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| Date of Receipt by TEA: ‘Date of Committee-Review: .
- Date-of SBOE Review: I
Approved Net Approved Beginning Date of Qperation:

Application for Approval of an
Open-Enrollment Charter

Instructions: The open-enrollment charter proposal must be submitted in contractual
form including, in the order of the items below, these same components. Atfach the

" folflowing after the answers to the questions below: (1) signed facilities agreement, (2)
evidence of parental/community support for the propased charter, and (3)documentation

of non-profit status.
Subrnit two copies of the completed application with attachments to the Texas

Education Agency, Document Controf Center, 1701 North Congress Ave., Austin,
Texas 78701. For assistance, contact the Division of Charter Schools at (512) 463-

9575. .
J S, &
Chief Operating Officer | i .

ofProposedCharter Lecester(Bill)AllenTitle: School Adm:.nxstrat::u:j
— _t_ N

NameofSponsonng Entity. __Academy- of Detrair {Naorth)

The applicant is an "efigible entity” under the following category (check one): 12
an institution of higher education (TEC 61.003); ’ &

X a tax-exempt organization { 501(c)(3)};
a private/independent institution of higher education (TEC 61.003);

a govemmentai entity.
City: Southfield, MI

Sponsor Address: _ 20755 Greenfield
Phone Number: (248)569-7787 ax.(248) 569-6674

Zip: 48075

Type of charter sougﬁt X an open-enrollment charter under
{check only one) : TEC 12.1011(a)(1)

-

_-___anopen-enroliment charter under
TEC 12.1011 (a)(2) (75% rule) (applicants for this
charter must complete additional question #10 and
sign the additional assurance found on page 30.)

Academy of Dallas

Name of Propased Charter Schoal:
September, 1999

‘__{} U 1 %98'91 )

Date of proposed opening:
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Charter Site Address: City:

Zlp: Phon'e Number: FAX: -

Charter Schools Administration Services

Carmrespondence Address:

City: _Southfield, MI ZIP: 48075
Grade Initial Est. Maximum
Levels: F~6 Enrollment: 239 Enrollment; 1,000

The charter will primarily serve an area that is geographically: _ X _urban
. suburban

rural

The propesed charter will be located in State Board District (number).

In succinet terms describe the proposed schoal including grade levels offered, student
populations served, educational focus and any other essential characteristics. For
example, "The Seventh Avenue Charter School is designed to recover students wha
have dropped aut of high school and prepare them through vacational! training to be

praductive contributors to society.”

The Academy of Dallas Charter School is designed to teach

K~6 urban students (minority students in particular) the

basic principles of economic development through their daily

educational process.

Indicate the approximate percentage of each student population in as many categeries
as are applicable:

pre-kindergarten; . special education; migrant;
50% economically disadvantaged; limited English proficiency; |
gifted recaovered dropouts; . at risk of dropping out;

pregnant or parent students other:
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The Academy’s Charter

Vision/Goals:

1. Vision:

The vision of the Academy of Dallas hereafler referred to as the “Academy”
25 to provide "all students" with mastery of the essential skills needed for a
guality education in the 21st Century. We believe that "all students” can
and will achieve the level of academic performance necessary to
ensure successful educational outcomes. The Academy is
committed to preparing "all students” to be successful citizens,
cooperative workers and profitable entrepreneurs as they develop
their unique potential. |

We promise that through the collaborative efforts of parents,
administrators, teachers and stakeholders, a learning environment
will be provided that has a culturally diverse curriculum of
educational excellence for "all students".

Goals:

¢ All students are expected to achieve the essential skills necessary
for educational excellence.

¢ Implement an academically rich, challenging and culturally
diverse curriculum.
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%* Prepare each student for a continuum of progressive educational
success.

¢ Provide all students with an education that is rooted in
democratic values.

¢ Implement a curriculum of experiential opportunities that
enhance the understanding of economics and the free enterprise
system.

¢ Provide entrepreneurial and business experiences that enhance
career planning using business principles.

*» Implement effective monitoring and assessment of teaching and
learning.

% Provide an analysis of assessment data to adjust teaching and
learning strategies.

¢ Implement intervention strategies based on student needs.

¢ Implement a monitoring and evaluation process for all staff.

** Implement a progress feedback and evaluation system for
students. :

“* Implement an incentive and attendance policy for staff and
students.

¢ Develop a school environment that accommodates the needs of
all constituents.

¢ Create a customer friendly school climate.

¢ Provide professional development for staff, parents and other
stakeholders.

** Engage all stakeholders in the decision making process to
collaboratively achieve the vision and goals of the academy.

“ Implement a curriculum that provides educational excellence for
all students.

Pursuant to Texas Education Agency, the Academy also embraces
the following goals:

% Improve achievement for all students including, but not limited

to, educationally disadvantaged students, by enbancing the
learning environment.
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+¢ Stimulate innovative teaching methods.

** Create professional opportunities in a new type of public school
in which the school structure and educational program can be
designed and managed by teachers at the school site level.

% Achieve accountability for student educational outcomes by
placing full responsibility for performance at the school site.

% Provide parents and students with greater choice among public
schools, both within and outside their existing school districts.

2. Governance Structure

The Academy is a d.b.a. (doing business as) Academy of Detroit a
501(c) 3 Educational Corporation.

Board Composition

The line of authority begins with the three Board of Directors and
an appointed Advisory Board of five to nine members. The Board
shall consist of no less than three (3) members. The initial three
Board Members are the present directors of The Academy of
Detroit 501(c) 3 Educational Corporation. By the end of the
second year the Board will be expanded to five members.
Representatives from education, parents and from community at-
large will be included and will be selected from and by the
Advisory Board. The officers will include a President, Vice-
President, Secretary, in addition to other Trustees.

Selection Process

The initial three Board Members are the present directors of The
Academy of Detroit 501(c) 3 Educational Corporation. Additional
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Board Members will be selected from the five to niné member
Advisory Board, by its members.

Adwvisory Board Members will be reflective of the school ethnic
composition where possible. The representatives will include but
not be limited to, parents (minimum of one), educators (minimum
of one), individuals from the community, business and industry.
The initial terms of members of the Advisory Board shall be three,
two and one years in length in order to maintain experienced
members and continuity. A member appointed to fill a vacancy
created other than by expiration of a term shall be appointed for
‘the duration of the term of the vacating member in the same
manner as the original appointment.

Responsibilities

The Board of Directors will have the power and duties permitted
by law to manage the business property and affairs of the
Academy.

The Advisory Board will function as the liatson to the Board of
Directors. They will be responsible for reviewing the instructional
program and making recommendations regarding the general
operation of the Academy.

The Principal as the administrative and instructional leader in
collaboration with the admunistrative team is charged with
developing staff policies, guidelines and rules to be recommended
to the Board of Directors for approval. The Principal m
collaboration with the support staff, Admissions/Records
Director will be responsible for the day to day operation of the

Academy.
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The Staff is charged with administering the instructional program
and all of its components. They will comply with all requirements,
applicable laws, policies, guidelines, rules, procedures, terms and
conditions of employment set forth by the Academy. Specifically
teachers will be responsible for planning, teaching and learning
activities consistent with the Academy’s wvision, goals and
curriculum which are aligned with the Texas Essential Knowledge
and Skills and matched with the individual needs of students..

Roles of administrators, faculty, parents, students and

community members in the Leadership and Decision
Making Roles:

Each school will have a School Improvement Team
representative of administrators, teachers, parents, -community
stakeholders and students. It will function as a collaborative
working partnership between parents, school staff and community
to improve and increase academic performance. This team will:

% Participate in the development and mmplementation of school
improvement processes.

+» Establish methods to measure and monitor student performance and
achievement of educational goals.

* Develop methods to enhance and improve parental involvement.

+ Plan high quality professional development for all staff and parents.

* Develop and recommend instructional strategies needed to accomplish
the vision, goals and curriculum of the Academy for all students
inclusive of those with special needs.

% Plan and develop mentoring programs to include all stakeholders.
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A job description for Pruncipal, Admissions/Records Director, Teacher,
Library/Computer Coordinator, Teacher Aide Paraprofessionals,
Counselor, School Secretary and Maintenance/Custodial follows.




Attachment A

Job Descriptions
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Job Description

Principal

Reports to : Board of Directors and Contract Management Company

General Functions:

As a line member of school administration, the School Principal is charged with
conducting the affajrs of the school building, both instructional and non-instuctional. The
principal shall be responsible for all organization, administration, supervision, employee
contract implementation, community relations, personnel, students and instruction within

the building.

Performance Tasks: :

1. Direct and coordinate educational, administrative, and counseling activities within the
building;

2. Ensure the educational programs conform to standards;

3. Develop and coordinate meetings with staif;

4. Assist in establishing and maintaining relationships with colleges, community
organizations, and other schools in and near the district to coordinate educational
services; :

5. Order and allocate supplies, equipment, and instructional material as needed;

6. Direct the ;;reparation of class schedules, cumulative records, and attendance
Ieports;

7. Serve on the interviewing commitree for teaching and staff positions;

8. Assist in planning and monitoring the school budget;

9. Any other duties as may be assigned;

10. Creating a positive school climate that is conducive to teaching and learning;
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11. Developing, implementing and evaluating the school plan of action;
12. Maintaining a clean, safe, healthy learning environment;

13. Evaluating instructional and non-instruction staff;
14, Providing assistance to teachers in planning, classroom management, student

evaluation and the delivery of the instructional process;

15. Securing sustained parent and community involvement in al] Academy activities;

16. Participating in management training programs as well as other specified in service
training activities designated by the principal;

17. Make provisions for being available to students and parents for education-related
purposes; '

18. Attends and participates in faculty meetings and collaborative planning meetings;

19. Assist in the selection of school equipment, boaks and other instructional materials;

20. Establishes and maintains cooperative relations with others;

21. Provides for his/her own professional growth through an ongoing program of reading,
workshops seminars, conferences, and/or advanced course wark at institutions of

higher learning.
Qualifications:

Fully vested in our mission and purpose.

Additional desirous qualifications:

Master’s Degree in Human Services or Business Administration, or Educational
Administration; Bachelor’s Degree in Human Services, or Business Administration or
Education. Experience in Management/Administration.
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Position Description
Admissions/Records Director
Reports to: The Priocipal and designated administrator

General Function:

Directs and coordinates the admissions program for the school. Directs and coordinates
the keeping of school records.

Performance Tasks:

1. Direct the enrollment process;

2. Direct preparation of printed materials explaining the school’s admission policy and
rcqmremcnts

3. Direct the record keeping process and secure the school records;

4. Coordinate and participate in student recruitinent programs;

3. éerve: on the interviewing committes for school employees, as needed;
6. Any other duties as may be assigned.

Qualifications:

Fully vested in our fnission and purpose.

Other desirous qualifications:

Degree and/or experience in education, or financial 2id or business management with
goad communication skills.
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Job Description

Teacher
Reports To: Principal and designated administrator

General Functions:

To lead children toward the fulfillment of their potential for intellectual, aesthetic, physical,
emotional, and psychological growth and maturation. To lead themselves toward continual

professional and personal growth.

Supervises students, paraprofessionals, volunteers and student teachers. To facilitate the
dcvclopmcnr of students intellectually, aesthetically, physically, emotionally and psychologically
in growth and maturation. To facilitate their development toward continua] professional and

pcrsona.l growth.

Performance Tasks:

1. Meets and instructs assigned classes facilitating effective learning within the limits of
the resources providad by The Tampa United Methodist Center Academy at the

designated times and locations;

2. Prepares for assigned classes, and shows preparation upon requcst.by school
Principal;

3. Encourages students to set and maintain high standards of responsibxhty for their
learning and behavmr.

4. Employs a variety of instructional techniques and instructional media, consistent with
the physical limitations, needs and capabilities of students;

5. Strives to implement by instruction and action the schaol's philosophy, instructional
goals and objectives of education;

6. Takes all necessary and reasonable precautions to protect students, equipment,
materials and facilities;

7. Evaluates student progress on a regular basis, and when necessary, refers students
who need assistance;

8. Maintains accurate, complete, and corrcct records as required by law, school policy
and administrative regulation;
9. Assist in upholding and enforcing scheol rules, administrative regulations, and school

policy;
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10. Makes provisions for being available to attend Schaol [mprovement meetings and
required school functions:

1. Makes provisions for being available to students and parents for education-related
purposes;
12. Arends and participates in faculty meetings and collaborative planning meetings;

13. Assist in the selection of schoal equipment, books and other instructional materials:
14. Accepts a share of responsibility for extra-curricular activities;

15. Establishes and mainzains cooperative relations with others;

16. Provides for his/her own professional growth through an ongoing program of
reading, workshops seminars, conferences, and/or advanced course work at

institutions of higher learning.
Qualifications:
Fully vested in our mission and purpose;

B. S. or B. A. Degree from an accredited college or university or Valid Teachers
Certificate for subject(s) to be taught or Written commitment from a University that a

Teaching Certificate is forthcoming, or waiver by
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Job Description

Library/Computer Room Coordinator
Report to: Principal and designated Administrator

General Functions:

To provide leadership in the ongoing development and improvement of computer related
instruction; to oversee the effective operation of a school library, meeting the needs of
students, staff and curricutum.

Performance Tasks:
1. Provide an effective library orientation program for new students and staff;

2. Establish policies and procedures for maximum utilization of materials, resources
and staff;

3. Supervise, schedule and train staff; administer library volunteer program;

4. Maintain a thorough familiarity with library books, periodicals, and materials in order
to assist students and staff in locating them;

5. Regularly examine library contents for damage and arrange for their repair;

6. Create an atmosphere conducive to the most effective use of the library and enforce
rules to maintaig that atmosphere;

7. Coordinate all formal efforts of the professional staff in projects of computer
instruction;

8. Maintain a computer library for student and staff use;
9. Supervise student use of computers when designated.
Qualifications:

Fully vested In our mission and purpose

Additional desirous qualifications:

Bachelor of Science Degree and or extensive corputer experience and traiming.
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Position Description

Teacher Aide/Paraprofessionals

Reports to: Principal and designated administrator

General functHon:

To assist classroom teacher.

Performance Tasks:

1.

Supervise smmall groups of students as teacher directs, in research projects, skill
development, testing, etc;

Assist individual children, with make-up work following an absence;
Compile resource materials, as directed to be used by students;

Assist in the reinforcement of classroom instruction by overseeing the exercises
which apply to that instuction; :

Assist with the mechanics of large group operation by performing such functions as
calling roll, collecting assignments;

Operate audio-visual equipment as requested by teacher;

Notify teacher of any unusual situations or potential problems encountered in the
course of performing assigned dutjes;

Maintain confidentiality when dealing with parents of students, refer all inquiries
about student progress, behavior, etc. to the teacher;

Keep a professional attitude when working with students; maintain objectivity by
distributing time as equally as possible among individuals within a group.

Qualifications:

Fully vested in our mission and purpose.

A High Schaol diploma; prefers additional education and experience.
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Position Description
Counselor
Reports to: The Principal or designated administrator.

General Functions:
Counse! individuals and provide group educational and vocational guidance services.

Performance Tasks:

1. Provide an opportunity for students to receive specialized personal, social, and
educational counseling;

2. Cooperate with instructional staff by providing information and interpretation of the
standardized testing program;

3. Assume respouosibility for secing that cumulative records for all students are up to
date;

4. Develop a positive program for coordinating the guidance services between the
counselor, staff, and students;

5. Assist in the orientation of all new students both individuaily and collectively;

6. Assist the administration with pertinent non-confidential formation in dealing with
specific disciplinary problems;

7. See that all academic work is supplied any student who is assigned to another
campus and that all work is returned to teachers;

8. Coordinate the Peer Mediation Program,;

9. Coordinate all standardized testing for campus,

10. Coordinate all grade reporting procedures;

11. Coordinate reporting of all child abuse cases when reported, informing principal
when necessary;

12. Maintain the Master Schedule necessary for grade reporting ;

13. Assist in the planning and scheduling of smdents under the dirsction of the principal;

14, Assist the administrative staff in the orjentation of new teachers;

15. Coordinate the At-Risk Program for students;

16. Maintain records for MW, ESL, and At-Risk students;

17. Be responsible for planning and supervision of the new student registration process;
| €020
s
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18. Be responsible for planning and supervision of pre-registration process;
18, Cousﬁuct the Course Description booklet;

20. Maintain logs, repors, etc.;

21. Attend professional meetings;

22. Assume other specific responsibilities as assigned by the principal.

Qualifications:

Fully vested in our mission and purpose and Counseling Certification and/or Teaching
Certification, as required.
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Position Description
School Secretary

Reports to: The Principal or Principal/Teacher
and/or Support Staff Full Time Supervisor.

General Functions:

To assure the smooth and efficient operation of the school office so that the

office’s maximum positive impact on the education of children can be realized.

Performance Tasks:

1. Performs the usual office routines and practices, and is responsible for the general
overall neatmess of the office area;

2. Maintains such student records as shall be required, and processes all changes and
adjustments;

3. Receives and routes all incoming calls;

4. Mainrains 2 daily teacher attendance log and substitute time sheet;

5. Assist teachers in preparing instructional materials as requested;

6. Orders all supplies and materials for the building and maintains inventory;
7. Welcomes visito;:s and arranges for their comfort;

8. Posses general knowledge of first aid;

9. All other assignments by School Principal.

Qualifications:

Fully vested in our mission and purpose and ability to use a typewriter and a
computer.

Other desirous qualifications:

Degree and/or experience in secretarial/ clerical position.

00622
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Position Description

Maintenance/Custodial

Reports to: Principal

General functions:

Perform any combination of duties to maintain, repair, and kesp
clean the building and grounds.

Performance Tasks:

1.

Inspect building (rooms, halls, rest rooms, outside entrances to building} upon arrival

each morning;
2. Note all incomplete duties and responsibilities of assistant custodial staff.

b. Prepare building for arrival of other staff members and students.

Respond to the school bell when signaled by office staff;

Dust mop the halls after students enter the building/classrooms during the m&ming,
afternoon and after lunch. Halls should be swept at 8:40 a.m. and 12:20 p.Im.
(However High School halls should be swept after each class change);

Pick up paper and debris surrounding grounds;
Pick up leaves at entrances, under shrubs and other areas where ReCessary;

Spot mop halls/office area after students enter building/classrooms ete. ;

Spot mopping is urgent during inclement weather!!!
Work the lunch program (sweep, mop, take out all garbage, arrange tables):

7.
8. Clean the following rooms/halls as outlined:
a. Sweep
b. Dust
c. Spot Mop
d. Empty Trash
Qualifications:

Fully vested in our mission and purpose and experience in maintenance/custodial
position.

600623
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3. Educational Program to be offered including the
required curriculum under TEC 28.002 and student
attendance.

A. TEKS and Skills Covered In Curriculum

The Academy’s curriculum will include the mandated Foundation
Curriculum and the Enrchment Curriculum of the Texas
Essential Knowledge and Skills. It will also include objectives and
methodologies unique to the vision, goals and target population of
the Academy.

The Academy will incorporate this curriculum in kindergarten
through grade six. Grade levels will expand through grade twelve
and Adult Education within the next five years.

The curriculum will include the following skill areas:
Mathematics
Language Arts/FEnglish/Reading
Science
Social Studies
Computer Technology
Affective Education
Art Education
Health/Physical Education

The Academy will offer Foreign languages, Music, Sports, and
Field trips as well as other extra curricular activities to expand and

enrich student learning.




B. Curticulum Tied To Vision dnd Goals

The Curriculum will be delivered using a business and technology
thematic approach. Each subject will integrate entrepreneurial and
business principles and the possible career, business and job
opportunities available in the field. This thematic approach will be
integrated into the foundation and enrichment skills as student
work to accomplish the academic performance necessary to
achieve successful educational outcomes and the essential skills
needed for a quality education in the 21st Century.

The Academy will be opened to the general public for admission
of students 1 kindergarten through grade six, who have expressed
mterest in and commitment to the school’s curriculum and
methods of teaching. Students must be residents of the State of
Texas.

C. Provisions for Special Populations

The Academy will work with the Educational Service Center
(ESC) to provide special population students with targeted
assistance and its components will include the following:

* Programs to meet the State' performance standards.

** Effective means to improve achievement.

¢ Effective instructional strategies.(extended learnung time, accelerated
high quality program and minimal removal from regular classroom.

% Instruction by high quality staff.

“* Opportunities for professional development.

*» Strategies to mcrease parental mvolvement.

00029
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The Academy based on the guidance received from the ESC for
special program students will use a deliberate grouping of students
that include more than the traditional grade level in a single
classroom. This 1s commonly called multi-age grouping.

D. Different Student Learning Styles

The Academy's delivery of instructions methods will incorporate
methods to accommodate the learning styles of all students. The
staff will be trained in an instructional methodology that meets the
needs of all students. Instruction will be student centered,
focusing on cooperative learning, critical thinking skills, using
technology, appealing to the multiple intelligence’s and using the
community as a learning environment. The method of delivery
will use the "Active Learning” approach of learning while doing.

E. Curriculum is Culturally Inclusive and Respectful

The Academy’s instructional materials and instructional methods
will be culturally accurate and inclusive of the population served.
Extracurricular activities will include culturally enriched activities
for all students.

No student will be discrimmated against on the basis of intellect,
athletic ability, measures of achievement or aptitude, status as a
handicapped person or all other special program, race, sex, color,
national origin and or other categories that would violate Texas
law. Our goal is cultural diversity and compliance with all Texas
Education Codes and Laws.
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F. Innovative and Variety in Instructional
Practices Encouraged

The Academy will be set up using a "Family/House" concept.
Placement will be determined by a Student Assessment Team.
This team will consider the student population, age of students,
number of students, past history, reason for placement, student
strengths and weaknesses, student interest and recommendation
of the team. Student will remain with the team no less than two
years.

This process will create a learning community of students with
various ethnicity’s, abilities, genders, interests and age levels.

Each "House" will be led by a team of teachers which will allow
teams more personalized relationship with their students.
Therefore developing and delivering more individualized
instruction. The goal is to create a "Family Atmosphere” where
the adult guides, nurtures, leads and teaches. Some benefits
include: team teaching which allow common planning, improved
staff relationships, improved sense of community and family,
improved parent relationships, long term planning for student
achievement and development and implementation of programs
to benefits smaller groups.

G. Attendance Goals/Strategies

The Academy and the State of Texas Board of Education requires
all students to attend school 180 days per school year. Students
will be allowed three (3) days unexcused absence. Students may
receive and excused absence when parents or a medical
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professional notifies the school verbally or in writing of such
absence. The decision to excuse an absence will rest with the
prncipal. When a student has attained more than three (3)
unexcused absences, the child shall be excluded from school until
a parent conference 1s scheduled.

The Academy's attendance goal for students is 96%. To
accomplish this task, strategies will mclude certificates for
improved and perfect attendance. Other incentive strategies will
be developed by the School Improvement Team and
recommended to the Advisory Committee.

H. Extra Curricular Activities are Available for
Students

The Academy will offer Foreign ILanguages, Music, 'Sports and
Field Trips as well as other extra curricular activities to expand and
enrich student learning. Activities will use computer technology
where applicable and open to all students.

I. Disciplinary Procedures are Clear and Appropriate.

The Academy's Disciplinary Procedure will follow all of the
requirements of the Texas Education Code. In addition the
procedure will include a Handbook of procedures which has been
established by the Academy and will be distributed to every parent
and student enrolled.




J. Special Education Program includes FAPE, ARD,
IEP, due process, services for expelled student.

The Special Education Program will be established with the
assistance of the Education Service Center (ESC) and m
compliance with all guidelines. All students will have asset to Free
Appropsiate Public Education (FAPE), Admission, Review and
Dismissal Committee (ARD) rules will be followed and
appropriate Individualized Education Plans will be developed.

Due process will be afforded to all students and services for

expelled students will be rendered in compliance with the rules‘

and regulations of the Texas Education Code.

A comprehensive description of the Academy’s curriculum and
program which includes: the Texas Essential Knowledge and Skills
(TEKS); Entrepreneurial Skill Development and Training; Limited
English Speaking Student Programs and Special Education
program in Attachment B.
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Attachment B
Curriculum
Enclosures:
Educational Program and Goals
Essential Skills
Entrepreneurial Skill Development Curriculum

Limited English Speaking Student Programs
Special Education Program
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Curniculum

!

The curriculum outlined in this section has been developed to
assist the Academy i its efforts to facilitate the highest level
of student achievement for all students. The curriculum
facilitates high achievement by providing a stimulating
learning environment, innovative teaching methods and
creating new teaching and learning opportunities for teachers
and students. The curriculum strives to create a school
structure and educational program which is innovative in
design and managed at the school site level.

The curriculum includes (at a minimum) the following
subjects: language arts, mathematics, science, social studies
and computers. Curricular objectives for each subject area
are stated in outcomes language and are provided for each
level of instruction included in the school plan. The
curriculum fulfills The State Board of Education and the
Texas Education Agency requirements and 1s consistent with
the school’s educational goals.

Included in part two of this section are subjects, grade levels
and student objectives in the form of a progression chart.
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ACADEMIC CURRICULUM

The curriculum will provide teachers with information needed to develop teaching plans that will actively
engage students in the learning process.  In most cases, these documents indicated the alignment of the
listed goals with the Texas Essential Knowledge and Skills (TEKS) 1o clarify what Texas students are
expected 0 know and be able to do.

A. Example of Detailed Curriculum

GRADE ONE

Language Arts

Goal 1:  The student listens attentively and purposefully,

Goal2: The student listens critically to anal}'ze and evaluate the speaker’s messages.

Goal 3:  The swdent listens to develop an awar:n;:ss and appreciation of language.

Goal 4: The student uses listening to increase knowlcﬁgc of self, one’s culture, the culture of others and
the shared culture. :

Goal 5:  The student uses listening as a part of the process of language acquisition in the; pative language
and in English,

Goal 6:  The student speaks appropriately for different audiences and occasions,

Goal 7:  The student coﬁmuﬂcates clearly when speaking.

Goal 8:  The student participates in the language activities of the classroom.

Goal 9:  The students whose first language is other than English speaks with an inclmasing command of
both the pative language and English.

Goal 10: The student develops the foundations of writing.

Goal 11: The student writes for a variety of audiences and purposes.

Goal 12: The student composes readable texts using the mechanics of written language.

Goal 13: The student compcsé meaningful texts applying knowledge of grammar and usage.

Goal 14: The student selects and uses writng processes for self-injtiated and assigned writing.

Goal 15: The student evaluates own writing and the writing of others.

Goal 16: The student uses writing as a tool for learning and research.

Goal 17: The student whose first language is other than English writes in English for expressive or

academic purposes in direct proportion to the command of speaking English.
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Mathematics

Goal 1:
Goal 2:
Goal 3:
Goat 4:
Goal 5:
Goal 6:
Goal 7:

Goal 8:

Goal 9:

Goal 10:

Goal 11:

Goal 12:
Goal 13:
Goal 14:

Goal 15:

Goal 16:

Goal 17:

Science

Goal 1:

Goal 2:
Goal 3:

Goal 4:

The student uses whole mumbers to describe and compare quantites,

The student recognizes and solves problems in additon and subtraction situations.
The student uses patterns to make predictions.

The student uses attributes 10 identify, compare, and contrast shapes and solids.
The student uses nonstandard units to describe length, weight, and capacity.

The student understands that time and temperature can be measured.

The student displays data in an organized form

The student applies Grade 1 mathematics to solve problems connected to everyday experiences
and activities in and outside of school.

The student communicates about Grade 1 mathematics using informal language.
The student uses logical reasoning to make sense of his ar her world.

The student uses pairs of whole numbers to describe fractional parts of whole objects or sets of
object. '

The student uscs patterns to make predictions.
The student understands that time and temperature can be measured.
The student uses information from organized data.

The student applies Grade 1 mathematics to solve problems connected to everyday experiences
and activities in and outside of school.

The student communicates about Grade 1 mathematics using informal language.

The student uses logical reasoning to make sense of his or her world.

The student conducts classroom and field investigations and fisldwork following home and
school safety procedures.

The student develops abilities necessary to do scientific inquiry in the field and the classroom.
The student knows that systems have parts and are composed of organisms and objects.
The student develops abilities necessary to do scientific inquiry in the field and the classroom.
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Goal 5:

Goal 6:
Goal 7:
Goal 8:
Goal 9:
Goal 10:
Goal 11:
Goal 12:
Goal 13:
Goal 14:
Goal 15:
Goal 16:

Goal 17:

The student uses age-appropriate tools and models to verify that arganisms and abiects and parns
of objects can be observed, described, and measured.

The student knows that organisms, objects and events have properties and patterns.

The student knows that systems have parts and are compesed of organisms and objects.

The student knows that information and critical thinking are used in making decisions.

The student develops abilities necessary to do scientific inquiry in the field and the classroom.
The student develaps abilities necessary to do scientific inquiry in the field and the classroom
The student knows that information and critical thinking are used in making decisions.

The student knows that systems have parts and are composed of organisms and objects.

The student knows that organisms, objects and events have properties and patterns.

The student knows that many types of change occur.

The student develops abilities to do scientific inquiry in the field and the classroom

The student knows that livi‘ng organisms have basic needs.

The student knows that the patural world includes rocks, soil and waste.

Social Studies

Goal 1:

Goal 2:

Goal 3:

Goal 4:
Goal 3=
Goal 6:
Goal 7:
Goal 8:
Goal 9:

Goal 10:

The student understands characteristics of good citizenship as exemplified by historic figures
and ordinary people.

The student understands important customs, symbols, and celebrations that represent American
beliefs and principals and contribute to our natiopal identity.

The student understands the condition of not being able to have all the goods and services one
wants.

The student understands the concepts of goods and services.

The student understands the value of work.

The student understands the relative location of places.

The student understands the purpose of maps and globes.

The student understands various physical and human characteristics of the environment.

The student understands the purpase of rules and laws,

The student understands the role of authority figures and public officials.
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Goal 11:

Goal 12:

Goal 13:
Goal 14:
Goal 15:

Goal 16:

Goal 17:

Goal 18:

Goal 19:

The student understands the concepts of time and chronology.

The student understands how historical figures helped to shape our community, state, and
nation.

The smdent understands the origins of customs, holidays, and celebrations.
The student understands the similarities and differences that exist among families.
The student understands the importance of family beliefs, customs, language, and waditions.

The student applies critical-thinking skills to organize and use information acquired from a
variety of sources including electronic technology.

The student commueicates in written, oral, and visual forms.

The student uses probiem-solving and ;iccision-making skills, working independently and with
others, in a variety of settings.

The student understands how technology has affected daily life, past and present.




GRADE TWO

Language Arts

Goal 1; The student listens atrentively, actively, and purposefully.
Goal 2:  The swudent listens critically to analyze and evaluate the speaker’s message
Goal 3: The student listens to develop an awarepess and appreciation of language,

Goal 4: The student uses listening to increase knowledge of self, one’s culwre,
and the culture of others and the shared culture.

Goal 5: The student uses listening as a part of the process of language acquisition
in the native language and in English.

Goal 6:  The student speaks appropriately for different audiences, purposes, and occasions.
Goal 7: The student commmunicates clearly when speaking.
Goal 8: The student participates in the language activities of the classroom.

Goal 9: The student whose first language is other than English speaks with an increasing
command of both the pative language and English.

Goal 10: The student writes for a variety of audiences and purposes.

Goal 11: The student composes readable texts using the mechanics of written language.

Goal 12: The student composes meaningful texts applying knowledge of grammar and usage.
Goal 13: The smde;:lt selects and uses writing processes for self-initiated and assigned writing.
Goal 14: The student evaluates own writing and the writing of others.

Goal 15: The student uses writing as a too! for learning and research.

Goal 16: The student whose first language is other than English writes in English for expressive
or academic purposes in direct proportion to the command of spoken English.

Mathematics

Goal 1: The student understands how the place value is used to represent whole numbers.
Goal 2: The student adds and subtracts wht;le oumbers 0 solve problems.

Goal 3: The student uses patterns in mumbers and operations.

Goal 4:  The student uses patterns to describe relationships and make predictions.

Goal §: The student uses attributes to identify, compare, and contrast shapes and solids.




Goal 6:

Goal 7:

Goal 8:

Goal 9:

Goal 10:

Goal 11:

Goal 12:

Goal 13:

Goal 14:

Goal 15:

Goal 16:

Goal 17:

Goal 18:

Science

Goal 1:

Goal 2:

Goal 3:
Goal 4:
Goal 5:
Goal 6;
Goal 7;
Goal 8:
Goal 9:

Goal 10:

The student recognizes that aumbers can be represented by points on a line.

The student recognizes and uses models that approximate standard units
(metric and customary) of length, weight, capacity, and time.

The student uses standard tools to measure time and temperaturs.
The student organizes data to make it useful for interpreting information.

The student applies Grade 2 mathematics to solve problems connected to
everyday experiences and activities in and outside of school.

The student communicates about Grade 2 mathematics using formal language.
The student uses logical reasoning to make sense of his/her world.

The student understands how place value is used to represent whole numbers.
The student uses fraction words to name parts of whole gbjects or sets of abjects.
The student adds and subtracts whole numbers to solve problems.

The student medels multiplication and division.

The student uses patterns in numbers and operations.

The student uses patterns to describe relationships and make pradictions.

The student conducts classrcom and field investigations following home and school
safety procedures.

The student uses age appropriate tools and models to verify that organisms and objects
and parts of organisms and objects can be observed, described, and measured.

The student develops abilities necessary to do scientific inquiry in the field and the classroom.

The student knows that organisms, objects, and events have properties and patterns.
Thc student knows that information and critical thinking are used in making decisions.
The student knows that living organism have basic needs.

The smdent distinguishes between living organisms and nonliving objects.

The student knows that many types of change occur.

The stdent knows that systems have parts and are composed of organisms and objects.

The student knows that the natural world includes rocks, soil, water, and gases of the
atmosphere.




Goal 1:  The student understands characteristics of good citizenship as exemplified by historic
figures and ordinary people.

Goal 2:  The student understands important customs, symbols, and celebrations that represent
American beliefs and principles and contribute to our national identify.

Goal 3:  The student understands the importance of work.

Goal 4: The student understands the role of producers and consumers in the production of
goods and services. )

Goal 5:  The student uses simple geographic tools such as maps, globes, and photographs.
Goal 6:  The student understands the locations and characteristics of places and regions.

Goal 7:  The student understands how physical characteristics of places and regions affect
people’s activities and settlement patterzs.

Goal 8: The student understands how humans use and medify the physical environment.
Goal 9:  The student understands the purpose of governments.

Geal 10: The student understands the role of public officials.

Goal 11: The student understands how various sources provide information abeut the past.

Goal 12: The student understands the historical significance of landmarks and celebrations in the
comrmunity, state, and nation.

Goal 13: The student understands the concepts of time and chronology.

Goal 14: The smudent understands how historical figures and ordinary people helped to shape
our cormmmunity and pation.

Goal 15: The student understands the significance of art in the local community.

Goal 16: The student understands how science and technology have affected life, past and present.

Goal 17: The student applies critical-thinking skills to organize and use information acquired from
a variety of sources including electronic technology.

Goal 18: The student communicates in written, oral, and visual forms.

Goal 19: The student uses problem-solving and decision-making skills, working independently and
with athers, in a vaciety of setings,




GRADE THREE

Language Arts

Goal 1: The student listens attentively, actively, and purposefully.

Goal 2: ‘The student listens critically to analyze and evaluate the speaker’s message.
Goal 3: The student listens to develop an awareness and appreciation of language.

Goal 4: The student uses listening to increase knowledge of self, one’s culture, the culture of others, and
the shared culturs,

Goal 5: The student uses hstenmg as a part of the process of language acquisition in the native languagc
and in English,

Goal 6: The student speaks appropriately for different audiences, purposes, and occasions.
Goal 7: The student communicates clearly when speaking.
Goal 8: The student participates in the langnage activities of the classroom.

Goal 9: The student whose first language is other than English speaks with an mcreasmg command of
both the native language and English.

Goal 10: The student develops the foundations of writing.

Goal 11: The student wﬁtes for a variety of audiences and purposes.

Goal 12: The student composes readable texts using the mechanics of writter language.

Goal 13: The student:composes meaningful texts applying knowiedge of grammar and usage.
Goal 14: The student selects and uses writing processes for self-initiated and assigned writing.
Goal 15: The student evaluates own writing and the writing of others.

Goal 16: The student uses writing as a tool for learning and research.

Goal 17: The student whose first language is other than English, writes in English for expressive or
academic purpases in direct proportion to the command of spoken English.

