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Date of SBOE Review: _______ 

__ Approved __ Not Approved Beginning Date of Operation: 

Application for Approval of an 

Open-Enrollment Charter 


InstructjQns: The Qpen-enrQllment charter proposal must be submitted in cQntracNal form including, 
in the order ofthe items below, these same cQmponents. Attach the following after the answers to 
the questions below: (I) signed facilities agreement, (2) evidence of parenti community support for 
the proposed charter, and (3) documentation of nQn-profit staNs. 

Submit twQ copies of the completed application with attacbrnents to the Texas Education Agency, 
Document Control Center, 1701 North CQngress Ave., Austin, Texas 78701. For assistance, contact 
the Division of Charter Schools at (512) 463-9575. 

Chief Operating Officer 

of Proposed Charter: Ted Shobe Title: __~D~i~re~c~t~orL-______ 


Name of sponsoring Entity: ___kDaawiliSal!,.s~C<l.!o~u!!ntyu....TL\uuy~e!!mll·le~B",o",ar!.,;dL-_____ 

The applicant is an "eligible entity" under the following category (check one)t:, 
__ an institution ofhigher education (TEC 61.003; 0-; . .<: jot 

__ a tax-exempt organization [501(c)(3)]; :::t>: 
__ a private/independent institution of higher education (TEC 61.003); 0[2'::::: 

X a governmental entity. ~, 

Sponsor Address: 2600 Lone Star Drive 
Zip: 75212 Phone Number: (214) 698-2200 

Type pf charter sought: __ an open-enrollment charter under 
TEC 12.1011 (a)(I) 

~ an open-enrollment charter under 
TEC 12.011 (a)(2) (75% rule) (applicants for 
this charter must complete additional question 
# II and sign the additional assurance found 
on page 30.) 

Name of Proposed Charter School: Dallas County Juvenile Justice Charter School 
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APPLICATION 

Date of proposed opening: August 18. 1999 

Charter Site Address: (Dallas County Detention Cented 2600 Lone Star Drive 

City: Dallas Zip: 75212 Phone Number: (214) 698-4212 Fax: _____ 


Charter Site Address: (Dallas County Emergenry Shelter) 2600 Lone Star Driye 

City: Dallas Zip: 75212 Phone Number: (214) 698-4204 Fax: _____ 


Charter Site Address: (Dallas County Letot Center! 10505 Denton Drive 

City: Dallas Zip: 75220 Phone Number: (214) 357-9818 Fax: _____ 


Charter Site Address:<Dallas Co. Old Detent jon Center) 4639 Ham Hines Blvd 
Fax: _____City: Dallas Zip: 75235 Phone Number: TBD 

Charter Site Address: (Dallas Co. Day Treatment Centec) 4711 Harrv Hjnes Blvd. 
City: Dallas Zip: 75235 Phone Number: (214) 819-7631 Fax: _____ 

Charter Site Address: (Dallas County Youth Village) 1508 Langdon Road 
City: Dallas Zip: 75241 Phone Number: (972) 225-9700 Fax: _____ 

Charter Site Address: (Dallas County Secure Youth Village) IS08-A Langdon Road 
City: Dallas Zip: 7S241 Phone Number: (972) 22S-1280Fax: _____ 

Initial Est. Maximum 
Grade Levels: Sth _ 12th Enrollment: ....§illl Enrollment: .JilllL 

The charter will primarily serve an area that is geographically: "X urban 
suburban 
rural 

The proposed charter will be located in State Board District 057 (number). 

In succinct terms describe the proposed school including grade levels offered, 
student populations served, education focus and any other essential characteristics. 

The purpose ofthe Dallas County Juvenile Justice Charter School is to provide an 
accelerated learning program for the youth confined in a Dallas County juvenile 
institution or program. These youth will be 10 to 17 years old. at-risk. and on 
average two years behind academically. The overall goal will be to improve each 
student's functioning abilities in math or reading in order for them to have a better 
chance of succeeding on their return to their home school and to become a more 
productive member of society. 

Indicate the approximate percentage of each student population in as many categories as are 
applicable: 

0% pre-k 20% special education ~migrant 90% economically disadvantaged 
~ LEP 2% gifted ~ recovered drop-out ~ at-risk 

5% pregnant or parent students 
002 
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Application for Approval of an 

Open-Enrollment Charter School 


Dallas County Juvenile Board 

July 1998 
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Open Enrollment Charter School Application APPLICATION 
Dallas County Juvenile Board 

1. 

Vision and Goals of the Dallas County Juvenile Justice Charter School 


1.1 Vision. The vision ofthe Dallas County Juvenile Justice Charter School 
(JJCS) is to provide an accelerated learning program for the youth 
confined to a Dallas County Juvenile Department (Department) institution 
or program. The educational program for the charter school will be self­
paced, accelerated, computer-assisted, and individualized. The Dallas 
County Juvenile Board (Board) believes that an effective educational 
program within its institutions can be a key factor in reducing the rate of 
recidivism for these youth. Educationally, many of these youth are several 
grade levels behind in their functional abilities in reading and math, and 
have experienced little or no success in the traditional educational setting. 
By providing an opportunity for educational success to youth within the 
juvenile justice system we believe they will have a better chance of 
becoming contributing members of society. Our vision incorporates a wide 
range of instructional strategies and methodologies within the structure of 
a self-paced educational environment. 

1.2 Goals.1 The Juvenile Board has set the following goals for the first 
academic year of the JJCS: 

A. 	 Provide an academic accountability model, based on the Texas Essential 
Knowledge and Skills (TEKS) for English language arts and 
mathematics, that demonstrates accelerated academic growth toward 
age-appropriate grade level; 

B. Set in place a system that calculates the previous rate of academic 
growth for each student to be used as a benchmark in calculating 
academic growth while enrolled in the program. 

C. Set a goal for academic growth for each student that will proportionally 
exceed one year's growth for one year's attendance in the program; 

D. Develop for each student an lndividualized Student Plan (lSP)that is 
based on achievable academic goals; 

E. lmplement a comprehensive educational program that will include 
these elements: a self-paced, mastery-based, accelerated curriculum; 
computer-assisted instruction; and a self-management curriculum that 
includes pro-social behavioral education; 

F. 	Establish a system of evaluations that will ensure consistency and 

I Goals are based on students who remain in a county institutional program for at least 18 consecutive weeks. 
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continuity in services so every student is provided a high quality 
educational program; 

G. Provide every youth with the academic and behavioral skills necessary 
to successfully return to a public school system or to make a successful 
transition to another educational setting; 

H. Provide for the continuance of the elements ofindividuality in each of 
the educational programs within this charter school system which 
encompasses a wide variety of juvenile justice programs and settings; 
and 

I. 	 Ensure that every aspect of the program and curriculum is culturally 
inclusive and respectful ofthe students and their cultural heritage. 

008 


-4­



APPLICATION2. 
Governing and Administrative Structure of the 
Dallas County Juvenile Justice Charter School 

2.1 Governance.' The overall responsibility for the governance of this charter 
school will rest with the Dallas County Juvenile Board (Board). The day to 
day supervision will be the responsibility ofthe Dallas County Juvenile 
Department (Department). 

2.2 Juvenile Board and Juvenile Department. 

A. Board Composition.3 According to Section 152.0631 of the Texas Family 

Code, the Board is comprised of nine (9) members with appointed 

members serving one year: 


1. the county judge, by virtue of hislher office; 

2. one county commissioner appointed by the commissioners court; 

3. each juvenile court judge (2), by virtue of hislher office; 

4. the local administrative judge, by virtue of hislher office; 

5. one judge of a district court in Dallas County that gives preference to 
family matters, appointed by the judges of those courts; 

6. one judge of a district court in Dallas County that gives preference to 
criminal matters, appointed by the judges of those courts; 

7. one judge of a district court in Dallas County that gives preference to 
civil matters, appointed by the judges of those courts; and 

8. the chairman of the Youth Services Advisory Board (ySAB), 

appointed by the Juvenile Board. 


B. Board Meetings. The Board meets at least once a year by law with 

additional meetings scheduled by the Board and open to the public. 

Generally, the Board meets once a month. Public comments are 

scheduled and encouraged. Emergency meetings are occasionally called. 


C. Board Chairman. At the January annual meeting, the Board elects a 

chairman from among the members. 


D. Role ofthe Board in the JJCS. The Board will assume the general 

responsibilities of the School Board for the JJCS. These responsibilities 


2 Attachment 1 is a copy of the Dallas County Juvenile Board Organizational Chart 009 
3 Attachment 2 is a copy afthe roster for the Dallas County Juvenile Board. 
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APPLICATION
will include but are not limited to: 

1. Set policies and procedures for the Juvenile Department; 

2. Oversee and ensure the accuracy of all fiscal reporting and accounting 
to the Texas Education Agency; 

3. Provide adequate facilities to the Juvenile Department for the JJCS; 

4. Provide for adequate personnel to supervise the operation of the 

JJCS; and 


5. Provide for a Request for Proposals (RFP) process to secure the 
services of a vendor who will be responsible for the daily operation of 
the JJCS. 

E. Role of Juvenile Department in JJCS. The Department will contribute 

the following services and provide support to the educational programs 

provided by the JJCS: 


1. Maintain all facilities necessary to educate students in County juvenile 
institutions; 

2. Supervise personnel assigned the responsibility for the JJCS; 

3. Establish guidelines and performance measures for the operation of 
the JJCS which apply to the responsibilities of the chosen vendor; 

4. Enforce performance measure guidelines established in the RFP; 

5. Keep informed of school policies and academic requirements of 

students; 


6. Bring to the attention of school administrators any issues that affect 
the student's education; and 

7. Facilitate cooperation between school administrators and all 

Department staff involved in the supervision of the youth. 


2.3 Role of JJAEP Administrator. 

A. Statutory Authority and Obligations. The JJAEP Administrator is 

responsible for the administration of education services to expelled 

students under Section 37.011(a), Texas Education Code (TEC). The 

Administrator is selected by the Board and serves at its pleasure. 


B. Role of JJAEP Administrator. In addition to the responsibilities 
outlined under Section 2.4 (A) and (B) ofthis application, the JJAEP 010 
Administrator will be responsible for ensuring that all students who 
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APPLICATION 

transfer from tbe JJCS to the JJAEP shall be provided an educational 
program which is substantially equivalent to the educational program 
provided at the JJCS. 

2.4 Role of JJCS Administrator. 

A. Statutory Authority and Obligations; the Board designates the JJAEP 
Administrator as the chief administrator of the JJCS. The JJCS 
Administrator shall be responsible for the daily administration of the 
JJCS in compliance with all applicable federal, state, and local laws and 
regulations. 

B. Role of the JJCS Administrator. The Board shall specifically require 
the JJCS Administrator to perform the following duties: 

1. Develop and publish an RFP', in accordance with state purchasing 
law, identifying the specific scope and level of services required by the 
JJCS and select a qualified vendor (Vendor) to provide all 
educational services; 

2. 	Ensure Vendor compliance for the development and administration 
of all educational services addressed herein; 

3. Oversee the collection and reporting of all student data by the Vendor, 
including student school records, information required by the Public 
Education InformationManagement System (pEIMS), and baseline 
student performance data; 

4. Facilitate high standards of communication and cooperation between 
the Vendor, the Department, and the Board; 

5. Oversee the development and operation of a site based management 
team which will continuously refine the goals and objectives for each 
JJCS campus; 

6. Regularly report the progress ofthe JJCS to the Board and the 
SBOE; and 

7. Promptly respond to all inquiries raised by a public official or any 
member ofthe general public concerning this application relating to 
the operation of the JJCS. All correspondence to the Board regarding 
this application should be addressed to: 

4 Attachment-3 is a copy of the draft for the Dallas County Juvenile Justice charter Schools' Request for Proposals (RFP). 
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Ted D. Shobe, M. Ed. APPLICATION 
Dallas County Juvenile Justice Alternative Education Program Administrator 


Henry Wade Juvenile Justice Center 

2600 Lone Star Drive 

Dallas, Texas 75212 


(214)698-2295 

fax (214)698-5508 


2.5 Vendor. 

A. Selection. If an open-enrollment charter is granted by the State Board 

of Education (SBOE), the Board intends to contract with a qualified 

vendor to provide all educational services described herein. Proposals 

will be solicited and accepted from public and private sector 

organizations. A Vendor will be selected through a competitive bidding 

process, in accordance with all necessary state regulations as determined 

by the Dallas County Purchasing Agent. 


B. Role of Vendor in the JJCS. The Vendors's role will be to provide all 

services in accordance with the specific standards outlined in a separate 

contract between the vendor and the Board which incorporates all 

services required herein and in the RFP. 


C. Every effort will be made to secure the services of a Vendor who will be 

sensitive to the individual students' needs and to their cultural heritages. 


2.6 Selection and Role of School Administrators. 

A. Selection. All school administrators will be employed by the Vendor in 

accordance with generally recognized professional standards. Every 

effort will be maintained to secure the services of certified professional 

educators who possess experience with the population. The Vendor will 

be required to provide the Administrator a copy of the criminal history 

investigations which have been performed on all Vendor employees. 


B. Responsibilities of School Administrators. The staffing patterns for the 

JJCS are subject to change depending on the Vendor selected, but will 

generally adhere to the following guidelines: a School Director, who 

would have overall responsibility for a JJCS campus; and an Education 

Director, who would have the responsibility of all aspects of each youth's 

educational program. School administrators will supervise the 

development, implementation, and evaluation of all components of the 

contract. The responsibilities of School Administrators shall included 

the following duties: 


1. Provide appropriate support for instructional personnel in addressing 
student discipline problems; 

01-2 
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APPLICATION 

2. Assume leadership for the educational program, including continuous 

evaluation of all instructional personnel, strategies and student 
performance; 

3. Ensure strict compliance will all components of the contract; and 

4. Serve as appropriate role models for students in accordance with 

generally recognized professional standards. 


2.7 Selection and Role of Faculty 

A. Selection. All instructional personnel will be employed by the Vendor in 

accordance with generally recognized professional standards. Every 

effort will be maintained to secure the services of certified professional 

educators who possess experience with the population. See Attachment 3 

for the specific qualifications for professional employees of the vendor. 


B. Role and Duties of Faculty. 

1. Instructional personnel's role will be to: 

a. Develop an Individualized Student Plan (lSP) for each student; 

b. Supervise the students' successful completion of all assigned course 
work; and 

c. Facilitate the development of student academic and behavioral 
skills in the classroom. 

2. Instructional personnel's duties will be to: 

a) Perform all instructional duties through appropriate preparation, 
assignments, and resource materials; 

b) Comply with all policies, rules, and regulations and directives of 
the Vendor and the Department; 

c) Maintain an orderly classroom atmosphere conducive to learning; 

d) Provide instruction that is within generally accepted professional 
standards required by the Board, the State of Educator 
Certification (SBEC), TEA and the SBOE; 

e) Establish rapport and develop an effective working relationship 
with other instructional personnel and Department personnel; 

1) Motivate students to complete all goals and objectives outlined in 
each student's ISP; 013 
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APPLICATION 

g) Encourage good work habits and develop and implement teaching 

strategies which foster self-discipline and accomplishing academic 
and behavioral goals; and 

h) Serve as appropriate role models for students, in accordance with 
generally accepted professional standards for certified educators. 

2.8 Selection and Role of JJCS Evaluation and Planning Committees. 

A. JJCS Evaluation Committee. The Board will utilize a layered 
management approach to decision-making at the JJCS. The JJCS 
Evaluation Committee, overseen by the JJCS Administrator, will include 
representation from the Department, the Vendor, and the Community. 
Objectives of the Evaluation Committee will include the following: 

1. Develop, review, and revise the JJCS improvement plan and an 
improvement plan for each campus that will increase the academic 
performance of all students in the JJCS; 

2. Provide for regular evaluation of goals and objectives of the JJCS, 
including student performance measures, compliance with all 
components of the contract, and compliance with the guidelines set 
forth by the SBOE and TEA for open-enrollment charter schools; 

3. Evaluate the JJCS academic accountability program and ensure that 
all data on student performance is regularly reported to the SBOE; 

4. Conduct an annual needs assessment of all components ofthe 
education program at each JJCS campus and oversee the 
implementation of all Board-approved modifications to the program; 

5. Ensure that all relevant parties participate in the evaluation and 
improvement of the JJCS; and 

6. Provide an annual report to the Board on the status of student 
performance in the JJCS, including the goals and objectives targeted 
in the JJCS and campus improvement plans. 

B. Site-Based Management Committee (SBMC). Every JJCS campus will 
establish an SBMC, made up of representatives from the instructional 
staff, campus administrative staff, and Department staff assigned to the 
facility. The JJCS in each institution will be overseen by the Program 
Manager, who will report the progress of the SBMC to the JJCS 
Evaluation Committee. The SBMC's objectives will include: 

1. Develop, review, and revise the campus improvement plan that will 
increase academic performance of all students in the JJCS; 0 14 

2. Provide for regular evaluation of campus goals and objectives, 
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· . APPLICATION
performance measurements of each student, and compliance with all 
statutes, rules, and regulation for open-enrollment charter schools; 

3. Ensure that al student performance data is regularly reported to the 

SBOE; 


4. Conduct an annual campus needs assessment and implement all 

Board-approved modifications to the program; and 


5. Ensure that all relevant parties participate in the evaluation and 

improvement of the JJCS. 


2.9 Role of the Students. Juveniles assigned to a county juvenile institution will 
be held responsible for the following standards of behavior while under the 
authority ofthe JJCS: 

A. Accomplish the goals and objectives outlined in the student's ISP; 

B. Demonstrate punctuality, preparedness, and a positive attitude; 

C. Exhibit responsible behavior in school and respect toward individuals 

and property; 


D. Refrain from making profane, insulting, threatening or inflammatory 

remarks, and from engaging in disruptive conduct or cheating; 


E. Seek assistance from instructional or Department personnel when 

experiencing acute school-related or personal problems; 


F. Follow all JJCS and Department rules; and 

G. Seek changes in school policies and regulations through official 

channels. 


2.10 Role of Parents. Students are under the legal custody ofthe Chief JPO 

while in a county juvenile institution. When students are released from 

custody, the parent or guardian will resume responsibility for the student. 

At this pont, the parent assumes responsibility for the student's re-entry 

into the public school system or another educational setting. 


Students assigned to the Substance Abuse/Day Treatment 

Program have been released to their parents or guardians and are residing 

at home. Therefore, there is an increased opportunity, desire and need to 

involve the parents in their educational program. 

015 
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3. 

Educational Services 

3.1 Education Programs in Pre-Adjudication Institutions. 

A. Rationale. Student placement in a County pre-adjudication institution 

currently averages 35.3 days. Approximately 535 students annually are 

transferred into a County post-adjudication institution upon 

adjudication. Determinations regarding the length of placement in a 

pre-adjudication institution are made by the Department, the detention 

hearing officer and the court. Similar decisions regarding the length of 

placement for adjudicated students are made solely by the court. 

Consequently, decisions regarding when students enter an institution 

and how long students remain at an institution are determinations not 

within the program's discretion. For this reason, the design ofthe 

educational program must accommodate the demands of the juvenile 

justice system and must reflect an "open-entry, open-exit" framework. 

The program design must also recognize that these youth generally 

represent the most academically deficient and behaviorally challenged 

students in the state's public educational system. Therefore, the 

academic program must focus on an instructional curriculum which will 

best serve the students' needs. The Board believes the short placement 

period for students who are detained at a County juvenile detention 

center strongly suggests an academic program which focuses on, 

diagnostics, T AAS remediation skills, and social skills development. The 

RFP (Attachment 3) reflects these criteria. 


B. Collection of Historical Data. To generate data on the existing 

educational program, a survey of current programs was conducted. 

This information reflects the condition of the educational programs as 

reported in June 1998. A copy of the survey instrument and a summary 

of the results are provided in Attachment 45• In addition, an analysis of 

student characteristics for the projected population is provided in 

Attachment 56. 


C. Diagnostic Component. 

1. Record Collection. Because of the limited placement period for most 
students in a pre-adjudication institution, only the following academic 
records will be secured for purposes of student analysis: 

a) The student's withdrawal form (which should list the student's 
current enroled courses and the withdrawal grades; 

b) The summary sheet ofthe Texas assessment of Academic Skills 

016 
SAttachment 4 is the Dallas County Juvenile Institution Survey and Summary ofResponses. 

6 Attaclunent 5 is the Analysis of the Juvenile Justice Charter School Projected Population. 
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APPLICATION 

(TAAS), or the TAAS stamp; and 

c) For Special Education students, a copy of the Individualized 
Education Plan (IEP). 

2. Diagnostic Assessment Instruments. The JJCS will require each 
student placed in a pre-adjudication institution for more than 48 
hours be assessed using a standardized assessment instrument (pre­
test). These tests shall determine the students's grade-level academic 
equivalency for reading, writing, and mathematics. 

D. Proposed Academic Curriculum. 

1. Academic Program. The Board will ensure that the vendor will offer 
a broad range of academic programs for youth confined to a County 
juvenile institution. The program must emphasize a curriculum that 
is based on TEKS and meets the requirements of Section 28.002 of the 
TEC. The educational programs in each JJCS facility will include the 
following: 

a) An academic curriculum aligned with TEKS, focusing on student 
academic growth as measured by student progress toward mastery 
of TAAS objectives, and instructional targets in English language 
arts, mathematics, science and social studies; 

b) An English-as -a-Second Language (ESL) program for limited 
English proficiency students with an emphasis on improving 
student oral communication skills and students developing English 
comprehension in print and the written production of English; 

c) Socialflife skills instruction which includes, but is not limited to, 
instruction in substance abuse awareness, family relationships, 
civic and legal responsibilities, health maintenance, money 
management, and other related and relevant life skills; and 

d) Sensitivity to different cultures and respectful of individual 
differences. 

2. Proposed Course Offerings. 	To better explain the rationale for the 
JJCS education program and to complete the necessary budget 
requirements of this application, a model of each JJCS pre­
adjudication institution was developed. The models delineate the 
academic courses that will be offered.' While the board feels these 
models will substantially reflect the courses to be taught in the 
educational program at each facility, potential vendors who respond 
to the RFP will not be limited to providing the exact courses described 

017 
7 Attachment 6 provides program models for each County juvenile institution. 
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in the Board's model. 

E. Proposed Instructional Strategies and Technologies. The JJCS Vendor 

will be required to demonstrate the following instructional materials, 

strategies, and technologies: 


1. Written curricula for all academic programs, which must be student 
appropriate and which accommodates an open-entry, open-exit 
academic environment; 

2. An instructional delivery process which considers the varying styles 
and rates of student learning and the varying student ages, levels, and 
interests; and 

3. Augmentation of basic instruction with appropriate computer- and 
video-assisted instruction, to facilitate student mastery of T AAS and 
social skills objectives. 

F. Attendance. 	Students confined to a pre-adjudication institution are 

physically restricted to that facility for the duration of their placement 

periods. Attending the educational program provided at this facility is a 

placement requirement. Only students diagnosed as ill by department 

medical staff or who have scheduled court appearances will be excused 

from academic instruction. 


G. Extra-curricular Activities. The Department provides a wide range of 

after-school, evening, and weekend activities for residents in each 

juvenile residential facility.8 


3.2 Educational Programs in Post-Adjudication Institutions. 

A. Rationale for JJCS Educational Program in Post-Adjudication 

Institutions. Data collected and analyzed from the Department indicate 

that the length of student placement in a County post-adjudication 

institution currently averages 6 to 9 months. Determinations regarding 

length of placement are made solely by the Department and the juvenile 

court. Every student placed into a County juvenile institution is defined 

by Chapter 29, TEC, as a child at risk of dropping out. For these 

reasons, the design ofthe educational program must accommodate the 

"open-entry, open-exit" environment necessitated when students are 

placed in a County post-adjudication institution. In addition, the 

program design must recognize that these youth generally represent the 

most academically deficient and behaviorally challenged students in the 

state's public educational system. Innovative instructional strategies are 

required emphasizing accelerated student learning. The RFP in 

attachment 2 emphasizes these criteria, and specifically draws upon the 


018 

8 Attachment 7 provides a non-exclusive list ofactivities provided in each facility which are school related. 
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Board's commitment to academic effectiveness, excellence, and 

accountability. 


B. Collection of Historical Data. To generate data on the existing 
educational program, a survey of current programs was conducted. 
This information reflects the condition of the educational programs as 
reported in June 1998. A copy ofthe survey instrument and a summary 
of the results are provided in Attachment 4. In addition, an analysis of 
student characteristics for the projected population is provided in 
Attachment 5. 

C. Diagnostic Component. 

1. Record Collection. The following academic records will be secured, 

where available, for analysis: 


a) For students in middle school, the student's Middle School Plan; 

b) For students in grades 9-12, the student's Graduation Plan; 

c) The student's current transcript, including all achievement test 

records; 


d) The student's withdrawal form, indicating the student's list of 

current courses, and their current grade; 


e) The student's TAAS summary sheet; 

f) The student's current year's attendance record; and 

g) For Special Education students, a copy of the Individualized 

Education Plan (IEP). 


2. Diagnostic Assessment Instruments. 	The JJCS will require each 

student when entering a post-adjudication institution be assessed 

using a standardized assessment instrument (pre-test)( provided the 

student was not tested at a pre-adjudication institution). These tests 

shall determine the students's grade-level academic equivalency 

for reading, writing, and mathematics. 


