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APPLICATION 

Texas Education Agency 
Application for an Open-Enrollment Charter School - Fourth Generation 
Coversheet 

Date of Submission: April 7, 2000
Type: Open Enrollment X RFA#701-00-006(Check one) "75% Rule" 

Name of Proposed Schoolls: Winfree Academy 

Maximum Grade Levels to be served: _---!N..!!i"-'n."'-e-"th!.!!r~o~u.::l.g!.!.h...!T..!w~e:!:lv!.leL_______ 


Estimated 1 st Year Enrollment: 670 Max Enrollment: 3000 

Name of Sponsoring Entity: ___--'W!..!..!!in!!fr""e""e'-'A-"c",a""d"'e"-'m.!Jy'-'C~ha!;!1rt~ei<!r...!S=!!c:<!.h!l:o~o~I__ 


Check one: L 501 (C)(3) nonprofit SBOE Districts: 11.12.13 
organization 

_ Govemmental Entity Starting Date: August 2000 
_ College or University 

Chairperson of Board of Sponsoring Entity: Melody L. Gibbs 

Chief Executive Officer of Sponsoring Entity: Melody L. Gibbs 

Chief Executive Officer of School: Melody L. Gibbs 

Applicant Mailing Address: 201 Brown St., Suite #190, Irving, Texas 75061 
School Site Address: 201 Brown St., Suite #190, Irving, Texas 75061 

Contact Phone# -:-.Jli:L;U;~~h 
Contact Email Address ___ 
I certify that I have the Officer of the sponsoring 
entity deSignated above to make application for an open-enrollment charter school. 
further certify all information contained in this application is complete and accurate, 
realizing that any misrepresentation could result in disqualification from the charter 
application process or revocation after award. I authorize the agency to investigate 
the references included in this application. 

'5 ?J, 

onsoring Entity/date 

g Board of the Sponsoring Entity/date 

Signature of Application Preparer- Was this. person paid? Yes _ No ~ 
-.:.; .. ... " -

Winfree Academy 350/04 /06/00-008 
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Proposed School Data 

(This page not provided to review committee members) 


Projected Student Populations (indicate estimated percentages): 

90% Students "at risk of dropping out of school" 

15% Students requiring Special Education services 

1 % Students of Limited English Proficiency 

9% Students of Economically Disadvantaged Families 

73% Minority Students 

Will the school require all teachers to be certified? No 

Will the school require that all teachers be degreed with at least a bachelor's 
degree? Yes 

Will the school allow an individual to serve as a paid employee of the school as well 
as member of the governing board? Yes 

Will the school allow members of the same family to serve on the governing board? 
Yes 

Has any member of the governing board or any professional person to be employed 
by the school 

No Been convicted of a felony? 

No Been convicted of a misdemeanor? 

No Been involved in bankruptcy? 

Has the sponsoring entity been involved in 

No Litigation? 

No Sanctions from any state regulatory agency? 

If YES to any of the above the applicant must give full disclosure and list all 
instances completely as required in other portions of the application. 

The application Preparer has viewed the training video provided at the Regional 
Education Service Center. X yes no 
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No Sanctions from any state regulatory agency? 

If YES to any of the above the applicant must give full disclosure and list all 
instances completely as required in other portions of the application. 

The application Preparer has viewed the training video provided at the Regional 
Education Service Center. X yes no 

Application Questions 
I. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

A. Statement describing sponsoring entity (1/2 page max.) 
The new Winfree Academy Charter School Corporation consists of a diverse 

group of individuals who have a history of commitment to education. Each of the 
members of the sponsoring entity bring with them a unique set of qualities that will 
help provide success in establishing and maintaining the vision of the founders of 
Winfree Academy and the aspiration of all leaders in this state who espouse the 
notion that at-risk students can be re-directed. The members have a combined total 
of over 75 years of experience in public school, 9 years in charter schools, 75 years 
of in the business arena, and 141 years of parenting. The combined qualities of this 
membership's successful entrepreneurship and strong leadership yields a dynamic 
group that will be able to provide successful management, creativity, and longevity 
to this endeavor. All of the members of this new group have hovered around 
schools in one capacity or another for many years and now they are coming together 
to form the underpinning for this new charter school. 

This group exhibits a vision for and commitment to Winfree Academy for it to 
provide a framework of academic excellence and support services to all students 
desiring a high school diploma. At Winfree Academy, every student has his or her 
own individualleaming plan. This allows each student to move through the 
curriculum at an individual pace and reach his or her potential. This mission is being 
fulfilled within a nurturing and safe environment with the help of community groups 
and parents. The advent of this new group and the establishment of the new charter 
school will strengthen Winfree's services, which are already exemplary. 
B. 501c3 determination letter from IRS or evidence of application (The Texas 

Education Agency will not fund approved schools until the IRS determination 

letter is received by the Division of Charter Schools.) The 501c3 has been 

applied for to IRS. 

Key pages from the application and the check which accompanied it have been 

included as an attachment (See Attachment 1). 

C. Articles of Incorporation of sponsoring entity. 

Articles of Incorporation of Winfree Academy Charter School 


The undersigned, a majority of whom are citizens of the United States, desiring to form a 
Non-Profit Corporation under the Non-Profit Corporation Law of Texas, do hereby certify: 

First: The Name of the Corporation shall be Winfree Academy Charter School. 
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Second: The place is in the state where the principal office of the Corporation is to be 
located in the City of Irving, Dallas County. 

Third: Said corporation is organized exclusively for educational purposes including, for such 
purpose, the making of distributions to organization that qualify as exempt organizations 
under section 501 (c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code. 

Fourth: The names and addresses of the persons who are the initial trustees of the 
corporation are as follows: 

Melody Gibbs, 4001 Burkett, Fort Worth, Texas 76116 
Wayne B. Gillespie, 4113 Stagecoach Trail, Irving, Texas 75061 
Matilda G. Kleifgen. 3521 East Bangor Court; Irving, Texas 75062 
Richard lucero. 3733 Magnolia Drive; Grand Prairie, Texas 75052 
Jennifer R. Sullivan. 11522 Clipper Circle; Frisco, Texas 75034 

Fifth: No part of the net earnings of the corporation shall inure to the benefit of, or be 
distributable to its members, trustees, officers, or other private persons, except that the 
corporation shall be authorized and empowered to pay reasonable compensation for 
services tendered and to make payments and distributions in furtherance of the purposes 
set forth in Article Third hereof. No substantial part of the activities of the corporation shall 
be the carrying on of propaganda, or otherwise attempting to influence legislation, and the 
corporation shall not participate in, or intervene in 0ncluding the publishing or distribution of 
statements) any political campaign on behalf of or in opposition to any candidate for public 
office. Notwithstanding any other provision of these articles, the corporation shall not carry 
on any other activities not permitted to be carried on (a) by a corporation exempt from 
federal income tax under section 501 (c)(3) of the Intemal Revenue Code, or the 
corresponding section of any future federal tax code, or (b) by a corporation, contributions to 
which are deductible under of any tax code. Notwithstanding any other provision of these 
articles, this corporation shall not, except to an insubstantial degree, engage in any activities 
or exercise any powers that are not in furtherance of the purposes of this corporation. 

Sixth: Upon the dissolution of the corporation, assets shall be distributed for one or more 
exempt purposes within the meaning of section 501 (c)(3) of the Internal Revenue Code, or 
the corresponding section of any future federal tax code, or shall be distributed to the federal 
government, or to a state or local government, for a public purpose. Any such assets not so 
disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which 
the prinCipal office of the corporation is then located, exclusively for such purposes or to 
such organization or organizations, as said Court shall determine, which are organized and 
operated exclusively for such purposes. 

Seventh: The duration of Winfree Academy Charter School is perpetual. 

Eighth: The registered address for Winfree Academy Charter School is 201 Brown Drive, 
Suite 190, Irving, Texas 75061. The registered agent, located at this address, is Melody 
Gibbs. 

Ninth: Winfree Academy Charter School, Inc. has no members. 

In witness whereof, we have hereunto subscribed our names this Fourth Day of January, 
2000. 
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Melody Gibbs, Chair Wayne Gillespie, Vice Chair of Operations 

Jennifer Sullivan, Vice Chair of Special Programs Richard Lucero, Treasurer 

Matilda KJeifgen, Secretary 

B. Bylaws of sponsoring entity 
BYLAWS OF WINFREE ACADEMY CHARTER SCHOOLS 

ARTICLE I - NAME, PURPOSE 

Section 1: The name of the organiZation shall be Winfree Academy Charter School 

Section 2: The Winfree Academy Charter School is organized exclusively for educational 
purposes, more specifically to provide a charter school system in the state of Texas. 

Section 3: The Mission of Winfree Academy Charter School is to create a supportive and 
safe environment that motivates, educates, and trains students who have achievement and 
attendance deficiencies, to enable them to graduate from high school prepared with the 
skills and abilities needed for employment and life. 

ARTICLE II - MEMBERSHIP 

Section 1: The Winfree Academy Charter School shall have no members. 

ARTICLE III - MEETINGS 

Section 1: Bi-monthly Meetings. The dates of the regular bi-monthly meetings shall be set by 
the Board of Directors who shall also set the time and place. 

Section 2: Annual Meetings. The date of the annual budget meeting shall be set by the 
Board of Directors who shall set the time and place. 

Section 3: Special Meetings. Special meetings may be called by the Chair. 

Section 4: Notice. Notice of each meeting shall be given to each member of the Board by 
mail and/or electronic mail, not less than seven days before the meeting. The public will be 
given notice of meetings by official postings at each Winfree Academy Charter School 
location. 

Section 5: Quorum. A quorum must be attended by a majority of the Board before business 
can be transacted or motions made or passed. 

Section 6: Open meetings: All meetings shall be held in accordance with the Texas Open 
Meetings Act. 

ARTICLE IV - BOARD OF DIRECTORS 

Section 1: Board Role, SiZe, Compensation. The Board is responsible for overall policy and 
direction of the Superintendent, and delegates responsibility for day-to-day operations of the 
school to the Superintendent. The Board shall have up to seven and not fewer than five 
members. The board receives no compensation other than reasonable expenses. Members 
of the board may apply and be compensated employment for specific duties, as employees 
of the charter school. 
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Section 2: Terms. The Chair shall serve 4-year terms and all other Board members shall 
serve 2-year terms, and are eligible for re-election. Terms in the initial year of incorporation 
will extend the service of the Vice - Chairs by one year to stagger the terms. 

Section 3: Board Elections. Election of Board members will occur as the first item of 
business at the bi-monthly meeting prior to the end of the members' term or the next 
meeting following a vacancy. Directors will be elected by a majority vote of the current 
directors. 

Section 4: Removal and ReSignation. Any director may be removed from office with cause, 
and after notice and hearing, by the affirmative vote of three-fourths (3/4) of the Board of 
Directors present at a meeting of which a quorum is present. Any director may resign at any 
time by giving written notice of such resignation to the board. 

Article V - Officers 

Section 1: Officers and Duties. There shall be five officers of the Board consisting of the 
Chair, Vice Chair of Operations, Vice Chair of Special Programs, Secretary and Treasurer. 
Their duties are as follows: 

The Chair shall convene regularly scheduled Board meetings and shall preside or, when 
absent, arrange for other members of the board to preside at the meeting. Members will be 
chosen to preside in the following order: Vice-Chair of Operations, Vice Chair of Special 
Programs, Secretary, and Treasurer. S/He shall cast the deciding vote in any meeting 
where there shall be a tie. 

The Vice Chair of Operations shall act in all cases for and as the Chair in the latter's 
absence or incapacity, and shall chair committees on special subjects related to general 
operations and subjects designated by the Board. 

The Vice Chair of Special Programs will chair committees on speCial subjects related to the 
academic mission of the school and subjects designated by the Board. 

The Secretary shall be responsible for keeping records of Board actions, including 
overseeing the taking of minutes at all board meetings, sending out meeting 
announcements, distributing copies of minutes and the agenda to each Board member and 
the making the minutes available as prescribed by any open records acts or laws and 
assuring that corporate records are maintained. 

The Treasurer shall make a report at each Board meeting. Treasurer shall chair the finance 
committee, assist the Superintendent in the preparation of the budget, help develop 
fund raising plans, and make financial information available to the Board and the public. 

Section 2: Appointment and Term. Officers may be appointed by the board for a term not to 
exceed 3 years. 

Section 3: Vacancies. When a vacancy on the Board exists, nominations for new members 
may be received from the existing Board members by the Secretary no later than two weeks 
in advance of a Board meeting. These nominations will be voted upon at the next Board 
meeting. The vacancy will be filled only until the end of the departing Board member's term. 

ARTICLE VI - CONFLICTS OF INTEREST 

Section 1: With regard to any employment or contractual arrangements involving the relative 
of a member of the Board, that Board member will abstain from voting. 
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Section 2: A member of the Board who is directly or indirectly involved with any individual 
business entity, or any organization with whom the Board is considering any form of a 
contractual andlor financial transaction, or any transaction in which a Board member will 
benefit financially, must abstain from voting in regard to these individuals, organizations, 
contracts, or financial transactions. 

ARTICLE VII- COMMITTEES 

Section 1: The Board may create committees as needed, such as fundraising, grant 
programs, etc. The Board Chair appOints all committee chairs. 

Section 2: The Board will establish Advisory Councils to provide support to the 
organization's Mission Statement. Each campus will create such a Council, as directed by 
the Board. Each Council will consist of at least one teacher, a student, a site director, a 
parent, and a representative of the community. Each Council will elect a Chair. Each Council 
Chair will attend meetings of the School Executive Board, as required. The Advisory 
Councils will develop goals, action plans, and measurement strategies as determined by 
vote in Council meetings. The Board will recognize AdviSOry Council recommendations and 
vote for action, denial or further discussion. 

Section 3: The five officers serve as the members of the Executive Committee. The 
Executive Committee shall have all of the powers and authority of the Board of Directors in 
the intervals between meetings of the Board of Directors, subject to the direction and control 
of the Board of Directors. 

Section 4: Finance Committee. The Treasurer is chair of the Finance Committee, which 
includes three other Board members and the Superintendent. The Finance Committee is 
responsible for developing and reviewing fiscal procedures, a fundraising plan, and an 
annual budget. The Board must approve the budget, and all expenditures must fall within 
the budget, or the Board will consider amending the budget. The Board must approve any 
major change in the budget. The fiscal year shall be the fiscal year of Texas' State Board of 
Education. Annual reports are required to be submitted to the Board showing income, 
expenditures and pending income. The financial records of the organization are public 
information and shall be made available to the membership, Board, and the public. 

ARTICLE VIII- EMPLOYEES 

Section 1: Chief Executive officer. The Chief Executive Officer shall have general and active 
management of the affairs of the corporation and shall see that all orders and resolutions of 
the board are carried into effect. The Chief Executive Officer shall execute contracts, 
agreements, bonds, mortgages and other documents. S/He shall be an ex-officio member of 
all committees and shall have the general powers and duties of supervision and 
management usually vested in the Chief Executive Officer. 

Section 2: Other Employees. The Board may delegate the authOrity to hire such other 
employees as may be required to carry out the operations of the corporation. 

Section 3: Removal. The Chief Executive Officer or any agent or employee of the 
corporation, may be removed by the board whenever, in the judgement of the board, the 
best interests of the business of the corporation will be served thereby. In such event, the 
Chief Executive Officer, agent, or employee, shall have the right of a hearing before a 
regular or special meeting of the Board. A two-thirds (2/3) vote of the board present at the 
meeting at which a quorum is present shall be required for removal. 
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ARTICLE IX - RACIALLY NONDISCRIMINATORY POLICY 

Section 1: The Winfree Academy Charter School is an equal opportunity employer and does 
not discriminate because of any race, color, national or ethnic origin. 

Section 2: The Winfree Academy Charter School admits students of any race, color, national 
and ethnic origin to all the rights. privileges, programs and activities generally accorded or 
made available to students at the school. It does not discriminate on the basis of race, color, 
national and ethnic origin in administration of its educational policies, and any other school­
administered program. 

ARTICLE X - AMENDMENTS 

Section 1: These Bylaws may be amended when necessary by a four-fifths majority of the 

Board of Directors. Proposed amendments must be submitted to the Secretary to be sent 

out with regular Board announcements. 


These Bylaws were approved at a meeting of the Board of Directors of Winfree Academy 

Charter School on January 4, 2000. 


Biographical Affidavits for each member ofthe governing board of the sponsoring 

entity (Appendix V). 

See Attachments (Attachment 2) for each of the following: 

Melody Gibbs, Matilda Kleifgen, Richard Lucero, Jennifer R. Sullivan, Wayne B. Gillespie 


C. History of the sponsoring entity. 

1. Financial history of the entity. 
This Non Profit organization is newly formed and has no history at this time; 
however, Winfree Academy has existed for over three years, first as a private 
school, and for the last two years as the campus site of schools who have charters 
from the State Board of Education. As part of a charter school, Winfree underwent a 
TEA financial audit by Mike Richmond, who stated to Dick and Melody Gibbs, 
founders of Winfree Academy, that they had operated Winfree as a financially 
and programmatically sound institution. Since its inception, Winfree has 
followed sound accounting and money management principles, with a firm 
commitment to providing maximum services with minimum waste. Operating funds 
are viewed as part of a serious public trust to provide the best for Winfree StUdents. 
2. Credit report - not applicable per current campus status 
3. Most recent IRS filing - not applicable per current campus status 
4. Disclosure of any liens· not applicable per current campus status 
5. Litigation History - not applicable per current campus status 

II. Community Support (Reviewed by Agency) 

A. Provide information on the manner in which community groups are involved in 
the charter school planning process. 

The Department Chairs for both the undergraduate and graduate Psychology 
program at Texas Women's University have begun the process to plan for co-op 
and practicum students to mentor, tutor and provide counseling for Winfree students. 
The Oak Cliff Chamber of Commerce of Dallas gave us the opportunity to make a 
presentation to one of their meetings. They concur as to the need for Winfree's 
program in the community and requested a need assessment for the set-up 
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requirements for the schools. They have committed to providing physical equipment 
and soliciting support from its' members. Winfree Academy is a member of the 
Chamber and our entity's Treasurer, Rick Lucero, serves on the Education and 
Economic Development Committees. The Chamber is planning to sponsor an Open 
House for the school in Dallas. They will secure dignitaries, media coverage and a 
ribbon cutting ceremony. Plans are developing to establish this same relationship in 
each of the communities a Winfree Campus exists. The Irving Independent School 
District has notified each of its high school's principals and counselors of the 
Dropout Recovery Program and at risk services provided by Winfree Academy 
for their referral process. Irving ISO Superintendent, Mr. Jack Singley has 
declared Winfree Academy, as the district's only sanctioned alternative 
program outside the district itself. The Dallas County Constable's office assisted 
in developing a partnership with Winfree Academy and the County's Absentee 
Student Assistance Program. These officers have been actively supporting the 
development of Winfree Academy and have appeared on television to discuss our 
relationships. In addition, they are being instrumental in helping to develop referral 
relationships with the Justices of the Peace and local juvenile probation programs. 
Officials of the Dallas Cowboy's organization have met with the founders of 
Winfree Academy and visited our sites to plan and explore developing an 
employment program for Winfree students and lending the weight of its influence for 
fund raising and general public support. Winfree Academy is also working with a 
number of small business owners and organizations in South Dallas. Planning is 
underway to formalize partnerships with the school. Several entrepreneurs have 
visited with us a plan to make presentations to students. New Image Business 
Associates is working with us to provide entrepreneurial workshops for 
students, help generate support for the acquisition of equipment and supplies and 
work with us in developing a Protector Program. Winfree Dallas and Winfree Irving 
have developed cordial and cooperative student referral relationships with local 
school districts in Dallas, Denton and Tarrant County. Referral relationships have 
been established with Juvenile probation programs, Military recruiting programs, 
Dallas Can, Pegasus, Eagle Charter and Heritage Charter for future student 
enrollment. See Attachment 3 for supporting documentation and letters of support. 

Winfree Academy 
January 10, 2000 (972) 313-9294 

Public Notice 
Winfree Academy is pleased to 
announce our plans to develop a 
charter school in this community to 
address the needs of students who are 
at risk of dropping out of school. 

We invite you to attend this public 
hearing to discuss the proposed 
charter school plan. The forum will 
begin at 1:OOpm at 1010 E. Shady 
Grove; Irving, Texas. 

B. Provide a copy of the notice for, 
the registration log, and a synopsis 
of a public hearing held to discuss 
the proposed charter school plan. 

First, an overview was given of the 
charter school application process. 
A discussion of the program & mission 
statement of the school was held. 
Included, were the plans for future 
programs, descriptions of the 
curriculum and needs for support, input, 
and start up funds. 

To see signatures, see Attachment 4. 
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C. 	 Discuss any business arrangements or partnerships with existing schools, 
educational programs, businesses, or non-profit organizations (include letters 
from each entity represented). Winfree has partnered with local school 
attendance officers to provide an "alternative" solution to those students the 
school believes are in extreme danger of dropping out or have chosen to drop 
out. We provide complete enrollment packets to any officer that chooses to 
recommend our alternative program. A letter from Attendance Officer, Brenda 
Williams to the Superintendent of Irving I.S.D. is a well-articulated example of 
the partnership that exists (See Attachment 3). Jack Singley, Superintendent of 
Schools in Irving ISO has sanctioned our alternative program as a 
recommended source for principals and counselors to refer at-risk students 
(Attachment 3). Winfree Academy has made numerous contacts, plans and 
arrangements, which are explained in part B of this question; however, further 
formal arrangements are pending the awarding of the Charter. 

D. 	 List five persons who are not directly involved with the school as employees or 
as board members, who will serve as references for the sponsoring entity. 
Provide phone numbers, addresses, and nature of experience with the 
sponsoring entity. 

1. 	 Mr. Dick Vanek, Vice president of Excell Computers Ltd. has provided valuable 
technology information, assistance and equipment to charter schools throughout 
the Dallas Fort Worth Metroplex beginning with the first generation charter 
schools. Excell Computers Ltd.; 3330 Earheart Drive, Suite 212; Carrollton, TX 
972/980-7098 

2. 	 Mr. Dewayne Shaw, minister and Adult Probation Officer. Representing a 
community church, Mr. Shaw provided facilities and support for Winfree 
Academy meetings and upholds a continued commitment to support the efforts of 
a charter school program that will meet the needs of At-Risk students. He will 
provide liaison with the probation office if required. He has extensive knowledge 
of the efforts and activities of the founders of the school in their outreach to 
disadvantaged youth. 115 E. 7th St., Irving, TX 75060. (972) 579-4908. 

3. 	 Mr. Tom Dunning, President of Dunning Benefits, is a successful prominent, 
respected and influential business and civic leader known in Dallas and across . 
Texas. He has chaired Blue Ribbon Boards and has received every major 
civic/humanitarian award Dallas has to offer. He is a slrong advocate of 
education. Mr. Lucero has worked with Mr. Dunning on several boards and Mr. 
Dunning is discussing sharing his considerable business and political network 
contacts to help the school obtain public and business assistance to secure 
needed human and material resources. 717 North Harwood, Dallas, Texas214 
969-0375. 

4. 	 Phil Jones, Independent Associate Prepaid Legal Services, Inc., is a former city 
council member from Desoto, TX. He is a well-known and respected business 
and civic leader in both the majority and minority communities throughout the 
Metroplex. Mr. Jones is an avid supporter of the school and has pledged to help 
generate public and business support for the school. He will help the school to 
obtain many of the supplies, and equipment that will be needed to serve Winfree 
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Academy Charter School students. 1445 Thunderbrook, Desoto, TX 972 589­
4500. 

5. 

company 

volunteer on num.,rm"" 

to our program. 


Each applicant must publish the following statement in a newspaper of general 
distribution in the geographic area proposed for the school. The statement must also 
be mailed to the city council and commissioner's court with jurisdiction over the 
geographic area. 
See Attachments (Attachment 5) for evidence of publication and mailing of the prescribed 
statement. 

III. Governance of the Sponsoring Entity (Reviewed by Agency) 

A. Profile of the Founding Board and/or Initial Incorporators of the sponsoring entity 
(not applicable to governmental entities or college/universities). Winfree Academy's 
original founding board began in 1997. Recently, the organization has re-structured 
as Winfree Academy Charter School and, in the process, has added a more diverse 
group to the board. Winfree Academy was approached in 1998 by an existing 
charter school and was asked to provide for them our program for reaching at-risk 
students. That service developed into an actual campus site for the charter school. 
This arrangement has operated successfully for two school years, during which time 
our outreach to the community has increased from an enrollment of 25 students to a 
current enrollment of 600. The Founding Board developed an original curriculum 
program and support services that has enabled over 150 students to reach their goal 
of earning a high school diploma. In an effort to continue to preserve the integrity of 
the program, enrich the current program, and provide additional services to more 
students, this Board has committed to applying for a charter and providing good 
stewardship for that charter. 

1. Describe the organizing group of initial incorporators who are working together 
to apply for a charter, including the names of the organizers, their backgrounds 
and experlences"and 3 references for each. The organizing group of initial 
incorporators has come to know each other through professional association 
over many years. This group brings a strong sense of diversity both personally 
and professionally. Each has a history of commitment to youth. Their careers 
reflect many years of experience in the field of education and business. Each of 
the incorporators is working in their areas of expertise to develop the program 
and complete the application process. A dossier has been provided for each of 
the incorporators to provide the State Board of Education a thorough overview of 
the collective backgrounds and experiences of this unique board. Board 
services are being provided by Melody Gibbs, Richard Lucero, Jennifer R. 
Sullivan, Wayne Gillespie, Matilda K1eifgen: 

Dossier for Melody L. Gibbs 
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My journey toward the Charter School movement included many paths in that 
direction. First, I became a secondary school teacher in the Dallas Ft. Worth area. 
My career led to a natural gravitation to working with students who were considered 
at-risk. My led me to work most for those the traditional appeared to be least 
able to serve. Secondly, as a struggled in the 
traditional setting. Then I aware of the 
opening of a charter school. I came view the charter school as an opportunity for 
me to grow professionally and hoped it would provide an educational opportunity for_I was hired to be involved with the opening of this charter school in the 
capacity ofTeacher and Curriculum/Staff Development Coordinator. Some time after 
this, I had the opportunity to co-found a private school that I believed would best 
provide for students in a variety of need areas. Our school was very successful and 
we were later asked to become a campus of a charter school. I have now begun to 
see my vision come to fruition as I have infused my experience as a_ a 
teacher, a curriculum developer, an entrepreneur and a director of a Charter School 
Campus to build two large (by charter school standards), very successful high 
school campuses. 

Education: 
BA HistorylEducation University of Texas at Arlington 

1983 
Social Studies Composite Certification Texas State Board of Education 

1983 
Grad. Studies in Education Leadership University of Texas of North Texas 

1996 
Work Experience: 
Honors Academy CharterMlinfree Academy 7/99 to present Director of Instruction 
Renaissance CharterMlinfree Academy 10/98 to 5/99 Director 
Winfree Academy 11/96 to 10/98 Co-FounderlDirector 
Birdville ISO 8/97 to 10/98 Instructor 
Carrollton Farmers Branch ISO 8/83 to 7/96 Instructorl Staff Dev. 
Professional Leadership Experience: 
1989-present Presentations & Consultancy: 

National Dropout Prevention Conference 
Region X 
World of Difference 
Technology in Social Studies 
Psychological Corporation 
TEA - Performance Based Assessment 

1995-1996 Texas Council For Social Studies Board Officer 

1995 Consultant, McDougal Littel Publishing Co. 

1996 Staff Development Team LeaderlTrainer- Effective Teaching 

References 

Janet Mello, Professional Development Coordinator, Carrollton Farmers Branch ISO 

(972) 247-75233030 Fyke Road, Farmers Branch, Texas 

Kathy Harwell, Asst. Superintendent, Grapevine Colleyville ISO 

(817) 251-56801300 W. College, Grapevine, Texas 

Dr. Barbara Caffee, Gifted & Talented Coordinator, Carrollton Farmers Branch ISO 

(972) 247-7523 3030 Fyke Road, Farmers Branch, Texas 
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Dossier for Wayne B. Gillespie 


Wayne Gillespie is the successful founder and owner of an industrial business in 

Dallas, GH Bindery, Inc. at 8610 Directors Row. His business has been operational 

for 30 years, quite an accolade for small business owners. Mr. Gillespie grew up at a 

time in our community when hard work and perseverance led you to a path of 

success. A small town, blue-collar worker, Wayne followed such a path and is now 

well known and respected in the Printing and Bindery industry at a national level for 

his ethical business practices and high level of expertise. He has assisted many 

other small business owners establish their business and provide advice to assist in 

launching their success. Mr. Gillespie is often called upon in a consultant capacity 

for others in this field. He is the loving father of five children. His children are 

successful adults in the community themselves. Perhaps he is best known by his 

peers as a caring volunteer. Wayne Gillespie volunteers his service to individuals in 

need, has provided care and shelter for teens in distressful situations, is a deacon of 

the church he attends and has served on a charter school's campus advisory board 

for 2 years. 


His role of father, spirit of volunteerism, charitable philosophy, entrepreneurial skills 

and experience with charter schools are a valuable blend for Mr. Gillespie to be a 

strong contributing member of the Winfree Academy Charter School. 


References: 

Rev. Tim Hall, New Beginnings Fellowship - (972) 579-1240 1010 E. Shady Grove, 

Irving, Texas 75060 


Cipriano Munoz, a civic leader and community activist, Mr. Munoz owns and 

operates Munoz Printing Corporation in Dallas, Texas. (214) 352-3978 

2655 Freewood, Dallas, Texas, 75220 


Scottie Hays Ashley is a well-established attorney in the Dallas Ft. Worth area. 

Ashley & Laird LC, (972) 554-0929, 800 W. Airport Freeway, Irving, Texas 


Dossier for Matilda G. Kleifgen 


I have a unique thnee-dinlenlsicln; 

the State of Texas. Fi 


in Irving, employed me as a PIEMS 
Coordinator. Currently, I work for the One20ne Charter School, which operates nine 
Campus locations throughout Texas as a PIEMS and Title One Coordinator. Thirdly, 
I have worked with Charter Schools as the PIEMS Director for Education 
Technology Group, who developed a Windows, based reporting software for the 
Charter Schools in the State of Texas. During my tenure I trained, assisted and 
directed the progress of forty-six Charter Schools in the State. My experience before 
the Charter movement involved the training of employees for Prentice Hall Legal and 
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Financial Services and Graybar Electric Company. I received the Prentice Hall 
Achievement Award eight times and their Outstanding Manager Award once. I was 
the Graybar Electric Company Employee of the month once. While working at 
Renaissance, I received the Outstanding Leadership and Achievement Award from 
the Association of Texas Professional Educators in March of 1997. 
II believe from each of these perspectives in addition to my business background I 
have been able to develop a well-rounded knowledge grounded in fact and 
experience on what makes a successful Charter School. 

Education: 
SA Education University of South Carolina 1974 
MS Theology The College of Emporia 1982 

Work Experience: 
Honors Academy 1111999 to Present PIEMS & Title I 

Director 
ETG 711998 to 8/1999 PIEMS Director 
Career Edge Leaming Center 9/1997 to 6/1998 Director 
Renaissance Charter School 9/1996 to 8/1997 PIEMS Coordinator 
Graybar Electric Company 911993 to 9/1996 Trainer 
Prentice Hall Legal & Financial Svc 10/1983 to 8/1993 Regional Supervisor 

References: 
Ms. Nancy Grayson, CEO of Rapoport Academy; 
900 E. Herring Ave., Waco, TX 76703 2541799-4191 

Ms. M. Annette Cluff, President of Vamett Charter School; 
11209 Clematis Lane; Houston, TX 77251 7131723-4495 

Marilyn Muscanere, Executive Administrator of Life Charter School; 
4400 South R.L.Thorn1on Freeway; Dallas, TX 75224 214/376-8200 

The membership of the charter commission must reflect the racial, 
ethnic, socioeconomic, and geographic diversity of the district. A 
majority of the members appointed to the commission must be 
parents of school-age children attending public school. At least 25 
percent of the commission must be classroom teachers selected by 
the representatives of the professional staff pursuant to Section 
11.251(e). 

Sec. 12.015(b) Charter Commission 

Dossier for Richard Lucero 

Richard Lucero has developed an extensive work and community service 
background that encompasses psychotherapy, mental health and family 
counseling, alcohol and drug counseling and program administration. Mr. 
Lucero was the first Director of Minority Affairs for the Greater Dallas 
Chamber of Commerce and the successful owner of a company that provided 
financial development and business consultation services in the Dallas area. 
His clients included the Dallas Cowboys, and both the Irving and Dallas 
Independent School Districts. 
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Mr. Lucero has received honors and awards for his civic and 
community contributions. He is known and respected for his initiation and 
development of innovative programs and services that have enhanced 
business opportunities for people of color. 

Mr. Lucero has taught masters level courses on The Rehabilitation of 
the Chemically Dependent Personality at the University of Northem Colorado. 
He has been guest speaker at many educational institutions and 
organizations. He is a Charter Founding Member of Youth Leadership Dallas. 
Mr. Lucero has most recently served as a consultant to Mr. Ross Perot and 
the John Sarota Group in the development of a questionnaire for the Dallas 
Independent School District. This involvement afforded Mr. Lucero the 
opportunity to validate his thinking about the appropriate school environment 
needed to help at risk students to successfully complete their high school 
education. Shortly thereafter, Mr. Lucero was hired by the founders of Winfree 
Academy while under contract as a campus of Renaissance Charter School 
and is currently the Campus Director of the Winfree Dallas campus in its 
present status with Honors Academy. 

These experiences in the various financial, business, civic and 
community arenas coupled with his service with various education institutions 
at the administrative and teaching levels, provides Winfree Academy Charter 
School with a perspective that will contribute significantly to the 
business/financial development and successful operation of the Winfree 
Academy Schools. 

References 
Mr. Tom Dunning, President of Dunning Benefits, is a successful prominent, respected and 
influential business and civic leader known in Dallas and across Texas. 717 North 
Harwood, Dallas, Texas214 969-0375 

Phil Jones, Independent Associate Prepaid Legal Services, Inc., is a former city council 
member from Desoto, TX. He is a well-known and respected business and civic leader in 
both the majority and minority communities throughout the Metroplex. 
1445 Thunderbrook, Desoto, TX 972 589-4500 

Major General Hugh Robinson, retired - successful business and civic leader in Dallas, 
Texas. Currently the CEO ofTETRA Group, (214) 744-0420 8150 N. Central Expressway, 
Dallas, TX. 75206. 

Dossier for Jennifer R. Sullivan 

In my professional career spanning 30 years, I have been involved with students of 
varying ages and abilities, from adults to first graders, from the mentally retarded to 
the gifted. My belief is that every student can be successful, given the opportunity 
and motivation to learn. It is the educators' responsibility to structure the learning 
environment in such a way that students are successful. My commitment has been 
to public schools, since I believe that we as a society have an obligation to educate 
every child in this country. Additionally I believe that the future of the nation, indeed 
the world, depends on the development of the intellectual potential of our youth. No 
student should be allowed to fall through the cracks in our public schools. I see this 
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charter school as an opportunity for Texas to foster development of a variety of 
effective schools to help our students fulfill their academic potential. 
Education 
1981 M. Ed. Stephen F. Austin State University 
1981 University of Houston 
1971 BA East Texas State University (Texas A & M Commerce) 
1964-1967 Rice University 
Certification 
1) Provisional Texas Teaching Certificate: History & Government 2) Professional 
Texas Teaching Certificate: Supervisor's Certificate 3) Teaching Endorsement I 
Mentally Retarded 4) Composite Social Studies Certificate (by EXCET) 
Work Experience 

1980-1987 R.L. Tumer H.S. in Carrollton-Farmers Branch ISO, Carrollton, Texas 
• 	 PreAP/AP History, Gov't., Geography, Community Service, 

SUCCESS 
• Staff Development (CFBISD and others) 


1980-1988 Rusk H.S. in Rusk ISO, Rusk, Texas 

• Special Education; 
• Govemment, Economics, World History 


1974-1978 Stratford H.S. in Spring Branch ISO, Houston, Texas 

• World History 

1971-1974 Rusk H.S. in Rusk ISO, Rusk Texas 
• 	 At-Risk English, Math, Science; American & World History 
• Adult Basic Education Co-op in Rusk, Texas 

1968-1969 Athens Elementary in Athens ISO, Athens, Texas 
• TItle I Reading Aide 

Professional References 
Dr. Barbara Caffee, Gifted and Talented Coordinator, C.F.B.I.S.D., 3030 Fyke Road, 
Carrollton, TX 75006 
Sheila Maher, Principal, Creekview H.S., C.F.B.I.S.D., 3200 Denton Drive, 
Carrollton, TX, 75007 
Bobby Burns, C.F.B.I.S.D. Administration, 1445 Perry Road, Carrollton, TX 75006 
Barbara O'Donnell, Instructor, U.T. Austin, 1713 Gaylord, Austin, TX 78728 
Professional Leadership 
Staff Development Cadre, C.F.B.I.S.D. 1993-96 
Texas Council for the Social Studies, Presenter, 1992-94 
Peters Colony Council for the Social Studies: VP 1998-99, President Elect 99-00 

2. Describe what role each person will play and why helshe has chosen to support 
the application. 

The Chair of the Board is Melody Gibbs. Her position as Chair extends to the 
School Executive Board, which is identical and coincidental with the Board of 
Directors. The Board is responsible for seeing that it is operating strictly in 
accordance with its Charter. Melody Gibbs is one of the founders and developers of 
the Winfree Program, its curriculum, and the school. Melody Gibbs, Chair, shall 
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abstain from voting to hire or fire the Superintendent, since her husband Dick Gibbs 
has been selected for this role. 

The Vice Chair of Operations, Wayne Gillespie, shall act in all cases for the CEO in 
the latter's absence and will offer his expertise for efforts toward systemic renewal of 
the school's business and personnel procedures. Mr. Gillespie attributes his 
success in business to his high school vocational program. He has a passion to 
participate in a program that provides an opportunity for all students to achieve 
success. 

Vice Chair of Special Programs, Jennifer Sullivan, will chair committees on special 
subjects related to the academic mission of the school. Her area of responsibility 
lies in research and recommendations of programs that will support students 
academic achievement and special education programs. Ms. Sullivan has been an 
educator for twenty-eight years. She has chosen to support this entity, as it is an 
opportunity to apply the wisdom and talents she has accumulated in her career. 

Secretary, Matilda Kleifgen, shall be responsible for keeping records of all board 
actions and assuring compliance with any Open Records Act or Laws and that 
corporate records are maintained. Ms. Kleifgen has worked with many charter 
schools throughout Texas for the past three years. She believes Winfree Academy 
has the best program and mission for the students they serve. 

Treasurer, Richard Lucero, shall make a report at each board meeting. He shall 
chair the finance committee, assist the superintendent in the preparation of the 
budget, help develop fundraising plans, and make financial information available to 
the board and the public. Mr. Lucero has been dedicated to community, business 
and youth services for the past few decades. He believes this is the Ultimate 
opportunity for him to serve youth by merging his community and business contacts 
to support Winfree Academy. 
3. Describe the following: 

a. the officer positions designated; 
There shall be five officers of the Board consisting of the Chair, Vice Chair of 
Operations, Vice Chair of Special Programs, Secretary, and Treasurer. 

By Laws of Winfree Academy Article IV Section 5. 
b. 	the manner in which members of the governing body are selected and removed 

from office; 
Election of all other Board members will occur as the first item of business at the 

bi-monthly meeting prior to the end of the members' term. Directors will be 
elected by a majority vote of the current directors. 
(As per By Laws of Winfree Academy, Article IV Section 3) 
c. the manner in which vacancies on the governing board are filled; 

When a vacancy on the Board exists, nominations for new members may be 
received from the present Board members by the Secretary two weeks in advance of 
a Board meeting. These nominations will be voted upon at the next Board meeting. 
These vacancies will be filled only to the end of the particular Board member's term. 

(As per By Laws of Winfree Academy, Article IV Section 6) 
d. 	 the term for which members of the governing body serve; 
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The Chair will serve a 4-year term. The Chair may be removed by a four-fifths 
majority vote of the Board. All other Board members shall serve 2-year terms, but 
are eligible for re-election. 

(As per By Laws of Winfree Academy, Article IV Section 2) 
e. whether the terms are to be staggered. 

The terms of the board members will be staggered. The term of the Chair shall be 
four years and the terms of the other members shall be two years. Terms in the 
initial year of incorporation will extend the service of the Vice Chairs by one year to 
stagger the terms. 

Include any plans for further recruitment of founders or organizers of the school. 
The Articles of Incorporation and By Laws have been written to provide the 
opportunity to increase additional organizers to the Board of Directors. Any 
additional members will be recruited as representatives from specific and general 
areas of the school's constituency. 

4. Include any plans for further recruitment of founders or organizers of the school. 
The current number of five board members may increase to seven at the rate of one 
position per year. As examples of specific areas of representation, we will actively 
seek a member of the community who has a knowledge of buildings, construction, 
and maintenance, as well as a member of the community who has specialized 
knowledge in the field of social services. 

B. School Management Board 

1. Biographical Affidavit for each member of the school management board If 

different from board of sponsoring entity listed in Section I above. 

The School Management Board is the same as the governing Board of Directors. 

The Chair of the Board of Directors is also Chair of the School Management Board. 

The two boards are identical and coincidental. 


2. Describe the following: (a-f) 

The School Management Board is the same as the governing Board of Directors, 

therefore, each of the answers to (a-f) of this category are the same for the SchOOl 

Management Board as for the Board of Directors. 


3. 	 Specify the extent to which any private entity will be involved in the operation of 
your charter school. Identify any members of the governing board or officers of 
the charter school who are affiliated with that entity. 

The Governing Board shall not involve any private entity in the operation of Winfree 
Academy at this time. 

4. The manner in which the charter schools will conduct textbook selection. 
A Board Member, the Director of Instruction, and member(s) of the Advisory Council 
will serve as textbook committee members and will make recommendations to the 
Board of Directors. The Director of Instruction will chair the textbook committee. The 
Committee's recommendations will be submitted to the Board for approval on a 
timely basis, according to TEA procedures and schedules for textbook selection. 
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IV. School Demographics (Reviewed by Agency) 
A. 	 What are the school's enrollment projections for the first five years? 670 

students for the first year, increasing by 300 to 350 students each year by the 
addition of one campus site per year. What is the school's maximum 
enrollment goal? 3000. What grades will be served? 9-12. How many 
students are expected to be in each grade or grouping? Ninth Grade: 100 
Tenth Grade: 210 Eleventh Grade: 170 Twelfth Grade: 190 What will be the 
maximum class size allowed: 25 per teacher, with an actual instructor/pupil 
ratio of about 1 to 10, based on the large number of ancillary staff members 
serving in the classrooms. 

B. Describe the community or region where the school will be located. 
Winfree Academy Campus sites are located in the large metropolitan suburban 
areas in Irving, Southwest Dallas, Ft. Worth and Northwest DFW. The National 
Center for Dropout Prevention's research shows that there is an increase in at risk 
indicators in suburban areas. Eleven to twenty-six percent of the population has not 
finished high school in these locations. These racially diverse communities are a 
balanced mix of low-income to middle income typically blue-collar families. There is 
an even mixture of businesses, single dwellings and apartment complexes. Major 
roads and or public transportation easily access each location. 

C. 	 Why was this location selected? Are there other alternative locations suitable to 
the needs and focus of the school? 

The Irving location has been in operation for two years. It is centrally located on a 
bus line in the city of Irving for easy student access. The other site selections are 
based on the criteria of easy access and established knowledge of community need. 

V. Human Resource Infonnatlon (Reviewed by Agency) 

A. 	 Describe your human resources policies governing salaries, contracts, hiring, 
and dismissal, sick and other leave, and benefits. (Provide salary schedules, 
sample contracts and copies of policies on other issues in Attachments). 

Note: a complete and thorough description of the policies are provided in the 
Winfree Academy Charter School Employee Handbook, Attachment 6. 
Salaries: All salaries will be detenmined by the Board of Trustees using figures 
commensurate with employee positions and years of experience for school districts 
equal andlor similar to our district size. 
Emplovee Contracts: Contracts will be probationary one-year employee contracts. 
Hiring: Employee Candidates will interviewed by each campus site director. Their 
recommendations will be submitted to the Board of Trustees for final approval. Prior 
to approval, background and references will be confinmed by either the site director 
or their deSignee. 
Dismissal: Upon hiring, each employee will receive a job deSCription detailing 
expectations. Each employee will receive a bi-annual appraisal. Should an 
employee's appraisal fall below satisfactory, the employee will be placed on 
probation and given specific guidance and a re-evaluation in 30 days. Should the 
employee's re-evaluation remain belOW satisfactory, the site director and one other 
administrator will hold an informal hearing with the employee notifying him/her of 
their detenmination to recommend the dismissal of the employee and notify the 
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employee of their ability to appeal the decision before the Board. Immediate action 
will be taken on any employee that is an alleged felony. Should the allegation be 
found false, the employee's status can be re-instated. 
Sick and other leave - all full time employees will have access to the sick leave and 
benefits provided by the State of Texas to all public school teachers and staff in the 
state. A group health insurance policy will be provided for each full time employee 
as well as the opportunity for the employee to provide spouse/dependent coverage 
under said policy. 

S. Administrators (Reviewed by Agency) 

1. Biographical Affidavit for each administrator of the school. 
See Attachment 7 for William "Dick" Gibbs' Biographical Affidavit. 

Until the Charter has been granted, there have been no official offerings for these 
positions except that of the Superintendent and the CEO. William "Dick" Gibbs will 
be the Superintendent. Melody Gibbs will be the Chief Executive Officer of the 
corporation. Dick Gibbs is also the co-founder and co-creator of Winfree Academy. 
He brings to the school twenty years in experience in school administration and 
three years as a co-director of Winfree Academy. Because Dick Gibbs is the 
husband of Melody Gibbs, Melody will refrain from voting whenever Dick's 
employment is under review for continuation or termination. Highly qualified 
candidates are being considered for other positions and will be selected pending the 
SBOE's approval of this application. 

2. Powers and duties 

a. Who will be the school's Chief Executive Officer? Describe the chain of command 
(attach an organizational chart). 
Melody Gibbs will be the board's Chief Executive Officer. The CEO is ultimately 
responsible for all aspects of the corporation. The Board of Directors and CEO will 
work together to ensure that the mission and vision of the school is being fulfilled. 
The Board is responsible for the overall policy and direction of the Superintendent, 
and will delegate responsibility for day-to-day operations to the Superintendent. The 
Assistant to the Superintendent, Campus Site Directors and the Director of 
Instruction will carry out the duties assigned to them by the Superintendent as well 
as those prescribed in their job descriptions. The Advisory Council as well as the 
Staff and Faculty for each campus will report to that campus' Site Director. 

The governance structure of Winfree Academy consists of the Board of Directors, 
which provides for management of Winfree's educational programs so that it 
remains consistent with Winfree's vision and goals. Also, the Board will help 
maintain adherence to school policies and procedures which address all personnel 
matters, budgeting, purchasing, financial controls, and operations. 

ASSisting the Board of Directors are the Winfree Academy Advisory Councils for 
each campus. The Advisory Council is composed of every facet of the learning 
community to include parents, students, teachers, site directors, and community 
members. Roles for all participants on the Advisory Council are prescribed here and 
in pertaining job descriptions, seen below. 
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The Superintendent and Site Directors oversee the daily operation and management 
of the Charter School campuses. The Director of Instruction is requested to attend 
the bi-monthly AdviSOry Council meetings for the purpose of providing invaluable 
counsel, knowledge and expertise. The teacher and parent are duly elected by their 
peers and will represent their respective groups' interests. 

Parents will be responsible for bringing to the Advisory Councils' attention those 
issues, concems and questions expressed by the parenti student community related 
to the instruction and education of their children. 

The teacher will be responsible for bringing to the board's attention those issues, 
concems and questions expressed by his/her community related to educational 
support and tools for the equipping of the staff for instruction of Winfree students. 
The teacher is also the primary resource for student and parent instruction and 
guidance. Each teacher (or "instructor") is responsible for approximately twenty-four 
students. The teacher reports directly to hislher site director. Other duties and 
responsibilities include: 
• Complete required reports on the following: student status, student educational 

achievements, and attendance. 

• 	 Attend recommended teacher training and staff development courses. 

The Site Director will be responsible for addressing issues, concems and questions 
related to the support and training of teachers, instructional and administrative 
support staff, policy and procedure compliance, and school responses on issues 
involving the educational program. 

The Site Director reports directly to the Superintendent. Other duties and 
responsibilities include: 
Reviewing teacher documentation , student attendance 
• 	 Acting as a permanent substitute when teachers are absent 
• 	 Providing leadership in the development of the teachers and student 
• 	 Handling student discipline 

The Superintendent will be responsible for addressing issues, concerns and 
questions related to the management and operation of the charter school program 
and compliance with contractual agreements with TEA. The Superintendent reports 
directly to the Chief Executive Officer. Other duties and responsibilities include: 
• 	 Staff training and supervision 
• 	 Recommending policies and procedures 
• 	 Managing grievance procedures 
• 	 Assessing, reviewing and recommending curriculum development so the 


educational program aligns with TEKS 

• 	 Preparing and managing the operating budget 
• 	 Representing the charter school to state organizations 
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Organizational Flow Chart: I 
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Complete job descriptions are found elsewhere within this application and in the 
Attachments (See Attachment 8). 

b. What experience has the proposed CEO had in managing a school and/or 
business? 

Melody L. Gibbs has sixteen years of experience in all aspects of education. Melody 

has been director of two private schools and for the past three years as the co­

founder of Winfree Academy, she has been dedicated to the successful operation 

and instruction of the school. Melody Gibbs also has experience in leadership roles 

such as holding a position as an officer for the Texas Social Studies Council. Ms. 

Gibbs earned a Certificate of Competence in Instructional Leadership awarded by 

the University of North Texas. 


c. What criteria will the founders use to choose the academic and financial leaders 
of the school? 
The Board of Directors will choose leaders based on their heartfelt commitment to 
serving the needs of students, the history of their ethical practices, and their 
experience and expertise both in the educational and business arena. Therefore, 
any academic and financial leaders selected by the board will be chosen on the 
basis of the criteria set forth in individual functional requirements. The Financial 
Leader will be the Superintendent. The Academic Leader will be the Director of 
Instruction. For their qualifications, see their dossiers/resumes, included in this 
application. Also, descriptions of the roles of two other key players, the Business 
Manager and the Financial Accountant, are provided as part of the Business Plan, 
found later in this application. 

d. Provide a complete job description for the CEO, school academic director, financial 
director and other administrative personnel. 
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Job Description: Chief Executive Officer 
The Chief Executive Officer is responsible to the Board of Directors. The CEO is 
ultimately responsible for seeing that the corporation and the school are operating 
strictly in accordance with the Charter. The CEO is ultimately responsible for all 
aspects of the school. The Chief Executive Officer has general and active 
management of the affairs of the organization and has all the general powers and 
duties of supervision and management common to a CEO. Otherwise, sfhe will do 
the following: 

1. 	 Assume responsibility for overseeing the carrying out and maintenance of the 
charter's contractual assurances with the SBOE. 

2. 	 Receive, evaluate, and monitor reports from the Superintendent. 
3. 	 Provide general and active management of the affairs of the corporation. 
4. 	 Monitor and evaluate the school's administrative leadership. 
5. 	 Provide leadership in the development of all school policies and procedures. 
6. 	 Provide leadership to the school's administrative staff. 
7. 	 Define expectations of the Superintendent. 
8. 	 In cooperation with the Board, resolve conflicts as needed when they are 

appropriately referred to the Board level. 
9. 	 Promote a positive and stable environment for leadership, teaching, and leaming. 
10. Ensure that the Superintendent is properly supervising the completion of 

management and other reports to appropriate entities in a timely manner. 
11. Act as an official signatory on all-legal documents, contracts, and financial 

accounts. 
12.Attend State Board Meetings and other required meetings as a representative of 

the corporation and the school. 
13.ln cooperation with the Board, receive and act on recommendations from the 

Superintendent concerning the placement and disposition of personnel. 

Job Description: Superintendent 

The Superintendent will have primary responsibility for day-to-day school operations, 

overseeing all employees, students, schedules, buildings, processes, procedures, 

reports, and records at Winfree Academy. The Superintendent is also the Financial 

Manager of the school and the Purchasing Agent for all school acquisitions. In 

addition, the Superintendent will ... 

1. 	 Monitor and evaluate the instructional program by observing classroom 

instruction, conferencing with staff individually and collectively, and analyzing 
assessment data to determine student performance levels. 

2. 	 Provide instructional resources and materials to support the school's instructional 
goals. 

3. 	 Provide for instructional staff development. 
4. 	 Conduct research to find ways to facilitate school improvement. 
5. 	 Establish and maintain a positive work environment conducive to positive staff 

morale. 
6. 	 Promote a positive and stable environment for teaching and learning. 
7. 	 Resolve conflicts which arise among staff, students, or parents. 
8. 	 Provide leadership in working with the school's Advisory Council. 
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9. 	 In collaboration with the Advisory Council, work to improve student attendance, 
academic performance, and behavior/attitudes. 

10. Provide leadership in the selection of new staff members. 
11. Define expectations for the staff by communicating and guiding in the 

implementation of effective procedural routines. 
12. Provide for the appraisal of personnel and use staff evaluations as a spring board 

for improving individual and overall school effectiveness. 
13.Make recommendations relative to personnel placement, transfer, retention, 

promotion, and dismissal. 
14. Complete and/or supervise management and other reports to appropriate entities 

in a timely manner. 
15. Develop and monitor an annual budget for the school. 
16. Manage the use, maintenance, and cleanliness of the physical school plant. 
17. Implement a student discipline plan that encourages positive and productive 

student behavior. 
18. Provide for communication with parents and the community to keep all 

concerned constituents informed as to school events and conditions. 
19. Participate in activities, which promote professional growth. 
20. Report directly to the Chief Executive Officer and the Board of Directors for 

Winfree Academy Charter School. 

Job Description: Director of Instruction 
The Director of Instruction's primary role is to provide a quality curriculum and 
oversee its implementation. This will include TEKS alignment, TAAS support, staff 
development and continued research and development. 
1. 	 The Director of Instruction will develop high school level coursework and testing 

for all requirements necessary for an accredited high school diploma. 
2. 	 The curriculum will be aligned with TEKS. 
3. 	 Strategies will be developed and implemented to support student success on 

TAAS and end of course test requirements. 
4. 	 The director of Instruction will coordinate staff development related to the 

curriculum and learning needs of the Academy's students. The Director of 
Instruction will follow-up staff development with implementation supervision. 

5. 	 The Director of Instruction will research and structure conference opportunities, 
build and maintain research and reference materials to faculty and staff, and 
continually refine the Academy's programs. The Director of Instruction will attend 
appropriate conferences and training sessions and be responsible for relaying, 
reporting and/or implementing gained information. 

6. 	 The Director of Instruction will insure that courses and graduation requirements 
align with current and any future requirements of the Texas Education Agency. 

7. 	 The Director of Instruction will report directly to the Superintendent. 

Job Description: Assistant to the Superintendent 
1. 	 Oversee the PEIMS reporting system and ensure that all PEIMS reports and data 

are compiled and presented on a timely basis. 
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2. 	 Assist the Superintendent in the completion of all reports required by the Texas 
Education Agency. 

3. 	 Provide expertise and leadership in the implementation and monitoring of 
federally funded programs, special-needs programs, pregnancy-related services, 
and vocational programs. 

4. 	 Coordinate with the school's financial accountants to ascertain that budget 
reports, financial accounting, payroll, and debt satisfaction are fully and 
accurately accommodated. 

5. 	 Create and maintain effective procedures to keep students in regular attendance, 
coordinating among campus directors, staff, students, parents, and appropriate 
agencies to correct chronic cases of absenteeism. 

6. 	 Work with the Superintendent to structure and conduct purchasing procedures to 
maintain supply and equipment levels sufficient to conduct an efficient school 
operation. 

7. 	 Coordinate computer labs to ensure that equipment is operating and in good 
repair, and that software and hardware provisions are being met. 

8. 	 Monitor and maintain the calendar for student progress reports and report cards, 
and coordinate the timely submission of transcripts to withdrawing students. 

9. 	 Explore and make recommendations to the Superintendent and the Board of 
Directors relative to special services which would enhance the function of 
students and the efficiency of the school. For example, consider and report on 
the feasibility of a collaborative effort with universities and/or other organizations 
to provide counseling and/or mentoring for students. 

10. Report directly to the Superintendent, and assist him as he requests. 


e. How will administrative personnel be evaluated? 

Appraisal instruments have been developed with objectives that correlate directly to 

each category for that unique Job Description. The appropriate organizational chart 

designee will complete these appraisals. Because of the unique nature of our 

staffing levels, an alternative to the PDAS evaluation has been created to provide 

accountability with each staff member's role and responsibility to the education and 

welfare of the students. A sample of the Appraisal Instrument is in the Attachments 

(See Attachment 9). 


f. What will be the salary range and benefits for administrative staff? 

The salary of staff will be commensurate with a public school district of the size of 

Winfree, and will include affordable health insurance for all full time employees. All 

full-time employees will also be eligible for the Teachers Retirement System. 

Liability insurance will be made available for the governing board. For salary details, 

see Attachment 10. 


c. 	 For Faculty and Staff (Reviewed by Agency) 

1. 	 Include a description of the qualifICations to be required for all classroom 
teachers and staff. 

The primary qualification for any employee at Winfree Academy is to embrace the 

vision of the school'S philosophy of meeting the needs of high school aged children 

and the intense desire for them to succeed in all aspects of their lives. Secondly, 
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employees must exhibit a commitment to serving students who are in danger of 
dropping out of school in both the employees' academic and behavioral 
management strategies. Finally, teachers and staff should exhibit competence in 
academic or technical areas both in terms of knowledge of specific subjects and in 
the ability to motivate and facilitate student learning in specific academic areas. 
Teachers will have college corresponding with their primary areas of academic or 
technical service. 

2. Describe the targeted staff size and the teacher-to-student ratio. 

The entire Winfree staff is expected to include 30 employees per campus, including 

all positions. Winfree Academy will divide students into groups of no more than 

twenty-five students. The instructional staff serving these groups is comprised of 

teams, which include the Campus Director, the Director of Instruction, teachers, 

instructional technology personnel, instructional assistants, academic coaches, and 

classroom aides. This team provides an actual instructor to student ratio of one to 

ten. For actual staff numbers for each position, see the Staff Positions and Salary 

Schedule document in the Attachments (Attachment 10). 


3. Identify the proposed faculty and staff if possible. 

William D. Gibbs, III has accepted the position of Superintendent. Other positions 

have been created and described, but official announcements of specific personnel 

to fill these positions will await the approval of this application. 


4. How will the faculty and staff be evaluated? 

Appraisal instruments have been developed with objectives that correlate directly to 

each unique Job Description. The appropriate organizational chart designee will 

complete these appraisals. See the Attachments for a sample of a staff Appraisal 

Instrument (See Attachment 11). 


5. Provide complete job deSCriptions of all charter school faculty and staff, 
including instructional and non-instructional duties. 

See Job Descriptions in the Attachments (Attachment 8). 

6. For secondary schools, describe the method for determining that an individual 
student has satisfied the requirements for graduation. 
Winfree Academy will require all students to successfully complete the minimum 
graduation requirements set forth by the Texas Education Code as well as all State 
requirements regarding TAAS and end of course tests. A database and offline report 
has been developed to keep cumulative records for each student. The Office of the 
Registrar will monitor and maintain student records and provide assurance of each 
student's completion of all requirements for graduation. The State's Academic 
Achievement record will be the official transcript for Winfree Academy Charter 
School. 

D. Code of Conduct 
1. Describe in detail your school rules or guidelines governing student behavior. 
The main purpose for a school is the education of its students. For leaming to take 
place, an orderly climate must exist. Effective discipline is an essential ingredient in 
such a climate. Discipline is the responsibility of the educational and therapeutic 
staff, parents, and students. The Student Code of Conduct is most effective when it 
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reflects the input from and needs of the students and staff involved. Therefore, each 
Winfree Academy site will build on the conduct foundation provided here to establish 
and maintain the appropriate school environment. Each student is given a 
Parent/Student Handbook (Attachment 12) that describes each of the steps of 
disciplinary actions to be taken in a more detailed account. In our setting, all 
students are dealt with in a non-confrontational style in a private setting and no 
student is demeaned or demoralized. Except for violent or illegal misconduct, a 
student is first 'conferenced" by the instructor. Secondly, the student is asked by 
the instructor to complete a self-reflection survey. On a third repetition of the 
offense, the student is referred to the Campus Site Director, who will proceed with 
graduated steps, depending on the intensity and/or frequency of offenses. A record 
of each referral is kept and parents are contacted each time a student is referred. 
Student Code of Conduct 

1. No fighting, cursing, or disruptive behavior. 
2. Do not deface or destroy the school property. 
3. Follow class management plan 
4. Do not disrupt class. 
5. Attend school regularly. 
6. Be at school on time. 
7. Respect the rights and properties of others. 
8. Show respect for all school personnel. 

2. Describe your schools policies regarding student expulsion and suspension. 
Include a description of procedures that satisfy due process requirements. 

Guidelines for student expulsion and suspension are discussed in the 
Parent/Student Handbook (Attachment 12). Procedures include the following: 
• 	 Before suspension or expulsion is used, all other possible means for remediation 
must be exhausted. 
• When the Campus Director must suspend a student for good cause, the parent 

and student should be offered opportunity for a hearing to discuss the 

appropriateness of the decision to suspend or expel. 

• If the Campus Director determines that suspension or expulsion is appropriate, 

the parent/student should be given the opportunity to appeal the decision to the 

Superintendent. The appeal must be requested according to grievance procedures, 

described below. 

• If the Superintendent determines that the Campus Director's decision to 

suspend or expel is appropriate, the parent/student may appeal to the Board of 

Directors. Request for this appeal must be made according to grievance 

procedures, described later in this document. 

• The deciSion of the Board conceming suspension or expulsion is final. 

3. Describe your school's mandatory student attendance plan and its fit with the 
code of conduct and the mission of the school. 

Students are required to attend school in compliance with Sec.25.085. Compulsory 
School Attendance Law. the State's. Exemptions will be made in accordance with 
Sec. 25.086. Attendance procedures and plans are described completely in General 
Staff Procedures, which can be found in the Attachments. Attendance is taken at 
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the beginning of the third period of each school session. Students and/or their 
parents are contacted every day the students are absent. Efforts are made by the 
Student Attendance Clerk and the Student Advisor to remove conditions which are 
preventing the student from attending school and to return the student to a regular 
attendance pattern. Student attendance is enforced with a graduated system of 
letters sent to parents and students to indicate excessive absences as they occur, 
and students can be reported for legal processing in accordance with Sec. 25.093 
Thwarting Compulsory Attendance Laws. See also "Attendance Procedures· in 
General Staff Procedures (Attachment 13). 

VI. Business Plan (Reviewed by Agency) 

A. Financial Management 

1.Develop a preliminary startup budget, covering only the planning and capital 
expenses necessary before school opening (must be completed on state-provided 
template A) and with supporting letters of credit and documentation verifying private 
sources of funds. 
The Winfree Academy Charter School Budget will receive general review and 
approval by the Board of Directors no later than April 1 of the year preceding the 
year of the budget proposed. Final adoption of the budget will occur no later than 
August 31 st of the year preceding the year indicated on the budget. 
Winfree Academy Charter School 
START-UP BUDGET for August 1, 2000-September 15, 2000 
The following figures are estimates of start-up assets and expenditures prior to 
receipt of State funds: Revenue Estimates 

State Charter School Start-up Funds 30,000 
Private Sector Donations/Loans 70,000 

Total Initial Revenues 100,000 

Cost Estimates 
Fixed Costs 

Phone bill 800 
Building Lease for 2 sites 6,000 
Electric bill 1,000 
Security Monitor 20 
Insurance (Building, Liability) 1,000 
Gas 20 
Water 20 
Internet ~ 

Total Fixed Costs 9,170 
Set-up Costs 

Tables-60 2,000 
Student Chairs-150 3,000 
Office Furniture 8,000 
Bookshelves 1,000 
Teacher Desks 1,200 
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Cleaning Supplies 600 
Equipment (TVs, VCR's, etc.) 1,000 
Building Preparation 28,000 
Security/Fire Systemsllnspection 3.000 

Total Set-Up Costs 47,800 
Other Costs 

Curriculum 5,000 
Advertising 1,000 
Supplies for classes 4,000 
Copier 3,000 
Computers-down payment 20,000 
Phone systems 5,000 
Miscellaneous 5.000 

Total Other Costs 38,000 

Total Initial Set-up and Other Costs 99,970 

2. 	 Present a three (3)-year budget covering all projected sources of revenue, 
both public and private, and planned expenses. 

The three-year budget, prepared on the State-provided template from Appendix VI in 
the application, can be found in Attachment 26. 

3. 	 Present a three (3)-year cash flow projection showing monthly cash in 
flows from all sources by month, Including loans and all monthly cash 
outgoes for all purposes, including loans. 

This cash flow projection can be found in Attachment 27. 

4. 	 Do you plan to conduct any fundraising efforts to generate capital or to 
supplement the per pupil allocations (ADA)? If so, briefly explain fund raising 
activities and goals. 

The Advisory Council will form specific goals and design fundraising activities best suiting 
the specific goal. For example: student activities such as Proms and Award ceremonies will 
conduct activities that include student participation such as car washes. Goals more 
directed to academic support such as technology equipment and library materials will 
involve the school as well as both the neighborhood and business community by means of 
soliciting contributions. For an example of the results of a fund-raising effort, see 
Attachment 23. 

5. 	 Provide a copy of the current andlor proposed business procedures handbook the 
school will be using, describe the policies, procedures, and forms for the daily 
business operation. 

6. 	 Provide a copy of the current or proposed monthly budget status report to the 
board of directonl that will be used. 

7. 	 Describe the financial accounting and payroll accounting system to be used and 
the system's capacity to use the state mandated financial accounting system in 
the Public Education Information Management System (PEIMS) 

Answers to 5., 6., and 7. Combined: 
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Winfree Academy Charter School will employ the consultancy services of Buddy 
Byrd, who served with distinction for many years as the Business Manager of Irving 
ISO> He also served as Business Manager for the prestigious Highland Park ISO. 
In addition he was-earJy in his career--a financial auditor for the Texas Education 
Agency, when he became recognized throughout the State for his professional 
acumen in the area of school finances. Since that time, Buddy has served as a 
consultant to numerous prominent school districts throughout the State of Texas. 
Buddy Byrd will assist in the auditing of PEIMS and financial records, along with a 
CPA and Winfree's PEIMS expert, Mittee Kleifgen. Why is Buddy interested in 
Winfree? One reason is that his grandson graduated with honors from Winfree, at a 
time when the family had serious question that he would graduate at all. Buddy Byrd 
has become a friend and supporter for Winfree Academy. For more information on 
Buddy Byrd, see his profile in the Attachments (Attachment 14). 

Accounting functions and annual independent audits will be performed by the 
accounting firm of Holmes and Petrick, one of the largest firms in Irving. Holmes 
and Petrick occupies around thirty employees and provides a long, reliable, and 
conscientious history of accounting services in the community. Howard Holmes will 
be our primary consultant. He has assured us that he can readily accommodate 
state financial accounting system requirements. He has further assured us that all 
payroll, bill-paying, record-keeping, report generation, and budgetary accounting will 
be achieved with exceptional accuracy, reliability, and timeliness. The software 
system which he selects for this service will be compatible with state systems for 
PEIMS reporting purposes. For more information on Howard Holmes and his 
company, see the letter and profile about these in the Attachments (See Attachment 
15). 
In the proposed Business and Finance Manual for Winfree Academy, pOlicies and 
procedures are being refined to reflect the good business practices of the school and 
to establish clear guidelines in the areas of business and finance. Howard Holmes 
and Buddy Byrd will collaborate closely with Mittee Kleifgen (member of the Winfree 
Board of Directors and a highly-experienced and respected PEIMS expert) to 
provide streamlined and efficient business procedures and financial practices. 
Within the Winfree Academy Business and Finance Manual (proposed), the 
following areas will be clearly addressed: 
• 	 Purchasing procedures will be cited, including processing of requisition forms; 

steps for ordering supplies, equipment, materials, etc.; and staff and 
administrative responsibilities within the purchasing process. A requisition is 
initiated by a requesting employee, the requisition is reviewed for approval by the 
Campus Director or Superintendent, the item requested is located and 
purchased, and payment is processed. Payment may be made with the school's 
credit card, by check, or by charge account, as appropriate. It is the 
responsibility of the Campus Director or Superintendent to assume fiduciary 
responsibility for budgetary limits and purchasing priorities. 

• 	 Large-cost item must be submitted for competitive bidding to ensure the most 
favorable cosUbenefit ratio. 

• 	 Travel charges will be reported on a mileage voucher, within guidelines for 
specific travel authorizations. 
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• 	 Petty cash procedures will be cited, with a $1,000 limit per campus. A 
voucher/receipt system is used for expending petty cash funds, and the school's 
accountant will monitor and verifiy proper management of these funds. 

• 	 Procedures for receiving and disbursing funds for student activities will be 
provided. Deposit procedures will be included in this discussion. Also included 
will be the disbursement and management of funds from vending machines and 
other fund-raising activities. 

• 	 Sick leave accounting and procedures, and substitute teacher pay schedules and 
requirements will also be cited. This section of the Manual will also discuss 
absence validation. 

• 	 Student attendance accounting, also discussed in General Staff Procedures and 
the parent/Student Handbook, will be covered in this Manual to provide exact 
accounting and reporting procedures for student attendance. Classroom 
instructors call roll at regular times, record absences on "attendance slips· and 
three-week registers, and sign and submit these daily and every three weeks 
respectively. Office personnel record and reconcile figures to ascertain accuracy 
and balance among all reported data. 

• 	 Schedules for processing and paying bills will be set in the Manual. Bills will be 
paid each Thursday, with all documentation due on Wednesday. 

• 	 Payroll will be done on the 20th of each month. Details for contracts, starting 
pay, ending pay, and payout schedules will be discussed. All pay is spread over 
twelve months. 

• 	 Budget and revenue reporting/accounting will be discussed in some detail in the 
Manual. The financial accountant will handle all expenditures and receipts, and 
will provide regular reports to update budgetary outlooks for the Board of 
Directors, school administrators, staff, and the public. 

• 	 The financial accountant will also maintain complete files on paid bills, receipts, 
vouchers, bank transactions, and records, and other required files. These 
records and files will be kept in "auditable· condition. 

• 	 The financial accountant will provide all data and reports needed for Winfree 
PEIMS personnel to prepare reports for TEA. 

• 	 The financial accountant will select an accounting system which will correspond 
with the state financial accounting system. 

A sample and representative pages from the Monthly Budget Report can be found in 
the Attachments (Attachment 16). 

B. Facility Management (Reviewed by Agency) 

Description of and address for the physical facility. Note that all site addresses 
must be approved by the State Board of Education. 

Winfree Academy - Irving Campus: This site is established and leased to Winfree 
Academy at 201 Brown St., Suite 190, Irving, Texas. Located in an industrial site in 
Irving. This location also houses the administrative offices of the Executive Board. 
Winfree Academy - Dallas Campus' proposed site is located in a suburban strip 
business center located at 7439 S. Westmoreland, Dallas Texas. 
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Winfree Academy - Ft. Worth's proposed site is in a small business center located 
at 1705 Chapel Avenue, Ft. Worth, Texas. 
Winfree Academy - Northwest's proposed site is located in a suburban business 
center at 25032 FM 672, Lewisville, Texas 

2. 	 Explain why this site would be a suitable facility for the proposed school. 
Address the necessity of renovation to the facility and compliance with applicable 
building codes. Describe the services of the facility including heating, ventilation, 
and lighting, sanitary conditions and water supply. 

Winfree Irving and Dallas are currently established facilities that have met and 
obtained all of the city and county health, safety and fire codes as well as the 
American Disability Act. These sites as well as our proposed sites are designed to 
provide adequate light, and a comfortable, safe learning environment. Each facility 
contains more than adequate heating, air conditioning, and water. Any of the 
proposed new sites will be evaluated in coordination with each local building 
inspection office. Satisfactory blueprints would then be provided and a certified 
contractor will be obtained to insure compliant completion of the facilities. The Irving 
facility is less than one mile from the Irving Public Library main facility. This is one of 
the fines library systems in the Metroplex. This campus is also close to two public 
parks with complete indoor and outdoor recreational facilities. Students this year are 
participating in basketball leagues in these facilities. See Building Inspections, 
Attachment 25. 

3. 	 Describe special use areas of the facility including playground/athletic areas, 
cafeteria, laboratories, general assembly areas, etc. 

Each facility is designed to have easily accessible networked computer labs. The 
labs are located in the classroom area to provide easy student access. The 
computer lab provides a one to three computer student ratio and plans exist to 
expand to a one to two ratio. The school is designed with open classroom concepts 
that are easily arranged for a large mUlti-use assembly area. Classrooms have 
physical arrangements that provide visual obstruction from other class areas. There 
are special project rooms, private classrooms for small group instruction or meetings 
and a multimedia room. A small fenced, outdoor area provides for some outdoor 
activity and supervised outdoor breaks. At this time one class area is equipped for 
catered food service in the event that, in our four hour day program, our enrollment 
exceeds the required percentage of students qualifying for a free and reduced 
breakfast program. Most science lab experiences are interactive internet and 
software-driven simulations. However, other experiments are conducted in the 
lab/special projects room. 

4. 	 Discuss any progress, partnership developments or future steps towards 
acquisition of a facilitylland. 

At this point, we have prepared the budget to allow us to make future plans to 
purchase permanent facilities. 

5. 	 Attach a copy of a lease agreement, deed to property or purchase agreement as 
applicable. See Attachment 17, Lease Agreement. 

C. Student Attendance Accounting (Reviewed by Agency) 
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Describe your school attendance accounting procedures. Note: The TEA Student 
Attendance Accounting Handbook must be followed. Indicate name of computer 
program to be used for student accounting purposes and describe the capacity 
of that program to track of student related data required in PEIMS. 

