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Leadership Prep School Contingencies 

Grades Served ­

To confirm the information in the charter application for Leadership Prep School concerning 
grades served: LPS will open with grades K-4 in the fall of 201 1. After that, we intend to add 
one grade each year until we are a K-12 school. 
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Maximum Enrollment - o 
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To clarify the information in the charter application for Leadership Prep School concerning ^H 
maximum enrollment: LPS will have a maximum enrollment of 650 students K-12. o
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The information in the charter application for Leadership Prep School concerning number of j§ 

campuses is correct. LPS will have one campus located at 8500 Teel Parkway, Frisco, TX 75034. 2 
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1. Statement of Need 

a) Discuss why members of the sponsoring entity believe that the proposed school is 
needed, and why they believe that sufficient demand exists to make the school viable. 

Throughout the nation, educators agree that our educational system is in a state of disarray 
from the early years through the 12th grade. Most schools battle resource constraints while 
facing ongoing pressures of improving test scores, raising graduation rates, reducing discipline 
issues, lowering truancy rates, and involving parents and the community. These are some of the 
concerns, but the biggest challenge we perceive schools face today is trying to keep pace with 
the constantly evolving demands of how to prepare students to succeed in the 21sl century. 

Public schools are being held accountable but often do not hold themselves responsible. We 
believe when responsibility is generated from within, from the students and community 
(including parents), there is a greater probability of being successful. 

The sponsoring entity of LPS, the proposed charter school, believes school success isn't just 
about curriculum nor is it just about increasing technology budgets and grants. It's about 
rethinking the long-held paradigm about which basic skills and knowledge are essential. Key 
skills that businesses and educators have identified as vital to the 215l century and beyond are: 
leadership, accountability, adaptability, initiative, cross-cultural skills, responsibility, problem 
solving, communication, creativity and teamwork. Bill Hammond, CEO of the Texas Association 
of Business, said in the Texas Tribune on 01/13/2010, "The current education system will not 
allow Texas to remain globally competitive, if Texans were unflinchingly honest about how our 
students are truly performing, we would be able to fully address the scope of the issue." LPS 
believes we will have a positive impact on our students that will create a lasting global impact as 
they graduate and eventually enter the market place. 

State/Geo-Boundary Comparison 

A review of the 2009 state scores report shows that 8% of Texas public school districts are 
rated as exemplary; our geographic boundary has 0%. Texas has 6% of charter districts rated 
as academically unacceptable; our geographic boundary has 15%. Within our geographic 
boundary, there are three or fewer districts achieving 8 of the 13 Gold Performance categories. 

Texas Geographic Boundary 

0% 0% 

• Exemplary 8% • Exemplary 

• Academically Acceptable » Recognized 

m Academically Acceptable • Academically Acceptable 

i Academically Unacceptable • Academically Unacceptable 
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Clearly there is a need academically within our geographic boundary that we believe our 
proposed charter school will meet. 

There are 40 high schools, 53 middle schools, and 180 elementary schools in our geographic 
boundary. Of the 172 elementary schools that received ratings, 123 were rated as exemplary 
(71%). Of the middle schools, 12 of the 52 were rated as exemplary (24%), and 7 of the 28 high 
schools rated were exemplary (21%). A pattern emerges when the data is reviewed: the number 
of exemplary schools decreases with the campus level. With these types of results, our children 
will not be prepared to compete on a global platform. 

HS 40 7 17 9 

MS 53 12 23 15 

ES 180 123 36 13 

There are 13 charter school districts currently serving students within our defined geographic 
boundary, serving various combinations of K-12 depending upon the campus. 15% of these 
charter school districts are academically unacceptable, 9% higher than the state average. This 
indicates a definite need for quality education and the need for more choices for the community 
and parents of the Frisco area. 

According to the National Center for Policy Analysis (NCPA), in the Jan 25, 2010 issue, 
''Parents are demanding more public charter schools according to an annual survey conducted 
by the Center for Education Reform. While the demand grew by 21 percent over the last year, 
there aren't enough charters to meet the demand..." 

The members of the sponsoring entity feel with the above evidence in place, the proposed 
charter school is needed to support 21s1 century educational goals, and to prepare our students 
for the global marketplace. An emphasis on leadership excellence in every area of our 
educational experience will foster exemplary academics and students ready and prepared to 
take on the global market. This will provide a choice for families that cannot afford expensive 
private schools, but desire a greater input into their children's education. The members of LPS 
believe Frisco is the best choice for a new charter school. With a rapidly growing population and 
a reputation for quality, Frisco will enable the school to thrive and bring in creative and 
innovative ideas to enhance the quality of Texas education. 
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b) Explain how the charter school model will enhance the academic outcomes for 
students. 

According to the legislature passed in 1995 for creating charter schools (Education code 
Sec.12.001 PURPOSES OF CHARTER), the purposes of a charter are to: 

1.	 Improve student learning 
2.	 Increase the choice of learning opportunities within the public school system 
3.	 Create professional opportunities that will attract new teachers to the public school 

system 
4.	 Establish a new form of accountability for public schools 
5.	 Encourage different and innovative learning methods 

The sponsoring entity of LPS believes that these goals align with our desire to improve the 
quality of education in Frisco, Texas. By creating a unique niche and offering a new choice to 
the parents, we can impact teachers and students for the better. Together we can prepare 
students to be successful in school, in the marketplace, in the community and in every facet of 
their lives. 

To enable the students, parents and staff to fully benefit from the charter school model, we will 
incorporate the PLACE philosophy. This acronym stands for Parent Partnership, Leadership 
Development, Academics, Creativity, and Excellence. Below, we will show how this philosophy 
supports the five purposes of a charter school. 

Parent Partnership 

Parents are the primary educators of their children, and LPS will utilize a program to increase 
parental engagement. This partnership is designed to provide parents with the skills to be model 
leaders in the home and the community, serving as encouragers and leadership role models for 
their children. Providing parents with the choice between a geographically assigned public 
school and a public charter school can improve the quality of Texas education. Traditionally, 
school districts have not been held accountable for their failures and shortcomings. These 
failures have led to undesirable test scores, distrust from parents toward public education, 
diminished student attitudes toward learning, and lower graduation rates for post secondary 
degrees. Due to the fact that parents will choose to enroll their children in our charter school, 
they will have a sense of ownership that will increase their accountability and involvement. This 
will lead to greater engagement and success for their children. LPS will also foster partnerships 
with businesses, industries, institutions of higher learning, and civic and government leaders to 
design and implement programs which link schooling with the demands of the global market to 
prepare our students for 21s1 century demands. This fulfills several of the purposes of a charter 
school. 

Leadership Development 

One of our primary learning innovations will focus on leadership development. LPS will develop 
leaders who think through every decision they act on so they can execute to the best of their 
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ability in a very competitive 21 century environment. We will establish leadership training and a: 
character building through the Leadership Studies Curriculum. Students who attend Leadership o 

Prep School will develop an awareness of their own leadership potential; develop essential § 
leadership skills that enable them to act responsibly in all aspects of their lives; become citizens =5 
who possess the leadership abilities to meet present and future challenges in a global society; o 
and learn and practice essential leadership skills within a learning community. *5 

•< 
In recognition of the important role that effective leadership skills play in providing today's Jj 
students an advantage in tomorrow's competitive world, the Leadership Studies Curriculum will § 
prepare students for their individual and group leadership responsibilities. The Leadership SJ 
Studies Curriculum identifies important processes, skills, and opportunities that promote ^ 
leadership in all students at all grade levels. The program is unique in that it was not written as 
an add-on curriculum. The Leadership Studies Curriculum is designed to develop leadership 
skills while teaching core curricular areas in alignment with the TEKS. Students will understand 
and model traits such as responsibility, courage, reliability, self-reliance, vision, tolerance, and 
initiative. We believe that as students learn and acquire these skills, they will become self-
actualized and independent learners, accepting responsibility for setting and attaining goals. 
This curriculum is designed to promote awareness in all students of their potential for leadership 
at many levels - at home, at school, in the workplace, and in local, state, and national 
communities. The curriculum is sub-divided into grade clusters for the purpose of developing 
student leadership expectations: K-2, 3-5, and grades 6-8. The standards were actually 
developed in a horizontal format, with a clear progression of continuity and increasing 
complexity through the elementary grades. 

The Leadership Studies Curriculum does not prescribe any particular method for developing the 
student leadership expectations identified in this document, A great deal of flexibility has been 
provided for individual teachers who implement this curriculum, which is the reason why LPS 
will focus on hiring and attracting high quality teachers who will be held to high expectations of 
excellence. We will partner with institutions of higher learning to locate highly qualified teachers 
as well as to continue their professional development. We believe that our unique approach and 
atmosphere will attract great teachers to the public school system that might otherwise have 
entered the private school arena. 

LPS will also include a strong character component, and effective peer leadership and decision-
making are imperatives for students and staff. This goes beyond the monthly focus of a 
character trait identified by character education. Students will have to demonstrate the traits of 
good citizens, as well as the skills that help exert leadership in the classroom, the school, and 
the community. This we believe is a key component that is missing in our traditional public 
education system. 

Academics 

A strong academic program is the cornerstone of the school— to equip our students for high 
performance in reading, writing, computing, higher order thinking, creating— as interrelated to 
leading. It is our intent to raise student achievement by implementing an innovative curriculum 
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Vision of the School - O 

y
The information in the charter application for Leadership Prep School concerning the vision of =£ 

Gj 
the school regarding the traits of good citizens and leadership skills on page 8 should be g 

supplemented by adding: "Examples of these traits and skills would include punctuality, self- Q 
control, responsibility, dependability and initiative. Students can demonstrate these traits and ^ 

skills by attending school regularly, being timely in their assignments, being kind to others, o 
being a good teammate in group situations, and in many other ways. Overall, how they conduct c« 

themselves should show respect for themselves and the school." 
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that encourages students, staff, and parents to acquire and implement ways of learning and 
demonstrating proficiency through traditional assessment means and through community-
based, real-life, experiential activities. Charter schools must live up to a higher standard than 
traditional public schools by setting specific academic goals for their students. We will hold our 
children to a higher or more individualized standard of performance. LPS will be a gold 
performance school with higher than 30% of our students attaining commended performance on 
the state performance exam. Those students who fail science or math on the TAKS will have 
mandatory tutoring. To facilitate high student achievement, teachers will work together to ensure 
vertical and horizontal alignment of the curriculum. Teachers will have time to plan together, to 
share knowledge and best practices, as well as to develop relationships that will foster a 
positive working environment. 

Creativity 

Since we have greater flexibility compared to the traditional public school, we will attract 
pioneering educators who are willing to try new educational approaches. Where proven 
effective, new teaching methods can then be implemented, tested and modified to meet the 
needs of our students. Our students will be encouraged to create solutions, to think for 
themselves and to generate new ideas. Progress and invention can only be made by those who 
go beyond what is known or expected. If we want our country to be globally competitive, then 
we must allow our students to supersede us and our knowledge. LPS will not just be a place to 
memorize the answers and repeat them for the test; students will learn non-linear thinking (in 
addition to linear reasoning) in order to prepare them for the rapidly changing circumstances ol 
an increasingly complex world. We will encourage the dreams and innovations of our students. 

Excellence (The Standard) 

The expertise of the faculty and staff are typically underutilized in the traditional public school 
districts. Too often, educators feel their voices are drowned out by the constant political battles 
raging in administrative offices. Charter schools, and hence LPS, can provide a great avenue 
where teachers can buy into the system and build the system as they see fit based off the 
standard of excellence in all areas of education. This flexibility to be creative and innovative is 
exactly what is needed to reform our public education system in Texas. In addition to staff 
excellence, our parents and students will be expected to embrace this standard. Excellence is 
not perfection. It is giving one's best at all times for a greater good and purpose; it is going 
beyond previous limits. Together, the family of LPS will do just that. 

2. Vision of the School 

a) In succinct terms, describe the educational philosophy and pedagogy of the 
proposed school. 

In establishing Leadership Prep School (LPS), five cornerstones were developed to summarize 
our vision. The acronym PLACE will be used to communicate that vision: 



LPS Charter Application 2010 

Parent Partnership ^^ ^^ COA/r/NG£NCy PROC£SS. 

Leadership Development SEE INSERT. 

Academics 

Creativity 

Excellence 

We believe that parents are the chief educators of their children. As such, they need to be 
actively involved in their child's school experience. Strong partnerships between the parents and 
the school would foster clear and consistent communication, which will create a united approach 
to each child's success. Parents would be expected to attend training seminars, observe their 
child in the classroom and serve the school in some capacity. By creating these bonds, paTehli 
will be empowered, the school will be strengthened and the^students will be successful. 

The culture of LPS will circle around leadership. By incorporating an adaptation of the 
Leadership Studies curriculum of Leadership Preparatory Academy of Atlanta, Georgia 
[approved, starts Fall 2010], students will be taught to make choices that are intentional and 
thoughtful. They will be taught that every decision they make has consequences for themselves 
and others. As they learn to lead themselves, they will embrace the idea that they can leave a 
lasting impression on the world around them by accepting leadership opportunities in their 
professions, their organizations, their communities and their world. 

LPS will be a school where learning is transformational. Teachers will be empowered to utilize 
best teaching practices and to embrace creativity in their rooms. Therefore, students will be 
exposed to a variety of learning experiences using diverse teaching methods. Small groups, 
field trips, hands-on activities, guest speakers, and one-on-one instruction are just some of the 
possibilities for how instruction might be delivered. Regardless, students will be engaged not 
only by the material but also by the methods in which it is presented. Individual student needs 
will be taken into account so that each child's success can be maximized. For those students 
with special needs (ELL/ESL, learning disabilities, etc.), we will have an Individualized 
Education Plan (IEP). The goal is to equip each child for the future so every child, regardless of 
ability, will be valued and given maximal opportunities to learn. 

Our curriculum will be set to the Texas Essential Knowledge and Skills (TEKS), and all 
resources will support these standards. Various types of assessments will be utilized to evaluate 
student learning including, but not limited to, informal questioning, written tests, projects, and 
standardized tests. Writing will be an essential component of our instructional model as we 
believe that it is a needed skill and beneficial leadership tool. 

Teachers will be encouraged to bring their unique experience and ideas to the classrooms. 
Because their rooms will be filled with diverse learners, they will be empowered to utilize 
different teaching modalities and methods. However, creativity will not be utilized simply for 

10 



i 

Leadership Prep School Contingencies 
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Vision of the School - O 
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The information in the charter application for Leadership Prep School concerning the vision of g 
the school regarding Leadership Preparatory Academy on page 10 should be supplemented by o 
adding: "LPS became aware of this Georgia charter school and its leadership curriculum through ^ 
one of our consultants who adapted the curriculum to the TAKS and STAAR. An introductory 5

G) 
phone call has been made to LPA but no real relationship has been formed at this point. LPS g 
would value the opportunity to form a connection so that we can learn from each other." Q 
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creativity's sake, but in order to increase student engagement and learning. Therefore, we will 
operate under a databased decision making model. 

LPS will be a school of excellence. Everyone involved should be changed for the better because 
of his or her association with the school. Faculty and staff will be held to a high standard of 
excellence and will adopt the vision of the school into everything they do. Students will be held 
to a high level academically, and will also be expected to demonstrate appropriate, positive 
behavior. These expectations will be clearly communicated to the students, parents, and staff. 
LPS will not tolerate disruptive or chaotic behavior that detracts from the learning experience. 
As our students learn to lead themselves, we believe that they will become the standard rather 
than simply conforming to one. 

The mission of LPS is to inspire all students to embrace a lifelong love of learning which will 
enable them to become leaders in the global market through challenging, engaging and diverse 
learning experiences in partnership with our parents and community. 

The vision of LPS is to partner with parents while offering rigorous academics and leadership 
development with creativity and excellence. 

b) Discuss the educational innovations that will distinguish this school from other 
schools. 

The motivation for founding LPS is the belief that there is no greater calling or societal need 
than quality education for today's youth. The charter school movement is all about offering 
opportunities for choice in education. Those in education understand that each student learns in 
different ways and at different rates; that is why diverse methods and strategies are used. The 
same is true regarding atmosphere. Certain environments can offer greater probabilities for 
success for certain students. LPS will offer a creative atmosphere that encourages leadership 
development, personal responsibility and accountability that should increase the lifelong 
success of our students. 

LPS would be founded on the principle that understanding leadership is the keystone to 
success. Through curriculum and example, students in every grade would be taught how to 
exercise self-leadership. Instead of accepting or offering excuses for mediocrity, they would 
learn to accept responsibility, and become disciplined and intentional in their actions. LPS 
believes that until a person can lead himself, he cannot lead others. As the students learn to 
lead themselves, they would also be given occasions to lead others, and encouraged to initiate 
solutions rather than waiting for one. Understanding how to work as a team and direct a team is 
a vital skill for lifelong success. 

Not only will the students benefit from this leadership culture, but also the parents and staff. 
Parents are the primary educators of their children, but many are ill equipped for the job 
because of personal life history and experiences or because they are simply uninformed. 
Children do not come with a manual, and many parents can become overwhelmed. Therefore, 

11 
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our school will offer training on issues faced by our parents. Seminars might include child
rearing, Internet safety, personal finances, discipline, study strategies, etc. We will focus on

these parent partnerships to enhance the future success of the entire family as well as the
child's educational success. LPS will partner with the parents of the students through a
volunteer organization called Parents As Partners (PAP). PAP is an arm of the school to partner
with the parents in special initiatives that benefit the students. PAP exists to serve the children
of the school. The school calls on PAPs when the school needs some extra help to benefit the
students of the school. PAPs participate in volunteer initiatives by the school like Book Fair,
Field Day, Teacher Appreciation Week, Fundraisers, etc. This school/parent organization is an
additional partnership to help shape students for the 21st Century.

Furthermore, the staff will receive professional development that will enable them to exercise
greater leadership in their classrooms and the school as a whole. The old adage that two heads 
are better than one can easily be applied in this instance. Distributed leadership can make the 
entire school more efficient, more responsive and therefore more successful. 
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LPS will establish this leadership culture while incorporating strong academics in a college 
preparatory format. Our students will be expected to achieve at the highest levels, think outside 
the box, and demonstrate sound character. We believe that this is what will set us apart. 

3. Community Support 

a) Describe the community where the school will be located and explain why this location 
was selected. Include the types of resources available in the community. 

Leadership Prep School is excited about partnering with the city of Frisco to help enhance our 
community. Frisco, Texas has had explosive growth in the last ten years. Not only has our 
population increased, but our role as a leader in our country has grown. Frisco has excellent 
schools from kindergarten to the college level. Leadership Prep School is thrilled to join the 
educators of Frisco where we will add to the leadership of our community by graduating people 
of strong character, who know how to lead themselves and in turn will become future leaders of 
our community and our country. 

Frisco is the perfect place for Leadership Prep School to flourish because we share the 
common goal of excellence. Just as Frisco ISD and Collin County Community College work 
toward educating the minds of our children and young people, Leadership Prep School can be 
woven into this atmosphere as an extension of its greatness. We welcome the opportunity to 
join with FISD and the surrounding communities in reaching our children. 

Leadership Prep School has partnered with a local church, Celebration Covenant Church, as 
the proposed location. Celebration Covenant Church can provide excellent classroom space 
and opportunities to learn. CCC will have a newly constructed building presently under 
construction to open in the summer of 2011, in addition to its current facilities. This 
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Community Support APPROVED DURING CONTINGENCY PROCESS 

The information in the charter application for Leadership Prep School concerning community 
support to provide details of the partnership with the city of Frisco on page 12 should state: "LPS 
had made initial contact with various organizations and associations within the city of Frisco. 
These include, but are not limited to: 

City of Frisco Parks and Recreation department - potentially provide opportunities for 
extracurricular activities, field trips, and enrichment opportunities. 

Public Art Board - potentially provide opportunities for extracurricular activities, field trips, and 
enrichment opportunities. 

City of Frisco sports associations including Frisco Baseball & Softball Assoc., Frisco Football 
League, Frisco Soccer Assoc., Miracle League of Frisco, and Frisco Aquatics - potentially 
provide athletic opportunities for students grades K-6. 

Frisco YMCA- potentially provide opportunities for sports programs offered to grades K-6 and 
for LPS to possibly be a location for a YMCA after-school care program. 

Frisco Family Services - potentially provide services to LPS families in need. This organization 
provides food assistance from their food pantry; emergency services including rent assistance, 
utilities, etc.; special programs such as back to school services, summer programs, etc.; and adult 
education. 
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Leadership Prep School Contingencies
 

CONTINGENCY PROCESS
 
Community Support APPROVED DURING 

The information in the charter application for Leadership Prep School concerning community 
support to describe the partnership with Celebration Covenant Church (DBA as Elevate Life 
Church) on page 12 should state: "LPS is entering into a lease arrangement with Celebration 
Covenant Church and has received a letter of intent from CCC (see attachment R) to offer the 
facilities to house the school." 
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Community Support APPROVED DURING CONTINGENCY PROCESS 

The information in the charter application for Leadership Prep School concerning community 
support to provide details on the community groups established for the purpose of completing the 
application on page 13 should read: "The taskforce was made up of three teams. Each of those 
three teams had designated responsibilities including Design and Writing, Community Support 
and Public Relations, and Business and Building." 
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Community Support APPROVED DURING CONT/NGENCY PROCESS 

The information in the charter application for Leadership Prep School concerning community 
support to list the "various fields of expertise" on page 13 should read: "The Design and Writing 
team consisted of: two elementary educators, two special education teachers/administrators, and 
two secondary educators, along with two task force directors. The Community Support team 
consisted of individuals within the insurance industry, advertising, and computer consulting. The 
Business and Building team consisted of: charter school consultants, an attorney, and an 
individual with corporate business experience." 

I 
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APPROVED DURING CONTINGENCY PROCESS 
Community Support 

The information in the charter application for Leadership Prep School concerning community 
support to list the professionals and businesses that were recruited to assist with budgeting and 
financial planning on page 13 should read: "The business professionals recruited included charter 
school consultants Bracy Wilson and Dr. Tom Wilson, attorney Robert Schulman, attorney Joe 
Hoffer and task force director David Stroud." 

O 
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organization's vision runs concurrently with LPS. CCC is serving and giving back to the 
community. 

Mayor Maso, State Representative Ken Paxton, and Senator Florence Shapiro already see the 
potential behind Leadership Prep School and stand willing to support us as a charter school. 
Over 100 businesses have already pledged their support for Leadership Prep School as well as 
over 1,000 people from our community. 

We have the support of our community and our community leaders. We have partnered with an 
organization that has committed to the lease of their building to house the school when awarded 
the charter. We have a curriculum, a plan, and a vision already set in motion. We are ready to 
serve the community of Frisco and the surrounding areas by offering an excellent educational 
choice for public schooling. 

b) Provide information on the manner in which community groups have been involved 
and will continue to be involved in the charter school planning process. Include the type 
of community groups and the type of services they will provide. 

The sponsoring entity established at taskforce in order to complete the charter school 
application. Various teams were established using individuals from various fields of expertise in 
order to help in the process. Business professionals were recruited to help with the budgeting 
and financial planning. We recruited educators with experience in public schools and charter 
schools to help us establish a comprehensive educational plan. These educators had expertise 
across many grade levels, and in special education and administration. Parents were also 
included in order to provide their perspective on the need for and the desires from a charter 
school. In the future, we will continue to seek the expertise of these various types of individuals 
to obtain diverse viewpoints, opinions and backgrounds. 

c) Submit, as Attachment A, a copy of the published notice of public hearing, clearly 
showing the name of the newspaper and date of publication. The notice should include 
the proposed school name, the sponsoring entity name, date, time, place of meeting, and 
the names of the sponsoring entity board members. 

See Attachment A 

d) Provide the number of community members, not affiliated in any way with the 
sponsoring entity or the proposed charter school, who attended the public hearing. 

There were 24 community members present at the public hearing. 
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e) Submit, as Attachment B, a synopsis of the public hearing held to discuss the 
proposed charter school plan. The synopsis must identify presenters, providea 
summary of their comments, and a list of questions from participants with responses 
provided by the presenters. Do not include slides of the presentation or a transcript of 
the proceedings. 

See Attachment B 

4. Student Goals 

a) Other than the indicators of the state accountability rating and accreditation systems, 
outline and discuss specific measurable student goals in each of the following areas: 

• Student progress over time; 
• Student engagement (i.e., attendance, continuous enrollment in school); and 
• Readiness for postsecondary success. 

b) Describe methods used to measure success toward each goal. 
c) Describe the ways in which the school and community members will work together to 

ensure continuous academic growth for all students. 

a) Academic Goal #1: To create a school environment that promotes exemplary academic 
performance. 

b) Methods to measure success toward each goal: Progress will be charted annually using 
classroom grades to measure TEKS mastery. Formative measures will include benchmarks 
and unit tests that will inform instruction regarding individual student mastery of the TEKS. 
Summative measures will include TAKS/STAAR for grade appropriate students, and TPRI, 
DBA, and criterion-based writing and math assessments for non-TAKS/STAAR grades. 

c) How the Goal Supports Student Learning: A quality school environment is heavily 

dependent on the following variables: qualified administrative, instructional, and support staff; 
appropriate and diverse learning resources; data from student assessments; quality 
curriculum; and parent and community support. Student performance objectives convey how 
well these variables are performing in concert. 

1.1 To equal or surpass state standards in all core TEA School Report 
curriculum areas as described on the AEIS report Card 

1.2 To improve % subgroups at commended levels TAKS/STAAR 
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1.3 To compare TAKS/STAAR mastery at required grade 
level core subjects (e.g. 3rd grade Reading and Math, etc.) 
with teacher and/or software documentation of TEKS 
mastery 

1.4 To increase the charter school's TAKS/STAAR passing 
rate to 96% in all tested areas by the end of year 3 

1.5 To increase the charter school's subgroup 
TAKS/STAAR passing rate to 92% in all tested areas by 
year3 

CD 
o 
o 

TAKS/STAAR, Unit 
Tests, Teacher Grades 

o 
-< 
"D 
:0 TAKS/STAAR	 O o m 
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TAKS, TAKS-Acc., CO
 

TAKS-M, TAKS-Alt,
 
LAT, TELPAS (or
 
comparable tests)
 

a) Academic Goal #2: To ensure that all Leadership Prep School students leave high school 

prepared for college and career success in the 21st century economy. 

b) Methods to measure success toward each goal: Formative measures include monitoring 

lesson plans and student work to ensure the objective is addressed by the instructional staff. 

Summative measures include the number of students participating in the ACT/SAT tests and 

by tracking students who enter institutions of higher learning. 

c) How the Goal Supports Student Learning: Creating a community of learners that supports 

multidisciplinary learning and the use of technology and media is essential for the 21st 

century economy. Learning through experience is the most powerful teaching method. 

Students must be able to manipulate data, conduct research, and apply learning across 

disciplines to flourish as adults. 

2.1 To create learning communities based on collaborative 
instruction, active pedagogies, or group projects and 
assignments 

2.2 To promote greater instructor-student and student-
student interaction, both in the classroom and through the 
use of multimedia enhancements to the learning 
environment 

Lesson Plans 
Student Work 
SAT/ACT Scores 

Lesson Plans 
Student Work 
SAT/ACT Scores 
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O 

s 
O 
O 
c: 
2 

Student Goals - o 
o 
o 

The information in the charter application for Leadership Prep School concerning tracking ^ 
students who enter institutions of higher learning as a measure of student preparation for college j£ 
success on page 15 should be revised to read: "Summative measures include the number of g 
students participating in the ACT/SAT tests and the number of students being accepted to Q 
institutions of higher learning (this will be ascertained by student notification and will not violate Jj 
FERPA)." 8 
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Lesson Plans 

2.3 To introduce leadership concepts and methods in age o
o 

Student Work 
appropriate ways at all grade levels e

Leadership Teams ^1 
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Lesson Plans 
2.4 To encourage multidisciplinary learning that engages Student work 
students in complex problems drawing on multiple fields SAT/ACT Scores 
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2.5 To develop research competencies utilizing the Lesson Plans rn 
C/3 

transferable inquiry and critical thinking skills necessary for Student Work tn 
their future SAT/ACT Scores 

Attendance: Goal #3: To ensure that all Leadership Prep School students meet Texas 

Education Code Compulsory School Attendance requirements and have an attendance 

average above 95%, with a less than 1% drop-out rate.
 

b) Methods to measure success towards each goal: Leadership Prep School PEIMS \
 

clerk will use the system to track student attendance, generating the required reports \
 

delineating attendance averages. PEIMS records will also track student enrollment and / 

graduation rates. Administrators will follow up the reports with actions fulfilling Texas/ 

state requirements and encouraging attendance. / 

How the goals support student learning: Best practices link student achievement to time
 

spent in quality instructional settings. Consistent attendance is critical to student learning.
 

Graduation is also essential to student success. Keeping students in school through
 

graduation is a prerequisite to either college admissions or the workforce.
 

3.1 Less than 1% of students suspended or expelled from School reports school 

3.2 Less than 5% of students receiving referrals to School reports administrator 

3.3 Parents attending Back to School Night at 95% Sign-in sheets 

3 1 Pji'EnLi cemo otina partncrahip rcauironiftnt'i nt Q5% Parent partnprchin forme 

3.5 Correspondence requiring parent signature returned 
Letters and correspondence within 2 school days at 90% 
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The infonnation in the charter application for Leadership Prep School concerning the cj 
Attendance Goal on page 16 should have specific actions to encourage attendance as follows: o 
"LPS will encourage attendance by using a variety of methods. Students will be taught about the ^ 
intrinsic rewards of being consistent, but extrinsic rewards will also be used. For instance, ^ 
certificates will be awarded to students with outstanding attendance records. Other reward ^ 
programs could be instituted including a homework pass for those with perfect attendance during fn 

C/j 
a grading period, a class party for those classes with perfect attendance during a grading period, <o 
or perhaps jean day on Friday for those with perfect attendance that week. By varying the reward 
if it is small or offering a highly valued reward, students should stay motivated to attend school." 
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Objective 3.4 on page 16 reading, "Parents completing partnership requirements at 95%" should g 
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5. Educational Plan 

a) Describe the educational program to be offered, including special education and 
bilingual education/English as a second language (BE/ESI). Clearly state that each grade 
level will incorporate the Texas Essential Knowledge and Skills (TEKS). Describe the 
connection between the TEKS, classroom instruction, and assessment of student 
progress and provide three specific examples of the ways that the TEKS and the 
assessment of the TEKS will be incorporated into classroom instruction. 

In addition, specifically address each of the following: 

•	 Describe the manner in which the science curriculum will meet the 40% laboratory 
and field investigation requirement for middle and high school courses. 

•	 Describe the educational program and the setting that will be used to offer 
courses to meet the requirements for physical education. 

•	 Describe the educational program and the setting that will be used to offer 
courses to meet the requirements in fine arts and technology. 

Leadership Prep School will be based on the philosophy that students must be engaged in their 
own learning. In the younger grades (K-2), LPS will focus on establishing a love of learning and 
a foundation for academic and social growth. In grades 3-6, students will be exposed to real-
world needs and applications to enrich their educational experiences. In grades 7-8, we will 
begin the transition of control to the students so they can begin to set goals, hold themselves 
accountable and taste success from self-motivation. Adolescents and young adults require 
monitoring and accountability in learning to become responsible adults, so we will carefully 
monitor this transition. During high school, students will be empowered to expand their personal 
capacities and build community networks that will take them through graduation and into their 
next steps. 

Throughout this process, LPS will offer rigorous academics with the expectation that all students 
will go on to college. The educational program will follow the appropriate state and national 
standards, incorporating the TEKS at each grade level. 

Grades K-5: The early grades of school are critical. This is the time when children learn to read 
- or don't learn to read. If they don't master reading and basic arithmetic, success in the grades 
above is vastly harder for them and their schools. 

To encourage a child's natural development, the kindergarten program is a "readiness 
curriculum". Through extensive use of learning centers and multi-sensory instruction, the 
curriculum emphasizes listening skills and social skills. 

Grades one through three will use a wide range of curriculum, including an integrated language 
arts program with a strong emphasis on phonics, literature and language skills. 

Students in the elementary school are taught in self-contained classrooms in grades K through 
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APPROVED DURING CONTINGENCY PROCESS 

Other 

The information in the charter application for Leadership Prep School in regards to confirming 
the understanding of any shift in focus from traditional instructional methods: "LPS understands 
that any course offered through distance learning technologies, such as, but not limited to, 
satellite, internet, two-way video conferencing, and instructional television, will comply with 19 
Texas Administrative Code (TAC)§74.23 and that any shift in focus from traditional 
instructional methods to use of technology to deliver instruction will require approval of a 
Substantive Charter Amendment request by the Commissioner of Education. 

http:TAC)�74.23
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four with some skill groupings in grades five. 

All groups of students in the earliest grades will progress on the TEKS standards in the core
curriculum areas of language arts, math, science, social studies, fine arts, physical
education/health, and technology. \

 o 
§ 
3 

What is taught, what is expected and what is tested will be studied, debated, implemented, and\
periodically reviewed. Problems will be found and addressed early. This includes the physical \
and social problems that can prevent children from being ready to learn in school. Our school f
will measure the chronic absenteeism that can interfere with learning, and move quickly to use /
strategies that have been shown to workfAlTefforts will be made to reduce the retention rates/
and guard against social promotion. /

 g 
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Different children learn in different ways and at different rates. Some need more time; some 
need extra help; some need different approaches. These early grades are the best time to 
provide quality extra help and time. Helping a second-grader in reading is much easier than 
working with a 10th-grader who is behind. 

An example of how the TEKS will be incorporated into a first grade classroom: the teacher will 
assess the students' understanding of geometric figures based on the TEKS expectation that 
students can describe and identify three-dimensional figures; based on the findings, the teacher 
will provide any needed instruction and then reassess the goal. 

Grades 6-8: All middle school students will progress on the TEKS standards in the core 
curriculum areas of language arts, math, science, social studies, fine arts, physical 
education/health, and technology. 

As one of the primary goals for the middle grades is to prepare students for high school, the 
TAKS/STAAR results for our middle school students will measure if our students are ready. The 
percentage of students meeting state standards should increase in every core academic area. 
There will not be gaps among groups of students in meeting state standards. Scores will be 
reported in ways that allow every group and every performance level to be spotlighted. 

An example of how the TEKS will be incorporated into a sixth grade English class: the teacher 
will assess the students' ability to summarize the elements of plot development in keeping with 
the TEKS standard; based on the finding, the teacher will provide any needed instruction and 
then reassess the goal. 

Grades 9-12: High school is a journey with a destination - graduation with a solid education that 
prepares students for the next phases of their lives. Without a diploma, there is now little 
prospect of having the life that most people want. It is sometimes said among marketplace 
leaders that an associate's degree is the new high school diploma. LPS will specifically work to 
counter that trend by offering rigorous and relevant academics. We will motivate graduates to 
matriculate in institutions of higher education by effectively preparing them in advance. 

For those students in high school who need the kinds of diagnoses and intervention used now 
in earlier grades, helping them may take expertise, more time, flexible schedules, different 
methods, alternative settings, creative use of technology, and high expectations. LPS is 
committed to each student's success and will partner with the parents to ensure that every 
student progresses as they are able. 

—­All required courses will be either taught at the school, accessed through telecommunications, 
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The information in the charter application for Leadership Prep School concerning strategies that & 
reduce absenteeism on page 18 should be supplemented by adding: "Reasons for missing school o 
vary widely so diverse strategies will need to be implemented in order to reduce absenteeism. z* 
Most students miss school for sickness at some point. Ways to counter this as much as possible o 
are to teach proper health and hygiene at school as well as keeping the parents informed about ^ 
the latest health precautions. LPS can also ensure that the school is a clean, healthy environment Z£ 
for the students. In addition, the effective recording and reporting of school attendance is § 
imperative so it can be communicated to the parents and trends can be identified. Parents and m 

C/3 
students should be reminded of the importance of regular school attendance and the impact <o 
missing school can have on a student's success. Lastly, students need to feel safe and secure at 
school so LPS will foster a caring and nurturing environment where parents and the school 
collaborate to reduce bullying and to create an atmosphere where everyone is valued." 



Leadership Prep School Contingencies
:g 
§
g 
o 
s 
= 

Educational Plan ­

The information in the charter application for Leadership Prep School concerning the statement
"There will not be gaps among groups of students in meeting state standards." on page 18 should
be supplemented by: "LPS will strive to ensure that all students are meeting the appropriate state
standards regardless of gender, ethnicity, socio-economic background, etc. LPS will not accept
lower expectations for certain groups. Students in special education should show improvement
from year to year according to their lEPs."
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The information in the charter application for Leadership Prep School concerning 19 Texas S 
Administrative Code Chapter 74 on page 1 8 should be added to read: "LPS will offer and teach § 

. . . * * ) 
all courses required hi 19 Texas Administrative Code Chapter 74. This includes English 5 
language arts, mathematics, science, various social studies and other enrichment subjects like Q 
physical education, fine arts and technology. A complete listing can be found at ^ 
http://riner.tea.state.tx.us/rules/tac/chapter074/ch074a.html." O 

rn 
00 
CO 

http://riner.tea.state.tx.us/rules/tac/chapter074/ch074a.html


 5 

co ?Q 

LPS Charter Application1 2010 | i 
m
aj o 

taken by correspondence, provided through concurrent credit by a community college or ^ g 
university when appropriate, or available for course credit through a board approved test.
-- * o 
An example of how the TEKS will be incorporated into a high school biology class: the teacher g 
will assess the students' ability to distinguish between scientific hypotheses and scientific ^ 
theories in accordance with the TEKS standard; based on the finding, the teacher will provide § 
any needed instruction and then reassess the goal. fj> 

Benchmark tests in the required TAKS testing subjects at each grade level will be administered Q 
twice yearly: (1) at the end of the first six weeks, and (2) at the beginning of the second TJ 
semester. Classroom instruction, with academic rigor, will focus on the areas revealed as weak o 
by the benchmarks. For students failing the benchmark tests, tutoring before or after the regular fn 
school day will be required. o? 

Special Populations 

Special Education: Modification Plans as described in the student's IEP (ARD document) will be
 
provided to each basic education teacher. These modifications may include such strategies as
 
oral tests, use of a calculator, highlighted texts, instruction at a different grade level, etc. Student
 
progress will be monitored by a certified special education teacher and reported to parents at
 
each reporting period. It will be the primary responsibility of the school to provide appropriate
 
services as determined by the ARD in the initial and/or annual review that will be documented in
 
the student's Eligibility Folder.
 

Bilingual/ESL: Modification Plans will also be developed for Limited English Proficiency
 
speakers. The LPAC committee will recommend modifications based upon proficiency levels
 
indicated through testing and progress. Since the primary objective of any LEP program is to
 
assist students in acquisition of English, it will be the primary responsibility of the school to
 
provide appropriate services as determined by the LPAC in the annual review and documented
 
in the student's permanent record folder. Appropriate services may include content provided
 
through sheltered instructional approaches by trained teachers, after-school enrichment
 
services, participation in ESL programs, peer tutoring, and special assistance provided through
 
locally determined programs. Student progress will be monitored by a certified BIESL teacher
 
and reported to parents at each reporting period.
 

The following elements will be included in our instructional program: 

Continuous planning with teacher involvement. LPS will use a study team of teachers and
 
school leaders to focus on using data to understand students' deficiencies and on employing
 
proven practices to close achievement gaps. They will study what other schools have done
 
to develop effective programs. Student achievement data will provide the measures in order
 
to make needed changes.
 

Working together to bridge communication gaps. Teachers across grade levels will work 
together to ease transitions, to establish consistent goals and standards, and to ensure 
academic continuity. 

High expectations for students who are performing below grade level. Successful schools set 
high standards, upgrade the curriculum and expect all students to perform at least at grade-
level. These schools have found that struggling students will never meet grade-level 
standards unless they are taught to those standards, given challenging assignments and 
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The information in the charter application for Leadership Prep School concerning the placements
"H 
§ 

of special education students on page 19 should be supplemented by adding: "The placements of m 
special education students will not be predetermined, but rather LPS will offer a full continuum o 
of special education services based on the needs of the students enrolled (referred to on page 30 5 
also). When the NCLB "Child-Find" process identifies a student who may require Special ^ 
Education, an ARD meeting will be conducted. The determinations from the ARD meeting will S3 

C/3 

guide the decisions to accommodate services provided to all students." 
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The information in the charter application for Leadership Prep School concerning special y 
education teachers on page 19 should be supplemented by adding: "All special education o 
teachers will be certified (as seen on page 30 also)." 3» 
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The information in the charter application of Leadership Prep School concerning bilingual/ESL g 
education on page 19 should be supplemented by adding: "LPS will abide by all state laws ^ 
regarding bilingual/ESL students and will offer bilingual classes in accordance with Texas § 
Education Code, Chapter 29 as required (referred to on page 32 also)." a: 
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expected to perform at that level. Our charter school will help students do higher-level work
and offer extra help if they are not meeting grade-level standards.