Mathematicy

Goal 1: The student uses place value to communicate about increasingly large whole numbers in verbal
and written form, including money.

Goal 2: The student adds and subtracts to solve meaningful problems involving whole gumbers.

Goal 3: The student recognizes and solves problems in multiplication and division situations.

Goal 4: The student estimates to determine reasonable results. 0 {; {3 5 34
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Goal 5: The student uses patterns to solve patterns.
Goal 6: The student uses lists, tables, and charts to express patterns and relationships.
Goal 7: The student recognizes that numbers can be represented by points on a line.

Goal 8: The student selects and uses appropriate units and procedures to measure length and area.

Goal 9: The student measures time and temperature,
Goal 10: The student applies measurement concepts.

Goal 11: The student applies Grade 3 mathematics to solve probiems connected to everyday experiences
and activities in and outside of school.

Goal 12: The student communicates about Grade 3 mathematics using informal language.
Goal 13: The student uses logical reasoning to make sense of his/her world.

Goal 14: The student uses fraction names and symbols to describe fractional parts of whole objects or sets
of objects.

Goal 15: The student estimates to determine reasonable results.
Goal 16; The student uses formal geometric vocabulary.
Goal 17: The students recognizes congruence and symmetry.

Goal 18: The student solves problems by collecting, organizing, displaying, and interpreting sets of data.

Science

Goal 1: The student uses scientific inquiry methods during field and laboratory investigations.

Goal 2: The student knows that information, critical thinking, and scientific problem solving are used in
making decisions.

Goal 3: The student knows how to use a variety of tools and methods to conduct science inquiry.

Goal 4: The student knows that systems exist in the world.
Goal 5: The student knows that matter has physical properties.
Goal 6: The student knows that forces cause change.

Goal 7: The student conducts field and laboratory investigations following home and school safety
procedures environmentally appropriate, and ethical practices.

Goal 8: The students knows that living organisms need food, water, light, air, a way to dispose of waste,
and an environment in which to live, ' 35
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Goal 9:  The student knows that many likenesses between offspring and parents are inherited from the parents.

Goal 10:  The student knows that species have different adaptations that belp them survive and reproduce in their
environment.

Social Studies

Goal 1:  The student understands that characteristics of good citizenship are exemplified by historic figures and
ordipary people.

Goal 2: The. student understands the impact of individual and group decisions on communities in a demoeratic
society.

Goal 3:  The student understands ethnic and/or cultural celebrations of the United States and other nations.

Goal 4: The student understands the purpose of spending and saving money.

Goal 5:  The student understands the concept of an econo;:uic system.

Goal 6: The student understands how the business operates in U.S, free enterprise system.

Goal 7:  The student understands the concepts of location, distance, and direction on maps and globes.

Goal 8: The student understands how humans adapt to variations in the physical environmcnt".

Goal 9:  The student understands the basic structure and functions of local government.

Goal 10: The student under-sta.tids the concepts of time and chronology.

Goal 11: The student understands common characteristics of communites, past and present.

Goal 12: The Stud-CI.II m&erstands how individuals, events, and ideas have influenced the history of various
communites.

Goal 13: The student understands the role of real and mythical heroes in shaping the cultures of communities, the
state and the nation.

Goal 14: The stdent understands the importance of writers and artists to the cultural heritage of communities.
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GRADE FOUR

Lapguage Arts

Goal 1:

Goal 2;
Goal 3:

Goal 4:
Goal 5:

Goal 6:
Goal 7:
Goal 8:

Goal 9:

Goal 10:
Goal 11:

Goal 12:

Goal 13:
Goal 14:
Geoal 15:
Goal 16:
Goal 17:

Goal 18:

Goal 19:
Goal 20:

Goal 21:

The student engages in the listening process by listening actively and
purposefully in a variety of semings.

The student listens critically to analyze and evaluate messages.
the student listens for enjoyment and appreciation of spoken language.

The student uses listening to mcrease knowledge of self, one's culture, of
others, and the shared culture,

The student uses listening as 2 part of the process of language acquisition in the
native language and English. - -

The student speaks appropriately to different audiences and for different occasions.
The student communicates clearly when speaking.
The student evaluates the effectiveness of one’s own speaking and that of others.

The student participates in the language activities of the classroom.

The student whose first language is ather than English speaks with increasing skills in English.

The student writes for a variety of audiences and purposes.

The student relies increasingly on the conventions and mechanics of written English to
communicate ¢learly.

The student applies the rules of usage to communicate clearly and effectively in writing.

The student selects and uses recursive writing processes for self-initiated and assigned writing.

The student evaluares own writing and the writing of others.
The student uses writing as a tool for learning and research.
The student interacts with writers inside and outside the classroom.

The smudent whose first language is other than English writes in English for expressive and
academic purposes in direct proportion to the command of English vocabulary and syntax.

The student understands and interprets visual images, messages apd meanings.
The student apalyzes and critiques the significance of visual images, messages and meanings.

The student produces visual images, messages and meanings that communjcate with others.
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Mathematics

Goal 11 The smdent uses place value to represent whole numbers and decimals.

Goal 2: The srudent adds and subtracts to solve meaningful problems involving whole numbers
and decimals.

Goal 3:  The student multiplies and divides to solve meaningful problems involving whole numbers.
Goal 4: The student estimates to determine reasonable results.

Goal 5:  The student uses patterns iu multiplication and division.

Goal 6: The student connects transformations to congruence and symmetry.

Goal 7:  The student solves problems connected to everyday experiences and activities in and cutside
school.

Goal 8: The student communicates about mathematics using informal language.
Goal 9:  The student uses logical reasoning to make sense of his or her world.
Goal 10: The student uses organizational structures to analyze and describe patterns and r:elal:ionships.
Goal 11: The student describes and compares fractional parts of whale objects or sets of objects.
Goal 12: The student r;:cognizcs the connection between numbers and points on a oumber line.

" Goal 13: The student selects and uses appropriate units and procedures to measure weight and capacity.
Goal 14: The student applies measurement concepts.

Goal 15: The student solves problems by collecting, organizing, displaying and interpreting sets of data.

Science

Goal I: The student conducts field and laboratory investigations following home and school safety
procedures and enviroomentally appropriate and ethical practices.

Goal 2:  The student uses scientific inquiry methods during field and laboratory investigations.

Goal 3: The student uses critical thinking and scientific problem solving to make informed decisions.

Goal 4: The student knows how to use a variety of tools and methods to conduct science inquiry.

Goal 5: The student knows that systems may not work if some parts are removed.

Goal 6: The student knows that change can create recognizable patterns. ,
fogLs 0 38




Goal 7:  The student knows that matter kas physical properties.

Goal 8; The student knows that many likenesses between offspring and parents are inherited or leamed.

Goal 9:  The student knows adaptations may increase the survival members of a species.

Goal 10: The student knows that certain past events affect present and future events,

Goal 11: The student knows that the natural world includes earth materials and objects in the sky.

Social Studies

Goal 1: The student understands the concepts of regions.

Goal 2: The student uses geographic tools to collect, analyze and interpret data.

Goal 3:  The student understands the similarities and differences of Native-American groups in Texas
and the Western Hemisphere before European exploration.

Goal 4: The student understands the basic economic patterns of early societies in Texas and the
Western Hemisphere. .

Goal 5: The student understands the reasons for exploration and colonization.

Goal 6: The student understands the location and patterns of settlement and the geographic factors
that influence where people live.

Goal 7: The student understands the causes and effects of European exploration and colonization of
Texas and the Western Hemisphere.

Goal 8: The smde:it understands the causes and effects of the Texas Revolution, the Republic of
Texas and the annexation of Texas to the United States.

Goal 9: The student understands how people organized governments in different ways during the
early development of Texas.

Goal 10: The student understands important ideas in historic documents of Texas.

Goal 11: The student understands the importance of voluntary individual participation in the
democratic process.

Goal 12: The student understands the importance of effective leadership in a democratic society.

Goal 13: The student understands important customs, symbols and celebrations of Texas.

Goal 14: The student understands the contributions of people of various racial, ethnic and
religious groups to Texas.

Goal 15: The student understands how people adapt to and modify their environment,

Goal 16:

The student understands the impact of science and technology on life in Texas.




Goal 17;

Goal 18:
Goal 19:
Goal 20:

Goal 21:

Goal 22:

Goal 23:

Goal 24:

The student understands the political, economic and social changes in Texas during
the last half of the 19® century.

The student understands important issues, events and individuals of the 20 century in Texas.
The student understands the characteristics and benefits of the free enterprise system in Texas.
The student understands patterns of work and economic actvities in Texas,

The student understands how Texas, the United States and other parts of the world are
economically interdependent.

The student applies critical-thinking skills to organize and use information acquired from
a variety of sources including electronic technology.

The student communicates in written, oral and visual forms.

The student uses problem-solving and decision-making skills, working independently and
with others, in a variety of settings.
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GRADE FIVE

Language Arts

Goal 1:  The swudent sngages in the listening pracess by listzning actively and
purposefully in a variety of settings.

Goal 2: The student listens critically to analyze and evaluate messages.
Goal 3:  The student listens for enjoyment and appreciation of spoken language.

Goal 4: The student uses listening to increase knowledge of self, one’s culure,
the culture of qthers, and the shared culture.

Goal 5:  The student uses listening as a part of the process of language acquisition
in the native language and English,

Goal 6:  The student speaks appropriaiely to different andiences and for different occasions.
Goal 7:  The student communicates clearly when speaking.

Goal 8:  The student evaluates the effectiveness of one’s own speaking and that of others.
Goal 9:  The student participates in the language activities of the classroom. .

Goal 10: The student whose first language is other than English speaks with increasing
skills in Enghsh

Goal 11: The student writés for a variety of audiences and purposes.

Goal 12: The smudent relies increasingly on the conventions and mechanics of written
English to éommuuicate clearly.

Goal 13: The student applies the rules of grammar and usage to communicate clearly and
effectively in writing,

Goal 14: The student selects and uses recursive writing processes for self-initiated and assigned
writing.

Goal 15: The student evaluates own writing and the writing of others.
Goal 16: The student uses writing as a tocl for learning and research.
Goal 17: The student interacts with writers inside and outside the classroom.

Goal 18: The student whose first language is other than English writes in English
for expressive and academic purposes in direct proportion to the command of

English vocabulary and symtax.
Goal 19: The student understands and interprets visual images, messages and meanings.

Goal 20: The student analyzes and critiques the significance of visual images, messages,

and meanings.
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Geal 21: The student produces visual images, messages, and meanings that communjcate with others.

Mathematics

Goal 11 The student uses place value 1o represeni whole numbers and decirnals.

Goal 2; The student uses fractions in problem-solving situzations.

Goal 3: The smdent adds, subtracts, muitiplies, and divides to solve meaningful problems.
Goal 4: The student estimates to determine reasonable results.

Goal 5: The student soives problems connected to everyday experiences and activities
in and outside of school

Goal 6: The student communicates about mathematics using informal language.

Goal 7:  The student uses logical reasoning to make sense of his or her world.

Goal 8:  The student makes generalizations based on observed patterns and relationships.
Goal 9: The student describes relationships mathematically. |
Goal 10: The student generates geometyic definitions using critical attributes, ‘

Goal 11: The student :hodgls transformations.

Goal 12; The student recognizes the connection between ordered pairs of numbers and locations of
points of a plane,

Goal 13: The student selects and uses appropriate units and procedures to measure volume.

Goal 14: The student applies measuremeant concepts.

Goal 15: The student describes and predicts the results of a probability experiment.

Goal 16: The student solves problems by collecting, organizing, displaying, and interpreting sets of data.

Goal 17: The student solves problems connected to everyday experiences and activities in and outside
of school. -

Goal 18: The student communicates about mathematics using informal language.

Goal 19: The student uses logical reasoning to make sense of his or her world.




Science

Goal 1:

The student conducts laboratory investigations following home aad school
safety procedures and environmentally appropriate, and ethical practices.

Goal 2: The student uses scientific methods during field and laboratory investigations,

Goal 3:  The student uses critical thinking and scientific problem solving to make informed decisions.

Goal 4:  The student knows how to use a variety of tools and methods to conduct science inquiry.

.Goal 51 The swudent knows that a system is a collection of cycles, structures and processes that interact.

Geoal 6: The student knows that some change oceurs in cycles.,

Goal 7:  The student Imo?vs that matter has physical properties.

Goal 8: The student knows that energy occurs in many forms.

Goal 9: The student knows that likenesses between offspring and parents can be inherited or learned.

Goal 10: The student knows that adaptations may increase the survival of members of a species.

Goal 11: The student knows that certain past events affect present and futurs events. .

Goal 12: The student knows that the naturai world includes earth materials and objects in the sky.

Social Studies

Goal 1: The student understands the contributions of people of various racial, ethnic, and religious
groups to the United States.

Goal 2: The student understands important customs, symbols and celebrations that represent
American beliefs and principles that contribute to our national identify.

Goal 3: The student uses geographic tools to collect, analyze, and interpret data.

Goal 4: The student understands the concept of regions.

Goal 5:  The student understands the location and patterns of settlement and the geographic
factors that influence where people live.

Goal 6: The student understands the basic economic patterns of early societies in the United States.

Goal 7: The student understands the causes and effects of European colonization in the United States.

Goal 8;: The student understands the reason for exploration and colonization,

Goal 9:  The student understands how people organized governments in colonial America.

Goal 10: The student understands how people adapt to and modify their environment.
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Goal 11:
Goal 12:
Goal 13:

Goal 14:

Goal 15

Goaz] 16:
Goal 17;

Goal 18:

Goal 19:

Goal 20;

Goal 21:
Goal 22:
Goal 23:

Goal 24:
Goal 25:

Goal 26:

Goal 27:

The student understands how conflict between the American colonies and Great Britain
led to American independence.

The student understands important ideas in the Declaration of Independence and the
U.S. Constitution.

The stadent undersiands the events that led from the Articles of Confederation to the
creation of the U.S. Constitution and the government it established.

The student tmderstahds the framework of government created by the U.S. Consti:tution.

The student understands the fundamental rights of American citizens guaranteed in the
Bill of Rights and other amendments to the U.S Constitution.

The student understands the importance of effective leadership in a democratic socict}.
The student understands the importance of individual participation in the democratic process.

The student understands political, economic and social changes that occurred in the
United States during the 15 century.

The student understands the characteristics and benefits of the free enterprise system in the U.S.

The student understands the impact of supply and demand oe consumers and producers in a
free enterprise system.

The student understands important issues, events, and individuals of the 20" century in the U.S.
The student understands patterns of work and economic activities in the United States.
The student understands the impact of science and technology on life in the United States,

The student understands the relationship between the arts and the times during which they
were created.

The student applies critical-thinking skills to organize and use information acquired from a
variety of sources including electronic technology.

The student communicates in written, oral, and visual forms.

The student uses problem-solving and decision-making skills, working independently and with
others, in a variety of settings.
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GRADE SIX

Language Arts

Goal 1:

The student engages in the listening process by listening actively and purposefully in a variety of
settings.

Goal 2: The student listens critically to amalyze and evaluate messages.

Goal 3: The student listens for enjoyment and appreciation of spoken language.

Goal 4: The student uses listening to increase knowledge of self, one's culture, the culture of others, and the
shared cultre.

Goal 5: The student speaks appropriately to different audiences and for different occasions.

Goal 6: The student communicates clearly when speaking.

Goal 7:  The student evaluates the effectiveness of one’s own speaking and that of others.

Goal 8:  The student participates in the language activities of the classroom.

Goal 9:  The student whose first language is other than English speaks with increasing skills in English.

Goal 10: The student writes for a variety of audiences and purposes. '

Goal 11: The student relies increasingly on the conventions and mechanics of written English to communicate
clearly.

Goal 12: The student applies the rules of grammar and usage to communicate clearly and effectively in writing.

Goal 13: The smdent selects and uses racursive writing processes for self-initated and assigned writing.

Goal 14: The student evaluates own writing and the writing of others.

Goal 15: The student uses writing as a tool for learniog and research.

Goal 16: The student interacts with writers inside and outside the classroom in ways that reflect the uses of
writing in the real world.

Goal 17: The student whose first language is other than English writes in English for expressive and academic
purposes in direct proportion to the command of English vocabulary and syntax.

Mathematics

Goal 1;  The student represents and uses rational numbers in a variety or equivalent forms.

Goal 2:  The student adds, subtracts, multiplies, and divides to solve problems and justify solutions.

Goal 3:  The student solves problems involving proportional relationships.
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Goal4:  The student uses letters as variables in mathematical expressions to describe how one quantity changes
when 2 related quantity changes. )

Goal 5:  The student uses letters to represent an unkuown in an equation.

Goal 6:  The student solves problems connected to everyday experiences, investigations in other disciplines, aad
activities in and outside of school.

Goal 7:  The student communicates about Grade 6 mathematics through informal and mathematical language,
representations, and models.

Goal 8:  The student uses logical reasoning to make conjectures and verify conclusions.
Goal 9:  The student uses geometric vocabulary to describe angles, polygons, and circles.
Goal 10: The student uses coordinate geometry to identify location in two dimensions.

Goal 11: The student solves application problems involving estimation and measurement of length, area, time,
temperature, capacity, weight, and angles.

Goal 12: The student uses experimental and theoretical probability to make predictions.

Goal 13: The student uses statistical representations to analyze data.

Science

Goal 1: The student conducts field and laboratory investigations using safe, environmentally appropriate, and
ethical practices.

Goal 2: The student usés scientific inquiry methods during field and laboratory investigations.
Goal 3:  The student knows how to use a variety of tools and methods to conduct science inquiry.
Goal 4:  The student knows that there is a relationship between forces and motion.

Goal 5: The student knows that systems may combine with other systems to form a larger system.
Goal 6: The student knows the components of our solar system.

Goal 7:  The student knows the su'ucmrt;s and functions of Earth systems.

Goal 8:  The student conducts field and laboratory investigations using safe, enviropmentally appropriate, and
ethical practices.

Goal 9;:  The student uses critical thinking and scientific problem solving to make informed decisions.
Goal 10: The student uses scientific inquiry methods during field and Iaboratory investigations.
Goal 11: The student knows that substances have physical and chemical properties.

Goal 12: The student knows that complex interactions occur between matter and energy.
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Goal 13:

Goal 14:

Goal 15:

The student knows that obtaining, transforming, and disturbing energy effects the anvironment,
The student knows the relationship between structure and function in living systems.

The student knows that traits of species can change through generations and that the instructions for
traits are contained in the genetic material of the organisms.

Goat 16: The student knows that the responses of organisms ares caused by internal of external stimuli.

Goal 17: The student will understand the similarities and differences within and among cultures in different
societies.

Goal 18: The student understands that certain institutions are basic to all societies, but characteristics of the
institutions may vary from one socicty to another.

Social Studies

Goal 1: The student uses maps, globes, graphs, charts, models, and databases to answer geographic questions.

Goal 2: The student understands the characteristics and relative locations of major historical and contemporary
societies. B

Goal 3: The student understands the contributions of individuals and groups from various cultures to selectad
historical and contermporary societies.

Goal 41 The student understands alternative ways of organizing governments.

Goal 5:  The student understands the relationships among religion, philosophy, and culture.

Goal 6: The student understands the relationship that exists between artistic, creative, and literary expressions
and societies that produce thermn.

Goal 7: The student understands the relationship among science and technology and political, economic, and
social issues and events.

Goal 8:  The student understands the varicus ways in which people organize economic systems.

Goal 9: The student understands the role factors of production play in a society's economy.

Goal 10: The student understands categories of economic activities and the means used to measure a society’s
economic level.

Goal 11: The student understands that historical events influence contemporary events.

Goal 12: The student understands the concepts of limited governments such as constitutional and democratic and
unlimited governments such as totalitarian and non-democratic.

Goal 13: The student understands that the nature of citizenship varies among societies.

Goal 14: The student understands the relationship among individual rights, responsibilities, and freedoms in

democratic societies. ﬁ {3 ﬂ? 5 z
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" Goal 15:
Goal 16:

Goal 17:

Goal 18:

Goal 19:

Goal 20:

Goal 21:

The student understands relationships that exist among world cultures.
The student understands the impact of physical processes on patterns in the enviroument.

The student understands how geographic factors influence the economic development, political
relationships, and policies of societies.

The student understands the impact of interactions between people and the physical environment on the
development of places and regions.

The student applies critical-thinking skills to organize and use information acquired from a variety of
sources including electronic technology.

The student comommnicates in written, oral, and visual forms.

The student uses problem-solving skills and decision-making skills, working independently and with
others, in a variety of settings.




ENTREPRENEURIAL SKILL DEVELOPMENT
and TRAINING for
BUSINESS START-UPS and MANAGEMENT

K- Grade 6

The Academy will create a business and merchant class in the early childhood years to be
aurtured throughout the adult years. This program will help teach it’s students -
preschoolers to adult learners - to become business owners and managers orienting
Academy students to consider being producers of jobs - owning businesses that provide
needed goods and services in their own communities. An entrepreneurship curriculum
that identifies competencies at different levels will be developed through the

implementation of individual businesses in each home room.

Some Junior and Senior high courses have already been identified for inclusion in the

scope of the curriculum. Elements of the program include; development of a K-12°

curriculum; staff development to integrate the new curriculum; Junior Achievement to
support instruction for skill development in capitalization, ownership and management;
schools as incubators for student-run businesses; and paid internships for High School

students with small business owners.
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Curriculum Outline for
Progressive Development of Entrepreneurial Skills

Sequential Learning Supporting
Components/Skills Tasks Activities
Awareness Tdennfy Small group activities for related academics and entrepreneurial
Grades PK-K Major occupations | applications: .
-Readiness- and functions | Junior Achievement Simulations/Roleplaying Speakers/
(1 to 1) Mentors / Field Trips / Games/ Songs / Dances / Drawing
and Painting
Awareness Compare types of | Entrepreneurial classroom activities with related academics:
Grades 1-2 jobs in business, | Junior Achievement Field Trips / Role playing,
-Foundation- industry, and | (1 to 1) Mentors / Speakers, Storytelling / Experiments/Art/ Music,
professions Dance
Exploration Identify criteria | Entrepreneurial classtoom activities with related academics and
Grades 3-5 for entening hands-on applications:
-Interactive- specific careers | Junior Achievement/Group projects / Field Trips
(1 to 1) Mentors / speakers / Jupior Achievement/ Dance
Role playing / Technical Projects/ Art/ Music/ Cocking/
Junior Achievement (Entrepreneurship)
Self Awareness / Assessment
Exploration Assess possible | Entrepreneurial laboratories with related acadermics,
Grades 6 career options | Junior Achievement (Entrepreneurship and Technical projects)

-Decision making-

(1 to 1) Mentors / Speakers Field Trips
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Limited English Speaking Student Program

The desirable conditions for student learning require a system of high standards which
comprise a challenging curriculum, academic support and virogous assessment. Students
must have well educated teachers who actively seek training to improve their skills. The
teachers must use effective teaching practices with highly engaging instructional

materials.

These are the standards for educating all children and therefore must be the standards for
educating limited English speaking students and creating a community of learners.

Equally important, staff must be aware that all the experiences of students within the
school copstitute that school’s curriculum. Students learn from what is said and done as
well as from what is not said or done. They quickly learn what is valued and who is
valued in their classrooms and schools. How others respond to them and how they are
taught or not taught to respond to others is a significant aspect of their learning
experiences. The unwritten curriculum can significantly affect children’s belief in
themselves and their ability to achieve and therefore, their motivation to learn.

These standards of quality describe the total educational environment and therefore, the
“total” curriculum of an effective, student-centered, setting for learning.

The indicators define the standards so the level of incorporation of the standards can be
assessed.

The standards of quality are present in two formats:
1. As a series of guiding principles with indicators, and

2. As a checklist for self study in determining the quality of a school’s program.

Each school under the leadership of the principal in cooperation with the parents and
community must develop a limited English speaking program that meets the needs of the

local limited English speaking population.

Schools can use the standards of quality statements in a comprehensive assessment of the
needs of students enrolled in the school in order to identify specific objectives for that
particular school. The assessment includes the students’ English and Native language
proficiency, their reading and math scores, and the students’ TAAS performance. Also,
the students’ attendance pattern and class achievement must be considered.
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The teacher of the limited English speaking students, under the direction of the principal,
must identify specific instructional objectives for each student, and incorporate the
student’s prior experiences in making an education plan for the student.

Teachers must have the necessary instructional materials t¢ meet the needs of the limited
English speaking student population of the school.

Limited English speaking and non- limited English speaking staff who work with limited
English speaking students must participate in professional development activities
designed to support their success as limited English speaking educators.

The principal must provide the leadership to monitor and evaluate the limited English
speaking program based on the actual academic performance of students.
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Limited English Speaking Education Restructuring Program

Curriculum, Instruction, Assessment, Professional Development and

Evaluation Sub-Committee

Program Standards of quality to guide the development of a school’s limited English
Speaking Educational Program.

I. School Context Factors

A.

S_chool Culture/Climate

Standard:

The culturz of a school directly impacts the Earrz'tudes and beliefs
of a school community towards teaching and learning.

Indicators

Staff members use language that is free from racial, ethnic, and
sexual slurs.

Students’ languages and cultures are lea.rned supported and
valued by students and staff.

Pictures and decorations in the school reflect the diversity of its
population and emphasize the message of unity and diversity.

High expectations are maintained for staff and students.

A commitment is made to building and preserving high staff
and student morale.

Parents and community members are engaged in the school in
ways which promote high levels of student development.
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Management

Standard:

Effective school management integrates successful practices for all
students across key elements of the school environment.

Indicators:
7. The school uses a plan for improving intergroup relations.

8. The school uses a multi-racial, multi-ethnic, gender-representative
advisory comimittee to oversee this plan.

9. Elements of effective schooling for limited English speaking
students permeate the whole school environment.

10. Staff, parents and students are included in planning and
restructuring efforts.

Required Policies

Standard:

The policies of a school and the district establish the boundaries
within which the members of the school community are expected
to behave.

11. . The school and district have policies that explicitly condemn
racially, sexually and ethnically biased behavior.

12.  Policies and practices reflect the needs of all students.

Mapaging Resources

Standard:




Human and material resources are equitably distributed
and effectively managed in order to ensure positive
outcomes for all students.

Indicators:

13. The physical environment is equitably distributed and conducive
to teaching and learning.

14. Textbooks and materials reflect muiti-cultral perspectives and
are developmentally and linguistically approPnate for
limited English speaking students, C

15. Time and opportunity are given to conduct comprehensive needs
assessments and plan effective programs for limited English
speaking students and teachers.

. School"[mplementation Factors

A. School Programs

Standard:

 The curricular, co-curricular and extra curricular programs
and activities involve all students, staff and parents to participate.

Indicators:

16.  The school programs are inclusive in content, process and student
and student and staff representation.

17.  The planning for all school events, awards, and programs reflects
the diversity of people in the school by race, gender and ethnicity.

18.  The student government is representative of the student
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demographics.

Curriculum and Instruction

Standard:

Authentic pedagogy requires interaction with the environment in
such a way that the learning experience becomes integrated in the
students’ system of meaning. The native language of the student
is used to develop cognitive structures until the student can
successfully perform thinking processes in the second language.
Co-curricular and afterschool activities provide the cultural and
social basis for the students intellectual growth. The Academy’s
core cwrriculum and exit skills form the basis for classroom
instruction. Instruction is organized so that students are engaged
in meaning-making activities based on individual and shared
experiences. Students are organized into flexible groups based on
activities and lesson purpose. Students are provided abundant
opportunities to engage in substantive conversations in which
individuals share ideas, inquire and problem solve together.
Learning is viewed as an active rather than passive process.
Students have ample opportunities to search for parrems, and
engage in problem solving activities. ,

Indicators:

19.

20.

21.

The curriculum includes specific objectives for cultural diversity,
craoss cultural communication, and conflict resolution at all grades,

and in all types of programs.

The curriculum and instruction is grounded in the languages, knowledge
and backgrounds of the students.

Authentic learning and assessment is used to motivate students to reach
high levels of achievement.

Instructional Materials

Standard:

Teachers and students have access to the latest
instructional materials and equipment. Manipulatives and
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other hands-on activities engage students in their learning
and help them construct meaning.

Indicators:

22,  Textbooks and materials are highly engaging and developmentaily
appropriate, free of bias, up to date, accurate and reflective of the

languages and cultures of the students.

23.  The latest techrology is available in English and the home
languages.

24.  Materials are reviewed and purchased based on appropriateness
for specific children.

Instructonal Staff

Standard:

The school staff plays a critical role in the
implementation of the school program.

Indicators:

25. . Teachers, counselors, support staff and administrators are
" representative of the school population.
26.  Instructional staff has knowledge of the content area they teach
and effective methodologies for teaching linguistically and
culturally diverse student populations.

27.  Staff decisions are based on accelerating student achievement.

28.  Staff is sensitive and knowledgeable about issues related to
limited English speaking students needs.

29. Teachers and administrators see themselves as successful creators
of the learning environment.

30.  The staff is involved in on-going professional development of the
content area they teach and in effective methodologies for teaching

linguistically and culturally diverse student populations.

Supervision

Standard: 83062
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students requires proper monitoring and supervision.

Indicators:

31.  Staff is regularly supervised to ensure compliance with school
policies and the implementation of a high quality instructional
program.

32.  The supervision of staff is a collaborative effort of the principal.

33.  All staff are supervised for content knowledge and skills, student
motivation, learning styles, language development and
instructional materials utilization.

Staff Development

Standard:

Tke educational program is supported by a quality staff
development component.

Indicators:

34. ' Pre-service and inservice training are provided to ensure that all
instructional and non-instructional staff are knowledgeable of
limited English speaking students’ cultural and academic needs.

35.% Staff training is culturally sensitive and inclusive, reflective of
diversecultural norms, communications and learning styles.

36.  Systematic training inservice activities are ongoing for the entire
school staff and include the following areas: language and culture,
content knowledge and instruction, language acquisition,
alternative assessment, enter/exit criteria, student motivation,
cooperative learning, parent/community relations and family

literacy.

Parent/Community Involvement

Standard:

Parents, families and the communities to which

children belong are actively and meaningfully

involved in all facets of the school program.




Or.

Indicators:

37.  There is a stated commitment to parent involvement through
directives, policies and guidelines.

38.  Parents are welcomed into the schools on a daily basis as
volunteers, observers and resources.

39.  The PTA/PTO represents the diversity of the entire community and
is used as a forum for creating dialogue, consensus and
determining school policy.

40.  Parent liaisons or interpreters are available to help with parent
involvement activities.

41.  Parent training includes techniques to help children learn, literacy
for parents, and parenting skills. :

42.  Parents are directed to adult education classes and other
enrichment opportunities and services.

Student Qutcome Factors

. Cultural/Ethnic Identity

Standar_d:

Staff and students celebrate their language and
cultural differences.

Indicators;

43.

44,

Cognitive Development

Students are taught the beliefs, values and customs of their
individual cultures and the cultures of others in the school.

Students develop their native language in order to develop
themselves cognitively and academically, to have a greater sense
of cultural identity, to develop a strong meta-linguistic awareness
and to function effectively in highly interactive global society.

Standard:

Students develop conscious mental processes which
they can apply to new learning situations.

00064

59




Indicators:

45.

46.

47.

43.

49.

Students learn to monitor and assess their own learning.

Students practice and exhibit high levels of successful task
engagement.

Apply learning and test-taking skills in a variety of situations.

Students actively integrate new information and skills and draw
connections to prior knowledge.

Students develop higher-order thinking skills, including
metalinguistic skills, which are achieved by the use of
pative language and opportunities to transfer those skills.

Academic Achievement

Standard:

Academic achievement of the students is used to measure
the success of programs.

Indicators:

50..
51.

32.

Limited Engiish speaking students are enrolled in high level and
challenging classes.

All staff have high expectations of limited English speaking s
students.

Academic support is provided in all content area courses to
ensure student success.

Learning Motivation

Standard:

School programs and activities are designed to motivate
and engage students in the learning process.

Indicators:
- LRI IR 0
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53.

54.

55.

Learning has meaning for limited English speaking students
because their prior knowledge and experiences are respected.

Students are assisted in developing persopal goals to enhance
their learning motivation.

Student achievement is celebrated in a public manner.

Assessment Factors

A.  Student
Standard:
Assessment of student performance is used to
monitor the cognitive, academic and affective
growth and development of students.

Indicators:

56.  Schools disaggregate collect achievement data by race, gender
and ethnicity. '

57. - Achievement data are used to make instructional program
decisions for individual students.

58.  All students have access to standardized and alternative
assessment measures.

Program

Standard:

Programs are assessed to plan long-term program
growth and development and future funding.

Indicators:

59.

60.

61.

Evaluation of programs and the development and implementation
of corrective plans involve students, parent and staff.

Program are modified 2s a result of data analysis.

Various forms of evaluation such as formative and summative
are conducted.

0006v

61




SPECIAL EDUCATION PROGRAM

A NEW MODEL FOR THE SCHOOL

The special education resource program provides a unique opportunity to restructure the school for the benefit of all students.

The Traditional schoel structure with its emphasis on rigid ability groups, lockstep grading systems tracked cwrriculum and
one standard for all has assured the perpetvation of separate special education. Within this traditional structure, conditions are

created that make some of the most promising innovations difficult to implement and sustain.

Today, many educators suggest that if schools are to serve the purpose that our information-based society is asking them to
fulfill, that being to develop students as thinkers, problem solvers, and creators - then the structure of schools must be re-
invented to accommexlate appropriate technologies.

In this program resource teachers align themselves with general education teachers to acdvely engage all students in

interesting relevant school worlk that is aimed at common learning. Both become co-inveniors and co-teachers in ensuring the

success of all sudents.

“is new structure, high standards and high expectations are not compromised. The focus of our standards and expectations
1> wiudent success. The school ensures that each student is provided with school work at which he or she can experience

success.

[f these results are pursued than the integration of mildly handicapped children in the mainstream of education can be
sustained. Perhaps more striking is the realization that the success for handicapped children will truly mean success for all

shildren,

\s schools initiate a school planning process to implement the resource program, a “shared decision making process; is
ecommended (see page 21). No change as systematic as this one can be successful without the support an leadership of
sachers in the school. It will certainly be through the professional growth and leadership of both especial and general
ducation teachers that resource program will succeed in serving students and stimulating substantive change.

There are specific recommendations on pages 16-17 of this guide to help mainstreamed students avoid penalties formerly

ssigned through traditional grading and assessrnent system).
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INTRODUCTION

VISION FOR THE SPECIAL EDUCATION RESOURCE PROGRAM

We believe that the first option for handicapped students is the least restrictive environment (general education) augmented by
special education support services as needed. The general education classroom offers students a real model for living. The
richness of experiences found in the general classroom cannot be dupiicated and should not be sacrificed. Students should not

be denied the opportunity to benefit from the experience of the general education classroom and environment,

We believe that a segregated special education seif-contained classroom should not be recommended until the results of

iccommodations, differentiated curriculum and special education support services have been utilized and evaluated in general
ducation classrooms.

Jood instructiopal planning and differentiated curriculum are appOropriate for all students. We believe that the collaborative
elationship between special and general education teachers can inspire the invention of school work at which all students can
e successful. We believe that consultation and co-teaching activities between the special education teacher and the general
ducation will provide optimal acadernics, social and behavioral support necessary for a successful educational experience for
andicapped students.

| addition, the strategies identified through this collaboration will have great implications for all students in general

tucation who do not qualify for special education services but still require modification in their instructional programs.

00065

63




PROGRAMS AND SERVICES

| LEAST RESTRICTIVE ENVIRONMENT _ |

/]

\ Teacher Consultant Services

Resource Programs

Self-contained classrooms

/

include comsultation with general education teachers
and/or periodic direct remedial or tatorial services with
handicapped students to provide students support to these
students generally receive teacher consultant services one
(1) to two (2) periods per week.

offer consultation services to general education teachers
and provide special education settings in which
handicapped students regularly receive direct instruction,
remedial andfor tutorial services which support their
general education program. Students in these programs
are registered in gemeral education and usually spend
most of their school day in general education classrooms.
Students spend no more than 50% of their day in the
resource classroom.

offer special education settings where handicapped
students receive the major portion of the individualized
Education Program. Students in self-contained
classrooms may attend general education classes for part
of their school day although they are registered in a
special education class. A self-contained setting is
usually recommended after the results ofaccommodtions,
differentiated currriculum and special eduction support
services have been utilized and evaluated in general
education. ‘

MORE RESTRICTIVE ENVIRONMENT
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RESOURCE ROOM

SERVICES - ELEMENTARY & SECONDARY

Provide direct instruction to special education students in no more than two
content areas. |
';ssign Grades for student work in direct instruction classrooms.