Daily student attendance procedures will be followed in accordance with the TEA 
Student Attendance Accounting handbook. Winfree Academy will use one of the 
programs offered by vendors in Texas. (Le. Winschool, RSCCC, Etc.) The program 
used will adhere to the policies and requirements of PEIMS, The Data Standards 
and the Student Attendance Accounting Handbook. A detailed account of daily 
procedures is included in General Staff Procedures, which can be found in the 
Attachments (See Attachment 11). 
Attach a school calendar and identify the hours of school operation including a 
description of teacher/student contact hours. 
Winfree Academy Calendar For 2000-2001 School Year 
Auquet Reporting Periods hhrDa"Y 

s M T W T F s [Track One] s M T W T F S 
1 2 3 4 5 Q6.16-2000 • CJS.21!-2ooo 1 2 3 

6 7 8 9 10 11 12 9-29-2000· 1,.,3-2000 4 5 6 7 8 9 10 
13 14 15 [16 17 18 19 11·14-2000· 01-11-2001 11 12 13 14 15 16 17 
20 21 22 23 24 25 26 01-12·2001 - 02-23-2001 18 19 20 21 22 23] 24 
27 26 29 30 31 02-26-2001 - 04-13-2001 25 [26 27 28 

04-16-2001 - 06-01-2001 

Septe:sab6r [Track Twoj] March 

S M T W T F S 10/1812000 - 12101/2000 S M T W T F S 
1 2 1210412000 - 0112912001 1 2 3 

3 (4) <5> 6 7 8 9 0113012001 - 0311212001 4 5 6 7 8 9 10 
10 11 12 13 14 15 16 0311312001 - 05lO3l2OO1 11 12D [13 1" 15 16 17 
17 18 19 20 21 22 23 05'0412001 - 0611212001 18 (19 20 21 22 23) 24 
24 25 26 27 28] [29 30 0611312001 - 0712712001 25 26 27 28 29 30 31 

October Ap=i.~ 

S M T W T F S S M T W T F S 
1 2 3 4 5 6 7 Student Holidays ( ) 1 2 3 4 5 6 7 

8 (9) <10> 11 12 13 14 8 9 10 11 12 13] 14 
15 16 17 [1819 20 21 15 [16 17 18 19 (20 21 
22 23 24 2526 27 28 22 23) <24> 25 26 27 28 
29 30 31 29 30 

sept. 4, 2000 \.abo, Day 
October 9, 2000 Fair Day 

Novuober November 22 - 24, 2000 Thanksgiving May 

S M T W T F S December 22 - January 2, 2001 WInt ... Break S M T W T F S 

5 6 7 
1 
8 

2 
9 

3 
10 

4 
11 

January 15, 2001 Martin L King Day 
March 19-23 Spring _ 6 7 

1 
8 

2 
9 

3D 
10 

[4 
11 

5 
12 

12 
19 

13] 
20 

[14 
21 

15 
(22 

16 
23 

17 
24) 

18 
25 

April 2()'23 Spring Solace 
May 28 - 29, 2001 Memorial Day 

13 
20 

14 
21 

15 
22 

16 
23 

17 
24 

18 
25 

19 
26 

26 27 28 2930 July 4, 5, 2001 Independence Day 27 (28) <29> 30 31 

Juruoo.""""r Teacher In-service 
S M T W T F S August 14, 15,2000 S M T W T F s 

lD 2 Sept..-nber 5, 2000 1} 2 
3 [4 5 6 7 8 9 October 10, 2000 3 4 5 6 7 8 9 
10 11 12 13 14 15 16 January 2, 2001 10 11 12U U13 14 15 16 
17 18 19 (20 21 22 23 January 15, 2001 17 18 19 20 21 22 23 
24 25 26 27 28 29 30 April 24, 2001 24 25 26 2728 29 30 
31 May29,2oo1 

July 06, 2001 
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July 30. 31. 2001 JuJ.y 

Janua>oy S M T W T F S 
S M T W T F S Monday-Friday Schedule: 4-i1our sessions 2 3 (4 5) <6> 7 

1) <2> 3 4 5 6 AM 8:OOam ­ 12:OOpm 8 9 10 11 12 13 14 
7 8 9 10 111 [12 13 PM 12:3Opm - 4:30pm 15 16 17 18 19 20 21 
14 (15) 16 17 18 19 20 Night 5:00pm - 9:00pm 22 23 24 25 26 27]1 28 
21 22 23 24 25 26 27 29 30 31 
28 29ll U30 31 

Provide a draft of a board policy providing for the admission of students eligible for a 
public education grant (PEG) under Texas Education Code, Subchapter G, Chapter 
29. Describe how the school will implement the policy. 

Winfree Academy will accept transfer students covered under the Public Education 

Grant. 


D. 	 Transportation and Food Service (Reviewed by Agency) 

1. 	 Describe provision for transportation for students served by the charter school. 

Pursuant to federal law, the school must provide transportation to students 
eligible for special education services as required by their Individualized 
Education Plan (IEP) 

Winfree Academy is located on the Dallas Area Rapid Transport (DART) route and 
the Texas "r route in Ft. Worth for easy access for all students including Special 
Education students. This district will reimburse parents of special education 
stUdents requiring transportation as part of their Individual Education Plan at the rate 
of $.28 per mile to transport their children. 
2. 	 Describe provisions for food service, if any, for students served by the charter 

school, include plans for free or reduced lunch and breakfast programs. (If 10% of 
your students qualify for free or reduced lunch you are required to provide a 
breakfast program for those students.) 

Winfree is a 4-hour student day program with less than 10% of our students 
qualifying for free or reduced lunch. At such a time that we meet or exceed 10%, the 
appropriate dietary personnel and breakfast provisions will be met following all local, 
SBOE, and Federal health and dietary guidelines. 

VII. 	 Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

A. Geographic Boundaries 
1. 	 Describe the geographic area to be served by the school. Include a map showing 

boundaries clearly marked. Include a written description that clearly explains the 
area to be served. NOTE: this description must be speCific and definite. 

Dallas, Denton, and Tarrant Counties are the geographic area to be served by 
Winfree Academy. 
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2. 	 Provide a list of all districts within the geographical area that may be affected by 
the charter school, including those districts from which the charter school will 
accept transfers. 

Winfree Academy presently has students from the following school districts located in 
Dallas, Denton and Tarrant Counties: 
057903,057904, 057905, 057906,057907,057909,057910,057912, 057913,057914, 
057920,057922, 061902, 061912,220901,220902,220906,220907,220908,220916 
We anticipate accepting students from the following school districts located in Dallas, 
Denton and Tarrant Counties: 
057911,057916,057919, 061501,061901, 061903,061905,061906, 061907,061908, 
061910,061911,061914,220904,220905,220910,220912,220914,220915,220917, 
220918,220919,220920 

B. Statements of Impact 

1. 	The sponsoring entity must send a copy of the form in Appendix IV, Statement of 
Impact, to the superintendents of all school districts that are likely to be affected 
by the establishment of the charter school, including those districts from which 
the charter school will accept transfers. The purpose of the form is to document 
any adverse impact on the affected district or any potential enrollment shift that 
may impede a districfs ability to comply with a court order affecting the district 
The form must be sent to all districts in the geographic area from which the 
school will draw students. A copy of the charter school application and a letter from 
the sponsoring entity should accompany the form, requesting the superintendent of 
the affected district to submit the signed and completed form to the Texas 
Education Agency. 
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December 31, 1999 

«Name_of_School» 
«Address» 
«City», «State» «lip» 

Dear Superintendent and President of the Board of Trustees: 

This is to inform you that Winfree Academy intends to submit an application to the State 

Board of Education for consideration for approval of an "at-risk" charter school. As part of 

the application process, entities applying for approval are required to notify any districts that 

are likely to be affected by the establishment or amendment of an "at-risk" or open­

enrollment charter school. 

It is requested that you review the Statement of Impact form and submit it to the Texas 

Education Agency. If you have questions about the process for approval of "at-risk" charter 

schools please contact the Division of Charter Schools at 512.463.9575. If you have 

questions conceming Winfree Academy, please contact Mr. Dick Gibbs at 972.313.9294. 

Sincerely, 

Melody L. Gibbs 
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2. The Statement of Impact form should be sent to all affected districts no later than 
the date the application is submitted to TEA. See Attachment 22. 

Statement of Impact 

Purpose of this form: The sponsoring entity, Winfree Academy, located in Irving, Texas is 
submitting an application to the State Board of Education for approval to operate an "at-risk" 
charter school. In accordance with Texas Education Code, Section 12.110(d)(2), this form 
must be provided to any school district likely to be affected by the open~nrollment charter 
school. Your school district may then submit this form to the State Board of Education 
information relating to any financial difficulty that a loss in enrollment may have on the 
district, information pertaining to any impact on student enrollment that may impair a 
district's ability to comply with a court order affecting the district, and any other information it 
wishes to share with the board. 

Instructions: Submit the completed form signed by the district superintendent and board 
president to: The Texas Education Agency; Division of Charter Schools; 1701 North 
Congress Avenue; Austin, Texas 78701. Impact statements must be received by the 
agency on March 1, 2000 for Fourth Generation applications. Applications will consider by 
the State Board of Education with respect to approval of the proposed open~nrollment 
charter school. For information about the procedures for approval of open~nrollment 
charter schools, please contact Division of Charter Schools at 512/463-9575. 

Name of Proposed Charter School: Winfree Academy Charter School 

Check the appropriate response below: 

__	The proposed open~nrollment charter school is not expected to adversely impact 

the school district to a Significant degree. 


The proposed open~nrollment charter school (amendment) is expected pact the 
school district in the following manner: 
(Describe the impact in the space below andlor attach any supporting 

documentation.) 


«County_DistricCNumber» 

«Address»; «City», «State» «Zip» 

(Signature of Board President) 
Name) 

(Print Board President's 

(SIQnature of Supenntendent) 
Name) 

(Pnnt Superintendent's 

(Date) (phone Number) 
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3. 	 The charter school application must include a list of the districts to which a 
Statement of Impact form and submit it to the Texas Education Agency by the 
date of submission of the application to the State Board of Education. Upon 
receipt of each charter school application, Agency staff will determine whether 
all districts likely to be affected by the establishment of the proposed charter 
school received a Statement of Impact 

Statement of Impact Notification to Independent School Districts 
Name of School County DistrictAddress City State Zip 

Argyle ISO 061910 PO Box 989 Argyle TX 76226-0989 

At1ington ISO 220901 1203 W. Pioneer At1inglon TX 76013-6246 

Aubrey ISO 061907 415 Tisdell Aubrey TX 76227-9619 

AzlelSO 220915 300 Roe Street Azle TX 76020-3194 

Birdv~le ISO 220902 6125 E. Belknap Haltom City TX 76117-4204 

Carroll ISO 220919 1201 N. Carro/I Southlake TX 76092-9405 

Carrollton 057903 PO Box 115186 CarrO/lton TX 75011-5186 

Castleberry ISO 220917 315 Churchill Fort Worth TX 76114-3729 

Cedar Hill ISO 057904 270 S. Highway Cedar Hill TX 75104-0248 

Coppell ISO 057922 200 S. Denton Coppell TX 75019-3205 

Crowtey ISO 220912 PO Box 688 Crowley TX 76036-0688 

Dallas ISO 057905 3700 Ross Dallas TX 75204-5490 

Denton ISO 061901 PO Box 2387 Denton TX 76202-2387 

DeSoto ISO 057906 200 E. BeJtline DeSoto TX 75115-5795 

Duncanville ISO 057907 802 South Main Duncanville TX 75137-2316 

Eagle 220918 PO Box 79160 Fort Worth TX 76179-9160 

Everman ISO 220904 608 Townley Evennan TX 76140-5206 

Fort Worth ISO 220905 lOON. University Fort Worth TX 76107-3010 

Garland ISO 057909 720 Stadoi. Drove Gartand TX 75040-4616 

Grand Prairie ISO 057910 Box 531170 Grand Prairie TX 75053-1170 

Grapevine-Colley 220906 3051 Ira E Woods Grapevine TX 76051-3897 

Hurst-Eufess.-Be 220916 1849 Central Bedford TX 76022-0096 

Irving ISO 057912 Box 152637 Irving TX 75015-2637 

Keller ISO 220907 304 Lorine St Keller TX 76248-3447 

Kennedale ISO 220914 PO Box 467 Kennedale TX 76060-0467 

Krum ISO 061905 809 East McCart Krum TX 76249-9649 

Lake Dallas ISO 061912 POBox 548 Lake Dallas TX 75065-0548 

Lake Worth ISO 220910 6800 Telephone Lake Worth TX 76135-2899 
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Lancaster ISO 057913 PO Box 400 Lancaster TX 75146-0400 

Lewisville ISO 061901 PO Box 217 Lewisville TX 75067-0217 

Uttle Elm ISO 061914 500 Lobo Lane Little Elm TX 75068-5220 

Mansfield ISO 220908 605 E. Broad Mansfield TX 76063-1794 

Mesquite ISO 057914 405 East Davis Mesquite TX 75149-4701 

Northwest ISO 061911 18501 State Justin TX 76247-8700 

Pilot Point ISO 061903 920 South Pilot Point TX 76258-9584 

Ponder ISO 061906 POBox 278 Ponder TX 7625s-<l278 

Richardson ISO 057916 400 South Richardson TX 75081-1498 

Sanger ISO 061908 PO Box 188 Sanger TX 76266-0188 

Sunnyvale ISO 057919 417 Tripp Road Sunnyvale TX 75182-9544 

White Settlement 220920 401 SoU1h Cherry WMe SetttementTX 76108-0025 

Wilmer HU1chins 057920 3820 E. Illinois Dallas TX 752164140 

VIII. Governance Structures and Processes (Scored by Review Committee) 

A. 	 What steps will be taken to maintain continuity between the founding coalition's 
vision and future governing boards? 

It is the expectation of the founding coalition that its vision for the charter will be 
maintained beyond the life of the existing Board and will be carried out by future 
boards. It is essential to the longevity of the program that it not rely on the personalities 
of the founding coalition, but rather on a system that can be maintained by future boards. 
Careful consideration has been given to the establishment of the governing board's roles 
and responsibilities, as stated in the Articles of Incorporation and by-laws. The founding 
coalition is also taking definite steps to maintain continuity. 

The steps which will be taken to maintain continuity are, as follows: 

1. 	 The founding coalition's vision is stated in the Winfree Academy Mission Statement. 
The mission of Winfree Academy Charter School is to create a supportive and 
safe environment that motivates, educates and trains students who have 
achievement and attendance deficiencies, to enable them to graduate from 
high school prepared with the skills and abilities needed for employment and 
life. This Mission Statement has been established in the Articles of Incorporation. 
Under the Roles and Responsibilities of the by-laws, it is required that each director 
of the board will support the Mission Statement's continuance. This requirement is 
established as a primary responsibility ofthe current governing board and all 
future governing boards. 

2. 	 The By Laws have established an electoral procedure to fill vacancies. Directors will 
be elected by a majority vote of the current directors. 

3. 	 The terms of the board members will be staggered in order to provide stability and 
avoid any opportunity for dramatic changes in the make-up of the governing board. 
The term of the Chair shall be four years and the terms of the other members shall be 
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two years. Terms in the initial year of incorporation will extend the service of the Vice 
Chairs by one year to stagger the terms. 

4. 	 Future candidates must show existing qualifications and experience directly related to 
their ability to maintain the established program to be considered for election. 

5. 	 Winfree Academy is a school for students who are considered "at-risk" of dropping 
out of school. The nature of this program's vision tends to limit any major 
changes to the school. Our vision is like a gyroscope for directional stability. 

6. 	 Each new board member will be required to complete a comprehensive orientation 
and training program on the school's operation and vision. 

The steps given above will help maintain continuity between the founding 
coalition's vision and future governing boards. 

B. 	 Describe the roles and responsibilities of the board(s). If the governance structure 
includes more than one board, e.g., a school board that is separate from the board of 
the sponsoring entity, articulate the responsibilities assigned to each of the boards. 
Bear in mind that the board of the sponsoring entity is ultimately responsible for the 
school's compliance with the charter. 

Winfree Academy Charter School is clearly committed to the understanding that 
its governing board is ultimately responsible for the school's compliance with the 
charter, and compliance with all laws, codes and regulations assigned by the State 
Board of Education and the Texas Education Agency. The governance structure consists 
only of the board of the sponsoring entity. The sponsoring entity, Winfree Academy 
Charter Schools, abides by its highly structured Articles of Incorporation and Corporate 
Bylaws. The corporation has had the Articles reviewed and approved by legal 
consultants to further insure a strong structure upon which to build. Each of the 
responsibilities of the board is specifically laid out in a manner that will facilitate the 
successful fulfillment of the board's responsibilities and roles. All meetings of the board 
will be held in accordance with the Open Meetings Act and the Open Records Act (Texas 
Education Code 551 and 552). Each director will complete any and all training 
requirements of the State Board of Education. 

Governance responsibilities will be discharged, as follows: 
• 	 The Board will set policies and procedures for the school that ensure operations are 


in full compliance with the State Board of Education, all involved governmental 

agencies, and the Charter. 


• 	 The Chief Executive Officer, responsible to the corporation as an employee, shall 
have general and active management of the affairs of the Charter School and the 
Non-Profit Corporation alike, and shall see that all orders and resolutions of the 
Board are carried out. The CEO shall execute contracts, agreements, bonds, 
mortgages, and other documents for charter school business, and performs other 
duties prescribed by the job description for the Chief Executive Officer. 

• 	 The Board is responsible for overall policy and direction of the Chief Executive 
Officer, whose job description is prescribed by the governing board. 

• 	 The Board is responsible for overall policy and direction of the Superintendent whose 
job description is prescribed by the governing Board. The Board delegates 
responsibility for day-to-day operations to the Superintendent. 
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• 	 The Board will require regularly scheduled reports on financial status, school 
demographics, PEIMS, TEKS requirements/compliance, and student achievement, 
as well as all other reports required to maintain close supervision of the charter 
operations. 

• 	 There shall be no less than five officers and no more than seven officers of the 
Board, consisting of the Chair, Vice Chair of Operations, Vice Chair of Special 
Programs, Secretary, and Treasurer. At present there are five officers. Their duties 
are as follows: 

The Chair 
1. 	 S/He shall convene regularly scheduled Board meetings in keeping with the Open 

Records and Meetings laws and shall preside or, if absent. arrange for other 
members of the executive committee to preside at each meeting in the following 
order: Vice Chair of Operations, Vice Chair of Special Programs, Secretary, and 
Treasurer. 

2. 	 As a director of the board, He or She will vote and base actions on the established 
mission statement and vision of the school. 

3. 	 The Chair shall cast the deciding vote in any meeting where there shall be a tie. 
4. 	 S/He shall be an ex-officio member of all committees, and shall cast the deciding vote 

in any meeting where there shall be a tie. 
The Vice Chair of Operations 
1. 	 S/He shall act in all cases for and as the Chair in the latter's absence or incapacity. 
2. 	 As a director of the board, he or she will vote and base actions on the established 

mission statement and vision of the school. 
3. 	 S/He shall chair committees on special subjects related to general operations and 

subjects designated by the Board. 
The Vice Chair of Special Programs 
1. 	 S/He will chair committees on special subjects related to the academic mission of the 

school and subjects designated by the Board. 
2. 	 As a director of the board, he or she will vote and base actions on the established 

mission statement and vision of the school. 
The Secretary 
1. 	 S/He shall be responsible for keeping records of Board actions, including overseeing 

the taking of minutes at all board meetings. 
2. 	 As a director of the board, he or she will vote and base actions on the established 

mission statement and vision of the school. 
3. 	 S/He shall be responsible for sending out meeting announcements, distributing 

copies of minutes and the agenda to each Board member and for making the minutes 
available as prescribed by any open records acts or laws and assuring that corporate 
records are maintained. 

The Treasurer 
1. 	 S/He shall make a report at each Board meeting. The treasurer shall chair the finance 

committee, assist the Superintendent in the preparation of the budget. develop fund 
raising plans, and make financial information available to the Board and the public. 

2. 	 As a director of the board, he or she will vote and base actions on the established 
mission statement and vision of the school. 
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C. 	 Describe the procedures for receiving and responding to complaints from both 
parents and employees. 

Winfree Academy has been in existence for three years. We are proud of our history. 
Our current system for responding to complaints has proven to be beneficial. We have 
never been contacted or fonnally notified of any complaints by any agency. 
Winfree believes in a proactive system! The school systematically provides frequent 
interaction and opportunities for staff members, parents and students to voice their 
suggestions, opinions and concerns. This is our "ounce of prevention" ... dealing with 
issues before they become complaints. At the same time, Winfree Academy Charter 
School is committed to providing multiple opportunities for receiving and responding to 
complaints from parents, students and employees, once they develop. We believe that 
the key to a successful complaint-management program is to open the doors to 
two-way communication and to provide a safe environment for concerns to be 
addressed in a respectful and non-confrontational manner. The following plan 
outlines this program: 

1) 	 An Advisory Council, Winfree's answer to the site-based-decision-making idea, 
consists of parents, students, and employees who work in committees to address 
concerns expressed by members of the committees. The Advisory Council hears 
complaints and ideas for improvement from sub-committees, develops action 
improvement plans, and presents the plans at regularly scheduled meetings of 
the Board of Directors. 

2) 	 In order to remain proactive and provide an educational setting that best meets 
the needs of its constituents, Winfree Academy provides opportunities for 
faculty, parent and student involvement. Students, parents, or staff may 
voluntarily join a campus improvement committee. These committees are actually 
task-groups, which deal with specific topics and problems on campuses. Ideas or 
plans that are far-reaching or need to be generalized may be communicated to 
the AdviSOry Council through committee representatives, and to the Board of 
Directors through the Advisory Council. 

3) 	 Every decision made at one level may be appealed to the next level. Due 
process requirements followed by Winfree Academy include a provision wherein 
parents or employees may have a legal representative present at all hearings 
occurring within the grievance process. Grievance procedures require a 
'complainant" to request appeal of a decision within five working days of the date 
of the precipitating event, or last decisionlhearing. A hearing will be held within 
seven working days of the date the request is received. The exception is that 
appeal of a decision made by the Superintendent to the Board of Directors will be 
heard at the next regularly scheduled board meeting. If an emergency exists, the 
hearing can be heard sooner, as directed by the Board Chair. 
Steps in the appeals process will take place from one level to the next. Teachers 
and parents direct complaints to the Campus Director, then to the Superintendent, 
and finally to the Board of Directors. The Chief Executive Officer may choose to 
intervene between the levels of the Superintendent and the Board of Directors to 
hear an issue before it goes to the Board. Otherwise, a grievance appeal 
surpassing the Superintendent's level will proceed directly to the Board of 
Directors. 
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4) 	Each campus director will be responsible for conducting periodic faculty meetings 
to maintain a proactive approach to problem solving and provide opportunity for 
further action. 

5) 	 The Superintendent and all subordinate administrators will maintain an "Open 
Door" policy. Any complaints and their resolutions will be documented in each 
administrator's monthly reports. 

6) 	 The district calendar will include parent conference days to allow for 
conferences ...throughout the day...between parents and school personnel. 

7) 	The district will publish the name and phone numbers of each member of the 
administration for faculty and parents. Nonetheless, every attempt will be made 
to resolve problems at the lowest level of authority possible, following the 
organizational line of authority. 

D. 	 What steps will be taken to facilitate a productive relationship between administrators 
and teachers? 

The board will adopt policies that will facilitate a productive relationship between 
administrators and teachers. The Board will review and monitor administrator/teacher 
relationships in the form of official evaluations completed by teachers. Policies will 
include but not be limited to the following: 

a) 	 All administrators are required to have an open door policy to facilitate a positive 
relationship with the teaching staff. 

b) 	 The Superintendent and Chief Executive Officer will each be required to visit 
with each administrator and teacher to establish relationships and set an 
environment of service leadership. 

c) 	 The board will award administrators, teachers, parents, and students official 
recognition at each board meeting. 

d) 	 Teachers are provided a sense of ownership through active participation in the 
Advisory Council. (The Advisory Council is described in the bylaws for Winfree 
Academy Charter School, Inc, which can be seen in Attachment 1.). 

e) 	 Teachers will be involved in the decision making process regarding: 
1 . 	 improving student ability to read and write 
2. 	 developing plans for staff morale and professional growth 
3. 	 providing input to create innovative approaches for meeting the needs of 

students at risk of dropping out of school 
f) Teachers will be given the opportunity to complete evaluation forms on each 

administrator, signed or anonymous. 

g) Administrators will develop teacher awards for excellence. 

h) Staff development retreats and meetings will be conducted to include aI/ 


administrators & teachers working side by side to create a service-leadership 
management style. 

E. 	 Discuss the nature of parental and student involvement in decision-making matters. 

A District-Wide AdviSOry Council consisting of parents, students, local business 
leaders, and employees will oversee Campus Advisory Councils set up to address 
concerns expressed by the respective Winfree campuses. Each Campus Council will 
develop action improvement plans and present the plans at regularly scheduled 
meetings of the District-Wide Council. The District-Wide Council will present ideas or 
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concerns to the Board of Directors. Parents will be at the heart of these councils, both 
district-wide and campus. 

In order to provide an educational setting that best meets the needs of its 
constituents, and to promote site-based decision-making, Winfree Academy will provide 
numerous opportunities for parent and student involvement, as seen in the following: 
Parental Involvement: 

a) 	 Each parent will be given an orientation and written explanation of decision­
making and participation opportunities. 

b) 	 Parents will be encouraged to participate as members on anyone or more of the 
Campus Advisory Council sub-committees. These sub-committees will inc/ude 
parents who are not formal members of one of the advisory councils, extending the 
scope of parental involvement beyond the councils themselves. 

c) 	 Parents will be asked to join other committees (operating outside Advisory Councils 
and their sub-committees) specifically targeted for parents. These parent 
committees will elect parent representatives to Campus Advisory Councils, which 
will in turn elect representatives for the District-Wide Council. Parent committees 
will work on specific topics. For instance, the Board of Directors may ask parent 
committees to develop portions of the regular progress report that would 
provide the best information to parents regarding students' progress. 

d) 	 Parent involvement will follow the recommendations of the Parent Involvement 
Manual. published by TEA. Documents from this manual will be distributed at 
parent meetings to help parents understand education in Texas and parents' roles 
in helping their children by helping the school. 

Student Involvement: 
a) Each student is given an orientation and written explanation of decision-making and 

participation opportunities. 
b) Students are encouraged to seek membership on anyone or more of the Advisory 

Council committees or sub-committees. They are also encouraged to join other 
committees set up on their campuses to deal with generic issues, problems, or 
areas of needed improvement which interest them, in collaboration with parents 
serving on similar committees. Each committee will prepare improvement plans 
with objectives, plans of action, and timelines. 

c) Students will also be asked to join campus planning committees specific to them. 
The students will work in these committees at scheduled times during the regular 
school day to allow optimum opportunity for participation. The committees will 
have a faculty advisor to guide them. 

d) Each Friday, students will participate in a ·Community Meeting" at which time they 
will express concerns, cite ways to make ·student life" better, suggest activities or 
clubs, recognize achievements of fellow classmates, and develop committees to 
follow up on plans. 

There is much to be learned and gained from parents and students. They, too, are 
teachers and supporters. This attitude is prevalent at Winfree. 
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Here are some examples of topics being treated by parent/student committees at 
the existing Winfree site~ 
Elective Subjects, Future School Calendars, Progress Report Improvements, Special 
Events, and Textbook Selection 

IX. Vision of the School (1-2 pages) (Scored by Review Committee) 
A. Describe the long-range vision of the school. 

Winfree Academy's Vision 

Winfree Academy's founders realize successful growth of this and every endeavor 
depends on establishing a clear and focused vision and a path for growth that is 
carefully planned. The vision began as a dream of its original founders to provide a 
unique educational setting for students who were either not succeeding or did not 
sense their success in a traditional school environment. Winfree Academy began as 
a private school to service students in their local community. Many of these students 
were not enrolled in any school and they, as well as their parents, were doubtful 
they would graduate from high school. The program's success led to a local charter 
school's invitation to provide the benefits of a state-supported charter school so that 
Winfree could operate as a campus site for that charter program. Under the Winfree 
founders' direction and program development, the school grew to an enrollment of over 
600 students within its 3-year existence. 

The clear original vision of Winfree Academy was to develop a t~lf-paced, 
individualized, academic and personal1;lrowth program that ~rovide 
students with the opportunity to graduate with the skills and abilities needed to 
follow their individual plans and dreams for a productive future. This is still our 
vision for the future. The Winfree program's success is based on sound educational 
principles and on the many years of its founders' experiences in working with 
students who are at-risk of dropping out of school. (Melody Gibbs is known 
throughout the State for her pedagogical expertise. Dick Gibbs has been a public school 
administrator for 20 years, serving as principal and superintendent for about half that 
time and as curriculum director for the other half. Both have extensive, successful 
experience with at-risk students and programs.) It is the mission of the school to 
eliminate barriers and provide an individualized academic plan for each student that 
ensures success. The school's beliefs include the need to expose students to a variety 
of career and service learning opportunities, and to provide students with a sense of 
ownership in their own learning process. All this operates within a caring and 
nurturing atmosphere. It is our view that leading students down the path of academic 
success leads them to an increased sense and appreciation of self. This new 
awareness, coupled with clear career-planning options, equips students with a renewed 
sense of freedom to plan and pursue their dreams. 

Extending these statements of hope from what is...to what can be ... we look 
finally at the "long-term" vision of Winfree Academy. Our long-range vision includes 
expanding a variety of academic, extra-curricular and parent-student services. Our plan 
is to grow steadily in a manner that will allow each undertaking to proceed on finn 
footing. We have opened two sites and plan to use our first year as a charter school to 
smoothly "transition" these campuses from someone else's charter to our own. The 
second year we have plans for the opening of at least one more campus and possibly 
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two in the Dallas/Ft. Worth area. The additional campuses will extend our services to 
many that are currently out of range of existing campuses. 

The school will continue to operate computer labs with a one-computer-to-three­
student ratio. Technology plans include improving the ratio to make a computer 
available to any student at anytime. We envision other developments in computerized 
instruction that will prepare students for the 21 st century. For instance, a program is 
being developed so that our students will have the opportunity to receive Microsoft 
Office certification through a specialized program of study. This program will open 
exceptional career opportunities for many students. Technology plans also include 
specific vocational training to enable students to generate multi-media presentations 
in the Arts. 

Winfree has a two-year timeline to develop a service learning plan that promotes 
civic participation. We envision a service learning program that has specific 
measurable learning objectives. For example, we will provide curriculum that provides 
classroom learning in the area of active political citizenship. A goal for this program 
will be to promote civic responsibility. 

Research done by the University of Texas shows that a successful service learning 
plan begins at the "round-table" with students as participants. During the first year of this 
program's operation, students will participate in real-world experiences that may include 
such experiences as volunteer work in a political campaign, or work at a government 
agency or political office. For example, our city has a youth task force charged with 
developing programs for the city's teens. Students can develop a partnership with this 
group. 

Our career development program will continue a path of partnering with community 
businesses in the development of mentoring programs that expose students to career 
opportunities through personal contact. We are currently organizing a group of 
supportive organizations and agencies, inviting a diverse genre of guest speakers, 
creating liaison with local universities, and creating additional training opportunities for 
students. Each student will be provided the opportunity to explore a specific career path 
and set goals in a formal transition prior to and upon graduation from high school. One 
component of this plan is to arrange for a school official and/or mentors to provide the 
service of assisting students with enrollment in a college or training program. This will 
inClude assistance with fonns and going with the student or a group of students 
and walking through the enrollment process at the post high school location. 

Winfree Academy is currently working with local counselors, agencies, and graduate 
students of Texas Women's University's psychology department to assess the needs of 
At Risk students and provide on-site counseling services. We currently offer group 
counseling sessions that are conducted by a licensed therapist with chemical 
dependency certification. As a charter school w€ will expand official services to 
include emergency crisis intervention and individuai counseling sessions as well. This 
will include substance abuse and anger management. Other "wrap-around" services 
include incorporating Korem Associates' successful Protector program, a network of 
emergency community service agencies for temporary shelter, food, and clothing, ihto 
the Winfree program. Many of our students are young mothers. Within three years we 
plan to have a contracted service provider for day care on-site or in close vicinity to 
each campus. 
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During our second year as a charter school, we will develop a pr~ram to create a 
"transition" ninth grade for students who are still classified as 8 grade yet are 
behind more than one year. Statistics show that these youngsters have the 
greatest difficulty making the transition to high school and are in a high risk 
category for not completing school. This program would include mastery of 8th grade 
curriculum as well as working on students' academic deficiencies. Our program will 
provide hope for these students as they see they are gaining ground and "catching up' 
with their age group. 

As a charter school, we can enhance, enrich, and embellish our curriculum as the 
useful handiwork of our own creativity. We will expand our facilities and services to 
accommodate all of each student's needs: academic, vocational, psychological, 
emotional, physical and even financial. Ultimately, we want to create a one-stop 
shop where students (and by association their families) can have all needs cared for 
which might tend to obstruct their progress into worthy citizenship, parenthood, 
employment, healthy and positive living, and a lifetime of deliberate, perpetual learning. 
Winfree Academy has experience in addressing academic needs in unusual and 
impressive ways. The direction of our future growth, however, based on a strong and 
expanding academic foundation, is toward extending services that (truly) 
encompass the needs of the whole child. 

2. 	 In succinct terms, describe the educational philosophy or pedagogy of the proposed 
school that supports how you will reach your vision. 

The Winfree Academy program has a history of successfully meeting its original 
vision and mission. As a charter school our mission is to create a supportive, safe 
environment that motivates, educates, and trains students who have achievement, 
attendance, and behavioral deficiencies so they can graduate from high school 
prepared with the skills and abilities needed for employment and life. 
Furthermore, the school's commitment to the students is to help them use the 
momentum gained by acquiring their diplomas to enable them to move freely and 
confidently toward their individual goals. Research and experience tells us that we 
must attend to the barriers that prohibit each student's ability to succeed, be they 
academic or social in nature. 

The first step toward success is to provide schools which are smaller, and which 
offer a more-favorable adult-student ratio. A caring philosophy and style on the part of 
staff members are crucial to this success. Winfree's unique program provides this 
kind of atmosphere, requiring a paradigm shift away from that which is seen in 
many traditional classrooms and traditional staff roles. Each small group of 
students is provided an academic coach that can closely attend to the daily needs of 
students, provide a more intimate setting for motivo:ion, and promote a sense of 
belonging. The staffing team also includes tutors in all core areas, especially in science, 
language, and math. Finally, the education team includes a master teacher that 
orchestrates the total educational process for each group of students. The school team 
includes a vocational coordinator, a personal counselor, support/secretarial staff, a 
nurse, a campus director, a school-to-work counselor, and liaisons with community 
service groups. Most important to the Winfree Program is a philosophy of nurturing that 
involves all members of the school staff. Students are treated respectfully as 
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"clients" in a non-confrontational manner that is never demeaning or 
demoralizing. The focus is always placed on the individual needs of the students. 

Winfree's academic program is a masterpiece! Its original design was created 
by the founders and is now visited by other alternative schools and used in 
several other schools' programs. The academic program includes core subject 
matter, high interest electives, life and parenting skills, technology, and college 
preparatory coursework. Each course is carefully developed. First, the TEKS for each 
course is researched. Then computer based instructional programs are selected that 
best match and promote learning. Third, the state's adopted texts are selected and 
analyzed for the resource they can provide the students. Next, a look is taken at what is 
truly needed to provide a "holistic" approach to educating our stUdents. Authentic forms 
of learning and assessment are created that pay attention to the needs of "At-Risk" 
students; that is to say, we provide activities that are real world in nature and allow 
for a more personal approach to learning. Each activity is then designed to 
accommodate the different levels and abilities of our students. 

In order to tailor instruction to fit the student, a careful analysis must be made of the 
accumulated deficiencies that a student may have. These deficiencies often prohibit 
progress in the areas of reading, writing, and math. These will be corrected so that 
stUdents can derive full benefit from offerings in school. With careful testing, an 
individualized program can be developed using computer-assisted software and 
innovative portfolio coursework for each subject Each student's program is 
primarily mastery based. This allows for each student to devote more time and allention 
to areas of deficiency. As students approach tasks in their school assignments, they 
must see the relevance of the tasks to their own lives to believe the activities being 
required are of any importance or benefit to them. It is especially important for activities 
to be real world in nature. Students recognize the need to learn information that is 
meaningful and applicable. It is also important to accommodate the multiple learning 
styles of students. This allows them opportunities for success in areas of strength ... and 
growth in areas of weakness. It is in the program's design for students to move at their 
own pace. In areas without deficiencies, where specific skills have been mastered 
already, students move quickly and see credits mount rapidly. This success 
catapults a momentum for students to work even harder. In most cases, students 
recover time lost in former settings and graduate with, or even ahead of, their 
scheduled age group. 

Our vision includes preparing students for life. There is an emphasis placed on using 
technology as a learning resource. It is of growing importance that students realize 
the integration of computers in their every day lives and become more 
comfortable and skilled in their use of computer technology. The educational 
philosophy that we hold is to provide students with specific lessons and activities that 
prepare them in both general and very specific ways. For example, a young male 
student who is currently an "expecting" father will be assigned research, writing, and 
specific activities related to being a father, as well as technical writing assignments that 
will help the prospective father in the workplace. By meeting the individual needs of our 
students, Winfree Academy is able to provide learning experiences that enable 
students to progress in a way that is meaningful to them. 
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Attendance is a serious issue among students in an at-risk classification, and MUST 
be a part of the "instructional" program. Many times, outside influences and 
unanticipated events prevent a student from attending school when, in fact, they would 
prefer to be in school. When they are not there, they are not progressing. This is a 
problem which Winfree faces; however, the smaller, more-intimate atmosphere at 
Winfree allows staff the opportunity to work on individual issues causing absence, 
and to make referrals on an individual basis to community resources that will 
diminish student dilemmas. Educators must help students develop intrinsic reasons 
or desires to come to school. 

Part of moving students in positive directions can be done by providing lessons that 
are meaningful, a sense of community, student empowerment, and the opportunity for 
students to succeed. These will be achieved at Winfree. 

X. Goals for the School (1-3 pages) (Scored by Review Committee) 

A. Student Goals: Improvement and Attainment 

1. Goals and Objectives: 

a) 	 What are the school's academic goals for student leaming for the first 5 years? NOTE: 
The goals must identify performance standards that meet or exceed the level of 
student performance required under the state accountability system (i.e. TAAS; the 
school may also identify goals for pre/post testing, passing rates, courses passed, 
end-of-course exams, and other measures). TAAS goals should be expressed in terms 
of TLI (Texas Learner Index) improvements. 

(A.1.a) Academic Goals for Student Learning 
Winfree Academy primarily serves students who are "At-Risk". The Texas Education 

Code, Section 29.081(d), specifies the criteria for classifying students who are "At Risk of 
Dropping Out of School". Our schools' goals are targeted at decreasing and 
hopefully removing each studenfs individual criteria that classifies the student 
"At Risk". I n addition, our goals stipulate that overall student performance standards 
will meet and even exceed the level of student performance required under the state 
accountability system. 

Winfree's Academic Goals are represented in the following: 

I. Improve mathematics and reading skills for students that are two or more 
years below grade level. 

II. Enable all students to maintain an average of at least 70 in all courses during 
a semester. 

III. Graduate stUdents who are not expected to graduate within four years of the 
date the student began ninth grade. 

IV. Increase the Texas Learning Index for students that did not perform 
satisfactorily on T AAS. 

V. Provide parenting skills and pregnancy related services to any student that 
is pregnant or is a parent. 

VI. Improve students' standardized test scores. 
VII. Reflect progress made in primary academic areas using pre/post testing. 
VIII. Improve students' passage rates on the state's end of course tests so that 

they are above the State's average for at-risk students. 

49 



APPLICATION 


(i.b.) Describe Any Non-Academic Goals for Student Performance. 

These are Winfree's Non-Academic Goals: 

VIII. Improve each student's attendance. 
IX. Increase student participation in school improvement plans. 
X. Each student witt graduate with a career/post-secondary transition plan. 
XI. Promote students working cooperatively with diverse groups. 
XII. Develop a sense of self-responsibility. 

2. 	 List 3 to 5 clear and measurable school performance objectives for each goal listed 
above. 

Fottowing are the objectives for each Academic Goal. 

Objectives for Academic Goal I, Improve Math and Reading Skills 
• 	 50% of students that are two or more years below grade level achievement in 
mathematics skills will improve their skills by at least one grade level per year. 

• 	 50% of students that are two or more years below grade level achievement in 
reading skills will improve their skills by at least one grade level per year. 

• All students witt maintain grade averages of a minimum of 70% in math and 
language courses. 

Objectives for Academic Goal II, Maintain 70 in all Courses 
• 	 Using the mastery based system for course completion; students will maintain 
a grade average of 70 or higher in their course work. 

• 	 Every student witt master each learning objective within a course before 
proceeding to the next lesson. 

• 	 Upon completion of one year at Winfree Academy, 75% of students behind 
two grade levels witt be on grade level. 

Objectives for Academic Goal 11/, Graduate Students on Schedule 
• 	 Develop a graduation plan and time schedule for each student. 
• 	 A student's grade level classification standard is to earn a minimum of 5 
credits per year. 50% of the students will earn a minimum of 8 credits per year. 

• 	 Maintain student progress reports for scheduled graduation dates for each 
stUdent. 

• 	 Provide each student self-paced individualized instruction that will allow the 
student to accelerate their graduation date. 

Objectives for Academic Goal IV Objectives, Increase Texas Learning Index 
• Analyze each student's TAAS scores by individual test objectives. 
• 	 Every stUdent will be provided specialized instruction to support improved 
passage of each test objective previously not passed. 

• Increase the Texas Learning Index at a percentage rate higher than the State 
average for "At RiSk" students. 

Objectives for Academic Goal V, Parenting Skills and Pregnancy Services 
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• 	 Offer Pregnancy Related Services Program which includes a homebound 
teacher during the post-delivery period to each student that is pregnant. 

• 	 Require each student to successfully complete a parenting course who is 
participating in the Pregnancy Related Services program with a minimum score of 
%70. 

• 	 Each student receiving pregnancy related services will be required to complete 
a budget and career preparations research project with a minimum score of 
70%. 

Objectives for Academic Goal VI. Improve Standardized Test Scores 
• Each entering student will complete a Stanford Achievement Test. 
• 	 At the end of each school year, every student will take a Stanford Achievement 
Test. 

• 	 Prior to graduation every student must take an exit level Stanford 

Achievement Test. 


• 	 After the initial administration of a Stanford Achievement Test, achievement 
levels for each test administered will reflect a campus wide improvement of 
10%. 

Objectives for Academic Goal VII, Reflect Progress in Pre/Post Tests 
• 	 Every student who has not completed all of the State's requirements for 
credits in Language Arts and/or Math will be pre-tested for reading, writing and 
math objectives using a computerized mastery based test. 

• 	 Each student required to complete any portion of the computerized pre-test 
will have an individualized plan to improve their ability to master 
deficiencies. 

• Upon completion of the computerized mastery program, each student will be 
post-tested and reflect 100% mastery. 

Objectives for Academic Goal VIII, Improve Passage of End-of-Course Tests 
• 	 Every student will complete practice tests for each of the required end of 
course tests. The scores will be analyzed to prepare- an individual review plan for 
each shown area of deficiency. 

• 	 Each students who has not yet taken the State's required end of course tests 
will receive indiVidualized and small group instruction for the test or tests they will 
be expected to take and pass. 

• 	 Students will pass the State's end of course tests at a percentage rate 
higher than the State average for at-risk students. 

Here are the objectives for the Non-Academic Goals: 
Objectives for Non-Academic Goal I, Improve Attendance 

• 	 The State's recommendation in preparing for budget figures estimates "At 
Risk" attendance at 85%. We will improve overall student attendance to 87% 
the first year and 90% each year thereafter. 

Each student not in compliance with the state attendance requirement will 
receive a personal contact from a staff member. 

• 	 Each student absent for more than 3 days in a nine-week period will be 
referred to a counselor. 

Every student that is in perfect attendance for each week, each nine-week 
period and each semester will receive an attendance award. 
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Objectives for Non-Academic Goal II. Student Participation in School Improvement 
• All students will participate weekly in "Community" meetings. 
• 	 Students will set most of the agenda for "Community", giving faculty and staff a 
chance to listen and learn from students. 

• 	 Students will access doers to staff, faculty, and administration to address their 
problems and plans at successive levels of school leadership. All staff member 
will keep documentation of each interaction. 

• StUdents will elect representatives for the Advisory Council to provide student 
input on the direction and content of school policy. 

Objectives for Non-Academic Goal 11/. Career/Post-Secondary Transition Plan 
• 	 Each student will be given the opportunity to take a career inventory 
assessment. 

• 	 StUdents classified a junior will participate in the development of their post­
high school plan. 

• 	 Any student desiring assistance with enrolling in a post-high school program 
may request for such services with our campus advisor. 

• 	 All students will be provided opportunities to be exposed to college, training 
programs and career opportunities through field trips, guest speakers, and a 
post-high school library and virtual library. 

Objectives for Non-Academic Goal IV, Working Cooperatively with Diverse Groups 
• 	 Every week each campus will conduct ·Community" meetings. One meeting 
per nine-week period will include diversity and sensitivity training. 

• 	 Students will work in cooperative groups in academic and non-academic 
settings. 

• Specific and pronounced attention will be given to special days and times 
recognized 

by minority groups. 
• Students will understand and appreCiate the differences in others. 
• Students will attend special events· highlighting one or more minority groups. 
• Specific assignments will be given which reflect different values among various 
cultures. 

Objectives for Non-Academic Goal V. Develop Self-Responsibility 
• 	 Students will work at their own pace to encourage development of self­
responsibility . 
• 	 Students will partiCipate in self-directed learning, which automatically develops 
self-responsibility . 

• 	 Students will be given numerous assignments for higher-order thinking and 
problem solving, which also encourages self-confidence, self-reliance, and self­
responsibility . 

• 	 Students will set goals for themselves at the start of each day, and will 
evaluate their own progress at the end of each day. 
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3. 	 Clearly state how progress will be measured relative to each of these 
objectives. 

Objectives for Academic Goals will be measured, as follows: 
Academic Goal I. Improve Math and Reading 

The first two objectives for this goal require use of the Stanford Achievement Test to 
ascertain that 50% of the students have improved at least one grade level per year. The 
third objective requires a report from cumulative student grade records to demonstrate 
that all students achieve a minimum of 70% in all math and language courses. 
Academic Goal II. Maintain 70 in All Courses 

Winfree curriculum is mastery-based. Within the mastery-based system, students 
will maintain an average of 70 or higher in their course worle This will be ascertained by 
reviewing cumulative student grade records. Determination of mastery at the leaming­
objective level is achieved through passage of the mastery test corresponding with that 
objective. Once an objective is mastered, the student may proceed to the next objective. 

To verify that at least 75% of those students who were behind two grade levels have 
come up to grade level by the end of one year, the Stanford Achievement Test will be 
given and a comparison drawn in a pre-testlpost-test pattern. For students who are 
behind in skills and credits or for those who show skill deficiencies, the focal point for 
efforts in these students' behalf is on "catching them up". 
Academic Goal III. Graduate Students on Schedule 

Course completion records will be used to track student progress toward graduation. 
These records will be reviewed to mark progression points as a basis for offering 
intervention to accelerate progress toward graduation. Students not earning five credits 
per year will be counseled and a plan for acceleration will be developed. The 
accelerated schedule will require one credit to be completed each nine-weeks. 
Academic Goal IV. Increase the Texas Learning Index 

TAAS scores are reported to each campus on a timely basis. These scores will be 
reviewed for each student to ascertain that all students score a TLI increase that 
exceeds the state average for "at-risk" students. 
Academic Goal V. Parenting Skills and Pregnancv Related Services 

There are real academic purposes for this goal. During the post delivery period, each 
student will receive the services of a homebound teacher. With homebound services 
students participating in this program will perfonn nonnal school woft( in their 
assigned courses, and records of this woft( will be kept. Another academic purpose 
for this goal is to ascertain that students do not lose momentum in the completion 
of their course schedule. A record will be kept on each participating student to show 
that the student has completed the required Parenting course with a grade of 70 or 
better. Also, record must be kept that a research paper on budgeting or career planning 
has been completed with a score of 70% or better. 
Academic Goal VI. Improve Standardized Test Scores 

The objectives for this goal call for the Stanford Achievement Test to be used in a 
pre-testlpost-test pattern to measure school effectiveness and individual student 
progress. As a benchmaft( for school effectiveness, the overall school performance 
should show an improvement of 10% between the pre- and post-tests. This 10% 
increase will serve as a harbinger for satisfactory improvement in collective student 
performance. 
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Academic Goal VII, Reflect Progress Using Pre/Post Testing 
Enrolling students will be given the PLATO Fast Track Assessment. This 

assessment indicates those skills that have been mastered and those that are 
deficient. This assessment will provide data for developing a plan for each student to 
enable the student to overcome deficiencies reflected in the results of the assessment. 
Once a student's program is set, and the student has completed all requirements in the 
plan, the student should show 100% mastery of a/l objectives in the plan. 

Academic Goal VIII, Improve End-of-Course IEOe) Test Passage 
Completed EOC practice tests will be used to evaluate student readiness for the 

"real" tests. Results of these practice tests, which will be administered whenever the 
respective "State-tested" courses are completed, will be kept on file for each student. 
These practice tests will form the basis for plans for individual students, so they can be 
given work to correct deficiencies. This will be done in small groups or in individual 
contexts. Winfree's percentages will exceed the State average for "at-risk" students. 

Here are the ways in which Non-Academic Goals will be measured: 
Non-Academic Goal I. Improve Student Attendance 

The first objective under this goal targets an attendance percentage of 87% the first 
year. This figure will be visible in the school's "Report Card" from the Academic 
Excellence Indicators System (AEIS). The target after the first year is 90% on the 
AEIS report. At an individual-student level, personal contacts will be made with parents 
and students when absences are excessive (Le., when they begin to approach the limit 
prescribed by the State, namely, "students must be in attendance at 90% of the 
attendance days'. 

When it is appropriate, counseling will be offered to help students remove blocks to 
their attendance. Records will be kept of all contacts and counseling done in this 
connection. If absenteeism persists, students/parents may be reported for adjudication 
to appropriate agencies/courts. Records of actions taken will be maintained. Awards 
and rewards will be given periodically (each week. 9-weeks, semester. and year) for 
perfect attendance. Record of recipients of these awards will be kept. 

Students will evaluate community meetings to provide them an opportunity to shape 
the direction of these meetings. Evaluation documents submitted by students will be 
reviewed for purposes of programmatic improvement. These will be kept on file. 
Copies of student suggestions for agenda items for Community, as well as copies of the 
agendas themselves, will be maintained. Faculty and staff will maintain anecdotal 
records of all student conferences. Student participation in the Advisory Council will be 
reflected in minutes of meetings of this Council. 
Non-Academic Goal II, StUdent Participation in School Improvement 

Records of agendas for community meetings will be kept on file for review and 
reflection. Also kept in these files will be student requests for agenda items to be 
discussed in community. 

The best measurements for the success of these community meetings wi" be 
1 )student satisfaction with the meetings and the school. and 2)actual changes and 
improvements generated by the community-meeting process. 

StUdent access to faculty, staff, and administration will be demonstrated by records of 
meetings with students, which will be kept by school personnel conducting the meetings. 
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Finally, records of student membership on the Campus or District Advisory 

Committee or other committees will indicated student participation in school 

improvement. 

Non-Academic Goal III, Career/Post-Secondary Transition Plan 


The results of the career inventory assessment called for in the objectives for this 
goal will be made available to students and parents, and will be kept on file in the 
Counselor's office. This and other accumulated documents will be interpreted for 
students and will form the basis for the development of a transition plan for each 
student. This plan will be done collaboratively with the student and a copy of the plan 
will be kept on file. 

Records of trips made with students, or efforts exerted in behalf of students directed 
at paving paths for them toward post-secondary education opportunities, will be shared 
with students and kept on file. The real test of the success of these efforts will be 
seen in post-graduation follow-ups to determine the number of students who actually 
enroll in post-secondary programs, or enter satisfactory career pathways . 

. Non-Academic Goal N, Working Cooperatively with Diverse Groups 
Winfree's community meetings, which occur each week, will include scheduled 

diversity training activities addressing all types of diverse groups, including ethnic (and 
other) groups. Stereotyping will be exposed as unfair, and opportunities for cooperation 
among diverse groups will be provided. Differences will be understood and appreciated. 
This atmosphere of acceptance is so strong that it will be apparent to guests at Winfree. 
In-class and out-of-class opportunities will be provided for this. 

Attention can also be called to special days recognizing or honored indigenously by 
minority groups. Activities will be provided for Black History Month, Martin Luther King 
Day, Cinco de Mayo, Chinese New year, and so on. Celebration of these days and 
times will be evident on campus. 

Students will understand that there is strength in diversity, and that acceptance of 
others is an important key to social stability, especially in Texas where demographics are 
changing rapidly. Students will attend special events, such as an American Indian POW­
WOW's, and will discuss in class the customs, dances, costumes, and behaviors which 
they have observed. A record of attendees and documents generated as a result of 
these experiences will be kept on file. 

Student assignments in the curriculum will encourage understanding and cooperation 
among diverse groups. These assignments are evident in course syllabi. 
Non-Academic Goal V, Develop Self-Responsibility 

The individualized nature of Winfree's curriculum provides opportunity for 
development of self-responsibility through the process of self-direction. Students are 
encouraged to move at a pace that accelerates their progress through the curriculum, 
but-ultimately-students finish courses when they finish them. They control the pace. 
We have witnessed enormous gains in maturity and self-determination from this practice 
alone. This is one of the great strengths of the current Winfree program. 

Much of Winfree's curriculum includes higher order thinking and problem solving. 
By solving problems themselves, students increase confidence, self-awareness, self­
reliance, and-finally-self-responsibility. Change is incremental, based primarily on 
catching students "doing something good" and reinforcing the good thing. 
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Students set goals for each day at the beginning of that day. These are kept in journal 
books in which students rate their success in achieving their goals at the end of each 
day. This time of reflection allows them to see how well they are meeting responsibilities, 
automatically creating a pull toward improved self-responsibility. 

4. Clearly state the timeline or method by which this progress will be reported. 

What follows are the timelines/methods by which progress will be measured for 
Academic Goals: 
Academic Goal I, Improving Math and Reading Skills 

The Stanford Achievement Test will be given at the time a student enrolls in Winfree 
Academy. This will provide a baseline for assessing progress. This test will be given 
again in May and the scores for this administration of the test will be compared with the 
scores for the earlier test. Scores for students entering after the first of the year will be 
factored to allow for a shorter time in our program. This enables the school to ascertain 
tliat at least 50% of Winfree students have progressed one grade level, or the equivalent 
of one grade level, during the year. This report will be submitted to TEA at the end of the 
school year to verify these objectives have been met. 

All cumUlative student grade records will be reviewed to determine that all students 
achieve a minimum of 70% mastery in all math and language courses. This information 
will be reported annually to TEA as described in the charter. 
Academic Goal II, Maintain 70 Average in All Courses 

Computer-based exams and off-line projects and papers form the basis for final 
grades. Grade sheets accompanying syllabi for each course offered at Winfree will be 
used to accumulate data on student performance. These sheets will be reviewed and a 
report generated to ascertain averages of 70 or higher. This report will be submitted to 
TEA as part of the PEIMS reporting process, at normal times for PEIMS submission. 

Students master one skill before moving on to the next. Computerized exams provide 
assessment data to confirm mastery for each learning objective. Every 4 Y, weeks 
progress reports are generated from these computer records and distributed to 
students/parents. It is virtually impossible for students to "fail", (in other words, for them 
to finish a course with a failing grade). Since each objective must be mastered before 
moving on to the next, it follows that all objectives will be mastered when the course is 
completed. Thus, we can say that 100% of the objectives will be mastered. The only 
variable at large is the time it takes for students to complete tasks; not the tasks 
themselves. Results of course completion will be reported to TEA as part of the PEIMS 
reporting process. 

In one year at Winfree, we are confident that 75% of the students will progress 
two years and move up to their regular grade level. A "progress' comparison will be 
made on each student, based on Stanford Achievement Test results. Percentages will 
be calculated to ascertain that at least 75% of the students have been brought up to 
grade level. These results will be reported to our Executive Board in May of each year. 
Academic Goal III, Graduate Students on Schedule 

A graduation "degree" plan will be made for each student, with copies going to the 
student and to Winfree's academic files. This plan is fluid, subject to frequent updating 
and alteration. Each nine-weeks all students will be counseled on their progress, and 
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adjustments will be made to help the student accelerate his work. Records of these 
conferences will be kept on file as public documents. 

All students must earn a minimum of five credits per year. Those not achieving this 
will be reviewed for programmatic changes, based on need identified in the review 
process. This includes consideration for one of Winfree's special programs, if the need 
for this becomes evident. 

The self-directed, no-nonsense nature of the Winfree curriculum enables students to 
"cut to the chase" and accelerate their progress through high school courses, while 
achieving mastery of all TEKS and T AAS objectives. This objective is measured by the 
number of credits completed each year, which should be more than the minimum "five" 
for acceleration to be in evidence. 
Academic Goal IV, Increase TAAS Scores 

The Texas Learning Index (TU) is the best indicator for student progress and is 
actually a better gauge for curriculum effectiveness than the percentage of students 
passing TAAS. We do well to look at individual TAAS objectives with students and staff 
to help pinpoint learning deficiencies that need to be addressed. 

Once TAAS objectives are reviewed, a plan can be developed, using the specialized 
TAAS curriculum offered by PLATO and others. Practice TAAS tests will also be given 
to determine test-worthiness of individual students and to provide a basis for planning 
remediation. We anticipC!te achieving TLI increases beyond the state average for at-risk 
students. TLI results and general TAAS results will be reported to our Executive Board 
each time T AAS is taken and results are obtained from the State. 
Academic Goal V, Parenting Skills and Pregnancy Related Services 

Records of Pregnancy Related Services will be kept for audit purposes, including 
details on homebound visitations and work completed by participating students. 

All students in PRS must complete a parenting-skills course and a budget 
management course, each with a score of 70%. Grades for these courses will be 
reported to TEA as part of PEIMS submissions. 

Students in PRS must also complete a career preparation research project with a 
minimum score of 70%. The score for this document will be averaged with other course 
components, and a copy of the paper will be kept on file. 
Academic Goal VI, Improve Standardized Test Scores 

The objectives for this goal can be measured readily and reported easily from 
Stanford Achievement Test records. These results will be made available as a part of 
each student's penmanent record, and will be reported to the Executive Board. 
Incremental improvement from test to test will reflect campus-wide improvement of no 
less than 10%. The percentage of growth on each test will be reported to the Executive 
Board. 
Academic Goal VII, Using Pre/Post Testing 
Students taking language or math will be given Plato's Fast Track assessment. 
This computer-based instrument measures and reports results on objectives mastered 
and those showing deficiency. Instructors will use these results to guide stUdents through 
computer-based coursework with attention to objectives not mastered. PLATO 
effectively marks objectives needing more work, making it easy for instructors to create 
individual education plans for each student for each course. Students will achieve 100% 
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mastery on the post-test. This will be reflected in post-test scores and reported to the 

Superintendent. 

Academic Goal VIII, Improve Passage of End-of-Course Tests 


Once students complete state-tested courses, they will be given practice end-of­
course tests. If deficiencies are still showing, even after passing the course, students will 
be given additional assignments from the curriculum Winfree has purchased from the 
Region XIII Service Center, Comprehensive Competencies Program and the Lifetime 
Learning Library to further sharpen skills and knowledge in the area(s) to be tested. We 
will consider the program to be effective if students are passing at a percentage rate 
higher than the state standard. Results of the percentage passing will be calculated by 
the Director of Instruction and reported to the Board of Directors as tests are taken and 
results are received. 

Here are the timelines/methods by which progress within Non-Academic Goals will be 
measured: 
Non-Academic Goal I, Improve Student Attendance 

Each six-weeks the Superintendent will report attendance rates to the Board of 
Directors. The tally for annual attendance should reach a level higher than 87% the first 
year, as reflected in PEIMS reports to TEA and in reports to the Executive Board. 

Personal contacts and counseling will be used to encourage better attendance. 
StUdents with perfect attendance will receive special awards. Individual attendance 
compliance will be measured by State standards (90% of school days). Effectiveness of 
overall attendance encouragement procedures will be reflected in the points above or 
below 87% campus wide. In succeeding years, the benchmark for procedural 
effectiveness will be 90%. Referrals to county officials will be kept on file as public 
records, and the outcome of these referrals will be recorded and kept on file. 
Non-Academic Goal II, Student Participation in School Improvement 

Program-effectiveness forms will be passed out to students at the first community 
meeting of each month. These forms will check the well being of our clientele ...gauge 
customer satisfaction, if you will ... to determine specific areas for program improvement. 
Also, anecdotal records of non-confidential meetings with students will be shared at 
faculty meetings for the purpose of gleaning helpful information on students' 
perspectives of programs and events. Advisory Council minutes, publicly available after 
each meeting, will cite areas of student input for ways to make this school better. 
Non-Academic Goal III, Career/Post-Secondary Transition Plan 

A career assessment inventory will be offered to each student once a year. 
Records of this test will be available on file in the Counselor's office, and results will be 
relinquished and interpreted for students and parents, as soon as they are received. 

The Counselor will conduct follow-up studies of Winfree graduates in the spring of 
each year. Results from these studies will be reported annually to the Executive Board, 
reflecting percentages of students following different paths, such as the percent going to 
college, percent going into the military, and so on. 
Non-Academic Goal IV, Learning Cooperation Within Diverse Groups 

This goal is somewhat subjective and difficult to quantify. Nonetheless, evaluations 
completed each semester as part of faculty and staff in-service training can give good 
indications as to Winfree's success in achieving cooperation among diverse groups. 
Records of specific activities, i.e., assignments that deal with diversity, can be measured 
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and recorded for reporting to the Director of Instruction. Winfree Academy in its three 
years of operation, serving (at least) five ethnic groups in balanced alignment, has 
witnessed NO lack of cooperation among the various groups. "Acceptance" is the 
watchword at Winfree, and this pudding has been tested and proven time and again. 
Non-Academic Goal V, Developing Self-Responsibility 
Self-responsibility will be observable in several ways, as follows: 

• 	 There is a quiet, studious atmosphere at Winfree. 
• 	 Students will be finishing courses at an accelerated rate. 
• 	 Vandalism and inconsiderate behavior will not be seen. 
• 	 Referral of students for disciplinary reasons will occur less frequently per capita 

than in traditional public school settings, even though our population is comprised 
mostly of students with a less-than-glamorous history. 

• 	 Students will consistently achieve their daily personal and academic goals. 

B. 	 School Goals (Scored by Review Committee) 

What are the goals of the school as an entity? 

Winfree Academy has a clear vision that is driven by its Mission Statement. Our school 
goals outline each segment of that mission statement to cement the integration of each 
component of our program into a focused and monolithic whole. 

Winfree Academy Charter Schools will: 
I provide a supportive environment, 
II provide a safe environment, 
'" motivate, educate, and train students, who have achievement deficiencies, 
IV ensure that students are in attendance at a rate 3% or more above the state 

average for at-risk students, and 
V graduate students from high school who are prepared with the skills and abilities 

needed for employment and life. 

List 3 to 5 clear measurable performance objectives for each goal listed above. 
1. 	 Provide a supportive environment 
a) 	 Each staff member will be required to complete 15 hours of professional growth 

in the areas of anger management, rapid problem solving, conflict resolution, 
awareness of at-risk indicators, and successful prevention of the development of 
the at-risk condition. 

b) 	 Each campus will offer a Parent University once a year. The Parent University will 
be a conference that offers useful information and guidance on speCific topics 
related to high school students at risk of dropping out of school as well as specific 
academic and social issues. The University will have an attendance of at least 
50% of the number of enrolled students. 

c) 	 Each campus will maintain a complete social/human services listing that will be 
made readily available to all students, their families, and staff members. 

d) 	 Winfree will schedule parent conference days to provide opportunities for parents to 
make appointments with their child's support team. Appointment times will be 
made available throughout the day, and during traditional business lunch hours and 
evening hours to accommodate our families. The support teams and families will 
work collaboratively to support the individual academic and social needs of 
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the "whole" child. As many of our students are over 18 and living on their own, 
the parent conference day will have an attendance of at least 50% of the 
number of enrolled students living with their parents. 

2. Provide a safe environment 
a) Each employee will receive ongoing specialized orientation and training in providing 

behavioral management strategies that are non-confrontational and are non­
demoralizing to students. There is a 0% tolerance of confrontational and 
demoralizing behavior toward students. 

b) Courtesy officers will receive first aid and CPR certification, as will other 
designated staff members. All staff members will participate in recurrent training 
sessions to develop safety awareness and skills. 

c) Winfree's courtesy officers must complete 15 hours of training in conflict 
management and appropriate restraint techniques in the event of a crisis. 
This training will be repetitive and recursive over time. 

d) Each campus director will schedule meetings with loeallaw enforcement 
agencies, e.g., gang units, to develop a liaison and generate procedures for 
creating a safe environment The school will develop an emergency/crisis plan 
and each new employee will be given appropriate training on the campus's 
emergency plan. 

e) 	 Each employee and every student will participate in specific training regarding an 
appreciation of diversity to promote a sense of community within the school. 

3. 	 Motivate, educate, and train students who have academic deficiencies. 
a) At each weekly community meeting, achievement awards will be given to 

students. 
b) Upon enrollment, each student will be tested in the areas of reading, writing, and 

math. Any deficiencies will be addressed in an individualized education plan. 
c) Decrease student accumulated deficiencies, as indicated by the passage of all 

courses by all students. 
d) 	 Decrease accumulated deficiencies as indicated by improvements in reading, 


writing, and math TLI scores. 

4. Students will be in attendance at a rate 3% or more above the state average for at­

risk students 
a) Each student partiCipating with the Advisory Council's curriculum committee will 

assist in the development of high-interest electives. 
b) At each weekly community meeting, "graduated" awards will be given for weekly, 

monthly, and semester attendance. 
c) Each day a student is absent, the student's academic coach will make a courtesy 

phone call to the parent/student highlighting the importance of that student's 
attendance, emphasizing how much the student is missed when he/she is absent. 

d) All staff will enforce all policies and procedures regarding student attendance. 
5. 	 Graduate students from high school prepared with the skills and abilities needed for 

employment and life. 
a) 	 The Vocational program will provide job-coaching assistance for each student 

enrolled in the vocational program. 
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b) Pregnancy Related Services are offered to all pregnant students. These 
students and any student desiring to enroll will be given a course in Parenting and 
Life Skills. 

c) The vocational program will supervise students enrolled in the vocational training 
program to prepare students to meet 100% of an employer's expectations. 

d) Every graduating student will be assisted in developing a high school transition 
plan, which will include guidance in meeting his or her post-high school objectives. 

Community Outreach and Marketing Plan (Scored by Review Committee) 

1. 	 Demonstrate how you will publicize the school to attract applicants. 
2. 	 What type of outreach will be made to potential students and their families? 

First, it is important to call attention to the fact that our current campus enrollment at 
Winfree Irving is at 340 students, making it completely full in all sessions. At this time 
we have a list of 220 students who have requested enrollment when space becomes 
available. This is mentioned here to point out the effectiveness of publicity strategies 
already used. (Incidentally, the "waiting list" of students who want to get into Winfree is 
also a monument to our good service, which generates a great deal of "word of mouth" 
advertising.) We intend to continue to use our current marketing plan because it has 
proven to be successful. This plan encompasses answers to questions 1 & 2 that 
call for discussion of the types of outreach that will be made to potential families and 
students. It is our goal to ensure that the services offered by Winfree Academy are made 
available to every member of the community. We are making an earnest effort to reach 
students and families from all possible income levels, ethnic groups and family 
situations. The following outlines specify ways we will publicize the school (our 
"Marketing Plan"), including the literature we will publish in the community, the media 
involved in this publication, and the outreach we will make to potential students and their 
families: 

Marketing Plan: 
I. 	 Literature 

A. Professionally developed brochures 
iii. 	 overview of the school that includes our mission statement and the 

vision for the school 
iv. 	 the definition of Win and Free - (according to Webster) 

1. 	 "Win - is acquired by effort, be victorious, to prevail, to 
attain/gain one's end, be successful" 

2. 	 "Free - enjoying personal liberty, not enslaved, enjoying civil 
or political liberty, self-governing" 

3. 	 Applied to our school - Win is the effort and success that lead 
to the student's acquisition of a high school 
diploma/education. This provides them the freedom to enjoy 
the ability to move forward with their lives as they pursue 
their dream. 

v. 	 an explanation of charter schools 
vi. 	 enrollment procedures 
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B. 	 Portfolios - graphic, designed folders that contain pertinent information 
about the school and a business card. This information is a more thorough 
explanation of the information in the brochure. 

II. 	 Media 
A. 	 Radio stations 

iv. 	 free air time has been donated 
v. types of stations 

1. popular majority and minority local stations 
2. 	 Spanish language stations 

B. 	 Television stations - appearances have already been made on several 
talk shows and on local city cable stations. A celebrity from a major 
network station has hosted our graduation services. 
iv. 	 Types ofstations 

1. local stations' talk shows 
2. 	 majority and minority programs 
3. 	 community cable stations 

v. Types of 'spots" 
1. informative discussions of education opportunities 
2. 	 local news coverage 

C. 	 Newspapers and Magazines 
iv. 	 Types of Newspapers and Magazines 

1. major metropolitan 
2. 	 local suburban/neighborhood 
3. minority and Spanish language 
4. 	 business magazines and journals 

v. Types of Coverage 
1. Front page and other interest stories already in print 

a. 	 Major metropolitan paper - notable author and journalist 
Bob Sl Johns did a front-pa~feature on our school 
that was highly complimentary. 

b. 	 Local suburban interest stories 
c. 	 Minority and Spanish language interest stories 

2. Advertisement 
a. 	 Special yearly education editions of major and suburban 

newspapers 
b. 	 Special interest groups outreach 

i. 	 Local business organizations 
ii. 	 Minority news - ex: Black Economic Times, Hispanic 

interest section of the major urban paper 
iii. 	 Suburban newspapers 

III. 	 Community Outreach Programs 
A. 	 Community Organizations - Winfree has already established relationships 

and in some cases partnerships with several community organizations and 
will continue to add to this list. 
iv. 	 Dallas Hispanic Chamber of Commerce 
v. Irving Historical Society 
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vi. 	 NAACP 
vii. 	 Local churches with outreach programs 
viii. 	 County Teen Crisis Units 

B. 	 Local School Districts and Government Agencies - We have established 
partnerships for student referrals to Winfree with several local independent 
school districts and their superintendents. We continue to make contacts 
and visits with other districts as they express interest in how our program 
can assist students in their district. (Letters of support, partnership and 
collaboration for each of the following agencies and districts are included in 
the many letters of support included in our attachments to this application) 
iv. 	 Irving Independent School District 

1. 	 The superintendent, Jack Singley, has officially designated our 
program as the only alternative education program with the 
district's approval. Mr. Singley has also written a letter of 
support included in our application. 

2. 	 The truancy office and designated officials have a working 
relationship with our school to refer students who may not be able 
to graduate in the traditional system as they have fallen behind 
and are at-risk of dropping out of school. 

v. 	 Lewisville ISO 
1. 	 The principals and counselors of two high schools in this SA 

district continue to refer dozens of students to our school. 
2. 	 Their alternative school director and a principal have requested a 

visit and tour of our school to see why we have been so 
successful with so many of their previous students. 

vi. 	 Dallas ISO's Office of the Superintendent has written a letter of 
support for our program. 

vii. 	 The Texas Youth Commission refers students and writes that 
"Winfree Academy Staff provides more individual attention and 
possess a caring attitude." More information regarding this 
partnership can be viewed in a letter of support from TYC officials 
that is included in attachments to this application. 

viii. 	 Senator Royce West 
ix. 	 State Representative Ray Allen 
x. 	 State Representative Will Hartnett 
xi. 	 State Representative Helen Giddings 
xii. 	 The Dallas County Constable's Office 
xiii. 	 Irving City Council Members 

C. 	 The Armed Services - we have provided literature and met with several 
recruiting officers. Each branch has referred several potential enlistees 
that had not completed high school to Winfree Academy. 

D. 	 Physical and Mental Health Services 
iv. 	 Physicians whose primary practice involves teen conditions (i.e. 

ADD, ADHD, Anxiety Disorders, etc.) have been provided literature 
that explains how our school can provide an appropriate educational 
setting for their patients. 
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v. 	 County and Private practice psychiatric and counseling agencies 
have been provided literature that explains how our school can 
provide an appropriate educational setting for their patients. 

IV. National and local education organizations 
A. Presentations we have made and have been scheduled to make. 

IV. 	 The National Dropout Prevention Convention 
v. 	 Texas Alternative Education Conference 
vi. 	 Texas Social Studies Council Conference 

B. Literature has been sent to other organizations that are related to the 
service we provide. 

IMPORTANT NOTE TO READERS: Please note that the following portion of this 
application is a general description of the school. Although the general description is not 
assigned scored points, it IS A REQUIRED SECTION OF THIS PORTION OF THE 
APPLICATION and will provide valuable information for visualizing the school and 
understanding its established history of success and its plans for the future. Why 
is Winfree different? You'll see .... 

XI. General Description of School (2 pages) (Scored by Review Committee) 

Winfree Academy Charter School offers an individualized, self-paced program 
which operates within a caring and supportive environment. The school operates 
three separate four-hour sessions in which students may enroll. There are morning 
classes, afternoon classes and evening classes. This flexibility provides students the 
opportunity to attend school according to the demands or needs of their home life and/or 
work environment. 

The most important purpose for this school is to assist students in earning 
a high school diploma...students that otherwise might not have that opportunity. 
Winfree Academy also recognizes the needs of the whole child. While providing 
academic services, social and psychological needs and circumstances often interfere 
with a student's ability to achieve academically. Our program provides for crisis 
intervention and a referral system for wrap-around services such as counseling, 
thereby creating a strong support system to help each student be successful. Another 
example of the "wrap-around" nature of Winfree's service is the Pregnancy Related 
Services Program which includes homebound instruction and speCial coursework 
in Parenting Skills. 