3. Individualized Student Plan (ISP). An ISP shall be developed for each 

student using data obtained from the student's former school, 

diagnostic assessments, and other evaluations performed by the 

Department. Each ISP will specity measurable academic goals and 

objectives for students placed in the program for a minimum of 18 

weeks. The specific academic goals and objectives outlined in each 

student's ISP will be determined by one ofthe following academic 
 019 
classifications assigned to each student: 
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a) Academic Category 1 - Students determined to be performing at (or 

above) age-appropriate grade level; or 


b) Academic Category 2 - Students determined to be performing 

below or significantly below age-appropriate grade level; or 


c) Academic Category 3 - Students who are assigned to a high school 

equivalency program (GED)9. 


4. Academic Category 1 - Students determined to be at, or above, age­
appropriate grade level will be assigned course work substantially 
similar to the courses in which they were enrolled at their former 
school. Instructional strategies for these students will focus on 
accomplishing the following academic goals: 

a) Prevent academic regression; 

b) Provide a curriculum based on the TEKS which, as closely as is 

practical, reflects those courses the students needs to continue 

uninterrupted progression toward graduation; 


c) Provide a curriculum which results in all students passing the 

TAAS examination; and 


d) Provide a curriculum that adequately prepares students to pass the 

Texas Academic Skills Program (TASP). 


5. Academic Category 2 - Students below or significantly below age­
appropriate grade level will be assigned to course work which will 
allow them to advance toward age-appropriate grade level material. 
Instructional strategies for these students will focus on accomplishing 
the following academic goals: 

a) Halt academic regression; 

b) Provide a program emphasizing academic student acceleration 

toward age-appropriate grade level in reading, writing, and 

mathematics; 


c) Provide a curriculum emphasizing improvement in TAAS scores; 

and 


d) Provide sufficient curricula allowing students in the 9th grade and 

above (not assigned to a GED program) to receive credit for 

academic courses that correspond to the high school graduation 

curriculum as defined by Chapter 28, TEC. 


020 
9 Based on JJAEP student diagnostic data, it is projected that at least 900/0 ofstudents assigned to a JJCS would be placed in 

categories 2 or 3. 
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6. Academic Category 3 - Students determined to be best served 


academically by placement in a GED program will be assigned course 

work which will prepare the student to pass the GED examination. 

Any decision to place a student in a GED program who is not ordered 

by a juvenile court to enroll in a GED program shall occur only where 

the student's academic records and assessment scores indicate the 

student is unlikely to receive a high school diploma. Instructional 

strategies for these students will focus on the following academic 

goals: 


a) Provide students with effective and efficient instruction so they will 

successfully pass the GED examination; 


b) Provide a curriculum that emphasizes improvement in TAAS 

scores; and 


c) Provide for those students who are likely to pass the GED 

examination a curriculum that will prepare these students to 

successfully pass the TASP. 


D. Proposed Academic Curriculum. 

1. Academic Program. The Board will ensure the selected vendor will 

provide a broad rand of academic programs for youth confined to a 

County post-adjudication institution. The educational program shall 

provide a curriculum based on TEKS and meet the requirements of 

Section 28.002 of the TEC. The educational program in each JJCS 

facility will include the following components: 


a) An academic curriculum based on TEKS and focusing on student 

academic growth as measure by TAAS objectives and instructional 

targets in English language arts, mathematics, science, and social 

studies; 


b) An academic curriculum designed to be age-appropriate for youth 

ages 10-17, as well as directed to cover academic course work 

encompassing all three proposed academic categories; 


c) A GED program which shall include, but not limited to , instruction 

in reading, language arts, writing, mathematics, literature, science, 

and social studies appropriate to prepare the student for successful 

completion of the GED test battery; 


d) English-as-a-Second Langnage (ESL) instruction designed for 
limited English proficient students emphasizing student 
improvement in oral communication skills as well as increased 
student comprehension in reading and writing; 0 2 1 

e) Socialllife skills instruction which includes, but is not limited to, 
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· Instruction in substance abuse awareness, family relationships, APPLICATION 

civic and legal responsibilities, health maintenance, money 
management, and other related and relevant life skills; 

f) Employment training skills and school-to-work learning; and 

g) Administration ofthe TAAS as required by Sub-chapter B, 

Chapter 39 of the Texas Education Code. 


2. Proposed courses Offered. To better explain the rationale for the 

JJCS education program and to completer the necessary budget 

requirements of this application, a model of each JJCS post­

adjudication institution was developed. The models delineate the 

academic courses that will be offered.10 While the board feels these 

models will substantially reflect the courses to be taught in the 

educational program at each facility, potential vendors who respond 

to the RFP will not be limited to providing the exact courses described 

in the Board's model. 

E. Proposed Instructional Strategies and Technologies. The Vendor will be 

required to demonstrate the following instructional strategies and 

technologies: 


1. Written curricula for all academic programs. Curricula must be 

competency-based and student-appropriate, and must accommodate 

an open-entry, open-exit academic environment; 


2. An instructional delivery process which considers each of the three 

proposed academic classifications, the varying styles and rates of 

student learning, and the various student ages, instructional levels, 

and interests; and 


3. Augmentation of basic academic instruction with appropriate 

computer- and video-assisted instruction to facilitate student mastery 

of diagnosed learning objectives. 


F. Attendance. StUdents confined to a post-adjudication institution are 
physically restricted to that facility for the duration of their placement 
periods. Attending the educational program provided at this facility is a 
placement requirement. Only students diagnosed as ill by department 
medical staff or who have scheduled court appearances will be excused 
from academic instruction. 

G. Extra-curricular Activities. The Department provides a wide range of 
after-school, evening and weekend activities for residents in each post­

022 
10 Attachment 6 provjdes program models for each County juvenile institution. 
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adjudication institution. 11 

H. Transition Services. 	The JJCS will assist each student in transition 
from a post-adjudication County institution to a public school or other 
appropriate educational program when the student approaches his or 
her release date. The JJCS will schedule mandatory academic 
counseling sessions for each student within the last few weeks of the 
students placement in the institution. The purpose ofthis counseling 
session is to discuss the student's academic and behavioral progress 
while enrolled in the JJCS and the additional course work the student 
needs to receive a high school diploma or a GED. The JJCS will 
coordinate the student's transition with the school district and school 
campus where the student is scheduled to return, including notifying the 
district and campus of the student's impending release and overseeing 
the transfer of all academic, behavioral, and attendance records when a 
student returns to the school district. 

023 

11 Attachment 7 provides a non-exclusive list of activities provided in each facility which are school related. 
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4. APPLICATION 
Accountability 

4.1 Basis for Proposed Accountability Model. An analysis of available 
performance data, provided in Attachment 5, significantly influenced the 
development of the proposed accountability methodology. In addition, the 
following provisions ofthe Texas Education Code provide statutory 
guidance for programs that serve at-risk student populations and support 
the framework for the JJCS accountability model: 

A. Chapter 29, TEC, provides that accelerated instruction shall be 

provided to students who have failed any portion of the TAAS exit exam 

or who are at-risk of dropping out of school. Section 29.0S1(d)(3) 

specifically defines students at-risk of dropping out of school to include 

those students placed in a detention or a residential placement facility; 


B. Chapter 37, TEC, provides that the academic mission of alternative 

education programs shall be to enable students to perform at grade 

level; and 


C. Chapter 39, TEC, provides that school districts must offer intensive 

programs of instruction for students who do not perform satisfactorily 

on TAAS. Such programs must enable students to perform at grade 

level at the conclusion of the next regular term. 


4.2 Proposed Accountability Model. 

A. In consideration of the statutory provisions expressed in Section 4.1 A.­

C., the Board will establish an accountability model for the JJCS that 

includes the following components: 


1. A model that establishes clearly defined goals which will be used as the 
basis to evaluate the effectiveness of the program; 

2. A model that provides quantifiable and measurable academic 

. objectives for students assigned to the program; 


3. A model that generates relevant entry-level academic performance 

measures for every student who enters the program; 


4. A model that generates relevant and parallel exit-level academic 

performance measures for every student who exits a post-adjudication 

program; 


5. A model that tracks the length of each student's placement in the 

program; and 


024 
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6. A model that establishes performance standards that directly relate to 

the State's accountability system, emphasizing the objectives 
expressed in Chapters 29, 37, and 39 of the TEe. 

B. Using the above components as a guide, the Board will use an 

accountability model designed to objectively measure student academic 

growth while the student resides in the program. Student academic 

growth will be based primarily on a pre- and post-test methodology 

applied to every student assigned to the program. The Board will use 

assessment instruments that correlate as closely as possible to T AAS 

objectives and instructional targets for reading, writing, and 

mathematics.12 


4.3 Goals of the JJCS Accountability Model for the First Two Years. 

A. Generate baseline data that will provide a basis for future research and 

analysis of the targeted student population; and 


B. Demonstrate a level of student growth that, on average, proportionately 

exceeds one year's growth for one year's attendance in the program. 


4.4 Goals of the Accountability Model for the JJCS after the First Two Years. 
After the first two years of the charter program, the accountability model 
will accomplish the following goals: 

A. Establish specific performance targets for student academic growth; and 

B. Evaluate the success of the program relative to the establishment of 

performance targets. 


4.5 Other Accountability Measures. To provide for a more comprehensive 
evaluation of program effectiveness, other performance measures will be 
incorporated into the accountability model. The additional accountability 
measures below are based on the premise that every non-exempt student 
shall be administered the T AAS: 

A. TAAS score improvement, as measured by the Texas Learning Index 

(TLI), for students who have been in the program for 18 consecutive 

weeks as compared to scores on their most recent TAAS exam; 


B. Improvement in course curricula mastered every 18 weeks, compared to 

courses completed in the prior semester the student was enrolled in 

school. The comparison is based on the number of courses the student 

completed, course credit earned, and overall improvements in the 

student's grade point average; 


025 

12 As defined bey TAAS objectives and Measurement Specificalions. 
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C. For students assigned to a GED preparatory course and who have been 

assigned to the program for at least 18 weeks, the number of students 
who pass all areas of the GED examination as compared to the number 
of students who take the GED examination; and 

D. Rate ofISP progression for each student who is assigned to the program 
for 18 consecutive weeks. 

4.6 Timeliness of Reports on Student Performance to the SBOE. The Board 
will report student progress to the SBOE in the following manner: 

A. During the first academic year of operation, student progress will be 
reported to the SBOE as soon as practical after the 135'h academic day 
(3,d quarter) ofthe program and the 180'h academic day (4th quarter) for 
all students who have been in the program for a minimum of 18 
consecutive weeks or more; and 

B. For every subsequent year after the first year of operation, student 
progress shall be reported to the SBOE as soon as practical afterthe 90th 

academic day (2nd quarter) and 180th academic day (4th quarter) for all 
students who have been in the program for 18 consecutive weeks or 
more. 

026 
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5. 


Statement ofImpact 


5.1 Districts Affected and Date Statement ofImpact Sent to Districts. 

See Attachment 813 for a list of all school districts affected by the JJCS 
open- enrollment charter school proposal, the date the Statement ofImpact 
was sent to the affected school district superintendents, and the enclosed 
letter from the Juvenile Department Director. The letters were all sent 
registered mail, with a return receipt requested. Copies of registered mail 
receipts are also included. 

027 
13 Attachment 8 is the Statement ofImpact Documenls. 
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6. APPLICATION 

Geographical Area Served 

6.1 Geographical Area to be served by the JJCS. 

The geographic area to be served by the JJCS is Dallas County, Texas.14 

028 
14 See Attachment 9 for the locations within Dallas County oftbe clUTCnt and proposed County juvenile institutions. 
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APPLICAnON7. 
Enrollment Criteria 

7.1 Enrollment Criteria. 

A. Student Eligibility in Pre-adjudication Facilities. The JJCS will provide 
an educational program for students detained after their required 
detention hearing (which occurs within 48 hours of the student's referral 
to the Department) in a pre-adjudication juvenile facility operated by 
the Department. 

B. Student Eligibility in Post-adjudication Facilities. The JJCS will 
provide an educational program for students who meet the following 
criteria: 

1. Students adjudicated by a juvenile conrt as delinquent; 

2. Students placed by the juvenile court into the custody of the Chief 
JPO; and 

3. Students placed by the Chief JPO into a Department-operated 
juvenile residential or drug-treatment facility. 

C. Students Transferred from County Juvenile Institutions. Students 
removed from a County juvenile institution by a juvenile court or the 
Department and placed into either a non-County institution or in the 
custody of a parent or guardian, will no longer be eligible for 
educational services provided by the JJCS. 

029 
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APPLICATION8. 
Qualifications of Professional Employees 

8.1 Proposed Instructional Staffing. 

A. Proposed Staffing Patterns. To better explain the rationale for the JJCS 

education program and to complete the necessary budget requirements 

of this application, a model of the program for each JJCS facility was 

developed to illustrate proposed staffing patterns for each JJCS facility. 

These models are provided in Attachment 6. While the board feels these 

models will reflect substantially the staffing patterns in the educational 

program at each facility, the Vendor will not be restricted to providing 

the exact staffing patterns described in the Board's model. 


B. Qualifications of Instructional Staff. The Vendor will be encouraged to 

employ instructional faculty holding teaching certifications conferred by 

the SBEC. As discussed in Attachment 3, the JJCS will give preference 

to bid proposals which best explain the following strategies in the. 

selection of administrative and instructional staff: 


1. Employment of certified educators and non-certified instructional 

personnel who have extensive experience serving the academic needs 

of at-risk youth; 


2. Employment of certified educators and non-certified instructional 

personnel who possess a comprehensive understanding of Academic 

Excellence Indicator System (AEIS), TEKS, TAAS, and all other 

relevant provisions of Chapter 39, TEC; and 


3. Employment of certified educators who possess previous experience in 

programs serving at-risk youth who showed significant academic 

growth in a self-paced environment. 


C. Criminal background Checks. The attached RFP requires the vendor to 

obtain a criminal history summary from the Department on employees 

hired by the bidder. In addition, all County employees assigned directly 

to the JJCS will have had, as is normal personnel policy, a criminal 

history check. 


D. Proposed Teaching and Staff Philosophy. All staff assigned to the JJCS 

will operate under the following principles at all times when working 

with the students assigned to the JJCS: 


1. All students will be treated with respect and dignity at all times; 

0302. No student will be publicly humiliated at any time. All behavioral 

corrective actions and/or discussions will take place in private, away 

from other students; 
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APPLICA.TION 

3. Every student will be given the opportunity to succeed academically 

through accurate assessment, appropriate curricular placement, 
continual positive reinforcement, and the opportunity to experience 
learning through a variety of instructional modalities and approaches. 

E. Staff Training. Extensive staff development training will occur prior to 
the opening of school for the academic year. This training will include 
topics covering the areas of (but not limited to): working with at-risk 
youth; the philosophy of working with students at JJCS; emergency 
procedures; and computer-assisted learning training. In addition, staff 
in-service training will be provided on a monthly basis. 

031 
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APPLICATION9. 
Finances, Budgeting, Audits, PEIMS, Facilities, food Service, and 

Transportation 
9.1 Annual Budget Process. 

A. Chief Financial Officer (CFO). The Department's Deputy Director of 
Administrative Services is responsible for maintaining all records and 
accounts of expenditures for the Department. The CFO works closely 
with the Dallas county Auditor's Office, Purchasing Department, and 
other county departments. The CFO approves all purchase order 
requests for the Department and prepares and monitors budgets for the 
Texas Juvenile Probation Commission (TJPC) and grant funds from 
other sources. 

B. Annual Department Budget Schedule. The Dallas County fiscal year 
begins on October 1" and ends on September 30th• In compliance with 
Local Government Code and Dallas County Budget Procedures, The 
CFO adheres to similar schedule on an annual basis: 

Date 	 Description Responsibility 

March 16, 1998 	 Release of Budget Packet County Budget Office 

March 23, 1998 	 Distribute Budget Forms Juvenile Department 
To all Units Budget Office 

April 1998 	 Assess and evaluate Juvenile Department 
Budgetary needs Budget Office 

May 1998 	 Conduct budget meeting Juvenile Department 
with supervisors Budget Office 

May 1998 	 Collect Budget Forms & Juvenile Department 
prepare preliminary budgets Budget Office 

June 1998 	 Submit budget to County Juvenile Department 
Budget Office for initial Budget Office 
review and comments 

June 1998 	 Revise Budget if required Juvenile Department 
and present to Executive Budget Office 
Committee 

July 1998 Submit Budget to Juvenile Juvenile Department 
Board for approval Budget Office 

August 1998 Submit Budget to Dallas 
County Commissioners 

Juvenile Department 
Budget Office 032 

Court for approval 
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c. Annual JJCS Budget Schedule. Ifgranted an open-enrollment charter 

by the SBOE, the JJCS will, along with other Board programs which 
operate on the state's fiscal calendar (September 1" - August 31"), have 
their annual budgets prepared in JUly and approved at the Board's 
August public meeting. 

9.2 Budget Template. See Section 5, for the proposed JJCS budget. 

9.3 Annual Audit. 	The Local Government Code requires the Department's 
CFO to file a complete financial statement covering the preceding fiscal 
year with the Commissioners' Court after the County Auditor has 
completed an audit of all county funds. In addition, the Department's CFO 
also contract for an independent audit of state funds received from the 
Office ofthe Governor and the T JPc. Ifgranted an open-enrollment 
charter by the SBOE, the Board will direct the CFO to contract for an 
annual independent audit of all funds received from TEA. 

9.4 PEIMS. The JJCS Vendor will provide a timely and accurate report of all 
student and financial information required by PEIMS, according to TEA's 
established PEIMS reporting schedule. 

9.5 Facilities. All facilities in this charter are owned operated and maintained 
by Dallas County. 

9.6 Transportation. Juveniles confined in a County juvenile institution are 
physically restricted to that facility. All transportation for these facilities is 
provided by the Department. One program, the Day Treatment/Substance 
Abuse Program, will require transportation. Currently, those services are 
provided by Dallas County Schools. It is anticipated that this relationship 
will continue. 

9.7 Food Service. Students confined in a County juvenile institution are 
physically restricted to that facility. The Department ensures that these 
students are provided three meals daily. The provision of adequate food 
service is an accreditation requirement of the Department. Therefore, a 
need to provide food services for students by the JJCS does not exist. 

033 
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10. 

Admission of Students Eligible for a Public Education Grant 


10.1 Board Policy for the Admission of Students Eligible for a Public 
Education Grant. 
Due to the nature ofthe County juvenile institutions involved in this 
charter, and the necessity for the youth to be ordered to the facilities by 
the juvenile court, it is does not appear that this section of the TEC would 
apply, therefore, no Board policy would be required. 

034 
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ll. 
TEC 12.1011 (a)(2) (75% rule) APPLICATION 

11.1 Addressing the Specific Needs of At-Risk Students. 
The design and philosophy of the programs within the JJCS will by their 
very nature, directly address the specific needs of at-risk students. Each 
of the students in the projected population for the JJCS is expected to fall 
into more than one of the categories in the definition of at-risk students in 
Section 29.081(d). Specifically, the elements ofthe JJCS program that will 
address the needs of at-risk students are the following: 

A. Open-entry, Open-exit. 	The open-entry, open-exit design of the 

program will assist the at-risk students by allowing them to enter at 

any point in the school year without being out of step with the 

remainder of their class. In addition, the transition program back to 

their home school district wiII assist them i!l the removal of any 

barriers that might serve to interrupt their education. 


B. Self-paced Curriculum. The self-paced curriculum will allow each 

student to progress through the elements of each course at their own 

pace, whether that be slower than the average student or at a faster rate 

than the average student. This will be especially helpful to those 

students who are functioning below their age-appropriate grade level. 

A great deal of the stigma related to being behind will be reduced if not 

eliminated. 


C. Accelerated Curriculum. The accelerated curriculum will allow 

students who have brought themselves back to age-appropriate level 

work to make up for credits they should have earned in the past. 

Therefore, these students wiII be able to return to their home school 

district with a better chance of graduating due to the increased number 

of credits earned toward graduation. 


D. Individualized Program. Developing an Individualized Student 

Program (lSP) for each student is the key element in addressing the 

specific needs ofthe at-risk students. As a result of the diagnostic 

evaluation of each student at the beginning of their stay at the JJCS, 

their ISP wiII be a unique element in their potential for academic 

success. 


E. Computer-Assisted Instruction. 	The introduction of computer-assisted 

instruction into the program will assist at-risk students by enhancing the 

other components of the program. Computer-assisted instruction will 

allow the self-paced, accelerated, and individualized instruction 

components to become more effective due to the multi-sensory 

approaches available. 


035 
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Attachment 1 

Dallas County Juvenile Board 


Organizational Chart 
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Attachment 2 

Dallas County Juvenile Board 


Roster 
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county Juvenile Board l\IIe 

pallasCommissioners Court Boardrnbers. 


Youth Services Advisory Board 


Roster 


Dallas County Juvenile Commissioners Court Youth Services Advisory 
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Dallas County Judge Dallas County Judge District Attorneys Office - Juvenile Division 
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Vernetta Kinnard, Chairman 
Sally Montgomery John Wiley Price Manager, Pinnacle Claims Account 
95 th Civil District Court County Conunissioner, District #3 

Shelly Lanners 
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Vernetta Kinnard Kenneth Mayfield 
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Attachment 3 

Dallas County Juvenile Justice Charter School 


Request for Proposals (RFP) 

(DRAFT) 
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DRAFT 
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RFP NO. 99­

FOR OPERATION OF THE DALLAS COUNTY 

JUVENILE JUSTICE CHARTER SCHOOL 


PROPOSALS DUE: 


TUESDAY, January 12, 1999,2:00 P.M. 

ORGANIZATION NAME: _______________ 

DATE SUBMITTED:~----------------
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A. GENERAL INFORMATION 

The purpose of this Request for Proposals (RFP) is to solicit proposals for the operation 
of the Dallas County Juvenile Justice Charter School (DCJJCS) for the 1999-2000 
school year. The Dallas County Juvenile Board was granted charter school status in 
September 1998 for the operation of their residential institutions plus their SUbstance 
abuse/day treatment program. 

In addition to any rights or remedies detailed in the General Requirements of this RFP, 
the Dallas County Juvenile Board reserves the right to contact any proposer, company, 
or individual at any time during the proposal process in order to clarify, verify, or request 
information regarding the contents of any proposal. The Dallas County Juvenile Board 
also reserves the right to visit any offeror's site at any time during the proposal process 
for the purpose of evaluating components of the proposal. 

The Dallas County Juvenile Board does not accept any financial responsibility incurred 

by any proposer in responding to this RFP. In addition, the Dallas County Juvenile 

Board reserves the right to accept or reject any or all proposals or waive any and all 

formalities not considered advantageous to the Dallas County Juvenile Board. 

Recognizing there are important considerations involved other than price, the Dallas 

County Juvenile Board may not necessarily award to the apparent low proposer. 


1. 	 Definitions 

a. 	 DCJJCS: The Dallas County Juvenile Justice Charter School 

b. 	 Administrative Entity for the DCJJCS: The Dallas County Juvenile Department 

c. 	 RFP: Request for Proposal 

d. 	 Proposer (or Proposal Firm, Bidder, Provider, Offerer, Agency): the legal entity 
submitting a proposal in response to this RFP. 

2. 	 Proposal Submission 

Proposal must be submitted to: 

Frank Ybarbo, Purchasing Agent 

Dallas CounlyPurchasing Department 

509 Main, Records Building, 6th Floor, Room 623 

Dallas, Texas 75202 
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Proposals are due no later than 2:00 p.m. on January 12, 1999. Proposals will not be 
accepted after that date and time, Proposers must submit an original and 10 unbound 
copies of their proposals. Proposals submitted via fax transmission will not be 
accepted. Proposals submitted directly to the Dallas County Juvenile Department will 
not be considered and the Juvenile Department accepts no responsibility for notification 
to the proposal applicant or forwarding of the proposal. 

Proposals must be organized as stipulated in Section H of the RFP. Each page of the 
proposal shall be consecutively numbered beginning with the Cover Sheet as page 1. 
Each page must be printed on one side only. Proposals should be type set in not less 
than twelve characters per inch, with a minimum character size of ten points. All 
documents included in the proposal must be 81/2" by 11" in size. Proposals must not 
be bound (fasten with a binder clip only.) 

3. Ambiguity, Conflict or Other Errors in the RFP 

If the Proposal Firm discovers any ambiguity, conflict, discrepancy, omission or other 
error in the RFP, he/she shall immediately notify the Dallas County Juvenile 
Department of such error in writing and request modification or clarification of the 
document. Modification will be made by issuing an Addendum. Written notice will be 
given to all parties who have been furnished with the RFP without divulging the source 
of the request for same. 

If the Proposal Firm fails to notify the Dallas County Juvenile Department prior to the 
date and time fixed for submission of proposals of an error or ambiguity in the RFP 
known to him, or an error or ambiguity that reasonably should have been known to him, 
he shall not be entitled to additional compensation or time by reason of the 
error/ambiguity or its late resolution. 

The Dallas County Juvenile Department may also modify the RFP, no later than 48 
hours prior to the date and time fixed for submission of proposals, by issuance of an 
Addendum to all parties who have received the RFP. All addenda will be numbered 
consecutively beginning with 1. 

