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APPLIC&TION
TEXAS EDUCATION AGENCY
Application for an Open-Enroliment Charter School — Fourth Generation
Coversheet
Type: Open Enrollment « o
(check one) “75% Rule” ,_L) St

Date of Submission: January 21,2000
RFA#791-00-006 -

Name of Proposed School: Nova Charter School — White Rock
Maximum Grade Levels to be served;_Pre- Kindergarten through K6

Estimated 1% Year Enroliment: 100 Max Enroliment 500

Name of Sponsoring Entity: Nova Charter School — West Oak Cliff

Check one: _x_ 501(c)(3) nonprofit organization

SBOE District:

Govemmental Entity

College or University Starting Date: _8/1/2000 -

Chairperson of Board of Sponsoring Entity: Dr. Kenneth Greense

Chief Executive Officer of Sponsoring Entity: Dr. Hillery Motsinger,
CEO/Superintendent/Principal

Chief Executive Officer of School: Dr. Hillery Motsinger, Superintendent

Applicant Mailing Address: 4111 W. lllinois Avenue, Dallas, Dallas, Texas 75211
School Site: Single school site located at 9220 Ferquson Road, Dallas, Texas 75228 (If
different from above)

Contact Phone # 214-333-8450 Fax # 214-333-0115

Email Address:

| certify that | have the authority as the Chief Executive Officer of the sponsoring entity
designated above to make application for an open-enroliment Nova Charter School ~
White Rock. | further certify all information contained in this appfication is compgiete and
accurate, realizing that any misrepresentation could result in disqualification fr th
Nova Charter School — White Rock application process or revocation after a
investigate the references included in this apphcahagl
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AP}LICATION
Nova Charter School—White Rock DE LS 2

Proposed School Data

(This page not provided to review committee members)

Projected Student Populations (indicate estimated percentages):

70 Students “at risk of dropping out of school”

4 Students requiring Special Education services
5 Students of Limited English Proficiency

50 Students Economically Disadvantaged Families
70 Minority Students

Will the school require all teachers to be certified? No
Will the school require that all teachers be degreed with at least a bachelor's degree? Yes

Will the school allow an individual to serve as a paid employee of the school as well as member of
the governing board? No

Will the school allow members of the same family to serve on the governing board? Yes

Has any member of the governing board or any professional person to be employed by the school

No Been convicted of a felony?
No Been convicted of a misdemeanor?
No Been involved in bankruptcy?

Has the sponsoring entity been involved in
Yes {explained in the application) Litigation?

No Sanctions from any state regulatory agency?

If YES to any of the above the applicant must give full disclosure and list all instances completely
as required in other portions of the application. {Applicant has made a full disclosure in the
Application and listed all instances completely.)

The application preparer has viewed the training video provided at the Regional Education Service
Center. X yes no :

Application for Open Enrollment Charter School
RFA#791-00-006




APPLICATION
Nova Charter School—White Rock 3

The applicant for the proposed open-enrollment charter, if approved by the
state Board of Education, agrees to operate the educational program described
below in accordance with the provisions described within this document and the
attached assurances.

l. Evidence of eligibility of sponsoring entity
A Statement describing sponsoring entity

The sponsoring entity Nova Charter School — West Oak Cliff, located at 4111 W.
lllinois Avenue, Dallas, Dallas, Texas 75211, is an organization exempt from taxation
under the Internal Revenue Code of 1986 (26 U.S.C. Section 501(c)(3). As a 501(c)(3)
nonprofit organization, Nova Charter School is eligible to sponsor this application.
Within this application, the sponsoring entity will be referred to as Nova Charter School
— West Oak Cliff in order to distinguish the sponsoring school from the proposed new
charter school which will be named Nova Charter School — White Rock.

Nova Charter School — West Oak Cliff is a Texas public charter school, having
received its charter in 1998. The school's West Qak Cliff location is chartered to serve
300 students in pre-Kindergarten through K-6.

The mission of Nova Charter School — West Qak Cliff is to provide, in partnership
with parents and the community, a multicultural, safe and friendly environment in which
~ children of all ethnic groups are:
s Equally respected
Educated in basic skills and core content
Expected to follow school behavioral guidelines
Extended opportunities to express their special talents, and
Encouraged to maintain and enrich their own unique cultural heritage

Several important stakeholders work with Nova Charter School - West Oak Cliff
to achieve this mission. These stakeholders include students, parents, teachers, and
the surrounding community.

B. 501¢3 determination letter from IRS or evidence of application (The TEA
will not fund approved schools until the IRS determination letter is
received by the Division of Charter Schools.)

For a copy of the 501 (c) (3) IRS determination letter for Nova Charter School -
“West Ozk Cliff, see Attachment #1.

C. Articles of incorporation of sponsoring entity

- For copy of Articles of Incorporation of Nova Charter Schoo! - West Oak Ciiff, see
Attachment #2. ‘

3
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D.  Bylaws of sponsoring entity

For copy of the Bylaws of Nova Charter School - West Oak Cliff, see Attachment
#3

E. Biographical Affidavits for each member of the governing Board of the
~ sponsoring entity (Appendix V).

For biographic affidavits for each member of the governing Board of Nova
Charter School - West Oak Cliff, see Attachment #4.

F. History of sponsoring entity
1. Financial history of the entity

As a nonprofit organization, Nova Charter School—West Oak Cliff has a one
year financial history that was audited by Sauls & Pechaacek, PA in Bellville, Texas
during the first year of operation. The audit was conducted in accordance with generally
accepted auditing standards and the standards applicable to financial audits contained
in Government Auditing Standards issued by the Comptroller General of the United
States. Inthe summary of the auditor's results, an unqualified opinion was issued on
the general purpose financial statements. The audit disclosed no noncompliance which
is material to the general purpose financial statements. The quarterly Profit and Loss
Statements have been attached in Attachment#5 entitled Financial History.

2. Credit report
As a new arganization, a credit rating is not available at this time. However, the
Bank of America has issued a letter indicating good financial standing. This letter is
attached in Attachment #6.
3. Most recent IRS filing

In lieu of IRS filing, please find enclosed the report issued by the annual audit
regarding the financial stability of the organization. The first IRS filing will be submitted
in April, 2000 covering the school year 1998-99. See Attachment #7.

4, Disclosure of any liens
Nova Charter School - West Qak Cliff has no existing liens.
5. Litigation History
A parent of a child enrolled in Nova Charter School - West Oak Cliff has alleged

the school failed to provide transportation for hisfher student and, based on that
allegation, has filed suit again Nova Charter School - West Oak Cllff The child involved

Application for Open Enroliment Charter School ¢
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in the litigation presents no any evidence of physical disability, defined as one who
meets one of the following criteria:
(1) orthopedic impairment - a student who has been determined by a licensed
physician to have a severe orthopedic impairment; or
(2) other health impairment - a student who has been determined by a licensed
physician to have limited strength vitality, or alertness, due to chronlc or
acute health problems.
Nor does the student have an IEP, based on evidence of eligibility for special education
services and an ARD assessment, indicating that he/she requires special transportation
services.

The Nova Charter School Handbook — Policies and Procedures for 1999- 2000
clearly states the general policy: “District transportation to Nova is not provided. Parents
are responsible for the transportation of their children to and from school.” The Texas
Education Code, Chapter 34, Sec. 34.011 regarding appeals states that. “A policy
decision of a board of county schoo! trustees or board of trustees of a school district
affecting transportation is final and may not be appealed.” The Board of Nova Charter
School — West Oak Cliff believes that, based on these facts, the litigation is without
merit and has hired legal counsel to defend its policy and position.

I Community Support

A Provide information on the manner in which community groups are
invalved in the charter school planning process.

As a fundamental strategy for ensuring diversity of perspective, the sponsoring
entity Nova Charter School - West Oak Cliff, included community groups in the charter
school planning process. By consulting diverse groups, Nova Charter School - West
Qak Cliff has ensured that issues in planning the Nova Charter School — White Rock
were considered from multiple perspectives and that questioning, challenging,
constructive arguing, monitoring and authentically useful feedback were an integral part
of the planning process. Some of the specific activities used to involve community in
planning the charter include:

e Conducting two public meeting involving a total of 33 individuals from the community
¢ Sending flyers to three local churches notifying community members of planning
- efforts and requesting their participation
¢ Publicizing the planning effort before the School Improvement Committee, an
existing school committee of the sponsoring entity that is responsible for organizing
and creating the School Campus Improvement Plan.

B. Provide a copy of the notice for, the registration log, and a synopsis of a
public hearing held to discuss the proposed charter school plan.

~ For a copy of the notice for, the registration log, and a synopsis of a public
hearlng held to discuss the proposed charter school plan, see Attachment #8 titled
Charter School Public Meeting. .. 5

Application for Open Enroliment Charter School
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C. Discuss any business arrangements or partnerships with existing schools,
educational programs, businesses, or non-profit organizations (include
letters from each entity represented).

Nova Charter School — West Qak CIiff has the following business arrangements
and partnerships with existing schools, educational programs, businesses, or non-profit
organizations:

s Pegasus Charter School — Pegasus Charter School recently received a federal grant
from the U. S. Department of Education. Nova Charter School - West Qak Cliff is a
partner in the grant and, as such, will receive extensive services related to after-
school programs during the next three years. Pegasus Charter School is the fiscal
agent under the grant and Nova Charter School - West Oak Cliff has no
responsibility for fiscal management.

» Nova Charter School — West Oak Cliff's Parent-Teacher Association (PTA) — The
PTA donates library books to the school.

For letters from each entity represented, see Attachment # 9 titled Partnership
Letters.

D. List five persons who are not directly involved with the schoal as
employees or as Board members, who will serve as references for the
“ sponsoring entity. Provide phone numbers, addresses, and nature of
experience with the sponsoring entity.

s Dr. Rosie Sorrells, 5506 Glen Forest Lane, Dallas, Texas 75241
(214)374-1521; Dr. Sorrells serves on the school’s Steering Committee,
speaks before parent groups; and acts as a general advisor.

¢ Dr. Kenneth Thomas, 3000 Mountain Creek Parkway, Dallas, Texas 75211
{214)333-6801; Dr. Thomas has done staff development for faculty, teacher
evaluation, and advised on school improvements

+ Don Hicks, Executive Director, Dallas Southwest Osteopathic Physicians, 2909
South Hampton Road, Dallas, Texas; Mr. Hicks heads the foundation that has
donated playground equipment and education equipment to the school. He has been
a frequent visitor to the school's West Oak Cliff campus.

» Edna Pemberton; {address) 400 S Zang Boulevard, Dallas, TX 75208; (214)339-

- 9656; Ms. Pemberton is a political leader in the community and an employee of
Senator Royce West's district. She has served on the existing Nova school’s
Steering Committee and in public relations and fund development for the schocl’s
West Oak Cliff location.

o Mr. Beau Lucas, Address: 5000 Quorem Drive, Dallas, TX 75240-7509; 972-991-

- 4567, Co-owner of Harry B. Lucas Company (commercial and real estate). Mr.
Lucas has donated computers and other office technology equipment to the school's
West Qak Cliff location. '

Apphcatlon for Open Enrollment Charter School
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E. Each applicant must publish the following statement in a newspaper of
general distribution in the geographic area proposed for the school. The
statement must also be mailed to the city council and commissioner's
court with jurisdiction over the geographic area. Attach evidence of
pubiication.

For evidence of newspaper publication, see Attachment # 10 titled Newspaper
Publication. For evidence of mailing to the city council and commissioner’s court with
jurisdiction over the geographic area, see Attachment #11 titled Notification to City
Council and Commissioner’s Court.

M. Governance of the Sponsoring Entity

A Profile of the Founding Board and/or Initial Incorporators of the sponsoring
entity

The Nova Charter School — West Oak Cliff is governed by a single Board
comprised of nine members that reflect the ethnic composition of the community served
by the school: Four non-parent community members; four school parents/guardians;
and one school employee who is not an administrator of the school nor the principal
serve as the Board of directors for the non-profit organization The following officers
have now served on the Board for two years:

1. Dr. Kenneth Greene, President :

President of STAAF, Strengthening the African American Family
2. Mr. Al Golston, V. President

Assistant Vice President, NationsBank - Internal Control Reporting
3. Mrs. Delores Chappell, Secretary

Professional Speaker and Community Volunteer
4. Mr. Raul Elizondo, Treasurer

Tax Attorney and CPA in Private Practice

The Board governs the fiscal, educational, and staffing leadership for Nova
Charter School — West Oak Cliff. The Board has established an Advisory Committee to
provide input needed to guide the decisions of Nova Charter School — West QOak CIiff.
The Advisory Committee reflects the needs and concerns of the community served.
This Board is directly involved in the hiring of the Chief Executive Officer (CEQ) and in
evaluating the CEQ’s performance based on criteria established by the Board. In
addition, this Board reviews hiring and discharging recommendations for faculty that
may be made by the CEQ. The Mission Statement presented in this application was
developed, reviewed and approved by the executive members of the Board of Directors
and the Board’s Advisory Committee.

Nova Charter School - West Oak Cliff maintains liability insurance for the Board
and its administrators and follows the Texas Education Code Chapters 551 and 552, the
Open Meetings Act and the Open Records Act. Dr. Gene Davenport of Teamship

Application for Open Enroliment Charter School T 7
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Associates has provided required Board training. The district is a member of Texas
Association of School Boards (TASB) that reviews and adopts policies relevant to
charter schools.

1. Describe the organizing group of initial incorporators who are
working together to apply for a charter, including the names of the
~ organizers, their backgrounds and experiences and 3 references
for each.

During the formation of the Nova Charter School—West Oak Cliff organization, a
group of interested individuals led by Dr. H. M. Motsinger focused their efforts on
developing a open enroliment charter school. Their first application was successful and
upon completion of the first year of school, baselines have been established that will
determine the level of academic success. The following individuals joined Dr. Motsinger
in his endeavors to create a model public school that actively involves chiidren in their
learning. Letters are attached that describe their backgrounds and experiences and
provides 3 references for each. See Attachment #12—Letters from Original
Incorporators.

Alvin Golston
Kenneth R. Green
Raul Elizondo
Sandra Hogg
Vonda Lacy

Valerie Thomas
Carla Sanders

Ms. Morales Calado

2. Describe what role each person will play and why he/she has
chosen to support the application.

Each member of the organizing group of initial incorporators who are working
together to apply for a new charter for Nova Charter School — White Rock has
performed essential roles and duties in planning and organizing the new charter school.
They have performed roles and duties related to visionary leadership, guidance and
direction in the early stages of planning the new charter school, and advocacy for the
success of the new school. Some of their more important roles and duties include;

A VISIONARY ROLE that includes a duty to:

* promote the educational welfare of all children

e ensure creation and maintenance of a shared vision that promotes enhanced
student achievement

» adopt a shared vision based on community beliefs to guide local education

» . ensure that the vision of Nova Charter School — West Oak Cliff and the Nova
Charter School — White Rock expresses the present and future needs of the children

 and communities served by these schools

8
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A GUIDANCE AND DIRECTIQN role that includes a duty {o:

« provide guidance and direction for accomplishing the organizational vision to aII
schools operated by Nova Charter School — West Oak Cliff, including the proposed
new school located in the White Rock area

e recognize and understand the respective roles of the legislature, the State Board of
Education, the Texas Education Agency, and the local Boards in the governance of
Nova Charter School — West Oak Cliff and the proposed new Nova Charter School —
White Rock

s adopt a ptanning and decision making process consistent with state statute that uses
participation, information, research, and evaluation to help achieve vision of the
proposed new Nova Charter School — White Rock

« ensure the planning and decision making process engaged in by Nova Charter
School - West Oak Cliff enables all segments of the community, parents, and
professional staff to contribute meaningfully to achieving the mission of the proposed
Nova Charter School — White Rock

An ADVOCACY ROLE that includes a duty to:

» generally promote the Nova organizational mission within communities served by
charter schools operated by Nova Charter School - West Oak Cliff

» help build partnerships with community, business, and governmental leaders to
influence and expand educational opportunities and meet the needs of students

« support children by establishing partnerships between charter schools operated by

- Nova Charter School — West QOak Cliff, parents, business leaders, and other

community members as an integral part of each Nova-sponsored school's
educational program

+« promote School Board service as a meaningful way to make long-term contributions
to the local community and society -

3 Describe the following:

a. The officer positions designated
The following organizational chart shows the officer positions designated by the
new Nova Charter School — White Rock. Descriptions of each officer position is listed
below.

President of the Board of Directors--The responsibilities of the president of the
school board are all inclusive. The president is responsible to the parents and to the
state for the safety and well being of all children and employees of the school. The
president leads the other board members in selecting, evaluating and rehiring or
replacing the chief operation officer, superintendent, of the school. The President, with
the assistance of the superintendent and board committee members sets the monthly
board meeting agenda items. The president conducts the board meetings so that all

parties involved in the school are given a fair opportunity to present their concerns.

Application for Open Enroliment Charter Schoo o 9
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Vice President—shall have such powers and perform such duties as from time to
time may be prescribed by these Bylaws, the Board of Directors, or the President. In
the absence or disability of the President, the senior Vice President shall perform all the
duties of the President, pending action by the Board. While so acting, the senior Vice
President shall have the powers of, and be subject to all the restrictions on, the
President.

Secretary—The Secretary shall see that all notices are duly given as required by
law the Articles of incorporation, or these bylaws. Be custodian of the minutes of the
Corporation's meetings, its Corporate Record Book, its other records, and any seal
which it may adopt. Maintain a record of all Members of the Corporation together with
their current mailing addresses. And In general, perform all duties incident tot the office
of Secretary, and such other duties as from time to time may be required by Article Six
of these Bylaws.

Treasurer---The Treasurer shall have charge and custody of and be responsible
for all funds and securities of the Corporation in those banks, trust companies, or other
depositories as the Board of Directors select. (S)he shall receive and give receipt for
monies due and payable to the Corporation, disburse or cause to be disbursed funds as
may be directed by the Board of Directors, taking proper vouchers for those

- disbursements.

b. The manner in which officers are selected and removed from
office

According to the Corporate Bylaws, all officers shall be elected by and hold office
at the pleasure of the Board of Directors, which shall fix the compensation and tenure,
not to exceed three (3) years of all officers. The Board of Directors may delegate this
power to appoint officers to any officer or committee, and such officer or committee shall
have full authority over the officers they appoint. :

Any officer may be removed, with or without cause, by vote of a majority of the
Directors at any meeting of the Board, or, except in case of an officer chosen by the
Board of Directors, by any committee or officer upon whom that power of removal my be
conferred by the Board. Such removal shall be without prejudice to the contract rights,
if any, of the person removed. Any officer may resign at any time by giving written
notice to the Board and its officers. Any resignation shall take effect upon receipt or at
any later time specified therein. Unless otherwise specified therein, the acceptance of
such resignation shall not be necessary to make it effective.

C. the manner in which members of the governing body are
selected and removed from office

. Members of the governing board presently serve for a period of two years and
will be re-elected or replaced by a majority vote of the Board aﬂer the two years from

10
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the existing membership. After two years, the community members will be nominated
and selected by the full nine-member Board on a rotating one-year or two-year basis.
Selection criteria requires that a parent be nominated by the nominating committee or
that their name is submitted to the committee for consideration. The Board will establish
a nominating committee that will function as the advisory committee established for the
purposes of election. Parent members will be elected by the parent population during
the first six weeks of school from the student population. The school representative
must have a majority vote from the entire staff or will be appointed by the Board.
Vacancies will be filled by a majority vote of the Board to either conduct a new election
or appoint from the nomination list submitted by the nominating committee.

The entire Board of Directors or any individual Director may be removed from
office by a vote of a majority of Members entitled to vote at an election of Directors.
However, if less than the entire Board is to be removed, and the Members are given the
right to cumulate votes in the Articles of Incorporation, no one of the Directors may be
removed if the votes cast against his removal would be sufficient to elect him if then
voted at an election of the entire Board of Directors. If any or all Directors are so
removed, their replacements may be elected at the same meeting. '

d. the manner in which vacancies on the governing Board are
filled

Vacancies on the governing board will be filled by a majority vote of the Board to
either conduct a new election or appoint from the nomination list submitted by the
nominating committee.

e. the term for which members of the goveming body serve
The following positions will be available for Board membership during the first
year. After the first year, the term in office for each position will be reviewed by the

Board and a determination made for the terms to be served by each member.

Parent 1 1 year Parent 3 2 years School Staff 1 year
Parent 2 1 year Parent 4 2 years

In addition to parent representatives, a member from the faculty will serve on the
Board of Directors. The selection process will include staff nomination and a majority
vote. The staff member will represent the instructional staff on the Board and provide
insight into staffing and educational needs.
f.  whether the terms are to be staggered

Terms are staggered and described in the preceding question (e).

4, Include any plans for further recruitment of founders or organizers
of the school. 11
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The sponsoring entity has no plans for further recruitment of founders or
organizers of the proposed new school.

B. School Management Board
1. Biographical Affidavit for each member of the school management
Board if different from Board of sponsoring entity listed in Section 1
above. :

The School Management Board of Nova Charter School — White Rock is the
same as the Board of the sponsoring entity listed in Section 1 above.

2. Describe the following:
a, The officer positions designated

The School Management Board of Nova Charter School - White Rock is the
same as the Board of the sponsoring entity. The officer positions are the same as
shown for the sponsoring entity.

b. the manner in which officers are selected and removed from
office

The School Management Board of Nova Charter School — White Rock is the
same as the Board of the sponsoring entity. The manner in which officers are selected
and removed from office are the same as shown for the sponsoring entity.

c. the manner in which members of the governing body are
selected and removed from office

~ The School Management Board of Nova Charter School — White Rock is the
same as the Board of the sponsoring entity. The officer positions are the same as
shown for the sponsoring entity.

d. the manner in which vacancies on the governing Board are
filled

The School Management Board of Nova Charter School — White Rock is the
- same as the Board of the sponsoring entity. The officer positions are the same as
shown for the sponsoring entity.

e. the term for which members of the governing body serve

The School Management Board of Nova Charter School — White Rock is fhe

. same as the Board of the sponsoring entity. The officer positions are the same as

shown for the sponsoring entity.

12
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f. whether the terms are to be staggered.

The School Management Board of Nova Charter School — White Rock is the
same as the Board of the sponsoring entity. The officer positions are the same as
shown for the sponsoring entity.

3. Specify the extent to which any private entity will be involved in the
operation of your charter school. Identify any members of the
governing Board or officers of the charter school who are aff liated
with that entity.

No private entity will be involved in the operation of the proposed Nbva Charter
School — White Rock.

4. The manner in which the charter school will conduct textbook
selection

The proposed Nova Charter School — White Rock will adhere to the Texas
Education Code (TEC) §28.002, Required Curriculum, for conducting textbook
~ selection. The proposed school will offer textbooks related to both foundation and
enrichment curricula. Foundation curriculum includes: English language arts,
mathematics, science, and social studies, consisting of Texas, United States, and world
history, government and geography. Enrichment curriculum includes languages other
than English, health, physical education, fine arts, economics, with emphasis on the free
enterprise system and its benefits, career and technology education, and technology
applications. '

Nova Charter School - White Rock will incorporate teaching of the Texas
Essential Knowledge and Skills (TEKS) for the foundation curriculum, as required of
school districts and open-enrollment charter schools. As permitted by the Texas
Education Code, the proposed school will incorporate the Texas Essential Knowledge
and Skills only as a guideline for teaching the enrichment curriculum.

IV, School Demographics (Reviewed by Agency)

A What are the school’s enroliment projections for the first five years? What
is the school's maximum enroliment goal? What grades will be served?
How many students are expected to be in each grade or grouping? What
will be the maximum class size allowed: any increase in the grade levels
served and maximum enrollment as specified on the cover sheet of this
application, and any increase in maximum class size must be approved by
the SBOE.

13

Application for Open Enrollment Charter School
RFA#791-00-006




APPLICATION
Nova Charter School--\White Rock 14

Nova Charter School — White Rock projects that for the first five years
enroliments will be: Year 1 — 100-150 students; Year 2 — 175-225 students, Year 3 —
250-300 students; Year 4 — 400-450 students, and Year 5 — 500 students. Grades
preKindergarten through K-6 will be served. During the first year, it is anticipated that
approximately 15 students will be enrolied in the elementary grade levels and a
minimum of 15 in the PK class. By the fifth year, 60-65 students are expected to be in
each grade or grouping. The maximum class size allowed is 20. However, Nova
Charter School retains the right to enroll the maximum of 500 students when there is a
waiting list of students to be served and building capacity to serve them.

B. Describe the community or region where the schoals will be located

The proposed Nova Charter School - White Rock will be located at 9220
Ferguson Road, Dallas, Texas 75228, approximately 7 miles east from downtown
Dallas. The area is known as the White Rock lake area and generally includes the zip
codes shown below. The proposed new school’s service area, however, includes all of
Dallas County and the school will accept students from schools located within the
boundarigs of Dallas County.

. A substantial number of students enrolled in the new school are expected to
come from the zip code in which the school is located (75228). Census data for 1990
show the 75228 zip code as having 55,051 residents. The surrounding zip codes
(shown below) add more than 300,000 residents for a total of more than 350,000
residents in the area from which the proposed school will most likely draw students.
These surrounding zip codes include:

- 75228 PO Name: Dallas (TX) - Median household income - $27,962
- 75218 PO Name: Dallas (TX) - Median household income - $33,153
- 75214 PO Name: Dallas (TX) - Median household income - $33,530
- 75150 PO Name: Mesquite (TX) - Median household income - $36,239
+ 75149 PO Name: Mesquite (TX) - Median household income - $34,542
- 75215 PO Name: Dallas (TX) - Median household income - $8,695
- 75210 PO Name: Dallas (TX)} - Median household income - $8,444
- 75223 PO Name: Dallas (TX) - Median household income - $19,301

- 756217 PO Name: Dallas {TX) - Median household income - $24,967
Note: median household incomes are based on 1990 Census data

The White Rock area is a racially complex community. The white, non-Hispanic
population in these nine zip codes (including the zip code of the school's location)
located in or nearby to the White Rock area constitutes about 51% of the area's total
population. Hispanics represent 15% while blacks represent 23%. Some 11% of
residents fall into "other” ethnic groups.

Educational attainment in these zip codes is mixed, with one zip code showing
60% of residents 25 years or older not having earned a high school diploma or GED.
Two of the zip codes show 55% and 56% of residents 25 years or older not having
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earned a high school diploma or GED. However, another Zip code indicates that only
13% of its residents aged 25 years or older have not earned at least a high school
diploma or GED. These educational attainment statistics compare to a Dallas
countywide rate of 23% of residents age 25 years or older who have not earned at least
a high school diploma or GED.

Median household incomes (as shown above) varied from a low of $8,444 to a
high of $36,239. This compares to a median income of $31,605 for Dallas County (1990
Census data). Five of the nine White Rock area zip codes show household incomes
below the Dallas County median. As expected, median income for persons not
possessing a high school diploma or GED was substantially lower for all zip codes.

The White Rock area is educationally, economically, and culturally diverse and
citizens living within many of its neighborhoods lag behind both educationally and in
income compared to the rest of Dallas County and compared to some neighborhoods
within the White Rock area itself (See TAAS % Passing rates below for Dallas ISD who
serves the majority of students expected to enroll in the White Rock charter school).
Within those neighborhoods lagging behind, parents who have little educational
experience and low incomes may, without extra assistance and resources from the
community, find it difficult to fully support their children in obtaining at least a high
school diploma. The proposed charter school will provide the extra assistance and
resources that all children living in the White Rock area need.

TAAS % Passing”

Grade 3 State Region District

All Tests 1929  78.9% 78.3% 59.0%

1998 73.3% 726% 55.2%

Grade 4 -

All Tests 1999 78.4% 77.8% 60.8%
1998 741% 73.0% 56.7%

Grade 5

All Tests 1999 82.5% 81.5% 63.2%
1998 79.4% 77.7% 62.8%

Grade 6

All Tests 1999 79.8% 81.9% 70.6%
1998 75.5% 776 66.6%

C. Why was this location selected? Are there other alternative locations
suitable to the needs and focus of the school?

The Advisory committee conducted a needs assessment for the Board of
Directors of Nova Charter School - West Oak Cliff. The needs assessment, identified
several important citizen and community characteristics that could be effectively
addressed by the new Nova Charter Schoo! — White Rock.. The new school’s location
was selected based in these characteristics that include: o T
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+ the area where the campus is located is rich with cultures and languages

¢ area elementary schools are crowded with high student/fteacher ratios

e parents desire safe and nurturing schools for their children and to be to be involved
in their education '

« English fanguage development is highly desirable
the community will support a school that promotes literacy and demonstrates results

There may be other alternative physical locations suitable to the needs and focus
of Nova's proposed new school. Based on a reasonable exploration for physical
locations for the proposed school to be located in White Rock, the school's location is
wholly satisfactory to meet the needs and focus of the proposed charter school.

V. Human Resource Information (Reviewed by Agency})

A Describe your human resources policies governing salaries, contracts,
hiring, and dismissal, sick and other |leave, and benefits. (Provide salary
schedules, sample contracts and copies of policies on other issues in
Attachments).

Policy governing salaries ~Nova Charter School —White Rock will hire and
maintain high quality staff and teacher/educators by providing salary levels comparable
with other school programs with the same type of job responsibility. All new-hire
positions, including contractors, will be advertised in the local newspaper and other
appropriate media. Job descriptions for each position will be in writing.

Palicy governing contracts - All employees of the proposed new school will
maintain "at will" contracts and will be subject to evaluation based on criteria
established by the Board of Directors. All educational staff will be awarded 10 month
(207 days) "at will" contracts. The Board will design an appeals process to be followed
in case of conflicts concerning employees based on Texas Workforce criteria and the
Office of Civil Rights.

Policy governing hiring — To provide uniform employment practices throughout
the organization and to conform with Equal Employment Opportunity and Affirmative
Action Policies, Nova Charter School — White Rock will adopt the pre-employment
process used by Nova Charter School - West Oak Cliff and will implement this process
in searching for job applicants. Application forms, job descriptions, and contracts will be
jointly developed for each staiff position by the CEQ, the Board, and any advisory
committees established by the Board prior to advertising available positions. Nova
Charter School — White Rock will use both internal and external search mechanisms in
the employment process.

Nova Charter School — White Rock will strongly encourage job applications from
members of groups that have traditionally been underrepresented based on race, color,

... national origin, gender, age or disability. It will make concerted efforts to hire qualified

minorities at all levels. Members of underrepresented groups will be encouraged to

| 16
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apply and will receive strong consideration in the selection process if their skills and
qualifications are equal to other candidates. The new school will also encourage
applications from persons who have succeeded in overcoming the disadvantages like
those of the population to be served.

~ The new Nova Charter School — White Rock will hire and maintain the
appropriate number of employees to insure that students attending the new school
receive maximum educational and social benefits. Each teacher or educator must be
skilled and experienced in working with school-age children on learning and enrichment
activities. All program personnel, including teachers/educators, must pass a criminal
background check prior to beginning work. A criminal check will be run through the
Region 10 ESC on each applicant that will be hired by the proposed new school. Region
10 ESC will also conduct criminal background checks for all schoo! volunteers.

The Board will be directly involved in the hiring of the Chief Executive Officer
(CEOQ) and will evaluate performance based on criteria established by the Board. In
addition, the Board will review hiring and dlschargmg recommendations for faculty that
may be made by the CEO.

Policy governing dismissal ~ To create and maintain equity in employment,
application forms, job descriptions, and contracts will be jointly developed for each staff
position by the CEQ, the Board, and any advisory committees established by the Board
prior to advertising available posmons

Employment decisions, including but not fimited to employee dismissal, will be
evaluated by the CEO, Lead Teacher, and peer review based on criteria to be
determined by the Board before the hiring process. After the first year, the principal will
lead the evaluation process for educator staff.

Policy governing sick and other leave —Educators and other staff members will
receive the same benefits (i.e. sick days, professional day, etc.) as teachers employed
by the state in a public school.

Policy governing benefits - Educational staff will participate in decision-making
processes with respect insurance and other benefits. All staff members will have a -
choice about participating in the Teacher Retirement System or an alternative
retirement system.

See Attachment #13 for salary schedules, sample contracts and copies of
poiicies other than related to human resources.

B. Administrators (Reviewed by Agency)

1. Biographical Affidavit for each administrator of the school.

17
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For a biographic affidavit for the present administrator of the proposed new
school, see Attachment #14.

2. Powers and duties

a. Who will be the school's Chief Executive officers? Describe
the chain of command (attach an organizational chart).

Dr. Hillery Motsinger will act as CEO/Superintendent of the proposed new school.
A Vice Principal will be hired the second year and will meet all criteria set forth in this
application. The chain of command is shown in the chart below.

Nova Charter School- White Rock
Organizational Chart

Board of Directors
President,
Or. Kenneth Greene |
T

Chief Executive Officer
Dr. H. M. Motsinger

Vice-Principal
(2nd Year)

Executive
Secretaty

. b. what experience has the proposed CEO had in managing a
school and/or business?

Dr. Hillery M. Motsinger has 18 years eXperience as an educator at the
elementary and secondary levels. Dr. Motsinger founded Nova Charter School ~West
- .Oak Cliff in August, 1998. See Attachment #15 entitled CEO’s Biography.

18

Application for Open Enroliment Charter School
RFA#791-00-006




APPLICATION
Nova Charter School—White Rock 18

C. What criteria will the founders use to choose the school’s
academic and financial leaders?

The founders of the proposed new school! will choose the school's academic and
financial leaders based on the following criteria:

Education: All academic staff (excluding paraprofessionals) will possess a
minimum of a bachelor’s degree (with exceptions as specified elsewhere in this
document). Teachers must be qualified to execute instructional strategies, strategies for
student growth and development, strategies for classroom management and
organization, strategies for policy implementation, and possess good communication
skills. Financial leaders will possess a bachelor's degree or higher with a major in
business administration, finance or accounting.

Experience: All teaching staff will be experts in the field of early childhood
development and will provide evidence of success with experience in the field. Financial
leaders must have at least one year's experience in the field of accounting or finance.

Evidence of certifications: Teaching staff will be encouraged to seek Texas
Teacher's Certification during employment, if they lack certification upon initial
employment. Financial leaders may possess certifications such as CPA, but this will not
be required for hiring.

Desire and commitment; We will seek teachers, administrators who can confirm
qualities such as kindness, courtesy, enthusiasm, interest in teaching, as well as desire
and experience in working with inner-city and low income youth.

d.  Provide a complete job description for the CEO, school
academic director, financial director and other administrative
personnel.

Chief Executive Officer ~The Chief Executive Officer (CEQ) will serve as the curriculum
leader of the proposed new school and be responsible for the duties of superintendent
and principal during the first year and for the following duties:

» communicating and advising the Board
» directing hiring and discharging recommendations to the Board
e implementing directives from the Board
» interacting with all advisory committees established by the Board
+ organizing and implementing fundraising activities
+ establishing and implementing contracts
+ expending and maintaining fiscal records
s evaluating program effectiveness
« dealing with discipline and mediating conflicts between parents, students, and
teachers -
"« 'guiding the educational process of the staff and students and :
o participating in the evaluation of school staff at the proposed charter school 19
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The CEO will report directly to the Board of Directors and will provide
administrative review and evaluation for the Lead Teacher who will direct and evaluate
the educational staff during the first year. The principal who will be hired for the second .
year will assume direct leadership for the school at the beginning of the second year.

Vice —Principal Supervision—Supervised by the Chief Executive Officer and/or
by his/her designee.

General duties domain _

¢ Implement the vision and mission statement according to the vision and mission
statements outlined within the charter

+ Manage the day-to-day affairs of the proposed new school focusing on curriculum,
instruction and students and other duties as may be assigned by the CEO and/or
designee

¢ Ensure that all necessary records are obtained and maintained as required by law

- and for audit purposes

« Ensure that all laws relating to the proposed new charter school are followed by all
staff including federal programs and special populations

'« Coordinate substitutes, textbooks, and other operations required by the proposed
charter school to provide quality educational services

» Work with CEO and/or designee to prepare necessary reports

e Perform other duties as assigned by the CEC and/or designee

Curriculum and Instruction domain

» Work with the CEO and/or designee, and faculty on developing and implementing
curriculum and evaluation methods of students that supports the proposed school’s
vision and mission

» Work closely with team leaders in utilizing flexible scheduling and in creatmg
thematic project-based learning that incorporates all disciplines

o Utilize interdisciplinary and other innovative learning endeavors as ouilined in the
white paper and charter

« Coordinate technology as a learning tool

Supervisory domain

* Supervise other faculty

+ Evaluate faculty and staff on predetermined job performance criteria _

¢ Interview and make hiring and firing recommendations to the CEO or her designee

e Ensure that all faculty are fully informed of pay procedures, Board policies and
directives, and policies and directives of CEO and/or designee
Handie student discipline
Establish a safe, peaceful, and clean learning environment

o Work with faculty on professional development activities, development of lesson
plans, scope and sequence, IAP portfolios, and rubrics for each course

Programs domain

..». |Implement, monitor and participate in the evaluation all federal and state programs

provided at the proposed new school

20
Application for Open Enroliment Charter School
RFA#791-00-006




APPLICATION
Nova Charter School—White Rock 21

+ Implement peer mediation and peer court when directed by the CEO and/or
designee

o Develop and implement free/reduced lunch program when required maintaining
appropriate records required by the state and federal guidelines that may be audited

+ Implement enrichment programs in conjunction with the CEQ and/or designee

Parent/Public Involvement domain

¢ Assist with student recruiting and open houses

Maintain a cooperative working relationship with building tenants and owners

Coordinate and ensure that parents stay informed regarding student progress

Maintain open lines of communication with parents

Encourage and facilitate parental involvement and the development of a community

of learners

¢ Create an environment that fosters continuous improvement

The forgoing statements describe the general purpose and responsibilities
assigned to this job and are not an exhaustive list of all responsibilities, duties, and skills
that may be required.

Executive Secretary — The executive secretary answers to the superintendent.
This person handles the superintendent's calendar, phone messages and
correspondence. The executive secretary will keep the school board minutes and all
other related records. This person will be a liaison between the superlntendent and all
persons both in the school system and outside the system.

Major responsibilities include:

» Work closely with the superintendent in monitoring the calendar as well as the
school calendar.

o Keep records for the board meetings and all reports that need to go to parents, TEA,
banks, Principals and business director.

e. How will administrative personnel be evaluated?

Administrative personnel will be evaluated in accordance with provisions of
Subchapter BB issued under the Texas Education Code, §21.354 and
§39.054, and the commissioner's recommended or established standards under the
Code. The new Nova Charter School — White Rock will accept the commissioner’s
recommendations as its method of evaluation for administrative personnel which
includes the following domains:
Instructional management
School or organization morale
School or organization |mprovement
Personnel management
‘Management of administrative, fiscal, and facilities
Student management
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School or community relations

Professional growth and development

Academic excellence indicators and campus performance

School board relations (for superintendents only)

A student performance domain shall be included in the appraisal of principals and
superintendents '

f. What will be the salary range and benefits for administrative
staff

The salary range and benefits for administrative staff will be:
o CEOf/Superintendent $60,000
¢ Principal $45,000
s Vice-principal $35,000

Benefits available to all administrative staff include:
e Educators and other staff members will receive the same benefits (i.e. sick days,
professional day, etc.) as teachers employed by the state in a public school
s All staff members will have a choice about participating in the Teacher Retirement
System or an alternative retirement system

C. For Faculty and Staff (Reviewed by Agency)

1. Include a description of the qualifications to be required for all
classroom teachers and staff

All teaching staff will possess a minimum of a bachelor’'s degree and will be
encouraged to seek Texas Teacher's Certification during employment. It is anticipated
that all teaching staff will be experts in the field of early childhood development and will
provide evidence of success with experience in the field. Exceptions may be made with
CEO recommendations and Board approval when a degreed person is not available for
employment and the educational process could be adversely affected. In which case, a
non-degreed employee would be considered if he/she had early childhood experience
and expertise but would be required to attend approved courses leading toward a
bachelor's degree at a college or university.

Teachers must be qualified to execute instructional strategies, strategies for
student growth and development, strategies for classroom management and
organization, strategies for policy implementation, and possess good communication
skills. _

Qualifications for non-teaching administrators and staff include possession of

appropriate education and/or certifications and special knowledge and skills in their
particular job position. Experience in the field may also be required as necessary.
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2. Describe the targeted staff size and teacher-to-student ratio.

A low student/teacher ratio of 15:1 at the preschool and kindergarten and 22:1 at
the primary level with paraprofessional support will be maintained. This student/teacher
ratio will include additions of paraprofessionals to the classroom as student numbers.
increase or high numbers of special populations are enrolled. Need for hiring additional
paraprofessional personnel will be determined by the CEQ who will make
recommendations for hiring additional paraprofessional personnel.

3. Identify the proposed faculty and staff if possible.
All new faculty and staff will be new hires and cannot be identified at this time.
4, How will the faculty and staff be evaluated?

A modified Professional Development and Appraisal System (PDAS)
recommended by the Texas Education Commissioner will be used to evaluate teachers.
The PDAS appraisal framework is considered especially appropriate for teachers
because the PDAS criteria acknowledge broad-based tasks that teachers routinely
perform that go beyond classroom teaching. The PDAS is not, however, intended to
evaluate staff other than teachers. Professional staff such as speech pathologists,
librarians, and counselors will not be evaluated under the PDAS (unless these positions
also involve teaching). Non-teaching, administrative staff members will be evaluated in
accordance with provisions of Subchapter BB issued under the Texas Education Code,
§21.354 and §392.054, and the commissioner's recommended or established standards
under the Code.

Each teacher will be appraised each school year. Whenever possible, an
appraisal will be based on the teacher’s performance in fields and teaching assignments
for which he or she is certified.

Domains of the PDAS instrument for teacher evaluation include:
Domain I: Active, Successful Student Participation in the Learning Process
Domain II: Learner-Centered Instruction
Domain Ill: Evaluation and Feedback on Student Progress
Domain IV: Management of Student Discipline, Instructional Strategies, Time, and
Materials '
Domain V: Professional Communication
Domain VI: Professional Development
Domain Vil: Compliance With Policies, Operating Procedures and Requirements
Domain VIII: Improvement of Academic Performance of All Students On The
Campus (Based on Indicators included in the AEIS)
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5. Provide complete job descriptions of all charter school faculty and
staff, including instructional and non-instructional duties.

Counseling Staif--Counselors must be child-centered and possess certification or
license to provide counseling services. During the first year, these services will be
contracted and will be provided on an "as need" basis. Funds have been budgeted for
both special education and counseling services.

Lead Teacher Qualifications--A Lead Teacher will be identified from the degreed
and certified staff . The Lead Teacher will provide educational support to the CEO and
staff and must possess leadership skills and early childhood classroom experience.
The Lead Teacher will facilitate staff evaluations, participate in the design and

-evaluation of programs, and function as the contact person for the Education Advisory
Committee.