The curriculum of the Winfree program and its entire delivery style is different from 
other programs serving the same purpose. First of all, each student is tested for 
his/her mastery level of skills in reading, writing, and math. This provides information 
for developing an individualized education plan for every student. The curriculum and 
requirement for each course have been meticulously selected and developed not only to 
assist students, but to meet the TEKS requirements. The computerized learning 
system, PLATO®, is the basis for the core curriculum. A curriculum specialist has 
analyzed the TEKS and compared these to learning areas covered by the PLATO® 
system. Then the specialist consulted with teachers in every academic field to enable 
her to author courses using PLATO®. These courses include customiZed off-line 
activities which, when coupled with PLATO, provide a well-rounded educational 
program which satisfies TEKS requirements entirely. Off-line activities require students 
to complete traditional textbook-based assignments, multi-media presentations, journals, 
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research projects, and other authentic forms of assessment. Keeping in mind the 
audience is at-risk. Special attention is given in these activities to make them more 
motivational and relevant in nature ... more "real world". For example, junior level English 
students must prepare an extensive scrapbook of themselves and the current world they 
live in. The assignments include writing activities that are school-to-work in nature, 
such as resumes, consumer complaint letters, etc. This activity bridges school and the 
real world. In all courses each student receives an instruction sheet with nine-week 
requirements and corresponding grade sheets, which include progress and completion 
indicators. This sheet allows students to have instant access to their grades to further 
motivate them in their self-paced endeavor. For PLATO activities, each student's 
progress is tracked on the computer and progress reports are generated to 
provide instant information for students and their parents. The progress reports are 
accompanied with a bar graph to show each area of mastery and completion. This visual 
aid assists the students in understanding their progress. Small group "pull-ouf sessions 
regarding objectives students often find difficult are repeated throughout the year. This 
provides students with small tutoring groups with their peers. 

The program is set up on a more personal level than traditional school settings. 
StUdents are divided into small teams. Each team is assigned an Academic Coach. 
The Academic Coach receives specialized training in motivation and class management. 
This enables him/her to become a motivational team leader. The small size of class 
groups, along with the self-directionality of the curriculum allows the coach to become 
more familiar with the students. Academic coaches are quick to notice absences, 
academic struggles and aberrations in student behavior. The Coach makes instant 
contact with other appropriate members of the staff, as needed, to follow-up on students' 
various issues. Another key player on the Winfree Team is the Instructional Assistant 
(IA). Instructional Assistants are tutors specializing in specific content areas. They use 
their prowess in specific academic areas to enable them to provide individual tutoring 
and to assist in small-group "pull-out" study groups. Teams of Academic Coaches 
and Instructional Assistants are led by a set of Classroom Teachers, including academiC 
specialists and technology specialists. Academic specialists focus on students' off-line 
assignments, while technology specialists focus on students' computer-assisted 
instruction. A Student Advisor is also on hand to work with students' social and 
career planning needs, augmented by a complete professional counseling service. 
This unique "team" approach provides a strong web of support to ensure each student's 
success. 

Winfree Academy also offers a Diversified Career Preparation program. Each 
campus has a vocational teacher to supervise work experience and communicate with 
the students' employers to ensure a meaningful learning experience for all working 
students. 

At the end of each week, the entire student body and staff meet in "community" 
meetings. These "town meetings" provide students and staff the opportunity to discuss 
important issues and identify areas of improvement in a non-confrontational 
environment. The students are presented awards of recognition during each meeting as 
well as course completion certificates to celebrate their academic progress. 

Winfree Academy Charter School's program promotes success through personal 
achievement. Each student has the opportunity to complete the challenging 
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assignments successfully. Success breeds success and this "new found" sense of 
accomplishment fuels the students academically and emotionally. 

So what's the point of all these declamations? Winfree Academy exists now as a 
viable school, shining across the waves of darkness where neglected lives are struggling 
and groaning under the weight of perpetual failure. Winfree is popular beyond its 
capacity to accommodate its constituents, as the long list of students wishing to enroll 
suggests. This is because students like Winfree. We are also a popular choice of local 
school superintendents and principals as an additional alternative to their ·public" 
offerings. Why is this? We believe that it is because we understand failure and all its 
subtle underpinnings; we know how to create success for students ... earned success. 
Winfree's reputation has spread across three counties and beyond as a "can-do" place 
where effective programmatic components and struggling stUdents find a meeting place 
and time, offering a chance for students to gel back on track. We have, time and again, 
seen students lost..and found. We have seen parents rescued from endless 
frustration and hopelessness, when they-at last-witness through wet eyes the 
moment they never expected to see: the graduation of their children. Their joy 
feeds our joy and moves us to ·keep on" each day, and to look for more ways to make 
what we know is good ... even better. We are winning at Winfree. No one who knows 
us or has seen our program operate can deny this. 

Statement of Need: 

A. 	 Why is there a need of this type of school? What evidence exists that there is a 
sufficient demand for the educational program you are proposing? 

B. 	 Explain why the charter school model is the appropriate vehicle to address this need. 

Statement of Need (XI. questions A & B): 

The National Dropout Prevention Center's research shows that in 1997,3.6 
million youth ages 16-24 did not finish school and were not enrolled in any high 
school program. These figures do not even include those v:ho d,opped out and 
completed a GED program. This of course would increase the number of America's 
youth that do not have a high school diploma. Economically disadvantaged youth are 
7 times as likely to drop out of school. It is imperative that alternative solutions that 
provide tuition free services, such as those offered by open-enrollment at-risk charter 
school programs, reach out to this population! 

Since the Winfree program's inception over three years ago in the Irving 
community and over 7 months ago in South Dallas, we have graduated over 120 
students. 95% of those students were qualified as at-risk students and 35% were 
not enrolled in school anywhere before enrollment at Winfree Academy. Presently, 
we have a pool of close to 200 students who wish to enroll in the program that we are 
unable to serve in our present capacity. Research indicates that students who remain in 
school longer than the majority of their age cohorts dropped out at higher rates than their 
peers. The NOpe also reports the following indicators increase the propensity for 
dropping out of school: 

1. lack of community support services 
2. low self-esteem 
3. lack of school/community linkage 
4. lack of youth employment opportunities 
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·5. low teacher expectations 
6. low educational & occupational aspirations 
7. discipline problems 
8. lack of educational options 
9. negative school environment 
10. little home/school contact 

Winfree Academy 's model addresses the needs of At-Risk students. Our program, 
as previously described in this application, has prescribed effective strategies to 
address these needs. The Charter School program is a catalyst for addressing these 
needs, especially #8, a lack of educational options. The Winfree program strategies 
are known. based on data and experience, to be effective in reducing the risk of a 
student dropping out of school. The specific strategies we are addressing and 
including in our overall developmental plan are as follows: 

(How does the charter school model address need? Question XI. (B.) 
,. a systemic renewal of evaluating goals and objectives related to school practices as 

they impact a diverse group of learners 
,. creating a school infrastructure that includes collective support from the resources 

of business establishments and the community 
,. actively soliciting, educating and involving parents 
,. helping low-achieving students recognize that a focus on reading and writing is the 

foundation for learning in all other subjects 
,. providing potential dropouts alternative schooling that pays special attention to the 

student's individual social needs and academic requirements for a high school 
diploma 

>- providing a customized individualized program for each student that allows 
flexibility within the instructional program 

,. offering technology that provides some of the best opportunities for delivering 
instruction which engages students in authentic learning and adapts to the 
students' learning styles 

>- providing mentoring and tutoring that is based on trust 
>- providing service learning experiences to promote emotional and intellectual 

growth and career development 
>- promoting new and creative ways for students to solve problems and become life­

long learners 
>- providing daily experiences to enhance effective interpersonal skills and self­

confidence 
>- providing a quality guidance program to prepare students with the larger demand of 

a workplace 
,. inspiring interest in a variety of areas 
The need for this school is highlighted by the number of supporters who are appearing in 
increasing numbers from day to day. These philanthropists are providing funds, 
equipment, furniture, and more. Many of these are accumulating as this application is 
being submitted, but letters from many of those who have come forward to date are 
included in Attachment 24. 
Key supporters in our area have written letters. Excerpts from these letters, which can 
be seen in their entirety in Attachment 3, are inserted here: 
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• From Senator Royce West: '1 believe that your school serves an important 
need for At-Risk students and am delighted that you are seeking your own 
charter." 
• From Helen Giddings, Texas House of Representatives: •... working with 
the Absentee Student Assistance Program, ASAP, you have helped students to 
achieve goals. Should you need further assistance, please feel free to contact 
my office." 
• From Jack Singley, Superintendent, Irving ISO: 'Over the past 3 
years ... we are especially grateful for Winfree's successful intervention into 
the lives of some of our students who had temporarily dropped out. ... " 
• From Dewayne Shaw, Adult Probation Officer, Dallas: 'Dick and Melody 
have ... turned students from paths that were leading them deep into the 
Texas Correctional Systems." 
• From Lewis Patrick, Deputy Mayor Pro-Tem of Irving, Texas: 'Winfree's 
fine reputation ... serves an important need for At-Risk stUdents ... ." 
• From James Dickens, City Council Member of Irving, Texas: 'Winfree is 
a community leader here and in surrounding communities as well." 
• 

• 

• From Chevas King, Jr., Publisher, Black Economic Times: "It is my belief 
that Winfree Academy will have great impact. .. good and decent educated 
young adults.· 
• From Brenda Williams, Attendance Officer for Irving ISO: " ... they have 
been extremely helpful to MacArthur High School [and students] who have not 
been successful in the public school environment." 
• From Bob Sl Johns, Feature Writer for the Dallas Morning News: 
"Dropouts are put back on track for diplomas." 
• Ernestine Cole, Writer, Dallas Morning News, wrote an artide titled, "Winfree 
Academy Brings Success to Students Seeking Alternative Education". 
• One hundred thirty one signatures were received from parents and interested 
citizens attending Winfree's formational meeting. 

XII. Educational Plan (Scored by Review Committee) 

a. Describe the educational program of the school to be offered. 
1. 	 The program must include the required minimum curriculum as provided by Section 

28.002, Texas Education Code. 

Winfree Academy's educational program includes the minimum curriculum provided 
by Section 28.002, Texas Education Code but that is just the beginning! An 
experienced curriculum author using the consultation of experts in various fields of 
curriculum has designed our unique curriculum. Section 28.002 refers to the state's 
desire for districts to "exceed minimum requirements". Winfree goes beyond the 
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minimum requirements and provides an educational plan with each studenfs 
future in mind. The code clearly states that students" ... participate actively in a 
balanced curriculum designed to meet individual needs." Winfree's educational 
program does exactly that with its self-paced, individualized model. Our program 
includes each of the components required by section 28.002 as they are provided in the 
following list. Our description will attempt to summarize our highly developed curriculum 
in this brief encapsulation. 
(Section 28.002) 
"(a) Each school district that offers kindergarten through grade 12 shall offer, as a 
required curriculum: (1) a foundation curriculum that includes: (A) English language arts; 
(8) mathematics; (C) science; and (0) social studies, consisting of Texas, United States, 
and world history, government, and geography; and (2) an enrichment curriculum that 
includes: (A) to the extent possible, languages other than English; (8) health; (C) 
physical education; (0) fine arts; (E) economics, with emphasis on the free enterprise 
system and its benefits; (F) career and technology education; and (G) technology 
applications." 

First, the program's foundation was based on the minimum curriculum required 
by the Texas Education Code. Second, the curriculum was written and analyzed in a 
matrix to ensure that each of the TEKS (Texas Essential Knowledge and Skills) were 
provided through coverage in the curriculum. (A more complete discussion of the 
coverage of TEKS is found in the answer to the next question, (A.2.). Next, the 
curriculum in each course was enriched to best meet the needs of At·Risk students, 
to enhance the achievement of our mission, and to channel power for changing 
lives into our academics. The following description will provide a thorough look at the 
curriculum we offer and examples of its strengths. 

Our program begins by offering a complete high-school diploma program in a self­
paced individualized setting. A degree plan is first developed for each student to 
determine the courses the student must complete for graduation. Then the student is 
given a schedule for their first set of courses to complete. Each student receives a folder 
for each subject that contains a course syllabus for the current nine-week period, a 
complete set of instructions for those activities, and a grade sheet containing each 
required component of the course. This simple structure lends itself to incredible 
opportunities. For one, the student's work is graded immediately and marked on 
their grade sheet Immediate feedback is important to all learners, espeCially 
those who have not previously experienced success! Secondly, the student has a 
clear picture of the expectations for mastery and obtaining a final grade for that nine­
weeks. Third, the students become highly motivated as they see their progress. 

Now the student begins moving forward in the curriculum. Each course is designed 
with the same basic structure from course to course to provide consistency for the 
learner. The first step is to complete mastery based on computerized exams that test 
mastery levels in reading, language arts and math. The computer's record-keeping 
system automatically stores the areas the student has mastered. The student is then 
assigned a course curriculum that requires reading, language arts and/or math, all within 
the computer-baSed program. The tracking system automatically exempts students 
from lessons for which they have shown mastery. This accelerates students through 
courses, as they are able now to focus only on those objectives that they have not 
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mastered. This is one of the components of the program, which makes it truly 
individualized, and which motivates students as they clearly see the good effects of 
their efforts. Along with the mastery-based curriculum, technology is used in many other 
ways within the curriculum. Each course requires students to prepare computer­
generated documents and complete activities that require Internet research. Many 
other assignments using technology require students to complete interactive science 
labs and visit virtual library and museum sites. 

The actual functional curriculum is a vast, comprehensive smorgasbord of 
assignments and systems that comprise an intricate matrix tailored to each student's 
style and needs. As students are working within each course, the curriculum requires 
off-line activities. Textbooks are called upon as a resource tools. Most assignments 
require journal activities to provide reflection and to improve writing skills across 
the curriculum. English and Social Studies courses often require dual assignments that 
integrate the curriculum from several disciplines. Students are also required to 
complete activities that reinforce skills required to pass T MS exams and end of course 
tests. Most activities include the following: multiple learning styles, real-world 
relevance, opportunities for peer interaction, incorporation of cooperative 
learning, and opportunities for authentic forms of assessment. Connection with the 
real world is important to our students. Each math course requires an extensive real­
world project that requires mastery of math skills. In Geometry, a student is required 
to design a playground with equipment of various forms and shapes, within a budget. 
Speech students research the school, prepare a written speech, and give actual guided 
tours to visitors to the campus. 

A partnership has already been established with local libraries in proximity of our 
campuses to provide a Bookmobile visit every two weeks. Students and teachers can 
request specific books and types of books to be delivered as well. Students will also be 
scheduled for field trips to provide additional real-world learning experiences. Trips 
include live theatre, museums, historic landmarks, and nature sites. 

The curriculum has been deSigned for courses that are deemed significant for At-Risk 
students, in addition to satisfying graduation requirements. To make our curriculum 
offerings more complete, we included a Diversified Career Preparation program that 
provides paid job experience while requiring class assignments that include technical 
writing, interviewing, career investigation, and numerous other work-readiness 
topics. College preparation courses are also available to better prepare our students 
who wish to continue their education in a college or university. Advanced Reading 
Strategies is one such course. This course offers students the opportunity to obtain the 
reading skills necessary to read and comprehend higher level academic subject matter in 
an efficient manner. Many of us know first hand the long nights and unbearably long 
assignments college professors require! Because our Mission Statement envisions 
preparing students for life, our curriculum is also directed toward coursework that 
requires goal planning, budget management, social skills and being prepared to 
communicate and build healthy family relationships. The Texas Education Code 
28.002 also states that" ... a primary purpose of the public school curriculum is to 
prepare thoughtful, active citizens wiho understand the importance of patriotism 
and can function productively ... ". It is our belief that the Winfree Academy program 
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and curriculum are in full alignment with the Texas Education Code and the spirit behind 
it! 

2. The description must address the incorporation of !he Texas Essential Knowledge and 
Skills (TEKS) into the curriculum and must address goals, objectives, and content in all 
subject areas and grade levels. 

The educational program at Winfree Academy excels at addressing both the 
foundational curriculum and enrichment curriculum required in Section 28.002. Our 
program's philosophy is based on the principle that each learner must master the 
foundational skills required in the TEKS for each course's goals and objectives and 
then build on those skills with learning that enriches the student's mastery of 
required knowledge and skills. Texas Education Code Section 28.002 requires that each 
district.. ."shall offer, as a required curriculum: (1) a foundation curriculum that 
includes: (A) English language arts; (8) mathematics; (C) science; and (0) social 
studies, consisting of Texas, United States, and world history, government, and 
geography; and (2) an enrichment curriculum that includes: (A) to !he extent possible, 
languages other than English; (8) health; (C) physical education; (0) fine arts; (E) 
economics, with emphasis on the free enterprise system and its benefits; (F) career and 
technology education; and (G) technology applications." Winfree Academy's 
curriculum offers foundational and enrichment requirements for each curriculum 
area designated by this code as well as other courses required for graduation from our 
school. Those requirements are given in a complete listing of our course offerings and 
requirements in question (A.3) of this application and in Attachment 18. 

With regard to TEKS, this program has given special attention to correlating the 
curriculum to the TEKS in each subject. Curriculum development was an extensive 
process. A matrix was first developed for each course. Every TEKS goal and 
objective was typed in the matrix. Then, categories of computer-based software, 
text assignments, and off-line portfolio activities were developed for each phase of 
the TEKS objectives. In this way, we are able to provide assurance that each of the 
TEKS are met. This description provides the basic prototype for the development of al/ 
the courses in our educational program, addressing goals, objectives, and content in 
all subject areas and grade levels. 

Winfree Academy incorporates TEKS goals and objectives into al/ of the school's 
curriculum. The entire curriculum and delivery system is designed around TEKS. To 
best demonstrate the way in which TEKS requirements are placed at the center of 
Winfree's curriculum and academic delivery systems, an example or so from each of the 
core academic areas of English, math, science, and social studies will probably suffice. 

TEKS requires that students enrolled in English continue to increase and refine their 
communication skills throughout their high-school career. An example of this can be 
seen in TEKS Writing Goal (3), which stipulates that, as each student proceeds from 
one English course to the next, the student will use with increasing acuity the 
conventions and mechanics of written English, including the rules of grammar and 
usage, and clear and effective writing. Objective: (8) for this goal requires that the 
learner will demonstrate control over grammatical elements such as subject-verb 
agreement, pronoun-antecedent agreement, verb forms, and parallelism. Our 
curriculum requires that students show mastery of the foundation skill in this objective. 
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This is done with mastery-based computerized software that tracks each student's 
progress as he/she proceeds through each objective. Following this, learners are 
required to apply the skill in enrichment writing activities in English and 
throughout all other subjects. A standardized rubric and writing requirement 
sheet accompanies each writing activity. High school students are expected to plan, 
draft, and complete written compositions on a regular basis. Students edit their papers 
for clarity, engaging language, and the correct use of the conventions and mechanics of 
written English. The expected outcome is that the learner will produce a final, error-free 
draft using the standardized rubric we have developed. 

TEKS requirements call for cooperative group activities and collaborative learning. 
Often, self-paced programs do not offer students the opportunity to interact with other 
students. Winfree has solved this problem in a variety of creative and meaningful ways. 
One such activity that covers several English TEKS requirements is the "Student News 
Bulletin Board". Here, a large bulletin board hangs in the classroom. Its design is 
formatted as a Newsletter/Newspaper. Students write articles for the bulletin board. 
Before they are posted, another stUdent must select a student's article from the 
"in" box and edit the article. The author then makes the appropriate adjustments 
for instructor approval so it can be posted on the "Student News Bulletin Board". 

Another area of integration of the TEKS into the curriculum can be demonstrated in 
the area of mathematics. In mathematics the TEKS require that: (A) The student uses 
patterns to generate the laws of exponents and applies them in problem-solving 
situations. (8) The student analyzes data and represents situations involving inverse 
variation using concrete models, tables, graphs, or algebraic methods. (C) The 
student analyzes data and represents situations involving exponential growth and 
decay using concrete models, tables, graphs, or algebraic methods. Students in Algebra 
are required to complete an application project that integrates each of these skills 
and requirements into a real world project. By using math skills in real-life Situations, 
students answer for themselves, "When am I ever going to need this stuff?" Once 
again, TEKS are being satisfied. 

In Science, students conduct laboratory investigations on a computerized 
interactive program. They use scientific methods during investigations, and make 
informed decisions using critical-thinking and scientific problem solving. In Social 
Studies, the TEKS explicitly require that the teaching of Social Studies use a variety of 
rich primary and secondary source material such as biographies and 
autobiographies; landmark cases of the U.S. Supreme Court; novels; speeches, letters, 
and diaries; and poetry, songs, and artworks. Examples of assignments our students 
complete include an analysis of landmark U.S. Supreme Court Cases, and answering a 
series of critical thinking questions that require synthesis and analysis of primary 
documents such as Dr. Martin Luther King's speeches, Andrew Carnegie's Wealth, and 
art representing different eras of history. 

Perhaps one of the best examples of our teaching philosophy and its perfect match to 
TEKS is our American Family Treasure Chest. TEKS Goal 3) states that· ... strands of 
the essential knowledge and skills for social studies are intended to be integrated for 
instructional purposes with history ... establishing a sense oftime and a sense of place: 
The "American Family Treasure Chest" does this. In this assignment. students recreate 
a fictional family or use their family history and create historical artifacts that 
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represent that family dUring each major event in history from the Civil War through a 
(predicted) 21 st Century! 

As it would require pages of documentation to explain the complete fulfillment of 
TEKS in our subjects and their goals and objectives, it is our hope that one can 
determine the true effort these examples represent. Each subject, its requirements, and 
their correlation to the TEKS are available at each campus site in a comprehensive 
manual of our academic program. 

3. The description must include state graduation requirements. 

Winfree Academy offers the minimum credit requirements for graduation as stated in 
the Texas Education Code, as well as additional program requirements. This schedule 
can seem deceivingly facile at first glance, but because our program is a "Drop-Out 
Recovery Program" designed to support "At-Risk" students, the Minimum 
Graduation Diploma Plan is appropriate for most of our students. For students who need 
a deeper or more extensive academic program, we offer them the opportunity to take 
more courses and graduate with more credits, including a chance to take dual-credit 
courses at North Lake College here in Irving. More often than not, our students come to 
us feeling hopeless and unsure that they can graduate. Most are over-aged and 
are looking to finish as quickly as possible. For example, a student who is soon 
turning 21 might need 8 credits to complete the minimum plan. In a traditional 
setting that requires more credits, this student would probably be forced to settle 
for a GED as an alternative ... or worse-and this is too often the case-the student 
may be forced to DROP OUT altogetherl Common sense and statistics tell us that a 
student with only a GED will greatly decrease their potential earnings, and most 
people know that 80% of the inmates in prison are high school drop-outsl Student 
after student that we meet-both in schools elsewhere and outside school altogether-is 
contemplating options outside of school to resolve his/her dilemmas. When these 
students find out they can successfully complete a high school diploma, we see new 
hope and confidence in their eyes. Yet this program is in no way a "Diploma Mill"' 
StUdents must prove mastery and complete all the requirements of a full and enriched 
curriculum program. Parents make comments that they are impressed as they become 
involved with their students' work at Winfree. They are pleasantly surprised to find that 
their children are being provided a challenging academic program. 

The Winfree program also includes electives geared to life, and those providing 
vocational skills. In addition, the Winfree program includes a complete curriculum that 
is over 90% correlated to TEKS. It also includes portfolio experiences, traditional 
activities, and computer-based instructional programs. Over 60% of the curriculum is 
delivered with computer-based programs. Finally, the Winfree program is delivered in a 
self-paced individualized environment with activities scheduled that provide peer 
interaction. 

For a complete layout of Winfree's graduation requirements, please see Attachment 
18, "Winfree Academy Graduation Requirements'. 

As reflected in the state's minimum standards for graduation, and within the 
boundaries of its "Graduation Requirements", Winfree Academy will offer, as a 
minimum, the following: 
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English I. II. III. N and Creative Writing 
Reading I. II and Advanced Reading Strategies 
Mathematics: Algebra 1. Geometry. and Math Models of Applications 
Science: Integrated Physics and Chemistry. Biology and Environmental Science 
Social Studies: World History. U.S. History since Reconstruction. U.S. Gov .. World Geography. 
and Independent Studies in Social Science 
Economics 
Physical Education: Dance. PE. Vocational waivers. approved competitive organized sports 
programs. 

(Al The district will apply to the commissioner of education for approval of such programs. 
which may be substituted for state graduation credit in physical education. Such approval 
may be granted under the following conditions. (il Olympic-level partiCipation and/or 
competition includes a minimum of 15 hours per week of highly intense. professional. 
supervised training. The training facility. instructors. and the activities involved in the 
program must be certified by the superintendent to be of exceptional quality. Students 
qualifying and participating at this level may be dismissed from school one hour per day. 
Students dismissed may not miss any class other than physical education. (ii) Private or 
commercially-sponsored physical activities include those certified by the superintendent 
to be of high quality and well supervised by appropriately trained instructors. Student 
participation of at least five hours per week must be required. Students certified to 
partiCipate at this level may not be dismissed from any part of the regular school day. 

(B) The district will operate a 3 credit vocational work based training program 

Health 

Speech - Communications Applications 

Keyboarding. Business Computer Information Systems I. Computer applications 


Diversified Career Preparation I and 1/ 
Electives: Computer Multimedia. Art 1/ Drawing. Career Studies. Marketing Yourself. Individual 
and Family Living. Parenting Skills. Spanish I. American Sign Language 

A student must complete at least 22 credits to receive a minimum high school program diploma. 
Credit may be awarded without prior instruction under Texas Education Code. §28.023 (Credit by 
Examination). College Board Advanced Placement and International Baccalaureate courses may 
be substituted for requirements in appropriate areas. A student must demonstrate profICiency in 
all courses that the student completes. 

B. 	 What teaching methods will be used? How will the pedagogy enhance student 
learning? 

A variety of teaching methods and pedagogy will be used to enhance student 
learning. The educational philosophy of the school is reflected in its curriculum and 
expectations. Each course is deSigned to include a thorough blend of individualized 
instruction, computer-based software, small group direct instruction, cooperative 
learning, peer tutoring, portfolio experiences, and integrated "integrated­
curriculum" activities delivered in multiple learning styles. 

First. each course is based on an individualized instruction plan students work 
through in a self-paced setting. The assignments required in each set of lessons include 
opportunities for learning using computer-based instruction. This computer software 
requires students to master each lesson objective before they can move on to the 
next lesson. The computer does not leave a student behind when they do not 
understand a component of the lesson as often happens in traditional settings. 
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The student also receives immediate feedback which provides the student valuable 
information. Each software program has been carefully scrutinized to ensure that it is 
more than a straight drill and practice as many are. The software must orovide 
approaches Inat include a variety of learning styles. 

Direct teaching methods are used in small group settings to address a variety of 
needs such as, remediation, special topics, and Socratic seminars. For a complete 
cadre of effective instructional strategies, every course is designed to require 
cooperative learning experiences; maintenance of a student portfolio, journal-writing 
activities, and performance based assessments that are assessed with standardized 
rubrics. Many courses provide the opportunity for multiple discipline studies. For 
example, one assignment calls for a persuasive paper and multi-media 
presentation regarding a current environmental issue. A grade is awarded in 
English class for the stUdents demonstrating mastery of correct grammatical 
skills as well as persuasive writing techniques. The stUdent is also awarded a 
grade based on a demonstration of understanding the World Geography skills and 
knowledge related to this assignment. This variegated learning experience 
provides learners with the opportunity to receive information using a variety of 
learning styles and requires them to synthesize the learning in performance based 
activities. 

Learning is further enhanced as most activities are geared to specific real­
world situations to provide a more meaningful experience. Students in English III 
are required to prepare a Scrapbook. Because much of the requirements for English III 
are directed at writing, it is a more meaningful to require students to write about what 
they know and are interested in - themselves and their world. Therefore, the poetry 
section calls for stUdents to collect photographs of their childhood and write specific 
types of poems about the pictures. They must also collect news articles about the world 
they are living in and have a variety of writing assignments based on their selections. 

This pedagogy increases interest for the At-Risk learner and for all learners. 
The students are provided opportunities to for the teacher to catch them at what they do 
know and express themselves. Perhaps the question most frequently heard by teachers 
is "Why do we have to learn this?" We believe that instruction should be presented in 
a way that clearly states and exhibits the WHY. Time and again we see our students 
flourish when they typically have not Not all tasks are pleasant. Not every student is 
thrilled to come in and work diligently on binomial expressions. But, when students are 
in an environment that gains their trust, understands their struggles, and is willing 
to work hard at presenting learning in a such a way that will ultimately lead to 
student success - miracles (learning) happens I 

C. 	 What professional development opportunities will be available to teachers and other 
staff? How do these opportunities support the mission of the school? 

As stated previously it is the mission of the school to create a supportive and safe 
environment that motivates. educates. and trains students who have achievement and 
attendance deficiencies, to enable them to graduate from high school prepared with the 
skills and abilities needed for employment and life. Staff members will attend 
conferences and workshops that directly impact work with At-Risk populations. 
They will be compensated for attending such conferences as the National Dropout 
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Prevention Conference and conferences related to alternative schools and computer 
based instruction. All new staff and faculty will be required to attend an orientation of 
the Winfree program. A key component of this training deals with discipline. It is 
expected of every staff member that discipline issues be treated in a non­
confrontational manner that is not demeaning or demoralizing to students. All staff 
development will pertain to the mission and philosophy of the school. Primary topics of 
professional development will focus on the academic, social and psychiatric needs of 
students. Programs have been planned in conjunction with Korem Associates Random 
Actors of Violence profiling, the Protector program and multiple learning styles. The 
school is also developing plans with police and other agencies that can assist us in 
further understanding and identifying gang related issues. 

The district will also encourage our faculty and staff to participate in a book club the 
district will finance. Books purchased for this purpose will be added to our professional 
library. The book club will read books such as Why Bright Kids Get Poor Grades, and 
meet in sma" discussion groups. There, they will be comfortable to discuss the value 
of the book and how the information in the book might apply to our mission. 

Our professional development philosophy is one intrinsic in nature. The faculty and 
staff will work with administration to provide input regarding the topics they need to 
best implement their job deSCription. Each staff development includes active 
participation and follow-up. Besides in-house developed programs, faculty and staff 
members will provided information regarding local Region service center opportunities as 
well as receiving support for attending professional conferences. Each staff member 
attending an off site workshop will be required to make a presentation to the 
whole staff. Staff Development time will be spent many times in committees for the 
Advisory Council. This will give staff the opportunity to actively participate In the 
support of the school's mission. Each staff development presentation will be followed 
with an evaluation form to record and track staff feedback. 

D. Admissions Policy 

1. Describe the admissions methods/process you will follow. 

Each student and parent will complete an application for enrollment. The students' 
enrollment packet will include all of the forms and signatures required to build a 
permanent record and provide us with valuable information to best serve the students 
and maintain the program. The school will follow all admission requirements and 
maintain records, which wi" include withdrawal fonms from the last school, 
attended, current immunization records, and any testing data or transferred State 
Academic Achievement Reports, emergency fonms, Home Language Surveys and 
free and reduced meals fonms in both English and Spanish. Each enrollee will be 
required to sign a form to request records. The enrollment form will ask whether or not 
the student has ever received any special services so that the appropriate placements 
can be made in a timely fashion that is in keeping with all codes required for Special 
Education and 504 programs. 

Due to the SBOE requirement that an At-Risk campus maintain 75% enrollment of 
students at risk of dropping out of school, special regard will be made to provide 
accountability. Upon enrollment, it will be determined if a student qualifies as at-risk. 
The 75 percent minimum will be filled and then open consideration for any student not 
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classified as at-risk is free to enroll and/or participate in the lottery policy as described in 
the following question. 

The students and parents will be !liven an orientation of the school rrogram and it!" 
policies. At the time of orientation we will ask each parent to sign a contract of support 
and each student to sign a contract of expectations. Orientation will also be a time of 
building relationships with the parents and students. Participants will be given a full 
overview and history of the school and visit with the members of the faculty and staff. It 
will include interactive activities such as "Meet the Staff" and a Parent-Student handbook 
scavenger hunt. 

Winfree Academy may exclude a student with a documented history of criminal 
offense, juvenile court adjudication, or discipline problems under TEC, Chapter 37, 
Subchapter A. 

2. 	 Describe the time line to be used for admitting students, including a plan for the 
admission lottery for students. 

As we are an existing school, we plan to officially admit and enroll our current 
population using the appropriate enrollment documentation for a public school upon 
official granting of the charter. This enrollment will be for the August 2000 school year. 
Secondly, a public notice will be given for the schools start date and pre­
registration dates providing an opportunity for new students to be admitted. Pre­
registration dates will be scheduled throughout the summer with special times 
arranged in the evening for working parents. 

After school has commenced, any student may enroll and begin class as soon as the 
appropriate documentation has been obtained. The first day will be an orientation. If the 
school is at its maximum allotment for enrollment, anyone wishing to enroll will 
complete an application and a lottery drawing card assigned a number. The 
number will be used in the drawing so the students remain anonymous. We feel 
this will add integrity to this process. A drawing will be conducted at the beginning of 
the school day each Friday. Applicants will be notified and hence enroll on the next 
school day. Any names not drawn will remain in the lottery for each drawing. 

3. 	 Explain how these policies further the mission of the school in a non-discriminatory 
fashion. 

Winfree Academy Charter School does not discriminate on the basis of race, ethnic 
origin or nationality. Winfree also does not discriminate on the basis of sex, religion, 
disability, academic or athletic ability, or the district from which a student is drawn. A 
lottery drawing insures that each student has an opportunity to enroll rather than an 
administrative decision. It is the mission of the scheol to serve all students requesting our 
services as our purpose for creating the program and requesting a charter is to provide 
such a service to the community regardless of the student's personal profile. All 
admissions will be done in a non-discriminatory manner. The mission of the school is to 
motivate, educate, and train. The clientele to which this mission applies is a group 
selected without discrimination. By being admitted into Winfree, the mission is 
automatically applied to each member of this group. Therefore, the policy supports the 
mission, and the mission provides a frame for the policy. 
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E. 	 Describe in detail how your school will accommodate students with SPECIAL 

EDUCATION needs. Address the following: 

1. Child-find procedures 
2. Confidentiality 
3. Procedural Safeguards 
4. Notice of ARD Committee Meetings 
5. Assessment of students for eligibility 
6. Procedural Safeguards 
7. Least Restrictive Environment 
S. Transition Planning 
9. Certification of Special Education staff 
10. Services to expelled special education students 

Winfree Academy is currently serving many special education students with a rate of 
. success and satisfaction that are very high, as indicated by parents, students and 
faculty. Winfree Academy has a completely inclusive environment. No special 
education student is singled out or excluded from the classroom. Since every Winfree 
student receives individual attention and an individualeducation plan (IEP), there is no 
visible differentiation from regular education program students and special education 
students. Dignity and Opportunity are provided equally for all Winfree Academy 
students. The reader will discover throughout Winfree Academy's program that this is 
truly a safe and supportive leaming environment for ALL students. Every effort is made 
to assess and build an appropriate education plan that shifts and flows with the needs of 
learners. 

Our Board has given careful and thorough consideration to our Special Education 
program on the basis of a strong value for these special-needs area. It is of such value 
that in developing our Board, an educator with certification and experience in Special 
Education was chosen as a Board member. Our commitment is further seen in our 
providing a full-time, certified, special-education teacher at each campus site, along with 
a district-wide certified diagnostician, special education tutors, on-going special 
education training for all Winfree employees, and the purchase of specialized curriculum 
to support the unique academic needs of special-education students. It is our policy to 
provide immediate service to special education students. A careful assessment and 
evaluation process has been developed so parents, students and teachers do not have 
to experience delays in accessing special education services. 
Each of the ten areas cited above for discussion is treated below, showing how Winfree 

will be providing services required for-and merited by-special education students: 

1. Child Find 
It is important that we reach out to the community so that the "jewel" which Winfree 
is can be made known. It is our responsibility to see that our services are made 
available to every student in need of assistance. The district's special education 
personnel will do the following: 
A. Winfree Academy has developed literature about its programs which will be 
provided to area private schools, county mental health service centers, the Texas Youth 
Commission, local juvenile detention centers, home school associations, and Child 
Protective Services. The district will maintain an annual mailing list for these 
notifications. Winfree will also make visits and place phone calls to as many agencies 
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as possible to establish a relationship with them that will further assist them in making 
referrals to our school. We will provide each of these organizations with the 
school's literature and enrollment forms. 
B. Each enrolling student's records will be analyzed by the office of the Director of 

Admissions for indications of: a) Prior special education services, or b) at risk indicators 
that may reflect a need for Special education referral process. Once parent permission is 
obtained, immediate requests will be made for prior special education records, or if no 
prior service has been offered, the referral process will begin immediately. 
2. Confidentiality 

The district has established and implemented policies, procedures and operating 
guidelines concerning the confidentiality of personally identifiable information in 
accordance with 34 CFR §§300.S60-300.S77, 99.6, 99.20-99.22, 99.30-99.37; TEC, 
§2S.002. Each campus office will have a designated special education records 
attendant. This employee will maintain student special education records following all 
special education guidelines and will keep ALL special education records in locked 
and separate files. Furthermore, every staff member will receive training regarding 
Confidentiality laws. In order to keep each teacher informed of any special education 
student's modifications and/or any other information, special codes and confidentiality 
procedures have been developed so that information will not be accessible to anyone 
else. It is policy that each student's folder be checked out by only those with legal 
access. A form is provided in each student's special education record that must 
be signed, dated and justified each time that record is opened. 
3. Procedural Safeguards 

The district notices of procedural safeguards; assessment; admission, review, and 
dismissal (ARD) meetings; and refusal to provide services in regard to identification, 
evaluation, placement, or free appropriate public education (FAPE) include appropriate 
documentation according to 34 CFR §§300.9, 300.342, 300.345, 300.500-529, 300.530, 
300.560-300.577; 19 TAC §§89.1015, 89.1020, 89.1025, 89.1045, 89.1110. 

The sources of documentation will be the Procedural Safeguards Notice, a Home 
Language Survey and documentation of Receipt of Notice such as written receipts or 
phone logs. The Procedural Safeguard Notice will be provided in the native language of 
the parent/adult student or other mode of communication unless it is clearly not feasible. 
Every effort will be made to provide a written and/or oral translation. 

Winfree Academy's special education personnel is required to document that a copy 
of the Procedural Safeguards Notice was given to the parent(s) of a child with a disability 
or the adult student: 

a) Upon initial referral for evaluation 
b) Upon each notification of an ARD committee meeting 
c) Upon reevaluation of the child 
d) Upon receipt of a request for due process 
e) Upon a manifestation determination review, or if a removal is contemplated 

that constitutes a change of placement. 
4. Notice of Admission, Review and Dismissal (ARD) Committee Meetings 
Winfree Academy will make notice of admission, review and dismissal (ARD) committee 
meetings using the District Effectiveness and Compliance for Special Education and 
show documentation of: 

• Notice of ARD Committee Meeting 
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• Home Language Survey (HLS) 
• Parental Contact Log or copies of correspondence to parent(s). 

The school's special education attendant will make a diligent effort at notifying every 
;:;":-;ic:;:;a,,t 0; the AR::: meeting foliowing ali confidentiality procedures including providing 
the information in the parentis or adult student's home language. 
Each ARD meeting will consist of a certified special education teacher, an administrator, 
at least one teacher, the parentis or adult student. Every effort will be made to include 
other participants that will provide information or assistance, such as a diagnostician or 
the representative of an agency such as The Texas Rehabilitation Commission. 
5. Assessments of Children to determine eligibility 
Winfree Academy will ensure that full and individual evaluations have been conducted to 
assess each student's educational needs before the students begin receiving services. 
Assessment of a student's educational needs will be documented using all or each 
appropriate component listed here: 
• referral to special education 
• Home Language Survey 
• Comprehensive Individual Assessment report 
• Eligibility reports 
• Licensed physician's written report 
• Written assessment report from related service providers 
• ARD Committee reports 
• Oral language proficiency test 
• Language Proficiency Assessment Committee report 
• Teacher observations and written reports 
• Parent/student information 
Appropriate disability eligibility documentation exists for students receiving special 
education services (Le. auditory impairment, autism. deaf-blindness, emotional 
disturbance, learning disability, mental retardation, multiple disabilities, non-categorical 
early childhood, orthopedic impairment, other health impairment, speech impairment, 
traumatic brain injury, visual impairment) according to 34 CFR §§300.7, 300.540­
300.543; TEC §§29.003, 29.301-29.314, 30.002; 19 TAC §§89.1040, 89.1080. 
6. Development and Implementation of the Individual Educational Plan (IEP) 

The development of an admission, review, and dismissal (ARD) committee meeting 
held by the appropriate district/ campus personnel and other required members to decide 
within federal time lines the student's educational program and to document placement 
and service decisions agreed upon in the ARD meeting. This procedure is developed 
according to 34 CFR§§300.6, 300.308, 300.340-300.350; Part 300 Appendix A; TEC 
§29.oo5, 30.004; 19 TAC §§893.1050, 89.1060, 89.62; Student Attendance Accounting 
Handbook. The educational services provided to students with disabilities are 
commensurate with those provided to students without disabilities and the district has 
implemented procedures to monitor the effective implementation of the IEP. 34 CFR 
§§300.305-300.308, 300.341, 300.343, 300.346, 300.350, 300.552; 19TAC§89.1075(a-e) 

Upon development of each student's IEP, their instructors and each appropriate staff 
member will each receive a copy of the lEP. Each teacher will be responsible for 
documenting his or her implementation of the plan. During team planning times, the 
team will share ideas and successes and incorporate their implementation 
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strategies to support modifications into a consistent team effort throughout the 
student's program. The special education teacher will assist the classroom teacher in 
obtaining any supplies, equipment or curriculum the student needs. In addition, our 
curriculum is designed to be easily modified and instructional programs and 
equipment have already been purchased. For example, we have headphones to 
accompany computer instruction that offers auditory functions, tape recorders for 
students to answer tests, essays and give speeches. Also, a technology specialist at 
each campus is trained to modify computer-based instruction. For example, if reduced 
assignments are required, the technology specialist can program the computer to reduce 
the amount of questions on a test or the number of practice drills required. 
7. Least Restrictive Environment (LRE) Placement 

The program at Winfree Academy is designed so that each student can be successful 
in an inclusive environment. Only on a rare occasion would a need arise to remove a 
student from the regular classroom. A student would only be removed if there were 
evidence that the nature and severity of the disability is such that education in regular 
classes with the use of supplementary aids and services cannot be achieved 
satisfactorily. 34 CFR §§300.550-300.556; 19 TAC §89.1050(b). Alternative placement 
would only transpire upon the determination of the ARD committee's decision. 
8. Transition Planning 

The district has developed and implemented individual transition plans for each 
student beginning on or before the student's 16th birthday for students with disabilities 
according to 34 CFR §§ 300.18, 300.344(b) 1-3,300.345 (b), 300.346(b), 300.347(b); 
TEC§ 29.011; 10 TAC §89.1110. 

As a part of this process, the student will have full access to our post-high school 
transition program available to all Winfree students. The ITP will identify the student's 
expectations after exiting high school, provide a network of support that is needed to 
achieve the studenfs desired goals and define when and how the support services will 
be provided. The ITP will invite the parent or guardian to participate in the planning as 
well as inviting any local adult service agencies when appropriate. All other components 
required of an Individual Transition Plan will be met and incorporated into the student's 
IEP. 
9. Certified Personnel for the provision of services to children with special needs 

Each campus will be staffed with a certified special education teacher. Our 
school will only use the services of certlfiedllicensed personnel for special education 
services such as diagnosticians in accordance with Federal and State law (Sec. 300.23; 
TEC§21.003; 19 TAC §§89.1050(c). 
10. Services to Expelled Students 

The district policies for Special Education students that are expelled are in 
compliance with Sec. 37.004, 006, and 007. In the event a special education student 
must be removed to AEP, an ARD committee meethg will be held. There will be no 
change in the student's placement or alteration in the IEP without the ARD committee's 
decision. The ARD committee has several options available, all within compliance of 
state and federal codes. For instance, a separate facility is available and located at the 
Winfree Irving campus site. Students may continue their instructional program in a 
restrictive environment at this location. If the student is taken into custody by a state law 
enforcement agency, the school will provide whatever service is required by that agency. 
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This varies from county to county_ In Dallas County, we have the option of transferring 
the student to the Dallas County Juvenile Justice Charter School. 

What is important to note is that an ARD Committee meeting will be held for all 
<:DP"'-I~I........ _ ,,,,,,,..,,+;~..,..................... ,-.1 .. ~''',;c~'< ""'" ,er-'""c;.LC'U-- - ~ -,-,' t;'IIUi"o.;) a'l-sC'IP'I",Ie 'Issues for a man,-festati'o 
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review. That is to say, if the ARD determines the behavior is a manifestation of the 
student's disability, the school will take immediate steps to remedy any deficiencies 
found in the student's IEP or placement. This allows for a case by case review of the 
individual needs of the students and provides the school and the parentis or adult 
student the opportunity to build a plan that will optimize an opportunity for success. 
Note: The district policies for Special Education students that are expelled are in 
compliance with Sec. 37.004, 006, and 007. 

F. 	 Describe how your school will meet the needs of children who qualify for other 
federal programs such as: Title 1 Part A; Title 1 Part C; Title I Part 0; Subpart 1; Title I 
Part D, Subpart 2; Title /I part B; Title IV; Title VI; Migrant Education; and Section 504. 

Title Programs 
Title I, Part A, Helping Disadvantaged Children, and Part D, Prevention and 
Intervention Programs for Children and Youth Who Are Neglected, Delinquent. or 
At-Risk of Dropping Out. The Title I "Schoolwide Program", especially targeted in 
Winfree for Part A and Part D provisions, can only be funded if at least fifty percent of the 
families of the student body are identified as "low-income". It is anticipated that Winfree 
will be qualified for this program, and that "schoolwide" Title I provisions will be available. 
If this projection is incorrect and fewer than fifty percent of our families are identified as 
"low-income", then a plan will be developed for Title I funds that will be specific to 
courses in language and/or math/science. This specific-subject program is not 
anticipated, so no plan is offered here for this contingency. Rather, what follows is a 
plan that assumes a schoolwide Title I program. 

Students and families will be provided individual and family counseling sessions, 
family interventions, group sessions, peer support groups, communication and 
coping skills, relapse prevention, conflict resolution, and crisis intervention from 
Title I funds. The goal will be to provide students and their families with opportunities to 
cope more effectively with individual and family issues, as well as to provide resources 
for support for students and families in their community settings. See Attachment 29. 

In this connection a schoolwide chemical dependency program will provide 
students and their families the education needed for recognizing and dealing with 
chemical dependency. This program will include assessment, identification, and liaison 
with treatment-program options for dealing with chemical dependency. Information on 
AA and NA groups and members will be provided (Attachment 29). 

Title I, Parts A and 0 will also have an academic component. The individualized, 
self-paced, self-directed curriculum at Winfree calls for the PLATO 
comprehensive, computer-based curriculum, and computers and ancillaries 
suitable to the operation of this software. A portion of the Title I schoolwide fund will 
allotted to computers and software. Because of the addition of computers and an 
increased number of software stations, student will improve perfonnance on TAAS 
and standardized tests, and will be able to access computers at any time. 

The Title I program will help provide a school nurse, who, in addition to providing 
Pregnancy Related Services, will work with students to provide individualized weI/ness 
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education, to offer first-line assessment of student medical or "personal" problems, to 
refer students to appropriate medical practitioners, to offer first-aid services, to oversee 
immunization/inoculation records, and to conduct vision and hearing tests. 

An Instructional Technical Advisor will serve teachers by providing technical 
repairs, software upkeep, and teacher training in the usage of the Winfree curriculum. 
Title I will assist in the acquisition and support of this person. 

Title I, Part C, Education of Migratory Children. 
The Migrant Education Program grew out of the Title I program of Public Law 89-10, 

passed in 1965, to help all disadvantaged children. Because migrant children have some 
needs that are different from those of other children, they require special help and 
services. For this reason, the Migrant Education Program was established separately by 
an amendment to Title 1 in 1966. The law to continue the Migrant Education Program 
has been re-authorized every five years since that time as part of the Improving 
America's Schools Act (IASA). 

Migrant workers seek temporary or seasonal work in agriculture, fishing or related 
industries. They follow the growing seasons across the country and are largely 
responsible for the CUltivation and harvest of fruits, vegetables and many other food 
products or are employed in food processing plants. 

These children can be helped to enjoy school and to overcome their difficulties. 
Through the Migrant Education Program, they can achieve an education and develop 
their skills and options for the future. In addition, the program helps them to develop self­
confidence and self-esteem. 

To qualify for the Migrant Education Program, a migrant child must have moved within 
the past three years across state or school district lines with a migrant parent or guardian 
to enable the child, the child's guardian, or a member of the child's immediate family to 
obtain temporary or seasonal employment in an agricultural, fishing, or food processing 
activity. Children three through twenty-one who have not graduated from high school are 
eligible for services. Winfree Academy students will be surveyed upon enrollment to 
determine eligibility for Migrant Education Program services. 

Migrant students will be served, as follows: 
• 	 Migrant students will be identified and provided high-quality experiences to help them 

concentrate on areas of immediate need to them, including skills needed to function 
in life and credits needed to graduate from high school. 

• 	 The special needs of migratory students will be coordinated, so that they will have 
access to a complete resource reference directory for access to agencies and 
organizations in the community which can help these students and their families find 
the support they need. 

• 	 Require high standards of academic performance from migrant students, regardless 
of how long they will be with Winfree Academy. 

+ 	 Implement programs to help migratory children overcome educational disruption, 
cultural and language barriers, social isolation, various health-related problems, and 
other factors that inhibit their ability to do well in school. 

• 	 Prepare migratory students to make a successful transition to postsecondary 
education or employment. 
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Title IV, Safe and Drug-Free Schools and Communities. Title IV funds will be used to 
support a safe and drug-free school. This will include a schoolwide chemical 
dependency program that provides students and their families the education needed for 
recognizing and dealing with chemica! dependency, This program will include 
assessment, identification, and liaison with treatment-program options for dealing with 
chemical dependency. Information on AA and NA groups and members will be provided, 
along with extensive on-site counseling. See Attachment 28. 
Title VI, Innovative Education Program Strategies. Many of Winfree's programs are 
innovative, 'home-grown" inventions of its founders, resulting from many years of 
experience and a relentless belief that things can always be better. These programs are 
described throughout this Application. One program that is innovative which will be 
partially funded with Title VI funds is a music composition and multi-media course in 
which students will actually produce and direct their own music videos. These activities 
will provide motivational opportunities for students and success avenues for them which 
otherwise would not be open. Title VI funds will help provide equipment and supplies for 
this exciting program. 
Title II, Part B, Dwight D. Eisenhower Professional Development Program. Title, 
Part B funds will be used to defray staff development costs for Title I through VI 
programs. Staff development will be ongoing to train the staff to deal with adolescents in 
areas of conflict resolution and anger management. and in recognizing symptoms of 
conditions or problems which prevent students from progressing academically. Staff 
development will provide pragmatic ways for dealing with these issues and problems and 
equip the staff to better serve the students. Given our at-risk population, emotional 
coping and psychological resolution are important skills to include in growth opportunities 
for Winfree students, and thus are good inclusions in staff methodology training in these 
areas. 

Other Special Programs 
Section 504. Section 504 of the Rehabilitation Act of 1973 is a broad-based civil rights 
law administered by the Office of Civil Rights. This law protects the rights of students 
with disabilities by providing that disabled students have educational opportunities and 
benefits equal to those provided to non-disabled students. 

Students in Winfree Academy may be referred by parents, teachers, counselors, 
administrators, or any other school employee for evaluation to determine if they are 
disabled and in need of special instruction or services. A special committee that will 
review all data to determine appropriate disposition/action will complete this evaluation. 
This committee will consist of the campus director, a teacher, the parent(s), and the 504 
Coordinator, and will be called the Student Assistance Team (SAT). 

A person with knowledge of 504 identification procedures and experience in serving 
504 students will be selected to serve as the 504 Coordinator. This person will chair the 
Student Assistance Team and will be responsible for monitoring 504 referral records and 
processes. All referrals will be made through the 504 Coordinator. The 504 Coordinator 
will set up SAT meetings to evaluate students for 504 placement. Referral and tracking 
forms cited below will be used by the Coordinator and the Committee, and are included 
as attachments to this application. 

The person actually making the referral to the 504 Coordinator will complete the 
"Student's Skill/Behavior Rating" form, along with other supporting documentation 
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(Attachment 28). Parents will be given a notice of an SAT meeting and a "Notice of 
Parent and Student Rights". Parent attendance is welcomed, but not mandatory; 
however, parental permission is essential for the meeting to take place. When the SAT 
meets a record of the meeting and results derived will be recorded on the forms 
designed for this purpose (Attachment 28). During the meeting the "504 Committee 
Report" will be completed and the "Modification Checklist" will be filled out. These will 
specify the alterations that will be designated for identified students ... for whom 
impairment is substantially limiting progress. For example, it may be necessary to vary a 
student's activity frequently, or allow him/her additional breaks, or locate a student to an 
area where distractions are reduced. Appropriate modifications will be made on a 
case-by-case basis where impainnent is substantially limiting progress. 

Finally, a 504 "Accommodation Plan" will be developed, providing detailed 
recapitulation of the modifications recommended for the student. Serious or extreme 
cases of "504" conditions will be referred for special education assessment. 504 student 
records will be reviewed for changes annually at the end of the year. A complete re­
evaluation will take place every three years. 

The Winfree Academy program, with its individualized, self-paced program, is 
particularly friendly to 504 students, because it is easy to modify curriculum or change 
learning conditions to accommodate students. This program fits the Winfree philosophy 
and vision quite well. 

G. 	 Describe how your school will meet the needs of children who qualify for other state 
programs such as: BilinguaUEnglish as a Second Language (ESL). State 
Compensatory Education, Dyslexia, and Gifted and Talented. 

Winfree Academy's philosophy is centered on concepts surrounding self paced and 
individualized learning. Its curriculum has been developed to address the individual 
needs of the student in each of these categories and is structured to facilitate 
modifications. Individual programs to enhance these efforts will operate, as follows: 
English as a Second Language. 
Texas Education Code, Chapter 29, Subchapter B, requires that all students who have a 
home language other than English and are identified as limited English proficient (LEP) 
"shall be provided a fuJI opportunity to participate in a bilingual education or English as a 
second language program". 

A Home Language Survey will be given to each enrolling student to determine the 
home language of the student. Each student whose home language is other than 
English will be given the Language Assessment Scale evaluation to determine if the 
student is limited English proficient (LEP). If a student is LEP, he/she will be assigned to 
the ESL program. 

A committee will be fonned, chaired by the ESL Coordinator, known as the 
Student Assistance Team (SAT). The SAT committee will consist of the ESL 
Coordinator, the campus director, the student's primary instructor, and the parent(s). 
This committee serves in place of the Language Proficiency Assessment Committee 
(LPAC) and fulfills all the requirements of that committee. The SAT committee will 
determine the time schedule for ESL studies. Additional time may be ascribed for an 
individual student by the SAT committee, based on an evaluation of the student's English 
proficiency using criteria that includes the Language Assessment Scale, grades in core 
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academic subjects, oral proficiency, and academic test data (TAAS, standardized test, 
etc.). 

The objective of the ESL program, which operates at Winfree Academy, is that all 
limited English proficient students will become competent in the comprehension, 
speaking, reading, and composition of the English language. Emphasis will be placed on 
the mastery of English language skills, as well as mathematics, science, and social 
studies, as defined in Winfree's Academic Goals. This program will also address 
affective, linguistic, and cognitive issues for ESL students, as defined in Winfree's 
Educational Program. 

Winfree Academy will use programs that are integrated into the total school program. 
The nature of Winfree's delivery style enables students to participate in virtually all 
special programs in a way that is transparent to other students. Each student is focused 
on his/her project or assignment for that day, dealing with his/her own goals and 
activities, which are different from that occupying all other students. As with all Winfree 
curricula, the essential knowledge and skills for ESL courses are fully accommodated. 

The ESL Coordinator will supervise the ESL program. Students will be placed into 
"mainstreamed" classes, which are embedded into course features that satisfy the 
curriculum needs of ESL students. The Program chosen to do this, the program that will 
be 'put into" the curriculum as the heart of our ESL offering, is the Ellis ESL Software 
program, which is individualized, interactive, and equipped with speech recognition. For 
extreme language deficiencies, the popular Rosetta Stone software program will be used 
to teach English. Adjunctively, the Prentice-Hall ESL Teacher's Activities Kit will be 
used, especially the games and flash-card features that reinforce lessons in the 
computer-based programs. The emphasis in all these programs will be on language 
development. 

In-service training will be provided to all staff who will be working with students. 
This training will deal with ESL curricula and with problems unique to ESL students. 

ESL students will be evaluated annually and either continued in the program or 
exited, as appropriate, based on language-assessment data. Students may be re­
evaluated at any time during the year, upon the recommendation of the ESL Coordinator, 
as initiated by the Coordinator or the affected student's teacher. 
State Compensatory Education 
State Compensatory Education is a program designed to improve the education of at-risk 
students. The purpose is to increase achievement and reduce the dropout rate of at-risk 
students. Winfree Academy embraces the purposes of compensatory education, and 
has an ongoing process of developing and refining strategies that serve at-risk students. 
Our purpose, our hearts, all our energies are directed at changing trends and 
directions in these stUdents' lives. Our successes are evident in having achieved this, 
but we are not resting. Each success feeds our drive to achieve more. We want to help 
them all. This outlook matches that of the State's compensatory program. The following 
depicts the State Compensatory Education criteria for "at-risk" identification applying to 
students in grades 7-12 who are under 21 years of age: 
1. 	 Student not advanced from one grade level to the next for two or more school years. 
2. 	 Student has mathematics or reading skills that are 2 or more years below grade level. 
3. 	 Student did not maintain an average equivalent to 70 on a scale of 100 in two or 

more courses during a semester, including current semester. 
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4. 	 Student did not perform satisfactorily on an assessment instrument administered 
under Subchapter B, Chapter 30. 

5. 	 Student is pregnant or is a parent. 
Because its collective heart is focused on these students, Winfree Academy will 

exceed requirements for charter schools in current law by developing district 
improvement plans each year. The 'plan' for the first year is encompassed in this 
application. This application cannot become a static (and stagnant) document, 
however. It must be refreshed incrementally, even though its fixed, long-term 
requirements will not be changed and will be honored to the letter. The district plan, 
which will be developed annually, will apply to each campus the same, since the Winfree 
program is uniform throughout its area of service. Nonetheless, each campus will also 
develop plans for differentiated program components that will enhance services to its 
particular constituency. The planning process will also include these follOwing 
components: 
1. 	 Needs assessment instruments, such as end-of-course tests and standardized tests, 

will be used to evaluate student academic performance. 
2. 	 Based on the needs assessment, campus and district staff will review data and 

evaluations inherent in the Winfree program as a basis for refining current strategies 
or developing new ones, always casting a watchful eye toward ways for making the 
program more effective. 

3. 	 Measurable performance objectives, already described under "Goals' in this 
application, will be reviewed annually within a constant cycle of systemic renewal, so 
that previous objectives can be purified and new objectives added. 

4. 	 Strategies will be identified in the program which are effective. These will be 
strengthened and reinforced. New strategies will be developed to further enhance at­
risk services and improve student performance. 

5. 	 Resources and staff will be identified in this annual plan which will be needed to 
achieve the strategies seen in point 4. 

6. 	 New timelines for monitoring and evaluating strategies will be developed, while 
previous timelines will be assessed and useful parts of these ratcheted forward. 

7. 	 Programmatic evaluation criteria will be re-established each year to determine the 
effectiveness of strategies implemented at Winfree, especially as they impact student 
performance. This feedback cycle will provide information and impetus for ongoing 
improvement. 

8. 	 The existing application being submitted by Winfree Academy has features which are 
perpetuated from year to year. Charter-application commitments will be considered 
by Winfree to be perpetual and binding and none of the above processes will be 
construed as a means to circumvent this obligation. We mean to do what we say. 
The present Winfree program is self-evident testimony to-not only our competence 
but also our veracity. 

This planning process will begin during the first year of Winfree's operation as a 
charter school, so that a plan for the ensuing school year will be in place by the end of 
the current school year. 

Another important consideration in connection with the State Compensatory 
Education program is the criteria for identifying at-risk students. As described in 
the section below dealing with this topic, parents/students will be given a questionnaire 
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to evaluate conditions that suggest "at-risk". This questionnaire will be coupled with and 
screened against the State Academic Achievement Record to ascertain at-risk status. 
Finally, a computerized assessment instrument will be used (from PLATO) to assess 
grade levels in reading, writing, and math. Students identified as matching one or more 
of the criteria defined in State Compensatory Education program documentation (and 
discussed in the At-Risk section below) will be placed in the Winfree At-Risk Program for 
service under the school's charter. 

Students who do not meet the State criteria for at-risk will not be reported on PEIMS 
as being at-risk. Within the scope of State Compensatory Education guidelines, 
however, students other than these may be identified as at-risk and placed in our 
program as such based on local criteria. These students will be served as at-risk within 
limitations prescribed in laws and regulations permitting the 75% Rule Charter 
opportunity, but these students will not be reported on PEIMS as "at-risk". The criteria 
for these additional students, who will be declared and treated as at-risk locally, are seen 
in the following. A student may be declared locally as Gat-risk" whom: 

1. Has failed one or more sections of the T AAS test. 
2. Is identified as "limited English proficient". 
3. Is sexually, physically, or psychologically abused. 
4. Has exhibited delinquent behavior, according to Section 51.03 (a) Family Code. 

No at-risk designation will be made for students who are disabled, unless the condition 
for being at-risk is not connected with the disability. 

Further discussion of specifics of academic conditions and provisions for the Winfree 
At-Risk Program will be seen in the "At-Risk" section below. 
Dyslexia 
The Winfree Academy Dyslexia Program is a subset of the 504 program described 
below. In other words, even though it is not stated in the description of the 504 program, 
504 wraps around the dyslexia program. 

As with 504, students in Winfree Academy may be referred by parents, teachers, 
counselors, administrators, or any other school employee for evaluation to determine if 
these students are disabled and in need of special instruction or services related to 
dyslexia. As with 504, stUdents with apparent dyslexia-type problems are referred only 
when the problem is severe enough to "substantially impair" their completion of work 
and/or academic progress. The evaluation will be completed by the same special 
committee, which attends 504 matters. This committee will review all data for referred 
students to determine appropriate disposition/action. The committee will be 
comprised of the campus director, a teacher, the parent(s), and the Dyslexia 
Coordinator; the committee will be called the Student Assistance Team (SAT). 

The criteria for the Dyslexia Coordinator will be familiar with dyslexia referral 
procedures and have experience in serving students with dyslexia. This person will chair 
the SAT and will be responsible for monitoring dyslexia referrals and processes. All 
referrals will be made through the Dyslexia Coordinator. Referral and tracking forms 
referred to below are included in this application as attachments (Attachment 28). 

The person actually making the referral to the Dyslexia Coordinator will use the 
"Referral Form", along with the "Student's Skill/Behavior Rating" form and other required 
documentation to initiate consideration for review. The Coordinator validates the referral 
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and, if appropriate, proceeds to set up a committee meeting to assess the student for 
dyslexia. 

At least five days prior to the meeting, parents will be notified of the meeting and will 
be given a "Notice of Parent and Student Rights". Parent attendance is welcomed-not 
mandatory-but parental permisSion is required for the meeting to take place. Also prior 
to the meeting the Coordinator will issue and collect forms for input from teachers and 
parents. 

During the meeting a record of results derived in the meeting will be recorded on 
forms designed for this purpose (Attachment 28). The forms for this are the "504' 
Committee Report" (504 document applied to the dyslexia program) and the "Dyslexia 
Modification Checklist", along with the "504 Accommodation Plan" (once again, a "504" 
document with dyslexia applications ... keep in mind, "dyslexia' is subsumed into "504"). 
Alterations in programs or schedules will be recommended for students, as appropriate, 
and changes implemented. An example of a modification may be the use of 
audiocassettes, large print books, special-color apparatus, video presentations, 
individual tutoring, typing/computer-based programs, and manipulatives. 

Serious or extreme dyslexia cases will be referred for special eduCation assessment. 
Otherwise, students who are placed in the dyslexia program will be reviewed annually for 
continuance, alterations, or exit from the dyslexia program. The annual review is 
recorded on the "Dyslexia Status Review" form and exits are reported on the "Dyslexia 
Exit Report". The Winfree individualized program works well for dyslexic students. For 
extreme cases of dyslexia beyond the scope of Winfree's programs, the powerful 
"Alphabetic Phonics" program, developed and published for amelioration of 
dyslexia by the Scottish Rites Children's Hospital, will be used daily to assist 
these students. A staff member already exists at Winfree who has training and 
experience in this program. 

Gifted and Talented. According to the Texas Education Code Chapter 29, Subchapter 
D, a "gifted and talented student" is "one who performs at a remarkably high level of 
accomplishment when compared to others of the same age, experience, or environment 
and who: 

1. Exhibits high performance capability in an intellectual, creative, or artistic area; 
2. Possesses an unusual capacity for leadership; or 
3. Excels in a specific academic field: 

Gifted and Talented (GT) students will be selected by screening all students on the 
basis of teacher recommendations, parental requests, high levels of accomplishment, 
and multiple-source assessments. Students from all populations have access to 
assessment on an equitable basis, and-once identified-have equal access to all GT 
services. GT students will be chosen by a committee consisting of the campus director, 
the counselor, and a teacher. All of these committee members must have completed 30 
hours of specialized GT training (with 6-hour updates annually). This same committee 
will review students annually, or as needed, for exit from the program. Exits will be 
somewhat rare, since students identified as "gifted" will assumedly not lose this gift. 
Nonetheless, the committee will find it appropriate to exit a student from GT ... on 
occasion and within the scope of district policy. 
General learning opportunities will include the following: 
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1. 	 Learning opportunities which enable a student to work with others or 
independently. 

2. 	 Learning experiences which lead to the development of advanced-level 
products or oerformances. 

3. 	 Options relevant to the development of each student's strengths. 
4. 	 Options to accelerate in areas of strength. 

The State Plan for the Education of the GiftedlT alented is the guiding document for 
the development of a GT program at Winfree Academy. The goal specified in this 
document is, as follows: 

Students who participate in services designed for gifted students will 
demonstrate skills in self-clirected learning, thinking, research, and 
communication as evidenced by the development of innovative products and 
performances that reflect individuality and creativity and are advanced in relation 
to students of similar age, experience, or environment. 

Winfree shares this goal for its GT students, and is designing a program that will 
provide opportunities for accelerated or high-level performance, creativity, and self­
directed learning. Very few embellishments will be needed in our curriculum to achieve 
this for our GT students, since we already boast an innovative curriculum which is 
"without a ceiling" in terms of student performance. This is particularly true of the off-line 
curriculum, which is portfolio-, project-, and research-based. The beauty of the Winfree 
curriculum is its ability to flexibly serve a diverse student population. 

The question may arise, "Why would someone want to put a GT component into an 
"aI-risk" program? It may be surprising that many of our at-risk students have gotten that 
way because they are gifted andlor talented. These are the ones who have challenged 
teachers to the point of frustration, and have been in trouble repeatedly. These are the 
ones who find "alternate" ways to solve problems or complete assignments. These are 
often the ones who look different or sound different or behave in a different way, and 
who become alienated and disenfranchised within the system. These are the ones 
who-like the Iion-need to be neither defended nor bound...they simply need to 
be unleashed. These are the ones Winfree is serving. Rather than being ostracized for 
their "weirdness", these students need to be recognized for their superior achievement. 

The kind of "difference" which can be seen in the Winfree GT program can be 
illustrated with an assignment currently required in U.S. History, called the "American 
Treasure Chest'. This project calls for students to create a treasure chest, which will 
ostenSibly be discovered by great-grandchildren years down the line. This "treasure 
chest' reflects the student, and the times of the student's life, by collecting and storing 
artifacts that depict these. The student also includes a written report describing the 
significance of items displayed. The family, which provides "context" for this student's 
life can be fictitious or real, but objects included, will depict eight generations of this 
family's life. Example events and activities are suggested for students to include. 
Extensions for this kind of activity for a GT student are not hard to see. For example, a 
GT student can create a treasure chest for an entire community, and collect artifacts 
and create a report to include data from local, state, and federal records, which describe 
the history of the community. The Bear Creek community here in Irving, Texas, 
predominantly Black, has a fascinating history which can be traced through the civil war, 
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reconstruction, the depression and the civil rights movement, all of which affected the 
community. This is GT heaven! 

Emphasis in the GT program will be on the four core academic areas of math, 
science, language arts, and social studies. In the second and third year of operation, 
this emphasis will be enlarged to include a more comprehensive program, including 
options in the arts, leadership, and creativity. As suggested in the example above, many 
of the assignments will be done "independently and with self direction" ... as facilitated by 
instructors. Activities will also be included which will allow collaborative and cooperative 
activities with variable grouping patterns. 

Once again, the Winfree program and curriculum provide a kind of flexibility, which 
makes it easy to adapt assignments and activities to the needs of various types of 
students. This makes Winfree especially palatable to special programs and populations, 
including GT. 

H. 	 Describe how your school will identify and provide educational support for students 
who are identified as being "at risk of dropping out of school" as defined in TEe 
29.081(d) 

IMPORTANT NOTE: As an At-Risk Charter, our school's primary objective is to 
address all of the issues defining a student as being "at-risk of dropping out of 
school", as defined in Section 29.081(d), Texas Education Code. 

Identification procedures and education support for at-risk students are described 
throughout this application. To describe any part of Winfree is to describe our at-risk 
offerings. Information is offered here, some new, some repeated elsewhere, to further 
illuminate the function and purpose of the Winfree Academy "At-Risk" programs. 

Upon enrollment, students and their parents will complete a questionnaire formatted 
to provide information with regard to At-Risk indicators. The school will also determine 
these factors based on the enrolling student's previous State Academic Achievement 
Record and any other previous test scores available. Each student will also be required 
to complete a computerized assessment test detennining grade level in reading, 
writing and math. The bulleted list following this paragraph is from TEC .;z9.081 (d), 
comprising a complete delineation of the State's criteria for At-Risk students in grades 9 
through 12 who are under 21 years of age. Students fitting one or more of these criteria 
will be identified as at-risk and will be reported as such on PEIMS. Other students will 
also be served, as described in the Section above discussing Compensatory Education. 
Accompanying each criterion for ·official" at-risk identification below is a balded 
comment, which is a description of how our program provides educational support for at­
risk students who fulfill that criterion. 
At-Risk students in grade 9 through 12 who are under 21 years of age and: 
• were not advanced from one grade level to the 'lex! for two or more years 
Each student will be able to recover credits in the self-paced individualized 
curriculum with the support of an academic program designed to assist the 
student in recovering academic deficiencies. 
• have mathematics or reading skills that are two or more years below grade level 

After an analysis of the student's current grade level, the student will receive 

instruction in mathematics and reading skills that will bring the stUdent up to 

grade level. 
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• did not maintain an average equivalent to 70 in two or more courses during a 
semester 
Our program is computer-managed and mastery-based, offering complete tutorial 
services for all students to e1'1sure mastery of all objectives. Thus, the minimum 
standard that "students must show mastery of each objective with a score of 70 
or better before they continue to the next objective" is a literal understatement of 
the Winfree standard. To wit, each student will maintain an average above 70 in 
all courses during the semester, which is an inevitable outcome if the student is 
progressing, since the student cannot proceed to the next objective before he has 
mastered the one before! 
• are not expected to graduate within four years of the date the students begin ninth 

grade 

Students complete a series of tests that analyze each student's mastery level for 

objectives in reading, writing and mathematics. The computer tracks their 

mastery levels and exempts them from objectives that are mastered, within 

assignments for each course. This provides an intensive focus for each student 

to work on areas of weaknesses. This opportunity, coupled with the self-paced 

program, allows most students to accelerate hislher graduation date by at least 

one year. 

• did not perform satisfactorily on TAAS 
Winfree's program will increase the student's Texas Learning Index at a 
percentage rate higher than the state's average TLI of 4% to at least 10%, and 
increase the amount of objectives each student passes on the TAAS by at least 
10% each time the student takes the TAAS. So far, Winfree has greatly surpassed 
this benchmark on previous T AAS tests! 
• are pregnant or are parents 
Winfree Academy provides Pregnancy Related Services, which offers both 
parenting skills and pregnancy related assistance to each student who is 
pregnant or is a parent. This includes providing a homebound teacher to continue 
lessons during the post-delivery period. The Pregnancy Related Services 
Coordinator counsels with the expecting student to provide information regarding 
federally funded day care programs and other social programs available to 
students who are parents. 

IMPORTANT NOTE: Irving ISO and the surrounding community has praised 
Winfree Academy the past two years for their efforts at serving the "at risk" 
population. Local Justices of the Peace are also working with our school's program to 
address truancy issues. Because our students are largely "at-risk" and not expected to 
graduate, Graduation Day at Winfree Academy is a heart-stirring event. Parents, family 
members, friends, and teachers cannot hold back the tears of joy as they witness 
the moment many thought would never occur! This is what Winfree is all aboutl 

I. Other Student Activities (athletics, publications, clubs and organizations) 

This question is answered in TWO PARTS, 1) Programs Planned and 2) Agreements 
with Agencies. 
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Student Activities Part 1 ... Programs Planned 

1. Describe the programs planned for the charter school. 
Student Activities Part 1 ... Programs Planned ... 

Our weekly Community meetings provide a forum for students to participate in 
the systemic renewal of our program and to develop plans that are of most 
interest and need for the students. In keeping with addressing the issues for "at-risk" 
youth, the school will continually develop courses with high interest areas. Winfree 
Academy is planning a course in multi-media, audio-visual, music-video production 
using a MIDI program and sundry software for producing music videos. An expert in this 
field has already been cited to teach this course. 

