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EDUCATIONAL LEARNING & ENRICHMENT CENTER, 

ACADEMY OF ACCELERATED LEARNING, INC. 


10700 Northwest Freeway, Suite 210 • Houston, Texas 77092 

Phone No: (713) 683-0044 

Fax No: (713) 683-8758 


January 6, 1998 

Dr. Mike Moses 
Commissioner of Education 
State Board of Education 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear Dr. Moses: 

Educational Learning Enrichment Center (ELEC), Academy of Accelerated Learning, Inc. (AAL, 
Inc.) is please to submit this application for approval for a year-round open-emollrnent charter 
school. ELEC, AAL, Inc. is proposing to serve 200 students (PK_5th grade), 175 over-aged, 
placed (9th_12th grade) and out of school youth (ages 16-21 dropout recovery) in Houston, Texas. 
Our application adheres to all of the statutory requirements and criteria adopted by the State 
Board of Education as set forth in the Request for Application (RF A) #701-97-028. 

ELEC, AAL, Inc., qualifies as an eligible entity in accordance with the provisions of the Texas 
Education Code (TEC), Section 12.101. 

• 	 A copy of our IRS Application for Non-Profit Status is included in Appendix B of this 

application. 


• 	 A copy of the response from the IRS has not been received as of the date of submission of 

this application. A copy of the response will be forwarded immediately upon receipt. 


• 	 ELEC, AAL, Inc. is a newly formed entity. A tax return has not been filed as of the date 

of submission of this application. 


• 	 A list ofELEC, AAL, Inc. officers and board members are included on page 2-2 of this 

application. 


• 	 Criminal background checks of the officers and board members are included in Appendix 

D of this application. 


• 	 The Application for Approval of an Open-Emollment Charter School is accurately 

completed and has been signed by the Chief Operating Officer of ELEC, AAL, Inc., Lois 

Bullock. 


• 	 ELEC, AAL, Inc. submitted Statement ofImpact Letters to the Houston Independent 

School District (HISD) on December 23, 1997 to Dr. Don McAdams, President, Board of 

Education (Exhibit 5-1) and Dr. Rod Paige, Superintendent, HISD, (Exhibit 5-2). 

Confirmation ofreceipt is included in Exhibit 5-3 and 5-3a of this application. 
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Dr. Mike Moses 
Page 2 

• 	 Three pending facility agreements for proposed sites are included in Appendix E of this 
application. 

• 	 Evidence of parental/community support for the open-enrollment charter is included in 
Appendix F and Appendix G, respectively. 

• 	 Appendix F (Parent/guardian petition in Support of Application for ELEC, AAL, 
Inc.) contains over 450 signatures that were obtained prior to the submission of this 
application. 

• 	 Appendix G (Letters of Support) includes letters of support and commitment from the 
following community leaders and local businesses. 

• 	 State Senator Rodney Ellis 

• 	 State Representative Harold V. Dutton, Jr. 

• 	 City Councilman Jew Don Boney (Mayor Pro-Tern) 

• 	 City Councilman Carroll Robinson, At-Large Position I 

• 	 Houston Community College System, Dr. Margaret 1. Ford, President of 
Northeast College Campus 

• 	 Houston Area Urban league, Ms. Sylvia K. Brooks 

• 	 Houston Works-Workforce Development Network, Mr. Terry Hudson 

• 	 Astrodome Dental Career Center, Ms. Mary Ayala 

• 	 Youth Build Houston, Dr. Linda Gibbs 

• 	 A proposed budget for the operation of the proposed open-enrollment charter is 
included in Appendix C of this application. 

We understand the importance of this application to Texas Education Agency, the citizens of 
Houston, students and parents ofHISD. 

ELEC, AAL, Inc. accepts the terms and conditions of the contract resulting from this Request 
For Application (RFA). 

Ifyou should have any questions regarding our application, please contact us at voice number 
(713) 683-0044, or fax number (713) 683-8758. 

Yours truly, 

President 
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Executive Summary 

Educational Learning and Enrichment Center, Academy ofAccelerated Learning, Inc. (ELEC, 
AAL, Inc.) proposes to increase the capacity of the Houston community by establishing an 
innovative year-round open-enrollment Charter School focused on the needs of highly at-risk, 
inner-city youth. 

ELEC, AAL, Inc. is submitting this application because there is an overwhelming need for our 
proposed program design in the Houston Independent School District (HISD). 

HISD presently provides educational services to some 213,000 students including students from 
90 countries. It is the largest school district in Texas and the fifth largest in the United States. 
The percentage of minority students is steadily increasing as job seekers, immigrants, and 
undocumented aliens are drawn to Houston. As reflected by Chapter I free and reduced lunch 
statistics, the number of HISD students from lower socioeconomic status increases annually. At 
present, the economically disadvantaged student enrollment is 55.3 percent. The district mobility 
rate is an alarming 38.2 percent. In 1996-97, HISD identified 59,000 limited English proficient 
students and approximately 60 home languages. 

The proposed Academy for Accelerated Learning will have two distinct components: 

1) 	 The Early Childhood Component which will provide educational services for 200 
students ages 4-10 in an environment based on exemplary early childhood programs such 
as the Head Start Program, and successful practices such as those outlined in the National 
Association for the Education of Young Children (NAEYC) guidelines (Exhibit I ­
Page iii); and 

2) 	 The Overage, Placed, and Out of School Component which will provide educational 
services for 175 highly at-risk students ages 16-21 offering various pathways to complete 
secondary education and begin post-secondary initiatives (Exhibit II - Page iv). 

It is anticipated that many of the school's students will have familial ties, such as parent/child or 
sisterlbrother. 

The program design is characterized by an integrated curriculum, interdisciplinary activities, 
alternative assessment, heterogeneous grouping, flexible organizational patterns, and thematic 
and individualized instruction. Curriculum in both components will be accelerated allowing 
students to progress at their own rate of speed. The design is further enhanced by the integration 
of school-to-work facets integrated with academic learning experiences for all students. Starting 
in kindergarten, students will participate in activities designed to show relationships between the 
academic world and the world of work. The secondary student will be provided with job training 
skills, internships, and actual work experience. All courses of study are designed to facilitate 
responsibility, self-esteem, and high academic achievement. 

1 
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The school will be governed by a nine-member Board ofDirectors who are representatives of the 
school community. An on-site Advisory Committee comprised of school staff, parents, students, 
and community members will make decisions that determine priorities, develop strategies for 
meeting the needs of students, and expectations for student performance. 

In order to guarantee a high degree of accountability, the teaching philosophy and methodology 
will focus on mastery learning techniques. A case management system will be implemented to 
provide additional resources necessary to meet sociological and physiological needs for students 
and their families. Job placement assistance will be available for all secondary students. The 
school guarantees that any child enrolled in the Early Childhood Program for two or more years 
will meet or exceed minimum requirements on T AAS subtests. Additionally, in the secondary 
component, any student enrolled for two or more semesters will meet or exceed expectations on 
the age-appropriate grade level T AAS, or after four semester pass the Exit level T AAS, or GED. 

With high expectations for all students, ELEC, AAL, Inc. will serve as a national model 
demonstrating the power and viability of community-based alternative education programs. 
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EXHIBIT I 


NUMBER OF HISD STUDENTS GRADES K-5TH BY CENSUS TRACT 1997-98 


* Proposed Sites 

Number of Students 

• 650 to 2.380 (31) 
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o 
C> 
C> 
C> 
lD 



EXIIlIll'I' II 

NUMBER OF PLACED 9TH GRADE AND OVERAGE HISD STUDENTS 

GRADES 9-12TH BY CENSUS TRACT 1997-98 
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• 70 to 272 (36) 
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Open Enrollment Charter School Application Vision and Goals 

SBOE District 4 

AGREEMENT BETWEEN 


EDUCATIONAL LEARNING & ENRICHMENT CENTER 

ACADEMY OF ACCELERATED LEARNING, INC. 


THE TEXAS STATE BOARD OF EDUCATION 


TO OPERATE AN OPEN-ENROLLMENT CHARTER SCHOOL 


Educational Learning & Enrichment Center, Academy of Accelerated Learning, Inc., 

(ELEC, AAL, Inc.), agrees to operate a year-round open-enrollment charter school described 

below in accordance with the provisions described within this AGREEMENT and the attached 

assurances. 


1.0 

Vision and Goals 


As the nation is working to reform K -12 education and build restructured systems to prepare all 
students with the high-level academic and technical skills needed to succeed in the 21st century, 
the Board of Directors of ELEC, AAL, Inc. have focused on researching the best practices 
emerging from reform efforts across the country to develop an improved learning environment 
for children and youth in the Houston area. 

Vision: 

Our vision is to develop an accelerated learning environment that clearly charts a path for 
empowerment for primarily at-risk students to become tomorrow's problem solvers, thinkers, 
and leaders through participation in a wide variety of educational experiences appropriate to their 
age, interests, and needs. Our school staff will be encouraged to be innovative and will be given 
vehicles to plan, develop, and implement programs and activities that foster responsibility, 
academic achievement and lifelong learning in a safe and nurturing environment. 

Major Goal: 

The major goal for ELEC, AAL, Inc. is to become, by the year 2005, a national model of 
alternative community-based educational program through the development of a total quality 
learning environment that prepares primarily at-risk students for a changing world. 
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Open Enrollment Charter School Application 	 Vision and Goals 

Specific Goals: 

• 	 To acquire equipment, resources and facilities conducive to the creation of a positive 
learning environment. 

• 	 To recruit and retain a highly-qualified, committed, and sensitive faculty. 

• 	 To design a motivational instructional program that encourages student participation 
and provides opportunities for students to work at different levels. 

• 	 To design a case-management system that identifies and provides appropriate 
assistance to enable students to complete their course of studies. 

• 	 To design a parental involvement program where parents take an active role in the 
educational lives of their children. 

• 	 To develop programs which extend beyond graduation to job placement, vocational 
training, college enrollment, and life-long learning. 

The Board has written and approved the vision and mission of the school. 

As a year-round accelerated school, ELEC, AAL, Inc. will provide its students with an exciting 
and dynamic environment in which the entire school focuses on bringing all children into the 
educational mainstream. Empowered students, teachers, and staff will be energized and 
enthusiastic about the teaching/learning process. 

Exhibit 1.0-1 provides an illustration ofELEC, AAL, Inc.'s vision and goals for the open 
enrollment charter school. 
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Exhibit 1.0-1 

ELEC, AAL, Inc., Inc. 


Vision and Goals Illustration 


VISION 
Our vision is to develop an accelerated learning environment that clearly charts a path ofempowennent for 

primarily at-risk students to become tomolTow's problem solvers, thinkers, and leaders through participation in a 
wide variety of educational experiences appropriate 10 their age. interests, and needs. Our school staffwill be 

ncouraged to be innovative and will be given vehicles to plan, develop, and implement programs and IIICtivitiC5 that 
foster responsibility, academic achievement and lifelong learning in a safe and nurturing environment. 

MAJOR GOAL 
The major goal for ELEC, AAL, Inc. is to become, by the year 2005, a 
national model of alternative community-based educational program 
through the development ofa total quality learning environment that 

prepares primanly at-risk students for a changing world. 

GOAL III 
GOAL I GOAL II Implement innovII1iw 

0bWn required financial RecrulllretaiD highly instructional. program in a 
qualified staff. sare and secure learning 

envircnmcnL 

&\oblioh P'TO'.
Exce.l_TAASgoolo

0tsIn Applicati"" Aoourno.lt TurooI): ~ 
CamnwttiI)" F_~ 

_(PEIMSDoot.) ............... 
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Open Enrollment Charter School Application Governance Staffand Parentallnvo{vement 

2.0 

Governance. Staff and Parental Involvement 


2.1 Description of Governing Structure 

The governing structure ofELEC, AAL, Inc. includes a nine member Board of Directors who 
have the educational background, academic credentials, business acumen, and enhanced sense of 
community to perceive the need for a reformed educational environment for at-risk children and 
youth. 

ELEC, AAL, Inc. Board of Directors will represent a diverse multicultural segment of the 
community drawn together by a common interest in the education of at-risk children and youth. 
Future board members will be chosen from those in the community with like interests and 
compatibility of vision. This course of action will ensure that there will be continuity between 
the organization's vision and that of the initially established Board of Directors. 

Board Composition: 

Initial board members have been selected by the proposed Chief Administrator. Brief 
biographical information about each of the initial board members follows: 

Mrs. Lois Bullock, a Blackfemale, is a former educator. She is the Owner and Executive 
Director of ELEC, AAL, Inc. Mrs. Bullock is active in numerous civic activities. Her expertise 
in fund raising is well-known in the community, and she will use these talents to ensure that 
ELEC, AAL, Inc. remains financially stable and able to meet the special needs of students. Mrs. 
Bullock will serve as President ofthe Board. For the past 13 years she has served as the 
Executive Director of the Educational Leaming & Enrichment Center, Inc. (ELEC, Inc.), a for­
profit full service employment training agency. Under her leadership, the organization has been 
cited as a model for excellence, and gamered many awards. 

Ms. Juana Sandavol, a Hispanic ftmale, has over 25 years of accounting and auditing 
experience with for-profit and non-profit organizations. Ms. Sandavol will serve as Treasurer 
ofthe Board. 

Ms. Rhodia Moore, a Blackftmale, has a degree in Business Management. She has many years 
of experience in administrative management. Ms. Moore will serve as Secretary ofthe Board. 

Dr. Janice Beal, ED. D., a Blackftmale, is the owner ofBeal Counseling Associates in 
Houston, Texas. Her company provides psychological counseling including individual, group 
and family therapy. The firm specializes in children and young adults. Dr. Beal has numerous 
years of experience as a psychotherapist, providing treatment for children ages 1-21 who have 
been diagnosed with varying degrees of emotional, behavioral, and personality disorders. She 
will be invaluable in providing expertise for developing resources for family and student service 

ELEC, Academy ofAccelerated Learning, Inc. 2-1 
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plans. Dr. Beal will also provide professional training for staff in understanding the mental 
health needs of students. 

Dr. George Yorke, a Black male, has over 18 years experience in developing business systems. 
Dr. Yorke will provide leadership in and training for employees and staff as well as 
monitor the business transactions of the school. 

Mr. James Bullock, a Black male, is a professor of Law at Texas Southern University. His area 
of specialty is Contracts. Mr. Bullock will provide legal counsel to the Board, and provide 
leadership in developing admissions policies. 

Mr. Isaac Ledesma, a Hispanic male, is a current employee with ELEC, Inc. He has experience 
in gathering and providing the data needed for reporting to the state. Mr. Ledesma will provide 
leadership in the submission of Public Education Information Management System 
(PEIMS) data and other reports generated by the school. 

, a , is a parent who has had extensive work experience in 
counseling and working as ajob developer. experience will be shared with school staffin 
workshops, professional development training, and in providing contacts with the business 
community in providing job placement assistance. 

Ms. Sharon Murphy, a Black/emale, is co-owner of a Houston, Texas-based management 
consulting firm with significant consulting experience in public education (K-12), higher 
education, state and local government agencies, non-profit organizations and the private sector 
that spans 17 years. Ms. Murphy will be an asset to the ELEC, AAL, Inc. board ofdirectors 
because ofher educational consulting experience. During the past six years, Ms. Murphy has 
worked on more than 15 education-related consulting projects, serving in a project management 
role on many of these engagements. Additionally, Ms. Murphy has considerable experience in 
fmancial management and business and strategic planning. 

Mrs. Lois Bullock Ms. Juana Sandavol Ms. Rhodia Moore 
Board President Board Treasurer Board Secretary 
3704 South MacGregor Way 2102 Althea 7814 Candle Lane 
Houston, TX 77021 Houston, TX 77018 Houston, TX 77071 

Dr. Janice Beal, ED.D. Dr. George Yorke Mr. James Bullock 
Board Member Board Member Board Member 
7505 Fannin Street, Suite 520 10219 Sagegreen Drive 3704 South MacGregor Way 

77021Houston, TX 77054 Houston, TX 77089 Houston, TX 

Mr. Isaac Ledesman Ms. Sharon Murphy 
Board Member Board Member Board Member 
3233 Mangum Road #165 9800 Pagewood Lane #2101 
Houston, TX 77092 Houston, TX 77042 
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Advisory Council 

The nine member Advisory Site-Council made up of three parents, two teachers, two community 
members, and two students will be chaired by the chief administrative officer/principal. Members 
of the Council will meet to discuss the needs of the school and will work along with the Board 
and have a say in defining the school priorities. Members of the Council will be involved in 
setting the school policy. Overall responsibilities will include brainstonning and researching to 
provide input on various methods for meeting the needs of students, expectations for student 
perfonnance and providing specific resources and other support for the school as it develops and 
implements new strategies. Decisions and activities planned by the Council will be made 
through consensus. 

Exhibit 2.1-1 illustrates how the entire school community will interact with each other. 

