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TEXAS EDUCATION AGENCY 
Application for an Open-enrollment Charter School - Fourth Generation (Resubmissionj 

Coversheet 

ype: Open Enrollment ____ 
(check one) "75% Rule" __x_ Date of Submission: _April 7, 2000 

Name of Proposed SChool: _A+ ACADEMY 


Maximum Grade Levels to be served: _PRE-K -12____ 


Estimated 1" Year Enrollment __,300___Max Enrollment __1500,___ 


Name of Sponsoring Entity: _RYLlE FAITH FAMILY ACADEMY, INC.___ 


!cheCk one:_X_ 501(c)(3) nonprofit organization SBOE District: _12, 13 


'I - ­ Governmental Entity 
__ College or University Starting Date: _Aug 2000 

L-__~===-__ ~~______~____ 
Chairperson of Board of Sponsoring Entity: _Karen Belknap_______ 

Chief Executive Officer of Sponsoring Entity:__Karen Belknap_____ 

Chief Executive Officer of School:___Donald Belknap________ 

Applicant Mailing Address: _10327 RYLIE ROAD, DALLAS, TX 75217_~__ 

School Site Address: _203 Palestine, Hutchins, TX,______ 

(If different from above) 

Contact Phone # _(972) 557-1203 Fax # _(972) 557 -5807 ___ ,-­

Contact Email Address: ....... 
I ce.-tify that I have the authority as the Chief Executive Officer of the sponsoring entity 
designated above to make application for an open-enrollment charter school. I further 
certify all information contained in this application is complete and accurate, realizing 
that any misrepresentation could result in disqualification from the charter application 
process or revocation after award. I authorize the agency to investigate the references 
lis~e~ I this applicati?n" " "'\ 

!/., " ' ~/ " / ! O)w--JQ~
~~nature of C;hi:f ~x~tive~;lcer " ,I Signatuf-e Ie:=; Application p-:parer 
Of Sponsorin,g..E~tityl~at: ,", Was this person paid? _Yes _X_No 
I \\.....-' • f, Ii, ,/" ,
\ .,. ,1 ," II ,~i,i!,j:: i ;, ~'Ll-: 

Signature of Chairperson of Goverdi~g Body of Sponsoring Entityldate 
, ij 

, 

350/04/07/00-039 
00001 



Proposed School Data 
(This page not provided to review committee members.) 

Projected Student Populations (indicate estimated percentages): 

_80__ Students "at risk of dropping out of school" 

_15__ Students requiring Special Education services 

_05__ Students of Limited English Proficiency 

_80__ Students of Economically Disadvantaged Families 

_70__ Minority Students 

Will the school require all teachers to be certified? _NO__ 

Will the school require that all teachers be degreed with at least a bachelor's degree? 
_YES, EXCEPT IN SOME ENRICHMENT CLASSES __ 

Will the school allow an individual to serve as a paid employee of the school as well as 
member of the governing board? YES___ 

Will the school allow members of the same family to serve on the governing board? 
__YES,__ 

Has any member of the governing board or any professional person to be employed by 
the school 

__NO_ Been convicted of a felony? 

__NO_ Been convicted of a misdemeanor? 

__NO_ Been involved in bankruptcy? 

Has the sponsoring entity been involved in 

__NO_ Litigation? 

__NO_ Sanctions from any state regulatorl agency? 

If YES to any of the above the applicant must give full disclosure and list all instances 
completely as required in other portions of the application. 

The application preparer has viewed the training video provided at the Regional Service 
Center. _X_yes no 
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TABLE OF CONTEI'<TS 
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C, Articles of incorporation of sponsoring entity."... ...... ......... ......... ... " .......~.. 

0, Bylaws of sponsoring entity ...................................... , ... " .. , .. " ...... , .... " 
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the sponsoring entity.. " , .. ".... " ...... ". 
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Community Support 
A. 	 Provide infonmation on the manner in which community groups are 

involved in the charter school planning process. "." .. ""." """" .. ".""." 
B. 	 Provide a copy of the notice for, the registration log, and a synopsis of a public hearing 

held to discuss the proposed charter schOol plan. .. ....... "" .......... "."."',, .... , ' 
C Discuss any business arrangements or partnerships with existing schools, educational 

programs, businesses, or non-profit organizations " .......... ,"" ."" ..... " "." .. ""." ... .. 
D, List five persons who are not directly involved with the school as ernployees or as board 

members, who will serve as references for the sponsoring entity. .., ... " ... " ....... 
E, 	 Each applicant must publish the following statement in a newspaper of general 

distribution in the geographic area proposed for the school. The staternent must also be 
mailed to the city council and commissioner's court with jurisdiction over the geographic 
area. Attach evidence of publication. "'''' .. ,,''',....... """ .. " 

Governance of the Sponsoring Entity 
A. 	 Profile of the Founding Board and/or Initial Incorporators of the sponsoring entity 
B. School Management Board .... ".". . .. .... " ... 
School Demographics 
A. 	 What are the school's enrollment projections for the first five years 
B. 	 Describe the community or region where the school will be located. 
C. 	 Why was this location selected? Are there other alternative locations suitable to the 

needs and focus of the school? "."',, .. 
Human Resource Infonmation 
A, Describe your human resources policies governing salaries, contracts, hiring, and 

dismissal, sick and other leave, and benefits. 
B, Administrators " ..... ..~~. ::; 

C, For Faculty and Staff 
D. Code of Conduct. 

Business Plan 

A. Financial Management 

B, Student Attendance Accounting ." .... " .. 

C. Transportation and Food Service 

Geographic Boundaries and Statements of Impact 

A. 	 Geographic Boundaries ... " .. "" .. " .... " ... " .. "." ...... ". 

B. Statements of Impact ......... _, ............... _......... .... ... ......... .. ..................-:-.:-:.. 

Governance Structures and Processes 

A. 	 What steps will be taken to maintain continuity between the ::­

founding coalition's vision and future governing boards? ..... " ".,.7~ 
B. 	 Describe the roles and responsibilities of the board(s). .," .. , ... ,'.. 
C. 	 Specify the extent to which any private entity will be involved in the operation of your 

charter school. Identify any members of the governing board or officers of the charter sc~ool 
who are affiliated with that entity. " ........ " ... " .. ,,'" " .. "" ............. " .... " .. ""''', ... '" :;~'" 

D. 	 Describe the procedures for receiving and responding to complaints from both parents 
and employees, ... " .... ". " .. "",.",,, " .. " ...... " ...... ' ......... ".", ................... ,,''' ....":.. ,.:.. .. 

E. 	 What steps will be taken to facilitate a productive relationship between administrators 
L­and teachers? ...... , ....... , ,,, ..... , ......... " .. " .. ,." ... " .... , ......... " ". " .... " .... ". " ............. " .. 


F. 	 Discuss the nature of parental and student involvement in decision-making matters ",:!.7 
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IX. 	 Vision of the School I 

A. 	 Describe the long-range vision of the school .............................................LJJ. 

B. 	 In succinct terms. describe the educational philosophy or pedagogy of the proposeg 

school that supports how you will reach your vision. ........... . ..............~.~ 
X. Goals for the School 

~~ 

A. 	 Student Goals: Improvement and Attainment .......... .. ................................ ..::.J. 

B. 	 School Goals ............... .................... .. .......... . 

C. 	 Community Outreach and Marketing Plan ................ .. 


XI. 	 General Description of School 
Statement of Need: 
A. 	 Why is there a need of this type of school? What evidence exists that there is a suffiCient 

demand for the educational program you are proposing? ..........................~_ 
8. 	 Explain why the charter school model is the approoriate vehicle to address this need .. : ­

XII. 	 Educational Plan 
A. 	 Describe the educational program ofthe school to be offered. ... ...... ......... .. ..;._ 

B. 	 What teaching methods will be used? How will the pedagogy enhance student learning? t . 

C. 	 What professional development opportunities will be available to teachers and other 
staff? How do these opportunities support the mission of the school? ........ . 

D. 	 Describe in detail how your school will accommodate students with Special Education 
ne~s. ............................... ................. . 

E. 	 Describe how your school will meet the needs of children who qualify for other federal 
programs such as: Title I Part A; Title I Part C; Title I Part D. subpart 1; Title I Part D. _ 
subpart 2; Title II part B; Title IV; Title VI; Migrant Education; and Section 504. --: 

F 	 Describe how your school will meet the needs of children who qualify for other state 
programs such as: Bilingual/English as a Second Language (ESL). State Compensatory. 
Education, Dyslexia, and Gifted and Talented ................ . 

G. 	 Describe how your school will identify and provide educational support for students 'Nho 
are identified as being "at risk of dropping out of school" as defined in TEC §29. 081 (d)'. 

H. 	 Other Student Activities (athletics, publications. clubs, and organizations) .. 
I. 	 Student Assessment 

D. 	 ATTACHMENTS (limit to 50 pages) 

Appendix A - IRS Letter of Determination 

Appendix B - Articles of Incorporation 

Appendix C - Bylaws .... . ......... .. ...................... . 

Appendix D - Biographical Affidavits .......... .. .......... . 

Appendix E - Credit Report ......... .. ......... . 

Appendix F - IRS Submission ........ .. ................................ . 

Appendix G - Notice of Public Hearing. Synopsis of Meeting. Registration Log 

Appendix H - Evidence of Publication ... ..... ........... .. ....... . 

Appendix 1- Organizaitonal Chart .............................................. . 

Appendix J - Job Descriptions .............................................................. .. 

Appendix K - Graduation Info ..................................................... . 

Appendix L - Graduation Pictures .................................. . 

Appendix M - Pictures of Awards Presentations ............................ .. 

Appendix N - Start-up Budget ...................................... . 

Appendix 0 - 3 year Budget .................................. .. 

Appendix P - Cash Flow .................................. .. 

,o.ppendix Q - Business Procedures Handbook ..... . 

Appendix R - Budget Status Report ................ . .............. . 

Appendix S - Lease Agreement .................. .. .............. . 

Appendix T - School Calendar ........................................................... .. 

Appendix U - Map ........................................................................................ 

Appendix V - Pictures of Extra-Curricular Activities ............................................... 




i 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

A. Statement describing sponsoring entity (112 page max.) 

Rylie Faith Family Academy, Inc. (RFFAI) is the 501 c3 corporation that is applying to 
operate A+ ACADEMY RFFAI received its Certificate of Incorporation from the 
Secretary of State of the State of Texas on November 30, 1998. The Federal Tax 10 
Number for RFFAI is 75-2791729. RFFAI was formed by members of the community 
who are concerned about children's education. They believe that traditional pLiblic 
schools are not currently meeting the educational needs of many Texas children. 

RFFAI was initially incorporated with the sole mission of operating Texas charter 
schools, including Rylie Faith Family Academy (RFFA), a third generation Texas charter 
school. At the date of submission of this charter application, RFFAI will have 
successfully operated RFFA for 1.5 years. We are now completing our second 
semester of our second year. 

It is the intention of the Board of Trustees to form separate 501 c3 corporations for any 
charters that are approved. A+ ACADEMY will operate under the existing RFFAI 
umbrella until the paperwork can be completed and the State Board of Education 
(SBOE) approves "spinning off' A+ ACADEMY to its own sponsoring entity We feel 
that each school having its own sponsoring emity is best for many reasons, including 
clarity and accountability. 

1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

I B. 501 c3 determination letter from IRS or evidence of application. I 
I (The Texas Education Agency will not fund approved schools until 
I the IRS determination letter is received by the Division of Charter 
I Schools.) 

501 c3 status was granted to RFFAI by the Internal Revenue Service on June 21, 1999. 
A copy of the Letter of Determination is attached as Appendix A. 

I 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 
, 


I 
 C. Articles of incorporation of sponsoring entity 

The Certificate of Incorporation and Articles of Incorporation for RFFAI are shown in 
Appendix B. 

i 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) I 
I D. Bylaws of sponsoring entity I 

The Bylaws of RFFAI are shown in Appendix C 
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I 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

! E. Biographical Affidavits for each member of the Board of Trustees 
i of the sponsoring entity 

Biographical Affidavits for each member of the Board of Trustees of the sponsoring 
entity are included in the Appendix D. 

: 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

F. History of sponsoring entity J 
1. Financial history of the entity 

Since RFFAI's inception, the only project run by RFFAI that generated revenues and 
expenses was the operation of the existing charter school. (The existing charter school 
operated during its first 6 months of operation under the auspices of a different 501 c3, 
after which a new 501 c3 set up specifically to run the existing, and yet to be approved, 
charter schools was received) Therefore, the financial history of the entity is, in effect, 
the financial history of the existing charter school (Rylie Faith Family Academy located 
at 10327 Rylie Rd in Dallas, TX) 

The first year of operation of the existing charter school was the 1998-99 academic 
year In that year, we had over $1.1 million in revenue. That includes revenue from the 
ADA Foundation program, gifts and bequests, the Federal Free Lunch and Breakfast 
Program. the Federal start-up grant, state technology and textbook funds, carnivals, etc. 
Expenses included payroll for teachers and teacher assistants, administrators and 
support staff, professional services, staff development, building repair and maintenance, 
janitorial payroll and supplies, testing materials, instructional and administrative supplies 
and materials, field trips, and insurance. 

Over the past year, the existing charter school has worked with over 40 vendors. most 
of whom allow payments within 0 - 90 days of purchase. RFFAI is currently repaying a 
$150,000 loan to Gateway Bank. Payments on the loan are made monthly and the loan 
is current. RFFAI has accumulated assets in excess of $1 ,000,000 and recently 
purchased its land and building. Leasehold improvements of about a half million dollars 
have been made to the facility of the existing charter school. Revenues for the 1999­
2000 academic year are budgeted at $2.2 million. Enrollment is holding steady just 
under our maximum allowable enrollment of 500 students. 

The current charter school has received donations from Gateway Bank, Dr. Pepper, 
area churches, Home Depot, parents and others. These donations have been small but 
much appreciated. We are still actively soliciting grants and donations from many 
sources. Parents donated over 2000 hours of volunteer time in the first semester of the 
1999-2000 school year 
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1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

I F. 	History of sponsoring entity 

I 2. Credit Report 

A Dun and Bradstreet report for RFFAI is included in the Appendix E . 

. 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

. F. History of sponsoring entity 

I 3. Most recent IRS filing 

A copy of Form 2758 is included in Appendix F. 

I 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

F. History of sponsoring entity 

! 4. Disclosure of any liens 

A $9111.81 lien currently exists on the property that we just recently purchased. 

l 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

F. History of sponsoring entity 

5. Litigation history 

RFFAI is not currently, and has never been, engaged in any civil or criminal 
lawsuits, either as plaintiff or defendant. 
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II. Community Support (Reviewed by Agency) 

A. Provide information on the manner in which community groups 
are involved in the charter school planning process. 

The founders of the existing charter school have been informally talking with parents for 
over a year regarding the educational needs of the children within our geographical 
area. Over 750 children of all ages have come through the doors of RFFA since its 
opening The Superintendent and Principal have personally interviewed most of these 
families. 

We passed out over 500 flyers notifying the public about the Tuesday night Public 
Hearing and over 1500 flyers regarding our Public Hearing throughout the communities 
of Wilmer and Hutchins. A copy of the flyer is included as Appendix G. 

Approximately 75 people attended a Public Hearing on January 18, 2000. When we 
asked "Who is in favor of this charter application being approved?", all in attendance 
raised their hands. When asked who was opposed to this charter application being . 
approved, no hands were raised. Several people spoke about the desperate need for 
educational alternatives in this area. 

Both the Boy Scouts of America and the Girl Scouts of America have troops housed at 
RFFA, although they were not directly involved in the charter school planning process. 
The Board of Trustees feels confident that we have our "finger cr: the pulse of the 
community" and that the school we are proposing accurately reflects the needs and 
desires of this community. 

Immediately upon charter approval we will form a School Advisory Council consisting of 
interested and qualified community members. We will also include parents and other 
community members in decisions and activities involved in the opening and continued 
operation of A+ ACADEMY. 
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ill. Community Support (Reviewed by Agency) 

I B. Provide a copy of the notice for, the registration log, and a 
synopsis of a public hearing held to discuss the proposed charter 
school plan. 

Two Public Hearings were held to make the community aware of our plans for A+ 
ACADEMY. The first was held on Thursday. January 20, 2000 at 700 pm in the 
cafeteria of RFFA. Seventy-three persons attended. Over 500 flyers were passed out in 
the community to notify the public that a Public Hearing was being held. All present at 
the meeting voted to support the approval of this charter application. None opposed. 
Several members of the audience gave passionate reports about how critical the need 
in this area was for some public school choice. A synopsis of the meeting, as well as a 
copy of the notice for and the registration log, is included as APPENDIX G. 

The second was held on Thursday, January 20. 2000 at 7:00 pm in the Banquet Room 
of Smith's Restaurant in Hutchins, Texas. Seventy-eight people aitended. All present 
at the meeting voted to support the approval of this charter application. None opposed. 
A synopsis of the meeting, as well as a copy of the meeting notice and the registration 
log, is included in APPENDIX G 

9 

oooos 



! II. Community Support (Reviewed by Agency) 

, C. Discuss any business arrangements or partnerships with existing 
, schools, educational programs, businesses, or non-profit 
I organizations (include letters from each entity represented). 

Almost all of our programs and services are conceived, organized and implemented in­
house, including security and janitorial services. We are currently contracted with 
Chartwells to supply lunch for our cafeteria and Mars to supply instruments for our band 
(at the existing school and probably for A+ ACADEMY as well). We currently have no 
plans to out-source the management of the existing school or A+ ACADEMY to either a 
for-profit company or a not-far-profit organization. 

! II. Community Support (Reviewed by Agency) 

I D. List five persons who are not directly involved with the school as 
I employees or as board members, who will serve as references for 
! the sponsoring entity. Provide phone numbers, addresses, and 
i nature of experience with the sponsoring entity. 

Rylie Faith Family Academy is proud of its association with Cameron Sewell, a Dallas 
lawyer. We recently purchased our property from Mr. Sewell. Mr. Sewell's business 
number is (214) 368-1500. His office address is 8080 North Central Expressway 
Suite 900, Dallas, TX, 75206. 

Gateway Bank has supported our efforts in southeast Dallas from the very beginning. 
Jerry Elrod, Vice-President, has visited our school many times. He handles the 
banking needs of the academy. Mr. Elrod's business number is (972) 286-3636. His 
address is 3636 Shepherds Lane, Balch Springs, TX 75217. 

Dr. Pepper Bottling Company of Texas has worked directly with Rylie Faith Family for 
over 1.5 years. Steve Record, the Youth Marketing Manager for Texas. has given us 
three score boards and our main marquee sign. He has assisted with sports 
equipment for the school. Mr. Record's business number is (972) 721-8283. Dr. 
Pepper Bottling Company's address is 2304 Century Center Blvd., Irving, TX 75062. 

Rylie Faith Family is in District 105. Our state representative is Dale Tillery. He 
spoke at our graduation program and gave special recognition items to our seniors. 
He has appointed a Special Liaison Office for Charter Schools and House District 105. 
This officer has an office on the Rylie Academy campuses. Mr. Tillery's business 
number is (214) 324-9010. His address is 8344 E. R.L. Thornton Freeway, Dallas, TX 
75228. The capitol office is in Austin, TX. The phone number is (800) 776-3253. 

Dan Stovall owns and operates Stovall Printing of Dallas. He has been in business 
for over 30 years. He assisted the academy in creating and printing of our 1998/1999 
Yearbook. He has visited the academy on numerous occasions, and donated time 
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and toys in our effort to help this community. Mr. Stovall's business number is (972) 
288-5595. His address is 1228 Narcissus, Mesquite, TX 75145. 

i II. Community Support (Reviewed by Agency) 

: E. Each applicant must publish the following statement in a 
: newspaper of general distribution in the geographic area proposed 
! for the school. The statement must also be mailed to the city council 

and commissioner's court with jurisdiction over the geographic area. 
Attach evidence of publication. 

The NOTICE OF INTENT TO APPLY FOR OPEN-ENROLLMENT CHARTER SCHOOL 
was published twice in the legal notices section of the Ellis County Press Thursday, 
January 13, 2000 and Thursday, January 20,2000. The NOTICE was also published in 
the Pleasant Grove Shoppers News on Wednesday, January 12, 2000. The NOTICE 
was also publishing on Thursday, January 20, 2000 in the Suburban News. A tear-sheet 
from each newspaper is included in APPENDIX H. The NOTICE OF INTENT TO 
APPLY FOR OPEN-ENROLLMENT CHARTER SCHOOL was also mailed to the City 
Council and Commisioner's Court. Evidenca of mailing is included in Appendix H. 
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~ III. Governance of the Sponsoring Entity (Reviewed by Agency) 

I A. Profile of the Founding Board and/or Initial Incorporators of the 
I sponsoring entity (not applicable to governmental entities or 

college/universities)


I 

! 1. Describe the organizing group of initial incorporators 
i who are working together to apply for a charter, 
, including the names of the organizers, their 
backgrounds and experiences, and 3 references for 
each. 

Members of the organizing group are all currently affiliated with an already-approved 
charter school, RyJie Faith Family Academy. In working with some of the parents who 
were bringing children to RFFA, it became apparent that the need existed for additional 
charter schools in the southeast sector of the Metroplex. The persons who have been 
most active in organizing this charter application are: 

Karen R. Belknao 
Ms. Belknap has degrees in Psychology, Crime and Delinquency, and Human 
Development and Family Life. Ms Belknap has served as the Superintendent for one 
of Texas' largest charter schools (Rylie Faith Family Academy - 500 students) for 1.5 
years She has insured that all state and Federal laws and regulations have been 
followed and that student achievement remains the focus Previously Ms. Belknap 
served as Principal of Faith Family Academy, a private Dallas inner-city school, for two 
years While at both schools, she has implemented many innovative programs to help 
disadvantaged children succeed. She has also worked in counseling teenagers and 
children for many years. Ms. Belknap has worked as a truant officer. She has worked 
with the Juvenile Courts, teaching skills on effectively working with delinquents which 
resulted in lower recidivism. She served as the head counselor at the Dallas Salvation 
Army Halfway House. 

References: 
1. Debbie Rummel; 114 Glenview Dr.; POBox 397; Hutchins. TX 75141; 972-225-5838 
2. Eva Thornhill; 302 Adams; Wilmer. TX 75172; 972-441-4234 
3. Karla Prasifka; 100 I I Lemmon. Huthins. TX 75141; 972-225-4940 

Donald E Belknap 
Mr. Belknap has served as the Principal for one of Texas' largest charter schools, Rylie 
Faith Family Academy, for the past 1.5 years. As Principal, he oversees the day-to-day 
operations of the school. He handles everything from discipline of unruly children to 
upset parents. Previously, Mr. Belknap served as Business Manager and Teacher of 
Faith Family Academy, a private Dallas Inner-city school, for two years. While at both 
schools, he has implemented many innovative programs to help disadvantaged children 
succeed. 

[2 



Prior to his entry into the field of education, Mr. Belknap had experience as a manager 
and a business owner. Between 1990 and 1994, he was employed as Department 
Manager, overseeing 125 employees. Also, for 10 years, he was the owner of Kountry 
Mart, which generated annual sales of $500,000. 

References: 
1. Laura Stewart; 11319 Iris Drive; Balch Springs, TX 75180; 972-557-7951 
2. DeAnn Hoffman; 8720 Fireside Dr.; Dallas, TX. 75217; 214-398-8401 
3. Westin Henson; 1412 Trout Rd.; Hutchins, TX 75141; 972-225-9006 

Brenton White 
Mr. White has served as the Vice-Principal for one of Texas' largest charter schools, 
Rylie Faith Family Academy, during the 1999-2000 school year. As Vice-Principal, he 
has overseen the effectiveness of what happens in the classroom. He handles 
everything from discipline of unruly children to upset parents to teacher's lesson plans. 
Previously, Mr. White worked as a teacher, both at Rylie Academy and at Faith Family 
Academy. 

Mr. White earned a Master of Music from the University of Southern California. 

References: 
1. Judy Breshears 144 Park Lane; POBox 1246; Hutchins, TX. 75141; 972-225-7300 
2. Charles and Robin Dale; 1324 Dowdy Ferry Rd. Hutchins, TX. 75141;972-225-8120 
3. Chief R. D. Hutcherson; 305 W Dallas Hutchins, TX. 75141;972-225-2226 

David Sehested 
Mr. Sehested has assisted several non-profit organizations with the writing of previous 
charter school applications, which were approved. He has been employed as a 

. Business Manager at a charter school and has successfully submitted PEIMS reports 
many times. Mr. Sehested is currently serving as Business Manager for Rylie Faith 
Family Academy. Mr. Sehested earned a Master of Business Administration from the 
University of Texas at Austin and is an Eagle Scout. 

References: 
1. Keith Brunson, 901 S. Mopac Bldg 2, #425, Austin, TX 78745; 512-447-0783 
2. Terri Emerson, 6403 Heron Dr., Austin, TX 78759; 512-257-3712 
3. Julie Wade, 2805 Robinson Ave, Austin, TX 78722, 512-482-8537 

Dr. Shala White 
Dr. White earned a Doctor of Chiropractic from Clevland Chiropractic College, in Los 
Angeles, CA. She earned a Bachelor of Science from Logan Chiropractic College in St. 
Louis, MO. She is a certified Chiropractor with the State of Texas. She has served as 
the textbook coordinator has and set up curriculum for a charter school. She has 
administrative experience in public schools. Dr. White has also taught at schools. 

References: 
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1. Dr. D'Anira Wiseman; 239 N. Arnaz; Ojai, CA. 93023; 805-640-1992 
2. Dr. Michael Miller; 3033 Doyne Rd.; Pasadena, CA. 91107;626-398-7060 
3. Dr. Martha Garcia; 935 Kenwood St.; Burbank, CA. 91505;818-842-3840 

Dorothv Harris, BA .. M.BA 
Ms. Harris received her Bachelor of Arts and her Master of Business from fhe University 
of Wyoming. She has done extensive studies in Special Education Administration. She 
has written teacher handbooks, student handbooks, set up Boards, and run the 
business office of a charter school. 

References: 
1. Frances Macmillan; 122 Oakland Dr, Palestine, TX 75801; 214-729-1039 
2. Dennis Ducomin, PO. Box 848; Fraser, CO 80442; 970-726-5388 
3. Evelyn Wentworth; Englewood CO; 303-781-0146 

: 1/1. Governance of the Sponsoring Entity (Reviewed by Agency) 


: A. Profile of the Founding Board and/or Initial Incorporators of the 

! sponsoring entity (not applicable to governmental entities or 

: college/universities) 


i 2. Describe what role each person will play and why 
. he/she has chosen to support the application. 

Karen R. Belknap, Superintendent; Wants to make a difference in the lives of children 
Donald E. Belknap, Will lend insight into behavioral problems 
Brenton White, Will lend teaching and Vice-Principal experience to project 
David Sehested, Will lend knowledge of TRS, PEIMS, accounting 
Dr. Shala White, Will lend expertise in medical issues and EMA T textbook system 
Dorothy Harris; Will lend knowledge of special education 

i III. Governance of the Sponsoring Entity (Reviewed by Agency) 

I A. Profile of the Founding Board andlor Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
college/universities) 

I 	 3, Describe the following: 
the officer positions designated; 

The officer positions for Rylie Faith Family Academy, Inc. are President, Vice 
President, Secretary and Treasurer. 

! Ilf. Governance of the Sponsoring Entity (Reviewed by Agency) 
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I 

'lor Initial Incorporators of theA. Profile of the Founding Board and 
sponsoring entity (not applicable to governmental entities or 
college/universities) 

I 3. Describe the following 

! b. the manner in which members of the I 
Board of Trustees are selected andI 

removed f"om office;I 

The membership of the sponsoring entity, Rylie Faith Family Academy, Inc. is currently 
set at the six members listed above. 

Board positions are appOinted. Election of officers shall be as described in Article 6.2 of 
the Bylaws. Removal shall be as described in the By laws. 

! III. Governance of the Sponsoring Entity (Reviewed by Agency) I 
! A. Profile of the Founding Board and'lor Initial Incorporators of the 
i sponsoring entity (not applicable to g overnmental entities or 
! college/universities) 

3. Describe the following I 
i d. the manner in which vacancies on the 
; Board of Trustees are filled; I 

Election of trustees (to add members or fill vacancies ) shall be as described in Article 
2.2 of the Bylaws. 

,III. Governance of the Sponsoring Entity (Reviewed by Agency) --I 
A. Profile of the Founding Board andlor Initial Incorporators of the I 
sponsoring entity (not applicable to g overnmental entities or 

I, college/universities) 


I 3. Describe the following . 


i 

the term for which members of the governing Board of. 

/ 
Trustees serve; 

i 

The term of office is one year, as described in the Bylaws. 

ed by Agency)I III. Governance of the Sponsoring Entity (Review 

A. Profile of the Founding Board an 
sponsoring entity (not applicable to g 

d/or Initial Incorporators of the 

college/universities) 

I 
3. Describe the following 

. whether the terms are to 

overnmental entities or 

be staggered. 

Terms are not staggered. All Board positions are ele cted at the annual meeting. 
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! III. Governance of the Sponsoring Entity (Reviewed by Agency) 

I A. Profile of the Founding Board and/or Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
college/universities)I 

: 4. Include any plans for further recruitment of founders 
, or organizers of the school. 

The current RFFAI Board of Trustees has been advised that upon granting of the 
charter that they will be responsible for setting school policy, ensuring that the mission 
of the school is upheld and governing the school in accordance with its bylaws, charter, 
and state and federal statutes, Integral to this function IS the board's ongoing 
assessment of the school's programs, its processes and systems (utilizing input from 
the School AdviSOry Council). 

One of the first actions that the Board of Directors will take upon the granting of the 
charter is to appoint various community, parental, administrative, faculty, and studer:t 
leaders to serve on the newly-created School Advisory Council. Tr,e Cour:cil will consist 
of 7 - 11 members, whose charge will be to assess all aspects of school operations and 
bring recommendations for improvement to the Board of Directors. 

As School Advisory Cour:ciI members and Board of Directors are selected cr replaced 
the following criteria will be considered 
a. Interest in innovative educational practices 
b. Love of children 
c. Ability to raise funds for the school 
d. Interpersonal and communication skills 
e. Commitment to diversity and awareness of et:1nic iss"es 
f. Personal interview 

g Bring diversity of life and work experience 

h. Provide moral, educational and physical leadership and support to the school. 
I. Level of committed interest to our School, its curriculum and its students. 
J. Willingness to be actively involved. 

! III. Governance of the Sponsoring Entity (Reviewed by Agency) I 
B. School Management BoardJ 

! 1. Biographical affidavit for each member of the school 
[ management board. 

Not applicable. There will not be a separate School Management Board. (The School 
Advisory Council is advisory only, not management) . 

. III. Governance of the Sponsoring Entity (Reviewed by Agency) 

t B. School Management Board 
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2. Describe the following: 

I a., b., c., d., e.,f. 

Not applicable. There will not be a separate School Management Board. (The School 
Advisory Council is advisory only not management). 

III. Governance of the Sponsoring Entity (Reviewed by Agency) 

I B. School Management Board 

i 3. Specify the extent to which any private entity will be 
: involved in the operation of your charter school. Identify 

any members of the Board of Trustees or officers of the 
i charter school who are affiliated with that entity. 

There are currently no plans to out-source the management of the charter school. 
RFFA has contracted with Chartwells to supply meals for our lunch program and Mars 
to supply instruments for our band for the current school year We will probably contract 
with them for this charter schcol as well. There are no members of the Beard of 
Trustees or officers who are affiiiated with these entities 

fIf. Governance of the Sponsoring Entity (Reviewed by Agency) 

B. School Management Board 

4. 
-

The manner in which the charter schools will 
i conduct textbook selection. 

RFF)\,I will assign a charter school employee tc operate as the Textbook Coordinator. 
The Textbook Coordinator will review our textbook needs in January prior to the first day 
of operation of a new school year, 

The Textbook Coordinator will make recommendations to the Board of Trustees no later 
than February 1 st of each year The Board of Trustees will discuss and vote on 
textbooks for the upcoming school year no later than March 1 st of each year. 

The Board of Trustees may decide to make a copy of each textbook to be approved 
available for public viewing at the charter school for at least 15 days prior to a final vote. 
Members of the public would then be invited to comment on textbooks under 
consideration at a regularly scheduled Board meeting. 

The Textbook Coordinator will place textbook orders through the EMAT system each 
year no later than April 1st

, or another deadline as set by the TEA textbook division and 
the school book depository 
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I IV. School Demographics (Reviewed by Agency) 

A. What are the school's enrollment projections for the first five 
Ii years? What is the school's maximum enrollment goal? What grades 
; will be served? How many students are expected to be in each grade 

or grouping? What will be the maximum class size aI/owed? Any 
increase in the grade levels served and maximum enrollment as 
specified on the cover sheet of this application, and any increase in 
maximum class size must be approved by the SBOE. 

A+ ACADEMY anticipates a first year enrollment of 300 students in grades pre-k -12. 
The five year enrollment projections are as follows 

2000-01 2001-02 2002-03 2003-04 2004-05 


Pre-K 3 30 40 60 80 100 

Pre-K 4 30 40 60 80 100 

Kinder 30 40 60 80 100 

Grade 1 30 40 60 80 100 

Grade 2 30 40 60 80 100 

Grade 3 30 40 60 80 100 

Grade 4 30 40 SO 80 100 

Grade 5 30 40 60 80 100 

Grade 6 30 40 60 80 100 

Grade 7 0 40 60 80 100 

Grade 8 0 40 60 80 100 

Grade 9 0 0 60 80 100 

Grade 10 0 0 60 80 100 

Grade 11 0 0 0 80 100 

Grade 12 0 0 0 0 100 


Total 270 440 780 1.120 1,500 

We will maintain a student to instructional staff (teachers and teacher's aides) ratio of 
19:1 or less. The first year we will have one classroom for each grade that we serve­
with no more than 30 students per class We are requesting a maximum enrollment cap 
(on up to five campuses) of 1 ,500. 

18 


000:8 



-------------

I IV. School Demographics (Reviewed by Agency) 

B. Describe the community or region where the school will be 
located. 

The location chosen for A+ ACADEMY is at 203 Palestine in the community of Hutchins, 
Texas. It is located near several main roads. including 1-45 and 1-20. We will be serving 
children from Hutchins, Wilmer. Lancas,er, Ferris, Seagoville. Balch Springs and Dallas. 
as well as other parts of the Metroplex. Our geographical area is officially Dallas 
County and Ellis County 

: IV. School Demographics (Reviewed by Agency) 

i C. Why was this location selected? Are there other alternative 
I locations suitable to the needs and focus of the school? 

This site was chosen for several reasons It has served the Huchins community as a 
private school for many years. Many members of the community have fond memories 
of their school days on this campus. The current private school has hit financial hard 
times and may be closing at the conclusion of the 1999-2000 school year. 

In addition to the buildings already on the Site. this site ;nc1udes a large parcel Gf 
unimproved land. This would be ideal to install some modular classrooms prior to the 
beginning of the second year 

We have identified three a;ternattve locations that would be suitable for our needs and 
focus. These are three large shopping centers which have empty space. 
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: V. Human Resource Information (Reviewed by Agency) 

A. Describe your human resources policies governing salaries, 
contracts, hiring and dismissal, sick and other leave, and benefits . 

. (Provide salary schedules, sample contracts and copies of policies 
, on other issues in Attachments.) 

SALARIES 
It is A+ ACADEMY's desire to pay wages and salaries that are competitive with other 
schools. The salaries will be motivational, fair and equitable, variable with individual 
and school performance and in ccmpliance with all applicable statutory requirements. 

Basis for Determining Pay An employee's pay is influenced by four factors: 
1 . The nature and scope of the job 
2. What other employers pay their employees for comparable jobs 
3. Individual performance 
4. School budget/fiscal status 

Payroll 
Employees of A+ ACADEMY will be paid through the payroll department of A+ 
ACADEMY using its procedures to record employee work hours. compute pay, deduct 
federal. state and local income taxes, Texas Teacher Retirement contributions and 
make other adjustments as contained in applicable laws and regulations. 

Pay Period 
Our payroll will be paid on the last working day of the month .. 

Time Cards/Records 
By law, we are obligated to keep accurate reccrds of the time worked by "non-exempt" 
employees. This is done by either time clock cards or other written documentation. All 
employees are required to keep the office advised of the'r departures from and returns 
to the premises during the work day. 

Hiring: 
Contract Status: All persons who perform services for A+ ACADEMY shall be 
considered "at-will" employees of A+ ACADEMY A+ ACADEMY's Board of Trustees 
may terminate the employment of any personnel so long as such employees are not 
terminated for unlawful reasons. No employees of A+ ACADEMY will have an 
employment contract. All employees will have a signed Letter of Understanding. which 
spells out in detail all of the verbal agreements that were made during the hiring 
process. This includes the position hired for, salary and benefits 

Hiring and Recruitment: 
It is the policy of A+ ACADEMY to consider current employees of the charter school to 

fill vacant positions before recruiting from outside. A+ ACADEMY is an equal 
opportunity employer and affirms that it shall not discriminate against any employee on 
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the basis of race, creed, color, gender, national origin, religion, ancestry, age, or 
disability in its recruitment, selection, training, utilization, termination or other 
employment-related activity. All employment by A+ ACADEMY shall be on an "At-will" 
basis, unless otherwise stipulated 

The Board of Trustees shall appoint the Superintendent of A+ ACADEMY. Such 
appointment shall be at the pleasure of the Board of Trustees without definite term, and 
shall be at the salary specified by the Board of Trustees. 

The Superintendent and/or Principal shall recommend appOintment of all other 
personnel to the Board of Trustees for final selection. Employees may be appointed to 
full-time, part-time or temporary positions. 

Dismissal: 
A+ ACADEMY hopes and expects that employees will give at least two weeks notice in 
the event that they intend to leave our employ. Any accrued leave time will be paid at 
the next scheduled pay date. All employment is at-will unless otherwise specified. 
Termination may occur at any time, with or without cause. based on the 
Superintendent's recommendation to the Board of Trustees and Board approval 

Sick and Other Leave. 
Paid Vacation Days: Only salaried employees will be entitled to paid vacation days. 
Vacation days will be specified on each employee's Letter of Understanding. 

Paid Personal Days: Each full-time salarled employee shall receive five paid personal 
days off per school year These days may be used as sick days, travel days, or for any 
purpose deemed acceptable by the Superintendent. Personal days will accrue at the 
rate of 0.25 days per week. Unused paid personal days do not roll-over into any future 
academic years. 

Unpaid Personal Days: Each full-time salaried employee may request unpaid personal 
days as specified in the federal Family Leave Act. 

Bereavement: 
Bereavement time will be provided at the discretion of the Superintendent. 

Benefits: 
Health Insurance: A+ ACADEMY will attempt to provide health insurance for all full­
time employees. A+ ACADEMY will interview several insurance vendors to decide on a 
good group plan. 

TRS Membership: 
A+ ACADEMY will enroll all eligible employees in the Teacher Retirement System of 
Texas, as required by law. We will opt out of the Social Security System, but not 
Medicare, as allowed by law. A+ ACADEMY will withhold TRS payments from 
members' payroll checks at the rate specified by law, currently a total of 6,65%. These 
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monies will then be forwarded in a timely manner to TRS offices in Dallas via the 
automated Tex-Net telephone payment system. 

i V. uman Resource Information (Reviewed by Agency) H

B. Administrators (Reviewed by Agency) 

: 1. Biographical Affidavit for each administrator of the 
school. 

The only administrator to be selected to date is Ms. Karen Belknap, Superintendent. 
Her biographical affidavit is included in Appendix D. Other administrators will be 
interviewed and selected upon charter approval. 

i V. 	 Human Resource Information (Reviewed by Agency) 

i B. Administrators (Reviewed by Agency) 

2. Powers and duties 
i a. Who will be the school's Chief Executive 
i Officer? Describe the chain of command 
! (attach an organizational chart). 

A+ ACADEMY's initial Chief Executive Officer will be the Superintendent, Ms Karen 
Belknap. An organizational chart is included in Appendix I. 
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Human Resource Information (Reviewed byAgency) 

B. Administrators (Reviewed by Agency) 

2. Powers and duties 

I b. What experience has the proposed CEO 
! had in m anaging a school andlor business? 

Karen Belknap has degrees in Psychology, Crime and Delinquency, and Human 
Development and Family Life. Ms. Belknap has s erved as the Superintendent for one 
of Texas' largest charter schools (Rylie Faith Fam ily Academy - almost 500 students) 
for 1.5 years. She has insured that all state and F ederal laws and regulations have 
been followed and that student achievement rema ins the focus. Previously, Ms. 
Belknap served as Principal of Faith Family Acade my, a private Dallas inner-city school, 
for two years. While at both schools, she has imp lemented many innovative programs 
to help disadvantaged children succeed. She has also worked in counseling teenagers 
and children for many years Ms. Belknap has wo rked as a truant officer. She has 
worked with the Juvenile Courts. teaching skills on effectively working with delinquents 
which resulted in lower recidivism. She served as the head counselor at the Dallas 
Salvation Army Halfway House. 

. V. Human Resource Information (Reviewed by Agency) 
-- . i 

B. Administrators (Reviewed by Agency) I 
2. Powers and duties 

c. What criteria will the founders use to 
. choose the school's academic and financial 
i leaders? 

The criteria used by the founders to choose A+ ACADEMY's academic and financial 
leaders are: 
• Interest in innovative educational practices 
• Love of children 
• Ability to effectively communicate the school's mission and goals to the community 
• Interpersonal and communication skills 
• Commitment to diversity and awareness of eth nic issues 
• Personal interview 
• Bring diversity of life and work experience 
• Provide moral, educational and physical leader ship and support to the school. 
• Level of committed interest to our School, its c urriculum and its students. 
• Willingness to be actively involved. 

i V. Human Resource Information (Reviewed by Agency) I 
B. Administrators (Reviewed by Agency) I 
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I 2. Powers and duties 
Provide a complete job description for the 
CEO, school academic Superintendent, 
financial Superintendent and other 
administrative personnel. 

See Appendix J. 

i V. 	 Human Resource Information (Reviewed by Agency) 


i B. Administrators (Reviewed by Agency) 


I 2. Powers and duties 


! e. How will administrative personnel be 
I evaluated? 

Performance evaluations shall be considered management tools that help the 
administrator strengthen job skills and overall performance while improving areas of 
weaknesses. The Superintendent will be responsible for the supervision and evaluation 
of all members of the administration. A written report of the annual evaluation and 
recommendation will be submitted, in closed session, to the Board of Trustees for 
review and action. 

The Board of Trustees will be responsible fcr evaluating A+ ACADEMY's 
Superintendent on a semi-annual basis the first year of employment and annually 
thereafter. The evaluation of the Superintendent will be based on the overall 
performance of A+ ACADEMY with specific emphasis on academic success of students. 
The Board of Trustees may remove the Superintendent with or without cause. 

Areas that administrators will be evaluated on include 
,. Instructional management 
,. School morale 
,. School improvement 
;. Personnel management 
:r Fiscal and facilities management 
;. Student management 
;. Community relations 
;. Professional growth and development 
,. Academic excellence indicators and campus performance 
,. School board relations (for superintendent only) 

! V. Human Resource Information (Reviewed by Agency) 

; B. Administrators (Reviewed by Agency) 

I 2. Powers and duties 

--------------------------------_._­
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I 

I f. What will be the salary range and 
benefits for administrative staff? 

Superintendent: Salary range $45,000 - 80,000. 
Principal: Salary range: $40,000 - 70,000. 
Vice Principal: Salary range: $35,000 - 60,000. 

Business Manager: Salary Range $35,000 - 70,000. 

Special Populations Administrator: Salay Range $32.000 - 50,000. 


Benefits for all of the above positions will be as shown in Question V-A. 


i V. Human Resource information (Reviewed by Agency) 

I 	 C. For Faculty and Staff (Reviewed by Agency) 

! 1. Include a description of the qualifications 
to be required for all classroom teachers 

: and staff. 

As teachers and other staff are selected or replaced. the following criteria will be 
considered: 

• Interest in innovative educational practices 
• Love of children 
• Ability to effectively communicate the scr,ool's mission and goals to the community 
• Interpersonal and communication skills 
• Commitment to diversity and awareness of ethnic issues 
• Personal interview 
• Bring diversity of life and work experience 
• Provide moral, educational and physical leadership and support to the school. 
• Level of committed interest to 	our School. its curriculum and its students. 
• Willingness to be actively involved. 

Teachers for all grades will be responsible for: 
,. Implementing and updating the curriculum 
,. Maintaining current student performance level information 
,. Assigning appropriate additional or alternative studies to students either not 

meeting or Exceeding attainment 
,.. Keeping accurate and concise records 
,. Maintaining work portfolios 
,.. Establishing classroom procedures 
>- Coordinating with Interns and volunteers in the classroom and 
,. Reporting all education related activities to the Superintendent 

All full-time teachers are required to work at least 40 hours per week within the school 
timetable, including lunch and recess duties, and planning days. The Superintendent or 
Principal may occasionally request after-hours work. Teachers will also be required to 
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assist with extra-curricular programs on a rotating basis. All teachers report directly to 
the Principal. 

All teachers in core classes must have a minimum of a Bachelor's degree, a strong 
desire to work in a parent participation school with an innovative educational program 
and possess the ability to work well with others. State certification is NOT required, 
except as required by state or Federal laws or regulations A Bachelor's degree is not 
required for some enrichment classes, if the person who is proposed to teach the class 
is considered an expert in a field based on real-life experience. 

Teacher's Aides must have a high school diploma or equivalent and a demonstrated 
ability to work well with children. 

All Academy staff must pass a criminal.background check. 

: V. Human Resource Information (Reviewed by Agency) 

C. For Faculty and Staff (Reviewed by Agency) 

2. Describe targeted staff size and the teacher-to­
. student ratio. 

The staff that we expect to hire for the first year includes 

1 Superintendent 
1 Principal 
1 Business Manager 
1 Special Populations Administrator 
1 Cafeteria Manager 
0.5 Grant Writer/Fund Raiser 
1 Athletic Director/Coach 
1 Coach 
15 Teachers 
8 Teacher's Aides 
1 Secretary 
1 Receptionist 
1 Clerk (PEIMS/Accting) 
1 AN Specialist 
2 Cafeteria Servers. 

We will maintain a student to instructional staff (teachers and teacher's aides) ratio of 
19:1 or less. The first year we will have one classroom for each grade that we serve­
with no more than 30 students per class. We are requesting a maximum enrollment cap 
(on up to five campuses) of 1,500. 
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I V. 
 umaH n Resource Information (Reviewed by Agency) 

I C. For Faculty and Staff (Reviewed by Agency) 

i 3. Identify the proposed faculty and staff if possible. 

Faculty and staff have not yet been hired for A+ ACADEMY. Immediately upon 
approval of the charter application by the State Board of Education, we will begin 
placing employment ads in local newspapers and on the Internet. We are considering 
sponsoring a job fair. 

V. Human Resource Information (Reviewed by Agency) 

I C. For Faculty and Staff (Reviewed by Agency) 

I 4. How will the faculty and staff be evaluated? 

We have chosen to use the Professional Development and Appraisal System (PDAS) 
for Texas teachers. We have obtained a copy of the PDAS manual for reference. We 
look forward to implementing this appraisal system It is design to specifically meet the 
needs of teachers and students in Texas schools. 

As Mike Moses stated, "The PDAS incorporates the student pe,iormance :ink required 
by law. It does so in the fal'rest way possible for teachers and in a manner, which 
promotes teamwork and a focus on student learning. We believe the system has the 
potential to positively impact student achievement. The performance link focuses on 
TAAS-related objectives. atter.dance. and students in at risk situations, allOWing the 
system to appraise all teachers on their contributions to the overall improvement of the 
school" 

To paraphrase Moses We are certain that the Professional Development and 
Appraisal System will promote quality professional development for teachers that 
correlates with the goals of our charter school, is relevant to the teaching assignment, 
and helps the teacher to address the varied characteristics of stUdents. 