Teacher Qualifications - All teaching staff will possess a minimum of a bachelor's
degree and will be encouraged to seek Texas Teacher's Certification during
employment. It is anticipated that all teaching staff will be experts in the field of early
childhood development and will provide evidence of success with experience in the
field. Exceptions may be made with CEO recommendations .and Board approval when a
degreed person is not available for employment and the educational process could be
adversely affected. In which case, the non-degreed employee would be considered
who had early childhood experience and expertise but would be required to attend
approved courses leading toward a bachelor's degree at a coliege or university. Intense
professional development activities will be required during the school year as well as
parent meetings at the end of each grading period. Eleven teachers will be hired by the
school.

Paraprofessional Qualifications - The paraprofessional staff will possess a
minimum of a high school diploma and possess experience in the field of early
childhood development, education, and/or child care. The duties and responsibilities of
the paraprofessional will be to provide direct and indirect services to students and
teachers. They will be supervised and evaluated by the Lead Teacher.
Paraprofessionals will attend all professional development activities with the teachers.
Five paraprofessionals will be hired to assist the teaching staff.

For complete job descriptions of all faculty and staff of the proposed new charter
school, including instructional and non-instructional duties, see Attachment #16 entitled
Job Descriptions.

6. For secondary schools, describe the method for determining that an
individual student has satisfied the requirements for graduation.

This is not applicable since this application is for a preKindergarten to K-6 school.
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D. Code of Conduct

1. Describe in detail your school rules or guidelines governing student
behavior.

The Nova Charter Schogl Handbook — Policies and Procedures for 1999-2000
sets forth a code of conduct for students at the West Qak Cliff campus. This same code
of conduct will be adopted and implemented at the proposed new school located in
White Rock. Rules for students identified in the Handbook include:

« With respect to food, no food is to be eaten outside on the school grounds. Candy
and gum are not permitted in the school. Students are not allowed to skip lunch
uniess they have a note from their parents. Pupils are expected to eat the food on
their tray even if it is not their favorite.

o Trash must be put in trash cans at all times; students (and others) are expected to
see that halls and restrooms are kept clean

« With respect to classroom conduct, teachers are in charge of the classroom at all
times; pupils are to obey the rules and requests of teachers. Substitute teachers are
in charge in place of absent teachers,; students are expected to obey substitute
teachers in the same way as if he/she were their regutar classroom teacher.

s  While attending student assemblies, students must enter the area quietly and listen
for instructions.

« With respect to play area conduct, students are expected to treat other children as
they would want to be treated. Students will share playground-equipment, not fight or
throw rocks or dirt, and they will line up quietly and listen to the teacher. Toys or
electronic equipment of any kind are not to be brought to the school.

¢ Students must adhere to the school's dress code which consists of a uniform based
on a red, white and blue color scheme. '

e Students are to show respect for all adults and for other children. School and
classroom behavior should exemplify respect for everyone's right to learn. Physical
fighting is not allowed at any time for any reason at school and will not be tolerated.

» Pupils walking in the halls between bells must have a hall pass.

o With respect to homework (given on four nights each week}, students are expected
to complete and return the work on the following day.

o Students are expected to work through classroom problems with their teacher, They
may bring their problems to the attention of a school administrator AFTER they have
shown an effort to reach a solution with the teacher.

» Profanity is not allowed. Appropriate language for the school environment is
expected at all times. All children are expected to use proper manners at all times
while at school (excuse me, please, thank you, listening when others are speaking,
etc.)

* No weapons of any kind (real or play) can be brought to the Nova campus. Students
must alert a teacher or other adult if they know of any weapons that are on campus.
Toy weapons or other weapons such as knives will be removed from students.
Violation of the “no weapons” code of conduct will be cause for student suspension.

‘e Students may use the school’s telephones only for emergency situations.
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2. Describe your school’s policies regarding student expulsion and
suspension. Include a description of procedures that satisfy due
process requirements.

Policies governing administrative actions taken to prevent a student’s expulsion
and suspension as identified in the Handbook. These include requiring parents to attend
a conference with the principal or assistant principal for intolerable school behavior by
their student. Students placed on a parent conference may not return to class until the
parent conference has been completed.

Students may be “emergency removed” from school for disruptive behavior from
one through three days for disruptive behavior. Students may not return to schoot until
the emergency removal days have been served. If students who are emergency
removed from school report to school, parents will be called to pick them up. Students
may be suspended for persistent and serious violations of the school’'s code of conduct
and other rules. Violation of the “no weapons” code of conduct will be cause for student
suspension

The Nova Charter School Handbook — Policies and Procedures for 1998-2000
sets forth the school's procedures for student expulsion and suspension for students
~ attending the West Ozak Cliff campus. The procedure is structured as follows:

Pending a hearing, the student may be placed-on-suspension for up to three -
consecutive days. Suspension periods pending hearings can be out-of-school, in-
schoaol, or placement in an AEP. Written notice of the time and location of the expulsion
hearing will be provided. The student's parents, guardian, or another adult who is not an
employee of the charter school must represent the student at the hearing. If the decision
to expel is made by the Board's designee, the decision may be appealed to the Board.

A student shall be expelled by written order setting the term of the expulsion.

- Before the expulsion, the Superintendent will provide the student a hearing at which the
student is afforded due process, which shall include the following:

» Prior notice of the charges and the proposed sanctions so as to afford a reasonable
opportunity for preparation

Right to a full and fair hearing before the Board or its designee

Right to an adult representative or legal counsel

Opportunity to testify and to present evidence and witnesses in his or her defense
Opportunity to examine the evidence presented by the school administration and to
question the administration's witnesses

The notice shall be in writing and shall advise of the nature of the evidence and
the names of any witnesses whose testimony may be used against the student. The
student will be notified of the date of the hearing. The decision will be based exclusively
on evidence presented at the hearing. The final demsmn will be communlcated promptly

-to the student and parent.
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Notice of expulsion will be made to the county juvenile court within two business
days after the expulsion hearing is held. The charter school will inform each teacher of
the expelled student of the offense that caused the expulsion. Teachers so informed are
required to keep all expulsion information confidential.

The Nova Charter School Handbook — Palicies and Procedures for 1999-2000
sets forth the school's procedures for appeals of expulsion and suspension for students
attending the West Oak CIiff campus. The appeals procedure is structured as follows:

A decision by the Superintendent to expel a student may be appealed to the
Board. A handicapped student shall not be excluded from his current placement
pending appeal to the Board for more than ten days without ARD committee action to
determine appropriate services in the interim. Pending appeal to a special education
hearing officer, uniess the charter school and parents agree otherwise, a handicapped
student shall remain in the present education setting.

3. Describe your school's mandatory student attendance plan and its
fit with the code of conduct and the mission of the schooi.

Children are expected to attend school every day (all 180 days assigned by the
Texas Education Agency), including rainy and cold days. Students must bring a note
+ from their parents following every absence. Any student can be excused for a temporary
absence due to personal illness, death in the family, or for unusual causes acceptable
to the principal. This mandatory policy is provided in writing in the Nova Charter School
Handbook — Policies and Procedures for 1999-2000. This policy manual is provided to
each parent or guardian of children enrolled in the Nova Charter School — West Oak
Cliff. The same policy will be implemented at the proposed Nova Charter School —
White Rock.

Nova's mandatory student attendance plan is consistent with and supports its

code of conduct and the mission of the school in the following ways:

e |t supports the school’s conduct guidelines that urge students to “do your best at all
times” '

» It supports the school’s conduct guidelines that urges students to “develop the “I
Can’ attitude

¢ It supports the school’'s mission to educate children in basic skills and core content
(children must be present to be educated) ‘
it supports the school's mission that children will adhere to behavioral guidelines
It supports the school's mission to provide opportunities for children to express their
special talents and to maintain and enrich their own unique cultural heritage
(children must “show up” to accomplish these goals)

Note: Student attendance accountability is fully described in section VI. C. below
describing Student Attendance Accounting.
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VI.  Business Plan (Reviewed by Agency)
A. Financial Management
1. Develop a preliminary start up budget, covering only the planning
and capital expenses necessary before school opening (must be
completed on state-provided template A) and with supporting letters
of credit and documentation verifying private sources of funds.
For a preliminary start up budget,
Start Up Budget |

25,000 Donated by the Church

Facility Buildout $

Secretary/Registrar $ 6,400 ,
Telephone $ 300

Printing $ 1,000

Furniture $ 12,000 Donated by organizations

2. Present a three (3)-year budget covering all projected sources of

revenue, both public and private, and planned expenses (MUST BE
- COMPLETED ON STATE-PROVIDED-TEMPLATE IN APPENDEX VI).

Note: estimate of State Aid (ESA) for budget purposes should be
based on Average Daily Attendance (ADA). ADA is equal to average
daily enrollment muitiplied by the percent of attendance. ESA=ADA x
$4000. A realistic estimate for rate of attendance for at-risk students
would be 85%. To assist applicants in preparing a budget, a chart of

accounts is available on the TEA website at:
http:/Aiwww. tea state. x. us/school. inance/index, himF#audil

- For a three (3)-year budget covering all projected sources of revenue, both public
and private, and planned expenses see Attachment #17 titled Three Year Budget.
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3. Present a three (3} year cash flow projection showing monthly cash in
flows from all sources by month, including loans and all monthly cash
outgoes for all purposes, including loans. NOTE: Must be completed
on state-provided template in AppendixVI.

For a three (3) year cash flow projection showing monthly cash inflows from all
sources by month, including loans and al month cash outgoes for all purposes, including
loans, see Attachment #18 titled Three Year Cash Flow Projection.

4. Do you plan to conduct any fundraising efforts to generate capital or to
supplement the per pupil allocations (ADA)? If so, briefly explain fund
raising activities and goals.

Yes, Nova Charter School — White Rock will conduct fundraising efforts to
generate capital and to supplement the per pupil allocations (ADA). The mission for
fundraising at Nova Charter School — White Rock will promote internal and external
constituencies and create a climate with external constituencies that will generate
maximum financial support for the new school. The development function at Nova
Charter School — White Rock will be organized as follows to better fulfill its mission:
» Special Events
Grant Writing
Direct Mail Solicitation
Media Relations
Data Services

Through a comprehensive process of identification, solicitation and stewardship,
the development staff will secure financial support for the proposed school's programs
and provide opportunities for involvement with the school's overall leadership,
programs, fundraising activities and special events.

5. Provide a copy of the current and/or proposed business procedures
handbook the school will be using, describe the policies, procedures, and
forms for the daily business operation.,

The following paragraphs describe the policies, procedures, and forms for the
daily business operation. With respect to ACCOUNTING SYSTEMS and ACCOUNTING
REPORTS, Nova Charter School - White Rock will use the following procedures.

Nova Charter School — White Rock will adopt and install PeachTree or
QuickBooks as its standard school fiscal accounting system. The accounting system will
conform to generally accepted accounting principles and will report information for the
- new school as well as the 501(c)(3). The information and system is subject to review
and comment by the state auditor.

A record will be kept of all revenues realized and of all expenditures made during
the fiscal year for which a budget is adopted. A report of the revenues and expenditures
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for the preceding fiscal year will be filed with the agency on through submission of
Actuals to PEIMS.

The accounting system used by Nova Charter School - White Rock will provide
management, cost accounting, and financial information in a format prescribed by the
state board and in a manner sufficient to enable the state board to monitor the funding
process and determine educational system costs by Nova Charter School — White
Rock, campus, and program. :

The Board, on behalf of Nova Charter School — White Rock, may acquire
computers and computer-related equipment, including computer software, through the
General Services Commission under contracts entered into in accordance with Chapter
2157, Government Code. Before issuing an invitation for bids, the commission shall
consult with the agency concerning the computer and computer-related equipment
needs of the Charter Schools. To the extent possible the resulting contract shall prowde
for such needs.

Nova Charter School — White Rock may purchase an item that is available from
only one source without following the competitive bidding guidelines.

The proposed school will maintain adequate documentation to support detailed
financial transactions. The school will insure that financial management standards are:
e accurate, current, and complete disclosure of the-financial results of each program;
accounting records which identify the source and use of funds;
effective control and accountability for all funds, property, and other assets;
comparison of expenditures with budget amounts for each grant;
source documentation to support accounting records such as canceled checks, paid
bills, payrolls, time and attendance records, contract and grant award documents;
¢ procedures to minimize the time elapsing between receipt of funds and
disbursement of funds;

o procedures for determining reasonableness allowability, and allocability of costs in
accordance with OMB Circular A-122 for non-profit organizations and the
Department of Education regulations.
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6, Provide a copy of the current or proposed monthly budget status report to
the Board of directors that will be used.

For a copy of the current or proposed monthly budget status report to the Board
of directors that will be used, see Attachment #5 titled Financial History.

7. Describe the financial accounting and payroll accounting system to be used
and the system'’s capacity to use the state mandated financial accounting
system in the Public Education Information Management System (PEIMS).

1. Preparation of Budget.

(a) On or before August 31 of each school year, the Superintendent/CEQ/CEQ shall
prepare, or cause to be prepared, a proposed budget covering all estimated
revenue and proposed expenditures of the Charter School for the following fiscal
year.

(b) The budget must be prepared according to generally accepted accounting
principles, rules adopted by the State Board of Education, and adopted policies of
the board of trustees.

2. Records and Reports.

The Superintendent/CEQ shall ensure that records are kept and that copies of all
budgets, all forms, and all other reports are filed on behalf of the school Charter School
at the proper times and in the proper offices as required by this code.

3. Budget Meeting; Budget Adoption.

(a) When the budget has been prepared under Section 44.002, the president shall call a
meeting of the board of trustees, stating that the purpose of the meeting is the
adoption of a budget for the succeeding fiscal year.

(b) The president shall provide for the public notice to be given.

(c) The board, at the meeting called for that purpose, shall adopt a budget to cover all
expenditures for the Charter School for the next succeeding fiscal year. Any
constituent of the Charter School may be present and participate in the hearing.

4. Filing of Adopted Budget.
The budget will be reported to TEA through the first submission of PEIMS.

5 Effect of Adoptéd Eudget; Amendments.
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Public funds of the school Charter School may not be spent in any manner other than
as provided for in the budget adopted by the board of trustees, but the board may
amend a budget or adopt a supplementary emergency budget to cover necessary
unforeseen expenses. Any amendment or suppiementary budget must be prepared
and filed according to rules adopted by the State Board of Education.

6. Accounting System; Report.

(a) The standard schoot fiscal accounting system that will be adopted and installed
by the Charter School will be PeachTree of QuickBooks. The accounting system will
conform with generally accepted accounting principles and will report information for
the school as well as the 501 (c) (3). The information and system is subject to
review and comment by the state auditor.

(b) A record will be kept of all revenues realized and of all expenditures made
during the fiscal year for which a budget is adopted. A report of the revenues and
expenditures for the preceding fiscal year shall be filed with the agency on through
submission of Actuals to PEIMS.

(c) The Charter School,as part of the report required by this section, to include
management, cost accounting, and financial information in a format prescribed by
the state board and in a manner sufficient to enable the state board to monitor the
funding process and determine educational system costs by Charter School,
campus, and program. -

7. Annual Audit; Report.

(a) The board of school trustees of each school Charter School shall have the Charter
School fiscal accounts audited annually at Charter School expense by a certified or
public accountant holding a permit from the Texas State Board of Public
Accountancy. The audit must be completed following the close of each fiscal year.
The independent audit must meet at least the minimum requirements and be in the
format prescribed by the State Board of Education, subject to review and comment
by the state auditor. The audit shall include an audit of the accuracy of the fiscal
information provided by the Charter School through the Public Education Information
Management System (PEIMS).

(b) Each treasurer receiving or having control of any school fund of any school Charter
School shall keep a full and separate itemized account with each of the different
classes of its school funds coming into the treasurer's hands. The treasurer's
records of the Charter School's itemized accounts and records shall be made
available to audit. _

(c) A copy of the annual audit report, approved by the board of trustees, shall be filed by
the Charter School with the agency not later than the 120th day after the end of the
fiscal year for which the audit was made. If the board of trustees declines or refuses
to approve its auditor's report, it shall nevertheless file with the agency a copy of the
audit report with its statement detailing reasons for failure to approve the report. .
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8. Financial Reports to Commissioner or Agency; Forms.

All financial reports made by or for the Charter Schoois or by their officers, agents, or
employees, to the commissioner or to the agency, shall be made on forms prescribed
by the agency, subject to review and comment by the state auditor.

Nova Charter School — White Rock will collect and submit data for the Public
Education Information Management System (PEIMS) in compliance with the Texas
State Board of Education requirements. Data collection will include the following areas:
student demographic and academic performance
personnel
financial
organizational information

Nova Charter School — White Rock will adhere to all formats and procedures
outlined in the Data Standards and will contract with the CCMS for Internet based
software application for submission, training, and services to obtain skills and
competencies required for PEIMS data submission. Computer systems will be acquired
that have the capacity to run the software and store the required information. All
contractual agreements and equipment are reflected in the proposed budget. In
addition, a PEIMS Coordinator and other appropriate school staff will be identified who
will attend all training sessions provided by the Region 10 Education Service Center.

Further, Nova Charter School — White Rock will follow the required delivery
schedules and record format in accordance to the Region 10 ESC's specifications.
Updated versions of the PEIMS EDITOR will be acquired and maintained on the
designated equipment. All records will be stored in a secured environment to insure
confidentiality of records and files. The CEO of Nova Charter School - West Qak CIiff
will certify that the data submitted to the ESC is accurate and authentic.

B. Facility Management (Reviewed by Agency)

1. Description of and address for the physical facility. Note that all site
addresses must be approved by the State Board of Education.

The proposed new campus is located at 9220 Ferguson Road, Dallas, Texas
75228, approximately 7 miles east from downtown Dallas. An active church uses the
upper ﬂoor of the building. Nova Charter School will use only the bottom, or street level,
floor.

The space contains 8,100 square feet. There are 14 classroom and one office.
- There are two bathrooms that will meet city codes. There is a fenced playground area
with appropriate equipment.
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There are churches on both sides of the site to the west and east. in addition,
there are three churches across the street to the north and a child development center
to the south.,

Although the lessor will provide basic furniture, money has been budgeted to
insure that adequate numbers of tables, chairs, teachers' desks, filing cabinets,
shelving, storage, and other essential furniture will be available in August, 2000. Money
has also been allocated for wiring and one computer lab to be furnished by the new
school. The lab will be networked and will have Internet access.

In addition, liability insurance for the building has been provided for in the budget.
For a copy of the first year least agreement, see Attachment #19 titled Lease
Agreement.

2. Explain why this site would be a suitable facility for the proposed schooi.
Address the necessity of renovation of the facility and compliance with
applicable building codes. Describe the services of the facility including
heating, ventilation, and lighting, sanitary conditions and water supply.

The White Rock Church of Christ will donate $25,000 for the necessary build
outs required to bring the facilities into compliance and for the additional requirements
needed for building codes for public schools. A large capacity driveway is available at
street level that will insure safe arrivals and departures for the students.

There is adequate heating, ventilation, lighting, bathroom facilities, and water
supply to serve the numbers projected to be enrolled. The facility has access to
approved city water supply. The facilities are maintained by the church sufficiently to
provide clean and sanitary conditions for the students. '

The floor space is asbestos free and the bathrooms will be retiled to meet
asbestos codes. Funds have been allocated in the budget to provide the assessment
required for the Asbestos Abatement Plan and to insure that all building codes are met.

The building meets all requirements of the Americans With Disabilities Act of
1990, Title 1l (ADA) for access to the building and bathrooms.

3. Describe special use areas of the facility including playground/athietic areas,
cafeteria, laboratories, general assembly areas, stc.

The White Rock Church of Christ will provide a large, fenced playground area
with mature shade trees and open grassy areas. It contains playground equipment that
is used by the church. As additional playground equipment is needed, funds wili be
provided by the school to increase resources for motor development and play.

. . The church possesses adequate space for a cafeteria, however, Nova Charter
school will contract with a locally approved vendor to provide nourishing and appealing
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breakfast, lunch, and snacks. Nova Charter School — White Rock anticipates that more
than 20% of the student population will qualify for the free or reduced lunch program.
Afternoon snacks for the after school program may be prepared by the staff in the
kitchen located in the facility. All federal and state mandates will be followed with
respect to food service.

Adequate space will be provided to meet the state mandates regarding science

~ labs for elementary students. Nova will participate in the “Trash Can Science Program”
which utilizes refuse to conduct science experience, thus recycling and modeling
responsible behaviors.

The church sanctuary provides a natural meeting place where Nova students,
parent organizations, and other community supporters can meet in comfort.

4. Discuss any progress, partnership developments or future steps
toward acquisition of a facility/land.

The Applicaht has no plans to acquire or develop partnerships for the present or
future acquisition of any facility or land.

5. Attach a copy of a lease agreement, deed to property or purchase
agreement as applicable.

For copy of lease agreement(s), see Attachment #19 titled Lease Agreement.

C. Student Attendance Accounting (Reviewed by Agency)
Describe your school attendance accounting procedures. Note: The TEA
Student Attendance Accounting Har dbook must be followed. (Copies of
which can be obtained from publications department of TEA). Indicate
name of computer program to be used for student accounting purposes
and describe the capacity of that program to track of student related data
required in PEIMS.

Nova Charter School — White Rock will adhere to all accountability requirements
as described in the TEA Student Attendance Accounting Handbook which provides the
charter schools with the Foundation School Program (FSP) eligibility requirements of all
students and the minimum requirements of all student attendance accounting systems.

The proposed school will submit attendance information through the Public
Education Information Management System (PEIMS) data as required of all public
school districts. Student attendance and contact hours will again be reported at the
student detail level, for the entire school year, through PEIMS. In addition, Nova Charter
School ~ White Rock will maintain auditable documents that substantiate the data

submission. '
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The proposed school will comply with the following responsibilities:
Ensure that the basis used to record and process attendance accounting data meets
this standard through an approved automated system. 19 TAC §129.21(e)
Adopt an attendance accounting system, both manual and automated, which
includes procedures that ensure the accurate taking, recording, and reporting of
attendance accounting data. TEC §42.006(b)
Report attendance and contact hours on the student level for the entire school year
through the Public Education Information Management System (PEIMS).
Be responsible for the safekeeping of all attendance records and reports and certify
these documents upon submission to PEIMS.
Determine how to properly store records to be readily availabie for audit by the .
School Financial Audits Division of the Texas Education Agency. TEC §42.255, 19
TAC §129.21(m)
Contract with a reputable automated system or a Regional ESC that will provide
error free submissions to PEIMS.
Include attendance accounting in the annual audit to be reported to TEA.
Maintain records to reflect the average daily attendance (ADA) for the allocation of
FSP funds and other funds allocated by the Texas Education Agency. 19 TAC
§129.21(a)
Report alt eligibie students that are entitled to the benefits of the FSP. All eligible
attendance will be reported according to provisions established by the Texas
Education Agency and only those students who are eligible for special funding wili
be included in the ADA report. TEC §42.006 '

In addition, Nova Charter Schoot — White Rock will submit timely six weeks

reports to the Texas Education Agency to determine student eligibility.

A paper copy of all required attendance records will be retained for five years

signed in ink and with any corrections initialed. The proposed Nova Charter School —
White Rock will also retain the hardware and software (attendance program) necessary
to access and reproduce the attendance data in an acceptable format. For system
control purposes both paper and electronic data will be maintained.

The school will adhere to the following attendance requirements:
A student must be served at least two hours of instruction per day to be included in
membership. Students must be in membership before they are eligible for

attendance. Students with disabilities follow the same two- hour-per—day ellglblllty

rule. Absences for students who do not meet the two-hour-per-day minimum to be
included in membership are not required to be recorded. However, the demographic
and special program information must be maintained in the accounting system for all
students served, in accordance with the applicable coding instructions.

Students must meet all eligibility requirements described in the Student Attendance
Accounting Handbook before they can generate funding. Students served at least
two but iess than four hours of instruction per day are eligible for half-day attendance

(ADA eligibility code 2). Students served at least four hours of instruction per day are

eligible for fuil-day attendance (ADA eligibility code 1).
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« Students served in Elementary Education and Pre-Kindergarten classes are eligible
for half day services until previously approved for full day programs.

o Students are either present or absent at the time the official attendance roll is taken.
The snap shot will be taken during the second period as defined by the local Board
policy. The central attendance staff will adjust an absence for a student who was
with authorized school personnel (nurse, counselor, principal, etc.) and was
recorded absent at the time the official attendance roll was taken. The change must
be documented, and an audit trail will be established and will be maintained to
support any changes to posted absences.

« For official attendance accounting and Foundation School Program (FSP) purposes,
"Tardies" do not exist. However, locally-designed codes will be implemented which

indicate:
1. a student arrived late to class before official roll call and was counted
present for ADA and FSP purposes, or '
2. a student arrived |late to class after official roll call and was counted

absent for ADA and FSP purposes.
NOTE: Adequate documentation which def nes all locally-designed codes will be
retained with all other auditable records.

¢ Attendance and contact hour eligibility begins the first day of school and continues
for the entire school year.

+ Student Detail Reports will be generated each six-week reporting period and
reviewed at the end of each six-week reporting period for reasonableness by
campus personnel who are responsible for ensuring student attendance accounting
codes are correct. The Superintendent and the person recording the information will
certify information submitted to the TEA.

¢ All required documentation which is stored electronically must be reproduced in an

“acceptable format at the time of an audit. The documentation will be complete and
will be scannable by the human eye.

Nova Charter School — White Rock recognizes that in order to receive funding for
students qualifying for special programs that each student must meet the eligibility
requirements as described by the program. Therefore, the eligibility requirements have
been reviewed and described within this narrative. Review of the Student Attendance
Accounting Handbook has revealed coding procedures that will be followed by Nova
Charter School — White Rock.

The school will adhere to the following requirements for coding information for
special programs: '

« Students must be eligible for attendance and must meet all requirements for special
programs before their aitendance may be counted for funding. Complete
documentation will be on file to support eligibility.

¢ The proposed charter school will not claim funds for special programs prior to filing
all required documentation. Early identification and documentation for all students
will be filed as soon as possible. |

¢ Special Education and Bilingual/ESL staff or teachers shall provide attendance
personnel with names and coding information of students who are eligible, who are
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being served, and whose documentation is in order. Attendance personnei will be
notified of any change in a student's special program service and the effective date
of such change before changes are recorded in the attendance records.

+ The use of codes provided by the special program staff or teachers, attendance
personnel will accurately record appropriate program codes for each student
enrolled in special programs. Paper copies summarizing special program
participation, by student, will be generated, reviewed, and verified by the special
program staff member in charge.

s The proposed charter school will retain gradebooks for basic education and special
program courses for the full five-year retention period.

Attach a school calendar and tdentify the hours of school operation
including a description of teacher/student contact hours. -

For copy of the proposed school calendar for Nova Charter School — White Rock,
see Attachment #20 titled School Calendar.

Provide a draft of a Board policy providing for the admission of students
eligible for a public education grant (PEG) under Texas Education Code,
Subchapter G, and Chapter 29. Describe how the school will implement
the palicy.

Nova Charter School — White Rock will adhere to the guidelines for the
admission of students eligible for a public education grant (PEG) set forth in the Texas
Education Code. Under the guideline set forth in the Public Education Grant program
mandates, a parent of a student enrolled in any of the campuses listed may make
application to attend Nova Charter School — White Rock during the school year. The
charter school or public school chosen by a student's parent under this statute is entitied
to accept or reject the application for the student to attend school in the charter school,
but may not use criteria that discriminate on the basis of a student's race, ethnicity,
academic achievement, athletic abilities, language proficiency, sex, or sociceconomic
status. Alternatively, the charter school may accept interdistrict transfers under Section
25.036 of the Texas Education Code. Civil Action 5281 may also limit the ability of
districts to accept students to the extent the minority or majority of a school's population,
based on ADA, changes by more than one percent. Nova Charter Schoo! — White Rock
reserves the right to reject students based on criteria described within this application.

Notification of eligibility will be provided by February 1, 2002 to each parent of a
student in the district assigned to attend a school on the PEG list. All parental
notifications will be directed through letters to each student's family. The notice will

_contain a clear, concise explanation of the Public Education Grant Program and how the
parent may obtain further information about pursuing a fransfer.

A student enrolied in a school identified under the PEG program has the right to
request a transfer to another school in hisfher current district or in a charter school..
Students seeking enroliment in Nova Charter School - White Rock shall follow the
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same procedures for enroliment as other applicants and will be considered on a first-
come, first-served basis. When the capacity for the facility has been met, students will
be placed on a waiting list and a lottery will be conducted for future openings.

D. Transportation and Food Service (Reviewed by Agency)

1. Describe provision for transportation for students served by the
~ charter school. Pursuant to federal law, the school must provide
transportation to students eligible for special education services as
required by their Individualized Education Plan (IEP).

Nova Charter School ~ White Rock will provide transportation oniy to students
eligible for special education services as required by their IEP’s. Such transportation
may be provided by parents and/or the Dallas County Schools. Funds have been
allocated in the proposed new school's budget for this purpose. The Board of Directors
will consider additional transportation options based upon identified needs assessed
through student enrollment data during the first year.

In addition, Dallas County Schools' buses and public transport will be used for
field trips and other school sponsored activities. Funds for such transportation have
been allocated in the budget.

2. Describe- provision for food service, if any, for students served by
the charter school, include plans for free or reduced lunch and
breakfast programs. (If 20% of your students qualify for free or
reduced lunch you are required to provide a breakfast program for
those students).

Nova Charter School — White' Rock anticipates that more than 20% of tHe student
population will qualify for the free or reduced lunch program. Therefore, the Board of
Directors will issue an RFP and contract with outside vendors to provide breakfast and
lunch to qualifying students. Afternoon snacks for the after school program may be
prepared by the staff in the kitchen located in the facility. All federal and state mandates
will be followed with respect to food service.
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VIl.  Geographic Boundaries and Statements of Impact (Reviewed by Agency)
2 g an e RETIOe .

Ay LR @
A Geographic Boundaries
1. Describe the geographic area to be served by the school. Include a map

showing boundaries clearly marked. Include a written description that
clearly explains the area to be served. NOTE: this description must be
specific and definite. For example, descriptions such as “southwest
portion of the city” or “the greater metropolitan area” are insufficient,
Acceptable definitions include those identifying the area in terms of city or
county limits, street names, and boundaries of school districts or zip
codes. ‘

The geographic area to be served by Nova Charter School — White Rock is the
county limits of Dallas County.

The school will be located the north and slightly east of inner-city Dallas at 9220
Ferguson Road, Dallas, Texas 75228, in an ares generally known as White Rock. The
proposed new school will accept students from schools located within the boundaries of
Dallas County. However, the school expects most of its students to come from the
following zip codes that surround and are in close proximity to the school.

_ sz | ® 19228 PO Name: Dallas (TX)

75218 PO Name: Dalias (TX)
75214 PO Name: Dallas (TX)
75150 PO Name: Mesquite (TX)
75148 PO Name: Mesquite (TX)
75215 PO Name: Dallas (TX)
75210 PO Name: Dallas (TX)
75223 PO Name: Dallas (TX)
75217 PO Name: Dallas (TX)
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2. Provide a list of all districts within the geographical area that may
be affected by the charter school, including those districts from
which the charter school will accept transfers.

Carrollton-Farmers Branch {SD Highland Park
Cedar Hill ISD Irving ISD

Coppell ISD Lancaster ISD
Dallas I1SD Mesquite ISD
Desoto ISD Richardson ISD
Duncanville ISD Sunnyvale ISD
Garland ISD Wilmer Hutchins ISD

Grand Prairie 1ISD

B. Statement of Impact

1. The sponsaring entity must send a copy of the form in Appendix IV,
Statement of Impact, to the superintendents of all school districts
that are likely to be affected by the establishment of the charter
school, including those districts from which the charter school will
accept transfers and from which the school will draw students. A
copy of the charter school application and a letter from the .
sponsoring entity must accompany the forms, requesting the

- superintendent of the affected district to submit the signed and
completed form to the Texas Education Agency.

2. The Statement of Impact form was sent to all affected districts no
later than the date the application was submitted to TEA. The
Statement of Impact was sent to 15 school districts in Dallas
County.

3. The charter school application must include a list of the districts to
which a Statement of Impact form was sent. Retain a copy of the
return receipt from the post office and the date the form was sent
and submit to the Division of Charter Schools upon completion.

A copy of the return receipt from the post office showing the date the form was
sent was retained and will be submitted to the Division of Charter Schools upon request.

4. Applicant understands that the superintendent may complete the
Statement of Impact form and submit it to the Texas Education
Agency by the date of submission of the appiication to the State
Board of Education. Upon receipt of each charter school
application, Agency staff will determine whether all districts likely to

. be affected by the establishment of the proposed charter school
- received a Statement of Impact.
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Governance Structures and Processes (Scored by Review Committee)

A What steps will be taken to maintain continuity between the founding
coalition’s vision and future governing Boards?

The following steps will be taken to maintain continuity between the founding

coalition's vision and future governing Boards:

The board is a static board and positions are filled through well defined screening
tools that allow only those who are dedicated to that mission and vision to fill the
vacancies. ' _ '
Continuous board training will be conducted to insure that the Board understands its
role to protect the vision and the mission as described in its charter.

Board members who consistently fail to meet their duties or attempt to subvert the
school's vision and mission will be expelled from the Board as described within the
bylaws as well as the Board policies and procedures.

B. Describe the roles and responsibilities of the Board(s). If the governance
structure includes more than one Board, e.g9., a school Board that is
separate from the Board of the sponsoring entity, articulate the
responsibilities assigned to each of the Boards. Bear in mind that the
Board of the sponsoring entity is uitimately responsible for the school’s
compliance with the charter.

The Board of Nova Charter School - West Oak Cliff accepts responsibility for

perfarming the following roles and duties with respect to Board service:

A VISIONARY ROLE that includes a duty to:
promote the educational welfare of all children in communities served by Nova
Charter School — West Oak Cliff and schools operated or proposed to be operated
by Nova Charter School - West Qak Cliff
perform educational policy-making duties for the schools. operated by Nova Charter
School - West Qak Cliff
ensure creation and maintenance of a shared vision that promotes enhanced
student achievement
adopt a shared vision based on community beliefs to guide local education
ensure that the Nova organizational vision and mission support the state's mission,
objectives, and goals for education estabiished by law
ensure that Nova Charter School's vision and mission for all its schools, including
the proposed school to be located in White Rock, express the present and future
needs of the children and the community
demonstrate commitment to the Nova organizational vision and mission by using this
vision and mission to guide all Board deliberations, decisions, and actions with
respect all charter schools operated by Nova Charter School — West Oak Cliff
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A GUIDANCE AND DIRECTION role that includes a duty to:

« provide guidance and direction for accomplishing the Nova organizational vision and
mission at all charter schools operated by Nova Charter School - West Oak Cliff

s recognize and understand the respective roles of the legislature, the State Board of
Education, the Texas Education Agency, and the {ocal Boards in the governance of
Nova Charter School — West Oak Cliff and schools operated, or proposed to be
operated by Nova Charter School - West Oak Cliff

« fulfill the statutory duties of the local Board and uphold all laws, rules, ethical
procedures, and court orders pertaining to schools operated by Nova Charter School
- West Qak Cliff and with respect tc employees of these schools

» focus actions on policy making, planning, and evaluation

« adopt a planning and decision making process consistent with state statute that uses
participation, information, research, and evaluation to help achieve the Nova
arganizational vision and mission for all its school locations, including the school
proposed for White Rock

¢ ensure that the planning and decision making process impiemented by Nova Charter
School - West Oak Cliff enables all segments of the community, parents, and
professnonal staff to contribute meaningfully to achieving the organization's vision
and mission at all schools operated by Nova Charter School — West Oak Cliff now or
in the future

« develop and adopt policies that provide guidance for all schools operated by Nova
Charter School - West Oak CIiff, including the proposed White Rock schooal, to
accomplish the vision, mission, and goals established by Nova Charter School -
West Oak Cliff

s adopt a budget that incorparates sound business and fiscal practices and provides
resources to achieve the vision, mission, and goals established by Nova Charter

‘School —- West Oak CIiff at all of Nova’s school locations, including the proposed
White Rock schodl location

+ adopt goals, approve student performance objectives, and establish policies that
provide a well-balanced curriculum resulting in improved student learning

e approve goals, policies, and programs that ensure a safe and disciplined
environment conducive o leaming

+ oversee management of all charter schools operated by Nova Charter School - West
Oak CIiff by employing the Superintendent/CEQ and evaluating the
Superintendent/CEQ's performance in providing education leadership, managing
daily operations, and performing all duties assigned by law (Note: The Board shail,
however, abstain from day-to-day management of the school operations at all
charter schools operated by Nova Charter School - West Oak Cliff.)

« adopt policies and standards for hiring, assigning, appraising, and compensatmg
personnel hired by schools operated by Nova Charter School - West Oak Cliff in
compliance with sate laws and rules

« Take ultimate responsibility for Nova Charter School - White Rock’s
compliance with the charter -
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An ACCOUNTABILITY ROLE that includes a duty to:

* measure and communicate how well the Nova organizational vision and mission are
being accomplished within all charter schools operated by Nova Charter School -
West Qak Cliff, including the proposed new Nova Charter School — White Rock

» ensure progress toward achievement of organizational goals at all schools operated
or proposed to be operated by Nova Charter School - West Oak Cliff through a
systematic, timely, and comprehensive review of reports prepared by or at the
direction of the Superintendent/CEQ

e monitor the effectiveness and efficiency of instructional programs by reviewing
reports prepared by or at the direction of the Superintendent/CEQ and directs the
Superintendent/CEO to make modifications that promote maximum achievement for
all students

« ensures that approprlate assessments are used to measure achlevement of all

' students

¢ report school progress to parents and community in compliance with state laws and
regulations

s review school policies for effective support of the Nova organizational vision,
mission, and goals at all Nova charter school locations, including the prOposed
White Rock location

» review the efficiency and effectiveness of Nova Charter School operations and use
of resources in supporting the Nova vision, mission, and goals at all Nova charter
school locations, including the proposed White Rock location

» - evaluate the Superintendent/CEQ's performance annually in compliance with state
laws and regulations

¢ annually evaluates its own performance in fulfilling the Board's duties and
responsibilities, and the Board's ability to work with the Superintendent/CEQ as a
team

An ADVOCACY ROLE that includes a duty to:

« generally promote the Nova organizational vision and mission within the community

« demonstrate the Board's commitment to the shared vision, mission, and goals by
clearly communicating them to the Superintendent/CEQ, the staff, and community

s ensure an effective two-way communication system between the charter schools
operated by Nova Charter School - West Oak Cliff and with respect to students,
employees, media, and the communities serve by Nova-operated charter schools

¢ build partnerships with community, business, and governmental leaders to influence
and expand educational opportunities and meet the needs of students

» support children by establishing partnerships between schools operated by Nova
Charter School - West Oak Cliff, parents, business leaders, and other community
members as an integral part of each Nova-operated school's educational program

s provide leadership in recognizing the achievements of students, staff, and others in
education

e promote School Board service as a meaningful way to make iong-term contnbutlons

. to the local community and soclety :
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An UNITY ROLE that includes a duty to:

e work with the Superintendent/CEO to help the Nova Charter Schocl -West Oak Cliff
implement the organizational vision and mission at all schools operated by it,
including the proposed school to be located in White Rock

¢ develop skills in teamwork, problem solving, and decision making

« establish and follow local policies, procedures, and ethical standards governing the
conduct and operations of the Board

« understand and adhere to laws and local policies regarding the Board's responsibility
to set policy and the Superintendent/CEQ's responsibility to manage all schools
operated by Nova Charter School - West Qak Cliff and to direct employees of these
schools in school and campus matters

+ recognize the leadership role of the Board President and adhere to law and local
policies regarding the duties and responsibilities of the Board President and other
officers _

e adopt and adhere to established policies and procedures for receiving and
addressing ideas and concerns from students, employees, and the community

e make decisions as a whole only at properly called meetings and recognize that
individual members have no authority to take individual action in policy or Nova
Charter School - West Qak Cliff and campus administrative matters

e support decisions of the majority after honoring the right of individual members to
express opposing viewpoints and vote their convictions

C. Describe the procedures for receiving and responding to complaints from
both parents and employees.

The Nova Board has adopted policies pertaining to notifying parents of its
students about their rights. The notice procedure will inform parents or eligible students
that they have the right to: _

+ Inspect and review the student's education records

¢ Seek amendment of the student's education records that the parent or eligible
student believes to be inaccurate, misieading, or otherwise in violation of the
student's privacy rights

¢ Consent to disclosures of personally identifiable infarmation contained in the
student's education records (except to the extent that the Act provides for
exceptions)

e How to file a complaint concerning alleged failures by the school to comply with state
or federal legal requirements for notifying parents and students of their rights

In addition to notices to parents about their rights, the school will provide notices
regarding all procedures for exercising such rights including but not limited to:
s the procedure for exercising the right to inspect and review education records
¢ the procedure for requesting amendment of records.
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Parents, and others standing in the role of parent, of minor students may inspect
the student's records and request a correction if the records are inaccurate, misleading,
or otherwise in violation of the student's privacy or other rights. If the Nova charter
school refuses the request to amend the records, the person(s) making the request has
the right to a hearing. If the records are not amended as a result of the hearing, the
parent or other person making the request has 30 school days to exercise the right to
place a statement commenting on the information in the student's record. Although
improperly recorded grades may be challenged, parents and the students are not
allowed to contest a student's grade in a course through this process. Parents or the
student have the right to file a complaint with the U.S. Department of Education if they
believe that Nova charter school is not in compliance with the law regarding student
records. :

The school will provide notices by any means that are reasonably likely to inform
the parents or eligible students of their rights. For limited English proficient families, the
school will provide the notice in the home language.

Any person, including a parent, may attend the school’s Board meetings. All or
any part of an open mesting may be recorded by any person in attendance by means of
a tape recorder, video camera, or any other means of aural or visual reproduction. The
Board may adopt reasonable rules to maintain order at a meeting, including rules
related to the location of recording equipment and the manner in which the recerding is
conducted. These rules shall not prevent or-unreasonably impair a person from
exercising the right to record a meeting that is open to the public. Gov’t Code 551.023

Due process procedures involving student expulsion or suspension are mare fully
described above in Section V(D)(2) describing Human Resource Information/ Code of
Conduct.

D. What steps will be taken to facilitate a productive relationships between
administrators and teachers?

Nova Charter School — White Rock will seek to provide a “positive school’
climate that enhances productivity, the attainment of goals, academic achievement, and
social development for children and a calm and dignified place to work for teachers and
administrators. As. part of the “positive school” environment, Nova will promote the _
harmonious interactions and interrelations of all people in a school. By emphasizing the
union of faculty, staff, and students working toward common goals, the school will gain
a more cohesive atmosphere. As part of the “positive school” environment, Nova will
seek to make the school responsive to human needs. Procedures, rules, and
regulations will serve the people in the schools — not the other way round.

With respect to the relationship between teachers and administrators, the Board,
in conjunction with the school's Chief Executive Officer, will: - )
.« Emphasize positive expectations for the success of both teachers and administrators
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« State clear goals for teachers and administrators individually as well as team goals
for teachers and administrators and ensure that progress toward reaching specified
goals and objectives is fairly evaluated

¢ Help establish and maintain an orderly environment in which teachers and
administrators work in calm and dignity

+ Focus on the feelings and self-worth of all people

o Give frequent positive reinforcement, praise and recognition to administrators and
teachers in order to show support and approval including words that show
demonstrate support (| appreciate what you have done; That's good!: Good job!; |
made a mistake! I'm sorry; | like that!, etc.)