Students produce a monthly Student Newspaper which is distributed to parents, 
students, and the community. These are student-written and published, providing 
opportunity for students' writing to be published, and offering students a medium for 
expressing themselves and a means for preserving a record of events occurring in their 
"high-school" period. 

Winfree Academy students will aid in the development of clubs and organizations of 
interest to them. At present a basketball club with a faculty sponsor has already been 
formed as a result of student requests. The group plays basketball at local community 
centers, plays in a city league and goes to other games as a group. Another example 
of a club based on student request is the car club. Students love their carsl 
F acuity members supervise students as they visit car shows and hold meetings sharing 
their interests in cars. These types of experiences show Winfree students that they 
can take control of their lives and make a difference in their environment. These 
students have typically not felt included or important in traditional, larger and less 
flexible schools. 

Our school will be participating with the Youth Leadership Organization to 
introduce students to leadership experiences. Scheduled "adopt a student" days and 
guest speakers will introduce students to the possibilities of utilizing their 
entrepreneurial skills. Service leaming programs will begin in the fall of 2001. Studies 
show that these projects are most successful when begun at the round-table with 
the students involved in the planning process. 

Winfree is also promoting the idea to our students that they do not have to be 
locked into a "labeled category" as At-Risk. Winfree is promoting student successes 
in activities that support high academic standards. For example, Winfree Academy is a 
participant in the National Honor Society. In addition, our students are scheduled to 
participate in the University Of Texas at Arlington's school of engineering, high-school 
engineering contests. 

School-to-life transition plans will be made for each student. Opportunities for trips 
to a variety of businesses, colleges and technical schools will also be made available. 
We have scheduled with the Department of Defense to provide all of our students an 
opportunity to take the ASVAB test and attend a career evaluation session utilizing 
their test results. The testing consultant relates the students' scores to both civilian and 
military careers. (Continue on to Part 2.) 
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Student Activities Part 2 ... Agreements With Agencies 

2. 	 Describe whether any agreements have been entered into or plans developed 
with other public or private agencies. 

The public libraries in the vicinity of each campus will include our school on their 
Bookmobile's route. They will take requests for books and topics of books from 
students and teachers. This will provide a valuable resource to enrich our program 
and increase library and reading opportunities for At-Risk students. Parks and 
Recreation Departments of various cities have allowed our students to participate in 
competitive activities and league sports programs. We have also collaborated with the 
Department of Defense in providing all of our students an opportunity to take the ASVAB 
test and attend a career evaluation session utilizing their test results. The school has 
obtained membership in the National Honors Society. Many other agreements and 
partnerships are being formalized, as evidenced by the letters of support from numerous 
key citizens from our area of service. These letters can be found in Attachment 3. One 
such letter discusses our plans to partner with the New Image Business Associates 
who wish to provide workshops and training programs for students who wish to 
start their own businesses. From the letters we have received so far, we have 
gleaned the following excerpts reflecting the kinds of supportive partnerships we are 
seeking: 
• From Jack Singley, Superintendent, Irving ISO: "Winfree Academy has 

established a collaborative relationship with Irving ISO." 

• From Sanmi Akinmulero, President, New Image Business Associates: New 

Image expressed a desire to partner with Winfree in developing workshops, training 

programs, and participation for the Winfree "Protector Program". 

• From Don Freeman, Dallas County Constable's Office: This office is collaborating 
with Winfree Academy to set up an Absentee Student Assistance Program to 
improve student attendance. 
• From Emory Black of Sunset High School in Dallas: Sees Winfree as assisting 
with Dallas ISO's truancy program. 
• From Pamela Jackson-Robertson and Vickie White at Texas Youth 

Commission: Say Winfree provides their referred students with "success'. 

• From Chevas King, Jr., publisher of the Black Economic Times: Wants to work 
with Winfree to develop curriculum and course work regarding capitalism and free 
enterprise. 
• From Ron Underwood, Texas Stadium Manager: Is available to "be of 

assistance', including finding jobs for our students. 
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J. 	 Student Assessment 

1. 	 Describe your plan to assess individual student performance In the core academic 
areas. Include the process to determine the baseline of achievement levels of 
students, the results to be achieved, and the methods of measurement to be used. 

TAAS results will be used to assess individual student perfonnance in core 
academic areas. The Student's Texas Learning Index aggregate scores will be 
analyzed to determine the baseline of achievement levels of students. All students will 
show a growth on the Texas Learning Index (TLI) of at least 10 points for each year of 
attendance at Winfree. Students will also be given the Stanford Achievement Test in all 
core subjects at the end of the school year. The first administration of the test will 
provide us with a baseline to detennine the student's achievement level and 
compare it to each future test. Each student will progress at least 10 months on the 
grade equivalency scale for each academic year completed at Winfree. 

Using the computer-based learning software, Plato's Fast Track, pre-tests will provide 
diagnostic data for each student in reading, writing, and math. Students will then be 
required to complete a mastery-based post -test. The computer has an automatic 
reporting system that has the ability to prepare 80 different types of customized 
reports. One such report details how much time it is taking the student to master an 
objective and compares it to the amount of time it is taking all other students to master 
objectives. This report is used to analyze areas of strengths and weaknesses of each 
student and provides valuable information to assist the ARD committee in developing a 
student's individualized learning plan. 

2. 	 Describe the methods to identify the educational strengths and needs of individual 
students and the extent to which educational goals and performance standards are 
being mel 

The methods to identify the educational strengths and needs of individual stUdents will 
be as follows: 
a) Each student's Texas Learning Index will be reviewed and compared with the 

previous TAAS test taken. The difference in the TLI of the last TAAS and the current 
one will be divided by the number of years to ascertain that the student improves at 
least 10 points per year. 

b) 	 For students not shOwing a 10 point gain in each subject on the TAAS, a 
practice TAAS test will be administered and analyzed to determine specific strengths 
and needs within the individual objectives in each category. Students will then 
participate in small group instruction and be given specific exercises to 
strengthen skills in weak areas. 

c) 	 Plato ® computerized mastery assessment program will be used to correct 
deficiencies in reading, writing and math as indicated by the Stanford Achievement 
Test. Students scoring a national percentile of less than 50% in any subject on any 
Stanford Achievement Test will be given these improvement exercises as well as 
individualized lessons prepared by the student's teacher and team. 

d) 	One hundred percent of all students will pass all course work required for graduation. 
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Each student will have an individual education plan to build his/her academic skills, using 
Winfree Academy self-paced offline curriculum and Plato ® computerized leaming 
programs in reading, writing, math, and other subjects. 

3. 	 Describe how student evaluation results will be used by the school to improve 
instructional programs. 

Teachers and administrators will develop and review aggregate and individualized 
test results for the purpose of determining which specific subjects, and which 
objectives within such subjects, need to be embellished or enhanced to improve 
the content and delivery of instruction. Specific workdays will be designated for the 
purpose of working as a school wide team to develop campus instructional improvement 
plans for each identified weakness. For example, if data results show weaknesses in 
writing skills, the faculty will receive staff development by leading experts in 
improving writing skills across the curriculum. Then the faculty will create 
strategies within each area needed to strengthen our educational program. The 
Superintendent and the Board will contribute as they annually re-evaluate the school's 
budget. In areas of academic deficiencies, the budget will be established to shift funds 
to improve instructional programs that will assist the school in providing the best possible 
instructional program supports. All TAAS achievement data will be reported annually as 
required by the charter to the TEA. All other significant testing data will be made 
available to the public and TEA as prescribed by law, the SBOE, and the Winfree 
Charter. 

Attachments (limited to 50 pages) 
All attachments should be numbered and clearly referenced to in the text 
Choice of attachments are up to the applicant, though they should be used 
to provide evidence, support a particular aspect of the application, or lend 
insight in to the applicant group. 

IMPORTANT FINAL NOTE: Winfree Academy has included in the attachmentS only 

those items that are required. According to the Charter School Office at TEA, the limit of 

50 pages applies ONLY to those items which are included as OPTIONAL attachments. 

Items REQUIRED in the application are NOT included in the limit of 50 pages. We have 

included only a page or two in the ·optional" category. 


Attachment 19 is a (partial and random) list of forms currently being used at Winfree 

Academy, included for reviewers' information. 

Attachment 24 contains Building Inspections and Certifications for current Winfree 

campuses. 
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Attachments 
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~-------I,\TEH'\\L HEVE,\lE SERVI CE DEPARTMENT OF THE TREASURY 
P. i). BOX ~:S08 

CINCINNATI. OH 45201 

Date: , _0\ 
Employer Identification Number: 

31-1686000 
DLN: 

17053025031000 
11'1 "FREE ACADEMY CHAHTER SCI­IOOL CCiltact Person: 
C/O MELODY GIBBS COLLEEN LAWSON ID# 75897 
201 BROWN ST SUITE 190 Contact Telephone Number: 
IRVING, TX 75061 (877) 829- 5500 

Accounting Period Ending: 
August 31 

Foundation Status Classification: 
509(a)(2) 

Advance Ruling Period Begins: 
January 5, 2000 

Advance Ruling Period Ends: 
August 31, 2004 

Addendum Applies: 
Yes 

Dear Applicant: 

Based on information you supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined you 
are exempt from federal income tax under section 501(a) of the Internal Revenue 
Code as an organization described in section 501(c)(3). 

Because you are a newly created organization, we are not now making a 
final determination of your foundation status under section 509(a) of the Code. 
However, we ~ave determined that you can reasonably expect to be a publicly 
supported prganization described in section 509(a)(2). 

Accordingly, during an advance ruling period you will be treated as a 
publicly supported organization, and not as a private foundation. This advance 
ruling period begins and ends on the dates shown above. 

Within 90 days after the end of your advance ruling period, you must 
send us the information needed to determine whether you have met the require­
ments of the applicable support test during the advance ruling period. If you 
establish that you have been a publicly supported organization, we will classi­
fy you as a section 509(a)(1) or 509(a)(2) organization as long as you continue 
to meet the requirements of the applicable support test. If you do not meet 
the public support requirements during the advance ruling period, we will 
classify you as a private foundation for future periods. Also, if we classify 
you as a private foundation, we will treat you as a private foundation from 
your beginning date for purposes of section 507(d) and 4940. 

Grantors and contributors may rely on our determination that you are not a 
private foundation until 90 days after the end of your advance ruling period. 
If you send us the required information within the 90 days, grantors and 
contributors may continue to rely on the advance determination until we make 
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a final determination of your foundation status. 

If we publish a notice in the Internal Revenue Bulletin stating that we 
will no longer treat you as a publicly supported organization. grantors and 
contributors may not rely on this determination after the date we publish the 
notice. In addition. if you lose your status as a publicly supported organi­
zation. and a grantor or contributor was responsible for. or was aware of. the 
act or failure to act. that resulted in your loss of such status. that person 
may not rely on this determination from the date of the act or failure to act. 
Also. if a grantor or contributor learned that we had given notice that you 
would be removed from classification as a publicly supported organization. then 
that person may not rely on this determination as of the date he or she 
acquired such knowledge. 

If you change your sources of support. your purposes. character. or method 
of operation. please let us know so we can consider the effect of the change on 
your exempt status and foundation status. If you amend your organizational 
document or bylaws. please send us a copy of the amended document or bylaws. 
Also. let us know all changes in your name or address. 

As of January 1. 1984. you are liable for social security taxes under 
the Federal Insurance Contributions Act on amounts of $100 or more you pay to 
each of your employees during a calendar year. You are not liable for the tax 
imposed under the Federal Unemployment Tax Act (HilA). 

Organizations that are not private foundations are not subject to the pri­
vate foundation excise taxes under Chapter 42 of the Internal Revenue Code. 
However. you are not automatically exempt from other federal excise taxes. If 
you have any questions about excise. employment. or other federal taxes. please 
let us know. 

Donors may deduct contributions to you as provided in section 170 of the 
Internal Revenue Code. Bequests. legacies. devises. transfers. or gifts to you 
or for your use are deductible for Federal estate and gift tax purposes if they 
meet the applicable provisions of sections 2055. 2106. and 2522 of the Code. 

Donors may deduct contributions to you only to the extent that their 
contributions are gifts. with no consideration received. Ticket purchases and 
similar payments in conjunction with fundraising events may not necessarily 
qualify as deductible contributions. depending on the circumstances. Revenue 
Ruling 67-246. published in Cumulative Bulletin 1967-2. on page 104. gives 
guidelines regarding when taxpayers may deduct payments for admission to. or 
other participation in. fundraising activities for charity. 

You are not required to file Form 990. Return ~f Organization Exempt From 
Income Tax. if your gross receipts each year are normally $25.000 or less. If 
you receive a Form 990 package in the mail. simply attach the label provided. 
check the box in the heading to indicate that your annual gross receipts are 
normally $25.000 or less. and sign the return. Because you will be treated as 
a public charity for return filing purposes during your entire advance ruling 
period. you should file Form 990 for each year in your advance ruling period 
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that you exceed. the $25,000 filing threshold even if your sources of support 
do not satisfy the public supporL lesL specified in the heading of this lelLer. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay. However, the maximum penalty charged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with gross receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
SI,OOO,OOO shall not exceed $50,000. This penalty may also be charged if a 
return is not complete. So, please be sure your return is complete before you 
file it. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your prese~t or proposed activities are unre­
lated trade or business as defined in section 513 of the Code. 

You are required to make your annual information return, Form 990 or 
Form 990-EZ, available for public inspection for three years after the later 
of the due date of the return or the date the return is filed. You are also 
required to make available for public inspection your exemption application, 
any supporting documents, and your exemption letter. Copies of these 
documents are also required to be provided to any individual upon written or in 
person request without charge other than reasonable fees for copying and 
postage. You may fulfill this requirement by placing these documents on the 
Internet. Penalties may be imposed for failure to comply with these 
requirements. Additional information is available in Publication 557, 
Tax-Exempt Status for Your Organization, or you may call our toll free 
number shown above. 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, we 
will assign a number to you and advise you of it. Please use that number on 
all returns you file and in all correspondence with the Internal Revenue 
Service. 

If we said in the heading of this letter that an addendum applies, the 
addendum enclosed is an integral part of this letter. 

Because this letter could help us resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records. 
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If you have any questions. please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours. 

/.~ ( / Ii I -,!l?/c
0:'~J-<Y/~ ,-_" I· . / 

Steven T. Miller 
Director. Exempt Organizations 

Enclosure (s) : 
Addendum 
Form 872-C 
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User Fee for Exempt Organization APPLIC TION Attachment 1 
'am 8718 

Determination Letter Request Co""ol numbe, (Rev January ~99a) 
.. Attach this rorm to determination Jetter app.ication. Amount paid 

IntemaI·Revenue S«w::a 
[)ep.Brtnwnt at tI'Ie Treasury 

(Form 8718 is NOT a determination letter application., User fee screener 
1 Name of 2 Employer Identification Number 

:Caution: Dc not attaCh Form 8718 to an application for a pension plan determination lerrer. Use F rm 871f{n~cead'i'''Cl-6CCC 
3 Type'bfrequest Fee 

a 0 Initial request for a determination letter For: 


' .....An exempt organization that has had annual gross receipts averaging not more an $10,000 during the 

preceding 4 years. or 


w. A new organization that anticipates gross receipts averaging not more than $10,0 0 during its first 4 years ~ S1 SO 
'Nate: If you checked box 3a. you must complete the Certification below. -

Certification 

I certify 'that the annual gross receipts oi 


namE of crga~izaticn 

'h~ ~rt.ged (or are expected to average) not more than $.10.000 during the preceding 4 (or the first 4) years of 
'op~. 

nature.... Tit!e .... 

Initial request for a determination letter for: 
• An exempt organization that has had annual gross receipts averaging more than $10,000 during the preceding 
4 years, or 
• A new organization tIlat anticipates gross receipts averaging more than $iQ,QOO during its first"; years ..... S500 

cO Group exemption letters . . . . .. S500 

~ a..:J _ .._~L;~~~~~~~~~~~~~-=:L~~L:::::::::::::::::::~D~oimiaITrsr---,M~,-~--
Bank ofAmerica__ 

~-

I', 

Instructions 
The law requires payment of a user fee 
with each application for a determination 
letter. The user fees are liSted on line 3 
above. For more informatiOn, see Rev. 
Proc. 98-8. 1998-1. I.R.B. 225. 

Check the box on line 3 for the type 
of application you are submitting. If you 
check box 3a. you must complete and 
sign the certification statement that 
appears under line 3a. 

Attach to Form 8718 a check or 
money order payable to the Imernal 
Revenue Service for the full amount of 
the user fee. If you do not include the 
full amount your application will be 
returned. Attach Form 8718 to your 
determination letter application. 

Date I ­ "-Co 

Send the determination letter 
application and Form 8718 to: 

Internal Revenue Service 
P.O. Box 192 

Covington. KY 41012-0192 


If you are using express mail or a 
delivery service. send the application 
and Form 8718 to: 

Internal Revenue Service 

201 West Rivercenter Blvd. 

Attn: Extracting Stop 312 

Covington. KY 41011 


Cat No. 641zaz 'o,m 8718 IRev. '·9B) 
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Fam 1023 
(Rev. September 1998) 

Department or the Treasury 
Internal RlMo'l1ue Servrce 

Application for Recognition of Exemption 
Under Section 501 (c)(3) of the Internal Revenue Code 

OMS No. 1545-0056 

Note: If exempt status is 
8pproved. this 
application wilJ be open 
for public inspection. 

Read the instructions for each Part carefully. 

A User Fee must be attached to this application. 


If the required Information and appropriate documents are not submitted along with Form 8718 (with payment of the 

appropriate user fee), the application may be returned to you. 

Complete the Procedural Checklist on page 8 of the instructions. 

·mil Identification of Applicant 


1a FuJI name of organization (as shown in organizing document) I 2 Employer identification number (EIN) 


"'4 
1 b 

W;,,{r-t~ 1\c.Me,/"'l':J C,ho-rhr Sc.,hool 
c/o Name (if applicable) 

if) d{.!(L, a,bfu 

1 

" 

(If none, ~ page 3 of the Specific Instructions.) 

," j]~- 5.1'1.­ ,r._ <1,"ni'> 
'3' Name and telephone number of person 1/ 

to be contacted if additional information 
is needed 

(Y) e.J .cJ.~ c.; hbS 

( q7~) 313- q;JJ14 

1c Address (nurni:ler and street) 

201 b"Dwn St', 

Room/Suite 

190 
1d City, town, or post office, state, and ZIP + 4. If you have a foreign address, 

see Specific Instructions for Part I. page 3, 

Irv;n~, Te-)I,C)..:' 750(;' 

4 Month the annual accounting period ends 

AVG'v.sr 
5 Date Incorporated or formed 

1e Web site address 6 Check here If applying under section: 
a 0 501 (e) bO SOlin cO 501(k) dO 501(n) 

7 Did the organization previously apply for recognition of exemption under this Caae section or under any 
other section of the Code? 
If "Yes," attach an explanation. 

0 Ves IE( No 

8 Is the organization required to file Form 990 (or Form 990-EZ)? 
If "No," attach an explanation (see page 3 of the Specific Instructions). 

0 N/A !D-Ves 0 No 

9 Has the organization filed Federal income tax returns or exempt organization information returns? o Ves rkrNo 
If "Yes," state the form numbers, years filed. and Internal Revenue office where filed. 

10 	 Check the box for the type of organization, ATIACH A CONFORMED COpy OF THE CORRESPONDING ORGANIZING 
DOCUMENTS TO THE APPLICATION BEFORE MAILING. (See Specific Instructions for Part I, Line 10, on page 3,) See 
also Pub. 557 for examples of organizational documents,) 

a [i;{" Corporation-Attach a copy of the Articles of Incorporation (including amendments and restatements) showing 
approval by the appropriate state official: also include a copy of the bylaws. 

b 0 Trust- Anach a copy of !he Trust Indenture or Agreement. including ali appropriate Signatures and dates, 

c 0 Association- Attach a copy of the Articles of Association, Constitution, or other creating document, with a 

declaration (see instructions) or other evidence the organization was formed by adoption of the 

document by more than one person; alSO include a copy of !he bylaws, 


If !he organization is a corporation or an unincorporated association that has not yet adopted bylaws, check here ~ 0 
. J declare under the penalties of perjury that J am authorized to sign this application on behalf of the above organization and that J have examined this application, 
Indudmg the accompanying sChedules and attachments. and to the best of my knowledge it IS true. correct. and complete. 

Please 

~i~r~ ~ .... 'f..LM>'U.o~"·~t/f~"" ..", t.1. d oJ. ... .L" ~jlJS,}" ,e, ,. E. £), ,'.. ,., .. , 
(Type 01 prrnt name and title or authorny of signer) 

,I3:::,o.p,... , 
IDate) 

For Paperwork. Reduction Act Notice. see page 7 of the instructions. Cat. No. 17133K 



Application for Employer Identification Numbel1\PPLICATION 
Fonn 55-4 

EIN 31-1686000( Rt'" G;:":ernL~f i:::'8.:)1 
{For use by employers, corporal Ions', partnerships, tlustS, estates, churches, OMS No, 1545-0003 

~1"1,,~tr•••,,!;,1 u •• 7,,,"~""ly goveillment ... yencics, certain uldlvidua!s, and others. See Instluctions.) E..<prres 12,31,96~In I", ""I t-i".",,,.,, :,~, .' 
I N"I',cl df ..l~~iI"":.J.n! ,:"":::(j,d nCltnt:<) (~t;;:t: :1:::::iW(:lIGI1~ ) 

IIINFREE ACADEMY CHARTER SCHOOL 
~ 

2 1',1"";,.- :; ..lIn\:: 01 ........ ;.,; 'c~S, d L:lliel '" i: :1 .. r. -",n,t' ,n iii,!;; I
•
-'" 
U 

'\...I !\'!"':III~~,,-1 ...:ddrt:Ss ~:, _",' ,1UUI_'':-::', ,. ..,;",:- ~."':~L " ... "to" /"­, ­

-
" 40 CII~. ;;1..!18. «nu Z:P ':'1.."Je 
w 
"­
i:' 

0 C0un:y and S,dh:- ·.... r"lt;;re ;.Jnn('lp,li DUS,ne:..i:;. IS ioCalt3d 

0.. '"
•" 
w 

,.
3 :: xecutc.,r. il uSictl, c<J.r~ ot" f).lInt; 

S..! bWSrnc::is d(J.:.l(eSS, IT ullicrt;lnt I(orn <lejJleSS In ilnt;S ..j.c.L clnd 4b 

5b City. st.lte, and ZIP code 

7 N,Jr),e 01 ~.)JInClp':[i C/!,('02r. 0efltOr<.L1 P-.lIIi1';! ;Jf..lntor. owner. or trustor ·SSN ft:-qUHeU (sat: Instructions )~ 

tjd Tyl,'" (.../ entity (Ukck. uI:iy ":'1l~ 1.)0)(.) (Se", Instru..... tIOi1$) o Estale (SSN 01 dE:CecJent) 0 I rust o S,:,11o' P:c...pfl';lor {SSN; _-,:'<-_-'-_____ o ?Ian <\clrnlnls:rOltor·SSN 0 Parlnership o REI'vlIC 0 Pef~cnal Sc-rvrCt3 corp o 01her corporation (sPecdy) __-:::::-",,_-;:_-..,. 0 Farmers' cooperativeo St..l.te:iocal 90Vemlne!l( 0 Nilllcnal G .... ard o Federal governrnenUmrJnary 0 Church or church controlled organization 

o 

o t.)UIo::r nOllplolil orgallllOlllOIl (sp~cdy) ______________ (enter GEN II applicable) 


Other (speclly) ~~_____________________________________________ 


St. II '" Curp<Jr~~II<Jn, n<.ulle 01 sldte or iorelgn COU/Hfy Slilte Foreign countl y 
(d~pll!;~.d.:..ie" wll":l e InCUI po: <.l.1.;(j ~ 

'.J Rt::<..I:}wn iul <J~~lylnSi \Cht:~f.. UJ1ly 0n~ tou;.;,) 0 '':h.:ll,gcu type at oryaniz<.J.ilon (speclly) ~'--______________ 

o SI.Hled 11t:W bU:";lno;::y" \S~":Cit'f) ~ 0 Pw(;tldsed 9uln9 bUSlnes$ o Nllt:d ernpluyt:es 0 Cr.=atBJ d truSi (~pe(.,ly) ..:...-____________________ 

o Cre,dt:::'d.-, p~nslon p'<..I.n ($peClly typo;) ..0:....--------;=0;-------..,.-------------------------­o 8 ..lnl<,H'g ~urpus.;: \ Sf:':"':lly:. ". DOHk! (s;J<2cr!y) ~ 
10 D~.de bU:>II1~:}$ :>idll02d 01 dC~jI..lI[lo'd (r\r1e... d<1y. yedl; (Set; rn;;truc:,uIlS.) II Entt:! closl1'0 month 01 accouflllflg yt:..l.1 lSee Instructions.) 

12 First dul':: wZlDt-s (i[ .:>nnullleS w~r"" PdlC! or Will b.:- paid (Mo., d'IY. year) Note: If applic..Jrll IS Cl wlt/llro/dmg :Jyer.t. €:tnt€:{ J~lle income Will first 
bl:! ;.l.:l .. r) (0 r.onr€:su..iti:flt ..i/len. (Mo.. day. ye.1!') ............... ........................................... ~ 

13 Elder tll£j/)e;;:;! nUlilbei ul cll;l-'luyo::-t;S uXpt:":leU In me ne;;xl 12 mc.r,il]::> Note: II rill:) Jpp!JC;Jr.t N0nagrlcllJturell HOUSl:lhoid 
JUf::':; Jiu( ~:.Wt:::CI (0 hdVe' .;..lily en;p/oyet::s dUlln~ !lie: pe{Jud. €:Jl(t:::( "0." 

15 b 111e fAII1C'i-'.d !..iU·";lil';:::;::; .l,-I,Vlly rniJ,llul<..l ... lul :119? ......•...•.. DYes 
II "Y",.s." prII ,o.:lp<,1 f,lloClui...'1 ,111.:..1 rilW rn.d':fl.1i uSi:-d". 

10 Tu WIIOIll <lIe lIIust oltl\!; j.)1",du..:ts ur serviceS ~Crld? PleilSe check the al-'p{oprl~l.tt:: bcx. o Business (wllolt-s~ll.:)o Public (relall) 0 01ilE:I (sp~cdy) .. o N/A 

17<..1. Hd~ ti11o' ~ll-'ph-'::~lIl oi1V':l ct~f..ih",U tOr un Ill'=111IrH';~Hivll nunlb~r lor lhls vr any uther bUSlnl;:$S? ....................................... 0 Yes 
Note: If ~Yb. -plf!.:.J$e cCJl1Iplt:'te Ime;; 17lJ .;llld 7le. 

17b If you cll';c.:KC!c/ tilt; "Y;:~" box III llJ)e 17.1. give .l.pP!lc<.tnts' legal r1<-1lnt; and tr.:tele ndrTll:<, it cJlth~lelll lhclll narnl:l shown on prror application. 

Trade name ~ 

Date ~ 

Note: 
InuPIt..:<..I$,= It;ctve 

b,d(,1<- ., 


for Papelwo,k Re\.Juctlon Act NOlk:e, see atl<lched instructions. Cdt N0 I t305.SN FOIIll SS-4 (R~v 12·93) 


http:al-'p{oprl~l.tt
http:rn.d':fl.1i
http:0efltOr<.L1


APPLlCATJON 

Wq£ ~htf£ of W£XCtZ 

SECRETARY OF STATE 

CERTIFICATE OF INCORPORATION 
OF 

WNFREE ACADEMY CHARTER SCHOOL 
CHARTER :-,rUMBER 1564907-01 

The undersigned, as Secretary of State of Texas, hereby certifies that the attached Articles 
of Incorporation for the above named corporation have been received in this office and are 
found to conform to law. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority 
vested in the Secretary by law, hereby issues this Certificate of Incorporation. 

Issuance of this Certificate of Incorporation does not authorize the use of a corporate name 
in this state in violation of the rights of another under the federal Trademark Act of 1946, 
the Texas trademark law, the Assumed Business or Professional Name Act, or the common 
law. 

Dated: January 5, 2000 
Effective: January 5, 2000 

Elton Bomer LAS 
Secretary ofState 



)AtoJl.n4/{'f J,2DOO APPLICATION 
1)-115 FOfV.,. A (c ox.jJAtJ1{.5 fo/(1'1 10t.7 

APfL.'CATlotJ Fo~ ~Cc6rJl-n".J of tXbfP"nO,J
To: " 'William D Gibbs''', WGibbs3 
From: "Bedsole, Jennifer", :NTE:RNET: 
Date: 12129199, 12:45 PM 
Re: RE: public notice 

This ad wi.ll cost $56.96 to publish 1 day in the I=·.!:"~g News. :=. will cost 
$113.92 to publish 2 days. Please let me know how long you ~eed this ad to 
run. I will bill the following add=ess :.:.::.:ess other......ise spec:' =ied: 

Winf=ee Academy 
2201 ?arkside Drive Suite 166 
Irving, Tx 75060 

IRVING NEWS Sunday, January 2, 2000 
Thank you, 

Jennifer Bedsole 

DFW Suburban Newspapers 

Classified Legal Rep. 


-----Original Message----- .~I!I!!.I!I!I"II~••
From: William D Gibbs (rnailto., 
Sent: Wednesday, December 29, 

Public Notice .. 
Winfree Academy admits students af any race. ~a!-
or, national and ethnic origin to 011 the rights, PrtVI­
leges, programs. and octivities generolly accorded 
or made available to students at the school. It does 
not discriminate on the basis of race, color, national 
and ethnic origin in odmisistrotion of its educational 
policies, odmisssions policies, scholarship and loon 

: programs and athletic and other .school-
To: Jennife= iadministered programs. 
Subject: public notice 

. CPN 0001
!PUB: 01102100 

Jenni:er - Please place and price the fol:owing ad 
phone - 817-560-8075 or e-mail me if I'm ·.....·c=kin.·:; on :.:...::.e. 

Winfree Acade~y admits students of a~y race, color, national and ethnic 
origin to all the rights, privileges, programs, and activities generally 
accorded or made available to students at the school. It does not 
discriminate on the basis of race, color, national and ethnic origin in 
adroisistration of its educational policies, admisssio~s policies, 
scholarship and loan programs and athletic and other school-administered 
programs. 

----------------------- Internet Header ------------------------------- ­
Sender: _ t 
Received: from ~s.belo.com (hermes.belo.com (207.238.232.188J) 

by sp~.compuserve.com (8.9.3/8.9.3/sUN-1.7) with ESMTP id NAA16606 
for ~ >; Wed, 29 Dec 1999 13:45:06 -0500 (EST) 

Received: from corp.belo.com (thor.belo.com (207.238.232.190J) 
by hermes.belo.com (8.9.3/8.9.3) with ESMTP id MAA00465 
for' .; "Wed, 29 Dec 1999 12: 45: 06 -0600 

Received: from dmnmail.coro.belo.com Imail.tdmn.belo.com (172.7.1.2J) 
by corp.be10.com 18.9.3/8.9.3) with ES~? id NAA09700 
for < >; Wed, 29 Dec 1999 13:45:09 -0600 

Received: by dmnmail.corp.belo_com with Internet Mail Service (5.5.2650.21) 
id <Z?GGWN4C>; Wed, 29 Dec 1999 12:46:39 -0600 

Message-ID: <DAB56D7DC950D211B4EDOOAOC9D343:S02397F6C@DMN_MAIL_SERVER> 
From: "Bedsole, Jennifer" 
To: "'William D Gibbs'!! 

) 

.. 

. 

Subject: RE: pUblic notice 
Date: Wed, 29 Dec 1999 12:42:32 -0600 
MIME-Version: 1.0 
X-Mailer: Internet Mail Service (5.5.2650.21) 

1 

I 

http:5.5.2650.21
http:corp.be10.com
http:172.7.1.2J
http:Imail.tdmn.belo.com
http:dmnmail.coro.belo.com
http:hermes.belo.com
http:thor.belo.com
http:corp.belo.com
http:hermes.belo.com
http:s.belo.com
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APPUCATION 

LEGAL AFFIDA VIT 

ATTACH LEGAL 
COpy HERE 

THE STATE OF TEXAS: 
COUNTY OF DALLAS 

Before me, the undersigned authority on this day personally appeared Jennifer D. Bedsole 
known to me to be a credible person, who first being sworn, deposed and upon her other 
said: 

That she is the C.L.A.R of the IRVING NEWS, a newspaper which has been regularly and 
continuously published and of general circulation in the Cityrrown of IRVING for a period of 
more than one year preceding the first publication of the attached LEGAL NOTICE and that she 
caused said notice to be published in said newspaper on the following date(s): 

OIIO~/DD 
That the attached is a true and correct copy of said notice 

as published on said date(s) in said NEWSPAPER. 

Sworn to and subscribed before me, this the 
\ \ day of tt.h ,2000. 

C'~NA 
NOTARY PUBLIC 

DALLAS COUNTY, TEXAS 



APPLICATION 


Date: January 8, 2000 
This form accompanies Form 1023, Application for Recognition of Exemption 

Winfree Academy 

201 Brown Drive, Suite 190 


Irving, Texas 75061 


Sundry Operating Conditions and Details 


Year of Inception and non-5egregation Statement. Winfree Academy was 
founded in January, 00. Since this time, and for as long as it exists, Winfree 
Academy will not engage in activities which promote segregation, and will not be 
associated with organizations which promote segregation. 

Minorities. Winfree Academy has a 60% minority enrollment: Native American 
Indians - .008, Asian Pacific Islanders - .026, African Americans - .277, Hispanics 
- .290, Caucasians - .296. This data was obtained and reported to the Public 
Education Information Management System in the State of Texas. Winfree 
administers and offers all programs and privileges without consideration of race, 
color, or ethnic and national origin. Winfree Academy has published the 
statement of nondiscrimination reflecting the policy of the Winfree Academy in 
Irving News, a local paper which serves the general population of Winfree's 
service area. The school has appended a nondiscriminatory statement to all 
published documentation, and welcomes the enrollment of minority students, 
many of whom fit the Winfree Academy at-risk criteria. 

The current staff of Winfree Academy consists of 40 personnel. Native American 
Indians - .05, Hispanics - .150, African Americans - .30, Caucasians - .50. The 
school will recruit applicants for all openings and will not discriminate on the 
basis of race, color, or ethnic and national origin. 



APPLICATION 


Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Wayne Bramlett Gillespie 

- -' 
2. 	 Have you ever had your name changed? No If yes, give reason for the change: 

2b. Maiden Name 2c. Other Names used at any time 

3. 	 Social Security Number 

4. 	 Date and Place of Birth:  Avalon, Texas 

5. 	 Business Address: 8610 Directors Row, Dallas Texas 
Business Telephone: (214) 630-2216 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1983-present 4113 Stagecoach Tr. Irving, Texas 75061 

7. 	 Education: Dates, Names, Locations and Degrees 

College: Southem Methodist University, 1965 Business Management 

Graduate Studies: 


8. List Membership in Professional Societies and Associations: Printing Industry of 

America 
 ~ 
9. Present or Proposed Position with the Proposed Charter School: I3DM4~ 

10, List complete employment record (up to and including present jobs, positions, 

directorates or officerships) for the past twenty (20) years: 


Dates Employer Address Title 

12171 To Present GH Bindel)' Dallas, Texas Owner 


11. 	 Present employer may be contacted: Yes 

Former employers may be contacted: Yes 


12a. Have you ever been in a position which required a fidelity bond? No 

If any claims were made on the bond, give details: None 




APPLICATIO~ 


12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date terminated, reasons for 
termination) 

14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? Yes If Yes, give details 

My daughter. Melody Gibbs has been offered the position of Director of Instruction. She is the 
founder of \Nirlfre.e Academy 

16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No If Yes, give details 

Dated and Signed thiS~ day of :::T4fz ,;.gooO ,at;--::-.:;-_:-::--:--::--:-_--,,.. ­
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 

statements are true and correct to the best of my knowledge and belief. 


State of 1&~s 	 P:~nl~ 
County of 1);f(f d \ 


/1 ." , 

Personally appeared before me the above named V\;c\'0l1e bill cSI?" e. 

personally known to me, who, being duly sworn, deposes-<!nd says that hJ/she executed the 

above instrument and that the statements and answers contained therein are true and correct to 

the best of his/her knowledge and belief. 


Subscribed and sworn to before me this _,:,',~..:-._-:-_;,_.__ day of~'7'~=="""-'r__' ~il"r,). 
/J 12­

(Notary Public) 

My commissfo~ expires 7-14 - CO 



Attachment 2 

....... -r-,T "'-r" -\ "T"T"......"~ 


ri..r 1.-' .J.......ll....-rt J.1Vl" 


Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above·named organization and charter school application, I herewith make 
repres.entations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sheet If space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Matilda Gott Kleifgen 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name Gott 2c. Other Names used at any time None 

3. Social Security Number 

4. Date and Place of Birth:  Charleston, West Virginia 

5. 	 Business Address: None 
Business Telephone: None 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address 	 City and State Zip Code 
1992 3521 E. Bangor Court Irving, Texas 75062 
1990 1129 Fair Oaks Drive Irving, Texas 75060 

7. 	 Education: Dates, Names, Locations and Degrees 
College: University of South Carolina; Columbia, SC; BS Education; 1974 
Graduate Studies: College of Emporia; Emporia, KS; MS Theology; 1982 

8. 	 List Membership in Professional Societies and Associations: None 

9. 	 Present or Proposed Position with the Proposed Charter School: Board Secretary 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
11/1999 To Present Honors Academy Dallas, Texas PEIMSI Title One Director 

7/1998 to 8/1999 Education Technology Group Dallas, Texas PEIMS Director 
9/1997 to 6/1998 Career Edge Learning Center Irving, Texas Director 
9/1996 to 8/1997 Renaissance Charter School Irving, Texas PEIMS Coordinator 
9/1993 to 9/1996 Graybar Electric Company Dallas, Texas Trainer 

10/1982 to 8/1993 Prentice Hall Legal Svc. New York, NY Regional Supervisor 

11. Present employer may be contacted: No 
Former employers may be contacted: Yes 

http:J.......ll


APPLICA TION 

12a. Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 

12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination) State of South Carolina, Department of Education Teaching Certificate 5174 

American Teachers Professional Educators 

14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? No If Yes, give details 

16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, whiCh, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No If Yes, give details 

Dated and signed this ~ day of Ja/"iU ar..i:. , W oZ009at -;--;--;:-_-:-:,::--:~-=__.,-­
I hereby certify under penalty of perjury that I ailiacting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and beli 

State of r:~<; 
County of Qa /Rot 

Personally appeared before me the above named ;Jjdhldrv c;f i!JPlf!tte/J
personally known to me, who, being duly sworn, deposes and says that hhe executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this _.LI-"O«.·___ day ofTA'Yu'W ,tI- 8-qoa 

k/a-La ~ 
I 	 (Notary PubliC) 

My commission expires )-.2..-;}.oq1 

....".,,, OOCcooOCOcooooccccQQ ......~,,.,I...',,, <S 
!.>;---'''''~'.\ KEITH A. RUSSEll 8
~,.~,~,',;;- /M Notary ~u~lIc, State of Texas 8 
"<~,:~,,~./ YCommrSSfon Exp. 07-02-2003 ~ 

OOCcOOOCOOOOCCOOOOOOOOOOOOOO~ 



Texas Education Agency APPLICAnON 
Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 

Winfree Academy Charter School 


In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sh....t if space hereon is insufficient to answer any questions fully.) 

IFfSWER IS "NO" OR "NONE", SO STATE. 

----'11-. Full Name (Initials Not Acceptable): Melody Lynn Gibbs 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name Gillespie 2c. Other Names used at any time Melody Kenney 

3. Social Security Number 

4. 	 Date and Place of Birth:  Dallas, Texas 

5. 	 Business Address: 201 Brown St., Suite 190, Irving, Texas 

Business Telephone: 972 313-9294 


6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
2000 4001 Burkett Ft. Wort", Texas 76~ ~6 

1996 1504 Landmark Ct. Irving, Texas 75060 
1993 8 O'Hare Circle The Colony, Texas 75056 
1990 1704 Hartford Dr. Carrollton, Texas 

7. 	 Education: Dates, Names, Locations and Degrees 
College: University of Texas at Arlington, Arlington, TX, BA History, Teacher Cert., 1983 
Graduate Studies: University of North Texas, Denton, TX, Educational Leadership Cert. 
1996 

8, List Membership in Professional Societies and Associations: Phi Delta Kappa, Texas 
Council Social Studies 

9. Present or Proposed Position with the Proposed Charter School: Chief Executive 
Officer, Director of Instruction 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
7/99 To Present Honors Academy Dallas, Texas Director of Instruction 
7/1998 to 7/1999 Renaissance Charter School Irvng, Texas Director of Instruction 
8/1997 to 8/1998 Birdville I.S.D. Ft. Worth, Tx Instructor 
9/1996 to 8/1997 Renaissance Charter SchOol Irving, Texas Curriculum Dir., Instructor 
811983 to 8/1996 Carrol~on-Farmers Branch ISO Carrollton, Tx. InstructorlTrainer 

11, 	 Present employer may be contacted: No 

Former employers may be contacted: Yes 


12a. Have you ever been in a position which required a fidelity bond? No 

If any claims were made on the bond, give details: None 




APPLICATION 

12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date terminated, reasons for 
termination) State of Texas, Department of Education Teaching Certificate, Social Studies 1983 

University of Texas, Department of Education, Leadership Certificate, 1996 

14. 	 During the tast ten (10) years, have you ever been refused a profeSSional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? Yes 1} I will receive a salary (through 
employee contract) commensurate for the position in local districts as the Director of Instruction. If Yes, 
give details 

16. Have you ever £ee,l! adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guUty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

1B. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, whiCh, while you occupied any such 
position or capacity with respect to it, became insolvent or was ptaced under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plaritiff or defendant in any 
lawsuit? No If Yes, give details 

Dated and signed this K day of (2. .A,.,,,",,~~~ at ;--:-:-::----:-::--:-:-:--:-_-.,.._ 
I hereby certify under penalty of perj~ amaQiihion my own behalf, and that the foregOing 
statements are true and correct to the best of my knowledge and belief. 

Ik' 
State of ~CA5 ~~t)
County of ])0<.\ \ C( >­

Personally appeared before me the above named tv'Wc ~ 01' bk '2 
personally known to me, who, being duly sworn, deposes a says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of hislher knowledge and belief. 

Subscribed and sworn to before me this lz:-t: 

My co ssion expires ---'+'-'+-"-'~___ 



- --

APPUCATION 


Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
repres.entations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sheet If space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Wayne Bramlett Gillespie 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name 2c. Other Names used at any time 

3. 	 Social Security Number 

4. 	 Date and Place of Birth:  Avalon, Texas 

5. 	 Business Address: 8610 Directors Row, Dallas Texas 
Business Telephone: (214) 630-2216 

6. 	 list your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1983-present 4113 Stagecoach Tr. Irving, Texas 75061 

7. 	 Education: Dates, Names, Locations and Degrees 
College: Southern Methodist University, 1965 Business Management 
Graduate Studies: 

S. list Membership in Professional Societies and Associations: Printing Industry of 
America 

9. 	 Present or Proposed Position with the Proposed Charter School: 

10. List complete employment record (up to and including present jobs, pOSitions, 

directorates or officerships) for the past twenty (20) years: 


Dates Employer Address Title 

12171 To Present GH Bindery Dallas, Texas Owner 


11. 	 Present employer may be contacted: Yes 

Former employers may be contacted: Yes 


12a. Have you ever been in a position which required a fidelity bond? No 

If any claims were made on the bond, give details: None 




___ 

~ nT'll' r_ , ...,...,' r , 

.'., 1 L1\......t • .i lU~\ 

12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public Or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date terminated, reasons for 
termination) 

14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? Yes If Yes, give details 

My daughter, Melody Gibbs has been offered the position of Director of Instruction. She is the 
founder of ~fre.e Academy 

16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No If Yes, give details 

Dated and signed this ~ day of ::rq Vz , ~ cO , at ;--;,..--;~-.-:;-:-:-:;---;-_--:-_ 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

Stateof ~S 	 ~~nrE~ 
countyof~M 

Personally appeared before me the above named W~e Gil IeSt;" e. 
personally known to me, who, being duly sworn, deposend says that hshe executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of hislher knowledge and belief. 

Subscribed and sworn to before me this _.;,.IS-=-~ 

"11 11 ,, 

..,,~~~.~;;,';. STEPHANIE DE lOS REYES 
:"'...<b."~~:. { f:,T!I[ ~.:: Notary Public. State of Texas 

....,:-i;...._<~fMy CommissIOn Expires 07-19-00 


"'~f,~i,\~'\\ 


day Of~~~~~-l.i~__ 

7-14-00 



APPLICATION 


Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(print or Type) 


Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Jennifer Susan Rackley Sullivan 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name Rackley 2c. Other Names used at any time None 

3. Social Security Number 

4. 	 Date and Place of Birth:  Marietta, Georgia 

5. 	 Business Address: None 
Business Telephone: None 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1999-00 11522 Clipper Circle Frisco, Texas 75034 
1992-99 2521 Willowdale Drive Carrollton, Texas 75006 
1991-92 5626 Spring Valley #420 Dallas, Texas 75240 
1990-91 986 Camden Lewisville, Texas 75067 

7. 	 Education: Dates, Names, Locations and Degrees 
College: East Texas State University (TAMU at Commerce) Commerce, TX; BA; 1971 
Graduate Studies: Stephen F. Austin State University, Nacogdoches, TX; MEd; 1981 

8. 	 List Membership in PrOfessional Societies and Associations: ATPE, NCSS, TCSS, TCHE 

9. Present or Proposed Position with the Proposed Charter School: None 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
1987- present Carrol~on Farmers Branch ISO; 1600 Josey Lane, Carrollton TX Teacher 
1979-1987 Rusk ISO; P.O. Box 454, Rusk, TX Teacher 

11. 	 Present employer may be contacted: No 
Former employers may be contacted: Yes 

12a. Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 



APPLICATION 

12b. Have you ever been denied an individual or position schedule fidelity bond, 
or had a bond cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date terminated, reasons for 
termination) 
Texas Education Agency, 1971, Texas Teacher Certificate: Secondary History & Government 
Texas Education Agency, 1981, Texas Teacher Certificate: Mentally Retarded PK-12 
Texas Education Agency, 1981, Texas Teacher Certificate: Professional - Supervisor, PK-12 
Texas Education Agency, 1995, Texas Teacher Certificate: Secondary Social Studies Composite 

14, 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licenSing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? No If Yes, give details 

16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? 	 No If Yes, give details 

- J,cco (\ II_~_ 
Dated and signed this _(.,._ day of -..JCl.r"i~ , ___, at umvl rmn I 18t?6 
I hereby certify under penalty of perjury thatlal1lcting on my own behalf, and that the foregoing 
statements are true and correct to the best Of.~~-,:nowledge ~.nd ben!', ' 

( M~I!~.te;(~
State of ---r:e*~ n ignature of Affiant) 
County of hL~ {/ 
Personally appeared before me the above namedJe Su..lll VeJI 
personally known to me, who, being duly sworn, deposes and says that I h executed the 
above instrum~and that the statements and answers contained therein are true and correct to 
the best of his~nowledge and belief. 

Subscribed and sworn to before me this __--=0:....-_day Of_-JC=L",\.!)U4;"-",,,,' __, ..!.:..I.U,""I::-- ~WO 
H 3'"...1Y\C1' L~LHY}l'u _ '\.JUT \ 

(Notary Public) 
My commission expires /0 -/5 -0iQ:0 

http:M~I!~.te


APPLlCATION 

Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter schoof application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO' OR "NONE", SO STATE. 

1. 	 Full Name (lnitlals Not Acceptable): Richard Lucero Jr. 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name 2c. Other Names used at any time 

3. Social Security Number 

4. Date and Place of Birth:  Billings, Montana 

5. 	 Business Address: 201 Brown St, Suite 190, Irving, Texas 75061 
Business Telephone: (972) 313-9294 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1986 3733 Magnolia Dr. Grand Prairie 75052 

7. 	 Education: Dates, Names, Locations and Degrees 
College: Rocky Mountain College, Billings, Montana SA Psychology; 1968 

8. 	 List Membership in Professional Societies and Associations: Minority Contractors 
Assoc., New Image Business Assoc. 

9. 	 Present or Proposed Position with the Proposed Charter School: Executive 
BoardlTreasurer 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
7/1999 To Present Honors Academy Dallas, Texas Campus Director 
10/1998 to 811999 Renaissance Charter School Irving. Texas Instructor/Administrator 
1/1992 to 1011998 Hungry Horse Enterprises Grand Prairie, Tx. Owner 
1990 to 1992 Greater Dallas Chamber of Commerce Director of Minority Allairs 

11. 	 Present employer may be contacted: No 
Former employers may be contacted: Yes 

12a. Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 



____ 

APPUCATION 

12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date tenninated, reasons for 
tennination) State Hea~h and Ufe Insurance, Licensed Perfomax Testing Administrator 

14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? Yes If Yes, give details 
I will receive a salary (through employee contract) commeAsurate for the position in local districts as 
Campus Site Director. 
16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction ofor pleaded guilty or 
noto contendere to any infonnation or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, direc1or, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with n~spect-to it..became fflselvent«was-placed under supervision-or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. ATe you flOW, erruwe you been, within the pastWieyears. -a plaintiff ordefendantffl"""Y 

lawsuit? No IfYes. give details 


~(}oG
Dated and Signed this ~ day of :S.Cl ~u ... "7 • H"__• at 
I hereby certify under~nalty ofperjury .that Lam acting.on my.own bbeeibaiiailf,f."iiandiiUiiiJbaiiiai"uiiiEbeiiforror;e81gg;o[)l;iiingg 
statemen~true and correct to the bestofm~~ 

State of \0'-0. $ ~t)
County of :pa Ii<L~ 

Personally appeared before me the above named 1(ic L'§vf J L <.Q..yJl 
personally known .to me, wbo,.being .duly .sworn, .deposes and.says that JleIsbe .executed the 
above instrumem and tha1 the statements and answers contained therein are true and correc1 to 
the bes1 of llisIber .knowledge and-belief. 

Subscribed and sworn to before me this --..:I_~ day of J~c.vv-

My co missioo-expires --"-t-.l-..lp.=--­

http:t-.l-..lp
http:acting.on


Attachment 3 
APPLICATION 


MacAnhur HiDh School 

Irving Texas 


January 7,2000 

Mr, Jack Singley 
Superintendent of School~ 

Dear Mr, Singley, 

I am writini this letter to exPretlS my appreciation to Winfree Academy, This Charter 
School has been extremely helpful to MacArthur High School by accepting and educating 
students who have not beem successful in the public school envll:o:nment. MOllt of these studenta 
are behind grade level and are potential dropouts. Many of them are over 18 yean of age and 
have no re8jJonsibility to the compulsory attendance laws to attend school. All the attendaJ:J.ce 
officer at MacArthur High School, I have found this to be a wonderful opportlulity for me to work 
with many of the dropout students wanting to continue their education. These students have 
refused to come back to the public school system cr the Mega Program. Many of t:!em have 
received their diploma from Winfree. 

Winfree staffhave been extremely cooperative in working with myself and 11acArthur in 
placiJlg these students and working with their parents. They have provided uS with all the 
materials we need to help the students. 

Sincere thanh, 

Brenda Williams 
Attendance Officer 

3700 N. MlCAtUlur atTd. 

, 
J(""7T ,"rI"':,-,7 I II'C'~ ......,..-.,. ............. ..-. ,,_. ._ ..... _ ..... c. ,_,'_ ,, __,. 


http:attendaJ:J.ce


FROM WINFREE ACADEMY NORTH FAX 	 NO. Ma~. 19 2000 08:43AM P2 

APPLICATION 

Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(print or Type) 

Full Name of sponsoring Entity and Name of Proposed Chartar School: 
Winfree Academy Charter School 

In connection with the above--named organization and charter school application, I herewith make 
"'prasentations and supply information about myself as hereinafter set forth (Attach addendum or separate 
cheat if space hereon is insufficient to :answer 3ny que6tions fully.) 

IF ANSWER IS "NO" OR "NONE". SO STATE. 

1. 	 Full Name (Inilials Not Accept.ble): Wayne Bramlett Gillespie 

2. 	 Have you everhad your name changed? No If yes, give reason for the change: 
2b. Maiden Name 2c. Other Names used at any time 

3. 	 Social Security Number 

4. 	 Date and Place of Birth:  Avalon, Texas 

5. 	 Business Address: 8610 Directors Row, Dallas Texas 
Business Telephone: (214) 630-2216 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1983-presenl 4113 Stagecoach Tr. Irving. Texas 75061 

7. 	 Education: Dates, Names, Locations and Degrees 
College: Southern Methodist University, 1965 Business Management 
Graduate Studies: 

B. List Membership in Professional Societies and Assoc:iatiol's; Printing Industry of 
America .",tIP 
9. 	 Present or Proposed Position with the Proposed Chartar School: d.Md..~ 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
12171 To Present GH Bindery Dallas, Texas Owner 

11. 	 Present employer may be contacted: Yes 
Former employers may be contac:ted: Yes 

123. Ha"e you e"er been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 

05/19/00 FRI 09:33 [TX/RX NO 9753] 



FROM WINFREE ACADEMY NORTH FAX NO. 	 Ma~. 19 2000 08:45AM P3 

APPUCATION 

12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
c:anc:elled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public Or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination) 

14. 	 During the last ten (10) years, have you ever been refused a professional, occ:upational or 
voc:ationallicense by any public or governmental licensing agency or regulatory aulhority, or 
has suc:h license held by you ever been suspended or revoked? If Yes, give details. 

15. Will you or members of your immediate family be employed by (direelly or through contract) 
or receive remuneration from the proposed c;harter school? Yes If Yes, give details 

My daughter. Melody Gibbs has been offered the position of Director of Instruction. She is the 
founder of ~free Academy 

16. Hlilve you ever been adjudged bankrupt? No 

17. Have you ever been eonvicted or had a sentenee imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for convic;tion of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes. give derails 

18. Have you ever been an officer. director, trustee, investment committee member, key 
employee, or contrOlling stockholder of any business, which, while you occupied any such 
position or capac;ity with respeet to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation. liquidation or conservatorship? No 

1!I. Ara you now, or have you b .... n. within the past five years. a plantiff or defendant in any 
lawsuit? No If Yes. give details 

Dated and signed this ~ day of :::rq f> , W- DO • at 

I hereby certify under penalty of perjury that I am 'Icting on my own b;:::e:::h=a::'f:'.::a::n::d:-:th;;:-:a~t-:th;:::e-::~;:o'::re::-g::-o::-i;-n-g­

statements are true and correct to the best of my knowledge and belief. 


Stateof ~nS 	 ~~n!K* 

County Of~e, II 

Personally appeared before me tha above named WOv/M€ G,'IIeSJ;;> f e 
personally known to me. whO, being duly sworn. dep~es:lnd says that hMshe executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of hislher knowledga and belief. 

Subscribed and sworn to before me this _.:.I'6,;:;...."j't,.___ day Of4~'f:!~~~\--__ 

Notary Public) 

7-1"1-00 

05/19/00 FRI 09:33 [TX/RX NO 9753] 



~ 
 APPLICATION

IRVING 
Ind<pendmt School Diw,-ict 

f_KK sr:--;GLEY
January 18, 2000 Supc:rintc'lJcnt of S..:hools 

To Whom It May Concern: 

I am aware that Winfrey Academy is applying for an At Risk Open Enrollment 
Charter with the State of Texas_ I am writing to express my support of their 
application. 

Over the past three years, the Winfrey Academy has established a collaborative 
relationship with the Irving ISO and has provided quality educational 
opportunities for numerous IISO students who were seeking an option to the 
traditional public school setting. We are especially grateful for Winfrey's 
successful intervention into the lives of some of our students who had temporarily 
dropped out from formal schooling. 

We wish Winfrey Academy continued success as it formally seeks Charter status 
with the State Board of Education. 

S;"~cely Jt 4­
~,ey4

Superintendent 

Adr,lIIlNLItI<)!1 HlltiJill~ r.(). Ho,\ 1:;20.37 'JOt :--;orth OTllnnor RO,lJ Ir\IIl~. TX 75015·2b3:- Td. Y7:!/273-CJ04:' FlX 9:-2/2:-3-6111 

http:1:;20.37


APPLICATION 


JAMES DICKENS 

COUNCILMAN 

To: State Board of Education 

January 14, 2000 

Dear Distinguished Board Members: 

I am writing this letter to sincerely support Winfree Academy's application for an "At Risk" school charter 
with the State. I have lived in Irving for forty years and also a graduate of the Irving Independent School 
District, having started first grade here also. I have been a public servant here in Irving all my adult life. 
having retired from service to the City of Irving after almost 27 years. and have since been elected to the 
City Council. 

Winfree Academy has proven over the past three years that it is a community leader in the educatiooal 
services for high school students providing a positive effect in not only this community, but in surrounding 
communities as well. Students who are graduating at Winfree might not have graduated at all. I urge you 
to grant Winfree Academy their own charter for the good of education here in Irving and in the great State 
ofTexas. 

Respectfully submitted, 

CITY OF IRVING 
P.O. Box 152288 IRVING, TX 75015 22

' - 88· 825 W. IRVING BLVD, IRVING, TX 75060 
972.721.2493 • FAX 972.721.2384 
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APPLICATIONDALLAS COUl\JTY 
CONSTABLE. PRECINCT 6 
AURELIO CASTILLO 

January 14, :2000 

Mr. Rick Lucero 

Winfree Dallas 

7439 Westmoreland Rd. 

Dallas, TX 75237 


Dear Mr. Lucero: 

We are aware Winfree Academy has applied for an "AT ruSK" Charter School. We are pleased 
and very supportive of the program. 

Winfree Academy has several years of establishment and a fine reputation for its educational 
services. This type of school has come a long way in our Community, making great strides in the 
Academic field. 

On several occasions we have visited your school. What we have observed, we were very 
pleased. The Instructors had time to meet the special needs of each students, individually. The 
students were well behaved. 

It's very gratifying to know someone does care about the students who fall through the cracks in 
our public schools. The need in this area is great. We would be pleased to work with you and help 
keep these students in school. 

Our A.S.A.P. Program is currently in progress in 4 other counties. We stand ready to support 
your efforts and will assist you in any way possible. Together we can make a difference. 

Sir:rely, 

-------":'. 

~X"-'~-
Don Freeman 
Assistant Chief Deputy 

410 South Beckley Avenue Dallas. Texas 75203 (214) 943-1765 



D APPLICAnON 

Dallas Public Schools 
January 7, 2000 Waldemar Rojas 

General Supen'ntendent 

This letter is in reference to to the relationship that we have establisehed with 
the Winfree Charter School. Sunset High School has sent numerous 
students to the Winfree program for several re,lsons. .-\mong those reasons 
are students who have fallen behind because of ilge, familv problems, 
personal reasons and general dislike for tradItIOnal school. I might e,~)lain 
my job at Sunset High School. My 0.iame is Emory (Emo) Black and [ Jm the 
Attendance Facilitator. That simply means that [ work with the school and 
Court to enforce the compulsory attendance law. 
I have visited the school and talked with students & Adminstrators with 
positive responses. Also I visited with [vIr. Rick Lucero about some problems 
that have happended in the past with students dropping to an alternJtive 
school. I reminded him of the compulsorv school attendance law if students 
did not attend Winfree. He assured me that he I\'ould remind students of the 
law, and would notify students home school. 
I can not say enough good. things about how this experience has helped some 
students that probably would have become drop-outs. I can onlv hope that 
you continue to support the efforts of the charter school program. 
Please feel free to contact me if you have anv questions, or if I can be of any 
assistance. 

972-502-1527 (office) Z0;.)j<Q214-825-3568 (pager) 
Emory (Emo) Black ~ 

Sunset High School 
2120 West Jefferson Au.enuc • Dallas. TU/lf 75208 • 'Thleplt01U (214) 944-3640 



STEVE ROBINSON 
Executive Director 

DWIGHT HARRIS 
Deputy Executive Director 

January 13, 2000 

To: 	 Winfree Academy 
Mr. Rick Lucero 
7439 Westmoreland Road 
Dallas, Texas 75237 

Fr: 	 Dallas Parole Office 
5415 Maple Avenue #225 
Dallas, Texas 75235 

RE: 

APPLICAnON 

TEXAS YOUTH COMMISSION 

COM~nSSION ~E:\IBERS 

LEONARD E. LA WRE:'iCE, M.D. 
Chairman 

San Antonio 


£DNA T A;\-tA YO 
Vice-Chair 

Harlingen 


PETE C. ALFARO 
Baytov.n 

CHARLES HENRY 
Pampa 

JOHN W.ODAM 
Spring 

LISA SABIA:'i:"l TESCH~ER 
Dall3S 

Mr. Lucero, 

The above students are currently on parole. They must be enrolled in an educational program that will assist them toward 
attaining a GED or high school diploma. Due to the past problems that these students have encountered by attending public 
schools, it would be more wise and appropriate for them to participate in this program for 'At Risk' youth. This program will 
provide these students with an environment conducive to success and inspire them to achieve a valuable goal. 

The Winfree Academy Staff provides more individual attention and posses a caring attitude. This program serves students who 
experience personal situations that public schools are not equipped to handle and it provides an ideal schedule for stUdents who 
have jobs and children. We believe that your school serves as an important need for 'At Risk' students. We wish you every 
success as you continue to serve the community as the provider of comprehensive and compassionate services. 

eitson 

I 
Vickie White 
P3role Officer 

Equal Opportunity Employer 



Dewayne Shaw 
APPLICATION

115 E. 7th Street 
Irving. Texas 75060 

December 28, 1999 

To Whom It May Concern: 

Almost daily f am confronted 'vvith a very disturbing situation. Just today l'vvas 
paying for gas and the young cierk had to find a calculator to figure out my change 
because her register was not working. The drop out rate for schools is frightening and 
the results are evident. I am encouraged, however, by the knowledge that someone out 
there is working to make a difference. 

Several years ago Dick and Melody Gibbs approached the leadership of a church 
where I was serving as assistant pastor. They were looking for a place to begin a 
school that would reach at-risk youth who had either already dropped out or who were 
on the verge of dropping out. For the next 2 years I watched as students who had lost 
hope were given a second chance. I watched parents and grandparents rejOice and cry 
at commencement services for children they had almost iost. For many of the students 
it actually turned into the third, fourth, or fifth chance as the staff of Winfree A.cademy 
patiently worked at tearing down the walls that had been built around the students. 
Students who had believed for years that they were not able to achieve proved to 
themselves and others that they could succeed. 

My secular career is in the field of adult probation. I know with a certainty that 
many of the students who Dick and Melody have worked with have turned from paths 
that were leading them deep into the Texas correctional system. Winfree Academy has 
proven so successful in many cases because Dick and Melody recognize the different 
way people learn and respond. They have proven to be extremely resourceful at finding 
various ways to teach according to the way each student learns. They have trained 
staff and written curriculum that accommodates the various needs of the students. I 
believe this has been one of the secrets behind the success of Winfree Academy. The 
other secret lies in the hearts of the two founders who will sacrifice anything to see the 
hope restored to the eyes of a student. 

Dewayne Shaw 



~ APPLICATION

IRVING 
Independent School District 

),\CK Sr:->GLEY
January 18, 2000 Superintendent of Schools 

To Whom It May Concern: 

I am aware that Winfrey Academy is applying for an At Risk Open Enrollment 
Charter with the State of Texas. I am writing to express my support of their 
application. 

Over the past three years, the Winfrey Academy has established a collaborative 
relationship with the Irving ISO and has provided quality educational 
opportunities for numerous !ISO students who were seeking an option to the 
traditional public school setting, We are especially grateful for Winfrey's 
successful intervention into the lives of some of our students who had temporarily 
dropped out from formal schooling. 

We wish Winfrey Academy continued success as it formally seeks Charter status 
with the State Board of Education. 

S;"oe~~>l: 4­
CJ~~~y 4 

Superintendent 

Administranon Building P.O. Box 152637 901 ::-.larth O'Connor Road [rving, TX 75015·2637 Tel. 972/273-6097 Fax 972/273-6111 
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5E~.1,TE COM\IIITEES C>ISTRICT OFFICESenator Royce West 
CHAIR:VIAN 

Distr:ct 23 
Sllbcommlttee on HII~her Educ<1tion 

D~il.1S. Te,\.ls :-32]: 
\IE:\IBER .::q -+";-'111:3 
C~lminallustlc" rJ\ .::~-+ -1."-'111:;:,1 
EJUI.:'ltl"n 
Finance 

\ '-'~:ln. Tt'\.l~ -~;-' i 

3'':: ..".,·11::3 
Fl\ ~1:>"1"'3 .. ''::':'-..)

January 13,2000 TDD 1·~O()·:-J5·>"Ll 

Dear Mr. Lucero: 

Please accept this letter as representation of my support of the application of the Winfree Academy for an 
"At-Risk" charter with the state of Texas, 

As a State Senator and member of the Senate Education and Criminal Justice Committees, I am well aware 
of the challenges and temptations that befall our young people. The standard educational system is 
sometimes not sufficient enough for the educational and often emotional needs of some ofTexas . srudents. 

These srudents deserve an education. We have found that to reach and graduate these students, we must 
meet them where they are and provide an educational experience taylored to their needs. The Winfree 
Academy has, over the past three years, established a tine reputation for its educational services to these 
students and should be commended for serving Texas' children that have before now fallen through the 
cracks. 

Your educational curriculum, use oftechnology, and well trained and committed staffis making a difference 
in the preparation of students in my Senatorial District. If you retrieve one student, who has left the 
educational system, then you have provided a service to Texas. You have retrieved countless students and 
your style of learning has prepared them to take their place as productive members of society. 

I believe that your school serves an important need for (At-Risk) students and am delighted that you are 
seeking your own charter. I support your efforts and further expansion throughout the DallaslF ort Worth 
metroplex. 

I wish you the best of luck during the application process. Wbatever, I can do to assist you, you need only 
ask. 

Sincerely, 

~~ ~7--
State Senator 
District 23 
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"It:~ Not lust Business. It's a Way of Life" 

Januaty 13. 200) 

Mr. Rick Lu=o 
Winfree Dallas lila!> SchooL 
7439 S. Westmoreland Rd. 
Dallas. TX 75237 

Dear Sir. 

Tbls letter Is confirm.tion Of our 1cnowledge and approval of lbe :;re31 'NorXS ioing on 31 lbe Wlnfr" 
DaJIaJ Hi8" S,Ioool. It i3 my linn belief \hat the wor', will have a great Impac, on lbe children and will 
be manifested into some iood and decent educllC(! young adults. 

Your leoder>hip ha., been vital from lbe beiinnini and 1 en<ourRie you and your staff to conlinue wltll 
this itOat progt1lll\ 

Once again It i! my &!ire to c:'eate and implement a curriculum annut ,qrzitqH.tm god "If (olernO" for 
the Winfree Dallas H1ab Scbool ..udencs. Tbe cun1cuLum "'Ill be titled" Elltopm.u... Am.ma. 
Eeoltomk.lor YOUIt, Am-nealtS." Subjects .Iuch u; 

• Competition and productivity 

• Profits 
• InYt:3I::1:neOt in busineu 

• What I, market ibote? 

• Capitalism va. Socialism 

• Opponunity cosI 

• World tnIde 

This Is a small SIIIIIple ofwbat courses we are prepiUed 10 Implement. Please give serious considerallon to 
tile powbiUty of me jolnios your staff In some capacity. Great work. keep it up. 

P.O. Box 2817 • Dalla•. Tex.s 75221 •••••••11.e.'.,(214) 573-8700 • Fax (214) 573-8780 

http:qrzitqH.tm
http:ijIim.es
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TE.."· 

HOM!! OF THE rIVE-TIME WOR\..,O CHAM~\ON DAL.I...AS Coweoys 

January 14,2000 

Dear :\Ir. Lucero: 

1 am aware that Winfrey Academy is applying for an "At Risk" charter 
with the state of Texas. Winfrey Academy has established an outstanding 
reputation for it's educational services to high school ~tudents over the past 
thrce years. The curriculum, uie of computen, and committed .t~ff is making II 
difference in preparing the students to be productive members in their 
community. 

I believe this school serves each Hudent with the academiailife .kills and 
fulmJ. an important need for "At Risk" .tlldent.. Therefore, ( support your 
application and wish you success in this endeavor. If I, llS II former educator, 
can be of assistance to yuur program, I remain available at (972) 785-4704. 

Sillcerely, 

2401 E. AIRPO"" FRIUEWAV * IRV'N.., TiIXAS 750152 
(972) 7815-4000 * FAX (972) 7a5-470~ '* WWW.OALLASCOWBOVS.COM 

http:WWW.OALLASCOWBOVS.COM


Texas House of Representatives 
APPLICAnONState Representative 

Helen Giddings 
District 109 

January 13,2000 

Mr. Rick Lucero, Administrator 
Winfree Academy 
7439 Westmoreland Road 
Dailas, Texas 75237 

Dear Mr. Lucero: 

It has come to my attention that Winfree Academy is applying to be recognized as a charter school 
with the State of Texas. 

I great! y appreciate you bringing this matter to my attention. It is my understanding that Winfree 
prides itself on the work teachers have accomplished with at risk students. Working with the 
Absentee Student Assistance Program you have helped students to set academic goals and given 
them tools to help achieve those goals. Additionally, parents feel Winfree provides an alternate 
setting to meet students diverse learning needs. 

I wish you success as you pursue this charter. Should you need any further assistance please feel free 
to contact my office. 

Sincerely, 

HGlhlp 

Committees: Business & Ind.u.stTy • Investments & BaJlktng 

P.O. Box 2910 
Austtn. Te:c:as 78768-2910 


512·463-0953 

FAX: 512-463-0495 


1510 N. Hampton. Suite 11220 
DeSoto. Texas 75115 

214-224-6795 
FAX: 214-228-6796 



N
O

L
L

V
:)rld

d
V

 



- --

--- ---
_____ 

---------
-- - -

-----
____ 

______ 

--

APPLICAnON 

W lD\-re:e_\;\c:..Qdet'rtL\ _ __ _ _ _ 
-- ----\O-:-_m,. aod 0"\ r-:::. __G,bos ___ 
_...., .-.- ..... - - -...-----_._._- . ----_._-- -.-.-.---_.----_.---------,.. -".------~-

- -lttI---Lu\Sb---:\a~WS\\~ L\D..-L'bT _ LP-'L_bo.C'd -<...vI::d:'Ij--±r:aL<vf'___ Ir:lave__ 
- - -- dO"'le: c-T ~A.h __GCd £r_Q schcd___l'l'be -\\-\IS. l 1mCLh.--Lfl---_ 

- - hCN C:IDq_ Q \c:c,ct --5b, ---\:\--.c::se... \:...,cl.s . \bu., PI 0 o\f:.Om_"1.5 ______ _ 

---- -- --~-rx:.~___~\L_J.. :f:,naC-0-£...Lka"\!.e__~r--'c:ds__ ~_~~_d_d'____ 
Cd:-L~CJ-elL.e__~£Ld-\~10-0::2g~ffi~l".~I3'1-~:::.t--~hLca~~--k€f----
up ___w,--\h._~_ceqL\\0L-d9-.S5_c~--,-:-nl'1-oHe..st.-'-dto-d I cl________ 

-- __ q;ld'_k_sc.bcoL --:r1..0~ qut- (v"prlled \f"\~_las.t '1<SO c_ D~s<::'bouJ"_ _ 

A-tL~t..l L-_c-t---'CO~_c..b ;~JJ~n__QL~_ch~9-~e~.l_Do~_he\ p..5.. ______ _ 
Du" ..o.~_q:sGbco\.Plno-\he-L I..Cdk'?_~~dh_--\\n.e _?Ql.\~_ def__C~J-iSY'.coi,__ 

-----01'-\--L\cucq.::':::,\- ~o IS-::\h\Y\):. \ ~_(;;t c.c \ lo'1e.. 'DJ,OY::l:e.._ ot '*'bes_e_ ._ 
fu\\Q'1S._L-lc..'--\\.ELh;.I.i.s;:._beeX:L_0P~5_o.b\e... _"r\='_-)_\~e-.£c-~-\-_ ~C.l-.f'-l.. __ 

CI. cd__ 'lli.~~c.bc:o.t_-:X __ ~.DCL'-0__Sdb~L__~\..(~ob~-o.iD-'-rvt~__HL_?:fQ_,-\~<r- __ _ 

- __ mL~e.--sc.\::cc19r0 __-R,_~ __'h6scbc:o-Lt.:)--Qr'}JQDq _~;cl.5___________ . 
Q_ g baC\~L:_k.c__Q_\\k._)_~\'CE\...S-o::cLQ\-x&.,L'-1'he-=-::u~i\..l.O ~_~_ 
Qu::.. :-.$~-~o.'t--'CX\~-~_Des::.d-.--~I~'ne-lp---.J..._Ol\ t W\Sh~L~________ 

-____ c..bCQ..La.v:x:L.--~ _"--Q~~C~_QCC:LL' )hs::.D..._~v y) s ~c:w.oc, \ -y . __ 

___ ~5.eH' d:LL~ -\\olsh \'\\$-5<::.006\.:S ~_~d .."be f-r,~saL.-----
--\:l:ho::L_~_~~'00-IA-~Lo\O_,,_jpL_-ca~_WS-.--Q.nd..--QLL.--.___ 

__ ___ ~~e o~hc:.",_.'c-\<:b _L\C.. _5c'-ye:cl____ __ _ ____________________________________ 

-+---------------------- --- --- ---------------------­--- -------------­
________________________________________________ ~_'_'_'_'_'_u_=""''"'' 

--­ -­ - - ~ -­ .­ - - ----­

-- ------- _.-.._---._-------,-------._-_•.. - - ---- ---- ---- ­

- - -'., - - .-­

http:0L-d9-.S5_c~--,-:-nl'1-oHe..st


APPLICATION 

UNICAPITA!. SI;':::U~':-i':S COR."OR..AiiCN 
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J~llu.vy 18. 200(l 

M.t. Rick Lucero. Tmaurer 

Winfree Aoadonuy 

~439 S. Weltr.lore\ar.d 

D~lM,1_ 


DeE Mr. Lucero. 