‘Assist student with regular education schoolwork.

Serve as resource to régular education teacher.
Evaluate students suspected of being handicapped (Elementary level only).

Service students with different kinds of handicapping conditions.




COMPARISON
OLD PARADIGM NEW PARADIGM
Separate Special Education Resource Program

. Expectations often limited by the labels

. Restricted mainstreaming because the
general education seat has been
forfeited

Instruction is provided primarily in the
special education classroom

Limited opportunities for the sharing
of special education services in general
education

Limited exposure to knowledge areas,
c~—~tent materials and extra curricular
" ties of the school

No assistance and support to geperal
xducation to deliver instructional
yrograms for handicapped students

Grades are given by special education
students too often assigned to
lassrooms requiring expensive
-ansportation

‘igma is attached by labels and
gregation

. Student assignment is maintained in

. Stigma is reduced because special

. Raised expectations for all students

. Student is enrolled in general education

and based on need receives direct .
support in general education or in the
TeSQUrce room

. Instruction and accommodations are

provided primarily by general
education

. Encourages collaboration in developm,
a differentiated curriculum

. Broader content options and activities

are made available to the student

. Increased assistance and support to

general education tea serve
mildly handicapped, “at. d
talented students

. Gradex ider individual student
progr@j primarily given by genera

education teachers

general education at the home school

education students are more fully
integrated with general education

£
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THE RESOURCE ROOM

A PLACE WHERE THE RESOQURCE TEACHER
MODIFIES INSTRUCTION AND- DEVELQOPS
SUPPLEMENTARY MATERIALS NEEDED IN

GENERAL EDUCATION CLASSRCOMS. MATERI- -

ALS MAY CONSIST OF STUDY GUIDES, (FIARTS,
VOCABULARY BUILDERS, ETC

N o

Yoy puinkivt,

A PLACE FOR DIRECT INSTRUCTION, REMEDIAL
ASSISTANCE, AND TUTORIAL SERVICES IF

NEEDED,

<783

N

AN ATTRACIIVE PLACE FOR [EARNING. TEXT
USED WITHIN TEHE ROOM ARE THE TEXT USED

IN GENERAL EDUCATION ROOMS. MATERIALS

AND AUDIO/VISTIAL AIDS (ENIER AROUND
THE TEXT AND DETROIT CURKICULUM STRANDS

AND OBJECTIVES.
EE'EH AsTIEH AL
IINENES: M|

A DETENTION CENTER OR PLACE FOR CRISIS
INTERVENTION.

A PLACE WEERE THE STUDENT CAN RUN ANY:
TIME HELP IS NEEDED.

CERTAINLY NCT APLACE
TQ GO TO "GET AWAY
\ FROM THE MAINSTREAM.

SORRY ... BUTITS NOT A
STUT)Y HALL EITHER I

L ERCR Y o
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THE BENEFITS OF THE RESOURCE PROGRAM FOR:

RESOURCE STUDENTS

. Improved school attendance
. Greater effort exerted in completing learning tasks
. Increased return of homework assignments
. Educated with “normal” peer group
.. Increased self-esteem
. Greater determination to graduate from high school

REGULAR EDUCATION STUDENTS

. Extra help
Tutorial
Remedial instruction
. Adaptation of lessons/materials to increase performance
. Awareness level raised (regarding learning strategies)
. Counselor / Advisor
. Fewer mildly impaired students referred to special education

REGULAR EDUCATION TEACHERS

. Assistance in developing instructional strategies

. Recipient of demonstration lessons

. Assistance for students in the general education classroom
(Targeted or non-Targeted)

. Team teaching and collaboration

. Adaptation/Modification of materjals to reach student levels

. Assistance in developing behavior management strategies

. Awareness level raised (regarding broader instructional strategies)
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THE BENEFITS OF THE RESOURCE PROGRAM FOR:

SPECIAL EDUCATION STUDENTS

. Troproved self confidence (academically/socially)

. Improved behavior
. Awareness level raised (regarding ability to succeed in school

SPECIAL EDUCATION TEACHERS

. Extrinsic motivational model for self contained students

. Extra resource person
. Increased knowledge of regular education curriculum

. Awareness level raised (regarding student potential and capabilities)
. Team teaching

ADMINISTATORS -

. Decreased disciplinary referrals
. Assistance with test preparation/administration (FCAT)

. Awareness level raised (regarding potential of low performing students)

z Has an in- house diagnostician
. Greater numbers of special education students remaining in their home schools
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A SHARED DECISION MAKING PROCESS

COMPONENTS OF A SCHOOL PLANNING PROCESS TO IMPLEMENT A SPECIAL
EDUCATION RESOURCE PROGRAM

PLANNING
1. Establish a school planning committee with regular and special education

involvement. THE COMMITTEE NEED NOT BE LARGE BUT
REPRESENTATIVE OF THE PERSONS NEEDED TO GUIDE
RECCOMENDATIONS TO BE PRESENTED FOR THE SCHOOL’S
APPROVAL/SANCTONING PROCESS.

TRAINING
2. Establish a process for parent awareness/involvement.
3. Process to release staff for training.
4, Process to ensure total staff awareness.

IMPLEMENTATION
5. Given the students needs and teacher consulitant population in the school, determine

those to be serviced via the resource program. The target is o project at least 40-50%
of the classroom population and the total teacher consultant caseload.

6. Establish the accommodations required to ensure the continuous progress of the
resource room students in regular education.

a. Decisions about fostering appropriate knowledge and attitudes about the
handicapped.

b. Decisions about a co-teaching model.

¢. Decisions about differentiating the curriculum so to accommodate the needs
and to provide opportunity for success to all students

d. Decisions about the assessment of mainstreamed students considering their
levels and learning styles.

MONITORING
7. Establish a monitoring procedure and schedule to ensure the following:

a. Eligible handicapped students are given a fair opportunity to be considered for
the resource program rather than placement in the basic self-contained

classroom.
b. Nop-eligible regular education students do not recieve “direct” instruction in

the resource room.

¢. Resource room teachers are not used inappropriately, teachers are not used
inappropriately, e.g., excessive substituting, administrative tasks, etc.

d. The resource teachers’ class and work space remain adequate

e. Collect data relative to the number of students entering and exiting the resource
program over the course of each semester

f. Resource room teachers work inside regular education classrooms at least two
(2) periods per day in co-teaching activities and/or consultation.
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RESQURCE PROGRAM INSERVICE TRAINING

The Resource Program in service training models address several audiences:

Principals, resource teachers, general education teachers, parents and students. We
recommend that each local site select at least one regular grade teacher to accompany the
special accompany the special education resource teacher for joint inservice training.
These staff persons will become core consultants for that local site to inform staff, parents

and students.

FOR PRINCIPALS:

Content: Overview of the program, strategies for addressing grading,
assessment counting students

Time: Approximately 50 hours

FOR PARENTS:

Content: Overview of the program tips on parental support for child in program

Time: 2 hours

FOR STUDENTS:

Content: Qverview of program, coping strategies

Time: 1 hour

LSRR

71




4. The Accountability Measures the School Will Use to
Evaluate Student Performance.

Specific educational goals will be assessed through authentic
assessment, observation, anecdotal records, TAAS Achievement
Goals, standardized tests, portfolio assessment, student-teacher-
parent conferencing, real life application and self assessment.

Based on the recommendation of staff and approval of the Board
of Directors, the Academy will use one or more of the following
national tests:

* Metropolitan Achievement Test
¢ California Achievement Test

<+ Stanford Achievement Test

¢ Jowa Test of Basic Skill

The Academyl will administer the TAAS and any other
standardized test that may become required by law.

A. Specific Levels of Student Performance on
Assessment Instruments.

The Academy’s goals for accountability on levels of student
performance and assessment are:

¢ To gather base- line data for the first year of operation to be used
for comparison purposes.

%+ By the year 2002 to have 75% of all students performing at
satisfactory level on the TAAS.

¢ To have all students at or above grade level on selected norm
references test by 2002.
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Academic goals, outlined in the curriculum guide wil be
monitored for readiness and mastery and recorded daily by
teachers. Portfolios and Written Student Progress Reports will be
shared with parents. This summary of academic student progress
as well as social and emotional progress will be sent to parents
four times a year.

B. Additional Accountability Provisions By Which
Charter Performance Will Be Assessed.

The Academy will use the following additional assessment and
evaluation tools:

** Report Cards/Grades

%* Student Portfolios

%* Subject Area Evaluation

%* Teacher Created Test

“* Project Based Evaluations

% Pre-Post Testing/Assessment

* Student Self-Evaluation

“* Individualized Student Learning Plan Progress Reports
¢ Student Assessment Team: Student Status Report

C. Deadlines or Intervals Performance Will Be
Determined.

In order to be held accountable for and to demonstrate
achievement of its educational goals, the Academy shall:
Submit annually to the Texas Education Agency, copies of
aggregate pupil test scores on all required Standardized tests




and other student mnformation as may be required by State
law or the Authoring Body.

Student performance on the TAAS and other standardized
tests during the first year will serve as base-line data to reflect

- the progress and comparison for year two and thereafter.
The Academy will monitor student performance as listed
below on an annual basis and make available to the
Authorizer, The Texas Education Agency, Parents and other
interested parties as allowed/required by law:

% Academy Achievement on TAAS and other Standardized Tests (Where
applicable and or required.

% Pupil Attendance Rate

+* Pupil Promotion Rate

< Number of Student Expulstons

< Number Transfers

<* Number of Student Achievement Awards

+* Number of Teacher Achievement Awards

“* Number of Achievement Awards

% Summary of Curricula

** Summary of Special Programs

*»* Parent/Teacher Conference Participation Rate

** Parent Involvement Rate

% Student Involvement Rate in Spectal Programs

Parents Reports of Progress will consist of and reported in
the following way:

** Parent Report for every TEKS test

*» Individuals/group conferences to explain the TEKS outlining the
strengths and weakness of students, explaining the assistance available
to get student to grade level, answering questions about the test,
questions on diploma requirements
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** Parent-Teacher Conferences after every Report Card, four times per

year
< In-service to review/explain the complete Parent Report

The TAAS goals, a variety of methods of diagnostic, assessment,
evaluation measures and reporting processes have been included in
the overall accountability used to evaluate student progress.
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5. Districts that may be affected by the Open Enrollment

Charter

On June 12, 1998 the following districts within the geographical
area of the Academy that may be affected by the open enrollment
charter were sent the Statement of Impact.

1.

Cedar Hill Independent School District
270 S. Highway 67
Cedar Hill, TX 75104

Dallas Independent School District
3700 Ross Avenue
Dallas, TX 75204

. Desoto Independent School District

200 E. Belt Line Road
DeSoto, TX 75115

Mesquite Independent School District
405 Davis Street
Mesquite, TX 75149

. Lancaster Independent School District

1105 West Ridge
Lancaster, TX 75146

. Wilmer-Hutchins Independent School District

3820 E. Illinois Avenue
Dallas, TX 75216




7. Grand Prairie Independent School District
2602 Beltline
Grand Pratrie, TX 75119

8. Irving Independent School District
901 N. O’Connor
lrving, TX 75061

9. Garland Independent School District
720 Stadium Drive
Garland, TX 75040

10. Duncanville Independent School District
802 S. Main Street
Duncanville, TX 75137

6. Describe the geographical area served by the program.

The Academy will served student within Dallas County which
includes the above public school districts.




7. Enrollment Criteria to Be Used

A. Open Enrollment Process

1.

The Academy will be opened to the general public for the
admission of students in kindergarten through sixth grade,
who have expressed interest in and commitment to the
schools curriculum and methods of teaching. Students must
be residents of the state of Texas.

The availability of applications for admission to specific
grade levels will be made public for a mmnimum of two
weeks per year. Notification of application and enrollment
dates will be published in a local daily or weekly newspaper.
Students must complete and return an application within the
specified time period.

. No student will be discriminated against on the basis of -

intellect, athletic ability, measures of achievement or
aptitude, status as a handicapped person, religion, creed,
race, sex, color, national origin and or other basis that would

be illegal if used by a school district.

If more applications are received than openings are available
in the various grade levels being offered each semester, a
lottery will be held and applications will be randomly
selected for evaluation and admission (subject to limited
exceptions discussed below). The school’s admission
committee will assess the student’s interest and commitment
toward the school’s curriculum and policies by mnterviewing
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each selected applicant and the applicant’s parents or
guardians. Both the student and the parent (or guardian) will
be asked to sign a contract (pledge) to abide by school
policies. All State and Federal law applicable to public
schools concerning church-state and civil rights issues will be
complied with for a random student selection process.

Once the. initial student body i1s selected, priority may be
given to siblings to keep the family unit intact as well as to
minimize the logistical transportation problem associated
with having multiple children attending different schools.

. After a student has been enrolled at the Academy, he/she
will be permitted to enroll in succeeding school years as long
as the appropriate grade levels are offered at the Academy;
the student and parents express a continued interest in the
curriculum offered; and he/she reapplies during open
registration periods.

. If openings remain after the official enrollment period,
students will be admitted on a first-come first-serve basis
throughout the school year. If openings do not exist for the
desired grade levels after the official enrollment petiod,
applicants will be placed on a waiting list. When openings
occur, students will be placed from the warting list on a first-
come, first-serve basis.




B. Open Enrollment Provisions for Excluded Students

The Academy is open to the general public. The Academy will
not accommodate students who have documented history of
criminal offense, juvenile court adjudication, or discipline
problems under TEC, chapter 37, Subchapter A. |

C. Discipline Referrals

A. Individual freedom and independence are necessarily limited
when large number of different people must live together in
a small space. Therefore, each individual must exercise more
self-control and more self-discipline for the common good.
Each student must assume responstbility for his own actions
and for the actions of others. By using common sense, by
taking pride in one’s bearing and conduct, by adopting an
enthusiastic outlook on life, students will enjoy the
Academy all the more.

B. When there 1s 2 discipline referral, the administration will
explain the nature of the referral to the student. The student
may admit or deny the accusation at this time. If the student
denies the nature of the supporting evidences as presented;
the student may explain his or her side of the case. When
disciplinary measures are administered the student and or
parent/guardian may request a conference with an
administrator involved or with the next level of authonty.




C. Students are required to obey all directives given by school
personnel. Failure to cooperate may result in dismissal.

The Academy will advertise in local papers, flyers, etc. in order to
achieve racial/ethnic balance of students reflective of the
community it serves.




8. Qualifications to be met by Professional Employees

a.

C.

Employment Criminal Check

The Academy will ensure that all of its employees who
qualify for any professional positions will be automatically
required to have criminal history check which includes
finger printing and clearance from the state of Texas and the
Federal Bureau of Investigation (FBI).

The Teaching Philosophy of the Academy

The Academy’s teaching philosophy embraces an instructing
program that is student centered, focusing on cooperative
learning, critical thinking skills, using technology, appealing
to the multiple intelligence’s and using community as a
learning environment.

Staff Development

The attached Staff Development Plan has been developed to
ensure that the Administrators and instructional leaders are
prepared to successfully carry out the school’s mission. In
additton, this professional development program which is
designed to improve student achievement as measured of the

‘TAAS will be implemented during the first school year.




Month by Month Staff Development

During the first year the Academy will focus upon teacher and staff development in three
subject areas, (1) Language arts, (2) Mathematics and (3) Science. The other emphasis is
upon Classroom Management.

The uniqueness is based upon being able to designate consultants and staff members in
each of the three subject areas to offer the monthly staff development to those staff that

demonstrate a need for in-service.

The Academy has developed a unique staff development program for school
administrators, principals, and classroom teachers. On the next several pages the month-
by-month staff development activities are described with the assumption that a teacher
who successfully completes the program will be able to better show increased student
performance and improved classroom effectiveness.

The training begins in September with discussion regarding the student expectations for
the subject and level assigned to a specific group of teachers,, i.e., first grade. (Note: each
paragraph below concentrates on a training component.)

SEPTEMBER

o Teachers with similar responsibilities assemble to talk about the published
expectation for what the student should know and be able to do as a result of
the class instruction and teaching independent of the textbook material,

)

+ Teachers will review the level of previous attainment of the saidents assigned
to them.

» Teachers will focus primarily on those students who seem to have had
difficulty reaching reasonable levels of performance and offer strategies for
improvement.

The training program continues in October with a focus on the talents of the individual
teachers and the collective group of teachers that have the same set of responsibilities
(Note: each paragraph below concentrates on a specific training component.)

OCTOBER

» Teachers assemble to discuss their strengths and professional development
needs in relationship to the students expectations and student needs they
confront, Special In-Service will begin.
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« Teachers will review the strategies proposed in September and assess whether
they have been implemented.

» Teachers will focus upon the realignment of sharing responsibility and
extending the contact time for those students in need of special Accelerated

Assistance.

The training program continues in November with a focus on the first marking period
grades, parent involvement strategies and further ideas (Note: each paragraph below
concentrates on a specific training component.)

NOVEMBER

» Teachers assemble to discuss the first marking period grades and focus
discussion upon those students not progressing satisfactorily.

» Teachers will review the approaches to reaching parents and be offered other
strategies for increasing parental involvement.

+ Teachers will focus upon the knowledge and skills package being offered each
month in response to teachers’ needs. .

The training program continues in December with a focus on assessing the first 90 days of
professional development activities, including evaluating the impact of the process. (Note:
each paragraph below concentrates on a specific training component.)

DECEMBER

. Teache}s assemble to discuss the first three months (September, October and
November) of professional development activities.

» Teachers will review the literature related to assessing progress and offer
suggestion for improvement and discuss the knowledge and skills package
being offered.

« Teachers will focus upon evaluating the effectiveness of the professional
development program during the first semester.

The training program continues in January with a focus on the second marking period
grades, parent involvement strategies and demonstrative components. (Note: each
paragraph below concentrates on a specific training component.)
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JANUARY

» Teachers assemble to discuss the second markmg period grades anql focus
discussion on those students not progressing satisfactorily.

« Teachers will review the approaches to reaching parents and be offered other
strategies for increasing parental involvement.

« Teachers will focus on upon the knowledge and skills package being offered
each month in response to teachers needs.

The training program continues in February with a focus on the TAAS for all teachers in
the school, Grades 1 through 5. In addition, attention will be focused upon Cycles II and
I1I strategies in language arts, mathematics and science. (Note: each paragraph below
concentrates on a specific training component.) '

FEBRUARY

« Teachers assemble to discuss the results of the TAAS in reading, mathematics
and science.

» Teachers will review the approaches used in the previous year to help prepare
the students to feel comfortable with test taking,

o Teachers will focus upon the knowledge and skills they need to better prepare
the students to take the TAAS test.

The training program continues in March with a focus on the third marking period grades,
parent involvernent strategies and demonstrated improvements. (Note: each paragraph
below concentrates on a specific training component.)

MARCH

« Teachers assemble to discuss the third marking period grades and focus
discussion on those students not progressing satisfactorily.

o Teachers will review the approaches to reaching parents and be offered other
strategies for increasing parental involvement.

o Teachers will focus upon the knowledge and skills package being offered each
month in response to teacher needs.

The training program continues in April with a focus on assessing the second 90 days (or
180 days) of professional development activities, including evaluating the impact of the
process. (Note: each paragraph below concentrates on a specific training component.}
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APRIT,

» Teachers assemble to discuss the improvements in the second three months
(January, February and March), as compared to the first three-month period of
professional development activities. ‘

» Teachers will review the Iiterature related to assessing school/student progress
and offer suggestion for improvement and discuss the knowledge and skills

package offered.

« Teachers will be asked to focus upon evaluating the effectiveness of the
professional development program during the six-month period.

The training program continues in May with a focus on the talents of the new individual
teachers in terms of new knowledge and skills and whether new approaches have proven
beneficial. (Note: each paragraph below concentrates on a specific training component.)

MAY

« Teachers assemble to discuss their progress and new knowledge and skills
acquired during the year in relationship to the student expectations and student

needs they confront.

o Teachers will review the strategies utilized during the year and assess whether
those new strategies have been beneficial.

« Teachers will focus upon the realignments of sharing responsibility and
consider their options for extending the contact time for those students who

may need further Special Accelerated Assistance during the month.

The training program concludes in June with a focus upon updating the School
Improvement Plan, reviewing the results of the students assigned and evaluating the staff

development program.

JUNE

e Teachers assemble to discuss modifications in the School Improvement Plan
from a total school perspective.

« Teachers will review the results of the student expectations based upon the
nine months of teaching and learning.

00091 = 86




» Teachers will formally evaluate the effectiveness of the staff development
program and recommend necessary improvements.




9. FINANCES, BUDGETING, AUDITS, PEIMS,
FACILITIES, FOOD SERVICE,
TRANSPORTATION

A. Finance

The board of directors for the Academy will receive a copy of
the annual budget for their review prior to the board meeting.
During the board meeting, a presentation of the annual budget
will be given and any questions and concerns from the board
members will be addressed.. The board members will caucus
and after all their questions and concerns have been answered
to theitr satisfaction, they will vote to adopt the annual budget.
The next year’s budget will be approved approximately three
months before the end of the current school year. The budget
will be developed based on a “zero base budgeting approach™.
The finance office will accumulate all the needs of the school
and ascertain the prices associated with those needs. Then, a
budget will be developed to determined which needs are
affordable.

B. Budget

The Academy will hire a charter school management company
to conduct its business affairs, including personnel. A
proposed budget is attached (schedule 9). Future budgets will
be developed in consultation with the school principal, Board
Finance Committee and other educational leaderss.
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C. Audit

An annual audit will be conducted for the Academy using a
qualified CPA firm. The CPA firm will audit the general-
purpose financial statements of Academy of . These general-
purpose financtal statements will be the responsibility of the
Academy’s management. The CPA firm will express an
opinion on the financial statements based on their audit. The
audit will be conducted in accordance with generally accepted
auditing standards and the standards applicable to financial
audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. The audit
includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. The
audit also includes assessing the accounting principles used
and significant estimates made by management, as well as
evaluating the overall financial statement presentation. In
planning and performing an audit, the CPA firm consider the
Academy’s mnternal control over financial reporting in order
to determine the auditing procedures for the purpose of
expressing an opinion on the financial statements.

D. PEIMS

The Academy plans to contract with an Educational Service
Center (ESC) to participate in the Public Education
Information Management System (PEIMS). The Academy will
investigate and perform a “due diligence” of the prices on
several ESC’s and will select the one that provides the greatest
service at the most economical price.
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E. Facilities

Please see the attached building descrption for the Academy.

F. Food Service

The Academy will provide food service for students served by
the open-enrollment charter school as required by the Texas
Education Agency.

G. Transportation
N

The Academy as will not provide transportation for students
served by the open-enrollment charter school.

10. Provide a draft of board policy for admission of students
eligible for a public education grant

It is the policy of the Academy to admit all students including
students eligible for a public education grant under Texas
Education Code, Subchapter G, Chapter 29. The Academy will
implement this policy by accepting all qualified applicants on an
equal basts.
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Attachment C

Option to Lease
Building Description
Evidence of Parental and Community Support
Budget Template
Evidence of Status as Eligible Entity
Credentials of Sponsoring Entity --
and All Board Members
Disclosure of Litigation and Criminal Histories
Assurances
Letters of Intent
Student Application
Academy of Beaumont Brochure
Employment Application
CSAS Brochure
CSAS Handbook
Student/Parent Handbook
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OPTION TO LEASE

This option to lease is made February 19, 1998 between Glen Qaks United Methodist
Church 4606 South Polk 8t,, Dallas, Texas 75232 (hercinafter called “Landlord™) and
Academy of Dalfas (hercinafier called “Tenant™). The option to lease space is hereby
given from the landlord to the tenant on the conditions as follows:

1. The option to lease space is conditioned upon the tznant receiving a charter to
operate 2 schoal from the T.E.A. and a local occupancy permit. Should the
tenant not receive these approvals, the tenant may cancel your option to lease,

2. The space o be leased is located at 1030 Qak Park Dr., Dallas, Texas 75232
as is per the attached descriprion. '

3. The option to lease expires June 30, 1998 if a lease has not been executed.
The lease covers three years, commencing June 30, 1998 through June 30,
2001, with 2 five year option to renew. ‘

4, The space will be leased at a minimum fee of $3,500.00 per month.
Additional space will be made available on a negotiated basis. ¥

Date

Koo d. alh— 9793

Lecester (Bill) Allen, President, CEO Date
Academy of Dallas
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ACADEMY OF DALLAS
BUILDING DESCRIPTION -

The proposed Academy of Dallas Charter School will be located at 1030 Oak Park Dr.,
Dallas, Texas 75232 in the Glen Qak United Methodist Church Education Wing. '

For the past several years, the educational wing has served as a private school. There are
approximately fifteen thousand square feet on two floors with outside accessibility to
each floor at grade level. There are 18 class rooms (some with bathrooms), several
offices, two boys and two girls bath rooms, a lunch room, and staff lounge. The building
property is located on approximately 6 acres with ample parking and playground area.
We plan to add ten additional portable class rooms (pre-approved for fire, health and
ADA requirements), once we are approved for our charter.

We have been in contact with the City of Dallas Building Department and should be able
to obtain an occupancy permit due to the fact the building has previously been used as a
private school. The building has been inspected on an ongoing basis. Because the
building has accessibility at grade level from the outside, most ADA requirements have
been met. We plan to bring the building into full compliance before the start of the

second school year.

There is no friable asbestos or other hazardous building materials of significance in the
building. Therefore, we anticipate only minor charges to bring the building up to required
codes.
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Bill Allen

Acedemny of Dallag
1030 Qak Park Drive
Dallas, Texas 75232

Bill;

1 uaderstand you are proposing a K-6th grade Charter School for the Oak Clff
srea of Dallas. I am dirilled at the possibility of so wany children being able to
get out of the Dallas Independent School District, Kids need a chance and you are
offering them one, Good luck with your endeavor,

sudents:

00i00
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Mr. Lecester "Bill"™ Allen
Academy of Dallas

1030 Qak Park Drive
Dallas, Texas 75232

Dear Mr. Allen,

As the Trustee Chailrman of Glen Qaks United
Methodist Church, I can vouch for the fact
that we have had many successful schools in
our facility. The 02k CLiff neighberhood is
in great negad cof a3 goocd school for their
children and an alternative to the public
school system. Thanks for giving this neigh— .
borhood a choice. |

3§ﬁjﬁfe{£;\_~‘___d

Dick Merz
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SCHEDULE 9
ACADEMY OF DALLAS CHARTER SCHOOL

ANNUAL OPERATING BUDGET

Object
Overview Code
Net Assets at Beginning of Year
Estimated Revenues:
Local Sources
State Sources
Federal Sources
Other Sources
Total Estimated Revenues
Estimated Expenses:
Payroll Costs 6100
Professional and Contracted 6200
Services
Supplies and Materials 6300
Other Operating Cosls 6400
Debt Expense 6500

Total Estimated Expenses

Gains
Loses

Change in Net Assets

Net Asset at End of Year

Note:

$0
$3,800,000
$0
$0

$1,468,000
$912,000

$189,000
$827,000
$275,000

$0

$3,800,000

$3,671,000

$129,000
30

$129,000

$129,000

Gross revenue = annual enroliment of 1000 students @ $4,000 per student with a 95% attendance rate

Payroll costs include salaries and benefits and retirement costs
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ACADEMY OF DALLAS CHARTER SCHOOL

Charter School Budget Categories

Expenses

instruction

Payrolt Costs

Professional and Contracted
Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Instruction

Instructional Resources and Media

Payroll Costs

Professional and Contracted
Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Instructional Resources and

Media Servicers

Curriculum Development and

Instructional Staff Development:

Payroll Costs

Professional and Contracted
Services

Function
Cade

11

12

13

SCHEDULE 9

ANNUAL OPERATING BUDGET

Object

Code

98

6100
6200

6300
6400
6500

6100
6200

6300
6400
6500

6100
6200

$1,124,000
0

74,000
0
0
$1,198,000
$93,000
20,000
15,000
20,000
0

$148,000

$0
40,000



SCHEDULE 9

ACADEMY OF DALLAS CHARTER SCHOOL

ANNUAL OPERATING BUDGET

Supplies and Materials 6300 2,000
QOther Operating Costs 6400 0
Debt Expense 8500
Total Cuiriculum Development and
Instructional Staff Development
Instructional Leadership: 21
Payroll Costs 6100 - §0
Professional and Contracted 6200 20,000
Services
Supplies and Materials 6300 2,000
Other Cperating Costs 6400 2,000
Debt Expense 6500 1]
Total Instructional Leadership
School Leadership: 23
Payroll Costs 6100 $0
Professional and Contracted 6200 10,000
Services
Supplies and Materials 6300 2,000
Other Operating Costs 6400 o]
Debt Expense 6500 0
Total School Leadership
Guidance, Counseling and 31
Evaluation Services:
Payroll Costs 6100 $0
Professional and Contracted 6200 10,000
Services
Supplies and Materials 6300 0
Other Operating Costs 6400 0
Debt Expense 8500 0
Total Guidance, Counseling and
Evaluation Serices
Social Work Services: 32
Payroll Costs 6100 $0
Professional and Contracted 6200 0
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SCHEDULE 9

ACADEMY OF DALLAS CHARTER SCHOOL

ANNUAL OPERATING BUDGET

Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Social Work Services

Heaith Services: a3
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debht Expense

Total Health Services

Student Transportation: 34
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Qther Operating Costs
Debt Expense

Total Student Transportation

Food Services: 35
Payrall Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Food Services

Co-curricutar/Extracurricular 36
Activities:
Payroll Costs
Professional and Contracted
Services

100

6300
6400
6500

6100
6200

6300
6400
6500

6100
6200

6300
6400
6500

6100
6200

6300
6400
6500

6100
6200

o000

oo o

$0

$0

$0

$0
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SCHEDULE 9

ACADEMY OF DALLAS CHARTER SCHOOL

ANNUAL OPERATING BUDGET

Supplies and Materials 6300 0
Other Operating Costs 6400 5,000
Debt Expense 6500 0
Taotal Co-curricuiar/Extracurricular $5,000
Activities:
General Administration: 41
Payroll Costs 8100 $154,000
Professional and Contracted 6200 380,000
Services
Supplies and Materials 8300 8,000
Other Operating Costs 6400 0
Debt Expense 6500 275,000
Total General Administration $817,000
Plant Maintenance and Operation: 81
Payroll Costs 6100 $54,000
Professional and Contracted 6200 432,000
Services
Supplies and Materials 6300 50,000
Other Operating Costs 6400 600,000
Debt Expense 6500 0
" Total Plant Maintenance and $1,136,000
Operations
Security and Monitoring Services: 52
Payroll Costs 6100 $0
Professional and Contracted 6200 0
Services
Supplies and Materials 6300 12,000
Other Cperating Costs 6400 0
Debt Expense 6500 0
Total Security and Monitoring $12,000
Services
Data Processing Services: 53
Payroll Costs 6100 $43,000
Professional and Contracted 6200 0
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SCHEDULE 9

ACADEMY OF DALLAS CHARTER SCHOOL

ANNUAL OPERATING BUDGET

Services
Supplies and Materials 6300 12,000
Other Operating Costs 6400 200,000
Debt Expense 6500 0
Total Data Processing Services $255,000
Community Services: 61
Payroll Costs 6100 $0
Professional and Contracted 6200 0
Services
Supplies and Materials 6300 12,000
Other Operating Costs 6400 ' 0
Debt Expense 8500 0
Total Community Services $12,000
Fund Raising: 81
Payroll Costs 6100 $0
Professional and Contracted 6200 -0
Services
Supplies and Materials 6300 0
Other Operating Costs 6400 0
Debt Expense 6500 0
Total Fund Raising 50
TOTAL EXPENSES (All Functions) $3,671,000
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Department of the Treasury

el il ey enue SerV!CE
.District Director

SEP 27 1988 Emplayer identificaticn Number;
T 38-6525613
i Case Humber:
310060784
Persan to Contact:
Charlotte Hunter
; c Teleph ber:
Agzggmy of De;ro;F North ' 5f§?§§4i§§?§°””m o
3 George Washington A ting Period Endings
Southfield, MI 48034 Janainygd Trnied Ending:
Form 950 Required: 2 Yes T No

Date:

B ' ! Caveat Appiles:
Yes

Dear Applicant:

Based on information suppiled, and assuming your eperations will be as stated in your,
applicatioen for recognition of exemption, we have datermined you are exempt from Faderal
income tax undsr section 50L{c}{3) of the Internal Revepus Code.

We have further deterzined that you ars not a private foundation within the
meaning of saction 509(a) of the Code, because you are an organiczation described in

section  509(a)(1) & 170(b)(1}{(A)(ii).

If your socurces of suppert, or your purposss, character, or =sthod of opsraticn
change, please let us know So ve can consider the effect o the change on your exempt
status and foundation status. Io the case of an amendzent ta your organizational decument
or bylaws, please send us:a copy of tha asmended docuczent or tylaws. AlsSo, you should

inform u3 of all changes in your nama or address.

Ag of January 1, 1984, you are liable for taxes uxnder the Federal Insurance
Contributions Act (soclal security tazes) on remuneratlion of 3100 or zors you-pay to each
of your employses during a calendar year. You are mot liable for the tax izposed under

the Federal Unswmployment Tax Act (FUIA).

Since wou ars not a .private foundation, you are not sudbject 33 the exclise taxes under
Chapter 42 of the Code. However, you 8re not automatically exexzpt 2rom other Federal
sxcise taxes. If you have any questions about axcise. employment, or ather Federal taxes,

please let us know,.

Donora may deduct contributions to you as provideld Lo secticn 170 o7 the
Code. Bequests, legacies, devises, transfers, or zir!s to you car Zar vour use are
deductible for Federal estate snd glft tax purposes L7 they ceet the applicable provisions

of Code sections 2055, 2106, and 2322.
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IIIIIlIIIIIllllllll.lllllllllIlllllI-:::———————————f

The bex checked in the heading of this lettor uhowes wiigthor you =ust Ullo Fora 950,
Return of Organization Exempt from Incowme Tax., If Yos 13 checked, you aro roqulred to
rfile Form %50 only Af your gross receipls each yepr are norzally —oro than $25,000. 1Ir a
return 1s required, it must be filed by the 15th day of the rirth zonth &fler the end af
your annual accounting period. The law imposes a penalty of $10 a day. up 9 a zaxioua of
$5,000, when & return if filed late, unless there is reasonableo czause 2:r the delay.

You are not required to rfile Fedsral income tax returns unless you are subject to the
tax oo unrslated business income under section’Sll of the Code., If you are subject to
this tax, you must r£ils an locoms tax return on Fora 990-T, Ixewmpt Organlzatisa Business
Income Tax Return. In this letter, we are not determining whether any ¢f your present or
proposed activities are unrelated trade or business as defined {n sectisn 513 of the Code.

You nesd an employer. identification number even if you have no employees. If an
amployer identificatiaon oumber was not entered om vour applicaticn, a number will be
assignad to you and you willl be advised of Lit.  Plsase use that nuaber an all returns yon
f1ls apnd in all corrsspondence with thes Internal Revenus Service. '

If the headlng of this letter indicates that a caveat -&pplies, the caveat below is an
integral part of the letter.

Becauss this lsatter could help resolve any guestions about your exempt Status and
foundation status, yau should keep it 1in your permanent rascords.

If you have any questions, pleass contact tha parson whoese name and telaphone number
are shown ip the heading of this lettar. ’

cc: David K. McDonnell . .
‘ Barris, Sott, Denn & Driker Sincerely yours, X

911 West Fort Street, 15th Floox .

. ?; 1
Detroit, ML 48226 _,-i-:'-/— - d gt:;ruyivﬂ
- District Director

Revenue Procedure 75-50, published in Cumulative Bulletin 1975-2 on page 587,
sets forth guidelines and recordkeeping requirements for determining whether
private schools have racially pondiscriminatory policies as to students. You
must comply with this Revenue Procedure to maintain your tax-exempt status.
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*990 FORM*
PAGE 110 - 112 = 3 PAGES

UNDER SECTION 6103 & 6104 OF U.S. CODE
TITLE 26

3 PAGES HAVE BEEN WITHHELD



List of Board Members

1. Lecester L. Allen

2. Mattie Allen

3. Nathalia Brooks




Chief Executive Officer/School Administrator, Lecester
Allen B.S., M.A. (pending)

Chief Executive Officer/School Administrator served as a K-12
public school teacher in Detroit for approximately eight years. He
resigned that position to establish private Pre-K-12® grade schools
that accepted children regardless of academic preparation and
ethnicity. These schools were located in Detroit and contiguous
communities. He served as a Principal for these private schools
for more than twenty-five (25) years (1970 to 1995).

