
TEXAS EDUCATION AGENCY 
Application for an Open-Enrollment Charter School - Fourth Generation (Resubmission) 

Coversheet 

ype: Open Enrollment ____ 
check one) "75% Rule" __x_ Date of Submission: _April 7, 2000 

Name of Proposed School: _INSPIRED VISION ACADEMY 


Maximum Grade Levels to be served: _PRE-K -12____ 


Estimated 1 st Year Enrollment __300___Max Enrollment __1500,___ 


Name of Sponsoring Entity: _RYLIE FAITH FAMILY ACADEMY, INC.,___ 


fheck one:_X_ 501 (c)(3) nonprofit organization SBOE District: _12,13 
Governmental Entity 

I College or University Starting Date: _Aug 2000 

Chairperson of Board of Sponsoring Entity: _Karen Belknap,_______ 

Chief Executive Officer of Sponsoring Entity:__Karen Belknap, _____ ,_, 

Chief Executive Officer of School:,___Donald Belknap, _________ 

Applicant Mailing Address: _10327 RYLIE ROAD, DALLAS, TX 75217 ___...:... 

-,School Site Address: _8343 Bruton Rd, Dallas, TX_____ 

(If different from above) 

Contact Phone # _(972) 557-1203 Fax # _(972) 557-5807___ 


Contact Email Address: 

I certify that I have the authority as the Chief Executive Officer of the sponsoring entity 
deSignated above to make application for an open-enrollment charter school. I further 
certify all information contained in this application is complete and accurate, realizing 
that any misrepresentation could result in disqualification from the charter application 
process or revocation after award. I authorize the agency to investigate the references 
listed !'this application:" 

r, . j/, '/:-','_ / 
~--~-----~~~~~~~~,~,-,-~,~.~-, =--¥~~~~~~~-
Signature of Chief Executive Officer; Sign ture of Application Preparer 
Of Sponsoring Entity/date _ (- Was this person paid? _Yes _X_No- I (;~(.-.j. . .~-\ • ( ; . 

;. /'-'--.1_~_,. .\ 'V'"<:~ J t{ c;' 
Signature of Chairperson of Governing Body of Sponsoring Entity/date 

356104/07 100-040 
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Proposed School Data 
(This page not provided to review committee members.) 

Projected Student Populations (indicate estimated percentages): 

_80__ Students "at risk of dropping out of school" 

_15__ Students requiring Special Education services 

_05__ Students of Limited English Proficiency 

_80__ Students of Economically Disadvantaged Families 

_70__ Minority Students 

Will the school require all teachers to be certified? _NO__ 

Will the school require that all teachers be degreed with at least a bachelor's degree? 
_YES, EXCEPT IN SOME ENRICHMENT CLASSES, __ 

Will the school allow an individual to serve as a paid employee of the school as well as 
member of the governing board? YES,___ 

Will the school allow members of the same family to serve on the governing board? 
__YES,__ 

Has any member of the governing board or any professional person to be employed by 
the school 

__NO_ Been convicted of a felony? 

__NO_ Been convicted of a misdemeanor? 

__NO_ Been involved in bankruptcy? 

Has the sponsoring entity been involved in 

__NO_ Litigation? 

__NO_ Sanctions from any state regulatory agency? 

If YES to any of the above the applicant must give full disclosure and list all instances 
completely as required in other portions of the application. 

The application preparer has viewed the training video provided at the Regional Service 
Center. _X_yes no 

OOOOZ 

2 




TABLE OF CONTENTS 


I. 	 Evidence of eligibility of sponsoring entity 
A. Statement descn'b'mg sponsonng entity " ................................... ' ...... '" " 
.............~ 


B. 	 501 c3 determination letter from IRS or evidence of application ...........................5. 

C. 	 Articles of incorporation of sponsoring enmy ..................................................5. 

D. 	 Bylaws of sponsoring entity ... '" ........ ' ................. ' .......................................5 

E. 	 Biographical Affidavits for each member of the governing board of 

the sponsoring entity ........................................................... " ...................4:. 
F. 	 History of sponsoring entity ..................................................................... '"'" 


II. 	 Community Support 
A. 	 Provide information on the manner in which community groups are 

involved in the charter school planning process .......................................... , ... .. :e. 
B. 	 Provide a copy of the notice for, the registration log, and a synopsis of a public hearing 

held to discuss the proposed charter school plan. .. ........................................... "l 
C. 	 Discuss any business arrangements or partnerships with existing schools, educational 

programs, businesses, or non-profit organizations .......................................... .. !Q. 
D. 	 List five persons who are not directly involved with the school as employees or as board 

members, who will serve as references for the sponsoring entity. .. ...................... /9 
E. 	 Each applicant must publish the following statement in a newspaper of general 

distribution in the geographic area proposed for the school. The statement must also be 
mailed to the city council and commissioner's court with jurisdiction over the geographic 
area. Attach evidence of publication ............................................................. ..1./ 

III. 	 Governance of the Sponsoring Entity 
A. Profile of the Founding Board and/or Initial Incorporators of the sponsoring entity ....... . ::i-­
B. School Management Board.......... .. ................................................ ,.;.. 


IV. 	 School Demographics 
A. 	 What are the school's enrollment projections for the first five years .................. .. 

B. 	 Describe the community or region where the school will be located. " .... '" ...... ,.... ~, 
C. 	 Why was this location selected? Are there other alternative locations suitable to the 

needs and focus of the school? ........ ......................... ................................ :; 
V. 	 Human Resource Information 

A. 	 Describe your human resources policies governing salaries, contracts, hiring, and 
dismissal, sick and other leave, and benefits . ........................ ,' ' ........ ' .... ' ........ ~.';" 

B. 	 Administrators ... ..... ... ......... ..................... .. ......................................~,~ 

r, i::. 

g: ;~~=ao~u~~n~nudc~t~~ ::.::::::: ::: ::: :::: ::: ::: :.: ::: ::: ::: ::::: ::.::: :::.: ::::: :::: ::: ::12 
VI. 	 Business Plan 

A. Financial Management .............................................................................3.G. 

B. Student Attendance Accounting .................................................................. ~.C1. 

C Transportation and Food Service ...............................................................~.i 


VII. 	 Geographic Boundaries and Statements of Impact ' ­
A. Geographic Boundaries ..............................................................................";:. 

B. Statements of Impact ................................................................................:;.~ 


VIII. 	 Governance Structures and Processes 
A. 	 What steps will be taken to maintain continuity between the . ~ 

founding coalition's vision and future governing boards? ............................... :-:-;; 
B. 	 Describe the roles and responsibiltties of the board(s). .. ...................................:\';;. 

C. 	 Specify the extent to which any private entity will be involved in the operation of your 

charter school. Identify any members of the governing board or officers of the charter school 
who are affiliated with that entity ...................................................................... ..'t:Ei.. 

D. 	 Describe the procedures for receiving and responding to complaints from both parenJ.r. 
and employees. .. ........................................................................................... ..... :i'.. 

E. 	 What steps will be taken to facilitate a productive relationship between administrators._
4;and teachers? ....................................................................................................;,. 


F. 	 Discuss the nature of parental and student involvement in decision-making matters ...'7."] 

3
00003 



IX. 

X. 

XI. 

XII. 

D. 

Vision of the School 
"7A. 	 Describe the long-range vision of the school .................................................. . 


B. 	 In succinct terms, describe the educational philosophy or pedagogy of the proposed 
school that supports how you will reach your vision ...................................... ~.? 

Goals for the School 
A. Student Goals: Improvement and Attainment _................................................... .';'Q. 

B. 	 School Goals ............................................................................................ ,.5.~. 

C. Community Outreach and Marketing Plan ......................................................... .s.i-
General Description of School 
Statement of Need: 
A. 	 Why is there a need of this type of school? What evidence exists that there is a sufficient 

demand for the educational program you are proposing? ................................. .. :;s. 
B. Explain why the charter school model is the appropriate vehicle to address this need ..:;"~ 
Educational Plan 
A. 	 Describe the educational program of the school to be offered ................................ ;';, 

B. 	 What teaching methods will be used? How will the pedagogy enhance student learning?}:' 
C. 	 What professional development opportunities will be available to teachers and other 

staff? How do these opportunities support the mission of the school? ...................... 2: 
D. 	 Describe in detail how your school will accommodate students with Special Education 

needs. ......... ................................................................... j-;C 
E. 	 Describe how your school will meet the needs of children who qualify for other federal 

programs such as: Title I Part A; Title I Part C; Title I Part D, subpart 1; Title I Part D, 
subpart 2; Title II part 8; Title IV; Title VI; Migrant Education; and Section 504. '" .. ' ' .. ,~",,:. 

F. 	 Describe how your school will meet the needs of children who qualify for other state 
programs such as: Bilingual/English as a Second Language (ESL), State Compensatory 
Education, Dyslexia, and Gifted and Talented. ........................ ............ ...... ....... 0_ 

G. 	 Describe how your school will identify and provide educational support for students who __ 
are identified as being "at risk of dropping out of school" as defined in TEC §29. 081 (d) .~. 

H. 	 Other Student Activities (athletics, publications, clubs, and organizations) ............... : ..: 

I. Student Assessment .......................................................................................':.­
ATTACHMENTS (limit to 50 pages) 


Appendix A - IRS Letter of Determination ........................................................ . 

Appendix B - Articles of Incorporation .............................................................. 

Appendix C - Bylaws ................................................................................... 

Appendix D - Biographical Affidavits ....................... .. ................................... .. 

Appendix E - Credit Report .......................................................................... .. 

Appendix F - IRS Submission ....................................................................... . 

Appendix G - Notice of Public Hearing, Synopsis of Meeting, Registration Log ......... . 

Appendix H - Evidence of Publication ............................................................. .. 

Appendix I - Organizaitonal Chart .................................................................... 

Appendix J - Job Descriptions ........................................................................ 

Appendix K - Graduation Info ......................................................................... 

Appendix L - Graduation Pictures ........................................................... , ..... .. 

Appendix M - Pictures of Awards Presentations ............................................... .. 

Appendix N - Start-up Budget ....................................................................... 

Appendix 0 - 3 year Budget ........................................................................ .. 

Appendix P - Cash Flow ............................................................................. .. 

Appendix Q - Business Procedures Handbook .................................................. 

Appendix R - Budget Status Report .................................................................. 

Appendix S - Lease Agreement .................................................................... .. 

Appendix T - School Calendar ....................................................................... . 

Appendix U - Map ....................................................................................... .. 

Appendix V - Pictures of Extra-Curricular Activities ............................................... 


00004 4 



r 

Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

A. Statement describing sponsoring entity (112 page max.) 

Rylie Faith Family Academy, Inc. (RFFAI) is the 501c3 corporation that is applying to 
operate INSPIRED VISION ACADEMY. RFFAI received its Certificate of Incorporation 
from the Secretary of State of the State of Texas on November 30, 1998. The Federal 
Tax 10 Number for RFFAI is 75-2791729. RFFAI was formed by members of the 
community who are concerned about children's education. They believe that traditional 
public schools are not currently meeting the educational needs of many Texas children. 

RFFAI was initially incorporated with the sole mission of operating Texas charter 
schools, including Rylie Faith Family Academy (RFFA), a third generation Texas charter 
school. At the date of submission of this charter application, RFFAI will have 
successfully operated RFFA for 1.5 years. We are now completing our second 
semester of our second year. 

It is the intention of the Board of Trustees to form separate 501 c3 corporations for any 
charters that are approved. INSPIRED VISION ACADEMY will operate under the 
existing RFFAI umbrella until the paperwork can be completed and the State Board of 
Education (SBOE) approves "spinning off" INSPIRED VISION ACADEMY to its own 
sponsoring entity. We feel that each school having its own sponsoring entity is best for 
many reasons, including clarity and accountability. 

I 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

B. 501 c3 determination letter from IRS or evidence of application. 
(The Texas Education Agency will not fund approved schools until 
the IRS determination letter is received by the Division of Charter 
Schools.) 

501 c3 status was granted to RFFAI by the Internal Revenue Service on June 21, 1999. 
A copy of the Letter of Determination is attached as Appendix A. 

1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

C. Articles of incorporation of sponsoring entity 

The Certificate of Incorporation and Articles of Incorporation for RFFAI are shown in 
Appendix B. 

11. Evidence of eligibility ofsponsoring entity (Reviewed by Agency) 

I D. Bylaws of sponsoring entity 

The Bylaws of RFFAI are shown in Appendix C. 

00005 
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11. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

E. Biographical Affidavits for each member of the Board of Trustees 
of the sponsoring entity 

Biographical Affidavits for each member of the Board of Trustees of the sponsoring 
entity are included in the Appendix D. 

11. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

F. History of sponsoring entity I 
I 1. Financial history of the entity 

Since RFFAl's inception, the only project run by RFFAI that generated revenues and 
expenses was the operation of the existing charter school. (The existing charter school 
operated during its first 6 months of operation under the auspices of a different 501 c3, 
after which a new 501 c3 set up specifically to run the existing, and yet to be approved, 
charter schools was received.) Therefore, the financial history of the entity is, in effect, 
the financial history of the existing charter school (Rylie Faith Family Academy located 
at 10327 Rylie Rd in Dallas, TX) 

The first year of operation of the existing charter school was the 1998-99 academic 
year. In that year, we had over $1.1 million in revenue. That includes revenue from the 
ADA Foundation program, gifts and bequests, the Federal Free Lunch and Breakfast 
Program, the Federal start-up grant, state technology and textbook funds, carnivals, etc. 
Expenses included payroll for teachers and teacher assistants, administrators and 
support staff, professional services, staff development, building repair and maintenance, 
janitorial payroll and supplies, testing materials, instructional and administrative supplies 
and materials, field trips, and insurance. 

Over the past year, the existing charter school has worked with over 40 vendors, most 
of whom allow payments within 0 - 90 days of purchase. RFFAI is currently repaying a 
$150,000 loan to Gateway Bank. Payments on the loan are made monthly and the loan 
is current RFFAI has accumulated assets in excess of $1 ,000,000 and recently 
purchased its land and building. Leasehold improvements of about a half million dollars 
have been made to the facility of the existing charter school. Revenues for the 1999­
2000 academic year are budgeted at $2.2 million. Enrollment is holding steady just 
under our maximum allowable enrollment of 500 students. 

The current charter school has received donations from Gateway Bank, Dr. Pepper, 
area churches, Home Depot, parents and others. These donations have been small but 
much appreciated. We are still actively soliciting grants and donations from many 
sources. Parents donated over 2000 hours of volunteer time in the first semester of the 
1999-2000 school year. 
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11. Evi ce of eligibility of sponsoring entity (Reviewed by Agency) 

r 
den

F. History of sponsoring entity 

I 2. Credit Report 

A Dun and Bradstreet report for RFFAI is included in the Appendix E. 

r 1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

I F. History of sponsoring entity 

I 3. Most recent IRS filing 

A copy of Form 2758 is included in Appendix F. 

11. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

r 	 F. History of sponsoring entity 


r 4. Disclosure of any liens 


A $9,111.81 lien currently exists on the property that we just recently purchased. 

1. Evidence of eligibility of sponsoring entity (Reviewed by Agency) 

r 	 F. History of sponsoring entity 


I 5. Litigation history 


RFFAI is not currently, and has never been, engaged in any civil or criminal 
lawsuits, either as plaintiff or defendant. 
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.. III. Community Support (Reviewed by Agency) 

A. Provide information on the manner in which community groups 
are involved in the charter school planning process. 

The founders of the existing charter school have been informally talking with parents for 
over a year regarding the educational needs of the children within our geographical 
area. Over 750 children of all ages have come through the doors of RFFA since its 
opening. The Superintendent and Principal have personally interviewed most of these 
families. 

We passed out over 500 flyers notifying the public about the Tuesday night Public 
Hearing and over 1500 flyers regarding our Public Hearing throughout the communities 
of Wilmer and Hutchins. A copy of the flyer is included as Appendix G. 

Approximately 75 people attended a Public Hearing on January 18, 2000. When we 
asked "Who is in favor of this charter application being approved?", all in attendance 
raised their hands. When asked who was opposed to this charter application being 
approved, no hands were raised. Several people spoke about the desperate need for 
educational alternatives in this area. 

Both the Boy Scouts of America and the Girl Scouts of America have troops housed at 
RFFA, although they were not directly involved in the charter school planning process. 
The Board of Trustees feels confident that we have our "finger on the pulse of the 
community" and that the school we are proposing accurately reflects the needs and 
desires of this community. 

Immediately upon charter approval, we will form a School Advisory Council consisting of 
interested and qualified community members. We will also include parents and other 
community members in decisions and activities involved in the opening and continued 
operation of INSPIRED VISION ACADEMY. 
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ill. Community Support (Reviewed by Agency) 
B. Provide a copy of the notice for, the registration log, and a 
synopsis of a public hearing held to discuss the proposed charter 
school plan. 

Two Public Hearings were held to make the community aware of our plans for 
INSPIRED VISION ACADEMY. The first was held on Thursday, January 20,2000 at 
7:00 pm in the cafeteria of RFFA. Seventy-three persons attended. Over 500 flyers 
were passed out in the community to notify the public that a Public Hearing was being 
held. All present at the meeting voted to support the approval of this charter 
application. None opposed. Several members of the audience gave passionate reports 
about how critical the need in this area was for some public school choice. A synopsis 
of the meeting, as well as a copy of the notice for and the registration log, is included as 
APPENDIX G. 

The second was held on Thursday, January 20, 2000 at 7:00 pm in the Banquet Room 
of Smith's Restaurant in Hutchins, Texas. Seventy-eight people attended. All present 
at the meeting voted to support the approval of this charter application. None opposed. 
A synopsis of the meeting, as well as a copy of the meeting notice and the registration 
log, is included in APPENDIX G. 
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I . i II.' Community Support (Reviewed by Agency) '. 

C. Discuss any business arrangements or partnerships with existing 
schools, educational programs, businesses, or non-profit 
organizations (include letters from each entity represented). 

Almost all of our programs and services are conceived, organized and implemented in­
house, including security and janitorial services. We are currently contracted with 
Chartwells to supply lunch for our cafeteria and Mars to supply instruments for our band 
(at the existing school and probably for INSPIRED VISION ACADEMY as well). We 
currently have no plans to out-source the management of the existing school or 
INSPIRED VISION ACADEMY to either a for-profit company or a not-for-profit 
organization. 

II. Community Support (Reviewed by Agency) 

D. List five persons who are not directly involved with the school as 
employees or as board members, who will serve as references for 
the sponsoring entity. Provide phone numbers, addresses, and 
nature of experience with the sponsoring entity. 

. Rylie Faith Family Academy is proud of its association with Cameron Sewell, a Dallas 
lawyer. We recently purchased our property from Mr. Sewell. Mr. Sewell's business 
number is (214) 368-1500. His office address is 8080 North Central Expressway, 
Suite 900, Dallas, TX, 75206. 

Gateway Bank has supported our efforts in southeast Dallas from the very beginning. 
Jerry Elrod, Vice-President, has visited our school many times. He handles the 
banking needs of the academy. Mr. Elrod's business number is (972) 286-3636. His 
address is 3636 Shepherds Lane, Balch Springs, TX 75217. 

Dr. Pepper Bottling Company of Texas has worked directly with Rylie Faith Family for 
over 1.5 years. Steve Record, the Youth Marketing Manager for Texas, has given us 
three score boards and our main marquee sign.' He has assisted with sports 
equipment for the school. Mr. Record's business number is (972) 721-8283. Dr. 
Pepper Bottling Company's address is 2304 Century Center Blvd., Irving, TX 75062. 

Rylie Faith Family is in District 105. Our state representative is Dale Tillery. He 
spoke at our graduation program and gave special recognition items to our seniors. 
He has appointed a Special Liaison Office for Charter Schools and House District 105. 
This officer has an office on the Rylie Academy campuses. Mr. Tillery's business 
number is (214) 324-9010. His address is 8344 E. R.L. Thornton Freeway, Dallas, TX 
75228. The capitol office is in Austin, TX. The phone number is (800) 776-3253. 

Dan Stovall owns and operates Stovall Printing of Dallas. He has been in business 
for over 30 years. He assisted the academy in creating and printing of our 1998/1999 
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Yearbook. He has visited the academy on numerous occasions, and donated time 
and toys in our effort to help this community. Mr. Stovall's business number is (972) 
288-5595. His address is 1228 Narcissus, Mesquite, TX 75145. 

i II. Community Support (Reviewed by Agency) 

E. Each applicant must publish the following statement in a 
newspaper of general distribution in the geographic area proposed 

I for the school. The statement must also be mailed to the city council 
and commissioner's court with jurisdiction over the geographic area. 
Attach evidence of publication. 

The NOTICE OF INTENT TO APPLY FOR OPEN-ENROLLMENT CHARTER SCHOOL 
was published twice in the legal notices section of the Ellis County Press: Thursday, 
January 13, 2000 and Thursday, January 20,2000. The NOTICE was also published in 
the Pleasant Grove Shoppers News on Wednesday, January 12, 2000. The NOTICE 
was also publishing on Thursday, January 20,2000 in the Suburban News. A tear-sheet 
from each newspaper is included in APPENDIX H. The NOTICE OF INTENT TO 
APPLY FOR OPEN-ENROLLMENT CHARTER SCHOOL was also mailed to the City 
Council and Commisioner's Court Evidence of mailing is included in Appendix H. 

00011 
11 



illl. Governance of the Sponsoring Entity (Reviewed by Agency) 

A. Profile of the Founding Board and/or Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
college/universities) 

1. Describe the organizing group of initial incorporators 
who are working together to apply for a charter, 
including the names of the organizers, their 
backgrounds and experiences, and 3 references for 
each. 

Members of the organizing group are all currently affiliated with an already-approved 
charter school, Rylie Faith Family Academy. In working with some of the parents who 
were bringing children to RFFA, it became apparent that the need existed for additional 
charter schools in the southeast sector of the Metroplex. The persons who have been 
most active in organizing this charter application are: 

Karen R. Belknap 
Ms. Belknap has degrees in Psychology, Crime and Delinquency, and Human 
Development and Family Life. Ms. Belknap has served as the Superintendent for one 
of Texas' largest charter schools (Rylie Faith Family Academy - 500 students) for 1.5 
years. She has insured that all state and Federal laws and regulations have been 
followed and that student achievement remains the focus. Previously, Ms. Belknap 
served as Principal of Faith Family Academy, a private Dallas inner-city school, for two 
years. While at both schools, she has implemented many innovative programs to help 
disadvantaged children succeed. She has also worked in counseling teenagers and 
children for many years. Ms. Belknap has worked as a truant officer. She has worked 
with the Juvenile Courts, teaching skills on effectively working with delinquents which 
resulted in lower recidivism. She served as the head counselor at the Dallas Salvation 
Army Halfway House. 

References: 
1. Debbie Rummel; 114 Glenview Dr.; P O. Box 397; Hutchins, TX. 75141; 972-225-5838 
2. Eva Thornhill; 302 Adams; Wilmer, TX. 75172; 972-441-4234 
3. Karla Prasifka; 100 J. J. Lemmon, Huthins, TX 75141; 972-225-4940 

Donald E Belknap 
Mr. Belknap has served as the Principal for one of Texas' largest charter schools, Rylie 
Faith Family Academy, for the past 1.5 years As Principal, he oversees the day-to-day 
operations of the school. He handles everything from discipline of unruly children to 
upset parents. Previously, Mr. Belknap served as Business Manager and Teacher of 
Faith Family Academy, a private Dallas inner-city school, for two years. While at both 
schools, he has implemented many innovative programs to help disadvantaged children 
succeed. 
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Prior to his entry into the field of education, Mr, Belknap had experience as a manager 
and a business owner. Between 1990 and 1994, he was employed as Department 
Manager, overseeing 125 employees, Also, for 10 years, he was the owner of Kountry 
Mart, which generated annual sales of $500,000, 

References: 
1, Laura Stewart; 11319 Iris Drive; Balch Springs, TX 75180; 972-557-7951 
2, DeAnn Hoffman; 8720 Fireside Dr.; Dallas, TX 75217; 214-398-8401 
3. Westin Henson; 1412 Trout Rd,; Hutchins, TX 75141; 972-225-9006 

Brenton White 
Mr. White has served as the Vice-Principal for one of Texas' largest charter schools, 
Rylie Faith Family Academy, during the 1999-2000 school year. As Vice-Principal, he 
has overseen the effectiveness of what happens in the classroom, He handles 
everything from discipline of unruly children to upset parents to teacher'S lesson plans, 
Previously, Mr. White worked as a teacher, both at Rylie Academy and at Faith Family 
Academy, 

Mr, White earned a Master of Music from the University of Southern California, 

References: 
1, Judy Breshears; 144 Park Lane; POBox 1246; Hutchins, TX, 75141; 972-225-7300 
2, Charles and Robin Dale; 1324 Dowdy Ferry Rd,; Hutchins, TX, 75141 ;972-225-8120 
3, Chief R. 0, Hutcherson; 305 W Dallas; Hutchins, TX, 75141 ;972-225-2226 

David Sehested 
Mr, Sehested has assisted several non-profit organizations with the writing of previous 
charter school applications, which were approved, He has been employed as a 
Business Manager at a charter school and has successfully submitted PEIMS reports 
many times, Mr, Sehested is currently serving as Business Manager for Rylie Faith 
Family Academy, Mr, Sehested earned a Master of Business Administration from the 
University of Texas at Austin and is an Eagle Scoul. 

References: 
1, Keith Brunson, 901 S, Mopac Bldg 2, #425, Austin, TX 78745; 512-447-0783 
2, Terri Emerson, 6403 Heron Dr" Austin, TX 78759; 512-257-3712 
3, Julie Wade, 2805 Robinson Ave, Austin, TX 78722,512-482-8537 

Dr, Shaia White 
Dr. White earned a Doctor of Chiropractic from Clevland Chiropractic College, in Los 
Angeles, CA She earned a Bachelor of Science from Logan Chiropractic College in SI. 
Louis, MO, She is a certified Chiropractor with the State of Texas, She has served as 
the textbook coordinator has and set up curriculum for a charter school. She has 
administrative experience in public schools, Dr, White has also taught at schools, 

References: 
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1. Dr. D'Anira Wiseman; 239 N. Arnaz; Ojai, CA. 93023; 805-640-1992 
2. Dr Michael Miller; 3033 Doyne Rd.; Pasadena, CA. 91107;626-398-7060 
3. Dr. Martha Garcia; 935 Kenwood Sl.; Burbank, CA. 91505;818-842-3840 

Dorothv Harris, B.A., MB.A. 
Ms. Harris received her Bachelor of Arts and her Master of Business from the University 
of Wyoming. She has done extensive studies in Special Education Administration. She 
has written teacher handbooks, student handbooks, set up Boards, and run the 
business office of a charter school. 

References: 
1. Frances Macmillan; 122 Oakland Dr, Palestine, TX 75801; 214-729-1039 
2. Dennis Ducomin, P.O. Box 848; Fraser, CO 80442; 970-726-5388 
3. Evelyn Wentworth; Englewood CO.; 303-781-0146 

! 111. Governance of the Sponsoring Entity (Reviewed by Agency) 

I A. Profile of the Founding Board and/or Initial Incorporators of the 
I sponsoring entity (not applicable to governmental entities or 
college/universities) 

2. Describe what role each person will play and why 
I he/she has chosen to support the application. 

Karen R. Belknap; Superintendent, Wants to make a difference in the lives of children 
Donald E. Belknap; Will lend insight into behavioral problems 
Brenton White; Will lend teaching and Vice-Principal experience to project 
David Sehested; Will lend knowledge of TRS, PEIMS, accounting 
Or. Shala White; Will lend expertise in medical issues and EMAT textbook system 
Dorothy Harris, Will lend knowledge of special education 

111. Governance of the Sponsoring Entity (Reviewed by Agency) 

. A. Profile of the Founding Board and/or Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
col/ege/universities)I 

3. Describe the fol/owing: 
the officer positions designated; 

The officer positions for Rylie Faith Family Academy, Inc. are: President, Vice 
President, Secretary and Treasurer. 

I /II. Governance of the Sponsoring Entity (Reviewed by Agency) 
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A. Profile of the Founding Board and/or Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
college/universities) 

I 3. Describe the following: 

! b. the manner in which members of the 
Board of Trustees are selected and 
removed from office; 

The membership of the sponsoring entity, Rylie Faith Family Academy, Inc. is currently 
set at the six members listed above. 

Board positions are appointed. Election of officers shall be as described in Article 6.2 of 
the Bylaws. Removal shall be as described in the Bylaws. 

1111. Governance of the Sponsoring Entity (Reviewed by Agency) 

A. Profile of the Founding Board and/or Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
college/universities) 

I 3. Describe the following: 

d. the manner in which vacancies on the 
Board of Trustees are filled; 

Election of trustees (to add members or fill vacancies) shall be as described in Article 
2.2 of the Bylaws. 

i III. Governance of the Sponsoring Entity (Reviewed by Agency) 
A. Profile of the Founding Board and/or Initial Incorporators of the 

i sponsoring entity (not applicable to governmental entities or 
Icollege/universities) 

3. Describe the following: 

the term for which members of the governing Board of 

Trustees serve; 


The term of office is one year, as described in the Bylaws. 

1111. Governance of the Sponsoring Entity (Reviewed by Agency) 
A. Profile of the Founding Board and/or Initial Incorporators of the 

sponsoring entity (not applicable to governmental entities or 
college/universities) 

3. Describe the following: 
whether the terms are to be staggered. 

Terms are not staggered. All Board positions are elected at the annual meeting. 
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illl. Governance of the Sponsoring Entity (Reviewed by Agency) 

A. Profile of the Founding Board and/or Initial Incorporators of the 
sponsoring entity (not applicable to governmental entities or 
col/ege/universities) 

4. Include any plans for further recruitment of founders 
or organizers of the school. 

The current RFFA! Board of Trustees has been advised that upon granting of the 
charter that they will be responsible for setting school policy, ensuring that the mission 
of the school is upheld and governing the school in accordance with its bylaws, charter, 
and state and federal statutes. Integral to this function is the board's ongoing 
assessment of the school's programs, its processes and systems (utilizing input from 
the School Advisory Council). 

One of the first actions that the Board of Directors will take upon the granting of the 
charter is to appoint various community, parental, administrative, faculty, and student 
leaders to serve on the newly-created School Advisory Council. The Council will consist 
of 7 - 11 members, whose charge will be to assess all aspects of school operations and 
bring recommendations for improvement to the Board of Directors. 

As School Advisory Council members and Board of Directors are selected or replaced, 
the following criteria will be considered: 
a. Interest in innovative educational practices 
b. Love of children 
c. Ability to raise funds for the school 
d. Interpersonal and communication skills 
e. Commitment to diversity and awareness of ethnic issues 
f. Personal interview 
g. Bring diversity of life and work experience 
h. Provide moral, educational and physical leadership and support to the school. 
I. Level of committed interest to our School, its curriculum and its students. 
J. Willingness to be actively involved. 

illl. Governance of the Sponsoring Entity (Reviewed by Agency) 

I B. School Management Board 
1. Biographical affidavit for each member of the school 
management board. 

Not applicable. There will not be a separate School Management Board. (The School 
Advisory Council is advisory only, not management). 

Governance of the Sponsoring Entity (Reviewed by Agency) 

B. School Management Board 
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2. Describe the following: 

I a., b., c., d., e.,f. 

Not applicable. There will not be a separate School Management Board. (The School 
Advisory Council is advisory only, not management). 

1111. Governance of the Sponsoring Entity (Reviewed by Agency) 

I B. School Management Board 

I 3. Specify the extent to which any private entity will be 
involved in the operation ofyour charter school. Identify 
any members of the Board of Trustees or officers of the 
charter school who are affiliated with that entity. 

There are currently no plans to out-source the management of the charter school. 
RFFA has contracted with Chartwells to supply meals for our lunch program and Mars 
to supply instruments for our band for the current school year. We will probably contract 
with them for this charter school as well. There are no members of the Board of 
Trustees or officers who are affiliated with these entities. 

1111. Governance of the Sponsoring Entity (Reviewed by Agency) 

I B. School Management Board 

4. The manner in which the charter schools will 
conduct textbook selection. 

RFFAI will assign a charter school employee to operate as the Textbook Coordinator. 
The Textbook Coordinator will review our textbook needs in January prior to the first day 
of operation of a new school year. 

The Textbook Coordinator will make recommendations to the Board of Trustees no later 
than February 1 st of each year. The Board of Trustees will discuss and vote on 
textbooks for the upcoming school year no later than March 1 st of each year. 

The Board of Trustees may decide to make a copy of each textbook to be approved 
available for public viewing at the charter school for at least 15 days prior to a final vote. 
Members of the public would then be invited to comment on textbooks under 
consideration at a regularly scheduled Board meeting. 

The Textbook Coordinator will place textbook orders through the EMAT system each 
year no later than April 1st, or another deadline as set by the TEA textbook division and 
the school book depository. 
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I IV. School Demographics (Reviewed by Agency) 

A. What are the school's enrollment projections for the first five 
years? What is the school's maximum enrollment goal? What grades 
will be served? How many students are expected to be in each grade 

I or grouping? What will be the maximum class size allowed? Any 
increase in the grade levels served and maximum enrollment as 
specified on the cover sheet of this application, and any increase in 
maximum class size must be approved by the SBOE. 

INSPIRED VISION ACADEMY anticipates a first year enrollment of 300 students in 
grades pre-k -12. The five year enrollment projections are as follows: 

2000-01 2001-02 2002-03 2003-04 2004-05 


Pre-K 3 30 40 60 80 100 

Pre-K 4 30 40 60 80 100 

Kinder 30 40 60 80 100 

Grade 1 30 40 60 80 100 

Grade 2 30 40 60 80 100 

Grade 3 30 40 60 80 100 

Grade 4 30 40 60 80 100 

Grade 5 30 40 60 80 100 

Grade 6 30 40 60 80 100 

Grade 7 0 40 60 80 100 

Grade 8 0 40 60 80 100 

Grade 9 0 0 60 80 100 

Grade 10 0 0 60 80 100 

Grade 11 0 0 0 80 100 

Grade 12 0 0 0 0 100 


Total 270 440 780 1,120 1,500 

We will maintain a student to instructional staff (teachers and teacher's aides) ratio of 
19: 1 or less. The first year we will have one classroom for each grade that we serve ­
with no more than 30 students per class. We are requesting a maximum enrollment cap 
(on up to five campuses) of 1,500. 
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[IV. School Demographics (Reviewed by Agency) 
B. Describe the community or region where the school will be 
located. 

The location chosen for INSPIRED VISION ACADEMY is in the Pleasant Grove area of 
southeastern Dallas, TX. The proposed site address is 8343 Bruton Rd, Dallas, TX. It 
is located near several main roads. We anticipate serving children from Dallas, 
Mesquite, Balch Springs, Garland, Seagoville, Lancaster, Wilmer, and Hutchins, as well 
as other areas of the Metroplex. Our official geographical area is Dallas County and 
Ellis County. 

I IV. School Demographics (Reviewed by Agency) 
C. Why was this location selected? Are there other alternative 
locations suitable to the needs and focus of the school? 

This site was chosen for several reasons. It has served the Pleasant Grove community 
as a private school for many years. Many members of the community have fond 
memories of their school days on this campus. The current private school has hit 
financial hard times and may be closing at the conclusion of the 1999-2000 school year. 

In addition to the buildings already on the site, this site includes a large parcel of 
unimproved land. This would be ideal to install some modular classrooms prior to the 
beginning of the second year. 

We have identified three alternative locations that would be suitable for our needs and 
focus. These are three large shopping centers which have empty space. 
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I V. Human Resource Information (Reviewed by Agency) 

A. Describe your human resources policies governing salaries, 
contracts, hiring and dismissal, sick and other leave, and benefits. 
(Provide salary schedules, sample contracts and copies ofpolicies 
on other issues in Attachments.) 

SALARIES: 
It is INSPIRED VISION ACADEMY's desire tD pay wages and salaries that are 
cDmpetitive with Dther schools. The salaries will be motivational, fair and equitable, 
variable with individual and school performance and in compliance with all applicable 
statutory requirements. 

Basis for Determining Pay: An employee's pay is influenced by four factors: 
1. The nature and scope of the job 
2. What other employers pay their emplDyees for comparable jobs 
3. Individual performance 
4. School budget/fiscal status 

Payroll 
EmplDyees of INSPIRED VISION ACADEMY will be paid through the payroll 
department Df INSPIRED VISION ACADEMY using its procedures to record employee 
work hours, compute pay, deduct federal, state and local incDme taxes, Texas Teacher 
Retirement cDntributiDns and make Dther adjustments as cDntained in applicable laws 
and regulatiDns. 

Pay Period 
Our payroll will be paid on the last working day of the month .. 

Time Cards/Records 
By law, we are obligated to keep accurate records of the time worked by "non-exempt" 
employees. This is done by either time clock cards or other written documentation. All 
employees are required to keep the Dffice advised of their departures from and returns 
tD the premises during the work day. 

Hiring: 
Contract Status: All persons who perform services for INSPIRED VISION ACADEMY 
shall be considered "at-will" employees of INSPIRED VISION ACADEMY. INSPIRED 
VISION ACADEMY's Board of Trustees may terminate the employment of any 
personnel so long as such employees are not terminated for unlawful reasons. No 
employees of INSPIRED VISION ACADEMY will have an employment contract. All 
employees will have a signed Letter of Understanding, which spells out in detail all of 
the verbal agreements that were made during the hiring process. This includes the 
position hired for, salary and benefits. 

Hiring and Recruitment: 
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It is the policy of INSPIRED VISION ACADEMY to consider current employees of the 
charter school to fill vacant positions before recruiting from outside. INSPIRED VISION 
ACADEMY is an equal opportunity employer and affirms that it shall not discriminate 
against any employee on the basis of race, creed, color, gender, national origin, 
religion, ancestry, age, or disability in its recruitment, selection, training, utilization, 
termination or other employment-related activity. All employment by INSPIRED VISION 
ACADEMY shall be on an "At-will" basis, unless otherwise stipulated. 

The Board of Trustees shall appoint the Superintendent of INSPIRED VISION 
ACADEMY. Such appointment shall be at the pleasure of the Board of Trustees without 
definite term, and shall be at the salary specified by the Board of Trustees. 

The Superintendent andlor Principal shall recommend appointment of all other 
personnel to the Board of Trustees for final selection. Employees may be appointed to 
full-time, part-time or temporary positions. 

Dismissal: 
INSPIRED VISION ACADEMY hopes and expects that employees will give at least two 
weeks notice in the event that they intend to leave our employ. Any accrued leave time 
will be paid at the next scheduled pay date. All employment is at-will unless otherwise 
specified. Termination may occur at any time, with or without cause, based on the 
Superintendent's recommendation to the Board of Trustees and Board approval. 

Sick and Other Leave: 
Paid Vacation Days: Only salaried employees will be entitled to paid vacation days. 
Vacation days will be specified on each employee's Letter of Understanding. 

Paid Persona/ Days: Each full-time salaried employee shall receive five paid personal 
days off per school year. These days may be used as sick days, travel days, or for any 
purpose deemed acceptable by the Superintendent. Personal days will accrue at the 
rate of 0.25 days per week. Unused paid personal days do not rOil-over into any future 
academic years. 

Unpaid Personal Days: Each full-time salaried employee may request unpaid personal 
days as specified in the federal Family Leave Act. 

Bereavement: 
Bereavement time will be provided at the discretion of the Superintendent. 

Benefits: 
Health Insurance: INSPIRED VISION ACADEMY will attempt to provide health 
insurance for all full-time employees. INSPIRED VISION ACADEMY will interview 
several insurance vendors to decide on a good group plan. 

TRS Membership: 
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INSPIRED VISION ACADEMY will enroll all eligible employees in the Teacher 
Retirement System of Texas, as required by law. We will opt out of the Social Security 
System, but not Medicare, as allowed by law. INSPIRED VISION ACADEMY will 
withhold TRS payments from members' payroll checks at the rate specified by law, 
currently a total of 6.65%. These monies will then be forwarded in a timely manner to 
TRS offices in Dallas via the automated Tex-Net telephone payment system. 

I V. Human Resource Information (Reviewed by Agency) 

I B. Administrators (Reviewed by Agency) 

1. Biographical Affidavit for each administrator of the 
school. 

The only administrator to be selected to date is Ms. Karen Belknap, Superintendent. 
Her biographical affidavit is included in Appendix D. Other administrators will be 
interviewed and selected upon charter approval. 

i V. Human Resource Information (Reviewed by Agency) 

L B. Administrators (Reviewed by Agency) 

I 2. Powers and duties 

a. Who will be the school's Chief Executive 
Officer? Describe the chain of command 
(attach an organizational chart). 

INSPIRED VISION ACADEMY's initial Chief Executive Officer will be the 
Superintendent, Ms. Karen Belknap. An organizational chart is included in Appendix I. 
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I V. Human Resource Information (Reviewed by Agency) 

I B. Administrators (Reviewed by Agency) 

I 2. Powers and duties 

b. What experience has the proposed CEO 
had in managing a school and/or business? 

Karen Belknap has degrees in Psychology, Crime and Delinquency, and Human 
Development and Family Life. Ms. Belknap has served as the Superintendent for one 
of Texas' largest charter schools (Rylie Faith Family Academy - almost 500 students) 
for 1.5 years. She has insured that all state and Federal laws and regulations have 
been followed and that student achievement remains the focus. Previously, Ms. 
Belknap served as Principal of Faith Family Academy, a private Dallas inner-city school, 
for two years. While at both schools, she has implemented many innovative programs 
to help disadvantaged children succeed. She has also worked in counseling teenagers 
and children for many years. Ms. Belknap has worked as a truant officer. She has 
worked with the Juvenile Courts, teaching skills on effectively working with delinquents 
which resulted in lower recidivism. She served as the head counselor at the Dallas 
Salvation Army Halfway House. 

V. Human Resource Information (Reviewed by Agency) 

B. Administrators (Reviewed by Agency) 

I 2. Powers and duties 
! c. What criteria will the founders use to 
I choose the school's academic and financial 
i leaders? 

The criteria used by the founders to choose INSPIRED VISION ACADEMY's academic 
and financial leaders are: 
• Interest in innovative educational practices 
• Love of children 
• Ability to effectively communicate the school's mission and goals to the community 
• Interpersonal and communication skills 
• Commitment to diversity and awareness of ethnic issues 
• Personal interview 
• Bring diversity of life and work experience 
• Provide moral, educational and physical leadership and support to the school. 
• Level of committed interest to our School, its curriculum and its students. 
• Willingness to be actively involved. 