We are pleased to advise that our fl!!ll may be able to prov.\le lease-pur.:'tla•• fmancir.g 
fcl'1~ equipmcm ral'1he propooo:d Winfree Academy. Our firm hu pro,ideli !IIlch 
fl1\lIl\cing :0: HVeral charter s.chool. b other staleS and fully 'UJlPO"S the CllArter School 
movement. 

The p1'Op",ed ti=cini! is ccndiuJned Up()D. acce;J!ana by the Teu. education Agency 
oflh. AOad'-llly's p1Vll'ml for fwIdi.:Ig IIlld!O Bmher delineation of the ilQIIipmen: Ie i:c 
p<m:hued. W. here at 1)lIiCapnal are excited about the polilibility of wisting you in this 
endeavor, being awart of your put aperlenct with the Charter Schaol indumy in T~lS. 

/ Sine ~ 
e~ Craft 

TCT<t. ~.o~ 

http:J~llu.vy


APPLlCATI00i 

= 
CAPITOL OFFICE 

GN,9 DISTRICT OFFICE 
P. O. Box 2910 	 2321 S. BLT liNE RD 

AUSTIN. 	TX 78768-2910 SUITE 145 
1512) 463-0694 GRANO PRAIR!E. TX 75051RAY ALLEN 

F';XI5IZ1463-1130 	 (972) 264-..1231HOUSE OF REPRESENTATIVES F~X\9721 26..1·2391 

January 24, 2000 

Melanie Gibbs 
Winfree Academy High School 
20 I Brc\vn Driv~, Suite 190 
Irving, Ix. 75061 

Dear Ms. Gibbs: 

I am pleased to lend my enthusiastic support to the idea of creating Winfree Charter School. Your 
willingness to work with and encourage students who have had disciplinary problems or have even 
dropped out of regular public schools or perhaps they excel beyond what regular school has to offer 
them is to be highly commended. 

Ihis is a great challenge and will definitely meet the needs of many students who would otherwise 
get lost in the mainstream schools. I congratulate you and wish you the very best. 

If I may be of further assistance please feel free to call my office at 972-264-4231. 

R re ~'e Ray Allen 
District';~::r 

RNvh 

COMMITTEES: 	 ENVIRONMENTAL REGULATION. VICE-CHAIR 
CORRECTIONS 
HOUSE ADMINISTRATION 

SELECT COMMITIEE ON CONSTITUTIONAL REVISION 



Received 19-May-98 15:57 from 2142410762 ~ Winfree Dallas HS page 
JAN-19-B0 WED 16:Q6 THE TETRA CROUP' 2142410762 P.01 

.. _N'_. __ _. __...... . ________._ .... _._________.~. 

APPLICATION 
THE 

TI!TRA 

Q 1'10 UP 

January 19,2000 

Mr. Rick Lucero 
Winfree Dallas 
7439 S. Wesbnoreland Road 
Dallas, Texas 75237 

Dear Mr. Lucero, 

I am aware that \Vinfree Academy is applying fot" an "At Risk" charter with the 
state of lexas. I support that application. Winfree Academy has, over the past 
three years, established a fine reputation for it's educational services to high 
school students. It is evident that stucletlts who are in your schools in Irving and 
Dallas are making great strides in Academic and life skills. Your educational 
cLlrriculu1l1, use of compLtters, and well trained and COllullitted staff is making a 
difference in helping students to prepue to take their place in the vario1.ls 
communities as productive members of society. 

I believe that yo~tr school serves an important need for "At Risk" students and 
am pleased to hear that you intend to run them under your own charter. [wish 
you every success as you can expand to Fod \Vorth and other cities. 1 support 
your application and am willing to assist YOLl with the: development of human 
resources and materials needed to insure the continued growth and development 
of Winfree Academy Charter School. 

Sincerely, 

~~!O/
~crRc~ 
Chairman and CEO 

HGR/sg 

http:vario1.ls


DAJ.UI eAANCH 
NAnONAL AISOCIAnON FOR THE ADVANCEMENT 0' COLOMD peOPLe 

Mailing AddreSs: 	 401 wynne\'.o~d I'roINatonal Bldg.. Butt. 160 
DaIle., T_ 7e22<4 
(214) 941-1207 

APPLICAnONFAX: 941-1485 

LeeAJcom
,,1NkIItnt 

JlIHloIlY 18, 2000 

"renda A. FIelds 
111 V1ee PfNkJenl 

Artnur Jon.l Winftee Dallas 
2nd VIc6 "rNid.mMr. ruck 1.= 

1~'9S.W..~M 
Tony. !'Iey.1 De!W. Texas 75231 
S4cretsry 

Claude Wataon 
Tre.,urer 

Dear Mr. l..ucera: 

I am awaro th.1l WW- Academy!J applyilli for 811 "AI Riak" ;baNr willi 1M IIate afTfXU. ! 
SIIpport that application. WInfree ~ bU, ever the pIIIt tbne yean. eabIlshecla 1ll1e reputation 
lb, it', odutatioDIII sem-IO hig/l IChoolllllclenU. II!J ovIdollt thai !IUdontI who ate In y= school. 
in Irvin; and Dalla arc maldlli greal nrtdec in Acadl:mJc and Ufe IIdlb. Your cdw:atlonal 
cwrlculwn. U80 af ccmplllCn, l1l<I well uainld and commJtte<l rW!!!J maIdn& a dl1I'eren"" in belpl!l& 
stu4enl$ to propon to take theJr placa in the various communltit:s as ~ memben ofsociecy. 

! believe thai your schoollleMi an Imporllnl need !br • At Risk" siDdImtJ and ! am pleued 10 hear 
thai )'Ou Intend 10 nIII tlIem 1II1der your own cban.cr. I willi you e-rery succ:eu u )'OW' WI IXpIJI(IID 
FOI1 WOlth and ochel cities. 

Out orpnization 10 williJl& to aullI)'OW' with 1M developmcm of haman raourcet and material. neecI 
10 insure the COIIlinuod ifOWth and development of Wlnme Academy CIIaner ScbDolJ. 



APPLlCAnON 

LEWIS P,-\TRICK 

DEPUTY MAYOR PRO TE'\1 

January 14, 2000 

State Board of Education 

Re: Winfree Academy Application for "At Risk" Charter 

To Whom It May Concern: 

I am aware that Winfree Academy is applying for an "At Risk" charter with the state of 
Texas. I am writing to express my support of their application. Winfree Academy has. 
over the past three years, establishe<l a fine reputation for its educational services to high 
school students. It is evident that students who attend Winfree Academy are making 
great strides in academic and life skills. The educational curriculum, use of computers, 
and well trained and committed staff is making a difference in helping students to prepare 
to take their place in the various communities as productive members of society. I 
believe that their program serves an important need for "At Risk" students, and am 
pleased to offer my support to them. 

Please contact me if can be of further assistance. I can be reached at (972) 790-6478. 

-~:::~ ~s W. Patrick 
Deputy Mayor Pro Tem 
Irving Council, Place 4 

kks 

CITY OF IRVING 


PO. Box 152288. IRVING. TX 75015-2288 • 825 W. IRVING BLVD. IRVING. TX 75060 

972.721.2493 • FAX 972.721.2384 
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APPLICATION 

OAK CLIFF 
CHAMBER OF COMMERCE 


January 18, 2000 

Mr. Rick Lucero 
Winfree Dallas 
1439 S. Westmoreland Rd. 
Dallas, Texas 15237 

Dear Mr. Lucero: 

I am aware that Winfree Academy is applying for an "At Risk" Charter with the State of 
Texas. J support that application. Winfree Academy is making great strides in Academic 
and life skills. Your educational curriculum, use of computers, and well trained 
committed staff is making a difference in helping students to prepare to take their place in 
the various communities as productive members of society. 

T believe that your school serves an important need for "At Risk" students and I am 
pleased to hear that you intend to run them under your own charter. r support your 
application and wish you every success. 

~ILY~'~rUG~~ 
Ms. Lena Ainley 

President 

Oak Cliff Chamber of Commerce 

LL 




ThUl'sc1ay, March 18. 1999 

" 

APPUCATIO~ 

Dropouts put 

back on track 


I for diplomas 

I . m3~
A youn;;; 
i from an ec!:.:c.J.:~c 
, well-to-do fa<:11::'­
i was c.=?ressec! 3:"• ...:. , suicidJ.l 3::'C. 

) would write "E::· 
Ier" 3:ld c:'J',vI 
swasti~JS on th:: 

BOB wall at a public 
scbooL A home­ST. JOHN 
less IS·year-·olc! 

rape victim felt hopeless, useless and 'NO.5 

:!':::'s ::. J. ':,3;:" ••.!. :-:::::.:1.5:= 5::~ -;"',)5 :.~;:..:~.:::-...: 

out of the house for baving a baby ll'.. a 
mixed·race relationship. 

All were high scbool dropouts. T:-.~:'­
expressed their frustration, their nega· 
tive feelings. in sile!J.ce or i:l outJT.:rsts 
Teachers 3.nd even their pa:-:::;.ts 5"3:','-: :-.:.:) 
un ~.h~:n. dod 50aetlmeS the;.: ~,Fe up ')u 

~>-temselyes. 

Yet all eventually realized that the;: 
.... anted high scbool diplomas, something 
that would make them feel more impor· 
tan t, more OK. 

"Almost all of the students we've had 
are bright and verj cJpable," said Dtc:..:: 
Gibbs. "At one time, they had that in:;e:" 
strength but for whatever reason lost i ':. 
w~ find they have real ability they didn"t 
:<llOW they had." 

Dick and his wife, ~fe~ody, exp~:-:· 
enced educators who served man" "reJrs 
in public schools, are founders ~nd ad­
ministrators of the Winfree Acade:TIY 
High School in Irying. The school'S pur­
pose is to attract dropouts and potent:J! 
~:::;c'':'~ J:'.:! J.c~p t.her:l get J.lgn 5c:l . .:...::i 
diplomas - a great boost to their self· 
esteem. 

During their careers, the Gibbses s.:d. 
they were heartbroken watching t:oe 
frustration, sadness and embarrassme::::.t 

~~·~;~~s;~;:fo~Cf~~i~/~'l~~ 
because they just couldo't make1rtIi~t~e 
system. ~~ 

The couple seemed destined to g~t ~0­
gether. They met three years ago, des­
cussed their feelings and married shor:l: 

,reafter. "We didn't have time to date." 
:lady said. 
They opened Winfree as a pri,'Jte 

school and had great succeSS with the 
students, 40 of whom graduated the first 
year. Half of the students had not bee~ 
enrolled in school when they entere~ 
WirdrpfIO "nri fIOi",hr nr thp girl';: wprp 1"1"...:. 

FRO[v1 COlTRT TO COUR 

;. '-, ~,: .. :... . 

,- ~~'.. -- ... _........ ' .~~ ... :: .~~.~-~..,J.~.~=~~~; ;;~.~. 
.- ..... - -"'_" ,': .• :: >::"::7'. :.::' ::--.::: 

;' .. '.',-: ::-. .:'.:-:-.::'.'J:-.S":'.~;: ~;1S: ·..I.'e~~..:.e:'J.d . 
..:... : ·~:-.:::,'5 ,:-', ::-.-:: .:::!~c 3J:C :::~y d,~r.·~ 

:>''':'~ ~')::-.~::-:. -::':C:::-'5 :J··~"5 .:::": - ..::-:..: 

,'.::''': .3::];;-= tZ1:: [1J:''::-2:5 .,):' t·.... ;) :;,-:;''::-:5 :::-::"". 


'.~: ::-. j:-:{:t J!hl-:::(: J~.C: J.C,JC-=;::,.~..: 7:- )s;:,-:.::.: 

T:'"";,-: ;;;.1y-=, hu,: '.~"::-J2 '.:"'. ::-.:: :':-J.,':J.3 - :--.:~ 

http:pa:-:::;.ts
http:sile!J.ce
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of Students who had to drop o!"r;c-b;ii 
ceca use of personal or family' lemlir 
because they just couldn't mak' n,fihe 
system. ~ . 

The couple seemed destined to get to­
;ether. They met three years ago, dis· 
cussed their feelings and married shortlY 
thereafter. "We didn't have time to date,:' 
Melody said. 

They opened Winfree as a private 
school and had great Success with the 
students, 40 of whom graduated the first 
year. Half of the studen ts had not been 
enrolled in school when they entered 
Winfree, and eight of the girls were rape 
victims. 

Kids from some of the poorer familles 
couldn't pay tuition, but the Gibbses tend· 
ed to let them in anyway. The cauDle said 
they went into debt and ran up their 
credit cards. 

In August, after a year and a half as a 
private school, Winfree became a satellite 
of the Renaissance Charter School. So 
now it is tUition·free, approved and fund· 
ed by the state. More than 200 students 
attend Winfree's two locations on Story 
Road, and other young people are on ~ 
waiting list. The Gibbses say the dropout 
rate at their school is less than 1 percenr. 

"Our school is like going back into the 
past," said Melody, who wrote the currie· 
ulum. "We take the personal, old one· 
room-schoolhouse approach. Education 
was goi"g overboard with new ways and 
approaches." 

She explained that students have daily 
one-on-one sessions with one of them or 
soceone else on their staff, that the cur· 
riculum is individualized and that stu· 
dents are able to go at their own pace. 
Classes are fleXible, held in the morning, 
afternoon and evening. 

"When you see kids graduate who 
were so messed up on drugs or with other 
problems, you can understand why we do 
this," Dick said. "They're so proud, and 
their parents are there with tears in their 
eyes and it's such a wonderful time." 

~18,and • 
17, high school dropouts now enrolled at 
the school, say the Gibbses are special 
people...said, "They re~u and 
have time to talk to you." ~dded: 
"They care. You know they care. That 
makes a difference in a person's life." 

With the help of the New Beginnings 
Fellowship Church and caring individu· 
als, the Gibbses also have helped home· 
less students find places to live and met 
othe~ needs. 

Sometimes the youngsters surprise 
themselves by what they can do in school 
by trying, really trying. Naturally, the 
Gibbses told them that all along. 

Firm to pay $10 million •
In 

By Bill Lodge 
and Charles Ornstein 
$I.:.!! 'Nnlers 01 The Dallas :\{or:ling :ie'Ns 

One of the largest home health care 
companies operating in Texas cas agreed 
to pay the federal governme:1t ar:d a whis· 
tl~·blower :510 million to settle claims of 
~!edicare fraud. 

U.S. Attorney Paul Coggms and repre· 
sentatives of Infusion MJr..Jge:::e~t Sys­
te:ns Inc. said Wed:lescaj ~::J~ ~:"e f:J!..:c 

In the 
driver's seat 

'Whistle-blower to sha 
in settlement stemmin 
from .\[edicare claims 

OC::'-':::-~C: '::,-::':r-: ::-.: CG~~any ·,I.·~S 

q'...!::::::: ::..;''':':.:: :';~~ ~:: :-:CC".::C.:!:-e c:::::.:, 

F,::-::::::- ": :".:-.:~'),':. 1::; CrJ[;ce;:ts c:' .:.: 
!:':'-.:~:::.~. ~:.~;-::7".;;:-.: 5:;S~:::!:,,!3 ::'as :;:~ 

Carmaker surveys preteens, gets 
not"so"humble opinions at show 
By Jacquielynn Floyd 
Staff WnW of The Oallu ~or:lini ~ew~ 

The engine's important and safety is :-<:ey, but tJ.-c 
r~al test of autamoU're excellence - if ycu're 12 -:5 
whether the radio can exceed the decibel level oi a 
jet engine. 

Bonus points are awardee. for a really Ieud b.or:-~. 
Those were the findings in a consumer·researc'::' 

study conducted Wednesday at the Dallas Conven· 
tion Center, where 14 sixth·graders made hands-cn 
evaluations of the newest medels in the Toyota li~e 

"At some point in time, these ar~ our customers," 
said Craig :\-iarckw:lrc.~, a ::cus:on·oasc::! t:J.i:::"::5 
manager for Toyota who recruited the kids fro= 
First Baptist Academy to study iour 2000 model 
vehicles. Besides, he added, "If the !dds get rea!!:: 
excited about a car, the parents are more likely to 
buy it." 

Alas, test drives were not permitted - all reo 
search was conducted on motionless cars trucked In 

Please .ee PRETEENS on Page J.IA. 

··.-t-, ., 
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Winfree Academy Brings 
Success To Students Seeking 
Alternative Education 

By Earnestine Cole 
Sptcial To The Black Economic Times 

Educ;Hion kad:. to iuccess in all things incllHiing 
. a profitable career, marriage, and a cornfon able 

lifestyle. In order for young people to learn they .oust 
have a suitable environment to do so. Today, youth 

have so many oULSide pressures until school ~Ol k, in 
most instances. is taking a back seat. The result: pub-
lie sch()ols are sending graduates iow society un­

Iequipped to meet thl! challenges of a fast-paced Ilk.
! Winfree Academy ill Dallas, founded by Did. and 

\kbJy Gi!1bs_ is an alternative scroo1 10 [radltlPna] 
. . 

'l,'~; :llJ'-,·. ,~,~, !l:l ~r:I·l.' ~-, ,,;: J:. ::, J'~!.",.i 1 

[uiuc;n free private school for studenls alt!:nding grades 
9 !hroltgh 12. Located In the Ciannon ShoppIng Cell­
ler a(743317431) South Westmoreland Rvad. the scho,_,[ );> 

"0
is expected [Q serve betweeu 290- 300 students. "0 

'There is a need, in Dalla!>, fur Winfree Acadenl)," 

said RH..:k Lucero, Campus DlreclOr for \Vi.nfree Ac;.t,i· n 
);>

emy. "We offer individualized. self-pac:!d CUITIculuJ!1 ..., 
o ~and lend to Ihe needs of each sWdenL TIus indudt:~ 

academi~, emotional. vocational. and personal need~ z 
Young people don'l gel Lhis k.illJ of attenuon in plJbh.: 
schools." 

'-'1"'"." '! .,1"" ~ ,,~~ (I ,'1 ,..,.
! ~ Of. 

C 
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APPLICAnON 
I.ucero .~ny~ the term "nl thk 

youth" is OVer-used nnd wrongly 

u~cd, lie 5ays thC5e ynurh .1re "only 

at ri.~k hccaU5C they ~re derllin,l.! with 

I'er~nllal lire ~itllntiol1~ thai nrc IInnJ 

fm them 10 crope with hecause they 

arc ~n young." 

"Winfree i~ ., 5nfcty nct for 

rho~e ~tudcnts who hnve not felt 

slJcces~rul in olher ~chool environ­

nlent.~," Lucero added. "M o~1 of 

Ihcm COIIIC ftom IWllhlctl r"lIIily 

;lntl lirc situ;ltion~. "Our SI;lfT gcnu­

inely Care.~ nllout the whole cliild 

11tH I their flllure ,~\lcce~' in nl1d out 
~lJr llHllln I,: ,\I.lkc u.~ 

yl1llT ril~I cnll, tH11 Y"1!1 In~1 Ir'''ll.'' 

1\1 \\'inrrec. 1,IIccro ~;Jy~ you 

1'1111 nod ,1lHkllt~ 1'1110 nrc hehind 

their ~r;lJc level alld necd cretljL~ 

10 gr;'lduatc. leen;l~er.~ whol1rc preg­

1I:111( ;l~ well as lecnnge lIIolhcrs. 

youth wllo havc ll~cd drugs 1111(1 afC 

ttying (0 ,get litl"ir livc.' onck on 

tr;-tck. yO\lth \V'111t knminl! disordcrs. 

youlft wlto got inlo trouhle wilh the 

\.'w allll rcalitc III;-tt \Va.~ ;l h;'HJ 
dll,k(". youth wilh IIII;-tncy 1'1ob­

kl1'~. ;-tud youlh wilh '~l'eCl,11 cdu­
(";-triol. IIcC'd~. 

Iii in \Viti, Ih(" !'hil,,"<,,;,'" 1:,;1, .1e:(­

dC'tnic org:l!1i,;-tlion of lhe puhlic 

"chon/ ~y~!(""!11 nlHI r~'1l1i'~ ;llwlllfI. 

rive edtrcalior! ,e,vice.~ in mrler 'n 

(ompiere 1heir c"""r~c work," e.'t­

[l1:litl~ I_ucero. "A.(ric:'t11 AlilcriC:1n.~ 

ilre lmr:llfy ju.~1 ,hurned through 

5chool. Jr Ihey gel;1 finc, jf nol no 

nile .~{,{'I11~ 10 C:l1("". AI \Vinrtr~ WI" 

have fl ~t:.IT tlt;-tl cnle~ ahll1l1 e;-tt:h 

child and i~ willing to work h;ltd 10 

rll;tke ~1It~ Ihey coll1e nIVny \\Iilh " 

Iltll/IIIY rdlH:rttimr nlull1 !!ofld Ird· 

ing nhout them~r:lve\ We fed Ihnl 

getting Aqua: ity ~d1JC .Iti"n .111{1 feel­

ing g'r)IJd "I,nut "ne.~('lr .,·e Ihe Irue 

\cry' I(! ~llec(""~~ ,. 

Winrree AC':'td"'lIv I~ fully ;-te 

crcdited :md 11.1<; a _,f) I ;c} J 5ratu~. 

'I he 10.000 -qll,!. e ~"I't 1.1Cility Ct!11' 

.~i~t5 of fJ open -:1~~~t"I'II1~ and Iwo 

cmllptlter Inf1111~. 'hit: cn!l1I'UI('1 

loom ha~ .H) COIl'I'lht r~ flllrt the 

'Jtber 20 C'ornf1 .. t':r~ \Vinfrce'~ 

le:'\c1ting ~t"rr i.~ m("~lly Afli('~n 

A.mcric;1n :lnt! i.~ (1)tl\I~I~ of cC'f!i­

ned ICi'1('hcr~, "1<;1Iurtllli1,11 ;I~~i~ 

1:>111~, n<.: i'11ir'r! 1" ~., wi,,· 

tit)nal leacll('r. nllr! c('n'pulcr il1­

\!IlIctO!s/!C':KI'r!~ l:w <IIIIit-lIl I" 

I~:lchcr rnlio I, 11) In I ; ,tTl(knl~, 

with 'Hl 10 50 ~llIlklll, ({'!t1l'kllt1/!. 

course work in ',hc V'TT'I'1Hcr 100111 

during e:1cJI ~c.,.d~"1 

"\.Ve h.lve ~('kcIC'1 (c:ldlcr, 

wito hn'.'c ;!..:ih in m.l'lY .1fC:lS."· 

Lucero saiJ. 'Tor in~I.'/'C'c tllc 111"tit 

te;1cher also r.a~ "kiJj~ in COin puler 

li(~racy. ,\nd thc Engli,it or history 

!encher, Cl1n 111,0 r01IIl,d j'1>1I11,1! 

pef'("le on li(r ~1.1.·.. ',i'''I'· 

In ollllin((lr ~rll1>" "r rhe :'tlle'all 

t\',,ile~ or nUc!ldinf,! '\'lIltrcc /\(",,1 

ir:cl\ltle: ,11[unllt, f'IIW;lll(Jl1, II1IJi­

vidu:di7.ed ;-tlld ;,·11 p.lccd prn­

,11111111.', cl:llif;~,1 tc;" l'llll' ~I"II. :It: 

cc krl1led prog I .1I~I' "tiC "II - '>lIe i!1' 

~'lllc!ion,car('el "dVIHl1Itlll ;lilt! :I~­

shlnncc ;n (i n(/in~ :1 jllb. vC'Cnlillll.,1 

training. nnd .~t;llr·{'r·lhe-an COIlt­

plilcr lear~illg. 

'nle ~Ch~lflr~ ('lIlti, IIItHII tl1cd~ 

flll TClo, edth;alrntl r(""q!lilcl.ICfl'-~ 

'ne curriculum m,II,Ii,-" tl.c u~llal 

5( 1t!l111~ . .1 vnliety 	1'/ dr("!iv('~. :I.~ 

\Ve!! H re.11­

wOI;11 e,'peri· 

etlces Iltrf'll!,!!! 

(ield trip~. vi5il­

'III/! ~jlc:lkcI~. 

«l(:i:ll c \"-:: 111.,. 

("lin'. 'illdenl 

1J"~lltl1r I"P' 

!- I .1 ttl ~. :l tHI 

l"flIll'lIl!!1il)' ~er­

, ICC 
(. " I 1" 

III· 

__ Iude' lngii'ill. 

rc.,ding. erc· 

.,livc wriling. 

!l';ncr;-tl nl:lth, 

. 11)!ehr,l. geom­

etly. e'It1~'1II1C'r 

''';1111. hi "I ",'Y 

l"hel11l~lfY, rhy:o;ie.o:, U. S. hi~l!Ity, 

world hi,lory, geography, go,'etn­

IIIC nl, cCf'I101nic~, cnrnpll1er 0l'('r .,. 

liOI\ I1nd hCflJlh. Olhcr '\lhjl'lI~ in· 

elude: fine at1~. cUI11111unity ';crvice, 

career prepArntion, coopeTl'ltive vo­

tl1tinnnl e:\pericncc, fAmily And 

1':l1('l1lil1g, hUU1l1n iS5UCS. rer~onnl 

fill;-tnc('~, Spnni~h, :tntl key hoard· 

ing. Luccro ~aid olher courses will 

he rJ('~'elopcd on Ihe b:J~is of .~tu­

dent i",ere.~t. 

'Ihe ,~Iudenl~ will u~c C01111'1I1­

t·r~ nt'l'fl1.'(il11ulrly (!5',~, of Ihl" rlil~~ 

;, . .:, ';li;i,.log ,1 suHw;1rc cnlh::d. 

"{ntn Inl1fk!ilif'tI.~ltJdcrll'willl.1k(' 

I'al! itlIHII:.rllrqllc!leurA.PI>tcnlic(" 

l'f01!:t1rn Itnd :\ Tecn Lend("r~hi" 

l'rr'gr:'t1l1 to C:l:IHI~C Ihelllln tile "ll'i· 

IIC~~ itIJu~try. 

"I will U.~C IllY corlne(l!rln~ 

witit ,\rrican l\rl1eric:'ln hIL~ir!('~, 

owners 10 ,et up arrrcnlieeships fpr 

Winrree ,Iuuenl:;," Luccro ,~aid. "j 

want lhern to undersland wh:lt hlack 

husine~s OWners h;-td 10 go through 

III ,ilel wh(,le they rtle lud;-ty, I \~·;-tlll 

III("fl 10 he;-tr .1110ul .,11 Ihe (11'~t;ll'k, 

:Hld r,ilf:,II~, \Ve hflV(" 11 lilt 1'1 <lit· 

(c«11l1 hll~inc~.,rllen in On":.,. J>1II 

f1cnplc need tokflOwlhis. Some of 

Ihel11,r'ln~ure,\Villwfltltlnhenl1l1(" 

r!l!IC'l'ten{'I1f~.·' 

'I he fir51 .~jle for 'fil1frcc ,\c;-td· 

'-II1Y opened in Irving. Te:ct.~ in 

Octnbcf 19()8. In May, 50 5'uJe!lt~ 

gr:tdu:l,ed rroln IlicAcodemy. Sev­

CI:t1 or 1h"'rn received schol.1T.dlir~ 

In c(lllc,l!;t~ And ledlllicnl ~r.:hl'oh 

When Ihe Irving ,elmol re·opelled 

ear/ier thi~ month. the enrollmenl 

cOle ~tlhj{'ct~ Inl1l1d in puhlic', \\'I'-~ "l'pro:dIl1All"ly 2R{) .Hudrllh 

JI"II) 1.5 .~urrountling ~clrool dis· 

nicK 

"O"el)rthegoudthing.~:lbmll 

{lut school is that young peoplc 

fr{ll~ :lctoSS Ihe Melropl~x (:In at­

tend," Lucero c.'plains, "We IIn\"e 

('~retienced trcmendous succe~~ 

then pClson:!.1 cnun~elillg 10 hel" 

(ItCIl1 cope with their prohleT11.~. 

rce";-tger~ in e;'lc/1 cily Me h'1Villl! 

Ihe ~a,"e problem and need a (inn 

h.1nd 10 guide them as well a.~ some­

"lie In Cl1rc flnd nUlture lITem. We 

nil rlOudly say we olTer 1he bc~t 

In ;-Jilernative education," 

ror ll1or~ inrormntion (tuoul 

\ .... in(l~e A':lIdemy Of to di~cuss ('n­

ro/llnent rrocedures, call loui.~c 

Mdahl at (972) 3IJ-9294. 

http:Inl1fk!ilif'tI.~ltJdcrll'willl.1k
http:vidu:di7.ed
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New charter school helps students in South Dallas excel 

By A.r2 ':di Arreola 
111c Dallas Examiner 

LL<;{ yl!af rnp ~ham ~.:ll.:ildc by ~]dc: 
:~i .1 ~mJ.ll dassrol)m. In une: sal a prc:g­
ll,ml girl who lhoughl coounutng 
~.:nool would be Imposslole beCJuse 
,)[ her b:lby. fugh! Pt.,,-! [() her sal ..t 

JIug-dC::Jkr. an t':1tn:prcfleur In hlS 

0\\11 WJV. TIus ye:!f one: ::hau stands 
c::rlpr}' lx.::au!)e Ule gu-: r'iru:.hed her 
DOe- and half yean of rugll school ill 

one ~mC:.'jlef. Her cla.ssmJI~ continues 
10 $I[ in the chair WHh a pencil in his 

I hand.. no! an illegal businessma.'1 any­
more :md suiving to l1.·cm'c rus diph)­
rna 

Starting Sepl 7. memC'CC'$ of the 
SC".l~.h Dallas r;ommurury V.1LJ be 1uJe 
10 leU me: same: success slOries abOUt 

.<".COL. _J,-,:I·'":..:2C Ircm jrOni Odg8 

, 'n .,[ ,() pJ;Jn;, (0 :r.~f,L' Ih..: 

,:]\ uh mg ,1'.'" ;'.Jf ~~H~" .. --'" 
,\IlIHl.'J ~t.;;jl;.'~- ,:,;' o,U­


:~H: ~';;J'!I\" \1111 CJII all [he ~.lrL'nIS 


:nform :hem \)1 [heir chiMs pro:;n:ss. 

i' :.:n~~ \\I\l.d~,,~~~I'I\'I!;' faCC-lo,(.KC \'ISH 

ltlrough J orogLIf'] ':JI!ed Absentee SludelU 

\o~.,I.!Ilr P·O~i.!OI he;jdeJ uv Cun,;uble 
\:..:~ ~':IO CJS{j!!l; :r('m Precinct ;\u~;:,er 6 

..I,~·:":;Hjlfl:' 10 I .urero. (hIS kind of 
:n\UI".:flICnl ;j ;)01 pos~jbk In OISD 
,': :ll'~' (Ii lIS ~,/l' . ..:.illUlg JII [ile ~iUlkfllS 

.1: r:c -,\~ir.:~l ',11 ;"1S~.' 
l.llll' p~'r;OI, ::.Jnnol change In InsIHU· 

(HiD 

metr .:hiJuren. 
Wmtree Dallas Academy High 

S..:-hool will open ll~ door; (0300 "aI­
n~k" iugh ')(hooi Sluoe!\~ III hopes or" 
hdplOg srw.iems v. ho art bduJld in 
Ihcl[ grade-Ievc! or do not have 
enough credils [(I gradualc lnd who 

have or are :H·mk of iliOpPlllg OUi of 
~.:n')ol. The seho(!! IS me Dall..l.s (;un­
pU'i Sile or Oile-:2·0r.e TeXi!S Leammg 
Foundanon <mG is mrxklcd arIer me 
first \\-rnfree A:::aJcOlY High Schoo1. 
located in lrvLng. 

DireclOr of Winfree Dallas Rick 
Lucero sai.i so far [he chanrr school 
ha:. enrr~Ued betv.'cen 35 10 -l{) sru­
den[S, The size. be said, is nOi !he 
s.:hc)()I's major i::.suc. 

""fo us big~!er i~ nOI berrer: he SJld. 

"\I,-"e'n: provid,nc [/,em WIID a OU:.Il':l:-· 

U!S~) b;!~ ~~..::nm.; he ~.l:J '1'11-:\ 
(\lI1flll( r~;'l:JJr ttw sl\lr TII":\ ne..:J 10 SIan 

ll\~'r .~~J:n 

HI'!"I0~ the ,Iudenh ~Lln over IS whJ! 

Ih:.: J,:-,,,'::::TI'. ~tr!\'c~ iU .k~:J:--:lpll~h Lucero 
S.:.IuJ til,: mliLll pl:lm v. ae !O place Ihe 
5Chool III Fan Wonh. but v.-ere ch:Jnged 
;Jfler hL ~;.t\\' thl' high Jrol'-OUl r.lle In South 

Dallas. 
'"Tne Jcadem;h [lurpo~c ]~ (0 as~(S[ the 

..:ornmumlY \v11.'1 Ihe~e ]~s(Jcs:' he SJ.uj 
E\'en though (he s(hOl.Ji plans to helpllle 

cornrlll~llll\ LlJ;::e~ll ~:lld lhe CUlllrnllfllt: 
has flO! been wdCUIIlIIl'; NanuIIg ')uclt 
JSSOCIJllOm as L::.!(krsJllp DJHas, [he 
Black ChJITlbc of Commerce and (he Hls­

pJrJlC Ch:.tmbc~ of C(,mm..:r<:e. he SJJd [hey 

ruwrial expenence.· 
Accordil!g !o Lucero, Ih... i'J[QmJ 

expenence mdmk, ,maHer :!;:"rn,lm 
SIzeS and more \nIJent-{eachef 1m:.';· 

aenon. -nle: tcacher IS not eXpeCted [() 

hJve anynlOre UlaJl 5n (0 nu]!:' "IUlleO[') 

at ,) 1l00e and tile s[ulh;rm wlil \1 ork :II 

UJClr OWl! paL·c. LUCcHI ialu ,n.::.!o'~ll~ 

wlil retc! "'e 1lJ(.lI\'I!lUal oJlc'dlhlnc 

rulOnng and I.qi! nO! be emoJlT:.!~.,d 
10 ask a uuc:suon in Iron! of lhc en'IIe 
cJass. 

The cwncu/um meets all IDe Texas 
Education requirements and will use 
comp!.Jlers 60 pcr~n! of the .l:ne. He 
also said Che s/CIaLJer classroom StUS 

bring unison in the classroom. 
"ihey wort [ogemer," Lw.en:. Saill. 

~There is rarnaradenL III lile cluss­
mom 

...;".: 	 nul IIJnl ;;; c:"j'"li ••. ::1': 'I" :~;, 

"l1lel did ,1(11 ,I ':> \:1' III 'ilL' 

)ald "EJuCJlIui"l 1).1 ::;.1111[ ,,'--'". :~. :.J~iJ.l~ 
Our biggest ob~IJ(!: .\.1'; 1·lg!~:!"..: ',,' :1!1r.· 

lic. pro(ess!ol1~i :':J~,! ~"!'lfl':~.' :~;:;',.: :,) ,u:o­

jX}n Ihese Issue. 
Although h.: Sdll1 dw\ did ;:~'i':I\C ~ur' 

ron from Borden Cherlilcil Inc PIJSllCS 
\1anufacluflng DI\'blon. b: lJ()li.llJng lur­
nllure and Glfls. Ill':" It.b agred 10 ,hs· 
tribute flyers 

re~'ell,'eJ Iho: ~urlxm he 

nceded fr{lm \\'Jnlre~' !r\ll'~ .1:1<! g~'l':IJ:lIr.:d 
M,]v 29. He Iralhlt:rJl:d dlJn!l~' tH~ "erllUr 
y~r frum J:Jme~ Buv.u: ihgh School. call· 
mg i[ "a nUnlalUre pnson" Jllj 5J](.1 he 

could lell [he dliierLllce rll-!nl .I\\J\ 

Learnmg acaJeutic skills and real· 
life skilb go band-tn·hand .11 Ihe 
$<.:hllul 

'We I\arlt !hem \0 unJersWIIJ {\\O 

thJng~: he saId. "Number OUe W 

utldersl~JlJ "-hy rnc~ are k..lflllllg 
lhe'.e miljJ and Englhh .,k;jb J.uJ 
:lumber [\-\(j for men: [0 o.Jnll~~~:;:Jl(J 

~ile pO~~lbwl! UJaI the:' Gl11 bt";:uOIe 
'.m ner.; 0r' mel[ 0 .... n bU'ln~~,~.~. J;f{er­
eor trotT, !he empJo~elll pm~ra.ms." 

Lucero satd uulile ffl.hl '!mp1oy­
mem programs \\-~r.niree Dallas A.:ade­
my will leacb the srudcms how (0 

bci:'lme enrrepren~~ U1Slcad of JUS.I 

gemng empJo~eG.. 
"\Y'c wan! me 1::.15 to gc:: Jnvolved 

In I)wr... n£ thcir bltiLnes~ JnJ to cx.:x:'­
rience what nla1~ rr~ bu~mess J ~uc 

1)<;, 

See SchOOl. page 13 

·1: I • .l~ ';:.!il,!: JnJ seli,pJ..:ed."' hc ~ 

~Tht:rc: :he~ :rear you hi.;e J person." 
Ti1~ ;rJOli2.IC:'S 

,I~rt:e< :!;:: schwl has mJde J hUf'e Im~ 
un ilJUng Ii hdpd 

[rr:merhJouSI~ 

'"TIlt::)' ~~ JUenllon \0 ael:.]]I:· 
Solid. "({IS a persona! almosphere; 

Illey don IJUSl push me kids lilrough." 
SJid was '"very Impressl 

whcn SJW the improvement In sc 
g"fJJes anJ saID "wf]en they were {alk. 

;IIJ<lW r c.'1!lughr they WC:fe l<.Ilk 

aIJ!)IH 1.... 0 Jifierc:nl kids' 
\Vmiree DalJJs IS localed al HJ3n4 

South Wcstmoreland Rd. For marc: inf 
m:llion =:111 19-::::62·0939. 

http:pm~ra.ms
http:s(hOl.Ji
http:faCC-lo,(.KC


Attachment 4 

APPLICATION 

Winfree Academ 
I-
-Parenti Student 18 or Older 
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APPLICATION 


Winfree Academ 



APPLICAnON 

Winfree Academ 



APPLICATION 

WinfreeAcadem 



Published in The Black Economic Times, Vol. 
8 No. 26, January 13 - January 19,2000 

APPLICATION 

NOTICE OF INTENT TO APPLY FOR 
OPE:-.I- ENROLLMENT CHARTER SCHOOL 

Th~ Winfree Academy, Charter School, Inc. il applying to the S~.lc 
BQ.rd o{ Eduution {or .1.ppraval to op.r.at@ 011'1. open·ftlrollmqnt 
cham, ochool ( "chamr ochooln 

, \0 b. locat.d .t %01 Brown On ••. 
C~'I.lrt1H Jchool~ 4rat pyelic -lc.noo18 ur,.oii,fl~d oy nonproiit ors~ni. 
ution" ins1:ltutionA of high." t!d.ucaUon1 or Aovernment entities. 
Tho•• Ichool.... publicly lund~d and .n Irt. from m.ny slate 
rtglll.tlons t"at apply to other pllblic 5ellO<lI•. The {ollawJng de-
1«!pt!V' !nformatlon about tha propoltd .<1\00111 being pl'Ov!<le<l 
for the benefit of the community In whkh the <chool would b. 10­
ealod ii approved. 

Sam. of the .ponlorlns .ntlty l'ropoolng the chArter school. 
Winfree Actdemy. Inc. 
Chitf Ex""ut!v« Qf!lce, of lit. propo..d school. 
~eiody Gibbs 
Baud m.mb... 01 ,ho ..hOGI opera tins boud. 
Mewdy Gibb. W.yn. B. Gill..lie 
~.tjld. G. Kle!sg<m RJch.rd LUalro 
Jenrufer 1\. Sulhvan 
Propo.*d locotion o/lh. ochool 
201 &row" Drive 
Dall••, Texas 7'237 
Btlef d ..(r!p!lon of the ••hool 
H!~ School for" At Ri.k .. children 
Grode l.vtle to bt acrv.d 
9th -12th 
Op.n;n! d.t. If .pptOvcd. 
SeptemlM!r 1, 2000 

!he St.~ iIoard oj Educa!!on Invit•• <ommenta about any ..p.et of 
In. propoud school Dr it••ponlorlng entity. Comm.nl. mUll b. 
communlclt.cI in the form of. Ilgned lett~r dlr<!cted to Ihe State 
1Io.,d of EducatiDn. Only I.,t....pe<lflc.l1y .dd,...ln8' p"'po..d 
..hool will b. <on,id'Ted by tho boon!. [,.11... ""Y be '.nllo the 
following addr...: Tn" EduCitlon "gency, Division of Charier 
Schools, 1701 N. Cona....., ""lIn, Te... 78701. 

L '. , - f -. I ' , " •• , h " -' ' • ~ ... ~I, , 

http:communlclt.cI


APPLICAnON 

D. 	 List five persons who are not directly involved with the school as 
employees or as board members, who will serve as references for 
the sponsoring entity. Provide phone numbers, addresses, and 
nature of experience with the sponsoring entity. 

E. 	 Each applicant must publish the following statement in a newspaper 
of general distribution in the geographic area proposed for the 
school. The statement must also be mailed to the city council and 
commissioner's court with jurisdiction over the geographic area. 
Attach evidence of publication. 

NOTICE OF INTENT TO APPLY FOR 
OPEN·ENROLLMENT CHARTER SCHOOL 

The is applying to the State Board of Education 
for approval to operate an open-enrollment charter school ("charter 
school") to be located in . Charter schools are public 
schools established by nonprofit organizations, institutions of 
higher education, or governmental entities. These schools are 
publicaly funded and are free from many state regulations that apply 
to other public schools. The following descriptive information 
about the proposed school is being provided for the benefit of the 
community in which the school would be located if approved. 

Name of the sponsoring entity proposing the charter school. 
Chief Executive Officer of the proposed school. 
Board members of the sponsoring entity. 
Board members of the school operating board. 
Proposed location of the school. 
Brief description of the school. 
Grade levels to be served. 
Opening date if approved. 

The State Board of Education invites comments about any aspect of 
the proposed school or its sponsoring entity. Comments must be 
communicated in the form of a signed letter directed to the State 
Board of Education. Only letters specifically addressing a proposed 
school will be considered by the board. Letters may be sent to the 
following address: Texas Education Agency, Division of Charter 
Schools, 1701 N. Congress, Austin, Texas 78701. 

III. 	 Governance of the Sponsoring Entity (Reviewed by Agency) 

A. 	 Profile of the Founding Board and/or Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
college/universities) 

34 




APPLICATION 


1. 	 Describe the organizing group of initial incorporators who 
are working together to apply for a charter, including the 
names of the organizers, their backgrounds and experiences, 
and 3 references for each. 

2. 	 Describe what role each person will play and why he/she has 
chosen to support the application. 

3. 	 Describe the following: 

a. the officer positions designated; 
b. the manner in which officers are selected and 

removed from office; 
c. the manner in which members of the governing body 

are selected and removed from office; 
d. the manner in which vacancies on the governing 

board are filled; 
e. the term 'for which members of the governing body 

serve; 
f. whether the terms are to be staggered. 

4. 	 Include any plans for further recruitment of founders or 
organizers of the school. 

B. 	 School Management Board 

1. 	 Biographical Affidavit for each member of the school 
management board if different from board of 
sponsoring entity listed in Section I above. 

2. 	 Describe the following: 

a. 	 the officer positions designated; 
b. 	 the manner in which officers are selected and 

removed from office; 
c. 	 the manner in which members of the governing 

body are selected and removed from office; 
d. 	 the manner in which vacancies on the 

governing board are filled; 
e. 	 the term for which members of the governing 

body serve; 
f. 	 whether the terms are to be staggered. 

3. 	 Specify the extent to which any private entity will be 
involved in the operation of your charter school. 
Identify any members of the governing board or 
officers of the charter school who are affiliated with 
that entity. 

35 



COMPlETE THIS SECTION ON DEUV£RY 

• 

APPLICATION 
• 


• 


I 	 Express Mall 

o Return Recetot 'or MerCrianc 

DCOD 

,-	 ''''.5 

Complete items 1, 2, and 3. Also complete 
Item 4 if Restricted Delivery is desired. 
Print your name and address on the reverse 
S,J ~hat we C,Jn ,"eturn the card to you. 
Attach this card to me back of the maiipiece. 
or on the front if space permits. 

A. 

If YES, enter delivery address below o \Jo 

I3. S~:YJce Type 

9'Certified Mall 0 
o Registered 

o Insured Mail 

.: 	 .l..r::cle NumDer (Copy from semee label) 

Z 200 22 C) b I 
?S Form 3811. July ~999 DomestiC RetL.;r:1 QeC810t 

SENDER; COMPLETE THIS SECTION COMPLETE THIS SEcnON ON DEUVERY 

• 	 Complete items 1, 2, ana 3. Also complete 

item -1. If Restrictec Delivery is deSired. 


• 	 Pnnt your name and address on the reverse 

so that we can ratum :re '":3rd 10 :JI)IJ. 


• 	 ":"r:acn [hiS card ,0 ~r.e back of the mallpiece. 

or on the front if space permits. 


D. 	 s c:etivery address different from Item 1'::' o~ 
i 	 Arliele Addressed to: . " 

if YES. enter deliver! aodress below' ~o

1~'V'Ylq Cih OlCVlCdL 
7njL\ cY" ,J~+-nIlYYG 
·g):)vV J-VV. 1,1'1 '01 IJ-,d. l.':========= 
I-1/ V I' Iia . .~. 751J If{! 13. Ser""e r'me 

.J ) I 5TCertified Mail 0 Express Mall ' ,. 0 .9egistered 0 Return Receipt for Merchanois. 
. 0 Insured Mal! 0 C.O.D. 

I Restncted Delivery? (Extra Fee) 0 Yes 

~t 
:J ':"cdres.:> 

PS Form 381 1 , July 1999 Domestic Return ReceiPt 	 T02595-99·M-178~ 

SENDER: COMPLETE THIS SECTION 

• Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired, 

• Print your name and aadress on the reverse 
so that we can return :he card to you. 

• Attach this card to the back of the mailpiece. 
or on the front if space permits. 

If YES, enter delivery address below' 

3. Sc,/ic27ype 

o Certified Mall 0 Express Mail 
[] Registered o Return Receipt lor Merchandis 

o 	Insured Mail D C.O.O 

Restricted Delivery? (Extra Fee) DYes 

2. 	 Article Number (Copy from service label) 

Z 2100 ;2;2.9 15[' 
PS Form 3811 , July 1999 DomestiC Return Receipt 



SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DEUVERY 

Recei~ by (Please Print Clearty) I
APPLlCA TION 

• Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Oelivery is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mailpiece. 
or on the front if space permits. 

A. B. 

D. 
If YES, enter delivery address below: 

Date of Deb 

o Agent 

o Addre~ 
C Yes 

o No 

3. S~Type 
r3 Certified Mail o Express MIDI 
o Registered o Return Receipt for Merchanc 

o Insured Mall o C.O.D. 

DYes 

2. Article NUber (Copy from se~?j label) 

2::l1e .1 ~'2g )tj- (S 
PS Form 3811 . July 1999 Domestic Return Receipt 102595-99·M-l­
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~ c.. 7 260 229 146c.. 
<C 
US Postal Service 

Receipt for Certified Mail 
No Insurance Coverage Provided 

- , .. ~. --- ,_, " .._,,· ..... v ..... , "'U" '-'''''-' '''''~<:;';;Jf:iJ 

~,Ios Q'ty Ccunci I 
sr~tx')N1c y-, II~ 
M~~W~-"1\ ' . :920 I 

0.:1:1Po!:l.19fi $ 

CmliflPd f pe 1.40 

Speci(ll D~livery Fee 

Restricted Delivery Fee 

:g 
Relum Receipl Showing 10 

Whom & O;tle Der,vered 


en 
1.25 .. 
RrllJrIl RKr'fJI soo.rog 10 M1OIT1.
~ 


Dale, 0\ Add'I:'s.<il'(!'S Address 
c;; 
o TOTAL Ppslage" Fees $ 3.20a:> 
M Postmafl< or Dale 	 ,Store: USPSE 
tf Clerk: KKYVX9 
Ul 
fl. 01/13/00 

1 

PS Form 3800. April 1995 
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us Postal Service 
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i2.0 no! use lor InlefllaliolliJl M<lil (Sep reverse 

~t~-,--~~Ci±1Cpll.:xJT I 
:''§;;f5m\\J I-:'JtlCj P:,t u ' 
%--'?'~t~: ~cr~J061b(i1o (1 
POSlilgC I$ 0.55 
C~I'ilicr1 ree 1.40 

SI'Cc1<l1 Delivery Fpc 

Restricted De~very Fec 

IRplum Receipt Showinq 1o 
1.25W'ilOOl &. Dale Delivered 

Rrlum Re::eipI SOOw''!j 10 'MPIl, 
Dale, 0\ Addessee's Addl's~ 

TOTAL Po!>Iage '" FellS $ 
Postmark or Dare Store: USPS 

Clerk: KKYVX9 
01113/00 
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Receipt for Certified Mail 
No Insurance Coverage Provided. 
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"' 
.....­

..0. 
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s'4Humt-1 I'll stra.-+ ~ 

P"r)OIfi'ihl1'J:',;&~' -202-
'. TX) fl:I204 0 

Postage $ 0.:1:1 

Certified Fee 1.40 
Special Delivery Fee 

Reslricted Delivery Fee 

mRelum Aeceipl Showing 10 
1.25Whom & Dale Deijvered 

""""'""'" Sl-ow<v. """"'.Date, &Id;iessee's Address 

TOTAL Postage'" Fees $ 3.20 , 
Postmarloo or Dale store: USPS 

Clerk: KKYVX9 J 
01113/00 

- ----
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- - ------

APPLICATION 


SENDER: COMPlETE THIS SECTION 

• 	 Complete items 1, 2. and 3. Also complete 

tern <-l. If Restrcted DeliverY is desired. 


• 	 ,::Jrmt your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach thiS card to the back: of the maJlplece, 
or on the front if space permits. 

COMPL.ETF THIS SEcnON ON DEUVERY 

A. 	 Received by (Please Pnnr Clearly) 18. Date cf De!~ 

o Age(1, 

o 	ACc!r<:!' 

If YES, enter deliver! address below: o No 

CJ ~XDress Mail 

C ;:;e<;lstereo :: ,:;eturn :::;ecatct 'cr \lercr:ar 

[J Insured Mail CJ -:.:),0. 

! -1, Restnc~ed Celiver() E«r(3 ,r::eeJ DYes 

DS Form 3811, Juiy 1999 Domestic Rett.;m HecSlOt 	 '02595-39-M- . 

:, ,i 

11 Complete tems -;, 2, and 3. ,.l.lso :::::mplete 
item 4 if Restncted CeHverj is desired. 

II ?rlnt your name and address on the reverse 
so that we can return the card to you. 

II Attach this card to ~he back at the maiipiece, 
or on the front it space permits. 

--~~-

c. 

x 
D, 

If YES, enter deliver! 3cdress Celow' 

ServIce Type 

o Certified Mail 0 Exoress Mall 

o Registered o Metum Rece!ct :or Merch~nc 
~ 'rs:;r~ \,IejJi 

i 4. Restncted Delivery? ,Extra F~) DYes 

2. 	 Article Numcer (Copy from ser.flce label) 

Z 2lcC ;2;;19 15D 
PS Form 3811 , July 1999 Domestic Return Receipt 	 '02595-39·M-t~ 



APPLICATION 


• Complete items 1,2, and 3. Also complete 
item 4. if Restricted Delivery is desired. 

• Print your name and address on the reverse 
so that 'Ne can return the card to you. 

• Attach this card to the back of the mallplece. 
or on the front if space permits.

--'------- ­ ,$ -::6'I11,er'1 J.ccress (;irfer<:or:[:n:m ,tem 

If '~:::S, enter deliver,' aCdress beloW" 

o Rerum Receipt for Merc:-tanc 

Se~e Type 
[9"C~rtlfied Mail o SX:Jre5S ....'all 

o i1eglstered 

c: 'rSLJ~ \.1'all 

I J. Restncted Deliverj? rE'dra ,C:eeJ o 'res 

PS ,corm 3811, July 1999 DCrTestlc !=1eturn .=1ece1pt 

"--­

SENDER: COMPLETE THIS SECTION COMPf..ETETHIS SECTION ON DEUVERY 

• Complete items 1, 2, and 3. Also complete A. Received ~ (please Print C:early) I8. Date of Deliv· 
item 4 if Restric~ed Delivery is desired. 

• Print your name and address on the reverse 
so that we can return the card ~o you. 

• Attach this card to the back of the maJiplece, 
or on the front if soace cermits. 

" 14 ,-. i 

O. Is cellvery address different from Item 1? 

o Agent 

o . .l,cc'~s: 
DYes 

If YES, ~nter deliver! aodress below: o No 

I
I 0 

~ 
S.:!t)Jc~. 7i~e 
13"Certtfied Mall o Exoress Mall 

o Registered o Return Rece!pt for Merc,'1anc 
CJ 'nsured Mail LJ C.O.D. 

i .:1.. Restricted Delivery" IEnra Fee) DYes 

2. Article Number (Copy from service label) 

Z 21c{\ 22'1 15/ 
PS Form 3811 , July 1999 Domestic Return .::recaIO! ~02S35-99-1,l-1 ­



Attachment 6 

APPLICAnON 

Winfree Academy Charter School 


Principal Staff 

Board of Directors 
Melody Gibbs 
WrJ:fne Gi IIespie 
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Winfree Academy Staff and Faculty 

This Teacher Handbook provides answers to many of the questions you may have about the 
Winfree Academy policies and procedures. You are responsible for reading and 
understanding this Handbook. If anything is unclear, please discuss the matter with your 
site administrator or call the main office. In addition to clarifying responsibilities, we hope 
this Handbook also gives you an indication of the Winfree Academy's interest in the welfare 
of all that work here. 

This Handbook is not intended to alter the employment-at-will relationship il'l al'!y way. III 
fact, the employment-at-will nature of the relationship cannot be altered except by a 
specific written employment contract signed by the Chief Executive Officer of Winfree 
Academy. From time to time, the information included in our Handbook may change. Every 
effort will be made to keep you informed through suitable lines of communication. 

TO HELP AU. CHILDREN REALIZE THEIR POTENTIAL 


AT 


WINFREE ACADEMY 


WE Expect our Faculty and Staff to: 

.:- Create challenging, supportive and individualized learning opportunities 

.:- Ensure and support high standards of achievement for students and staff 

.:. Use technology in the teaching and learning process 

.;. Provide a challenging and accredited curriculum 

.:. Identify and address the learning styles of each student 

+ Promote porental and community involvement 

.:. Promote teamwork with students, teachers and staff 

.;. Value diversity 

.:. Value and respect each child as an individual 

.:. Celebrate and reward success 
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Enrollment 

WiAfree Academy admits students of 0I'1Y race, color, notional, and ethnic origin all the 
rights, privileges, programs, and activities of the school. It does not discriminate on the 
boses of gender, race, color, nationol, or ethnic origin in administratiol'1 of its educatioool 
policies, admiSSions policies, or school-administrated programs. As an open enrollment 
school, Wil'1free Academy will admit 0I'1Y age/grade appropriate child on a first come, first 
serve basis upon completion of enrollment packet. Since there is a limited number of spaces 
per grade level, students may be placed on a waiting list until space if available. 

What You Can Expect From 
Winfree Academy 

The Winfree Academy's employee policies are committed to: 

1. 	 i3perate an economically successful business so that a consistent level of steady 
work is ovai lable to those who serve our children. 

2. 	 Select people 01'1 the basis of skill, training, ability, attitude and character without 
discrimination with regard to age, sex, color, race, creed, national origin, religious 
persuasion, marital status, sexual orientation, veteran status, disability that does 
not prohibit performance of essential job functions or any other basis prohibited by 
federal or applicable state or local low. 

3. 	 Pay all employees according to their effort and contribution to the success of our 
business commensurate with market conditions. 

4. 	 Review wages, employee benefits and working conditions periodically with the 
objective of being competitive in these areas, consistent with sound buSiness 
practiCes. 

5. 	 Provide eligible employees with medical, disability and other competitive benefits. 

6. 	 Dedicate ourselves to 'Constant and Never Ending Improvement". 

7. 	 Develop competent people who understand & meet our objectives BAd who ElCC~pt. 
with open minds the ideas, suggestions & constructive criticisms of fellow 
employees. 

8. 	 Provide employees, after talking witn their site director, an opportul'lity to discuss 
any problem(s) with the senior administrators of Winfree Academy 

8. 	 Respect individual rights and treat employees with courtesy & consideration. 

9. 	 Maintain mutual respect in our working relationship. 
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10. 	 Promote employees on the basis of their ability and merit as opportunities might 
arise. 

11. 	 Make promotions or fill 'lQcancies from within Winfree Academy whenever possible. 

12. 	 Keep all employees informed of the progress of Winfree Academy, as well as the 
school's overall aims & objectives. 

What Winfree Academy 

Expects From You 


Your first responsibility is to know your own duties & how to do them promptly, correctly 
and pleasantly. Secondly, you are expected to cooperate with site directors & your fellow 
employees and maintain a good team attitude. How you interact with fellow employees & 
those whom Winfree Academy serves and how you accept direction can affect the success 
of your group. In tum, the performance of one group can impoct the entire service offered 
by Winfree Academy. Consequently, whatever your position, you have an important 
assignment; perform every task to the very best of your ability. 

EMPLOYMENT AT WILL 

As a member of the Winfree Academy team, you will be expected to contribute your talents 
& energies to improve the environment and quality of the school. In return, you will be given 
opportunities to grow and ad'l<!nce in your career. 

Continued employment, compensation, advancement and benefits are based on good 
performance and a good team attitude; however, all employment with Winfree Academy is 
"at will". It is very directly dependent· on student enrollment. Each employee should 
carefully review the signed contract. 

"Employment at will" may be terminated with or without cause and with or without notice at 
any time by the employee or the school. Nothing in this Handbook or in any document or 
statement shall limit the right to terminate employment at-will. No manager, supervisor or 
employee of the school has any authority to enter into an agreement for employment for 
any specified period of time or to make an agreement for employment other than at-will. 
Only the Chief Executive Officer and/or Board of Directors of Winfree Academy has the 
authority to make any such agreement and then only in writing. 
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Employment Work Schedule 

Each employee is expected to report for work in accordance with signed contract and the 
published school calendar. School administrators, i.e., superintendent and campus directors 
have the direct responsibility for ensuring each employee knows his/her work schedule to 
include school holidays, and all periods when school moy not be in session. All employees are 
expected to be at work by the scheduled start time. 

School Calendar 
Winfree Academy operates on multiple tracks throughout the year in order to 
accommodate the unique student population we serve. A calendar is included with 
this handbook. This calendar is important in that it clearly indicates staff training 
days, holidoys, key instructional/testing dates and other important information. 

The normal workweek consists of five (5) days, eight (8) hours long, Monday through Friday 
unless restated at the individual school site. Your campus director will give your schedule of 
daily work hours to you. You will be notified promptly whenever a change is necessary. 
Should you have any questions concerning your work schedule, please ask your campus 
director or the school superintendent. 

Absence or Lateness 

From time to time, it may be necessary for you to be absent from work. Winfree Academy 
administrative staff is aware that emergencies, illnesses, or pressing personal bUSiness may 
arise that cannot be scheduled outside your work hours. Sick days and personal days have 
been provided for this purpose. 

If you are unable to report to work, or if you will arrive late, please contact your campus 
director immediately and no later than 7:00 am on the day of expected absence. If you 
know in adllOnce that you will need to be absent, you are required to request this time off 
directly from your campus director. He or she will determine when will be the most suitable 
time for you to be absent from your work. 

For late arrivals, please indicate when you expect to arrive for work. Notifying a fellow­
employee is not sufficient. If you are unable to call in yourself because of an illness, 
emergency or for some other reason, be sure to have someone call on your behalf. If your 
manager is not available when you call, you may leave the information with another manager. 

Absence from work for three (3) consecutive days without notifying your manager will be 
considered a voluntary resigoo.tion. 
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Excessive Absenteeism or Lateness 

In general, five (5) absences in a 90-day period, or a pattern of absence, will be considered 
excessive. Tardiness or leaving early without prior approval is not acceptable. Three (3) 
such incidents of tardiness in a 90-day period will be considered a "tardiness pattern" and 
will carry the same weight as an absence. Other factors, like the degree of tardiness, may 
be considered. 

Be aware that excessive absenteeism, tardiness or leaving early may lead to disciplinary 
action, including possible dismissal. 

Record of Absence or Lateness 

If you are absent because of illness for three (3) or more successive days, your site 
director may request that you submit written documentation from your doctor. In addition, 
if your absences become excessive, your campus director and/or superintendent may 
require you to provide a doctor's excuse for any absence because of illness. If you are 
absent five (5) or more days because of illness, you may be required to provide written 
documentation from a doctor that you are able to resume normal work duties before you will 
be allowed to return to work. You will be responsible for any charges made by your doctor 
for this documentation. 

Your site director must make a note of any absence or tardiness, and the reason, in your 
personnel fi Ie. 

Absence - Sick Leave / Each employee may be compensated for up to five days of absence 
for illness. It is the responsibility of the employee to notify his/her supervisor of an 
absence as early as possible, but in no case later than 7:00 AM of the day of absence. 

Sick leave may be used for the purpose of visiting doctors, dentists or other practitioners 
in their offices. This time may also be used for tending to a serious illness suffered by a 
member of your immediate family, in the event the illness requires your personal time and 
attention. For purposes of this section, immediate family includes spouse, child, parent, or 
sibling living in your home. 

Winfree Academy may request "proof-of-illness". In the event of an illness or injury 
covered by workers' compensation, this sick leave policy will not apply, but will defer to 
state statutes. 

Sick days cannot accumulate from year to year. Currently there are no provisions for 
compensation for unused Sick leave. 

Absence - Funeral (BereaveJnent) Leave 

You are entitled to take up to two (2) workdays with pay to attend the funeral and take care 
of personal matters related to the death of a member of your immediate family (a parent, 
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spouse, spouse's porent, child, spouse's child by a former marriage, brother or Sister.) One 
(1) day of paid funeral leave will be granted in the case of the death of a grandparent, your 
spouse's grandparent or sibling, or any member of your extended family living in your home. 
Only regular full-time employees are eligible for paid funeral leave. 

With your campus director's approval, you may take up to one full day each calendar year 
without pay to attend funerals of other relatives and friends. 

An excused absence for funeral leave may not be retroactive, pastpaned or split. 

Absence - Jury Duty 

We will pay you the difference between the amount earned while serving on jury duty and 
the amount of your rate for eight-hours of wages per day for your first five days of service 
or any other basis determined under applicable state law. 

Upon receiving a notice for jury duty, you must provide us with a copy of the notice within 
48 hours of receipt 

You must report for work if you are released from jury duty before the end of our workday 
or if you are temporarily released from jury duty. 

Occasionally, for medical, personal, or other reasons, you may need to be tempararily 
released from the duties of your job with Winfree Academy, but may not wish to submit 
your resignation. Under certain circumstances, you may be eligible for an unpaid leave of 
absence. 

nme off for any reason during a working day will count first against your allotted sick days 
or personal days, as appropriate, in hourly, quarter day, half day or full day increments. 
Once you have used all of your earned sick or personal days, the time will be counted as 
leave without pay. 

Holidays & Staff Development 

Only full-time employees (12 month employees) are eligible for holiday pay. 

Refer to your school calendar for authorized holidays and scheduled staff development 
days. 

Holiday Policies - Special Needs 

You may be able to take time off to observe your religious holidays. If available, a full 
day of unused (sick/personal) leave may be used for this purpose, otherwise the time off 
is without pay. You must notifY your manager at least ten business days in advance. 
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UNACCEPTABLE ACTIVITIES 

Generally speaking, we expect each person to act in a mature, professional and responsible 
way at all times. However, to avoid orry possible confusion, some of the more obvious 
unacceptable activities are note below. Avoid these activities. If you have any questions 
concerning orry work or safety rule, or any of the unacceptable activities listed, please 
discuss any questions with your site administrator or the Academy's superintendent. 

Occurrences of any of the following violations, because of their seriousness, will ordinarily 
result in immediate termination of employment: 

.:. 	 Willful violation of Academy rules; especially those which effect health, safety of 
children and efforts of the Academy to operate efficiently and effectively . 

• :. 	 Negligence or any careless action, which endangers the life or safety of another person, 
or endangers, damages or destroys property of Winfree Academy. 

•:. Being intoxicated or under the influence of controlled substance drugs while at work or 
representing Winfree Academy; and use, possession or sale of a controlled substance. 

••• 	 Possession of firearms, weapons or explosives on Academy property, while on duty or 
while representing the Academy . 

•;. Engaging in criminal conduct, acts of violence, or making threats of violence toward 
orryone on Academy premises or when repn1Senting the Academy; fighting, horseplay or 
provoking a fight on Academy property or while representing the Academy, or negligent 
damage of property . 

• :. 	 Insubordination or refUSing to follow instructions properly issued by your campus 
administrator or superintendent pertaining to your work, i.e" refusal to help out on a 
special assignment . 

•:. Threatening, intimidating or coerCing fel/ow employees on or off the premises - at any 
time, for orry reason. 

~. 	 Engaging in an act of sabotage; willfully or with gross negligence causing the destruction 
or damage of Academy property, or the property of fellow employees, customers, 
suppliers or viSitors in any manner. 

~. 	 Theft of Academy property or the property of fellow employees; unauthorized 
possession or removal of orry school property, including documents, from the premises 
without prior permission from management; unauthorized use of Academy equipment or 
property for personal reasons: using Academy equi pment for your personal profit. 

~. 	 Dishonesty, falsification or misrepresentation on your application for employment or 
other work records; falsifying reason for leave of absence or other data requested by 
Winfree Academy and/or; alteration of Academy records or documents . 

.:. 	 Giving confidential or proprietary the Academy information to competitors or other 
organizations or breach of confidentiality of personnel information, especially student 
information . 

• :. 	 Malicious gassip and/or spreading rumors; engaging in behavior designed to creote 
discord and lack of harmony; interfering with another emplayee on the job; willfully 
restricting work output or encouraging others to do the same . 

• :. 	 Immoral conduct or indece!)CY on Academy property or while representing the school 
either in or to the public at large. 

8 



APPLICATION 


.:. 	 Violating the policy prohibiting unlawful harassment or sexual harassment. Each 
employee should review the Policies and Procedures manual. 

Medical Benefits 

All full time employees of Winfree Academy will receive a comprehensive medical insurance package. The 
insurance for the employee will be paid in full by Winfree Academy. 
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Dick Gibbs 

RESUME IN BRIEF 

Education/Certification 

1995-1999: Recent Noteworthy Educational Achievements 
Authored and copyrighted textbook for MS Desktop Publishing program 
Authored CD-ROM production for SHED Department, Texas A&"l Commerce 
Co-taught a graduate course on CD-ROM production 

1981-1995 
Completion of eighty-eight semester hours beyond the first master's degree in administration, 
counseling, curricu1wn. and educational technology 

1978 
Mid-management and superintendent certificates from University of Houston 

1976 
Master ofEducation at Sui Ross University, Alpine, Texas 
Major in school administration, minor in counseling 

1975 
Bachelor of Science at Sui Ross University, Alpine, Texas 
Major in English. minor in music 
Teaching certification in English and music 

1962-1974 
Additional work was completed at Amarillo College, Bob Jones University, and Hardin-Simmons 
University, and in the United States Air Force Community College 

Educational Work Experience 

1997-Present 

Winfree Academy. Irving. Texas 
Opened private school for at-risk students (Winfree Academy) 
Artached private school campus to an existing chaner school 
Increased school enrollment in 1998 from 22 to 200 
Increased school enrollment in 1999 from 200 to 600 
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Educational Work Experience (Cont'd.) 

1996 

Renaissance Charter School. Ining. Texas 
Interim Superintendent: Structured and successfully opened first charter school in Texas 

1994-96 

Texas A&M at Commerce, Commerce, Texas 
Teaching Assistant in Educational Computing. Secondary and Higher Ed Dept 
Authored and copyrighted textbook for MS Desktop Publishing 
Taught CD-ROM production class 
Produced a promotional CD-ROM for the SHED department 
Supenised student teachers from Texas A&M at Commerce in Garland. Mesquite. and Dallas 
districts 

1991-1994 

Boles Independent School District 
Curriculum Director/CounselorlPan-time Principal-1992-1994 
Designed and implemented Superlab, an Integrated Learning System-1993 
DesignerlDirector of SOAR, a behavior modification program--I991-1992 

1984-1991 

Quinlan Independent School District, Quinlan, Texas 
Curriculum Director-1985-1991 
ElementaIy Principal-1984-85 

1981-1984 

Estelline Independent School District, Estelline, Texas 
Superintendent 

1975-1981 

Teacher for three years, principal for three years in Edna ISD and Allison ISD 
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Texas Education Agency 
Open Enrollment Charter School Applicant 

Biograpbical Affidavit 
(Print or Type) 

Full Name ofsponsoring Entity and Name of Proposed Cbarter Scbool: 
Win tree Academy Chaner School. Inc. 

fn coooecriOQ witb the above-named organizatioo and charter school application. I herewith make representations and 
supply information about myself as hereinafter set forth (Attach addendum or separate sheet if space hereoo is 
insufficient to answer aoy questions fuUy.) 

IF A;';SWER IS "NO" OR "NONE". SO STATE. 

1. 	 Full Name: William Dixon Gibbs. II! 

2. 	 Have you ever bad your name cbanged? No Ifyes, give reason for the cbange: 
2b. Maiden Name None 2c. Otber Names used at any time None 

3. 	 Social Security Number 

4. 	 Date and Place of Birth:  Iraan. Texas 

5. 	 Business Address: 20 I Brown Dr.-Ste. 190 
Business Telepbone: (972) 313-9294 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 
Dates Address City and State Zip Code 
1997-2000 4001 Burkett Dr. Benbrook, TX 76116 
1996-1997 1504 Landmark Irving, TX 75060 
1992-1996 2303 Bois 0' Arc Commerce. TX 75429 
1984-1992 Rt. 3, Box 499, A-2 Quinlan, TX 75474 

7. 	 Education: Dates, Names, Locations and Degrees 
1981-1997 Texas A&M Commerce 88 semester hours toward doctorate 
1978 University of Houston Mid-management and Superintendent'S certificate 
1976 Sui Ross State Univ., Alpine, TX Master of Education in admin, counseling, and 

educational technology 
1975 Sui Ross State Univ., Alpine, TX Bachelor of Science, English and music 
1962-1974 Additional work completed earlier at Amarillo College, Bob Jones University, and 

Hardin-Simmons University 

8. 	 List Membersbip in Professional Societies and Associations: 
Association ofTexas Professional Educators 
Alpha Chi National Honor Society 

9. 	 Present or Proposed Position witb the Proposed Charter Scbool: 
Superintendent 
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to. 	List complete employment record (up to and including present jobs, positions. directorates or 
officersbips) for the past twenty (20) years: 

Dates Employer Address Title 
I 997-Present Winfree Academy 201 BroYm Dr., [rving, TX Director of Operations 
1996-1997 Renaissance Charter School 4250 N. Beltline Rd .. Irving, TX Superintendent 
1994-1996 Texas A&M Commerce Commerce. TX Student Teacher Liaison 
1991-1994 Boles ISO Quin[an, TX Curriculum Director 
1984-199[ Quin[an ISO Quin[an, TX Curriculwn Director 
198[-1984 Este[[ine ISO Este[[ine. TX Superintendent 
[975-198 [ Edna ISO Edna, TX Teacher, then Principal 

II. Present employer may be contacted: Yes 
Former employers may be contacted: Yes 

123. 	Have you ever ~n)9 a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 

I2b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond C3n""Ued or 
revoked? No 

13. List any professional. occupational or vocational licenses issued by any public or go,"'crnmentaillcensing 
agency or regulatory authority wbich you presently hold or have held in the past. (State date license was 
issued, issuer of license~ date terminated, reasons for termination) State of Texas. Teaching Certificate in 
Eng!ish and music, issued in 1975. Also Mid-management and superintendent certification issued by the State of 
Texas in 1978. 

l~. 	 During the last ten (10) years, have you ever been refused a professional, occupational or vocational 
license by any public or governmental licensing agency or regulatory authority, or has such liceose held 
by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) or receive 
remuneration from the proposed charter school? No IfYes, give details 

16. 	 Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or bad a sentence imposed or suspended or had pronouncement of a 
sentence suspended or been pardoned for conviction of or pleaded guilty or noto contendere to any 
information or indictment charging any felony, or charging a felony or misdemeanor involving moral 
turpitude, or have you been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity with respect 
to it, became insolvent or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? No 



___ day of~~::=-===~,---' 

(Notafy Public) 
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19. Are you now, or have you been, within the past five yean, a plan tiff or defendant in any lawsuit? No 
If Yos, give details 

Dated and signed this ~ day of )CL""-'~-I.A ,192-a!yat -:--:--:-:--:--::-_-:--::-_--,-_ 
I bereby certify DDder penalty of perjury tbat I~in acting on my own bebalf; and tbat tbe foregoing 
statements are true and cO"""t to tbe best of my knowledge an~ belief. itA 
~ t£&;,,,,,, J. . -'t 

State of i "G-yC1..5 

CODDtyof D(Us 
(Signature or~ 

PersonaUy appeared before me tbe above named \ \ !; \(\ OtNv\ C; l::: bs 
personally known to me, wbo, being duly sworn, de~ and says tbat belsbe executed Ibe above instrument 
and tbat tbe statements and answers contained tberein are Ime and correct to tbe best of bislber knowledge 
and belief: 

Subscribed and sworn~o ~~fore me tbis _...:lc.~_-R...._' 

My commission expires -/'-li+i --'1-jiClCZ'..,-..:-___ 
. (. 