Beyond drill sheets - engaging students in challenging and meaningful assignments. Successful 
schools have learned that students' assignments must be challenging, meaningful and 
engaging. Such assignments require more teacher planning and greater use of real world 
problems and lessons that teach academic knowledge and skills. Our charter school will 
provide project-based activities that depict real world activities that extend beyond 
conceptual learning and provide concept application and real learning. 

Extra help and extra time to meet high standards. Teachers at effective schools make it known
that they believe students can do high-level work; students at these schools believe their
teachers will be available to help them meet high standards. LPS will use dedicated
teachers who will provide extra-time and extra-help programs that will assist students in
mastering the content and standards formerly reserved for the "best" students. This help will 
most often occur in out-of-school time. 

Telling students and the community the truth. We must tell parents the truth about the level of 
effort the school and the students will have to make to get students to meet at least grade-
level standards. It is important to emphasize with parents the necessity for students to be 
better prepared to meet higher standards in high school. LPS will help parents understand 
their role in getting students to meet higher standards. Our parents will be willing for their 
children to spend additional time at school as needed to catch up. 

Laboratory and Field Investigations 

LPS students in middle and high school science classes will engage in meaningful and relevant 
laboratory/field experiences that will compose 40% of the class. Teachers will be required to 
offer at least one lab or field-based encounter for every unit of study. Laboratory facilities will 
offer opportunities to utilize current tools and procedures so our students will be prepared for the 
transition to college. LPS will also partner with colleges or businesses that could offer 
opportunities that we might not have available. 

Physical Education 

It is important for students to learn to appreciate, to care for and to value their bodies. In a 
nation whose health is deteriorating yearly, we must teach students to be proactive about their 
own health. Therefore, LPS will comply with all state or national standards for physical 
education. 

Students in K-5 will have 30 minutes of physical activity per day through recess or a physical 
education class. LPS has a playground facility for recess, and an indoor 'gym' in case of 
inclement weather or for PE class. Students in grades 6-12 will be offered physical education 
classes, as well as athletic pursuits that may fulfill the requirement as governed by law. PE 
classes will occur in the 'gym' facility, while the setting for athletics may vary. 

In addition to physical activity, LPS will actively teach students proper hygiene and other health 
safeguards in addition to curricular requirements for health class. 

Fine Arts and Technology 
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The information in the charter application of Leadership Prep School concerning the location of gj 
the science laboratory facility on page 20 should be supplemented by adding: "Students in ^> 
elementary school will conduct lab activities in their own classrooms. By the time LPS opens to ^ 
middle school students, an actual science lab will be dedicated to the purposes of laboratory ^ 
investigations." § 
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LPS believes in the meaningful and relevant integration of technology. Students must be •""-* g 
prepared for the workplace of tomorrow.

Elementary classrooms will have computer stations where students can learn things such as o 
basic computer skills, typing and how to conduct electronic research. ^j 

o
Secondary students will be offered classes in computer skills and programming. They will be t

 comple oencourageencouragedd ttoo utilizutilizee technologtechnologyy iinn completing alternative assessments, conducting research
and finding alternative instructional tutorials. 

LPS will also offer classes or experiences in music and the arts to our elementary students. fj> 
Whatever we cannot provide as part of the curriculum, we will search for alternative sources for %* 
that instruction. For example, if a parent desires for their child to take piano classes, we will 
work with them to facilitate that need. In the secondary grades, LPS will offer various classes in 
choir, drama, speech and band. 

b) Describe how the teaching methods to be used will provide a rigorous and relevant 
academic program and state the reasonsfor choosing them, explaining how themethods 
enhance student learning and promote high expectations for all students. Include 
information about materials, strategies, techniques, and procedures to be used to meet 
the needs of the student population, including students with disabilities and those 
requiring BE/ESL services, and clearly state the number of instructional hours per day 
that willbeaffordedto students. 

LPS will utilize a variety of teaching methods that will be based on peer-reviewed research to 
the maximum extent appropriate. Because students will come with different levels of ability and 
experience, teachers will be empowered to select methods that are appropriate for the students' 
needs and the material being taught. There are many methods that will be considered including 
but not limited to: direct instruction, Marzano's six-step vocabulary process, project-based 
learning, inquiry-based learning, manipulative or hands-on learning, balanced literacy, whole 
language, interactive technological experiences, cooperative learning, information processing 
strategies, and SIOP for English language learners. The primary criteria for selecting a method 
will center on the needs of the students, and the effectiveness of the chosen method will be 
carefully assessed for any necessary re-teaching or elaboration. For students with special 
needs, assistive technology and appropriate modifications/accommodations will be utilized as 
found in their lEPs. 

The school will use state-approved curricular materials. In addition, LPS will adapt the 
Leadership Studies Curriculum from Leadership Preparatory Academy of Atlanta, Georgia to 
align with the TEKS. This leadership curriculum will be integrated across grade levels and 
subjects. 

The school day will incorporate six hours of instruction per day. 
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APPROVED DUR/NG CONTINGENCY PROCESS 
Educational Plan 

The information in the charter application of Leadership Prep School concerning the reasons for 
choosing teaching methods on page 21 should be supplemented by adding: "Teachers will 
choose teaching methods based on the needs of their current students and will strive to 
incorporate all of the learning modalities (auditory, visual and kinesthetic) to maximize 
opportunities for learning because all students are different. Teachers will also consider any 
special needs that students may have whether they are information reception issues, information 
processing issues or information output issues when preparing for lessons. Therefore, students 
with disabilities or language barriers will still receive a rigorous and relevant academic education 
in a format suited to them. For example, an elementary teacher beginning an English lesson 
should clearly communicate the objectives to the students. At the end of the lesson, the teacher 
should return to these objectives so the students can verify that they have been met. (This 
correlates to the Sheltered Instruction Observation Protocol [SIOP] that has been shown to be 
effective with ELL students.) During the lesson, the teacher could utilize Marzano's six-step 
vocabulary instruction. In this approach, the teacher begins by explaining the new words, not 
simply giving the definitions. Students will then explain the new words in their own words and 
create a visual representation of the words. Students would participate in activities to deepen 
their knowledge of the new words (maybe charades). This then takes the auditory process to the 
visual and perhaps kinesthetic arenas. Students would discuss the new words and then play 
games to review the new vocabulary. This type of multi-faceted approach will benefit all 
students including those with disabilities and language barriers. By empowering the classroom 
teacher to select the teaching methods best suited to their student population, every student will 
receive a rigorous and relevant academic program." 
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The information in the charter application for Leadership Prep School concerning the statement O 
"For students with special needs, assistive technology and appropriate 2 
modifications/accommodations will be utilized as found in their lEPs." on page 21 should be £> 
revised to read: "A full continuum of special education services will be offered as well." ^ 
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Instructional Hours - o 
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The information in the charter application for Leadership Prep School concerning instructional ^ 
hours per day on page 21 is correct. "The school day will incorporate six hours of instruction per S 
day." g 
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cj Describe the planned academic assessment program, including the process to be o 

used to determine baseline achievement levels of students and the methods of § 
measurement to be used. § 

o 
LPS's strategic planning team, consisting of school leadership and selected teachers, parents, ^ 
and community members, will evaluate assessment methods and programs to ensure that -< 
selected assessments are being used effectively and are the best and most current available. 3 
Our initial plan is to develop lEP's for every incoming Kindergartner to allow teachers to develop o 
differentiated curriculum based on students' needs. K, 1, and 2 teachers will administer TPRI coc/> 
and DRA screeners a minimum of 2 times each year. LPS will develop baseline standards 
according to TEKS and current state expectations. Second grade and above will take either 
district assessments or MAP tests to measure achievement based on state and national norms. 
Third grade students and above will take all state mandated assessments, currently TAKS. 
Secondary students will take EXIT exams, PSAT, SAT, and ACT assessments as well as final 
exams. These results along with teacher created assessments will drive instruction and help 
raise our students' levels of achievement. 

d) Describe strategies to ensure that the educational program will effectively prepare 
students to enter kindergarten on or above grade level and ensure a successful 
transition from prekindergarten into grade school. 

Research on child development and learning clearly shows that children's experiences in the 
first years of life profoundly affect their ability to succeed in school. Although Leadership Prep 
School will not initially have a Pre-K program, we understand that a smooth transition into grade 
school is a vital part of early childhood education. This transition requires coordination between 
school and home. LPS will have an orientation meeting for Kindergarten students and their 
guardians the week before school is scheduled to open. The Kindergarten students and 
guardians will tour the facilities. The student will also have the opportunity to explore the 
classroom and meet his/her teacher. The evening will be relaxed, and the student and 
guardian(s) may ask the teacher questions. A simple handout of the first day protocol and 
schedule will be provided. 

The first phase to a successful transition is at school. Leadership Prep School will provide a 
nurturing and loving environment, while providing excellence in academics, leadership, social 
growth and development. Students who are admitted and enrolled into the charter school will 
undergo an assessment of academic and social abilities. Results of these assessments will 
enable classroom teachers to individualize developmental^ appropriate instruction in all 
curricular and social areas to foster a positive and effective learning environment, as well as a 
smooth transition into the grade school setting. 

The second phase of transition, the school/home partnership, will be an integral part of 
Leadership Prep School. Families of students entering into Kindergarten will have the perfect 
opportunity to strengthen this partnership by working together with administration, teachers and 
staff to ensure their child's transition into Kindergarten is a smooth one. Parents will be 
expected to attend school orientation meetings, where student and parent expectations will be 
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The information in the charter application for Leadership Prep School concerning the opening of 5 

a pre-K program on page 22 should be supplemented by adding: "Although LPS does not intend rr\ 

to offer a pre-K program, we understand that such a program could be offered in the future. In o 
that instance, LPS would have to submit an expansion amendment request and receive the ta 
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approval of the commissioner of education before the charter could expand in this way." O 
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Educational Plan ­ O 
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The information in the charter application for Leadership Prep School concerning s: 
communication with parents who miss meetings on page 22 should be supplemented by adding: 5 
"Parents who are unable to attend meetings where important information is communicated (like 5 
school orientation, parent-teacher conferences, etc.) will still be able to receive the information Q 
and materials presented. Various strategies will be used depending on the sensitivity of the 5 
timing and information. Some information could be sent home with the students, posted on the ^ 
website, or available in the office. Other information could be mailed directly to the home." S3 
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explained. Learning ideas to prepare students with alphabetic principals, phonemic awareness, 
and pre-reading strategies for a smooth academic transition will also be offered. 

LPS will provide parents with suggestions to best prepare their child at home before they enter 
into Kindergarten. Suggestions include: 

•	 Talk to your child about the new routine well before school starts. The idea is to prepare 
him/her for the change. 

•	 Begin setting school time bedtimes a week ahead of school, so the child is used to the 
new schedule of waking up early. 

•	 Talk with your child enthusiastically about school without overdoing or forcing it. 
•	 Acknowledge his/her worries and tell him/her that the teacher is there to help if he/she 

does not understand or is scared. 
•	 Tour the school before the school year starts to orient him/her. 
•	 On the first day of school, show him/her where things are in the classroom (seat, cubby, 

etc.). 
•	 If he/she has been in preschool, let him/her know how Kindergarten will be the same or 

different. 
•	 If he/she has not had school experience, let him/her practice being away from you an 

hour at a time at a play date or with another adult. Work up to a full school day away. 
Have him/her try classes that involve participation to help learn rules. 

•	 Reading books about the first day of school can help ease any fears he/she has. 
•	 Buy school supplies together. 
•	 Be happy for your child, and let him/her enjoy experiencing the world of education on 

his/her own for the first time. 

e)	 Describe strategies to be used to prepare all students to meet state graduation 
requirements, including students with disabilities and those requiring BE/ESL services. 

LPS will follow all guidelines set up by the Texas Education Agency and the curriculum 
requirements set forth by §74.63 and §74.64 of the Texas Administrative Code beginning for the 
2009-2010 school year and any subsequent requirements added to this section in addition to 
any other requirements set forth by the Texas Education Agency. LPS will utilize the Personal 
Graduation Plan: Detailed Planning Form and Credit Acquisition Plan as mandated by Senate 
Bill 1108, passed during the 78th Texas Legislature, Regular Session, (TAG Chapter 74 
Subchapter F) in order to develop a plan to prepare each student to meet state graduation 
requirements by successfully completing four courses in each foundational subject. LPS will 
take steps to ensure that students with disabilities and those requiring BE/ESL services will be 
accommodated. The charter school will ensure that all discipline areas are available to students 
in grades 9-12 to achieve the credits and programs needed to obtain the diplomas for the 
Minimum Graduation Plan (22 Credits), Recommended High School Program (26 credits), and 
the Distinguished Achievement Program (26 credits plus advanced measures). The detailed 
curriculum requirements are available online at: 
http://ritter.tea.state.tx.us/curriculum/SBSGradReas2010 2011 .pelf. 
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The information in the charter application for Leadership Prep School concerning the placements
o
^ 

of special education students on page 23 should be supplemented by adding: "The placements of g? 
special education students will not be predetermined, but rather LPS will offer a full continuum § 
of special education services based on the needs of the students enrolled (referred to on page 30 -< 
also)." 3 
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The information in the charter application of Leadership Prep School concerning bilingual/ESL ^ 
education on page 23 should be supplemented by adding: "LPS will abide by all state laws § 
regarding bilingual/ESL students and will offer bilingual classes in accordance with Texas § 
Education Code, Chapter 29 as required (referred to on page 32 also)." -< 
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fj Discuss the academic and enrichment support that will be provided to engage or co g 
reengage students in school. ^ o 

LPS believes that each person has a distinct imprint created by the 1% of their DNA that is *s 
unique. LPS will strive to help students discover their passions by offering a wide variety of o 
academic and enrichment activities in which to engage students. These activities will offer § 
students a chance to be successful in an area of interest and help them remain motivated about § 
learning. These activities will also help prepare our students for leadership in jobs and areas ^ 
that are to come in the future. Students' interests and needs will determine each year's § 
activities. Programs such as Future Problem Solving, Future Farmers of America, Future ^ 
Businessmen of America, Toastmasters, Math Olympiad, UIL competitions, mock elections, and § 
mock trials will be utilized. 

t/J 

g) Discuss the instructional strategies to be used to target college and/or career 
readiness. 

LPS will promote higher education throughout the students' K-12 experience. Various 
instructional strategies will be employed to prepare students for college and career. Some of the 
strategies will apply to specific events/skills, while others will be more general in nature. 

Throughout the grade levels, students will engage in cooperative learning so they can master 
working as part of a team that is essential for career success. They will have multiple 
opportunities to hone their skills in research, oral and multimedia presentations. Students will 
also learn to manage their time by chunking assignments and setting smaller goals within the 
whole. 

Once students enter high school, more specific instruction will be provided. Students will write 
using different essay formats, and practice timed writings to prepare them for the SAT/ACT and 
other standardized tests. They will practice interview skills, engage in debates and polish their 
verbal presentations. They will be given opportunities for test prep classes and resume' 
preparation as well. 

These are just a few of the instructional strategies that will be employed to ensure that our 
students will have a successful transition to college and/or career. 

h) State the maximum teacher-to-student ratio to be maintained by the proposed school 
and the rational for maintaining this ratio. 

Leadership Prep School will maintain a 1:20 overall teacher-to-student ratio in kindergarten and 
first grade, a 1:25 overall teacher-to-stucfent ratio in grades 2-6, and a 1:30 overall teacher-to­
student ratio in grades 7-12. This will enable teachers to provide more personalized attention to 
individual students, know their strengths and weaknesses, as well as their interests in order to 
draw them into the challenging content of core classes. This ratio also supports teachers and 
students building stronger relationships. The sense of trust and connection that comes from 
those relationships encourages students to feel more comfortable taking risks, to request help, 
share ideas in development, and explore new topics in collaboration with their peers. These all 
contribute to students' improved academic performance and personal development. 
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O 
The information in the charter application of Leadership Prep School concerning academic and § 
enrichment activities on page 24 should be supplemented by adding: "For instance, UIL ^ 
academic and fine arts competitions will allow students to display expertise in various areas § 
which can bolster their confidence in themselves. Also, some of these competitions require ^ 
teamwork which will help students learn to distribute tasks, work with other types of people and x"̂  
problem-solve. Another example could be the use of a Living Museum. In this activity, students £o
 
research a person of history, write a paper on his/her life, memorize the paper as a speech, fj>
 
prepare a display board, and then present the information in a museum-like format. This kind of Jo
 
activity covers a wide range of skills while helping the students to enjoy the learning process.
 
Other activities that could be offered like Toastmasters and Math Olympiad will hone specific
 
skills like public speaking and math facts."
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Teacher to Student Ratio APPROVED DURING CONTINGENCY PROCESS 

The information in the charter application for Leadership Prep School concerning maximum 
teacher to student ratios on page 24 should be changed from a 1:20 overall ratio in kindergarten 
and first grade, a 1:25 overall ratio in grades 2-6, and a 1:30 overall ratio in grades 7-12 to: "a 
1:25 ratio in grades K-6, and a 1:30 ratio in grades 7-12." 
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i) Describe any unique curricular experiences to be offered by the proposed school. 

In addition to the rigorous and rich academic curriculum students will receive and the diverse, 
research-based instructional methods teachers will employ, Leadership Prep School (LPS) 
proposes other strategies and techniques to ensure that all students are academically prepared, 
well-rounded individuals. 

Student Field Studies 

Students will participate in frequent field studies that expose them to places of cultural and historical 
significance in the community, colleges and universities, and career/work-related experiences. Examples 
of field studies could include trips to the Kimble Art Museum, Dallas Museum of Art, Dallas Arboretum, 
Southern Methodist University, the University of Texas at Dallas, the University of Texas at Arlington; 
businesses such as Pepsi Co, Hewlett Packard, and JC Penney; the ATT Performing Arts Center, the 
State Capitol, local, state and federal courts, as well as history and science museums and United States 
landmarks. All field studies will be incorporated into the curriculum across subjects. The field studies will 
not only play an important role in the curriculum but also allow students to gain experiences outside the 
LPS community. 

Extracurricular Clubs and Athletics 

All LPS students will have the opportunity to be involved in extracurricular clubs and athletics of their 
choosing. Options for clubs/athletics may include soccer, baseball/softball, volleyball, running and 
fitness, dance, chess, guitar, student council, martial arts, and computer. The club and athletic activities 
contribute to the culture of community at the school and enhance learning opportunities for the students. 

Servant Leader Learning Projects 

Servant Leader Learning Projects, which will be integrated into the curriculum, will give students 
an opportunity to begin developing a life-long commitment to his or her community. A national 
study of Learn and Serve America programs suggests that effective service learning programs 
improve grades, increase attendance in school, and develop students' personal and social 
responsibility.6 A growing body of research recognizes service learning as an effective strategy to 
help students by: 

•	 Promoting learning through active participation in service experiences 

•	 Providing structured time for students to reflect by thinking, discussing and writing about
 
their service experience
 

•	 Providing an opportunity for students to use skills and knowledge in real-life situations 

•	 Extending learning beyond the classroom and into the community 

•	 Fostering a sense of caring for others 
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IPS students will be required to complete service hours each semester; elementary students will 

complete 4 hours each semester, while secondary students will complete 6. They can fulfill this 

requirement through a variety of projects. 

Examples could include: 

•	 Serving meals to those less fortunate 

•	 Volunteering with any organizations with which they or their families are 

affiliated (e.g. philanthropic organizations, churches, hospitals, etc.) 

•	 Writing, designing, and distributing an immunization pamphlet prepared 

with nursing students from the Baylor School of Nursing to distribute to 
parents of infants, toddlers, and elementary students in the neighborhood 

•	 Organizing and publicizing a neighborhood clean-up day and identifying 

opportunities to recycle refuse 

•	 Developing a web site for teaching others in the community about food, 
good nutrition, and the environment 

^Center for Human Resources, Brandeis University, "National Evaluation of Learn and Serve America," July 1999 
<http:www.learnandserve.gov/pdf/lsa_evaluation.pdf>. 

Study and Organizational Skills 

Most schools fall short in the important area of providing instruction in developing study and 

organizational skills. This includes time management, organizational skills, memory work, note 

taking, and listening skills-skills that are essential for a student's academic development. These 
skills help a student understand and retain information, improve research skills, and prepare for 
tests and exams. The school will employ a curriculum across core academic areas and grade 
levels to ensure that LPS students are equipped with these skills by the time they graduate. 

Teacher Commitment to Excellence 

All teachers employed by LPS will be committed to serving with excellence to ensure that all 
students at the school succeed. This means being available to students and providing tutoring 
before or after school. It also means being accessible to parents and understanding that parents 
are an integral part of the education process. This level of commitment is not for every teacher. 
Therefore, when we recruit teachers, we will look for teachers who not only have content area 

expertise, but a passion for teaching and making a difference in the lives of all students. They must 
be willing to serve our students and parents with excellence. 
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Educational Plan - ^ - o 
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The information in the charter application of Leadership Prep School concerning service learning ^ 
requirements on page 26 should be supplemented with the statement: "Students should be £5 
creative when thinking about service learning opportunities, and anything that does not result in ^ 
a benefit to the student (like being paid) can be considered for the service learning requirements. -< 
As the students mature, it would be hoped that their service would extend further into the :o 
community and become more involved. However, we understand today's demands and <~> 
limitations; therefore, to facilitate students who may have issues completing the required hours, Jo 
LPS will offer opportunities on campus (such as tutoring)." 
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j) Describe plans to provide personal attention and guidance to all students. 

Leadership Prep School will pride itself on its ability to create a positive and effective learning 
environment where kids will excel. Personal attention and guidance to students can be the key |5 
to student success. Here are several elements we will have in place to ensure each and every o 

student's individual needs are met: O 
•	 Building relationships with students and families: Parent participation and open 13 

communication are an integral part of LPS. Teachers will prepare meaningful and § 
relevant instruction and activities as an avenue for getting to know each of the students. 5 
LPS will provide an environment that will empower parents to be a viable part of their o 
child's education through school and community involvement. -^ 

•	 Individualized instruction and differentiated lessons: Diversified instructional strategies, § 
formal and informal assessments, focusing on students' strengths and nurturing fj> 
weaknesses, as well as one-on-one time to meet students' goals and needs will be g> 
used. 

•	 Leadership Curriculum: LPS will incorporate a curriculum that teaches the students how
 
to lead themselves. This leadership curriculum builds problem-solving skills, fosters self-

esteem, and encourages the ability to make good choices, all enabling the students to
 
become positive contributors in school, at home and in the community.
 

•	 Mentoring program: As LPS grows, we hope to integrate a mentoring/buddy program
 
that will include students in all grade levels.
 

•	 Enrichment Programs: As the student population grows, LPS will seek programs
 
meaningful to the students. Possible enrichment programs to interest and intrigue our
 
students may include Problem Solving, Science, Math, Creative Writing, Athletics,
 
Student Council, Project Based Groups, Mock Trails etc.
 

•	 Caring and nurturing staff: LPS students and staff will be a family. We will support and
 
encourage one another. Excellence is expected, while a positive environment will be
 
provided and open communication promoted.
 

k) If the proposed school will offer a gifted and talented program, describe it. 

Leadership Prep School will not offer a separate gifted and talented program.! All students are 
required to participate and succeed in a challenging leadership and college preparatory 
curriculum that includes numerous enriching activities, as well as opportunities for differentiation 
within all coursesT^lndividualized instruction will be provided to all students at Leadership Prep 
School, not Justus-select few. Information provided by individual students' results on teacher 
and state assessments will enable instructional staff to pinpoint students' areas of strength and 
weakness in academic preparation and development. Thus, they will be able to adapt materials 
and instructional strategies to meet their individual needs. Should a student who is particularly 
gifted need accelerated work, the school will accommodate the gifted student's need. 

I) Describe the extracurricular activities (e.g., athletics, clubs, and organizations) that will be 
offered. 

Students will have the option of participating in extracurricular clubs and athletics. Depending on 
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The information in the charter application of Leadership Prep School concerning all students ^ 
taking a college preparatory curriculum on page 27 should be revised to read: "Students will be g 
offered a challenging leadership and college preparatory curriculum that includes numerous § 
enriching activities, as well as opportunities for differentiation within all courses. Of course, Q 
students with special education needs will have access to a full array of services." ;§
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the interests of parents and students, many possibilities can be explored. Until such time as LPS o 
has the facilities to offer some of these possibilities personally, we will partner with community o 
resources to provide them. Students and parents will be surveyed to identify the specific ^ 
clubs/athletics of interest. If LPS can provide the option, then faculty and/or parent leaders will be o 
utilized to oversee the activity. iz 

o 

In addition, students will be offered the opportunity to participate in academic competitions and ;o 
enrichment opportunities, such as Destination Imagination and MATHCOUNTS. Students and o 
parents will also have the opportunity to suggest activities in other areas that might be of interest. Jo 

m) Describe any plans to partner with other public or private agencies for the provision 
of student activities. 

LPS believes that strategic alignments with community leaders and business owners will benefit 
its students and foster leadership development. LPS will invite community leaders and business 
owners to impart into the students during leadership training. We will also partner with a local 
college or university for dual credit courses for secondary students. Local instructors for music, 
art, foreign languages, dance, Tae Kwon Do, etc. will be invited to teach classes both during the 
school day and/or during our after school extracurricular clubs and athletics programs. 

n) Describe any strategies to be used that will enhance parental or community 
involvement in the educational opportunities of the students. 

LPS will partner with community organizations and businesses to offer activities/opportunities 
that the school cannot. That may involve athletic pursuits, internships, dual-credit courses, or 
any number of possibilities that the school will explore in order to offer our students the best 
total curriculum possible. \ 

Parental partnership with the school is a foundational tenet of our vision. We believe that \ 
parents must be involved in their child's education and not just informed. Because of that belief, / 
each parent will be encouraged to: / 

Observe their child one hour each semester (parents with multiple children will be able
 
to divide the time between children; i.e.2 children = 30 minutes per child, 3 children =
 
20 minutes per child, etc.)
 
Attend one of the parent meetings offered each semester
 
Earn a total of five points each semester by participating in various opportunities,
 
including but not limited to:
 

o	 Leading a parent meeting, being a lead room parent, completing an additional 
one hour of classroom observation (worth 4 points each) 
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o 
The information in the charter application of Leadership Prep School concerning commencement o 

of enrichment activities discussed on page 28 should be supplemented by adding: "Some ^ 
enrichment activities will be offered when LPS begins operation, while others will be added over S 

time. Which academic enrichment activities will be offered as LPS opens will be somewhat
u) 
g 

subject to the abilities and experience of the teachers hired (for instance, MATHCOUNTS and Q 
Destination Imagination). However, a variety of opportunities can be expected. LPS will partner Ig 

with the city of Frisco to offer athletic pursuits when the school opens until such time as the § 

school can support these endeavors on our own (with facilities and staff). Club activities such as co 
science club, chess club, etc. can be offered when LPS opens." 
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Educational Plan - o 
o 

The information in the charter application of Leadership Prep School concerning possible cj 
extracurricular activities on page 28 should be supplemented by adding: "Some possible £> 
extracurricular activities would be athletics such as football, baseball, basketball, tennis, etc. ^ 
These athletic activities would be coordinated through the city of Frisco's existing programs. ^ 
Other extracurricular activities could be coordinated with other city businesses based on the § 
interests of students and parents. For instance, LPS could partner with music teachers for m 

Co 
specialized lessons, dance teachers, martial arts instructors, etc. There are multiple opportunities °> 
in the Frisco area for these kinds of partnerships." 
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The information in the charter application of Leadership Prep School concerning the parent g 
partnership point system on page 28 should be supplemented by adding: "Although LPS ^ 
understands that parents cannot be required to participate in the parent partnership program as a ^ 
requirement for admission or enrollment, we intend to create such a welcoming atmosphere that 3 
parents will feel empowered to play a vital role in their children's education. Children do not -< 
come with an operation manual, and many parents don't know how to help their child be 33 
successful. The purpose of this point system is to provide a guideline to help parents understand o 
activities that can impact their child for the better. Most parents have probably never thought to JJ> 
come observe their child unless there has been a major issue. The point system shows them how 
important this can be. Those activities that can have a greater impact on the child or require a 
greater commitment from the parent are worth more points. So the points simply give the parent 
tangible guidelines on how to participate; they offer a self-check for the parent with no penalty. 
Parents complete the point system form to be returned at the end of each semester strictly on an 
honor system; the school will not track the points for the parents. Once LPS receives the point 
forms from the parents at the end of each semester, they will enable us to evaluate how 
effectively we have generated the atmosphere of parent partnership which is one of our primary 
goals." 
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APPROVED DURING CONTINGENCY PROCESS 

Admissions Policy 

The information in the application for Leadership Prep school in regards to requirement of 
parents to come to meeting, attend school for student observations, attend parent/teacher nights, 
to volunteer as room mothers, or to chaperone field trips, etc. on pages 22 and 28 should be 
changed as follows: 

P. 22- "Parents will be expected to attend school orientation meetings..." should be changed to 
read "Parents will be encouraged to attend school orientation meetings..." 

P.28 - "We believe that parents must be involved in their child's education and not just 
informed." Should be changed to read "We believe that parents should be involved in their 
child's education and not just informed." 
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o	 Attending one additional parenting class, acting as chairperson for a special 
event, serving 11/2 hours of cafeteria duty {worth 3 points each) 

o	 Chaperoning a field trip, volunteering at school events, helping in the school 
office {worth 2 points each) 

o	 Attending Fine Arts performances or athletic competitions, returning the Parent 
Survey/Evaluation form at the end of the school year {worth 1 point each) 

Through these commitments, parents will gain insight into how their child learns, build rapport 
with the faculty/staff, and obtain knowledge/resources that should enable them to be a more 
effective parent. We believe that as parents take ownership of their child's education and 
actively participate in that education and the school, the child will become more engaged and 
successful. 

Parents will complete a form recording their involvement and return it to the school office at the 
end of each semester. Details outlining the commitment will be explicitly explained to the 
parents and printed in the handbook. The administration will facilitate any questions or 
challenges. 

o) Describe plans for program evaluation and explain the ways in which results will be 
used to improve instructional programs for all students. 

Benchmark tests in the required TAKS testing subjects at each grade level will be administered 
twice yearly: (1) at the end of the first six weeks, and (2) at the beginning of the second 
semester. Classroom instruction, with academic rigor, will focus on the areas revealed as weak 
by the benchmarks. For students failing the benchmark tests, tutoring before or after the regular 
school day will be required. 

At the completion of the school year, LPS's strategic planning team, consisting of school 
leadership and selected teachers, parents, and community members, will review the past year's 
performance to assess the effectiveness of the instructional programs and the degree to which 
the school staff has implemented the planned programs. Deviations from the planned program 
will be evaluated and addressed to progress the school's effectiveness year after year. Primary 
consideration will be placed on the student body's progress and on the cost effectiveness of the 
programs implemented the previous year. The results of this process will determine the agenda 
for the two-week staff professional development prior to the commencement of the next school 
year. In this manner, Leadership Prep School will follow one of our guiding and foundational 
keys of continual improvement, "Assess, Address, Progress." 

p) Discuss whether or not the charter holder will seek annual state accountability ratings 
through traditional procedures or alternative education accountability (AEA) procedures 
for the proposed school. If the evaluation plans include using AEA procedures, explain 
specifically how this school will qualify for at-risk designation and what makes this 
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proposed school a distinct alternative from the traditional school in the independent rn c: 
school districts in the area.

LPS will seek annual state accountability ratings through traditional procedures by meeting the § 
stated standards for any and all indicators that apply to the school at the time. ^ 

O 

6. Special Needs Students and Programs ^ 
;o 

The CEO will sign the required special education assurance statement and will have special o 
education policies and procedures that comply with all federal and state requirements in place </> 
upon opening. Upon request, the charter school will electronically submit the board approved 
policies and procedures through the online Legal Framework website. The special education 
policy and procedures will be developed using a variety of resources including Region 10 ESC 
and special education consultants with a documented history of success. The charter school's
 
Board of Directors will ensure that it will comply with all state and federal requirements.
 

Special Education Certified Instructional Staff {appropriately certified in the State of Texas) will
 
be recruited and employed or contracted to provide services as required by the ARD committee
 
meeting for each special education eligible student. The special education endorsed teacher
 
will be available to develop, participate and implement the IEP. A full array of services with
 
appropriately certified personnel will be available as required by ARD committee decision.
 

-Pai'apiofuaaiuiiaL who havo rocaivprl nrlrlitinnal r.pffdat--edycation training with SBEC, 
rrrtifimtinn mny ho inrrl hy thr irhonl tn mrry Out rnnpnirihilitir n "iiiprrvinnil hy lln pi i i il 
oducation oortifiod teacher. > These paraprofessionals may work individually with a student or to 
provide instruction according to the lEP's of students to work with small groups of students on 
tasks or in conjunction with lesson plans determined by the special education certified teacher. 

Related service personnel will be appropriately certified and/or licensed personnel providing
 
related services to special education students such as physical therapy, occupational therapy,
 
speech therapy, music therapy, counseling services or mobility services. They will be recruited
 
and contracted to provide services on an "as-needed" basis as determined by the ARD
 
committee.
 

Assessment personnel will be appropriately certified and/or licensed to provide assessment and
 
evaluation services to special education students through assessment, scoring, report writing
 
and attendance in ARD meetings. Assessment personnel will be recruited and contracted to
 
provide services on an "as-needed" basis as determined by the ARD committee.
 

The charter school will provide a full continuum of services for students who are served through 
special education according to the needs described in the student's ARD document. Services 
may include the following instructional arrangements: 
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Special Needs Students and Programs - g
O 
o 

The information in the charter application for Leadership Prep School concerning o 

paraprofessional SPED training from SBEC on page 30 reading, "Paraprofessionals who have
received additional special education training with SBEC certification may be used by the school ^ 

to carry out responsibilities, supervised by the special education certified teacher" should be o
•̂  

deleted. -o 
^o
O 
o m 
CO 
CO 
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Educational Plan - O 
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The information in the charter application of Leadership Prep School concerning the submission s 
of special education policies and procedures on page 30 should be revised to read: "The charter 5 

G") 
school will electronically submit the board approved special education policies and procedures g| 
through the online Legal Framework website." (deleted 'Upon request') Q 

o 
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Mainstream class and/or full inclusion- The general curriculum is addressed for students 
in this setting with accommodations and/or modifications as determined by the ARD 
committee. The special education certified teacher monitors student progress and 
consults with the regular classroom teacher to ensure that academic progress is being 
made, la the event that progress is deterred, the special education teacher schedules 
an ARD committee meeting to review the student's program. 

Resource class- Students whose educational plan requires modification in the general 
curriculum are assigned to this class by the ARD committee for specific subject areas 
requiring specialty services or materials to address the student's handicapping condition. 
Students receive instruction by the certified special education teacher in this setting for 
the amount of time established in the ARD meeting. 

Content mastery- Students whose handicapping condition indicates a possible need for 
special assistance in completing assignments from the general education classroom 
attend the resource class as designated by the ARD committee. This includes 
administration of an exam orally or with open book, or other modifications that would 
disturb the learning environment of the regular classroom; it also includes provision of 
specialty materials or services that allow a special education student to be successful in 
the general curriculum. 

Self-contained classroom- Students whose ARD committee has determined at least 50% 
of their instructional day be served by special education staff or services receive 
instruction in the resource classroom for the appointed time of the school day. 
Additionally, several students may require more structured or one to one management, 
which is provided in the resource classroom throughout the school day, in all instances, 
and is considered their least restrictive environment as described by the ARD 
committee. 

An incoming student's IEP will be reviewed within 30 school days. The special education 
coordinator at the school will contact the previous school and records will be requested. Until 
records are received a temporary ARD is scheduled and the previous school services are 
replicated as deemed appropriate by the temporary ARD Committee. 

Temporary goals and objectives are determined based on all available data pending receipt of 
records from the previous school. A review ARD is held within 30 school days, where the most 
recent FIE is reviewed by the committee and a determination of instructional setting, goals, 
objectives, and accommodation/modifications is made. If the coordinator receives a FIE that is 
out of date, or if it is impossible to obtain a copy of the FIE from the previous school within a 30 
school day time period, the parent will be notified, consent will be obtained, notice will be 
provided and the student will be re-evaluated by the school evaluation staff. 
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Dyslexia and Other Related Disorders 

The charter school's Board of Directors will ensure that procedures for identifying a 
student with dyslexia or a related disorder and for providing appropriate instructional 
services to the student are implemented at the charter school. 

Bilingual English as a Second Language 

The charter school's Board of Directors will ensure that procedures for identifying a 
student with limited English Proficiency (LEP) and for providing appropriate instructional 
services to the student by a state certified ESL teacher are implemented at the charter 

school. 

7. Geographic Boundary 

a) Designated geographic boundary 
Leadership Prep School (proposed charter school) will accept students from the following 
list of independent school districts. (Note: Open-enrollment charters are not listed, per 
instructions). 

• Allen ISO 
• Denton ISD 
• Frisco ISD 
• Lewisville ISD 
• Little Elm ISD 
• McKinney ISD 
• Piano JSD 
• Prosper ISD 

b) Transfer Policy
 
Leadership Prep School (proposed charter school) will not admit transfer students at this
 
time.
 

c) Statement of Impact Form, Application Coversheet, Cover Letter, and Certified Mail 
Receipt Cards 
The Statement of Impact form, Application Coversheet, and Cover Letter were sent to each 
school district and open-enrollment charter school serving students from within Leadership 
Prep School's (proposed charter school) designated geographic boundary. 

The certified mail receipts showing each addressee, fees paid, and (he date maited are 
submitted as Attachment C. 
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Geographic Boundaries - g 

o 
The information in the charter application for Leadership Prep School concerning geographic § 
boundaries on page 32 is correct. LPS will accept students from Allen ISD, Denton ISD, Frisco ^ 
ISD, Lewisville ISD, Little Elm ISD, McKinney ISD, Piano ISD, and Prosper ISD. ft 
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Geographic Boundaries ­

The information in the charter application for Leadership Prep School concerning geographic
boundary transfer policy on page 32 should be supplemented to say "we understand that if LPS
wants to include a transfer boundary in the future we will have to submit an expansion
amendment request and receive the approval of the commissioner of education before the charter
could expand in this way."
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8. Admissions and Enrollment Policies 

a) Specify the period (both the beginning and ending dates) during which applications for 
admission will be accepted TEC, §12.117. requires that a charter school establish a 
reasonable application deadline for the submission of applications for admission. The 
application period should not be "year-round" or extend for most of the year. 

Applications for admissions will be accepted beginning March 1 with an end date of May 1. 

b) Describe the procedures to be followed in conducting a lottery when a grade or class 
is oversubscribed. Under federal law, a charter school must admit students through a 
random selection process if the number of applications for a grade or class exceeds the 
number of available spaces. If the number of applications does not exceed the number of 
available spaces, a lottery is not required. 

If there are more eligible applicants than available spaces in a grade level, then a lottery will be 
conducted. All applications in the grade level(s) will go into a lottery system. Students whose 
names are drawn, up to ceiling limits, will be accepted. Those not drawn may be placed on a 
waiting list to be admitted in the event of a vacancy. 

c) If the charter school will exempt from the lottery returning students, the siblings of 
returning students, and/or the children of the school's founders and teachers (so long as 
the total number of students allowed constitutes only a small percentage of the total 
enrollment) as permitted by the federal guidance on the Charter Schools Program, state 
the categories of applicants that will be exempted. Note that students who attended a 
private school before it became a public charter school are not to be considered 
"returning students" and may not be given priority in admission to the charter school. 
Also note that the federal guidance allows only the siblings of currently enrolled 
students and children of the founders and teachers as long as it comprises only a small 
percentage of the enrollment. 

The charter school will exempt from the lottery returning students, the siblings of returning 
students, and/or the children of the school's founders and staff as long as they only comprise a 
small percentage of the enrollment. 

d) Specify the approximate date on which a lottery will be conducted if required. 

If a lottery is required, it will be held between June 1st and 15lh. 

e) State whether a waiting list will be developed for the applicants who were not admitted 
through the lottery. If a waiting list will be used, describe the process to be used. 

