ,is. dedica\ed\O h~lpiJlg SChooi~·· ..... 
initla!e and sustain, lo~g-tenn c~ang~.: Bui " ..' . 

, Allen, .has'· a s.trong· commitment. 'that ': . 

embraces a climate. of s!Jpportiy~ch~rige' 

that· results in', .improved,sluO~nt 

aChi.evement" 	 ' 

Bumis Hall Ed.D. . 
-Associate Dean of Education . 
Wayne State University 

.. ,:(,,:! , 

C").~, I 	 ....
,0 
'0 

Charter. 

School' 


: Administration ' . 

. . '. . . - -.. 

Services· 


'-. 

APUblic School. 
. Management. Company. , '. 

, Servicing . 

.~PlJbIicSc~Ool Districts:­
Shu-t Up . ChartqSch!101s 

• 	 Existing ,PUblic Academies and. 
Private Schools' ' 

.' 	Business and CommJlDity. '.. 
.Organizations.... ' ' 

..... 
.. 

http:charterea.it


l 

A ltesoiJrce for 
CHARTING ScliOOJllclanlS. 
THE .. Administrators•. 

Teachers. P8rents•.COURSE TO 
Bi!Slnesses .and . ' . SUCCESSFUL 
Chric Leaders In' . 

CHARTER· 'Cbarte~ SchOOl 
SCHOOLS·.· . Organization a"d 

DeveloJHDent " 

.'. WHY AMANAGEMENTCOMPANY? 

Starting and running a charter school is .a fomlidiible. 
'undertaking, I.a.PY who approach' the taSk nol only 
.find it a great 'opportunity to re-invent education-they 
alSo flnd it Oonsiderablymore difficult than they had 
firSt imagined. ., . , 

The Charter SChoo/ Administration 'Services (C.SAS:) .. 
has created a highly organized; yet flexible, .Charter 

· • SdIool .Planning;· De~eIopment. hnplemiin~ioD 
, ' iIiui .Management. Program that can \lelp guidii. 
, . i:harter schoot ,proponents ·through.· the cornptex 
' chillfenges they will face;'· . ,

'.... '.'J 
Working Will! nallonal experts' ffof!! across the counliy, ' 
our ,team' movil$ quickly and effectively Ii> guide, 

· IirgailizerHncluding parents, teiK:htlis;, SchOol 
, administratorS, school board members:aiJlI Community 

supporters-pa$t pitfalls to C$lte a pro,gram Ihijt is 

~ucceS'SfuI fiOll)<lay one. , . " , 


Key issues thilt(:.SAS. 'C/I!l.heJp''Orgariizations solve · -. .... . 

t'ganizatiOl,al, .Issues: ..conceptual planning,. 
deve/Qpment, the',charter j\sfj/f, 

_ faCulty and, students" schedulirr9, 
~sPortation,an.denSUnng diversity: 

.• 'Pro({l'anunolic Issues: cUlilculilm development, 
profussional develoPment. addressing students with 
Special n~; Uability, evaluation and teclJnology. 

• .FinIliIeW. issues: ')lie.business plan, budgeting, 
reporting and accoontabiiity, p~te sector support, 
start ,up capital;· facih1y nianaQement and. 
maintenance, fiK:ultyanct staff~pensation. 

.:e t:ommuniiy Issu~~:Paienta/ nl~oMiineni. pHvate 
'sector invOlvement and supPort" po/iljca] support. . 

, , . cotillilunity andmedia relations. .· , . 

OuyEaVICEs.· .' 
, t,L,fj .~ 

. ". C.SA:S.'iS a complete I'(lariligement Company: We Oller .. 
proposal Wliting·tO Obiain a new charter a(.we": ~ 

· . J'rovi/ling :"cLiy-to-day~ o"';;"tioo of a cruKter ~!: 
-- . 

·scHooLs-U"D£ROiiUIANA6lM~£NjO\": 
• Stall ~jl capital and funding .. ' 

.Theilie!l!ld curriculum dEive/opment and impJem'entatioA 

• Ail emplOyees neceSsary to operate schools',w.
• ~uCiltionill~neJ . . . t.-.. 
; Expertfinancia/ ~nel 

. • SupPort sujj(~ Board of Directors 
• Expertlegalildvisors , . 

• Professional student recruitment. 

i>erlllitiOm:.. '. 
In broadlemJs, acbartei'khllOl··js a school formed 

."by a groUp of indiviclu3ls: based on a detailed contract 
(or charter) with a public .alJthOrity,. th~t is 'open 10. the 

'IpUbUC wilhnofee or iuition. It maintiUns relatively high 
. autonomy . in '!enns of mission, funding and 

... administration. . . 

" 

OUR QUAtJFICAnONS. 
,"' .. ' . 

C.SA-S. is one of the largest and 

sUCcessflli operators of charter schools in 


. . U.S. We presenUymanagil six charter schools 

in llie State of Michiganwhicli represerit more 


, thao .10% of the charter school, populatiOn.. 

PresenHy. we· haVe neally 200 employees 

. ·including innoVlltive educational.speciaIis~ 
, C.PA'sandbusiness managers. C.SAS. was 
.. inQOi'PPrll/ed in 1995, The'Management Team 

has OJ)erciIed' a chain of Pre-K through 12'" ... ' 
gnide schools since 1970.. . ' 
. . . . '. ~; ...~~ 

· C.SAS. operateS under the "ream ~ concepl 
Our·team includes· aD staff- .. 

· .custodiansJhrough,superinlendents. As a 

fesuli of Our team approach our schools have 

achie~: . 


• Exce/lentstudent relention 

'. ExtenSive wlliting lislotstudents 


• Surplus in' our ~nd~an~ . /'",it 

· • Grants from;....anous local state ana . 


'fedefaJ 8gencieS 
. <·Ahi9~1y motivated staff 

CO.NTACTINFORMATION 
For uiorejnfomia~n on our services, you can call 
or tax~at the numbers fISted below:' . 

(~4$)~7i37Iphoite) , 
(243)569.6674 (fax) . 



- -

CSAS CHARTER SCHOOL ADlVIINISTRATION SERVICES 
20755 Greenfield Rd. • Suite 300 • Southfield, MI 48075· (248) 569"7787 • Fax (248) 569-6674 

APPLICATION FOR EMPLOYMENT 

DATE: ____ 

We are an equal opportunity employer. It is the policy otthis company not to discriminate on the 

basis ot race, se."" religion, national origin, martial status, age, weigbt, heigbt, color or handicap in 

the hiring, promotion, payment or discipline of employees. 


Thank you for considering employment with this company. 

PLEASE Fn.L IN APPUCATION COMPLETELY AND PRINT CLEARLY. 

Name.__-'-;--.-___-'---:=::--:--__-:-::;:;- Position applied for _________ 
Last First MI 

Social Security # Date available to start work 
------~----~ -----

PnsentAd~_~~~------~~~~----~~------~~----~--
Number Street City State Zip 

Please check choice of employment status: _~FuIITime __---'Part TIme ____Temp. 

Telephone # (Home) Other: _---.., ________________ 

Are you legally eligible to work in the United States? Yes No 

. ­
Are you 18 years or older? Yes ___ No ___ IF YOU ARE UNDER 18 YEARS OF AGE, 

YOU MUST FURNIS:El CSAS WITH A WORK PERMIT PRIOR TO BEGINNING WORK. 

How did you learn of our company? _Walk-in _ advertisement __ referred _ other 

1! referred, please Jist name of the individual that referred you'--__________--:_ 

!!ave you ever been employed by this company? _Yes _ No (If yes, please indicate dates (:Mo. 

Date. Year) from _____ to ______,. Under what name ____________ 

Have you ever b'een convicted ot a felony? Yes No Are there any felony charges pending? 

Yes__ No __ (A conviction or pending charges will not necessarily disqualify an applicant for 

employment.) 1! yes, please describe conditions: _______________________ 

ReYlsed4l98 
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Drivers License , ______________ 


Has your drivers' license ever been revoked or suspended? Yes __ No __ IT yes, for what 


reason (please e."qllain in detail): _____________________ 


List any moving violations during the past three (3) years: _____________ 

EDUCATION: 

. School Name and Location of School Course Circle last 

year completed 

Grammar 1 2 3 4 

1 2 3 4 


College 1 2 3 4 


College 5 6 7 8 


Other 1 2 3 4 

EMPLOYMENT HtSTORY: 

Company name Company address Phone number 

Job Title Date of employment 

Name and title of immediate supervisor 

Reason for leaving 

Brief description of duties 

00136 




Page 3 Employment Application 

Company name Company address ;Phone number 

Position Date of Employment 

Name and title of immediate supervisor 

Reason for leaving 

Brief description of duties 

•••• ** ••••••••••••*••••••*••**••••••••••**•••***•••••••*.* •• *************•••***.***** 

Company name Company address Phone number 

Position Date of employment 

Name and titl~ of immediate supervISor 

Reason for leaving 

Brief description of duties 

. IF APPLYING FOR A TEACIiER POSITION, PLEASE COMPLETE THE CERTIE1CATION 
SECTION BELOW. . . 

CERTIE1CATION 

Michigan Certification Elementary Secondary Certification number Date of Expiration 

Permanent 

Continuing 

Provisional 

Other Trade or Professional 

License you currently hold: 
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Page 4 Employment Application 

PLEASE ENSURE THE FOLLOWING ITEMS ARE ATI'Aca:ED TO THIS APPLICATION 

1. . Michigan State Teacher Certificate (Copy) 
2 . All College Transcripts. .. 
3. Personal Resume 
4. References (2 or .more) 

STUDENT TEACBlNG: 

Date School I College I University City I State Grade Subjects Sem. 
. Level Hrs • 

From: 

To: 
• 

From: 

To: 

EMPLOYMENT APPLICATION-RETENTION POLICY 

It is t\le. policy of CSAS to retain employment applicatioils for a period of not less than one year, and 
to destroy these applications following the retention period. The applicat!oilS shall be considered 
active for 30. days. Any applicant who wishes to be considered for employment beyond this period 
should inquire as to whether or not applications are being accepted •. 

APPLICANT STATEMENT 

I certify that answers given herein are true and complete .to the best of my knowledge. ·1 authorize 
investigation of ~ statements contained in this application for employment as may be necessary in 
arriving at an employment decision. I have read and understand the poIicyfor application retention 
above. I understand that neither this document nor any offer of employment from the employer 
constitutes an employment contract unless a specific document to that effect is executed by the 
employer and employee in writing. I authorize the references listed above to give you any and all 
information concerning my previous employment and pertinent Information· they may have, personal 
or otherwise, and release all parties from aIlliabiIity Cor any damage that may reSult from furnishing 
same to you. I acknowledge that, it I become employed, I will be free to terminate my employment at 
any time for any reason and the company retains the same rights. Only the President and Vice 
President have the authority to make any contrary agreement. In the event of employment, I 
understand that false or misleading information given in my application and/or resume or 
intemews(s) may result in discharge. I understand also that I am required to abide by all rules and 
regulations oC the employer. 

Signature of Applicant Date (Rev. Apt. 3) Revised 4198 
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Welcome 
Charter School Administration Services, Inc. (hereafter referred to as CSAS) is 
pleased to welcome you to its staff. Our Company is experiencing substantial 
growth and success, due in large part to the dedicated and competent 
employees who staff our offices and schools. We place a high value on the 
cODtributions of our employees and make every effort to recognize and 
reward superior performance. It is our hope that your experience with CSAS 
will be both personally and professionally rewarding, and to that end, we will 
do our part to help you attain your career goals. 

i
'. 

Lecester (Bill) Allen 
President 

, 
I' 

• I 
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Employee Handbook Section C Page 1 .. 
PURPOSES AND PRINCIPLES 

It is the purpose of this manual to establish and maintain a uniform system for managing 
personnel matters; to comply with applicable employment laws; and to provide for the ..standards, terms, and conditions of employment with CSAS in a clear and comprehensive 

manner to maximize the efficiency and orderliness of operations. It is further intended, by 

adoption and periodic amendment of these policies and procedures, that they serve as a 

guide for you in your routine work activities and relationships to the extent that the 
 .. 
objectives of both CSAS and yourself can be achieved. 

CSAS believes that the success of a busi".ess is largely due to the quality of its employees, 
the development of each employee's full potential, and the Company's ability to .provide 
timely and satisfying rewards. ,
CSAS also recognizes that employees differ in their skills, goals, perceptions, and values; 
and that it is basic to human nature that conditions may arise that are either insufficiently 
addressed in these policies and procedures, or that result in conflicts. In such cases, CSAS: 
will endeavor to make personnel decisions that are fair and equitable, while at all times II 
assuring that the best interests of CSAS are served. 

CSAS hereby asserts that it has the right to employ the best qualified persons available; that 
the continuation of employment is based on the need for work to be performed, availability 
of revenues, faithful and effective performance, proper personal conduct, and continuing • 
fitness of employees; and that all employees are terminable at will unless otherwise specified 
in writing as a prescribed employment term. Conversely, employees deserve to be fully 
informed of their duties and responsibilities; to be provided with adequate administrative and •
supervisory direction; to be informed of their performance levels; to be compensated based pon the value of their contributions; to be considered for promotional opportunities; and to be 
treated with dignity and respect at all times. 

Therefore, the policies and procedures - set forth in this manual prescribe the terms, 
conditions, and standards of personnel operations for CSAS, the cOQtent of which is not 
contractually binding upon the company. You are expected to acquaint yourself fully with 
the content of this manual in order to establish an employment relationship based on a 
complete understanding of CSAS's personnel requirements, expectations, and methods of 
conducting personnel matters. • 
Since it is the policy of the Company to encourage employee participation in all matters that I 
affect their work, you are encouraged to offer suggestions for improvements to these 
policies, employment practices, or working conditions. 

I 

D 

II 
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EQUAL EMPLOYMENT POLICY 

It is the company's policy to employ, retain, promote, terrnin;lte.,..and otherwise treat any 
and all employees and job applicants on the basis of merit, qualifica'tions, an-d competence. 
This policy shall be applied withotJt regard to any individual's sex, race, religion, national 
origin, pregnancy, age, marital status, or physical handicap. 

In establishing this policy, CSAS recognizes the need to initiate and maintain affirmative 
personnel measures to ensure the achievement of equal employment opportunities in all 
aspects of our workplace settings, conditions, and decisions. It is the responsibility of all 
employees to abide by and carry out t~e letter, spirit, and intent of the Company's equal 
employment commitment. 

It is prohibited for any employee of the Company to refuse to hire, train, promote, or provide 
equitable employment conditions to any employee 'or applicant, or to discipline or dismiss an 
employee solely on the basis of such person's race, national origin, age, sex, marital status, 
religious beliefs, or physical handicap; except where the doctrin·eof,.. p,,!siness necessity or a 
bona fide occupational qualification can reasonably be established . 

• 
; . 

..•.. 

~ .. 
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Employee Hanc~'Jok Section E Page 1 I 
SELECTION, ORIEN- .:.-iON AND EMPLOYMENT CONTINUANCE I 
Selection of Emplo\t~ 

It is the policy of ::-,;, ~ompany to' make every reasonable effort to hire the mast qualified I 
applicants for emeic,,-nent based on skill, ability, experience and -other jab-related criteria. 
New employees a're ::-,,"ced in positions which best utilize their abilities and offer them the 
best opportunity fer =r..;th personal and professional growth. I 
Whenever possible. c..~ openings are filled by promoting or transferring personnel from within 
CSAS. This is in <:~ing with the Company's stated practice of offering optimum career Iadvanceme[lt for its ~"Ioyees. 

Former employees 'I'I~ to have left the Company in good standing may be considered for re­
employment. A pre'''Ous employee who is re-employed will be considered 1!. new employee I 
from thedattl of ~Iployment unless the break in service is less than thirty days, in which 

case, the emploYee ~hall retain applicable benefits {unless local -or state law requires 

otherwise'. . 
 I 
;mployee Orientaticr -..nd Integration 

IC~AS believes tr:a-: ? smooth and thorough orientation of new employees results in a 

pos'~ive intogr3ticr. ',1":0 the company's operations, and will lead to a more productive and 

satisiving employ"""""''-: relationship. For this reason, new employees receive an orientation 

prior tc. their rapart =~e; they receive Information about the company's employment benefits 
 I 
and com~letEl re!a:~ documents. The employee's supervisor andlor the human resource 

department orovices .... ch new employee with such information as background about CSAS, 

its personnel p<llic:es, each department's organization and functions, the employee's role in 
 Ihelping to achieve :;.-,Ifl1pany goals, the employee's jab content and performance evaluation 

standards, job 5a:'=:/_ promotional opportunities, and any other information deemed pertinent 

to establish tlmp/o....,..., comfort. 
 I 
As a "ow tlmp;o'l~' you should also be introduced to your co·workers, and other 

supervisors anI.'! mar~ers with whom you will be working. 


,Probationary Period 

AI! new employees are hired for a probationary period of 90 days, unless a written Iagreement provides otherwise. In addition, promoted employees are subject to a 90 day 
probationary p<lriod. 

Th~ probatJOI1:1'Y period is an intrinsic part and extension of the employee selection process I 
dUring .Whlch the employee is considered in training and under careful observation and 
evalua~on by Sl..:pervi~ory personnel. Generally, this period is utilized to train and to evaluate 
the emploY<l<l's eff~ctive adjustment to work tasks, conduct, observance of rules, I 
attendance, sr.;:! job responsibilities, and to provide for the release of any probationary 
employ~e wh~ performance does not meet required standards of job progress or 
adaptatIon. I 
The n.ew empl-oyee is notified in the orientation program when completion of the 
probatIonary j::<l";od and a performance evaluation is due which is normally 90 days from the 
1st day the tlmployee reports to work. . I 
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Before the completion of the probationary period, the supervisor evaluates the new 
employee's job performance on a Performance Appraisal form. Copies of the evaluation are 
placed in the new employee's personnel file. 

Probationary periods may be extended by the Company for an additional period when it is 
determined that such an extension is necessary to thoroughly evaluate the employee's ability 
to perform the full scope of assigned duties. In these cases, the employee will be advised of 
the extended duration of the probationary period prior to the conclusion of the initial 90 
days. 

Performance Evaluation 

CSAS maintains a policy of evaluating the job performance of its employees as a means of 
measuring efficiency and effectiveness of our operations, providing employees with 
meaningful information about their work, and aiding the Company in making personnel 
decisions related to such areas as training, compensation, promotion, job assignments, 
retention, and long-range planning of our operations. Evaluation of employees is intended to 
be participatory in nature, involving the employee's input as much as that of the rating 
supervisor, thereby helping you to contribute to the betterment.of the Company. 

During the initial year of employment, an employee is evaluated at least twice: once within 
the 90-day probationary period, and at the conclusion of the first year. Thereafter, 
evaluations a"re conducted annually, or more frequently as deemed appropriate by 
supervisory personnel. 

Among the factors evaluated during formal performance reviews are the quality and quantity 
of the employee's work, work habits, interpersonal relations, and adaptability to job 
conditions. Each employee is given an opportunity to meet with the evaluating supervisor to 
openly and candidly discuss the evaluation before it is finalized, whereupon the employee is 
given a copy of the completed form. 

The employee should sign the performance report to acknowledge awareness of its contents 
and discussion with the rating supervisor. Your signature does not necessarily mean that 
you fully agree with the contents of the report, and you may so state on the form before 
signing. 