+ Promote teambuilding (the process of building an effective crganization of people
working together for a common purpose). Teamwork is two or more people
pursuing a common goal. To have an effective team requires the total commitment
of all team members. Each team member must put-team goals ahead of individual
desires. |deally, the goals of the team will closely parallel those of the team
members. ,

¢ Help teachers and administrator’s utilize each member's strengths and tolerate each
member's weaknesses. Nova will strive to help each member reach his/her potential
by focusing on his/her strengths and reinforcing behavior through recognition and
rewards. We believe that people whe feel good about themselves produce good
results.

+ Promote the modeling of integrity, character, good habits, family life, lifestyle,
community service among ail faculty and staff

In the kind of school Nova strives to create, people will display the attributes of
caring, trusting and respecting one another and demonstrate a sense of pride and
ownership in a positive climate. Students will be more likely to experience success, and
all social groups will communicate with one another, respect one another, and work with
one ancther for school improvement

E. Discuss the nature of parental and student involvement in decision making
matters.

Success in education is highly dependent upon a strong partnership between
home and school - a partnership that thrives on good communication. Nova Charter
School — White Rock will encourage parents to develop partnerships with teachers,
administrators, and the Board and to participate in decision making matters involving
the proposed school. Specifically, Nova Charter School — White Rock will adopt and use

strategies that encourage parents to:

¢ Place a high value and priority on education and commit to helprng their child(ren)
maximize educational opportunities offered by the proposed school.

¢ Familiarize themselves with the school's academic program and freely ask
questions, seek further information, and/or express opinions to the principal about
any issues, including but not limited to academic placement and progress, class
assignment, or non-academic activities offered by the proposed school

s Attend Board meetings to learn more about school operations 47
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« Learn about volunteer opportunities and perform volunteer service at the school,
including participation in the Parent-Teacher Organization Volunteer Program and
other campus programs, etc.

« Participate in campus parent organizations, including activities ranging from club
memberships to campus and school committees that assist the school and its Board
in formulating educational goals and objectives

+ Meet with teachers or guidance counselors about their child's education at least
once per school semester

o For parents speaking little or no English, to participate in Bilingual (Spanish/English)
meetings with teachers and administrative staff to discuss matters that concern the
parent or the student

e Participate as a volunteer for various school activities

« Become familiar with the school’'s annual calendar of events (this calendar will be
provided to the parent or guardian of each student)

+ Become familiar with the school's Code of Student Conduct - Nova Charter School -
White Rock will provide parents with a copy of its Code of Student Conduct that
describes consequences to students who violate school! disciplinary policy. Parents/
guardians will be requested to notify the school, within 10 days of receipt of the
Code publication, of objections they may have to the release of "directory
information” on their child(ren). A Parent Acknowledgment form will be provided for
signature and parents will be asked to return the form to the school by August 30 of
gach school year,

To further involve parents in the school’s decision making process, Nova Charter
School — White Rock’s Board will make a good faith effort to develop and maintain
policies that ensure invoivement of parents in the schooi’s decision making process.
The Board will:

o Commit to a policy that identifies parents are true partners, developing leaming
programs for students along with the teacher, participating in the classroom on a
more regular basis, making suggestions that are heeded by the professionals, and
taking responsibility for creating an envircnment in the home that supports education
and student leaming. -

» Identify, within the organization’s mission statement, the importance of parents in
achieving the school’s vision, mission and goals (i.e., The school's mission
statement in part reads: the school’s mission is to provide, in partnership with
parents and the community, a multicultural, safe and friendly environment in which
children of all ethnic groups. Further, as part of the Board's stated role and duty in
“guiding and directing” the school, the Board has pledged to ensure that the school’s
planning and decision making will enable all segments of the community, parents,
and professional staff to contribute meaningfully to achieving the mission of the
proposed Nova Charter School — White Rock.

» Designate one schoo! Board position to be filled from the parent group

» Ensure that the Chief Executive Officer, in performing his duties with respect to

parent and public involvement, will coordinate with and see that parents stay
informed regarding student progress, maintain open lines of communication with
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parents, and encourage and facilitate parental involvement and the development of
a community of learners :

e Based on the Board's role and duty to “unify” (i.e., the Board’s “unity” role), the
Board will develop skills in teamwork, problem solving, and decision making that
includes parents

+ The Board has established an Advisory Committee to provide input needed to guide
the decisions of Nova Charter School — White Rock. This committee will reflect the
needs and concerns of the community served.

e The Board will report school progress to parents and community in compliance with
state laws and regulations

o The Texas Education Code provides that parents and others standing in a parental
relationship to students have and can exercise certain rights relating to the student’s
education. The Board will ensure that Nova Charter School — White Rock adheres to
and honors these parental rights.

IX.  Vision of the School (1-2 pp) (Scored by Review Committee)
A Describe the long-range vision of the school

The vision of Nova Charter School — West Qak Cliff is to provide schools in
Dallas County and surrounding counties to serve all students in need of a safe and
student-centered learning environment. The proposed new school at White Rock will
adopt the same vision. -

Within this vision, knowledge and literacy are encouraged through learning
activities that are developmentaily appropriate, individually paced, and personalized to
each student's academic performance and interest. The schools operated by Nova
Charter School — West Oak CIiff, including the proposed school located in White Rock,
will respect the cultural and learning differences of its students. These schools will
extend value beyond the classroom by making sure skills and concepts taught in the
classroom are authentically useful in the world beyond school. As students develop
problem-solving skills, they will be encouraged to live, study and strive to be effective
and productive citizens in their communities.

B. In succinct terms, describe the educational philosophy or pedagogy of the
proposed school that supports how you will reach your vision.

Nova's educational philosophy or pedagogy supports its vision by offering “active
learning” based on the model articulated by Grant Wiggins. Section Xl of the
Educational Plan explains in detail this relationship. This pedagogy is consistent with
an active learning perspective and emphasizes standards of intellectual quality, rather
than teaching techniques or processes. Nova believes the Wiggins' modei will enhance
student learning because it promotes adaptation of the learning process to fit the needs
of learners and because it supports individualized or "personalized" instruction that is
" “often needed by students at risk for educational failure. The model also promotes
parents as true partners, participating in the classroom on a more regular basis. In
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addition, it promotes assessment linked to curriculum and allows larger amounts of
feedback to students, encouraging them to improve their performance continuously.

X Goals for the School (1-3 pp) (Scored by Review Committee)

A Student Goals: Improvement and Attainment
1. Goals and Objectives:
a What are the school’s academic goals for student learning

for the first 5 years? NOTE: The goals must identify
performance standards that meet or exceed the level of

- student performance required under the state accountability
system (i.e. TAAS; the schocl may also identify goals for
pre/post testing, passing rates, courses passed, end-of-
course exams, and other measures). TAAS goais should

- also be expressed in terms of TLI (Texas learning Index) -
improvements.

The school's academic goals for student learning during the first 5 years are:

Academic Goal #1: To create a school environment that leads to success in
student leaming as measured by TAAS testing

Academic Goal #1/Objective #1: At each TAAS testing, student performance on
the TAAS test will equal or surpass state standards .

How will progress be measured relative to this obiective? The school will
measure progress on this objective by comparing the Nova — White Rock
students overall TAAS scores to state standards.

Timeline for reporting progress on this objective - Annual.

Academic Goal #1/Objective #2: Each grade level will show a 10% gain in
TAAS reading scores compared to prior grade level performance

How will progress be measured relative to this objective? — Achievement of this
objective will be measured by comparing each grade cohort's TAAS reading
scores from one year to the next. '
Timeline for reporting progress on this objective — Reporting on this objective will
be annually after TAAS scoring is completed.

Academic Goal #1/Objective #3: Each grade leve! will show a 10% gain in
TAAS writing scores compared to prior grade level performance .

How will progress be measured relative to this objective? — Achievement of this
objective will be measured by comparing each grade cohort's TAAS writing
scores from one year to the next. ,

Timeline for reporting progress on this objective — Reporting on this objective will
be annually after TAAS scoring is completed.

a0
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Academic Goal #1/Objective #4: Each grade level will show a 10% gain in
TAAS math scores compared to the prior grade level

How will progress be measured relative to this obiective? - Achievement of this
objective will be measured by comparing each grade cohort's TAAS math scores
from one year to the next.

Timeline for reporting progress on this objective — Reporting on this objective will
be annually after TAAS scoring is completed.

Academic Goal #1/Objective #5: By the end of Year 5, the school’'s TAAS
Passing Rate will be at least 80%, putting the school in at least the state’s
“recognized” category on the TASS Passing Rate

How will progress be measured relative to this objective? - Achievement of this
objective will be measured by the school's overall achievement on TAAS testing
Timeline for reporting progress on this obiective — TAAS Passing Rates for each
school in the state will be announced by TEA annually after TAAS scoring is
completed.

Academic Goal #2: To produce high rates of student attendance and retention
and low rates of expulsion and suspension

Academic Goal #2/0Objective #1: To produce at least a 94% student attendance
rate each year ' '

How will progress be measured relative to this objective? The school will
maintain student attendance accounting records in accordance with state
requirements.

Timeline for reporting progress on this objective — Annual

~ Academic Goal #2/Objective #2: To ensure that no student drops out of
attendance during the year (students transferring to another school are not
considered to have “dropped out")
How will progress be measuyred relative to this objective? The school will
maintain confidential records of students who drop out of school.
Timeline for reporting progress on this objective — Ongoing reporting

Academic Goal #2/0Objective #3: To ensure student expulsion rates no higher
than 1% of student enroliment during each year

How will progress be measured relative to this obiective? The school will
maintain a full record related to each student expulsion, including services to
support expelled students and a record of all notifications gtven, due process
procedures applied, and appeals of the process.

Timeline for reporting progress on this objective - School records of expelled
students will be maintained on an on-going basis. All confidentiality requirements
will be adhered to in reporting progress on this objective.

ol
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Academic Goal #3: To show improvement in TAAS reading and mathematics
testing on the Texas Learning Index

Academic Goal #3/Objective #1 — To improve individual TL! scores to the
minimum state standard or above

How will progress be measured relative to this objective? — Student TLI scores
will be individually compared over the 5 year period to determine gains made on
TAAS tests in reading and math.

Timeline for reporting progress on this objective — Individual achievement will be
tracked annually through the development of a matrix that will follow the student
each year to his/her classroom over a 5 year period to determine gains made on
TAAS tests in reading and math.

Academic Goal #3/Objective #2 — To improve group TLI scores to the
minimum state standard or above '

How will progress be measured relative to this objective? Student TL! scores will
be individually compared over the 5 year period to determine gains made on
TAAS tests in reading and math.

Timeline for reporting progress on this objective — Individual achievement will be
tracked annually through the development of a matrix that will follow the student
each year to his/her classroom over a 5 year period to determine gains made on
TAAS tests in reading and math.

Academic Goal #3/Objective #3 — To compare TL| and ITBS scores with
performance to determine academic progress

How will progress be measured relative to this objective? Progress will be
measured through a matrix maintained on each individual student reporting
scores and grades to determine academic growth and or needs.

Timeline for reporting progress on this objective — Aggregate data will be
reported annually in the Annual Charter School Evaluation Report.
Disaggregated data will be utilized to by teachers to report growth and

improvement to parents. Progress will be charted annually in order to develop
future educational plans.

b. Describe any non-academic goals for student performance

Non-Academic Goal #1: To ensure that students and their parents and guardians
participate in school activities that expand educational opportunities and meet
the needs of students

Non-Academic Goal #1/Objective #1: Each student in the school will participate
in at least one extracurricular activity { “extracurricular activity” as defined within
this application) during each semester

- How will progress be measured relative to this objective? The school will
maintain a record of each student’s participation in extracurricular activities.
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Timeline for reporting progress on this objective — Ongoing records; reports each
semester

Non-Academic Goal #1/Obiective #2: 60% of parents and guardians will
participate in at least one act of volunteer service with the school during each
semester

How will progress be measured relative to this abjective? - The school will
maintain a record of each parent or guardian’s participation in a volunteer
activity.

Timeline for reporting progress on this objective — Ongoing records; reports each
school semester

Non-Academic Goal #1/Objective #3: At least three community residents who
are not a parent or guardian will participate in at least one school activity on a
volunteer basis during each semester

How will progress be measured relative to this obiective? - The school wil
maintain a record of participation in a volunteer activity by persons in the
community who are not a parent or guardian.

Timeline for reporting progress on this objective — Ongoing records; reports each
school semester. '

Non-Academic Goal #2 — To achieve a high level of institutional accountability (in
addition to academic accountability goals set forth above)

Non-Academic Goal #2/Performance Objective #1. To provide 100% of
required financial accountability reporting to appropriate agencies on time.

How will progress be measured relative to this objective? The school's Chief
Executive Officer will identify any non-compliance or failure to meet this objective
and report same to its Board of Directors.

Timeline for reporting progress on this obiective - Reporting to the Board of
Directors will occur within two days of any failure to meet this objective.

Non-Academic Goal #2/Peformance Objective #2:

The school will utilize and support a “zero balanced budget.”

How will progress be measured relative to this objective? The Annual audit will
reveal balancing techniques that award funding to successful academic
programs with a balanced budget.

Timeline for reporting progress on this objective- Annual Charter School
Evaluation Report

Non-Academic Goal #2/Peformance Objective #3:

The school will implement a campus improvement team.

How will progress be measured relative to this objective? Progress will be
~measured through a completed campus lmprovement plan and the

implementation of that plan.
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Timeline for reporting progress on this objective- Annual Charter Schooi
Evaluation Report
2. List 3 to 5 clear and measurable school performance objectives for
each goal listed above,

For clarity and improved readability, measurable performance objectives for each
goal listed above are shown directly beneath the goal statement.

3. Clearly state how progres's will be measured relative to each of
these objectives.

For clarity and improved readability, the manner in which progress will be
measured relative to each objective is described directly beneath the statements of
goais and objectives in the preceding section. '

4. Clearly state the timeline or method by which this progress will be
reported

For clarity and improved readability, the manner in which progress will be
measured refative to each objective is described directly beneath the statements of
goals and objectives in the preceding section.

B. School Goals (Scored by Review Committee)

1. What are the goals of the school as an entity? (growth, facilities
development, etc.)

Nova Charter School — White Rock will adopt the following institutional goals for
the school as an entity:

Institutional Goal #1 — To ensure that major constituents other than students

(school personnel, parents and guardians, and community partners) are satisfied

with the school's overall service delivery to its students (based on measures

such as grades, attendance, participation in enriched learning activities, and
‘decreased disciplinary actions, etc.) '

Institutional Goal #1/Objective #1. By end of Year 1 and continuing each year
thereafter, 85% of school personnel (teachers and faculty) will rate the school's
overall service delivery to students (service delivery includes things such as
grades, attendance, participation in enriched learning activities, and decreased
disciplinary actions, etc.)

How will progress be measured relative to this objective? The school will conduct
a survey of teachers and administrators each semester to determine the extent to
which these personnel are satisfied with the school’s overall service delivery to
students -

24

Application for Open Enroilment Charter School
RFA#791-00-006




_ APPLICATION
Nova Charter School—White Rock 55

Timeline for reporting progress on this objective — Survey will be conducted and
results reported each semester.

Institutional Goal #1/objective #2: By end of Year 1 and continuing each year
thereafter, 90% of parents and guardians will rate the school’s overali service
delivery as beneficial to students (based on measures such as grades,
attendance, participation in enriched learning activities, and decreased
disciplinary actions, etc.)
How will progress be measured relative to this objective? The school will conduct
 a survey of parents and guardians each semester to determine the extent to
which parents and guardians are satisfied with the school's overall service
delivery to students )
Timeline for reporting progress on this objective — Survey will be conducted and
results reported each semester.

Institutional Goal #1/Objective #3: By end of Year 1 and continuing each year

thereafter, 90% of community partners will rate the school’s overall service

delivery as beneficial to students (based on measures such as grades,

attendance, participation in enriched learning activities, and decreased

disciplinary actions, etc.) ‘

How will progress be measured relative to this objective?

The school will conduct a survey of its community partners to determine the
~extent to which these partners are satisfied with the school’'s overall service

delivery to students

Timeline for reporting progress on this objective — Survey will be conducted and

results reported annually.

Institutional Goal #2 - To support students by establishing partnerships with
other local education agencies (LEAs), businesses or business leaders,
governmental agencies or leaders, and other community members capable of
influencing or expanding educational opportunities and meeting needs of
students

Institutional Goal #2/Performance Objective #1: During each school year, to
create at least one new partnership with a business or business leader, or
governmental agency or governmental leader, that is capable of influencing or
expanding educational opportunities and meeting needs of Nova students

How will progress be measured relative to this objective? The school will
maintain regular records of all partnerships, both new and continuing, with
business or business leader, or governmental agencies or governmental leaders,
including a description of how such relationship influences or expands
educational opportunities and meets the needs of students.

Timeline for reporting progress on this objective — The Chief Executive Officer -
will furnish the school's Board an annual report listing all school partnerships with
community leaders, business or business leaders, or governmental agencies 05 o
government leaders and the nature of the partnership relationship. 9
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Institutional Goal #2/Performance Objective #2: During each school year, to
create at least one new partnership, or to maintain an existing partnership, with
another public or private school in the area that will expand educational
opportunities and meet needs of Nova students

How will progress be measured relative to this obiective? The school will
maintain regular records of all partnerships, both new and continuing, with public
or private schools, including a description of how such relationship influences or
expands educational opportunities and meets the needs of students.

Timeline for reporting progress on this objective — The Chief Executive Officer
will furnish to the Board an annual report listing all new and continuing
partnerships with LEA’s and describing the nature of the partnership with such
schools. :

Institutional Goal #2/Performance Objective #3: During each school year, to
create at least one new partnership with a community leader (who is not a
business or business leader or governmental agency or governmental leader)
that is capable of influencing or expanding educational opportunities and meeting
needs of Nova students

How will proaress be measured relative to this objective? The school will
maintain regular records of all partnerships with community leaders, both new
and continuing, including a description of how such relationship influences or
expands sducational opportunities and meets the neads of students. '
Timeline for reporting progress on this objective — The Chief Executive Officer
will furnish the school's Board an annual report listing all school partnerships with
community leaders (who are not a business or business leader or governmental
agency or governmental leader) and the nature of the partnership relationship.

Institutional Goal #3 — To ensure that the school reflects the communities it |
serves

Institutional Goal #3/Objective #1: By the end of Year 1 and continuing
thereafter, the composition of the school's student body will reflect that of the
communities served by the school

How will progress be measured relative to this objective? The school will _
maintain regular personnel records that provide an aggregated description of the
school’s student body. These aggregated descriptions will be compared on an
annual basis to demographic profiles of the communities served by the school.
Timeline for reporting progress on this objective ~ By the end of Year 1 and
continuing each year thereafter, the school’s Chief Executive Officer will provide
an annual report of progress on this objective to the school's Board.

Institutional Goal #3/Objective #2: By the end of Year 1 and continuing
thereafter, the composition of the school's facuity and staff will reflect that of the
communities served ‘ -
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How will progress be measurad relative to this objective? The school will
maintain personnel records that provide an aggregated description of the
school’s faculty. These aggregated descriptions will be compared on an annual
basis to demographic profiles of the communities served by the school.
Timeline for reporting progress on this objective — By the end of Year 1 and
continuing each year thereafter, the school's Chief Executive Officer will provide
an annual report of progress on this objective to the school's Board.

Institutional Goal #3/Objective #3 - By the end of Year 1 and continuing
thereafter, the composition of school committees (such as advisory committees)
will reflect that of the communities served by the school

How will progress be measured relative to this objective? The schooi will
compare, on an ongoing basis, the ethnic, racial and gender composition of
various committees serving the school to the demographic profile of people in the
communities served.

Timeline for reporting progress on_this objective — By the end of Year 1 and
continuing thereafter, the school's Chief Executive Officer will provide an annual
report of progress on this objective to the school's Board.

2, List 3 to 5 clear measurable performance objectives for each goal
listed above.

For clarity and improved readability, the manner in which progress will be
measured relative to each objective is described directly beneath the statements of
goals and objectives in the preceding section.

C. Community Outreach and Marketing Plan (Scored by Review Committee)

1. Demonstrate how you will publicize the schooi to attract a sufficient
pool of eligible applicants.

Advertisements will be placed in magazines targeting families in the proposed
service areas. Announcements and bulletins will be placed in churches located in the
proposed service areas. Funds have been allocated in the budget to provide multi-level
and multi-media marketing designed to attract a diverse student population. A marketing
plan to canvas the geographical area will be developed by the staff which includes door-
to-door delivery of materials in both English and Spanish and the use of free advertising
newspapers that are delivered weekly in area neighborhoods.

2. What type of outreach will be made to potential students and
their families? (recruiting specific students or groups of students is
prohibited)

Consistent with the mission statement and principles set forth in this appiication,
Nova Charter School — White Rock will recruit and enroll a'student population that is
diverse by gender, race/ethnicity, and sccioeconomic status in an attempt to reflect the
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community it serves. The school's outreach wili not discriminate on the basis of
disability, race, creed, color, gender, national origin, religion, ancestry, or need for
special education services. Rather, outreach will be conducted on a fair and equitable
basis.

Xl General Description of School (Scared by Review Committee)
Statement of Need:

A Why is there a need for this type of school? What evidence exists that
there is a sufficient demand for the educational program you are
proposing?

There is a great need for a school of the charter school type in Dallas County, the
geographic area the proposed new school will serve. Dallas County has many low-
performing schools (see chart below), especially in communities where families live in
concentrated poverty. In these communities, expectations for students are generally
low; students are not encouraged to take demanding courses; many teachers are burnt
out; and school facilities are run down, overcrowded, and disorderly. For many of these
chronically low-performing schools, the task of change may seem overwhelming.

 These overwhelming hurdles are made worse by systemic probiems that have
further decreased the capacity of traditional school's in the proposed service areas to
improve. Low-performing traditional schools, especially in Dallas County, are embedded
in a school district that has experienced a bewildering array of administrative and other
difficulties in recent years. In such a confused environment, public allegations have
been rife that Dallas County Independent School district administrators have given
mixed messages on priorities, dropped support for important priorities, created
excessive red tape, and used district resources inefficiently.

The main evidence that there is a sufficient demand for the educational program
Nova proposes is found in the number and percentage of low-performing schools
located in the area Nova Charter School — White Rock intends to serve.
TAAS % Passing
Grade 3 State Region District
All Tests 1999 78.9% 78.3% 59.0%
_ 1998 73.3% 72.6% 55.2%
Grade 4
All Tests 1999 784% 77.8% 60.8%
1998 741% 73.0% 56.7%
Grade 5
All Tests 1999 82.5% 81.5% 63.2%
1998 79.4% 77.7% 62.8%
Grade 6
- All Tests -~ 1999 -~ 79.8% 81.9% 70.6%
1998 755% 776 66.6%
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B. Explain why the charter school model is the appropriate vehicle to address
this need.

The charter school model is the appropriate vehicle to address this need
because this type school can offer a “positive school climate” that will focus strongly on
serving and empowering educationally-disadvantaged children and children who are in
at risk situations and their families. Schools of the charter school type provide the kind
of supportive environment that can transform efforts to improve education.

The “positive school climate” provides personalized, comprehensive and
compassionate services based on traditional values. This climate, or atmosphere,
results from the interactions and interrelations of people in the school. it consists of the
elements of the school and the character of the people in the school which, when
combined, create an atmosphere conducive to learning. Schools with positive climates
are more cohesive places where there is a union of facuity, staff, and students working
toward common goals. Such schools are responsive to human needs. Procedures,
rules, and regulations serve the people in these schools — not the other way around.
Given these special attributes, charter schools can:
¢ Help students increase productivity, the attainment of goals, academic achlevement
and social development.

+ Provide a stimulating, challenging, productive environment to enhance the
academic, social, emotional, and physical development and all children

« Provide a pleasant piace for children to live and learn and for people to work

s Help students, and others. associated with the school, display the attributes of caring,
trusting and respectlng one another

¢ Help students and school personnel demonstrate a sense of pnde and ownership in
the school

* Increase the likelihood that students will experience educational success

¢ Help diverse social groups communicate with one another, respect one another, and
work with one another for school improvement

Charter schools can also:
» Help raise academic expectations of both students and parents by focusing on
developmentally appropriate, rigorous academic content
~« Ensure that students don't get behind and stay behind academically by offering
individual education plans (IEPs)
» Help remove the aspect of student “anonymity” associated with large school

campuses by offering “small school” environments, leading to increased self-esteem
among students
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XIl.  Educational Pian {Scored by Review Committee)
A, Describe the educational program of the school to be offered.

The quality of the nation’s educational system has recently come under intense
public scrutiny. Whereas much of the attention has been directed at secondary
education, the field of early childhood and primary education must also examine its
practices in light of current knowledge of child development and learning. Despite the
trend among some educators to formalize instruction for young children, there is a
growing body of research that affirms that children learn most effectively through a
concrete, play-oriented approach. The trend toward early formalized academics is
diametrically opposed to what is known about how children learn. Based on this
information, Nova Charter School — White Rock wilt tailor its educational program to
meet the needs of the children rather than expect children to adjust to the demands of

the program.

Nova's education program will provide an intense academic focus on the 4R'’s:
Reading, Writing, Arithmetic and Responsibility. It offers a “forward with the basics”
attitude in an ethnic and culturally integrated learning community. In delivering the
program, Nova Charter School will provide its students with:

* A safe and friendly learning environment

An appreciation for diversity

Positive reasons for staying in school

Behavioral guidelines that foster self-discipline, responsibility and respect for others
A school where parents, staff and community members serve together on the school
board and site-based committees

1. The program must include the required minimum curriculum as
provided by Section 28.002, Texas Education Code.

Curriculum and Instruction
Goals, objectives, and content in all subject areas and grade levels under the
TEKS curriculum have been established by TEA and codified in the Texas
Administrative Code, Title 19 (19 TAC), Chapters 110-128. These goals, objectives, and
definitions of content areas are intended to promote skill development and raise
standards of student achievement. Nova Charter School — White Rock will embrace all
the state’s goals and objectives related to curriculum and its program will mirror and
support the state's aims through:
» selecting textbooks and other instructional materials that are aligned to the TEKS
' curricuium
» maintaining updated information provided by TEA related to the TEKS curriculum
- requirements ,
~ e requiring curriculum for each content area and grade leve!, kindergarten through
Grade 8, that is consistent with the state’s TEKS curriculum '
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¢ ensuring rigor in the school's curriculum

» articulating to parents, students and others in the community what students should
know and be able to do at each grade level

+ ensuring that the knowledge and skills meet the leaming needs of all students

s providing professional development to teachers and others related to the state's
TEKS curriculum (from resources provided by the regional ESC, the Texas Center
for Reading and Language Arts, and other appropriate sources)

« ensuring student assessment measures that are aligned with the TEKS

The core curriculum will be integrated and will require mastery and skill
development in the areas of reading, writing, oral language, and arithmetic. We will use
strategies predicated on a research-based eclectic approach in that the age and
individual learning preferences will determine the way skills are taught. All students will
learn together. Special needs students and students speaking other languages will learn
along with peers and will not be segregated to learn a second curriculum. Additional
services will be contracted to provide a comprehensive program for identified special
learners (i.e. special education, ESL, etc.) Oral and written language activities will be
- embedded in the curriculum along with discovery projects, technology, art, music,
movement, drama, dance, and games. :

High academic standards and continuous assessment for mastery of objectives
constitute the cornerstone of success for students attending the proposed new school.
The students’ natural curiosity and desire for learning will be fostered to develop the
innate skills, abilities, and talents of each student. Nova Charter School - White Rock
will adopt the model developed by Grant Wiggins, a specialist in the field of curriculum
development and implementation. A graphic representatlon of the model is presented
below.

Curriculum

Curricuium Model
Grant Wiggins, 1988

e —

Assessment Instruction

Nova Charter School — White Rock will serve the community by preparing
students to function in a productive manner for the betterment of society. A four part -
foundation is vital to the success of the students: Basic Skills, Thinking Skllls Personal
Qualities, and Technology.
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¢ Basic Skills requires that the student be literate in the areas of reading, writing,
arithmetic, listening, and speaking.

e Thinking Skills requires that the student think creatively, make decisions, solve
problems, visualize, reason and know how to learn.

¢ Personal Qualities are those which display responsibility, self-esteem, sociability,
self-management, integrity and honesty.

» Technology will equip the student with keyBoarding skills, software application
knowledge and use, program development, and creativity.

The proposed charter school will provide “before” and “after” school services to
facilitate working households and single parent homes. The programs will enrich the
educational offerings of the day school and extend the learning time for the students in
an atmosphere that is both relaxed and supportive. Students will experience situations
that are both structured and student driven. The school will be open from 7:00 a.m. to
6:00 p.m. The school will offer the following educational seftings:

e multi-age grouping (grades 1&2, grades 3&4)

non-graded curriculum (must be parent and Board approved)
placement in appropriate learning groups based on assessment
individualized instruction

developmentally appropriate practices

parent and community education

technology

intensive language development

Nova Charter School — White Rock will join the Region 10 ESC consortium for
Titles )I, IV, and VI upon Board approval and will participate in the EdNet 10 Network for
Internet Access for the first year.

As part of its enrichment curriculum, Nova Charter School — White Rock will offer
general music, piano lessons, a Maximum Achievement Learning Laboratory, and
physical education.

School Population - Nova Charter School — White Rock will serve Pre-K through
fourth grade during the first year adding a grade level each year to grade six. The
school estimates that approximately 100-150 students will enroll.the first year growing to
a building capacity of 200-250 by the year 2001. Students with special needs or those
identified as in at risk situation, including Limited English Proficiency, will receive equal
consideration for enrollment. The proposed new charter school will not discriminate
because of disability, race, creed, color, gender, national origin, religion, ancestry, or
need for special education services.

All students will learn together. Special needs students and limited English
proficiency students will learn along with peers and will not be segregated to learmn a
second curricufum. It is anticipated that approximately 5% of the students will have
limited English proficiency and approximately 50% will be identified as low
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socioeconomic families. The school will apply for Title | funding to support the before
and after school programs.

Applicant pledges that its program will meet or exceed the required minimum
curriculum as provided by Section 28.002, Texas Education Code.

2. The description must address the incorporation of the Texas -
Essential Knowledge and Skills {TEKS) into the curriculum and
must address goals, objectives, and content in all subject areas and
grade levels.

The above description (see earlier discussion of curriculum and instruction)
addresses how Texas Essential Knowledge and Skills (TEKS) will be incorporated into
the curriculum. 1t also addresses goals, objectives, and content in all subject areas and
grade levels.

3. The description must include state graduation requirements.

Because this application is for a pre-K through K-6 school, applicant has no
responsibility to notify students of graduation requirements. This requirement does not
begin until the student is in the 7" grade {see Texas Education Code (TEC), Chapter
39, Subchapter B}.

B. What teaching methods will be used? How will the pedagogy enhance
student learning?

Nova embraces, and contemporary research confirms, the view that young
children learn most efficiently when they are engaged in interaction rather than in
merely receptive or passive activities. Young children should be interacting with aduits,
materials and their surroundings in ways that halp them make sense of their own
experience and environment. They should be investigating and observing aspects of
their environment worth learning about, and recording their findings and observations
through talk, paintings and drawings. Interaction that arises in the course of such
activities provides a context for much social and cognitive learning.

Nova embraces four categories of learning for its students. We believe these
categories are especially relevant to the education of young children:

Knowledge. In early childhood, knowledge consists of facts, concepts, ideas,
vocabulary, and stories. A child acquires knowledge from someone's answers to his
questions, explanations, descriptions and accounts of events as well as through
observation.

Skills: Skills are small units of action that occur in a relatively short period of time
* and are easily observed or inferred. Physical, social, verbal, counting and drawing skills
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are among a few of the almost endless number of skills learned in the early years. Skills
can be learned from direct instruction and improved with practice and drilt.

Dispositions. Dispositions can be thought of as habits of mind or tendencies to
respond to certain situations in certain ways. Curiosity, friendliness or unfriendliness,
bossiness, and creativity are dispositions or sets of dispositions rather than skills or
pieces of knowledge. For exampie, there is a significant difference between having
writing skills and having the disposition to be a writer, Dispositions are not learmed
through instruction or drill. The dispositions that children need to acquire or to
strengthen--curiosity, creativity, cooperation, friendliness--are learned primarily from
being around people who exhibit them. Teachers can reinforce certain dispositions by
setting learning goals rather than performance goals. A teacher who says, "Let's see
‘how much we can find out about something," rather than, "l want to see how well you
can do," encourages children to focus on what they are leaming rather than on their

performance.

Feelings. These are subjective emotional states, many of which are innate.
Among those that are learned are feelings of competence, belonging, and security.
Feelings about school, teachers, learning and other children are also leamed in the

early years.

Listed below are samples of the appropriate and successful practices, including
teaching methods, that will be implemented at the school (National Association for the
Education of Young Children, 1987).

Integrated Appropriate Practices Appropriate Practices
Components (4 &5 Year Old) ( Primary and Elem. Grades)
Curriculum Experiences are provided that meet Curriculum is designed to develop
Goals children’s needs and stimulate children's knowledge and skills in all

jearning in all developmental areas— | developmental areas—physical,
physical, social, emotional, and social, emotional, and intellectual—
intellectual. and to help children leamn how to
learn—+to establish a foundation for
: lifelong leaming.
Curriculum and instruction are Curriculum and instruction are
designed to develop children’s self- designed to develop children's self-
esteem, sense of competence and esteem, sense of competence and
positive feelings toward learning positive feelings toward learning
Curriculum and instruction are Curriculum and instruction are ,
responsive to individual differences in | responsive to individual differences in.
ability, development, and {earning ability, development, and learning
styles allowing students to acquire styles allowing students to acquire
skills in a way they learn best and at | skills in a way they learn best and at
_ _ the pace which insures success. the pace which insures success.
Teaching Teachers prepare the environment for | Teachers plan learning activities
Strategies/ children to learn through active through projects, leaming centers,
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Integrated Appropriate Practices Appropriate Practices
Components | (4 & 5 Year Old) ( Primary and Elem. Grades)
Instruction exploration and interaction with -and playful activities and guide the
adults, other children, and materials. children’s involvement in materials
that enrich the learning experience.

Teachers plan learning activities Teachers plan learning activities that
where children are provided concrete | inspire active learning with an
learning activities with materials and abundance of experiences,
people relevant to their own manipulatives, and language
experiences. stimulation.
Teachers plan learning activities Teachers plan learning activities
where the children are physically and | which creates an interactive _
mentally active and where children involvement with peers, younger and
choose from among activities or older children, and adults.
spontaneously initiate.

Assessment | Student progress is primarily Student progress is primarily

assessed through observation and
checklists to evaluate the delivery of
curriculum and strategies.

assessed through observation and
recording at regular intervals. Resuits
are used to improve and individualize
instruction,

Developmental assessment of
student progress is used to plan
curriculum, identify children with
special needs, communicate with
parents, and evaluate program
effectiveness. '

Student progress is reported in
comparison to his/her own previous
performance with parents receive
general information about how the
student compares to standardized
national averages.

How will this pedagogy enhance student learning? The above chart reflects the
Wiggins' model of pedagogy to be adopted by the White Rock school. The school's
pedagogy, as reflected by the chart and reinforced by the Wiggins' model, will enhance
student learning because it promotes adaptation of the learning process to fit learners

needs.

+ The learner is being moved to the center of the instructional process by viewing the
student as worker/client/customer/partner/participant. Students are actively involved
in constructing meaning. They are not asked to simply retain information for which
there is no structure or reason. Learning must have utility. Often this is accomplished
by linking learning to the world outside of the school, or by having learning occur
outside the school. The Wiggins' model and the school's pedagogy are consistent
with TEKS-based curriculum in that all emphasize learning rather than teaching.

« The emphasis is on success, and instruction is adapted for congruency with the
needs, capabilities, and motivations of the leamer. Proponents of the Wiggins'
pedagogical model say this leads to a substantial increase, rather than a decrease,
in the amount of content that can be taught.

. The model supports individualized or "personalized" instruction. The emphasis is on
the student developing meaningful learning experiences in partnership with others.
Teams are one means by which this is accomplished. Students set individual and
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group learning goals and are held accountable for them. Learning can be achieved
by helping others, tutoring, providing advice, and by studying new material
independently. Team learning is personal and interactive, developed in relation to
goals, has utility, and leads to demonstrable outcomes (Newmann, 1991).

» Parents are true partners, developing learning programs for students along with the
teacher, participating in the classroom on a more regular basis, making suggestions
that are heeded by the professionals, and taking responsibility for creating an
environment in the home that supports education and student learning.

e Assessment provides larger amounts of feedback to students, aillowing them to
improve their performance continuously, rather than simply to judge performance at
some arbitrary ending point. Learning is being analyzed in a more integrated fashion
through increasingly larger constellations of skills and abilities. This parallels
changes in curriculum and instructional techniques. The emphasis is on the
performance of the learner as an individual (or team member) in relation to
predetermined standards and not necessarily in relation to the performance of
national norming groups. If students can master and apply certain identified skills, it
is not necessary for some to fail in order to create a "normal distribution.” In fact, it

-is cause for celebration if all students can meet challenging standards.”
(Wiggins 1991).

C. What professional develepment opportunities will be available to teachers
and other staff? How do these opportunities support the mission of the
school?

Professional Development - Educator staff members will be required to attend
weekly professional development activities during the first year. Staff will evaluate
sessions for effectiveness and transportability. Development activities will be designed
to meet the needs of the staff as curriculum is developed and as additional skills are
needed to serve the students enrolied at the new school. Program evaluation results will
provide the basis for designing professional development activities for succeeding
years. The budget provides for contractual resources and supplies for staff
development. The new Nova Charter School — White Rock will encourage staff
members to make recommendations for future development activities. Consultants will
provide initial activities in the following areas:
developmentally appropriate practices
learning stylesfinstructional strategies
technology and the integration into curriculum and instruction
conflict resolution/parent conferences
curriculum development
authentic assessment/portfolio development

Professiona! development on TEKS-based foundation and enrichment curricula
will be provided to teachers by Region 10 Education Service Center. The Center
~ provides workshops, consultation, and materials, and can answer questions.
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The professional development opportunities identified in this paragraph support
the school's mission in several ways.

* Training in learning styles and instructional strategies supports Nova's mission to
equally respect all children in its schools and to offer extended opportunities for
children to express their special talents

¢ Training in curriculum development and on how technology can be integrated into
curricutum and instruction supports the mission of educating children in the basic
skills and core content

s Training in conflict resolution and parent conferences supports the school’s mission

and expectation that all children will follow schocl behavioral guidelines

¢ Training in developmentally appropriate practices (by focusing on what each child

needs to know at his or her grade level), authentic assessment, and portfolio
development supports the school’s mission of extending opportunities to let children
express their special talents and celebrate their own unique cultural heritage

D. = Admissions Policy

1. Describe the admissions methods/process you will follow. NOTE:
The charter school admission policy must prohibit discrimination in
any manner on the basis of sex, national origin, ethnicity, religion,
disability, academic or athletic ability, or the district the child would
otherwise attend in accordance with this code, although the charter
may provide for the exclusion of a student who has a documented
history of criminal offense, a juvenile court adjudication or discipline
problems under Subchapter A, Chapter 37.

Nova Charter School — White Rock’'s admission policy will prohibit discrimination
in any manner on the basis of sex, national origin, ethnicity, religion, disability, academic
or athletic ability, or the district the child would otherwise attend. The school, however,
will provide for the exclusion of a student who has a documented history of criminal
offense, juvenile court adjudication or discipline problems under Subchapter A, Chapter
37.

As specified in the Nova Charter School Handbook — Policies and Procedures for
1999 — 2000, students seeking admission are required to complete the following steps
in arder to enroll;

Registration and Enrollment procedures — (Note: Enroliment means actually
receiving instruction by attendance in a public school, as opposed to being registered
prior to receiving instruction.) Parents and students will be required to attend a
registration or pre-enrollment conference in which student behavior codes (including
uniforms), vision statements, and curriculum and instruction will be addressed. This
conference will be conducted by the CEQ or Lead Teacher and is intended to be an
informative session that will invite questions and address parental fears and/or
concerns. After the school has reached capacity, a waiting list will be compiled and

" utilized until federal startup funds are granted. A lottery system ‘will then be implemented

for vacancies created by natural student attrition. Students with special needs or those
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identified as at risk or Limited English Proficiency will receive equal consideration for
enroliment.

All students must submit a general information form, emergency form, parent
approval of student participation form (field trips), free or reduced lunch application and
home language survey. A student’'s permanent records must be in the child's legal
name. In case of a name change due to adoption, the parent/guardian must bring the
adoption paper to the school office before the name can be changed.

Registration and Enrollment Procedures — Kindergarten and First Grade — Pre-
Kindergarten {PreK) students must be four (4) years old on or before September 1%t of
the school year. Kindergarten students must be five (5) years old on or before
September 1% of the school year. First grade students must be six (6) years old on or
before September 1% of the school year. Students attending Nova Charter School for
the first time are required to have: a birth certificate, up-to-date shot records, social
security card, report card (if one is available), parent survey on home language, and
proof of residence. '

Immunization Requirements — These requirements are fully described in the
Nova Charter School Handbook — Policies and Procedures for 1999 — 2000 and meet
the requirements of state law. A delay in school enrollment may be necessary if the
student has not started or has not continued to receive vaccine doses as they become
due. All immunization records must be validated by physician’s signature or health clinic
stamp. The month, day and year must be indicated on the record for each new
immunization received.

2. Describe the timeline to be used for admitting students, including a
plan for the admission lottery for students. NOTE: This is a federal
requirement for any school accepting money through the Titie X,

- Part C subgrant program.

The Nova Charter School — White Rock will open in August 2000 and will begin
taking applications from May 2000 until the school has reached capacity. It will provide
services on a "first come, first served" basis and may exclude students who have a
documented history of criminal offense, juvenile court adjudication, or discipline
problems as outlined under TEC, Chapter 37, Subchapter A. This exclusion statement
will be noted on the application. If the number of applicants exceeds the program
capacity, when the capacity for the facility has been met, students will be placed on a
waiting list and a lottery will be conducted for future openings.

The school will implement a policy of open-entry and open-exit, thus no specified
timetable is used for registering and admitting students.