4. Notification of Most Current Address 

The Proposal Firm in receipt of the Request for Proposal shall notify the Dallas County 
Purchasing Department, (214) 653-7431, of any address changes, contact-person 
changes and/or telephone number addition/changes no later than 48 hours prior to the 
date and time fixed for submission of proposals. 
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5. Signature of Proposal 

A transmittal letter, which shall be considered an integral part of the proposal, shall be 
signed by an individual who is authorized to bind the Proposal Firm contractually. 

If the Proposal Firm is a corporation, the legal name of the corporation shall be 
provided together with the signature of the officer or officers authorized to sign on 
behalf of the corporation. 

If the Proposal Firm is a partnership, the true name of the firm shall be provided with 
the signature of the partner or partners authorized to sign. 

If the Proposal Firm is an individual, that individual shall sign. If the signature is by an 
agent, other than an officer of a corporation or a member of a partnership, a power of 
attorney or equivalent document must be submitted to the Dallas County Purchasing 
Department prior to the submission of the proposal or with the proposal. 

6. Economy of Presentation 

Proposals should not contain promotional or display materials, except as they may 
directly answer in whole or in part questions contained in the RFP. Such exhibits shall 
be clearly marked with the applicable reference number of the question in the RFP. 
Proposals must address the technical requirements as specified in this RFP. All 
questions posed by the Request for Proposals must be answered concisely and clearly. 
Proposals that do not address each criterion may be rejected and not considered. 

7. Proposal Obligation 

The contents of the proposal and any clarification thereof submitted by the selected 
Proposal Firm shall become part of the contractual obligation and incorporated by 
reference into the ensuing contract. 

8. Implied requirements 

Products and services not specifically mentioned in this RFP, but which are necessary 
to provide the functional capabilities described by the Proposal Firm, shall be included 
in the proposal. . 

9. Ownership of Proposal 

All proposals become the property of the Dallas County Juvenile Board and will not be 
returned to the Proposal Firm. 
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10. Contract Development 

The content of the RFP and selected Proposal Firm's proposal will become an integral 
part of the contract but may be modified by provisions of the contract as negotiated. 
Therefore, the Proposal Firm must be amenable to inclusion in a contract of any 
information provided either in response to this RFP or subsequently during the selection 
and negotiation processes. 

11. Loss, Damage, or Claim 

The Proposal Firm shall totally indemnify Dallas County and the Dallas County Juvenile 
Board against all claims by its employees, agents or representatives for personal injury 
arising from any cause. In addition, the Proposal Firm shall totally indemnify Dallas 
County's property, equipment and/or supplies. 

12. Collusion 

The selected Proposal Firm will be required to provide an affidavit that he has not 
conspired with other potential Proposal Firms in any manner to attempt to control 
competitive solicitation for these services. This paragraph does not however preclude 
two or more organizations or entities from presenting a combined or joint proposal as 
described in Paragraph 13 below. 

13. Collaborative Proposals and Subcontracting 

Two or more organizations or entities may collaborate in preparing a proposal in 
response to this RFP. However, one organization must be designated as the primary 
Proposal Firm, sign all required documents and assume all responsibilities as outlined 
in this RFP. Subcontracting for the services described in the proposal is permitted if 
specified in the proposal. If significant portions of the services are to be subcontracted, 
include in Attachment D letters of agreement with the entities that will provide the 
services. 

14. Pre-proposal Conference 

A pre-proposal conference Is scheduled for December 8, 1998 beginning 9:00 a.m. in 
Conference Room 1A1B of the Henry Wade Juvenile Justice Center located at 2600 
Lone Star Drive, Dallas, Texas. The pre-proposal conference will include a tour of the 
facilities included in this proposal. Though attendance is not mandatory, proposers 
submitting proposals without attending the pre-proposal conference do so at their own 
risk and waive any right to assert claims later due to undiscovered conditions. Persons 
with disabilities requiring special accommodations, please contact Ted Shobe of the 
Dallas County Juvenile Department at 214-698-2295 at least two (2) days prior to the 
pre-proposal conference. 
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15. Award of Contract{s) 

The Dallas County Juvenile Board may select one or more proposals for the award of a 
contract. Proposals are scheduled to be reviewed and evaluated so that a 
recommendation for the award of a contract(s) will be presented to the Dallas County 
Juvenile Board at the February 22, 1999 meeting. All contracts should be executed no 
later than July 1, 1999. All contracts will be between the selected proposer and the 
Dallas County Juvenile Board, and will be administered by the Dallas County Juvenile 
Department. Due to the nature and scope of the work required, it may be necessary to 
increase, decrease, or otherwise modify the scope of the effort or terms of the contract. 
Therefore, the Dallas County Juvenile Board may, from time to time, request revisions 
to the contract in order to adjust to its requirements. All contract modifications require 
formal Dallas County Juvenile Board approval. 

In addition to any rights and remedies detailed in the General Requirements of this 
RFP, the Dallas County Juvenile Board reserves the right to terminate any agreement 
based upon failure to comply with usual and customary practices of the industry, breach 
of any laws, rules or regulations, failure to significantly comply with contractual 
requirements, or failure to meet the performance expectations as established by the 
Dallas County Juvenile Board for students under the supervision of the contractor. 
Either party, the Dallas County Juvenile Board or Contractor, may terminate the 
contract upon a thirty day written notice to the other. 

The Dallas County Juvenile Board retains the right to renew the contract(s) awarded as 
a result of this RFP for up to two additional years (for a total award period of three 
years) if the selected contractor(s) is meeting all contractual obligations and operating 
an effective program as determined by the Dallas County Juvenile Board. 

16. Administrative Entity 

The Dallas County Juvenile Department is the administrative entity for the DCJJAEP. 
Questions regarding this RFP should be directed to the following person: 

Ted Shobe, Juvenile Justice Charter School Administrator 

Dallas County Juvenile Department 

2600 Lone Star Drive 

Dallas, Texas 75212 

(214) 698-2295, FAX (214) 698-5508 
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17. 	 Insurance Requirements 

Proposals selected for the award of a contract must provide prior to contract execution 
proof of the following insurance coverage: 

a. 	 Liability Insurance: comprehensive general liability insurance with "personal 
injury" coverage; commercial or business auto liability insurance; phYSical and 
sexual abuse of DCJJCS students coverage; and contractual liability coverage, 
with minimum limits of $2,000,000 on account of bodily injuries to, or death of 
one person and an aggregate of $5,000,000 for anyone occurrence; and 

b. 	 Worker's Compensation Insurance: coverage in Texas with an employer's
liability limit of: 

Bodily Injury by accident: $500,000 each accident 
Bodily Injury by disease: $500,000 policy limit 
Bodily Injury by disease: $500,000 each employee 

18. 	 Policy for Selection of Award 

The proposals submitted will be evaluated based on competence and qualifications for 
the services to be performed at fair and reasonable prices. The overall selection will be 
evaluated as described in Section E. of this RFP. 

6 

048 



APPLICATION 


B. BACKGROUND OF THE DCJJCS 

STATUTORY AUTHORITY 

Chapter 12 of the Texas Education Code (TEC), as revised by the Texas Legislature 
effective January 1, 1996, grants authority to the State Board of Education to grant 
charter school status to qualifying entities. The Dallas County Juvenile Board was 
granted that authority in September 1998 for the operation of charter schools located in 
each of its residential institutions plus their substance abuse/day treatment program. 

C. 	 EQUIPMENT, FACILITIES, MATERIALS, GOODS, SERVICES PROVIDED BY 
DALLAS COUNTY JUVENILE BOARD 

The following equipment, facilities, materials, goods, and services for the Dallas County 
JJCS are currently being provided by the Dallas County Juvenile Board through the 
Dallas County Juvenile Department. The continued availability of these items and 
services should be assumed in writing the proposal and developing the fee for services. 

1. 	 Facilities: The following facilities will be provided for each of the locations where 
a charter school will be located: 

Detention Center, 2600 Lone Star Drive, Dallas Texas 75212, capacity 224; 

Emergency Shelter, 2600 Lone Star Drive, Dallas, Texas 75212, capacity 45; 

Letot Center, 10505 Denton Drive, Dallas, Texas 75220, capacity 32; 

Old Detention Center, 4639 harry Hines Blvd., Dallas, Texas, 75235, capacity 
96; 

Secure Youth Village, 1508-A Langdon Road, Dallas, Texas 75241, capacity 96; 

youth Village, 1508 Langdon Road, Dallas, Texas 75241, capacity 88; and 

Substance Abuse/Day Treatment Program, 4711 Harry Hines Blvd., Dallas, 

Texas 75235, capacity 100. 


2. 	 Furnishings: There are classroom furnishings (desk, chairs, chalkboards, trash 
cans, etc) and tables and chairs for the library. Also provided will be office 
furnishings for administrative/management staff. 

3. 	 Equipment: There are will be computers and workstations available at a ratio of 
one per twelve students. The computers can be utilized in any manner desired 
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by the selected contractor(s). Each lab has a printer. Also available are 
televisions, VCRs, overhead projectors and screens, and physical education 
equipment. There will be no computers, other automation equipment or 
office equipment provided for administrative use by the selected 
contractor(s). 

4. 	 Library: Limited libraries with books, instructional CD-ROMS and video tapes are 
available. The selected contractor(s) will coordinate with Juvenile Department 
staff to determine additional library needs to be purchased by the Dallas County 
Juvenile Board. 

5. 	 Transportation: All youth attending the Dallas County Substance Abuse/Day 
Treatment Program are currently being transported from their homes, to the 
school, and back home each school day by Dallas County Schools through an 
agreement with the Dallas County Juvenile Department. This agreement is 
expected to be continued for the 1999-2000 school year, and will require that the 
school calendar be coordinated with Dallas County Schools. All other students 
are in residential programs and do not require transportation. Student 
transportation is not the responsibility of the selected contractor and should not 
be included in the proposed fee for service. 

6. 	 School Nurse: School nurses and all related equipment and supplies are 
provided by the Juvenile Department. Expenses relating to the school nurses 
should not be included in the proposed fee for services. 

7. 	 Student Enrollment: All students are assigned to the institutions by the court, 
therefore, the contractor will not be required to recruit students. 

8. 	 Juvenile Department Liaison Staff: The Juvenile Department will provide staff to 
serve as a liaison with departmental field probation officers and other 
departmental programs. Liaison staff will be housed at each of the facilities. 

D. 	 OBJECTIVES OF THE DCJJCS 

The DCJJCS is to be operated to ensure compliance with the TEC and all related laws 
of the State of Texas. The DCJJCS must provide an education program for adjudicated 
youth based on high standards of academic accountability and performance. The 
contractor selected to operate the DCJJCS must incorporate systemic approaches 
designed to stimulate the intellectual, personal and behavioral development of students. 
It is the goal of the Dallas County Juvenile Board that all students at the DCJJCS are 
given adequate opportunities to succeed in their academic endeavors. The specific 
objectives of the DCJJCS are to: 

1. To provide and academic accountability model, based on the Texas Essential 
Knowledge and Skills (TEKS) for English language arts and mathematics, that 
demonstrates accelerated academic growth toward age-appropriate grade level; 

2. To set in place a system that calculate the previous rate of academic growth for each 
student to be used as a benchmark in calculating academic growth while enroled int the 
program; 050 
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3. To set a goal for academic growth for each student that will proportionally exceed· 
one year's growth for one year's attendance in the program; 

4. To develop for each student an Individualized Student Plan (ISP) that is based on 
achievable academic goals; 

5. To implement a comprehensive educational program that will include these 
elements: a self-paced, mastery-based, accelerated curriculum; computer-assisted 
instruction; and a self-management curriculum that includes pro-social behavioral 
education; 

6. To establish a system of evaluations that will ensure consistency and continuity in 
services so every student is provided a high quality educational program; 

7. To provide every youth with the academic and behavioral skills necessary to 
successfully return to a public school system which encompasses a wide variety of 
juvenile justice programs and settings; and ­

8. To ensure that every aspect of the program and curriculum is culturally inclusive and 
respectful of the students and their cultural heritage. 

E. PROPOSAL EVALUATION PROCESS 

Proposals shall be reviewed and evaluated by a review panel composed of 
representatives of the Dallas County Juvenile Board. The review panel may schedule 
interviews with selected proposers and may also schedule site visits to similar programs 
operated by selected proposers. The results of the review panel evaluation shall be 
presented to the Dallas County Juvenile Department, which will be responsible for 
preparing a formal recommendation for the award of a contract(s) to the Dallas County 
Juvenile Board, which has sole authority for the selection of a contractor(s). 

The implementation costs, per diem rates, and cost of equipment in the proposal will be 
an important factor in selecting proposals for the award of a contract(s). However, the 
quality of the proposed program remains the primary consideration. Proposals will be 
first be evaluated based on the criteria described in this RFP. Proposed fees will then 
be compared among the highest scoring proposals. 

The following criteria shall be used by the review panel in evaluating proposals. Points 
listed are the maximum points for each area of the proposal. 

Educational Services 
Diagnostic assessment 
Instruction methodology 
Academic curriculum 

35 points 
5 points 

10 points 
15 points 
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Special needs 5 points 

Non-academic Services 15 points 

Discipline management 10 points 

Social/life skills 5 points 


Program Operations 20 points 

Prior experience 8 points 

Implementation plan 5 points 

Staffing 7 points 


Evaluation, Reporting and 15 points 

Home School Coordination 


Dallas County MBEIWBE 15 points 

TOTAL 100 POINTS 

F. DCJJCS PROGRAM DESIGN 

Requirements 

The DCJJCS must be operated to meet requirements of the Texas Education Code, 
related laws of the State of Texas. The contractor(s) selected to operate the DCJJCS 
must operate 7 hours per day, and provide a minimum of 180 days of instruction during 
the school year, with the possibility of a summer school program. A discussion of the 
requirements and expectations for each area of the program as evaluated during the 
review process follows. 

Educational services - 35 points 

Diagnostic assessment (5 points): As part of the enrollment/intake process, every 
student shall be assessed through a uniform and standardized assessment process to 
adequately determine the .student's academic baseline level in English language arts. 
history, science and mathematics. This assessment, combined with other aptitude 
measurements and determinations relative to academic, family, legal, disciplinary, and 
psychological histories, will be used to develop an individual student plan (ISP) for 
every student. Proposals must explain the strategies to be used in obtaining relevant 
and adequate assessments of students and outline methodologies to be used in 
developing successfullSP's for each student. Proposals should specifically list any 
testing instruments to be used. Proposals should also discuss plans for periodic 
assessments to determine each student's progress in the ISP and must address plans 
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for assessment upon return to the home school to compare progress against the 
baselines established in the initial assessment. 

Instruction methodology (10 points): Proposals must explain the specific strategies to 
be used in the instruction of the state's adopted essential knowledge and skills and 
graduate equivalency programs. In addition, providers are encouraged to employ an 
instructional methodology that includes the historical heritage, achievements and 
various bodies of work of ethnic minorities. Proposals must address plans for preparing 
students for TAAS testing as required by Chapter 39 of the TEC. 

Academic Curriculum (15 points): Students enrolled in the DCJJCS receive instruction 
in the following core subjects: English language arts; mathematics; science; and 
history. Proposers are encouraged to provide a minimum of four hours per day of 
instruction in these four core subjects, and proposals that include less than four hours 
per day must clearly demonstrate the ability to adequately address instruction in these 
core subjects. Proposals must also provide specific information about the additional 
subjects that will be included in the curriculum, and must include instruction in physical 
education. The curriculum must account for the movement of students in and out of the 
DCJJCS during the school year. Proposals should state specifically the curriculum to 
be used, including textbooks, workbooks, complete curriculum packages, and/or 
computer-assisted instruction programs. Curriculum must be culturally competent, with 
emphasis on: role models, mentors, tutors, and minority contributions. Providers shall 
include in the curriculum instruction in the basic constitutional principles of the United 
States government. The DCJJCS must provide a high school equivalency (GED) 
program. The proposal must detail the design of the program, criteria for determining 
which students should enter the GED program, and a plan for GED testing. 

Special needs (5 points): The proposal must address plans for special needs students, 
including but not limited to special education, Section 504, and English as a second 
language (ESL). Proposers must provide at least one certified special education 
teacher per institution. Services provided to special education students in the DCJJCS 
should be designed to prevent regression, with the understanding that the home school 
will continue to be a resource in meeting unique student needs. 

Non-academic Services (15 points) 

Djscipline Management (10 points): Proposals must describe the discipline 
management plan, which should include provisions for students who consistently 
misbehave while attending the DCJJCS. Students cannot be suspended or expelled 
from the DCJJCS. The selected proposer(s) must provide a written student code of 
conduct prior to contract execution. 

Socialflife skills (5 points); Describe services designed to enhance the sociaillife skills of 
students attending the DCJJCS. Proposals must describe plans for career 
development services, especially for those students receiving GED instruction. Specific 
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plans should be included for the following: career explorations, career and occupation 
planning, workplace readiness, vocational assessments, and involvement of the local 
business community. 

Program Operation (20 points) 

Prior Experience (8 points): Explain in detail prior experience in implementing and 
operating alternative education programs similar to the DCJJCS. Include as 
Attachment B the Prior Experience Questionnaire and letters of good standing from 
current or prior entities that proposer has contracted with to provide services similar to 
the DCJJCS. 

Implementation Plan (5 points): Include a detailed discussion of the plan for 
implementing the program. The implementation plan should address hiring and training 
staff. Proposers must consider that the actual contract will be finalized no earlier than 
June 1, 1999, with services to begin no later than September 1, 1999. 

Staffing (7 points): Explain the proposed staffing for the DCJJCS. Include minimum 
requirements for all positions, and include resumes of any individuals who are known at 
the time of the proposal submission and will be committed to a full-time responsibility 
on-site at the DCJJCS. Address methods for ensuring that the staff reflects the 
ethnicity of the student population and that culturally competent staff are employed. 
This section should also discuss staff training, including pre-service and in-service. The 
Dallas County Juvenile Board requires a minimum of one teacher for every 16 students. 
Proposers are required to provide, at a minimum, one certified special education 
teacher per institution. 

Evaluation, Reporting and Coordination with Home School (15 points) 

Proposals must address plans for evaluating program effectiveness in maintaining an 
academic accountability system. The evaluation plan should include the specific 
academic and non-academic performance indicators that will be measured and 
reported, and should provide specific details on how the necessary data wifJ be 
collected. Additional non-academic performance indicators that will be used to 
measure success in achieving the goals and time lines established in each student's 
ISP must be explained in detail. Proposals should explain how performance measures 
will be used to change or revise the program design when indicated. Proposals must 
include a plan for reporting information to the Dallas County Juvenile Department on a 
monthly and grading period (I.e., six-weeks or semester) basis for the purpose of 
ongoing program evaluation. Proposals must also include a plan for coordinating 
services with each student's home school. This plan must include obtaining records, 
reporting attendance, grades and testing information, and transition back to the home 
school upon expiration of the expulsion period. The proposal must specifically address 
plans for coordinating with the home school for special needs students. 
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G. 	 FEE FOR SERVICES AND BUDGET JUSTIFICATION 

The proposal(s) selected for an award of a contract(s) for operation of the DCJJCS will 
be compensated on a fee for service and direct cost reimbursement basis. Attachment 
A of this RFP contains the forms relating to fees and compensation that must be 
completed. Include in the proposal narrative any information needed to explain and 
justify the proposed fees. However, ensure that all forms in Attachment A are 
completed. Fees for each facility are to be further separated into implementation costs, 
per diem rates for days of instruction, and equipment/non-consumable goods. The 
proposed per diem rate cannot exceed $26.00 per student per day of instruction. 

Per diem rates for days of instruction 

The primary compensation to the proposer(s) selected for operation of the DCJJCS will 
be based on per diem rates for days of student instruction provided. It is difficult to 
predict exact student enrollment for the 1999-2000 school year at this time. Per diem 
rates are to be proposed separately for each location. Per diem rates are also to be 
proposed at escalating levels of student enrollment, as detailed in Attachment A. 
Allowing different per diem rates based on enrollment levels recognizes that some basic 
program costs are incurred regardless of enrollment, and that such costs, when 
amortized by larger enrollment numbers, can result in increased per student costs at 
lower levels of enrollment. Dallas County Juvenile Department will provide formal, 
advanced notice of expected enrollment, the contractor(s) will be required to have staff 
and materials ready for that enrollment level, and reimbursement will be made at the 
proposed rate for the enrollment level. The per diem rate will not change until 
notification of additional enrollment. 

Per diem rates will be based on actual daily attendance. As we recognize that the 
contractor(s) must provide staff and materials for students based upon enrollment, 
should be noted that average daily attendance will be high (approximately 97%) due to 
the nature of the institutions involved. 

Proposers are expected to provide the following as part of the per diem rate: 

1. 	 Adequate staff, including teachers, administration, and support services to 
operate the DCJJCS as described in the proposal and to meet minimum 
staffing requirements as described in the RFP; 

2. 	 All consumable supplies and materials to be use by students, teachers, 
administrators, and support staff in the operation of the DCJJCS; 

3. 	 The cost of any curriculum packages, such as textbooks, workbooks and 
audiolvisual materials; 

4. 	 The subscription fee and associated costs of any computer-assisted 
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instruction service used in operation ofthe DCJJCS; 

5. 	 The cost of any services provide through subcontracts; 

6. 	 The cost of insurance required by Dallas County, as described in this 
RFP; 

7. 	 The cost of any equipment or other durable goods to be used in the 
administration of the DCJJCS (as opposed to use by teachers or students 
as part of the direct program services); 

8. 	 The costs of all other goods, services, and materials used in operation of 
the DCJJCS as described in the proposal. 

Equipment and non-consumable goods and materials 

Proposals should specifically list any equipment and/or non-consumable goods and 
materials which will be used for direct services to students enrolled in the 11DCJJCS. 
Such equipment should be listed with general specifications and purchase and/or 
annual lease price. The Dallas County Juvenile Board reserves the right to purchase 
and/or lease directly from the manufacturer or supplier any needed equipment, based 
on specifications provided, for use in the DCJJCS. The Dallas County Juvenile Board 
would then retain ownership and possession of the equipment upon contract expiration 
or termination. The Dallas County Juvenile Board also retains the right to require the 
contractor(s) to purchase equipment and receive reimbursement for the actual costs. 
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H. 	 REQUIRED FORM OF PROPOSAL 

EACH PROPOSAL MUST CONTAIN THE FOLLOWING DOCUMENTS ORGANIZED 
IN THE SEQUENCE LISTED BELOW. Each page should be numbered consecutively, 
beginning with the Request for Proposal Cover Sheet numbered as page 1. Do not 
include with the proposal any brochures or other documents which are not 81/2" by 11". 

1. 	 Request for Proposal Cover Sheet: Use the cover sheet provided with this RFP 
and enter your organization's name and date proposal submitted. 

2. 	 Table of Contents. 
3. 	 Transmittal Letter: Provide a transmittal letter on your organization's letter head. 

The transmittal letter should be no more than two pages in length and will serve 
as the proposal abstract. The transmittal letter should include the following: 

a. 	 Statement of intent to submit a proposal; 
b. 	 Brief description of your organization; 
c. 	 Brief history of your organization's experience with projects similar 

to the DCJJCS; 
d. 	 Summarize the implementation costs, per diem rates, and 

equipment needs for your proposed program; and 
e. 	 A statement that your organization has the fiscal capacity to 

operate the DCJJCS. 
4. 	 Program Narrative: A narrative description of your proposed program for 

operation of the DCJJCS, addressing all program requirements as detailed in the 
RFP instructions. 

5. 	 Attachment A-1 through A-6: Information about your proposed fees. 
6. 	 Attachment B: Complete the Prior History Questionnaire and include letters of 

good standing from current and/or former funding sources for similar programs 
and/or letters of reference. 

7. 	 Attachment C: Staffing Summary 
8. 	 Attachment D: Include as Attachment D letters of agreements with 

subcontractors (only if subcontractor will be providing a significant portion of 
services included in the proposal.) 

9. 	 Attachment E: Notarized Statement 
10. 	 Attachment F' Additional information deemed relevant by proposer. Attachment 

G is not required and proposers should only include documents that contribute to 
the proposal meeting the overall requirements of the RFP. 

12. 	 Dallas County MBEIWBE Forms: All proposers must include this information. 
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ATTACHMENT A 


FEE FOR SERVICE AND JUSTIFICATION 


Attachment A is used to detail the proposed fee for services and provide a justification 
for that fee. Proposers must either complete the forms included in this Attachment or 
use the exact format prescribed. Duplicate form to be completed for each facility. 
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ATTACHMENT A-1 

IMPLEMENTATION COSTS 

List the implementation costs for the DCJJCS at each of the facilities. The 
implementation costs should be projected based on the implementation plan included in 
the proposal, and is recognized as an estimate. The selected contractor(s) will only be 
reimbursed for actual implementation costs, which shall not exceed the estimate 
provided in this attachment without prior approval of the Dallas County Juvenile Board. 
Costs must be listed in the following format, with a brief explanation of each cost. 

A. PERSONNEL 

B. FRINGE BENEFITS 

c. STAFF TRAVEL 

D. SUPPLIES 

E. CONTRACTUAL SERVICES 

F. OTHER 

G. INDIRECT COSTS 

H. TOTAL COSTS 
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ATTACHMENT A·2 

Page 1 of2 


PER DIEM RATE 


Use this exact form to list the proposed per diem rate for a day of student instruction at 
the listed enrollment levels. 

