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/ APPLICATION 

Date of Receipt by TEA: _______ Date of Committee Review: ______ 
Date of SBOE Review: _______ 

__ Approved __ Not Approved Beginning Date of Operation: 

Application for Approval of an 

Open-Enrollment Charter 


Instructions: The open-enrollment charter proposal must be submitted in contractual 

form including, in the order of the items below, these same components. Attach the 

following after the answers to the questions below: (1) signed facilities agreement, (2) 

evidence ofparental/community support for the proposed charter, and (3)documentation .' . 

of non-profit status. 


Submit two copies of the completed application with attachments to the Texas 

Education Agency, Document Control Center, 1701 North Congress Ave., Austin, 

Texas 78701. For assistance, contact the Division of Charter Schools at (512) 463­
9575. 


Chief Operating Officer 
of Proposed Charter: Claudis R. Allen Title:Executive Director/Superintende 

Name of Sponsoring Entity: Excellence 2000, Inc. 

The applicant is an "eligible entity" under the following category (check one): 
an institution of higher education (TEC 61.003); 

xx a tax-exempt organization [ 501 (c)(3)]; 
a private/independentinsutution of higher education (TEC 61.003); 

__ a govemmental entity. 

Sponsor Address: 9336 Cedar Run City: Dallas 

Zip: 75227 Phone Number: 214-388-8603 FAX:214-388-8603 

Type of charter sought: XX an open-enrollment charter under 
(check only one) TEC 12.1011(a)(l) 

r=---= 
__ an open-enrollment charter under ,2." G; 

TEC 12.1011 (a)(2) (75% rule) (applicallt!f'Jorthis 
charter must complete additional questiqn#l O:and 
sign the additional assurance found on~\"Iye 3pj 

~:-) "­
Name of Proposed CharterSchool:I'he Children First Elementary Acagemy DALLAS 

Date of proposed opening: September, 1998 
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Charter Site Address: 6516 Bonn i e vi el,- City: Dallas 

Zip: 75227 PhoneNumber:214 388 8603 FAX:214-388-8603 


Correspondence Address: _9=-::.3..;o3...;:6--:C:..;e:..d;;..a=r--=.R;,.;u"'n-=--___________ 


City: Dallas ZIP:75227 

Grade Initial Est. Maximum 

Levels: K - 5 Enrollment: _1_0_0____ Enrollment: _1_2_5___ 


The charter will primarily seNe an area that is geographically: xx urban 

__ suburban 


rural 


The proposed charter will be located in State Board District _1_3__Cnumber). 

In succinct terms describe the proposed school including grade levels offered, student 

populations seNed, educational focus and any other essential characteristics. For 

example, "The Seventh Avenue Charter School is designed to recover students who 

have dropped out of high school and prepare them through vocational training to be 


. productive contributors to society." 

The Children First Elementary Academy is designed for disadvantaged 

students who are perfor~ing acade~ically one to three years below 

gradee level and are not experiencing success in public schools. 

Indicate the approximate percentage of each student population in as many categories 
as are applicable: 

__ pre-kindergarten; 15% special education; __ migrant; 

95% economically disadvantaged; 10% limited English profiCiency; 

1.,illL gifted __ recovered dropouts; ~ at risk of dropping out; 

--.Jlregnant or parent students __ other: _____________ 
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APPLICATION 


THE CHILDREN FIRST ELEMENTARY ACADEMY 

Charter School Application 


l.a VISION AND GOALS 

The Children First Elementary Academy will be a school setting where children will 
be provided the opportunity to learn the basic skills in Reading, Writing, Mathematics, 
Science, and Social Studies. The students will also participate in a Music Program 
(which will include band, piano, strings, choir and dance), and a comprehensive 
Physical Education Program (which will include general health and nutrition, aerobic 
exercise/physical fitness and lifelong sports activities, for example, golf and tennis). 
Our students will be provided the opportunity to study and learn these subjects and 
accompanying fundamental skills in an accelerated teachinglleaming environment. We 
will also devote additional instructional time, (Time on Task), to the basic skills 
subjects, (Reading,. Writing, Mathematics). through a focused Extended Day and 
Saturday School Program. 

The underlying principle which will drive The Children First Elementary Academy 
will be that "All Children Can and Will Learn". Our primary focus will be to take 
students who are performing one to three grade levels below the academic norm and 
bring them back into the mainstream oflearning. We will provide opportunities for 
disadvantaged children, who are not experiencing success in the public schools, to get 
more intense individualized instruction to ensure that they can and will become 
successful students and successful citizens. 

The uniqueness of our school setting will be basic academic instruction which focuses 
on objective mastery through accelerated teaching and accelerated learning. In 
addition to the basic academic program, music instruction and physical fitness will also 
be included to provide well rounded academic and social development activities for all 
of our students. It will be expected that the accelerated teachingl\earning concept 
coupled with our focus on music and physical fitness will become the ''niche'' for our 
school to help our students become academically competitive. 

We selected music and physical fitness to complement the basic educational program 
because of their demand for repetition and "inner discipline" as well as the "discipline 
ofthe mind" required to excel in these activities. The addition of Music and Physical 
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Fitness will also contribute to our students being well rounded and introduced to social 
activities which will contribute to life long learning and potential life long avocation. 

The accelerated teachingllearning concept is included because it is the opposite 
approach to teachingllearning which takes place in most public schools. When a 
student is not doing well or not performing as expected, the first notion is to '10wer the 
expectations", "slow down" the teaching process thus causing a "slow down" of the 
learning process. This, of course, is in direct opposition as to how the human mind 
operates. We will therefore accelerate the teaching process in order to accelerate the 
learning process. Specifically, we will provide a direct learning correlation with the 
"child's mind" and their natural curiosity. 

The human mind is constantly functioning at all times. It never rests, never stops, 
always seeking, even when we are asleep. This suggests that there is plenty of room 
for the human mind to be challenged. This "challenge" is the single most important 
factor that the accelerated teaching process will contnbute to our school setting. It 
most definitely will challenge the students to "catch-up", "stay-up", and "keep-up". 
The challenge will become automatic. 

Another focus for our school will be directed toward eIirninating the academic 
shortcomings for our students. One approach toward combating these academic 
shortcomings will be more "time on task". There will be two strategies for this 
endeavor: 

1) Extended Day School - Extended day school will be conducted after the regular 
scheduled day ends. The objective will be to keep our students academically engaged 
as much as possible. Our curriculum will consist ofreading, writing and mathematics. 

2) Saturday School- Our curriculum for each Saturday will consist of reading, 
writing, mathematics, Spanish and African-American History. Spanish is added to the 
curriculum because of the rapidly growing Hispanic population in the State ofTexas. 
Our students have a need to learn and understand the culture, language, mores and 
folkways of the Hispanic ancestry. African-American History is an addition because it 
provide students the opportunity to study the positive contributions of Blacks in 
American history. ' 

All of our children will be introduced to general music, instrumental music, vocal 
music, and dance. It is expected that kindergarten through second grade students will 
have a primary choir along with various dance groups and will also participate in a 
flutophone band. Third grade through fifth grade students will participate in a choir; 
along with participation in string instruments, (violin and viola), instrumental music, 
( piano, band), and dance 
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In order to provide a wholesomll experience for our students in physical fitness, 
nutrition and aerobic exercise, classes will be offered during each rune-week period. 
Other activities taught during a nine-week period will include golf and tenrus. It is 
expected that a partnership will be formed with one of the nearby golf courses and the 
Dallas Parks and Recreation Department which offer activities for youths and juruors. 
Students with a high interest and/or high aptitude for golf and tenrus will be 
encouraged to participate on a continuous basis. Students will be offered this variety of 
extracurricular activities to encourage them to stay in school, to improve their self­
worth .and to improve their acaderruc achievement. 

1.1 Mission 

The Children First Elementary Academy will provide a safe and positive school 
setting where all students will be taught the basic skills in reading, writing, 
mathematics, science and social studies. Students will also be able to demonstrate and 
apply life long learning skills necessary to become productive citizens. Our children 
will be taught and expected to learn at an accelerated instructional pace in order to 
better assist those students who have not had success in a public school setting. 
Additional instructional time during after-school and Saturday School programs will 
provide "Time on Task" to help ensure student mastery of the basic acaderruc skills. 

Valne Statements: 

The fundamental philosophy ofThe Children First Elementary Academy is sununarized 
in the following statements: We believe that... .. 

• all children can and will learn. 
• children should and will be the focal point for our school setting. 


• teachers expectations determine student performance. 

• parental involvement determine student performance. 

• our school setting will be a pivotal difference in the lives ofour students. 


In summary, our philosophical beliefs are teachers teaching..students leaming...parents 
involved. 

DCB 
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l.b Goals 


The goals for The Children First Elementary Academy will be to: 


Goall. Ensure that each child makes positive academic progress. 


How will we know this goal is accomplished? 

a) The ITBS test will be administered in October and April. Results will be 
compared and academic gains for each individual student will be profiled. 

b) Individual educational plans will be made for each individual student. The 
Individual educational plans will identify each students' strengths and weaknesses 
related to the ITBS, TAAS, and TEKS objectives. . 

c) A complete diagnostic assessment will be given to our students every 9 
weeks in order to frequently monitor academic progress ofour students and to 
share the results with parents and students. 

d) Provide individual tutoring, homework assignments, and small group 
instruction that will be focused on assisting students with the ITBS, T AAS, and 
TEKS skill mastery. 

Goal 2. To ensure that our students are introduced to and taught the 
fundamentals of music. choral music and instrumental music. 

How will we know this goal is accomplished? 

a) We will provide opportunities for our students to perform in choir, band, 
piano, and string ensemble groups. 

b) We will provide opportunities for our students to form a lifelong appreciation 
for a variety of music through general music and music appreciation classes. 

UC9 
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Goal 3.' To ensure that our students are introduced to and taught the 
fundamentals of good health. nutrition. physical fitness. and lifelong 
recreational activities. 

How will we know this goal is accomplished? 

a) All students will be enrolled in the general health, nutrition, and physical 
fitness class. 

b) Instructional modules will include units on healthy food, aerobic exercise, 
and dance. 

c) Instructional modules will also include units on lifelong recreational activities 
to include golf and tennis. 

d) Selected third through fifth grade students will be enrolled in the youth 
program for golf at a nearby golf course. 

e) Selected third through fifth grade students will be enrolled in the youth 
program for tennis through the Da1las Parks and Recreation Department. 

Goal 4. To ensure that a comprehensive staff development program is 
developed and implemented during the year and especiallv during designated 
times during the summer montbs. 

How will we know this goal is accomplished? 

Staff development activities will be specifically designed for the staff to: 

a) understand the concepts of accelerated teachingllearning. 

b) understand the profiling system for academic achievement 

c) understand how to develop, implement, and evaluate the effects of a "highly 
focused curriculum". • 

d) understand how to successfully teach the subject areas: reading, writing, 
mathematics, science and social studies. 

e) incorporate different student learning styles into the teaching process. 

f) understand culturalism and its ramifications. 

u~o 
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g) implement discipline proced.ures for our school, classroom and students. 

h) understand how to communicate results to students and parents. 

i) understand the interdisciplinary approach to teaching the basic subjects of 
mathematics, reading, writing, science, and social studies. 

j) understand and promote the philosophy of The Children First Elementary 
Academy. 

j) understand and demand high expectations for student success, teacher 
success, parent success, as well as, school success. 

A Staff Development calendar is included on the foUowing page. 

O..• • .I. 
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STAFF DEVELOPMENT CALENDAR SUMMARY 


September 21, 1998 
(8:00-3:45) 

September 22, 1998 
(8:00-3:45) 

September 23, 1998 
(8:00-3:45) 

September 24, 1998 
(8:00-12:00) 

September 24, 1998 
(\:00-345) 

September 25, 1998 
(800-3:45) 

1998-99 

Children First Elementary School's 
Philosophy(High Expectations for Student 
Success) -- Focused Curriculum-­
TEKS Training 
Accelerated TeachinglLearning --- Student 
Academic Profiling(Monitoring Student 
Progress) 

Lesson Plans --- Interdisciplinary Teaching 
Strategies --- Reading, Writing, Math, 
Science, Social Studies Teaching Strategies 

Children First Elementary School's General 
Policies and Procedures --- Discipline 
Procedures and Strategies --- Culturalism 
and It's Ramifications 

Communicating Academic Success to 
Parents and Students -- Understanding 
Success (Student-Teacher-Parent-School) 

Teacher Preparation (Distribution of Books 
and Supplies --- Room Preparation) 

Teacher Preparation 

O~2 
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STAFF DEVELOPMENT SCHEDULE 
- 1998-99 

Regular Staff bi-monthly meetings are scheduled on Wednesday afternoons: 

October 7, 1998 3:30 - 4:30 

Lesson Plans 

Focused Curriculum 

Accelerated TeachingILearning 


October 21,1998 3:30 - 4:30 

Interdisciplinary Curriculum 

Profiling System 


November 4, 1998 3:30 - 4:30 

Teaching StyleslLearning Styles 

ReadingIWriting 

Discussion ofUpcoming Diagnostic Assessment 


November 18, 1998 3:30 - 4:30 

SciencelMathematics 
Communicating Diagnostic Assessment Results to StudentslParents 
Profiling Data 

December 2, 1998 3:30 - 4:30 

Planning for Staff Update, Curriculum Update, and 
Student Academic Progress Update 

School Out for Christmas Break December 18, 1998 

8:00 - 3:30 Staff Inservice Day January 4, 1,998 

O~38 



GoalS. To ensure that parents are involved in their child's education and 
The Children First Elementarv Academy's educational process. 

How will we know this goal is accomplished? 

a) There will be a high number of parents will participate at PTA meetings. 

b) There will be parents who will volunteer in the school and classrooms on a 
regular basis. 

c) There will be parents who will participate on various school committees. 

d) There will be parents who will be positive spokespersons for The Children 
First Elementary Academy. 

Goal 6. To ensure that The Children First Elementary Academy has laid the 
foundation to give parents and students hope that their dreams and aspirations 
can be accomplished by attending and being affdiated with The Children FII'St 
Elementary Academy. 

How will we know this goal is accomplished? 

a) Implementation of our philosophical belief: teachers teaching ... students 
learning ... parents involved. 

b) Parents will be able to see their child/children growing academically and 
socially. 

c) Parents will be able to see the positive teacher/student relationship. 

O~4 
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THE CHILDREN FIRST ELEMENTARY ACADEMY 


Year One 
GOALS/OBJECTIVES 

1.' To ensure that each child makes positive 
academic progress. 

2. To ensure that our students are introduced to 
and taught the fundamentals of music, choral 

Q 
music, and instrumental music. 

3. To ensure that our students are'introduced to 
and taught the fundamentals of good health, 
nutrition, physical fitness, and lifelong 
recreational activities. 

4. To eQl!!rt that a comprehensive staff 
development program is developed and 
implemented during the year and especially 
during designated times during the summer 
months. 

LONG-RANGE GOALS 

STRATEGIES 
The ITBS test will be administered in October and April. Results will be 
compared and academic gains for each individual student will be profiled. 
Individual educational plans will be made for each individual student 
which identifies his or her strengths and weaknesses related to the ITBS, 
T AAS, and TEKS objectives. 
A complete diagnostic assessment will be given to our students every 9 
weeks in order to frequently monitor academic progress of our students 
and to share the results with the parents and students. 
Individual tutoring, homework assignments, and small group instruction 
will be provided that will focus on assisting students with the ITBS, 
T AAS, and TEKS skill mastery. 
Students will have opportunities to perform in choir, band, piano, and 
string ensemble groups. 

Students will have opportunities to form a lifelong appreciation for a 

variety ofmusic through general music and music appreciation classes. 

All students will be enrolled in the general health, nutrition, and physical 

fitness class. 


Instructional modules will include units on lifelong recreational activities 

to include golf and tennis. 

Selected third through fifth graders will be enrolled in the youth program 

for tennis through the Dallas Parks and Recreation Department. 

Staff development activities will be specifically designed for the staff to 

understand the concepts of accelerated teaching/learning. 


TIMELINE 
Oct. 5-8, 1998 
April 9-23,1999 
Oct. 19-23, 1998 

Oct. 12-19, 1998 

Extended Day & 
Saturday School 
Programs 
On going 

On going 

October 1998 

On going 

October 1998 

Sept. 21, 1998 
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f' S. To ensure that parents are involved in their 
child's education and The Children First 
Elementary Academy's educational process. 

6. To ensure that The Children First 
Elementary Academy has laid the foundation to 
give parents and students hope that their 
dreams and aspirations can be accomplished by 
attending and being affiliated with The Children 
First Elementary Academy. 

Workshops and seminars will be offered to help teachers understand the 
I	profiling system for academic achievement. 
Training will be provided on how to develop, implement, and evaluate 
the effects of a "highly focused curriculum." 
Training in Reading, Mathematics, Science, and Writing will be provided. 
Learning styles and how to incorporate different student learning styles in 
the teaching process will be addressed. 
Cultural Diversity Seminars will help teachers meet the needs of students 
from diverse backgrounds. 
Training on "how to utilize the classroom as a tool" will be offered. 
Instruction on discipline procedures for our school, classroom, and 
students will be provided. 
Workshops on "how to communicate results to students and parents" 
will be offered. 
We will hold meetings to help staff understand the philosophy of the 
Academy. 
Networking sessions will be held to help all involved with the Academy 
understand expectations for student success, teacher success, parent 
success, as well as, school success. 
Recruit parents to participate in PTA and on School Centered Education 
Committee. 

Utilize parent volunteers in the school and classrooms on a regular basis 
Engage parent participation on various school committees 
Include parents as positive spokespersons for The Children First 
Elementary Academy 
Implementation of our philosophical beliefs: teachers teaching .. students 
learning... parents involved. 

Parents will attend parent/teacher conferences, view reports and see their 
children's academic progress. 

Sept. 21,1998 


Sept. 21, 1998 


Sept. 22, 1998 

Sept. 22, 1998 


Sept. 23, 1998 


Sept. 21, 1998 

Sept. 23, 1998 


Nov. 18, 1998 


Sept. 21, 1998 

. 