I V. Human Resource Information (Reviewed by Agency) 

I B. Administrators (Reviewed by Agency) 
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l 2. Powers and duties 

Provide a complete job description for the 
CEO, school academic Superintendent, 

I financial Superintendent and other 
I administrative personnel. 

See Appendix J. 

i V. Human Resource Information (Reviewed by Agency) 

I B. Administrators (Reviewed by Agency) 

I 2. Powers and duties 

e. How will administrative personnel be 
evaluated? 

Performance evaluations shall be considered management tools that help the 
administrator strengthen job skills and overall performance while improving areas of 
weaknesses. The Superintendent will be responsible for the supervision and evaluation 
of all members of the administration. A written report of the annual evaluation and 
recommendation will be submitted, in closed session, to the Board of Trustees for 
review and action. 

The Board of Trustees will be responsible for evaluating INSPIRED VISION 
ACADEMY's Superintendent on a semi-annual basis the first year of employment and 
annually thereafter. The evaluation of the Superintendent will be based on the overall 
performance of INSPIRED VISION ACADEMY with specific emphasis on academic 
success of students. The Board of Trustees may remove the Superintendent with or 
without cause. 

Areas that administrators will be evaluated on include: 
y Instructional management 
y School morale 
r School improvement 
y Personnel management 
r Fiscal and facilities management 
r Student management 
r Community relations 
.,. Professional growth and development 
.,. Academic excellence indicators and campus performance 
r School board relations (for superintendent only) 

Human Resource Information (Reviewed by Agency) 

B. Administrators (Reviewed by Agency) 

00024 24 
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f. What will be the salary range and 
benefits for administrative staff? 

I 2. Powers and duties 

Superintendent: Salary range: $45,000 - 80,000. 
Principal: Salary range: $40,000 - 70,000. 
Vice Principal: Salary range: $35,000 - 60,000. 
Business Manager: Salary Range: $35,000 - 70,000. 
Special Populations Administrator: Salary Range: $32,000 - 50,000. 

Benefits for all of the above positions will be as shown in Question V-A. 

V. Human Resource Information (Reviewed by Agency) 

I C. For Faculty and Staff (Reviewed by Agency) 

1. Include a description of the qualifications 
to be required for all classroom teachers 
and staff. 

As teachers and other staff are selected or replaced, the following criteria will be 
considered: 

• Interest in innovative educational practices 
• Love of children 
• Ability to effectively communicate the school's mission and goals to the community 
• Interpersonal and communication skills 
• Commitment to diversity and awareness of ethnic issues 
• Personal interview 
• Bring diversity of life and work experience 
• Provide moral, educational and physical leadership and support to the school. 
• Level of committed interest to our School, its curriculum and its students. 
• Willingness to be actively involved. 

Teachers for all grades will be responsible for: 
);- Implementing and updating the curriculum 
);- Maintaining current student performance level information 
);- Assigning appropriate additional or alternative studies to students either not 

meeting or Exceeding attainment 
~ Keeping accurate and concise records 
);- Maintaining work portfolios 
~ Establishing classroom procedures 
);- Coordinating with Interns and volunteers in the classroom and 
);- Reporting all education related activities to the Superintendent. 
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All full-time teachers are required to work at least 40 hours per week within the school 
timetable, including lunch and recess duties, and planning days. The Superintendent or 
Principal may occasionally request after-hours work. Teachers will also be required to 
assist with extra-curricular programs on a rotating basis. All teachers report directly to 
the Principal. 

All teachers in core classes must have a minimum of a Bachelor's degree, a strong 
desire to work in a parent participation school with an innovative educational program 
and possess the ability to work well with others. State certification is NOT required, 
except as required by state or Federal laws or regulations. A Bachelor's degree is not 
required for some enrichment classes, if the person who is proposed to teach the class 
is considered an expert in a field based on real-life experience. 

Teacher's Aides must have a high school diploma or equivalent and a demonstrated 
ability to work well with children. 

All Academy staff must pass a criminal background check. 

I V. Human Resource Information (Reviewed by Agency) 

I C. For Faculty and Staff (Reviewed by Agency) 

2. Describe targeted staff size and the teacher-to­
student ratio. 

The staff that we expect to hire for the first year includes: 

1 Superintendent 
1 Principal 
1 Business Manager 
1 Special Populations Administrator 
1 Cafeteria Manager 
0.5 Grant Writer/Fund Raiser 
1 Athletic Director/Coach 
1 Coach 
15 Teachers 
8 Teacher's Aides 
1 Secretary 
1 Receptionist 
1 Clerk (PEIMS/Accting) 
1 NV Specialist 
2 Cafeteria Servers. 

We will maintain a student to instructional staff (teachers and teacher's aides) ratio of 
19:1 or less. The first year we will have one classroom for each grade that we serve ­
with no more than 30 students per class. We are requesting a maximum enrollment cap 
(on up to five campuses) of 1,500. 
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I V. 	 Human Resource Information (Reviewed by Agency) 

I 	 C. For Faculty and Staff (Reviewed by Agency) 

I 3. Identify the proposed faculty and staff if possible. 

Faculty and staff have not yet been hired for INSPIRED VISION ACADEMY. 
Immediately upon approval of the charter application by the State Board of Education, 
we will begin placing employment ads in local newspapers and on the Internet. We are 
considering sponsoring a job fair. 

I V. 	 Human Resource Information (Reviewed by Agency) 

I C. 	 For Faculty and Staff (Reviewed by Agency) 

I 4. How will the faculty and staff be evaluated? 

We have chosen to use the Professional Development and Appraisal System (PDAS) 
for Texas teachers. We have obtained a copy of the PDAS manual for reference. We 
look forward to implementing this appraisal system. It is design to specifically meet the 
needs of teachers and students in Texas schools. 

As Mike Moses stated, "The PDAS incorporates the student performance link required 
by law. It does so in the fairest way possible for teachers and in a manner, which 
promotes teamwork and a focus on student learning. We believe the system has the 
potential to positively impact student achievement. The performance link focuses on 
TAAS-related objectives, attendance, and students in at risk situations, allowing the 
system to appraise all teachers on their contributions to the overall improvement of the 
school." 

To paraphrase Moses: We are certain that the Professional Development and 
Appraisal System will promote quality professional development for teachers that 
correlates with the goals of our charter school, is relevant to the teaching assignment, 
and helps the teacher to address the varied characteristics of students. 

We will work closely with the Region 10 Education Service Center to provide quality 
professional development opportunities based on our PDAS results. 

I V. Human Resource Information (Reviewed by Agency) 

I C. For Faculty and Staff (Reviewed by Agency) 
5. Provide complete job descriptions of all charter 
school faculty and staff, including instructional and non­
instructional duties. 

See Appendix J. 

00027 27 



I v. .Human Resource Information (Reviewed by Agency) 

I C. For Faculty and Staff (Reviewed by Agency) 

6. For secondary schools, describe the method for 
I determining that an individual student has satisfied the 
i 
1 

requirements for graduation. 

The school's Registrar is responsible for determining that an individual student has 
satisfied graduation requirements. The Registrar will receive student records and 
information from other schools when children first enroll. He or she will find out which 
courses that each student has passed and which sections of the TAAS were passed. 
The registrar is responsible for maintaining each child's records so that they 
successfully complete all of the necessary courses and exams to meet graduation 
requirements. 

We will strongly encourage our students to aim for graduation under the Recognized 
High School Program. Our minimum graduation requirement will follow the TEA 
Minimum Graduation Plan. Unfortunately, many of the students who come here from 
local ISO's are so far behind that it will take all that we have to just get them up to the 
minimum standards. See Appendix K. Several photographs of the first graduating 
class at our current charter school are shown in Appendix L. 

i V. Human Resource Information (Reviewed by Agency) 

I D. Code of Conduct 

1. Describe in detail your school rules or guidelines 
governing student behavior. 

Many of our students have never learned how to properly behave in school. If they 
cannot behave, no one can learn. Our preferred method of behavior modification is 
through positive reinforcement, not through negative consequences. 

One method through which we will incorporate positive modification is our "Merit 
System". This system is similar to a token economy. Students will receive Merits for 
positive behaviors. Every other Monday, a Merit Store will be set up in our cafeteria. At 
our current school, the students often save their merits from one week to another in 
order to be able to "buy" the item that they really want. Students take their Merits to the 
Merit Store and are able to trade in their Merits for toys, radios, Walkmans, etc. 

One of the most popular items at the Merit Store for our high school students is a "Free 
Clothes Day" coupon. This coupon costs about two months worth of merits (good 
behaviors). It is very appealing to high school students because, with one of these 
coupons, a student is not required to wear a uniform to school that day. 

Another popular item that Merits can be traded for is a "Class Pizza Party". 
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Merits will be given for: 
• Perfect attendance with no tardies 
• Making 100% on a major exam 
• Making 89% or more on a major exam 
• Returning notes or folders signed by parents 
• Caring deed done spontaneously 
• Birthday 
• Chores done for teachers 
• Demonstration of the weekly character trait 
• Neatest desk 
• Essay written on topic of assembly 
• Progress and Report Card grades (with no incompletes) 

A second method in which we incorporate positive reinforcement into our school is 
through an award ceremony held after each 6-week period. At these ceremonies, we 
present ribbons to each student who has earned recognition by being on the "A" Honor 
Roll or on the "B" Honor ,Roll. We also present Perfect Attendance ribbons with a $5 bill 
attached to those students who made it through the entire 6-weeks with no absences. 
See Appendix M for pictures of awards being presented. 

A third method of positive reinforcement will be a large award ceremony at the 
conclusion of each school year. Every student at our school will receive at least two 
awards. We believe that every student has strengths and has done something worth 
celebrating. Every student receives at least two awards, some as many as 12. 

It is easily seen from the above descriptions that we fully believe that positive 
reinforcement makes a huge difference in the performance level of our students. 

But we also realize that there will be times when students will behave in such a way that 
negative consequences will be required. To be certain that all students are aware of 
what our expectations are, we have developed the following Code of Conduct, which 
may be modified by the Board of Trustees. 

00029 29 



CODE OF CONDUCT 

Article I: Philosophy 
, 

All students will be expected to possess and display ethical and appropriate social I 

, behaviors. Students will demonstrate respect for others, be held accountable for their 

I actions, and seek excellence in performance and practice integrity. 


Article II: Student Responsibilities 

i I 

I A. Students are expected to read and discuss this document with their parents and I 

! indicate both understanding and acceptance of such by returning a completed 

i and signed copy of an acknowledgment form located in the front of the I 

! handbook . 

• B. Students are to be courteous to others. I 

i C. Students are expected to encourage and assist others. 


D. Students are expected to respect the authority of the school by: I 

i) attending school daily, except when ill or otherwise excused, according to school 


policy I 

ii) being on time to all classes and school functions where attendance is mandatory 

iii) following the student dress code policy I 

iv) cooperating with all directives issued by school personnel 

v) seeking changes in school policies and regulations through approved channels in I 


an orderly and responsible manner. ! 
E. 

iii) being prepared for class with assigned work and appropriate material 


Students are to cooperate with their teachers by: 'I 

i) following directions the first time they are given 

ii) being truthful and honest in responses I 


iv) completing homework, class assignments and projects on time I 

F. Students are to develop themselves by: 


i) establishing an effective working relationship with parents, peers and adults I 

ii) meeting the challenges presented dUring the educational experience 


iv) setting individual goals 

v) improving work and study habits 


iii) striving to reach the fullest potential I 


Article III: Discipline Action Plan 

Section 1: DISCIPLINE SYSTEM I 

If at any time the student's disciplinary record includes five documented disciplinary I 


actions or if serious or unacceptable behavior occurs, the student may be removed from 

school (See Section 2). The code of conduct applies to behaviors both at school and 

during school sponsored and related activities. 
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A. The first disciplinary referral in a student's record will be a written warning. The 
I warning will .be sent home and must be initialed by the parent. If referrals sent to 
parents are not returned with parental signature, further disciplinary referrals may be I 
issued and actions taken. Parents are encouraged to discuss each issue with teachers I 
and administration. 
B. The second written disciplinary warning given to a student by a teacher/staff member 

will result in a phone call by the teacher/staff member to the student's parenUguardian 

to explain behaviors(s) and give warning to possible future disciplinary actions. The I 


I teacher/staff member notes that the phone call was made and that such warning has 
I been given. 
I C. If a student receives three referrals, the student's homeroom teacher or principal will 

contact the parent. 
I D. Four or more disciplinary warnings in a student's record will result in a parent 


meeting with the student's teachers and/or vice-principal to discuss the student's I 

behavior, gather information and discover patterns and circumstances surrounding the 
I 


I student's behavior. The purpose of the conference will be primarily to develop a plan I 

I that will help the student to control misbehaviors and effectively participate in the 


school's educational process. This may include disciplinary actions, such as, but not I 

limited to, alternative classroom placement and/or suspension from school. The
I 

conference will also set the guidelines by which the stUdent will abide in order to remain I 


I in school. 

E. If, after a conference between parents and staff, further behavior results in additional I 


I'disciplinary warnings, disciplinary actions will be administered at the discretion of the 

principal. 

I Note: Serious misbehavior or actions occurring outside of a particular classroom are 
I handled at the discretion of the administration. Lack of participation of student and/or 
I parent in the process does not preclude action to be taken by the administration. 

I Section 2: CLASSIFICATION OF SPECIFIC MISBEHAVIORS I 


I A. The following list includes examples of behavioral actions that will receive no warning I 

II and will be assigned a level of disciplinary action, as deemed appropriate by the I 

administration. These are to include, but are not limited to: 


i) vile, abusive or vulgar language, defacing school property I 

I ii) deceitful or dishonest activities, fighting, gambling, theft, obscene gestures or 

I actions I 

I iii) defiance or refusing to follow directions of adults 

I iv) injury to any person, intentional or not, caused by horseplay, malice and/or I 

I disobedience to rules or standards of good conduct 

II 
 B. The following list includes examples of behavioral actions that will receive no warning I 

and may result in the student being immediately removed from school: 

Any criminal activity, including but not limited to possession or use of weapons or I 

controlled substances, alcohol, smoking, aggravated assault, terrorists threats, arson, 
I 
sexual assault, retaliation. Any activity that is dangerous to other people conducted in a 

premeditated way. 

Any felony criminal conviction reported to the school by official authorities. 
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v. Human Resource Information (Reviewed by Agency) 

I D. Code of Conduct 

2. Describe your school's policies regarding student 
expulsion and suspension. Include a description of 
procedures that satisfy due process requirements. 

According to our student handbook, we will enforce the following suspension and 
expulsion policies: 

A. 	 Areas for Immediate Demerits 
1. 	 Bringing food, drink or gum into the classroom, except water in sports bottle. 
2. 	 Leaning back in your chair. 
3. 	 Messy desk and locker. 
4. 	 Sleeping. 
5. 	 Sitting on furniture. 
8. 	 Not being on task. 

B. 	 Areas for Immediate Detention: 
1. 	 Out of uniform. 
2. 	 Distraction or disturbance of any type in the classroom, (whispering or talking out 

loud, tapping on desk or anything, making any type of noise, throwing paper or 
any object in class causing others to laugh or look around). 

3. 	 Getting out of your chair without permission. Exception: Fire or Fire Drill. 
4. 	 Moving another person's chair or desk. 
5. 	 Entering the school without proper attire. Example: Wearing caps or hats. 
6. 	 Destruction of any items including but not limited to decorations, and all other 

items valued under $2.00 property. Parents will be held responsible for the cost 
of any items. 

7. 	 Taking food or drink into the gym. Being in gym without adult supervision. 

C. 	 In-School Suspension 
1. 	 Arguing (talking back) with Teacher, Supervisor, Principal or other Staff. 1 day 

suspension. 
2. 	 Body contact - opposite sex touching even through clothing, pushing or shoving. 

1 - 3-day suspension. 
3. 	 Not serving detentions on a timely basis - 1 day per unserved detention 
4. 	 Using profane, abusive and improper language (moderate). 1-day suspension. 
5. 	 Refusing to stop disrupting the class (refusing to do what the teacher or 


supervisor asked) 

6. 	 Continually poor behavior in class 
7. 	 Excessive detentions 
8. 	 Leaving campus without permission 
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D. 	 Areas for immediate Out-of-School Suspension 
1. 	 Cheating or stealing. 3-day suspension. 
2. 	 Threats to staff or other students. 3-day suspension. 
3. 	 Defacements or destruction of any properties including, but not limited to 


buildings, furnishings, decorations, bath rooms and all other real property. 

Parents will be responsible for replacement. 


4. 	 Sexual Harassment - physical or verbal. 3-day suspension. 
5. 	 Gang signs of any type (even if it looks like it could be). 3- day suspension. 
6. 	 Stealing or forging merits. 
7. 	 Positive results on drug test - 3-day suspension plus counseling 

E. 	 Areas for Immediate expulsion. 
1. 	 Repeated unexcused absences and tardies. 
2. 	 Injury to any person, intentional or not, caused by horseplay, malice behavior, 

not obeying rules or standards of conduct. 
3. 	 Defiance to teacher or staff. 
4. 	 Refusing to obey rules. 
5. 	 Vile language or defacing property. 
6. 	 Deceitful or dishonest activities, fighting, gambling, theft, obscene gestures, or 

actions gang activities. 
7. 	 Sale of illegal drugs 
8. 	 Excessive suspensions 
9. 	 Second offense of sexual harassment 
10. 	 Refusal to attend counseling after failure of drug test 
11 . 	 Second positive drug test 
12. 	 Making death threats 

The following notice will be given to all parents when they enroll their children. It 
will also be attached to any suspension or expUlsion notices that go home to 
parents. 
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I Dear INSPIRED VISION ACADEMY Parent: I 

I would like to remind everyone that as a parent of a INSPIRED 

VISION ACADEMY student, you and your child have a right to DUE 

PROCESS. This means that the administration must be willing to I 

hear from the parent and/or child concerning a suspension or 


I expulsion. 

Ilf there is an incident that results in a disciplinary action such as I 


I 
administration about the situation. You may come to the school and , 


administrator in charge will listen with an open mind to your portrayal, 


suspension or expulsion, you have the right to speak to the I 


present your case to the superintendent or principal. The I 

I 


of the situation. The administrator will then weigh all versions of the I 

events, will consider the previous history of the student at our school I
I 


I and will render a verdict concerning disciplinary action. I 


This verdict may be appealed to the Board of Directors of Rylie Faith II 

Family Academy, Inc. If you ever wish to do this, please speak with I 

someone in the front office about when the next Board meeting is I 


I scheduled. I 


I 	Any meetings with administrators or the Board are to be handled in I 


a professional manner. Yelling, use of profane language or threats I 


I 

by Security. The door to an appeal is still open once the parent has I 


I calmed down. 


of violence will result in the parent being escorted from the building 


I Most of our parents are very satisfied with the education we are I 

providing. If you ever feel like your child is not being treated fairly or I 


I 
Principal or myself. We really want to provide an exceptional 
needs different educational opportunities, please come talk to the 


I 

opportunity for your child. II 

I Thank you for all of your support this year. 	 I 


I Sincerely, 	 I 


I Karen Belknap I 

Superintendent I 
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I V. Human Resource Information (Reviewed by Agency) 

I D. Code of Conduct 
3. Describe your school's mandatory student 
attendance plan and its fit with the code of conduct and 
the mission of the school. 

Students are expected to come to school every day that we are in session. They are 
expected to be on-time in the morning and for all classes and events during the day. 
We follow Texas Education Code (TEC) Section 25.085 which requires all Texas 
children who are between six and eighteen years of age to attend school (excluding 
those exemptions stated in Section 25.086). 

We will abide by TEC Section 25.087(b) which "excuses students from attending school 
for the purpose of observing religious holy days, including traveling for that purpose, if 
before the absence" the parent or guardian "submits a written request for the excused 
absence." This also applies to a student who "commences classes or returns to school 
on the same day of the appointment" of that child with a health care professional. As 
per this Section, the day of absence shall be counted as a day of compulsory 
attendance. 

The Board of Trustees will select a School Attendance Officer before the 
commencement of each school year. The powers and duties of the School Attendance 
Officer will be as detailed in TEC Section 25.091. 

INSPIRED VISION ACADEMY will follow TEC Section 25.092, which details minimum 
attendance for class credit. We will require 90% attendance in order to receive credit 
for a class, unless a waiver is granted for an individual student by INSPIRED VISION 
ACADEMY's Attendance Committee. The majority of the Attendance Committee will be 
comprised of teachers and will meet on an as-needed basis. The Attendance 
Committee will be appointed by the Superintendent prior to the commencement of the 
school year and will be voted on by the Board of Trustees. As per TEC Section 
25.092(d), "if a student is denied credit for a class by an attendance committee, the 
student may appeal the decision to the Board of Trustees." 

INSPIRED VISION ACADEMY will comply with TEC Section 25095, which mandates 
that a written warning notice be sent to parents "if, in a 6-month period, the student has 
been absent without an excuse five times for any part of the day." We will also 
implement TEC Sections 25.093 and 25.094, which detail the consequences for parents 
and students thwarting the compulsory attendance law and failure to attend school. 
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I VI. Business Plan (Reviewed by Agency) 

I A. Financial Management 

1. Develop a preliminary startup budget, covering only 
the planning and capital expenses necessary before school 
opening (must be completed on state-provided template A) 
and with supporting letters of credit and documentation 
verifying private sources of funds. 

See Appendix N. 

! VI. 
 Business Plan (Reviewed by Agency) 

I A. Financial Management 

Present a three (3)-year budget covering all projected 
sources of revenue, both public and private, and 
planned expenses 

See Appendix O. 

I VI. Business Plan (Reviewed by Agency) 

I A. Financial Management 

3. Present a three (3) year cash flow projection showing 
monthly cash in flows from all sources by month, 
including loans and all monthly cash outgoes for all 
purposes, including loans. 

See Appendix P. 

l VI. Business Plan (Reviewed by Agency) 

I A. Financial Management 

4. Do you plan to conduct any fundraising efforts to 
generate capital or to supplement the per pupil 
allocations (ADA)?'lf so, briefly explain fund raising 
activities and goals. 

Yes, we plan to conduct extensive fundraising efforts to supplement the standard state 
and Federal sources of revenue. We will utilize the suggestions in L. Peter Edles' 
Fundraising: Hands-On Tactics for Nonprofit Groups as well as the past experience of 
our board members and staff. 

Edles' contends that the six major requirements that must be fulfilled to have a 
successful fundraising campaign are: 
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1. 	 the goals of the organization must be compelling to ensure intense donor 
commitment. 


'2. The organization's growth patterns must be easily perceived 

3. 	 The organization or its key leaders must be strongly visible to the people whose 


support you expect 

4. 	 The Chief Executive and volunteer leadership must be highly competent, totally 


committed, and be proven, excellent fundraisers, 

5. 	 The campaign's needs must be specific, attractive, people-oriented, and have a 

sense of urgency. 

6, The results of your campaign must be measurable. 


We will ensure that we do not begin a campaign until each step is in place. 

We will begin with small annual campaigns in which the families of the school support 
us. Then, we will approach private and corporate foundations, and by Year Three, 
begin a large capital campaign. 

We will not conduct fundraising campaigns in which children are requested to go door­
to-door. The Parent-Teachers Organization at the school will hold a fall carnival. We' 
may sell raffle tickets for a large-ticket item such as a new car. The School Advisory 
Council will be a critical component in planning and implementing our fund-raising 
programs. We will certainly follow all Federal, state and local laws and regulations 

. regarding fundraising. The first year we hope to raise $5,000 dollars, the second 
$15,000 and the third $30,000. 

l VI. Business Plan (Reviewed by Agency) 

I A. Financial Management 

is. Provide a copy of the current and/or proposed 
I business procedures handbook the school will be using, 

describe the policies, procedures, and forms for the 
daily business operation. 

We propose to use the Model Accounting and Financial Policies and Procedures 
Handbook for Not-for-Profit Organizations (ASAE Financial Management Series) by 
Edward J. McMillan at INSPIRED VISION ACADEMY. This handbook is published by 
John Wiley & Sons and offers proven advice, from a wide range of experts in the field, 
on every facet of nonprofit operations including management and leadership, human 
resources, employee benefits and compensation, fund-raising, marketing and 
communications, financial management, and laws and regulations. The Handbook is 
available for review in the Business Office of Rylie Faith Family Academy or it can be 
mailed upon request under separate cover to TEA A copy of the face sheet from the 
Handbook is included in Appendix Q. 
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I 

I VI. 	 Business Plan (Reviewed by Agency) 

I A. Financial Management 

6. Provide a copy of the current or proposed monthly 
budget status report to the board of Superintendents 
that will be used. 

See Appendix R. 

'I------------------------------------------------------------------~
VI. Business Plan (Reviewed by Agency) 

A. Financial Management 

7. Describe the financial accounting and payroll 
accounting system to be used and the system's capacity 
to use the state mandated financial accounting system 
in the Public Education Information Management 
System (PEIMS). 

We expect to use the S.O.S. (Specialized Data Systems) software sold by School 
Works in Greenville, IL. It includes both a financial and a student module. It utilizes the 
state chart of accounts for all financial transactions. It allows for full input of 
demographics for both students and staff. The software can generate all required state 
reports. We fully expect it to meet our needs, the needs of TEA and to be able to 
successfully submit a fatal-free PEIMS four times per year. 

Requirements for special programs such as Special Education, Career and Technology 
Education, Bilingual/ESL, Prekindergarten, Gifted and Talented and Pregnancy Related 
Services can be properly tracked in S.O.S. 

School districts and charter schools in Texas are currently successfully using S.O.S .. 

VI. Business Plan (Reviewed by Agency) 

I B. Facility Management (Reviewed by Agency) 

! 1. Description of and address for the physical facility. 
I Note that all site addresses must be approved by the 
i State Board of Education. 

The proposed facility is located at 8343 Bruton in Dallas, Texas. 

VI. 	 Business Plan (Reviewed by Agency) 
I B. Facility Management (Reviewed by Agency) 

2. Explain why this site would be a suitable facility for 
the proposed school. Assess the necessity of 

I renovation to the facility and compliance with applicable I 
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I building codes. Describe the services of the facility 
including heating, ventilation, and fighting, sanitary 
conditions and water supply. 

This facility has operated as a private school for many years. It meets all code 
requirements. All services are operational. Some cosmetic work will be required. 

I VI. Business Plan (Reviewed by Agency) 

I B. Facility Management (Reviewed by Agency) 

3. Describe special use areas of the facility including 
playground/athletic areas, cafeteria, laboratories, 
general assembly areas, etc. 

The site has playgrounds and a cafeteria. 

I VI. Business Plan (Reviewed by Agency) 

I B. Facility Management (Reviewed by Agency) 
I 4. Discuss any progress, partnership 

developments or future steps towards acquisition 
of a facility/land. 

There are currently no immediate plans to purchase real property for INSPIRED VISION 
ACADEMY. Purchasing property is, however, a long-term goal of the school. During 
our first year of operation, we will begin making plans for a capital campaign so that we 
might be able to purchase our own property before the conclusion of our first five-year 
contract. The School Advisory Council will be intimately involved in this capital 
campaign. 

I VI. Business Plan (Reviewed by Agency) 

I B. Facility Management (Reviewed by Agency) 

5. Attach a copy of a lease agreement, deed to property 
or purchase agreement as applicable. 

See Appendix S 

VI. Business Plan (Reviewed by Agency) 
C. Student Attendance Accounting (Reviewed by Agency) 
Describe your school attendance accounting procedures. Note: The 
TEA Student Attendance Accounting Handbook must be followed. I 
(Copies of which can be obtained from publications department of 
TEA). Indicate name of computer program to be used for student I 
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accounting purposes and describe the capacity of that program to 
track of student related data required in PEIMS. 

We realize that accurate and timely attendance accounting is one of the most important 
things that we will undertake at INSPIRED VISION ACADEMY. We have obtained and 
read the 1999-2000 TEA Student Attendance Accounting Handbook. A copy of the 
most up-to-date manual will be provided to all classroom teachers at the beginning of 
each school year. In-service training will emphasize the importance of accurate and 
timely attendance accounting and will cover the most important issues regarding proper 
attendance-taking. 

The Superintendent will be responsible for the safekeeping of all attendance records 
and reports. These files will always be readily available for audit by the School 
Financial Audits Division of TEA INSPIRED VISION ACADEMY will maintain records 
to reflect the average daily attendance (ADA) for the allocation of FSP funds and other 
funds allocated by TEA 

A paper copy of all required attendance records will be retained for five years, unless 
we begin utilizing an Automated Data Processing system. 

INSPIRED VISION ACADEMY staff will be instructed to only use ink to make manual 
entries or corrections in the attendance records, on daily absence slips, on six-week 
reports and on daily summary sheets. If errors are made, we will strike through the 
error, enter corrections nearby and initial. 

Before the beginning of the school year, the Board of Trustees will choose a specific 
time of the day (for example, 10:30 am) that will be our "snapshot" time for taking 
attendance. At the snapshot time, teachers are to take the attendance in their 
classroom. They will mark it in their classroom roll book and on the Official Attendance 
Recording Document (AORD) supplied by the central attendance staff. The Security 
Officer will then immediately begin collecting the AORD from each classroom. When all 
AORD's are gathered, the Security Officer will bring them immediately to the central 
attendance staff. The central attendance staff will then enter the data into the 
computerized attendance system. 

Student Detail Reports, Campus Summary Reports and District Summary Reports, with 
all required data, will be generated each six-week reporting period and reviewed by the 
superintendent or the superintendent's representative. 

INSPIRED VISION ACADEMY will follow the enrollment and withdrawal procedures 
specified in the Student Attendance Accounting Handbook. 

Requirements for special programs such as Special Education, Career and Technology 
Education, BilingualiESL, Prekindergarten, Gifted and Talented and Pregnancy Related 
Services will be followed as specified in the Student Attendance Accounting Handbook. 
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·1·VI. Business Plan (Reviewed by Agency) 

C. Attach a school calendar and identify the hours of school 
operation including a description of teacher/student contact 
hours. 

See Appendix T for a school calendar for the 2000-2001 academic year. It includes 180 
days of instruction. School hours will be 8:00 am to 4:00 pm. Teacher/student contact 
hours will be 7.5 (8 hrs -0.5 hrs for lunch). 

I VI. Business Plan (Reviewed by Agency) 

c. Provide a draft of a board policy providing for the admission of 
students eligible for a public education grant (PEG) under Texas 
Education Code, Subchapter G, and Chapter 29. Describe how the 
school will implement the policy. 

RFFAI hereby resolves that any charter schools under its auspices will accept for 
admission into its charter schools any student who is eligible for a public education 
grant (PEG) under Texas Education Code Section 29.201-29.205, unless enrollment for 
the grade in which the student is enrolling is already at capacity. PEG students will be 
required to participate in the enrollment lottery just as any other student. 

I VI. Business Plan (Reviewed by Agency) 

1 D. Transportation and Food Service (Reviewed by Agency) 

1. Describe provision for transportation for students 
served by the charter school. Pursuant to federal law, 
the school must provide transportation to students 
eligible for special education services as required by 
their Individualized Education Plan (IEP). 

INSPIRED VISION ACADEMY does NOT plan on providing daily transportation for 
regular education students. Parents will be responsible for insuring the students get to 
school on a regular and timely basis. We will follow all Federal, state and local laws and 
regulations regarding the transportation of students eligible for special education 
services as required by their Individualized Education Plan (IEP). 

1 VI. Business Plan (Reviewed by Agency) 

1 D. Transportation and Food Service (Reviewed by Agency) 

2. Describe provisions for food service, if any, for 
students served by the charter school, include plans for 
free or reduced lunch and breakfast programs. (if 10% of I 

I your students qualify for free or reduced lunch you are 
required to provide a breakfast program for those 
students). 
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INSPIRED VISION ACADEMY plans to participate in the Federal Free Lunch and 
Breakfast Programs (FLRP). Hot lunch will be available to all students. Students who 
do not qualify for free or reduced price meals will pay full-price, as determined by the 
Board of Trustees. Students who do qualify for free or reduced-price meals will pay the 
rate as specified in the FRLP guidelines. We will provide an approved breakfast 
program to qualified students if at least 10% of our students qualify for free or reduced 
meals (which we fully expect to). 

I VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

i A. Geographic Boundaries 

1. Describe the geographic area to be served by the 
school. Include a map showing boundaries clearly 
marked. Include a written description that clearly 
explains the area to be served. NOTE: this description 
must be specific and definite. For example, descriptions 
such as "southwest portion of the city" or "the greater 
metropolitan area" are insufficient. Acceptable 
definitions include those identifying the area in terms of 
city or county limits, street names, and boundaries of 
school districts or zip codes. 

The geographic area for INSPIRED VISION ACADEMY is defined by county lines. The 
following counties shall be considered to make up the geographic area for INSPIRED 
VISION ACADEMY 

Dallas County 
Ellis County 

A clearly marked map is included as Appendix U 
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I· VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

1 A. Geographic Boundaries 

2. Provide a list of all districts within the geographical 
area that may be affected by the charter school, 
including those districts from which the charter school 
will accept transfers. 

Dallas County ISO's 
Carrollton-F armers 
Branch 
Cedar Hill 
Dallas 
DeSoto 
Duncanville 
Garland 
Grand Prairie 
Highland Park 
Irving 
Lancaster 
Mesquite 
Richardson 

I Sunnyvale 
Wilmer-Hutchins 
Coppell 

Ellis County ISO's 
Avalon 

Ennis 
Ferris 
Italy 
Midlothian 
Milford 
Palmer 
Red Oak 
Waxahachie 
Maypearl 

, 

I 

! 

I 

I 

i 
I 

1 VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

1 B. Statements of Impact 

1. The sponsoring entity must send a copy of the form in 
Appendix IV, Statement of Impact, to the 
superintendents of all school districts that are likely to 
be affected by the establishment of the charter school. 

Statements of Impact and a copy of this charter application were mailed to the 
Superintendents of all of the districts listed under Question VII-A-2 on the morning of 
Friday, April 7, 2000. Copies of return receipts are available in the offices of Rylie Faith 
Family Academy. 
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I VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

I B. Statements of Impact 

2. The Statement of Impact form should be sent to all 
affected districts no later than the date the application is 
submitted to TEA. 

See the answer to Question VII-8-1 above. 

I VII. 
 Geog

I B. Statements of Impact 

3. The charter school application must include a list of 
the districts to which a Statement of Impact form was 
sent. Retain a copy of the return receipt from the post 

f office and the date the form was sent and submit to the 
l Division of Charter Schools upon completion. 

raphic Boundaries and Statements of Impact (Reviewed by Agency) 

See the answer to Question VII-8-1 above. 

l VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

i B. Statements of Impact 

4. The superintendent may complete the Statement 
of Impact form and submit it to the Texas Education 
Agency by the date of submission of the application to 
the State Board of Education. Upon receipt of each 
charter school application, Agency staff will determine 
whether all districts likely to be affected by the 
establishment of the proposed charter school received a 
Statement of Impact. 

See the answer to Question VII-8-1 above. 


This concludes the questions to be reviewed by TEA 
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Questions to be Graded by the Review Committee: 
I VIII. Governance Structures and Processes (Scored by Review Committee) 

A. What steps will be taken to maintain continuity between the 
founding coalition's vision and future Board of Trustees? 

It is the Board ofTrustees intention that INSPIRED VISION ACADEMY powerfully and 
successfully educate children for many generations to come. We would like to see our 
children's children's children attend INSPIRED VISION ACADEMY toward the end of 
the 21 sl century. 

When we began to think like this, we realized that the long-term success of our charter 
school cannot be predicated on a single charismatic visionary leader. Nor can it be built 
on a "good idea" or "a dream and a prayer". 

We will maintain long-term continuity by embedding effective underlying processes and 
fundamental dynamics into the heart of our charter school. We will identify our core 
ideology - the self-identity that will remain consistent through time and will transcend 
technological breakthroughs, management fads and individual leaders. We will also, in 
concert with staff members and parents, decide on INSPIRED VISION ACADEMY's 
core values - our school's essential and enduring tenets - a small set of timeless 
guiding principles that require no external justification. Also, we will identify INSPIRED 
VISION ACADEMY's core purpose - the school's fundamental reason for being. The 
core purpose will capture the soul of the school. 

. We will use these core principles to guide and inspire the way we set up the school, the 
manner in which we partner with parents and the dedication with which we work with the 
students. As new staff and Board members join our team, they will be trained in our 
ideology, values and purpose. We will conduct leadership training for all interested 
employees. During these training sessions, staff members will be steeped in the vision, 
beliefs, and operations of INSPIRED VISION ACADEMY. Our core values and 
principles will permeate everything that the charter school does. 

VIII. Governance Structures and Processes (Scored by Review Committee) 

B. Describe the roles and responsibilities of the board(s). If the 
governance structure includes more than one board, e.g., a school 
board that is separate from the board of the sponsoring entity, 
articUlate the responsibilities assigned to each of the boards. Bear inI 
mind that the board of the sponsoring entity is ultimately responsible 
for the school's compliance with the charter. 

This charter school will be governed by the Board of Trustees of Rylie Faith Family 
Academy, Inc., a 501 c(3) non-profit organization, or a successor "spin-off" board. The 
current Board of Trustees is aware that upon granting of the charter that they will be 
responsible for setting school policy, ensuring that the mission of the school is upheld 
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and governing the school in accordance with its bylaws, charter, and state and federal 
statutes. Integral to this function is the board's ongoing assessment of the school's 
programs, its processes and systems (utilizing input from the School Advisory Council). 
We hope to "spin-off' INSPIRED VISION ACADEMY so that it may have its own Board 
of Trustees under its own 501 c3 corporation after charter approval. 

One of the first actions that the Board of Trustees will take upon the granting of the 
charter is to appoint various community, parental, administrative, faculty, and student 
leaders to serve on the newly-created School Advisory Council. The Council will consist 
of 7 - 11 members, whose charge will be to assess all aspects of school operations and 
bring recommendations for improvement to the Board of Trustees. 

VIII. Governance Structures and Processes (Scored by Review Committee) 

I A. Describe the procedures for receiving and responding to 
complaints from both parents and employees. 

Procedures for receiving and responding to complaints will be provided in both the 
Student and Staff Handbook. 

Parents: If a parent has a complaint about an incident in the classroom, he or she 
should first attempt to resolve the situation by speaking with the teacher. If an amicable 
resolution can not be reached, the parent should set an appointment to speak with the 
principal. If satisfaction is still not achieved, the parent may set a meeting with the 
superintendent. The next level for complaint resolution is to present the situation to the 
Board of Trustees at the next regularly scheduled meeting and ask for action. If the 
parent is still not satisfied, he or she may contact the Charter Schools Division of the 
Texas Education Agency and/or the State Board of Education. Of course, a parent may 
always utilize the judicial system to resolve complaints and is welcome to contact the 
Board of Trustees, TEA or the SBOE at any time regarding any school-related issue. 
The Board of Trustees is currently investigating arbitration alternatives that may be 
available to us to streamline complaint resolution. 

Employee: If an employee has a complaint about anything occurring at the school or 
regarding his or her employment, he or she should first attempt to resolve the situation 
by speaking with the principal. If satisfaction is not achieved, the employee may set a 
meeting with the superintendent. The next level for complaint resolution is to present 
the situation to the Board of Trustees at the next regularly scheduled meeting and ask 
for action. If the employee is still not satisfied, he or she may contact the Charter 
Schools Division of the Texas Education Agency and/or the State Board of Education. 
Of course, an employee may always utilize the judicial system to resolve complaints 
and is welcome to contact the Board of Trustees, TEA or the SBOE at any time 
regarding any school-related issue. The Board of Trustees is currently investigating 
arbitration alternatives that may be available to us to streamline complaint resolution. 
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.. I. VIII. Governance Structures and Processes (Scored by Review Committee) 

D. What steps will be taken to facilitate a productive relationship 
between administrators and teachers? 

The Board wants to create a family atmosphere at the school. We want everyone to 
feel they are a worthwhile and valued member of the team. The main component will 
be to include respect and open communication as two of our core values. If both of 
these qualities are present on both the administrative and faculty sides, then there really 
aren't any issues that can't be amicably solved. 

The administration must facilitate good communication in any way possible, including 
newsletters and regularly scheduled staff meetings. Teachers will be empowered to 
make many of their own decisions. Staff will feel a sense of ownership of the school 
and will therefore want to go above and beyond a normal call of duty. 

VIII. Governance Structures and Processes (Scored by Review Committee) 

E. Discuss the nature of parental and student involvement in 
decision- making matters I 

A Parent-Teacher Organization will be formed in Year 1. They will hold regularly 
scheduled meetings and will discuss the progress of the school. A parent will also be 
on the School Advisory Council. Parents will always be welcome to speak before the 
Board of Trustees. We will implement a Student Council. The president of the Student 
Council will also serve on the School Advisory Council. Students will always be 
welcome to speak before the Board of Trustees. 

A parenting class will be held monthly to teach good parenting skills. We encourage 
parents to volunteer at the school. Parents will meet the their child's teacher at least 
every 6 weeks, when they go to the classroom to pick up the child's report card. 
Parents are always welcome at INSPIRED VISION ACADEMY. 

Vision of the School (I - 2 Pages) (Scored by Review Committee) 

A. Describe the long-range vision of the school 

INSPIRED VISION ACADEMY is a school that believes in placing children where they 
are academically, not necessarily by grade level. Each child is tested when he or she 
enters the school and are placed accordingly. We do not believe that just because a 
child is eight years old, he or she should wear a size 8 pants, a size 8 shirt and a size 4 
shoe. Children come in all shapes and sizes. Their academic abilities are also at all 
different levels. Just because a child has been in 3rd grade does not mean that the child 
can do 3rd grade work. 
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Our model school, Rylie Academy (a 3ra generation charter school) has many at-risk 
students. Since Dallas I.S.D. is a low-performing district, we expect at least 75% at-risk, 
and INSPIRED VISION ACADEMY will probably be even higher. 

The Stanford 9 Achievement Test is given two weeks before the first day of school. We 
self-score these, so that we can place each student where they belong. A student that 
tests below level will be placed in a "Step-Up" class. The "Step-Up" class will go back 
as far as we need to go to find the place that this group of students can excel. We start 
building from that point. 

The philosophy behind this is very simple. When a brick wall is built and a bottom brick 
is left out, you may be able to continue building upward for a while, but eventually that 
wall will crater because part of the foundation is missing. When a student fails 8th 

grade, it is usually because he or she did not understand the basics, maybe in 2nd or 3rd 

grade. When this is the case, a student may take 8th grade over and over and still never 
pass. He or she needs to understand the basics in order to pass the higher grades. 
We go back and fill in the basics before we start to build upward. This is necessary for 
the student to have a firm foundation to build an education on. Once we go back to the 
place that the student started to struggle and we start teaching concepts that were 
missed, the student starts to excel again. We can bring a student that is very far behind 
up about 2 - 3 grade levels in one year. When they are caught up. they have an 
excellent basis to learn anything they choose. 