I ENROLLMENT LEVEL I DAILY RATE PER STUDENT I 
OTO 100 

101 TO 200 

201 TO 300 

301 TO 400 

401 TO 500 

501 TO 600 

601 AND UP 
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ATTACHMENT A-2 

Page 2 of2 


JUSTIFICATION OF PER DIEM RATE 


Provide a breakdown of the proposed per diem rate at each enrollment level. For the 
supplies, other and indirect costs categories, provide a breakdown of items included in 
the rate. The total rate in the last row of the table must equal the fee listed on page 1 of . 
this attachment for the corresponding enrollment level. 

Enrollment level 0-100 101­ 201­ 301­ 401 - 501 - 601 
200 300 400 500 600 plus 

Personnel 

Fringe Benefits 

Travel 

Supplies 

Contractual 

Other 

I· 

Indirect Costs 

Total 
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ATTACHMENT A-3 

EQUIPMENT NEEDS 

List all equipment that will be needed for direct student services. In preparing this 
attachment, please note the items that are currently provided by the Dallas County 
Juvenile Board. 

Description of Use of Number of Leasel Cost per
equipment equipment units purchase unit 
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ATTACHMENT B 

PRIOR EXPERIENCE QUESTIONNAIRE 


Complete the following questionnaire and include as part of Attachment B letters of 
good standing from current funding sources for similar projects. Proposers should 
recreate this questionnaire and expand pages as needed to completely answer all 
questions. 

1. 	 General Information 

a. 	 Name and address of Company/Organization: 

b. 	 Type of business entity (corporation, partnership, sole proprietorship, 
etc.): 

c. 	 Place of incorporation (if applicable): 

d. 	 Address of major officesllocations located in Dallas County or the 
surrounding area, identifying the local branch office and person who will 
be responsible for operation of the DCJJCS: 

2. 	 Qualifications 

a. 	 Statement regarding financial stability (include current and prior year total 
agency operation budget and list major sources of revenue): 

b. 	 Describe your organization's present workload (major projects) outlining 
the percentage of time available for this project and how the workload will 
affect the firm's capability to accomplish the requirements of operating the 
DCJJCS as detailed in this RFP: 

3. 	 Prior experience in operating programs similar to the DCJJCS. 

a. 	 Number of years experience in developing and conducting alternative 
education programs similar to that described in the specifications of the 
RFP: 	 . 

b. 	 List the specific alternative education projects, including location, length of 
involvement, nature of involvement, brief discussion of your organization's 
effectiveness in operating the programs listed, and the name, address, 
and telephone number of the appropriate authority with your funding 
source or contract administrator who can verify the information provided. 
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4. Intention 

State briefly why your organization believes its proposed services best meet the 
objectives of the Dallas County Juvenile Board. Describe in detail any features, 
aspects, or advantages of its products and services in any relevant area not covered 
elsewhere in this proposal. 

5. Challenges/Potential Problems 

Discuss briefly the challenges, potential problems and barriers to success for the 
DCJJCS. 
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ATIACHMENTC 

STAFFING SUMMARY 


Provide a summary of proposed staffing for the DCJJCS in each of the listed 
categories. Include minimum qualifications for each position and the student to staff 
ratio for each position. If the person who will fill the position is known, identify that 
person and include a one page resume with this attachment. Identify those staff 
services to be provided via a contractual arrangement. 

Administration 

Include staff responsible for program management, data collection and reporting, 

training and staff development, and administrative/clerical support. 


Teachers 

Include staff who will serve as teachers, including physical education, special 
education, and other instructional staff. 

Counselors 

Include counselors, social workers, diagnosticians and other similar staff 

Other staff with direct student interaction 

Include staff not already listed whose primary job duties involve direct student 
interaction. 

Support services 

Include building maintenance and other staff not primarily responsible for direct 
interaction with stUdents. 
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ATIACHMENTD 

LETTERS OF AGREEMENT WITH SUBCONTRACTORS 


List all subcontractors that will be used to provide significant portions of the program 
services described in the proposal. Provide the name, address, telephone number, and 
contact person for each subcontractor, along with a brief description of the services to 
be provided. Include with this attachment letters of agreement with aI/listed 
subcontractors. If the subcontractor for a particular service that is considered 
significant has not yet been selected, indicated method for selecting (competitive bid, 
sole source award, etc.). It is not necessary to consider as subcontractors suppliers of 
materials, goods, or services which do not constitute a significant portion of the services 
described in the proposal. 
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ATTACHMENT E 

NOTARIZED STATEMENT VALIDATING PROPOSAL CONTENTS 

To: 	 Dallas County Purchasing Department 

Dallas County Juvenile Board 


From:~__~~~~______________________________ 

Organization Name 


Proposers shall not prepare this proposal in collusion with any other proposers and the 
contents of this proposal as to prices, terms or conditions may not be communicated by 
this organization nor by an employee or agent of this organization to any other proposer 
or to any other persons engaged in this type of business activity prior to the official 
proposal due date of January 12, 1999. Moreover, the authorized agent or officer 
signing this proposal is not and has not been, for six months, directly or indirectly 
concerned in any agreement t6 control the conditions and/or prices of services 
proposed, or has not influenced any person to propose or not propose thereon. 

I have read the complete proposal for Operation of the Dallas County Juvenile Justice 
Charter School and verify the accuracy of all information contained in the proposal. 

Executive Director Chairperson of the Board of Directors 

Signature Signature 

Typed name Typed name 

NOTARY PUBLIC: 
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ATTACHMENT F 

ADDITIONAL INFORMATION 


Proposers should include as Attachment F any additional information deemed relevant. 
Proposers are advised to only include information that directly supports proposers 
ability to comply with the requirements of the RFP. All information included as 
Attachment F must be 81/2" by 11" in size. 
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AITACHMENTG 
DALLAS COUNTY MIWBE SPECIFICATIONS 

Attachment G contains the specifications for compliance with Dallas County's 
minority/women's business enterprise policy. All proposal firms must submit the 
information contained in this attachment. 

27 
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APPLICAnON 

MINORITYJWOMEN BUSINESS SPECIFICATIONS 

FOR RFP's 


I. POLICY STATEMENT 

D~lIa~ C?unty t~"wholly committed to developing, establishing, maintaining, and enhancing 
minority Involvement In the total procurement process. It is the policy of' Dallas County to 
involve qualified minority/women-owned businesses to the greatest extent feasible In the 
County's procurement of goods, equipment, services, and construction projects. The County, 
its contractors, their suppliers and subcontractors, and vendors of goods, equipment services, 
'and professional services shall not discriminate on the basis of race, color, religion, national 
origin, handicap, or sex in the award and/or performance of contracts. However, competition 
and quality of work remain the ultimate 'yardstick" in contractor, subcontractor, vendor, 
service, professional service, and supplier utilization. All vendors, suppliers, professionals, and 
contractors doing business or anticipating doing business with Dallas County shall support, 
encourage, and implement affirmative steps toward our common goal of establishing equal' 
opportunity for all citizens of Dallas County. 

II. REQUIREMENT OF ALL PROPOSERS 

Each firm responding to this Request for Proposal (RFP) shall be required to submit with their 
proposal information regarding minority/women business participation in this project. this 
would include: 

Check upon completion: 

_1. Compliance with Dallas County's Good Faith Effort Policy (attached). 

_2. MBE/WBE Participation Report Form (attached). 

_3. A Letter of Assurance A or a Letter of Assurance B (attached). 

_4. A percentage breakdown of minority/woman ownership of your firm (attached). 

_5. Min"ority or Female Involvement on this Project (attached). 

_6. Equal Employment Opportunity Statement (attached). 

_7. MBE/WBE Identification (attached). 

_8. Vendor Statistical Report (attached). 

_9. Dallas County MlWBE Payment Report. (attached) 
070 

Misrepresentation for the purpose of evasion of this Policy by certifying 10 any of Ihe above 
statements shall not be permitted by Dallas County. 

In the event that'the awarded vendor I. authorized to subcontract and commits eHort to UIIlize minority andIor women owned buslnes.es 
a. subcontractors. the name, addre.s and telephone number of the actualsubcontractor(s) with actual doDar awards to thes. subcontractors 
must be submitted to the Purchasing Department within five (5) worl</ng days after bids are opened. Once work commences, the awarded , 
vendor (prime contractor) must submit an MlWBE subcontractorstalus payment report (attached) with each payment Invoicebefore payments 
will be authorized tor release. 
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1. GOOD FAITH EFFORT 


Prior to an award, all proposers will be required to document a "Good Faith Effort" to secure 
minoritylwomen-owned businesses as subcontractors/subconsultants. In the case of some 
construction projects, this documentation may be submitted after award of the contract, for 
those subcontract areas occurring later in the construction process. However, if the 

. successful bidder-aoes not document a "Good Faith Effort" In securing minority/women-owned 
businesses, a representative 01 the company must appear before the Dallas County 
Commissioners Caurt and explain the situation and answer any questions raised by the Court. 

A "good faith effort" will be defined as: 

1. 	 Attendance at the pre-bidlpre-proposal conference, In any, scheduled by the 
County. 

2. 	 Efforts to follow-up Initial solicitation of interest by contacting minoritylwomen­
owned firms to determine with certainty whether these firms are interested . 

.... 
3. 	 Efforts made to select portions of the work proposed .to be performed by 

minority/women-owned firms in order to increase the likelihood of achieving 
participation (including, where appropriate, breakdown of subcontracts into 
economically feasible units to facilitate participation). . f· 

4. 	 Document each minority/woman-owned firm contacted, the conclusion or 
decision re.garding inclusion and reasons for the conclusions. 

5. 	 Efforts to assist the minority/women-owned firms contacted that needed 
assistance in obtaining bonding, lines of credit or Insurance. 

6. 	 Efforts that demonstrate that the contractor effectively used the services of 
available community organizations, contractor's groups, local, state and federal 
small businesses, minority/women business assistance offices and other 
organizations that provide assistance and placement of minorltylwoman-owned 
businesses. 
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2. MBE/WBE PARTICIPATION REPORT • 

PROJECT NUMBER PROJECT TITLE 

COMPLETE THE TOP PORTION OF THIS FORM FOR EACH MBElWBE BUSINESS THAT YOU WILL 
USE ON THIS PRGJECT. COMPLETE THE BOTTOM PORTION OF THIS FORM WITH DATA ON 
YOUR COMPANY. PROPOSED DELETION OF MBEjWBEs ARE REQUIRED TO BE REPORTED TO 
DALLAS COUNTY BEFOR~ fiNALIZATION. .' , 


NAME OF MB8WBE:, ________________________________________ 


ADDRESS OF MB8WBE:,_______________________________________ 


PHONE NUMBER OF MB8WBE: .\..(---1.,)_________________ 


DESCRIPTION OF WORK/SUPPLIES TO BE PROVIDED BY MBElWBE ON THIS PROJECT: 


MBE orWBE: 
NORTH CENTRAL TEXAS REGIONAL CERTIFICAi"lON t· 

THIS MBEjWBE AWARD REPRESENTS: (NOTE TO PROPOSERS: THE DATA REGARDING 
AMOUNT MAY BE SENT AFTER SUBMITTAL OF PROPOSAL BUT PRIOR TO AWARD). 

SLJ,BCONTRACTOR $,-------- ­ -----% 

SUBCONSULTANT $,---­ -----% 

MATERIAL SUPPLIER $,------- ­ -----% 

U NO MBElWBEs ADDED, PLEASE EXPLAIN:,_________________________ 

NAME OF YOUR BUSINESS ____________________.,...-___________ 

ADDRESS __________________________________________ 

PHONE NUMBER .\..(--1..)_________ 

NOTE: Please be advised that this 
Information will be confirmed with the 
MB8WBE firms. 

TYPED NAME &TiTLE OF PREPARER 

072 
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4. MINORITYIWOMEN OWNERSHIP 5. MINORITYJfEMALE INVOLVEMENT OF MY FIRM 

_" % OF MY FIRM IS MINORITY-OWNED. Approximately _ % employees assigned to this 
project will be minoirites and approximately " 

_ % OF MY FIRM IS WOMAN-OWNED. _% will be female 
(Anglo Females ONLY). 

_ PUBLICLY-HELD CORPOf!ATION. 

_ NON-PROFIT ORGANIZATION. 

6. EaUAL EMPLOYMENT OPPORTUNITY (EEO) 

Submit in the space below a statement of Equal Employment Opportunity" within your firm. Or, you 
may attach a copy of your firm's EEO Statement if one exists. 

(­

7. MBEIWBE IDENTIFICATION 

Minority Business Enterprise (MBE) - The offeror represents thaI it 
U is, U is not a mlnorlty-owned business, ·NORTH CENTRAL TEXAS REGIONAL 
CERTIFICAnON # . 

Women Business Enterprise (WBEl - The offeror represents that It 
U Is, U is not a women-owned business, ·NORTH CENTRAL TEXAS REGIONAL 
CERTIFICATION #c________ 

073 
• Dallas County accepts the Certification of MBE and WBE companies thaI have been approved by the 

North Central Texas Regional Certification Agency. Companies that do not have a North Central 
Texas Regional Certification MBE or WBE Certification Number are not recognized as minority or 
women;owned businesses by Dallas County. 



APPLICAnON 

3. LETIER OF ASSURANCE "A" 


The undersigned proposer hereby assures that our firm will meet or exceed established County MlWBE goais 
or shaU demonstrate and document a Good Faith Effort to comply with the Dallas County Minority and 
Women-Owned Business Enterprises in subcontract/subconsultant awards. 

. . 
'.NAME OF COMPANY DATE 

SIGNATURE TITLE (Officer of Company) 

3. LETTER OF ASSURANCE "B" 

The undersigned proposer hereby certifies that our firm will perform the entire contract with our own work 
forces, without the use of any subcontractorslsubcon~ultanls, and submit information sufficient for the County 
to determine it is within our demonstrated capabilities and that it Is our normal business practice. " 

NAME OF COMPANY DATE 

SIGNATURE TITLE (Officer of Company) 

NOTE: EACH PROPOSER WILL BE REQUIRED TO SIGN ONE OF THE ABOVE LETTERS OF 
ASSURANCE AND RETURN WITH THEIR PROPOSAL. 
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I DALLAS COUNTYI VENDOR STATISTICAL REPORT 
I 
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JESCRIPTION OF JOB CATEGORIES 

:>tf1C/a1s and Managers - Occupations requiring administrative and managerial personnel who set broad poDcies, exercise overaU responsibility 
'or execution of these poDcies, and direct IndMdual departments or special phases of a firm's operations. Includes: officials, executives middle 
nanagers, and superintendents, salaried supervisors who are members of managemen~ purchasing agents and buyers, raRroad con'duetors 
,nd yard masters, ship captains, mates and other officers, farm operators and managers, and kindred workers. 

Professionals - Occupations requiring either conege graduation or experience of such kind and amount as to provide a comparable 
background. Includes: accountants.and aucl"rtors, airplane pRots, and navigators, architects, artists, chemists, designers", dieticians, editors, 
angineers, lawyers, fibrarians, mathematicians, natural scientists, registered professional nurses, personnel and labor relations spedafists, 
physical scientists, physicians, social scientists, teachers, and kindred workers. . . 

Technicians - Occupations requiring a' combination of basic scientific know/edge and manual sloll which can be obtained through two (2) years 
of post-high school education, such as is offered In many technicallnstiMes and junior cooeges, or through equivalent on-the-job training. 
Includes: computer programmers, draners, engineering aides, junior engineers, mathematical aides, 6censed, practical or vocational nurses, 
pholo~raphers, radio operators, scientific assistants, surveyors, technical illustrators, technicians (medical, dental, electronic, physical science), 
and kindred workers. 

Sales -. Occupations engaging whoDy or primanly In direct seiling. Includes: advertiSing agents and sales workers, Insurance agents and 
brokers, real estate agents and brokers, stock and bond sales workers, demonstrators, salesworkers ancl.sal.es clerks, grocery clerks, and 
cashiers/checkers, and kindred workers. 

OffICe and Clerlcal- Includes aU clerical tYpe work regardless of level of cflfficulty, where the activities are predominately non-manual though 
some manual work not directly Involved with altering or transporting the produclsis included. Includes: bookkeepers, coneclors (bills and 
accounts), messengers and oI/ice helpers, office machine operators (including computer), shipping and receiving clerks, stenographers, typists 
and secretaries, telegraph and telephone operators, legal assIstants, and kindred workers. 

::raft Workers (skilled) - Manual workers or relatively high skin level having a thorough and comprehensive know/edge of the processes 
nvolved in their work. Exercise considerable independent judgment and usuaDy receive an extensive period of training. Includes: the buDding 
:rades, hourly paid supervisors and lead operators who are not members of managemen~ mechanics and repairers, skined mae/llning 
lccupations, compositors and typesetters, electricians, engravers, painters (construction and maintenance), motion picture prOjectionists, 
laltern and model makers, stationary engineers, Iallors and taRoresses, arts occupations, handpainters, coalers, bakers, decorating 
lccupations. and kindred workers. 

)peratives (semiskilled) - Workers who operate machine or processing g equipment or perform other factory-type duties of intermediate skDl 
eve! which can be maslered in a few weeks and require only fimited training. Includes: apprentices (auto mechanics, plumbers bricklayers, 
:arpenters, electricians, machinists, mechanics. buDding trades, metalworking trades, printing trades, elc.)., operatives, attendants (auto service 
,nd parl<ing), blasters, chauffeurs, de6veryworkers, sewers and stitches, dryers, furnace workers, heaters, laundry and dry cleaning operatives, 
nilliners, mine operatives and laborers, molar operators, oilers and greasers (except auto), painters (manufactured articles), photographic 
Irocess workers, stationary fire fighters, truck and tractor dllvers, knitting. looping, taping and weaving machine operators, welders and 
amecutters, eleclrical and electronic equipment assemblers, butchers and meatcutters, inspectors. testers and graders, handpackers and 
'ackages, and kindred workers . 

. aborers (unskilled) - Workers In manual occupations which generally require no special training, performs elementary duties that may be 
lamed in a few days and requires the appfication of fttIe or no Independentjudgemenl Includes:garage laborers, car washers and greasers, 
roundskeepers and gardeners, farmworkers, stevedores, wood choppers, laborers performing lifting, digging, mOOng, loading and puffing 
perations, .and kindred workers. 

ervlce Workers - Workers in both protective and non-protective service occupations. Includes: attendants (hospital and other Institutions, 
rofessional and personal service, Ineluding nurses sides, and orderlies), barbers, charworkers and cleaners, cooks counter and fountain 
'orkers, elevator operators, fire fighters and ~re protection, guards, doorkeepers, stewards, janitors, poRce officers and detective, porters, 
alters and waitresses, amusement and recreation facilities attendants, guides, users, pubfic transportation attendants, and kindred workers. 

n·the.,Job Trainees: 

roductfon - Persons engaged in formal training for ctanworker -when no trained under apprentice programs - operative, laborer snd service 
:cupations. 

'hlte Collar - Persons engaged In formal training, for official, managerial, professional, technical, sales, office and clerical o.ccupations. 
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Dallas County MJWBE Payment Report ['0 

z 
9Pr~ect:,__________________________________________________________________________________________ 

o 
___ 

~c..:General Contractor:______________________________________________________________________________ 

~ 
~rlg. Contract Amount: $,_______________ Award Date: _________ Revised Contract Amount $,__________________ 

Work Order Date: EstJlnvolce No.: Date: I Job No.:,_____________ 

~'-- -, 
Subcontractor Estimated Participation Actual PartiCipation 

, 

Firm Name 
Cert. No. 

Subcontract 
Amount 

% 01 Ong. 
Contract 

Amount 01 
Invoice 

Amount Paid 
to Date 

%'01 Rev'd 
Contract 

ro', lorm will be completed and submitted with each Invoice. Any slgnlllcant deviations from estimated amounts should have an explanation attached. 

INFORMATION SHOWN IS CERTIAED TO BE CORRECT:.____---..,._--;;:-:--:-=-:--.--______ 
General Coolractor 

APPROVED FOR PAYMENT: 

PARTIAL: _____________ FINAL: ______-..!._-:-_ 

Pro/eel Manager Oep8llment Head 

':" 
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Attachment 4 

Dallas County Juvenile Institution Survey 


Summary of Responses 
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Dallas County Juvenile Department 
Educational Resources Survey 

1997-1998 Academic Year 

Student Data 

1. Total number of students served from August 1997 to May 1998 

2. Average length of stay 

3. Percentage of Special Education 

4. Percentage ofLimited English Proficiency 


Facilities 


I. Number of classrooms 

2. Number of resource rooms 

3. Number ofcomputer labs 

4. Number ofgyms or recreation rooms 

5. Number of vocational areas 

6. Number of Offices used for educational pwposes 

Equipment 

1. Number of computers 

2. Number ofTVNCR's 

3. Number ofoverhead projectors 

Instructional Program 

1. List all core subjects and electives offered currently: 
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APPLICATION 

2. List the percentage of time spent using the following instructional strategies: 

Individualized Instruction Packets 

Textbooks 

Computer-Assisted Programs 

Videotapes 

Other (please explain) 


3. List the library resources available: 

Staff Information 

I. List the total number of instructional staff employed by the 
school district 

2. List the number of instructional staff assigned to your facility: 
Regular Education teachers 
ESLlBiIingual 
Computer Instructor 
Special Education 
Vocational Education 
OED Instructor 

County Educational Support 

I. List the number and positions of all personnel employed by the county who 
Directly support the educational program, including an estimate of their time 
spent on the education-related activities (e.g., personnel assigned to 
classrooms, security, direct illstruction, etc.) 

2. Describe all county, grant-funded, or volunteer programs which directly support the 
educational program in your facility 
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Danas County Juvenile Department 
Educational Resources Survey 

1997-1998 academic Year 

, 

! 

Institution 

Youth Village 

Letot 

Substance Abuse Unit 

Number ofStudfnb Per Yur 

123 

427 

142 

Current Educational Resources in Danas County Juvenile Institntions 

1# and Type orQUSI"ClOnu Instructlona' PrGgralll Teuhers 

51argl! dassrooms Math 6, 7. & 8 Algrbral II: 11 6 reaalar cdun.tfoll 

1rtJOurte rOOIll GeGmclry .ESL 

I computer lab Lana Arts fi.7&8 Eaglish I ~ IV o computtr education 

llYmllll$lum Sdcnce 6,7&:8 £Irlll Science 9 2 special cdutltfon 

5 educational oMen PE7·IO ICED 

CED 

Reading 

llll'lt c:l:usrooms I'Ilatli I regular etiuatlon 

Il'HGurce NIGro Reading I ESL 

I computer lib Ena:1bh 

I gymnasium Soda' Sludl~rtDtC 

Computen 

ArtII'E 

2 large cll"rooms Mllh 1 rezur.r edue.dOll 

1 gymnlSlam Sdeoee 1 GED Insh'Udor 

Reading 

History 

County StaffAsslgnttl 

ICED/support 

1 PFJsupport 

J security and patrol 

I Child Care Worker per dus 

3a.nd Care Workers@50% 

Im;lructlona' Mllcrlab 

19 computen (dlted) 

3 tv's 

1 VCR's 

4 overhead projedors 

, computers 

lTV's 

1 VCR's 

1 overhead projector 

no tompaters 

~ 

("l 

~ .... 

~ 

o 
00 .... 
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Insdtutloa 

Detention Center 

Emenencv Sbelter 

~-. -

Numba' orStudents Per Year 

4,083 

223 

'-----.~-.. 

Current Educationa) Resources in DaUas County Juvenile Institutions 

II and Type orClnsrooms Instructional Progra... Teachen 

8 large chwrooms Engllsb I) regular Nucatlon 

I computer lib Sclcnce 1 Spulll Education 

I gymnasium mHo." 

4 eslerior enn:ise anls ""Ith 

RCldlng 

2 large dassrooms Math 2 rqular educadon 

I resource room Sclen« 

I gymltlllum Enlllsb 

J edatltional omen History 

County StairAssia;nled 

8 Cbild CaR Workers@ 100% 

I Mlnlgu@20% 

I Supervlsor@20% 

7 Child Can: Workers@50% 

1 Psychologbt@JO% 

2 Supervlsors:2 20% 

1 Program Manager@20% 

Instructional Materials 

13wlllputen 

2TVIVCR's 

6 overhead projectors 

nocomputus 

noTV's 

no VCR's 

1 overhead projector 

$ 

t'"' 
f) 
~ 
:;j

&
o 
OD 
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Attachment 5 

Dallas County Juvenile Justice Charter School 


Projected Population 
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Attachment 5 

Dallas County Juvenile Justice Charter School 


Projected Population 


An analysis of data on students was conducted. The areas investigated included: student 
age; student current grade; and student ethnicity. Both the JJAEP and institutional 
programs were investigated. A graphical presentation ofthis information is provided. 

As for accountability indicators for students in the institutions, currently there are limited 
student academic performance data available which can be used to establish specific 
academic performance targets for the projected population, due to the following factors: 

• 	 The length of student placement is considerably less than one year (currently 3.5 
months), and students enter and exit juvenile residential facilities without regard to 
the standard academic year; 

• 	 The grades given while enrolled at the institutions's school are usually reported 
directly back to the student's home campus; and 

• 	 It is believed that the Dallas Independent School District applied for and was 
granted waivers by the TEA relieving the district from its obligation to administer 
the TAAS. 