Sept. 21,1998 

Enrollment 
on gomg 

Oct. 1998 
On going 
On going 

On going 

On going 

c 
~ 
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Parents will observe the positive teacher/student relationships at On going 
I programs, conferences, and school activities.. 
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Year Two 

GOALS/OBJECTIVES STRATEGIES 
To expand the student population served at The We will implement a 6-7 grade center. 
Children First Elementary Academy_ 

To evaluate the progress of the academy_ 

--~------

TIMELINE 
September 1999 - June 2000 

June 2000 

Year Three 

, 


To expand the student population served at The 
Children First Elementary Academy_ 

We will implement an 8-9 grade center. September 2000 - June 2001 

. 
To evaluate the progress of the Academy_ 

. 

-----­
June 2001 

Year Four 

To increase enrollment by 50 percent. Recruit students September 2001 

To expand partnership with community groups Obtain support and resources for a technology September 2001 - Ongoing 

c­
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ds in I September 2001 - Ongoing 
and associations. 	 track. 

Incorporate speakers from technical fiel( 
classroom instruction. 
Schedule field trips to business and indu: 

Year Five 

To increase enrollment by 50 percent Recruit Students SePtember 2002 

To evaluate the entire educational system. Review Procedures June 20003 
Review Results--Students 
Review Teacher Accomplishments 
Review Parent Involvement 
Review School Setting 

~ 
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2.0 Governance Structure 

The governance structure for The Children First Elementary Academy will open 
under the auspices of a three member board. Initially, these board members will be 
selected by the Executive Director, who serves as the Superintendent/CEO of the 
Academy. The board members will consist of persons who live and work in the 
community near the school. During the course ofthe year, expansion ofthe governing 
board will take place. The board will be expanded from three to five members. It is 
anticipated that new parents and staff members will be expected to serve on the 
governing board as the program continue to expand. 

The duties/responsibilities for the Governing Board members will be defined, but not 
limited to, the following categories: 1) Approve and adopt the annual budget; 2) 
Adopt policies and procedures that govern the overall educational program and the 
general welfare of the children; 3) Adopt policies and procedures that govern the 
hiring and retention of school personnel 4) Recruit new students to the school; 5) 
Serve as a public relations person between the school and the general public. 

See 


School Organizational Structure 


next page 
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SCHOOL ORGANIZATIONAL STRUCTURE 
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2.1 Administrators 

The administrative structure ofThe Children First Elementary Academy will 
primarily consist of three positions: An Executive Director, 
(Superintendent/CEO), A Curriculum Director/Staff Development 
Director(Associate Superintendent), and a Principal. 

2.1.a Executive Director 

The duties/responsibilities for the Executive Director, (Superintendent/CEO), will be 
defined, but not limited to, the following: 1) Recommendations for overall policy will 
come from the Executive Director to the Governing Board. 2) Preparation of the 
school budget will involve input from all stakeholders that include principal, parents, 
professionals and paraprofessionals; it is expected that the school principal will have 
extensive input into the budget preparation process. 3) Staff hiring, with input from 
the principal. 4) Procurement ofequipment and supplies; 5) Community networking; 
and, 6) Fundraising. 

2.1.b. StaffDevelopmentiCuniculum Director (Associate Superintendent): 

This person will be primarily responsIble for the staff development calendar for the 
1998-99 school year. The staff development coordinator will be responsible for 
conducting workshops or be responsible to have people in place who can lead and 
guide the staff through the process; a person who can teach teachers. 

This person will be respOnsIble to assist teachers in the classroom with the teaching 
process. The Staff Development/Curriculum Director must be able to demonstrate 
various teaching concepts/strategies for teachers within the classroom setting with 
students present. 

This person must be able to communicate with parents and other community members, 
especially, when the school has to hire parents or other community members to 
perform the teaching process. 

We expect this person to assist the Principal in purchasing goods and services for the 
classroom and school setting in general. Other duties will be assigned by the Executive 
Director, for example, performing in lieu of the CEO on special occasions with the 
Governing Board, or substituting for the principal when necessary. 
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2.I.c Principal 

The principal will be responsible for the day to day operation of The Children 
First Elementary Academy. The primary focus of the principal will be the 
monitoring, implementation and evaluation of the instructional program. The 
principal will participate in the hiring process for the classroom teachers and the 
instructional support staff. The principal will be responsible for the management of 
the facility. The principal will make recommendations to the Executive Director 
for the procurement of equipment and supplies. The principal will also participate 
in community networking as well as fundraising. The principal, and! or designee, 
will also lead a viable recruitment program for the children and their parents. The 
principal will operate an open door policy for staff, parents and students. 

2.2 Faculty 

The faculty will be expected to participate in the decision making process along with 
the Governing Board members and the administrators. One member of the faculty will 
participate on the Governing Board as a full partner. The faculty will be divided into 
two separate groups, K - 2 teachers and 3 - 5 teachers. The principal will interact . 
with the separate groups at least once per week as well as have an individual serve as a 
liaison person between groups and the administration. This structure will lend itself to 
greater communication, interaction and participation in the decision making process. 
Faculty will also be expected to serve on various committees which will be formed to 
give input into the instructional program, budget, persorme~ materials and supplies, and 
any other topic deemed pertinent for the betterment of The Children First 
Elementary Academy. 

2.3 Parents 

Parents will play an integral role in the education of their children. Parents will be 
expected to volunteer their time, energy; expertise, and resourcefulness to the 
Academy. There will be different Parent Advisory Councils anticipating parental 
involvement, for example, Principal's Advisory Coun~ consisting of staff members 
from the K - 2 cluster and the 3 - 5 cluster; a parent from each cluster. There will be 
an Instructional Council consisting of teachers and parents; a Personnel Council 
consisting of staff members and parents; a Budget Committee consisting of staff 
members and parents. These councils will encourage participation by parents in the 
decision making process. The ultimate outcome will be an outstanding PTO group 
which will consist ofwell attended parent participation. 
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2.4 Students 

Students will be expected to participate in the decision making process. Student 
Council will serve as one component for student participation in the decision making 
process. A huge "club" concept will be developed and implemented for the students, 
for example, Mathematics Club, Science Club, Harambee Club, etc. 

2.5 Community Members 

Community Members will be expected to participate in the development of The 
Children First Elementary Academy. Governing Board meetings will be open to 
the public and a public participation opportunity will always be present. The day to day 
operations will be open to the public as much as security will allow. Community 
members will be invited to participate in various school programs and their input will 
be seriously taken under consideration. 
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3.0 Educational Program 

3.a. TEKS covered in curriculum 

Our educational program will consist ofa curriculum as outlined in the Texas Essential 
Knowledge and Skills (TEKS) manual. In addition to the TEKS, the ITBS and TAAS 
objectives will also be incorporated. The skills, objectives, and expectations as outlined 
in the TEKS manual, the ITBS, and the T AAS tests will drive the instructional process 
for The Children First Elementary Academy. The main focus for our instructional 
program will ~ the accelerated teaching/learning concept. This methodology will 
ensure that our students will learn in a school setting compatible with their natural 
learning styles. Another impetus for our instructional program will be to teach the 
skills in each subject area through an inter-discip\inary approach to teaching. Therefore, 
skills per subject area will be integrated into other subjects. For example, writing will be 
an important focus of the mathematics program also. 

Accelerated TeachingILeaming Process 

Accelerated teaching/1earning is a multifaceted teaching/1earning system The. 
following outline is a simplistic approach to The Children First Elementary 
Academy's accelerated teaching/1earning system: 

The principal and teachers will: 

1. Identify the fundamental skills required for mastery of a subject area as 
identified in the TEKS, TAAS, and the ITBS objectives. 

2. Identify the minimum amount of time needed to teach these skills (nine (9) 
week teaching cycle). 

3. Identify Instructional Calendar - All skills to be taught during a nine (9) 
week instructional cycle. 

4. Develop the logical sequence for the skills to be taught. 
5. Administer a diagnostic assessment over the TEKS, ITBS, and TAAS skills 

taught during the instructional cycle. 
6. Chart student progress and mastery of objectives-(see progress chart 

examples on following page). . 
7. Evaluate teachingllearning process, including methodologies, style, lecture, 

visual aids. Academic progress is measured after each nine-week instructional 
cycle. 

8. Share data which outlines mastery and non-mastery ofTEKS, ITBS, and 
TAAS objectives with students and parents. A short weekly progress report will 
be sent home each week. A full nine-week report card will be issued after each 
nine-week instructional cycle. 
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9. Offer tutoring, individualized instruction, and individualized student 
homework packets. A focused Extended Day and Saturday School Program will 
provide additional instructional ''Time on Task". 

10. Reteach objectives during next teachingllearning cycle - objectives are 
taught at least three different times during the school year at an accelerated pace. 

17 
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Reading Objectives 

Domain: Concept 

Objective 1 Main Idea 

Objective 2 Sequence 

Objective 3 Context Clues 

Objective 4 Fact and Opinion 

Objective 5 Direct Recall 

Objective 6 Cause and Effect 

Objective 7 Drawing Logical Conclusions 

Objective 8 Graphic Sources 

Objective 9 Skill Integration 
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THE CHILDREN FIRST ELEMENTARY ACADEMY 

(SAMPLE PROFILE) 


TAAS MATHEMATICS 
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Domain: 

Objective 1 

Objective 2 

Objective 3 

Objective 4 

Objective 5 

Domain: 

Objective 6 

Objective 7 

Objective 8 

Objective 9 

Domain: 

Objective 10 
Objective 11 

Objective 12 

Objective 13 

APPLlCA TION 

Mathematics Objectives 

Concepts 

The student will demonstrate an understanding of number 
concepts 

The student will demonstrate an understanding of 

mathematical relations, functions, and other algebraic 

concepts. 

The student will demonstrate an understanding of geometric 

properties and relationships. 

The student will demonstrate an understanding of 

measurement concepts using metric and customary units. 

The student will demonstrate an understanding of 

probability and statistics. 


Operations 

The student will use the operation of addition to solve 

problems. 

The student will use the operation of subtraction to solve 

problems. 

The student will use the operation ofmultiplication to solve 
problems. 

The student will use the operation of division to solve 

problems. 


Problem Solving 

The student will estimate solutions to a problem situation. 

The student will determine solution strategies and will 

analyze or solve problems. 

The student will express or solve problems using 

mathematical representation. 

The student will evaluate the reasonableness of a solution to 

a problem situation. 
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Writing Objectives 

Domain: Concepts 

Objective 1 Spelling 

Objective 2 Punctuation 

Objective 3 Sentence Patterning 

Objective 4 Elaboration 

Objective 5 Introductions and Conclusions 
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THE CHILDREN FIRST ELEMENTARY ACADEMY 
(SAMPLE PROFILE) 
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Academic Incentives Awards Program 

An academic incentive awards program will be devised to encourage and support 
the progress of the children. Awards and incentives will be given to students and 
staff each nine-weeks for perfect attendance, academic progress and objective 
skills mastery. 

Interdisciplinary(Integrated) Teaching Process 

Integrated means to make whole or complete by bringing together parts. 
Interdisciplinary(Integrated) curriculum strengthens learning because the learner is able 
to go in-depth into a topic instead of "once over lightly" (Jones, NAEYC, 1988). The 
more traditional segmented curriculum in which the school-day is broken into discrete 
time periods (sometimes too short, sometimes too long) devoted to a specific subject 
makes it harder for children to learn and remember because it provides no mental 
anchors. Similarly, basic skills taught in a vacuum are less easily acquired. Children 
cannot be good writers unless they have something to write about. They cannot make 
sense ofmath concepts unless they can apply them in the real world. 

Students will be taught the basic skills in mathematics, for example, division. As the 
skills are being mastered, the ultimate test will be for students to take a division 
problem and write the procedure,"how to", to solve a division problem. The students 
have to be taught the fundamentals of the "how to" style of writing in addition to the 
fundamentals of division. Now writing and mathematics have become interdependent 
upon each other. Students are learning both subjects and a plethora of skills at the 
same time. Mathematics skills for division include: dividing, subtracting, and the 
language of mathematics. Writing skills will include: introduction, statements, 
grammar, punctuation, sequence, closure, conclusion and the various writing styles. 
These sets of skills for mathematics and writing may also carry over (transfer) to 
Language Arts: punctuation, grammar, spelling and usage. Now we have three 
subjects at one time. Oh, by the way, students are reading what they are writing ­
ultimate instruction - total integration ofthe curriculum. 

Students will be expected to write "how to" add, subtract, multiply and divide. 
Students will be expected to use correct grammar and punctuation in their writing. 
The mental lessons learned in music, golf and tennis will be transferred to the 
disciplines of reading, mathematics, writing, social studies and science. Integration of 
skills from one subject area to another will be an important focus of our instructional 
program. 
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3. b Curnculum Tied to Vision and Goals 

The Children First Elementary Academy will feature a cunicu1ar program based on 
the student mastery of the skills and objectives as outlined in the Texas Essential Skills 
and Knowledge (TEKS) manual, the ITBS and the TAAS tests. Along with the skills 
outlined, the basic principles of Accelerated Teaching and Learning and an 
Interdisciplinary Approach to teaching the basic subjects will be the major impetus for 
the instructional program. Mastery of these basic skills and objectives will allow 
students to "catch up", "stay up", and ''keep-up''. 

The basic core subjects, reading, writing, mathematics, social studies and science will 
be our major focus for teaching and learning. The skills and objectives are outlined in 
the TEKS manual, the ITBS and the TAAS tests. The uniqueness for addressing the 
instructional process will be accelerated teaching and learning along with using an 
Interdisciplinary Approach to teach basic subjects. A secondary approach to 
excellence will be the addition ofMusic (Choir, Band, Piano, Strings), Dance, Physical 
Fitness (Aerobics, Golf; and Tennis) and Nutrition as extracunicular activities to 
enhance the educational program. 

Music is being incorporated because of the relationship between music, children, and 
learning. Isn't it wonderful how children, in general, are able to sing every song on the 
radio. Isn't this especially strange for children who have been labeled as incapable of 
"learning''? Isn't it also strange how these same children have the ability to dance like 
Michael Jackson, et a1,? Where do they get the ability to learn the words to the songs? 
Where do they get the ability to learn these dance steps? Where do they get the ability 
to create new steps after they get tired ofdoing all the old ones? 

We are going to capitalize on the natural abilities of these children to learn. We expect 
music to play this same role for our children. We expect these natural abilities to 
transfer to Reading, Writing, Mathematics, Science and Social Studies. In fact, we 
expect that the acceleration of the teaching process to reinforce these natural abilities. 
Children have a natural need to focus and they want the process to speed up 
(accelerate). This combination will be a natural for the learning process. 

Golf is a great sport which requires an inner discipline to master. The most successful 
golfers are the ones with the discipline to practice the repetition necessary to excel. 
Golf is a game based on mastery of the fundamentals. Posture is a fundamental; Grip 
of the club is a fundamental; Stance is a fundamental; Keep your eye on the ball is a 
fundamental; A mastery of these fundamentals require an inner discipline to become 
repetitious and diligent. Isn't reading a process that is based on fundarnentals? ~ 
approach to reading, syUabic, whole word, or phonics require a strong emphasis on the 
fundamentals of repetition and diligence, thus leading to mastery. This is what we 
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expect' golf to contribute to th~ academics of reading, wntmg, mathematics and 
science. We expect this discipline to transfer to the academics and motivate our 
children to have the discipline to succeed. 

Tennis is also a sport which requires an inner discipline to master. The ability to serve 
the ball requires hours and hours of practice; so does the ability to master 
mathematical skills. Repetition is a prerequisite fur both, mathematics and tennis. We 
need this inner discipline to transfer over to the academic program. 

Methodology 

The methodology will consist of teaching from a highly focused curriculum. This 
curriculum will feature the basic skills fur reading, writing, mathematics, science and 
social studies as outlined in the TEKS manual, the ITBS and TAAS tests. For 
example, reading will consist of a strong focus on the phonetic approach at the K - 1 ­
2 levels; continuing with phonetics at levels 3 - 4 - 5 but also including other 
approaches to the teaching and learning process. These additional approaches will 
include, but not limited to, whole words, sight words, and the writing to read approach 
with strong emphasis on writing. Writing, for example, will consist of the following . 
styles: Descriptive, Narrative, How to, Persuasive, and Expository. Writing will be 
emphasized in each of the core subject areas including mathematics. Mathematics, for 
example, will consist of the basic operations, addition, subtraction, multiplication, and 
division appropriate for each grade level. Critical Thinking and Problem Solving will 
be equally emphasized throughout all subjects in the curriculum. A uniqueness for the 
science program, in addition to the skills as outlined in the TEKS manual, the ITBS 
and TAAS tests will be the creation and development of a garden. One garden will be 
designed for the K-2 cluster and one garden will be designed for the 3 - 5 cluster. 
Making things grow, sowing and reaping, will hopefully transfer over to the academic 
program. It is e;cPected that the children will learn that "as you sow, as you reap". 

3.c Provisions for Special Populations 

Students with special needs will have an advantage by attending The Children First 
Elementary Academy. Special needs will be a focus of our curriculum as well as our 
school setting, in general. Our hiring policy will also address these students by 
soliciting only applicants who have had success or a burning desire to work with at-risk 
students. 

Students who are two to three years behind in their academics will especially benefit 
from our instructional process. These students will have the advantage of a highly 
focused curriculum; academic progress monitoring on a regularly scheduled time 
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frame; tutoring and individual assistance; and, results which will be discussed with the 
student and the parent on a regular basis. 

Special Education students will have an advantage by attending OUf school because of 
the additional time on task that we will be promoting. Our school will feature 
additional time on task by offering the children an extensive after school program. The 
curriculum will be highly focused and the focus will be tailored toward individual 
academic needs. During the school day the students will be mainstreamed into the 
educational setting as much as possible. Students with additional special needs will be 
offered special training with a specialty teacher, for example, students with a-speech 
impediment will have a speech pathologist to addre-ss their needs. 

Limited English Proficiency (LEP) students will have access to adults who are 
proficient in Spanish as well as English. Our hiring policy will addre-ss the need to hire 
adults with special talents. We intend to hire parents and/or community members with 
these skills which will improve and/or address the needs ofour students. 