This method has been used at Rylie Faith Family Academy for the last two years. Rylie 
has been very successful in doing remedial work and in bringing students up to grade 
level. Our goal is to bring the majority of our students to grade level and beyond. 

I IX. Vision of the School (I - 2 Pages) (Scored by Review Committee) 

B. In succinct terms, describe the educational philosophy or 
pedagogy of the proposed school that supports how you will reach 
your vision. 

At our model school, Rylie Academy, about 76% of our students are at-risk of dropping 
out of school. Since about 1/5 of our current students are from the area that INSPIRED 
VISION ACADEMY will be in, we expect to have 75% or more at-risk. 
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A. 	 Training teachers to.work with "at-risk" students is very critical. At-risk youth have 
learned to neglect responsibility due to negative experiences in their lives. The staff 
must not add more negative experiences to the repertoire. Most teachers have not 
learned how to inspire and motivate these students. Teacher's training will include 
role modeling, politeness, firmness, motivation, and moral values, among other 
things. Teachers will be taught how to diagnose student's academic level. Training 
will be given in ways to deal with erratic behaviors and ways to change a student's 
outlook on education. Discipline is critical to the educational process. 

B. 	 Parents of at-risk students normally are not a part of their children's education. We 
require parents to be involved. Report cards must be picked up by parents at the 
Parent-Teacher Conference, held each 6-week period. Parenting classes are given 
once a month. Parents must sign in under their child's name. Parenting skills are 
taught. Parents are encouraged to be a part of the school. They can aid the 
teacher, cut shrubs, mow grass, paint, or whatever the parent has the ability to do. If 
a student gets in trouble, a parent must accompany that student to school for a 
conference. Parents MUST be a part of a child's education for a child to be 
successful. 

We have set up a model of change for the student with six components: 

1. 	 Assessment - Every child will be assessed before entering the school (NOT 
before admission). We place that student into a class that is at his or her 
academic level. 

2. 	 Communication - We conference with student and parent to present a plan of 
action to remediate or excel a student, depending on his or her assessment. 

3. 	 Changing Expectations - Parents of students of at-risk students many times 
expect failure. We set up a plan of action for each student to achieve. If this 
student has repeatedly failed, the student gets in a "failure" mode. That mode 
must be changed. Our goal is to find a way for that student to achieve. We try to 
find something that that child can learn and be successful. We offer colorguard, 
rifle corp, band, orchestra, keyboard, carpentry, sewing, dance, cheerleading and 
many sports. We do NOT have tryouts. Tryouts destroy self-esteem. Anyone 
who will come to practice, participate and pass his or her courses, may perform 
or play. We train, so that every child may succeed. When a student feels good 
about achieving in extra-curricular activities, that self-esteem spills over into his 
or her academics. 

4. 	 Role Model Identification - We require all staff to be role models for our students; 
in dress, conversation and actions. 

5. 	 Correction of Deficiencies - Our "Step-Up" classes are for remedial education. 
However, the bottom 10% must have even more training. We offer tutoring for 
this group because they have not learned to read or are reading at a very low 
level. At our model school, we bring these students from 2 - 3 years academic 
growth in one school year. It may take several years to catch them up. But we 
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eventually will. We also are offering tutoring until 5 pm every day for these 
students. 

6. 	 Modification of Reinforcements -For positive things that students do, they 
receive "merits". The merits are cashed in for prizes every two weeks. Teachers 
are taught to praise and positively reward those who try 

x. Goals for the School (I - 3 pages) (Scored by Review Committee) 
A. Student Goals: Improvement and Attainment 

I 1. Goals and Objectives 
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x. A. 1. b 
NON-ACADEMIC GOAL FOR STUDENT PERFORMANCE: INSPIRED VISION 
ACADEMY t d t ·11 . t . d tt dsu en SWI main aln goo a en ance. 
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X.A.1.b 
NON-ACADEMIC GOAL FOR STUDENT PERFORMANCE: INSPIRED VISION 
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x. B.1 
GOALS OF THE SCHOOL AS AN ENTITY: INSPIRED VISION ACADEMY will 
develop worthwhile partnerships, effective marketing, and grant writing. 
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I X. Goals for the School (1- 3 pages) (Scored by Review Committee 

C. Community Outreach and Marketing Plan (Scored by Review 
Committee) 

1. Demonstrate how you will publicize 
. 

the school to I 
attract a sufficient pool of eligible applicants. 
2. What type of outreach will be made to potential I 
students and their families? (recruiting specific students 
or groups of students is prohibited) 

Over the long-term, word-of-mouth will be our best advertisement. As we first begin our 
school, though, a major marketing effort will be required to let the community know that 
we are here. Many families have still not heard about the notion of charter schools. 
Many people still do not believe that a school such as ours is available for their children 
at NO charge. 

METHODS: 
Each member of the staff will spend at least two hours two evenings handing out 
brochures and applications. These will be handed out in apartment complexes and 
housing projects throughout the neighborhood and at local grocery stores. Staff 
members will also go for at least three hours each over the weekend in pairs to these 
locations to actively solicit new students. We will also have interested parents (eight 

00052 
52 



members of the core team) handing out information. This will result in over 100 hours of 
information dissemination per week. 

We will also have a once per week introduction to the school at INSPIRED VISION 
ACADEMY. This will probably be on a Tuesday evening. At these meetings, a teacher 
and an administrator will give potential enrolling families a tour of the school, will show 
the types of work that the students are doing, will answer questions and will complete 
the enrollment application. Parents are required to attend one of these orientation 
meetings before a student is allowed to attend class. 

The third approach for gaining enrollment will be to have a "road show". This will 
involve staff members going to locations, such as churches and neighborhood 
association meetings, to introduce the school to the community. Staff members will 
bring photographs of the school and students and examples of student work; will 
discuss our methods and philosophies; and will answer questions. 

All of these activities will continue until our enrollment objective is reached. After the 
goal is complete, we will continue the road show and the weekly orientations and will 
discontinue having staff members canvass on weeknights. 

If our enrollment goal has not been reached by August 1 S\ we will purchase some paid 
advertising. Media that we might include are radio, television, and community weekly 
newspapers (in our area there are weekly newspapers of general distribution, targeted 
to African Americans, Spanish language, Chinese language, etc.). We will probably 
place ads in all of these outlets. 

XI. 	 General Description of School (2 pages) (Scored by Review Committee) 

Statement of Need: - ~ 
A. Why is there a need of this type of school? What evidence exists I 

I that there is a sufficient demand for the educational program you are 
proposing? 

The need for a strong educational program for the students of the Metroplex is very 
apparent. Student achievement levels on standardized state assessments in reading, 
writing and mathematics are very low. In addition, career awareness and exploration on 
a community-wide basis are not being addressed in a meaningful way. 

According to local parents, the problems in local districts are deeply rooted; the gaps 
are wide. A major culture shift, including systemic change, innovative strategies and 
increased accountability, which INSPIRED VISION ACADEMY can bring to this area, 
are urgently needed. 

Closing the academic gap that exists between various student populations will create a 
stronger economy and society by freeing up resources now used to support unskilled 
citizens. The resources could be better used to strengthen the infrastructure and 
economy of Texas 
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· While times have changed, the need to feel connected is still as strong as ever. In fact, 
for today's children it is probably even more important. Whether it's an inner-city child or 
a child from an affluent suburb, the sense of community has all but disappeared from 
our children's lives. Families regularly move from house to house and from town to 
town. Grandparents usually live in other cities or other states. Both parents work out of 
necessity, and when they are at home, they are very, very busy. The "latch-key" child 
has become the norm for this generation. Many children have the sense that they do not 
belong to anything, which is why gangs - which give a sense of belonging - have always 
had a certain appeal for some children. 

! XI. General Description of School (2 pages) (Scored by Review Committee) 

Statement of Need: 
B. Explain why the charter school model is the appropriate vehicle to 
address this need. 

Most parents in these areas are unable to afford private schools. They are stuck with 
whichever traditional public school happens to be in their neighborhood. There are no 
other choices for families who don't have a lot of money. None of the traditional ISO's in 
the area seem interested in opening their own charter schools or innovative schooling 
options. 
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IXII. Educational Plan (Scored by Review Committee) 

I A. Describe the educational program of the school to be offered. 

1. 	 The program must include the required minimum 
curriculum as provided by Section 28.002, Texas 
Education Code. 

12. 	 The description must address the incorporation of 
the Texas Essential Knowledge and Skills (TEKS) 
into the curriculum and must address goals, 
objectives, and content in all subject areas and gradeI 
levels. 

INSPIRED VISION ACADEMY's curriculum will operationalize four main interlocking, 
interdependent components­

1) Core Knowledge, 

2) Brain Gym, 

3) Social Skills and 

4) Character Education 


and integrate the Texas Essential Knowledge and Skills as required. By purposefully 
following this strategy, we will be on course to meet the charter school's mission. This 
holistic approach to preparing students for academic, social and career success as 
depicted by the Integrated Instructional & Learning Model will guide our operations. 

INSPIRED VISION ACADEMY will offer a foundation curriculum that includes 
a. 	 English language arts; 
b. 	 Mathematics; 
c. 	 Science; and 
d. 	 Social studies, consisting of Texas, United States, and world history, 

government, and geography; and 

We will also offer an enrichment curriculum that includes: 
a. 	 to the extent possible, languages other than English; 
b. 	 health; 
c. 	 physical education; 
d. 	 fine arts; 
e. 	 economics, with emphasis on the free enterprise system and its benefits; 
f. 	 career and technology education; and 
g. 	 technology applications 

All 	courses and grade levels will, at a minimum, cover all areas and information 
specified in the Texas Essential Knowledge and Skills. 
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INTEGRATED INSTRUCTIONAL & LEARNING MODEL 

D 0 M A IN 1: COR E~ 

KNOWLEDGE 

DOMAIN 2: 

BRAIN GYM 

. '------­

. --DOMAIN.: CHARACTER 

EDUCATION 

DOMAIN 1: CORE KNOWLEDGE 
The Core Knowledge Sequence, a rigorous and challenging academic curriculum, will 
be used for all grades pre-k through 8 at INSPIRED VISION ACADEMY. This 
curriculum, developed by Dr. E.D. Hirsch and the Core Knowledge Foundation, provides 
content guidelines for grades pre-k-8. Many charter schools in Texas, Colorado and 
other states are currently using core Knowledge. 

INSPIRED VISION ACADEMY has chosen the Core Knowledge Sequence to develop 
knowledge, reading, writing and critical thinking skills that we believe children need for 
academic and personal success. Dr. E.D. Hirsch's research demonstrates that subject 
matter is most effectively communicated when it is sequential, incremental, and allows 
for practice and repetition. The progression of curriculum in the areas of language arts, 
history, geography, science, mathematics, and fine arts is distinguished by its clear 
focus on teaching the essential knowledge and skills of each subject within such a 
format. 

Core Knowledge offers detailed content guidelines to ensure that all children master a 
core of information necessary to their competence as learners, and provides for all 
children entering each grade an equal foundation for learning. Adoption of the Core 
Knowledge Sequence helps schools achieve a common vision for academic success. 
The Core Knowledge Sequence will be supplemented with educational materials which 
share these characteristics and which demonstrate a track record of success. 
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What is Core Knowledge? 


Core Knowledge is: 

An Idea . .. that for the sake of academic excellence, greater fairness, and higher 

literacy, elementary and middle schools need a solid, specific, shared core curriculum in 

order to help children establish strong foundations of knowledge, grade by grade. 


A Guide to Specific, Shared Content . .. as outlined in the Core Knowledge Sequence 

(a grade-by-grade guide to important knowledge) and supported in Core Knowledge 

resources, including the What Your Kindergartner - Eighth Grader Needs To Know book 

series. 


A School Reform Movement . .. taking shape in hundreds of schools where educators 

have committed themselves to teaching important skills and the Core Knowledge 

content. They share within grade levels, across districts, and with other Core 

Knowledge schools across the country. 


Core Knowledge Is: 


Solid 
Many people say that knowledge is changing so fast that what students learn today will 
soon be outdated. While current events and technology are constantly changing, there 
is nevertheless a body of lasting knowledge that should form the core of a Preschool­
Grade 8 curriculum. 

Such solid knowledge includes, for example, the basic principles of constitutional 
government, important events of world history, essential elements of mathematics and 
of oral and written expression, widely acknowledged masterpieces of art and music, and 
stories and poems passed down from generation to generation. 

Sequenced 
Knowledge builds on knowledge. Children learn new knowledge by building on what 
they already know. Only a school system that clearly defines the knowledge and skills 
required to participate in each successive grade can be excellent and fair for all 
students. For this reason, the Core Knowledge Sequence provides a clear outline of 
content to be learned grade by grade. 

This sequential building of knowledge not only helps ensure that children enter each 
new grade ready to learn, but also helps prevent the many repetitions and gaps that 
characterize much current schooling (repeated units, for example, on pioneer days or 
the rain forest, but little or no attention to the Bill of Rights, or to adding fractions with 
unlike denominators). 
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Specific 
A typical state or district curriculum says, "Students will demonstrate knowledge of 
people, events, ideas, and movements that contributed to the development of the 
United States." But which people and events? What ideas and movements? In contrast, 
the Core Knowledge Sequence is distinguished by its specificity. 

By clearly specifying important knowledge in language arts, history and geography, 
math, science, and the fine arts, the Core Knowledge Sequence presents a practical 
answer to the question, 'What do our children need to know?" 

Shared 
Literacy depends on shared knowledge. To be literate means, in part, to be familiar with 
a broad range of knowledge taken for granted by speakers and writers. For example, 
when sportscasters refer to an upset victory as "David knocking off Goliath," or when 
reporters refer to a "threatened presidential veto," they are assuming that their audience 
shares certain knowledge. One goal of the Core Knowledge curriculum is to provide all 
children, regardless of background, with the shared knowledge they need to be included 
in our national literate culture. 

A Sample of the Core Knowledge Seguence 
Below are shown various topics and concepts that are covered in grades k - 8 in 
various disciplines: 

KINDERGARTEN 
VISUAL ARTS 

-Painting: line and color in such works as Matisse's The Purple Robe, 
Picasso's Le Gourmet, Mary Cassatt's The Bath, Henry 0 Tanner's 
The Banjo Lesson, and Diego Rivera's Mother's Helper 

-Sculpture: Statue of Liberty, mobiles of Alexander Calder, Northwest 
American Indian totem pole 

FIRST GRADE: 
WORLD HISTORY 

Early Civilizations: Ancient Egypt 

-Importance of the Nile River 

-Pharaohs, pyramids, and mummies 

-Animal gods 

-H ieroglyphics 


SECOND GRADE: 
AMERICAN HISTORY 

Civil Rights 
-Susan B. Anthony and the right to vote 
-Eleanor Roosevelt and civil rights and human rights 
-Mary McLeod Bethune and educational opportunity 
-Jackie Robinson and the integration of major league baseball 
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·Rosa Parks and the bus boycott in Montgomery, Alabama 
'Martin Luther King, Jr. and the dream of equal rights for all 
'Cesar Chavez and the rights of migrant workers 

THIRD GRADE 
MATH 

Fractions 
'Recognize fractions to one-tenth 
'Identify numerator and denominator 
·Write mixed numbers 
·Recognize equivalent fractions (for example, 1/2 = 3/6) 
·Compare fractions with like denominators using the signs <, >, and 

= 
Geometry 
'Identify lines as horizontal, vertical, perpendicular, parallel 
'Identify polygons: pentagon, hexagon, and octagon 
'Identify angles: right angle; four right angles in a square or 

rectangle 
'Compute area in square inches and square centimeters 

FOURTH GRADE 
SCIENCE 

Electricity 
'Electricity as the flow of electrons 
'Static electricity 
'Electric current 
'Electric circuits: closed, open, and short circuits 
·Simple circuit (battery, wire, bulb, filament, switch) 
'Conductors and insulators 
·How electromagnets work 
'Using electricity safely 

FIFTH GRADE 
AMERICAN HISTORY AND GEOGRAPHY 

Westward Exploration and Expansion 
·Daniel Boone: Cumberland Gap and Wilderness Trail 
·The Louisiana Purchase: Lewis and Clark, Sacagawea 
·Land routes: Santa Fe Trail and Oregon Trail 
'American Indian resistance: Tecumseh attempts to unite tribes to 
defend their land 
·"Manifest Destiny" and conflict with Mexico 

SIXTH GRADE 
LANGUAGE ARTS 

Fiction and Drama 

·Dr. Jekyll and Mr. Hyde 
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·The Iliad and The Odyssey 
·Julius Caesar 
•The Secret Garden 
Writing and Research 
·Write a research essay, with attention to 

* asking open-ended questions 
* gathering relevant data through library and field research 
* summarizing, paraphrasing, and quoting accurately when 
taking notes 
* defining a thesis 
* organizing with an outline 
* integrating quotations from sources 
* acknowledging sources and avoiding plagiarism 
* preparing a bibliography 

Who Decided What's in the Sequence? 
The Core Knowledge Sequence is the result of research into the content and structure 
of the highest performing elementary school systems around the world, as well as 
extensive consensus-building among diverse groups and interests, including parents, 
teachers, scientists, professional curriculum organizations, and experts from the Core 
Knowledge Foundation's advisory board on multicultural traditions. Provisional versions 
of the Sequence were reviewed and revised by panels of teachers, and in 1990 a 
national conference was convened at which twenty-four working groups hammered out 
a draft sequence. This draft was fine-tuned during a year of implementation at Three 
Oaks Elementary in Ft. Myers, Florida. As more elementary schools adopt Core 
Knowledge, the Foundation seeks their suggestions based on experience in order to 
update the Sequence. 

Knowledge Builds on Knowledge 
We learn new knowledge by building on what we already know. Students in Core 
Knowledge schools know a lot, because they are offered a coherent sequence of 
specific knowledge that builds year by year. For example, in sixth grade they should be 
ready to grasp the law of the conservation of energy because they have been building 
the knowledge that prepares them for it, as shown in this selection from the physical 
science strand of the Core Knowledge Sequence: 

Kindergarten: 
Magnetism, the idea of forces we cannot see. Classify materials according to 
whether they are attracted to a magnet. 

First Grade: 
Basic concept of atoms. Names and common examples of the three states of 
matter. Examine water as an example of changing states of matter in a single 
substance. Properties of matter: measurement. 

00060 60 



Second Grade: 
Lodestones: naturally occurring magnets. Magnetic poles: north-seeking and 
south-seeking poles. Magnetic fields (strongest at the poles). Law of attraction: 
unlike poles attract, like poles repel. 

Fourth Grade: 
Atoms: all matter is made up of particles too small to see. Atoms are made up of 
even smaller particles: protons, neutrons, electrons. Concept of electrical charge: 
proton has positive charge; electron has negative charge; neutron has no charge. 
"Unlike charges attract, like charges repel" (relate to magnetic attraction). 
Properties of matter: mass, volume and density. The elements: basic kinds of 
matter. 

Fifth Grade: 
Atoms are constantly in motion; electrons move around the nucleus in paths 
called shells (or energy levels). Atoms form molecules and compounds. The 
Periodic Table: organizes elements with common properties. 

Sixth Grade: 
Kinetic and potential energy: types of each. Energy is conserved in a system. 
Heat and temperature. Three ways energy is transferred: conduction, convection, 
and radiation. Energy transfer: matter changes phase by adding or removing 
energy. Expansion and contraction. 

Benefits of Core Knowledge 
For Students 

-Provides a broad base of knowledge and a rich vocabulary 
-Motivates students to learn and creates a strong desire to learn more 
-Provides the knowledge necessary for higher levels of learning and helps build 
confidence 
-Provides a "learning spiral" to facilitate the teaching of special education 
students to reflect their special needs 

For the School 
-Provides an academic focus and encourages consistency in instruction 
-Provides a plan for coherent, sequenced learning from grade to grade 
-Promotes a community of learners -- adults and children 
-Becomes an effective tool for lesson planning and communication among 

teachers and with parents 
-Guides thoughtful purchases of school resources 
-Provides a common focus to share knowledge and expertise 
-Decreases learning gaps caused by mobility 
-Encourages cooperation among schools to provide quality learning experiences 
for all students 
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-Provides a strong foundation of knowledge for success in high school and 
beyond 

For Parents and the Community 
-Provides a clear outline of what children are expected to learn in school 
-Encourages parents to participate in their children's education both at home and 
in school 
-Provides opportunities for community members to help obtain and provide 
instructional resources 

Subject Area Specifics 

A synopsis of subject area specifics which speak to both curriculum and method of 

delivery is provided in the paragraphs that follow. As mentioned earlier, the Core 

Knowledge curriculum will be used as the academic foundation of INSPIRED VISION 

ACADEMY. 


Language Arts - Language arts is, in the opinion of INSPIRED VISION ACADEMY, best 

taught as an integration of reading and written language, rather than each area taught 

as an isolated unit. In addition, the skills of reading and writing are most meaningful to 

students in the context of actual, purposeful pursuit of knowledge. 


Reading - The Core Knowledge Sequence provides a guideline for suggested literature, 

yet does not address how reading should be taught. The Academy will select, in 

addition to the Core Knowledge Sequence. a supplemental language arts curriculum, 

such as Open-Court, that presents a balanced combination of phonics as well as an 

abundance of excellent literature. 


Written Language - Core Knowledge presents a balanced approach to writing, stressing 

both the necessities of deliberate practice and the joy of writing creatively. 

Supplemental curriculum, such as Open-Court or ReadIWrite Connection, will be 

selected to present the specifics of style, mechanics, grammar, spelling, punctuation, 

and additional phonics skills for written language .. 


History, World Civilizations, and Geography - The Core Knowledge curriculum provides 

very rich content in history, geography, and world civilizations. It covers the globe, key 

events, and places in World and American History from many perspectives. 


Math - The Core Knowledge philosophy states that mastery of mathematical operations 

and concepts for each grade level is necessary for success in the following grades. In 

quoting the Core Knowledge Foundation: "The key of course is practice - not mindless, 

repetitive practice, but thoughtful and varied practice." In addition to the Core 

Knowledge curriculum, the Academy will consider other supplemental curriculum, such 

as Saxon or Open Court Real Math. Mathematics curriculum will be chosen based on its 
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developmental appropriateness, use of manipulatives, references to real-world 
. mathematics, and integration of a creative and challenging problem-solving format. 

Science - The Core Knowledge Sequence science program is notably strong. Science 
will receive a heavy emphasis in the elementary and secondary programs. Effective 
science instruction requires direct, hands-on experience and observation. Children's 
natural curiosity about the world around them will be encouraged and satisfied while 
gradually being disciplined through the study of formal scientific methods and modes of 
analysis. Students will learn such skills as effective procedures of recording 
observations for formulating and testing hypothesis through "hands-on" investigations 
and experiments. Students will develop an understanding of important concepts and 
basic science facts in the physical, life, and earth sciences. 

Foreign Language - Taking advantage of a child's natural ability to acquire foreign 
language, Spanish will be taught beginning in Kindergarten. In the article "Your Child's 

Brain" - which appeared in Newsweek Magazine's February 19, 1996 edition, Sharon 

Begley states that if you want your child to master a second language, introduce it by 


. the age of 10. The Academy is committed to capitalizing on this window of opportunity 

and initiating foreign language acquisition at an early age. Emphasis will be on activities 
which are similar to a child learning his first language. This curriculum will include 
vocabulary, grammar, reading, writing, spelling, conversation, and culture. 

Music - Music has long enriched the traditions and heritage of all peoples; a broad 
understanding of the history of music and its contributions is essential. Every child will 
be extended the opportunity to develop musical appreciation through the study of a 
variety of composers from classical to contemporary. A basic understanding of tone, 
pitch, rhythm, melody, and harmony will be taught to expand a student's ability to 
express himself and encourage his interest in developing a voice for singing or an ear 
for musical composition, perhaps to playing in instrumental ensembles. Students will be 
exposed to elements of music appreciation theory and vocal practice in their studies 
across the curriculum. 

Art - Lessons on visual arts will illustrate important elements of making and appreCiating 
art and will emphasize important artists, works of art and artistic concept. Topics in the 
visual arts will be linked to topics in other disciplines. In addition to utilizing the Core 
Knowledge sequence for art instruction, the Monart method of teaching structured 
drawing to children will be considered as a supplemental curriculum. 

Physical Education - The Academy will provide a comprehensive physical education 
program. The program will focus on activity-based participation and group activities with 
the intent of developing physical skills (hand-eye coordination, motor skills, etc.) and life 
skills (team work, leadership, sportsmanship, etc.). Additionally, the physical education 
program may include outdoor education and health education. 

Technology - Technology instruction will be an important part of the over-all curriculum. 
A goal of the Academy is to develop a computer lab in which educational software will 
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be used to reinforce classroom learning. Additionally, in the upper grades, fundamentals 
of information technology will be taught. 

The Academy staff will annually update its curriculum. Instructional staff is integral to the 
review and development of curriculum and will work with the Superintendent to improve 
the curriculum and take appropriate training to successfully implement the educational 
program of the school. 

INTEGRATED INSTRUCTIONAL & LEARNING MODEL 

DOMAIN 1:CORE DOMAIN 2: 
KNOWLEDGE BRAIN GYM 

DOMArN 4: CHARACTER 
DOMAIN 3: 

EDUCATIONSOCIAL SKILLS 

DOMAIN 2: BRAIN GYM 
INSPIRED VISION ACADEMY will utilize a program called Brain Gym to help our 
students achieve their highest academic potential. Brain Gym® is a program of physical 
activities that enhance learning ability. It is way to integrate the mind and the body. 
Brain Gym® develops the brain's neural pathways the way nature does - through 
movement. 

The activities are easy and enjoyable, and they bring about rapid and often dramatic 
improvements in concentration, memory, reading, writing, organizing, listening, physical 
coordination, and more. 

Brain Gym grew out of research started in 1969 by Paul Dennison, Ph. D, who was 
looking for ways to help children and adults who had been identified as "learning 
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disabled." His research led him to the study of kinesiology, the science of body 
movement and its relationship to brain function. 

At the time, it was already well established that coordinated physical movement is 
necessary to brain development. Babies and young children naturally perform what 
experts in early childhood education call developmental movements. These movements 
develop the neural connections in the brain, which are essential to learning. 

Dr. Dennison discovered ways to adapt and sequence these movements so they could 
be effective for older children and adults. The result is a system of targeted activities 
that enhance performance in all areas - intellectual, creative, athletic, and interpersonal. 

Brain Gym has been taught worldwide in thousands of public and private schools. It has 
been shown to be effective in published studies, and it is being incorporated into a 
growing number of corporate, institutional, and athletic training programs. 

Since 1990, Brain Gym has been selected annually by the National Learning 
Foundation, the private-sector branch of the White House Task Force on Learning, as 
one of today's leading technologies for education. . 

1. What is Brain Gym®? 
Brain Gym® is the registered trademark for an educational, sensorimotor program 
developed by Paul E. Dennison, Ph.D., an expert in child motor-development. It is 
based upon more than 80 years of research by educational therapists, developmental 
optometrists, and other specialists in the fields of movement, education, and child 
development. Brain Gym consists of simple movements similar to the movements that 
children naturally do during their first three years of life as they complete important 
developmental steps for coordination of eyes, ears, hands, and the whole body. 

The Brain Gym movements have been shown in clinical experience, in field studies, and 
in published research reports to prepare children with the physical skills they need in 
order to learn to read, write, and otherwise function effectively in the classroom. The 
ability to learn easily is especially important for children in the first years of school, when 
they are laying the foundation for their future schooling and adult life work. 

2. How were the Brain Gym movements developed? 
Many of the Brain Gym activities, like the Owl, the Elephant, and the Alphabet 8s, were 
developed from Dr. Dennison's knowledge of the relationship of movement to 
perception, and the impact of these on fine motor and academic skills. Others were 
learned during his training as a marathon runner, his study of vision training, his study of 
Jin Shin Jitsu (a form of acupressure), and his study of Applied Kinesiology (taught to 
the public as the Touch for Health synthesis). 

3. What are the primary aims and outcomes of the Brain Gym program? 
Brain Gym is a readiness program. It prepares students of all ages to practice and 
master the skills required for the mechanics of learning. The program includes a simple 
teaching format, a language for stress-free learning, and a series of movements for 
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integrating learning into the physiology. Brain Gym offers the learner a self-directed 
system with which to pace individual learning needs, building self-esteem through the 
successful mastery of skills. 

This program is distinctive because it addresses the physical (rather than mental) 
components of learning. It builds on what the learner already knows and does well; it 
meets the learner just as he or she is, without any judgment of capabilities. It teaches 
the student key elements of learning theory that he or she will be able to apply. Brain 
Gym requires little additional training for the classroom teacher, no testing, no 
technology, and it enhances (rather than replaces) current curriculum. The program is 
used as effectively in business, sports, and the arts, as in the classroom. 

Specific strategies for improving reading writing, spelling, math, communication and 
organization skills are included. Patterns of stress and addiction are explained in terms 
of the brain and physiology. Tools for alleviating these stresses are included. 

Brain Gym outcomes for student or worker include: 
-increased self-esteem 
-the ability to harness moiivation 
-skills to identify and avoid stress 
-increased awareness of and respect for one's own inteliigence, body and 
personal space 
-unique tools for team building, and for developing cooperation and co-creativity 

4. How is Brain Gym used in the classroom? 

Brain Gym is used in classrooms around the world. The movements are often done as a 

whole group activity before, during, or after school. A skilled teacher can also identify 

individual students as candidates to benefit from specific movements. Older students 

can easily learn to notice times when they could benefit from the various movements. 


5. Can Brain Gym help with special needs, such as Attention Deficit Disorder, 

hyperactivity, brain damage, or similar challenges? 

Children with special needs and severe learning challenges benefit positively from Brain 

Gym, as is attested to by thousands of families using the activities. Certified instructors 

specializing in this area of work may recommend a more intensive program and a 

simplified or assisted application of the movements. 


6. Does the use of Brain Gym promote permanent, positive changes? 

Brain Gym promotes the ability to learn and to retain learning at a deep, whole-brained 

level. New learning occurs when a person is relaxed and easily able to access their 

sensory system for seeing and listening, and to comfortably feel and express their 

feelings. Learning tends to be more permanent, accessible, and applicable when a 

person is not tense, stressed, or frightened. As self-confidence and self-esteem 

increase, motivation and behavior generally improve as well. 
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7. How does movement affect the brain? Do actual physical changes in the brain occur 
through the use of Brain Gym? 
Yes. Briefly, Brain Gym works by facilitating optimal achievement of mental potential 
through specific movement experiences. All acts of speech, hearing, vision, and 
coordination are learned through a complex repertoire of movements. Brain Gym 
promotes efficient communication among the many nerve cells and functional centers 
located throughout the brain and sensory motor system. Blocks in learning occur when 
the body is tense and information cannot flow freely among these centers. The Brain 
Gym movements stimulate this flow of information within the brain and sensory system, 
freeing the innate ability to learn and function at top efficiency. 

8. Is there any research on Brain Gym? 
A research packet including over ten years of information collected from field studies 
and experimental research with groups is available through the Educational Kinesiology 
Foundation. Additional anecdotal information about the use of Brain Gym with 
individuals and groups in various home, classroom, sports, or business environments, is 
available through the Brain Gym Journal, published three times yearly. 

INTEGRATED INSTRUCTIONAL & LEARNING MODEL 

DOMAIN 1:CORE DOMAIN 2: 


KNOWLEDGE BRAIN GYM 


, DOMAIN~: CHARACTERDOMAIN 3: 
SOCIAL SKILLS EDUCATION 

DOMAIN 3: SOCIAL SKILLS 
The Board of INSPIRED VISION ACADEMY firmly believes that our school must 
educate our students in proper social skills in order for them to be able to function 
successfully in the "real-world". We can give them all of the academic knowledge in the 
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world, but if they aren't able to master proper social skills, they will be unwelcome in 
business and social environments. 

Much of the public now expects schools to socialize children as well as to educate 
them. In fact, socialization, rather than academics, is why many parents choose public 
education over private or home school. However, public criticism of schools' 
performance in both roles has increased in recent years. The public wants schools to be 
responsible not only for improving achievement but also for curbing disruptive, violent, 
and antisocial behavior. As a result, support is growing for "zero tolerance" discipline 
policies and alternative school placement for disruptive students. 

Chronic school failure demoralizes children, can cause loss of status and rejection by 
peers, destroys self-esteem, and undermines feelings of competence. As a result, it can 
undermine a child's attachment to teachers, parents, school, and the values they 
promote. It also generates hopelessness and helplessness. Children cease to believe 
that their efforts make a difference in outcomes. For delinquent youngsters, school is 
not a place of attachment and learning, but of alienation and failure. 

In addition, an analysis of disruptive behavior in 600 schools revealed that schools with 
discipline problems tend to be large and urban; lack teaching resources; lack fair, 
clearly stated, conSistently enforced rules; have students who do not believe in the 
rules; lack leadership and cooperation among staff; and have punitive teachers. One 
study found punishment and lack of praise by classroom teachers to be main factors 
related to delinquent behavior. 

Research shows that school organization - management, governance, culture, and 
climate - can reduce overall measures of student disruption as effectively as individual 
treatment programs. Effective schools involve "community agencies, students, 
teachers, school administrators, and parents" in decision-making, and focus "on 
improving communication, building trust and cooperation, enhancing the organization's 
problem-solving and decision-making capabilities, and strengthening [the] planning 
process." Through cooperation and collaboration, schools can draw on internal and 
community resources to meet students' needs. 

Other school-related, protective factors identified through research include boosting 
achievement in mathematics and reading (especially 3rd-grade reading scores), 
commitment to school, and attachment to teachers. 

To boost self-esteem, children need support in opportunities to develop responsibility; to 
contribute to school, family, and community life; to make decisions and choices; to 
nurture self-discipline; and to deal with failure and mistakes. These help build feelings 
of self-competence, restoring children's belief that their efforts can make a difference in 
their lives. 

When someone mentions behavior management, our first thought may be about 
controlling students or stopping them from performing inappropriate behaviors. We 
expend a great deal of energy managing students so that inappropriate behaviors will 
not occur. However, successful termination of inappropriate behavior is no guarantee 
that appropriate behavior will take its place. One of the most puzzling and frustrating 
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problems encountered by parents and teachers of students is not the student who 
obviously acts out or engages in overtly antisocial behaviors, but rather the one who 
simply fails to perform the appropriate behavior for a given circumstance or setting. This 
problem is frequently labeled a social skill deficit. 

Students may exhibit social skill deficits that are either skill-based or performance­
based. In other words, either the skill may not be in the student's repertoire or the 
student may have acquired the skill but it is not performed at an acceptable level. 
Effective intervention requires identification and remediation of the specific type of 
deficit exhibited by the student. 

Skill-Based Deficits 
A skill-based deficit exists when a student has not learned how to perform a given 
behavior. For example, a student who has not learned to do long division could be said 
to have a long division skill deficit. Similarly, a student who hasn't mastered the skill of 
greeting others appropriately may have a skill deficit in that area. Few parents or 
teachers would punish a student for not knowing how to do long division. Unfortunately, 
however, we sometimes become angry with students when they don't demonstrate the 
social skill we desire them to display. Reprimands and loss of privileges are common 
reactions. A critical issue is whether the student actually possesses the desired skill. If 
not, it is unreasonable to demand that it occur or scold the student if it doesn't. Our 
anger and punishment can only add to the frustration of the student who knows he or 
she did something wrong, but has no clue as to how to fix it. 

We may determine if a student has a skill deficit by observing whether the desired skill 
has ever been performed. If not, one may hypothesize that the skill is not in the 
student's repertoire. Providing strong incentives to perform the desired behavior may 
test this further. If the student fails to perform under these conditions, it is likely that the 
problem stems from a skill deficiency. The bottom line: don't scold or reprimand the 
student for having a skill-based deficit; instead, teach the skill. 

Generally, a skill-based deficit is due to lack of opportunity to learn or limited models of 
appropriate behavior. Even given the opportunity to learn and the appropriate model, 
students may not learn these skills incidentally or intuitively. In these instances, direct 
instruction, or skill training, is necessary. The same principles apply to teaching social 
skills as to academic skills: provide ample demonstration/modeling, guided practice with 
feedback, and independent practice. 

Hazel, Schumaker, Sherman, and SheldonWildgen listed eight fundamental social skills 
that can be taught through direct instruction: 

1. Giving positive feedback (e.g., thanking and giving compliments), 
2. Giving negative feedback (e.g., giving criticism or correction), 
3. Accepting negative feedback without hostility or inappropriate reactions, 
4. Resisting peer pressure to participate in delinquent behavior, 
5. Solving personal problems, 
6. Negotiating mutually acceptable solutions to problems, 
7. Following instructions, and 
8. Initiating and maintaining a conversation. 
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They recommended teaching these skills by providing definitions, illustrations with 
examples, modeling, verbal rehearsal, behavioral rehearsal, and additional practice. 

Similarly, Walker, Colvin, and Ramsey recommended a nine-step direct instructional 
procedure, the ACCEPTS instructional sequence. The steps include: 

1. Definition of the skill with guided discussion of examples, 
2. Modeling or video presentation of the skill being correctly applied, 
3. Modeling or video presentation of incorrect application (non example), 
4. Review, 
5. Modeling or video presentation of a second example with debriefing, 
6. Modeling a range of examples, coupled with hypothetical practice situations, 
7. Modeling or video presentation of another positive example if needed, 
8. Role playing, and 
9. Informal commitment from student to try the skill in a natural setting. 

Intervention for skill-based deficits should focus on direct instruction of the skill. 
Effective instructional methods include demonstration/modeling with guided practice 
and feedback. . 

Performance-Based Deficits 
A performance-based deficit exists when the student possesses a skill but doesn't 
perform it under the desired circumstances. This may occur if there is a problem with 
either motivation or with ability to discriminate as to when to exhibit the appropriate 
behavior. 

When a motivational deficit exists, the student possesses the appropriate skill, but 
doesn't desire to perform it. A motivational deficit may be hypothesized if observations 
reveal that the student has acquired the desired skill, but motivational conditions are not 
sufficiently strong to elicit it. The hypothesis may be confirmed if the student performs 
the behavior following introduction of a motivational strategy For example, in the area 
of conversation skills, we may suspect that a student is capable of interpreting cues 
from peers that indicate that it is someone else's turn to talk, but instead chooses to 
interrupt. This theory may be verified if the student waits to speak when rewarded for 
taking turns. The student could then be considered to have a motivational deficit. In 
situations such as this, behavioral interventions are effective. 

Motivational Strategies 
Parents and teachers of students with motivational deficits can manipulate 
contingencies that will encourage performance of pro-social behaviors by using the 
principles of Applied Behavior Analysis (ABA) . The steps include defining the target 
behavior operationally, identifying antecedents and consequences related to the 
behavior, and finally developing and carrying out a plan to alter the antecedents and 
consequences so that the desired behavior will occur. For example, the behavior of 
"interrupting" may be defined as "speaking before your partner has completed his or her 
sentence." The antecedents to this behavior may be poor models and the consequence 
to interrupting may be attention from the listener. The next step is to develop a plan 
which encourages turn taking during conversations. An antecedent technique may be to 
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remind the student about taking turns prior to a conversation and a consequence may 

be to pay attention only when the student waits his or her turn prior to speaking. Good 

schoollhome communication and collaboration can ensure consistency of carrying out 

the plan in both settings. 


Most students of ABA who have succeeded at a self-improvement program such as a 

diet or exercise regime will confirm that the principles of ABA can be effectively used on 

oneself. Bos and Vaughn postulated that these same principles can be taught to 

adolescents so that they can implement a self-management program. The adolescent 

would first learn to identify the behavior he or she wants to change, then identify the 

antecedents and consequences connected to the behavior, and, finally, develop an 

intervention that alters the antecedents and provides consequences that will maintain 

the desired behavior. A further suggestion would be to have the adolescent chart his or 

her progress toward a self-selected reward. To summarize, once identified, motivational 

deficits can be remediated using behavior management techniques, either by the adult 

in the situation, or by the student in question. 


Mentoring 

Perhaps the most critical factor influencing the development of pro-social behavior is 

attachment to at least one pro-social adult who believes in the child and provides 

unconditional acceptance and support. We believe that pro-social behavior results 

when children bond with pro-social adults and peers and adopt their beliefs and values. 

Conversely, antisocial behavior results if children bond to antisocial individuals, such as 

gang members, and adopt their beliefs and values instead. 


For bonding to occur, three conditions must be present: 

'an opportunity for bonding to take place; 

'cognitive and social skills to help children succeed in bonding opportunities; and 

'a consistent system of recognition and reinforcement for accomplishments. 


Many experts agree that attachment to even one caring, responsible adult - whether a 

teacher, administrator, bus driver, custodian, relative, or community member -can help 

children become pro-social. A study of the effects of remediation on delinquency 

showed that the child's bond with the tutor affected school attitude and behavior more 

than improved grades. 


The important role of bonding in the development of pro-social behavior offers schools 

an avenue for effective prevention and intervention. Mentoring and similar one-on-one 

programs and group activities can help children develop relationships that foster self­

esteem, social attachment, and pro-social behavior. A promising new strategy for 

individuals with ADHD pairs children with "coaches" who help define goals, objectives, 

and plans to achieve them, while providing support and encouragement. 


Children seek to imitate and gain approval from their role models, whether good or bad. 

Once children bond with antisocial peer groups, their behavior becomes more difficult to 

change. Schools, families, and communities can work together to ensure that all 

children are cared for and have pro-social adults to emulate, thus assuring the 

transmission of pro-social beliefs and values to the next generation. 
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INTEGRATED INSTRUCTIONAL & LEARNING MODEL 


DOMAIN I :CORE DOMAIN 2: 

KNOWLEDGE BRAIN GYM 

DOMAIN 3: DOMAIN 4: 
SOCIAL SKILLS CHARACTER EDUCATION 

EDUCATION 

DOMAIN 4: CHARACTER EDUCATION 
The fourth domain that we believe is critical to the overall development of our students 
is character education. Character education is the deliberate effort to help people 
understand, care about, and act upon core ethical values. It is based on the following 
premises: 

1. Destructive youth behaviors such as violence, dishonesty, drug abuse, and sexual 
promiscuity have a common core: The absence of good character. 