Exhibit 2.1-1 

Campus Administration and Stakeholders Interaction Model 


Advisory Site 
Council 

Chief Administrative 
OfficerlPrincipal 

ELEC, AAL, Inc. 

Charter 
School 
Students 

- -

Classroom Teachers 

Community 
Stakeholders 

ELEC, Academy ofAccelerated Learning, Inc. 
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Other responsibilities will encompass: 

• 	 involvement in teacher recruiting, selection, and development; 

• 	 brokering information, professional knowledge, and programs that can help staff 

accomplish school goals; 


• 	 providing assistance in finding professional development and training opportunities; 

• 	 becoming entrepreneurs for additional resources; 

• 	 assisting in modifying and expanding the school vision; 

• 	 fostering a culture that supports shared decision-making and collegial approaches 


to school actions; and 


• 	 developing a reward structure that provides meaningful intrinsic and extrinsic rewards for 
the efforts of teachers. 

School Board Selection Process 

Initial charter school board members will be selected by the proposed school's Chief 
Administrator. (Initial board members proposed were shown under the Board Composition 
section). 

Initial charter board members will be requested to serve on the board for a two year period. At 
the end of the two year period, one-third of the board members will have the option to rotate off 
the board, if desired. The ChiefAdministrator for the school will be responsible for replacing 
outgoing board members or board members that vacate their position prior to the end of their 
term. New board members will be appointed based on the educational, management, and 
business expertise most needed on the board. All remaining board members will vote on the 
approval of subsequent board members. 

Board Responsibilities 

Board members are critical to the success of the charter school. Initial board responsibilities are 
outlined below: 

• 	 Adopt rules and bylaws necessary to govern and oversee management ofELEC, AAL, 

Inc. 


• 	 Acquire and hold real and personal property, sue and be sued and receive bequests and 

donations and other money or funds. 


• 	 Dispose ofproperty no longer necessary for the operation of the school district. 

• 	 Prepare, adopt and file a budget for the next fiscal year and file a report ofdisbursements 

and receipts for the preceding fiscal year. 
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• 	 Have district accounts audited following the close of each fiscal year, ELEC, AAL, Inc., 
by a Texas certified public accountant or public accountant holding a license from the 
Texas State Board of Public Accountancy. 

• 	 Board training will be required of all board members. 

• 	 Approve ELEC, AAL, Inc. developed plan for site-based decision-making (SBDM) and 
provide for implementation. 

• 	 Publish an annual report describing ELEC, AAL, Inc. educational performance, including 
campus performance objectives and the progress toward the objectives. 

• 	 Retain all powers and duties not specifically delegated by statute to the school board or 
the State Board of Education. 

The parent nonprofit and the school board is the same entity. A policy manual is currently being 
developed. Proposed completion date is May I, 1998. 

Board members will be insured. 

Board Meetings 

Regular board meetings will be held at the school site on the third Thursday of each month and 
will be open to parents and community members. Regular board meetings will start at 6:30 p.m. 
Parents and community members will be invited to participate in a public forum session (about 
30 minutes in duration) at the beginning of each regular board meeting so that issues ofinterest 
and concern can be expressed. A special board meeting will be held at 5:30 p.m. on the third 
Tuesday of each month prior to regular board meetings so that board members can review 
pertinent information and discussion items. 

The Chief Administrator will be responsible for coordinating regular and special board meeting 
agendas. Each board member will be allowed to place items on board agendas. Both agendas 
and supporting materials will be delivered to each board member on the Friday afternoon before 
the week of the board meetings. Meetings wiD follow the Open Meetings Act and the Open 
Records Act (TEC). Chapters 551 and 552. 

Please Note: The State Board of Education and the Texas Education Agency (TEA) should 
address its correspondence to: 

Ms. Lois Bullock, President 

ELEC, AAL, Inc. 


10700 Northwest Freeway, Suite 210 

Houston, TX 77092 
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2.2 Administrators and Faculty 

The following administrators will be at-will employees. The positions to be filled include: 

Administrative Assistant (I) 

Secretary (1) 


ADA Clerk (1) 

Teacher's Aides (5) 


Duties: 

Administrative Assistant 

• 	 Sets up and maintains files and record management systems; researches files to 
compile reports 

• 	 Types confidential letters and memoranda for administrative personnel. 

• 	 Composes reports, correspondence, memoranda; compiles graphical and statistical 
reports for administrative personnel. 

• 	 Performs bookkeeping and accounting procedures as assigned. 

• 	 Takes and transcribes dictation; answers telephones and takes messages. 

• 	 Schedules appointments and greets public. 

• 	 Arranges meetings for administrative personnel. 

• 	 provides administrative support to supervisors. 

• 	 Performs any task associated with equal or lower graded job classification as 

assigned. 


Secretary 

• 	 Compiles and maintains student information folders or other information relevant to 
supervisor's assignment; participates in planning functions. 

• 	 Acts as information source to administrators anJor students on organizational policies 
and procedures. 

• 	 Composes required administrative reports; makes detailed analyses. 

• 	 May keep receipt and deposit information, post to appropriate journal, decide on 
proper disposition of resources. 

• 	 May have functional responsibility for a portion or a section of work in the 

department. 


• 	 May provide guidance or direction to other clerical employees. 

• 	 Answers telephones and takes messages. 
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ADA Clerk 

• 	 Gathers information and maintains records of student activities. 

• 	 Extracts information from documents for reports for district or administrative use. 

• 	 Reconciles information or verifies data. 

• 	 Processes documents for entry into computer or report format. 

• 	 Composes routine correspondence. 

• 	 may have functional responsibility for a portion or section of work in the department. 

• 	 Performs other duties associated with equal or lower graded job classification 
assigned. 

• 	 Answers telephones and takes messages. 

Teacher's Aide 

• 	 Maintains records of student activities and posts information for reports. 

• 	 Prepares reports from provided information and forms. 

• 	 Answers telephones, duplicates materials, uses equipment and runs errands as 
assigned. 

• 	 May make simple mathematical calculations. 

• 	 May assist students with use of materials or location of information. 

• 	 May provide first aid care. 

• 	 Performs other duties associated with equal or lower graded job classification as 
assigned. 

Please refer to Exhibit 2.4-1, Governance/Organization Model. 

There will be a written appeals process for administrators and faculty. 

Lois Bullock, President ofELEC, AAL, Inc. will serve as Board President and Chief 
Administrator. ELEC, AAL, Inc. will have a nine member Advisory Council composed of three 
parents, two teachers, two students, and two community partners to share in the site-based 
management decision-making process. Please see Exhibit 2.1-1 and 2.4-1. The actual role, 
responsibility, and authority is discussed on page 2-3 and 2-4. 
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2.3 Students and Parents 

Parents, students, community members, teachers, administrators and school staff will share in the 

decision-making and leadership of the school. 


There are plans for a student leadership group in both the elementary and secondary components. 


Parent groups will be formed to establish strong linkage with the school and community. The 

parents will be heavily involved in the overall operations of the school. 

Exhibit 2.4-1 shows the relationships between the different entities involved in the school and 
the line of authority. The board has written and approved the vision of the school. 

2.4 Governance/Organizational Model 

Exhibit 2.4-1 

Governance/Organizational Model 


Board ofDicectors .................. -.. . __ ................. , . 

(9) ......... : .......... 


Administrative Cbief Administrative 
Assistant ( I) Officer (I) 

I 
I 

Secrcwy (1) 

I 
Curriculum' 

Technology\Media Secwity (1) ADA Cletk (I) 
Specialist (1) 

Custodians (I.S) Teachers (17) 

L ............... 
Teachers' Aides (S) 

Advisory Site 
CooBtil 

Parents (3) 
Smdents (2) 
Ttlachers (2) 

Community BlUin 
Panners(2) 

·········Ad~·T··· 

I 
CounseIOI'S (2) 

........• .. ....... . 

Social WOI'ker 
Psychologist 
Diagnosri~aa 

MISe 
Food Servica 

Certified Speci 
Education T 

..-... 

·····C~~,;;,·T~····· 
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3.0 

Educational Program 


The educational program will provide service to students who are at critical points in their 
educational tenure: at-risk children age four through 10, who are just entering the 
educational arena; and over-aged, placed (9-12), and/or out-of-school youth (dropout 
recovery 16-21) who have reached a plateau in their educational progress. It is anticipated 
that many of the students will have familial ties, such as parent/child, or sisterlbrother. 

The target population, drawn from inner-city Houston, will be racially diverse, largely minority 
and low income, and reflective of the general population of the city. The majority of the students 
will have societal and economic factors necessitating the use of specific learning models and 
adherence to specific educational theories. Models that will be used extensively include the 
Social Development Model (Hawkins, Lishner & Catalano, 1985) and the Social Learning 
Theory (Bandura, 1977; Akers 1985). From this perspective, the educational program at 
ELEC, AAL, Inc., will strengthen social bonds between students and institutions such as the 
school and peer group, provide opportunities for attachment and involvement in relevant 
educational activities and curricula, support the acquisition of skills for success in traditional and 
non-traditional educational settings, and provide a consistent discipline management system that 
leads to appropriate conduct. 

Exhibit 3.0-1 demonstrates the relationship between risk factors and strategies that will be used. 

OOO~5 
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Exhibit 3.0-1 

Proposed Strategies to meet Students Needs 


Risk Facton , Related Needs Strategies 

• Community norms 
favorable to deviant 
behavior. 

Need to feel safe. 
Need for identification. 
Pro-social skills. 

Attitude assessment. 
Curriculum to include pro-
social skills training and 
decision making. 

• Family history ofproblem 
behaviors. 

Consequences for behavior. 
Encouragement for 
achievement. 

Parent education. 
Social Services. 

• Family conflict and 
management problems. 

Encouragement for 
achievement. 

Family Service Plan. 

• Early academic failure. Structure Predictable environment. 

• Lack of bonding to school. Relevant curricula. 
Opportunities for success. 
Reinforcement of successes. 

Clear rules and consequences. 
Individualized instruction 
when necessary. 

• Poor attitude. Opportunities for success. Educational assessment. 

• Early onset of problem 
behaviors. 

Structure learning 
environment. 
Self-esteem. 
Relationship with consistent 
caring adults. 

Anger management. 
Pro-social skills. 
Decision making. 
Individual and group 
counseling. 

The proposed program is designed in such a manner as to provide students With positive school 
experiences which will enhance attachment and bonding to the school and promote academic 
progress. 

The Goals 2000 Educate America Act, enacted by Congress in 1993 as well as the School-to­
Work Opportunities Act of 1994 have a strong influence on the design of the educational 
program at ELEC, AAL, Inc. The center piece ofboth legislative acts contains a mandate for 
reforming the way teachers teach and students learn. The reforms will be interpreted into a 
comprehensive, coherent system that engages all students in the life-long acquisition of 
knowledge, skills and attitudes necessary to pursue meaningful, challenging and productive 
career pathways into high-skill, high-wage jobs. 

The educational program will be designed to: 

• 	 recognize the unique needs and potential of every youth to achieve and benefit from 
challenging programs of study with high academic and skill standards; 

• 	 expose all youth to the range of career options that correspond with each individual's 
interests, skills and goals, as well as the career pathways to reach them; and 

• 	 integrate into the curriculum a sequence oflearning experiences which will equip 
students for work and post-secondary education. 
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This design mandates curriculum innovation at all levels. Although the curriculum will be 
based on the Texas Essential Knowledge and Skills (TEKS) and will serve as a foundation 
of what students need to learn, teachers will be encouraged to research and test new 
instructional methodology consistent with the mission and educational design. 

The design is characterized by an integrated curriculum, interdisciplinary activities, 
regular T AAS assessment, heterogeneous grouping, flexible organizational patterns, and 
thematic and individualized instruction. 

The ELEC, AAL, Inc. program design includes some feature of a school-to-work model 
developed by the Texas Council on Workforce and Economic Competitiveness (TCWEC). 
The following chart shows how career pathways and career readiness begins in the early 
years and continues throughout a student's schooling. 

Exhibit 3.0-2 

Program Design-Infusion of School-To-Work principles in the Curriculum 


Texas School-To-Work Opportunities System 
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3.1 Component I - Early CbildboodlElementary Program 

A. School Population 

ELEC, AAL, Inc. will provide educational services to 200 low-income, inner-city students, 
primarily economically disadvantaged and at-risk, between tbe ages of four and 10 in the 
Early CbildhoodlElementary Program. Reasonable accommodations will be provided to 
meet tbe needs of special populations, if enrolled, sucb as Special Education, Dyslexia, etc .• 
ELEC, AAL, Inc. will contract someone witb Special Education certifications on an as­
needed basis. 

B. 	 Curriculum 

The Early ChildhoodlElementary component will be based on exemplary early childhood 
programs such as the Head Start Program, and successful practices such as those outlined in 
tbe National Association for the Education of Young Children (NAEYC) guidelines. 

Resources for implementation of the curriculum will include Grade-Appropriate Planning 
Guides, the state adopted learning systems, and other early childhood publications. 

Using an integrated approach to planning and implementing instruction, curriculum goals will 
focus on the student being able to: 

• 	 develop a positive self-concept and attitude towards leaming, self control, and a sense of 
belonging; 

• 	 develop a curiosity about the world, confidence as a leamer, creativity and imagination, 
and personal initiative; 

• 	 develop relationships of mutual trust and respect with adults and peers, understand 
perspectives ofother people, and negotiate and apply rules of group living; 

• 	 understand and respect social and cultural diversity; 

• 	 become literate and gain satisfaction from reading and writing; 

• 	 represent ideas and feelings through play, dance, drama, music, art, and construction; 

• 	 acquire knowledge of and appreciation for the fine arts, humanities, and sciences; 

• 	 acquire basic physical skills, both gross motor and fine motor; and 

• 	 gain knowledge about the care of their bodies and maintain a desirable level of health and 
fitness. 

Classrooms will be arranged in learning centers large enough for several children to work 
together comfortably or independently. These centers will support learning in reading/language 
arts, mathematics, science, social studies, and fine arts, and will address physical development as 

ELEC, Academy ofAccelerated Learning, Inc. 3-4 



Open Enrollment Charter SCI/ool Application Educational Program 

well as social and emotional development. Children will be engaged in active problem-solving 
experiences that develop critical thinking skills, and that are concrete and relevant to their 
learning. 

Located with each learning center will be a variety of activities, materials, and equipment for a 
range ofdevelopment stages. 

In keeping with the program design, the curricuhun will provide an environment where students 
see connections between school and the real world. Children will participate in experiences and 
learning activities that connect the world of work and their academic experiences. This will be 
facilitated through frequent tours of work-place sites, academic lessons integrated with career 
awareness and career exploration, and classroom visits from community employers and role 
models. 

Formal assessment such as criterion referenced achievement tests and normative 
standardized tests will be used to generate data that can be aggregated. 

Each student will be given a nationally recognized test at the beginning of the year to be 
used as a benchmark. 

Assessment will be integral to curriculum and instruction and will entail observing, 
recording, and documenting the work of students. Informal types of assessment, such as 
teacher-made tests and analysis of work samples will be done systematically and will be the 
primary form of assessment to ensure that teaching and assessment are complimentary. 

C. Attendance 

Strong emphasis will be placed on regular school attendance. Curriculum innovations and the 
ability to progress at one's own pace will encourage and stimulate excellent attendance. The 
overall attendance goal for all students in the early childhood component is 90%. 

3.2 Component II - Over-aged, Placed, and Out of School Y outhlSecondary Program 

A. School Population 

This component of ELEC, AAL, Inc. will serve 175 overage, placed students, grade levels 9­
12 and out of school youth dropout recovery (16-21) students with a flexible, individualized 
approach. Reasonable accommodations will be provided to meet the needs of special 
populations, if enrolled, such as Special Education, Dyslexia, etc. ELEC, AAL, Inc. will 
contract someone with Special Education certifications on an as-needed basis. 

The two innovative strategies that will be used to support the needs of the at-risk student are: 
I) the open entry system where students can enroll and start virtually any weekday of the year; 
and 2) an independent study program where students "can tailor the time and pace to meet 
personal needs or work schedules." 
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B. 	 Curriculum 

In this component students will be provided with a nurturing, caring, and intensively/ challenging 
instructional environment that will help improve students attitude toward learning, class 
attendance, and subsequently improve their academic performance. Long-range goals outcomes 
include reduced dropout rates, and increased graduation rates. 

Curriculum at ELEC, AAL, Inc. will be performance-based and accelerated, as well as aligned 
with the state framework requirements and the high-school graduation requirements. Instruction 
delivery will be based on educational research, including a Texas Education Agency (TEA) study 
which indicates that teachers get the best learning outcomes from students in a learning 
environment characterized by: 

• 	 classroom activities that are student-initiated, student-directed, and activity based; 

• 	 instructional activities that focus on problem-solving; 

• 	 teaching and learning activities that are tailored to meet the learning style ofeach student 
and based on activities and materials that are real, concrete, and relevant; 

• 	 activities that are regularly assessed through multiple and diverse methods, including 
portfolios; and 

• 	 teaching that is interdisciplinary and involves all students through cooperative activities. 