The predominant student population in these schools were
classified by the students ‘sending’ public schools as “at-risk
students. The private school cutriculum provided: (a)
instructional strategies in basic skills to assure academic success;
and (b) a school theme focused on business and Entrepreneurship
which prepared them to participate fully in society and the
economy. In addition, the teacher-student ratio was maintained at
20to 1.

In 1993, with the passage of Michigan’s Charter School Law, the CEO
broadened his vision of service to urban and “at-risk” students since
public funds were used to finance what had been previously available
only to parents who could afford private school tuition. He continues
to serve this needy population by expanding his vision and management
beyond the state of Michigan.

The Educational Program Officer, Wilhelmina Hall Ed.D.
The Educational Program Officer is currently serving as the
instructional leader for all Academies of Detroit Charter Schools.
For the past thirty-two years she served Detroit Public Schools as:

Pre-K — 5 teacher




Elementary School Assistant Principal

Principal of Newberry Elementary School (One of the highest
achieving elementary schools in Detroit Public schools; a
nationally recognized school of technology; and a winner of the
America Best Redbook Award’ and,

Director of the successful Comer Schools and Families
Initiative for three years (a district wide school reform program
mnvolving eighteen schools with 75% or more at risk students a
16 million dollar budget).

All of the above experiences involved schools where fifty percent
or more of the students were identified as students at risk of
dropping out of school. These experiences of providing a vision
and leadership that propelled teachers and students to perform at
and above state and national norm is now being applied to the
Academy of Detroit Charter Schools.

Principal (to be selected)

The principal will be selected based on his/her educational
training and experiences as an private or public school educator.
Selection will be based on the principal’s ability to function as a
manager, instructional leader, disciplinarian, human relation’s
facilitator, change agent and conflict mediator.

Professional Staff (To be selected)

The Staff is charged with administering the instructional program
and all of its components. They will comply with all requirements,
applicable laws, policies, guidelines, rules, procedures, terms and
conditions of employment set forth by the Academy. Specifically
teachers who will have a minimum of a B.S. or B.A. degree will be

responsible for planning, teaching and learning activities consistent
| 110
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with the Academy’s vision, goals and curriculum which are aligned
with the Texas Essential Knowledge and Skills and matched with
the mndividual needs of students.

Specific Qualifications for Administrators and teachers are
contained in Attachment A of this document.

The attached Staff Development Plan has been developed to
ensure that the Administrators and instructional leaders are
prepared to successfully carry out the school’s mission. In
addition, this professional development program which 1s
designed to improve student achievement as measured of the
TAAS will be implemented during the first school year.




Disclosure of Litigation and Criminal History

None

60117
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Academy of Detroit North

20755 Greenfield, Suite 300 * Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

Meésquite Independent School District
405 Davis Street
Mesquite, TX 75149

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enroliment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be.affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enrollment of a
district in 2 manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enroliment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

it . (Wl

ester L. Allen, President




Academy of Detroit North

20755 Greenfield, Suite 300 * Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

Lancaster Independent School District
1105 West Ridge
Lancaster, TX 75146

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrcllment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Starement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact 2
district financially, or if the proposed charter may impact the student enrollment of a
district in a manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document:Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701, It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schiools at (512) 463-9575. 1If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

Ofmaﬂ- e

Lecester L. Allen, President
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Academy of Detroit North

20755 Greenfield, Suite 300 * Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

Wilmer-Hutchins Independent School District
3820 E.lllinois Avenue
Dallas, TX 75216

Dear Superintendent and President of the Board of Trustees:

This is to informn you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enroliment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, cr if the proposed charter may impact the student enrollment of a
district in a manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to

be considered by the State Board of Education. |

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

%i:ster L. Allen esident

D-15
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Academy of Detroit North

20755 Greenfield, Suite 300 * Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

Grand Prairie Independent School District
2602 Beltline
Grand Prairie, TX 75119

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enroliment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enroliment of a
district in 2 manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enroliment charter school affecting your
district, please contact Dr. Wilkelmina Hall at (248) 569-7787.

Sincerely,

a‘fma{- 0/

Lecester L. Allen, President




Academy of Detroit North

20755 Greenfield, Suite 300* Southfield, Michigan 48075 * (2d48) 569-7787 * Fax (248) 569-6691

June 12, 1998

Irving Independent Schoel District
%01 N. O’Connor
Irving, TX 75061

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enrollment of a
district in 2 manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to

be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at {(512) 463-9575. If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

ofmaf. 0/~

Lecester L. Allen, President

D-9
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Academy of Detroit North

20755 Greenfield, Suite 300* Southfield, Michigan 48075 * (248) 569-7787 * Fax (248} 569-66591

June 12, 1998

Garland Independent School District
720 Stadium Drive
Garland, TX 75040

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrolliment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enrollment of a
district in a manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enroliment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

o\&ﬁmi. aﬁﬁ,w

Lecester L. Allen, President

D-7
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Academy of Detroit North

20755 Greenfield, Suite 300* Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

Dunncanville Independent School District
802 S. Main Street
Duncanville, TX 75137

Dear Superintendent and President of the Board of Trustees:

¢ i
This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enrollment of a
district in a manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Staterment of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr., Wilhelmina Hal! at (248) 569-7787.

Sincerely,
Rt o Gl
Lecester L. Allen, President 00124
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Academy of Detroit North

20755 Greenfield, Suite 300 Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

DeSoto Independent School District
200 E. Belt Line Road
DeSoto, TX 75115

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be-affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enrollment of a
district in a manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

Lecester L.  Allen, President 00125
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Academy of Detroit North

20755 Greenfield, Suite 300* Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

Dallas Independent School District
3700 Ross Avenue
Dallas, TX 75204

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enrollment of a
district in a manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

%ma”- )/

Lecester L. Allen, President

D-3
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Academy of Detroit North

20755 Greenfield, Suite 300* Southfield, Michigan 48075 * (248) 569-7787 * Fax (248) 569-6691

June 12, 1998

Cedar Hill Independent School District
270 S. Highway 67
Cedar Hill, TX 75104

Dear Superintendent and President of the Board of Trustees:

This is to inform you that the Academy of Detroit-North intends to submit an application
to the State Board of Education for consideration for approval of an open-enrollment
charter school. As part of the application process, entities applying for approval are
required to notify any districts that are likely to be affected by the establishment or
amendment of an open-enroliment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Impact, and a copy of the application for the
proposed open-enrollment charter school be sent to each district that may be affected.
Information is requested if the proposed open-enrollment charter may adversely impact a
district financially, or if the proposed charter may impact the student enroliment of a
district in a manner that impairs the district’s ability to comply with a court order. The
enclosed form may be completed by any district that may be affected, signed by the
district’s board president and superintendent, and returned to the Texas Education
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin
Texas 78701. It should be received no later than August 31, 1998, for the information to
be considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Statement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the
process for approval of open-enrollment charter schools, please contact Brooks Flemister
in the Division of Charter Schools at (512) 463-9575. If you have questions about the
enclosed application for approval of an open-enrollment charter school affecting your
district, please contact Dr. Wilhelmina Hall at (248) 565-7787.

Sincerely,

Ofma@ 0/

Lecester L. Allen, President
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| Texas Education Agency
William B. Travis Building

I Document Controt Center, Room 6-108

| 1701 North Congress Avenue

I Austin, Texas 78701-1494

| This will acknowledge receipt of your application submitted under the Request for Application
| for Open-Enroliment Charter Guidelines and Application numbered RFA#701-98-0186.

! Please reference the Document Control Number shown below in all correspondence
I regarding this application.

Document Control Number (Assigned by TEA)

|

|

' ‘ RFA #701-98-016

| Application title (To be completed by applicant)
| T o

- Applicant's contact person (To be completed by applicant) -

=" %7 CUT ALONG BROKEN LINE AND ATTACH TO FIRST COPY. OF APPLICATION

Application Receipt Acknowledgement

This postcard is provided to expedite the notification of receipt of your application in the
Texas Education Agency’s Docurnent Control Center. Cut out and self-address this postcard
so that it will be returned to the proper person at your organization. Indicate any information
that would be helpful 1o you in identifying this application. )

Attach the postcard to the first copy of your application. This posteard will be returned to
you with the Document Control Number that will be assigned by the Texas Education

Agency.
If you fail to receive this notification of receipt of your application within fifteen (15} days
from the date you mailed the application, call:

Texas Education Agency
Document Control Center
(512) 453-3304
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Academy of Dallas
Charter School

Student Application

APPLICATION DATE DATE OF INTERVIEW

Month Day Year Month Day Year

INTERVIEWED BY

{Circle One)

Name of Applicant

First Middle Laat
Address Phone
Zip Code
Clty State
Date of Birth Place of Birth Sex M _F
Month Day Yaar {Circia One)

P R A A .1

Year to be enrolled at the Academy of Dallas: Fall of 19 Grade

Now in Grade at

Mame of Schaol Address

Previous Schools attended (include Nursery)

Name of School Address Teacher

Name of School Addraas Teacher

£ a s

Father’s Name

QOccupation
Place of Employment Phone
Education (check all that apply} > High School O Graduate? O College 0 Graduate? ]

Mother’s Name

Occupation

Ptace of Employment Phone

Education {check all that apply) High School [ Graduate? [ College O Graduate? O
How long at present address? _ ___years ______ months

Family’s previous address?
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Please indicate if these
siblings are either en-
rolled or have applied]

Name and Ages of Other Children {siblings) at the Academy of
Dallas.
Present Grade
Name Date of Birth in School Enrolled Applied

= a5 e s s

The applicant’s general healthis Fair( GoodO If there are any disabilities, please explain:

PLEASE ATTACHA CbPY OF THE APPLICANT’'S SHOT RECORD TO THIS FORM. RECORDS CAN BE
OBTAINED FROM THE PRESENT SCHOOL. OTHERWISE, PARENTS MUST SIGN A WAIVER.

5 N s

Why do you as a parent wish your child to be considered for enroliment in the Academy of Dallas ?

How did you learn about the school? Newspaper [l Televisiond Radioldl FriendO FlyerO

If you chose ‘Friend’, who recommended the school to you? If none of the above, please explain:

If your child were not to attend the Academy of Dallas, what type of school would he or she most likely
attend? (Check One)

Pubiic School in the neighborhood O Public School in the suburbs O Parochial O Private O

& e E ES S s e

Signaturs of Parent(s) Oate

A SIGNATURE ABOVE ALSO INDICATES TO THE ACADEMY THAT THE APPLICANT HAS NOT BEEN
EXPELLED FROM ANOTHER SCHOOL FOR VIOLENT ACTS, WEAPONS OR DRUG VIOLATION.

PLEASE RETURN WITH THE FOLLOWING:

1. A signed Parent/Student Contract 5. A. Copy of child’s birth certificate
2. Student’s statement of desire to attend (grades 6th & above). 6. A completed health appraisal form
3. A copy of the student’s last report card or transcript. 7. Completed Title One Form

4. Student’s immunization record 8. Copy of child information record
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. principles. .of -

| Academy of Da]las

Entrepreneurla! and Busuness CharterSchoo’l

. _q.

OurPh.'Iosophy -

"he- Academy of Dallas Charter School- SN
is -committed to- the . phllosophy that' = .
students:in Urbran areas (ninarty students -~
-in pamcdlar) need. o leam. :the basic -
economic, .deve!opment L
“through _their daily educational process. .
.. This educatlonal process should start .as
.~ eary as, pre-klndergarten and,. extend *’
-~ through adult education, ‘For this reason, -
.- we coimbine a good’ ‘basic education in, the:
"3 R'§" (Reading,. Writing .and Arithmetic) _
-.sqciat . - -7 -
. responeublllty seif - d‘lsmpllne and .good
- - ethics, "
© - economic success &s motivatiori 4o -achieve .
necmary educat:oaal skills.. At Academy'
. business ownership -and/or = -
; manggement wiil. be,"emphasized; taught

with- - an - understanding of.

using . enh'epreﬁeunsm and

of Dallas,

'

- ~ and experienced by ¢ every student to. glve i i
= relevance to fhe need to team basnc sknlls

a -
. i

OurMethods IR

“Invoive .
. entrepreneurs in.the d'ally cumculum

‘Help: students create own andlor opeiate.-
.2 - sl busme:eses asa part of l:hetr graduatloﬂ'.'
o requlrements : .

Expose students to success—fostenng an
* environment where they Aare encouraged to.
- set h:gh goals forthelrfuture : ‘

Present basic educztlonal concepts S0 as’ to

demonstrate hiow they apply to busmess and i, i L

- dally fiving. ~ SO T
" Provide studenfs thh an understandmg of the '
‘ Amencan free enterpnse system Cn ,; ’

ﬁssnst students in recogmzlng ‘that careerljob
, -choices relat’e to aaademlcs and personal
r_:_lnterest skllls SR

"~ Utilize state-of-the-art technology for teachxng ‘

methods as ‘well as student ennchment

-Employ only State Ce‘rtrﬁed teachers thh T
. innovative and resourceful technlques T

local busmess owners

- Academy of Dallas Charter School

s a public academy authortzed by :
-~ Texas Education Agency

G -Mathematlcs )
. ,Integrated in-alt the oore subjects would-. -
R business . ..
el applloatlon of ‘all- edugational .principles.. - -
. Additionally, The Academy offers foreign. v
>~ languages, sports, music, art, 4s well as. ‘
T other extracumcular programs

, 'rOur M.'ss:on

. and

Our Cumculum
broad

* .

hese ‘areas of .

knowledge oowill - be i,

. emphasized ' .as_ ) our. - core -
cumculum ’ Loem e T

.3 . Soc:al Studies

k1

» Sclence

enb‘epreﬁeunal ~and |

;“ . Léngtl‘agé Arts - .

e at-The ‘Academy of Dallas have .

. XX risen above the ‘get a: good job .
. philosqphy of erdinary schodls. L
" sfudents are taught to- think. creativaly, -
_set lofty goals for -themselves, and -
- prepare themsélves to create good jébhs. =

in-the commumty - This ‘commitment, to

- tédch excellence toward: sélf @nd others
- is-our'trademark, as well as the passport ’

to subcess for- our students and ourl

' commumty

L

~our-




_of successfuf operation of a chain of 13 child
. care and Pre-K thru 12" -grade private
_1 schools in metmpolltan Detroat MI

22Mi Leaming Centers, Inc. (Child Care)
and Acaderny of Detroit (K-12" grade) has
.. serviced more than 25,000 students .n

' sthoolers.
(North), a not for profit high school, was
formed due to’ parent and student demand.

- Charter School Law, C.SA. S. was-formed
to facilitate the smooth operation of the four

schools , | |
. University.

. through
Since .1993, C.S.A.8.  has

" management of schools chartered. thiraugh
' Oakland UmverSItyL Rochester M!chlgan

| ‘OUR REFERENCES

3 management techniques ~

" schools. it operates. The :coricept ¢f “The-

'Busmess and Entrepreneurshlp cumculum
James Goenner, -
Executive Director (MAPSA) -
- . Michigan Assocnat:on of Pubhc
- School Academles :

: Lecesfer (Bilt) Allen, 'Pres:de}wt 'éfbng with.
> - Mattie L. Allen, Vice President, founded
C.S.AS. in 1995 after completlng 25 years

tartmg in 1870 with two students, Do Re - -

. ‘Metro Detroit.  The name.“Do Ré Mi"*has .
- - become’ . a household name servung as
- many - as - three generatlons .of .pre- -
In. 1884 Academy of Detroit.-

“in_ 1993, with -the. passage of- Mlchtgans'
" private schools that were to become charter

-Central Michigan . .

increased’ its - services - to’ include - the -

C.8AS. has’ demonstrated excellent f scal .
' by - bringing .
financial stability to. each- of the charter.

Free Enterprise System” is beirg: introduced .
to urban. youngsters through its outstanding -

“C.5AS. has done an outstanding job "of
managing. Academy of Detroit East’ -Our .
students are learning .and our .school :is.

ﬁnancta"y sound. We- actually saved money.

e .by having a good managemeni company Iike ]

C.S.AS’

Kenneth Denkins, Pres;dent
Academy of Detroit East ., -

“We would never have been able to eut

through the Red Tape and open our doors in -+ "
. 1995 had.it not .been for C.S.AS, and its
‘President Lecester (Bill)- Allen.. H:s« 27 years

- -of experience made- the dlfferenoe o

-Helen Johnson, Premdent' o
Academy of Detroi_t-"wgsg o

‘Bill AilensCSAS is one of the best o

- if not the best mapagement c.ompanles_ ’
* among the 49 schools we have chartered. 1t~ .

is a. pleasure to work. with people who. . .

understand the multifaceted chaﬂenges of._: .

: -charter school operahons '

.. Harry Ross, Ph.D,, Over5|ght mem LT

Administrator, Charter School Office "
Central Mlchlgan Unwersrty o

“CSAS. is. dedlnted to he!pmg schools- e

. . initiate and sustain’ long-term change.” Bill -
_Allen. has - a - sfrong ~ commitment. that i
.embraces a cilmate of supportive charige .

s‘tqdent- o

that - resuits -
achievement.”
Burnis HallEd:D.
‘ . ‘Associate Dean of Educatlen
.. Wayne State University. - o

‘ anro_ved
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: Development
WHY A MANAGEMENT COMPANY? '

) undertalong
. findita great opportumty to re-invent education—they

ﬁrst rmagrned

" Séhool Planning; - Development, Impleméntation

g ohaﬂenges ﬂrey wrll face. -

. .Workmg with nauonal experts fromi across the oounlry

successful from’ day one.

_ Key issues that c. S AS can. help orgamzatrons solve
.are.

' mzatwnal Issues:” conoeptual planmng,

thng fatilty and: "students, - scheduhng
sportaﬁon and ensunng dwersrly

AResom-cetor
CHARTING ~ Schiool Boards,

4" THE . LT A Admimstrators,

: : . Teachers, Parents, -
"COURSETO | Businesses and . - -
SUCCESSFUL | g Tondors ta”

| CHARTER * . '{ . ‘Charter School < -

: ,'S_C_HQQLS - Organization and

: Starting and running a hiarter school is a formmidable:

- also find it eonsrderably more dlfﬁcolt than they had -

and Management. Program that can help guide )
- thartér  school proponents Ihrough the oompiex_‘

. Experleduéationat personnél

. oW’ team- moves quickly. and_effectively fo guide
'organrzers—-mcludmg parénts, teachers, . schoot |

* administrators, school board members. .and oomrnumty .
SUpporters—past pitfalls {o oreale a program that is

. ngfammanc Issues wrriculum deveiopment

professional deVelopment, addressing students with
‘Special needs, liabifity, evaluation and technology.

o F!Muclal Issues ‘the business plan, budgeting,
reporting and aoooontabmty pmrate seclor support, .
stat up. capital,: facility management and .
rnamtenance faculty andstaff oompensahon LT

) Commmuty Issues: parental involvement, private

_seclor involvement and stpport,- poilfrcal supporl,

T commumty and media relatlons

- OUMR\(IGES e
any who approach-the task not only L : IR - S
.G SAS isa oomplete rnanagement oompany ‘We offer."

- proposal- wohng 1o obtaln a new charter as well as -
- ‘-'prowdmg “day-to-dzy operatlon of a charter school ’

The Chaner Schoot Admmlstraﬁon Services (C. SAS ) ‘
has created a highly organized; yet flexible, ‘Charter .

ﬁ i}

N SCHOOLS UNDKR OUR HANAGEHENT ENJOY

® Start up capital-and’ fundmg

OTheme and oomcutum development and snp!ementabon

® Al employees necessary to operate sohools e %} .

OExpertﬁnanualpersonnel )
® Suppart staff for Board ofDrrectors

' ® Expertiegal advisors - -
' OProfessaonal shldent recru:tment

o rDef'mlt!om
by a group of individuals, based on a detailed contract

sal devélopment, the  charter itself,

In broad tenns 4 charter schaelis a school formed |

(or charter) with'a public authority, that is open fo-the

~ {public with-no fee or fuition. It maintains refatively hrghl

- ‘jautonomy i - ferms  of Mission, fundmg and
admimstrailon - i

. us. We'presenﬂy manage, six charter schools”
-+ in te state of Michigan which represerit moré - -
.~ than 10% of the  charier school: population. . -

. including innovative educational .specialist
-l CPA.sandbusrnessmanagers CSAS was -
. ingorporated in 1995, The Management Team - . .
* has operaled’ a chain of PreK lhrough 12”' R

A _
- - C.SAS. opemtes under the “Team oonoepl. .
* Qur-team includes all staff— -
' pustodransmrough superintendents. As a

- Extensive wailing list o students
@ Surpiissin'our fund balances
. Grantsfromvanous local stite and
.. “federat dgencies
By '@ Aighly mohvated staff

. 'comm:'r msom*nom

. For more mformatron 60 OuF Services, you can call - .
iorfaxuaatﬂ:enumbersﬁstedbelow " ’

OUR QUALIFICATIONS

Presently, we “have niealy 200 empioyees - -

grade schiools since 1970..

tesult of Gur team approach our schools have
_achreved - .

. Exoellent-smdent retention

&

(248) 560-7787 {phone)

(248} 569-6674 (fax)




p )

b

CSAS CHARTER SCHOOL ADMINISTRATION SERVICES
20755 Greenfield Rd. * Suite 300 * Southfield, MX 43075 * (248) 569-7787 * Fax (248) 569-6674

APPLICATION FOR EMPLOYMENT
DATE:

We are an equal opportunity employer. If is the policy of this compaﬁy_not to discriminate on the
basis of race, sex, religion, national origin, martial status, age, weight, height, color or handicap in
the hiring, promotion, payment or discipline of employees.

' ‘Thank you for considering employment with this company.

PLEASE FILL IN APPLICATION COMPLETELY AND PRINT CLEARLY.

Pasition applied for

Name , :
Last Ficst - MI
Social Security # Date available to start work
Presext Address )
Number : Street City - State Zip

Please check choice of employment status: Full Time Part Time __ Temp.

Other:

Telephone # (Home)

Are you legally eligible to work in the United States? Yes No -
I¥F YOU ARE UNDER 18 YEARS OF AGE,

Are you 18 years or older? Yes " No

YOU MUST FURNISH CSAS WITH A WORX PERMIT PRIOR TO BEGINNING WORE.
other

How did you learn of our company? Walk-in advertisement referred

If referred, please list name of the individual that referrved you

Have you ever been employed by this cm:npaﬁy? Yes No (If yes, please indicate dates (IMo.

Date, Year) from to . Under what name

Have you ever been convicted of a felony? __ Yes No Are there any felony charges pending?

Yes  No___ (A conviction or pending charges will not necessarily disqualify an applicant for

employment.) If yes, please describe conditions:

Revised 4/98
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Page 2 Application for Employment

Drivers License #

Has your drivers’ license ever been revoked or suspended? Yes No

If yes, for what

reason (please explain in detail):

List any moving violations during the past three (3) years:

EDUCATION:
_School Name aﬁd Location of Séhéol : Course Circle last
year completed
Grammar 1 2 4
High 1 2 4
College ] 1 2 4
College - 5 6 8
_ Other 1 2 4
EMPLOYMENT HISTORY: -
Company name -~ Company address Phone number
Job Title - Date of employment

Name and title of immediate supexvisor

Reason for leaving

Brief description of duties
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Page 3 Employment Application

Company name - Company address - .. .. Phone number

Position Date of Employment

Name and title of immediate supervisor

Reason for leaving

Brief description of duties
Company name _ Company address Phone number
Position. ' Date of employment

Name and title of imumediate supervisor

Reason for leaving

Brief description of duties

' IF APPLYING FOR A 'I'EA.CHER POSII’ION PLEASE COMPLETE THE CER’I’II'ICA'I'ION
SECTION BELOW.

CERTIFICATION

Michigan Certification ~ Elementary Secondary '  Certification number  Date of Expiration

Permanent —
Continuing - _ e e
Provisfonad __ ‘, —
Qther Trade or Professional

License you cmxrently hold:
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Page 4 Employment Application

PLEASE ENSURE 'I'B:E FOLLOW'II*TG ITEMS ARE ATTACHED TO THIS APPLICA‘I'ION

) Mmh.lgan St.ate Teacher Cartlﬁcate (Copy)
_ All College Transcripts_ .. . _
Personal Resume
References (2 or more)

PPhr-

STUDEN'I' 'I'EACH]]*TG

Date Schiool / Co!legelUmve:mty . City / State Grade Subjects Sem.
- . Level . Hrs.

From:

Toé

From:

To: )

EM.'PLOYMENT APPLICATION-RETENTION POLICY

It is the policy of CSAS to retain employment applications for a period of not less than one year, and
to destroy these applications following the retention period. The applications shall be considered
active for 30 days. Any applicant who wishes to be considered for ploymcnt beyond this period

'should inguire as to whether or not applications are being accepted.

APPLICANT STATEMENT

I certify that answers given herein are true and corupiete to the best of my knovwledge. -I authorize
investigation of all statements contained in this application for employment as may be necessary in
arriving at an employment decision. I have read and understand the policy for application retention
above. I understand that neither this document nor any offer of employment from the employer
constitutes an employment contract unless a specific document to that effect is executed by the
employer and employee in writing. X authorize the references listed above to give you any and all
information concerning my previous employment and pertinent information they may have, personal
or otherwise, and release all parties from all Hability for any damage that may result from furnishing
same to you. I acknowledge that, if X become employed, I will be free to texminate my employment at
apy time for any reason and the company retains the same rights. Only the President and Vice
President have the authority to make any contrary agreement. In the event of employment, I
understand that false or misleading information given in my application and/or resume or
interviews(s) may result in discharge. I understand also that I am required to abide by all rules and
regulations of the employer. .

Signature of Applicant ' Date ' (Rev. Apt. 3) Revised 4/98

- 00138
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TEMPORARY -EMPLOYEES ..o iceirrnriirermrrciniscraentrtsrsarsarmannrassssssssassarsasssns 3
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H BENEFITS, LEAVES AND HOLIDAYS i1 ietiareiininnesriiirsirstiasissnsisssissnsansressasna 1
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o Te Tl T ToT0 1) oF PP 1.
Worker's CompenSation. cocivaraeiiirraraasesimmssrarssnsersstntsiraarsarstonsorasrssasans 2
2

Unemployment Insurance
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Welcome

Charter Scheoal Administration Services, Inc. (hereafter referred to as CSAS) is
pleased to welcome you to its staff. Our Company is experiencing substantial
growth and success, due in large part to the dedicated and competent
employees who staff our offices and schools. We place a high value on the
contributions cf our employees and make every effort to recognize and
reward superior performance. it is our hope that your experience with CSAS
will be both perscnally and professionally rewarding, and to that end, we will
do our part to help you attain your career goals. '

Lecester (Bill} Allen
President
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PURPOSES AND PRINCIPLES

It is the purpose of this manual to establish and maintain a uniform system for managing
personnel matters; to comply with applicable employment laws; and to provide for the
standards, terms, and conditions of employment with CSAS in a clear and comprehensive
manner to maximize the efficiency and orderliness of aperations. [t is further intended, by
adoptien and periodic amendment of these policies and procedures, that they serve as a
guide for you in your routine work activities and relationships to the extent that the
objectives of both CSAS and yourself can be achieved.

CSAS believes that the success of a business is largely due to the quality of its employees,
the development of each employee’s full potential, and the Company’s ability to provide
timely and satisfying rewards.

CSAS also recognizes that employees differ in their skills, goals, perceptions, and values;
and that it is basic to human nature that conditions may arise that are either insufficiently

addressed in these policies and procedures, or that result in conflicts. In such cases, CSAS.

will endeavor to make personnel decisions that are fair and equitable, while at all times
assuring that the best interests of CSAS are served.

CSAS hereby asserts that it has the right to employ the best qualified persons available; that
the continuation of employment is based on the need for work to be performed, availability
of revenues, faithful and effective performance, proper personal conduct, and continuing
fitness of employees; and that all employees are terminable at will unless otherwise specified
in writing as a prescribed employment term. Conversely, employees deserve to be fully
infermed of their duties and responsibilities; to be provided with adequate administrative and
supervisory direction: to be informed of their performance levels; to be compensated based
on the value of their contributions; to be considered for promotional opportunities; and to be
treated with dignity and respect at all times.

Therefore, the policies and procedures set forth in this manual prescribe the terms,
conditions, and standards of personne! operations for CSAS, the content of which is not
contractually binding upon the company. You are expected to acquaint yourself fully with
the content of this manual in order to establish an employment relationship based on a
complete understanding of CSAS’s personnel requirements, expectations, and methods of
conducting personnel matters,

Since it is the policy of the Company to encourage employee participation in all matters that
affect their work, you are encouraged to offer suggestions for improvements to these
policies, employment practices, or working conditions.

I EE R B ENEEREEEREEREEEEEEREEES
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EQUAL EMPLOYMENT POLICY

It is the company’s policy to employ, retain, promote, terminate,. and otherwise treat any
and all employees and job applicants on the basis of merit, qualifications, arid competance.
This policy shali be applied without regard to any individual’s sex, race, religion, national
origin, pregnancy, age, marital status, or physical handicap.

In establishing this policy, CSAS recognizes the need to initiate and maintain affirmative
personnel measures to ensure the achievement of equal employment opportunities in all
aspects of our workplace settings, conditions, and decisions. [t is the responsibility of ali
employees ta abide by and carry out the letter, spirit, and intent of the Company’s gqual

employment commitment. :

it is prohibited for any employee of the Company to refuse to hire, train, promote, or provide
equitable employment conditions to any emplOyee or applicant, or to discipline or dismiss an
employee solely on the basis of such person’s race, national origin, age, sex, marital status,
religious beliefs, or physical handicap; except where the doctrine of..business necessity or a

bona fide occupational qualification can reasonably be established.
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SELECTION, ORIENT>""ION AND EMPLOYMENT CONTINUANCE

Selection of Emplay e -

=

applicants for smpicr—ment based on skill, ability, experience and other job-related criteria.
New employees ars —=2ced in positions which best utilize their abilities and offer them the
best oppartunity for =-th personal and professional growth.

It is the policy of = zompany to make every reasonable effort to hire the most qualified

Whenever possible. ¢~ openings are filled by promoting or transferring personnel from within
CSAS. This is in xaseing with the Company’s stated practice of offering optimum career

advancement for its =-nployees.

Former employees w~ have left the Company in good standing may be considered for re-
employment. A pre-wous employee who is re-employed will be considered a new employee
from the date of re—amiployment unless the break in service is less than thirty days, in which
case, the emplovee shall retain applicable benefits {unless local or state [aw requires

otherwisel. -

Smployee Oriantatc~ and Integration

tAS belisvas t~z~ z smooth and thorough orientation of new employees results in a
positive intogratior rro the company’s operations, and will lead to a more productive and
satisiving employm—e-~ relationship. For this reason, new employees receive an orientation
priof 1¢ their rapary zzwe; they receive information about the company’s employment benefits
and completg rela=s~ documents. The employee’s supervisor and/or the human resource
department grovices zach new employee with such information as background about CSAS,
its personnel palicizs, each department’s organization and functions, the employee’s role in
helping to achieve ~-mpany goals, the employee's job content and performance evaluation
standards, job sa%s~,, promotional opportunities, and any other information deemed pertinent
to establish wimpioves comfort. :

As a ‘new smpioyz®, YoOU shouid also be introduced o your co®*workers, and other
supervisors and marsgers with whom you will be waorking.

Probationary Persod

All new amployees are hired for a probationary period of 90 days, unless a written
agreement provides gtherwise. In addition, promoted employees are subject to a S0 day
probationary period.

Tht‘: probationsry period i$ an intrinsic part and extension of the employee selection process

during 'which e er_nployee is considered in training and under careful observation and

ev_aluagon by supervisory personnel. Generally, this period is utilized to train and to evaluate

the employee’s effoctive adjustment to work tasks, conduct, observance of rules,

attendanca, and job responsibilities, and to provide for the release of any probationary

:g;::;/t?: whosa performance does not meet required standards of job progress or
n.

The new amployee is notified in the orientation program when completion of the
probationary perod and a performance evaluation is due which is normally 90 days from the
1st day the empigyee reports to work. ’
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Before the completion of the probationary period, the supervisor evaluates the new
emplayee's job performance an a Performance Appraisal form. Copies of the evaluation are
placed in the new employee’s personnel fiie.

Probationary periods may be extended by the Company for an additicnal period when it is
determined that such an extension is necessary to thoroughly evaluate the employee’s ability
to perform the full scope of assigned duties. In these cases, the employee will be advised of
the extended duration of the probationary period prior to the conciusion of the initial 90

days.

Performejnce Evatuation

- CSAS maintains a policy of evaluating the job performance of its employees as a means of
measuring efficiency and effectiveness of our operations, providing employees with
meaningful information about their work, and aiding the Company in making personnel
decisions related to such areas as training, compensation, promotion, lob assignments,
retention, and long-range planning of our operations. Evaluation of employees is intended to
be participatory in nature, involving the employee’s input as much as that of the rating
supervisor, thereby heiping you to contribute to the betterment of the Company.

During the initial year of employment, an employee is evaluated at least twice: once within
the 90-day probationary period, and at the conclusion of the first year. Thereafter,
evaluations dre conducted annually, or more frequently as deemed appropriate by

supervisory personnel.

Among the factars evaluated during formal performance reviews are the quality and quantity
of the employee’s work, work habits, interpersonal relations, and adaptability to job
conditions, Each employee is given an opportunity to meet with the evaldating supervisor to
openly and candidly discuss the evaluation before it is finalized, whereupon the employee is

given a copy of the completed form.

The employee should sign the performance report to acknowledge awareness of its contants
and discussion with the rating supervisor. Your signature does not necessarily mean that
you fuily agree with the contents of the report, and you may so state on the form before

signing.

Where an employee has received deficiency ratings in any category or aspect of work that
represents a significant area of job responsibility, the evaluating supervisor may recommend
specific corrective action to the Department Head, and notify the employee accordingly.

Charter School Administration Services
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Effects of Substandard Rating

Employees receiving a substandar= rating or ratings may have their employment conditions
affected in the following manner:

1. Ineligibility for promotionz =onsideration until the deficiency is corrected
Withholding of a2 merit ber-_z or performance-based salary increase for which the
employee may have been =-gidle, until the deficiency is corrected

3. Transfar to @ comparable zzssition or demotion of an indefinite duration

4. Termination

Specific action(s) that may occyr ==~ e result of a substandard rating(s} will depend on, but
not be limited to, such considerzstions as the weight or significance of the evaluation
categary compared to the importarc2 of other aspects of job performance, and the length of
time pertinent job factors have beer observed by the rating supervisor.

Employees raceiving substandar= -~atings will be resvaluated within three months to
document the particulars of progresss in deficient categories unless the rating has resuited in
transfer, demotion, or termination. ¢ the empioyee’s performance in the deficient categories
has improved to at least a starcarz rating, while maintaining acceptable performance in
other performance categories, T-e BSupervisor, Principal or Director of the Schooi may
recommend the implementation ¢ zny merit or performance pay increase otherwise due,
and/or restoration of promotional ccrssiderations.

Disciplinary Actions & Notices

Regrettably, from time to time iz —ecomes necessary for C.S.A.S. to issue disciplinary
notices to employees in a writters 2 «d/or verbal form, depending on the particular situation.
These notices oOr actions include -2 "QHOWI'I'IQZ - ’
A. Vorbal warnings anc cizoussions (with date noted in employees file)
B, Written warning with 2 ©opy given o employee and placed in his/her file,
C. Suspension from emgiciyment with or without pay (See Section E page 4}
D. Rginstatement or exzersion of probationary status
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STATUS CATEGORIES OF CSAS EMPLOYEES

It is the policy of CSAS to categarize the status of employees in order to make distinctions
in benefits and conditions of employment among employees, and to aid in a better
understanding of employment reiationships with CSAS. There are four (4} basic
classifications of employees:

1. Regular Full-time: Employees who are scheduled to, and regularly work a minimum
of 30 hours per week on a continuous basis following satisfactory completion of the
probationary period. A regular full time employee may be designated as exempt or
non-exempt as explained below. :

2. Regular Part-time: Empioyees who compiete a satisfactory probationary period and
are scheduled to, and regularly work 16 or more but less than 30 hours per week on
a continuous basis, These are not eligible to receive CSAS Benefits or accrue any
form of service credits. A regular part time employee may be designated as exempt
or non-exempt as explained below.