We will work closely with the Region 10 Education Service Center to provide quality 
professional development opportunities based on our PDAS results. 

I V. Human Resource Information (Reviewed by Agency) 

C. 	 For Faculty and Staff (Reviewed by Agency) 
, 5. Provide complete job descriptions of all charter 
! school faculty and staff, including instructional and non­
I instructional duties. 

See Appendix J. 

I V. Human Resource Information (Reviewed by Agency) 
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! C. For Faculty and Staff (Reviewed by Agency) 

, 6. For secondary schools, describe the method for 
determining that an individual student has satisfied the 
requirements for graduation. 

The school's Registrar is responsible for determining that an individual student has 
satisfied graduation requirements. The Registrar will receive student records and 
information from other schools when c:--,ildren first enrcll. He or she will find out which 
courses that each student has passed and which sections of the TAAS were passed. 
The registrar is responsible for maintaining each child's records so that they 
successfully complete all of the necessary courses and exams to meet graduation 
requirements. 

We will strongly encourage our students to aim for graduation under the Recognized 
High School Program Our minimum graduation requirement will follow the TEA 
Minimum Graduation Plan. Unfortunately, many of the students who come here from 
local ISO's are so far behind that it will take all that we have to just get them up to the 
minimum standards. See Appendix K. Several photographs of the first graduating 
class at our current charter school are shown in Appendix L. 

V. Human Resource Information (Reviewed by Agency) 

D. Code of Conduct 

I 1. Describe in detail your school rules or guidelines 
governing student behavior. 

Many of our students ha'/e never learned how to properly behave in school. If they 
cannot behave, no one can learn. Our preferred method of behavior modification is 
through positive reinforcement, not through negative consequences. 

One method through which we will incorporate positive modification is our "Merit 
System" This system is similar to a token economy Students will receive Merits for 
positive behaviors. Every other Monday, a Merit Store will be set up in our cafeteria. At 
our current school, the students often save their merits from one week to another in 
order to be able to "buy" the item that they really want. Students take their Merits to the 
Merit Store and are able to trade in their Merits for toys. radios, Walkmans, etc. 

One of the most popular items at the Merit Store for our high school students is a "Free 
Clothes Day" coupon. This coupon costs about two months worth of merits (good 
behaviors). It is very appealing to high school students because, with one of these 
coupons, a student is not required to wear a uniform to school that day. 

Another popular item that Merits can be traded for is a "Class Pizza Party'. 

Merits will be given for: 
• Perfect attendance with no tardies 
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• Making 100% on a major exam 
• Making 89% or more on a major exam 
• Returning notes or folders signed by parents 
• Caring deed done spontaneously 
• Birthday 
• Chores done for teachers 
• Demonstration of the weekly character trait 
• Neatest desk 
• Essay written on topic of assembly 
• Progress and Report Card grades (with no incompletes) 

A second method in which we incorporate positive reinforcement into our school is 
through an award ceremony held after each 6-week period. At these ceremonies, we 
present ribbons to each student who has earned recognition by being on the "A" Honor 
Roll or on the "B" Honor Roll. We also present Perfect Attendance ribbons with a $5 bill 
attached to those students who made it through the entire 6-weeks with no absences. 
See Appendix M for pictures of awards being presented. 

A third method of positive reinforcement will be a large award ceremony at the 
conclusion of each school year Every student at our school will receive at least two 
awards. We believe that every student has strengths and has done something worth 
celebrating. Every stUdent receives at least two awards, some as many as 12. 

It is easily seen from the above descriptions thet we fully believe that positive 
reinforcement makes a huge difference In the performance level of our students. 

But we also realize that there will be times when students will behave in such a way that 
negative consequences will be required. To be certain that all students are aware of 
what our expectations are. we have developed the following Code of Conduct, which 
may be modified by the Board of Trustees. 
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CODE OF CONDUCT 

Article I: Philosophy 

· Ali students will be expected to possess and display ethical and appropriate social 
• behaviors. Students will demonstrate respect for others, be held accountable for their 
· actions, and seek excellence in performance and practice integrity. 

Article II.' Student Responsibilities 

A. 	 Students are expected to read and discuss this document with their parents and, 
indicate both understanding and acceptance of such by returning a completed i 

and signed copy of an acknowledgment form located in the front of the i 

handbook. 
B. Students are to be courteous to others. 
C. Students are expected to encourage and assist others. 
D. 	Students are expected to respect the authority of the school by 

i) attending school daily except when ill or otherwise excused. according to selool 
policy 

ii) being on time to all classes and school functions where attendance is mar:datory 
iii) following the student dress code policy 
iv) cooperating with all directives issued by school personnel 
v) seeking changes in school policies and regulations through approved channels in 

an orderly and responsible manner. 
E. 	Students are to cooperate with their teachers by 


i) following directio,ns the first time they are given 

ii) being truthful and honest in responses 

iii) being prepared for class with assigned work and appropriate material 

iv) completing homework, class assignments and projects on iime 


F. Students are to develop themselves by: 

i) establishing an effective working relationship with parents peers and adults 

ii) meeting the challenges presented during the educational experience 

iii) striving to reach the fullest potential 

iv) setting individual goals 

v) improving work and study habits 


Article /II: Discipline Action Plan 

Section 1: DISCIPLINE SYSTEM 
If at any time the student's disciplinary record includes five documented disciplinary 

actions or if serious or unacceptable behavior occurs, the student may be removed from 
school (See Section 2). The code of conduct applies to behaviors both at school and 
during school sponsored and related activities 
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I A. The first disciplinary referral In a student's record will be a written warning. The I 
I warning will be sent home and must be initialed by the parent. If referrals sent to ! 

parents are not returned with parental signature, further disciplinary referrals may be I 

I issued and actions taken. Parents are encouraged to discuss each issue with teachers I 

and administration. 
8. The second written disciplinary warning given to a student by a teacher/staff member 

will result in a phone call by the teacher/staff member to the student's parent/guardian 

to explain behaviors(s) and give warning to possible future disciplinary actions. The 


; teacher/staff member notes that the O:lone call was made and that such warning has 

i been given. 

: C. If a student receives three referrals, the s,udents homeroom teacher or principal wi[1 . 

· contact the parent. 


D. Four or more disciplinary warnings in a student.'s record will result in a parent 
meeting with the student's teachers and/or vice-prlncipa[ to discuss the student's· 
behavior, gather information and discover patterns and circumstances surrounding the i 

student's behavior. The purpose of the ccnference will be primarily to develop a plan 
that will help the student to control misbehaviors and effectively participate in the 

, school's educational process This may include disciplinary actions, such as. but not, 
limited to. alternative class<oo(T', placement andlcr suspension from schoel The 

, conference will also set the guidelines by which the student wil[ abide in order to remain 
I in school. 
· E. If, after a conference between parer:ts anc staff. further behavior results in adcitional 
I disclp[lnary warnings discio[inary actions will be administered a, tr.e discretion of the 
· principal. 

Note: Serious misbehavior or actions cccurring cc:tside of a particl.:iar classrcom are 
· handled at the discretion of the administration. Lack of participation of student andlcr 
: parent in the process does not oreclude action to be ta'~en by the administration. 

Section 2 CLASSIFICATION OF SPECIFIC MISBEHAVIORS 

A. The fol[owing list includes examples of behavioral actions that will receive nc warning 
: and will be assigned a level of disciplinary action. as deemed appropriate by the' 

administration. These are to include, but are not limited to 

i) vile, abusive or vulgar language, defacing school property 

ii) deceitful or dishonest activities. fighting gambling theft, obscene gestures or ! 


actions 
iii) defiance or refusing to follow directions of adults 

, iv) injury to any person, intentional or not, caused by horseplay, malice and/or 
I 

disobedience to rules or standards of good conduct i 

i 8. The following list includes examples of behavioral actions that Will receive no warning 
! and may result in the student being immediately removed from school: 
; Any criminal activity, including but not limited to possession or use of weapons or 

controlled substances, a[cohol, smoking, aggravated assault. terrorists threats. arson, 

sexual assault, retaliation. Any activity that is dangerous to other people conducted in a 

premeditated way 

Any felony criminal conviction reported to the school by official authorities. 
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I V. Human Resource Information (Reviewed by Agency) 

I D. Code of Conduct 

I 2. Describe your school's policies regarding student 
! expufsion and suspension. Include a description of 
i procedures that satisfy due process requirements. 

According to our student handbook, we will enforce the following suspension and 
expulsion policies: 

A. 	 Areas for Immediate Demerits 
1, 	 Bringing food, drink or gum Into the classroom, except water In sports bottle. 
2. 	 Leaning back in your chair. 
3. 	 Messy desk and locker. 
4. 	 Sleeping. 
5. 	 Sitting on furniture. 
8. 	 Not being on task. 

B. 	 Areas for Immediate Detention. 
1. 	 Out of uniform. 
2. 	 Distraction or disturbance of any type in the classroom. (whispering or taiklng out 

loud, tapping on desk or anything making any type cf nOise. throwing paper or 
any object in class causing others to laugh or look around) 

3. 	 Getting out of your chair without permission. Exception Fire or Fire Drill. 
4. 	 Moving another persons chair or desk. 
5. 	 Entering the school without proper attire. Example: Wearing caps or hats. 
6 	 Destruction of any items including but not limited to decorations, and all other 

items valued under $2.00 property. Parents will be held responsible for the cost 
of any items. 

7 	 Taking food or drink into the gym. Being in gym without adult supervision. 

C 	 In-School Suspension 
1. 	 Arguing (talking back) with Teacher. Supervisor, Principal or other Staff. 1 day 

suspension. 
2. 	 Body contact - opposite sex touching even through clothing, pushing or shoving. 

1 - 3-day suspension. 
3. 	 Not serving detentions on a timely basis - 1 day per unserved detention 
4. 	 Using profane, abusive and improper language (moderate) 1-day suspension. 
5. 	 Refusing to stop disrupting the class (refusing to do what the teacher or 


supervisor asked) 

6. 	 Continually poor behavior in class 
7. 	 Excessive detentions 
8. 	 Leaving campus without permission 
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O. 	 Areas tor immediate Out-at-School Suspension 
1. 	 Cheating or stealing 3-day suspension. 
2. 	 Threats to staff or other students. 3-day suspension. 
3. 	 Defacements or destruction of any properties including, but not limited to 


buildings, furnishings, decorations, bath rooms and all other real property. 

Parents will be responsible for replacement. 


4. 	 Sexual Harassment - physical or verbal. 3-day suspension 
5. 	 Gang signs of any type (even if it looks like it could be). 3- day suspension 
6. 	 Stealing or forging merits. 
7. 	 Positive results on drug test - 3-day suspension plus counseling 

E. 	 Areas for Immediate expulsion. 
1. 	 Repeated unexcused absences and tardies. 
2. 	 Injury to any person, intentional or not. caused by horseplay, malice behavior. 

not obeying rules or standards of conduct. 
3. 	 Defiance to teacher or staff 
4. 	 Refusing to obey rules. 
5. 	 Vile language or defacing property. 
6. 	 Deceitful or dishonest activities. fighting, gambling. theft, obscene gestures, or 

actions gang activities. 
7. 	 Sale of illegal drugs 
8. 	 Excessive suspensions 
9. Second offense of sexual 11arassment 

10 Refusal to attend counseling after failure of drug test 

11. 	 Second positive drug test 
12. 	 Making death threats 

The following notice will be given to ail parents when they enroll their children. It 
will also be attached to any suspension or expUlsion notices that go home to 
parents. 
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i Dear A+ ACADEMY Parent: 

I would like to remind everyone that as a parent of a A+ ACADEMY 
student, you and your child have a right to DUE PROCESS. This 
means that the administration must be willing to hear from the 
parent and/or child concerning a suspension or expulsion 

If there is an incident that results in a disciplinary action such as 
suspension or expulsion, you have the right to speak to the 
administration about the situation. You may come to the school and 
present your case to the superintendent or principal. The 
administrator in charge will listen with an open mind to your portrayal, 
of the situation. The administrator will then weigh all versions of the ! 

events, will consider the previous history of the student at our school 
and will render a verdict concerning disciplinary action. 

This verdict may be appealed to the Board of Directors of Rylie Faith 
Family Academy, Inc. If you ever wish to do this, please speak with 
someone in the front office about when the next Board meeting is 
scheduled. 

, Any meetings with administrators or the Board are to be handled In 
, a professional manner. Yelling, use of profane language or threats 
, of violence will result in the parent being escorted from the building 
, by Security. The door to an appeal is still open once the parent has 
: calmed down. 

, Most of our parents are very satisfied with the education we are 
providing. If you ever feel like your child IS not being treated fairly or 

, needs different educational opportunities, please come talk to the 
Principal or myself. We really want to provide an exceptional 
opportunity for your child. 

Thank you for all of your support this year. 

Sincerely, 

Karen Belknap 

Superintendent 
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I V. 
 uman Resource Information (Reviewed by Agency)H

D. Code of Conduct 

I 3. Describe your school's mandatory student 
, attendance plan and its fit with the code of conduct and 

the mission of the school. 

Students are expected to come to schcol every day that we are in session. They are 
expected to be on-time in the morning and for all classes and events during the day. 
We follow Texas Education Code (TEC) Secticn 25.085 which requires all Texas 
children who are between six and eighteen years of age to attend school (excluding 
those exemptions stated In Section 25086) 

We will'abide by TEC Section 25.087(b) which 'excuses s,udents from attending school 
for the purpose of observing religious holy days, including traveling fcr that purpose, if 
before the absence" the parent or guardian 'submits a written request for the excused 
absence." This also applies to a student who "commences classes or returns to school 
on the same day of the appointment" of that child with a health care professional As 
per this Section. the day of absence shall be counted as a day of compulscry 
attendance. 

The Board of Trustees will select a School Attendance Officer before the 
commencement of each school year The powers and duties of the School Atter:dance 
Officer will be as detailed in TEC Section 25 091. 

A+ ACADEMY will follow TEC Section 25092. which details minimum attendance for 
class credil. We will require 90% attendance in order to receive credit for a class, 
unless a waiver is granted for an individual student by A+ ACADEMYs Attendance 
Committee. The majority of the Attendance Committee will be comprised of teachers 
and will meet on an as-needed basis. The Attendance Committee will be appointed by 
the Superintendent prior to the commencement of the scl;ool year and will be voted on 
by the Board of Trustees. As per TEC Section 25.092(d).'lf a student is denied credit 
for a class by an attendance committee, the student may appeal the decision to the 
Board of Trustees." 

A+ ACADEMY will comply with TEC Section 25095 which mandates that a wntten 
warning notice be sent to parents "if, in a 6-month period, the student has been absent 
without an excuse five times for any part of the day" We will also implement TEC 
Sections 25093 and 25094, which detail the consequences for parents and students 
thwarting the compulsory attendance law and failure to attend school 
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! VI. Business Plan (Reviewed by Agency) 

I A. Financial Management 

1. Develop a preliminary startup budget, covering only 
the planning and capital expenses necessary before school 
opening (must be completed on state-provided template A) 

, and with supporting letters of credit and documentation 
~ verifying private sources of funds. 

See Appendix N. 

VI. Business Plan (Reviewed by Agency) 

A. Financial Management 

Present a three (3)-year budget covering all projected 
sources of revenue, both public and private, and 

, planned expenses 

See Appendix O. 

VI. Business Plan (Reviewed by Agency) I 
. 

A. Financial Management I 
3. Present ~ three (3) year cash flow projection sh~wing 'I! 

monthly cash in flows from all sources by month, 
including loans and all monthly cash outgoes for all II. 
purposes, including loans. . 

See Appendix P 

! VI. Business Plan (Reviewed by Agency) 

A. Financial Management 

, 4. Do you plan to conduct any fundraising efforts to 
, generate capital or to supplement the per pupil 
allocations (ADA)?'/f so, briefly explain fund raising 

; activities and goals. 

Yes, we plan to conduct extensive fundraising efforts to supplement the standard state 
and Federal sources of revenue. We will utilize the suggestions in L. Peter Edles' 
Fundraising: Hands-On Tactics for Nonprofit Groups as well as the past experience of 
our board members and staff 

Edles' contends that the six major requirements that must be fulfilled to have a 
successful fundraising campaign are: 
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1. 	 the goals of the organization must be compelling to ensure intense donor 
commitment. 

2. 	 The organization's growth patterns must be easily perceived 
3. 	 The organization or its key leaders must be strongly visible to the people whose 

support you expect 
4. 	 The Chief Executive and volunteer leadership must be highly competent, totally 

committed, and be proven, excellent fundraisers. 
5. 	 The campaign's needs must be specific, attractive, people-oriented, and have a 

sense of urgency. 
6. 	 The results of your campaign must be measurable. 

We will ensure that we do not begin a campaign until each step is in place 

We will begin with small annual campaigns in which the families of the school support 
us. Then, we will approach private and corporate foundations, and by Year Three. 
begin a large capital campaign 

We will not conduct fundraislng campaigns in which cr,ildren are requested to go door­
to-door. The Parent-Teache,s Organization at the school will hold a fall carnival. We 
may sell raffle tickets for a large-ticket item such asa new car. The School Advisory 
Council will be a critical component in planning and implementing our fund-raising 
programs. We will certainly follow all Federal. state and local laws and regulations 
regarding fundraising. The first year we hope to raise 55,000 dollars the second 
$15,000 and the third $30.000 

VI. Business Plan (Reviewed by Agency) 

I A. Financial Management 

i 5. 	 Provide a copy of the current and/or proposed 
i business procedures handbook the school will be using, 

describe the policies, procedures, and forms for the 
! daily business operation. 

We propose to use the Model Accounting and Financial Policies and Procedures 
Handbook for Not-far-Profit Organizations (ASAE Financial Management Series) by 
Edward J. McMillan at A+ ACADEMY. This handbook is published by John Wiley & 
Sons and offers proven advice, from a wide range of experts in the field, on every facet 
of nonprofit operations including management and leadership, human resources, 
employee benefits and compensation, fund-raising, marketing and communications, 
financial management, and laws and regulations. The Handbook is available for review 
in the Business Office of Rylie Faith Family Academy or it can be mailed upon request 
under separate cover to TEA A copy of the face sheet from the Handbook is included 
in Appendix Q 
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I VI. Business Plan (Reviewed by Agency) 

A. Financial Management 

! 6. Provide a copy of the current or proposed monthly 
: budget status rep 
. that will be used 

art to the board of Superintendents 

See Appendix R 
. 

VI. Business Plan (Reviewed by Agency) 
- - - - I -

A. Financial Management I 
7. Describe the financial accounting and payroll I 

. accounting syste m to be used and the system's capacity 
I to use the state mandated financial accounting system 
i in the Public Edu cation Information Management 
, System (PEIMS). 

We expect to use the S.O.S. (Specialized Oata Systems) sof:ware sold by School 
Works in Greenville, IL. It includes both a fina ncial and a stude:!t module. It utilizes the 
state chart of accounts for all financial transac tions It allows for full input of 
demograohics for both stucents and staff. Th e software can generate all required state 
reports We fully expect it :0 meet our needs, the needs of TEA and tc be able to 
successfully submit a fatal-free PEIMS four tim es per year 

Requirements for special programs such as Special Education, Career and Technology 
Education, Bilingual/ESL, Prekindergarten, G ifted and Taler,ted and Pregnar,cy Related 
Services can be properly tracked in S,O,S. 

School districts and charter schools in Texas are currently successfully using S.O.S. 

! VI. Business Plan (Reviewed by Agency) I -,
B. Facility Management (Revl 'ewed by Agency) I 

IT-Description of and address for the physical facility. I 
i Note that all site addresses must be approved by the 
i State Board of Education. 

The proposed facility is located at 8343 Bruto n in Dallas, Texas, 

VI. Business Plan (Reviewed by Agency) 

B. Facility Management (Revi ewed by Agency) 

2. Explain why th 
the proposed sch 
renovation to the 

is site would be a suitable facility for 
00/. Assess the necessity of 
facility and compliance with applicable I 
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i 

, building codes. Describe the services of the facility 
I including heating, ventilation, and fighting, sanitary 
I conditions and water supply. 

~~----------------~ 

This facility has operated as a private school for many years. It meets all code 
requirements. All services are operational. Some cosmetic work will be required. 

VI. Business Plan (Reviewed by Agency) 

B. Facility Management (Reviewed bY~A,;,;g~e;.;n;.;c~y.;t,,~~~~~~~~~~,.,. 
i 3. Describe special use areas of the facility including! 
; playground/athletic areas, cafeteria, laboratories, I' 

i general assembly areas,_e:..ct-,-c,--'~__________-.J 

The site has playgrounds and a cafeteria. 

VI. Business Plan (Reviewed by Agency) 

B. Facility Management (Reviewed by~A.:.:g~e:.;,n:..:c~y..!..~________--, 

4. Discuss any progress, partnership 
developments or future steps towards acquisition 

• of a facility/land. 

There are currently no immediate plans to purchase real property for A+ ACADEMY 
Purchasing property is, however, a long-term goal of the school. During our first year of 
operation, we will begin making plans for a capital campaign so that we might be able to 
purchase our own property befora the conclusion of our first five-year contract The 
School Advisory Council will be intimately involved in this capital campaign 

VI. Business Plan (Reviewed by Agency) 

I B. Facility Management (Reviewed by:...:..A~g~e::.n~c",y.~'--_______--I 
I 5. Attach a copy of a lease agreement, deed to property 
I or purchase agreement as applicable. I 

See Appendix S. 

I , VI. Business Plan (Reviewed by Agency) 

C. Student Attendance Accounting (Reviewed by Agency) 
Describe your school attendance accounting procedures. Note: The 
TEA Student Attendance Accounting Handbook must be followed. 
(Copies of which can be obtained from publications department of 
TEA). Indicate name of computer program to be used for student 
accounting purposes and describe the capacity of that program to 
track of student related data required-,-in~P-=E=-'::.M:..cS:..c'________~ 
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http:required-,-in~P-=E=-'::.M:..cS


We realize that accurate and timely attendance accounting is one of the most important 
things that we will undertake at A+ ACADEMY. We have obtained and read the 1999­
2000 TEA Student Attendance Accounting Handbook. A copy of the most up-to-date 
manual will be provided to all classroom teachers at the beginning of each school year. 
In-service training will emphasize the importance of accurate and timely attendance 
accounting and will cover the most important issues regarding proper attendance­
taking. 

The Superintendent will be responsible for the safekeeping of all attendance records 
and reports. These files will always be readily available for audit by the School 
Financial Audits Division of TEA. A+ ACADEMY will maintain records to reflect the 
average daily attendance (ADA) for the allocation of FSP funds and other funds 
allocated by TEA. 

A paper copy of all required attendance records will be retained for five years, unless 
we begin utilizing an Automated Data Processing system. 

A+ ACADEMY staff will be ins.tructed to only use ink to make manual entries or 
corrections in the attendance records. on daily absence slips, on six-week reports and 
on daily summary sheets. If errors are made. we will strike through the error. enter 
corrections nearby and initial. 

Before the beginning of the school year. the Board of Trustees will choose a specific 
time of the day (for example 1030 am) that will be our snapshot' time for taking 
attendance. At the snapshot time. teachers are to take the attendance In their 
classroom. They will mark it in their classroom roll book and on the Official Attendance 
Recording Document (AORD) supplied by the central attendance staff The Security 
Officer will then immediately begin collecting the AORD from each classroom. When all 
AORD's are gathered, the Security Officer will bring them immediately to the central 
attendance staff. The central attendance staff will then enter the data into the 
computerized attendance system. 

Student Detail Reports, Campus Summary Reports and District Summary Reports. with 
all required data, will be generated each six-week reporting period and reviewed by the 
superintendent or the superintendent's representative. 

A+ ACADEMY will follow the enrollment and withdrawal procedures specified in the 
Student Attendance Accounting Handbook. 

Requirements for special programs such as Special Education, Career and Technology 
Education, Bilingual/ESL. Prekindergarten, Gifted and Talented and Pregnancy Related 
Services will be followed as specified in the Student Attendance Accounting Handbook. 
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I VI. Business Plan (Reviewed by Agency) 

C. Attach a school calendar and identify the hours of school 
operation including a description of teacher/student contact 
hours. 

See Appendix T for a school calendar for the 2000-2001 academic year It includes 180 
days of instruction. School hours will be 800 am to 4:00 pm. Teacher/student contact 
hours will be 7.5 (8 hrs -0.5 hrs for lunch) 

I VI. Business Plan (Reviewed by Agency) 

i C. Provide a draft of a board policy providing for the admission of 
I students eligible for a public education grant (PEG) under Texas 
I Education Code, Subchapter G, and Chapter 29. Describe how the I

school will implement the policy. 	
! 

RFFAI hereby resolves that any charter schools under its auspices will accept for 
admission into its charter schools any student who is eligible for a public education 
grant (PEG) under Texas Education Code Section 29.201-29205, unless enrollment for 
the grade in which the stude~t is enrolling IS elready at capacity PEG students will be 
required to participate in the enrollment lottery just as any other student. 

!VI. Business Plan (Reviewed by Agency)i 
-,., . ­

D. Transportation and Food Service (Reviewed by Agency) 

1. Describe provision for transportation for students 
..- . 

I 
. served by the charter school. Pursuant to federal law, I 
, the school must provide transportation to students 
, eligible for special education services as required by 

their Individualized Education Plan (IEP). 

A+ ACADEMY does NOT plan on providing dally transportation for regular education 
students. Parents will be responsible for insuring the students get to school on a 
regular and timely basis. We will follow all Federal, state and local laws and regulations 
regarding the transportation of students eligible for special education services as 
required by their Individualized Education Plan (IEP). 

I VI. Business Plan (Reviewed by Agency) 	 ! 

D. 	 Transportation and Food Service (Reviewed by Agency) 

! 2. Describe provisions for food service, if any, for 
I students served by the charter school, include plans for 
! free or reduced lunch and breakfast programs. (if 10% of I 
I your students qualify for free or reduced lunch you are 
I required to provide a breakfast program for those 

students). 
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A+ ACADEMY plans to participate in the Federal Free Lunch and Breakfast Programs 
(FLRP). Hot lunch will be available to all students. Students who do not qualify for free 
or reduced price meals will pay full-price, as determined by the Board of Trustees. 
Students who do qualify for free or reduced-price meals will pay the rate as specified in 
the FRLP guidelines. We will provide an approved breakfast program to qualified 
students if at least 10% of our students qualify for free or reduced meals (which we fully 
expect to). 

VII. Geographic Boundaries and Statements of Impact (R!~ed by Agency) i 
A. Geographic Boundaries I 

! 1. Describe the geographic area to be served by the --I' 
I school. Include a map showing boundaries clearly 
. marked. Include a written description that clearly I 
; explains the area to be served. NOTE: this description 
i rmust be specific and definite. For example, descriptions 
: such as "southwest portion of the city" or "the greater 
: metropolitan area" are insufficient. Acceptable 
i definitions include those identifying the area in terms of 
city or county limits, street names, and boundaries of 
school districts or zip codes. 

The geographic area for A+ ACADEMY IS defined by county Imes. The following 
counties shall be considered to make up the geographic area for A.+ ACADEi''11Y 

Dallas County 
Ellis County 

A clearly marked map is induded as Appendix U 
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I 

I 

I 

I 

VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

A. Geographic Boundaries 

2. Provide a list of all districts within the geographical 
area that may be affected by the charter school, 
including those districts from which the charter school 
will accept transfers. 

: Dallas County ISO's Ellis County ISO's 
! Carrollton-Farmers Avalon 
i Branch 
i Cedar Hill Ennis 
I Dallas Ferris 
: DeSoto Italy 
: Duncanville . Midlothian 
, Garland Milford 

Grand Prairie Palmer 
Highland Park Red Oak 

! Irving Waxahachie 
Lancaster Maypearl 

! Mesquite 
I Richardson 
i Sunnyvale 
i Wilmer-Hutchins 
i Coppell 
I 

! VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

I B. Statements of Impact 
1. The sponsoring entity must send a copy of the form in 
Appendix IV, Statement of Impact, to the 
superintendents of all school districts that are likely to 

I be affected by the establishment of the charter school. 

Statements of Impact and a copy of this charter application were mailed to the 
Superintendents of all of the districts listed under Question VII-A-2 on the morning of 
Friday, April 7, 2000. Copies of return receipts are available in the offices of Rylie Faith 
Family Academy. 
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I VII. 
 and Statements of Impact (Reviewed by Agency)Geographic Boundaries 

B. Statements 0 f Impact 

he Statement of Impact form should be sent to alf2. T 
, affe 
, sub 

cted districts no later than the date the application is 
mitted to TEA. 

See the answer to Question VI 1-8-1 above. 

! VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

B. Statements 0 f Impact 

" 3. The charter school application must include a list of 
i the districts to which a Statement of Impact form was 
I sent. Retain a copy of the return receipt from the post 

ce and the date the form was sent and submit to the I offi 
Division of Charter Schools upon completion. 

See the answer to Question VI 1-8-1 above. 

I 


I 

I 
I 

I VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 
- I 

B. Statements of Impact I 
! 4. The superintendent may complete the Statement I 

. of 1mpact form and submit it to the Texas Education I 
ncy by the date of submission of the application toAge 

the State Board of Education. Upon receipt of each I 
cha 
whe 

rter school application, Agency staff will determine 
ther all districts likely to be affected by the I 

establishment of the proposed charter school received a 
Statement of Impact. 

See the answer to Question VI 1-8-1 above. 


This concludes the questions to be reviewed by TEA 
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Questions to be Graded by the Review Committee. 

l VIII. Governance Structures and Processes (Scored by Review Committee) 


A. What steps will be taken to maintain continuity between the 
, founding coalition's vision and future Board of Trustees?I 

It is the Board of Trustees intention that A+ ACADEMY powerfully and successfully 
educate children for many generations to come. We would like to see our children's 
children's children attend A+ ACADEMY toward the end of the 21 st century. 

When we began to think like this, we realized that the long-term success of cur charter 
school cannot be predicated on a single charismatic visionary leader. Nor can it be built 
on a "good idea" or "a dream and a prayer". 

We will maintain long-term continuity by embedding effective underlying processes and 
fundamental dynamics into the heart of our cr,arter school. We will identify our core 
ideology - the self-idenl!ty that will remain consistent through time and will transcend 
technological breakthroughs management rads and individual leaders We will also. in 
concert with staff members and parents. declae on A+ ACADEMY's core values - our 
school's essential and enduring tenets - a small set of timeless guiding principles that 
require no external justification Also. we wil! identify A+ ACADEMY's core purpose ­
the school's fundamental reason for being. The core purpose will capture the soul of 
the school. 

We will use these core principles to guide and insoire the way we set up the school the 
manner in which we partner with parents and the dedication with which we work with the 
students. As new staff and Board members join our team, they will be trained in ollr 
ideology, values and purpose 'vVe will conduct leadership training for all interested 
employees. During these training sessions. staff members will be steeped in the vision. 
beliefs, and operations of A+ ACADEMY. Our core values and prinCiples will permeate 
everything that the charter school aoes. 

VIII. Governance Structures and Processes (Scored by Review Committee) 

I B. Describe the roles and responsibilities of the board(s). If the 
governance structure includes more than one board, e.g., a school 

I 
board that is separate from the board of the sponsoring entity, , 
articulate the responsibilities assigned to each of the boards. Bear in 
mind that the board of the sponsoring entity is ultimately responsible

I 

I for the school's compliance with the charter. 

This charter school will be governed by the Board of Trustees of Rylie Faith Family 
Academy, Inc, a 501 c(3) non-profit organization, or a successor "spin-off' board. The 
current Board of Trustees is aware that upon granting of the charter that they will be 
responsible for setting school policy, ensuring that the mission of the school is upheld 
and governing the school in accordance with its bylaws, charter, and state and federal 
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statutes. Integral to this function is the board's ongoing assessment of the school's 
programs, its processes and systems (utilizing input from the School Advisory Council). 
We hope to "spin-off' A+ ACADEMY so that it may have its own Board of Trustees 
under its own 501 c3 corporation after charter approval. 

One of the first actions that the Board of Trustees will take upon the granting of the 
charter is to appoint various community, parental, administrative, faculty, and student 
leaders to serve on the newly-created School Advisory Council. The Council will consist 
of 7 - 11 members, whose charge will be to assess all aspects of school operations and 
bring recommendations for improvement to the Board of Trustees. 

VIII. Governance Structures and Processes (Scored by Review Committee) 

i A. Describe the procedures for receiving and responding to 
! complaints from both parents and employees. 

Procedures for receiving and responding to complaints will be provided in both the 
Student and Staff Handbook. 

Parents: If a parent has a complaint about an incident in the classroom. he or she 
should first attempt to resolve the situation by speaking with the teacher. If an amicable 
resolution can not be reached, the parent should set an appointment to speaK With tr,e 
principal. If satisfaction is still not achieved, the parent may set a meeting With the 
superintendent. The next level for complaint resolution is to present the situation to !re 
Board of Trustees at the next regularly scheduled meeting and ask for action. If the 
parent is still not satisfied, he or she may comact the Charter Schools Division of the 
Texas Education Agency and/or the State Board of Eauoation. Of course. a parent ;T'ay 
always utilize the judicial system to resolve complaints and is 'Nelcome to contact the 
Board of Trustees, TEA or the SBOE at any time regarding any school-related issue. 
The Board of Trustees is currently investigating arbitration alternatives that may be 
available to us to streamline complaint resolution. 

Employee: If an employee has a complaint about anything occurring at the school or 
regarding his or her employment, he or she should first attempt to resolve the situation 
by speaking with the principal. If satisfaction is not achieved, the employee may set a 
meeting with the superintendent. The next level for complaint resolution is to present 
the situation to the Board of Trustees at the next regularly scheduled meeting and ask 
for action. If the employee is still not satisfied, he or she may contact the Charter 
Schools Division of the Texas Education Agency and/or the State Board of Education. 
Of course, an employee may always utilize the judicial system to resolve complaints 
and is welcome to contact the Board of Trustees, TEA or the SBOE at any time 
regarding any school-related issue. The Board of Trustees is currently investigating 
arbitration alternatives that may be available to us to streamline complaint resolution. 
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I VIII. Governance Structures and Processes (Scored by Review Committee) 

D. What steps will be taken to facilitate a productive relationship 
between administrators and teachers? 

The Board wants to create a family atmosphere at the school. We want everyone to 
feel they are a worthwhile and valued member of the team. The main component will 
be to include respect and open communication as two of our core values. If both of 
these qualities are present on both the administrative and faculty sides, then there really 
aren't any issues that can't be amicably solved. 

The administration must facilitate good communication in any way possible including 
newsletters and regularly scheduled staff meetings. Teachers will be empowered to 
make many of their own decisions. Staff will feel a sense of ownership of the school 
and will therefore want to go above and beyond a normal call of duty. 

VIII. Governance Structures and Processes (Scored by Review Committee) 

I E. Discuss the nature of parental and student involvement in 
I decision- making matters 

A Parent-Teacher Organization will be formed In Year 1 They Will hold regularly 
scheduled meetings and will discuss the progress of the school. A parent will also be 
on the School Advisory Council. Parents will always be welcome to speak before the 
Board of Trustees. We will Implement a Student Council. The president of the Student 
Council will also serve on the School Advisory Council. Students Will always be 
welcome to speak before the Board of Trustees 

A parenting class will be held monthly to teach good parenting skills. We encourage 
parents to volunteer at the school. Parents will meet the their child's teacher at least 
every 6 weeks, when they go to the classroom to pick UP the child's report card. 
Parents are always welcome at A+ ACADEMY. 

i IX. Vision of the School (1- 2 Pages) (Scored by Review Committee) 

A. Describe the long-range vision of the school 

A+ ACADEMY is a school that believes in placing children where they are academically, 
not necessarily by grade level. Each child is tested when he or she enters the school 
and are placed accordingly We do not believe that just because a child is eight years 
old, he or she should wear a size 8 pants, a size 8 shirt and a size 4 shoe. Children 
come in all shapes and sizes. Their academic abilities are also at all different levels. 
Just because a child has been in 3rd grade does not mean that the child can do 3rd 

grade work. 
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Our model school, Rylie Academy (a 3'" generation charter school), has approximately, 
75 - 100 students that are from the Wilmer - Hutchins area. Since Wilmer - Hutchins 
I.S. D. is a low-performing district, we expect at least 75% at-risk, and A+ ACADEMY will 
probably be even higher. 

The Stanford 9 Achievement Test is given two weeks before the first day of school. We 
self-score these, so that we can place each student where they belong. A student that 
tests below level will be placed in a "Step-Up" class. The "Step-Up" class will go back 
as far as we need to go to find the place that this group of students can excel. We start 
building from that point. 

The philosophy behind this is very simple. When a brick wall is built and a bottom brick 
is left out, you may be able to continue building upward fer a while, but eventually that 
wall will crater because part of the foundation is miSSing. When a student faiis 8th 

grade, it is usually because he or she did not understand the besics. maybe in 2nd or 3'd 

grade. When this is the case, a student may take 8" grade over and over and still never 
pass. He or she needs to understand the basics in order to pass the higher grades. 
We go back and fill in the basics before we start to build upward This is necessary for 
the student to have a firm foundation to build an education on. Once we go back to the 
place that the student started to struggle and we start teaching concepts that were 
missed, the student starts to excel again. We can bring a student that is very far behind 
up about 2 - 3 grade levels in one year. When they are caught up, they have an 
excellent basis to learn anything they choose. 

This method has been used at Rylie Faith Family Academy for the last two years Rylie 
has been very successful in doing remedial work and in bringing students up to grade 
level. Our goal is to bring the majority of our students to grade level and beyond 

I IX. Vision of the School (1- 2 Pages) (Scored by Review Committee) 

B. In succinct terms, describe the educational philosophy or 
pedagogy of the proposed school that supports how you will reach 
your vision. 

At our model school, Rylie Academy, about 76% of our students are at-risk of dropping 
out of school. Since about 1/5 of our current students are from the area that A+ 
ACADEMY will be in, we expect to have 75% or more at-risk. 
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A. 	 Training teachers to work with "at-risk" students is very critical. At-risk youth have 
learned to neglect responsibility due to negative experiences in their lives. The staff 
must not add more negative experiences to the repertoire. Most teachers have not 
learned how to inspire and motivate these students. Teacher's training will include 
role modeling, politeness, firmness, motivation, and moral values, among other' 
things. Teachers will be taught how to diagnose student's academic level. Training 
will be given in ways to deal with erratic behaviors and ways to change a student's 
outlook on education. Discipline is critical to the educational process. 

B. 	 Parents of at-risk students normally are not a part of their children's education. We 
require parents to be involved. Report cards must be picked up by parents at the 
Parent-Teacher Conference, held each 5-week period. Parenting c!asses are given 
once a month. Parents must sign in under their child's name. Parenting skills are 
taught. Parents are encouraged to be a part of the school. They can aid the 
teacher, cut shrubs, mow grass, paint, or whatever the parent has the ability to do. If 
a student gets in trouble. a parent must accompany that student to school for a 
conference. Parents MUST be a part of a child's education for a child to be 
successful. 

We have set up a model of change for the student with six components 

1. 	 Assessment - Every child will be assessed before eneerrng the school (NOT 
before admission) We place chat student Into a class that is at his or her 
academic level. 

2. 	 Communication - We conference with student and parent to present a pian of 
action to remediate or excel a student, cepending on his or her assessment. 

3. 	 Changing Expectations - Parents of students of at-risk students many times 
expect failure. We set up a plan of action for each student to achieve. If this 
student has repeatedly failed, the student gets in a 'failure" mode. That mode 
must be changed. Our goal is to find a way for that student to achieve. We try tc 
find something that that child can learn and be successful. We offer colorguard, 
rifle corp, band, orchestra, keyboard, carpentry, sewing, dance, cheerleadingand 
many sports. We do NOT have tryouts. Tryouts destroy self-esteem. Anyone 
who will come to practice, partiCipate and pass his or her courses, may perform 
or play. We train, so that every child may succeed. When a student feels good 
about achieving in extra-curricular activities, that self-esteem spills over into his 
or her academics. 

4. 	 Role Model Identification - We require all staff to be role models for our students; 
in dress, conversation and actions. 

5. 	 Correction of Deficiencies - Our "Step-Up" classes are for remedial education. 
However, the bottom 10% must have even more training. We offer tutoring for 
this group because they have not learned to read or are reading at a very low 
level. At our model school, we bring these students from 2 - 3 years academic 
growth in one school year. It may take several years to catch them up. But we 
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eventually will. We also are offering tutoring until 5 pm every day for these 
students. 

6. 	 Modification of Reinforcements - For positive things that students do, they 
receive "merits". The merits are cashed in for prizes every two weeks. Teachers 
are taught to praise and positively reward those who try. 

X. Goals for the School (I - 3 pages) (Scored by Review Committee) 
A. Student Goals: Improvement and Attainment 

,
i 1. Goals and Objectives 

ACADEMIC GOAL FOR STUDENT LEARNING: A+ ACADEMY students will 

improve academic achievement in reading and math. 
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. , One) 'Two) Three). Four) , Five) Measured 
Objective A: i 70% of 75% of ,80% of ! 85% of : 90% of : PreTest & 

, 

Students will : students students students; stu cents . students i PostTest 
I 

achieve at least " from 
one yr gain in 
academic 

Stanford 9 
Test 

I 
r 

performance in a I 

school year 
Objective B 
Students will pass 
TAAS with TLi of 

50% of 
students 

I 

60% of 
students 

, 

70% of 
students 

, 

! 

80% of 
students 

, 90'~'O of 
! students 
, 

Spring TAAS 
test 

j 

! 

70% 
[--'Objective C: Bring 50% of 
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I 

Timeline for reporting progress Year-end report to SBOE 
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X. A.1. b 
NON-ACADEMIC GOAL FOR STUDENT PERFORMANCE: A+ ACADEMY students 
will maintain good attendance. 

2000­ 2001­ 2002­ 2003­ 2004­ How 
2001 2002 2003 2004 2005 Progress 
(Year (Year (Year (Year (Year Will Be 
One) Two) Three) Four) Five) Measured 

I 
I 
I 
! 

Objective A: . 70% of 75% of 80% of . 85% of 90% of i Parent and 
· Students will students students students students , students studenti 

maintain a higher surveys 
attendance rate 

· than they did at 
! other schools 
~ Objective B: Each i 50% of 60% of (0% of 80% of , 90S/o of : Class-wide 
I class will maintain I students students students students . students I , attendance i 

! good attendance 
! 
I averages 

Objective C: i 50% of 60% of . 70% of • 80% of • 90% of : Individual 

, Students come to 

I 
i students students students , students ' students ! attendance 

,, school regularly 
i 

I rates 
Timeline for reporting progress Year-end report to SBOE and 6-week ADA reports 

X. A. 1. b 
NON-ACADEMIC GOAL FOR STUDENT PERFORMANCE: A+ ACADEMY students 
will participate in community service activities. 

2000­ 2001­ 2002­ 2003­ 2004­ How 
2001 2002 2003 2004 2005 Progress 
(Year (Year (Year (Year (Year Will Be 
One) Two) Three) Four) Five) Plleasured 

t Objective A 
, 

: Students will 
70% of 
students 

75~!J of 
students 

; 80% of 
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i 90% of 
: students 
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I 
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I Objective C: 50% of 60% of 70S/o of 80% of 90% of I Student 
: Students will be students students stL:dents students students surveys 
I satisfied with their 
i participation in 
i projects i 

, 

I 

Timeline for reporting progress: Year-end report to SBOE 
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X. B. 1 
GOALS OF THE SCHOOL AS AN ENTITY: A+ ACADEMY will develop worthwhile 
partnerships, effective marketing, and grant writing.

I I 2000­ 1 2001-1 2002­ I· 2003­ 2004­ How 
I I 2001 i 2002 r 2003 . 2004 2005 Progress 

(Year i (Year . (Year , (Year (Year Will Be 
Five) Measured~~~~~~-1.~O~n~e~)~~T~w~o) __~T~h~re~e~)~~F~o~u=rL)~~~~~~~~~I
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• remain high will stay ,will stay will stay I will stay ,wiil stay 'reports 
full : full full ' full full .i 
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successful grants 
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least 
S500 
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X. Goals for the School (I - 3 pages) (Scored by Review Committee 

C. Community Outreach and Marketing Plan (Scored by Review I 

Committee) __ ... .... i 
1. Demonstrate how you will publicize the school to I 

• attract a sufficient pool of eligible applicants. I 
2. What type of outreach will be made to potential I 

. students and their families? (recruiting specific students I 

: or groups of students is prohibited) 

Over the long-term, word-ai-mouth will be our best advertisement. As we first begin our 
school, though, a major marketing effort will be required to let the community know that 
we are here. Many families have still not heard about the notion of charter schools. 
Many people still do not believe that a school such as ours is available for their children 
at NO charge. 

METHODS.' 
Each member of the staff Will spend at least two hours two evenings handing out 
brochures and applications. These will be handed out in apartment complexes and 
housing projects throughout the neighborhood and at local grocery stores Staff 
members will also go for at least three hours each over the weekend in pairs to these 
locations to actively solicit new students. We will also have interested parents (eight 
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members of the core team) handing out information. This will result in over 100 hours of 
information dissemination per week. 

We will also have a once per week introduction to the school at A+ ACADEMY. This will 
probably be on a Tuesday evening. At these meetings, a teacher and an administrator 
will give potential enrolling families a tour of the school, will show the types of work that 
the students are doing, will answer questions and will complete the enrollment 
application. Parents are required to attend one of these orientation meetings beiore a 
student is allowed to attend class. 

The third approach for gaining enrollment will be to have a "road show". This will 
involve staff members going to locations, such as churches and neighborhood 
association meetings, to introduce the school to the community. Staff members will 
bring photographs of the school and students and examples of student work; will 
discuss our methods and philosophies; and will answer questions 

All of these activities will continue until our enrollment objective is reached. After the 
goal is complete, we will continue the road show and the weekly orientations and will 
discontinue having staff members canvass on weeknights 

If our enrollment goal has not been reached by ,A,ugust 1st, we will purchase some paid 
advertising. Media that we might include are radio, television, and community weekly 
newspapers (in our area the,e are week'y newspapers of ;Jeneral cistrrbution. targered 
to African Americans, Spanish language. Chinese language. etc.). We will probably 
place ads in all of these outlets. 

i XI. General Description of School (2 pages) (Scored by Review Committee) I 
I-StatemenTofNeed: .... - ---- - - ------ ---- ------------! 

I A. Why is there a need of this type of school? What evidence exists I 
! that there is a sufficient demand for the educational program you are 
! proposing? 

The need for a strong educational program for the students of the Metroplex is very 
apparent. Student achievement levels on stancardized state assessments in reading. 
writing and mathematics are very low. In addition, career awareness and exploration on 
a community-wide basis are not being addressed in a meaningful way. 

According to local parents, the problems in local districts are deeply rooted; the gaps 
are wide. A major culture shift, including systemic change, innovative strategies and 
increased accountability, which A+ ACADEMY can bring to this area, are urgently 
needed. 

Closing the academic gap that exists between various student populations will create a 
stronger economy and society by freeing up resources now used to support unskilled 
citizens. The resources could be better used to strengthen the infrastructure and 
economy of Texas 
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While times have changed, the need to feel connected is still as strong as ever. In fact, 
for today's children it is probably even more important Whether it's an inner-city child or 
a child from an affluent suburb, the sense of community has all but disappeared from 
our children's lives. Families regularly move from house to house and from town to 
town. Grandparents usually live in other cities or other states. Both parents work out of 
necessity, and when they are at home, they are very, very busy. The "latch-key" child 
has become the norm for this generation. Many children have the sense that they do not 
belong to anything, which is why gangs - which give a sense of belonging - have always 
had a certain appeal for some children. 

! XI. General Description of School (2 pages) (Scored by Review Committee) 

: Statement of Need: 

\ B. Explain why the charter school model is the appropriate vehicle to 

I address this need , 

Most parents in these areas are unable to afford private sc,100Is. They are stuck with 
whichever traditional public school happens to be in their neighborhood. There are nc 
other :hoices for families whc don't have a lot of :lioney None of tr;e traditional ISO's in 
the area seem interested in opening their own charter schools or innovative schooling 
options. 
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I XII. Educational Plan (Scored by Review Committee) 

i A. Describe the educational program of the school to be offered. 