Strategies will include cooperative learning which is based on the premise that when students 
work interdependently on school tasks with common objectives, cross cultural attitudes and 
relations are enhanced and academic achievement improves. ELEC, AAL, Inc. teachers will use 
this strategy to foster pro-social behavior as students learn from and teach each other. 
Cooperative learning will require that students use interpersonal and group skills. This will 
provide students with the feeling that they need each other to complete the group's task. 

Critical components of the curriculum will be a focus on reading and mathematics to ensure that 
participants acquire the skills required for transition to high school, post-secondary studies, 
General Equivalency Diploma (GED) preparation and beyond. In accordance with the Texas 
Education Code §28.00 1 students will also receive instruction in science and social studies and 
enrichment courses. In addition, a strong English as a Second Language (ESL) curriculum and 
Spanish for Spanish-Speakers and Spanish for Non Spanish Speakers curricula will be included 
when needed. 

To meet the economic needs of students, career awareness, exploration and counseling, and job 
skills training will be an integral facet of the curriculum. Routinely, teachers will plan together 
in interdisciplinary teams to show connections between subjects and to integrate academic 
lessons with lessons learned in the workplace. Workplace personnel will be recruited to assist in 
teaching courses and in planning relevant lessons and courses. 
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Sample Core Instructional Sequence 

9th Grade 
English I 
English as a Second Language 
Integrated Science I 
U. S. History 
Spanish for Non-Spanish Speakers 
Algebra 

11th Grade 

World Literature A (Dual Credit) 

U. S. History from 1877 
Geom. or Algebra (Dual Credit) 
Chemistry 
Foreign Language 
Fine Arts 

10th Grade 
English II 
English as a Second Language 
Integrated Science II 
U. S. History 
Spanish for Non-Spanish Speakers 
Geom.; Business Mathematics 

12 Grade 
British Literature (Dual Credit) 
GovernmentlEconomics 
Pre-Calculus, Calculus (Dual Credit) 
Environmental Science 
Other Electives 

No matter which course of study the student decides to pursue, all learning experiences will be 
designed to enable every student to meet the highest academic standards. At the end of their 
tenure at ELEC, AAL, Inc., secondary students will be able to enter the workplace or matriculate 
in a post-secondary institution or both as they will possess the skills to do both, 

In keeping with the option ofproviding pathways to post-secondary studies, students will be 
provided with opportunities to enroll simultaneously at the Houston Community College System 
for dual-credit academic courses depending on interest and ability. Depending on specified need, 
the student may choose from enrichment courses including fine arts, GED Preparation, Career 
Exploration, and Job Training Skills. 

Each teacher will have a maximum teaching load of twenty children. This will provide a low 
pupil-teacher ratio suited for positive teacher/student interaction, and individualized attention. 

Technology will be used as a major tool for delivery of instruction and management, and as a 
powerful support for learning skills through inquiry and problem solving. Using the state of the 
art PLATO interactive learning curriculum, staffwill be able to: 

• Establish and maintain clear standards for what learners must know and be able to do. 

• Implement assessment to ensure that learners are meeting the highest academic standards. 

• Align curriculum and instruction to standards. 

• Prepare learners to reach high standards. 

• Support lifelong learning. 
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This powerful resource has been specifically designed to meet the needs of young adult and adult 
learners. The comprehensive scope and sequence of PLATO courseware spans a broad range of 
subject areas, with each course targeted to specific competencies and skill levels. 

It addresses a wide-range of program and learner needs and is ideally suited to a variety of 
learning situations, such as dropout prevention, school-to-work programs, adult basic education, 
OED preparation, developmental studies, employment preparation programs, and workplace 
training programs. 

The use of PLATO curricula, courses, modules, and lessons will be consistent in design and 
comprehensive in scope. The modular structure of PLATO courseware will allow instructors to 
customize instruction to meet individual learner needs. It will be integrated into the instructional 
program using several of the following strategies: 

• 	 as a primary resource, with the instructor's role as that tutor, counselor, and manager; 

• 	 as a supplement to classroom learning, providing additional instruction and practice; or 

• 	 as a complement to classroom learning, to address the individual and special needs of 
learners. 

ELEC, AAL, Inc. has PLATO license for 100 computers. 

Participants will encounter a variety of instructional strategies as they work on their individual 
learning paths. Assessment strategies will identify needs and focus learning. Application and 
simulation lessons will encourage critical thinking, reasoning, and problem-solving. Life skills 
lessons will apply learned skills to real life situations. Basic concept lessons foster 
understanding. Skill exercises foster proficiency. 

A wide-range of learning experiences will encompass career orientation and exploration and the 
integration of basic skills into academic content. This strategy will be important in helping 
students to understand the relevance of the academic skills. Partnerships with local post­
secondary institutions, community-based training and job placement organizations will be 
developed so students with a need will have opportunities to receive certificates and degrees, 
and/or can be actively employed. 

Students will have four semesters in which to master eighth-, ninth-, and tenth grade skills. 
Students who fail to successfully complete skills needed to enter high school within the four 
semester time-frame will be referred to ELEC, AAL, Inc.'s OED program. 

Student progress in this component will be determined not only by what students know but what 
they are able to do, as well. Assessment strategies used to measure students' academic and skill 
development will include selflpeer evaluations, portfolios, observations, conferences, videos, 
performances, interviews, and exhibitions of mastery. 
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Attendance 

Regular attendance will be necessary for students to achieve their maximum potential. 
Numerous opportunities for success, relevant curriculum, and opportunities to chart one's career 
will motivate students to be regular in attendance. The attendance goal for tbis component is 
85%. 

3.3 Extra Curricular Activities 

The arts will playa significant role in the ELEC, AAL, Inc. educational program. The 
philosophy of incorporating the arts into each student's educational experience is that it supports 
the educational attainment of a diverse population. In the elementary program, music and theater 
will give students opportunities to develop and display their creative ability. On the secondary 
level, the arts will build on academics to encourage thinking skills and lifetime creative abilities. 
Based on research, participation in artistic endeavors results in increased achievement, school 
retention, and development of feelings of self-worth. 

3.4 Parental Involvement Program 

A critical component ofELEC, AAL, Inc. will be the involvement ofparents in their children's 
learning experiences. The ELEC, AAL, Inc. philosophy is that parental involvement is the basis 
on which education can and must be built. Staffwill actively work towards creating good 
relations with parents and providing opportunities for their involvement in the school setting. 

A wide range ofparental involvement activities will foster partnerships with the home. 

We have developed a community outreach plan to solicit parental participation. We will 
establish a committee which includes campus administrators, teachers, parents and 
representatives from the community including business leaders and community stakeholders to 
develop an extensive parental involvement program. Educational research shows that there is a 
direct correlation between parental involvement and academic performance. ELEC, AAL, Inc. 
will aggressively conduct parental involvement outreach activities geared toward the parents of 
the at-risk students enrolled in our school. Key components ofour parental involvement 
outreach program includes: 

• 	 Identifying specific parents and community groups such as businesses, churches, 
service organizations, colleges and diverse ethnic groups that will agree to 
become involved in the perpetuation of the goals ofour school. 

• 	 Developing strategies for these parents and community groups to become more 
involved in campus activities; and 
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• 	 Establishing guidelines for notifying the parents and community groups of 
campus events and include the dates and methods for distributing information to 
parents and community groups. 

In-School Volunteer Activities 

Parents will be encouraged to help in classrooms. This includes assisting teachers with 
preparation of classroom materials, one-on-one tutoring with students who are experiencing 
difficulties, communicating with other parents on matters of school attendance, and involvement 
in the educational and career development plans for their children. 

Workshops, seminars, and other activities will focus on helping parents to feel proficient enough 
to support their children. Regularly scheduled workshops on topics such as "Parenting Skills" 
and "Positive Discipline" will enable parents to support their children more effectively at home. 
Other activities such as "Raising Readers" and "Mega Skills" will emphasize strategies and 
activities that teach parents how to help their children succeed. 

Family Literacy Activities 

Because parent literacy will affect the academic success of the students, if the parent is not a 
student at the school, the staff at ELEC, AAL, Inc. will work with local literacy groups to 
provide parent literacy programs on-site. 

3.5 Discipline Management Plan 

Discipline management at ELEC, AAL, Inc. will focus on self-discipline, responsibility, 
cooperation, and problem- solving skills. A prominent feature of the plan will be the use of class 
sessions where teachers and students learn to see every problem as an opportunity for learning. 
Students learn to find non-punitive solutions to any problem that is brought to the agenda. 
Students will feel involved in problem solving, and feel a sense of belonging and significance 
that motivates them to follow guidelines they help create. They will develop an internal locus of 
control instead of dependence on external rewards and punishment. The primary benefit of the 
discipline management plan is that it will promote "social interest" and sincere concern for 
others, their community, and their environment. It will provide experiences that enhance 
academic learning and the development of life skills that will help students be successful 
throughout their lives. 

Skills to be focused on include: 

• 	 life skills 
• 	 conflict resolution skills 
• 	 social skills 
• 	 taking responsibility for one's own behavior 
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A Student Code of Conduct will establish standards for all student conduct and will define 
misconduct, consistent with the Texas Education Code. 

Discipline management within ELEC, AAL, Inc. begins with the district's Discipline 
Management Plan (DMP), which provides administrative guidance on the district's student code 
of conduct, the classification ofoffenses, and expulsion criteria. The DMP will be formally 
adopted by the board and will serve as the "handbook" for discipline management, used by 
teachers, campus administrators, community stakeholders, and other constituents. 

Students and parents will be made aware of the student code of conduct and classification of 
offenses at the beginning of each school year. Both students and parents are informed of the 
consequences of unacceptable student behavior. Based on disciplinary measures suggested in the 
DMP, placement in an alternative education setting and expulsion are usually the last options for 
student discipline. 

3.6 Other Services 

Case Management, Follow-up, and Job Placement Assistance 

To ensure that students are able to perform at their maximum potential, a case management 
system will be used to support students and their families. A contracted social worker will 
assess the medical, social, and mental health needs of the students and their parents. After 
identifying needs, the social worker will act as a broker for services by making referrals to 
community agencies such as the City of Houston Department ofHealth and Human Services, 
Texas Department ofHuman Services, Harris County Hospital District, and WIC. Follow-up 
will include checking to make sure that referrals led to services and that services solved a 
problem. Additional follow-up with the student and family will include helping with the 
formulation of individual and family plans for services, coordination of services from various 
community services, determining if there is a continuing need for services, and/or the need for 
additional services. Job placement assistance will be available for all students enrolled in 
the secondary program component. 

ELEC. Academy ofAccelerated Learning. Inc. 
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Open Enrollment Cllarter Scllool Application Accountability Measures and TAAS Achievement Goals 

4.0 

Accountability and T AAS Achievement Goals 


4.1 Expected Levels of Student Performance on Assessment Instruments 

A. Component I - Early ChildhoodlElementary Program 

Upon entry, all students will be given criterion referenced readiness tests and developmental 
screening tests, to identify strengths and weaknesses, developmental level, and guide appropriate 
placement and instructional strategies. 

The major test of accountability is the objective of ensuring that students who are continuously 
emolled for a year will perform academically on grade level as evidenced on norm referenced 
tests of academic proficiency. 

Additionally, any third-grade student who is emolled in the Early Childhood program for two or 
more years will meet or exceed state average on reading and mathematics Texas Assessment of 
Academic Skills (T AAS) sub-tests. 

Informal types of assessment done systematically will be the primary form of assessment to 
ensure that teaching and assessment are complimentary. However formal assessment will be 
used to provide data that can be aggregated, permitting comparisons to peers. 

B. Component II - Over-aged, Placed, and Out ofSchool YouthlSecondary Program 

Over-aged placed students (ninth-graders) who have not performed satisfactorily on the eighth 
grade TAAS test will, after four semesters ofintensive instruction, or the performance 
equivalent, be able to perform at grade level on the Exit-Level assessment. These students will 
be eligible for OED Preparation classes, or completion of credits for the high school diploma. 

Out-of-school youth whose academic baseline score at admission in reading andlor mathematics 
is below age appropriate grade level, will, after four semesters of intensive instruction, or the 
performance equivalent, be able to pass the age-appropriate grade level T AAS in reading andlor 
mathematics. Out-of-school youth whose academic baseline score at admission in reading andlor 
mathematics is at age appropriate grade level, will, after two semesters of intensive instruction, 
or the performance equivalent, be able to pass the age appropriate grade level T AAS in reading 
andlor mathematics. These student will be eligible for OED Preparation andlor job placement. 

ELEC, Academy ofAccelerated Learning, Inc. 
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4.2 Additional Accountability Provisions 

Upon entry into the school each student will be tested using a nonn-referenced standardized test 
such as the Metropolitan Achievement Test (MA T7) to ascertain appropriate placement and skill 
level. Younger children will be administered tests such as the Metropolitan Readiness Tests to 
assess literacy development. 

To ensure that students are progressing satisfactorily and detect any special needs, specialized 
tests will be given periodically to measure attitude toward school, self-esteem, and learning 
styles. 

The grading system will take into account various non-traditional types of assessment. Portfolio, 
presentations, videos, perfonnances, and other nontraditional types of assessment will be the 
nonn. 

Teachers will use a mastery approach to learning and grading, essentially negating failure for any 
student. A student who is not perfonning up to expectations will be given individual assistance, 
tutoring, and instruction geared to a distinct learning style. 

4.3 Timelines 

TAAS test will be administered every spring and all data will be submitted to TEA and SBOE by 
September 1 of each year. 

ELEC, Academy ofAccelerated Learning, Inc. 

()OOJ8 
4-2 



I STATEMENT OF IMPACT LETTER 

00039 




Open Enrollment Charter Sc/rool Application Statement ofImpact Leuer 

5.0 

Statement ofImpact Letter 


A Statement ofImpact Letter was sent to the Houston Independent School District (HlSD) on 
December 23,1997. It is anticipated that all the participating students will be HISD eligible. 

Houston Independent School District 3830 Richmond Avenue Houston, Texas 77077 

Dr. Rod Paige Superintendent ID 101-912 


Dr. Don McAdams, President, Board of Education 
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Exhibit 5-1 
EDUCATIONAL LEARNING & ENRICHMENT CENTER, 

ACADEMY OF ACCELERATED LEARNING, INC. 

10700 Northwest Freeway, Suite 210 • Houston, Texas 77092 

Phone No: (713) 683-0044 


Fax No: (713) 683-8758 


December 22, 1997 

Dr. Don McAdams, President 

Board of Education 

Houston Independent School District 

3830 Richmond Avenue 

Houston, TX 77027 


Dear Dr. McAdams: 

The purpose of this letter is to inform you that the Educational Learning and Enrichment Center, 
Academy of Accelerated Learning, Inc. intends to submit an application to the State Board of 
Education for consideration for approval of an open-enrollment charter schoo!. As part of the 
application process, entities applying for approval are required to notify any districts that are 
likely to be affected by the establishment of an open-enrollment charter schoo!. 

Specifically, the guidelines approved by the State Board of Education requires that the enclosed 
form, entitled Statement ofImpact, and a copy of the application for the proposed open­
enrollment charter school be sent to each district that may be affected. Information is requested 
if the proposed open-enrollment charter school may impact the student enrollment of a district in 
a manner that impairs the district's ability to comply with a court order. The enclosed form must 
be completed by any district that may be affected, signed by the district's board president and 
superintendent, and returned to the Texas Education Agency. Document Control Center Room 
6-108,101 North Congress Avenue, Austin, Texas 78701. It should be received no later than 
January 15, 1998 for the information to be considered by the State Board of Education. 

I am requesting that you review the enclosed application, complete the Statement ofImpact form, 
and submit it to the Texas Education Agency. If you have questions about the enclosed 
application, please contact me at (713) 683-0044. 

Sincerely, 

~~:BuIOCk 
President 
ELEC, AAL, Inc. 

00041 

;W.;~ 



Exhibit 5-2 
EDUCATIONAL LEARNING & ENRICHMENT CENTER, 

ACADEMY OF ACCELERATED LEARNING, INC. 