3. Contractual: Employees who are hired for a specific position that requires non-
standard hours or work days, or whose job description requires a special arrangement
that would be outlined separately from normal full ar part time employees. A
contractial employee may be designated as exempt or non-exempt as explained
below. .

4. Temporary: Employees holding jobs of limited or specified duration arising out of
special projects, pasition vacancy pending appointment, the absence of a position
incumbent, abnormal work loads, emergencies, or other reason established by the
Company. Temporary employees “may work either full-time or part-time work
schedules, but will not be eligible to receive CSAS sponsored benefits or accrue any
form of service credit. Temporary employees are non-exempt as explained below.

EXEMPT / NON-EXEMPT STATUS

Exempt: Employees classified by the Company as exempt are inefigible for overtime pay and
other employment conditions as provided for in the Fair Labor Standards Act and applicable
state laws. Generally, such employees are those occupying executive, administrative,
professional or outside sales positions. Included in this group are principals, vice principals,
lead teachers, teachers, school directors, supervisors, etc. ({See section F page 2 for

additional categories and details.)

Non-exempt: Employees covered by overtime pay and other distinctive provisions of the Fair
Labor Standards Act or applicable state laws. Such employees are entitled to overtime pay
for work required to be performed by the Company over 40 hours per workweek.

PROBATIONARY POLICY

it is the policy of CSAS to implement a probation period of not less than 90 days for ALL
employees regardless of their status. Even contractuai empioyees are not exempt from this
arrangement. New, rehired, aor promoted employees serve a prescribed period of close ‘
supervision and evaluation in order to assess their ability and adaptation. During the i
probationary period, employment may be terminated at the will and discretion of the ‘

Company without advance notice.
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As all employees are hired conditionally on the basis of continuing fitness or need, nothing
contained in these policies and procedures guarantee employment for any specified length of
time. Rather, employment is at the mutual consent of the employee and CSAS and can be
terminataed at will by the employee or the Company.

REGULAR FULL / PART TIME EMPLOYEES

There are certain specific categories of regular full or part time employees that CSAS has
defined at this time. They are outlined below. This list, hawever, does not in any way
indicate that these are the only classifications of regular full or part time positions that CSAS
may choose to create. -

Managers

Managers are salaried (exempt} employees who head departments and/or have other
employees answering directly to them. Examples of management positions include
President, CFOQ, Principals and Directors.

Administratior_l

Administrative staff are generally salaried {exempt) employees who have specific
responsibilities in a department, working closely under the Manager of that department.
Administrative staff includes, President, Vice President, Deputy Superintendent, Division
Heads and all Central Office Administration Staff.

Based on individual status at the time of employment all principals, assistant principals and
directors are on a minimum 45 weeks, which may at the discretion of the president be
extended to 52 weeks. Central Office Administrative staff work 52 weeks, unless otherwise
stated at the time of employment.

Support Staff

Support staff are hourly (non-exempt} employees w?::o work in a specific capacity in the
company, generaily under the close supervision of a Manager or administrative employee.
Examples of support staff positions include Recepticnist, Attendance Clerk, Janitor and Aide.

*

CONTRACTUAL EMPLOYEES

There are certain specific categories of contractual employees that CSAS has defined at this
time. They are cutlined below. This list, however, does not in any way indicate that these
are the only classifications of contractual positions that CSAS may choose to create.

Not withholding the term “contractual” all employees are “At Will".

Certified Teachers

All teachers who posses a valid Michigan teaching certificate which covers the area in which
they are assigned to teach {or a letter from a university or the teacher certification office
indicating a pending status). Below is a list of contract-specific terms for certified teachers:

Work year: Approximately 42 weeks, beginning the fall term and ending the spring

term of each school year {(approximately August 25 to June 15 each year). 0 0 i 49
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Woark Day: All teachers are scheduled to wark an 8 hour day. Althaugh classes run
from 8:30a.m. to 3:15p.m., teaechers are scheduled to work from 8:00a.m. to
4:00p.m., so as to allow time to be properly prepared for class and to attend to any
paperwork or other matters pertaining 1o their classes.

Exempt status: By contract, all certified teachers are exempt employees, so they are
not eligible for overtime. Certain times of the year, parent/teacher conferences
and/or other school programs are scheduled. All teachers are required to waork these
specific times which are in addition to their normal 8 hour schedule.

Holidays/School Breaks: Al cettified teachers will be paid for holidays, Christmas
and Easter breaks (up te one week each) provided they work the day preceding and
following the break, Teachers are also paid for half days.(Staff In-Service to be
determined by Administration on some half days.] The summer break, however, is
not paid, and teachers are not eligible to receive unemployment benesfits. This means
that a teacher's salary will be divided equally into 21 portions, and paid on a bi-
weekly basis over the 42 week period of the school year. :

To be paid holiday pay an employees must work tha day before and after the holiday
unless written approval has been established. i.e. vacation or schedlled day off..

Permanent staff who are absent on a half day will be charged a full day against
sick/personal days. If you have none, you will lose a full days pay.

Teachers will not be paid for unearnad sick/personal days. In an emergency
situation, a request to borrow sick days will be considered if a written request is
made to the president of CSAS.

Paid leave: All certified teachers will receive sick/personal days. They are earned at
the rate of 1 every two months for a total of 6 days per school term. Teachers are
encouraged not tc be absent unless it is absolutely necessary. The purpose and use
of these days are governed by the same rules and spirit as outlined in Section 1 of
this manual for non-contractual employees. Teachers who have *perfect attendance
for the entire school year will be given 2 additional sick days.

*perfect attendance consist of working from the beginning of the school year till the
end of the school year without taking time off.

Health Benefits: Al certified teachers are eligible to apply for the employee
contribution health plan that is'in force for the company. However, the teacher’s

work year is shorter than a regular full time employee. To continue the health plan in

force through the summer, the employee contribution portion will be taken out of the
teacher’s final check in an amount that would be squal to the total of the weeks that -
the teacher is off for the summer. For example, if the teacher was contributing an
amount of $12.00/week during the school year, then $120.00 {10 weeks X $12.00)

would be deducted from his final check in addition to the normal deduction, to cover

the 10 week summer break.

The above are basic guidelines describing the specifics of the Certified Teacher position.
Complete details will be outlined in a specific teacher contract when developed by the

company.
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TEMPQRARY EMPLOYEES

There are certain specific categories of temporary employees that CSAS has defined at this
time. They are outlined below. This list, however, does not in any way indicate that these
are the only classifications of temporary positions that CSAS may choose to create,

ESRP (Emergency Substitute in a Regular Position)

Several of our new teachers will become classified as an E.S.R.P., provided that the
administration reaches an acceptable agreement with the teachers to complete the
school term. -

To become an E.S.R.P., the teacher needs to meet the following requirements:

1. Possess a minimum of a B.S. or B.A. Degree, with a major or emphasis in  the area
in which they are teaching - 7™ thru 12" grades.

2. Held a substitute position for at least 30 days.

3. A demonstrated ability to plan, organize, and deliver a daily Iessan to students

4. A demonstrated ability to discipline and keep good order in the classroom.

5. Show proof of enroliment into classes leading toward a teaching certificate.

Substitute teachers

Teachers who replace regular teachers who are absent on a temporary basis. They are paid
on a daily or houriy rate predetermined by their qualifications. Specific details are available
fromn the school principal or director.
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Promotion Policy

it is the policy of CSAS to promote employees to vacant or new higher-level positions when
qualified employees are available or deemed suitable in -all aspects, and where it is
determined 1o be in the best interests of the Company 1o do so. In such cases, the
promoted employee will be assigned a new anniversary date effective upon the assumption
of the higher position responsibilities, and will be required to serve a probationary period of
employment in the higher position,

Pramaotional Evaluations -

An employee promoted to a higher position will receive at least one formal performance
evaluation during the course of the promotional prabationary period. The evaluation will

. carefully consider the nature, scope, and detail of the promotional pusition, and in what
manner and circumstance the promoted employee is adapting to all conditions of the
position.

Retreat to Former Position

CSAS recognizes that the responsibilities and requirements of higher-level positions may not
prove suitable to a particular employee so promoted, or to the Company as determined by
the performance results of the promoted employee. In the event a2 promotional assignment
is found unsuitable by either the employee or the Company, consideration will be given to
allowing the individual to retreat to a former or comparable position for which the employee
possesses demonstrated skill, knowledge, ability, and interest. If no such retreat position is
available, the employee may be subject to termination with the opportunity to be reheard at
a later time.

Employee Suspension

CSAS will strive to resolve all employee company related concerns as dipiomaticaily
possible. However, there are certain situations that will result in an immediate unpaid
suspensions: Dishonesty, suspicion of theft, threats of victence, attempted sabotage of the
comnpany, unauthorized purchases, insubordination, ,etc. This list is not all inclusive. At its
discretion the company reserves the right to make judgments to suspend an empioyee if it
feels it is in the company’s best interest. {See Disciplinary Actions & Notices Section E. Page

3)

Termination of Employment

Employment may terminate bscause of an employee’s resignation, discharge for cause,
retirement, or as a result of a permanent reduction in our work force.

" CSAS strivé: to provide all employees with fair and reasanable conditions of employment at
all times. Howaever, in order to carry out its business obligations and priorities in the most
efficient manner possible, the Company adheres to the principles of at-will employment
whereby the Company and employees alike can terminate the employment relationship at
any time and for any reason. In exercising such a policy, the Company attempts te inform
an affected employee confidentially of the circumstances surrounding a discharge.

In the case of a resignation, an employee wishing to leave employment with the Company in
good. standing must file a written resignation with the immediate supervisor at least two
weeks prior to the effective date, stating the specific reasons for the resignation. :

. Charter School Administration Services |
e




Employee Handbook Section E Page b

Terminated employees must return all school property they have used during their
employment. |f the employee fails to return the property, the cost of the items may be
deducted from the final paycheck. The final paycheck may not be less than the equivalent
of minimum wage for hours worked, unless State or local laws provides otherwise.

Layoff and Recall

A CSAS employee may be subject to non-disciplinary, involuntary termination through layoff
in connection with a shortage of funds, abolition of position, or lack of need for the work
performed by an employee or group of employees. In such cases, you will be given as
reasonable an amount of advance notice as conditions permit.

Full-time employees will not earn vacation days, receive holiday pay, or sick/personal days
during the time of layoff.

Group health insurance, life insurance, and accidental death and dismemberment end at the
time of layoff. You may continue group health insurance while on layoff by paying the total
monthly amount of the plan. Employees wishing to continue their health insurance should
contact the Human Resource or Benefits Administrator.

Terminating employees will not receive holiday pay if a holiday falls after their last day of
waork.

Separated employees, unless the séparation is due to gross misconduct, are eligible to
continue their health insurance at their own expense under the COBRA provisions. (See
Section | page 1) '

Personnel Records

For the purpose of maintaining cemplete and accurate personnel records, employees are
required to report any changes in their personal status to the personnel office. The
information we need is: v

M Change of address or telephone number.

B Any change affecting your tax withholding status.

| Legal change of name.

| Change of persons designated to call in case of emergency.

| Changes that would affect your insurance benefits.

This information remains confidential, and will not be released without your written

approval.
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PAYROLL POLICIES AND PRACTICES

It is the policy of CSAS to pay and provide other compensatory incentives to its employees
. in competitive and equitable manner in order to attract and retain the most capable
employees, who will contribute to their own success by their contributions to the Company.
To .accomplish the basic intent of this policy, the Company has established the following
plan, provision, and standards for employee compensation. Additionally, the types of
compensation provided in this manual shall be regarded as payment in full for ali employee
services rendered to the company, and no employee may accept anv other compensation for
services performed on behalf of the Company. -~

Paychecks and |ncreases

Employees are paid every other Friday, for the pay period ending the previous Friday, 26 pay
periods per year, If the requiar payday occurs on a Holiday, employees are paid on the last
working day immediately preceding the regular payday. On each payddy, employees receive
a statement showing gross pay, deductions, and net pay. No salary advances will be made,
when a payday falls within an employee’s vacation period. ,

r

The Executive Directar of the School ar the Department Supervisor may réﬁqij{mend merit
increases for their employees in conjunction with Performance Appraisals, sually beginning
after one full year of employment. The date of promotion or demotion establishies a new

merit date. . L o -

Overtime

Overtime compensation is paid to non-exempt employees who work more than. forty hours
during the normal workweek at a rate as required by law. OQvertime compensation is_not

normally paid in 2 week with a holiday- ‘unless “iiore thap forty hours are worked unless
State Law provides otherwise. All overtime compensation must be approved in advance by
the Executive Director or Supervisor. Exempt employees do not receive overtime pay.

Reissuing lost or stalen pavchecks -
T

ff your paycheck is lost or stolen, report it to the payroll department tmmedlately We will
reissue a check with a choice of ane of the following considerations: L

1. A “stop payment fee” of $25 will be charged to you. If the check has not already been
cashed, then this fee will prevent cashing of the lost check arid you w:Ii be issued 3

replacement check within 24 hours,
2. If you elect not to pay the $25 stop- payment fee, we will reissue the check after 60

days if the lost check has not cleared the bank

N
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Payroll Deductions and Attachments

Deductions from each employee’s gross pay period earnings are of two types: manditory
and voluntary. Mandatory deductions are those required to be made by the Company by
law, court order, or other legally compelling influence on payroll. Such deductions inchde
city, state. and federal income tax withholdings, social security, and wage garnishmers.
Voluntary deductions are thase requested by employees to be made on their behalf, and mvy
include such items as the employee’s contributions to health care, etc.

Mandatory deductions in accordance with applicable legal requirements are made
automatically by the Company. However, such mandatory deductions as state and/or
federal income tax where the Company must rely on information provided by an employee, is
the sole responsibility of the employee to provide accurate information within legal limits.

_— |
Voluntary deductions are not made without the employee’s written request or autharization.
Attachments made to employee paychecks by legal authority wage garnishment, regardless
of cause, are rsgarded as a mandatory deduction in the amount, and for the time, specified
in the order. Enployees are discouraged from placing their personal financial matters into
their employment reationship with the Company.

The Company recogrives its obligations both to employees and laws that prohibit
‘discrimination solelv on t.a basis of wage attachments. However, in cases where wage
garnishments dirsctly or detrimentally reflect upon the employee’s job duties and
responsibilities or reflect upon the Company in a way that adversely affects its reputation or
general bus+1ess welfare, the empioyee may be subject to termination. Cases of this type
will be revicwed by the appropriate Company Officer to seek corrective measures prior to a
t~ -Ination decision, and to ensure that all termination decisions are free of discriminatory
reasoning.

Compensation Upon Employment Separation

CSAS Employees leaving our service will receive their finali paycheeks within the period
prescribed by faw. Final pay consists of all hours woarked from the last pay period to the
employee’s last day and hour of work, and any form of accrued hours deemed compensating
in this manual. The final paycheck may also be reduced by the amount or value of any
setoffs allowable by law, and normal deductions required. {See Section | - Page 1f

énv PfOD§rty issued to the employee by the Company must be returned prior to or at the
Frme the final paycheck is provided. Unless the employee asks to pick up the final paycheck
in person, it will be mailed automatically to the employee’s last known address on record.
Returned paychecks will be held by the Company for a maximum period of 30 calendar days.
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BENEFITS, LEAVES AND HOLIDAYS

Overview

CSAS strives to provide competitive, equitable, and cost effective benefits for employees in
recognition of the influence employment benefits have on the economic and personal welfare
of each employee. Employees should likewise recognize that the total cost of providing the
benefit pragram described herein is a significant supplement to each employee’s pay, and
should therefore be viewed as additional compensation, paid in various bensfit forms, in
behalf of each employee. _

Benefit costs have risen sharply over the years, particularly in the area of insurance plans.
These include such mandatory insurance benefit plans as workers’ compensation, Social
Security, and unemployment insurance whose rates are controlled by law rather than
competitive insurance providers. discretionary benefits are those selected and controlled by
the Company based on such considerations as cost, work force composition, coperational
efficiency, and desirability of benefit provisions. Where costs of discretionary insurance
benefit plans exceed the Company's interest, ability, gr willingness to pay the full premium
rate to maintain a previous benefit level, employees may be required to share in the cost to
continue such insurance plan coverage.

Additionally, should a sufficient number of empioyees desire a particular insurance benefit
plan- without contributions from the Company, such a benefit plan may be adopted at the
sole discretion of the Company and participation employees will be required to pay the entire
amount of the benefit premium through payroll deduction.

Design and Maodification

CSAS reserves the right to design provisions and add, eliminate, or in other ways modify any
discretionary benefits described herein where and when it is deemed in the Company’s best
interest to do so. Under most circumstances, there will be ample opportunity to provide
employees with advance notice of such modifications, and to consider the effect of the

decision.

Mandated Benefits

A. Social Security

Employees and the Company are required to contribute toward federal Social
Security benefits from the first day of employment. Employees need not apply for
this benefit or payroll deduction - it is taken automatically by the Company. Both
the employee’s and the Company’s contribution rates are established by law and
represent,a percentage of earnings. Social Security provides four basic provisions
consisting of retirement income, disability, death, and retirement health care.
Eligibility varies among the benefits, and entitlements are subject to individual
circumstances too detailed for explanation here. Booklets explaining these details
are available at your nearest Social Security office.

Charter School Administration Services
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B. Worker’'s Compensation

CSAS pays the entire amount of the worker’s compensation insurance premium that
provides benefits to employees who experience injury or iliness in connection with
Company employment, Benefit entitlements are governed by state law, and if you
have guestions concerning your rights or benefit amounts, you should contact the
Benefit's Administrator at the Executive Office, or the Public Information Officer at
the state worker's Compensation Appeals Board. Benefits available to empioyees
injured on the job consist of the following provision:

———y oy
. '

Replacement income

Temporary Disability -

Permanent Partial Disability

Permanent Total Disability

Medical expenses including doctor’'s visitation, treatment, surgery,
drugs, and hospitalization.

mhwhe
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Compensation entitlement begins on the first full day of hospitalization, or after the .
third day of absence due to the injury if an employse is not hospitalized, during
which employees may use accrued sick leave,

The timeliness of payments 1o injured employees is dependent upon the Company’s
ability to expedite injury reports through our insurance claims representative.
Therefore, if you are injured, you and your supervisor must complete an injury report
form at the earliest possible time, and submit the form te the Benefits Administrator,
regardless of how minor the injury may be.

$ ey

C. Unemployment Insurance

Employees may be eligibie for unemployment benefits upon termination of service
with the Company, depending on state law and circumstances connected with
termination. After leaving Company employment, the terminating employee can file
an unemployment claim with the State Empioyment Office, which will explain the
rights, benefits, and eligibility determination process provided by state law. This
benefit is paid entirely by CSAS.

06157

HH E H N .




Employee Handhook Section | Page 3

Holidays

The following holidays are observed by CSAS, and all non-contract employees
- narmally scheduled to work on these days are given the day off with pay (excluding
probationary employees). As well, the offices and schools are closed for students

on these days.

Holiday Date Observed
New Year's Day January 1st
- Martin Luther King's Birthday Third Monday in January —
Memorial Day " Last Monday in May
Independence Day July 4th
Labor Day First Monday in September
— Thanksgiving Day Fourth Thursday in November
Day after Thanksgiving Fourth Friday in November
Christmas Eve* Evening of December 24th
Christmas Day December 25th

*Christmas Eve will only be paid if it falls on the normal Monday through Friday work week,

Holidays that occur on a Saturday are observed on the preceding Friday, and Sunday
hoiidays are pbserved on the following Monday. Should a holiday occur during an
employee’s scheduled vacation, the employes may either receive a paid holiday absence for
the day, or extend the vacation period by the number of hclidays occurring during the
scheduled vacation period.

To be eligible for holiday pay, an employee must work the {ast reguiarly scheduled work day
preceding the holiday and the first regularly scheduled work day following the holiday,
unless the absence is approved by the supervisor, or the employee is on a paid-time-off
status.

Personal Paid Leave

In establishing this policy, CSAS has intended to provide a method of furthering the heaith
and general welfare of reguiar employees, as well as establishing standards to insure
maximum and reasonable job attendance. Paid leave will be limited to sick/personal days
earned. However, unpaid leave can be extended. Therefore, the personal paid leave policy,
provided by CSAS, is not intended to be viewed as a right to be used at an employee’s
discretion nor as a permissive lsave of absence. Rather, it is a privilege of paid time away
from work duties where such ahsence is necessary in the following circumstances:

1. Sick Leave: Self

° 2
An emplovyee’s disabling injury, illness, or contagious condition threatening to other

employees, that occurred away from the job setting, except when in connection
with off-duty employment.

2 SBick Leave: Immediate Family Member

The required or necessary care or doctor’s visitation of the employes’s immediate
family defined as the employee's spouse, child, parent, grandparent, or other
dependent relative residing in the employee’s househaold.

00158
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3. Paid Bereavement Leave

In the event of a death in the immediate family of any reguiar full time employee
{spouse, child, father, mother, sister, brother) where the emplayee attends the funeral,
the employee will be emtitled to a maximum of three(3) consecutive days off with pay
directly before, directly after, or directly befare and after the funeral, Time thus paid

will be calculated as time worked.

4. Unpaid Bereavement Leave -

Additional unpaid time off (up to a total of 5 days) can be granted if requested for
special circumstances. Unpaid bereavement leave can also be granted for other relatives,
including, In-Laws, and other persons with close family ties.

8., Maternity Leave

A employee’s pregnancy, childbirth or pregnancy-related condition.

in any case where the Company determines an employes’s misuse or abuse of the
personal leave policy, the employee may be subject to discipline including
termination,

"Eligibility -

All full time employees regularly scheduled to work a minimum of 30 hours per
week are eligible for personal paid leave after the 90Q day probationary period has
bean satisfied.

Recordkeeping & Notification

All eligible employees who are unable to report to work due to persanal or other sick
leave conditions are required to notify their supervisor at the earliest opportunity,
but no later than one hour prior to their scheduied starting time. Employees who
must leave work due to illness or sick leave condition should likewise advise their

supervisor.

It is the responsibility of every employee to report the circumstances of the personal
paid leave, recovery progress, and probable duration. Supervisors are responsibie
for verification, reporting, and record keeping of personal paid leave.

Persanal Leave Entitiement

Maximum paid personal paid leave entitlement is 6 days per service year.

1. The entitlement starts to accumulate after the 90 day probationary period at the
rate of 1/2 day per month, calculated in increments of 1.85 hours per bi-weekly
pay period. :
2. This means that during the first year (12 months) of employment, an employee
could accumuiate 4 1/2 days of paid leave entitlement and 6 days in each
subsequent year of service,
3. The days may be accumulated to a maximum of 24, 00155
4. Should an employee have accumulated more than 24 days by the end of any
calendar year, the excess number of days {over the 24} will be paid at one-half

" Charter School Administration Services
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DISCRETIONARY BENEFITS

Life/Health Care Benefits

At this time CSAS provides a $15,000 life insurance policy to all regular full time employees.
To receive this benefit you will need 1o fill out a2 form provided to you at the time of hire.
This form also allows you to participate in the health care and/or dental benefits that are
available for yourself and your spouse or dependents.

While CSAS covers the majority of the cost of the health care policy for the employee, this
benefit is available only to those who wish to take advantage of it by employee contribution
toward the policy. The employee contnbutmn costs are outlined in a memo attached to the
life/heaith form.

Vacation Leave

CSAS beligves that employees and the company alike benefit from scheduled time for each
regular employee to enjoy relaxation and recreation and to return to work in a revitalized
condition. In order to provide for such absence without concern for pay continuation, the
Company has adopted the following paid annual vacation leave plan.

Eligibility Full-time employees regularly scheduled to work a minimum of 30 hours
per week, 52 weeks per year are efigible. Your eligibility to use accrued vacation is
based on your anniversary date. Probationary employees arg not eligible to take
vacation, but will be given credit for accrued vacation hours once regular
employment status is achieved {retroactively to the date of employment).

Accrual Eligible employees receive vacation credit for each full month of service in
which the employee is actively in the Company’s emplayment and in a paid status.
Vacation credit is not earned for any month in which the employee is on a leave of
absence or disciplinary suspension, regardiess of the number of workdays absent for
this reason. Vacation time earned over a 2-year period is the maximum which may
be accrued.

Years of Service Vacation Allotment
1-2 5 days
35 10 days

Vacation may be taken in a single continucus period, in separate weeks or in days.

Upon leaving the company's service, employees will be paid at their prevailing rate
for earned unused vacation time. Conversely, vacation, sick or personal time used
but not yet earned will be deducted from the employee’s final pay.

. -

In order to receive vacation pay, employees must take time off from work.
Receiving pay in lieu of vacation is not encouraged and will only be permitted upon
special written request to be approved or rejected by the vice-president or company
president.

q-a-.'* .

Scheduling Selection of vacation dates is subject to" apprOVal by the employee s
Supervisor and should be requested as far in advance as possible, :
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Additional non-gaid vacation time

We have received requests from some employees to take additional weeks of leave in excess
of their earned vacation time. At times, this is possible. At other times, it can place unusual
stress on other department emplayees and seriously reduce department service. For these
reasons, the following policy will be practiced.
W Employees may be granted up to two {2} additional weeks of time off without
pay to add to their vacation time,
B Guidelines for this type of leave shall be the same as for those govermng “Leave
of Absence” as outlined in the Employee Handbook. .
M We will attempt to honor these requests whenever we can, but we must take into
consideration the effect on other employees and the needs of the company.

Leave of Absence

Regutar employees may request, subject to the sole discretionary approval of the Company,
a leave of absence without pay or employment benefits for a period not to _exceed three

months. Requests for a leave of absence should be submitted in writing to the supervisor as
far in advance of the anticipated leave date as possible, The leave request must be dated,
signed by the employee, and state the reason, circumstances, duration, and location of the
employee during leave. The supervisor will submit his .or her recommendation to the
appropriate Director or President, who will approve or disapprove the leave, and so notify
the employee through the supervisor. Extensions of an initial leave of absence must be
requested in the same manner, but will additionally require the approval of the President.

During a leave of absence, employees will be responsible for either maintaining or
discontinuing any employment-reiated discretionary insurance bensfits.

Upon expiration of a leave of absence, the employee may be reinstated in the position heid,
or an equivalent one, at the time leave was granted if such a position is available. An
employee who fails to report promptly for work at the expiration of a leave of absence, or
who applies for and receives unemployment insurance while on Ieave,’wi!l be considered to
have voluntarily resigned.

Upon returning from a leave of absence for 30 dayé or more, the employee’s normal
anniversary date for performance and pay review will be advanced by the number of days
absent.

00i6i
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H. Operators and passengers in a husiness-use vehicle equipped with seat belts must
wear them when the vehicle is in operation, and all emp!oyees operating vehicles
will observe all local traffic laws.

. Faculty must follow the written curriculum guidelines when teaching any activity
that could result in injury to the employee or student. :

J. In all work situations, safeguards as required by State and Federal Safety Orders will
be provided.

General Safety Precautions -

Listed below are some common accidents and their causes. Each employee, supervisor, or
other involved person should survey the waork area and work procedures frequently to
ehmmate these and any other unsafe condltlon.

1. Falls: slippery surfaces. uneven walkways, broken or missing railing an steps or
landings

2. Strains: improper lifting techniques

3. Falling or Moving Objects: improper storage of equipment.

4. Striking Against Dangerous Objects: drawers left open, and improper disposal or
storage of equipment

5. Electrical Shock: worn out equipment, plugs, cords, or ungrounded equipment

8. Chemical Injury: improper knowledge of safety procedures, or personal protective
equipment not used.

Reporting Waork Injuries

Employees who are injured on the job, or whose injuries are directly related to the
performance of job duties, should report all injuries to their supervisors immediately,
regardless of how minor the injury may he. f medical care is needed immediately,
supervisors should assist their employees in getting the necessary medical attention
promptly, after which the full details of the injury are to bhe reported to the Executive
Director so that payment of medical and other benefits provided by law can be initiated in a
timely fashion if circumstances warrant,

Should an employee experience a disabling work injury, the nature of which necessitates an
absence from work, the Executive Director of the School or the Insurance Manager should
provide the injured employee with information concerning his or her lawful benefits.
Employees having questions concerning the payment of worker's compensation benefits are
encouraged to contact either of these individuals.

Drug Free Workplace

The use, manufacture, distribution, possession or dispensing of illegal drugs in the school
workplace is prohibited. All employees must sign and abide by the conditions outlined in the
company’s “Drug Free Workplace Statement” AEC1114.

if a school employee is convicted for a drug violation, the Executive Director must notify the
President immediately. Any violation could equal termination of employment.

Charter School Administration Services
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EMPLOYER STANDARDS AND GUIDELINES

General Conduct of Employees

An obligation rests with every employee of CSAS to render honest, efficlent, and courteous
performance of duties. Employees are, therefore, responsible and held accountable for
adhering to all Company palicies, rules, directive, and procedures prescribed by the Company
through supervisory or management personnel.

A. All employees have a duty to report, verbally or in writing, promptly and
confidentially, and evidence of any improper practice of which they are aware. As
used here, the term “improper practice” means any illegal, fraudulent, dishonest,
negligent, or otherwise unethical action arising in connection with the operations or
activities of CSAS.

B. Reports of improper practice should be submitted through the line of administrative
supervision except when the alleged impropriety appears to involve a management
employee. In such cases, reports should be referred to the next higher level
management employee, who will advise the President of the situation.

Security and Confidentiality

It is CSAS’s policy to maintain strict control over entrance to our offices and schools, access
to work locations and records, computer information, and cash or other items of monetary
value. CSAS employees who are assigned keys, given special access, or assigned job
responsibilities in connection with the safety, security, or confidentiality of such records,
material, equipment, or items of monetary or business value will be required to use sound
judgment and discretion in carrying out their duties, and will be held accountable for any
wrongdoing or acts of indiscretion. -

information about CSAS, its employees, or the students in the schaols it serves should not
be divulged to anyone other than persons who have a right to know, or are authorized to
receive such information., When in doubt as to whether certain information is, or is not,
confidential, prudence dictates that no disclosure be provided without first clearly
establishing that such disclosure has been authorized by appropriate supervisory or
management personnel. This basic policy of caution and discretion in the handling of
confidential information extends to both external and internal disclosure.

Confidential information obtained as a result of employment with CSAS is not to be used by
an employee for the purpose of furthering any private interest, or as a means of making
personal gains. Use or disclosure of such information can resuit in civil or criminal penaities,
both for the individuals invoived and for the Company.

Py
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the employees’ base hourly rate. The employee, of course, retains the 24 days
to be used should the need for personal leave arise in the future,

Personal leave benefits begin the first day of absence. |If approved by the F’resujent .
employees who exhaust their personal paid leave entitlement may continue their necessary |
absence by use of accrued vacation, and thereafter only by request for a leave of absence.
Employees will not be compensated for accrued but unused personal feave upon separataon
from company servics.

Should an employee receive disability insurance payments during paid personal leave, the ‘ ;
~ employee may only use that number of personal hours which, together with such msurance ‘ "
payments, would not represent more than full normal pay.

5. Jury Duty

As a good citizen, each employee has the responsibility to do his/her civic duty. At this time
however, the company will pay for only one day per year {with proof of service.) for time off
for jury duty. Sick/personal time, if available, may be used for additional days.

00164
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EMPLOYEE HEALTH AND SAFETY

Qverview

The health and safety of employees and others on CSAS property are of the utmost concen.
It is therefore the policy of CSAS to strive constantly for the highest possible level of safet
in all activities and operations, and to carry out our cemmitment of compliance with a
health and safety laws applicable to our business by enlisting the help of all employees to
insure that public and work areas are free of hazardous conditions.

The Company makes every effort to provide working conditions that are as healthy and safe
5 feasible, and employees are expected to be equally conscientious about workplace safety,
inciuding proper work methods, reporting potential hazards, and abating known hazards.
Unsafe work conditions in any work area that might result in an accident should be reported
immediately to a supervisor. The Company safety policy or practices are strictly enforced,
including possible termination of employees found to be wilifully negligent in the safe
perfarmance of their iobs. ’

It an employee is injuret in connection with employment, regardless of severity of the injury,
the smployee must immesjately notify the supervisor, who will see to necessary medical
attentivq and complete requred reports. in any case of serious injury, employees are to
receive Lampt and qualified nndical attention Tolluws<d by the filings of necessary reports.
ShOUId. an »jury prevent an empievee from returning to work for more than two days, the
Exeg'_-'?"e Dircator of the School will nptify the employee of employment benefits under this
condition. -

General Safety Rues

The f}"OWing.QEHEfa| serety rules will apply in all Company schools and other work places,
Eact work unit may r¢pare separate safety rules applicable to the specific nature of work in
th:ir area but not i- conflict with these rules. -

A. No emP[o,- ee will be assigned to work under unsafe conditions or v:rith unsafe tools
or equi-ment. In the event that such a condition develops, it is to be immediately

rann-ted to the ; ; . . s A . 2
necessary. supervisor, who will determine and initiate corrective action if

B. Employees should i ; . A
pay strict atten I L,
is not tolerated. Y tion to their work. Practical joking and horseplay

p f

-D. Employees will not take shortcuts in, or over, dangerous places.

. =9
E. Extreme caution should b i ing
e e exercised by employees operating any type of

¢ 0gse C!Oth j i i
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G, E:!mazz.:ldents, regardless. of severity, personal or vehicular, are to be reported
ediately to the supervisor, followed by a written incident report.
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General Hours of Work

For full-time employees, the regular workweek consists of eight hours per day, five day per
week. Most employees, but not all, are assigned to a work schedule of 8:00 AM to 5:00 i
PM. Monday through Friday, excluding the non-paid lunch period. However, the Company or ;
School can assign employees to other days and hours within the workweek that begins at
12:01 AM, Sunday and ends at 12:00 midnight of the following Saturday.

Other work shifts, days, hours, and periods c¢an be established and modified by the
Company within the limits prescribed by law, based on operating conditions and
requirements of the Company. With approval of the Executive Director, supervisors may
grant employees the opportunity to work flexible work schedules so long as such a schedule
does not diminish operational effectiveness or create an overtime liability that would not
otherwise occur. -

Attendance and Punctuality

Consistent attendance and punctuality are considered imperative ingredients in the
Company’s business operations, and therefore an integral part of each employes’s
performance standards based on objective measurements. Poor, uncertzin, or irregular
attendance produces disruptive results for Company operations, lowers overall productivity
and continuity of work, and often is burdensome to other employess.

Employees are expected and required to report to their designated work locations at the
prescribed time and manner that work activity is to commence. Tardiness, unexcused
ahsence, or failure to report as required may result in disciplinary action. In the event an
employee cannot report to work as scheduled, the employee must so notify supervisory
personnel at least one hour prior to scheduled reporting time, or be prepared to provide
evidence of extenuating circumstances. In all cases of an employee’s absence or tardiness, :
the employee shall provide supervisory personnel with a truthful reason for the absence and,
if applicable, the probable duration of absence. If circumstances render the absenca
duration speculative or unknown, the absent employee will be required to call supervisory
personne! daily to report the status of the absence.

Excessive absenteeism, regardless of reason(s), which renders an employee insufficiently
available for work will be evaluated on a case-by-case basis to determine the merits of

correctionai retention or termination.

Employees whose duties do not require them to leave the building in which they work must
cbtain permission from their Executive Director or supervisor in order to leave the premises
during working hours, except for scheduled lunch breaks.

An employe€ shall not be required or permitted to work any period of time beyond normal

" quitting or starting times for the purpose of making up time lost due to tardiness, ..
unauthorized absence, or authorized absence for which the employee is not eligible to
receive compensation without prior approval of the Executive Director or supervisor.

00166
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Unauthorized Ahsence

An employee who is absent from his or her assigned work location or schedule without
official leave approval from supervisory personnel for three or more days shall be considered
absent without authorized leave. In such cases, the Company shall regard the job as
abandoned and the employee automatically terminated uniess the employee can provide the
company with acceptable and verifiable evidence of extenuating circumstances.

Employees who are absent without notice or authorization for less than three days, and wha
subsequently report to work, shall provide a detailed written reason for such absence and,
regardless of stated reason, may be subject to disciplinary action including termination.

Unauthorized leave or unexcused absence will not be compensated in any form by the
Caompany, including sponsored employment benefits.

Off Duty Employment and Conduct

CSAS regards the off-duty activities of employees to be their own personal matter rather
than that of the Company. However, certain types of off-duty activities by employees
represent the potential of a material business concern to the Company, and for that reason,
the following is established with the intent to specify conditions and guide empioyees.