Where an employee has received deficiency ratings in any category or aspect of work that 
represents a significant area of job responsibility, the evaluating supervisor may recommend 
specific corrective action to the Department Head, and notify the employee accordingly. 
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Effects of Sut)~tandard Rating 

Employees rer;Civing a substand~ ,ating or ratings may have their employment conditions 
aHected in th<1 following manner. 

1. 	 Ineligibility for promotion.:: !--?nsideration until the deficiency is corrected 
2. 	 WithhOlding of a merit bc",-,-::: or performance-based salary increase for which the 

employee may have been ;;,-_~ii:lle, until the deficiency is corrected 
3. 	 Transf'Jr to a comparable =r.:.'Sition or demotion of an indefinite duration 
4. 	 Termination 

Specific action(s) that may occu. ~ ·the result of a substandard rating(s) will depend on, but 
not be limited to, such conside:-"'~Ions as the' weight or significance of the evaluation 
category compared to the impor;:ar.= of other aspects of job performance, and the length of 
time pertinent job factors have bee:- observed by the rating supervisor. 

Employees raceiving substandar.: ~atings will be reevaluated within three months to 
document the particulars of progr=o;:; in deficient categories unless the rating has resulted in 
transfer, demotion, or termination. ,. :the employee's performance.in the deficient categories 
has improved to at least a stanca-~ rating, while maintaining acceptable performance in 
other perform'Jnce categories, ..; e Supervisor, Principal or Director of the School may 
recommend thrJ implementation c; ~ny merit or performance pay increase otherwise due, 
andlor restoration of promotional ~.......!Siderations. 

Disciplinary Actions & Notices 

Regrettably, from time to time 1: ~comes necessary for C.S.A.S. to issue disciplinary 
notices to employees in a written a~dlor verbal form, depending on the particular situation. 
These notices or actions include :.'"e '?IIowing: 

A. 	 Vorbal warnings and ::;s;-::ussions (with date noted in employees file) 
B. 	 Written warning wit."1 a "Copy given to employee and placed in hislher file. 
C. 	 suspension from emc;c,/ment with or without pay (See Section E page 4) 
D. 	 Ralnstatement or ex;:er.s;ion of probationary status 
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STATUS CATEGORIES OF CSAS EMPLOYEES 

It is the policy of CSAS to categorize the status of employees in order to make distinctions 

in benefits and conditions of employment among employees, and to aid in a better 

understanding of employment relationships with CSAS. There are four (4) basic 

classifications of employees: 


1. 	 Regular Full-time: Employees who are scheduled to, and regularly work a minimum 

of 30 hours per week on a continuous basis following satisfactory completion of the 

probationary period. A regular full time employee m<!y be designated as exempt or 

non-exempt as explained below. 


2. 	 RegUlar Part-time: Employees who complete a satisfactory probationary period and 

are scheduled to, and regularly work 16 or more but less ttffin 30 hours per week on 

a continuous basis. These are not eligible to receive CSAS Benefits or accrue any 

form of service credits. A regular part time employee may be designated as exempt 

or non-exempt as explained below. 


3. 	 Contractual: Employees who are hired for a specific position that requires non­

standard hours or work days, or whose job description requires a special arrangement 

that would be outlined separately from normal full or part time employees. A 

contractual employee may be designated as exempt or non-exempt as explained 

below. ' 


4. 	 Temporary: Employees holding jobs of limited or specified duration arising out of 

special projects, position vacancy pending appointment, the absence of a position 

incumbent, abnormal work loads, emergencies, or other reason established by the 

Company. Temporary employees -may work either full-time or part-time work 

schedules, but will not be eligible to receive CSAS sponsored benefits or accrue any 

form of service credit. Temporary employees'are non-exempt as explained below. 


EXEMPT I NON-EXEMPT STATUS 

Exempt: Employees classified by the Company as exempt are ineligible for overtime pay and 
other employment conditions as provided for in the Fair Labor Standards Act and applicable 
state laws. Generally, such employees are those occupying executive, administrative, 
professional or outside sales positions. Included in this group are principals, vice principals, 
lead teachers, teachers, school directors, supervisors, etc. (See section F page 2 for 
additional categories and details.) 

Non-exempt: Employees covered by overtime pay and other distinctive provisions of the Fair 
Labor Standards Act or applicable state laws. Such employees are entitled to overtime pay 
for work req'Jired to be performed by the Company over 40 hours per workweek. 

PROBATIONARY POLICY 

It is the policy of CSAS to implement a probation period of not less than 90 days for ALL 
employees regardless of their status. Even contractual employees are not exempt from this 
arrangement. New, rehired, or promoted employees serve a prescribed period of close 
supervision and evaluation in order to assess their ability and adaptation. During the 
probationary period, employment may be terminated at the will and discretion of the 
Company without advance notice. 
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As all employees are hired conditionally on the basis of continuing fitness or need, nothing 
contained in these policies and procedures guarantee employment for any specified length of 
time. Rather, employment is at the mutual consent of the employee and CSAS and can be 
terminated at will by the employee or the Company. 

REGULAR FULL / PART TIME EMPLOYEES 

There are certain specific categories of regular full or part time employees that CSAS has 
defined at this time. They are outlined below. This list, however, does not in any way 
indicate that these are the only classifications of regular full or part time positions that CSAS 
may choose to create. 

Managers 

Managers are salaried (exempt) employees who head departments and/or have- other 
employees answering directly to them. Examples of management positions include 
President, CFO, Principals and Directors. 

Administration 

Administrative staff are generally salaried (exempt) employees who have specific 
responsibilities in a department, working closely under the Manager of that department. 
Administrative staff includes, President, Vice President, Deputy Superintendent, Division 
Heads and all Central Office Administration Staff. 

Based on individual status at the time of employment all principals, assistant principals and 
directors are on a minimum 45 weeks, which may at the discretion of the president be 
extended to 52 weeks. Central Office Administrative staff wad< 52 weeks, unless otherwise 
stated at the time of employment. 

Support Staff 
• 

Support staff are hourly (non-exempt) employees who work in a specific capacity in the 
company, generally under the close supervision of a Manager or administrative employee. 
Examples of support staff positions include Receptionist, Attendance Clerk, Janitor and Aide. 

CONTRACTUAL EMPLOYEES 

There are certain specific categories of contractual employees that CSAS has defined at this 
time. They are outlined below. This list, however, does not in any way indicate that these 
are the only classifications of contractual positions that CSAS may choose to create . 

. Not withholding the term "contractual" all employees are "At Will". 

Certified Teachers 

All teachers who posses a valid Michigan teaching certificate which covers the area in which 
they are assigned to teach (or a letter from a university or the teacher certification office 
indicating a pending statusl. Below is a list of contract-specific terms for certified teachers: 

Work year: Approximately 42 weeks, beginning the fall term and ending the spring 
term of each school year (approximately August 25 to June 15 each year). 00149 
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Work Day: AU teachers are scheduled to work an 8 hour day. Although classes run 
from 8:30a.m. to 3:15p.m., teachers are scheduled to work from 8:00a.m. to 
4:00p.m., so as to allow time to be properly prepared for class and to attend to any 
paperwork or other matters pertaining to their classes. 

Exempt status: By contract, all certified teachers are exempt employees, so they are 
not eligible for overtime. Certain times of the year, parent/teacher conferences 
and/or other school programs are scheduled. All teachers are required to work these 
specific times which are in addition to their normal 8 hour schedule. 

Holidays/School Breaks: All certified teachers will be paid for holidays, Christmas 
and Easter breakS (up to one week each) provided they work the day preceding and 
following the break. Teachers are also paid for half days.(Staff In-Service to be 
determined by Administration on some half days.) The summer break, however, is 
not paid, and teachers are not eligible to receive unemployment benefits. This means 
that a teacher's salary will be divided equally into 21 portions, and paid on a bi­
weekly basis over the 42 week period of the school yeilr. 

To be paid holiday pay an employee must work the day before and after the holiday 
unless written approval has been established. i.e. vacation or scheduled day off.· 

Permanent staff who are absent on a half day will be charged a full day against 
sick/personal days. If you have none, you will lose a full days pay. 

Teachers will not be paid for unearned sick/personal days. In an emergency 
situation, a request to borrow sick days will be considered if a written request is 
made to the president of CSAS. 

Paid leave: All certified teachers will receive sick/personal days. They are earned at 
the rate of 1 'every two months for a total of 6 days per school term. Teachers are 
encouraged not to be absent unless it is absolutely necessary. The purpose and use 
of these days are governed by the same rules and spirit as outlined in Section 1 of 
this manual for non-contractual employees. Teachers who have 'perfect attendance 
for the entire school year will be given 2 additional sick days. 

'perfect attendance consist of working from the beginning of the school year till the 
end of the school year without taking time off. 

Health Benefits: All certified teachers are eligible to apply for the employee 
contribution health plan that is' in force for the company. However, the teacher's 
work year is shorter than a regular full time employee. To continue the health plan in 
force through the summer, the employee contribution portion will be taken out of the 
teacher'c3 final check in an amount that would be equal to the total of the weeks that 
the teacher is off for the summer. For example, if the teacher was contributing an 
amount of $12.00/week during the school year, then $120.00 (10 weeks X $12.00) 
would be deducted from his final check in addition to the normal deduction, to cover 
the 10 week summer break. 

The above are basic guidelines describing the specifics of the Certified Teacher position. 
Complete details will be outlined in a specific teacher contract when developed by the 
company. 

,i 
i 
I 

. I , I 

i 

00150 

, Charter School Administration Services 




Employee Handbook 	 Section F Page 4 

TEMPORARY EMPLOYEES 

There are certain specific categories of temporary employees that CSAS has defined at this 
time. They are outlined below. This list, however, does not in any way indicate that these 
are the only classifications of temporary positions that CSAS may choose to create. 

ESRP (Emergency Substitute in a Regular Position) 

Several of our new teachers will become classified as an E.S.R.P., provided that the 
administration reaches an acceptable agreement with the teachers to complete the 
school term. 

To become an E.S.R.P., the teacher needs to meet the following requirements: 

L 	 Possess a minimum of a B.S. or B.A. Degree, with a major or emphasis in the area 
in which they lire teaching - 7'" thru 12th grades. 

2. 	 Held a substitute position for at least 30 days. 
3. 	 A demonstrated ability to plan, organize, and deliver a daily lesson to students 
4. 	 A demonstrated ability to discipline and keep good order in the classroom. 
5. 	 Show proof of enrollment into classes leading toward a teaching certificate. 

Substitute teachers 

Teachers who replace regular teachers who are absent on a temporary basis. They are paid 
on a daily or hourly rate predetermined by their qualifications. Specific details are available 
from the school principal or director. 

'~ 


00151 


Charter School Administration Services 




• 


Employee Handbook Section E Page 4 

Promotion Policy 

It is the policy of CSAS to promote employees to vacant or new higher-level positions when 
qualified employees are available or deemed suitable in -all aspects, and where it is 
determined to be in the best interests of the Company to do so. In such cases, the 
promoted employee will be assigned a new anniversary date effective upon the assumption 
of the higher position responsibilities, and will be required to serve a probationary period of 
employment in the higher position. 

Promotional Evaluations 

An employee promoted to a higher position will receive at least one formal performance 
evaluation during the course of the promotional probationary period. The evaluation will 
carefully consider the nature, scope, and detail of the promotional pusition, and in what 
manner and circumstance the promoted employee is adapting to all conditions of the 
position. 

Retreat to Former Position 

CSAS recognizes that the responsibilities and requirements of higher-level pOSitions may not 
prove suitable to a particular employee so promoted, or to the Company as determined by 
the performance results of the promoted employee. In the event a promotional assignment 
is found unsuitable by either the employee or the Company, consideration will be· given to 
aI/owing the individual to retreat to a former or comparable position for which the employee 
possesses demonstrated skill, knowledge, ability, and interest. If no such retreat position is 
available, the employee may be subject to termination with the opportunity to be reheard at 
a later time. 

Employee Suspension 

CSAS will strive to resolve all employee company related concerns as diplomatically 
possible. However, there are certain situations that will result in an immediate unpaid 
suspensions: Dishonesty, suspicion of theft, threats of violence, attempted sabotage of the 
company, unauthorized purchases, insubordination, ,etc. This list is not all inclusive. At its 
discretion the company reserves the right to make judgments to suspend an employee if it 
feels it is in the company's best interest. (See Disciplinary Actions & Notices Section E. Page 
3} 

Termination of Employment 

Employment may terminate because of an employee's resignation, discharge for cause, 
retirement, or as a result of a permanent reduction in our work force. 

", 

CSAS strives to provide all employees with fair and reasonable conditions of employment at 
all times. However, in order to carry out its business obligations and priorities in the most 
efficient manner possible, the Company adheres to the principles of at-Will employment 
whereby the Company and employees alike can terminate the employment relationship at 
any time and for any reason. In exerCising such a policy, the Company attempts to inform 
an affected employee confidentially of the circumstances surrounding a discharge. 

In the case of a resignation, an employee wishing to leave employment with the Company in 
good standing must file a written resignation with the immediate supervisor at least two 
weeks prior to the effective date, stating the specific reasons for the resignation. 
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Terminated employees must return 'all school property they have used during their 

employment. If the employee fails to return the property, the cost of the items may be 

deducted from the final paycheck. The final paycheck may not be less than the equivalent 

of minimum wage for hours worked, unless State or local laws provides otherwise. 


, Layoff and Recall 

A CSAS employee may be subject to non-disciplinary, involuntary termination through layoff 

in connection with a shortage of funds, abolition of position, or lack of need for the work 

performed by an employee or group of employees. In such cases, you will be given as 

reasonable an amount of advance notice as conditions permit. 


Full-time employees will not earn vacation days, receive holiday pay, or sick/personal days 

during the time of layoff. 


Group health insurance, life insurance, and accidental death and dismemberment end at the 

time of layoff. You may continue group health insurance while on layoff by paying the total 

monthly amount of the plan. Employees wishing to continue their health insurance should 
 I.iJi 
contact the Human Resource or Benefits Administrator. 

Terminating employees will not receive holiday pay if a holiday falls after their last day of 

work. 


Separated employees, unless the separation is due to gross misconduct, are eligible to 

continue their health insurance at their own expense under the COBRA provisions. (See 

Section I page 1) 


Personnel Records iJ 
For the purpose of maintaining complete and accurate personnel records, employees are 
required to report any changes in their personal status to the personnel office. The 

information we need is: 
 • 

• 	 Change of address or telephone number. 

•• 	Any change affecting your tax withholding status. ill 
Legal change of name. 

• 	 Change of persons designated to call in case of emergency. 

• 	 Changes that would affect your insurance benefits. 

This information remains confidential, and will not be released without your written 


approval. 
 I. 
II 

II 
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PAYROLL POLICIES AND PRACTICES 

It is the policy of CSAS to pay and provide other compensatory incentives to its employees 
. in competitive and equitable manner in order to attract and retain the most capable 

employees, who will contribute to their own success by their contributions to the Company. 
To accomplish the basic intent of this policy, the Company has established the following 
plan. provision. and standards for employee compensation. Additionally, the types of 
compensation provided in this manual shall be regarded as payment in full for all employee 
services rendered to the company, and no employee may accept any other compensation for 
services performed on behalf of the Company. 

Paychecks and Increases 

Employees are paid every other Friday, for the pay period ending the previous Friday, 26 pay 
periods per year. If the regular payday occurs on a Holiday, .employees are' paid on the last 
working day immediately preceding the regular payday. On each payday, employees receive 
a statement showing gross pay, deductions, and net pay. No salary advances will be made, 
when a payday falls within an employee's vacation period: 

The Executive Director of the School or the Department Supervisor may" recammend merit 
increases for their employees in conjunction with Perfarmar.lce Appraisals. usiJiaiiy 'beginning 
atter one full year of employment. The date of promotion or demotion establishes a new 
merit date. ..... . .' 

Overtime 

Overtime compensation is paid to non-exempt employees who work m9.re)l)a(l. forty hours 
during the normal workweek at a rate as . .required by law. Overtime compensation is not 
normally paid in a week" with a holid<;y.'unless'r!fore than forty hours are worked, unless 
State Law provides otherwise. All overtime compensation must be approved in advance by 
the Executive Director or Supervisor. Exempt employees do not receive overtime pay. 

, ' ij 

., , "!I 
iii 
: 'I 

.• 1 

'I
!i 

Reissuing lost ar stolen paychecks 

If your paycheck is. 16st or stolen, report it to the payroll department immediately.., 
reissue a check with a choice of one of the following considerations: 

We will 

1. A ·stop payment fee" of $25 will be charged to you. If the check has not already been 
cashed, then this fee will prevent cashing of the lost check arid' you will be issued a 
replacement check within 24 hours. 

2. If you elect not to pay the $25 stop- payment fee, we will reissue the check after 60 
days if the lost check has not cleared the bank 

, 
! 

~ 
II 
\1 
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Payroll Deductions and Attachments 

Deductions from each employee's gross pay period ea'rnings are of two types: mand/tory 
and voluntary._ Mandatory deductions are those required to be made by the Compan, by 
law, court order, or other legally compelling influence on payroll. Such deductions inchde 
city, state. and federal income tax withholdings, social security, and wage garnishmer,'s. 
Voluntary deductions are those requested by employees to be made on their behalf, and m'y 
include such items as the employee's contributions to health care, etc. 

Mo.ndatory deductions in accordance with applicable legal requirements are madr. 
automatically by the Company. However, such mandatory 'deductions as state and/or 
federal income tax where the Company must rely on information provided by an employee, is 
the sole responsibility of the employee to provide accurate information within legal limits. 

, 
Voluntary ~ductions are not made without the employee's written request. or authorization. 
Attachments made to employee paychecks by legal authority wage garnishment, regardless 
of cause, are r.garded as a mandatory deduction in the amount, and for the time, specified 
in the order. En,oloyees are discouraged from placing their personal financial matters into 
their employment r,lationship with the Company. 

The Company recogrr,'es its obligations both to employees and laws that prohibit 
'discrimination solelv on tl.~ basis of wage attachments. However, in cases where wage 
garnishments dir~ctly or detrimentally reflect upon the employee's job duties and 
responsibilities or reflect upon the Company in a way that adversely affects its reputation or 
general bus' ,ess welfare, the employee may be subject to termination. Cases of this type 
will 1:0<' reviewed by the appropriate Company Officer to seek corrective measures prior to a 
tr ."mation decision, and to ensure that all termination decisions are free of discriminatory 

.reasoning. 

Compensation Upon Employment Separation 

CSAS Employee. leaving our service will receive their tlnal paycheeks within the period 
prescribed by law. Final pay consists of all hours worked from the last pay period to the 
employee's fast day and hour of work, and any form of accrued hours deemed compensating 
in this manual. The final paycheck may also be reduced by the amount or value of any 
setoffs allowable by law, and normal deductions required. (See Section I - Page 1 i 

~ny prop~rty issued to' the employee by the Company must be returned prior to or at the 
~Ime the fl~al p.avcheck .is provided. ' Unless the employee asks to pick up the final paycheck 
In person, rt Will be mailed automatically to the employee's last known address on record. 
Returned paychecks will be held by.the Company for a maximum period of 30 calendar days. 