10700 Northwest Freeway, Suite 210 • Houston, Texas 77092 

Phone No: (713) 683-0044 

Fax No: (713) 683-8758 


December 22, 1997 

Dr. Rod Paige 
Superintendent of Schools 
Houston Independent School District 
3830 Richmond Avenue 
Houston, TX 77027 

Dear Dr. Paige: 

The purpose of this letter is to inform you that the Educational Learning and Enrichment Center, 
Academy ofAccelerated Learning, Inc. intends to submit an application to the State Board of 
Education for consideration for approval of an open-enrollment charter school. As part of the 
application process, entities applying for approval are required to notifY any districts that are 
likely to be affected by the establishment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board ofEducation requires that the enclosed 
form, entitled Statement ofImpact, and a copy of the application for the proposed open­
enrollment charter school be sent to each district that may be affected. Information is requested 
if the proposed open-enrollment charter school may impact the student enrollment ofa district in 
a manner that impairs the district's ability to comply with a court order. The enclosed form must 
be completed by any district that may be affected, signed by the district's board president and 
superintendent, and retnrned to the Texas Education Agency. Document Control Center Room 
6-108,101 North Congress Avenue, Austin, Texas 78701. It should be received no later than 
January 15, 1998 for the information to be considered by the State Board of Education. 

I am requesting that you review the enclosed application, complete the Statement ofImpact form, 
and submit it to the Texas Education Agency. Ifyou have questions about the enclosed 
application, please contact me at (713) 683-0044. 

Sincerely, 

President 

ELEC, AAL, Inc. 
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HOUSTON INDEPENDENT SCHOOL DISTRICT 
HATlTB MAB WHITB ADMINISTRATION B'UIIJ)ING 
3830 RlCHMONI> AVENUE - HOUSTON, TilxAs 77027-5838 TEL (713) 892-6300 FAX (713) 892-6061 

RODPAlG);; 
$wperln,eruI",t ofSdttJ<lls 

EXHIBIT 5':'3 

TRANSMITTAL INFORMATION 

TO: 

COMPANY; 

FAX NO: 

, FI'tOM: 

SUBJECT: 


COMMENTS: 


NUMBER OF PAGES (including this cover page) __-==-___ 

If not received, please call (7i3) 892-6300 and ask for: 

C7~ I?Q;2-fe3 Y 
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Exhibit 5-3a 

CONFIRMATION OF PROPOSAL RECEIPT 

This is to confirm that two copies of the application to the State Board 
of Education for consideration for approval of an open-enrollment 
charter school for Educational Learning and Enrichment Center 
Academy of Accelerated Learning, Inc. were submitted to the Houston 
Independent School District on December 23, 1997. The proposals were 
hand delivered by Ms. Lois Bullock, President and received in the 
Office of the Superintendent of Schools, Dr. Rod Paige, by Ms. Sandra 
Lynn Satterwhite. The Statement of Impact was included with the 
proposal and will be submitted to the Texas Education Agency by the 
due date. 
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Exhibit 9.4-1 
MCCONNELL 

&LlaNES L.L.P. 

CERTIFIED PUBLIC ACCOUNTANTS 	 SUMMIT TOWER 
11 GREENWAY PLAZA, SUITE 2902 
HOUSTON, TX 77046 
TEL: (713) 622·7666 FAX: (713) 622-7879 

Januruy 6, 1998 

Ms. Lois Bullock 

President 

Educational Learning & Enrichment Center, 

Academy ofAccelerated Learning 

10700 N. West Frwy., Suite 210 

Houston, TX 77092 


Dear Ms. Bullock: 

Thank you for your interest in our firm's auditing and accounting services. We would certainly be 
interested in perfonning the services for your company as we discussed on today, 

You indicated that your firm is pursuing a contract to operate charter schools in the Houston 
area. Ifsuccessful, your company would be required to have an annual audit conducted by an 
independent accounting firm along with a review ofdata submitted to the Public Education 
Infonnation Management System (PElMS) as required by the Texas Education Agency. 

McConnell & Jones has the requisite expertise to provide these services for your company. We 
have experience in conducting audits for school districts and are familiar with PElMS data 
submitted by the various Texas school districts. 

We would be happy to provide additional information about our audit experience, references, and 
fees upon request. 

Good luck with your proposal and ifI can be ofassistance in any way, please call. 
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Open Enrollment Cllarter Scllool Application Geograplllcal Area 

6.0 

Geographical Area 


ELEC, AAL, Inc. proposes to serve students living in the greater Houston area. Houston, Texas 
is the fourth largest city in the country. It also has the fourth highest level of poverty and all of 
its resultant problems of crime, teen pregnancy, low academic performance, and unemployment. 
The city has a population of over 1.6 million. 

The school district servicing the largest population in the targeted area is the HISD. The 
establishment of the ELEC, AAL, Inc. in this area will have little or no impact on HISD, as the 
target population of at-risk students are marginal in attendance, at-risk of dropping out, and with 
special needs, constitute a cadre of high-cost learners. 

HISD provides educational services to some 213,000 students including students from 90 
countries. It is the largest school district in Texas and the fifth largest in the United States. The 
percentage ofminority students is steadily increasing as job seekers, immigrants, and 
undocumented aliens are drawn to Houston. As reflected by Chapter I free and reduced lunch 
statistics, the number ofHISD students from lower socioeconomic status increases annually. At 
present, the economically disadvantaged student emollment is 55.3 percent. The district mobility 
rate is an alarming 38.2 percent. In 1996-97, HISD identified 59,000 limited English proficient 
students and approximately 60 home languages. 

The ELEC, AAL, Inc. will provide services to the area's marginal students and those that are at 
risk ofdropping out, those who have dropped out, and young children coming from homes where 
there is little stimulation or motivation to succeed. The school's centralized location will be 
conducive to the inner-city student, the majority of whom are minority (Black, Hispanic), have 
low socioeconomic status, and are particularly at-risk due to environmental, economic, and 
societal factors. 

ELEC, Academy ofAccelerated Learning, Inc. 
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Open Enrollment C/rarter School Application Enrollment 

7.0 
Enrollment 

The Early Childhood Program will be open to any child in the Houston area, ages 4-\ 0 who 
parents desire a challenging and accelerated alternative learning environment for their child. 
Particularly appealing to parenting students enrolled in the secondary components is that they 
will have a complimentary setting for their young children. 

The secondary component will give preference enrollment to over-aged, placed students and out­
of school youth between the ages of \6-21. Baseline scores at admission can be no more than 
three years below age appropriate grade level or no more than three years below 8th grade. 

It will be the policy ofELEC, AAL, Inc. to admit students ofany race, color, national origin, 
ethnicity, religion and gender. ELEC, AAL, Inc. will not exclude from enrollment students who 
have been a part of the criminal justice system. Enrollment will be limited to students who 
qualify for regular education. All students must apply and undergo screening before admittance. 
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Qualifications of 
Open Enrollment Charter School Application Professional Employees and Teaching Philosophy 

8.0 

Qualifications of Professional Employees and Teaching Philosophy 


8.1 Certification Requirements 

Teachers (17) 
Lead Teachers (3) 
Regular Teachers (14) 

Classroom teachers providing instruction will have Basic Teacher Certification andlor a degree 
with extensive directly related experience or training related experience working with at-risk 
youth. 

Teacher Aides (5) 

Teacher aides, assigned to support certified classroom teachers in instruction will have relevant 
experience with or training in working with at-risk youth. 

Curriculum/l'echnology/Media Specialist (1) 

This position will require extensive experience in curriculum writing, staff development and 
program management. Also required is advanced technology and computer skills; ability to 
provide staff development in multimedia technology use and application; ability to communicate 
effectively (verbal and written); and strong public relations and interpersonal skills. 

Counselors (2) 

Individual and group counseling services will be provided to students by counseling specialists 
meeting the requirements of TEA and possessing experience with or training related to working 
with at-risk youth. 

Data Specialist (1) 

Data Specialist will have experience in gathering and inputting data. An ability to set up and 
maintain records will also be required. 

8.2 Teaching Philosophy 

ELEC, AAL, Inc. teaching philosophy is student focused as illustrated in Exhibit 2.4-1, Page 2-3. 

Staff members will be selected for their ability to work with a multicultural population and 
highly at-risk youth. The teaching philosophy focuses on developing basic skills in the early 
grades and building on this foundation until the student completes his studies. At the heart of the 
teaching philosophy is learning by doing, or contextual learning. Instruction will incorporate 

ELEC, Academy ofAccelerated Learning. Inc. 
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applied use of academic skills through the use of cooperative learning groups, team problem 
solving, and mastery learning techniques. In all learning experiences, students will be able to 
work at their own pace. Frequent feedback will be provided to students and grades will be based 
on performance. The model for instruction is teacher as facilitator. Assessment of learning will 
be flexible enough to provide options to accommodate a variety oflearning styles and interest. 
Teachers will use assessment practices that include portfolios, demonstrations, productions, 
exhibits, and self-evaluation. 

8.3 Criminal Background Checks 

ELEC, AAL, Inc. will secure criminal background checks on all employees, whether paid or 
volunteer, who perform duties or services at the school. Background checks have already been 
provided for the members of the Board ofDirectors. See Appendix D. 

ELEC, Academy ofAccelerated Learning, Inc. 8-2 
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Open Enrollment Charter School Application School Support Organization 

9.0 

School Support Organization 


9.1 Finances 

The task of budget development will be a function of the Budget Committee of the Board of 
Directors. The school's fiscal year budget process will begin in March with an annual collection 
of data to consolidate the previous year's fixed costs, operating expenses, and variable income 
into one summarized statement. Pre-registration will provide school officials an approximate of 
the next year's student population. Input from the On-Site Advisory Committee will be due to 
the Budget Committee by March 15. The Budget Committee will also plan fundraising to 
complement anticipated needs. A draft budget will be completed by April 1 and will be 
presented to the Board of Directors. Budget revisions will be made after the first reading. The 
final budget will be presented for Board approval in May. 

9.2 Budgeting 

See enclosed budget Appendix C and Appendix I (Business Plan). 

9.3 Audits 

An annual audit of financial statements will be conducted by an independent firm to ensure 
conformity to generally accepted accounting principles. The audit will include assessing the 
accounting principles used and significant estimates made by the management, as well as 
evaluating the overall financial status. See letters from CPA in Exhibit 9.4-1. 

9.4 PEIMS 

Data collection will begin with emollment. Demographic and academic data will be collected by 
the Data Specialist in a form acceptable to and consistent with state reporting requirements. 
ELEC, AAL, Inc. will comply with all Public Education Information Management System 
(PErMS) data reporting requirements. Data will be submitted to Region IV Education Service 
Center on dates schedules by the ESC to comply with the following TEA requirements: 

Submission 1 - December 10, 1998 Students served, staff employed, Finance, and organization 
Submission 2 - February 4,1999 Organization, Finance 
Submission 3 - June 24,1999 Organization, Student 

See letter from CPA in Exhibit 9.4-1. 

ELEC, Academy ofAccelerated Learning, Inc. 9-1 
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9.5 Facilities 

ELEC, AAL, Inc. is currently negotiating the best rates from the following locations. A final 
decision will be made no later then March 10, 1998. Pending agreements signed by owners are 
included in Appendix E. 

• 	 5100 Block Almeda Road at Southmore Boulevard - 1840 - 1842 Palm 
Close to the Museum are, on block off Highway 288 
48,000 square feet. 
See pending agreement signed by Managing Partner in Appendix E. 

• 	 2115 Runnels-Downtown Houston 
380,000 sq. ft. 
Located on block from Houston's central business district 
Free parking for 500 cars 
See pending agreement signed by the Owner in Appendix E. 

• 	 611 E. Tidwell 
Houston, Texas 
30,000 sq. ft. 
No asbestos or lead present 
ELEC, Inc. is currently providing GED classes in this facility. 
See current contract in Appendix E. 

9.6 Transportation 

During the first year of operation, ELEC, AAL, Inc. will not provide transportation for students. 
In the second and succeeding years, the need for transportation will be assessed annually, and if 
needed, the transportation policy will be amended. 

9.7 Food Service 

ELEC, AAL, Inc. will provide wholesome and nutritious lunches for all students enrolled at the 
school. Breakfast will also be provided for students in the early childhood program. All food 
service will be in compliance with applicable law and will conform to the guidelines provided by 
the Federal Government in order to be eligible for governmental assistance under Chapter 13 and 
113 A ofUSC A Title 42, School Lunch Programs. 

The school will contract with a certified vendor for such services. 

ELEC, Academy ofAccelerated Learning, Inc. 9-2 



APPENDICES
I I 


00056 




Appendix A. Assurances 


00057 




Assurances 

Signature of the Chief Operating Officer certifies that the following statements are addressed through 
policies adopted by the charter school and, if approved, the governing bod)\ administration, and staff of 
the open-enrollment charter will abide by them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its admission policy on the 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under the charter contin­
gent on satisfactory student performance on assessment instruments adopted under1EC, Chapter 39, 
Subchapter B and as provided by the open-enrollment charter agreement approved by the State Board 
of Education. 

(4) 	 The proposed open~enrollment charter school will not impose taxes, use fmancial incentives or re­
bates to recruit students, or chaxge tuition other than tuition allowable under me, Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will provide transporta­
tion to each student attending the school to the same extent a school district is required by law to 
provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with federal laws and rules 
goveming public schools; applicable provisions of the Texas Constitution; state statute pertaining to 
provisions establishing a criminal offense; and prohibitions, restrictions, or requirements, as appli­
cable, under state statute or rule adopted relating to: 

• 	 the Public Education Information Management System (PEIMS) to the extent necessary to 
monitor compliance as determined by the commissioner; 

• 	 criminal history records under1EC Subchapter C ofChapter 22; 
• 	 high school graduation under1EC Section 28.025; 
• 	 special education programs under TEC Subchapter A of Chapter 29; 
• 	 bilingual education under TEC Subchapter B of Chapter 29 
• 	 prekindergarten programs under TEC Subchapter E of Chapter 29; 
• 	 extracurricular activities underTEC Section 33.081; 
• 	 health and safety under TEC Chapter 38; and 
• 	 public school accountability underTEC Subchapters B, C, D, and G of Chapter 39. 

(7) 	 The governing body of the school is considered a governmental body for pnrposes of Chapters 551 
and 552, Government Code, and will comply with those requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter school are held immune from liability 
The open-enrollment charter school will ensure that any of its employees who qualify for membef­
ship in the Teacher Retirement System ofTexas will be covered under the system to the same extent 
a qualified employee of a school district is covered. For each employee of the school covered under 
the system, the charter will he responsible for making any contribution that otherwise would he the 
legal responsibility of the school district, and will ensure that the state makes contributions for which 
it is legally responsible to such employees. 
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(9) 	 The open-enrollment charter school will ensure that any of its employees who qualify for membefo 
ship in the Teacher Retirement System ofTexas will be covered under the system to the same 
extent a qualified employee of a school district is covered. For each employee of the school cov­
ered under the system, the charter will he responsible for making any contribution that otherwise 
would he the legal responsibility of the school district, and will ensure that the state makes contri­
butions for which it is legally responsible to such employees. 

(10) 	 The open-enroliment charter school complies with all health and safety laws, rules, and regulations 
of the federal, state, county, region, or community that may apply to the facilities and school 
property. 

(11) 	 The open-enrollment charter school agrees to assist in the completion of an annual evaluation of the 
charter that includes consideration of: 

• students' scores on assessment instruments administered underTEC, Chapter 39, Subchapter B; 
• student attendance; 
• students' grades; 

• incidents involving student discipline; 
• socioeconomic data on students' families; 
• parents' satisfaction with their children's schools; 
• students' satisfaction with their schools; 
• the costs of instruction, administration, and transportation incurred by the open-enrollment 
charter; and 
• the effect of the open-enro1Iment charter on surrounding school districts and on teachers, stu­
dents, and parents in those districts. 

(12) 	 An assignment of the Operation of the charter to another entity is a revision to the charte~ and must 
he submitted to the State Board of Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page prospectus of the 
charter which includes, but is not limited to, information about stalf qualifications and the instruc­
tional program. 

(14) 	 The school will implement a policy to admit students eligible for a public education grant. 

Signature ofthe Chair ofthe State Board of 
Education, Approving the Open-Enrollment 
Chaner in accordance with the provisions of 
this document: 
Date: ___________ 
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8 

\Aev. Apnl 1996) 

Department 01 the Tleasury 
Internal RevenUe ServICe 

Application for Recognition of Exemption 
Under Section 501(c)(3) of the Internal Revenue Code 

OMB No. 1545-0056 

If eXemp1 status i$ 
apprOVed. this 
application will be,open 
for Public inspection. 

Read the instructions for each Part carefully. 

A User Fee must be attached to this application. 


If the required information and appropriate documents are not submitted along with Form 87t8 (w;th payment of the 

appropriate user fee). the application may be returned to you. 


Complete the Procedural Checklist on page 7 of the instructions. 

Identification of Applicant'Mil 

1a Full name of organization (as shown in organizing document) 

UCATIONAL LEARNING & ENRICHMENT CENTERED 
ACADEHY OF ACCELERATED INC. 