1. 	 The program must include the required minimum 
curriculum as provided by Section 28.002, Texas 
Education Code. 

2. 	 The description must address the incorporation of 
the Texas Essential Knowledge and Skills (TEKS) 
into the curriculum and must address goals, 
objectives, and content in all subject areas and grade: 
levels. I 

A+ ACADEMY's curriculum will operationalize four main interlocking, interdependent 
components­

1) Core Knowledge, 

2) Brain Gym, 

3) Social Skills and 

4) Character Education 


and integrate the Texas Essential i<now/edge and Skills as rec;uired By purposefully 
following this strategy we will be on course to meet the charter school's mission. This 
holistic approach to preparing studen:s for academic, SOCial and career success as 
depicted by the Integrated Instructional & Learn,ng Model will guide our operations 

A+ ACADEMY will offer a foundation curriculum that includes. 
a. 	 English language arts; 
b. Mathematics: 

c, Science; and 

d. 	 Social studies, consisting of Texas. United States, and world history 


government, and geography; and 


We will also offer an enrichment curriculum that includes: 
a, to the extent possible, languages other than English; 
b, health; 
c, physical education; 
d, fine arts; 
e, economics, with emphasis on the free enterprise system and its benefits; 
f. career and technology education; and 

g technology applications 


All courses and grade levels will, at a minimum, cover all areas and information 
specified in the Texas Essential Knowledge and Skills. 
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lNTEGRATED lNSTRUCT[QNAL & LEARN1NG MODEL 

DOMAIN [:CORE 
DOMAIN 2 

KNOWLEDGE BRA1N GY:Vl 

DOtvL"]N •• CHARACTER 

EDUCATION 

DOMAIN 1: CORE KNOWLEDGE 
The Core Knowledge Sequence, a rigorous and challenging academic curriculum, will 
be used for all grades pre-k through 8 at A+ ACADEMY. This curriculum, devel0ged by 
Or. E.D. Hirsch and the Core Knowledge Foundation, provides content guidelines for 
grades pre-k-8. Many charter schools in Texas, Colorado and other states are currently 
using core Knowledge. 

A+ ACADEMY has chosen the Core Knowledge Sequence to develop knowledge. 
reading, writing and critical thinking skills that we believe children need for academic 
and personal success. Or. E.D. Hirsch's research demonstrates that subject matter is 
most effectively communicated when it is sequential, incremental, and allows for 
practice and repetition. The progression of curriculum in the areas of language arts, 
history, geography, science, mathematics, and fine arts is distinguished by its clear 
focus on teaching the essential knowledge and skills of each subject within such a 
format. 

Core Knowledge offers detailed content guidelines to ensure that all children master a 
core of information necessary to their competence as learners, and provides for all 
children entering each grade an equal foundation for learning. Adoption of the Core 
Knowledge Sequence helps schools achieve a common vision for academic success. 
The Core Knowledge Sequence will be supplemented with educational materials which 
share these characteristics and which demonstrate a track record of success. 
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What is Core Knowledge? 

Core Knowledge is: 
An Idea . .. that for the sake of academic excellence, greater fairness, and higher 
literacy, elementary and middle schools need a solid, specific. shared core curriculum in 
order to help children establish strong foundations of knowledge, grade by grade 

A Guide to Specific, Shared Content . .. as outlined in the Core Knowledge Sequence 
(a grade-by-grade guide to important knowledge) and supported in Core Knowledge 
resources, including the What Your Kindergartner - Eighth Grader Needs To Know book 
series. 

A School Reform Movement . .. taking shape in hundreds of schools where educators 
have committed themselves to teaching important skills and the Core Knowledge 
content. They share within grade levels, across districts, and with other Core 
Knowledge schools across the country. 

Core Knowledge Is: 

Solid 
Many people say that knowledge is changing so fast that what students learn today will 
soon be outdated. While current events and technology are ccnstantly changing. there 
is nevertheless a body of lasting knowledge that should form the core of a Preschool­
Grade 8 curriculum 

Such solid knowledge includes, for example, the basic principles of constitutional 
government, important events of world history, essentiai elements of mathematics and 
of oral and written expression, widely acknowledged masterpieces of art and musIc. and 
stories and poems passed down from generation to generation. 

Sequenced 
Knowledge builds on knowledge. Children learn new knowledge by building on what 
they already know. Only a school system that clearly defines the knowledge and skills 
required to participate in each successive grade can be excellent and fair for all 
students, For this reason, the Core Knowledge Sequence provides a clear outline of 
content to be learned grade by grade. 

This sequential building of knowledge not only helps ensure that children enter each 
new grade ready to learn, but also helps prevent the many repetitions and gaps that 
characterize much current schooling (repeated units, for example, on pioneer days or 
the rain forest, but little or no attention to the Bill of Rights, or to adding fractions with 
unlike denominators). 



Specific 
A typical state or district curriculum says, "Students will demonstrate knowledge of 
people, events, ideas, and movements that contributed to the development of the 
United States." But which people and events? What ideas and movements? In contrast, 
the Core Knowledge Sequence is distinguished by its specificity. 

By clearly specifying important knowledge in language arts, history and geography, 
math, science, and the fine arts, the Cor," Knowledge Sequence presents a practical 
answer to the question, "What do our children need to know?" 

Shared 
Literacy depends on shared knowledge. To be literate means, in part, to be familiar with 
a broad range of knowledge taken for granted by speakers and writers. For example, 
when sportscasters refer to an upset victory as "David knocking off Goliath," or when 
reporters refer to a "threatened presidential veto," they are assuming that their audience 
shares certain knowledge. One goal of the Core Knowledge curriculum is to provide all 
children, regardless of background, with the shared knowledge they need to be included 
in our national literate culture. 

A Samole of the Core Knowledae Seauence 
Below are shown various tooics and concepts that are covered ir: graces k - 8 In 
various disciplines 

KINDERGARTEN 
VISUAL ARTS 

-Painting line and color in such works as Matisse's The Purple Robe, 
Picasso's Le Gourmet, Mary Cassatt's The Bath, Henry 0 Tanner's 
The Banjo Lesson, and Diego Rivera's Mother's Helper 

-Sculpture Statue of Liberty, mobiles of Alexander Calder, Northwest 
American Indian totem pole 

FIRST GRADE 
WORLD HISTORY 

Early Civilizations: Ancient Egypt 
-Importance of the Nile River 
-Pharaohs, pyramids, and mummies 
-Animal gods 
-Hieroglyphics 

SECOND GRADE 
AMERICAN HISTORY 

Civil Rights 
-Susan B. Anthony and the right to vote 
-Eleanor Roosevelt and civil rights and human rights 
-Mary McLeod Bethune and educational opportunity 
-Jackie Robinson and the integration of major league baseball 
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-Rosa Parks and the bus boycott in Montgomery, Alabama 
-Martin Luther King, Jr. and the dream of equal rights for all 
-Cesar Chavez and the rights of migrant workers 

THIRD GRADE 
MATH 

Fractions 
-Recognize fractions to one-tenth 
-Identify numerator and denominator 
-Write mixed numbers 
-Recognize equivalent fractions (for example, 1/2 = 3/6) 
-Compare fractions with like denominators using the signs <, >. and 

= 
Geometry 
-Identify lines as horizontal, vertical, perpendicular, parallel 
-Identify polygons pentagon, hexagon, and octagon 
-Identify angles: right angle: four right angles in a square or 

rectangle 
-Compute area in square inches and square centimeters 

FOURTH GRADE: 
SCIENCE 

Electricity 
-Electricity as the flow of electrons 
-Static electricity 
-Electric current 
-Electric circuits: closed, open, and short circuits 
-Simple circuit (battery, wire, bulb, filament, switch) 
-Conductors and insulators 
-How electromagnets work 
-Using electricity safely 

FIFTH GRADE 
AMERICAN HISTORY AND GEOGRAPHY 

Westward Exploration and Expansion 
-Daniel Boone: Cumberland Gap and Wilderness Trail 
-The Louisiana Purchase Lewis and Clark, Sacagawea 
-Land routes: Santa Fe Trail and Oregon Trail 
-American Indian resistance: Tecumseh attempts to unite tribes to 
defend their land 
-"Manifest Destiny" and conflict with Mexico 

SIXTH GRADE 
LANGUAGE ARTS 

Fiction and Drama 

-Dr. Jekyll and Mr. Hyde 
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•The Iliad and The Odyssey 
'Julius Caesar 
•The Secret Garden 
Writing and Research 
'Write a research essay, with attention to 

* asking open-ended questions 
* gathering relevant data through library and field research 
* summariz:ng, paraphrasing, and quoting accurately when 
taking notes 
* defining a thesis 
* organizing with an outline 
* integrating quotations from sources 
* acknowledging sources and avoiding plagiarism 
* preparing a bibliography 

Who Decided What's in the Sequence? 
The Core Knowledge Sequence is the result of research into the content and structure 
of the highest performing elementary school systems around the world, as well as 
extensive consensus-building among diverse groups and interests, including parents, 
teachers, sCientists, professional curriculum organizations, and experts from the Core 
Knowledge Foundation's advisory board on multicultural traditions. Provisional versions 
of the Sequence were reviewed and revised by panels of teachers, and in 1990 a 
national conference was convened at which twenty-four working groups hammered out 
a draft sequence. This draft was fine-tuned during a year of implementation at Three 
Oaks Elementary in Ft. Myers Florida. As more elementary schools adopt Core 
Knowledge, the Foundation seeks their suggestions based on experience in order to 
update the Sequence 

Knowledge Builds on Knowledge 
We learn new knowledge by building on what we already know. Students in Core 
Knowledge schools know a lot, because they are offered a coherent sequence of 
specific knowledge that builds year by year. For example, in sixth grade they should be 
ready to grasp the law of the conservation of energy because they have been building 
the knowledge that prepares them for it, as shown in this selection from the physical 
science strand of the Core Knowledge Sequence: 

Kindergarten: 
Magnetism, the idea of forces we cannot see. Classify materials according to 
whether they are attracted to a magnet 

First Grade: 
Basic concept of atoms, Names and common examples of the three states of 
matter. Examine water as an example of changing states of matter in a single 
substance. Properties of matter: measurement 
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Second Grade: 
Lodestones: naturally occurring magnets. Magnetic poles: north-seeking and 
south-seeking poles. Magnetic fields (strongest at the poles). Law of attraction: 
unlike poles attract, like poles repel. 

Fourth Grade: 
Atoms: all matter is made up of particles too small to see. Atoms are made up of 
even smaller particles: protons, neutrons, electrons. Concept of electrical charge 
proton has positive charge; electron has negative charge; neutron has no charge. 
"Unlike charges attract, like charges repel" (relate to magnetic attraction). 
Properties of matter: mass. volume and density. The elements: basic kinds of 
matter. 

Fifth Grade: 
Atoms are constantly in motion; electrons move around the nucleus in paths 
called shells (or energy levels). Atoms form molecules and compounds The 
Periodic Table: organizes elements with common properties. 

Sixth Grade: 
Kinetic and potential energy: types of each. Energy is conserved in a system. 
Heat and temperature Three ways energy is transferred: conduction, convection, 
and radiation. Energy transfer: matter changes phase by adding or removing 
energy. Expansion and contraction. 

Benefits of Core Knowledge 
For Students 

·Provides a broad base of knowledge and a rich vocabulary 
'Motivates students to learn and creates a strong desire to learn more 
·Provides the knowledge necessary for higher levels of learning and helps build 
confidence 
·Provides a "learning spiral" to facilitate the teaching of special education 
students to reflect their special needs 

For the School 
·Provides an academic focus and encourages consistency in instruction 

'Provides a plan for coherent, sequenced learning from grade to grade 

·Promotes a community of learners -- adults and children 

·Becomes an effective tool for lesson planning and communication among 

teachers and with parents 
·Guides thoughtful purchases of school resources 
·Provides a common focus to share knowledge and expertise 
·Decreases learning gaps caused by mobility 
'Encourages cooperation among schools to provide quality learning experiences 
for all students 
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'Provides a strong foundation of knowledge for success in high school and 
beyond . 

For Parents and the Community 
'Provides a clear outline of what children are expected to learn in school 
'Encourages parents to participate in their children's education both at home and 
in school 
·Provides opportunities for community members to help obtain and provide 
instructional resources 

Subject Area Specifics 

A synopsis of subject area specifics which speak to both curriculum and method of 

delivery is provided in the paragraphs that follow. As mentioned earlier, the Core 

Knowledge curriculum will be used as the academic foundation of A+ ACADEMY. 


Language Arts - Language arts is, in the opinion of A+ ACADEMY, best taught as an 

integration of reading and written language, rather than each area taught as an isolated 

unit In addition, the skills of reading and writing are most meaningful to students in the 

context of actual, purposeful pursuit of knowledge. 


Reading - The Core Knowledge Sequence provides a guideline for suggested literature. 

yet does not address how reading should be taught. The Academy will select, in 

addition to the Core Knowledge Sequence, a supplemental language arts curriculum. 

such as Open-Court, that presents a balanced combination of phonics as well as an 

abundance of excellent literature. 


Written Language - Core Knowledge presents a balanced approach to writing, stressing 

both the necessities of deliberate practice and the joy of writing creatively. 

Supplemental curriculum, such as Open-Court or ReadlWrite Connection, will be 

selected to present the specifics of style, mechanics, grammar, spelling, punctuation, 

and additional phonics skills for written language. 


History, World Civilizations, and Geography - The Core Knowledge curriculum provides 

very rich content in history, geography, and world civilizations. It covers the globe, key 

events, and places in World and American History from many perspectives 


Math - The Core Knowledge philosophy states that mastery of mathematical operations 

and concepts for each grade level is necessary for success in the following grades. In 

quoting the Core Knowledge Foundation: "The key of course is practice - not mindless, 

repetitive practice, but thoughtful and varied practice." In addition to the Core 

Knowledge curriculum, the Academy will consider other supplemental curriculum, such 

as Saxon or Open Court Real Math. Mathematics curriculum will be chosen based on its 

developmental appropriateness, use of manipulatives, references to real-world 

mathematics, and integration of a creative and challenging problem-solving format. 


62 ODG62 



Science - The Core Knowledge Sequence science program is notably strong. Science 
will receive a heavy emphasis in the elementary and secondary programs. Effective 
science instruction requires direct. hands-on experience and observation. Children's 
natural curiosity about the world around them will be encouraged and satisfied while 
gradually being disciplined through the study of formal scientific methods and modes of 
analysis. Students will learn sucr, skills as effective procedures of recording 
observations for formulating and testing hypothesis through "hands-on" investigations 
and experiments. Students will develcp an understanding of important concepts and 
basic science facts in the physical, life, and earth sciences. 

Foreign Language - Taking advantage of a child's natural ability to acquire foreign 
language, Spanish will be taught beginning in Kindergarten. In the article "Your Child's 
Brain" - which appeared in Newsweek Magazine's February 19, 1996 edition, Sharon 
Begley states that if you want your child to master a second language introduce it by 
the age of 10. The Academy is committed to capitalizing on this window of opoortunlty 
and initiating foreign language acquisition at an early age. EmphaSIS will be on actiVities 
which are similar to a child learning his first language. This curriculum will include 
vocabulary, grammar, reading, writing, spelling, conversation. and culture. 

Music - Music has long enriched the traditions and heritage of all peoDles; a broad 
understanding of the !',istory of music and its contributions is essential. Every child Will 
be extended the opportunity to develop musical appreciation through the study of a 
variety of composers from classical to contemporary. p., basic understandi rig of tone 
pitch, rhythm, melody, and harmony will be taught to expand a student's ability to 
express himself and encourage his interest in developing a voice for singing or an ear 
for musical composition, perhaps to playing in instrumental ensembles. St'-.1dents wili be 
exposed to elements of music appreciation theory and vocal practice In their studies 
across the curriculum. 

Art - Lessons on visual arts will illustrate important elements of making and appreciating 
art and will emphasize important artists, works of art and artistic concept. Topics In the 
visual arts will be linked to topics in other disciplines. In addition to utilizing the Core 
Knowledge sequence for art instruction, the Monart method of teaching structured 
drawing to children will be considered as a supplemental curriculum. 

Physical Education - The Academy will provide a comprehensive physical education 
program. The program will focus on activity-based participation and group activities with 
the intent of developing physical skills (hand-eye coordination, motor skills, etc.) and life 
skills (team work, leadership, sportsmanship, etc). Additionally, the physical education 
program may include outdoor education and health education. 

Technology - Technology instruction will be an important part of the over-all curriculum. 
A goal of the Academy is to develop a computer lab in which educational software will 
be used to reinforce classroom learning. Additionally, in the upper grades, fundamentals 
of information technology will be taught. 
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The Academy staff will annually update its curriculum. Instructional staff is integral to the 
review and development of curriculum and will work with the Superintendent to improve 
the curriculum and take appropriate training to successfully implement the educational 
program of the school. 

INTEGRATED INSTRUCTIONAL & LEARNING MODEL 

DOMAIN l:CORE DOMAIN 2: 
K)lOWLEDGE BRAIN GYM 

DOMA1N~: CHAR.-\.CTER 

EDCC-HIO'\SOCIAL SKILLS 

DOMAIN 2: BRAIN GYM 
A+ ACADEMY will utilize a program called Brain Gym to help our students achieve their 
highest academic potential. Brain Gym® is a program of physical activities that 
enhance learning ability. It is way to integrate the mind and the body. Brain Gym® 
develops the brain's neural pathways the way nature does - through movement. 

The activities are easy and enjoyable, and they bring about rapid and often dramatic 
improvements in concentration, memory, reading, writing, organizing, listening, physical 
coordination, and more. 

Brain Gym grew out of research started in 1969 by Paul Dennison, Ph D, who was 
looking for ways to help children and adults who had been identified as "learning 
disabled." His research led him to the study of kinesiology, the science of body 
movement and its relationship to brain function. 
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At the time, it was already well established that coordinated physical movement is 
necessary to brain development. Babies and young children naturally perform what 
experts in early childhood education call developmental movements. These movements 
develop the neural connections in the brain, which are essential to learning. 

Dr. Dennison discovered ways to adapt and sequence these movements so they could 
be effective for older children and adults. The result is a system of targeted activities 
that enhance performance in all areas - intellectual. creative, athletic. and interpersonal 

Brain Gym has been taught worldwide in thousands of publiC and private schools. It has 
been shown to be effective in published studies, and it IS being incorporated into a 
growing number of corporate, institutional, and athletic training programs 

Since 1990, Brain Gym has been selected annually by the National Learning 
Foundation, the private-sector branch of the White House Task Force on Learning, as 
one of today's leading technologies for education. 

1. What is Brain Gym®? 
Brain Gym® is the registered trademark for an educational sensorimotor program 
developed by Paul E. Dennison, Ph 0, an expert in child motor-development. It is 
based upon more than 80 years of research by educational therapists, developmental 
optometrists, and other specialists in the fields of movement. education. and child 
development. Brain Gym consists of simple movements similar to the movements tha, 
children naturally do during their first three years of life as they complete important 
developmental steps for coordir,ation of eyes, ears hands. and the whole body. 

The Brain Gym movements have been shown in clinical experience. In field studies, and 
in published research repons to prepare children with the physical skills they need in 
order to learn to read, write, and otherwise function effectively in the classroom. The 
ability to learn easily is especially important for children in the first years of school. when 
they are laying the foundation for their future schooling and adult life work. 

2. How were the Brain Gym movements develooed? 
Many of the Brain Gym activities, like the Owl, the Elephant, and the Alphabet 8s, were 
developed from Dr. Dennison's knowledge of the relationship of movement to 
perception, and the impact of these on fine motor and academic skills. Others were 
learned during his training as a marathon runner, his study of vision training, his study of 
Jin Shin Jitsu (a form of acupressure), and his study of Applied Kinesiology (taught to 
the public as the Touch for Health synthesis). 

3.What are the orimary aims and outcomes of the Brain Gym orogram? 
Brain Gym is a readiness program. It prepares students of all ages to practice and 
master the skills required for the mechanics of learning. The program includes a simple 
teaching format, a language for stress-free learning, and a series of movements for 
integrating learning into the physiology. Brain Gym offers the learner a self-directed 
system with which to pace individual learning needs, building self-esteem through the 
successful mastery of skills. 
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This program is distinctive because it addresses the physical (rather than mental) 

components of learning. It builds on what the learner already knows and does well.: it 

meets the learner just as he or she is, without any judgment of capabilities. It teaches 

the student key elements of learning theory that he or she will be able to apply. Brain 

Gym requires little additional training for the classroom teacher, no testing, no 

technology, and it enhances (rather than replaces) current curriculum. The program is 

used as effectively in business, sports, and the arts, as in the classroom. 


Specific strategies for improving reading wriling, spelling, math, communication and 

organization skills are included. Patterns of stress and addiclion are explained in terms 

of the brain and physiology. Tools for alleviating these stresses are included. 


Brain Gym outcomes for student or worker include 

·increased self-esteem 

·the ability to harness motivation 

'skills to identify and avoid stress 

·increased awareness of and respect for one's own intelligence. body and 

personal space 

'unique tools for team building, and for developing c:Joperation and co-creativity 


4. How is Brain Gym used in the classroom? 

Brain Gym is used in classrooms around the world. The movements are often dor:e as a 

whole group activity before, during, or after school. A skilled teacher can also identify 

individual students as candidates to benefit from specific movements. Older students 

can easily learn to notice times when they could beneTil from the various movements. 


5. Compared with other educational programs. how is the Brain Gvm prooram 

distinctive? 

The Brain Gym program is distinctive In that it prepares learners to learn. It enhances. 

rather than replaces other programs or curricula. Education of the classroom teacher in 

this century has been based on the premise that learning is a mental activity. The 

physical components of learning-the visual, auditory, fine motor and postural skills­

have been almost entirely ignored by educators. A student who has difficulty in the early 

grades rarely does better later on unless the physical cause of the stress is somehow 

addressed. Moreover, since learning is measured by results rather than by process, 

stressful compensations are often acquired and carried throughout a learner's life. 


Dr. Dennison came to the conclusion by 1975. after having tested and prescribed 
remedial programs for hundreds of "learning disabled" students at his learning centers, 
that most students experiencing difficulty in school were sufficiently intelligent for the 
tasks required of them. The deficits he found were in their physical/perceptual abilities, 

. and had often plagued the child's development, uncorrected, since infancy. Spatial 
awareness, a concept of wholeness and closure, the ability to focus attention and 
perceive an organization or a structure, are requiSite learning skills, easily taught yet 
often not available to the children who need them 
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He discovered that these skills depend upon an innate understanding of our bodies and 
how they move in space Children only repeat those movements that are comfortable or 
familiar. It is as if the person considered "learning disabled" lacks permission to move in 
an integrated and coordinated fashion. Dr. Dennison's Brain Gym® and Repatterning 
procedures were developed as he explored processes to encourage his students to 
discover new ways to move that were more functional and coordinated. 

His educational therapy builds the stuc:ent's self-esteem, trusting the learner to work 
through mental aspects as physical blocks are released. The teacher's role becomes 
that of facilitator of the process of learning. The teacher mOdels how to learn and 
presents the curriculum. The teacher helps the student to notice what makes learning 
easier or what interferes with learning. The child has control of the process by which he 
or she internalizes information 

6. Can Brain Gym help with soecial needs. such as Attention Deficit Disorder. 

hyperactivity. brain damage or similar challenaes? 

Children with special needs and severe learning challenges benefit positively from Brain 

Gym, as is attested to by thousands of families USing the activities. Certified instructors 

specializing in this area of work may recommend a more Intensive program and a 

simplified or assisted application of the movements. 


7. Does the use of Brain Gym oromote permanent oositive changes? 

Brain Gym promotes the ability to learn and to retain learning at a deep, whole-brained 

levei. New learning occurs when a person is relaxed and easily able to access their 

sensory system for seeing and listening, and to comfortably feel and express their 

feelings. Learning tends to be more permanent, accessible, and applicable when a 

person is not tense, stressed, or frightened. As self-confidence and self-esteem 

increase, motivation and behavior generally improve as well. 


8. How does movement affect the brain? Do actual physical changes in the brain occur 

through the use of Brain Gym? 

Yes. Briefly, Brain Gym works by facilitating optimal achievement of mental potential 

through specific movement experiences. All acts of speech, hearing, vision, and 

coordination are learned through a complex repertoire of movements. Brain Gym 

promotes efficient communication among the many nerve cells and functional centers 

located throughout the brain and sensory motor system. Blocks in learning occur when 

the body is tense and information cannot flow freely among these centers. The Brain 

Gym movements stimulate this flow of information within the brain and sensory system 

freeing the innate ability to learn and function at top efficiency. 


9. How is a Brain Gym consultant similar to a tutor. a phvsical therapist. a reading 

specialist. a speech therapist, a counselor. .? 

Unlike a tutor, physical therapist, reading specialist, speech therapist or counselor, the 

Brain Gym consultant does not have a preconceived expectation about what needs to 
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be learned, or how that learning will occur. The consultant follows the learner's lead as 
to the unfoldment of these processes 

Like the above-named professionals the Brain Gym consultant addresses the personal 
motivation to learn. The Brain Gym consultant, like other specialists, is concerned with 
the mental mechanics of learning, such as encoding, and decoding language (i.e .. 
phonics) or writing the alphabet Unlike other specialists, however, the Brain Gym 
consultant is primarily concerned with the physical skills of learning: the ability to use 
the eyes as a team, to hold the pen or c(herwise coordinate eyes and hand, and to 
listen actively. 

The Brain Gym consultant does not emphasize curriculum or behavior directly. He or 
she looks at the individual as a whole person who, at any given moment, has untapped 
potential related to underdeveloped movement patterns. The emphasis is on learning 
readiness-accessing innate gifts and helping the learner to be comfortable and able to 
draw out those gifts and to match them to the physical, mental and environmental 
requirements of a given skill or situation. 

10. What are the Three Dimensions? (The Dennisons describe brain functioninc in 
terms of three dimensions-Iateralitv. foc'JS and centerlnc): 

Laterality is the ability to coordinate one side of the brain witr, the other. especially in the 
visual, auditory, and kinesthetic midfield. the area where the twc sides overlap T:,is skill 
is fundamental to the ability to read, write, and communicate. It is also essential for fluid 
whole-body movement. ar'd for the ability to move and thlr'k at the same time 

Focus is the ability to coordinate the back and front areas of the brain. It is related to 
comprehension, the ability to find meaning, and to the ability to experience details within 
their context. People without this basic skill are said to have attention disorders and 
difficulty in comprehending. At a deeper level, focus allows us to interpret a particular 
moment or experience in the greater context of our lives or to see ourselves as unique 
individuals within the larger framework of our society. 

Centering is the ability to coordinate the top and bottom areas of the brain. This skill is 
related to organization, grounding. feeling and expressing one's emotions, a sense of 
personal space, and responding rationally rather than reacting from emotional overlay. 

The Brain Gym movements interconnect the brain in these dimensions, allowing us to 
easily learn through all the senses, to remember what we learn, and to partiCipate more 
fully in the events of our lives. We are able to learn with less stress, and to express our 
creativity using more of our mental and physical potential. The movements also assist in 
clearing emotional stress that can affect us both mentally and physically. Reported 
benefits include improvements in such areas as vision, listening, learning, memory, self­
expression, and coordination in children and adults. Teachers typically report 
improvements in attitude, attention, discipline, behavior, and test and homework 
performance for all participants in the classroom. 
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11. What is a balance? Can everyone learn to do Brain Gym and balances? 
A balance is a five-step learning process that models the lesson plan most often used 
by effective teachers. A shari balance can be completed in just minutes; a longer 
balance may take an hour or mOre 

A balance involves: 
'getting ready to learn 
'setting a goal or intention 
·pre-activities which playfully identify aspects of the learning that need more 
focus for integration 
'a plan for integrating the learning into physical movement (in this case, through 
the Brain Gym movements) 
'post-activities to identify the new learning 

12. Is there any research on Brain Gym? 
A research packet including over ten years of information collected from field studies 
and experimental research with groups is available through the Educational Kinesiology 
Foundation. Additional anecdotal information about the use of Brain Gym with 
individuals and groups In various home. classroom, sporis. or business environments IS 
available through the Brain Gym Journal. published three times yearly 

13. Testimonials 
"We taught Brain Gym to 11 children who had difficulty learning. After five da;/s, their 
test scores showed an average improvement in reading skills of 1 2 years and in math 
skills of 32 years, yet we taught no reading or math." 

Pat and David Saunders, South Vienna, Ohio 

"Because of his distractibility and short attention span my 11-year-old son was faced 
with taking ritalin. Brain Gym activities allowed him to stay focused and pay attention 
without chemicals. His teacher was astounded at tr,e immediate and positive changes." 

Sandy Zachary, school administrator, Hansville, Washington 

"I used Brain Gym to teach my 6-year-old son to play chess. He learned to play in just a 
few days and soon he was difficult to compete with." 

Svetiana Masgutova, Ph. D., Moscow, Russia(Dr Masgutova, a practicing psychologist, 
teaches Brain Gym to other Russian health care professionals.) 
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INTEGRATED INSTRUCTIONAL & LEARNING MODEL 


DOMAIN I :CORE DOlvL-\I'f 2 


KNOWLEDGE BRA!'! GYlv' 


DOMA!N -1: CHARACTERDOMAIN 3: 

SOCIAL SKILLS EDUCATfON 


DOMAIN 3: SOCIAL SKILLS 
The Board of A+ ACADEMY firmly believes that our school must educate our students 
in proper social skills in order for them to be able to function successfully in the "real­
world". We can give them all of the academic knowledge in the world, but if they aren't 
able to master proper social skills, they will be unwelcome in business and social 
environments. 

Much of the public now expects schools to socialize children as well as to educate 
them. In fact, socialization, rather than academics, is why many parents choose public 
education over private or home schooL However, public criticism of schools' 
performance in both roles has increased in recent years. The public wants schools to be 
responsible not only for improving achievement but also for curbing disruptive, violent, 
and antisocial behavior. As a result, support is growing for "zero tolerance" discipline 
poliCies and alternative school placement for disruptive students. 

Chronic school failure demoralizes children, can cause loss of status and rejection by 
peers, destroys self-esteem, and undermines feelings of competence. As a result, it can 
undermine a child's attachment to teachers, parents, school, and the values they 
promote. It also generates hopelessness and helplessness. Children cease to believe 
that their efforts make a difference in outcomes. For delinquent youngsters, school is 
not a place of attachment and learning, but of alienation and failure. 
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In addition, an analysis of disruptive behavior in 600 schools revealed that schools with 
discipline problems tend to be large and urban; lack teaching resources; lack fair, 
clearly stated, consistently enforced rules; have students who do not believe in the 
rules; lack leadership and cooperation among staff; and have punitive teachers. One 
study found punishment and lack of praise by classroom teachers to be main factors 
related to delinquent behavior. 

Research shows that school organization - management, governance, culture, and 
climate - can reduce overall measures of student disruption as effectively as individual 
treatment programs. Effective schools involve "community agencies, students, 
teachers, school administrators, and parents" in decision-making, and focus "on 
improving communication, building trust and cooperation, enhancing the organization's 
problem-solving and decision-making capabilities, and strengthening [the] planning 
process." Through cooperation and collaboration, schools can draw on internal and 
community resources to meet students' needs. 

Other school-related, protective factors identified through research include boosting 
achievement in mathematics and reading (especially 3rd-grade reading scores), 
commitment to school, and attachment to teachers. 

To boost self-esteem, children need support in opportunities to deve/oo responsibility to 
contribute to school, family, and community life; to make decisions and choices: to 
nurture self-discipline; and to deal with failure and mistakes. These help build feelings 
of self-competence, restoring children's belief that their efforts can make a difference in 
their lives. 

\A/hen someone mentions behavior management, our first thought may be about 
controlling students or stopping them from performing inappropriate behaviors. We 
expend a great deal of energy managing students so that inappropriate behaviors will 
not occur. However, successful termination of inappropriate behavior is no guarantee 
that appropriate behavior will take its place One of the most puzzling and frustrating 
problems encountered by parents and teachers of students IS not the student who 
obviously acts out or engages in overtly antiSOCial behaviors, but rather the one who 
simply fails to perform the appropriate behaVior for a given circumstance or setting ThiS 
problem is frequently labeled a social skill deficit. 

Students may exhibit social skill deficits that are either skill-based or performance­
based. In other words, either the skill may not be in the student's repertoire or the 
student may have acquired the skill but it is not performed at an acceptable level. 
Effective intervention requires identification and remediation of the specific type of 
deficit exhibited by the student. 

Skill-Based Deficits 
A skill-based deficit exists when a student has not learned how to perform a given 
behavior. For example, a student who has not learned to do long division could be said 
to have a long division skill deficit. Similarly, a student who hasn't mastered the skill of 
greeting others appropriately may have a skill deficit in that area. Few parents or 
teachers would punish a student for not knowing how to do long division. Unfortunately, 
however, we sometimes become angry with students when they don't demonstrate the 

71 
OG071 



social skill we desire them to display. Reprimands and loss of privileges are common 
reactions. A critical issue is whether the student actually possesses the desired skill. If 
not, it is unreasonable to demand that it occur or scold the student if it doesn't. Our 
anger and punishment can only add to the frustration of the student who knows he or 
she did something wrong, but has no clue as to how to fix it. 

We may determine if a student has a skill deficit by observing whether the desired skill 
has ever been performed. If not. one may hypothesize that the skill is not in the 
student's repertoire. Providing strong incentives to perform the desired behavior may 
test this further. If the student fails to perform under these conditions, it is likely that the 
problem stems from a skill deficiency. The bottom line: don't scold or reprimand the 
student for having a skill-based deficit; instead, teach the skill. 

Generally, a skill-based deficit is due to lack of opportunity to learn or limited models of 
appropriate behavior. Even given the opportunity to learn and the appropriate model, 
students may not learn these skills incidentally or intuitively. In these instances, direct 
instruction, or skill training, is necessary. The same principles apply to teaching social 
skills as to academic skills: provide ample demonstration/modeling, guided practice with 
feedback, and independent practice. 

Hazel, Schumaker, Sherman, and SheldonWildgen listed eight fundamental social skills 
that can be taught through direct instruction 

1. Giving positive feedback (e.g., thanking and giving compliments) 
2. Giving negative feedback (eg., giving criticism or correction), 
3. Accepting negative feedback without hostility or inappropriate reactions. 
4. Resisting peer pressure to participate in delinquent behavior, 
5. Solving personal problems. 
6. I'legotiating mutually acceptable solutions to problems. 
7. Following instructions, and 
8. Initiating and maintaining a conversation. 

They recommended teaching these skills by prOViding definitions, illustrations with 
examples, modeling, verbal rehearsal, behavioral rehearsal. and additional practice. 

Similarly, Walker, Colvin, and Ramsey recommended a nine-step direct instructional 
procedure, the ACCEPTS instructional sequence. The steps include: 

1. Definition of the skill with guided discussion of examples, 
2. Modeling or video presentation of the skill being correctly applied, 
3. Modeling or video presentation of incorrect application (non example), 
4. Review, 
5. Modeling or video presentation of a second example with debriefing, 
6. Modeling a range of examples, coupled with hypothetical practice situations, 
7. Modeling or video presentation of another positive example if needed, 
8. Role playing, and 
9. Informal commitment from student to try the skill in a natural setting. 
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Intervention for skill-based deficits should focus on direct instruction of the skill. 
Effective instructional methods include demonstration/modeling with guided practice 
and feedback. 

Performance-Based Deficits 
A performance-based deficit exists when the student possesses a skill but doesn't 
perform it under the desired circumstances. This may occur if there is a problem with 
either motivation or with ability to discriminate as to when to exhibit the appropriate 
behavior. 

When a motivational deficit exists. the student possesses the appropriate skill, but 
doesn't desire to perform it. A motivational deficit may be hypothesized if observations 
reveal that the student has acquired the desired skill, but motivational conditions are not 
sufficiently strong to elicit it. The hypothesis may be confirmed if the student performs 
the behavior following introduction of a motivational strategy. For example. in the area 
of conversation skills, we may suspect that a student is capable of interpreting cues 
from peers that indicate that it is someone else's turn to talk, but instead chooses to 
interrupt. This theory may be verified if the student waits to speak when rewarded for 
taking turns. The student could then be considered to have a motivational deficit. In 
situations such as this, behavioral interventions are effective. 

Motivational Strategies 
Parents and teachers of students with motivational deficits can manipulate 
contingencies that will encourage performance of pro-social behaviors by using the 
principles of Applied Behavior Analysis (ABA) . The steps include defining the target 
behavior operationally identifying antecedents and consequences related to the 
behavior, and finally developing and carrying out a plan to alter the antecedents and 
consequences so that the desired behavior will occur. For example, the behavior of 
"interrupting" may be defined as "speaking before your partner has completed his or her 
sentence." The antecedents to this behavior may be poor models and the consequence 
to interrupting may be attention from the listener. The next step is to develop a plan 
which encourages turn taking during conversations. An antecedent technique may be to 
remind the student about taking turns prior to a conversation and a consequence may 
be to pay attention only when the student waits his or her turn prior to speaking. Good 
school/home communication and collaboration can ensure conSistency of carrying out 
the plan in both settings. 

Most students of ABA who have succeeded at a self-improvement program such as a 
diet or exercise regime will confirm that the principles of ABA can be effectively used on 
oneself. Bos and Vaughn postulated that these same principles can be taught to 
adolescents so that they can implement a self-management program. The adolescent 
would first learn to identify the behavior he or she wants to change, then identify the 
antecedents and consequences connected to the behavior, and, finally, develop an 
intervention that alters the antecedents and provides consequences that will maintain 
the desired behavior. A further suggestion would be to have the adolescent chart his or. 
her progress toward a self-selected reward. To summarize, once identified, motivational 
deficits can be remediated using behavior management techniques, either by the adult 
in the situation, or by the student in question. 
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Discrimination Deficit 
A student with a discrimination deficit has the desired skill in his or her repertoire, is 
motivated to behave properly, but can't discriminate, (ie, doesn't know when to exhibit 
the desired behavior). A discrimination deficit may be confirmed if the student frequently 
performs the desired behavior, but fails to perform it under specific conditions. This may 
be due to an inability to glean relevant information from social situations. When a 
discrimination deficit exists. the student possesses the desired behavior but may not be 
sure as to when, where, and how much to engage in that behavior. 

The Hidden Curriculum (The Culture) 
Given the same information as everyone else. some students may not demonstrate 
appropriate social skills because they do not understand the hidden curriculum 
ascertained by more socially adept student. Lavoie suggested assessment of the 
student's knowledge of the hidden curriculum as a step in teaching the student to 
discriminate the appropriate behavior for a given situation. The first step is to determine 
the hidden curriculum, or culture, pertaining to the school the student attends. For 
example, what extracurricular activities are viewed by others as important? What are 
the hidden rules governing social functions? What is the administrative framework? 
Which teachers emphasize completion of daily assignments punctuality. andicr class 
participation? This information can be obtained from teachers. support staff ar:d school 
publications such as the yearbook or school newsletter. 

Once the hidden curriculum is identified, the next step is to assess the student's 
knowledge in key areas. There are many things wr,ich we may take for grar:ted about 
which the student may be embarrassed or incapable of obtaining an explanatlcn. 
Specifically, the following questlor.s should be answered. 

1. Does the student understand how the schedule works? 
2. Does the student know how to get from one place to another in the school buildir:g, 
3. Is the student aware of the requirements for participation in extracurricular activities. 
including deadlines and eligibility procedures? 
4. Can the student identify the social cliques? 
5. Can the student identify support staff (e.g., the school nurse, the gUidance 
counselor)? Does he or she know how to gain access to their services? 

In short, the hidden curriculum must first be identified and then the student's level of 
understanding of it must be assessed. Only then can information be provided to the 
student to fill in the gaps 

Teaching Discrimination 
A common characteristic of misbehaving students is impulsivity. the tendency to act 
without considering the consequences or appropriateness of one's behavior. However, 
what on first glance appears to be impulsivity may in reality be an inability to understand 
the limits of acceptable behavior. Acceptability of behavior frequently varies according 
to the setting or circumstance For example, a student may not know which teachers 
tolerate conversation and when it is appropriate to talk with peers. What is acceptable 
behavior on the playground may not be acceptable in the classroom. 
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Some social skill problems occur simply because students do not understand how to 
read environmental cues that indicate whether or not a behavior is acceptable. In short. 
when there is a discrimination deficit, we must help the student size up the social 
situation and determine what to do. If the student cannot discriminate, we must teach 
what is acceptable in a given circumstance. 

Lavoie introduced a problem-solving approach to teaching discrimination called the 
social autopsy A social autopsy is the examination or inspection of a social error in 
order to determine why it occurred and how to prevent it from occurring in the future 
When a student makes an academiC error, we provide the right answer and use the 
mistake as an opportunity to learn. In other words, we teach the student how to "fix" the 
mistake. Similarly, Lavoie suggested that instead of punishing the student for making a 
social mistake, we should analyze it and use it as an opportunity to learn. The process 
involves asking the student. 'What do you think you did wrong? What was your 
mistake?" By actively involving the student in discussion and analysis of the error. a 
lesson can be extracted from the situation which enables the student to see the cause­
effect relationship between his or her behavior and the consequences or reactions of 
others. 

Underlying the social autopsy are the iollowing principles: 

1. 	 Teach all adults who have regular contact with the student to perform social 
autopsies. ThiS includes family members, custodial staff, cafeteria workers, bus 
dnvers, teachers, secretaries, and administrators. This will roster generaliz2tion by 
ensuring that the student participates in dozens of autopsies caily. 

2. 	 Conduct social autopsies immediately after the error occurs. This will prOVide a 
direct and instantaneous opportunity to demonstrate the cause and effect of social 
behaviors 

3. 	 Use social autopsies to analyze SOCially correct behaviors as well as errors This will 
provide reinforcement that may assist the student In repeating the appropnate 
behaVior in another setting. 

4. Help students identify and classify their own feelings or emotions. 

There are several advantages of this method: 
(a) It uses the sound learning principles of immediate feedback, drill and practice, and 

positive reinforcement; 
(b) 	It is constructive and supportive rather than negative or punishing 
(c) 	It provides an opportunity for the active involvement of the student. rather than an 

adult-controlled intervention; and 
(d) It generally involves one-on-one assistance to the student. 

Students who are impulsive can learn problem-solving strategies that force them to 
dissect problems and evaluate possible consequences. Bos and Vaughn 
recommended a strategy called FAST for this purpose. 
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The steps in FAST are: 

1. Freeze and think! What is the problem? 
2. Alternatives? What are my possible solutions? 
3. Solution evaluation. Choose the best solution: safe? fair? 
4. Try it! Slowly and carefully. Does it work? 

Mentoring 

Perr,aps the most critical factor influencing the development of pro-social behavior IS 


attachment to at least one pro-social adult who believes in the child and provides 

unconditional acceptance and support. We believe that pro-social behavior results 

when children bond with pro-social adults and peers and adopt their beliefs and values. 

Conversely, antisocial behavior results if children bond to antisocial individuals, such as 

gang members, and adopt their beliefs and values instead. 


For bonding to occur, three conditions must be present: 
'an opportunity for bonding to take place: 

. ·cognitive and social skills to help children succeed in bcnding opportunities: and 
'a consistent system of recognition and reinforcement for acccmplishments. 

Many experts agree that attachment to even one caring responsible adult - whether a 
teacher, administrator, bus driver, custodian, relative, or community member -can help 
children become pro-social. A study of the effects of remediation on delinquency 
showed that the child's bond with the tdor affected school attitude and behavior more 
than improved grades. 

The important role of bonding in the development of pro-SOCial behavior offers schools 
an avenue for effective prevention and intervention Mentoring and similar one-on-one 
programs and group activities can help children develop relationships that foster self­
esteem, social attachment. and pro-social behavior. A promising new strategy for 
individuals with ADHD pairs children with "coaches" who help define goals, objectives, 
and plans to achieve them, while providing support and encouragement. 

Children seek to imitate and gain approval from their role models, whether good or bad. 

Once children bond with antisocial peer groups, their behavior becomes more difficult to 

change. Schools, families, and communities can work together to ensure that all 

children are cared for and have pro-social adults to emulate, thus assuring the 

transmission of pro-social beliefs and values to the next generation. 


Prevention: Policy and Practice 
We believe that the task of educating and socializing children requires that A+ 
ACADEMY be arranged in ways that successfully produce the desired result. To 
improve student behavior and school safety, policy must address prevention as well as 
treatment of misbehavior and support practices that both reduce risk and cultivate 
resilience in children. 

Following are some questions that we can ask ourselves to insure that A+ ACADEMY 

best encourages pro-social behaviors: 
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I. School Organization and Effectiveness (management, governance, culture, and 
climate) 
-Does the school involve teachers, students, parents, and community members in 

decisionmaking? 

-Does the school have high expectations for learning and behavior for all children and 

help all children achieve them? 

-Does the school clearly communicate expectations for learning and behavior to 

students? 

-Does the school have a consistent system of reinforcement and recognition to help 

shape behavior? 

-Does the school provide alternatives to suspension and expulsion? 

-Does the school practice promote student engagement and attachment? 

-Does the school conduct risk assessment as part of safe schools/school improvement 

plans? 


II. Student Achievement! Early Intervention 
-Does the school intervene early to identify and assist students who fail to meet 

expectations for learning and behavior? 

-Does the school evaluate students' social, emotional, and adaptive functioning. as well 

as cognitive functioning, as part of multidisciplinary evaluation? 

-Do IEPs address social, emotional, and adaptive problems as well as acader,;ic 

problems? 

-Does the school provide assistance to nondisabled stUdents with learning and behavior 

problems? 

-Does the school include special education students in regular education classrooms? 

·Does the school include special education students in performance accountability 

measures: statewide testing. attendance, and dropout rates? 

·Does the school disproportionately discipline students with disabilities? 


III. Parent!Community Partnerships 
·Does the school work with parents and communities to educate and care for children? 

·Does the school involve parentslcommunities in safe schoolslschool improvement 

plans? 

·Does the school provide information to parents about how to help their children learn 

and behave appropriately in school? 

·Does the school collaborate with other agencies to meet family/community needs? 


IV. Professional Development 
·Have teachers been trained to use a variety of instructional and classroom 
management strategies to prevent academic failure and problem behavior with all 
children, including those with disabilities? 

Policy actions at A+ ACADEMY will encourage and support practices that allow for 
student diversity - different ways and rates of learning, as well as strengths. talents. and 
weaknesses. For instance, preserving programs for athletics and the arts will not only 
support achievement, but also provide opportunities for children to develop and 
showcase strengths and talents that foster resilience, increase self-esteem, and boost 
social standing. Use of individual instruction, alternative assessments, cross-age 
grouping, and well-designed supplemental and resource programs; and attention to 
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multiple intelligences and learning styles allow children to achieve basic skills at their 
own rates while avoiding the negative outcomes associated with retention. Cooperative 
learning groups, conflict resolution and anger management training, group activities, 
and counseling help children to learn alternatives to antisocial behavior, to deal with 
their emotions, and to get along with others. 

We will create a consistent system of expectations, reinforcement and recognition. A+ 
ACADEMY will get desired results by defining desired and undesired behavior. 
determine when they occur, and apply consequences - rewards and punishments - that 
influence the rate at which they are displayed. We will establish high expectations for 
all stUdents; a clear system of rules and consequences that are consistently. fairly, and 
equitably enforced; and maintain a cooperative, collaborative, and caring climate. 

INTEGRATED INSTRUCTIONAL & LEARNING MODEL 

DOMAIN 1:CORE DOC-lAIN 2 

Kl'OWLEDGE SR."!,, Gnl 

DOMAIN 4: 
SOCIAL SKILLS CHARACTER EDLCATIO~ 
DOMAIN 3: 

EDUC." TIO" 

DOMAIN 4: CHARACTER EDUCATION 
The fourth domain that we believe is critical to the overall development of our students 
is character education. Character education is the deliberate effort to help people 
understand, care about. and act upon core ethical values. It is based on the following 
premises: 

1. Destructive youth behaviors such as violence, dishonesty. drug abuse. and sexual 
promiscuity have a common core: The absence of good character. 
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2. People do not automatically develop good character Intentional and focused efforts 
must be made -- by families, schools, faith communities, youth organizations, 
government, and the media -- to foster the character development of the young. 