A. Employees who engage in, or are associated with illegal, immoral, or inimical
conduct, the nature of which adversely affects CSAS, or their own ability or
credibility to carry out their employment responsibilities, may be subject to
disciplinary action including termination.

B. Employees may engage in off-duty employment, provided that:

1. Written approval is granted in advance by the empioyea’s supervisor and the
Executive Director of the School or the appropriate Home Office Officer.

2. The employment does not conflict with the employee’s work schedules,
duties, and responsibilities.

3. The employment does not create a conflict of interest or incompatibility with
Company employment.

E BB B E K

4. The employment does not create a detrimental effect upon the employee’s
work performance with the company.

I-

5. The employment does not involve conducting business during hours of
employment with the Company.

=3

C. At no time is it acceptable for an employee to socialize with the students of the
schools it serves, other than at school sponsored functions (graduations,
orientations, career days, etc.). The dating of students by employees is forbidden
and could subject an employee to termination.

00167
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Student/Customer Helations

Employees should always remember that students, customer, and business associates come
first and are entitled to the same thoughtful treatment that the employee would like to
receive. They should not be treated in a condescending or impolite manner and should never
be kept waiting an unreasonahle amount of time,

When a student, customer, or business associate approaches an employee with a question
or complaint, the employee is to give the matter immediate attention. |If they become
abusive or argumentative and the employee cannot properly handle the situation, the
student, customer, or business assaciate should be referred to the employee’s supervisor.

Personal Appearance of Employees

Every employee through contact with students and the public represents the Company in
appearance as wel as by actions. The properly attired man or woman helps to create a
favorable image for the Company. Accerdingly, the personal appearance of all employees
shall be governed by the following standards:

1. Employees are expected to dress in a manner that is normally. accepted in business
establishments: The wearing of blue jeans, T-shirts, halter tops, see-through or low
cut blouses or dresses, sun dressed, thigh high skirts, shorts or any casual attire
that is appropriate for leisure activities is not permitted as it does not present a
businessiike appearance. Male employees are expected to dress in shirt and tis.
Female employees may wear dresses, suits, pant-suits, slacks, and other clothing

that is proper for a business environment.

2. Hair should be clean, combed, and neatly trimmed or arranged. Shaggy, unkempt
hair is not permissible regardless of length.

3. Sideburns, mustaches, and beards should be neatly trimmed,

4. Service workers shouid wear clothing that wiil permit them to do their jobs
effectively.

If an employee reports for work improperly dressed or groomed, the School Director or
supervisor will instruct the empioyee to return home to change clothes or to take t_:-ther
appropriate corrective action. The employee is not compensated during such time away

fram work.

Work Areas

) Work areas ars to be kept clean and orderly at ali time. A general cleanup of work areas is
to be accomplished at the end of the workday.

The Company is not responsible‘ for the loss or theft of employee’s personal property.
Personal property should not be left unattended in the employee’s work areas.
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Personal Telephone Calls and Mail

Use of the Company’s telephone lines should be confined to business calls. Personal
telephone calls should be as brief as possible. This restriction on the use of telephones aiso
applies in making unnecessary personal cails to fellow employees within the Company.
When necessity requires that an employee make personsal long distance call, the call should
be charged to the individual’s home number or placed collect. '

in order to avoid adding to the increasing volume and cost of mail, employees may not use
the Company’s address in receiving personal mail. Company stationery is not to be used for
personal carrespondence because any communication sent out on Company stationery might
be considered an official communication. ‘

All subscriptions, memberships, ete.,. paid for by the Company are to be sent to the School
and are the property of the Company, not the employee,

Sexual Harassment

Sexual harassment of employees and students by any 'person and in any form is prohibited.

No supervisor shall threaten or insinuate, either explicitly or implicitly, that an employee’s
refusal to submit to sexual advances will adversely affect the employee’s employment,
evaluation, wages, advancement, assigned duties, shifts, or any other condition of
employment or career development.

No employee shall threaten or insinuate, either explicitly or implicitly, that a student’s refusal
to submit to sexual advances will adversely affect the student’s grades, homework
assignments, chances for employment, or any other condition affecting the student’s
education, -

Other sexually harassing conduct in the workplace, whether committed by supervisors or
non-supervisory personnel is also prohibited. Such conduct includes but is nqgt limited to:

1. Unwelcome sexual flirtations, advances, or propositions;

2. Verbal abuse of a sexual nature;

3. Graphic verbal comments about an individual’s body;

4, Sexually degrading words used T.o describe an individual; and

5. The display in the workplace and in school of sexually suggestive objects or
pictures.

Any employee who believes that he or she has been the subject of sexual harassment should
" report the alleged act immediately to the Executive Director of the School. All actions taken
to resolve complaints of sexual harassment through internal investigations are conducted
confidentially,

Violations of this palicy will not be permitted and may result in discipline up to and including
dismissal.

. Charter School Administration Services
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Solicitation

Solicitations are prohibited on Company premises whether made by employees or by
individuals or groups nor associated with the Company. Unrestricted solicitation on
Company premises interferes with the normal operations of the School and is detrimental to

employee efficiency.

Employee Comp[aints

The Company always attempts to maintain a positive, productive working atmoesphere.
There are, however, occasions when problems or complaints arise. When this occurs, it is
important that these matters be addressed so that a solution can be reached. The Company
cannot assist an employee with job related concerns uniess they are made known.

The Campany has adagted a procedure to handle problems and complaints relating to the
empioyee’s position and working enviranment., Empioyees should exhaust the complaint
procedure, outlined below, before asserting rights in any other forum:

1. A complaint or concern, with regard to the job, should immediately be discussed
with your Department Supervisor. ‘

2. If the matter is not sartisfactorily resolved by the Supervisor, meet with the
Executive or Assistant Director of the school who will attempt to work out a

satisfactory solution.

3. If a reasonable solution is still not achieved, speak to the President.

We encourage employees to bring problems to the Supervisors and to use the internai
complaint procedure outlined. Management will listen to all employee cancerns with respect
and do its best to achieve a fair resolution.

C.0.B.R.A. Consolidated Omnibus Budget Reconciliation Act
**VERY IMPORTANT NOTICE**

Federal Law has been enacted requiring that most employers sponsoring group health plans
offer employees and their families the opportunity for a temporary extension of health
coverage called “Continuation Coverage” at group rates in certain instances where coverage
under the plan would otherwise end. This notice is intended to inform you, in summary
fashion, of your rights and obligations under the continuation coverage provision of the law.
Both you and your spouse, if applicable, should take time to read this notice.

If you are an employee of the Company and are covered by the group health plan, you have |
the right to choose at your own expense continuation coverage If you loose your group ’ !
health coverage because of a reduction in hours of employment or the termination of your
employment { for reason other that gross misconduct on your part). If you are the spouse of
an employee covered by the group health plan, you have the right to choose continuation
coverage for yourself if you loose group health coverage under the group health pian for any

of the following reasons: : f
i

0017
1. The death of your spouse; _ 17y J
2. A termination of your spouse’s employment (.for reason other than for i
gross misconduct) or a reduction in your spouse’s hours of employment. I

Administration Services .
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3. Divorce or legal separation from ydur spouse; or
4, Your spouse becomes eligible for medicare.

n case of a dependent child of an empioyee covered by the group health plan, he or she has
the right te continuation coverage if group health coverage under the group health plan is
lost for anty of the following reasons:

1. The death of a parent;

2. The termination of a parent’s employment { for reason other than gross
misconduct) or reduction in a parent’s hours of employment with the
Companys
Parenis divorce or legal separation;

A parent becomes eligible for Medicare;
The dependent ceases to be a *“dependent child” under the group health

plan.

i

Under the law, the employee or a family member has the responsibility to inform us of a
divorce, legal saparation, or a child losing dependent status under the plan. When we are
notified that one of these events has occurred, we will in turn notify you that you have the
right to choase continuing coverage. Under the law, you have 60 days from the date you
would lose coverage because of one of the events described above to inform the Company

that you want continuing coverage.

The Company has the responsibility to notify you that you have the right to choose
continuing coverage upon the occurrence of one of the foilowing events:

1. The employee’s death;

2. A termination of employment or reduction of hows; or

3. The employee becomes eligible for Medicare.

You then have 60 days from the date you would lose coverage because of ane of these
events described above to inform the Company that you want continuing coverage. If you
do not choese continuation coverage, your group health insurance will end.

If you choose continuing coverage, the Company is required to provide coverage which as of
the time of coverage, is identical to the coverage provided under the pian to simifarly

situated employees or family members.

The law requires that you be afforded the opportunity to maintain continuation coverage for
three years unless you lost group coverage because of employment or reduction in hours. In
that case, the required continuation period is for 18 months. The law also provides that

. continuation coverage may be cut short for any of the following reasons:

1. If the Company no fonger provides health coverage to any of our
employeses;

if you fail to pay the premium for your continuation coverage;

If you hecome an employee covered under another group health plan;

If you become eligible for Medicare;

If you were divorced from a covered employee and subsequently remarry
and are coverad under your new spouse’s group health plan.

abhwN

This notice is provided as a matter of information only. It does not, and is not intended to,
create any contractual, legal or other rights. Rather your rights are only as expressly set
forth in the plan and in the federal and state law, We reserve the right to amend and/or
change the pian as permitted by the terms of the plan.

Charter School Administration Services =
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An Important Note

- The cantents of the Personnel Handbook are presented only as a matter of information.

While CSAS believes in the plans, policies and procedures described, they are not conditions
of employment. The Company reserves the right to madify, revoke, suspend, terminate or
change any or all such plans, policies or procedures, in whale or in part, at any time, with or
without notice. The language used in this handbook is not intended to create, nor is it to be
construed to constitute, a contract between CSAS and any one or all of its employees.

To the extent any of the provisions or policies of this handbook are in violation of federal,
state or local laws, such laws shall pravail. -

Disclaimer

No employee can enter into a verbal contract on behalf of the company that in anyway
changes the written policies of the company as outlined in this handbook.

-~ 00172

Charter School Administration Services




“AD ASTRA PER ASPERA”
(To the Stars Through Hardships)—Motto

00173




TABLE OF CONTENTS

Section Page
Introductiont ............... fee e d e e e At teeasaateea sttt b n ey aa e s nb et a et e e a e e aen e n e nrnsononens 1
Non-Diserimination Policy ..o e 2
GOoOd Faith POLCY .....vu ettt e e e et e e et en e ee e e 2
Mission Statement...........co.covnen. bt b A eneaeeeuyete et et aata e s b enn i an e h e n e nen e en e n e enenennn s 2
Educational Goals and OBJECHVES ......iiiueuiiiiueriieeeetrrterrieenrrereeereaereasareareseaeearmeeeoeaesresrnneenssens 3
1 (4410 T TR 5
PART I

Section I - Rules and Regulations of Conduct

Personal ReSPODSIDILEY «.uvvvivniriiii i e cr v e e e e et b e e e e e et e eeereas 5
Section I - Offenses

Class 1 - Expulsion/Suspension

Conduct (Disruptive) .......... ereareans . eveeeerearieesanns i et eteteareaeaereentatntararaireenerienrans R 5
Destruction of Property .......... erereerearaean. ererreeereenieennan eremerareetetaeseereareeanenetrraaenearintannranen 6
Dishonesty...... cearenn et Neieaen e ash it n et aea e arnrareneaatatantast e e eanaeatserarannranrs et erataraaann, 6
False Fire Alarm ........ccoceveenne.. fe et eteheeaasraeuteseseseuea.treeeneereenetiaan e en e anehh e tnneaenreanares 6
Fighting .......cevveauns reeereeenerressaaaas eiearas B PP 6
IntoXicants AN DIUZS ... cccorninriiiiin it cei it vtiireaa s re e reasaesasre s rassanatontetasansasetrntesesesenrnrnrannns 6
WeEaAPONS «.euvvrenireaveeiceta et i eeaans e eeetateteeuteAeereeteaeecesttente et tnan it tetnaannretaanaan 6
e T oM DOV RS L.t e e aees 7

Class 2 - Suspension...... fo Nt em et ea e eteaneeteeaa—neata s e ata et nann e aa e et taea et ataeananeatrnraeentranrnaanen 7
Failure to Cooperate With School Personnel ........cc.ouiiiiiiiiioioi it 7
LC 7T 1111731 1 1 S OO ON 7
Threats Of VIOIBNCE .. ...iuuiiit ittt e r et nra et e e e e erre s aeaannsaarensassnenarnsenannsd
TIRANCY +tuiverininininiannctunttitte i st ttsmteaansasesnnarneeronasassbstsntsnnsnnrasessstssssnannrnrnssenencmsnsnsnnennns 7

Class 3 - Detention/Referral or SuSpension ........ccvoviviveeriiiiorriiorinenenesemnens f ettt teernrareraeareanrrenaann 7
Contraband .......... et s ennsasan et natan eee e e eeaenaenaanntenat s ta e aan e tnnta e ennen et eaeeraanee 7
GUITE W I ..ottt r et et e ten e annensasssressenesstneasnsiensanasantanssintatansnsssnsnrnnes 7
] 1 110) .4 - PP PP 3
Swearing............ g SO PRSP 8

Section Il - General Policies

Search and SeIZULE........ooiiiiiiimr e ite i eiiiien s careensntaiansaraseenenaneeassteneannesasensrneenerns eeanens ...8

Section IV - Academy for Parents -

Academy for Parents POLCY ... ..ccvuiaiiiieiiiiii e ettt .8

PART II

Section 1

Homercom/Homeroom Duties............ et e eaasasadeeaseaeetaneseeteteteteearenertierteeteteneananttieaorenarisnaars 9

TALGINESS v.uvveerrrerirnrnenrrsenreanerrnrrernescensnrasseosnns feeaernrraneeaertaaeeneerea et iosae ettt natesieh e ranean .10

F T 1o U U O PN 10

ADSENCE DUE 10 IIMESS .. . uuierniin it it e et et e e e enre e s e e st caaa st st s e et e aan e e ereneer e naas 10

Iliness/Leaving Campus. ... .ocuvimetnrnnneeniireiemnnenenasseseosnsiornas et retueeeeneeeeatreaaneriaraneentneaaataae 10

AbSence DUe 10 VaCatiof. . ..vurivuiiiininietuiiariiiiineiacrert o ese s ies et et resenaaaaenanssensasaneaseaons 11

Requesting Assignments and Pick Up Due to Absence ... ..o 11

Section II

Classes ....oooeeeniecnennnnn. ee bR eeeisteteeh ettt reeteneheae s et aaetyAas e eaeeeteean b an e re et eantarha e rneaetaas 11

00174

ii




TABLE OF CONTENTS (continued)
Section III '

|3 ¢ s S ST ORI 11

Dress COAE RUIES .....ceuuiiiiiiiiiiiniiri e eeetiineaeeerattessea e sesaessssanassseeeseeeassntesssnssersraessssnnnnaansrees 12

Other Dress COe POLICIES ...........ccorrrrremriumenieeeeeeasenteeeeereeereereasessesssteesesesanases s sessaneeesnnnnnnns 12

L0471 {0) u 11 J RSOOSR 13

Section IV

LOCKET REGUIALIONS 4 vnrninieiiiii ittt it te ety caaaa e e e e ea e e e nr e s aetta e snenaa e e s asansaansnsansesensers 13

Section V

0 T | T USSP 14

Section VI

PartieS/SOCIALS £ v vreurernineimnerrererirtr ettt e s eteuren e nrran e ae s raaetr b et e r s rr et r s a et e aateanannennnsan 14

Section VII

£ e £ O PP 14

Section VIII

€31 - V- KT oL T PSP UP O 14

1888 OffICBTS .. viert ittt e iirr ettt ittt teae e sesrasssasasasssrnnnrasnrnsssssssossssnssisnnresacsssastreansnnnenn 15

Section IX

Finances of Clubs and HomeroomS..........uiicriiiiiiiiierseareeenernsrenraisassesecarensasasssarsosesnseasnsrnernns 13

Section X

Special Activities and PTOZIamS........ovviiiiniiiiiiiiiiiei i e bt e n e e s rar e enn e aans 15

Section XI

B0 T <ot T« PSPPSR 16

Section XTI

Counseling PrOBram . ... . iuuiieniiiiiiie e iea et e e e et e bs st s taer e s n s e ns s s s s sasnssnaaanaasns 16
PART III '

The Grading System/AssSignment FOIMIAL ... u.iuiiiniiiiei e iiecriire e reea s rreuracntaaneraasesensantosrensanns 16
PART IV

U O I 1. eeteniiie e e eee it sttt e e s easaasaen e nrn s e sannnsreasassasseassssnsrtensnnsosiasecassnsosnsnane 17

Credits.........coovveniaeens N et eeaneeaneueeatereaeeet et aranenr et aeh e b e ae e n e e e et baa e h e taatn et a e rrans 17

Promotion REQUITEMENES. .......uiiiiiiieiniitiiiiniiiiriieier s e st r i ies srrrr e re e raet et eansersessanssaananans 17

Graduation ReqUITEIICILS . ... i ieieiiiitetentetetrieee e caaerraesrasessentnntrrnrreessseetossnressuennssrsnsnsnrosssnsnes 17

Southeast Oakland Vocational Education Center/Breithaupt Vocation Center ............cocveiievncennininnnnne. 18

Minimum Competency skills FOr Graduation ..........covviiiiiiiiiiiiii e rctee e resaaer e s sararenarinanan 18

2 (07 1 o) o< S O O O P SRS 18

National Honor Society/National Junior HOnor SOCIety .....c..ccvuiivimmiiiiiiiimranii v, 18
PART Y

3, 0 5 T USSP 18

L] o 1 S O PO 19
PART VI

TTUEEIOM ©evveenenrnenenerereataeaeiacasenensssensssssnsnnsensnanseessnsnrassesssnnsssanrntensesssontocansnmnsassssansnssnnsnnnsss 19

2T ) oy =TT PP PR 19
PART VII

AQMISSIONS POLCY ....uceniiniiiiiiiniiiirseeaenireanteareanannerraeinsessesrensaamsstrastessonsaramaessssaresesrmoesnenas 20

APPENDIX
Parent/StUdent COMITACE. . ....e.eie it et rereeaeentttetnetaearssssssttrnssesssasssrressessnsnanenssenssasnnrtatssanannasns 22



http:TABLE.OF

The Academy is committed to the philosophy that students in.Urban areas (minority students in
particular) need to learn the basics of how to succeed in a Global Capitalist Economy through their daily
educational process. This educational process should start as early as pre-kindergarten and extend
through adult education. Students will be given a good basic education in the 3 R’s (Reading, Writing
and Arithmetic) using entrepreneurship and economic success as motivation to achieve necessary
educational skills. At the Academy, business ownership and/or management will be emphasized and
experienced by every student to give relevance to the need to learn basic skills.

We believe good discipline is maintained through the teaching of self-discipline and self respect on the
part of the student, example-setting on the part of the teacher, and cooperation on the part of the parents.

Although we are a Non-Sectarian School, we acknowledge the existence of God and believe in respect for
the flag and the Constitution of the United States of America. However, any student can be excused with
a written statement from his parents if his teachings or beliefs will not allow him to participate in any
patriotic activities. .

At the Academy , we take a positive, but also a no-nonsense approach to the education of young people.
We believe that every student should be taught at their level of understanding first, then worked with, in
small groups to help them reach their highest potential. However, in order for them to reach the highest
potential, we must have the full cooperation of both the student and his parents, and their philosophy and
objectives of education must coincide with ours. We recommend that all prospective parents and students
read carefully this student/parent handbook before enrolling at the Academy.

Qur Administration, faculty and staff are dedicated to the Education of your chiid and servicing you.

"A Good Spirit + A Sound Mind + A Sound Body = A Successful Person.”

Lecester L. Allen
School Administrator
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N ON—DiSCR]l\/I]N ATION POLICY

The Academy reserves the right to make changes to policies and offerings as circumstances may
require.

This hand book is presented as a statement of institutional programming and potential offerings.
This document is not to be considered a contract between the Academy and students.

The Academy pursuant to the requirements of Titles VI and VII of the Civil Rights Act of 1964,
Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the
Age Discrimination Act of 1975, the Vietnam Era Veterans Readjustment Assistance Act of 1974,
the Elliot-Larsen Civil ‘Rights Act, and Executive Order 11246, does not discriminate against
applicants, employees or students on the basis of race, religion, color, national origin, sex, age,
height, weight, marital status or handicap, nor will sexual harassment be tolerated, in its
employment practices and/or educational programs or activities. Those concerned about the above
should contact the: Equal Opportunity Compliance Office.

GOOD FAITH POLICY

Acting in good faith, Academy of Austin Charter School will accept students from other schools
based on information given to us during parent and student interview with the School’s
administration. However, if this information turns out to be false or misleading, your child is
subject to dismissal. Any student who has been expelled (or whose expulsion is pending) from
another public or private school will not be accepted for enrollment.

PHILOSOPHY STATEMENT

The mission of this school is to offer the finest academic program possible; to improve pupil
learning by creating a school with high and rigorous standards for pupil performance; to teach
self discipline, honor and high moral standards; to teach students to umderstand the American
“free enterprise system” and encourage them to fully participate; to encourage and allow the most
effective teaching methods in an environment where each student is well known; to provide teachers
with the opportunity, responsibility, and accountability for the management and control of the total
school curriculum and environment; and to foster student, parent and community involvement
through the use of community resources and partnerships.

MISSION STATEMENT

The Academy with integrated efforts of parents, educators and community will raise student
achievement for every student by promoting 2 healthy learning environment with high and rigorous
standards to assure productive participants in a global society.
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OPERATIONAL GOALS:

Goal One: Creating an Environment where all students Learn.
(Curriculum)
Goal Two: Continued Improvement of Professional Skill and

Development. (Professional Development)

Goal Three: Create a Collaborative Partnership with District, Parents and

Community. (Parent/Community Involvement)

Goal Four: Maximize our Management System. (School Climate)

EDUCATIONAL GOALS AND OBJECTIVES:

1.

2.

10.

To provide an innovative educational opportunity for elementary through twelfth grade
students.

To experiment with different learning techniques to help accelerate learning and thus to offset
serious knowledge deficiencies found among many public and urban school students.

To experiment with different structures of curricula to help urban youngsters achieve grade-
level education in core academic subjects and to meet grade-level expectations on standard

educational tests.

To offer different school formats that are suited to current circumstances, such as extended
school days and extended school years.

To provide an opportunity for students to understand the American free enterprise system
through the teaching of Entrepreneurial and Business principles.

To provide an opportunity for students to learn economic concepts {(such as goods, services,
needs, quality, producers, product, production, markets, profit, non-profit, public property,
private property, competition, etc.) and to facilitate students linking these economic concepts
and terms to their daily living and career planning.

To prepare students to be wise producers and consumers.

To facilitate students in recognizing examples of quality, ethics, and teamwork in successful
businesses and to prepare a plan for a business.

To investigate with students the circular flow of goods, services, labor, money and taxes
between households, businesses, city, state and federal governments.

To assist students in recognizing that career/job choice relates to academic preparation and
planning, personal interest skills, and knowledge of job responsibilities.
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METHODS:

1. ﬁrg,sent basic educational concéj)ts so as to demonstrate how they apply to business and daily

iving.

2. Utilize state-of-the-art technology for teaching methods as well as student enrichment.

3. Employ State Certified teachers with innovative and resourceful techniques.

4, Involve local business owners and entrepreneurs in the daily curriculum.

3. Help students create, own and/or operate small businesses as a part of their graduation
requirements.

6. Expose students to success-fostering an environment where they are encouraged to set high

goals for their future.

: PARTI
SECTION: I RULES AND REGULATIONS OF CONDUCT

Personal Responsibility

Individual freedom and independence are necessarily limited when large numbers of different people
must live together in a small space. Therefore, each individual must exercise more self-control and
more self-discipline for the common good. Each student must assume responsibility for his own
actions and for the actions of others. By using common sense, by taking pride in one's bearing and
conduct, by adopting an enthusiastic outlook on life, students will enjoy the Academy all the more.

SECTION II: OFFENSES
Discipline Regulations/Administrative Authority

When there is a discipline referral, the administration will explain the nature of the referral to the
student. The student may admit or deny the accusation at this time. If the student denies the nature
of the supporting evidence as presented, the student may explain his or her side of the case. When
disciplinary measures are administered, the student and or parent/guardian may request a conference
with an administrator involved or with the next level of authority.

Readmission Conference

All suspensions must be followed by a readmission conference with the student, parent/guardian,
and an administrator.

CLASS 1 — EXPULSION/SUSPENSION
1-A. Conduct (Disruptive)

A student shall not engage in any type of conduct that causes or has the potential for causing
disruption or obstruction of any function, process or activity of the school.
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Class 1 (continued)

1-B.

Destruction of Property

Intentional destruction of property of others, defacing of walls and desks, and other such acts
of vandalism cannot be tolerated. All such acts of anti-social behavior will be dealt with
severely, requiring in every case that the cost of replacing or repairing the destroyed property
be charged to the student or students involved. Accidental destruction of school property is
not considered a disciplinary offense. However, the cost of replacing or repairing the
destroyed property will be charged to the student or students involved. The removal of
school property from its assigned location or the campus without permission will be

considered stealing.

Dishonesty

Evidence of dishonesty (i.e., stealing, cheating, etc.) within the school is considered 2 grave
offense, punishable with dismissal,

False Alarm (i.e., Fire, 911, etc.)

Students shall not cause to occur a false alarm within the school building, or vehicle. A
student who engages in this conduct shall be reported to the Police Department in addition to
a five-day suspension from school.

Fighting

The penalty for all parties involved in physical violence is a two-day suspension for the
first offense and a five-day suspension for the second offense. Upon the third offense of
physical violence a student may be recommended for dismissal or expulsion. A parent
conference is required upon each offense. Depending upon-the circumstances, there is a
possibility for dismissal for initiating physical violence. Physical abuse of any type will not
be tolerated, (i.e. bully or group fights, bringing of other friends or relatives to school
to resolve student conflict).

Intoxicants and Drugs

Students are forbidden to possess or to use intoxicants or drugs on the school campus or in
connection with any school function. Moreover, there is to be no evidence of the use of
intoxicants or drugs before any school function. The possession or association with someone
who possesses intoxicants or drugs on campus, at an off campus affair, or before a school
affair will result in immediate dismissal from the school. Medical pills are to be turned
over to the school Director for dispensing and must be accompanied by a note from the
parent/guardian with clear instructions of their use,

Weapons

The possession of any weapon(s), or any direct or indirect connection with weapon(s) by
students attending the Academy of Austin is considered a very serious offense and violation
of school policy. All weapons, martial arts items and instruments that can be turned into
weapons (pipes, scalpels, etc.) are strictly prohibited. These items will be confiscated if
brought onto school property and expulsion, pending a hearing, is automatic.
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Class 1 (continued)

1-H. Electronic Devices

Beepers and cellular phones are not allowed on school grounds. If a Student is found
carrying any of these devices, they will be confiscated by staff and returned only to parents.

CLASS 2 — SUSPENSION
2-A. Failure to Cooperate with School Personnel

2-B.

2-C.

Students are required to obey all directives given by school personnel. Failure to cooperate
may result in a two-day suspension for the first offense and a four-day suspension on the

second offense.

Gambling

There will be no gambling in any form at any time on campus or at off-campus school
functions. A two-day suspension will be given to all parties involved.

Threats of Violence

Words or actions that may threaten to do injury or bodily harm to another person or that may
intimidate another person through fear for his/her safety is considered threats of violence.
Students should not engage in bodily contact. The penalty is a one-day suspension with a
parent conference prior to readmission. Depending on the situation, a two-day suspension
could result.

Truancy

Unexcused absences and tardiness from classes, lunchroom, library, homeroom, eic., may
result in a two-day suspension.

CLASS 3 - DETENTION/REFERRAL OR SUSPENSION

3-A.

Contraband

In addition to all illegal items, contraband (items that are not to be brought to school}
include: water pistols, toys, radios, cassette players, beepers, cellular phones, smoke bombs
or stink bombs and other items that may be added to this list by the administration. Violation
of this policy may result in a suspension up to five days.

Gum Chewing

Because of the potential danger to school property, gum chewing in school is not permitied.
Students who have been warned regarding this policy will be issued a referral. On the second
offense students may be suspended for one day.
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Class 3 (continued)

3-C.

Smoking

Smoking is not allowed on campus or on school trips of any kind. If a student should enter a
lavatory containing smoking fumes, the student should leave immediately and inform a
faculty member that the student will be returning to the lavatory after the presence of
cigarette fumes has been reported. Otherwise, the presence of smoke will be associated with
the student present in the lavatory at the time someone else enters. Cigarettes (cigars, pipes,
etc.) are not to be brought on campus at any time. Use or possession may result in up to a
five-day suspension or dismissal.

Swearing

Swearing, obscene language and obscene gestures are forbidden at all times in school and at
either on-campus or off-campus functions. Use of obscene language may result in a one-day
suspension. Continuous use, which results in two (2) or more suspensions, is grounds for
expulsion pending a hearing.

SECTION Ill: = GENERAL POLICIES

Search and Seizure

GENERAL SEARCHES — General Searches of school property may be conducted at any
time by school personnel for the purpose of enforcing school regulations concerning health,

safety or order.

SPECIFIC SEARCHES — Any search of school property assigned to a specific student may
be made if school authorities have reasonable cause to believe that the property contains an
item, the possession of which constitutes a crime or code violation, is a threat to the health or
safety of the student or others, or threatens a disruption of the education process.

SECTION IV: ACADEMY FOR PARENTS POLICY

The administration and staff of the Academy is committed to bringing about cooperation and

understanding between parents, the students and school staff. The main focus of the Academy staff
is to provide a school climate that fosters an unobstructive student learning environment. One way
the Academy is doing that is through parent participation in the Academy for Parents.

The Academy for Parents is an intensive two hour course of instruction to develop an

atmosphere of support and encouragement between the parent and the school. The Academy for
Parents will assist parents in learning:

how to develop and effective attitude toward school staff.

how to recognize and move past the roadblocks that stand in your way (negative preconceived

information).

what to do before the school year starts.
how to establish a yearly positive parent communication with the schools.

00182

Section IV (continued)




» how to involve parents in their children’s homework.

e what to do when problems arise.

e how to contact the school about a problem.

« how to use home-school contracts.

e how to develop a plan for conducting parent/teacher conferences.
» how to deal with difficult situations.
e appropriate language and approach to resolve a concern with the school or staff,

There will be two phases of implementation for the Academy for Parents. Phase One will convene
during the mandatory pre-enrollment orientation. This session is held prior to the students’
enrollment at the Academy and all parents are required to attend.

Phase two of the Academy for Parents is designed for parents who have exhibited uncooperative
behavior toward any Academy staff member (i.e. cursing, failure to cooperate, yelling, intimidating
body gestures, threats, dictating school policies and others). When these actions have occurred
during any contact with any school staff member, parents will be required to appear before an
appointed review committee to determine the future enrollment status of their child.

PART II

SECTION I

A. Homeroom/Homeroom Duties

1.

2.

When the first morning bell rings, students must report immediately to their
homeroom where they will meet their homeroom teacher.

When thie second morning bell rings, students are to be quiet and prepare for morning
activities which will begin with the National Anthem and followed by the Pledge of
Allegiance and announcements.

As a sign of respect for God and country, students must stand erect for both Pledge
and National Anthem, no matter where he/ she is during official school functions.
However, any student can be excused with a written statement from his parents if his
teachings or beliefs will not allow him to participate in any patriotic activities.

Detention, special activities and work squads are 3:15 to 4:15 p.m. Students are
assigned classroom duties which must be performed after regular school hours.

These duties include:

(2) Erasing the chalk boards.

(b) Returning chairs to normal position.

(¢) Clearing the teacher's desk.

(d) Turning off lights and fans.

(e) Sweeping floor.

() Returning all borrowed chairs/desks to the proper places.

Students are not allowed to remain in classrooms after dismissal unless staff or
teachers are present.
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Section I  (continued)
B.  Tardiness

1. Roll call is taken during each homeroom period immediately after Pledge and
National Anthem. Students not present in homerooms at 8:40 a.m. are considered
late and must be sent to the main office for an admit slip and present it to the teacher.

2. Two (2) times tardy per week = 1 detention

3. Three (3) times tardy per week = 1 referral

4. Excessive tardiness is liable to suspension or expulsion.

5. Throughout the day, students must be in their assigned classrooms. If for any reason
the student is late for class, he must present the teacher with an admit slip from the
main office.

C. Absence

1. Students are expected to be in attendance every day of the school year, as absence
from school is always detrimental to their progress despite the reason(s).

2. When students have been absent, parents or guardians must send letters of
explanation. These letters must be presented to the main office when student returns.
An admit slip is given to the student who will present it to each class teacher.

3. Students have the responsibility to make up their class work or tests after their
absence. Failure to do this within two weeks will result in students obtaining a failing
grade.

4, When students have been absent from school for 20 days during the year, they may
be required to repeat the year or discontinue their studies at the Academy.

D.  Absence Due to Illness

‘When it is known that a child will be out of school for longer than two days, parents may
request work that will be covered. Generally text and workbook material can be adequately
assigned. Work sheets that are reproduced are not always available in advance. In these
cases, children® will be given sufficient time upon return, to complete these assignments.
Faculty members are expected to give the student whatever extra tutorial help is necessary to
bring the student back to the level of the rest of the class.

IIness/Leaving Campus

1.

Students who become ill must obtain permission from the office to be excused from
class. Sick students will only be released to the custody of parents or guardians after
the office has inquired if someone is home or not.

Permission to leave the school campus at any time must be obtained from the main
office.

Any visitor to the school must receive clearance from the main office before seeing a
student. Sign in is required and a pass will be issued. Failure to report to the main
office upon entering the building may result in arrest.
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SectionI  (continued)

F.  Absence Due to Vacation
School planned vacation time is ample. Parents are asked not to request early vacation
dismissal or late return, as well as additional vacation time during the school year. This
places an additional burden on the child as well as the teacher. Tests and quizzes cannot be
made up.
G. Requesting Assignments and Pick Up Due to Absence
All requests for assignments are to come through the School office. Information will be
passed along to the child's teachers. All material and assignments can be picked up after the
school day in the School Office. Parents should not interrupt the classroom teacher during
the school day for these requests.
Following this procedure will enable us to maintain a more efficient means of gathering and
returning work to your child.
SECTION II
A.  Classes
1. Students are to remain in class at all times. There is ample time between each class
for the students to get a drink of water or go to the bathroom.
2. If for any reason, students must be out of class, permission must be obtained from the
teacher first. A pass must be carried.
3. Students are considered late after 8:40 A.M., and must report to the main office for
an admit slip.
4, Physical' Education is compulsory. If for health reasons students are not able to
participate in P.E., a medical certificate must be presented to the P.E. teacher.
5. For P.E. classes, students must be properly dressed. (See Dress Code).
6. State law requirements must be met in order for a student to graduate.
SECTION I
A. Dress Code

10

Each school has its own style as well as its philosophy and standards. The external style is
that of academic and spiritual challenge. It has been, and remains the conviction of our
Trustees that this combination aids toward academic work, and fosters real growth and
achievement; it is opposed to the superficiality of changing fads in outward styles and
minimizes materialistic dress competition.

Schoot dress should be in harmony with the standards, philosophy and style of the school so

that all parts of the school program are complementary. Costumes, particularly of bizarre or
disorderly appearance, distract from the educational process and an atmosphere of

responsibility and seriousness. |
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Section III (continued)

B.

Dress Code Rules

Dress Code Rules will be strictly enforced. All students and parents should take this into
consideration before enrolling at the Academy. Students who willfully do not adhere are
subject to suspension or expulsion.

1. Students must appear in clean uniform each school day.

2. No student will be permitted in school out of uniform. Upon an infraction, the parents
will be contacted and the student sent home unless a satisfactory solution is found.

3. New students who enroll after the school year has started will be given one week to
get their uniforms, before the dress code rules apply.

4, If a new student must be out of uniform, he/she must be dressed neatly and modestly
in dark pants or skirt and white shirt or blouse. No hats, jerseys, jeans or tube tops
will be permitted.

5. During casual day (one day every two weeks-if earned) students may dress out of
school uniform and girls may wear pants.

6. No excessive make-up or excessive jewelry will be allowed. However, the student
may wear a ring for the finger, a chain and a wrist watch; and the ladies, a pair of
earrings and a pair of bracelets.

7. Students must wear their complete uniform for all official functions, which include
school outings, field trips. and special assemblies, etc.
8. Young men may not wear earrings to school.