For these reasons, there are no practical means to gather and analyze baseline academic 
data and, therefore, no method to project specific student performance targets in relation 
to the state's Academic Excellence Indicator System (AEIS). 

Because there are similarities, although not identical populations, between the Dallas 
County JJAEP and the Departments institution schools (see Tables 1-7 below), JJAEP 
student data were used for analysis. An analysis ofthe age, grade and ethnicity ofthe 
populations indicates a great deal of similarity between the populations. As Table 7 
indicates, students assigned to the JJAEP showed significant variations between their 
assigned instructional level and their functional grade levels. Due to the similarities of the 
populations, it is anticipated that the JJCS students will mirror the academic deficiencies 
indicated by the JJAEP students. 

In summary, the limited student performance data for the populations suggests the 
projected student population for the JJCS will, on average, be more than two (2) years 
behind their age-appropriate instructional level. This understanding provides the basic 
foundation for the educational program which is outlined in the charter proposal. 
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Figu re 1.Juvenile Institutions Student Populations by Age 
(N=4,998) 

114 YfJarl 18% I 

Figure 3.Juvenile Institutions Student Populations by Grade 
(N-I,998) 

I Grade 7 18.5% I 

Figure 2.JJAEP Student Populations by Age (N=452) 

Figure 4. llAEP Student Populations by Gnlde (N=4S2) 

Figure 5.Juvenile Institutions Student Populations by Ethnicity 
(N=4,998) 

Figure 6.JJAEP Student Populations by Ethniclty (N=4S2) 



Table 7 

Grade Equivalency of Students Entering the JJAEP in 


Texas Essential Knowledge and Skills 


12th Graders 

11th Graders 

10th Graders 

9th Graders 

8th Graders 

7th Graders 

6th Graders 

o 1 2 3 4 . 5 6 7 8 


Read/Write Math ~ 
Grade Equivalencies ::i 

o ~ CO 
01 
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Attachment 6 

Dallas County Juvenile Justice Charter School 


Program Models 




APPLICATION 

Dallas County Detention Center 
(pre-adjudication Facility) 

Population by Age 

Age 10 - 0.4% Age 14 - 17.2% 
Age 11 - 1.1% Age 15 - 26.3% 
Age 12 - 3.4% Age 16 - 32.9% 
Age 13 - 8.5% Age 17 - 10.2% 

Total- 100% 

Population by Grade 
Unknown- 2.5% 
Grade 5 - 3.0% Grade 9 - 19.8% 
Grade 6 - 9.9% Grade 10 - 5.6% 
Grade 7 - 18.7% Grade 11 - 1.1% 
Grade 8 - 39.1 % Grade 12 - 0.3% 

Total-IOO% 

Proposed 
Instructional Staff: 7 Regular Education Instructors 

2 ESLIB ilingual Instructor 
4 Special Education Instructors 
1 Computer Instructor 

Total 14 

Location: 2600 Lone Star Dr. 
Dallas, Texas 75212 

Superintendent: Doug Vance 
Students Served from 
8/1/97 to 5/31198: 
Capacity: 
Gender: 

Ethnicity: 
African American 
Hispanic 

Special Population: 

Average Stay: 
Proposed Teacherl 
Student Ratio: 

4,083 
224 
Male 
Female 

83.5% 
16.5% 

45.J% 
31.3% 

White 
Other 

21.5% 
2.2% 

Spec. Ed. 20% (est.) 

LEP 10% (est.) 

17 days 

1 :16 (est.) 

Proposed 
Administrative Staff: 

Instructional Facilities: 

1 Program Manager 
1 Assistant Program manager 

4 classrooms 
2 Special Education classrooms 
2 computer labs (40 computers) 
4 multi-purpose rooms 
6 gymnasiums 

Instructional Focus: Focus on student academic skills development by addressing 
Appropriate TAAS objectives. 

Employ competency-based accelerated learning models. 

Extracurricular Activities: Physical Education 
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Dallas County Detention Center 
Proposed Staffing Pattern and Instructional Courses 

Hours of Operation: 8:00 AM- 3:00 PM 
School Calendar: 180 days of instruction 

Proposed Class Schedule 

Classroom 

1 

2 

3 

4 

S 

6 

Computer 

Soec. Educ. 

I" Period 

Math 

PE 

Plannin!! 

En!!lish. 

Readin!! 

Life Skills 

TAAS 

Resource 

PE 

2nd Period 

Readintt 

Math 

PE 

Planning 

Life Skills 

Enl!lish 

TAAS 

Resource 

PE 

3.... Period 

Life Skills 

Readine 

Math 

PE 

Plannin!! 

En!!lish 

TAAS 

Resource 

~ 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

r...n~h 

4th Period 

Enelish 

Life Skills 

Readin!! 

Math 

PE 

Plannin!! 

TAAS 

Resource 

PE 

5th Period 

Plan nine 

En!!lish 

Life Skills 

Reading 

Math 

PE 

TAAS 

Resource 

PE 

6th Period 

PE 

Plannin!! 

Enl!lish 

Life skills 

Readinl! 

Math 

TAAS 

Resource 

PE 

Proposed Staffing Pattern 

Staff Number of Jnstructors Grade Levels 

Math 3 
, 

3-12 

Enelish 3 3-12 

Readine 2 3-12 

TAAS Prenaration 1 3-12 

Comouter 1 3-12 

ESLlBilimmal 2 3-12 

Soecial Education 2 3-12 I 

Total 14 

$ 

I:"< n

;J> 
:::t 

o 

c.o ~ 

00 



APPLICATION 

Dallas County Emergency Shelter 
(pre & Post-adjudication Facility) 

Population by Age 

Age 10-0.4% Age 14-17.9% 
Age II - 0.9% Age 15 - 27.8% 
Age 12 - 1.8% Age 16 - 37.7% 
Age 13 - 5.8% Age 17 - 7.6% 

Total- 100% 

Population by Grade 

Unknown - 3.1% 
Grade 5 - 1.8% Grade 9 - 16.1% 

Grade 6 - 11.2% Grade 10 - 3.1% 

Grade 7 - 20.2% Grade II - 0.9% 

Grade 8 - 43.5% Grade 12 - 0.0% 


Total- 100% 


Proposed 

Location: 	 2600 Lone Star Dr. 
Dal1as, Texas 75212 

Superintendent: Gayelord Gray 
Students Served from 
8/1/97 to 5/31/97: 223 
Capacity: 45 
Gender: Male 100% 

Ethnicity: 	 African American 44.4 % 
Hispanic 34.1% 
White 20.6% 
Other 0.9% 

Special Population: 	 Spec. Ed. 20% (est.) 
LEP 10% (est.) 

Average Stay: 30-60 days 
Proposed Teacher/ 
Student Ratio: 1:15 

Instructional Staff: 

Total 

1 Regular Education Instructor 
1 Special Education Instructor 
1 Computer Instructor 
3 

Proposed 
Administrative Staff: 1 Program Manager 

Instructional Facilities: 2 classrooms 
1 computer lab (10 computers) 
1 gymnasium 

Instructional Focus: Focus on student academic skil1s development by addressing 
appropriate TAAS objectives. 

Employ competency-based accelerated learning models. 

Extracurricular 
Activities: Physical Education 
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Dallas County Emergency Shelter 
Proposed Staffing Pattern and Instructional Courses 

Hours of Operation: 8:00 AM - 3:00 PM 
School Calendar: 180 days of instruction 

Proposed Class Schedule 

Classroom 1" Period 2nd Period 3,d Period Lunch 4th Period 5th Period 6th Period 

#1 History English Life Skills Lunch Math Science Plannin~ 

Lunch 

#2 Math Science Life Skills Lunch Historv EDI!lish Plannin~ 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Proposed Staffing Pattern 

Staff Number oClnstruetors Grade Levels 

. 

Math/Spec. Ed. 1 3-12 

Readin .. 1 3-12 

TAAS Preparation/Computer 1 3-12 

.__ Total ~ 

o 
to ..... 
 ~ 


~ 



APPLICATION 


Dallas County Letot Center 
(post-adjudication Facility) 

Location: 10505 Denton Drive 
Population by Age Dallas, Texas 75220 

Superintendent: Sam Quattrochi Age 10 - 0.2% Age 14 - 29.3% 

Age 11 - 0.7% Age 15 - 29.3% 
 Students Served from 

Age 12 - 5.4% Age 16 - 20.4% 
 8/1/97 to 5/31197: 427 

Age 13 - 14.5% Age 17 - 0.2% 
 Capacity: 32 


Total- 100% 
 Gender: Male 27.6% 
Female 72.4% 

Ethnicity: African American 30.9% 
Hispanic 29.3% 

Population by Grade White 39.3% 
Other 0.5% 

Unknown - 23.7% Special Population: Spec. Ed. 20%(est.)
Grade 5 - 3.5% Grade 9 - 12.4% 

LEP 10% (est.) Grade 6 - 10.5% Grade 10 - 4.4% 

Grade7 -17.3% Grade 11 - 0.2% 
 Average Stay: 14 days 

Grade 8 - 27.9% Grade 12 - 0.0% 
 Proposed Teacherl 


Total- 100% 
 Student Ratio: 1:10 (est.) 

Proposed 
Instructional Staff: I Regular Education Instructor 

I Special Education Instructor 
1 Computer Instructor 

Total 3 

Proposed 
Administrative Staff: 1 Program Manager 

Instructional Facilities: 	 2 classrooms 
1 computer lab (6 computers) 
I gymnasium 

Instructional Focus: 	 Fulfill the goals and objectives outlined in each student's ISPP. 
Employ competency-based accelerated learning models. 
Restore students to age-appropriate grade levels. 

Extracurricular 
Activities: Physical Education 
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Dallas County Letot Center 
Proposed Staffing Pattern and Instructional Courses 

Hours of Operation: 8:00 AM - 3:00 PM 
School Calendar: 180 days of instruction 

Proposed Class Schedule 

Classroom 1" Period 2nd Period 3,d Period Lunch 41h Period 5'h Period 6th Period 

Section 1-2irls Math Readin!! En!!lish Lunch ComDuters Social Studies ArtlPE 

Section 2 - !!irls En!!lish Math Readin!! Lunch Social Stud ies ArtIPE Computers 

Section 3 - boys Math Readin!! Enl!lish Lunch Computers Social Studies ArtlPE 

Lunch 

Lunch 

Lunch 

Lunch 

T.nnrh 

Proposed Staffing Pattern 

Staff Number of Instructors Grade Levels 

MathlSDec. Ed. 

Readin!!: 

TAAS Preparation/Comnoter 

Tnt.1 

1 

1 

1 

3 

3-12 

3-12 

3-12 

o 
to 
W 

~ 

t: 
~ 
=t 
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APPLICATION 


Dallas County Old Detention Center 
(pre & Post-adjudication Facility) 

(new program) 

Location: 4639 Harry Hines Blvd. 
Population by Age Dallas, Texas 75235 

Program Manager: TBA 
Students Served from 
8/1197 to 5/31197: -0­
Capacity: 96 
Gender: Male 0% 

Female 0% 
Ethnicity: African American 0% 

Hispanic 0% 
Population by Grade 

To Be Detennined 

White 0% 
Other 0% 

Special Population: Spec. Ed. 20% (est.) 
LEP 10% (est.) 

To Be Detennined Average Stay: 18-60 days 
Proposed Teacherl 
Student Ratio: 1 :10 

Proposed 
Instructional Staff: 	 6 Regular Education Instructors 

1 ESLlBilingual Instructor 
2 Special Education Instructors 
~ Computer Instructor 


Total 10 


Proposed 
Administrative Staff: 1 Program Manager 

Instructional Facilities: 	 6 classrooms 
1 Special Education classroom 
1 computer lab (16 computers) 
1 gymnasium 

Instructional Focus: Focus on student academic skills development by addressing 
appropriate TAAS objectives. 

Employ competency-based accelerated learning models. 094 

Extracurricular 
Activities: Physical Education 



Dallas County Old Detention Center 
Proposed Staffing Pattern and Instructional Courses 

Hours of Operation: 8:00 AM - 3:00 PM 
School Calendar: 180 days of instruction 

Proposed Class Schedule 

Classroom 

1 

2 

3 

4 

S 

6 

Comouter 

Snec. Educ. 

1" Period 

Math 

PE 

Plannin.. 

En!!lish 

Readin!! 

Life Skills 

TAAS 

2nd Period 

Readin!! 

Math 

PE 

Plannin!! 

Life Skills 

En.. lish 

TAAS 

Resource 

3'01 Period 

Life Skills 

Readin.. 

Math 

PE 

Plannin!! 

En..lish 

TAAS 
D. 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

Lunch 

4th Period 

En!!lish 

Life Skills 

Readin!! 

Math 

PE 

Plannin.. 

TAAS 

Sib Period 

Plannin .. 

Enj!lish 

Life Skills 

Readin!! 

Math 

PE 

TAAS 

6th Period 

PE 

Planninj! 

En!!lish 

Life Skills 

Readin .. 

Math 

TAAS 

Proposed Staffing Pattern 

Staff Number of Instructors Grade Levels 

Math 2 3-12 

Readin!! 2 3-12 

TAAS Preoaration 2 3-12 

Comouter 1 3-12 

ESUBilinj!ual 1 3-12 

Soecial Education 2 3-12 

Iotal 10 ~ 

t: 
f2 
~ 
~o 

lO 
eft 



APPLICATION 


Dallas County Secure Youth Village 

(post-adjudication Facility) 


(new facility opening July 1997) 


Location: 1508-A Langdon Road 
Population by Age Dallas, Texas 75241 

Program Manager: TBA 
Students Served from 

To Be Determined 8/1/97 to 5/31/97: -0­
Capacity: 96 
Gender: Male 100% 
Ethnicity: African American 0% 

Hispanic 0% 
Population by Grade White 0% 

Other 0% 
Special Population: Spec. Ed. 20% (est.) 

To Be Determined LEP 10% (est.) 
Average Stay: 6-9 months 
Proposed Teacherl 
Student Ratio: 1:10 

Proposed 
Instructional Staff: 

Total 

Proposed 
Administrative Staff: 

Instructional Facilities: 

Instructional Focus: 

6 Regular Education Instructor 
I ESLfBilingual Instructor 
2 Special Education Instructor 
1 Computer Instructor 

10 

I Program Manager 

I Assistant Program manager 


6 classrooms 

I Special Education classroom 

I computer lab (18 computers) 

4 outdoor recreational areas 


Fulfill the goals and objectives outlined in each student's ISPP. 
Employ competency-based accelerated learning models. 
Restore students to age-appropriate grade levels. 

Extracurricular 
Activities: Physical Education 
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Dallas County Secure Youth Village 
Proposed Staffing Pattern and Instructional Courses 

Hours of Operation: 8:00 AM - 3:00 PM 
School Calendar: 180 days of instruction 

Proposed Class Schedule 

Classroom 1" Period 2nd Period 3nf Period Lunch 41h Period 5'h Period 6'h Period 

Math Ah!ebra I & II AI2ebra I Plannin2 Lunch Geometrv Math Math 8 

EllgIish 

Reading 

Social Studies 

Science 

English I 

Reading 7 

Planning 

Science 8 

English II - IV 

Reading H.S. 

US History 8 

Planning 

Lang. Arts 7 

Reading 8 

US Hist I & II 

Science 9 

Lunch 

Lunch 

Lunch 

Lunch 

Planning 

Reading 8 

Us Hist I & II 

Science 7 

Lang. Arts 8 

Lang. Arts 8 

Texas Hist 7 

Science 9 

English I & II 

English I & II 

US Hist I & II 

Science 9 

Spec. Educ. Resource Resource Resource Lunch Resource Resource Resource 

Computer TAAS TAAS TAAS Lunch TAAS TAAS TAAS 

PE PR7 PRJ! T.n"oh PR 4)_16 PF.4)_16 1>F.9_10 

Proposed Staffing Pattern 

Staff Number of Instructors Grade Levels 

Math 2 3-12 

Social Studies 2 3-12 

En!!lishlReading 2 3-12 

Computer 1 3-12 

ESUBiIingual 1 3-12 

Special Education 2 3-12 

Total 10 $
c: 

S2 
::I 
~ 


o 
<.0 

'" 




APPLICATION 

Dallas County Substance Abuse UnitJDay Treatment Center 
(Post-adjudication Facility) 

Location: 4711 Harry Hines 
Population by Age Dallas, Texas 75235 

Program Manager: Linda Williams Age 10 - 0.0% Age 14 - 14.8% 

Age 11 - 0.0% Age 15 - 25.4% 
 Students Served from 

Age 12 - 0.0% Age 16 - 38.0% 
 8/1197 to 5131/97: 142 

Age 13 - 4.9% Age 17 - 16.9% 
 Capacity: 100 


Total- 100% 
 Gender: Male 92.3% 
Female 7.7% 

Etbnicity: African American 34.5% 
Hispanic 43.0% 

Population by Grade White 21.1% 
Other 1.4% 

Unknown - 0.0% Special Population: Spec. Ed. 20%(est.)
Grade 5 - 1.4% Grade 9 - 17.6% 

LEP 10% (est.) Grade 6 - 6.3% Grade 10 - 4.9% 

Grade 7 - 14.1% Grade 11 - 0.0% 
 Average Stay: 6 months 

Grade 8 - 55.6% Grade 12 - 0.0% 
 Proposed Teacherl 


Total- 100% 
 Student Ratio: I: I 0 

Proposed 
Instructional Staff: 6 Regular Education Instructor 

I ESLlBilingual Instructor 
2 Special Education Instructor 
1 Computer Instructor 

Total 10 

Proposed 
Administrative Staff: I Program Manager 

Instructional Facilities: 	 6 classrooms 
2 Special Education classroom 
I computer lab (18 computers) 
1 gymnasium 

Instructional Focus: 	 Fulfill the goals and objectives outlined in each student's ISPP. 
Employ competency-based accelerated learning models. 
Restore students to age-appropriate grade levels. 

Extracurricular 
Activities: Physical Education 

098 



Dallas County Substance Abuse UnitlDay Treatment Center 
Proposed Staffing Pattern and Instructional Courses 

Hours of Operation: 8:00 AM - 3:00 PM 
School Calendar: 180 days of instrnction 

Proposed Class Schedule 

Classroom 

GrouDA 

1" Period 

Math 

2nd Period 

Lammal!e Arts 

3,d Period 

Lunch 

Lunch 

GrouDs 

4'h Period 

Science 

S'h Period 

Social Studies 

Science 

Science 

6'h Period 

Grol!l1llIPE 

GroupslPE 

GrouDslPE 

GrouDB 

Grouo C 

Lanl!ua!!e Arts 

Laol!ual!e Arts 

Math 

Math 

Lunch 

Lunch 

GrouDs 

Grouos 

Social Studies 

Social Studies 

GrounD 

GED 

Math 

Life Skills 

Lanl!ual!e Arts 

GED 

Lunch 

Lunch 

GrouDs 

GrouDs 

Science 

GED 

Social Studies 

GED 

GrouDslPE 

G rol!l1llIPE 

Proposed Staffing Pattern 

Staff 

Math 


Social Studies 


Enl!lishlReadinl! 


Comnuter 


ESUBilinl!ual 


Snecial Education 


Tn'.' 

Number oflnstnu:tors 

2 

2 

2 

1 

I 

2 

10 

Grade Levels 

3-12 


3-12 


3-12 


3-12 


3-12 g3-12 

::! 
~ 

o 
to 
to 



Dallas County Youth Village 
(post-adjudication Facility) 

Location: 1508 Langdon Road 
Population by Age 

Dallas, Texas 75241 
Superintendent: Teresa Barnett Age 10 - 0.0% Age 14 - 9.8% 

Age 11 - 0.0% Age 15 - 26.0% Students Served from 

Age 12 - 0.0% Age 16 - 46.3% 
 8/1197 to 5131197: 123 

Age 13-4.1% AgeI7-13.8% 
 Capacity: 88 

Total- 100% Gender: Male 100% 
Ethnicity: African American 47.2% 

Hispanic 33.3% 
Population by Grade White 18.7% 

Other 0.8% 
Unknown - 0.0% 

Special Population: Spec. Ed. 20% (est.) Grade 5 - 0.0% Grade 9 - 18.7% 

LEP 10% (est.) 
Grade 6 - 6.5% Grade 10 - 4.9% 


Grade 7 - 18.7% Grade 11 - 0.8% 
 Average Stay: 6-9 months 

Grade 8 - 50.4% Grade 12 - 0.0% 
 Proposed Teacherl 


Total-IOO% 
 Student Ratio: 1:10 (est.) 

Proposed 
Instructional Staff: 	 4 Regular Education Instructors 

I ESLlBilingual Instructor 
2 Special Education Instructors 
1 Computer Instructor 
~ Vocational Instructor (?) 


Total 9 


Proposed 
Administrative Staff: I Program Manager 

Instructional Facilities: 	 4 classrooms 
1 Special Education classroom 
1 vocational workshop 
1 computer lab ( 15 computers) 
1 gymnasium 

Instructional Focus: 	 Fulfill the goals and objectives outlined in each student's ISPP. 
Employ competency-based accelerated learning models. 
Restore students to age-appropriate grade levels. 

Extracurricular 
Activities: Physical Education 
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Dallas County Youth Village 
Proposed Staffing Pattern and Instructional Courses 

Hours of Operation: 8:00 AM - 3:00 PM 
School Calendar: 180 days of instruction 

Proposed Class Schedule 

Classroom 

Math 

En!!lish 

Readin!! 

Social Studies 

Science 

PE 

Spe<. Educ. 

I" Period 

AI!!ebra I & 

Enelish I 

Readin!! 7 

Plannin!! 

Science 8 

PlanniDI! 

2nd Period 

AI!!ebra I 

English II-IV 

Readin!! H.S. 

US Historv8 

Plannin!! 

PE7 

3"' Period 

Plannin!! 

Lan••••• Arts 7 

Readin!! 8 

US History I & II 

Science 9 

PE8 

Lunch 

Lunch 

Lunch 

Readin!! 8 

Lunch 

Lunch 

PE 8- 4th 

Lunch 

4th Period 

Geometrv 

Plannin!! 

Lunch 

US History I & II 

Science 7 

Lunch 

5" Period 

Math 7 

Language Arts 8 

Readin!! H.S. 

US History I & II 

Science 9 

PE9 -10 

6th Period 

Math 8 

English I & II 

Readin!! H.S. 

Texas History 7 

Science 9 

PE 9 -10 

7" Period 

Tutorial 

Tutorial 

Plannin!! 

Tutorial 

Tutorial 

PE 9 -10 

Proposed Staffing Pattern 

st.rr Number of Instructors Grade Levels 

Math I 3-12 

Social Studies I 3-12 

EnglishlReading 2 3-12 

Vocational I 3-12 

Computer I 3-12 

ESUBilingual I 3-12 

Spedal Education 2 3-12 

Total 9 

~
~ 

o ~ 1-' 



APPLICAnON 

Attachment 7 

Dallas County Juvenile Justice Charter School 


Extra-Curricular Activities 
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APPLICATION 


Attachment 7 

Extra-Curricular Activities 


A wide range of extra-curricular activities are offered in each of the existing juvenile 
residential facilities operated by the Department. The primary extra-curricular activity in 
each of the facilities is physical education whether for course credit or just for personal 
enjoyment and exercise. At the Youth Village facility, the young men have participated in 
an alternative education school basketball league for several years. They compete against 
other schools in the county, both private and public. 

One of the most successful series of extra-curricular activities has been a contractual 
arrangement with a group of artists from Dallas called Young Audiences. The Department 
has contracted with this organization to provide artistic and cultural experiences for the 
youth assigned to the residential facilities. Included in these contracts have been programs 
of an experiential nature as well as theatrical performances by the artists. Students have 
been involved in the creation of artwork in many different creative mediums. Samples of 
their artwork is on display in the hallways of the Department's Juvenile Justice Center. 

The theatrical performances allow for the introduction of discussions centering on the 
values, principles and morals related to the literary work being presented. Discussion 
groups are held following each performance to allow for the introduction of these 
formatted dialogues. 

The goals of this program include providing experiences to the youth that they might not 
have had an opportunity to participate in previously. It is hoped that by allowing for an 
opportunity for artistic expression, some of the youth will be able to channel some of their 
energy in more positive directions. 
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APPLICATION 


Attachment 8 

Dallas County Juvenile Justice Charter School 


Statement ofImpact Documents 


10,1 




APPLICATIONDallas County 
Juvenile Department 

June 26, 1998 

Dr. Arzell Ball 
Administrative Planner 
Region 10 ESC 
400 E. Spring Valley Road 
P.O. Box 831300 

Richardson, Texas 75083-1300 


Dear Dr. Ball: 

This is to inform you that the Dallas County Juvenile Board intends to submit an application to 

the State Board of Education for consideration for approval of an open-enrollment charter school. 

A copy of the draft of that application is included. As part of the application process, entities 

applying for approval are required to notify any districts that are likely to be affected by the 

establishment or amendment of an open-enrollment charter school. 


This application affects students detained in the residential and day activity facilities operated 
by the Dallas County Juvenile Department and in no way relates to our existing agreement to 
operate the Dallas County Juvenile Justice Alternative Education ProgramlDalias County School 
for Accelerated Learning. 