APPLlCA TION Winfree Academy 
Job Description: Superintendent 

The Superintendent will have primary responsibility for day-to-day school operations, 
overseeing all employees, students, schedules, buildings, processes, procedures, reports, 
and records at Winfree Academy. The Superintendent is also the Financial Manager of 
the school and the Purchasing Agent for all school acquisitions. In addition, the 
Superintendent will... 

1. 	 Monitor and evaluate the instructional program by observing classroom instruction, 
conferencing with staff individually and collectively, and analyzing assessment data 
to determine student performance levels. 

2. 	 provide instructional resources and materials to support the school's instructional 
goals. 

3. 	 Provide for instructional staff development. 
4. 	 Condllct research to find ways to facilitate school improvement. 
5. 	 Establish and maintain a positive work environment conducive to positive staff 

morale. 
6. 	 promote a positive and stable environment for teaching and learning. 
7. 	 Resolve conflicts which arise among stilff, students, or parents. 
8. 	 provide leadership in working with the school's Site Based Decision Making 

Committee. 
9. 	 In collaboration with the SBDM Committee, work to improve student attendance, 

academic performance, and behavior/attitudes. 
10. provide leadership in the selection of new staff members. 
11. Define expectations for the staff by communicating and guiding in the 

implementation of effective procedural routines. 
12. provide for the appraisal of personnel and use staff evaluations as a spring board for 

improving individual and overall school effectiveness. 
I3. Make recommendations relative to personnel placement, transfer, retention, 

promotion, and dismissal. 
14. Complete management and other reports to appropriate entities in a timely manner. 
15. Develop and monitor an annual budget for the school. 
16. Manage the use, maintenance, and cleanliness of the physical school plant. 
17. Implement a student discipline plan that encourages positive and productive student 

behavior. 
18. provide for communication with parents and the community to keep all concerned 

constituents informed as to school events and conditions. 
19. Participate in activities which promote professional growth. 
20. Report directly to the Chief Executive Officer and the Board ofDirectors for Winfree 

Academy Charter School. 
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Job Description: Director ofInstruction 

The Director ofInstruction's primary role is to provide a quality curriculum and oversee 
its implementation. This will include TEKS alignment, T AAS support, staff 
development and continued research and development. 

1. 	 The Director of Instruction will develop high school level coursework and testing for 
all requirements necessary for an accredited high school diploma. 

2. 	 The cllrriculum will be aligned with TEKS. 
3. 	 Strategies will be developed and implemented to support student success on TAAS 

and end of course test requirements. 
4. 	 The director of Instruction will coordinate staff development related to the curriculum 

and learning needs of the Academy's students. The Director ofInstruction will 
follow-up staff development with implementation supervision. 

5. 	 The Director of Instruction will research and structure conference opportunities, build 
and maintain research and reference materials to faculty and staff, and continually 
refine the Academy's programs. The Director ofInstruction will attend appropriate 
conferences and training sessions and be responsible for relaying, reporting and/or 
implementing gained information. 

6. 	 The Director of Instruction will insure that courses and graduation requirements align 
with current and any future requirements of the Texas Education Agency. 

7. 	 The Director ofInstruction will report directly to the Superintendent. 
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Winfree Academy 
Job Description: Assistant to Superintendent 

1. 	 Oversee the PEIMS reporting system and ensure that all PEIN!S reports and data are 
compiled and presented on a timely basis. 

2. 	 Assist the Superintendent in the completion of all reports required by the Texas 
Education Agency. 

3. 	 Provide expertise and leadership in the implementation and monitoring offederally­
funded programs, special-needs programs, pregnancy-related services, and vocational 
programs. 

4. 	 Coordinate with the school's financial accountants to ascertain that budget reports, 
financial accounting, payroll, and debt satisfaction are fully and accurately 
accommodated. 

5. 	 Create and maintain effective procedures to keep students in regular attendance, 
coordinating among campus directors, staff, students, parents, and appropriate 
agencies to correct chronic cases ofabsenteeism. 

6. 	 Work with the Superintendent to structure and conduct purchasing procedures to 
maintain supply and equipment levels sufficient to conduct an efficient school 
operation. 

7. 	 Coordinate computer labs to ensure that equipment is operating and in good repair, 
and that software and hardware provisions are bei~ met. 

8. 	 Monitor and maintain the calendar for student progress reports and report cards, and 
coordinate the timely submiss.ion of transcripts to withdrawing students. 

9. 	 Explore and make recommendations to the Superintendent and the Board ofDirectors 
relative to special services which would enhance the function of students and the 
efficiency of the school. For example, consider and report on the feasibility ofa 
collaborative effort with universities and/or other organizations to provide counseling 
and/or mentoring for student£. 

10. Report directly to the Superintendent, aruLassist him as he-requests-: 
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Winfree Academy 
Job Description 


Campus Director 


I. 	 Report directly to the Winfree Academy Principal, completing all assigned tasks 
under his supervision. 

2. 	 Supervise, direct, and manage students, personnel, systems, and programs at the 
campus site. 

3. 	 Oversee the academic pro gram to ensure that the curriculum management system is 
followed by teachers and students. 

4. 	 Administer the discipline management system to establish an environment conducive 
to self-directed learning. 

5. 	 Attend all ARD meetings conducted at the campus site and communicate results to 
teachers and instructors who ",ill need to modify or make adjustments for individual 
students. 

6. 	 Counsel individually or in groups with students to organize, advise, train., inform, 
encourage, direct, and/or listen and take input. 

7. 	 Meet regularly on a weekly basis with all campus staff to provide two-way 
communication between campus personnel and campus leadership. 

8. 	 Communicate regularly with parents in writing, by telephone, by E-mail, and/or in 
person concerning discipline matters, academic situations, and other issues of interest 
to the parents and/or the school. 

9. 	 Conduct student affairs by overseeing picture-taking, student 1.D. accommodation, 
special events (e.g., parties, prom, graduation, etc.), and other sanctioned activities of 
interest or benefit to the students. 

10. Provide guest speakers to bring the world to the students. 
II. Make sure that all students are supervised at all times: before and after school, on 

student breaks, and in all areas inside the building(s). 
12. Maintain an office environment which reflects professionalism and good 

organization. 
13. Provide requested reports, maintain student records, and offer cordial reception for 

incoming calls and guests through the function of an orderly office. 
14. Monitor student attendance and attendance-recording, and have calls made each day 


for each absent student. 

15. Supervise thenight-school administrator and provide for hislher programmatic needs. 
16. Oversee the vocational program to see that employer visitations, student 


monitoring/records, and program coordination are conducted properly. 

17. Participate in professional growth activities, and be prepared to share acquired 


knowledge and skills with the instructional staff. 




APPLICAnON 

Winfree Academy 
Job Description 


Academic Specialist (Teacher) 


I. 	 Offer complete content knowledge in all core high school courses (math, science, 
language, social studies) and provide tutoring for all students in these and other 
courses offered by Winfree Academy. 

2. 	 Ensure that each student completes all assignments for course credits and monitor 
instructional assistants and academic coaches to ascertain that high standards and 
effective practices are maintained. 

3. 	 Collaborate with special ed staff in the development of individual education plans for 
special education students, and ensure that modifications are known and followed by 
all instructional staff 

4. 	 Attend all ARD meetings for the campus site. 
S. 	 Participate in professional growth activities and training and be prepared to share 

acquired knowledge and skills with instructional staff 
6. 	 Assist instructional staffin maintaining and correctly reporting student progress on 

formw provided. 
7. 	 Make suggestions and report unsatisfactory conditions to the campus facilitator. 
8. 	 Keep tutorial sessions short and to the point to provide maximum availability of 

services to all students. 
9. 	 Review academic programs and practices on a continual basis and recommend 

improvements to the Winfree Academy Director ofInstruction. 
10. Oversee grading of student work, and personally grade projects, portfolios,and 

research documents submitted by students. 
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Wlnfru ACJZdemy 
Job Dac:riptioa 


Educatioaal Techaology Specialist (Teacher) 


12. Offer complete content lmowledge in all core high school courses (math, science, 
language, social studies) and provide tutoring fur all students in these and otl¥:r 
courses offered by WlIlfree Academy. 

13. Ensu.re that each student completes all assignments fur course credits and monitor 
instructional assistants ana academic coaches to ascertain. that high standards and 
effective practices are maintained. 

14. CoUaborate with special ed staff in the developm=t of individual education plans fur 
special education students, and ensure that modifications are known and fullowed by 
all instructional staff: 

15. Attend all ARD meetings for the campus site. 
16. Participate in professional growth activities and training and be prepared to share 

acquired knowledge and skills with instructional staft 
17. Assist instructioca1 staff in maintaining and correctly reporting student progress on 

forms provided. 
18. i'vfake suggestions and report IInsatisfilctory conditions to the campus fu.cilitator. 
19. Keep tutorial sessions short and to the point to provide maximum availability of 

services to all students. 
20. Review academic programs and practices on a continual basis and reco=end 

improvements to the Winfree Academy Director ofInstruction. 
21. Oversee grading of student work, and personally grade projects, portfolios, and 

research documents submitted by students. 
22. Keep computers and ancillary equipment in good operating order and assist students 

and instructional staff with technical questions on computer operation. 
23. Supervise the instructional assistants in the computer lab{s) and provide academic and 

technical guidance for them. 
24. Report directly to the Campus Director. 
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Wuifree Academy 
Job Description 


Instructional Assistant 


I. 	 Provide tutoring expertise and complete academic knowledge in at least two of the 
four core content areas in the high school curriculum. 

2. 	 Tutor all students requiring or requesting it in any of the courses offered by Winfree 
Academy. Tutoring sessions should be brief and to the point. 

3. 	 Ifacademic questions or issues exist beyond the expertise of the instructional 
assistant to handle, students should be referred to a teacher. 

4. 	 Supervise a group of up to twenty students to provide discipline management, 
mentorship, and personal encouragement to this group ofstudents. 

5. 	 Immediately grade all key-checked work completed and submitted by students. 
Assist students in overcoming any weaknesses suggested by student performance in 
the work. Students can be given explanations, additional activities, and alternative 
media to help them master the desired concepts/skills. 

6. 	 Assist academic coaches in understanding and practicing effective teaching 
methodology and pupil-management procedures. 

7. 	 Collaborate with other instructional assistants to complement their services with your 
skills. 

8. 	 Counsel intermittently and briefly with students, as needed, to help them over 
"humps" in their learning pathways. 

9. 	 Provide reports, documents, and completed forms, as required or requested to assist 
teachers and administrators in the tracking of student progress and performance. 

10. Maintain group behavior which is conducive to self-directed learning. The group 
should be quiet, immobile, and focused on coursework. Students should be allowed 
"off-task" or out-of-seat only for good and bonafide purposes. 

I I. Assist in the supervision of students outside your group by correcting unacceptable 
behavior whenever and wherever it is observed. 

12. Refer chronic or serious discipline problems to the Campus Director, according to 
prescriptions in the discipline management plan. 

13. Record attendance of students in the assigned group on forms provided. Attendance 
should be taken at I 0:00am fcr the fficming ciass, 2:30pm for the afternoon class, and 
7:00pm for the night class. Attendance will be picked up by the Campus Director's 
Office shortly after these times. 
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Winfree Academy 
Job Description 

Academic Coach 


1. 	 Supervise a group of up to twenty students to provide discipline management, 
mentorship, and personal encouragement to this group of students. 

2. 	 Immediately grade all key-checked work completed and submitted by students. 
Assist students in overcoming any weaknesses suggested by student pertormance in 
the work. Students can be given explanations, additional activities, and alternative 
media to help them master the concepts/skills. 

3. 	 Assist other academic coaches, as needed, filling with them and lor them whenever 
they are pulled away from their stations. 

4. 	 Tutor students in their completion ofassigned work and development ofconcepts and 
skills. Tutoring should be brief and to-the-point to ensure maximum service 
availability to all students in the group. 

5. 	 Counsel briefly with students, as needed, to help them over "humps" in their learning 
pathways. 

6. 	 Provide reports, documents, and completed forms, as required or requested to assist 
teachers and administrators in the tracking of student progress and performance. 

7. 	 Maintain group behavior which is conducive to self-directed learning. The group 
should be quiet, immobile, and focused on coursework. Students should be allowed 
"off-task" or out-of-seat only for good and bonafide purposes. 

8. 	 Assist in the supervision ofstudents outside your group by correcting unacceptable 
behavior whenever and wherever it is observed. 

9. 	 Academic questions/issues beyond the expertise of the academic coach should be 
referred to an instructional assistant with expertise corresponding to the question, or 
to a teacher. 

10. Refer chronic or serious discipline problems to the Campus Director, according to 
prescriptions in the discipline management plan. 

I I. Record attendance of students in the assigned group on forms provided. Attendance 
should be taken at I 0:00am for the morning class, 2:30pm for the afternoon class, and 
7:00pm for the night class. Attendance will be picked up by the Campus Director's 
Office shortly after these times. 



APPLICATION 


Winfree Academy 
.Job Description 

Vocational Teacher 

The Vocational Teacher will perform the following tasks: 

1. 	 Provide orientation for all new students on the features of the Diversified Career 
Preparation program. .., Provide all necessary documentation for students enrolling in DCP . 

3. 	 Establish liaison between employers and the school. 
... 	 Ensure that all required forms have been completed and signed by employers, parents. 

and students. and processed or filed as appropriate. 
S. 	 Provide resources to help students locate employment, up to but NOT including 

finding jobs for students. Emphasize individual initiative and responsibility which 
students must exhibit to perform the difficult task of finding jobs for themselves. 

6. 	 Visit each work site for each student six times per school year. Use the official form 
to provide documentation to verify these visits. Keep these forms in students' files. 

7. 	 Confer with each student individually following each job-site visit and counseVpraise 
each student to promote the greatest efforts from each student. 

8. 	 Use the official form to keep a record of each conference with each student and keep 
these forms in students' tiles. 

9. 	 Track the hours which students work by having them complete and turn in an official 
form with employer signatures and hours worked. Collect these forms weekly and 
file them in students' files. Ensure that these forms are distributed to vocational 
students at the beginning of each week. 

10. Provide support for the academic part of the DCP program by being familiar with the 
coursework requirements in the program and by querying individual students about 
their progress in the academic course. 

II. Confer regularly with staff members and administrators on individual student 
progress in the academic program and in the field. 

12. Stay abreast of current requirements in the vocational program and communicate with 
students concerning these requirements. Be aware of changes in state requirements as 
they develop and share these with students, staff, and administration, 

13. Engage in activities which promote professional growth within the vocational 
instructional area, and document these activities. 
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Winfree Academy 
Student Advisor Job Description 

The Student Advisor's primary role is to provide personal referral services and 
information on post-secondary career. college. and training opportunities to individual 
students. The Student Advisor ,viII serve both the Irving and the Dallas campuses, 
according to a schedule set by the Principal. The following !ist provides specific job 
expectations: 

1. 	 The Student Advisor will compile, update, and maintain two 3-ring binders (knO\\TI as 
the Referral Notebook), containing essential reterral information specitled in a 
separate list created by the Principal. 
The Student Advisor \\ill use the information in the Referral Notebook to provide 
student access to community agencies and resources to address a wide array of 
student problems and difficulties. 

3. 	 The Student Advisor will work with Winfree vocational personnel in advising 
students as to post-graduation job opportunities. 

~. 	 The Student Advisor will provide job outlook information, citing projected job 
opportunities in areas ofstudent interest. 

5. 	 The Student Advisor will provide student testing information and schedules, 
including SAT. ACT, TASP, ASVAB. and others as the need arises. Testing 
information and schedules will also be posted so they are visible and accessible to 
students. 

6. 	 The Student Advisor will provide services to students who are referred by an 
instructional staff member or the school administration. Students will not be selected 
and pulled from class apart from a "Student Advisor Referral" or as prompted by the 
school administration (e.g .. notifying specitlc students ofan opportunity to take a test, 
such as the ASV Al3). When a student is in class and the Student Advisor has SpeCllC 

information for the student or a referral to visit with the student, the Student Advisor 
will provide a request to the Team Leader to access or pull the student from class. 

7. 	 All referrals will be delivered as information only, not as recommendations. 
8. 	 Personal counseling will be limited to referral to services which address specific areas 

of student need or interest. 
9. 	 The Student Advisor will keep track of students' graduation schedules and progress 

and inform students periodically of testing needs and post-graduation opportunities. 
For example, students with IS or more credits will need to be especially aware of 
SAT/ACT schedules and registration procedures. Another example would be to 
provide T ASP test requirements and schedules. 

10. The Student Advisor will keep and make available to requesting students a complete 
library of post-secondary educational opportunities (catalogs, bulletins, fmancial aid 
information, and applications for colleges, technical schools, junior colleges, etc.). 

II. Make telephone calls and provide home visits for students who have a chronic 
problem with absenteeism. ' 
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Job Description: Administrative AssistantlDirector of Admissions 

This position requires two chief responsibilities. As Administrative Assistant, the general 
area of responsibility is office management. As Director of Admissions, the general area 
of responsibility is to implement enrollment procedures. 

I. 	 The Administrative Assistant will answer and direct phone calls to the appropriate 
personnel. 

2. 	 The Administrative Assistant will organize, train and supervise office personnel at 
both campus site. This will include quality assurance procedures. 

3. 	 The Administrative Assistant will set appointments and provide office support for the 
Principal and Director oflnstruction. 

4. 	 The Administrative Assistant will plan and organize Graduation services. 
5. 	 The Director of Admissions will admit each student, oversee the completion ofall 

enrollment forms, requests for initial required documentation and maintain a mailing 
list of current students and prospective students. 

6. 	 The Director of Admissions will analyze incoming student transcripts and transfer 
credits for each student's course completion record and maintain the course 
completion record as students complete each course. 

7. 	 The Director of Admissions will analyze each student's requirements for T AAS and 
end of course tests and maintain on-going record of students needing each state 
required test. 

8. 	 The Director of Admissions will provide records to the Principal for ordering each 
state-required test. 
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Job Description: Registrar 

The Registrar's primary responsibilities are to publish student transcripts, enter PEIMS 
data, maintain personnel information, and coordinate student activities, 

1. 	 The Registrar will transfer student data from the cumulative folder and course 
completion documents to compile student transcripts. 

2. 	 The Registrar will accumulate and report all necessary data for PEIMS. 
3. 	 The Registrar's office will house incoming requests for employment and prospective 

employees' resumes, and compile files with all the required information for the 
corporate office with regard to current employees. 

4. 	 The Registrar will schedule and coordinate student activities such as Prom, awards 
ceremonies, and other planned events. 



APPLICA"T' 
'ION 

Job Description: Student Records Clerk 

The primary responsibility of the Student Records Clerk is to maintain accurate 
cumulative folders and special education folders. 

I. 	 The Student Records Clerk will request and receive required documentation for both 
cumulative and spedal education fo Iders. 

2. 	 The Student Records Clerk will promptly file incoming documents in the appropriate 
files. 

3. 	 The Student Records Clerk will receive daily attendance, notify parents of absences 
and track compulsory attendance compliance for each student. The Student Records 
Clerk will record excused absences and compile documentation for excessive absence 
hearings. Collected attendance will be reported to the Registrar's office. 

4. 	 The Student Records Clerk is the printing and publications personnel and will handle 
photocopying and faxing. 

5. 	 The Student Records Clerk will maintain and report free and reduced lunch data. 
6. 	 The Student Records Clerk prepares all student withdrawal forms. 
7. 	 The Student Records Clerk prepares all notification and schedules for ARD meetings. 
8. 	 The Student Records Clerk schedules appvintments and provides administrative 

support for the Campus Director. 
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Winfree Academy 
Job Description 


Security/Maintenance 


The person in charge of campus security and building maintenance will perform the 
following tasks: 

1. 	 Safeguard WinfreelHonors Academy property. 
2. 	 Provide protection for Winfree staff and students. 
3. 	 Provide courier service for winfree administration, protecting valuables and other 

property while these are being transported. 
~. 	 Supervise students during their brea~time and before and after school to ensure their 

safety and proper conduct as defmed in the Student Handbook. 
5. 	 Patrol buildings during class-time to provide support for teachers and staff. 
6. 	 Work on a flexible or rotating schedule to provide services to all shifts. 
7. 	 Provide building maintenance services for minor repairs and building upkeep, as 

needed. 
8. 	 Serve as fIrst-aid specialist for students and staff. 



APPLICATION 


Winfree Academy 
Job Description 


Janitor 


The janitor 'Will perfonn the following tasks: 

1. 	 Clean Winfree facilities on a regular schedule, by vacuuming, sweeping, and/or 
mopping all floors, and cleaning furniture, windows, and doors in all restrooms, 
classrooms, and offices. 

2. 	 Empty all trash cans. 
3. 	 Ensure that restrooms are stocked with paper towels and toilet paper. 
4. 	 Report any disrepair(s) to the Campus Director. 
5. 	 Provide suggestions for improving sanitation and cleanliness for the campus. 
6. 	 Requisition supplies as needed for cleaning, and keep a full complement of cleaning 

aids on-hand. 
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Winfree Academy 
Job Description 


School Nurse 


The school nurse will perform the following tasks: 

1. 	 Document the immunization status of all students. 
2. 	 VerifY student immunization records. 
3. Administer medical care, as needed. 
-l. Order needed medical supplies. 
5. 	 Arrange for certified examiner to perform visual and auditory testing on students as 

required by TEA. 
6. 	 Follow all TEA guidelines for school nurses. 
7. 	 Supply students and/or responsible parties with the location of the Department of 

Health and/or other agencies as needed where immunizations can be received. 



1r7nfree Academy High School 
Campus Director Appraisal Instrument 

PROGRAM EXPECTATIONS 
The Campus Director: 

is to the appropriate physical location at all times 

a) assists campus staff in a beneficial. appropriate. and 
timely manner 

b) initiates individual adjustments in faculty and staff schedules as 
needed and in an appropriate managerial manner 

c) schedule tests, distribute learning materials. and provide forms for 
procedural management 

d) 	 assess, train, and provide feedback for campus personnel to ensure 
that district and campus policies, procedures, and guidelines are 
followed ' 

PROGRAM MANAGEMENT 
The Campus Director: 

::1) oversees the academic program to ensure that the curriculum 
management system is followed by teachers and students 

b) administers the discipline management system and establishes on the 
campus an environment conducive to self-directed learning 

c) 	 attends all ARD meetings and communicates results to teachers and 
instructors who may need to perform or be aware ofmodifications 
and adjustments made for individual students 

d) works with students individually or in groups to organize, train, 
inform, encourage, direct, and/or listen 

e) meets regularly with campus staff to provide two-way 
communication 

f) oversees student supervision to ensure that students are supervised 
at all times 

g) supervises report creation and student record maintenance 

PROFESSIONAL ENVIRONMENT 
The Campus Director: 

a) 	 maintains a professional physical appearance 
b) 	 maintains positive relationships with all faculty, staff, and parents 
c) reports to duty on a timely basis and provides sufficient notice of 

absence 
d) uses time wisely and efficiently 
e) follows all administrative requests, guidelines and procedures 

Total from each objective: 

Total: 

2 3 4 

2 3 4 

2 3 4 

,- 3 4 

I 234 

2 3 4 

2 3 4 

234 

234 

2 3 4 

123 4 
123 4 

123 4 
1 2 3 4 

I 2 3 4 
I 2 3 4 
123 4 

NOTE: The appraiser will provide a specific example for each score above or below "3". 
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Campus Director: ___________________________ 


Program Expectations Comments 

Program Management Comments 

Professional Environment Comments 

Score Interpretation: 

Excellent: 60-68 


Satisfactory: 51-59 


Improvements Needed: 40-50 


Unsatisfactory: 17-39 




Number Needed 

I 


I 


I 

4 

2 

6 

6 

2 

4 

2 

I 

I 

2 

2 

I 

2 

2 

4 

6 

Attachment 10 

APPLICATION 
Winfree Academy Charter School 

Staff Positions and Salary Schedules 

Position Starting Salary 

Superintendent 65,000 

Assistant to the Sup't.IPEIMS Dir. 48,000 

Director of Instruction 65,000 

Campus Director, Dallas 53,000 

Campus Director, Irving 40,000 

Academic Specialist (Teacher) 30,000 

Technology Specialist (Teacher) 30,000 

Instructional Assistants 27,000 

Academic Coaches 18,000 

Office Manager 24,000 to 25,000 

Para Professional Office Personnel 20,000 to 24,000 

Janitor (Part-time) 6,000 

Nurse!Pregnancy Related Services 32,000 

Student Advisor 32,000 

Vocational Teacher/Advisor 30,000 

Security GuardIMaintenance 25,000 

Special Education TchrlDiag 40,000 

Night Acad Spec/Administrator 18,000 

Night Technology SpeclTeacher 16,000 

Night Instructional Assistant 14,000 

Night Academic Coach 10,000 



Winfree Academy High School 
Instructional Assistant Appraisal Instrument 

PROGRAM EXPECTATIONS 
The Instructional Assistant: 

a) is in the appropriate physical location at all times, leaving the class only 
for essential academic purposes 

b) assists Academic Coaches by providing answers to academic 
questions and issues for them and their students 

c) implemenrs, follows, and provides enforcement of all campus 
procedures (e.g., discipline. attendance, etc.) 

d) conducts testing, distributes learning materials. and 
prepares/distributes/collects student or other reports 
(e.g.. progress report), as required 

e) 	 responds quickly and well to administrative directives or procedural 
corrections 

PROGRAM MANAGEMENT 
The Instructional Assistant: 

a) provides brief. pointed, and effective tutoring for students 
b) effectively satisfies student academic questions or needs, and refers 

these to the Academic Specialist, as appropriate 
c) supervises a class of students, providing discipline management, 

mentorship. and personal encouragement to these students 
d) immediately grades all key-checked student work which hislher 

class completes 
e) 	 maintains a class environment which is conducive to self-directed 

learning, referring any chronic or serious behavioral problems to the 
Campus Director, and supports the establishment of that 
environment campus-wide 

f) collaborates with other instructional assistants to complement their services 
g) keeps an accurate and timely record of attendance for all students 

in h islher class 

PROFESSIONAL ENVIRONMENT 
The lnstructional Assistant: 

a) 	 maintains a professional physical appearance 
b) 	 maintains positive relationships with all administration, staff, and parents 
c) 	 reports to duty on a timely basis and provides sufficient notice of 

absence 
d) 	 uses time wisely and efficiently 
e) 	 follows all administrative requests, guidelines and procedures 

Total from each objective: 

Total: 

23-+ 

234 

2 J -+ 

:; 3 4 

2 3 .j 

2 3 ..f. 

2 3 .j 

2 3 .j 

2 3 4 

2 3 4 
2 3 4 

2 3 4 

234 
234 

234 
2 3 4 
234 

It 
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NOTE: The appraiser will provide a specific example for each score above or below "3". 
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Instructional Assistant: ________________________ 

Program Expectations Comments 

Program Management Comments 

Professional Environment Comments 

Score Interpretation: 

Excellent: 60-68 

Satisfactory: 51-59 

Improvements Needed: 40-50 

Unsatisfactory: 17-39 
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Winfree Campus 
An Alternative Program addressing the unique needs of each student. APPLICATION 

Principal Dick Gibbs 
Director of Instruction Melody Gibbs 

Congratulations 

We applaud your personal decision and commitment to attend the Winfree Campus of Honors 
Academy. This is a unique educational experience which combines the power of technology with a 
caring adult staff who prepare individualized learning plans for each student. 

We are committed to provide you with the environment and the tools you need to be a winner. 

This portion of the handbook contains information pertinent to Winfree standards and operations 
which you will need to know throughout the course of this school year. It is important that you and 
your parent(s) carefully read the information it provides and find a place for this document in your 
home so you can readily refer to it for any questions you might have. 

• Most importantly, remember that all of Honors Academy staff are here to serve you. If you have any 
questions at any time, feel free to ask our help. 

Campus Colors 

Blue and Ivory 


Campus Mascot 

Osprey (an eagle often referred to as a Seahawk) 


Class Schedules 


The following will be the schedule of classes at Winfree campuses. 


Morning Session 


Monday through Friday 8:00 AM - 12:00 PM 


Afternoon Session 


• Monday through Friday 12:30 PM - 4:30 PM 
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APPLlCAnON 

• Evening Session 

Monday through Friday 5:00 PM - 9:00 PM 

Note: 

(1) 	 During any of the scheduled class hours, students are expected to work and avoid disturbing 
others who are working. 

(2) 	 Students should only arrive and promptly depart within 5 minutes of the scheduled session. 
In the event an emergency transportation issue arises and a student must remain on campus 
for any extended time outside of the schedule, the student must notify the principal or 
campus director. 

Attendance 

Winfree Campus is a campus of Honors Academy. Honors Academy is an accredited public charter 
school. As a public educational institution, Honors Academy must adhere to state laws and 
regulations governing student attendance. Students must attend school a minimum of 90"/0 of the 
days school is in session during the semester is no distinction between excused and unexcused 

• 
absences. If a student is absent for more than 8 days during the first semester and/or 9 days 
during the second semester, the student will lose credit for the semester's work. 

Appeals: Students may appeal the loss of credit (due to absence) to the 
Honors Academy Superintendent, so that extenuating circumstances may 
be reviewed or absolution granted. 

Make-up of Absences: 
To avoid loss of credit for students who have exceeded the 
Absence limit, they may make-up absences on Fridays during open lab 
times. 

Leaving Campus 

Students are not permitted to leave campus during the scheduled hours of classes. Students are 
confined to campus, expect at times before and after school sessions, or at other times approved by 
parents AND designated by the Winfree Campus principal. 

• 
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APPLICAnON 

Discipline / Tobacco 

Honors Academy rules as stated in the basic handbook apply at this campus. Tobacco in any form is 
prohibited at the Winfree Campus, along with alcohol or other prohibited substance. Students 
possessing or consuming any of these items will be removed from school pending a parent hearing. 
Legal action will be taken in the case of illegal substances. 

Food and Drinks 

Students at this campus may purchase food and drinks at school Consumption of these items may 
occur during learning time as long as no disruption is caused to the learning environment. This 
privilege is also contingent upon student care of the school facility and its furniture. NO FOOD OR 
DRINK WILL BE ALLOWED NEAR THE COMPUTERS. 

Note: Students may bring their own refreshments from outside as long as they are snack-type items 
similar to ones available in the vending machines found on campus. Students on special medical diets 
may bring such items as needed. 

Dress Code 

Students are expected to use good judgment in their attire and grooming patterns. It is our 
expectation that students will develop good decision-making skills regarding appropriate attire for 
school and for occasions of public appearance. Honors Academy has established special guidelines for 
Winfree students. 

Guidelines: 
(1) All students are expected to wear appropriate footwear. 
(2) 	 Shorts or skirts must be of reasonable length and address common standards of good taste 

and modesty. 
(3) 	 Revealing/provocative shirts, halter tops, short outfits, and betime attire or 

undershirts/garments are not permitted as outerwear. 
(4) Pants may not sag below the hip bone. 
(5) 	 Clothing (including jewelry) with printed statements or pictures that are vulgar, obscene, or 

related to the use of drugs, alcohol, or tobacco products, or that promote hate or violence 
are not permitted. 

A student whose clothing violates the dress code shall be asked to remove the inappropriate article, 
cover the article, or wear something available from lost and found, or be asked to leave and accept 
the absence. The Winfree campus principal and/or campus director will make all final decisions 
regarding the appropriateness of students' dress. 
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APPLlCATION 

Visitors 

The nature of the school arrangements at the Winfree campus makes it difficult for the teochers to 
visit with parents during formal instructional periods which were outlined above. Visitors may 
schedule times to visit with teochers before, after, or between scheduled instructional periods. 
Campus Directors will be available most times to visit with parents. The Principal will also be 
available. To be sure of gaining audience with a school official, call (972) 313-9294 for an 
appointment. 

Parents are welcome to sit during class sessions to observe the progress of their children. However, 
the teacher will not be available for actual 'conferences" during these times, due to the attention 
which must be given to the students in the class. The exceptions, of course, will be those instances 
when pressing or urgent issues are at hand which must be deolt with immediately. 

Student Assistantships 

Students will be given student asSistantships to aid in school operations for a total of four hours 
each week. A student can satiSfy this time by coming in one day eoch week during an 'off" session 
(afternoon for morning students; morning for afternoon students, etc.) for four hours. The specific 
day for the assistantship to be conducted will be coordinated with the Principal and/or Campus 
Director. Ordinarily this will be the same day eoch week for a given student. The time of service will 
be from 8:00 AM to 12:00 noon for afternoon students or from 12:00 to 4:00 PM for morning 
students. Evening students may participate in either of these sessions. 

Emergency School Closing 

In the event of weother or other conditions that make it necessary to close the school, students and 
parents will be notified through announcements on Channel 8 -WFAA, Channel 4-KDFW or Channel 5 ­
KXAS. They may also call for a voice messoge recording at (972) 313-9294. 

Phones 

At present, the Winfree campus has a limited number of phone lines available. For your convenience, 
we have 'voice secretary" so you can reoch us when we are away from the phone. Students may use 
the phone only to call parents. No long-distance service is available, so phone cards may be needed 
for your child if you must be accessed outside of the 972 or 214 areo codes. Students will not be 
able to use the phone during formal instructional periods, except in emergencies. 

Academic Work Schedule 

Ordinarily, students change subjects periodically during eoch day. A student may, however, work for 
longer periods of time without changing subjects, if the student is 'rolling" in a subject and the 
leorning process would be best served by not changing. Students should coordinate this with the 
instructor. 

17 
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Use of the Computer Equipment I Plato Courseware I Internet 

It is crucial that students respect the facility and all equipment at the school. The use of computers 
and electronic services and courseware will be required and this places a responsibility on students 
to take care of the equipment. 

Certain prohibitions apply: 

-+ No "nasties" on the NET 
-+ No alteration of any program or computer settings at any time 
-+ No food or drink at or near the computers 

Violation of these guidelines will be taken very seriously and students in violation will be susceptible 
to removal from Honors Academy - Winfree Campus. 

Winfree Campus - Student Code of Conduct 

• 
Each student and parent should carefully read the code of conduct in the basic Honors Academy 
Student Parent Handbook. 

Winfree Campus has established a fine reputation. The image which is growing is that of a school 
campus which promotes learning and gives new and pasitive directions to students. Honors Academy 
staff intend to work hard to build on that image. We want students in our school. The definition of a 
"student" is "one who studies". Winfree students understand what this means, and they follow it in 
all they do. 

In honor of true "students', enrollment of those who repeatedly demonstrate purpases or intentions 
which run counter to a sound learning environment will not be allowed to continue. Honors Academy­
Winfree is a place for students whose purpose is to learn and progress toward graduation. When 
visitors enter our facility, they will feel that learning is taking place ... the molecules themselves in 
the air and around the room will communicate this. 

In a nutshell: 

BE Courteous Be Respectful 

BE Successful 
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Sexual Harassment 

Students must not engage in unwanted and unwelcome verbal or physical conduct of a sexual nature 
directed toward another student or school employee. This prohibition applies whether the conduct is 
by word, gesture, or any other sexual conduct, including requests for sexual favors. All students are 
expected to treat other students and school employees with courtesy and respect, to avoid any 
behaviors known to be offensive, and to stop those behaviors when asked or told to <;Top. 

A substantiated complaint against a student will result in appropriate disciplinary action, according 
to the nature of the offense. The school will support the victim in all efforts to press charges. 

Suspension/Expulsion 

Students may be suspended or expelled from the Winfree Campus for good cause. If a student must 
be suspended or expelled due process will be followed and students will have the opportunity to 
appeal any decision to suspend or expel to the Honors Academy Charter Council (School Board). The 
decision of the Charter Council is final. 

• General Operational Procedures 

The following procedures apply to daily operations at the Winfree campus. 

Beginning of each instructional session 

At the beginning of each instructional session, students are expected to be in their 'offices" and 
ready to begin work. Before class starts students should secure the necessary materials, texts, 
pencils, etc., so work can proceed. 

Restroom Access 

Student should take advantage of breaks and time before and after school to use the restroom, get 
drinks, etc. When it is necessary, students may use the restroom during sessions, with the following 
stipulations: 

-+ One at a time may leave class to use the restroom 
-+ No disturbances of class will be allowed 

Permission is not necessary, but restroom visits during class should be on an "emergency· basis only. 

• 
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• Accessing Lab Materials 

Students will request materials (texts, CD's, etc.) from the Instructional Assistant (IA) or Academic 
Coaches (AC) in charge of their respective classes. The IA or AC will retrieve materials needed and 
provide these to students. When students are ready to request these, they should pull the check­
out card with their names on them and present the cards to the IA/AC. Students will be shown 
where these cards are kept by the IA/AC. This will indicate that a check-out of materials has taken 
place. Students will be responsible for returning the materials after using them and for seeing that 
their cards are returned to the card file. This same procedure applies to tests which are being 
taken by students. 

Access of Campus office 

Access to the office/use of the phone will be done ONLY with the permission of a school official 
(teacher, administrator). The office is virtually off-limits to students, except as authorized on a 
case-by-case basis. 

Whisper Principle 

• The individualized and self-paced nature of our curriculum provides the oppartunity for students to 
forge ahead at an accelerated pace. It does, however, have some liabilities. Class interaction must be 
limited; personal 'visiting" deters achievement in this setting. If students must confer briefly with a 
neighbor, it should be done in a way which does not disrupt the concentration of other students who 
are focused on their lessons, and this should occur infrequently. To help with this, the 'whisper 
principle" will be in force during class sessions. Whispering is for secrets. Secrets are for one person 
only. If a school official can hear you, you are not whispering. Whispering covers a multitude of sins. 

Correction Conferences 

Students who are not following procedures established for the efficient running of the Winfree 
campus of Honors Academy may be asked to stay/appear for a conference with a school official. 

• 
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• Discipline Procedures 


1. IA's!AC's will record infractions on the Daily Procedures Violation fonn. 

If students commit mUltiple infractions, they should be referred to the Campus 
Director VIA a Disciple Referral Form. 

3. 	 Serious irtfractions should be referred to the Campus Director irrunediately, with or 
without a history of misbehavior. 

4. 	 Options available to the IA's and AC's prior to referral: loss of break, loss of 
privileges (headsets. etc .. w~tch for oppcrtur..itics). A vcr:, imp0rtant step bdore 
moving to the referral step should be having the student complete the Self­
Assessment Fonn. If correction does not occur. a referral should be made to the 
Campus Director. 

5. 	 The Campus Director will keep records of referrals and provide graduated 
consequences. 

Student Advisor Referral 

1. 	 Students may request or be referred to the Student Advisor (SA) as needed. 

• 
2. The Student Advisor Referral Form should be placed in the Student Advisor's box 

and the Student Advisor will contact the student at his earliest convenience . 
3. 	 In an emergency-type situation, the student may be referred to the Campus Director 

immediately. 
4. 	 The Campus Director will then contact the SA to involve him in helping the student. 
5. 	 The Team Leader must indicate either "routine" or "urgent" to help the SA prioriti2e­

his schedule. NOTE: the Team Leader must sign the form so the SA will know 
where the student is. 

Hall Pass Procedures 

I. 	 To go to the school office, visit with a Teacher or different Team Leader, or go to the 
project room, students must have a "Hall Pass". No hall passes are required to go to 
the restroom or computer lab. 

Tutoring Procedures 

I. Tutoring sessions should be short and to the point (prompt -i.e., give hint or 
information praise, and move on.) Take care to avoid lengthy tutoring sessions, in order 

• to provide maximum availability to all students . 
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Grading Procedures 

• 


1. 	 PLATO 
• 	 Printouts taken to the Team Leaders for recording on checklists. 

2. 	 Projects or Papers 
• 	 Tum into Team Leaders who will submit these to the appropriate Teacher (place 

in mailbox). 
• 	 Teachers will return graded dccc:ment3 to the Team Leaders box. 
• 	 Important: Team Leaders must identifY themselves on papers submitted to the 

Teachers, so the Teachers will know who gets the graded papers back. 
• 	 Team Leaders will record grades for projects/papers on checklists when they are 

returned. 

3. 	Key-Graded Work 
• 	 Team Leaders will grade all student work for which a grading dey exists. Team 

Leaders will then record grades on students' course checklists. 

Course Speciaitiesffeam Leaders 

• 	 ChemistrylEconornics - Michelle 
• 	 Biology- Valarie 
• 	 Math - Phillip, Vicki 
• 	 English - Vicki, Kyle 
• 	 S. Studies - Kyle, Vicki 
• 	 General- Pilar Stafford 

Teacher Dress Code 

I. 	 No baggin, saggin, or fraying. 
2. 	 No shorts. 
3. 	 No form fitted attire. 
4. 	 No muscle shirts or tank tops. 

Staff Access to the Office 

• 	 1. Limit to official business ONL¥! 
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• 	 Attendance Procedures 

Please use the following procedures to report attendance. 

1. 	 Team Leaders (TL' s-Instructional Assistants and Academic Coaches) will 
report attendance on Attendance Slips provided by the ofIice. On the 
attendance slip. the TL will enter the names of students and information 
pertinent to students' attendance. The Attendance Slip will reflect if a student 
is absent. tardy, present (but not on the printed class roll), or "no-show"(has 
not yet attended). ., To report absences. tardics, and "other" (such as students being present, but 
not yet entered on the class roll), the Attendance Slip will be used to enter the 
names of students. Use specitic codes to indicate disposition. as follows: 
• 	 "A"=Absent 
• 	 "T"=Tardy 

• 	
• 'TA"=Absence due to fourth tardy 
• 	 "P"=Present, but not on class roll 
• 	 "NS"=Student is on the class roll, but has never attended 

3. 	 TL's will complete the Attendance Slips at designated times (described 
below) and will make these available to office personnel who will be 
retrieving these slips on a regular schedule. THE DATE At"ID THE TL'S 
SIGNATURE MUST APPEAR ON THE ATTENDANCE SLIP PRIOR TO 
SUBl'vfISSION. 

4. 	 Times to pick up Attendance Slips will be 10:00 A.M. and 2:30 P.M., 
respectively, for the morning and afternoon classes. For night sessions, the 
night teacher/administrator will submit completed attendance forms by 
placing them in the mail slot of the main office (ste.190) after attendance is 
taken. Night attendance will be taken at 7:00pm. 

5. 	 To change the Attendance S lip, the TL will draw a line through the student's 
name or a code entry and initial above the drawn line to indicate a correction 
in the report. Ifa new entry is needed to replace the incorrect one, it may be 
entered above the drawn lines near the TL's initials. Do not use white-out to 
report changes. Record all information in INK only. 

• 

6. In addition. the TL's will keep a three-week record of attendance on the 
Attendance Form provided. The Attendance Form will consist of a list of 
student names. and all entries beside these names will reflect exactly the 
entries made on the Attendance Slip. At the end of three weeks, this form will 
be turned in to the Registrar (Jamie). 

7. 	 Students who are not inside the building at the designated start time will be 
counted tardy. Four tardies count as one unexcused absence. Report tardies 
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on the Attendance Slip with a "T", as indicated in Item 2 above. TL's should • track tardies. and upon the fourth time a student is tardy. the TL will enter a 
"TA' (instead of'T') beside the student's name, to indicate a "tardy 
absence". 

8. 	 For students who are more than IS.minutes late, the TL will refer students 
from his/her class to the attendance office, so these students can sign in for 
reporting and correctional purposes. Correction may include a conference 
with the Campus Director, the parent being called, and so on, with the CD 
following normal procedures for disciplinary matters. To report to the office. 
students should exit through the back doors of classrooms and re-enter 
through the Attendance Door (front door of the SCHOOL side of the front 
office). 

Office Attendance Procedures 

I. 	Attendance Slips received by the Attendance clerk from TL's will be used to 
prompt calls concerning students who are absent. After the calls are 
completed the Slips will be given to the Registrar for input into the computer. 

2. 	 The Registrar will use Attendance Slips to provide student attendance 
information for input into the computer. 

• 
3. The electronic record of attendance will be updated on a daily basis, and will 

accurately reflect all attendance disposition codes used by the TL's on 
Attendance Slips (A, T, P, and NS), except for "TA', which will be entered 
electronically as an "A" for absence. 

4. 	 TL's will prepare an Attendance Form for each three-week period and submit 
this form to the Registrar at the end of the three-week period. This form will 
be screened against the Attendance Slips and signed by the Registrar to 
indicate agreement between the Attendance Slips and the Attendance Form. 
The Attendance Slip will be the valid reference point for determining absence. 

5. 	 Attendance information kept in the computer will be transmitted periodically 
and/or as requested by the one20ne office. Electronic records will be screened 
to make sure they are in agreement with the Attendance Form and Attendance 
Slips. 

6. 	 Each day, the attendance clerk will call the parents of all students who are 
absent and those students who have received their fourth tardy. For night 
students who are absent, these calls will be made the next day. This includes 
students who are absent for being tardy the fourth time. For a history of 
absences on students being called, the Attendance Clerk should refer to the 
Attendance Form kept by the Registrar. 
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BUDDY C. BYRD 

PROFESSIONAL PROFILE 

EDUCATION Bachelor of Science in Business Administration, 
Carson Newman College, TN May, 1956 
Master of Liberal Arts, Southern Methodist University, May, 1974 

EXPERIENCE 

SAN ANGELO ISD 911996 - 411 997 Interim Assistant Superintendent for 
Business 

DALLAS CENTRAL 1/1991 - 12/l996 ARB Member 
APPRAISAL DISTRlCT 111995 - 1211996 ARB Secretary 

HIGHLAND PARK ISD 1982 - 1990 Assistant Superintendent for Business 
1980 - 1982 Business Manager 

IRVING ISD 1966 - 1980 Business Manager 
Director of Budgeting and Accounting 

ANDERSON CLA YTON 1963 - 1966 Internal Auditor 

TEXAS EDUCATION 1956 - 1963 Auditor Review Analyst 
AGENCY Field Auditor 

PROFESSIONAL ASSOCIATIONS 

TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS - Member, 1966 to Present; 
Director, 3 years; Vice President, President Elect, President and Immediate Past President, 
1987 - 1990; Retired Life Member. 

NORTH DALLAS/PARK CITIES KIWANIS - Member 10 years. 

TEXAS ASSOCIATION OF EDUCATIONAL DATA SYSTEMS - Member, Director, Vice 
President and President. 

TEXAS ASSOCIATION OF SCHOOL ADMINISTRATORS - Retired Life Member. 

TEXAS EDUCATION AGENCY ACCOUNTING ADVISORY COMMITTEE - Served four 
years; Revised Bulletin 679. 

CERTIFICATIONS 

TASBO - Certified Texas School Business Administrator and Certified Texas School Business 
Official. 



- HOLMES & PETRICK 
Certljied Public Accountants 

'MES & PETRICK 
Howard K. Holmes, CR4 

rtlfled Public Accountants 

lsters Road. Irving, Texas 75062 
3145 N.Esters Road • (817) 282'(}255 • FAX (972) 257-1638 APPLICATION 
Irving, Texas 75062 

(972) 257-1800· (81 
257-1638 

January 12, 2000 

William D. Gibbs 
Winfree Academy 
2201 Parkside Ave #166 
Irving, TX 75061 

Dear Dick: 

I enjoyed our visit yesterday about your accounting needs at Winfree Academy. The 
things that you have going at Winfree sound very exciting and I am looking forward to 
our firm's being a part of your success. As you can see from the enclosed firm profile, 
we take pride in our approach to your accounting which is to take it all off your shoulders 
and to become your accounting department. We do accounting all day long, six to seven 
days a week and have been doing so for twenty years. This experience combined with 
our education, our up-to-date technology, and our ability to spread the work out to staff 
of various skills levels according to the demand of the project will enable us to do all 
your accounting for less than you could do it yourself 

With that in mind we would like to make the following proposal for Winfree Academy. 
We will analyze and enter all of your vendor bills in accounts payable and tract them 
appropriately by code and department according to state reporting requirements for 
charter schools. We will maintain your accounts payable, reconciling payables to vendor 
statements, giving you timely information on payables and cash flow requirements, write 
checks as required and present them to you for your signature. We will compute 
employee payroll checks, prepare checks for your signature, maintain all employee 
payroll records, make federal payroll tax deposits and prepare and file all required payroll 
tax reports. We will maintain deposit records and an accurate and reconciled bank 
register. We will enter all transactions in company accounting records and prepare 
monthly financial statements, including budget-variance reports and any other statements 
required by government reporting authorities. Our charge for these services will be 
$1.000.00 per month. 

http:1.000.00
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Winfree Academy Charter School 
MONTHLY BUDGET REPORT 

Sample 

Month: 

Function Object Budget at 
Start of 
Month 

Expended 
this 
Month 

Remaining 
Budget 

1 1 
6100 
6200 
6300 
6400 
6500 

Total 
12 

6100 
6200 
6300 
6400 
6500 

Total 
I3 

6100 
6200 
15300 
6400 
6500 

Total 
21 

6100 
6200 
6300 

-MOO 
-6500 

Total 
22 

6100 
6200 
6300 
6400 
6500 etc., et al etc., et al etc., et al etc., et al etc., et al 
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LEASE AGREEMENT 

STORY BUSINESS PARK, IRVING, TEXAS 
OFFICE - WAREHOUSE CENTER 

STORY PARKSIDE LTD. 

LANDLORD 

AND 

WINFREE ACADEMY 

TENANT 
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STATE OFT 

COUNTYOF~......... 


This L .... Adf.4HT11f11 mede and entered Into by end betw.en 


LANDLORO:' 
OfIY'-"'Kllot! LTO 

hereinafter r. ed III •• "l.ndlord", and 

TENANT: WlH JitH ACADEMY 

hereinanet ref !TId 10" -renanr; 

,. PREMISES WITNeSSETH: That undlord in consideration of the covenanl9 and agr.ement. to b. performed by 
renant and un .... terms and conditions hereinan.r stated does Ilereby leese. demise and let unto Tenant the 
follo\'olng dl..~..cI Pr.mIIee: 

2201 Plfk.kII ROld Su". 166 Irving, T~X8S, ...,;th approximately 2540 

80 month., commencing on the 15th day of August , 19.2L and ending on the 31 st 

day of ~~'!'l--- 2003. 

L.ndlord Ihl I not be Ilabl. to Tenen! If Landlord does not deliver poss.asion of the Premises to Tenant on the 
Commencem~nt Date apecm.d .bo...... Llndlorcfs non-<telive'Y of possession 01 Ihe Premises 10 Tenant on the 
Comme.,.,."""" o.~ will not .!fecl th~ Loa•• or the oblk;l.bons of Tenant under th~ Lease However. the Commenc.ment 
Datelho" be citlllyed undl poIIHSlon of the Promises is delivered to Tenant. The Term shall be o>rtended for a period equal 
to the delay In .ellwfy of posseoeion 01 the Premises 10 Tenant, pluslhe number of days necessary for the Term 10 expile on 
the lesl dlY 0/ • month. "L,ndlold does not d.liver possession of the Premises to Tenant within sixty (60) days after lhe 
COlmn,.,nlC8IT1<i:'i o.t. ~ lbo.... Tenlnt may cancel this Lease by \living ...""ltan notice to Landlord within ten (10) days 
a"er"" erda. "Tenont gtv•••ueh notic., this Lease .hall be canceled .Neclive 99 of the date of its a.eCulion, 
and no par1\' n-.rty obllgatlonl under this Lease. If Tenant does not give sueh notice within the flme specinod, Tenant 
snail h8ve nn,I1<IIM to cancel t~1s L••S<!, and the Term shall commence upon the delivery 01 possession 01 the Premises to 
Tenant. If of poMesaion Ih. Pr8m"'" to T.n,nt IS delayed, Landlord ard T8nanl shall. upon such delivery. execute 
an .ml.n,dm.~1 to th18 Leese .ettlng forth the revl••d Commenc.m~nt Date and EXplralion D.te of the Term 

Preml... ,hall be uI.d for no other purpose than. Ed~cation & Offic. Facility 

T.n,nl &graM 10 pey to Maj"tic ReaHy Services. Inc. agenl lor The Story Parkslde Ltd. or to whomever 
d"IIgIUl"lin wrldng.t 9900 N. Centrel EtprMswIV, Suite 500, Dallas. Texas 75231, for the account of Landlord 

MId PfllTliMe etthe lIte of seE BELOW per month in advlnce. One such mcnlhly inslallment shall be due 
0( before the commencement date of lhis LEASE as set forth in paragraph ,. above, and I lika monthly 
bl due Ind peyabl, on the "1'$1 day of each succeeding calendar monlh during Ihe Term herltof. If fenlal 

COI""'lrlC8"",t1! d ... o1IIer than the ~ or the month, the rentsl rata WIll be prorated Other lerms, if any. are sp8cified below. 

... Plfk,
!lHbII .J,," 

TERM For. 

CAM.' Ar.. M.intenlncs: SQ,75ItQy.f. loot pel year eayable in advance outlined in ExhiM "0". 

The Secur1!y Oeposllis S 1,300.00 Upon executicn at this Lease, Tenanl shall deposil 
c..n Security Dtl108ltln Itt. amounl,stated above Landlord may apply all or part 01 the Security Deposit 

Of olhar c~.'V.. due Irom Tenent 0' to curs tny other delaults of Tenant. 11 Landlord uses any part 
~e!~~~"1~~, Tenanl"'en restore the Seeur1ty Depos~ 10 its full amounl "";Ihin ten (1 0) d~ys ,ner Landlord'9 

enanl'. fellurs to r."'ora the full amounl of the Securlt( Daposil within the time speCified shell ba e 
Le_. No Interm wtn be paid on Ihe Sacyri!y Oapow;I lendlord will not ba required to keep the 

from Ita olt.., IC""""", and no truat relation.h,p IS created W'Ih respeet 10 the Secu"l'f Deposit. 

http:1,300.00


I APPLICATION """ '"Wf".. '''M~ '"""'" "om',","" "',,'. ,m< """ ,,"'"' "" ~,,',' .., ,,,..,, '"' cleane<! and r t1e PTo""" ~ !he manner require<! by this L •••• , L.ndlord 'hall refund the unu.ed portion 01 the 
Securtt,< o.jlOIIIt T_rrt wtthln thirty days .ttar ~ TO/mination Date or thirty da~ a~.r Tena"1 futly complies With the 
condltlonl of t. ndon .. require<! in Section 7, wtlichever is later. 

6. POSSESSrqN: Tenlnt aeknowledg.. that Tenlnt hiS ins~ct.d Ihe PremISe. ond on the basis of .uch inspection 
Tenanlaccet*j"'e P,."..... , and the blJildl~ ond Improvemonts srtuated theroon. as suitable for Ihe purposes for 
wtlIChthe .."".relNMd,lnthalrpnsentCOndltion, see section 37. Additional provisfFa!!S .' ,I 

7. MAINTENAJ!,CE BY TENANT: Landlord shall keep the found.tion, the orlerior walls (except glass: windows:,!;!!!:... Rt~ 
doo..; door clo;uro dovlces; window Ind door "ames; molding. locks, and hardware; and inlenor painting and Olher)jn 1 t 1 a 1 
treatment of ex!ario' ..... tI.), Ind tne roof of the le.sed Preml,.s in good rapair except Ihat Landlord shall.not b. ;J/l I , I; 
require<! to mit. Iny ropen occasion&d by the oct or nec'l<Jance of Tenent, rts omployee., subten.nts. hcenseril . t ' <71 
and conc...to~.lr... Landlord it retpontibl. for mllinrenance of the commOn area and common ares equipment. If n 1 1 a 
Landlord 10 rnPonelbie fQr Iny luch rep.lr Ind malnlenance, Tenant .grns ~o give Landlord written notica of 
n..dld repal,,! L.ndlord .halt ma.e IUCh repair! within a reason.ble time. Ten.nt shalt notily landlord Immediately 
of any tmergtfC"l repel .... Tenlnt shllt k.ep the Premises In good. clean condrtion and sh.1I ,1 ~s 5019 co,t Rnd 
eJpense, m.~ In needed r.pai,.. and r.plactmentll, including replacement of cracked or broken glass, excep! 
for repII....n_ repl..,.mlnls required to be made by Landlord under Ihis sec~on If any repai~ reqUIre to be made 
by Tenenl hereunder .r. n<ll mad. within ten (10) days aner writt.n notice delivered to Tenant by landlord, L.ndlord 
may at ito op\kf1 m.ke .uch repai.. wit/lout liability to Tenanl for any 10$8 or damage which may result by ruson of 
such repairs, I/ld Tonlnllhall PlY to Landlord upon demand .s additional rent hereunder tha cost or such ropai", 
plus twenty ':FI (20%) tor overheld piUS interest. At the termination of Ihis lease, Tenant shalt delivar Ihe leased 
Promlselln on!er end condition, raasonable wear and te.r excepled. 

~. UnLITIES: Landtor<! """"nants that 111. P",mlMs are ...rved by. wator, sewer.•le::1nc.1 and ges ut,liti.s but Tananl 
'hili pey III ujllty coo".ction charg~, and ,II chargo, Incurred ior Rny ulillty services "sed on Ihe Premises, axeept 
wahr Ind .o~r which orl provl.ud by the unlo,d and reimbursed by th. T.nant b••ed on th. curr.nt pa, 
.que... foot c/jwllt. T"nlnt tI1.n fumlal'l .11 electric IIQht bulb1l and tubes in the prem~". Landlord or Landlord's agent 
may not IntemJpI or C8UN thelnlerrup60n of U1HIty service peid directly to the utilily COr'1pany by Tenant unloss interruplion 
results rrom bc/1llklt reP'lln. consttllction, or In emergency. If ony 'Jfir.ty s.",ices fumlshed by Landlord are interrupted 
ROd o:>ntlnut ~ be Interrupled dHpit. tho good fl~h efforts of Landlord to remedy same, L!ndlord shall not be liable in 
any r..pact forfmlQet to the person or property of Tenanl or Tenant's employees. agents, or gue.ts, and same .MII 
nol be consltu .. ground, lor conslructiv .. o"."lIon or abat.mont or rent. Land'ord shall use reasonable diligence to 
Itpllr and re ~ oueh Inltrru~on Pfompity. 

9 SIGNS: T ....rrtllQ'..,. to place I tlgn on 111. b\JiIding Ibove Te"aMS space 'Mthin 30 days arter commencement data 
of this L .... ; in .ccordlnee with Landlord unilorm sign policy at Tenants expense. Tenant shall not placa any 
additionel olQ'l" or oth"r objects upon tha bulKllng or root of the building or paint or otherwise deface the exterior wan, 
or the bulldl"" except wtth the pMor written Ipproval of Landlord. Tenant may erecl such olher signs Wllh landlord's 
approvll, lulll.ct to .ny appllcabl. goyernmental I.wt, ordinances, regulations, and other requ"emenls. Such 
installation. aryd removal. shall be made In .uch menner" to ovoid injury, defacement, or overloading of tha bUilding 
and other imptovamanm. All signs attached to Ihe buHding become the property of landlord and upon termination or 
LeaM mey be ,emoved only with Landlord', wrlllen consent. Landlord, al TMant's expense and et the sole option and 
discre~on ." ,..,dlord. may remove Ten.nt's sign and replac. ,t in favor of a uniform sign installabon progrem for the 
Property. , 

10. AI.TERAjONS: Tenlnt tI1.n not crtata any o~nlng9 in the root or exterior walls. nor make any alterations addmont, 
or Improv.";."t. to th. Premises wtthout prior written consent of Landlord Consent for non-structural alterations, 
Iddltlonl, or Improvements shall not b. unreasonably withheld by Landlord All nxtures Including noor covarlngs and 
heating and ,Ir·condltloning units, Ind BII alterations. addition •. Improvement', ncept trad. fixtures, instelled .1 the 
""Pen.. or T nanl. shin be thl property 01 Landloroj Rnd shall r.main upon and b. 5urrender~d with Ihe Premises.s 
I part th.reof the larmln.~on 01 this Le.... 

s: I.,ndlord ,h.n nol be nabla to Ton.nt or to Tenant's employees.•gonrs. invitees or V;'ltO.., or to any 

other pel'lOn, .ny Injury Ie pe"on. or damlge to prcperty on or .bolll the Prem,ses or any .dJacent are. owned by 

Landlord ca ad by tho negligence or miaeonduct of Tenant, T.nanr. employees, sublanants, agents, licensees or 

ccnceuton... or.,y other person .nt&rino ttle Premises under exprQSS or impilled invitation of Tenant, or ;uicing out 

of Ihe u .. 01 "0 PT.m.... by Tonant Ind the conduct of Tena"r. business, or 8rlslng out of any brooch or datault by 

Tonlnt In th~r1Ofm.nce of Tonant'. obllgltlons under Ihl. Lease: and Tenanl hereby .grees to Indanlnify and hold 

Landlond hi 1_ tom 101 tou, expense or claims arising out of such damage or injury Te"ant shan not b@ "abla lor 

Iny injury or ... c,uaed by tno 


i 
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negrtgence or ~ct of Landlord. 01 landlords !mployees or agents. and Landlord allr••• to !ndemnily snd hold 
Tenont harml" from any lou. axpeMe or damage arising out of auch damage or injury 

; 

12. INSURANCe: T_nt "'." not kHp ony\hJ11Q upon the Pramlae. or do anylhing In or about tho Preml ••• oxcopt tha 
usage IPK:ifte4= 'M'Ik::tI ......., Incr.... the ret... fOf tire end standard ex1ended coverage InSUfance upon the building 
or boJldk'Q"t er•• part or !he Pr.mtses. Tenant agr"'" to P1IY Or'! demand any increase in Insurance premiums that 
may be chi "ur1dIord during the T Mm of this Lease re.ulUng Irorr. a devlahon Irom the usage Ipocined herein or 
from any other ~utt wttNn Tenant', control. 

13. ASSIGNt.tINT: T.nant ilia" not Ulign!hlll agreement or sublet the Premis9s. or any part thereof without the consent 
of tha Landlo~ In wr1Ung; which conaant Landlord al/re •• M'.1 not be unreasonably withheld: bul no assiQnment or 
subletting ah"'~ ne"_ Tenanl f,om any ob41gstons hereunder 

I 
14 DAMAGE TO PPIEMISES: In the evllnt thl Pr.mises are partially damaged or doslroyed or rendered portially unfit 
tor occupancy by"'. (W other casullty. Ten.nt "'.11 gtve immediate notice to landlord Landlord mav r9D;jlr the damage 
a"d r..-tore th-aif'nt~ to IUbltanttally the sema COndition as ImmediateI)' prIor 10 the occurrence of the casualty. Such 
repal" .~.I/ '" m~••t Landlord. exp~n... unless due to Tenants negligence. Landlord shall allow Tonant a fair 
raduc1lon of r.~t during the Ume the PltmlSel are partially unfit for occupancy. If the Premises are totally destroyed or 
deemed by th.lan<llCrd to be rendared unfit for occupancy by fire or other casualty. or if Landlord shall decide not to 
Itpeir or rebul~, til. L..... ahall terminate and the 'lint shall be peid to the time of such casually. 

I 
15. \.ATE FEEj • '- undlretood that the minimum renl and common .rea malnlenanct are due on or bofore th.. nrst doy 
of tho montl1 ~ oftHt or deducUon of any nature. In the .v.nt eny rental is net received within five days ills agreed 
lItat T .. nant YAI' pay. lite f.~ of 10% 01 the monthly rental amount plus 510 per day. Tenant shell pay S50.00 for each 
returned ch"* Ivrt fullJre ronllncr .. _ shall be payable as additional rent Mreunder and shall be payable immadiately 
upon d.m.~. rt III not Int.nded that the fat. 1'18 01 any portion b8 construed 8S interest in <!ny way If. for my reason 
whatsoever. ~ny two or more PIIyments from Teoant to Londlord for Rent are dishonored end roturned unpaid. 
th.rn~er Lan4t~ may. ~ Landlord. so18 opojon. upon Wlit1en nolice to Tengnt. requil. that all future p.yments of Renl 
for the ramalr1lng Term of the L.... mu,\ be made by cash. certJfied check. ca.hier·s check. or money order ("Good 
Funda") and t/I~ tn. dellvllry of T.nlnr, personal or corporate c~cck will no longer constitute payment of Renl under 
tIlis Lease. Art; lICotjlIance by Landlond of a payment for Rent by hnant's personal or corporate Check Iherean.r shall 
not b. conatr~ed aa a wolvlr or Landlond', right to insist upon payment by Good Funds es .et lorth herein. 

, 
16. EVENTS PF OEFAUlT: The following events shall be deemed to be events of delaul! by Tanont under Ih,. Le..e 

'" Te~.nt ....11 taU 10 pay In O1sUIlimeni of rent or any other obligation hereunder Involving the peyment of money 

B. Tlnlnt ahall faa 10 comply -..ith any Term. prOVision. or covenant of this L.aso ather than as described In 
tUboection <AI abo.a and shall not cure such failure ,..;u,in Otteen day. atter wri~en notice Iherool to Ten.llI 

C. T,nant or any Quarantor of Tensnr. obligations under this Leasa shall become insolvent. or shall make a 
Iranafer In f,.~d of cre<lllo .... or make an IlUlgnmeni for Ihe benelit of credrtors , 

O. 1)08nl or any guarantor 01 Tenant's obligations under this Lea.e shall file a petition under any secHon or 
chapler of theNdonal 8enkruptcy Act. as amended. or under any similar law or sletute 01 the United StaIn of America 
or Iny SI.ta " ..eof; or Tenent or any guarantor of Tenant's obllgotions under this Lease shall be judged bankrupt or 
In.olvenlln ploeae<llnga ftled agalnat Tenonl or any guarantor of Tenant's obligations under this Lease thereunder , . 

I 
E. ArlClllMr or Truat.. ahall be appointed for the Pro"'lse or for all or .ubst.nti.IIv oil of the ....t. of Tenent 

or .ny guer.ritor of Tan.nr. obligation, und .. r this Leas •. 

F. T,"ant ilia. d....rt or vacale or ,hall comma nee 10 de.ert or vacate the Premises or any substantial portion 
of the P~.~ or Tenanl 'hall remo... or allempt to remove. without Ihe prior written consent of LMdlord. ell or. 
subatanUal v~lue of Tenant', goods. woras. equipment. ""lures. furn~ura or otner pe~on81 proper!) 

17. REME[)4JS: Upon the oceurrenee of .ny of the .ven~ of default listad in Seclion 16. Landlord .hall have the option 
to pursue .n~ on_ or more Of the foUo'Wing r.medl..~ WIthout any pnOf notice' :>r ~9mand 

I 
A. T,rmlnale thill L ...... in which event renant shall immediately surronder tha Premis •• to Londlord. If renant 

r'ils. 	 I 
10 .YrTendar ttll Pr.ml.... Llndlord may. without prejudice 10 any other remedy which it may have for 
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po..all8ion of ~... 0' Renlln Irrura, onler upon and lake possession 0' the Pr.mise~ and erpol 0' remove 
Tananl and In olll« pe_n wt>o mly be OCCUp~ng the Promiseo o. any part the,eof, by forca if necessary, wilhout 
being liable fo. n Of any ofalm dlm.gH, Tono"', 'hall pay 10 Landlord en deme.nd the amount of 011 loss and 
damage wt>lch/ LAndlord may luffer by reHon of t8rm,na~on. whether thro~gh ,nabH,tl 10 ,e·let the Premises on 

satisfactory II~ d. CIIh.rwIe4. 
I 

8, E~Upon Ind IIIIo:e pQUftoion of the P,om.,e., by force If necessary, without le'm;ne~ng this Lns. and 
....;thou! b<oIng (of prOMCU1lon or fOf sny dlllm for damagos. and expel or 'emove Tenanl and any other parson who 
may h-e oecu ng the Premises or any pert thereof. Llndlord may re-let th~ Premlsas and reC.1V9 th. rant therefor. 
renam ~r"*, peyllo I..Irndlord monthly or on d4mRnd fTo", ~me 10 ijme any defic,ency Ihal may arise by ,eason of any 
such re-lel1lng.; In determining the smounl of the deficiency. the profeSsiona, seMee fees. "lIorneys' fees. court costs. 
ramod4Rng e:s=. plu. twenty percent (20%) for overhead and other cost; 0' ra-Ietting shall be subtracted (rom the 
amount of rent rtoe .... d und.' til. r.lelllng.

i 
C. En.r UpoI1lt1. Premises, by forca ff nec.$S.lIry. withoul terminating this Lease and without b.ing liable for 

pr084ctJ\lon for."., ofIIm /0( damllQ", and do wIlllle<ier Tenant is o~ligated to do under the terms of this Lease. Tenant 
agrees to pay I--ndlord on demand for e'pens" which Landlord may Incur in thus effecting compliance with Tenants 
obligatio", ~1t1III~, toqe1t1er with Int••Hl thereon at the rate of twelve percent (12%) per annum from Ihe date 
..pended Untl~. ~ndIord shall no( ~ liabl. for any damag •• r.sulling to Toneot trom such action, wh.ther caused 
bot negilgenci r- Landlord of ath........ 

O. ~ and doclar. tho Renl fo. tho entire Lns. Term. and all amounb due under this Lease, 91 once 
duo end peyabfoo. and J'fOOHd by attachment, luij ~r olherwi.e, to coll.ct .11 amount. in the sam. manner .s if all such 
arncuntl due a to become due du,jng the .nftr. Lease Te,m were payable in ad"o"ee by the terms of this Lease, and 
netther th. ~cem."t nor collection by I..Irndlord of such amounts ncr Ihe payment by Tenant of such amounts shail 
con~. a r by L.ndlord of any bruch, existing or In the future, of any of Ihe terms or provisions of this L•••e by 
Tenant or. +er of Iny rights o. r.medles willen tho Landlo'd may ~ave with respecl to eny such breach. 

I 

e. Ini.ddlkn II) 111. foregoing remedles, Landlord sh.a hava the right to chang. or modify the locks on the 

Promla•• ln ttit ev.rn Ten.nt f.iI. to pay the monlhly installment of Rent whon due Landlor:! shall not be obligated to 

provide anoth" key 10 T."ant or allow T.nant 10 r.g.i~ enlry to the Premises unless and until Tenant pays Landlord .11 

R.ntwhich iI~uenl Ten.nt agr••s thst Landlord Sh311 not be liable for any damog.s resulting 10 the Tenant from 

th.lod<out. aud> tn,. thllt Landlord changes or modifl .... tho lock, Landlord sha" po.t a "Nolice of Change of LOCkS" 

on the front 0 . the "".m.... Such NoSee 'hIli atate that: 


I 

(1) T.nant'. monthly Installment of R.", is do'inquenl. and Ihe,.lore. under aulhority of Tenant's Le8se, 

th. Landlord ••s ...,ciMd It1! contractual right to ch.nge or modify Tonent's docr looks: 


(2) The Nollce hn b<oen ;>O$ted on the Tonan!'. fronl door by a repesontative of Landlord end Tenant 

should mIke ~rrangem.nta with the representatlve tc pay Ih. delinquent installmenls of Rent when Tenant pICks up the 

kay; Ind : 


, (3) Th. failure orran.ntto cornptywith the pro>Mions of the Lease and tho Notice andlor lampa"ng with 

0' changing ia door IOCk(.) by Tanant may aubJect Tenant to legal liability 


F 1E:~!IIking poesess/on of the Premia., by Landlord shall be construed es an elac:;on 10 lerminate 

this unl ... a an notk:. of Ihlt Intanton is given to Tanont. Notwith.land, ing any such re-Ie«ing or r.·entry or laking 

~n, II! m.y, at any Urn. thar••tter, ,led to tarmin.l. thos Lease for. previous default, Pursuit of any 01 

the fo,egoIng , ahlll "'" pr..dude pursuK of sny other remedies proV1ded by law. nor shall pu",uit of any remedy 

pro-.ided In II'IIt 1..Ir_ constftlrte I for1Mufe o'W1Itv.r of any monthly installmanl of ~ent duo to Landlo,d und.r thiS Leosa 

or of any d.m~ ecc~ to Landlord by r.ason of the violewn of any of the terms, provision'S and covenants contained 

In this L ••••. , F.ftU,. 01 Llndlord 10 declare Iny defluilimmedialely upcn its o~currence, 0' failura to enforce one or 

mOte of Landtprd' ...medles, or forte.rance by Land:ord to enforcl one 0' mor! of Landlord's remed,es upon an even I 

of d.flu~ .h~1I not be deemed or conslrued 10 consUfut. a waiver of do,!u:t or weiver of any violation or broach 01 Ihe 

lerms Ofthla$.... Pu",," olany one of the above romedie. shall not pr.c!udo pursuit by Landlord oleny of the othor 

remedl... PI ed In Itoil L..... The lOtoS or damoge Ih.t candlord may sutlar by reason 01 termination ollhis Lease or 

the danclen from any ra-lll1Ing as provided for above shall Include the exeenS8 of repossession and any "pairs or 

,emodellng u')der1ak.n by Landl<>rd follOWIng po.asslon. If Landlord t.rmonales Ihi. Lease at any time for any default, 

In addtllon to ~r LBndlOf'd', rem4tdles. Lsndlord may recover from T~naqt .111 d3m30e!' Landlord may incur by reason 

of the deflunr",CltJdlng th. co.t of ,.covering Itre P,emlus and the Rent tho" reme,ning unpaid, 


1e. HOLOIN O~: Tenant .nail vlear.lto. Pramluolmmedlately upon expirallon of t~e Term or 8arll.r 

te'mlnl~n 0 Ito. Lla88, Tan8r1t 'h'" raimbu"e Landlord for and indemnify Landlord against .11 damages incurred 
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by L~ndlord "' result of any delay by T.n.nt in vacabng lhe Premises "Tenanl does nol vac.te the Premls ... 
upOn tho ••plr.&on of tile Torm 0' Ur1ler lermln.U,m 01 this Leau, Tenant's occupancy 0' the Praml••s shall be • 
day.to-dey tanahcy, eubj.ct to.1I of ttt. ttPf~ 0' thie Lee•• , except that th. Minimum Rent during the holdover period 
s""11 be lncfe.-d to In .mount which fa two (2) time' the MInimum Renl "In effect on the ~U'plration or terminlHon of 
this Lease, con"pJt.cl on. dilly basla 'or...ch day altha hold over penod, plus all additional sums due this Leose 
This Plr.or.phi"'," not be con.trued as Landtord's consent for Tenant to hold over or to extend Ihis Leese. 