Our Extended Day program will be designed for students with special needs to ensure 
that these students have additional time to eliminate any and all academic deficiencies . 
that may exist. Also, the Extended Day program will address the need for 
individualized instruction that may be needed to help the student catch up and or keep 
up with the instructional process. The Extended Day program will operate three days 
each week and teachers will receive a stipend for their additional work hours. 

We intend to operate an intensive Saturday School program for our students. This 
program will also contribute to time on task, and/or extended academic time. The 
second dimension which Saturday school will address is the need for individualized 
instruction. Both of these programs will assist our students in becoming academically 
competitive. Our curriculum will consist of Reading, Writing, Mathematics, Spanish, 
and African American History. Saturday School classe-s will be held on alternating 
Saturdays for students. One Saturday se-ssion will be held for Pre-K-2 students and the 
following Saturday session Will be held for grade-s 3-5 student"S. Teacher-s will be paid a 
stipend for their extra work hours. 

3.d Different Student Learning Styles 

Our comprehensive staff development program will be designed to address the learning 
needs of our students. The basic premise for our staff development program is to 
better train our staff to be able to cope with the needs and special needs of our 
students. Therefore, staff development will have a special emphasis on learning and 
learning style; how teaching style directly impacts learning style. 

0~7 
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The acCelerated learning concept js designed to address the pace of how our students 
learn. Not only will they be introduced to various concepts but the level of mastery 
will be expected to follow shortly In fact, the skills will be introduced, taught, learned, 
and mastered during the course ofone ofthe nine week teachingllearning phases. 

Teachers will be expected to keep their room decorated with teaching'1earning aids in 
order to enhance the visual learner. For example, the use of the overhead projector 
will be expected from the teachers to also assist the visual learner. Excellent 
communication and communication skills will be utilized by the teachers to address the 
needs ofthe auditory learner. 

In reading, a variety ofleaming methods will be presented to the learner, for example, 
phonetic approach, whole word, rote, and conceptual. These different styles will be 
utilized by the teacher in order to address various learning styles of the students. 
Writing will address various styles in order to find the strengths of the learner. While 
developing the strengths of the learner, various other styles may be presented and the 
confidence ofthe learner may be transferred to the other styles ofthe learner. 

The utilization and transfer of skills from music, golf and tennis is expected to be an. 
addition to the foundation for the swift development of our academic program. The 
inner discipline from goH: music and tennis is expected to transfer directly into the basic 
academic subjects. 

3.e Cuniculum is Culturally Inclusive and Respectful 

The curriculum for The Children Fint Elementary Academy will be based on the 
Texas Essential Knowledge and Skills (TEKS) manual and the textbooks adopted by 
the State ofTexas which are both culturally inclusive. The school calendar adopted by 
our school will also address cultural diversity, for example, there will be opportunities 
for Black History Month; Cinco de Mayo celebration for the month of May; and 
activities throughout the year that will recognize the contributions of American Indians, 
Asians, and all other ethnic groups. In addition, Saturday School will have a 
component for a study of Afiican American history as well as Spanish as a second 
language. We will make every attempt to introduce cultural diversity and respect for 
various cultures in our day to day operations as well as special programs. 
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3.f Variety in Instructional Practices 

Highly Focused Cuniculum: 

The Children First Elementary Academy primary focus will be directed toward 
developing a school setting where children can develop their academic dreams and 
aspirations. Variety in the instructional process will be a significant contributor to this 
instructional goal. Our instructional program will be a highly structured curriculum 
design which includes the basic skills for reading, writiog, mathematics, science, and 
social studies as outlined in the TEKS manual, the ITBS and T AAS tests. The focus in 
the instructional design will alleviate time, energy and effort for the teaching staff. 
Teachers will have an opportunity for input into the curriculum thus allowing for 
ownership. More importantly, it will enhance and systematize the teaching learning 
process, good for teachers, students, parents and the school setting. 

Accelerated TeachinglLearning: 

Once the curriculum is designed, by the principal and teachers, to address day to day 
instructional skills and concepts, then the staff can begin to think about how the . 
curriculum may be accelerated. By accelerating the teaching process, this will lend 
itself to accelerating the learning process. This concept may be simplified to suggest 
that in most public schools, a teacher may stay on a concept too long, therefore 
becoming boring for the students and the teacher. Planning becomes the primary focus 
when acceleration for the teachingtlearning process is a goal. Acceleration suggests 
that a teacher has to give the notion of "What" is to be taught some in-depth thought; 
after "what" is identified, then the question of "How" has to be addressed; ''When'' is 
the logical sequence after ''How''; and, finally, "Why", the philosophical is addressed. 
Once this comprehensive approach is in place, it becomes a matter of implementation, 
planning, teaching, and assessing. Once an initial assessment is completed the data 
must be profiled and shared with students and parents. The day to day instructional 
blue-print will be developed and implemented based on the initial assessment data 

Profiling the Data: 

Profiling the data as a result of diagnostic assessments gives the teacher an in-depth 
look at the curriculum, the teaching process, the teaching strategies, and the 
methodologies. During the process of profiling the assessment data, the teacher also 
gets a chance to become intimate with each student in relation to the teachingllearning 
process. This is a process whereby the teacher gets to know each students strength 
and weakness; can give classwork to work on weaknesses; can make homework 
assignments for specific students to work on specific skills not quite mastered; in 
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essence, the teacher can lead and. guide the learning process by addressing individual 
strengths and weaknesses ofeach student. 

Regular Diagnostic Assessments 

Regular diagnostic assessments are a benefit to the instructional program, the student 
and the teacher. Because these data will be shared with the parent on a regular basis, it 
will also provide the parent with more information about the child. Diagnostic 
assessments are not only a measuring stick for the students but a measuring stick for 
strengths and weaknesses of the teacher. The only way a teacher knows for sure that 
they are effective is to monitor the progress of the students. A subject, skill or concept 
has not been taught ifa majority of the students are not mastering the subject, skill or 
concept. Teachers are dependent upon their students in order to know how effective 
they are in the instructional process. Effective teachers breeds effective students. 
Regular diagnostic assessments are one measure of effectiveness for both, teacher and 
student 

Reporting Data to StudentsiPareots 

Reporting the results (data) to the students is an effective way to motivate extra effort 
from the student. TeachinglJearning is a partnership between the teacher and the 
student. For example, it is very important for the student to know that mastering a skill 
could have taken place by answering two more questions. It is important for students 
to know that they have nine weeks to learn the skills necessary for mastery before the 
next assessment period. These data are important for parents to know as they assist 
students through the homework process. Profiling the data gives the students and 
parents an opportunity to see the results. Hearing the teacher discuss the data gives the 
students and parents an opportunity to know exactly where they are iil the learning 
process and what they need to work toward for total learning success. 

Extended Day Program: 

The extended day program will give teachers, students and parents another opportunity 
to indulge in the teaching/learning process. The purpose for this program will be to 
increase the "time on task" for the students. Our students need to have their engaged 
time with academics extended because they are operating from a deficient model 
initia11y. The extended day program will increase the engaged time for our students to 
become academic competitive. Also, this instructional innovation will allow the 
students to receive individ!lalized instruction which they need so badly. The Extended 
Day Program will be held three days each week. Teachers will be paid a stipend for 
their additional work hours. 
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Saturday School: 

Saturday School will be good for our students to increase time on task and to receive 
individua1ized instruction. The more our students are engaged in learning 
opportunities, the faster our students will be able to compete academically. This 
program will give our students additional opportunities to be successful in their basic 
skill mastery. Our curriculum for Saturday School will also include Spanish and 
African American History as well as the basic reading, writing, and mathematics. 

Saturday School will be held on alternating Saturdays. One Saturday session will be 
held for Pre-K-2 students and the following Saturday session will be held for 3-5 
students. Teachers will be paid a stipend for their extra work hours. 

Extra Cunicular Activities: 

The addition ofmusic, golf and tennis as an enhancement ofour instructional program 
will have definite advantages for our students. These three entities require an inner 
discipline in order to excel. We want our students to excel and become academically 
competitive. We want our students to meet or exceed each of the goals for the TAAS . 
test as outlined by the State of Texas. We expect the discipline of music, golf and 
tennis to enhance our regular academic program. 

Additional Studies: 

Spanish as a second language will be incorporated into the Saturday School program. 
Spanish in the State of Texas is not a luxury but a necessity for long term success. It 
will behoove our students to have an oral command for Spanish. In fact, the person 
who speaks more 1anguages will have the opportunity to be more successful. The 
African-American students will also become bi-Iingual with the acquisition of Spanish. 

Black History is an enhancement for cultural diversity as well as being an overlooked 
subject for the regular school day. This subject will be incorporated into the Saturday 
School curriculum also. This additional knowledge of students' heritage will 
contribute to their selfesteem and self-worth. 

New Innovations: 

Health Program - The Children Flnt Elementary Academy will form a partnership 
with the Dallas County Health Department or write a grant to the State of Texas 
Health Department to implement a health program. We will need to know if the 
students are not being successful because ofdifferent ailments. A health mobile can be 
assigned to our school for the purpose of giving our students a physical; we need to 
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know if they have problems wi!/! their eyes, ears, teeth, headaches, constipation, 
diarrhea, lead testing, scoliosis, or any other deterrent to the teaching!leaming process. 

Comprehensive Computer Program: 

A comprehensive computer program will consist of a two year project that will begin 
in the second year of operation of the Children First Elementary Academy: This 
project will consist ofthe following components: 

Main Frame for the school to operate as a central computer station. This main frame 
will be extensive enough to operate an ''interactive classroom" for long distance 
learning. The interactive classroom will give our students access to information across 
the United States and possibly across the Universe. The Internet will become an 
integral part ofour instructional program. The possibilities will become unlimited. The 
use ofE-Mail will be an asset to our communication pOSSIbilities for our schoo~ staff, 
students and parents. Finally, each student should have access to a lap-top computer. 
In order to implement this program, we will have to develop and form a partnership 
with cOlJlOrate America. However, this concept is not out of the realm of being a 
poSSIbility. 

These are the long range instructional innovations that we are looking forward to 
implementing into our instructional program after the completion of our first year of 
existence. 

3.g Attendance Goals/Strategies 

Student Attendance - Students will be expected to attend school on a regular basis. 
The teaching/learning process will not be successful if the students are not present in 
class. In order to meet promotion requirements for The Children First Elementary 
Academy, students will be expected to attend classes at least 95% of the time 
designated for class. No students will be eligible for promotion with ten days absent 
from a class. The exceptions to this policy will be delineated in the policy manual. 
However, with the kind of teaching that will be taking place in our schoo~ attendance 
will become a minor problem. Our major problem will be how to get kids to go home 
when school is dismissed. Students know when the educational process is good for 
them. They know when they are being taught and they know when they are learning. 
The natural tendency is for kids to hunger for knowledge. Our school will be designed 
to feed this natural hunger. 
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Strategies for Implementation: ­

The teacher, principal and/or designee will be responsible to call the parent of any 
student that is absent from school. This will also be an excellent opportunity for a 
parent volunteer to be involved in the school process. School staff will work with 
parents of students with legitimate school absences to get assignments that were 
missed. A variety of classroom activities and enthusiastic teachers will be a standard 
part of The Children First Elementary Academy' 5 daily operation designed to 
encourage maximum student attendance. A child centered extra-curricular program 
which include music, band, piano, strings, dance, aerobics, golf, and tennis will also be 
designed to keep a student's interest which will encourage a high attendance rate. 

The Student Attendance Incentive Program: 

Our student attendance incentive program will consist of several cornponents. Perfect 
attendance will be recognized every nine weeks. At the end of each nine weeks, 
students will be recognized over the P A system. Students with perfect attendance for 
each nine-week period will be invited to an attendance party. An Attendance program 
will be scheduled in order to honor students and their parents with certificates. At the. 
end ofeach semester, students that maintained perfect attendance for three consecutive 
six-weeks will receive a pin, a certificate and invited to go on a school field trip. 
Students who maintained perfect attendance for the entire year will receive a school 
watch and a perfect attendance trophy. 

Our faculty attendance incentive program will also consist of the same cornponents. 
Perfect attendance will be recognized every nine weeks. At the end of each nine 
weeks, staff will be recognized over the P A system. Staff with perfect attendance for 
the nine week period will be invited to an attendance party. Each nine weeks, perfect 
attendance faculty members will receive an invitation to dinner for two and invited to 
go on a school field trip. 

Perfect attendance for the year, the staff members will receive a gift certificate and a 
school watch 

3. h Extra Cnrricular Activities for Students 

The extra curricular program for our students will be quite extensive. Student Council 
will serve as one component for student interaction with this phase of our program. A 
huge "club" concept will be developed and implemented for the students, for example, 
Mathematics Club, Science Club, and Harambee Club, etc. 
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Our students will have an opportunity to participate in intramural sports, specifically, 
basketball and volleyball. We will offer a school dance team for our students, boys and 
girls. Also, we will offer arts and crafts for the creative and imaginative students to 
further develop their skills. A complete physical fitness program including aerobics and 
the benefits of exercise. Health and nutrition will also be an integral part of our life 
long activities program. Finally, we will be offering participation in dance, band, choir, 
piano, strings, golf and tennis. These will be exciting times for our students, staffand 
parents. The activities are quite inclusive and offer quite a variety for the benefit of 
The Children First Elementary Academy students. 

3.I Disciplinary Procedures: 

Discipline procedures will be another facet of our comprehensive staff development 
program. It is expected that the teacher will utilize a discipline plan for their classroom: 
for example, first offense teacher will issue a warning; second offense teacher issue a 

time out; third offense teacher will deny a privilege; fourth offense teacher will call 
parent; fifth offense a parent conference will be requested; sixth offense student will 
be assigned to in-house suspension. 

For serious offenses, the teacher will refer the student to the Principal's office. The 
Principal will work closely with parents to issue appropriate disciplinary consequences. 

3.j Special Education Program: 

Our Special Education program will feature ARD meetings to determine Admission 
into the program for students who have been referred for Special Education services. 
These meetings will include the student, the student's teacher, as well as the parent, an 
appropriate administrator and an Educational Diagnostician. Appropriate tests will be 
administered by a diagnostician and the results will be used to determine the students' 
eligibility for Special Education services ... 

Each eligible student will have an Individual Education Plan, (IEP), which will serve as 
an educational guideline for the school, teacher and the student to operate day to day. 
Any deviation in the IEP will necessitate an ARD meeting. Due process will also be an 
integral part of the students IEP. These students will be included in the Educational 
Mainstream and will be included in all school activities that they are interested in 

Services for expelled students will include Home Study and periodic Home Visits. 
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4.0 ACCOUNTABILITY: 

Student achievement in The Children First Elementary Academy will consist of 
several components of measurement. First, the day to day teachingllearning process 
which includes daily monitoring and grading will ensure that our students are on the 
right track. The classwork will serve to introduce various skills appropriate for the 
grade level. Homework will serve as a reinforcement ofthe classwork. Teacher made 
assessments, (oral and written), will measure day to day performance for the teacher 
and student. A formal diagnostic assessment will be given after each nine-week 
instructional period. The data from each assessment will be used to guide the 
instructional blue print for the succeeding instructional period. The assessment will 
also be used to determine the skills that each student has mastered or to determine the 
skills that each student needs to continue to work toward mastery. 

One of the end of the year measures of our academic program will be the T AAS test. 
The T AAS test will serve as one of the primary measuring tools for the teaching and 
learning process. The T AAS test will give us an indication of how well our students 
mastered the basic skills as outlined in the TEKS manual and how well our students 
compare with other students in the State of Texas. The school's student 
performance/passing level will be determined as set forth by the State. The goals for 
our school for the T AAS test will equal or exceed the goals as established by the 
State within three years. 

Once the hard number is determined by the state for the 1998-99 school year, a 
systematic process will begin to ensure that our school, staff; students and parents are 
cognizant of what the minimum expectations will be for the school year: 1) a careful 
analysis of each student's previous performance will take place; 2) the analysis will 
focus on obvious weaknesses for the student; 3) the staff will be expected to utilize 
class time to strengthen academic weaknesses; 4) as homework is assigned, it will be 
utilized as a reinforcement for the class work given during the day; 5) teachers will be 
expected to communicate this information to parents on a regular basis; 6) parents 
will be informed of the goals, state and school, via newsletter, signs in the hallways, 
significant bulletin boards throughout the school setting, and oral communication 
between Principal and Teachers. This approach will be fully developed to ensure that 
students, parents, and staff are on one accord in reference to the goals of student 
achievement. 

O·i 5 
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4.1 Additional Provisions 

The accountability process will cover a variety oflevels to assist in the academic 
excellence" goal for our school: 

National Level: 

The fIBS test will be utilized for assessment on the National level. More specifically, a 
pre-test - post-test design will be utilized for this phase of the academic program. A 
pre-fIBS test will be administered in October and a post-fIBS test will be 
administered in April. This design is selected for two reasons: 1) diagnostic purposes 
at the beginning of the school year - to determine where the students are functioning 
academically; 2) academic growth from the beginning of the school year to the end of 
the school year - to determine students' academic progress and to evaluate the 
teachingllearning process. The utilization of this instrument will also give us an idea of 
how our students compare to other students on a national level. 

Local Level: 

Classwork and homework will be utilized as a measure of student academic progress. 
These components will give us a daily, weekly progress report for student achievement. 
Teacher made assessments will also be a significant part ofmeasuring student success. 

The Classroom assessments and homework assignments mastery level will range from 
70 - 80%. A fonnal local school assessment will also be administered at the end of 
each nine-week period to determine the academic progress of each student. The 
results will be utilized as diagnostic information to plan and implement a consistently 
efficient educational program. The local assessment results will be shared with the 
parents and students after each nine-week instructional period and additional individual 
assistance will be provided to ensure student mastery ofall objectives. 