Specifically, the guidelines approved by the State Board ofEducation require that the enclosed 
form, entitled Statement ofImpact, and a copy of the application for the proposed open­
enrollment charter school be sent to each district that may be affected. Information is requested 
if the proposed charter may impact the student enrollment of a district in a manner that impairs 
the district's ability to comply with a court order. The enclosed form may be completed by any 
district that may be affected, signed by the district's board president and superintendent, and 
returned to the Texas Education Agency, Document Control Center, Room 6-108, 1701 North 
Congress Avenue, Austin, Texas 78701. It should be received no later than August 31. 1998, for 
the information to be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete the Statement ofImpact form, 
and submit it to the Texas Education. Agency. Ifyou have questions about the process for 
approval of open-enrollment charter schools please contact Brooks Flemister, Texas Education 
Agency, in the Division of Charter Schools at (512) 463-9575. Ifyou have questions about how 
the enclosed application for approval of an open-enrollment charter school will affect your 
district, please contact Mike Griffiths at (214) 698-2200. 

Sincerely, 

Mike Griffiths 
Director 
Dallas County Juvenile Department 

2600 Lone Star Drive Dallas, Texas 75212 (214)698-2200 
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APPLICATION 

Statement ofImpact Requirements 

A Statement ofImpact letter,from the Dallas County Juvenile Department, as a representative 
ofthe Dallas County Juvenile Board, and a draft ofthe Dallas County Juvenile Justice 

Charter School proposal was delivered to the following school district superintendents on or 
about June 30, 1998. 

Carrollton-Farmers Branch 

Independent School District 


Dr. Annette Griffin, Superintendent 


Cedar Hill Independent School District 
Dr. James O. Rueter, Superintendent 

Coppell Independent School District 
Mr. Wilburn O. Echols, Jr., Superintendent 

Dallas Independent School District 

Dr. James Hughey, Superintendent 


DeSoto Independent School District 

Dr. Jim Hawkins, Superintendent 


Duncanville Independent School District 

Dr. Jerry Cook, Superintendent 


Garland Independent School District 
Dr. Jill Shugart, Superintendent 

Grand Prairie Independent School District 
Dr. Charles A. Holloway, Superintendent 

Highland Park Independent School District 
Dr. John P. Connolly, Superintendent 

Irving Independent School District 

Mr. Jack E. Singley, Superintendent 


Lancaster Independent School District 
Mr. Bill Ward, Superintendent 

Mesquite Independent School District 
Dr. John D. Hom, Superintendent 

Richardson Independent School District 
Dr. Carolyn G. Bukhair, Superintendent 

Sunnyvale Independent School District 

Mr. Norman Baxter, Superintendent 


Wilmer-Hutchins Independent 
School District 

Mr. Stanton Lawrence, Superintendent 

Dallas County Schools 
Mr. Jimmy Williams, Superintendent 
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SENDER: 
-Complete items 1 ancVor 2 for additional sennees. 
• Complete Items 3, 4a, and 4b . 
• Print your name and address on the reverse of this form so thai we can relum this 

card to you. 
-Attach this Iormlo the front of the mailpiece, oron the back if space does not 

permit.
-Write·Retum Receipt RBquested~on lhe mallpleee below the article number. 
-The Retum Receipt wlU show to whom the .&tIide was delivered and the date 

delivered. 

I also wish to receive the 
following services (for an 
extra fee): 

1. 0 Addressee's Address 

2. 0 Restricted Delivery 

ConsUl posbnaster for fee. 

o Certified '" 
Express Mail 0 Insured i 

o RetumReceiptfor_se 0 COD ::I 

~~~~~~~~~~~~-==-~~----~ 
7.Date7'!:-~-9p ::I 

APPLICATION 

~~~~~~~~~~~~~~~f"A.M==~~~~~~~~-:8. Addre..ee's Address (Only if requested " 
end fee Is paid) ~ 

~ 

::I 
g, 
.l!l ~~--~~~~~~~------------~--------~~=rr~~~~~~Domestic Return Receipt 

"" ~ SENDER: 
«I • Carnplete Items 1 and/or 2 for additional services. . I also wish to receive the 
CD • Complete items 3, and 4a & b. following services (for an extra ~,
f! • Print your name and address on the reverse of this form so that we can fee): . oii5 
GIl retum this card to you. ~ . 
~ • Attach this form to the front of the mailpieee, or on the back If splice 1. 0 Addressee's Address cZ : 

does not permit • 
.! • Write "Return Receipt Requested'" on the mailpiece below the article number 2. 0 Restricted Delivery li i 
-" • The Retum Receipt wm show to whom the article was delivered lind the date 1 : 

delivered.o ~~~~~~~~~~__~~__________-,~__~~~~~~~~~~~~___ ~ 
"g 3. A~Addressed to: D ~\J.O!::::Q).... 

i~~ 	 l ~ ~TSO 	 g~~~ed,~ 
~ 	 ~. 

\6DO 0~D . 
' 0 Express Mail 0 Return Receipt for ::I 

~.,.-::::-c,",""::-:;:--=c-'l<M!!!e,,,rc!!!h.!!Jn5l1il!JisL-- ....Ii •. 
7. Date of Delivery 