I 

19. LIABILITY ,"SUAANCE: During lI1e L.... T~rm, Tenant shall maintain a commercial general lIabilily policy 01 
in.ur.nce, .1 T,""nfl .~.,.., in..,rin1;l Landlord Againat liability arising cut 01 Ihe ownerShip, usa; occupancy, or 
maintenenc. of 1I1e OemiMO Pr.m.... Th.lnlli.1 amounl. of the InsuranCI must be at I ....t· $1,000,000 for Each 
Occurrence and S100,OOO Property Damao. for tile Demised Premises, and shall be subject to periodic increases 
based upon teiJnonic facto,. II Landlord may determine. In Landlord's discretion, exercised In good faith, Howe'!er, 
the amounte o~th.lneur.ne. t/1.11 nollim~ T.nenr,li.blllty nor relieye Tonent of any obligation under this Leese. 
Tho pOllcI.. muat eontefn erOU-liablttty endOrMments, if .ppllcabl., end must Insure Tenant's performance of the 
indemnity pro~na of the Lease Agreement, Tho poliCieS rnus1 contain a proY13ion whicn prOhibits cancellalion or 
modlncaUon ofitf,. policy e.cap( upon !hit'( (3<» days' prior written nobce to Landlord. renant may discharge 
ronant's obllg~tlcna undar thia S.c~on tty naming Landlord as an addHional insured under a comprehensive pOlicy 
01 comm.rci.1 o"n...' Uability Insurance maintained by Tenant and containing I~e coverage and proviSions 
doscrib4d In thje Sac1fon, Tanant .hall deliver. copy 01 the policy 01 cortificale (cr a renewal) to Landlord prior to tho 
Commene8m"nt Del. and prior II:: the a.p/roUon of tho policy during tho Term. If Tenant r.ils to maintain tho policy, 
Landlord mlYrel 10 maintain the Inauronct at Tenant's axpense Tenant may, at Tenant's expense, malntein olher 
liability Inaura _ Tananl d.ema necessary. 

20. AcceSS:jLandlOrd may during the Term of Ihi. Leases, at ,easonable times. enter the Premises 10 view, Inspect, 
and ehow to p\~. purchaser. 0< Tenenls. 

I 
21. REALTO"5 FE!!: 80th Landlord and Tonant represent .nd "arranly 10 the olher party thallhey hove no 
dealings wtth Iny parson, n,m or egent In the negoUaffon of Ihis Leas. other lhan Ihe Broke"s) named in Ihis Le~se, 
and no olher Qrokor, agont. p. ",on, nrm or entity olher tha" Ihe 8rok~'(s) '5 entit:ed to "ny commiSSion or fee IVlth this 
Lea,. i 

I 
22. ENVIRQNMENTAL REQUI~EMENTS: Tenant, at Tanant's ••pense, shall comply with all laws, ,ules, orders, 
ordlnln~, dI~, regulallona and requirements of Foderal, Slate, county and mUnicipal authorities pertaining to lIle 
Tenonl'l u•• ~ the Prom"'" and wtth tho recorded GoYenants. conditions and ,eslneliuns. regardle •• of when Ihay 
become .rtecjlv•• including, wtIhOut Ilmn.~on, elf applicable Federal. State and local laws, regulations or ordinances 
pertaining to air .nd Qtar quality, Haz.erdou. Materials, waste d500.31, air emiSSions and olMr environm.nlal mart.rs, 
III zoning .n~ oth.r 'end UN matters, and with any direction of any public officer or officers. pursuant to law, wr,jcn 
impost Iny d~ upon Landlord or Tenant wtth re.peet to the us. 0' occupancy of Ihe P,emises. 

I 
Tenanl ohaK n01 ca... or perm~ .ny Hazardous Motoriels to be brought upon, kept or used in or about Ihe Pramisas by 
T.n.n', iIIIag~nta, amploye", comrletofS or Invitees withoul the prior ....ritten consent of Landlold, If T enan! breaches 
the ObllglUon. ltat.clln the preceding Section or untonce, or If the presence of Hazardo"s Mal.nals on the Premises 
caused Of perr.ted b'/ T.nant r!lSu/ta In contamination of the Premises or any olhel property, or if contamination of the 
Premltoea or lillY oth.r property by Hlnrdou, Materials otherwise occurs for which To,,"nt is leg811y liable to Landlord 
lor dlmage rajaultfng tharefrom, thon Tanant sIIalllnder.mify, defend and hold Landlord harlT'less from any and all claims, 
jUdgment., d,m.o", penaIU••, ronas, costs, Ii.bil~ies or losses (including, wit~ollt limitation, diminution in valul of Ihe 
Property, dl~" for the Iota or restriction on us. Of renlabl. or unusabl" .pace or of anV arnenily or appurtenance 01 
th.. P'.mi.":' damages 8rfslng from any Idve,,;e impacl on ",arkehng of building space or land areA, sums paid in 
settlement of~, re • ..,nabt. attomey.. f.e., court cost$, consl,llanl lees and expert le.s) which arise durlng or .~er 
!he T.rm •••,rMUIt of the contamination. This indemnific.ficn of Landlord by Tenant Includ~s, WIthout limitation, COSt5 
Incurred in coryn~n" any irMtStlgatfon of site cOf'1cHtions Of any clean-up, remedial work, removal or re,toratlCln work 
required by .r;y Faderal, SlIIle or locol a""amment eaency because of Hazordous Materials present in Ih. soli or ground 
wat.. on or Vndor tha Fr.m..... Wlthout limiting lIle foregoing, If tne presene. of eny Hazardous Materials on the 
Pr.mi.... (o~ Iny other property) caused or permitted by Tene~t resulls in any contaminallon of Ihe Preml.e., Tanant 
.hall prom~l8k1 aK ac1lo... 11 TonanJ'. sola axpense .s ar. necessary to return the Premis." to Ihe condilion a.I.:lng 
prior to 'h. Ihfroduction of .ny such Hazardous Matartals, provided that Landlord's Booroval of such actions is first 
obtained. The foragolng Indemnity ahall survive tile oxpirahon or term,""lion 01 th•• Leas•. 

I 
23. CONDeMNATION: If 1I1e whole'" 1118 F'remi." or access Iher.'o should be taken ul1de, the power of eminent 
dom.ln I 
or condem~n, or ••al. made under tIlro., ttleraof, thon this Le.se shall c .....s 01 the date ollha le.ing wilhoul 
'"rther lIabltltf upon either Landlord or Tenlnt. If only I portlon 01 the Pre"".e. or access the,eto IS taken lIndor the 
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power 01 emln$. domeln or condemnation, or ""Ie made ~nder,th.lhreallhereol, and the portion remaln~g wil not 
in the re ..on. option olll1e Tenant, be adequale lor Tenant s continued use, Tenant 'hall My. the opbon to 
termlnat. tI1ls ... tIy OMnO Landlord nob !hereol within thirty PO) days after the dBte 01 the teklng If this Lee.e 
is not 10 termln.led, undlord ahelt pl'ompdy roator. the portion remaining 10 an inte\l'.' unit resembling a. much as 
possibl. 111. F'rtmlMt prior 10 the laldng. Any and III proceeds resulting from a taking in Whole or part of the 
Premlw... u~!he power of Imln.nt domain or condemnation, or sa;. under thro ... Inereal, shall be paid directly to 

Llndlord and ,..e" !iii L.nd1ord'a pl'opeltt· 

2' TAXES ANo INSURANCE: 
A. AJlit.XH.nd IMuranc. lEl'Wfu1ly la...,"\.8d or 35.!Se~ed ~<;a;!15t th., stove described Premises for the 

calendar yaar fIIall be referred to herein .. -Base Y.ar Toxa. ond eese Year In.urance". Th. base yur shall be 
1W subjeel to the provleiona 01 Pa"'glaph B, n.xl below, Landlord agrees te annually pay all tare. and all special 
..se••m.ms, • any belOJa lI1ey become delinQuent which are levied or assessed ••ch y.er agllnst Ihe oboye 
d••cr1~ Pr.'1'....; howey", Landlord may at his expense contest and dispute the same. and in such case the 
disputed Mom ,eed not be paid undl ftnelly adjusted to be valid. , 

B. WI\I1w. ten day8 Rller written notice by Landlord, Tenant agr••s to pO'1 to Landlord O! add~ion.1 rent. his 
pro rate t/1are"" any Inaoass oll9r the bQSS year for all real estale Insurance, and taxes which are lawfully levied or 
asseMed Ole' VUlagainlllt1e aboy.-de.crl~ Pr.'T1I~es during the Term 01 this L.o.se, or any ren.wal or 
orlenolen theriof. Tha wordt 'Pro Roll Share ,helt moan !he product oblained Dy mulbPlying th~ item in Question by 
a Ir.cMn, the num.rator of which ,helt be ttle gross leasable area (SQuare footage) contained within tM Premises 
and the denorj'lw.etor of which ehalt be tile Ictal grcss I.asable ar•• (SQuare foctag.) conlained within alt the buildings 
in the Prolect.: T .... end Ineuronce wilt be ••Umoled Igainst the current bose year end any excess will be paid 
annually by T.n8nt or monthly .t Landlord', dlller.ticn. Any oyorage or defic,ency wilt be billed or refunded wilhin 
!lfxty days a~.t the and of til. calendlr ~e8r Each year's tBxes and insurance wilt be estimaled based upon the most 
current alltlmtjte and If no ••timete i. a~allibla, the pner year will be usod. Any increase in real estale taxos and 
in,uranc. for. fractiOnal yeer will be prorated. Tenant agree, to pay 311 taxes inc!udin9, but not limited to all taxes 
levied IIglIlnst~rtCn.1 property, trade lIxture, and Invenlory placed by T~nMt in, on or about the Premises 

25. E;<HIBITJ: All exhibits, Itlachmenls, Innerad In.trumenls ond addeoda relerred to herein shall be 

incorporlled ~ part of the L •••• hereof for all purpose. wltn the same force and effect. Any lerm not .peclfically 

dofined In thl,ft!lachmenls shall have the ume meaning given 10 It In Ihe body of tttis LeAse. To Ihe axlent any 

prol/iaionaln the bcrdy of this L.... conniet wrth the attae~m.nts, the .ttachmenls .hall control. 


I 
26. LANGU~E: Wordl 01 Iny gender used in Ihls Leese shall be held and construed to InClude any other gender, 
and word. in jhe tlngul" Ihan be held to Include the plural. unles. tn. contex'! ct~erwise reQuires 

I 

21, LANOL~O'S LIEN: In eddltJon to the statulory :andtord', lien, Tenant grant. 10 Landlord, 10 secura performance 
of Ten.nf. ~.!Ions hareundar, a security Inter.st in all goods, inventory, equipment. fixtures, furMure, improvements, 
chanel ~par, Jecount.,.nd g.neral intangibles, and p6l'5Onal property of Tenant now or hereafter situated on or rel3ting 
to Tanant'a UN of the F'remlse., and III proceed. therefrom (the ·CQllaleral'l and the Coltat.ral shall not be rernoyad 
from the pr.,y....without til. consent 01 Llndlord until all obligations of Tenant h3ve ee~n fully performed, Upon lhe 
occurrence 01 an Evant 01 Ollault, Landlord mey, i" Idd~ion to all other rem9dies, Wlthoul nolice or demand except I' 
prOlllded belo,/" ...rei.. the rights afforded a secured P'r1Y und.r Ihe Un'form Comm~rc,el Code of the Stete in which 
the Building I- locet.d (tile "UCC1, In connaction wilh any publIC or priv.t~ sale under tho UCC, Landlord shell giv8 
Tlnant ""• ..",..' pr10rWTtlten notice 01 the ~me and pllee of any public sale 01 tha COllateral or of tha ~me ener which 
any prlv,t. ~I' or oth.r intended d\oposition th.rool is to be mede, which is agreed to be a reasonable nelice of sucn 
sat. or olher fI1epoelllon, Tenent grants to Landlord 8 power of attorney to execute and file any ~nancing ,tetement or 
other instrum,nt nec....ry to parfect Landlord', security under thi$ seet'on 27, which power is coupled wilh an interesl 
Ind ill ~r'Yce<lbll dur1ng thl T.rm. Landlord may .Iso flle a copy 01 this L.ese or thl$ provision .s a financing slalement 
to perfeell1ll ~rty 1m"." In the Collat.rll. 

I 

28 CAF'TIO~S: Tl'I. captlone or ha.dlng of paragraph' in this L .... era Inserted for convenience only. and shall nol 
ba conlldere!lln conatru4ng the plU'Mlon. h...ol If any quo.tions 01 inlent shall .rls. 

i 
29 SUCCE5!90R$: Tho terms, condl1lons and COY9nants cor,talned In tn,s Le.,. sh'lI apply to, inure to tM benent of, 
and be blnd1rg upon the perti .. hereto and their respeclNe t..Jccessors in Intere5t and legal representative e)(cept iilS. 

0111........ her ....-Iy pro-nded. At! rlghll, powers, prMleoa., immunities, and duti.. 01 La"dlord under thi. L~..~, 


InclUding but ~ to .ny nctIeee required to be derrverP<! by Landlord to Tenant ~ereunder may 3t Landlord's option 
be exarciMcI pefformad by Llnd1ord'. agant or .ttomey.. 
30. NOTICE : /I.ny notce or document requi'ed or permllted to be deliYeled hereunder shall be deemed to be d.liv.rodF 
whethar actu~lIy r.calved or not, on the alrllar of: (i) actuat receipl, II delivered in persen or by messenger With 

http:Jecount.,.nd
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, APPLICATION 

evidence 01 do""",; Of (I) rocllpC 01 In electronic lacsimlle Iransmlssion ["Fa.·) wilh conr,rm.~on of delivery; or (iii) 
upon dapo.a: in fhe Unled 8ta'_ Mell " ,~"".ct below. Notiee-s m8y be tran,rnltted by Fax to the Fax telephone 
nU",be" a~d "'"'-, If ,,"y. N~. d.l","r~ by mall mual be deposiled in Ihe U S. Poslal Service. n.,t closs 
poslege prepaid, and properly Iddrn_ to Ihe Inlended r.cipienl .1 Ihe address 5.' lorth below. Any perty ma~ 
chlnoe ita Iddl'" rot no.c. purpo••• by delivering wrrtten notice 01 its new address 10 all olher pomo. in tho mannor 
ttl lor1h lbolll.j 

, 
3 I. ESTOP PElf TonIrll egr.n thll" will Irom tirn. 10 time upon requesl by Landlord ••ecule and dellvor 10 Landlord 
It It.temen! In ,.eo~. form certtf,ing: Iher hl'l L.ase rs unmodified end In full force and "trect (or" there have be!'!" 
mod"rfIcdono. !hJ1!he _me ~ In ful! force .n1 effoct os.o modified) and cOIII.in olhor ,nrorm.lion which Lendlord moy 

Irt~uir,. 

32. SUBOROI';ATION ~ LEASE: Tlnont .coe~ IhI. L.... ,ubject ond subordinale 10 eny mortgage, dud 01 
Iru.' or othor I"," ",...ntty eldst!ng or her..~er placed upon Iho Premise. or Ihe property as a whol. and 10 eny 
renewII, or orljlnolone !hereof Landlord IB her oby Irrevocably vested with lull power and eulhorlly to subordinate Ihls 
Lean 10 Iny ~1IgOI, dud of true! or oth.r hn h.ruller placod upon Ihe Prermles or Ih. proporty IS 9 whole, 
and Tonont og'!IM upon demlnd to ...cute lueh further Inslrument. subordinating Ihl' Lea •• 15 Landlord may 
roquut; prO\'ldtd howell.r ",.1 upon Tensnr. wrtt1tn reque'l and notice 10 Landlord. LAndlord shall use good failh 
elfort. to obUI~ from such mortQoo'. I writt.n agreemenl thet Ih. righls of Tonanl shall remain in lulilorce and 
'ffeet during th~ T.rm 01 this L,as" eo long It renonl oh.1I continue 10 recognize and p.rform ell 01 Ihe covanants 
end condHlon. pI ttIIIL.IIM. 

33 lIABILITY~The Iobillty of Lendlord 10 Tenlnt lor any dofo,,1! by Landlord under Iho lerms 01 thl. L••s••h.1I be 
IIm~.d 10 Iho pl~ of ul. on e..cuaon of Iho Inler ••1 of Landlord In the Pr.mlSes.•nd Landlord shall nol be 
po",onally nlbf8 for MY ellnel.ncy. 

34. FORMS: i,,,,, liwe of Ihe SI.lo in which the PremiSes er.locoled sh.rr govern Ine inlerprel.lion, validity, 
performance -rd en(orc,m,,,t of thts Le9s8. It an-y provision of tlli, L!!ta3e should be held to be in'lalid or 
unenlorceablo , th.....11d1ty .nd ,nforc••blll1y 01 Ihe rem.ining provi.,ons 01 Ihls Leas. sh.1I nol b•• 'focled Ihergby. 
Venue for a"lc1lon under thi-t LstltS4! '''411 b4 the county in which rtntals a'" due pursu;:tn! to the proviSions 
contelned In L..... 

35. INTEGRA tON: Tllm eonlroet contain. the compl.l. agIO' men I. b~lwun Ihe partin and cnnnot ba voried .,capt 
by Ihe wrftton ,agreoment of tho partie.. Tha portltt agree Ih~1 there are nO or.1 .gr.emen!" und.rSIandlngs or 
warrenU•• whl~'" ." not ••prHely lei far1h horewith. 

! 
:le. JOINT ::lSEVERAL LIABILITY: All ~.r1io. signing Ihi. Loo, ••s Ton.nl .hall b. joinlly 'M sever.lly Habl. for all 
obllgauon. of tn.1It . 

37. OTHER P OVItIONS: 

As to Section 6: Section 6 above is supplemented through 

the addition of the following provisions at the end of 

Section 6. 


A) NobVithstanding any of the terms and provisions of 
Section 6 to the contrary, Landlord shall be responsible 
for the completion and costs of the Tenant improvements ~. 
as set forth in Exhibit "E," :i~~ ~~~ =Q:=t===~~e: a~~~~
betlleeR I;ke L€lfHHe~d etPld bill! eO"h ;:to: as shu:;; h hhiiJ:' "fA 
"G,'! e'tEe~b@d ceMbem~or6"eeM~ly ~itll thi~ Le~~e A~reeme"~, 
sUch costs not to exceed Thirteen thousand dollars ($13,000.00). 
Any costs and expenses for Tenant improvements in excess of 
the stated amount shall be paid by, and be the sole responsi­
bility of the Tenant. 

S) Fu thel:l.mol["e, Land lord wi 1 L during the comple t i on of the 
Tenant improvements set forth in Exhibit "E," at its sole j)~ rneVcost and expense, remove the existing shop heater and install 

IniHal a five (5) ton gas heat/electric cool building standard HVAC 
unit. 1ft( (Jr 

Initial 
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T~.:.____-+____________________________ 

Addr-:--t-------------­! 
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By ~~1r;1, 24Ma 
TiII.:____+ __________________ 
Addr...:._-t-_____________________ _ 
Phone:__"--______ Fex:.__________ 

pr.x: 2WlSO·SS10 
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EXHIBIT "A" 

Suite 166 

2,r580 Squa'r:!e Feet 
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APPLICATION
EXHIBIT ,. 

LE<JAL DESCRIPTION OF LAND: 
, 

Being Two (2) ~of la!'ld out of Th. Shady Le.. Addition and The Ga rden Oaks No.5 Addition. to the City of Irving. 

OaUas County, T--' 
TRACT I: ' 

Being Lois 24 "t' 32 of SHADY LEA ADDITION. an Additlo~ to the City of Irving, Tex ••• according to the plat 
recorded In Vol me 5, P~. 2&.4. of tne Map Records of Oellas County. Texas, and being Olive Street (a 50 fool wide 
road) as abend ned by ordlnanc. dated November 3. 1967, and elso being all of Lots I thru 16 and part of Lots 17. 
1eand 19 In B1clc:k e, of Garden O.~. No. S Addlllcr" In Addition to the City oll",ing. Taxa., according 10 tho ,,18t 
roeorded In VoI;me:29. ~ 135. 01 the Map Records of Oalla8 County. Texas, and being more particularly 
described by mf1M .nd bound... 1011OW8: 

BEGINNING at.n Iron rod for com.r at the Int....ec1ion of the north line of Parkside Oriva (a 50 foot wide roed) with 
the west lin. of Brown Drill. (e 70 loot sid. rOtld) same also b41ing the southwest earner 01 Lot 13, Block C of Garden 
OlkS No.5 Ad4IIon;

I 

THENCE Nonti as ~r... 50 mlnut" 15 ..eondS Weal along said north II"" of Parkside Drive, for a distanc. of 
435.00,..110 '" Iron rod tor COrMr In the lOu1I1 Ine of said Lot 17, Block C of Garden Oaks No.5 Addition: 

THENCE Ncrtlj 00 Oegr_ 20 mlnll1M 00 ..conde Wee! across .ald Lot 17, Block C of Garden Oe~s No. S Aodl~on, 
for a dlltlncl ;r 140,00 ,",lOan Iron rod for comer: 

THENCE North ee <Hgre.. 50 minutes t5 M<:or>ds We.t OCtO" said Lot 17, 18 end 19, Block C of Gorden Oaks No. 
S Addition, for ~ dllstance of 295.00 lee' to In Iron rod for corner In Ihe "a51l1ne of North Siory Rood (. 80 fool wide 
road); : 

THENCI; Nont> 00 deg'l" 20 mlnUln 00 ••conda W ••t along said East lin. of North Story road. for a distance of 
315. S3 fMllo i-" Iron rod for comer, same belnU the northwest corner of said Lot 24 of Shady Lea Addition; 

THENCE South 59 degre•• 43 mlnutn 4e Meonds East along the north line of said Lots 24 and 32 of Shady Lea 
Addl\lon, for I[dlstanci of 730.00 f ..tlO an won rod lor corner In said W.5t line of Brown Drive, Sam. being tha 
north...t CO"!"' of ..1d Lot 32 01 Shedy L •• Addition: 

THENCE ~ 00 d~r... 1e mlnut... 28 ••cond. Ea.t .Iong said west line of Brown Drive, for a distance Of 4e9.QO 
fe.t to the PI". 01 Seglnnlng and containing 297.525187 @.ro feet or e.83 acres of land, mar. or less. 

TRACT II: I 
! 

Being part of loti t7 .nd 1S. Block C, of GARDEN OAKS NO.5 ADDITION, .n Addition to tha City aflrving, Dallas 
county, T~~ -utnv to the pi .. r.corded In Volume 29. Plge 135. 01 tile Map Record. of Dall.s County, Telas, 
and being mr' pwlcularty d,1CI1bed by mate. and bounds as folf~' 

BEGINNING iII.n kon rod for eom.r in the north lin. 01 Parkside Oriv. (a 50.00 loct wide road). sam. being 140.00 
feat 10811 of ~ ..II "ne of North $1ory Road (8 _anable width road), s.me .Iso being in the south line af tho sM_e 
mentlo,*, Lr 11; 

THENCE ~ 00 degr••• 20 minut•• 00 "conds Wa.t Icross weld Lot 13 for. distance of ,.0 00 feot to In Iron 
rod lor CO'i; 
THENCE ~ 8. degr." 50 minut •• 15 Mconds East and parallel to said north line of Parkslde Drive and across 
said Lots 17 ~nd II lor • dleltnce of 155.00 I ..lto an iron rod tor carner; 

I 

THENCE sq.Ah OOdegra.. 20 minute. 00 ..conds East ocr08 ....Id Lot 17 for a distance 01140.00 f ••t to a point to, 
corn.r In ••.,. nO<1l1 .... of Per1told. DrIv., ..me bei"Q the ,outi'! line of said Lot 17; 

, 
THENCe N

f
51 deg'."!O minut.. 15 ..condo Westalonl! ••id norti'! line 01 Plrkside D'ive and said south line af 

Lot. 17 erd • for. dlance of 155.00 _ to ". Point of Beginning, containing 0.498 acr •• of I.nd, or 21,e92el.quar. 
feet of ltind, ore or 1_. 

, 
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EXHIBIT "C· APPLICATION 

~ULES AND REGULATIONS 

1. Sidewalks arel dooo....,.. "'.11 not be ob.trueled by Tonants and their employee •. or used ror any purpose olMer Ihln 
ingr... end IIQ..... Io.-.d from 111<0 Ieaed Pr._ .nd ror gofnQ Irom one part at :he Premises to another. The outsld. 
art•• lmmed~ ldJcI!iIIlQ lt1eleawd Pr~ "'.11 be kepi c!eon and Iree Irem snow. ice. dirt and rubbish by Tenant. 

2 Plumbing ibrtur" and appllanc •• snell ~ used only lor the purposes lor whleM constructed. and no sweeping •. 
rubbish. rags crioth.r untultable mat8~.I••hell be thrown or placed Ihereln. Any sloppage or damage resulting to any 
oUCh ftxtur.. or ~PI)Ianc:ft from misuse on the part 01 • Tenant or such Tenenl's officer •. agenls. servanls. custome". 
and employ.~ th.1I be paid by Te".nt. 

J. No sign. post.",. edv.rtluments. ben".'" or nobce, AMI! be peinled or affixed on any 01 the windows or doors. or 
oth.r part of ~Pre"...••,.".p« of audl C<llor. stz••tyle and location(s) •• shall rrrst b. approved in writing by Landlord. 

I 

4. T.nant ",..,\~ III T.n.rn'. coot SUCh past eonlrol84rvice. In t!1e leased Pramises as Landlord may direct and at such 
intervele •• Y['G1oTd may roqulr•. 

5 Tena"1a ali*l nol do anything. or pe<m~ .n)thlng to be dona. in 01 about Ihe Premises. or bring or keep anything 
Ihereln. that wflln I"V way Incr .... the pOssibility 01 fire or olhor casualty or obslrucl or inlerfere wrth Ihe rights 01. or 
oIh.rwis'lnj~ Innoy. other T.nants or do anything In connic! with the valid pertinent laws. rules and regulations 01 
""Y govamm I aAhorlty. 

I 

e. Landlord """ have the pOw.r to pre8Cribt the weight & position 01 safes or other heavy equipment. which ",ay over 
g(r""" any po~n of til floor. All dam"ll8 done to Itl. Pre",", by the Improper placing of he.·1V Items which over Slress 
Ihe noor will bt r.peted alltl. sole expenee of the Tenanl 

I 
7. Tenant ",., nollly undlord when ..r.. or o1t1er equipment ere to be token inlo or out 01 the Premises. Moving 01 such 
rtems .hall beidona by T.nant under lilt ,upoMalon 01 L.ndlord .nor Landlord's written permi ..ion 

a. Tanant .'laIt cooperate in keeping Premia •• neal end cl.an. Tonini 'hall not burn any trash in Ihe Preml.es or 
Shopping Carllar. 

i 
9. 	 No bird •• ."Imlle or reptiles. or Iny other creatur ••• shall be brought into or kepi aboullhe Premise•. 

I 
I 

10. Tenant .~.II not u •• Iha common 1199. or public ar••• 01 Ihe Premises lor any business purpose •. 

, 1. r"nlnt '~.II "'.ve"o r'.ght or ace_. to the roof of the Premises :tnd shall not install, repair, place or replace any 
ae~al. fan. air fOIIdlloner or devlc. on the root 01 !h. Premises withoul tho pnar written consent of Landlord. Any such 
devieaelnstatlect wIIhout Llndlord's written consent .hall be subject 10 removal at Tenant's cost. 

12. Tenen".,." not malt. or perm" any Improper no~.s In the Premises. 01 otherwis13 inlerlere with olher Tenants 4 
custom.". 	 ; 

i 


I 


13. No equlP')'llm of Iny kind "'.11 be operal-.! on Ihe leA84d Premises IMI could annoy olher Tenant's i" Ihe Premises . 
;• 

14. Tenantsf'" not U$e or keap In the Pr.m~es Any innammable or e<plcsive lIuid or subslance. or any illuminating 
materl.I. unl "II bellery powered. UL approved. 

15 Th. Lan 	 om ".IJ ttl. right to .".cuet" _n spaces Wl'thin the Premises in evt!'nt ot emero~ncy or catastrophe. 

I 
IS. Tne ~ r_"," thl right 10 rescind Iny 01 tne •• Rules and make such olher Rule. ~nd R.gul.~ons as In tMe 
judgment of ndlord thlll from Umelll Ume be needed lor the .alety. protection. care & Cleanliness 01 IMe Preml.es. 
111, operallon. rtof.1t11 pr_rvatlo" of good order tharein. end Ihe prolection and comfort of Its Tenanls. their agents. 
emplor- a'1<1 inYbft• ...tIIeh rutew when mad. and notice thereof giveon 10 Tonent shall be bInding as il originally herein 
prHCrfbldi¥1th.' -.nt 01. conmel between thalerc,s and provisions of Ihe ~uie, ~nd Regulations and the terms and 
prolllrslone of ~. Landtord ,hall hlva the ,Ighl to rely on Ih. T orm or provisiM which i. mool reslricllve on Tenant 
and mM1 tl~ to Landlord. 

i 
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APPLICATIONEXHIBIT "0' 

Common Are. Malnten.nce Expense Incren.. 

"during Ihe c!.lendar V.ar a"er the Commenc.m~nl DBle or l)1Is lease or during anv subsequenl calendar ye.r or Ihe 
primary term ~r thle Le... or any renowal or extension thereof, the Common AreB Mainlenance Expeflses (as 
h.reiMller d,j~ed) 10' luch calendar year ror the Building (as dofinod herein) and Ihe land on whiCh the Building i. 
sitUltted .h.")e..c.~ lueh Common Araa Maintenance Expenses 101 the calendar ',lear In ......hich the Commencement 
Dole or Ihl. L~.ae occurs, Tenanl.hoil pRy to Landlord, upon demand, as addilional rontal, a proponlonale share or 
such Increa.~, computed on the roUo thai the tolel number 01 Squ.,. fut leased 10 Tenanl bears 10 the lolal number 
01 renlabla ~.r.'..t In .ald building. Any payment to be mado pursuant 10 this subparagraph with respect to the 
calondor Y"/ In ""'leh ttlls leose h.mnlnat ...hall bear the .ame ratio to Ihe payment whiCh would be requlrod to be 
made lor:ha ~II calend., ye" and that part of such calondary.ar which elapses prior to terminalion 01 this lease 
bears to the *1 cllendl' yeer. F=or Pu~" of this paragraph. the ·Commencemenl Dale" 01 Ihit I..,. shall b. 
seemed to ~!he date on which T.nant ftrst entored inlo possession of Ihe "romi•••. or any P.rt Ihereof or any pert 
of the Bulldlnq, undar this or any prior lease, and 0 "calendar year" shall ba deemed to be a period 01 twelve monlhs 
commencing Vlnu.~ 1 end ending Decomber 31. Commencing on January 1 ne'" lollowing the end of the calendar 
year in ..t,lch )ha Commencement D.t. 01 this I".se occurs (the "Bese Year") and conlinuing on the fit.t day 01 e.ch 
succeeding c'lendlr month unUI .ctual Common Area Maintenance Elpen.o. lor the calendar yur ne'" lollowtng 
the Be.e ye~.ra determined, Tenant she" pay to Landlord 8$ additional ren.lal an amount equal to on. twelfth 
(1112\h) or th estimated arce .. amount of ttle Common Area Maintenance bpenses for the calendar yaar oe'" 
followtng Ihe est Yea" el reaaonably esUmated by Landlord Tharaaner. estimaled payments shall b. mad .. on a 
monthly be bINd upon the prior c.lendar y••r'. actual Common Area Ma,m·)n.nc. Exoenses As soon .s 
rea.onably ~etleabl" elle, the end 01 ".ch calendar yeer. landlord will prepare and deliver to Tenant a wriHan 
.tatement 'h~"" In r••.an.bl. d.tall a fIJI! computaHon 01 th9 amount 01 eXCOS9 Common Are. Maintenance 
Expen... In~lndfClHnO Tlnonr. proportlontta shar. thereof. If .uch ,t.I.merot indicate. that the actual Common 
Area Malnt.n nc. Erpe~.e. ercoeded mmeted Common AlOe Maintenance Expenses during such calendar year, 
Tenant ,hall rompt!y pay Ten,nrs proportfonale snare 01 such dlfferenc. to Landlord as addalonal rent.1 on 
demand. tI ••eh _ement IndlcalM thet luch .",Imaled COMmon Area .',,1.intenance Ex~enses exceeded actuel 
Common Area Matntenance Expon.es, Landlord shall cred~ the difference against the ner1 accruing estimated 
paymenfll. 

I 

landlord .h,' h.~ tho right In Iny full or portlll calendar year to adlust the aclual or estimated Common Area 
M.intenance i;~n," of the project of which the Premises or • • pert. to an amounl Lessor reasonably calculales 
would be the Common Ar~1 Maintenance Expanses of Ih. project if it were fully occupied and in such case ren.nf's 
proporticnat,:shlr. o( excel:! Common Area Maint8nanC8 Expenses shall be based on that amount 

rhe :arm 'Colnmon Area Maintenlnce Expon•••• as u.od above shall rnclude all expenses incurred Wlth respect to 
the ml!;"tenll~ce end oper"tion o( the project of wrtlch. the Pr8ml!,s ar& a pert, inCluding but not limited to, 
malntenlnca and repair cost, al! lupplles, electrtdr;, luot. wator, trash and snow removal landscape, parking lot, 
."',rtor wIIII,:eloc1rlcal Ind I or IlghUng, P ••t contrOl .•moun~ paid to contractors or subcontractor< for work or 
••rvlc•• perform~ tn conn.ction wfth the operation and maintenance of the project. fees for IT'llnlg.ment expenses 
that Landlord fn,y from Umo to 8me deem nece.sary te include. "Common Ar.a MAint.n.nc" Expenses' shall not, 
~owever InclLtlo any capftallmprovemenlS 10 the projoct. r"palrs or resloration for which Landlord receives insurMCo 
reimbursem."'• • dverttldng or promotional erpense!l, depreciation l(fow~ne8 or ~xpenses, le~slng. or rental 
commlsaJona,:ltglllees 01 paym.nfll on Iny mongage or indebtedness of Landlord 

I 

I 
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APPLICAnON 

EXHIBIT "E"--Construction 

1. 	 Add Handicapped restroom; modify existi~ restroom to 
handicapped standard 

3·1 Add cased opening with counter cap in existing wall 
4. 	 TBTP all walls, drop ceiling, add 2x4 lighting to 

office standard 
add electrical: 

west wall four 110v duplex outlets 
east wall relocate two existing 110V duplex outlets 
north wall add two 110V duplex outlets 
add four fourplex drop outlets as indicated by "X," 

carpet 
5. 	 Furr out overhead door 
6. 	 Exit light 
7. 	 Add closet to enclose panel boxes 
8. 	 Bring space to City Code 
9. 	 Salvage doors and re-use; replace damaged existing doors 

as needed 
10. 	 Install existing wood shelf units in area "A" 
11. 	Modify front entry threshold with concrete apron to 

raise level of sidewalk and permit wheelchair access 



APPLICATION 

t/ 

1 

o y\V 

~------~--~--------~ 

-----r----f 
Atl.t~ 

U f"Ud 
L.._-; rJP' 

.....----_.-. ._--_.-:-\ 
Ii IlIAL. EXHIBIT "E"--Construction 

Page two 

r-----­ ..-w·--.._-­ ~_....J.. 



APPLICATIONEXHIBIT "F" 
l .... QUlflIn'.. 

In order to IndU $tory p.rt.Mj. lid fLandlord") to execul8 • cer1ain Lg~5e Agr"ement (the ~le8lse") or even date 
herewith boItwe. landlord .nd WofT" AClId.my (lenanr') covering certain Promises 
in Landllord', pr perty known as StS>N Bu';n... plr~ situated In Iha city of Irving, TX, the undersiOnedt 
(har.lneft,r r."",rtd '" lndMduelly and eollec\kltly as 'Guarantor", whether one or mor.) hereby jointly and sev.,.lIy 
unconditionllty g ........ Ihe full perform.""" of ••ch an of the ~rms, covenants and cenditions of said Lease to be ~.pt 
and porformed iby oaJd Ton.nt, includlng tj,e paymenl of all ,.ntol. and olnor charges to accrue thereunder. The 
underslgned Guilronte< fu~r -or... •• follow\I: 

I 
I, That this coY.~.nt Ind IQreement 00 ~S pert 'hili continue In favor of the Landlord notwithstanding any extension, 
mO<lificltIon, 01 alt.,.&!n of ...1d LeaM ent.red Into by and between the parties therelo, 01 their succassors or 
.uil/ns, or notvolttmandlng I"Y assignment of ..ld Leas. with or without consent 01 the L.ndlord, and no oxten,ion, 
modificaUon, .~~roUon or lulgnment of tilt lbove referencld Le.s••haliin any maMer reluse ar discharge tho 
undorsillned, "r the undoAlgned d.,." hereby consent thereto, 

2. This GU8r1n," wli canUnu8 unchangod by any bankruptcy, reorQanization or insolvency of the Tenant or Bny 
succ~ssor 0/ uiolgnee theroof or by Iny dlsattlrmance or abandonment by a trustee of Tenant. 

I 

3 Landlord m~, without no1le., assign tt11s Gu,,,,ntoo In whole or in part, end no aSSlgnmont 01 transfer of the Lea,. 
shalt o~rat. toi0xtfnoUlsh or diminish Ih. Illbollly of the Guarantor. 

4. The lI.bUIly ~f tho GU8lanlor under Ih~ guarantee .hall be primary and thaI in any right of action which shan 
accrue to Landfprd under the L.a.e, the L.ndlord mey, at ijs option, proceed agslnst the undersigned Gu.ranlor. 

j 
5. fo pay Larxtord', r..eon.blo Iltorney', fe" end all cost, .nd other expenses incurred in any collection or 
atlempted cOlilFtlon 0( In any negotiations relative to the obllgahons hereby guaranteed" enforcing Ihls Guaranlee 
againll tho GU1rlntor, IndMdualty and 10lnUy, 

6. That Ih. unqeAlgnod Guarantor doe. her~by waive any nobc. of any demand by the Lendlord, as well as any 
notic. of defau.ln the payment Of rlnt or any other amounts contained 01 reserved In the Lease. 

, 
7. To waive nojleo of accoptanc. of this Ouerant•• and waive dlilgonce, pres.ntmont, and suit on the par1 of 
Landlord In thl;,nlorc,ment 01 Iny lI.bllly obllg8tion or duty guaranteed hereby. 

I 

e. That Llndlctd shIll not Rrst be requir.d to .nforce against Tenant or any other p.rscn any liability, obligalion or 
duty guar.ntNd h.reby before ••eking enforcement thereof agllnst the undersigned, Suit may be brought and 
maintained 8g~lnlt the underslgned by landlord to enforce an~ liability, obligation or duty guaranteed Marsby without 
Joinder of Te"", or ..,., other perty. 

! 
IN WITNESS WHEREOF, the undeAlgned Guarantor has caused thl, Guaranlee to be executed as of the date sal 
forth on th~ glarentH, If Guarantor Ihall be • CO.'~PORATtON, the authorized officers must sIgn on behall of the 
corporltion an~ Indlclt. the capacity In which tIley 818 signing. This gua,.nt.e must be executed by the president or 
vic.,presldent~· the .ecretary unI... the bylaws or a resolution of the board of directors .haff otherwise provide, in 
which .vent!ll bylaw. or e cer1ifted copy 01 the resolution, must be attached to this Leue Also, the appropriated 
corporete ..II rftlilt be elllxed, 

____ DAY OF __exeCUTeD T 

Signaruro: n<l&64J d J1J.b 
, 


DICKGI,'S MELODY GIBBS 

Printed Name: 


http:defau.ln
http:coY.~.nt
http:AClId.my
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I APPLICATION 

Add,_: Add,ess: 

Phone ____________________ 
Phon. ____~--------------F••,-----------------Fal,________+-___________ 

i 

ATTeST~~ j@;t:»~

Secr, ry 



Attachment 18 

APPLICATION 

Winfree Academy 
Graduation Requirements 

NOTE: Twenty-two credits are required for graduation from Winfree Academy. 

The following courses must be completed (some are optional) in order to be qualifi<;d to 
graduate with a high school diploma from Winfree Academy: 

Required Courses # of Credits Notes 
Required English 
En~lish I through 4 4 

Required Math 
Algebra I I 
Geometry I Other state-approved credits accepted. 
Math Models ofApp. I Other state-approved credits accepted. 

Required Science 
Integrated PhysiChem I 
Biology I 

Required Social Studies I 
World History I 
World Geography I 
US History I 
Economics Yz 
Government Yz 

Other Required Courses 
P.E. Yz DCP may be substituted 
Health Yz 
Speech .. \/2 
Mus Hist/ Art (fine arts) 1 
*Computer Applications I See note at bottom of page 
*Keyboarding I See note at bottom ofpage 

Electives Other electives may be transferred in. 
Reading I I After completion ofEn~. I and 2 
Readin~m I Advanced Reading Strategies 
Community Service I Maximum of I credit 
Student Assistant I Maximum of I credit 
Speech \/2 In addition to Yz required credit 
Driver's Education \/2 
Diversified Career Prep 3 540 hours work plus DCP I and 2 
DCP Academic I Yz Marketing Yourself 
DCP Academic 2 \/2 Careers 
Ind & Family Living Yz 

*112 credit in Computer Applications can be earned automatically upon logging 90 hours 
in the PLATO program. Yz credit ofKeyboarding can be earned after logging 45 hours. 



Attachment 19 

APPLICATION 

Winfree Academy 
Sundry Forms and Minor Procedures 

Used by Winfree Academy 

Classroom Procedures 
Course Completion Procedures 
Classroom Break Procedures 
Excessive Absence Procedures 
Purchasing Procedures 
Referral to Counselor 
Student Self-Assessment Fonn 
Procedural Violation Record 
Discipline Referral Form 
Vocational Program Sign-Up Form 
AddlDrop Fonn 
Certificate ofCourse Completion 
Employee Change ofInformation Fonn 
Arrival/Departure Procedures 
Class Schedules 
Computer Lab Schedules 
Saturday School Forms 
Excessive Absentee Letter (5-day, 7-day, 9-day) 
Team Leader Instructions for Reporting Course Completion 
Classroom Break Schedule 
Course Completion Chart 
Student Class Schedule 
Vocational Training Plan Agreement 
Absence Fonn Request 
Employment Verification and Rating (Vocational) 
Teacher 3-Week Attendance Register (sample) 
Attendance Slips 
Long-Range Student Schedule 
Withdrawal Forms 
Texas Academic Achievement Record 
Verification ofEnrollment and Attendance 
Pass for Leaving Classroom 
Notice of Withdrawal 
Notice ofInternal Student Transfer 
Greeting Day Procedures 
Community Service Record 
Student Attendance Commitment 
FreelReduced Lunch Forms 
Health Requirements Fonn 



Winfree Academy
Employee Absence Form Chaner School 

APPLICATIm,; 

Employee Information 

Absence Information 

Detailed Explanation 

Emergency 
Funeral (Immediate Family) 
Jury Duty 
Military 
School Duty/OffCampus 
Other. .. 

Winfree Academy Employee Absence Form Chaner School 

Emplovee Information 

. I 

Absence Information 

Detailed. Explanation 

:m,,!,;;.!.]:!, 

Emergency 
Funeral (1mmediate Family) 
Jury Duty 
Military 
School Duty/Off Campus 
Other.. 



APPLICATION 


Winfree Academy 
(11.~A Charter School 
( I, l ~Itllfll"- W 

Check Request 

FintName: ________________________ Last Name: _______________________ 

Date Requested: ________________ Date of Check Delivery ________ 

Amount Requested: __________ Campus: _______________ 

Please write a briefdescription of why you need the check and attach an itemized list. 

Address check should be mailed to: 

Approved by: 

For Office U!Ie Only 

Check Number ______ 

Date Check Was Mailed _______ 



-----

APPLICATION 


PETTY CASH VOUCHER 


Date:______ Amount*: 

Person Requesting Reimbursement: __________________ 

Items Purchased (general description): __________________ 

Reason:_____________________________ 

Budget Code: _________________________________ 

Approved:,__________ Received:,_____________ 

(ATTACH RECEIPTS) 

*Sales tax cannot be reimbursed. 

PETTY CASH VOUCHER 

Date:______ Amount*:______ 

Person Requesting Reimbursement:, ________________________ 

Items Purchased (general description):. ________________________ 

Reason:,_______________________________ 

BUdget Code:, ________________________ 

Approved:.__________ Received:._____________ 

(ATTACH RECEIPTS) 

• Sales tax cannot be reimbursed. 

4.45 



APPLICATION 


Petty Cash Expense Fonn 

Campus Name _______ Campus # _____ Date of Cash Advance ____ 

Submit with all receipts listed in order. Please pencil in a number on the receipt to 
correspond with the list below. 

Recelpt # Date A mount DescnptlOn 0 fE ~en Iture V den or 

j 

Campus Director Signature ________ Date of Submission ---- ­



------

APPLICATION 
Winfree Academy Charter School 

Irving, Texas 

THE STATE OF TEXAS 
AT-WILL CONTRACT 

THE COUNTY OF DALLAS 1 

This contract made and entered into by and between the Board of Directors of the 
Winfree Academy Charter School, referred to herein as "School" and 
referred to herein as "Employee". 

WITNESSETH 

I. 	 EMPLOYMENT: That the School hereby agrees to employ said Employee to perform those duties 
assigned and for which Employee is qualified. The School hereby agrees to employ said Employee as 
defined under Section 21.002 Texas Education Code, and in accordance with Sections 21.20 I through 
21211 of the Texas Education code. Said employee agrees to accept such employment and to serve 
the School performing such assignments and responsibilities as assigned by the School's 
Superintendent. The Superintendent's initial assignment for you as an Employee under this contract 
with the Wmfree Academy Charter School is Academic SpecialistlTeacher. 

2. 	 TERM; The term of this contract shall be for ONE year from August 1,2000, through June 1,2001. 
The contract is effective from the date of execution hereof. It is agreed that thereafter, Employee will 
not be released during the contract term 1UIless it is found by the School to be in the School's best 
interest to do so. It is further agreed that the Winfree Academy Charter School may terminate this 
contract pursuant to the terms and policies adopted by the School and as they may be amended from 
time to time. This agreement is NOT to be construed so as to grant any right ofrenewal. No showing 
ofgood cause shall be necessary to non-renewal hereof. No tenure or right of continued employment 
is created by this contract. It is understood and agreed that no property interest, express or implied, is 
created in continued employment beyond the contract term, nor in any specific assignment to any 
position, duties, or responsibilities. For the purposes of renewal, "the same professional capacity" 
shall mean that position in which the Employee is assigned as of March of the last year of the term 
hereof. Employee contracts are for 190 working days. 

3. 	 CONDITIONS; All contracts of employment are subject to any necessary reduction of school 
personnel. This contract may be terminated by the School in the event that any necessary reduction of 
school personnel may be required. This contract is further subject to available funds and subsequent 
salary schedules and such other adjustments in duration and rate ofcompensation as determined by the 
Winfree Academy Charter School Board to be necessary for the School to operate within its adopted 
budget and appropriations. It is understood and agreed by the parties to this contract that employment 
in a federal or state funded position is expressly conditioned upon availability of sufficient federal or 
state funding for the position. 

4. 	 COMPENSATION; The School agrees to pay Employee for services rendered pursuant to this 
contract an annual salary as may be provided in salary schedules approved, adopted, and authorized by 
the Board ofDirectors applicable for or to the positioo to which, from time to time, the Employee is 
assigned. Applicable compensatioo shall be payable in equal consecutive monthly installments 
according to the School' monthly payroll calendar, until the termination date ofthis contract or unless 
earlier terminated by the School as herein provided. 

5. 	 REASSIGNMENT: The School reserves the right through its Superintendent to assign and/or reassign 
said Employee to any school duties or position at any time during the term ofthis contract which the 
School or its Superintendent deems proper and/or is in the best interest of the School. Employee 
agrees such reassignment shall not constitute a dt!II1Olion, Board Policies notwithstanding. 



APPLICATION 


6. 	 DUTIES AND RESPONSIBILITIES: It is lUIderstood and agreed by the parties hereto that said 
Employee shall perform hislber assigned duties to the best ofhislher skills and abilities and shall 
discharge the duties required by the rules and regulations ofthe State Board ofEducation, and such 
rules and regulations as may be determined by said School and/or its Superintendent in effect when 
thisa contract is signed or as may hereafter be adopted during the term ofthis contract Failure to 
comply with any of these rules and regulatioos may be cause for immediate termination of this 
contract. 

7. 	 PERSONNEL RECORDS: Said Employee agrees that prior to entering upon hislber duties tmder this 
contract, he/she will file with the Superintendent the following documents and credentials: service 
record, required certificates, transcript, birth certificate, executed statutory oath of office, and sud! 
other records and credentials as may be rquired. It is understood and agreed upoo by the parties 
hereto that no salary check will issued until aU ofthese required records and credentials have been 
turned in to the Superintendent's office or the office ofhis designee. Any misrepresentation of these 
records may be grounds for dismissal. 

8. 	 COMPLETION OF RECORDS: It is further agreed that said Employee shall make a full and 
complete term report and shall deliver all required reports and records properly completed to the 
Superintendent or his designee before receiving pay for the last mooth ofservice to the School. 

9. 	 The parties agree that this contract supersedes all prior agreements and representations concerning 
employment ofthe Employee. 

10. 	 This contract is conditioned on Employee providing and maintaining necessary certification and 
experience records, medical records, other state-mandated credentials, oath ofoffice, and other records 
required for the personnel files or payroll purposes. Any misrepresentation may be grounds for 
dismissal. 

EXECUTED IN DUPLICATE THIS ____ DAy OF __ , __--', A.D. 

BOARD OF DIRECTORS OF WINFREE 
ACADEMY CHARTER SCHOOL 

By:
'~Ch:;;-:-ie-;f:-;E:-x-ecu--:t""iv-e-;O:;-ffi;;:;-c~er~,-;:Boar~::-d~o-:f;-;D:;-ir'--ect=or-s 

By:
~E'--m-p710-y-ee-----------------

ATTEST: 

Superintendent 
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APPLICATIONBORDEN CHEMICAL, INC. 
PMC DIVISON MelAMINE CHEMICALS GROUP• 

Winfree Academy 
Mr. Rick Lucero, Campus Director 
7439 South Westmoreland Rd. 
Dallas, TX 75237 

August 17, 1999 

RE: Donation of furniture and equipment 

Dear Mr. Lucero: 

Following is a detailed list of furniture and equipment donated to Winfree Academy for their sole use at 
this school and/or einY Chart~r School \Vinfree Academy operates in lhe Dallas, Texas area, now and in the 
future. 

We are proud to be a contributor to Winfree Academy and are pleased that our gift will assist and enable 
you to do much good work for the at risk youth in our community. 

A value of$7,500 was placed on the furniture and equipment donated to Winfree Academy. 

We look forward to visiting with you again when Winfree Academy is opened. 

God bless you and your staff for all the hard work, your love and devotion to Winfree Academy and the 
many kids you will help! 

Sincerely, 

DeWayne Ahner 
Controller 

2700 S. WESTMORLAND RD., DALLAS, TEXAS 75233· P.O. Box 769045, DALLAS, TEXAS 75376-9045 • PHONE: (214) 330-8671 • FAX: (214) 337·742B 
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LISTING OF FURNITURE, EQUIPMENT AND OFFICE SUPPLIES DONATED 
TO WINFREE ACADEMY 

Assorted two and four drawer filing cabinets 

1 Wood grained finished metal two drawer, letter size 

1 Brown metal two drawer, letter size 

1 Grey metal four drawer, legal size 


Grey metal top opening two drawer, leter size 

Black metalS drawer, legal size 


Calculators assorted 

1 Ten key - large style 

2 Ten key - small style 


Wall dividers & Cube setups 

10 Regular size grey cloth, free standing 

1 Mini size grey cloth, free standing 


All Cube walls, cupboards and file cabinets 

2 light fixtures for wall cubes 


Desks & Credenzas 

4 Desks wi attached secretary tablelcredenzas 

4 Desks green metal wi formica tops 

2 Wood desks wi credenzas 

8 Single desks 

1 Metal desk (needs drawer handles) 

2 Metal desk, 1 grey, 1 tan 

1 Wood desk 

1 Small desk table 


Assorted Chairs 

1 Brown leather wi aluminum frame 

1 Olive green vinyl wi aluminum frame 

4 Orange vinyl wi aluminum frame 

2 Orange cloth wi steel frame 

1 Green wood 

1 metal stool 

1 green, aluminum frame 

2 hard plastic cream color 


Assorted tables 

1 Brown formica 

1 Small Wood 




APPLICATION

Assorted tables - continued 

1 Computer table 
2 Wood tables 
1 Counter top wi shelves on back side 

Wall Mounted Boards 

2 Cork bullentin boards 

1 Slate black board 

1 Slate green board 


Office Equipment 

1 Cannon 740/AP 6110 with manual 

1 Cannon AP 300 

1 Typewriter 


Miscellaneous Items 

1 Plastic decorator palm 

1 metal rack (shelving) 


10 Plastic Ninyl carpet saver mats 

25+ Assorted letter trays, wood & plastic 

2 Assorted letter holders for typing 
1 folder binding machine 
4 boxes of carbon paper 
3 boxes of letter size and legal size file folders 

Assorted office supplies, paper clips, ball point pens, refills, stamp sponges, 
staplers, staple removers, rubber stamps, tape dispensers, card files and holders, 
legal size copy paper, metal black out side mail box, metal waste baskets 



Winfree Academy Charter School APPLICATION 

The following individuals pledge the following amounts to underwrite the start-up 
of Winfree Academy as a chartered high school, to be effective upon the granting 
of the Charter: 

Total to be guaranteed: $75,000.00 

The proofs of ability to perform are in the form of attachments to this document. 

Sources: Personal bonds, Corporate Donation, Savings, Available retirement 
funds 

~~ 
Richard Lucero 

http:75,000.00


APPLICATION 


8610 DIRECTORS ROW DALLAS, TEXAS 75247 
(214) 630-2216 FAX (214) 630-6254 

State Board of Education 

To Whom It May Concern: 

As president of GH Bindery, I am committing to a donation of $5,000.00 to the 
Winfree Academy Charter School. This money will be made available to the 
school upon its award of a charter. Our company is pleased to support these 
non-profit endeavors. 

Sincerely, 

1Y~k~ 
President 

http:5,000.00
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BULKFILE 
OFFICERS: 

CHG: 
CHG/NO 

CYC: 
CYC: 

00­
RETURNS-¥: 

CREDITS: 
ACCT: 

C HINBAL: 
SiC: 

LIMIT: 
IND: 

BALANCE RPT 

AUTH:. 

TIMES TRANS: 

DORM INT: 
CLEAL: 
ACTION 
SW BAL: 
EXCP 

Bank One. Texas. :'-:A 
:!904 :-.: Beltline Rc! 

Irdng TX 73062 APPUCATION 


SYSTEM ACCOUNT INQUIRY 
INQUIRY: 

& ADDRESS 

HOME 
BUS 

-
PHONE: 

PHONE: 

INQUIRY 
INQUIRY: 

~PE . 
~ATUS: • SERV 

\TE LST TRAN: 

\TE LST STMT: ANAL 

\TE LST DEP: 
 STMT 
DEP: TIMES 

'OPS: :. 
#DEBITS:C

's IND: SAV 
AVGBAL: 
'NS 00: _ DORM 
.ST CONTACT: __ LAST 
F EXCEP TERM: • UAF 
HT ENC:_ SWEEP 
PO FNDS AVL SCH,JIII AVAIL 
FERRAL STATUS: _ 



Mailing Number 020028784 

,. ~EASURY 
'. DIRECT" 
WW'N.lraasUlydiract gov 
'0800·943·6864 (Electronic Salvices) 

APPLICATION 

STATEMENT OF ACCOUNT 
Page 1 of 2 

Your Trea:wI'yDirect Office 

TREASURY DIRECT 
P,O, BOX 660657 
lJ.-\lL.-\S TX 75266-11657 

~1'_II_(_)~_'I_::_(_2_14_)_9_2_2_-(_J7_7_1I_________________~ 


I Payment Informarion 

Paymo;:nts mad!.! by direct d..:posil to: 
WELLS F,\RGO 
Rout ine. N1I mbo;:r: 

TiI:;:p;'lycr Idculitk.ilfiun ~u: (~l)lllid~ni;:I ! Name \.~n Account 

!TllX Wilhholding SllIl""! _'-______---' 

' 

T"l!nsu J)'Di,.el,."t Accon nt Nil m her: T"lal rar as of 12i101l999: 

i\CCOU~T HOLDINGS 

SECURITY SEClJlUTY SUll-.\CCOlJNT 

1);11" Amounl hsuc 
(hlc 

PlIn.:h:l:5C Yield) 
Price/S100 Rile 
of 1':lr (%) 



APPLICATION 


STATEMENT OF ACCOUNT 
Page 2 of 2 .. 

TRANSACTION HISTORY 

For 09/0S/1999 to 12/10/1999 


Cll~ll' Dcscripli/jll Tr:lll)ndion Type l'nYlllcnt Amount ElIecf on PUr' llal;illce 

£ I --
-

Eliding Par Balilnce 011: 

IMPORTANT MESSAGE 


IN COMI:>IG MONTHS, YOU'LL PROBABJ.Y ~()TICE SOME POSlTlVE CHA:-IGES WE'RE MAKING TO 
TRf.,\SURYDlRECT. Tms IO:CL[;[JES ('REA TrW;.' )"!OfJER.'1 TREASURY DIRECT OFFICES FROM THE 37 WE l\')W 
OPI:RATE. TIlE THREE OFFICES WIJ.L BE weATED IN BOSTON. NtA: :vrr:-<:-<EAPOLIS. MN: AND DALLAS, TIC 
WATCII FOR A TREASURYDlRJ'CT STCFFER FOR DETAILS, AND LOOK FOR Sl'EelAL ANNOUNCEMENTS 0" 
YOUR ST:\TEMENT OF ACn H;NT. 

iF '(OU HAVE QUESTIONS CONCEFl.NING THIS STATEMENT. PLEASE CONTACT YOUR rrq,UUryOlrliCfCFFICE ANO PROVIDE YOUR ACCouNT NUMB=:CI. 



APPLICAnON 

) 


'"This Certificate of Occupancy shall be posted in a conspicuous place on the premises and shall not be removed 
except by the building official", Uniform Building Code, Section 307 

CITY OF IRVING
. '11T REQuiRED 
. -')PERAT!ON OF 

. -'1ERCIAL ALARM 
. ~,'1S. CONTACT ERTIFICATE OF OCCUPANCY 

. _,CE DEPT. FOR. 
... :..S _ 972·71!·2684 NUMBER 

The property as described in the application for Certificate of Occupancy, having been 
inspected ana found to comply with the applicable ordinances and laws of the City of Irving,
and the current Uniform Building Code, is hereby granted a Certificate of Occupancy. 

NAME OF BUSINESS Type E 1 

WINFREE SCHOOL Occupancy 
201 BROWN DR 0190 SP2CCF 

Zoning 
mVNER 
DICK £ 

2201 
MELODY GIBBS 

PAriKSIDE AVE 
Building Permit No, 6900952 

IRVING,TX 75051 

SPECIAL CONDITIONS 

DATE 01/28/00 -t~ ~)f iJ~ ('0~
---=~=--==..".".,."..,==~:--/;DIRECTOR-BUILDINC INSPECTION DEPARTMENT ~ 



Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2001 Year One 

Charter School Budget Categories 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted Net 

Assets Total 

Net Assets at Beginning of Year $30,000 

Estimated Revenues: 
Local Sources 
State Sourc Enrollment of 670 Students 
Federal SOl Estimated Title 1 
Other Sources 

Total Estimated Revenues 

$70,000 
$2,280,000 

$100,000 
$0 

$2,450,000 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Servi 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

6100 
6200 
6300 
6400 
6500 

$0 

$0 

$0 

$0 

$0 
$1,427,456 

$59,500 
$107,100 
$600,900 

$0 
$2,194,956 

Gains 

Losses 
7950 

8950 

$255,044 

$0 

Change in Net Assts $0 $0 $285,044 

Net Assets at End of Year 



APPLICATION 

Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2001 Year One 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Net 

Code Code Net Assets Assets Total 

Instruction 11 
Payroll Costs 6100 $922,656 
Professional and Contracted Servi 6200 $10,000 
Supplies and Materials 6300 $40,000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Instruction $0 $0 $972,656 

Instructional Resources 
Instructiol and Media Services 12 

Payroll Costs 6100 $0 
Professional and Contracted Servi 6200 $12,000 
Supplies and Materials 6300 $5,000 
Other Operating Costs 6400 $300,000 
Debt Expense 6500 $0 

Totallnstr Instructional Resources 
and Media Services $0 $0 $317,000 

Curriculum Development and Instructional 
Staff Development 13 

Payroll Costs 6100 $12,000 
Professional and Contracted Servi 6200 $3,000 
Supplies and Materials 6300 $22,000 
Other Operating Costs 6400 $2,000 
Debt Expense 6500 $0 

Total Curriculum Development and Instructional 
Staff Development $0 $0 $39,000 

Instructional Leadership 21 
Payroll Costs 6100 $55,000 
Professional and Contracted SeIVi 6200 $0 
Supplies and Materials 6300 $3,000 
Other Operating Costs 6400 $11,000 
Debt Expense 6500 $0 

Total Instruction Leadership $0 $0 $69,000 

31 




APPLICAnON 

Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2001 Year One 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Net 

Code Code Net Assets Assets Total 
School Leadership 23 

Payroll Costs 6100 $192,000 
Professional and Contracted Servi 6200 $0 
Supplies and Materials 6300 $3,600 
Other Operating Costs 6400 $18,400 
Debt Expense 6500 $0 

Total School Leadership $0 $0 $214,000 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 6100 $32,000 
Professional and Contracted SeIVi 6200 $0 
Supplies and Materials 6300 $2,000 
Other Operating Costs 6400 $6,400 
Debt Expense 6500 $0 

Total Guidance, Counseling and 
Evaluation Services $0 $0 $40,400 

Social Work Services 32 
Payroll Costs 6100 $0 
Professional and Contracted Servi 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Instruction Leadership $0 $0 $0 

Health Services 33 
Payroll Costs 6100 $32,000 
Professional and Contracted SeIVI 6200 $0 
Supplies and Materials 6300 $1,500 
Other Operating Costs 6400 $6,400 
Debt Expense 6500 $0 

Total Health Services $0 $0 $39,900 

Student Transportation 34 
Payroll Costs 6100 $0 
Professional and Contracted Servl 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Student Transportation $0 $0 $0 

32 




APPLICATION 


Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2001 Year One 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Net 

Code Code Net Assets Assets Total 

Food Service 35 
Payroll Costs 6100 $0 
Professional and Contracted Servl 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Food Service $0 $0 $0 

Co Curricularl 
Extracurricular Activities 36 

Payroll Costs 6100 $0 
Professional and Contracted Serv; 6200 $0 
Supplies and Materials 6300 $5,500 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Co Curricularl 
Extracurricular Activities $0 $0 $5,500 

General Administration 41 
Payroll Costs 6100 $150,800 
Professional and Contracted Servl 6200 $32,000 
Supplies and Materials 6300 $6,000 
Other Operating Costs 6400 $7,700 
Debt Expense 6500 $0 

Total General Administration $0 $0 $196,500 

Plant Maintenance 
and Operations 51 

Payroll Costs 6100 $31,000 
Professional and Contracted Serv; 6200 $0 
Supplies and Materials 6300 $7,500 
Other Operating Costs 6400 $249,000 
Debt Expense 6500 $0 

Total Plant Maintenance and Operation $0 $0 $287,500 

Security and 
Monitoring Service 52 

Payroll Costs 6100 $0 
Professional and Contracted Serv; 6200 $2,500 
Supplies and Materials 6300 $10,000 

Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Security and Monitoring Services $0 $0 $12,500 

33 




APPLICATION 


Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2001 Year One 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Net 

Code Code Net Assets Assets Total 
Data Processing Services 53 

Payroll Costs 6100 $0 
Professional and Contracted Servi 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Data Processing Services $0 $0 $0 

Community Services: 61 
Payroll Costs 6100 $0 
Professional and Contracted Servi 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Community Services $0 $0 $0 

Fund RaiSing 81 
Payroll Costs 6100 $0 
Professional and Contracted Servi 6200 $0 
Supplies and Materials 6300 $1,000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Fund Raising $0 $0 $1,000 

34 



APPLlCATION 
Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2002 Year Two 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted 
Code Net Assets Net Assets Total 

Net Assets at Beginning of Year $255,044 

Estimated Revenues: 

Local Sources $0 
State Sources $3,420,000 
Federal Sources $199,192 
Other Sources $0 

Total Estimated Revenues $3,619,192 

Estimated Expenses: $0 $0 $0 
Payroll Costs 6100 $2,148,458 
Professional and Contracted Service 6200 $433,750 
Supplies and Materials 6300 $190,400 
Other Operating Costs 6400 $827,692 
Debt Expense 6500 $0 

Total Estimated Expenses $0 $0 $3,600,300 

Gains 7950 $18,892 

Losses 8950 $0 

Change in Net Assts $0 so $0 

Net Assets at End of Year $273,936 

35 
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Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2002 Year Two 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted 

Code Code Net Assets Net Assets Total 

Instruction 11 
Payroll Costs 6100 $1,420,890 
Professional and Contracted Service 6200 $15,000 
Supplies and Materials 6300 $60,000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Instruction $0 $0 $1,495,890 

Instructional Resources 
and Media Services 12 

Payroll Costs 6100 $0 
Professional and Contracted Service 6200 $18,000 
Supplies and Materials 6300 $7,500 
Other Operating Costs 6400 $200,000 
Debt Expense 6500 $0 

Instructional Resources 
and Media Services $0 $0 $225,500 

Curriculum Development and Instructional 
Staff Development 13 

Payroll Costs 6100 $18.000 
Professional and Contracted Service 6200 $0 
Supplies and Materials 6300 $35,000 
Other Operating Costs 6400 $3,000 
Debt Expense 6500 $0 

Total Curriculum Development and Instructional 
Staff Development $0 $0 $56.000 

Instructional Leadership 21 
Payroll Costs 6100 $78,000 
Professional and Contracted Service 6200 $0 
Supplies and Materials 6300 $4,500 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Instruction Leadership $0 $0 $82,500 

36 




APPLICAnON 
Winfree Academy Charter School 
For the Fiscal Year Ended August 31,2002 Year Two 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted 

Code Code Net Assets Net Assets Total 
School Leadership 23 

Payroll Costs 6100 $278.400 
Professional and Contracted Seniice 6200 $3,000 
Supplies and Materials 6300 $5.400 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total School Leadership $0 $0 $286,800 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 6100 $40,560 
Professional and Contracted Service 6200 $0 
Supplies and Materials 6300 $3,000 
OtherOpeg 6400 $0 
Debt Expense 6500 $0 

Total Guidance, Counseling and 
Evaluation Services $0 $0 $43,560 

Social Work Services 32 
Payroll Costs 6100 $0 
Professional and Contracted Service 6200 $300,000 
Supplies and Materials 6300 $20,000 
Other Operating Costs 6400 $30,000 
Debt Expense 6500 $0 

Total Instruction Leadership $0 $0 $350,000 

Health Services 33 
Payroll Costs 6100 $40,560 
Professional and Contracted Service 6200 $2,250 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Health Services $0 $0 $42,810 

Student Transportation 34 
Payroll Costs 6100 $0 
Professional and Contracted Service 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Student Transportation $0 $0 $0 

37 
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Winfree Academy Charter School 
For the Fiscal Year Ended August 31,2002 Year Two 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets Total 

Food Service 35 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Service 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$40,000 
$10,000 
$10,000 

$0 
$60,000 

Co Curricularl 
Extracurricular Activities 36 

Payroll Costs 
Professional and Contracted Service 

6100 
6200 

$0 
$0 

Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Co Curricularl 
Extracurricular Activities 

6300 
6400 
6500 

$0 $0 

$8,250 
$0 
$0 

$8,250 

General Administration 41 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$216,248 
$48,000 

$9,000 
$20,492 

$0 
$293,740 

Plant Maintenance 
and Operations 51 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance and Operation 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$55,800 
$0 

$11,250 
$564,200 

$0 
$631,250 

Security and 
Monitoring Service 52 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$5,000 

$0 
$0 
$0 

$5,000 
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Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2002 Year Two 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted 

Code Code Net Assets Net Assets Total 
Data Processing Services 53 

Payroll Costs 6100 $0 
Professional and Contracted Service 6200 $2,500 
Supplies and Materials 6300 $15,000 
other Operating Costs 6400 $0 
Debt Expense 6500 . $0 

Total Data Processing Services $0 $0 $17,500 

Community Services: 61 
Payroll Costs 6100 $0 
Professional and Contracted Service 6200 $0 
Supplies and Materials 6300 $0 
other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Community Services $0 $0 $0 

Fund Raising 81 
Payroll Costs 6100 $0 
Professional and Contracted Service 6200 $0 
Supplies and Materials 6300 $1,500 
other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Fund Raising $0 $0 $1,500 
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Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2003 Year Three 

Charter School Budget Categories 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted Net 

Assets Total 

Net Assets at Beginning of Year $273,836 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

$0 
$4,788,000 

$200,000 
$0 

$4,988,000 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

6100 
6200 
6300 
6400 
6500 

$0 

$0 

$0 

$0 

$0 
$2,925,378 

$590,000 
$276,200 

$1,195,200 
$0 

$4,986,778 

Gains 
Losses 

7950 

8950 

$1,222 

$0 

Change in Net Assts $0 $0 $0 

Net Assets at End of Year $275,058 
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Winfree Academy Charter School 
For the Fiscal Year Ended August 31. 2003 Year Three 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Net 

Code Code Net Assets Assets Total 

Instruction 11 
Payroll Costs 6100 $1.937.578 
Professional and Contracted 6200 $21.000 
Supplies and Materials 6300 $80.000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Instruction $0 $0 $2.038.578 

Instructional Resources 
and Media Services 12 

Payroll Costs 6100 $0 
Professional and Contracted 6200 $20.000 
Supplies and Materials 6300 $12.000 
Other Operating Costs 6400 $200.000 
Debt Expense 6500 $0 

Instructional Resources 
and Media Services $0 $0 $232.000 

Curriculum Development and Instructional 
Staff Development 13 

Payroll Costs 6100 $28.000 
Professional and Contracted 6200 $0 
Supplies and Materials 6300 $50.000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Curriculum Development and Instructional 
Staff Development $0 $0 $78.000 

Instructional Leadership 21 
Payroll Costs 6100 $97.000 
Professional and Contracted 6200 $0 
Supplies and Materials 6300 $6.000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Instruction Leadership $0 $0 $103.000 
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Winfree Academy Charter School 
For the Fiscal Year Ended August 31,2003 Year Three 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Net 

Code Code Net Assets Assets Total 
School Leadership 23 

Payroll Costs 6100 $348,000 
Professional and Contracted 6200 $0 
Supplies and Materials 6300 $7,200 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total School Leadership $0 $0 $353,200 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 6100 $90,000 
Professional and Contracted 6200 $0 
Supplies and Materials 6300 $4,000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Guidance, Counseling and 
Evaluation Services $0 $0 $94,000 

Social Work Services 32 
Payroll Costs 6100 $0 
Professional and Contracted 6200 $400,000 
Supplies and Materials 6300 $40,000 
Other Operating Costs 6400 $60,000 
Debt Expense 6500 $0 

Total Instruction Leadership $0 $0 $500,000 

Health Services 33 
Payroll Costs 6100 $78,000 
Professional and Contracted 6200 $0 

Supplies and Materials 6300 $3,000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Health Services $0 $0 $81,000 

Student Transportation 34 
Payroll Costs 6100 $0 
Professional and Contracted 6200 $10,000 
Supplies and Materials 6300 $10,000 
Other Operating Costs 6400 $10,000 

Debt Expense 6500 $0 
Total Student Transportation $0 $0 $30,000 
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For the Fiscal Year Ended August 31, 2003 Year Three 

Charter School Budget Categories (Continued) 

Function 
Code 

Food Service 35 
Payroll Costs 
Professional and Contracted 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Service 

Co Curricular! 
Extracurricular Activities 36 

Payroll Costs 
Professional and Contracted 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Co Curricularl 
Extracurricular Activities 

General Administration 41 
Payroll Costs 
Professional and Contracted 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

Plant Maintenance 
and Operations 51 

Payroll Costs 
Professional and Contracted 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance and Operation 

Security and 
Monitoring Service 52 

Payroll Costs 
Professional and Contracted 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring Services 

Temporarily 
Object Unrestricted Restricted Net 
Code Net Assets Assets Total 

6100 $0 
6200 $50,000 
6300 $15,000 
6400 $15,000 
6500 $0 

$0 $0 $80,000 

6100 $0 
6200 $11,000 
6300 $0 
6400 $0 
6500 $0 

$0 $0 $11,000 

6100 $274,400 
6200 $64,000 
6300 $12,000 
6400 $22,600 
6500 $0 

$0 $0 $373,000 

6100 $74,400 
6200 $0 
6300 $15,000 
6400 $887,600 
6500 $0 

$0 $0 $9n,ooo 

6100 $0 
6200 $10,000 
6300 $0 
6400 $0 
6500 $0 

$0 $0 $10,000 
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Winfree Academy Charter School 
For the Fiscal Year Ended August 31, 2003 Year Three 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Net 

Code Code Net Assets Assets Total 
Data Processing Services 53 

Payroll Costs 6100 $0 
Professional and Contracted 6200 $4,000 
Supplies and Materials 6300 $20,000 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Data Processing Servic 53 $0 $0 $24,000 

Community Services: 61 
Payroll Costs 6100 $0 
Professional and Contracted 6200 $0 
Supplies and Materials 6300 $0 
Other Operati ng Costs 6400 $0 
Debt Expense 6500 $0 

Total Community Services $0 $0 $0 

Fund Raising 81 
Payroll Costs 6100 $0 

Professional and Contracted 6200 $0 
Supplies and Materials 6300 $2,000 

Other Operating Costs 6400 $0 

Debt Expense 6500 $0 

Total Fund Raising $0 $0 $2,000 



Cash Flow Projection Worksheet Year 1 
For the Fiscal Year Ended August 31 

Winfree Academy Charter School 

Contact Person: 

Telephone
\" 

N 

~ 
~ 

~ 


~ 

312,001 

Dick Gibbs 
972/313-9294 

Rounded to even $ I 
Cash Inflows Septemb<> October NOYI!IT1ber December JanuBIY FebruBIY March April May June July August I 
Beg Balance $30,000 $38,000 $4,927 ·$3,146 $28,781 $60,708 $92,635 $124,562 $156,489 $188,416 $220,343 $252,270 
Local Sources $70,000 I 
Slate Sources $350,768 $175,384 $175,384 $175,384 $175,384 $175,384 $175,384 $175,384 $175,384 $175,384 $175,384 $175,3841 
Federal Sources $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 
Loans i 
Total Receipts $429,101 $183,717 $183,717 $183,717 $183,717 $183,717 $183,717 $183,717 $183,717 $183,717 $183,717 $183,717 

Cash Outgoes 
Payroll $122,088 $122,088 $122,088 $122,088 $122,088 $122,088 $122,088 $122,088 $122,088 $122,088 $122,088 $122,088 
Professional Services $5,377 $5,377 $5,377 $5,377 $5,377 $5,377 $5,377 $5,377 $5,377 $5,377 $5,377 $5,377 
Rent $19,924 $9,962 $9,962 $9,962 $9,962 $9,962 $9,962 $9,962 $9,962 $9,962 $9,962 $9,962 
Utilities $8,692 $3,346 $3,346 $3,346 $3,346 $3,346 $3,346 $3,346 $3,346 $3,346 $3,346 $3,346 
Other Services $3,508 $1,754 $1,754 $1,754 $1,754 $1,754 $1,754 $1,754 $1,754 $1,754 $1,754 $1,754 
Supplies $16,251 $8,512 $8,512 $8,512 $8,512 $8,512 $8,512 $8,512 $8,512 $8,512 $8,512 $8,512 
Travel & Other Operation $751 $751 $751 $751 $751 $751 $751 $751 $751 $751 $751 $751 

Principal & Interest for Loans and 
other Financing Obligations 

Purchase of Equipment, furniture, 
buildings, land and other capital 
outlay $245,000 $85,000 $40,000 
Total Cash Outgoes $419,591 $216,790 $191,790 $151,790 $151,790 $151,790 $151,790 $151,790 $151,790 $151,790 $151,790 $151,790 

Excess (Deficiency) Cash Inflows to 
Cash Outgoes for the Month $8,333 ·$33,073 ·$8,073 $31,927 $31,927 $31,927 $31,927 $31,927 $31,927 $31,927 $31,927 $31,927 

Ending Balance $39,510 $4,927 ·$3,146 $28,781 $60,708 $92,835 $124,562 $156,489 $188,416 $220,343 ~25~ $284,197 
------ ­
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c5 Cash Fk1N Prcjection Worksheel Year 2 
::l For the Fiscal Yeer Ended August 3t, 2002 

~ Winfree Academy Charter School 

Contact POIlIon: Dick Gibbs 
Telephone 9721313·9294 

1I0fM!r1 $ 
ICash Inflows 
B Balance 
Local Sources 
Slate Sources 
Federal Sources 

ILoans 
Total 

Icash Outgoos 
Payroll 

Rent 
Util~ies 

Other Services 

Tr"",,1 & Other' 
Principal & Interest for-toans and 
other 

01 Equipment, furniture, 

Ibuildings, land and other capital 
oullay 

ITotal Cash I 

IExcass (Oaflclency) Cash Inflows to 

_Oct~ LNovember I. Decernber I -"a~t 
$451,3851 $4f7,239T $374,7& 

March I Aprtl May 
$341,154 $318,750 

$8,333 $8,3331 $8,3331­ $8,3331 - $8)331­ $8,3331 - $8,333 

$542,819 _ $271,409 .1271-,-40911271,4091­ $271;-4091- $271:4091 $271,4091 $271,409 

$180,536 
-$9,5001 _$9,500 

,022 
$17,854\ $8,377 

$1,9561 $1,956 

$9,500 

$5,020 
$8,37 

$1,958 

~,5OC 

$5,02, 
$8,37: 

$1,958 

$9,500 
$14,615 
$5,02 
$8,377 

$1,956 

$9,500 
$14,615 
$5,023 
$8,37 

$1,958 

$9,500 
$14,815 
$5,023 
$8,377 

$1,956 

l101 ".,1 lR1 ,,,,,1 lA1 7",,1 .;$4",9?,,,,97,,,3+-,=';S.:;t-"=""":t-.;~;:.; 
$282,611 

$9,5OC 

$5,02, 
$8,377 

$12,6261 
$1,958 

tAQ on. 