4.3 Variety of Methods 

The Children First Elementary Academy will also utilize other ways of determining 
student progress during the course of the school year. The following list will be 
included: 

1) Parent Surveys - the parent survey will be developed and designed to seek 
parental input as to how the school is perfonning in relation to student 
achievement. Parents are an incredible resource for aiding the school setting in 
serving the uniqueness of the individual child. 
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2) Student Attendance - It is· expected that our daily student attendance will 
consistently be in the high 90%. In fact, we expect student attendance to consistently 
be above 97% on a daily basis. We will strive to make school fun and a place where 
students want to come to every day. Our comprehensive extra-cunicular program and 
an educational program that ensures students success will promote good student 
attendance. High student attendance enhances our chances for student success. 

3) Staff Attendance - It is expected that our staff will come to work on a consistent 
basis. Equally important for student attendance is staff attendance. The 
teaching/learning process can not excel without good teacher attendance. The 
extensive attendance award program, a comprehensive staff development program, and 
positive administrative support will promote good staff attendance. 

4) Parent Participation - It is expected that parents will be an integral part of the 
teaching and learning process. We will therefore expect that parents will attend 
PTA meetings on a regular basis, visit their students in the classroom from time to 
time, schedule conferences with their child's teacher, and have a working 
relationship with their child's principal. We will solicit parents who will be full 
stakeholders and partners to promote the educational well-being ofall of our 
students. 

4.4 Goals Evident 
Student achievement will be the primary focus of The Children Fint Elementary 
Academy. It will be our expectation to meet and/or exceed the academic performance 
goals on the TAAS test as established by the State of Texas within three years. The 
pre and post ITBS test will allow us to determine the success of our instructional 
program in meeting the goal of ensuring that each student make positive educational 
progress. 

4.5 TimelinesJReporting Process 
The T AAS test will be administered in accordance to the state guidelines and schedule. 
A pre and post ITBS test will be administered and the results will be used to measure 

the academic progress that the student have made during the course of the school year. 
Periodic nine-week assessments will be administered to measure the academic 

progress ofour students on a continuous basis throughout the school year. The results 
will be shared will parents and students. Report cards will be issued after each nine­
week instructional period to share information with parents about their child's daily 
academic progress, attendance summary, and citizenship. 
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5.0 Statement of Impact 

Date: June 16, 1998 

North Forest Independent School District North Forest Independent School District 
Office of the Superintendent Office of the Board President 

10721 Mesa Drive 10721 Mesa Drive 
Houston, Texas 71078 Houston, Texas 77078 

Proof of Mailing: 

Copies of the "Receipt for Certified Mail" and a copy of the letters sent to the Superintendent and Board 
President are presented on the following pages. 
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June 16, 1998 

Dallas Public Schools 
Office of the Board President 
3700 Ross Avenue 
Dallas, Texas 75204 

Dear Superintendent and President of the Board ofTrustees: 

This is to inform you that Excellence 2000, Inc. intends to submit an application (amendment) to the State 
Board of Education for consideration for approval of an open-enrollment charter school. As pan of the 
application (amendment) process, entities applying for approval are required to notify any districts that 
are likely to be affected by the establishment or amendment of an open-enrollment charter school. 

Specifically. the guidelines approved by the State Board of Education require that the enclosed form. 
entitled Statement of Impact. and a copy of the application for the proposed open-enrollment charter 
school (amendment) be sent to each district that may be affected. Information is requested if the proposed 
charter may impact the student enrollment of a district in a manner that impairs the district's ability to 
comply with a court order. The enclosed form must be completed by any district that may be affected. 
signed by the district's board president and superintendent, and returned to the Texas Education Agency, 
Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin, Texas 78701. It should be 
received no later than August 31. 1998, for the infonnation to be considered by the State Board of 
Education. 

It is requested that you review the enclosed application (amendment) complete the Statement of Impact 
form. and submit it to the Texas Education Agency. Ifyou have questions about the process for approval 
of open-enrollment charter schools (amendments), please contact Brooks Flemister in the Office of 
Charter Schools at (512) 463-9575. !fyou have questions about the enclosed application for approval of 
an open-enrollment charter school affecting your school district, please contact Claudis Allen, Ph.D., 
Executive Director, at (214) 388-8603. 

Sincerely, 

Claudis Allen, Ph.D., Executive Director, 

The Children First Elementary Academy 
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Statement of Impact 

Purpose of this form: The sponsoring entity entered below is submitting an application 
to the State Board of Education for approval to operate or amend an open-enrollment 
charter school. The name and location of the proposed charter school is provided. In 
accordance with Texas Education Code, Section 12.110(d)(2), this form must be 
provided to any school district likely to be affected by the open-enrollment charter 
school. That school district may then submit his form to the State Board of Education 
information relating to any financial difficulty that a loss in enrollment may have on the 
district, information pertaining to any impact on student enrollment that may impair a 
district's ability to comply with a court order affecting the district, and any other 
information it wishes to share with the board For more detailed information about the 
proposed charter, contact the sponsoring entity indicated below. 

Note: Under Texas Education Code § 12.1 06, an approved open-enrollment charter 
school is entitled to the distribution of the available school fund for a student attending 
the charter school to which the district in which the stu.dent resides would be entitled. 
This would include any benefits and any transportation allotment for which the student is 
eligible under Chapter 42. An approved open-enrollment charter is also entitled to a 
portion of the tax revenue collected by the school district for maintenance and 
operations as provided in Texas Education Code §12.107. 

Instructions: Submit the completed form signed by the district superintendent and 
board president to: 

The Texas Education Agency 
Division of Charter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

The form must be received by August 31! 1998 for consideration by the State 
Board of Education with respect to approval of the proposed open-enrollment charter 
school. For information about the procedures for approval of open-enrollment charter 
schools, please contact Brooks Flemister, Division of Charter Schools, (512) 463-9575. 
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Statement of Impact 

Name of Proposed Charter School: ___________~____ 

Check the appropriate response below: 

The proposed open-enrollment charter school is not expected to adversely 
impact the school district to a significant degree. 

The proposed open-enrollment charter school (amendment) is expected to 
impact the school district in the following manner: 
(Describe the impact in the space below and/or attach any supporting 
documentation.) 

(District Name) (County-District Identification Number) 

(District Address) 

(Signature of Board President) (Print Board President's Name) 

(Signature of Superintendent) (Print Superintendent's Name) 

(Date) (Phone Number) 
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6.0 Geographical Area Served by the Program: 

The Children First Elementary Academy is located within the South Eastern 
community of Houston, Texas. A map is presented on the following page 
containing the location of our school as well as the boundaries for the attendance 
zones. Each direction is color coded for easy reference and identification 
purposes. On the map, the Purple Dot represents the location of The Children 
First Elementary Academy. 

Southern Border: 
North Loop represents the Southern border for our School (Green Color). 

Northern Border: 
Mt. Houston represents the Northern border for our School (Red Color). 

Western Border: 
Highway 59 represents the Western border for our school (Blue Color). 

Eastern Border: 
Lake Houston Parkway represents the Eastern border for our school (Orange 

Color). 
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7.0 Enrollment Criteria: 

The age requirement for The Children First Elementary Academy will range from five 
(5) years to twelve (12) years of age. Our grade configuration will be inclusive of 
Kindergarten students through Fifth graders. 

Our basic philosophy is to serve children who have not been successful in the public 
schools. This philosophy covers the spectrum of academics as well as discipline. We 
consider the two aspects interdependent upon each other. Therefore, students will be 
enrolled in The Children First Elementary Academy on a first come, first serve basis 
until the enrollment cap of 125 students is met. Other students will be put on a waiting 
list until space becomes available. 

We will not have exclusion policies for the students. However, the Academy will 
consider each student application on a case by case basis with a Principal and parent 
conference being required before acceptance. The parent conference will be designed 
to help the parent understand their role in the success of their child in our school 
setting. We do not intend to exclude students who have a documented history of 
criminal offense, juvenile court adjudication, or discipline problems under TEC, 
Chapter 37, Subchapter A 

We feel that our school will have a very strong focused cunicu1um in addition to 
teachers who are well trained in communication skills for students and parents. 
Therefore, our school setting may be a last ditch effort for the parents and students 
who have experienced difficulty in other school settings. 
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8.0 Professional Qualifications 

It will be the policy of The Children First Elementary Academy to employ 
personnel for all vacancies regardless of national origin, race, creed, religion, marital 
status, age, sex, handicap, or color. TB testing and criminal background checks will 
also be required ofall employees. 

Administrators: 

The Executive Director (Superintendent/CEO) for The Children First 
Elementary Academy has thirty years experience in the field of education. He has 
served as a classroom teacher, assistant principal, principal at the Elementary and 
Junior High School as well as a Central Office administrator. We expect to capitalize 
on this expertise and experience as we develop the Academy into a highly competitive 
learning institution. The best part ofcompiling these experiences is that our Executive 
Director also has a superb track record for developing "high achieving" Elementary 
and Junior High Schools while working with at-risk students. These experiences were 
all in locations similar to the school environment for The Children First Elementary 
Academy. The top leadership germane to a successful school setting is already in . 
place. 

Staff Development/Curriculum Coordinator (Associate Superintendent): 
We are seeking a person who has at least five years of successful experience at various 
levels ofschool operation. We want a person who, first of all, can teach. The teaching 
process will be an integral part of the whole position. We need someone who is 
knowledgeable ofthe teaching process from Early Childhood to the High School level. 

The reason for the person to be a teacher and knowledgeable of the teaching process is 
because this position will be extremely important for the students and the staff. We 
want this person, in collaboration with the principal, to assist teachers in their planning, 
to direct and implement curriculum development, to direct the implementation and 
evaluation of the teachingi1earning process and to organize and conduct staff 
development activities. At some point in time, this person may have to go into the 
classroom and demonstrate a teaching concept with the children present in the 
classroom. We expect the procedure to be beneficial for both teacher and students. 

We expect this person to be responsible for the establishment of the staff development 
calendar, along with the Principal and staff. This person will primarily be responsible to 
conduct the staffdevelopment sessions and/or ensure that a capable person is available 
to handle the task. Therefore, this person must be knowledgeable of a variety of 
educational innovations; knowledgeable ofteaching and learning styles, methodologies 
and strategies. 
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This person nrust be able to wmk with parents and other community members. 
Whenever the occasion presents itself, this person will have to work closely with a 
"special teacher" to assist in curriculum development, teaching approaches, and in 
evacuating the teaching process. 

This person will also be responsible to assist the Principal in purchasing teaching 
materials and supplies for the classroom and school setting in general. 

Principal: 

We want our principal to have endless energy and enthusiasm for the challenge at hand. 
We want our principal to be totally committed to the challenge of developing a high 
achieving charter school. We are looking for a special personality that lends itself to 
catering to the needs of others. Our staff ofteachers and support personnel will have 
to be trained to deal with a multitude of special needs. Our principal must lead and 
guide them through this maze ofchallenges. 

Our principal must be an instructional leader with the ability to garner support for the 
implementation of a highly focused curriculum. The principal must lead and guide the 
teaching staff into the concept of"profiling" student achievement, evaluating the results 
and, interpreting these data to parents and students. Our principal must be able to 
monitor the day to day instructional processes and ensure that the teachingllearning 
process is totally focused on the academic progress ofeach student. Our principal must 
have the ability to conduct staff development sessions and have a keen awareness of 
whom to hire to ensure that professional development is a continuous process for the 
staff. 

Our principal must have a keen sense for planning and nrust understand the importance 

ofhaving a plan to share with the staff and parents. Our principal must also be able to 

communicate with our parents. A great deal of our program will rely on parental 

cooperation and participation for successful implementation The principal and their 

rapport with the parents will be the key to ensuring success for the total school 

program. 

Teachers: 

The Children First Elementary Academy will exercise our option to allow for hiring 

teachers with special skills and abilities rather than specific certifications. We will be 

pursuing people with a burning desire to serve the children with whom we are 

entrusted the responstbility to educate. Our teachers for the most part will have 

degrees but this will not be the only criteria for us to hire them. We are looking for 

teachers who can be trained through staff development to become fully prepared to 
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face the challenge of educating our boys and girls. We are looking for enthusiastic 
people who can grasp the concept of implementing a fast paced highly focused 
curriculum and can accept the guidance from an administrator who will also be 
responsible for implementing the accelerated teachingllearning concept. 

We need people to be part ofthe staff who can communicate with other adults as well 
as a sixth sense for communicating with children with special needs. We are looking 
for teachers who will take special pride in the success of their students in the classroom 
setting and will stress the importance of homework assignments. We want teachers 
who will do their very best to ensure that all students perform well on teacher made 
assessments as well as state and national exams. We want teachers who will consider 
their students' success as personal and a reflection of the quality of teaching taking 
place in their classrooms. We want teachers who will be willing to plan and implement 
activities that will give our students experiences that they may not experience ifnot for 
their attending our school setting. We want teachers who will be willing to participate 
in extended school activities, for example, Saturday school, after school programs, and 
specific school sponsored field trips. 

Counselors: 

The Children First Elementary Academy is seeking a counselor who has a 
burning desire to contribute to the development of a high achieving charter school. 
We will be seeking a person who can communicate with staff; parents and children. 
We especially want a person who can facilitate a program where special services 
may be provided at the school setting for the benefit of the parents and students. 
We will need a person who can manage their time so that all the students may have 
access to counseling services. We need a person who will avail themselves to the 
parents during parent conference time and! or arrange special times to be available 
for the parents. We want a counselor to be knowledgeable about the instructional 
program and the status of individual students' academic achievement in relation to 
the instructional program. 
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S.b Teaching Philosophy: 

Our program will feature a highly focused instructional program for each subject 
and for each grade level to ensure that students are successful in mastering the 
skills as outlined in the TEKS manual, and the objectives as outlined on the ITBS 
and the T AAS tests. The highly focused instructional program will be designed by 
the teachers, principal and the staff development coordinator. The staff 
development coordinator will be a person on staff who will assist with the 
planning, implementation and evaluation of the staff development program. The 
concept of the highly structured instructional program is designed to deal with the 
"what to teach" aspect of planning. It is very important to have input from the 
teaching staff during the development of the instructional program. When this 
aspect of the curriculum is planned (what), the teacher input is imperative. The 
second aspect is "when to teach" and must be done with the aide of the school 
calendar. The school calendar plays such an important role in this process because 
of the concept of "continuity" and will answer the question of "when". The 
school calendar has to deal with holidays, assembly programs, early release, and/or 
other interruptions that may cause the instructional program to be delayed or 
stopped. 

Profiling the data is an important step in the instructional process. The profiling 
will be a way to prepare the data for visual interpretation by students and parents. 
Each time a school assessment is given to the students the data will be profiled for 
comparison. This will give the teacher, student and the parent an opportunity to 
readily see and monitor the progress of the student. 
Close monitoring of the teaching/learning process will be an integral part of the 
instructional program for The Children First Elementary Academy. The 
principal will monitor the day to day process. On a regular scheduled nine-week 
time frame the children will take an assessment to determine the progress of the 
instructional program. These data will be profiled and color coded for student and 
parent perusal. 

Sharing the data with parents and students will be an integral part of the 
instructional program also. Teachers will be responsible to share results with the 
students in their classroom. Also, teachers will share these data with parents in a 
timely manner. The principal and counselor will be able to assist in the 
interpretation of these data to the students and parents. 

The next important component of the teaching process will be "sequencing the 
skills". This step will ensure that the skills are being taught in a manner which will 
enhance the learning process for the students. Each individual student will have an 
opportunity to work on the skills that they are deficient in and to maintain the 
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mastery level of the skills that -they are already proficient in. Reteaching and 
individualized student assistance will be essential to promoting the success of our 
instructional program. 

In essence, the teaching philosophy will encompass several different steps. 

I) highly structured curriculum 

a) skills (what to teach) TEKS, TAAS and ITBS Objectives 

b) sequencing the skills (in what order) 

c) Instructional Cycle (when) - each nine-week period 


2) profiling the data 

3) evaluating the data and instruction 

4) sharing the data with students and parents 

5) individualized student assistance 

6) reteaching 

We will expect our teaching staff to have degrees for the most part. In special 
situations, we will make exceptions to this policy, for example, for our Spanish 
classes. If we are not able to hire a person with a degree to teach Spanish to our 
children, we will hire a parent or a community person who is fluent in Spanish and 
English. Our staff development coordinator will be responsible to work with this 
person to develop curriculum and lesson plans. The Curriculum Coordinator will 
work in collaboration with the prin~ipal to ensure that the subject will be taught in 
a manner which will benefit the boys and girls of The Children First Elementary 

Academy. 

In order to ensure that the special needs of the students from special education will 
be met we will hire part-time personnel, for example a speech teacher and an 
educational diagnostician, to accommodate our students needs as necessary. 

iJGl 
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8.c StatTDevelopment and School Goals 

STAFFDEVELOPMENTCALENDARS~Y 
1998-99 

September 21, 1998 
(8:00-3:45) 

September 22, 1998 
(8:00-3:45) 

September 23,1998 
(8:00-3:45) 

September 24, 1998 
(8:00-12:00) 

September 24, 1998 
(1:00-3:45) 

September 25, 1998 
(8:00-3:45) 

Children First Elementary School's 
Philosophy(High Expectations for Student 
Success) --- Focused Curriculum-­
TEKS Training-­
Accelerated TeachinglLearning --- Student 
Academic Profiling(Monitoring Student 
Progress) 

Lesson Plans --- Interdisciplinary Teaching 
Strategies -- Reading, Writing, Math, 
Science, Social Studies Teaching Strategies 

Children First Elementary School's General 
Policies and Procedures --- Discipline 
Procedures and Strategies --- Culturalism 
and It's Ramifications 

Communicating Academic Success to 
Parents and Students --- Understanding 
Success (Student-Teacher -Parent-School) 

Teacher Preparation (Distribution of Books 
and Supplies --- Room Preparation) 

Teacher Preparation 
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STAFF DEVELOPMENT SCHEDULE 
1998-99 

Regular Staffbi-monthly meetings are scheduled on Wednesday afternoons: 

October 7,1998 3:30 - 4:30 

Lesson Plans 

Focused Curriculum 

Accelerated T eaching/Learning 


October 21, 1998 3:30 - 4:30 

Interdisciplinary Curriculum 

Profiling System 


November 4, 1998 3:30 - 4:30 

Teaching Styles/Learning Styles 

ReadingfWriting 

Discussion of Upcoming Diagnostic Assessment 


November 18, 1998 3:30 - 4:30 

SciencefMathematics 

Communicating Diagnostic Assessment Results to StudentslParents 

Profiling Data 


December 2, 1998 3:30 - 4:30 

Planning for Staff Update, Curriculum Update, and 
Student Academic Progress Update 

School Out for Christmas Break December 18, 1998 

8:00 - 3:30 Staff Inservice Day January 4, 1,998 

uU " (' 353 
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THE CHILDREN FIRST ELEMENTARY ACADEMY 
STAFF DEVELOPMENT SCHEDULE 

1998-99 

January 13, 1999 

ReadinglWriting 

January 27, 1999 

SciencelMathematics 

February 10, 1999 

Focused Curriculum 
Plamring 

February 24, 1999 

Profiling/ Assessment Results 

March 10, 1999 

Interdisciplinary Teaching/Curriculum 

March 24,1999 

Accelerated TeachinglLeaming 

April 7, 1999 3:30 - 4:30 

Profiling Systems 

April 21, 1999 

Lesson Plans 

May 5 and 19, 1999 

3:30 - 4:30 

3:30 - 4:30 

3:30 - 4:30 

3:30 - 4:30 

3:30 - 4:30 

3:30 - 4:30 

3:30 - 4:30 

3:30 - 4:30 

Principal/Staff School Closing 

iJG4 
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June 2, 3, & 4, 1999 8:00 - 3:30 

End of Year Activities 
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THE CHILDREN FlRST ELEMENTARY 
ACADEMY 

STAFF DEVELOPMENT SCHEDULE 

1998-99 


Dr. Claudis Allen, Executive Director/Superintendent 

Teachers Teaching .•.••.. 