". 
~~~~~~'"~~~+--t~~--~~>-CJ----~-o--~~=:=:T.CO:UC~~~~UC=:~~C;~'~ 6. 	 8. Addressee's Address (Only If requested ~ : 

:::> 	 and fee Is paid) Ii :
Iii 	 .c. 
0: 6. 	 1-, 

g 
:; PS Form 3811, December 1991 "u.s.G""', ............... DOMESTIC RETURN RECEIPT 


.... 
,,_" SENDER: 	 . . . , • Complete items 1 anellor 2 for additional services. 

en Complete items 3. and 4a & b. . 

~ ..Prlnt your name and address on the revel$e 01 this form so that we can 

CD return this card to you.e . Attach this fOrm to the front' of the mailpift?B' or on the back If space 
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APPLICATION 


ASSURANCES 

Signature of the Chief Operating Officer certifies that the following statements are 
addressed through policies adopted by the charter school and, if approved, the 
governing body, administration, and staff of the open-enrollment charter will abide by 
them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of seX', national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator's objection. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by· 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
school district is required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules governing public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

• 	 the Public Education Information Management System (PEIMS) to the extent 

necessary to monitor compliance as determined by the commissioner; 


• 	 criminal history records under TEC Subchapter C of Chapter 22; 
• 	 high school graduation under TEC Section 28.025; 
• 	 special education programs under TEC Subchapter A of Chapter 29; 
• 	 bilingual education under TEC Subchapter B of Chapter 29; 
• 	 prekindergarten programs under TEC Subchapter E of Chapter 29; 
• 	 extracurricular activities under TEC Section 33.081; 
• 	 health and safety under TEC Chapter 38; and 
• 	 public school accountability under TEC Subchapters B, C, D,and G of' Chapter· 

39. 
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(7) 	 The governing body of the school is considered a governmental body for purposes 
of Chapters 551 and 552, Government Code, and will comply with those 
requirements of state statute. 

(8). 	 The employees and volunteers of the open-enrollment charter school are held 

immune from liability to the same extent as school district employees and 

volunteers under applicable state laws. . . 


(9) 	 The open-enrollment charter school will ensure that any of its employees who 
qualify for membership in the Teacher Retirement System of Texas will be covered 
under the system to the same extent a qualified employee of a school district Is 
covered. For each employee of the school covered under the system, the charter 
will be responsible for making any contribution that otherwise would be the legal 
responsibility of the school district, and will ensure that the state makes 
contributions for which it is legally responsible to such employees. 

(10) 	The open-enrollment charter school complies with all health and safety laws, rules, 
and regulations of the federal, state, county, region, or community that may apply 
to the facilities and school property. 

(11) 	The open-enrollment charter school agrees to assist in the completion of an 
annual evaluation of the charter that includes consideration of: 

• 	 students' scores on assessment instruments administered under TEC, Chapter 
39, Subchapter B; 

• 	 student attendance; 
• 	 students' grades; 
• 	 incidents involving student discipline; 
• 	 socioeconomic data on stUdents' families; 
• 	 parents' satisfaction with their children's schools; 
• 	 students' satisfaction with their schools; 
• 	 the costs of instruction, administration, and transportation incurred by the open­

enrollment charter; and 
• 	 the effect of the open-enrollment charter on surrounding school districts and on 

teachers, students, and parents in those districts. 

(12) 	An assignment of the operation of the charter to another entity is a revision to the 
charter, and must be submitted to the State Board of Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page 
prospectus of the charter which includes, but is not limited to, information about 
staff qualifications and the instructional program. 

(14) 	The school will implement a policy to admit students eligible for a public education 
grant. 
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The following assurance must be included in all applications for an open-enrollment 
charter school underTEC § 12.1011(a)(2). the "75% Rule." 

(15) The Charter School assures at least 75 percent of the prospective student 
population. as specified in the proposed charter. will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d). and the school will maintain. as a condition of its charter. the required 
percentage (75%) of students who have dropped out of school or are at risk of 
dropping out of school as defined in TEC Section 29.081(d) each year as reported in 
the Public Education Information Management System (PEIMS). or relinquish its 
charter. 

,~g7~ I 7!2~6J 
Signature of Chief Operating Officer of the SchooV date 

--~--~~~--~~----~--~~/~------
Signature of the Chair of the State Board of Education! date 
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Section 3 

Facility Use Agreement 
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Section 3 

Facility Use Agreement 


On JUly 14, 1998 the application process for charter school status was briefed to the Dallas 
County Commissioners Court. The attached Court Order includes permission to make the 
application as well as an agreement for use of the Dallas County facilities in the event that 
charter school status is granted by the State Board of Education and approved by the 
Commissioners Court. 
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COURT ORDER APPLICATION 

ORDER NO: 98 1399 27 
DATE:,__JU_L_l_4_1_99'-'-B____ 

STATE OF TEXAS } 

COUNTY OF DALLAS } 

BE IT REMEMBERED at a regular meeting of the Commissioners Court of Dallas County, Texas, held 

on the _~1,-,4!:!th.!..-_ day of ______-"J""ul=.;y'--______ , 1998, on a motion made by 

_J_ohn__W_il~e~y_Pr~l~·c~e~,_C~rnMU_=~·S~s~i~on=e=r~of~D~i=st=r=i=c=t_N~o=.~3~___________ ,andsecondedby 

_--=Mi=:·;:,k""e-"C""an=tr",e::;::l:::lc.>.'....:C""01:::;IH:::111:::.:·so:::s::::i~on",er==-~of"-,,D::::i~st:::r:.:i::::c;:,t...:N.:.::o:!.•....:2::-...___ , the following Order was adopted: 

WHEREAS, 	 Commissioners Court was briefed on July 14, 1998 about the Juvenile Department's 
request to apply to the State Board of Education for Charter School status; and 

WHEREAS, 	Chapter 12 of the Texas Education Code as passed by the 741h Legislature created the 
opportunity for eligible entities to apply to operate an open-enrollment Charter School; and 

WHEREAS, 	as a govemment entity, the Dallas County Juvenile Board qualifies as an eligible entity to 
apply for Charter School status to the State Board of Education; and 

WHEREAS, 	the Charter School application requires specific approval for the use of Dallas County 
facilities to operate the Charter School; and 

WHEREAS, 	the Charter School, if granted, wil/ operate in existing classroom space in the Henry Wade 
Juvenile Detention Center, the "old" Juvenile Detention Center at 4639 Harry Hines, the 
Dallas County Emergency Shelter, the Dallas County Youth Vii/age, the Dallas County 
Secure Residential Juvenile Facility, Letot Center, and the Substance Abuse Day 
Treatment Center; and 

WHEREAS, 	formal Commissioners Court approval wil/ be required for the contract with the Texas 
Education Agency if the Charter School application is granted. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Commissioners Court of Dallas 
County approves the application of the Dallas County Juvenile Board to the State Board of Education 
for Charter School status, with the understanding that the contract with the Texas Education Agency 
wiJI be submitted for formal Commissioners Court approval ifthe charter is granted, and authorizes the 
Charter School, if granted, to operate in existing classroom space in the Henry Wade Juvenile Detention 
Center, the "old" Juvenile Detention Center at 4639 Harry Hines, the Dallas County Emergency Shefter, 
the Dallas County Youth Village, the DafJas County Secure Residential Juvenile Facility, Letot Center, 
and the Substance Abuse Day Treatment Center. 
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APPLICATION 

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the Commissioners Court of Dallas 
County authorizes the Dallas County Auditor to sign all application documents as Fiscal Officer for the 
Dallas County Juvenile Board. 

14th day Of _____J_u1-'y~_ __:;::_=5~ 

Mike Cantrell, Dis rict #2 

mended by: ---<..~_..!..:/M..:....::::.-"-IIt=-.f...6-:p.-,,,-_
Michael K. Griffith irector 
Dallas County Juvenile Department 
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Section 4 

Evidence of Parental and 


Community Support 
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-----~ ............... .,J ......... "'&1.••'" .., ..... pall.lll'!l;lli 


Parent/Community Petition of Support for an Open-Enrollment Charter School Application 

June 1998 


We the undersigned, are in support of the creation ofan open-enrollment charter school within the Dallas County Juvenile Department. Upon receiving a charter school 
status an independent school district would be created within the Juvenile Department. As residents of Dallas County, and parents of a youth who has been, or is 

currently, under the supervision of the Juvenile Department, we are in support of their efforts to obtain charter school status. We understand that this application is 
. being made in an effort to provide the best educational services available to the youth in the programs of the Dallas County Juvenile Department. 

Printed Name Signature Address (Street, City, & Zip) Telephone 

A:\pare_ilion.wpd 

N 

W 




- - --....,} .... _. _ .......... """"'1.1"''' ....... " ..... 


Parent/Community Petition of Support for an Open-Enrollment Charter School Application 
June 1998 

We the undersigned, are in support of the creation of an open-enrollment charter school within the Dallas County Juvenile Department. Upon receiving a charter school 
status an independent school district would be created within the Juvenile Department. As residents of Dallas County, and parents of a youth who has been, or is 

currently, under the supervision of the Juvenile Department, we are in support of their efforts to obtain charter school status. We understand that this application is 
being made in an effort to provide the best educajJJ>mt{ services available to the youth in the programs of the Dallas County Juvenile Department. 

Printed Name 

A;\p8ientpetitioD.oWpd 

signature Address (Street, City, & Zip) Telephone 

-
N - ,
..". 



.v"u.a.~ '-UUUl)' tJu .... t:uuc ucpan.lnenl 
Parent/Community Petition of Support for an Open-Enrollment Charter School Application 


June 1998 


We the undersigned, are in support of the creation of an open-enrollment charter school within the Dallas County Juvenile Department. Upon receiving a charter school 
status an independent school district would be created within the Juvenile Department. As residents of Dallas County, and parents of a youth who has been, or is 

currently, under the supervision of the Juvenile Department, we are in support of their efforts to obtain charter school status. We understand that this application is 
being made in an effort to provide the best educational services available to the youth in the programs of the Dallas County Juvenile Department. 

Printed Name Signature Address (Street, City, & Zip) Telephone 

~ 

t: 

~ 

~ A:\parentpetition.wpd 

N 
c.n 
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Dallas County Juvenile Department 

Community Petition of Support for an Open-Enrollment Charter School Application 


June 1998 


We the undersigned, are in support oCthe creation ofan open-enrollment charter school within the Dallas County Juvenile Department. Upon receiving a charter school 
status an independent school district would be crcated within the Juvenile Department. As residents of Dallas County we arc in support of their efforts to obtain charter 
school status. We understand that this application is being made in an effort to provide the best educational services available to the youth in the programs of the Dallas 

Signature 

Juvenile 

Telephone 

- . ..
r" 
en 



Dallas County Juvenile Department 

Community Petition of Support for an Open-Enrollment Charter School Application 


June 1998 


We the undersigned, are in support ofthe creation of an open-enrollment charter school within the Dallas County Juvenile Department. Upon recciving a charter school 

status an independent school district would be created within the Juvenile Department. As residents of Dallas County we are in support of their efforts to obtain charter 

school status. We understand that this application is being made in an effort to provide the best educational services available to the youth in the programs of the Dallas 


County Juvenile Department. 


Printea Name Signature Address (Street, City, & Zip) Telephone 

~ 

~ 
~ 
~ 

A:\communitypcl;· wpd ... 

N 
-.}.' 



 

 
 
 

UHUHS ,--"ounty Juvenile Department 

Community Petition ofSupport for an Open-Enrollment Charter School Application 


June 1998 


We the undersigned, are in support of the creation of an open-enrollment charter school within the Dallas County Juvenile Department. Upon receiving a charter school 
status an independent school district would be created within the Juvenile Department. As residents of Dallas County we arc in support of their efforts to obtain charter 
school status. 'We understand that this application is being made in an effort to provide the best educational services available to the youth in the programs of the Dallas 

Printed Name 

County Juvenile Department. 

Signat Address (Street, City, & Zip) Telephone 

A:lcomnii,nitypeti' wpd 

...~ 
N 
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COURT ORDER APPLICATION 

ORDER NO: 98 1399 27 
DATE: JUl14 1998 

STATE OF TEXAS } 

COUNTY OF DALLAS } 

BE IT REMEMBERED at a regular meeting of the Commissioners Court of Dallas County, Texas, held 

on the _-=1::!4:.!o!thc!"-_ day of _ ____---'J>!.!u1~y______ , 1998, on a motion made by 

~Jo~hn~W~1~·1~eLy~P~r~ic~e~,~C~amu~~·s~s~io~n~er~o~f~D1~·s~t=r1~·c=t~N~o~.~3~______________ ,andsecondedby 

__~Mi~·k~e~Can=t:!::re=::l~l:..1.'~C~amu,!!!!!:·~S:!,!S1~·o~n~er~o~f,-,D::::i~sC!:tr!:.:1!:::·c:.!:t~Nc:::o:!.•...!2::...--_____ , the following Order was adopted: 

WHEREAS, 	Commissioners Court was briefed on July 14, 1998 about the Juvenile Department's 
request to apply to the State Board of Education for Charter School status; and 

WHEREAS, Chapter 12 of the Texas Education Code as passed by the 741h Legislature created the 
opportunity for eligible entities to apply to operate an open-enrollment Charter School; and 

WHEREAS, 	as a government entity, the Dallas County Juvenile Board qualifies as an eligible entity to 
apply for Charter School status to the State Board of Education; and 

WHEREAS, 	 the Charter School application requires specific approval for the use of Dallas County 
facilities to operate the Charter School; and 

WHEREAS, the Charter School, ifgranted, will operate in existing classroom space in the Henry Wade 
Juvenile Detention Center, the "old" Juvenile Detention Center at 4639 Harry Hines, the 
Dallas County Emergency Shelter, the Dallas County Youth Village. the Dallas County 
Secure Residential Juvenile Facility, Letot Center, and the Substance Abuse Day 
Treatment Center; and 

WHEREAS, 	formal Commissioners Court approval will be required for the contract with the Texas 
Education Agency if the Charter School application is granted. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Commissioners Court of Dallas 
County approves the application of the Dallas County Juvenile Board to the State Board of Education 
for Charter School status, with the understanding that the contract with the Texas Education Agency 
will be submitted for formal Commissioners Court approval if the charter is granted, and authorizes the 
Charter School, ifgranted, to operate in existing classroom space in the Henry Wade Juvenile Detention 
Center, the "old" Juvenile Detention Center at 4639 Harry Hines, the Dallas COl!nty Emergency Shelter, 
the Dallas County Youth Village, the Dallas County Secure Residential Juvenile FacilitY. Letot Center, 
and the Substance Abuse Day Treatment Center. 131 



TIONAPPLIC..... 
IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the Commissioners Court of Dallas 
County authorizes the Dallas County Auditor to sign all application documents as Fiscal Officer for the 
Dallas County Juvenile Board. 

, County Judge 

14th dayOf ____--=-Jul=Y~---=-_'~C 

'-:".M:~~~_____,~d~~:::::l- Mike Cantrell, Dislrict #2 

mended by: 2~-=:!!:.'M,'?£.~'It~.(,¥¢£.....!2...._
Michael K. Griffith irector 
Dallas County Juvenile Department 
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JUVENILE BOARD ORDER 

ORDER NO: 98-025 

DATE: July 13, 1998 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED, at a called meeting ofthe Juvenile Board of Dallas County, Texas, 

held on the 13th day of July, 1998, and attended by Judge Lee F. Jackson, Commissioner· 

John Wiley Price, Judge Cheryl Shannon, Judge Sally Montgomery, Judge Bill Rhea, 

Judge Theo Bedard, and Ms. Vernetta Kinnard, on motion made by Commissioner John 

Wiley Price, and seconded by Judge Cheryl Shannon, the following Order was adopted: 

WHEREAS, Chapter 12 of the Texas Education Code as passed by the 74th Legislature 

created the opportunity for eligible entities to apply to operate an open­
enrollment charter school; and 

WHEREAS, Chapter 12 of the Texas Education Code authorized the State Board of 

Education the ability to grant open-enrollment charter school status to eligible 
entities; and 

WHEREAS, 	as a government entity, Dallas County qualifies as an eligible entity to apply 

for charter school status to the State Board of Education; and 

WHEREAS, 	 the Juvenile Department will present the contract with the Texas Education 

Agency for final Juvenile Board approval if the charter application is granted. 

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County 

Juvenile Board approves the Juvenile Department to proceed with the application process 

for the purpose of obtaining charter school status from the State Board of Education, and 

authorizes the Chairman ofthe Juvenile Board to execute all related application documents 
on behalf of the Board. 

DONE IN OPEN BOARD MEETING this 13th day of July, 1998. 

Recommended By: 	 By:

Mt 	 I 
Michael K. Griffith Judge L F. Jackson, Chairman 
Director of Juvenile ervices Dallas ounty Juvenile Board 
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Section 5 

Budget Template 
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To 

From 

Date 

Subject: 

Dallas County 
Juvenile Department 

MEMORANDUM 

Joe Wisnosky, TEA 
cc: Mike Griffiths, Randy Wadley, Robert Pointer, 

Ron Stretcher, and Marta Balleste' 

Ted Shobe 

June 15, 1998 

population demographics for funding projections 

APPLICATION 


I am providing you with this infonnation as a result ofour telephone conversation of 6/11/98. 

In order for you to calculate the potential funding for our Charter School application, I have compiled the 

following demographic descriptions of the populations served by our institutions. Our plan is to apply 

for Charter School status for all youth in our residential institutions as well as the students in our day 

treatment Substance Abuse Unit. ' 

Would there be any negative ramifications ifour populations exceeded the number approved in our 

charter? 


Let me know ifyou need any additional infonnation or clarification. 

In~titutionlP[ograrn lSI! Enr!!II!D~nt Attend!ln~e 	 0,:1. Er~e & *Slle£, Ell, 
Reduced 

Detention Center DISD 224 217 (97%) 224 (100%) 45 (20%) 

Emergency Shelter DISD 54 49(97%) 54 (100%) 11 (20%) 

Old Detention Center DISD 96 93 (97%) 96 (100%) 19 (20%) 

Letot Center DISD 32 26 (81%) 32 (100%) 6 (20%) 

Substance Abuse Unit DISD 50 42 (82%) 35 (70 %) )0 (20%),
(non-residential) 


SubTotals 456 427 (94%) 441 (97%) 91*(20%) 


Youth Village Wilmer! 88 85 (97)% 88 (100%) 18(20%) 
Hutchins 

Secure Youth Village Wilmer! ..2.6. 23 (22%) 2Ci (l!l0%) 12 (20%) 
Hutchins 

Sub Totals 184 178 (97%) 184 (100%) 37*(20%) 

Grand Totals 	 640 605(95%) 625 (98%) 128*(20%) 

* According to current plans, all Special Education students would be in a Main Stream ADA classroom 
assignment. 

2600 Lone Star Drive Dallas, Texas 75212 	 (214)698-2295 
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APPLICATION 

TEXAS EDUCATION AGENCY 

!701 NORTH CONOp.ESSA'EN~E * AU~'jIN, TEXAS 78701·1494 ... 5121463·9734 * FAX: 5i2l463·9838 

MII<E MOSES 
COM'-f]!ilSIO,,;EJt O~ EbUC.\TM)N 

June 17, 1998 

Ted Shobe 
Dallas County Juvenile Department 
2600 Lone Star Drive 
Dallas, Texas 75212 

Dear Mr. Shobe: 

Attached are estimates of the funding that might be earned by a charter school for Dallas County 
juvenile programs, based on the estimates provided for student attendance and program 
participation.. In summary, the expected state aid for 1998-99 would be: 

Dallas ISD Components $2,451,165 

Wilmer-Hutchins ISO Components $1.067 227 

Total $3,518,392 

1would note that the Substance Abuse Unit is non-residential, but for purposes ofthis estimate I 
have treated the student population as resident in Dallas ISD. For actual funding, the district of 
residence would determine the actual funding, which might be different from that ofDallas ISO. 

You asked if there would be negative ramifications to exceeding the number of students 
approved in the charter. While there are no negative fiscal implications, since funding increases 
with population increases, please be aware that the State Board ofEducation should be asked to 
approve a charter amendment to increase approved enrollment. Failure to stay within the 
authorized enrollment for the district may resuh in sanctions from the State Board ofEducation 
for violation ofthe charter. 

Lastly, please keep in mind that these are only estimates, and may be affected by a number of 
factors, including the population projections and tax rate ofDallas ISD. Ifyou have any 
questions, please feel free to contact me at (512) 463-8994. 

Sincerely, 

Joe Wisnoski 
Coordinator for School Finance 

and Fiscal Analysis 136 
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Budget Worksheet for Charter Schools: Year One 

Overview Object Code Total 

Net Assets at Beginning of Year -0­

Estimated Revenues 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

-!l­
$3,51B,!l!l0.00 

-0­
-0­

$3,s18,!l!l!l.00 

Estimated Expenses: 
Payroll Costs 
Professional and 

Contracted Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 

6200 
6300 
6400 
6500 

$2,7J2,115.!l0 

$ 184,50!l.!l!l 
$531,9B2.!l!l 

$69,403.00 
-0­

Total Estimated Expenses $3,5] 8,000.00 

Gains 
Losses 

7950 
8950 

-0­
-0­

Change in Net Assets -!l-

Net Assets at End of Year -!l­

1 
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Charter School Budget Categories APPLICATION 

Expenses Function Object Total 
Code Code 

Instruction: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

11 
6100 

6200 
6300 
6400 
6500 

$2,H5,OOO.01l 

$ 20,50!!.!!1I 
$ 102,300.1111 
$ -11­
$ -0­

Total Instruction $2,267,81111,00 

Instructional Resources and 
Media Services: 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

12 
6100 

6200 
6300 
6400 
6500 

$ -0­

$ -0­
$ 368,500.1111 
$ 25,250.00 
$ -0­

Total Instructional Resources 
and Media Services $ 394,4511.110 

Curriculum Development and 
Instructional Staff Development: 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

13 
6100 

6200 
6300 
6400 
6500 

$ -0­

$ -0­
$ 1,000.011 
$ -11­
$ -11­

Total Curriculum Development 
and Instructional Staff Development $ 1.III1!!.01I 

Instructional Leadership: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

21 
6100 

6200 
6300 
6400 
6500 

$ 

$ 
$ 
$ 
$ 

~!!o.!!l1l1.011 

-11­
7,SIIII.1I1I 

-11­
-11­

Total Instructional Leadership $ 287,51111.011 13 8 
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Charter School Budget Categories (Continued) 

School Leadership: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

23 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services: 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

31 

Total Guidance, Counseling and 
Evaluation Services 

Social Work Services (Optional) 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

32 

Total Social Work Services 

Health Services: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

33 

Total Health Services 

APPLICATION 

6100 S -0­

6200 S -0­
6300 S -0­
6400 S -0­
6500 S -0­

S -0­

6100 S 80,000.00 

6200 :II ~O,OOO.OO 
6300 :II 20,000.00 
6400 :II -0­
6500 S -0­

S 120,000-00 

6100 :II -0­

6200 S -0­
6300 :II -0­
6400 :II -0­
6500 :II -0­

:II -0­

6100 :II -0­

6200 :II -0­
6300 S -!:!­
6400 S -0­
6500 :II -0­

:II -0­

3 
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Charter School Budget Categories (Continued) 

Student Transportation: 
(Optional) 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

34 

Total Student Transportation 

Food Services: (Optional) 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

35 

Total Food Services 

Co-curricularlExtracurricular 
Activities: (Optional) 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 

.Debt Expense 

36 

Total Co-curricularlExtracurricular 
Activities 

General Administration 41 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 

6200 
6300 
6400 
6500 

6100 

6200 
6300 
6400 
6500 

6100 

6200 
6300 
6400 
6500 

6100 

6200 
6300 
6400 
6500 

APPLICATION 


$ -!!­

$ 
$ 
$ 
$ 

11!!,!!!!!I.OO 
-0­
-0­
-!!­

$ 11O,OOO,!!!! 

$ -!!­

$ 
$ 
$ 
$ 

-!!­
-!!­
-0­
-0­

$ -0­

$ -0­

$ 
$ 
$ 
$ 

34,O!!!!.00 
7,O!!!!.00 
-0­
-0­

$ 41.!!00,00 

$ 142,!i41.!!0 

$ 
$ 
$ 
$ 

-!!­
10,OOO,!!!! 
35,804,!!!! 

-0­

$ 1B!!.4!lS.!!0 

140 
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Charter School Budget Categories (Continued) APPLICATION 

Plant Maintenance and 
Operations: 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

51 

6100 

6200 
6300 
6400 
6500 

$ 

$ 
$ 
$ 
$ 

-1I­

-0­
-1I­
-1I­
-0­

Total Plant Maintenance and 
Operations $ -1I­

Security and Monitoring 
Services: (Optional) 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

52 

6100 

6200 
6300 
6400 
6S00 

$ 

$ 
$ 
$ 
$ 

-1I­

-1I­
-0­
-0­
-1I­

Total Security and Monitoring 
Services $ -0­

Data Processing Services: 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

53 
6100 

6200 
6300 
6400 
6500 

$ 

$ 
$ 
$ 
$ 

84,471.00 

-0­
9,6!!2,1I0 
7,649,1I11 

-1I­

Total Data Processing Services $ 101,80S.1I11 

Community Services: 
(Optional) 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

61 

6100 

6200 
6300 
6400 
6500 

$ 

$ 
$ 
$ 
$ 

-1I­

-1I­
-1I­
:!I­
-1I­

Total Community Services $ -1I­

141 
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Charter School Budget Categories (Continued) 

Fund ~aising: (Optional) 81 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Fund Raising 

TOTAL EXPENSES (All Functions) 

6100 

6200 
6300 
6400 
6500 

APPLICATION 

$ -0­

$ -0­
$ -11­
:Ii -11­
$ -11­

$ -0­

$3,518,1100,00 

6 
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l"at~!iOnes 

Instruction 

. 

tnstructiOnalResOtirces' 
I"" andMed13Servlqes 

.' 

Cuhiculum&,lristructiona 
. '. Slaff:oe.;ie'lopment'· 

.' 

,,",:.' .. ' 
Instnictlonal,leaderShip 

Sch09ILeadership 

Expense TvDe FunctIon 
Code 

Payroll 6100 
Professional & Contracted 6200 
Supplies & Materials 6300 
Other OperaU"ll 6400 
Debt Expense 6500 

To.tal· . ." 

Payrolr 6100 
Professional & Contracted 6200 
Supplies & Materials 6300 
Other Operating 6400 
Debt Expense 6500 

Total 

Payroll 6100 
Professional & Contracted 6200 
Supplies & Materials 6300 
Other Operating 6400 
Debt Expense 6500 

Total '..'. 

Payroll 6100 
Professional & Contracted 6200 
Supplies & Materials 6300 
Other Operating 6400 
Debt Expense 6500 

Total 

Payroll 6100 
Professional & Contracted 6200 
SUPJ>lies & Materials 6300 
Other Operating 6400 
Debt Expense 6500 

Total 

~ct _Detentron Emergency ura 
Code Center Shelter Detention 

11 
$510,000.00 $110,000.00 $360,000.00 

$6,000.00 $1,500.00 $3,000.00 
$30,000.00 $7,500.00 $15,000.00 

$546,000.00 $119,000:00 $378,000.00 

12 

$119,500.00 $30,000.00 $48,000.00 
$8,000.00 $2,000.00 $3,400.00 

$127,500.00 $32,000.00 $51,400.00 

13 

$2,000.00 $500.00 $1,000.00 

$2,000.00. $500.00 $1,000.00 

21 
$80,000.00 $20,000.00 $40,000.00 

$2,500.00 $500.00 $1,000.00 

$82,500.00 $20,500.00 $41,000.00 

23 

$0.00 $0.00 $0.00 

I "ecure outn Toum Letot 
Villaa. Villaae 

$360,000.00 $330,000.00 $115,000.00 
$3,000.00 $3,000.00 $1,000.00 

$15,000.00 $15,000.00 $4,800.00 

$378,000.00 $348,000.00 $120,800;00 

$54,000.00 $45,000.00 $18,000.00 
$3,700.00 $3,750.00 $1,400.00 

$57,700.00 :>48,750.00 $19,400.00 

$1,000.00 $1,000.00 $500.00 

$1,000.00 $1,000.00 .$500.00 

$40,000.00 $40,000.00 $20,000.00 

$1,000.00 $1,000.00 $500.00 

$41,000.00 $41,000.00 $20,500.00 

$0.00 $0.00 $0.00 

uay IImt 
SAU 

$360,000.00 
$3,000.00 

$15,000.00 

$378,000,00 

$54,000.00 
$3,700.00 

$57,700.00 

$1,000.00 

$1,000.00 

$40,000.00 

$1,000.00 

$41,000.00 

$0.00 

otat 

-

$2,145,000.00 
$20,500.00 

$102,300.00 
$0.00 
$0.00 

$2,267,800.00 

$0.00 
$0.00 

$368,500.00 
$25,950.00 

$0.00 

$394,450.00 

$0.00 
$0.00 

$7,000.00 
$0.00 
$0.00 

$7,000.00 

$280,000.00 
$0.00 

$7,500.00.-.----$OliO 
$0.00 

$287,500.00 

$0·2.g
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

~ 

~ 
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\.,;ategones 

Guidanile,&oun~~li;'g& 
E(>alo:iatlo~,SelVices 

S,ocial:W¢r!<Se.vice$ , ' 

Health Services 

, 

Stud~nttransporiaflon 

, . 
Footf,siirVlces 

: 

.>" 

", 

t:Xpense I,ype 

Payroll 
Professional & Contracted 
SIlpJllies & Materials 
Other Operating 
Debt Expense 

Total 

Payroll 
Professional & Contracted 
Supplies & Materials 
Other Operating 
Debt Expense 

Total 

Payroll 
Professional & Contracted 
Supplies & Materials 
Other Operating 
Debt Expense 

Total 

Payroll 
Professional & Contracted 
Supplies & Materials 
Other Operating 
Debt Expense 

Total 

Payroll 
Professional & Contracted 
Suppnes & Materials 
Other Operating 
Debt ExJl!!nse 

Total 

unction ljoJect L!etenloon ,t:me ency 
Code Code Center SheHer 

31 
6100 $40,000.00 
6200 $10,000.00 
6300 $10,000.00 
6400 
6500 

$60,000.00 $0.00 

32 
6100 
6200 
6300 
6400 
6500 

$0.00 $0.00 

..­ --, ,--- ­
33 r-------..

6100 
- .. _- ­ - ----, - --- ­

6200 
6300 
6400 
6500 

$0.00 $0.00 

34 
6100 
6200 
6300 
6400 
6500 

$0.00 $0.00 

35 
6100 
6200 
6300 
6400 
6500 

$0.00 $0.00 

,ul, l:secure YOUUl yout Letat 
Detention Vlllaae VlII~ge 

$40,000.00 
$10,000.00 
$10,000.00 

$0.00 $0.00 $60,000.00 $0.00 

SO.OO $0.00 $0.00 $0.00 

- ­ ..-- ­ -' ­ ----- ­ ..__. "---- ....-.--._..._­
f- ­

----, •...•_-­ _.. ­1---- ­

$0.00 $0.00 $0.00 $0.00 

._--­

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

uay omt 
SAU 

$0.00 

$0.00 

-'___.. 0_-.,"--'-­

f---- ­

$0.00 

~2000.0!l 

$110,000.00 

$0.00 

lota 

$80,000.00 
$20,000.00 
$20,000.00 

$0.00 
$0.00 

$120,000.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

._­
SO.OO 
$0.00 
$0.00--_.-. 

' -'$0.00 
$0.00 

$0.00 

$0.00 
1-_ $110,000.00 

$0.00 
$0.00 
$0.00 

$110,000.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
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~ 
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ate ones ense e unction ect Detention Old 1Secure Youth Tatar 

~ ... 
Activities 

IIGeneral'Adminstration 

IPlant :n\,;tf & 

~~ 

Other' 
Debt 

Code Code Center Sheljer 

6100 
6200 
6300 
6400 
6500 

36 

Village 

. $1,000.00 I $1,000.00 
),00 
).00 

ITotal II $12,000.00 I $3,000.00 I .,000.00 $6,000.00 $41,000.00 

IPayroll 

Other I 
IDebt 

11&' 
.-r ­

6100 
6200 

100 
400 
sao 

41 
$20,705.00 

$2,617.00 $1,471.00 $11 
$9,371.00 $5,266.00 

Total $49,322.00 $10,027.00 $27,354.00 $27,715.00 $30,659.00 _$9,351.tfOT $34,017.00 

Payroll 

IOther 
Debt 

Irotal 

1& 
.-r ­

-. _.. -. 

6100 
6200 
630( 
640( 
S50( 

. 51 

$0.00 

.----1-------+ . .. "-- ..• , .._----­

$O.OC $0.00 $0.00 $O.OC $O.OC $0.00 

1.00 
$O.C 

$0.00 

0.00 

~ 
).OO 

1.00 I 
1.00 

..1.0,QQJ1 

$0.00 

,1& 
IS..•·~....rity;&MonHodng I .u n 52 II I I II,. Payroll 6100 $0.00 

6200 . __ $O.()C 
_s & •.. _ 

Other Operating 
Debt E - :~~ I II· I I I I I I I !~:~~ 

I. ITotal I II $0.001 $0.00 I $0.00 I $0.001 $0.00 $0.001 $0.00 $0.00 

JcUCI' 

IPayroll 

her' 
Ibt I 

6100 
6200 
6300 
6400 
6500 

53 

$4,126.00 

...!1,622.0C $31,958.001 $1,512.001 $5,500.001 $64,474.0011 
$0.00 

_$160.00 L..$435.00 I $441.00 
$407.00 L $1,110.00 I Jl,125.oo I $1 $380.001 $1,381.00 $7,649.00 

$0.00 

ITotal II $41,105:001 $2,189.001 B.OO I $s.o48.00 I $37,031.00 I $2,041.00 I $7,423.00 I $101,805.0011 

.... 

CJ'I""" 




__ ~...~ ...,ii'[lmlt ~\1 Categories EXperlSe TYpe,
I ade Village SAU ==:==II 

1 , ~ 
00 $O.OClJI 
~ ~ 
100 $0.00 
5400----- SO.OO i 

00 $000$0.00 ' -, -----'---c--------­

, _, , $0.00$0.00 $000" $0 on $000 $0 on $n M ­

" . , " ",' 

$0.00 -$0.00 $0.00'" $0.00 $0;00 $0.00 $0.00 $0.00 

, I I 
IIFuodRaiSlng 81 

. iii t 6100 1. 0.00Pavroll 
• rolessional & Contracted I 620~ I l.00 
~plies R. M::I~ri~lQ. ~"'- ... l.QI 

l.01 
l.Oe 

I I 

I I $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.001 
I 1 

Total 

IITotal ExnensesAIl Funcllons $920427.00 $187216.00 $510722.00 $517463.00 $572440.001$174592.00 $6351 

~ 

::l 
~ 

I ­
~ 

en 
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http:517463.00
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APPLICATION 

Section 6 

Non-Profit Status 


Dr. Deborah K. Haveus, Department of School Support and Continuing Education Charter 

Schools, Texas Education Agency, advised that due to the status ofthe Dallas County 


. Juvenile Board as a governmental agency, it would not be necessary to submit proof of 
non-profit status for the Dallas County Juvenile Board. 
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Section 7 APPLICATION 
Credentials of Sponsoring Entity and all Board Members 

Brief History ofthe Board 

In 1977, the Texas Legislature passed the Family District Court Act which converted domestic relations and 
statutory juvenile courts into family district courts. The Act also created juvenile boards in counties in which family 
district courts were created and specified membership and powers of those boards. Therefore, the juvenile boards 
are governed by the following statutory law: Government code Section 24.606; and Human Resource Code Sections 
152.0051 through 152.0055. 

The Human resource Code Section 152.0010 requires each juvenile board to appoint an advisory council of not 
more than nine citizen members. Dallas County created the Youth Services Advisory Board whose chairman serves 
on the juvenile board. 

History of Educational Programs Operated by the Board 

There are five (5) educational programs operated by the Dallas County Juvenile Board (DCJB), four (4) are 
residential by design: the Detention Center; the Emergency Shelter; the Letot Center; and the Youth Village. The 
fifth program is a day treatment substance abuse program. Currently, these five (5) educational programs operated 
by the DCJB are staffed by teachers and administrators from the Dallas Independent School District (DISD). These 
programs are administered under a Memorandum of Understanding (MOU) between the DCJB and the DISD. The 
current resources available for these programs are discussed in Attachment 4 ofthis application. 

Historically, these programs have consisted of a traditional classroom orientation with little or no individualization. 
Adequate resources have not been made available to meet the needs of the populations. This approach has resulted 
in very little growth or improvement on the part of the students. Most have returned to their home schools at the 
same functioning level (generally two or more grade levels behind) as they arrived. 

Credentials of Key staff and Board Members: 

Juvenile Board Members: 

Chairman: Lee F. Jackson, Dallas County Judge 

Education: 

Professional 
Experience: 

Master ofPublic Administration, Southern Methodist University, 
Bachelor of Arts, Duke University 

Elected to three terms (12 years) as Dallas County Judge, presiding officer 
county governing board, the Commissioners Court, 1986 to present; 
Texas House of Representatives from 1976-1986; 
Chairman ofData Services Governing Board, 
Chairman Regional Mobility Coalition, 
Vice Chairman of Texas Conference of Urban Counties, and member of the 
Regional Transportation Council and the Board of the North Texas 
Tollway Authority; 

of 

Member: John Wiley Price, County Commissioner 

Professional 
Experience: Dallas County Commissioner, 1985 to present; 

KKDA-AM, Radio Talk Show Host; 
Community Advocate for the Disenfranchised; 
Community Leader; 
Recipient of: NAACP Medgar Evers Award; 

Juanita Craft NAACP Award in Politics; 
Lifetime Achievement Award, DallaslFort Worth 

Association of Black Communicators 

-1­
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Member: 

Education: 

Professional 
Experience: 

Member: 

Education: 

Professional 
Experience: 

Member: 

Education: 

Professional 
Experience: 

Member: 

Education: 

Professional 
Experience: 

Member: 

Education: 

Harold Gaither, District Court Judge APPLICATION 

J.D., Southern Methodist University 

B.S., United States Military Academy, West Point 


Dallas District Court Judge (304"), a designated juvenile court, 1987 to 
present; 
Private Law Practice, Barr & Associates, 1986; 

Dallas Assistant District Attorney, Juvenile Division, 1976 to 1986; 

Member: Dallas County Foster Care Advisory Board; 


DISD Gang Task Force; 

Texas Youth Services Advisory Board; and 

Texas Criminal Justice Task Force. 


Cheryl Lee Shannon, District Court Judge 

J.D., University of Houston Law Center 

Bachelor of Arts, University of Houston 


District Court Judge (305"), Family Court, 1995 to present; 

Associate Judge (304" & 305") 1991 to 1995; 