Other Dress Code Policies

Some items of.the Dress Code may be purchased or ordered from the school. Other items
can be purchased at a store of your choice, provided they meet the school color code of dark

brown and pale yellow.

Beige, tan, light blue or medium blue pants, skirts, blouses, or shirts do not meet the Dress
Code requirements. A suggested list of stores who carry acceptable uniform colors, as well
as our selected uniform company, will be given to parents upon enrollment or as soon as
available.

Casual Day (specific days will be announced). On casual day, students may wear clothing of
their own choosing as long as their dress is not bizarre, or disorderly in appearance.
Modesty is the pass word. Girls may wear pants only on casual day, as well as to and from
school during inclement weather.




Section IIl  (continued)

D.  Uniforms
Lower school and upper school (Kindergarten through 12th grade)
Boys:
1. _Solid) dark brown pants (dress pants are preferred, corduroy is acceptable, but not
jeans).
2. Pale yellow, button-down, dress shirt (no Polo, pull-overs or turtlenecks).
3. Solid dark brown tie or school tie.
4. Black or brown socks only.
3. Black or brown belt only.
6. Solid dark brown cardigan sweater or V-neck sweater with school emblem optional
{no vests).
7. Solid dark brown blazer (with school emblem).
8. Brown or black dress shoes.
9. Athletic attire for gym along with gym shoes (where required).
Girls:
1. Brown plaid skirt or jumper of school material. Girls may not wear pants except to
and from school in cold weather and on casual day.
2. Pale yellow blouse (sweaters may not be worn in place of a blouse).
3. Brown or pale yellow socks or brown or black tights.
4, Flat brown or black dress shoes.
5. Solid dark brown cardigan sweater, V-neck, button-down or pullover (school emblem
optional).,
6. Solid dark brown blazer (with school emblem).
7. Athletic attire for gym along with gym shoes (where required).
SECTION IV
Locker Regulations
1. Lockers may be provided for each student. They are equipped for combination or padlocks
and are to be used by students for securing their books and personal belongings.
2. Students are responsible for their own locks. The school is therefore not responsible for lost
items.
3. Students are responsible for the lockers assigned to them. Locks must not be broken off
unless permission is granted by the office.
4. All lockers are to be emptied at the end of each semester.
5. All lockers belong to the school; therefore, a locker check will be carried out periodically.

12
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SECTION V

Lunch

1. Lunch must be eaten in the designated area unless otherwise specified.

2. During lunch time, students are not allowed in or around teaching areas.

3. Students are not allowed to go off campus for lunch.

4, Students are expected to keep the dining area clean.

5. Permission must be granted by the office for lunch to be delivered to students by parents.

6. No kind of gum is allowed on the campus.

7. Students are not allowed to be in or eat in the class room or hallways at lunch or break time

unless otherwise specified. A referral will be issued for consuming food at locations other
than the designated lunch area.

SECTION VI

Parties/Socials

Permission from the office must be obtained for all parties or social gatherings in the name of the
Academy, whether these are on or off campus. .

Alcobolic beverages are not allowed at any social event or anywhere on school property. Smoking
is prohibited. Students found engaging in illegal drugs will be expelled.

Scheduling of social activities is to be cleared through the office.
Organizations, individuals or classes having parties must clean up the premises before leaving.
All socials, etc., must be adequately chaperoned by teachers and/or parents and guardians.

SECTION: VIl

Meetings

1. No meetings are t0 be held during or after school unless a school administrator and/or
teacher is present.

2, Official meetings are to be scheduled at least one (1) week in advance. This information is to

be given to the office and to the person in charge of the bulletin boards.
3. No more than two (2) official meetings may be held on any given day.

4. Official meetings are those sanctioned by the administration. Classrooms may be used for
these meetings. Rooms used for such purpose are to be left in good order.

SECTION: VI

General Assemblies

1. The Academy has established an activities period which is now held at least once a week.
This period is designed to broaden the cultural experience of the students by providing guest
speakers, movies, music, discussions, rap sessions, and any other aesthetically uplifting
experience. Students are encouraged to take full advantage of these opportunities.
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Section VIII (continued)

1. Some of this activity time may be scheduled for study and giving assistance to students in
need of extra academic help.

2. At Assemblies
(A)  Students must stand to acknowledge the President, Principal and guest(s).

(B)  Students must rise promptly and stand for the Pledge to the Flag, National Anthem
and other designated songs. However, any student can be excused with a written
statement from his parent if his teaching or beliefs will not allow him to participate in
any patriotic activities. .

(C)  Courtesy and respect are the watchwords at all assemblies.

(D)  During assembly periods, students are to sit in homerooms with upper grades starting
at the back of the auditorium, i.e., 12 to 7, and 6 to kindergarten.

Class Officers

. In order for a student to be a class officer, he/she must maintain an overall C average and be
approved by the administration. Class officers will include a president, vice-president, secretary and

treasurer.

SECTION IX

Finances of Clubs and Homerooms
1. All activities, homeroom and clubs are to keep their financial accounts with the Director. No
activity, homeroom, or club is to have a bank account other than the one with the Director.

2. Homeroom, club and activity accounts are to be endorsed by the responsible teacher and the
treasurer. Withdrawal slips available from the Director are to be completed at least 24 hours
before any withdrawal from such accounts are finalized.

3. Special collections in school will be taken by the homeroom treasurer under the supervision
of the homeroom teacher. Funds of this nature are to be turned in to the Director.
Permission from the Director must be received before such collections.

4. Any fund-raising activities held on or off campus in the name of the Academy must have the
approval of the President. Forms for said permission are available from the Director and
must be completed and returned to the Director at least one week prior to the anticipated date

of the activity.
5. Money is never to be left in a classroom overnight.

SECTION: X

Special Activities and Programs
School Rings: Auvailable only to high school students, orders are made in the fall and
delivery will be before Christmas

601839
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Section X  (continued)

Art Auction: Annual Fund Raiser for the library - auction of majors works of ‘art by a
variety of talented artists
Student Council: Promotes student activities and responsibility
Book Fair: An opportunity to participate in our Book Fair promoting interest in
reading and sharing books
Read-A-Thon: To increase inter-class competition in the school reading program
Government Day: To promote student interest in local government and important issues
facing the country
Entrepreneur/ Presentations or  activities involving business people from
Business Expo: different careers and professions
SECTION XI
Testing Program

Students will be tested in all academic areas in October of the school year using the Metropolitan
Achievement Test (MAT) and again in May using the Metropolitan Achievement Test (MAT). The
school may change the standardized test from year to year based on student need and/or state
requirements. The Academy may also participate in a state-wide testing program.

SECTION XII

Counseling Program

The Counseling program at the Academy is designed to assist students in their educational
adjustments. Individual counseling focuses on problem solving and understanding personal growth
and development. Students in high school also have the benefit of individual career development
and college placement assistance.

PART III

A.  The Grading System

1. The five point marking system A, B, C, D, F, is used in all subject in reporting the students
progress in Grades one through twelve,

2. Kindergarten will use a different reporting system.
3. Grades are issued each quarter.

B. Assignment Format

1. Students must have the required books and equipment for each class. Students should
identify
their property. Since books are expensive students are encouraged to cover their books.
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2. No student will be allowed in class without the proper equipment.
3. Lost items will be sold at minimum cost if not collected within 2 weeks after notice is given.

PART IV

Curriculum

All subjects, except electives are compulsory (see proposed curriculum 7th through 12th
grades).

Credits

1. A unit (credit) is given per year for each 3;5 hour per week subject passed. A half
upit or credit is given for subjects meetmg 2 or less times per week. (Based on a year-
long class.)

2. Teachers must notify parents before submitting failing grades for inclusion on a
student's transcript.

Promotion Requirements

In order for any student to move from one grade level to the next, he or she must pass three
of the following four major subjects: Social Studies, Science, Language Arts and
Mathematics. If three of the four major subjects have a cumulative grade of an F, the
student may be required to repeat the grade and not be promoted to the next grade level.

Graduation Requirements: 24 Credits earned in grades 9 through 12.

Academic Program (College Preparatory):

4 Credits Higher Leve] Mathematical Studies {Pre-Algebra, Algebra, Geometry)
4 Credits English Studies (Language Arts)

3 Credits Social Studies

4 Credits Physical Education

3 Credits Science

2 Credits Foreign Language

2 Credits Computer Science

14 Credit Health (State Requirement)

14 Credit American Government (State Reqmrement)

1 Elective

Standard Program (General Studies):

3 Credits in Mathematics

4 Credits in English Studies (Language Arts)
3 Credits in Social Studies

4 Credits in Physical Education

2 Credits in Science

1 Credit in a Foreign Language

2 Credits in Computer Science

14 Credit Health (State Requirement)

14 Credit American Government (State Requirement)
4 Credits (Electives)




Part IV (continued)

The sqhool reserves the right to accept or reject high schoal credits that were obtained at
other institutions. Credits may be granted by the Administration for participation in a work-
study program.

Vocational Center |

Students may have an opportunity to participate in a program at an area vocational center. Programs
are usually available to interested students. When students spend half of the school day at a
vocational center, credits are granted by the Academy for attendance at the center.

Minimum Competency Skills For Graduation

All Seniors must demonstrate an acceptable level of reading and mathematics competency based on
an acceptable national achievement test or the State High School Proficiency Test. The acceptable
reading and mathematics level will be based on national and state averages and may vary from year
to year. Students who test below this average may be still granted a diploma that will reflect

attendance.

Honors

A list of students who have achieved honors will be posted by the office at the end of each quarter.
The list consists of “A” Honor Roll (Principal’s List) and "A & B" Honor Roll students.
Recognition will be given for outstanding academic achievement at Awards Assemblies.

National Honor Society/National Junior Honor Society

The Academy is affiliated with NHS/NJHS and has an established chapter of each group on campus.
The Mary McLeod Bethune Chapter of the NHS consists of students in grades 10, 11 and 12, and
the Charles Richard Drew Chapter of the NJHS includes students in grades 7, 8 and 9. Membership
requires an honor roll average and the nomination and recommendation of the faculty based on
scholarship, leadership service and character.

PART V

Merits
The Academy feels that students who give of themselves in an extraordinary manner both socially
and academically should be encouraged periodically by giving them special recognition.

This recognition will come in the way of merits; and over a specific period of time, to be determined
by the school's administration, students and other families will be recognized in a general assembly.

1. Students may earn merits for themselves and their families by performing and/or giving of
themselves in an extraordinary manner both socially and academically.

2. Recognition will be given periodically to the homerooms, and families of individuals
accumulating the greatest number of merits over a specific period of time by the
administration of the school.

3. Merits will be given out only by the Principal and/or Director.

4. Teachers, other staff and students may make recommendations to the Principal and/or
Director for students to receive merits or demerits.




- Part V (continued)

Referrals

Regrettably, some students will continually do things that are a discredit to themselves
and their family. However, sometimes these acts by themselves are not serious enough
to warrant suspension or expulsion. Therefore, we will keep a written record and
notify his/her parents and give one referral for each incident.

1. Referrals are given by school personnel and subject to final disposition.

2. A student accumulating three referrals in one week is liable to suspension.
3. Ten referrals could result in expulsion,

4. Referrals may be canceled out by merits.

PART V
Tuition
As a chartered public school, there are no tuition fees, however, certain extra-curricular

activities such as beyond the school day, transportation, uniforms, etc., have charges
associated with them.

Students who arrive to school prior to 8:15 a.m. and/or remain after 3:15 p.m. will

be required to enroll in a beyond the school day program at the parent’s expense.

Exceptions would include detention and some extra curricular activities. Parents who
do not pick up their children at the time of dismissal will be responsible for paying
Beyond the School Day fees. Failure to pay such fees will result in the dismissal of
said student(s) until the issue is resolved.

Students who are suspended (or expelled) will not receive any fee refund or credit. Neo
Exceptions

Bus Policy / Fees

Transportation to/from school is not provided by the Academy of Dallas. We are not
required by law to provide any transportation; this is a parent responsibility and you
may make any arrangements that best suit your needs, such as car pools, etc. However,
as a service provided to help working parents, we have contracted with a transportation
company to provide a bus service for those who need it.

If a parent elects to use bus service contracted through CSAS, Inc. (Charter Schools
Administration Services) a bus policy must be signed and bus fees must be paid
according to CSAS policies. Bus transportation will be charged regardless of
absences, illness, suspensions, etc., due to the fact that we are charged this way by the
transportation company. Failure to pay bus fees on time will result in the immediate
termination of services.
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PART VII

Admissions Policy

The Academy (Charter School) is open to the general public for the admission of students in
kindergarten through the twelfth grade, who have an expressed interest in and commitment to the
school’s curriculum and methods of teaching, and who are residents of the State where the Academy
is located.

The availability of applications for admission to specific grade levels will be made public for a
minimum of two weeks per school year. Notification of application and enroliment dates will be

published in a local daily or weekly newspaper.

If more applications are received than openings are available in the various grade levels being
offered each semester, applications will be randomly selected for evaluation and admission (subject
to limited exceptions discussed below). No student will be discriminated against on the basis of
intellectual or athletic ability, measures of achievement or aptitude, status as a handicapped person,
religion, creed, race, sex, color, national origin, and/or other basis that would be illegal if used by a
school district. However, each selected applicant and the applicant’s parents or guardians may be
interviewed by the school’s admission committee to assess interest and commitment toward the
school’s curriculum and policies. Both the student and the parent (or guardian) will be asked to sign
a contract (pledge) to abide by school policies. Students 6th through 12th grade will be asked to
provide a short written statement as to why he or she would like to attend the Academy. All State
and Federal law applicable to public schools concerning church-state and civil rights issues will be

complied with.
There will be two limited deviations from a purely random student selection process.

First, once the initial student body is selected, priority may be given to siblings to keep the family
unit intact as well as to minimize the logistical transportation problem associated with having
multiple children attending different schools.

Second, once a student has been enrolled at the academy, he/she will be permitted to enroll in

succeeding school years as long as the appropriate grade levels are offered at the academy, the
student and parents express a continued interest in the curriculum offered and he/she reapplies

during open registration periods.
If openings remain after the official enroliment period, students will be admitted on a first-come,
first-serve basis throughout the school year. If openings do not exist for the desired grade levels

after the official enrollment period, applicants will be placed on a waiting list. When openings
occur, students will be placed from the waiting list on a first-come, first-serve basis.

The Academy does not charge tuition; however, latchkey, transportation, field trips and other fees
permitted by law will be charged when and where applicable.

The school does not have any current plans to pamcipate in a foreign exchange program. If the
school does elect to participate in the future, then it may enroll foreign exchange students who are

not United States citizens.

The Academy will be happy to accept your child for enrollment on a 30 day probationary period of
time pending the receipt of records from his/her previous school confirming the following:

1. The student has successfully completed work required to be admitted to the
grade level for which application is being made.

2. The student was not expelled nor was expulsion pending.
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Part VII (continued)

Re-enrollment Policy

Students continning with the Academy from one year to the next will be offered re-
enrollment if the following circumstances have not arisen during the previous school year:

1. A lack of parental attendance at all Parent/Teacher conferences,
Unexcused absences totaling more than 20 days,
Excessive tardiness,
" Ten or more Disciplinary Referrals,
Failure to reenroll during the re-enrollment period,
Three or more suspensions,
Failure to adhere to the Parent/Student Contract, or
Failure to conduct oneself in a cooperative and orderly fashion.

® N RN

The administration reserves the right to wave portions of the re-enrollment policy at their
discretion. Such waiver is exclusively limited to this immediate one time situation.

Students who have not physically reported to school during the first three days of school may
be dropped from the student roster.

060195
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Academy of Dallas Charter School

Parent/Student Contract

PARENT INVOLVEMENT: Academy of Dallas Charter School is a new school based on the concept that
parent commitment, involvement and participation is critical to the success of a child’s educational
process. During this process, each child will encounter different challenges and situations that will need the
attention of the school administration, staff and their parents/guardians. With this in mind, we are requiring
as a part of our admission that parents and students (4th grade and above) subscribe to the goals and pledges
as outlined in the Parent/Student contract.

GOOD FAITH AGREEMENT: Acting in good faith, Academy of Dallas Charter School will accept
students from other schools based on information given to us during parent and student interview with the

School’s administration. However, if this information turns out to be false or misleading, your child is

subject to dis-enrollment. Any student who has been expelled (or whose expulsion is pending) from
another public or private school will not be accepted for enrollment.

Parent Goals and Pledges Student Goals and Pledges:

1. To fully endorse and support the policies and | 1. To behave in a way that shows respect for
educational goals as outlined in the student/parent myself, teachers, peers and others as well as
handbook. school property.

2. To accept as a part of my child’s enrollment and
continuous attendance at the Academy I have | 2. To do my best academically, physically and
agreed to all stipulations as written in phases one emotionally.
and two of the Academy for Parents policy. ’

3. To actively participate in school activities, parent- | 3. To refrain from smoking, using drugs or alcohol.
" teacher associations and fund-raisers.

4. To volunteer a minimum of two hours per week | 4. To attend school daily, and arrive on time.
or as requested by school administration.

5. To attend or send an adult representative to every | 5. To complete and return homework on time.
parent/teacher conference.

6. To seek other community, business and corporate | 6. To adhere to the school dress code.
support in the way of gifts, grants and volunteers
in the classroom and extra curricular activities. 7. To ask for help when needed.

7. To accept a goal of raising or contributing funds
each semester per each student to enhance and . . . .
expand the business and entrepreneuriat 8. ;rtg d erﬁ(:/uc:rvent;u andttl:gOKPOhCICS lised in the
curriculum. : P )

8. To take an active position in assisting my
child(ren) with the completion of homework and
bring specific needs to the attention of his/her
teacher(s).

1 have read and discussed the contents of the student/parent | I have discussed the contents of the student/parent handbook and
handbook and this contract with my child(ren) and I agree to | this contract with my parent(s) and [ agree to abjde by them.
abide by them.

Signature of Parent Date Signature of Student Date

001ic
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ASSURANCE REGARDING CONTENT OF APPLICATION FOR CHARTER

L L Ce s Jer é ) ’g, ~ , affirm that the contents of all applications for an

open-enrollment charter submitted for the September 1998 selection round on behalf of

DA n s Ar_ﬁ- Den
Ar.,g Re~ f of Dallis (sponsoring entity) are identical except that the

application for a charter to serve students under Section 12.1011{a)(2) (the “seventy-five
percent rule”) includes an answer to Question No. 11, regarding plans for serving

students at-risk of dropping out of school.

I represent that T have been properly delegated authority 1o sign this document on behalf
“Dalles HAeadeay

of 4;_!! REmy » P T /f (sponsoring entity).
Signature; iqy_g_eﬁl._ X

DAliays A cdDeryg
Onbehaif of Aeudew, of Ay, (sponsoring enticy)

Date: g"“f - ?X

00193

1699 699 OI8 Ua | LY-SYSD vVebIZ0 g6-to-Bny




QSA$ Charter School Administration Services

20755 Greenfield Rd. - Suite 300 - Seuthfield, Ml 48075 « (248) 568-7787 - fax: {248) 568-6674

FAX_COVER SHEET

TIME

DATE 3"2' 23

’ . FASTESTWAYTO GETTOYOU, IS TO FAX ITIl!
TO:-EDQ. _£41- f&:ugig

COMPANY;

PHONE #:

FAX #:

FROM__ DR, b S pel wmiva  [Jall

PHONE#:

FAX#:

NUMBER OF PAGES INCLUDING COVER SHEET: &~

MESSAGE:
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CONTRACT FOR CHARTER o 0T 1 4 199
A
This contract is executed the E} day of DM between the Texas S
State Board of Education the “Board) and

Academy of Ame rica d/b/a Trallas Acadeny (“Charterhoider”) for an
¢ ¢~ open-enrollment charter to operate a Texas public school.

1. Definitions. As used in this contract:
“Charter” means the open-enroliment charer, as provided by
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by
this contract. .
*Charter school” means the open-enroliment charter school.
Charterholder agrees to operate as provided in this contract. The
charter school js a Texas public school.

“Agency” means the Texas Education Agency.

2, The Charter. This contract grants to Charterholder an open-enrollment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b) applicable law; (c) Request for Application
#701-98-016; (d) any condition, amendment, modification, revision or
other change to the charter adopted or ratified by the Board; (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d); and ()
assurance by Charterholder, evidenced by execution of this contract, that
no falsg- information was submitted to the Agency or the Board by
Charterholder, its agents or empioyees in support of its application for

charter, .

3. Authority Granted by Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material

violation of the charter.

4, Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services
necessary to carry out policies adopted by Charterholder or the governing

body of the charter school.

5. Term of Charter. The charter shall be in effect from October
2@ , 1998 through July 31, 2003, unless renewed or
terminated.
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CONTRACT

Renewal of Charter. On timely application by Charterholder in a manner
prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed only by
written amendment approved by vote of the Board and properly executed
by its chair.

Revision by Agreement. The terms of the charter may be revised with the

consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education (“the commissioner”’} may revise
the charter on a provisional basis during an interim between Board
meetings; however, such action shail expire unless ratified by the Board
at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other
provisions of this contract.

Onen Enroliment. Admission and enrollment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enrollment shall not exceed g0 students. The
charter school’'s admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athietic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
be admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolied,

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,
students eligible for a public education grant, including those students
who reside outside the geographic area identified in the charter
application, under Subchapter G, Chapter 29, TEC.

Non-discrimination. The educational program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et
seq., and implementing regulations; Section 504 of the Rehabilitation Act
of 1973 (“Section 504"}, 29 U.S.C.§794, and implementing regulations;
Title 1l of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and impilementing rules;
and the many court cases applying these laws. For example:

0020;
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(e)

Notice:

12.

CONTRACT

Child _Find. Charterholder must adopt and implement policies and
practices that affirmatively seek out, identify, locate, and evaluate children
with disabilities enrolied in the charter school or contacting the charter
school regarding enrollment, and must develop and implement a practical
method to determine which children with disabilittes are currently
receiving needed special education and related services. For each
eligible child, Charterholder must develop and offer an individualized
education plan appropriate to the needs of that student. -

Free Appropriate Public Education. Charterholder must provide a free
appropriate public education to all children with disabilities otherwise
eligible to enroll in the charter school. If the program, staff or facilities of
the charter school are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate
the child at the charter school. If reasonable accommodations would be
insufficient to enable the child to benefit from the charter school's
program, Charterholder must, at its own expense, place the child at an
appropriate school. _

Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after

expeliing or suspending the child for valid disciplinary reasons. This
ohligation to serve the child continues until the end of the school year.

Monitoring. The charter school's implementation of the laws goveming
education of children with disabilities will beé monitored for compliance by
the United States Department of Education, Office of Special Education
Programs; the United States Department of Education, Office of Civil
Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and will result in comrective
actions imposed on Charterholder by these agencies for all discrepancies
found.

Due Process Hearings. The charter school's implementation of the laws
governing education of children with disabilities will, in addition, be
subject to court supervision via litigation against Charterholder brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

These are only a few of the charter school's legal responsibilities
in this area, included here for illustrative purposes only.

Student Performance and Accountability. Charterholder shali satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related
agency rules, as well as the student performance accountability criteria
stated in its application for charter. Charterholder shall annually provide
in a manner and form defined by the commissioner a written evaluation of
the charter school's compliance with the statements, assurances,

0
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CONTRACT

commitments and representations made by Charerholder in its
application for a charter, attachments, and related documents.

13. Crminal History. Charterholder shali take prompt and appropriate
measures if Charterholder or the charter school, or any of their
employees or agents, abtains information that an employee or volunteer
of the charter school or an employee, officer, or board member of a
management company contracting with the charter school has a reported
criminal history that bears directly on the duties and responsibilities of the
employee, volunteer, or management company at the school
Charterholder further represents that the Board and the agency shali be
notified immediately of such information and the measures taken.

14.  Reporting_Child Abuse or Neglect. Charterholder shall adopt and

disseminate to all charter school staff and volunteers a policy goveming
child abuse reports required by Chapter 261, Texas Family Code. The
policy shall require that employees, volunteers or agents of
Charterholder or the charter school report child abuse or negiect directly
to an appropriate entity listed in Chapter 261, Texas Family Code.

15.  Notice to District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter schooi.

16.  School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates.

17. Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31.

18. Financial Accounting. Unless otherwise notified by the agency,
Charterhoider shall comply fully with generally accepted accounting
principles (“GAAP") and the Financial Accountability System Resource
Guide, Builetin 679 or its successor (“Bulletin 679"} published by the
agency in the management and operation of the charter school.

19.  Federal Requirements. Failure to comply with intemal Revenue Service
withholding regulations shall constitute a material violation of the charter.

20.  Workers' Compensation. Charterholder shall extend workers’
compensation benefits to charter school empioyees by (1) becoming a
self-insurer; (2) providing insurance under a workers’ compensation
insurance policy; or (3) entering info an agreement with other entities
providing for self-insurance,

21. Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant holding a permit from the Texas State Board of
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CONTRACT

Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the agency not later than the
120™ day after the end of the fiscal year for which the audit was made.
The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financial statements in the audit must
comply with Govemment Auditing Standards and the Office of
Management and Budget Circular 133.

Attendance Accounting. To the extent required by the commissioner,
Charterholder shall comply with the “Student Attendance Accounting
Handbook™ published by the Agency; provided, however, that
Charterholder shall report attendance data to the agency at six-week
intervals ot as directed by the agency.

Foundation School Program. . Distribution of funds to the charter school
under Section 12.106, TEC, Is contingent upon charterholder's
compliance with the terms of the charter. Charterheolder is ineligible to
receive Foundation School Program funds prior to execution of this
contract by the board. Within 30 days of receiving notice of overallocation
and request for refund under Section 42.258, TEC, Charterholder shall
transmit to the agency an amount equal to the requested refund. |If
Charterhelder fails to make the requested refund, the agency may
recover the overallocation by any means permitted by law, including but
not limited to the process set forth in Section 42.258, TEC.

Tuition and Fees. Charterholder shall not charge tuition and shall not
charge a fee except that it may charge a fee listed in Subsection
11.158(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterholder shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter school for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. Al financial transactions between the charter
school and (a) Charterholder; (b) an officer, director, or employee of
Charterholder or of the charter school; or (¢) a person or entity having
partial or complete control over Charterholder or the charter school shall
be separately and cleatly refiected in the accounting, auditing, budgeting,
reporting, and record keeping systems of the charter school.
Charterholder shall not transfer any asset of the charter or incur any debt
except in retumn for goods or services provided for the benefit of the
charter school at fair market value.
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28. Non-Charter Activities. Charterholder shall keep separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
for the management and operation of the charter school. Any business
activities of Charterholder not directly related to the management and
operation of the charter school shall be kept in separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a material
violation of the charter.

29. Non-Profit Status.. Charterholder shall take and refrain from all acts

necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)}(3), Intemal Revenue Code. |f
Charterholder is incorporated, it shall in addition comply with all
applicable laws goveming its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Intemal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act.

30. Records Retention and Management. Charterholder shall implement a
records management system that conforms to the system required of
school districts under the Local Government Records Act, Section
201.001 et seq., Local Govemment Code, and rules adopted thereunder;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not tess than five (5} years from the
latter of the date of termination or renewal of the charter.

31. PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education Information Management System
(PEIMS), as required by the commissioner.

32. Conflict of Interest. Charterholder shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Govemment Code, in a transaction, such interest shall be disclosed in
public session at a duly called meeting of the goveming body prior to any
action on the transaction.

33.  Disclosure of Campaign Contributions. Charterholder shall adopt policies
that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

34, Indemnification. Charterholder shall hold the Board and agency harmiless
from and shall indemnify the Board and agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
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out of, or in connection with wrongful acts of Charterholder, its agents,
employees, and subcontractors.

35. Failure to Operate. Charterholder shall operate the charter school for the
full school term as described in the charter application in each year of the
charter contract Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.
Suspension of operations in violation of this paragraph shall constitute
abandonment of this contract and of the charter.

36. Charter School Facility. Charterholder shall have and maintain
throughaout the term of the charler a lease agreement, title or other legal
instrument granting to Charterholder the right to occupy and use one or
more facilities suitable for use as the charter school facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board. Facilities occupied and used
as charter schoal facilities shall comply with all applicable laws, mcludmg,
but not limited to, the Texas Architectural Barriers Act, Artrc!e 9102,
Vemon's Texas Civil Statutes.

37. Agency Investigations. The commissioner may in his sound discretion

direct the agency to conduct investigations of the charter schoo! to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 38.075, Subchapter D, Chapter 39, TEC or other
law. Charterholder, its employees and agents shall fully cooperate with
such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a material violation of
the charter.

38. Commissioner Autherity. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 29, TEC
relating to the charter school. Such action is not “adverse action” as used
in this contract. Charterholder, its employees and agents shall fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 39,131, TEC or Chapter 29, TEC is a material
violation of the charter.

39.  Adverse Action. The Board in its sole discretion may modify, place on
probation, revoke or deny timely renewal of the charter for cause
(“adverse action”). Each of the following shall be cause for adverse
action on the charter: (a) any material violation of the terms of the charter
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted
accounting standards of fiscal management; or (c) failure to comply with
an applicable law or rule.
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40, Entire Aareement. This contract, including all referenced attachments

and terms incorporated by reference, contains the entire agreement of the
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.

41. Severability. f any provision of this contract is determined by a court or
other tribunal to be unenforceable or invalid for any reason, the remainder
of the contract shall remain in full force and effect, so as to give effect to
the intent of the parties to the extent valid and enforceable.

42. Conditions_of Contract. Execution of this contract by the Board is
conditioned on full and timely compliance by Charterholder with: (a) the
terms, required assurances and conditions of Request for Application
#701-97-028; (b) applicable faw; and (¢) all commitments and
representations made in Charterholder's application and any supporting
documents (to the extent such commitments and representations are
consistent with the terms of this contract).

43, No Waiver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach. f

44, Venue. Any suit arising under this contract shall be brought in Travis
County, Texas.

45, Goveming Law. In any suit arising under this contract, Texas law shall
apply.

46, Authority. By executing this contract, Charterholder represents that it is
an “eligible entity" within the meaning of Section 12.101 (a), TEC.
Charterholder shall immediately notify the Board of any legal change in its
status which would disqualify it from holding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charter school or Charterholder. Chanterholder
further represents that the person signing this contract has been properly

delegated authority to do so.
Entered into this jE‘ dayof O , 1998.
Texas State Board of Education Charterholder

oot Poail

\‘By’Lecester Allen
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&HARTER SCHOOL ADMINISTRATION SERVICES

20755 Greenfield Rd. * Suite 300 * Southfield, MI 48075 * (248) 569-7787 * Fax (248) 569-6674

September 2, 1998 6\O'lfOOL
Ny

Mr. Brooks Flemister

Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701-1494

Dear Mr. Flemister:

The enclosed documents are in response to the request for assurance that items 10, 11, 21, 22 and 23 are
addressed in the proposed charter schools.

If additional information is needed, please contact Dr. Wilhelmina Hall at (248) 569-7787.

Sincerely,

Rt Gl

Lecester (Bill) Allen
Administrator
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Academy of Dallas
Phone: 248-569-7787 Fax: 248-569-6674

September 1, 1998

Mr. Brooks Flemister

Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701-1494

Dear Mr. Flemister:

This document 1s submitied in response to the request for assurance that items 1]
(Transportation and Discipline) and 21 (English as a Second Language) will be addressed
in the proposed charter school (Academy of Dallas).

Charter School Administration Services (CSAS) assures that the charter school will:

11. Provide transportation to a disabled student when required by
the student’s Individual Education Plan. Also, CSAS assures
that certified teaching personnel will be employed when required
by law and disciplinary procedures will follow the guidelines of
the Individuals with Disabilities Education Act.

21. Provide, in accordance with the policy of the State, a program to
ensure equal education opportunities to every student whose
primary language is other than English. The charter school will
provide English as a Second Language (ESL) program or Bilingual
Education program as required in the Texas Education Code,
Chapter 29, Subchapter B.

If additional information is required, please contact Dr. Wilhelmina Hall at (248) 569-
7787.

Sincerely,

e AU

Lecester (Bill) Allen
Administrator

09/02/98 WED 16:24 [TX/RX NO 6055]
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Dallas Academy

Phone: 248-569-7787 Fax: 248-569-6674

September 1, 1998

Mr. Brooks Flemister

Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701-1494

Dear Mr. Flemister:

This document is submitted in response to the request for assurance that items 10
{Geographical Area), 11(Transportation), 22 (State Revenue) and 23 (Board Policy) will
be addressed in the proposed charter school (Dallas Academy).

Charter School Administration Services (CSAS) assures that the charter school will:

10.

11.

22.

23.

Serve the Dallas County geographic area.

Provide transportation to a disabled student when required by the student’s
Individual Education Plan.

Address State Revenue (See attachment # 1)

Provide a draft Board Policy (See attachment # 2)

If additional information is required, please contact Dr. Wilhelmina Hall at (248) 569-

7787.

Sincerely,

Lol Al

Lecester (Bill) Allen
Administrator



ATTACHMENT 1

The Academy’s revenue budget was based on a 95% attendance rate instead of 90%
because we feel that with the programs we will put in place at the Academy, a 95%
attendance rate is more reasonable that 90%.



ATTACHMENT 2

DRAFT OF BOARD POLICY

It is the policy of the Board of the Academy to admit students eligible for a Public
Education Grant (PEG) transfer.
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Dear Proposed Charter School Applicant: August 31, 1998

LDHLLIFE AetbE N

After review of the open-enrollment charter school application submitted by your organization, staff of
the Texas Education Agency has determined that your application is incomplete. Your application is not
eligible for consideration by the State Board of Education until the following items (indicated by a check
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463-
9732. ltems requiring an original signature may be delivered to the above address.

Please supply the following:

1. Assurance that the proposed charter school will provide a curriculum designed to address the
requirements of Section 28.002, including Texas Essential Knowledge and Skills.

2. Assurance that the applicant has established performance levels for students served by the
proposed open-enroilment charter school on the assessment instruments adopted under Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills.

3._____ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from
taxation under Section 501{c)(3), Internal Revenue Code or has applied for such status. (See page four of
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status, It
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization.

4, Assurance that the governing body of the sponsoring entity will retain authority to ensure that the

policies and operation of the school comply with all applicable laws and requirements of the charter
contract,

5. Acopy ofthe last tax return filed by the sponsoring entity if applicable (If not, please state why).

6. Alist of the board members of the sponsoring organization. The list must identify the officers of
the sponsoring agency, their credentials and statements covering the litigation and criminal history of both
board members and the sponsoring entity.

7. Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of

the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g.
two signatures (lessor and lessee).

8.____ Evidence of parent/community support. (See page four of Guidelines.)

9. Two complete copies of the Assurances provided in the application packet, each with an original
signature in blue ink.
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description of the geographical area to be served. Note that this description must be specific
and definite. For example, descriptions such as “the southwest portion of the city,” or the “greater
metropolitan area” are insufficient. Acceptable descriptions include those defining the area in terms of
city or cpunty limits, street names, boundaries of school districts, or zip codes.

11._Y_Clarification that the proposed charter school will admit and fully serve eligible students with
disabilities. This clarification must include an assurance that the charter school will provide

trans@ to a disabled student when required by the student’s Individual Education Plan. Include an
"assurance that certified teaching personnel will be employed when required by law and disciplinary

procedures will follow the guidelines of the Individuals with Disabi!'!ties Education Act.

ﬁh/y Al fo actolritd FPowidpec et

12.___ Clarification that the admission policy of the proposed charter school will not discriminate on the

basts of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the

child would otherwise attend in accordance with the Texas Education Code. Information requested on

admission application cannot be used to influence or deny admission. Exceptions would be grade level

served, area of residence and disciplinary history.

13.___ Clarification that the policies of the proposed charter school will not provide for segregation on
the basis of sex except where required or allowed by federal law.

14.____ Assurance that the admission policy of the proposed charter will not condition admission into the
charter school on the promise of a student or parent that the student will meet certain attendance
requirements.

15.___ Assurance that the admission policy of the proposed charter school will not favor students
currently attending a predecessor or affiliated school. In other words, once a school or organization
receives an ppen-enrollment charter, it may not give preference to students affiliated with the schoo!l or
organization prior to the grant of the charter. A charter school may in its second year, however, give
enrollment priority to students who attended the school in its first year of operation as a charter school.

16, Assurance that the proposed charter school will not withhold student records in violation of state
or federal law.

17.___ Assurance that the proposed charter school will not charge tuition or impermissible fees,
including fees charged as penalties for the failure of a student or parent to comply with the school’s
requirements.