2. People do not automatically develop good character. Intentional and focused efforts 
must be made -- by families, schools, faith communities, youth organizations, 
government, and the media -- to foster the character development of the young. 

3. Good character consists of moral knowing, moral feeling, and moral action. It is 
understanding core ethical values, caring about them, and acting upon them. These 
values include respect, responsibility, trustworthiness, fairness, diligence, self-control, 
caring, and courage. 

4. These core ethical values are not mere subjective preferences like taste in music or 
clothes. They have objective worth (they are good for us whether or not we know it), 
universal validity, and a claim on our personal and collective conscience. They are 
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affirmed by religious traditions around the world and transcend religious and cultural 
differences. They are rooted in our human nature and express our common humanity. 

The universal validity of these values, and our obligation to uphold them, derive from the 
fact that they: 

1. affirm our human dignity 
2. promote the well-being and happiness of the individual 
3. serve the common good 
4. define our rights and obligations ("If I have a right to be respected, I have a 
corresponding duty to respect everyone else") 
5. meet the classical ethical tests of reversibility (Would you want to be treated this 
way?) and universability (Would you want all persons to act this way in a similar 
situation?). 

In the absence of these values, no society can function effectively and no individual can 
hope to live happily. Not to teach good character based on these core ethical values 
would be a grave moral failure for any society 

Why Is Character Education Needed? 
An anonymous sage observed, "Children are 25% of our population but 100% of our 
future." Because the character of our nation depends on the character of the young 
people now coming to maturity, ten current trends in youth character are cause for deep 
concern: 

1. Rising youth violence 
2. Increasing dishonesty (lying, cheating, and stealing) 
3. Growing disrespect for parents, teachers, and other legitimate authority figures 
4. Increasing peer cruelty 
5. A rise in prejudice and hate crime 
6. The deterioration of language 
7. A decline in the work ethic 
8. Declining personal and civic responsibility 
9. Increasing self-destructive behaviors such as premature sexual activity, substance 
abuse, and suicide 
10. Growing ethical illiteracy, including ignorance of moral knowledge as basic as the 
Golden Rule and the tendency to engage in destructive behavior without thinking it 
wrong 

Examples of these troubling trends are a/l around us: 
-According to FBI statistics, arrests of 13- and 14-year-olds for rape nearly doubled 

during the past decade. 

-In a 1994 survey cited by the Boston Globe, more than half of ninth-graders in an 

affluent suburb said they saw nothing wrong with stealing a compact disc or keeping 

money found in a lost wallet. 
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-In a study of more than 6,000 college students by Rutgers University professor 
Douglas McCabe, more than two-thirds said they had cheated on a test or major 
aSSignment during college. 
-Almost six of ten high school students say they have used illegal drugs, not counting 
alcohol, according to a 1990 federal study. 
-According to a Centers for Disease Control study, 40% of American ninth-graders say 
they have already had sexual intercourse; a United Nations report finds that U.S. teens 
have the highest abortion rate in the developed world. 
-Rising levels of hate-inspired youth violence promoted the organization Research for 
Better Schools to publish a handbook on dealing with hate crime in schools. 

Children hold up a mirror to society. The disturbing trends in youth character clearly 
reflect a wider crisis of character in our nation as a whole. 

What Is The History of Character Education? 
1. Character education is as old as education itself. Down through history, all over the 
world, education has had two great goals: to help people become educated and to help 
them become good. 

2. The American Founders believed that democracy has a special need for character 
education, because democracy is government by the people themselves. The people 
must therefore be good, must develop "democratic virtues": Respect for the rights of 
individuals, regard for law, voluntary participation in public life, and concern for the 
common good. 

3. In the early days of the republic, the Bible was the source book of both moral and 
religious instruction. When disputes arose over whose Bible to use, William McGuffey 
offered his McGuffey Readers as a way to teach schoolchildren the "natural virtues" of 
honesty, hard work, thriftiness, kindness, patriotism, and courage. 

4. Character education -- instruction in virtue through edifying stories, the teacher's 
example, and discipline -- remained a central part of the public school's mission until the 
middle part of the 20th century. It declined for several reasons: 

-The rise of logical positivism ("There is no moral truth, no objective right and 

wrong") and moral relativism ("AII values are relative") 

-Personalism ("Each person should be free to choose his own values; who are 

we to impose our values?") 

-Increasing pluralism ("Whose values should we teaCh?") 

-The secularizing of society and the fear that teaching morality in the schools 

would mean teaching religion. 


5. In the 1960s and 70s, values education that emphasized "process" or thinking skills -­
clarifying your values (values clarification), reasoning about values (moral dilemma 
discussions), and decision making processes -- replaced character education's 
traditional emphasis on moral content (learning right from wrong and acting rightly). 

6. As societal moral problems have worsened, character education has made a 
comeback. Adults realize that the young need moral direction. Parents and teachers 
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have a responsibility to provide it -- to pass on a moral heritage. The school has a 

responsibility to stand for good values and help students form their character around 


. such values. Character education is directive rather than non-directive; it asserts the 
rightness of certain values -- such as respect, responsibility, honesty, caring, and 
fairness - and helps students to understand, care about, and act upon these values in 
their lives. 

A Person of Character ... 
IS TRUSTWORTHY 

-HONESTY: Tell the truth. Be sincere. Don't deceive, mislead, be devious or tricky. 
Don't betray a trust. Don't withhold important information in relationships of trust. Don't 
steal. Don't cheat. 
-INTEGRITY: Stand up for your beliefs about right and wrong. Be your best self. Resist 
social pressures to do things you think are wrong. Walk your talk. Show commitment, 
courage and self-discipline. 
-PROMISE-KEEPING: Keep your word. Honor your commitments. Pay your debts. 
Return what you borrow. 
-LOYALTY: Stand by, support, and protect your family, friends, employers, community 
and country. Don't talk behind people's backs, spread rumors, or engage in harmful 
gossip. Don't violate other ethical principles to keep or win a friendship or gain approval. 
Don't ask a friend to do something wrong. 

TREATS ALL PEOPLE WITH RESPECT 
-RESPECT: Be courteous and polite. Judge all people on their merits. Be tolerant, 
appreciative and accepting of individual differences. Don't abuse, demean, or mistreat 
anyone. Don't use, manipulate, exploit, or take advantage of others. Respect the right of 
individuals to make decisions about their own lives. 

ACTS RESPONSIBLY 
-ACCOUNTABILITY: Think before you act Consider the possible consequences on all 
people affected by actions ('stakeholders'). Think for the long-term. Be reliable. Be 
accountable. Accept responsibility for the consequences of your choices. Don't make 
excuses. Don't blame others for your mistakes or take credit for others' achievements. 
Set a good example for those who look up to you. 
-PURSUE EXCELLENCE: Do your best with what you have. Keep trying; don't quit or 
give up easily. Be diligent and industrious. 
-SELF-CONTROL: Exercise self-control. Be disciplined. 

IS FAIR & JUST 

-FAIRNESS: Treat all people fairly. Be open-minded. Listen to others and try to 

understand what they are saying and feeling. Make decisions that affect others only on 

appropriate considerations. Don't take unfair advantage of others' mistakes. Don't take 

more than your fair share. 


IS CARING 
-CARING & KINDNESS: Show you care about others through kindness, caring, sharing 
and compassion. Live by the Golden Rule. Help others. Don't be selfish. Don't be mean, 
cruel or insensitive to other's feelings. Be charitable. 
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IS A GOOD CITIZEN 
·CITIZENSHIP: Play by the rules. Obey laws. Do your share. Respect authority. Stay 
informed. Vote. Protect your neighbors and community. Pay your taxes. Be charitable 
and altruistic. Help your community or school by volunteering service. Protect the 
environment. Conserve natural resources. 

Components Of Good Character 

MORAL KNOWING: 
1. Moral awareness 
2. Knowing moral values 
3. Perspective-taking 
4. Moral reasoning 
5. Decision-making 
6. Self-knowledge 

MORAL FEELING 
1. Conscience 
2. Self-esteem 
3. Empathy 
4. Loving the good 
5. Self-control 
6. Humility 

MORAL ACTION: 
1. Competence 
2. Will 
3. Habit 

INSPIRED VISION ACADEMY intends to have a com~rehensive approach to character 
education. According to the Center For The 4th and 5 h R's at the State University of 
New York in Coutland, a comprehensive approach to character education: 

1. Defines character comprehensively to include its cognitive, emotional, and 
behavioral dimensions. Good character consists of moral habits of the mind, habits of 
the heart, and habits of action. 

2. Asserts that these moral habits, or virtues, are acquired through practice. This 
process is captured by James Stenson's statement, "Children develop character by 
what they see, what they hear, and what they are repeatedly led to do." 

3. Seeks to provide students with repeated, real-life experiences that develop all three 
parts of character. 

4. Provides these character-bUilding experiences through all phases of school life, 
including the formal as well as the informal ("hidden") curriculum. Schools maximize 
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their moral influence when they use all parts of school life as deliberate opportunities for 
character development. 

5. Asserts that there is no such thing as value-free education. A school teaches values 
in everything it does -- including the way teachers and other adults treat students, the 
way the principal treats teachers, the way the school treats parents, and the way 
students are allowed to treat each other. ("One of the most powerful forms of moral 
education is the treatment we receive" -- Peter McPhail.) 

6. Is proactive -- creating opportunities for teaching values and character -- as well as 
responsive to opportunities (teachable moral moments) that spontaneously arise. 
Character education does not wait for something to go wrong before teaching what is 
right. 

7. 	 A school committed to a comprehensive approach to character: 
a. 	 Publicly stands for core ethical values 
b. 	 Defines these values in terms of observable behavior 
c. 	 Models these values at every opportunity 
d. 	 Celebrates their occurrence in and outside of school 
e. 	 Studies them and teaches their application to everyday life, including all parts 

of the school environment (e.g., classrooms, corridors, cafeteria, playing field, 
school bus) . 

f. 	 Holds all school members -- adults and students alike -- accountable to 
standards of conduct consistent with the school's professed core values. 
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A 12-Point Comprehensive Approach To Character Education 

9 Classroom Strategies (Inner Portion Of Wheel): 

1. The teacher as caregiver, model, and ethical mentor: Treating students with love and 
respect, encouraging right behavior, and correcting wrongful actions. 

2. A caring classroom community: Teaching students to respect and care about each 
other. 

3. Moral discipline: Using rules and consequences to develop moral reasoning, self­
control, and generalized respect for others. 

4. A democratic classroom environment: Using the class meeting to engage students in 
shared decision-making and in taking responsibility for making the classroom the best it 
can be. 

5. Teaching values through the curriculum: Using the ethically rich content of academic 
subjects as vehicles for values teaching. 

6. Cooperative learning: Fostering students' ability to work with and appreciate others. 

7. The "conscience of craft": Developing students' sense of academic responsibility 
and the habit of doing their work well. 

8. Ethical reflection: Developing the cognitive side of character through reading, 
research, writing, and discussion. 

9. Conflict resolution: Teaching students how to solve conflicts fairly, without 
intimidation or violence. 
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3 Strategies For The Whole School (Outer Portion Of Wheel): 
1. Caring beyond the classroom: Using role models to inspire altruistic behavior and 

providing opportunities for school and community service. 


2. Creating a positive moral culture in the school: Developing a caring school 

community that promotes the core values. 


3. Parents and community as partners: Helping parents and the whole community join 
the schools in a cooperative effort to build good character. 

A Character-Based Approach to Sex Education 
No discussion of moral and character education can exclude sex education. More 
young people, we believe, are at risk from the destructive consequences of premature, 
uncommitted sex than from any other single threat to their healthy physical, emotional, 
and moral development. To consider just one dimension of the physical dangers: In the 
United States, according to the Medical Institute for Sexual Health, about a third of 
sexually active teenage girls are now infected with human papilloma virus (the leading 
cause of cervical cancer) and/or chlamydia (the leading cause of infertility). Recent 

, medical studies show that condoms provide virtually no protection against either human 
papilloma virus or chlamydia. 

Unfortunately, our children are growing up in what Boston University's Kevin Ryan calls 
a "sexually toxic" environment. This environment trivializes and debases sex and leads 
young people into patterns of short-lived sexual relationships that undermine their self­
respect and corrupt their character. 

There is fortunately now a growing effort to bring sex education into line with the 
principles of good character education. That means adopting an approach to sex 
education that develops character traits of good judgment and self-control, and guides 
young people toward morally sound conclusions about how to apply the values of 
respect and responsibility to sexual behavior. And this means helping students 
understand all the reasons why sexual abstinence is the only medically safe and morally 
responsible choice for an unmarried teenager. 

"The core problem facing our schools is a moral one," writes William Kilpatrick in Why 
Johnny Can't Tell Right From Wrong. "All other problems derive from it. If students don't 
learn habits of courage and justice, curriculums designed to improve their self-esteem 
won't stop the epidemic of extortion, bullying, and violence; neither will courses 
designed to make them more sensitive to diversity" 
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IXII. Educational Plan (Scored by Review Committee) 

I A. Describe the educational program of the school to be offered. 

3. The description must include state graduation 
requirements. 

We will strongly encourage our students to aim for graduation under the Recognized 
High School Program. Our minimum graduation requirement will follow the TEA 
Minimum Graduation Plan. Unfortunately, many of the students who come here from 
local ISO's are so far behind that it will take all that we have to just get them up to the 
minimum standards. See Appendix K. Several photographs of the first graduating 
class at our current charter school are shown in Appendix L. 

lXII. Educational Plan (Scored by Review Committee) 

B. What teaching methods will be used? How will the pedagogy 
enhance student learning? 

integration of subject matter is one of the Academy's primary curricular objectives and is 
also a fundamental principal of the Core Knowledge curriculum. The integration of 
subject matter is important to achieve the Academy's vision of teaching the 
interconnectedness of knowledge .. An example of integration is provided by one of the 
Core Knowledge Sequence lesson plans on Ancient Egypt for study in the first grade. In 
geography the students will study the location of Egypt and Africa and the Middle East, 
they will locate the Nile River and study its importance to Egypt; in history they will study 
ancient Egyptian people of historical significance; in math the students will discuss 
plane and solid shapes; in language arts the students might read Egyptian folk tales and 
write a story using vocabulary words identified with Egypt like Nile, Pharaoh, queen, 
chariot, chores, throne. In art the stUdents may wrap a mummy or build a pyramid; in 
music, listen to Egyptian-influenced music or learn an Egyptian folk song. 

The Academy will also encourage teachers to employ a variety of instructional methods: 
direct instruction, group instruction, interdisciplinary instruction, multi-age grouping, 
cooperative and collaborative learning. Hands-on application will be a key part of 
understanding abstract ideas. Teachers will illustrate abstract concepts by grounding 
them in everyday reality, as well as encouraging inquiry and sharing points of view. 
Lessons will also be presented with attention to students' many different learning styles: 
visual, auditory, tactile, kinesthetic, global, and analytiC. 

I XII. Educational Plan (Scored by Review Committee) 

C. What professional development opportunities will be available to 
teachers and other staff? How do these opportunities support the 
mission of the school? 
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INSPIRED VISION ACADEMY realizes that most of the teachers who come to work for 
us will not have a working knowledge of Core Knowledge. Therefore, we will work with 
the Core Knowledge Resource Center in San Antonio, Texas fo provide intensive 
training in Core Knowledge basics before the academic year begins and during the 
school year. 

We anticipate having several Core Knowledge experts training all of our teachers and 
teaching assistants for 3 - 5 days prior to school opening each year. We will have the 
trainers re-visit our campus several times during the school year for refreshers and new 
ideas. 

We also hope to provide a Core Knowledge mentor to each of our classroom teachers. 
This might be a Master Teacher who resides in our geographical area that our teacher 
can meet with in-person once a week or it might be a teacher from out-of-area whom 
our teacher meets with via telephone or email on a regular basis. 

Since technology will be an important aspect of our school, we will offer computer 
courses to keep our staff up-to-date. We will work with the Region 10 Education 
Service Center to be sure that our teachers get the classes that they need. 

We will also have consultants on campus to train our staff in many areas, including 
school operation, classroom management and effective teaching. 

All teachers will be provided with a copy of Region 10's Professional Development 
Catalog so that they might select the courses that they most feel are necessary at a 
particular time. 

I XII. 
 Educational Plan (Scored by Review Committee) 

I D. Admissions Policy 

1. Describe the admissions methods/process you will 
follow. NOTE: The charter school admission policy must 
prohibit discrimination in any manner on the basis of I 
sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child 
would otherwise attend in accordance with this code, 
although the charter may provide for the exclusion of a 
student who has a documented history of a criminal 
offense, a juvenile court adjudication or discipline 
problems under Subchapter A, Chapter 37. 

2. Describe the timeline to be used for admitting 
students, including a plan for the admission lottery for 
students. NOTE: This is a federal requirement for any 
school accepting money through the Title X, Part C 
subgrant program. 
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· Inspired Vision Academy will open in August 2000 and will begin 
taking applications from May 2000 until the school has reached capacity. It will provide 
services on a "first come, first served" basIs and may exclude students who have a 
documented history of criminal offense, juvenile court adjudication, or discipline 
problems as outlined under TEC, Chapter 37, Subchapter A This exclusion statement 
will be noted on the application. If the number of applicants exceeds the program 
capacity, when the capacity for the facility has been met, students will be placed on a 
waiting list and a lottery will be conducted for future openings. The school will 
implement a policy of open-entry and open-exit, thus no specified timetable is used for 
registering and admitting students. 

I XII. Educational Plan (Scored by Review Committee) 

I D. Admissions Policy 

I 3. Explain how these poliCies further the mission of the 
school in a non-discriminatory fashion. I 

Our mission is to provide its students with a sound education in a nurturing, equitable 
and stable environment conducive to learning and academic excellence. This will result 
in ALL students graduating with marketable skills. 

We have committed to effectively educating ALL children who come to the school, 
regardless of background. The admission lottery should help us ensure that we have a 
diverse student body. This way we know that no one is getting special attention due to 
"politics" or "knowing the right people". 

INSPIRED VISION ACADEMY's attendance procedure and poliCies further the mission 
of this school by: 
A Eliminating those students who have a history of criminal or disruptive behavior. Our 

students expect and deserve an environment that is safe. Further, a positive 
environment enhances learning. 

B. 	 By offering family members first chance at enrollment we seek to maintain the family 
structure. Further, parents appreciate the fact that all of their children are in one 
location. 

XII. Educational Plan (Scored by Review Committee) 
i E. Describe in detail how your school will accommodate students 

with SPECIAL EDUCA TlON needs. Address the following: 

Child Find NOTE: A charterholder must adopt and 

I 
implement policies and practices that affirmatively seek 
out, identify, locate, and evaluate children with 
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disabilities enrolled in the charter school or contacting 
the charter school regarding enrollment. 

As the state's educational agency, TEA is responsible for ensuring that a Free 
Appropriate Public Education (FAPE) is provided to all students with disabilities residing 
in the State of Texas and that all requirements of IDEA, Part S, are met, pursuant to 34 
CFR, §300.600. A FAPE means special education and related services that are 
provided at public expense under public supervision; meet the state standards which 
include the requirements of IDEA, Part 6; include preschool, elementary, and secondary 
school education; and are provided in conformity with an individual education plan, 
pursuant to 20 USC, §1401 (aAI 8). 

In general, local school districts in Texas have the direct responsibility of providing 
FAPE to students with disabilities whom the schools are obligated to serve under Texas 
Education Code, §25.001. TEA is responsible for ensuring that schools comply with all 
state and federal requirements concerning the provision of FAPE. 

Within this general responsibility to assure FAPE, TEA specifically assures that each 
child with a disability, regardless of severity, residing within a school's jurisdiction will be 
identified, located, and evaluated in accordance with IDEA and its implementing 
regulations. To meet this responsibility, TEA requires schools to establish policies and 
procedures to identify, locate, and evaluate students with disabilities residing within their 
jurisdictions. Activities done pursuant to these policies and procedures are commonly 
referred to as "child find" activities because schools actively search for students with 
disabilities residing within their jurisdictions. 

In accordance with the rules and responsibilities identified in this Application, and with 
any and all TEA rules or regulations, Inspired Vision Academy will establish policies and 
practices that affirmatively seek out, identify and evaluate children with disabilities 
enrolled in the charter school or contacting the charter school regarding enrollment as 
required. 

Special Education 

Prior to referral for special education services, students experiencing difficulty in the 
regular classroom will be considered for all support services available to all students, 
such as tutorial, remedial, compensatory, and other services. A referral for assessment 
may be initiated by school personnel at Inspired Vision Academy, the student's parents 
or legal guardian, or another person involved in the education or care of the student. 

For students suspected of learning disabilities, Inspired Vision Academy will contract 
with a licensed educational diagnostician to conduct ARD's; complete IEP modification 
plans, behavior modifications plans; and to coordinate any special requirements that 
need to be communicated to the staff and counselors. 
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All State forms and procedures will be followed with students who indicate they have 
.been eligible for Special Education in previous school districts. An ARD determines the 
need for further testing by a certified professional (i.e., psychologist, speech therapist, 
occupational therapist) referrals are made to outside sources. IEP's and all special 
plans are kept in each classroom where teachers are able to check the student's 
program. 

Inspired Vision Academy will admit and fully serve eligible students with disabilities 
and/or handicapping conditions. In addition, transportation services that are identified on 
the Individual Education Plan (IEP) will be provided. Certified personnel will be sought 
and employed to deliver a free and appropriate public education for the identified 
student(s) served by the school. Technical assistance from the Region 10 ESC will be 
utilized as a resource and on all special education issues that require assistance. 

Inspired Vision Academy will comply with all requirements provided for in the Individuals 
with Disabilities Education Act Amendments of 1998, and will implement the following: 
• place the emphasis on what is best educationally for children with disabilities 
rather than on paperwork for paperworks sake; 
• give professionals, especially teachers, more influence and flexibility; 
• enhance the input of parents of children with disabilities in the decision making 
that affects their child's education; 

make the school a safe place; and consolidate and target discretionary programs 
to strengthen the capacity of the school to effectively serve children, and when 
appropriate, including infants and toddlers when appropriate, with disabilities. 

The charter school will adhere to all open enrollment policies as defined by the State 
Board of Education and will not prohibit or discriminate in admission policy based on 
sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the 
district the child would otherwise attend. (Section 504, Part 104; Section 12.111 ) 
Furthermore, all special education data collection for PEIMS as required by the Texas 
Commissioner of Education will be reported in the format and at the scheduled dates to 
Region 10 ESC. 

IXII. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCATION needs. Address the following: 

I 2. Confidentiality 

Inspired Vision Academy will adhere to all state confidentiality requirements 
including, but not limited to, the following: 

Student Records - Student records are confidential and protected from 
unauthorized inspection or use. A cumulative record will be maintained for each student 
beginning when he or she enters the school until the student withdraws. This record 
moves with the student from school to school. 
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By law, both parents, whether married, separated, or divorced, have access to the 
records of a student who is under 18 or a dependent for tax purposes. A parent whose 
rights have been legally terminated will be denied access to the records if the school is 
given a copy of the court order terminating these rights. 

The school's Superintendent will be the custodian of all records for currently enrolled 
students and of all records for students who have withdrawn or graduated. Records may 
be reviewed during regular school hours upon completion of the written request form. The 
records custodian or designee will respond to reasonable requests for explanation and 
interpretation of the records. 

Parents of a minor or of an Inspired Vision Academy student who is a dependent for tax 
purposes and school officials with legitimate educational interests are the only persons 
who have general access to'a student's records. "School offiCials with legitimate 
educational interests" include any employees, agents, or Trustees of the charter school, 
of cooperatives of which the charter school is a member, or facilities with which the 
charter school contracts for the placement of students with disabilities, as well as their 
attorneys and consultants, who are: (1) working with the student; (2) considering 
disciplinary or academic actions, the student's case, an Individual Education Plan (IEP) 
for a student with disabilities under IDEA or an individually designed program for a 
student with disabilities under Section 504; (3) compiling statistical data; or (4) 
investigating or evaluating programs. 

Parents of minor students enrolled at Inspired Vision may inspect the student's records 
and request a correction if the records are inaccurate, misleading, or otherwise in 
violation of the student's privacy or other rights. If the school refuses the request to 
amend the records, the requestor has the right to a hearing. If the records are not 
amended as a result of the hearing, the requestor has 30 school days to exercise the 
right to place a statement commenting on the information in the student's record. 
Although improperly recorded grades may be challenged, parents and the students are 
not allowed to contest a student's grade in a course through this process. Parents or the 
student have the right to file a complaint with the U. S. Department of Education if they 
believe the school is not in compliance with the law regarding student records. 

The school will maintain a record of disclosure of personally identifiable information and 
make this available for the parent's inspection. Some items of information are directory 
in nature and may be released to anyone, without consent, unless the parent objects to 
its release in writing within ten (10) school days after the issuance of this notice. The 
following is directory information: a student's name, address, telephone number, date 
and place of birth, participation in officially recognized activities and sports, weight and 
height of members of athletic teams, dates of attendance, awards received in school, 
most recent previous school attended, and other similar information. Objections to 
release of any or all directory information must be directed to the school's 
Superintendent. 
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With respect to special education students, the ability to share information between 

parties involved in special education services and local education agencies (LEA's) is 


. IIitally important to improve efficiency and to minimize duplication of efforts. To 
accomplish this sharing, the proposed school will develop and use a standard consent 
form. 

With respect to special education students, the proposed school will notify parents when 
any information that specifically identifies the student is no longer needed. If the parent 
requests destruction of the information and the time established by law for retention has 
expired, the records will be destroyed. However, if the retention period established by 
law has not expired, the material will be deleted from the records, but the records will 
be maintained until the time has expired. 

I XII. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCATION needs. Address the following: 

I 3. Procedural Safeguards 

Inspired Vision Academy's Student Handbook willJully address procedural 
safeguards for students, parents and all other school stakeholders. With respect to 
employees, the school's Board will adopt policies that ensure equity in the employment 
relationship. 

The school will adhere to all required procedural safeguards required by the state 
including, but not limited to, those described below. 

In accordance with the requirements of 34 Code of Federal Regulations (CFR), 
§300.504 and §300.505, the school will give a written notice that includes a full 
explanation of all procedural safeguards to the parents a reasonable time before the 
school conducts an assessment for special education services. The Explanation of 
Rights and Procedural Safeguards of a Parent with a Child with Disabilities in School 
will be provided to each parent explaining the rights as outlined in federal and state law. 
Certified staff will review this document with parents and additional information will be 
made available upon request in the parents' native language in writing or through an 
interpreter. Inspired Vision Academy will provide information to parents for the following 
purposes: 

upon initial referral for evaluation 
• upon each notification of an admission, review, and dismissal committee (ARD) 
meeting 

upon each reevaluation, and 
• upon a school districts request for a "due process hearing" about their child 
• when any information that specifically identifies the student is no longer needed 

Our student handbook.will set forth fully the school's policies regarding student 
expUlsion and suspension for students attending our campus. 
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I XI/. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

4. Notice of Admission, Review and Dismissal (ARD) 
Committee Meetings 

Inspired Vision Academy adopts the following policy with respect to notice of admission, 
review and dismissals (ARO's) and to ARO committee meetings. 

The admission, review, and dismissal (ARD) committee shall make its decisions 
regarding students referred for the first time within 30 calendar days from the date of the 
completion of the written assessment report (with certain exceptions identified by TEA 
rules). The proposed charter school will establish at least one ARO committee that shall 
make decisions concerning eligibility determinations, development of the IEP, 
consideration of assistive technology, development of the behavior management plans, 
and placement of a student referred for consideration for special education services in 
accordance with 34 Code of Federal Regulations -(CFR), §§300.308, 300.342-300.349, 
300.533, and 300.550-300.554, and Part 300, Appendix C. state' statute; and State 
Board of Education (SBOE) rules. 

The teacher that participates in the ARD committee meeting, in accordance with 34 
CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability. When 
a specific certification is not required to serve certain disabilities categories, then the 
teacher must be qualified to provide the educational services the child may need. The 
charter school proposed herein will follow all rules and regulations to ensure that the 
appropriate teacher participates in the ARD Committee meeting. 

The written report of the ARD committee will document the findings, including the date, 
names, positions, and signatures of the members participating in each meeting in 
accordance with 34 CFR, §§300.344, 300.345, 300.348, and 300.349. The report will 
also indicate each member's agreement or disagreement with the committee's 
decisions. The charter school will obtain written consent in accordance with the 
requirements of 34 CFR, §300.500 and §300.504(b), before initial placement occurs. 

For a student who is new to the charter school, the ARD committee may meet when the 
student registers and the parents verify that the student was receiving special education 
services in the previous school district, or the previous school district verifies in writing 
or by telephone that the student was receiving special education services. In this case, 
special education services will be temporary, contingent upon either receipt of valid 
assessment data from the previous school district or the collection of new assessment 
data. A second ARD committee meeting will be held within 30 school days from the first 
ARO committee meeting to finalize or develop a new IEP based on the assessment 
data. 

87
00087 



All disciplinary actions regarding students with disabilities will be in accordance with 
. federal requirements and modeled after the Texas Education Code, Chapter 37, 
Subchapter A (relating to Alternative Settings for Behavior Management). The ARD 
committee shall determine the instructional and related services to be provided during 
the time of expulsion. The student's IEP will include goals and objectives designed to 
assist in returning the student to school and preventing significant regression. 

All members of the ARD committee will have the opportunity to participate in a 
collaborative manner in developing the IEP. A decision of the committee concerning 
required elements of the IEP will be made by mutual agreement of the required 
members if possible. The committee may agree to an annual IEP or an IEP of shorter 
duration. 

When mutual agreement about all required elements of the IEP is not achieved, the 
party (the parents or persons standing the role of parent) who disagrees will be offered 
a single opportunity to have the committee recess for a period of time not to exceed ten 
school days This recess is not required when the student's presence on the campus 
presents a danger of physical harm to the student or others or when the student has 
committed an expellable offense or an offense which may lead to a placement in an 
alternative education program (AEP). 

During the recess the committee members will consider alternatives, gather additional 
data, prepare further documentation, and/or obtain additional resource persons to 
enable the ARD committee to reach mutual agreement. 

The date, time, and place for continuing the ARD committee meeting will be 
determined by mutual agreement prior to the recess. 

If a ten-day recess is implemented (as described above) and the ARD committee still 
cannot reach mutual agreement, the district will implement the IEP that it has 
determined to be appropriate for this student. 

When mutual agreement is not reached, a written statement of the basis for the 
disagreement will be included in the IEP. Committee members who disagree will be 
offered the opportunity to write their own statements. 

Should the charter school implement an IEP with which the parents disagree, the school 
will provide prior written notice to the parents as required in 34 CFR, §300.S04 and 
§300.S0S. Parents shall have the right to file a complaint, request mediation, or request 
a due process hearing at any point when they disagree with decisions of the ARD 
committee. 

An interpreter will be available to staff to interpret ARD's, testing and translate forms for 
parents. 
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IXII. 
 ional Plan (Scored by Review Committee) Educat
E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCATION needs. Address the following: 

I 5. Assessment of Children to determine eligibility 

When an ARD determines the need for further testing by a certified professional (i.e., 
psychologist, speech therapist, occupational therapist), the school will make referrals to 
a qualified outside sources. 

Referral of students for possible special education services will be a part of the 
proposed charter school's overall, regular education referral or screening system. Prior 
to referral, students experiencing difficulty in the regular classroom will be considered 
for all support services available to all students, such as tutorial, remedial, 
compensatory, and other services. The referral for assessment may be initiated by 
school personnel, the student's parents or legal guardian, or another person involved in 
the education or care of the student 

Time Line for All Notices - "Reasonable time" required for the written notice to parents 
under 34 Code of Federal Regulations (CFR), §300.504, is defined as at least five 
school days, unless the parents agree otherwise. 

Written Notice to Parent Before Assessment - In accordance with the requirements of 
34 Code of Federal Regulations (CFR), §300.504 and §300.505, the school will give a 
written notice that includes a full explanation of all procedural safeguards, to the 
parents and adult student a reasonable time before the district conducts an 
assessment 

Consent for Assessment - The school will obtain consent in writing in accordance with 
the requirements of 34 Code of Federal Regulations (CFR), §300.500 and §300.504(b), 
before it conducts an initial assessment 

Comprehensive Individual Assessment - The comprehensive individual assessment, 
including a written report, will be completed in accordance with 34 Code of Federal 
Regulations (CFR), §§300.6, 300.7, 300.15, 300.16, 300.18, 300.530-300.532, and 
300.534; the Texas Education Code (TEC), §29.004; and §89.1 040 of this title (relating 
to Eligibility Criteria). 

Age Ranges for Student Eligibilitv 
Pursuant to state and federal law, special education assessment services are available 
to all eligible students on their third birthday. A student receiving special education 
services who is younger than 22 years of age on September 1 of a scholastic year will 
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6. Development and Implementation of the Individual Educational 
Plan (IEP) 

7. Least Restrictive Environment (LRE) Placement 

be eligible for services through the end of that scholastic year or until graduation, 
whichever comes first. 

9000090 



The location and procedures for delivery of the instructional or related services or both 
specified in the IEP shall be determined based on the requirements concerning placement 
in the least restrictive environment and the policies and procedures of the school. 

I XII. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

6. Development and Implementation of the Individual 
Educational Plan (IEP) 

The individual educational plan (IEP) developed by the admission, review, and 
dismissal (ARD) committee for each student with a disability will include the following: 
• information in addition to the requirements of 34 Code of Federal Regulations 
(CFR), §300.346, and Part 300, Appendix C including (1) information to allow for 
determining the student's eligibility for participation in extracurricular activities; and (2) a 
statement addressing non-exemption, modification/ accommodation, or exemption from 
some or all of the basic skills assessment instruments, as appropriate. 
• Modifications/accommodation of regular classroom procedures which are 
provided for students by the charter school as specified in the student's IEP will be 
provided during the testing process and goals and objectives will be specified if 
extended year services are included in the IEP. 

For students with visual impairments, the IEP will also meet the requirements of 
Texas Education Code §30.002(e). 

IEP's and all special plans will be kept in each classroom where teachers are able to 
check the student's program. 

i XII. Educational Plan (Scored by Review Committee) 
E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

I Least Restrictive Environment (LRE) Placement 

The Individual with Disabilities Education Act (IDEA) requires that transition services be 
addressed in each student's IEP by age 16. Each spring a Transition brochure will be 
mailed to the parents of each Special Education student age 16 or over. To facilitate 
transition planning, a resource file is maintained. An Individual Transition Plan (ITP) is 
developed during an ITP meeting, separate from the ARD. 

I XII. Educational Plan (Scored by Review Committee) 
E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the following: 

I Transition Planning 
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Chapter 29, Subchapter A of the Texas Education Code provides that each school 
district will develop and annually review an individual transition plan (ITP) for each 
student enrolled in a special education program who is at least 16 years of age. The 
Individual with Disabilities Education Act (IDEA) requires that transition services be 
address in each student's IEP by age 16. Each spring a Transition brochure will be 
mailed to the parents of each Special Education student age 16 or over. To facilitate 
transition planning, a resource file is maintained. An Individual Transition Plan (ITP) is 
developed during an ITP meeting, separate from the ARD. 

lXI/. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCATION needs. Address the fol/owing: 

Certified Personnel for the provision of services to children 
with special needs 

The teacher that participates in the ARID committee meeting, in accordance with 34 
CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability. When 
a specific certification is not required to serve certain disabilities categories, then the 
teacher must be qualified to provide the educational services the child may need. The 
charter school proposed herein will follow all rules and regulations to ensure that the 
appropriate teacher participates in the ARID Committee meeting. 

The school will use procedures that ensure that each teacher involved in a student's 
instruction has the opportunity to provide input and request assistance regarding the 
implementation of the student's IEP. These procedures include methods for a students 
regular or special education teachers to submit requests for further consideration of the 
student's IEP or its implementation. In response to this request, the school's procedures 
will include a method to determine whether further consideration is necessary and 
whether this consideration will be informal or will require an ARID committee meeting. If 
the school determines that an ARD committee meeting is necessary, the student's 
current regular and special education teachers shall have an opportunity to provide 
input. The school will also ensure that each teacher who provides instruction to a 
student with disabilities receives relevant sections of the student's current IEP, such as 
goals and objectives, modifications/accommodations, and adaptations. 

IEP's and all special plans will be kept in each classroom where teachers are able to 
check the students program. 

IXI/. Educational Plan (Scored by Review Committee) 

E. Describe in detail how your school will accommodate students 
with SPECIAL EDUCA TlON needs. Address the fol/owing: 

I Services to Expel/ed Students 
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I 

Although it is unlikely that students will be suspended or expelled from Inspired Vision 
Academy, a procedure will be developed to accommodate those students' educational 
services beyond the school who are suspended for more then 10 days per semester or 
expelled from the school. 

Inspired Vision will comply with TEA rules requiring that all disciplinary actions regarding 
students with disabilities shall be in accordance with federal requirements and modeled 
after the Texas Education Code (TEC), Chapter 37, 

XII. Educational Plan (Scored by Review Committee) 

Describe how your school will meet the needs of children who 
I qualify for other federal programs such as: Title I Part A; Title I Part 

C; Title I Part D, subpart 1; Title I Part D, subpart 2; Title II part B; 
Title IV; Title VI; Migrant Education; and Section 504. 

Title I, Part A The first year of operation for INSPIRED VISION ACADEMY, we will be 
a targeted-assistance campus. During that year, we will do intensive, comprehensive 
planning, so that in Year 2 we can move to being a school-wide campus. We will work 
with parents and teachers to determine the best use of Title I, Part A funds, but expect 
uses to include tutoring, before and after school programs and upgrading technology for 
educational purposes. 

Title I, Part C: This involves the education of migrant children. We do not expect to 
have very many migrant children enroll in charter school; therefore, we will probably not 
apply for Federal funds to supplement our capacity to serve migrant students. We will, 
of course, assess the needs of all students and include strategies to serve them in the 
campus improvement plan. 

Title I, Part 0, subpart 1: This involves programs to improve the quality of the 
educational services provided to delinquent children and youth. We will not be involved 
in this program, since these funds are only for state agencies, including the Texas 
Youth Commission and Windham Schools. 

Title I, Part 0, subpart 2: We do not antiCipate participating in this program, since we 
would have to have one or more correctional facilities that reported a count of 
delinquent students to the TEA on form AI-206. 

Title II, Part B: Also known as Dwight D. Eisenhower Professional Development 
Program. The purpose of this program is to provide financial assistance to school 
districts to ensure that teachers, and where appropriate, staff and administrators have 
access to intensive and sustained high-quality professional development so as to have 
a positive and lasting impact on the teacher's performance in the classroom. We have 
found the Region 10 Educational Service Center to have very good professional 
development programs, workshops and seminars, so we will probably sign a Shared 
Services Agreement as a good way of utilizing our Title II, Part 8 funds. Our teachers 
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will be involved in the development of the campus needs assessment and in the 
planning process for the professional development plan. We will coordinate Title II 
ful1ds with funds provided under Title I, Part A. 

Title IV: Safe and Drug-Free Schools and Communities Act. The purpose of the 
SADFSA is to provide funds to develop and enhance educational programs of violence 
and drug prevention, early intervention, and rehabilitation referral in elementary and 
secondary schools. We have spoken with the Region 10 Education Service Center and 
will probably sign a Shared Services Agreement for them to provide services under Title 
IV. 

Title VI: Innovative Instructional Strategies. This program is focused on improving 
student achievement through the planning and implementation of comprehensive school 
reform initiatives. We will work with parents and teachers in deciding how best to spend 
these funds. We will probably use the funds to purchase library materials, 
assessments, Core Knowledge reference materials, media materials, instructional and 
educational materials, and other curriculum materials that are tied to high academic 
standards, used to improve student achievement and be part of an overall education 
reform program. 

Migrant Education: We will receive technical assistance from Region 10 ESC, will send 
a representative to the Migrant Services Coordination Academy, will give out-of-state 
TAAS when appropriate and will assign a Migrant Services Coordinator. 

Section 504: The students who qualify for Section 504 have a physical or mental 
impairment that substantially limits one or more major life activities or a history of such 
impairment. We will evaluate children using validated tests and trained personnel. We 
will notify parents before a child is placed. INSPIRED VISION ACADEMY will provide a 
free appropriate education to school age children within our jurisdiction who qualify 
under Section 504. 

I XII. Educational Plan (Scored by Review Committee) 

I G. Describe how your school will meet the needs of children who 
qualify for other state programs such as: Bilingual/English as a 
Second Language (ESL), State Compensatory Education, Dyslexia, 
and Gifted and Talented. 

Bilingual/ESL: It is the intent of INSPIRED VISION ACADEMY to identify limited 
English proficient (LEP) students, provide bilingual education and English as a second 
language (ESL) programs, ensure that LEP students are afforded full opportunity to 
master the essential skills and knowledge required by the state, and assess 
achievement of these students to ensure accountability for LEP students. We will 
assign a BilinguallESL Coordinator to insure that we comply with all Federal and state 
laws and regulations and to see that we best serve students who qualify for these 
programs. 
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State Compensatory Education (Section 42.152): The purpose of state comp ed funds 
is to increase the achievement and reduce the dropout rate of identified of identified 
students in at-risk situations. Our funding will be determined by averaging the best six 
months' enrollment in the national school lunch program for the preceding school year. 
We will identify students in at-risk situations using the criteria in the Texas Education 
Code Section 29.081. We will work with parents and teachers to determine how best to 
expend camp ed funds. We will probably use these funds for salaries for teaching 
assistants, technology for educational programs, extra supplies and materials and 
consultants who specialize in at-risk situations. 

Dys/exia.· INSPIRED VISION ACADEMY will ensure that procedures for identifying a 
student with dyslexia or a related disorder and for providing appropriate instructional 
services to the student are implemented. The Board understands these procedures will 
be monitored by the Texas Education Agency (TEA) with on-site visits conducted as 
appropriate. 

INSPIRED VISION ACADEMY's procedures will be implemented according to the State 
Board of Education (SBOE) approved strategies for screening, and techniques for 
treating, dyslexia and related disorders described in "Procedures Concerning Dyslexia 
and Related Disorders," a set of flexible guidelines available to local schools. Screening 
for dyslexia students will only be done by individuals/ professionals who are trained to 
assess students for dyslexia and related disorders. 

The proposed charter school will either purchase a reading program or develop its own 
reading program for students with dyslexia and related disorders, as long as the 
program is characterized by the descriptors found in "Procedures Concerning Dyslexia 
and Related Disorders." Teachers who screen and treat these students will be trained in 
instructional strategies that utilize individualized, intensive, multisensory, phonetic 
methods and a variety of writing and spelling components described in the "Procedures 
Concerning Dyslexia and Related Disorders" and in the professional development 
activities specified by the school's campus planning and decision making committee. 