Students Learning ..... . 

Parents Involved ••.••.• 



"ALL CHILDREN 


CAN AND WILL LEARN" 


iJG7 
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9,a Budget Development Process 

The budgeting process for The Children First Elementary Academy will focus 
on ensuring that all stakeholders are involved, The administrative staff will be 
responsible for preparing the annual budget for submission to the Governing Board 
for their perusal and final approval, The preparation will require input from the 
principal, the staff, parents, and community persons, 

The entire process will take approximately 30 to 60 days, The budget will be 
submitted to the Governing Board their perusal, The Governing Board will study 
the budget submission, ask questions, make suggestions, schedule an open meeting 
for parent and staff participation, and finally make the decision for approval, 

Budget Worksheet for Charter Schools 


on 


following pages 


ilG8 
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Budget Worksheet for Charter Schools 

Overview 

Net Assets at Beginning of Year 

Estimated Revenues: 

Local Sources 

State Sources 

Federal Sources 

Other Sources 


. Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Estimated Expenses 

Gains 

Losses 


Change in Net Assets 

Net Assets at End of Year 

Object Code 

$1,814,940.00 

6100 $l,C22,486~00-- .­
6200 221,500.00 

6300 324,000 

6400 243, OQ.Q.... . 

6500 -0­

7950 -0­
8950 -0­

Total 

-0­

$1,814,g40,OO 

$1,810,91lli.:. 00 

$3,954.00 


UG9 

RFA # 701-97-028 
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Charter School Budget Categories 
Expenses Function Object Code Total 

Instruction: 
PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Code 
11 

6100 
6200 

6300 
6400 
6500 

450,560.00 
-0­

25,000.00 

22,000.00 
-0­ $497,560.00 

Total Instruction 

Instructional Resources and Media 
Services: 

PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

12 

6100 
6200 

6300 
6400 
6500 

33,280.00 
3,000.00 

33,000.00 

15,000.00 
-0­

Total Instructional Resources and 
Media Services 

$84,280.00 

Curriculum Development and 
Instructional Staff Development: 

PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

13 

6100 
6200 

6300 
6400 
6500 

-0­
60,000.00 

-0­

12!500.00 
0 

Total Curriculum Development and 
Instructional Staff Development 

~72,500.00 

Instructional Leadership: 
PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

21 
6100 
6200 

6300 
6400 
6500 

93,440 

9,000 
2,500 ., ., .., 

u,u 

~ 

RFA # 701-97-028 
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Function Object Code Total 
Code . 

Total Instructional Leadership 104,940 

School Leadership: 23 
Payroll Costs 6100 $60,160.00 

Professional and Contracted 6200 40,000.00 
Services 


Supplies and Materials 6300 15,000.00 


Other Operating Costs 6400 5,000.00 

Debt Expense 6500 -0­

Total School Leadership $120,000.00 

... I·-'1 

RFA # 701-97-028 
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Charter School Budget Categories (Continued) 
Function 

Code 
Guidance, Counseling and 31 
Evaluation Services: 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Ohject Code 

6100 51,200.00 
6200 7,000.00 

6300 10,000.00 

6400 
6500 

Total 

Total Guidance, Counseling and 
Evaluation Services 

$68,200.00 

Social Work Services: (Optional) 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

32 
6100 
6200 

6300 
6400 
6500 

Total Social Work Services 

Health Services: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

33 
6100 
6200 

6300 
6400 
6500 

24,320.00 

-0­

6,000.00 
3,000.00 

-0­

Total Health Servkes $33,320.00 

Student Transportation: (Optional) 
Payroll Costs 
Professional and Contracted 

Servkes 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

34 
6100 
6200 

6300 
6400 
6500 

10,750.00 

50,000.00 

15,000.00 

8,000.00 

-0­

Total Student Transportation 
J 

$83,750.00 

~~ · ..., 2'J RFA # 701·97·028 
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Food Services: (Optional) . 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Otber Operating Costs 
Debt Expense 

Function 
Code 

35 

Object Code 

6100 28,260.00 
6200 12,000.00 

6300 150,000.00 
6400 10,000.00 

6500 

Total 

Total Food Services 

073 
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Charter School Budget Categories (~ontinued) 

Function Object Code Total 

Co-curricular/Extracurricular 
Activities: (Optional) 

Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Co-curricularlExtracurricuiar 
Activities 

General Administration 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total General Administration 

Plant Maintenance and Operations: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Plant Maintenance and 
Operations 

Security and Monitoring Services: 
(Optional) 

Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 


.J 

Code 
36 


41 

51 

52 

~f 


6100 51,600.00 

6200 -0 

6300 35,000.00 

6400 10,000.00 

6500 -0­

$96,600.00 

6100 131,840.00 

6200 -0­

6300 25,000.00 

6400 110,000.00 

6500 -0­

$266,840.00 

6100 28,260.00 

6200 45,000.00 

6300 15,000.00 

6400 7,500.00 
6500 0 

$95,760.00 

6100 34,240.00 

6200 1,500.QO 

6300 
6400 

6,000.00 

2,500.00 074 
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Debt Expense 6500 -0­

Total Security and Monitoring-
Services 

$44,240.00 

Data Processing Services: 
PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Otber Operating Costs 
Debt Expense 

53 
6100 
6200 

6300 
6400 
6500 

24,576.00 

3,000.00 

5,000.00 

10,000.00 
-0­

Total Data Processing Services $42,576.00 

(j ';' 5 
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Charter School Budget Categories (C!lntinued) 

Function Object Code Total 

Code 


Community Services: (Optional) 61 


Services 


Payroll Costs 6100 

Professional and Contracted 6200 


Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Community Services 

Fuod Raising: (Optional) 81 

Payroll Costs 6100 

Professional and Contracted· 6200 


Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Fund Raising 

$1,810,986.00TOTAL EXPENSES (All Functions) 

tJ ';' 6 

RFA # 701-97-028 
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9.b. Audit Process 

The Children First Elementary Academy,5 administrative personnel will 
perform an internal audit of the financial records on an on-going basis. An outside 
certified public accountant, individual or firm, will be hired to perform auditing 
services for the school financial records and prepare a report and presentation to 
the Governing Board for their information and approval at least once each year. 
The Executive Director and Principal wiJl provide documentation and other 
pertinent information to the auditing finn. 

9 c. PEIMS Participation Plan 

The Children First Elementary Academy will foJlow the guidelines and 
timelines of the State Board ofEducation rules for reporting PEIMS data in a 
timely marmer through the. Region X Education Service Center or directly to the 
Texas Education Agency. 

9d. Facility 

The Children First Elementary Academy has chosen a building which was 
originally designed to be utilized as a church. It is a large building with 
classrooms, kitchen, restroom facilities, and other amenities which lend themselves 
to being used for a school setting. The building is sitting on a large lot big enough 
to add a portable building as the Academy grows and requires expansion. This 
facility is attractive because its location will lend itself to the prospect of attracting 
our target population of at-risk students. 

A copy of the lease agreement signed by the building owner is located on the 
foJlowing pages. 

U77 
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"L E A S E 


This lease is made this 22nd day of -.:::D.::e.::c.::.em:::.b:::.;e=-=r~___---" 19~ by 
and between Harmony Baptist Church hereinafter the 
Landlord, and The Children First Elementary Academy hereinafter 
the Tenant. 

In consideration for the mutual promises and covenants contained herein, and for other 
good and valuable consideration, the parties hereby agree as follows: 

1. THIS LEASE IS BINDING PENDING APPROVAL OF THE CHARTER 
SCHOOL APPLICATION SUBMIl lED TO THE TEXAS CHARTER SCHOOL 
BOARD. THE APPLICATION IS SUBMIl lED ON OR BEFORE JANUARY 9, 
1998, APPROVAL/REJECTION SHOULD HAPPEN ON OR BEFORE MARCH 9, 
1998. 

2. LEASE IS AGREED UPON IN DECEMBER, 1997, TENANT HAS SIX 
MONmS FROM APPROVAL OF mE CHARTER SCHOOL APPLICATION 
SUBMIl lED TO THE TEXAS CHARTER SCHOOL BOARD TO READY 
BUILDING FOR HABITATION. 

3. THE FIRST MONEY EXCHANGE WILL BE OCTOBER I, 1998 IN mE 
AMOUNT OF FOUR (4) MONmLY PAYMENTS, JULY-AUGUST­
SEPTEMBER-OCTOBER, IN THE AMOUNT SPECIFIED IN THE LEASE. A 
SINGLE MONTHLY PAYMENT THEREAFTER WILL COMMENCE ON mE 
FIRST OF EACH SUBSEQUENT MONm. 

4. The Landlord leases to the Tenant, and the tenant rents from the Landlord the 
following described premises: 

7406 Touchstone Street Houston, Texas 77028 
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5. The term of the Lease shall be for _---..::o~n:.::e'-'y:':e~ao.;r:;_;;_--__;______::____,:;__-__::'::::_--
commencing _.::.J..=u..=l"'y----.::l'---______--', 19 9 8 and ending Jun e 30 , 

________ 1922...... 


6. The Tenant shall pay to the Landlord as rent $ 24, 000 . 00 per year in 
equal monthly installments of $ 2, 000 . 00 , payable the first day of each 
month at the following address: 
7406 Touchstone Street Houston, Texas 77028 

7. Tenant shall use and occupy the premises only as a Charter School/the Children 
First Elementary Academy subject at all times to the approval of the 

Landlord. 

8. The Tenant shall not make any alterations in, additions to or improvements to the 
premises without the prior written consent of the Landlord. 

9. The Landlord, at his own expense, shall furnish the following utilities or amenities for 
the benefit of the Tenant: 

None: However, the tenant may utilize any existing amenities 

that may be of benefit to the tenant. 

10. The Tenant, at his own expense, shall furnish the following: 

Basic 	utilities, light gas, water, telephone, etc.; Furniture 

supplies and equipment for school use. 

11. The Tenant shall comply with all rules, regulations, ordinances codes and laws of all 
governmental authorities having jurisdiction over the premises. 

\179 
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12. The Tenant shall not sub-let or assign the premises nor allow any other person or 
business to use or occupy the premises without the prior written consent of the Landlord, 
which consent may not be unreasonably withheld. 

13. At the end of the term of this Lease, the Tenant shall surrender and deliver up the 
premises in the same condition (subject to any additions, alterations oar improvements, if 
any) as presently exists, reasonable wear and tear excluded. 

14. The Tenant shall purchase at his own expense public liability insurance in the amount 
of $ 1 , 00 0 , 0 0 0 . 0 0 as well as fire and hazard insurance in the 
amount of $ 1 5 0 , 000 . 0 0 for the premises and shall provide satisfactory 
evidence thereof to the Landlord and shall continue same in force and effect throughout 
the Lease term hereof 

15. This Lease shall be binding upon, and inure to the benefit of, the parties, their heirs, 
successors, and assigns. 

Signed this ______..=2..=2:,::n:.:d=__ day of December ,19 97 . 

~ iJ'£i!.& ~ PIt.(),r 

T enantJ Agent for Children First Elementarycademy 

ildren First Elementary Academy 

~I -, ,.... 

'J 0 U 
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9 e. Transportation 

-
The Children First Elementary Academy will comply with State requirements in 
providing transportation for students to and from school. We are in the process of 
locating and purchasing a bus or two vans or Suburbans, pending charter approval. 

9 f. Food Service 

The Children First Elementary Academy will provide breakfast and lunch for 
the students. This service will be provided by one of the following: 1) internal 
cafeteria staff; 2) private vendor; 3) contract with one of the nearby schools in 
the local school district to serve our students and staff 

\)31 

4 
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10. Policy for PEG Student 

The Children First Elementary Academy will develop a policy to accept PEG 
students (transfers) into the charter school. 

At the appropriate time, a formal policy will be submitted to the Governing Board 
for approval and inclusion into the policy manual. 

, 
11 
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'('\. L/-?-/'"

Principal """ -::".-0-­
MM' . , .-"" 15500 Proctor ..i?'~"'" 

. r. arcellno Costilla ~,~ .• , Channelview, Texas 77530 
ASSistant Principals: . 11 '. ',~ (28 t )452-803 

Mr. Richard Ramey _' , 0 
Mrs. Bonita White Sharpe Hornets 

December 18, 1997 

TO WHOM IT MAY CONCERN: 

the best I can say may not be a 
sufficiently good recommendation for the team that has proposed to open 
"Children First Elementary Academy!" This team has excellent leadership, 
curriculum development, and budgeting skills. Most importantly, they all 
love children. Together, they bring more than 50 years of experience and 
expertise in the above mentioned skills and in teaching children of all 
calibers. 

aanddirectorsofboardtheofa member As 

I have the highest of expectations for this team and know they will be a 
success ifgiven the opportunity. 
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STATE of TEXAS 

HOUSE of REPRESENTATIVES 


Harold V. Dutton, Jr. 
District 142 

Comminees: 
Public Education, Vice-Chairman 
Calendars 
Civil Pmcrices . 

December 19,1997 

TO WHOM IT MAY CONCERN: 

It is my understanding that Children First Elementary Academy("Children First") has made 
application for a charter school and I want to offer my unconditional support for this application. 
It is also my understanding that Children First will operate in the North Forest Independent 
School District area. After reviewing their instructional plan, I am sure you will join me in 
concluding that this program will be immensely beneficial to the boys and girls in the Children 
First program and an asset to Northeast Houston. 

Additionally, as an elected official representing, at least in part, the North Forest area, I am 
acquainted with Ms. Sylvia L. Terry and I am impressed with her dedication and leadership. I 
believe her involvement with the Children First guarantees its success. 

Again, I join all others in support of this application, as Children First will be important to the 
education success of our children. 

Best regards, 

n.i'\Jt'CVL.J..) V. DUTTON, JR. 

7f 
o AUSTIN OFFICE: Stare Caritol Room 4N.S 

o 	 I Pose Offi~e Box 2910 • Au.)cin" Tex:1s 73i66·29lll .. 512146~J.0510 .. FAX: ; 12/463-8333 
D STRICT OFFICE. 911! E;)st~x FiWY., ~u[rc ] 36 .. HOl!~fl)n, Tl!'x:ls 17093 .. 713/692.9192 .. E,X; 7IJ.69~.6i91 
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BURNEY & FOREMAN 
Pl.ttonuys mufCuunsefors at Law 

5445 ALMEDA. SUITE 400 
HOUSTON. TEXAS 77004 

(713)52~04 

Fax: (713) 526-9415 

Zinetto A. Burney 
Peggy Foreman Morchris G. Robinson 

December 17, 1997 

To Whom It May Concern: 

It is with pleasure that I write this letter ofrecommendation for Ms. Sylvia Teny 
and her team ofeducators regarding their proposal for the Children First Elementary 
Academy. The education of our youth is the number one priority facing us as we move 
toward the 21 st century. The Academy is the type ofproject that will ensure that this 
lofty goal is reached. 

As a past administrator in the North F orestIndependent School District, Ms. Terry 
has the background, experience and commitment to ensure the success of the Academy. 

Your support and assistance would be greatly appreciated. 

7) 
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December 16, 1997 

To Whom It May Concern: 

It has been my privilege to know and work with Ms. Sylvia Terry for a period of more than 
ten years. In that time I have known her both professionally and socially. 

It is my observation that as a teacher Ms. Terry is a true professional, performing her 
duties to the best of her ability with upmost efficiency. She is innovative and dynamic in 
the classroom, infusing her students with tremendous motivation, instilling in them an 
appetite for the joys of learning. 

I am pleased to know that a school of this caliber wishes to locate in our community. Based 
on the curriculum design, reaching out and teaching every child is the goal. With a 
dedicated staff and administration, I am sure it will be a success if given the opportunity. 
As an educator, I am aware ofwhat quality education is, therefore I recommend the 
opening of "Children First Elementary Academy." 

Sincerely, 

k~ 
Lee Brewer 
Retired Teacher 

dG6 
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December 16, 1997 

TO "WHOM IT !viA.Y CONCERtV 

I am pleased to serve as a rr:e:nber of tb.e Board of Directors for tb.e Children 
First Elementary Academy Charter School It brings me great pleasure to 
kll0W tb.at a school of this caliber wishes to locate in the Norili Forest 
community. Considering tb.e curriculum design, reaching out and teaching 
every child is the goal. With. a dedicated starr and administration, I am sure it 
will be successful. 

I have high expectations of the team that will be adrrinistrating th..is school, 
2.i.G I feel tb.at it will be an asset to our community· As an educator, I am 
aware of what quality education is, therefore, I recommend tb.e opening of 

"Children First Elementary Academy." 