The waiting list for the charter school will be developed through the lottery process. 

f) ff the school will accept applications that are submitted outside of the designated 
application period, describe how the school will treat such applications. 

Applications that are submitted outside of the designated application period will be subject to the 
lottery process unless there are no other applicants for the available openings. When only one 
applicant applies for the available opening, then the student may be admitted. 

g) Provide the non-discrimination statement that will be included in the proposed 
school's admissions policy. TEC, §12.111 (a)(6) requires that a charter school's 
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APPROVED DURING CONTINGENCY PROCESS 

Admissions Policy 

The information in the application for Leadership Prep school in regards to page 33 when 
answering 8.c the statement "and/or the children of the school's founders and staff should be 
changed to "and/or the children of the school's founders and teachers". 
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APPROVED DURING CONTINGENCY PROCESS 

Admissions Policy 

The information in the application for Leadership Prep school in regards to 8.d on page 33 
should be replaced with "If a lottery is required, it will be held the first Tuesday in June." 
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APPROVED DURING CONTINGENCY PROCESS 

Admissions Policy 

The information in the application for Leadership Prep school in regards to answering 8.f on 
page 33 should be replaced with the following: 

LPS will accept applications that are submitted outside of the designated application period. If 
there is a waiting list, applicant's whom apply outside of the designated enrollment period will 
be placed on the waiting list in order of when the application is received or by lottery process if 
more than one application is received on any given day. If there is no waiting list and a space is 
available with only one applicant, the applicant will be admitted. If there is no waiting list and a 
space is available with multiple applicants, the space will be filled through a lottery process with 
remaining applicants being placed on a waiting list. 
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admissions policy include a statement that the school will not discriminate in admissions 
based on gender, national origin, ethnicity, religion, disability, academic ability, athletic 
ability or artistic ability or the district the child would otherwise attend if a charter is 
granted. 

Leadership Prep School will not discriminate in admissions based on gender, national origin, 
ethnicity, religion, disability, academic ability, athletic ability or artistic ability or the district the 
child would otherwise attend. 

h) If the proposed school will specialize in performing arts, discuss whether applicants 
will be required to demonstrate artistic ability for admission to the school TEC, §12.111 
(a) (6) permits a charter school specializing in performing arts to have an admissions 
policy that requires a student to demonstrate artistic ability. In addition, TEC, §12.1171 
permits a charter school specializing in one or more performing arts to require an 
applicant to audition for admission to the school. 

TAG 100.1207 has the administrative rules clarifying the statutory changes that allow a 
school specializing in performing arts to hold auditions. 

Leadership Prep School will not have a performing arts specialization. 

i) State whether the school will exclude from admission students with documented 
histories of any of the types of misconduct listed in TEC, §12.111 (6). TEC, §12.111 (a) (6) 
authorizes a charter school to exclude a student who has a documented history of a 
criminal offense, a juvenile court adjudication, or discipline problems under TEC 
SubchapterA, Chapter 37. Note that TEC, §12.131 requires that the governing body of an 
open-enrollment charter school adopt a code of conduct for its district or for each 
campus. 

Leadership Prep School may exclude students who have a documented history of criminal 
offense, juvenile court adjudication, or discipline problems under TEC Chapter 37, Subchapter A 
and TEC 12.11 1 (a)(6). 

j) Describe the manner in which the proposed school will admit students under TEC, §25. 
001. What information must an applicant provide in order to establish eligibility for 
admission? Note that applicants may not be required to provide transcripts or other 
academic records until after they are offered admission and are enrolling. 

A completed application for admission will be legible and have the following information: 

Name 

Address 

•• Telephone number 

DOB 

Grade level 
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Current School Name 

School Address ^^ D{JRm CONT/NGENCY PROCESS. 

Parent/Guardian Name SEE INSERT. 

Parent/Guardian Signature 

k) Describe the manner in which the proposed school will enroll students under TEC, 
§25.002 and 19 TAC § 129.1. What information must an enrolling student provide beyond 
what is required by TEC, §25. 002? Note that a student may not be precluded from 
enrolling due to the charter school's failure to receive information required by TEC 
§25.002. 

Identification will be required within 30 days of a child's enrollment in the charter school, in 
accordance with the Texas Education Code, §25.002. The charter school will request the 
following documents: 

(1) Documents that are suitable for identification - Shall be defined by the commissioner 
of education. 

(2) The child's records - Include a minimum set of data and documentation established by 
the commissioner of education. The minimum set of data will include the child's social 
security number or a state-approved alternative identification number as assigned by the 
Public Education Information Management System (PEIMS). 

However, children shall not be denied enrollment or be removed solely because they fail to 
meet the record requirements that are described above. Furthermore, students in this country 
under a bona fide exchange program are eligible to attend the charter school. 

I) Discuss procedures adopted to comply with reporting transfer students pursuant to 
Civil Action 5281. Civil Action 5281 requires that TEA not approve student transfers 
where the effect of such transfers changes the majority or minority percentage of the 
school population by more than one percent in either the sending or receiving district. 
For more information, see the following web page: http://ww>w.tea.state.us/0mi/eeo/. 

LPS will not accept transfer students. If however that changes in the future, the school would 
comply with any and al l applicable r e g u l a t i o n ^  • • 

Note that if a charter is granted, the sponsoring entity will be required to submit a copy of its 
admissions policy, admissions application, and enrollment form(s) for review during the 
contingency process. 

9. Governance 

a) List the members of the governing body of the sponsoring entity. 
There are currently four members of the Board of Directors of Operation Celebration dba 
Leadership Prep School (sponsoring entity). 

• Stacy Alton, President 
• Keith Craft, Vice President 
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The information in the charter application for Leadership Prep School concerning reporting of § 
transfer students on page 35 should be supplemented to say "we understand that if LPS wants to g 
take transfer students in the future we will have to submit an expansion amendment request and ^ 
receive the approval of the commissioner of education before the charter could expand in this § 
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•	 Sheila Craft, Treasurer 
•	 C. David Stroud, Secretary 

Notarized biographical affidavits are included as part of Attachment D. 

Operation Celebration dba Leadership Prep School (sponsoring entity) is in the process 
of identifying additional leaders in education and the community to serve on the board 
and anticipates electing additional board members, up to the five allowed in the bylaws, 
in the near future. 

b) Location of Sponsoring Entity and Board Members 
Operation Celebration dba Leadership Prep School (sponsoring entity) is a Texas non­
profit corporation headquartered in Frisco, Texas. All board members reside within 50 
miles within the proposed school's designated geographic boundary. 

c) IRS Determination Letter 
The 501 (c)(3) determination letter from the IRS is found as Attachment E. 

d) Articles of Incorporation 
The articles of incorporation filed with the Texas Secretary of State are submitted as 
Attachment F. 

e) Bylaws of the Sponsoring Entity 
The bylaws for the Board of Directors of Operation Celebration dba Leadership Prep 
School are included as Attachment G. 

f) Date Sponsoring Entity Established 
Operation Celebration dba Leadership Prep School was incorporated on April 10, 2003. 

g) Purpose of Sponsoring Entity 
Operation Celebration dba Leadership Prep School (sponsoring entity) was organized to 
serve the needs of the community. As part of this vision, we are applying for a charter to 
establish, operate, and manage the Leadership Prep School, an open enrollment public 
school in Frisco, Texas under a charter approved by the Texas State Board of 
Education. As such, Leadership Prep School will: 

•	 Provide education for students in grades kindergarten to twelve; 
•	 Meet the requirements and accountability standards established by the Texas 

State Board of Education; 
•	 Maintain a regularly enrolled student body, an established curriculum, and a 

full-time faculty; 
•	 Review, expand, and re-define the educational program, as necessary, to 

meet the needs of a changing student population; and 
•	 Have the normal functions, operations, programs, and pursuits incidental to a 

fully recognized and operational non-profit center of learning and education. 
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h) Past Activities of the Sponsoring Entity 
Operation Celebration dba Leadership Prep School (sponsoring entity) has raised and 
distributed funds to individuals suffering financial hardships or other organizations that 
also meet community needs including but not limited to Frisco Family Services, Hand of 
Hope, and Hurricane Katrina relief. 

i) Disclosure of Daycare and School Operations 
Operation Celebration dba Leadership Prep School (sponsoring entity) has not operated 
a private or public daycare or private or public school. 

j) Disclosure of Religious or Faith-based Affiliation
 

Operation Celebration dba Leadership Prep School (sponsoring entity) is a religious or
 
faith-based organization. We engage in activities with a religious purpose focusing on
 
benevolence.
 

k) Involvement in Any Litigation
 
Operation Celebration dba Leadership Prep School (sponsoring entity) is not, and has
 
not been, involved in any litigation.
 

I) Disclosure of Sanctions by a State Regulatory Agency
 
Operation Celebration dba Leadership Prep School (sponsoring entity) has not been
 
sanctioned by any state regulatory agency.
 

m) Initial Incorporators of Sponsoring Entity
 
As listed in its certificate of formation, four individuals are the incorporators of the
 
Operation Celebration dba Leadership Prep School (sponsoring entity). They are:
 

•	 Keith Craft 
•	 Sheila Craft 
•	 Kim Vilhauer 
•	 GinaTomaseski 

n) Plans for Recruiting Additional Organizers of the School 
Operation Celebration dba Leadership Prep School (sponsoring entity) is in the process 
of identifying additional leaders in education and the community to serve on the board 
and anticipates electing additional board members, up to the five allowed in the bylaws, 
in the near future. 

o) Methods to Inform Parents, Students, & Employees about Complaint Procedures 
The Board of Directors will adopt policies to notify parents regarding their rights as well 
as the rights of the students. The notice procedure will inform parents or eligible students 
that they have the right to: 

•	 inspect and review the student's education records; 
•	 seek amendment of the student's education records that the parent or eligible 

student believes to be inaccurate, misleading, or otherwise in violation of the 
student's privacy rights; 
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•	 consent to disclosures of personally identifiable information contained in the f^ S 
student's education records (except to the extent that the Act provides for ^ o 
exceptions); and " 3> 

•	 file a complaint concerning alleged failures by the school to comply with state § 
or federal legal requirements. o 

e 
In addition to notices to parents about their rights through the Student Handbook, the g 
school will provide information regarding all procedures for exercising such rights, o 
including: S 

•	 the procedure for exercising the right to inspect and review education ^ 
records; § 

•	 the procedure for requesting amendment of records; o 
•	 the procedure to file a complaint against the charter school or a staff member <g 

employed by the school; and 
•	 the procedure for student complaints regarding the charter school. 

Student complaints are to be presented to the child's teacher unless the teacher is 
identified as the reason for the complaint, at which time the principal would be the initial 
contact. If the complaint cannot be resolved through an intervention by the staff member 
addressed, a meeting will be held with the child's parent(s) or guardian to ensure that 
parents are informed of the complaint. At this time, the parent(s) may submit complaints 
in writing within ten working days following the appropriate chain of command. The 
charter school staff must render a decision in writing to the parent(s) within ten working 
days providing the next contact level available to the parent should s/he disagree with 
the decision. All complaints may be appealed to the Board of Directors for a hearing. If 
the Board cannot resolve a complaint, the complainant is referred to the TEA Complaints 
Division.	 - --- —- — 

The Charter School will develop an employee handbook detailing the rights and 
responsibilities of all employees including but not limited to grievance procedures, sick 
leave, health benefits, contracts, seniority, and tenure. Leadership Prep School will 
establish a hearing committee for the purposes of receiving employee complaints. 
Additionally, the following grievance procedures will be clearly established and followed: 

•	 all employees will be trained on the grievance process and encouraged to 
follow it; 

•	 all employees involved in disputes will be subject to due process; 
•	 the board is final step in the grievance process. All decisions of the Board 

are final; 
•	 if the attempt to resolve the grievance through the hearing process is not
 

successful, professional mediation or legal intervention will then occur;
 
•	 if the grievance is in response to a negative performance evaluation, a timely 

written objection may be attached to the evaluation and kept in the 
employee's personnel file; and 

•	 if the grievance is a complaint of discrimination and/or sexual harassment, 
the Charter School within 24 hours will begin to carefully investigate the 
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The information in the charter application for Leadership Prep School regarding the statement "If 
the Board cannot resolve the complaint, the complainant is referred to the TEA Complainants 
Division" on page 38: This statement should be deleted. 
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complaint to determine as many facts about the issue as possible; 
understanding that discretion and objectivity are paramount. 

Due process will be afforded to all stakeholders through the following rights: 

•	 right to a full and fair hearing before the Board or its designee after the chain 
of command has been followed; 

• right to an adult representative or legal counsel; 
• opportunity to testify and to present evidence and witnesses in his or her 

complaint; and 
•	 opportunity to examine the information prepared by the school administration 

and to question the administration's witnesses. 

Persons employed by the Charter School are considered employees of the Charter 
School for all purposes. The Charter School shall be deemed the exclusive public school 
employer for the purposes of the Educational Employment Relations Act (Gov. Code §§ 
3540, etseq.}. 

p)	 Description of Elements of Governance Structure of Board of Sponsoring Entity 

1.	 Officer positions designated 
President - Stacy Alton; Vice President - Keith Craft; Treasurer - Sheila Craft; 
and Secretary - C. David Stroud. 

2.	 Manner in which officers are selected and removed from office 
Officers shall be elected by the Board of Directors, at any time, and each officer 
shall hold office until he or she resigns or is removed or is otherwise disqualified 
to serve, or until his or her successor shall be elected and qualified, whichever 
occurs first. 
A director may be removed from office with just cause by unanimous vote of the 
remaining Board of Directors. Any officer may resign at anytime by giving written 
notice to the Board of Directors or to the President or Secretary of the 
corporation. Any such resignation shall take effect at the date of receipt of such 
notice or at any later date specified therein, and, unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary to make it 
effective. 

3.	 Manner in which members of the Board of Directors are selected and removed 
from office 
A director may be removed from office with just cause by unanimous vote of the 
remaining Board of Directors. Any officer may resign at anytime by giving written 
notice to the Board of Directors or to the President or Secretary of the 
corporation. Any such resignation shall take effect at the date of receipt of such 
notice or at any later date specified therein, and, unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary to make it 
effective. The above provisions of this Section shall be superseded by any 
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conflicting terms of a contract which has been approved or ratified by the Board 
of Directors relating to the employment of any officer of the corporation. 

4.	 Manner in which vacancies on the Board of Directors are filled 
The board will fill the unexpired portion of a director's term by the affirmative vote 
of the majority of the remaining directors or sole remaining director. The director 
elected to fill a vacancy is elected for the unexpired term of his or her 
predecessor. 

5.	 Term for which members of the Board of Directors serve 
A member of the board is elected for a term of three years. A director may be 
elected to succeed himself or herself. 

6.	 Whether the terms are to be staggered
 
The board members' terms are not staggered.
 

q-s) If a governing body of the charter school exists, list the members. 
The charter school will be governed by a single Board, that of the Operation Celebration 
dba Leadership Prep School (sponsoring entity). 

t) Describe the extent to which any private entity, including any management 
company, other nonprofit group, other governmental agency and/or any other 
educational organization will be involved in the operation of the charter school. 
Identify any members of the governing board or officers of the charter school who 
are affiliated with all such entities. 

The charter school will be governed by a single Board, that of the sponsoring entity. No 
management company or other groups will be involved in the operation of the charter 
school. 

10. Human Resources Information 

a) Sponsoring Entity Organizational Chart 
Operation Celebration dba Leadership Prep School (Sponsoring Entity) Organization 
Chart is found in Attachment H. 

b) Charter Holder Board - Responsibilities and Oversight 

Successful schools typically have no greater amounts of time or resources than those 
rated low performing, but the difference is how time, focus, and structure are used. The 
administrators of the Leadership Prep School will be held accountable to the Board, and 
the Board to the Texas Education Agency, for the indicators listed below: 

40 



LPS Charter Application 2010
 

Indicator 

1) Student and 
school 
performance 

2) Management 
and 
administrative 
practices 

Responsibilities 

Superintendent: 
Will provide charter school reports to the 
Board of Directors for review. Sufficient 
progress must be noted each year for the 
Board of Directors to find a favorable review. 

Principal: 
The Board of Directors will review charter 
school and campus reports to determine the 
effectiveness of instructional practices. 
These indicators shall include TAKS results, 
TPRI improvement, and pre and post testing 
ontheSAT-10. 

Business Manager/Financial Officer: 
N/A 

Superintendent: 
Parental and Teacher satisfaction surveys 
will be conducted annually for the first three 
years. Survey results will be reported to the 
Board of Directors. Elements to be included 
in surveys are facility management, 
instructional practices, reporting progress, 
discipline, communication, and safety. 
Responses will be considered during annual 
review. 

Principal: 
Parental and Teacher satisfaction surveys 
will be conducted annually for the first three 
years. Survey results will be reported to the 
Board of Directors. Elements to be included 
in surveys are facility management, 
instructional practices, reporting progress, 
discipline, communication, and safety. 
Responses will be considered during annual 
review. 

Business Manager/Financial Officer: 
Teacher surveys will be conducted and 
reviewed by the Superintendent for the first 
three years. Results will be reported to the 
Board of Directors. Elements of the survey 
will include timely processing of purchase 
orders, accurate and on-time payroll, and 
instructional materials available, as 

Evaluation Domain 

Instructional 
management; 
school or 
organization 
improvement; AEIS 
and campus 
performance 
objectives; student 
performance 

Management of 
administrative, fiscal 
and facilities; 
personnel 
management; 
school or 
organization morale 
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Indicator 

3} Co>aiance 
with 
generally 
accepted 
standards of 
fiscal 
management 

4) Compliance 
with GAAP and 
generally 
accepted 
standards of 
fiscal 
management 

Responsibilities 

requested. Responses will be considered 
during the annual review. 

Superintendent: 
Will review and certify attendance data each 
six weeks and report results bi-annually to 

Board of Directors regarding accuracy. 
Inaccurate reports submitted to TEA each six 
weeks wtlRie considered during the annual 
evaluation. 

Principal: 
Will review attendance subrJJJtt̂ d by the 
attendance staff each 
review, his signatured!I certify the ac? 
of the data tobersubmitted to the 
Superintej3O*ent. 

Jsiness Manager/Financial Officer: 
Will prepare and submit attendance data 
each six weeks and report results to the 
Superintendent. Inaccurate reports 
submitted to TEA each six weeks will be 
concidorod during the annual e l̂ualiuu. 

Superintendent: 
Will be responsible to hire or contract with an 
experienced school accountant who has 
knowledge of the Financial Account 
Resource Handbook, Charter School Chart 
of Accounts, budgeting, and financial 
reporting to be submitted to the Board of 
Directors, Accountability will be evidenced by 
the financial reports provided to the Board of 
Directors and reflected in the 
Superintendent's annual review. 

Principal: 
Will provide the campus staff a structure for 
purchasing supplies and materials through 
purchase order requests. His/Her signature 
will be required on all POvs to ensure 
adequate tracking of fund requests. 
Submission of weekly time sheets for 
campus staff will be required for continued 
employment. The principal will present all 
POs to the superintendent for approval. 

Evaluation Domain 

Management of 
administrative, 
and facilitu 

Management of 
administrative, fiscal 
facilities 
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APPROVED DURING CONTINGENCY PROCESS 
Human Resources Information 

The information in the charter school application for Leadership Prep School concerning Human 
Resources Information in regards to how the charter board will demonstrate responsibility and 
oversight for student attendance accounting and reporting requirements on page 42, section 
10.b.3, should be deleted and replaced with: 

Board: 

The results of the student attendance accounting reporting will be provided to the Board bi­
annually by the Superintendent. The Board will assess the results and require process 
modifications as needed to remain consistent with TEA guidelines. Further, the board will 
consider the results in Superintendent's annual review. 

Superintendent: 

The Superintendent will review and certify student attendance accounting reporting each six 
weeks. Results will be reported to the Board bi-annually. 

Principal: 

The principal will review the attendance submitted by the attendance staff each six weeks. After 
review, his/her signature will certify the accuracy of the data to be submitted to the 
Superintendent. 

Business Manager/Financial Officer: 

The Business Manager/Financial Officer will prepare and submit attendance data each six weeks 
and report results to the Superintendent. Inaccurate reports submitted to TEA will be considered 
during the evaluation process. 

fT; 
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Indicator 

5) Compliance 
with special 
education and 
bilingual/ 
English as a 
second 
language 
(BE/ESL) 
program 
requirements 

Responsibilities 

Should the principal maintain appropriate 
logs and balance, receipts with cash 
available each month to the financial 
manager. 

Business Manager/Financial Officer: 
Will utilize, maintain, and prepare financial 
documents that are in accordance with 
GASB 34 and the defined state 
accountability system for charter schools. 
His/her signature on documents submitted to 
the board and to the state will signify 
accuracy and ethical reporting of information. 
Accountability will be evidenced by the 
financial reports provided to the Board of 
Directors and reflected in the Business 
Manager/Financial Officer's annual review. 
The AEIS rating regarding financial reporting 
will also be considered each year as a 
dependent factor on continued employment. 

Superintendent: 
a) Provide policies and procedures to the 

Board of Directors for approval. 
b) Budget for and hire certified staff to 

provide services. 
c) Budget for professional development for 

all teachers. 

Principal: 
a) Establish the participants of the ARD 

committee. 
b) Provide for professional development 

activities for all teachers. 
c) Implement service for identified special 

education students. 
d) Participate in program evaluations. 
e) Evaluate special education instructional 

staff. 
f) Review TAKS, SDAA, and LDAA to 

determine efficiency and effectiveness of 
program implementation. 

Business Manager/Financial Officer: 
a) Expend 85% of designated funds for 

direct services for students. 
b) Code revenues and expenditures with 

Evaluation Domain 

Instructional 
management of 
school 
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Indicator 

6) Financial 
accounting 
reporting 
requirements, 
including grant 
reporting 
requirements 

7) Reporting 
requirements, 
including those 
through REIMS 

Responsibilities 

appropriate program intent codes. 
c) Report revenues and expenditures 

accurately to REIMS. 
d) Retain documentation for external auditor. 

Superintendent:
 
Will ensure that Business Manager's
 
report(s) include all necessary information
 
and are submitted within acceptable
 
timelines.
 

Principal:
 
Code purchase orders requesting funds to
 
appropriate funding codes.
 

Business Manager/Financial Officer:
 
Will provide a calendar to the Superintendent
 
that includes all grant expenditures
 
requirements to be reported to the Board of
 
Directors. The Business Manager/Financial
 
Officer will also be held accountable for the
 
results of the external audit. Exceptions
 
noted by external auditor will be reported to
 
the Board of Directors and the
 
Superintendent and will be considered during
 
the annual review.
 

Superintendent:
 
Will be held accountable for certifying the
 
REIMS data for the charter school after each
 
submission and submitting Edit+ reports to
 
the Board of Directors.
 

Principal:
 
Will be held accountable for certifying the
 
REIMS data for the charter school after each
 
submission and submitting Edit+ reports to
 
the Superintendent for review.
 

Business Manager/Financial Officer:
 
Will submit board-approved budgets to the
 
REIMS coordinator for the Fall submission
 
and actuals for the Spring submission.
 
Fatals and warnings will be corrected to
 
ensure accuracy in reporting. The
 
Superintendent will review the reports
 

Evaluation Domain 

Management of 
administrative, 
fiscal, and facilities 

Management of 
administrative, 
fiscal, and facilities 
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Indicator 

(7. cont'd) 
Other TEA 
reporting 
requirements 

8)	 Reporting 
annual school 
and student 
performance to 
students, 
parents and the 
public 

Responsibilities 

generated by Edit+ after each submission for 
timeliness and accuracy. The information will 
be considered during the annual review. 
Data for the charter school after each 
submission and submitting Edit+ reports to 
the Superintendent. 

Superintendent: 
All charter school reports will be the 
responsibility of the Superintendent. Failure 
to respond in a timely fashion will be 
addressed during the evaluation process 
conducted annually by the Board of 
Directors. 

Principal: 
All campus reports will be the responsibility 
of the principal. Failure to respond in a 
timely fashion will be addressed during the 
evaluation process conducted by the 
Superintendent. Personnel reviews and 
notices of need for improvement will be 
considered during this process. 

Business Manager/Financial Officer: 
All charter school reports will be the 
responsibility of the Business Manager. 
Failure to respond in a timely fashion will be 
addressed during the evaluation process 
conducted annually by the Superintendent. 

Superintendent: 
Will be responsible for providing AEIS 
information to the Board of Directors to 
disseminate information. 

Principal: 
After the AEIS is approved for dissemination 
by the Board of Directors, the school will 
provide a copy of the school's report card to 
every parent with 30-days of board approval. 

Business Manager/Financial Officer: 
N/A 

Evaluation Domain 

Management of 
administrative, 
fiscal, and facilities 

AEIS and campus 
performance 
objectives; school 
or community 
relations 
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Indicator Responsibilities Evaluation Domain 

9) Distributing to Superintendent: Personnel ^ 
parents Will ensure accurate annual reports management f[ 
information regarding professional staff qualifications and 
related to the notifications according toTEC12.130 are 
qualifications of distributed in a timely manner. 
each 
professional Principal: 
employee Will be responsible for disseminating 

accurate information regarding qualifications 
o 
o 

of each professional employee to parents CJ 
annually within the first six weeks of school. 
The report to the parents will include the 
name of the professional and a list of 

o 
2 
O 

educational degrees, certification, and 
qualifications. If an employee is found to be 
inappropriately certified or uncertified as 
defined by Chapter 21, Subchapter B, 

o 

8CO 

Section 057 and is assigned to a classroom 
for more than 30 consecutive days, written 
notification will be delivered to each parent or 
guardian of each student enrolled in that 
classroom. 

Business Manaoer/Financial Officer: 
N/A 

c) Biographical Affidavit for each School Officer 
A notarized biographical affidavit has been prepared for each school officer and is 
included as Attachment D. 

d) Supplemental Human Resources Information Form 
The form has been prepared for each officer position and is included as Attachment I. 

e) Professional Development Opportunities for School Officers 
Professional development opportunities will be offered to all school officers according to 
state statute and identified local needs. At a minimum, all school officers will comply 
with the training required in 19 TAG §§100.1103-100.1105 for their respective positions. 
Professional development curriculum will be provided by a TEA Certified Trainer, 

Additionally, the charter school will take advantage of all training that is offered by the 
Charter School Resource^Cejjter. the Education Service Center, and other opportunities 
that will advance knowledge and skills in the identified areas. 
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APPROVED DURING CONTINGENCY PROCES! 

Human Resources Information 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to reference of the Charter School Resource Center on page 46 
should be deleted and replaced with Texas Charter School Association. 
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The Principal and/or other designated school officers will obtain American Red Cross 
training and certification for first aid, cardiopulmonary resuscitation (CPR), and 
automated external defibrillation (AED). 

f) Methods to Evaluate School Officers 
All administrative personnel will be evaluated in accordance with provisions of Chapter 
150, Subchapter BB, Texas Education Code, §21.354 and §39.054. The domains and 
descriptors used to evaluate each administrator in a school district will include the 
following. 

•	 Instructional management. The administrator promotes improvement of 
instruction through activities such as the following: monitoring student 
achievement and attendance; diagnosing student needs; helping teachers 
design learning experiences for students; encouraging the development 
and piloting of innovative instructional programs; and facilitating the 
planning and application of emerging technologies in the classroom. 

•	 School or organization morale. The administrator fosters a positive 
school or organization morale through activities such as the following: 
assessing and planning improvement of the school, school district, or 
community environment; reinforcing excellence; promoting a positive, 
caring climate of learning; and using effective communication skills. 

•	 School or organization improvement. The administrator promotes 
leadership in efforts to improve the school or organization through 
activities such as the following: collaborating in the development and 
articulation of a common vision of improvement; encouraging appropriate 
risk-taking; and ensuring continuous renewal of curriculum, policies, and 
methods. 

•	 Personnel management. The administrator manages personnel 
effectively through activities such as the following: delegating 
appropriately; recognizing exemplary performance of teachers and staff; 
encouraging personal and professional growth and leadership among the 
staff; complying with applicable personnel policies and rules; securing the 
necessary personnel resources to meet objectives; and evaluating the job 
performance of assigned personnel. 

•	 Management of administrative, fiscal, and facilities functions. The 
administrator manages administrative, fiscal, and facilities functions 
responsibly through activities such as the following: obtaining broad-
based input for fiscal or financial analysis; compiling reasonable budgets 
and cost estimates; ensuring that facilities are maintained and upgraded 
as necessary; and managing a broad range of school operations (for 
example, attendance, accounting, payroll, transportation). 

•	 Student management. The administrator promotes positive student 
conduct through activities such as the following: helping students develop 
a sense of self-worth; developing and communicating guidelines for 
student conduct; ensuring rules are observed uniformly; disciplining 
students for misconduct in an effective and fair manner; supporting 
collaboration by working with faculty; and encouraging the participation of 
students and parents. 
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•	 School or community relations. The administrator promotes a positive 
tone for school or community relations through activities such as the 
following: fostering collaborative educational efforts among members of 
the total school community; articulating the school mission and needs to 
the community; seeking support for school programs; and involving 
himself or herself in community activities that foster rapport between the 
school district and the larger community. 

•	 Professional growth and development. The administrator provides 
leadership in professional growth and development through activities 
such as the following: participating actively in professional associations; 
conducting himself or herself in an ethical and professional manner; 
disseminating ideas and information to other professionals; and seeking 
and using evaluative information for improvement of performance. 

•	 Academic excellence indicators and campus performance 
objectives. 

•	 School board relations. The superintendent promotes and supports a 
positive relationship with the school district board of trustees through 
activities such as the following: meeting the board's needs for information; 
interacting with board members in an ethical, sensitive, and professional 
manner; demonstrating competence in written and verbal 
communications to the board; and recommending policies to the board to 
enhance teaching and learning. 

These domains will be organized into an evaluation system that draws on practices in 
business, such as the balanced scorecard approach and those outlined in the Malcolm 
Baldrige Criteria for Performance Excellence. All administrative staff will meet with their 
supervisors at the beginning of the year to set performance objectives for each 
established domain, and will meet twice during the year to assess progress in meeting 
those objectives. 

g) Supplemental Human Resources Information Form - Teacher and Other 
Instructional Staff Positions 
The form has been prepared for each officer position and is included as Attachment I. 

h) Distribution of Employee Qualification Information 
As required in Texas Education Code §12.130, the school will notify each parent or 
guardian about the qualifications of each teacher employed by the school, including 
degrees, certifications held, and other relevant experience. Written biographical 
sketches of all teachers will be sent home to all parents and guardians at the beginning 
of school and when there is a staff change. Parents and guardians will be required to 
return a signed form acknowledging receipt of the information. These biographical 
sketches will also be posted on the school's web site and available by request to anyone 
in the community. Personnel records will be maintained in the Superintendent's office so 
that requests for teacher qualifications can be published annually. 

i) Professional Development Opportunities - Teachers and Other Instructional Staff 

Education staff members will be required to attend professional development activities 
designed to meet the needs of the staff as curriculum is developed and as additional 
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Co ;o 
rn m 
rn 5 
5 co skills are needed to serve the student body. Staff will evaluate these sessions for 
^Reffectiveness, and the results of these evaluations will provide the basis for designing m o 
=0 O

professional development activities. The budget provides for contractual resources and r* c: 
supplies for staff development. The school will encourage staff members to make 
recommendations for future development areas: developmentally appropriate practices. o 
5E Model of Instruction, integration of technology into curriculum and instruction, conflict o 

o 
resolution and parent conferences, violence prevention, and curriculum development. 

Region X Education Service Center (ESC) and other experts will provide professional 
development on TEKS-based foundation and enrichment curriculum. The ESC will m 

provide workshops, consultation, materials, and expertise in a variety of areas. Every o 

teacher will be given the opportunity to attend at least one workshop or conference off­ :o 
campus, with selected staff members attending the annual charter school conference. o o
Administrative staff will be given the opportunity to participate in leadership and m 

Co 
supervision workshops and/or conferences. Staff members at all levels will be expected CO 

to share their new knowledge with each other at subsequent staff meetings. 

The following chart will guide the professional development topics of the charter school. 
However, staff must have input into the types of training that are conducted. Therefore, 
the school will provide mandatory training as defined by statute, but will accommodate 
its instructional staff's needs, as well. Please note that the total duration of each topic 
may not be in a setting that is in a large group format, but may include individual study 
groups or small group settings. Staff development may be determined by investments of 
the individual in college education courses that will be included in the final evaluation of 
the professional development. 

5E Model oNnstruction 

Shared Decision Maki 

Special Populations 

Student Assessrpent (Data Driven Instruction, 
Benchmarkin 

Emergehcy and Disaster Plans 

Duration Years 
s 

4 hours 1,2,3,4,5 

X 

hours 1,2,3,4,5 

8 hours 1,2,3,4,5 

10 hours 1,2,3,4,5 

1,2,3,4,5 

1,3,5 
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APPROVED DURING CONTINGENCY PROCESS 
Human Resources Information Mr 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to explaining how 147 hours of annual training will be 
conducted and when the instructional staff is expected to schedule and complete over 18 days of 
professional development on pages 49 - 50 section lO.i should be deleted and replaced with: 

The school will provide mandatory training as defined by statute and will accommodate its 
instructional staffs needs, as well. Toward that goal, education staff members will be required 
to attend professional development activities designed to meet the needs of the staff as 
curriculum is developed and as additional skills are needed to serve the student body. The 
budget provides for contractual resources and supplies for staff development. The school will 
encourage staff members to make recommendations for future development areas: 
developmentally appropriate practices, 5E Model of Instruction, integration of technology into 
curriculum and instruction, conflict resolution and parent conferences, violence prevention, and 
curriculum development. Region 10 Education Service Center and other experts will provide 
professional development on TEKS-based foundation and enrichment curriculum. Every teacher 
will be given the opportunity to attend at least one workshop or conference off-campus, with 
selected staff members attending the annual charter school conference. Administrative staff will 
be given the opportunity to participate in leadership and supervision workshops and/or r-
conferences. _J 
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Topic Duration Year 

Campus Improvement Plans 40 hours XL3,5 

Technology and Its Use	 hours 1,2,3,4,5 

Classroom Manageme	 8 hours 1,2,3,4,5 

Successful Strategies and MethodssLearning 
Styles, Multiple IntelligenceXetc. 

Continuing-educatioX(Seeking certification or 
additional skills) 

Safe andBrug Free Schools 

valuating Program Success 

8 hours 1,2,3,4,5 

Ongoing 1,2,3,4,5 

Ongoing 1,2,3,4,5 

8 hours 1,2,3-4,5 

Curriculum Alignment and Delivery (TEKS) 40 Hours 1,2,3,4,5 

j) Methods to Evaluate Teachers and Other Instructional Staff 
A modified Professional Development and Appraisal System (PDAS) recommended by 
the Texas Education Commissioner will be used to evaluate teachers. The PDAS 
appraisal framework is considered especially appropriate for teachers because the 
PDAS criteria acknowledge broad-based tasks that teachers routinely perform that go 
beyond classroom teaching. The PDAS is not, however, intended to evaluate staff other 
than teachers. Professional staff such as speech pathologists, librarians, and 
counselors will not be evaluated under the PDAS (unless these positions also involve 
instruction). Non-teaching, administrative staff members will be evaluated in accordance 
with provisions of Subchapter BB issued under the Texas Education Code, §21.354 and 
§39.054, and the commissioner's recommended or established standards under the 
Code. 

Each teacher will be appraised each school year. Whenever possible, an appraisal will 
be based on the teacher's performance in fields and teaching assignments for which he 
or she is certified. 

Domains of the PDAS instrument for teacher evaluation include: 

•	 Domain I: Active, Successful Student Participation in the Learning 
Process lit Domain II: Learner-Centered Instruction 

•	 Domain ill: Evaluation and Feedback on Student Progress 
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•	 Domain IV: Management of Student Discipline, Instructional Strategies, 
Time, and Materials lit Domain V: Professional Communication 

•	 Domain VI: Professional Development 
•	 Domain VII: Compliance With Policies, Operating Procedures and 

Requirements 
•	 Domain VIII: Improvement of Academic Performance of All Students On 

The Campus (Based on Indicators included in the AEIS) 

k) Supplemental Human Resources Information Form - PEIMS Coordinator, Student 
Attendance Staff, and Other Staff 
The forms have been prepared and are included as Attachment I. 

I) Professional Development Opportunities - PEIMS Coordinator, Student 
Attendance Staff, and Other Staff 
In the section, Professional Development Opportunities for School Officers, it is noted 
that the business manager will receive training from the Region 10 Education Service 
Center for PEIMS coordinators and on the Student Attendance Accounting Handbook. 
When the school grows to include the high school grade levels and a full-time PEIMS 
and student attendance coordinator is hired, that individual will receive the same training 
from Region 10. 

Designated administrative personnel will obtain American Red Cross training and 
certification for first aid, cardiopulmonary resuscitation (CPR), and automated external 
defoliation (AED). 

Administrative personnel will also be given opportunities to pursue continuing education 
to enhance their professional knowledge. Examples of potential classes are: Visual 
Communication and Desktop Publishing; and Computer Applications. The school will 
reimburse administrative staff for continuing education expenses if the classes are part 
of the personal growth plan agreed to by the principal/school director and employee 
during the employee's annual evaluation. 

m) Methods to Evaluate the PEIMS Coordinator, Student Attendance Staff, and Other 
Staff 
The business manager, who will handle all PEIMS and student attendance duties, will be 
evaluated in the same manner as other school officers. 

The evaluation process for administrative personnel will be based on the responsibilities 
of their job and the professionalism and timeliness shown in performing the duties. The 
principal/school director will meet with administrative staff at the beginning of each year 
to establish performance objectives for the year and collaborate on a personal growth 
plan. They will meet again at the end of the year to determine if the performance 
objectives have been met. However, administrative personnel are evaluated every day 
by the principal/school director and can be terminated at any time for non-performance. 
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11. Business Plan 

Financial History of Sponsoring Entity 

a)	 Sources of Funding for Start-up of Sponsoring Entity 
As reported in the Startup Budget, a line of credit with Celebration Covenant Church has 
been secured and will be used for the following purposes: 

•	 providing staff for planning and implementation of the new school 
•	 purchasing instructional supplies and materials 
•	 purchase curriculum software that is aligned with the TEKS 
•	 securing REIMS and financial software and equipment 
•	 contracting with individuals that will set up special education programs, finance, 

and administration services 
•	 contracting with Regional ESC and individuals who will provide professional 

services 

The charter school, upon notification of a contractual agreement with TEA, will initiate 
activities to raise funds, seek grant opportunities, and solicit gifts and bequeaths for the 
school. 

b) Current Assets of Sponsoring Entity 
Operation Celebration dba Leadership Prep School (sponsoring entity) has current 
assets of $136,685. 

c) Current liabilities of Sponsoring Entity 
Operation Celebration dba Leadership Prep School (sponsoring entity) has no current 
liabilities. 

d) Disclosure of Liens, Litigation History and Sanctions 
Leadership Prep School (sponsoring entity) does not have any liens, has not been 
involved in any litigation, and has not been sanctioned by any state regulatory agency. 

e) Charters Held by Sponsoring Entity 
Operation Celebration dba Leadership Prep School (sponsoring entity) does not hold 
any open-enrollment charters at the present time. 

f) Most Recent Audvt Report 
The most recent audit report for Operation Celebration dba Leadership Prep School can 
be found in Attachment J. 

g) Credit Report 
A copy of the credit report for Operation Celebration dba Leadership Prep School can be 
found in Attachment K. 

h) IRS Form 990 
A copy of the IRS Form 990 for Operation Celebration dba Leadership Prep School can 
be found in Attachment L. 

52 



LPS Charter Application 2010 

Current Operations of Sponsoring Entity 

i) Existing Non-charter Programs and Relationship to Proposed School 
Operation Celebration dba Leadership Prep School (sponsoring entity) operates in a 
philanthropic capacity supporting non-profit community outreach organizations around 
our nation - these activities will remain separate from the school. 

j) New Non-charter Programs and Relationship to Proposed School 
Operation Celebration dba Leadership Prep School (sponsoring entity) does not have 
any plans to begin operating any new non-charter programs at this time. 

k)	 Physical Location of Non-charter Programs and Maintaining Separate 
Administrative Structures 
In accordance with the charter application guidelines, upon being granted the charter, 
the organization will establish a separate non-sectarian 501(c)(3). Operations will 
remain separate - physically and in terms of bookkeeping - up to the formation of the 
501(c)(3). 