2 Employer identification number (EIN) 
(If none, see page 2 of the instructions.) 

APPLIED FOR 
1b c/o Name (if applicable) 3 Name and telephone number of person 

to be contacted if additional information 
is needed 

LOIS BULLOCK 

(713 683-{)044 

1c Address (number and street) 

10700 NORTH WEST FRRF.To1AY 

Room/Suite 

210 

1d City or town, state. and ZIP code 
OUSTON. TEXAS 

7 7 09 2 -.1.l....l.!L 

4 Month the annual accounting period ends 

JUNE 30 
5 Oate incorporated or formed I 6 Activity codes (See page 3 of the instructions.) 

12-16-97 030 1 5661 568 
7 Check here if applying under section: 

a OSOI(e) bIilSOI(!) cOSOI(k) 

H 

9 Is the organization required to file Form 990 (or Form 990-EZ)? . 0 N/A:ltI Yes 0 No 
If "No," attach an explanation (see page 3 of the Specific Instructions). 

10 Has the organization filed Federal income tax returns or exempt organization information returns? . . 0 Yes iii No 
If "Yes," state the form numbers, years filed, and Internal Revenue office where filed. 

NO 

Did the organization previously apply for recognition of exemption under this Code section or under any 
other section of the Code? . . . . . . . . . . . . 0 Yes IE No 
If "Yes," attach an explanation. 

11 	 Check the box for the type of organization. ATTACH A CONFORMED COpy OF THE CORRESPONDING ORGANIZING 
DOCUMENTS TO THE APPLICATION BEFORE MAILING. (See SpeCific Instructions for Part I, Line 11, on page 3.) Get 
Pub. 557, Tax-Exempt Status for Your Organization, for examples of organizational documents.) 

a iii Corporation-Attach a copy of the Articles of Incorporation (including amendments and restatements) showing 

approval by the appropriate state official; also include a copy of the bylaws. 


b 0 Trust- Attach a copy of the Trust Indenture or Agreement, including all appropriate Signatures and dates. 


c 0 Association- Attach a copy of the Articles of Association, Constitution, or other creating document. with a 

declaration (see instructions) or other evidence the organization was formed by adoption of the 

document by more than one person; also include a copy of the bylaws. 


Please V-:::~-I 

~-:::-:,~~r!~~r:U~ 

unincorporated association that has not yet adopted bylaws, check here ~ 0 
I declare ppliCatlon on behalf of the above organization and that I have examined this applicaton. 

inCluding t my knOwledge it is We, correct, and complete. 

PRESIDENT 	 ____ "UXU-'R __Sign 	 .•• ----_ ••••••.. (Title or authority of signer) '" - - _ •••• - •• ­
Here 	 (Oat.) 

For Paperwork Reduction Act Notice. see page 1 at the instructions. 	 Cat. No. 17133K 
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EDUCATIONAL LEARNING & ENRICHMENT CENTER 

ACADEMY OF ACCELERATED LEARNING INC. 

PARTll 

Fund Raising 2 months during the year 	 DirectorlMajor Corporations 
in Houston 

The Charter School will provide academic instruction for elementary school students as 
well as over-aged ninth graders and school drop-outs. All activities are planned at this 
point. The activities referenced above are listed in a sequential manner and in the order of 
importance as they relate to the mission of the school. All activities will be conducted by 
staff members employed by the Charter School throughout the school year. 
Approximately 20 percent of the directors time will be devoted to fundraising from Major 
Corporations to provide incentives for students to remain in school and graduate. 
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~orm 102:3 !Rev.• ·;6) 

'U.II Activities and Operational Information rConrmueOl 

4 Give the following information about the organization's govermna cody: 

a Names. addresses. and titles of officers. directors. trustees. etc. b Annual compensatIon 

LOIS BULLOCK 
BOBBY JACKSON 
LYNN MOORE 

3704 
9436 
7814 

S McGREGORY WAY HOUSTON.TX 77002 PRESIDENT 
PINEHAVEN DALLAS. TX 75227 TREASURER 
CANDLE LANE HOUSTON TX 77071 SECRETARY 

$1.200 
$l.200 
$1.200 

c Do any oj the above persons serve as memoers of the governtng body by reason of being public officials 
or being appointed by public officials? 
!f "Yes," name those persons and explain the basis of their selection or appointment. 

0 Yes iXI No 

d Are any members of the organization's governing bO~Y "disQualified persons" with- respect to the 
organization (other than by reason of being a member of the governing body) or do any of the members 
have eIther a business or family relationship with "disqualified persons"? (See Specific Instructions for 
Part II, Line 4d, on page 3,) , , . .. ...... .......... 
If "Yes." explain. 

0 Yes iii No 

5 	 Does the organtzation control or is it controlled by any other organization? o Yes IX! No 

Is the organization the outgrowth of (or successor to) another organization, or does it have a special 
relationship with another organization by reason of interlocking directorates or other factors? . . . iii Yes 0 No 
If either of these questions is answered "Yes," explain. 

EDUCATIONAL LEARNING & ENRIClIHENT CENtER HAS BEEN IN THE EMPLOYMENT AND TRAINING 
FlILlJ. FOR THE PAST l2 YEARS. WITH LOIS BULLOCK AS PRESIDENT AND HAS ESTABLISHED 
AN E.<:CELLENT TRACK RECORD IN THl[Sr~ FIELD. THE NEIl ORGANIZATION WILL BE HEADED BY 
LOIS BULLOCK AND WILL CONDUCT ACTIVITIES SIMILAR TO THOSE PERFORMED BY ELEC. 

Does or will the organization directly or indirectly engage in any of the follOWing transactions with any 

political organization or other exempt organization (other than a 501 (c)(3) organization): (a) grants: 

(b) purchases or sales of assets: (c) rental of facilities or equipment: (d) loans or loan guarantees: 

(e) reimbursement arrangements: (f) performance of services. membership, or fundraising solicitations: 

or (g) sharing of facilities, equipment, mailing lists or other assets, or paid employees? . . . . . . ~ Yes "-' No 

If "Yes," explain fully and identify the other organizations involved. 


THE ORGANIZATION WILL BE DIRECTLY ENGAGED IN NORMAL BUSINESS TRANSACTIONS SUCH. 
AS 	 SPAACE RENTAL. EQUIPMENT ACQUISITIONS. !'.ATERIALS ETC.WITH HOUSTON INDEPENDENT 
SCHOOL DISTRICT AND NORTH FOREST INDEPENDENT SCHOOL DISTRICT. 

7 	 Is the organization financially accountable to any other organization? . . . . . . . . . . . . 0 Yes [liI No 
If ·Yes," explain and identify the other organization. Include details concerning accountability or attach 
copies of reports if any have been submitted. 
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':tM11I Activities and Operational Information (ContinueC1) 

What assets does the organization have that are used in the performance of its exempt function? (Do not Include proper 
producing investment income.) If any assets are not fully operational. explain their status. wnat additional steps remain te 
be compieted. and wnen such final steps ..../al be taken. If "None." l!"",dicate "N/A." 

NIA 

Will tt-,e organization be the beneTlciary oj tax-exemot bond financlr'";g Within the next 2 years"? :J Yes itl Nt 

10a Will any of the organtzatlon s fac:il1:ies or ceera,lons be managed by another organization or individual 
under a contractual agreement? . :.:J Yes ~ Nc 

b Is the organization a party to any leases? [Xl Yes G Nc 
If either of these questions IS answered "Yes. ,. aUaen a copy of the contracts and explain the relationship 
between the apPlicant and tt,e other parties. 

EQUIPMENT WILL BE LEASED AT THE TIME THE SCHOOL IS IN OPERATION 

11 Is the organization a membe,snip organization? 0 Yes iii Nc 
If "Yes." complete the fOI!ow:ng: 

a Descnbe the orgal1lZatiOI, s membership requirements and attach a schedule of membership fees and 
dues. 

LEASE FOR SPACE AND EQUIPMENT (COPIER, TELEPHONE, ETC.) WILL BE OBTAINED WIlEN 
FUNDING FOR THE CHARTER SCHOOL IS SECURED. THE LESEE WILL BE ELEC ACADEKY OF 


l'.L'ln.1>1>""""'LRARNTNl! INC'_ Alffi THE LESSOR WILL BE A PRIVATE ORGANIZATION. 

~....."""""".,,,...,,....oryamzatR:m'§ pre'.mnn!nd proposed eff('-rts to attract members and attach a copy of any 


deSCriptive literature or promotional material used for this purpose. 


NIA 

c What benefits do (or Will) the members receive in exchange for their payment of dues? 

NIA 

128 If the organization provides benefits. services. or products. are the recipients required. or will 
they be required. to pay for them? . .. ........ .... C N/A 0 
If "Yes:' exptain how the cnarges are determined and attach a copy of the current fee schedule. 

Yes Il9 Nc 

b Does or will the organization limit its benefits. services. or products to specific individuals or 
classes of individuals? . .. 
If "Yes," explain how the recipients or beneficiaries are or will be selected. 

o N/A 0 Yes [XI No 

13 Does or will the organization attempt to influence legislation? . . 0 Yes ~ No 
If "Yes," explain. Also, give an estimate of the percentage of the organization's time and funds that it 
devotes or plans to devote to this activity. 

14 Does or will the organization intervene in any way in political campaigns, including the publication or 
distribution of statements? 0 Yes QJ No 
If "Yes," explain fully. 



- -
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5 

'Uil,.> 7achnical ReQuirements 

1 	 Are you f::lng Form 1 C23 wltnln 15 momns trem t:,.e ena of the montn 1:1 ':mlen '1c-Jr organization was ... 
createa c:- tormeo? .XI Yes =No 
:f you answer "Yes, ':0 not answer Questions on tines 2 ~t":rougn i :;elow. 

2 	 If one oj me exceotions to me 15~montn filing recUiremem snown oelow aOOlle5. cneCK me aooroonate oox ana croceeo 
~o cueStl0n 8. 

Exceotlcns-"'f)u are nOt reQUIrec t:: file an exemotlon aOOllcatJon '."Iltnln ; S montns IT the organlz8non: 

-_ a IS a enuren. Intercnurcn organization at local units 01 a enuren. a convention or aSSociation OT cnurcnes. or an 
ntegratea auxiliary oT a enurcn. See Soecltlc Instructions. Line 2a. on oage 4: 

_ b is not a private founoatlon ana normally has gross receipts OT not more tl"lan $5.000 in eacn tax year: or 

_ c 	 Is a subOrdinate organization covereo by a group exemotlon letter. but only if the oarent or sucervlsory organization 
~Imely suomlned a notice ccvennq the suoorotnate. 

If the organization ooes net meet ar.v of the exceotions on line 2 above. are you filing Form 1023 within 
27 momhS trom tne ena of the montn In wnlch me organization was createo or formed? _ Yes L... No 

if "Yes." iour organization auallfies unaer section 4.01 of Rev. Proc. 92·85. 1992·2 C.B. 490. for an 

automatiC 12-month eXtenSion of the 15-montn Tliing reaUirement. Do not answer Questions.:; througn 7. 


If "No," answer Question 4. 

4 	 If you answer "No" to questIon 3. has the organIzation been contacted by the IRS regarding Its failure to 
file Form , 023 WIthin 27 months from the end of the month In which the organIzation was created or 
formeo? . 0 Yes L No 

If "No." your organIzatIon IS requesting an extensIon of time to apply under the "reasonable actIon ana 

good faith" reqUIrements of section 5.01 of Rev. Proc. 92-85. 00 not answer questions 5 through 7. 


If "Yes," answer Question 5. 

If you answer "Yes" to Question .:.\.. coes the 0I9a:- .:~: ':1 WiSt! to request relief from the 15-month filing 
reQuirement? _Yes_No 

If "Yes."' gIve the reasons for not filing this aoplication prior to being contacted by the IRS. See SpecIfic 

Instruc!1ons. L:ne 5. on page 4 before compleMg this item. 00 not answer questions 6 and 7. 


If "No:' answer que_lion 6. 

6 	 If you answer "No" to question 5. your organizatIon's qualification as a section 501 (c)(3) organization can 
be recognized only from the date this applicatIon is filed with your key District Director. Therefore. do you 
warn us to consider the applicatIon as a request for recognition of exemption as a sectIon 501 (cX3) 
organizatIon from the date the application is recel'..;d and not retroactively to the date the organlzanon 
was created or formed? [J Yes L Nc 

If you answer "Yes" to question 6 above and WIsh to request recognrtion of section 501(0)(4) status for the period beglnr. 
with the date the organIzatIon was formed and ending with the date the Form 1023 applicatIon was recetved (the effect 
date of the organIzation's sectIon 501(c)(3) status,. check here ~ 0 and attach a compieted page' of Form 1024 to \ 
applicatIon. 
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ififiiilj 7echnlcai Reaulrements I CcnrmueCJ 

o 	 IS tne organlI3tlOn a orlvate founaatlon? 

--; Yas iAnswer Iluesbon 9.)

:x No 	 L~.nsW8r Question 10 ana OTOCeeo as InstruCteC.1 

I: you answer "Yes" Ie Queslion 8. does the organlZauon claim to oe a ortvale 008rallng founoatlon? =Yes 	 iCcmOlete $cneaule e.i 
]I No 


After answenng question 9 on thiS line. go to line 15 on page 7. 


10 	 If you answer "No" 10 aussllon 8. indicate tne ouohe cnanly classlflcallon toe organJzation IS reauestlng oy c~ec'lng me 
cox below Inal mast a~preDnately applies: 

THE ORGANIZAnON IS NOT A PRIVATE FOUNDATION BECAUSE IT QUAUFIES: 

a C 	 AS a cnurcn or a convention or asaocl81l0n of ohurches SectiOns 509(3111) 
ICHURCHES MUST COMPLeTE SCHEDULE A.l ana 170lbll1HAI(11 

Sections 50S(el(1) 

b IX! As a S~OOI (MUST COMPLETE SCHEDULE S.l and 170Ib)(1)(A)(ii) 

C r- As a hoSPital or a COOper21t1Ve hOSPital service organlZ3tlon. or a 
mealea( researcn organizallon operated in conjunction wltn a Sections 509(al(11 
hosDltallMUST COMPLETE SCHEDULE CJ anc! 170(t))(1)(A)(iiil 

d C As a governmental unit described in section I 70Ic)(1). 
Sections 509(aKl) 
and 170(b)(ll1A)(vl 

It C As baing operalea sOlely for tne benefil of. or in connection wltn. 
one or more ot the organizatlons.descrillea in a througn II. g. h, or i 
(MUST COMPLETE SCHEDULE D.l ..... '.. ..•. _" • Section 509(8)(3l 

f n
'-' As Delng erganiHIl ana operated ext:l\lSi~slY tor testltl9. ier,Quollc 

satety. .... .. .. . Section 509(al(4\ 

9 C As being o~erat80 tor the cenefit ct'a' college or uOlVer5lty ~nat IS Sections SOS(a}(l) 
Qwnec or ooeratec oy a governmental Unit. ana , 701b)(1 HAlOvl 

h L.. As receiving a sucstantt81 pan cf Its.!iIJpport·ln.'hIi IOrl)'l C:· 
contributions frem publicly supporte¢_Qi:9~i9(1S~l(ema,•• ~ 
governmental unrt. or frOm the genaiv.l;,!,tlBI!C .. 

Sections ;;09(a)(1) 
ana 170tb)ll1(Al(viJ 

0 As normally r ....lVing not more than~~li'd of i\sSIm!)ort frQm 
gress investment income and more mari one-third of Its support frem 
contributiOns. membershl!) fees. and gress receipl$ from aCllvities 
reJated 10 ItS exemot functions Isubject 10 certlln excectlonsl. Section 509(a)12) 

o 	 The organization IS a publicly supported organization but IS not sure Sections 509(a!(I) 
Whamer it mellS the public SUIlPort test of block h or block i. The and 170(b)(1)(A)(vi) 
organization WOUld like the IRS ta decide the preper classificaticn. or Section 509(aI(21 

If you cheolled one of the boxes a through f in questton 10, go to question 
15. "you cheoked box g in question 10, go to questions 12 and 13. 


II you checked box h, I, or i. in question 10. go to question 11. 
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FonTt 1023 (Re.... 4·96) 	 Page 7 

I iIffliIiI 'Technical Requirements (Continued) 

11 	 If you checked box h, i, or j in question 10, has the organization completed a tax year of at least 8 months? 
o Yes-Indicate whether you are requesting: 

o A definitive ruling (Answer questions 12 through 15.) 
o An advance ruling (Answer questions 12 and 15 and attach two Forms 872-C completed and signed.) 

o No-You muet request an advance ruling by completing and signing two Forms 872-C and attaching them to the 
application. 

12 	 If the organization received any unusual grants during any of the tax years shown in Part IV-A. attach a list for each year 
showing the narne of the contributor; the date and the amount of the grant; and a brief description of the nature of the grant. 