3. Explain how these policies further the mission of the school in a
non-discriminatory fashion.
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Nova's admission policies further the mission of the school in several ways

related to equitable access.

e The policy of offering services on a “first come, first served” basis serves the -
school’'s mission of equally respecting the rights of all people in its service area

» The policy of offering a lottery system once the school has reached its capacity,
likewise, serves the mission of respecting and treating people fairly and opening the
school to children from diverse family circumstances

» The policy of open-entry and open-exit serves the school’s mission by making it
easier for children in the service area, including those living in highly transient and
migratory families, to enroll in our school, thereby respecting the rights of all groups

¢ The policy of excluding students wtio have a documented history of criminal offense,
juvenile court adjudication, or discipline problems supports the school's mission of
expecting all children to follow school behavioral guidelines

D. Describe in detail how your school will accommodate students with
SPECIAL EDUCATION needs. Address the following:

1. Child Find NOTE: A charterholder must adopt and implement
policies and practices that affirmatively seek out, identify and
evaluate children with disabilities enrolled in the charter school or
contacting the charter schoo! regarding enroliment

As the state’s educational agency, TEA is responsible for ensuring that a Free
Appropriate Public Education (FAPE) is provided to all students with disabilities residing
in the State of Texas and that all requirements of IDEA, Part B, are met, pursuant to 34
CFR, §300.600. A FAPE means special education and related services that are
provided at pubiic expense under public supervision; meet the state standards which
include the requirements of IDEA, Part B; include preschool, elementary, and secondary
school education; and are provided in conformity with an individual education plan,
pursuant to 20 USC, §1401(a)(18).

In general, local school districts in Texas have the direct responsibility of
providing FAPE to students with disabilities whom the schools are obligated to serve
under Texas Education Code, §25.001. TEA is responsible for ensuring that schools
comply with all state and federal requirements concerning the provision of FAPE.

Within this general responsibility to assure FAPE, TEA specifically assures that
each child with a disability, regardless of severity, residing within a school’s jurisdiction
will be identified, located, and evaluated in accordance with IDEA and its implementing
regulations. To meet this responsibility, TEA requires schools to establish policies and
procedures to identify, locate, and evaluate students with disabilities residing within their
jurisdictions. Activities done pursuant to these policies and procedures are commonly
referred to as "child find" activities because schools actlvely search for students with
disabilities residing within their jurisdictions.
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In accordance with the rules and responsibilities identified in this Application, and
with any and all TEA rules or regulations, Nova Charter School - White Rock will
establish policies and practices that affirmatively seek out, identify and evaluate children
with disabilities enrolied in the charter school or contacting the charter school regarding
enroliment as required.

Special Education

Prior to referral for special education services, students experiencing difficulty in
the regular classroom will be considered for all support services available to all
students, such as tutorial, remedial, compensatory, and other services. A referral for
assessment may be initiated by school personnel at Nova Charter School — White Rock,
the student's parents or legal guardian, or another person mvoived in the education or
care of the student. '

For students suspected of learning disabilities, Nova Charter School — White
Rack will contract with a licensed educational diagnostician to conduct ARD's; compiete
IEP modification plans, behavior modifications pians; and to coordinate any special
requirements that need to be communicated to the staff and counselors. -

All State forms and procedures will be followed with students whao indicate they
have been eligible for Special Education in previous schooi districts. An ARD
determines the need for further testing by a certified professional (i.e., psychologist,
speech therapist, occupational therapist} referrals are made to outside sources. IEP's
and all special plans are kept in each classroom where teachers are able to check the
student's program.

Nova Charter School — White Rack will admit and fully serve eligible students
with disabilities and/or handicapping conditions. In addition, transportation services that
are identified on the individual Education Plan (IEP) will be provided. Certified personnel
will be sought and employed to deliver a free and appropriate public education for the
identified student(s) served by the school. Technical assistance from the Region 10
ESC will be utilized as a resource and on all special education issues that require
assistance.

Nova Charter School — White Rock will comply with all requirements provided for
in the Individuals with Disabilities Education Act Amendments of 1998, and will
implement the following:

+ place the emphasis on what is best educationally for children with disabilities rather
than on paperwork for paperwork's sake;
give professionals, especially teachers, more influence and flexibility;

+ enhance the input of parents of children with disabilities in the decssuon mak:ng that
affects their child's education;

. » make the school a safe place; and
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+ consolidate and target discretionary programs to strengthen the capacity of the
school to effectively serve children, and when appropriate, including infants and
toddlers when appropriate, with disabilities.

The charter school will adhere to all open enrcllment policies as defined by the
State Board of Education and will not prohibit or discriminate in admission policy based
on sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the
district the child would otherwise attend. (Section 504, Part 104; Section 12.111)
Furthermare, all special education data collection for PEIMS as required by the Texas
Commissioner of Education will be reported in the format and at the scheduled dates to
Region 10 ESC.

2. Confidentiality

Nova Charter School — White Rock will adhere to all state confidentiality
requirements including, but not limited to, the following:

Student Records - Student records are confidential and protected from
unauthorized inspection or use. A cumulative record will be maintained for each student
beginning when he or she enters the school until the student withdraws. This record
moves with the student from schaool to school.

By law, both parents, whether married, separated, or divorced, have access to
the records of a student who is under 18 or a dependent for tax purposes. A parent
whose rights have been legally terminated will be denied access to the records if the
school is given a copy of the court order terminating these rights.

The school’'s CEO will be the custodian of all records for currently enrolled
students and of all records for students who have withdrawn or graduated. Records may
be reviewed during regular school hours upon completion of the written request form.
The records custodian or designee will respond to reasonable requests for explanation
and interpretation of the records.

Parents of a minor or of a Nova student who is a dependent for tax purposes and
school officials with legitimate educational interests are the only persons who have
general access to a student's records. "School officials with legitimate educational
interests” include any employees, agents, or Trustees of the charter school, of
cooperatives of which the charter school is a member, or facilities with which the charter
school contracts for the placement of students with disabilities, as well as their attorneys
and consultants, who are: (1) working with the student; (2) considering disciplinary or
academic actions, the student's case, an Individual Education Plan (IEP) for a student
with disabilities under IDEA or an individually designed program for a student with
disabilities under Section 504, (3) compiling statistical data; or (4) investigating or
evaluating programs. .
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Parents of minor students enrolled at Nova may inspect the student's records
and request a correction if the records are inaccurate, misleading, or otherwise in
violation of the student’s privacy or other rights. If the schooi refuses the request to
amend the records, the requestor has the right to a hearing. I the records are not
amended as a result of the hearing, the requestor has 30 school days to exercise the
right to place a statement commenting on the information in the student's record.
Although improperly recorded grades may be challenged, parents and the students are
‘not allowed to contest a student's grade in a course through this process. Parents or the
- student have the right to file a complaint with the U.S. Department of Education if they
believe the school is not in compliance with the law regarding student records.

The school will maintain a record of disclosure of personally identifiable
information and make this availabie for the parent's inspection. Some items of
information are directory in nature and may be released to anyone, without consent,
unless the parent objects to its release in writing within ten (10) school days after the
issuance of this notice. The following is directory information: a student's name,
address, telephone number, date and piace of birth, participation in officially recognized
activities and sports, weight and height of members of athletic teams, dates of '
attendance, awards received in school, most recent previous school attended, and other
similar information. Objections to release of any or all directory information must be
directed to the school's CEO.

With respect to special education students, the ability to share information
between parties involved in special education services and local education agencies
(LEA's) is vitally important to improve efficiency and to minimize duplication of efforts.
To accomplish this sharing, the proposed school will develop and use a standard
consent form.

With respect to special education students, the proposed school will notify
parents when any information that specifically identifies the student is no longer needed.
If the parent requests destruction of the information and the time established by law for
retention has expired, the records will be destroyed. However, if the retention period
established by law has not expired, the material will be deleted from the records, but the
records will be maintained until the time has expired.

3.  Procedural Safeguards

Nova Charter School — White Rock’'s Handbook of Policies and Procedures will
fully address procedural safeguards for students, parents and all other school
stakeholders. With respect to employees, the school's Board will adopt policies that
ensure equity in the employment relationship.

The school will adhere to all required procedural safeguards required by the state
including, but not limited to, those described below.
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In accordance with the requirements of 34 Code of Federal Regulations (CFR),
§300.504 and §300.505, the school will give a written notice that includes a full
explanation of all procedural safeguards to the parents a reasonable time before the _
school conducts an assessment for special education services. The Explanation of
Rights and Procedural Safeguards of a Parent with a Child with Disabilities in School
will be provided to each parent explaining the rights as outlined in federal and state law.
Certified staff will review this document with parents and additional information wiil be
made available upon request in the parents' native language in writing or through an
interpreter. Nova Charter School — White Rock will provide information to parents for the
following purposes:

« upon initial referral for evaluation 7

¢ upon each notification of an admission, review, and dismissal committee {ARD)
meeting

e upon each reevaluation, and

¢ upon a school district's request for a "due process hearing" about their child

e when any information that specifically identifies the student is no longer needed

Nova Charter School -White Rock's Handbook of Policies and | Procedures will
set forth fully the school's policies regarding student expulsion and suspension for
students attending the West Oak Cliff campus. These policies are the same as those
currently in effect at the sponsoring school.

4. Notice of Admission, Review and Dismissal (ARD) Committee Mesetings

Nova Charter School — White Rock adopts the following policy with respect to
notice of admission, review and dismissals (ARD’s) and to ARD committee meetings.

The admission, review, and dismissal (ARD) committee shall make its decisions
regarding students referred for the first time within 30 calendar days from the date of the
completion of the written assessment report (with certain exceptions identified by TEA
rules). The proposed charter school will establish at least one ARD committee that shall
make decisions concerning eligibility determinations, development of the IEP,
consideration of assistive technology, development of the behavior management pians,
and placement of a student referred for consideration for special education services in
accordance with 34 Code of Federal Regulations (CFR), §§300.308, 300. 342-300.349,
300.533, and 300.550-300.554, and Part 300, Appendix C, state statute: and State
Board of Education (SBOE) rules.

The teacher that participates in the ARD committee meeting, in accordance with
34 CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability.
When a specific certification is not required to serve certain disabilities categories, then
the teacher must be qualified to provide the educaticnal services the child may need,
The charter school proposed herein will follow al! rules and regulations to ensure that
~ the appropriate teacher participates in the ARD Committee meeting.
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The written report of the ARD committee will document the findings, including the
date, names, positions, and signatures of the members participating in each meeting in
accordance with 34 CFR, §§300.344, 300.345, 300.348, and
300.349. The report will also indicate each member's agreement or disagreement with
the committee's decisions. The charter school will abtain written consent in accordance
with the requirements of 34 CFR, §300.500 and §300.504(b), before initial placement
OCCurs.

For a student who is new to the charter school, the ARD committee may meet
when the student registers and the parents verify that the student was receiving special
education services in the previous school district, or the previous school district verifies
in writing or by telephone that the student was receiving special education services. In
this case, special education services will be temporary, contingent upon either receipt of
valid assessment data from the previous schoal district or the coilection of new
assessment data. A second ARD committee meeting will be held within 30 school days
from the first ARD committee meeting to finalize or develop a new IEP based on the
assessment data. '

All disciplinary actions regarding students with disabilities will be in accordance
with federal requirements and modeled after the Texas Education Code (TEC), Chapter
37, Subchapter A (relating to Alternative Settings for Behavior Management). The ARD
committee shall determine the instructional and related services to be provided during
the time of expulsion. The student's IEP will include goals and objectives designed to
assist in returning the student to school and preventing significant regression.

All members of the ARD committee will have the opportunity to participate in a
collaborative manner in developing the IEP. A decision of the commiitee concerning
required elements of the IEP will be made by mutual agreement of the required
members if possible. The commitiee may agree to an annual IEP or an IEP of shorter
duration.

When mutual agreement about all required elements of the IEP is not achieved,
the party (the parents or persons standing the role of parent) who disagrees will be
offered a single opportunity to have the committee recess for a period of time not to
exceed ten school days. This recess is not required when the student's presence on the
campus presents a danger of physical harm to the student or others or when the
student has committed an expeliable offense or an offense which may lead to a
placement in an alternative education program (AEP).

During the receés the committee members will consider aiternatives, gather
additional data, prepare further documentation, and/or obtain additional resource
persons to enable the ARD committee to reach mutual agreement.

‘The date, time, and place for continuing the ARD committee meetlng will be
- determined by mutual agreement prior to the recess.
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If a ten-day recess is impiemented (as described above) and the ARD committee
still cannot reach mutual agreement, the district will implement the IEP that it has
determined to be appropriate for this student.

When mutual agreement is not reached, a written statement of the basis for the
disagreement will be included in the IEP. Commlttee members who disagree will be
offered the opportunity to write their own statements.

Should the charter school implement an IEP with which the parents disagree, the
school will provide prior written notice to the parents as required in 34 CFR, §300.504
and §300.505. Parents shall have the right to file a complaint, request mediation, or
request a due process hearing at any point when they disagree with decisions of the
ARD committee.

An interpreter will be available to staff to interpret ARD's, testing and translate
forms for parents.

5. Assessment of children to determine eligibility

When an ARD determines the need for further testing by a certified professional
(i.e., psychologist, speech therapist, occupational therapist), the school will make
referrals to a qualified outside sources.

Referral of students for possible special education services will be a part of the
proposed charter school’s overall, regular education referral or screening system. Prior
to referral, students experiencing difficulty in the regular ciassroom will be considered
for all support services available to all students, such as tutorial, remedial,
compensatory, and other services. The referral for assessment may be initiated by
school personnel, the student's parents or legal guardian, or ancther person involved in
the education or care of the student.

Time Line for All Notices - "Reascnable time" required for the written notice to
parents under 34 Code of Federal Regulations (CFR), §300.504, is defined as at least
five school days, unless the parents agree otherwise.

Written Notice to Parent Before Assessment - In accordance with the
requirements of 34 Code of Federal Regulations (CFR), §300.504 and §300.505, the
school will give a written notice that includes a full explanation of all procedural
safeguards, to the parents and adult student a reasonable time before the district
conducts an assessment.

Consent for Assessment. — The schoo! will obtain consent in writing in .
accordance with the requirements of 34 Code of Federal Regulations (CFR), §300 500
and §300.504(b), before it conducts an |n|t|al assessment
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Comprehensive Individual Assessment - The comprehensive individual
assessment, including a written report, will be completed in accordance with 34 Code of
Federal Regulations (CFR), §§300.6, 300.7, 300.15, 300.16, 300.18, 300.530-300.532,
and 300.534, the Texas Education Code (TEC) §29. 004 and §89.1040 of this title
(relating to Eligibility Criteria).

Age Ranges for Student Eligibility.
Pursuant to state and federal law, special education assessment services are

available to all eligible students on their third birthday. A student receiving special
education services who is younger than 22 years of age on September 1 of a scholastic
year will be eligible for services through the end of that scholastic year or untii
graduation, whichever comes first. Since the Nova Charter Schoot — White Rock will
serve children from pre-Kindergarten through K-8, these children will fall within the age
range for eligibility for assessment services as required.

6. Development and Implementation of the Individual Educational
- Plan (IEP)

The individual educational plan (IEP) developed by the admission, review, and
dismissal (ARD) committee for each student with a disability will include the following:

« information in addition to the requirements of 34 Code of Federal Regulations (CFR),
§300.346, and Part 300, Appendix C including (1) information to allow for
determining the student's eligibility for participation in extracurricular activities, and

_ {2) a statement addressing.nonexemption, modification/ accommodation, or
exemption from some or all of the basic skills assessment instruments, as -
appropriate.

» Modifications/faccommodation of regular classroom procedures which are provided
for students by the charter school as specified in the student's IEP will be provided
during the testing process and goals and objectives will be specified if extended year
services are included in the IEP.

» For students with visual impairments, the |IEP will also meet the requirements of
Texas Education Code (TEC), §30.002(e).

IEP's and all special plans will be kept in each classroom where teachers are.
able to check the student's program.

7. Least Restrictive Environment (LRE) Placement

The location and procedures for delivery of the instructional or related services or
both specified in the IEP shall be determined based on the requirements concerning
placement in the |east restrictive environment and the policies and procedures of the
school.
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8. Transition Planning

Chapter 29, Subchapter A of the Texas Education Code provides that each
school district will develop and annually review an individual transition plan (ITP) for
each student enrolled in a special education program who is at least 16 years of age.
The proposed Nova Charter School — White Rock does not expect to serve students
who are at least 16 years of age since this is a preKindergarten through K-8 school. The
requirement for transition planning is not applicable to our proposed school.

9. Certified personnel for the provision of services to children with
special needs

The teacher that participates in the ARD committee meeting, in accordance with
34 CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability.
When a specific certification is not required to serve certain disabilities categories, then
the teacher must be qualified to provide the educational services the child may need.
The charter school proposed herein will follow all rules and regulations to ensure that
the appropriate teacher participates in the ARD Committee meeting.

The school will use procedures that ensure that each teacher involved in a
student's instruction has the opportunity to provide input and request assistance
regarding the implementation of the student's IEP. These procedures include methods
for a student's regular or special education teachers to submit requests for further
consideration of the student's IEP or its implementation. In response to this request, the
school's procedures will include a method to determine whether further consideration is
necessary and whether this consideration will be informal or will require an ARD
committee meeting. If the school determines that an ARD committee meeting is
necessary, the student's current regular and special education teachers shall have an
opportunity to provide input. The school will also ensure that each teacher who provides
instruction to a student with disabilities receives relevant sections of the student's
current IEP, such as goals and objectives, modifications/faccommodations, and
adaptations.

IEP's and all special plans will be kept in each classroom where teachers are
able to check the student's program.

10.  Services to Expelled Students

Although it is unlikely that students will be suspended or expelled from Nova
Charter School — White Rock, a procedure will be developed to accommodate those
students’ educational services beyond the school who are suspended for more then 10
days per semester or expelled from the school.

Nova Charter School — White Rock wifl comply with TEA rules requiring that all
disciplinary actions regarding students with disabilities shall be in accordance with
federal requirements and modeled after the Texas Education Code (TEC), Chapter 37,
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Subchapter A (relating to Alternative Settings for Behavior Management). The ARD
committee will determine the instructional and related services to be provided during the
time of expulsion. The student's IEP will include goals and objectives designed to assist
in returning the student to school and preventing significant regression.

F. Describe how your school will meet the needs of children who qualify for
other federal programs such as Title 1 part A; Title 1 part C; Title | Part D,
subpart 1; Title 1 part D, subpart 2; Title I part B; title IV; Title VI; Migrant
Education; and Section 504.

The school will conduct a needs assessment and develop a plan for the
consolidated use of both state and federal funds. Such a plan shall be determined in
consultation with a task force, including, but not limited to, parents of participants;
teachers; principals; administrators; and community members. The plan shall include:
+ how students shall be identified
« planned services and activities
» a plan for annual evaluation (performance objectives)

s record-keeping procedure

The Board will adopt a comprehensive plan that utilizes all available resources to
provide programs that build skills and knowledge and promotes academic achievement.

Title | Part A

-In compliance with Title 1 Part A regulations the school shall convene an annual
public meeting for parents of children eligible for Title 1 Part A assistance. Itis
anticipated that each school will qualify for the "School-Wide" Program due to the
population that is served by the Head Start Community. At such meeting, parents shall
be advised regarding:
» The objectives of the program
The teaching methods and materials that shall be used
The methods that are used to measure progress that is made
The methods that are used to report progress to students and their parents
The availability of staff to confer with parents; and
The role of parents in helping their children to achieve.

Services will be provided through the basic education program and will be
supplemental to the basic services provided by the Foundation School funding.
Supplemental services may include additional parent training, after school enrichment
activities, supplemental learning materials, technology enrichment, etc.

As a School Wide Program, the new charter school will address the eight
essential components:

e A comprehensive needs assessment of the entire schoo! that is based on
information on the performance of children in relation to the state content and
student performance standards

« Schoolwide reform strategies that
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» Provide opportunities for all children to meet the state's prof c1ent and advanced
levels of student performance

¢ Are based on effective means of improving children’'s achievement

« Use effective instructional strategies that-Increase the amount and quality of
learning time, such as extended school year, before- and after-school, and
summer school programs

s Help provide an enriched and accelerated curriculum
Meet the educational needs of historically under-served populations

» Address the needs of all children in the school, but particularly the needs of -
children of target populations of any program that is included in the schoolwide
program, and address how the school will determine if these needs are met.

These programs may include

» counseling and mentoring services and the incorporation of gender equitable
methods and practices

» Are consistent with, and are designed to implement, the state and local improvement
plans, if any, approved under Title Il of Goals 2000

¢ Instruction by highly qualified professional staff

« Professional development for teachers and aides, and where appropriate, pupil
services personnel, parents, principals, and other staff to enable all children in the
school-wide program to meet the state's student performance standards [in
accordance with P.L. 103-382, sections 1114(a)(5) and 1119]

» Sirategies to increase parental involvement, such as family literacy services

» Strategies for assisting preschool children in the transition from early childhood
programs, such as Head Start and Even Start, to local elementary school programs

» Steps to include teachers in the decisions regarding the use of assessments

e Activities to ensure that students who experience difficulty mastering any of the
state's standards during the school year will be provided with effective, timely
additional assistance.

The assistance must include: ,
* Measures to ensure that students' difficulties are identified on a timely basis and to
provide sufficient information on which to base effective assistance _
» Tothe extent the school determines it to be feasible using Part A funds, periodic
training for teachers in how to identify difficulties and to provide assistance to
individual students.

Nova Charter School — White Rock will not be eligible for funding under Title ]
Part D, subpart 1 nor Title | part D, subpart 2. However, the school will enter into shared
service agreements (SSA) with Region IV ESC during the first year for Titles II, IV, and
VI. Title VI (Classroom Reduction) will be examined at the end of the first year to
determine if there is a need for this funding. At the conclusion of the first year, services
provided by the ESC will be evaluated to determine impact on the program. If positive
results are indicated, then Nova Charter School — White Rock will continue to contract
with the ESC for their services.
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Migrant Education Program

_ This area of focus for the Migrant Education Program (MEP) seeks to ensure that
migrant students and their families have their needs for educational and support
services met, and are able to access-all services for which they are eligible from entry in
the MEP's early childhood program for three-year-olds through transition into
postsecondary education or employment.

The emphasis placed on Early Childhood Education for younger children will be
enhanced by performance opportunities for young migratory students. A home-based
model that provides for the direct involvement of the parent in the learning process
combined with the present school-based early childhood programs will be coordinated
with Headstart. This should provide the needed assistance required for student
success.

When students are identified, the proposed Nova Charter School — White Rock
will utilize the Internet-based New Generation System (NGS) which is an innovative
data transfer system. NGS communicates educational and health data on migrant
students to educators throughout the nation. The NGS system will enhance the process
of educating migrant students as well as be an interstate information network for
Migrant Education.

Parent Advisory Councils will be established to empower parents as advocates
and to take advantage of all available resources for the education of their children. A
local advisory committee will be established for each regular school year for the
purposes of planning, implementation, and evaluation of the local MEP, with meaningful
consultation and involvement of the parents to be served.

Nova Charter School — White Rock will coliaborate with the Region IV ESC to
actively seek to identify and recruit all eligible migrant children and youth residing within
the charter school boundaries. These are children who migrate with their parents or
alone across school district lines in search of temporary or seasonal work in fishing or
agriculture. Identification and recruitment is essential in order to offer migrant students
opportunities to learn and succeed in school.

G. Describe how your school will meet the needs of children who qualify for
other state programs such as: Bilingual/English as a Second Language
(ESL), State Compensatory Education, Dyslexia, and Gifted and Talented.

Bilingual/English as Second Language (ESL) Students - If a student indicates a
home language other than English, Nova Charter School — White Rock will administer a
mastery test to assure that the student can comprehend the material in the educational
programs. An interpreter is available to school staff to interpret ARD's testing and
translate forms for parents.
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Nova Charter School — White Rock is unable to provide services to Bilingual/
English as Second Language (ESL) Students: The proposed school will apply for
required waiver of requirement to provide Blllngual/ English as Second Language (ESL)
educational services.

State Compensatory Education - State Compensatory Education as defined in
Section 42.152 (c) is a program designed to improve and enhance the regular education
program for students in at-risk situations.

The purpose of state compensatory education is to increase the achievement
and reduce the dropout rate of identified students in at-risk situations. In determining the
appropriate accelerated or compensatory program, the proposed Nova Charter School
— White Rock will use student performance data resulting from the state assessment
instruments and any other achievement tests administered by the school. Based on this
needs assessment, campus staff will design appropriate strategies and include them in
the campus improvement plan. in compliance with law, the improvement plan will
inciude the comprehensive needs assessment, measurable performance objectives,
identified strategies for student improvement, identified resources and staff, specified
timelines for monitoring each strategy, and formative evaluation criteria. The school will
be responsible for evaluating the effectiveness of its program.

State rules require that compensatory education allocations be used only for

- costs supplemental to the regular education program. The Nova Charter School - West
Qak Cliff is in possession of a copy of the Financial Accountability System Resource
Guide that explains this rule and will ensure that Nova Charter School - White Rock
complies with this guide, and all rules, related to the use of state compensatory
education funds. Nova Charter School — West Oak CIiff understands that non-
compliance with the state's rule may result in a financial penalty.

In accordance with the requirement of the TeXas Education Code Section
11.252, Nova Charter Schoo! — White Rock will develop a school improvement plan.
This plan will identify measurable schoo! performance objectives for all student
populations; strategies to improve student performance; resource allocations; staff
responsible for ensuring the accomplishments of each strategy; timelines for ongoing
monitoring of the implementation of each strategy and the formative evaluation criteria
for determining periodically whether strategies are resulting in the intended student
performance. The state compensatory education program and/or service designed by
Nova Charter School — White Rock to meet the needs of students in at-risk situations
will be included in the school's campus improvement plan. The improvement plan will to
identify resources and staff associated with its state compensatory education program.
This information may be stated at the summary level of the plan.

Dyslexia - The Nova Board of Directors will ensure that procedures for identifying
a student with dyslexia or a related disorder and for providing appropriate instructional
services to the student are implemented at all its school campuses, including the White
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Rock campus. The Board understands these procedures will be monitored by the Texas
Education Agency (TEA) with on-site visits conducted as appropriate.

The Nova Board’'s procedures will be implemented according to the State Board
of Education (SBOE) approved strategies for screening, and techniques for treating,
dyslexia and related disorders described in "Procedures Concermning Dyslexia and
Related Disorders," a set of flexible guidelines available to local schools. Screening for
dyslexia students will only be done by individuals/ professionals who are trained to
assess students for dyslexia and related disorders.

The proposed charter school will either purchase a reading program or develop
its own reading program for students with dyslexia and related disorders, as long as the
program is characterized by the descriptors found in "Procedures Concerning Dyslexia
and Related Disorders.” Teachers who screen and treat these students will be trained in
instructional strategies that utilize individualized, intensive, multisensory, phonetic
methods and a variety of writing and spelling components described in the "Procedures
Concerning Dyslexia and Related Disorders” and in the professional development
activities specified by the school's campus planning and decision making committee.

Before an identification or assessment procedure is used selectively with an
individual student, the school will notify the student's parent or guardian or another
person standing in parental relation {o the student. Parents/guardians of students
eligible under the Rehabilitation Act of 1973, §504, will be informed of all services and
options available to the student under that federal statute.

The school will provide each identified student access at his or her campus to the
services of a teacher trained in dyslexia and related disorders. The school district may,
with the approval of each student's parents or guardians, offer additional services at a
centralized location. Such centralized services shall not preclude each student from
receiving services at his or her campus.

Because early intervention is critical, a program for early identification, .
intervention, and support for students with dyslexia and related disorders will be
available at the school as outlined in the "Procedures Concemlng Dyslexia and Related
Disorders."

Depending on the number of dyslexic children enrolled, the school may provide a
parent education program for parents/guardians of students with dyslexia and related
disorders. Such a program, if offered, would include awareness of characteristics of
dyslexia and related disorders; information on testing and diagnosis of dyslexia;
information on effective strategies for teaching dyslexic students; and awareness of
information on modification, especially modifications allowed on standardized testing.

All regional education service centers have dyslexia contact persons. Nova
Charter School — White Rock will draw on the resources of Region 10 ESC to prepare
for meeting the special needs of students having dysilexia.

82

Application for Open Enrollment Charter School
RFA#791-00-006




APPLICATION
Nova Charter School—White Rock: 83

Gifted and Talented - With respect to student assessment of gifted and talented” =
children, the Board will develop written policies on student identification of gifted and
talented students and such policies will be disseminated to parents. The policies will
include:

» provisions for ongoing screening and selection of students who perform or show
potential for performing at remarkably high levels of accomplishment in the areas
defined in the Texas Education Code, §29.121,

& assessment measures collected from multiple sources according to each area
defined in the Texas State Plan for the Education of Gifted/Talented Students

e data and procedures designed to ensure that students from all populations enrolled
in the school have access to assessment and, if identified, services for the
giftedftalented program

e provisions for final selection of students to be made by a committee of at least three
educators from the school who have received training in the nature and needs of
gifted students; and

* provisions regarding furloughs, reassessment, exmng of students from program
services, transfer students, and appeals of the school’s decisions regarding program
placement.

With respect to Professional Development for teachers of gifted and talented
students, the school will ensure that:

« teachers who provide instruction and services that are a part of any program for
gifted students have a minimum of 30 hours of staff development that includes
nature and needs of gifted/talented students, assessing student needs, and’
curriculum and instruction for gifted students

» teachers who provide instruction and services that are a part of any program for
gifted students receive a minimum of six hours annually.of professional development
in gifted education; and

* administrators and counselors who have authority for program decisions have a
minimum of six hours of professional development that includes nature and needs of
gifted/talented students and program options. :

With respect to delivery of student services to gifted and talented children, the
school will provide an array of learning opportunities for gifted/talented students in
kindergarten through Grade & and shall inform parents of the opportunities. Options will
include:
¢ instructional and organizational patterns that enable identified students to work
together as a group, to work with other students, and to work independently

» a continuum of learning experiences that leads to the development of advanced-
level products and performances

s in-school and, when possible, out-of-school options relevant to the student's area of
strength that are available during the entire school year; and

+ opportunities to accelerate in areas of strength
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With regard to fiscal responsibility, the school will ensure that: no more than 15%
of state funds allocated for gifted/talented education are spent on indirect costs, as
required by law. |

With respect to program accountability for any gifted and talented programs
offered by the school, the school will ensure that student assessment and services for
gifted/talented students comply with accountability standards defined in the Texas State
Plan for the Education of the Gifted/Talented. Nova will assess the need for this
program and make decisions based on the student population regarding
implementation.

H. Describe how your school will identify and provide educational support for
students who are identified as being “at risk of dropping out of school” as
defined in TEC Sect. 29.081(d)}{See Appendix I}.

The criteria used to identify students at risk of dropping out of school are defined -
‘in Section 29.081 of the Texas Education Code. For students in preKindergarten
through Grade 6, the Code states the following factors constitute an “at risk situation” for
a student:
A) did not perform satisfactorily on an readiness test or assessment instrument
administered at the beginning of the school year;
B) didnot perform satisfactorily on assessment instrument administered under
Subchapter B, Chapter 39;
C) is a student of limited English proficiency, as defined by Section 28.052;
(D) is sexually, physically, or psychologically abused; or
(E) engages in conduct described by Section 51.03(a), Family Code.
Note: This Code section describes delinquent conduct.

Additionally, the Code defines students in any grade as students in at-risk
situations if they are not disabled and reside in a residential placement facility in a
district in which the student's parent or legal guardian does not reside, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric
hospital, halfway house, or foster family group home.

Although the overall dropout rate among Texas students during the K-6 years is
much lower than dropout rates for students in subsequent grades, Nova Charter School
- White Rock recognizes that what happens, both academically and non-academically,
during the K-6 period helps determine whether students persist or drop out in the middle
and high school years. Nova's goals and objectives will help ensure student
persistence, not only in the K-6 period, but as students enter the middle and high school
grades. '

To address needs of students in at risk situations that may lead to educational
failure, Nova Charter School — White Rock will:
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« [Implement strategies, including ongoing teacher and staff development and

development of appropriately rigorous curriculum, that will help raise expectations. .. . ..

for all students

e Provide students and their parents or guardians with early information about college
options, required courses, and financial aid

« Provide students and their parents or guardians with information and other age-
appropriate services to increase early career awareness

+ Promote strategies, including how to help with homework, that increase parental
involvement in preparing students to succeed in the middie and high school years

* Promote strategies that increase parental knowledge and involvement in their
student’s career choice and preparation

« Ensure that all students have access to rigorous academic coursework that meets
state standards

« Promote equal access to education and educational excellence through concerted
partnership efforts on behalf of low-income students

¢ Provide intensive, individualized and coordinated support to students that includes -

~ mentoring, counseling, and tutoring

« Establish strong Partnerships that involve long-term commitment and a meaningful
role for each partner in improving student readiness for career fraining or post-
secondary education

o Identify and implement effective practices that include careful evaluations to enable
continuous improvement in student academic and non-academic performance.

«  Ascertain and document the appropriate documentation needed to identify an -
abused student and report possible child abuse (sexual, physical,-or-psychological
abuse) to the Dallas County Welfare Department according to Texas law.

Note: This Application sometimes uses the term “student in at risk situations”
rather than the term “at risk students.” Nova makes this distinction because it feels
student are not at-risk. Onily the situation the student is in places him or her at risk.
Nova’'s programs and services will fully address situations that place students at risk.

3 Other Student Activities (athietics, publications, clubs, and organizations)

Students will be encouraged to participate in extracurricular activities. An
extracurricular activity is defined as an activity sponsored by the University
Interscholastic League (UIL)}, the school's Board, or an organization sanctioned by -
resolution of the school's Board. The activity is not necessarily directly related to
instruction of the essential knowledge and skills but may have an indirect relation to
some areas of the curriculum. The school may offer extracurricular activities including,
but not limited to, public performances, contests, demonstrations, displays, and club
activities,

Nova Charter School Board will adopt policies to ensure that all state-defined
eligibility requirements are met in order for a student to participate in an extracurrlcular
activity.
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1. Describe the programs planned for the charter school.

Presently the sponsoring school offers a Girl Scout program and plans to add a
Boy Scout program. In addition, the sponsoring schaool offers a school publication called
Nova News. It offers no athletic program until K-6 when it offers a boys’ basketball, giris’
basketball program, as well as softball. The school will offer several celebrations during
the school year inciuding Fall activities (October), Winter Holidays (December), African
American History (February) and Cinco de Mayo (May). The proposed Nova Charter
School — White Rock will add extracurricular and other student activities over time.

2. Describe whether any agreements have been entered into or plans
developed with other public or private agencies.

No agreements have been entered into or plans developed with other public or
private agencies except with faith-based organizations. These agreements cover use of
the building and facilities of White Rock Church of Christ as described above in Section

“IV. B. (Facility Management})

J. Student Assessment

NOTE: All students are required to participate in the Texas Assessment of
Academic Skills (TAAS) exams to the same extent as required while in
attendance in an independent school district in Texas.

1. Describe your plan to assess individual student performance in the
core academic areas. Include the process to determine the
baseline of achievement levels of students, the resulls to be
achieved and the methods of measurement to be used.

Nova Charter School — White Rock will use the Texas Assessment of Academic
Skills (TAAS) test and end-of-course examinations to assess individual student
performance in the core academic areas. The goal of TAAS is to measure student
progress toward achieving academic excellence. Its purpose is to provide an accurate
measure of student achievement in the areas of reading, writing, mathematics, social
studies, and science. Test results are used as a gauge for institutional accountability.
Nova Charter School — White Rock will require its students to participate in TAAS
exams to the same extent as though they were in attendance in an independent school
district in Texas.

TAAS measures the statewide curriculum in reading and mathematics at grades
3 through 6 and the exit level and in writing in Grade 4. Spanish-version TAAS tests will
be administered at grades 3 through 6. Satisfactory performance on the TAAS exit level
tests, including testing at the elementary level, is prerequisite to earning a high school
diploma.
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The school will administer reading proficiency tests in English (RPTE) to limited

English proficient (LEP) students in Grades 3 through 6 and RPTE will be used along =~ -

with English and Spanish TAAS to provide a comprehensive assessment system for
LEP students. RPTE will be given annually to LEP students not yet taking TAAS in
English, including those students taking TAAS in Spanish. The assessment will
measure annual growth in English reading proficiency during the time in which LEP
students are not proficient enough in English to take the English version of the TAAS.

The school will use an alternative assessment to assess special education
students in Grades 3-6 who are receiving instruction in the Texas Essential Knowledge
and Skills (TEKS) but for whom TAAS is an inappropriate measure of their academic
progress. This test will assess the areas of reading, writing, and mathematics. Students
will be assessed at their appropriate instructional ievels, as determined by their ARD
commitiees, rather than at their assigned grade level. The alternative assessment will
be administered on the same schedule as TAAS and will be designed toc measure
annual growth based on appropriate expectations for each student as decided by the
student’'s ARD committee. The alternative assessment will be designed in such a way
as to bridge into TAAS and is expected to become a part of the school accountability
system in the 2002-2003 school year. The alternative assessment is scheduled for
implementation in spring of 2001.

The TAAS scores will not be used to determine grade level placement (although
TAAS can be used to identify children who are in an at-risk situation). The school will
instead administer an appropriate assessment that may be either norm- referenced or
not norm-referenced. For pre-kindergarten though Grade 8, the state permits use of
either a locally-developed instrument or a commercially-developed assessment to
determine readiness.

Nova Charter School — White Rock will use a standardized group instrument
such as the lowa Test of Basic Skills {ITBS) to determine baseline data and academic
growth. Students in grades K-2 and 6 will be tested annually, and grades 4 and 5 will be
tested on alternating years. Ninety percent of students who graduate from Nova Charter
School — White Rock and have documented mastery of the curriculum objectives '
throughout their elementary career will be "on grade level” in reading, writing, and math
by the end of the sixth grade.

The school wilt determine what constitutes “satisfactory perfofmance” on any
readiness fest. If the readiness test is given for the purpose of identifying students in an
at-risk situation, it will be given at the beginning of the school year rather than at the
end.

2. Describe the methods to identify the educational strengths and
needs of individual students and the extent to which educational
goals and performance standards are being met. '
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TASS testing scores from each spring semester (May) will be used to identify the
educational strengths and needs of individual students and the extent to which -
educational goals and performance standards are being met. When students enter into
the next fall semester, their spring TAAS scores will be used, along with the pretest on
IBTS, to identify strengths and needs.

3. Describe how student evaluation results will be used by the school
to improve instructional programs.

The school will use student evaluation results to improve instructional programs.

To achieve this, teachers will analyze each students test scores from which they will
adjust the instructional program, as needed.
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K. ATTACHMENTS (limit to 50 pp)

All attachments should be numbered and clearly referenced to in the text.- -+ -

Choice of attachments are up to the Applicant, though they should be
used to provide evidence, support a particular aspect of the application, or
lend insight into the Applicant group.

LIST OF ATTACHMENTS

Attachment #1

Copy of the IRS 501(c)3 determination letter for Nova Charter School - West Qak Cliff
Attachment #2 :

Articles of incorporation of Nova Charter School - West Oak Cliff

Attachment #3

Bylaws of sponsoring entity

Attachment #4 '

Biographical Affidavits for each member of the governing Board of the sponsoring entity
(Appendix V).

Attachment #5

Financial History

Attachment #6

Credit report of Nova Charter School - West Oak Cliff

Attachment #7 .
Audit is provided in lieu of a recent IRS filing of sponsoring entity which is not due until
Aprii,2000

Attachment #8

Charter School Public Meeting (Copy of the notice for, the registration log, and a
synopsis of a public hearing held to discuss the proposed charter school plan.)
Attachment #9 )

Partnership Letters (Letters from each entity represented in any business arrangements
or partnerships with existing schools, educational programs, businesses, or non-profit
organizations) '

Attachment #10

Newspaper Publication (Evidence of publication of statement published in a newspaper
of general distribution in the geographic area proposed for the school)

Attachment #11 -

Statements Mailed to City Council and Commissioner's Court (Evidence that statement
was mailed to the city council and commissioner's court with jurisdiction over the
geographic area)

Attachment #12

Letter from Original Incorporators

Attachment #13

Salary Schedule and Sample Contract
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Attachment #14

Biographical Affidavit for Present Administrator

Attachment #15

CEO's Biography

Attachment #16

Complete job descriptions of all charter school faculty and staff, including instructional
and non-instructional duties. :
Attachment #17 ‘

Three Year Budget and including supporting letters of credit and documentation
verifying private sources of funds. '
Attachment #18

Three Year Cash Flow Projections

Attachment #19 :

Copy of a lease agreement between Nova Charter School ~ White Rock
Attachment #20

School calendar identifying the hours of school operation and a description of
teacher/student contact hours. '

Attachment #21

Support Letters
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Attachment #1
IRS 501 (c) (3) Letter L X ~ '
INTERNAL REVENUE sS2RVI (©) DEPARTMENT OF THE TREASURY
DISTRICT DIRECTOR :
P. 0. BOX 2508
CINCINNATI, OH 45201

Dzte! AR 24 198

LTOE3C24 7 44
WEST QaX CLIFF JHARTER SCHXIL Contact PFerson:
C/0 DR KENNETH JSRASNE D. A, LUIWNING
4850 5 HAMPTCON STR 224 Contatt Teleptione Number:”
DALLAS, TA 7553z - (5513 241-5133
Accounting Period Eading
July 31
Sorm 3w Required:
Yes

Adrendum Apblies:
No

_IJear Applicant:

Eased on information supplied. and asauci
statad in your aspgﬁuatlon for reco Ez's'

your operaticons will be az
£ e
you are sxenpt from federal incoms &

pthn. we Hava de:ermined

Zeverme Jode a3 an 431‘%3."1_.&....-.; oL JCTE-gpe

We have further detarminsd that ycu are ot a private foundation within-
the meaning of section 30%{a) of ths Code, ovecause you are an organization
dascribed in zections 509(a)(1) and 17C0{(bI{1)(A¥(i1).

1f your scurces of suppors. Cr your purpossd, ocharasiar, or methed of
sreracion change,. pieaze let us Wnow sc¢ we can consider the effact of the
change On your exempt status and foundation status. In the case of an amend-
zenst to vour organizatissal document cr cvlaws. pilzass send us a copy of the
smended document or byiaws., Alss, you shculd inferm us of all changesz in your

nzpe or address.

Az of January 1, 1884, you ars liabie for taxes under the Federal
nzurance Contribuiions Act {accial security tazes! on remuneration of 3100
£ more you pavy to each of your empioyeed during a calendar year. You are
ot iiahie for the taz imposed under the Federal Unsmployment Tax Act [ FUTA).