3. Good character consists of moral knowing, moral feeling, and moral action. It is 
understanding core ethical values, caring about them, and acting upon them. These 
values include respect, responsibility, trustworthiness, fairness diligence. self-control 
caring, and courage. 

4. These core ethical values are not mere subjective preferences like taste in music or 
clothes. They have objective worth (they are good for us whether or not we know it). 
universal validity, and a claim on our personal and collective conscience. T;1ey are 
affirmed by religious traditions around the world and transcend religious and cultural 
differences. They are rooted in our human nature and express our common humanity. 

The universal validity of these values. and our obligation to uphold them. derive from the 
fact that they 

1. affirm our human dignity 
2. promote the well-being and happiness of the individual 
3. serve the common good 
4. define our rights and obligations ("If I have a right to be respected. I have a 
corresponding duty to respect everyone else") 
5. meet the classical ethical tests of reversibility (~/oL:ld you want to be treated thiS 
way?) and universability (Would you want all persons to act this way In a similar 
situation?). 

In the absence of these values. no society can functicn effectl'/aly and no individual can 
hope to live happily. Not to teach good character based on these core ethical vaiues 
would be a grave moral failure for any society 

Why Is Character Education Needed? 
An anonymous sage observed. "Children are 25% of our population but 100% of our 
future." Because the character of our nation depends on the character of the young 
people now coming to maturity, ten current trends in youth character are cause for deep 
concern: 

1. Rising youth violence 
2. Increasing dishonesty (lying, cheating, and stealing) 
3. Growing disrespect for parents, teachers, and other legitimate authority figures 
4. Increasing peer cruelty 
5. A rise in prejudice and hate crime 
6. The deterioration of language 
7. A decline in the work ethic 
8. Declining personal and civic responsibility 
9. Increasing self-destructive behaviors such as premature sexual activity, substance 
abuse, and suicide 
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10. Growing ethical illiteracy. including ignorance of moral knowledge as basic as the 
Golden Rule and the tendency to engage in destructive behavior without thinking it 
wrong 

Examples of these troubling trends are all around us. 
·According to FBI statistics, arrests of 13- and 14-year-olds for rape nearly doubled 
during the past decade. 
·In a 1994 survey cited by the Boston Globe, more than half of ninth-graders in an 
affluent suburb said they saw nothing wrong with stealing a compact disc or keeping 
money found in a lost wallet. 
·In a study of more than 6,000 college students by Rutgers University professor 
Douglas McCabe, more than two-thirds said they had cheated on a test or major 
assignment during college. 
·Almost six of ten high school students say they have used illegal drugs, not counting 
alcohol, according to a 1990 federal study. 
·According to a Centers for Disease Control study, 40% of American ninth-graders say 
they have already had sexual intercourse; a United Nations report finds that U.S. teens 
have the highest abortion rate in the developed world. 
·Rising levels of hate-inspired youth violence promoted the organization Research for 
Better Schools to publish a handbook on dealing with hate crime in schools. 

Children hold up a mirror to society The disturbing trends in youth character clearly 
reflect a wider crisis of character in our nation as a whole. 

What Is The Historv of Character Education? 
1. Character education IS as old as education itself. Down through history. all over the 
world, education has had two great goals: to help people become educated and to help 
them become good. 

2. The American Founders believed that democracy has a special need for character 
education, because democracy is government by the people themselves. The people 
must therefore be good, must develop "democratic virtues". Respect for the fights of 
individuals, regard for law, voluntary participation in public life, and concern for the 
common good. 

3. In the early days of the republic, the Bible was the source book of both moral and 
religious instruction. When disputes arose over whose Bible to use, William McGuffey 
offered his McGuffey Readers as a way to teach schOOlchildren the "natural virtues" of 
honesty, hard work, thriftiness, kindness, patriotism, and courage. 

4. Character education -- instruction in virtue through edifying stories. the teacher's 
example, and discipline -- remained a central part of the public school's mission until the 
middle part of the 20th century. It declined for several reasons: 

·The rise of logical positivism ("There is no moral truth, no objective right and 
wrong") and moral relativism ("All values are relative") 
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'Personalism ("Each person should be free to choose his own values; who are 

we to impose our values?") 

'Increasing pluralism ("Whose values should we teach?") 

·The secularizing of society and the fear that teaching morality in the schools 

would mean teaching religion. 


5. In the 1960s and 70s. values education that emphasized "process" or thinking skills-­
clarifying your values (values clarification), reasoning about values (moral dilemma 
discussions), and decision making processes -- replaced character education's 
traditional emphasis on moral content (learning right from wrong and acting rightly). 

6. As societal moral problems have worsened, character education has made a 
comeback. Adults realize that the young need moral direction. Parents and teachers 
have a responsibility to provide it -- to pass on a moral heritage. The school has a 
responsibility to stand for good values and help students form their character around 
such values. Character education is directive rather than non-directive' it asserts the 
rightness of certain values -- such as respect, responsibility, honesty, caring and 
fairness -- and helps students to understand, care about. and act upon these values in 
their lives. 

A Person of Character.. 
IS TRUSTWORTHY 

·HONESTY Tell the truth. Be sincere. Don't deceive, mislead. be devious or tricky. 
Don't betray a trust. Don't witr,hold important information in relationsr:ips of trust Don't 
steal. Don't cheat. 
'INTEGRITY: Stand up for your beliefs about right end wrong Be your best self Resist 
social pressures to do things you think are wrong. Walk your talk. Show commitment. 
courage and self-discipline 
·PROMISE-KEEPING Keep your word. Honor your commitments. Pay your debts 
Return what you borrow. 
·LOYAL TY: Stand by, support, and protect your family, friends, employers, community 
and country. Don't talk behind people's backs. spread rumors, or engage in harmful 
gossip Don't violate other ethical principles to keep or win a friendship or gain approval. 
Don't ask a friend to do something wrong 

TREATS ALL PEOPLE WITH RESPECT 
'RESPECT: Be courteous and polite. Judge all people on their merits. Be tolerant, 
appreciative and accepting of individual differences. Don't abuse, demean, or mistreat 
anyone. Don't use, manipulate, exploit, or take advantage of others. Respect the right of 
individuals to make decisions about their own lives. 

ACTS RESPONSIBLY 
'ACCOUNTABllITY: Think before you act Consider the possible consequences on all 
people affected by actions ('stakeholders') Think for the long-term Be reliable. Be 
accountable. Accept responsibility for the consequences of your choices. Don't make 
excuses. Don't blame others for your mistakes or take credit for others' achievements. 
Set a good example for those who look up to you. 
'PURSUE EXCELLENCE: Do your best with what you have. Keep trying; don't quit or 
give up easily. Be diligent and industrious. 
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-SELF-CONTROL: Exercise self-control. Be disciplined. 

IS FAIR & JUST 
-FAIRNESS: Treat all people fairly. Be open-minded. Listen to others and try to 
understand what they are saying and feeling. Make decisions that affect others only on 
appropriate considerations. Don't take unfair advantage of others' mistakes. Don't take 
more than your fair share. 

IS CARING 
-CARING & KINDNESS: Show you care about others through kindness. caring, sharing 
and compassion. Live by the Golden Rule. Help others. Don't be selfish Don't be mean. 
cruel or insensitive to other's feelings. Be charitable. 

IS A GOOD CITIZEN 
-CITIZENSHIP: Play by the rules. Obey laws. Do your share. Respect authority. Stay 
informed. Vote. Protect your neighbors and community. Pay your taxes. Be charitable 
and altruistic. Help your community or school by volunteering service. Protect the 
environment. Conserve natural resources. 

Components Of Good Character 

MORAL KNOWING 
1. Moral awareness 
2. Knowing mcral values 
3. Perspective-taking 
4. Moral reasoning 
5. Decision-making 
6. Self-knowledge 

MORAL FEELING 
1. Conscience 
2. Self-esteem 
3. Empathy 
4. Loving the good 
5. Self-control 
6. Humility 

MORAL ACTION 
1. Competence 
2. Will 
3. Habit 

A+ ACADEMY intends to have a comprehensive approach to character education. 

According to the Center For The 4th and 5th R's at the State University of New York in 

Coutland, a comprehensive approach to character education: 
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1. Defines character comprehensively to include its cognitive, emotional, and 
behavioral dimensions. Good character consists of moral habits of the mind, habits of 
the heart, and habits of action. 

2. Asserts that these moral habits, or virtues, are acquired through practice. This 
process is captured by James Stenson's statement, "Children develop character by 
what they see, what they hear, and what they are repeatedly led to do" 

3. Seeks to provide students with repeated, real-life experiences that develop all three 
parts of character. 

4. Provides these character-building experiences through all phases of school life 
including the formal as well as the informal ("hidden") curriculum Schools maximize 
their moral influence when they use ail parts of school life as deliberate opportunities for 
character development. 

5. Asserts that there is no such thing as value-free education. A school teaches values 
in everything it does -- including the way teachers and other adults treat students, the 
way the principal treats teachers, the way the school treats parents. and the way 
students are allowed to treat each other. ("One of the most powerful forms of moral 
education is the treatment we receive" -- Peter McPr,ail) 

6. Is proactive -- creating opportunities for teaching values and character -- as wed as 
responsive to opportunities (teachable moral moments) that spontaneously arise. 
Character education does not wait for something to go wrong before teaching what IS 
right. 

7. 	 A school committed to a comprehensive approach to character' 
a. 	 Publicly stands for core ethical values . 
b. 	 Defines these values In terms of observable behavior 
c. 	 Models these values at every opportunity 
d. 	 Celebrates their occurrence in and outside of school 
e. 	 Studies them and teaches their application to everyday life. Including all parts 

of the school environment (e.g., classrooms, corridors, cafeteria. plaYing field, 
school bus) 

f. 	 Holds all school members -- adults and students alike -- accountable to 
standards of conduct consistent with the school's professed core values. 
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A 12-Point Comprehensive Approach To Character Education 

9 Classroom Strateoies 

1. The teacher as caregiver. model, and ethical mentor: Treating students with love and 
respect, encouraging right behavior. and correcting wrongful actions. 

2. A caring classroom community: Teaching students to respect and care about each 
other. 

3. Moral discipline: Using rules and consequences to develop moral reasoning self­
control, and generalized respect for others. 

4. A democratic classroom environment: Using the class meeting to engage students in 
shared decision-making and in taking responsibility for making the classroom the best it 
can be. 

5. Teaching values through the curriculum Using the ethically rich content of academic 
subjects as vehicles for values teaching. 

6. Cooperative learning: Fostering students' ability to work with and appreciate others. 

7. The "conscience of craft" Developing students' sense of academic responsibility 
and the habit of doing their work well. 

8. Ethical reflection: Developing the cognitive side of character through reading, 
research, writing, and discussion. 

9. Conflict resolution: Teaching students how to solve conflicts fairly, without 
intimidation or violence. 



3 Strategies For The Whole School: 
1. Caring beyond the classroom: Using role models to inspire altruistic behavior and 
providing opportunities for school and community service. 

2. Creating a positive moral culture in the school Developing a caring school 
community that promotes the core values. 

3. Parents and community as partners: Helping parents and the whole community join 
the schools in a cooperative effort to build good character. 

A Character-Based Approach to Sex Education 
No discussion of moral and character education can exclude sex education. More 
young people, we believe, are at risk from the destructive consequences of premature. 
uncommitted sex than from any other single threat to their healthy physical. emotional. 
and moral development. To consider just one dimension of the physical dangers: In the 
United States, according to the Medical Institute for Sexual Health, about a third of 
sexually active teenage girls are now infected with human papilloma virus (the leading 
cause of cervical cancer) and/or chlamydia (the leading cause of infertility). Recent 
medical studies show that condoms provide virtually no protection against either human 
papilloma virus or chlamydia 

Unfortunately, our children are growing up in what Boston University's Kevin Ryan calls 
a "sexually toxic" environment. This environment trivializes and debases sex and leads 
young people into patterns of short-lived sexual relationships that undermine their self­
respect and corrupt their character. 

There is fortunately now a growing effort to bring sex education into line with the 
principles of good character education. That means adopting an approach to sex 
education that develops character traits of good judgment and self-control, and guides 
young people toward morally sound conclusions about how to apply the values of 
respect and responsibility to sexual behavior. And this means helping students 
understand all the reasons why sexual abstinence is the only medically safe and morally 
responsible choice for an unmarried teenager. 

"The core problem facing our schools is a moral one," writes William Kilpatrick in Why 
Johnny Can't Tell Right From Wrong. "All other problems derive from it. If students don't 
learn habits of courage and justice, curriculums designed to improve their self-esteem 
won't stop the epidemic of extortion, bullying, and violence; neither will courses 
designed to make them more sensitive to diversity." 
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I XII. Educational Plan (Scored by Review Committee) 

I A. Describe the educational program of the school to be offered. 

'I' 3. The description must include state graduation 
requirements. 

We will strongly encourage our students to aim for graduation under the Recognized 
High School Program, Our minimum s;raduation requirement will follow the TEA 
Minimum Graduation Plan. Unfortunately. many of the students who come here from 
local ISO's are so far behind that it will take all that we have to just get them up to the 
minimum standards. See Appendix K. Several photographs of the first graduating 
class at our current charter school are shown in Appendix L. 

I XII. Educational Plan (Scored by Review Committee) 

' B. What teaching methods wifl be used? How wifl the pedagogy 
enhance student learning?I 

Integration of subject matter is one of the Academy's prima:y cUrricular objectives and is 
also a fundamental principal of the Core Knowledge c'Jrriculum. The integration of 
subject matter is important to achieve the Academy's vision of teaching the 
interconnectedness of knowledge .. An example of integration is provided by one of the 
Core Knowledge Sequence lesson plans on Ancient Egypt for study in the first grade. In 
geography the students will study the location of Egypt and Africa and the Middle East, 
they will locate the Nile River and study its importance to Egypt; in history they wiil study 
anCient Egyptian people of histOrical significance; in math the students will discuss 
plane and solid shapes; in language arts the students might read Egyptian folk tales and 
write a story using vocabulary v'lords identified with Egypt like Nile, Pharaoh, queen 
chariot, chores, throne. In art the students may wrap a mummy or build a pyramid; in 
music, listen to Egyptian-influenced music or learn an Egyptian folk song. 

The Academy will also encourage teachers to employ a variety of instructional methods: 
direct instruction, group instruction, interdisciplinary instruction, multi-age grouping, 
cooperative and collaborative learning. Hands-on application will be a key part of 
understanding abstract ideas. Teachers will illustrate abstract concepts by grounding 
them in everyday reality, as well as encouraging inquiry and sharing points of view. 
Lessons will also be presented with attention to students' many different learning styles: 
visual, auditory, tactile, kinesthetic, global, and analytic. 

! XII. Educational Plan (Scored by Review Committee) 

C. What professional development opportunities will be available to 
teachers and other staff? How do these opportunities support the 
mission of the school? 
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A+ ACADEMY realizes that most of the teachers who come to work for us will not have 
a working knowledge of Core Knowledge. Therefore, we will work with the Core 
Knowledge Resource Center in San Antonio, Texas to provide intensive training in Core 
Knowledge basics before the academic year begins and during the school year. 

We anticipate having several Core Knowledge experts training all of our teachers and 
teaching assistants for 3 - 5 days prior to school opening each year We will have the 
trainers re-visit our campus several times during the school year for refreshers and new 
ideas. 

We also hope to provide a Core Knowledge mentor to each of our classroom teachers. 
This might be a Master Teacher who resides in our geographical area that our teacher 
can meet with in-person once a week or it might be a teacher from out-of-area whom 
our teacher meets with via telephone or email on a regular basis. 

Since technology will be an important aspect of our school, we will offer computer 
courses to keep our staff up-to-date We will work with the Region 10 Education 
Service Center to be sure that our teachers get the classes that they need. 

We will also have consultants on campus to train our staff in many areas. including 
school operation classroom management and effective teaching. 

All teachers will be provided with a copy of Region 1O's Professional Development 
Catalog so that they might select the courses that they most fee! are necessary at a 
particular time. 

! XII. 

1--1.-0escribe the admissions methods/process you will I 
I follow. NOTE: The charter school admission policy must I 
prohibit discrimination in any manner on the basis of 
sex, national origin, ethnicity, religion, disability, I 
academic or athletic ability, or the district the child 
would otherwise attend in accordance with this code, 
although the charter may provide for the exclusion of a 
student who has a documented history of a criminal 
offense, a juvenile court adjudication or discipline 
problems under Subchapter A Chapter 37. 

: 2. Describe the timeline to be used for admitting 
! students, including a plan for the admission lottery for 
I students. NOTE: This is a federal requirement for any 
· school accepting money through the Title X, Part C 
I. subgrant program. 
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Founded upon the basis of serving all students with a desire to learn, regardless of 
background, the school is designed to meet each individual child's needs. There are 
only two special requirements for acceptance into A+ ACADEMY: 

1. Each child must want to go to school, and 
2. The student's parents must take an active role in their child's education. 

Our belief is that in order for a student to flourish, a cooperative relationship between 
parent and teachers must be established to foster self-confidence in a nurturing 
environment 

Each March an open enrollment period will be available for current students and family 
for the proceeding year. In April, advertising will notify the general public that open 
enrollment is available. 

The general admission procedure is as follows: 
1. 	 Both parents and prospective student(s) must visit the Academy and attend an 

Orientation Meeting. 
2. Parents will receive a copy of the student handbook and relevant handouts. 
3. 	 An application must be filled out completely and submitted with all relevant 

documentation. This included the application for the National School 
Lunch/Breakfast Program, if desired. 

4. 	 An interview with the parents and the prospective student will be conducted with a 
counselor, principal or administrator. 

5. Pre-schoolers must meet federal eligibility requirements. 
6. 	 Pre-schoolers, kindergartners, and home schoolers must submit birth certificates, 

immunization records, and social security number (if appropriate) with their 
application. 

7. 	 Students transferring from another accredited school who submit an Official 
Withdrawal Form will have one month to submit their birth certificates, 
immunization records, and social security number (if appropriate). 

8. Parents will then be notified of the student's acceptance, based on space availability. 
9. 	 At the beginning of each school year, an orientation meeting will be offered. It is the 

responsibility of the parent and student to attend. 
10. 	 If a student has an Individual Education Plan, the parent must complete an Intake 

Procedure with the Registrar. If Special Education personnel are available, a 
Transfer ARD will be held immediately. A Transfer ARD must be held within 
twenty-four hours of a student's first day of school. 

11. 	 No application will be considered or accepted unless the Student's Standard of 
Conduct Contract and the Parent/Guardian Agreement are initialed and signed. 

12. 	 If a student is applying for the current school year and school has already 
commenced, the student must present a withdrawal form before the first day of 
attendance. 
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If at any time maximum enrollment is reached or if a particular grade is filled, 

applications will continue to be accepted. As slots become available, a lottery will be 

conducted to fill any available seats. However, applications for the following year will not' 

be accepted until March for current student family members or April for non-family 

members. Applications are not held from one year to the next. It is the responsibility of 

the parent to maintain a current address on applications. 


A+ ACADEMY reserves the right to exclude students who have a history of criminal 

offense, juvenile court adjudication, or discipline problems under TEC, Chapter 37, 

Subchapter A on a case-by-case basis. 