NONE 

13 If you are requesting a definitive ruling under section 170(b)(1)(A)(iv) or (vi), check here. 0 and: 

a 
b 

Enter 2% of line 8, column (e), Total, of Part IV-A. 
Attach a list showing the name and amount contributed by each person (other than a governmental unit or ·publicly 
supported" organization) whose total gifts, grants. contributions, etc., were more than the amount entered on line 138 
above. 

14 If you are requesting a definitive ruling under section 509(a)(2), check here. 0 and: 
a For each of the years included on lines 1, 2, and 9 of Part IV-A, attach a list showing the name of and amount received 

from each "disqualified person." (For a definition of "disqualified person," see Specific Instruotions, Part II, Line 4d, on 
page 3.) 

b For each of the years included on line 9 of Part IV-A, attach a list showing the name of and amount received from each 
payer (other than a "disqualified person") whose payments to the organization were more than $5,000. For this purpose, 
"payer" includes, but is not limited to, any organization described in sections 170(b)(1)(A)(I) through (vi) and any 
governmental agency or bureau. 

15 Indicate if your organization is one of the following. If so, complete the required schedule. (Submit 
only those schedules that apply to your organization. Do not submit blank schedules.) Ves No 

If "Yes," 
complete 
Schedule: 

Is the organization a church? . 
X 

A 

Is the organization, or any part of it, a school? 

, 
X 8 

X 
Is the organization, or any part of it, a hospital or medical research organization? 

X 

C 

Is the organization a section 509(a)(3) supporting organization? 

X 

0 

Is the organization a private operating foundation? . 

X 

E 

Is the organization, or any part of it, a home for the aged or handicapped? 

X 

F 

Is the organization, or any part of it, a child care organization? . 

Does the organization provide or administer any scholarship benefits, student aid, etc.? 
X -. 

G 

H 

Has the organization taken over, or will it take over, the facilities of a "for profit" institution? . 
... 
X I 

00067 




Form 1023 (Rev. 4~961 

1%'0 Financial Data 

Complete the financial statements for the current year and for each of the 3 years immediately before it. If In eXistence lass 
than 4 complete the statements for each year in existence. If in existence less than 1 year, also provide proposed 

1 	 Gifts. grants, and contributions 

received (not including unusual 

grants-see pages 5 and 6 of 

the instructions) 


2 	 Membership fees received , 

3 	 Gross investment income (see 

instructions for definition) , 


4 	 Net income from organization's 

unrelated business activities not 

included on line 3 , 


5 	 Tax revenues levied for and 

either paid to or spent on behalf 

of the organization 


6 Value of services or facilities

! furnished by a governmental unit 


00060 

the 2 years the current 

. 

50,000 

-0-

3 prior tax years or proposed budget for 2 years 

(b11 (ell (dI19...... .. (el TOTAL 

,600 ,600 

1,500,000 1,687,500 

-0- -0-

"I

" C.. 

> 
a:" 

to the organization Without charge 
(not including the value of services 
or facilities generally furnished the 
public without charge) . 

7 	 Other income (not including gain 
or loss from sale of capital 
assets) (attach schedule) 

8 	 Total (add lines 1 through 7) 

9 	 Gross receipts from admissions, 
sales of merchandise or services, 
or furnishing of facilities in any 
activity that is not an unrelated 
business within the meaning of 
section 513, Include related cost 

I of sales on line 22, . 


:10 Total (add lines 8 and 9) 


:11 Gain or loss from sale of capital 

assets (attach schedulel . 

12 Unusual grants.(LOAN). 
13 Total revenue (add line. 10 

Contributions, gifts, grants, and 

similar amounts paid (attach 

schedule) 


Disbursements to or for benefit 

of members (attach schedule) 


Compensation of officers, 

directors, and trustees (attach 

schedule) 


Other salaries and wages , 

Interest . 

Occupancy (rent, utilities, etc.). 

Depreciation and depletion . 

Other (attach schedule) . 

Total expenses (add lines 14 

through 22) . 


Excess of revenue over 
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Form 1023 lRev. 4-96) ?.=.ge 9 

Financial Data!ContinueD)'W'." 
Current tax year 

B. Balance Sheet (at the end of the period shown) 
Oa'Lt?·.JJ.,9.? 

Assets 

$50.000.
1 Cash. . 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Accoun s recelva ble, n et 

Inventories. 

Bonds and notes receivable (attach schedule) 

Corporate stocks (attach schedule). 

Mortgage loans (attach schedule) 

Other investments (attach schedule) 

Depreciable and depletable assets (attach schedule) . 

Land. 

Other assets (attach schedule) 

Totsl assets (add lines 1 through 10) . 

Liabilities 

Accounts payable 

Contributions, gifts, grants, etc .. payable. 

Mortgages and notes payable (attach schedule) 

Other liabilities (attach schedule) 

Totsl liabilities (add lines 12 through 15) 

Fund Balances or Net Assets 

Total fund balances or net assets 

Totsl liabilities and fund balances or net assets (add line 16 and line 17) . 

2 

3 i 
i 

4 I 
5 

I 

6 I 
7 

8 I 
I 
I 

9 

10 

11 $50.000. 

12 
$50.000 

13 

14 

15 I 
I 

16 $50.000 

17 

18 -0­
...

If there has been any substantIal change In any aspect of the organizatIOn's financial actIVItIes sInce the end of the penod 
shown above, check the box and attach a detailed explanation. . . . . . . . . . . . . . , . . . . . ~ 
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EDUCATIONAL LEARNING & ENRICHMENT CENTER 


ACADEMY OF ACCELERATED LEARNING INC 


PART IV FINANCIAL DATA 
ITEM NUMBER 22 

1999/20001998-99 

$ 275,000TEACHING MATERIALS $ 225,000 

PAYROLL/GENERAL ADM 
AUDIT 75,000 80,000 

88,900EQUIPMENT 96,400 

$ 443,900TOTAL $ 396,400 
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Form 1023 fRev. 4·~6i 	 Page 15 

Schedule B. Schools, Colleges, and Universities 
1 Does, or will, the organization normally have: (a) a regularly scheduled curriculum, (b) a regular faculty 

of qualified teachers, (e) a regularly enrolled student body, and (d) facilities where its educational activities " 
are regularly carried on? . . . . . . . . 	 (] Yes 0 No 
If "No," do not complete the rest of Schedule B. c 

2 Is the organization an instrumentality of a state or political subdivision of a state? . DYes [1: No 
If "Yes," document this in Part II and do not complete Items 3 through 10 of Schedule B. (See instructions 
on the back of Schedule B.l 

3 Does or will the organization (or any department or division within itl diSCriminate in any way on the basis 
of race with respect to: 

a Admissions? . 	 DYes [jj No 
b Use of facilities or exercise of student privileges? . 	 DYes [jj No 
c Faculty Or administrative staff? . 	 DYes [jj No 
d Scholarship or loan programs? . 	 DYes [jj No 

If "Yes" for any of the above. explain. 

4 Does the organization include a statement in its charter. bylaws. or other governing instrument, or in a 
resolution of its governing body, that it has a racially nondiscriminatory policy as to students? IXI Yes 0 No 

Attach whatever corporate resolutions or other official statements the organization has made on this 
subject. 

5a Has the organization made its racially nondiscriminatory policies known in a manner that brings the 
policies to the attention of all segments of the general community that it serves? . . . . . IX] Yes 0 No 

If 	 "Yes," describe how these policies have been publicized and how often relevant notices or 
announcements have been made. If no newspaper or broadcast media notices have been used, explain. 

POLICIES WILL BE DESCRIBED IN ALL BROCHURES. ADVERTISEMENTS AND ANY BROADCAST 
MEDIA NOTICES UTILIZED. THESE MATERIALS WILL BE DEVELOPED. 

b 	 If applicable, attach clippings of any relevant newspaper notices or advertiSing, or copies of tapes or 

sCripts used for media broadcasts. Also attach copies of brochures and catalogues dealing with student 

admissions. programs. and scholarships. as well as representative copies of all written advertising used 

as a means of informing prospective students of the organization's programs. 


Attach a numerical schedule showing the racial composition, as of the current academic year. and projected to the extent 
feasible for the next academic year, of: (a) the student body, and (b) the faculty and administrative staff. 

Attach a list showing the amount of any scholarship and loan funds awarded to students enrolled and the racial composrtion 
of the students who have received the awards. NONE 

8a Attach a list of the organization's incorporators, founders, board members, and donors of land or buildings, whether individual$ 
or organizations. 

b 	State whether any of the organizations listed in 8a have as an objective the maintenance of segregated public or private 
school education, and, if so, whether any of the individuals listed in 8a are officers or active members of such organizations. 

9a Enter the public school district and county in which the organization is located. 

HOUSTON INDEPENDENT SCHOOL DISTRICT 

b 	Was the organization formed or substantially expanded at the time of public school desegregation in the 
above district or county? . 0 Yes l!l No 

10 	 Has the organization ever been determined by a state or Federal administrative agency or judicial body 
to be racially diSCriminatory? . 0 Yes [II No 

If "Yes," attach a detailed explanation identifying the parties to the suit, the forum in which the case was 

heard, the cause of action, the holding in the case, and the citations (if any) for the case. Also describe 

in detail what changes in the organization's operation, if any, have occurred since then. 


For more information, see back of Schedule B, 
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Instructions 
A "school" is an organization that has the primary 
function of presenting formal instruction, normally 
maintains a regular faculty and curriculum, normally 
has a regularly enrolled student body, and has a place 
where its educational activities are carried on. The 
term generally corresponds to the definition of an 
"educational organization" in section 170(b)(1)(A)(ii). 
Thus, the term includes primary, secondary, 
preparatory and high schools, and colleges and 
universities. The term does not include organizations 
engaged in both educational and noneducational 
activities unless the latter are merely incidental to the 
educational activities. A school for handicapped 
children is included within the term, but an 
organization merely providing handicapped children 
with custodial care is not. 

For purposes of Schedule B, "Sunday schools" that 
are conducted by a church are not included in the 
term "schools," but separately organized schools (such 
as parochial schools, universities, and similar 
institutions) are included in the term. 

A private school that otherwise meets the 
requirements of section 501(c)(3) as an educational 
institution will not qualify for exemption under section 
501 (a) unless it has a racially nondiscriminatory policy 
as to students. This policy means that the school 
admits students of any race to ail the rights, privileges, 
programs, and activities generally accorded or made 
available to students at that school and that the school 
does not discriminate on the basis of race In the 
administration of its educational policies, admiSSions 
policies, scholarship and loan programs, and athletiC or 

other school-administered programs. The IRS 
considers discrimination on the basis of race to include 
discrimination on the basis of color and national or 
ethnic origin. A policy of a school that favors racial 
minority groups in admiSSions, facilities, programs, and 
financial assistance will not constitute discrimination on 
the basis of race when the purpose and effect is to 
promote the establishment and maintenance of that 
school's racially nondiscriminatory policy as to 
students. See Rev. Proc. 75-50, 1975-2 C.B. 587, for 
guidelines and record keeping requirements for 
determining whether private schools that are applying 
for recognition of exemption have racially 
nondiscriminatory poliCies as to students. 

Line 2 
An instrumentality of a state or political subdivision of 
a state may qualify under section 501 (c)(3) if it is 
organized as a separate entity from the governmental 
unit that created it and if it otherwise meets the 
organizational and operational tests of section 
501(c)(3). (See Rev. Rut. 60-384, 1960-2 C.B. 172.) Any 
such organization that is a school is not a private 
school and, therefore. is not subject to the provisions 
of Rev. Proc. 75-50. 

Schools that incorrectly answer "Yes" to line 2 will 
be contacted to furnish the information called for by 
lines 3 through 10 in order to establish that they meet 
the requirements for exemption. To prevent delay in the 
processing of your application, be sure to answer line 
2 correctly and complete lines 3 through 10, if 
applicable. 
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EDUCATIONAL LEARNING & ENRICHMENT CENTER 

ACADEMY OF ACCELERATED LEARNING INC. 

Schedule B 

Item 4 


Educcational Leaning and Enrichment Center Academy of Acclerated Learning Inc. 
will make its services and facilities available to all eligible students without regard to 
their race, sex, national origin or religion. 
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EDUCAnONAL LEARNING & ENRICHMENT CENTER 


ACADEMY OF ACCELERATED LEARNING INC. 


STUDENTS 

Black 

Hispanic 

Asian 

White 

FACULTY 

Black 

Hispanic 

ADMINISTRAnON 

Black 

Hispanic 

Schedule B 

Item 6 


Projected 
1998-99 

150 

75 

10 

IS 

8 

4 

3 

1 

Projected 
1999-2000 

165 

82 

IS 

13 

9 


4 


3 

1 
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EDUCATIONAL LEARNING & ENRICHMENT CENTER 


ACADEMY OF ACCELERATED LEARNING INC. 


SCHEDULEB 


ITEM8A 


LOIS BULLOCK PRESIDENT 

JUANA G. SANDOVAL TREASURER 

LYNN MOORE SECRETARY 

ITEM8B 

None of the officers has as an objective the maintenance of segregated public or private 
school education and none of them is an active member or officer of any such 
organization. 
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For lAS Use OnlyUser Fee for Exempt Organization 8718 Determination Letter Request 	 Control numbo<IRe'{. January 1997) 


Deoanmem of lhe Treas~ 
 ~ Attach thlslonn to determination letter appli_n. Amount paid 
ir.lernal Revenue SaNlCe (Form 8718 is NOT a detennination letter application.) U58f fee screener 

1 Name of organization 
 2 Empl_lde_ Number 

EDUCATIONAL LEARNING [, ENRICHMENT CENTER ACADEMY OF ACCE­
LEBA! LEARNllIG 13 .... 

Caution: Do not attach Form 8718 to an application or a pension plan dete mination letter. Use Form 8717 instead. 

Type of request Fee 
a 0 Initial request for a determination letter for: 

• An exempt organization that has had annual gross receipts averaging not more than $10.000 during the 
preceding 4 years. or 

• A new organization that anticipates gross receipts averaging not more than $10,000 during its first 4 years.. $150 

Note: If you checked box 3a. you must complete the Certification below. 

Certification 
I certify that the annual gross receipts of 

name of organization 

have averaged (or are expected to average) not more than $10,000 during the preceding 4 (or the first 4) years of 

operation. 


Signature .. Title .. 


b 0 Initial request for a determination letter for: 
• An exempt organization that has had annual gross receipts averaging more than $10.000 during the preceding 
4 years. or 
• A new organization that anticipates gross receipts averaging more than $10,000 during its first 4 years ... $465 

c [3X Group exemption letters . . 

Instructions 
The law requires payment of a user fee 
with each application for a determination 
letter. The user fees are listed on line 3 
above. For more information. see Rev. 
Proc. 97-8, 1997-1 I.R.B. 187. 

Check the box on line 3 for the type 
of application you are submitting. If you 
check box 3a, you must complete and 
sign the certification statement that 
appears under line 3a. 

. . . . . . . . . . . . . . 

Attach to Form 8718 a check or 
money order payable to the Internal 
Revenue Service for the full amount of 
the user tee. If you· do not include the 
full amount, your application will be 
returned. Attach Form 8718 to your 
determination letter application. 

To avoid delays. send the 
determination letter application and 
Form 871 8 to the applicable IRS 
address shown below. Use the address 
below even if a different address 
appears in another form or publication. 

. . . . . . . . . . . ... $500_,"and_ 
" the organization for·_ 

is In 	 _to ....... 	 ....... 

Connecticut. Maine, In1emaI Revenue SeMce 
Massachusetts. New EPIEO Division 
Hampshire. New York. P. O. Box 1680. GPO 
Rhode lsland. Vermont B_NY11202 

AJaska. Cafltomia, 	 Internal Revenue Servtce. 
Hawaii, Idaho, Nevada, 	 EO Applicaticn 
Oregon, Washington 	 EPIEO Division 

McCaslin Industrial Pari< 
2 Cupania Circle 
Monterey Part<. CA 
91755·7406 

Any state not listed Internal Revenue Servicl 
above. a U.S. P. O. BoX 192 
possession. ora Covington, KY 
foreign country 41012-0192 

·U.s. Govemmem Pi'I"Itw,g Office: 1997· 417-Einl6OO87 Cat. No. 647?BZ 	 Form 8718 (Rev.... 

® Prlntfld Oft twt:yr;;Md "."., 00076 
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=orm 88-4 Application for Employer Identification Number 
·Fley. Oeeemoer 1995\ 

(For use Oy employers. cOfJ)Orations. partnerships, trusts. estates. churches. 
govemment agendes. certain individuals. and others. See instructions.) 

EIN 

~eo.tmem Of tl'le TI'MSUI"f 
"I!emat Revenu. $erw;le ~ Kee", a copy for your records. 