18.__ Assurance neither members of the governing body, personnel, or students of the proposed charter
school will be required to subscribe to particular religious beliefs or belong to a particular church or
denomination.

19.__ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the
Texas Public Information Act. Note that in some instances the applicant will be required to defete or
revise staternents in the application that are inconsistent with these acts.
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20. ___ Clarification that the applicant will provide a special education program that addresses the
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD),
Free and Appropriate Public Education (FAPE), Individualized Education Plan (IEP), due process and
services for expelied students in the Least Restrictive Environment (LRE). This clarification should
include a detailed explanation of each activity and how they will be provided to the student with
disabilities.

21. Assurance that the applicant will provide, in accordance with the policy of the State, a program
to ensure equal educational opportunities to every student whose primary language is other than English.
The charter school witl provide English as a Second Language (ESL) Program or Bilingual Education
program as required in the Texas Education Code, Chapter 29, Subchapter B.

22, State Revenue has not been correctiyl estimated.
Estimated Initial Enrollment
X 90% attendance = ___ (estimated ADA)
X34000 average state funding per ADA _____ (estimated state atd)

Amount budgeted for state revenue

Difference

(Please call Nora Rainy in the School Financial Audit Department at 512-463-5126 with
any questions regarding budget item).

'

23. Applicant needs to provide a draft of a board policy for the admission of students eligible for a
Public Education Grant (PEG) transfer.i Aot tet? % plearéi™c

24. - Other concerns
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Dallas Academy
Phone: 248-569-7787 Fax: 248-569-6674

September 1, 1998

Mr. Brooks Flemister
Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701-1494
Dear Mr. Flemister:
This document is submitted in response to the request for assurance that items 10
(Geographical Area), 11(Transportation), 22 (State Revenue) and 23 (Board Policy) will
be addressed in the proposed charter school (Dallas Academy).
Charter School Administration Services (CSAS) assures that the charter school will:
10. Serve the Dallas County geographic area.

11. Provide transportation to a disabled student when required by the student’s
Individual Education Plan.

22. Address State Revenue (See attachment # 1)
23. Provide a draft Board Policy (See attachment # 2)

If additional information is required, please contact Dr. Wilhelmina Hall at (248) 569-
7787.

Sincerely,

Leod A—

Lecester (Bill) Allen
Administrator

09/02/98 WED 16:24 [TX/RX NO 6055]
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ATTACHMENT 1

The Academy’s revenue budget was based on a 95% attendance rate instead of 90%
because we feel that with the programs we will put in place at the Academy, a 95%
attendance rate is more reasonable that 90%,

09/02/38 WED 16:24 [TX/RX NO 6055]
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ATTACHMENT 2

DRAFT OF BOARD POLICY

It is the policy of the Board of the Academy to admit students eligible for a Public
Education Grant (PEG) transfer.

09/02/98 WED 16:24 [TX/RX NO 6055]
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Academy of Dallas
Phone: 248-569-7787 Fax: 248-569-6674

September 1, 1998

Mr. Brooks Flemister

Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701-1494

Dear Mr. Flemister:

This document is submitted in response to the request for assurance that items 11
(Transportation and Discipline) and 21 (English as a Second Language) will be addressed
in the proposed charter school (Academy of Dallas).

Charter School Administration Services (CSAS) assures that the charter school will:

11. Provide transportation to a disabled student when required by
the student’s Individual Education Plan. Also, CSAS assures
that certified teaching personnel will be employed when required
by law and disciplinary procedures will follow the guidelines of
the Individuals with Disabilities Education Act.

21. Provide, in accordance with the policy of the State, a program to
ensure equal education opportunities to every student whose
primary language is other than English. The charter school will
provide English as a Second Language (ESL) program or Bilingual
Education program as required in the Texas Education Code,
Chapter 29, Subchapter B.

If additional information is required, please contact Dr. Wilhelmina Hall at (248) 569-
7787

Sincerely,

S Y/

Lecester (Bill) Allen
Administrator
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Dear Proposed Charter School Applicant: August 31, 1998

fen ey ol Dl S

Aficr review of the open-enrollment charter school application submitted by your organization, staff of

«_the Texgs Education Agency.has determined that your application is incomplete. Your application is not
eligible for consideration by the State Board of Education untii the following items (indicated by a check
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998, The items, other than
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463-
9732. Items requiring an original signature may be delivered to the above address.

Please supply the following:

1. Assurance that the proposed charter school will provide a curriculum designed to address the
requirements of Section 28.002, including Texas Essential Knowledge and Skills.

2.___ Assurance that the applicant has established performance levels for students served by the
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills.

3.____ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from
taxation under Section 501(c)(3), Internal Revenue Code or has applied for such status. (See page four of
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization,

4. Assurance that the governing body of the sponsoring entity will retain authority to ensure that the

policies and operation of the school comply with all applicable laws and requirements of the charter
contract.

5. A copy of the last tax return filed by the sponsoring entity if applicabie (If not, please state why).

6. A list of the board members of the sponsoring organization. The list must identify the officers of
the sponsoring agency, their credentials and statements covering the litigation and criminal history of both
board members and the sponsoring entity.

7. Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of

the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g.
two signatures (lessor and lessee).

8. Evidence of parent/community support. (See page four of Guidelines.)

9. Two complete copies of the Assurances provided in the application packet, each with an original
signature in blue ink.
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10.____A description of the geographical area to be served. Note that this description must be specific
and definite. For example, descriptions such as “the southwest portion of the city,” or the “greater
metropolitan area” are insufficient. Acceptable descriptions include those defining the area in terms of
city o:/iounty limits, street names, boundaries of school distriets, or zip codes.

11,V Clarification that the proposed charter school will admit and fully serve eligible students with
disabilities. This clarification must include an assuraPPcc that the charter school will provide

transpagation to a dlsabled student when requu:cdhy the student’s Individual Education Plan. Inciude an
8SSUIEI.IlCCthﬂtC = hing nersonn emploved when required by la uum &'/L._
procedures wil ideli fthe In v ith Disabilities Educat1on Act

12, Clarification that the admission policy of the propesed charter schoot will not discriminate on the
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the
child would otherwise attend in accordance with the Texas Education Code. Information requested on
admission application cannot be used to influence or deny admission. Exceptions would be grade level
served, area of residence and disciplinary history.

13.___ Clarification that the policies of the proposed charter school will not provide for segregation on
the basis of sex except where required or allowed by federal law.

14.___ Assurance that the admission policy of the proposed charter will not condition admission into the
charter school on the promise of a student or parent that the student will meet certain attendance
requirements.

15.__ Assurance that the admission policy of the proposed charter school will not favor students
currently attending a predecessor or affiliated school. In other words, once a school or organization
receives an open-enrollment charter, it may not give preference to students affiliated with the school or
organization prior to the grant of the charter. A charter school may in its second year, however, give
enrollment priority to students who attended the school in its first year of operation as a charter school.

16.___ Assurance that the proposed charter school will not withhold student records in violation of state
or federal law.

17.___ Assurance that the proposed charter school will not charge tuition or impermissible fees,

including fees charged as penalties for the failure of a student or parent to comply with the school’s
requirements,

18.__ Assurance neither members of the governing body, personnel, or students of the proposed charter
school will be required to subscribe to particular religious beliefs or belong to a particular church or
denomination.

19.___ Ciarification that the applicant assures compliance with the Texas Open Meetings Act and the
Texas Public Information Act. Note that in some instances the applicant will be required to delete or
revise statements in the application that are inconsistent with these acts.
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20._ Clarification that the applicant will provide a special education program that addresses the
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD),
Free and Appropriate Public Education (FAPE), Individualized Education Plan (IEP}, due process and
services for expelled students in the Least Restrictive Environment (LRE). This clarification should
include a detailed explanation of each activity and how they will be provided to the student with

e

to ensure equal educational opportunities to every student whose primary language is other than English.
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education
program as required in the Texas Education Code, Chapter 29, Subchapter B.

disab\i?s.
21 Assurance that the applicant will provide, in accordance with the policy of the State, a program

22, State Revenue has not been correctly estimated.

Estimated Initial Enrollment
X 90% attendance = _ (estimated ADA)
X$4000 average state funding per ADA (estimated state aid)

Amount budgeted for state revenue

Difference

(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with
any questions regarding budget item).

23. Applicant needs to provide a draft of a board policy for the admission of students eligible for a
Public Education Grant (PEG) transfer.

24, Other concerns




[

H
i
§
!

0009




Goal 4:

Goal 7:

Goal 8:
Goal 9:

Goal 10:

Goal 11:
Goal 12:
Goal 13:
Goal 14:

Goal 15:

Goal 16:

Goal 17:

Goal 18:

Science

Goal 1:

Goal 2:

Goal 3:
Goal 4:
Goal 5:
Goal 6:
Goal 7:
Goal 8:
Goal 9:

Goal 10:

The student recognizes that numbers can be represented by points on a line.

The student recognizes and uses models that approximate standard units
(metric and customary) of length, weight, capacity, and dme.

The student uses standard tools to measure time and temperature.
The student organizes data to make it useful for interpreting information.

The student applies Grade 2 mathematics to solve problems connected to
everyday experiences and activities in and outside of school.

The student communicates about Grade 2 mathematics using formal language.
The student uses logical reasoning to maks sense of his/her world.

The student understands how place value is used to represent whole numbers.
The student uses fraction words to name parts of whole objects or sets of objects.
The student adds and subtracts whole oumbers to solve problems.

The student models multiplication and division.

The student uses patterns in numbers and operations.

The student uses patterns to describe relationships and make predictions.

.

The student conducts classrocm and field investigations following home and school
safety procedures,

The student uses age appropriate tools and models to verify that organisms and objects
and parts of organisms and objects can be cbserved, described, and measured.

The student develops abilities necessary to do scientific inquiry in the field and the classroom.
The student knows that organisms, objects, and events have properties and patterns.

The student knows that information and critical thinking are used in making decisions.

The student knows that living organism have basic needs.

The student distinguishes between living organisms and nonliving objects.

The student knows that many types of change occur.

The stdent knows that systems have parts and are composed of organisms and objects.

The student knows that the natural world includes rocks, soil, water, and gases of the
atmosphere, I
0L
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Limited English Speaking Education Restructuring Program

Curriculum, Instruction, Assessment, Professional Development and
Evaluation Sub-Committee

Program Standards of quality to guide the development of a school’s imited English
Speaking Educational Program.

L School Context Factors

Al

S_chool Culture/Climate

Standard:

The culture of a school directly impacts the attitudes and beliefs
of a school community towards teaching and learning.

Indicators
1. Sta.ff members use language that is free from racial, ethnic, and
sexual slurs.

2. Students’ languages and cultures are learned, supported, and
valued by students and staff.

3. Pictures and decorations in the school reflect the diversity of its
population and emphasize the message of unity and diversity.

4. High expectations are maintained for staff and students.

5. A commitment is made to building and preserving high staff
and student morale.

6. Parents and community members are engaged in the school in
ways which promote high levels of student development.

COLD3
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Management

Standard:

Effective school management integrates successful practices for all
students across key elements of the school environment.

Indicators:
7. The school uses a plan for improving intergroup relations.
8. The school uses a multi-racial, multi-ethnic, gender-representative

advisory committee to oversee this plan.

9. Elements of effective schooling for limited English speaking
students permeate the whole school environment.

10. Staff, parents and students are included in planning and
restructuring efforts.

Required Policies

Standard:

The policies of a school and the district establish the boundaries
within which the members of the school community are expected
to behave,

Indicators:

11. . The school and district have policies that explicitly condemn
racially, sexually and ethnically biased behavior.

12.  Policies and practices reflect the needs of all students.

Managing Resources

Standard:

el
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Indicators:

37.  There is a stated commitment to parent involvement through
directives, policies and guidelines.

38.  Parents are welcomed into the schools on a daily basis as
volunteers, observers and resources.

39.  The PTA/PTO represents the diversity of the entire community and

is used as a forum for creating dialogue, consensus and
determining school policy.

40.  Parent liaisons or interpreters are available to help with parent
involvement activities.

41.  Parent training includes techniques to help children learn, literacy
for parents, and parenting skills. :

42, Parents are directed to adult education classes and other
enrichment opportunities and services.

Student Qutcome Factors

. Cultural/Ethnic Identity

Standard:

Staff and students celebrate their language and
cultural differences.

Indicators:

43.  Students are taught the beliefs, values and customs of their
individual cultures and the cultures of others in the school.

44.  Students develop their native language in order to develop
themselves cognitively and academicaily, to have a greater sense
of cultural identity, to develop a strong meta-linguistic awareness
and to function effectively in highly interactive global society.

Cognitive Development

Standard:

Students develop conscious mental processes which
they can apply to new learning situations.

Liee .
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53.  Learning has meaning for limited English speaking students
because their prior knowledge and experiences are respected.

54.  Students are assisted in developing personal goals to ephance
their learning motivation.

55.  Student achievement is celebrated in a public manner.

Assessment Factors

A.  Student
Standard:
Assessment of student performance is used to
monitor the cognitive, academic and affective
growth and development of students.

Indicators:

56.  Schools disaggregate collect achievement data by race, gender
and ethnicity. '

57. - Achievement data are used to make instructional program
decisions for individual students.

58.  All students have access to standardized and alternative
assessment measures.

Program

Standard:

Programs are assessed to plan long-term program
growth and development and future funding.

Indicators:

59.  Evaluation of programs and the development and implementation
of corrective plans involve students, parent and staff.

60.  Program are modified as a result of data analysis.

61.  Varlous forms of evaluation such as formative and summative

are conducted.
P
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« Teachers will review the strategies proposed in September and assess whether
they have been implemented.

» Teachers will focus upon the realignment of sharing responsibility and
extending the contact time for those students in need of special Accelerated

Assistance.

The training program continues in November with a focus on the first marking period
grades, parent involvement strategies and further ideas (Note: each paragraph below
concentrates on a specific training component.)

NOVEMBER

« Teachers assemble to discuss the first marking period grades and focus
discussion upon those students not progressing satisfactorily.

» Teachers will review the approaches to reaching parents and be offered other
strategies for increasing parental involvement.

» Teachers will focus upon the knowledge and skills package being offered each
month in response to teachers’ needs. .

The training program continues in December with a focus on assessing the first 90 days of
professional development activities, including evaluating the impact of the process. (Note:
each paragraph below concentrates on a specific training component.)

DECEMBER

» Teachers assemble to discuss the first three months (September, October and
November) of professional development activities.

» Teachers will review the literature related to assessing progress and offer
suggestion for improvement and discuss the knowledge and skills package

being offered.

» Teachers will focus upon evaluating the effectiveness of the professional
development program during the first semester.

The training program continues in January with a focus on the second marking period
grades, parent involvement strategies and demonstrative components. (Note: each
paragraph below concentrates on a specific training component.)

84



*990 FORM*
PAGE 236 = 1 PAGE

UNDER SECTION 6103 & 6104 OF U.S. CODE
TITLE 26

1 PAGE HAS BEEN WITHHELD



Disclosure of Litigation and Criminal History

None



Initial Estimated ADA
Allocation
September payments

1st Six Weeks ADA
Allocation
October payment

Adj 1st Six Weeks/Nov ADA
Allocation

November payment

Total Paid

San Antonio Dallas
237.50 . 237.50
1,059,691 ~-. 1,088,206 =
: 83,708
83674 .
71.10 202.76
349,583 942,192 N
16,960 - 72526 -
69.54 202.76
317,327 A 942,192
13,737 : . 70,228 . .
193,604 310,136 ¢

Houston
o 380 . 237.50
* 1,611,548 1,177,660
123,965 7.7
123915 -
o 391.48 135.80
1,659,760 L 672,267
128,340 .-
L 436.44 135.80
Sl 1,846,713 672,267

Beaumont

90,589
90,553

44,643

44,648

270,433
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Dear Proposed Charter School Applicant: August 31, 1998

DHLLNIFE Bt beEmM /

After review of the open-enrollment charter school application submitted by your organization, staff of
the Texas Education Agency has determined that your application is incomplete. Your application is not
eligible for consideration by the State Board of Education until the following items (indicated by a check
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463-
9732. Items requiring an original signature may be delivered to the above address.

Please supply the following:

1. Assurance that the proposed charter school will provide a curriculum designed to address the
requirements of Section 28.002, including Texas Essential Knowledge and Skills.

2. Assurance that the applicant has established performance levels for students served by the
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills.

3.____ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from
taxation under Section 501(c)(3), Intemal Revenue Code or has applied for such status. (See page four of
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status, It
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization.

4. Assurance that the governing body of the sponsoring entity will retain authority to ensure that the
policies and operation of the school comply with all applicable laws and requirements of the charter
contract.

5. A copy of the last tax return filed by the sponsoring entity if applicable (If not, please state why).
6. A list of the board members of the sponsoring organization. The list must identify the officers of
the sponsoring agency, their credentials and statements covering the litigation and criminal history of both
board members and the sponsoring entity.

7. Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of
the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g.
two signatures (lessor and lessee).

8. Evidence of parent/community support. (See page four of Guidelines.)

9. Two complete copies of the Assurances provided in the application packet, each with an original
signature in blue ink.
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description of the geographical area to be served. Note that this description must be specific
and definite. For example, descriptions such as “the southwest portion of the city,” or the “greater
metropolitan area” are insufficient. Acceptable descriptions include those defining the area in terms of
city or cpunty limits, street names, boundaries of school districts, or zip codes.

11._ VY Clarification that the proposed charter school will admit and fully serve eligible students with
disabilities. This clarification must include an assurance that the charter school will provide
franisportation to a disabled student when required by the student’s Individual Education Plan. Include an
assurance that certified teaching personnel will be employed when required by law and disciplinary
procedures will follow the guidelines of the Individuals with Disabiljties Education Act.

Orly neech to acluobretd frowsspec -
12.__ Clarification that the admission policy of the proposed charter school will not discriminate on the
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the
child would otherwise attend in accordance with the Texas Education Code. Information requested on
admission application cannot be used to influence or deny admission. Exceptions would be grade level
served, area of residence and disciplinary history.

13.___ Clarification that the policies of the proposed charter school will not provide for segregation on
the basis of sex except where required or allowed by federal law.

14, Assurance that the admission policy of the proposed charter will not condition admission into the
charter school on the promise of a student or parent that the student will meet certain attendance
requirements.

15.___ Assurance that the admission policy of the proposed charter school will not favor students
currently attending a predecessor or affiliated school. In other words, once a school or organization
receives an open-enrollment charter, it may not give preference to students affiliated with the school or
organization prior to the grant of the charter. A charter school may in its second year, however, give
enrollment priority to students who attended the school in its first year of operation as a charter school.

16.___ Assurance that the proposed charter school will not withhold student records in violation of state
or federal law.

17.____ Assurance that the proposed charter school will not charge tuition or impermissible fees,
including fees charged as penalties for the failure of a student or parent to comply with the school’s
requirements.

18.__ Assurance neither members of the governing body, personnel, or students of the proposed charter
school will be required to subscribe to particular religious beliefs or belong to a particular church or
denomination.

19.__ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the
Texas Public Information Act. Note that in some instances the applicant will be required to delete or
revise statements in the application that are inconsistent with these acts.



20. __ Clarification that the applicant will provide a special education program that addresses the
following provisien of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD),
Free and Appropriate Public Education (FAPE), Individualized Education Plan (IEP), due process and
services for expelled students in the Least Restrictive Environment (LRE). This clarification should
include a detailed explanation of each activity and how they will be provided to the student with
disabilities.

21. Assurance that the applicant will provide, in accordance with the policy of the State, a program
to ensure equal educational opportunities to every student whose primary language is other than English.
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education
program as required in the Texas Education Code, Chapter 29, Subchapter B.
22. State Revenue has not been correctly estimated.

Estimated Initial Enrollment

X 90% attendance = (estimated ADA)

X3$4000 average state funding per ADA (estimnated state aid)

Amount budgeted for state revenue

Difference

(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with
any questions regarding budget item).

23. Applicant needs to provide a draft of a board policy for the admission of students eligible for a
Public Education Grant (PEG) transfer.— falettevs S pler i ¢

24, Other concerns




08/31/98 15:49 VFAX 512 463 9428 TEA SAFE SCHOOLS @iool

o

Tk ekdkickk kR ERE
HEE TX REPORT HEESE

TRANSMISSION 0K

TX/RX NO 0072

CONNECTION TEL 92485696874
SUBADDRESS

CONNECTION 1D

ST. TIME 08/31 15:45

USAGE T 04'03

PGS. SENT 4

RESULT 0K

Texas Educaiion Agen

FAX

Number of pages including cover sheet: 4

————

Charter Schools

Phone: Phone: (512) 463-9575

Fax phone: {512) 463-9732
CC:

Fax phone:

REMARKS

(] Urgent (] Foryourreview [] Reply ASAP [} Please comment




quj SCe- L

TExAs EDUCATION AGENCY

L7010 NorTa Coxorppss Avinet % Acsiis, Traas 78701-1494 0 % 512/463-9734 % FAX: 512/463-9838

Mk Maosys

Comtutissiond kool Enrosgios

Dear Proposed Charter School Applicant: August 31, 1998

penpeY o DL LS

After review of the open-enrollment charter school application submitted by your organization, staff of
the Texas Education Agency has determined that your application is incomplete. Your application is not
eligible for consideration by the State Board of Education unti] the following items (indicated by a check
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463-
9732. Trems requiring an original signature may be delivered to the above address.

Please supply the following:

1. Assurance that the proposed charter school will provide a curriculum designed to address the
requirements of Section 28.002, including Texas Essential Knowledge and Skills.

2. Assurance that the applicant has established performance levels for students served by the
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills.

3.__  Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from
taxation under Section 501(c)(3), Internal Revenue Code or has applied for such status. (See page four of
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization.

4, Assurance that the governing body of the sponsoring entity will retain authority to ensure that the
policies and operation of the school comply with all applicable laws and requirements of the charter
contract.

5. A copy of the Iast tax return filed by the sponsoring entity if applicable (If not, please state why),
6. A list of the board members of the sponsoring organization. The list must identify the officers of
the sponsoring agency, their credentials and statements covering the litigation and criminal history of both
board members and the sponsoring entity.

7. Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of
the Application Guidelines). Note the evidence provided must satisfy requirements of sampie form e.g.
two signatures (lessor and lessee),

8. Evidence of parent/community support. (See page four of Guidelines.)

9. Two complete copies of the Assurances provided in the application packet, each with an original
signature in blue ink.



10.____ A description of the geographical area to be served. Note that this description must be specific
and definite. For example, descriptions such as “the southwest portion of the city,” or the “greater
metropolitan area” are insufficient. Acceptable descriptions include those defining the area in terms of
city or gounty limits, street names, boundaries of school districts, or zip codes.

11. Clarification that the proposed charter school will admit and fully serve eligible students with
disabilities. This clarification must include an assurance that the charter school will provide
tran ation to a disabled student when required by the student’s Individual Education Plan, Include an

procedures will follow the guidelines of the Individuals with Disabilities Education Ac

12.___ Clarification that the admission policy of the proposed charter school will not discriminate on the
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the
child would otherwise attend in accordance with the Texas Education Code. Information requested on
admission application cannot be used to influence or deny admission. Exceptions would be grade level
served, area of residence and disciplinary history.

13.__ Clarification that the policies of the proposed charter school will not provide for segregation on
the basis of sex except where required or allowed by federal law.

14.__ Assurance that the admission policy of the proposed charter will not condition admission into the
charter school on the promise of a student or parent that the student will meet certain attendance
requirements.

15.___ Assurance that the admission policy of the proposed charter school will not favor students
currently attending a predecessor or affiliated school. In other words, once a school or organization
receives an open-enrollment charter, it may not give preference to students affiliated with the school or
organization prior to the grant of the charter. A charter school may in its second year, however, give
enroliment priority to students who attended the school in its first year of operation as a charter school.

16.___ Assurance that the proposed charter school will not withhold student records in violation of state
or federal law.

17.___ Assurance that the proposed charter school will not charge tuition or impermissible fees,
including fees charged as penalties for the failure of a student or parent to comply with the school’s
requirements.

18._ _ Assurance neither members of the govemning body, personnel, or students of the proposed charter
school will be required to subscribe to particular religious beliefs or belong to a particular church or
denomination.

19.__ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the
Texas Public Information Act. Note that in some instances the applicant will be required to delete or
revise statements in the application that are inconsistent with these acts.



20._ Clarification that the applicant will provide a special education program that addresses the
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD),
Free and Appropriate Public Education (FAPE), Individualized Education Plan (IEP), due process and
services for expelled students in the Least Restrictive Environment (LRE). This clarification should
include a detailed explanation of each activity and how they will be provided to the student with

disab\i?s.
21. Assurance that the applicant will provide, in accordance with the policy of the State, a program

to ensure equal educational opportunities to every student whose primary language 1s other than English.
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education
program as required in the Texas Education Code, Chapter 29, Subchapter B.
22, State Revenue has not been correctly estimated.

Estimated Initial Enrollment

X 90% attendance = (estimated ADA)

X$4000 average state funding per ADA (estimated state aid)

Amount budgeted for state revenue

Difference

(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with
any questions regarding budget item).

23, Applicant needs to provide a draft of a board policy for the admission of students eligible for a
Public Education Grant (PEG) transfer.

24, Other concerns
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CONTRACT FOR CHARTER

Board of Education the “Board) and
(“Charterholder”y for an

open-enrollment charter to operate a Texas public school.

1.

Definitions. As used in this contract:
“Charter” means the open-enrollment charter, as provided by
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by
this contract. |
“Charter school® means the open-enroliment charter school.
Charterholder agrees to operate as provided in this contract. The
charter school is a Texas public school.

*Agency” means the Texas Education Agency.

The Charter. This contract grants to Charterholder an open-enroliment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b} applicable law; (c) Request for Application
#701-98-016; (d) any condition, amendment, modification, revision or
other change to the charter adopted or ratified by the Board; (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d); and (f)
assurance by Charterholder, evidenced by execution of this contract, that
no false- information was submitted to the Agency or the Board by
Charterholder, its agents or employees in support of its application for

charter, .

Authority Granted by Charter. The charter autharizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material

violation of ‘ghe charter.

Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services
necessary to camry out policies adopted by Charterholder or the goveming
body of the charter schaol.

Term of Charterr The charter shall be in effect from Qctober
10 4998 through July 31, 2003, unless renewed or

terminated.

i)
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Renewal of Charter. On timely application by Charterholder in a manner
prescribed by the Board, the charter may be renewed for an additiona!
period determined by the Board. The charter may be renewed only by
written amendment approved by vote of the Board and properly executed
by its chair.

Revision by Agreement. The terms of the charter may be revised with the

consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education (“the commissioner”) may revise
the charter on a provisional basis during an interim between Board
meetings; however, such action shall expire unless ratified by the Board
at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other
provisions of this contract.

10.

1.

Open Enroliment. Admission and enrollment of students shall be open to
any person who resides within the geographic boundaries stated in the
chanter and who is eligible for admission based on lawful criteria identified
in the charter. Total enroliment shall not exceed 1 nqp students. The
charter school's admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athietic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
he admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolied.

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,
students eligible for a public education grant, including those students
who reside oufside the geographic area identified in the charter
application, under Subchapter G, Chapter 29, TEC.

Non-discrimination. The educational program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et
seq., and implementing regulations; Section 504 of the Rehabilitation Act
of 1973 (“Section 504"), 29 U.S.C.§794, and implementing regulations;
Title 1l of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 28, TEC, and implementing rules;
and the many court cases applying these laws, For example:




CONTRACT

(a) Child Find. Charterholder must adopt and implement policies and
practices that affimatively seek out, identify, locate, and evaluate children
with disabilities enroiled in the charter school or contacting the charter
school regarding enrollment, and must develop and implement a practical
method to determine which children with disabilities are currently
receiving needed special education and reiated services. For each
eligible child, Charterholder must develop and offer an individualized
education plan appropriate to the needs of that student.

(b}  Free Appropriate Public Education. Charterholder must provide a free
appropriate public education to all children with disabilities otherwise
eligible to enroll in the charter school. if the program, staff or facilities of
the charter school are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate
the child at the charter school. If reasonable accommodations would be
insufficient to enable the child to benefit from the charter school's
program, Charterholder must, at its own expense, place the child at an
appropriate school.

(c) Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after
expelling or suspending the child for valid disciplinary reasons. This
obligation to serve the child continues until the end of the school year.

(d) Monitoring. The charter school’'s implementation of the laws goveming
education of children with disabilities will be monitored for compliance by
the United States Department of Education, Office of Special Education
Programs; the United States Department of Education, Office of Civit
Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and will result in corrective
actions imposed on Charterholder by these agencies for all discrepancies
found.

(e) Due Process Hearings. The charter school's implementation of the laws
govemning education of children with disabilities will, in addition, be
subject to court supervision via litigation against Charterhoider brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

Notice: These are only a few of the charter school's legal responsibilities
in this area, included here for illustrative purposes only.

12. Student Performance and Accountability. Charterholder shall satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related
agency rules, as well as the student performance accountabiiity criteria
stated in its application for charter. Charterholder shall annually provide
in a manner and form defined by the commissioner a written evaluation of
the charter school's compliance with the statements, assurances,

Goz0¢2



13.

14.

15.

16.

CONTRACT

commitments and representations made by Charterholder in its
application for a charter, attachments, and related documents.

Criminal_History. Charterholder shall take prompt and appropriate
measures if Charterholder or the charter school, or any of their
employees or agents, obtains information that an employee or volunteer
of the charter schoo! or an employee, officer, or board member of a
management company contracting with the charter school has a reported
criminal history that bears directly on the duties and responsibifities of the
employee, volunteer, or management company at the school.
Charterholder further represents that the Board and the agency shall be
notified immediately of such information and the measures taken.

Reporting Child Abuse or Neglect. Charterholder shall adopt and

disseminate to all charter school staff and voiunteers a policy goveming
child abuse reports required by Chapter 261, Texas Family Code. The
policy shall require that employees, volunteers or agents of
Charterhoider or the charter school report child abuse or neglect directly
to an appropriate entity listed in Chapter 261, Texas Family Code.

Notice to District. Charterhoider shall notify the school district in which
the student resides within three business days of any action expedlling or
withdrawing a student from the charter school.

School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates.

17.

18.

19.

20.

21,

Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31.

Financial Accounting. Unless otherwise notified by the agency,
Charterholder shall comply fully with generally accepted accounting
principles (*“GAAP”") and the Financial Accountability System Resource
Guide, Bulletin 679 or its successor (“Builetin 679") published by the
agency in the management and operation of the charter school.

Federal Requirements. Failure to comply with Intemal Revenue Service
withholding regulations shall constitute a material violation of the charter.

Workers’' Compensation. Charterholder shall extend workers’
compensation benefits to charter school employees by (1) becoming a
self-insurer; (2) providing insurance under a workers' compensation
insurance policy; or (3) entering into an agreement with other entities
providing for self-insurance.

Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant holding a permit from the Texas State Board of
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22.

23.

24,

25.

26.

27.

CONTRACT

Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the agency not later than the
120" day after the end of the fiscal year for which the audit was made.
The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financial statements in the audit must
comply with Govermment Auditing Standards and the Office of
Management and Budget Circular 133.

Attendance Accounting. To the extent required by the commissioner,
Charterholder shall comply with the “Student Attendance Accounting
Handbook” published by the Agency, provided, however, that
Charterholder shall report attendance data to the agency at six-week
intervals or as directed by the agency.

Foundation School Program. . Distribution of funds to the charter school
under Section 12.106, TEC, is contingent upon charterholder's
compliance with the terms of the charter. Charterholder is ineligible to
receive Foundation School Program funds prior to execution of this
contract by the board. Within 30 days of receiving notice of overallocation
and request for refund under Section 42.258, TEC, Charterholder shall
transmit to the agency an amount equal to the requested refund. If
Charterholder fails to make the requested refund, the agency may
recover the overallocation by any means permitted by law, including but
not limited to the process set forth in Section 42.258, TEC.

Tuition and Fees. Charterholder shall not charge tuition and shall not
charge a fee except that it may charge a fee fisted in Subsection
11.158(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterholder shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter schoo! for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. All financial fransactions between the charter
school and {a) Charterholder, (b) an officer, director, or employee of
Charterhoider or of the charter school; or (c) a person or entity having
partial or complete controi over Charterholder or the charter school shall
be separately and clearly reflected in the accounting, auditing, budgeting,
reporting, and record keeping systems of the charter school
Charterholder shail not transfer any asset of the charter or incur any debt
except in retun for goods or services provided for the benefit of the
charter school at fair market vaiue.
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28. Non-Charter Activities. Charterholder shall keep separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
for the management and operation of the charter school. Any business
activities of Charterholder not directly related to the management and
operation of the charter school shali be kept in separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a materiaj
violation of the charter.

29, Non-Profit Status.. Charterholder shall take and refrain from all acts
necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)}(3), Intemal Revenue Code. If
Charterhoider is incorporated, it shall in addition comply with all
applicable laws goveming its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Intemal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act.

30. Records Retention and Management. Charterholder shall implement a
records management system that conforms to the system required of
school districts under the Local Govemment Records Act, Section
201.001 et seq., Local Government Code, and rules adopted thereunder;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not less than five (5) years from the
latter of the date of termination or renewal of the charter.

31. PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education Information Management System

(PEIMS), as required by the commissioner.

32. Conflict of Interest. Charterholder shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Govemment Code, in a transaction, such interest shali be disclosed in
public session at a duly called meeting of the goveming body prior to any
action on the transaction.

33. Disclosure of Campaign Contributions. Charterhofder shafl adopt policies
that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

34. Indemnification. Charterhoider shall hold the Board and agency harmless
from and shall indemnify the Board and agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
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out of, or in connection with wrongfui acts of Charterholder, its agents,
employees, and subcontractors.

35, Eailure to Operate. Charterholder shall operate the charter school for the
full schiool term as described in the charter application in each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.
Suspension of operations in violation of this paragraph shail constitute
abandonment of this contract and of the charter.

36. Charter School Fagcility.  Charterholder shall have and maintain
throughout the term of the charter a lease agreement, title or other legal
instrument granting to Charterholder the right to occupy and use one or
more facilities suitable for use as the charter schoo! facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board. Facilities occupied and used
as charter school facilities shall comply with all applicable laws, including,
but not limited to, the Texas Architectural Barriers Act, Article 9102,
Vemon's Texas Civil Statutes.

37. Agency Investigations. The commissioner may in his sound discretion

direct the agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 39.075, Subchapter D, Chapter 38, TEC or other
faw. Charterholder, its employees and agents shall fully cooperate with
such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a material violation of
the charter.

38. Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 28, TEC
relating to the charter school. Such action is not “adverse action” as used
in this contract. Charterholder, its employees and agents shall fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 39.131, TEC or Chapter 29, TEC is a material
violation of the charter.

39. Adverse Action. The Board in its sole discretion may maodify, place on
probation, revoke or deny timely renewal of the charter for cause
(“adverse action”). Each of the following shall be cause for adverse
action on the charter: (&) any materiai violation of the terms of the charter
listed in paragraphs 2, 3, and 20, {b) failure to satisfy generally accepted
accounting standards of fiscal management; or (¢} failure to comply with
an applicable law or rule.
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40.  Entire Agreement. This contract, including all referenced attachments

and terms incorporated by reference, contains the entire agreement of the
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.

41.  Severability. If any provision of this contract is determined by a court or
other tribunai to be unenforceable or invalid for any reason, the remainder
of the contract shall remain in full force and effect, so as to give effect to
the intent of the parties to the extent valid and enforceable.

42, Conditions_of Contract. Execution of this contract by the Board is
conditioned on full and timely compliance by Charterholder with: (a) the
terms, required assurances and conditions of Request for Application
#701-97-028; (b) applicable law; and (¢} all commitments and
representations made in Charterholder's application and any supporting
documents (to the extent such commitments and representations are
cansistent with the terms of this contract).

43. No Waiver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach.

44. Venue. Any suit arising under this contract shall be brought in Travis
County, Texas.

45, Goveming Law. In any suit arising under this contract, Texas law shall
apply.

486. Authority. By executing this contract, Charterholder represents that it is
an “eligible entity® within the meaning of Section 12.101 (a), TEC.
Charterholder shall immediately notify the Board of any lega! change in its
status which would disqualify it from holding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charter school or Charterholder. Charterholder
further represents that the person signing this contract has been properly

delegated authority to do so.
Entered into this z‘ dayof _ O , 1998.
Texas State Board of Education Charterholder

L‘Ey’i.ecester Allen
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