IJI 
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BENEFITS, LEAVES AND HOLli)AYS 

Overview 

CSAS strives to provide competitive, equitable, and cost effective benefits for employees in 

recognition of the influence employment benefits have on the economic and personal welfare 

of each employee. Employees should likewise recognize that the total cost of providing the 

benefit program described herein is a significant supplement to each employee's pay, and 

should therefore be viewed as additional compensation, paid in various benefit forms, in 

behalf of each employee. 


Benefit costs have risen sharply over the years, particularly in the area of insurance plans. 
These inc/ude such mandatory insurance benefit plans as workers' compensation, Social 
Security, and unemployment insurance whose rates are controlled by law rather than 
competitive insurance providers. discretionary benefits are those selected and controlled by 
the Company based on such considerations as cost, work force composition, operational 
efficiency, and desirability of benefit provisions. Where costs of discretionary insurance 
benefit plans exceed the Company's interest, ability, 9r willingness to pay the full premium 
rate to maintain a previous benefit level, employees may be required to share in the cost to 
continue such insurance plan coverage. i 

IAdditionally, should a sufficient number of employees desire a particular insurance benefit 
plan- without contributions from the Company, such a benefit plan may be adopted at the 
sole discretion of the Company and participation employees will be required to pay the entire 
amount of the benefit premium through payroll deduction. 

Design and Modification 

CSAS reserves the right to design provisions and add, eliminate, or in other ways. modify any 
discretionary benefits described herein where and when it is deemed in the Company's best 
interest to do so. Under most circumstances, there will be ample opportunity to provide 
employees with advance notice of such modifications, and to consider the effect of the 
decision. 

Mandated Benefits 

A. Social Security 

Employees and the Company are required to contribute toward federal Social 

Security benefits from the first day of employment. Employees need not apply for 

this benefit or payroll deduction - it is taken automatically by the Company. Both 

the employee's and the Company's contribution rates are established by law and 

represent:"a percentage of earnings. Social Security provides four basic provisions 

consisting of retirement income, disability, death, and retirement health care. 

Eligibility varies among the benefits, and entitlements are subject to individual 

circumstances too detailed for explanation here. Booklets explaining these details 

are available at your nearest Social Security office. 
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B. 	 Worker's Compensation 

CSAS pays the entire amount of the worker's compensation insurance premium that 

provides benefits to employees who experience injury or illness in connection with r­
~~. 
Company employment. Benefit entitlements are governed by state law, and if you 

have questions concerning your rights or benefit amounts, you should contact the 

Benefit's Administrator at the Executive Office, or the Public Information Officer at 

the state worker's Compensation Appeals Board. Benefits available to employees 

injured on the job consist of the following provision: 


1. 	 Replacement income 
2. 	 Temporary Disability 
3. 	 Permanent Partial Disability 
4. 	 Permanent Total Disability 
5. 	 Medical expenses including doctor's visitation, treatment, surgery, 


drugs, and hospitalization. 


Compensation entitlement begins on the first full day of hospitalization, or after the 

third day of absence due to the injury if an employee is not hospitalized, during 

which employees may use accrued sick leave. 


The timeliness of payments to injured employees is dependent upon the Company's 

ability to expedite injury reports_ through our insurance claims representative. 

Therefore, if you are injured, you and your supervisor must complete an injury report 

form at the earliest possible time, and submit the form to the Benefits Administrator, 

regardless of how minor the injury may be. 


C. 	 Unemployment Insurance 

Employees may be eligible for unemployment benefits upon termination of service 

with the Company, depending on state law and circumstances connected with 

termination. After leaving Company employment, the terminating employee can file 

an unemployment claim with the State Employment Office, which will explain the 

rights, benefits, and eligibility determination process provided by state law. This 

benefit is paid entirely by CSAS. 
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Holidays 

The following holidays are observed by CSAS, and all non-contract employees 
- normally scheduled to work on these days are given the day off with pay (excluding 


probationary employees). As well, the offices and schools are closed for students 

on these days. 


Holiday Date Observed 
New Year's Day January 1st 

Martin Luther King's Birthday Third Monday in January _ 
Memorial Day Last Monday in May 

Independence Day July 4th 
Labor Day First Monday in September 

Thanksgiving Day Fourth Thursday in November 
Day after Thanksgiving Fourth Friday in November 

Christmas Eve· Evening of December ~4th 
Christmas Day December 25th 

'Christmas Eve will only be paid if it falls on the normal Monday through Friday work week. 

Holidays that occur on a Saturday are observed on the preceding Friday, and Sunday 

holidays are ,observed on the following Monday. Should a holiday occur during an 

employee's scheduled vacation, the employee may either receive a paid holiday absence for 

the day, or extend the vacation period by the number of holidays occurring during the 

scheduled vacation period. 


To be eligible for holiday pay, an employee must work the last regularly scheduled work day 
preceding the holiday and the first regularly scheduled work day following the holiday, 
unless the absence is approved by the supervisor, or the employee is On a paid-time-off 
status. 

Personal Paid Leave 

In establishing this policy, CSAS has intended to provide a method of furthering the health 
and general welfare of regular employees, as well as establishing standards to insure 
maximum and reasonable job attendance. Paid leave will be limited to sick/personal days 
earned. However, unpaid leave can be extended. Therefore, the personal paid leave policy, 
provided by CSAS, is not intended to be vfewed as a right to be used at an employee's 
discretion nor as a permissive leave of absence. Rather, it is a privilege of paid time away 
from work duties where such absence is necessary in the following Circumstances: 

1. Sick Leave: Self 

"'" An employee's disabling injury, illness, or contagious condition threatening to other 

employees, that occurred away from the job setting, except when in connection 

with off-duty employment. 


Sick Leave: Immediate Family Member 

The required or necessary care or doctor's visitation of the employee's immediate 

family defined as the employee's spouse, child, parent, grandparent, or other 

dependent relative residing in the employee's household. 
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3. 	 Paid Bereavement Leave 

In the event of a death in the immediate family of any regular full time employee 

(spouse, child, father, mother, sister,brother) where the employee attends the funeral, 

the employee will be entitled to a maximum of three(3) consecutive days off with pay 

directly before, directly after, or directly before and after the funeral. Time thus paid 

will be calculated as time worked. 


4. 	 Unpaid Bereavement Leave 

Additional unpaid time off (up to a total of 5 days) can be granted if requested for 

special circumstances. Unpaid bereavement leave can also be granted for other relatives, 

including, In-Laws, and other persons with aose family ties. 


5.. 	 Maternity Leave 

A employee's pregnancy, childbirth or pregnancy-related condition. 

In any case where the Company determines an employee's misuse or abuse of the 

personal le .. ve policy, the employee may be subject to discipline including 

terminati0 n. 


Eligibility . I. 
All full time employees regularly scheduled to work a minimum of 30 hours per 

week are eligible fur personal paid leave after the 90 day probationary period has 

been satisfied. 


Recordkeeping & Notification 


• 

All eligible employees who are unable to report to work due to personal or other sick 

leave conditions are required to notify their supervisor at the earliest opportunity, 

but no later than one hour prior to their scheduled starting time. Employees who 

must leave work due to illness or sick leave condition should likewise advise their 

supervisor. 


It is the responsibility of every employee to report the circumstances of the personal 

paid leave, recovery progress, and probable duration. Supervisors are responsible 

for verification, reporting, and record keeping of personal paid leave. 


'. 
Pers<>nal Leave Entitlement 

Maximum paid personal paid leave entitlement is 6 days ·per service year. 

1. 	 The entitlement starts to accumulate after the 90 day probationary period at the 

rate of 1/2 day per month, calculated in increments of 1.85 hours per bi-weekly 

pay period. 


2. 	 This means that during the first year (12 months) of employment, an employee 

could accumulate 4 1/2 days of paid leave entitlement and 6 days in each 

subsequent year of service. 


3. 	 The days may be accumulated to a maximum of 24. 0015 [) 
4. 	 Should an employee have accumulated more than 24 days by the end of any 


calendar year, the excess number of days (over the 24) will be paid at one-half 
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DISCRETIONARY BENEFITS 

life/Health Care Benefits 

At this time CSAS provides a $15,000 life insurance policy to all regular full time employees. 
To receive this benefit you will need to fill out a form provided to you at the time of hire. 
This form also allows you to participate in the health care and/or dental benefits that are 
available for yourself and your spouse or dependents. 

While CSAS covers the majority of the cost of the health care policy for the employee, this 
benefit is available only to those who wish to take advantage of it by empioyee contribution 
toward the policy. The employee contribution costs are outlined in a memo attached to the 
life/health form. 

Vacation Leave 

CSAS believes that employees and the company alike benefit from scheduled time for each 
regular employee to enjoy relaxation and recreation and to return to work in a revitalized 
condition. In order to provide for such absence without concern for pay continuation, the 
Company has adopted the following paid annual vacation leave plan. 

Eligibility Full-time employees regularly scheduled to work a minimum of 30 hours 
per week, 52 weeks_per year are eligible. Your eligibility to use accrued vacation is 
based on your anniversary date. Probationary employees are not eligible to take 
vacation, but will be given credit for accrued vacation hours once regular 
employment status is achieved (retroactively to the date of employment). 

Accrual Eligible employees receive vacation credit for each full month of service in 
which the employee is actively in the Company's employment and in a paid status. 
Vacation credit is not earned for any month in which the employee is on a leave of 
absence or disciplinary suspension, regardless of the number of workdays absent for 
this reason. Vacation time earned over a 2-year period is the maximum which may 
be accrued. 

Years 	of Service Vacation Allotment 
1-2 5 days 
3-5 10 days 

Vacation may be taken in a single continuous period, in separate weeks or in days. 

Upon leaving the company's service, employees will be paid at their prevailing rate 
for earned unused vacation time. Conversely, vacation, sick o~ personal time used 
but not yet earned will be deducted from the employee's final pay. 

'" 
In order to receive vacation pay, employees must take time off from work. 
Receiving pay in lieu of vacation is not encouraged and will only be permitted upon 
special written request to be approved or rejected by the vice-president or company 

_ "president.
-: ,." '.""ok"'· :"'.:;. .~'. 

.~ . . " 

Scheduling Selection of vacation dates is subject' to'- approval by the employee's 
Supervisor and should be requested as far in advance as possible, 

- , 
I' 

, 
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Additional non-paid vacation time 

We' have received requests from some employees to take additional weeks of leave in excess 

of their earned vacation time. At times, this is possible. At other times, it can place unusual 

stress on other department employees and seriously reduce department service. For these 

reasons, the following policy will be practiced. 

• 	 Employees may be granted up to two (2) additional weeks of time off without JI 

pay to add to their vacation time. 
• 	 Guidelines for this type of le-'!ve shall be the same as for those governing "Leave 


of Absence" .as outlined in the Employee Handbook. 

• 	 We will attempt to honor these requests whenever we can, but we must take into 


consideration the effect on other employees and the needs of the company. 


Leave of Absence 

Regular employees may request, subject to the sole discretionary approval of the Company, 
a leave of absence without payor employment benefits for a period not to exceed three 
months. Requests for a leave of absence should be submitted in writing to the supervisor as 
far in advance of the anticipated leave date as possible. The leave request must be dated, 
signed by the employee, and state the reason, circumstances, duration, and location of the illemployee during leave. The supervisor will submit his .or her recommendation to the 
appropriate Director or President, who will approve or dis@prove the leave, and so notify 
the employee through the supervisor. Extensions of an initial leave of absence must be 
requested in the same manner, but will additionally require the approval of the President. 

During a leave of absence, employees will be responsible for either maintaining or 
discontinuing any employment-related discretionary insurance benefits. 

Upon expiration of a leave of absence, the employee may be reinstated in the position held, 
or an equivalent one, at the time leave was granted if such a position is available. An 
employee who fails to report promptly for work at the expiration of a leave of absence, or 
who applies for and receives unemployment insurance while on leave: will be considered to 
have voluntarily resigned. I. 
Upon returning from a leave of absence for 30 days or more, the employee's normal 
anniversary date for performance and pay review will be advanced by the number of days 
absent. 
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H. 	 Operators and passengers in a business-use vehicle equipped with seat belts must 

wear them when the vehicle is in operation, and all employees operating vehicles 

will observe all local traffic laws. 


I. 	 Faculty must follow the written curriculum guidelines when teaching any activity 

that could result in injury to the employee or student. 


J. 	 In all work situations, safeguards as required by State and Federal Safety Orders will 

be provided. 


General Safety Precautions ­

Listed below are some common accidents and their causes. Each employee, supervisor, or 

other involved person should survey the work area and work procedures frequently to 

eliminate these and any other unsafe condition. 


1. 	 Falls: slippery surfaces, uneven walkways, broken or missing railing on steps or 

landings 


2. 	 Strains: improper lifting techniques 
3. 	 Falling or Moving Objects: improper storage of equipment. 
4. 	 Striking Against Dangerous Objects: drawers left open, and improper disposal or 


storage of equipment 

5. 	 Electrical S~ock: worn out equipment, plugs, cords, or ungrounded equipment 
6. 	 Chemical Injury: improper knowledge of safety procedures, or personal protecti'Je 


equipment not used. 


Reporting Work Injuries 

Employees who are injured on the job, or whose injuries are directly related to the 
performance of job duties, should report all injuries to their supervisors immediately, 
regardless of how minor the injury may be. If medical care is needed immediately, 
supeNisors should assist their employees in getting the necessary medical attention 
promptly, after which the full details of the injury are to be reported to the Executive 
Director so that payment of medical and othar benefits provided by law can be initiated in a 
timely fashion if circumstances warrant. 

Should an employee experience a disabling work injury, the nature of which necessitates an 
absence from work, the Executive Director of the School or the Insurance Manager should 
provide the injured employee with infonmation concerning his or her lawful benefits. 
Employees having questions concerning the payment of worker's compensation benefits are 
encouraged to contact either of these individuals. 

Drug Free Workplace-
The use, manufacture, distribution, possession or dispensing of illegal drugs in the school 
workplace is prohibited. All employees must sign and abide by the conditions outlined in the 
company's "Drug Free Workplace Statement" AECl114. 

If a school employee is convicted for a drug violation, the Executive Director must notify the 
President immediately. Any violation could equal termination of employment. 
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EMPLOYER STANDARDS AND GUIDELINES 

General Conduct of Employees 

An obligation rests with every employee of CSAS to render honest, efficient, and courteous 

performance of duties. Employees are, therefore, responsible and held accountable for 
 •
adhering to all Company policies, rules, directive, and procedures prescribed by the Company 

through supervisory or management personnel. 
 J 
A. 	 All employees have a duty to report, verbally or in writing, promptly and 


confidentially, and evidence of any improper practice of which they are aware. As 

used here, the term "improper practice" means any illegal, fraudulent, dishonest, 

negligent, or otherwise unethical action arising in connection with the operations or 

activities of CSAS. 


B. 	 Reports of improper practice should be submitted through the line of administrative 

supervision except when the alleged impropriety appears to involve a management 

employee. In such cases, reports should be referred to the next higher level 

management employee, who will advise the President of the situation. 


Security and Confidentiality 

It is CSAS's policy to maintain strict control over entrance to our offices and schools, access •
to work locations and records, computer information, and cash or other items of monetary 
value. CSAS employees who are assigned keys, given special access, or assigned job 
responsibilities in connection with the safety, security, or confidentiality of such records, •
material, equipment, or items of monetary or business value will be required to use sound 
judgment and discretion in carrying out their duties, and will be held accountable for any 
wrongdoing or acts of indiscretion. 

Information about CSAS, its employees, or the students in the schools it serves should not 
be divulged to anyone other than persons who have a right to know.,. or are authorized to 
receive such information. When in doubt as to whether certain information is, or is not, •
confidential, prudence dictates that no disclosure be provided without first clearly 
establishing that such disclosure has been authorized by appropriate supervisory or 
management personnel. This basic policy of caution and discretion in the handling of •
confidential information extends to .both external and internal disclosure. 

Confidential information obtained as a result of employment with CSAS is not to be used by 
an employee for the purpose of furthering any private interest, or as a means of making • 
personal gains. Use or disclosure of such information can result in civil or criminal penalties, 
both for the individuals involved and for the Company. • 

II 
J 
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the employees' base hourly rate. The employee, of course, retains the 24 days 
to be used should the need for personal leave arise in the future. 

Personal leave benefits begin the first day of absence. If approved by the President, 
employees who exhaust their personal paid leave entitlement may continue'their necessary 
absence by use of accrued vacation, and thereafter only by request for a leave of absence. 
Employees will not be compensated for accrued but unused personal, leave upon separation 
from company service. ' 

Should an employee receive disability insurance payments during paid personal leave, the 
employee may only use that number of personal hours which, together with such insurance 
payments, would not represent more than full normal pay. 

5. Jury Duty 

As a good citizen, each employee has the responsibility to do his/her civic duty. At this time 
however, the company will pay for only one day per year (with proof of service.) for time off 
for jury duty. Sick/personal time, if available, may be used for additional days. . 
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EMPLOYEE HEALTH AND SAFETY 

Overview 

The health and safety of employees and others on CSAS property are of the utmost concen. 
It is therefore the policy of CSAS to strive constantly for the highest possible level of safet' 
in all activities and operations, and to carry out our commitment of compliance with a, 
health and safety laws applicable to our business by enlisting the help of all employees to 
insure that public and work areas are free of hazardous conditions. 

The Company makes every effort to provide wor~ing conditions that are as healthy and safe 
~~ feasible, and employees are expected to be equally conscientious about workplace safety, 
inCluding proper work methOdS, reporting potential hazards, and abating known hazards. 
Unsafe wor" co"tlitlons in any work area that might result in an accident should be reported 
immediately to a ,upervisor. The Company safety policy or practices are strictly enforced, 
including possible termination of employees found to be willfully negligent in the safe 
pf>rformance of their iobs. 

It ,n employee is injure(. in connection with employment, regardless of severity of the injury, 
the '!TIployee must imm&iiately notify the supervisor, who will see to necessary medical 
attentl,., and complete requred reports. In any case of serious injury, employees are to 
receive klmpt and qualified n"dical attention TOIIOvY"cl b'l the filings of necessary reports. 
Should an "iury prevent an empl.vee from returning to work for moro than two days, the 
Executive Dir,~tor of the School will 'lotify the employee of employment benefits under this 
condition. ­

General Safety RLies 

The pI/owing general sp,ety rules will apply in all Company schools and other work places. 
Eac! work unit may r apare separ&te safety rules applicable to the specific nature of work in 
tr-,Ir area but not j. conflict with these rules. 

A. 	 No emp"" ee will be assigned to work undar unsafe conditions or ~ith unsafe tools 

or e....u',..ment. In the e~ent that such a condition develops, it is to be immediately 

rAnn" ed to the supervisor, who will determine and initiate corrective action if 

necessary. 

8. 	 ~mployees should pay strict attention to their work. Practical joking and horseplay 

IS not tolerated. 


C. 	 Warning signs and signals posted to point out dangerous conditions are to be 

obeyed by employees. 


,0. Employees will not take shortcuts in, or over, dangerous places. 

"" E. 	 Ext~eme caution should be exercised by employees operating any type of 

eqUipment. 