Before an identification or assessment procedure is used selectively with an individual 
student, the school will notify the student's parent or guardian or another person 
standing in parental relation to the student. Parents/guardians of students eligible under 
the Rehabilitation Act of 1973, §504, will be informed of all services and options 
available to the student under that federal statute. 

Because early intervention is critical, a program for early identification, intervention, and 
support for students with dyslexia and related disorders will be available at the school 
as outlined in the "Procedures Concerning Dyslexia and Related Disorders." 

Depending on the number of dyslexic children enrolled, the school may provide a parent 
education program for parents/guardians of students with dyslexia and related 
disorders. Such a program, if offered, would include awareness of characteristics of 
dyslexia and related disorders; information on testing and diagnosis of dyslexia; 
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information on effective strategies for teaching dyslexic students; and awareness of 
information on modification, especially modifications allowed on standardized testing. 

All regional education service centers have dyslexia contact persons. INSPIRED 
VISION ACADEMY will draw on the resources of Region 10 ESC to prepare for meeting 
the special needs of students having dyslexia. 

Gifted and Ta/ented - With respect to student assessment of gifted and talented 
children, the Board will develop written policies on student identification of gifted and 
talented students and such policies will be disseminated to parents. The policies will 
include: 
• provisions for ongoing screening and selection of students who perform or show 
potential for performing at remarkably high levels of accomplishment in the areas 
defined in the Texas Education Code, §29.121; 
• assessment measures collected from multiple sources according to each area 
defined in the Texas State Plan for the Education of Gifted/Talented Students 

data and procedures desighed to ensure that students from all populations 
enrolled in the school have access to assessment and, if identified, services for the 
gifted/talented program 

provisions for final selection of students to be made by a committee of at least 
three educators from the school who have received training in the nature and needs of 
gifted students; and 
• provisions regarding furloughs, reassessment, exiting of students from program 
services, transfer students, and appeals of the school's decisions regarding program 
placement. 

With respect to Professional Development for teachers of gifted and talented 
students, the school will ensure that: 

teachers who provide instruction and services that are a part of any program for 
gifted students receive a minimum of six hours annually of professional development in 
gifted education; and 
• administrators and counselors who have authority for program decisions have a 
minimum of six hours of professional development that includes nature and needs of 
gifted/talented students and program options. 
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With respect to delivery of student services to gifted and talented children, the 
school will provide. an array of learning opportunities for gifted/talented students in 
kindergarten through Grade 6 and shall inform parents of the opportunities. Options will 
include: 
• instructional and organizational patterns that enable identified students to work 
together as a group, to work with other students, and to work independently 
• a continuum of learning experiences that leads to the development of advanced 
level products and performances 
• in-school and, when possible, out-of-school options relevant to the student's area 
of strength that are available during the entire school year; and 
• opportunities to accelerate in areas of strength 

I XII. Educational Plan (Scored by Review Committee) 

H. Describe how your school will identify and provide educational 
support for students who are identified as being "at risk of dropping 
out of school" as defined in TEC §29. OB1(d). 

We will use the at-risk criteria listed in TEC §29. 081 (d) for pre-k through grade 6 and 
grade 7 through grade 12 to identify students who are "at-risk of dropping out of school". 

INSPIRED VISION ACADEMY staff will proceed from the belief that all students can 
achieve at high levels given a school climate that conveys a message of caring, respect, 
nurturing and high expectations for achieving. 

The charter school staff will take a multi-pronged approach to address the needs of the 
at-risk students, including: 
• 	 Individual and small group mentoring by community and business and industry 

partners who have demonstrated a commitment to assist young people in 
surmounting environmental barriers to their success. 

• 	 By partnering with existing services for at-risk student support. 
• 	 Utilizing George Taylor's programs that are designed to promote self-esteem. 

Specific strategies Taylor recommends for improving the self-concept include: 

~ 	Praising rather than criticizing 
." 	 Teaching students to set achievable goals 
~ 	 Teaching students to praise themselves and to capitalize on their strong 

points 
." 	 Teaching students to praise others 
~ 	 Setting realistic expectation levels 
~ 	Teaching children to have confidence in themselves 
~ 	Praising students for achieving or failing after attempting to achieve 
~ 	Praising students for successfully completing a test or project 
~ 	Praising students for positive criticism 
~ 	Accepting student's contributions without judgment 
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~ Listening to children; they have important information to share 
~ Maintaining a "you can do it" philosophy 
~ Presenting challenges for students 
>­ Providing movement and freedom in the classroom for achievement of 

objectives 
~ Listening to how you talk to students 
>­ Catching someone doing something right and telling him/her about it 
, Attacking the behavior, not the student; separate behavior from the student 
>­ Using modeling or other techniques to reduce maladaptive behavior 
>­ Teaching students to respect themselves and others 
>­ Teaching students to be proud of their heritage 
, Providing activities that incorporate parental involvement. 

I XII. Educational Plan (Scored by Review Committee) 

I. Other Student Activities (athletics, publications, clubs, and 
organizations) 

I 1. Describe the programs planned for the charter school 

We believe that extra-curricular programs are critical to providing a well-rounded 

education to all students. Student self-esteem is built by excelling in any area. We use 

extra-curricular activities to promote self-esteem in students. We will give them many 

opportunities to showcase their abilities, such as parades, talent shows, performances, 

games, etc. By building a child's self-esteem in these areas, self-esteem spills over into 

the student's academics. They must pass to play. 


We will work with parents and students to determine which programs are most desired 

and will implement as many as possible. We hope to have a band, orchestra, keyboard, 

chorus, drama and visual arts. For athletics, we foresee offering flag-football, 

basketball, track and field, gymnastics, cheerleading, colorguard, and rifle corp. 

Students will be involved with the production of a school newsletter and yearbook. We 

hope to offer an FFA program, a chess club and many other clubs and organizations. 

See Appendix V for pictures of extra-curricular activities currently being offered 

at our current school. 


IXII. Educational Plan (Scored by Review Committee) 

I. Other Student Activities (athletics, publications, clubs, and 
organizations) 
2. Describe whether any agreements have been entered into or 
plans developed with other public or private agencies. 

INSPIRED VISION ACADEMY has not yet entered into any agreements or developed 
plans with any public or private agencies regarding student activities. We anticipate that 
we might enter agreements with the University Scholastic League, local sports leagues, 
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local agencies such as Boy and Girl Scouts and YMCAlYWCA and facility operators 
such as city parks departments and other school districts. 

I XII. Educational Plan (Scored by Review Committee) 

I J. Student Assessment 

1. Describe your plan to assess individual student 

performance in the core academic areas. Include the process 

to determine the baseline of achievement levels of students, 


I the results to be achieved and the methods of measurement to 
be used. I

I2. Describe the methods to identify the educational strengths 
and needs of individual students and the extent to which I

Ieducational goals and performance standards are being met. 
3. Describe how student evaluation results will be used by 
the school to improve instructional programs. 

The charter school will use multiple means of assessing students. Authentic and 
performance-based assessments along with standardized assessments will be used. 
At the point of entry into the school, all students will be given a series of national 
standardized tests (probably the Stanford 9) to establish a baseline of academic 
performance, learning styles, interest levels, and to identify special needs that should be 
provided to enhance academic success. 

The assessment results will serve as a baseline for where students are functionally and 
academically. Twice per year students will again be assessed and their progress 
monitored. These measures will serve continually to alert the school to any remediation 
that may be needed. 

Our two main methods of assessment will be TAAS and the Stanford 9 Achievement 
Test. 

The school will administer reading proficiency tests in English (RPTE) to limited English 
proficient (LEP) students in Grades 3 through 6 and RPTE will be used along with 
English and Spanish T AAS to provide a comprehensive assessment system for LEP 
students. RPTE will be given annually to LEP students not yet taking TAAS in English, 
including those students taking TAAS in Spanish. The assessment will measure annual 
growth in English reading proficiency during the time in which LEP students are not 
proficient enough in English to take the English version of the T AAS. 

The school will use an alternative assessment to assess special education students in 
Grades 3-6 who are receiving instruction in the Texas Essential Knowledge and Skills 
(TEKS) but for whom TAAS is an inappropriate measure of their academic progress. 
This test will assess the areas of reading, writing, and mathematics. Students will be 
assessed at their appropriate instructional levels, as determined by their ARD 
committees, rather than at their assigned grade level. The alternative assessment will 
be administered on the same schedule as TAAS and will be designed to measure 
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annual growth based on appropriate expectations for each student as decided by the 
student's ARD committee. The alternative assessment will be designed in such a way 
.as to bridge into TAAS and is expected to become a part of the school accountability 
system in the 2002-2003 school year. The alternative assessment is scheduled for 
implementation in spring of 2001. 

The TAAS scores will not be used to determine grade level placement (although TAAS 
can be used to identify children who are in an at-risk situation). The school will instead 
administer an appropriate assessment that may be either norm- referenced or not 
norm-referenced. For pre-kindergarten though Grade 6, the state permits use of either a 
locally-developed instrument or a commercially-developed assessment to determine 
readiness. 

INSPIRED VISION ACADEMY will use a standardized instrument such as the Stanford 
9 to determine baseline data and academic growth. Students in all grades will be tested 
annually. 

The school will determine what constitutes "satisfactory performance" on any readiness 
test. If the readiness test is given for the purpose of identifying students in an at-risk 
situation, it will be given at the beginning of the school year rather than at the end. 

We will also perform an organizational assessment. Students and parents will be 
regularly surveyed to determine their satisfaction with the various elements of the 
charter school. A program evaluation will be done two times per year. Formative 
evaluations will be performed to determine the mid-year changes that need to be made 
and summative evaluations will be performed to make critical decisions. 

XII. Educational Plan (Scored by Review Committee) 
D. A TTACHMENTS (limit to 50 pages) 
All attachments should be numbered and clearly referenced to in the text. Choice 

I of attachments are up to the applicant, though they should be used to provide 
. evidence, support a particular aspect of the application, or lend insight into the 
applicant group. 
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stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2 
on page 104, which sets fort:h guidelines regar~'-g the decuct:ibili.::y, as c~a;:­
table cont=ibut:ions, of payments made by tax;;aye=s fc::: ac:niss icn to 0::: ache::: 
parcicipat:ion in fundraising act:ivities fer ~~i~!. 

In the heading of t..~is letce:- we pav_e indicaced ~f:ethe=- ycu mus:. fil.e :C~ 
'90, Ret~ of Organization Exe~t Fiero !.:lcome '!'a."(. !.: Yes is inc.:.c2.'::c, YCi.: 
are requi::-ed to file Fo= 990 only if ye= grcss racaipcs each year are 
ncr.nal.ly IIIOre than $25,000. Howe'7er, if ycu receive a Fo= 990 pac.'<age in c::e 
mail, please file ~ return even if you do nee exceed the gross recei;cs cas~. 
If ycu are nee requir~d to file, si::u;:ly at:-:ac..~ -~e label prcv:'dec, c.."'ec!~ t.:"le 
bex i::. t.'le heading to L"lc::'cat:e t:llat: ye= a=al gross :::eceiOlt:S =a ncr.nally 
$2:,000 or less, and sign the retu.~. 

If a return is requi:ed, it must be filed by the 15th cay of r.~e f:=t~ 
month after the end of your annual accouncing pe.:-i"od. A penalty 0:': $20 a day 
is c~~~sed when a return is filec lat~, ~~less che=e is reascnable ca~se for 
the delay. HOwever, the ~ximum penal~! c~a:::ged car~ct exceed $:0,000 e::: 
5 pe=:::er.t of your gross receipcs for the yea:, wr:i.cne";e=" is less. Fer 
or:;anizations with gross receipts exceedi:lg $1,00 a,000 in any yea= I::-:e ;er:a2::-:"I 

is $:00 per day per recu~, unless e=e=e is reasc~ab:e cause === t~e ce:ay. 
The maximum per.al~ for a~ orga~izaticn wic~ gross receipts ~~ceedics 
$:,000,000 shall not ~xceed $50,000. ~~s penalty may also be charged if a 
reeU--:l is net. complet.e, so be sur;! ycc= re'::.l=:l is complete be:!~re yeu fi1..e ~­

The law requires yeu to make yeur ar.nual return available for public 
insoection without ~~arge for th:~e yea=s afce::: t~e due dace of c~e recu~. 
You- are also requiree to make available for public inspecclon a cC9Y of you= 
e..~empticn a;:plication, any suppor:ing dOC"..lment3 ar..C: t!1.is exem-pc::.cn le':':e!:' t·:: 
any individual who requests suc~ documents in pe~scn o!:' in ~=iti~g. Yeu ca~ 
cha=;e only a reasonable fee for regrccuc:ion and ac:ual poscage CDses fer t~e 
cc~ied materials. The law dces nct require yeu to pr=vide c=pies of pcclic 
i..'1s'Cecticn dOC.lmen1:s that are made widely a~~-a.i!.ablel such as by pcsc4.::.g t~e~ 
an the Int:e-~et: (World ~ide ~eb). You may be liable Eor a penal:y of SZO a cay 
for eac~ day ycu do net ma~e these dcc~ents available for pcblic ins;ec:~OG 
(up to a maximum of $10,000 in ~~e case of an ar~ual recurn) . 

Yeu are nct: requ':==c to file fece=a: i!'l.c::me ta:{ raC'..l::::ts un:ess yc~ a.:-s 
subjec~ to the t~~ on unrelatec business inc=me un~e= sec=~cG 5:: at t~a Ccce. 
!! ycu a=e subj ec: to c.!1..is t:a..,,</ yeu mt:st: f:la ar.. i:rc=me 1:3.=< re~:J=:1 cr. :c:-:-:1 
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990-1', Exempt Organization Business Income 1'a.x llet=. In chis let::er we are 
not det~g whether any of your present or proposed ac::ivicies are urxe­
lat~d trade or business as defined in sec=ion 513 of the Code. 

You need an employer identification number even if you have no employees. 
If an employer identification number was nct entered cn your application, a 
aumeer viII be assigned tc you and you vi~l be aC-Tised of i::. Please Use t~a: 
number on all ree~ you file and in all c~==es~ondence ~i=~ c~e !n:a~~a: . 
Revenue Se-~ce. 

If we have indicated in the heading of ~s let::er that an adde~dum 
applies, t.'le enclosed addendum is an inteqr:!.l pa=-; of ::h':'s let::er. 

Because this lette= could he2p resolve any ques:':'cns a1:cut YCt.!.= e.:<:eT.;:c 
st~t~s ~C fc~~ca~!on stat~s, yeu sncu:d kee; i: i~ yc~= ;e~a~e~~ =2~===S. 

If y:::u ha·,e =y 
:ele~~c~e ~umte~ a- o 

-4­

sy the C:mmissioner's discretionary au~crity. ~'lurch related schccls below 
c:llege level are excepted f:om filing an.. ar.r.ual reC"'..l.-:1. Sae Income Ta;t 
aegulationss 1.5033-2(g) (1) (vii). Please note ~'lat because You are present:y 
ur.der contract to the Texas Education Agencj as a ~'lar::er schccl you are nee 
required to pr:::;vide evidence that you are ccmplying with Revenue P!:'ocedure 
75-50 since you ar~ c:nside~ed to be a ·~ubl~c~ ra~e= than a privaca sebec: 
fer p~cses of that Revenue P=ocedure. I! ycu cease to be a cha=~e= sc~cc~ a: 
a=y t~m~, ycu will need to notify ou: of!ice si~ce ~e will need ~o asce=~~i~ 
t!lat ycu are in comp~i~ce wic!'l Revenue P==cecu=a is-50 ac C:"lac ':':'me. 
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~~t ~taft of ~aass 

~unta~ of ~tait 

CERTIFICATE OF INCORPORATION 

Of 

RYLIE FA~ILY FAITH ACAOE~Y 
CHARTER NU~BER 01511350 

THE UNDERSIGNED, AS SECRETARY OF STATE OF THE STATE OF TEXAS, 

HERE3Y CERTIFIES THAT THE ATTAC~ED ARTICLES OF INCORPORATION FOR THE 

ABOVE NA~EO CORPORATION HAVE gEEN RECEIVED IN THIS OFFICE AND ARE 

FOU~O TO CONFOR~ TO LAW. 

ACCORDINGLY, THE U~DERSIGNEo, AS SECRETARY OF STATE, AND BY VIRTUE 

OF THE AUTHORITY VESTED IN THE SECRETARY BY LAW, HERESY ISSUES THIS 

CERTIFICATE OF INCORPORATION. 

ISSUANCE OF THIS CERTIFICATE OF INCORPORATION DOES NOT AUTHORIZE 

THE USE OF A CORPORATE NAME IN THIS STATE IN VIOLATION OF THE RIGHTS OF 

ANOTHER UNOER THE FEDERAL TRADE'ARK ACT OF lQ4b, THE TEXAS TRAOE~ARK LA~, 

THE ASSU~Eo BUSINESS OR PROFESSIONAL NA~E ACT OR THE CO~MON LA~. 

DATED HOV. 30, lQQ8 

EFFECTIVE NOV. 30, 1998 
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ARTICLES OF INCORPORATION 
RYLIE FAMILY FAITH ACADEMY 

I, the undersigned natural person, a citizen of the State of Texas Of6r.e-.~ 
(18) years or more, acting as an incorporator of a corporation under the em- on 
Corporation Act, do hereby adopt the following Articles ofIncorporation for such corporation. 

Article I 

The name of the corporation is Rylie Family Faith Academy. 

Article II 

The corporation is a nonprofit corporation. 

Article m 

The period of its duration is perpetual. 

Article IV 

The corporation is organized exclusively for charitable, educational and scientific 
purposes, including specifically. without limitation, the operation of a private school or a Charter 
School (as defined by the State of Texas) for grades Pre·K through 12, and any related exempt 
activities. 

Article V 

The street address of the initial registered office of the corporation is 10327 Rylie Road, 
Dallas, Texas 75253, and the name of its initial registered agent at such address is Karen Belknap. 

Article VI 

The management of the corporation is vested in its Board of Trustees. The Bylaws of the 
corporation will provide for the qualifications and manner of selection, duties, terms and other 
matters relating to the Board of Trustees. The initial Board of Trustees shall consist of five (5) 
individuals, whose names and addresses are as follows: 

Karen R. Belknap Donald E. Belknap Dr. Shala Wbite 
3006 Pruitt Ave. 3006 Pruitt Ave. 2031 DracenaDr., # 105 
Dallas, TX 75217 Dallas, TX 7521 7 Los Angeles, CA 90027 

Articles of Incorporation· Page I 00108 
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Brenton White Dorothy L. Harris 
2789 Franklin Dr., #527 7424 County Rd. 3152 

Mesquite, TX 75150 Tyler, TX 75708 

The number ofTrustees may be increased or decreased by adopting or amending the bylaws. The 
number ofTrustees may not be decreased to fewer than five (5) 

Article vn 

The corporation will have no members. 

Article VIII 

No part of the net earnings of the corporation shall inure to the benefit of. or be 
distributable to its members, trustees. officers, or other private persons. except that the 
corporation shall be authorized and empowered to pay reasonable compensation for services 
rendered and -{O make payments and distributions in furtherance of its exempt purposes. No 
substantial part of the activities of the corporation shall be the carrying on of propaganda. or 
otherwise attempting to influence legislation. and the corporation shall not participate in. or 
intervene in (including the publishing or distribution of statements) any political campaign on 
behalf of or in opposition to any candidate for public office. Notwithstanding any other provision 
of these articles, the corporation shall not carry on any other activities not permitted to be carried 
on (i) by a corporation. exempt from federal income tax under Section 501(c)(3) of the Internai 
Revenue Code, or corresponding section of any future federal tax code, or (ii) by a corporation. 
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code, or 
corresponding section of any future federal tax code. 

Article IX 

Upon the dissolution of the corporation. assets shall be distributed to one or more exempt 
entities within the meaning of Section 501(c)(3) of the Internal Revenue Code or corresponding 
section of any future federal tax code, or shall be distributed to the federal government. or to a 
state or local government for a public purpose. AllY such assets not so disposed of shall be 
disposed of by a court of competent jurisdiction of the county in which the principal office of the 
corporation is then located., exclusively for such purposes or to such organization or organizations 
as said court shall determine, which are organized and operated exclusively for such purposes. 

Article X 

The corporation shall structure and conduct its affairs in accordance with the provisions of 
the Texas Non-Profit Corporation Act. 

Articles of Incorporation - Page: 
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Article XI 

The name and address of the incorporator is Donald E. Belknap3006 Pruitt Ave.• Dallas. 

TX 75217. 

<.... i..JJ.. 
Donald E. Belknap, Incorporator 

THE STATE OF TEXAS § 

COUNTY OF DALI.AS § 

I, the undersigned Notary Public, do hereby cenify that on this date personally appeared 
before me Donlrld E. Belknap. known to me or proved to me by introduc!ion upon the oath of a 
personally known to me. and who, being by me first duly sworn, upon hi oath acknowledged to 
me that he executed the foregoing document JS incorporator and that the sutemems contained 
therein are true and correct to the best of his knowledge and belief. 

/ (1:-'~ Given under my hand and seal of office this ~~y.ofNove:l1.be~ 1998. 
. ) 
/\/ 

/ .. - /'''~
...7 /. ':.. ' -' ',.~ 

CAMERON DEE SEWELL 
Notary PUbll. 

STATE OF mAS 

MY ~MMISSIOH ElP1!ES 


MARCH 31, 2001 
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BYLAWS 

OF 


RYLIE FAITH F.\J.'tIlL Y AC.-illKYIY 


ARTICLE I. 
Members 

The corporation shall have no members. 

ARTICLE II. 
Tmstees 

2.1 Number of Trustees. The number of Trustees of ,he ~orporation shall be Jt :e;15, 
rive (,5'..; and n.ot~ The irit~~ll Bcar-i 'li'T""l"~~':" ,,'r~""" "B'-"'lr~"'1 ';"<::111 :"'''''';:> -"':":::'.•ore than :line (.9',\. --<d,J .. .. ~'-~"""''''\,~~.'- v ..... •..... .I~1~ ........ dLl.'-_~,'-' 


15~) members. The Truslees shan be elected It :mnually by the Board of Rj'iie F1ith F=ii:.· 
Church. lna ::3.C~ Trustee 3hall hete! 'Jttice fer che cc~ provic.ed :n 5cs[ion ::.2 or this _-\..tL:cic. 

'1.... Elec~ion !)f Trustees. The Board of TrWsle~s nill7"~ed in :he corpor::HiotJ.' 5 :·\r::c:es 
of IncofI:oration (the "Al1ides') shall continue to se,';e until tb.eir successors are clected by :he 
Board of the Rylie Faith Family Church and until such successors assume office or, if scon.:r. until 
such Trustee(s) die. resi!ID or othe:'\vise cease to ser>e. ,1..l1V vacanc'l occurring in Lrte Board ma'; 

, . .... ~ . - . 
be filled bv the affir.native vote of a maioritv of the remainln£ Trustees. even though me. - - - ­-' 

remaining Trustees constitute less than a quorum of the Board as fixed by Section 2.6 of this 
Article. A Trustee elected to fill a '/lcancy shall be c!e~ted for G~e unexpired term of his or hc:r 
prede-:essor tn office. 

: . .3 G<'!neral Powers. The business and affairs of u'1e corporation shall alwavs cc 
managed Jnd ~ontrolled by its Board which may exercise all powers of the corpoDtion. 

2.+ Annual Y[eetings. An annual meeting of the Board shall be held each year on a date 
set by the Board, at which all officers of the corporation shall be ekcted, and there shall be 
trall5acted such other business as may properly be brought before the meeting. 

2.5 Special Y[eetings. Special meetings of the Board may be called by the President 
on two (2) davs' notice to each Trustee either personally or by telegram. or on tive (5) days' 
notice to each Trustee if notice is given by mail. Special meetings shall be called by the Secretary 
in like manner and on like notice, on the wriaen requesl of any two (2) Trustees. 

2.6 Quorum. At all meetings of the Board, a quorum for transaction of business shall 
be the presence of a majoriry of the number of Trustees constituting the Board at that time. The 
affirmative vote of at least a majoriry of the Trustees present at any meeting at which there is a 

G,·.836)\FOR.~IS\CORPORAT'.BYL-I.wS.RFF 
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quorum shall be the act of the Board, except as may be otherwise specifically provided by the 
Texas Non-Profit Corporation Act (herein calIed the "Act"), the Articles of Incorporation or these 
Bylaws. If a quorum shall not be present at any meeting of the Trustee, the Trustee present thereat' 
may adjourn the meeting from time to time without notice other than announcement at the meeting, 
until a quorum shall be present. 

2.7 Action bv Wrjtten Consent. Any lction required or permitted to be taken It any 
meeting of the Board or of any committee designated by the Board may be taken without a meeting 
if a written consent, setting forth the action so taken, is signed by all members of the Board or of 
such committee, and such consent shall have the same force and effect as a unanimous vote at a 
meeting. 

2.8 Mee!in~s bv Conference Telephone. Memcers of the Board or members of mv 
committee designated by the Board may participate in and hold a meeting by means of conferenc'e 
telephone or similar communications equipment at whicJ. III persons par:icipating in :b.e meetir:g 
can helf each other, and parcicipation in sucl1 meeting shall consrinue presence in ;Jerson lt sucJ. 
meeting. except :,vhe:-e 3. person participates in the ::nee~ing for t.l.1.e ·ex;1ress purpose ·)f obje·::ir:g 
to the rransaction of my business on the ground mat the meeting lS not lawraily ~allcd or 
convened. 

ARTICLE Ill. 

Committees 


3.1 Executive Committee. The Board may establish an Executive Committee co consist 
of LlJe President and at least twO other Trustees (such committee may have additional memcers 
who are not Trustees provided that a majority of the members of the committee are Trus,ees) 
selected by the President and approved of by the Board at an annual or regular meeting of the 
Board or at a special meeting of the Board called for the purpose of considering approvli of 
persons selected for membership to the Executive Committee, The President ,hall se;:ve as 
chairman of the Executive Commiue::. The Executive Committee may be given responsibility for 
part or all of the ptograms, activities and affairs of the corporation; hoviever, all acrions of me 
Executive Comminee shall be subject to approval by the Board of Trustees. 

3.2 Other Committees. The Board may designate other committees. each commiuee 
to consist of two or more persons, a majoriry of whom are Trustees, which commiuees may hlve 
and exercise the authoriry of the Board in the management and operation of the corporation. Such 
commiuee or commiuees shall perform such functions and shall have such name or names as may 
be designated by the Board and shall keep regular minutes of their proceedings and reporc the same 
to me Board when required. All such committees shall be subjec: to the direction of the Beard of 
Trustees. 
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ARTICLE IV. 

Indemnification 


4.1 Indemnification. The corporation shall indemnify any person who is or was a 
Trusree, officer, agent or =ployee of the corporation for expenses and cOSts (including anorneys' 
fees and fines) actually and necessarily incurred in connection with any claim asserted against such 
Trusree, officer, agent or employee, by action in court or other-vise, by reason of being or having 
been a Trustee, officer, agent or employee; provided that with respect to: (i) any criminal actio~ 
or proceeding, such person had no reasonable cause to believe that the conduct was unlawful; or 
(ii) any civil claim, issue or maner. such person shall not be guilty of gross negligence or willful 
misconduct in the performance of his or her duties to the corporation. T~rrnination of any action, 
suit or ;Jrcceeding by judgment, order, settlement, conviction or upon a plea of nolo contendere 
or its equivaiem, shall not, of itself, create a presumption that such person b.ad ,easonable:ause 
to believe that the conduct was unlawful. or that such person did not act in good faith or in a 
manner which he or she reasonably believed CO be in or not opposed [Q th~ best imeresl of the 
corporation. 

1 ' Procedure for lndemnific:ltion. Indemnific:Hion shaH O~ made by th~ corpor:J.[ion 
only as authorized in each specific C:lse upon the determination that indemniric:ltion of such oerson 

# ~.. ~ 

is proper in the circumstances bec:lus~ he or she has met the lpplic:lble st:lndards of conduc: 15 

set forth in Section 4.1 hereof. Such determination shall be made: (i) by the Board of Trustees 
by a majority vote of a quorum consisting of Trustees <;vho were nO[ parties to such action. suit 
or proceeding; or (ii) if such quorum is not obtainable, by independent legal counsel in a written 
opinion. Indemnification so determined may be paid. in part, before dle rermination of sue:: 
action. suit or proceeding upon the receipt by the corporation of an undertaking by or on b~halr' 
of dle oerson claiming such indemnification to reoav all sums so advanced if it is subsecuentlv. - . ., . . 
determined that he or she is nO[ entitled thereto as provided in this Article . 

..+.3 Other Provisions. To the extent that a Trustee. officer. employee or J.genr of the 
corporation has been successful on the merits or otherwise in the defense of any action. suit or 
proceeding. whether civil or criminal, such person shall be indemnitied against such expenses 
(including costs and attorneys' fees) actually and reasonably incurred by him or her in connection 
therewith. Indemnification provided herein shall be exclusive or' any and all other rights and 
claims to which those indemnitied may be entitled as against the corporation and every Trustee. 
officer and emp loyee thereof. The indemnitication provided herein shall inure to the benefit of 
the heirs. executors. and administrators of any person entitled thereto under the provisions of this 
Section. 

4... Insurance. The corporation shall have the power to purchas~ and maintain 
insurance on behalf of any person who is or was a Trustee, officer, employee or agent of the 
corporation, against any liability asserted against such person and incurred by such person in any 
such capacity, arising out of the status as such, whether or not the corporation would have the 
power to indemnify such person against such liability under the provisions of this Section. 
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ARTICLE V. 

Notices 


5.1 Foun of Notice. Whenever under the provISIOns of the Act, the Anicles of 
Incorporation or these Bylaws, notice is required to be given to any Trustee or committee member, 
and no provision is made as to how such notice shall be given, it shall not be construed to mean 
personal Dotice, but any such notice may be given in writing, by mail, postage prepaid, addressed 
to such trustee or committee member at such address as appears on the books of the corporation. 
Any notice required or pennitted to be given by mail shall be deemed to be given at the time when 
the same be thus deposited, postage prepaid, in me lJnited States maillS aforesaid. 

5.2 Waiver. Wilenever:my notice is required to be given to :my Trustee or:ommirree 
member under the provisions of me Act, the Articles of Incorporation or mese Bylaws, a waiver 
mereof in writing signed by the person or persons ~ntitled to such nQ[ice. shall be deemed 
equivale:1t ~o the giving of such notice. 

ARTICLE \<1, 
Qfticer~ 

6.1 In General. Tae officers of me corporation shall De elected bv me Board and shall 
be a Trustee (who shall also serve as President and may serve as Superintendent of the School 
District), one or more Vice Presidents. a Secretary and a Treasurer. T'NO or more offices may 
be held by the same Ferson, except that the offices of Pres idem and Secretary shall be held by 

different persons. 

6.2 Election. The Board may at its annual meeting each year shall elect a 
Superintendent of me School District, President, one or more Vice Presidents, a Secretary and 1 

Treasurer. The Board may appoint such omer officers and agents as it shall deem necessary Jnd 
may determine me salaries of all officers and agents from time to time. The officers shall hold 
office until their successors are chosen and qualified. Any officer elected or appointed by the 
Board may be removed by the Board whenever in its judgment me best interests of me corporation 
would be served mereby. Election or appoinanem of an officer or agent shall not of itself create 
contract rights. 

6.3 President. The President shall be the chief executive officer of me corporation, 
responsible to the Board for operation and administration of me corporation's programs, activities 
and affairs, and shall have general authority over all other officers of me corporation, shall preside 
at all meetings of the Board, shall be respon.sible for me general and active management of the 
activities of the corporation and shall have such other powers and duries as may from time to time 
be assigned by the Board. 

4 
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6.4 Vice President. The Vice President shall, in the absence or disability of the 
President, perform the duties and exercise the powers of the President, and shall generally assist. 
the President and perform such other duties as the Board shall prescnce. In the event that more 
than one Vice President has been elected, then the fIrst Vice President elected shall act in the 
absence or disability of the President. 

6.5 Secretary. The Secretary shall attend all sessions of the Board and record all votes 
and the minutes of all proceedings in a book to be kept for that purpose, and shall perform like 
duties for any other committees of the Board w hen required. The Secretary shall give, or cause 
to be given, notice of all special meetings of the Board. and shall perform such other duties as may 
be prescribed by the Board, under whose supervision the secretary shall be. The secre!arj shall 
keep in safe custody the seal of the corporation. 

6.6 Treasurer. The Treasurer shall have the custody of all corporate funds and 
securities, and shall keep full and accurate accounts of receipts of the corporation. and shall depo­
sit all monies and other valuable effec:s in the name md co :he credit of the corporation in 5UC~ 
depositories as may be designated by the Board. The Treasurer shall disburse me funds of me 
corporation as may be ordered by the Board. taking proper vouc~ers for such disbursements. and 
shall render to the Trustees. at me rezular meetings of me Board or whenever me'! mav require ... - - .. ~ 

it, an account of all his transactions as Treasurer and of the fInancial condinon of me corporation. 
and shall DerfOrm such other duties as mav be Drescribed bv me Board. 

~ ... .. 

ARTICLE \,11. 
Conflicts of Interest Policv 

7.-t Purpose. The purpose of the corulic:s of interest policy is to protect me 
corporation's interest when it is contemplating entering into a transaction or arrangement mat 
might benefit the private interest of an officer or Trustee of me corporation. This policy is 
intended to supplement bur not replace any applicable state laws governing conflicts of imeresI 
applicable 10 nonprofit and charitable corporations. 

7.2 Definitions. 

1. Interested Person. Any Tmstee, principal officer, or member of a 
committee with Board delegated powers who has 3. direct or indirect financial interest. as 
defined below, is an interested person. If a person is an interested person with respect to 
me corporation or any affiliate of me corporation, he or she is an interested person with 
respect to the corporation and all affiliated entities. 

2. Financial Interest. A person has a financial interest if the person has. 
directly or indirectly, through business, investment or [arnily: 
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a. an ownership or investment interest in any entity with which the 
corporation has a transaction or arrangement; or 

b. a compensation arrangement with the corporation or with any entity 
or individual with which the corporation has a transaction or arrangement; or . 

c. a potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which the corporation is 
negotiating a transaction or arrangement. 

Compensapon includes direct and indirect remuneration as well as gifts or favors that are 
substantial in narure. 

A financial interest is not necessarily a contlict of interest. Under Section 7.3. Scction 2. 
a person who has a financial interest mav have a cantlic: of imerest onIv if the :morooriate board .. . .,. . 
or commirtee decides that a contlic! of interest eXiSts. 

i.3 Procedures. 

1. Durv co Disclose. In connection ·;vith any lerual or possibk conrlicts of 
ffiterest. an interested person must disclose the exisrence of his or her financial interesr and 
all material facts to the Trusrees and members of commirrees with Board dele:pred powers 
considerin!l: the proposed transaction or arrangement. 

~ Determining Whether a CQnt1ict Qf Interest Exisrs. After disclQsure of the 
fInancial interest and all material facts. ar.d after any discussion with the ffiteresred person. 
he or she shall leave the Board or commirree meeting while the dererrnination of a cantlie! . 
of interest is discussed and voted upon. The remaining Board cr~ommirtee members shall 
decide if a cont1ic: of interest exists. 

3. Procedures for Addressing r.he Connie! of Tntere5l. 

a. An interested person may make a presentation at the board or 
commirtee meeting. but after such presentation. he/she shall le:lve the meeting 
durin" the discussion of. and the vote on. the transaction or arrangement that 

=> ­
results in the conflict of interest. 

b. The ~hairperson ot [he Board or committee shall, if appropri:He. 
appoint a disinterested person or commirtee to investigate alternatives to the 
proposed transaction or arrangement. 

c. After exercising due diligence. the Board or cornmirtee shall 
determine whether the corporation can obtain a more advantageous transaction or 
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arrangement with reasonable effort from a person or entity that would not give rise 
to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably 
attainable under circumstances that would not give rise to a conflict of interest, the 
Board or committee shall determine by a majority vote of the disinterested Trustees 
whether the transaction or arrangement is in the corporation's best interest and for 
its own benefit and whether the transaction is fair and reasonable to the corporation 
and shall make its decision as to whether to enter into the transaction or 
arrangement in conformity with such determination. 

4. Violations of the Conflict ofTnterest PQljcv. 

a. If the Board or committee has reasonable cause to believe that a 
member has failed to disclose acrual or possible conr1ic!S of imerest. it shall lruOWl 
the member of the basis for such belief and afford the member an opcorruniry to 

eXDlain the allezed failure to disclose.. ­
b. If. after hearing the res~onse ci the member 1nd malCnz suc!1 ti.mhc 

investigation as may be warranted in the circ:l!llStances. the board or committee 
determines that the member has, in fact. faiied to disclose an lcma! or possib,e 
conflict of interest, it shall take appropriate disciplinary and correction action. 

7 . .+ Records of Proceedings. The minutes of cI:e Board and all committee ~vith board-
delegated powers shall comain: 

l. the names of the persons who disclosed or or..fjerwise were found to have a 
financial interest in cOGl1ection with an lcma! or possible conr1ict of imerest, the namre of 
the financial interest, any action taken [0 derermine whethe:- :l conflict of imerest was 
present, and me Board' 5 or comminee' s decision 1S [Q whether a contlict of interest in fact 
existed. 

2. the names of me persons ',,,,.ho were present for discussions and votes relating 
to the transaction or arrangement. the content of the discussion. including anv alternatives .... . ­ ~ 

to the proposed transaction or arrangement. and a record of any votes taken in connecticn 
therewith. 

/.) Annual Statements. Each Trustee, principal officer and member of a committee 
with Board-delegated powers shall annually sign a statement which affirms that such person: 

l. has received a copy of the conflicts of interest policy contained herein; 

2. has read and understands the policy; 

7 
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3. has agreed to comply with the policy; and 

4. understands that the corporation is a charitable organization and that in' . 
order to maintain its federal taX exemption it must engage primarily in activities which 
accomplish one or more of its taX-exempt purposes. 

7.6 Periodjc Reviews. To ensure that the corporation operates in a manner 
consistent with its charitable purposes and that it does not engage in activities that could jeopardize 
its status as an organization except from federal income taX, periodic reviews shall be conducted. 
The periodic reviews shall, at a minimum, include the following subjects: 

I. Whether compensation arrangements and benefits are reasonable and are the 
result of arm's-length bargaining. 

2. Whether acquisitions of physician prac:ices and ,Jther provider ser-vices 
result in inurement or inapennissible private benerit. 

3. Whether partnership and joint venture mangements and 3.ITangements with 
management service organizations and physician hospital organizlDons conform co wrinen 
policies. are properly recorded, reflect reasonable payments for goods and services. furc.her 
the corporation's charitable purposes and do oot result in inurement or impennissible 
private benerit. 

4. 'VV'hether agreements to provide health ~are and agreements with hellth care 
providers, employees, and third part'; payors further me corporltion's chariubie purposes 
and do not result in inurement or inapermissible private benefit. 

i.i lise oiQutside Experts. In conducting the periodic reviews provided for in Section 
7. i, the corporation may, but need not, use outside advisors. If outside expem ar.: used. their use 
shall not relieve the Board of its responsibility for ensuring L1-!;lt pericdic reviews lre conducted. 

ARTICLE vm. 

Ii,S. Income Tal Status 


The corpor:ltion has been organized and shall at all times be operated exclusively as an 
organization described in Section 501(c)(3) (excluding testing for public safery) of the Internal 
Revenue Code of 1986, as amended (the "Code") and Section 509(3)(1) or (2) of the Code and will 
be an orcranization described in Section 170(c)(2) of the Code to which contributions are deductible 

" under Section 170( a) of the Code. 
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ARTICLE IX 

NONDISCRIMINATION POI.ICY 


Rylie Academy admits srudents of any race, sex, color, national and ethnic origin to all the 
rights, privileges, programs. and activities generally accorded or made available to srudents at the 
school. It does not discriminate on the basis of gender, race, color, national and ethnic origina! 
in administration of its educational policies, admissions policies, scholarship and loan programs, 
or other school-administered programs. 

ARTICLE X. 
General Provisions 

10.1 Fiscal Year. The fiscal year of the corporation shall be determined Jy the Board. 

10.2 ~. The corporation shall have a seal and said seal may be used Jy c:lUsing it or 
a facsimile thereof to be impressed or affixed or in any manner reproduced. Any office~ of u'1e 
corporation shall have authority co affL,{ the se3.1 to any document requiring it. 

10.3 Annual Stateme:u. The Treasure: shall present at cac~ annual mee:ing Jf ::.c':te Board 
a fuil and clear statement of the activities and c::mditions of the corpor:Hion. 

10.+ Examination of Books and Records. Each Trustee shall ha'ie ete right co cxam.iI:e 
the bo,::ks and records of the corporation durii1g its normal business heurs. 

10.5 Principal Office. The principal office of the corporation shall be 3.[ 103::-:- Rylie 
Road, Dallas, Texas. 

10.6 .GiITi. The Board may ac~ept on behalf of the corporation any contribution. gifc. 
gram. bequest. or devise for the general purposes or for any special purpose of me:orporaticn. 

10.7 Checks. Drafts Etc. All checks, drafts or other orders for the payment of money. 
notes or other evidences of indebtedness issued in the name of the corporation, shall be signed by 
such officer or officers, agem or agents of the corporation and in such manner as from time to time 
may be determined by resolution of the Board of Trustees. 

10.8 Deposits. All funds of the corporation not otherwise employed shall be deposited 
from time to time to the credit of the corporation in such depositories as the Board of Trustees by 
resolution. may select. 
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ARTICLE XI. 

Bylaws 


9.1 Amendments. These Bylaws may be altered, amended or repealed and new Bvlaws 
may be adopted by a majority of Trustees constituting the full Board at any annual or r~gular 
meeting of the Board or at any special meeting of the Board called for that purpose. 

9.2 When Bvlaws SiJem. It is expressly recognized that when the Bylaws are silem as 
to the manner of performing any corporate function, the provisions of the Act shall controL 

".,
'(' J.Y" ,f.! 

Effectjve Date. These Bylaws shall be effective as of the11 day ofl t r 
1998. 