Sincerely, 

(Dr.) Hugh L. Williams, Pastor 

, 
,) 1'7 
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12290 C Wild Pine 
Houston, TX 77039 
December 16, 1997 

TO WHOM IT MAY CONCERN: 

I submit this letter of support for the Children First Elementary Academy 
Charter School because I believe in its concepts. As an educator of North 
Forest and a ; it 
is my personal and professional opinion that the instructional plan originating 
from the application for Children First will be an asset to the boys and girls. 


I am personally familiar with the quality of work displayed by the leadership 

team and I highly recommend it to the Charter School Committee. 


Sincerely, 


USB 
, 7f 
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HARMONY BAPTIST CHURCH 

7406 Touchstone Street 


Houston, TX 77028 

Phone: (713) 633-1682 


Rev. John Carpenter, Pastor 

December 16, 1997 

TO WHOM IT MAY CONCERN: 

I have read the proposed outline of the Children First Elementary Academy 
and I am impressed with the quality and dedication this team has to offer. 
Our community will be greatly enhanced by this opportunity for the children. 

As a spiritual leader of the North Forest community, I think this school will 
be a complete success. 

Sincerely, 

1(04/u t~-:/J"p,.-;J;;J 
Rev. John Carpenter 

" "1t.J 
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6411 Leedale 
Houston, TX 77016 
December 18, 1997 

TO WHOM IT MAY CONCERN: 

It is with great pleasure and an honor to present to you Sylvia Livingston 
Teny as Director of Children First Elementary Academy. 

Sylvia L. Teny during our 20 years acquaintance has exhibited the type of· 
professional decor tat fosters moral character and value in children. 

Mrs. Teny is very knowledgeable and articulates at a high level of 
performance that has enabled her to be an excellent teacher and community 
activist. 

Mrs. Teny is very organized and relates very well with people on all levels of 
academics. She has proven to be a person that keeps, plans, and stays 
abreast of all the laws and requirements that the workplace will require for 
students to be successful. She comes with a proven record of outstanding 
expertise. 

Mrs. Teny, I present to you as a very valuable asset that will take the 
Children First Elementary Academy to greater and higher levels. 

Sincerely, ;J 

6coA,.~~ P1/~ 

Barbara Malone 
Community Leader 
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6411 Leedale 
Houston, IX 77016 
December 18, 1997 

TO WHOM IT MAY CONCERN: 

Mrs. Sylvia Livingston Terry, I present to you as Director ofChildren First 
Elementary Academy from a former student's perspective. 

Mrs. Terry was always well organized and prepared for class. She was very 
professional, but also very flexible to accommodate situations that arose 
during class. She has a very good sense ofhumor, and is warm and caring. 
Mrs. Terry was always on time and had excellent attendance. She taught and 
demanded respect that made everyone around her feel as if they were 
somebody. She has the ability to achieve, set goals, set guidelines and 
deadlines. Her creativeness earned her the title of "favorite teacher" by her 
class. She is very energetic, never negative, very positive and encourages 
people to excel. 

Mrs. Terry's expertise will be very valuable as the Director of Children First 
Elementary Academy. 

Sincerely, () 

L t:'-"'""?r...vv-.. /l/c~-

Lawanna E. Malone, RN 

US3 
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December 18, 1997 

TO WHOM IT MAY CONCERN: 

Sylvia Livingston Terry, a very intelligent person who possesses the type of 
expertise that enabled me to be a successful former student. Mrs. Terry's 
humor and motivational techniques have proven to be effective in classroom 
management. 

She articulates on all levels with parents and students. She is a planner, a 
goal setter that will be an asset to Children First Elementary Academy. 

It is without hesitation I recommend, hope and pray that Children First 
Academy is approved. 

Sincerely, 

Gwendolyn Nelson 
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16803 Capewood Dr. 

Humble, TX 77396 

December 18, 1997 


TO WHOM IT MAY CONCERN: 

I have read the cuniculum and I know the leadership team of the "Children 

First Elementary Academy." I am pleased to recommend to you the opening 

of such charter in the North Forest commWlity. 


There is no doubt about it, the objectives of Children First Elementary 

Academy coincide with the objectives of Improving Your Child's Education: 

A Parent's Handbook for Working with Schools. (Just for the Kids 

organization): 

Successful schools: 

• Teach the basics. 
+ Introduce students to the best ofhuman knowledge and culture. 
+ Provide an academically challenging education for all students. 
• Encourage good work habits and an enthusiasm for learning. 

Given the high level ofprofessionalism and integrity of this team, I am sure 

this school will be a success. 


Sincerely, n 
~~ .. 

Myra Leonard, 

North Forest ISD Teacher 


iJ~5 
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7418 Fitzhugh 

Houston, TX 77028 

December 18, 1997 


TO WHOM IT MAY CONCERN: 

It is my pleasure to write a letter of recommendation for Sylvia Livingston 
Terry. I am familiar with the team of educators who are making an effort to 
lead some of the children in the North Forest community into a positive 
educational 21st century. After re-viewing the proposal, I strongly support the 
Children First Elementary Academy. This community is in need of such a 
high caliber charter. 

I am a police officer and live in the North Forest community and I know that 
students should be aware ofhaving safe schools. The Children First 
Elementary Academy team will have the opportunity to successfully teach 
such values before they move on to attend North Forest ISD. As a citizen of 
this community, I will feel comfortable knowing that our future will be safe 
and productive. 

Sincerely, 

~0~
Peter Bro'iJi(~ 

Police Officer 


·'''6'J J 



APPUCATION6932 Landor 
Houston, TX 77026 
December 19,1997 

TO WHOM IT MAY CONCERN: 

Sylvia Terry, along with a group of educators, is attempting to educate elementary children 
in a new school that would be called, Children First Elementary Academy. 

I wish to express my faith and long standing awe and respect for Mrs. Terry and my great joy 
in concept of a new school under her guidance. 

There is no other person in the North Forest community better equipped to ensure that such a 
project has a successful and potentially history-making outcome than Mrs. Terry. She is an 
unusually brilliant person who would, by her very nature, insist on a school of the utmost 
highest standards. She would to see to it that the children would be educated in an 
environment full of the best ideas and the most remarkable design that would bring into reality 
the kind of educational setting that would allow our children to have vision. I know from my 
own experience of fourteen years in North Forest how supremely able, gifted, and personable 
our children are. They may be unappreciated in the press and even underestimated by each 
other but these students' have a magnetic strong response to anything of fine quality. Give 
them John Steinbeck, Greek tragedy, or Ernest J. Gaines, share it aloud and our children react 
with enthusiasm and mastery. I have seen even troubled youngsters at Smiley High School 
read with as much originality and wild zest as professional actors. On the other hand, they 
turn deaf ears on substandard offering from textbooks; their good taste makes them extremely 
restless, even obstinate when trying to study diversity. I feel that Sylvia Terry could not help 
but stroke the fire of their natural inner gifts, intelligence and intuitive attraction to excellence, 
and that by her nature never wasting their time with trivial pursuits. She will give the children 
the best in all things; superior staff, modern ideas, deep respect and the highest expectations. 
If I were a young parent, I would be doing everything I could do to see that my child got in the 
door of her school. 

Mrs. Terry has qualifications that few, in the entire city, could match. In some ways she has 
been responsible for saving the entire district. I say this because during the years she played a 
major role in the rebirth of our district. When our accreditation was questioned, and teachers' 
morale was low as our TEAMS scores, Mrs. Terry was the guardian angel, so to speak, who 
was able to steadfastly and successfully bargain for the payraises that kept many fine teachers 
here, to feel appreciated. to fight the good and to have. at last. some equality with other 
districts. She kept using her very special political skills to change teachers' lives forever, no 
one need now jump from this ship for lack of money, and we all, teachers, parents, and 
students. owel1er more than any realizes. She was one of those heroes who recognized and 
helped to repair one of the most serious leaks in our great ship. 

" ..,IJ J I57
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As a teacher, Mrs. Terry has that bless.ed talent of irresistible chann. Her personality makes a 
person learn just from being around her. She has the uncanny ability to notice and tie events 
and data together, draw conclusions and share them with delicious wit and humor. She is 
deeply committed to human dignity and has spent her life as a mature, wise pathfinder. She is 
more organized than many attorneys and far more eloquent than most arrestingly eloquent. 
Her very presence as the director of Children First Elementary Academy would set a standard 
of strong academics and emotional growth. 

It is time for a school like this, where someone who is uniquely intelligent, experienced, 
detennined, able and a natural born (teacher) with the gifts of genius and nobility, could lead 
great teachers to guide students in our great district. 

The fact most children' gifts go undeveloped and unseen in our society is a dismal tragedy, 
causing staggering heartbreak in so many lives where there is no need! Put the right people 
with our elementary children, and those children will make news. 

Betty Robinson 
Educator 

'jJ'''8 
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THE CHILDREN FIRST ELEMENTARY ACADEMY 
. 

SCHOOL CALENDAR 
1998-99 

September 10-11, 1998 	 Charter Approved by S.B.O.£. 

September 14-18 	 Hiring ofPersonnel 
Ordering Textbooks 
Ordering Materials/Supplies 
Ordering SchooVOffice Furniture and Equipment 
Recruiting of StudentslParents 

September 21-25, 1998 	 Staff Development! School Opening Preparation 

September 28, 1998 	 First Day for Students 

October 2, 1998 	 Open House 
(parents/Students) 
Meet PrincipaVStaff 

October 12-16, 1998 
Diagnostic Assessment 

November 16-20, 1998 
Diagnostic Assessment 

Grades 3-5 

November 24, 1998 	 Staff Development Day 
(No Students) 

November 25-27, 1998 	 Thanksgiving Holiday 

December 15, 1998 	 Parent Conference Night 
(Report Cards) 

DecE;mber 18, 1998 	 Begin Christmas Holiday 

January 4, 1999 	 Staff Development 
Day (No Students) 

January 5, 1999 	 Students Return to 
School 

uS9 
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January 18, 1999 

Mar. 31-April 5, 1999 

April 1, 1999 

April 2, 1999 

April 5, 1999 

April 12-16, 1999 

May 5,1999 

May 31, 1999 

June 2, 1999 

June 4, 1999 

APPLICATION 

Martin Luther King's 
Birthday (No School) 

Diagnostic Assessment 

Easter Break for 
Students/Staff 

StaffDevelopment Day 

Good Friday Holiday 

School Resumes 

ITBS Test 

Parent Conference Night 
Assessment Results 

Memorial Day Holiday . 

Last Day for Students 

Last Day for Staff 

lC;O 
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Brief Synopsis of Board Members 

Mrs. Myra Leonard 

Mrs. Leonard is a native Houstonian who is married with She has 
twenty-one years of educational experience. Mrs. Leonard has a B. A Degree in 
Business Administration, a M.Ed. in Guidance and Counseling, Mid-Management 
certification, and continuing hours towards a Doctorate Degree. She is presently 
an educational administrator/curriculum coordinator. 

Reverend Hugh Williams, Jr. 

Reverend Williams is a native Texan who has a B.S., M.S., and Doctorate Degrees 
in Theology. He is the Pastor of Ark of Safety. Missionary Baptist Church in 
Houston. 

Mr. Hillman Malone 

Mr. Malone has a B.S. degree in Social Studies Composites. He has served eleven 
years as an educator. He has been active as President of the PTA while 
volunteering as a , and was also Vice-President of the District-Wide PTA 

* These person's criminal records were checked and neither name came up 
on the website. 

leI 
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DISCLOSURE OF UTIGATION AND CRIMINAL mSTORIES 

I, Claudis Allen, Executive Director/Superintendent, along with the members of 
the Governing Board, Mr. Johnnie Grimes, Mr. Jimmie Ross, and Mr. Alfred Jones 
are not presently involved in any form ofLITIGATION at the present time. 

I also pledge to do a criminal background check for myself and members of the 
Governing Board. Further, I also pledge to have a criminal background check for 
all employees to be hired by The Children Fint Elementary Academy. 

Signed: 

Date: 

1:12 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
DISTRICT DIRECTOR 
P. O. BOX 2508 
CINCINNATI, ·OH 45201 

Date: 
Employer Identification Number: 

75-2735231 
FEB 13Uf8 DLN: 

17053356105007 
EXCELLENCE 2000 INC Contact Person: 

C/O SHERWIN A ALLEN EDD D. A. DOWNING 
9336 CEDAR RUN 
DALLAS, TX 75227 

Contact Telephone Number: 
(513) 241-5199 

Accounting Period Ending: 
December 31 

Foundation Status Classification: 
509 (a) (1) 

Advance Ruling Period Begins: 
December 5, 1997 

Advance Ruling Period Ends: 
December 31, 2001 

Addendum Applies: 
Yes 

Dear Applicant: 

Based on information you supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined you 
are exempt from federal income tax under section 501 (a) of the Internal Revenue 
Code as an organization described in' section sOl(c) (3). 

Because you are a newly created organization, we are not now making a 
final determination of your foundation status under section 509(a) of the Code. 
However, we have determined that you can reasonably expect to be a publicly 
supported organization described in sections 509(a) (1) and 170 (b) (1) (A) (vi). 

Accordingly, during an advance ruling period you will be treated as a 
publicly supported organization, and not as a private foundation. This advance 
ruling period begins and ends on the dates shown above. 

Within 90 days after the end of your advance ruling period, you must 
send us the information needed to determine whether you have met the require­
ments of the applicable support test during the advance ruling period. If you 
establish that you have been a publicly supported organization, we will classi ­
fy you as a section 509(a) (1) or 509(a) (2) organization as long as you continue 
to meet the requirements of the applicable support test. If you do not meet 
th" p\lblic support requirements during the advance ruling period, we will 
classify you as a private foundation for future periods. Also, if we classify 
you as a private foundation, we will treat you as a private foundation from 
your beginning date for purposes of section s07.(d) and 4940. 

Grantors and contributors may rely on our determination that you are not a 
private foundation until 90 days after the end of your advance ruling period. 
If you'send us the required information within the 90 days, grantors and 
contributors may continue to rely on the advance determination until we make 
a final determination of your foundation status. 

If we publish a notice in the Internal Revenue Bulletin stating that we 

Letter 1045 IOO/CG) 
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EXCELLENCE 2000 INC 

will no longer treat you as a publicly supported organization, grantors and 

contributors may not rely on this determination after the date we publish the 

notice. In addition, if you lose your status as a publicly suppor.ted organi­

zation, and a grantor or contributor was responsible for, or was aware of, the 

act or failure to act, that resulted in your loss of such status, that person 

may not rely on this determination from the dace of the act or failure to act. 

Also, if a grantor or contributor learned that we had given notice that you 

would be removed from classification as a publicly supported organization, then 

that person may not rely on this determination as of the date he or she 

acquired such knowledge. 


If you change your sources of support, your purposes, character, or method 

of operation, please let us know so we can consider the effect of the change on 

your exempt status and foundation status. If you amend your organizational 

document or bylaws, please send us a copy of the amended document or bylaws. 

Also, let us know all changes in your name or address. 


AS of January 1, 1984, you are liable for social security taxes unde= 

the Federal Insurance Contributions Act on amounts of $100 or more you pay to 

each of your employees during a calendar year. You are not liable for the tax 

imposed under the Federal Unemployment Tax Act (FUTA). 


Organizations that are not private foundations are not subject to the pri ­

vate foundation excise taxes under Chapter 42 of the Internal Revenue Code. 

However, you are not automatically exempt from other federal excise caxes. If 

you have any questions about excise, employment., or other federal taxes, please 

let us know. 


Donors may deduct contributions to you as provided in section 170 of the 
Internal Revenue Code. Bequests, legacies, devises, transfers; or gifts to you 
or for your use are deductible for Federal estate and gift tax purposes if they 
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 

Donors may deduct contributions to you only to the extent that their 
contributions are gifts, with no consideration received. Ticket purchases and 
similar payments in conjunction with fundraising events may not necessarily 
qualify as deductible cont.ributions, depending on the circumstances. Revenue 
Ruling 67-246, published in Cumulative Bulletin 1967-2, on page 104, gives 
guidelines regarcing when ~axpayers may ded~ct payments for admission t.o, or 
other participation in, fundraising activities for charity. 

You are not required to file Form 990, Return of Organization Exempt From 
Income Tax, if your gross receipts each year are· normally $25,000 or less. If 
you receive a Form 990 package in the mail, simply attach the label provided, 
check the box in the heading to indicate that your annual gross receipts are 
normally $25,000 or less, and sign the return. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed la:e, unless there is reasonable cause for 

Letter 1045 (DO/CGl 
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EXCELLENCE 2000 INC 

the delay. However, the maximum penalty charged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with gross receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a 
return is not complete. So, please be sure your return is complete before yeu
file it. .. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 51~ of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
99Q-T, Exempt Organization Business Income Tax Return_ In this letter we are 
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 5~3 of the Code_ 

You are required to make your annual return available for public 
inspection for three years after the return is due_ You are also required to 
make available a copy of your exemption application, any supporting documents, 
and this exemption letter_ Failure to make these documents available for 
public inspection may subject you to a penalty of $20 per day for each day 
there is a failure to comply (up to a maximum of $10,000 in the case of an 
annual return)_ 

You need an employer identification number even if you have no employees_ 
If an employer identification number was not entered on your application, we 
will assign a number to you and advise you of it_ Please use that number on 
all returns you file and in all correspondence with the Internal Revenue 
Service _ 

If we said in the heading of this letter that an addendum applies, the 
addendum enclosed is an integral part of this letter_ 

Because this letter could help us resolve any questions about your exempt 
status and foundation status. you should keep it in your permanent records_ 

Letter 1045 (DO/CGJ 
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EXCELLENCE 2000 INC 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

Enclosure (s) : 
Addendum 
Form 872-C 

Letter 1045 (DO/CG) 
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EXCELLENCE 2000 INC 

When you have been granted a charter, please notify us so we can determine 
the effect of the change on your exempt status and foundation status. 