F. 	 Em~loyees will avoid wearing loose clothing and jewelry while working on or near 
eqUipment and machines. 

G. 	 ~II ac~idents, regardless of severity, personal or vehicular, are to be reported 
Immediately to the supervisor, followed by a written incident report. 
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General Hours of Work 

For full-time employees, the regular workweek consists of eight hours per day, five day per 
week. Most employees, but not all, are assigned to a work schedule of 8:00 AM to 5:00 
PM, Monday through Friday, excluding the non-paid lunch period. However, the Company or 
School can assign employees to other days and hours within the workweek that begins at 
12:01 AM, Sunday and ends at 12:00 midnight of the following Saturday. 

Other work shifts, days, hours, and periods can be established and modified by the 
Company within the limits prescribed by law, based on operating conditions and 
requirements of the Company. With approval of the Executive Director, supervisors may 
grant employees the opportunity to work flexible work schedules so long as such a schedule 
does not diminish operational effectiveness or create an overtime liability that would not 
otherwise occur. 

Attendance and Punctuality 

Consistent attendance and punctuality are considered imperative ingredients in the 
Company's business operations, and therefore an integral part of each employee's 
performance standards based on objective measurements. Poor, uncertain, or irregular 
attendance produces disruptive results for Company operations, lowers overall productivity 
and continuity of work, and often is burdensome to other employees . 

• 
Employees are expected and required to report to their designated work locations at the 
prescribed time and manner that work activity is to commence. Tardiness, unexcused 
absence, or failure to report as required may result in disciplinary action. In the event an 
employee cannot report to work as scheduled, the employee must so notify supervisory 
personnel at least one hour prior to scheduled reporting time, or be prepared to provide 
evidence of extenuating circumstances. In all cases of an employee's absence or tardiness, 
the employee shall provide supervisory personnel with a truthful reason for the absence and, 
if applicable, the probable duration of absence. If circumstances render the absence 
duration speculative or unknown, the absent employee will be required to call supervisory 
personnel daily to report the status of the absence. 

Excessive absenteeism, regardless of reason(s), which renders an employee insufficiently 
available for work will be evaluated on a case-by-case basis to determine the merits of 
correctional retention or termination. 

Employees whose duties do not require them to leave the building in which they work must 
obtain permission from their Executive Director or supervisor in order to leave the premises 
during working hours, except for scheduled lunch breaks. 

An employee shall not be required or permitted to work any period of time beyond normal 
- quitting or starting times for the purpose of making up time lost due to tardiness, 

unauthorized absence, or authorized absence for which the employee is not eligible to 
receive compensation without prior approval of the Executive Director or supervisor. 
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Unauthorized Absence 

An employee who is absent from his or her assigned work location or schedule without 
official leave approval from supervisory personnel for three or more days shall be considered 
absent without authorized leave. In such cases, the Company shall regard the job as 
abandoned and the employee automatically terminated unless the employee can provide the 
company with acceptable and verifiable evidence of extenuating circumstances. 

Employees who are absent without notice or authorization for less than three days, and who 
subsequently report to work, shall provide a detailed written reason for such absence and, 
regardless of stated reason, may be subject to disciplinary action including termination._ 

Unauthorized leave or unexcused absence will not be compensated in any form by the 
Company, including sponsored employment benefits. 

Off Duty Employment and Conduct 

CSAS regards the off-duty activities of employees to be their own personal matter rather 
than that of the Company. However, certain types of off-duty activities by employees 
represent the potential of a material business concern to the Company, and for that reason, 
the following is established with the intent to specify conditions and guide employees. 

A. 	 Employees who engage in, or are associated with illegal, immoral, or inimical 
conduct, the nature of which adversely affects CSAS, or their own ability or 
credibility to carry out their employment responsibilities, may be subject to 
disciplinary action including termination. 

B. 	 Employees may engage in off-duty employment, provided that: 

1. 	 Written approval is granted in advance by the employee's supervisor and the 

Executive Director of the School or the appropriate Home Office Officer . 


• 
2. 	 The employment does not conflict with the employee's work schedules, 


duties, and responsibilities. 


3. 	 The employment does not create a conflict of interest or incompatibility with 

Company employment. 


4. 	 The employment does not create a detrimental effect upon the employee's 

work performance with the company. 


5. 	 The employment does not involve conducting business during hours of 

employment with the Company. 


C. 	 At no time is it acceptable for an employee to socialize with the students of the 
schools it serves, other than at school sponsored functions (graduations, 
orientations, career days, etc.). The dating of students by employees is forbidden 
and could subject an employee to termination. 
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Student/Customer Relations 

Employees should always remember that students, customer, and business associates come 
first and are entitled to the same thoughtful treatment that the employee would like to 
receive. They should not be treated in a condescending or impolite manner and should never 
be kept waiting an unreasonable amount of time. 

When a student, customer, or business associate approaches an employee with a question 
or complaint, the employee is to give the matter immediate attention. If they become 
abusive or argumentative and the -employee cannot properly handle the situation, the 
student, customer, or business associate should be referred to the employee's supervisor. 

Personal Appearance of Employees 

Every employee through contact with students and the public represents the Company in 
appearance as well as by actions. The properly attired man or woman helps to create a 
favorable image for the Company. Accordingly, the personal appearance of all employees 
shall be governed by the following standards: 

1. 	 Employees are expected to dress in a manner that is normally. accepted in business 

establishments: The wearing of blue jeans, T-shirts, halter tops, see-through or low 

cut blouses or dresses, sun dressad, thigh high skirts, short~ or any casual attire 

that is appropriate for leisure activities is not permitted as it does not present a 

businesslike appearance. Male employees are expected to dress in shirt and tie. 

Female employees may wear dresses, suits, pant-suits, slacks, and other clothing 

that is proper for a business environment. 


2. 	 Hair should be clean, combed, and neatly trimmed or arranged. Shaggy, unkempt 

hair is not permissible regardless oTiength. 


3. 	 Sideburns, mustaches, and beards should be neatly trimmed. 

4. 	 Service workers should wear clothing that will permit them to do their jobs 
effectively. 

If an employee reports for work improperly dressed or groomed, the School Director or 
supervisor will instruct the employee to return home to change clothes or to take other 
appropriate corrective action. The employee is not compensated during such time away 
from work. 

Work Areas 

Work areas are. to be kept clean and orderly at all time. A general cleanup of work areas is 
to be accomplished at the end of the workday. 

The Company is not responsible for the loss or theft of employee's personal property. 
Personal property should not be left unattended in the employee's work areas. 
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Personal Telephone Calls and Mail 

Use of the Company's telephone lines should be confined to business calls. Personal 
telephone calls should be as brief as possible. This restriction on the use of telephones also 
applies in making unnecessary I?ersonal calis to fellow employees within the Company. 
When necessity requires that an employee make person31 long distance call, the cali should 
be charged to the individual's home number or placed collect. 

In order to avoid adding to the increasing volume and cost of mail, employees may not use 
the Company's address in receiving personal mail. Company stationery is not to be used for 
personal correspondence because any communication sent out on Company stationery might 
be considered an official communication. 

All subscriptions, memberships, etc.,. paid for by the Company are to be sent to the School 
and are the property of the Company, not th.i! employee. 

Sexual Harassment 

Sexual harassment of employees and students by any person and in any form is prohibited. 

No supervisor shall threaten or insinuate, either explicitly or implicitly, that an employee's 
refusal to submit to sexual advances will adversely affect the employee's employment, 
evaluation, wages, advancement, assigned duties, shifts, or any other condition of 
employment or career development. 

No employee shall threaten or insinuate, either explicitly or implicitly, that a student's refusal 
to submit to sexual advances will adversely affect the student's grades, homework 
assignments, chances for employment, or any other condition affecting the student's 
education. 

Other sexually harassing conduct in the workplace, whether committed by supervisors or 
non-supervisory personnel is also prohibited. Such conduct includes but is nqt limited to: 

1. 	 Unwelcome sexual flirtations, advances, or propositions; 

2. 	 Verbal abuse of a sexual nature; 

3. 	 Graphic verbal comments about an individual's body; 

4. 	 Sexually degrading words used to describe an individual; and 

5. 	 The display in the workplace and in school of sexually suggestive objects or 
pictures. 

Any employee who believes that he or she has been the subject of sexual harassment should 
report the alleged act immediately to the Executive Director of the School. All actions ·ti3ken 
to resolve complaints of sexual harassment through internal investigations are, ,conducted 
confidentially. 

Violations of this policy will not be permitted and may result in discipline up to and including 
dismissal. 

-...' 
~ .. I 

I 


I 


• 

•

•

• 

• 
~ 


•

•

• 

I 


•

•

•

• 

-


. 	 I' 

Charter School Administration Services 

• 
00169 



Employee Handbook 	 Section K Page 6 

Solicitation 

Solicitations are prohibited on Company premises whether made by employees or by 

individuals or groups nor associated with the Company. Unrestricted solicitation on 

Company premises interferes with the normal operations of the School and is detrimental to 

employee efficiency. 


Employee Complaints 

The Company always attempts to maintain a positive, productive working atmosphere. 

There are, however, occasions when problems or complaints arise. When this occurs, it is 

important that these matters be addressed so that a solution can be reached. The Company 

cannot assist an employee with job related concerns unless they are made known. 


The Company has adopted a procedure to handle problems and complaints relating to the 

employee's position and working environment. Employees should exhaust the complaint 

procedure, outlined below, before asserting rights in any other forum: 


1. 	 A complaint or concern, with regard to the job, should immediately be discussed 

with your Department Supervisor. 


2. 	 If the matter- is not satisfactorily resolved by the Supervisor, meet with the 

Executive or Assistant Director of the school who will attempt to work out a 

satisfactory solutio n. 


3. 	 If a reasonable solution is still not achieved, speak to the President. 

We encourage employees to bring problems to the Supervisors and to use the internat 

complaint procedure outlined. Management will listen to all employee concerns with respect 

and do its best to achieve a fair resolution. 


C.O.B.R.A. Consolidated Omnibus Budget Reconciliation Act 
"VERY IMPORTANT NOTICE'" 

Federal Law has been enacted requiring that most employers sponsoring group health plans 
offer employees and their families the opportunity for a temporary extension of health 
coverage called "Continuation Coverage" at group rates in certain instances where coverage 
under the plan would otherwise end. This notice is intended to inform you, in summary 
faShion, of your rights and obligations under the continuation coverage provision of the law. 
Both you and your spouse, if applicable, should take time to read this notice. 

If you are an employee of the Company and are covered by the group health plan, you have 
the right to choose at your own expense continuation coverage If you loose your group 
health coverage because of a reduction in hours of employment or the termination of your 
employment ( for reason other that gross misconduct on your part). If you are the spouse of 
an employee covered by the group health plan, you have the right to choose continuation 
coverage for yourself if you loose group health coverage under the group health plan for any 
of the following reasons: 

0011v
1. 	 The death of your spouse; 
2. 	 A termination of your spouse's employment Upr reason other than for 

gross misconduct) or", reduction in your spouse's hours of employment. 



Employee 	Handbook Section K Page 7 

3. 	 Divorce or legal separation from your spouse; or 
4. 	 Your spouse becomes eligible for medicare. 

In case of a dependent child of an employee covered by the group health plan, he or she has 
the right to continuation coverage if group health coverage under the group health plan is 
lost for any of the following reasons: 

1. 	 The death of a parent; 
2. 	 The termination of a parent's employment ( for reason other than gross 

misconduct) or reduction in a parent's hours of employment with the 
Company:­

3. 	 Parents divorce or legal separation; 
4. 	 A parent becomes eligible for Medicare; 
5. 	 The dependent ceases to be a "dependent child" under the group health 

plan. 

Under the law, the employee or a family member has the responsibility to inform us of a 
divorce, legal separation, or a child losing dependent status under the plan. When we are 
notified that one of these events has occurred, we will in turn notify you that you have the 
right to choose continuing coverage. Under the law, you have 60 days from the date you 
would lose 	coverage because of one of the events described above to inform the Company 
that you 	want continuing coverage. 

The Company has the responsibility to notify you that you have the right to choose 
continuing 	coverage upon the occurrence of one of the following events: 

1. 	 The employee's death; 
2. 	 A termination.of employment or reduction of hours; or 
3. 	 The employee becomes eligible for Medicare. 

You then 	have 60 days from. the date you would lose coverage because of one of these 
events described above to inform the Company that you want continuing coverage. If you 
do 	not choose continuation coverage, your group health insurance will end . 

• 
If you choose continuing coverage, the Company is required to provide coverage which as of 
the time of coverage, is identical to the coverage provided under the plan to similarly 
situated employees or family members. 

The law requires that you be afforded the opportunity to maintain continuation coverage for 
three years unless you lost group coverage because of employment or reduction in hours. In 
that case, the required continuation period is for 18months. The law also provides that 
continuation coverage may be cut short for any of the following reasons: 

1. 	 If the Company no longer provides health coverage to any of our 
employees; 

2. 	 If you fail to pay the premium for your continuation coverage; 
3. 	 If you become an employee covered under another group health plan; 
4. 	 If you become eligible for Medicare; 
5. 	 If you were divorced from a covered employee and subsequently remarry 

and are covered under your new spouse's group health plan. 

This notice is provided as a matter of information only. It does not, and is not intended to, 
create any contractual, legal or other rights. Rather your rights are only as expressly set 
forth in the plan and in the federal and state law. We reserve the right to amend andlnr 
change the plan as permitted by the terms of the plan. 
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I An Important Note 

- The contents of the Personnel Handbook are presented only as a matter of information.

I While CSAS believes in the plans, policies and procedures described, they are not conditions 

I 
of emploYTDent. The Company reserves the right to modify, revoke, suspend, terminate or 
change any or all such plans, policies or procedures, in whole or in part, at any time, with or 
without notice. The language used in this handbook is not intended to create, nor is it to be 
construed to constitute, a contract between CSAS and anyone or all of its employees. 

I 
To the extent any of the provisions or policies of this handbook are in violation of federal, 
state or local la'J\is, such laws shall prevail. ­

Disclaimer 

I No employee can eQter into a verbal contract on behalf of the company that in anyway 
changes the written policies of the company as outlined in this handbook. 

I 
I 
I 
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The Academy is committed to the philosophy that students in· Urban areas (minority students in 
particular) need to learn the basics of how to succeed in a Global Capitalist Economy through their daily 
educational p~~ss. This educational process should start as early as pre-kindergarten and extend 
through adult education. Students will be given a good basic education in the 3 R's (Reading, Writing 
and Arithmetic) using entrepreneurship and economic success as motivation to achieve necessary 
educational skills. At the Academy, business ownership andlor management will be emphasized and 
experienced by every student to give relevance to the need to learn basic skills. 

We believe good discipline is maintained through the teaching of self-discipline and self respect on the 
part of the student, example-setting on the part of the teacher, and cooperation on the part of the parents. 

Although we are a Non-Sectarian School, we acknowledge the existence of God and believe in respect for 
the flag and the Constitution of the United States of America. However, any student can be excused with 
a written statement from his parents if his teachings or beliefs will not allow him to participate in any 
patriotic activities. 

At the Academy , we take a positive, but also a no-nonsense approach to the education of young people. 
We believe that every student should be taught at their level of understanding first, then worked with, in 
small groups to help them reach their highest potential. However, in order for them to reach the highest 
potential, we must have the full cooperation of both the student and his parents, and their philosophy and 
objectives of education must coincide with ours. We recommend that all prospective parents and students 
read carefully this student/parent handbook before enrolling at the Academy. 

Our Administration, faculty and staff are dedicated to the Education of your child and servicing you . 

•A Good Spirit + A Sound Mind + A Sound Body = A Successful Person. " 

Lecester L. Allen 
School Administrator 
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NON-DISCRIMINATION POLICY 

The Academy reserves the right to make changes to policies and offerings as circumstances may 
require. 

This hand book is presented as a statement of institutional programming and potential offerings. ',' 
This document is not to be considered a contract between the Academy and students. 

The Academy pursuant to the requirements of Titles VI and VII of the Civil Rights Act of 1964, 
Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the 
Age Discrimination Act of 1975, the Vietnam Era Veterans Readjustment Assistance Act of 1974, 
the Elliot-Larsen Civil 'Rights Act, and Executive Order 11246, does not discriminate against 
applicants, employees or students on the basis of race, religion, color, national origin, sex, age, 
height, weight, marital status or handicap, nor will sexual harassment be tolerated, in its 
employment practices and/or educational programs or activities. Those concerned about the above 
should contact the: Equal Opportunity Compliance Office. 

GOOD FAITH POLICY 

Acting in good faith, Academy of Austin Charter School will accept students from other schools 
based on information given to us during parent and student interview with the School's 
administration. However, if this information turns out to be false or misleading, your child is 
subject to dismissal. Any student who has been expelled (or whose expWsion is pending) from 
another public or private school will not be accepted for enrollment. 

PHILOSOPHY STATEMENT 

The mission of this school is to offer the fInest academic program possible; to improve pupil 
learning by creating a school with high and rigorous standards for pupil performance; to teach 
self discipline, honor and high moral standards; to teach students to understand the American 
"free enterprise system" and encourage them to fully participate; to encourage and allow the most 
effective teaching methods in an environment where each student is well known; to provide teachers 
with the opportunity, responsibility, and accountability for the management and control of the total 
school curriculum and environment; and to foster student, parent and community involvement 
through the use of community resources and partnerships. 

MISSION STATEMENT 

The Academy with integrated efforts of parents, educators and community will raise student 
achievement for every student by promoting a healthy learning environment with high and rigorous 
standards to assure productive participants in a global society. 
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OPERATIONAL GOALS: 

Goal One: 	 Creating an Environment where all students Learn. 


(Curriculum) 


Goal Two: 	 Continued Improvement of Professional Skill and 


Development. (professional Development) 


Goal Three: Create a Collaborative Partnership with District, Parents and 

Community. (parent/Community Involvement) 

Goal Four: 	 Maximize our Management System. (School Climate) 

EDUCATIONAL GOALS AND OBJECTIVES: 
1. 	 To provide an innovative educational opportunity for elementary through twelfth grade 

students. 

2. 	 To experiment with different learning techniques to help accelerate learning and thus to offset 
serious knowledge deficiencies found among many public and urban school students. 

3. 	 To experiment with different structures of curricula to help urban youngsters achieve grade­
level education in core academic subjects and to meet grade-level expectations on standard 
educational tests. 

4. 	 To offer different school formats that are suited to current circumstances, such as extended 
school days and extended school years. 

5. 	 To provide an opportunity for students to understand the American free enterprise system 
through the teaching of Entrepreneurial and Business principles. 

6. 	 To provide an opportunity for students to learn economic concepts (such as goods, services, 
needs, quality, producers, product, production, markets, profit, non-profit, public property, 
private property, competition, etc.) and to facilitate students linking these economic concepts 
and terms to their daily living and career planning. 

7. 	 To prepare students to be wise producers and consumers. 

8. 	 To facilitate students in recognizing examples of quality, ethics, and teamwork in successful 
businesses and to prepare a plan for a business. 

9. 	 To investigate with students the circular flow of goods, services, labor, money and taxes 
between households, businesses, city, state and federal governments. 

10. 	 To assist students in recognizing that career/job choice relates to academic preparation and 
planning, personal interest skills, and knowledge of job responsibilities. 
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METIIODS: 
l. 	 Present basic educational concepts so as to demonstrate how they apply to business and daily 

living. 