Financial History of Sponsoring Entity 

I) Projected Amounts of Start-up Funding 
As reported in the Startup Budget, a line of credit with Celebration Covenant Church has 
been secured and will be used for the following purposes: 

•	 providing staff for planning and implementation of the new school 
•	 purchasing instructional supplies and materials 
•	 purchase curriculum software that is aligned with the TEKS 
•	 securing PEIMS and financial software and equipment 
•	 contracting with individuals that will set up special education programs, finance, 

and administration services 
•	 contracting with Regional ESC and individuals who will provide professional 

development services 

The charter school, upon notification of a contractual agreement with TEA, will initiate 
activities to raise funds, seek grant opportunities, and solicit gifts and bequeaths for the 
school. 

m) Verification of All Sources of Funding 

Operation Celebration dba Leadership Prep School (sponsoring entity) has submitted a 
statement regarding sources of funding as Attachment M. 

n) Process of Adapting an Annual Budget 
On or before August 31 of each school year, the Superintendent/ CEO/ CFO shall 
prepare, or cause to be prepared, a proposed budget covering all estimated revenue 
and proposed expenditures of the Charter School for the following fiscal year. The board 
may establish a committee to work with the superintendent to prepare the budget. The 
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budget must be prepared according to generally accepted accounting principles; rules 
adopted by the State Board of Education, and adopted policies of the board o1 directors. 

•	 Records and Reports. 
•	 The Superintendent/CEO shall ensure that records are kept and that copies of all 

budgets, all forms, and all other reports are filed on behalf of the Charter School 
at the proper times and in the proper offices. 

•	 Budget Meeting; Budget Adoption. 

•	 When the budget has been prepared under Section 44.002, the president 
shall call a meeting of the board of directors, stating that the purpose of the 
meeting is the adoption of a budget for the succeeding fiscal year. 

•	 The president shall provide for the public notice to be given. 
•	 The board, at the meeting called for that purpose, shall adopt a budget to 

cover all expenditures for the Charter School for the next succeeding fiscal 
year. Any constituent of the Charter School may be present and participate in 
the hearing. 

•	 Filing of Adopted Budget. 

The budget will be filed with TEA within 90 days of adoption. 

•	 Effect of Adopted Budget; Amendments. 

o) Start-up Budget 
The start-up budget is submitted as Attachment N. It has been prepared using the 
template required for the application. 

p) Budgets for First, Second and Third Year of Operations 
A budget for first year operations is included as Attachment O. 

Management Company and Other Contracted Services 

q) Annual Audit of Financial Operations 
A search will be conducted by the superintendent regarding qualified firms that have 
experience with charter and public schools as well as the appropriate qualifications and 
recommendations. The superintendent will present at least three proposals to the Board 
of Directors for approval and make recommendations based upon review. This process 
will begin in January and will conclude in March. A contract will be issued to the board 
approved firm in June to conduct the financial and programmatic operations audit for the 
fiscal year ending on August 31. 

Upon the acceptance or continuation of an audit engagement by an independent auditor, 
the terms of the engagement must be established. These terms may be expressed by 
the independent auditor in an engagement letter addressed to the board of trustees. The 
engagement letter outlines the scope of the audit engagement and should include the 
following components: 
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•	 A description of financial statements to be audited (e.g., general purpose 
financial statements, separate statements of component units, individual funds, 
or combining statements) 

•	 A description of the audit services to be provided (e.g., financial and/or single 
audits 

•	 A description of the reports to be issued (e.g., auditors' opinion on general 
purpose financial statements, reports on internal controls and compliance with 
laws and regulations as required for a Single audit) 

•	 A statement that the audit will be conducted according to GAAS 
•	 A statement that the audit will be conducted according to GAAS, if the auditor is 

expected to meet this requirement 
•	 If a single audit is required, a statement should also be included that the audit will 

be conducted in accordance with GAAS, the Single Audit Act Amendments of 
1996, and the provisions of OMB Circular A-I33, Audits of States, Local 
Governments: and Non-Profit Organizations 

•	 A brief general description of the audit procedures 
•	 A statement regarding the concept of reasonable assurance (that the auditor will 

not perform a detailed examination of all transactions, financial or single audit, 
therefore there is a risk that material errors, irregularities, or illegal acts, including 
fraud or defalcations, may exist and not be detected by the auditor) 

•	 Management's responsibility tor the financial statements 
•	 Extent of client assistance for the audit 
•	 Other communications arising from the audit (e.g., reportable conditions, 

irregularities and illegal acts, other internal control or efficiency comments and 
recommendations) 

•	 Audit timing and deadlines 
•	 Audit fees 
•	 A client-signed acknowledgment of engagement letter. 

Once the terms of the engagement have been established and an engagement letter 
has been acknowledged and signed by the charter school, the independent auditor may 
begin the audit process. 

The audit is a methodical examination of financial records which concludes with a public 
report of the findings. The purpose of a financial audit is to determine whether the 
financial statements are free of material misstatements. The audit generally includes an 
examination of evidence supporting the amounts and disclosures in the financial 
statements prepared by the charter school. The audit also includes assessing the 
accounting principles used and significant estimates made by management. 

As part of the audit, the auditor considers internal control. The auditor is required to 
obtain an understanding of internal control by performing procedures to understand the 
design controls relevant to an audit of financial statements and to federal financial 
assistance, and to assess whether the controls are operational. 

To be able to conduct a successful audit, the auditor must have access to various 
financial and in some instances non-financial records and documents maintained by the 
charter school. 

Preparation for the annual audit by a charter school should begin with the preparation 
and adoption of the budget and continue throughout the year. A listing of suggested 
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schedules and documents that should be prepared, collected and provided to auditors 
that may enhance the performance of the annual audit includes: 

•	 Copies of the budget and amendments as adopted 
•	 Copies of the minutes of each board meeting and monthly financial statements 
•	 Copies of an organizational chart showing lines of responsibility 
•	 Copies of the charter school's flow chart documents 
•	 Copies of bank reconciliations for each bank account 
•	 List of all depositories and their addresses, including bank account numbers and 

account names 
•	 List of all investment transactions by fund for the year 
•	 List of outstanding encumbrances which were closed out and included in the 

succeeding budget 
•	 Schedule of insurance in effect which should include names of companies, type 

of coverage, inclusive dates of the policies, and total cost per policy 
•	 Reconciliation of payrolls and related accounts such as payroll taxes and 

retirement deductions 
•	 Copies of new bond issues and details of bond sales consummated 
•	 Copies of teacher agreements and leave schedules if appropriate 
•	 Copies of lease agreements 
•	 Copies of trial balances and, if possible, the financial statements, footnote 

disclosures and combining schedules 
•	 Copies of the prior year audit report and other audit reports prepared by the 

internal auditors or other government auditors/agencies 

In addition to the listed items, the charter school should maKe available to the auditor 
schedules prepared to support the financial statements or notes to the financial 
statement amounts. Charter schools should supply other information that may be 
requested by the auditor. 

r) Organizations or Individuals Providing Financial, Tax, or Payroll Services 
During the first year, the organization will contract with a CPA Firm or Region 10 ESC to 
provide accounting services including: 

•	 Preparing monthly compilation reports, including statement of financial position, 
statement of activities, statement of functional expenses, and statement of cash 
flows; 

•	 Recording all cash and cash related transactions in the general ledger of the 
board-adopted software and will train the school staff to use the proper coding 
process to ensure proper accounting codes required by the TEA are used; 

•	 Preparing and recording adjusted journal entries as needed 
•	 Preparing fixed asset reports and calculate depreciation 
•	 Preparing monthly bank reconciliations 
•	 Processing payroll transactions, preparing monthly payroll accounting entries, 

and related compliance reports (i.e. Teacher Retirement System (TRS), Internal 
Revenue Service (IRS), and Texas Workforce Commission (TWC) reports. 
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By outsourcing the financial needs for the first year, the school has the ability to retain a 
CPA to assist in setting up the financial records correctly and will benefit from instruction 
at the same time, creating a strong foundation for the charter school. 

s)	 Qualifications of Organizations or Individuals Providing Financial, Tax, or Payroll 
Services 
The charter school will explore using services provided by Region 10 ESC and additional 
options such as CPA firms who have benefited charter schools by setting up their chart 
of accounts and establishing financial policies and procedures as well as appropriate 
internal controls. 

t) Copy of Negotiated Service Agreements for Financial, Tax, or Payroll Services 

The charter school has not chosen an organization and/or individual that will provide 
financial accounting, payroll, and/or tax accounting services at this time. However, the 
charter school will continue to research and will locate this service before the school is 
open. The selection will be reported to TEA upon board approval. This statement is 
included in Attachment P. 

u) Process for Awarding Contracts 
The charter holder will adopt the provisions of Texas Education Code, Chapter 44, 
Subchapter B, as the process for awarding a contract for the construction, repair, or 
renovation of a structure, road, highway, or other improvement or addition to real 
property. 

v) Financial Accounting Software 
The Board of the sponsoring entity is evaluating software packages that will enable the 
charter to keep financial records in good order, in accordance with GAAP, and in 
compliance with REIMS reporting requirements. Further, the software must be fully 
capable of meeting the requirements outlined in the TEA prepared documents: 
"Financial Accounting Systems Resource Guide" and the "Special Supplement to 
Financial Accounting and Reporting." 

The Board's preference is to identify an interoperable software system that handles both 
(a) financial data collection, management, and reporting and (b) student data collection, 
management, and reporting. However, the board will consider systems offering only 
financial management software or offering only student data management software, but 
these products are not preferred. For those offering only financial management 
software, the extent to which the software interfaces or integrates with other student 
management software for the purposes of efficient school operations and for accurate 
reporting through REIMS. For those offering student management only software, the 
Board will explore and consider the extent to which the software interfaces or integrates 
with other financial management software for the purposes of efficient school operations 
and for accurate reporting through REIMS. 

Elements of the evaluation criteria include: 

•	 Web-Based Program (i.e., the program is accessed through an internet browser, 
which allows users to access the program from any computer in the world that is 
connected to the world wide web.) 
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•	 Charter School Specific - All available functions, the chart of account codes, 
features, and menu options are applicable directly to and only for Texas open 
enrollment charter schools. Further, the vendor must be willing to continually 
update the software in response to changing compliance requirements and in 
response to the needs and demands of open enrollment charter schools. 

•	 Scalable - The system should be capable of supporting the full range of charter 
types, from small charter systems with one campus to very large charter systems 
that manage multiple charters, multiple TEA district identification numbers, and 
multiple campuses within each charter system. 

•	 Secured System -The system proposed must secure the stored data: 

•	 Stored Data must be backed up daily and secured from corruption, failure or 
loss 

•	 Sensitive data must be encrypted during transmission 
•	 System will allow for backup of information without interruption/downtime 
•	 System must be capable of auditing user access 
•	 User authentication process to ensure appropriate data privacy 
•	 User access permissions and role based access control 
•	 Disaster recovery plan 

•	 Data Standards Compliant for Mandatory Reporting Through REIMS 
•	 Interface Capabilities - The software should be SIF certified, able to interface 

with other software products commonly used in the school environment including, 
for instance, the Microsoft suite including Excel, Access, Time Clock Plus (or 
other software for tracking work hours), Nutri-Kids (or other software for tracking 
student eligibility and participation in the national free and reduced meals 
program), various student performance management software, various 
organizational performance management software, and others. 

•	 Multi-User Capabilities 
•	 Sufficient Support 

•	 Software Support - (support for understanding and using the software for the 
desired ends of the user) 

•	 Compliance Support (support for understanding and implementing the proper 
data inputs and reports to ensure compliance with charter school rules and 
regulations) 

•	 Ease of Conversion 

•	 Training Opportunities and Ongoing Support 
•	 Limited Role of School Staff in Importing Data from Former Software
 

(possible future application)
 

•	 Sturdy and Robust Architecture of Software System Design 

•	 ODBC Compliant 
•	 VMCF Compliant 
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•	 Minimal Local Hardware Requirements 

The following includes the desired elements specific to the functionality of the financial 
management side of the software. Consideration will be given to the extent to which 
each software product performs these functions and includes additional functionality or 
features that help school efficiencies and improve data quality for school management 
and reporting compliance. 

•	 Payroll 

•	 Current Tax Tables (Federal and State) 
•	 Current TRS Formulas 
•	 TRAQs Upload Complaint 
•	 Employee View Access 
•	 Direct Deposit with automated employee e-mail delivery 
•	 Flexible Pay Schedules 
•	 Linked to HR module for staff attendance 
•	 TWC Upload Compliant 

•	 Accounts Payable 

•	 Vendor Management, including 1099s 
•	 Partial Payment Capabilities 

•	 Accounts Receivable (i.e. billing for library fines, after school programs, fees for 
extracurricular Activities, fundraisers, services to other charter schools, etc.) 

•	 Budget Management 

•	 Budget Development 
•	 Budget-to-Actual Reporting 
•	 Budget Amendment/Revision Management 

•	 Purchasing Function 

•	 Requisitions and Purchase Orders 
•	 Electronic Approval Process 
•	 Budget Checking Features (i.e., purchasing transactions are blocked when a 

proposed purchase threatens to overspend the budget in a certain code) 
•	 Scan and Attach Paper Invoices to Store Electronically 

•	 Human Resources 

•	 Employee Leaves and Absences Tracking 
•	 Employee Directory Information, including Emergency Contacts and PIA 

preferences 
•	 State of Texas Service Record 
•	 State Required new Hire Tracking 
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•	 Benefits Management 
•	 Employee Access 

General Ledger 

•	 Charter School Chart of Accounts 
•	 Bank Reconciliations 
•	 Journal Entries that tie to the bank reconciliation 
•	 Three-part check printing (i.e., one check with two stubs) 
•	 Flexible check formatting option (i.e., school may use current supply of 

checks) 

Capital Assets 

•	 Automatic Depreciation 
•	 Inventory Management 

•	 Compliant with Applicable Accounting Standards 
•	 Robust Reporting Functions 

•	 Exhaustive Queries, Search, Sort, Masking, and Filter Capabilities 
•	 Drill Down and Navigation Capabilities from Each Transaction 
•	 TRS Reports 
•	 IRS Reports (Ws, 1099s, 941s, etc) 
•	 Financial Statements 

Further consideration will be given to the system history and anticipated releases of the 
software system, including: 

•	 Name of system/product 
•	 Date of initial release 

•	 Years Product in Service 
•	 Years Product in Service to Texas Charter Schools 

•	 Date of most recent release 
•	 Date of next major or minor release, including a description of the functionality 

and features expected to be added or revised. Determine the extent to which 
charter school operators (Leadership Prep School and others) will be consulted 
about the scope and content of product revisions. 

•	 Average frequency of new releases 

Student Attendance Accounting 

w) Student Attendance Accounting Software 
The Board's preference is to identify an interoperable software system that handles both 
(a) financial data collection, management, and reporting and (b) student data collection, 
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management, and reporting. However, the board will consider systems offering only 
financial management software or offering only student data management software, but 
these products are not preferred. For those offering student management only software, 
the Board will explore and consider the extent to which the software interfaces or 
integrates with other financial management software for the purposes of efficient school 
operations and for accurate reporting through REIMS. 

Elements of the evaluation criteria include: 

•	 Web-Based Program (i.e., the program is accessed through an internet browser, 
which allows users to access the program from any computer in the world that is 
connected to the world wide web.) 

•	 Charter School Specific - All available functions, the chart of account codes, 
features, and menu options are applicable directly to and only for Texas open 
enrollment charter schools. Further, the vendor must be willing to continually 
update the software in response to changing compliance requirements and in 
response to the needs and demands of open enrollment charter schools. 

•	 Scalable - The system should be capable of supporting the full range of charter 
types, from small charter systems with one campus to very large charter systems 
that manage multiple charters, multiple TEA district identification numbers, and 
multiple campuses within each charter system. 

•	 Secured System -The system proposed must secure the stored data: 

•	 Stored Data must be backed up daily and secured from corruption, failure or 
loss 

•	 Sensitive data must be encrypted during transmission 
•	 System will allow for backup of information without interruption/downtime 
•	 System must be capable of auditing user access 
•	 User authentication process to ensure appropriate data privacy 
•	 User access permissions and role based access control 
•	 Disaster recovery plan 

•	 Data Standards Compliant for Mandatory Reporting Through REIMS 
•	 Interface Capabilities - The software should be SIF certified, able to interface 

with other software products commonly used in the school environment including, 
for instance, the Microsoft suite including Excel, Access, Time Clock Plus (or 
other software for tracking work hours), Nutri-Kids (or other software for tracking 
student eligibility and participation in the national free and reduced meals 
program), various student performance management software, various 
organizational performance management software, and others. 

•	 Multi-User Capabilities 
•	 Sufficient Support 

•	 Software Support - (support for understanding and using the software for the 
desired ends of the user) 

•	 Compliance Support (support for understanding and implementing the proper 
data inputs and reports to ensure compliance with charter school rules and 
regulations) 
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Ease of Conversion 

•	 Training Opportunities and Ongoing Support 
•	 Limited Role of School Staff in Importing Data from Former Software 

(possible future application) 

Sturdy and Robust Architecture of Software System Design 

•	 ODBC Compliant 
•	 VMCF Compliant 

•	 Minimal Local Hardware Requirements 

The following includes the desired elements specific to the functionality of the student 
management side of the software. Consideration will be given to the extent to which 
each software product performs these functions and includes additional functionality or 
features that help school efficiencies and improve data quality for school management 
and reporting compliance. 

•	 Student Attendance Accounting 

•	 Reporting By Classroom Teacher 
•	 Reporting By Campus 
•	 Reporting For Multiple Charters 
•	 Access by Individual Classroom Teachers 

•	 Student Class Scheduling 

•	 Multiple Calendar Tracks for the School Year 
•	 Flexible Master Scheduling Capabilities 
•	 Multiple Campuses 
•	 Multiple Charters 

•	 Electronic Grade Book 

•	 Teacher Remote Access 
•	 Parent Remote Access 
•	 Properly Secured to Protect the Privacy of Student Records 
•	 Generate Report Cards 

•	 Student Records Information 

•	 Education Records 
•	 Student Discipline Records 
•	 Immunizations 
•	 Emergency Contacts 
•	 Directory Information 
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•	 Transcripts 

•	 T-REX 
•	 Manage Enrollment/Student Enrollment Waiting Lists 
•	 Special Education Records and Tracking 
•	 Student Transportation Management 

•	 Robust Reporting Functions 

•	 Exhaustive Query Capabilities 
•	 Attendance Trends 
•	 Student Enrollment/Vacancy Trends 
•	 Other Reports 

Further consideration will be given to the system history and anticipated releases of the 
software system, including: 

•	 Name of system/product 
•	 Date of initial release 

•	 Years Product in Service 
•	 Years Product in Service to Texas Charter Schools 

•	 Date of most recent release 
•	 Date of next major or minor release, including a description of the functionality 

and features expected to be added or revised. Determine the extent to which 
charter school operators (Operation Celebration dba Leadership Prep School 
and others) will be consulted about the scope and content of product revisions. 

•	 Average frequency of new releases 

Facility Management 

x) Physical Address and Description 
The physical address of the facility is 8500 Teel Parkway, Frisco, TX. The facility is a 
church building and is an excellent location for a charter school. It is a clean, safe, and 
modern facility, built in 2004. Parking is plentiful and is conducive to unloading and 
loading children before and after school. 

y) Facility's current use 

The facility is currently used as a church and a private pre-school. 

z)	 Site Suitability for the Proposed Charter School 
The facility is a church building and is an excellent location for a charter school. It is a 
clean, safe, and modern facility, built in 2004. Parking is plentiful and is conducive to 
unloading and loading children before and after school. The sponsoring entity will lease 
approximately 402,000 square feet of the building featuring 9 classrooms (to be 
expanded to accommodate growth yearly), 1 computer lab, gym/cafeteria, commercial 
kitchen, special education room, auditorium, 4 offices, secretary and receptionist areas, 
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teacher's lounge, several storage areas, and ADA compliant restrooms. Within the 
property the proposed charter school includes a playground. 

aa) Plans to Ensure that School Facilities are in ADA Compliance 
Leadership Prep School will ensure that the school facility is in ADA compliance. The 
elements to be considered include the following: 

• Reach Ranges for controls and storage 
• Handrails at Ramps and Stairs 
• Lavatories and Mirrors 
• Water Closets, Toilet Scats, Grab Bars, Toilet Stalls, and Toilet paper Dispensers 
• Drinking Fountains and Water Coolers 
• Fixed or Built-in Seating and Tables 
• Accessible Route: Minimum Width 
• Ramps: Slope and Rise 
• Elevator which is wheelchair accessible 

bb) Plans to Renovate to Ensure Compliance with Applicable Building and/or 
Occupancy Codes and to Make Facility Ready for School Operations 

The proposed site has been inspected and is presently in compliance with applicable 
building and occupancy codes. There will be no need for scheduled renovations or 
repairs at this time. 

cc) Certificate of Occupancy 

The certificate of occupancy is submitted as Attachment Q. 

dd) Progress, Partnership Developments, or Future Steps Toward the Acquisition of a 
Facility and/or Land 
There are no plans for acquisition of land or facilities at this time. 

ee) Negotiated Lease Agreement 
The letter of agreement between Celebration Covenant Church and Operation 
Celebration dba Leadership Prep School is included as Attachment R. 

ff) Relationships or Business Affiliations between Individuals who Negotiated the 
Lease 

Lease agreements were negotiated by Stacy Alton, President, Operation Celebration 
dba Leadership Prep School and Steve Miner, Business Manager, Celebration Covenant 
Church. 
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gg)ldentification of Other Organizations Using the Facility 
There is one other organization using the facility, Celebration Covenant Church. 

Transportation and Food Service 

hh)Transportation 
Leadership Prep School will not provide transportation for Regular Eligible Students. 
However, in accordance with federal law, the school will provide transportation to 
students eligible for special education and related services as and related services as 
required by their Individualized Education Program (IEP). 

An "eligible special needs student" is a special education student: 

•	 who is eligible under the TEC, Section 29.003, and Federal Public Law 101-476 
(Part B) and 102-119 (Part H) of the Individuals with Disabilities Education Act of 
1990 and subsequent amendments and 

•	 who would be unable to attend school and benefit from his or her special 
education program of instruction (including extended school year programs and 
community-based transitional life skills training) or developmental, corrective, and 
other supplementary supportive services without the provision of special 
transportation as a necessary related service, as determined on an individual 
(case-by-case) basis and 

•	 for whom the requirement for special transportation is properly documented by a 
duly authorized admission, review, and dismissal (ARD) committee in the 
student's individualized education program (IEP) as a required related service to 
be provided by the district. 

Upon charter approval, the Board will evaluate specialized transportation services 
options to provide transportation to eligible special needs students. 

ii) Food Service 
If at least 10 percent of the students enrolled in charter school are eligible for free or 
reduced-price breakfasts under the national school breakfast program provided for by 
the Child Nutrition Act of 1966 (42 U.S.C. Section 1773), the school shall participate in 
the program and make the benefits of the program available to all eligible students in the 
schools or school. 
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Attachment A
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Leadership Prep School Contingencies
 

PROVED DURING CONT,NGENCYPROCESS 
Community Support AP 

The information in the charter application for Leadership Prep School concerning community 
support in regards to the published notice of public hearing on page 67: Our current 501(c)(3) for 
LPS and the current board members match the published public hearing notice. The published 
notice was advertised with the board members for the Leadership Prep School, Inc. 501(c)(3) 
that had been submitted to the IRS for approval. LPS did not receive the determination letter 
prior to the charter application deadline, therefore, LPS submitted the charter application under 
the existing Operation Celebration DBA Leadership Prep School 501(c)(3). 
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Attachment B
 



REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

Public Hearing Synopsis 
Monday, January 25, 2010 - 6:30 PM 

Leadership Prep School 
8500 Teel Parkway, Frisco, Texas 75035 

Notice of the meeting was published in the Piano Star Courier on Thursday, January 21st, 2010, 
and in the Frisco Star Courier on Friday, January 22, 2010. 

Sheila Craft opened the meeting and welcomed the public to the Forum. Mark Renfro, 
Chairman of the Leadership Prep School Taskforce, directed the meeting. 

•	 The attendees were welcomed and introduced to the board. 
•	 The term "charter school" was explained
 

What a charter school is
 
How charter schools are funded
 
How is the curriculum chosen
 

•	 Vision for the charter school was explained
 
LPS would be a Leadership School where students would be taught to
 
Lead themselves before they lead others,
 
there would be a positive environment full of love , affirmation,
 
academic excellence and character development.
 

•	 Parent Involvement was explained
 
Parents are partners with the school, in the classrooms, observing,
 
helping, sharing
 

•	 Support was addressed
 
We have well over 1,000 signatures,
 
Letters of support from local businesses,
 
A letter from Ken Paxton, Texas House of Representatives District 70
 
expressing his support in our efforts to open LPS in 2011-2012, along
 
with his wish for our success and offer to assist us in this process.
 
LPS's website was announced at www.leadershippreDschool.com
 

•	 Key Dates and Achievements were explained 
Long term goal is for grades K-12 LPS will start 2011 with K-4, two classes of 25 
students and 1 aide per grade level and add a grade each year. The geographic 
area will include any district that touches Frisco, Texas. 

Attending the public meeting: 24 community members and 7 Leadership Prep School board 
members. 

CQuestions from the attendees: 
1.	 How many classes will each grade level have? 

A: 2 classes of up to 25 students plus an aide, and 1 class for 4thgrade. 
2.	 Will the classes expand as the school grows? 

A: It will be demand driven and we will need to work with the space we have. 
3.	 How will the curriculum be chosen? 

A: Region 10 outlines will be used. We will have rigorous academics administered by 
creative teachers who will offer lots of opportunities for enrichment as well as parental 
involvement. 

4.	 For every charter school that opens 239 kids are denied. What is the enrollment
 
process?
 

http:www.leadershippreDschool.com


Leadership Prep School Contingencies
 

Community Support DURING CONVNGENCYPROCESS 

The information in the charter application for Leadership Prep School concerning community 
support in regards to the public hearing synopsis on page 70 was poorly summarized. There were 
seven Leadership Prep School task force members present, three of which were board members. 
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Leadership Prep School Contingencies 

R E C E I V E D 

2CSKBV 12 p« 3:07 

Teacher to Student Ratio : -/, ' 

The information in the charter application for Leadership Prep School concerning the teacher to 
student ratio at the public hearing on page 70 was badly summarized. It should read: "Long term 
goal is for grades K-12; LPS will start in 2011 with grades K-4 having two classes for each grade 
level with 25 students each. We will add a grade each year..." 

APPROVED DURING CONTINGENCY PROCESS 



A: You enroll. If only 25 enroll they all get a spot. If 26 + apply all the names go into a 
lottery. The ones left go on a waiting list. When space opens that child fills that spot. 

5.	 What are the dates for enrollment? 
A: Guidelines will be made and announced before enrollment. 

6.	 What about siblings? 
A: If a sibling is in the other siblings automatically get in. 

7.	 Do you have to reapply each year? 
A: Yes and No. If your child already attends you will have a chance to enroll for the next 
year before enrollment is opened to the public. If you are on a waiting list just make sure 
the school knows you want to remain on the list for the next year. 

8.	 What is the selection process for the teachers? 
A; The principal is the primary recruiter. The Academic Superintendent and other 
administrators may be involved in the selection process. These people will 
distinguish/discern if the candidate is compatible with LPS's vision. The superintendent 
will make the final call. 

9.	 Has a principal been named? 
A: No. 

10. Will there be uniforms?
 
A-. Yes.
 

11. What is your vision for future expansion? 
A: Our future vision is to build a building on the property to house the school. 

12. Will you have athletics? 
A: Yes. 

13. Will our taxes in Frisco go up? 
A: No, they will just be redistributed. 

14. Will you provide transportation/ buses? 
A: Not at this time. 

15. What are the statistics comparing a charter school versus a public high school? 
A: We did not research this. 

16. How much emphasis will be put on the ACT/ SAT tests? 
A: We want to prepare students for life not just for college. Academics will be strong 
however we want to graduate ethical people. 

17. Will food be provided during the day? 
A: The children will bring their lunches. 

18. What about children with food allergies? 
A: Food allergies will be addresses on an individual basis and the student will be 
provided with a safe protected environment to eat in. 

The meeting ended at 7:07 PM with the board thanking attendees for coming and welcoming 
them to stay and visit if they had additional or more detailed questions. 
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û
J
 

*-
 

r
 
3
 
^

 
r^

 
~

 
'  
3?

 
<

 
i tj a

 
1

M
 
*
 
C

«
 

. 
1

 
*̂»

J
 

, 
I 

i 
ta ffl 

: 
co c

3
 o

 o
 

g
 

r 
td

 ^ 
K

 
O

 
W

 *• 
£ 

• tr 
x
 

>
 

, Ct 
.­

3
 
i
 i:

 
o
>

 •o 
. 

^
 

C
; ^

 
C

O
 

*
 
*
-
£


 
L

"fr 
>
>

 
(fl -C

 
*^

 
"*• 

c-" rn 
tr*
 

!
t

<
 

-£
 
° S

2
C

O
 

;
-c y c 

•2 
fe

 
^
 
<

 
 

E. 
*=

 
(0

 
O

«
 

P
" r*>

 -^ 
p

 
05

 i: 
c
 

W
 
°
 W

 
W

 <
 

O
<
 

i «
 , i 



3
-a

S
'B

o
f 

«
 f
r
S

 S
«
 I 

"g >-o 
o> j§ 

a. 
^
§

"8
f « 8 

-"°
 c 

3
 o

 
§
• 

to 
o 

o> "~ "o —
 

a
 f 

a
 S

 S
 o

 
•0  

C
C

 ̂
. P

 - 2
 *=

B
^g*£^

Q
.̂

" 
>
>

 C
O

 -C
 

*" 

|
E

c
£

^
g

° 
o

^
-  o

 5
 i-

O
 .*; Q

. co
 <

 
o

 

0
) 

a
 

|^
E

 -
I

P
 E

 
8

|j=
 

S
. o

O
 

0)
's^

r 
—

 
07

 

'?
!• 

cQ 
AS 

o
 o

 * --
a

 :t 

E
 -c c 

c 
«=

 *­
i.sS

g'881
iE

|l|«
 

I— —
 >."5£ 

r
 

O
^

o
l S

5
 o


 

rr 
cr 
cr 
J3

 

m
 

ru 
n­m

 
IT

 
m

 

m
 

m
 

ru 0) 
i: *

>
 

S
 
E

 
E

 P
 

ru 
tr 

m
 

ru
 

tr 

m
 

tr 
m

 
m

 
m

 
r*

 
ru 

a
 

nq 
r-H

 
tr 

2
 

w
 

fl) 
0) 

h
 



iu 
w

-
o

c
B

S
 

. 

<
.*

S
S

°
f 

m
 

£
*J2

 
?

?
•* 

E

liilH
f


-3
°' 

c
£

8
 

1-o
 fc £

 M
 

to o
 

S
B

 
<D 

«
.-e o> 
0) 01 

<D 
o
 r 

o.'fl-: 
'"5. 

-*
 'k

 °
£

 -
1
 

.t±
 Q

. to
 <

 
o
 

cu v> —
, 

O
 

O
 

C
M

 

w
 

O
) 

C
O


 
C

3

 

E
 

IT
 

O
 

O
 

CM
 

o> 







a
 



LPS Charter Application 2010
 

Attachment D
 



Fifteenth Generation Open-Enrollment Charter Applicant Biographical Affidavit 
(MUST BE TYPED and NOTARIZED) 

Cheek #11 that apph: 

[x] Member of the governing body of the sponsoring entity 

Q Member of the go\ cming body of the charter sclioof 

Q School officer; (State position as defined in TEC, g 1 2 . 1 0 1 2  ) 

Full Nninc of Sponsoring Entih Operation Celebration dba Leadership Prep School 

Full Name of Proposed Charier Scliool Leadership Prep School 

In connectiornuth the above-named organi/ution and charter school application. I herewith iiL'ikc representations and supply 
information about myself as hereinafter set forth. (Attach addendum or separate sheet if space hereon is insufficient to answer 
;nn questions fully ) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I Full Name (Initials Not Acceptable) Stacy Dami Alton 

2.	 Have you ever had your name changed or used anoilicr name" [x] Yes D No 

If yes. give reason for the change: Marriage 

Maiden name (if female): Bottoms 

Oilier names used at au\ lime: N/A 

.V Current home address: X04^ Suito Dri\e. Frisco. TX 75034 

If yon area member of the go\eniingbod> of tlie sponsoring cntit> and the sponsoring entity is anonl-of-statcorgEini/alion. 
do you	 reside within 50 miles of the geographic boundary of I!K proposed charter sctHH>l?
 

Q Yes [3 No [x] N/A (because I am not a member of the go\eniingbod> of the sponsoring emit) or the
 
sponsoring cut it) is based in Tc\as) 

4.	 Current home telephone number 214-6|S-()SK:i 

5 Education: Dates. Nimies. Locations and Degrees 

College: N K K - t W  ? East Central UmAcrsiu. Ada OK Bachelor of Science 

Graduate Studies: 1996- 1997 City University Bcllcuic. WA Master of Education 

Others: N/A 

ft. List niembcrslupis) in professional societies and associations:
 

Wasliington Education Association: Washington Association for Career and Technical Education; National Association of
 
Realtors. Collin Conntv. TX Association of Realtors: American Association of Famih and Consumer Sciences
 

SAS 529-10 



List complete empkn men! record, including self-emplo> ment (up to and including present jobs, positions, directorates or 
olTicershipsjforthe past 10 \ ears including dates, eiupioxcrs. addresses aitd positions licld: 

2007-2009 Keller Williams Rcait\ - Realtor 4783 Preston Rood. Sic. 100. Frisco. TX 750.14 
2007-2008 Frisco ISO - Subsiiluie Tcaclicr <><>42 Maple Street. Frisco. TX 75034 
'1994-20IK. Eitnn High School - Teaclwr. Health ;tnd Fitness 12^5 Montc-Elma Rd.. El ma WA 9X541 

List all businesses or organi'/irtions of \\ hicfa yon arc a parlngr or in which > ou ha\ c a nM)oril> interest. 
N/A 

9. List all prcMOtis experience with charter schools. Include opca-curollmcni scliools and/or campus or program ciuulcrs 
including dales, chancr schools^jyiilcr lioidcrs. addresses andjwsitions held: 
N/A 

10. List all pre\ ions experience «ith am cluirter school mamiycmcnt compan> including dates, management comp;im. address 
and position held. 
N/A 

11.	 List any professional, occupational, or vocational liceivses issued b> am public or £o\ernnicnuil liceustng agewcx- ot 
regnlaton uuthorih wliich > on presenH> hold or ten c lield in lite past. State djiie license " as issued, issuer of license, date 
terminated, reasons for termination: 

Stale of Wasliington Education Certificate: Issued Jnlv 2003. Washington Superintendent of Public Instruction; Expired June 
2009; Reason for termination - did not rcnpph due to change in residence 

State of Washington Career and Technical Education Certificate: Issued July 2003. Washington Siiperinlcndciu of Public 
Instruction: Expired June 200V; Reason for termination - did not rcnpph due to change in residence. 

Real Esiaie Salesperson License; Issued October 2007. Texas Real Estate Commission: License expires October 2011 

SAS 5">9-IO 
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12.	 During ihe last Hi years. lunc>on c\erbcen refused a professional, occupational or\oca(ional license by any public or 
governmental licensing agencv or regulator) mtthorm. or has such license hcldb} you e\crbeen suspended or revoked'.' 

C Yes (S No
 

If yes, gi\e details:
 

1.1.	 Will >on be employed b) or contract w i t h the sponsoring cut it) . ihe charter school, or the managmcnt company of the 
school? 

C	 Yes (•" No |f so. please slate llic compensation v on expect to recciv e. 

Also explain am other compcnstnion > on cspcci to recciye for sen ice on lite go\'C_rmng bod\ of the spoiisoi'ins cnlih, 

14.	 Is am relathe \\illiin the third degree of coiisaiiguinih (i.e.. >oui parent, gnindpiiretit. greai-granparent. child, grandchild, 
great -grandchild, sibling, aunt, uncle, niece, neplieu) or \\ithin the third degree of affinity {i.e.. \ourspousc or your spouse's 
pitreol. gnindpaveiil. gTeal-gntnpareni. child, gnmdchild. grcal-gnjndchild. sibling, mint niKle. niece, nephew}a member of 
llie go\eniing bodj of the sponsoring enlih or of ihe go\ eniing bod> of the charter school'1 

r	 Yes C No 

if so. give details:	 .......... _.....
 

15.	 Will am rclati\c(s> wi th in ihe third degree of consangniniu or affinity iSec definitions in Question 14 above.) be employed 
b\ or receive am compcnsiition or reinnncnition from the sponsoring entity, charter school, or the management compans of 
tlic clwrtci scltool'.' 

r	 Yes <• No 

If so. iii\e details. 

l<> . Have >o«e\cr been convicted of a misdemeanor in\ oh ing moral turpitude: a felom; an offense listed in TEC ?7.oo7(a): or 
anoflense lisied in Article 62.0i(5) Code of Criminal Procedure? 

r	 Yes C No 

If so. iii\c details: 

SAS 529-ld 
RFA701-1W-120 



IT Hjne \ ouc \ e r been adjudged bankrupt? (•" Yes C No If so. please provide ihe following infonnaiion. 

Number of limes adjudged bauknipi: One < 11 

Date of each bankruptcy judgment: Augiisi. 200(1 

Description of lire circumstances surrouiidinj^cach bankruptcy
 

Di\ orce and separation of households
 

IS. H;t\c you e\crl>ecij an officer, director. trustee, investment commit Ice member. key employee, or controlling stockholder of 
am business. \\ hicli. while > ou occupied am such position or capacity1 u ith respect to it. became insolvent, declared 
bankruptcy, or \\ as placed under stipcn ision or in reccix erslvip. rehabilitation. liquidation or consen atorship'* 

T Yes fV No 

If so. jji\e dgjails: 

<]«\<>J 
/ licn'/\\ i I'rtily tnuk'r /'faulty of /x'r/ury ihut 1 am acting on my own m'half tani ilmt the fwgoing M(iit'iwni.\ arc true unJ 
corrcc! t» tin* />r.vl t>i im kmnvlctigc uiitl ht'hej. 

(Signaiim/o/Affiant) 

VERIFICATION 

Slate of 

Coun!\ of 

On this day. ^_3 ^ ^ V ' \ W^' v (name of affiant) appeared before me the undersigned notary public 
and deposed that lie/sic executed the abo\c instrument and that the statements and answers contained tlwrein are ime and corrcci 
lo the best of his/her knowledge and belief. 

Subscribed and sworn lo before me (h i s to> of P< ZL& 

3/S§§T%\ STEVE G. MINER (SEAL) j[ f^ff*} I My Commission Expires 
1̂ ^̂  ^ne 04, 2012 

SAS 529-10 
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Fifteenth Generation Open-Enrollment Charter Applicant Biographical Affidavit
 

(MUST BE TYPED and NOTARIZED)
 

Check all that 

[x] Member of tlic governing body of the sponsoring emit) 

Q Member of the go\ crning body of the charter school 

[|] School officer: _ < Slate position as defined in TEC. §12 .1012 . ) 

Full Name of Sponsoring Emit) Orxmuion Celebration dba Leadership Prep School _ 

Full Name of Proposed Cluirtcr School Lcadci ship P rep Sc hoo I _ 

In connect ion \ulhlheabo\e-named organi/ation and charier school application. 1 herewith make representations and supplj 
uifonnation about imsclf as hereinafter scl forth. (Aiuich addendum or separate sheet if space hercon is insufficient to answer 
any questions fully. } 

IF ANSWER IS "NO" OR "NONE", SO STATE, 

I	 Ful! Name (Initials Not Acceptable! Kciili Allen Cr.ift_ _ ____________ __ 

2.	 Have \oucvcr had your name changed or used another name'.' (x) ycs Q NO 

If yes. gi\c reason for the change: N.-.A 

Maiden name (if female): N/A 

Otlici names used al am time: N/A 

Current home address: 2 Southern Hills Cowl. Frisco. TX "5034 

If \onarc a member of Ihc go\cniingbod> of llic sponsoring entity and the sponsoring entity is an oul-of-slalc organization. 
do \ on reside « ithin 50 miles of the geographic boundary of the proposed charter sclioot'.' 