$180,5391 
$9,5OC 

$14,611 
- $5,02, 

$8,37 
$12,626 
$1,958 

tAO 07:.1 

June 

$8,333 

$180,536 
$9,5OC 

$5,02, 
_$8,37: 

$1,958 

July 

_$8,333 

$9,500 
$14,615 
$5,023 
$8,377 

$12,626 
_ $1,956 

August 

. $8,333 

$271,400 

$180,539 
$9,500 

$14,615 
$5,023 
$8,377 

$12,626 
$1,956 

UQ ""I $49,973 $49,973 
$282,611 $282,611 

Cash Outgoes for the Month ·$11,202 

lEnding Balance $451,3B5I~17,239 $341,154 -$31)7,548 
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Cash FIC>N Projection Worksheet Year 3 
For the Fiscal Y_ Ended August 31, 2003 

Win'""' Academy Charter School 
Contact Person: DfckGfbbo 
Telephone 9721313-9294 

Ho """" $ 
Cash InflCAYS 
Beg Balance 
Local Sources 

IState Sources 
federalSources 
Loans 

ITotal Receipts 

Icash' 
Payrofl 

Rent 
IUtil~i.. 
Other SOIVices 

Travel & mher 
Principal & Interest for Loans and 
other F 

.... urcnase of EqUIpment, fUrnitUre, 

I 
_UildingS, land and other capnal 
outlay 
Total Cash I 

$273,942 
October 

$415,6661 $415,006 

-January 1 Februa~March--T Aprtl May 
$264,128 

$8,3331 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 

J $407,333 $407.333 $407,333 $407,333 $407,333 $407,333 

June July August 
$277,6481- $276,352 

$8,333 $8,333 $8,333 

$14,083 
25,000 $25,000 $25,000 

$7,500] $7,5001 $7,5001 $7,5001 $7,5001 $7.5001 $7,5001 $7,5OO( n $7,5001---- $7,500 $7,500 $7,500 
$25,574 $25,574, _ $25,574 

$14,350 
$3,0001 $3,0001 $3,0001 $3,0001 $3.0001 $3.0001 $3,0001 $3,0001 $3,0001 $3,0001- ­ $3,0001 $3,000 

$73,458 It'7':l1 At:.ol "'7'1 Al::ol 1.'7'::1 AJ:I:I ~7~ 4.'VI1 $73.4581 $73.4581 $73,4581 $73,458 

[ 
Exces. (DefICiency) Cash InflC>NS to 
Cash Outgoes for the Month 1 $7.0371 $7,0371 -$1.2961 -$1.2961 -$1.2961 -$1.2961 -$1,2961 -$1,2961 -$1,2961 -$1,296 -$1,2961 '$1,296 

lEnding Balance­ $286,720 $284,128 

Due to the efficiency of the Winfree system, surplus funds can be used to create wrap-around services, make capital Improvements, and enhance the use d technology for Winfree students. 
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Winfree Academy 

APPLICATIONReferral Information for the Student Assistance Team 

Instructions: TIlls fonn reflects infonnation gathered for the Student Assistance Team's consideration. 

, ',0;, -..~, """.m,..,S_"""'••"'"=, "1<' do NM <ill.m '" 
form. Please contact the Campus Director. Ifno, please continue. 

INSTRUCTIONS: " Infonnation to be collected by campus SAT designee prior to SAT Meeting. 
~ Vision and Hearing screenings must be dated within the previous calendar year. 

"" The team leader may contact the parents for medication infonnation not available at school. 

" Special Education teacher ca provide infonnation about previous referral(s) to Special Education. 

Student Name: ________________ SSN: _________ Date: ______ 

Referred By: ________________ Information Collected by: ___________ 

Medical Infonnation 

Vision screening results: ______________________ Date: __________ 


Hearing screening results: ____________________ Date: _________ 


Please list any medications student is currently taking: 


Does this student have any health problems? Ifyes, please elaborate: 

Please list any significant factors outside school which could be influencing or affecting this student's school performance: 

Has student been retained? Ifyes, when: _________ Grade? ____ Why? ___________ 

List any community resources and/or other outside services that have been used and/or are currently being used. Include how 
long the service has been used and the results. 

Has student been previously referred for special education testing? Ifyes, list reason for referral: 

Did the student qualify for services? Ifyes, what was the eligibility? ___________________ 

What was the last reported instructional arrangement? ______________________ 

Ifyes, list the date the ARD Conurtittee dismissed the student from special education services: ___________ 

SAT-B 



Winfree Academy APPLICAnON 

Referral to the Student Assistance Team 


Instructions: This one page ronn is completed by the staff member and given to the SAT Campus designee. 


, """' ......,"'"""" _~, .."S_-.m,s.,;=, rr'" Do N. '" 00' ""' '0=. ''''''' 
contact the Campus Director. Ifno, please continue. 

INS1RUCTIONS: <r State your concerns on this fonn. (]/" List strategies andlor modifications already tried. 
(]/" Attach work samples andlor behavioral documentations. 

SrudentName: ___________________________________________ Date: ___________________ 

RererringStaffMember: _______________________________________________________________ 

SAT-A 




APPLICATIONWinfree Academy 
Student's SkilllBehavior Rating Form 

Instructions: This two page form is to be completed by the referring staff member and forwarded to the campus SAT designee 
prior to the scheduled SAT Meeting. 


Rate the student's skillslbehavior in relation to other students of the same age: 


A. Receptive English Language Skills 

1. Comprehends word meanings. 
2. Follows oral instructions. 
3. Comprehends classroom discussions. 
4. Remembers infonnation just heard. 

B. Expressive English Language Skills 

1. Displays adequate vocabulary. 
2. Uses adequate grammar for general understanding 
3. Expresses self fluently when speaking. 
4. Relates a sequence of events in order. 
5. Organizes and relates ideas and factual infonnation. 

C. Emotional/BehavioraUSocial 

1. Cooperates or is compliant with teacher requests. 
2. Adapts to new situations without getting upset. 
3. Accepts responsibility for own actions. 
4. Makes and keeps friends at school. 
5. Works cooperatively with others. 
6. Has an even, usually happy disposition. 
7. Is pleased with good work. 
8. Initiates activities independently. 
9. Responds appropriately to praise & correction. 

Q) 
0> "0 

Q) 

Q) 
~ c: 
> Q) 

0 
~ 

0> .cQ) 
« Q) 

> .'" 0 
Vl 

~ ~ Q) 
0 ~ Q) 0 0._ 
0 Q; > .c :::I 0 a. ID « « (j) z 

10. Resists overcoming discouraged by difficulties or minor setbacks.I-+--+-l--I~~ 
11. Poor attention to details. 
12. Careless mistakes. 
13. Difficulty sustaining attention, easily distracted. 
14. Difficulty organizing tasks and activities. 
15. Often loses things. 
16. Fidgets with hands or feet or squinns in seat. 
17. Difficulty playing or engaging in leisure activity quietly. 
18. Difficulty waiting tum. 
19. Interrupts others. 

SAT-E 



Student's SkilllBehavior Rating Fonn Continued APPLICATION 

Rate the student's behavior in relation to other students in the same grade: 

0> 0> '" '" "0e~ 2 '" '" 
> '"> 

~ '" « 0> 
« 0 .c'"'" .<:: '" ~ 

0 e '"> '" 00 
~ 

0 0._ 
0 Qi '"> .c ::J 0 a.. III « « CJ)Z 

D. Motor Coordination 

1. Exhibits adequate gross motor coordination. (walking, running)1 
2. Displays adequate fine motor coordination.(writing, drawing) I I I I I I 

E. Academic Characteristics 

1. Reads aloud grade level material. (estimated level ) 
2. Comprehends grade level material.(estimated level ) 
3. Performs math computations.(estimated level __-, 
4. Spells material adequately.(estimated level __....1 

5. Writes legibly (estimated level ) 
S.Retains instruction from week to week. 
7. Exhibits organization in accomplishing tasks. 
8. Completes tasks on time. 

Note: Please attach samples of student's work. 

Have you noticed any of the following: 

o Withdrawal from friends and family 
o Family problems 
o Absenteeism 
o Behavior changes/mood swings (specify) 
o Trouble with Peers 
o Weight loss or gain (dramatic) 
o Poor hygiene 
o Lack of effort/preparation 
o Hostility toward staff members 
o Legal problems 

o Runaway 
o Constant discipline problem 
o Tardies 
o Changes in peer group 
o Older social group 
o Sleeping in class, lethargic 
o Neglect in personal appearance 
o Diminished quality of work 
o Secretive 
o Anger outbursts 

SAT·E 



Winfree Academy 	 APPLICATION 

Notice of Parent and Student Rights 

Section 504 of the Rehabilitation Act of 1973 


The Rehabilitation Act of 1973, conunonly referred to as "Section 504", is a nondiscrimination statute enacted by the United States Congress. 
The purpose of the Act is to prohibit discrinllnation and to assure that disabled students have educational opportunities and benefits equal to 
those provided to non-<lisabled students. 

An eligible student Wlder Section 504 is a student who (a) has, (b) has a record of having, or (c) is regarded as having, a physical or mental 
impainnent which substantially limits a major life activity such as learning, self"""" walking, seeing, hearing, speaking, breathing, working, and 
performing mannal tasks. 

504 Rights 
The enabling regulations for Section 504 as set out in Title 34 Code of Federal Regulations (CFR) Part 104 provide parents and/orstudents with 
the following rights: 

1. 	 You have a right to be informed by the school district of your rights Wlder Section 504. (The purpose ofthis Notice is to advise you of 
those rights.) 34 CFR 104.32. 

2. 	 Your child has the right to an appropriate education designed to meet his/her individnal educational needs as adequately as the needs 
of non -<lisa bled students are met. 34 CFR 104.33. 

3. 	 Your child has the right to free educational services except for those fees that are imposed on non-<lisabled students or their parents. 
Insurers and similar third parties are not relieved from an otherwise valid obligation to provide or pay for services provided to a 
disabled student. 34 CFR 104.33 

4. 	 Your child has a right to placement in the least restrictive environment. 34 CFR 104.34 

5. 	 Your child has a right to placement in the least restrictive environment. 34 CFR 104.34 

6. 	 Your child has a right to an evaluation prior to an initial Section 504 placement and any subsequent significant change in placement. 
34 CFR 104.35. 

7. 	 Testing and other evaluation procedures must conform with the requirements 0[34 CFR 104.35 as to validation. administration, areas 
of evaluation., etc. Winfree Academy shall consider information from a variety of sources, including aptitude and achievement tests, 
teacher recommendations, physical condition, social and cultural backgrOWld, adaptive behavior, physical or medical reports, student 
grades, progress reports, parent observations, anecdotal reports, and TAAS scores. 34 CFR 104.35 

8. 	 Placement decisions must be made by a group of persons (i.e., the Section 504 Committee), including persons knowledgeable about 
your child. the meaning ofthe evaluation data, the placement options. and the legal requirements for least restrictive envirorunent and 
comparable facilities. 34 CFR 104.35. 

9. 	 If eligible Wlder Section 504, your child has a right to periodic reevaluations, generally every three years. 34 CFR 104.35. 

10. 	 You have the right to notice prior to any action by the District in regard to the identification, evaluation, or placement of your child. 
234 CFR 104.36. 

11. 	 You have the right to exantine relevant records. 34 CFR 104.36. 

12. 	 You have the right to an impartial hearing with respect to the District's actions regarding your child's identification, evaluation, or 
educational placement, with opportunity for parental participation in the hearing and representation by an attorney. 34 CFR 104.36. 

13. 	 If you bave questions or concerns regarding your child's identification, evaluation, or educational placement, you may call the 
District's Section 504 Coordinator at the School. If you, nevertheless, wish to challenge the actions of the District's Section 504 
Committee in regard to your child's identification, evaluation, or educational placement, you should file a written Notice of Appeal 
with the District's 504 Coordinator within fifteen (15) days from the time you received written notice of the Section 504 Committee's 
action(s). A hearing will be scheduled before an impartial hearing officer and you will be notified in writing of the date, time, and 
place for the hearing. 

14. 	 Ifyou disagree with the decision of the impartial hearing officer, you have a right to a review of that decision by a court of competent 
jurisdiction. 34 CFR 104.36 

Notice of Nondiscrimination 
You are hereby notified that pursuant to the requirements of the Rehabilitation Act of 1973, Winfree Academy does not 
discriminate on the basis of disability in any of the programs and services offered by the district. Qualified students with 
disabilities are entitled to be provided with regular or special education and related aides and services that are designed to meet 
individual educatioual needs as adequately as the needs of non-disabled persons are met. You may contact the school for more 
infonnation and for the name of the person or persons in the district responsible for coordinating the district's efforts to comply 
with this law. [CRF 104.7(a), 34 CFR 104.8(a), 34 CFR 104.33(b)] 



Winfree Academy APPLICATION 

Section 504 Committee Report 

Student Name: ________________ Date of Birth ____ Grade: ___ 


Date ofMeeting: _______________________________ 


1. 	 0 The parent/guardian/student received a written 5-day notice of this meeting. 

2. 	 0 This student does not qualify under Section 504. 

3. 	 0 This student does qualify under Section 504. 
o Student has a physical or mental impairment, which substantially limits one or more major life 
activities. 
o Student has a history of such an impairment. 
o Student is regarded as having such an impairment. 
o Student qualifies for dyslexia program. 

4. 	 Nature of disability/suspected disability. 

5. Major life activity substantially limited by this disability: 

6. 	 If504 eligible, complete Section 504 Accommodation Plan. 
If student qualifies for Section 504 for reasons of dyslexia, the dyslexia 
modification checklist may also be used as supplemental documentation. 

7. 	 Ifnot 504 eligible, list recommendations as needed, including referral back to the SAT. 

8. 	 Is the purpose of the 504 Committee meeting to consider a significant change in placement because 
ofdisciplinary reasons? 0 Yes 0 No 
Ifyes, the Committee must complete the Manifestation Determination report. 

Section 504 Committee Members 

Signature 	 Position 

504-G 



Winfree Academy APPLICATION 

Modification Checklist 

Instructions: This form is to be completed in the SAT meeting and distributed to all instructional personnel working with the 
student. The SAT campus designee is responsible for form dissemination. 

Student Name: _____________________ Date: _________ 

The follOwing adaptations are appropriate and necessary for this student. Implementation of adaptation listed is not optional. 
Implementation is required. 

Check all that apply. 

Pacing 
D Extend time requirement D Vary activity often D Allow breaks 
D Omit assignments requiring copy in D Note taking assistance D School texts sent home for 

timed situations D Home set of texts/materials summer preview for 
D Other: _________ preview/review 

Materials 
D Arrangement of material on page. D Taped texts andlor other D Highlighted texts/study 
D Use supplementary materials class material guides 
D Type teacher material D Large print D Other: _______ 

Assignments 
D Give directions in small, distinct steps D Use written back up for D Lower difficulty level 

(written/picturelverbal) oral directions D Shorten assignment 
D Reduce paper and pencil tasks D Read or tape record directions D Give extra cues or prompts 
D Use pictorial directions to students D Allow student to record or 
D Adapt worksheets, packets D Utilize compensatory procedures type assignment 
DAvoid penalizing for spelling errors/sloppy by providing alternate DAvoid penalizing for penmanship 
DOther: assignments/strategy when demands ofclass conflict with student capabilities 

Environmental 
D Preferential seating arrangement D Planned classroom seating D Alter physical room 
D Defines areas concretely D Reducel minimize distractions 
D Teach positive rules for use ofspace
D Other: ___________ 

DVisual DAuditory DSpatial DMovement 

Presentation of Subject Matter 
D Teach to student's learning style 

DLinguistic DLogicallMath DMusical DSpatial 
DBOOilylKinesthetic Dlnterpersonal DModel Experiential learning 

DUtilize specialized curriculum DTeacher tape lectures! DTeacher provide notes 
DFunctional application of academic skills discussions for replay DEmphasize critical information 
DPre-teach vocabulary DMakeluse vocabulary files DShare activities 
DReduce language level of reading level DUse visual sequences DOther: _______ 

ofassignment 

SAT-D 



Winfree Academy APPLICATION 

Modification Checklist (Continued) 

Self ManagementIFollow Through 
DVisua! daily schedule DCaiendar 
DRequest parent reinforcement DUtilize manipulative 
DHave student repeat directions DTeach study skills 
DDesign/write/use long term assignment DReview and practice in 

timelines real situations 
DTeach skill in several settings/environments 

Testing Applications 
DTaped DOra] 
DRead test to student DPreview language of test questions 
DShort answer DMultiple Choice 
DShorten length DExtend time frames 

Motivation and Reinforcement 
DVerbai DNon-verbai 
DConcrete reinforcement, e.g. _,,---,--___________ 
DPlanned motivating sequences ofactivities 
DUse strengths/interest often DOther: __________ 

Social Interaction Support 
DPeer advocacy DPeer tutoring 
DFocus on social process DStructure, shared experiences in school 

rather than activity/end product DCooperative learning groups 
DTeach friendship skills/sharing/negotiation 
DTeach social communication skills 

DGreetings DConversation turn taking DSharing 

DCheck often for 
understanding/review 

DUse study sheets to organize 
materials 

DPlan for generalizations 
DOther: _______ 

DPictures 
DApplications in real settings 
DModifY format 
DOther: _______ 

DPositive reinforcement 
DReinforce initiation 
DOffer choice 

DStructure activities to create 
opportunities for social interaction 
DUse multiple/rotating groups 
DOther: _________ 

DNegotiation 

SAT-D 



APPLICATIONWinfree Academy 

Section 504 Accommodation Plan 

Note: The implementation of this accommodation plan is not optional. Implementation is required where the 504 
Committee has detennined an accommodation is necessary. 

Student Name: _________________ Date of Birth ____ Grade: ___ 

Date of Meeting: _______ Disability _________ Evaluation Date: _______ 

This plan is designed to be implemented from ___________ to __________ 

Note: Be specific. Designate where accommodations are necessary. If a student needs a specific 
modification only in one class or area, identifY that class or area. Define accommodations (e.g. rather than 
say "Extended Time for Assignments," define the specific amount of time extension of rather than saying 
"dyslexia program", specifY the details of instruction and scheduling in that program). 

Accommodations Required: 

The committee has detennined the following placement to be the least restrictive appropriate placement: 

The committee assures that the placement decision was made by a group of persons, including those knowledgeable 
about the student, the meaning of the evaluation data, and the placement options. 

Committee Signature Position 

S04-H (Upon completion of this [ann, a copy needs to be distributed to all necessary teachers) 



·Winfree Academy APPLICAnON 

Referral for Dyslexia Screening 

All referrals for the Dyslexia Program are to go through the SlLIdent Assistance Team process, with 
subsequent screening done through Section 504. Filling out this form (by either a teacher or a parent) 
should trigger the Student Assistance Team to gather information on the student and begin evaluating 
whether Section 504 screening is necessary. 

Date ofReferral ________ Student's Name ___________________ 

SSN# ___________ Date of Birth ________ Grade ___ Age ____ 

Referred by ________________ Reason for Referral ___________ 

Please complete and return this form to the homeroom teacher of the student being referred. The teacher 
will promptly submit the form to the campus Student Assistance Team coordinator. 



Winfree Academy APPUCATrON 

Parent Input Form for Dyslexia Screening 

SrudentName __________________________________________ Date _____________________________ 

Checklist completed by _______________________________ Relationship to child ___________________ 

Family History 
o Yes o No 1. Have aoy other members of the family had learning problems? OFather OMother OSibling 


0 Yes o No 2. Did your child attend kindergarten? 


0 Yes o No 3. Has your child received aoy type of remedial instruction in school" E.""lain: _________________ 


o 	Yes o No 4. Has your child repeated a grade? 

Pbysical Historv 
o Yes o No 1. 	 Has your child ever been critically or chronically ill? Explain: _________________________ 

o Yes 0 No 

o Yes 0 No 

o Yes o No 

0 Yes o No 

0 Yes o No 

o Yes o No 

o Yes o No 

o Yes o No 

0 Yes o No 

0 Yes o No 

o Yes o No 

2. Has your child ever had ao extremely high fever? 

3. Does your child have aoy physical problems which you feel may cause difficulty in learning? 

4. Does your child have allergies? 

5. Has your child ever had a severe blow to the head? 

6. Is your child currently taking medication? 

7. Does your child seem to have trouble hearing? 

8. Does your child seem to have trouble seeing? 

Bebavior ObservatioDs 
1. Do you have to often repeat instructions to your child? 

2. Does your child seem to have difficulty following directions? 

3. Does your child seem to spend more time thao is appropriate on homework? 

4. Does your child seem to need ao extraordinary amount of help with homework? If so, what subjects? 

o Yes o No 5. Does your child seem to have more difficulty in reading, writing, & spelling thao in most other subjects? 

o 	Yes o No 6. Do your child's grades in reading, writing. & spelling seem low compared to his ability to think aod 
understand? 

o Yes 0 No 7. Do you spend time reading to your child? 

o Yes 0 No 8. Does your child seem to enjoy being read to? 

o Yes 0 No 9. Does your child hesitate to read to you? 

o Yes 0 No 10. Does your child talk favorably about school? 

Please include aoy additional information that might help us to help your child. 
Dys-B 



APPLlCATION 
Winfree Academy 

Teacher Checklist for Dyslexia 

SrudentName: _________________________________________________ Date: _____________________ 

Referred By: _________________________________ Checklist completed by: _______________________ 

Aptitude 

DYes 0 No I. Does srudent seem to have the intellectual ability to develop reading skills at a level equal to his/her peers" 

DYes 0 No 2. Has srudent been administered a recent 10 Test? Date: Test: Results: ______ 


Behavior 
DYes 0 No I. Does srudent demonstrate directional prOblems? 
DYes 0 No 2. Does srudent have difficulty with spatial orientation i.e before/after, left/right, etc. 
DYes 0 No 3. Does srudent demonstrate a hand preference? 0 Right 0 Left 
DYes 0 No 4. Does student demonstrate a short attention span? 
DYes 0 No 5. Does srudent demonstrate difficulty with coordination? 
DYes 0 No 6. Is srudent easily distracted from tasks? 
DYes 0 No 7. Does srudent exhibit signs of frustration in class? 
DYes 0 No 8. Is student frequently overly active or a disnubance in class? 
DYes 0 No 9. Is srudent often passive or withdrawn? 
DYes 0 No 10. Does student often forget assignments andlor lose papers" 
DYes 0 No Ii. Does student have difficuity remembering and following directions" 
DYes 0 No 12. Does srudent lack organization skills? 
DYes 0 No i3. Does srudent show interest and motivation towards school? 
DYes 0 No 14. Does srudent enjoy foinfto the library to check out books? 

Speecb and Language 
o Yes 0 No I. Does srudent exhibit any abnormal speech patterns? 
DYes 0 No 2. Does student have difficulty pronouncing any particular sounds? 

Achievement 
DYes 0 No 1. Is srudent unable to read satisfactorily in spite of adequate intelligence and educational opponunity? 
DYes 0 No 2. Is sruden!'s performance in academic tasks often inconsistent? 
DYes 0 No 3. Are sruden!'s written assignments of poorer quality than would be expected considering his/her intellectual 

potential? 
DYes 0 No 4. Can srudent comprehend reading at his/her grade level? 
DYes 0 No 5. an srudent explain major facts from stories read silently? 
DYes 0 No 6. Is srudent's recall ability limited, especially with words and names? 
o Yes 0 No 7. Are sruden!'s math skills on grade level? 
o Yes 0 No 8. Does srudent have difficulty reciting the alphabet correctly in sequence (not in song or rhyme?) 

DYes 0 No 9. Does srudent have difficulty writing the alphabet correctly in sequence? 

DYes 0 No 10. Does srudent have difficulty matching lower and upper case letters by name? 

DYes 0 No 11. Does srudent have difficulty visually matching identical words and short phrases? 

DYes 0 No 12. Does srudent have difficulty with handwriting? 

o Yes 0 No 13. Does srudent have trOuble with drawing, writing, and copying skills? 

DYes 0 No 14. Does student have difficulty with spelling? 

DYes 0 No 15. Does srudent have difficulty discriminating similar words and letter sounds? 


Pbysical 
o Yes 0 No 1. Does srudent take any medication at school? 

Dys-C 



APPLICATION 

Winfree Academy 

Dyslexia Modification Checklist 

Student Name: ________________ Date Modifications Prescribed: __________ 

After a student has been identified as having dyslexic characteristics, one of the options available to the 504 
committee for placement is the regular classroom with modifications and/or remedial strategies 
programmmg. 

The following modifications may be appropriate in the regular classroom. Check those that will apply to this 
student's instructional program: 

__ Small group instruction within the Language Arts period that addresses the student's weaknesses in 
phonological skills 

__ Individualized instruction when necessary in the areas of decoding and building fluency. 

__ Time limits adjusted on tests that required reading skills (example: Spelling tests, test involving 
reading, math tests which contain story problems, etc.) 

Adjusted expectations for spelling in written composition and/or copying from another source. 

Other 

Other 

The following remedial programs may be beneficial to students exhibiting dyslexic characteristics. Check 
those that will apply to this student's instructional program: 

Tutorials during school hours 

After school tutorials 

Summer school 

Other 

Dys-D 
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Winfree Academy 


On-Site Counseling Services 


Becky Lennox, LCDC 
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Counseling/Support Sen-ices Provided 
APPLICAnON 

I. Studellts & Family 
fl·'1.1r~ " S'• H1UlVHJUaf "-..oUIlStllng '. eSS!(Hl's 

T""' "1 T t • 'C " • 	 .tanll1'/ 11l ..erventlons;, .ounse~lll~ 

• 	 Group S.:ss:ons 

• 	 Educatiollai Speakers 

• 	 P.:er SUPP(~rt G.-oups 

• 	 Education & Inforlllation 
('r l.t.'r n '1",~ell-r.sttt:m nU: ulng• 

• 	 Co!nrI1wllcation Skills 

Coping Sk;l!.~
• 
Relapse Prevention • 
Cunl.lict Re~olutiun• 

+ 	 Crisis Intr!rvention 

Goab: 
+ 	 Students opportunities to cope rnore 

~ft~C"ti.,,-el:- v.:ith ("un\~:it indi\'idWll and family ;s~ues. 
• 	 Farnilies and students Ln to..::al areas \viB be pr(,yided \".'illl resources for support. 
• 	 Staff '"viE prnvide :::;tud(;nts with an ern:in)IHrient in \.vhich tht:".y can process and karn 

to cope \vith current issues . 
., Families \vil! he contae:ted and assisted v-iith e:onflict rt;~;olut;t)n hy a p(ntt:s~:{)nal 

Cu uf'..!)c lor. 

II. Sblff~lembers 

• 	 Counselor \.viH prn,,·-jde Fducation/\Vorkshops t()r \Vinth:e Academy Staff to assist 
thenl in dealing with adolest:ents in cDnflict. 

+ 	 (\)unseIor "NiH he available to \Vinfr-':t: ;\cademy Staff to discuss psychologjcal~ 
en1otional, physical, and social Beeus 0 r- students t)1l a ca."!-C-by-ca.."ie hasis. 

+ 	 Counsdor \.\Till be available to Winfree Academy Staff to assist them in problem­
solving regarding their own professional and school-related issues. 

+ 	 Cnunselor v.dl! provide materials to starf to provide guidance in the \vork 
enVIronment. 

Goals: 
+ 	 Staff7teacheis \'lin l"-.e provided \vith intl1rmation that \vil! enahle theen to better serve 

the stut!ents ofVlinfi'ee Academy. 
+ 	 St:lft?tt!<lch("rs '.vjJl be pt\)\:ided "vith ,)ngoing pr(d-"e:;sional support. 

http:fl�'1.1r


III. 


IV. 

V. 

Winfree Counseling Support Services APPLICATION 
Becky Lennox.. LCDC 

Page 2 of3 
Community 
• 	 Local business leaders will donate items to motivate students for successful 

performance. 
• 	 Local business leaders will donate individual time to mentor students with social and 

educational support. 
• 	 Community members and business leaders will serve on Winfree Academy advisory 

board. 
• 	 Adults will donate items for students from less fortunate families in times of need. 

Goals: 
• 	 Community members will gam increased awareness of Winfree Academy and its 

miSSion. 
• 	 Community members will actively provide high-risk Winfree Academy students with 

role-modeling, motivating those students for greater effectiveness. 

Professional "Support Board" 
• 	 Various professionals in our community will be recruited to actively provide support 

in a variety of areas. 
• 	 Community professionals will promote Winfree Academy and encourage other adults 

to assist in various levels of assistance with teens. 
• 	 Community professionals will offer business advice to the school regarding ways to 

improve growth and overall effectiveness. 

Goal: 
Board members will be strong leaders in our community, representing Winfree Academy 
in a positive manner. 

Teen Support Group 
• 	 Selected teens will offer a peer support group to assist counselor and staff in needs 

assessment and communication. 
• 	 Teen support group members will work with the community to help educate parents 

and other adults regarding current teen issues. 
• 	 Teen support group members will communicate with local television, radio, and print 

media to further educate the community on current teen issues. 
• 	 Teen support board members will serve on the speaker's bureau and will attend area 

PTA and other relevant meetings to further educate the community. 
• 	 Teen support board members will be trained (by counselor) in needs assessment, 

conflict resolution, self-esteem, listening and communication skills, the referral 
process, anger management, relationships, & family dynamics. 

Goal: 
Selected teens offering support to peers and recogruze issues to be addressed tn the 
school setting. 



Winfree Counseling Support Services 
Becky Lennox. LCDC 
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VI. School-Wide Chemical Dependency Progrdm 

• 	 Assessment of students for chemical dependency issues. APPLICATION 
• 	 Identification of students with chemical dependency issues. 
• 	 Identification ofstudents living in families with chemical dependency issues. 
• 	 Provision of education to students and families on chemical dependency. 
• 	 Provision of education to staff on the process of chemical dependency. 
• 	 Provision of lists of treatment options for chemical dependency. 
• 	 Provision of information on local AIA and NIA groups. 
• 	 Provision of access to recovering members of AIA and NIA for education and 

understanding of the addiction process. 
• 	 Provision of objectives for students with chemical dependency problems who are 

involved in the judicial system. 

Goal: 

Counseling and education will be provided to students and families on the chemical 

dependency process and options for successful recovery. 




APPLICAnON 
Winfree Academy 

Dyslexia Status Review Form 

The Winfree Academy Guidelines are as follows: 

At the conclusion of each school year a 504 meeting will be held for each student in the Dyslexia Program to determine his/her 
progress and need for placement during the coming year. Any decision to exit a child from the dyslexia program must be based 
on consideration of several factors. The following measures may contribute to a decision to exit a child from the dyslexia 
program. 

Texas Learning Index ('ILl) score of75 or above 
Student's scoring on grade level or above on a norm referenced test 0 
Teacher repons of the child being comfonable with the grade level's curriculum. 

Appropriate documentation on the student's progress and status (including this form) shall be placed in the 504 Sleeve and 
rubber-banded behind the student's cumulative folder. 

Student's Name _______________ Age: ___ Current Grade: ____ 

Student's current dyslexia placement (check one): 
__ Regular Classroom with Modifications (remedial strategies) 
__Dyslexia Program Instruction (outside of regular classroom) 
__Special Education Program (receiving dyslexia services within a special education class) 

Student's TAAS score for current school year (if available) ________________ 

Student's TLI score for current school year ( if available) __________________ 

Student's score on Reading portion ofITBS test (ifavailable) _______________ 

Observations by the student's teacher!s regarding his/her progress and performance through the curriculum (Is student functioning 
on grade level? Wbat amount of monitoring and assistance is necessary for student to be successful? Etc.) 

Committee decision regarding placement for next school year: 

__ The child should be exited from the dyslexia Program (and subsequently Section 504) base on the information found 
above ( if this option is checked, parent/guardian notification must be sent home, signed and returned). 

__ Regular Classroom ModificationslRemedial Strategies 

__Dyslexia Program (outside of regular classroom) If this option is recommended, please describe the program the student is 
currently using and the point he/she has reached: ___________________~___ 

__ Continue in special education program (this option should only be checked if the child has already been placed in special 
education through the ARD process) 

Committee Members: 

Date: _________ 

Dys-E 
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APPLICATION 
Winfree Academy 

Dyslexia Program Exit Report 

Dear Parent's or Guardian: 

Your child 	 - has recently received services through Winfree 
Academy Dyslexia Program. At a recent meeting of the 504 Committee, it was decided that based on your child's 
progress, she or he should be exited from this program. 

If you would like to discuss this decision further, we would be happy to visit with you. Please respond by filling out 
the form below and returning it to your child's homeroom teacher by ________________ 

Thanks so much. 

Sincerely, 

Campus 504 Coordinator 

Student's Name _____________ Parentl Guardian's Name'_____________ 

o 	 I agree with the school's decision to exit my child from the Dyslexia Program. 

o 	 I disagree with the school's decision to exit my child from the Dyslexia 
Program and would like to discuss it with a member of the 504 Committee. 

Parent/Guardian's Signature 	 Date 

(For School Purposes Only) 

Ifparent indicates a desire to discuss the decision, date meeting took place and results: 

Date: ______________ 

Results: ___________________________________________________________________ 

Dys-F 



APPLICATION 


Texas Education Agency 
Open Enrollment Charter School Applicant 

Biographical Affidavit 
(print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
representations ~nd supply inform ation about myself as hereinafter set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Jennifer Susan Rackley Sullivan 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name Rackley 2c. Other Names used at any time None 

3. Social Security Number 

4. Date and Place of Birth:  Marietta, Georgia 

5. 	 Business Address: None 
Business Telephone: None 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1999-00 11522 Clipper Circle Frisco, Texas 75034 
1992-99 2521 Willowdale Drive Carrollton, Texas 75006 
1991-92 5626 Spring Valley #420 Dallas, Texas 75240 
1990-91 986 Camden LewiSville, Texas 75067 

7. 	 Education: Dates, Names;tocations and Degrees 
College: East Texas State University (TAMU at Commerce) Commerce, TX; SA; 1971 
Graduate Studies: Stephen F. Austin State University, Nacogdoches, TX; MEd; 1981 

8. 	 List Membership in Professional Societies and Associations: ATPE, NCSS, TCSS, TCHE 

9. Present or Proposed Position with the Proposed Charter School: None 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates .Employer Address Title 
1987- present Carrollton Farmers Branch ISD; 1600 Josey Lane, Carrollton TX Teacher 
1979-1987 Rusk ISD; P.O. Box 454, Rusk, TX Teacher 

11. 	 Present employer may be contacted: No 
Former employers may be contacted: Yes 

12a. Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 



APPLICATION 
Texas Education Agency 

William B. Travis Building 


Document Control Center, Room 6·108 

1701 North Congress Avenue 


Austin, TX 78701 


This will acknowledge receipl of your application submitted under the Request for 
Application for (exact title as shown on front cover) numbered (RFP# 701·XX·XXX). 

Please reference the Document Control Number shown below in all correspondence 
regarding this application. 

Document Control Number (Assigned by TEA) 

Application title (To be completed by applicant) 

(.J It.Jf{(it:. ACAtI£MY CflM~:r~" ScHooL 
Applicant's contact person (To be completed by applicant) 

MtLcfD,/ 

CUT ALONG BROKEN LINE AND ATTACH TO FIRST COPY OF APPLICATION 

Application Receipt Acknowledgment 

This postcard is provided to expedite the notification of receipt of your application in th€ 
Texas Education Agency's Document Control Center. Cut out and self·address this 
postcard on the reverse side so that it will be returned to the proper person at your 
organization. Indicate any information that would be helpful to you in identifying this 
application. 

Attach the postcard to the first copy of your application. This postcard will be returned to 
you with the Document Control Number that will be assigned by the Texas Education 
Agency. 

If you fail to receive this notification of receipt of your application within fifteen (15) days 
from the date you mailed the application, call: 

Texas Education Agency 
Document Control Center 

(512) 463·9304 



CHARTER 
CONTINGENCIES 

Final Documentation: Charter Schools Opening Fall 2000 

Be prepared to supply the following information and documentation 
to the Charter School Division at the July 20, 2000, orientation. 
Please note that final authorization to operate the charter school is 
contingent upon the submission of these documents. 

Name of School: W'\ tV Free.. t+c..CtJ Date of Opening: Ai-{3 /~ 7..000 

Type of Charter: Open Enrollment /75% Rule (At-Risk) ___ 

Director of Charter School: _----..!h-'e=L"'-o--=d:..-~_t_--=:Gr=-'-,'-,,-b~b:.=s_____ 

Phone Number: _9L-'(-=--=L_~3,,-,-1~3_.L'11=-1,-,-V Fax Number: 972- 391 /SZ 1­

Required Final Documentation 

• 	 Federal Assurances ~ 

• Charter Contract V ':) w..-- l..1 ) L.J:::,oD 

• 	 IRS Determination Letter recognizing the tax-exempt status of the 
sponsoring entity (not applicable to schools sponsored by universities or 
governmental entities) V 

• Certificate of Occupancy for school facility M~"" '3) L.o(Jo 

• 	 Building Inspection Certificate (if local authorit~ires such a 
certificate in addition to a certificate of occupancy) 

• 	 Fire Safety Inspection Certificate (if local authority requires such a 
certificate in addition to a certificate of occupancy) V 



CHARTER 

CONTINGENCIES 


• 	 A status report detailing steps taken to comply with applicable heath and 
safety requirements. Please provide copies of all communications with 
appropriate enforcement agencies (e.g., local health department, local 
fire marshal). V­

• 	 Final site plan / 

• 	 Final governance documents (to be submitted only if governance 
information has changed since submission of the charter application) 

~ 
1. 	Submit final copies of the sponsoring entity's articles of incorporation, 

L--t:!Y-laws, 	 contracts, and other documents required by application or 
applicable laws .::r~ '» L-C>c<> 

2. 	Updated board members' names, addresses, te!$l.FJhone numbers, 
biographical affidavits and required disclosures v-' C~ 

• 	 Evidence of deliberation by school board on the school's insurance 
coverage plans, including employee health insurance, general liability 
insurance, property insurance, and directors' and officers' liability 
coverage, if any. T~· \~ \ 7-!)OO 

• 	 Updated budgets ~ 

• 	 Final school calendar V-

h rJ~ 7~ Z/~tC 

fleA # 1- 2--/-0 0 



CHARTER 
CONTINGENCIES 

Suggested Considerations for New Charter Schools 

The following is not an exhaustive list.. Rather, the matters listed below are 
merely a few of the many you should address with your governing board 
prior to opening. In some cases, you are required to have policies and 
procedures in place by the beginning of school. In all cases, these areas 
must be addressed near the opening of school, and policies and 
procedures in these areas will be monitored by TEA during on-site visits. 
Please feel free, however, to contact your regional education service center 
or the Charter Schools Division at TEA if you would like to discuss any of 
the following issues. 

Special Programs 

• 	 Special education policies and procedures 

Bilingual/ESL policies and procedures 

Child Nutrition policies and procedures 

Student Health and Safety Plan 

• 	 Screening schedules (TEC §38.003) 

• 	 Immunization Review Plan (TEC §38.002) 

• 	 Steroid Notice (Grades 7-12) 

• 	 Asbestos management plan 

• 	 Student Code of Conduct, including procedures for ensuring that 
students' due process rights are protected 

• 	 Crisis Management Plan 

Admission and Enrollment 

• 	 Marketing plan covering all parts of geographic area 



CHARTER 

CONTINGENCIES 


• 	 Enrollment deadlines 

• 	 Admission forms and procedures 

• 	 Lottery procedures 

Student Records Management Plan 

• 	 Procedures to maintain confidentiality of student records 

• 	 Procedures for recording student achievement, including provisions for 
transcripts that comply with state requirements 

• 	 Procedures for collecting and maintaining Home Language Surveys 

• 	 Procedures for collecting and maintaining information regarding eligibility 
for the Free and Reduced Price Lunch program 

• 	 Procedures for collecting and maintaining student attendance data 

• 	 Procedures for distributing and collecting notices required by the Family 
Educational Right to Privacy Act 

Personnel 

• 	 Procedures for payment of funds owed to the Teacher Retirement 
System (TRS) 

• 	 Procedures for payment of funds owed to the Internal Revenue Service 

• 	 Arrangements for Workman's Compensation coverage 

• 	 Publication of employee handbook 

• 	 Criminal History Checks 



CHARTER 

CONTINGENCIES 


Open Government 

• 	 Policies and procedures for setting board meeting agendas, posting 
meetings, recording minutes in accordance with state law 

• 	 Policies and procedures for providing public access to school records in 
accordance with state law 

Instruction 

• 	 Textbook adoption and manner of selection 

• 	 Curriculum materials and purchase orders 

• 	 Lesson plan format/process 

• 	 Inservicerrraining/Staff Development Plans 

• 	 T AAS administration, including procedures for ordering materials, test 
security, staff training (contact service center for training dates) 



CHARTER 
CONTINGENCIES 

Winfree Academy Charter School 
201 Brown Dr. St:e. 190, Irving, Texas 75061 
972/313-9294 fax 972/399-1522 

July 17, 2000 

Susan Barnes 
Charter School Office 
Texas Education Agency 
1701 N. Congress Ave. 
Austin, TX 78701 

Dear Susan: 

Enclosed are copies of affidavits for Directors on our Board. Listed below are these 
Directors: 

Melody L. Gibbs Chair 
1302 McHam 
Irving, TX 75062 
(972) 871-1615 

Wayne B. Gillespie 
4113 Stagecoach Trail 
Irving, TX 75061 
(972) 399-0251 

Jennifer S. Sullivan 
11522 Clipper Circle 
Frisco, TX 75034 
(972) 567-5722 

Matilda G. Kleifgen 
3521 E. Bangor Court 
Irving, TX 75062 
(972) 255-1682 



CHARTER 

CONTINGENCIES 


Richard Lucero, Ir. 
3733 Magnolia Dr. 
Grand Prairie, IX 75052 
(972) 262-0998 

William D. Gibbs, Ir. 
P.O. Box 501 
Robert Lee, IX 76945 
(915) 453-4793 

Sincerely, 

~~ 

Melody Gibbs 
C.E.O. 



CHARTER Attachment 2 
CONTINGENCIES 

Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or TyPe) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Matilda Gott Kleifgen 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name Gott 2e. Other Names used at any time None 

3. Social Security Number 

4. 	 Date and Place of Birth:  Charleston, West Virginia 

5. 	 Business Address: None 
Business Telephone: None 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1992 3521 E. Bangor Court Irving Texas 75062 

1990 1129 Fair Oaks Drive Irving. Texas 75060 


7. 	 Education: Dates, Names, Locations and Degrees 
College: University of South Carolina; Columbia, SC; BS Education; 1974 
Graduate Studies: College of Emporia; Emporia, KS; MS Theology; 1982 

8. 	 List Membership in Professional Societies and Associations: None 

9. 	 Present or Proposed Position with the Proposed Charter School: Board Secretary 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
11/1999 To Present Honors Academy Dallas, Texas PEIMSI Title One Director 

711998 to 8/1999 Education Technology Group Dallas, Texas PEIMS Director 
9/1997 to 6/1998 Career Edge Learning Center Irving, Texas Director 
9/1996 to 8/1997 Renaissance Charter School Irving, Texas PEIMS Coordinator 
9/1993 to 9/1996 Graybar Electric Company Dallas, Texas Trainer 

10/1982 to 8/1993 Prentice Hall Legal Svc. New York, NY Regional Supervisor 

11. 	 Present employer may be contacted: No 
Former employers may be contacted: Yes 



CHARTER 

CONTINGENCIES 


12a. Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 

12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past. (State date license was issued, issuer of license, date temlinated, reasons for 
tennination) State of South Carolina. Department of Education Teaching Certificate 5/74 

American Teachers Professional Educators 

14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? No If Yes, give details 

16. 	 Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any infomlation or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an Officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No If Yes, give details 

Dated and signed this ~ day of jG/'<9/~· , a;'(C~at -:--:--:0---:--,---,,--.,----,- ­
I hereby certify under penalty of perjury that I am' acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and beliet. , 

/;; .J, ~A· A '1t 
State of T::qtkS 	 (Signature of Affia U vCounty of Q&Li!.t1 -' 

Personally appeared before me the above named I;' -,I /r/, 6 ~/'~I ;<?/J 
personally known to me, who, being duly sworn, deposes and says that h he executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this _.L!-,"C~)___ day of 

I 	 (Notary Public) 

My commission expires ) -.L-~) 



CHARTER 
CONTINGENCIESTexas Education Agency 


Open Enrollment Charter School Applicant 

Biographical Affidavit 


(Print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): William D. Gibbs, Jr. 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name 2c. Other Names used at any time None 

3. Social Security Number 

4. 	 Date and Place of Birth:  Lawton, Okla 

5. 	 Business Address: NA 
Business Telephone NA 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

Dates Address City and State Zip Code 

'87-00 P.O. Box 501 Robert Lee, TX 76945 


7. 	 Education: Dates, Names, Locations and Degrees 
College: Sui Ross State Univ, B.S. 1962 
Graduate Studies: Abilene Christian, Sup''!. Cert, 1971; New Mexico Highlands, M.S. 1966 

8. 	 List Membership in Professional Societies and Associations: NA 
9. Present or Proposed Position with the Proposed Charter School: Corporation and 
School Board Member 
10. List complete employment record (up to and including present jobs, positions, 

directorates or officerships) for the past twenty (20) years: 
Dates Employer Address Title 


May 31,1986 Retirement under TRS NA 

1980-1986 Floydada ISO, TX Floydada, TX Teacher 

1973-1980 Bryson ISO, TX Bryson, TX Superintendent 

1967-1973 Paint Creek ISO, TX Paint Creek, TX Superintendent 


11, 	 Present employer may be contacted: NA 
Former employers may be contacted: Yes 

12a. 	Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 

12b. Have you ever been denied an individual or pOSition schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date terminated, reasons for 
termination) Texas Education Agency, Teaching Certificate, Composite ScienCe/Math 1983 

Texas Education Agency, Mid-Mgt. and Superintendent Certification, 1971 



CHARTER 
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14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or govemmentallicensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? If Yes, give details. My son is 
Superintendent of Winfree Academy Charter School. 

16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any diSCiplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? 	 No If Yes, give details 

-, 'I ::).c ~(' -~.,' ~1Dated and signed this _1__ day of .--,,) 1 '19~ at I: v " '" ! (, 

I hereby certify under penalty of perjury that am acting on my own behalf, ana that the foregoing 

statements are true and correct to the best of my knowledge and belief. ~ 


- . 	 ,%~ ~,U(l-
State of le:\ ,::;, - (Signature"of Affiant) 
County of I 5cJI Cl\ 

Ie),; ''''''\ r \ ' ­
1)1 N"- \ C:'> (Personally appeared before me the above named \,J. ,! C; " J. , DC_· J. 


personally known to me, who, being duly sworn, deposes and says that he/she executed the 

above instrument and that the statements and answers contained therein are true and correct to 

the best of his/her knowledge and belief. 


~,,_ 

--: .... '" 	 c:N_' _ 

Subscribed and sworn to before me this _-'--'-___ day of jJ ic) , 1~ CO 

~/')\. PC'~" ~ "\(--.)1-.-;..\ "\kCJU~ 
(Notary ublie) 

" ['I J\..,My commission expires 'I 'fV. ! 



CHARTER 

CONTINGENCIES 


Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(print or Type) 


Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): Jennifer Susan Rackley Sullivan 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name Rackley 2c. Other Names used at any time None 

3. Social Security Number 

4. 	 Date and Place of Birth:  Marietta, Georgia 

5. 	 Business Address: None 
Business Telephone: None 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1999-00 11522 Clipper Circle Frisco, Texas 75034 
1992-99 2521 Willcwdale Drive Carrollton, Texas 75006 
1991-92 5626 Spring Valley #420 Dallas. Texas 75240 
1990-91 986 Camden Lewisville, Texas 75067 

7. 	 Education: Dates, Names, Locations and Degrees 
College: East Texas State University (TAMU at Commerce) Commerce, TX; SA; 1971 
Graduate Studies: Stephen F. Austin State University, Nacogdoches, TX; MEd; 1981 

8. 	 List Membership in Professional Societies and Associations: ATPE, NCSS, TCSS, TCHE 

9. 	 Present or Proposed Position with the Proposed Charter School: None 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
1987- present Carrolnon Farmers Branch ISO; 1600 Josey Lane, Carrollton TX Teacher 
1979-1987 Rusk ISO; P.O. Box 454, Rusk, TX Teacher 

11. 	 Present employer may be contacted: No 
Former employers may be contacted: Yes 

12a. Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 



CHARTER 

CONTINGENCIES 


12b. Have you ever been denied an individual or position schedule fidelity bond, 
or had a bond cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination) 
Texas Education Agency, 1971, Texas Teacher Certificate: Secondary History & Government 
Texas Education Agency, 1981, Texas Teacher Certificate: Mentally Retarded PK-12 
Texas Education Agency, 1981, Texas Teacher Certificate: Professional- Supervisor, PK-12 
Texas Education Agency, 1995, Texas Teacher Certificate: Secondary Social Studies Composite 

14. 	 During the last ten (10) years. have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority. or 
has such license held by you ever been suspended or revoked? No If Yes. give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? No If Yes. give details 

16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony. or charging a felony or 
misdemeanor involving moral turpitude. or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer. director. trustee. investment committee member. key 
employee. or controlling stockholder of any business. whiCh, while you occupied any such 
pOSition or capacity with respect to it. became insolvent or was placed under supervision or in 
receivership. rehabilitation. liquidation or conservatorship? No 

j 9. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No If Yes, give details 

'.-'- '-­

Dated and signed this _-_'_ day of .: ;--,~ ~' .....,- ~,...... \ I ___ at ~ ~\.I'.""'.-' i "~l..-j"\ \c-''I(~'-;I 

I hereby certify under penalty of perjury that I am ~cting on my own behalf. and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

'~ 

-;1' , . 
..-r k<-_ ,<,__ -=<1.'" ___ j:==-' ~.( //' / 

-<Signature of Affiant) 

~ 

Personally appeared before me the above namedk'\ \ '-,', ":'-:'~';~", "C'" "., 

personally known to me, who. being duly sworn. deposes and says that he/~he., executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his~r knowledge and belief. 

Subscribed and sworn to before me this ___"'-__ day of_..:."",''''''''-•...:.',""''('''~'-'''':::o---. 1& ;~fC, 
, ­

(Notary Public) 

My commission expires ~""-__'..:.:'.;;J,,,.,,"'_-__ 



, 
Texas Education Agency 

Open Enrollment Charter School Applicant 

CHARTER 
CONTINGENCIES 

Biographical Affidavit 
(Print or Type) 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
VVinfree Academy Charter Scl100l 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions fully.) 

IF FSWER IS "NO" OR "NONE", SO STATE. 

----t! Full Name (Initials Not Acceptable): Melody Lynn Gibbs 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name Gillespie 2c. Other Names used at any time Melody Kenney 

3. Social Security Number 

4. 	 Date and Place of Birth:   Dallas, Texas 

5. 	 Business Address: 201 Brown St., Suite 190, Irving, Texas 
Business Telephone: 972 313-9294 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
2000 4001 Burkett Ft. Worth, Texas 76116 
1996 1504 Landmark Ct. Irving, Texas 75060 
1993 8 O'Hare Circle The Colony, Texas 75056 
1990 1704 Hartford Dr. Carrollton, Texas 

7. 	 Education: Dates, Names, Locations and Degrees 
College: University of Texas at Arlington, Arlington, TX, SA History, Teacher Cert .. 1983 
Graduate Studies: University of North Texas, Denton, TX, Educational Leadership Cert. 
1996 

8. List Membership in Professional Societies and Associations: Phi Delta Kappa, Texas 
Council Social Studies 

9. Present or Proposed Position with the Proposed Charter School: Chief Executive 
OffiC~!", lJir~<:~0r of !r.st!'"!...!c!:cr. 

10. List complete employment record (up to and including present jobs, positions, 

directorates or officerships) for the past twenty (20) years: 


Dates Employer Address Title 

7/99 To Present Honors Academy Dallas, Texas Director of Instruction 

7/1998 to 7/1999 Renaissance Charter School Irvng, Texas Director of Instruction 

8/1997 to 8/1998 Birdville I.S.D. Ft. Worth. Tx Instructor 

9/1996 to 8/1997 Renaissance Charter School Irving, Texas Curriculum Oir., Instructor 

811983 to 8/1996 Carrol~on-Farmers Branch ISO Carrollton. Tx. InstructorlTrainer 


11. 	 Present employer may be contacted: No 

Former employers may be contacted: Yes 


12a. Have you ever been in a pOSition which required a fidelity bond? No 
If any claims were made on the bond, give details: None 



CHARTER 
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12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date terminated, reasons for 
termination) State of Texas, Department of Education Teaching Certificate, SOcial Studies 1983 

University of Texas, Department of Education, Leadership Certificate, 1996 

14. 	 During the lastten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If Yes, give details. 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? Yes 1) I will receive a salary (through 
employee contract) commensurate for the position in local districts as the Director of Instruction. If Yes, 
give details 

1S. 	 Have you ever been adjudged bankrupt? No- .. 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No If Yes, give details 

State of __"-'-'--___ / (~nature of A~t)
County of __--'____ 

, 
Personally appeared before me the above named i,\-,~, ~ ;'_c " ~-
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best ofhis/her knowledge and belief. 

Subscribed and sworn to before me this ______ day of-","".::---,~"--:...,=,,,-_,-19' ,'c::;' 

e-.. 
i' 	 '---. 

(Notarj Public} 

My commission expires ___'..;'~~-=-___ 



- --

CHARTER 

CONTINGENCIES 


Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or Type) . 

Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myself as hereinafter set forth (Attach addendum or separate
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Wayne Bramlett Gillespie 

2_ 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name 2c. Other Names used at any time 

3. 	 Social Security Number 

4. 	 Date and Place of Birth:  Avalon, Texas 

5. 	 Business Address: 8610 Directors Row, Dallas Texas 
Business Telephone: (214) 630-2216 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1983-present 4113 Stagecoach Tr. Irving, Texas 75061 

7. 	 Education: Dates, Names, Locations and Degrees 

College: Southern Methodist University, 1965 Business Management 

Graduate Studies: 


8. List Membership in Professional Societies and Associations: Printing Industry of 

America 
 ~ 
9. Present or Proposed Position with the Proposed Charter School: I3DMd~ 

10. List complete employment record (up to and including present jobs, pOSitions, 

directorates or officerships) for the past twenty (20) years: 


Dates Employer Address Title 

12171 To Present GH Bindery Dallas, Texas Owner 


11. 	 Present employer may be contacted: Yes 

Former employers may be contacted: Yes 


12a. Have you ever been in a position which required a fidelity bond? No 

If any claims were made on the bond, give details: None 




CHARTER 
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12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held in 
the past (State date license was issued, issuer of license, date terminated, reasons for 
termination) 

14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? If Yes, give details. 

15. 	Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? Yes If Yes, give details 

My daughter, Melody Gibbs has been offered the position of Director of Instruction. She is the 
founder of V\Ijrlfree Academy 

16. 	Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an Officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or in 
receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No If Yes, give details 

Dated and Signed this ! '3 G day of :::-.4'" ,1-9- cC ,at :-:--:-::-_-:-::-_:---:-__:--_ 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the foregoing 
statements are true and correct to the best of my knowledge and belief. 

-" ~~~~ State of -:-~'"'.~.. 0.<<.",1-,"___ 

County of _=-'....'-"1...·'-'1.....,,\____ 
(Si9natureotAia/1t) 

\' ~'I, : _ 

Personally appeared before me the above named '. '., J. i. '\ ~ ~ ".,7 : I. i cS '<.7 i i.:;.. 

personally known to me, who, being duly sworn, deposes.and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

. / 
Subscribed and sworn to before me this __~_,_.___ day of .-/, ".c ',,'t, ~ \ , 19-+£ d'1: . 

.:.L '~ ;, I J-",<- ; ~ 
--...:::::::., r,!" _',I U r.r" ,<-,< '- ..-.--. 

j" -- (Notary Public) 

My commission expires __-_-'~-......:·I~-___ 



CHARTER 

CONTINGENCIES 


Texas Education Agency 

Open Enrollment Charter School Applicant 


Biographical Affidavit 

(Print or Type) 


Full Name of sponsoring Entity and Name of Proposed Charter School: 
Winfree Academy Charter School 

In connection with the abov.....amed organization and charter school application, I herewith make 
representations and supply InformatIon about myself as hereinafter set forth (Attach addendum or separate 
sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO· OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Richard Lucero Jr. 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: 
2b. Maiden Name 2c. Other Names used at any time 

3. Social Security Number 

4. Date and Place of Birth:  Billings, Montana 

5. 	 Business Address: 201 Brown St, Suite 190, Irving, Texas 75061 
Business Telephone: (972) 313-9294 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 
Dates Address City and State Zip Code 
1986 3733 Magnolia Dr. Grand Prairie 75052 

7. 	 Education: Dates, Names, Locations and Degrees 
College: Rocky Mountain College, Billings, Montana SA Psychology; 1968 

8. 	 List Membership in Professional Societies and Associations: Minority Contractors 
Assoc., New Image Business Assoc. 

9. 	 Present or Proposed Position with the Proposed Charter School: Executive 
BoardlTreasurer 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

Dates Employer Address Title 
7/1999 To Present Honors Academy Dallas, Texas Campus DirectDr 
10/1998 to 811999 Renaissance Charter School Irving, TEIlCas InstructorlAdministrator 
1/1992 to 10/1998 Hungry Horse Enterprises Grand Prairie, T x. Owner 
1990 to 1992 Greater Dallas Chamber 01 Commerce Director of Minority Affairs 

11. 	 Present employer may be contacled: No 
Former employers may be contacled: Yes 

12a. Have you ever been in a position which required a fidelity bond? No 
If any claims were made on the bond, give details: None 
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12b. Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No 

13. List any professional, occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presenUy hold or have held in 
the past (State date license was issued, issuer of license, date tenninated, reasons for 
tennination) State HeaHh and ute Insurance, licensed Perfomax Testing Administrator 

14. 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No IfYes, give details. 

15. Will YOIl or members of your immediate family be employed by (direcUy or through contract) 
or receive remuneration from the proposed charter school? Yes If Yes, give details 
I will receive a salary (through employee contract) commensurate for the position in local districts as 
Campus Site Director. 
16. Have you ever been adjudged bankrupt? No 

11. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction ofor pleaded guilty or 
noto contendere to any information or indictment charging any felony, or charging a felony or 
misdemeanor involving moral turpitude, or have you been the subject of any disciplinary 
proceedings of any federal or state regulatory agency? No If Yes, give details 

18. Have you ever been an officer, director, trustee, investment committee member, key 

employee, or controlling stockholder of any business, which, while you occupied any such 

pOSition or capacity with respect to it, be<:ame insolvent or was 1JIaced URder~n« in 

receivership, rehabilitation, liquidation or conservatorship? No 


19. Are you now, or have you been, within the past five years, a plaintiff or defendant many 

lawsuit? No If Yes, give details 


- ~ ~ - ­

Dated and signed this...l...:....- day of -- ~ , tlt__, at ==~=~==~=__-:--:_ 
I hereby certify under penalty of perjury that I am acting on my ~wn behalf, andlbat the focegoing 
statements are true and correct to the best of my knowledge and belief. 

~, ' 

/ - , 

~~~-' 	.2....,':' ,:--.:.- <-~..:~ .---. -' 

State of ",-,~ , 	 (Signature-6f Affiant)
County O~f:---=~::,,:-,t-:\':'.i--L-:;j=-

n 	 : 

Personally appeared before me the above named f" \,- \ ""-" -1 L..l (J;.,\ (! 

personally known to me, who, being duty swom, .deposes and says that Jte/she Jlxecuted the 

above instrument and that the statements and answers contained therein are true and correct to 

the best of hislber knowledge and belief. 
 / 
Subscribed and sworn to before me this __'_-_c_'__ day of ,--' .k-,'~-"- ,~ , , ~. ') 

, I I -""'K:! 
-7:~A)\i (.I~t ,kn II ~ : 

, : - -< (N'otary Pubilc) 
:':' : f 

..-,1 1 /r"
My commissiOR expifes ; I , "I CL-', 
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Schedule of Events 

• August 9, 10, II - Staff Development Days 
• August 	14 - School Begin' for Students NEW to 

Winfree_ 
• 	 August I S- All other students begin classes 
• September 4-School Holiday 
• September 12 - Track I students begin 
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Note: Transfer students enrolling after Septem­
ber 11 th are considered "Track l' students and 
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school prior to September 12 will be required to 
attend through June 29th. (It's the law.) 
A progress record will be sent home 

with each student the 2nd Thursday 
of each month. 
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2000-2001 Charter School 
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Winfree Academy Charter School 057-828 County District Number 
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The following data are needed to complete the Workaheet for Converting Enrollment 
to ADA and FTEa. the Worb_ to Calculate Weighted ADA. and the Worbheel 10< 
EstImating FSP Funds for Charter Schools. Plea.. refer to the Finance section 
of the TEA Charter Handbook for more Infonnation. 

2IJOO.2001 
CarroltonF 

B- c-tl- 0.1_ -
I....povln

•-- IlEB-
1...._ 

I .... - 1rvIrIg.- ......vllI 

•- Arllngtoc\-
_Stu_o.ta: 

-.... 
"-"Y-...._.... 

-.... 
"-"Y-....- -~--­

-.... 
County-.... 
Number 

-County-...._.... 
-.... 
"-"Y-...._.... 

-.... 
"-"Y-....-­

-.... 
County-N..._ 

-.... 
"-"Y-....-­ T..., 

Total Number Of Students Enrolled 6 • 18 11 10 11 217 48 5 330 
Percent Attendance 0.82 0.82 0.82 0.82 0.82 0.82 0.82 0.82 0.82 
Spec1a1 Education 0.&.. 

Number Enrolled in Homebound 

Number Enrolled in Hospital Class 

Number Enrolled in Speech Therapy 

Number Enroll.:! in R8SC:U'C:e Room 
Number Enrolled in Self-contained Mild 

Number Enrolled in Self-contained Severe 
Number Enrolled in OI'f-home Campus 

Number Enrolled In VAC 
Number Enrolled from Slatt Schools 

Numbe~ Enrolled in HOSPital Care & Treatment 

Number Enrolled in Mainstream 

CaI'Mr & Technology Dati': 

Number Enrolled In One-hour Class 

Number Enrolled in Two-tmur Class 

Numbe~ Enrolled In Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled to Five-hOur Class 

Number Enrolled In Six-hOur Class 

Gm:ed .. Tal_tee! Enrollment 

Compensatory Education Enrollment 

Number of Pregnancy-related Students 

Bilingual Enrollment 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 38 0 0 38 

0 0 0 0 0 0 15 0 0 15 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 35 0 0 35 
0 0 0 0 0 0 5 0 0 5 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 5 0 0 5 
0 0 0 0 0 0 40 0 0 40 
0 0 0 0 0 0 1 0 0 1 
0 0 0 0 0 0 5 0 0 5 
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11 Instruction Budget by Function/Object Code. 2000-2001 
6100 573040 
6200 2700 
6300 10000 
6400 9000 
6500 6100= Salaries 

6200= Contracted Services 
12 Instructional Resources 6300= Supplies and Materials 

6100 6400= other Expenses 
6200 6500= Debt Services 
6300 
6400 142,000 
6500 

21 School Leadership 
6100 52,200 
6200 
6300 
6400 
6500 

23 Instructional Leadership 
6100 55,680 
6200 
6300 
6400 
6500 

31 Counseling 
6100 34,800 
6200 
6300 
6400 
6500 

34 Transportation 
6100 
6200 
6300 
6400 2,000 
6500 

41 General Administration 
6100 228,520 
6200 29,000 
6300 5,000 
6400 8,000 
6500 5.000 
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51 Building Expenses 
6100 10,440 
6200 
6300 4,000 
6400 107,100 
6500 

52 Security 
6100 23,200 
6200 500 
6300 
6400 
6500 

Total 1,302,180 
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CEO 20,000 
Sup! 65,000 
Dir of Instr 45,000 
As! to Sup 40,000 Salaries by Function Code 
Principal 48,000 Salary Overhead 
Registrar 26,000 11 494,000 79,040 573,040 
ReceplRec 26,000 
Data Entry 20,000 21 45,000 7,200 52,200 
Acad Sp 32,000 
Voc 20,000 23 48,000 7,680 55,680 
Tech Sp 32,000 
Instr As! 18,000 31 30,000 4,800 34,800 
Acad Sp 32,000 
Security 20,000 41 197,000 31,520 228,520 
Instr 1 28,500 
Instr 2 27,000 51 9,000 1,440 10,440 
Instr 3 28,500 
InstrlProg 35,000 52 20,000 3,200 23,200 
Instr4 20,000 
CompAs! 20,000 843,000 134,880 9n,B80 
CompSpe 27,000 
SpEd 50,000 Total Salary Costs 9n,8BO 

!) 	 Night Staff 124,000 
Counselor 30,000 
SalaH 134,880 
Maint 9,000 

Total 977,880 
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Night Staff Salaries 

Night Administrator 
Teaching Instructor 
Instructor 1 
Instructor 2 
Instructor 3 

.. Instructor 4 
Night Tech Specllnst 
Total Night Salaries 

34,500 
17,000 
14,000 
14,000 
14,000 
14,000 
16,500 

124,000 
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Bldg Imp 10,000 
Janitor 8,000 
Fum/equip 4,000 
Lease 48,800 Budgeted Items by Function/Object Code 
Elec 12,000 11 
Phone 12,000 6200 2,700 
Gas 1,000 6300 20,000 

• Travel 6,000 6400 9,000 

Bldg Ins 3,800 12 
Intemet 3,000 6400 142,000 
Alarms 500 
Repairs 5,000 34 
Signs 500 6400 2,000 
Copier 6,000 
Computer 16,000 41 
Plato 115,000 6200 34,000 

6300 5,000 
Audit 3,000 6400 8,000 
Graduatior 3,000 6500 5,000 
Advertise 2,000 
Brd Liabty 1,500 51 
Acctg. 24,000 6300 4,000 
Fin Cons 1,000 6400 107,100 
Other con~ 1,000 
Protector 2,700 52 
Curriculum 5,000 6200 500 
Transport 2,000 
Clng sup's 3,000 Total 339,300 
Loan 5,000 
Peims 4,500 
Instr Sup 10,000 
OfcSup 5,000 
Legal Fee 5,000 
Misc. 10,000 

Total 339,300 
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Revenues.20~2001 

Enrolled 330 
TImes.82 270.6 
Reg ADA 1,158,671 
PlusC&T 113,274 
Plus SpEd 147,696 
Plus Title1 40,000 
Plus Loan 5,000 
Plus Grant 40,000 

fLvf> (..ot-.p 4 3~ao 

Total 1,504,641 IS3i.{.'f1
I I I 

Revenue/Expense Recap 
Revenue '!.504 54 ' (SJ! {,lff 
Expense 1,302,180 I , 

Discretion 202,461 '2.3' y.'r_ J 

http:TImes.82
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CONTRACT 

CONTRACT FOR CHARTER 

This contract is executed the 21st day of Jrne 2000 between the Texas 
State Board of Education (the "Board") and Winfree Academy Charter School 
("Charterholder") for an open-enrollment charter to operate a Texas public school 
to be known as Winfree Academy Charter School. 

General 

1. 	 Definitions. As used in this contract: 
"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contract. 

"Charterholder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. 
Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-00-006; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. Charterholder may not engage or modify the 
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terms of the engagement of a private management company without 
approval by the Board in accordance with Paragraph 7 of this contract. 

5. 	 Term of Charter. The charter shall be in effect from Jt.re 2l, 2000 
through Jtne XI ,2005, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 RevIsion bv Aareement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. For purposes of this paragraph, the terms of the charter include, 
among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be 
offered, and the location, type and number of facilities at which the school 
will operate. The commissioner of education ("the commissioner") may 
revise the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 

2 
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of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws goveming 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
goveming education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school'S legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
Agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 

3 
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the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal History. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the Agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy goveming 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of Charterholder 
or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the Agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
Agency in the management and operation of the charter school. 

19. 	 Federal Reguirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 
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120lh day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commiSSioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the Agency at six-week 
intervals or as directed by the Agency. 

23. 	 Foundation School Program. Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon Charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
Agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
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accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001, et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and Agency harmless 
from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or 
guardian of each student and to the Agency at least 14 days in advance 
of the suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the 
charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the Agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in the 
Texas Education Code or other law. Charterholder, its employees and 
agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, 
documents or things is a material violation of the charter. 

38. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC, Chapter 29, TEC, or 
Chapter 42, TEC relating to the charter school. Such action is not 
"adverse action" as used in this contract. Charterholder, its employees 
and agents shall fully cooperate with such actions. Failure to timely 
comply with any action authorized by Section 39.131, TEC or Chapter 29, 
TEC is a material violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 

This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
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of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-00-006; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Goveming Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status, which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the Charterholder. Charterholder further represents 
that the person signing this contract has been properly delegated 
authority to do so. 

Entered into this 2.1~ day of J ......V\--, 2000. 

Texas State Board of Education Charterholder 

~~~/-n~4dcl ·fi.ilo-?v t?""'oJj' .,2t"cC 
By chaSetefIlleY€f" chaiilTlan (sigAature/d~te) 'I ' 

Chairperson, Goveming Board of 
Charterholder 

1'7 d'id 'In J.. (; I J, /.; '-.; 
(Printed Na e 

~d.9de1i d l:Ui= Pry .),( :).OD () 
(si natur ate) . 
Chief Operating Officer, Charterholder 

11'' ­r'7 e/CldV L (j, Db "', pt. 
(Printed Name) 
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