2. 	 Utilize state-of-the-art technology for teaching methods as well as student enrichment. 

3. 	 Employ State Certified teachers with innovative and resourceful techniques. 
" 

'. 4. Involve local business owners and entrepreneurs in the daily curriculum. 

S. 	 Help students create, own andlor operate small businesses as a part of their graduation 
requirements . 

6. 	 Expose students to success-fostering an environment where they are encouraged to set high 
goals for their future. 

PART I 

SECTION: I RULES AND REGULATIONS OF CONDUCT 
Personal Responsibility 

Individual freedom and independence are necessarily limited when large numbers of different people 
must live together in a small space. Therefore, each individual must exercise more self-control and 
more self-discipline for the common good. Each student must assume responsibility for his own 
actions and for the actions of others. By using common sense, by taking pride in one's bearing and 
conduct, by adopting an enthusiastic outlook on life, students will enjoy the Academy all the more. 

SECTION II: OFFENSES 
Discipline Regulations/Admjnistrative Authority 

When there is a discipline referral, the administration will explain the nature of the referral to the 
student. The student ~ay admit or deny the accusation at this tinle. If the student denies the nature 
of the supporting evidence as presented, the student may explain his or her side of the case. When 
disciplinary measures are administered, the student and or parent/guardian may request a conference 
with an administrator involved or with the next level of authority. 

Rea:dmission Conference 

All suspensions must be followed by a readmission conference with the'student, parent/guardian, 
and an administrator. 

CLASS 1 - EXPULSION/SUSPENSION 

I-A. 	 Conduct (Disruptive) 

A student shall not engage in any type of conduct that causes or has the potential for causing 
disruption or obstruction of any function, process or activity of the school. 
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Class 1 	 (continued) 

I-B. Destruction of Property 

Intentional destruction of property of others, defacing of walls and desks, and other such acts 
of vandalism cannot be tolerated. All such acts of anti-social behavior will be dealt with 
severely, requiring in every case that the cost of replacing or repairing the destroyed property '. 

'.' 	 be charged to the student or students involved. Accidental destruction of school property is 
not considered a disciplinary offense. However, the cost of replacing or repairing the 
destroyed property will be charged to the student or students involved. The removal of 
school property from its assigned location or the campus without permission will be 
considered stealing. 

I-e. Dishonesty 
Evidence of dishonesty (Le., stealing, cheating, etc.) within the school is considered a grave 
offense, punishable with dismissal. 

I-D. False Alarm (i.e., Fire, 911, etc.) 

Students shall not cause to occur a false alarm within the school building, or vehicle. A 
student who engages in this conduct shall be reported to the Police Department in addition to 
a fIve-day suspension from school. 

I-E. Fighting 

The penalty for all parties involved in physical violence is a two-day suspension for the 
first offense and a five-day suspension for the second offense. Upon the third offense of 
physical violence a student may be reco=ended for dismissal or expulsion. A parent 
conference is required upon each offense. Depending upon the circumstances, there is a 
possibility for dismissal for initiating physical violence. Physical abuse of any type will not 
be tolerated, (i.e. bully or group fights, bringing of other friends or relatives to school 
to resolve student conflict). 

I-F. Intoxicants ~d Drugs 
Students are forbidden to possess or to use intoxicants or drugs on the school campus or in 
connection with any school function. Moreover, there is to be no evidence of the use of 
intoxicants or drugs before any school function. The possession or association with someone 
who possesses intoxicants or drugs on campus, at an off campus affair, or before a school 
affair will result in immediate dismissal from the school. Medical pills are to be turned 
over to the school Director for dispensing and must be accompanied by a note from the 
parenti guardian with clear ins tructions of their use. 

I-G. Weapons 
The possession of any weapon(s), or any direct or indirect connection with weapon(s) by 
students attending the Academy of Austin is considered a very serious offense and violation 
of school policy. All weapons, martial arts items and instruments that can be turned into 
weapons (pipes, scalpels, etc.) are strictly prohibited. These items will be confIScated if 
brought onto school property and expulsion, pending a hearing, is automatic. 
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Class 1 (continued) 

I-H. Electronic Devices 

Beepers and cellular phones are not allowed on school grounds. If a Student is found 
carrying any of these devices, they will be confiscated by staff and returned only to parents.

" 

" 
" 

CLASS 2 - SUSPENSION 

2-A. Failure to Cooperate with School Personnel 
Students are required to obey all directives given by school personnel. Failure to cooperate 
may result in a two-day suspension for the first offense and a four-day suspension on the 
second offense. 

2-B. Gambling 
There will be no gambling in any form at any time on campus or at off-campus school 
functions. A two-day suspension will be given to all parties involved. 

2-C. Threats of Violence 
Words or actions that may threaten to do injury or bodily harm to another person or that may 
intimidate another person through fear for his/her safety is considered threats of violence. 
Students should not engage in bodily contact. The penalty is a one-day suspension with a 
parent conference prior to readmission. Depending on the situation, a two-day suspension 
could result. 

2-D. Truancy 
Unexcused absences and tardiness from classes, lunchroom, library, homeroom, etc., may 
result in a two-d~y suspension. 

CLASS 3 - DETENTIONIREFERRAL OR SUSPENSION 

3-A. Contraband 
In addition to all illegal items, contraband (items that are not to be brought to school) 
include: water pistols, toys, radios, cassette players, beepers, cellular phones, smoke bombs 
or stink bombs and other items that may be added co this list by the administration. Violation 
of this policy may result in a suspension up to five days. 

3-B. Gum Chewing 
Because of the potential danger to school property, gum chewing in school is not permitted. 
Students who have been warned regarding this policy will be issued a referral. On the second 
offense students may be suspended for one day. 
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Class 3 (continued) 

·3-C. Smoking 

Smoking is not allowed on campus or on school trips of any kind. If a student should enter a 
lavatory containing smoking fumes, the student should leave immediately and inform a 

., faculty member that the student will be returning to the lavatory after the presence of 

., cigarette fumes has been reported. Otherwise, the presence of smoke will be associated with 
the student present in the lavatory at the time someone else enters. Cigarettes (cigars, pipes, 
etc.) are not to be brought on campus at any time. Use or possession may result in up to a 
five-day suspension or dismissal. 

3-D. Swearing 

Swearing, obscene language and obscene gestures are forbidden at all times in school and at 
either on-campus or off-campus functions. Use of obscene language may result in a one-day 
suspension. Continuous use, which results in two (2) or more suspensions, is grounds for 
expulsion pending a hearing. 

SECTION ill: GENERAL POLICIES 

Search and Seizure 

GENERAL SEARCHES - General Searches of school property may be conducted at any 
time by school personnel for the purpose of enforcing school regulations concerning health, 
safety or order. 

SPECIF1C SEARCHES - Any search of school property assigned to a specific student may 
be made if school authorities have reasonable cause to believe that the property contains an 
item, the possession of which constitutes a crime or code violation, is a threat to the health or 
safety of the student or others, or threatens a disruption of the education process. 

SECTION IV: ACADEMY FOR PARENTS POLICY 

The administration and staff of the Academy is committed to bringing about cooperation and 
understanding between parents, the students and school staff. The main focus of the Academy staff 
is to provide a school climate that fosters an unobstructive student learning environment. One way 
the Academy is doing that is through parent participation in the Academy for Parents. 

The Academy for Parents is an intensive two hour course of instruction to develop an 
atmosphere of support and encouragement between the parent and the school. The Academy for 
Parents will assist parents in learning: 

• 	 how to develop and effective attitude toward school staff. 

• 	 how to recognize and move past the roadblocks that stand in your way (negative preconceived 
information) . 

• 	 what to do before the school year starts. 

• 	 how to establish a yearly positive parent communication with the schools. 
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• how to involve parents in their ch~d.ren's homework. 

• what to do when problems arise. 

• how to contact the school about a problem. 

• how to use home-school contracts. 

• how to develop a plan for conducting parent/teacher conferences. 

• how to deal with difficult situations. 

• appropriate language and approach to resolve a concern with the school or staff. 

There will be two phases of implementation for the Academy for Parents. Phase One will convene 
during the mandatory pre-enrollment orientation. This session is held prior to the students' 
enrollment at the Academy and all parents are required to attend. 

Phase two of the Academy for Parents is designed for parents who have exhibited uncooperative 
behavior toward any Academy staff member (i.e. cursing, failure to cooperate, yelling, intimidating 
body gestures, threats, dictating school policies and others). When these actions have occurred 
during any contact with any school staff member, parents will be required to appear before an 
appointed review committee to determine the future enrollment status of their child. 

PART II 
SECTION I 

A. 	 Homeroom/Homeroom Duties 

1. 	 When the fIrst morning bell rings, students must report immediately to their 
homeroom where they will meet their homeroom teacher. 

2. 	 When !lie second morning bell rings, students are to be quiet and prepare for morning 
activitieS which will begin with the National Anthem and followed by the Pledge of 
Allegiance and announcements. 

3. 	 As a sign of respect for God and country, students must stand erect for both Pledge 
and National Anthem, no matter where hel she is during official school functions. 
However, any student can be excused with a written statement from his parents if his 
teachings or beliefs will not allow him to participate in any patriotic activities. 

4. 	 Detention, special activities and work squads are 3:15 to 4: 15 p.m. Students are 
assigned classroom duties which must be performed after regular school hours. 
These duties include: 

(a) Eras ing the chalk boards. 
(b) Returning chairs to normal position. 
(c) Clearing the teacher's desk. 
(d) Turning off lights and fans. 
(e) Sweeping floor. 
(f) Returning all borrowed chairsldesks to the proper places. 

6. 	 Students are not allowed to remain in classrooms after dismissal unless staff or 
teachers are present. 

00183 
8 



Section I (continued) 

B. 	 Tardiness 

1. 	 Roll call is taken during each homeroom period immediately after Pledge and 
National Anthem. Students not present in homerooms at 8:40 a.m. are considered 
late and must be sent to the main office for an admit slip and present it to the teacher. 

2. 	 Two (2) times tardy per week = 1 detention 
3. 	 Three (3) times tardy per week = 1 referral 
4. 	 Excessive tardiness is liable to suspension or expUlsion. 

5. 	 Throughout the day, students must be in their assigned classrooms. If for any reason 
the student is late for class, he must present the teacher with an admit slip from the 
main office. 

C. 	 Absence 
1. 	 Students are expected to be in attendance every day of the school year, as absence 

from schoo.l is always detrimental to their progress despite the reason(s). 
2. 	 When students have been absent, parents or guardians must send letters of 

explanation. These letters must be presented to the main office when student returns. 
An admit slip is given to the student who will present it to each class teacher. 

3. 	 Students have the responsibility to make up their class work or tests after their 
absence. Failure to do this within two weeks will result in students obtaining a failing 
grade. 

4. 	 When students have been absent from school for 20 days during the year, they may 
be required to repeat the year or discontinue their studies at the Academy. 

D. 	 Absence Due to llIness 
When it is known that a child will be out of school for longer than two days, parents may 
request work that will be covered. Generally text and workbook material can be adequately 
assigned. Work sheets that are reproduced are not always available in advance. In these 
cases, children: will be given sufficient time upon return, to complete these assignments. 
Faculty members are expected to give the student whatever extra tutorial help is necessary to 
bring the student back to the level of the rest of the class. 

E. 	 llInesslLeaving Campus 
1. 	 Students who become ill must obtain permission from the office to be excused from 

class. Sick students will only be released to the custody of parents or guardians after 
the office has inquired if someone is home or not. 

2. 	 Permission to leave the school campus at any time must be obtained from the main 
office. 

3. 	 Any visitor to the school must receive clearance from the main office before seeing a 
student. Sign in is required and a pass will be issued. Failure to report to the main 
office upon entering the building may result in arrest. 
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Section 1 (continued) 

F. 	 Absence Due to Vacation 
., 

School planned vacation time is ample. Parents are asked not to request early vacation 
dismissal or late return, as well as additional vacation time during the school year. This 
places an additional burden on the child as well as the teacher. Tests and quizzes cannot be 
made up. 

G. 	 Requesting Assignments and Pick Up Due to Absence 

All requests for assignments are to come through the School office. Information will be 
passed along to the child's teachers. All material and assignments can be picked up after the 
school day in the School Office. Parents should not interrupt the classroom teacher during 
the school day for these requests. 

Following this procedure will enable us to maintain a more efficient means of gathering and 
returning work to your child. 

SECTIONll 

A. 	 Classes 
1. 	 Students are to remain in class at all times. There is ample time between each class 

for the students to get a drink of water or go to the bathroom. 
2. 	 If for any reason, students must be out of class, permission must be obtained from the 

teacher fIrst. A pass must be carried. 

3. 	 Students are considered late after 8:40 A.M., and must report to the main office for 
an admit slip. 

4. 	 Physical' Education is compulsory. If for health reasons students are not able to 
participate in P. E., a medical certifIcate must be presented to the P. E. teacher. 

5. 	 For P.E. classes, students must be properly dressed. (See Dress Code). 
6. 	 State law requirements must be met in order for a student to graduate. 

SECTIONm 

A. 	 Dress Code 
Each school has its own style as well as its philosophy and standards. The external style is 
that of academic and spiritual challenge. It has been, and remains the conviction of our 
Trustees that this combination aids toward academic work, and fosters real growth and 
achievement; it is opposed to the superfIciality of changing fads in outward styles and 
minimizes materialistic dress competition. 

School dress should be in harmony with the standards, philosophy and style of the school so 
that all parts of the school program are complementary. Costumes, particularly of bizarre or 
disorderly appearance, distract from the educational process and an atmosphere of 
responsibility and seriousness. 
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Section III (continued) 

B. 	 Dress Code Rules 

Dress Code Rules will be strictly enforced. All students and parents should take this into 
consideration before enrolling at the Academy. Students who willfully do not adhere are 
subject to suspension or expulsion. 

1. 	 Students must appear in clean uniform each school day. 

2. 	 No student will be permitted in school out of uniform. Upon an infraction, the parents 
will be contacted and the student sent home unless a satisfactory solution is found. 

3. 	 New students who enroll after the school year has started will be given one week to 
get their uniforms, before the dress code rules apply. 

4. 	 If a new student must be out of uniform, he/she must be dressed neatly and modestly 
in dark pants or skirt and white shirt or blouse. No hats, jerseys, jeans or tube tops 
will be permitted. 

5. 	 During casua1 day (one day every two weeks-if earned) students may dress out of 
school uniform and girls may wear pants. 

6. 	 No excessive make-up or excessive jewelry will be allowed. However, the student 
may wear a ring for the finger, a chain and a wrist watch; and the ladies, a pair of 
earrings and a pair of bracelets. 

7. 	 Students must wear their complete uniform for all official functions, which include 
school outings, field trips. and special assemblies, etc. 

8. 	 Young men may not wear earrings to school. 

C. 	 Other Dress Code Policies 

Some items of.the Dress Code may be purchased or ordered from the school. Other items 
can be purchased at a store of your choice, provided they meet the school color code of dark 
brown and pale yellow. 

Beige, tan, light blue or medium blue pants, skirts, blouses, or shirts do not meet the Dress 
Code requirements. A suggested list of stores who carry acceptable uniform colors, as well 
as our selected uniform company, will be given to parents upon enrollment or as soon as 
available. 

Casual Day (specific days will be announced). On casual day, students may wear clothing of 
their own choosing as long as their dress is not bizarre, or disorderly in appearance. 
Modesty is the pass word. Girls may wear pants only on casual day, as well as to and from 
school during inclement weather. 
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Section ITI (continued) 

D. 	 Uniforms 


Lower school and upper school (Kindergarten through 12th grade) 


Boys:
" 
·i' 

1. 	 Solid dark brown pants (dress pants are preferred, corduroy is acceptable, but not 
jeans). 

2. 	 Pale yellow, button-down, dress shirt (no Polo, pull-overs or turtlenecks). 

3. 	 Solid dark brown tie or school tie. 

4. 	 Black or brown socks only. 

5. 	 Black or brown belt only. 

6. 	 Solid dark brown cardigan sweater or V-neck sweater with school emblem optional 
(no vests). 

7. 	 Solid dark brown blazer (with school emblem). 

8. 	 Brown or black dress shoes. 

9. 	 Athletic attire for gym along with gym shoes (where required). 

Girls: 

1. 	 Brown plaid skirt or jumper of school material. Girls may not wear pants except to 
and from school in cold weather and on casual day. 

2. 	 Pale yellow blouse (sweaters may not be worn in place of a blouse). 

3. 	 Brown or pale yellow socks or brown or black tights. 

4. 	 Flat brown or black dress shoes. 

5. 	 Solid dark brown cardigan sweater, V-neck, button-down or pullover (school emblem 
optional) .. 

6. 	 Solid dark brown blazer (with school emblem). 

7. 	 Athletic attire for gym along with gym shoes (where required), 

SECTION IV 

Locker Regulations 
1. 	 Lockers may be provided for each student. They are equipped for combination or padlocks 

and are to be used by students for securing their books and personal belongings. 

2. 	 Students are responsible for their own locks. The school is therefore not responsible for lost 
items. 

3. 	 Students are responsible for the lockers assigned to them. Locks must not be broken off 
unless permission is granted by the office. 


4, All lockers are to be emptied at the end of each semester. 


5. 	 All lockers belong to the school; therefore, a locker check will be carried out periodically. 
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SECTION V 

Lunch 

I. 	 Lunch must be eaten in the designated area unless otherwise specified. 

2. During lunch time, students are not allowed in or around teaching areas. 

" 3. Students are not allowed to go off campus for lunch. 
'.' 

4. 	 Students are expected to keep the dining area clean. 

5. 	 Permission must be granted by the office for lunch to be delivered to students by parents. 

6. 	 No kind of gum is allowed on the campus. 

7. 	 Students are not allowed to be in or eat in the class room or hallways at lunch or break time 
unless otherwise specified. A referral will be issued for consuming food at locations other 
than the designated lunch area. 

SECTION VI 

Parties/Socials 

Permission from the office must be obtained for all parties or social gatherings in the name of the 
Academy, whether these are on or off campus.. 

Alcoholic beverages are not allowed at any social event or anywhere on school property. Smoking 
is prohibited. Students found engaging in illegal drugs will be expelled. 

Scheduling of social activities is to be cleared through the office. 

Organizations, individuals or classes having parties must clean up the premises before leaving. 

All socials, etc., must be adequately chaperoned by teachers and/or parents and guardians. 

SECTION: vn 
Meetings 

I. 	 No meetings are to be held during or after school unless a school administrator and/or 
teacher is present. 

2. 	 Official meetings are to be scheduled at least one (1) week in advance. This information is to 
be given to the office and to the person in charge of the bulletin boards. 

3. 	 No more than two (2) official meetings may be held on any given day. 

4. 	 Official meetings are those sanctioned by the administration. Classrooms may be used for 
these meetings. Rooms used for such purpose are to be left in good order. 

SECTION: VID 

General Assemblies 

1. 	 The Academy has established an activities period which is now held at least once a week. 
This period is designed to broaden the cultural experience of the students by providing guest 
speakers, movies, music, discussions, rap sessions, and any other aesthetically uplifting 
experience. Students are encouraged to take full advantage of these opportunities. 
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Section VIII (continued) 

1. 	 Some of this activity time may be scheduled for study and giving assistance to students in 
need of extra academic help. 