D Ves [Q No [^ N/A (because 1 am not a member of the governing bod> of the sponsoring emit) or the 
sponsoring entity is based in Texas) 

4 Current home telephone number 'J72-S77-IOKO _ 

5 Education: Dates. Names. Locations and Degrees 

College: ] 97S - i *JK2__E\ angel mAcs i tSJ r i i i f i e ld . MO: B. A, CommiinicaliQii :and minor Biblical Studies 

Graduate Studies M-A 

Otlicrs: N/A 

(», List mcinbersiup(s) in professional societies a»d associations:
 
N/A
 

SAS 529-10 



List complete employ incut record, including self-employment (up to and including prescni jobs, positions, directorates or 
olTicerships)foi the past 10 \carsincludimi dales, employers, addresses and posiiions held: 

2000-prcscnl 
Celebration Covenant Church 
R5W)TccIPaita\ ax-
Frisco. TX 750.14 
Senior Pastor 

8 List all businesses or or^ani/ations of »l»cli \ on are a partner or in \\ liich \ oti jiav c a niajofm interest: 
Keilli Cnift Assoeiiitiou. Lcadcisliip Sluipers liistilulc 

l). Lisl all pre\ ions experience u ith corner scliools. Include open-enroll me nt sclwols and/or campus or program cliarters 
including dnlcs. cliiirtcr scitopls/cimrler liojdcrs. addresses_and_rjosilio»s held: 

N/A 

10. List all pre\ ions experience " illi an> clutrtcr school maiiaycmcni companx including dates, management compam. address 
and position held: 

N/A 

II.	 List am professioiutl. occupatioiwl. or \ocaiioiwl licenses issued b> am public 01 yoxcnimeiiUil licensing agencx or 
regulator aniliorih wliicliyoii picscntl> JioJd or Iwxc JieJd in (lie past. Slate dale license was issued, issuer oflicense. dale 
terminated, reasons forteniiinatioit. 

N/A 

, SAS 529-10 
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12.	 During tlie last 10years. ha\e \ouc\ei been refused a professional, occupation:)! 01 vocational license by any public or 
go\ crnmcntnl licensing agency or regulatory authority. or has such license held by you e\ cr been suspended or revoked'.' 

r	 Yes <S No 

If vcs. gi\c details: 

N/A 

r\ Will > on be employed b> or contract ^illUhc sponsoring entity, the charter scliool. orll»c managmcnt company of the
 
fi-)inr»l''
school' 

''ics (• No if so. please state tlic compensation you expect to recede 

Also explain am oilier compeusiiiiomou cxpeel to recci\c for sen ;jcg_onthe governing body- of the sponsoring cnlily 

14.	 Is am relali\e \\iiliinihe Ihiixl dciireeof coiisatigitiiiih (i e . \oui parent, gntndpareni. yre;U-gr;iiipareiit. child, grandchild, 
greal-grandchild, sibling, aunt, uncle, niece, uephcui 01 \\itliiiiihe Ihird degree ofaffini!) (i.e.. > our spouse or > our spouse's 
parent, grandparent, greai-gntnpaient. child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephen ) a member of 
lite go\eniing bod> of the sponsoring entity or of the governing bod> of the charter school' 

<?	 >cs r NO 
if so. ui\c details. 

Shctht Cnift. spouse 

Will am rclaii\c(,s) uiihin tlie third degree of consanyuinih oraffmih (Sec definitions in Question 14 abo\c.) be employed 
b\ or reccn c an> compensation or remuneration from the sponsoring cntih. charier scliool. or I\K management compam of 
tlK charier sclroo!'' 

r	 Yes (? No 

If so. aive details. 

N/A 

16.	 Hmeyoii e\er been coin icted of a nnsdcmeanoi imolving moral turpitude; a felony, an offense listed in TEC 37.007) a >: or 
an offense listed in Article 62.01(5) Code of Criminal Procedure'.' 

r	 Yes <• No 

If so. give details: 

N'A 

D , , .	 SAS 529-10 
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I ~. Ha\e> on ever been adjudged bankrupt* C Yes (• No If so. please provide the follow ing information 

Number of times adjudged bankrupt: 

Date ofeach bankruptcy judgment: N-A 

Description of tin: cifcuinsianccs surromidjiijj cacli bankruptcy: 

N/A 

IS. Have \on ever been an officer, dircclor. tnistec. imestnicni committee member. kev emp1o>ee. or controlling stockholder of 
am business, which, while >ou occupied any sucli position or capacity with respect to it. became insolvent, declared 
bankruptcy, or was placed under supen ision or in recciv crship. rchabiiiUition. liquidation or coiiservatorship? 

r Yes (• No 

11 so. ei\ e details. 

N/A 

d and Mgni'il this tltn i>J . - 2(1 
1 licivtn- ctriify luuk-r jwuilty ol/x't'/tiry that 1 tint nclin^ on nt\ mi n hc/ui/Jmid lltai ilu'Jotvgtiitig .\ititcnn'iir<> arc inn- unit 

curivct lo ilic />cM <>! tin kiitM/cii^c <ni t t Mii-J. 

VERIFICATION 

"t~"~,. . ̂ > s* 
State of 

Count) of 

On this da>. f\jLl.__±_ ^ •\I ^~-* ^- \T (name of affiant) appeared before me the undersigned noiarv public 
and deposed tliat he's lie executed the above inslnnnent and (hat the statements and answer contained meietnare ime and correct 
lo the best of his her know ledge and belief. 

Subscribed and sworn lo before me Um dav of 

STEVE G. MINER 
(SEAL) My Comrr|ission Expires 

04, 2012 
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Fifteenth Generation Open-Enrollment Charier Applicant Biographical Affidavit 
{MUST BE TYPED and NOTARIZED) 

Check all that apply: 

[x] Member of the governing body of UK sponsoring entity 

Q Member of Ihc go\ crning body of the charter school 

Q School officer: (State position as defined in TEC. §12 1012 

Full Mimic of Sponsoring Entih Ipperation'CelebratiQn dba Leadership Prep School 

Full Name of Proposed Charter School Leadership Prep School 

In connection \\ ill) the abo\ c-naincd organi/alion and cluirlcr school application, I hcrc\\ ill) make representations and supplj 
information about inyscif as Itcrciiuiftci set forth (Atiach addendum or separate sheet if space Itcrcon is insufficient lo answer 
an> questions fully.J 

IF ANSWER IS "NO" OR "NONE". SO STATE. 

I.	 Full Name (Initials Not Acceptable) Sheila G:nc Craft 

2.	 Have \oncver l i ad \our name changed or used another name'' fx] Yes EH No 

If \es. grtc reason for the change. Marriage 

Maiden name (if female!: Wood 

Oilier names used al am lime: N A 

Current home address: I Soullicin Hills Court. Frisco. TN 

If you area member of UK go\eniiny bod> of I!K sponsoring cntit> and the sponsoring entity isaiioui-of-staleorgaiii/^ition. 
do\ot i reside wi i f i in 50 miles of the geographic boiwdan of the proposed charter school? 

[~1	 'I'cs O No jx] N^A (because I am not a member of Ihc go\erningbod> of llic sponsoring entity or the
 
sponsoring entih is based in Texas)
 

4.	 Current home telephone number: 214-S.V7-Sn'J6 tcell) 

5 Edncation: Dates. Names, Locations and Degrees 

College: i978-19S2 Evangel Unncrsi t>. Springfield. MO B.S in Elemcman, Educaiion. minor in Learning Disabilities 

Graduate Studies N;A 

Others. N.-A 

6 List memberships) in professional sociclicsjmd associalions:
 

N/A
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List complete employ mem record, including se!f-emplo> ment (up lo and including present jobs, positions, directorates 01 
officerships) for thepast in > ears includmj: dales, cmpio>crs. addresses airi posiliom held: 

2iHH)-20H) Lead Pastor 
2000-2005 Director of Children 
Elc\;iie Life Church: S500 Tcel Parim.™. Frisco. T.\ 75034 

Lisi all businesses or or^ia millions of »Inch you arc a partner oim » hicii \ ou ha\ c a iiitijOj'ih imcrcsl: 

Leadership S tapers Institute 
Keith Craft Association 

M. List ail pre\ ions experience \\ ith charier schools. Include open-enroUincni scliools and'or campus or program charters 
jnchiding dates, cliiirtgr scliools^kirter holdcjg. addresses and posilioiis held: 

N/A 

10. List all pre\ ions experience «ith am ekirter school niaiiagemcni compan> including dales, management company, address 
and position held: 

N/A 

II, List am professioiwf. occupational, or \ocattona! licenses issued b> an\ public 01 »o\cnnnenial licensing agency or 
reynlaton authority « hich yoti picsentl> hold or run c licld in tlie past. Stale dale license « as issued, issuer of license, dale 
terminated- reasons for termination: 

Degree: BSE 1982 

MO Department of Elementary and Secondary Education: 

Learning Disabled - K-12, Lifetime certificate issued 10/1/1984, no expiration date. 

Elementary Education - 1-8 grade, Lifetime certificate issued 10/1/1984, no expiration date. 
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12, During the last 10 \cars. halcyon c\erbeen refused ;i professional, occupational or \ocational license by am public or 
go\ crniticiilal licensing agcuc) or regulator, aulliorih. or IMS such license held b> you c\ cr been suspended or re\ oked'.' 

P Yes C No 

If yes. £i\c details: 

Will \ou bccmplo\cd b> or contract w i t h (he sponsoring enti ty. the charter school, orttie managmeut compiiin of the 
school'' 

C	 Yes <* No if so. please stale UK compensation \ou expect to receive. 

Also explain any oilier coiijiKusalioii _\ o»_cxjjc_c:j io iccci\c for sen ice on ilic go\crning bod\ of the sponsoring cntiu 

14.	 Is am relalhc within the third degree of coiisaiignimix (i.e.. )0in p;ireiit, gnindpiirciil. great-granparent. child, grandchild, 
gieai-gratidchild. sibling, aunt, uncle, niece, nephew) or within the third degree of affini!) (i.e.. >our spouse or >our spouse's 
parent, grandparent, greai-granpareni. child, gntndchild. grcat-gnindchitd, sibling, aunt, uncle, niece, nephew) a member of 
lite go\erning bod\ of ihe s|xnisoring enlitv 01 of the go\ eniing bod> of llie charier school'* 

a	 Yes O No 

tf so. nhc details: 

Keith Allen Craft 

Will any iclaliveis) wi th in the third degree of consangiiinit) or affinity (Sec definitions in Question 14 abo\c.) be employed 
b\ or receive an> compensation or remuneration from the sponsoring enlil) . charter scliool. or the management compan\ of 
tltc clwrter school'1 

r	 Yes (• No 

If so. ai\e details: 

Ha\e \oue\cr been convicted of a misdemeanor invohitig moral turpitude. ;i felony, an offense listed in TEC 37.007t;0: or 
an offense listed in Article 62.01(5) Code of Crinuiial Procedure1' 

r	 Yes P No 

If so. gi\c details: 

SAS529-H) 



P.	 Ha\c)ou e\er been adjudged bankrupt' C Yes (• No If so. please proudc tlic folio" ing information 

Number of limes adjudged bankrupt'. 

Date of each biinKniplcv judgment:
 

Description of UK civaimstatKCs s\irrQimdi»g eac
 

IS. Hn\c you c\ cr been an officer, dirccior. inisice. imcstnieiU coininiltcc member. key cmplo\cc. or controlling stockliolder of 
aii\ business, u hich, \vUUc you occupied am such position 01 capacity \\ ith respect to it. became insoU cm. declared 
bunkniptcy. or was placed imdcr supcn isioii or in receivership, rehabilitation, liqiiidaiion or coascn atorship? 

C	 N'cs <• No 

If so. ui\e dciails: 

/O 
'i'i'fn n'rlifr under iK' iu t l t \ i>f fk'rjtin that I uiu tiding <»i w\<>» i/hi-htill uml linn t/i 

correct it) tin- l>cM of my kunwk'tlgc und ln-licf. 

On iliis da>. ̂ .. JSQ_'_ _/^-V. <-A. y i (A F f (name of affiant) appeared before me the undersigned notan public 
and deposed thai Itc/slic executed theabo\c instninienl and that the statements and answers contained tlieieiii are tmeand correct 
to (he best of his/hei knowlcd-ze and belief 

Subscribed and suorn to before me this	 da\ of 

STEVE G. MINER 
(SEAL) My Commission Expires
 

June 04, 2012
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Pane 4 of 4 RFA 7() |-()U-i: t l 



Fifteenth Generation Open-Enrollment Charter Applicant Biographical Affidavit 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 

[x] Member of the governing body of the sponsoring cn|it\ 

[""] Member of ilic go\ crning body of (lie charier school 

G School officer: (Suite position us defined in TEC. §12.1012.) 

Full Niiine of Sponsoring Emit; Operation Celebration dba Leadership Prep Scliool 

Full N;ime of Proposed Charter School Leadership Prep School _____ 

In connection u ith ihe abo\ c-named organi/jition and charter school application. I here\\ ilh make represcntalions and suppl> 
information about im self as hereinafter scl forth {Attach addendum or separate sheet if space licrcon is insufficiciH lo answer 
;m\ questions ful ly . ) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1	 Full Name (Ini t ials Not Acceptable) Charles Da\id Slroud 

1.	 Ha\c \ on ever l«id > our name clwngctl or used anoilicr mime'.' Q Yes IE] No 

If>es. yi\e reason for the change: N/A 

Maiden name (if female): N<A 

Ollici names used at am lime: N/A 

v Current home address: 2911; Blackslonc Dmc. Frisco. TX 750^4 

If you area member of (lie go\'cniinj; bod> of ihc S|wnsoring entity and the sponsoring entity is an oul-of-slatcorgani/aiion. 
do > on reside williin 50 miles of the geographic boundary of the proposed cliartcr school'1 

D Ycs BH No S N/A {because I am not a menibci of Ihe go\emiiiLibod\ of Ilie sponsoring entii> or the 
s;x)nsoring enti lv is based in Texas) 

4 Current home telephone number: <J"2-.'7'T-'J544 

5 Education: Diilcs. Names, Locations and Degrees 

College. 19X4 - 1989 William Je»cll CoUcgc. Liberty MO. B.S. Accotinting. emphasis in jconomics 

Giadualc Studies: 2110^ -_2jM)f> Uniycj^Uy of Dallas. lr\ ing. TX: Gniduaic studies - cmpliasis in Business 

Otliers: 2Qf>7. 2WX INJD Uimcrsm. Lausanne- Su ijxcrbnd: E\cciiin c EdnCjUioii - eiiu)luisis in Business 

f>; Lisi mcjiibcrsliiptsL'n.professional societies and assocjaiioiis:
 
Socieh for Hunian Resources Professionals
 
Dallas Human Resource Management Association
 
Human Resources Planning Socierv
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Lisf complete empio\ nicni record, including self-empfo) meat (up lo and including present jobs, positions, directorates or 
ufficcrships) fertile past lOyears including dales. unplmcj^.addrcssesjmd positions licld: 

to present 
Lee Hechl Harrison. LLC 
15301 Dallas Parkway. Addison. T\ "5001 
Senior Vice President. Managing Director 

S. Lisl ;iH businesses or or^ani/auons of v\ inch > pu are :i paitttcr or in u liicli \ on lia\j _;i imijoril\jjUere&t: 

N/A 

l). Lisl ;i!l prc\ ious experience u iili charier schools. Include open-enrol I me nl schools and or campus or proyrnni chaners 
ates, clmrler scliools/eliiincr holders, addresses and posilions held: 

N/A 

U). Lisl all prc\ ious experience \ \ i lh an> eliarlcr school inaiiayemenl coinpam including dales, management company. address 
and_jX)sitioii held: 

N;A 

II.	 List am proiessioreiL occupational, or vocational licenses issued b> am public or go\ emmcntal licciising agenc> or 
regulator) aiiilwriiv wliicliyou picsenih lioldoi lia\c lield in the past. Stale date license \\as issued, issuer ofticense. dale 
terminated, reasons for termination. 

N'A 

SAS 52'J-IO 
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12.	 During ilic l;isl H> years. ha\c \ouc\cr been refused a professional, occupational or \ocationai license b> am public or 
governmental licensing agency or regulator) auihorih. or has sucli license held by you cverbecn suspended or revoked'.' 

r	 Yes (51 No 

If \es. iy\e details:
 

NV'A
 

Will \oiibeeiuplo>edb> or contract \\iih the sponsoring emii>. (Uc charter school, or UK- mauajimcm company of the 
school? 

C	 Yes (• No Jf so. please slate the compensation) on expect to iccene. 

Also explain an> oilier compensation \_on_cxpccl to rccene for sen ice on the gov cming bodv of Ihc sponsoring eiilih 
N/A 

14 Isaift relative \\UliititlK third degree of cousanguinm (i.e . >ourparuil. grandparent, grcai-granparent. child grandcluld. 
iiicai-gmndchild. sibling, aunt, uncle, niece, nephew I or \\iiliin the third degree of affmiu (i.e.. \ourspotise 01 \ot i r spouse's 
parent, grandparent, greal-giitnpaivnt. cluld. grandchild, great-grandchild, sibling, annf. uncle, niece, nephew) a member of 
ilie tweniiiu: bod> of ihe sponsoring en(it> or of the go\eniingbod> of Hie charter school1' 

r	 Yes <T No 

If so gKcdclails: 

N-'A 

15.	 Will am vcUrtivctsl \\itliinil\e Uiivd degree of consanc,uini(> oiaiTmih (Sec delv»«iovis inO»csliou U above, ibcemploscd 
b\ or recci\ c am compensation or leuumcnition from the sponsoring en t i iv . charter scliool. or the nuinagcnicm eompain of 
tlie charter school'1 

r	 Yes {• No 

If so. iii\e details 

N/A 

16, Ha\e \ on e>cr been convicted of a nusdcnicaiior imohing moial tnrpiiude; a felom: an offense listed in TEC 3?.oo7<a): or 
an offense listed in Article 62.Of (5) Code of Criminal Procedure? 

r	 Yes C No 

If so, sii\c details; 

N-'A 

SAS52V-IO 
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J~. Ha\c>on e\er been adjudged baukmpt' C Yes (• No If so. please pro\ide ilic following inlbnnution. 

Number of limes adjudged bankrupt: N'A 

D;ite of each bankmplc) judgment: N/A 

Description of Ilic circumstances sunoundini: c;ich bankrupts 

N/A 

IS Ha\e>on c\cr been an officer, director, tnistcc. in\ cstincnt commit lee incniber. key cniplo>ec. or controlling stockholder of 
am business, \\hich. while you occupied am sucii position 01'capacity uith respect to it. became insolvent, dccl; 
bankniptc>. 01 ^as placed uitdcr svipcn ision or in reeeivcvship. rctabilti;i\ion. liqvivd-.iiioiv 01 comer, atovship'' 

r Yes d No 

If so, ui\e details: 
N/A 

f iif 

1 )iiictl amiMxm'd tins c^ H itm- <>/ fkj& T(,{ar I/ 20 /O 
! herein certi under vntiftv nj n-r/i/ry lintt I am tiding on ni\ tt\\n mill i/ntt iln- fon-<;i>t!i^ shilcnn'ili-\ tin-irm- uini 

(Siiiniiture of Affiant) 

VERIFICATION 

Slate of 

Count\ of 

On ihisda\ . (name of affiant) appeared before me tiie undesigned notary public 
and deposed thai lie 'slic executed tlieabo\e instrument and thai tlic staienienis and answers contained therein arc inie and correci 
to the best of liis her knou led.ae and belief 

Subscribed and suorn lo before me Itus .̂JO 

(SEAL) STEVE G. MINER M) commission expires ^ 
My Commission Expires 

June 04, 2012 
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REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

\INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
'R. 0. BOX 2508 
CINCINNATI, OH 45201 

Employer Identification Number:
 
Date : 91-2192284 

DLN:
 
17053046039035
 

OPERATION\CELEBRATION INC Contact Person: 
8500 TEEL HCY JOHN J MCGEE IB# 31169 
FRISCO, TX \5034 Contact Telephone Number: 

AUG 2 3 2005 

(877) 829-5500
 
Accounting Period Ending:
 

December 31
 
Public Charity Status:
 

170 (b) (1) (A) (vi)
 
Form 990 Required:
 
Yes
 

Effective Date of Exemption:
 
April 10, 2003
 

Contribution Deductibility:
 
\
 Yes
 

Advance Ruling Ending Date:
 
December 31, 2008
 

Dear Applicant:
 

We are pleased to inform you that upon\review of your application for tax
 
exempt status we have determined that you are exempt from Federal income tax
 
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
 
deductible under section 170 of the Code. \You are also qualified to receive
 
tax deductible bequests, devises, transfers\pr gifts under section 2055, 2106
 
or 2522 of the Code. Because this letter could help resolve any questions
 
regarding your exempt status, you should keep\it in your permanent records.
 

Organizations exempt under section 501 (c) (3) of N:he Code are further classified
 
as either public charities or private foundationsX During your advance ruling
 
period, you will be treated as a public charity. Vour advance ruling period
 
begins with the effective date of your exemption an^ ends with advance ruling
 
ending date shown in the heading of the letter.
 

Shortly before the end of your advance ruling period, &e will send you Form
 
8734, Support Schedule for Advance Ruling Period, You îll have 90 days after
 
the end of your advance ruling period to return the completed form. We will
 
then notify you, in writing, about your public charity stktus-


Please see enclosed Information for Exempt Organizations Uncler Section
 
501(c)(3) for some helpful information about your responsibilities as an exempt
 
organi zat ion,
 

If you distribute funds to other organizations, your records mu^Bt show whether
 
they are exempt under section 501 (c) (3) . In cases where the recipient
 
organisation is not exempt under section 501fc) (3), you must have\ evidence the
 
funds will be used for section 501 (c) (3) purposes.
 

Letter 1SJ45 (DO/CG)
 

100 



S!fi*™RING CONTINGENCY PROCESS. 

OPERATIOlKcELEBRATION INC 

If you distribute funds to individuals, you should keep case histories showing
 
the recipient's name and address; the purpose of the award; the manner of
 
selection; and the "relationship of the recipient to any of your officers,
 
directors, trustees, members, or major contributors.
 

We have sent a copy of this letter to your representative as indicated in your
 
power of attorney.
 

Sincerely,
 

Lois G. Lfefner
 
Director/ Exempt Organizations
 
Rulings/and Agreements
 

Enclosures: Information for Organizations Exempt Under Section 501 (c) (3
 

Letter 1045 (DO/CG) 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

RECEIVED 

Date: ' ' 
Employer Identification Nunper: 
27-1616131 

: JUN01 Z01Q 
DLN: 

LEADERSHIP PREP SCHOOL 17053021310010 BY:. 
C/O JOSEPH E HOFFER Contact Person: 
517 SOLEDAD STREET TERRY IZUMI ID# 95048 
SAN ANTONIO, TX 78205 Contact Telephone Number: 

(877) 829-5500 
Accounting Period Ending; 
October 31 O 

Public Charity Status: 
509{a) (2) 

Form 990 Required: 
Yes 

Effective Date of Exemption 
January 5, 2010 

Contribution Deductibility :
 
Yes
 

Addendum App lies:
 
No TT\
 

Dear Applicant:
 
O 
O 

We are pleased to inform you that upon review of your application for tax
 
exempt status we have determined that you are exempt from Federal income tax
 
under section 501 (c) (3) of the Internal Revenue Code. Contributions to you are
 
deductible under section 170 of the Code. You are also qualified to receive
 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
 
or 2522 of the Code. Because this letter could help resolve any questions
 
regarding your exempt status, you should keep it in your permanent records.
 

Organizations exempt under section 501(c)(3) of the Code are further classified
 
as either public charities or private foundations. We determined that you are
 
a public charity under the Code section(s) listed in the heading of this
 
letter.
 

Please see enclosed Publication 4221-PC, Compliance Guide for 501 (c) (3) Public
 
Charities, for some helpful information about your responsibilities as an
 
exempt organization.
 

Letter 947 (DO/CG)
 



LEADERSHIP PREP SCHOOL
 APPROVED DURING CONTINGENCY PROCESS 

We have sent a copy of this letter to your representative as indicated in your
 
power of attorney.
 

Sincerely,
 

Robert Choi
 
Director, Exempt Organizations
 
Rulings and Agreements
 

Enclosure: Publication 4221-PC
 

Letter 947 (DO/CG)
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FILED 
n In the Office of the 

ARTICLES OF INCORPORATION Secretary of State oFfexas 
OF Apft 1 A A|WM 

*WJ"OPERATION CELEBRATION, INC. *
Corporations Section 

The Board of Directors has adopted the following Articles of Incorporation of (referred to 
as the "Corporation") pursuant to the previsions of the Texas Non-Profit Corporation Act 
(referred to as the "Act"}: 

ARTICLE 1 

NAME 

The name of the Corporation is OPERATION CELEBRATION, INC. 

ARTICLE2 

NON-PROFIT CORPORATION 

The Corporation is a non-profit corporation. Upon dissolution, all Corporation 
assets shall be distributed to an organization qualified as exempt from taxes under Section 
501(cX3) of the Internal Revenue Code of 1986, as amended (hereinafter the "Code"), thai serves 
similar purposes as the Corporation. Upon dissolution, all Corporation assets shall be distributed 
to an organization that is exempt from federal income taxes under Section 501(c)(3) of the Code, 
that serves similar purposes as the Corporation to receive the remaining assets. 

ARTICLE3 

DURATION 

The Corporation shall continue in perpetuity.
 

ARTICLE 4
 

PURPOSES
 

The purposes for which the Corporation is organized are to perform religious, charitable 
and educational activities within the meaning of Section 501(c)(3) of the Code. The Corporation 
pledges that all its assets will be used exclusively for its exempt purposes. 
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ARTICLE 5 

POWERS 

Except as otherwise provided in these Articles of Incorporation, the Corporation shall 
have all of the powers provided in -the Act. Moreover, the Corporation shall have all implied 
powers necessary and proper to carry out its express powers. The Corporation may pay reason­
able compensation to officers for services rendered to or for the Corporation in furtherance of 
one or more of its purposes set forth above. 

ARTICLED 

RESTRICTIONS AND REQUIREMENTS 

The Corporation shall not pay dividends or other corporate income to its officers or 
otherwise accrue distributable profits or permit the realization of private gain. The Corporation 
shall have no power to take any action prohibited by the Act The Corporation shall have no 
power to take any action that would be inconsistent with the requirements for a tax exemption 
under Section 50l(c)(3) of the Code, the Treasury Regulations promulgated thereunder, and/or 
any related Internal Revenue Service C*BIS") pronouncements. The Corporation shall have ao 
power to take any action that would be inconsistent with the requirements for receiving charitable 
contributions which arc tax deductible under Section 170(c)(2) of the Code, the Treasury 
Regulations promulgated thereunder, and/or any related IRS pronouncements. Regardless of any 
other provision in these Articles of Incorporation or state law, the Corporation shall have no 
power to: 

L Engage in activities or use its assets in manners that are not in furtherance of one 
or more exempt purposes, as set forth above and defined by the Code, the Treasury Regulations 
promulgated thereunder, and/or any related IRS pronouncements, except to an insubstantial 
degree. 

1. Serve a private interest other than one that is clearly incidental to an overriding 
public interest, 

2. Devote any part of its activities to attempting to influence legislation by propa­
ganda or otherwise. 

3. Participate in or intervene in any political campaign on behalf of or in opposition 
to any candidate for public office, The prohibited activities include the publishing or distributing 
of statements and any other direct or indirect campaign activities. 

4. Have objectives that characterize it as an "action organization" as defined by the 
Code, the Treasury Regulations promulgated thereunder, and/or any related IRS pronouncements. 
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5. Distribute its assets on dissolution other than described herein. 

6. Permit any part of the net earnings of the Corporation to inure to the benefit of any
 
private individual.
 

7. Cany on an unrelated trade or business except as a secondary piirpose related to 
the Corporation's primary, exempt, purposes. 

ARTICLE? 

MEMBERS 

The Corporation shall have no members. 

ARTICLES 

REGISTERED OFFICE AND AGENT 

The street address of the registered office of the Corporation is -15264 Preston Road, 
Frisco, Texas 75034, The name of the registered agent at this office is Scott Unclebach. The 
board of directors may change the registered office and registered agent in its discretion. 

ARTICLE 9 

MANAGEMENT VESTED IN BOARD OF DIRECTORS 

The management of this corporation is vested in a board of directors. The board of 
directors may elect officers as allowed in the Bylaws. 

ARTICLE 10 

UMTTATION ON LIABILITY OF DIRECTORS AND OFFICERS 

A director or officer is not liable to the Corporation for monetary damages for an act or 
omission in the director's or officer's capacity except to the extent otherwise provided by a statute 
of the State of Texas. 

ARTICLE U 

INDEMNIFICATION 

The Corporation may indemnity a person who wasf is, or is threatened to be made a 
named defendant or respondent in litigation or other proceedings because the person is or was an 
officer or other person related to the Corporation as provided by the provisions in the Act 
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governing indemnification. As provided in the Bylaws, the directors shall have the power to 
define the requirements and limitations for the Corporation to indemnify officers or others related 
to the Corporation. 

ARTICLE 12 

CONSTRUCTION 

All references in these Articles of Incorporation to statutes, regulations, or other sources 
of legal authority shall refer to the authorities cited, or their successors, as they may be amended 
from time to time. 

ARTICLE 13 

INCORPORATOR AND INITIAL DIRECTORS
 

The name and street address of each initial director is:
 

Keith Craft
 
2 Sonrthera Hills Court 
Frisco, TX 75034
 

Shelia Craft
 
2 Sourthem Hills Court
 
Frisco, TX 75034
 

KimVilhauer
 
6425 Lone Grove Court
 
Frisco, TX 75034
 

Gina Tomaseski
 
104 Oak Glenn Court
 
Prosper, TX 75078
 

All future directors will be elected in the manner described in the Bylaws. 

The Incorporator is Keith A. Craft, 2 Sourthem Hills Court, Frisco, Texas 75034. 

ARTICLE 14 

ACTION BY WRITTEN CONSENT 

Action may be taken by use of signed written consents by the number of members, 
officers, directors, or other such persons entitled to vote whose vote would be necessary to take 
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action at a meeting at which all such persons entitled to vote were present and voted. Each 
written consent must bear the date of signature of each person signing it. A consent signed by 
less than all of die officers, directors, or committee members is not effective to take the intended 
action unless consents, signed by the required number of persons, are delivered to the Corpora­
tion within sixty (60) days after the date of the earliest dated consent delivered to the Corpora­
tion. Delivery must be made by hand, or by certified or registered mail, return receipt requested. 
The delivery may be made to the corporation's registered office, registered agent, principal pjace 
of business, transfer agent, registrar, exchange agent, or an officer or agent having custody of 
books in which the relevant proceedings are recorded. If the delivery is made to the Corpora­
tion's principal place of business, the consent must be addressed to the president or principal 
executive officer. 

The Corporation will give prompt notice of the action taken to persons who do not sign 
consents but were eligible to vote on that matter. If the action taken requires documents to be 
filed with the secretary of state, the filed documents will indicate thai the written consent 
procedures have been properly followed. A telegram, telex, cablegram, electronic mail (e-mail), 
or similar transmission by a director, officer, or committee member, or photographic, facsimile, 
or similar reproduction of a signed writing is to be regarded as being signed by the director, 
officer, or committee member. 

„$ 
\ execute these . Articles of Incorporation on the / •==* day of 

2003. IN WITNESS WHEREOF, the undersigned certifies as to the truth of the facts stated 
therein this 7& day of_..x0»ta/ 2003. 

Kftith A. Craft, Inco&orator 
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OPERATION CELEBRATION. INC.
 
MINUTES OF A SPECIAL MEETING
 

OF THE
 
BOARD OF DIRECTORS
 

A special meeting of the Board of Directors of Operation Celebration, Inc., a Texas nonprofit 
religious corporation, was held on the 24th day of February, 2010, at the corporate offices 
pursuant to the Bylaws of the ministry. Present, either in person, by conference telephone, or by 
consent to these Minutes, were the following directors: 

Keith Craft
 
Sheila Craft
 
Kim Jones
 
Darlene Unclebach
 

being all of the directors of the corporation and constituting a quorum for the transaction of 
corporate business. Each of the above directors waived notice of the time, place, and purpose of 
the meeting. 

At 9:00 A.M., the meeting was called to order by Keith Craft, who chaired the meeting. 

NEW BUSINESS 

Keith Craft introduced an item of new business, namely the election of new officers and directors 
of the corporation. Upon a motion duly made, seconded, and unanimously carried, the directors 
adopted the following preamble and resolution: 

WHEREAS, the following are the current directors of the ministry:
 
Keith Craft
 
Sheila Craft
 
Kim Jones
 
Darlene Unclebach
 

WHEREAS, the following are the current officers of the ministry:
 
President: Keith Craft
 
Vice-President: Sheila Craft
 
Secretary: Scott Unclebach
 
Treasurer: Scott Unclebach
 

RESOLVED, that the following are the new Board of Directors of Operation 
Celebration, Inc. until the next annual meeting of the Board of Directors, or until their 
successors are appointed and qualified: 

Stacy Alton
 
Keith Craft
 
Sheila Craft
 
David Stroud
 

no
 



RESOLVED, that the following are the new officers of Operation Celebration, Inc. until 
the next annual meeting of the Board of Directors, or until their successors are appointed 
and qualified: 

President: Stacy Alton 
Vice-President: Keith Craft 
Secretary: David Stroud 
Treasurer: Sheila Craft 

ADJOURNMENT OF MEETING 

There being no further business to come before the meeting, on motion duly made, seconded, 
and unanimously carried, the meeting was adjourned. 

Stacy Alton 

David Stroud 



OPERATION CELEBRATION. INC.
 
CERTIFICATE OF DIRECTORS' CONSENT TO
 

AUTHORIZE SIGNATORY ON CORPORATE DOCUMENTS
 

The Board of Directors of Operation Celebration, Inc., a duly acting and constituted 
nonprofit corporation organized under the laws of the State of Texas, do hereby certify 
that the following resolutions of the Board of Directors of the Corporation were adopted 
on the 24th day of February, 2010: 

RESOLVED, that any and all corporate agreements and documents may be signed 
and entered into by the President, Stacy Alton, as a designated officer of the 
corporation for such purpose; 

In witness whereof, we, the undersigned Board of Directors have executed this Certificate 
of Director's Consent on this 24lh day of February, 2010. 

Keith Craft 

David Stroud 
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Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Leadership Prep School 
File Number: 801214090 

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions of law. 

ACCORDINGLY, the undersigaed, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 
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of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 
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Effective: 01/05/2010 
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Secretary of State 
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Phone:(512)463-5555 Fax:(512)463-5709 Dial: 7-1-1 for Relay Services 
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APPROVED DURING CONTINGENCY PROCESS 

in the Office of the 
Secretary of State of Texas 

CERTIFICATE OF FORMATION 
OF IAN 05 ^OiO 

LEADERSHIP PREP SCHOOL 
Corporations Section 

The undersigned natural person, of the age of eighteen (18) years or more, acting as 
organizer of a Corporation under the Texas Business Organizations Code, adopts the following 
Certificate of Formation. 

ARTICLE I 

The name of the corporation is Leadership Prep School. The filing entity being formed 
is a non-profit corporation. The period of its duration is perpetual. 

ARTICLE II 

The business address of the registered office of the corporation is 8500 Teel Parkway, 
Frisco, Texas, 75034 and the name of its registered agent at such address is Sheila Craft. 

ARTICLE HI 

The number of directors of the corporation, which shall constitute its Board of Directors 
and the governing body of the corporation, shall be fixed by or as provided in the Bylaws of the 
corporation. Until changed by or as provided in the Bylaws, the number of directors shall be no 
fewer than three and no more than five. The current Directors are: 

1. Sheila Craft, 8500 Teel Parkway, Frisco, Texas, 75034 

2. Michelle Holland, 8500 Teel Parkway, Frisco, Texas 75034 

3. Stacy Alton, 8500 Teel Parkway, Frisco, Texas 75034 

ARTICLE IV 

The corporation shall have no members. 

ARTICLE V 

The corporation is organized exclusively for charitable and educational purposes, 
including for such purposes the making of distributions to organizations that qualify as tax 
exempt organizations under Section 501(c)(3) of the Internal Revenue Code of 1986, or the 
corresponding provision of any future federal tax code. In particular, the corporation is 
organized to educate, train and prepare individuals to function well in society and to provide 
educational opportunities and experiences. The Corporation shall also seek to own and operate 
an Open-Enrollment Charter School (the "School") as provide under the Texas Education Code 
for the benefit of students in Texas, providing such students with education opportunity and 
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programs as it deems appropriate in furtherance of the purposes set forth in this Certificate of 
Formation, 

The corporation is organized to have and exercise all rights and powers conferred upon 
non-profit corporations under the laws of the State of Texas, or which may hereafter be so 
conferred, in order to promote charitable and educational activities. 

No part of the net earnings of the corporation shall inure to the benefit of, or be 
distributable to, its officers, directors or other private persons, except that the corporation, in 
accordance with applicable law, shall be authorized and empowered to pay reasonable 
compensation for services rendered and to make payments and distributions in furtherance of the 
purposes of the corporation set forth in these Articles herein. No substantial part of the activities 
of the corporation shall be the carrying on of propaganda, or otherwise attempting to influence 
legislation, and the corporation shall not participate in., or intervene in (including the publishing 
or distribution of statements), any political campaign on behalf of or in opposition to any 
candidate for public office. 

Notwithstanding any other provision hereof, the corporation shall not carry on any other 
activities not permitted to be carried on (a) by a corporation exempt from federal income tax 
under Section 50I(c)(3) of the Internal Revenue Code of 1986, or the corresponding provision of 
any future federal tax code, or (b) by any corporation, contributions to which are deductible 
under Section 170(c)(2) of the Internal Revenue Code pf 1986, or the corresponding provision of 
any future federal tax code. 

ARTICLE VI 

All money and other assets owned or controlled by the corporation, wherever derived, 
shall be devoted for use in performing the charitable and educational functions of the corporation 
solely through the furthering of the primary purposes of the corporation. 

Except as otherwise required by applicable state or federal law, upon dissolution or 
liquidation of this corporation, and after payment of all debts and satisfaction of all liabilities and 
obligations of the corporation (or making adequate provision therefore), and after the return, 
transfer, or conveyance of all assets requiring return, transfer, or conveyance thereof because of 
the dissolution or liquidation of the corporation, any remaining assets of this corporation shall be 
distributed to charitable or educational organizations that would then qualify as an organization 
described in Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding 
provision of any future federal tax code, as determined by the Board of Directors of the 
corporation. 

ARTICLE VII 

The name and street address of the organizer is Sheila Craft, 8500 Teel Parkway, 
Frisco, Texas 75034. 
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ARTICLE VIII 

This certificate shall be effective on the date filed with the Secretary of State of Texas. 

ARTICLE IX 

The initial Bylaws of the corporation shall be adopted by its Board of Directors, and the 
power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested in its Board of 
Directors. 

ARTICLE X 

To the fullest extent permitted by applicable law, a director of this corporation shall not 
be liable to the corporation or its members for monetary damages for an act or omission in the 
director's capacity as a director, except that this Article does not eliminate or limit the liability of 
a director to the extent the director is found liable for: 

(a) a breach of a director's duty of loyalty to the corporation; 

(b) an act or omission not in good faith that constitutes a breach of duty of the 
director to the corporation or an act or omission that involves intentional misconduct or a 
knowing violation of the law; 

(c) a transaction from which the director received an improper benefit, whether or not 
the benefit resulted from an action taken within the scope of the director's office; or 

(d) an act or omission for which the liability of a director is expressly provided by 
applicable law. 

ARTICLE XI 

The corporation shall indemnify any person who (i) is or was a director, officer, 
employee, or agent of the corporation, or (ii) while a director, officer, employee, or agent of the 
corporation, is or was serving at the request of the corporation as a director, officer, trustee, 
employee, agent, or similar functionary of another foreign or domestic non-profit corporation, 
trust, employee benefit plan, or other enterprise, to the fullest extent that a corporation may or is 
required to grant indemnification to a director under the Texas Business Organizations Code as 
now written, or as hereafter amended, but only to the extent permitted for (a) a corporation 
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986, 
or the corresponding provision of any future federal tax code, and (b) a corporation, 
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 
1986, or the corresponding provision of any future federal tax code. 

-3­
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ARTICLE XII 

Except as otherwise provided in the Bylaws of the corporation, this Certificate of 
Formation may be altered, amended, or repealed only as provided in the Texas Business 
Organizations Code, as presently written or hereafter amended. 