3 Crv«—t

Zince you ars ast a privase founda

z tion, you are not subjsos oo tie @Rcize
tanes undar Chapter 42 cof :ne wode.  Howsver, 1 you are involvaed in an excess
cenefit transacsion, that transaction mighs be subjset to the excise tawes of
seotion 431&. Additicanally. yau are ncc auuomati'ally exénpt from other

[
federal excice taxes. If you have any gquestions aboutl excisze, eaployment, or
sther federal taxes. please contact you“ ﬂ&y district office.

b

{rantors and contrilk u.ﬁ.: nay ®ely on <his determination unless the
intaraal Revenuu Service publishes nctics to thne contrary. Howdver, if you
Loge yuur section S08{ajili status, a ranisr cr contributor may not rely
cn tals aetermlnat*un if ne or ane Was in pars rezponsiole for, or was awars
af, tive a2t or failure to ach., or the sub3tantial or material change o the 91
part of the organizazien that resuited in yiur loss ¢f such status. cr if he or _
she acquired wnowledge thas tne Intsrnal Revinue Jervice had given notic2 that
you wouol nc longer be claszzified as a sectics S0(aj{l) organizaticr.



http:ir;'l:::V.eJ
http:shct:..ld
http:S",.lp.po
http:3t.;t.ed

APPLICATICN
Attachment #1

IRS 501 (¢} (3) Letter

NE"" TAX CLIFE Ch RTER ACHOSL o ' o

Denors may deduct contributions to you as provided in gection 170 of the
Code. Bequests, legacies, devises. transfers, or gifts %o wvou cr for your ase
are ceductible for federal esztate and g;f: tay purposes if they meet the
applicable provizions of Code sections 2085, Z106, and 2822

Zontrivution deductions are axiowable to donors onls
their consributions are gifts, with no censideraticn rec . T
chaszes and zimilar peypents in conjunetion wizh fundrsiad Y0
neceszarily qualify as deduc:;: e contributicns, Sepend o ThE
stances. 3JSee Revenue Ruling 67-246, Inb;ishea in Cumnula e Hulle =2
on page 104, which =zets forth g;laelinaa regardifg the aed ctibility, as chayi-
table contributions, of payment: made by taxpavers for admissicn to or cther
rarticipztion in fundraising activities for charity.

in the heading of this letter we have indicatsd whether vou mast file Form
395, Return of Opgarization Exenps Frem Income Tax. 1f Ves iz indiczted, wou
are reud4rec to file Form 9820 culv if vour gross receipts eanh vear are
normalliyv more than 325,000, Howsver, if you receive 3 Forzp 280 pacreze in whs
mail, pileazse file the return even if vou do not exgsged the gros:s recelpis 1siv
If you are nct required to file. simply attazeh the Izl rovided. check the
Wox in the kheading to indicate that your arnucal gros ipts are nOrnaily
105,000 or less, and sign the return.

If a return is *eguired it pust be filed bty the LItr &av of <he fifth
monthy after the end of your amwal zcoounting period. A penalzy of &0 a day
iz chargea when a reurn iz filed lave, unlesas there lg reascnable cause for
the deley. ‘V&Vc? the maxinum penallty cnargsd camnnct excesi 220,000 or
£ percent of your gross receints for the vear. whichever iz iezs. For
organizaticns wlth gross P?CElEuS cxceedlng 81,005,000 in any vear. ths panaity
is 3100 per day per return, lezs thers is reasonalle cause for the delay.
The maximam penalty for an organization with gross receipts exceeding

1,000,000 shall not exceed $50,000. This penalty may alsc be charged if =z
return is not complete, 20 be sure vour return is complete befeore wvou fiie it.

You are required to make your annual return available for pablic
inspestion for three years after the return is due. You zre alss require
to make available a copy of vour exemption application, anv supporting
cocuments, and thiz exemptiocn letter. Failure o meke theae SOCUmENSE
available for publlc ;nspec ioen may aubaett vou tc a penaity of S0 per day
for each day there is a failure %o comply {up to a maximum of 210.000 in the
case of an annual return).

.

You zre not required to file federal incoms tax returns unless yvou are
subject to the tax on unrelated vusiness income under section E11 of the Code.
1f you are subject to this fax, you must file ar incone Zax return on Fornm
2490-T, Exsmpt Organization Business Income Tax Returs. In this letter we are
not determining whether any cf your present or proposed activities
lated trade or business as defined in section 213 of the Code

Letter 947 (DO/CH)

. -
T e g Sar e
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wWE3ST UGAK CLIFF CHARTER SCHOUL

You need an employer icentification numoer sven if ;Ju have no
f an employer identification number wasz not snterel on ol
pompber wiill be assigned to vou and you will be adn
r on all returnz voo file and in all scorrespondence with shs

mie Services.

If we nave indicated in the heading of
applies, the enclosed addendux iz an integra

Because this letter couid help reszolve any ques
status and foundation status, you should keep i ;

f vou hnave any questicnz, Tl
one nunier are shown in the

93
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Y 72 IRS 501 (c) (3) Letter

 The State of Texas
Secretary of Btate

JUMEL iy 1993

HILLERY M MOTSINGER,seedEST DAK CLIFF (HARTH
4111 We ILLINGIS
DALLAS _ oTX 75211

RE®
WEST OAK CLIFF CAARTER SCHORDL
CHARTER MUMBER 0la72278~01

ASSUMED NAME:
THE NOVA SCHIOL

FILE DATFE: JUNE 26, 1998
DEAR SIR OR MADAM,

THE ASSUMED NAME CERTIFICATE FIR TH® ABOVE FIFFRUNCED INCGRPCRATED
BUSINESS OR PROFESSIOM HAS 3ZZN FILED [N THIS OFFICTe THIS LETTER
MAY BE USED AS EVIDENCE CF TH" FILING.

IN ADDITION TO FILING WITA THt SICRTTARY OF STATE, CHAPTER 36 OF
THE TEXAS BUSINESS AND COMMFACE CODE REQUIRES FILING OF THE ASSuMCD
NAME CERTIFICATE WITH THE COUNTY CLEARK IN TdT COUNTIES IN WHICH Tdf
REGISTERED OFFICE AND THE PRIMCIPAL NFFICE OF TdZ CORPORATIUN ARE
LOCATED.

/ '}1} £; . \\ VEERY THRULY YDURS,
1 1_; : :%;g_“ } 94
W twm&,:.‘ f;' t ‘L’_\A !Z
¥ ‘h- . +
\t_‘. - / A}uerlo R. Gonzales, Saecratary of State
s
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Articles of Incorporation

FILED
ARTICLES OF INCORPORATION In the Office of the
OF Secratary of Stato of Texas
) JAN 02 1998
WEST OAK CLIFF CHARTER SCHOOL ‘
(A Non-Profit Corporation) Corporations Section

ARTICLE ONE

The name of the Corporation is WEST OAK CLIFF CHARTER
SCHOOL.

ARTICLE TWO
The Corporation is a non-profit corporation.

ARTICLE THREE
The period of its duration is perpetual.

ARTICLE FOUR

The Corporation is organized exclusively for charitable, religious, educational,
or scientific purposes, including, for such purposes, the making of distributions to
organizations that qualify as exempt organizations under section 501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future federal tax code,
including, but not limited to, operating an elementary school.
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Articles of Incorporation

ARTICLE FIVE

o The street address of its initial Registered Office, and the name of its initial
~ Regxstered Agent at this address, is as follows:

Dr. Kenneth Green .
4650 South Hampton, Suite 224
Dallas, Texas 75232

ARTICLE SIX

The number of initial Directors is four. The names and addresses of the initial
directors are:

Dr. Kenneth Green
4650 South Hampion, Suite 224
Dallas, Texas 75232

Al Golston
4650 South Hampton, Suite 224
Dallas, Texas 75232 :

Delores Chappell
465C¢ South Hampton, Suite 224
Dallas, Texas 75232

Raul Elizondo
125 Center Street
‘Dallas, Texas 75208

ARTICLE SEVEN

No part of the net earnings of the Corporation shall inure to the benefit of, or
be distributable to its members, directors, officers, or other private persons, except
that the Corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in Article Four hereof. No substantial part of the
activities of the Corporation shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements), any political
campaign on behalf of any candidate for public office. '

ARTICLE EIGHT

Notwithstanding any other provision of these Articles, the Corporation shall
not carry on any other activities not permitted to be carried on (a) by a corporation
exempt from Federal Income Tax under Section 501(c)(3) of the Internal Revenue
Code, or the corresponding provisions of any future Federal Tax Code, or (b) by a

ARTICLES OF INCORPORATION OF
WEST OAK CLIFF CHARTER SCHOOL, PAGE 2 36
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corporation, contributions to which are deductible under Section 170 (c)(2) of the

Internal Revenue Code, or the corresponding section of any future Federal Tax
Code. '

ARTICLE NINE

Upon the Dissolution of the Corporation, assets shall be distributed for one or
more exempt purposes within the meaning of Section 501(c)3) of the Internal
Revenue Code, or the corresponding section of any future Federal Tax Code, or shall
be distributed to the federal government, or to a state or local government, for a
public purpose. Any such assets not so disposed of shall be disposed of by a court
of competent jurisdiction of the county in which the principle office of the
Corporation is then located, exclusively for such purposes or to such organization(s),
as said Court shall determine, which are organized and operated for such purposes.

-~

"ARTICLE TEN
The name and address of the Incorporator is:

Marilyn S. Hershman

408 W. 17th Street, Suite 101
Austin, Texas 78701-1207
(512) 474-2002

IN WITNESS WHEREOF: I have hereunto set my hand this 2nd day of
January, 1998, ' :

- - -~
Lﬂ:’;::,'..f K ,,_f o !‘r ,é\p/“l"im
Marilyn S. Hershman, Incorporator

Attachment #2
Articles of Incorporation

ARTICLES OF INCORPORATION OF
. WEST OAK CLIFF CHARTER SCHOOL, PAGE 3 | 97
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Attachment #2
Articles of incorporation

The ﬁiau{ Texas
Serretary of State

CERTIFICATE OF {(NCCRPURATION
OF
wiST DAK CLIFF CHARTER SCHOUL
CHARTLR NUMAER 014722176
ThE UNDERSIGNED, AS SECRTTAKY OF STATE UF THS STATE OF TEXAS»
HERESY CERTIFIES THAT THe ATTACHED ARTICLES 0F INCORPORATION FOR THE
ARDYZ NAHMEU CNRPUPATILON HAVFE BEEN RECEILVED IN TH1S OFFICE AND ARE
FOUND TN CUNFORM TO LAA.
ACCURUINGLYy THE UNDERSIGNTU &Y SFECRETARY OF STATEs AND 8Y VIRTUE
OF THF AUTHORTTY VESTED IN THE SECKETARY 3Y LAws HERESY 1SSuts THIS
CERTIFICATE UF INCURPORATION.
ISSUANCE OF THIS CEKTIFICATE UF INCURPORATIUN DOES NGT AUTHORIZE
THE USE OF A CORPORATE NAME LN THIS STATe IN VIULATION 0F THE RIGHTS OF
ANOTHER UNUFK TR FEOERAL TRAD:MARK ACT UF 1946» THE TEXAS TRADEMARK LAWs

THE ASSUMEL sUSTINTSS OK PRIOFESSIGNAL NaME ACT OR THE CCMMEN LAW,

DATED JANe 29 1990

eFFECTIVE JAN. 29 1998

Ah:erto R. Gonzales, Secretary of State
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N ~ Articles of Incarporation
The Btate of Texas

Serretary of State

JUNE &7y 1998

HILLERY M MOTSINGERaeedEST DAK CLIFF JHARYS
4111 wW. ILLINOIS
DALLAS ¢TX 75211

RE1®
MEST DAK CLIFF CHARTER SCHODL
CHARTER NUMBER 01472278-C1

ASSUMED NAME:
THE NOVA SCHIOL

FILE DATE: JUNE 26, 1998

DEAR SIR OR MADAM,
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hnat 7.01 ApnualDues . . . . . . . ... Lo 15
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1.01 CORPORATE CHARTER PROVISIONS

Each provision of the Corporation”s Charter shall be observed until amended
by Restated Articles or Articles of Amendment, filed with the Texas Secretary of State.

1.02 REGISTERED OFFICE AND AGENT

The address of the Registered Office provided in the Articles of Incorperation,
as duly filed with the Secretary of State for the State of Texas, is:

4650 South Hampton, Suite 224
Dallas, Texas 75232.

The name of the Reglstered Agent of the Corporation at such address, as set
— forth in its Articles of Incorporation, is: Dr. Kenneth Green.

‘ The registered agent or office may be changed by filing a Statement of Change
of Registered Agent or Office or Both with the Texas Secretary of State, and not
otherwise. Such filing shall be made promptly with each change. Arrangements for
each change in registered agent or office shall ensure that the Corporation is not ex-
posed to the possibility of a default judgment. Each successive registered agent shall
be of reliable character and well informed of the necessity of immediately furnishing the
papers of any lawsuit against the Corporation 10 its attorneys.

1.03 INITIAL BUSINESS OFFICE

The address of the initial principal business office of the Corporation is hereby
established as: _
4650 South Hampton, Suite 224
Dallas, Texas 75232.

The Corporation may have additional business offices within the State of Texas,
and where it may be duly qualified to do business outside of Texas, as the Board of
Directors may designate or the business of the Corporation may require.

- | BYLAWS OF
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1.04 AMENDMENT OF BYLAWS

The Board.of Directors may alter, amend, or repeal these Bylaws, and adopt
new Bylaws. All such Bylaw changes shall take effect upon adoption by the Directors.
Notice of Bylaws changes shall be given in or before notice of the first Members’
meeting following their adoption. :

TI W Di i N

2.01 POWERS

The business and affairs of the Corporation and all corporate powers shall be
exercised by or under authority of the Board of Directors, subject to the limitations
imposed by law, the Articles of Incorporation, and these Bylaws.

2.02 VACANCIES

Vacancies on the Board of Directors shall exist upon: (a) the failure of the
Members to elect the full authorized number of Directors to be voted for at any
Member’'s meeting at which any Director is to be elected; (b) a declaration of vacancy
under Section 2.03(a) of these Bylaws: (c¢) an increase in the authorized number of
Directors; or (d) the death, resignation, or removal of any Director.

2.02(a} DECLARATION OF A VACANCY

A majority of the Board of Directors may declare the office of a Director vacant
if the Director is adjudged incompetent by a court; is convicted of a crime involving
moral turpitude; or fails to accept the office of Director, either by a letter of acceptance
or by attending a meeting of the Board of Directors within thirty (30} days of notice of
election. '

2.02(b) FILLING VACANCIES BY DIRECTORS

Vacancies other than those caused by an increase in the number of Directors
shall be temporarily filled by majority vote of the remaining Directors, though less than
a quorum, or by a sole remaining Director. Each Director so elected shall hold office
until a successor is elected at a Member’s meeting. Vacancies reducing the number of
Directors to less than three shall be filled before the transaction of any other business.

2.02(c) -FILLING VACANCIES BY MEMBERS

Any vacancy on the Board of Directors, including those caused by an increase
in the number of Directors, shall be filled by the Members at the next annual meeting or
at a special meeting called for that purpose. Upon the resignation of a Director tendered
to take effect at a future time, the Board or the Members may elect a successor to take
office when the resignation becomes effective.
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2.03 REMOVAL OF DIRECTORS Bylaws

The entire Board of Directors or any individual Director may be removed from
office by a vote of a majority of Members entitied to vote at an election of Directors. -
However, if less than the entire Board is to be removed, and the Members are given the
right to cumulate votes in the Articles of Incorporation, no one of the Directors may be
removed if the votes cast against his removal would be sufficient to elect him if then
voted at an election of the entire Board of Directors. If any or all Directors are so
removed, their replacements may be elected at the same meeting. '

2,04 ACTION BY CONSENT OF BOARD WITHOUT MEETING

Any action required or permitted to be taken by the Board of Directors may be
taken without a meeting and shall have the same force and effect as a unanimous vote
of Directors if all the Directors consent to the action in writing. Such consent may be
given individually or collectively. '

2.05 PLACE OF MEETINGS

Meetings of the Board of Directors shall be held at any place within or without
the State of Texas as may be designated by the Board.

2.06 REGULAR MEETINGS

Regular meetings of the Board of Directors shall be held, without call or notice-,
immediately following each annual Members’ meeting, and at any other regularly
repeating times as the Directors may designate. -

207 SPECIAL MEETINGS

Special meetings of the Board of Directors for any purpose may be called at any
time by the President or, if the President is absent or unable or refuses to act, by any
Vice President or any two Directors. Written notice of the special meeting, stating the
time and place of the meeting, shall be mailed ten (10) days before, or personally
delivered so as to be received by each Director not later than two (2) days before, the
day appointed for the meeting.  The notice may include a tentative agenda, but the
meeting shall not be confined to any agenda included with the notice, and none is
required. '

Upon providing notice, the Secretary or other officer sending notice shall sign
and file in the Corporate Record Book a statement of the details of the notice given to
each Director. If such statement should later not be found in the Corporate Record
Book, due notice shall be presumed. '

2.08 QUORUM

The presence throughout any Directors’ meeting, or adjournment thereof, of a
majority of the authorized number of Directors shall be necessary to constitute a
quorum to transact any business, except to adjourn. If a quorum is present, every act
done or resolution passed by a majority of the Directors present and voting shall be the
act of the Board of Directors, unless the act of a greater number is required by law, the
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Articles of Incorporation, or these Bylaws. Directors present by proxy shall not be
counted toward a quorum.

' 209 ADJOURNMENT AND NOTICE OF ADJOURNED MEETINGS

A quorum of the Directors may adjourn any Directors’ meeting to meet again at
& stated hour on a stated day. Notice of the time and place where an adjourned meeting
will be held need not be given to absent Directors if the time and place are fixed at the
adjourned meeting. In the absence of a quorum, a majority of the Directors present may
adjourn to a set time and place if notice is duly given to the absent members, or until the
time of the next regular meeting of the Board,

2.10 CONDUCT OF MEETINGS

The President shall chair all meetings of the Board of Directors. In the
President’s absence, the Vice President or a Chairmen chosen by a majority of the
Directors present shall preside. The Secretary of the Corporation shall act as Secretary
of the Board of Directors’ meetings. When the Secretary is absent from any meeting,
the Chairman may appoint any person 10 act as Secretary of that meeting.

2.11 NUMBER OF DIRECTORS

The number of Directors of this Corporation shall be four, none of whom need
be residents of Texas or Members. The number of Directors may be increased or
decreased from time to time by amendment of these Bylaws. Any decrease in the total
number of Directors shall not have the effect of reducing the total number of Directors
below three, nor of shortening the tenure which any incumbent Director would
otherwise enjoy.

2.12 TERM OF OFFICE

Directors shall be entitled to hold office until removed or their successors are
elected and qualified. Election for all Director positicns, vacant or not, shall occur at
each annual Members’ meeting and may be held at any special Members’ meeting
called specifically for that purpose.

2.13 COMPENSATION

Directors as such shall not receive salaries for their services, but by resolution of
the Board of Directors a fixed sum plus expenses of attendance, if any, may be paid to
Directors for attendance at each meeting of the Board. This policy does not preclude
any Director from serving the Corporation in any other capacity and receiving
compensation for such additional service.

2.14 INDEMNIFICATION OF DIRECTORS AND OFFICERS

The Corporation shall indemnify all officers, Directors, employees, and agents to
the extent required by law. The Board of Directors may, by separate resolution, provide
for additional indemnification as allowed by law.
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2.15 INSURING DIRECTORS, OFFICERS, AND EMPLOYEES

The Corporation may purchase and maintain insurance, or make any other
— arrangement, on behalf of any person as permitted by Article 2.22A(R) of the Texas
Non-Profit Corporation Act, whether or not the Corporation has the power to °
indemnify that person against liability for any acts.

2.16 BOARD COMMITTEES—AUTHORITY TO APPOINT

The Board of Directors may designate one or more committees to conduct the
business and affairs of the Corporation to the extent authorized. Each Board committee
shall contain at least two (2) members, a majority of whom must be Directors. The Board
shall have the power to change the powers and membership of, fill in vacancies in, and
dissolve any committee at any time. Members of any committee shall receive such
compensation as the Board of Directors may from time to time provide. The designation
of any committee and the delegation of authority thereto shall not operate to relieve the
Board of Directors, or any member thereof, of any responsibility imposed by law. The
Board may also elect or appoint Members™ committees, but these committees shall not
conduct the business of the Corporation.

2.17 PROXIES

A Director may vote in person or by proxy executed in writing. No proxy shall
be valid after three months from the date of its execution. Each proxy shall be
revocable unless expressly provided therein to be irrevocable and otherwise
irrevocable by law.

ARTICLE THREE—MEMBERS A !

3.01 ADMISSION OF MEMBERS

Members shall be admitted by the Board of Directors. An affirmative vote of
two-thirds of the Directors shall be required for admission. The Directors shall set, and
may alter, qualifications and classes of membership. Membership is not transferable or
assignable.

3.02 VOTING RIGHTS

Members of any class(es) entitled to vote shall have one vote on each matter
submitted to a vote of the Members.

3.03 TERMINATION OF MEMBERSHIP

The Board of Directors, by two-thirds affirmative vote, may suspend or expel a
Member for cause after notice and hearing and may, by a majority vote, terminate the
membership of any Member who becomes ineligible for membership, or suspend or
expel any Member who shall be in default in the payment of dues for the period fixed
by the Directors. -
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3.04 REINSTATEMENT

Upon wr?tten request signed by a former Member and filed with the Secretary,
the Board of Directors may, by two-thirds affirmative vote, reinstate such former
. Member on such terms as the Board of Directors may deem appropriate. T

3.05 RESIGNATION

Any Member may resign by filing a written resignation with the Secretary, but
such resignation shall not relieve the Member so resigning of the obligation to pay any
dues, assessnients, or other charges theretofore accrued and unpaid.

3.06 ANNUAL MEETINGS

The time, place, and date of the annual meeting of the Members of the
Corporation, for the purpose of electing Directors and for the transaction of any other
business as may come before the meeting, shall be set by a majority vote of the Board of
Directors. If the day fixed for the annual meeting is a legal holiday in the State of
Texas, such meeting shall be held on the néxt succeeding business day. If the election
of Directors is not held on the day thus designated for any annual meeting, or at any
adjournment thereof, the Board of Directors shall cause the election to be held at a
special meeting of the Members as soon thereafter as possible.

3.07 ACTION WITHOUT MEETING

: Any action that may be taken at a meeting of the Members under any provision
of the Texas Non-Profit Corporation Act may be taken without a meeting if authorized
by a consent or waiver signed by all of the persons who would be entitled to vote on
that action at 2 meeting and filed with the Secretary of the Corporation. Each such
signed consent, or a true copy thereof, shall be placed in the Corporate Record Book.

3.08 PLACE OF MEETINGS

Members’ meetings shall be held at any place within or without the State of
Texas as may be designated by the written consent of all persons entitled to vote at a
Members’ meeting. Any meeting is valid wherever held if written consent to the
meeting is given by all persons entitled to vote at the meeting.

3.09 TELEPHONE MEETINGS

Subject to the notice provisions required by these Bylaws and by the Texas
Non-Profit Corporation Act, Members may participate in and hold a meeting by means
of conference telephone or similar communications equipment by which all persons
participating can hear each other. Participation in such a meeting shail constitute
presence in person at such meeting, except participation for the express purpose of
objecting to the transaction of any business on the ground that the meeting is not
lawfully called or convened. \ :
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3.10 FAILURE TO HOLD ANNUAL MEETING

If, within any thirteen (13) month period, an anaual Members’ Meeting is not
held, any .Membcr may demand, by registered mail to any officer, that the meeting be - -
held within a reasonable time. If the meeting is not held within sixty (60) days of the

dqmand, any Member may compel the meeting by legal action against the Board of
Directors.

3.11 CONDUCT OF MEETINGS

Members’ meetings shall be chaired by the President, or, in the President’s
absence, a Vice President or any other person chosen by a majority of the Members
present in person or by proxy and entitled to vote. The Secretary of the Corporation,
or, in the Secretary’s absence, an Assistant Secretary, shall act as Secretary of the
Members’ meetings. In the absence of the Secretary or Assistant Secretary, the

Chairman of the meeting shall appoint another person to act as Secretary of the
meeting.

3.12 NOTICE OF MEETINGS

The officer or persons giving notice of a Members’ meeting shall deliver written -
notice to each Director and to each Member entitled to vote at the meeting at Jeast ten
(10) but not more than fifty (50) days before the date of the meeting. Such notice shall
state the place, day, and hour of the meeting, and, in case of a special meeting, the
purpose or purposes for which the meeting is called. The notice may be given
personally, by mail, or by other means. The notice shall be addressed to each recipient
at such address as appears in the Corporation’s records or as the recipient has given to
the Corporation for the purpose of notice. Meetings provided for in these Bylaws shall
not be invalid for lack of notice if all persons entitled 1o notice consent to the meeting
in writing or are present at the meeting in person or by proxy and.do not object to the
notice given. Consent may be given either before or after the meeting. Notice of the
reconvening of an adjourned meeting is not necessary unless the meeting is adjourned
more than thirty (30) days past the date stated in the notice, in which case notice of the
adjourned meeting shall be given as in the case of any special meeting.

3.13 SPECIAL MEETINGS

A special Members® meeting may be called at any time by the President, the
Board of Directors, or one or more Members holding one-tenth or more of all the votes
entitled to vote at the meeting. Such meeting may be called for any purpose. The party
calling the meeting may do so only by written request sent by certified mail or delivered
in person to the President or Secretary. The officer receiving the written request shall
cause notice of the meeting to be sent to all the Members entitled to vote at the
meeting. If the officer does not give notice of the meeting within ten (10) days after
receipt of the written request, the person or persons calling the meeting may fix the time
of the meeting and give the notice. The notice shall be sent pursuant to Section 3.12 of
these Bylaws. The notice of a special Members’ meeting must state the purpose or
purposes of the meeting and, absent consent of every Member to the specific action
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taker},'shall be limited to purposes plainly stated in the notice, notwithstanding other
provisions herein.

-3.14 QUORUM

3.14(a) QUORUM OF MEMBERS

As to each item of business to be voted on, the presence (in person or by proxy)
of the persons who are entitled to vote at least one-tenth of the Members® votes on
that matter shall constitute the quorum necessary for the consideration of the matter at
a Members’ meeting. If a quorum is present, every act done or resolution passed by a
majority of the Members present shall be the act of the Members.

3.14(b) ADJOURNMENT FOR LACK OF QUORUM

‘ No business may be transacted in the absence of a quorum, or upon the
withdrawal of enough Members to leave less than a quorum, other than to adjourn the

meeting from time to time by the vote of 'a majority of the votes represented at the
meeting.

3.15 YOTING BY YOICE OR BALLOT

Elections for Directors need not be by ballot unless a Member demands election
by ballot before the voting begins.

3.16 PROXIES

A Member may vote either in person or by proxy executed in writing by the
Member or his or her duly authorized attorney in fact. Unless otherwise provided in
the proxy or by law, each proxy shall be revocable and shall not be valid after eleven
(11) months from the date of its execution.

3.17 VOTING BY MAIL

Any election of Directors may be conducted by mail in such manner as the
Board of Directors shall determine. '

ARTICLE FOUR—OFFICERS

4.01 TITLE AND APPOINTMENT

The officers of the Corporation shall be a President, a Vice President, a Secretary,
and such other officers as the Board may designate. Any two or more offices, except -
President and Secretary, may be held by the same person. All officers shall be elected
by and hold office at the pleasure of the Board of Directors, which shall fix the
compensation and tenure, not to exceed three (3) years, of all officers. The Board of
Directors may delegate this power to appoint officers to any officer or committee, and
such officer or commitiee shall have full authority over the officers they appoint,
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subject to the power of the Board as a whole. Election or appointment of an officer
shall not of itself create contract rights.

4.02 REMOVAL AND RESIGNATION

Any officer may be removed, with or without cause, by vote of a majority of the
Directors at any meeting of the Board, or, except in case of an officer chosen by the
Board of Directors, by any comrmittee or officer upon whom that power of removal may
be conferred by the Board. Such removal shall be without prejudice to the contract
rights, if any, of the person removed. Any officer may resign at any time by giving
written notice to the Board of Directors, the President, or the Secretary of the
Corporation. Any resignation shall take effect upon receipt or at any later time

specified therein. Unless otherwise specified therein, the acceptance of such resignation
shall not be necessary to make it effective.

4.03 VACANCIES

Should any vacancy occur in any office of the Corporation, the Board of
Directors may elect an acting successor to hold office for the unexpired term or until a
permanent successor is elected.

404 COMPENSATION

The compensation of the officers shall be fixed from time to time by the Board
of Directors, and no officer shall be prevented from receiving a salary by reason of the
fact that the officer is also a Member or a Director of the Corporation, or both.

N 4.05 PRESIDENT

The President shall be the chief executive officer of the Corporation, subject to
the control of the Board of Directors. The President shall have general supervision,
direction, and control of the business and officers of the Corporation; shall have the
general powers and duties of management usually vested in the office of the President
of a corporation; shall have such other powers and duties as may be prescribed by the
Board of Directors or the Bylaws; and shall be ex officio a member of all standing
committees, including the executive committee, if any. In addition, the President shall
preside at all meetings of the Members and Board of Directors.

4.06 VICE PRESIDENT

The Vice President(s) shall have such powers and perform such duties as from
time to time may be prescribed by these Bylaws, the Board of Directors, or the
President. In the absence or disability of the President, the senior Vice President shall
perform ali the duties of the President, pending action by the Board. While so acting,
the senior Vice President shall have the powers of, and be subject to all the restrictions
on, the President.
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407 SECRETARY
The Secretary shall:

{A) See that all notices are duly given -as required by law, the Articles of
Incorporation, or these Bylaws. In case of the absence or disability of the Secretary, or
the Secretary’s refusal or neglect to act, notice may be given and served by an
Assistant Secretary or by the President, Vice President, or Board of Directors.

(B) Be custodian of the minutes of the Corporation's meetings, its Corporate
Record Book, its other records, and any seal which it may adopt. When the
Corporation exercises its right to use a seal, the Secretary shall see that the seal is
embossed upon all documents authorized to be executed under seal in accordance with
these Bylaws. '

() Maintain, in the Corpdrate Record Book, a record of all Members of the
Corporation, together with their current mailing addresses.

(D) In general, perform all duties incident to the office of Secretary, and such
other duties as from time to time may be required by Article Six of these Bylaws, by
these Bylaws generally, by the President, by the Board of Directors, or by law.

408 TREASURER
The Treasurer shall:
(A) Have charge and custody of, and be responsible for, all funds and securities

of the Corporation, and deposit all funds in the name of the Corporation in those banks,
trust companies, or other depositories as the Board of Directors select.

(C) Disburse or cause to be disbursed the funds of the Corporation as may be
directed by the Board of Directors, taking proper vouchers for those disbursements.

(D) If required by the Board of Directors or the President, give to the
Corporation a bond to assure the faithful performance of the duties of the Treasurer’s
office and the restoration to the Corporation of all corporate books, papers, vouchers,
money, and other property of whatever kind in the Treasurer’s possession or control, in
case of the Treasurer’s death, resignation, retirement, or removal from office. Any such
bond shall be in a sum satisfactory to the Board of Directors, with one or more
individual securities or with a surety company satisfactory to the Board of Directors.

(E) In general, perform all the duties incident to the office of the Treasurer, and
such other duties as from time to time may be assigned to the Treasurer by Article Six of
these Bylaws, by these Bylaws generally, by the President, by the Board of Directors, or
by law.

4.09 ASSISTANT SECRETARY AND ASSISTANT TREASURER

The Assistant Secretary and Assistant Treasurer shall have such powers and
perform such duties as the Secretary or Treasurer, respectively, or as the President or
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Board of Directors may prescribe. In the absence of the Secretary or Treasurer, the
Assistant Secretary or Assistant Treasurer, respectively, may perform all the functions of
the Secretary or Treasurer.

LE FIVE—AUTH TE INST

5.01 NO AUTHORITY ABSENT SPECIFIC AUTHORIZATION

These Bylaws provide certain authority for the execution of instruments. The
Board of Directors, except as otherwise provided in these Bylaws, may additionally
authorize any officer(s) or agent(s), to enter into any contract or execute and deliver
any instrument in the name of and on behalf of the Corporation. Such authority may
be general or confined to specific instances. Unless expressly authorized by these
Bylaws or the Board of Directors, no officer, agent, or employee shall have any power
or authority to bind the Corporation by any contract or engagement nor to pledge its
credit nor to render it liable pecuniarily for any purpose or in any amount.

5.02 EXECUTION OF CERTAIN INSTRUMENTS

Formal contracts, promissory notes, deeds, deeds of trust, mortgages, pledges,
and other evidences of indebtedness of the Corporation, other corporate documents,
and certificates of ownership of liquid assets held by the Corporation shall be signed or
endorsed by the President or any Vice President and by the Secretary or the Treasurer,
unless otherwise specifically determined by the Board of Directors or otherwise
required by law.

R IX- RATE RECORDS AND ADMINIST

6.01 MINUTES OF CORPORATE MEETINGS

The Corporation shall keep at the principal office, or such other place as the
Board of Directors may order, a Corporate Record Book containing minutes of all
meetings of the Corporation’s Members, Directors, and committees. The minutes shall
show the time and place of each meeting, whether the meeting was regular or special, a
copy of the notice given or written waiver thereof, and, if it is a special meeting, how
the meeting was authorized. The minutes of all meetings shall further show the
proceedings and the names of those present. Minutes of Member meetings shall also
show the number of votes present or represented. '

6.02 BOOKS OF ACCOUNT AND ANNUAL REPORTS

The Corporation shall maintain current true and accurate fipancial records with
full and correct entries made with respect to all financial transactions, including all
income and expenditures, in accordance with generally accepted accounting practices.
Based on these records, the Board of Directors shall annually prepare or approve a
report of the Corporation’s financial activity for the preceding year. The report must
conform to accounting standards as promulgated by the American Institute of Certified
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Public Accountants and must include a statement of support, revenue, expenses, and
changes in fund balances, a statement of functional expenses, and balance sheets for all
. funds. All records, books, and annual reports of the financial activity of the Corporation
shall be kept at its principal office for at least three years after the closing of each fiscal
year and shall be available to the public for inspection and copying there during normal
business hours. The Corporation may charge for the reasonable expense of preparing a
copy of a record or report.

6.03 MEMBERSHIP REGISTER

The Corporation shall keep, at the principal office, a membership register
showing the names of the Members, their addresses, the date they became a Member,
and the date any former Member's membership terminated. The above-specified
information may be kept on an information storage device, such as electronic data
processing equipment, provided that the equipment is capable of reproducing the
information in clearly legible form for the purposes of inspection by any Member,
Director, officer, or agent of the Corporation during regular business hours.

6.04 CORPORATE SEAL

The Board of Directors may at any time adopt, prescribe the use of, or
discontinue the use of, such corporate seal as it deems desirable, and the appropriate
officers shall cause such seal to be affixed to such documents as the Board of Directors
may direct,

6.05 FISCAL YEAR

The fiscal year of the Corporation shall be as determined by the Board of
Directors and approved by the Internal Revenue Service. The Treasurer shall forthwith
arrange a consultation with the Corporation’s tax advisers to determine whether the
Corporation is to have a fiscal year other than the calendar year. If so, the Treasurer
shall file an election with the Internal Revenue Service as early as possible, and all
correspondence with the IRS, including the application for the Corporation's Employer
Identification Number, shall reflect such non-calendar year election.

6.06 MANAGEMENT OF FUNDS

All institutional and endowment funds shall be handled pursuant to the Uniform
Management of Institutional Funds Act. (Texas Property Code Sections 163.001 et

seq.)
6.07 LOANS TO OFFICERS AND DIRECTORS

The Corporation shall not loan money to any of its Directors. Loans to officers -

may be made if the loans can reasonably be expected to benefit the Corporation,
directly or indirectly, and are made to finance the officer’s principal residence or do not
exceed 50% of the officer’s annual salary (100% if the loan is to be made during the
officer’s first year of employment).
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6.08 WAIVER OF NOTICE AND CONSENT TO ACTION

Meetings provided for in these Bylaws shall not be invalid for lack of notice if
' all persons entitled to notice either waive notice or consent to the meeting, in writing,or - -
are present and do not object to the notice given. Waiver or consent may be given
either before or after the meeting. '

Attendance at a meeting shall constitute a waiver of notice of such meeting,
except where a person attends a meeting for the express purpose of objecting to the
transaction of any business on the ground that the meeting is not lawfully called or
convened,

ARTICLE SEVEN--DUES

7.01 ANNUAL DUES

The Board of Directors may determine from time to time the amount of initiation
fee, if any, and the annual dues payable to the Corporation by each class of Members.

7.02 PAYMENT OF DUES

Dues shall be payable in advance on the date specified by the Board of
Directors. Dues of a new Member may be prorated from the first day of the month in
which such new Member is elected to membership, for the remainder of the fiscal year
of the Corporation.

7.03 DEFAULT AND TERMINATION OF MEMBERSHIP

- When any Member shall be in default in the payment of dues, as determined by
the Board of Directors, his or her membership may be terminated by the Board of
Directors in the manner provided in Article 3.03 of these Bylaws.
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The foregoing bylaws were adopted by the Board of Directors on

Dr. Kenneth Green, Director

Al Golston, Director
; /4

Delores Chappell, Director

-

Raul Elizondo, Director

|

Ay

»
N
e, .‘!’

Hittt,,,
:.

@%Jofate

Attested to, and certified by:
." / ‘._.."- -':
Delores Chappell, Secretary’ Tl
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STATEMENT OF CHANGE
: IN REGISTERED OFFICE, OR
- OF REGISTERED AGENT, OR BOTH, BY
' WEST OAK CLIFF CHARTER SCHOOL,
A TEXAS NON-PROFIT CORPORATION

1. The name of the Corporation as stated in the Articles of Incorporation is
WEST OAK CLIFF CHARTER SCHOOL. The Corporation’s charter number is
01472278-01.

2. The address, including street and number, of its present registered office as
shown in the records of the Secretary of State of the State of Texas before filing this
stalement is;

4650 South Hampton, Suite 224
Dallas, Texas 75232.

3. The address, including street and number, to which its registered office is to
be changed is (no change) (as follows):

4. The name of its present registered agent, as shown in the records of the
Secretary of State of the State of Texas, before filing this statement is Dr. Kenneth
Green.

3. The name of its new registered agent is (no change) (as follows): |
6. The address of the Corporation's registered office, and the address of the
business office of its registered agent, as changed, will continue to be identical to the

addresses listed above until notice of change is given, as is required by law.

7. Such change was authorized by an officer of the Corporation so authorized
by the Board of Directors.

Dated this the day of 19

Name

Corporate Office

| 116
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Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type}

'Full Name of Sponsoring Entity and Name of Proposed Charter School:
Nova Charter School

In connection with the above-named organization and charter schoof application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): _ aAnqelita Morales—Calado

2. Have you ever had your name changed? Yes If yes, give reason for the change:
Uon marriage_taJuicnlas Calado

b.Maiden Name (if female) Morales
¢.Other names.used at any time __Angie

3. Social Security Number*: - GEENEENEND
4. Date and Place of Birth:____ | :ncasinan, Philippines

S. Business Address: __ 4111, W Tllinois, Dallas, Texas 75211
Business Telephone: _{214) 333-8450

8. List your residences for the last ten (10) years starting with your current address,

giving:
DATES ' ADDRESS CITY AND STATE ZIP CODE

8/97 ~ present _ 2704 Bruton Spring Drr Nallas, Texas 75227

8/94 - 8/97 8129 Barclay Sq. Apt. #162 Dallas. TX 75227

8/93 - 8/94 4014 Darrel St. Harlingen, Texas __ 78350

4/70 - 8/93 #87 Jacinto St. Camiling, Tarlac, Philippines

7. Education; Dates, Names, Locations and Degrees 117

College_1) Philippine Nomal College, Manila. Philippines - BS Flom.Educ. 1962-66
Graduate Studies 1) Masters in Special Education, University of the Philippines,

1978
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Biographical Affidavits

Others:

)} _Ph.D. Major in Development Education, Central State University, Nueva Eci iz
ORER Philippines, 1992

2. 12 Graduate hrs, In Education - TWU, Dentaon, Texas - 1996
6 Graduate hrs. in Education - UT Pan Am, Edinburg, Texas - 1994

8. List Membership in Professional Societies and Associations:
1. Association of Filipino Educators in Dallas Metroplex, Inc.
2. International Reading Association

9. Present or Proposed Position with the Proposed Charter School :
' School Board Member
Faculty mwenmberx

10. List complete employment record (up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20} years:

DATES EMPLOYER _ADDRESS TITLE .
8/99 - present Nova Charter 4111 W. Tllinojs = Teacher
School Dallas, Texas
B/94 - 7/99 DISD Dallas, Texas Teacher
9/93 - 7/92° _ Donna ISD Donna, Texas Teacher
1984 — 1993 Philippine Camiling, Tarlac, School Principal
Dept. of Education Philippines ‘
11. Present employer may be contacted:  Yes No (Circle One)
Former employers may be contacted: Yes No (Circle One)

12. a3 Have you ever been in a position which required a fidelity bond?__ No
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? No -
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hald or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): 1) Special Education Certification, 1974,
University of the Philippines; 2) Elementary Teacher Certification,

Philippine Civil Service Commission, 1965.

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?_No If yes, give details:

1]0
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Biographical Affidavits

15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? Yeg
If yes, give details: Ag faculty member, '

16. Have you ever been adjudged bankrupt? No

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?__ No
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? No

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? No . If so, please furnish details:

Dated and signed this __/ 2~ day of T A

RBooo ,at_ _Dastdas, Zexas
} hereby certify under penalty of perjury that | am acting on my own behalf, and that the
foregoing statements are true and correct to the best of my knowledge and belief.

4T inde Ay
(Sign:fﬁ?f Affiant)
State of 7ecXas
Countyof __Dasra>
Personally appeared Eefore me the above named AN GELITA CA LA DO

personally known to me, who, being duly sworn, deposes and says that he/she
executed the above instrument and that the staternents and answers contained thereln
are true and correct to the best of his/her knowledge and belief.

Subscribed and sworn to before me this /2 dayof | o
o A, R Y-IY- : .
’
(Noéé Public) : '
(SEAL) My commission expires 02 - 0270/
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Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School:__ 72

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. {Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

-

h

. Full Name (Initials Not Acceptable): D108  QCH 4rrisLl

Have you ever had your name changed? _}0 If yes, give reason for the change:

S W

[4)]

[2)]

7.

. st securty Nernser [ I —

b.Maiden Name (if female) _Dp oS
c.Other names.used at any time __ 4 /#

Date and Place of Birtn: [N« /zocc 7«

. Business Address: A /e

Business Telephone: /I_/(/‘p

. List your residences for the last ten (1 0) years starting with your current address,
giving:
DATES - ADDRESS CITY AND STATE ZIP CODE
ot =00 4o A3 SERATTON D ‘Dm_mjl 7x 7 2E/

Education: Dates, Names, Locations and Degrees

College Sp 74y oTerw CheiiTiqn Coilege Af

Graduate Studies

g
ne
L

62




10.

1.

12.

13.

14.

APPLICATIO
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Biographical Affidavits

Others

List Membership in Professional Societies and Associations:

Present or Proposed Position with the Proposed Charter Schoo! :

e mb e

List complete employment record (up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

ee—

F1.- 73 Soulhpesdeo Medcel Salioel oot Cleck

A£323 Har F\I_L_Hfh-e.s Bived.

Present employer may be contacted: Yes No {Circle One)
Former employers may be contacted: @ No (Circle One) |

a Have you ever been in a position which required a fidelity bond? //C)
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? A/

If yes, give details:

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatery authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): 4/ /A '

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked? AP if yes, give details:

121
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kd

15 Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? NO
if yes, give details:

16. Have you ever been adjudged bankrupt? _#p

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? NO
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? _ 4%

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit?___ /0 . If so, please furn:sh detalts '

Dated and signed this [5' = day of &/ Aﬂuabiz.p
W0e | at

| hereby certify unc_!er penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my kngwledge and belief,

State of 3224/ W
County of-—éDa £ila

executed the above 1nstrument and that the statements and answers containgd therein
are true and correct to the best of h:s!@r knowledge and belief.