2. 	 At Assemblies 
(A) 	 Students must stand to acknowledge the President, Principal and guest(s). 

(B) 	 Students must rise promptly and stand for the Pledge to the Flag, National Anthem 
and other designated songs. However, any student can be excused with a written 
statement from his parent if his teaching or beliefs will not allow him to participate in 
any patriotic activities. . 

(C) 	 Courtesy and respect are the watchwords at all assemblies. 

(D) 	 During assembly periods, students are to sit in homerooms with upper grades starting 
at the back of the auditorium, i.e., 12 to 7, and 6 to kindergarten. 

Class Officers 
In order for a student to be a class officer, he/she must maintain an overall C average and be 
approved by the administration. Class officers will include a president, vice-president, secretary and 
treasurer. 

SECTION IX 

Finances of Clubs and Homerooms 

1. 	 All activities, homeroom and clubs are to keep their fillancial accounts with the Director. No 
activity, homeroom, or club is to have a bank account other than the one with the Director. 

2. 	 Homeroom, cll.lb and activity accounts are to be endorsed by the responsible teacher and the 
treasurer. Withdrawal slips available from the Director are to be completed at least 24 hours 
before any witlrdrawal from such accounts are fmalized. 

3. 	 Special collections in school will be taken by the homeroom treasurer under the supervision 
of the homeroom teacher. Funds of this nature are to be turned in to the Director. 
Permission from the Director must be received before such collections. 

4. 	 Any fund-raising activities held on or off campus in the name of the Academy must have the 
approval of the President. Forms for said permission are available from the Director and 
must be completed and returned to the Director at least one week prior to the anticipated date 
of the activity. 

5. 	 Money is never to be left in a classroom overnight. 

SECTION: X 

Special Activities and Programs 

School Rings: 	 Available only to high school students, orders are made in the fall and 
delivery will be before Christmas 
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Section X (continued) 

Art Auction: 	 Annual Fund Raiser for the library - auction of majors works o/art by a 
variety of talented artists 

Student Council: 	 Promotes student activities and responsibility 

Book Fair: 	 An opportunity to participate in our Book Fair promoting interest in 
reading and sharing books 

Read-A-Thon: 	 To increase inter-class competition in the school reading program 
,('

Government Day: 	 To promote student interest in local government and important issues \. 
facing the country 

Entrepreneur! Presentations or activities involving business people from 
Business Expo: different careers and professions 

SECTION XI 

Testing Program 

Students will be tested in all academic areas in October of the school year using the Metropolitan 
Achievement Test (MAT) and again in May using the Metropolitan Achievement Test (MAT). The 
school may change the standardized test from year to year based on student need and/or state 
requirements. The Academy may also participate in a state-wide testing program. 

SECTIONXll 

Counseling PrograIQ. 

The Counseling program at the Academy is designed to assist students in their educational 
adjustments. Individual counseling focuses on problem solving and understanding personal growth 
and development. Students in high school also have the benefit of individual career development 
and college placement assistance. 

PARTll 

A. 	 The Grading System 

1. 	 The five point marking system A, B, C, D, F, is used in all subject in reporting the students 
progress in Grades one through twelve. 

2. 	 Kindergarten will use a different reporting system. 

3. 	 Grades are issued each quarter. 

B. Assignment Format 

1. Students must have the required books and equipment for each class. Students should 
identify 

their property. Since books are expensive students are encouraged to cover their books. 
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2. No student will be allowed in class without the proper equipment. 

3. Lost items will be sold at minimum cost if not collected within 2 weeks after notice is given. 

PART IV 

"', A. 	 Curriculum 

All subjects, except electives are compulsory (see proposed curriculum 7th through 12th 
grades). 

B. 	 Credits 

1. 	 A unit (credit) is given per year for each 3-5 hour per week subject passed. A half 
unit or credit is given for subjects meeting 2 or less times per week. (Based on a year­
long class.) 

2. 	 Teachers must notify parents before submitting failing grades for inclusion on a 
student's transcript. 

C. 	 Promotion Requirements 

In order for any student to move from one grade level to the next, he or she must pass three 
of the following four major subjects: Social Studies, Science, Language Arts and 
Mathematics. If three of the four major subjects have a cumulative grade of an F, the 
student may be required to repeat the grade and not be promoted to the next grade level. 

D. 	 Graduation Requirements: 24 Credits earned in grades 9 through 12. 

Academic Program (College Preparatory): 

4 Credits Higher Level Mathematical Studies (pre-Algebra, Algebra, Geometry) 
4 Credits English Studies (Language Arts) 
3 Credits Social Studies 
4 Credits Physical Education 
3 Credits Science 
2 Credits Foreign Language 
2 Credits Computer Science 
1h Credit Health (State Requirement) 
1h Credit American Government (State Requirement) 
1 Elective 

Standard Program (General Studies): 

3 Credits in Mathematics 
4 Credits in English Studies (Language Arts) 
3 Credits in Social Studies 
4 Credits in Physical Education 
2 Credits in Science 
1 Credit in a Foreign Language 
2 Credits in Computer Science 
1h Credit Health (State Requirement) 
1h Credit American Government (State Requirement) 
4 Credits (Electives) 
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Part IV (continued) 

The school reserves the right to accept or reject high school credits that were obtained at 
other institutions. Credits may be granted by the Administration for participation in a work­

., " 	 study program. 

Vocational Center 

Students may have an opportunity to participate in a program at an area vocational center. Programs 
are usually available to interested students. When students spend half of the school day at a 
vocational center, credits are granted by the Academy for attendance at the center. 

Minimum Competency Skills For Graduation 

All Seniors must demonstrate an acceptable level of reading and mathematics competency based on 
an acceptable national achievement test or the State High School Proficiency Test. The acceptable 
reading and mathematics level will be based on national and state averages and may vary from year 
to year. Students who test below this average may be still granted a diploma that will reflect 
attendance. 

Honors 
A list of students who have achieved honors will be posted by the office at the end of each quarter. 
The list consists of "An Honor Roll (principal's List) and • A & B· Honor Roll students. 
Recognition will be given for outstanding academic achievement at Awards Assemblies. 

National Honor SocietyINational Junior Honor Society 

The Academy is affiliated with NHSINJHS and has an established chapter of each group on campus. 
The Mary McLeod Bethune Chapter of the NHS consists of students in grades 10, 11 and 12, and 
the Charles Richard Drew Chapter of the NJHS includes students in grades 7, 8 and 9. Membership 
requires an honor roll average and the nomination and recommendation of the faculty based on 
scholarship, leadership service and character. 

PART V 

Merits 
The Academy feels that students who give of themselves in an extraordinary manner both socially 
and academically should be encouraged periodically by giving them special recognition. 

This recognition will come in the way of merits; and over a specific period of time, to be determined 
by the school's administration, students and other families will be recognized in a general assembly. 

1. 	 Students may earn merits for themselves and their families by performing andlor giving of 
themselves in an extraordinary manner both socially and academically. 

2. 	 Recognition will be given periodically to the homerooms, and families of individuals 
accumulating the greatest number of merits over a specific period of time by the 
administration of the school. 

3. 	 Merits will be given out only by the Principal andlor Director. 

4. 	 Teachers, other staff and students may make recommendations to the Principal andlor 
Director for students to receive merits or demerits. 
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Part v (continued) 

Referra1s 

Regrettably, some students will continually do things that are a discredit to themselves 
and their family. However, sometimes these acts by themselves are not serious enough 
to warrant suspension or expulsion. Therefore, we will keep a written record and 
notify his/her parents and give one referral for each incident. 

1. Referrals are given by school personnel and subject to flnal disposition. 
2. A student accumulating three referrals in one week is liable to suspension. 
3. Ten referrals could result in expulsion. 
4. Referrals may be canceled out by merits. 

PART V 
Tuition 

As a chartered public school, there are no tuition fees, however, certain extra-curricular 
activities such as beyond the school day, transportation, uniforms, etc., have charges 
associated with them. 

Students who arrive to school prior to 8:15 a.m. and/or remain after 3:15 p.m. will 
be required to enroll in a beyond the school day program at the parent's expense. 
Exceptions would include detention and some extra curricular activities. Parents who 
do not pick up their children at the time of dismissal will be responsible for paying 
Beyond the School Day fees. Failure to pay such fees will result in the dismissal of 
said student(s) until the issue is resolved. 

Students who are.suspended (or expelled) will not receive any fee refund or credit. No 
Exceptions 

Bus Policy / Fees 

Transportation to/from school is not provided by the Academy of Dallas. We are not 
required by law to provide any transportation; this is a parent responsibility and you 
may make any arrangements that best suit your needs, such as car pools, etc. However, 
as a service provided to help working parents, we have contracted with a transportation 
company to provide a bus service for those who need it. 

If a parent elects to use bus service contracted through CSAS, Inc. (Charter Schools 
Administration Services) a bus policy must be signed and bus fees must be paid 
according to CSAS policies. Bus transportation will be charged regardless of 
absences, illness, suspensions, etc., due to the fact that we are charged this way by the 
transportation company. Failure to pay bus fees on time will result in the immediate 
termination of services. 
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PART VII 

Admissions Policy 

The Academy (Charter School) is open to the general public for the admission of students in 
kindergarten through the twelfth grade, who have an expressed interest in and commitment to the 
school's curriculum and methods of teaching, and who are residents of the State where the Academy 

'" 
" is located. 

The availability of applications for admission to specific grade levels will be made public for a 
minimum of two weeks per school year. Notification of application and enrollment dates will be 
published in a local daily or weekly newspaper. 

If more applications are received than openings are available in the various grade levels being 
offered each semester, applications will be randomly selected for evaluation and admission (subject 
to limited exceptions discussed below). No student will be discriminated against on the basis of 
intellectual or athletic ability, measures of achievement or aptitude, status as a handicapped person, 
religion, creed, race, sex, color, national origin, and/or other basis that would be illegal if used by a 
school district. However, each selected applicant and the applicant's parents or guardians may be 
interviewed by the school's. admission committee to assess interest and co=itment toward the 
school's curriculum and policies. Both the student and the parent (or guardian) will be asked to sign 
a contract (pledge) to abide by school policies. Students 6th through 12th grade will be asked to 
provide a short written statement as to why he or she would like to attend the Academy. All State 
and Federal law applicable to public schools concerning church-state and civil rights issues will be 
complied with. 

There will be two limited deviations from a purely random student selection process, 

First, once the initial student body is selected, priority may be given to siblings to keep the family 
unit intact as well as to minimize the logistical transportation problem associated with having 
multiple children attending different schools. 

Second, once a student has been enrolled at the academy, he/she will be permitted to enroll in 
succeeding school years as long as the appropriate grade levels are offered at the academy, the 
student and parents e:?cpress a continued interest in the curriculum offered and he/she reapplies 
during open registratiqn periods. 

If openings remain after the official enrollment period, students will be admitted on a first-come, 
first-serve basis throughout the school year. If openings do not exist for the desired grade levels 
after the official enrollment period, applicants will be placed on a waiting list. When openings 
occur, students will be placed from the waiting list on a first-come, first-serve basis. 

The Academy does not charge tuition; however, latchkey, transportation, field trips and other fees 
permitted by law will be charged when and where applicable. 

The school does not have any current plans to participate in a foreign exchange program. If the 
school does elect to participate in the future, then it may enroll foreign exchange students who are 
not United States citizens. 

The Academy will be happy to accept your child for enrollment on a 30 day probationary period of 
time pending the receipt of records from hislher previous school confirming the following: 

1. 	 The student has successfully completed work required to be admitted to the 
grade level for which application is being made. 

2. 	 The student was not expelled nor was expulsion pending. 
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Part VII (continued) 

Re-enrollment Policy 

Students continuing with the Academy from one year to the next will be offered re-
enrollment if the following circumstances have not arisen during the previous school year: 

"'. 
1. A lack of parental attendance at all ParentlTeacher conferences, 

2. Unexcused absences totaling more than 20 days, 

3. Excessive tardiness, 

4. Ten or more Disciplinary Referrals, 

5. Failure to reenroll during the re-enrollment period, 

6. Three or more suspensions, 

7. Failure to adhere to the Parent/Student Contract, or 

8. Failure to conduct oneself in a cooperative and orderly fashion. 

The administration reserves the right to wave portions of the re-enrollment policy at their 
discretion. Such waiver is exclusively limited to this immediate one time situation. 

Students who have not physically reported to school during the first three days of school may 
be dropped from the student roster. 
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Academy of Dallas Charter School 

Parent/Student Contract 


PARENT INVOLVEMENT: Academy of Dallas Charter School is a new school based on the concept that 
parent commitment, involvement and participation is critical to the success of a child's educational 
process. During this process, each child will encounter different challenges and situations that will need the 
attention of the school administration, staff and their parents/guardians. With this in mind, we are requiring 
as a part of our admission that parents and students (4th grade and above) subscribe to the goals and pledges 
as outlined in the Parent/Student contract. 

GOOD FAITH AGREEMENT: Acting in good faith, Academy of Dallas Charter School will accept 
students from other schools based on information given to us during parent and student interview with the 
School's administration. However, if this information turns out to be false or misleading, your child is 
subject to dis-enroIlment. Any student who has been expelled (or whose expUlsion is pending) from 
another public or private school wiD not be accepted Cor enrollment. 

Parent Goals and Pledges 

1. 	 To fully endorse and support the policies and 
educational goals as outlined in the student/parent 
handbook. 

2. 	 To accept as a part of my child's enrollment and 
continuous attendance at the Academy I have 
agreed to all stipulations as written in phases one 
and two of the Academy for Parents policy. 

3. 	 To actively participate in school activities, parent-
teacher associations and fund-raisers. 

4. 	 To volunteer a minimum of two hours per week 
or as requested by school administration. 

5. 	 To attend or send an adult representative to every 
parent/teacher conference. 

6. 	 To seek other community, business and corporate 
support in the way of gifts, grants and vohmteers 
in the classroom and extra curricular activities. 

7. 	 To accept a goal of raising or contributing funds 
each semester per each student to enhance and 
expand the business and entrepreneurial 
curriculum. 

8. 	 To take an active position in assisting my 
child(ren) with the completion of homework and 
bring specific needs to the attention of his/her 
teacher(s). 

I have read and discussed the contents of the student/parent 
handbook ani this contract with my cbiJd(ren) and J agree to 
abide by them. 

Signature of Parent 	 Date 

Student Goals and Pledges: 

1. 	 To behave in a way that shows respect for 
myself, teachers,· peers and others as well as 
school property. 

2. 	 To do my best academically, physically and 
emotionally. 

3. 	 To refrain from smoking, using drugs or alcohol. 

4. 	 To attend school daily, and arrive on time. 

5. 	 To complete and return homework on time. 

6. 	 To adhere to the school dress code. 

7. 	 To ask for help when needed. 

8. 	 To follow all the policies listed in the 
student/parent handbook. 

I have discussed the contents of the student/parent handbook and 
this contract with my parent(s) and I agree to abide by them. 

Signature of Student 	 Date 
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ASSURANCE REGARDING CONTENT OF APPLICATION FOR CHARTER. 

,A. , I g. of • affirm that the Contents of all applications for an 

open-enrollment charter Nbmitted for the September 1998 selection fOund on behalf of 
A"DAIJIJ S A<.~De. ... 1 

<-11 Dc"',oF- D A II;.,.. (sponsorirJg entity) ace identical except that the 

application for a charter to serve students under Section 12.1011(a)(2) (the "seventy-five, . 
percent rule") includes an answer to Question No. 11, regarding plans for serving 

students at-risk of droppinS out ofschool. 

I represent that I have been properly delegated authority to sign this document on behalf 
"""DA-II"" s 11'-11 bS .... 7 

of 4'-111 n eM 7 p f Dsl4isponsoring entitY). 

Signature: 

Date: <z -If - ?f 
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TO: l)a. Pc\-~ tD 

CSAS Charter School Administration Services 
20755 Greenfield Rd.• Suite )CD • southfield, MI 48075· (248) 565-7787 • fax: (248) 569-6674 

fAX COVER SHEET 

TIME.___________ 

.FASTEST WAY TO GET TO YOU, IS TO FAX IT!!! 

COMPANY:__________________________ 

.­
PHONE #:___~___:_------------­

FAX#:------------------------------­
FROM: Dg. ,bktLl 
PH 0 NE#:___________________________ 


FAX#:____________________ 


NUMBER OF PAGES INCLUDING COVER SHEET:_-=-___ 


MESSAGE:________~__________________- ________ 

..-" 
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COlVTRACT RE2C12IV12Q 
CONTRACT FOR CHARTER 	 OCT 1 4 7998 

I \ 	 ./¥ CHARTeR SCHoo 
This contract is executed the 1£1 day of Dcfi\>"..r1'"998 between the Texas LS 
Sta~e Board of Education ~ (the "Soard) and 

Academy o f Arne ri ,:a d / b / a I' all a s Aca d emy Dv-' ("Chartemolder") for an 

{(y4.J open-enrollment charter to operate a Texas public school. 


1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contract. 

"Charter school" means the open-enrollment charter school. 

Chartemolder agrees to operate as provided in this contract. The 

charter school is a Texas public school. 


"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contract grants to Chartemolder an open-enrollment 

charter under Subchapter D, Chapter 12, TEC. The terms of the charter 

include: (a) this contract; (b) applicable law; (c) Request for Application 

#701-98-016; (d) any condition, amendment, modification, revision or 

other change to the charter adopted or ratified by the Board; (e) all 

statements, assurances, commitments and representations made by 

Chartemolder in its application for charter, attachments or related 

documents, to the extent consistent with (a) through (d); and (I) 

assurance by Chartemolder, evidenced by execution of this contract, that 

no fals~' information was submitted to the Agency or the Soard by 

Cbarterholder, its agents or employees in support of its application for 

charter, . 


3. 	 Authoritv Granted by Charter. The charter authorizes Chartemolder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 

pledged or in any way alienated for the benefit of creditors or otherwise. 

Chartemolder may not delegate, assign, subcontract or otherwise 

alienate any of its rights or responsibilities under the charter. Any attempt 

to do so Shall be null and void and of no force or effect; provided, 

however, that Chartemolder may contract at fair market value for services 

necessary to carry out policies adopted by Chartemolder or the governing 

body of the charter school. 


5. 	 Term of Charter. The charter shall be in effect from October 
29\ ,1998 through July 31, 2003, unless renewed or 

terminated. 
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6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional baSis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

B. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed J 000 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would othelWise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504j, 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 
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(a) 	 Child Find. Chartemolder must adopt and implement pOlicies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Chartemolder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Chartemofder must proVide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll inthe charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Chartemolder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from !he charter school's 
program, Chartemolder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Chartemolder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 MonitOring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitOring activity 
includes responding to COmplaints, random on-site inspections and other 
investigations by !he enforcing agencies, and will result in corrective 
actions imposed on Chartemolder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Chartemolder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Chartemolder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Chartemolder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
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commitments and rElPfesentations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal History. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains infonnation that an employee or volunteer 
of the charter school or an employee, Officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such infonnation and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy goveming 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Charterholder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter schoot. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the agency, 
Charterholder shall comply fully with generally accepted accounting 
prinCiples ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

19. 	 Federal Resiuirements. Failure to comply with Intemal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a pennit from the Texas State Board of 
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Public Accountancy. Chartemolder shall file a copy of the annual audit 
report, approved by Chartemolder, with the agency not later than the 
120'" day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEIMS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 
Chartemoider shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Chartemolder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

23. 	 Foundation School Program. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon chartemolder's 
compliance with the terms of the charter. Chartemolder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If 
Chartemolder fails to make the requested refund, the agency may 
recover the overallocation by any means permitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Chartemolder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Chartemolder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an Officer, director, or employee of 
Chartemolder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Chartemolder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 
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28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

29. 	 Non-Profit Status.. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Intemal Revenue Code. If 
Chartemolder is incorporated, it shall in addition comply with all 
applicable laws goveming its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act an 
the violation even if the Intemal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act 

30. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Govemment Records Act, Section 
201.001 et seq., Local Govemment Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of nat less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Govemment Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the goveming body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure reqUirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
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out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Chartemalder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. 	 Charter School Facility. Chartemolder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Chartemolder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Chartemolder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documen~s or things is a material violation of 
the charter. 

38. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEG or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39~131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action''). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 
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CONTRACT 


40. 	 Entire Agreement This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person Signing this contract has been property 
delegated authority to do so. 

Entered into this 1P'\ day of O~98. 
\ 

Texas State Board of Education 	 Charterholder 

0020(" 
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September 2, 1998 

ADMINISTRA TION SERVICES 

Mr. Brooks Flemister 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Dear Mr. Flemister: 

The enclosed documents are in response to the request for assurance that items 10, 11, 21, 22 and 23 are 
addressed in the proposed charter schools. 

If additional information is needed, please contact Dr. Wilhelmina Hall at (248) 569-7787. 

Sincerely, 

Lecester (Bill) Allen 
Administrator 
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Academy of Dallas 

Phone: 248-569-7787 Fax: 248-569-6674 

September 1, 1998 

Mr. Brooks Flemister 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Dear Mr. Flemister: 

This document is submitted in response to the request for assurance that items II 
(Transportation and Discipline) and 21 (English as a Second Language) will be addressed 
in the proposed charter school (Academy of Dallas) 

Charter School Administration Services (CSAS) assures that the charter school will: 

II. 	Provide transportation to a disabled student when required by 
the student's Individual Education Plan. Also, CSAS assures 
that certified teaching personnel will be employed when required 
by law and disciplinary procedures will follow the guidelines of 
the Individuals with Disabilities Education Act 

21. 	 Provide, in accordance with the policy of the State, a program to 
ensure equal education opportunities to every student whose 
primary language is other than English. The charter school will 
provide English as a Second Language (ESL) program or Bilingual 
Education program as required in the Texas Education Code, 
Chapter 29, Subchapter B. 

If additional information is required, please contact Dr. Wilhelmina Hall at (248) 569­
7787. 


Sincerely, 

~ J4-tL-
Lecester (Bill) Allen 

Administrator 


09/02/98 WED 16:24 [TX/RX NO 6055] 



Dallas Academy 

Phone: 248-569-7787 Fax: 248-569-6674 

September I, 1998 

Me Brooks Flemister 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Dear Mr. Flemister: 

This document is submitted in response to the request for assurance that items 10 
(Geographical Area), I I (Transportation), 22 (State Revenue) and 23 (Board Policy) will 
be addressed in the proposed charter school (Dallas Academy). 

Charter School Administration Services (CSAS) assures that the charter school will: 

10. 	 Serve the Dallas County geographic area. 

II. 	 Provide transportation to a disabled student when required by the student's 
Individual Education Plan. 

22. 	 Address State Revenue (See attachment # 1) 

23. 	 Provide a draft Board Policy (See attachment # 2) 

If additional information is required, please contact Dr. Wilhelmina Hall at (248) 569­
7787. 


Sincerely, 


~ 41L--
Lecester (Bill) Allen 
Administrator 



ATTACHMENT 1 

The Academy's revenue budget was based on a 95% attendance rate instead of 90% 
because we feel that with the programs we will put in place at the Academy, a 95% 
attendance rate is more reasonable that 90%. 



ATTACHMENT 2 


DRAFT OF BOARD POLICY 


It is the policy of the Board of the Academy to admit students eligible for a Public 
Education Grant (PEG) transfer. 
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TEXAS EDlJCATION AGENCY 

Dear Proposed Charter School Applicant: August 31, 1998 

):Ji4-I-?ff5 ~bG/Yll 
Aller review of the open-enrollment charter school application submitted by your organi7~~tion, staff of 
the Texas Education Agency has determined that your application is incomplete. Your application is not 
eligible for consideration by the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and 
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than 
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463­
9732. Items requiring an original signature may be delivered to the above address. 

Please supply the following: 

1.__ Assurance that the proposed charter school will provide a curriculum designed to address the 
requirements of Section 28.002, including Texas Essential Knowledge and Skills. 

2.__ Assurance that the applicant has established performance levels for students served by the 
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39, 
Subchapter B, including the Texas Assessment of Academic Skills, 

3.__ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from 
taxation under Section 501 (c)(3), Internal Revenue Code or has applied for such status. (See page four of 
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It 
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization. 

4.__ Assurance that the governing body of the sponsoring entity will retain authority to ensure that the 
policies and operation of the school comply with all applicable laws and requirements of the charter 
contract. 

5.__ A copy of the last tax return filed by the sponsoring entity if applicable (If not, please state why). 

6.__ A list of the board members of the sponsoring organization. The list must identify the officers of 
the sponsoring agency, their credentials and statements covering the litigation and criminal history ofboth 
board members and the sponsoring entity. 

7.__ Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of 
the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g. 
two signatures (lessor and lessee). 

8.__ Evidence ofparenUcommunity support. (See page four of Guidelines.) 

9.__ Two complete copies of the Assurances provided in the application packet, each with an original 
signature in blue ink. 



D8/31/9S 15:47 FAX 512 463 9428 TK\ SAFE SCHOOLS I4i 003/004 

,r ~_ f_ ()"j{", &v""~ i''!) iN-­
~''( ~ :3 e'" tr-~ .$ c.,rvl'u- ~,-, 

1Q,__/:A description of th~ographical area to be served, Note that this description must be specific 
and definite. For example, descriptions such as "the southwest portion of the city," or the "greater 
metropolitan area" are insufficient. Acceptable descriptions include those defining the area in teTIllS of 
city 7unty limits, street names, boundaries of school districts, or zip codes. 

11._·_Clarification that the proposed charter school will admit and fully serve eligible students with 
disabilities. This clarification must include an assurance that the charter school will provide 
1ianspo~ to a disabled student when required by the student's Individual Education Plan. Include an 

. assurance that certified teaching personnel will be employed when required by law and disciplinary 
procedures will follow the guidelines of the Indi('iduals with Disabilities Education Act. 

Ok/y I'lel-d k; ad~ ~'f3cf',,'''c.j.-I-r'~ 
12._ Clarification that the admission policy of the proposed charter school will not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the 
child would otherwise attend in accordance with the Texas Education Code. Information requested on 
admission application cannot be used to influence or deny admission. Exceptions would be grade level 
served, area of residence and disciplinary history. 

13._ Clarification that the policies of the proposed charter school will not provide for segregation on 
the basis of sex except where required or allowed by federal law. 

14._ Assurance that the admission policy of the proposed charter will not condition admission into the 
charter school on the promise of a student or parent that the student will meet certain attendance 
requirements. 

15._ Assurance that the admission policy of the proposed charter school ,,~ll not favor students 
currently attending a predecessor or affiliated school. In other words, once a school or organization 
receives an open-emollment charter, it may not give preference to students affiliated with the school or 
organization prior to the grant of the charter. A charter school may in its second year, however, give 
enrollment priority to students who attended the school in its first year of operation as a charter school. 

16._ Assurance that the proposed charter school will not withhold student records in violation of state 
or federal law. 

17._ Assurance that the proposed charter school will not charge tuition or impermissible fees, 
including fees charged as penalties for the failure ofa student or parent to comply with the school's 
requirements. 

18._ Assurance neither members of the governing body, personnel, or students of the proposed charter 
school will be required to subscribe to particular religious beliefs or belong to a particular church or 
denomination. 

19._ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the 
Texas Public Information Act. Note that in some instances the applicant 'Will be required to delete Or 
revise statements in the application that are inconsistent with these acts. 
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20. Claritication that the applicant win provide a special education program that addresses the 
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD), 
Free and Appropriate Public Education (FAPE), Individualized Education Plan (IEP), due process and 
services for expelled students in the Least Restrictive Ellvironment (LRE). This C\ariflcation should 
include a detailed explanation of each activity and how !.hey will be provided to the student with 
disabilities. 

21.__Assurance that the applicant will provide, in accordance with the policy of the State, a program 
to ensure equal educational opportunities to every student whose primary language is other than English. 
The charter school win provide English as a Second Language (ESL) Program or Bilingual Education 
program as required in the Texas Education Code, Chapter 29, Subchapter B. 

State Revenue has not been correctly estimated. 22L 
Estimated Initial Enrollment 

X 90% attendance ~ 	 (estimated ADA) 

X:l;400Q average state funding per ADA 	 (estimated state aid) 

Amount budgeted for state revenue 

Difference 

I 
(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with 
any questions regarding budget Item). 

23. 	 Applicant needs to provide a draft of a board policy for the admission of students eligible for a 
-- Public Education Grant (pEG) transfer.!..., rr~ <fi~c. r'{:.)' c..~ 

24. Other concerns 
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Dallas Academy 

Phone: 248-569-7787 Fax: 248-569-6674 

September 1, 1998 

Mr. Brooks Flemister 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Dear Mr. Flemister: 

This document is submitted in response to the request for assurance that items 10 
(Geographical Area), II(Transportation), 22 (State Revenue) and 23 (Board Policy) will 
be addressed in the proposed charter school (Dallas Academy). 

Charter School Administration Services (CSAS) assures that the charter school will: 

10. 	 Serve the Dallas County geographic area. 

11. 	 Provide transportation to a disabled student when required by the student's 
Individual Education Plan. 

22. 	 Address State Revenue (See attachment # 1) 

23. 	 Provide a draft Board Policy (See attachment # 2) 

If additional information is required. please contact Dr. Wilhelmina Hall at (248) 569­
7787. 


Sincerely, 


L '. L 4-11---" 
Lecester (Bill) Allen 
Administrator 

09/02/98 WED 16:24 [TX/RX NO 6055] 
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ATTACHMENTl 

The Academy's revenue budget was based on a 95% attendance rate instead of90% 
because we feel that with the programs we will put in place at the Academy, a 95% 
attendance rate is more reasonable that 90%. 

09/02/98 WED 16:24 [TX/RX NO 6055] 
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ATTACHMENT 2 


DRAFT OF BOARD POLICY 


It is the policy of the Board of the Academy to admit students eligible for a Public 
Education Grant (PEG) transfer. 

09/02/98 WED 16:24 ITX/RX NO 60551 




Academy of Dallas 

Phone: 248-569-7787 Fax: 248-569-6674 

September 1, 1998 

Mr. Brooks Flemister 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Dear Mr. Flemister: 

This document is submitted in response to the request for assurance that items 11 
(Transportation and Discipline) and 21 (English as a Second Language) will be addressed 
in the proposed charter school (Academy of Dallas). 

Charter School Administration Services (CSAS) assures that the charter school will: 

II. 	Provide transportation to a disabled student when required by 
the student's Individual Education Plan. Also, CSAS assures 
that certified teaching personnel will be employed when required 
by law and disciplinary procedures will follow the guidelines of 
the Individuals with Disabilities Education Act. 

21. 	 Provide, in accordance with the policy of the State, a program to 
ensure equal education opportunities to every student whose 
primary language is other than English. The charter school will 
provide English as a Second Language (ESL) program or Bilingual 
Education program as required in the Texas Education Code, 
Chapter 29, Subchapter B. 

If additional information is required, please contact Dr. Wilhelmina Hall at (248) 569­
7787. 


Sincerely, 

~A-lL 
Lecester (Bill) Allen 

Administrator 
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TEXAS EDUCATION AGENCY 

MIKI~ M(Jsl-.s 

Dear Proposed Charter School Applicant: August 31, 1998 

/It:!-I4P~t1~y c)f2!: D/4-LLJL1-5 . 
After review of the open-enrollment charter school application submitted by your organization, staff of 
~exas Education Agency.has determined that your application is incomplete. Your applicatioh is not 

eligible for consideration by the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and 
submitted to the Agency no later than 12:00 noon, 1J)ursday, SqJtember 3. l228.. The items, other than 
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463­
9732. Items requiring an original signature may be delivered to the above address. 

Please supply the following: 

1.__ Assurance that the proposed charter school will provide a curriculum designed to address the 

requirements of Section 28.002, including Texas Essential Knowledge and Skills. 


2.__ Assurance that the applicant has established performance levels for students served by the 

proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39, 

Subchapter B, including the Texas Assessment ofAcademic Skills. 


3.__ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from 
taxation under Section 501(c)(3), Internal Revenue Code or has applied for such status. (See page four of 
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It 
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization. 

4.__ Assurance that the governing body of the sponsoring entity will retain authority to ensure that the 
policies and operation of the school comply with all applicable laws and requirements of the charter 
contracL 

5.__ A copy of the last tax return filed by the sponsoring entity if applicable (lfnot, please state why). 

6.__ A list of the board members of the sponsoring organization. The list must identify the officers of 
the sponsoring agency, their credentials and statements covering Ute litigation and criminal history of both 
board members and the sponsoring entity. 

7.__ Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of 
the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g. 
two signatures (lessor and lessee). 

8.__ Evidence of parenti community support. (See page four of Guidelines.) 

9.__ Two complete copies of the Assurances provided in the application packet, each with an original 
signature in blue ink. 
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IO. __A description of the geographical area to be served. Note that this description must be specific 
and definite. For example, descriptions such as "the southwest portion of the city," or the "greater 
metropolitan area" are insufficient. Acceptable descriptions include those defining the area in terms of 
city 0younty limits, street names, boundaries of school districts, or zip codes. 

11.__Clarification that the proposed charter school ~ill admit and fully serve eligible students with 
disabilities. This clarification must include an ~ssuraii'~e that the charter school will provide 
tr~ation to a disabled student when r~y !h", student'slndivid:ual Education Plan. Include an 
assurance that c '. . re u' c" e> (L 
procedures will follow the guidelines of the Indiyiduals with Disabilities Education ~~_~~_ 

12._ Clarification that the admission policy of the proposed charter school will not discriminate on the 
basis of sex, national origin, ethnidty, religion, disability, academic or athletic ability, or the district the 
child would otherwise attend in accordance with the Texas Education Code. Information requested on 
admission application cannot be used to influence or deny admission. Exceptions would be grade level 
served, area of residence and disciplinary history. 

13._ Clarification that the policies of the proposed charter school will not provide for segregation on 
the basis of sex except where required or allowed by federal law. 

14._ Assurance that the admission policy of the proposed charter will not condition admission into the 
charter school on the promise of a student or parent that the student will meet certain attendance 
requirements. 

15._ Assurance that the admission policy of the proposed charter school will not favor students 
currently attending a predecessor or affiliated school. In other words, once a school or organization 
receives an open-enrollment charter, it may not give preference to students affiliated with the school or 
organization prior to the grant of the charter. A charter school may in its second year, however, give 
enrollment priority to students who attended the school in its first year of operation as a charter school. 

16._ Assurance that the proposed charter school will not withhold student records in violation of state 
or federal law. 

17._ Assurance that the proposed charter school will not charge tuition or impermissible fees, 
including fees charged as penalties for the failure of a student or parent to comply with the school's 
requirements. 

18._ Assurance neither members of the governing body, personnel, Or students of the proposed charter 
school will be required to subscribe to particular religious beliefs or belong to a particular church or 
denomination. 

19._ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the 
Texas Public Information Act. Note that in some instances the applicant will be required to delete or 
revise statements in the application that are inconsistent with these acts. 



__ 
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20.__Clarification that the applicant will provide a special education program that addresses the 
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD), 
Free and Appropriate Public Education (FAPE), Individualized Education Plan (lEP), due process and 
services for expelled students in the Least Restrictive Environment (LRE). This clarification should 
include a detailed explanation of each activity and how they will be provided to the student with 
disabilitr· 

2!._.J AAssurance that the applicant will provide, in accordance with the policy of the State, a program 
to ensure equal educational opportunities to every student whose primary language is other than English. 
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education 
program as required in the Texas Education Code, Chapter 29, Subchapter B. 

22.__ State Revenue has not been correctly estimated. 

Estimated Initial Enrollment 

X 90% attendance = (estimated ADA) 

X$4000 average state funding per ADA (estimated state aid) 

Amount budgeted for state revenue 

Difference 

(Please call Nora Rainy in the School Financial Audit Department at 512·463-9126 with 
any questions regarding budget item). 

23.__ Applicant needs to provide a draft of a board policy for the admission of students eligible for a 
Public Education Grant (pEG) transfer. 

24. Other concerns 
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Goal 6: The student recognizes that numbers can be represented by points on a line. 


Goal 7: The student recognizes and uses models tb.1t approximate standard units 

(metric and customary) of length, weight, capacity, and time. 


Goal 8: The student uses standard tools to measure time and temperature. 


Goal 9: The student organizes data to make it useful for interpreting information. 


Goal 10: The student applies Grade 2 mathematics to solve problems connected to 

everyday experiences and activities in and outside of school. 

Goalll: The student communicates about Grade 2 mathematics using formal language. 

Goa! 12: The student uses logical reasoning to make sense of his/her world. 

Goa! 13: The student.understands how place value is used to represent whole numbers. 

Goa! 14: The student uses fraction words to =e parts of whole objects or sets of objects. 

Goa! 15: The student adds and subtracts whole numbers to solve problems. 

Goal 16: The student models multiplication and division. 

Goa! 17: The student uses patterns in numbers and operations. 

Goal 18: The student uses patterns to descnce relationships and make predictions. 

Science 

Goal 1: The student conducts classroom and field investigations following home and school 
safety procedures. 

Goal 2: The student uses age appropriate tools and models to verify tb.1t organisms and objects 
and parts of organisms and objects can be observed, descnced, and measured. 

Goa! 3: The student develops abilities necessary to do scientific inquiry in the field and the classroom. 

Goa! 4: The student knows that organisms, objects, and events have properties and patterns. 

Goal 5: The srudent knows that information and critical thinking are used in making decisions. 

Goa! 6: The srudcnt knows that living organism have basic needs. 

Goa! 7; The student distinguisbes between living organisms and nonliving objects. 

Goa! 8: The student knows that many types of change occur. 

Goa! 9: The srodent knows that systems have parts and are composed of organisms and Objects. 

Goa! 10: The student knows that the narural world includes rocks, soil, water, and gases of the 
attnosphere. 32 



Limited English Speaking Education Restructuring Program 

Curriculum, Instruction, Assessment, Professional Development and 
Evaluation Sub-Committee 

Program Standards of quality to guide the development of a school's limited English 
Speaking Educational Program. 

I. 	 School Context Factors 

A. 	 School Culture/Climate 


Standard: 


The culture of a school directly impacts the attitudes and beliefs 
of a school community towards teaching and learning. 

Indicators 

1. 	 Staff members use language that is free from racial, ethnic, and 
sexual slurs. 

2. 	 Students' languages and cultures are learned, supported, and 
valued by students and staff. 

3. 	 Pictures and decorations in the school reflect the diversity of its 
population and emphasize the message of unity and diversity. 