Dated kjJLC 31 

LEADERSHIP PREP SCHOOL 

.4­
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BY LAWS OF LEADERSHIP PREP SCHOOL 

WHEREAS, the initial Board of Directors of LEADERSHIP PREP SCHOOL 
(the "Corporation") caused to be filed with the Texas Secretary of State a Certificate of 
Incorporation for the organization of the Corporation NOW, THEREFORE: 

BE IT RESOLVED by the Board of Directors of the Corporation, that these 
Bylaws will govern its affairs in pursuit of its declared purposes. 

PREAMBLE 
CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 

The Corporation shall submit an application with the State of Texas to own and 
operate an Open-Enrollment Charter School (the "School") as provided under the Texas 
Education Code for the benefit of students in Texas, providing educational opportunities, 
programs and such other functions as it deems appropriate in furtherance of the purposes 
as provided in the Articles of Incorporation. This Corporation is formed for charitable 
and educational purposes, and it will be nonprofit and nonpartisan. No substantial part of 
the activities of the Corporation will consist of the publication or dissemination of 
materials or statements with the purpose of attempting to influence legislation, and the 
Corporation will not participate or intervene in any political campaign on behalf of or in 
opposition to any candidate of public office. The Corporation will not engage in any 
activities or exercise any powers that are not in furtherance of the charitable and 
educational purposes described in the Certificate of Incorporation, 

The properties and assets of the Corporation are irrevocably dedicated to 
charitable and educational purposes. No part of the net earnings, properties or assets of 
this corporation, on dissolution or otherwise shall inure to the benefit of any private 
person, or any director or officer of this Corporation. On liquidation or dissolution, all 
properties, assets and obligations will be distributed or paid over to an organization 
dedicated to charitable and educational purposes that is tax-exempt pursuant to Internal 
Revenue Code Section 501(c)(3) as amended or as otherwise required by state and 
federal law. 

f i iThe Corporation, iri all its activities and programs, shall not discriminate on the 
basis of sex, national origi^^e&nicity, religion, disability or any other prohibited manner. 

ARTICLE ONE
 
NAME. OFFICE AND SEAL
 

1.01 NAME: The name of the Corporation is "LEADERSHIP PREP SCHOOL." 

1.02 OFFICE: The principal office of the Corporation will be located at 8500 
Teel Parkway, Frisco, Texas 75034. 



1 .03 SEAL: The corporate seal of the Corporation will be inscribed with the 
Corporation name and year and place of its incorporation. 

ARTICLE TWO 
MEETINGS 

2.01 REGULAR MEETINGS; Regular meetings of the Board of Directors will 
be held as needed to conduct business and in accordance with Article 2.04 herein.

5 
5 

Meetings shall be held at a time and location selected by the Board and in accordance
with_stale law ..... The primary purpose of the meetings will be to review the performance of
the Corporation for the current fiscal year, to plan the program and activities of the
Corporation for the next fiscal year, and to transact any other business as may properly
come before the Board of Directors.

 § 
o 
^ 
5 

 fn 

2.02 SPECIAL MEETINGS: Special meetings of the Board of Directors may be
called for any purpose not otherwise prescribed by stature, regulation, grant or loan
condition or the Articles of Incorporation, by the Chairman, or by any two Directors, to
transact any business described in the call for the special meetings. The notice for a
special meeting must be provided in accordance with Article 2.04 herein. 

o 
^ 
§ 
o 
Q 

2.03 ANNUAL MEETINGS: Annual meetings of the Board will be held in the 
month of June or as soon thereafter as practical, at a time and location selected by the 
Board. The primary purpose of the annual meeting will be to review the performance of 
the Corporation for the current fiscal year, to plan the operations and activities of the 
Corporation for the next fiscal year, to elect officers of the Corporation, and to transact 
any other business as may properly come before the Board of Directors. 

2.04 MEETINGS: Upon approval of the Corporation's application for an Open-
Enrollment Charter, meetings shall be conducted in accordance with provisions of the 
Texas Education Code, and the Board of Directors shall be subject to the requirements of 
the Texas Open Meetings Act, including the following provisions: At no time shall a 
quorum of the full board meet to deliberate any issue or business of the Corporation 
without posting notice of a meeting as set forth below. Directors shall normally attend all 
meetings in person, 

(a) Closed Meetings: The Board may meet in a meeting closed to the public to 
deliberate on those matters specified in the Texas Open Meetings Act as proper 
for closed meetings, including but not limited to consultation with attorney, real 
estate, prospective gifts or donations, personnel matters, security personnel or 
devices, discipline of a student and complaint against an employee unless the 
student or employee respectively requests an open meeting. 

(b) Emergency Meetings: In the event of an emergency as defined in the Texas 
Open Meetings Act, a meeting may be conducted by telephone conference call. If 
a meeting involves telephonic participation, the telephonic participation must be 



by conference call in which all persons participating can be heard by all other 
participants and the public. ^ 

3 
(c) Video Conferencing: Meetings may also be conducted by videoconference g 
call, provided a quorum of the full board is present at one location, audio and s 
video is simultaneously available to the participants and the public, and other o 
prerequisites and requirements of the Texas Open Meetings Act are met c 

3? 
2.05 MEETINGS NOTICE: Upon approval of the Corporation's application for o 

an Open-Enrollment Charter, the following shall apply: Notice of all meetings of the § 
Board of Directors, except as otherwise provided by state law, regulation, the Certificate ^ 
of Incorporation or these Bylaws, will be delivered by mail postmarked, electronic g 
facsimile or e-mail transmission to each Director at least 72 hours before the time of the £ 
meeting. o 

5 
(a) Posting of Notice: In addition, notice to the public of any meeting shall be o 
posted at the administrative offices of the Corporation in a location convenient to fn 
the public at least 72 hours before the time of such meeting. to 

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open 
Meetings Act may be posted up to two hours before such meeting. 

(c) Internet Posting: Notice and the agenda of all meetings of the Board of 
Directors shall also be posted on the Corporation's internet website, if any, 
concurrently with the notice posted at the administrative offices, or as otherwise 
required and authorized by the Texas Open Meetings Act. 

(d) Closed Meetings: The agenda shall clearly state whether the Board intends to 
convene in a closed meeting and shall identify separately each matter to be 
deliberated by the Board in the closed meeting and whether the Board may take 
action on any such matter upon returning to the open meeting. The Secretary 
shall note the times in the open meeting that the Board convenes to and adjourns 
from the closed meeting. 

2.06 AGENDA: Upon approval of the Corporation's application for an Open-
Enrollment Charter, the following shall apply: At regular meetings of the Board, the 
order of business shall be established in an Agenda approved by the Chairman and as 
presented in the notice of the meetings. However, the Chairman may modify the order of 
business. The agenda shall identify all matters to be presented to and considered by the 
Board. Matters not disclosed in the agenda and meeting notice available to the public 
shall not be deliberated or be considered by the Board, except as permitted by the Texas 
Open Meetings Act. 

2.07 RESOLUTIONS: All motions and resolutions of the Board will be written 
or recorded in the minutes of the Board and certified copies will be placed in a journal of 



proceedings of the Board. Such records shall be maintained in accordance with state law ti 
and Article 2.10 herein. 3 o 

2.08 QUORUM: At any meeting of the Board of Directors or at any designated o 
committee of the Board, the appearance of a majority of the Directors or committee § 
members duly appointed, serving, and qualified to vote, will be necessary to constitute a 2 
quorum to transact any business of the respective body. o 

o o 
2.09 VOTING: All matters at any meeting of the Board of Directors or any of its ^ 

designated committees, except as otherwise provided in these Bylaws, the Certificate of 5 
Incorporation, or law, will be decided by a vote of a majority of the Directors or rn 
committee members present at the meeting. If a quorum of the Board is present the o 
affirmative vote of a majority of the Board of Directors present at a meeting will be the -Q 
act of the body of corporate, unless the vote of a greater number is required by statue, § 
regulation, the Certificate of Incorporation, or these Bylaws. Voting on all questions may fn 
be by voice vote. A roll call vote on any motion or resolution may be requested by any <JJ 
Director. 

2.10 RECORDS: The Corporation will maintain at its principal office all 
financial books and records of account, all minutes of the Board meetings and committee 
meetings, the list of Directors, and copies of all other material Corporate records, books, 
documents and contracts as required by law. All such records will be made available for 
inspection at any reasonable time during usual business hours for any lawful purpose to 
any officer, Director, or person authorized by law or the Board to inspect such records, 
and as required by the Texas Public Information Act. Upon leaving office, each Director, 
officer or agent of the Corporation will turn over to the Chairman in good order any 
Corporation monies, books, records, minutes, lists, documents, contracts or other 
property of the Corporation in his or her custody or control. 

2.11 PROCEDURES: For all matters of parliamentary procedures, the School 
Board shall be guided by Robert's Rules of Order Newly Revised, 10th ed. (Cambridge, 
Mass.: Perseus Publishing, 2000). 

ARTICLE THREE 
DIRECTORS 

3.01 MANAGEMENT: The activities, affairs, property and powers of the 
Corporation will be managed, directed, controlled or exercised by and vested in the 
Board of Directors. 

3.02 NUMBER AND QUALIFICAITONS: The Board of Directors will consist 
of no fewer than three (3) persons. 

3.03 REMOVAL: Any Director who fails to attend three (3) consecutive 
meetings may be asked to resign from office by resolution of the Board of Directors. The 
Secretary will notify Directors when they have missed three (3) regular consecutive 
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meetings. Absences may be formally excused by vote of the Board. The Secretary will 
certify a Director's excessive absence to the Chairman. Any Director may also be 
removed with or without cause upon a two-thirds (2/3) majority vote of all the remaining 
directors for removal. However, the Chairman of the Board may only be removed upon a 
two-thirds (2/3) majority vote of all the remaining directors for good cause. 

m o 
3.04 TERM: The Directors shall serve for three-year terms, which may be g 

renewed indefinitely by each respective Director, subject to Articles 3.03 and 3.06 herein
and with state law governing qualifications and restrictions on service as a member of a o 
governing body of a charter holder or charter school. g 

^ 
3.05 VACANCY: The Chairman of the Board will appoint Directors to fill S 

vacancies. Each Director appointed or designated to fill a vacancy on the Board of rn 
Directors will hold office for the remainder of the term of the Board of Directors. A o 
vacancy occurring on any committee may be filled by the Board of Directors for the

_

 -^ 
^ 

remainder of the term of the position. § 
o 
rn 

3.06 RESIGNATION: Any director or officer may resign from the Corporation JJ> 
by delivering a written letter of resignation to the Chairman of the Board. 

3.07 COMPENSATION; Except as provided in this section, no Director will 
receive directly or indirectly any salary, compensation or gift from the Corporation, 
except as authorized by state law. The Directors of the Corporation will serve as such 
without salary. No Director will be entitled to any dividend or any part of the income or 
principal of the Corporation or to share in the distribution of the assets upon dissolution 
of the Corporation. The Board of Directors may authorize the payment by the 
Corporation of the reasonable, documented and allowable expenses incurred by a 
Director in performance of his or her duties in accordance with state and federal law. 

ARTICLE FOUR 
OFFICERS 

4.01 OFFICERS: The officers of the Coiporation will consist of the Chairman of 
the Board, a Vice-chairman of the Board, and a Secretary/Treasurer and any other 
officers that the Board may establish and designate by resolution adopted by a majority of 
vote of the whole Board. 

4.02 APPOINTMENT; The officers of the Corporation will be appointed each 
year by the Chairman of the Board at its annual meeting. 

4.03 CHAIRMAN: The Chairman of the Board will preside at all meetings of 
the Board of Directors. The Chairman will have other powers and duties not inconsistent 
with these Bylaws as may be assigned by the Board. The Vice-Chairman will have the 
powers and duties of the Chairman in his absence. 



4.04 VICE-CHAIRMAN; A Vice-Chairman will act under the direction of the 
Chairman and in his absence have the duties and powers of the Chairman. A Vice-
Chairman will have other duties and powers as the Chairman of the Board of Directors ^ 
may assign. 3 

o 
4.05 SECRETARY/TREASURER: The Secretary will have the general powers § 

and duties usually vested in such office of a Corporation, including keeping all records, CD 
documents and the corporate seal at the principal office of the Corporation; affixing the 5 
corporate seal to any instrument requiring it and to attest the same by his or her signature jg 
when authorized by the Board of Directors or after the instrument has been signed by the o 
Chairman, Vice-Chairman or other authorized officer or agent: keeping the minutes of ^ 
the meetings of the Board of Directors, the Executive and other committees of the Board == 
of Directors, the Executive and other committees of the Corporation to recorded in one or ^ 
more books provided for that purpose, with the time and place, how they were called or ^ 
authorized, the notice given, the names of those present, and the proceedings therein; and ~< 
issuing proper notices in accordance with these Bylaws, The Secretary/Treasurer will :*) 
have such other powers and duties not inconsistent with these Bylaws as may be assigned o 
by the Board of Directors or the Chairman. The Secretary will be responsible for all in 
funds and securities of the Corporation and will have the general powers and duties 
usually vested in such office of a Corporation, including receiving and documenting all 
monies due and payable to the Corporation; depositing all monies received in the name of 
the Corporation in a depository designed by the Board, disbursing monies of the 
Corporation under the direction or orders of the Board; entering regularly in the books 
kept by the Secretary/Treasurer a complete and accurate account of all monies received 
and disbursed by the Corporation; rendering a statement of the financial accounts of the 
Corporation to the Board as requested; exhibiting the books of the financial accounts of 
the Corporation to the Board as requested; exhibiting the books of account in his custody 
to any Director upon request; and submitting a full financial report to the Board of 
Directors at the annual meetings. The Secretary/Treasurer will have such other powers 
and duties not inconsistent with the Bylaws as may be assigned by the Board of Directors 
or the Chairman. 

4.07 HIEF EXECUTIVE OFFICER/EXECUTIVE DIRECTOR OF THE 
.EADERSBff'PREP SCHOOL AND SCHOOL OPERATION: The Board of Directors 

shall hire a Chief Executive Officer for and to be employed by the Charter School. The 
Chief Executive Officer selected may be a member of the Board of Directors as may be 
permitted by state law, but if he/she is a member of the Board of Directors, he/she shall 
.resign such position on the Board immediately upon hiring if required by state law. The 
Chief Executive Officer shall report to the Board of Directors of the Corporation. The 
Chief Executive Officer shall be deemed to be a Superintendent of the school as provided 
by the Texas Education Code. 

The <£hief Executive Officer shall be considered the "Executive Director" of the 
Corporation and shall serve under such terms and conditions as the Board determines to 
be in the best interest of the Corporation and the Charter School, including employment 



"at will." The Chief Executive Officer shall perform such duties as delegated and 
assigned by the Corporation's Board, or as required by state law. 

j> 
4.08 OTHER OFFICERS: The Board of Directors may create by resolution other ^ 

offices as it deems necessary to serve the Corporation and to operate the Charter School g 
and may appoint other individuals, who need not be directors, to serve as officers or <: 
agents of the Corporation. ° 

ARTICLE FIVE 
COMMITTEES 

o 
o 

5.01 COMMITTEES: Designated committees may be established by the 
Chairman of the Board or the Board to perform the duties and functions assigned in g 
furtherance of Board objectives. Any committee may include one or more Directors from !g 
the Board. The Chairman of the Board or its designee will appoint the members, officers, o 
or others to committee positions. The rules of procedure of any committee may be set by -o 
the Board. Any committee may be abolished or any committee member removed for any o 
reason and at any time by the Board of Directors. m 

GO 
GO 

5.02 NOTICE: Written notice of the time, place and agenda of all committee 
meetings will be given by the committee chair in the same manner as notices given for 
regular Board meetings. Each committee will keep and deliver a copy of minutes of its 
proceedings to the Secretary of the Board and will report briefly on its activities at each 
Board meeting. 

ARTICLE SIX 
DEPOSITS, CHECKS, LOANS AND CONTRACTS 

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed 
will be deposited in banks or other depositories designated by the Board of Directors and 
in accordance with state law. 

6.02 TRANSACTIONS: All checks, drafts, endorsements, notes and evidences 
of indebtedness of the Corporation will be signed by such officers or agents and all 
endorsements for deposits to the credit of the Corporation will be made as authorized by 
the Board of Directors. 

6.03 LOAN OR GRANT AUTHORITY: No loans or advances will be 
contracted on behalf of the Corporation, and no note or other evidence of indebtedness 
will be issued in its name, except as authorized by the Board. 

6.04 CONTRACT AUTHORITY: The Chief Executive Officer is expressly 
authorized by the Board of Directors to enter into contracts or execute and deliver 
instruments on behalf of the Leadership Prep School. 



ARTICLE SEVEN 
CONTRACTS WITH DIRECTORS AND OFFICERS i 

~ g 
7.01 INSIDER DEALING: Subject to any law, regulation, or contractual § 

agreement of the Business Organizations Code, no Director, officer or committee 3 
member will be interested directly or indirectly in any contract or program involving o 
Corporation assets, relating to the operation conducted by it or in any contract for § 
furnishing services or supplies to it, unless (a) the contract is authorized by a majority of ^ 
Directors present at a meeting in which there is a quorum and vote without the interested g 
Director's presence, (b) the facts and nature of the Director's interest is fully disclosed to g! 
the whole Board of Directors before the meeting in which the contract will be considered o 
and (c) the Corporation could not have obtained a more advantageous arrangement with -Q 
reasonable effort under the circumstances. o 

8 
7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to o? 

its Directors, officers or committee members during their term of office. The Directors 
who vote for or assent to, and any officer who participates in, the making of a loan to a 
Director or officer will jointly and severally liable to the Corporation for the amount of 
the loan until it is repaid. 

ARTICLE EIGHT 
INDEMNIFICATION OF DIRECTORS AND OFFICERS 

8.01 LIABILITY: A Director or committee member will not be required to 
furnish any bond or surety for his services as a Director or committee member, and will 
not be liable for the act or omission of any other Director. 

8.02 INDEMNIFICATION: Any person made or threatened to be made a party 
to any action in court or other proceeding because he is or was a Director or committee 
member will be indemnified by the Corporation against any and all liability and the 
reasonable expenses, including attorney's fees, incurred in connection with the defense or 
settlement of the action, except where it is adjudged that the Director or committee 
member is liable for gross negligence, bad faith or willful misconduct in performing his 
duties. The right of indemnification will not exclude any other right of the Director or 
committee member. INDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO 
ANY AND ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED 
BY LAW. 

8.03 INSURANCE: The Board of Directors will have the power to purchase and 
maintain at the Corporation's expense insurance on behalf of the Corporation, the Board 
of Directors, and others. 



ARTICLE NINE 
AMENDMENT OF BYLAWS 

i> 
9,01 AMENDMENT; Except as otherwise provided in the Articles of ^ 

Incorporation, and subject to the power of the Board to amend or repeal these Bylaws, § 
these Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a f^ 
majority vote, provided that written notice setting forth in detail the proposed Bylaws D 

revisions with explanations for the change is given at least three days previously. In the c: 
case of an emergency, which must be explained in the notice, two hours notice of a 5 
proposed amendment may be given to all Directors, and the Bylaws may be amended ^ 
upon the unanimous vote of all Directors. o 

U 
ARTICLE TEN g 

MISCELLANQUS 5 
o
"< 

10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on x 
November 1st of each year and will end on October 31S| of the next year. o 

ffi
10.02 ANNUAL REPORT: The Chief Executive Officer of the school will f> 

provide to the Board no later than 90 days after the close of the fiscal year a report 
containing the following information in appropriate detail. 

(a)	 The assets and liabilities of the Corporation as of the end of the fiscal year. 

(b)	 The principal changes in assets and liabilities during the fiscal year; 

(c)	 The revenues and receipts, both restricted and unrestricted to particular 
purposes, for the fiscal year. 

(d)	 The expenses or disbursements, for both general and restricted purposes, 
during the fiscal year; 

(e)	 The substantial activities and projects begun, in progress, and completed 
during the Fiscal year. 

(f)	 Such other information as may be required by the Texas Education Code 
and interpretive regulations or as may be requested by the Board. 

The report will be accompanied by a report of an independent accountant, or in 
lieu of such report, the certificate of an authorized officer of the Corporation that such 
statements were prepared without audit from the books and records of the Corporation. 

10.03 CONSTRUCTION: Whenever the context requires, the masculine will 
include the feminine and neuter, and the singular will include the plural, and vice versa. 
If any portion of these Bylaws is declared invalid or inoperative, then so far as is 



reasonable the remainder of these Bylaws will be considered valid and operative and 
effect will be given to the intent manifested by the portion held invalid or inoperative. 

rn 

10.04 STATUTORY AND OTHER AUTHORITY: These Bylaws are subject 
to and governed by any applicable federal or state laws and regulations, including the 
Texas Education Code and interpretive regulations, pertinent local ordinances and the 
Articles of Incorporation. o 

ADOPTED this day of 

§oo 
CHAIRMAN OF THE OARD 

O 
O 
rnGO 
CO 



LPS Charter Application 2010
 

Attachment H
 



Leadership Prep School Contingencies
 

Human Resources Information 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to a Supplemental Human Resources Information Form for the 
Custodian on page 136: Custodial services will be provided by the landlord therefore, a 
Supplemental Human Resources Information Form is not included for this position. 

Replace Attachment H with the following document. 

-$*• 
CD 
'~5J 
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Leadership Prep School Contingencies 

APPROVED DURING CONTINGENCY PROCESS 

Human Resources Information 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to the positions considered to be instructional staff and clerical 
on page 136: Instructional Sta/fincludes Basic Education Teachers and Clerical Staff includes 
Paraprofessionals, PIEMS Coordinator, and Administrative Assistant. 

Replace Attachment H with the following document. 



REV/SED DURING CONTINGENCY PROCESS.
 
SEE INSERT. 

Leadership Prep School 
Organizational Chart 

\ Board of Directors \
/ 

\ / 

Sup\ rtntendent 

/ \ 
1 \ I 

Clerical Principal \ Accountant 

/
/ 

\ r / 1 K

/ 
/ Instructional PEIMk 

Custodian ^ ,. \ Clerical 
Staff Coordinator 

 1 



APPROVED DURING CONTINGENCY PROCESS 

Leadership Prep School 

Organizational Chart 

Basic Education 
Teacher(2> 

Paraprofessional(3) 

PEIMS 
Principal Coordinator(3) 

Administrative 
Accountant(1) 

Assistant(3) 

Custodial Services*4' 

Organization Chart Notes: 

(1) Accountant: One position serving multiple roles (Accountant/Bus Mgr/Financial Officer). 

(2) Professional Instructional Staff includes: Basic Education Teacher 

(3) Paraprofessional and Clerical Staff includes: Paraprofessional (Teacher's Aide), P1EMS Coordinator, 

Administrative Assistant 

|4) Custodial services: Provided by the landlord and are included as part of the lease agreement. 

Therefore, a Supplemental Human Resources Information Form is not included for this position. 

Custodial services include following routine cleaning and maintenance procedures to maintain a high 

standard of safety, cleanliness, and efficiency of building operations and grounds. Individual(s) in this 

role will be directed by the principle and must have knowledge of minor repair techniques and 

building/grounds maintenance. Further, they must have the ability to: 

• read and understand instructions for cleaning, maintenance, and safety procedures; 

• operate cleaning equipment, lift heavy equipment and properly handle cleaning supplies; and 

•	 move furniture or equipment within building as directed by principal, assist with lunchroom set 
up (including arranging tables and chairs), and set up for special events. 



LPS Charter Application 2010
 

Attachment I
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Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter ihc name of the sponsoring emit) . Operation Celebration dba Leadership Prep School 

Enter the name of flic proposed charter school. Leadership Prep School 

Posiiioii: Superintendent	 Reports to: Board 

Salan nol to exceed. 5105,000.00 

Lisi any other potential form of remuneration (i.e.. car allowance, cell phone, memberships, inncl or housing allowance, etc...) to be 
given (o the indi\ idnal in this position. In none, please slate N-'A. 

May include: car allowance, cell phone, membership^), travel allowance, and life insurance 

Proposed Location <Cit> and Count) City: Frisco County: Demon 

Number of Students anticipated in year one: In \ en r f r \ c : 

Minimum Qualifications Required 

Education Required:	 Bachelor's degree or related degree plus equivalent experience; Master's Degree preferred. 

Experience Required:	 Minimum of three year's classroom experience as a classroom teacher or the equivalency of 
experience in other administrative settings. 

Certification Required:	 Valid Texas Administrators Certificate preferred, but not required 

Complete the follow ing using information gathered from three different traditional districts comparable in si/c. 
student make-up, and location. 

Name of District Located in(Cit \ of Students Served Salar\ Ramie 

Frisco ISD Frisco 34,101 5240,000 

Sunnyvale iSD Sunnyvale 806 $104,800 

Blue Ridge ISD Blue Ridge 620 $105,000 

SAS 529-10 

http:5105,000.00


Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enlcr I ho name of the sponsoring entity: Operation Celebration 

Enter the name of the proposed cliarter school- Leadership Prep School 

Position Superintendent Reports to: Board
 

Job Duties: List up to 10 key duties this indn idual \\ili perform.
 

I Lead-'Manage ;ill operations in accordance \\ iht tltc law. Board policies, and Board direction 

2. Model/promote Ihc highest standards of conduct, ethical principles, and integrity in decision making.aclious'bclvn ior 

3. Establish culture b> facilitating the dc\c!opment/at1iculation implementation steujirdship of a shared vision of learning 

4 Implement effect h c strategics for attracting, assimilating, developing, engaging, retaining, and releasing slaff 

5 With I!K board, define policies for responding to'inflncncing tlic larger political legal'social economic/cultural context 

(>. Dcvclop'implcmcnt an effccii\e;coinprcliensi\e internal/external communications plan and pnbilc relationship program 

7 Lead''manage orgam/at ion. oper.Hions. and resources for a safe, efficient, and effective learning environment 

X Perform cffccgtiv e budget planning ''management 'account auditing: establish controls for complete.'accurate fiscal reporting 

<). Facilitate design implementation of curricula 'Strategic plans to enhance leaching/learning: align curriculum resources''assess 

I (t. Ad\ ocatc/mulinc''sustain a culture and instructional program conduct e to student learning and slaff professional grow tli 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 529-10 
Pane 2 of 2 RFA 70|-0'M20 



Fifteenth Generation Open-Enrollment Charier Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entil) Operation Celebration dba Leadership Prep School 

Enter the ii;imc of the proposed charter school: Leadership Prep School 

Position' Principal Reports to: Superintendent 

Salarv nol to exceed: S80.000.00 

List ;m> other potential form of remuneration (i.e.. car allow mice, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the indi\ idual in this position In none, please stale N A. 

N/A 

Proposed Location <Cih and Count> i City: Frisco County: Denton 

Number of Studeiiis anticipated in year one: l n \ ca r f t \ c : 

Minimum Qualifications Required. 

Education Required: f Bachelor's degree or related degree plus equivalent experience; Master's Degree 

preferred 

Experience Required: Minimum of three year's classroom experience as a classroom teacher 

Certification Required: Valid Texas Administrators Certificate preferred, but not required 

Complete the following using information gathered from three different traditional districts comparable in si/e. 
student make-up, and location. 

Name of District Located in(Ci t \ # of Students Sened Saliirv Raimc 

Frisco ISO Frisco 34,101 $81,471 

Sunnyvale ISO Sunnyvale 806 $73,290 

Blue Ridge !SD Blue Ridge 620 $61.732 

P in SAS52'MO 
Fl1^ ' Ot ~ RFA 701-09-120 

http:S80.000.00


Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be typed* 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter liic mime of the sponsoring entity Operation Celebration 

Enio ihc name of the proposed charter school. Leadership Prep School 

Position: (Principal Reports to: (Superintendent 

Job Duties: List up to 10 ke\ duties this indmdual vuM perform. 

Participate in development 'e\ a luat ion of education programs; support innovative programs; promote use of technology 

2. [Promote posimc/ciirim! Icamiiu-climate: deal scnsilivcK/fairl) \viih diverse cultures: communicate effcciiveh -staff"-student 

Panicip;itc in development of campus improvement plans \\ ith slaff/parents'commimit\ 

4. [Ensure school safcu 

Mentor instnictional staff 

6. |Pro\ide profcssioiiiit development siaff 

Promote edncaiional .mmvih amon» staff and students 

H. {Participate in sialTing decisions 

') (Operate (It scliool tvifliiii (lie l;m s. rules. ;j»d proiimms specificalh rclaied 10 UK operation of charter schools 

10. IF; (Facilin mauaficment and care 

If a charter is awarded, this document becomes part of the original application. Changes to this
 
information must be documented in the minutes of an open meeting of the charter holder board.
 

Pane 2 of 2 
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Leadership Prep School Contingencies
 

APPROVED DURING CONTINGENCY PROCESS 
Human Resources Information 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to Accountant/Bus Mgr/Financial Officer position on page 
142: The Accountant represents one position serving multiple roles (Accountant/Business 
Manager/Financial Officer). 



Fifteenth Generation Open-Enrollment Charier Application
 
Supplemental Human Resources Information Form
 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entih Operation Celebration dba Leadership Prep School 

Enicr the name of tlic proposed cliartcr school: Leadership Prep School 

Position: Accountant/Bus Mgr/Financial Off Reports to: Superintendent 

Salan »ol to exceed: $65,000.00 

List any other potential form of remuneration (i.e. car allowance, celt plionc. memberships. travel or housing allowance, etc.. ) to be 
given lo the individual in this position. Jn none, please state N'A. 

N/A 

Proposed Location (Cih and Count)}. City; Frisco County: Denton 

Number of Students anticipated in year one:	 In \carfi\c: 

Minimum Qualifications Required 

Education Required:	 Bachelor's degree in Accounting or Business Administration preferred, but not required. Board 
may accept an applicant based on documented experience and knowledge of GAAP. 

Experience Required:	 Minimum of three years experience in office practices working with automated financial/ 
accounting systems. Experience interpreting rules/regulations/policies/procedures. Extensive 
knowledge of word processing/spreadsheets/office equipment and accounting procedures. 

Certification Required: 'N/A 

Complete the folio" ing using information gathered from three different traditional districts comparable in si/e. 
student make-up, and location 

Name of District Located in <Cil\ # of Students Sen cd Salim Range 

Frisco !SD Frisco 34,101 $91,269 

Sunnyvale ISO Sunnyvale 806 NA;Reg lOAvg^ 68,236 

Blue Ridge ISO Blue Ridge 620 NA;Reg 10 Avg = 68,236 

SAS52»MO 
Paw I of 2 RFA 7(11-09-120 

http:65,000.00


Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring emit); Operation Ceiebration 

Enter the mime of the proposed charter school: Leadership Prep School 

Position- Accountant/Bus Mgr/Financial Off Reports to: Superintendent
 

Job Duties: List up to 10 ke\ duties this individual \ \ i l l perform,
 

Proeess record routine accounting transactions related lo payment and receipt of money
 

2.	 Records transactions into the charter scliool's preferred accounting software
 

Applies principles of accounting to aiialy/c financial information and prepare financial reports.
 

Mm establish/modify/document/coordinate implementation of accounting/intcrna! control procedures, with Super approval
 

Maintain records through filing, rettiev al. retention, storage, compilation, coding, updating, and purging
 

(>.	 Preparation of a budget bacd on previous year's actuals to guide tlK budget process
 

Files monthly reports lo the superintendent for Board analy sis of school's financial status
 

X. Responsible for reporting PEIMS data in flic appropriate formal
 

'). Reporting to go\ eminent agencies
 

10.	 Performs all duties as assigned by lite superintendent 

If a charter is awarded, this document becomes part of the original application. Changes to this
 
information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 529-10 
Page 2 of 2 RFA70|-n<M20 



Leadership Prep School Contingencies 

Human Resources Information APPROVED DURING CONTINGENCY PROCESS 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to basic education teacher on page 144: Replace Attachment H 
(page 136) with the following document. 



Fifteenth Generation Open-Enrollment Charter Application
 

Supplemental Human Resources information Form
 

(Ml'ST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of (he sponsoring enUn Operation Celebration dba Leadership Prep School 

Enter the JIIHJIC of (lie proposed charter school: Leadership Prep School 

Position: (Basic Education Teacher	 Reports to: [Principal 

Satin nol lo exceed: | $55,750.00 

List any other potential form of remuneration (i.e.. car allowance, cell phone, memberships, iravci or housing allow ancc. etc...) lo be 
given to the mdh idual in this position In none, please stale N'A. 

N/A 

Propo.scd iocaiioii (Cm and Counl>): Frisco, Denton County 

Number of Students anticipated in year one: In \earf ivc; 

Minimum Qualifications Required 

Education Required: Bachelor's Degree 

Experience Required:	 Minimum one year of student teaching or approved internship 

Certification Required:	 Valid Texas Teacher's Certificate for subject/level assigned - preferred 
Valid Texas Teacher's Certificate with Special Education and/or 8/ESL endorsements are required, 
if applicable, to provide services to the special populations that the teacher may serve 

Complete tlic folkm ing using information gathered from three different traditional districts comparable in si/.e. 
student make-up, and location. 

Name of District Located in<Cil>) $ of Students Scr\ ed Sa!;m Range 

Frisco ISO Frisco 34,101 $45,250 

Sunnyvale ISD Sunnyvale 806 $45,250 

Blue Ridge ISO Blue Ridge 620 $39, 379 

SAS52M-10 
Payc I of 2 RFA 7(11-09-120 

http:55,750.00


Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(Ml'ST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity Operation Celebration 

Enter the name of the proposed cluirter school: Leadership Prep School 

Position- Basic Education Teacher Reports to; Principal
 

Job Duties: List up to 10 key duties this individual wil l perform.
 

Instructional Strategies: De\cJop. document, implement lesson plans for teaching TEKS in the assigned grade level;subject 

2. Develop student profiles and prescriptions for each student in UK classroom 

Present the subject matter according to guidelines established by TEA, board policies, and administrative regulations 

4. Plan and use appropriate inslnicfiona(''learning strategics, activities, materials, and equipment - acconwiod.'ifioH of needs 

5. Student giwtlv development. Assist students in improving metliods/habits of stud): formal and informal assessment 

{>. Classroom Management: create em iromncnt condnci\c to learning: manage student bcha\ ior 

7. Communication: Establish/maintain open lines of communication \\ ilh students and parents: accuracy/claril) 

X Professional Growth current knowledge, understanding, and skill in teaching/learning strategics, attend development prgms 

Dcmonstnitc interest and ini t ia t ive in professional impro\cmcnts: demonstrate ethical professional and responsible beha\ ior 

10. Policy Implcmcn : keep informed of/compl\ \ \ i t l i state, cluirter. and school rcgs and policies, adhere to prof code of ethics 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page 2 of 2 RFA 701-1 I'M 20 



Leadership Prep School Contingencies 

APPROVED DURING CONTINGENCY PROCESS 

Human Resources Information 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to paraprofessional on page 146: Replace Attachment H (page 
136) with the following document. 



Fifteenth Generation Open-Enrollment Charier Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process, 

Enter the n;ime of (he sponsoring entil) Operation Celebration dba Leadership Prep School 

Enter tlic name of the proposed charter school: Leadership Prep School 

Position: Para professional	 Reports to: Principa 

Siilan not to exceed: $21,000.00 

Lisuiny other potential form of remuneration {i.e.. cai allouancc. cell phone, memberships. tra\cl or housing allowance, etc... no be 
gi\ en to the indi\ idnal in this position. In none. ptc;ise stale N'A. 

N/A 

Proposed Location <Cit\ an} Count)) Frisco, Denton County 

Number of Students anticipated in year one:	 l inear five: 

Minimum Qualifications Required: 

Education Requited	 High School Diploma or compliance with NCLB requirements of an Associate's Degree with
 
additional qualifications when defined by the state.
 

Experience Required:	 Minimum one year of employment history within an educational setting or the quivalency as
 
determined by the administrative staff.
 

Certification Required:	 N/A 

Complete ihc follo\\ ing using information gathered from three different traditional districts comparable in si/e. 
student make-up, and location, 

Name of District	 Located i n < C i t  \ # of Students Sen ed Salan Range 

Frisco ISO	 Frisco 34,101 $21,558 

Sunnyvale ISO	 Sunnyvale 806 $18,448 

Blue Ridge !SD	 Blue Ridge 620 Si 4,009 

SAS52'MO Pi»f 1 nf ^ r<i*t ' Ol " RFA 70I-0'M20 

http:21,000.00


Fifteenth Generation Open-Enrollment Charter Application
 
Supplemental Human Resources Information Form
 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter flic name of tlic sponsoring entity Operation Celebration 

Enlcr ihe name of the proposed charter school: Leadership Prep School 

Position: Para professional Reports lo: Principal
 

Job Duties: List up lo 10 key duties this indniduai \\ill perform.
 

Develop and implement plans for the curriculum program assigned and shou \vritiencvidcncc of preparation, as required 

2. Assisi identified learners in (lie prescriptions, lessons, or acii\ itics as assigned b> the classroom teacher 

Work cooperaihcl) \\ith instructional staff to modif) curricula as needed for students according to guidelines 

4. Enlist classroom management strategies thai provide an orderly and engaging em ironnient for learning: 

5. Communicate effecti\cK and efficient!) \\ilhslaff. students, and parents 

(>. Maintain required records in audible fonn 

7. Perform other duties as assigned 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS52-MO 
Page 2 of 2 

RFA 701-119-120 



Leadership Prep School Contingencies 

APPROVED DURING CONTINGENCY PROCESS 

Human Resources Information 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to PEIMS and Student Attendance Coordinator on page 148: 
The PEIMS Coordinator and Student Attendance Coordinator is one position serving dual roles. 



Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of Ihc sponsoring cntih Operation Celebration dba Leadership Prep School 

Enicr tlic name of tlic proposed charter school: Leadership Prep School 

Position: PEIMS and Student Attendance Coordinator Reports to: Principal 

Siilan not lo exceed: $27,000.00 

List any other potential form of remuneration (i.e.. car allowance, cell phone, memberships, travel or housing allowance, etc.. ) to be 
given lo the indi\ idual in this position In none, please slate N*'A. 

N/A 

Proposed Location <Cil> and Count)) Frisco Denton County 

Number of Students anticipated in year one: linear fi\c: 

Minimum Qualifications Required: 

Education Required:	 High school diploma or GED; Some college preferred 

Experience Required:	 Three years work experience in related field or accounting; PEIMS experience preferred, but not 
required 

Certification Required:	 N/A 

Complete (he fol/cm ing using information gathered from tlircc different traditiotvtl districts comparable in st/.c. 
student make-np. and location. 

Name of District Located in (Cit\) # of Students Scned Salan Ran»e 

Frisco ISO Frisco 34,101 $21,013 

Sunnyvale ISO Sunnyvale 806 $26,413 

Blue Ridge !SD Blue Ridge 620 24,607 

, ,.	 SAS52M-IO 
1 ni ' 
° 

http:27,000.00


Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring emit): Operation Celebration dba Leadership Prep School 

Enter the name of the proposed charter school: {Leadership Prep School 

Position: PEIMS and Student Attendance Coordinator Reports to: Principal
 

Job Duties: List up to 10 key duties this individual \\ill perform.
 

I Ismtcturcs/organi/cs-'iiianagcs PEIMS data pro\idcd b> the charterscliool approved software sysiein 

2. Stmctiircs'organi/cs mamigcs PEIMS telephone support team to provide support for alt software modules of PEIMS data 

.V [Coordinates and provides PEIMS reports used in charter school 

4. Dc\clops PEIMS departmental fiscal \carbndgcl 

5. |Dc\ clops and plans all PEIMS submission timelines 

6. |Collects/mmntains'cdits ail required PEIMS dla elements for electronic transfer to the ESC and TEA 

Prepares media for PEIMS dala transport to ESC and TEA 

X. jpro\ idc support of software systems. 

f). [performs oilier duties as assigned b> the immediate snpcrv isor 

10 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS52M-IO 
Paye2of2 RFA 701-1^-120 



Leadership Prep School Contingencies 

APPROVED DURING CONTINGENCY PROCESS 

Human Resources Information 

The information in the charter application for Leadership Prep School concerning Human 
Resources Information in regards to Administrative Assistant on page 150: Replace Attachment 
H (page 136) with the following document. 



Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of Hie sponsoring entity; Operation Celebration dba Leadership Prep School 

Enter the name of the proposed cliarter school: Leadership Prep School 

Position: Administrative Assistant	 Reports to: Principal 

Satan not to exceed: $27,000.00 

List any other potential form of remuneration (i.e.. car allowance, cell phone, memberships, travel or housing allowance, etc...) lobe 
given to the individual in tills position In none, please state N/A. 