I XII. Educational Plan (Scored by Review Committee) 
~~~~~~~~-=--~~~ 

D. Admissions Policy 

3. Explain how these poliCies further the mission of the 

1 
school in a non-discriminatory fashion. 

Our mission is to provide its students with a sound education in a nurturing, equitable 
and stable environment conducive to learning and academic excellence. This will result 
in ALL students graduating with marketable skills 

We have committed to effectively educating ALL children who come to the school, 
regardless of background. The admission lottery should help us ensure that we have a 
diverse student body. This way we know that no one is getting special attention due to 
"politics" or "knowing the right people". 

A+ ACADEMY's attendance procedure and policies further the mission of this school by: 
A. 	Eliminating those students who have a t:1istory of criminal or disruptive behavior. Our 

students expect and deserve an environment that is safe. Further, a positive 
environment enhances learning. 

B. 	 By offering family members first chance at enrollment we seek to maintain the family 
structure. Further, parents appreciate the fact that all of their children are in one 
location. 

I XII. Educational Plan (Scored by Review Com~m_i_tt_e-,e):"""___= ____=_9 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

Child Find NOTE: A charterholder must adopt and 
I	implement policies and practices that affirmatively seek 

out, identify, locate, and evaluate children with 
disabilities enrolled in the charter school or contacting 
the charter school regarding enrollment. 
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A+ ACADEMY reports to Child Find any student that is even thought to have disabilities. 
Every spring, Rylie Academy will sponsor an advertisement in a local paper notifying the 
public of our participation in Child Find. We will also notify the parents of our current 
students. Our staff will be trained to observe and notify any suspected disabilities. 

Students who have received special education services at previous schools will be 
identified by reviewing their cumulative academic and psychological records. A+ 
ACADEMY will work with the Region 10 Education Service Center to see how we might 
best get the word out to the community that these services are available. We will also 
look into partnering with traditional ISO's to make the most of our Child Find 
expenditures Students lacking records, as well as all other students, will be formally 
observed by the charter school teachers, staff, and special education specialists prior to 
the 45th calendar day and continUing throughout the year for indications of special 
needs. Students who are identified as possible special needs children will be referred 
to the school's certified Special Education Teacher. 

Evaluation. 
A student receives psychological and other evaluations aiter the Child Study Team, 
comprised of a Special Education teacher, classroom teachers, and an administrator. 
has determined the student may benefit from such evaluations. Requests for a Child 
Study Team evaluation may be submitted by the student's teac~er or parent Prior to 
conducting any evaluation activilies the Child Study Team must secure written parental 
consent In addition to the prior wntten notice, a full eXDlanation of all procedural 
safeguards will be made available to parents. An evaluation as facilitated by a 
psychologist licensed by the State Board of Psychologists Examiners wili be performed 
After the evalualion, the child study team will determine tr,e student's special needs. If 
so determined, the student will receive special education services in the least restrictive 
environment possible 

: XII. Educational Plan (Scored by Review Committee) 

i E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

2. Confidentiality 

As per the Code of Ethic and Standard Practice for Texas Educators Principle IV #3. 
"The educator shall not reveal confidential information concerning students unless 
disclosure serves professional purposes or is required by law." Confidentiality of 
personally identifiable information will be maintained as per 34CFR 300.221, CFR 
300.560-300.576, and Part 99, Commissioner's Rule 19 TAC 89.1001. Our teachers 
and staff receive regular training in respecting the confidentiality of our students . 

. XII. Educational Plan (Scored by Review Committee) 

! E. Describe in detail how your school will accommodate students 
i with SPECIAL EDUCA TlON needs. Address the following: 

I 3. Procedural Safeguards 
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Procedural safeguards will be discussed with the child's parents at each IEP meeting. 
The Child Study Team will address any questions or concerns raised by the parents, 
teachers, or student. Prior to the implementation of any special education procedures, 
an outlined copy of specific procedural safeguards will be given to parents at all 
meetings All student records concerning special education, evaluation, screening 
forms, and related referrals will be maintained in a secured area separate from the 
student's cumulative files. This separation of records will restrict access and ensure 
strict confidentiality of the student's special education documentation. 

XII. Educational Plan (Scored by Review Committee) 

, E. Describe in detail how your school will accommodate students 
i with SPECIAL EDUCA TlON needs. Address the following: 

'I' 4. Notice of Admission, Review and Dismissal (ARD) 
Committee Meetings 

Notice of ARD Meeting (see cite for Procedural Safeguards) will be a minimum of 5 
school days notice prior to meeting date (may be waived). It will indicate who will 
attend. why the meeting was called and which records will be reviewed. 

• XII. Educat!onal Plan (Scored by Review Committee) 
- . 

I E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

5. Assessment of Children to determine eligibility 

Once a referral of a child suspected of having a disability is received, the assessment 
process will be initiated. Written notice and consent must be given and received. An 
evaluation by qualified personnel will then be conducted. If indicated, a comprehensive 
individual assessment will be performed. After eligibility has been determined the 
parents and/or adult student will be invited to participate in an Admission, Review and 
Dismissal (ARD) meeting to review the results and to develop and Individual Education 
Plan. 

i XII. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

, 6. Development and Implementation of the Individual 
I Educational Plan (IEP) 

After reviewing the assessment data and determination of eligibility, the IEP may be 
developed Long-range goals and short-term objectives are formulated and appropriate 
measures devised. Instructional Modifications and/or supports are evaluated. 
Involvement in state or school competency testing is determined. Service alternatives 

('D' n n'9l . \,;' ~ .... 



I 
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are discussed. Parents of visual, auditory and deaf Iblind student are given written 
information about state programs available to them. 

I XII. Educational Plan (Scored by Review Committee) 

, E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

i . 
I Least Restrictive Environment (LRE) Placement 

The Individual with Disabilities Education Act (IDEA) requires that transition services be 
addressed in each student's IEP by age 16. Each spring a Transition brochure will be 
mailed to the parents of each Special Education student age 16 or over. To facilitate 
transition planning, a resource file is maintained. An Individual Transition Plan (ITP) is 
developed during an ITP meeting, separate from the ARD. 

XII. Educational Plan (Scored by Review Committee) 

I E. Describe in detail how your school will accommodate students 
i with SPECIAL EDUCA TlON needs. Address the following: 

i Transition Planning 

The Individual with Disabilities Educalion Act (IDEA) requires that transition services be 
address in each student's IEP by age 16. Each spring a Transition brochure wi!1 be 
mailed to the parents of each Special Education student age 16 or over. To facilitale 
transition planning, a resource file is maintained. An Individual Transition Plan (ITP) is 
developed during an ITP meeting. separate from the ARD. 

iXII. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students I 
I with SPECIAL EDUCA TlON needs. Address the following: I 

i Cerlified Personnel for the provision of services to children 
I with special needs 

A specially trained Special Education Administrator will oversee the Special Education 
Program in the Rylie Academy Shared Services A certified Special Education teacher 
will be the lead instructor for Special Education. 

XII. Educational Plan (Scored by Review Committee) 

E. .Describe in detail how your school will accommodate students 
I with SPECIAL EDUCA TlON needs. Address the following: 

Services to Expelled Students 

We will not offer services to expelled students, except as required by state or Federal 
law. Expelled students are encouraged to return to their home school districts to 
continue their education. 
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i Xf{. Educational Plan (Scored by Review Committee) 

I Describe how your school will meet the needs of children who 
qualify for other federal programs such as: Title I Part A; Title I Part 
C; Title I Part D, subpart 1; Title I Part D, subpart 2; Title 1/ part B; I 

, Title IV; Title VI; Migrant Education; and Section 504. 

Title I, Part A: The first year of operation for A+ ACADEMY, we will be a targeted­
assistance campus. During that year, 'ive will do intensive, comprehensive planning, so 
that in Year 2 we can move to being a school-wide campus. We will work with parents 
and teachers to determine the best use of Title I, Part A funds, but expect uses to 
include tutoring, before and after school programs and upgrading technology for 
educational purposes. 

Title I, Part C: This involves the education of migrant Children. We do not expect to 
have very many migrant children enroll in charter school; therefore, we will probably not 
apply for Federal funds to supplement our capacity to serve migrant students. We will. 
of course, assess the needs of all students and include strategies to serve them in the 
campus improvement plan. 

Title I, Part 0, subpart 1. This involves programs to improve the quality of the 
educational services provided to deiinque::t children and youth We will not be involved 
In this program, since these funds are only for state agencies. Including tr,e Texas 
Youth Commission and Windham Schools. 

Title I, Part 0, subpart 2 We do not antiCipate participating in this program, sinCe We 
would have to have one or more correctional facilities that reported a count of 
delinquent students to the TEA on form AI-206. 

Title II, Part B Also known as Dwight D. Eisenhower Professional Development 
Program. The purpose of this program is to provide financial assistance to school 
districts to ensure that teachers, and where appropriate, staff and administrators have 
access to intensive and sustained high-quality professional development so as to have 
a positive and lasting impact on the teacher's performance in the classroom. We have 
found the Region 10 Educational Service Center to have very good professional 
development programs, workshops and seminars, so we will probably sign a Shared 
Services Agreement as a good way of utilizing our Title II, Part B funds. Our teachers 
will be involved in the development of the campus needs assessment and in the 
planning process for the professional development plan. We will coordinate Title II 
funds with funds provided under Title I, Part A 

Title IV: Safe and Drug-Free Schools and Communities Act. The purpose of the 
SADFSA is to provide funds to develop and enhance educational programs of violence 
and drug prevention, early intervention, and rehabilitation referral in elementary and 
secondary schools, We have spoken with the Region 10 Education Service Center and 
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will probably sign a Shared Services Agreement for them to provide services under Title 
IV. 

Title VI: Innovative Instructional Strategies. This program is focused on improving 
student achievement through the planning and implementation of comprehensive school 
reform initiatives. We will work with parents and teachers in deciding how best to spend 
these funds. We will probably use the funds to purchase library materials, 
assessments, Core Knowledge reference materials. media materials, instructional and 
educational materials, and other curriculum materials that are tied to high academic 
standards, used to improve student achievement and be part of an overall education 
reform program. 

Migrant Education.' We will receive technical assistance from Region 10 ESC, will send 
a representative to the Migrant Services Coordination Academy, will give out-of-state 
TAAS when appropriate and will assign a Migrant Services Coordinator. 

Section 504: The students who qualify for Section 504 have a physical or mental 
impairment that substantially limits one or more major life activities or a history of such 
impairment. We viill evaluate children using validated tests and trained personnel We 
will notify parents before a child is placed. A+ ACADEMY will provide a free appropriate 
education to school age children within our jurisdiction who qualify under Section 504. 

: XII. Educational Plan (Scored by Review Committee) 


! G. Describe how your-school will meet the needs of children who 1 

qualify for other state programs such as: Bilingual/English as a 
Second Language (ESL), State Compensatory Education, Dyslexia, 
and Gifted and Talented. 

Bilingual/ESL: It is the intent of A+ ACADEMY to identify limited English proficient 
(LEP) students. provide bilingual education and English as a second language (ESL) 
programs, ensure that LEP students are afforded full opportunity to master the essential 
skills and knowledge required by the state, and assess achievement of these students 
to ensure accountability for LEP students. We will assign a Bilingual/ESL Coordinator 
to insure that we comply with all Federal and state laws and regulations and to see that 
we best serve students who qualify for these programs. 

State Compensatory Education (Section 42.152): The purpose of state comp ed funds 
is to increase the achievement and reduce the dropout rate of identified of identified 
students in at-risk situations. Our funding will be determined by averaging the best six 
months' enrollment in the national school lunch program for the preceding school year. 
We will identify students in at-risk situations using the criteria in the Texas Education 
Code Section 29.081. We will work with parents and teachers to determine how best to 
expend comp ed funds. We will probably use these funds for salaries for teaching 
assistants, technology for educational programs, extra supplies and materials and 
consultants who specialize in at-risk situations. 

94 
OOO!J.J 



Dyslexia: A+ ACADEMY will ensure that procedures for identifying a student with 
dyslexia or a related disorder and for providing appropriate instructional services to the 
student are implemented. The Board understands these procedures will be monitored 
by the Texas Education Agency (TEA) with on-site visits conducted as appropriate. 

A+ ACADEMY's procedures will be implemented according to the State Board of 
Education (SBOE) approved strategies for screening, and techniques for treating, 
dyslexia and related disorders described in "Procedures Concerning Dyslexia and 
Related Disorders," a set of flexible gUidelines available to local schools. Screening for 
dyslexia students will only be done by individuals! professionals who are trained to 
assess students for dyslexia and related disorders. 

The proposed charter school will either purchase a reading program or develop its own 
reading program for students with dyslexia and related disorders, as long as the 
program is characterized by the descriptors found in "Procedures Concerning Dyslexia 
and Related Disorders'" Teachers who screen and treat these students will be trained in. 
instructional strategies that utilize individualized, intensive. multisensory, phonetic 
methods and a variety of writing and spelling components desCribed in the "Procedures 
Concerning Dyslexia and Related Disorders" and in the professional development 
activities specified by the school's campus planning and decision making committee. 

Before an identification or assessment procedure is used seleclively with an individual 
student. the school wlil notify the student's parent or guardian or another person 
standing in parental relation to the student. Parentslguardians of students eligible under 
the Rehabilitation Act of 1973. §504, will be informed of ail services and cptions 
available to the student under that federal statute. 

Because early interventior, is critical, a program for early Identification, intervention, and 
support for students with dyslexia and related disorders wil: be available at the school 
as outlined in the "Procedures Concerning Dyslexia and Related Disorders." 

Depending on the number of dyslexic children enrolled. the school may provide a parent 
education program for parents/guardians of students with dyslexia and related 
disorders. Such a program, if offered, would include awareness of characteristics of 
dyslexia and related disorders; information on testing and diagnosis of dyslexia; 
information on effective strategies for teaching dyslexic students; and awareness of 
information on modification, especially modifications allowed on standardized testing. 

All regional education service centers have dyslexia contact persons. A+ ACADEMY will 
draw on the resources of Region 10 ESC to prepare for meeting the special needs of 
students having dyslexia. 

Gifted and Talented - With respect to student assessment of gifted and talented 
children, the Board will develop written policies on student identification of gifted and 
talented students and such policies will be disseminated to parents. The policies will 



include: 
provisions for ongoing screening and selection of students who perform or show 

potential for performing at remarkably high levels of accomplishment in the areas 
defined in the Texas Education Code, §29.121; 

assessment measures collected from multiple sources according to each area 
defined in the Texas State Plan for the Education of Gifted/Talented Students 

data and procedures designed to ensure that students from all populations 
enrolled in the school have access to assessment and, if identified, services for the 
gifted/talented program 

provisions for final selection of students to be made by a committee of at least 
three educators from the school who have received training in the nature and needs of 
gifted students; and 

provisions regarding furloughs, reassessment. exiting of students from program 
services, transfer students, and appeals of the school's decisions regarding program 
placement. 

With respect to Professional Development for teachers of gifted and talented 
students, the school will ensure that: 

teachers who provide instruction and services that are a part of any program for 
gifted students receive a minimum of six hours annually of professional development in 
gifted education; and 

administrators and counselors who have authority for program decisions have a 
minimum of six hours of professional development that includes nature and needs of 
gifted/talented students and program options. 
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With respect to delivery of student services to gifted and talented children, the 
school will provide. an array of learning opportunities for gifted/talented students in 
kindergarten through Grade 6 and shall inform parents of the opportunities. Options will 
include: 

instructional and organizational patterns that enable identified students to work 
together as a group, to work with other students, and to work independently 

a continuum of learning experiences that leads to the development of advanced 
level products and performances 

in-school and, when possible, out-of-school options relevant to the student's area 
of strength that are available during the entire school year; and 

opportunities to accelerate in areas of strength 

, XII. Educational Plan (Scored by Review Committee) 

H. Describe how your school will identify and provide educational 
support for students who are identified as being "at risk of dropping

I. out of school" as defined in TEC §29. OB1(d). 

We will use the at-risk criteria listed in TEC §29. 081 (d) for pre-k through grade 6 and 
grade 7 through grade 12 to identify students who are "at-risk of dropping out of school". 

A+ ACADEMY staff will proceed from the belief that all students can achieve at high 
levels given a school climate that conveys a message of caring, respect, nurturing and 
high expectations for achieving. 

The charter school staff will take a multi-pronged approach to address the needs of the 
at-risk students, including 
• 	 Individual and small group mentoring by community and business and industry 

partners who have demonstrated a commitment to assist young people in 
surmounting environmental barriers to their success. 

• 	 By partnering with existing services for at-risk student support. 
• 	 Utilizing George Taylor's programs that are designed to promote self-esteem. 

Specific strategies Taylor recommends for improving the self-concept include 

,. 	 Praising rather than criticizing 
,. 	Teaching students to set achievable goals 
, 	 Teaching students to praise themselves and to capitalize on their strong 

points 
,. 	Teaching students to praise others 
, 	 Setting realistic expectation levels 
,. 	 Teaching children to have confidence in themselves 
,. 	 Praising students for achieving or failing after attempting to achieve 
,. 	 Praising students for successfully completing a test or project 
,. 	 Praising students for positive criticism 
,. 	Accepting student's contributions without judgment 
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, listening to children; they have important information to share 
:;.. Maintaining a "you can do it" philosophy 
, Presenting challenges for students 
, Providing movement and freedom in the classroom for achievement of 

objectives 
, listening to how you talk to students 
, Catching someone doing something right and telling him/her about it 
, Attacking the behavior, not the student; separate behavior from the student 
;.. Using modeling or other techniques to reduce maladaptive behavior 
;.. Teaching students to respect themselves and others 
, Teaching students to be proud of their heritage 
, Providing activities that incorporate parental involvement. 

, 
'XII. Educational Plan (Scored by Review Committee) 

I. Other Student Activities (athletics, publications, clubs, and 
organizations) 

I 1. Describe the programs planned for the charter school 

We believe that extra-curricular programs are critical to providing a well-rounded 
education to all students. Student self-esteem is built by excelling in any area. 'vVe use 
extra-curricular activities to promote self-esteem in students. We will give them many 
opportunities to showcase their abilities, such as parades, talent shows, performances, 
games, etc. By building a child's self-esteem in these areas, self-esteem spills over into 
the student's academics. They must pass to play. 

We will work with parents and students to determine which programs are most desired 
and will implement as many as possible We hope to have a band, orchestra, keyboard, 
chorus, drama and visual arts, For athletics, we foresee offering flag-football, 
basketball, track and field, gymnastics, cheerleading, colorguard, and rifle corp, 
Students will be involved with the production of a school newsletter and yearbook, We 
hope to offer an FFA program, a chess club and many other clubs and cirganizations 
See Appendix V for pictures of extra-curricular activities currently being offered 
at our current school. 

I XII. Educational Plan (Scored by Review Committee) 

I. Other Student Activities (athletics, publications, clubs, and 
organizations) 

I 2. Describe whether any agreements have been entered into or 
! plans developed with other public or private agencies. 

A+ ACADEMY has not yet entered into any agreements or developed plans with any 
public or private agencies regarding student activities, We anticipate that we might 
enter agreements with the University Scholastic League, local sports leagues, local 
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agencies such as Boy and Girl Scouts and YMCAlYWCA and facility operators such as 
city parks departments and other school districts. 

IXII. Educational Plan (Scored by Review Committee) 

J. Student Assessment 

1. Describe your plan to assess individual student 
performance in the core academic areas. Include the process 
to determine the baseline of achievement levels of students, 
the results to be achieved and the methods of measurement to 
be used. 
2. Describe the methods to identify the educational strengths 
and needs of individual students and the extent to which 
educational goals and performance standards are being met. 

. 3. Describe how student evaluation results will be used by 
the school to improve instructional program.s. 

The charter school will use multiple means of assessing students. Authentic and 
performance-based assessments along with standardized assessments will be used. 
At the point of entry into the school, all students will be given a series of national 
standardized tests (probably the Stanford 9) to establish a baseline of academic 
performance, learning styles, interest levels, and to identify special needs that should be 
proviced to enhance acacemic: success. 

The assassment results will serve as a baseline fcr where students are functionally and 
academically. Twice per year students will again be assessed and their progress 
monitored. These measures will serve continually to alert the school to ar,y remediation 
that may be needed. 

Our two main methods of assessment will be TMS and the Stanford 9 Achievement 
Test. 

The school will administer reading proficiency tests in English (RPTE) to limited English 
proficient (LEP) students in Grades 3 through 6 and RPTE will be used along with 
English and Spanish TMS to provide a comprehensive assessment system for LEP 
students. RPTE will be given annually to LEP students not yet taking TMS in English 
including those students taking T MS in Spanish. The assessment will measure annual 
growth in English reading proficiency during the time in which LEP students are not 
proficient enough in English to take the English version of the TMS. 

The school will use an alternative assessment to assess special education students in 
Grades 3-6 who are receiving instruction in the Texas Essential Knowledge and Skills 
(TEKS) but for whom TMS is an inappropriate measure of their academic progress 
This test will assess the areas of reading, writing, and mathematics. Students will be 
assessed at their appropriate instructional levels, as determined by their ARD 
committees, rather than at their assigned grade level. The alternative assessment will 
be administered on the same schedule as TMS and will be designed to measure 
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annual growth based on appropriate expectations for each student as decided by the 
student's ARD committee. The alternative assessment will be designed in such a way 
as to bridge into T AAS and is expected to become a part of the school accountability 
system in the 2002-2003 school year. The alternative assessment is scheduled for 
implementation in spring of 2001. 

The TAAS scores will not be used to determine grade level placement (although TAAS 
can be used to identify children who are in an at-risk situation). The school will instead 
administer an appropriate assessment that may be either norm- referenced or not 
norm-referenced. For pre-kindergarten though Grade 6, the state permits use of either a 
locally-developed instrument or a commercially-developed assessment to determine 
readiness. 

A+ ACADEMY will use a standardized instrument such as the Stanford 9 to determine 
baseline data and academic growth. Students in all grades will be tested annually. 

The school will determine what constitutes "satisfactory performance" on any readiness 
test. If the readiness test is given for the purpose of identifying students in an at-risk 
situation, it will be given at the beginning of the school year rather than at the end. 

We will also perform an organizational assess men:. Students and parents will be 
regularly surveyed to determine their satisfaction wl:h the various elements of the 
charter school. A program evaluation Will be done two times per year Formative 
evaluations will be performed to determine the mid-year changes that need to be made 
and summative evaluations will be performed to make critical decisions. 

XII. Educational Plan (Scored by Review Committee) 
D. ATTACHMENTS (limit to 50 pages) 
All attachments should be numbered and clearly referenced to in the text. Choice 
of attachments are up to the applicant, though they should be used to provide 
evidence, support a particular aspect of the application, or lend insight into the 

i applicant group. 
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DcI:Ors taay d.educ: c=nt:=ibut:;'cr'-s t::J ycu as ;=-::v:.cec ......... sec:~cn 170 0: !:..~e 
C::de. S~es~3, legacies, devises, t.=aI:.Sfa=s J c= g:'!~s co ycu ~r === yee.: us.e 
a:~ deciuc:!ble :or !eee=al esea~e and gi!~ Cax pu--;cses i= c~ey me~= !:..~e 
a~;li:c.abla pr::-rlsicns cf Ccce sec:icns 2055 I 2106, ar:c 252::. 

C:::nC=:":"'''"1.!ticn dect!c:.:'Cr.s a=e a:lcwa..!::!.e ::: -i=::C=3 8r::y ;::: c.::= aX~2:!".:: :.~a= 
t.!lei: c::nt=:......~t:icn.s a=~ S':..~':s I w:.:-= ac c=r..s:.ce=a:':'c .. ==C2':' 7e-:!. "::'=;-:='= ___ ­
dla.se::s a:d. :similar payrne.."'lcs in. c::r..jw:.c:.icn 71i=~ ::::r..c=a:'s':'~C' eV~!:'C3 rna-.... ;cc 
nec~3sarily qualify ~s cecuc:ible cont~~ciccs, ce~e~c:'4g-oc =~e ci=~~­
stacc~s_ $ee Revenue ~ling 57-245, published L~ C~~la::'7e 3u:~=~':'n !~S7-:, 
Ol: page 104, whlo sees for-ll suidelines rega=..z~ -g t~-:.e ce~:..!c:':"=:'l:'::r, as ·:::::'20=:'­
table c~nc=iCu~ions. of paymencs mace by taxpay~~3 fc= ac~i3s:'=rr c:: C~ cc~e= 
p~icipacicn in func=a~s:~g ac~i7i:ies fer c~a=:~£. 

!=. tl':.e b.eac~S' 0= t:"1:'s la~,:e= ~e .p.a7~e i~c..:.=3.~=-:::! '.ol::=::-:=::" yc~ :m..:.s: f":'_= :,:=::: 
390, Rec':!.--:! ef o=S'ac~=ac:'cr: z.."(~~: F=::':1 :'::c=:ne :'a::!. =:: 'f:S :.s :'~-:':::'''':'=2::=~. '/'=:": 

a=-=- "'acu..:-....t to f~l~ ~"':::::'I. Q,CO Cr:T'f ~..= ycu= g-.... c:s -::o.,..o.~"'r"'S ~::;.-~ •./~::;- a=-::o. 
%:C~ily~;e ~-S2S~Qaa:" E:C'".ll;~~ i= ycu-;;-=~~;;-~:";c_.:-99·C-;~;<2.C; :':: C::2 
cna;": p'a~8e "~1'e oe :r~r"''".L..'''''''' e"'1'C--!:, i..:' V'I"""'I> Co :::C::. ,-x-o..o"": :::'.. 0. r- ..... s_ -0. .... 0.:__ .. _0. 4_--, - ~ --- -_... - ~-- - ---- ...- ;::-- ~ 

a 

-----:" ... ~ --~ ... 
!! ycu a=-a net: r~::'=ec. :::; ::'le, s:':n;:'y at:':3.c..": :;:a lal::e: .!;'=::v:'~e~, c..":a-=:~-: =~-:a 
CCX i=. t.2le ~aCi.:lS t::J L"':cic3.::'~ t.::.at ycu= a!"..=t:.a2. s=::ss =e-=~:,;:c5 a-o. r:.c~a::y 
525,000 c= less, ~d s:.~ c~e re:~~. 

I': a ret~J---:l is =='~':'=~-:!, i: rr:us~ be ::'le-:: =-.! t::= 1.3:=-- C2.y c: t~-:= _. -- ­
mcr:t.h a!:e.:- ::...lte end of yeu:: arx.ual ac::ou.=ci:lS- pe=':'-C=. A per:a'::y c:: S:c a :::a:--" 
is 6a=;ec 'Vcen a r~c::..:..."":1 is file-=. la:e, t!.,:2.ess ::-:2== :"-s =~=.scr:e..:::= C2.''':S2 !:.::-: 
t~e delay. Hcwever, t,:"e ma.~imcm pe~l:y c=:a=;e-:! C2=-..r:C~ e;{:::.=:e-::' S:'O, aoe c:-: 
5 ;e=~~!!t: 0:: ycu= g=css :-e-::e':';cs :or c~e ye.:t=. ~r:.':'=:::e~.-:= is 1';55. Fer 
o=;ar-izaticr-s wicll g=oss r!!cei;t:s e."(ceec.':'~g S::",oaa, aoa i::. a.,.....y ye3.=, t:::e ;a!":a:-::' 
is $:'00 ;e= day per re !::1=::' , u..,.!ess t:='er~ is =e3.sc=:al::= ca'..!se ::=:= c::'e :::e:.:.::". 
T.:e ma.x:.:trum oenalty for ar. or;ar:izaticn ~i~!l C":'::ss rece:'::cs e.:<:=~e-=':::c 
S:,OOO,OOO 3~~11 not ~~=eec SSO,OOO. ~~s pe;al=y may a2so be =~a=~;c i= a 
=a:~~ is nee c~mplec=. so be su=~ yeur r:c~~ is c~m;l=:= be!or= yet!. :::e .­

The law requires ycu to m..a-ca ycur ar..nual ra':....!=:1 a",ra':'labla for ~U!:l':'c 
L-~~ec~icn vit~cut cha=ge f== eb=~~ yea=s a!~e= c~e c~e da~e c= C~e =~~~~. 
Yeu a=e also r~i=ed co make available f.== pu1:!.':c i:o..s;e-=:cicr: a c::;y o! yct.:= 
e..'"'(.am;c:'cn at::clication, ar..y suppcr-:ing c.cc.!.ment3 a..-:.c e:"!.s e.:<:e:;.:;:::.:'cr:. l~'::~= :..:: 
any i~d:'7idcal who requescs suc."l c.ccumencs ':'.:1 pe:sc:z c= i:: w=':'r:':'::q. Y::L.: C~:: 
c::a=;e only a reasonable f~~ fer =e~==cuc,::'cr.. ar..=! ac:·.;a: 9cs:age 0::S:'3 .:,== :::-:: 
c:::;tiec macerials. The la'''' dces nee re~':'== yeu ::= pr::v:.ce C::9i=s 0: ;l.!=l:'C 
i!'.s;ec:.:'cn dcc..:mencs c~a~ a="a mace ~':':::ie!.y a"~-a':'lab:'=, st:c:t as by ;cs::L::g :::':!;.: 
en che Ince::lee. (World W':'ie Web). Ycu may :,e l':'ab:e f.::::= a pe~a::!," of S:C a =2.: 
:.::::= eac!l dav yeu do nct ma.:-::: t~ese C:cc...une~::5 avai.:a.t!..e fc:- cc..= .!.':'c i:1s;:::::-::::';::r.: 
(u; ::~ a ~~~mum of S:o,ooo in the C3se of ar. a:_'"':.ua~ re::~~; 

Yeu a== nee ra~:"==-= to f':'le fed-era.': L-:.c:::ne C3.:( ::e:·.!.=:"'.s u.:l:es.s 'fC:':" 3.== 
s~:ec~ e: c~e e~"( en un==la~~c bus~~ess i~c::me !~ce= sa-=~:'cn 5::' 0: c~~ ::ce. 
1:': yet!. a-o. st.:.bj ec:. co C;":3 I:~"{, yc'..:. ::n.:.~:: f:'le a:: i::c:me C.3.:~ r~:·..!=:: '::"'. :S=7. 0010<:; 

(:c .. 
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99a-~, axempc Organiza~icn 5usi=ess ~c=me rax aec~~. L~ ~~is le~~a= 
cat: deca-~q vhee.!ler any of ~= present: or proposed aC::::::''li::ias Ca ur.:e­
lat:ed t=ade or bus~ess as define~ in sect:io~ 513 of t~e Ccde. 

Ycu need an employer id~ci2ication numbe~ e~e~ i= yeu ha7e no amp!cy~es. 
!t ac !mOlove: idecti!ication numbe= was nc~ ente=ec en ycu= appli~~ticn, a 
o.:.mi::e= lI~ll-l:e ass:'g::.~ eo ycu a...--:.c. yc\l ';IIi1.l be ac...r:.sec 0':: ::'::. :?:easa 'J.Sa c~:a::: 
aumee: on all recu-~ yeu file a:~ in a1.~ c~r=espcncence wi=~ ~~= :~=e~a: 
Reve:ue Se-~c~. 

I! we have indicated L~ t~e neacing of C~3 lec=== t~a:: ~ acse~~~~ 
a~lies, ~~e enclosed accenduc is ~~ L~ceg=;l p~ 0= t~i5 lac::e=. 

Ee~at!se t:."lis let~e= c::;u!d he:; !,,~501".re a::y ~es::':'c::s a=='~:: ys!..:= -:X2;'!;: 
3C~:~S ~~d fcw~cac':'cn s~at~s, yc~ s~culd ~==~ :: :~ yc~= ;=~a:'2~: ==c===s. 

-4­

By the C=mmissicne~~S disc=~ticr~£ aUC=C=~~fl c~u==~ =alacad sc~ccls bel~~ 
c::lleqe le"7e1. a.=e e.."'tCepced f=::m f':':'i.:l;" ac· ar..::!!a! :-:::.1--::.. See I~c::r::e Ta.:c 
:l.esu1ac':'or.ss 1.503.3-2 (gJ (1) (v:..:.). Please neta t!lat: l:ecause ytlu =" p=ese~t:2.:r 
UDder cont:ac: eo the Texas Education Agencj as a ~~a:t:e= sc~col ycu a:e ~cc 
=~i=ed to p:ovide evidenc~ that: ycu a=~ c::mplyi.:tg ~it:!l Re",rer:1.!e P=·::cecu=e 
7=_-_"0 . are ~..a _01.4 t 0 be a ·'!"'!··~~:c" __'--.__ t 4 ~ a 0 ... .. .: ..""",.......... -.. ­c:ns_I.,i,C!___ ~-...__ -~~'... .:.- ....a.:::. __ -c4 ee'sl.:l.ce:rcu ~.. 

f=: pU=:Qses of that Revenue P:ocecure. I! you cease t~ be a c~a=~~= sc~cc: ~: 
~ t~- -C""1 ~ to net''''' 0= o';~~co .. .;~,-o ....a "'. .:" neQ~ - ..... asc"'--"";'".a-.! _...e. J"C""! 'JI_~_ o.e.:~":..I. __.. .... __ - .:1_...__ .. .._-- -- '-- -- --_ •• 00105 

~"'!I'" ~1 : _ 1· '"CO ~.; -~ "'e'le~U=:l :J--cos-'.• -.::r. -, ~ - ~o a- "':"a­ r-; .... ..::."-'......... ~ __ ax:! ~ .. c:::mp..J.:.................... "" .... __ .. - .... -'1..-- ...... - ...... ,;. '- -_....... . 
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cm~t ~taft'tlf ~2Xa5 

~~t1f~tatl 

CERTIFICATE OF INCORPORATION 


OF 


RYLIE FA~ILY FAITH ACAOE~Y 


CHARTER NU~B=R 0151~350 


THE UNDE~SrGNED, AS sEC~ETARY OF STATE OF THE STATE OF TEXAS. 

HERE31' CERTIFIES THAT THE AiTAC:1ED ARTICLES OF INCORPORATION FOR THE 
.' 

ABOVE NA~ED CORPORATION HAVE a:~N RECEIVED IN THIS OFFICE AND ARE 

FOUND TO CONFOR~ TO LA~_ 

ACCORDINGLY, THE U~oERSIGNED, AS SEC~EiARY OF STATE, AND BY VIRTUE 

OF THE AUTHORITY VESTED IN THE SECRETARY BY LA~, HEREBY ISSUES THIS 

CERTIFICATE OF INCORPORATION. 

ISSUANCE OF THIS CERTIFICATE OF INCDRPORATIoN Does NOT AUTHORiZE 

THE US" OF A CORPORATE NA.~E Pl THIS STAT: IN VIOLATION OF THE RIGHTS OF 

ANOTHER UNDER THE FEDERAL TRAoE'IAR:< ACT OF H4b, THE TEXAS TRADEMARK LA", 

THE ASSUK5D BUSINESS OR PROFESSIONAL NAM: ACT O~ THE COMMON LAN_ 

DATED NOV. 30, 1998 

EFFECTIYE NOY. 3D, 1998 

A~110 ::1. Gcr:::lJ,!:. Sec:oe!3r; :f sr3~e 
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in ltie F/LEO 
ARTICLES OF INCORPORATION Secretary ~~ of ltie 

, €I of Te.x;::RYLlE FAMILY FAITH ACADEMY 
,NDV 30 1998 

I, the undersigned natural person, a citi= of the State of Te:cas1Of6le-.~.i~ 
(18) years or more, ac:ing as an incorpoI3!Or of a corporation under the TeXllr ; or; 
Corporation Act, do hereby adopt the following Articles ofIncorporation for such corporation. 

Article I 

Toe name of the con:oration is Rylie Family Faith Ac:u:iem'l.. . 

Article II 


Toe corporation is a nonprofit cOIp<lrarion. 


Article m 


Article I'i 

1:1e cOQoratior: is orga.l:izd exch:sive:y for c!laritabie, educational and sc:ennr:c 
pur;::oses, including spe-:::iiolly, ",ithom !.imitation. the o!=eration of a ;Jriva!e school or a Chane:­
Schoo! (as defined by the Sute of Texas) for gndes Pre-K through 12, and any related exempt 

acti'/ines. 

Article V 

The street address of the initial regis<e:-ed oBce or'the corporation is [0327 Rylie Roac. 
Dallas, Texas 75253, and tb.c: name of ~ts initial reziste:-:d a2e::lt at such address is KJIen Belk.,aD.- - . 

Article \,1 

Toe management of the corporation is ves<ed in irs Board of Trustees. Toe Bylaws of the 
corporation will provide for the qualiiic:u:ions and manner of selection, duties, terms and other 
maners relating to the Board of Trus<ees. Toe initial Board of Tru.s;ees shall consisl of five (5) 

individuals, whose names and addresses are as follows: 

Donald E. Belknap Dr. Shala 'W~1i!eK.u-en R. BeL'<nap 
3006 Pruin A'ie. 1031 DracenaDr., # I 05 3006 Pruin Ave. 
Dallas, IX 75117 Los .-\.'1geles, CA 90027 Dallas, IX 75217 

00100 
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Bmlton White Dorothy L. Hanis 
2789 Franklin Dr., #527 7424 County Rd. 3152 

Mesquite, TX 75150 Tyler, TX 75708 

Tne number of Trustees may be incjl!ased or de=ased by adopting or amending the bylaws. Tne 
number of Trustees may not be dec:e:lSed to fewer than five (5) 

Article vn 

Tne corporation 'Nil! have no members. 

Article v111 

No part of the ne! earmngs of the corporation shall mur: to t1:e :e::e::; 01. or De 

diStributable to its membe:-s, trustees. offic=, or otl::e~ private pe:-sons. ex::"t that the 
corporation shall be authorized and empowe~ed to pay re:lSonable compensation for se~"'Iices 
rence::d and -to ma...!(e payme::ns ar:d di~bt.:tion.s ir: fur....1e:-~c~ of its exempt p·~1=cses. No 
sub~~tial oart of the ac:ivities of the cor:araticn sh211 be the c:!r':'"'lir:z oc of crccaz3.!1c.2... cr. . ~ - '" -
othe:-Nise anempting to ~~r1ue:1ce legislation. ar:d th.: cor;or:uion sna1l not par:icipa!e in. or . 
int~lene in (incluCing the publishing or di~burion of st3.te:r:e::rs) any poii!ic:ll c3I.:1paign on 
behalf of or in oceosition cO anv candidate for ...DubEe oEice. ~o(".;ithS""..anding :Jr.V otl::e~ ."rovision.. . _. 
of these articles, the corporation shall not C:U:-f an a.'1y othe: acti'.ities not pe:mit:ec: to be c:rr;-;ec 
on (i) by a cOQoration, exe:::tpt from fe:ie:::ti income tax unce~ S~ctjcn 50 i (cl(J) of tile Inre~al 
Ro!ve:::J.ue Code~ or correspcnCng se~::on of any fi.l~e fece:-al tax ccce~ or Cii) by 3 corporario!".:... 
contributions to which are dedt:ctib!c uncle: Seelior: I iO(c)!2) of tile Ir:rex::] Re'/ent:e'Code, or 
cor:esFonding sl;!!::ion of ar.y fLlture fede:al tax C8C:!. 

Article IX 

Veon tile dissolmion of :he careoratian. asse:s stall be cis:ributd :0 or.e or more exe:r..r;t .' . 
entities within tile me:ming of Section SO 1 (c;(:3) of :he Inte:TIal Re';enue Ccce or corresponciing 
section of any future fede:-a1 ta'( coce. or shall be distributed to tile fede~l gove"unent. or to l 

state or local government for a public purpose ...".ny such assets not so disposed of shall be 
disposed of by a court of competent jurisdiction of the county in which tile principal office of the 
corporation is then located. exclusively for such purposes or to such organization or organizations 
as said court shall dete:mine. which are orzanized and occated exclusive!v for such :lurooses. . - ..~ ~ 

Article X 

Tne corporation shall snucrure md candue: its mairs in accordanc:: wil.!'1 the provisions of 
tile Texas Non-Profit Corporation . .l.Ct. 

OOIDS 
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ArtideXI 

The name and address of the incorpor.lIOr is Donald E. Belknap3006 ?ruin Ave_ Dallas. 
TX 75117. 

.1) /
,_.,' /- ..... 

Donald E. BeLbap, Incorporator 

DiE SiAn: OF TI:XAS § 

COUNTY OF DALL-\S § 

I, the undersigned Notary Pubiic, do h=by c:::if;; that on t.1is date pe:-sonally appe2.I~:i 
before me Dor:2:ld E. BeLbap. known to me or ;roved :0 me by :mroGuc:icn '-1;:01: :h~ oath or 1 

pe:sonally knovm ro me.. and who~ being by me fi.r3i: d:Jiy S',,~iOIT'_ ur;an :u cat..i. lck.::o\v!edg'!d co 
me that he -:xecuted the foregoing doc:une::.t JS incor::o~!cr :me :hat :n;! S-12!e~e::!s ;:~ntair::!~ 
the:~in are !rue and COr7~C: co the best ofms lcJ.cwie:::ze 2.r:C be!i::!=~ 

- ,!
"'­

Give:l '.l!lce:- my had md 3d of offic~:his / / .cidy-cf:-;ov~S~~ 1998. 
. ! 

i 
.""," 'I / 

,, ­'. 

~ME"ON DE: SE"IIEcL 
Notary ?uDllc 

sr~TE OF i'ElXi 

WT :=,~MI1IlQN all!c 


MARCH 11, 2M I 
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: 1./ 

BYLAWS 

OF 


R'[LIE FAITH F.nm..Y AC.illDfY 


ARTICLE L 

Members 


r~e:;:)rpor~rion shall b.a'le :0 :ne:::::lCe~c. 

ARTICLE IT. 
Trustees 

-': ~·umbe:- ('l{ T;,-:!s~c~s. The :1umcc:' of T:-.:sc;::;!s 'JC :1:= :2Qcr:H:OQ it:ll! :c: 3.[ :e:l5:;:: 
five (5~) 3.nd not more ~~J.n n..ir:c: (91. The ~"1itiJ.l Beard Jr' T.:-::ste~s .:[2;; "Bcard"'\ ~h3.E ia',;c: ~1..;e 
(5'.1 me:ncc:~s. The T:us[ees 3;"2.l1 be ::~c~;::ed 1( J.r~"1ua~>.: J'.; :r.c BC'irj "e' R'·F..:> :='1.;r:"" j:',l ........ ·i~·. u,. .J .' ......... ..1. ••1 .. _ ... ~_ •• 


E1e'.::ion ,)T T :'.1:3 "Le::.::: . 1:1-: Bca~c: .J f T r:ls:c::s J.ac~,-,: ~r. :.he ·':8 QC~:!C:C r.'.3 .-\...-;::'::C:5 

.... =:-e~-orlr'C" (-I.-.,..;> ".l,-I','4 1..:>,"') ,'.-,"11 '~"r'nu~ '0·:3 ...··.:. "-';i -:...."",:- ":-'.~";',",,"" 1"'~ .:.1..:.·"""-'; ..... , •• 1-..:>v l ;..l.... '-'l:, • L1. L.:.:", • .J.~ 1... .... _ ,~11.u. '''' .....'L • .....l~ ..... :) ...... '- _ ..._~ ,...:. ...... ~ :::l,.;.I..,. .... _~.::\~·l.J l __ ,\.,.'_~ .... '.... ",'_' .........:'-


Boarc. or" me Rylie Flith F1....nily Chur::h Ed until 5UC~ 51..:c:esscrs lSSU!T:c or:~:.:e or. if scer..er. tl1'J.w 

"'ct. T1"""llC~e~('::") .--ii,:. r:;..c;cr~ '01""" ""'i:..c:,...."v·:s"" ·~"".:1Se rn ::.c,.....·c .j,~~.'.: ';JI":'"1.".,~·.; \..... c·~l·-i~(] -h . .> B .... 'l,,..l ...., ....lJl' _ .... ,,1 l.o...o..;Il '-'. ...... '-._. '-...)1.= •• 'J~ '-'~ ... ' • '- '-_ _v .. ••· ___ _ .. _ ....... _;..J.~= L..!.._ (,<.<...l.'-'- • ..l .. ~; 


be filled by [he atlr:n3.[i\'~ VOL: of a ITl:J.j0 [ir:; cf d:.~ r,e:TIJ:r:.:::g Tn.:·s;:,=:::s. ':':'::1 :.tcugh ii~c 
reT..3.ining Tll.!'S(e~S c~r.5(tru:c less c.h~n a quorum of u:....c Be2.r': 1S ~:xcd by SC'2~~on 2.6 or" G~S 
' ""'l·C,lt.. ' Tru:::",?~ ..:>.1~~-::,:>~~ :".• L' .~,)'.; _, ·,!'1'~1".,:~~; ":""1)" '''\.;> ..:>1"",~~=-.": ':"'r .;....> !t,.-,..:l.'r..,·_"",; r-=-..--:- - '... :.. ."\~ ....U~ ""\ ~ __ '-' ___ .... _ ......... ~ _.' .) ....... 1 G\.... _.'-_.~ ... l\~ L..._ u, ..... \t-,l.~ .... , .... ,.1. Of .d.) or i.~, 

prede~essor in off:ce. 

2.3 Gc~cr:J.l p(l"'<ic:-~. The business and 3.r{::'::-3 O[ d":c ·":J~orJ.[ion shail ai~.;;3.ys CC: 
G:anage:: lnd ~on[rolk:i by its 30;::.:-c \"vhic:1 :nay ~xc:-c:sc 1l! ~o'.ve:-s or' ill.: COr;;CC1CICr:.. 

2 . .1 Annua! "[tering,. An annual meering of~1e Board shall b~ held ~:lc:-t yeJI on a date 
ser by the Board, ar which all offIcers of the: corporlr:on shall be de~[ed. and tht:re shall be: 
transacted such othe:r business as may properly be broughr before dIe: meering. 

:.j Scccl;:d ~lc:~(ir:gs. SFe':ial mee~:ngs of w.~c Board may be -:3.lIed by L.lc Prcsiden( 
on r,vo (:1 days' norice to each Trustee either personally or by te:egr~m. or on five (5'1 days' 
noriee to each Trusree if nOlice is given by maiL Speciai me:;li..;lgs shall be cailed by the Sec~e~: 
in like manner and on lik:; noriee, on lhe: wrirren requesl of lily twO (2) Trustees. 

2.6 Quorum. At all meetings of the Board. J qt:orum for transacrion of business sha11 
be dIe presence of a majoriry of the number of Trustees -:onstiruring the Board ar thar rime. The 
affirmarive vote of at least a majority of the Tmstees present :u :my meering at which there is a 

http:ai~.;;3.ys
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quorum shall be the act of the Board. except as may be otherwise specifically provided by the 
Te;(aS Non-Profit Corporaeion Act (herein called the "Act"), the Articles of Incorporation or these 
Bylaws. If a quorum shall [lot be !?resent:le any meeting of the Truseee. the Trustee pres em dlere::!t 
may adjourn the meeting from time to time without notice other than announcement at the meetinO' 
umil a quorum shall be presem. ". 

/ 7 Action bv W rirten ConSent. .\ny lction ~equired or !?ermirted co be taken Jt anv 
meeting of tile Board or of any commirtee designared by the Board may be talcen without J meetin~ 
if a '.vr.rren ':onsem. serting fOlch me action 50 talcen. is sigr:ed by all memi::ers of me Board 'Or o~' 
such cJmmiuee. and such conse;}! shall Ca'"e'Lhe 5ar::!c ~or:e lnc ~ffe~t lS J. up..arunlous :lote 3.[ 1 

meeting. 

2.3 ~(eedngs hv COf1ierepce Tdeiihcuc:. :\-fC~CC:-3 o{ c.hc! Boarc. or mc::J.cc:-s I~t 3.Il:; 

commiC"..ee designared by the Beard may participate in ar:d hc1d 1 :r..eedng by means of ccnfere:lce 
te1enhone or simil'ar ,"''''mmu.n;c.,rior..5 .::>("'!uinme.,..,t 3.[ ';\o'h.i,~!' '111 :-,,~"'~ons D':')rTiC:,....'1(;~O' ;r. ~~ ... ,.,...~..,,~i-r'.i~ .. .................... .......... ....": ••U ... ... ..................... _ ~ .:..;,~~ .. ':;,'"' .......= '" _ :,,_'-'-'_~"'~'::
...... 
can Je:l! c.3.c~ ou.~e~. ar:d ~:J.r::e~paticn :"'11 sue:" mee~~ng S2.~l1 :::;l.S::ir~.Ee ?resc:-:ce iI: ;:c:-scs. :.H 5',jC:: 

m~Q'm' (I "" ........ oot \~,;..,,.:o,..? J J~"son o'l-r~c;-c')r,:loS :n ;~,..,. :1i-":>~;",,:G" -~'-'r "he ,.,. .... ':'"'\r~,- rl''''-'', ... s~ ..... : -"'r'I~~-l'n"'-' __ '::' ,-,\.I.._~ ,Vl..J.~~... • \,..~ • c!..J.._ ',<-;. ..... ~ ... __ '-' , ..... ~-.-... = .......... ,-,,,:,,. ___ j t''-.1.:,,'"' '-' ·..;l '_~ __ '-''-_ •• :=, 

co the ::-J.nsJ.c~ion of an:; busir..es3 on CJ.":c grcr..:::c :b:H ::":c :nc::::r:g IS ncr !a'.vf...::l:: c.1ikd ·Jr 
L:onl/e:1ed. 

.-\...~TICLE III. 
Commirte<O< 

of L:1e Presidc-nt Jnd .1~ lcJS[ r';~'o Oli~C::: T.:1l')lC~S (3~':2 :·:;r.,-,L:ITC~ m2y h:.!\-·c Jdc:r:cf:Jl IT:c:';:-:bc:::-s 
\vho 3.re noe Trusce::s orovlccc. u"::.lL J mJ.J·ori["'l 1:( rn·;! I:::::-.C;;::-s of c.b.c ·:C'rnin.ir:e~ ::..:-= T:-:":'3;:::::S').. . 

Se~csted '0y L1.t! Preside!1e lnd l!?FroVed or' by tbc Boo.:·: lC J.:-! JllilU.3.: or regular rr:c:::ing or u~c 
Board or J( J sce~:.11 !TIc::,cinz of -C.J.':e B{~3.rci ':J:rcd [Df :.:.":c ::ur:osc o{ :.:on.sicer:n:z lOOf:]VJ.I or' . - . . '- '. 
per.sens sele::eed for mcmbc::-ship to th~ Ex~s:lt:vc CO~~Tjrre:!. The Pres;dtnc sf:Jll .5e:-~/e as 
chairman Ot me Exccuei'ie Cornlrurree. T."le Exes'.luve Comr.jtte~ m:.ly t;e give a lesI=onsioilicy fer 
part or all of the progran1s. activities and aITairs ,]f me cor,;oracion; howeve,. aU actions of the 
Execueive Commirtee shall be subject to approvai by the Board of Trustees. 

3.2 Othe:- C()mmitte~s. The Beard may design3.(e Olil.er commircees. e:1C~ .:ommiaee 
to consist of [\1'0 or more r:ersons. a majority of ·,,..nom :lIe T:-Js;ees, which c0111mirrees may h;]';e 
and exercise me author:ry of the Board in Cc'le m:l.n-'lgeme::: and ']reratioQ of me 'cor,;ct:lt:on. Such 
commirtee or committees shall perform such functions and shall have such name or names as may 
be desi!ffiated bv r.:."e Board and shail keeD [e£ubI' :nimHe; of 21e:: Drcceedinl:s ar:d [e~ort ±c 5ame

:l" ~. • - • - • 

co the Board v./hen required. ~:.\.ll such ·.:omm.irre~s shail ce 5ubje'.:~ ~o the dire::[ion of :.be Board of 
Trustees. 

0011'; 
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ARTICLE IV. 

Indemnification 


4.1 Indemnification. Tne corporation shall indemnify any person who is or was a 
Trustee. officer, agent or ~mpioyee or me corporation for ~xpe:J5es and COSts (including mome'iS 
fees and fules) acmally and ne~essar.ly inc:.rrred in connection 'NiL.'l any claim asser:ed against ~ch 
Trusree, officer, agent or empioyee, by action in court or oche::wise. by reason of being or having 
been a Trustee, officer. agent or employee: provided that with respect to: Ii) any crinainal actio~ 
or ?roceeding, such person had no reasonable cause co belie'le mat the 'conduct ',vas cmla.",fui: ,J[ 

(ii) any ci',ru daim. issue or mat:e:-. 3UC~ ?e:-scn shall 3m: Oe g'Ji1r:l of gross neglige::-lce or '.villfc.l 
misconduct in the perfomaance of his or her duties co ,he cor,::ODtion, Te=ination 0[' :mv action. 
sui( or prcceeding by judgme:lt. orde:-. -3err~e:ne:J.r. con'/lc:ior.. ·Jr "lpcn 1 pk:l of nolo cor.[e,~C:c,"'= 
or its equivale::u. shall nOt, of itself, create :1 ?resumption :l:;u such perscr: ::ad re:lscnacic C:lt.:se 
to believe mat the conduct was urJ:lwful. or cP..a, such person did net :lC: in geed faich or 8 1 

manner \~... hich he or she reJ.scn.:lbl:; betic'/e:':: i:C be in ·Jf :leE 'J~~nsed :c :.:.":e 8es: tr..!e:-es'L ;f :.:.~:: 

cor;:or;.lI:cn. 

~ "'1 P:-ccedur-: rr;r 1r,C::::-nr.1::c:J.[~C:r.. Li":c.~::':"':'i::'::':"I:Ci1 ::;jJ.~: :c ~.2J.= ::,~" ~~:: :2~C r"J.c:,:'n 
onl:" JS lL:L.':.crized in :::::,cJ. sreS:r:c ,::::.:::;e :"':Fcn :...~e ..:ie~:::-'::~;2::2:: :.t:2[ ~::c.e:7'sj~:c:::.::cr.. :'f s.....:::-: ;:::-~c:: 
'1<:: :1r ..... ..-'"",... :n "h"" ~:"""""'''''''''<::~'''-:c~'.::o..;: '-,..::o'~·'T'''::''' .... ,..::0 .......... <; ~""~ ...... ..:. 'lC-'I;~'"':""[,,:, .~~~ ~'1""';~ '"'~. ~~ ~"'-" ..,",1" '"'1 ...

..J i:' '.J~"", l ~ .... 1 ... ,_ ....... -....il.l..;l..ll ....... ..> '...., .... _...:. __ "- .: .... '-'- .':11._ ......!- .4 .. '-- ,...:. ........... :-- ..... ...;.L ... .:J,..:.~.L: .... "-._..':I '.~~ _'.JCL_'_ .. 1:::: 


Se~ ~or:h :n Se!:~icn ...!..1 l1c!:-e'2:'. SL.:.cj ,':'e:,e:-:::ma::cr: si::::.~: :e ::1J.I':::: (:'1 J:. ~'::! 3(::.:,':' J[ 'I:'""...:s:e::~ 
bv a ""ai('r:r' <"'"'i"" ("f " '~U:l'-!:--' ~':-'~5;"-:i''''; or- ...... ... 1..-'"' ....... "",.."" n'1""-:":''::: ~..., ~." .... ' ... ,,'''' --..~ ~.,;.l-.J"7"-"~S ;;,;;... ;""",r.. U • .:. ~'~ .l.. ' ~'0 __ .". "" '-! 1..-1._ •• , ....... '" ,_1,~ .. = .... ____ '-.- ..1.,-_ ::-~ .. - .. --' .. u -'--'! ... ,-_ .. l .. '._, -,-,', 


or rr,-c,;.-",';;nc· ir ('Ii" ['r- -" ... )..., ,"'1' "Ir:'~ is DCC obo: n ... :.... j .:> 0',,' :.,...cer-:e ..... cc-,-,r :..:.",,:' "'"\L!.r.,.:>: :r '1 , .. ·-;-.:>rt" ~ _ ........ _1:, C ,.• 1 ) .....1...1 .......... 0 ~.'. ...-..;....J...., ..... _ ...... t-' ,. 1,1 ... -:;; ..... - '_v 1.._ .......-'_ .... ,"~ .. c._ .• 


Opt.rllcn. Indemnirica[ion:5o C.c~c:-r:-.L:.C:::' rna:; ce p2i.j, m ;Jar:. eetore :..."::: :eE7li.r::.H:cn '2~" SL.:,'::: 
J.ccion. sui: or proc;::!~:.i!ng urlJn C:"1c ::e::::~p[ by ~...... ;: cOr;'cr:l:ic;1 .J[ 3.E u~ce:.L:::.:-::;ng b~,; or IJQ oe:-lJ.:r 
or the ?erson clairning such lr:ccrr~-:iric:1[:ol1 :0 :-ep::..y :1:1 S1,;.i7lS :50 :ldv:u:cei lr" ~c is 5cosc::;,ue:1c::; 
':-e:e:-:ni~e'i ill:u he or 3he is nee ;:;~.~:[~e:i :r..cr;!:c 15 ~rov:ded :.:1 ch:s :\~ic~e. 

, . 
~.) 

COf?cr:nion has bc::::n suc:essful on ±e rr:er:cs or othe::-'.v·ise tC Lhe je~'e::Ise or" any lc:ion. sui: or 
prcceeding, whether civil or Crii7J.inal. such pe:'son shall be! inc..e~T1n.itie.j 191ins[ such ~x?e:1.5es 
(includir.s: costs and artomeys' fees) actually and re:J..Sonably incurred by him or her in ,onnes(ion 
therewiL.'1. Indemnification proviced herein shall be exciusive of any and all ou':ef [igh[s md 
claims to '.vhich G1.ose inderrlilit:(:!d mly be ~~titled 3.S 191i::s'L :he corpor:H:cn Jnc ''!'/:;;::y T:-usi:e~. 
office::- lnd emclove:: [hereof. The inc.e:n.rjr:'c:J.cion ofJvic.::d Je:~:n si13.l1 ~nu:-e to 1'.= be::.ef:c \Jf 

. . ' 
the heirs. executors. aEd ldministr:lccrs or' my ~erson :::mir::::d L1.cr~~O Ur.c.er eb,e provisions of Ll:S 

Se~tion. 

-+ ...1 Insur:lnce. IJ.t:! :Or;Jcr:l(:cn shall b.a l /e t.:.'1e po\ver [Q ~urch:1se ar:.d main~:ll:1 

insurlnce on behalf of any jJerson who is or was a Trustee, officer. employee or agem of me 

corporation, against :my liabili,y asserted 19:1inst such person ar:d iD.cu[,ed by such person in :my 

such capacity. arising au! of me sutuS 15 such. '''''he","ef or nor che corpora[ion would have me 

power to indemnify such person aglins[ such li:lbili('! under the provisions of [his Se,:[ion. 
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ARTICLE V. 

Notices 


5.: Fr;mn Qf NQt;ce. \Vhene'ler under the ;Jr0VlSlOns of the Act. the A.r'ic:es of 
Incorporation or these Bylaws, !loaee is required to be given co any Trustee or commirtee member. 
JJ:d no provision is made as to how such notice shall be given. it shall aot be construed to mean 
personal netice. but any such notice may be given in "'Tiring, by mail. postage prepaid, addressed 
to such t11mee or committee member :It such address as appe:lfs on the books of the corporation. 
..l...."ly ;).otice required or permitted co be give!l by mail shall be deeme::! co be given at me Lime When 
L'le same be mus deposited. postage ;Jrepaid. in me L:nited Stares maii as aforesaid. 

member under the provisions of the . .l..cr. the Articles of Incorporation or mese Bylaws. a waiver 
thereof in writing signed by the pe::-son cr ?e:-5cr~ enci(lcd co 5UC~ rrocice .. stJ.il i;c -.ic:!:t:e:::! 
equivalent :0 the giving of such :1orice. 

A...~T1CLE n. 
Officer, 

6.1 Ir: Gercenl. 
se 3. T~-,:"sle~ I:\vrro sh:lll :11so se~':c as Presic.::21: 'lCd 4:3.:: 5e;:"""'/e 3.S SL:;:c::-~::[e;"dc:"'.[ ·:·f ~'-:e Scj.'::x-:t 
Discric[). orr:: or more Vic~ P:-es:,':er.rs. 3. Se'.:re~2..z-y ;l.:.-:d. 1 T:-::::surer. 11.1«.) or :r.ore ofr""ic~s rru:.: 
'- ... n.... :u' '0'· ... h e "~e perr '[1 ,;"v:~"""'[:n'"t ~h..:. O-l~~'-""S '''l' o.. ""-::;:c:.;:.,.-.t 'r''; ':;;;;-'>,"'-..:.r,)-,· .::1-"'.':.'.",1 i; .... .."1t"""'.;,-i ••..,':1..'- ~;.'-~ '~~ Ul ~u.;.l.l. .. :> ........ ...... \ ......... ~ . oJ. 1...1.l..... • ...... _ -J ;. ..... ~ • .... 01 .l .... '- -''- ......... ~ ..... ~~' ..... _ _'- ~_ '-' ~. 


diT"'::"""re~lr """""-:'::0"'.-~ ..... ~ .... l:-''-~"' 1_ ..... 

6.2 Election. 1:1': Board rr.ly a[ its J.I'LLlD.I me=:ing e:lcj yeJ.f :)LJ.:J.il c~c:.;: J. 

Super.wre:1oen[ of me Scheol Distr:c:. Preside:J.L OGe or more "v':c::! P;:es~dem5. J Sc::',:~eSJ.r:: lr..C. 1 

T~easure:-. The Board :na;; 3.PPOll( suc!1 other officers and ag~n(s 3.5 :( 5hJ.ll dC:=:TI r:es::!ssJ.r:'" J.r:e 
may determine me salaries of all officers and Jge:lCS from time to cioe. The officers shail hole 
office until their successors :lfe chosea. and quaiiried. Any off:cer de~ted or appointed oy the 
Board mE.y be removed oy me BO:lfd whenever in its judgmer;r the best interests of me corporJtion 
would be served mereoy. Election or appointme:u of an officer or age:u shall not or itsc!f create 
comract rights. 

6.3 President. The Pres idem shall be t..l]e chief i!:(.~cutive officer of me corpentior:. 
responsible co the Board rOl: oper:uion and administration of ete corpo[Jtiou' s progr:uns. activities 
and affairs. and shalr ha;'e ger:eral aumorir;; over all other officers or' me corporation. shall ;Jreside 
at all meerings of me Board. shall be responsible for the genera! ane!. acri':e tmmgemem or tc'le 
activities of r.,.'1e corporation and shall have such ocher ~owers and dt:ries 35 may from tirr::e co time 
be assigned by the Board. 
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6.4 Vice Presjdent. The Vice President shall. in the absence or disability of the 
President, perform the duties and exercise the powers of the President, and shall generally assist. 
the President and perform such other duties as the Board shall prescribe. In the event that more 
than one Vice President has been elected, then the firSt Vice President elected sball act in the 
absence Dr disability 0 f the President. 

6.5 Secretary. Toe Secrer;rr:; shall attend all sessions of the Board and record all Votes 
and the minutes of all proceedings in a beok :0 ~e kept for that purpose. and shall perform li.lee 
duties fer any other commine::s of the Board when required. The Secretar;' shall give. or cause 
to be z!ve:-:.. notice of all SDec:al mee:in'Zs or' me Boare:. and shall Jerform ouch omer duties as ='1- .. - . . 
be prescriced by the Board. under whose supervision :he secre:J.r! shall ce. T:1e secre:2ry shall 
keep in safe custodv the sell of the cOrDorarion. , ,~ 

6.6 Trelsurer. The Treasurer shlll have u1e c1.:sccdy of all cJrpor:lte [ul'.CS mG 
sec:rri.ties, md shall kee? full 3.cd J.c::rr1[e .J.c::cunrs .)f re::e:prs of ±e COrpof:J.[:cn. me: shall de~c­
sir alI :norries and otb.e:- valuable ~f::e,:~s :n ±e ~e 1!:C :0 :..:.~~ ·;redit 'J[:f:e c8L;or:ulcrr lE S1..:.C::: 

de""'cs:r:ilr;~>;;~ ~ 15 m'l~' be ,-L:'''ian'H~~.... .... - J1/."ere Bea:-,'"... T::~ T':--=:ls~re:' sf:J.il J:scurSe ~:c :DDCS ,.:,-r- ....,~. "" .. ,..... . ...... =.. ~.............. ~. ~ ­
C ~~or"[;o 5 a' 'ot:! 'rrl,"",,",a.,~ 'J" (l..,~ B'~lr"'; ~'1:.~..,C' ..." ........... ..>.- '·~'lr'~e ..... ~.--.- .. ,,....;..., J';S:-'llT"--"'~"""""[- ·1 .... ·;
.... ,.:-' ..... ~ n 3 m y c u. ... ~ ... _ .•v _..... l..... \...,; .................... ~= =,~'_!--I".. d_ ....... , ... ::: ~l;~ .:lI....... ,~ , ... L. .... l.::: ....... ~..... _.;) ....1.l ­

';"":111 -"'~c::~"'o ,he T-'s·oo,,,,, 'l[ ·L-. e -""':rtli·l~ :""""eQ~;':"'"Ci-:: .-f ":---'" :::I""\'~l"'--: ,.... 1" <·;;,:f-.,., ..... c':-=>r ~:-'..Jo'i ",",,:,",C:<: :-<>0,.":"-'":::lJ.l. .... l .... '-_ ~ U~ ........ ~ ..... _. ...1. , ..... :::-_''"''_ ..I............. =_ _ _ ._ -' .. 4_~ .'. H_" '-. _ .............; .'-~_. __
'J 

lL ill J.c:Jt:r~[ of:lil his :r::u."'1S~c:ior.:s ~s Tr';!:}sure:- rr.c, ,~f :.-:::: :~-::.L.-.c:::d ,:;:Jf.c.it:or: or' :"''::: :;c~"cr:.[:".:r:. 

ar..d sb2.11 :e:fOrm. suet ot.:~c:- dur~cs 15 ~J.'; be 'Jresc:-:ct!c :\. :r.c B,~ar:::.. ... 

ARTICLE HI. 
Contliers 1)[ [mere" pniic; 

7.1 Punosc. T~.c pur;:c:;;::: cr' C-.';: corJ:-:~c:2 ~:~. !",-:'[~~~5L OO[:C/ IS co ::F:~c~: :..:c 
corporJ.t:cn's interest \'v'hen it is CJntc:T.pLuing G:;,(~:-ir:g :?;CC ] cfJ.ns;lc:ion ')r 3.r:J.r:g~~.e;.[ :';'":2: 
ffil'o'c[ ·.,.",.., ..... ~r ,~~ Dr:""'[~ ;n[~"~~[ 'C- 'n O"lC" 'r T ..... ,.;:;-.::>..:> ,'e _J-..", .... ·...,,..........r:r1rinn T"""i~ ,..." .... '1;'·" :5=.. l.. ... u ... ~. 1....0........ , l.1t.l,. __ ...... '----' \....... ~! ,-.'", ......._v_ .... " Ui. ..... ,-,'-'l;;-,.: ~_ • ..J... lil'::: ~t.l , .... ; ; 


llte!1Ced :0 supplemerlt but nor re?lllC;! Jr.:; J.pFliclCk S:::E:;! ;3."\,5 5IJ\·~~"':ng ,::::,QI::C:S 'J[ :Il.:c::,,-:s:: 
applicable to nonprofit :Ind c~aritJ.bic cOQof1[ions. 

7.:' Definilions. 

1. Interested Pe:"o::on. .-\';',y Trusre:!. pr-:....lc:pal officer, or member or' 3. 

comrnirree wim Board ddcg3.ted ~O\ljers '.vno J.1S .1 -iiresc or indire:::~ financi3.l intere~i:. 3.:5 

defined be[ov.:. is 3.ll mceresred person. If 1 ;JeY'SCr. is J...f1 ince~esred pe:-son l.vi[h respes: ~o 
[he corporation or any arulia[e of che corporJ[ion. he Qr she is 1n interested ?erscn "iG1 
respect [0 Glt:! corpora[io[] ·mu all affiliated e:;.[i[ies 

~ Financial TmeresL .\ person has a f:nancial interest if the person hJs. 
dire'c[ly or indirectly. G'lrough business. il'.vesm:eC1[ or f:unily: 

0011 i} 



a. an ownership or investment interest in any entity with which the 
corporation has a transaction or arrangement; or 

b. a compensation arrangement with the corporation or with any entil:,] 
or i:r:dividual with which the :orpor:ltion has 1 rr:;.nsac:ion or 117amremenc; or 

c. a potential ownership or LIWeStment i.merest in. or compensation 
arrangement with. any entity or individual with which the corporation is 
negotiating a a:;.nsacnon or arrangement. 

Compensation includes diree: ar.d indires: remune~a[icn 15 weil JS giITS or to.vcrs th:J.[ ar~ 
substantial in nature. 

A tinancial interest is not ne::essafJy a corulic: or :me~es:. Cnce~ Ses:icn 7.:0. Se:::ion 2. 
a pe:soQ (J".'no has 1 financ:al In(e:-~sI :nay have J. ~oru::'ic: -=,f ~-..(e:-,:sL Jill:; '.I :...~c .lpprCr;r:aL: '](;;}:-:. 
or commirtee decides that :1 conr1ic( of interest ·:;!xiSG. 

! • .:: P,:,cc:!dt.:.r~s. 

1. Durv (0 Disc~ose. In cailDcs:lCr:. ",\/U.:."l lny aC:t.:3.1 or ?cssibk cor...;lic:s ,J( 

'nt'"'s"..... '- '1T""...o..J.! =' 1,_l\,.O..;!........ ,1\;: .. di,,..l C~'-'C:>O ~1;~ ,:,'''';-~=>'''c~...._.:::~'-. 'Jr· :,:<;;: ..... - :-'e'"c. ~~-:"l"''''''C;"l'l...;.;..u.l •• ,-, ;..,t.:> ..",,-__ ~L l!rr._:"'''e ..''''<;~;:>rl ""'e"-oo ,-~:.....1 L • ....L ............ L__ .::; ........... L.1~'-" _ __ 1.1...... , v~ , -I...;. 


all ffime:-:J.l flC:S ~o che Trust~cs J.r.d :nt:mce~3 Gr' ,.:~r.....:.TJr::~::S (.v~c..1 DCJ.cd de~:::gJ(e': :;0'.\,::::--: 
""') ';d' .1-."" Jr~Do("""~ r-~ r("1e~ion 'r '1---~"""JJ.""-'':>'''''~ ..... 1..,..l'l.S1. ~ '..J~ '..J .... .....: c~..:.J:~..l1........ ~ .. (~I ... ""lL":~=_ .••,_,~_ .
erlng u..;. ..... 

..., Dt:cerm18lng \Vhe[h~:- 1 Connie: 'Jl' rr.~c:-e:;z E,(;5~S. A.:::::r ·':'isclosure of ~-:;; 
fic.3.r.ci3.l mreres( lI1d 3.il material r:leG. 3.IJ.d lfr:e:- 3.:"lY c:iSC:lSSt0rl ',VlG.~ G':::! :..me:-esced per3cn. 
he Of she shalllel'iC u~e Board or ccmmirree mce:ing ,,-vhile ct:.e cie~er:Ti.:.."1a[:on Jf (l conI~:c: 
of ilrerest is discussed mu VC(eU upon. Tbe! rerr:J~1ing B0ard or ·';Jr.:.-::iCLe~ mc~bc::-s st:J.i! 
dc:.::d~ if;1 ;;oni1ic[ .Jr' inccres( o:!xlsrs. 

J. Proc~dures for :-\ddressin~ the Connie: of [r:ce:-es:. 

l. An inte,es[ed person may make a presemation at me board or 
cor.:unirree meeting. but after such presem:lcion. he/she shall !eJ.ve the meeting 
during the discussion of. and the vote Qn. the rLll1sac:icnJr lrr::mge:ncm chat 
results in me ,;omlic: of ime~~sL 

b. Tht;! ..:hairperson of the:: Board or ':OIT'illJrr~:! 5:13,11. if :.lpp[opriJ.~;!. 
appoim a disinteresred person or cOl11Inirree EO invesriglce alte:-Tl:lti,·es co me 
proposed lr:ll1saction or arrangement. 

c. After. exercising due diligence. u'le Board or committee shall 
determine whether the corporation c::m obt:lin a more advant3.geous transaction or 

OOln 
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arrangement with reasonable effort from a person or entity that would not giVe rise 
to a contliet of interest. 

d. If a more advantageous transaction or arrangement is not reasonably 
attainable uncle:- ,;irc=rances that would nor give rise to :1 :onrllc: of inte:-est, the 
Board or committee shall determine by a majority vote of the disinterested Trustees 
whether the tranSaction or :rrrangement is in the corporation's best interest and for 
irs own ;:,ener;t and whether the cransaction is fair and re3.Somble ro the corporJtion 
and shall ma..ice irs decision as to whether to e:::lter into the rransaction or 
arrangement: in con{orrniry wim such de~erminaticn. 

4. Violations of rhe Conflict of Ime,es, Polic'l. 

1. If the Board or committee :Us reasomcie c:l.Use cO bclie'le that .1 

membe: has failed to disclose ae:ual or possi~cie '::JP...r1ic:s J{ i;.te:esL :[ shall iniccr1 
the member of the basis ror suct! betid lnc ,lEctd me memcer ln 'JP~crrurjc:( co 
~v~I"";':"1 .1-.,..:. ,11 1"".-,.,;:.,....; -·... l·l,Ur"'- ~"I .ii.::;,--'O'> 
...... \.~ ...... l~ ..l1.... ~! ..... ~_~ . ...:. ~ ~'... ~L.: '-.O~_~~ .~,-. 

'-'. 

inveslig:uion 15 :TI:J.Y be ',''::lr:anled in ~'":e :~c:.l:c.sw.nces. ::h~ oC2.rc. Jr ::,jil1..'-nic:e:= 
"'er;>~i""":>' rh'lt .~~ :r:'~'c~'- :""~s ;"" "~"'c~ ':'·... u··""'~"--. :";i,~I--.."-,,, "1., ~c""""" ""r "("'\,.;-;...,;......_ • .....:..:...........'-s i...l ................ , ."".l~ 1",.. ~ • u.J. ~<.l ••• <.l '- __ ,\... __ .. ",-.l,;~,,- _~ ... ...l ~ ..... ..:.. ',-" ~ ~::',)I.:";'C 


rl.":2.Hcial in[e:-es~ in :on.tlc'.:::cn 1N1L1 m 3.ctual \Jr ;ossibtc .::n.rl:c: of ;;j,~e:-~sL. :"':c ::'z:'Cl:i:~ of 
t", '" nc;aI' t;;.,·",,"~ "In" 'C';Qn -.,l""'n '0 1e"~.--.,i"'e ,\.':"'.:o.rr..:>r ... ""'nr"l'c" ""Ii- ;~te""",,;:" ~~"J'L,,,,, llnJ.. I, u: .... "... 21L ..... : ...... 	 t .. .......:... .... , ~ l..:. ...... d~.... T ............. '- • '-'.... '- U ..... ,.,.
' 	 ..1 • I...!. .J~ ..J 

present, and me Board's l.,ir ~ommirre:' 5 de-:isicn :lS ~o 'Nhether ,1 -:onrlic: of U:IercS[ in [:let 

exisled. 

2. the nam~$ of G,1.c persons ~:v'ho ,,~'ere ?reSC~c :"or disc:lssions 3LG \"OCeS r~I<l(i.r1.g 

to the transaction or Jrrangernent. the comeet of me discussion, lnc:uding Jny Jltemati'les 
to me propOSed :fJnsac:ion or .1IT.1ngerr:erlc. ar.d 1 :e::::Jr:: ':( any VOtes [.l.1(~~ ~c ':cwic:.:::icn 
therewith. 

7,5 Annual S[3.re:ner:rs. E3Ch Trusre~. prir.cip:11 JD:lc:::- and memo:::- or" J. 2orr...miuc:! 
with Board·delegated ~o\Vers shall arlllually sign a stat~:r.e'.t which affirms L1at such person: 

1. has re~eived 3. copy of (he conflic:s of mte-::-est policy contJ.incd herein: 

2, 	 has read and understands the policy: 00113 
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3. has agreed to comply with the policy; and 

4. understands that the corporation is a charitable organization and that in 
order to maintain its federal tax exemption it must engage primarily in activities which 
ac;;omplish one or more of its ta;'(-exempt purposes. 

7.6 Perjodic Review). To ensure that the corporation operates in a manne, 
consistent with its charitable purposes and illat it does not engage in activities that could jeopardize 
its staru.s as an organization except :rom federal income tax. periodic reviews shall be::mduc:ed. 
The periodic reviews shall. at 1 minimum. include the following subjes:s: 

1. Waether compensation arrangements and benerlts are reasor-aD Ie md are ±e 
result of ann' s-length bargaining. 

2. Wnether acquisitions of paysician ;Jr3.c::ces 
result in inurement or impermissible priv:ne bene!iL 

.., \,lne±e: par..::e:-ship md Jcu:[ '~·e:1ru.re .h~:lrJ.ge:J:c:1LS Ed J..r::"l.:~ge:::=::LS ',V:L: 
:r:anage:nen( se:--:iice orglrjz:.u:ons md physicia.1J hcs~iL:!.l Jrg:l.i."liz:u':ons ·,:or.:'Cr::1 :0 wrir:e:J. 
~O[I'C;'S at' proce.... 1v ""''-'ordpr: rPr1c,...· ~pJ.Soc.able Ga~·-r,:t.,...ts 'or 'J';-"cc~ lr.C ~::>,,,,,,,;c-'>s fu'-:;I;!­t" ~'-. ..... ~ ...... t'-_ ................. ~..... • :1J...... ~ • =---- - . _...... ' ..... - ~~ .. 
u.1e corcora(ion' 5 charit.1bie purposes md do no( :-esulc L11 illureT..:::-~[ or L.-;l'~c:.-:r..lssiblC 

pr:'va(e benefic 

OfQl,.'ic..ers, effiolove::s, aI1Q GTId D2..r:v pavors rl..!.[i..J.':e:-- :.:,t...c cc,r::or:Eil)f.' s c~J.r:ocle CUrJ05cS.. " ~~~. ~~ 

and do noe result ~n inurement or iInpe:-:nissible pr:v2.[.= cc:::..::tlL 

i.:' r"e of Oucside Experts, In '~onduc[ing :"lc ;e::cdic ::-='/:c'.1/5 ;,r']':icc:.i r'cr ~"1 Ses[ior. 
7.7, the ~orpora[ion may. but need not. use outside advisors. If outside eXf'em li= used. meir use 
shall nO( relieve the Board of its resiJonsibility for ensuring tb.at ~e,iodic [e'iie'.1is lre ~onduc:ed. 

ARTICLE ·VIII. 
1'.S. Income Ta.'( Status 

T;le corporation has been organized and shaIl at ail times be operated ex~lusi'iely as an 
organiz;uion described in Seelion 501(c)(3) (excluding testing for public safety) of me Inrernal 
Revenue Code of 1986, as amended ([he "Code") and Seclion 509(a)(1) or (2) at" the Code :lIld will 
be an organization described in Section 170(cl(2) of me Code :0 which comribmior.s lie deductible 
under Secrion tiOCa) of me Code. 
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ARTICLE IX 

NONDISCRlMlNATION POLICY 


Rylie Academy admits students of any race, sex, color, national and ethnic origin to all me 
rights. privileges, progranlS, md activities generally accorded or made available to students ar me 
5C!:J.OOI It does not discriminate on the basis of gender, race, color. national and ethnic original 
in admmistration of its educational [Jolicies. admissions policies, scholarship and loan progr~, 
or other sc!:J.ool-adrninistered programs. 

ARTICLE X. 

General Provisions 


10.1 F;scal Year. The fiscal year of me corporation shall be de~er:nined )Jy me Boar::. 

10.2 ~. The corporation shall have a seal and said seal may be used by causing it or 
a facsimile mereof to be impressed or affixed or in my manner reproduced. Any officer of ,,';e 
corpof3.(ion shall have J.uL.'1or:ty :0 3.ffLX the 5e:ll LO :lily jcc:.lmer:[ ~equiri:l.g ~I. 

(' ~ ~ ,'".,.,...... .... t T'-e '-"asur""'" -:"'11T '"'ro'er": .: "''l :""'1 ''11 ~,;, -..r··;'" B" ~,....;.J . .) ,DI1UJi "",L.... [e ...e... :. 1...... )~~ ':J - ....-~ _.. _~c .. .lItQl.':'_. mc-~ml'~' ..... lC l.a..:. __\,p.1

a fuiland:lear stJ,teme:lt of :he lctivit:es md ~ondilions or :he ~cr;;oraticr:. 


1
")- p' . aIOr·...-::,....;. T'... ,:.. .,-;rc\·ra1 l;::c~ ..,-' d ... "" "';r-I"'-~·l·l~ -'-...,11 '.., ')t 11"'-'''-''- R";:""'"\J. rlr.Clp \II...._ .•.1'- t-'lUI 1"" • 'vlL ..... \...l '.L..... ''''-'It-,!.)~ ..::.. Lu )LL'-'o. '_·C u.~ LJ~_I :.,'-' 

RJaci, Da~las. Texas. 

10.6 Gins. The Beard ffiJ.Y J.c:~P( on behalf of C!lc corpor:ltion Jny ~on(ricution. gift. 
granc. bequest, or de'/ise for d:e ger~erJl purpOSeS or :~or In.:; spe::iai pu~osc of ulC ,:orporacicn. 

10.7 Checks Dratc.i Ecc. All checks, drlfts or omer orders for me payment of money. 
notes or other evidences of mdebteciness issued in me name of me corpor:1t;on. shall be signed by 
such officer or officers. agent or agent.s of me corporation ar:d in such manr:er as from tirr.e to time 
may be determined by resolution of me Board of Trustees. 

10.3 Deposits. All funds of me corpor:nion not otherwise employed shall be deposited 
from time co time to me credit or me corporation in such de~ositories as me Board of Trustees by 

resolution. may selecL 
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ARTICLE XI. 

Bvlaws 


9.1 Amendments. These Bylaws may be altered, amended or repealed and new Bylaws' 
may be adopted by a majority of Trustees constiruting the full Board at any annual or regular 
meeting of the Board or at any special meeting of the Board called for that purpose. 

9.2 When BvlaW5 Silent. It is expressly r~ognized that when me Bylaws are silent as 
(0 	the manner of performing any corporate function, me provisions of the Act shall con.tToi. 

.,cJ1-­
9.3 . D 1'1 B I loA 11 b --. t"· {u'd "I .EffectIve are . nese yaws SUAJ..J. e C!rtc~:lve as 0 me-L-L ay OT f":!-· i ' 

1998. 
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Internal Revenue Service Department of the Treasury
District Director Southeast Region 
Internal Revenue Service Canter F-5548 ALS EO 
P.O. BOX 192 	 Refer Reply To: 
COVINGTON 	 KY 41012·0192929 17053-054-01202-9 

FT02:! !ZB 

Date: February 23, 1999 

IGJ27 ~YT..I~ :?D 
DFLLAS TX 75253 

Document Locator Nc.mbe~: :'70=3-03~-'~:2::':-? 
Use~ Fee ?a~d: S 500 

ACKNOWLEDGEiJ;/ENT OF YOUR REQUEST 
Notification of Potential Third Party Contact 

~qe ~~~~ r3V~~~ vo~= a~2:i~a:~s~ a~i s2~i a ~~=:'i as 5==~ ~~ ==S3~~:2. 
~0W~V=- we musE ~~~c~~s ace' ~ra-~~~~ ;~ ~~~ ~r~Q- -~=- ..~ ~~~~~'l~ 

g~;~]~~~~!;:~:~~~~~:H~~tj~~t~~[~:~~;:~~H~~;:~~~~:~d!~[:~~;~~~r= 

you i:1 accordance wi.th sectior: 75.J2 (c) (:(j c£ ::he~Ir:.t>2::-:-~a..2. .R=~fen:...:e Coc=, 
~~ic~ is effeccive fo:- th~~d ~a=:v C~~t3=:5 ma~e a~:e= ~~~~a='l 13,
l:;'99. You a:-e not r=C?,.lir-2c:. ::.~ ta.x:=: a:-.y a:::.:.:)r'... . 

You may ngrma~ly e~p~~:. C? hea:- ~:-~re u~ ~:.:.~~~ (:20 da'/s~ !~ yc~ ~c 
~oc ~ear :=om us WlcnlD t~a: oer~cc anc c~oose co w=i=~ aca:.~, c:ease 
'::"ncl'..lde a c:rov of tr:is lett:::=r- w':'t:r your cO==-5!soor:dence. A':so, olease 
~=ovide a ::2le'Ohone nurn.c·e!" a::c. ::.h2 mos~ c::r:-re!1:"er:c :'2..me :.::; call-:": W~ 
f:eed to contact you. I f you wis1:, ~ou may call E. Wolf be:.·....een che 
~ou~s of 8:00 a.m. a~d 4:30 c.m. E~T ac (977) 829-5500 f::;r
assistance. .. 

Thank you for your coo?eration. 

Form 5548 EOAB ~S 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPUCANT 


BIOGRAFHICAL AFFIDAVIT 

(Print or Type) 


Full Name 01 Sponsoring Entity and Name 01 Proposed Charter School: _______ 
RyU. Flitb FamilY AcadelIlY 

Ir: ccn~ec~i:r, with the above-naned organiut:on and charter schoo' applicato~, , 
herewit~ ,-nake recresertations and sUDpiy intcrmalion about myself as hereir:a:ter sel 
forth. (A.ttach ac:dendurr. or separate shes: if space hereon ;s insufficient ~o answer any 
~uest:cr;s fJJly.) 

!F ANSWE'lIS "NO" OR "NONE", SO STATE_ 

1. 	 Fu!' Name (Initials Not Acceptabl e.!: __~K.t>!.!.r~eD~R~o~.eu:Be~I!.!kn"",..",oc-____________ 

Haole yov. : .... e; had yCl.!:' rams c"!angad? :'i0 If yes, Gfve ressen for tiS cnange: _____ 

o.Malcen Name (it female) -c~L~''''::,·l!.!·'_______________________ 
c -:t",~~ :ia:r.es ;Jsec 2.: :'::t ::fi":S _-'v,c:,··i!J!!j'-'.e______________________ 

J. Gare :nc Place :f 8i,'"th 

ADCRESS elTV A~JD 3"':";'.7;; ZI;: CODE 
Dali.as. Te::'2s 

7. 	 Education: Dates. Names, Loca:iors 3I1d Degr%s 

C,:)!I age ______-'lLl9!..:~2S....:-~!'"9~8tJ~_J,K.t:!!!.D.~a~s..!L"'-II!!!i!!.v.!:..rsU!;itv~,,l,L<.:!'.!:"':rr,£,"!!:c,-!e",...!K~'UIl~sa!!.SL-_----,B",-",A"-,__ 

i3 ..act: ata Sludies __---.!1..!9~8~8____...2[...- n!!li!!.v.£ers~itvl.!...'oi1f-lE~a!.'s"t...!T.;e~I!!.a'L-______--'~"'_!="""_,':2-rs..!.-_ 
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--------------------

Others ____________________________________________________________ 

8. 	 Ust Membership in Professional SOcieties and Associations: 

g. Fresen: or Proposed P::sltion with the Proposed Charter School: 
School Board Sup<:nntendent 

. O. 	 L!s~ complet9 emplcymer;t record (Up to and ~c!iJcj.ig p,'asem jC::J5, PCSlt:OllS, :ire-::cra:es or 
cfflcers.,ips) for :he ::ast twenty (20) years: 

DAiES EMPLOYER ADDRESS TiTLE 
1980-1998 Fsitl! Flmilv MiDistries :"tlinis.ter­

3415 S. R.L Thornton Fv.v. 
[998 - 2000 Rvlie Faith F.milv Church 	 :>{ioisttr 

'2, c. :'-',2,\ ~ :J='J svar ::;e~~ in a :;:csitJor W11Ch re<:::":~eC' a .o;O=>-:j ::0.: j ~".:.·u~c____ _ 
!~ ?-y cle.'r:s were :"lace on the bene, '~i'le deta;is: ______________________ 

. ~ 	 !_is: ::r.y prc·fesslcnaL cxupationai or vccaticra: iice.''1ses iss:.Je·:j J! any ;Jubiic c~ 
9::vs'nC'enta! licensi:1g agency or reg"latary awthc;ity Wi1ICn pu pre5en:~\, hOle or 
have :;e:d in the past. (S~ate date license was issuec !SSUBi of licersa. da!-~ 
:ermnated, reasons for termination): __________________________ 

:"10",[ 

• .! D'..;ring t--e last ter (10} years, have you ever ~een refused 3 crcr9ssional) 
occ:..patiocal or vocat:or;al license by any public cr goverr:Cilr:tallicanslng 3'~ercy or 
regulatcry authcrity, cr ~as such license held by you ever ::eer suspe~dec or 
revokeC? NO If yes, give details: 

00125 


http:c!iJcj.ig


r:r3 

15. Will you Of members of your immediate family be employed ':Jy (cirectly or through 
cor-tract) Of receive remuneration from tlle proposed charter school? 
If yes, give details: WlII administer Dew "'hools. ---- ­

16. Have YC1,; ever been adjudged bankrupt? _--,-,N",O~________________ 

17 Have you ever been ccnvictad or had a sentence imposed or suspenced or rad 
pronouncement of a sentence suspended or been pardonee for conviction of 0: 

pleaded guilty or noio co"tendere to a'1y [dormation or indictment c~arglng any 
felony. or charging a felony or misdemeanor i'l'oiolving meral turpitude. or have you 
eeer. !he "u:Jjsct of ar,y a,scloiinary prccaedings el any feaeral or state reg~lato'Y 
agency? NO 
If yes. give details: ___________________________ 

1S, l-'a'Je you ever been an officer. director, tr:.Jslee. in'Jestment cor-:rnit:s6 r-:e'noer, k9Y 
emdcyee 01" c::,ntroilin.] slccx:iolder of any busir.ess. w:--:icM, hi:iie yot.: occ:.Jpiec aiY 
sucr: pcsjtlo~ cr :ap2citl 'Nim r*pec~ ~o it. became insolver.r :;r was ~!a:;ec Uiocef 
suoer-·l1sion or in "ecsi'lersn;p i':l1a:)i:;tation, iiqL:1catiGr. or cs,1servE.torsnio'! ~~-,-'O",-_____, 

,.;. ,.l.r9 IC'J nc·w; or have yet. beer; tV ~hir the past ;i ....'e ~le3r~, a ;::i=.r,ti~ :r ·jefencar.: r. 

DaT&C af'C slgr:€O t.~IS ~nth ';2'/ .J; __"'Jc=3"'n"'u"'''''-~:...,__________ 
2000 , a: Dslbs. Teu, 

j 1e~eby :Si':.i7y unea: penal!';' 07 perlur/ :r,a: I a-n acting ·:)n ":ly :'.v;: baraif. a"'c t:--.:i~ C:ie 

f:;;eg::irg s:a\eriie:i\~ are ~iLe 3:;0 cc;--s-ct:o lhe '.::95: Of r71y I-:I~::v,·-=cga a:~C: oei:~~___--. 

S:ate ot J n:as 
Ccu;,ty.::f Dallias 

Personally acpear.d b.fGrs ",e :~a 2::0'/: named :-_-,-lU",'"'r.::e.::n-:B:::.:.:l"kn~ap':__;::_::_::_:::_:_------­

personally knc;;wr. to me. 'Nhc. ::eing duiy sworn. deposes anc says thel hels:Je 

execwted the above i~s~rume'1t rd t1at the s!atemen~s and answe:-s ·:cntajnec ~r.arair. 


are true and correct to !r,e best 01 ,1is/her knowledge and belief. 


Subscr;oec and sworn to before ~e t~is __2::;O::;th=--,:-c:---: day ot 

___~J~.~n~u~.n~'________________________,20 ~~~___________________________ 


, 1, , -" a ~ J I ,. j , U 
~~~ t-U~...-GU¥._ 
(Nctary Pubiic) 