Adsworn to before me this /2 é— day of
Lo B A000

: ic) 3
My commission expires ?L’i » KOO
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Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

“Full Name of Sponsoring Entlty and Nams of Proposed Charter School: Nova Chrier School

In connection with the above-named organization and charter school application, 1
herewith make representations and supply information about myself as hereinafter sst

forth. (Attach addendum or separate sheet if space hereen is insufficient to ariswer any
questions fully.)

IF ANSWER I8 "NO" OR "NONE", 80 STATE.

1. Full Name {Initials Not Acceptable): _RAUL ELIZONDO

2. Have you ever had your name changed? _x _If yes, give reason for the change:

b.Malden Name (if female
c.Other names.used at an

- 3. Social Security Number*:

4. Data and Place of Birth: i Weslaco, Texas.

5. Business Address: 125 Cenkre St., Dallas., TX 75208
Businass Telephone: (214) 941-6106

€. Llist your residences for the last ten (10) years starting with your currant address,
giving: '
DATES ~ ADDRESS CITY AND STATE ~ ZIP CODE
1/85 - Present 4006 Manarwood Ctr., Arlington, TX JA0O1A

7. Education: Dates, Names, Locations and Degrees
College 9/65 ~ 5/69; Univ. Texas Pan American, Edinburg, TX:
EBA (Accounting]) e
Graduate Studies 9/79 ~ 5/82; Univ. Texas Arlington, TX; MBA (Finance)
| 123
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Others _9/93 - 12/96; Texas Weslevan School of Law, Fort Worth,
TX; J.D. .

8. List Membership in Professional Societies and Associations:

National Societvy of Accountants

American Bar Association

9. Present or Proposed Positlon with the Proposod Charter School ©

"Director

10. List compisete employment record {up to and including present jobs posut:ons
directorates or cfficerships) for the past twenty (20) years:

A EMP ADDRESS TITLE
1/77 - 11/92 Bank of America Qak Cliff Pres. & CEO
11/92- 5/94 Bank of Southwest Pres. & CEO
5/94 - Present Padgett Business Services Pres. & CEO
12/96- Present Raul Elizondo, P.C. Pres. & CBO

——11, Present employer may be contacted: No (Circle One)

Former employers may be contacted: @ No {Circle One)

12. a Have you ever been in a position which required a fidelity bond?_nNo
if any claims were made on the bond, give detalls:

b Have you ever been denled an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? No,

If yes, give details:

13. List any professional. occupational or vocational licenses issued by any publi¢ or
governmental licensing agancy or regulatory authority which you presently hold or
have hald In the past. {State dale license was :ssued issuer of license, date
terminated, reasons for termination):

State Bar of Texas; issued 12/96.

14, During the last ten (10) years, have you ever been refusad a professional,
occupational or vocational licensa by any public or governmental licensing agency or
ragulatory authority, or has such license held by you ever been suspended or

revoked?__ Ng . It yes, glve details:

[ =Y
b
=Y
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15. Will you or members of your immediate family be employed by (directly or through
contract) or raceive remuneration from the proposed charter school? _No
If yes, give details:

18. Have you ever been adjudged bankrupt? _No.

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleadad guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?_ No
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such pasition or capacity with respect to it, became insocivent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? _nog

19. Are you now, or have you been; within the past five yaars, a plantiff or defendantin~ ~~
any lawsuit? No. . if so, please furnish details:

¥

Dated and signed this / ?,rk"day of {MW
4F20~°  at DA giki, TX /

| hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my knowledge and belief.

(Signalure of Affiant)
Stals of Texas
Countyof _Dallas

Personally appeared before me the above named _Raul Elizondo

personally known to me, who, being duly swom, deposes and says that he/she
executed the above instrument and that the statements and answers contained therelp
are true and correct to the best of his/her knowledge and belief.

Subscribed and sworn to before me this 19th day of

DIANE M. LQCENAN (Nowar Public)
EAYuhle cgion axnires V726 -Zod
Qggég) Tary My commission expires %

Gorres Eopypl - L2400

s 30
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Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

’ Fui me of Sponsoring Entity and Name of Proposed Charter School: /[/(/V/?'
7%t Schan !

In connection with the above-named organization and chanter schoo! application, |
herewith make representations and supply information about myself as hereinafter set
forth. {Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO™ OR "NONE", SO STATE.

1. Full Name (initials Not Acceptable); Kz upe 7H# Riy Cpesi/s.

2. Have you ever had your name changed? £ If yes, give reason for the change:

b.Maiden Name (if female)
¢.Other names.used at any time

5. sodalsecurty Numoer”. | |

4. Date and Place of Birth: -l-_. U):l:AJé 5;?//-; pxe -
5. Business Address: 4452 5. @4@/ Bt 50 zF 7 255, Tew 75232

Business Telephone: 2/9’) 2B /33

6. List your residences for the last ten (10} years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE ZIP CODE CODE

( lfzgf'—/ﬂf-cfﬂ I93F MTomm et gl T2, Doties 7x 25232

7. Education: Dates, Names, Locations and Degrees

College IR A Y /LA (/F7
A5 MWM 2SN B.5 978
Graduate Studies 224, lm_,—«L e a4 it B A, AP,

126
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Others Fuidbz. %ﬁﬁmwd%_%ﬁd_%e%@_
IpsTox o€ VarZ=Een (TG D )

8. List Membership in Professional Societies and Associations: 5278 & /s s7at

il ¢

LU /e (arn ik iel O B e < FPAPE e,
Bl w R P 4 - c/

9. Presentor Prop_ocszd Position with the Proposed Charter School I&M{Mf

' 74

10. List complete erriployment record {up to and including presént jobs, positions;
directorates or officerships) for the past twenty (20) years:
DATES EMPLOYER ADDRESS TITLE
199084 My = CTET

WT:[Z‘.;)I'-&E@ ot Evipn s s asad

g G- bpgstsT WNETZD Llloacd o BlraT 7 o

Rd, SircTe 111G Do i, Zow 2232

11. Present employer may be contacted:- No  (Circle One)
Former employers may be contacted: @ No {Circle-One)

12. a Have you ever been in a position which required a fidelity bond?_4 o
if any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? _ Ao
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presentiy hoid or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): A‘( 74 '

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked? If yes, give details: /g /

127
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Attachment #4

Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School:
ova Couiez ScHoor

In connection with the above-named organization and charter school application, !
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to ariswer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): Al—.\ll A C‘( ] L._‘:-‘Taa\]

2. Have you ever had your name changed? I'_\lo If yes, give reason for the change:

b.Maiden Name (if female)
¢.Other names.used at any time

3. Social Security Number®:

L D suised | {Bea s

5. Business Address: QO( Mains STREET 20+ B cor EDALM &, IX
Business Telephone: (2il) 209 - oo 8]

4, Date and Place of Birth:

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES  ADDRESS CITY AND STATE  ZIP CODE
1984 - 200 1B MATAGERDA DewE  DAcids _IBraS 15232

7. Education: Dates, Names, Locations and Degrees

College pRHIR}E-'\/IELU P\%N\ ; '%\R\E ME\/,_R ) BA : !qlﬂﬁ

Graduate Studies

R v]
- L
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APPLICATION
Attachment #4
Biographical Affidavits

Others

8. List Membership in Professionat Societies and Associations: f\j Ot\) E.

9. Present or Proposed _Position with the Proposed Charter School : \/I (153 %& ;t‘DE‘-;tsT

_POAD ek I IREATOR S

10. List complete employment record (up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE
lzﬁ’['zcat: K of AmezicA Ol M ST AV Y Lupit D\\ﬂsiod

4e8-1990  TwTeRFIRST DK /PRECECESS ok, Bagksr)

11. Present employer may be contacted: (Yes No (Circle One)
Formér employers may be contacted: Yes No (Circle One)

12. a Have you ever been in a position which required a fidelity bond?___ Y= %
- if any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bohd, or had
a bond cancelled or revoked? 2

If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governrnenta! licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination):_ NONE"

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?_N© _If yes, give details:

5 579
1 &
a©
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Attachment #4 APPLICATION

Biographical Affidavits

15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? [0
If yes, give details:

16. Have you ever been adjudged bankrupt? [\JD

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subjeqt of any disciplinary proceedings of any federal or state regulatory
agency? ) :
If yes, give details:

Have you ever been an officer, director, trustee, investment committee member, key
employee, or controiling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insclvent or was placed under

supervision or in receivership, rehabilitation, liquidation or conservatorship?

18.

8]

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit?___ 1O . If so, please furnish details: '

Dated and signed this ‘ & day of <IALUARY

s e, at
| hereby certify under penalty of perjury that | am acting on m
_

. / /]
foregoing statements are true and correct to the best of my k % ,;W“a* ’ ’

State of __ TewAS -
Countyof ___baLLps

Personally appeared before me the abovenamed __ AlU A L. &g d_S7Ton
personally known to me, who, being duly sworn, deposes and says that he/she

executed the above instrument and that the statements and answers contained therein
are true and correct to the best of his/her knowledge and belief. '

gt

Subscribed and sWom to before me this
JANDARY

day of
18 2oo0
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(Notary Public) A
My commission expires &5 -/7-0O/
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B. MURRAY SEAL
Nolary Publie, State gf Texas (\ )

My Cemmission Expires 09-18-01
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APPLICATION
Attachment #4

Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOQOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School: _Nova Charter School
Nova Charter School :

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fuily.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

a—

. Full Name (Initials Not Acceptable): C_‘) Enas Slizabwetn  BOBGO

2. Have you ever had your name changed? NQ If yes, give reason for the change:

&

b.Maiden Name (if female) ____()QR.
c.Other names.used at any time __N ON§,

3. Social Security Number*:

4. Date and Place of Birth: D™\ 10QA5

5. BusinessAddress:mw\Er Danns, Tix 15229
Business Telephone: __ Q14 - AB\- 3355

6. List your residences for the last ten (10} years starting with your current address,
giving: :

DATES . ADDRESS CITY AND STATE  ZIP CODE
3149%b 12772 ROYD Cedor Wit X 15104
Wes . 2537 Bomitdon Dneiins — T ALYATS)

7. Education: Dates, Names, Locations and Degrees

Colleg Wy 4 h TBxno - J;m‘rm e
9 f‘-\mh\or s \Buﬁmi.ss
Graduate Studles NA _ - 131
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10.

11.

12.

13.

14.

APPLICATION

~ Attachment #4
Biographical Affidavits

Others 7 N A

List Membership in Professional Societies and Associations: _NON £

Present or Proposed Position with the Proposed Charter School : _ " wyabre

List complete employment record (up'té and including presént jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

10199 - Present  GE, Fioanta ) 4520 B an, Ty '
8169. 10109 BDergcicnan Geargl 1o HIR7 Uaomden Qms"\'n— Sn¥s Ageak
Uaq - 4lga Colden State Trwe Vil

Alen. 1199 Coral Sootéa InsS. 500 A DRero 3 Bl "R- Btn\m (‘NJL

Present employer may be contacted:( Ye§ No (Circle One)

Former employers may be contacted: No (Circle One)

a Have you ever been in a position which required a fidelity bond? Yie
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? NO
If yes, give details:

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): LR, (3 \’-\cmp_.L - Bo¥n
TOOUENCE UCENCES

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?_NO  If yes, give details:

132
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APPLICATION
Attachment #4 '
Biographica! Affidavits

15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school?
If yes, give details:

16. Have you ever been adjudged bankrupt? NO

17. Have you ever been convicted or had a sentence imposed or suspended or had

- pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving rmoral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capagcity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? NO

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? M ) . If so, please furnish details:

—
Dated and signed this _ \'Q__ day of ___ 2 OAMANA Y .
. 2000at L DoSWAM AD N AA A aal
| héreby certify under penalty of perjury tHat | am acting on my own behalf, and that the
foregoing statements are true and correct to the best of pwk

State of (TZXR S
County of __\ 3=\l

Personally appeared before me the above named %aAAd A HO%

personally known to me, who, being duly sworn, deposes and says that he/she
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of hisfher knowledge and belief. '

Subs;cibed and sworn to before me this \ O day of
P UNR AN 3 200

- i

(Netary Rublic) \
(SEAL- Mﬁ:omrjussmn expires _\ \ Oq 9‘00 9/
ASHRAF N, GHARIB - _

Notary Public : 133
STATE OF TEXAS
My Comm. Exp. Nov. 9, 2002
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APPLICATION

Attachment #4
Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

é flSponsorlng Entity and Name of Proposed Charter School: DD\{OK C hﬂ f‘j\? f~

1.

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to ariswer any
questlons fully.) ~

IF ANSWER IS "NO" OR "NONE", SO STATE

Full Name (Initials Not Acceptable): Dnda. DPN\ ] QL J

2. Have you ever had your name changed? !4 ¢S_If yes, give reason for the change I LYLS
¢ ecloi d.
b.Maiden Name (if female) _L_1r |
c.Other names.used at any time ____" 'Y\ 5
|
; 3. Social Security Number™;
4. Date and Piace of Birt: 5- £ 59 Da llas Teyas
5. Business Address:_| 320 Gr‘@?ﬂ waeny Ste 950 —I'_r\/.m_\-\t 75’052
Business Telephone: 1) 751 as5g |
6. List your residences for the last ten (10) years starting with your current address,
giving:
DATES ADDRESS CITY AND STATE ZIP CODE
-2 U] Tndien BderWoal 015 Ty 75232
8-95 200 Tellison *o Wy~ Duncanyile. T Tebll (7 Yesr o
e )"eal b
7. Education: Dates, Names, Locations and Degrees

carege )09 Souwdiwoestern Chnpskion Co ey Assomm‘e
0 BuSiness. o a2 Prourie Yie() Al ﬂ/'\ llmv -

Graduate Studies




APPLICATION

Attachment #4
Biographical Affidavits

Others

8. List Membership in Professional Societies and Associations: N A’

9. Present or Propased Position with the Proposed Charter School : @na v‘oﬂ M Pmbpr

10. List complete employment record {up to and including present jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES MPLOYER ADDRESS . TITLE .

AL-06 h Commuedin. 1290 @—reeu;cw j:!u.na —AF
49-94 \/ w OLC-OF 0 dmﬁ Rw
3o-- 2K =i del g T eshivends

9-Prége L TY\O 1y Wl COsSmMeH ¢ m&:\%‘&zmwf@

11. Present employer may be contacted: @ No {Circie One)
Former employers may be contacted: @ No (Circle One)

12. a Have you ever been in a position which required a fidelity bond?_M 0
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? [
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
govemmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): M\/2\ P '

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or

revoked? | \ D) If yes, glve details: 135
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APPLICATION

Attachment #4
Biographical Affidavits

185. Will you or members of your immediate family be employed by (directly obthrough
contract) or receive remuneration from the proposed charter school?
if yes, give details;

16. Have you ever been adjudged bankrupt? O

- 17. Have you ever been convicted or had a sentence imposed or suspended or had
‘ pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?__ND
. if yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under-
supervision or in receivership, rehabilitation, liquidation or conservatorship? no

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit?_{(\ () . If so, please furnish details:

Dated and signed this A day of Q‘U-M s~ -, -
20 | at . QpSoto, 72 79713
| hereby certify under penalty of perjury that®' am acting on my owrl behalf, and that the

foregoing statements are true and correct to the best of my ﬁjmledae and Gelief.

- (Signature of Affian
State of Z:Q,)O?'_S | ignatu W

Countyof ___J)2A/75

Personally appeared before me the above named //9/(/044‘ Z/%l/

personally known to me, who, being duly swormn, deposes and says that he/g_l'fg..
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of his/her knowledge and belief.

Subscribed and sworn to before me this / ? % ___day of
L3 Q 0 O

uar - .
ve o Sewde Tepys Botls

: (Notary Public) '
(SEAL) =~ My commission expires - 7‘/}00% _

136




APPLICATION
Attachment #4

Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School
Novey Clhowter Sckonl ot ubet Lok CWEE

In connection with the above-named organization and charter schoot application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

Full Name (Initials Not Acceptable): OCU' o T)\SIV\LLF\ 5} fY{’C@

2. Have you ever had your name changed? MO If yes, give reason for the change:

-—
2

b-Maiden Name (if fernale) _ .~ Ter S
c.Other names.used at any time __ MDNA&

3. Social Security Number‘:_-
4. Date and Place of Birth: __LOJ las 7T

5. Business Address: _{2320_Proadwad  Siide AR Cinplard Ty 75043
Business Telephone: =177 2 (02 T R)\)

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES - . ADDRESS CITY AND STATE - ZIP CODE
O/G8- Cur 101 Norkh Cockell Tl DNe oo o734 5110
BA3=-10/98 11900 Duail e B 303  Balch Sprives Tv 15150
?/‘?Q IR».“?* TO1 Npin Oretci sl PeSnbs Ty v RS

7. Education: Dates, Names, Locations and Degrees

College_P\S300 cate. T\Or’”ﬂ. L Bosou st recelyr d _
Cedoe Volleq 7o sht Colbede Az Fnl"!’ Ay Dnilas 7
Graduate Studies_~J

137
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APPLI
Attachment #4 _ CATION

Biographical Affidavits

Others

List Membership in Professional Societies and Associations: _ A O

Present or Proposed Posmon with the Proposed Charter School : ﬁ.i_u’ ‘:“&\-H u oo |

Cnenuimey Ci b et Poevd convell o

10.

11.

12

13.

14.

v rnirey O bee B A O O L e ST ATA S B O A A Ok 1A

List complete employment record {up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE . N

[JadiCur. . Qictate, T8 00 1230 itndwoy Saik, A3 Corbrd R’ 7=
i Offee fharaaer™

SBie-1lae NSk 3700 Fove, At T ndins T “Feop pu—“ﬁsm-

VIQy . 'Ry <elf Emploded. 790 A Cockrt HH Dol T 15115 (Hove Poa(s

8’1’90-3;/5?-'«5 Qilgmate “0re Co LD Brindueit Gariard 7% 750U Y

P =Rl et
Present employer may be contacted: “Yes No {Circle One)

Former employers may be contacted: LY’é;s" j No (Circle One)
a Have you ever been in a position which required a ﬁdehty bond'? NO
If any claims were made on the bond, give details: _ A D & T

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? __\: D
if yes, give details: __A{DNi

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hotd or

have held in the past. (State date hcense was lssued issuer of license, date
terrnlnated reasons for termlnatlon) o razy |Levea ) Receiding fasec
R IR I PR ey T,I‘; £.35-99 b ‘-..j J
j"m Dty peer nd A :1‘ AR R AR '

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?_AlD _ Ifyes, give details;____ A{DONT




APPLICA
Attachment #4 TION

Biographical Affidavits

15. WI" you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school?
If yes, give details: __ NDV

16. Have you ever been adjudged bankrupt? _ A\

17. Have you ever been convicted or had a sentence imposed or suspended or had
~ pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?__AO
if yes, give details: _Al OME

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? A0

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit?__ Ny . If so, please fumish details: _ AO ~ o~ :

————

Dated and signed this [ 32 day of dAu o
Qo at _ o n, Paskh N\
| hereby certify under penalty of perjury that | am acting on my own behalf, and th
foregoing statements are true and correct to the best of my k wiedﬂ ﬁ FS
i

, {Signature of Affiant)
State of
County of Wis |

Personally appeared before me the above named &i]@ Z /,) / [ﬁﬂ/&@f
personally known to me, who, being duly sworn, deposes and says that he/she
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of his/her knowledge and belief.

do A

llllllll

: MY COMMISSION EXPIRES
September S5, 2001




APPLICATION
Attachment #4

Biographical Affidavits

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:
[ Al ; P al
“Nova Chdrter hee -

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): \/a ‘&(a{, ﬁﬁ(m’\ F\OM(.&b

2. Have you ever had your name changed? O _If yes, give reason for the change:

b.Maiden Name (if female)
¢.Other names.used at any time

3. Social Security Number"

4.. Date and Place of Birth:

5. Business Address:__ 1200 RW‘?‘( 'Q’/\.J 8ol i-;"u‘ib (Y 782y 7
Business Telephone: _ 214 951 - 79 2-%

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES . ADDRESS CITY AND STATE . ZIP CODE
T ThEChesr e T 5543

ToTe S Wedmeretand Dddas (v Y]
[B31__MonkoX Py Ay N ST

7. Education: Dates, Names, Locations and Degrees

College Rﬁﬁ, UD‘XU,Q, ML%_ QJ\/LCQL," z} LADLS Caq/qLL(gcau&

A Chald wll L,B_Jéulcx K hol/d & )‘L_by
Graduate Studies ‘ 140 _
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APPLICATION

Attachment #4
Biographical Affidavits

Others

8. List Membership in Professional Societies and Associations: MNoN <

9. Present or Proposed Position with the Proposed Charter School :
Mem rex L?J Lodrd

10. List complete employment record {(up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20} years:

DATES EMPLOYER _ ADDRESS . TITLE -
RB-31 & pead FDT_Soirdn (200 Rutibed #4826 Sles ﬁmﬂsr Rar
03-99  "Mayvin Ftney, ) Lincoln (. Bdm . B N
op 96 Drved frdal 5525 _Hva el 3 feu May -
09-4) Fyvice sed [62] SElEnd Adm FssT -

11. Present employer may be contacte@ No (Circle One)

T e
Former employers may be contacted: Yes ~ No__> (Circle One)

12. a Have you ever been in a position which required a fidelity bond?f\@
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? W b
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hoid or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): Mo Ve '

14, During the last ten (10) years, have yod ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or

regulatory authority, or has such Iicensepe d by you ever been suspended or
revoked? If yes, give detaiis: ,

141
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Attachment #4 APPLICATION

Biographical Affidavits

15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? _N©
If yes, give details:

16. Have you ever been adjudged bankrupt? __ NP

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the SUbjECt of any disciplinary proceedings of any federal or state regulatory
agency’? N{ ‘

If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controliing stockhoider of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? AD

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? ﬂ . if so, please furnlsh details: '

Dated and si ned this { day ofg@ﬁaw .

15~ 2000 [N
| hereby certlfy under penalty of perjury that | am acting on my own pehalf, aihe
foregoing statements are true and correct to the best of mykhow 9 ’

s
State of [eeas
Countyof ___Na {42

Personally appeared before me the above named &gbui_/
personally known to me, who, being duly sworn, deposes and says that he/she
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of his/her knowledge and belief.

Subscribed and swcuyo before me this /& day of

0 Lo
4 XM%@L

(Notary Public)
(SEAL)  conmmcnsosoesecasasammee commission expires %é@i

142
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Attachment #5
Financial History

Financial History
Nova Charter School

June 1998 thru August 1999

APPLICATION

14
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APPLICATION

Attachment #5

Nova Charter School Financial History

01/19/00 Balance Sheet
As of August 31, 1998

Aug 31, 53 ‘
ASSETS
Current Assets
Checking/Savings
1101 - Bank of America {NationsBank) 6,173.87
Votal Checking/Savings 6,173.87
Total Current Assats : 6,173.87
Fixed Assets
1§35 - Furniture and Equipment 1,694.80
1548 - Computer Equipment 17,000.00
Total Fixed Assets . 18,684.80
TOTAL ASSETS 24,868.67
LIABILITIES & EQUITY -
Liabilities
Current Liabilities
Other Current Liabilities
2122 - Loan Payable ; 15,000.00
Total Other Current Liabilities 15,000.00
Tatal Current Liabilities ' 15,000.00
Total Liabilities 15,000.00
Equity
Net Income 9.868.67
Total Equity 9,868.67
TOTAL LIABILITIES & EQUITY o 24,868.67

144

Page 1



http:24,868.67
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A1

Income

Nova Charter School

Profit and Loss
June through August 1998

5744 - Fund Raising Efforts
5751 - Food Sales/Reimbursement
5812 - Fdn School Program Entitlement

Total Income

Ex|

116141

pense
116119 -

Salaries and Benefits Admin

« Witholding Taxes
116219 -
116240 -
1316269 -
116299 -
116322 -
116339 -
116399 -
116999 «
516299 -

Counseling Services
Contractual Services - Maint.
Telephone, fax, etc.

Equipment Repair/Maintenance
SuUpplies and Materials V1
Testing Materials
Miscellaneous -
Uncategorized Expenses
Building Expense

Total Expense

Nat Income

APPLICATION

Attachment #5
Financial History

" Jun - Aug "98

507.368
8,125.95
25,000.00

33,6331

771.05
0.00
4,794.33

748670

4536
614.00
83073
1,347.50
1,651.41
0.00
6,363.56

2381464

9,718.67
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Nova Charter School

01/19/00 Balance Sheet
As of November 30, 1998

ASSETS
Current Assets
Checking/Savings
1101 - Bank of America (NationsBank)

Total Checking/Savings

Total Current Assets

Fixed Assets
1639 - Furniture and Equipment
1548 - Computer Equipment

Total Fixed Assets

Other Assets
6328 - Library Books & Supplies

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2122 - Loan Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3900 - Retained Earnings
Net Income

Total Equity,

TOTAL LIABILITIES & EQUITY

Nov 20, '9g

18,214.85
18,214.85

18,214.85

1,694.80
17,602,838

16,287.68

54212

542,12

38,054.65

15,000.00
15,000.00

15,000.00

15,000.00

9,B68.67
13,185.98

23,054.65

38,054.65

APPLIC‘ATION

Attachment #5
Financial History
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Nova Charter School Financial History

01/19/00 Profit and Loss
September through November 1938

Sep - Nov 98
income
§743 + Breakfast/Lunch Program 265.10
5744 - Fund Raising Efforts 230.7%
6749 - Before/After School Care 13,703.92
6812 - Fdn School Program Entitlement 124,207.00
Total Income 138,406.81
Expense
116112 - Substitute Teachers Pay 261312
116119 - Salaries and Benefits Admin §2,386.36
116141 - Witholding Taxes 6,669.28
116142 - Group Insurance 1.814.41
116146 - TRS Deposils 410671
116219 - Counseling Services. 5,413.76
116240 - Contractual Services - Maint. 3,105.00
116259 - Telephone, fax, etc, - 161.85
116299 - Equipment Repair/Maintenance 2,874.14
116322 - SUppiies and Materials VI 870.83
116338 - Testing Materials 8.46
116398 - Food Service .
8259 » Contractual Services Food 3,713.50
.6341 - Supplies and materials food 1,141.62
Total 116398 - Food Service 4,855.12
116399 - Miscellaneous 1,132.93
115485 - Subscriptions/Dues 105.00
116999 - Uncategorized Expenses ) 0.00
4161189 - Salaries Admin 13,587.32
416411 - Travel - Admin 28274
616239 - Building Expense 11,718.55
516539 - Debt expense ‘ 13,565.25
Total Expense 125,220.83
Net Income X 13,185.98
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Nova Charter School

01/19/00 Balance Sheet
As of February 28, 1939

ASSETS
Current Assats
Checking/Savings )
1101 - Bank of America (NationsBank)

Total Checking/Savings

Total Current Assels

Fixed Assets
1§39 - Furniture and Equipment
1549 - Computer Equipment

Total Fixed Assets

Other Assets
6329 + Library Books & Supplies

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2122 - Loan Payabie

Total Other Current Liabilities
Tatal Current Liabilities

Total Liabilities

Equity
3900 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Feb 28,99

7.410.35

7.410.35

7,410.35

1,654.80

17,602.88

19,287.63

736.49

736.49
27.444.52

23,000.00

23,000.00
23,000.00

23,000.00

9,868.67
-5,424.15

4,444 52
27.444.52

APPLICATION
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Nova Charter School

01/18/00 Balance Sheet
As of February 28, 1999

ASSETS
Current Assats
Checking/Savings
1101 - Bank of America (NationsBank)

Total Checking/Savings

Total Current Assets

Fixed Assets
1639 - Fumniture and Equipiment
1649 - Computer Equipment

 Total Fixed Assets

Other Assets
6329 - Library Books & Supplies

Total Other Assets A

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabiiities
2122 - Loan Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity :
3900 « Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, '99

7.410.35

7.410.35

741035

1,694.80

17,602.88

18,297.68

736.49

736.49
27 444.52

23,000.00
23,000.00

23,000.00

23,000.00

9,868.687
-5,424.15

4,444.52
27.444.52
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01/18/00 Profit and Loss
December 1998 through February 1999

Dec '98 -Feb 39~

Income
§749 - Before/After School Care 9,676.54
£312 - Fdn School Program Entitlement 64,674.00
Total income 74,350.54
Expense
116112 - Substitute Teachers Pay 583.00
116119 - Salaries and Benefits Admin 48,915.56
116120 - Payroll Expenses 102.93
116141 - Witholding Taxes 11,674.41
116142 - Group Insurance 3,220.65
116146 - TRS Deposits 3391.48
116219 - Counseling Services 7.667.06
116240 - Contractual Services - Maint. 2,500.00
116259 - Teiephone, fax, etc. 1,807.70
116299 - Equipment Repair/Maintenance 451.25
116322 - SUpplies and Materlals V1 : 453.75
116398 « Food Service
6299 - Contractual Services Food 4,736.50
6341 - Supplies and materials food : 56763
Total 116398 - Food Service §,303.13
116339 - Miscellanecus 1,384.50
116439 - Subscriptions/Dues 73.00
116599 + Uncategorized Expenses 0.00
£16299 - Building Expense 270.00
£16559 - Debt expense 5,162.25
Total Expense 9296067

Net Income -18,610.13
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Nova Charter School

01/19/00 Balance Sheet
As of May 31, 1999

ASSETS
Current Assets
Checking/Savings
4101 - Bank of America (NationsBank)

Total Checking/Savings

Total Current Assets

Fixed Assets
1639 + Furniture and Equipment
1649 - Computer Equipment

Total Fixed Assets

Other Assets
6329 - Library Bocks & Supplies

Total Other Assets :

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2122 + Loan Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3904 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

15,134.06
15,134.06

15,134.08

1,694.80

26,182.88

27 877.68

87523

43,886.97

23,000.00

23,000.00
23,000.00

23,000.00

9,868.67
11,018.30

20,888.97
43,886.97
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. mnancial Histo
01/19/00 Profit and Loss ry
March through May 1999
Mar - May "99
ncome
8743 - Before/After School Care 12,998.87
§812 « Fdn School Program Entitlement 111,502.00
Total Income 124,500.87
Expense
116112 - Substitute Teachers Pay 749,75
116119 - Salaries and Benefits Admin 49,763.96
116141 - Witholding Taxes 7.795.25
116142 - Group Insurance 2,806.33
118143 - Workman's Compensation 837.75
116148 - TRS Deposits 3,918.25
116219 - Counseling Services 7,857.61
116240 - Contractual Services - Maint. 3.215.00
116269 - Telephone, fax, etc. 1,427.11
118299 - Equipment Repalr/Maintenance 1,548.86
116322 - SUpplies and Materials V1 778.69
116398 : Food Service
.6289 - Contractual Services Food 5,880.50
6341 - Supplies and materials food 793.69
Total 116398 - Food Service 6,684.19
116398 - Miscellaneous 4,035.07
116499 - Subscriptions/Dues 363.00
416119 - Salaries Admin 677272
§16299 - Building Expense 260.00
516539 - Debt expense 9,241.88
Total Expense 108,058.42

Net income 16,442.45
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Nova Charter School

01/18/00 : - Balance Sheet
As of August 31, 1999

ASSETS
Current Assets
Checking/Savings
1101 - Bank of America {NationsBank)

Total Checking/Savings

Total Current Assets

Fixed Assets ’
1839 + Furniture and Equipment
1549 - Computer Equipment

Total Fixed Assets

Other Assets
€329 - Library Books & Supplies -

Total Other Assets *

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2122 - Loan Payahle

Totat Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31,799

511207

S.112.07

§112.07

3,632.80

29,182.88

32,815.68

8g1.28-

991.28

38,919.03

23,000.00

23,000.00
23,000.00

23,000.00

9,865.67
6,050.36

15,918.03

38,919.03
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APPLICA%ON

Nova Charter School Attachment
01118100 Profit and Loss Financiai History
June through August 1999
Jun - Aug "99
Income
§744 - Fund Raising Efforts -1,000.00
5749 - Before/After School Care 44.005.35
§812 : Fdn School Program Entitlement £4,739.00
" Total Income 107,744.35
Expense
116112 - Substitute Teachers Pay 60.00
116119 - Salaries and Benefits Admin 48,140.77
116141 - Witholding Taxes 8,323.40
116142 - Group Insurance 161489
116143 - Workman's Compensation 933.50
118146 - TRS Deposits 4,786.43
116219 - Counseling Servicas 3,176.00
116240 - Contractual Services - Maint. : 1,860.00
1162569 - Telephone, fax, etc. . 1,128.02
116299 « Equipment RepairiMaintenance 418580
116322 « SUpplies and Materials VI 5,050.49
116338 - Testing Materials 1,466.14
116398 : Food Service
6299 - Contractual Services Food : 7,392.00
6341 - Supplies and materials food a78.28
Total 116398 - Food Service 7,770.25
116399 - Miscellaneous 537015
116439 - Subscriptions/Dues 659.00
116500 - Grant Expense (Startup) 268178
416119 - Salaries Admin 4,454.35
§16299 - Building Expense 1,620.15
516599 « Debt expense 8,415.91
Total Expense 11271229
Net income -4,967.84

154

Page 1



http:4,967.94
http:112,712.29
http:8,415.91
http:1,620.15
http:4,454.35
http:2,681.78
http:5,370.15
http:7,770.25
http:7.392.00
http:5,OSO.49
http:4,185.90
http:1,128.02
http:1,660.00
http:3,176.00
http:4,785.49
http:1,614.69
http:9,329.40
http:40,149.77
http:107,744.35
http:64,739.00
http:44,005.35
http:1,000.00

APPLICATION
Attachment #6 :

Credit Report Bank of America

——
=
o + Plaza Banking Center” .
901 Main Street
Dallas, T 75202

Tel 214.209.1383 -
Fax 214.209.1375

January 13, 2000

re: West Qak Cliff Charter School
To Whom It May Concern:

The West Qak Cliff Charter School has had a checking account with us since
1998. The account is in excellent condition and has been handled to our
expectations.

Sincerely,

Marie E. Dunn
Vice President
Customer Service Manager
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FOR THE YEAR ENDED
AUGUST 31, 1999

Sauls & Pechacek, PA
Bellville, Texas
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SAULS & PECHACEK Attachment #7
P.O. Box 549 Audit
Bellville, Texas 77418
409-865-3169

independent Auditor's Report

Unqualified Opinion_on Financial Statements

Board of Directors
West Cak Cliff Nova Charter School
Dallas, Texas

We have audited the statement of financial position of West Oak Cliff Nova Charter School as of
August 31, 1999 and the related statements of activities and functional expenses, and cash flows
for the year then ended. These financial statements are the responsibility of the School's
management. Our responsibility is to express an opinion on these financial statements hased on
our audit. .

We conducted our audit in accordance with generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and petform the
audit to obtain reascnable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of West Oak Cliff Nova Charter School as of August 31, 1999, and the changes in
its net assets, and its cash flows for the year then ended, in conformity with generally accepted
accounting principles.

In accordance with Government Auditing Siandards, we have also issued our report dated
December 28, 1999, on our consideration of Nova Charter School's intemal control structure over

financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grants. :

)

A [
Sauls and Pechacek k

December 28, 1999
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Attachment #7
WEST OAK CLIFF NOVA CHARTER SCHOOL Audit
STATEMENT OF FINANCIAL POSITION
August 31, 1899
ASSETS
Current Assets— :
Cash on Hand and In Banks _ $ 5,112
Accounts Receivable From Texas Education Agency 29,001
Inventory for Resale - 1,000
Fixed Assets Net of Accumulated Depreciation : 34,850

LIABILITIES AND NET ASSETS -
Current Liabilities — ' :
Accrued Expense Payable 30,000
Notes Payable Due Within One Year 18,342
Total Current Liabilities 48,342
Lang Term Liabilities—
Notes Payable — Future Maturities 9,146
Total Liabifities 57,488
Net Assets—
Unrestricted (Deficiency) 10,650
Temporarily Restricted (Deficiency) 1,825
Total Net Assets 12,475

(The accompanying notes are an integral part of this financial statement.)
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_ Attachment #7
WEST OAK CLIFF NOVA CHARTER SCHOOL ' Audit
STATEMENT OF ACTIVITIES
Fiscal Year Ended August 31, 1999
Temporarily
Unrestricted Restricted Totals
REVENUE AND OTHER SUPFORT
Support—
Start Up Grant $ —— - $ 60,991 §$
State Program Revenues 329,737 2
Fees and Other Revenue— '
Fund Raisers 231 -
Before & After School Care 45,772 - -
Food Service Activity - 14,872
ESEATitle 1, Part A - 16,248
|DEA-B Formula v e 160
IDEA--B Preschool -— 49
IDEA-B Capital Buildings & Improvements —— 2
. Other Revenues from Local Sources 1,783 -
Net Assets Released from Restrictions 90,439 {90,439)
Total Revenue and Other Support 467,962 1,828
EXPENSES AND OTHER LOSSES
Program Services—
General School Operations 304,580 --
Natl. School Breakfast and Lunch Prog. 24,601 -
ESEA Title 1, Part A _ 16,248 -
Public Charter Schools Grant 32,114 -
Support Services—
Administrative and General - - 78,769 -
Total Expenses 457,312 -
Net Revenue (Expense) 10,650 - 1,825

Adjustments ——— -

(The accompanying notes are an integral part of this financial statement.)
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Services Support Services

Total General

ESEA Title 1, . StartUp Program and
Part A Grant Services Administrative
$ 16,248 $ 3,800 $ 231,600 $ 60,000
—— - 33,406 -
—— - 11,228 -
16,248 3,800 076,304 60,000
- 17,627 . 20,963 ' 8,842
- - 25,346 -
- — - 4570 -
—— 17,627 50,879 8,842
- 4,055 -
- - 1,579 -
- - 24,601 -
—— 9,235 12,450 2,114
—— 9,235 42 685 2114
- — - 263
- - - 1,146
- 1,452 1,452 7,404
- 1,452 1,452 8,813
- - 1,873 ——
— —— 1,873 -
16,248 - 32,114 373,214 79,769

4,329




WEST OAK CLIFF NOVA CHARTER SCHOOL
STATEMENT OF CASH FLOWS
Fiscal Year Ended August 31, 1999

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Before & After School Care
Cash Received from State Foundation Program
Cash Received from Government Grants
Cash Received from Food Service Sales
Cash Received from Fund Raisers
Cash Received from Miscellaneous Sources
Cash Paid to Suppliers for Goods and Services
Cash Paid to Employees for Services

Net Cash Provided by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Fixed Assets
Invested in Inventory
Net Cash Provided by Investing Activities
CASH FL.OWS FROM FINANCING ACTIVITIES
Loans Received
Loans Repaid

Net Cash Provided by Financing Activities

Net (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year

$

APPLICATION
Attachment #7
Audit

45,772
300,738
91,997
265

231
1,783

© (116,658)

(308,324}

$ 17,804

(39,179)
(1,000)

{40,179)

RECONCILIAT!ON OF CHANGE IN NET ASSETS TO NET CASH

PROVIDED BY OPERATING ACTIVITIES:

Change in Net Assets
Adjustments to Reconcile Decrease in Net Assets to
Net Cash Provided (Used) by Operating Activities:
Depreclation
(increase) Decrease in Current Assets—
Accounts Receivable
increase (Decrease) in Operating Liabilities—
Accounts Payable
Payroll Taxes and Deductions Payable
Accrued Expenses '

Net Cash Provided by Operating Activities

(The accompanying notes are an integral part of this financial statement.)

$

12,475

4,329

{29,001)

30,000

S 17,803
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WEST OAK CLIFF NOVA CHARTER SCHOOL Audit

NOTES TO FINANCIAL STATEMENTS
Fiscal Year Ended August 31, 1999

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A, Organization and Nature of Activities —

West Cak Cliff Nova Charter School provides college preparatory curricula for students in grades
K—12 The Academy operates under an open enrollment charter granted by the State of Texas
Board of Education. This charter was issued for a period of five years and is subject to review and
renewal ptrior to the expiration date of the original charter. The School is part of the public school
system of the State of Texas and is therefore entitied to distribution from the State's available school
fund. The School does not have the authority to impose ad valorem taxes or to charge tuition.

The School was incorporated in May, 1998 and has been recognized as an organization exempt from
federal income taxes under Section 501 (C)(3) of the Internal revenue Code.

B. Accounting Policies —

The financial statements have been prepared on the accrual basis of accounting. The accounting
system is organized under the Special Supplement to Financial Accounting and reporting — Nonprofit
Charter School Chart of Accounts, a module of the Texas Education Agency Financia!l Accountability
Resource Guide. The significant accounting policies are as follows:

To insure observance of limitations and restrictions placed on the use of resources available to the
Scheel, the accounts are maintained in accordance with the principles of fund accounting during
the year, Resources for various purposes are classified into funds according to their nature and
purposes. Separate accounts are maintained for each fund; however, the accompanying statements
of financial position and of activities focus on the organization as a whole and reports the amounts of
its total assets, liabilities, net assets and changes in net assets in accordance with Financial
Accounting Standards Board Statement No. 117.

The statement of financial position reports the amounts of each of two classes of net assets:
temporarily restricted, and unrestricted net assets.

* Temporarly restricted net assets result from contributions and other inflows of assets that are
limited by donor imposed stipulations that can be fulfilled and removed by actions of the Academy
pursuant to those stipulations.

When a donor restriction expires, that is, when a stipulated purpose restriction is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions.

* Unrestricted net assets are the remaining part of the Academy's net assets that is neither
permanently restricted nor temporarily restricted by donor imposed stipulations. Property and
equipment are included in unrestricted net assets.
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WEST OAK CLIFF NOVA CHARTER SCHOOL Audit
NOTES TO FINANCIAL STATEMENTS
Fiscal Year Ended August 31, 1999

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C.

Cash and Cash Equivalents —

For purposes of the statement of cash flows, cash and cash equivalents are comprised of cash on
hand and in banks.

. Fixed Assets and Depreciation —

All assets acquired with a value of $1,000 or greater are recorded as fixed assets and are valued at
cost or estimated cost. Donated assets are reported at the fair market value at the time of acquisition.
Depreciation of building improvements and equipment is provided over the estimated usefui lives of
the assets on a straight line basis.

Revenues —

Revenues from the State of Texas available schoo! fund are earned based on reported attendance.

Contributions received are recognized as revenue in the pericd received and are reported as elther
restrictad or unrestricted suppott,

* Contributions with donor imposed restrictions are reported as restricted support. Restricted
support increases temporarily restricted net assets.

* Contributions without donor imposed restrictions are reported as unrestricted support.
Unrestricted support increases unrestricted net assets.

Government grant contracts that are entered into by the Academy are recognized as revenue when
services are rendered or when expenses in connection with those services are incurred,

Donated Goods and Services —

Donated goods and setvices that can be measured and meet certain other requirements are recorded
in the financial statements as in kind contributions and expenses of a like amount.

. Personal Leave —

All employees earn seven days of paid personal leave per year. However, unused balances do not
accumulate; therefore, there is no liability accrued on the financial statements.