OMS No. 1545.Q003 

1 Name of applicant (Legal namel ISee instructions.! 
EDUCATIONAL LEARNING & ENRICIIMENT CENTER ACADEKY OF ACCERLERATED LEARNING INC 

2 ~~ade name of business lif different tram name on line 1) 

4a Mailing address tstreet address. Iroom. apt.. or SUite nO.1 

10700 NORTHWEST FREEWAY. SUITE 210 

bUSiness IS I 

general partner. grantor. owner. or 
EXECUTIVE DIRECTOR 

. 3 Executor. trustee. "care of" name 

LOIS E BlJU.OCK 
Sa Business aadress (if different from aoaress on tines 4a ana 4bl 

SAME 

SAME 

Sa Type of entity (Check only one box., (See instructions.) 0 Estate (SSN of de<,eolenll)__~_";"____ 

o Sole proprietor (SSN) . 0 Plan administrator-SSN 

o Partnership 0 Personal service eorp. 0 Other corporation 'specify) ... 

o REMIC 0 Umited liability co. 0 Trust 0 Fanners' cooperative 

o State/local government C National Guaro 0 Federal Government/military Q Churcn or cnurch-controlled orgamzatlon 
mther nonprofit organization IsPeclty) .. EDUCATIONAl· PRG. (enter GEN if applicaolel _____________ 

[j Other (specify! .. 
8b If a corporation. name the state or foreign country State ForEtlgn country 

(if applicabte) where incorporated U.. S.. A NIA 
Reason for apptying (CheCk only one box.) o Banking purpose (specify) .. _______________ 

Ii] Started new business (specify) .. 	 o Changed type of organization (Specify) .. __---'________ 

o Purchased going business 
Created a trust (specify) .. ---.=;-______________o Hired employees 	 o o Created a ension Ian 5 eel tv e .. 	 o Other (specofy) .. 

to 	 Date business started or acquired (Mo•• day, year) (See InstructiOns.) 11 Closing month of accounting year (See instructions.) 

DECEMBER 1997 JURE 3 
,2 	 First date wages or annuities were paid or will be paid (Mo.. day. year). Note: If applicant;s a withholding agent. enter date income wlli fir: 

be paid to nonresident alien. (Mo .• day. yea/j . . . .. 
Nonagncultural 

21 

N A 

EDUCATIONAL 

HousenOIC13 	 Highest number of employees expected in the next 12 montt'ls. Note: If the applicant does 
onot expect to have any employees dunng the penod. enter ·0-. (See mstructions.J. . ." 

t 4 Principal activity (See instructions. I .. NONPROFIT ORGANIZATION 
15 Is the principal business activity manufacturing? . ·0 Yes !Xl No 

tf "Yes." prinCipal product and raw material used ... 

16 	 To whom are most of the products or services sold? Please check the appropnate box. o Business (wholesale) o Public (retain 0 Other (specify) • 	 III N/A 

17a 	 Has the appticant ever applied for an identification number for this or any other business? . ... .g Yes o No 
Note: If ·Ye.. • please complete lines 17b ana 17c. 

'7b 11 you checked "Yes" on line 17a..9!Y~ ~p~licant's le:9...a!J'l!me and tra~~O¥'Aen prior application. if different from line 1 or 2 abov 
Legal name .. EDUCATIONALLEARNING & ENRICBMENTTr'lI&~ P-'" EHl'LO'lHENT & TRAINING 

'7e Approximate date when and city and state where the application was filed. Enter previous employer identification number if known. 
Approximate date when filed (Mo•• day, year) City and state wnere filed 

1985 	 HOUSTON. TEXAS 
Unaer penaRies of peljul)'. I deClare Ihat 1have examtnea HilS application. ana to the best of my knOwledge and belief. It is true. correct. ana complete. 

EXEC. DIRECTOR 

PnJoAous EIN 

1.6-0147457 
8U1i.... teltpllDIIII Dllli. !iflcllldl lrel teQr 

(713) 683-0044 
Fa tlllpbllftt nllftlilr UBI,dl 1m CDIIII 

(713) 683-8758 

Signature 	 Date.. 12/15/97 
Note: Do not write below tnis line. For official use only. 

I_for.~Please leaveIGee. 
blank. 

For Paperwork Reduction Act Notice, see page 4. 	 Cat. No. 16055N Form SS-4 (Rev. 12­
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ourposes. marK the "Limited liabilitv co. ' person. Print or type the first name. middle 
AlasKa. Arizona. California checkbOX. If you are classified as a

initial. and last name. :countles aT Alcina. Amaaor. corporation for Federal income tax
Butte. Calaveras. Colusa. Contra Line 7.-Enter the first name. middle initial. purposes. mark the "Other corporation:· 
Costa. Del Norte. EL Dorado. last name. and social security number checkbox and wrtte "Limited liabilitv co.·' i( 

Mann. Menaocmo. Modoc. Attn: Entitv Control \SSN) of a pnnclpal officer IT the busmess the space provided. .Mall StoD 6271-T 

Glenn. Humboldt. laKe. Lassen. 

:·~apa. Nevaoa. Placer. Plumas. IS a corporation: of a general partner If a 
Sacramento. San JoaqUin. P.O. SOi< 9950 Plan aaministrator. -If the planpartnership; or of a grantor. owner. or Ogden. UT 84409Shasta. Sierra. Siskiyou. Solano. administrator is an individual. enter the 
Sonoma. Sutter. Tehama. Trinity. \8011 620·7645 trustor If a trust. plan aaministrator's SSN in the space YOlo. ana Yuoa). Colorado. Line 8a.-Check the box that best
Idaho. Montana. NebrasKa. provided. 
\Jevada. North Dakota. Oregon. descnbes the type of entity applying tor 

Other corporation. -This box IS for any 
South Oal<.o!a. Utah. the EIN. If not speCIfically mentioned. 
Nashlng!on. Wyoming corporation other than a personal SeNlee check the .. Other" box ana enter the type 

corporation. If you check this box. enter 
Attn: Entity Control of entity. Do not enter N/A. 

CalifomtQ lall other the type of corporation (such as InsuranceFresno. CA 93898 Sole oroprietor.-Check thiS box If you ::;OuntIBSI. HawaII (2091 452-4010 company) in the space prOVIded. 
file Schedule C or F (Form 1040) and have 

Household employer.-lf you are an
Alabama. ArKansas. Attn: Entity Control a Keegn plan. or are required to file excise. 
LOUISiana. MissISSIDPI. MemphiS. TN 375m individual. check the "Other" box and ente employment. information. or alcohol.(9011 365·5970North Carolina. Tennessee "Household employer" and your SSN. If tobacco. or firearms returns. Enter your 

you are a state or local agency seNing as
If you have no legal residence. principal SSN in the space provided. a tax reporting agent for public assistance 

place of business. or principal office or REMIC.-Check this box If the entity has recipients who become household 
agency In any state, file your form with the elected to be treated as a real estate employers. check the "Other" box and 
Internal Revenue Service Center. mortgage Investment conduit (REMICl. See enter "Household employer agent." If you 
Philadelphia. PA 19255 or call the Instructions for Form 1066 for more are a trust that qualifies as a household 
215-574-2400. information. employer. you do not need a separate Elf'. 

Other nonprofit organization.-Check this for reporting tax information relating to Specific Instructions box if the nonprofit organization is other household employeeS: use the EIN of the 
The instructions that follow are for those than a church or church-controlled trust. 
items that are not self-eXplanatory. Enter organization and specify the type of Line 9.-Check only one box. Do not ent<
N/A (nonapplicable) on the lines that do nonprofi1 organization (for example. an 

N/A.
not apply. educational organization). Started new business.--Check this box
Une ~ .-Enter the legal name of the entity If the organization also seeks tax-exempt you are starting a new business that 
applYing for the EIN exactly as it appears status. you must file either Package 1023 requires an EIN. If you check this box. on the social security card. charter, or or Package 1024, Application for enter the type of business being started. 
other applicable legal document. Recognition of Exemption. Get Pub. 557, Do not apply if you already have an EIN 

Ind;viduats.-Enter the first name, middle Tax-Exempt Status for Your Organization. and are only adding another place of 

initial, and last name. If you are a sale for more infonnation. 
 business. 
proprietor. enter your individual name. not Group exemption number (GEN).-If the Hired employees.-Check this box if th' 
your business name. 00 not use orgamzation is covered by a group existing business is requesting an EIN
abbreviations or nicknames. exemption letter, enter the four-digit GEN. because it has hired or is hiring employeE 

Tftlsts.-Enter the name of the trust. (Do not confuse the GEN with the nine-digit and is therefore required to file
EIN.) If you do not know the GEN. contactEstate of a decedent.-Enter the name employment tax returns. Do not apply if 
the parent organization. Get Pub. 557 for 

of the estate. you already have an EIN and are only 
more information about group exemption hiring employees. For information on· the 
numbers.

Partnersnips.-Enter the legal name of 
applicable employment taxes for famllv the partnership as It appears in the 

Withholding agent. -If you are a members. see Circular E. Employer·s ·Ta:partnership agreement. Do not list the 
withholding agent required to file Form names of the partners on line 1. See the Guide (Publication 15). 
1042. check the "Other" box and enter specific instructions for line 7. Created a pension plan.-Check thiS be 
"Withholding agent."

Corporations.-Enter the corporate name if you have created a pension plan and 
as it appears in the corporation charter or Personal service corporation.-Check need this number for reporting purposes. 

this box if the entity is a personal service Also, enter the type of plan created. other legal document creating it. 
corporation. An entity is a personal service Banking purpose.-Check this box if yc Plan administrators.-Enter the name of corporation for a tax year only if:

the plan administrator. A plan administrator are requesting an EIN for banking
• The principal activity of the entity during who already has an EIN should use that purposes only, and enter the banking 
the testing period (prior tax year) for the purpose (for example, a bowling league f number. 
tax year is the performance of personal depositing dues or an investment club fa Line 2.-Enter the trade name of the services substantially by employee-owners. dividend and interest reporting). business if different from the legal name. 


The trade name is the "doing business as" and Changed type of organization.-Check 

• The employee-owners own 10% ot the this box if the business is changing its tyname. 
~air market value of the outstanding stock of organization. for example. if theNote: Use the full legal name on line 1 011 In the entity on the last day of the testing business was a sale proprietorship and r~JJ tax returns filed for the entity. However. 
period. been incorporated or has become aIf you enter a trade name on Ijne 2 and 

Personal services include performance of partnership. If you check this box, specir choose to use the trade name instead of 
services in such fields as health. law. in the space provided the type of chang' the legal name, enter the trade name on alJ 
accounting, or consulting. For more made, for example, "from solereturns you file. To prevent processing 
information about personal service proprietorship to partnership."delays and errors, a/ways USB either the 
corporations, see the Instructions for Purchased going business. -Check thllegal name only or the trade name only on 
Fo"" 1120, U.S. Corporation Income Tax box if you purchased an existing busine~all tax retums. 
Retum. and Pub. 542, Tax Information on Do not use the former owner's E1N. DoLine 3.-Trusts enter the name of the . 
Corporations. not apply for a new EIN if you already

trustee. Estates enter the name of the 
Umited liability co.-See the definition of have one. Use your own E1N.

executor. administrator. or other fiduciary. 
lim~ed liability company in the Instructions Created a tnJst.-Check this box if yOIIf the entity applying has a designated 
for Fa"" 1065_ If you are classified as a created a trust. and enter the type of treperson to receive tax information, enter 
partnership for Federal income taxtkDt n".nr:::nn'~ name as the "care of" created. nII n7 ~ 



CERTIFICAT~ 	OF INCORPa~ATION 

QF 

EDUCATIONAL 	 LEARNl~& ~ND EN~lC~M!NT CENTER, INC. 
CHARTER NUMd:R Ol~71,59 

TH= UNOE~SJG~EO. AS S~CRFTAKY OF STATE OF 7Hf STATE OF TEXAS. 

HEkFBY CE~TIFljS ThAT THE ATraCHfD ARTiCL!S OF INCORPORATIa~ FOR T~~ 

ACCOIWli\iGLY, Tfii UNOERstGNF.D. AS SECRETARY Gf STATE. AND SY VIRTUE 

OF THE AUTHOR!TV VESTEU IN THE SEClerAIV av LA~. ~~RE6Y ISSUES 'hIS 

CERTlf-ICATr aF INCORPORATION. 

ISSUANCE JF THIS 'EKTIFIC~TE o~ (NCORPORIT!O~ DOES NOT AUTHORIZE 

TrlE USE o~ A CJRP~RATE NA~E IN THIS 5TATE IN VIOL~TIO~ Of THE KI~HTS OF 

T,tE I\'iSUfoIl;'l) ,HIS BlESS OR PROFESS lUNAL N,H'E ACT OR THE COM/I~r. I..AiI. 

t~A. 0,."
· ..... ~. t -
secretary Of State 
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SECRETAR Y OF STATE 

CERTIFICATE OF AMENDMENT 

OF 


EDUCATIONAL LEARNING &: ENRICHMENT CENTER. 

ACADEMY OF ACCELERATED LEARNING. INC. 


FORMERLY: 

EDUCATIONAL LEARNING AND ENRICHMENT CENTER, INC.'S 


ACADEMY OF ACCELERATED LEARNING 


The undersigned, lIS Secretary of State of Texas, hereby certifies that Articles of 
Amendment to the Articles of Incorporation of the above corporation duly executed 
pursuant to the provisions of the Texas Non-Profit Corporation Act, bave been received in 
this office and are found to conform to law. 

ACCORD1"lGLY the undersigned, as Secretary of State, and by virtue of the authority 
vested in the Secretary by law. hereby issues this Certificate of Amendment to the Articles 
of Incorporation and attaches hereto a copy of the Articles of Amendment. 

Dated: January 7. 1998 

'/--"""" A. Q, ••r Vc::oI. - 0 -
Alberto R. Gonzales dim 
Secrelilry ofState 
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III 1h9 0fiIc& "of \tie I
Selnl8fY of Stato tit ThxasTexas 

Not for Profit DEC 161997 I 
Articles of Incorporation 

Corporattons SacllDI\ 

Article I 

NAME 

The name of the corporation is 

Educational Learning and Enrichment Center, Inc.'s Atademy of Accelerated I.earning 
ANon-profit corporation. 

ARTICLE II 

DURATION. 

The period ofexistence shalJ be perpetual. 

ARTICLE III 

PURPOSE 

The corporation is organi~ exclusively for educational purposes within the meaning of Section 
SOl (c) (3) of the Internal Revenue Code of 1986 (or the correspOnding provisions of any future 
United States IntemaJ Revenue law). The corporation shall receive and disburse funds. property 
and gifts ofany kind exclusively for the beneftt ofthe Harris County Department ofEducation. 

ARTlCLEIV 

REGISTERD OFFICE 

The registered office is located in BARRIS County, Texas. 

The address of lhe registered offic;e is 

10700 Northwest Freeway 
Houston. Texas 17cY:n 

I 
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ARTICLE V 

REGISTERED AGENT 

The name and address ofthe initial registered agent is: 

Lois Bullock 
10700 NOI1hwest Freeway 
Houston, Texas 77092 


ARTICLE VI 


BOARD OF DIRECTORS 


The names and addresses ofthe initial Board of Directors are: 

10700 Northwest Freeway Lois Bullock 
Houston. Texas 77092 

10700 Northwest Freeway Bobby Jackson 
Houston, Texas 77092 

10700 Northwest FreewayRhodia L. Moore 
Houston, Texas 11092 

ARTICLE \11 

POWERS 

Without limiting the general powers granted to the corporation by Texas law, the COrpOration 

shall have the following specific power(s): 


Il. 	 To act in acoor4aDC~ with the provisiom ofd!?pter12.00 ofthl;) Texas Education 
Code and all related sections as they pertain to the creation, operation and 
management of charter schools, as provided therein. 

2 
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ARTICLE VDI 

ME!\fl)ERS 

The corporation shall have no members. 

ARTICLES LX 

USE OF EARNINGS 

No pan of the net earnings shall inure to the benefit of or be distributable to its Directors, 
officers, or other private persons, except that the corporation shall be authorized and 
empowered to pay reasona~le compensation .for services rendere9. No substantial pall of 
the activities of the corporation shall be the carrying on ofpropaganda or otherwise 
attempting to influence legislation and the corporation shall/Jot participate in or intervene 
in (including the publishing or distribution of statements) any political campaign on 
behalf or any candidllte for public offi(:e. Notwithstanding any other pro~~sjon of these 
Anicles, the corporation shall not carry on any other activities not permitted to be carried 
on (a) by a corporation exempt from federal income tax under Section Sal (e) (3) of the 
Internal Revenue Code of1986 (or the cOlTesponding provi sion ofany future United 
States Revenue law) or (b) by a corporation. contributions to which are deductible under 
section 170 (c) (2) of the Internal Revenue Code of the 1986 ("rthe corresponding 
provision ofany fuMe United States Revenue law). 