Medlock, Lee & Associates, 1984; 

Adjunct Professor, Mountain View Community College, 1983 to 1992; 

Dallas Public Schools Truancy Task Force; 

Dallas County Juvenile Board Multi-cultural Advisory Task Force; 

Supreme Court Task Force on Foster Care 


Karen J. Greene, District Court Judge 

J. D., Southern Methodist University 

Bachelor of Arts, University of Texas at Austin 


Criminal District Judge (282 .d), 1997 to present; 

Executive Director, Criminal Justice Division, Office of the Governor, 1995-1997; 

Assistant District Attorney, Dallas County, 1992-1995; 

Briefing Attorney, 5th District Court ofAppeals, 1991-1992; and 

Manager of Personnel, American Airlines, 1987-1988. 


Theo Bedard, District Court Judge 


J.D., University ofTexas at Austin 

Bachelor of Arts, University of Texas at Austin 


District Judge, 330" District Court; 

Member Attorney General's Integrated Child Support Advisory Council; 

Presiding Judge, District Courts ofDallas County; 

Presiding Judge, Family District Courts of Dallas; 


Past Chair, Dallas County Juvenile Board 
and Dallas County Bar Association 

Bill Rhea, District Court Judge 

J.D., Southern Methodist University 

B.S.M.E., University of Texas at Austin 
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Professional 
Experience: 

Member: 

Education: 

Professional 
Experience: 

Member: 

Education: 

Professional 
Experience: 

Chief Executive Officer: 

Dallas Administrative Judge, 1989 to present; APPLICATION 
Commercial Litigator, Claycombe & King, 1987 to 1989; 

Private Legal Practice, 1977 to 1987; 

Past Chair, Dallas County Juvenile Board 

Member, State Bar Committee on Child Abuse & Neglect 

Volunteer Tutor, voice of Hope Ministries 


Sally Montgomery, District Court Judge 

J.D., Baylor Law School 

M.A., Environmental Studies, University of North Texas 

B.S. & B.A. , Southern Methodist University 

District Court Judge (9',,), 1997 to present; 

Private Law Practice, 1982 to 1997; 

Commercial Litigator, Dalton, Moore, Forde, Joiner, Stollenwerck, P.M., 1980 

to 1982; 

Dallas Independent School, Teacher, 1976 to 1978; 

Ursuline Academy, Teacher, 1975 to 1976. 


Vernetta Kinnard, Chairman, Youtb Services Advisory Board 


Central State University, Edmond, Oklahoma 
Dispute Resolution Services - Commercial Certification & 

Domestic Certification 
Mediation Arbitration Services - Advance Commercial Certification 

Pinnacle Claims Services, Senior Vice President, 1997 to present; 
Dallas County District Attorney's Office - Representative 

Investigator 1995 to 1997; 
Amerisure Insurance, CNA Insurance, and Hartford Insurance - Claims 
Representative, 1986 to 1994 
City of Dallas Gang Task Force 
Dallas Youth Service Corporation 
Criminal Justice Advisory Committee 

Michael K. Griffiths, Director of Juvenile Services, 
Dallas County Juvenile Department 

Education: 

Professional 
Experience: 

Jnvenile Justice Charter 
School Administrator: 

Education: 

Professional 
Experience: 

Masters in Public Administration, Texas Christian University 

Bachelor of Science, Sam Houston State University 


Eighteen (18) years experience with juvenile probation departments in Texas; 

Two (2) years experience with adult probation departments; 

Three (3) years experience with mental health/mental retardation services. 


Ted D. Shobe, Chief Operations Officer for DCJJCS 


Masters in Education, Memphis State University 

Bachelor of Arts, Education, Southern Illinois University 


Twenty-two (22) years experience in education including: 

alternative education school administration; 

charter school administration; 

supplemental education administration; and 

university administration. 
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APPLICATION 

DALLAS COUNTY 

JOHN VANCE 
DISTRICT ATTORNEY 

CIVIL SECTION 


TO: 	 Pat Pringle, Associate Commissioner 
Texas Education Agency 

FROM: John B. D!5ahi. 
Advisory C . e 

DATE: July 21,19 

RE: Charter School Application ofDallas County Juvenile Board 

As part of the application packet being submitted by the Dallas County Juvenile Board for the 
purpose ofoperating an Open-Emollment Charter School under its jurisdiction, I have been 
asked to provide information related to any litigation to which the Juvenile Board or the Dallas 
County Juvenile Department have been parties. 

The Dallas County Juvenile Board and the Dallas County Juvenile Department have never been 
parties in a bankruptcy proceeding, in any criminal prosecution, or in any proceeding resulting in 
an adverse licensing or disciplinary action by a federal, state or local regulatory agency. 

The Board and the Department have been parties to civil suits, the majority ofwhich were claims 
by employees or former employees as a result ofdisciplinary actions. Should you desire to have 
a detailed list of those suits, please let me know. 

As to individual members of the Board, one was convicted in 1991 of the misdemeanor offense 
ofcriminal mischief. I am not aware of any other criminal convictions against Board members, 
nor against any of the management staff of the Department. 

With 609 full-time and 147 part-time employees, there are probably some with minor 
misdemeanor convictions. However, given the nature of the Juvenile Department, and all 
corresponding state regulations, thorough background checks are conducted on each of the 
employees to ensure they do not pose a risk to the safety and welfare of the children served. 
Again, should you desire further information, please let me know. 

Administration Building - 411 Elm Street Dallas, Texas, 75202 214/653-7358 Fax 214/653-6134 
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•'., Dallas County •. . 
"". Juvenile Department DRAFT 

August 3, 1998 

Texas Education Agency 
Department of School Support and Continuing Education 
Charter Schools 
1701 North Congress Avcnue 
Austin, Texas 78701-1494 

Attn: Mr. Brooks Flemister 

Dear Mr. Flemister: 

I am responding to your request for additional information to complete the open-enrollment 
charter school application submitted by the Dallas County Juvenile Board for the operation of the 
Dallas County Juvenile Justice Charter School. I have numbered the responses according to the 
numbers assigned to each item in your letter dated August 31, 1998. 

10. A description of the geographical area to be served. 

The Dallas County Juvenile Justice Charter School will serve courl-appointed youth in any 
of six residential institutions. The geographical areas to be served by the proposed Dallas 
County Juvenile Justice Charter School are limited to the property boundaries of the 
following facilities: 

Dallas County Juvenile Detention Center 

2600 Lone Star Drive 

Dallas, Texas 75212 


Dallas County Juvenile Emergency Shelter 

2600 Lone Star Drive 

Dallas, Texas 75212 


Dallas County Letot Center 

10505 Denton Drive 

Dallas, Texas 75220 


Dallas County Old Detention Center 
4639 Harry Hines Boulevard 
Dallas, Texas 75235 
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Dallas County Youth Village 

1508 Langdon Road 

Dallas, Texas 75241 


Dallas County Secure Youth Villase 

1508-A Langdon Road 

Dallas, Texas 75241 


The Dallas County Juvenile Justice Charter School will also sCJVe students who reside 
elsewhere but attend the following drug abuse treatment program as space is available: 

Dallas County Day Treatment Center 

4711 Harry Hines Boulevard 

Dallas, Texas 75235 


11. 	Clarification that the proposed charter aehool will admit and fully ...nre eligible 
students with disabilities. 

The proposed Dallas County Juvenile Justice Charter School will admit and fully serve all 
eligible students with disabilities. An related services required by law, and the student's 
Individualized Education Plan, will be provided. 

These services will include, but will not be limited to, transportation for all related services 
when required by the student's Individualized Education Plan. Procedures tor transportation 
for services arc currently in place for all institutions. Transportation to and from the Day 
Treatment Program will be provided under an arrangement with the Dallas County Schools 
Transportation Department. Transportation services can be arranged with Dallas County 
Schools for any student with a disability. 

The proposed Dallas County Juvenile Justice Charter School will provide certified teaching . 
personnel, when required by law, for all students with disabilities. This will include, but 
will not be limited to, certified special education personnel. 

All disciplinary procedures for the Dallas County Juvenile Justice Charter Schoul will 
comply with the guidelines ufthe Individuals with Disabilities Education Act (IDEA). 
Current disciplinary procedures are in compliance. 

2600 Lone Star Drive DaDaa, Texal 75212 	 (Zl4)698-Zl'5 
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20. 	Clarification that the applicant will provide a special education program that 
addresses the following provision of semces i.e.; Child Find. Admission, Review and 
Dismissal Committee (ARD), Free and Appropriate Public Education (FAPE). 
IndiYidualized Education Pllln (lEP). due proea, and sen-iea for expell\!d student in 
the Lea.t restridiYe Environment (LRE). 

Child Find - Every effort will be made to locate, identify and evaluate all children with 
disabilities who may be in need of special education services and are enrolled in the Dallas 
County Juvenile Justil:e Charter School. 

Admission Review and Dismissal Committee (ARD) - Procedures and processes will be 
instituted that will create. establish and institute an Admission, Review and Dismissal 
(ARD) Committee in each of the seven programs of the Dallas County Juvenile 1ustice 
Charter School. These duly constituted ARD Committees will be comprised of a school 
administrator, the child's classroom teacher, and a special education staff member. The 
child's parent or guardian will also be part of the ARD process. At appropriate times the 
child will also be present at the ARD Committee. 

Free and Appropriate Public Education (FAPE) - Every effort will be made to provide a 
free and appropriate public education for all students enrolled at the Dallas County Juvenile 
Jwstice Charter School, including those identified as having a disability as defmed by IDEA. 

Individualized Education Plan (IEP) - An IEP will be developed by an ARD Committee 
for each child identified with 11 disability 8$ defined by law. 

Due Process Servius for Expelled Students is the Least Restrictive Environment 
(LRE). Appropriate notice of hearing dates and times and a listing of parental rights will be 
made in writing to the child's pllfents or guardians. In addition, written policies and 
procedures for all hearings will be disseminated and followed. In the event that a student 
commits an expellable offense while enrolled at the Dallas County Juvenile Justice Charter 
School, that information will become part of their juvenile record for consideration before 
the court at time of disposition. Every effort will be maintained to provide a F APE in the 
Least Restrictive Environment (LRE). Offenses committed while assigned to a juvenile 
department institution will potentially result in additional sanctions following the 
Progressive Sanction model of the Texas Juvenile Probation Commission (TJPC), up to and 
including placement at 11 Texas Youth Commission (TYe) facility. 

2600 Lone Star Drive Dallal, Texas 75212 	 (214)698-2295 
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21. Assurance that the applicant "'ill provide, in accordance witb the policy of the State, a 
program to eDsure equal educational opportubitiea to every ltudent whose primary 
language Is other tban English. 

In accordance with Texas Education code, Chapter 29, SUbchapter S, the Dallas County 
Juvenile Justice Charter School will provide programs that will offer equal educational 
opportunities for every student with limited English proficiency. 

23. Publle Education Grant (PEG) eligible ltudent.. 

The proposed Dallas County Juvenile Justice Charter School will admit Public Education 
Grant eligible students on the Same basis as all other students eligible to be served by the 
Dallas County Juvenile Justice Charter School. 

Tfyou need any additional information please do not hesitate to contact me. 

Sincerely, 

Ted D. Shobe 
Chillf Operating Officer for proposed 
Dallas County Juvenile Justice Charter School 

2600 LODe Star Drive OaI..., Texa.7SZ12 (214)698-229S 
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DAr.[,AS COUNn JT1VIlNILB Jl1S'rICIl CEN'l'IlR 
2600 LON. S2'AR DruvB 
DALLAS, rBrAS 75222 

FAX TRANSHI2'2'AL aW'BR SBBBr 

PBON.B: 
FAX: 

(214) 
(214) 

69B-2200 
69B-5508 

,.\ 
.,. 

DATB: 

2'0: 

ACIfRcr: 

FAZ Rf1HBBR: 

FROH= 


PBONB: 


1tC11fBBR OF PACBS IRCUJDIRG DIS aW'BR S1a1lT: 

IHPORTAR"l' HBSSAGB: 
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DAt.[.2IS cor:rNTr JWBNILB Jr1S'rICll CllN'J'1lR 
2600 IDlllf STAR .DJUVll 
DAr.r-U, 'J'BXAS 75212 

FAX 2'RANSHI!"J'AL CC1VD SBBB'l' 

PHPNB: (214) 69'-2200 

FAX: (214} 69.-550. 


DA!l'B: 

ft): 

AGIDlCY: 

PAZ B'OKBBR: S:/2. '{2 S-- 'Je 3;-­

PROII: -r;;.J. S-~ ... lae.. 
:he >l3> 
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Dallas County 

. . 
Juvenile Department R

August 3, 1998 

Texas Education Agency 
Department of School Support and Continuing Education 
Charter Schools 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Attn: Mr. Brooks Flemister 

Dear Mr. Flemister: 

r am responding to your request for additional information to complete the open-enrollment 
charter school application submitted by the Dallas County Juvenile Board for the operation of the 
Dallas County Juvenile Justice Charter School. I have numbered the responses according to the 
numbers assigned (0 each item in your letter dated August 31, 1998. 

10. A des..riptlon of the geographical area to be lerved. 

The Dallas County Juvenile Justice Charter School will serve court-appointed youth in any 
of six residential institutions. The geopphical areas to be served by the proposed Dallas 
County Juvenile Justice Charter School are limited to the property boundaries of the 
following facilities: 

Dallas County Juvenile Detention Center 

2600 Lone Star Drive 

Dallas, Texas 75212 


Dallas County Juvenile Emergency Shelter 

2600 Lone Star Drive 

Dallas, Texas 75212 


Dallas County Letot Center 

10505 Denton Drive 

DlIllas, Texas 75220 


Dallas County Old Detention Center 

4639 Harry Hines Boulevard 

Dallas, Texas 75235 
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Dallas County Youth Village 

1508 Langdon Road 

Dallas, Texas 75241 


Dallas County Secure Youth Village 

1508-A Langdon Road 

Dallas, Texas 75241 


The Dallas County Juvenile Justice Charter School will also serve students who reside 
elsewhere but attend the following drug abuse treatment program us splICe is available: 

Dallas County Day Treatment Center 

4711 HIIII)' Hines Boulevard 

Dallas, Texas 75235 


11. 	Clarifieation that the proposed ebarter sebool wiD admit and fully se",,, eligible 
srudents with disabilities. 

The proposed Dallas COWlty Juvenile Justice Charter School will admit and rully serve all 
eligible students with disabilities. All related services required by law, and the student's 
IndividuaJiud Edu!':ution Plun, will be provided. 

These services will include, but will not be limited to, transportation for all related services 
when required by the student's Individualized Education Plan. Procedures for transportation 
for services are currently in place for all institutions. Transportation to and from the Day 
Treatment Program will be provided under an arrangement with the Dallas County Schools 
Transportation Department. Transportation services can be arranged with Dallas County 
Schools for any student with a disability. 

The proposed Dallas County Juvenile Justice Charter School will provide certified t~hing 
personnel, when required by law, for all students with disabilities. This will include, but 
will not be limited to, certified special education personnel. 

All disciplinary procedures for the Dallas County Juvenile Jnstille Charter School will 
comply with the guidelines of the Individuals with Disabilities Education Act (IDEA). 
Current disciplinary prolledures are in compliance. 

2600 Lone Star Drive Dalla., Texas 75212 	 (214)698-2295 
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ZOo 	 Clarification that the applicant will provide a special education program Ihllt 
..ddre..... the following provision ofservicel i.e.; Child Find, Admission, Review and 
Dlsmiss.1 Committee CARD). Free and Appropriate PubUc: Educ:atlon (FAPE). 
Individualized Education Plan (lEP). due proceSI and servicel for expelled student in 
the Least restrictive Environment (LRE). 

Child Find - Every effort will be made to locate, identifY and evaluate all children with 
disabilities who may be in need ofspecial education services and are corolIed in the DaIJas 
County Juvenile Justice Charter School. 

Admission Review and Dismis.al Committee (ARD) - Proecdurcs Bnd processes will be 
instituted that will create, establish and institute an Admission, Review and Dismissal 
(ARO) Committee in each of the seven progr&mli of the Dallas County Juvenile Justice 
Charter School. These duly constituted ARD Committees will be comprised of B school 
administrator, the child's classroom teacher, and a special education staff member. The 
child's parent or I;:uardian will also be part of the ARD proeess. At appropriate times the 
child will also be present at the ARD Committee. 

Free and Appropriate Public Education (FAPE) - Every effort will be made to provide a 
free and appropriate public education for al\ students enrolled at the Dallas County Juvenile 
Justice Charter School, including those identified as having a disability as defined by IDEA. 

Individualized Education Plan (lEP) - An IEP will be developed by an ARD Committee 
for each child identified with a disability as defmed by law. 

Due Process Services for Expelled StudentJ in the Leut Restrictive Environment 
(LRE) - Appropriate notice of hearing dates and times and a lillting ofparental rights will be 
made in writing to the child's parents or guardians. In addition, written policies and 
procedures for all hearings will be disseminated and followed. In the event that a student 
eommits an expellable offense while enrolled at the Dallas County Juvenile Justice Charter 
Schuol, that infonnation will become part of their juvenile m:ord for consideration before 
the court at time of disposition. Every effort will be maintained to provide a FAPE in the 
Least Restrictive Environment (LRE). Offenses committed while assigned to a juvenile 
department institution will potentially result in additional sanctions following the 
Progressive Sanction model ofthe Texas Juvenile Probation Commission (TJPC), up to and 
including placement at a Texas Youth Commission (TYC) facility. 

2600 Lone Star Drive Dalla., Tex•• '75211 	 (214)698-2295 
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21. 	Assurance that the applicant wiD provide, in accordance with the policy of tbe State, a 
prugrllm tu en~ure equal .,du.:ational opporhnaitles to every student whose primary 
language Is other than English. 

In accordance with Texas Education code, Chapter 29, Subchapter B, the Dallas County 
Juvenile Justice Chaner School will provide programs that will offer equal educational 
opportunities for every student with limited English proficiency. 

23. 	Public Educ:lltion Grllnt (pEG) eligible lIuden". 

The proposed Dallas County Juvenile Justil:e Charter School will admit Public Education 
Grant eligible students on the same basis as all other students eligible to be served by the 
Dallas County Juvenile Justice Charter School. 

Ifyou need any additional information please do not hesitate to contact me. 

Sincerely, 

Ted D. Shobe 
Chief Operating Officer fOT proposed 
Dallas County luvenile Justice Charter School 

2600 Lone Star Drive Dallal, Tellas 75211 	 (Z14)698-ZZ95 
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...... 
Dallas County E. . ., Juvenile Department•

August 3, 1998 

Texas Education Agency 
Department of School Support and Continuing Education 
Charter Schools 
1701 Nurth Congress Avenue 
Austin, Texas 78701-1494 

Attn: Mr. Brooks Flemister 

Dear Mr. Flemister: 

, am responding to your request (<:If udditional information to complete the open-enrollment 
charter school application submitted by the Dallas County Juvenile Board for the operation of the 
Dallas County Juvenile Justice Charter School. I have numbered the responses acc<:Jrding to the 
numbers assigned to each item in your letter dated August 31, 1998. 

10. A description of the geograpbical area to be served. 

The Dallas County Juvenile Justice Charter School will serve court-appointed youth in any 
of six residential institutions. The geographicalarcas to be served by the proposed Dallas 
County Juvenile Justice Charter School are limited to the property boundaries of the 
following facilities: 

DalIas County Juvenile Detention Center 

2600 Lone Star Drive 

Dallas, Texas 75212 


Dallas County Juvenile Emergency Shelter 

2600 Lone Star Drive 

Dallas, Texas 75212 


Dallas County Leto! Center 

10505 Denton Drive 

Dallas, Texas 75220 


Dallas County Old Detention Center 

4639 Harry Hines Bouh:vurd 

Dalias, Texas 75235 
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Dallas County Youth Village 

1508 Langdon Road 

Dallas. Texas 75241 


Dallas County Secure Youth Village 

J508-A Langdon Road 

Dallas, Tel'tas 75241 


The Dallas County Juvenile Justice Charter School will also serve students who reside 
elsewhere but attend the following drug abuse treatment program as space is available: 

Dallas County Day Treatment Center 

4711 Harry Hines Boulevard 

Dallas. Texas 75235 


11. 	Clarification that the proposed charter school wiJI admit and fully lIerve eligible 
students with disabtUlies. 

The proposed Dallas County Juvenile Justice Charter School will admit and fully serve all 
eligible students with disabilities. AU related services required by law. and the student's 
Individualized Education Plan, will be provided.. 

These services will include, but will not be limited to, transportation for all related services 
when required by the student's Individualized Education Plan. Procedures for transportation 
for services are currently in plBce for all institutions. Transportation to and from the Day 
Treatment Program will be provided under an arrangement with the Dallas County Schools 
Transportation Department. Transportation services can be arranged with Dallas County 
Schools for any student with a disability. 

The proposed Dallas County Juvenile Justice Charter School will provide certified teaching 
personnel, when required by law, for all students with disabilities. This will include, but 
will not be limited to, certified special education personnel. 

All disciplinary procedures for the Dallas County Juvenile Justice Charter School will 
comply with the guidelines of the Individuals with Disabilities Education Act (IDEA). 
Current disciplinary procedures are in compliance. 

2600 Lone Star Drive 	 Dallas. Texll. 7S%12 (%14)698-2195 
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20. 	Clarifi~ation thaI the dpplieant will provide a .pecial edueation program that 
addresses the foUowing provision of serviees i.e.; Child Find, Admission. Rovlow and 
Dismissal Committee (ARD), Free and Appropriate Publi~ Education (FAPE). 
Individualized Education Plan (IEP). due proces. and .ervices for expelled student la 
the Least restrictive Environmeat (LRE). 

Child Find - Every effort will be made to locate, identifY and evaluate all children with 
disabilities who may be in need of special education services and are enrolled in the Dallas 
County Juvenile Justice Charter School. 

Admission Revi~w and Dbmissal Committee (ARD) - Procedures and processes will be 
insti tuted that will create, establish and institute an Admission. Review and Dismissal 
(ARD) Committee in each ofthe seven programs of the Dallas County Juvenile Justice 
Charter School. These duly constituted ARD Committees will be comprised of a school 
administratot, the child's classroom teacher, and a special education staff member. The 
child's parent or guardian will also be part of the ARD process. At appropriate times the 
child will also be present at the ARD Committee. 

Free and Appropriate Public Education (FAPE) - Every effort will be made to provide a 
free and appropriate public education for all students enrolled at the Dallas County Juv..,nile 
Justice Charter School, including those identified as having a disability as definold by IDEA. 

Individualized Education Plan (IEP) - An IEP will be developed by an ARD Committee 
for each child identified with a disability as defined by law. 

Due Proces. Services for Expelled Students in the Least Restrictive Environment 
(LRE) - Appropriate notice ofhearing dates and times and a listing ofparental rights will be 
made in writing to the child's parents or guardians. In addition. written pali!;:ies and 
procedures for a1l hearings wilJ be disseminated and followed. In the e;:ve;:nt that a student 
commits"" ellpCllable offense while enrolJed at the Dallas County Juvenile Justice Charter 
School, that information will bec:ome part of their juvenile record for consideration before 
the court at time of disposition. Every effort will be maintained to provide a FAPE in the 
Least Restrictive Environment (LRE). Offenses committed while assigned to ajuvenile 
department institution will potentially result in additional sanctions following the 
Progressive Sanction model of the Texas 1uvenile Probation Commission (TJPC). up to and 
including placement at a Texas Youth Commission (TYe) facility. 

2600 Lone Star DriVe Dall... Tell•• 75111 (214)698-2295 
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21. 	Assurance that the applicant wiD provide. in aeeordanee with the polley of the State, 8 

program to ensure equal educational opportunities to every student whose primary 
language is other than English. 

In accordance with Texas Education code, Chapter 29. Subchapter B. the Dallas County 
Juvenile Justice Charter School will provide programs that will offer equal educational 
opportunities for every student with limited English proficiency. 

23. Public: Education Grant (PEG) eligible student.. 

The proposed Dallas County Juvenile Justice Charter School will admit Public Education 
Grant eligible students on the same basis as all other students eligible to be served by the 
DallllS County Juvenile Justice Charter School. 

Ifyou Ileed any additional information please do not hesitate to contact me. 

Sincerely. 

Ted D. Shobe 
Chief Operating Officer for proposed 
Dallas County Juvenile Justice Charter School 

2600 Lone Star Drive DaUas. Tens 75212 	 (214)698-2295 
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. ~GENCffiS 
TEXAS EDUCATION ~u.bNCY 

1701 NORTH CONGRESS A V""L" * AI!STIN. T""," 7X70 1-1-19-1 * 5121463-97.1-1 * FAX: 511/-163-9838 

MIKE MOSES 

Cc/:>.nIlSSlf)"'-I'R (IF E1Jl·C.\TI()~ 

Dear Proposed Charter School Applicant: AugustJl, 1998 

DVt-LL!4-,$ COUI'ltr-y .:::Jvl/etlfiLt; .JLJ~'/;C..fE c::~~ $cJkJ() L 
After review of the open-enrollment charter school application submitted by your organization, staff of 

the Texas Education Agency has determined that your application is incomplete. Your application is not 

eligible for consideration by the State Board of Education until the following items (indicated by a check 

mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and 

submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than 

those requiring an original signature, may be faxed to the attention of Brooks Flemister at (5l2) 463­
9732. Items requiring an original signature may be delivered to the above address. 


Please supply the following: 

1.__ Assurance that the proposed charter school will provide a curriculum designed to address the 

requirements of Section 28.002, including Texas Essential Knowledge and Skills. 


2.__ Assurance that the applicant has established performance levels for students served by the 

proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39; 

Subchapter B, including the Texas Assessment ofAcademic Skills. 


3.__ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from 

taxation under Section 501{c){3), Internal Revenue Code or has applied for such status. (See page four of 

Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It 

is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization. 


4.__ Assurance that the governing body ofthe sponsoring entity will retain authority to ensure that the 
policies and operation ofthe school comply with all applicable laws and requirements ofthe charter 

contract. 


5.__ A copy of the last tax return filed by the sponsoring entity if applicable (Ifnot, please state why). 

6.__ A list ofthe board members of the sponsoring organization. The list must identify the officers of 
the sponsoring agency, their credentials and staternents covering the litigation and criminal history ofboth 
board members and the sponsoring entity. 

7.__ Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of 
the Application Guidelines). Note the evidence provided must satisfy requirements ofsample form e.g. 
two signatures (lessor and lessee). 

8.__ Evidence ofparenti community support. (See page four ofGuidelines.) 

9.__ Two complete copies of the Assurances provided in the application packet, each with an original 
signature in blue ink. 
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Ls~~ NOf~ 
1O.£;.. description of the geographical area to be served. Note that this description must be specific 

{111\ and definite. For example, descriptions such as "the southwest portion of the city," or the "greater 
r V' \ metropolitan area" are insufficient. Acceptable descriptions include those defining the area in terms of 
V city or county limits, street names, boundaries ofschool districts, or zip codes. . 

J 
.__Clarification that the proposed charter school will admit and fully serve eligible students with 

....--,~di abilities. This clarification must include an assurance that the charter school will provide . 
ans tJo 0 a disabled student when required by the student's Individual Education Plan. Include an 

assurance that certified teaching personnel will be employed when required by law and disciplinary 
procedures will follow the guidelines of the Individuals with Disabilities Education Act. 

12._ Clarification that the admission policy of the proposed charter school will not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the 
child would otherwise attend in accordance with the Texas Education Code. Information requested on 
admission application cannot be used to influence or deny admission. Exceptions would be grade level 
served, area of residence and disciplinary history. 

13._ Clarification that the policies ofthe proposed charter school will not provide for segregation on 
the basis ofsex except where required or allowed by federal law. 

14._ Assurance that the admission policy of the proposed charter will not condition admission into the 
charter school on the promise ofa student or parent that the student will meet certain attendance 
requirements. 

15._ Assurance that the admission policy of the proposed charter school will not favor students 
currently attending a predecessor or affiliated school. In other words, once a school or organization 
receives an open-enrollment charter, it may not give preference to students affiliated with the school or 
organization prior to the grant of the charter. A charter school may in its second year, however, give 
enrollment priority to students who attended the school in its first year of operation as a charter school. 

16._ Assurance that the proposed charter school will not withhold student records in violation ofstate 
or federal law . 

17._ Assurance that the proposed charter school will not charge tuition or impermissible fees, 
including fees charged as penalties for the failure ofa student or parent to comply with the school's 
requirements. 

18._ Assurance neither members of the governing body, personnel, or students of the proposed charter 
school will be required to subscribe to particular religious beliefs or belong to a particular church or 
denomination. 

19._ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the 
Texas Public Information Act. Note that in some instances the applicant will be required to delete or 
revise statements in the application that are inconsistent with these acts. 
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20..1Clarification that the applicant will provide a special education program that addresses the 
following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARD), 


....~ee and Appropriate Public Education (FAPE), Individualized Education Plan (IEP), due process and 

\S'~.:rvices for expelled students in the Least Restrictive Environment (LRE). This clarification should 

\j include a detailed explanation ofeach activity and how they will be provided to the student with 

disa~7es. 
21. Assurance that the applicant will provide, in accordance with the policy of the State, a program 

.~
to ensure equal educational opportunities to every student whose primary language is other than English. 


e charter school will provide English as a Second Language (ESL) Program or Bilingual Education 


() pro.... sR,,";"Un"'"T=_00 Cod<, "'-29. """",,.,.B. . ~ 

22.~ State Revenue has not been correctly estimated. ~ 
Estimated Initial Enrollment 

X 90% attendance = (estimated ADA) ?}~ 

X$4000 average state fimding per ADA (estimated state aid) &t~teJa r.i:? 
Amount budgeted for state revenue 

Difference 

(please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with 
any questions regarding budget item). 

23. ,( 
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CONTRACT 

CONTRACT FOR CHARTER ~f:()f:/\ll:l) 
NOV 19. 

This contract is executed the 12th day of November, 1998 be~.wJ, J!le TexlJs199a 
State Board of Education (the "Board) and the Dallas County Ju~'f€~~_ 
("Charterholder") for an open-enrollment charter to operate a Texas p~OOLS 
school. 

General 

1. Definitions. As used in this contract: 
"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contract. 
"Charter school" means the' open-enrollment charter school. 
Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 
"Agency" means the Texas Education Agency. 

2. The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-98-016; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter, . 

3. Authoritv Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. 

5. Term of Charter. The charter shall be in effect from November 12, 1998 
through July 31,2003, unless renewed or terminated. 
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6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 900 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Charterholder 
may adopt a policy permitting admission of students who reside outside 
the geographic boundaries stated in the charter; however, students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

10. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
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method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area. included here for illustrative purposes only. 

11. 	 Student Performance and Accountability. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

12. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
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of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

13. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Charterholder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261, Texas Family Code. 

14. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

15. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

16. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

17. 	 Financial Accounting. Unless otherwise notified by the agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the agency not later than the 
120lh day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEIMS. Financial statements in the audit must 
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comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commiSSioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

23. 	 Foundation School Program. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If 
Charterholder fails to make the requested refund, the agency may 
recover the overallocation by any means penmitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
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charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. 	 Status of Charterholder. Charterholder shall immediately notify the Board 
in writing of changes in its membership or statutory authority. 

30. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. To the extent permitted by law, Charterholder shall hold 
the Board and agency harmless from and shall indemnify the Board and 
agency against any and all claims, demands, and causes of action of 
whatever kind or nature asserted by any third party and occurring or in 
any way incident to, arising out of, or in connection with wrongful acts of 
Charterholder, its agents, employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter. adopted by the Board. 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. 	 Charter School Facilitv. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement. title or other legal 
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instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

38. 	 Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or ChaptElr 29, TEC is a material 
violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 

This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severabilitv. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
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terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authoritv. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been properly 
delegated authority to do so. 

Entered into this 12th day of November 1998. 

Texas State Board of Education 	 Charterholder 

Juvenile~=C~IJ
Boar 
By Dr. (Jack Chrlslle 

By --\---f--+--­
Chairman 
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