9.3 

..------.... 
j ~'-" ~(!..-- /' 

j i 
i! 
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Internal Revenue Service 
District Director 
Intemal Revenue Service Canter 

P.O. BOX 192 
COVINGTON KY 41012-0192929 

Date: February 23, 1999 

Department of the Treasury 
Southeast Region 

F-5548 ALS EO 
Refer Reply To: 
17053--054--01202--9 
F1023 12B 

RYLi~ FAITH Fru~ILY ACADEMY 
10327 ?-!LIE RD 
DALLAS TX 75253 

Document Locator Number: 17053-05--\-01202-9 

User Fee Pa~d: $ sac 


At;1ilVf!;W:l£[JGEMENT OF YOUR REQUEST 
~otiJiciitimiof Potential Third Party Contact 

~tle ha?s received your acplicat:'on f,:Jr recocnition of ex·=mcti:::!: £:::Jm 
Fec.e::::i.::" income tax and have ass:"aned i: dcc:.lment loca:::Jr r:i..::rt;:e:: 
17053-·J54-01202-9. You shculd refe:::- to that num.i::e::- i:c anv 
=::Jm~~~:"=a~icn w:"th us conce=~~~s yeur app:isa=ic~. . 

We w:..:~ review your applicati?n a~d se~d a. reply as_ ~oon as p:Js~~c_e.
Howeve:::- I we must process applJ.cat1.ons 1.:1 tne or:1e~ c.nat we rece:. ~re 
t~em. Durina the processing of your aoclication, we maY need to cc~tac~ 
t~i~d par~i~s. ,Third party con:a~cs ~~y inc~u~e, b~~ ~;e not l~~i=ed 
co, ~tace agencles, ,b~nks, ~tc. We ,are pro~~dlng tnls ~nformaclon tq 
ycu lD accordance w~tn sectlon 7602~c) (1) or the In~ernal Reve~ue C=Ce, 
~hic~ ~s effective for third party contac~s made after Januarv 18, 
. 9-- v- - - t -~ .' .... ~~ t-o ... t-- ..... ....". ac-'o ...:... ;:':J. _(..:u o.r.-::: no l..::::qul.l...t::u ..... a ...... :;:: 0._:.:: ......... n. 


You :TIav normally ex-oect to hea:::- f:::-om us w::'thin (120 davs). If "IOU do 
not hear from us within thac per:.od and choose to wr:'te acain, -Dle3.se 
lnclude a copy of this letcer wlth you= correscondence. Also, please
prov:.de a telephone number and the mosl.. convenlent time to call if we 
need to contact you. If you wish, you may call E. Wolf between the 
hours of 8:00 a.m. and 4:30 p.m. EST at (877) 829-5500 for 
assistance. 

Thank you for you:::- cooperation. 

Form 5548 EOAB ALS 
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.1 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPUCANT 


BIOGRAPHICAL AFFIDAVIT 

(PrInt or Type) 


Full Name at Sponsoring Entity and Name of Proposed Charter School: ________ 
Rylie faUb FamUv Academy 

I~ connec~ion with the above· named organization and charter schoo: application, i 
herewith mak& representations and sucpiy information about myself as hereinafter set 
forth. (Attach addendum or separate shee: if space hereOf' IS insufticient ~o answer any 
questions f:Jlly.) 

!F ANSWE~ IS "NO" OR "NONE", SO STATE. 

1. 	 Fu!; Name (Initials Not Acceptable): _~Ka~r~eJ!D..£R~o!!s=-e.!2Be~I!!kn>!!!..pl!....__________ 

2. 	 Have you ;~el had your name cnanged? SO If yes. give reason ior tna chang"': _____ 

b.Malcen Name (if iemale) _.1Lo<!e'!w!.!·i'L.._____________________ 
c,Otr,er j1a~r,e$ ;.Jsed at any :jiTie_-'wc:.·.!!.hl~·te"______________________ 

Date anc Place ·::;1 Birth 
-- --------------------------

5. 	 S~s:r.ess Adcress: l032~ Rylie Road. Dalbs. Tn.. i52; 7 
81~slness Tel ephon2.: .~1"'9:.!..7!:.2)L5"'5c;i~-5""'5'_'_7""8______.____ 

6. 	 L:s: yc-u; resider.cas for the last te~ (10) years startin£ with yo'....,: :\.Jrrent acidress, giv:ng: 

DA7ES ADDRESS CITY .AND ST,t..E ZIP CODE ..... ..,..., ..logQ . :00f) 3t)O~ Pruitt A".'enue Dallas. T eus ,--: 

7. Education: Dates. Names, Loca!ions and Degrees 

Graduate STudies __...r19~8g8~___..!U>LD!!!i!Yve~n:!i!J:tvY....Q.OrLE!;,;.!.!s!!.t.1T£e!!sa!.!s!_______.l!M~u~te~n.L._ 
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Othe~ ________________________________________________________ 

8. Ust Membership in Professional Societies and Associabons: __________________ 

9. Present or Proposed P::Jsltion with the Proposed Charter School: 
School Board Superintendent 

'0. Us~ complete employment record iup to and including present ju::Js, posltons, ::lirectorates or 
oificersnips) for the past twenty (20) years; 

c)ATES EMPLOYER ADDRESS 	 TiTLE 
1980-1998 Fait!! Familv Mi.istries 

341S S. R.L. Thornton F ..". 
,998 - 2000 Rvlie Faith Familv Church "linister 

1i. Prese~t em::Jioyer may :,e concacted: No (Circle One) 

(Circ:e Or,e; 

~:2. a He:·, e y=u ever been in a oositior w~ich reqd;-ed a fjdei~:y bcrc? ~",-,-C,,-'___ 
i~ a""y cleims were r.1ade on the bene, ';live detaiis: _________________ 

b. Have you ever :)een der,ied an i.l"ldividuai or positicr sc'tedl..!le fidelity' CQr)d, ~r rae: 
2. bon,j 8anc6'iied or revol\ad? __'..:'N~O'--___________________. 
If yes. gi')s cetails: ___________ 

i 3. 	L:si "ny pr:)fasslcnal. o:)Cupational or vocaticnal Iice~6es issued by any pubiic or 
9C;ve'~r71entai licensing agency or reguiatory authority which you presen:!,. hOld or 
ha'Je held in the past. (State date license was issued, issuer of licerse, dale 
termL1ilted, reasons for termination): ______________________ 

NO~E 

'.1 	During tre iast!8f'l (10) years, heve you ever been refused a proiessionai, 
occlJpatiOf'ai or vocational license by any public cr governrr,ental licensing agercy or 
regulatory authcrity, cr 'las such license heid by you ever beer suspended or 
revoked? NO If yes, give details: 
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15. Will you or members of your immediate family be employed ~y (directly or through 
contract) or receive remuneration from the proposed charter school? _____ 
If yes, give details: WDI admloister mew schools. 

16. Have yOI.: ever been adjudged bankrupt? _-"N"'O'--________________ 

17 	~ave you ever been convicted or had a sentence imposed or suspended or rad 
pronouncement of a sentence suspended or been pardoned for conviction of 0: 

pleaded guilty or nolo contendere to a~y information or indictment charging any 
+e:ony, or charging a felony or misdemeanor i"volving meral turpitude, or have you 
oeen the sU:Jject of any disclplinaoy proceedings of any feasla! or state regulatory 
agency? NO 
If yes, give details: ___________________________ 

18. f-Iave you ever been an:Jfficer, director, trustee, investment commit:ee member, key 
emplcyee or contrailing S1CCK:1older of any business, wr.len, wniie you occ:.Jpiec a,y 
such pOSitIO~ or =apacity with respec~ :0 it. became insolvent ~r was p1acsd uncer 
superJ1sion or in receivership, rehaDi!itatlon. :iquidaticn or c::mser'fatorsr"tip? _~~~'",O,--____ 

19. Are IOU now, or have Y0l,; been, wlhir the past five years, a plantiff or deienCant in 
at':y Jaws;...:i":? ~O . If so, please ft.:r:1ish G.:t?];s: ________ 

Datee ana signed thiS 20th day of __:!.J-,!a!!n~u..!::rC1':"'-__________ 
20 00 , a: Dallas. TelliS 

I ne~eby :enify under penally of perjury thal I am aciing on 'ny:wn beralf. an:: t~a; t'le 
f::regoirg s:arements are true and oarred :0 rhe besl of i71y kncwiecge 31d ,belieL---, 

, " " 
i, f." 

d>"" 
(Slgnalure of Affian:) 

S:ate of Ttxas 

County of ~D~.!-"lJ.o~s____ 


Personally appeared before me tne aoova named :-_KJI!:!'£reO!n!..B~e1C!kn:!!.!!,Btll!____:_-_;_------­
personally known to me, who, being duiy sworn. deposes anc says thaI he/s~e 
executed the above instruml:nt a~d that the statements and answers contained trarein 
are true and correct to the best of his/her knowledge and belief. 

Subschbed and sworn to before me this 20th day 'Jf 
____~J~.!!nu~3~n~-_______________________,20~~~____________________________ 

~~ 
(Notary Public) 

(SEAL) My commissior. expires 

SU$AH~' 
'**'Y Pl.!",-=. Stft at Teqa 

WIt r'.oftfMSICI\ E.l'Dire6. 
~fXl.iOCI3 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or 'TYpe) 


Full Name of Sponaorlng Entity and Nam. of Proposed Chart.r School: _______ 
Rvlie Faith Flmlly Academy 

In connecticn with the above-named organization and charter sci100l applicaticn, I 
her'WIith make representations and supply information about myself as hereinafter set 
f:::rth. (Artaci1 addendum or separate sheet if spece heraor IS insuffiCient to ,mswer any 
questions tully,) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (initials Net ,A.cceptable): Donald E:nest Belknap 

2. Have YCu ever had yc~r,ame cnangea~ NO If yes, gl"" reascn ;0' lhe C18r.g6: _____ 

--b.Maiden Name (i'f female) -c------------------------­
c. Other names used at any time 

<\ Date an.:: Piece at 3irth: __.:!.4/~1.:!4/~4~4_..:G~ai!!!n:.s'!.!·i!!.lles..1.F:.!;lo~r.!!id!!!3!_._____________ 

o Bus;ness Address: __.!o1O~3"'::.!7_'R"_v!.!l!!ie'"'R~o~a~d"',,;,D~•.!!lI;!;as!>..-'T..::e~u!!-'s'_ic.:5"'""_17'____________ 
Si,.;si n&3S Te~ephon€: _..:!2.9"-'i::~i'_'5'_=5c:.':.,·5'_=5c:.7£.8___________________ 

6 Ls1 'f0u~ ie.sidences ~''2r :he last len (1 C) yeais S!arti;1g with you: current acdress, giving: 

DATES 
1989 • 21100 

.ADDRESS 
3006 Pruitt Awnue 

cr:y AND STAT!:: 
DaUas, Ten, 

ZIP COD~ 
"5227 

7. Education: Dales, Names, Locatior.s and Degrees 

College 1962·1963, Arlington CoRege, Arlington, Texas; 1963-1966, Preston Road Theological 
SeminarY, Ministrv Degree; 1966-1968, Baking & Coofectionarv School, Baking Degreej 

Graauate Studies 1973-1976, El Centro CoUeg•. Business Degree, Computer Sci.nce. 
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Others Dale Carnegie Coar~, 1976 
--~~==~==~~-------------------------

8. List Membership in Professional Societies and Associations: 
Cburch Member all my life ------------­

9. Present or Proposed Position with the Proposed CManer Schocl : 
Assisunt to AdmiD~tralor 

10. '-is! comelets empioyment record (up to and including presem jobs, ocsitlons, directorates or 
offieerships) for me past twenty (20) years: 

EMPLOYER ADDRESS TiTLE 
1994 • 1998 Faitb F.mil~ FeUowsbip 3415 S. R.L. Thornton Fwv. Mlnister­
1998· 1999 Rvlie Faitb Familv Madtm\' 10327 Rvtie Rd. 
1962 • 1. 994 Ralstoll PuliDo St. Louis. :\1issouri SuperYlsor 
1962·1979 Cross Rd. Church of Christ l\olesquit~. Teus Pastor 
1980·1994 Belt Line Flith F"mih Mesquite. Teus Pastor 

No (Cire!e o,,~)". Present 91"1ployer o:r.ay oe cortacted: 

Fo"rrl?:" e~p'oy€:Jrs may be ccntactec: No :Cire!e Cne) 

• 2. a. ~av€ iOu E\ c' bee!' In a ;:osilio" -.vhieh required a ;iceJ:y bor:::~ NO 
If e.'IY :::!aims were mace un :he bond, give details. 

t. Have yo.) ever b~n denied an inC1ividu3i cr pesik'" schedule fidei;,,) Dond. or had 
o. t.0~d careelled or revoked? ?,~Oc...____________________ 

it yes. 9rve dstai\s: 

'3. ,-:st any p!Ofessi-:>nai. -:>cc;;pationa] or vocatianai licenses issued cy any public or 
governmental licenSing agency or ;egulatory autr,ority which you presentlY held or 
nave hele in IMe pa3!. (State date lice~se was issued, issuer oi license, Clate 
terminated, reasons for !arminalion): __=___________________ _ 

Mini,ter's LiceBses. 1~6ti· 1976, State of Texll5 
Did Dot minister in tbat organization an'·more. 

14. D'Jrirg the las! ten (10) years, have you ever been refused a profeSSional, 
occupati:::nai or vocatiooa: license by ;my public or governmental licensing agency ur 
reg!,;letory authority, or has such license held by you ever been suspended or 
revo~ed7_ NO If yes, give details: _______________________ 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? _-..,,.....,.--:­
If yes, give details: My wffe, Kare. Bellm.p, lod I, DoD Belku.p, will administer De'" s~booL 

16. Have you ever been adjudged bankrupt? _...:N"'O:.-________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
oroncuncement of a sentence suspended or been pardoned for convicticn of or 
pleaded guilty or nolO contendere to any information or indictment charging any 
telony, or charging e felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatorl 
agency? NO 
If yes. give details; ______________________________ 

18. Have you svsr been an officer, director, trustee, investment committee member, key 
~r.p!=:)!ee. ~( ccr,tro!lin; stock.~olcer of any business, which. Whi,e tOL cccupiec a:,y 
such pOSition or capacity with respect to it, became insoive~t or was placed Jnder 
slC~"/ision or in receivership. rehabilitation. liquiaation or ccnservatc'snip? --'N..:,O""--_____ 

19 Are yo~ new, 0' have yol.). been, within the past five years, a plar!if'f or ~eiendant in 
8"V lawsuit? :"'0 It so. olease fclrnish detailS; ___________._____ 

Dated and sig~ec :nls 20th day::>f -=--::-""J"'"n"'U"'8,,1"'...·__________ 
20~. at 1032'7 Rvlie Rd~ Dallas. TeXIS 

I ~,eret:y certify under pensity of :lerJury that I am acting on ny own beh=-!:. an,j thaI tne 
torec,'Ji:lo statenlBI"':s are true ana correct to ~h€! best of my knOJ2Wl~dge anc belief. 

'- ""' I 

L v,--"J-!- ~A ~ 
iSignature of Affiant) 

-Sta!e '2t Te:xas.,---==----­
County af Dallas-""='---- ­

Perso~aily apceared before '"1e t~e above namee :------'D~o~D"'a"'id~B"'."'lkn=a7'p'-:-;_;_-------­

personaily known te me, who, bei~g duly sworn, deposes and says that he/sne 

~xec;,,'ed :he above instrument and thai the statements ana a~swers con:ai~ed therein 

are tr:..e and correct to the oest of his/her k,1owledge and belief. 


Subscribed and sworn to before me this _ ...2""Ot",b,--=:-::--:-:- day of 
__~J~a~D~ua"'n~·~___________________,20~O~O_________________________ 

Iv 
(Notary Public) 

(SEAL) My commission expires -Lf-'=~"-'="" 

SU:;... " WOOORUFF 
M::ury PIotlic. ~..I. at Te'M 

... f'.orr......-3.CIn Eor.. 
~err~!r XI, 2C'J3 
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c, 
TEXAS EDUCATION AGENCY 


OPEN-ENROu.MENT CHARTER SCHOOL. APPL.ICANT 

BIOGRAPHICAL AFFIDAVIT 


(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: ________ 

Rylie Faitb Familv Academv 

In connec1ion with the above-named organization and charter school application. I 
nerew;tli make representations and supply information about myself as hereinafter set 
forth, (Attacr. addendum Dr separate sheet if space rereon is insufficient to answer any 

ques:iofls tully.) 

!F ANSWER IS "NO" OR "NONE". SO STATE. 

1. Fu:1 Name (lniiials Not A:;ceptable): _---'D~r"-.2S.!!:ba!!.!l!!.a..!,LO!a.!!Rc!!;os!!:ec.:W~,~hi!.!:·te,,-__________ 

:."J_\ ~ ""u e-·JCr 'nar' yo"r 'am o ,",j...~nge~" "_TO .. 'ye< '~I'V~ ~~:::a<:-"" ; ..... ,. """.::& ..... j..::,1""',...O·'iI::'~~)'v ...... I.. U, II .... '-"":;:' ... , _.'_ II _. ~ _ : __..... '_, •. '_. d·w ~"-"::'." 

bMalcen Name (\1 femaie] -,,-________________________ 
:,Othe.r names usee at any time ____________________ 

3 Sccisl S2curity ~ulCber': _---------. 

~. Date ar d P!ace of 8' ith: __"-'~",o.!;\'.,-,:!~6~. .!.19~6'_'9'____..!L==3!.!·A~'r.=.en!!:c"'e:,..~K~a.!!n~sa=_'s'___________ 

5, S~si'ess A:Jd r sss: __..!1~()~~.<"_:;'_R=vl~je'_R=oa~d"'.;D~3'_"ll~8s~._'T",e~IJI!!is~7:..,5~2<.:1.:..7_____ 
8L:siness ielephone: (972) 236-1164 

_ _____ 

CA~;:S ADDRESS CfT'( ,l.Ne STATE ZIP COCE 
19Q (l - 1993 3(106 Pruitt Avenue Dallas. Teus '7521'7 
i994 - 1995 105 Log Trail Drhe Bald"lD. ~issouri 63011 
1995 - 1998 2031 Cracend Drive #105 Los ADlleles. Cal_ 90027 
1999 - Current 3006 Pruitt Avenue Dallss, Texas 75227 

7. Education: Dates. Names, :"ocations and Degrees 

COllege Dallas County CommuniI\' College, 198;-1988, 1992-1994 
East Texas State lDiversity. 1988-1m, Bacbelor of Science-BioloK" 

Graduate Studies Logan Conege. 1994-1995 
Cleveland Chiropractic College. 1995-1998. Doctor of Cbiropractic 
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~9~ ________________________________________________________ 

9. Ust Membership in Professional Sotieties and Associations: _-,-__-,--__-;-:-___ 
Tells Chiropractic Association, Phi Theta Kappa, American Chiropractic Association 

9. Present rJr proposed Position with the Proposed Chartgr School: 
Curriculum Administrator, Teacher 

. O. Us: :;ampie!e employment record (up to and inciCJding :Jressrt Jots, 005itlons, directorates or 
office!'ShipsI lor t!'1e past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
1998 - Present Rvlif Academv 103Z7 Rvlie Rd•• Dall:s. Texas AdminiSlMitor 
1998 GleDf~1U Cbiropractk 3171 Los Feliz Blvd .• Los Angele., CA Intern 
,995· 1998 Clndllnd Chiropractic 508 N" V.rmont. Los Angelts. CA C"ntinuing 
1'i<r.J - ! 993 financial Gineral 11 HI Kingslev. DaDas. Tens Teller 

11. P;·asent ampl::y9f may· be contactec: e (Cir::le One) 

G No ~C;r:le One) 

. 2 2 '"i.e.'!e ye" elsr :;Jee~ :~ it :::o~itior which requirec " fidai;:;' t:;~~~ :-;0 
~f 2{iY ciair,:$ wer& ~ade on the bone. give de!aiis: _________________________ 

t, Have you ever Deer dented an il1di'.;idu2! or pos!t1Crt s·:t'.sdule fda!iri :J':'''c, C:" ::ac: 
a bc~j cancelled or revoked') ___~____. -_._----------,
if yes, g;"8 GatE.Js: _________ 

~:3 	 :"':s: any D.ofF:;:ssiol'"lal oC(:upational or vocc.ticna: licenses issued ',:;y any ;:ucl:c or 
govenmenlai I,eansing "ge~cy or regulatory aut~,orit'f wh:cn ,au pre5a~tly _~olc or 
have hele 'n the cast. (State date iicense was issued, iss'Jer of license, de.te 
:ermira\ed, reasons f::lr :erm!nation): -:-:-=--,:,-___=-__-=_______-----:-_=--------

Doclor of ClIiropractk. December 1998· PTe,ent. Texas Board of Chirooractic Euminers 

14. D~~ing the ~ast ten {i 0) years, have you eVer been refUSed a professicr.aL 
occupalional or vocational license by any Dublic or governmental 'icensing agency or 
regulatory ac.thority. ::lr has sucn license held oy you ever been suspended or 
revoked? ...0 If yes. give details: ______________________ 
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15. Will yo.. or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? YES 
If yes, give details: I will be an Administrator. Mr. Brenton Wbite is mv brother and 

will be a PrlDclpaL 

16. Have you ever been adjudged bankrupt? __:":.:.·~O~_______________ 

17. Have YOLl ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, Jr charging a felony or misdemeanor involving mcral turpitude, or have you 
been tre subject of any disciplinary proceedings of any federal or state regulatory 
agency1 l"O 
If yes, give details: ____________________________ 

, 8. Have y'Ju ever been 91" officer, director, trustee, investment committee member. key 
e~pICyee, or ccrtTolling stocxholcer of any business, which, while you occupied any 
sud", position or capaci:y with respeCl to it. became inselvent or was placed under 
su;:ervlsion or in receivership, rehabilitation, liquidation or conser/atorship? ....,.!Ne,:·O:::.-..____ 

, 9. Are you noVl, or have you been, Within the past 'ive years, a plar-tiff or defencant in 
any :awswi:~. :-:0 if so, plaase flJrnish details: _______________ 

Datad and signed this 20th ::lay of-::--:-:-""Ja"::n"'u"'"c-rv"-::,=-=-_______ 
20~, at Hl327 Rvlie Rd .• Dallas. Texas ,;217 

I nere·:Jy certify ur.oer penalty of pelJury that I alT, a:::ting on my own behalf, and tr:a: he 
lorego',~g statenents are :rue and c:mec1 to the best 0' my Kncwie e and !:elief, ( 

,,",,~ 
. I i\ il (; .,-'" 

/'I r. /', , '-,fluj (i " 
-'--'-----" (SignaLTre of Affiant; .~ 

State:Jf Teu! 
Cou~ty 01 DaUas 

P;;;sonaily appeared before me the above named Dr. Shall LaRose White 
persenally Known to me, who, being duly sworn, deposes and says that he/she 
executed the above instrument an: that the statements and answers contained therein 
are t'ue ar,d correct to the best of his/her knowledge and belief. 

Subscribed and swam to before me this 20th day of 
J anuarv 20 ru\ 

----~~~-------------------, ~~~-----------------------

~'~ 
(Notary Public) ~ 

(SEAL) My commission expires Vi!? /03 

r- - 41ft 

," 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name at Proposed Charter School: _______ 
Rylie Faith FlmUv ACldtlllY 

::1 :;onnection with the above-named organization and charter school aoplicalion, 1 
herewith /T,ak.e representations and swppiy ,n'or:naticn about m)'Selfas hereinafter set 
tcrth. (Attach addendum or separate sheet if s~ce hereon is insufficient to answer ary 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

Full Name (I nilials Not Acceptable): _---'.J~o~b.±!.n,l,D!.!"C!,.!.!id!...S"'e'_!D!.!'e~st~e~d____________ 

.;.. 	 M£lve yOu e"fEr ~aj lour ~ame -:hanged? ~o 11 fe~. ;ive reas::-- :-:·f ~he ·:har,;s: _____ 

b Malden Name tif temale) -:-:--:-_______________________ 
c.Other ·~ames used at any time _____________________ 

3 Social Seci,.;rity Numi;)er*: 


4. Date ane PlacE at 8ir.~: __"-J'-!11e<o,""6"'2_____________________ 


5. 	 Sws,ness .Address: 10327 Rt'lie Road, DaU.;;, Ten. 7521~ 
Business Teleprcne: _...l(""9-"72"')'-'~"'.5'"_7"'-5"'5"_7"_8______________________ 

Q. 	 List your resijences for the last tar; (10) yea~s s:arti:ig wi~h Y:Jur cur;e!":: address, :;i,ltng: 

DATES ADDRESS CiTY AND S~,ATE ZIP CODE 

8/9'1 - Present 324S "i. G.llo"av A_e. #413 M"'quite, Tex:.. ~SlSO 


8198 - 8/99 1:2 E, Riverside Dr. #127 Austin, Tela! 

8.'97 ' 8/98 222 E, Riverside Dr, #212 Austin. TtIllS 


1/9~ , 8/9"! 2500 Manor Rd. Austin, Texas 

8/92 - 1/96 W.6tb Austin, Ten. 


7. 	 Educauon: Dates, Names, Locations and Degrees 

Co:lege 	 Texarkanl Communitv College, 1980-1981, Texarksna. Teus 
Unr.enitv of Texas at Austin 

Gradwate Studies M,B,A.. Universitv of Texas at Austin 

00133 




Others ____________________________ 

8. Ust Membership in Professional Societies and Associations: -=.;N:.::O'-!N~E"'--_________ 

9. Present or Proposed Position with the Proposed Charter School: 
Business Manager 

~ O. List complete employmert record ('Jp to and including present jobs. positions, directorales or 
cfficerships; for tne past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
8/99 • Present Rvlie Academv 1032'7 Rvlie Rd. Business Mans\!er 
7.'98·8/99 Self 222 E. RIverside Dr. Consultant 
12/97·7/98 Beacon Ed. \lan Boston. .'bssachus.ns Soles 
8/96· 12'9~ Tens AC3demv of Excenence 2406 Man.>r Rd. Bookkeeper 
8'92 • 8'"6 Noue • Gnd Scbool 
8/86 . 8/97 State ()f Georgia Atlanta. Giorgia En~dne~r 

". ?resent employe' 'llay be contacted: No (Girc:e ere::e 
ForC)!:r 2mp'oyers may be contacted: NoS 

12. a. Mai8 you ~ver been ir: a pcs::icn which rsqLireo a fioei;t)' :Jonc~ ~O 
if any c!a'r1s NBre made on ~he bond, give details~ _________________ 

t. Have you ever beer, denied an in·jividual or positiop schedule fideti1)' bo'lc, or haci 
it bO:'ld ca,~ceils::i or reVGked? ~o 


--~~----------------------------If yes. giVe details: ______________________________ 

13. L:st any professional. occupational or voca!lonallice.'1ses issued by any public or 
gcvernme'1tai iicensing agency or reguiatory aL,t~ority whic~ you pr9sently hold o~ 
have held ir: the past. (Stale date iicense was issued, issuer of licanse. date 
terminated, reasons for termination): .-=:--,_--:-_::-:-____-,___________ 

State of Gf'<lrgia, Professional Engineering license, not updated 

;4. Durhg the last ter. (10) years, have you ever been refused a professional, 
occupa!ioral or vocational license by any public or govemmentallic-ansing agency or 
regulatory aL.'thorfty, or has such license held by you ever :leen suspended or 
revoked? ~O If yes, give details: _____________________ 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remt.:neration from the proposed charter school? YES 
If les, give details: For services pro'ided In the Management of the Business Oftice 

" , 

16. Have you ever been adjudged bankrupt? __N~O:::-._______________ 

'7, Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or ha'le you 
been the subject 01 any disciplinary :l!oceedings of any federal or state regulatory 
agency? NO 
If yes, give details: 

'; S. Have you ever been an officer, director, trustee, investment committee 'nernber. key 
em;Jlcyee, or ccntrolling stock~oider of any !Jusiness, wr;~. while yc~ ocC',,;oied 3ny 
suc~ pcsition or caoacity witr: respect 10 it became insolvem or was olaced under 
supervision or in receivership, rehaoiiitaticn, liquidation or ccnserJatcrsrllp? ---''''.:.:·0",-____ 

, S, 	Are you now, or have you been, within the past fIVe years. a ;Jiantift ::r de/sndant in 
any lawsuit? NO . If so, please furnish details: _______________ 

Dated and signed this 20th day cf .,.----:'J!!.~D~u~arv:...:....__::__-------
20~, at 10327 Rvlie Road, Dallas, Texas 75217 

I. hereby certify under penalty of perjury that I am aCiing on my own Dehal/, ard that the .1\, 
10'egc nc;; sta19'Tlents a~e true and :orrect tc t~e best of m~wledge and eliei, .!: 

Ql)! 	 ' i) 
(Signature of Afiiant) 

State IJ~ Te:las 

County of ....!'D.::a!!,lIss=-______ 


Pe,sonaily appeared bef::re Me the acove1amec Joh~ Davj~ Sellested 
personaily known to me, who, being duly swam, deposes and says that heishe 
execlited the above instrument and that the statements anc answers contained therein 
are true and correct to the best 01 his/her knowiedge and belief. 

Subscribed and sworn to before me this 20th day of 
___--=J~.D~u=.~n~___________________,20~GO~___~---------------------

~ U1A.4iLA~ 
(Notary Public) I7/!­

(SEAL) 	 My commission expires 9" 3. c It3 
, I 
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TEXAS EDUCATION AGENCY 

OPEN·ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 
(Print or Type) 

Full Name 01 Sponsoring Entity and Name 01 Proposed Charter School: _______ 

R~'lie r.1tIl Familv Academy 

In connection with the above-named organization and charter school application. I 
herewitn make representations and supply information about myself as nereinafter set 
forth. (Arracr addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (!nitiais Not Acceptable): _---'Do=rot=bv""-L=a.,.,r"'a'-'L"'e:..!WIlI~·~H"'a"_rr!.!i"_s__________ 

2. Have yeu ever had your name changed? YESI! yes, give reasen for the cnange: _____ 
__--"M""arriag. 

b.Maider; Name (if temale) -:-__,.,L""e.:;w"'is'--____________________ 
c.ether 'lames used at any time _____________.__________ 

3. Sccia! Sesurity NUIT'bec": ~	 _----------_---
4. 	 Date and Place of Birth:  , Olton. Tens 

5. 	 Business ,\:::dress: 10:;:7 Rvlie Rood, Dolls" Texas '5117 
Busi"ess Te:ephene: _-.l.19~7!.!2:.l.).;;5"_57'__-.=:5"_5-'_'/8'_____________________ 

e. 	 ~,s; your residences for the last ten (10) years starting with your cucrem address, givl~g: 

DATES ADDRESS CiTY AND STATE ZIP CODE 

3/99 • Pro sent #1 Cheyenne Trail HlltchiDs, Teus 75i4! 

li9S - 3/99 961 W. Bruton Rd., #102 Mesquite, T eus 75149 

1996· 1998 7424 CR 3152 Tyler, Tuas 75708 

1994·1996 10031 CR 490 Tyler, Texas 75706 

1994 Rt. 2, Box 2904 Palestine. Tens 75801 

1992-1994 5380 S. Elati #6 Littleton, Colorado 80110 

1988·1994 8201 4A W, 9th Lakewood., Colorado 8021S 


7. 	 Education: Dates. Names, Locations and Degrees 

Ceilege 1968·1969,1971, Marv Hardin Baylor, Belton, Texas; 1972, Metro State CoDege, 
Denver, Colorado; 1974·1976, Universitv of Wyoming, Laralllle, WYoming, B.A. 

Graduate Studies M.B.A., 1979-1980, University ofWYomiDg, Laramie, WyomiDg, M.B.A. 
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____________________________________________________ ___ 

, . 

c 	-2... 

Oth~ 

8. 	 List Membership in Professional Societies and Associations: ______________ 

N/A 

9. 	 Presant or Proposed Position wit~ the Proposed Charter School: ___________ 
Special Education .-\dminlstntor. Trustee!Scbool Board 

~ O. 	List c~mplete employment record (up te and including present Jobs, ccsitiO!'s, eirectorates Clr 

cff:cersr.ips) f:lr the past twer'1' (20) years: 

DATES EMPLOYEi'! ADDRESS TITLE 
9/98 - Carrenl Rvlie Acadtmv 10327 RyUe Rd.. DaUas. Texas Spedal Ed. 
Summer 1998 K-Mart Tvler, Tesas Cashier 

_}994 - 1998 :'tldlollslds Lindale, Texas Cubit'r 
1988-1994 Bicker CP.... Review Englewood, Colorado Asst. City Coord. 
1985-1986 Winter P3"k Association Winter Park. Colorado Resel":atiooiot 

Yelle,," Front Winter Park. Colorado "'ianager Tr8inee 

?'ese~t em~l::yei rr,ay ~e cortected: e No (Circle 0'15" 

F:.w:i2r emp:cyers ma', ::>e contacted: Nc :Circie Ofl8) 9 
12 	e. Have you ever been in a posit'on w':ich required a fdelity bonc~ YES 

If any ci:l.r:T1s were :nade :m the booe, give details: __-'/11.;..0"'-____________ 

b, Have you ever beer, dsnlsd an indiv,dual or position scnsdu!e ~!deiity tonD, or had 
a 'Dond cancellsd or rsvoked? NO--"'''-''--- ­
If yes, give detads: ________________ 

I:, Lis1 ar.y pr,:;fesslonaL occupa!ionai O~ vocationai licenses iSSUEd by any public or 
g~ve'nmer:ta: licensing agency or regulatory authority whIch you presen:ly ho'd or 
have !ield in the pas:. (Stata date license was issued, issuer of license, date 
terminated, reasons for terminationl. ___-'.N:;.IA:.:....__________________ 

14 During the last tan (1 0) yea~s, have you, ever beer refusad a proiessionai, 
occupational or vocational license by any public or governmental licensir;g agency or 
regulater), authori:y, or has such license heid by you eIIef been suspended or 
,evoked? NO If yes, give cetails: ______________________ 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? YES 
If yes, give details: I am Special Ed_cation Admlniltrator. 

Consin to Mn. lear.. Belknap. Superintendent. 

1e. Have you ever been adjudged bankrupt? _-,N~O!:!.....________------_ 

17. Ha'"e you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
feiony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
age'1CY? NO 
If yes, give detailS: __________________________ 

18. Have YOLJ ever been an officer, director, trustee, investment committee member, key 
efT.picyee, ;;r controlling stOCKholder of any business, which, w~ile you 8c::uoied 3ny 
such pOSition 0' caoaclty with respect to it, became insolvent or was placed under 
sWiJervislor or in receivership, rehabilitation, lioUioation or conservalcrship? -''i.:..;·O''-____ 

1 9. Are you rQW, ;)r 'lave you been, within the pasl five years, a piantiff or defer,ca"t ,n 
any lawsuit? NO if 30, please furnish de:ads: _______________ 

Dated ane signed this 20tb day of -=--::-'J"".::D;=u"".n!..l...·_________ 
20~, at ]0327 Rvlie Rd., DIn••• Texas 

I ~ere:Jy certify unoer penalty of perjury that I am acting on my own behalf, and :nal :he 
foregoinc statements are trc;e end correct to thE best of my ](nowledoe and bel'sf. ,/' 

~ jJrr~.~il~\~{; 
(Signature of Affiam) 

State of Teus 
Ccunty of -'='D..::""'1I1:,:5'-____ 

Personally appeared before me the above named Dorotbv L.ura Lewis Harris 
personally know~ to me, who, being duly sworn, deposes and says that he/she 
exe;::uted the above instrument and that the statements and answers contained therein 
are true and correct to the besl of his/her knowledge and belief. 

Subscribed and sworn to before me this 20th ::iay of 
____~J.~D~q~I~"~~_____________________,20~30~____~----------------------

~) it0<.P-de-t.!f)( 
(Notary Public) / V 

(SEAL) My commission expires '! / .,3{/} ( 3 , 

SUSAN WOOIl__ 

"'=*,., PutIic. s.. r:I tn. 
.... c.m....... e.;. ... 
~rrt.r3). m3 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFfiDAVIT 

(Print or Type) 
 .' 

Full Name of Sponsoring Entity and Name of Proposed Charter School: _______ 
RvUe F.ith Famny Academy 

In connec:ion with the above-named organization and charter school application, I 
r.erewith make representations and supply information about myself as hereinafter set 
br:h (Attach addendum or separate sheet if space hereon is insuffiaent to answer any 
qU3Stions fully.) 

IF ANSWER IS "NO· OR "NONE", SO STATE_ 

1. 	 Full Name (Initials Not Acceptable): _~B",r~e",n",to",D,-P,-,a",uo:.l-"d",e...,R",en",no....:.;"',-,·h..it,",f__________ 

2. 	 Hays you ever had your nama cnangeo? NO Ii yes, gi\ie reason ier ~e cnange: _____ 

b.Maiden Name [if female) -,-_______________________ 
c.Other nar1es used at a"y tme ________________________ 

3. 	 Soc'a: Securit'! Number": 

4. 	 Date and Pi ace of Birth:  ToDeb. IUn... 

5. 	 Business Address: 10327 Rvlie Road, Dallas, Ten. '75217 
Busln;;;ss Telephone: _-,(-<.9-,-,72",1",;",.5",'""-5",5:..:.7,,,S____________._________ 

6, 	 L'st YOL!r residences for the last :8:1 (i 0) years s~aiing v1'jth your c~'''e;-:t add"~ss, givinG: 

DATES ADDRESS 	 CiTY AND ST.A.TE ZiP CODE 
1197 - Present 218-1 Fraaklln Dr_ #521 MeSJInite, Texas 75150 
9;96 - 8/97 1459 Los Angeles Ave. Los Angeles. CA 90026 
5/95 - 5/96 1816 Redcliff St. Los Angeles. CA 90026 
9194 - 5195 1144 W. 14th St., Apt. 2 Los Angeles, C.-\ 90007 
9/96-5/94 140 Ba" State Rd., Box 1436 Bonoo, Massachusett. 02215 
12.'89 - 9/90 3006 Pruitt Ave_ DIUas, Teus 75221 

Eaucation: Dates, Names, Locations and Degrees 

College __...Bo=st~o"'n'_'U"'n"'i:..ve~rs~ity"".wBo=s"'to'_'D,"_"M"'."'S"'SI"'C"'hC!!D~se:!tt~.,-:~B,""o",r,-,M=us,!!i~c.;;.9,'-"91)=--'5"'/94=-______ 

Graduate Stu dies __--:=t:'=n":'iv"'e-'::rse:ity~o7f_::SO=u"'th"'ern"='=~C"'""'ln"'o""rDI=· 	 ..... a,---,-___"....L=os",A"0",2",e",le,,,5,-."'C""IlJ"'o::.r"'nl"'· 
9194 - 8/91 ; Mister of Music 
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________________________________________________________ __ 

1'-2 

~he~ 

B. List Membership in Professional Societies and Associations: _____________ 
NONE 

9. Present or Proposed Position with the Proposed Charter School: 
Principal 

'0. Ust complete emploYIT'ent record (uP to and includins present jcbs. positions, directcrates or 
~cerships) for the past twenty (20) ye~: 

OATES EMP~OYER ADDRESS TITLE 
10198 • Current Rylie F.F. Acadel1lv 10327 Rvlie Rd.. Dallas, Texas T eacber:Priocipal 
8/98 - 9/98 Mesguite I.S.D. M03!l.ite, Tens ~Iusic Sult.titute 
8.'97 - 6/98 Faith Familv Academ\' Dallu. Teus Elemeotarv Teacher 
5/96 - 8i96 Crossroad Christian S(hQol Corooa.. Cal. ~laintenaoce 

5193 - 8193 SoutherlaDd Lomber DIDas. Teus Sales 
5i92 - 5/93 &.tOI] Unlve ... itv Mugar M,uic Librarv Boston. 'ta5S. Sc:r.ice 

'1 ?r2S9i't ilmpioY9f'11ay be contacted: No (Crcle One)e 
Former employers ma'foe contacted: No (CirCle One)G 

12. a. Y2ve you ever beer, in a ::Iosition which requirec a fide!ity bord? :\0 
:" ary claims were rrede on the bcnd, give detaHs: ______________._____ 

t;. Have yo~ ever !:leen dar,ied an irdiJiduai or position schedule fide!i:y bend, or had 
a bond cancelled or revoked? __"''''''''0''-_________.-___.______ 
If yes. give details: _________________________ 

~ 3. L:st ani orofesslonal. occupaticna: O~ vocalionai iicenses Issued by any ::Iubiic or 
g~·"ernc.en!ai licenSing agency or regulatory authority which you presently hoid or 
t>ave hald in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): ___-"~"'O~~"-'E=-________________ 

14. During the last ten (10) years, have you ever been refused a professional, 
cccupational or vocational license by any public or governmental licensing agency or 
regt.latcry authority, or has such license held by you ever bee~ suspended or 
re\'oked? NO If yes, gi'Je details: ________.______________ 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposad charter school? YES 
If yes, give details: SuperinteDdeDt baa proposed that I will be tbe Principal at the 

New Charter School at 540,000 - 545.000 per vear. 

16. Have you ever been adjudged bankrupt? _-,NC!O~________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any informaticn or indictment charging any 
~elo"y, or charging a felony or misdemeanor involvirg moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? NO 
11 yes. give details: __________________________ 

1a. Have you ever been an officer, director, trustee, i:1vestment committee member, key 
employee, or :::cntrolling stockholder of any business, which, while you OCCUplec any 
such position or capacity With respect to it, became insolvent or was olaceC ~nder 
supervision or in receivership, rehabilitation, liquidation or conservatorship' --0-;,;.:"0:::.-____ 

19. Are you now, or have you been, within the ;Jast five years, a plan:iff or defendant In 
ary lawsuit? NO . If so, please furnish cetails: _______________ 

Dalec and signed this 18(h day oi __J~I:!D:.::u"'ar!..~:...'__________ 

20~,at ____~--~----~-----~-~-~-----
I nBraoy certlty ~nder penalt/:Jf perjury that I am acting on my own behali, ana thai the 

fo'egoing st2.teme~ts are true a~d Gorrect to the best of my k,".owlec(;e an>!, bellei. ,YO '. ,::' 


~;".----J-. /.( //'G~~.. /~:J-
/?--Y;"J/:./£~~/f/· /. "-'////7'1

,f~ /'7/-:."--."/"/\,' ;: 0.f'k:- ;/f!;,;,,' (/-I--/! f.'>/!.,;",-.. 

fo (Signature of Affiant) .~ 
State oi Texas 
Co~nty 07 ~D~aC!!Ua~s2-____ 

:=ersonally appeared before me tM above named _--'B!!!r!.!e~D~to~D~V.::'~b!!it=_e_ _,___:_--------­

personally known to me, who, being duly sworn, deposes and says that he/she 

executed the above instrument and that the statements and answers contained therein 

are true and correct to the best of his/her knowledge and belief. 