N/A 

Proposed Location (City and County): Frisco Denton County
 

Number of Students anticipated in year one: Invearfive:
 

Minimum Qualifications Required:
 

Education Required: High school diploma or GED
 

Experience Required:	 One year work experience; Minimum typing speed of 45 WPM; working knowledge Microsoft
 
Office applications
 

Certification Required:	 N/A 

Complete the follou ing using information gathered from three different traditional districts comparable in si/,c. 
student make-up, and location. 

Name of District	 Located in (City) # of Students Served Salary Range 

Frisco ISO Frisco 34,101 $21,013 

Sunnyvale ISO Sunnyvale 806 $26,41 3 

Blue Ridge ISO Blue Ridge 620 24,607 

p , ,,	 SAS 529-10 
™ge OIj! RFA 701-09-120 

ISO 

http:27,000.00


Fifteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(Ml'ST be typed) 

ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter lire name of the sponsoring emit) Operation Celebration dba Leadership Prep School 

Enter l!ic name of the proposed charter school: Leadership Prep School 

Position Administrative Assistant Reports to: Principal
 

Job Duties: List up to Id key duties this indn iduat \\ill perform.
 

I, Conducts ;ill standard school office u ork and support instructional mission of the scliool 

2. Attends all scheduled laculu meetings 

Answers phones and direeis callers lo appropriate part) 

4. Greet \ isitors and ensure llic) clKck in and put on \ isitors badge 

5. Assists tlie principal uiih preparation of letters, reports. PowerPoint presentations and other written communications 

6 Assists principal with logistics for special functions 

7 Assists u ith fund raising efforts b\ preparing budgets and tracking funds 

S. Enters student enrollment data into lite s\siem 

(> Updates and maintains student cnmulalh e files, personnel files, processes transcript requests, student schedules, report cards 

Id. Oihcr duties as assigned by tlie immediate supervisor 

If a charter is awarded, this document becomes part of the original application. Changes to this
 
information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 529-10 
Pane 2 of 2 RFA 701-09-120 
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February 24, 2010 

We attest to the accuracy and completeness of the information provided in the financial statements for 

Operation Celebration. 

Stacy Alton 

President, Operation Celebration 

Sheila1 Craft 

Treasurer, Operation Celebration 

State of 

County of 

On this day, fland (name of affiants) appeared 

before me the undersigned notary public and deposed that he/she/they executed the above instrument 

and that the statements and answers contained therein are true and correct to the best of his/her/their 

knowledge and belief. 

Subscribed and sworn to before me this 

STEVE G. MINER
 
My Commission Expires
 

VgsSLJig?/ June 04, 2012 My commission expires
 



Operation Celebration, Inc. 
Statement of Financial Position
 

As of December 31,2009 and 2008
 

Assets 2009 2008 
Current Assets 

Cash & cash equivalents $ 132,010 $ 19,058 
Due from related party 4,676 74,131 

Total Current Assets 136,685 93,189 

Net Assets $ 136,685 $ 93,189 

This statement has not been audited or reviewed and is for internal purposes only. 



Operation Celebration, Inc. 
Statement of Activities 

For the Years Ended December 31, 2009 and 2008 

Revenue
Tithes and offerings
Interest income

Total Revenue

 $
 2009

 77,234
 1,086 

 78,320

 $
 2008 

 126,488 

 126,488 

Expenses 
Bank charges
Benevolence
Professional fees
Supplies

Total Expenses

 240
 33,491

 878
 216

 34,824

 258 
 24,587 
 8,454 

­
 33,299 

Change in Net Assets S 43,496 S 93,189 

*This statement has not been audited or reviewed and is for internal purposes only. 



Operation Celebration, Inc. 
Statement of Cash Flows 

For the Years Ended December 31,2009 and 2008 

Cash flows from Operating activites
Net change in net assets $

 2009
 43,496 $

 2008 
 93,189 

Change in assets 
Due from related party

Net cash provided by operating activities
 69,456

 112,952
 (74,131) 
 19,058 

Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year _$

 112,952
 19,058

 132,010 $

 19,058 
­

 19,058 

*This statement has not been audited or reviewed and is for internal purposes only. 
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Celebration Covenant Church 
8500 Teel Parkway 

Frisco, Texas 75034 
tel. 2 1 4 . 3 8 7 . 9 8 3 3 * fax. 214 .387 .9568 '.EBlellFatiailcovenant.com 

February 23, 2010 

To Whom It May Concern: 

Please allow this letter to serve as written confirmation that Elevate Life Church will 
provide all necessary startup funds for Operation Celebration dba Leadership Prep 
School to establish a charter school, which includes but is not limited to the estimated 
$150,000. 

These funds will be repaid by the school at a future date under mutually agreed upon 
terms by and between Elevate Life Church and the school. 

Keith A. Craft 

President, Celebration Covenant Church 

Stacy Alton 
President, Operation Celebration 

http:EBlellFatiailcovenant.com


APPROVED DURING CONTINGENCY PROCESS 

REVOLVING LINE OF CREDIT AGREEMENT
 

This Revolving Line of Credit Agreement (the "AGREEMENT") is made
 
and entered into in this 15th day of November, 2010, by and between
 
Celebration Covenant Church, d.b.a Elevate Life Church ("LENDER"), and
 
Leadership Prep School, a Texas 501 (c) (3) corporation ("BORROWER").
 

In consideration of the mutual covenants and agreements contained
 
herein, the parties agree as follows:
 

1. LINE OF CREDIT, Lender hereby establishes a revolving line
 
of credit (the "CREDIT LINE") for Borrower in the principal amount of Two
 
Hundred Thousand Dollars ($200,000.00) (the "CREDIT LIMIT"). In connection
 
herewith. Borrower shall execute and deliver to Lender a Promissory Note in
 
the amount of the Credit Limit and in form and content satisfactory to
 
Lender. All sums advanced on the Credit Line or pursuant to the terms of this
 
Agreement (each an "ADVANCE") shall become part of the principal of said
 
Promissory Note.
 

2. ADVANCES. Any request for an Advance may be made from time
 
to time and in such amounts as Borrower may chooser provided, however, any
 
requested Advance will not, when added to the outstanding principal balance
 
of all previous Advances, exceed the Credit Limit. Requests for Advances may
 
be made orally or in writing by such officer of Borrower authorized by it to
 
request such Advances. Until such time as Lender may be notified otherwise,
 
Borrower hereby authorizes its president or any vice president to request
 
Advances. Lender may deposit or credit the amount of any requested Advance to
 
Borrower's checking account with Lender. Lender may refuse to make any
 
requested Advance if an event of default has occurred and is continuing
 
hereunder either at the time the request is given or the date the Advance is
 
to be made, or if an event has occurred or condition exists which, with the
 
giving of notice or passing of time or both, would constitute an event of
 
default hereunder as of such dates.
 

The funds from the Advances will be used by the Borrower for
 
operating expenses in connection with the operations of the Borrower.
 

3. INTEREST. All sums advanced pursuant to this Agreement
 
shall bear interest from the date each Advance is made until paid in full at
 
the rate of five percent (5%) per annum, simple interest (the "EFFECTIVE
 
RATE").
 

4. REPAYMENT. Borrower shall pay accrued interest on the
 
outstanding principal balance on a monthly basis commencing on September 30,
 
2013, and continuing on the last day of each month thereafter. All payments
 
shall be made to Lender at such place as Lender may, from time to time,
 
designate. All payments received hereunder shall be applied, first, to any
 
costs or expenses incurred by Lender in collecting such payment or to any
 
other unpaid charges or expenses due hereunder; second, to accrued interest;
 
and third, to principal. Borrower may prepay principal at any time without
 
penalty.
 

5. REPRESENTATIONS AND WARRANTIES. In order to induce Lender
 
to enter into this Agreement and to make the advances provided for herein,
 
Borrower represents and warrants to Lender as follows:
 

http:200,000.00


APPROVED DURING CONTINGENCY PROCESS 

a. Borrower is a duly organized, validly existing,
 
and in good standing under the laws of the State of Texas with the power to
 
own its assets and to transact business in Texas.
 

b. Borrower has the authority and power to execute
 
and deliver any document reguired hereunder and to perform any condition or
 
obligation imposed under the terms of such documents.
 

c. The execution, delivery and performance of this
 
Agreement and each document incident hereto will not violate any provision of
 
any applicable law, regulation, order, judgment, decree, article of
 
incorporation, by-law, indenture, contract, agreement, or other undertaking
 
to which Borrower is a party, or which purports to be binding on Borrower or
 
its assets and will not result in the creation or imposition of a lien on any
 
of i ts assets.
 

d. There is no action, suit, investigation, or
 
proceeding pending or, to the knowledge of Borrower, threatened, against or
 
affecting Borrower or any of its assets which, if adversely determined, would
 
have a materi al adverse effect on the financial conditi on of Borrower or the
 
operation of its business.
 

6. EVENTS OF DEFAULT. An event of default will occur if any of
 
the following events occurs:
 

a. Failure to pay any principal or interest hereunder
 
within ten (10) days after the same becomes due,
 

b. Any representation or warranty made by Borrower in
 
this Agreement or in connection with any borrowing or request for an Advance
 
hereunder, or in any certificate, financial statement, or other statement
 
furnished by Borrower to Lender is untrue in any material respect at the time
 
when made.
 

c. Default by Borrower in the observance or
 
performance of any other covenant or agreement contained in this Agreement,
 
other than a default constituting a separate and distinct event of default
 
under this Paragraph 6.
 

d. Filing by Borrower of a voluntary petition in
 
bankruptcy seeking reorganization, arrangement or readjustment of debts, or
 
any other relief under the Bankruptcy Code as amended or under any other
 
insolvency act or law, state or federal, now or hereafter existing.
 

e. Filing of an involuntary petition against Borrower
 
in bankruptcy seeking reorganization, arrangement or readjustment of debts,
 
or any other relief under the Bankruptcy Code as amended, or under any other
 
insolvency act or law, state or federal, now or hereafter existing, and the
 
continuance thereof for sixty (60) days undisrtiissed, unbonded, or
 
undischarged.
 

7. REMEDIES. Upon the occurrence of an event of default as
 
defined above. Lender may declare the entire unpaid principal balance,
 
together with accrued interest thereon, to be immediately due and payable
 
without presentment, demand, protest, or other notice of any kind. Lender may
 
suspend or terminate any obligation it may have hereunder to make additional
 
Advances. To the extent permitted by law, Borrower waives any rights to
 



APPROVED DURING CONTINGENCY PROCESS
 

presentment, demand, protest, or notice of any kind in connection with this
 
Agreement. No failure or delay on the part of Lender in exercising any right,
 
power, or privilege hereunder will preclude any other or further exercise
 
thereof or the exercise of any other right, power, or privilege. The rights
 
and remedies provided herein are cumulative and not exclusive of any other
 
rights or remedies provided at law or in eguity. Borrower agrees to pay all
 
costs of collection incurred by reason of the default, including court costs
 
and reasonable attorney's fees.
 

8. NOTICE. Any written notice will be deemed effective on the
 
date such notice is placed, first class, postage prepaid, in the United
 
States mail, addressed to the party to which notice is being given as
 
f ol 1 OWR •
 

Lender: Celebration Covenant Church d.b.a .
 
F]p.va1-p T,i fp Chnrrh
 
Attn: Steve Miner, Director of
 
Operations
 

Borrower: Leadership Prep School
 
Attn. : Stacy Alton
 
8500 Teel
 
Frisco, TX 75034
 

9. GENERAL PROVISIONS. All representations and warranties made
 
in this Agreement and the Promissory Note and in any certificate delivered
 
pursuant thereto shall survive the execution and delivery of this Agreement
 
and the making of any loans hereunder. This Agreement will be binding upon
 
and inure to the benefit of Borrower and Lender, their respective successors
 
and assigns, except that Borrower may not assign or transfer its rights or
 
delegate its duties hereunder without the prior written consent of Lender,
 
This Agreement, the Promissory Note, and all documents and instruments
 
associated herewith will be governed by and construed and interpreted in
 
accordance wifb fhp laws of th<= Statp of California. Timp i,s of the ^spp.nre
 
hereof. This Agreement will be deemed to express, embody, and supersede any
 
previous understanding, agreements, or commitments, whether written or oral,
 
between the parties with respect to the general subject matter hereof. This
 
Agreement may not be amended or modified except in writing signed by the
 
parties.
 

EXECUTED on the day and year first written above.
 

Borrower: Leadership Prep School
 

By: /s/ Stacy Alton
 

Ti.t.le: Pr-psi dpnt of
 

Lender: Celebration Coventant Church d.b.a
 
F1! ovRfp T,i fp r
 

By: /s/ Steve Miner
 

Title: Director of Operations
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ĈO 
a? 

C
L

 
5 

Q
. 

£=
 

r^­
O

to
 

ro 
CD 

•o
 

-ja
 

r̂o
C

L
 

O
 

C
D

 

o
 

to 
oO

 
*
*
 

«
 

1
 £

 
•v c --s 

o
 

s e 

^
 

Q
.
 •
*
 

—
 

C
 

W
 

o
 

S
 

=

littt 
"° 

-S
 

Q
. 

3
 

«
 

<
 

C
D

 S
 



R
E

V
IS

E
D

 D
U

R
IN

G
 C

O
N

T
IN

G
E

N
C

Y
 P

R
O

C
E

S
S

. 
S

E
E

 IN
S

E
R

T. 

IiCO
 

Revenues

ontracted 

u
­

\\
«

 
to

 

n
i 

O
J 

w
_

 
OC

D
 

t=
 

"S
 

c'o><o 
0
3

 

"ro 
(n

 

0
 

w•o
 

-ffi 
"o

. 
Q

. 

(R
 

C
D

 
C

 

(D
C

L
 

O
. 

OCD 

XU
J
 \\
 

<D
 

Other Sources 
Total Estimated 

mated Expenses: 

to
 

Oo
 

M
 

<o
<r> 

<u 
ê 
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Attachment P: Negotiated Service Agreements 

No service agreements for financial accounting, payroll, and/or tax accounting services 
for the proposed charter school have been negotiated at the time of filing this 
application. 
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Leadership Prep School Contingencies 

APPROVED DURING CONTINGENCY PROCESS 
Other 

The information in the charter application for Leadership Prep School in regards to the 
Certificate of Occupancy on page 210: Attachment Q should have the following letter attached. 



CITY OF FRISCO
 

GEORGE A. PUREFOY MUNICIPAL CENTER FRISCO ,RD 6101 FRISCO SQUARE BlVD - 3™ FLOOR 
FRISCO, TEXAS 75034 

DEVELOPMENT SERVICES TEL 972.292-5300 • FAX 972.292.5388 
WWW.FRISCOTEXAS.GOV 

November 19, 2010 
APPROVED DURING CONTINGENCY PROCESS 

Texas Education Agency 
Division of Charter School Administration 
Attn: Rick Salvo 
1701 North Congress Avenue 
Austin, TX 78701 

Ref: Elevate Life Church 
8500 Teel Pkwy. 
BlocK A, Lot 1, Celebration Covenant Church Addition 

Mr. Salvo. 
Please accept this correspondence as confirmation that the above referenced facility is acceptable for 
occupancy as an educational use. Review of this facility and applicable ordinances confirms that the proposed 
use complies with the City of Frisco Zoning Ordinance and adopted Building and Fire Codes. 

Prior to use as an educational facility, a separate Certificate of Occupancy will need to be issued for the 
additional operations. Please feel free to contact me if you have any questions. 

Respectfully, 

Steve Covington 
Chief Building Official 
scovinqton@friscotexas.gov 
972 292-5330 

mailto:scovinqton@friscotexas.gov
http:WWW.FRISCOTEXAS.GOV
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Celebration Covenant Church
 
8500 Teel Parkway
 

Frisco, Texas 75034
 
tel. 214.387.9833 • fax. 214.387.9568
 '.HBlellPaliinicovenanLcom 

February 23, 2010 

To Whom It May Concern: 

Please allow this letter to serve as written confirmation that Elevate Life Church has 
agreed to lease our 33,000 sq. ft. facility (located at 8500 Teel Parkway, Frisco, Texas) 
which features space for 9 classrooms, 1 computer lab, gym/cafeteria, commercial 
kitchen, special education room, auditorium, 4 offices, secretary and receptionist areas, 
teacher's lounge, several storage areas, ADA compliant restrooms and an outdoor 
playground, to Operation Celebration dba Leadership Prep School. 

A lease agreement will be signed once a charter has been awarded to Operation 
Celebration dba Leadership Prep School. 

Director of Administration, Celebration Covenant Church 

Stacy Alton 
President, Operation Celebration 
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SCHOOL LEASE
 

BETWEEN 

Elevate Life Church
 

AS LANDLORD
 

AND
 

Leadership Prep School
 

AS TENANT
 

Novemberl9, 2010
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SCHOOL LEASE 

THIS SCHOOL LEASH (this "Lease") is made and entered into effective as of , 
2010 by and between ELEVATE LIFE CHURCH, a Texas non-profit corporation (the 
"Landlord"), and LEADERSHIP PREP SCHOOL, INC., a Texas non-profit corporation (the 
"Tenant"). 

RECITALS: 

A. Landlord is the owner of certain real property (as described on Exhibit A-l 
attached hereto, hereinafter the "Land"), together with, all and singular, all improvements 
thereon and all rights and appurtenances pertaining thereto, including any right, title and interest 
of Landlord in and to adjacent streets, alleys and rights-of-way. The Land includes one building, 
grounds and related facilities described herein or from time to time shown, listed or described on 
Exhibits B-l and B-2 attached hereto (collectively, the "Facilities"), located at 8500 Teel 
Parkway, Frisco, Texas 75034. 

B. Leadership Prep School, Inc. is an open-enrollment charter school with 
kindergarten, elementary, middle school and high school programs (the "School"), and desires to 
lease certain premises on the Land and in the Facilities for the education of such total number of 
elementary grade students as may be (i) approved by the Texas Education Agency for occupancy 
at the Facilities, and (ii) permitted by Landlord from time to time, in the exercise of its 
reasonable discretion, to occupy the Premises for use by the School. 

C. Landlord desires to lease such Premises to Tenant, Tenant desires to lease such 
Premises from Landlord, and the parties have agreed to such lease, at the rental rate and 
otherwise on the terms and conditions hereinafter set forth. 

IN CONSIDERATION of the Recitals set forth above, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Landlord and 
Tenant do hereby agree as follows: 

SECTION 1
 
DESCRIPTION AND LEASE OF THE PREMISES
 

1.1 Leased Premises. Subject to the terms of Exhibits B-l and B-2 attached hereto, 
Landlord hereby leases to Tenant, and Tenant hereby leases from Landlord use of those premises 
al the Facil i t ies (the "Premises") described as follows: 

(a) exclusive use of each of the rooms or areas (if any) listed or designated for 
use as School offices or storage, or otherwise designated for exclusive use by Tenant on 
Exhibit B-2 hereto ("SCHOOL Lease Schedule"), or otherwise designated on the SCHOOL 
Lease Schedule hereto for exclusive use by the School for its administrative offices and storage 
of equipment, books, supplies, and other School materials, or such other suitable alternative 
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office or storage rooms as may be hereafter so designated by Landlord as a result of changes in 
its needs or changes in the needs of the School, of which Landlord is notified in advance by 
Tenant; 

(b) exclusive use during School business days, Monday through Friday (and 
parent-teacher meetings, regular or special events and other after-hours use in the customary 
operation of the School, of which Landlord is notified in advance by Tenant), of each of the 
classrooms or other areas within the building listed or designated on the SCHOOL Lease 
Schedule for Tenant's non-exclusive use (hereinafter sometimes referred to as "dual use." ' ' joint 
use," or "shared use1'); and 

(c) non-exclusive use during School business days, Monday through Friday 
(and evenings, other than Saturday or Sunday, for parent-teacher meetings, scheduled regular or 
special events, and other after-hours use customary in the operation of the School, and of which 
Landlord is notified in advance by Tenant), and otherwise on an as-needed or as-available basis, 
as determined in the reasonable discretion of Landlord, of the auditorium, kitchen, hallways; 

Provided, however, in each case, that the official copy of the then-current SCHOOL 
Lease Schedule, and the actual physical limitations and nature of use as exclusive or non­
exclusive of the Premises, shall be conclusively determined, in the absence of manifest error, by 
Landlord in good faith from the records of Landlord, including the SCHOOL Lease Schedule in 
the form attached to Landlord's copy of this Lease. 

1.2 Joint Use. Landlord shall retain the non-exclusive use (and exclusive use 
Saturday and Sunday), of all Common Areas, classrooms, auditorium and other non-exclusive 
use portions of the Premises and the Land for Landlord's normal weekly church services, and 
other activities conducted or sponsored by Landlord, including regularly scheduled and special 
services, meetings, banquets and other regular or special events, and community events. Subject 
to the terms of Section 1.1 above, Landlord shall coordinate and cooperate in good faith with 
Tenant in order to provide Tenant with access to non-exclusive use areas of the Premises at all 
reasonable times that such space is not in use or previously scheduled for use by Landlord. 

1.3 Access. Tenant shall be provided with a set of keys and/or keypad codes from 
time to time sufficient to provide access to the Facilities for the use of the Premises by Tenant. 
Tenant shall not make copies of tiny of such keys, or disclose such keypad codes, except on a 
"need to know" basis to identified individuals of whom Landlord is notified in advance, without 
the prior consent of Landlord's designated pastor, faci l i t ies director or property manager. 

1.4 Common Areas. In conjunction with this Lease, Tenant and its employees, 
agents, students and invitees shall have a non-exclusive license to use the lobby, corridors, 
reslrooms, grounds, sidewalks, parking areas and driveways of the Facilities, and any other 
bui lding area or real property from time to time designated by Landlord for purposes of 
pedestrian ingress to and egress from the Premises, for vehicle parking incidental thereto, and for 
making such deliveries as are necessary and reasonable (provided that such deliveries are made 
at reasonable times and in a reasonable manner, and as otherwise required by Landlord), together 
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with any other public-access areas or common areas so designated on the SCHOOL Lease 
Schedule attached hereto or otherwise approved in writing by Landlord (collectively, the 
"Common Areas"), in each case subject to such reasonable limitations on such use as may be 
imposed by Landlord from time to time. 

SECTION 2
 
TERM OF THE LEASE
 

2.1 Term. The term of this Lease {the "Term") shall commence on August 1. 2011 
and shall continue for a period of twelve (12) months, ending on July 31. 2012. 

SECTION 3
 
RENT
 

3.1 Rent. Tenant shall pay the following amounts as rent hereunder: 

(a) Rental. Tenant shall pay to Landlord, without demand, monthly rent 
under this Lease, computed and payable as hereinafter set forth. 

(1) Rental shall be payable on the first ( I s t ) day of each calendar 
month to Landlord's address at the Premises, or at such other place designed by written notice or 
invoice from Landlord to Tenant. The Rental installment amount for any partial calendar months 
included in the term of the Lease shall be prorated on a daily basis. 

(2) Base Rental. Tenant shall pay to Landlord a Base Rental in 
monthly installments of $2750.00. 

(b) Util i t ies and Maintenance Overhead. In addition to all rent payable by 
Tenant, and in partial satisfaction of Tenant's obligation to maintain the Premises, Tenant shall 
pay, without demand, on the first day of each calendar month, (i) $1965.00 in full payment for 
all utilities consumed by Tenant during the Lease term, and (ii) $1,050.00 for maintenance and 
janitoriaj~services to be provided by Landlord during the Lease term, which fixed sums the 
Parties agree represent the Parties' assessment of Tenant's Share (as hereinafter defined) of the 
cost of uti l i t ies and other overhead costs and expenses listed in clauses (A), (B) and (C) below 
incurred for the ini t ia l Lease year (as further defined below, "Overhead"). 

3.3 Records. Tenant shall retain and keep in a safe place and intact, u n t i l twelve (12) 
months after termination of this Lease, all of Tenant's records, books and accounts pertaining to 
the Premises and other data necessary to confirm by audit the financial condition of the School. 
Landlord, or any duly authorized representative of Landlord, shall have access to and the right to 
examine and audit any pertinent books, documents, papers and records of Tenant relating to this 
Lease by mutual arrangement. Tenant shall provide a copy of its annual financial statements 
(and any accompanying audit report or letter to management) to Landlord promptly following 
the compilation thereof, and in any event within one hundred fifty (150) days following the end 
of each fiscal year. Tenant shall provide a copy of interim financial statements to Landlord 

http:1,050.00
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within forty-five (45) days following the end of each fiscal year quarter, which are the calendar 
months of November, February, May, and August. 

SECTION 4
 
TENANT'S DUTIES
 

4.1 Use. 

(a) Tenant shall use the Premises only for the operation of the School, and 
meetings and activities directly related thereto. No fund-raising projects or other non­
educational or non-athletic, extra-curricular activities involving persons other than Tenant's 
students, students' relatives, and Tenant's employees and other representatives shall be 
conducted at the Facilities without the prior consent of Landlord. 

(b) In the operation of the School on the Premises, Tenant always shall 
comply with the applicable provisions of the Texas Education Code, and all applicable rules and 
regulations of all governmental agencies. Tenant, at its sole cost, shall obtain and maintain all 
licenses and permits required by any public authority for the contemplated use of the Premises. 
Tenant shall forward to Landlord copies of any notices received from any governmental 
authorities relating to compliance with any such laws or rules within five (5) days after receiving 
them. 

(c) During the Term, Tenant shall pay, prior to delinquency, all taxes, if any, 
assessed against furnishings, equipment, fixtures and other personalty owned by Tenant and 
contained in the Premises. Tenant shall exert its best efforts to cause said furnishings, equipment 
and other personalty to be assessed and billed separately from the real and personal property of 
Landlord. In the event any such furnishings, equipment or personalty are assessed and taxed to 
Landlord, Tenant shall pay to Landlord such taxes within ten (10) days after delivery to Tenant 
by Landlord of a statement in writing setting forth the amount of taxes applicable to Tenant's 
interest. 

(d) Except to the extent required by applicable law (in accordance with the 
written opinion of Tenant's legal counsel delivered to Landlord),Tenant shall not use or permit 
the use of the Premises for any purpose or do or permit any act or thing to be done thereon or 
adjacent thereto not permitted by this Lease, including but not limited to any activities that 
Landlord deems to be contrary to Landlord's purposes, or any unlawful or disreputable activity 
which might tend to injure the reputation of Landlord. Tenant shall not commit, or allow the 
committing of any waste upon the Premises, and Tenant shall not permit the existence of any 
nuisance which, in the reasonable judgment of Landlord, may disturb activities at the Facilities. 

(e) Tenant shall not engage in unreasonably hazardous activity in the 
Premises, the Facilities, or the Common Areas, and Tenant shall abide by the recommendations 
of Landlord and the insurance carriers of Landlord and Tenant insuring the Premises and the 
Facilities regarding safety precautions and hazardous activities. Tenant shall not engage in any 
activity or permit any condition that would cause an increase in the cost to Landlord of 



APPROVED DURING CONTINGENCY PROCESS 

Landlord's insurance for the Facilities or the Premises, or that would result in cancellation of 
Landlord's insurance. 

(t) Except as otherwise required by applicable law, Tenant shall not put up 
any signs in the Facilities nor do anything that would change the color, architectural treatment or 
appearance of the Premises or the Facilities without the prior written permission of Landlord, 
which shall not be unreasonably withheld, delayed or conditioned. Tenant shall not 
unreasonably obstruct the drives, parking lots or other Common Areas of the Facilities. 

(g) Tenant's employees, students and invitees may park in the Facilities' 
parking areas only in the spaces designated by Landlord during the hours that those individuals 
are working at the Premises. Except in the event of an emergency, Landlord at all times shall 
have sole and complete control of the Common Areas, and may use and control the Common 
Areas as it deems appropriate and Landlord may change the layout of the Common Areas in its 
sole discretion; provided, however, that Landlord shall not unreasonably prohibit or interfere 
with access to the Premises and Tenant parking areas by Tenant and its employees, agents, 
students and invitees at all times during normal School business hours Monday through Friday, 
except as otherwise provided herein. 

4.2 Signage. Subject to the provisions of Section 4.1 (f), Tenant shall submit to 
Landlord plans and specifications for, and shall construct in accordance with the plans and 
specifications approved by Landlord, such permanent exterior signage as Tenant may deem 
necessary for purposes of identification of the School and notification of students, parents and 
employees of the School as to matters related thereto. Furthermore, permanent classroom and 
administrative office identification signs, achievement signs, and signs providing directions shall 
be subject to Landlord's reasonable review and consent. Any posters, banners and/or 
decorations, whether in classroom areas, joint use areas or common areas shall be affixed to 
walls of the Facilities temporarily, and shall be removed at the termination of this Lease. 

4.3 Subordination and Attainment. This Lease is subject and subordinate to any 
mortgage^ deed of trust or other lien currently existing or hereafter placed upon the Facilities, 
and to any renewals and extensions thereof. This Section shall be self-operative and no further 
instrument of subordination shall be required of any mortgagee or trustee. In confirmation of 
such subordination, Tenant agrees, upon demand, to execute such further certificates that 
Landlord may request. In the event that Tenant shall fail to execute any such instrument 
promptly as requested (providing Tenant not event less than ten (10) business days), Tenant 
hereby irrevocably constitutes Landlord as attorney-in-fact to execute such instrument in 
Tenant's name, place and stead, it being stipulated by Landlord and Tenant that such agency is 
coupled with an interest. Notwithstanding the foregoing, the party secured by any such mortgage 
or deed of trust shall have the right to recognize this Lease and, in the event of any foreclosure 
sale under such mortgage or deed of trust, this Lease shall continue in full force and effect at the 
option of the Party secured by such mortgage or deed of trust, or the purchaser under any such 
foreclosure sale; and Tenant covenants and agrees that it will, at the written request of the Party 
secured by any such mortgage or deed of trust, execute, acknowledge and deliver any instrument 
that has the purpose and effect of subordinating this Lease to said mortgage or deed of trust. 
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4.4 No Assignment or Subletting, Tenant shall not sell, assign, mortgage, pledge or 
hypothecate its rights under this Lease, whether voluntarily or by operation of law, nor sublet the 
Premises or any part thereof without the prior express written permission of Landlord, and any 
attempt to do any of the foregoing without the prior express written permission of Landlord shall 
be void and of no effect. 

4.5 No Liens by Tenant. Tenant at all times shall keep the Premises, the Facilities, 
and Tenant's fixtures, free of all liens, recorded or otherwise, created or permitted by the actions 
or omissions of Tenant. 

4.6 Compliance With Environmental Laws. Tenant agrees to comply with all 
environmental laws and regulations of any governmental entity applicable to the Premises 
or the Facilities as a result of the conduct of the activities of the School thereon, including 
hut not limited to the Asbestos Hazard Emergency Response Act of 1986, and all 
regulations of the Environmental Protection Agency promulgated thereunder; any other 
federal, state or local environmental, hazardous substance or toxic substance reporting 
laws or regulations; and any other laws or regulations placing obligations upon either 
Landlord or Tenant in connection with the operation of the School on the Premises. 
Without limiting the generality of the foregoing, Tenant agrees, at its sole cost and expense, (i) to 
conduct all inspections of the Premises or the Facilities required under any such laws or 
regulations with respect to the use of the Premises for the operation of the School, (ii) to comply 
with (A) all continuing inspection, operations and maintenance, personnel training, periodic 
surveillance and reporting obligations under any such laws or regulations, and (B) all obligations 
under any such laws or regulations with respect to the preparation of appropriate operations, 
maintenance and repair programs and management plans, the clean up and abatement of any 
conditions discovered, and the retention of appropriate records with respect to the use of the 
Premises for the operation of the School. 

SECTION 5
 
LANDLORD'S DUTIES
 

5.1 Utilities Provided by Landlord. Landlord shall provide to the Premises air-
conditioning, heating and electricity, natural gas, water, sewer and trash removal services, at its 
own expense, except as otherwise provided in Section 3 hereof. Tenant shall adhere to measures 
announced by Landlord from time to time designed to conserve energy including, but not limited 
to, the following: 

(a)	 Thermostats or other temperature control devices shall not be set so as to raise 
temperatures registered at the thermostat above 68 degrees Fahrenheit for heating, 
or below 76 degrees Fahrenheit lor cooling. 

(b)	 Any incandescent bulbs used shall be of a capacity not greater than 100 watts. 
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(c)	 Other than displays previously approved by Landlord, incandescent lighting shall 
not be used solely for display purposes without Landlord's prior written consent, 
which consent shall not be unreasonably withheld. 

(d)	 Electrical equipment and appliances, other than customary office equipment, shall 
not be installed or used upon the Premises without Landlord's prior written 
consent, which consent shall not be unreasonably withheld. 

(c)	 To the extent practicable, Tenant shall turn off all lights, appliances and 
equipment when not in use, and when the Premises are unoccupied. 

Landlord shall take all reasonable steps to assure that the agreed upon services to be provided by 
Landlord as described above shall be available to Tenant at all times. Failure by Landlord to any 
extent to furnish these defined services, or any cessation thereof, resulting from causes beyond 
the control of Landlord, shall not render Landlord liable, in any respect, for damages to any 
person or property, nor shall such event be construed as an eviction of Tenant, nor work an 
abatement of rent, nor relieve Tenant from fulfillment of any covenant or agreement hereunder 
so long as Landlord acts in good faith to restore said service as promptly as reasonably possible. 

5.2 Maintenance of Facilities. Landlord acknowledges and agrees that any required 
maintenance, repairs or modifications required by the Premises or the Facilities during the Term 
resulting from a change in the laws of any federal, state or local governmental body having 
jurisdiction over the Facilities and School shall be undertaken promptly by Landlord at 
Landlord's sole cost and expense. 

SECTION 6
 
INSURANCE AND INDEMNITY
 

6.1 Tenant's Insurance. TenmiLsJialLcarry at its own cost throughout the Term, with 
an insurance carrier satisfactory to Landlord, (i) combined comprehensive public l i ab i l i ty 
insurance with single-limit coverage for personal and bodily injury and property damage of not 
less than ONE MILLION DOLLARS ($1,000,000) or, upon Landlord's request, such larger 
amount as is then customary for a _QUart?£_schoo^of_a size and Uication(s) comparable to the 
School and occupying facilities comparable to the Premises, insuring botfr Landlord" and Tenant 
againsfclaims in connection with injury and death sustained by persons, or~fof"damage to 
property, while on the Premises, (ii) fire and extended coverage insurance on the equipment, 
fixtures and other improvements of the Premises owned by Tenant in an amount not less than the 
ful l insurable replacement value thereof, exclusive of foundations and structural members of the 
Premises, and with the awards for any loss insured thercby"payable to Landlord and Tenant and 
any trust deed holder with a lien against the Premises, as their interests may appear, and 
( i i i ) employer's l iabil i ty and workers' compensation insurance prescribed by applicable law. 
Any proceeds from such fire and extended coverage insurance shall be used to repair and restore 
the Premises, in the manner to be determined and administered solely by Landlord, subject to 
Section 7.7 (entitled "Damage By Fire or Casualty") hereof. Both the public liability and the fire 
and extended insurance coverage shall provide that Landlord receive at least thirty (30) days' 
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written notice prior to change or cancellation of the coverage. Simultaneously herewith, 
annually hereafter, and each time a change is made in any insurance or insurance carrier, Tenant 
will furnish to Landlord a memorandum or certificate of insurance as to the term and coverage of 
the insurance in force, the persons insured and the fact that the coverage may not be canceled, 
altered or permitted to lapse or expire without thirty (30) days1 advance written notice to 
Landlord, Landlord and Tenant each waive any and all rights to recover against the other party, 
or against any of officers, directors, employees or agents of such other party, for any loss or 
damage to such waiving party arising from any cause covered by any property insurance carried 
by such party to the extent of the l imits of such policy. Landlord and Tenant, from time to time, 
shall cause their respective insurers to issue appropriate waiver of subrogation rights 
endorsements to all property insurance policies carried in connection with the Premises or the 
Facilities. 

6.2 Landlord's Insurance. Landlord shall carry at its own cost throughout the Term, 
with an insurance carrier satisfactory to Tenant, (i) combined comprehensive public liability 
insurance with single-limit coverage for personal and bodily injury and property damage of not 
less than ONE MILLION DOLLARS ($1,000,000) or, upon Tenant's request, such larger 
amount as is then customary for a ghurcJLQJULskg and locatiQn(sXcomparable_to the_ Landlord's 
church and occupying facilities comparable to the Facilities, insuring both Landlord and Tenant 
against claims in connection with injury and death sustained by persons, or for damage to 
property, while on the Land, (ii) fire and extended coverage insurance on the equipment, fixtures 
and other improvements of the Premises owned by Landlord in an amount not less than the full 
insurable replacement value thereof, exclusive of foundations and structural members of the 
Facilities, and with the awards for any loss insured thereby payable to Landlord and any trust 
deed holder with a lien against the Land, as their interests may appear, and (iii) employer's 
liability and workers' compensation insurance prescribed by applicable law. Any proceeds from 
such fire and extended coverage insurance shall be used to repair and restore the Facilities, in the 
manner to be determined and administered solely by Landlord, subject to Section 7.7 (entitled 
"Damage By Fire or Casualty") hereof. Both the public liability and the fire and extended 
insurance coverage shall provide that Tenant receive at least thirty (30) days' written notice prior 
to change or cancellation of the coverage. Simultaneously herewith, annually hereafter and each 
time a change is made in any insurance or insurance carrier, Landlord will furnish to Tenant a 
memorandum or certificate of insurance as to the term and coverage of the insurance in force, the 
persons insured and the fact that the coverage may not be canceled, altered or permitted to lapse 
or expire without thirty (30) days' advance written notice to Tenant. Landlord and Tenant each 
waive any and all rights to recover against the other party, or against any of officers, directors, 
employees or agents of such other party, for any loss or damage to such waiving party arising 
from any cause covered by any property insurance carried by such party to the extent of the 
l imi t s of such policy. Landlord and Tenant, from time to time, shall cause their respective 
insurers to issue appropriate waiver of subrogation rights endorsements to all property insurance 
policies carried in connection with the Premises or the Facilities. 

6.3 Mutual Indemnification. No officer, director, employee or agent of Landlord 
shall have any personal l iabil i ty whatsoever with respect to any provision of this Lease, or any 
obligation or l iabi l i ty arising from this Lease or in connection with this Lease in the event of a 
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breach or default by Landlord of any of its obligations hcreunder. No officer, director, employee 
or agent of Tenant shall have any personal liability whatsoever with respect to any provision of 
this Lease, or any obligation or liability arising from this Lease or in connection with this Lease 
in the event of a breach or default by Tenant of any of its obligations hereunder. To the extent 
prohibited by applicable law, Tenant will indemnify Landlord, its agents, employees, officers 
and directors for and hold them harmless from and against and promptly reimburse them for any 
and all cost, loss or expense, including attorneys' fees arising from any liability or damages from 
any suits, fines, penalties, liabilities, actions, settlements, claims or demands in connection with 
or arising from this Lease or the use of the Premises by Tenant, including but not limited to any 
l iabi l i ty arising out of a breach or default by Tenant of any of its obligations hereunder. If 
Tenant fails to surrender the Premises to Landlord on expiration of the Term, Tenant shall hold 
Landlord harmless from and promptly indemnify Landlord for all damages resulting from 
Tenant's failure to surrender the Premises. Landlord will indemnify Tenant, its agents, 
employees, officers and directors for and hold them harmless from and against and promptly 
reimburse them for any and all cost, loss or expense, including attorneys' fees arising from any 
liability or damages from any suits, fines, penalties, liabilities, actions, settlements, claims or 
demands in connection with or arising from this Lease or the use of the Facilities or the joint use 
or shared use Premises by Landlord, including but not limited to any liability arising out of a 
breach or default by Landlord of any of its obligations hereunder. 

SECTION 7
 
GENERAL
 

7.1 Access by Landlord. Landlord, its agents and employees, shall have the right to 
enter any portion of the Premises at reasonable hours and upon reasonable notice to examine the 
condition thereof, to make any repairs or alterations and for any other purpose deemed 
reasonable by Landlord. 