4. 	 High expectations are maintained for staff and students. 

5. 	 A commitment is made to building and preserving high staff 
and student morale. 

6. 	 Parents and community members are engaged in the school in 
ways which promote high levels of student development. 

; 
53 



B. 	 Management 

Standard: 

Effective school management integrates successful practices for all 
students across key elements of the school environment. 

Indicators: 

7. 	 The school uses a plan for improving intergroup relations. 

8. 	 The school uses a multi-racial, multi-ethnic, gender-representative 
advisory committee to oversee this plan. 

9. 	 Elements of effective schooling for limited English speaking 
students pe=eate the whole school environment. 

10. 	 Staff, parents and students are included in planning and 
restructuring efforts. 

C. 	 Required Policies 

Standard: 

The policies oj a school and the district establish the boundaries 
within which the members oj the school community are expected 
to hehave. 

Indicators: 

11. 	 . The school and district have policies that explicitly conde= 
racially, sexually and ethnically biased behavior. 

12. 	 Policies and practices reflect the needs of all students. 

D. 	 Managing Resources 

Standard: 

S4 



Indicators: 

37. 	 There is a stated commitment to parent involvement through 
directives, policies and guidelines. 

38. 	 Parents are welcomed into the schools on a daily basis as 
volunteers, observers and resources. 

39. 	 The PTNPTO represents the diversity of the entire community and 
is used as a forum for creating dialogue, consensus and 
determining school policy. 

40. 	 Parent liaisons or interpreters are available to help with parent 
involvement activities. 

41. 	 Parent training includes techniques to help children learn, literacy 
for parents, and parenting skills. 

42. 	 Parents are directed to adult education classes and other 
enrichment opportunities and services. 

m. 	 Student Outcome Factors 

A. CulturalJEthnic Identity 


Standard: 


Staff and students celebrate their language and 
cultural differences. 

Indicators: 

43. 	 Students are taught the beliefs, values and customs of their 
individual cultures and the cultures of others in the school. 

44. 	 Students develop their native language in order to develop 
themselves cognitively and academically, to have a greater sense 
of cultural identity, to develop a strong meta-linguistic awareness 
and to function effectively in highly interactive global society. 

B. 	 Cognitive Development 

Standard: 

Students develop conscious mental processes which 
they can apply to new learning situations. 
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53. 	 Learning has meaning for limited English speaking students 
because their prior knowledge and experiences are respected. 

54. 	 Students are assisted in developing personal goals to enhance 
their learning motivation. 

55. 	 Student achievement is celebrated in a pUblic manner. 

IV. 	 Assessment Factors 

A. 	 Student 


Standard: 


Assessment of student performance is used to 
monitor tlte cognitive, academic and affective 
growth and development of students. 

Indicators: 

56. 	 Schools disaggregate collect achievement data by race, gender 
and ethnicity. . 

57. 	 Achievement data are used to make instructional program 
decisions for individual students . 

.58. All students have access to standardized and alternative 
assessment measures. 

B. 	 Program 

Standard: 

Programs are assessed to plan long-term program 
growth and development and future funding. 

Indicators: 

59. 	 Evaluation of programs and the development and implementation 
of corrective plans involve students, parent and staff. 

60. 	 Program are modified as a result of data analysis. 

61. 	 Various forms of evaluation such as formative and sllmmative 
are conducted. 

61 



• 	 Teachers will review the strategies proposed in September and assess whether 
they have been implemented. 

• 	 Teachers will focus upon the realignment of sharing responsibility and 
extending the contact time for those students in need ofspecial Accelerated 
Assistance. 

The training program continues in November with a focus on the first marking period 
grades, parent involvement strategies and further ideas (Note: each paragraph below 
concentrates on a specific training component.) 

NOVEMBER 

• 	 Teachers assemble to discuss the first marking period grades and focus 
discussion upon those students not progressing satisfactorily. 

• 	 Teachers will review the approaches to reaching parents and be offered other 
strategies for increasing parental involvement. 

• 	 Teachers will focus upon the knowledge and skills package being ~ffered each 
month in response to teachers' needs. 

The training program continues in December with a focus on assessing the first 90 days of 
professional development activities, including evaluating the impact of the process. (Note: 
each paragraph below concentrates on a specific training component.) 

DECEMBER 

• 	 Teachers assemble to discuss the first three months (September, October and 
November) ofprofessional development activities. 

• 	 Teachers will review the literature related to assessing progress and offer 
suggestion for improvement and discuss the knowledge and skills package 
being offered. 

• 	 Teachers will focus upon evaluating the effectiveness ofthe professional 
development program during the first semester. 

The training program continues in January with a focus on the second marking period 
grades, parent involvement strategies and demonstrative components. (Note: each 
paragraph below concentrates on a specific training component.) 
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*990 FORM*
 

PAGE 236 = 1 PAGE
 

UNDER SECTION 6103 & 6104 OF U.S. CODE
 

TITLE 26
 

1 PAGE HAS BEEN WITHHELD
 



Disclosure of Litigation and Criminal History 

None 

112" 




Initial Estimated ADA 
Allocation 

September payments 

San Antonio 
237.50 

1,059,691 
81,515 
81,482 

Dallas 
237.50 

1,088,206 
83,708 
83,674 

Houston 
380 

1,611,548 
123,965 
123,915 

Beaumont 
237.50 

1,177,660 
90,589 
90,553 

1st Six Weeks ADA 
Allocation 

October payment 

71.10 
349,583 

16,960 

202.76 
942,192 

72,526 

391.48 
1,659,760 

128,340 

135.80 
672,267 

44,643 

Adj 1st Six Weeks/Nov ADA 
Allocation 

November payment 

69.54 
317,327 

13,737 

202.76 
942,192 

70,228 

436.44 
1,846,713 

147,049 

135.80 
672,267 

44,648 

Total Paid 193,694 310,136 523,269 270,433 
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TEXAS EDUCATION AGENCY 


i\111-\1~ 1\loSI.S 

C"(I\I\l!\\!(I\I!II,1 1·:1'11 \]j()\. 

Dear Proposed Charter School Applicant: August 31,1998 

d/A-i-?lf5; ~I>G/Yll 
After review of the open-enrollment charter school application submitted by your organization, staff of 
the Texas Education Agency has determined that your application is incomplete. Your application is not 
eligible for consideration by the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and 
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than 
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463­
9732. Items requiring an original signature may be delivered to the above address. 

Please supply the following: 

1.__ Assurance that the proposed charter school will provide a curriculum designed to address the 
requirements of Section 28.002, including Texas Essential Knowledge and Ski\\s. 

2.__ Assurance that the applicant has established performance levels for students served by the 
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39, 
Subchapter B, including the Texas Assessment ofAcademic Skills. 

3.__ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from 
taxation under Section 50 I (c)(3), Internal Revenue Code or has applied for such status. (See page four of 
Guidelines.) Note that the sponsoring entity must itselfbe tax exempt or have applied for such status. It 
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization. 

4.__ Assurance that the governing body of the sponsoring entity will retain authority to ensure that the 
policies and operation of the school comply with all applicable laws and requirements of the charter 
contract. 

5.__ A copy of the last tax return filed by the sponsoring entity if applicable (If not, please state why). 

6.__ A list of the board members of the sponsoring organization. The list must identity the officers of 
the sponsoring agency, their credentials and statements covering the litigation and criminal history of both 
board members and the sponsoring entity. 

7.__ Evidence that a facility has been secured for use by the proposed charter school. (See page 5 I of 
the Application Guidelines). Note the evidence provided must satisty requirements of sample form e.g. 
two signatures (lessor and lessee). 

8.__ Evidence of parent/community support. (See page four of Guidelines.) 

9.__ Two complete copies of the Assurances provided in the application packet, each with an original 
signature in blue ink. 



,r I. l.- I)"jtl,/) &v"'~ ,-" ~ 
/' ~'''I f1"'v'I; .3 e.' ~~ .5 <,rv/~ ~,-.;:,

IO.__A description of the geographical area to be served. Note that this description must be specific 
and definite. For example, descriptions such as "the southwest portion of the city," or the "greater 
metropolitan area" are insufficient. Acceptable descriptions include those defining the area in terms of 
city 7unty limits, street names, boundaries of school districts, or zip codes. 

11.__Clarification that the proposed charter school will admit and fully serve eligible students with 
disabilities. This clarification must include an assurance that the charter school will provide 
trans ortatwl to a disabled student when required by the student's Individual Education Plan. Include an 
assurance that certified teaching personnel will be employed when required by law and disciplinary 
procedures will follow the guidelines of the Individuals with Disabilities Education Act. 

CJltly /l neR Ie <?d~ ~ "'d"<>'"<--f......-Hw..-­
12._ Clarification that the admission policy of the proposed charter school will not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the 
child would otherwise attend in accordance with the Texas Education Code. Information requested on 
admission application cannot be used to influence or deny admission. Exceptions would be grade level 
served, area of residence and disciplinary history. 

13._ Clarification that the policies ofthe proposed charter school will not provide for segregation on 
the basis of sex except where required or allowed by federal law. 

14._ Assurance that the admission policy of the proposed charter will not condition admission into the 
charter school on the promise of a student or parent that the student will meet certain attendance 
requirements. 

15._ Assurance that the admission policy of the proposed charter school will not favor students 
currently attending a predecessor or affiliated school. In other words, once a school or organization 
receives an open-enrollment charter, it may not give preference to students affiliated with the school or 
organization prior to the grant of the charter. A charter school may in its second year, however, give 
enrollment priority to students who attended the school in its first year of operation as a charter school. 

16._ Assurance that the proposed charter school will not withhold student records in violation of state 
or federal law. 

17._ Assurance that the proposed charter school will not charge tuition or impermissible fees, 
including fees charged as penalties for the failure of a student or parent to comply with the school's 
requirements. 

18._ Assurance neither members of the governing body, personnel, or students of the proposed charter 
school will be required to subscribe to particular religious beliefs or belong to a particular church or 
denomination. 

19._ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the 
Texas Public Information Act. Note that in some instances the applicant will be required to delete or 
revise statements in the application that are inconsistent with these acts. 



20.__Clarification that the applicant will provide a special education program that addresses the 
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD), 
Free and Appropriate Public Education (FAPE), Individualized Education Plan (rEP), due process and 
services for expelled students in the Least Restrictive Environment (LRE). This clarification should 
include a detailed explanation of each activity and how they will be provided to the student with 
disabilities. 

21.__Assurance that the applicant will provide, in accordance with the policy of the State, a program 
to ensure equal educational opportunities to every student whose primary language is other than English. 
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education 
program as required in the Texas Education Code, Chapter 29, Subchapter B. 

22.L State Revenue has not been correctly estimated. 

Estimated Initial Enrollment 

X 90% attendance = (estimated ADA) 

X$4000 average state funding per ADA (estimated state aid) 

Amount budgeted for state revenue 

Difference 

(Please call Nora Rainy in the School Financial Audit Department at 512·463-9126 with 
/ any questions regarding budget item). 

23._J_ PApplicant needs to provide a draft of a board policy for the admission of students eligible for a 
Public Education Grant (pEG) transfer.~ rr~ <fij>-L(.. I ?,-t:-~ 

24.__ Other concerns 
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TEXAS EDUCATION AGENCY 
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Dear Proposed Charter School Applicant: August 31, 1998 

Ifcl4-/:)~/l/ly CI? .D;4LL.~.5 
After review of the open-enrollment charter school application submitted by your organization, staff of 
the Texas Education Agency has determined that your application is incomplete. Your application is not 
eligible for consideration by the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and 
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than 
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463­
9732. Items requiring an original signature may be delivered to the above address. 

Please supply the following: 

1.__ Assurance that the proposed charter school will provide a curriculum designed to address the 
requirements of Section 28.002, including Texas Essential Knowledge and Skills. 

2.__ Assurance that the applicant has established performance levels for students served by the 
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39, 
Subchapter B, including the Texas Assessment ofAcademic Skills. 

3.__ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from 
taxation under Section 50 1 (c)(3), Internal Revenue Code or has applied for such status. (See page four of 
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It 
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization. 

4.__ Assurance that the governing body of the sponsoring entity will retain authority to ensure that the 
policies and operation of the school comply with all applicable laws and requirements of the charter 
contract. 

5.__ A copy of the last tax return filed by the sponsoring entity if applicable (Ifnot, please state why). 

6.__ A list ofthe board members of the sponsoring organization. The list must identifY the officers of 
the sponsoring agency, their credentials and statements covering the litigation and criminal history of both 
board members and the sponsoring entity. 

7.__ Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of 
the Application Guidelines). Note the evidence provided must satisfY requirements of sample form e.g. 
two signatures (lessor and lessee). 

8.__ Evidence ofparenti community support. (See page four of Guidelines.) 

9.__ Two complete copies of the Assurances provided in the application packet, each with an original 
signature in blue ink. 



IO.__A description of the geographical area to be served. Note that this description must be specific 
and definite. For example, descriptions such as "the southwest portion of the city," or the "greater 
metropolitan area" are insufficient. Acceptable descriptions include those defining the area in terms of 
city 0zunty limits, street names, boundaries of school districts, or zip codes. 

11.__Clarification that the proposed charter school will admit and fully serve eligible students with 
disabilities. This clarification must include an assurance that the charter school will provide 
tr~ation to a disabled student when required by the student's Individual Education Plan. Include an 
assurance that certified teaching personnel will be employed when required by law and ~ t>!L 

procedures will follow the guidelines of the Individuals with Disabilities Education Ac~/' 

12._ Clarification that the admission policy of the proposed charter school will not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the 
child would otherwise attend in accordance with the Texas Education Code. Information requested on 
admission application cannot be used to influence or deny admission. Exceptions would be grade level 
served, area of residence and disciplinary history. 

13._ Clarification that the policies of the proposed charter school will not provide for segregation on 
the basis of sex except where required or allowed by federa11aw. 

14._ Assurance that the admission policy of the proposed charter will not condition admission into the 
charter school on the promise of a student or parent that the student will meet certain attendance 
requirements. 

15._ Assurance that the admission policy of the proposed charter school will not favor students 
currently attending a predecessor or affiliated school. In other words, once a school or organization 
receives an open-enrollment charter, it may not give preference to students affiliated with the school or 
organization prior to the grant of the charter. A charter school may in its second year, however, give 
enrollment priority to students who attended the school in its first year of operation as a charter school. 

16._ Assurance that the proposed charter school will not withhold student records in violation of state 
or federal law. 

17._ Assurance that the proposed charter school will not charge tuition or impermissible fees, 
including fees charged as penalties for the failure ofa student or parent to comply with the school's 
requirements. 

18._ Assurance neither members of the governing body, personnel, or students of the proposed charter 
school will be required to subscribe to particular religious beliefs or belong to a particular church or 
denomination. 

19._ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the 
Texas Public Information Act. Note that in some instances the applicant will be required to delete or 
revise statements in the application that are inconsistent with these acts. 



__ 

20.__Clarification that the applicant will provide a special education program that addresses the 
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD), 
Free and Appropriate Public Education (F APE), Individualized Education Plan (IEP), due process and 
services for expelled students in the Least Restrictive Environment (LRE). This clarification should 
include a detailed explanation of each activity and how they will be provided to the student with 
disabilit~. 

21._-J AAssurance that the applicant will provide, in accordance with the policy of the State, a program 
to ensure equal educational opportunities to every student whose primary language is other than English. 
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education 
program as required in the Texas Education Code, Chapter 29, Subchapter B. 

22.__ State Revenue has not been correctly estimated, 

Estimated Initial Enrollment 

X 90% attendance = (estimated ADA) 

X$4000 average state funding per ADA (estimated state aid) 

Amount budgeted for state revenue 

Difference 

(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with 
any questions regarding budget item). 

23.__ Applicant needs to provide a draft of a board policy for the admission of students eligible for a 
Public Education Grant (pEG) transfer. 

24.__ Other concerns 
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CONTRA.C'l' R12CI2I'v12D 
CONTRACT FOR CHARTER 	 Ocr 1 4 1998 

I \ /'~ CHA.RTEA SCHOo 
This contract is executed the A day of D~998 between the Texas LS 
State Board of Education.z..... (the "Board) and 

Academy of America d/b/a ['allas Academy 0(,'-' ("Chartemolder") for an 

, (ylJ open-enrollment charter to operate a Texas public schoo!. 


I:ii!....•,.. ),:;;;.: •.: .......... /;;.;....:./';..,......:.;••,.,;'......,.,.. ;!(3;~ijj&r.it'W "'! : •••::;:;..••,••••••,.•.••••••.••.•.••.....•........... 


1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC). granted by 
this contract. 
"Charter school" means the open-enrollment charter school. 
Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-98-016; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Chartemolder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no fals.e information was submitted to the Agency or the Board by 
Chartemolder, its agents or employees in support of its application for 
charter, . 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 

pledged or in any way alienateq for the benefit of creditors or otherwise. 

Charterholder may not delegate, aSSign, subcontract or otherwise 

alienate any of its rights or responsibilities under the charter. Any attempt 

to do so shall be null and void and of no force or effect; provided, 

however, that Chartemolder may contract at fair market value for services 

necessary to carry out policies adopted by Chartemolder or the goveming 

body of the charter school. 


5. 	 Term of Charter. The charter shall be in effect from October 
2P\ ,1998 through July 31, 2003, unless renewed or 

terminatea. 
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6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional baSis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and oMlo is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 1 0 00 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national Origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students oMlo 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shaff not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a ·'ocal educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 
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(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws goveming 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
goveming education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountabilitv. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEG, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
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commitments and r~resentations made by Chartemolder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal Historv. Chartemolder shaff take prompt and appropriate 
measures if Chartemolder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Chartemolder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Chartemolder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Chartemolder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Chartemolder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Chartemolder shall adopt a school year with fixed 
beginning and ending dates. 

·1 


17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the agency, 
Chartemolder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Chartemolder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Chartemolder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
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Public Accountancy. Chartemolder shall file a copy of the annual audit 
report, approved by ChaTtemolder, with the agency not later than the 
120th day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEJMS. Financial statements in the audit must 
comply with Govemment Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the ·Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

23. 	 Foundation School Program. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If 
Charterholder fails to make the requested refund, the agency may 
recover the overalloC<!tion by any means permitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or othelWise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school desciibed in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an Officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

00204 




CONTRACT 

28. 	 Non-Charter Activities. Chartemolder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterho/der not directiy related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the Violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiCtion has failed to act 

30. 	 Records Retention and Management. Chartemolder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
prOvided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterhofder shall adopt poliCies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterhalder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, ariSing 
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out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

tnl ,.... ·..·i.,.i••,•••••'••·••·•.•. ,.·.,·· ···•·••)·.·.!;;··.·i;;;····";;;it;;!:EHfdrci:i~ht'.··.\(·•.•.•..•••••..... 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter 0, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

38. 	 Commissioner Authority. The commissioner in his sale discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEe is a material 
violation of the charter. 

39. 	 Adverse Action. The Board in its sale discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the faHawing shaH be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 
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40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Chartemolder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Chartemolder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Chartemolder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Chartemolder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Chartemolder. Chartemolder 
further represents that the person signing this contract has been properly 
delegated authority to do so. 

Entered into this -4- day of 0 ~98. 

Texas State Board of Education 	 Chl!rterholder 

~q 

00(,0,' 
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