Subscribed and sworn to before me this 18th day of 

____~J"'.~Du~a:!r~v_________________________,20~OQ~____________________________ 


~ UtA.1.t?uif/­
(Notary Public) • / ;C 

(SEAL) My commission expires ?/3'~bs, ) 

SUSAN WOOORUf'f: 
NotIry PuIJlr;:, S'A'e of Te...~ 
"'~.cm~ E.roo. 

S«:terT"ter lll, 2(Il3 
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Notice of Public Hearing 

Parent Meeting ­
Public Hearing ­

Community Meeting 
Tuesday, January 18, 2000 

7:00PM 

Rylie Faith Family Academy Cafeteria 

10327 Rylie Road 


Dallas, Texas 75217 


Come find out about Rylie's plans for this spring and for next year. 

Bring friends who may be interested in enrolling their children next year. 

Learn about other charter schools we hope to open in Pleasant Grove and 
in the Hutchins and Wilmer area in 2000) 

Sign the petitions to help get these other schools approved. 

This is your opportunity to speak: 

In favor or against these proposed charter schools 


In regard to the various activities and policies of Rylie Academy 

(any citizen may sign up to speak for up to .3 minutes). 


Rylie Faith Family Academy. Inc. is applying to the State Board of Education for approval to operate open­
enrollment charter schools to be located in or near the communities of Hutchins and Wilmer, the ,icinity of 
the Pleasant Grove area of Dallas, TX and EI Paso, TX. Charter schools are P.UbliC schools established by 
nonprofit organizations, institutions of higher education, or governroental entities. These schools are 

I publicly funded and are free from many state regulations that apply to other public schools. 

I	Rylie Faith Family Academy. Inc. is hereby invitiog public comments at the above meeting about any 
aspect of the proposed schools or its sponsoring entity. The public may also comment by addressing a 
signed letter to the State Board of Education. Only letters specifically addressing a proposed school will be 

I, considered by the board. Letters may be sent to the following address: Texas Education Agency. Di\ision 
I of Charter Schools. 170 l N. Congress. Austin. Texas 78701. 
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c;s. 
RYLIE FAITH FAMILY ACADEMY, INC 


PUBLIC HEARING 

SIGN~N SHEET 


January 11.2000 

SIGNATURE 

'.' 
DOIS\} 

I .:), 



--- -..-.--­
--,-' .. -. i;~"L; ;,_ .• " RYLIE FAITH FAMILY ACADEMY INC . . , 

PUBLIC HEARING 

SIGN~N SHEET


-" .- JM1UaIy 11,2000 "" :,". 

PRINT NAME SIGNATURE 
 PHONE NUMBER 
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Published Notice of Intent to Apply 


The Shopping News . .. Your Neighborhood Shopper· Wednesday, January 12, 2000 
~--.- . 

Notice Of Intent T(fApply·For Open-Enrollment 

Charter School 


Rylie Faith Family Academy, Inc. is applying to the State Board of Education for 
approval to operate an open-enrollment charter school ("Charter school") to be located in or near the city 
of Dallas. Cnarter schools are public schools established by nonprofit organizations, institutions of 
higher education, or government entities. These schools are publicly funded and are free from many 
state regulations that apply to other public schools. The following descriptive information about the pro­
posed school is being provided for the benefit of the community in which the school would be located 
if approved. 

Rylie Faith Family Academy, Inc. is the sponsoring entity. The CEO is Karen Belknap. The board mem­
bers are Karen Belknap, Donald Belknap, Brenton White, Dr. Shala White, Dorothy Harris, and David 
Sehested. The proposed location of the school is 8343 Bruton Rd., DallaS, Tx. This will be an open­
enrollment charter school for grades Pre-K through 12. The expected date of opening is August 2000. 

The State Board of Education invites comments about any aspect of the proposed school or its sponsor­
ing entity. Comments must be communicated in the form of a signed letter directed to the State Board 
of Education. Only letters specifically addressing a proposed charter school will be considered by the 
board. Letters may be sent to the following address: Texas Education Agency, Division 9f Charter 
Schools, 1701 N. Congress, Austin, Texas 78701. 
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t.EGAL' NOTICE 


Publi.hadone time in the Ellia . 

County Pruson Jan. 20,2000 
NotiC. of Int.nt to Apply 

for Open-Enrollm.nt 
Chader School 

Rylie Faith Family Acad­

emY,lnc. is applying to the 

State Board of Education 

for approval to operate 

two open-enrollment 

charter schools ("charter 

schools") to be located in 

the Greater Dallas area. 

Charter schools are public 

schools established by 

nonprofit organizations, 

institutions of higher 

education, or govern­

~mental entities. These 

schools are publicly 

funded and are free from 

many state regulations that 

apply to other public 

schools. The following 

descriptive information 

about the proposed 

school is being provided 

for the benefit of the 

community in which the 

school would be located 

if approved. 

Rylie Faith Family Aca­

demy, Inc. is the spon­

soring entity. 

The CEO is Karen Belknap. 

Members of the Board of 

Trustees are Karen 

Belknap, Donald Belknap, 

Brenton White, Dr. Shala 

White, Dorothy Harris, and 


,David Sehested. 
The first proposed 
location of the school is 
203 W. Palestine, Hutc­
hins, TX. 
The second proposed 
location of the school is 
8343 Bruton Rd., Dallas, 
TX. 
This will be an open­
enrollment charter school 
for grades Pre-K through 
12. 
The expected date of 
opening is August 2000. 
The State Board of 
Education invites com­
ments about any aspect 
of the proposed school or 
its sponsoring entity. 
Comments must be com­
municated in the form of a 
signed letter directed to 
the State Board of 
Education. Only letters 
specifically addressing a 
proposed charter school 
will be considered by the 
board. Letters may be sent 
to the following address: 
Texas Education Agency, 
Division of Charter 
Schools, 1701 N. Con­
gress, Austin, Texas 
78701. 

NOTICE OF PUBLIC 

HEARING 


To all interested persons: 

you are hereby notified 


that Rylie Faith Family 
Academy, Inc. will con­
duct two public hearings 
to discuss their applica­
tions to the State Board of 
Education to operate two 
open-enrollment charter 
schools to be located in 
the Greater Dallas area. 
The first proposed loca­
tion of the school is 203 
W. Palestine, Hutchins, 
TX. 
The second prop'osed 

location is 8343 Bruton 

Rd., Dallas, TX. 

These will be open­

enrollment charted sc­

hools for Grades Pre-K 

through 12. 

The first public hearing 
will be held Tuesday, 
January 18, 2000 at 7:00 
p.m. in the cafeteria of 
Rylie Faith Family Aca­
demy, 10327 Rylie Rd., 
Dallas, TX. 
The second public hearing 
will be held Thursday, 
January 20, 2000 at 7:00 
p.m. at Smith's Restaurant, 
215 N. 1-45, Hutchins, TX. 
Rylie Faith Family Aca­
demy, Inc. is hereby 
inviting public comments 
at these meeting about 
any aspect of the pro­
posed school or its 
sponsoring entity. 
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Page 6, Suburbia News, January 20, 2000 

Public Notice 

Notice Of Intent To Apply For Open-Enrollment Charter School 


Rylie Faith Family Academy, Inc. ~$ "Pplyi"gtq .the State Board of. Edu.cation for 

,. approval to operate two open-enrollment charter schools. ("charter schools") to 


be located in the Greater Dallas area. Charter schools are public schools estab­

lished by nonprofit organizations, institutions of higher education, or government 

entities. These schools are publicly funded and are free from many state regula­

tions that apply to other public schools. The following descriptive information 

about the proposed school is being provided for the benefit of the community in 
which the school would be located if approved. 

Rylie Faith Family Academy, Inc. is the sponsoring entity. 
The CEO is Karen Belknap. I 
Members of the Board of Trustees are Karen Belknap, Donald Belknap, Br9nton 

White, Dr. Shala White, Dorothy HarriS, and David Sehested. 

The first proposed location of the school is 203 W. Palestine, Hutchins, Texas. 

The second proposed location is 8343 Bruton Road, Dallas, Texas. 

This will be an open-enrollment charter school for grades Pre-K through 12 

The expected date of opening is August 2000. 


The State Board of education invites comments about any aspect of the proposed 

school or its sponsoring entity. Comments must be communicated in the form of a 

signed letter directed to the State Board of Education. Only letters specifically 

addressing a proposed charter school will be considered by the board. Letters 

may be sent to the following address. Texas Education Agency, Division of Charter 

Schools, 1701 N. Congress, Austin, Texas 78701 . 


. NOTICE OF PUBLIC HEARING 
TO ALL INTERESTED PERSONS: YOU ARE HEREBY NOTIFIED THAT RYLJE FAITH 
FAMILY ACADEMY, INC. WILL CONDUCT TWO PUBLIC HEARINGS TO DISCUSS THEIR 
APPLICATIONS TO THE STATE BOARD OF EDUCATION TO OPERATE TWO OPEN­
ENROLLMENT CHARTER SCHOOLS TO BE LOCATED IN THE GREATER DALLAS 
AREA. 

THE FIRST PROPOSED LOCATION OF THE SCHOOL IS 203 W. PALESTINE, HUTCHINS, 
TEXAS. 
THE SECOND PROPOSED LOCATION IS 8343 BRUTON ROAD, DALLAS, TEXAS. 

THESE WILL BE OPEN-ENROLLMENT CHARTER SCHOOLS FOR GRADES PRE-K 

THROUGH 12. 


THE FIRST l>;"I;ILlC HEARING WILL BE HELD TUESDAY, JANUARY 18,2000 AT 7:00 
P.M. IN THE CA~eTERIA OF RYLIE FAITH FAMILY ACADEMY, 10327 RYLIE ROAD, 
DALLAS, TEXAS. 

THE SECOND PUBLIC HEARINfi WILL BE HELD THURSDAY, JANUARY 20,2000 AT 
7:00 P.M. AT SMITH'S RESTAUR,\NT, 215 NORTH 1-45, HUTCHINS, TEXAS. 

RYLIE FAITH FAMILY ACADEMY, !NC.IS HEREBY INVITING PUBLIC COMMENTS AT 
THESE MEETINGS ABOUT ANY ASPECT OF THE PROPOSED SCHOOL OR ITS SPON­

SORING ENTITIY. 
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RYLIE ACADEMY 

ORGANIZATION CHART 


1999-2000 
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Job Description 

SUPERINTENDENT 


Employee Name: _________ 

Title: Superintendent 

Supervision: Reports directly to the Board Of Trustees 

Days of Employment: 

Duties: 

Supervise and control all aspects of the Corporation's business and affairs, including 
the business of the Charter School 
Oversee and direct the implementation of the vision and mission of the school 
Maintain the school's operational commitments under the Charter 
Act as the Board's agent with respect to encumbrance of funds, the payment of financial 
obligations, entering into contracts, and authorizing expenditures within the guidelines of 
the bylaws and the budget. 
Serve as the school's public relations officer, support the board in fund-raising and 
institutional advancement efforts 
Guide and direct all fund-raising activities and institutional advancement efforts, including 
the approval of all grant proposals, at the staff level 
Oversee and direct the development and implementation of a budget, a school calendar, 
and policies for presentation to the Board 
Develop job descriptions and has sole hiring and firing authority. 
Develop linkages in the community and elsewhere that furthers the educational mission and 
vision of the school. 
Oversee and direct implementation of activities that foster open lines of communication with 
all stakeholders and that foster the development of a community of learners, as well as 
oversee and direct implementation of enrichment programs 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may be 
required. 
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Job Description 
Assistant Superintendent 

Employee Name: ___________ 

Title: Assistant Superintendent 

Supervision: Will be supervised by the Superintendent and will receive 
direction from the Board of Directors. 

Days of Employment: 

Duties: 
Maintain the integrity of the Vision and Mission of Charter 
Participate in fund raising activities 
Participate in the development of active partnerships 
Manage human resources of the school 
Negotiate and make contract recommendations to Superintendent and Staff 
Participate in the development of active partnerships for the school 
Provide Professional Development activities in Technology, Curriculum 
Development, Authentic Assessment, and other identified areas of need 
Participate in personnel issues regarding hiring and firing 
Develop policies and resources needed by the school 
Participate with the SUPERINTENDENT to evaluate programs and performance of 
the principal 
Provide leadership in Curriculum Development 
Interface with federal agencies,. TEA, and Charter Resource Center of Texas 
Provide resources to SUPERINTENDENT, Board of Directors and Parents 
Provide Grant Writing Assistance. 
Complete Federal and State Programs Forms and Implement Programs 
Work directly with the SUPERINTENDENT and perform duties that are needed that 
will insure academic success for the students enrolled at Charter School. 
Work with CFO on state finance procedures 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned 
to this job and are not an exhaustive list of all responsibilities, duties, and skills that 
may be required. 
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Job Description 
Principal 

Employee Name: 

Title: Principal 

Supervision: Supervised by the Superintendent, and/or by his/her 
designee. 

Days of Employment: 

Domain I: General Duties 
Implement the vision and mission statement according to the vision and 
mission statements outlined within the charter 
Manage the day-to-day affairs of the school focusing on curriculum, 
instruction and students and other duties as may be assigned by the 
Superintendent and/or designee 
Ensure that all necessary records are obtained and maintained as 
required by law and for audit purposes 
Ensure that all laws relating to charter schools are followed by all staff 
including federal programs and special populations 
Coordinate substitutes, textbooks, and other operations required by the 
school to provide quality educational services 
Work with Superintendent and/or designee to prepare necessary 
reports 
Perform other duties as assigned by the Superintendent and/or 
designee 

Domain Ii: Curriculum and Instruction 
Work with the SUPERINTENDENT and/or designee, and faculty on 
developing and implementing curriculum and evaluation methods of 
students that supports 
the vision and mission 
Work closely with team leaders in utilizing flexible scheduling and in 
creating 
thematic project-based learning that incorporates all disciplines 
Utilize interdisciplinary and other innovative learning endeavors as 
outlined in 
the white paper and charter 
Coordinate technology as a learning tool 
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Domain III: Supervision 
Supervise other faculty 
Evaluate faculty and staff on predetermined job performance criteria 
Interview and make hiring and firing recommendations to the 
SUPERINTENDENT or her designee 
Ensure that all faculty are fully informed of pay procedures, Board 
policies and directives, and policies and directives of 
SUPERINTENDENT and/or designee 
Handle student discipline 
Establish a safe, peaceful, and clean learning environment 
Work with faculty on professional development activities, development 
of lesson plans, scope and sequence, IEP portfolios, and rubrics for 
each course 

Domain IV: Programs 
Implement, monitor and participate in the evaluation all federal and 
state programs provided at the school 
Implement peer mediation and peer court when directed by the 
SUPERINTENDENT and/or designee Develop and implement 
free/reduced lunch program when required maintaining appropriate 
records required by the state and federal guidelines that may be 
audited Implement enrichment programs in conjunction with the 
SUPERINTENDENT and/or designee 

Domain V: Parent/Public Involvement 
Assist with student recruiting and open houses 
Maintain a cooperative working relationship with building tenants and 
owners 
Coordinate and ensure that parents stay informed regarding student 
progress 
Maintain open lines of communication with parents 
Encourage and facilitate parental involvement and the development of 
a community of learners 
Create an environment that fosters continuous improvement 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and 
responsibilities assigned to this job and are not an exhaustive list of all 
responsibilities, duties, and skills that may be required. 
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Job Description 

Counselor 


Employee Name: 


Title: Counselor 


Supervision: Supervised by the Principal 


Days of Employment: 


Duties: Plan, implement, and evaluate a comprehensive program of guidance, 

including counseling services. Provide guidance to individuals and groups to 

develop educational, career, and personal plans. Provide input to other school 

district staff in planning testing and appraisal programs for students. Coordinate and 

supervise the compiling and maintenance of reports, records, and other required 

documents. Use an effective information and referral process to help students and 

others utilize special programs and services. Comply with policies established by 

federal and state law, State Board of Education rule, and the local board. policy as 

they relate to the guidance and counseling program. 


School Climate: 

Present for students a positive role model that supports the mission of the school 

district. Consult with parents, teachers, administrators and other relevant individuals 

to enhance their work with students. Advocate for students. Participate in student 

registration and orientation. Demonstrate skills in conflict-resolution with 

administrators, parents, teachers, and/or the community. Effectively communicate 

with colleagues, students, and parents. 


Assist the administration in adapting school programs to meet student needs. 

Develop and coordinate a continuing evaluation of guidance and counseling service 

and implement revisions based on findings. 

Conduct, participate in and/or use the results of valid research. 
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Student Management: 


C<)nsultwith teachers, parents, administrators, and multi-disciplinary teams to 

promote effective student management and assist in the development of 

individualized educational plans. 

Participate in case conferences and staffing regarding students with special needs. 

Assist students in course selection to meet graduation requirements and/or needs. 

Assist students in evaluating and developing their aptitudes and abilities through 

interpretation of individual standardized test scores. 

Assist in the identification of students that may have special needs. 

Provide individual and small group counseling. 

Develop and maintain effective working relations with students and their parents. 

Assist in the coordination of at risk programs and Section 504 referrals. 


Professional Growth and Development: 


Develop needed professional skills appropriate to job assignment. 

Demonstrate behavior that is professional, ethical, and responsible. 

Participate in workshops, seminars, and conferences to enhance counseling 

knowledge and skills. 


School/Community Relations: 


Articulate the district's mission and goals in the area of guidance and counseling to 

the community and encourage support on realizing the mission. 

Develop and maintain positive working relationships with representatives of 

community resources. 

Coordinate with school and community personnel to bring together resources for 

students. 

Educate the school staff, parents, and the community about the guidance program. 

Demonstrate awareness of school/community needs and initiate activities to meet 

those identified needs. 

Encourage the use of appropriate and effective techniques for community and parent 

involvement. 

Model an accepting and optimistic attitude about the potentialities of people and the 

belief that people, can change in positive ways. 


Compensation: Put Range of Salary 


The forgoing statements describe the general purpose and responsibilities assigned 

to this job and are not an exhaustive list of all responsibilities, duties, and skills that 

may be required. 
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Job Description 
Teacher 

Employee Name: 


Title: Teacher 


Supervision: Supervised by the Principal 


Days of Employment: 


Duties: 


Instructional Strategies: 


Develop and implement plans for the curriculum program assigned and show written 

evidence of preparation as required. Present the subject matter according to 

guidelines established by Texas Education Agency, board policies, and 

administrative regulations. Plan and use appropriate instructionaillearning 

strategies, activities, materials, and equipment that reflect accommodation for 

individual needs of students assigned. Work cooperatively with special educati6n 

teachers/staff to modify curricula as needed for special education students 

according to guidelines established by Individual Education Plans (IEP). Cooperate 

with other members of the staff in planning and implementing instructional goals, 

objectives, and methods according to district requirements Plan and supervise 

purposeful. assignments for teacher aid(s) and/or volunteer(s). Use appropriate 

technologies in the teachingll earning process. 


Student Growth and Development: 


Assist students in analyzing and improving methods and habits of study. 

Consistently assess student achievement through formal and informal testing. 

Assume responsibility for extracurricular activities as assigned and may sponsor 

outside activities approved by the school. 

Present a positive role model for students that supports the mission of the campus 

and the school district. 


Classroom Management and Organization: 


Create a classroom environment conducive to learning and appropriate to the 

intellectual, physical, social, and emotional development of students. 

Manage student behavior in the classroom and other areas as appropriate and 

administer discipline according to board policies, administrative, regulations, and 

IEP. 
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Take all necessary and reasonable precautions to protect students, equipment, 

materials, and facilities. 

Assist in the selection of books, equipment, and other instructional materials. 


Communication: 


Establish and maintain open lines of communication with students and their parents 

which includes home visits. 

Maintain a professional relationship with all colleagues, students, parents, and 

community members. 

Use appropriate and acceptable communication skills to present information 

accurately and clearly. 


Professional Growth and Development: 


Demonstrate current knowledge, understanding, and skill in teaching strategies and 

the learning process. Participate in district and campus staff development programs. 

Demonstrate interest and initiative in professional improvements. Demonstrate 

behavior that is professional, ethical, and responsible. 


Policy Implementation: 


Keep informed of and comply with state, district, and school regulations and policies 

for classroom teachers and charter schools. 

Compile, maintain, and file all reports, records, and other documents required. 

Adhere to the Professional Code of Ethics. 


Compensation: Put Range of Salary 


The forgoing statements describe the general purpose and responsibilities assigned 

to this job and are not an exhaustive list of all responsibilities, duties, and skills that 

may be required. 


00168 




Job Description 

Teacher's Aide 


Employee Name: __________ 

Title: Teacher's Aide 

Supervision: Supervised by the Principal 

Days of Employment: 

Duties: 
Develop and implement plans for the curriculum program assigned and show written 
evidence of preparation as required. Assist identified learners in the learning 
prescriptions, lessons, or activities as assigned by the classroom teacher that reflect 
accommodation for individual learning needs. Work cooperatively with instructional' 
staff to modify curricula as needed for students according to guidelines established 
by policies and procedures and the instructional and administrative staff. Enlist 
classroom management strategies that provide an orderly and engaging environment 
for learning. Communicate effectively and efficiently with staff, students, and parents. 
Use appropriate technologies in the teachingllearning process Maintain required 
records in audible form. 

Perform other duties as assigned. 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned 
to this job and are not an exhaustive list of all responsibilities, duties, and skills that 
may be required. 
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Texas State Graduation Requirements 

,,' ,',:;',r?O-o-'''''''' ,,''''''.''=-C-'''­ =cr"for,Students " Enterin~Hrad~ 9 in,1 ~98.99,a~dThere~ft,er, "l'lffii~/ri."'r-;"'T_"""" '. -,'" ,'­
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English Language Arts and Readingt 

.. _________ '_I 

Four credits: 
o 	 English I, /I, /II, and IV 
o 	 English I and /I for Speakers of Other 

Languages may ba substituted for 
English I and /I only for immigrant 
students with Iimiled English 
proficiency. 

o 	 The fourth cradit of English may be 
salisfied by either: 
o 	 English IV, 
o 	 Research/Technical Writing, 
• 	 Crealivallmaginalive Wriling, 
o 	 Practical Writing Skills, 
o 	 Literal)' Genres, 
o 	 Business Communicalion, 
o 	 Joumalism, or 
o 	 Concurrent enrollment in a college 

Efl!!I!sh cours""e::...____ 
Mathematics* 

Science* 

o 
o 
~ 

-.J 
r~ 

Social Studies. 

.- .. 

Three credits 10 include: 
• Algebra I. 

,I Two credits to include one from eilher: 

______ ._'. 
... 

o 	 Biology, 
o 	 ChemistI)', or 
o 	 Physics. 

Two and one·hall credits must consist of: 
o 	 World Histol)' Studies (one credit) or 

Wortd Geography Studies (one credit), 
o 	 U.S. Histol)' Studies Since 

Reconstruction (one credit), and 
~-.J!S Go~emmen~(~~~h-,,-,,-~r~iQ_.~ 

Four credits: 
• 	 English I, /I, /II, and IV 
• 	 English I and /I for Speakers of Other 

Languages may ba substituted for 
English I and" only for immigrant 
students wilh limited English 
proficiency. 

" 

Three credils mllst consist of: 
o 	 Algebra I, 
o 	 Algebra II, and 
o Geomelly. 
Three credils selected from four specified 
areas as indicated balow. (No more than 
one credit may be chosen from each of tha 
four araas.) 
o 	 Integrated Physics and Chemistry; 
o 	 Biology, AP Biology, or IB Biology; 
o 	 ChafTdslly, AP Chemistry, or tB 


ChemistI)'; 

o 	 Physics, Principles of Technology I, AP 

Physics, or tB Physics. 
Students ara encouraged to laka Biology, 
Chamistl)', and PI~s 
Three and one-hatl credits must consist of: 
0 Wortd Histol)' Studies (one credil), 
0 World Geography Studies (one credit), 
0 U.S. Histol)' Studies Since 

Reconstruction (one credit), and 
__o_..LJ.§, G~v~rllrn~~t{9~~-halt cr~dit). _ 

College Board a! lvanced placement and International Baccalaureate courses nKly be subtJih Ittl{ I fell" I t~ql Jin~n\fJI11:5 ill el! '! HOpi i:lte (lfuas 

Four credits: 
• 	 English I, /I, /II, and IV 
• 	 English I and /I for Speakers of Other 

Languages may ba substituted for 
English I and" only for immigrant 
students wilh limiled English 
proficiency. 

Three credits must consist of : 
0 Algebra I, 
0 Algebra II, and 
0 Geomet~ 

Three credits sefected from four specified 
areas as indicated balow. (No more than 
one credit may ba chosen from each of tha 
four areas.) 
0 Integrated Physics and Chemistry; 
0 Biology, AP Biology, or IB Biology; 
0 Chemislly, AP Chamislly, or IB 

ChemistI)'; 
0 Physics, Principles of Technology I, AP 

Physics, or IB Physics. 
Students are encouraged to lake Biology, 

Chemis ,end Physics. 

Three and one.ha·:'II-':c~re--;d"'its"-mu--;st-c-on-s7is-:-tof: 

0 World Histol)' Studies (one credit), 
0 World Geography Studies (ona credit), 
• 	 U.S. Histol)' Studies Since 

Reconstruction (one credit), and 
0 __~~,Qovemnu~.nt.11J.~-halrcrecJrU __ _ 

~ 
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Economics with elT'jlhasis on the free 
entelJlrisesy~tem andilsb~nefits'" - ­
Academic Elective'" 

Physical Education 

Heallh Education 

'-L--- Olh Th E r h'" 
angyages er an I1g IS 

Fine 

One-half credit. 

Dna credit selected from eiUler: 
World Hislory Studies, 
World Geography Studies, or 
any science course approved by 
SBOE. 
and one-half credits to include 

Foundations of Personal Fitness (one,half 
credit). (limit two credits.) 
Can substitute: 
• drill team, 
• marching band, 
• cheerleading, 
• ROTC, 
• athtetics, 
• Dance I-IV, 
• approved private programs, or 
• certain career and technology 

education courses.---------- ­

! ?~ Heallh Science Techn~yjQne crerlilL! ~rHealth,~cie~ce. Tech~~I0:\~~ c~it). 

None. 

• Communication Appticalions, 
• 	 Speech Communication, 
• 	 Public Speaking, 
• 	 Debate, or 
• 	 Oral 

None. 

One and 

Foundations 01 Personal Fitness (one-half 

credit). (limit two credits.) 

Can substitute: 

• 	 drill team, 
• 	 marching band, 
• 	 cheerleadillg, 
• 	 ROTC, 
• 	 alhlellcs:' 
• 	 Dance HV, . 
• 	 approved private programs, or 
• 	 cerlain career and technology 
__educaJiQ.llyourses. 
One-half credit 

One credit. 

not 

One,half credit seleeled from either: 

• 	 Communication Applications, 
• 	 Speech Communication, 
• 	 Public Speaking, 
• 	 Debale, or 
• 	 Oral 

----"1 
None. 

Foundations of Personal Fitness (one-half 
credit). (limil two credits.) 
Can substitule: 
• 	 drilileam, 
• 	 marching band, 
• 	 cheerleading, 
• 	 ROTC, 
• 	 athletics, 
• 	 Dance I-IV, 
• 	 approved private programs, or 
• 	 certain career and technology 

education courses. 
One-half credit 

I-g!~~,ealth ~~~nce~echnol?9r jone, ~r~di~:..,__1 

One credit. 


{Sp' 

One-hall credit selected from either: 

• 	 Communicalion Applications, 
• 	 Speech Communication, 
• 	 Public Speaking, 
• 	 Debate, or 
• 

credit seleeled from either: 

'" College Board advanced placement and International Baccalaureate courses may be subslituled for requirements in appropriale areas. 

"-.,j 
\,,,IV\ 

i 
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Additional Componenls* 

0 
0 ......., 
Q 
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Five and one-half credits selecled from 
eiU,er: 
• 	 courses approved by SaOE for Grades 

9-12 as specified IInder 19 TAC §74.1 
(relating to Essential Knowledge and 
Skills); 

• 	 Reserve Officer Training Corps (ROTC) 
(one to four credits); or 

• 	 Driver Education (one-hall credit). 

For Students Entering Grade 9 in 1998·99 and Thereafter, continued . . .. . 

_.______~ 	 _-

···.~e9f~,fJlIj 	 -IM~~~I~~~.A~~i~vel1l4!.n.ltrOgr~m...... n.~ed HI.9~ s~~o.?,.~~~,r.!oili \j ,:(ftI..~ 
,,"'" •.." , ;!4credll,t , .. "."",...)..' " ,.",.. I. I., 1. 24credl\t ,. . ~__ _ 

Three and one-half credits 
1. 	 Option I: Mathematics, Science, 

Elective. 
A 	 Malhematics (one credil) must be 

Precalculus. 
B. 	 Science (one credit) selected from 

eilher 
• 	 Integrated Physics and ChemislIy; 
• 	 Biology, AP Biology, or IB Biology; 
• 	 Environmental Systems, lB· 

Environmental Systems, or AP 
Environmental Science; 

• 	 Chemistry, AP ChemislIy, or IB 
Chemistry; . 

• 	 Aquatic Science; 
• 	 Physics, AP Physics, or I B Physics; 
• 	 Astronomy; 
• 	 Geology. I;!eteorology. and 

Oceanog'raphy; 
• 	 Scientifio Research and Design; 
• 	 Anatomy and Physiology of Human 

Systems; 
• 	 Medical Microbiology; 
• 	 PaUlOphysiology. or 
• 	 Principles of Technology I or Principles 

of Technology If 
C. 	 Elective (one and one-half credits). 
2. 	 Option II: Career.and Technology. 

Three and olle·hall credits in a 
coherent sequence of courses for 
career and technology preparation. 

3. 	 Option III: Academic. 
Three and one-hall credits in state-
approved courses in: 

Two and one-half credils 
1. 	 Option 1: Mathematics, Science, 

Elective. 
A 	 Malhemalics (one credit) must be 

Precalculus. 
B. 	 Science (one credit) selected frolll 

either: 
• 	 Integrated Physics and Chemistry; 
• 	 Biology, AP BiOlogy, or IB BioIO<JY; 
• 	 Environmental Systems,IB 

Environmental Systems, or AP 
Environmental Science; 

• 	 Chemistry, AP ChemislIy, or IB 
Chemistry; 

• 	 Aquatic Science; 
• 	 Physics, AP Physios, or I B Physics; 
• 	 Astronomy; 
• 	 Geology. Meteorolo<JY. and 

Ooeanography; 
• 	 Scienfifio Research and Design; 
• 	 Anatomy and Physiology of Human 

Systems; 
• 	 Medical Microbiology; 
• 	 Pathophysiology; 01 

• 	 Principles of Technology I or Principles 
of Technology II. 

C. 	 Elective (one-half credil). 
2. 	 OpUon II: Career and Technology. 

Two and one-half credits in a coherent 
sequence of courses for career and 
technology preparation. 

3 . 	 OpUon III: Academic, 
Two and one-half credits In state-
approved courses in: 

• 	 language arts. • 	 language arts, 
• 	 science, • 	 soience, 
• 	 social studies. • 	 sociaJ studies, 

• 	 maUlematios, _I' mathematics, 
• 	 languages oUler Iha.n English, . • 	 languages other Ihan EngliSh, 
• 	 fine arts, or • 	 fine arts, 01L·__ ~,,-hr!~1<l9y'aPf)licalions. ._~"-hr!~l'..8f'Plioatk)ns. 

.. .. College Board advanced placement anci International Baccalaureate courses may be Sill )sliflltArl for reolliremlillt:-o in f-lnnrooriHtA ilreas .=-:-- ­
-...j , 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

- -.-_.. -_. __ .. - ...... --. ­

Computer Science I or II, 

Desktop Publishing, 

Digital Graphics/Animation, 

Multimedia, 

Video Technology, 

Web Mastering, 

Independent Study in Technology 

Applications; or 


• 	 Business Computer Information 
Systems I or II, 
Business Computer Programming, 
Telecommunications and Networking, 
Business Image Management and 
Multimedia, 
COfilluter Applications, 

• 	 Tachnology Systems (computer 
laboratory·based), 

• 	 Commllnication Graphics (computer 
laboratory·based), or 

• 	 Computer Multimedia and Animation 

-_.* Col/ege Board advanced placement and International Baccalaureate courses may be substituted for requiremenls in appropriate areas. 

One credit selected from 
0 	 COfilluter Science t or II, 
0 	 Desktop Publishing, 
0 	 Digital Graphics/Animation,' 
0 Multimedia, 

0 Video Technology, 

0 	 Web Mastering; 
0 	 Independent Study in Technology 

Applications; or 

0 Business Computer Information 


Systems I or II, 


• Business,Computer Programming, 
0 Telecom;nunications and Networking, 
0 Business Image Management and 

Multimedia, 

0 COfillutar Applications, 


• 	 Technology Systems (cofilluter 

laboratory·basod), 


• 	 Communicalion Graphics (computer 
laburatory·based). or 

• Corrputer Multimedia and Animation 
__!~tl!lol~gy 

0 COfilluter Science I or II, 
0 Desktop Publishing, 
0 Digital Graphics/Animation, 
0 Multimedia, 
0 Video Technology, 

• 	 Web Mastering; 
0 	 Independent Study in Technology 

Applications; or 

• 	 Business Computer Information 
Systems I or II, 

• 	 BUsiness Computer Programming, 

• 	 Telecommunications and Networking, 
0 	 Business Image Management and 

Multimedia, 

• COfllluter Applications, 
0 Technology Systems (computer 

laboratory.lJased), 
0 	 Communication Graphics (cOfilluter 

laboratory-based), or 

• 	 COfllluter Mliitimedia and Animation 
Tachn 

~ 
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None.None.Advanced Measures 

o 
o 
""'" -.J 
Ol 

22 


.... -. 


• 	 The measures must focus on demonstrated skJdent performance at the 
college or professional level. 

• 	 Student performance on advanced measures must be assessed 
through an extemal review process. 

Requirements: 
• Astudent must achieve any corrllination of four of the following: 
Original researchlproject: 

• 	 judged by a panel of professionals in the field that is the focus of 
Ole project; or 

• 	 conducted under !he direction of mentor(s) and reported to an 
appropriate audience; and 

• 	 related to !he required curriculum set forth in 19 TAC §74.1 

(relaling to Essential Knowledge and Skills). 


• 	 may no! be used for more ihan two of the four advanced 
measures. 


Test data: 

• 	 a score of three or above on The College Board Advanced 


Placement examination; 

• 	 a score of four or above on an Intemalional Baccalaureate 


examination; 

• 	 a score on !he Preliminary Scholastic Assessment Test (PSAT) 

that qualifies a student for recognition as a Commended Scholar or 
higher by the National Merit Scholarship Corporation; as part of the 
National Hispanic Scholar Program of The College Board; or as 
part of the National Achievement Scholarship Program for 
Outstanding Negro Students of !he National Merit SCholarship 
Corporation. The PSAT score may count as only one advanced 
measure regardless of the nul1ber of honors received by the 
student 

College courses: 

• a grade of 3.0 or higher on courses that count for collage credit, 

... College Board advanced placement and International Baccalaureate courses may be substituted for requirements in appropriate areas. 

......... \ 
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START-UP BUDGET 


Administrative Salaries 
Hire Principal early to set-up school 
Secretary 

Facilities 
Lease Deposit 
Prep, Decoration and Fix-Up 

Initial Staff Development 
Staff Orientation and Curric Development 
Instructional Consultant 

Furnishings 
Student Desks, Tables, and Chairs 
Staff Desks, Tables and Chairs 
Bookshelves 
File Cabinets 
Dry Erase Boards 

Instructional Materials and Equipment 
Textbooks 
Computers 
Printers 
Software 
Fax/modems 
TV/vCR 
Overhead Projectors 
PA System 

Office Equipment 
First Aid Kits 
Copier 
Misc. Office Supplies 
Fire Extinquishers 
Cleaning Equipment 
Telephone System 

Professional Services 
Legal 
Finance and Operations 
Special Needs Students 

TOTAL = 

0.00 
0.00 

0.00 
3,000.00 

0.00 
0.00 

5,000.00 
500.00 

0.00 
0.00 
0.00 

000 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

100.00 
000 

700.00 
200.00 
600.00 
200.00 

0.00 
0.00 

1,000.00 

11,300.00 

00181 
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Charter School Page 1 
.--~~~~--~~~~--~------­

For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories 

Object Unrestricted 
Code Net Assets 

Tem
Re
Net 

porarily 
stricted 
Assets 

Total 

$10,000 

0 0 0 
1,080,000 0 1080000 

0 0 0 
0 0 0 

1,080,000 $0 $1,080,000 

6100 772,500 0 $772,500 
6200 20,400 0 $20,400 
6300 123,400 0 $123,400 
6400 137,700 0 $137,700 
6500 0 0 $0 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

7950 
8950 

1,054,000 

26,000 

$0 $1,054,000 

$0 
•• 

$26,000 
•• 

$26,000 

$36,000 

00183 
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Charter School Page 2 
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For the Fiscal Year Ended August 31,2001 Year 1 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Instruction 11 
Payroll Costs 6100 
Professional and Contracted Service 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

417,000 
4,000 
1,500 

0 
0 

0 
0 
0 
0 
0 

$417,000 
$4,000 
$1,500 

$0 
$0 

Total Instruction 422,500 $0 $422,500 

Instructional Resources and 12 
Media Services 

Payroll Costs 6100 0 0 $0 
Professional and Contracted Service 6200 1,000 0 $1,000 
Supplies and Materials 6300 1,000 0 $1,000 
Other Operating Costs 6400 500 0 $500 
Debt Expense 6500 0 0 $0 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

2,500 

15,000 
0 

1,000 
0 
0 

$0 

0 
0 
0 
0 
0 

$2,500 

$15,000 
$0 

$1,000 
$0 
$0 

Total Curriculum and Instructional Staff 16,000 $0 $16,000 
Development 

00184 
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Charter School Page 3 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 10,000 
6200 1,000 
6300 500 
6400 500 
6500 0 

0 $10,000 
0 $1,000 
0 $500 
0 $500 
0 $0 

$0 $12,000 

0 $80,000 
0 $1,000 
0 $1,500 
0 $0 
0 $0 

6100 
6200 
6300 
6400 
6500 

12,000 

80,000 
1,000 
1,500 

0 
0 

6100 
6200 
6300 
6400 
6500 

82,500 

20,500 
0 

1,500 
500 

0 

$0 

0 
0 
0 
0 
0 

$82,500 

$20,500 
$0 

$1,500 
$500 

$0 

22,500 $0 $22,500 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

0 0 
1,000 0 

5DO 0 
500 0 

0 0 

2,000 $0 

40,000 0 

° °2,000 ° ° 0 
a ° 

$0 
$1,DOO 

$500 
$500 

$0 

$2,000 

$40,000 
$0 

52,000 
$0 
SO 

$42,000 

$0 
$0 
$0 
$0 
$0 

42,000 

0 
0 
0 
0 
0 

$0 

0 

°0 
0 
0 

0 $0 $0 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

25,000 0 $25,000 
2,500 0 $2,500 

95,000 0 $95,000 
1,000 .0 $1,000 

0 0 $0 

123,500 

0 
0 

5,000 
2,000 

0 

7,000 

75,000 
2,000 
1,000 

0 
0 

$0 

0 
0 
0 
0 
0 

$0 

0 
0 
0 
0 
0 

$123,500 

SO 
SO 

$5,000 
$2,000 

SO 

$7,000 

$75,000 
$2,000 
$1,000 

$0 
$0 

78,000 $0 $78,000 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 6100 30,000 0 $30,000 
Professional and Contracted Service 6200 2,500 0 $2,500 

Supplies and Materials 6300 7,500 0 S7,500 

Other Operating Costs 6400 130,000 0 $130,000 

Debt Expense 6500 0 0 SO 

Total Plant Maintenance 
and Operations 

170,000 SO $170,000 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

0 
400 
400 
200 

0 

0 
0 
0 
0 
0 

$0 
$400 
$400 
$200 

$0 

Total Security and Monitoring 
Services: 

1,000 $0 $1,000 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

60,000 
5,000 
3,000 

500 
0 

0 
0 
0 
0 
0 

$60,000 
$5,000 
$3,000 

$500 
$0 

Total Data Processing Services 68,500 $0 $68,500 

Texas Education Agency June 99 60lVI 
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For the Fiscal Year Ended August 31, 2001 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
0 0 $0Payroll Costs 6100 
0 0 $0Professional and Contracted Service 6200 

Supplies and Materials 6300 0 0 $0 
Other Operating Costs 6400 1,000 0 $1,000 
Debt Expense 6500 0 0 $0 

Total Community Services 1,000 SO $1,000 

Fund Raising: 81 
Payroll Costs 6100 0 0 SO 
Professional and Contracted Service 6200 0 0 $0 
Supplies and Materials 6300 2,000 0 $2,000 
Other Operating Costs 6400 1,000 0 $1,000 

Debt Expense 6500 0 0 $0 

Total Fund Raising 3,000 $0 $3,000 

Texas Education Agency June 99 70lVI 
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For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year $36,000 

Estimated Revenues: 
Local Sources 
Slate Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

0 
1,760,000 

0 
0 

1,760,000 

0 
0 
0 
0 

$0 

$0 
$1,760,000 

$0 
0 

$1,760,000 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

6100 
6200 
6300 
6400 
6500 

1,435,000 
67,000 

151,000 
59,000 

1,712,000 

0 
0 
0 
0 

$0 

$1,435,000 
$67,000 

$151,000 
$59,000 

$1,712,000 

Gains 
Losses 

7950 
8950 

48,000 
•• 

$0 
•• 

$48,000 
•• 

Change in Net Assets $0 $48,000 

Net Assets at End of Year $0 $84,000 

Texas Education Agency June 99 80lVI 



Charter School Page 2 
---~--~~--~--~~~----~---

For the Fiscal Year Ended August 31, 2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 11 
Payroll Costs 6100 860,000 0 $860,000 
Professional and Contracted Service 6200 10,000 0 $10,000 
Supplies and Materials 6300 2,500 0 $2,500 
Other Operating Costs 6400 0 0 $0 
Debt Expense 6500 0 0 $0 