(SEAL) My ccC'!'.missior expires 

SUSAH '.¥:.IOOftt.lfF 
,.,..., n.!'IIW.:, St.m d ~ 
..,r.,,~~ 

~r3U.2QX! 00126 




TEXAS EDUCATION AGENCY 

OPEN·EHROUMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(PrInt or Type) 


Full Name of Sponsoring Entity and Name 01 Proposed Charter School: 
Rylie Faith Flmily Academv 

In connee-ien with the above-named orgar:izatior anc: charter school applieatien, I 
herewith make representations and supply information about .'T1yself as herenatte' 56, 

f:lrth. (Attach addendum 0' separate sheet if space hereon is insufic:ent to :nswer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (initials Net .Il.,cceptable): __",D~o.!!a!!.ald~E~:-!l~e==st~Be=lkn!!£!Ji!O~___________ 

_. :-!s',,'s 'ic~ ever had yo'....; ,a~e cr,ar.gss? NO If yes. 911/8 rea:;CiI ~c~ :he :~ar.;s. _____ 

b.Mai~en Name (if femaie; __________________________ 

a.Other names used at a:1Y time 

.•, Cate 3:1Q ?iacs 01 3irrh: __~4.:..;/1l:!4!!.:;j::~!...·_..:,G.!1.:.;,in~s'"'C!.·iI1!!.e"'•.JF'_!I.!!o!.::r'."'d=.._______________ 

DAT"S ..!.DDRESS C!,( AND ST,l..T::: ZIP coe:: 
1989·2UOO 3006 l'l-uitt Avenue D.Uas, Tens 

1. Ecucation: Dales, Names, L.::Jcations 3nd Degrees 

Ccllege 1962·1963. Arlington CoUe:ze. ",,!jam". Teus; 1963·1966. Preoton Road Tbeolopc.1 
Semioarv. Minirtrv De~r.e; 1966-1968. Baking & Confectio,,.,,, School. a.kine Degne; 

Graouate Sludies 1973·1976. EI Ceatnl College. Business nexT••. Comourer Science. 
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cnhers ____ ~D~.~I~e~C~a~r~D~eg~i~e~C~o~D~r~~~.~1~9~7~6~________________________________________ 

a. Ust Membership in Professional Societies and Associations: ________________ 
Cbur<h Member aU my UCe 

9. Prese~t or Proposed Position with ~he Proposed Char.e: Schoel : 
.\'~istaollo Administrator 

~c. :..;51 ;::;:T.clets emplCYr'lent leca,e (t.:p :c and inc;udinG p:-9ser: ;::os :)cs:t:Cr'ls. ci~ec~::r2:=s ::r 
offi::ersnips) for me past twenty :2C) years: 

OATES EMPLOY:::FI AOO"'ESS T1TL~ 

1994 - 1998 faith ramih Fellowship 3415 S. R.L. Tnornton Fwv. Minisler­
199ft - 1999 Rvlie Faith Familv Acade:n,' 10327 Rvlie Rei 

1962 - 1<179 Cra", Rd. Church of Christ "'Ie.quite. Tens 
lQ~O-1994 Belt Line Faith f.mil, Me:O;Quite. Te:t35 P3StOT 

Nc 

• ~ 2. ~a"" fOJ ," a' bae:' I~ i! pcsitic;; ·.vhlc~ re~u;red ~ 'ica ;tj bsr::'c ,,0 
!7 ::::' i -;!a:ms were ma::::e on ::~e berc g:VF: cetaiis. 

t. ---:a'.l2 yo..:. a\'e~ b-;-,en I:-?ntac a:: ir,cl\.-i::'Ja) ':.: D·:sit:::_~, 5cn-=s'...;!e ii·je;;\,; J:,nc:. c;.- :,~.: 

~ :.~~:j car~ce[led or rav::k:?c? ~.:oOc-_______________________ 

Ii 'jes gN~ d9tai's 

1962 • 1,994 R..ISloo P..>rill' St. Loai" .\lissouri 

. 3, 	...:s: ·3.fiy ,:::ofessionaJ. ccc...;i=at;onaJ or v':)(;at:,:ma! licenses iss~ed :y ar.y puc/Ie :x 
gcv9rnmental licensing agency c-r iegU(atcr'f aJtr,ority '-Nnic:1 y'Ju present,y heJ': :)r 
nave helc in :t"te pa:3!. (State date Iics:"1se was issuec, issuer -::t iice~se, ,:ate 
terminared , reesons for tar :T1In ation): ____ -:-:::-____________________________________ _ 

Min!5ter'5 Lice.s~s. 1966·19""15. Sute of Tex4.S 
Did Dot minister in rba t IJrg1lnization SDYmOre. 

14. D'Jrirg the las; ten (~O) years, ~ave 'foU ever been refused a professlcnal, 
occupati::nai or vo::ationa: license by 3f1y pubiic or governmental li::ensin,; agencyJr 
regdet:ry authority, or has s:;ch license hele by you ever :,ee1 suspended or 
rav:Jl<ed?_ NO If yes. give details: 
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15. ','I'll yo~ or members of your immediate family be employed by (directly or thrcugh 
contract) or receive remuneration from the proposed charter school? -,---:--:--c-
If yes, give details: My wt1e. lUre. Belknap, lnd r, Don Belknap, will Administer ne"· school 

16. Have you ever been adjudged bankrupt? _--,N~·O~________________ 

17. Have you ever been ~nvicted or ~ad 3 sentence imposed or susoended or had 
oron;:un::ement of a sentence suspended or been pardoned for convicticn cf or 
pleaded guilty or nolo contendere to any Information or indictment charging any 
felony, or charging e felony or misdemeanor irvoiving moral turpitude, or have you 
seen the subject of any discip!inary proceedings of any federal or state regulator! 
agency? NO 
If yes. give delails: ______________________________ 

i8 	Have you aver been an officsr, ::iirecto.". trustge. investment commIttee r"e('i';car, Key 
.:;:;-,;:!:'I~, or :::;r:tro!iing s!oGk~olc:er of a:lY ~us;ness, Wf"\tC:1. wi;i:e yot.: ,:.ccu::iec 3'-'Y 
SuCh pOSition or capacity with respec: to It, Decama insoive~: ·cr was claced .nder 
si..:~er'/is!on or ir: ieceivership, rehabilitation. !iquicat'oi: cr =:nserv:=.t:: r Siti;i7 _'-'7'-"0'-_____ 

1 9 	.Ana ]'0:": now, o· ha';e j';JL been. wrti"'.Ir. t~e :'a5t ~V9 /ears. a ::arri7" -:·r ::::efe~cc..~: 'r 
ar':J :aws'..Jit? ~O It so. ,~r92S= T'L:· ... :S.1 ce:aLs: __________ 

Datse ~~C: slg~eG :h:s 20tb day:; -=--::--'J".=lI"'u"....,-,.:...·__________ 
:O~ at l03Z~ ihiie Rd.. Dol!>,. Tens 

! :~a:e:y :artfy under penaity of :)erj-..rry :ha! I am aG:l:1g en ....... y -2wn teh=.!7. an,: ~hat t.~ei 

:G~::,-~;"'a '::+:::l~::I,....,..:.r-~$ =3.r~ .~)'t:- ::In .... "''''i-.:.,~t t:J ."":: ..~.::.::::~ .... ~:--' ·\ ........ ·i'JI~ .... ,.,.;: '3.,.., .... 1-.-:::;=:1
• _=-.)'_', ..... _.-~, . .,.. .. _ '.......... - ' ........ '" , __ .. t, ____ .-.11 .,.}. ','-" j'-'S- .1"" .... _. -. /"


d-,"0J. {,...~~A f:o-~---~v./~ 
(Sig:.at~re .~-: Aifia,'it) 

S::l!E :~ Te::a.:s 
Co~nry of ......D:.:l"'ll"'ac::.'_____ 

PerSO:1a:ly apoearae bafors "';P, t."e abc'le na:nec :--_"'D"'a"'D"'I,.,id';-"B"'el"'kn=a:"p'-:--:--________ 

personady bown to rre, who, bei~g duly SHOrn, deposes and says :hat he'srte 

I?xec.;~ed ~he above instrument and tha: the S!3tements ana arSW9iS ccr.:ai~ed therein 

are tr'.;e and c:mec! to the oest of his/her k~owledge and belief. 


S'Jbsc~bed and swam to before me this 20tb day oi 

____~J.~n~U1~~L·________________________ .20~D~O__~-------------------------

~ 
(Notary Public) 

(SEAL) My commission expires 

SUO""WOOORLIfF 
NouIry P'utllic.. ~I. at Te",,,. 

...,. !"~,.)OT El\.lIfl!N. 

~efrhr 30. 2C:l3 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: ________ 
Rvlie Flith Fsmih' Academv 

In ~cnneC1icn with the abo'Je·narnec organization and charter schoel appUcat!on, j 

nereVlltt: make representations and supply information about myself as hereina7rer sel 
forth, (Attact, addendurc or separate sheet if space rereo.~ :s insufficient ~c answer ,my 
q'.Jes::ons rull".; 

!F ANSWER IS "NO" OR "NONE", SO STATE, 

L Fuel Name (! niiials Net A=cepratle) __-'![}:!.r""Sc<.h!!!.~I!!.a-,L",a~R",o~5~e..:.\:.:.V.!!h",it-'.e____________ 

------~--~~----------~---------------------------b.Mau:en Name (ii female! __________________________ 
: ..Jt::er ·-:ar.ss '..,;sec :t ary ti:7le ______________________ 

.... Data ~rd ?Iace ~f a;r:~: 

..... =;,. shess A.::::j t;S5: __-'I"'a'='3~:'_~:=R",.:.!,!"'i.'-'R~o~.~d::...;r"').'_'U~a"'5'_.'T""",~e~"'~"'~'-7:..,5"':"_,_'_7______ _______ 
8L:sire-S5 7elephcn e: _-,1..c0':"~e<.2):.,;28",0-",'..!.1.!C16::::~'--_________--------_____ 

CA~.cS ADDRESS CiTY ANC S7ATE z}p eCCE 
190 0.1993 31106 Pruitt Avenue UsUss, Teus 75::":' 
1994, 199~ 105 Log Inil Drive B.ld";D. :>nSJuuri 53Q: 1 
19')5 ' Iq9~ 2031 Cracead nrive ~1 05 Los ADlitles. Cal. 9002' 
1999 ' Cnrreot 3006 Pruitt Avenue nIU,S. Teus 75227 

7, Ecucation: Dates, Names, :"ocatiens and Degrees 

Cc liege __-::D"'."'IIa~s~C~oQ~a~t)""~C~o~m!;.m!2Dc2Dl"'·!"i!..'~C:.!Oo~IIc!:""~e",,..!.1~98,",7c:,.!..19<:.!8~8~ __________• .!..199="~,1"'99=4 
East TeHs State l.'ainrsitv, 1988-199{), Bachelor of ~cience-Biolog; 

Gradloate Studies lag•• College. 1994-1995 
CI""el~ad Chiropractic College. 1995-1998, Doctor of Chiropnclic 

http:1~98,",7c:,.!..19


~a~ __________--____________________________________________ 

9. 	 U:>t Membership in Professional Societies and Associations: 
Texas Chiropractic Associstion. Phi Theta Kappa, Amer\cln Chiropractic "'.nadation 

9. P'esen: fX ?'oposed Pos;tc~, with the Proposed Chartsr Schcol : 
Carritulum Admini~tr~tor. T.ellcher 

..J. 	 ~;5~ ::cmpi€t-2 e~p!0~ri1er.1 ".:;corC (u~ tc anc ir1cl'Jc:ng ~;9SGrt jO:5 :cs:t!ons, direc~o~at~s ·:r 
=fficershtps'l for t~e past ;w-er:ty (20) 19ars: 

ADDRESS 
1998 - Present Rvlif Academv 1032i Rviie Rd .. Dallas. Teus .-\dmi~istrator 

1998 Gleof.liz Chiropractic 31:1 [,.). Feliz Blvd.. Los .>.egelts. CA lntecn 

1.,9,) - 199:; FiD1!nci:t1 GfneT~j 11111 Kingsley, D31115. Te~!is Teller 

/"'
P'-~e~' ~m~'~"~' may -e --"-ar'-c' \'teess)l (Cir:;= OnE,!. 	 ,,=-. ".<;01 .,...,-,].. '.J 'wIV I. ... ~C. /"':X\. 

.~·~(,.....,€r :;,;I;::'0y~rs .~r.ay '::e ::':Jr,taC'":'3c: ~ 

::" :!,-.y c:air.s W~i-e ;-:-.2.8S ·:)n ~he: ::on::. ;ive :Je-:a is: _________________________ 

::3 	 '...;s: any :J;-cf~SS!01'"13; cc:::~Daticn3! or '1cc21icna: Jicer:ses iSSJeG jy any puo);c 0( 