Letter 1045 (DO/CG) 
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CHARTER 
CONTINGENCIES 

The ChUdrea rlt5t ElemellW"y Academy (Dalla) 

speiw Ed1IcatioIl Program 

NONDJSClUMINAnoN 

The Children First EICIIICIIWy A<:ademy will ensure that no qualliied student with a disability shall, on 
the basil ofdisability, be excluded from participation in, be derlied the bendits of, or 0Iherwise be 
subjecu:d 10 discrimination under any Distri~t servj~, progJ"4111, or ~tivity. 42 U.S.C. 12132; 29 U.S.C. 
794. 

FREE AND APPROPRIATE PUBUC EDUCAnON (FAPE) 

The Children First ElClllClltaly Academy will ensure that eligible students with disabilities shall eDjuy the 
right to a free apjIiOjli iate public education, which IIIDY iru::1udo: instruclion in the NgUIar classroom, 
insIruction through spoclallellChinl!, or iDstruction Ihruugb. ~_. lnstruc:rion shall be 
supplemented by the provision of I"CIatecl services wlleu appropriate. Educ:ation Code 29.oo3(a) 

NOna: OF RIGHTS 

Before The Childn:n First ElelllellWy Academy propgscs or refuses to initiate or clIangI: the 
identification, evahlation, or educational p\accmcnt of a stucIcnt or the provision of a fra: app:opaiate 
education to a studell!. 1110: ScbQolshallllOlify the stucIeDt's pan:nt or guardian. Pub. Law IOS.17 Sec. 615 
~)O) . 

LEAST RESTlUcnvE ENVIRONMENT 

The Child=. First EJemenwy Academy will ensure that to the maximum extent awu:rp<Ltu:, childml 

with clisabilities, inc:1ncliJIg children in public or private institutions or other care facilities, shall be 

educated with children who are not disabled. Special classes, separate schooliDg. or otIw mnuval of 

children with disabililies hom the regular educatiODaI environment shall oc:cur oa1y ",hen the DlllUI'C or 

Sl;:VCl'i.IY or the disability is such lbat education in ",gular classes with the use ofsupplemenlaly aids and 

semces cannot be achiewd ...lidK:torily. Pub. Law No. 105-17 Sec. (j12(S) 


CSlLDFINJ) 

The Children Fim Elementary Acack:my shall ensure that all childn:n residing wililin the School District 
who have disabilities, n:gardless or the SC\f1:rity or their disabilities, including those aIfeIIding private 
schools and who are in need of special education and related services, ate identified, located, aDd 
""alll3led. The Children First :Elementary Aaldemy sbaU have a practical method for _rmining which 
childml ani currenlly n:ceiving needed special. education IUId ",lated services and which cbildn:b an: DOl 
c:urrel\Ily .-iving needed sp:cial education and rdatecI services. Childrm need nat be c1..sjtied by their 
disability, 1Icnrewr. so long as !bey meet eligibility crilcria. Pub. Law 10S-17 Sec. 612(a)(3) 

RdcrraI of st\I4eDts for possible special alucarion seMces shall be a part of the Cbildn:n First ElemeDtary 
Al:adc:my'. "'gular c:daalion n:I'emIl or scrczning system. Prior to rdtmIl. _ ClCpCriaIciag 
ddliculty in the regular classroom will be collSidered for aU support services available to all studeD.ts, suc:h 
a. tutorial, ranectial, compcnsalory, and olher ""rvices. This refcrra1 for asscssmmt may be initiated by 
school pmonnel, the studo:nt's pan:nts or legal gwudian, or another penon involved in the education or 
can: of the sQuknt. 19 T AC 89.1011 

09/03/98 THU 12:23 [TX/RX NO 60881 
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CONTINGENCIES 

AIm COMMl'lTEE 

The Children First Elememary Academy sbaU establish at least on Admission. Review, and l)ismjssal 
(AltO) committee to mala: decision. wna:ming eligibility detmniDations. deve~ ofthe lDdiviclual 
Education Program (1EP), I:01!Jideratiou of assisrive tecbnology, developmcm ofbchavior !IIalIagement 
plans. and placement ofa student n:ferrcd for wDlideration for special ccIIlcIuiOIl sct\'ices in accordance 
wilh federal and stale law. 19 T AC 119.10SD(b) 

MEETINGS 

The Childrat Fin< EleDle.aIary A<ademy sbaII iDitiate and COIldlIct ARD COIDI!!itb:e '"""'lings for the 
pIlJXIS£ ofdeveloping, reviewing, and __ng tlu: JEP ofa child with a disability. The COlM!ittee &baI1 
review eacb child's JEP p'riodi~., and, if ippioptiate, revise the IEP. a lIICCtin« 'IVill be held for tbis 
P'!pose at I=ut ....... a yar. 34 CPR 300.343 

RUOllT 

The ARD oommittee &baI1 dDculll£Jll the finding:; requimI by 19 TAC 89.10SO(b) in a writtm 1epOtt fhat 
includes the dare, II8IIleS, posiIicms. and signatures of the members palticipaling ill eadill(l'A'fjng and 
indicates each mem!:er' s agree""",t or disagI1ocmr:nt with the committee's decision. 19 T AC 89.10S0(d) 

MEMBJ!RSBlP 

The Cblldn:u Finr EleDle.aIary Academy sbaII enswe that oac:b. ARD c:ommiItee ma:ting includes all of' 
tbe followiDg; 

1. 	 A rqm::sentative of the School, other than the child's teacher, who is qualified to provide or 

sup:rviBe the provision of spcoia1 cdu<:ari0ll. 


2. 	The child's 1cacher, who shall be certified in the child's suspeaed:ueas ofdisability as 
detailed in 19 TAC 89.1131. When a specific cortificatjOIl is DOl requirecI. to serve ",,!'lain 
disabilities categories, then the teacher will be qualified to pl'I;Mde the eduo;:ational'scrvh:o:s the 
child may IIIOI:Id. The ",hoolmay include one or IJIOJ'e-n:guIar-cducatiOll'teachcrs in addition 
to a certified sp:cial <ducation teacbc:r. 

3. 	One or buth ofthl: stndem', pamIIS. 
4. 	 The child, if appopiWe. 
S. 	 Other individuals 2t the discretion ofthe School or the pan:nt. 

INDIVIDUAL EDUCATION PROGRAM (lEI') 

The JEP developed by the ARD committee for oac:b. studont with • disability shall include, 

1. 	 A slak:mc:'llt of the cbi!d's pIeSC:Dllevcls of cduc:aIional p::IfOnnanc:I:; 
2. 	 A statement ofaDIIU3l goals, illC:luding short-term instructional objectives; 
3. 	 A stalEmem of the specific special education and telataf IOIViccs 10 be pnMded 10 the cbild 


and the extent to which the child will be able to pdticiplte in teguIaz' educational programs; 

4. 	 The ~ dates for initiation of IICrvU:o:s and the anticipated dulation of the services; 

S. 	 AIJprOpriate objl:c:ti--e criteria and ewluation p,__es and acbo:dulcs for detc:rmining. on at 
lCRSl an I!II!IUBl basis, wberher !he son·""", instructional objccti\'CS an: being achieved; 

6. 	 Information 10 allow for cIclemUning !he stUdo:m's eligibility for porticipation in 

cxa:acun:ia.lar ac:tiviIics; 


7. 	 A _ addxessiolg ~on, modi!jwionl~mmodation, or ClCaIIJIIion from 

10111e or aU af_basic olci\l ass IS IfICfI.I i.o.stnJllICIIIS. as "WiOpiiate. 


le9 
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CONTINGENCIES 

STI]DENT DISCIPLINJi:: 
STUDENn WITB DlSAIIlLl'rIES 

The ChiidreD Fim ElelllGllaly ACademy will enswe !.bat a student with a disability UDder Section S04 
shaII not be maoved ftom scbool for mon: than ten CODICCullve school days anless the Sc:bool first 
determiJIes that the misbcbavior is not a DIlIIIifestation ofthe stud£nt's disability. That ~on will 
be IIIade by the ARD amuninee. The poup will bave available to it evaluation data that is nxent enouglt 
to aflord an understanding of the studctu's current bcbavior. If it is determined thai the mlsconcluct I not 
c:aused by the iIlIdcnt's disability, the student may be cxo:ludcd fmIn school in the same DI8DDeI' as 
similarly situatc:d DODdisablc:d students. If it is detetmined that the mi&con4uc:t is CII1I$UI by the student's 
disability, the School will detennine whctm me studl:nt's current educ3lional placement is appropriate. 

CONTINUED SERVICES 

Ifa stucIem i. susp:nded or expelled, the School shaII continlle to pravide the ~ a 1iee "PJiIOjRiate 
public: cdIIcatiOJl. 

If the School initiates disciplinary proc:ecIwe applicable to all stI1dents, the School shaII ensure that the 
student's special edllcation and. discipliDary teCOtds ate tra.nsmilled fur consideration by the person or 
ptnODI making the IiDaI detettDination regarding he disciplinary action. 

A puem may noquesI a hearing if the plltent disagJCCS wim: 

L 	 The deIermination !.bat student's behavior was not a DWlifcstation of the sIudo:at's disability; 
or 

2. 	 Any dcc:ision reprding pia_I. 

The school will ammae fur an expectil!:d bearing in atty'SUC:h <:ase. 

i~O 
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CONTINGENCIES 


THE CBD..DREN FIRST ELEMENTARY ACADEMY (DALLAS) 

BUDGET 

21. The amount budgeted for The Children First Elementary Academy (Dallas) was 
miscalculated due to the lack of information concerning the total budget process for the 
State ofTexas. 

I do understand that the approximate amount of state aid for the projected enrollment of 
125 students wiU be $452,000. This amount was derived from an I!$timated 90"10 daily 
attendance ofthe 125 initial student enrollment, (125 x .90 = 113 students estimated 
ADA). One hundred thirteen students (113) multiplied by the $4,000 average state 
funding per ADA totals $452,000 

C,QalAt.~~ 
Claudis Allen, Ph.D. 
Executive Director 

111 
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THE CHILDREN FIRST ELEMENTARY ACADEMY 

Draft Policy 

Admission of PEG Shldenlll 

The Children Fint Elementary Academy will aCUFt an application for a student using 
a public education grant, regardless of the student's race, ethnicity, academic: achievement, 
athletic abilities, language proficiency, sex or socioeconomic statUS, at any time 
throughout the school year. 

If more applicants seek admission under public education grants than positions are 
available, priority will be given to students at risk of dropping out of school and positions 
will be filled by lottery. However, to achieve continuity in education and for the 
convenience of parents, guardians, or custodians of those children, preference will be 
given to: 

t. Enrolled students; 
2. Siblings ofenrolled students living in the same household; or 
3. Other children residing in the same household as enrolled students. 

L2 
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"L E AS E 

This lease is made this 21 St day June, 1998 by and between New Life Spiritual Baptist 
Church.. hereinafter the Landlord, and The Children First Elem....wy Academy 
hereinafter the Tenant. 

In consideration for the mutual promises and covenants contained herein, and for other 
good and valuable consideration, the parties hereby agree as follows: 

1. THIS LEASE IS BINDING PENDING APPROVAL OF THE CHARTER 
SCHOOL APPLICATION SUBMII lED TO THE TEXAS CHARTER SCHOOL 
BOARD. THE APPLICATION IS SUBMII lED ON OR BEFORE July U. 1991, 
APPROVAlJREJECTION SHOULD HAPPEN ON OR BEFORE September 11, 
1991. 

2. LEASE IS AGREED UPON IN JULy, 1991. TENANT BAS SIX MONTHS 
FROM APPROVAL OF THE CHARTER SCHOOL APPLICATION 
SUBM!! lED TO THE TEXAS CHARTER SCHOOL BOARD TO READY 
BUILDING FOR HABITATION. 

3. THE FIRST MONEY EXCHANGE WILL BE DECEMBER 1, 1!191 IN THE 
AMOUNT OF THREE (3) MONTHLY PAYMENTS. OCTOBER.NOVEMBER­
DECEMBER. IN THE AMOUNT SPECD'IED IN THE LEASE. A SINGLE 
MONTHLY PAYMENT TBEREAJiTER WILL COMMENCE ON THE FIRST 
OF EACH SUBSEQUENT MONTH. 

4. The Landlord leases to the Tenant, and the tenant rents &om the Landlord the 
follOwing described premises; 

6516 Bonnie View Road 

s. The term of the Lease shall be for One Year. commenCing September 15. 1998 and 
endina September 14. 1999. 

6. The Tenant shall pay to the Landlord as rent S18.0oo per year in equal IIIOmhly 
installments ofS 1.500. 00 payable the first day ofeach month at the following address: 
6S1S Bome View Road. 

09/03/98 THU 12:23 [TX/RX NO 60881 
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7. Tenant shall use and occupy the premises only as a Chaner SchoollThe Children First 
Elementary Agd"TQy subjec:t at all t~es to the approval ofthe Landlord. . . 

i. The Tenant shall not make any alterations in, additions to or improvements to the 
premises without the prior written consent of'the Landlord. 

9. The Land.lord, at his own expense, shall furnish the following utilities or amenities for 
the benefit ofthe Tenant: 

none: However the tenant may utilize any existing amenities that maY be ofbenefit to the 
tenant· 

10. The Tenant, at his own apense, shall furnish the following: 

Basic utilities Light, Gas. Water. Telephone. etc; Funiture and supplies and equipment for 
school use. 

11. The Tenant shall comply with all rules, regulations, ordinances codes and laws of all 
governmental authorities having jurisdiction over the premises. 

12. The Tenant shall not sub-let or assign the premises nor allow any other person or 
business to use or occupy the premises without the prior written consent of the Landlord, 
which consent may not be unreasonably withheld. 

13. At the end of the term of this Lease, the Tenant shall surrender and deliver up the 
premises in the same condition (subject to any additions, alterations oar improvements, if 
any) as presently exists, reasonable wear and tear excluded. 

14. The Tenant shall purehase at his own expense public liability insurance in the amount 
of S1.OOO.OOO.OO as well as fire and hazard insurance in the amount of $150,000.00 for 
the premises and shall provide satisfaaory evidence thereof to the Landlord and shall 
continue same in force and effect throughout the Lease term hereof. 