Estimates —

In preparation of the financial statements and in conformity with generally accepted accounting
principles, management's estimated were considered for purposes of depreciation.
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WEST OAK CLIFF NOVA CHARTER SCHOOL Audit

NOTES TO FINANCIAL STATEMENTS
Fiscal Year Ended August 31, 1999

2. FIXED ASSETS

An analysis of fixed assets at August 31, 1999, is presented as follows:

Accumulated Straight Line
Asset Cost Depreciation Net Depr. Rate
Building Improvements 6,364 318 . | 6,045 10.00%
Computers 29,183 3,648 25535 25.00%
Furniture | _ 3,633 363 3,2?0 10.00%
Total | $ 38,179 $ 4329 $ 34,850

Depreciation expense for the year ended August 31, 1999 was $4,329.

3. DEFINED BENEFIT PENSION PLAN

All employees of the School employed for one half or more of the standard work load and who are not
exempt from membership under the Texas Government Code. Title 8, Subtitle C, Section 822,002,
participate in the Teacher retirement System of Texas (the *System"), a multiple empioyer public
employee retirement system ("PERS"). It is a cost sharing PERS with one exception: all risks and costs are
not shared by the Schoal, but are the liability of the State. Payments of $14,647 were made by the State to
the System on behalf of the School for the fiscal year, these payments are not reflected in the
accompanying financial statements, The payroll for employees covered by the System for the year ended
August 31, 1999 was $244,122; the School's total payroll was $308,893.

All School employeas, except those employed for [ess than one half the standard work load and who are
not exempted by law, are required to participate in the System as a condition of employment. Employees
who retire on or after age 65 with 5 years of credited service, are entitled to a retirement benefit, payable
monthly for life, equal to 2 percent of their final average salary for each year of credited service. Final
average salary is the employee’s average salary over the 3 years of credited service with the greatest
salary, Benefits fully vest on reaching 5 years of credited service. Vested employees may retire at or after
age 55, or at any age with 30 years of credited service, and receive reduced benefits. The System also
provides death and disability benefits. Benefits are established by State statute.

By statute, covered employees must contribute 6.4 percent of their salary to the plan and the State of
Texas contributes an amount equal to 6 percent times the aggregate annual compensation of all
members of the System during the fiscal year ended August 31, 1999, except for employees paid from
federal and private grants and for that portion of salary exceeding State minimum salary established
under Section 21, Texas Education Code, as determined by a statutory formula involving the price
differential index and other factors. The School did not have a required contribution for the year ended
August, 31, 1999,
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WEST QAK CLIFF NOVA CHARTER SCHOOL Audit

NOTES TO FINANCIAL STATEMENTS
Fiscal Year Ended August 31, 1999

4, HEALTH CARE COVERAGE

Employees of the School are covered by a group insurance plan with American Medical Security, Inc. The
School contributes one half of the premium cost and each covered employee pays their premium as well
as premiums for dependent coverage through payroll deductions.

5. LOANS PAYABLE

During the year ending August 31, 1998, the School. obtained four different loans for operating capital.

The details of these loans are as follows:!

Note # 1 -
Date of Note
Payabie To
Payment Terms
Interast Rate
Amount of Note
Balance Due at August 31, 1999

Note # 2 —
Date of Note
Payable To
Payment Terms
Interest Rate
Amount of Note
Balance Due at August 31,-1999

Note # 3 —
Date of Note
Payable To
Payment Terms
Interest Rate
Amount of Note
Balance Due at August 31, 19989

Note # 4 —
Date of Note.
Payable To
Payment Terms
Interest Rate
Amount of Note
Balance Due at August 31, 1899

-

August 29, 1998

Lessie Lee i

12 Monthly Payments of $640.50 Each
9.80%

$ 7,000

$-0-

February 26, 1998

Waiter Buchanan

3 Monthly Payments of $2,746.66 Each
12.00% Co

$ 8,000

$ -0~

April 21, 1999

Mountain View Church of Christ .
23 Monthly Payments of $,186.56 Each, Final Pmt. $1,141.19
8.75% .

$ 26,000

$ 21,968

August 6, 1999

Lessie Lee

12 Monthly Payments of $523.46 Each
8.55%

$ 6,000

$5519
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Attachment #7
WEST OAK CLIFF NOVA CHARTER SCHOOL Audit
NOTES TO FINANCIAL STATEMENTS
Fiscal Year Ended August 31, 1999
5. LOANS PAYABLE {(continued)
Future debt service requirements are as follows:
Fiscal Year _ Principal Interest Total
19992000 $ 18,342 § 1,655 § 19,897
20002001 : 9,145 301 9,447
Total $ 27,488 $ 1,956 $ 29,444

6. TEMPORARILY RESTRICTED NET ASSETS

The balance in Temporarily Restricted Net Assets is aresult of the receipt of a portion of the federal Public
Charter Schools grant, IDEA-B Formula, IDEA-B Preschool, and IDEA—B Buildings & Improvements
which were not expended during 1998—1999. These funds will be expended within the guidelines of the
grant requirements in 1999-2000,

7. COMMITMENTS AND CONTINGENCIES

The Academy recelves funds through federal programs which are governed by various rules and
regulations of the grantor. Expenses charged to the grant program are subject to audit and adjustment by
the grantor agency. In the opinion of management, there are no contingent liabilities relating to
compliance with the rules and regulations governing the grants; therefore, no provision has been made in
the accompanying financial statements for such contingencies.
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WEST OAK CLIFF NOVA CHARTER SCHOOL Attachment #7
REQUIRED SUPFLEMENTARY INFORMATION Audit
YEAR 2000 ISSUES

YEAR ENDED AUGUST 31, 1999

In accordance with Governmental Accounting Standards Beard ("GASB" Technical Bulletin 98—1, "Disclosures about Year 2000
lssues," as amended by GASB Technical Bulletin 83—1, following are disclosures about year 2000 issues in general and of the
stages of work in process or completed at year end by Wwst Oak CIiff Nova Charter Scheool ("School') to address year 2000
issues for computer systems and other electronic equipment.

The year 2000 Esue is the result of shotcomings in many electronic data—processing systems and other equipment that may
adversely affect operations in the year 1998 and beyond. For many years, programmers eliminated the first two digits from a year
when writing programs. For example, programmers would designate January 1, 1965 as "01/01/65" instead of "01/01/1965." On
January 1, 2000 at 12:00:01 a.m., the internal clock in computers and other equipment will roll aver from "12/31/98" to "01/01/00."
Unfortunately, many programs (if not corrected) will not be able to distinguish between the year 2000 and the year 1800. This
may cause the programs to process data inaccurately or to stop processing data altogether. Ancther factor that may cause
problems in programs is the leap—year calculation, Some programs are unabie to detect the year 2000 as a leap year,

Problems affecting a wide range of governmental activities will likely result if computers and other €lectronic equipment that are
dependent upon date—sensitive coding are not corrected. These problems have the potential for causing a disruption to some
government operations and may temporarily increase the cost of those operations.

There was no significant ameount committed — confracted at August 31, 1999 — by the Acadermy to address year 2000 issues for
comptuter systems and other electronic equipment.

The following stages of wark have been identified by GASB Technical Bulletin 88—1, "Disclosures about Year 2000 lssues," as
amended by GASB Technical Bulletin 99—1, as necessary to address the year 2000 issue. These stages were adapted by the
GASB from U.8. Securities and Exchange Cormmission ("SEC"), Division of Market Reguiation Year 2000 ("Y2K'} Work Program
(January 1998). : '

1. Awareness Siage — Encompasses establishing a budget and project plan for dealing with the year 2000 issue.

2. Assessment Stage — When the organization begins the actual progess of identifying all of its systems (preparing an
irventory} and individual components of the systems. An organization may decide to review all system components or,
through a risk analysis, identify only mission—ecritical systems and equipment —-— systems and equipment critical to
conducting operations.

3. Remediation Stage — When the crganization actually makes changes to systems and equipment. This stage deals primarily
with the technical issues of converting existing systems, or switching to compliant systems. Ouwring this stage, decisions are
made on howto address year 2000 system or equipment issues, and the required changes arg made.

4, Validation/Testing Stage - When the organization validates and tests the changes made during the conversion process.,
The development of test data and test scripts, the running of test scripts, and the review of test results are cruciat fer this
stage of the conversion process to be successful. If the testing results show anomalies, the tested area reeds to be
correctaed and retested.

. The School currently i in the validation/ftesting stage as defined above. Howevet, the completion of these stages of work is not a
guarantee that the School is or will become year 2000 compliant.
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SAULS & PECHACEK Attachment #7
P.O. Box 549 Audit
Bellville, Texas 77418
409-865-3169

Independent Auditor's Report

Report on Compliance and on Internal Control over Financial
Reporting Baged on an Audit of Financial Statements Performed

in Accordance with Government Auditing Standards

‘Board of Directors
West Oak Cliff Nova Charter School
Dallas, Texas

We have audited the general purpose financial statements of West Oak Cliff Nova Charter School as of and
for the year ended August 31, 1999, and have issued our report thereon dated December 28, 1993. We
conducted our audit in accordance with generally accepted auditing standards and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Compiroller General of the
United States.

Compliance
As part of chtaining reasonable assurance about whether West Oak CIiff Nova Charter School's generat

purpose financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and accordingly, we do not express such
an opinion, The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standard's, ‘

Intemal Control Over Financial Reporting

In planning and performing our audit, we considered West QOak Cliff Nova Charter School's internal control
over financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the general purpose financial statements and not to provide assurance on the internal controf
over financial reporting. Our consideration of the Internal control over financial reporting would not
necessarily disclese all matters in the internal control over financial reporting that might be materiai
weaknesses. A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements in amounts
that would be material in relation to the general purpose financial statements being audited may occur and
not be detected within a timely pericd by employees in the normal course of performing their assigned
functions. We noted no matters inveolving the internal control over financial reporting and its operation that
we considered to be material weaknesses.

This report is intended solely for the infoermation and use of management, others within the organization and
the Board of Directors and is not intended to be and should not be used by anyone cther than these
specified parties.

mgz-&wa- 2

Sauls & Pechacek
December 28, 1999 1 7 2
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WEST OAK CLIFF NOVA CHARTER SCHOOL _ Attachment #7

SCHEDULE OF FINDINGS AND QUESTIONED COSTS Audit
FOR THE YEAR ENDED AUGUST 31, 1999

A. Summary of Auditor's Results

An unqualified opinion was issued on the general purpose financial statements.
The audit disclosed no noncompliance which is material to the general purpose financial statements.
The federal expenditures of the Academy did not meet the threshold requirements for a single audit.

B. Findings Relating to the Financial Statements which are Required to be Reported
in Accordance with Generally Accepted Government Auditing Standards

-

NONE
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Attachment #8
Charter Schoo!l Pubilic Meeting

Synopsis
January 16, 2000
White Rock Open Meeting

Sixteen community members attended this meeting. The presenter,
Dr. Hillery M. Motsinger of Nova Charter School covered the
following items:

What is a charter school

How it differs from a traditional public school

How is the charter school governed

Who can attend and what are the qualifications of the
students to enroll —

. The curriculum that is used

The testing program that is used, TAAS and ITBS
Parent involvement requirements

. What grades will be offered

The disciplinary policies

b\

0 20 N O

Several questions were asked. Such as:
1. How are the teachers recruited, evaluated and paid?
2. Does the school calendar match that of Dallas ISD?
3. Will transportation be offered?
4. What are the school hours?
5. Will before and after school programs be offered'?

The meeting lasted one hour.
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Public Hearing
Charter School

When: Sunday, January 16, 2000
From 4:00 to 5:00pm

‘Where:  White Rock Church of Christ
| 9220 Ferguson Road Dallas, Texas
75228

Why:  To provide information regarding
a proposed Nova Charter
~ elementary (Pre-K through grade
Six) school to be located at the |
above address

Who: Everyone interested in
understanding charter schools is
invited. This is a public meeting.

Call: Hillery Motsinger, Ed. D. at 214-
333-8450
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YIsioN
To be an
imterdisciplinary
publi¢ junior and
senior high
school, located in
the heart of
Dalias, designed
for serious
[earners, and
commitzed to
continuous
improvement.

MISSION
To educate
individuals in the
liberal arts and
scignees in order
to peepare them
for productive and
meaningful lives
in an increasingly
complex world.

=1 N 2l43dlucss LAMMNEN AND OLIVER FAGE ©1
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THE PEGASUS CHARFER SCHOOL
A SECONDARY PUBLICSGHOUL #gR THE SERIOUS LEARNER
. ' e TS N
QL B .h
N
“‘\\;’ Attachment #9
: Partnership Letters
January 20, 2000
To Whom It May Concem:

Nova Charter School is a participating charter school in the four and one/half

million dollar 21* Century Grant recently awarded to a consortium of Charter Schools,
headed up by Pegasus Charter School.

Dr. H. M. Motsinger is to be congratulated on his efforts to provide quality

after school programs to his students, through participation in this Department of
Education grant.

Sincerely,
T

Virginia Péndergrass Lannen
Chair and CEQ

177
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Attachment #9
Partnership Letters

January 19, 2000
To Whom It May Concern:

As president of the Nova Charter PTA, T am happy to be working as partners toward achievement with the
administration and staff of Nova Charter School. The PTA looks forward to the many activities through
which students will receive the best in public education,

Nleorin

PTA President ‘
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Attachment #10
Newspaper Publication
2
3
8

ber of
nily Newspaper
Association
Visit our web site
or send E-mail te
“vw.dallastimmm

FUBLfSHER
Thmms Lewis;

MA NAGING EDITOR '_
Maryjane DeSaIva o

ENTERTAINMENT
Linda Gill MacAdams

CARTOONIST
Anton Ballard -

AUTOMOTIVE COLUMMNIST
0. Panl Jones
Texas Awto Writers Association

OUIDOORS COLUMNIST
Reavis Z. Wortham
Texas Ordoors Witters Asseciation

COLUMNISTS
Bifly Portetfield
George C. Roman

JOURNALISTS

[ The:Nova’ Charter:School i is applymg to the State Board of Educalmn

[public schoals. The following descriptive information abouf the' ‘proposed, schools is- bcmg prov:ded for the bene-
_ ﬁt to the community in which the schools would’ be located if appmved i .

¥

i
|13
!
Ly
b
-

charter schools (* chaner school”) to be Iocaled inthe ‘White Rock, Pleasant Gl‘OVe and- Southeast Rnchardson areas.
Charter schools are publi¢ schools established by nonprofi orgamzauons, mstnullons of higher educauu}lg or pov-
‘lemnmental agencies. These schools are-publicly funded’ and are free from ‘many state regulations that apply to.other,

Nova Charter School
Dr. Hillery M. Motsinger, Superintendent
- Dr, Kennelh R. Greene Pn:sndem of.the School Board . FER

A Carla Sande;rs Valenc Thomas and Morales Calado Board Membcrs .
The SAME persons serve as the board for the sponsoring agency and the school LA
* The Pleasant Grove location is 7605 C.F. Hawn Freeway R
.The SE Rlcllardson location is 1302 Greenville Avenue,. " - "o

' The: Whlte Rock locatlon is 9220 Ferguson'Rd.. . f L

. The schools will, be open to children of all academic levels. The focus w1ll beon %" 5
the basic skills and knowledge in a safe, friendiy and nurlunng environment. Nova will be open
for children from Pre-school through the sixth grades. The opening date will be August 15, 2000.

Jietters s;:ecuﬁcally addressing a proposed school will be considered by the board. Letters may be sent to the fol-
lowing address: Texas Educatlon Agcucy, Dmsmn of Charter Schools 1701 N (‘ ougress Austm Texas 78701
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to! the Metroplex in his fou
: -Clibum Concerts recital -
""'A‘E'January

The State Board of Education invites comments about any aspect of the “proposed schiool or its sponsoring entity.|

Comments-must be communicated in the. form of a signed letter directed to the State Board of Education. Onlyl.. .
g _mcludmg Carnegle Hall.

* works’
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214-943—7445

Summer 2000
At Casa The Dallas Times Church

directoryv is coming soon.

Bye Bye Birdier

FORT WORTH TEXAS
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~His Cliburn Concerts recital
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Mr. Lupu's program featur
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Attachment ##PHCAHON

Statement Mailed to City
Council and Commission’s
Court

January 5, 2000

The Honorable Mayor
And Members of the
City Council

1500 Marilia

Room 5FN

Dallas, Texas 75201

Déar Mayor and Council:

Nova Charter School is making application for additional charters to operate
in the city of Dallas. I am instructed to notify you of our desire to serve
more students with our program. Therefore we are sending you the enclosed

“Notice of Intent.” If you have any questions please let me know.

Cordially yours,

Hillery M. Motsinger, Ed. D.
Superintendent

Enclosure: Letter of Intent
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Statement Mailed to City
Council ang Commission’s :
Court =~ =

January 5, 2000

Mr. Jim Hamlin

Dallas County District Clerk
George L. Allen Bldg.

600 Commerce

Dallas, Texas 75202-4606

- Dear Mr. Hamlin:
~ Nova Charter School is meiking application for additional charters to operate
in the city of Dallas. Iam instructed to notify you of our desire to serve
more students with our program. Therefore, we are sending you the

enclosed “Notice of Intent.” If you have any questions, please let me know.

Cordially yours,

- Hillery M. Motsinger, Ed. D.
Superintendent

Enclosure: Letter of Intent
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Statement Mailed to City
Council and Commnssuon s
Court

Notice of Intent to Apply for

APP. '
Open-Enrollment Charter School , LI,CAFFION

The Nova Charter School is applying to the State Board of Education for approval to operate open-
enrollment charter schools (“charter school™) to be located in the White Rock, Pleasant Grove and
Southeast Richardson areas. Charter schools are public schools established by nonprofit organizations,
institutions of higher education, or governmental agencies. These schools are publicly funded and are free
from many state regulations that apply to other public schools. The following descriptive information
about the propaosed school is being provided for the benefit of the community in which the school would be
located if approved. .

Nova Charter School

Dr. Hillery M. Motsinger, Superintendent

Dr. Kenneth R. Greene, President of the School Board

Delores Chappell, Raul Elizondo, Alvin Golston, Sandra Hogg, Vonda Lacy, Carla Sanders,
Valerie Thomas and Morales Calado Board Members

The same persons serve as the board for the sponsoring agency and the school.

The Pleasant Grove location is 7605 C F Hawn Freeway.

The SE Richardson location is 1302 Greenville Avenue.

The White Rock location is 9220 Ferguson Road.

The schools will be open to children of all academic levels. The focus will be on the basic skills
and knowledge in a safe, friendly and nurturing envirenment. Nova will be open for children from
Pre-school through the sixth grades.

The opening date will be August 15, 2000,

The State Board of Education invites cornments about any aspect of the proposed school or its sponsoring
entity. Comments must be communicated in the form of a signed letter directed to the State Board of
Education. Only letters specifically addressing a proposed school will be considered by the board. Letters
may be sent to the following address: Texas Education Agency, Division of Charter Schools, 1701 N.
Congress, and Austin, Texas 78701. -
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Letters from Origina]
Incorporators

' APPLICATION
NOVA CHARTER SCHOOL

4111 W. Illinois  Dallas, TX. 75211
Ph: (214) 333-8450 Fax: (214) 333-0115

January 17, 2000

= application for an additional charter because it will

I support
i another choice in where they send their children to school.
pad .

References Include:
1. George Sanders  972-203-8081
2. Sandra Singh 214-508-5363
3. Herman Lacy 214-653-6828

Doing Good Things For Children 184




P . a1

Attachment #1 2
Letters from Original
Incorporators

- Metro Church of Chris¢ """

4650 South Hampton Road, Suite 119
Dallas, Texas 75232
(214) 330-1343

January 18, 2000

“To Whom It May Concern:

My, name Is Dr. Kenneth Greene, president and founder of
STAAF, Ministries, Inc., (Strengthening the African-American
Family) and | am writing this letter tg eéncourage your support of
Nova Charter school establishing another charter in our
community. Nova Charter School is doing a fine Job educating a
culturally and ethnically mixed body. | feel they meet a critical
need in our community; therefore | think they deserve another
school,

The following are three references that have been requested:
(1) Pr. David Jones, 1234 Schrader Lane, Ten 37208 (615) 329-

ogsol .
' {2) Dr. Alfred Jumper, 7830 west 79" Street, Playa Delray, Ca.

80203 (310) 827-8685.
(3) Larry James, 409 North Haskel, Dallas, Texas 75371 (214)

823-8710, ext. 20,

Sincerely Yours,

Vst

Pr. Kenneth R. Greene
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APPLICATION
NOVA CHARTER SCHuuL
4111 W.Illinois ~ Dallas, TX. 75211
Ph: (214) 333-8450 Fax: (214) 333-0115

January 19, 2000

I believe that Nova Charter School should have another charter because the current
school almost doubled its enrollment from the first to its second year of operations. Also,
it came through its first year with a top evaluation by the financial auditors.

To achieve these two feats, the school must be doing quality work. We need more
quality schools. . o

My three references are given below.

S
Raul Elizondo

References:

1. Frank Romero 214-372-3920
2. W. H, Roberts 214-943-1930
3. Warren Rutherford 214-947-4555

1
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NOVA CHARTER SCHOOL APPLICATION
" 4111 W.Dlinois  Dallas, TX. 75211 ° SRR '
Ph: (214) 333-8450 Fax: (214) 333-0115

January 19, 2000

Nova Charter Schoel, being a small school, has offer personalized learning very
successfully at its first school. I believe it can do it at any futare school that it will
operate. My three references are given below.

andra Hogg

1. Karen Jdackson 972-216-5757
2. Tommie Tennison 214-948-6083
3. Felicia Lyles 972-293-9794
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Letters from Qriginal
incorporators

NOVA CHARTER SCHOOL  APPLICATION
4111 W.Illinois  Dallas, TX. 75211 © =~
Ph: (214) 333-8450 Fax: (214) 333-0115

January 18, 2000

Because Nova Charter School is a positive force in the lives of our
current students, I think other students in other parts of the
county deserve a Nova Charter School in their community.

My three references are as follows:

1. Angela Hamilton 972-283-3035

2. Jo Ann Carter 214-358-5172
3. Kim Edwards 972-790-7766
Vonda Lacy ' 3

Dfpwta. e
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APPLICATION

NOVA CHARTER SCHOOL
4111 W, Illinois  Dallas, TX. 75211 =
Ph: (214) 333-8450 Fax: (214) 333-0115

January 19, 2000

I believe that Nova Charter School should have another charter because
children need the individualized instructional program that Nova Charter
School used as well as high parental involvement. My three referencs are
given below. .

1, James Tinsley 972-350-9039
2. Phyllis Johnson 817-467-4237
3. Inez Fisher 972-235-1555
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Letters from Original
lncorporators

NOVA CHARTER SCHOOL APPLICATION
4111 W. Illinois  Dallas, TX. 75211 =~ =
Ph: (214) 333-8450 Fax: (214) 333-0115

January 18, 2000

I think Nova should have another charter so that we will extend our
services in developing good citzenship and making productive citizens.

My three references are as follows:

1. Rev. Levy lLaguardia 214-358-1989 or 214-398-9502
2. Enriqueto Queano 214-467-2577
3. Ms. Maria Luz Farris 817-268-2042

‘ Wiridore (adogd”

" Ms. Morales Calado
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Attachment #12
Letters from Original

. ®
A I ISIaI.e Incorporators

You're in good hands,

January 18, 2000 ‘ ‘ _ George Sanders APPLICATIQN
o N.0.A. Agent

6330 Broadway BElvd

Suite A-2

Garland, TX 75043

972-203-8081

CARLA SANDERS
721 COCKRELL HILL RD
DESOTO, TX 75115

To whom it may concern:

Nova should open more charter schools so parents can have a choice between

» public schools with larger number of students or charter schools with small-

er number of students in claszsrooms.

ref. names: Willie Roy Beal Sr.
Marie Fleming
boris Golston

M&_(D.-\ %dﬂﬁfa\
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N
NOVA CHARTER SCHOOL  APPLICATIO
4111 W.linois  Dallas, TX. 75211 -
Ph: (214) 333-8450 Fax: (214) 333-0115

January 18, 2000

I think Nova should have another charter so that we will extend our
services in developing good citzenship and'making productive citizens.

My three references are as follows:

1. Rev. levy Laguardia 214-358-1989 or 214-398-9502
2. Enriqueto Queano 214-467-2577
3. Ms. Maria Luz Farris 817-268-2042

! MWhidor Ladagf

Ms. Morales Calado

1
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AttaChmem #13
Salary Schedule & s

*Masters without certification is $500 less

Contract mple
Nova Charter School APPLICATION
4111 W. Illinois L e
Dallas, Texas 75211
(214) 333-8450
Salary Schedule
Approved June 1, 1998
Based on 200 Days of Service
. Bachelor Plus Masters Plus
, Years Certification* Centification*
0 $26,000 $27,000
1 $26,500 $27,500
2 $27,000 $28,000
3 $27,500 $28,500
4 $28,000 $29,000
5 $28,500 $29,500
6 $29,000 $30,000
7 $29,500 $30,500
8 $30,000 $31,000
9 $30,500 $31,500
10 £31,000 $32,000
11 $31,500 $32,500
12 $32,000 £33,000
13 $32,500 $33,500
14 $33,000 $34,000
15 $33,500 $34,500
16 $34,000 $35,000
17 $34,500 $35,500
18 $35,000 $36,000
19 $35,500 $36,500
20 $36,000 $37,000
21 $36,500 $37,500
22 $37,000 $38,000
23 $37,500 $38,500 ‘
24 $38,000 $39,000 193
*Bachelors without certification is $500 less L e e . e D .
Incentives: :

Each teacher can earn up to $500 per year
via certain activities and achievements, plus
$500 for education courses and workshops.
person must earn at least a B grade to be
reimbursed for the courses.




Atstachment #13
Y Schedule & Sam
Contract Ple

ala

Teacher’s Contract (Probationary)
'STATE OF TEXAS =~ - | - " APPLICATION

, } AT WILL CONTRACT
COUNTY OF DALLAS

This contract made and entered into by and between the Board of Directors of the Nova Charter
School, referred to herein as “School” and referred to herein
as “Teacher”

WITNESSETH

EMPLOYMENT & TERM: The School hereby agrees to employ the Teacher and the
Teacher hereby agrees to serve the Employer by engaging in classroom instruction of
academic subjects as assigned by the administrator of the School for a period of 10
months each school year for the school year commencing on the day of

, 20 , and ending on or about the day of
20___, unless terminated at an earlier date by the mutual consent of both parties hereto or
pursuant to the provisions hereinafter set forth. Should this probationary contract be for
more than one school year, the exact dates of teaching service each year shall be
determined by the approved school calendar for the year concerned. It is agreed that the
School may terminate this contract pursuant to the terms and policies adopted by the
School and as they may be amended from time to time. This contract is not to be
- construed so as to grant any right of renewal. No showing of good cause shall be
necessary to non-renewal hereof No tenure or right of continued employment is created
by this contract. It is understood and agreed that no property interest, express or implied,
is created in continued employment beyond the contract term, or in any specific
assignment to any position, duties or responsibilities.

CONDITIONS: All contracts of employment are subject to any necessary reduction of
school personnel. The School may terminate this contract in the event that any necessary
reduction of school personnel may be required. This contract is further subject to
available funds and subsequent salary schedules and such other adjustments in duration
and rate of compensation as determined by the School Board of Trustees to be necessary
for the School to operate within its adopted budget and appropriations. It is understood
and agreed by the parties to this contract that employment in a federal or state funded
position is expressly conditioned upon availability of sufficient federal or state funding
for the position.

COMPENSATION: The school agrees to pay Teacher for services rendered pursuant to
this contract a salary as may be provided in salary schedules approved, adopted, and

authorized by the Board of Trustees applicable for or to the position to which, from time
equal consecutive monthly installments.

194
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Attachment #13
Salary Schedule & Sample
Contract

REASSIGNMENT: The School reserves the right through its administrator to ass@rp PLICATION
and/or reassign said Teacher to different teaching positions and/or different teaching S
locations at any time during the term of this contract if the school or its administrator
deems proper and/or is the best interest of the School. Its further agreed that the
administrator shall have the right to assign such duties to the Teacher as the Employer
shall deem proper, and may, from time to time, assign or reassign the Teacher to other or
additional duties than those contemplated hereunder.

DUTIES AND RESPONSIBILITIES: It is understood and agreed by the parties hereto
that said Teacher shall perform his’he assigned duties to the best of his/he skills and
abilities and shall discharge the duties required by the rules and regulations of the School
and any other applicable government agencies, and such rules and regulations as may be
determined by said School and/or its administrator in effect when this contract is signed
or as may hereafter be adopted during the term of this contract. Failure to comply with
any of these rules and regulations may be cause for immediate termination of this
contract.

TERMINATION: The School may terminate the employment of the Teacher at the end
of the contract period set forth herein, if in the judgment of the School, the best interest of
the School will be served. Provided, however, notice of intention to terminate the
employment shall be given by the School to the Teacher on or before the ls‘ day of May
preceding the end of employment term fixed herein.

In the event that the Teacher is notified by the School of its intention to terminate
the Teacher’s employment at the end of the contract period set forth herein, the Teacher
shall have the right, upon written request filed within ten (10) days after such notification,
to a hearing before the School, and at such hearing, the Teacher shall be given reasons for
termination of his or her employment. After such hearing, the School may confirm or
revoke its previous action of termination, but in any event, the decision of the School
shall be final and non-appealable.

The Teacher may be discharged and salary payments terminated by the School
during the school year for one or more of the following reasons, which shall constitute
lawful cause for discharge:

*
0..

Immorality;

Conviction of any felony or other crime involving moral turpitude;
Drunkenness; .

Repeated failure to comply with official directives and established scheol board

policy;
Physical or mental incapacity preventing performance of the contract of employment;

Repeated and continuing neglect of duties;

&,
.

L}
0.0

-
.&

*

*
0.0

-
0’0

The Teacher may relinquish his or her position and leave the employment of the
School at the end of any s school year by written resignation addressed to and filed with
the School prior to the 1 day of July preceding the end of the school year that
resignation is to be effective. A written resignation mailed by prepaid certified or
registered mail to the administrator of the School at the post office address of the School
shall be considered filed at the time of mailing. | 195
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Salary Schedule & Sample
Contract -

APPLICATION

PERSONNEL RECORDS: Said Teacher agrees that prior to entering upon his/her
-duties under this contract, he/she will file with the administrator the following documents -~
or credentials: service record, valid teaching certificate/filed deficiency plan transcript,

birth certificate, executed statutory oath of office, and such records and credentials that

may be required. It is understood and agreed upon by the parties hereto that no salary

check will be issued until all of these required records and credentials have been turned in -
to the administrator or his/her designee. Any misrepresentation of these records may be
grounds of dismissal.

COMPLETION OF RECORDS: It is further agreed that said Teacher shall make a full
and complete term report and shall deliver all required reports and records properly
completed to the administrator or his/her designee before receiving pay for the last month
of service to the School.

COMPLIANCE: Said Teacher is responsible for creating a learning environment that
will insure the success of all assigned students. Acceptance of this contract acknowledges
Teacher’s diligence of all board policies as expressed in the “Staff Handbook” and the
“Code of Ethics and Standard Practices for Texas Educators.”

COMMUNICATION: Said Teacher is expected to communicate to a parent/guardian of
every assigned student something positive before communicating something negative.
This must occur at least once every six weeks. Teacher is expected to make two home
visits per year of each assigned student. Parents are to immediately be notified if at any
time their child’s behavior is disruptive in Teacher’s class or if a student’s academic
performance is not acceptable. All communications with parent/guardian are to be

documented.

CHARTER REQUIRED PROFESSIONAL DEVELOPMENT: Based upon

attendance of approved off campus workshops and/or participation in local campus
workshops and/or activities, said Teacher will satisfy the charter required professional
development in the areas of learning styles, multiple intelligence’s, special education/
special populations, classroom management, integrated curriculum, authentic student
assessments, technology, and conversational Spanish.

ADDITIONAL PROFESSIONAL DEVELOPMENT: Said Teacher will be required

to satisfy an acceptable proficiency level in the use of Microsoft Office and authoring
applications as described in the staff handbook by the end of the school year.

196
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EXECUTED IN DUPLICATE THIS
20

TEACHER:

ATTEST:

Secretary, Board of Directors

Attachment #13
Salary Schedule & Sample
Contract

APPLICATION

DAY OF )

BOARD OF DIRECTORS OF
NOVA CHARTER SCHOOL

By:

Chief Education QOfficer

187
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_ Attachment #14 APPLICATION
Bibliographic Affidavit of Present '
Administrator

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School:___Nova Charter Schaol

In conneétion with the above-named erganization and charter school application, | _
herewith make representations and supply information about myself as hereinafter set

forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): Hillerv I, Motsinger

2. Have you ever had your name changed?p,  [f yes, give reason for the change:

b.Maiden Name (if female)
¢.Other names_used at any time

3. SécialSecun'tyNumber*:' ' _ '

4. Dateand Place of Birth:_ [l I !inston-Salem, N.C.

5. Business Address: 4111 ¥. I1linois Ave Dallas, TX 75211
Business Telephone: 214-333-3450

6. List your residences for the last ten (10) years starting with your current address,

giving:
DATES ~ ADDRESS CITY AND STATE ZIP CODE
1976-Present 8308 Moorcroft Dallas, TX 75228

7. Education: Dates, Names, Locations and Degrees

College Elon College 1954-58 Elon, N.C. B.A. degree

[N
{ w)
Qo

Graduate Studies Abilene Christian Univ 1960-63 M. Ed. Education

'3




- Altachment #14
Bibhographlc Affidavit of Present

APPLICATION
dministrator |

Uinv, of North Texas 1964-1969 Denton, TX E£d. D. Education
Others

8. Lﬁ,‘f”‘ﬁé‘??ﬁ"ﬁb&% [l)rg Professional Societies and Associations:

Texas Counseling Asso

9. Present or Proposed Position with the Proposed Charter School :
"~ Sunerintendent

10. List complete employment record (up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE . _

1998-present Nova Charter School FIIT W, ITTinois Dal Ias, X 75211 Sunt.

1996-1598 Renassance Charter School 4250 N. Beltline Irving, TX Pres.

1981-1996 Self-employed 8308 Moorcroft Dallas TX 75228 . Pres.
11. Present employer may be contacted:  Yes No - (Circle One)

Former employers‘may be contacted: Yes No (Circle One) '

12. a Have you ever been in a position which required a fidelity bond?___No
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? No
if yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. {State date license was issued, issuer of license, date
terminated, reasons for termination): _Tex Secondary Teacher license 1960

Texas_Secondary Principal License 1963
Texas Licensed Professional Xounselor 7-13-83 .

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspendedor 199
revoked? No If yes, give details:




_ Attachment #14 | APPLICATION
Bibliographic Affidavit of Present

Administrator

15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? ___Yes

|fyes ive details: I will be the superinténdent, No other member of my family
E?e invoived.

16. Have you ever been adjudged bankrupt? __ No

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?
{f yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
empioyee, or controlling stockholder of any business, which, while you occupied any
such pasition or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? No

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any-lawsuit?__ng . If so, please furnish details:

Dated and s:gned this ] ‘ dW .

| hereby certify under penalty of ferjury that | am acting on my own behalf, and that the
foregoing statements are true and correct to the hest of my knowledye and belie

State of m@s -

County of _|

Personally appeared before me the above named AL / /6”4 m m Oiéa /ZM

personally known to me, who, being duly sworn, deposes and-€ays that he/she
executed the above instrument and that the statements and answers contained therem
are true and correct to the best of histher knowledge and belief.

Subscribed an orn to before me this / 3

O\Y\LAQM

\WENDOLYN M. JOHNSON
AL NOTARY PUBLIC
§ STATE OF TEXAS
%/ My Comm. Exp. 02-03-01

- - | - 200
64




Attachment #15
. APPLICATION
CEO Biography

Affidavit
Hillery M. Motsinger, Ed. D.
January 18, 2000

Dr. Hillery M. Motsinger, Superintendent of Nova Charter School has 18 years of
experience as an educator at the elementary and secondary levels. He has been a teacher,
coach and principal, and an educational consultant. Dr. Motsinger taught graduate level
education at Pepperdine University, where he also served as the Dean of Continuing
Education for six years. He also had a private counseling practice as a Licensed
Professional Counselor for 15 years.

Dr. Motsinger’s master’s and doctor’s degrees are both in the field of educational
administration. He has 18 semester units of graduate credit in the field of counseling.

During the 15 years of counseling, Dr. Motsinger spoke at state and regional conferences
on the topic of Success in School via Parental Involvement. His videotapes were
marketed through out the United States and Canada.

In August 1998, Dr. Motsinger began working for the Renaissance Charter School in
Irving, Texas as the president. His duties were mainly developing relationships between
the business and professional communities and Renaissance Charter School.

Dr. Motsinger’s leadership skills center around “bringing people together” to effect a
major event or ongoing cause, such as a school. Dr. Motsinger has demonstrated the
skills to raise funds for a worthy cause. He has an understanding of curriculum and
effective teaching practices.

To show his skiils in founding, directing and expanding a charter school, Dr."Motsinger
founded Nova Charter School in August, 1998. The school started with 86 students. The
second year, the student enrollment went to 160. The first year’s financial audit showed
the school to be fiscally fit. During the first year, Dr. Motsinger served as a teacher,
principal and superintendent. The ITBS pretest and positest scores showed that school
wide scores were from three to six months above the national norms.

In 1984, Dr. Motsinger began a faith-based prison program. Since that time Dr.
Motsinger has taken the program from one class in the Dallas County Jail to an
international work, involving hundreds of volunteers and thousand of inmates. The work
has been granted the Governor George W. Bush Award for Quality. The budget for the
program has been balanced every year. Dr. Motsinger has never been involved ina
bankruptcy or accused of any dishonest action.
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APPLICATION

Nova Charter Schooi Attachment #16 Job Descriptions/ Staff

Job Description |
CHIEF EXECUTIVE OFFICER

Name:

Title; Chief Education Officer
Supervision: Reports directly to the Board
Days of Employment;

Duties:

*» Supervise and contrel all aspects of the Corporation's business and affairs, including
the business of the : Charter School -

» Overseeing and directing the implementation of the vision and mission of the school

* Maintaining the school's operational commitments under the Charter

* Act as the Board's agent with respect to encumbrance of funds, the payment of
financial obligations, entering into contracts, and authorizing expenditures within the
guidelines of the bylaws and the budget.

» Serve as the school's pubiic relations officer, support the board in fund-raising and
institutional advancement efforts _

o Guide and direct all fund-raising activities and institutional advancement efforts,
inciuding the approval of all grant proposals, at the staff level

» Oversee and direct the development and implementation of a budget, a school
calendar, and policies for presentation to the Board '

* Develop job descriptions and has sole hiring and firing authority. '
Develop linkages in the community and elsewhere that furthers the educational
mission and vision of the school.

» Oversee and direct implementation of activities that foster open lines of
communication with all stakeholders and that foster the development of a community
of learners, as well as oversee and direct implementation of enrichment programs

Qualifications: ' Describe what qualifications both educationally and experientially for this
~ person, '

Compensétion: Put Range of Salary

The forgoing statements describe the general purpose and responsibilities assigned to
this job and are not an exhaustive list of all responsibilities, duties, and skills that may be
required.
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APPLICATION

Nova Charter School Attachment #16 Job Descriptions/ Staff
JOB Description for Assistant Superintendent :

Name:
Title: Assistant to the CEO
Supervision: will be supervised by the Chief Education Officer and will receive

direction from the Board of Directors.
Days of Employment:

Duties: -

Maintain the integrity of the Vision and Mission of Charter

Participate in fund raising activities _

Participate in the development of active partnerships

Manage human resources of the school

Negotiate and make contract recommendations to CEQ and Staff

Participate in the development of active partnerships for the school

Provide Professional Development activities in Technology, Curricuium Development,
Authentic Assessment, and other identified areas of need

Participate in personne! issues regarding hiring and firing

Develop policies and resources needed by the school

Participate with the CEO to evaluate programs and performance of the principai
Provide leadership in Curriculum Development

Interface with federal agencies, TEA, and Charter Resource Center of Texas
Provide resources to CEO, Board of Directors and Parents

Provide Grant Writing Assrstance

Compiete Federal and State Programs Forms and lmplement Programs

Work directly with the CEO and perform duties that are needed that will insure
academic success for the students enrolled at Charter School.

» Work with CFO on state finance procedures

. & & © & 8

Qualifications: Describe what qualifications both educationally and experientially for this
person.

Compensation: Put Range of Salary

The forgaing statements describe the general purpose and responsibiliies assignedto
this job and are not an exhaustive list of all responsibilities, duties, and skills that may be
required.
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APPLICATION

Nova Charter School =~ Attachment #16 Job Descriptions/

Staff - o
JOB Description for Principal

Name:
Title: Principal

Supervision: Supervised by the Chief Education Officer,
and/or by his/her designee.

Days of Employment:

Domain | General Duties

« Implement the vision and mission statement according to the vision and
mission statements outlined within the charter :

» Manage the day-to-day affairs of the school focusing on curriculum,
instruction and students and other duties as may be assigned by the CEQ
and/or designee '

» Ensure that ail necessary records are obtained and maintained as required by
law and for audit purposes

» Ensure that all laws relating to charter schools are followed by all staff
including federal programs and special populations

» Coordinate substitutes, textbooks, and other operations required by the
school to provide quality educational services

* Work with CEO and/or designee to prepare necessary reports

» Perform other duties as assigned by the CEO and/or designee

Domain |1} Curriculum and Instruction

« Work with the CEO and/or designee, and faculty on developing and
implementing curriculum and evaluation methods of students that supports -
the vision and mission

* Work closely with teamn leaders in utilizing flexible scheduling and in creating
thematic project-based learning that incorporates all disciplines '

« Utilize interdisciplinary and other innovative learning endeavors as outlined in
the white paper and charter

» Coordinate technology as a learning tool

Domain Il Supervision
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APPLICATION

Nova Charter School Attachment #16 Job Descriptions/
Staff ‘ L

» Supervise other facuity

+ Evaluate faculty and staff on predetermined job performance criteria

« Interview and make hiring and firing recommendations to the CEO or her
designee

» Ensure that all faculty are fully informed of pay procedures, Board policies and
directives, and policies and directives of CEQ and/or designee

+ Handle student discipiine
Establish a safe, peaceful, and clean leaming environment

s Work with faculty on professional development activities, development of lesson

plans, scope and sequence, |IAP portfolios, and rubrics for each course

-

Domain IV  Programs

-« |mplement, monitor and participate in the evaluation all federal and state programs
provided at the school

s Implement peer mediation and peer court when directed by the CEQ and/or
designee

» Develop and implement free/reduced lunch program when required maintaining
appropriate records required by the state and federal guidelines that may be audited

« Implement enrichment programs in conjunction with the CEO and/or designee

DomainV  Parent/Public Involvement |

Assist with student recruiting and open houses

Maintain a cooperative working relationship with building tenants and owners
Coordinate and ensure that parents stay informed regarding student progress
Maintain open lines of communication with parents

Encourage and facilitate parental involvement and the development of a community
of learners

e Create an environment that fosters continuous improvement

Qualifications: Describe what qualifications both educationally and experientially for
this person.