7.2 Maintenance. Landlord, at its own expense, except where such expense is caused 
by the gross negligence or willful acts or omissions of Tenant, its employees, agents, students or 
invitees, shall maintain in a safe, clean and good working order (i) the structure of the Premises, 
(ii) the means of providing utilities to the Premises, (iii) the interior of the Premises, and (iv) the 
fixtures in the Premises, and any glass that may be in place in the Facilities or the Premises 
during the Term, in a manner consistent with the activities of a first-class charter school. 
Landlord shall keep the Facilities clean, sanitary and free of insects, rodents and other pests, and 
.shall dispose of Tenant's trash and rubbish. Tenant shall cooperate with Landlord in its 
maintenance endeavors, and shall prevent the unnecessary and inordinate wear and tear on the 
Premises by Tenant, its employees, agents, invitees and students. For purposes of this paragraph, 
Landlord's maintenance shall include cleaning and, in consultation with Tenant, repairing, 
replacement and repainting the Premises. 

Landlord will not, without the prior written consent of Tenant, make any 
alterations, installations, changes, additions or improvements, structural or otherwise, in or to the 
Premises, the Facilities or any part thereof, other than for maintenance pursuant to the 
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immediately preceding paragraph. Any such changes or alterations shall be at Landlord's sole 
expense. Tenant will not, without the prior written consent of Landlord (which shall not be 
unreasonably withheld), make any alterations, installations, changes, additions or improvements, 
structural or otherwise, in or to the Premises or any part thereof. Any such changes or alterations 
shall be at Tenant's sole expense. 

7,3 Default by Tenant. Time and the punctual performance of all provisions of this 
Lease are of the essence. If default is made in the payment of any sum to be paid by Tenant 
under this Lease, and such monetary default continues for ten (10) days after written notice of 
such default is given to Tenant, or default is made in the performance of any of the other such 
covenants or conditions which Tenant is required to observe and to perform, and such non-
monetary default continues for thirty (30) days after written notice to Tenant, given pursuant to 
Section 7.20 hereof; provided, that, if the nature of Tenant's obligation is such that more than 
thirty (30) days are required for performance, then the period during which Tenant must perform 
shall be extended for the period of time necessary to complete performance provided that Tenant 
has commenced performance, and thereafter diligently pursues such performance until 
completion, or if the interest of Tenant under this Lease is levied or placed under execution or 
other legal process, or if any petition shall be filed by or against Tenant to declare Tenant a 
bankrupt or to delay, reduce or modify the Tenant's debts or obligations, and if Tenant does not 
vigorously contest by appropriate proceedings and has vacated or removed within thirty (30) 
days (one hundred twenty [120] days in the event of any bankruptcy filing] after the date of 
creation, service or filing any such levy, execution, legal process or petition, or if Tenant shall be 
declared insolvent according to law, or if any assignment of Tenant's property shall be made for 
the benefit of creditors, or if a receiver or trustee is appointed for Tenant or its property, or if 
Tenant shall abandon or vacate the Premises during the Term, or if Tenant causes or permits any 
act (i) for which this Lease requires the prior written consent of Landlord, unless such consent is 
obtained, or (ii) prohibited by this Lease, then Landlord may treat the occurrence of any one or 
more of the foregoing events as a breach of this Lease and thereupon, at its option may have any 
one or more of the following described remedies in addition to all other rights and remedies 
provided at law or in equity: 

(a) Landlord may terminate this Lease, by written^jiolic£_io_Jjsnant, and 
forthwith repossess the Premises, and shall be entitled to recover forthwith as damages a sum of 
money equal to the total of: 

(i) the worth at the time of award of any unpaid rent (and any other 
sums clue Landlord under the terms of this Lease) which had been earned at the time of 
termination; 

(ii) the worth at the time of award of the amount by which (A) the 
unpaid rent (based on the then-existing Base Rental rate, as modified by applying the Adjusted 
Rent), which would have been earned after termination until the time of award exceeds (B) the 
amount of such rental loss, if any, as Tenant affirmatively proves could have been reasonably 
avoided; 

10 



APPROVED DURING CONTINGENCY PROCESS 

(in) the worth at the time of award of the amount by which (A) the 
unpaid rent for the balance of the term after the time of award, as discounted to its Present Value 
at the time of termination, exceeds (B) the amount of such rental loss, if any, as Tenant 
affirmatively proves could be reasonably avoided; and 

f iv) any other amount necessary to compensate Landlord for all loss, 
damage and other expense caused by Tenant's failure to perform Tenant's obligations hereunder 
or which, in the ordinary course of things, would be likely to result therefrom, including, without 
l imitat ion, the reasonable costs and expenses incurred by Landlord (A) in retaking possession; 
(13) in cleaning and making repairs and alterations necessary to return the Premises to good 
condition and preparing the Premises for rc-lctting; (C) in removing, transporting, and storing 
any of Tenant's property left at the Premises, or exclusive use by Landlord although Landlord 
shall have no obligation to remove, transport, or store any of such property; and (D) in re-letting 
the Premises, including without limitation, brokerage commissions, advertising costs and 
attorneys' fees; or 

(b) Landlord may take such action required to cure the breach and bill Tenant 
for any expenses incurred by Landlord in curing such breach, and Tenant shall be obligated to 
pay such bill immediately upon receiving it. 

As used in this Section 7.3, the "worth at the time of award" is computed by allowing 
interest at the rate of 10% per annum or by such other formula as may be specified by applicable 
law. 

7.4 Performance by Landlord. If Tenant fails to perform any of its obligations under 
this Lease, Landlord, at its option, may perform such obligation and the actual cost of such 
performance by Landlord shall be due and payable by Tenant to Landlord, as Additional Rent, 
and any late payment of such amounts shall cause to accrue such late payment fees as specified 
in Section 3.4 hereof. 

7.5 Default by Landlord. Landlord shall not be in default under this Lease unless 
Landlord fails to perform obligations required of Landlord within a reasonable time after written 
notice by Tenant to Landlord of such pending default; provided that, if the nature of Landlord's 
obligation is such that more than thirty (30) days are required for performance, then the period 
during which Landlord must perform shall be extended for the period of time necessary to 
complete performance provided that Landlord has commenced performance and thereafter 
diligently pursues such performance until completion. 

7.6 Future Construction. A decision by Landlord during the Term, to improve, alter, 
or rebuild the Facilities shall work to suspend the provisions of this Lease if, but only if, 
(i) reasonable access to the Premises is blocked, or if said construction is being done on the 
Premises such that it is not reasonably possible to operate the School on the Premises, and 
(ii) sufficient temporary space to house Tenant's operations cannot be located within the 
confines of the Facilities or comparable facilities located reasonably proximate to the Facilities, 
and provided by Landlord to Tenant during such construction period. The dimensions, character 
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and situation of any such temporary location within the Facilities shall be subject to the approval 
of Landlord and Tenant. 

Landlord reserves the right to undertake future construction that would, in whole 
or in part, permanently relocate the Premises within the facilities. The locution of the relocated 
premises, in event of such construction, shall be at Landlord's discretion, but shall consist of no 
less space than the original Premises. Landlord shall pay the reasonable costs of such relocation. 
Except as provided herein, all terms and provisions of this Lease shall be in full force and effect 
with respect to any temporary or relocated premises during the period Tenant occupies such 
space. 

7.7 Damage by Fire or Casualty. In the event of damage or destruction of the 
Premises by fire or any other casualty, not the faul t of Tenant, its students, employees, agents, or 
independent contractors, Landlord may elect either (i) to terminate this Lease by written notice to 
Tenant, or ( i i) to repair or restore the Premises at its own cost and expense. Due allowance, 
however, shall be given for reasonable time required for adjustment and settlement of insurance 
claims, and for such other delays as may result from government restrictions and government 
controls on construction, if any, and for strikes, national emergencies and other conditions 
beyond the control of Landlord. It is agreed that in any of the aforesaid events, if this Lease shall 
continue in full force and effect, but if the condition is such as to make the Premises 
untenantable, then the Base Rental which Tenant is obligated to pay hereunder shall abate as of 
the date of the occurrence until Landlord has either (i) repaired or restored the Premises, or 
(i i) provided, at its own cost and expense, comparable substitute facilities located reasonably 
proximate to the Facilities for the operation of the School. Any unpaid or prepaid Base Rental 
for the month in which said condition occurs shall be prorated. 

If the Premises is partially damaged or destroyed, then, during the time that Tenant is 
deprived of the use of the damaged portion of the Premises, Tenant shall be required to pay Base 
Rental covering only (i) that part of the Premises that it is able to occupy, based on that portion 
of the total Base Rental which the amount of square foot area remaining that can be occupied 
bears to the total square foot area of the Premises, and/or (ii) if provided by Landlord at its own 
cost and expense, comparable substitute facilities for the operation of the School located 
reasonably proximate to the Facilities, 

In the event the Premises is destroyed substantially or totally by fire or other casualty so 
as to be entirely untenantable, and it shall require more than sixty (60) days for Landlord to 
commence restoration of same, then cither Party, upon written notice to the other Party, may 
terminate this Lease, in which case the Base Rental shall be apportioned and paid to the date of 
said fire or other casualty. No compensation or claim or diminution of Base Rental or other 
amounts due hereunder will be allowed or paid by Landlord, by reason of inconvenience, 
annoyance, or injury to Tenant's business. 

In the event of damage or destruction to the Premises by fire or any other casualty as a 
result of the wi l l fu l or negligent act or omission of Tenant, its students, employees, agents, or 
independent contractors, Landlord shall have no obligation to repair the Premises, and Tenant 
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shall promptly repair the same within sixty (60) days after the damage, subject to extensions for 
delays or reasons beyond Tenant's control. Base Rental and other amounts due hereunder shall 
continue to be payable (at the then-existing Base Rental rate), but the Base Rental shall be abated 
by the proportional extent of the damage during such period of repair. If Tenant fails to repair 
the Premises as provided in this paragraph, then such failure shall constitute a default under 
Section 7.3 and Landlord shall have all the rights and remedies therein provided. 

7.8 Condemnation. If all or any part of the Premises is taken or damaged by eminent 
domain, Tenant shall have no claim against Landlord, and shall not have any claim or right to 
any portion of the amount that may be awarded as damages or paid as a result of any such taking 
or condemnation. Tenant hereby assigns all of its right to damages therefore, if any, to Landlord, 

In the event that the Premises is taken so substantially and permanently by the power of 
eminent domain as to make the uncondemned portion of the Premises unsuitable, in the 
reasonable opinion of either Party, for Tenant's continued use, then this Lease may be terminated 
by either Party as of the effective date of the taking by written notice to the other party. 

7.9 Sale of Facilities by Landlord. In the event of any sale by Landlord of the 
Facilities or the Land, this Lease shall continue in effect provided the new owner assumes the 
obligations of Landlord arising thenceforth hereunder. Whether or not the obligations of 
Landlord under this Lease are assumed, Landlord shall be released from all further obligations to 
Tenant under this Lease automatically upon the sale or other transfer of all of Landlord's right, 
title or interest in this Lease to any other party. 

7.10 Surrender of Premises. Except as provided herein, on the expiration or earlier 
termination of the Term, Tenant shall surrender to Landlord the Premises and all improvements 
and alterations in good condition, except for ordinary wear and tear, the Tenant shall remove all 
of its equipment and other personal property. 

7.11 Tenant's Property; Disposition of Inventory. Tenant shall not install any fixtures 
in or make any alterations to the Premises without the prior written consent of Landlord, which 
consent shall not be unreasonably withheld. All such fixtures or alterations shall become the 
property of Landlord upon expiration of the Term, unless the Parties agree otherwise in writing; 
provided, however, that Landlord may elect to waive in writing its right to any item or items of 
such property, and in that event Landlord may require Tenant to, and Tenant shall promptly 
remove such item or items, and Tenant shall promptly make all restorations to the Premises made 
necessary by such removal. If Tenant fails to promptly remove such property, Landlord may 
remove such property and Tenant shall be liable to Landlord for the costs of such removal, and 
for the costs of restoration of the Premises made necessary by such removal. Except to the 
extent prohibited by applicable law, (i) Landlord may elect to retain, remove or dispose of any of 
Tenant's alterations, equipment or other personal property that Tenant does not remove from the 
Premises within thirty (30) days following the expiration of the Term, and (ii) Tenant waives all 
claims against Landlord for any damage to Tenant resulting from Landlord's retention or 
disposition of any such equipment or other personal property. Tenant shall be liable to Landlord 
for Landlord's costs for storing, removing and disposal of any of Tenant's equipment or other 
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personal property and for Landlord's costs for any restoration of the Premises made necessary 
because of the removal of any of such property from the Premises. 

7.12 Holding Over. If Tenant holds possession of the Premises after expiration of the 
Term, Tenant shall, a\ \he option oi" Landlord to be exercised solely by Landlord's giving written 
notice to Tenant, become a Tenant from mo nth-to-mo nth upon the terras and conditions herein 
specified, so far as is applicable, and shall continue to occupy the Premises on such basis unti l 
thirty (30) days after Tenant shall have given Landlord, or Landlord shall have given Tenant, 
written notice of intention to terminate such monthly tenancy, or until Tenant vacates the 
Premises, whichever occurs first. Unless Landlord exercises the option provided herein, Tenant 
shall be a Tenant at sufferance only, whether or not Landlord accepts any rent from Tenant 
during the holdover period. In any event of Tenant's holding over beyond the end of the Term, 
the rental applicable during the holdover period shall be on the same terms as that due during the 
Term. All Base Rental and other amounts due hereunder becoming due and payable during the 
holding over period shall be paid according to the same terms and conditions herein which 
govern the payment of Base Rental and such other amounts due hereunder during the Term. 

7.13 Recording. Neither this Lease nor any memorandum of it shall be recorded. 
After the expiration or prior termination of this Lease, Tenant, upon Landlord's request, shall 
deliver to Landlord a release drafted so as to extinguish any right, title and interest held by 
Tenant pursuant to this Lease. 

7.14 Brokerage Fee. Each party represents that it has not had any dealings with any 
real estate broker, finder, or other person, with respect to this Lease. Each Party shall hold 
harmless the other Party from and shall promptly reimburse the other Party for all damages 
resulting from any claims that may be asserted against the other Party by any real estate broker, 
finder, or other person, with whom the indemnifying party has or purportedly has dealt regarding 
this Lease. 

7.15 Waiver of Breach. Waiver by either Party of non-performance or breach of any 
condition or legal right or remedy under this Lease or under law, shall not constitute any further 
waiver of any other condition or legal right or remedy. No waiver of any condition or legal right 
or remedy shall be implied by the failure of either party to declare a default of this Lease when 
such Party has the right to do so. No waiver by either Party of any condition or legal right or 
remedy shall be valid unless it is in writing signed by the waiving party. 

7.16 No Business Relationship, Landlord and Tenant are independent contracting 
parties and under no circumstances shall their relationship be held out as, or interpreted to be, or 
create an agency or joint venture relationship. Upon Landlord's written request, Tenant shall 
promptly provide Landlord with an official copy of a duly filed Assumed Name Certificate for 
the business to be conducted on the Premises. Neither Party shall acquire any right to use the 
name of the other Party in its operations. Each Party agrees not to purchase goods, make 
contracts, or otherwise deal in the name of the other party. Upon Landlord's written request, 
Tenant at Tenant's expense shall post a sign prominently in the Premises which shall state that 
Tenant is a charter school independent of Landlord, and is not affiliated with Landlord, and 
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Tenant shall include the same information on all forms utilized by Tenant for the operation of the 
School. 

7.17 Estoppel Certificate. Tenant shall, within ten (10) days after Landlord's written 
request, deliver to Landlord an estoppel certificate certifying that this Lease is unmodified and in 
full force and effect, that there are no offsets, defenses or claims by Tenant against Landlord, and 
that any other representations that Landlord may request regarding the status of the Lease and 
Tenant's obligations thereunder are true. 

7.18 Attorneys' Fees. In the event of any action or proceeding brought by either Party 
to this Lease against the other Party regarding the enforcement of any rights or obligations under 
this Lease, the prevailing Party shall be entitled to recover for the fees and expenses of its 
attorneys and court costs for such action or proceeding, including the costs of appeal, if any, in 
such amount as the court may adjudge reasonable. 

7.19 Quiet Enjoyment. Upon payment by Tenant of all items of rent, and any and all 
other sums to be paid by Tenant to Landlord hereunder, and the observance and performance of 
all of the covenants, term and conditions to be observed and performed by Tenant, Tenant shall 
have the peaceful and quiet use of the Premises, and all rights, servitudes and privileges 
belonging, or in anywise appertaining thereto or granted hereby, for the Term, without hindrance 
or interruption by Landlord, or any other person or persons lawfully claiming by, through or 
under Landlord, subject nevertheless to the terms and conditions of this Lease, and to any 
mortgage, deed of trust or agreement to which this Lease and/or Landlord's interest in the 
Premises and the Facilities, is subordinate. Landlord warrants that it has full right and authority 
to enter into this Lease for the fu l l term hereof. 

7.20 Notices. All notices to be given to Tenant shall be given in writing by sending the 
same by certified United States mail, return receipt requested, postage prepaid and addressed to 
Tenant at the School's offices at the Premises (Attn: Superintendent), whether or not Tenant has 
departed from, abandoned or vacated the Premises, or at such other address as Tenant may from 
time to time designate in writing. All notices to be given to Landlord shall be given in writing by 
personal delivery (whether by hand, email, fax or otherwise) or by sending the same by certified 
United States mail, return receipt requested, postage prepaid and addressed to Landlord's offices 
at the Premises (Attn: Senior Pastor), or at such other address as Landlord may from time to time 
designate by notice in accordance with the provision hereof. All notices shall be deemed 
delivered upon receipt (or refusal to accept receipt if hand delivered) or forty-eight (48) hours 
after being deposited in the United States mail in accordance with the foregoing provisions. 

7.21 Headings. The Section headings, subsection headings and Table of Contents of 
this Lease shall have no effect on the interpretation of this Lease. 

7.22 Entire Agreement. This Lease contains the entire agreement between the Parties. 
No promise, representation, warranty, or covenant not included in this Lease has been or is relied 
on by either Party. Each Party has relied on its own examination of this Lease, the counsel of its 
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own advisors, and the warranties, representation and covenants of the Lease itself. This Lease 
may be executed in counterparts. 

7.23 Applicable Law. This Lease shall be construed and enforced in accordance with 
the laws of the State of Texas. If any term or provision of this Lease, or the application thereof 
to any person or circumstances shall, to any extent, be invalid, or unenforceable, the remainder 
of this Lease, or the application of such term or provision to persons or circumstances, other than 
those as to which it is held invalid or unenforceable, shall not be affected thereby, and each term 
and provision of this Lease shall be valid and enforced to the fullest extent permitted by law. 
Tenant and Landlord shall immediately enter into an amendment to this Lease which shall 
contain a legally valid substitute term or provision to be applicable to those persons or 
circumstances for which the original term or provision has been deemed invalid or 
unenforceable. The effect of such substitute term or provision, to the extent legally possible, 
shall be as closely identical as possible to that of the term or provision it replaces. 

7.24 Binding Provisions. All restrictions, covenants and conditions hereof shall bind 
and inure to the benefit of the heirs, assigns, successors and representatives of Landlord and 
Tenant. 

Each person executing this Lease on behalf of Landlord hereby certifies that he or she has 
the authority to execute this Lease on behalf of Landlord, and thereby bind(s) Landlord 
hercunder. Each person executing this Lease on behalf of Tenant hereby certifies that he or she 
has the authority to execute this Lease on behalf of Tenant, and thereby bind(s) Tenant 
hercunder. 

[Signatures on following page] 

16 



APPROVED DURING CONTINGENCY PROCESS 

IN WITNESS WHEREOF, the parties hereto have executed this Lease as of the date first 
above written. 

"LANDLORD" 

CHURCH 

By:. 
(signature) 

Signer: 
(print) 

'TENANT' 

Leadership Prep School, tnc. 
SCHOOL 

By: 
NAME, President 

APPROVED: 

Leadership Prep School, Inc. 
BOARD OF REGENTS 

Name: 
Title: 
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EXHIBIT A-l
 

The Land
 

Being a 25.8 acre tract of land with a street address of 8500 Teel Parkway, in the City of
 
Frisco, in Collin County, Texas, further shown on the plat attached hereto as Exhibit A-2. 

Initialed as Acknowledged and
 
Agreed to as of YEAR:
 

Landlord: _______
 

Tenant:
 



APPROVED DURING CONTINGENCY PROCESS 

EXHIBIT B-l
 

Premises
 

[Attach a diagram or floor plan of leased Premises]
 

Initialed as Acknowledged and
 
Agreed to as of YEAR:
 

Landlord: ______
 

Tenant:
 



APPROVED DURING CONTINGENCY PROCESS 

EXHIBIT B-2 

SCHOOL Lease Schedule 

[Attach Us! of rooms or areas for exclusive use by the School] 

Initialed as Acknowledged and
 
Agreed to as of YEAR:
 

Landlord: _________
 

Tenant:
 



IPS Charter Application 2010
 

Assurance Documents and Required
 
Campaign Contribution Form
 



Charter Holder: Operation Celebration dba Leadership Prep School 

Charter School Name: Leadership Prep School 

Fifteenth Generation Charter Application 
Special Education Assurances and Development of Policies and Procedures 

Electronic Submission of Charter Policies and Procedures Assurances 
Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section 
613 (a) (1), each charter school must have on file with the Texas Education Agency (TEA) a plan 
that provides assurances that it has in effect policies, procedures and programs consistent with 
State policies and procedures governing special education. Region 18 Education Service Center 
(ESC) in coordination with other ESC's provides leadership to the State in the electronic 
development of charter policies and procedures through the online Legal Framework for the 
Child-Centered Process Phase IV: "Charting the Course" (Legal Framework-Phase IV) at 
http://franriework.escl8.net/. 

Applicant Assurance Statement 
The sponsoring entity's CEO must sign the assurance statement below certifying that the 
proposed charter school will have in place upon opening the above-described special education 
policies and procedures. Once the contract is issued and a county district number is assigned, the 
charter holder will develop its policies and procedures through the online Legal Framework. 

Future Updates to Policies and Procedures 
Charters will use the Legal Framework for developing and submitting updated policies and 
procedures assurances in the future. Guidance from ESC's on updates to policies and procedures 
will be ongoing. 

Technical Assistance 
For questions concerning or information about the electronic submission of charter policies and 
procedures, please contact your regional ESC special education contact at 
h ttn ://www,tca. s tate.tx. us/speciaj.cd/esc jni fo/contacth tmI. 

Assurance Statement 

By signing below, the sponsoring entity assures that the proposed charter school will have in 
place upon opening policies and procedures that ensure implementation of IDEA 2004 and all 
federal regulations, Texas laws, State Board of Education (SBOE) rules, and commissioner's 
rules concerning students with disabilities receiving special education services and further assures 
that any future amendments to the regulations, laws, and rules will be incorporated into policies 
and procedures and implemented by the charter school. 

l-b.Q 
Printed Name of^harter Holder Board Chair 

Signature of Charter Holder Board Chair Date 
(must sign in blue ink) 

SAS 529-10 
RFA 701-09-120 

http:http://franriework.escl8.net


Charter Holder: 

Charter School Name: 

Fifteenth Generation Charter Application
 
Bilingual Education/ESL, Section 504, and Dyslexia Assurances
 

TEC, Chapter 29, Subchapter B, TEC §12. 104(b)(2)(G), and 19 TAC §§89. 120I-. 1265 require charter 
schools to identify limited English proficient students based on state criteria and to provide an appropriate 
bilingual education or English as a second language program conducted by teachers certified for such 
courses. 

A. The charter holder certifies that prior to serving students the charter will have policies and procedures in 
place ensuring that it complies with the legal and regulatory requirements concerning identifying and 
providing appropriate educational services to limited English proficient students. 
Checkne: 

DNO 

Section 504 of the Rehabilitation Act of 1973, 29 il.S.C. §794, prohibits discrimination on the basis of 
disability in any program receiving federal financial assistance. A recipient that operates a public 
education program or activity shall provide a free, appropriate public education to qualified individuals. 

B. The charter holder certifies that prior to serving students the charter will have policies and procedures in 
place ensuring that it complies with the legal and regulatory requirements concerning identifying and 
providing appropriate educational services to students protected by Section 504. 
Checkne: 

ONO 

TEC §38.003, TEC§I2.104(b)(2)(K), 19 TAC §74.28 and Section 504 of the Rehabilitation Act of 1973, 29 
U.S.C. §794, require charter schools to identify students with dyslexia or related disorders and to provide 
appropriate educational services. 

C. The charter holder certifies that prior to serving students the charter will have policies and procedures in 
place ensuring that it complies with the legal and regulatory requirements concerning identifying and 
providing appropriate educational services to students with dyslexia or related disorders. 
Chcckpne: 

I the undersigned hereby certify that the information contained in this document is, to the best of my 
knowledge, correct and that the governing body of the charter holder has authorized me to provide these 
assurances. 

Printed Name cfCharter Holder Board Chair 

Signature of Charter Holder Board Chair Date 
(must sign in blue ink) 

SAS 529-10 
RFA 701-09-120 
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/ Official Name of Charter Holder	 FBI No./Taxpayer ID 

Charter SchooName County-District No. 
TEXAS EDUCATION AGENCY 

Division of Planning and Grant Reporting 

General Application of Assurances for Federal Programs Administered by the 
U.S. Department of Education 

Authority for Data Collection: 20 USC Section 1232e and P. L. 107-1 10, No Child Left Behind Act of 2001, Title IX, Part 
C, Section 9306 (a). 

Planned Use of Data: The requirements established in United States Code Annotated, Title 20, Education, Chapter 3 1, 
Subchapter III, Section 1232e stipulate that "Each local education agency which participates in an applicable program 
under which federal funds are made available to such agency through a State agency shall submit, to such agency or 
board, a general application containing the assurances set forth in subsection (b) of this section". The requirements of P. 
L. 107-110, No Child Left Behind Act of 2001, Title IX, Part C, Section 9306 (a) stipulate that "any applicant, other than 
a State educational agency that submits a plan or application under this Act, whether separately or pursuant to section 
9305, shall have on file with the State educational agency a single set of assurances, applicable to each program for 
which a plan or application is submitted." The application shall cover the participation by the local educational agency, 
public agency, nonprofit private agency, institution, organization or Indian tribe in all federal programs administered by 
the U.S. Department of Education. 

Instructions:	 This general application will be in effect for the duration of participation in federal programs' until such time as 
the requirements change. The superintendent or authorized official must sign the certification and return to the address 
below. Payment for federally funded applications and contracts cannot be made by this Agency until the general 
application is received. Payments to grantees for current grants may be delayed if the General Application of Assurances 
is not received in the time requested. For further information, contact the Division of Planning and Grant Reporting at 
(512)463-7004. 

Certification: 

I, the undersigned authorized official for the above-named local educational agency, public agency, nonprofit private agency, 
institution, organization or Indian tribe in accordance with 20 USC Section 1232e and P. L. 107-1 10, No Child Left Behind 
Act of 2001, Title IX, Part C, Section 9306 (a), hereby apply for participation in federally funded education programs. 

I certify that the above-named focal educational agency, public agency, nonprofit private agency, institution, organization or 
Indian tribe will adhere to the assurances stated on the reverse side of this form. 

Typed Name of Authorized Official of 
Charter Holder 

Date Telephon Authorized Original Signature (blue ink) 

Stacy Alton 
Typed Title of Authorized Official of 
Charter Holder 

President 
Address of Charter Holder 

#500 
City 

Pmeo 
State Zip Code 

DF/GA/CS-001R03 

Page 1 of2 
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ASSURANCES 

The following assurances are provided in accordance with the United States Code Annotated, Title 20, Education, Chapter 31, 
Subchapter III, Section 1232e and P. L. 107-110, No Child Left Behind Act of 2001, Title IX, Part C, Section 9306 (a): 

Assurance is jierebv given that 

(1) the local educational agency will administer each program covered by the application in accordance with all applicable statutes, 
regulations, program plans, and applications; 

(2) the control of funds provided to the local educational agency under each program, and title to property acquired with those funds, will 
be in a public agency and a public agency will administer those funds and property; 

(3) the local educational agency will use fiscal control and fund accounting procedures that will ensure proper disbursement of, and 
accounting for, Federal funds paid to that agency under each program; 

(4) the local educational agency will make reports to the Texas Education Agency or State Board of Education and to the Secretary of 
Education as may reasonably be necessary to enable the Texas Education Agency or State Board of Education and the Secretary of 
Education to perform their duties and the local educational agency will maintain such records, including the records required under 
section 1232f * of this title, and provide access to those records, as the Texas Education Agency or State Board of Education or the 
Secretary of Education deem necessary to perform their duties; 

(5) the local educational agency will provide reasonable opportunities for the participation by teachers, parents, and other interested 
agencies, organizations, and individuals in the planning for and operation of each program; 

(6)	 any application, evaluation, periodic program plan or report relating to each program will be made readily available to parents and 
other members of the general public; 

(7) in the case of any project involving construction­

(A) the project is not inconsistent with overall State plans for the construction of school facilities, and 

(B) in developing plans for construction, due consideration will be given to excellence of architecture and design and to compliance
 
with standards prescribed by the Secretary of Education under section 794 of Title 29 in order to ensure that facilities constructed
 
widi the use of Federal funds are accessible to and usable by individuals with disabilities;
 

(8) the local educational agency has adopted effective procedures for acquiring and disseminating to teachers and administrators 
participating in each program significant information from educational research, demonstrations, and similar projects, and for adopting, 
where appropriate, promising educational practices developed through such projects; and 

(9)	 none of the funds expended under any applicable program will be used to acquire equipment (including computer software) in any 
instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing 
entity or its employees or any affiliate of such an organization. 

AND 

In addition to the above, the following assurances are provided in accordance with P. L. 107-110, No Child Left Behind Act of 2001, 
Title IX, Part C, Section 9306 (a): 

(1)	 (A) the control of funds provided under each such program and title to property acquired with program funds will be in a public agency 
or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides for assistance to 
those entities; and 
(B) the public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer the funds and property to the
 
extent required by the authorizing statutes;
 

(2) the applicant will adopt and use proper methods of administering each such program, including — 
(A) the enforcement of any obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for
 
carrying out each program; and
 
(B) the correction of deficiencies in program operations that are identified through audits, monitoring, or evaluation; 

(3) the applicant will cooperate in carrying out any evaluation of each such program conducted by or for the State educational agency, the 
Secretary, or other Federal officials; 

(4)	 before the application was submitted, die applicant afforded a reasonable opportunity for public comment on the application and 
considered such comment. 

* Section 1232f, United States Code, Title 20, Education 
RECORDS 

Each recipient of Federal funds under any applicable program through any grant, subgrant, cooperative agreement, loan, or other 
arrangement shall keep records which fully disclose the amount and disposition by the recipient of those funds, and the total cost of 
the activity for which the funds are used, the share of that cost provided from other sources, and such other records as will facilitate 
an effective financial or programmatic audit. 

DF/GA/CS-001R03 

Page 2 of2 
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Operation Celebration dba Leadership Prep School Charter Holder: 

Charter School Name: Leadership Prep School 

Fifteenth Generation Charter Application
 
Special Assurances Document
 

The chair of the proposed charter holder shall initial each of the following to indicate an understanding 
of and a commitment to comply with each of following assurances: 

pen Meetings Requirements: 
The charter holder assures that all meetings in which charter school business is discussed will be 
posted to provide public notice, held in an open public forum, and any action items voted upon in a 
public forum as required by the Open Meetings Act in Government Code, Chapter 551. 

/TlFurthermore. the charter holder assures that all of the following will be discussed in open meetings and
 
only acted upon with approval of the charter holder board:
 

• The annual budget and all amendments to the budget, 
• Any changes to job descriptions from those submitted in the application for charter, and 
• Any changes in compensation from compensation as submitted in the application for charter. 

Public Information Requirements: 
The charter holder assures that information, that is considered public, requested by anyone will be 
provided in accordance with Government Code, Chapter 552. 

Criminal History Check Requirements: 
The charter holder assures that criminal history checks will be completed in accordance with law and 
that no person will serve as a member of the governing body of a charter holder, as a member of the 
governing body of the charter school, or as an officer or employee of an charter school if the person 
has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in TEC 
37.007(a) or an offense listed in Article 62.01 (5) Code of Criminal Procedure. 

Annual Training Requirements:
 
The charter holder assures that all annual training requirements for board members and school
 
administrators will be completed in accordance with law and commissioner rules.
 

Residential Facilities Monitoring (RFM) System: 
The charter holder assures that it understands that the TEA was required under the Anget G. v. TEA 
consent decree to develop a separate system for monitoring school districts and charter schools that 
serve students with disabilities who reside in RFs. The charter holder further assures that it 
understands that it will be required to begin reporting data related to students with disabilities residing in 
RFs in TEA'S data collection system known as RF Tractor and that it may be subject to RFM onsite 
visits based upon a review of the data it reports or on random selection. Finally, the charter holder 
assures that it understands that the above-referenced consent decree and the RFM System require 
that certain sanctions be imposed against a school district or charter school that has failed to timely 
correct noncompliance identified during an onsite visit. 

Special RF Training: The charter holder assures that all personnel involved with 
Serving students with disabilities residing in an RF and personnel involved with reporting data in RF 
Tractor will receive training on the RFM system. 

SAS 529-10 
RFA 701-09-120 
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Charter Holder: Operation Celebration dba Leadership Prep School 

Charter School Name: Leadership Prep School 

Fifteenth Generation Charter Application
 
Initial Report of Benefits or Campaign Contributions
 

Conferred on Members of or Candidates for the State Board of Education
 
For the period May 12, 2000 to the present
 

Individual Making Report: Stacy Alton 

Employer or company represented: Operation Celebration dba Leadership Prep School 

Position/Title: President 

Services rendered to SBOE or contract, grant, or charter issued by SBOE:
 

seeking a charter from the SBOE
 

Transaction 1.
 

Date: NONE
 

Amount:
 

Name of person(s) receiving benefit or contribution:
 

Detailed description of expenditure: 

SAS 529-10 
Page 1 of 2 RFA 701-09-120 
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Fifteenth Generation Charter Application
 
Initial Report of Benefits or Campaign Contributions
 

Conferred on Members of or Candidates for the State Board of Education
 
For the period May 12, 2000 to the present
 

Transaction 2. 

Date: NONE 

Amount: 

Name of person(s) receiving benefit or contribution: 

Detailed description of expenditure: 

Transaction 3. 

Date: NONE 

Amount: 

Name of person(s) receiving benefit or contribution: 

Detailed description of expenditure: 

Stacy Alton 

Name of Organization President 

2-24-2010 

Date 

Signature of Orgjfjjjzation President 

Page 2 of 2 
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CONTRACT FOR 
2CI! JAMi i AM II- 27 OPEN-ENROLLMENT CHARTER SCHOOL 

'-This contract Is executed between the Texas State Board of Education (the "Board") and Leadership Prep 
School, Inc. ("Charter Holder") to operate Leadership Prep School, a Fifteenth Generation open-enrollment 
charter school. 

General 

Definitions. As used in this contract: "Charter" means the Fifteenth Generation open-enrollment charter as
 
provided by, Chapter 12 Subchapter D, Texas Education Code, and granted by this contract.
 

"Charter Holder" means the sponsoring entity identified in the charter application and the entity to which a 
charter is granted by this contract. 

"Charter School" means the Fifteenth Generation open-enrollment charter school. Charter School is part of the 
public school system of Texas and is a "charter school" within the meaning of 20 U.S.C. § 8066. 

"Agency" means the Texas Education Agency. 

"Commissioner" means the Commissioner of Education. 

The Charter. This contract grants to Charter Holder a Fifteenth Generation open-enrollment charter under 
Texas Education Code Chapter 12, Subchapter D. The terms of the charter include: (a) this contract; (b) 
applicable law; (c) Request for Application (RFA) 701-09-120 (d) any condition, amendment, modification, 
revision or other change to the charter adopted or ratified by the Board or the Commissioner; and (e) all 
statements, assurances, commitments and representations made by Charter Holder in its application for 
charter, attachments or related documents, to the extent consistent with the aforementioned (a) through (d). 

Term of Charter. The charter shall be in effect from the date of execution through July 31, 2016 unless 
renewed or terminated. The grant of this charter does not create an entitlement to a renewal of the charter. 
The charter may be renewed for an additional period determined by the Commissioner. 

Revision by Agreement. The terms of the charter may be revised with the consent of Charter Holder by written 
amendment approved by the Commissioner. 

Students 

Open Enrollment. Admission and enrollment shall be open to any person who resides within the geographic 
boundary stated in the charter application and who is eligible for admission based on lawful criteria identified in 
the charter application. Total enrollment shall not exceed the maximum number of students set out in the 
charter application. 

Non-religious Instruction and Affiliation. Charter School shall not conduct religious instruction. Charter Holder 
and Charter School shall be nonsectarian in their programs, policies, employment practices, and all other 
operations. 

1 of 3 
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Children with Disabilities. A charter school is a "local educational agency" as defined by federal law. Charter 
Holder must comply with the Individuals with Disabilities Education Act (IDEA), as amended by the Individuals 
with Disabilities Education Improvement Act of 2004, 20 U.S.C. §1401, et seq,, and implementing regulations; 
Section 504 of the Rehabilitation Act of 1973 (Section 504), 29 U.S.C. § 794, and implementing regulations; 
Title II of the Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12131-12165, and implementing regulations; 
Chapter 29, Texas Education Code, and implementing rules; and court cases applying these laws. 

Student Performance and Accountability. Charter Holder shall satisfy Chapter 39, Subchapters B, C, D, and G 
of the Texas Education Code, and related Agency rules, as well as the student performance accountability 
criteria stated in its application for charter. 

Financial Management 

Financial Management and Accountability. Charter Holder shall satisfy Chapter 12, Sections 12.104 and 
12.111 of the Texas Education Code, and related Agency rules regarding financial management accountability. 

Governance and Operations 

Indemnification. Charter Holder shall hold the Board and Agency harmless from and shall indemnify the Board 
and Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by 
any third party and occurring or in any way incident to, arising out of, or in connection with any acts of Charter 
Holder, its agents, employees, and subcontractors in performance of this contract. 

This Agreement 

Entire Agreement. This contract, including all referenced attachments and terms incorporated by reference, 
contains the entire agreement of the parties. All prior representations, understandings, and discussions are 
superseded by this contract. 

Severability. If any provision of this contract is determined by a court or other tribunal to be unenforceable or 
invalid for any reason, the remainder of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

Conditions of Contract. Execution of this contract by the Board is conditioned on full and timely compliance by 
Charter Holder with: (a) the terms, required assurances, and conditions of RFA 701-09-120; (b) applicable 
law; and (c) all commitments and representations made in Charter Holder's application and any supporting 
documents (to the extent such commitments and representations are consistent with the terms of this 
contract). 

No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants ,or agreement?, 
herein shall waive any succeeding or other breach. 

Venue. Any suit arising under this contract shall be brought in Travis County, Texas. ^£ >.\\ \$ [ 
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Governing Law. In any suit arising under this contract, Texas law shall apply. 

Laws and Rules Applicable. By executing this contract, the undersigned representatives of Charter Holder 
represent that they have read and understand the rules adopted by the Board and the Commissioner pursuant 
to Texas Education Code Chapter 12, Subchapter D and that they have had full opportunity to consult with 
their own legal counsel concerning said rules prior to executing this agreement. The undersigned 
representatives further understand and agree that: (a) this contract is contingent upon legislative authorization 
and the contract and the funding under it may be modified or even terminated by future legislative act; (b) the 
terms of this contract, and of the Fifteenth Generation open-enrollment charter created by this contract, include 
all applicable state and federal laws and all applicable rules and regulations; (c) state and federal laws, rules, 
and regulations may be adopted, amended or repealed from time to time; (d) all such changes to state and 
federal laws, rules, and regulations applicable to Charter Holder or to its charter school(s) may modify this 
contract, as of the effective date provided in the law, rule, or regulation; and (e) a contract term that conflicts 
with any state or federal law, rule, or regulation is superseded by the law, rule, or regulation to the extent that 
the law, rule, or regulation conflicts with the contract term. 

Eligibility and Authority. By executing this contract, Charter Holder represents that it is an "eligible entity" within 
the meaning of Section 12.101(a), Texas Education Code. Charter Holder shall immediately notify the 
Commissioner of any legal change in its status, which would disqualify it from holding the charter, of any 
violation of the terms and conditions of this contract, or of any change in the chief operating officer of the 
Charter Holder. Charter Holder further represents that the person signing this contract has been properly 
delegated authority to do so. 

Entered into this day of 

Texas State Board of Education: Leadership Prep School, Inc.: 

Gail Lowe, Chair Date Date 

Sheila Craft, ChiefjOperating Officer Date 

17£.0 :H &l 'if h 

3 of 3 


	Copyright Page
	Leadership Prep Original App.pdf
	1.pdf
	2
	3
	4