15. This Lease shaI1 be binding upon, and inure to the benefit of; the parties, their heirs, 
succ:essors. and assigns. 

$-r-­
day Of_~~fIL!:~==----->' 19tL. 

~~~ 

__-=-,~~__ 

Landlord 

Tenant/Agent for Children First Elementary Academy 

I . 4. ­
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Fax Cover Sheet 

Date: September 03, 1998 Time: 11:30a.m. 

To: Mr. Brooks Flemister Fax: 512-463·9732 

From: Claudis Allen Phone: 214-388·8603 
Fax: 214-388-8603 

Re: Children First Elementary Academy (D~)-(Houston) 

Number of pages including cover sheet: 8 
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THE can.DREN FIRST ELEMENTARY ACADEMY 
Charter Sehool Application 

1.a VISION AND GOALS 

The ChDdren Firat Elementary Academy win be II school setting where cbildren wiD 
be proWled the opportuDity to learn the basic skills in Reading, writing, MatheIl'IaIics. 
Science, and Socia1 Studies. The students will alK' participate in a Music Program 
(which will Inc1ude band, piano, 5triDgs. choir and dance)' and a ~ 
Pbysical Education Prosram (which will include aenera! health and nutritiOl1, aerobic 
exercisel~ fitness and 1ifelong spOr!S activities, for elWUPle, golf and telIIIis). 
Our students will be provided the opportunity to study II!ld learn these subjects ami 
aa:ornpanyin8 fundamental skills in an accelerated ~ng emironmeol. We 
wiD also devote additional instruWonai time. (Tm¥: on Task), to the baaic skills 
subject" (lIeat!!ng Writing, Mathematics). through a t'oeused Extended Day and 
SaturdaY School Program 

The I.I1IderIying principle which will drive The Children Fint ElemenW)' Aca4eIIIy 

~1'1llt.1l! fIlliItilJ£I.Ji~ !!,:.~l: ~ P~.~-~.~~.~~ 

diaadventaged children, who are not experienci1lg success in the public schools, to get 
more inteIIie individualized instruction 10 eDiUfe that they can and will become 
suecasful ~ and aw:essr..t citizerls. 

The uniqueness ofour school settin8 will be basic ac.ademic insIructIon which focuses 
OIl objective mastery through accelerated teachina and aceelerated IeamiDg. Tn 
addld.oc to the basic acacJemic progl'lll\ music instruction and physlcU Iitnas will also 
be inoluded to provide well rounded academic and social development activities for all 
of ollr students. It will be expected that the accelerated t.ea.cbingIIeIm c:oncept 
coupled with our focus on music and physical utnesS will become the "niche" for our 
achool to help our students become academical1y compeIitive. 

We sc:l...."....-l IftJsic and physicsllitness to COIlIPlement the basic educatiOl1ll proenm 
because of tbooir demand for rcpctitioo and «inner discipline" Ai well as the "discipline 
__ ___ ~ , ~ 'I I I , ....' 

{PAO!! } 
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fitne56 will also contn"bule to our studenrs being well rounded and introduced to social 
activities wb!ch will contn"bute to life long learning and potential life long avocatiOn. 

The accelerated ~g concept is included becallse it is the opposite 
approach to teacbingIleanlig which tak..,. pia"" in most public sclIools. When a 
student is not doing well or not perfomDng as expected, the 6rst notion is to "lower the 
~ons", "slaw down" the teaChing process th~~ causing a "slow down" of ~e 
learning process. This, of course, is in direct opposttion 11& to how the human mind 
ope!1.~. We will therefore ~Iera.re die t~hing.process ~ order to ~ce\e~e the 

leamina process. Specifically, we will prOVIde a direct learnmg COlTeIation with the 

"child's mind" and their natural curiosity 


The human miIld is consumtly ti.mctionins at all times. It Deller rests, never stops, 

a1wa.ys seekins. even when we are asleep. This suggests that there is plenty of room 

for the human mind to be challenged. This "challenge" is the single mo$t important 

iiIctor that the accelerated teaching process will contribute to our school settins· 11 

IIIOst definitely will challenge the students to "catch-up", "stay-up~, and "keep-up", 

The c:baIleqe will become automatic. 

Another focus for our school will be directed toward eliminating the academie 

sl1ortcontinss for our studerns, One approach toward combating these ac:ademic 

shortcomings will be more "time on Ia$k" There will be two strategies for this 

rndeavor: 

1) Extended Day School - Extoruied ciay school ",ill be conducted after the regular 

scheduled day ends. The objective will be to keep our studeots academical1y ecgaaed 

as mud! as possible. Our euniculum will consist ofreading. writing and matbem&tics, 


Z) Saturday School- Our curriculum for each Saturday will coosist of readin&. 

wriIb:Ig. mathemalics, Spanish end AftiQln-American History. Spanish is added to the 

_ .....__ ..........____ ... l I I' ... ..., I...... '... 1 I' • 11 n. I rT II 


Our students have a need to learn and understand the culture, la:lguage, !IlorC$ and 

folkways of the Hlspallic ancestry. Afiicen-American Histoty is an addition b<!eause it 

provide students the opportUllity to study the positiw contributions of B1aeks in . 

American history, 


All of our cbildren will be introduced to general' music, instrumental music voca1 

music, ~ dance. I! i. expected that, kindergarten through second grade ~ will 

have a pnmaIy choir along WIth vanou. dan<;e &"Cups mid wiD also patticipaI • 


tlutopbone band.. ~d.~ ~ough fifth ~e, students v.i1I pattjcipate in a ~:. 

lIlo.ns ~~on m smns mstrurnents. (VlOlin and viola). inatrumental music, 
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In order to provide a wholesome txpeIietlCC for our students in physical fitness, 
nutrition and aerobic exercise, classes will be offered during each nine-week period. 
~ aetiVltles taught during a nine-week period will include golf &nd tennis. It i$ 
expected that a partnel>hip will be formed with one ofthe nearby golf00= and the 

Dallas Parks and. ~Il.~llIbir1f4tf~rtkJiti~fi'1rcllRl't~. wm'~ 
encouraged to participale on a eominuous basis. Students will be offered this variety of 
extracurricular activities to enoourage them to stay in scltooJ. to improve their self­
worth and 10 improve their academic achie~. 

1.1 Mission 

The Children Flnt Element:uy Aeademy will provide a sail: and positive school 
seams where all students \~iU be taught the basic skills in readiog, writirIg, 
mathemati.es, science and social sru;lies. Students will al!lO be able to demonstrau and 
apply life long learning IIkills ~ to become productive citizens. Our children 
will be taught and expected to learn at on accelerated instl"Jdiocal pace io order to 
better assist those students who have not had success in II pui'>lic school setting. 
.~clitional instructiooal time durirIg after-sehool and Saturday School prosnuns will 
provide "Time on Task" to help ensure student mastery ofthe basic academic skills 

Value Statements: 

T111 a'.'"III.".I-,I,·I, I. I. f1'1 1"11'11 r· I rI , . I I I 

in !he follOWing statements: We believe that.. ,.. 

• an children can and wiI1leam. 
• children should and will be the ibcal point ror our school setting, 

• teaChers expectations determine student perfortnallCe. 

• pa!'eIItAl involvement determine student Jl(rformAllce. 

• our school settir.g will be a p~-otal difrerenee In the lives ofour students, 


In summary, our philosophical beliefs are teachers teaching ... students learning.,parents 
involved. 

{PAOE l 
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3.0 Edutational Provam 

3. a. lEKS covered in curriculum 

Our educational program will consist ofa curriculum as outlined in the lelW ES!IM!ial 
Know\edse 8Ild Skills (TEKS) manual. In addition to til. TEKS, the lIBS and TAAS 
objectives will aJso be inQorporated. The skills, objective'\ and expecterlons as out1ined 
in the TEKS manual. the lIBS, and the TAAS lest! wiU drive the instructional proeess 
for 'I1Ie Clliklrta PInt Elementary AcadeJDY· The main fooJs tOr our iDsuuctional 
prosram will be the accelerated teaeJUns.'leami concept. This mctbocIoIogy will 
ensure that our studenu will learn in a school setting compatible with their IIIItUral 
Ieaming styles. Another imp«us for our instrulmonal program will be to tcacl> the 
s1ciIls in each subject afea through !Ill inter-disciplinary Approach to t=!Ung. Therefore, 
skills per subject areA will be irJegrated into other subjects. For example, writing will be 
;U\ important fOcus oflhe mathematics program also 

Accelerated Teach.iDglLeamlDa Proces$ 

Accelerated teacq1earnins is a multifaceted teaehingileaming system. The 
foIlowiaa outline is a simpli5tic approach to Th. CbDdn:n First EIemeDta., 
A~ademTs a.ccderaled teachingllearnin!l system: 

The principal and tcacheflllll'ill: 

1. Identify the fundamental skills requited for mastery of a subject area as 

identified in the TEKS, T MS, and the ITBS objeClives 


2. Identify the minimum amount oftirnc needed to teach these skills (nine (9) 

week teachiDg cycle).


3. Identify Instructional Calendar· All skills to be taught during 8 1l1ne (9) 

week inlltrUCtionaJ cycle.


4. Develop the logica I sequence for the si:il\s to be taught. 
S. Ad.mimster a diagnostic assessment over the fEKS. ITBS, ;!lid TAAS skills 

tau&ht dwins the instructional cycle. ' 
6. Cbart student progress and martcry of objectives-{.ee ptOSf$ss "hart 


examples on following page) 

7. Evaluate teaehingllearninS process, indudins m~odologie$. $yle,.lecture. 

visual aids, Academic progress is measured after each nmc-wcek IIlStructlonal 

cycle.
S Share data wbieh outline. mastery and non-mastery ofTEKS, ms, and 

TAAS objeQIi\'e5 with studilllls and IWent&· A short weekly progress report wiU 
be sent home each week. A fWl nine-week rep<ln card will be issued after each 
nine-week iltstru<:tional cycle. 

http:objectives-{.ee
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9. Offer tutoring, individualized instruction. and individualized student 
homework packets. A focused Extended Day and Saturday School Program will 
provide additional instructional "Time on Task". 

10. Reteach obje<;tives during next teaehingJlearning cyde • objectives are 
laught at Itut three different times during the school year at an accelerated pace. 
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4.0 ACCOUNTABILITY; 

Student achievement in The Children FI,," Elementary Aeademy will consist of 
several components of measurement. F'1!'St, the day to day teachingtlearning process 
which includes daily monitoring and grading will ensure that our students are on the 
right track The classworl< will serve to introduce var10U3 skills appropriate for the 
grade level. Homework win serve as a reinforcement ofthe classworlc. Teacher!Mde 
assessments, (oral and written). will measure day to day performance for the teacher 
and student. A formal diagnostic assessment will be given after each Dine-week 
instructional period, The data from each assessment will be used to guide the 
instructional blue print for the succeeding instructional period. The assessment will 
also be UMd to determine the skills that each student has mastered or to determine the 
skills that each student needs to continue to work tov,;ard mastery 

One of the end of tbe year measures of our academic program will be the T....AS test. 
The TAAS test will serve as one of the primary measuring tools for the teaching and 
learning process. The TAAS test will give us an indication of how well our i!!Udents 
mastered the basic skills as outlined in the TEKS manual and how well our students 
compare with other students in the State of Texas. The school's student 
pe!fonnancelpassing level will be detenninod as set fOrth by the State. The goals for 
our school tor the TAAS test will equal or exceed the goals as eszablished by the 
State within three years. 

Once the hard number is determined by the state for the 1998-99 school year, a 
systematic process will begin to ensure that our school, staff. students and paTents are 
cogniz3nt ofwhat the minimum expectations will be ful' the school year: I) a careful 
analysis of each student's previous performance will take place; 2) the aoaIysis will 
foeus on obviOIlS weaknesses for the student; 3) the staff will be e>q!ected to utilize 
c1a.'JS time to strengthen academic weaknesses; 4) as homework is assigned, it will be 
utilized AI a reinforcement for the class work given during the day; 5) teachers will be 
expected to communicate this infbnnation to parents on a regular basis; 6) parents 
will be infonned of the goals, i'late and school, via newsletter, signs in tbe hallways, 
significant bulletin boards throughout the school setting, and oral corrununication 
bctwmt Principal end Teachers. This approach will be fully developed to eMIle that 
students. puents. and staff are on one accord in reference to the goals of student 
achievement. 
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Dear Proposed Charter School Applicant: September 8, 1998 

After review of the addendum to the open-enrollment charo9r school application 
submitted by your organiZation, staff of the Texas Education A"ency ha.. determined 
that your application remains incomplete. Your application is not eligible for 
conSideration by the State Board of Education until this document is signed and 
returned to the Texas Education Agency. The signed document must be faxed to the 
attention of Brooks Flemister at (512) 463-9732 by no latar than 12:00 p.m. 
Wednesday. September 9. 1998. 

ADDITIONAL ASSVRANCE{s} 

I certifY that the charter school will admit students eligible for a Pubflc Education Grant 
(PEG) transfer on the sarne basis as It admits students who residEI within the 
geographic area served by the charter school. 

On behalf of ~£~ g) ;2.0 0 CJ (sponsoring 

entity fpr ChHdren Firs! AcademY, Dallas). I. t!ifA(/OI S /l ///fi';(/• 
(name of chief operating officer) certify that I have read the foreguing aS5urance(s) and 

agree to each and every term and obligation expressed therein. 

I further represent that I have been property delegated authority tl) sign this document 

~p([<L~ aaCe? _.f} A
) r~~,

Chief Operating Officer 

.11 
Signed on this Z daYOf~6~98 

nl 
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Dear Proposed Charter School Applicant: September 8, 1998 

After review of the addendum to the open-enrollment charter school application 
submitted by your organization, staff of the Texas Education Agency has determined 
that your application remains incomplete. Your application is not eligible for 
consideration by the State Board of Education until this document is signed and 
retumed to the Texas Education Agency. The signed document must be faxed to the 
attention of Brooks Flemister at (512) 463-9732 by no later than 12:00 p.m. 
Wednesday. September 9. 1998. 

ADDmONAL ASSURANCE(S) 

I certify that the charter school will admit students eligible for a Public Education Grant 
(PEG) transfer on the same basis as it admits students who reside within the 
geographic area served by the charter school. 

On behalf of _____________________ (sponsoring 

entity for Children First Academy. Dallas), I, __________ 

(name of chief operating officer) certify that I have read the foregoing assurance(s) and 

agree to each and every term and obligation expressed therein. 

I further represent that I have been properly delegated authority to sign this document 

Chief Operating Officer 

Signed on this ___ day of _____" 1998 

lZ3 
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Dear Proposed Charter School AppUcant: 
September B, 199B 

After review of the addendum to the open-enrollment chal1er school application 

submitted by your organization, staff of the Texas Education Agency has detennined 

that your application remains incomplete. Your applicatiCln is not eligible for 

consideration by the State Board of Education until this do.:ument is Signed and 

returned to the Texas Education Agency. The Signed document must be faxed to the 

attention of Brooks Flemister at (512) 463-9732 by no later than 12:00 p.m.

Wednesday. September 9, 1998. 

ADDmONAL ASSURANCEfS) 

I certify that the charter school will admit students eligible for a Public Education Grant 

(PEG) transfer on the same basis as it admits studants who reside within the 

geographic area selVed by the charter school. 


On behalf of __________________,___ (sponsoring 

entitY for Children First Academy, Houston), I. _.________ 

(name of chief operating officer) certify that I have read the forege'ing assurance(s) and 

agree to eaeh and every tenn and obligation expressed therein. 

I further represent that I have been properly delegated authority to sign this document. 

Chief Operating Officer 1:4 , 
Signed on this ___ day of _____• 1998 
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Dear Proposed Charter School Applicant September 8, 1998 

After review of the addendum to the open-enrollment chartc~r school application 
submitted by your organization, staff of the Texas Education A"ency has determined 
that your application remains incomplete. Your application is not eligible for 
consideration by the State Board of Education until this dOClJment is signed and 
returned to the Texas Education Agency. The signed document must be faxed to the 
attention of Brooks Flemister at (512) 463-9732 bv no later than 12:00 p.m. 
Wednesday. September 9. 1998. 

ADDIDONAL ASSURANCE(S) 

I certify that the charter school will admit students eligible for a Public Education Grant 
(PEG) transfer on the same basis as it admits students who residE! within the 
geographic area served by the charter school. 

On behalf of _____________._________ (sponsoring 

entity for Children First Academy. Dallas). I. ____________ 

(name of chjef operating officer) certify that I have read the foreg()ing assurance(s) and 

agree to each and every term and obligation expre!;sed therein. 

I further represent that I have been properly delegated authority to sign this document 

i:: 5 

Chief. pperating Officer 

Signed on this ___ day of _____• 1998 
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CONTRACT FOR CHARTER') . Ocr ~/v~" 
~ o.el.9se v 

This contract is executed the 28 t h day of S ept. 1998 between the le~"c.u_ 
State Board of Education (the "Board) and -,va 
Excell e nee 2 00 0 , Inc. ("Chartemolder") for an '1.$ 
open-enrollment charter to operate a Texas public school. 

1. 
"Charter" means til", upen-eil.iJhment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contract. 
"Charter school" means the open-enrollment charter school. 
Chartemolder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 
"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Chartemolder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-98-016; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Chartemolder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Chartemolder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Chartemolder, its agents or employees in support of its application for 
charter, . 

3. 	 Authoritv Granted by Charter. The charter authorizes Chartemolder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Chartemolder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Chartemolder may contract at fair market value for services 
necessary to carry out policies adopted by Chartemolder or the governing 
body of the charter school. 

5. 	 Term of Charter. The charter shall be in effect from October 
5th ,1998 through July 31, 2003, unless renewed or 

terminated. 
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6. 	 ' Renewal of Charter. Qn timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 

consent of Charterholder by written amendment approved by vote of the 

Board. The commissioner of education ("the commissioner") may revise 

the charter on a provisional basis during an interim between Board 

meetings; however, such action shall expire unless ratified by the Board 

at its next regular meeting. Nothing in this paragraph limits the authority 

of the Board or the commissioner to act in accordance with other 

provisions of this contract. 
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8. 	 Open Enrollment. Admission and enrollment of students shall be open to 

any person who resides within the geographic boundaries stated in the 

charter and who is eligible for admission based on li!Jscriteria identified 

in the charter. Total enrollment shall not exceed' students. The 

charter school's admission policy shall prohibit discrimination on the basis 

of sex, national origin, ethnicity, religion, disability, academic or athletic 

ability, or the district the student would otherwise attend. Students who 

reside outside the geographic boundaries stated in the charter shall not 

be admitted to the charter school until all eligible applicants who reside 

within the boundaries have been enrolled. 


9. 	 Public Education Grant Students. Charterholder shall adopt an express 

policy providing for the admission of, and shall admit under such policy, 

students eligible for a public education grant, including those students 

who res.ide outside the geographic area identified in the charter 

application, under Subchapter G, Chapter 29, TEC. 


10. 	 Non-discrimination. The educational program of the charter school shall 

be nonsectarian, and shall not discriminate against any student or 

employee on the basis of race, creed, sex, national origin, religion, 

disability or need for special education services. 


11. 	 Children with Disabilities. The charter school is a "local educational 

agency" as defmed by federal law. Charterholder must comply with the 

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 

seq., and implementing regulations; Section 504 of the Rehabilitation Act 

of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 

Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 

and implementing regulations; Chapter 29, TEC, and implementing rules; 

and the many court cases applying these laws. For example: 
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(a) 	 . Child Find. Charterholder must adopt and implement pOlicies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satiSfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
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commitments and representations made by Charterholder in its 
. application for a charter, attachments, and related documents. 

13. 	 Criminal History. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Charterholder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

17. Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31 . 

. 18. Financial Accounting. Unless otherwise notified by the agency, 
Charterholder shall comply fully with generally accepted accounting 
prinCiples ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679j published by the 
agency in the management and operation of the charter school. 

19. Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer, (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
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22. 

23. 

24. 

25. 

26. 

27. 

Public Accountancy. Charterholder shall file a copy of the annual audit 

. report, approved by C.harterholder, with the agency not later than the 


120th day after the end of the fiscal year for which the audit was made. 

The audit must comply with Generally Accepted Auditing Standards and 

must include an audit of the accuracy of the fiscal information provided by 

the charter school through PEl MS. Financial statements in the audit must 

comply with Government Auditing Standards and the Office of 

Management and Budget Circular 133. 

Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the ·Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shal.1 report attendance data to the agency at six-week 
intervals or as directed by the agency. 

Foundation School Program. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If 
Charterholder fails to make the requested refund, the agency may 
recover the overallocation by any means permitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder, (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. . 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 
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28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
. accounting, auditing, 	b,udgeting, reporting, and record keeping systems 
for the management and operation of the charter schoof. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

29. 	 Non-Profit Status.. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws goveming its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act 

30. 	 Records Retention and Management Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Govemment Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Govemment Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
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out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

························1 

37. Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

38. Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

39. Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 

j .~ 2, ~ 



CONTRACT 


40. 	 Entire Agreement This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the . 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person Signing this contract has been properly 
delegated authority to do so. 

Entered into this 28 t h day of Sep t . ,1998. 

Texas State Board of Education 	 Charterholder 

Excellence 2000, Inc. 
ack Christie 	 BY4f~21JIL~Jr , 	 ,. 
n 
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• Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• Print your name and address on the reverse 
so that we can return the card 10 you. 

• Attach this card to the back of the mailpiece, 
or on the tront if space permits. 

'ill~ 

C. Signature 

x o Agent 

1. Article Addressed to: D. Is detivery address different from item 11 0 Yes 

If YES, enler delivery address below: 0 No 

Claudis Allen 
Children Firsf Academy ofDalJas 

5409 Jim Miller #217 
Dallas, Texas 75227 

3. SeNiee Type 

I2l Certilied Mail 
o Registered 
o Insured Mail 

2. "1099Uj2'2'ifP'cXl'Oz'e'7l"oi;be'7487 
PS Form 3811, July 1999 Oomeslie Relurn AeCeipl 
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o Express Mail 

o Return Receipl lOf Merchandise 
o C.O.D. 
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