govsr"1rr:entai I·car.sing 3.g2,"'C'I or raguiatory autr';oflty 'Hr.:C:-l ~!:::u ~~asent!y ":cic ::r 
ha\·~ ne:c :n the ~asL (S~std date iicanse was iss~ed. iss~er ,::Jf lic8~sa, CEt-= 
:?rmi::a:a::, ,"easons f='" :erm:'natior.): 

~~~----~~~~~~----~~------­Doc,or at Chiropr1,tic. December 1998 - Pnseot_ T,us Board of Chiroorsctic Euminers 

1~, .IJ:.. ·jng the last ten (1 0; y.~ars, ha'le you ev~r beer: iefu.sed a professicr.al. 
<JC=upa:ional or vccaticna.l liceflse b'Y any :)ublic or governmental !iceilsiil£ age!'cy ::,r 
regulatory a,~thority Jr has swcn !icen5~ held 'Jy yC'-l sver been Suspended or 
revokac' :-;0 !I '185, give details: 
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15. W!/I yow or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter schocl? YES 
If yes, give details: I will be an Administrator. Mr, Brenton White is mv brother and 

will be a PrincipaL 

16, Have you ever been adj\.:dged bankrupt? _~~,!,O!-________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement ct a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo comendere to any information or j,.,dictment charging any 
relor,y, Jr Charging a felony or misdemear or involving mora! turpitude, or have you 
been ~e subj€c: of any disciplinary oroceedings 0' any federal or state regulatory 
agency? 1'0 
I' yes. give details: _____________________________ 

18. Have yeu ever been 3i' oifi:::er, direc:or, trustee, investment commi:1ee menoer. ,~ey 
e~plcyee. or cortrclling stoci<holc:er oi any business, w~ic~, whle you ccc.Jpied ary 
su·:t. position or capaci~y with respec.: to it. became jnscl'lent or was placed 'Jncer 

5u;:ervlsicn or in receivership, rehabilitation, iiq~icajion or conser/atershlp? -'I'i"'·"'O'--____ 

19. Are yeu now, or have 'jou assn, wlthlr, t~e pas: ive years. a plarcii7 ~r c:eien,~an! ,­
any:awsL.;\:? ;;0 !~ so, p:aas~ fT~rnish c2tails. __ '---______________ 

Slate of Texa, 
Cc~r:ty 01 DaU~s 

P"rsonally appeared before me tM above narred Dr. Shala LaRose White 
personally Known to me, who, being duly swor" Qeposes anc! says that he/she 
executed the above instrument and Iha: the statements and ar:swers containec therein 
a~e t'we ar.d correct tc the best of his/her knowledge and belief. 

Subscribed and swan- tc before me this :Otb day 01 
____~J.~D~li~'a~r~y____________________-_-_~_~_~~.~2C~=~~~__~--------------_,_________ 

~ 
(Notary Public) 

(SEAL) My com'nlssion expires 



TEXAS EDUCATION AGENCY 
OPEN-ENROL1.MENTCHARTER SCHOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 
(Print or Type) 

Full Name of Sponsoring Entity and Name 01 Proposed Charter School: ________ 
Rylie Faith Flmilv AC3demy 

:~ :onr.ectlon with the above·nalT'ed organization ano chaner s~hocl aoplication, I 
he~awit~ rr,ak~ rspeser.:a::ons and swpp:y n'ormat:on abOl't myself as here!nafter set 
~c-th. (Atta.::h adCl€ndllm or s"Parare sheet if s~ce hereon is ''1suificient te answer a~y 
q..J8sticns ·u!\y.) 

IF ANSWEii IS "NO" OR "NONE", SO STATE. 

r!..Jil Nar:e {Initials Net AC=:2ptable~: __,"'Jo"'h"n'-"D"'s.!,'I"'·c"'S"'e"ll.,e"sr"'."'d'--____________ 

~ .Yie:Cei'l Nc.p,e- ;,if fe.-::aic; -:-:-:_________________________ 
c,Ct-e~ ~t!m2'S usee a~ any :ii:"e ______________________ 

5. S;..:s,r;9Ss .A.cdress: 1Q327 Rt'lie Road... Dalla:;. Te!;ss 7:21'7 
8~s· r,es~ Teleprcne: _-,1",9,:..7-:.")L."'.o"';c:·::.5S"'i"'8'-___________.___________ 

C"TES ADOR.ESS C;T1 t..NQ S-;-PoTE ZIP COO" 
8:9q ~ Present 3:4S 'i. G.lkl,.av A". 1I4i3 :>'I..guite. Texa. 75150 

8:98 • 8199 ;:2 E. Riverside Dr. #127 Au,tin. Tens 

8:"' . 8/98 222 E. Riverside Dr. #~12 Austio. Tel.35 

1!9'; • 8/97 2500 :\OhDor Rd. Au,tin, Teus 

8192 - 1.'96 W,6(h Austin, T eus 


7. Ed\Jcancn: Date!, Names, locations and Degrees 

CO:Isge 	 Teurkana Commanitv Collge. 1980-1981. Teurluns. Teas 
Unr.ersin· ofTex.s ae Austin 

Gradwa!!l Studies TIl.B.A.. University of Tens sf Anson 

http:G.lkl,.av


Others _____________________________ 

8. ust Membership in Pn:lessional Societies ard Associations: -'-''"''''Oo:.N-''E=-__________ 

9. 	 ;oresen! or Proposed Position whh the Proposed Charter School: 
Businds Mana!!er 

;0. Ust ccr.ple!9 empJoy;-ner! record (~p to and including presen~ jc::s. positlcns. direc:ora:es 'Jf 

cfficerships: for the past twenty (20) years: 

OA7ES EMPLOYER ADDRESS TITLE: 
ii99 • Present Ryiie Academy 1032"' Rvlie Rd. 
7'98 • 8/99 Self 	 222 E. Rivel'Side Dr. Consultant 
12/97 .. 7198 Be3COC Ed. \hn Boston. :\bs,~cbus.tts 501:;:""',_______ 

Te!3S ...!tc:Jdeml' af Estelle-nee 141)6 :Iohoor Rd. Bookk:eDer 
:-Oono· G ....d Schoo! 

a;86· g:97 5t!te lJf Geor~ia Atlanta. Gtor;ia 

~lc 

~ 2. 	a. r1a;e yeu ~v~r b"er ir, a :,.~s:~i~!1 wh,c;, :8ccJre:: E! fice':i)' :Jcne ,,0 
1f arYl 2:a::1S were ~3Q~ :.r. :he bend, gi'/€ datai!!=:: __________________ 

2. '-idle ~QU €1/9r be·er: C:3iliSj en iil':::;::'l::L12: 0, ,:'G5,'(,'or s'.::h~.j:..i-s fic'a:i:y cOle. c~ h=:c 
::. to',d :;a~,c9ils: or j-=/cr.ed? ~O 

--~~-----------------------------If yes. glVe details: _______________________________ 

13. Lst a-:y professional. cccuc.atioral Ot vocat1::lnallice:lses iSSLed ':Jy =..ny pu::iic cr 
gG~ernme'tai licensing aGency or reg~iatcry al.t:-1ori:y whic;~ yce pr9se~tly hold cc 
have r.eld i~ the past. (Stale date ii~nse was issued. issuer cf licanse. cate 
terminated, reasons for termination): :-:=_:-_:--:--:-____--:-_-:-__________ 

State of G.orgi.s. Professional EDgiDeeriDg Ucen.e. not "pdated 

,4. DUli-'g the last tar. (10) years, ha\ie you ever been refused a prc\essiora!. 
occupatioral or vocal'or.3! license by any p~blic or govemmen,alli.::-ansing agenc,! or 
regula!:;;ry authorit'j, or has such license held by you 9Ver :)een s~spe~d8c or 
re'/o~ed? NO If yes. give details ______________________ 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive reml:neration from the proposed charter school? YES 
If les, give details: For services pro,1ded In the Maugemenr of the Busiaeu Office 

, 6. Have you ever been adjudged bankrupt? _......!::N~O!-..________________ 

17. Halle you ever been ccnviccad or had a sentence imposed or suspended or 'nad 
pronouncement of a semar.ce suspended 01' been pardoned for conviction of cr 
pleaded guilty cr nolo <:ontendere :Q any intormation 01' indictmer,t charging any 
felony, or charging a felony or misdemearor inVOlving moral turpitude, or ha'/s you 
been thi! subject of any discipli;'1ary procgedings cf any 'ederal or state regulatory 
agency? NO 
If yes, gIve details: _____________________________ 

,8. Have 'fou aver beer an offiC1lr, directOl', trustee, investment ccmmit:ee nlember. I<ey 
e~.:>icyee, or c:ntrolling stC.:i<:clder o~ any :Jus~r1ess. wr':"::, 'I/hile yc_ ~cC'''';:);9d ~;.y 
suc~ ocsitlon ar ceoacil,! ';\Iit~, respeot:o it. became 'nsclven, or was c'aced unci.,r 
supeJ'/!sion or in receivership! iahaoji)ta!icn, liqujdarior: or C::i1SerJ6!crsnw: _"..:.''''0_____ 

; ~" 	 A:·s yeu ,iCW, or have you been, within me past frve years. :l ::brtift =r =etanc3nt in 
any 12',!"'s~ir? NO . :t 30. please furnisH ,jetai1s _________________ 

Se, .. d ana signed this 20rb. cay ::i :-::-:~J~.D~U=.!!""-'-__:::_=~------
2()~, 3\ 10327 R'lli. Road. D.U"" T.~., "5217 

I hereby cenitf Jnoer ::elall'j Qf perj~'y that I am ac:ing en r.y own ber.alf, ard that tt-,e " 
..:-.r==......... n.... c:~-to~e"t- ::t~- ~~.,- -~....I ...or·-,...·?'" +'''''e b ..... .:::, ... ~f m~J- ~'vler' ...... - ......... r-..::.I·I~~ "­IV_~I.,.· i·_ .. ~::1,",.+1 ',I.:> .... ,:::l.'~ecl, ........ I~ ..... \.'-"I >:; ... ,-" 'J~~'J.f' .... '_t:'CI, ....... 1;> 0;;-" ." 


-	 'n' - r/ :~ \-. / ; 
l/ .{Z.A..>-'-lj~~f.--.~Y 

(SIgnature of Afiiart) ---
Stata o~ Tex:lS 
Coun:yof -::;Dc.=t,::U=ss=-_____ 

Pe:s::r.aJl~ apoeared bef:;8 r-1E tile acove lamec JohI! Davie Sehesteci 

persanaily known to ,'TIe, whc, bei~g duly sworn, ceooses and says that le/she 

exe-:~ted :he above j"strument arc that the Srat9ments anc answers contained therein 

ars true and correct to the best of his/her Knowledge and belief. 


Subsc:-ibsd and sworn to before me this _-'2"'Ot"'h'--___ day of 

____~J~.D~u~a~n~_______________________,,20 ~~'______~______________________ 


;1 

V:Jc~ 
(Notary PlJolic) j/t 

(SEAll My commission expires f/3-C((3 
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TEXAS EDUCATION AGENCY 

OPEN-ENROL.U.tENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL. AFFIDAVIT 
"(PrInt or Type) 

Fell Name of Sponsoring Entity and Name of Proposed Charter School: ________ 

R,lie Filth Familv Academv 

In cO'1neC:ion wi1t1 the above-named org,mizatlon and charter scncol application. I 
harewitn make reoreser.tat:ons ~d su::>ply information about myself as .'1ereinafter set 
forth. (Anaer addendum or separate sheet if space hereon is insufficlant to answer any 

questIons fully.) 

IF ANSWE~ IS "NOff OR "NONE", SO STATE. 

1. 	 Full Nama (!nitiais Not Acceptable): _--,Do~ro=tb!!;vw=L!!..a!!cra~L=e~WlS::.·~H~a!!.rr",'",·s--------__ 

2. 	 Haye you ever had your name changed? YESI! yes, give reasen fer the change: _____ 

__--"'M~arrias· 

b.Maiden Name (i' female:, -,-__..!l=,e:.!w:.1·i~s_________._____________ 
c.Ct'iEr :1ames ;.Jsac 2~ a:!y :i!l';a _________________________ 

4 	 C::a~e ar.d Placa ~f 8;~h: __.::,\~Di.!rl!iI'_'-==·~"_• ..!1L92.5;,1.~O~I!lt!!.o~a.'_T.!..s.:e!;.,.!.:!s'_______________ 

_ . 	 3us;n~ss 1~.::cr9ss: __~1~O"'J~:-~.!.R~y"'1!!'i.':'R~o!!:.~d=.,•..!D'-'.!!1.!.![al1s'-.j.T.:;.,,,,13:!!s,-',-,.5"'~'-!1..:.~______________ 
S~sf;4,.ass Ts· ephon 2: _.J1,!.?.!.,7",lLl=.,5,,,,'7",,:'.5;)=.,--::.;,'3!-_____________________ 

c. 	 :"'s, your residences for tile last ten (10) years star.irg wi;h YO!:' CU'ren: accr9ss, g;vlrg: 

D~TES ADDRESS C:TY .AND S"i.~TE ZIP COGE 
3,99 • P.os.aC #1 Cheveone Trail Hutchins. TellS 75i41 
i!98 . }199 961 W. Bn.lIon Rd., #102 Mesquite, Te:t.as 751~9 

1996 - 19'J8 74U CR 3152 Tvler. Teus 75708 
19'J4· 19'J6 10031 CR 49Q Tyler. Teus 7~706 

1994 Rt. 2. BOI 29()4 Palestine. Tens 75801 
1992 - 1994 5380 S. Elati #6 Littleton, Colorado 80120 
1988 - 19'J4 8201 4A W.9th 	 Lakewood, Colorado 80215 

7. 	 Education: Oates. Names. locations and Degrees 

Cel/ege 1968-1969,1911, Man- Hudin Bavlor. Belton. Texas: 1972. Merro State College, 
D~nver. Colorado: 1974-1976, Universitv ofWyomlng, Laralllie. Wvomlng, B,A. 

Graduate St"dies M.B.A.. 1979-1980. Unlvenity .(WYoming, Laramie. Wyoming, M.B.A. 
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____________________________________________________ ___ 

,~ 

.c: 	- 2.. 

~h~s 

8. List Membership in Professional Societies and Associations: _____________ 

N/A 

9. Prssan: or P~QPosed Posit:cn wit~ the proposed Charter School: 
~p~d.1 Education Administrator. Trustee!Scbool Board 

: C. 	List c::mplete employment record (up tc and ~ncl:..i6r,g present !cbs, ccs;tlcrs, Giradora~es ,Jr 
cr--c~rsr.ips) f::l, the past twer':f (20\ y~ars: 

DATES "'MPLOYE::1 ADDRESS TITl= 
9/98 - (arrent Rvli. Aeadem" 10327 R"Ii~ Rd .. Doll ... Teus S~aIEd. 

Summer 1998 Tvler. Tens C .. shier 
__ ) ?9~ . 1998 )kl)Qn~lds Lindale. Tnas C..h.iH 

Hg8 - 1994 Bkker CP.... Review Englewood. Colonco Asst. Cin Coord. 
:985 - 1986 Winter Pack AssGCiadoD Winrer Park.. Colorado Reser....atio DiS! 
!?84·!985 )' ellew :ront 

. ~ 	 e r<~ve YOLi ever bee'" ;n ., pos,lc(' w~icr require·:;; a fdeifty =Q."c~ YES 
If a:;y C:S.iTlS lVere ,"';lade :n the '':'Ci1_-:, 91'/9 :!s:ails: ~:J 

b H-3':e Y'JU ever t:·esr~ de;;rsr: an insi'l'cuai or ;:::osit~o.r") SC,:-:--'jLIE ~lj',Jnty :::,Jil~', ;Jr :l2.d 
a D0nd :::.ail::elled or i~\'oked? ;..iO 
if ye~l give jetads: _________________________________________________~ 

-: :::-, 	 lis: ar.y pr,-:fessiona!. occu:.a:iona; O~ vccatlor.Ci: licenses iss;,;e-c by 3.ny pU~iic or 
";1::;Ioe"1Ii1er.ta: Ik:snsin£; 3~~nc:' or raguJat:-ry alith:::rity whtch y::.c p"eser:iy ~,~'d -:'f 

havs lield in the pas:. (Scata date license was issued, issuer of lieens.;), date 
t .. rrninaied, reasons for termination',: N/A 

------~~----------------------------

14 	 DUring lhe last tsn :101 yea,s, ~av9lou ever 09ef" rerus6c a praisssicna.:. 
o:cul=alicnal or vocational license by any public or governmental licensi~g agency o· 
regLilatG,-j' i:luthori:y, or has SJch license he,d by you e,er beeC1 suspended or 
revoked? NO !f yes,.give c='ails: __________________________________ 

no' .) ")"' 1 J • 
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15, Will you or members cf your immediate family be employed by (directly or throogh 
contract) or receive remuneration from Ine proposed charter school? YES 
If yes, give details: I am Spedal Ed.catloll Admilliltntor. 

Cou~11I to Mrs. Karea BelknAp. Superintelldent. 

16. Have you ever been adjudged bankrupt? __N~O~_______________­

17. He'''s you ever been convicted or had a sentence imposed or suspended or had 
pr:r.ouncement of a sertence suspended or been pardoned for conviction of or 
pleaded g'Jilty or nolo contenCera to ar.y information or indictment charging any 
feiony, or charging a felony or misdemeanor involving moral turpitude. or have you 
bee~ the subject of any disclp!inary proceedings of any federal or state regulatory 
agency? NO 
if yes, give delails: _____________________________ 

lB, 	Have you aver been an efficar, cirector, trustee, investment committee member, key 
er.:picyee, ::·r c=nt~c11i":;; stoc~"<holder :Jf any b;Js;r.ess, 'Nhic~: wrile yc-u 2c::t1::ied any 
sucr, ~osition 0' ca:J9C:ty with respect to it, becalTle inselvem or was I=lacad 'Jr.der 
5W;:J€:"'v!?'or or ir. receivership, rehabi1itatior, iiQUldation ·:Jr =onservarc·shi.=? _"""""0'-____ 

~ 9. Ar~ you rQw. :)r "lave you be-an, within the pas: five years. ~ ,::Jiantift or defarda:t ,n 
any;a\A.J5uit? ~O rT 3C, ;::ls2.se furnish ,:e:a';s: ________________ 

Dated 3r'= si;nsc this 20th day e; __"'Ja"'n::,:u:..:!::.".;.,'__________ 
2D~, a! )0327 Rvlie Rd.• Dsllas. Te:x.s 

i ;>.ere":;;y C9T1~fy' unoar peralty ~f perj~ry that I am aC!;n~ ::n my :Jilin t:analf, and :hat :~e 
('J t =G0ii'G s1a~em~ri~S :3re tr'....:e 2n:i cc~~ec: to trLt? :,est :,f m'i )c.r:owled;e. a~d bel:ef. ,/-. 

( ) /: ,/ 
i; 	 ) r~ ,f-/',l (j . I l. U ' ;\ '\ ( .-,

II 	 " l. I /~'"' _;./'y ./. / '- I, ~ 

(S,gnalure of AHiaflif 
S late of Teus 
::::'cur;~y of Dallas-=="'---- ­
.:::l:e,·scnal!,' apDearSG oaTcre :'":1e the acove :iarnec Dorotb...· L3Ufa Lewis H;lriis 
p .. rS=l1aJly know" to me, who, bail1g duly sworn, deposes and says that he/she 
.. xe::uted the above instrument and that tl1e statements anc answers contained therein 
are true and correct to the best of his/her knowledge and belief. 

Subscrib>:!d anC sworn to b9f::re me Iris 20th :iay of ____~J.~n~.~.~~~__________________-_-_~~_~_~,~2~O~_~~~~____~,------------___________ 

VU.--i..lL/{,) I!.~c-,c:Tx" 
(Notary Public) / v 

(SEAL) My commissicn expires i/'3C/t? 3 

SUS.A.W WOOOJlU.F~ 
Hor.rp P\oCIIc:. sw. d Tna 

.., Com"""", ~ 
__3>, "'" 

OO..i:;8 



TEXAS EDUCATION AGENCY 

OPEN-eNROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIOAVIT 

(Print or Type) 


Full Name of Sponsortng Entity and Name 01 Proposed Charter SchOClI: _______ 
Rvlie Faith Family Academv 

In connec:ion with the above-named organization and charter schoOl application, I 
~erewith make representations and supply information aoout myself as hereinafter set 
br:h (Attach aodendum or separate sheet if space hereon :5 insuffiCIent ,0 answer any 
qU3Stions fully.) 

IF ANSWER IS "NO· OR "NONE", SO STATE_ 

1. Full Name (Initials NOl Acceptable): _~B",r,-,e",n",to",nw..p",au.,l-,d",e",R",e.l!nn"-,"":..·h",i,,,te,--_________ 

2. Have yow ever had your name changea? NO If yes, gr.e reason ior toe cilange: _____ 

b.Maicen Name :if iemaiel ___________________________ 
c.:'1he' nanes used at any tme _____________________~___ 

3. Scc'a Se:t.:rity \Ju,"b~r"" _	 ______________ 

4. Ca~e a.it:! P!ace of Sinh: ~/4/i2 Tooeka. KsnS35 

5. Bwsmess A,jdress: 1Q327 Rvlic Rosd. Dallas.. Teu. "5: 17 

Bwsin.;:s Tel~phone: _·...J(~9-'-7:.:\L~"'~5"'7c:-~5''''-7'_'8'________________________ 


DAT;S ADDRESS 	 CiT( AND S'7".ATE ZiP CODE 
\l9~ - Pr...nr 	 !'78-1 Fnaklln Dr. 1I52i :'>1 ug nite. Te~as ~51=O 

1459 Los Anxeles Ave. La, Angeles. CA 90016 
1816 Redcliff Sr. La. Angole•• CA 90026 

9/94 - 5195 1144 W. 24th St., Apt_ 2 Lo. Angol.._c." 90007 
9190-5194 140 Ba~ ~tate Rd.. BOl 1436 Bo.roo. Musacl!n,ens 0221S 
1::89 - 9190 3006 Proitt Ave. 	 D.Uu, Teus 75227 

7. E.::ucation: Oates, Names, Locations and Degrees 

College __... 	 Bo=st"o",D."-"M",.",.,..sa",c",h!!D,,,.",ett=':,-B~.0,.,(,-,M=u...Bo=.t"o,-"DLU"'-'.l!n,-,ivCl:.~rs",i""rv:..:.,... 	 sl",·c,-,9"-i,,-9Q~-,,,5,-,/94:;,....______ 

Gr2duate 5 tue ies __~l:..!·o!.!.iv!c.,-!n~I,,-·h.!.·",o!..f",So"-n~t~It!:.!..rn"-,,C:..!"!.!.In:!.!.o,,,r,-,llJ!.!.·~a.,-,L!<o""""'~.\.l!,,~ge,-!l.:.o.~•..!C",s!.!.llf~cr!..!lI!.!.i.!,-_____ 
9194 - 8/9i; Manu of :'>Iusic 
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~hern ________________________________________________------___ 

List MemberShip in Prcfessional Societies and Associations: ______________ 
NONE 

9. Pres9I1t or Proposed Position witt] the Proposed Charter School: 
Principal 

·0. Lis: complete emplcy".,ent rec:;rd lup tc and including present jcbs. ocsit:cns, directcrates or 
7.iicerships) for the past twenty (20) years: 

OATES EMPLOYEi'< ADDRESS T1T~E 

lOf98 • Current Rvlie F.F. Academv 10327 Rvlie Rd.. Dallas. l e13S Teacher/Principal 
8198· 9198 Me.quite I.S.D. "iusic Sulutitut. 
8.'97 • 6198 Fairh Fami],' Academy Dallas. Teus Eh:menary Te:u:b.er 
5196 • 81lJ6 Crossroad Cbristian SehooJ Corons. Cal. '1ainre!).3nc~ 

South.rl~nd Lumber Sales 
Bostoc Cniver:1itv Mugar ~t'lSic Libn.r: BOSi::lD. :'I-135S. 

~ 

~ 


:2. a 'i2.va you aver jeeG 'r. a ~os:tlen when requirec ~ fice"ty bccc7 ',O 
;.: aiy :Iaims were r!"'s.ca -~r. the CC:lC, .;ive detaii'3: ___________________ 

::-. ~a\',: ''1°1'';' fr~'er =9~r. d-=:,,:ed a-; '0:jI/id'....:a: '::-1 POS;:l'Y\ sc::ejutei:d-?:',,:;/ ':,:-,:. C' :i:::": 

a bon:! canceil-a-d or re'/c-!-<03d? __"-".:.:"0"-_____________ 

It :3S. give details: __________________________ 


~ 3. ;",s! 9,-::1 professior'laL occupaticr:a: O~ vocation a; iicenses ;ssuec by any :Jubi!C or 
g2\}er~r.en!a! l,;cens;ng agency or regulatory alJrhcr~y \Aihicn you ;;~esently noid cr 
~3'Je hald in the past. (State date Iic9I1se was issued. issuer of tieansil. dale 
terminated, reasons fer termina:ionl: ___-'~"'·=O"':-;,,'E"_________________ 

1~. Ouring the las: ten (10) years, have you ever been r"fusee a profession31, 
occupational or vocatIona! license by any publiC or governmental licensing aganc'f ;:r 
regLoiatcry authori~, or has such license held by you ever bee~ suspended or 
revoked? NO It yes, gi'J& oetails: _________._________"_____ 

http:r!"'s.ca
http:Te:u:b.er


F-J 

15. Will you or members of your Immediate family be employed by (directly or through 
contract) or receive remunera1ion from the proposed charter school? YES 
If yes, give details: Superintendent hal proposed that I will be the PriDdpal at rhe 

New Charter School at 140,000·145.000 pet' year. 

15, Have you ever been adjudged bankrupt? _-"'N""O'-________________ 

17. Have you ever been convicted or had a sentence impcsed or suspended or had 
:::ronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
:elony, or charging a felony or misdemeanor involving moral turpitude, or have you 
CEH!n the subject of ar.y disciplinary proceedings of any federal or state regulatorj 
agency? NO 
if yes, give details: _____________________________ 

18, Have you ever beer: an atker, director, trustee, :,.,vestment comr:1:ltee member, kay 
employee, or centrolling stockholder at any business, wh:ch, whi,e 'leu. ccoupi-ac any 
such position or capacity With respe~ to it. became insolvent Of was olacec ~nder 
super,iSion or in receivership, rehabilitation, :ic;uid3tio,~ '~T :onserva:orshi,:? -''''-':=,0_____ 

19, ~re you now, cr have you been, within the :ast five years, a plar:iff or defer,cart in 
ar')' :a\'Ysu,t? ;.iC !f so, ;:::iease ':ul'"l:is.'l ·:e:aJls: ________________ 

Oaree ant signed this 18[h day ::;1 __..:;J:::;a::.ou::.iU':::..,;'_'__________ 

20~,~~----~~--~~~----------------~~--~~~------­
I n?'goy certIfy under penaltl :;f perju'Y that: am act:ng en ,,,:,:y own :J&t-,alf, anc :hat :he 

10(=90i,09 stateme1ts are true aCld correct to t~e best::f fC):L7£:;;¢' :,;!~t J Y', / ':-" ,J 

/" ~'''/;/+. f //'/'// --.: --/ -' ~ ~//o,;_ ;.-". ~ ..',_,____ /~", '//'-'~.... 

.<--' (Signature ::;1 Aftiant) 
S tzte at T e.lls 
Co:...ntyof -"O:=I"'Ib=s"-____ 

=ersonally appeared befora me t~e abcve ~amed ,__~B!..re"'n~t"'oo~"'.:..'",hl"'·t:;.e.....,._;__c_:-------­

persona!ly known to me, who, oeing duly swam, ceposes and says that he/she 

;;xecuted the above instrument and that the statements and answers contained therein 

are true and correct 10 the best of his/her knowledge and belief. 


Subscribe';j and sworn to before me this 18tb day- of---==----Januarv 20 _..!!"".::...._______________ 
----~~~-------------------, ~ 

(SEAL) My commission expires -;11.3'''/03
, i 

(Notary PubiiC)? 

SUSAI'I"M:JOORllf'" 
/IIonIry PunlIt. S'JIf. Of Tewu 
..,r.am~ E~reflo 

~1'Y'CtIJi.l.2003 

http:J:::;a::.ou::.iU
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COPYRIGHT MATERIAL 

3 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.state.tx.us to schedule an appointment. 

mailto:CharterSchools@tea.state.tx.us�
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Notice of Public Hearing-

Public Hearing- Community Meeting 

Wednesday, January 19,2000 
7:00 p.m. 

Church of Pentecost 

7 l41 North Loop Road 

EI Paso, Texas 79915 


915-592-3372 


Come and find out about a new, excitinQ Charter School 
~ 

commg to your area. 
Anyone who wishes to enroll their children should be at our meeting. 

Sign our petition to show your suppon for Charter Schools. ~ 

This is your opponunity to speak.: 

In favor or against these proposed chaner schools 

In regard to the various activities and policies of 


Rylie Faith Family, Inc. 

(Any citizen may sign up to speak for up to 3 minutes.) 


Rylie Faith Family Academy, Inc. is applying to the State Board of Education for approval to operate open­
enrollment chaner schools to be located in or near the corrununities of Hutchins and Wilmer, the vicinity of 
the PleaSilllt Grove area of Dallas, TX and El Paso, TX. Chaner schools are public schools established by 
nonprofit organizations, institutions of higher education, or governmental entities. These schools are 
publicly funded and are free from many state regulations that apply to other public schools. 

I	Rylie Faith Family Academy, Inc. is hereby inviting public comments at the above meeting about any 
aspect of the proposed schools or its sponsoring entity. The public may also comment by addressing a 
signed letter to the State Board of Education. Only letters specifically addressing a proposed school "ill be 
considered by the board. Letters may be sem to the follo'wing address: T~xas Educ3tion Agency, Didsion 

I 	 of Cltmer Schools. 170 I N. Congress. Austin. Texas 7870 l. . 
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Job Description 

SUPERINTENDENT 


Employee Name: _________ 

Title: Superintendent 

Supervision: Reports directly to the Board Of Trustees 

Days of Employment: 

Duties: 

Supervise and control all aspects of the Corporation's business and affairs, including 
the business of the Charter School 
Oversee and direct the implementation of the vision and mission of the school 
Maintain the school's operational commitments under the Charter 
Act as the Board's agent with respect to encumbrance of funds, the payment of financial 
obligations, entering into contracts, and authorizing expenditures within the guidelines of 
the bylaws and the budget. 
Serve as the school's public relations officer, support the board in fund-raising and 
institutional advancement efforts 
Guide and direct all fund-raising activities and institutional advancement efforts, Including 
the approval of all grant proposals, at the staff level 
Oversee and direct the development and implementation of a budget, a school calendar, 
and policies for presentation to the Board 
Develop job descriptions and has sole hiring and firing authority. 
Develop linkages in the community and elsewhere that furthers the educational mission and 
vision of the school. 
Oversee and direct implementation of activities that foster open lines of communication with 
all stakeholders and that foster the development of a community of learners, as well as 
oversee and direct implementation of enrichment programs 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may be 
required. 
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Job Description 

Assistant Superintendent 


Employee Name: ___________ 

Title Assistant Superintendent 

Supervision: Will be supervised by the Superintendent and will receive 
direction from the Board of Directors. 

Days of Employment: 

Duties: 
Maintain the integrity of the Vision and Mission of Charter 
Participate in fund raising activities 
Participate in the development of active partnerships 
Manage human resources of the school 
Negotiate and make contract recommendations to Superintendent and Staff 
Participate in the development of active partnerships for the school 
Provide Professional Development activities in Technology CUrriculum 
Development, Authentic Assessment, and other identified areas of need 
Participate in personnel issues regarding hiring and firing 
Develop policies and resources needed by the school 
Participate with the SUPERINTENDENT to evaluate programs and performance of 
the principal 
Provide leadership in Curriculum Development 
Interface with federal agencies,. TEA, and Charter Resource Center of Texas 
Provide resources to SUPERINTENDENT, Board of Directors and Parents 
Provide Grant Writing Assistance. 
Complete Federal and State Programs Forms and Implement Programs 
Work directly with the SUPERINTENDENT and perform duties that are needed that 
will insure academic success for the students enrolled at Charter School. 
Work with CFO on state finance procedures 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned 
to this job and are not an exhaustive list of all responsibilities, duties, and skills that 
may be required. 
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Job Description 

Principal 


Employee Name: 

Title: Principal 

Supervision: Supervised by the Superintendent. and/or by his/her 
designee. 

Days of Employment: 

Domain I: General Duties 
Implement the vision and mission statement according to the vision and 
mission statements outlined within the charter 
Manage the day-to-day affairs of the school focusing on curriculum. 
instruction and students and other duties as may be assigned by the 
Superintendent and/or designee 
Ensure that all necessary records are obtained and maintained as 
required by law and for audit purposes 
Ensure that all laws relating to charter schools are followed by all staff 
including federal programs and special populations 
Coordinate substitutes. textbooks, and other operations required by the 
school to provide quality educational services 
Work with Superintendent and/or designee to prepare necessary 
reports 
Perform other duties as assigned by the Superintendent and/or 
designee 

Domain II: Curriculum and Instruction 
Work with the SUPERINTENDENT and/or designee, and faculty on 
developing and implementing curriculum and evaluation methods of 
students that supports 
the vision and mission 
Work closely with team leaders in utilizing flexible scheduling and in 
creating 
thematic project-based learning that incorporates all disciplines 
Utilize interdisciplinary and other innovative learning endeavors as 
outlined in 
the white paper and charter 
Coordinate technology as a learning tool 
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Domain III: Supervision 
Supervise other faculty 
Evaluate faculty and staff on predetermined job performance criteria 
Interview and make hiring and firing recommendations to the 
SUPERINTENDENT or her designee 
Ensure that all faculty are fully informed of pay procedures, Board 
policies and directives, and policies and directives of 
SUPERINTENDENT and/or designee 
Handle student discipline 
Establish a safe, peaceful, and clean learning environment 
Work with faculty on professional development activities, development 
of lesson plans, scope and sequence, IEP portfolios. and rubrics for 
each course 

Domain IV: Programs 
Implement, monitor and participate in the evaluation a/l federal and 
state programs provided at the school 
Implement peer mediation and peer court when directed by the 
SUPERINTENDENT and/or deSignee Develop and implement 
free/reduced lunch program when required maintaining appropriate 
records required by the state and federal guidelines that may be 
audited Implement enrichment programs in conjunction with the 
SUPERINTENDENT and/or deSignee 

Domain V: Parent/Public Involvement 
Assist with student recruiting and open houses 
Maintain a cooperative working relationship.with building tenants and 
owners 
Coordinate and ensure that parents stay informed regarding student 
progress 
Maintain open lines of communication with parents 
Encourage and facilitate parental involvement and the development of 
a community of learners 
Create an environment that fosters continuous improvement 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and 
responsibilities assigned to this job and are not an exhaustive list of all 
responsibilities, duties, and skills that may be required. 
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Job Description 

Counselor 


Employee Name: 

Title: Counselor 

Supervision: Supervised by the Principal 

Days of Employment: 

Duties: Plan, implement, and evaluate a comprehensive program of guidance, 

including counseling services. Provide guidance to individuals and groups to 

develop educational, career, and personal plans. Provide input to other school 

district staff in planning testing and appraisal programs for students. Coordinate and 

supervise the compiling and maintenance of reports, records, and other required 

documents. Use an effective information and referral process to help students and 

others utilize special programs and services. Comply with policies established by 

federal and state law, State Board of Education rule, and the local board. policy as 

they relate to the guidance and counseling program. 


School Climate: 

Present for students a positive role model that supports the mission of the school 

district. Consult with parents, teachers, administrators and other relevant individuals 

to enhance their work with students. Advocate for students. Participate in student 

registration and orientation Demonstrate skills in conflict-resolution with 

administrators, parents, teachers, and/or the community. Effectively communicate 

with colleagues, students, and parents 


Assist the administration in adapting school programs to meet student needs. 

Develop and coordinate a continuing evaluation of guidance and counseling service 

and implement revisions based on findings. 

Conduct, participate in and/or use the results of valid research. 




Student Management: 


Consult with teachers, parents, administrators, and multi-disciplinary teams to 

promote effective student management and assist in the development of 

individualized educational plans. 

Participate in case conferences and staffing regarding students with special needs. 

Assist students in course selection to meet graduation requirements and/or needs. 

Assist students in evaluating and developing their aptitudes and abilities through 

interpretation of individual standardized test scores. 

Assist in the identification of students that may have special needs. 

Provide individual and small group counseling. 

Develop and maintain effective working relations with students and their parents. 

Assist in the coordination of at risk programs and Section 504 referrals. 


Professional Growth and Development: 


Develop needed professional skills appropriate to job assignment 

Demonstrate behavior that is professional, ethical, and responsible. 

Participate in workshops. seminars. and conferences to enhance counseling 

knowledge and skills. 


School/Community Relations 


Articulate the district's mission and goals In the area oi guidance and counseling to 

the community and encourage support on realizing the mission. 

Develop and maintain positive working relationships with representatives of 

community resources. 

Coordinate with school and community personnel to bring together resources for 

students. 

Educate the school staff, parents, and the community about the guidance program 

Demonstrate awareness of school/community needs and initiate activities to meet 

those identified needs. 

Encourage the use of appropriate and effective techniques for community and parent 

involvement. 

Model an accepting and optimistic attitude about the potentialities of people and the 

belief that people, can change in positive ways. 


Compensation: Put Range of Salary 


The forgoing statements describe the general purpose and responsibilities assigned 

to this job and are not an exhaustive list of all responsibilities, duties, and skills that 

may be required. 
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Job Description 

Teacher 


Employee Name: 

Title: Teacher 

Supervision: Supervised by the Principal 

Days of Employment: 

Duties: 

Instructional Strategies 

Develop and implement plans for the curriculum program assigned and show wriiten 

evidence of preparation as required. Present the subject matter accoraing to 

guidelines established by Texas Education Agency, board policieS, and 

administrative regulations. Plan and use appropriate instructional/learning 

strategies, activities, materials, and equipment that reflect accommodation for 

individual needs of students assigned. Work cooperatively with SPecial educati6n 

teachers/staff to modify curricula as needed for special education students 

according to guidelines established by Individual Education Plans (IEP). Cooperate 

with other members of the stafi in planning and implementing instructional goals, 

objectives, and methods according to district requirements. Plan and supervise 

purposeful. assignments for teacher aid(s) and/or volunteer(s). Use appropriate 

technologies in the teaching/l earning process. 


Student Growth and Development: 


Assist students in analyzing and improving methods and habits of study. 

Consistently assess student achievement through formal and informal testing. 

Assume responsibility for extracurricular activities as assigned and may sponsor 

outside activities approved by the school. 

Present a positive role model for students that supports the mission of the campus 

and the school district 


Classroom Management and Organization: 


Create a classroom environment conducive to learning and appropriate to the 

intellectual, physical, social, and emotional development of students. 

Manage student behavior in the classroom and other areas as appropriate and 

administer discipline according to board policies, administrative, regulations, and 

IEP. 




Take all necessary and reasonable precautions to protect students, equipment, 

materials, and facilities. 

Assist in the selection of books, equipment, and other instructional materials. 


Communication: 


Establish and maintain open lines of communication with students and their parents 

which includes home visits. 

Maintain a professional relationship with all colleagues students, parents, and 

community members. 

Use appropriate and acceptable communication skills to present information 

accurately and clearly. 


Professional Growth and Develooment: 


Demonstrate current knowledge. understanding and skill in teaching strategies and 

the learning process. Participate in district and campus staff development programs. 

Demonstrate interest and initiative in professional improvements. Demonstrate 

behavior that is professional ethical and responsible 


Policy Imolementatlon 


Keep informed of and comply with state district. and school regulations and policies 

for classroom teachers and charter schools. 

Compile, maintain. and file all reports records and other documents required 

Adhere to the Professional Code of Ethics 


Compensation: Put Range of Salary 


The forgoing statements describe the general purpose and responsibilities assigned 

to this job and are not an exhaustive list of all responsibilities. duties, and skills that 

may be required. 




Job Description 

Teacher's Aide 


Employee Name: ___________ 

Title: Teacher's Aide 

Supervision: Supervised by the Principal 

Days of Employment: 

Duties 
Develop and implement plans for the curriculum program assigned and show written 
evidence of preparation as required. Assist identified learners in the learning 
prescriptions, lessons, or activities as assigned by the classroom teacher that reflect 
accommodation for individual learning needs. Work cooperatively with instructional 
staff to modify curricula as needed for students according to guidelines established 
by policies and procedures and the instructional and administrative staff. Enlist 
classroom management strategies that provide an orderly and engaging environment 
for learning. Communicate effectively and efficiently with staff, students. and parents 
Use appropriate technologies in the teaching/learning process. Maintain required 
records in audible form. 

Perform other duties as assigned. 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned 
to this job and are not an exhaustive list of all responsibilities, duties, and skills that 
may be required. 
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Texas State Graduation Requirements 

",' 	.•..• c",,-, ",-oT ForStlldentsEnterinoGrade 9 in 1998-99and,Thereafter"''-rf'7 ''''''~_'-''''_'_''''_ , ....""i 

:i;' . ·":'."·.',~·.d:' .,,,.;~Inlntllm Gr~duallon.Plan«,\ .LR-~9~mnlend~~ I-Ilah !l~~9~lPrlljlr~IJ'.:: 1W'll'!I,nO,~I!ph~d A9hlevem~nl Proijrarn 
,:c_·.____ lll.clenrr~~_~,_.. c." ~~" ",.:J~2_Gf~!lI['L,-,~~,_ 'L','_-,-_'J-'Llt-tC!~cjIj~)i"'i""'''' ./'·!iU 
English Languaga Nt, and Reading + Four credils: 

Mathematics .. 

~.icience. 

"-- -.-- ­
Social Studios ..r:::­

C) 

>-­
C': 

• 	 English I, II, III, alllj IV 
• 	 English I and II lor Speakers 01 Olhel 

Langllag"s lIIay I>e substililted lor 
English t and II only lor immigrant 
students with limited Englisll 
proliciency. 

• 	 lI,e lourth credil 01 English lIlay 1m 
satislred Ily GlUier: 

• English IV, 
• Rosearch/Technical Writing, 
• Cr6ative/lrnagillativo Writillg, 
• Practicel Writing Shills, 
• Lit6rary G81lIElS, 
• BusilltlSS Conlfnunica!iotl, 

• Joumali:>flI, or 
• Concurrent 6nrui!rnGnl in ~I CUlluljll 

_, _ EIlUlish CUUf:3ti. 

-Three cr;;dil~t0-i~'~I<~ii;i 
• 	 AlgolJlil L 

--~-

Two credits lu illciLida OliO f!'JIIl L'illll:r: 

• 	 Oiology, 
• 	 CII6rllislly. ur 
• 	 PllysiGs. 

Two and one-half credits 11"111:;\ cunsist C!f 

• 	 World Hbtwy Shlflies (onll Cftdl!) U/ 
Worlu GeoOfllplLY Studius (Olld LI(JIJII), 

• 	 U,~. Hislmy ~}tlldlO~ Z)inC8 
Heconsb"uction (ono crudit), WId 

• 	 U,S. Govurnlilollt (OIlU hidf CftHJII) 

FOllr credil.: 
• 	 English I. II, III, ami IV 
• 	 English I and 11101 Speakers 01 Othor 

Languages may be substituted lor 
English I 811<111 only lor imilligrani 
siLldefits with Iii fllted English 
plOllciency. 

Three credit:i Ifillst CI)IISisl of' 
• 	 A1UulJld I, 
• 	 AlgtJlJfa II, and 

• GI.!(~\\\\}:~iY. 
Thrt:t! credib sl'JILJdtld (lOrn four sptlcifiad 
dll.3dS [IS ilillicatdd t-xJluw. /t~o rnO(\j ilIOn 

Ollu cfudilillay 1m cilost]n fr Dill tldch of U1U 
fOlll'dftJilti.) 

• 	 Ilitugi alolri Phy,ics and ChemistlY; 
• 	 fll"I,,,_JY, AI' Hr.,lngy, or to BlotoHY; 
• 	 CllullliSllY, AI' ClI8I1USUY, or 113 

CIrGllilStlY; 
to Physic~, PI II Iciplus uf TaCilnc!logy I, AI' 

1'''YOles, or 11l1'tlysics. 
Sllhkmb HIt,) tllCt)UfdUttJ to tako UiotrnJY, 
c;hurnislly. Jnd PIIY0U;S 
fill' CO-~II(j one·'hal'- cr-odits IllllSt cOI1SiSi-uT­
• 	 World Ili::;II!(Y Studius (onu Cfutiil), 
• 	 WOI III (JlJO~lr ap/ry Studies (0110 credit), 
• 	 U,S, !-I1slolY Sludjas Since 

r~eCOII"tlucliorl (onu c(8,lIt), and 
• 	 U ~), nUVUIJUiltlul (/Jlklll~1f CllJdil) 

.. C.-)!lo~Jt~ tl(Ji:1I d (l11'.;<.U ICfJd pldt:(jlll(~!\1 ,lnd lilluilidliufldl Hd\:CilI!J11f lJilll) Ci II II ';'.:~i II LI'J ! II! ';( II ,',/IIIIL ,I !I 'I I, , :1111,:: 11';( d , III . ,I 'I'll 'I '1/ II,; : 1111.1', 

1;'lHhHi;;lJi..,...tH cr~<!It!L Ln_'_ I -
FOllr credits: 
• 	 English I, /I, III, and IV 
• 	 English I and II lor Speakers 01 Olher 

Languages may be suilslltuted lor 
English I and II only lor immigrant 
studanls witlr limited Englisl, 
ploflciency. 

Three credits must consist 01 _ 
• 	 AIQeilra I, 
• Algebra II, and 

__~. __i},~2!~~~ly~___._________ . 
Three credits selecled lrom lour speCified 

dlOas as Indicated below_ (No maio U,an 

0110 creelit may be chosen Irom each of ~Ie 


lour areas_) 
• 	 Integrated Physics and Chanvslry; 
• 	 Biology, AP Biology, or 10 BioloOY, 
• 	 Chernislry, AP Chon~slry, or IB 


Chemistry; 

• 	 Physics, Plinciples 01 Technology I, AP 

Physics, or 18 Physics. 
Studento al e oocouraged to lake BioIO<JY, 
Choll~~)'",,-n-,jf'I'yslcs_.___________ 
Three and one-hall credits musl consisl 01 
• 	 World History S~J(uos (one crodlt), 
• 	 World Geography SllidiflS (0110 crerllt), 
• 	 US. liistory Siudies Since 

llocollS~lIction (one cre<~I), and 
• 	 US GIWtJllllliunt (onollilll cletill) 



Texas State Graduation Requirements 

For Students Enterino Grade 9 in 1998·99 and Thereafter, continued 


1--.' ,-"'C, f " ~~:~: -:"-i~::~~-' ~-',' 7;-:t,jjolni~urii OraduaUi,"'Plan ~ .. ; 

I", '''I 'I ' ", , .., 'I'" dl l.:.C~L___ ~~~. '.! s~lp.!!)9' , <i ,~.._ ''',' ,', ,.,,' " 22 cell ':' , 
Economics WlU, enllllasis on Ihe free 

.enl~'Prise syslem andilsb~nefHs*... ~ 
Academic Elective. 

Physical Fducatian 

Health Education 

-" -.--~ 
Languages Olher Than English .. 

Fine Ms.. 

Speech 

"., 

lOne credil selected fralll etulOr: 
• 	 World History Studies, 
• 	 World Gea<jraphy Siudies, or 
• 	 any science course af'1)raved by 

SBOE. 
One and one·half credits 10 include 
Foundations of POIsonat Fitnllss Iune balf 
credil). (Umiltwo c.edils.) 
Can sUbslilule: 
• 	 drill learn, 
• 	 marclling band, 
• 	 cheerleadinlj, 
• 	 ROlC, 
• 	 alhlelics, 
• 	 Dance IN, 
• 	 appmved private pr1xJrallls, or 
• 	 ceutain career and Itlcllllology 

educaliof\ courses.-------_. ---- ---------­
One·half credit 

.~Heallh Sci"-I),,-~-'-~0~lO!rJ9Y (aile credll) 
None. 

I ~ ~~-- ~ 

None. 

--·One·haffcredit selected frOllll':itlmf 

• 	 Cornrnllllir.ation J\pf)licalions, 
• 	 Speech Communicalion, 
• 	 Public Speaking, 
• 	 Debate. or 
'____._._. ____.__. ___._ __.Qralln.terl"~"'liorlc __._.. _.. 

iJ,;n';:-~ ~- -~--- -~. 

~O;;~'aildone~i;alf credits 10 inc\lI~--
Foundalions 01l'mson81 Hlness (one halt 
crodll) (Umll two credlls.) 
Can subslitule' 
• 	 tlrrillealll, 
• 	 ma.ching band, 
• 	 ChatHleadlllU, 
• 	 ROTC, 
• 	 athlalics:' 
• 	 Dance I·IV, ' 
• 	 BI1lfllVOci p.ivale prr,grams, or 
.. 	 COl lain cal t~er and ll!clllloloOY 


educalioll COlHS8S. 

-Oll-e~-ha-I'-~re~iii --_. --------~----~ One-half credit ----­

ollltl"III'-:S.ci~lIc~.Tec\"'"logyJOIla cr8<jitL~ .-,,-,.lie3Ith Science T~hn0~~.'!.cr"dl~c_ . 
Two credils l1111sl consisl of l.evell and Three credits mUGI cansisl of Levell, Level 
Levelll in 1110 S'"1'" IfillUllaU~'~~._____._n_ .IILilIld~~V~III~1iI1(j~ilIT~ languag(j~.~~~_~ 
Olle credil , 

_, .!SJle~'hJllilynuISIU)SlilillaL-___ 
One·half credit seloeh,,1 hom eiU,er: 
• 	 COllllllullicalioll AI)plicalions, 
• 	 SP"Oc\l Cummunicdl'uu, 
• 	 Puillic SpHaking, 
• 	 DulJals, or 
• 	 ()ldl!lIt8illfOIaIIO.L 

• Co\lege Board advanced place menIand Inlernational Oaccalau.ealtl COUISO, may 1>1, :;IIbolllul8(llor loqui.u.nenls ill appropriale areas. 

r:::­
C,I ..... 
C:~ 
c· 

I None, 

On';-a~nd one·half credits 10 include 
Foundations of Personal Fitilass (on6 halt 
c.euII). (LimillWo credits.) 
Can subslilute: 
• 	 drillieam, 
• 	 marching band, 
• 	 ct\oorlea(jing, 
• 	 HOTe, 
• 	 alhlelics, 
• 	 Dance I~IV, 
• 	 approved privale programs, or 
• 	 eel tain career and technology 


education courses_ 


One credit. 


~IJ§!leech may nol substilule) _~~~... 

One·half credil selecled from either: 
• 	 Communication Applicalions, 
• 	 Speech Comillunication, 
• 	 Public Speaking, 
• 	 Debate, or 
_'_QrilUI~"'l'relalion-,-____~.~ 



_________ ________ 

1.SJ,I:':' " . 
: 	 ., " D11~ie[l!!._.____' 

Addilional Compon8l.I,. 

o 
CJ
,..." 
~. 

----~----- _._.•• _-- --. 

Texas State Graduation Requirements 
For Students Enterinu Grade 9 in 1998·99 and Thereafter, continued 

: !,' . MinImum GradU~tlonPlan,:;;:', ReQomflWll1de<t Hlg~ S~~o91 p,i~ra,[I!lj \;;l,~'~'fjl'd4l'~~:Actll~vell1<lnIProarani 
~ .. " .' 'Y.22 credits:;; . '1~ 

Five and one·hall credit. sclcclad t,olll 
aiUl8r: 
• 	 courses arrroved by SOOE for Grad", 

9-12 as speCified IInder 19 TAC §74.1 
(r6laling 10 EssenUal Knowlsdua and 
Skills); 

• 	 RoselVe Officer Training CO~)s (ROle) 
(one 10 tOllr credils); or 

• 	 Driver Educatioll (one·halt credil) 

.1 _____•______. __ •. .•.__•., ..• 

-. Colleuo noan! il( !V;U1C(;4!lllllcClliUllt (liid InlOJflulic)nal Oacc,i.llawuillo e411 Jl ~;t:S 111,ly IIH Sill 1:,lilllh ,4111 II 14J4 util UIIlIll.t'i III ; II jill [11)1 ialll iIfUiJ~; 

'" .:, ;'::', ~4 credits,! ::":'J.:U'~~J·dLW~ li.:~4 credi!a~,,_·'___ :_ . 
Three and one·hall credil. 
1. 	 0lliionl: M~!!!f!!!!~!ic'J!~iel!~'!. 


t;j~~U~~. 

A. 	 M"lh8l11alics (one creclH) must be 


1', ecalCllllis 

A 	 Sciollce (olle eredil) selacled tram 


eithor 

• 	 IIII8waied Physics and Chemi,try; 
• 	 llioloUY, AP Biology, or 16 AioloUY; 
• 	 I:nvllonllloliial Syslems, 16· 


Erwironnlonlal Systems, or AP 

Enviwnllloliial SeionGo; 


• 	 CI.enlislIy, AI' ChemislIy, or IB 

Chamishy; 


• 	 Aquallc Science; 
• 	 Pilysics, AI' Physics, or IB Physics; 
• 	 Astro/lomy; 
• 	 (]eol0<JY, l,1oleorolo<JY, and 


Ocoanography; 

• 	 ~)CilJllllflc Husaarch and Oasi!]n; 
• 	 Analo,ny and f'hysl'Aogy 011 hHlkln 

Syslellls; 
• 	 Mudlcdl MiCf(~)iol''DY; 
• 	 l'ilUI"phytlloh'JY, or 
• 	 I'nllclplas 01 1OGhlluk'DY I or Princ~llos 

01 IochnolrMJY II. 
C [Ioeliva (ono and one halt credils). 
2_ Option II: !;~f~~f.~nr!Jec!mQ!QJJV, 

1111"0 and ono·halt Cledits in a 
cohumnt sequence of courses tor 
GarBOi and 1echnol()(JY preparalion. 

3. 	 Opllon til: Aca!l~!!~Q, 
1111 UtJ alld UIlU- hall cwdils in swto­
al1l1IJved courses in: 

• 	 lanULJago wls, 
• 	 5CltillCd, 

• 	 SOCial studius, 
• 	 IllidilulIWlics, 

• 	 laflUtli.!!jos uliler tilan English, 
• fino alb, Of 

I· tH(,:lull)!OUY al'lrJljc?!jol~~_ .'_. 

Two and one-half credils 
t Oplion 1: Mathemalics.Scien~ 

!;!ecli~~_ 
A. 	 Malhemalics (one credit) musl be 

Precalcuills. 
fl. 	 Science (one credil) selOGled tram 

BiU,er 
• 	 Integrated Physics and ChemIStry; 
• 	 Biology, AP Biology, or IB BicloUY, 
• 	 Environmenlal Systems, IB 

Environmental Syslams, or AP 
Elwironmenlal Science; 

• 	 Chemistry, AI' Chen~slIy, or 16 
Chemistry, 

• 	 Aquauc Science; 
• 	 Physics, N' Physics, or 16 Physics, 
• 	 AslJonomy; 
• 	 Gaology, Meteorolo<JY, and 

Oceanography; 
• 	 Scienlilic Research and Design; 
• 	 Analomy amI Physiology otlloman 

Syslellls; 
• 	 Medical Microlliology; 
• 	 f'aUlophysiology; or 
• 	 Plineiples of Technology I or Principlas 

ot TeChnology II. 
C. 	 ElecUve (one·half credit). 
2. 	 Option It: Career and Techno!Q.q\C 

Two and one·halt credil, in a coherenl 
sequence of courses lor career and 
lechnology preparation. 

3. 	 OpUon III: Academic. 
Iwo und one·halt credlls in stale­
approvod courses in: 

• 	 language alis, 
• 	 science, 
• 	 Bociat studies, 
• 	 mathomalics, 
• 	 languages oU,er Ihan Enolish, 
• 	 tine wls, or 

tocI1l101rl9y,applicalions,__ 

-...I 



Texas State Graduation Requirements 

For Students Entering Grade 9 in 1998·99 and Thereafter, continued 


* lOne cr.dit selected Irom either: 
0 Conl'uter Science I or II, 
0 Desktop Puhlishing, 
0 Digital GraphicsiAnimalion, 
0 Mullimedia, 
0 	 Video Technology, 
0 	 Web Maslering, 
0 Independent Study in Technology 

Applications; or 
0 Business Computer Information 

Systems I or II, 
0 	 Business Computer Programming, 
0 	 Telecommunications and Networking, 
• 	 Business Image Management and 

Mullimedia, 
• 	 Computer Applications, 
• 	 Technotogy Systems (computer 

laboratory based), 

• 	 Communrcation Graphics (coIIl'ular 
laboratory-based), or 

• 	 Computer Multimedia and Animalion 

0 Conl'uter Science I or II, 

• 	 Desktop Publishing, 

• 	 Digital Graphics/Anirnalion,' 

• 	 Multimedia, 

• 	 Video Technology, 

• 	 W"b Mastering; 

• 	 Independent Study in Technology 
Applications; or 

• 	 Bu,intlss Computer Information 
Systems I or II, 

• 	 Business,Computer Programming, 

• 
" 

Telecorwnunications and Networking, 

• 	 Business Imaga Management and 
Multimedia, 

• 	 COIll'utar AflPlicalions, 
• 	 Technology Systems (computer 

lullOralor ybasod), 

• 	 COlllrlllrnicatioll Graphics (cor'l'uter 
lal",.-atory based), or 

• COlfl'uter Multimedia and Animation 
_ __TeLl~lQlo9L______ -..-~ 

0 Corrputer Science I or II, 
• 	 Desktop Publishing, 

• Digital GraphicsiAnimalion, 

0 Mullimedia, 

0 Video Technology, 

0 Web Masloring; 


• 	 Independent Study in Technology 

Applications; or 


• 	 Business Computer Information 
Systems I or II, 


0 Business Computer Programming, 

• 	 Talecommunicalions and Networking, 
0 	 Business Image Management and 


Multimedia, 


• 	 Computer Applications, 
• 	 Technology Systems (cOITputer 

laboratory~based), 

• 	 Communication Graphics (corrputer 
laboratory-based), or 

• 	 Computer Multimedia and Animation 
_~I~~h~()lClgi' 

.• College Board advanced ptacemenl and International Ba<:calaureate courses may be suilslituted for requirements in appropriate aroas. 

co 
c> ..... 

en 
CO 



I 

--.-. ... ... .... -, ... ... -. .... ... ... ... ... ... -­

[.r I~');:' ji~~ C-:::;:.'.'.r:'.;if.·'p ~ t --.:ol~~hliine-!;,:,'·~:,'·~~: 
Adv d M anC6 easures 

c­
o .J~otal Credits _ 
.... 

Texas State Graduation Requirements 

For Students Entering Grade 9 in 1998·99 and Thereafter, continued 


:.'i)':.. Min.f.mum."'Grii'liuaiio".~.Plin.l.:.:";:.ii.Re.~~mri.;en.a.. ..·.WQh;80~CiQl'p fq.i1r~mf.;'i ;'~i¥l ¥.~.lif;~.'~lQi.·.'ili1'F"hf%WI~.YiGM 	 i~.· .. 	 "'h\,p,~~nj71fl ,n:';:,!U' ",;.~;.~.. ~., .. ;;:. 22 credit~.·;:';t ;~,;,~ !,'-!i!:>. :'-:;L ;~ .;,.~:-r ,}:;.<;It 24 crtXiit.,,:.!,<\\,,:·, ':;:._,\if;}B .:.~ )~~H t~ hr~f4'l~~v~t·~:-d!~.:5;;~; ,\ ~!!:l~l ~ . OOilliWfi,H ~ (b~ :~';:;i ( "l' l'~:· \ 
N N S landard, for Approval of ReqUirements:one. one. 	 . - -­

• 	 1he measures must focus on den'£>nstrated s~Jdent performance at the 
college or professionallsve!. 

• 	 Student performance on advanced measures must be assessed 
OlfOUUh an external review prOC8<ls. 

Bmrerpents: 
• A student must achieve any combinalion of four of the following: 
QouLnal research/project: 

• 	 judJed by a panel of professionals in the field that is the focus of 
lila projecl; or 

• 	 condrcted under Ihe direclion of menlor(s) and reported to an 
appropriate audience; and 

• 	 [slaled In !he [equiroo CUIliCUIUIll set for1h in 19 TAC §74.1 
(relating to Essential Knowledge and Skills). 

• 	 may nol be used for mora than two of the lour advanced 
measures. 

lost {\ala: 
• 	 a score of three or above on The College Board Advanced 

Placernenl examination; 
• 	 a score of four or above on en Intemational Baccalaureate 

oxamination; 
• 	 a score on 010 Preliminary Scholastic Assessment Test (PSAT) 

Iilat qualifies a studenllor recognWon as a Commended Scholar or 
hiuher by the Natk)!lal Meril Scholarship Corporation; as part of the 
National Hispanic Scholar Program of The Collage Board; or as 
part of IIle National Achievement Scholarship Program for 
Oulstanding Negro Students of the National Merit Scholarship 
Corporation. 1hs PSAT score may count as only one advanced 
llleaSlile regardlsti. of Ihe nlilriJer of honors received by Ole 
student 

[ollog" courses: 

• 	 a grada of 3.0 or higher on courses Olat count for college credit, 

2.21~- __-=~-~_=--=i~=~=-==t=:==EI'!9jnJlJ'!<'hP~)(lr09r:=-;;=~~_-------- ­
.. College Board advanced placement and International Baccalaureate courses may he tiutlstltuted lur HJqllifwnonts in BrYlropriate areas en 

:;'1 

http:Plin.l.:.:";:.ii.Re
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START-UP BUDGET 


Administrative Salaries 
Hire Principal early to set-up school 
Secretary 

Facilities 
Lease Deposit 
Prep, Decoration and Fix-Up 

Initial Staff Development 
Staff Orientation and Curric Development 
Instructional Consultant 

Furnishings 
Student Desks, Tables, and Chairs 
Staff Desks, Tables and Chairs 
Bookshelves 
File Cabinets 
Dry Erase Boards 

Instructional Materials and Equipment 
Textbooks 
Computers 
Printers 
Software 
Fax/modems 
TVIVCR 
Overhead Projectors 
PA System 

Office Equipment 
First Aid Kits 
Copier 
Misc. Office Supplies 
Fire Extinquishers 
Cleaning Equipment 
Telephone System 

Professional Services 
Legal 
Finance and Operations 
Special Needs Students 

TOTAL = 

0.00 
0.00 

0.00 
3,000.00 

0.00 
0.00 

5,00000 
500.00 

000 
0.00 
0.00 

000 
0.00 
0.00 
000 
000 
0.00 
0.00 
000 

10000 
0.00 

700.00 
200.00 
60000 
200.00 

0.00 
0.00 

1,000.00 

11,300.00 

http:11,300.00
http:1,000.00
http:3,000.00
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Charter School Page 1 
---~~~~--~~~~--~-------

For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
P3YrJII Ccsts 
Professicnai and Contrac:eC S~:. ::::e 
Supplies anc Materiais 
Other Operating Cosis 
Debt Expense 

62GO 

S.d.CC 
651)J 

Total Estimated Expenses 

Gains 
Losses 8950 

Change in Net Assets 

Net Assets at End of Year 

J 
':ec JCO 

0 
oJ 

.... r'" ..... 
~, .... I.-:2': 

23.1]00 


S,o.oco 

, 
" 
J 
J 
J 

.3·= 3 

J 
cacace 

" 
~ 

-:;8C.:C( 

] 

3~~:::.:CC 

32'J ,.100 

S '37 7(:·( 
so 

S"J 

3:5 ,:00 

525.000 

S36.000 

Texas Education Agency June 99 1 oi 'II 



Charter School Page 2 
.--~~~~--~~~~--~-------

For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Function 
Code 

Instruction 1 , 

Payroll Costs 
Professional and Conrracted Sel'lIce 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 

Media Services 

?3yroll Costs 
Professional and Contracted Service 
SUp::,ll.~S ar~d 0ila:eriai3 
Other Operating C,~sts 

Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service 
Suppiies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

Object 

Code 


6100 

62.00 
6300 
6d CQ 
6SeO 

S· !~"J 
6200 
;:;~, C' 

64C ':' 
6500 

6100 
6200 
6300 
6400 
6500 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

,1'17.1]00 
4,QOC 
1.:CC 

0 
0 
.~ 

,= 0 

Total 

s.!: '. ·'JO'; 
$<1.000 
Sl.SCO 

3C 
" 
o'~ 

.!:::.:C!: 

1,()JD 
: -]1>] 

SeQ 
,',
" 

S42.2.:0C 

30 
31,CJC 
.3; ,O:]C 

5500 
sc 

3C 

0 

C 
. 
0 
0 

52.500 

$15,000 
SO 

51,000 
SO 
so 

2.5CO 

15,000 
0 

1,000 
0 
0 

~c 

0 
J 
a 
0 
a 

16,00G SO $16,000 

\j\j\.~'O 

Texas Education Agency June 99 2 of VI 



Charter School Page 3 
.--~~~~--~~~~--~------­

For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 
Payroll Costs 

21 

Professional and Contracted Ser·/ice 
Supplies and Materials 
Other Operating Costs 
Debi Interest 

6100 
6200 
6300 
5dOe 
6500 

10000 
1 . iJCO 

5C] 
5CIJ 

0 
0 
'J 
J 
J 

510.000 
31.000 

S5CC 
S5CC 

SO 

Total Instructional Leadership 1:2.'JC': ;::I~ S,12. ']CC 

School Leadership: -" 
Payroll Costs 
?rofessional and Con~racted SerJice 
Sucoiies and Materials 
Oiher Operating Costs 
Debt Interest 

0100 
6200 
S2eO 
6400 
6500 

ac' Gec; 
I.coe 
: 51=~ 

G 
J 

:; 

J 
G 
r. 

32'~ ,-;C': 
31.:JCC 
.3: .sec 

SD 
< '-­

Total School Leadership 82.500 SO S82.5CO 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service 
Supplies and Matenals 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
5d OO 
6500 

20.5CO 
0 

1,500 
seo 

a 

a 
a 
0 
a 
a 

520.500 
so 

S1500 
S500 

so 

Total Guidance, Counseling and 
Evaluation Services 

22.5CO SO 522.500 

Texas Education Agency June 99 3 of VI 



Charter School Page 4 
--~~~~--~~~~-----------

For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 32 
Payroll Costs 6100 0 Q .::'~ 

Professional and Contracted .scr'J:ce 32DC ·JOe [) s~ JOe 
r.Supplies and Materials 6300 500 S:SCC" 

Other Operating Costs 5400 sec G S5CC' 
Debt Expense 55,JC .' SC­

'.'Total Social Work Services '2 'JC'~ ~c 32. :'CC 

,)-1Health Services: " 
?ayroll Casts 5101] de ,:cc' S.:!C.:CO 

.0Professional and Ccnti3c:ec Sc,ovice S20C S': 
Supolies and Materlais 63GD 2 I:C0 0 32.:·CO 

~.Other Operating Costs 64CC 'J c so 
,Debt Expense 650·J C 51: 

" ,) I..;'Total Health Services 42 GCe SJ.2 DOG 

Student Transportation 34 

Payroll Costs 6100 0 0 SO 
Professional and Contracted Service 6200 0 0 SO 
Suoplies and Materials 6300 a 0 so 
Other Operating Costs 6400 0 0 SO 
Debt Expense 6500 0 0 SO 

Total Student Transportation 0 SO SO 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 6100 25 GOO 0 52:,00-8 
Professional and Contracted Service 6200 2.500 Q 52. sec 

,:;Supplies and Materials 6300 95000 5S5.00C 
Other Operating Costs 5400 .:CC iJ S~ CCG 
Debt Expense 65CO ·c J 3(­

Total Food Ser/ices 122.5(,,: 3123 SOCo'~ 

Cocu rri cu ia r/E:<trac urri c ula r 36 
Activities: 

Payroll C::csts 6 ~ ':0 
,, SO 

ProfeSSional and Contrac:ed SeC'Jlce 620C , SI: 

Supplies and Materials 63CIJ 5 CetJ :..,1 SiOeC 
,... "''"' ..... ,L.I_'~_, 

~Other Operating Costs 6400 S2.:JCC 

Debt Expense 6500 C '0" SO 

Total CocurricularlExtracurricular 7 ')00 SO 57000 
Activities: 

General Administration: 41 

Payroll Costs 6100 7S.COO 0 575,000 
Professional and Contracted SerJice 6200 2,000 0 52,000 

Supplies and Materials 6300 1. :JOG 0 S1.COC 

Other Operating Costs 6400 0 0 SO 

Debt Expense 6500 0 0 SO 

Total General Administration 78,000 SO S78,000 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 5100 30.0CC 0 330 :C': 
Professional and Contractea Service 6200 2,SeC 0 S2,~C= 

Supplies and Materials 330': 7 500 0 
0 S7.SCC 

Other Operating Costs 6.100 : :0.000 ., 
S~ 3C.OOC 

Debt Expense 
0 
u 0 5C: 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Ser/ices: 

Payroll Costs 
Prcfessiona\ and Contracted Se:'lIc& 

Suoplies and Materials 
ather Operating Casts 
Debt Expense 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

ci CO 
62CC 

530e 
6400 
65ca 

6100 
6200 
6300 
6400 
6500 

~ r,'"
J i...,1.."U 

u 
:.!oDe 
4 ':>; 
2J:t:) 

0 

S ~ 7'J.':':,: 

3,; 
-::. ,t ,"'(\ 
V~..J", 

S~,=O 

"''1<,,\''-''
.).::.. ... I..J 

so 

., 'JGO 

60000 
5.000 
3.'JCO 

500 
o 

S,~ 

:J 
0 
.J 

0 
0 

":::'-1 

» 
fJ 
0 
0 
.",­

S1.000 

S60.000 
S5,ClGO 
S3.000 

S500 
SO 

Total Data Processing Ser/ices 68,500 SO 568,500 

.. 
'0"

'\J\.
\) 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter Schoo! Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 6100 0 0 SC 
ProfeSSional and Contracted Service 6200 0 0 SC 
Supplies and Materials 6300 c 

J 'J SC 
Other Operating Costs 64CC ~I .C'CO , 31.DCe 
Debt Expense 6500 0 C SC 

Total Community Ser/ices ,, :JCC Sf:' -3 i .JCC 

Fund Raising: 
Payrdl C:osts 

B1 
31 ',a C) 30 

Professional and Contrac:ed S6roJice 62C·C <] >] SC 
Suoolles and Materials C3CO 2 CO,) ') 52,0(:0 

Other Operating Costs 6J.OG 1,Cr::: C S~ ,G02 

Debt Expense 5500 0 0 SO 

Total Fund RaiSing 3,000 SO S3')00 
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For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 

Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
?3yroll Casts 
Professional and Contrac~ed Ser/lc8 
Supoiies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

61GC 
re2 JC 

63C-0 
6..!CC 
6500 

;-950 
8950 

.' 

: .-:-SD.JCC 
0 

" 
1.71.30 Geo 

1 435000 
57 CCC 

' ,-~ i ,':'CC 
::;. ,~C!: 

1.712 CCD 

4e.,CCO 

,-

0 
0 
, 
-0 

SO 

r) 

.J 
0 
C 

SCI 

SO 

SO 


SO 


536.000 

3C 
3i 750. ~oc 

SO 
C 

S~ 7ec,coo 

s: 435 000 
S67,:]00 

3151.0CO 
S59,CGI~ 

S i .712.000 

548,000 

548,000 

584.000 
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.--~~~~--~~~~-----------For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 1-\ 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Deb, Expense 

Total Instruction 

Instructional Resources and ~2 

Media Services 

Payroll Costs 
Professional and Cont~ac;e.j Se,~;lce 
SlJfJ,:Jlies and Mats(isls 
Other Operating Cos;, 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service 
Suoplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
64CC 
650C 

5~CC 

62% 
6300 
6400 
6500 

6100 
6200 
6:00 
6400 
6500 

360.000 0 
1 r, ...... r0 
I ~. _'.... u 

, 

-2.500 
I] Q 
n- 'J 

372.500 

3C ·JC,C 
2 jell] 

2.:;"}] 

D 
0 

]:;, JOG 

50.000 
0 

2 .5CC 
a 
0 

3C 

-

0 
:~I 

-
-

C 

30 

0 
0 
0 
a 
0 

S860.000 
3 ~ -J. ':CC 

525CC 

3C 

3812500 

530 !JC': 
S25CC 
32.5,:"; 

s: 
SO 

335.008 

550.0CO 
SO 

52.500 
so 
SO 

52.500 SO 552,500 

\)\l \'0 
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For the Fiscal Year Ended August 31, 2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 21 

Payroll Costs 5100 60000 0 560.000 
Proiessional and Contracted Service 6200 2.500 CJ 32.5CC 
Supplies and Materials 6300 500 0 S500 
Other Operating Costs 6400 SeQ 1] 5500 
Debt lnterest 650e , 

'0 0 -0 
~u 

Total Instructional Leadership -33 .:;~]O SC 563.500 

School Leadership: 23 

Payroll Costs C~ ·jC :C ,jOG ;J 35~>JOO 

Professional and Cont;-ac:ec Ser'/lc2 620C 2 oCD 0 52. sao 
Supplies and Maleria's 83CC :: :'JO >] 3:,500 

Olr,er Operating Ces:s 64CO 2.5'JO 0 52,500 
Debt Interest 65CrJ !J C SO 

Total School Leadership 57.500 SO 55750C 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 6100 25.000 a 525.000 

Proiessional and Contracted Service 6200 0 0 SO 

Supplies and Materials 6300 1.0CO a 5,.000 

Other Operating Costs 6400 1,000 0 SI,OOO 

Debt Interest 6500 0 0 SO 

Total Guidance, Counseling and 27,000 SO 527,000 

Evaluation Services 
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For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

~~ 

~LSocial Work Services: 
Payroll Casts 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Ser/ices: 33 
Payroil:osts 
Professional and Contrac:ed Se-r'iice 

Supplies and Materials 
Other Operating Cosis 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Casts 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Casts 
Debi Exoense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6:CC 
6200 
63CC 
6400 
650'J 

6100 
6200 
6300 
6400 
6500 

0 0 
2.500 Q 

sec , 

SOO CI 
,] 

" 

3 SOC ~~ 

.0" 

,~

-'- :CO " 

J 0 
:CC J 

~ 
'0 0 
c u 

SO 
325CO 

350C 
S5CC 

S':; 

33.500 

..... < ,- ,"'-'r­.)-'... , ..... 1.., ..,; 

30 

- JOG 
-,ou 
5i) 

341.000 

SO 
SO 
SO 
SO 
SO 

L ' . JeO 

0 
0 
0 

0 
n
'" 

so 

0 
0 
0 
0 
0 

I] SO SO 

. <0"'\ 
~\J \ 
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For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 

Payroll Costs 6100 60.000 a S60.000 
Professional and Contracted Service 6200 15 000 (\ 

v S' 5 OCO 
Supplies and Materials 6300 Jooee 'J 540.000 

Other Operating Costs 6400 10.000 I) 510000 

Deb! Expense 6500 a :J SC 

Total Food Ser/ices ',25,(:,OJ 3C 3~2:)OO 

C oc u rricu la r/Extracu rric u la r 36 
Activities: 

Payroll Costs 6100 3C.COC 'J 330. JOO 

Profess;cnal ar:c Contrac!ec Sci'jicS 620C J C S~ 

Supplies and Matenals 63Ct) 5.CCC· ,J '3S.CCJ 
O~r,e.'" Operating Costs 6~GC 2 5:=·':' iJ S2.S·J:J 

Deb!Ex~ense 650': '" (I SJ 

Total Cocurricular/Extracu rricula r 3, .:'JO 
., 
~'-: 537.500 

Activities: 

General Administration: 41 

Payroll Costs 6100 100,000 a S100,OOO 

Professional and Contracted Service 6200 5,000 0 55,000 

Supplies and Materials 6300 10,000 a 510000 

Other Operating Costs 6400 0 0 SO 

Debt Expense 6500 0 0 SO 

Total General Administration 115,000 SO 5115,000 
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For the Fiscal Year Ended August 31, Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 6100 40.'JOO 0 340.000 
~~nProfessional and Contracted Service 6200 20.000 a ~L_ C'CO 

Supplies and Materials 6300 50.00C 0 SSG.GOO 

Other Operating Costs 60100 25 Jee :] 325.:::00 
Debt Ex:ense 6500 'J 

, SD 

~ 	 ,311::: :ccTotal Plant Maintenance 35 'JOO SC 
and Operations 

Security and Monitoring 
Services: 

" Payroll Costs :':~.:c·: .:>~ ... 	 :ce' 
"" (' (' 

~ 

S3 
Proress:cnal and Contrac:ed Ser;ic= 62C;0 2 JI:C 32 ... '- .~. 

,-,:,<,) 
" 

Suo plies and Materials 630'J 	 3JJiJoJ 0 "' ..... ,,' 

2 :JCI] 0 S2 OC'i]Other Operating Costs 6~<JO 
G <] SODebtEx~ense 	 6500 

Total Securit! and Monitoring ~ '... ' .. ,'1.- O~ 3::- ,ceo 
Services: 

Data Processing Services: 53 

Payroll Costs 6100 60.000 0 S60.0CO 

Professional and Contracted Service 6200 5000 rJ S5.0CO 

Supplies and Materials 6300 15 DOC 0 515.000 

Other Operating Costs 6400 a 0 SO 
Debt Expense 6500 0 0 SO 

Total Data Processing Services 	 80,GOO SO S80.000 

Texas Education Agency June 99 13 of VI 



Charter School Page 7 
.--~~~~--~~~~--~-------

For the Fiscal Year Ended August 31, 2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Sen/ices: 61 
Payroll Costs 
Professional and Contracted Ser/ice 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Sen/ices 

~ .~Fund Raising: 0' 

Payroll Costs 
?~oiessional and Contrac:ed Serllce 
Supplies and Materiais 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6<100 
6500 

5100 
6200 
... ",.... ......

':J":"uL' 

6.1:)J 

650e 

a Q 
c ~ ~ 

,
D 

10000 0 
0 0 

10.800 

c. 
'0 

C 
:5.·JOG 
5 DC;':' 

u 

SC 

r::; 

L 

C 

D 

L 

SO 
3C 
5C 

510.COO 
SO 

310)CO 

3C' 
30 

SiS.O''::O 
S: 'j',:::. 

SO 

20.)CO SC' 520.000 
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For the Fiscal Year Ended August 31, 2002 Year 3 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
PayrOll Cos;s 
Professional and Contractec Ser·/lce 
Supplies and Ma,enals 
Other Operating Cos;s 
DebtE:xpense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

5:CO 
5200 
63CO 
6400 
651]0 

7950 
8950 

:J 0 
3. i 2~,~]CC 0 

'J 'J 
0 D 

<or 
~ ,"" GOO 

? =c = iJCI_~-. '-' '- "" 
;CC"" 

339.::CO 
173. JOG 

C 

3096000 

::;,.,) 

,J 
, 
" , 
.} 

I] 

oJ 

30 

S84,DOC 

'. 

3~20CCC 

" 

:J 
33 ~2'J 'JCC 

,., ..." -"'':::; ,'""Ir'"
:)..:::..:JL~'.u,",-l: 

35:3.%0 
S339.C-CC 
5176 IJ,:]lJ 

SC 

53.096,000 

524.000 

524,000 

5108,000 
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For the Fiscal Year Ended August 31, 2002 Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Instruction ; 1 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
5300 
6.100 
5500 

1,625,000 
10.000 

4.,JOO 
<] 

C 

.0 

'" 
'J 
0 
C) 

'J 

S1.625.000 
S10 DeC 

SdGOO 
SO 
50 

Total Instruction ~ .639.000 SC 51 :339.':::00 

Instructional Resources and 
Media Services 

12 

Payroll C:Jsts 
Professional and Contractec: Serllce 
Supplies and rVlateriais 
Other Operating Costs 
Debt Expense 

,3: :0 
6200 
6300 
64iJO 
6500 

J 

2.0CO 
2,2'JI:: 
1::li~;J 

0 

G 
0 
C 
0 

3G 
52.000 
S2 oc::; 
Sl.0CO 

SO 

Total Instructional Resources and 
Media Services 

5.000 SO 55.000 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

61 CO 
6200 
6300 
6400 
6500 

150,000 
0 

2,000 
0 
0 

0 
0 
0 
0 
0 

5150,000 
SO 

52,000 
SO 
SO 

Total Curriculum and Instructional Staff 
Development 

152,000 SO 5152,000 

r, 
\ ~(.. 

~'0.J p 
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Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 
Payroll Costs 

21 

Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

120.000 
2000 
1.JCO 
1000 

'J 

0 
J 
J 
", 
, 
'~ 

5120.000 
S2 'JCC 
s~ Gee 
S~ .JOO 

SO 

Total Instructional Leadership 124,QOC SO S~2d.JOO 

School Leadership: '" ,L":: 

Payroll Cesls 
Professicnal and Ccntrac~ed Ser,"C2 

Supplies a~d Maleriais 
Other Operating Costs 
Debt )nt~r~st 

6'100 

620e 
6300 
6400 
6S0e 

: :::C:,:CC 
: :co 
::: rJCC' 

0 
c' 

0 
.0 

~ 

0 
0 
c 

Si 5C.GCO 
~..: ~"~.,
"" ....... ""v 

3: :;00 
SO 
0' 
~-

Total School Leadership 160.000 SC 5160.000 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

50,000 
0 

2.000 
2.000 

C 

0 
0 
a 
0 
0 

550.000 
SO 

52.000 
52.000 

SO 

Total Guidance, Counseling and 
Evaluation Services 

54,000 SO 554.000 
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Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Instructional Leadership: 
Payroll Costs 

21 

Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

120.000 
2.000 
1.000 
1000 

0 

0 
0 
0 
0 
0 

S120.000 
52.000 
S1.000 
51.000 

SO 

Total Instructional Leadership 124..JOO SO 5124000 

School Leadership: 23 
Payroll Costs 
Professiona! and Contracted Service 
SUDplies ar,d Materials 
Other Operating Costs 
Debt Interest 

6i ':0 
6200 
6300 
5400 
6500 

' 5CClOG 
5.000 
5000 

0 
0 

0 
0 
D 
J 
0 

S15J.ODC 
S5 DOC 
55.GaO 

SO 
SO 

Total School Leadership 160,000 SO 5160.000 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

50,000 
0 

2,000 
2.000 

0 

0 
0 
a 
a 
0 

S50,000 
SO 

52,000 
S2,000 

SO 

Total Guidance, Counseling and 
Evaluation Services 

54,000 SO 554,000 
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Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: ~~ 

~L 

Payroll Costs 6100 0 0 SO 
Professional and Contracted Service 6200 3.000 0 S3.000 
Suppiies and Materials 6300 1.000 0 S 1.000 
Other Operating Costs 61100 1.000 0 S1.000 
Debt Expense 6500 0 C SO 

Total Social Work Services 5.000 SO S5.000 

Health Services: ~~ 
~~ 

"ayroll Costs 6100 11'-, r."" ,,",,-:-\.... J'_, v ~ 
u SeC',OOG 

Professional and Contracted Service 6200 u Cr SO 
Supplies and Matenals 6300 5.QOO C S5.000 

Other Operating Costs 6dGO C ". ~.~, 
~, 

Debt Exper.se 6500 0 ') SO 

Total Health Services 45.000 SO 545.000 

Student Transportation 34 

Payroll Costs 6100 0 0 SO 
Professional and Contracted Service 6200 3,000 0 S3.000 
Supplies and Materials 6300 0 0 SO 
Other Operating Costs 6400 0 0 SO 
Debt Expense 6500 0 0 SO 

Total Student Transportation 3,000 SO S3,OOO 
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FortheFiscaIY~e-a-r~E-n~d-e~d~A~u-g-u-s~t~3~1-,~270073~Y~e-a-r~3---------

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: o· 
o~ 

Payroll Costs 6100 45,000 ° 545,000 
Proiessional and Contracted Service 6200 10,000 0 S10000 
Supplies and Materials 6300 180,000 0 S18C,000 
Other Operating Costs 6400 5000 0 55,000 
Debt Expense 6500 J 0 SC 

Total Food Services :.!C.GCC SO S2QQOO 

Coc urricu la r/Extracurri cu la r o~

.,:..::::; 

Activities: 
Payroll Costs 6100 5C' JOC:· 0 S=C .ODC 
Pr::fessJona! and Cont:-a~~e:: Servics C20C ~ 'C SC 
Supplies anc Materiais 630[­ e .y:C '-: 22.IJCC: 

Other Operating Costs 
Debt EXpe,1se 

6400 
6500 

2.0GC' 
-. 
'" 

[; 

0 
S:2.00G 

SO 

Total Cocurricular/Extracurricular 60.000 SO S6C.OOO 

Activities: 

:;eneral Administration: 41 

Payroll Costs 6100 120.000 0 S120,000 

Professional and Contracted Service 6200 5.000 0 55,000 

Supplies and Materials 6300 5.000 0 S5.000 

Other Operating Costs 6400 ° 0 SO 
Debt Expense 6500 0 ° so 

-:-otal General Administration 130,000 SO 5130,000 

Texas Education Agency June 99 19 of VI 



CharterSchool ______________~------------------- Page 6 

For the Fiscal Year Ended August 31, 2003 Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 6100 60.000 0 S60.000 
Professional and Contracted Ser'lice 6200 1.0000 Q S.. '; 'Jr:~ 

SuPPlies anc: Ivlalenals 630C 11C',OOD 0 5110.000 
Other Operating Costs 5400 ~::C: 000 0 3150.000 

Debt Expense S5DO Q 0 SO 

Total Plant Maintenance ~~ " IJOO S:: S33rJ_,JGG 

and Operations 

Security and Monitoring 
Services: 

Payroll CJsts 6100 :=:.OO[! C S25 'JOO 

.= ....ofession21 and Contracted Ser.,.ice 520CI ~ 'JOCI '­ S1.:J()C 

Swppiies and Materials 530,:' 1.JOO 0 S1mO 
Other Operating Costs 64''JC .ceo C S 1.000 

Cebt Expense 6500 0 0 SO 

Total Security and Monitoring 25 'JeO so S28.000 

Services: 

Data Processing Services: 53 

Payroll Costs 6100 90000 0 590000 
Professional and Contracted Service 6200 5000 0 S5,000 

Supplies and Materials 6300 10.000 0 510,000 

Other Operating Costs 6400 0 0 SO 
Debt Expense 6500 D 0 SO 

Total Data Processing Services 105,000 SO S105,000 

Texas Education Agency June 99 20 of VI 



Charter School Page 7 
~~~~--~~--~-------------For the Fiscal Year Ended August 31, 2003 Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 