Compensation: Put Range of Salary
The forgoing statements describe the general purpose and responsibilities assignedto

this job and are not an exhaustive list of all responsibilities, duties, and skills that may
be required.
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APPLICATION

Nova Charter School Attachment #16 Job Descriptions/ Staff

JOB Description for Counselor

Name:

Title: Counselor

Supervision: Supervised by the Principal

Days of Employment:

Duties: v

Pian, implement, and evaluate a comprehensive program of guidance, including
counseling services.

Provide guidance to individuals and groups to develop educational, career, and
personal plans.

Provide input to other school district staff in planning testing and appraisal programs
for students.

Coordinate and supervise the compiling and maintenance of reports, records, and
other required documents.

Use an effective information and referral process to help students and others utilize
special programs and services.

- Compily with policies established by federal and state law, State Board of Education

rule, and the local board policy as they relate to the guidance and counseling
program.

School Climate:

Present for students a positive role model that supports the mission of the school
district.

Consult with parents, teachers, administrators and other relevant individuals to
enhance their work with students.

Advocate for students.

Participate in student registration and orientation.

Demonstrate skills in conflict-resolution with administrators, parents teachers,
and/or the community.

Effectively communicate with colleagues, students, and parents.

School Climate:

Assist the administration in adapting school programs to meet student needs.
Develop and coordinate a continuing evaluation of guidance and counseling service
and implement revisions based on findings.

Conduct, participate in and/or use the results of valid research.
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_ APPLICATION
Nova Charter School Attachment #16 Job Descriptions/ Staff

Student Management:

o. Consult with teachers; parents, administrators, and multi-disciplinary teams to
promote effective student management and assist in the development of
individualized educational plans.

» Participate in case conferences and staffing regarding students with special needs.

« Assist students in course selection to meet graduation requirements and/or needs.

Assist students in evaluating and developing their aptitudes and abllltles through

interpretation of individual standardized test scores.

Assist in the identification of students that may have special needs.

Provide individual and small group counseling.

Develop and maintain effective working relations with students and their parents.

Assist in the coordination of at risk programs and Section 504 referrals.

Professional Growthand Development:

‘s Develop needed professional skills appropriate to job assignment.

s Demonstrate behavior that is professional, ethical, and responsible.

o Participate in workshops, seminars, and conferences tc enhance counseling
knowledge and skills.

School/Community Relations:

» Articulate the district's mission and goals in the area of guidance and counssling to
the community and encourage support on realizing the mission.

« Develop and maintain positive working relationships with representatives of
community resources.

« Coordinate with school and community personnel to bring together resources for
students.

o Educate the school staff, parents, and the community about the guidance program.

+ Demonstrate awareness of school/community needs and initiate activities to meet
those identified needs.

» Encourage the use of appropriate and effective techniques for community and
parent involvement.

« Model an accepting and optimistic attitude about the potentialities of people and the
belief that people can change in positive ways.

Qualifications: Describe what qualifications both éducational!y and experientially for
this person.

Compensation: Put Range of Salary
The forgoing statements describe the general purpose and responsibilities assigned to

this job and are not an exhaustive list of all responsibilities, duties, and skills that may
be required.
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Nova Charter School Attachment #16 Job Descriptions/ Staff

JOB Description for Teacher

Name:

Title: Teacher

Supervision: Supervised by the Principal

Days of Employment:

Duties:

Instructional Strategies:

Develop and implement pians for the curriculum program assigned and show written
evidence of preparation as required.

Present the subject matter according to guidelines established by Texas Education
Agency, board policies, and administrative regulations.

Plan and use appropriate instructional/learning strategies, activities, materials, and
equipment that reflect accommodation for individual needs of students assigned.
Work cooperatively with special education teachers/staff to modify curricula as
needed for special education students according to guidelines established by
Individual Education Plans (IEP).

Cooperate with other members of the staff in planning and implementing
instructional goals, objectives, and methods according to district requirements. .
Plan and supervise purposeful assignments for teacher aid(s) and/or volunteer(s).
Use appropriate technologies in the teachingflearning process.

Student Growth and Development:

Assist students in analyzing and improving methods and habits of study.
Consistently assess student achievement through formal and informal testing.
Assume responsibility for extracurricular activities as assigned and may sponsor

-outside activities approved by the school.

Present a positive role model for students that supports the mission of the campus
and the school district.

Classroom Management and Organization:

Create a classroom environment conducive to learning and appropriate to the
intellectual, physical, social, and emotional development of students.

Manage student behavior in the classroom and other areas as appropriate and
administer discipline according to board policies, administrative regulations, and IEP.
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Nova Charter School Attachment #16 Job Descriptions/ Staff

« Take all necessary and reasonable precautions to protect students, eqmpment
materiais, and facilities. .
" Assist in the selection of books, equipment, and other instructional materials.

Communication:

« Establish and maintain open lines of communication with students and their parents
which includes home visits.

« Maintain a professional relationship with all colleagues, students, parents, and
community members.

* Use appropriate and acceptable communication skills to present mformat:on
accurately and clearly.

Professional Growth and Development:

» Demonstrate current knowledge, understanding, and skill in teaching strategies and
" the learning process.
s Participate in district and campus staff development programs.
Demonstrate interest and initiative in professional improvements.
« Demonstrate behavior that is professional, ethical, and responsible.

Policy Implementation:

¢ Keep informed of and comply with state, district, and school regulations and policies
for classroom teachers and charter schools.
+ Compile, maintain, and file all reports, records, and other documents requlred
- o Adhere to the Professional Code of Ethics.

Qualifications: Describe what qualifications both educationally and experientially for
this person. '

Compensation: Put Range of Salary

The forgoing statements describe the general purpose and responsibilities assigned to
this job and are not an exhaustive list of all responsibilities, duties, and skills that may
be required.
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JOB Description for Paraprofessional

Name:
Title: Paraprofessional

Supervision: Supervised by the Principal
Days of Employment;

Duties:

‘e Develop and implement plans for the curriculum program assigned and show written
evidence of preparation as required.

» Assist identified learners in the learning prescriptions, lessons, or activities as
assigned by the classroom teacher that reflect accommodation for individual learning
needs. ‘

« Work cooperatively with instructional staff to modify curricula as needed for students
according to guidelines established by policies and procedures and the instructional
and administrative staff. ' : '

* - Enlist classroom-management strategies that provide an orderly and engaging
environment for leaming. -

Communicate effectively and efficiently with staff, students, and parents.
Use appropriate technologies in the teaching/leaming process.

Maintain required records in audible form.

Perform other duties as assigned.

Qualifications: Describe what qualifications both educationally and experientially for
this person.

Compensation: Put Range of Salary

:i:ﬁgi‘orgoing statements describe the geﬁéral pu'f\ﬁa;égﬁd respbr{gi“l;ifkitﬁieé-gghsﬁiar;éxd to
this job and are not an exhaustive list of all responsibilities, duties, and skills that may
be required. : -
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Nova Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter School — White Rock , FAEELICATION
For the Fiscal Year Ended August 31, 2001 Year 1 '

Charter School Budget Categories

Temporarily
Object Unrestricted Restricted Total
Code ‘Net Assets Net Assets

Net Assets at Beginning of Year $0
Estimated Revenues:

L ocal Sources $0

.State Sources 5812 307,300 $307,300

Federal Sources . : $0

Other Sources 5822 100 $100
Total Estimated Revenues 30 $0 ) $0

i _‘_’:;L" i 3-~r -:7"'\

Estimated Expenses:

Payroll Costs ' 6100 $230,475

Professional and Contracted Service 6200 $12,292

Supplies and Materials 6300 $30,730

Other Operating Costs 6400 | $30,730

Debt Expense ‘ 6500 f $0
Total Estimated Expenses $0 $0 204 %01 7
Gains ' 7950 $3,073
Losses 8950 $0
Change in Net Assets $0 $0 $3,073
Net Assets at End of Year $0 $0  $3,073

N oA A D A&%g&?s it
|00,/S80 A=

400,000

Texas Education Agency June 99 1 of VI
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Nova Charter School Attachment # 17
Charter School Nova Charter'School - White Rock Page 2
For the Fiscal Year Ended August 31, 2001 Year 1
Charter School Budget Categories (Continued)
- Temporarily '
Function Object Unrestricted Restricted . Total
Code Code Net Assets Net Assets '
Instruction 11 .
Payroll Costs 6100 ! $200,475
Professional and Contracted Service 6200 | $5,492
- Supplies and Materials 6300 $29,230
Other Operating Costs 8400 $0
Debt Expense 6500 $0
Total Instruction $0 $0 $239,997
Instructional Resources and 12
~ Media Services
Payroll Costs 6100 | $0
Professional and Contracted Service 6200 30
Supplies and Materials 6300 $0
Other Operating Costs 6400 ! $0
Debt Expense 6500 30
fotal Instructional Resources and $0 30 $0
Media Services
Curriculum Development
and Instructional Staff 13
Deveiopment '
Payroll Costs 6100 $0
Professional and Contracted Service 6200 | $0
Supplies and Materials 6300 ! $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Curriculum and Instructional Staff $0 $0 $0
Development
212
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Nova Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter School -- White Rock Page 3
For the Fiscal Year Ended August 31, 2001 Year 1

Charter School Budget Categories (Continued)

. Temporarily
Function Object Unrestricted: Restricted Total
Code Code Net Assets Net Assets
Instructional Leadership: 21 -
Payroll Costs 6100 | $15,000
Professional and Contracted Service = 6200 | $0
Supplies and Materials 6300 f $750
Other Operating Costs 6400 $0
Debt Interest 6500 | $0
Total Instructional Leadership $0 $0 $15,750
School Leadership: 23 '
Payroll Costs 6100 $15,000
Professional and Contracted Service 6200 $2,000
Supplies and Materials 6300 _ $750
Other Operating Costs ‘ 6400 $0
Debt Interest ' 6500 | $0
Total School Leadership $0 $0 $15,750
Guidance, Counseling and
Evaluation Services 3
Payroll Costs 6100 ! $0
Professional and Contracted Service 6200 $4,700
Supplies.and Materials 8300 | $0
Other Operating Costs 6400 |, $0
Debt Interest 8500 | $0
Total Guidance, Counseling and $0 $0 $4,700

Evaluation Services

213
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Nova Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter School - White Rock Page 4
For the Fiscal Year Ended August 31, 2001 Year 1 B '

Charter School Budget Categories (Continued)

_ Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Social Work Services: 32 -
Payroll Costs 8100 | $0
Professional and Contracted Service 6200 | $0
. Supplies and Materials 6300 - $0
Other Operating Costs 6400 $0
Debt Expense 6500 : ' $0
Total Social Work Services $0 $0 $0
Health Services: 33
Payroll Costs 6100 _ $0
Professional and Contracted Service = 6200 $0
Supplies and Materials 6300 | $0
Other Operating Costs o 6400 | 30
Debt Expense 6500 $0
Total Health Services $0 $0 %0
Student Transportation 34
Payroll Costs 6100 ! _ $0
Professional and Contracted Service 6200 | $0
Supplies and Materials 6300 _ $0
Other Operating Costs 6400 $0
Debt Expense 6500 | . %0
Total Student Transportation $0 ‘ $0 $0
214
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Nova Charter School Attachment # 17 _ Three Year Budget

Charter School Nova Charter School - White Rock Page 5
For the Fiscal Year Ended August 31, 2001 Year 1 '

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code = Code Net Assets Net Assets

Food Services: 35 >
Payroli Costs 6100 | $0
Professional and Contracted Service 6200 | $100

. Supplies and Materials 6300 | $0

Other Operating Costs 6400 %0
Debt Expense 6500 $0

Total Food Services $0 30 $100

Cocurricular/Extracurricular 36

Activities: ' _ : _
Payroll Costs 6100 ) $0
Professional and Contracted Service 6200 ! $0
Supplies and Materials o 6300 $0
Other Operating Costs 6400 : $0
Debt Expense 6500 | $0

Total Cocurricular/Extracurricular 30 $0 30

Activities:

General Administration: 41
Payroll Costs 6100 | $0
Professional and Contracted Service ~ 6200 | $0
Supplies and Materials 6300 | %0
Other Operating Costs 6400 | $30,730
Debt Expense 6500 $0

Total General Administration $0 $0 $30,730

Texas Education Agency ‘ June 99 5 of VI 2 1 5




APPLICATION
Nova Charter School Attachment # 17 ~ Three Year Budget

Charter School Nova Charter School -- White Rock Page B
For the Fiscal Year Ended August 31, 2001 Year 1 ' ]

Charter School Budget Categories (Continued)

Temporarily

Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Plant Maintenance and
Operations: 51 ~ :
Payroll Costs 6100 : $0
Professional and Contracted Service =~ 6200 | $0
. Supplies and Materials _ 6300 $0
Other Operating Costs 6400 | $0
Debt Expense 6500 | | - $0
Total Plant Maintenance $0 $0 $0
and Operations
Security and Monitoring 52
Services:
Payroll Costs 6100 | $0
Professional and Contracted Service ~ 6200 | ' $0
Supplies and Materials ' 6300 | ' $0
Other Operating Costs 6400 | $0
Debt Expense ' 6500 ! $0
Total Security and Monitoring $0 $0 $0
Services: '
Data Processing Services: 53
Payroll Costs 6100 | $0
Professional and Contracted Service ~ 6200 | $0 .
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 | $0
Total Data Processing Services $0 $0 _ $0
216
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APPLICATION
Nova Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter School -- White Rock : Page 7
For the Fiscal Year Ended August 31, 2001 Year 1 - ' '

Charter School Budget Categories (Continued)

: Temporarily
Function Object ‘Unrestricted = Restricted Total
Code Code Net Assets Net Assets
Community Services: 61 .
Payroll Costs 6100 | | $0
Professional and Contracted Service 6200 | ' $0
Supplies and Materials 6300 | $0
Other Operating Costs 8400 $0
Debt Expense 6500 30
Total Community Services $0 $0 $0
Fund Raising: 81 _
Payroll Costs 6100 | $0
Professional and Contracted Service =~ 6200 ! 30
Supplies and Materials _ 6300 | $0
Other Operating Costs ' 6400 | $0
Debt Expense 6500 | $0
Total Fund Raising 30 $0 $0
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Nova Charter School Attachment # 17 Three Year gg%gt '

Charter School Nova Charter School - White Rock Page 1
For the Fiscal Year Ended August 31, 2002 Year 2 ' '

Charter School Budget Categories

Temporarily

Object Unrestricted Restricted Total
Code Net Assets Net Assets

Net Assets at Beginning of Year N $3,073
Estimated Revenues:

Local Sources ' $0

State Sources 5812 480,000 $480,000

Federal Sources , - $0

Other Saurces 5922 156 $156
Total Estimated Revenues $480,156 $0 $480,156
Estimated Expenses:

Payroll Costs 6100 | $360,117

Professional and Contracted Service ~ 6200 | $19,206

Supplies and Materials 6300 | $48,016

Other Operating Costs 6400 - $48,017

Debt Expense C 6500 - $0
Total Estimated Expenses $0 $0 $475,355
Gains 7950 $4,802
Losses 8950 : $0
Change in Net Assets _ 30 $0 $4,802
Net Assets at End of Year 30 $0 $7,875
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APPLICAT
Nova Charter School Attachment # 17 Three Year Buc}s?eI?I
Charter School Nova Charter School -- White Rock Page 2

For the Fiscal Year Ended August 31, 2002 Year 2

Charter School Budget Categories (Continued).

Temporarily
Function  Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instruction 1 . _
Payroll Costs 6100 f $0
Professional and Contracted Service 6200 ¢ $320,117
Supplies and Materials 6300 : $12,250
* Other Operating Costs 8400 | _ _ $45615
Debt Expense 6500 i $0
Total Instruction $0 30 $375,447
Instructional Resources and 12
Media Services
Payroll Costs 6100 | $0
Professional and Contracted Service 6200 ‘ $0
Supplies and Materials S 6300 ' $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Instructional Resources and $0 $0 $0
‘Media Services
Curriculum Development
and Instructional Staff 13
Development _
Payroll Costs 6100 $0
Professional and Contracted Service 6200 $0
Supplies and Materials 6300 ' $0
Other Operating Costs 6400 | $0
Debt Expense 6500 | $0
Total Curriculum and Instructional Staff $0 30 ' $0

Development
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APPLIC
Nova Charter School Attachment # 17 Three Year é\!.l’lt;lg%{\]

Charter School Nova Charter School —~ White Rock - Page 3
For the Fiscal Year Ended August 31, 2002 Year 2

Charter School Budget Catggéries (Continued)

Temporarily
Function Ohject Unrestricted Restricted Total
Code Code Net Assets Net Assets

Instructional Leadership: 21 .
Payroll Costs 6100 | $20,000
Professional and Contracted Service 6200 ] $0
~ Supplies and Materials 6300 | $1,200
Other Operating Costs 6400 | $0
Debt Interest 6500 | $0
Total Instructional Leadership. $0 $0 $21,200
School Leadership: 23
Payroll Costs 6100 | v $20,000
Professional and Contracted Service 6200 | $2,000
Supplies and Materials 6300 | $1,201
Other Operating Costs 6400 | $0
Debt Interest C 6500 $0
Total School Leadership _ $0 $0 $21,201
Guidance, Counseling and E 2D 52«‘ l
Evaluation Services 31 . '
Payroll Costs : 6100 | $0
Professional and Contracted Service 6200 | ~ $4,800
Supplies and Materials 6300 _ - $0
Other Operating Costs 6400 $0
Debt Interest €500 $0
Total Guidance, Counseling and $0 $0 $4,800

Evaluation Services

Texas Education Agency June 99 11 of VI
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Charter School Nova Charter School - White Rock Page 3
For the Fiscal Year Ended August 31, 2002 Year 2

Charter School Budget Categories {Continued)

Temporarily

Function  Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instructional Leadership: 21 : . _
Payroll Costs 6100 | $20,000
Professional and Contracted Service ~ 6200 | $0
~ Suppiies and Materials 6300 i _‘ $1,200
Other Operating Costs 6400 gl 30
Debt Interest 6500 | $0
Total Instructional Leadership 30 $0 $21,200
School Leadership: 23 _
Payroll Costs 6100 $20,000
Professional and Contracted Service 6200 ; $2,000
Supplies and Materials 6300 $1,201
Other Operating Costs 6400 | : $0
Debt Interest - 6500 30
Total School Leadership 30 30 $21,201
Guidance, Counseling and
Evaluation Services 31
Payroll Costs 8100 | $0
Professional and Contracted Service 6200 | $4,800
Supplies and Materials 6300 | | $0
Other Operating Costs 6400 | _ : $0
Debt Interest 6500 ' 30
Total Guidance, Counseling and %0 $0 $4,800
Evaluation Services
222
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Nova Charter School Attachment # 17 Three Year B_udge]lv

Charter School Nova Charter School — White Rock ' Page 4
For the Fiscal Year Ended August 31, 2002 Year 2

Charter School Budget Categories {(Gontinued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets

Social Work Services: 32 . -
Payroll Costs 6100 ' $0
Professional and Contracted Service 6200 | ' $0
Supplies and Materials : 6300 | $0

- Other Operating Costs 6400 | $0
Debt Expense 6500 | $0

Total Social Work Services $0 30 $0

Health Services: - 33
Payroll Costs 6100 ' $0
Professional and Contracted Service ~ 6200 | $0
Supplies and Materials , 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense - 6500 ! $0

Total Health Services $0 $0 $0

Student Transportation 34
Payroll Costs 6100 $0
Professional and Contracted Service ~ 6200 | $0
Supplies and Materials . 8300 30
Other Operating Costs 6400 $0
Debt Expense 6500 i $0

Total Student Transportation $0 $0 30
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Nova Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter School — White Rock : Page 5
For the Fiscal Year Ended August 31, 2002 Year 2 -

Charter School Budget Categories {Continued)

_ Temporarily
Function Object Unrestricted Restricted Total
Code Code  Net Assets Net Assets
Food Services: 35 _
Payroll Costs 6100 ) $0
Professional and Contracted Service ~ 6200 | $156
Supplies and Materials 6300 | . $0
Other Operating Costs 6400 | o $0
Debt Expense 6500 $0
Total Food Services $0 $0 $156
Cocurricular/Extracurricular 36
Activities: _
Payroll Costs 6100 | ' $0
Professional and Contracted Service ~ 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs oo 6400 | $0
Debt Expense 6500 $0
Total Cocurricular/Extracurricular $0 $0 : 30
Activities:
General Administration: _ 41
Payroll Costs 6100 ! ' $0
Professional and Contracted Service 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 i $48,017
Debt Expense 6500 $0
Total General Administration $0 $0 $48,017
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Nova Charter School Attachment # 17 Three Year Budget
Charter School Nova Charter School -- White Rock Page 6
For the Fiscal Year Ended August 31, 2002 Year 2
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Plant Maintenance and
Operations: 51 .
Payroll Costs _ 6100 | $0
Professional and Contracted Service 6200 | $0
Supplies and Materials 6300 | $0
' Other Operating Costs 6400 | $0
Debt Expense 6500 $0
Total Plant Maintenance $0 $0 $0
and Operations
Security and Monitoring 52
Services: _ o
Payroll Costs 6100 | $0
Professional and Contracted Service 6200 30
Supplies and Materials : 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Security and Monitoring $0 $0 $0
Services:
Data Processing Services: 53
Payroll Costs 8100 $0
Professional and Contracted Service 6200 E $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Data Processing Services $0 $0 $0
229
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Nova Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter Schoo! - White Rock Page 7
For the Fiscal Year Ended August 31, 2002 Year 2 -

Charter School Budget Categories (Continued)

Temporarily

Function  Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Community Services: 61 .
Payroll Costs 6100 _ ' $0
Professional and Contracted Service ~ 6200 | $0
Supplies and Materials _ 6300 | $0
‘Other Operating Costs 6400 | $0
Debt Expense 8500 | $0
Total Community Services $0 $0 '$0
Fund Raising: 81 _ - :
Payroll Costs 8100 $0
Professional and Contracted Service 6200 $0
Supplies and Materials 6300 | _ $0
Other Operating Costs oo 6400 $0
Debt Expense 6500 | $0
Total Fund Raising $0 $0 $0
226
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APPLICATION
Nava Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter School - White Rock Page 1
For the Fiscal Year Ended August 31, 2003 Year 3 '

Charter School Budget Categories

Temporarily
Object Unrestricted Restricted Total
Code Net Assets Net Assets

Net Assets at Beginning of Year . $7.875
Estimated Revenues: '

Local Sources $0

State Sources 5812 614400 $614,400

Federal Sources $0

Other Sources 5922 200 $200
Total Estimated Revenues $614 600 $0 $614,600
Estimated Expenses: ‘

Payroll Costs 6100 | $460,950

Professional and Contracted Service ~ 6200 | $24,584

Supplies and Materials : 6300 $61,460

Other Operating Costs 6400 | $61.460

Debt Expense - 6500 $0
Total Estimated Expenses $0 50 $608,454
Gains 7950 $6,146
Losses 8950 $0
Change in Net Assets $0 $0 $6,146
Net Assets at End of Year $0 $0 $14,021
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Nova Charter Schoeol Attachment # 17 Three Year Budget
Charter School Nova Charter School - White Rock Page 2
For the Fiscal Year Ended August 31, 2003 Year 3
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Codle Net Assets Net Assets
Instruction 11 N
Payroll Costs 6100 | $415,950
Professional and Contracted Service ~ 6200 | $17,584
Supplies and Materials 6300 | $58,387
' Other Operating Costs 6400 : $0
Debt Expense 6500 | $0
Total Instruction $0 $0 $491,921
Instructional Resources and 12
Media Services
Payroll Costs 6100 $0
Professional and Contracted Service 6200 $0
Supplies and Materials - 6300 $0
Other Operating Costs 6400 - %0
Debt Expense 6500 $0
Total Instructional Resources and $0 $0 $0
Media Services :
Curriculum Development
and Instructional Staff 13
Development
Payroll Costs 6100 | $0
Professional and Contracted Service 6200 $0
Supplies and Materials ' 6300 $0
Other Operating Costs 6400 - $0
Debt Expense 6500 $0
Total Curriculum and Instructional Staff 30 $0 $0
Development
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Nova Charter School Attachment # 17 : Three Year Budget

Charter School Nova Charter School -- White Rock Page 3
For the Fiscal Year Ended August 31, 2003 Year 3 o

Charter School Budget Categories {Continued})

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instructional Leadership: 21 o
Payroll Costs 8100 $22,500
Professional and Contracted Service 6200 | $0
Supplies and Materials 6300 $1,536
" Other Operating Costs 8400 | $0
Debt Interest 6500 _ $0
Total Instructional Leadership $0 . $0 $24,036
School Leadership: ' 23 '
Payroll Costs 6100 _ $22,500
Professional and Contracted Service 6200 | $2,000
Supplies and Materials 6300 I $1,637
Other Operating Costs ' 6400 | . $0
Debt Interest .o 6500 | $0
Total School Leadership $0 $0 $26,036
Guidance, Counseling and
Evaluation Services 31
Payroll Costs 6100 | $0
Professional and Contracted Service ~ 6200 $4,800
Supplies and Materials 6300 $0
Other Operating Costs 6400 Z $0
Debt Interest 6500 | $0
Total Guidance, Counseling and $0 $0 $4,800

Evaluation Services
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Attachment # 17
Charter School Nova Charter School White Rock

For the Fiscal Year Ended August 31, 2003 Year 3

APPLICATIO;
Three Year Budcg)jlgt

Page 4

Charter School Budget Categories (Continued)

Temporarily

Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Social Work Services: 32
Payroll Costs 6100 :° $0
Professional and Contracted Service - 6200 $0
Supplies and Materials 6300 %0
‘Other Operating Costs 6400 30
Debt Expense 6500 $0
Total Social Work Services $0 $0 0
Health Services: 33
Payroll Costs 6100 $0
Professional and Contracted Service 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 | $0
Total Health Services $0 30 $0
Student Transportation 34
Payroll Costs 6100 | $0
Professional and Contracted Service 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 | $0
Debt Expense 6500 | $0
Total Student Transportation $0 $0 $0
231
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Nova Charter School Attachment # 17 Three Year By :

Charter School Nova Charter School -- White Rock Page 5
For the Fiscal Year Ended August 31, 2003 Year 3

Charter School Budget'Catego'ries (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets

Food Services: 35 )
Payroll Costs 6100 - , $0
Professional and Contracted Service 6200 $200
Supplies and Materials 6300 | $0
-Other Operating Costs 6400 | _ $0
Debt Expense 6500 | $0
Total Food Services $0 $0 $200
Cocurricular/Extracurricular 36
Activities: )
Payroll Costs 6100 | $0
Professional and Contracted Service 6200 _ $0
Supplies and Materials 6300 | $0
Other Operating Costs SR 6400 $0
Debt Expense 6500 | ' $0
Total Cocurricular/Extracurricular $0 $0 $0
Activities:
General Administration: 41
Payroll Costs 100 | $0
Professional and Contracted Service 6200 | $0
Supplies and Materials : 6300 $0
Other Operating Costs 6400 | $61,460
Debt Expense 6500 | $0
Total General Administration ' $0 $0 $61,460
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APPLICATION
Nova Charter School Attachment # 17 Three Year Budget

Charter School Nova Charter Schoo! -- White Rock Page 6
For the Fiscal Year Ended August 31, 2003 Year 3

Charter School Budget Categoties (Continued)

Temporarily
Function  Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Plant Maintenance and
Operations: 51 :
Payroll Costs 6100 |° - $0
Professional and Contracted Service ~ 6200 | $0
Supplies and Materials 6300 ' $0
-Other Operating Costs ' : 6400 | $0
Debt Expense 6500 | $0
Total Plant Maintenance $0 $0 $0
and Operations ‘
Security and Monitoring 52
Services:
Payroll Costs 6100 $0
Professional and Contracted Service ~ 6200 | : $0
Supplies and Materials o 6300 | $0
Other Operating Costs 6400 $0
Debt Expense 6500 | $0
Total Security and Monitoring $0 $0 $0
Services:
Data Processing Services: 53
Payroll Costs 6100 $0
Professional and Contracted Service ~ 6200 | : ' $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 . $0

Total Data Processing Services $0 $0 $0
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Nova Charter School Attachment # 17 Three Year Budget
Charter School Nova Charter School — White Rock Page 7
For the Fiscal Year Ended August 3 2003 :

Charter School Budget Categokies {Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Community Services: 61 : _
Payroll Costs 6100 ° 30
Professional and Contracted Service ~ 6200 $0
Supplies and Materials 6300 | %0
‘Other Operating Costs 8400 | $0
Debt Expense 6500 | $0
Total Community Services $0 $0 $0
Fund Raising: 81 )
Payroll Costs 6100 | - %0
Professional and Contracted Service 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs .- 6400 $0
Debt Expense 6500 | 30
Total Fund Raising $0 $0 $0
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APPLICATION

Nova Charter 'S_chool Attéchmenl #s Three Year Cash Flow Projactions
Lash Flow Projection Worksheet Yr 1 ' _ ' g
For the Fiscal Year Ended August 31st 2001__ ' ad

Name of Charter Schoo! Nova Charter School-White Rock

Contact Person  H. M Motsingar

© Telephone 214.333.8450

Rounded to Even
Doltary

Sapt Oct Nov . Dec Jan Fal Mar Apr May Jun L Jul Aug

Ben Balance - $0 $249 5407 §746 $982 1,241 §4,487 31,736 $1.983 $2,331 $2,579 52 828]

Cash Inflows
Local Sourcas  _|$

Siate Sowrces 25800 $25,600 525600 525600 $25 B0G $25.600 $25 600 325,600 $25.600 J25600 $26 600 §25 600

Federal Sources _ ($ $100

Loans $

Total Recelpts $25 800 $25,600 $25.600 $25,600 825600 $25,600 $25,600 £25,600 $25,700 $25,600] $25,600 $25 600

Cash Outgoas

Payioll $19,208 318,206 $19.206 $19.207 $19,208 $19.206 $19,206 $19.207 $19,206 $19.208 $19,208 $15,207

Services
Professional
Services $1024 i $1,024 $1,025 $1,024 §1,024 $1,025 §1.024 $1,024 §1,025 $1,024 $1.024 $1,025

Rent §1,536 $1,637 $1,536 51,637 $1,536 §1537 $1.536 51,537 $1.536 $1,637 §1,538 $1537

LHilities 3

Other Services $1,024 $1,024 51,025 $1,024 $1,024 $1,025 $1,024 $1,024 $1,025 $1,024 $1,024 $1,025

Supplias $2,561 $2.561 $2,560 52,561 2,561 $2,561 §2,561 $2.561 $2,560 52 5614 $2,561 $2 561

Travel & Other
Operating 3

Principal and
Interast for Loans
and Qdhar
Financing
Dbligations 5
Purchase of
Equipment,
Fumiture,
Buildings, Land
and Qther Capital
Ouilay__

Total Cash
Outgoes $25 351 $25352 $25 352 $25 353 $25,351 525,354 $25 351 $25 353 $25 2382 $25352 $25 351 $25355

Excess
{Deaficiency} Cash
Inflows to Cash
Outgoes for the
Month : 5249 $248 $248 $247 $249 $246 $249 §247 $348 $248 $249 $245

Ending .Balam:e $249 $497 §745 §992 £1,241 $1,497 $1,736 31,883 $2,331 $2,579 $2,628 §3,073

Cash Flow Projection Worksheet Y 2
For the Fiscal Year Ended August 31st 2002




Nova Charter School Attachment #18 Three Year Cash Flow Projections

Name of Charter School Nova Charter School—yWhite Rock

Contact Person  H. M Molsinger

Telephone 214.333.8450

- Reunded to Even
Dolars

Sept Oct Nov Dec Jan Feb Mar Apr May Jumn Jul Aug

Beg Balance $3073 $3,463 §3,849 $4,237 $4,623 $5012 $6,387 $5,785 $6171 $6,714 $7,100 $7.489

Cash Inflows
tocal Sources 'i

Siale Sources $40.000 $40,000 $40,000 $40,000 $40.,000 $4b.ODD $40,000 $40,000 $40,000 $40,000 340,000 $40,000

Federal Sources |3 3156 :

Loens 3

Total Recelpts $40,000 $40,000 $40,000 $40,000 __$40.000 $40,000 $40,000 $40.000 $40.156 $40,000 540,000 $40,000

Cash Qutgoes

Payroll 330,009 $30.010 330,009 $30.010 530,010 $30.010 $30,010 £30,010 $30,010 $30,010 $30.010 $30,009 -

Services

Professional ) .
Sarvices $1,600 %1,601 $1,600 31,601 $1,600 51,601 $1,600 $1,601 $1,600 51,61 _$1,600, §1,601

Rent $2,400 $2,901 $2,401 32,401 $2.400 2,401 $2.401

$2.40% 52,401 $2 401 32,400 32,401

Utilitias s
Othar Sefvicas $1,600 - $1,601 $1.600 $1,601 $1.800 $1.601 $1.600 $1.601 $1,600 21,801 $1.600 $1,501

34,001 $4,001 54,002 34,001 $4.001 $4,002 $4,001 $4.001 $4.002 £4,001 $4,001 $4,002

Supplies
Travel & Other

Qpsrating ’5

Principal and

Interast for Loans
and Qther
Financing

Obligationg $

Purchase of
Equipment,
Furnitura,
Buildings, Land
and Othar Capital
Quttay 3

Total Cash
Outgoes : $39.610 $39,614] $39.612 339614 335511 539,615

$30612 330,814 $39513 339614 $39,611 $35614

Excess
{Deficiency) Cash
inflows to Cash

Qutgoes for the
Month 3390 $3B8 $388 $386 $389 $385 $384 $386 $543 $3686 $382 $386

NOILVOII4qy

Ending Balance $3,463 $3 849 $4,237 $4,623 35012 $5,397 $5,785 55171 $6,714 $7.100 $7,480] . $7.075
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Attachment #18

Three Year Cash Flow Projections
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Bog Balance

Sept

$7.875

Oct

$8,373

Nov

$8.670

$8,365

Jan

$9,859

$10,354

Mar

$10.848

$11,343

May

511,837

Jun

$12,532

AU B

$13.027

Aug

$13.505

Cash Inflows
Local Sources

State Sources

$51,200

$51 200

$51,200

351,200

$51,200

$61,200

351,200

51,200

$51,200

$51.200

Faderal Sources

e

$200

Loans

Total Receipts

$51,200

$51,200

361,200

$51,200

§51,200

_$51,200

$51,200

$51.200

$51,400

551,200

$51.200

$51.200

Cash Quigoes

Payroll

$30.412

533,413

$38.412

$38,413

$38.412

38413

§38,412

$38.413

§38412

$36,413

$an a1z

$38,413

Services
Professional
Services

52 o4§|.

$2,048

52,049

2,048

$2,049

$2.049

$2.049

§2,049

$2,049

32,048

52,048}

Rent

$3.073

$3.073

$3073

$3073

$3073

33073

33,073

32,049

$3,073

$3.073

$3,073

$3.073

53,073

Utilities

Is

Suppiies

Other Services

$2,048

$2,048

$2,049

$2,049

$2,045

32048

$2 049

$2,.049

$2,049

§2.049

32,048

52,048

$5.121

$5,121

55,122

$5122

35122

$5,122

35122

35122

$5.122

$5.121

$5121

$5122

Travel & Other
Operating

Principal and
and Other
Financing

LDibjigations

Interast for Loans

Purchase of
Equipment,
Fumniture,
Buildings, Land

Outlay

and Other Capital

Total Cash
Outgoss

$50,702]

$50.703

$50,705

$50.706

$50,705

$50.705

$50.705

$50.706

$50,705

$50,705

$50,702

Excess

inflows to Cash
Cutgoes for the
Month

{Deficiency) Cash

$498

$497

$495

$494

$495

$454

$495

$494

$495

$498

$496

Ending Balance

$8,373

$8.870

$9,365

$9.859

$10,354

$10,849

$11,343

$11,837

§12,532

$13,007

§$13,525

514,021
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APPLICATION

NOVA CHARTER SCHOOL
4111 W.Ilinols  Dallas, TX. 75211
P (214)333-8450 Fax: (214) 3330115

Lease Agreemeant

Nova Charter School agrees to pay the White Rock Charch of Chrlst ‘fxve (%)
percent of lts ADA income from TEA for the use of it facilities for classey, outdoor
activities and parest moetings.

Novs will pay for the janltorial services and waterine that reiste to the edocational
program.

Novas will pay for their share of the utllities,

Novs will purchase s own desks and other educational related equipment and
materialy.

Novs will psy for all phone lipes, pbones snd wontkly use fees related to the
edocations] program.

White Rock Charch of Christ will provide clesn ballwayy, classrooms and
bathrooms ot Mondsy and Thursday mornings.

White Rock Church of Christ will provide » building that meets the city codes to
acquire 3 Special Use Fermit (SUP) t0 operate a sekool.

White Rock Church of Christ will provide safety messures to protect children,
teachers, parvoty et &l 20d Ul material snd equipment.

White Rock Church of Christ will provide a driveway that euables cars to deliver
sad pickup childres very close to the entrance 10 the facility.

The above agreement is sudject to the approval by e City of Dalias. Either party
tan withdraw from this agreement with  njsety day notics. .

-

Nova Ch Scheol Wt

Doing s For Children

Attachment #19
Lease Agreement 238
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APPLICATION

School Calendar
2000-2001
August 1 Teacher report
August 1-11 Staff Development
August 15 First day of classes
September 4 Labor day
September 26 End of 17 six weeks (30)
September 27 Begin second six weeks
" | October 10 Fair day (no school)

November 7 End of 2™ six weeks (30)
November 8 Begin third six weeks
November 22-24 Thanksgiving
December 21 Christmas
January 2 Start school
January 8 End of third six weeks (30)
January 9 Begin fourth six weeks
January 19 MLK Birthday (no school)
February 19 End of Fourth six weeks (30)
February 20 Begin Fifth six weeks (30)
March 20-24 (no school)
April 2 End of Fifth six weeks (30)
April 3 Begin sixth six weeks (30)
April 20 Staff Development
April 27 Bad Weather Day
May 18 Last day of school

School Hours: 8:30a.m. - 3:00p.m.

Early Morning care/ tutoring: 6:30a.m. — 8:30a.m.
After School care / Ed program: 3:00p.m — 6:00p.m.
Teacher contact hours: 8:00a.m. — 3:00p.m.

Attachment #20
School Calendar

239




JAN, - 20V D04THY) 16:08  HARRY B. LUCAS C2 TEL:972-443-d14] P 002

APPLICATION

'COMPANIES

$00¢ Quorum Brive » Sais 480
Dallay, Taxas 753407509 = 977,00 4567
Fax 972-400-4341

3 HARRY B. LUCAS

January 18, 2000

Mr. Chase Untermeyer

Chairman. State Board of Eduzatian
1701 N. Congress Ave,

Austtn, Texas 78701-1494

Dear Mr. Untermayer

For approximately eighteen months | have bezn following the efforts of Dr. Hillery Motsinger to
launch a successtul charter scheol in West Qak Cliff. With minimai resources, he has organized a
sehoal that ha;s elicited significant achievernent from mostly at-risk students whe enterad Naova
Charter School with significant deficiencies as measured by thair entering TBS scores. In its first
year. Nowva Charter Scheo! has attained a schootwide average gain of 1.3 years in language, 1.3
years in math, 1.5 years in reading, and 1.7 years in vocabulary skills with students who were
steadily falling behind their peers each year before entering Nova, Civen the lower than sverage
per-pugil expenditures, such academic achigvement is especially commendable.

Nove Charter School has a unique governance structure, [ts Board of Trustees is composed of four
parents selected by parents, four members of the community at large selected by the sitting board,
and one teacher elected by the teachers. Nova Charter Schogl is, of course, state-chartered, but its
ultirate charter comes from the parents and community members who must enroll their children
ard support the school. The parent survey conducted at the end of the first schog! year and the
capacity enrollment of the school in the second year atrest to the success of Nova Charter School
in renewing its charter from its "customers” in the community.

My visits to Nova Charter School have been exciting and inspiring. The enthusiasm of the student;
is contagious, and their plessure in leaming is very evidear. Moreover, their behavior at school is
exemplary, and it is clear that the students ara setting high standards and goals {or thernselves.

Enrcilment at Nava Charter School is a choice, Civen that Nova Charter School is at <apacity and
that there is clear demand from parents for more enrollment opportunities, Nova Charter $chool
must open new facilities to accommedate more students. As a citizen concarned for our youth
and for our state, | respectfully ask you to consider Nova Charter School's application to develop
and operate additional facilities, The sizcess attained by Dr. Motsinger, his teachers, and his staff
should be recognized., and they shculd be awarded with further cppaortunities and challenges.

. Sincerely,

£

R
forze o fofe oy

Harry B. Lucas, Jr.
H3L1Ik

CC: Dr. Hillery Motsinger

240

Attachment #21
Support Letters
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APPLICATION

» RAY & BERNDTSON

Linus Wright
Consultant

Januvary 7, 2000

Mr. Chase Untermeyer

Chairman, State Board of Education
William B. Travis Building

1701 N. Congress Avenue

Austin, TX 78701-1494

-Dear Chase: -

I serve as chairman of a steering committee consisting of a group of Dallas business and professional
leaders who are working to advance the goals and purposes of the Nova Charter School. We are
supporters of Nova Charter School because it has provided parents and students a choice. In addition, it
has provided more freedom and accountability for pareats, students and school staff,

Personalized learning for students at Nova Charter School during the 1998-1999 school year has produced
academic growth, as evidenced by ITBS scores. When 2 school like Nova can produce academic results
from students that the public schools would normally classify as “at risk,” and at a considerably lower

cost — it is time to rejoice and support the call to request approval to expand Nova Charter Schools in the
Dallas Metroplex.

Dr. Hillery Motsinger, the head of the Nova Charter School, has 25 years of experience in education and
three and one half years developing and supervising charter schools. He is in his second year as the
founder and CEO of Nova. He has proven that charter schools can work with the right kind of leadership
and support from the community. Unlike some charter schools in Texas, Nova was recently audited by
the state and was given a clean bill of health for good financial management.

Your consideration to allow Nova to develop and operate more charter schools in the Dallas Metroplex
will be a step toward giving more Dallas students the academic education they deserve at a much lower
cost to the taxpayer.

Sincerely,

Linus Wright Attachment #21

LwW/bb Support Letters

ce: Dr. Hillery Motsinger
Mr. Jim Nelson, Commissioner of Education

241

RAY & BERNDTSON. Inc.
Chase Tower 2200 Ross Avenue Suite 4300W  Dallas, Texas 75201 Telephone 214-969-T620 Fax 214-754-0646

Amewedam  Adeno Baynlore  Baroclons Bejing Bombmy B Budopest  BusromAteos Calgry  Carcne Chaovgo Copenhogen Dullas  ForgWnmh  Frookfon Helstnkd
Hurg Koy Howann  enbad  Lidon London  Lowaspedes Mardnd  Molbourne MimkoClty Man  Mongval  NewYuck Cwin Oonuw  Pars Progus  SanPeuio  Sharagl
Stryppor Swockhoim Sydnes Teino Toruno  Varcouser  Vienna  Winpwese  Zarich