Total Instruction 872,500 $0 $872,500 

Instructional Resources and 
Media Services 

12 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

30,000 
2,500 
2,500 

0 
0 

0 
0 
0 
0 
0 

$30,000 
$2,500 
$2,500 

$0 
SO 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

35,000 

50,000 
0 

2,500 
0 
0 

$0 $35,000 

0 $50,000 
0 $0 
0 $2,500 
0 $0 
0 $0 

Total Curriculum and Instructional Staff 52,500 $0 $52,500 

Development 

00191Texas Education Agency June 99 9 of VI 

/9/ 



Charter School Page 3 
.--~~~~--~~~~--~-------

For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

60,000 0 $60,000 
2,500 0 $2,500 

500 0 $500 
500 0 $500 

0 0 $0 

63,500 

50,000 
2,500 
2,500 
2,500 

0 

57,500 

25,000 
0 

1,000 
1,000 

0 

$0 

0 
0 
0 
0 
0 

$0 

0 
0 
0 
0 
0 

$63,500 

$50,000 
$2,500 
$2,500 
$2,500 

SO 

$57,500 

$25,000 
$0 

$1,000 
$1,000 

$0 

27,000 $0 $27,000 


00192 
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For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

0 
2,500 

500 
500 

0 

3,500 

40,000 
0 

1,000 
0 
0 

0 $0 
0 $2,500 
0 $500 
0 $500 
0 SO 

$0 

0 
0 
0 
0 
0 

$3,500 

$40,000 
$0 

$1,000 
$0 
$0 

$41,000 

$0 
$0 
$0 
$0 
$0 

41,000 

0 
0 
0 
0 
0 

$0 

0 
0 
0 
0 
0 

0 $0 $0 
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For the Fiscal Year Ended August 31, 2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

60.000 0 $60,000 
15.000 0 $15,000 
40.000 0 540,000 
10000 0 $10,000 

0 0 SO 

125.000 

30,000 
0 

5,000 
2,500 

0 

37,500 

100,000 
5,000 

10,000 
0 
0 

$0 

0 
0 
0 
0 
0 

$0 

0 
0 
0 
0 
0 

$125.000 

$30,000 
SO 

$5,000 
$2,500 

SO 

$37,500 

$100,000 
$5,000 

$10,000 
SO 
$0 

115.000 $0 $115,000 

00194 
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For the Fiscal Year Ended August 31, Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 6100 40,000 0 $40,000 
Professional and Contracted Service 6200 20,000 0 520,000 
Supplies and Materials 6300 50,000 0 $50,000 
Other Operating Costs 6400 25,000 0 $25,000 
Debt Expense 6500 0 0 $0 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

135,000 

30,000 
2,000 
3,000 
2,000 

0 

$0 

0 
0 
0 
0 
0 

$135,000 

$30,000 
$2,000 
$3,000 
$2,000 

$0 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Data Processing Services 

Texas Education Agency June 99 13 of VI 

37,000 $0 $37,000 

60,000 0 $60,000 
5,000 0 $5,000 

15,000 0 $15,000 
0 0 $0 
0 0 $0 

80,000 $0 $80,000 
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--~~~----~~~~--~-------For the Fiscal Year Ended August 31,2002 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 6100 0 0 SO 
Professional and Contracted Service 6200 0 0 SO 
Supplies and Materials 6300 0 0 SO 
Other Operating Costs 6400 10,000 0 $10,000 
Debt Expense 6500 0 0 SO 

Total Community Services 10,000 $0 $10,000 

Fund Raising: 81 
Payroll Costs 6100 0 0 $0 
Professional and Contracted Service 6200 0 0 SO 
Supplies and Materials 6300 15,000 0 $15,000 
Other Operating Costs 6400 5,000 0 $5,000 
Debt Expense 6500 0 0 $0 

Total Fund Raising 20,000 $0 $20,000 

00196 
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For the Fiscal Year Ended August 31, 2002 Year 3 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year $84,000 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

0 
3,120,000 

0 
0 

0 
0 
0 
0 

0 
3120000 

0 
0 

Total Estimated Revenues 3,120,000 $0 $3,120,000 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

2,525,000 
56,000 

339,000 
176,000 

0 

0 
0 
0 
0 
0 

$2,525,000 
$56,000 

$339,000 
$176,000 

$0 

Total Estimated Expenses 3,096,000 SO $3,096,000 

Gains 
Losses 

7950 
8950 

$24,000 
** 

Change in Net Assets $24,000 

Net Assets at End of Year $108,000 

00191 
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Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Instruction 11 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 

Net Assets Net Assets 

1,625,000 0 
10,000 0 
4,000 0 

0 0 
0 0 

$1,625,000 
$10,000 

$4,000 
SO 
SO 

$1,639,000 

$0 
$2,000 
$2,000 
$1,000 

SO 

1,639,000 

0 
2,000 
2,000 
1,000 

0 

$0 

0 
0 
0 
0 
0 

$5,000 

$150,000 
$0 

$2,000 
$0 
$0 

5,000 

150,000 
0 

2,000 
0 
0 

$0 

0 
0 
0 
0 
0 

152,000 $0 $152,000 
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For the Fiscal Year Ended August 31,2003 Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

Object 

Code 


6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

120,000 0 
2,000 0 
1,000 0 
1,000 0 

0 0 

124,000 $0 

150,000 0 
5,000 0 
5,000 0 

0 0 
0 0 

$120,000 
$2,000 
$1,000 
$1,000 

$0 

$124,000 

$150,000 
$5,000 
$5,000 

$0 
$0 

$160,000 

$50,000 
$0 

$2,000 
$2,000 

$0 

160,000 

50,000 
0 

2,000 
2,000 

0 

$0 

0 
0 
0 
0 
0 

54,000 $0 $54,000 
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For the Fiscal Year Ended August 31,2003 Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

Object 

Code 


6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

0 
3,000 
1,000 
1,000 

0 

0 
0 
0 
0 
0 

5,000 SO 

40,000 0 
0 0 

5,000 0 
0 0 
0 0 

Total 

$0 
$3,000 
$1,000 
$1,000 

$0 

$5,000 

$40,000 
$0 

$5,000 
$0 
$0 

S45,000 

$0 
$3,000 

$0 
$0 
$0 

45,000 

0 
3,000 

0 
0 
0 

$0 

0 
0 
0 
0 
0 

3,000 $0 $3,000 

00200 
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~~~~~--~~~~--~-------For the Fiscal Year Ended August 31, 2003 Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

45,000 0 $45,000 
10,000 0 $10,000 

180,000 0 $180,000 
5,000 0 $5,000 

0 0 $0 

240,000 

50,000 
0 

8,000 
2,000 

0 

60,000 

120,000 
5,000 
5,000 

0 
0 

$0 

0 
0 
0 
0 
0 

$0 

0 
0 
0 
0 
0 

$240,000 

$50,000 
SO 

$8,000 
$2,000 

SO 

$60,000 

$120,000 
$5,000 
$5,000 

$0 
$0 

130,000 $0 $130,000 
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For the Fiscal Year Ended August 31, 2003 Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 6100 60,000 0 $60,000 
Professional and Contracted Service 6200 10,000 0 $10,000 
Supplies and Materials 6300 110,000 0 $110,000 
Other Operating Costs 6400 150,000 0 $150,000 

Debt Expense 6500 0 0 $0 

Total Plant Maintenance 330.000 $0 $330,000 

and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 6100 25,000 0 $25,000 

Professional and Contracted Service 6200 1,000 0 $1,000 

Supplies and Materials 6300 1,000 0 $1,000 

Other Operating Costs 6400 1,000 0 $1,000 

Debt Expense 6500 0 0 $0 

Total Security and Monitoring 28,000 $0 $28,000 

Services: 

Data Processing Services: 53 

Payroll Costs 6100 90,000 0 $90,000 

Professional and Contracted Service 6200 5,000 0 $5,000 

Supplies and Materials 6300 10,000 0 $10,000 

Other Operating Costs 6400 0 0 $0 

Debt Expense 6500 0 0 $0 

Total Data Processing Services 105,000 $0 $105,000 

00202 
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--~~~--------------~-------------For the Fiscal Year Ended August 31,2003 Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 6100 0 0 $0 
Professional and Contracted Service 6200 0 0 $0 
Supplies and Materials 6300 0 0 $0 
Other Operating Costs 6400 8,000 0 $8,000 
Debt Expense 6500 0 0 $0 

Total Community Services 8,000 $0 $8,000 

Fund Raising: 81 
Payroll Costs 6100 0 0 $0 
Professional and Contracted Service 6200 0 0 $0 

Supplies and Materials 6300 3,000 0 $3,000 

Other Operating Costs 6400 5,000 0 $5,000 
Debt Expense 6500 0 0 $0 

Total Fund Raising 8,000 $0 $8,000 

00203 
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Cash Flow Projection Worksheet Yr 1 
For the Fiscal Year Ended August 31 sl 2001 

Name of Charter School 

Contact Person 

Telephone 

Rounded 10 Even 

'ob" =c;:-- ­Is. I~ 1_ 1_ 1_1_ M" Apc M.y Jun Juf Aug 

,!23,60?_~Balance 10000 $13,625 $16,395 $19,166 $21,836 
Cash Inflows 

$25,377 $28,9.!4--­ $30,689 [ $32,459 [ $34,230 1$27,148 

Local Sources 0 0 0 0 01_ --------Q~------_4- 01 01 OJ OJ OJ 

State Sources 90000 90000 90000 90000 00000 90000 90000 90000 90000 90000 90000 90000 

Federal Sources ° ° ° ° ° ° ° ° ° ° ° ° 
LD>", Of-­ 01 °1 or­ °1 ---qj 01 01 01 01 01 °1 
Total Rec@!pts $90.000 $90,000 $90,000 $90.000 590.000 $90.000 $90,000 $90.000 $90.000 $90.000 $90,000 $90,000 

Cash Outgoes 

Payroll 64375t-­ 6437~__ 

Services 
Professional 

64~7;11 __ ____ 64375 54375 64375[ 64375 [ 643751 643751 643751 643751 643751 

Services 01 $18551 $18551 $1 8551 ~L___ $1 855 51.855 $1.855 $1.855 $1.855 $1,855 S1.855 

Roo' 100001 100001 1000'1 '=1­ lO(XlOl _'00001_ 100001 100001 100001 100001 100001 100001 
Utilities 6000 6000 6000 6000 6000 6000 6000 6000 6000 6000 6000 6000 

Other Services j 1000\-------­ 10001 1000j 10001 1OO01 _______~--- _'0001 10001 10001 10001 1000j 1ooo[ 

Supplies . 40001____ 40001 4000L__~__41QQL ______5009 
_____ m --"QQ01-----20.QO-J------­ 50001 5000i 50001 50001 50001 

Travel & Other 

Op"'''"9 01 -------"I 01 01 01 ____ --"1----4----------4 01 01 01 °1 
Plincipa! and 
Interest for Loans 

Obligations 
~~:.~:; 

° ° 01 01 °l _______ ~-- 01 01 01 01 01 01 
Purchase of 
Equipment, 
Furniture, 
BUildings, land 

oodOth"C."", 10001 01 01 0) 01 _____--"1 _________01 _______01 01 01 01 01Outlay --~---- I I -r-­ r-
Total Cash 

Outgoes 86375 [ 8722954545[ 87229.54545[ 87329.54545j 8822~L~§.~1 ____§§229 54545! 88229 545~ 88229545451 88229545451 88229545451 88229545451 88229 5454~ 

Excess 
(DefiCiency) Cash 

Outgoes for the 

$1,770 $1,770 $1,770
'"flOW"OC"j ~~ t I
Month $3,625 __ $2,779._ $2,770 $2,670 ___.21,770 i ______ .. _~!~770+------. __..~~~l~+". ______~2,~.-..--~!9. 

)EndingBal!!!c_,___ .______~1~25 __... i'6.3~~ ______ 5_~9,166 ~?1,~~ __________S~3.c~! I ~2~,;3n I $2f.1~" I S~B ,1 I!? i 53,1 O(1~; ::. ,_' -I ~ '. ,) S3·1 _:. 30 ~:10.QQQ , 

~j'\ 

-I--.:> 
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Cash Flow Projection Worksheet Yr 2 

For the Fiscal Year Ended August 31st 2002 


Name of Charter School 

Contact Person 

Telephone 

Rounded to Ellen 
DoRars 

ISept IOct INov IDec----- J~n--'---'-'l'Feb"-- -. ---'-rMa-,--'- --- ---IApr ---rMay---- ""iJun 1Jul ]Aug 

$50,167 $57.250Beg Balance $36.000 $43.083 564.333 S71.41z+--- $72,9171 $74,4171 $75.9171 $77,4171 $78,9171 $80,9171 
Cash Inflows 

Local Sources \ -----4­ 0\ --4 ° . _____ ....Q 0 _~ _. ° 0 ° 0 a 
146667 14661[1 ~~-..11§.§§l 146667 146667 146667 146667 146687 146567 146667Stale SQurces 14666.7 146667 

F,d,," So",ce, 1 °1 °1 °1 ° ° ---~ 0 ° ° 00. 0 

Loans 0 _0 0_ 0 ° ° ° ° 00 0 0 

Total Receipts _ $1466671 $1466671 $1466671 $1466671 $1466671 $146667_~___$14662Z...f-_ $1466671 $1466671 $1466671 $1466671 $1466671 

Cash OutgoeS 

Payroll 119 583 119.583 11£!~___-----.119583_1_ 119583t-_____ Jll2_!!~I.--.---- ._.l12,~§lI-.___ -- 119.5831 1195831 1195831 1195831 1195831 

Services 

Professional 


5583 1 5583 5_583 1 5583 1 5583 1 55831Services 01 01 01 01 01 1 55831 

Rent 100001 100001 1000°1 1oooof_____!0000f._.._____ 1000Q.{________10000 100001 100001 100001 100001 100001 
Utilities 60001 60001 6000 1 60001 60001 ._~_ 60001 __._6000~ 60001 6000\ 6000) 6000\ 6000\ 
Other Services ° _. -.-QI.-- 01 01 01 01 01° °° ° ° 

Supplies 4 OOO~ 40001 40001 4 OODI_______'!.Q..OQI ______ 4 000~--4~~-- 4 0001 40001 40001 3 SOD I 24171 

Travel & Other al-- 01\ 01 ___.___ 01'. ___..___.__QI ___________...Q!_____________9Operatmg .-. ...--.Qj- 01 01 01 01 
Principal and 

Interest for Loans 

and other 


Fioooo'og 01 I I 01 01 
ObligatiQns ----4 0 0 .----i4-.----~-------.I1j--- ---+---9.1-­ °1 °1 °1 01 
Purchase of 

EqUipment, 

Furniture, 


OBuildings, Land 

and Other Capital 
.-. 

_ ••••••••,. __u I.° ° ° ________ ° 0N 
Total Cash 


°outgoes 
 139 583 ( 139 583! 139583l-------_ 139 5831_.__.___E~.§l2§l .___ .J1.2J§?L __~____B5167~__... 1451671 145_1671 1451671 1446671 1435841 

OJ \~ --° ..Excess 

(Deficiency) Cash 

Inflows to'Cash 

Outgoes for the 


Month $7,083\---_ $7,083 \ ___ $7'@i _~~~~3ql__ _2.1.083 ~~~-~-, ~1_~0.Q $l.~,OO ,§.1.,500 51500 ____ g900 1 ______ ....!1083 

_?~o~167 $572')0 i 'S0,1333 '7141.' 1 I . ii~ndlng BaLance .-~'!.~~] " 
" 
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Cash Flow Projection Worksheet Yr 3 
For the Fiscal Year Ended August 3151 2003 

Name of Charter School 

Conlact Person 

Telephone 
~----------

Rounded to e""n ,. 

Bea Balance 
Cash Inflows 

Local Sources 

State Sources 

Federal Sources 

Loans 

Total Receipts 

Cash Outgoes 

Payroll 

Services 
Professional 
ServIces 

Rent 

Utllitie::i 

Other Services 

S.!,!QQ!ies 

Travel & Other 
Operalina 

PrincIpal and 

I 
Interest for Loans 
and Other 
Financing 

Purchase of 
EqUipment, 
Furniture, 

c!tildings, Land 

~~, other Capital 

N 
d3hICash 
~Qges 

Excess 
(DefiCiency) Cash 
Inflows to Cash 
Outgoes for the 
Month 

L~ndlng BalanCe 

Sept 

$84,000 

0 

260000 

0 

0 

$260000 

210417 

4667 

10 000 

________3QQQ 

0 

15000 

12000 

0 

0 

257083 

2,917 

$86,916 

0" 
. fk;~ a Jan 

0 
$86,916 $88,833 $90,750 _---.J~ 

0 -------!!o 0 0.­
0 

260000 260000 260 000 26Q,QOO 
0 

0 q~----o 0 
0 

0 0 Q 0 
0 

$260 000 $260000 $260000 $26.0 ODD 
0 
0 
0 

210417 210417 210417 210 417 
0 

I-----........Q 

- 4667 4667 4667 -~ 
0 

10 000 10000 10000 10000 

------­ -------­ -_Q 
---­ - __ .J'i,~)Q _ .- ... _ . .--~QQ9 _ _______~.Q09 5,0Q() 

0 
0 0 0 ___..!2 

______0 
___,__--1.?OOO 15000 15000 l~QQQ 

___~__2 

____13000 ~___1~ 

=-~--=== °11­

----­1300.9 

_2 c-­ 0 -..g __,_______0 

------"­

0 0 -g ______0 

0 

258083 258083 258083 25M~ 

---­ -"­

1,917 ______12!Z. r---~-~- ...... __. ___.lL~ 
0 

$88,~~ ______ $9{),759. -~:'::~-~~___~~~~~6J_. . _ _J~!:!,583_ 

F,b M" Ap' M.y Jun JuJ Aug 

$94,583 $96,500 $98,416 $100,333 $102,250 $104,166 $106,083 

0 0 0 0 0 0 0 

260000 260000 260000 260000 260000 260000 260 000 

0 0 0 0 0 0 0-

0 0 0 0 0 0 0 

$260 000 $260000 $260000 --­ $260000 $260000 $260 000 .260 000 

210417 210417 210417 210417 210417 210417 210417-

4667 4667 4667 4667 4667 4667 4667 

10,000 __-1Q.0OO --_.­ 10000 10000 10000 10000 10000 

. f:>,!)J~) --~,QQQ -­ --~QQQ ---­ .____ M£!Q -- .. _-­ 5000 5000 5000 

-------_QI­ 0 0 0 0 0 0 

__ . _______".._~.. OOO ------~QQ ______ . ___-12,000 ---_. 15000 15000 15000 15000 

_._J3 Q.OO _._-­ _ 11Q9.9 .... _.­ __ 13,L.QQQ. _________nQQ.Q ---, 13000 13 000 13000 

-_._.__ .._---Q ._. 0 0 0 0 0 0 

0 0 0._._--_.­ 0 0 0 0 

258083 258083 258 083- . 258083 258083 258083 258083 

__________1~r ____..J.:§!_lJ --- _. "-­ _:!R17 r-------JlIlY. 1,917 1,917 1,917 

-­ --­ -~~~QP-1. ___ . ____ ~~~_~16 - - ~OO,~~~ ?2~!.?,?~~'1 I __ .i!~166 __ ,_. __~106 083_______i108,000 

...J 
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XYZ RETAIL COMPANY and SUBSIDIARY 

CONSOUDATED BALANCE SHEET 


December 31, 199X 


ASSETS: 

Current assets: 
Cash 

Sundry receivables 

Merchandise inventory 

Due Irom affiliate 

Prepaid expenses 

Total current assets 

Fixed assets, net 
Investment in affiliate 
Security deposits and other assets 
Cash surrender value 01 officers' lile insurance policies, net 01 loans 

Total assets 

LIABILITIES: 

Current liabilities: 

Accounts payable 

Current maturities of long-term debt 

Current portion 01 capital lease obligations 

Accrued expenses 

Income taxes payable 


Total current liabilities 

Long-term debt 

Long-term portion 01 capital lease obligations 

Accrued rent 


Total liabilities 


STOCKHOLDERS' EQUITY: 


Common stock, $1 par value; authorized 75,000 shares; issued and 
outstanding 25,000 shares 


Additional paid-in capital 

Retained earnings 


Less, Treasury stock, at cost, 30,000 shares 

Total stockholders' equity 

Total liabilities and stockholders' equity 

$ 800,000 
50,000 

8,000,000 
200,000 
550,000 

9,600,000 

3,000,000 
1,200,000 

175,000 
25,000 

$14,000,000 

$ 2,000,000 
2,800,000 

130,000 
400,000 
570,000 

5,900,000 

950,000 
50,000 

600,000 

7,500,000 

25,000 
175,000 

7,600,000 

7,800,000 

1,300,000 

6,500,000 

$14,000,000 
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4 Section One 

Consolidated Statement of Unrestricted Activities 
(Income Statement) 

Year Ended December 31, 20Xl 

20Xl 20XO 
Revenues: 
Membership Dues $ 664,435 $ 604,405 
Interest and Investment Income 6,409 5,335 
Publication Sales 99,665 90,411 

Less Cost-of-Goods Sold (19,933) (18,082) 
Advertising 150,230 71,446 
Conference Registrations 225,173 200,377 
Exhibitors 168,587 139,758 

Total Revenues $1,294,566 $1,093,650 

Expenses: 

Personnel: 
Salaries, Exempt $ 109,574 $ 89,536 
Salaries, Nonexempt 191,050 167,666 
Salaries, Overtime 25,040 20,404 
Flinge Benefits 81,416 73,373 
Temporary Agency Fees 27,054 12,599 

Independent Contractors 19,990 8,450 

Total Personnel $ 454,124 $ 372,028 

Professional: 
Auditing 28,000 25,000 

Legal Fees 37,555 23,179 

Total Professional $ 65,555 $ 48,179 

Printing 312,951 287,088 

Postage 74,892 60,583 

Supplies 23,590 21,758 

Rent 22,000 20,500 

Telephone 63,504 59,946 

Utilities 48,911 46,511 

Mortgage Interest 32,155 33,552 

Other Interest 12,598 14,765 
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Internal Financial Statement Fonnats 5 

Travel: 
Transportation 33,940 29,743 
Lodging 26,659 21,566 
Meals 22,522 18,747 

Total Travel $ 83,121 $ 70,056 

Insurance 19,077 18,670 
Miscellaneous 15,577 12,502 

Total Expenses $1,228,055 $1,066,138 

Change in Unrestricted Net Assets $ 66.5ll $ 27,512 

Unrestricted Net Assets: 

Beginning of Year $ 51,051 $ 23,539 

End of Year $ 177,562 $ 51,051 

00213 
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LETTER OF INTENT TO LEASE PROPERTY 

LOCATED IN HUTCHINS, TX 


OWNER: 	 First Baptist Church of Hutchins 
clo Pastor Joel Harris 
Hutchins, TX 

TENAl"'lT wi INTENT: 
Rylie Faith FalT'ily Academy, Inc. 

Karen Belknap, President 


INTENT: We, the tenants of intent, do hereby commit to lease approximatly~sf 
at 200 and 203 Palestine in Hutchins, Texas. for a period of up to five years beginning 
July 15, 2000. The owner does hereby commit to lease this property to Tenant for an 
initial rate of $4000.00 per month plus pro-rated taxes, insurance, and utilities. 

CONTINGENCY: Owner and tenant hereby agree that this offer to lease is contingem 
upon independent feasibility studies by both parties as to terms oflease and finish out 
requirements based on specifications to be provided by Tenant. This offer is null and 
void if Tenant does not get appropriate funding prior to July 15, 2000. Owner and Tenant 
to be satisfied with results of analysis or offer to lease is null and void. 

Feasibility Study: Defined as whatever studies are required by both parties to 
ensure the terms of this lease are viable once finish out work, appropriation of funding, 
and city compliance issues are worked out. 

RE;\[U~RATION; Tenant hereby agrees to pay a SIO nonrefundable option to lease 
fee in return for first right of refusal on this lease outline or any other lease that may be 
negotiated with o'.vners for a period of 60 days from the date of this agreement. 

DATED: 	 January II, 2000 

.A .I?~C?~
JOJJitTf;, 'pastor 	

kOJJ&'hB~0/flfoF
7 	 Karen Belknap, President i 
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"..};';;:~«~il~~";'~'c 
, " 

2000 - 2001 School Year 
" :. :"', 

July 2000 January 2001 

S M T W TH F 'S S M T W TH F S 
Semester/Six Weeks1 H H {3 4 5 6 

2 3 H 5 6 7 8 7 8 9 10 11 12 13 
9 10 11 12 13 14 15 Aug. 14-Sept22 ......... 29 days 14 H 16 17 18 19 20 

16 17 18 19 20 21 22 Sept.25-Nov.3 ........... 29 days 21 22 23 24 25 26 27 
23 24 25 26 27 28 29 28 29 30 31Nov.6-Dec.19 ............ 30 days 

30 31 
 First Semester .......... 88 days


August 2000 February 2001 
S M T W TH F S S M T W TH F S 

1 2 3 4 5 1 2 3Jan.3-Feb.16 ........... 32 days 
6 7 SO SO SO WO 12 4 5 6 7 8 9 10Feb.20-ApriI6 .......... 29 days

13 {14 15 16 17 18 19 11 12 13 14 15 16} 17Apr.9-May 23 ............ 31 days

20 21 22 23 24 25 26 18 SO {20 21 22 23 24Second Semester ..... 92 days
27 28 29 30 31 25 26 27 28 

September 2000 March 2001 
S M T W TH F S Staff Develo[!ment S M T W TH F S1 2 

1 2 33 H 5 6 7 8 9 
Aug. 8, 9, 10, February 19 4 5 6 7 8 9 10

10 11 12 13 14 15 16 
11 H H H H H 17

17 18 19 20 2122} 23 
18 19 20 21 22 23 2424 {25 26 27 28 29 30 
25 26 27 28 29 30 31Teacher Work Da:ts 

October 2000 April 2001 
Aug. 11; Dec. 20; May 24S M T W TH F S S M T W TH F S 

1 2 3 4 5 6 7 1 2 3 4 5 6} 7 
8 H 10 11 12 13 14 Bad Weather/Make-U[! Da:ts 8 {9 10 11 12 BW 14 

15 16 17 18 19 20 21 (If Needed) 15 BW 17 18 19 20 21 
22 23 24 25 26 27 28 April 13, 16 22 23 24 25 26 27 28 
29 30 31 29 30 

November 2000 May 2001 
Holida:ts S M T W TH F SS M T W TH F S 

and 1 2 3 4 51 2 3} 4 
Other Non-School Da~s 6 7 8 9 10 11 125 {6 7 8 9 10 11 

13 14 15 16 17 18 1912 13 14 15 16 17 18 
Jan.1 ............ New Year's Day 20 21 22 23} WO 25 2619 20 21 22 H H 25 

26 27 28 29 30 Jan.15 .............. MLK Birthday 27 H 29 30 31 

March 12-16 ..... Spring BreakDecember 2000 June 2001 
May 28 ............ Memorial Day


S M T W TH F S S M T W TH F S
July 4 ....... Independence Day


1 2 1 2 
SeptA ................... Labor Day
3 4 5 6 7 8 9 3 4 5 6 7 8 9 
Oct.9 ........................ Fair Day
10 11 12 13 14 15 16 10 11 12 13 14 15 16 

Columbus Day17 18 19} WO H H 23 17 18 19 20 21 22 23 
24 H H H H H 30 Nov. 23-24........Thanksgiving 24 25 26 27 28 29 30 
31 Dec. 20-Jan. 2 .. Winter Break 

SD Staff Development 
Students....................1 80 daysWD TeacherWork Days 

BW Bad Weather/Make-Up Days Teachers....................187 days 

{} Beginning-Ending Six Weeks 

H Holidays and Other Non-School 00217Days 

JI--; 

http:Jan.3-Feb.16
http:Nov.6-Dec.19
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TEXAS EDUCATION AGENCY 
J 70r North CongressAve.* Austin. Te.'(a~ 78701-1494 * 5 J 21463-9734 * FAX: 5! 21463-9838 * httpJ/www.tea.state.tx.us 

Jim Nelson FILE COpyCommissioner of Education 

June 26, 2000 

Karen Belknap 

Rylie Faith Family Academy, Inc. 

10327 Rylie Rd. 

Dallas Texas 75217 


Dear Mrs. Belknap: 

Please find enclosed your charter school contract-with original signatures. This document 
authorizes the opera1ion of Inspired Vision Academy charter school by the sponsoring entity 
Rylie Faith Family Academy, Inc. Please note that the term of this contract is from June 21, 
2000 to June 20, 2005. 

Congratulations on your charter school. If the staff of the charter school office at the Texas 
Education Agency can assist you in any way, please do not hesitate to contact them at (512) 
463-9575. 

Respectfully, 

--;f#iJl~ 
Robert Muller 

Associate Commissioner 

Continuing Education and School Improvement 


Enclosure 

Preparing Children, Promoting Excellence 
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''" Sender A	 IPreonnt Format No. I ~P,yment "lo"9,n " enl1er wllloe hilledI 355"81.'13 B~':':~' ma<ked ",",w''', AUS 3 7 8 5 2 2 2 6 3 0 
FROM (Company) 

,ece,ver 3rd Party TEXAS EDUCATION AG El'tICY " -"-'"" ~-.~OoType
One Mx musl~ S"eel ;ftA,iL RO OM G]'02 be cheCked • 

Ctleck AssumedAmount].701 N CONGRESS AVE D Paid In V. Express" -~ 
Advance I 0 unless noted ~, I" 

.:._ City State [ZIP CODE {ReqUired) Billing Reference (WJII appe on Invoice) 
over 5 los~AUSTIN 	 TX 787m. cMrgedal!l1eu: '5:'.~.l,; c 12­ Excress rate. 
NeK! Afternoon 

..- Sent by (Name/Dept) Phone --1;1
- P" t""r,"",'",(LBSI ~~~clca9onq One bmc mllSr be checked 

[0 BOld AIll1 •• ••~ Expre.. 0"'0'.. CJ. ,.l>.r S'-~~~\S i-IJ, ; ~q S1l) desl'n~~onsE'~'. 0 P'ong only. . . 
SUiJH1TO';O~"ECIiON'~,.. TO (Company) 

SpeCial InstrUctions , T",,,; r,J. V' W o Saturday Delivery\)I~'\ . '~1 E><tra cnarge o Hold al Airbome-~ Street Address f Express only C'~lIIot a.allable la ai klcallonso Lab Pack Service 
City 

1031-1 K1\'o- U E~~1~~0i Slate \.i~~.. Declared Full Shipment Valuation
Value Insurance il\8SENT iI\ H'GHI!~ 5HIPMENTVAWil\TlON'Oc~ \t., 	 lZIP~o~ ~l~edl 

Cil\R~IER'S UA81urv IS UMITEO TO . -
$100 PE~ PiI\CKAGE. O~ ACTUAL VALUE, 11. or0 0 $ .00~ Attention: (Name/Dept) Phone (Important) WHICHEVE~ IS lESS. SPeCIAL OR 


CONSEQUeNTIAJ.. DAIMGES ARe NOT 

RECOVERABLE. SEE TERMS il\NO 


CONDITIONS ON REVERSE SIDE OF THIS

Airborne Signature kv'~A" Q,v\k NON-NEGOTIABLE AIABILL 

SCAC-AIRS FeD 1.0. NO. 91·0837469"". Description 
- Dale Time RouleNo.S~0t (o",\,>J AIRBORNE 
-".". Sen r'S Signature (l;t Received At EXPRESS. .. A'J1v1~ilA~ 'hl;;e; ~ o Airborneo Drop Box # Terminal PO BOX 662. SEAl"TLE. WA 981 1 I..0s6Z www.airn me_com 

SENDER S copy 1-800-247"2676 

United States Shipping 
1. 	Complete applicable white sections of the U.s. Airbill. 

Sign and date.the Airbill at the Sender's Signature line. 
Please press bard. 

2. Peel offprotective covering from back of Airbill. 
3, Affix Airbill to pack within dotted lines shown. 
4. When usiDg a Drop Box - follow special 

instructions on the Drop Box. 

International Shipping 
Undudes (onada & Puerto Rico) 

To help ensure leslbtTIfy of this mUltiple-part form, ,1_ type. 


1, 	Complete applicable sections of the International 
Express Airbill. Sign and date the Airbill at the Sender's 
Signature line. 

2, 	Place Airbill and necessary documentation in 
plastic sleeve. Seal sleeve. 

3. 	Peel offbacking of plastic sleeve. 
4. 	Affix plastic sleeve to envelope. 
6. 	Retain bottom copy of Airbill tor your files. 

----------~-. 

Limitations of Liability 
Liability of Airborne Express is limited to $100,00, un 
ahigher value is declared for carriage on our airbill. 
Airborne Express shall not be liable in any event for 
special, incidental or consequential damages, includin, 
but not limited to loss of profite or income. Services 8J' 
provided.as defined in the current Airborne Express 
Service Guide (subject to change without notice). Copil 
are available upon request. 

Shipment Weight 
The shipment will be billed based on the whole pound 
rate. Fractions ofa pound will be calculated at the nex1 
higher pound. 

To reach your local CUSTOMER SERVICE C~NTER 

call l-BOO-AIRBORNE (1-800-247-2616). 
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CONTRACT FOR CHARTER 

This contract is executed the 21st day of Jrne 2000 between the Texas 
State Board of Education (the "Board") and Rylie Faith Family Academy, Inc. 
("Charterholder") for an open-enrollment charter to operate a Texas public school 
to be known as Inspired Vision Academy. 

General 

1. 	 Definitions. As used in this contract: 
"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contract. 

"Charterholder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. 
Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-00-006; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. Charterholder may not engage or modify the 
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terms of the engagement of a private management company without 
approval by the Board in accordance with Paragraph 7 of this contract. 

5. 	 Term of Charter. The charter shall be in effect from Jtne 21, 2000 
through Jme 2J ,2005, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. For purposes of this paragraph, the terms of the charter include, 
among other prOVisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be 
offered, and the location, type and number of facilities at which the school 
will operate. The commissioner of education ("the commissioner") may 
revise the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students Shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 1500 students. The 
charter school'S admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
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of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEG, and related 
Agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
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the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the Agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of Charterholder 
or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the Agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GMP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
Agency in the management and operation of the charter school. 

19. 	 Federal Reguirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 
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120th day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commiSSioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the Agency at six-week 
intervals or as directed by the Agency. 

23. 	 Foundation School Program. Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon Charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
Agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
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accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001, et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and Agency harmless 
from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or 
guardian of each student and to the Agency at least 14 days in advance 
of the suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the 
charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the temn of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vemon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the Agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in the 
Texas Education Code or other law. Charterholder, its employees and 
agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, 
documents or things is a material violation of the charter. 

38. 	 Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC, Chapter 29, TEC, or 
Chapter 42, TEC relating to the charter school. Such action is not 
"adverse action" as used in this contract. Charterholder, its employees 
and agents shall fully cooperate with such actions. Failure to timely 
comply with any action authorized by Section 39.131, TEC or Chapter 29, 
TEC is a material violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (e) failure to comply with 
an applicable law or rule. 

This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
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of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-00-006; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status, which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the Charterholder. Charterholder further represents 
that the person signing this contract has been properly delegated 
authority to do 50. 

Entered into this 2.1!.Cday of JvVl '- ,2000. 

(si nature/date) 
Chairperson, Governing Board of 
Charterholder 

i<aJ'<e rr 
(Printe Name 

(sig ature/date) 
Chief Operating Officer, Charterholder 

DoYA LD 
(Printed Name) 
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TEXAS EDUCATION AGENCY 
1701 North Congress Ave. *Austin. Texas 78701-1494 * 512/463-9734 * FAX: 5! 21463-9838 * http://www.tea.state.tx.us 

Jim Nelson f'lE COPl 
Commissioner of Education 

May 19,2000 

Karen Belknap 

Rylie Faith Family Academy, Inc. 

10327 Rylie Rd. 

Dallas, Texas 75217 

Dear Mrs. Belknap: 

This letter is to confirm that on May 12, 2000, the Texas State Board of Education voted to award 
an open-enrollment charter under the 75% designation to the Rylie Faith Family Academy, Inc. for 
the operation of Inspired Vision Academy. The award of the charter is finalized upon execution of 
a contract by the chair of the State Board of Education and the chief operating officer of the 
school. Contracts for charters authorize operation of a charter school for a five-year term. 

Enclosed are two (2) copies of the contract that has been approved by the State Board of 
Education. Please review this contract, sign both copies, and return both copies to my office. 
Please leave the execution dates blank on page 1; page 2 paragraph 5; and page 8 (entered into 
this _ day of _ 2000). These dates will be entered when the chair of the State Board of 
Education signs the document. After Mr. Untermeyer has signed the contract, one copy with 
original signatures will be returned to you. 

If you have any questions, please do not hesitate to contact me. 

Respectfully, 

filtu~ 
Associate Commissioner 

Continuing Education and School Improvement 


Enclosures 
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CONTRACT FOR CHARTER 

This contract is executed the __ day of 2000 between the Texas 
State Board of Education (the "Board") and Rylie Faith Family Academy, Inc. 
("Charterholder") for an open-enrollment charter to operate a Texas public school 
to be known as Inspired Vision Academy. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by 

Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contract. 

"Charterholder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. 
Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-00-006; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the goveming 
body of the charter school. Charterholder may not engage or modify the 
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terms of the engagement of a private management company without 
approval by the Board in accordance with Paragraph 7 of this contract. 

5. 	 Term of Charter. The charter shall be in effect from ,---' 2000 
through , 2005, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. For purposes of this paragraph, the terms of the charter include, 
among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be 
offered, and the location, type and number of facilities at which the school 
will operate. The commissioner of education ("the commissioner") may 
revise the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 1500 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
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of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
Agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
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the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the Agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of Charterholder 
or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the Agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
Agency in the management and operation of the charter school. 

19. 	 Federal Reguirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 
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120'h day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charterschool through PEIMS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 

Charterholder shall comply with the "Student Attendance Accounting 

Handbook" published by the Agency; provided, however, that 

Charterholder shall report attendance data to the Agency at six-week 

intervals or as directed by the Agency. 


23. 	 Foundation School Program. Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon Charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
Agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in retum for goods or services provided for the benefit of the 
charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
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accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. . ' . 

Governance and Operations 

29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Intemal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. 	 Records Retention and Management. Charterholder shall implement a 
records rnanagement system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001, et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Govemment Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the goveming body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and Agency harmless 
from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or 
guardian of each student and to the Agency at least 14 days in advance 
of the suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the 
charter. 

36. 	 Charter School Facilitv. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the Agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in the 
Texas Education Code or other law. Charterholder, its employees and 
agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, 
documents or things is a material violation of the charter. 

38. 	 Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC , Chapter 29, TEC, or 
Chapter 42, TEC relating to the cha·rter school. Such action is not 
"adverse action" as used in this contract. Charterholder, its employees 
and agents shall fully cooperate with such actions. Failure to timely 
comply with any action authorized by Section 39.131, TEC or Chapter 29, 
TEC is a material violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 

This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
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of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable . 

. 42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-00-006; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authoritv. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status, which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the Charterholder. Charterholder further represents 
that the person signing this contract has been properly delegated 
authority to do so. 

Entered into this ___ day of _____, 2000. 

Texas State Board of Education 	 Charterholder 

By Chase Untermeyer, Chairman 	 (signature/date) 
Chairperson, Governing Board of 
Charterholder 

(Printed Name 

(signature/date) 

Chief Operating Officer, Charterholder 


(Printed Name) 
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CONTRACT FOR CHARTER 


This contract is executed the day of 2000 between the Texas 
State Board of Education (the "Board") and Rylie Faith Family Academy, Inc. 
("Charterholder") for an open-enrollment charter to operate a Texas public school 
to be known as Inspired Vision Academy. 

General 

1. Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as pi -1Err,::--:;;;;-=~ 

Subchapter D, Chapter 12, Texas Education -R ~ C et ,lB"iEeC IE 1-'~lD;-';"E~
this contract. U v;; " 

"Charterholder" means the sponsoring enti' JUN 0 1 2000 12000 
application. ) 

CONTI -	 'UCA7~,NLt!NQ~' '" 	 "\..I!';I AND 
SCHClOL liI.iPr~wJlON AND FlO\!EMENr 

"Charter school" means the open-e! . -MEN. 


Charterholder agrees to operate as prov 

charter school is a Texas public school. 


"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-00-006; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. Charterholder may not engage or modify the 
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terms of the engagement of a private management company without 
approval by the Board in accordance with Paragraph 7 of this contract. 

5. 	 Term of Charter. The charter shall be in effect from ___" 2000 
through , 2005, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. For purposes of this paragraph, the terms of the charter include, 
among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be 
offered, and the location, type and number of facilities at which the school 
will operate. The commissioner of education ("the commissioner") may 
revise the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 1500 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
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of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implem!3nting regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only, 

12. 	 Student Performance and Accountabilitv. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
Agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
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the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documentS .. 

13. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the Agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of Charterholder 
or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the Agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
Agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 
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120th day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commiSSioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the Agency at six-week 
intervals or as directed by the Agency. 

23. 	 Foundation School Program. Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon Charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
Agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
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accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall. be a material 
violation of the charter. 

Governance and Operations 

29. 	 Non-Profit Status. Charterholder shall. take and refrain from all. acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall. in addition comply with all. 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. 	 Records Retention and Management. Charterholder shall. implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act. Section 
201.001, et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall. be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall. report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall. comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall. be disclosed in 
public session at a duly caned meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall. adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall. hold the Board and Agency harmless 
from and shall. indemnify the Board and Agency against any and all. 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall. operate the charter school for the 
full. school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall. resume and any applicable conditions. 
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Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or 
guardian oreach student and to the Agency at least 14 days in advance 
of the suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the 
charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the Agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in the 
Texas Education Code or other law. Charterholder, its employees and 
agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, 
documents or things is a material violation of the charter. 

38. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC ,Chapter 29, TEC, or 
Chapter 42, TEC relating to the charter school. Such action is not 
"adverse action" as used in this contract. Charterholder, its employees 
and agents shall fully cooperate with such actions. Failure to timely 
comply with any action authorized by Section 39.131, TEC or Chapter 29, 
TEC is a material violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may mOdify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satiSfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 

This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severabilitv. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
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of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. . 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-00-006; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status, which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the Charterholder. Charterholder further represents 
that the person signing this contract has been properly delegated 
authority to do so. 

Entered into this 2.1!£day of JvVl '- ,2000. 

Texas State Board of 
~~iVi~~~-

(si nature/date) 
Chairperson, Governing Board of 
Charterholder 

DONA LO rJ £LK,JvI,1-tP 
(Printed Name) 	 U 

tel ('.e yr 
(Printe Name 

(sig ature/date) 
Chief Operating Officer, Charterholder 
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