Payroll Costs 
Professional and Contracted Service 

S~pr:ii~s a~c: i\la:enels 
Other Operating Costs 
Debt Expense 

Total Community Services 

Fund Raising: 8, 
:>ayrol! ::05:5 

:::: ....oress:onc! 2:iC ::::r;::-ac::~·: 3e ....·.. -­
Supplies arc Mate:"iais 
Other Oper;ning Costs 
Jebt =xpense 

Total Fund Raising 

6100 
6200 
63J0 
6400 
5':::("('1

,",,,,'~ 

:: ·I:C 
::. ~ '\,~ 

.:::":' ~,'" 

5L..,): 

55~C 

0 
0 
0 

8 OGO 
0 

S.'}]G 

c. 
" , 
c 

-"C" • ...., 

, J'.... ..,) 

5<)00 

"-

0 
0 
0 
C 
0 

SO 

C' 
[; 

0 
0 

SO 
S2 

so 
32.'JOO 

SJ 

SB.G'::G 

"" ':::'-, 

SC 
S~,_OCQ 

S5.000 
SO 

8 000 SO S8.000 
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Cash Flow Projection Worksheet Yr 1 
For the Fiscal Year Ended August 31st 2001 

Name of Chaner School 

Conlacl Person 

Telephone 
----~----

R~dlaE"en 
DoI"fl AugJuJJurI-IJ.;n tFeb lMar--­ M.y, Ap'0" 

$25,377 

Sept 0<1 N" 
S34.noS3"2.459$28,918 $30.689527,148$13,625\ $16,395) $19,100 l-- 121,8)o_t-n _~.~~,~Z

ICash Innow~ 

10000\~BalilonCl 
a ___ QI ___QI_____-'ll-- 01 'I °1-9f- 'I. L~., ~"~" ~ 01 °1 

900001~~__._ ._900001 __~___~1 90000} _____900001 900001 SOCOlI 90000i Stille Sources ~ . 90000 90000_~~ ___ ~¥_Q 
F".",~",,,, I 01 01------QI------QI----ol------QI--------'I-- 01 01 01 '1--______0 

a 
Lo,", 01 01 01 --QI---~-!l------QI-Q~- '1 __ Q Q 

S90 uCiO 1 $90000 1---- $90 OOQ I $90 COO Ij_~Q_(J.0(l ~§().QO.Q-_JQQ,Q!2l!rota/Receipts $90ooo! $90000~ $90000 I $90000 \--__._590 000 t----_ 

i Cash OutgoilS 

PawoU 04175~._-§~~?~1 643751 643751 64':l75~. _._____.. .2:!~~f,-----.~~m51 64372}------~~ 64175) 6<13751 643751 

SeNices 
Prolessional 

S1.855$1,655$1855 ___} !_~iJ______~_iLb55 t- __~.ilJ&i..~--_--i!.i?;?,,~ 


___ iOoool._____---.!OUOOf--~__ 'UOO0f___-.1o)ogl- 100001 100001 100001 

Services ___o~ $18551 $18551 $1 655J___~~ 

R", 100001 IIXXX1\ l0000t 100001 10UOO 
DOOilI____~()(YjL "'-)(j(L _____ oOOO\___ 5000~ (;0001 60001 60001 WOOlIJtilities &lOO 60c0 6Q{X) 

_-""'OOO"I-____'OOJI ___--'UOOI ________ .1QQ.QI ____----.1!!ili!I---------=I---- 'OllU\___ 10001 111001 10001Other Services 1 I()()(,!l------...---!~ 

~QQ~JL___ ___ _____ ~~)I________ SOOQl__________~QW\------ 50001 50001 50001Supplies 4°OOf 40001 40001 ~!~1.'J.1 _______~QQ:J 

T"v.1 & Other ot1---_____ ~ g/ _____._.. _____QI ___________.!!I __ o II_..QOPlralJng __"1-----01 'I 01 
Principal and 

Inlerest lor Loans 

and OtIler 

Finilncing 
 , o o o o_ 0 II oaa " 
PUlchase 01 
Equlpmenl, 
Furniture, 
BUildings, Land 
01,10 OUler Capital 

.QL ______,_~_.Q~_____ o o o a o,QQQI________ 91 9._ _.0Oullall ---~] 

Total cash 

Outqoe'l 
 ~:ip'-' ;.-~:,:t!+____--~~~9 ,;)45J.?:\_ B8?~'::!~?:~':)I-. .I}~[~n (;4'),1::» BB2295'<'545) 882295:.5:.5) tlB2"2954545186'175\ 87219545451 87129 545."~D.29 5454 ~_<!~-;'o:l ~~~..l,.? 

Excess 

(DefiCiency) CiI$h 

Inflows to CiI$h 

OUtgoes for the 

Month 
 $2,670$2,770$3.625 $1,770 ]1270 _E.?(9 !.!2?4--___2!..i~I_____$!2!.Q.I__ $1,770 I 51,770.j_~P72-

'il'~ ~n jjJ2.~59 n030$13,625 __$16,395_~_.i!~,l§.~_______g!/~~_. __ ~.:.l 'i07f,1~dlng Balance P7,141l ~~~~,!~ ,_. ,_._~~~~,~1I_~ _._n6,~ 

r l-' ....tl', u U 
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Cash Flow Projection Worksheet Yr 2 

For the Fiscal Year Ended August 31st 2002 


Name of Charter School 

Contact PerSall 

Telephone 

ROMOded Ie E",en 

""'" 0" f J"'-1l 

'J43,0~~~ S50,16q ___ ~~',~~g _1 _____ 

01 01 01 
1486tHI 1466671 1400071_~ 

F,deul Sources I 0 I .'11_~... 

loans ul 01 01\ 
I 	 $146,667Total Receipts __1 !_~\!.'~~_n____ 

leash outgoes 

PayroH 1195831 119.~~~__ 1195831 11\;1583 

SelVlces 
Proles~iI()flal 

_0,____oo aService5 

Rent HlOoot 100001 100001 1000qt=~ 
liOOO6000 6000Utilities 6000 

Other SeNices \ O\ _________Qj o~---.-~! 

Supplies 4 000 J 4 000 4QC()/ _:1.QQQ 

Travel & Other 
o u ..Q _Ql_~_~_g,O.l!~f~t!lliL. 

Puoclpal ana 

Interest for loans 

and O1tHiII 

Financing 
Gb!l9allQ05 l} --~-~,-. "° 
Purchase of 
Equipment, 
Furmture, 
BUildings, lan~ 
and Other Caplt,t 

Out!ay _ 91-------°1-------.'11--.. - () 

"Total Cash 

Outgoes 1395831 139583! 139583f-- 13~ 58]~ 
--~_Qt---. ­Excess 

(~ficlency) Cash 
Inflows to Cash

i 
OutgoeS for theI 

Jon Jul AugM.yMar Ap'lF~b 

$75917 $77,417 $78917 S80,917 

0 

$74,417~~4,313+-__l~]-,-4.!L_~~~!.?_ 

_____001 01_ 01 01 01 ---.lI01 UI 
___1466ti? ~____ !~66t31t- 1466671 1~666'[1_________..1 :It!.Q67 146667 146661 14666,? 

0 . Q Q o o 0 ° ° _---'0"11___°1__~___Of____~1 Of--- _ O[ 	 I ° 
$1406071 S146607 $14066]'ii 1:1ij.~'F _ ~1.::!'=',_6til ~---11±!&§L)---.$1.16 667 ! $146.667 

1195031 1I!;1""'''f-583 119~31192§}L ___U~L____1li583J ___----.l1.fJ.?I2.~~_._ 11958"31 	 ___-''''-''' 

o 	 ~2!!}J____~~583~ 55tBl--____ ~.~~ 55831 5: 

!OQUO l.Q~XJQ 10000 --00 1000010000r-_ lUUUUl lUI ~~ 
6OG(j __~1~____~1 9QQgl____6000t- 6ooo! ____ 6000 .-"""'t___ 6000 

1 

__________,2,_. -- !) (1 _.. _-- QI--- - .9 DC 01 ° 
.-1.9QO .:!. (J()O 1______..__~.QQI.] __ ~J!Q\!I______:LOO°I_I----· __1.000 3500 2,417 

__ o Q Q -_Q 01 01 Q 

___ !Jl___ .._______Q o o a-~" " 

__ 139_~~ __ U:U~J _!~:L!§!_I___~'1."'?L 145167 H~,ld7 144.667 143.584 

$1:>001 
""00 I ".500 I "000 ~OB3--~~.' :~I;r -----~~.~~,~~ I ·~~~~~·I----HI,·n1 ~1I.111 ~flHJJI __ 	 ,__ !~Q~l? ___ .._~~~.QQCl. 

Month $7,083 $1.083 $7,083 _____ .1i~'O~~I--- __1.~~~21 
__ $4J,~) '~ll'''.:L1'~\~~8alanc. J~!~7 ~s!.?SO 

li02().l. 

I 

http:11�!&�L)---.$1.16
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Cash flow Projection Worksheet Yr 3 
For the Fiscal Year Ended August 31 st 2003 

Name of Chartee School 

Contact Person 

Telephone 

ft~dtoEv... 

Isept 

"""''-'''''''''''--r-

, 

, 

M,y""'.. Milr Ap'Joet lNov - ~lJ..n -----TF;b--­

I ')86:916 \ iSS,S33 ~ $90.?~1 _____ ~92,666_1_____iS4 5~.\_ .____$%,~\---,'!9B,416 \ 'j;~!j(LrB~ 

;--- 01 01 '=Qt £1 ______-"'1 ________£1 0l--------.!!j 
2€00001 2600001 200ou~1 2600001 _____,~000t_-_--2000001 260000f__,_____.~.f.QQ~ 

r- ­ 01 01 01 01___ QI------ -QI °1 
H _______, 01 01 -01 91 QI ______.!!I ____ QI______ 0 

Ie,," 0".", ,,60000 "60000 "ooooo~ >290000 II ~2U\)OW ~ $260QQQ..~ $1&:1000 1 \21'iQooq 

. ___l!Q_~Lq;I P~vrolJ 210417 210417 210417 ~=----~ 210417 _____llQ-.:!!?I___.......1lQ.:U1l___~Q.~J7 

, a 

SeMce~ --------9­
Professional 4,§§!L______~!~_,~.~:L§':llL~____~§§.74667I . .~.-.-.~ 

_0 
H)_\1I!I~,_ _\\!.\.'QQ! _.____ ,,..__1Q.Q'o.29.,_____ )~tQf~')lQ.~"!,ROM l<l_OOO _lQ.~.! ___ ,~A __ H)~ \\)I).J(\ 

__iQ.2Q! ___~___5 000 5000 
0"1i".. , 5 000 5 000 5 000 5 00: 5 000,,1-,,- __ 5 000, 

____0
Othe,Sei'Vlce~ 0 a a ~ __\1 u __ __.£1 

----- - Q 
15,QU~I___~_____ 05 0()() ____..!;!.oon ____ ____........!~llQO, __ J~,~Q,___. l~ QQ.Q
Supplies ___Dl,Qi]9 ._ l?~JQ ~.Olla; 

__________0 

Tril.... J & Other __p (h.:JU. __l1.!dQQJ .__.. ~___!l.':!QQ .--12000 ,
Operating ------'-£.@r----- __.JllhlQ! _______13 OOO! _ -==ou~~----.-n.Q02 
Principal and 

JntereS-tIOr Loans 

and Ot/)(Ir 

Flnallclng 
 _ u_Jo o 0' -QI .'1,_ _ QI--.----"I-- ­

0 

Purchase 0/ 

Equipment, 


FUfmtule, ~ 

Buildings, Land o~ __Ql_______v, ____ 
QL_.lfId OlfltlrCdpltal 01 01 ----'--==- __0O!!tlay -" 

TOlal Cash 
Outgoes 257 OB~L___~~Q§~ 258083.1 258083/ ___~_~~~.O!fJL____ ~~~~<.!]:L______ .:!58JJ<fjl- 2580831 25i!.g831,

Q 
Excess 

(Deficiency) Cash 

IMows to Cash 

Outgo", tor the 


I 91/Month ~ 19171 1,g171 1,8171.9+ UiJ7/ 
' 

007

1 j,·l-I~:J~j!.j?1----­, 
:")U . "II 

~,~~ $86,910 I ~~~,IH! ,__ _ ~9().I~q /------ .. -t9i:fi6;f j,'.14,:~,in )~llj ·lld '..111.' .":\1 

(~ I: :,,' ('I ~~ 

Ju/ "g'"" 
')104,160 _S~'i)2_250S~'i)2_250 160 1 $106,0031 ,)104, 

a 0 a01 °1 °1 
200000 260 000 .260000 ___ 2000001 2600001 . 260 OOC 

a a-Qf--- 0 

a a 0 

n~OOO 5160000 $200 OOQJ 

___ 1.1Q.il1 210417 210417 

• 667-l 667 t-----­ "," 
10000 1000> "-~ 

;'!,QQQ 5000 

a.9[--­ o~ 

15,0f!Q 05 000 

_ ___nooa .- ....!;u)QQ" 000 

o o a 

Of--- 01 01 

2580831 2580831 )58083r- i 

1,91-11,9171 1.~ 
i 11)·1, !tid $100 0133 -:; JiJ(I O()fJ 

5000 

15000 

01 
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XYZ RETAIL COMPANY and SUBSIDIARY 

CONSOUDATED BALANCE SHEET 


December 31, 199X 


ASSETS: 

Current assets: 
Cash 
Sundry receivables 
Merchandise inventory 

Due from affiliate 

Prepaid expenses 


Total current assets 

Fixed assets, net 
Investment in aHiliate 
Security deposits and other assets 
Cash surrender value of oHicers' life insurance policies, net of loans 

Total assets 

LIABILITIES: 

Current liabilities: 
Accounts payable 
Current maturities of long-term debt 
Current portion of capital lease obligations 
Accrued expenses 
Income taxes payable 

Total current liabilities 

Long-term debt 
Long-term portion of capital lease obligations 
Accrued rent 

Total liabilities 


STOCKHOLDERS' EQUITY: 


Cammon stock, $1 par value; authorized 75,000 shares; issued and 
outstanding 25,000 shares 

Additional paid-in capital 
Retained earnings 

Less, Treasury stock, at cost, 30,000 shares 

Total stockholders' equity 

Total liabilities and stockholders' equity 

$ 800,000 
50,000 

8,000,000 
200,000 
550.000 

9,600,000 

3,000,000 
1,200,000 

175,000 
25,000 

5t 4,000,000 

$ 2,000,000 
2,800,000 

130,000 
400,000 
570,000 

5.900,000 

950,000 
50,000 

600,000 

7,500,000 

25,000 
175,000 

7,600,000 

7,800,000 

t ,300,000 

6,500,000 

514,000,000 

SAMPLE FINANCIAL STATEMENJS I 301 



4 Section One 

Consolidated Statement of Unrestricted Activities 
(Income Statement) 

Year Ended December 31, 20Xl 

20Xl 20XO 
Revenues: 
Membership Dues $ 664,435 $ 604,405 
Interest and Investment Income 6,409 5,335 
Publication Sales 99,665 90,-+11 

Less Cost-of-Goods Sold (19,933) (18,082) 
Advertising 150,230 71,446 
Conference Registrations 225,173 200,377 
Exhibitors 168,587 139,758 

Total Revenues $1,294,566 51,093650 

E..~penses: 

Personnel: 
Salaries, Exempt 5 109,57+ 5 89,536 
Salaries, Nonexempt 191,050 167,666 
Salaries, Overtime 25,040 20,40+ 
Fringe Benefits 81,+16 73,373 
Temporary Agency Fees 27,05-+ 12,599 
Independent Contractors 19,990 3,-"50 

Total Personnel $ 454,124 $ 372,028 

Professional: 
Auditing 28,000 25,000 
Legal Fees 37,555 23,179 

Total Professional $ 65,555 $ 48,179 

Printing 312,951 287,088 
Postage 74,892 60,583 
Supplies 23,590 21,758 
Rent 22,000 20,500 
Telephone 63,504 59,946 
Utilities 48,911 46,511 
Mortgage Interest 32,155 33,552 
Other Interest 12,598 14,765 



5 Internal Financial Statement Fannats 

Travel: 
Transportation 33,940 29,743 
Lodging 26,659 21,566 
Meals 22,522 18,747 

Total Travel $ 83,121 $ 70,056 

Insurance 19,077 18,670 

I 

Miscellaneous 15,577 12,502 

Total Expenses $1,228,055 $1,066,138 

Change in Unrestricted Net Assets $ 66,5ll $ 27,512 

Unrestricted Net Assets: 

I r ---Begmnmg or Year ~ 51,051 £ _.5 ,.)Y::i 

t 
End o[Year $ 177,562 $ 51,051I, 

I 

f 

I 
I 
l 
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LETTER OF INTENT TO LEASE PROPERTY 

LOCATED IN HUTCHINS, TX 


OWNER: First Baptist Church of Hutchins 
cia Pastor Joel Harris 

Hutchins, TX 


TENANT wi INTENT 
Ry\ie Fait!"! Familv Academy, Inc 

Karen Belknap, President 


INTENT We, the tenants of intent, do hereby commit to lease approximatly ~sf 
at 200 and 203 Palestine in Hutchins, Texas, for a period of up to five years beginning 
July 15,2000. The owner does hereby commit to lease this property to Tenant for an 
initial rate of$4000. 00 per month plus pro-rated taxes, insurance, and utilities. 

CONTINGENCY: Owner and tenant hereby agree that ~his offer co lease is conlir:gem 
upon independent feasibility studies by both parties as to terms of lease and finish our 
requirements based on specifications to be provided by Tenant. This offer is mill and 
void if Tenant does not get appropriate funding prior to July 15,2000. Owner aIld Tenam 
to be satisfied with results of analysis or offer to lease is null and void. 

Feasibility Study: Defined as whatever studies are required by both parties to 
ensure the terms ofIhis lease are viable once finish Ol:t work, appropria;ion offundir.g. 
and city compliance issues are worked out. 

RE~tJ~lERATION: Tenant hereby agrees to pay a 510 nonrefundable option to !ease 
fee in return for first righe of refusal on this lease outline or any other lease that may be 
negotiated with owners for a period of60 days from the date of this agreement. 

DATED January 11, 2000 

kCUlL,})B.d[/rJLF
Karen Belknap, President !Io fiSYastor 7 
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I. 
2000 - 2001 School Year 

July 2000 January 2001 
S M T W TH F S S M T W TH F S' 

1 Semester/Six Weeks H H {3 4 5 62 3 H 5 6 7 8 7 8 9 10 11 12 139 10 11 12 13 14 15 Aug.14-Sept.22 " "" .. 29 days 14 H 16 17 18 19 2016 17 18 19 20 21 22 Sept.25-Nov.3 .......... 29 days 21 22 23 24 25 26 2723 24 25 26 27 28 29 NOv.6-Dec.19 .......... 30 days 28 29 30 31

30 31 

First Semester " ....... 88 days

August 2000 February 2001 

S M T W TH F S S M T W TH F S1 2 3 4 5 Jan.3-Feb.16 ..... ..... 32 days 1 2 36 7 SO SO SO WD 12 Feb.20-April 6 ....... 29 days 4 5 6 7 8 9 10
13 {14 15 16 17 18 19 ..,11 12 13 14Apr. 9-May 23 ............ 31 days 15 16} ' ,
20 21 22 23 24 25 26 18 SO {20 21 22 23 24Second Semester ..... 92 days27 28 29 30 31 25 25 27 28 
September 2000 March 2001 

S M T W TH F S 
Staff DeveloQment ­1 2 S i'1J1 IfV TH F S 

3 H 5 6 7 8 9 1 2 3 
10 11 12 13 14 15 16 Aug. 8, 9, 10; February 19 4 5 6 7 8 9 10 
17 18 19 20 21 22} 23 11 H H H H H 17 
24 {25 26 27 28 29 30 18 19 20 21 22 23 24 

0­_0 26Teacher Work Days 27 28 2, 30 31 
October 2000 April 2001 

S M T W TH F S Aug. 11; Dec. 20; May 24 S M T W TH F S
1 2 3 4 5 6 7 ,.2 3 4 5 is}
8 H 10 11 12 13 14 Bad Weather/Make-UQ Days 8 {9 10 11 128W 14

15 16 17 18 19 20 21 (If Needed) 15 BW 17 18 19 20 21
22 23 24 25 26 27 28 Apn113,16 22 23 24 25 20 27 28
29 30 31 29 30 

l'iovember 2000 May 2001 
HolidaysS M T W TH F S S M T W TH F S

and1 2 3} 4 1 2 3 4 5
Other Non-School Days5 {6 7 8 9 10 11 6 7 8 9 10 11 12 

12 13 14 15 16 17 18 13 14 15 16 17 18 19 
19 20 21 22 H H 25 Jan.1"" """, New Year's Day 20 21 22 23} WD 25 26 
26 27 28 29 30 Jan.1S .............. MLK Birthday 27 H 29 30 31 

March 12-16 ..... Spring BreakDecember 2000 June 2001May 28 ............ Memorial Day
S M T W TH F S S M T W TH F SJuly 4 ....... Independence Day
1 2 1 2Sept.4 ...... ......... Labor Day
3 4 5 6 7 8 9 3 4 5 6 7 8 910 11 12 13 14 15 16 Oct. 9 ........................ Fair Day 

10 11 12 13 14 15 1617 18 19} WD H H 23 Columbus Day 17 18 19 20 21 22 2324 H H H H H 30 Nov. 23-24 ......... Thanksgiving 
 24 25 25 27 28 29 3031 Dec. 20-Jan. 2 .. Winter Break 

5 D Staff Development 

WD Teacher Work Oays Students ............ 180 days 


BW Bad Weather/Make-Up Days 
Teachers ......... . " ....... 187 days ., \.'~ 


() Beginning-Ending Six Weeks ~\) .. 
H Holidays and Other Non.School 

Day. 

http:Jan.3-Feb.16
http:NOv.6-Dec.19
http:Aug.14-Sept.22
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Family Educational Rights and Privacy Act Protected Material 

8 pages have been withheld 

PLEASE NOTE: These pages contain material that is protected by the Family 
Educational Rights and Privacy Act (FERPA). Information redacted could include 

items such as the student's name, names of family members, addresses, 
personal identifiers such as social security numbers, and personal characteristics 

or other information that make the student's identity easily traceable. If you 
have any questions or concerns regarding the redaction of this material, please 

contact the Open Records Office at PIR@tea.state.tx.us. 

mailto:PIR@tea.state.tx.us


TEXAS EDUCATION AGENCY 

[70 I North Congress. Ave. * Austin. Texas 78701-1494 * 51 :21463-9734 * FAX: 5! 2/463-9838 * hup:l/www.teil.state.tx.us 

Jim Nelson 
Commissioner of Education FILE COpy 

June 26, 2000 


Karen Belknap 

Rylie Faith Family Academy, Inc. 

10327 Rylie Rd. 

Dallas Texas 75217 


Dear Mrs. Belknap: 


Please find enclosed your charter school contract with original signatures. This document 

authorizes the operation of A+ Academy charter school by the sponsoring entity Rylie Faith 

Family Academy, Inc. Please note that the term of this contract is from June 21, 2000 to June 

20,2005. 


Congratulations on your charter school. If the staff of the charter school office at the Texas 

Education Agency can assist you in any way, please do not hesitate to contact them at (512) 

463-9575. 


Respectfully, 


Associate Commissioner 
Continuing Education and School Improvement 

Enclosure 

Celebrating 50 Years ofService to Public Education 0022;; 

http:hup:l/www.teil.state.tx.us


 
Sender ,lccount Numt)fH ,'-"~orr": "''1rr~']t ,'10 

, 

35568.1.'13 
·Jrl'~ln 

AUS 3785219631 

.IlIRBORNE 
EXPRESS. 

United States Shipping
-t 1. Complete applicable white sections of the u.s. Airbill. 

Sign and date the Airbill at the Sender's Signature line. 
Please press bard. 

2. 	 Peel off protective covering from back of Airbill. 
3. 	Affix Airbill to pack within dotted lines shown. 
4. When using a Drop Box - follow special 


instructions on the Drop Box. 


International Shipping 
(lndudes Canada & Puerto Rico) 

To help ensor.legihility of this multiple-part form, pleose Iype. 


1. 	 Complete applicable sections of the Internationlll 
Express Airbill. Sign and date the Airbill at the Sender's 
Signature line. 

2. 	 Place Airbill and necessary documentation in 

plastic sleeve. Seal sleeve. 


3. 	Peel off backing of plastic sleeve. 
4. 	Affix plastic sleeve to envelope. 
5. 	Retain bottom copy of Airbill for your files. 

Limitations of Liability 
Liability of Airborne Express is limited to $100.00, unless 
a higher value is declared. for carriage on our airbill. 
Airborne Express shall not be liable in any event for 
special, incidental or consequential damages, including 
but not limited to loss ofprofits or income. Services are 
provided as defined in the current Airborne Express 
Service Guide (subject to change without notice). Copies 
are available upon request. 

Shipment Weight 
The shipment will be billed based on the whole pound 
rate. Fractions of a pound will be calculated at the next 
higher pound. 

To reach your local CUSTOMER SERVICE C~NTER 

call 1-800-AIRBORNt (1-800-247-2676). 
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CONTRACT FOR CHARTER 

This contract is executed the 21st day of Jme 2000 between the Texas 
State Board of Education (the "Board") and Rylie Faith Family Academy, Inc. 
("Charterholder") for an open-enrollment charter to operate a Texas public school 
to be known as A+ Academy. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided' by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contract. 

"Charterholder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. 
Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-00-006; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the goveming 
body of the charter school. Charterholder may not engage or modify the 
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terms of the engagement of a private management company without 
approval by the Board in accordance with Paragraph 7 of this contract. 

5, 	 Term of Charter, The charter shall be in effect from Jtre 21, 2000 
through Jtre a) , 2005, unless renewed or terminated, 

6, 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board, The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair, 

7, 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board, For purposes of this paragraph, the terms of the charter include, 
among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be 
offered, and the location, type and number of facilities at which the school 
will operate, The commissioner of education ("the commissioner") may 
revise the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting, Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8, Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed students, The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend, Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled, 

9, Public Education Grant Students, Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC, 

10, Non-discrimination, The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services, 

11, Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law, Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S,C, §1401, et 
seq" and implementing regulations; Section 504 of the Rehabilitation Act 
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of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 

Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 

and implementing regulations; Chapter 29, TEC, and implementing rules; 

and the many court cases applying these laws. For example: 


(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment. and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws goveming 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satisfy 
Subchapters S, C, D, and G of Chapter 39 of the TEC, and related 
Agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
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the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the Agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of Charterholder 
or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the Agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
Agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 
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120th day after the end of the fiscal year for which the audit was made. 

The audit must comply with Generally Accepted Auditing Standards and 

must include an audit of the accuracy of the fiscal information provided by 

the charter school through PEl MS. Financial statements in the audit must 

comply with Government Auditing Standards and the Office of 

Management and Budget Circular 133. 


22. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the Agency at six-week 
intervals or as directed by the Agency. 

23. 	 Foundation School Program. Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon Charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
Agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than. operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct O0·• 'J(.J.l• 
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accounting, auditing, budg.eting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001, et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. PEIMS Reporting. Charterholder shall report 
information to the Public Education Information 
(PEIMS), as required by the commissioner. 

timely and accurate 
Management System 

32. Confiict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. Indemnification. Charterholder shall hold the Board and Agency harmless 
from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or 
guardian of each student and to the Agency at least 14 days in advance 
of the suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the 
charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the Agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in the 
Texas Education Code or other law. Charterholder, its employees and 
agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, 
documents or things is a material violation of the charter. 

38. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC , Chapter 29, TEC, or 
Chapter 42, TEC relating to the charter school. Such action is not 
"adverse action" as used in this contract. Charterholder, its employees 
and agents shall fully cooperate with such actions. Failure to timely 
comply with any action authorized by Section 39.131, TEC or Chapter 29, 
TEC is a material violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 

This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
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of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-00-006; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status, which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the Charterholder. Charterholder further represents 
that the person signing this contract has been properly delegated 
authority to do so. 

Entered into this 21 U- day of J.....""- ,2000. 

( ignature/date) 
Chairperson, Governing Board of 
Cha erholder 

(Sl ture/date) 
Chief Operating Officer, Charterholder 

~DjJA-L~ 8£Lk'J-!/f{' 
Inted Name) 
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Family Educational Rights and Privacy Act Protected Material 

1 page has been withheld 

PLEASE NOTE: This page contains material that is protected by the Family 
Educational Rights and Privacy Act (FERPA). Information redacted could include 

items such as the student's name, names of family members, addresses, 
personal identifiers such as social security numbers, and personal characteristics 

or other information that make the student's identity easily traceable. If you 
have any questions or concerns regarding the redaction of this material, please 

contact the Open Records Office at PIR@tea.state.tx.us. 
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