ARTlCLEX 

DlSSOLUTIOl"i 

In the event of the dissolution of the corporation. the Board of Trustees shall cause the 
assets ofthe Corporation to be distributed as follows: 

a. All liabilities of the corporation shall be paid or adequate provision shall 
be-made-frii'piiymeni; . -_. --.--' .. -..... ... . 

b. 	 Assets held by the corporation upon a condition which OCClltS by reason of 
the dissolution shall be returned or conveyed in.accordance with such 
requirements; and 

c. 	 All ofthe remaining assets ofthe corporation shall be distributed to Harris 
County Department ofEducation or its successor for exclusively for 
public PW'J'Oses, provided thaI the Harris County Depanment ofEducation 
or its successor is then a governmental unit as described in Section 110 of 
the Internal Revenue Code of 1986 (or corresponding section ofany future 
federal tax code). IfHarris County Department of Education or its 
Sliccessor shaI1 not so qualify. the remaining ofthe assets shall be 
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distributed for one or more exempt purposes within the meaning of section 
501 (c) (3) of the Internal Revenue Code, or corresponding section ofany 
future federal tax code, or shall be distributed to the federal government, 
or to a state or local government, for a public purpose. Any such assets 
not so disposed of shall be disposed oCby the District Court of the county 
in which the principal office of the corporation is then located, exc:1usively 
for such purposes or to such organization or organizations, as said Court 
shall detennine. which are organized and operated exc1usi ... ely for such 
purposes. 

ARTICLE XI 

LUBILITY 

Adircctor of the corporation shall not be personally liable to the corporation for 
monetary damages for an act or omission in the director's capacity as a director, except to 
the extent that any applicable law may prevellt such director from being relieved of such 
personal liability. Any repeal or modification of this article shall be prospective only and 
shall not adversely affect any limitation ofthe personal liability ofa director of the 
corporation existing at the time of such repeal or modification. 

ARTICLExn 

INDEMNIFICATlON 

The corporation shall indemnify and provide for the defense ofany person who was or is 
a party. or is threatened to be made a party to any threatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative or investigative (other 
than an action by or in the right ofthe corporation) by reason ofthe filet the he or she is 
or was a Director, officer, employee or agent of the corporation, to the full extent 
permitted under Texas state law. as in effect from time to time. 

AMENDMENTS 

The corporatioll reserves the right to amend the Articles ofIncorporation from time to 
time in accordance with the Texas Nonprofit Corporation Act. 

ARTlCLEXIV 

NAME AND ADDRESS OF JNCORPORATOR 

The name and address ofthe incorporator of the corporation is: 

4 
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NAME 	 ADDRESS 

Sberea A. :\1cKenzie 	 Two Houston Center 

909 Fannin, Suite 2090 

Houston, Texas 77010 


IN WITNESS WHEREOF, the undersii\ned bas executed these Articles this 

t5i±l. dayof .J)eUh\.be.R ,1997. 

~ \\\,-.-h\\ ~\Jl 
Sherea A. McK~ie 

STATE OF TEXAS § 

§ ss. 


COUNTY OF HARRIS § 


L ,9hCUtrl:6lC:tc t PI{ eon , a Notary Public, do hereby certify that on 
this 15-t·y\ dayor ,!»ce.M be.;" , 1997, personally appeared before 
me shE' (e a lit /J...( I<e Y\ 'Z.' g. ._who, being duly sworn, declared that:ik 
is the Secretary of the Corporation executing the foregoing document in the capacity 
therein set forth and that the statements therein contained are true. 

IN WITNESS THEREOF. [ have hereunto set my hand and seal the day and 
year before wrinen. 

Notary Public, State ofTexas 

~"'"••".k_.• Nolary Public 
• Slale of Texas ~~x My COlO"1ission Expires 

g August26,2000 Printed or Stamped Name ofNotary• ;r : * s ..-:>.~. 
.. . (11 . '1 .... . ..,-.{(.

My CommissIOn Expires _ \ :,".u; " C .. ' 

s 
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BYLAWS 

OF 


EDUCATIONAL LEARNING AND ENRICHMENT CENTER 

ACADEMY OF ACCELERATED LEARNING INC. 


ARTICLE I 

OFFICES, CORPORATE SEAL 


Section 1.01 Registered ()fl'"",,,. The registered office of the COrpOration in TclCU shall 
be that set forth in the Articles of Incorporation, or in a resolution ofthe Directors filed with the 
Secretary ofState changing the registered office. 

Section 1.02 Other On-ICes. The Corporation may have such offices, within thc Swe of 
Texas, lIS the Directors shall from time to time determine. 

Section 1.03 Corporate Seal The Corporation may have a corporate seal ofdesign and 
form to be determined by the Board ofDirectors. 

ARTICLE II 

BOARD OF DIRECTORS 


Section 2.0), Members. The Corporation shall have no members. All corporate actions 
shall be approved by the Board ofDirectors as provided in these Bylaws. All rights which would 
otherwise rest in the members shall rest in the Directors. 

Section 2.02. General Powers. The property, affairs and business of the Corporation 
shall be managed by the Directors. 

Section 2.03. Property. No Director shall have any right, title or interest in or to the 
property ofthe Corporation. 

Section 204. Number. Quallrteation and tema ofOflice. The DlImber ofDirectors 
shall be at least 3 and not more than 9, however, the number ofvoting Directors may be 
increased of decreased to any odd number, by amendment ofthese Bylaws. Directors to serve 
until the first annual meeting shall be appointed by the initial Directors named in the Articles of 
Incorporation. Thereafter. all Directors shall be appointed by those remaining duly qualified 
Directors. The President and the Vice PresidentITreasurer shall be known as permanent 
directors. All other Directors shall be known as Appointed Directors. Each appointed Director 
shall hold office until the annual meeting three (3) years following his or her election and until a 
successor is elected, of until his or her death, or until resignation, or until he or she is removed in 
the manner hereinafter provided. Eacb permanent Director shall hold office until his or her 
designated position with the Corporation is changed. The initial appointed Directors shall draw 
lots for initial terms ofoffice. The term ofoffice for approximately one-third ofthe appointed 
Directors shall expire each year. Appointed Directors may be re-elected to successive terms. 
Persons, together with representatives of banks or trust companies which serve as Directors. 
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investment advisors. CIlstodian, or agents roor or with respect to funds of or held for the benefit 
of this Corporation, shall \'lever constitute more than one-half of the Directors of this 
Corporation. 

Section 2.05. Resignation. Any Director of the Corporation may resign at any time by 
gi~ing written notice to the Chairman of the Board or to the Secretary of the Corporation. The 
resignation of any Director shall take effect at the time specified therein; and. unless otherwise 
speciiJed therein, the acc..."JItance of such resignation shall not be necessary to make it effective. 

Section 2.06. Vacancies. Any vacancy in the appointed Board of Directors caused by 
death. resignation, disqualification, removal. or any other cause. shall be tilled by a majority vote 
ofthe Board ofDirectors and the Director so elected shall hold office for the remaining term of 
that Directorship or wrtH his or her successor shall be duly elected and qualified by the remaining 
Directors. Any vacancy in permanent Directors as noted in Section 2.04 shall be filled when the 
designated position with the Corporation has been determined. 

Section 2.07. Place of Meeting. The Board ofDirectors may hold its meetings at such 
place or places. within Harris County City ofHouston. as it may choose. 

Section 2.08. Annual Meeting. IU soon as practical and not more than sixty (60) days 
after the beginning ofa new fiscal year. tbe annual meeting of the Corporation shall be held for 
the purpose ofelection ofofficers of the Corporation and any other business or transactions as 
shall come before the meeting. Notice ofthe annual meeting shall be given in writing by the 
Secretary to all Directors not less than ten (I0) days prior to the meeting. 

Section 2.oq. Regular Meeting. Regular meetings of the Board ofDirectors shall be 
held at such time and place within the Hanis County City ofHouston as the Board may 
determine by resolution adopted by a majority orthe whole Board ofDirectors. Notil;e of 
regular meetings $hall be given by the Secretary not less than five (5) days prior to the meeting. 

Section 2.10. Special Meetings Notice. Special meetinlls ofthe Board of Directors shall 
be held whenever calied by the Chairman ofthe Board or by two or more ofthe Directors. 
Notice ofeach such special meeting shall be mailed to each Director. addressed to the Director at 
his or her residence or usual place ofbusiness, at least five (5) days before the day On which the 
meeting is to be held, or to be delivered personally or by telephone. no later than two (2) days 
before the day on which the meeting is to be held. Each such notice shall state the time and 
place ofthe meeting, but need not state the pwposes thereof except as otherwise herein expressly 
provided. AIty meeting ofthe Board shall be a legal meeting without any notice thereof having 
been given, lfall of the Directors of the Cocporation then in office ~ha!l be present (except where 
a Director attends a meeting for the express purpose of objecting to the transaction ofany 
business because the meeting is not lawfully called or convMed) or waive such notice in VlTiting 
before, at, or after such meeting. 

Section 2.11. Quorum aod Manner ofActina. Except as otherwise provided by statute 
or by these Bylaws, a minimum of 51% ofthe Directors shall be required to constitute a quorum 
for the transaction ofbusiness at any meetina and the act ofa majority of the Directors present at 

2 

00089 
982£#0 



any meeting at which a quorum is present shall be the act of the Board ofDirectors. In the 
absence of a quorum, a majority of the Directors present may adjourn any meeting until a 

. quorum is assembled. Notice ofany adjourned meeting need not be given. 

Section 2.12. M!'eting Attendance. It shall be the policy ofthe COlpOration to require 
attendance at all Directors meetings. In the event a Director misses three (3) or more 
consecutive meetings, the Board ofDirectors may, ifdeemed appropriate under the 
circumstances, ask for the resignation ofthat Director. If the Director does not resign upon 
request, then the removal provisions of Section 2.13. must be followed ifthe Board, in its 
discretion. decides removal is appropriate. However. it shall also be the policy ofthe 
Corporation to accommodate the schedules of is Directors who demonstrate continuing interest 
in the affairs of the Corporation. It shall be at the discretion of the Board ofDirectors to invoke 
this provision. 

Section 2.1 J. Removal of Directors. Any Director with the exception ofthe permanent 
seats, as outlined in Section 2.04. of these Bylaws, may be removed with or without cause at any 
time. Removal shall be by a vote ofa majority ofthe Directors ofthe COlpOration at a special 
mcc.:ting ofthe Directors called for that purpose. Written notice stating the place, date. hour and 
the purpose orany special meeting called for the purpose ofremoving one or more Directors 
must be delivered to all Directors at least twenty (20) days prior to s\1Ch meeting. If mailed. the 
notice ofa meeting shall be deemed delivered when deposited in the United States mail 
addressed to the Director at his or her address as it appears on the records ofthe Corporation. 
with postage thereon prepaid. The vacancy in the Board ofDirectors caused by any such 
removal shall be filled in the manner specified in Sections 2.06. hereof 

Section 2.14. Proxies. Proxies shall not be allowed or used. 

ARTICLE III 
OFFICERS 

Section 3.01. Number. The officers of the Corporatiun shall be a Chairman of the 
Board, a Secretary, a Treasurer and, iftbe Board shall so elect, one (I) or more Vice Charimen 
and such other officers as may be appointed by the Board ofDirectors. Any two (2) or more 
offices, except those ofChairman of the Board and Secretary. mlly be held by the samll person. 

Section 3.02. Eleetion Term ofOttio:es and QualifIcation. All officers shall be elected 
illUluaUy by the Directors ofthe Corporation. except in the case of officers appointed in 
a=rdance with the provisions OfSectiOD 3.10. Each shall hold office for a period ofone (I) 
year and until his or her successor shall have been duly elected and qualified, or until his or her 
death, or until he or she shall resign, or until he or she shall have been removed il'. the manner 
hereinafter provided. Officers shall be Directors. 

Section 3.03. Resignation. Any officer may resiJ:ll at any time b giving written notice of 
his or her resignation to the Board ofDirectors, to the Chairman of the Board or to the Secretary 
of the Corporation. Any such resignation shall take effect at the time specified therein; and, 
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unless otherwise specified therein, the acceptance of such resignation slmll not be necessary to 
make it effccti ve. 

Section 304. [Jertio. aad Removal Election ofan officer 3hall not of itsel( create 
contract rights. Any officer elected by the Board ofDirectors may be removed by the Board 
whenever in its judgment, the best interests ofthe COl"J)Clration would be served thereby. Such 
removal shall be without prejudice to the contract rights, if any. ofthe person SO removed. 

Section 3.05 VataDeies. A vacancy in any office because ofdeath, resignation. 
removal or any other cause shall be filled for tile unexpired portion of the term in the manner 
pres~ribed in these Bylaws for election or appointment to such office. 

Section 3.06. Cbairman of tbe Board. The Chairman of the Board shall not be an 
employee, trustee, agent or member ofthe Board ofTrustees of the Educational Learning and 
Enrichment Center, Inc. 's Academy ofAccelerated Learning Inc. The Chairman ofthe Board 
shall assume all duties. normally asseciated with that office. The Chairman of the Board shall 
conduct the meetings of the Corporation. The Chairman ofthe board shall be the chief executive 
omcer ofthe Corporation and shall have generallll.."1ive management ofthe business ofthe 
Corporation. He or she. shall, when present, preside at all meeting of the Directors. He or she 
shall see that all orders and resolutions ofthe Board ofDirtctors are can'ied into effect. He or 
she, ",ith the proper signature of one other duly qualified officer of the Corporation. may execute 
and deliver in the ll8JTIe of the Corporat.;on, and deeds, mortgages, bonds contracts or other 
instruments pertaining to the business ofthe Corporation, including ",:ithout limitation, any 
instruments necessary or appropriate to enable the Corporation to donate income or principal of 
the Corporation to or for the account ofsuch organizations, causes and projects described in the 
Articles ofIncorporation ofthe Corporation which the Corporation was organized to support. 
He or she shall have such other duties as may from time to time be prescribed by the Board of 
Directors. 

Section 3.07. Vice Cbainnan. Each Vice Chairman, ifany shall be elected by the Board 
ofDirectors. shall have such powers and shall perform such duties as may be specified in the 
Bylaws or prescribed by the Board ofDirectors or by the Chairman ofhe Board. In the event of 
absence Or disability of the Chairman oftile Board, the \lIce Chairman shall succeed to his or her 
power and duties in the order designated by the Board ofDirectors 

Section 3.08. Secretary. The Secretary shall not be an elected position but shall be 
filled on a pennanent basis by the President or designee. The SecretSlY shall see that the 
proceedings of the meetings ofthe Boud ofDirectors are kept. He or she shall, when directed 
\0 do so, notify the Directors of all meetings and perform such other duties as may from time to 
time be prescribed by the Board ofDirectors or by the Chairman ofthe Board and in general, 
shall perform all duties incident to the office ofthe Secretary. 

Section 3.09. Treasurer. The Treasurer shall cause to be kept accurate w:wuntS of all 
funds of the Corporation received or disbursed. He or she shall deposit all furuls. drafts and 
checks in the Ilame of, and to the credit ot; the Corporation in such banks an depositories. as a 
majority ofthe Board ofDircctors. by resolution, sball from time to time designate. He or she 
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shall have power to endorse for deposit all Dotes, check and dTafis received by the Corporation. 
H~ or she shall cause to be rendered to the Chairman of the Board and the Directors, wherever 
required, an account ofall his or her transactions as Treasurer and of the financial condition of he 
Corporation. and shall perform such other duties as nay from time to time be prescribed by the 
Board ofDirectors ofby the Chairman of the Board, and in general, shalJ perform all duties 
incident to the office of the Treasurer. 

Section 3.10. Otber Officers. The Corporation may have such other officers and agents 
as may be deemed necessary by the Board of Directors, v.no shall be appointed in such manner, 
have such duties and hold their offices for such terms as may be determined by resolution of the 
Board ofDirectors. 

Section 3.11. EleetioD Procedure. The nominating committee shall provide each 
Director with a list ofofficers not less than thirty (30) days prior to the annual meeting. The 
slate of officers shall be presented for vote at the annual meeting. A vote of a majority ofduly 
qualified Directors shall be required to elect officers. 

ARTICLE IV 

COMMITTEES 


Section 4.01. Standing Committee. Standing committees of the Board ofDircctors 
shall be: 

(a> 	 The F.xeeutive Committee, to be composed ofat least (3) Directors which 
together with the Principal. shaJl be charged with the duties of managing the 
charter school in the ordinary course ofbusiness, employment ofpersonnel other 
than an Executive Director, and the general handling ofthe affairs of the 
Foundation and the carrying out of the purposes ofthe Foundation and the 
performance of such other duties as may be imposed upon it or authorized by the 
Board ofDirectors. The ElCecutive Comminee shall be subject to the control of 
and be re~poDSible to the Board ofDirectors and shall keep minutes and make 
reports to the Board ofDirectors, but there s:1I11 be no necessity of a further 
resolution specially authorizing its actions in the general carrying on ofthe affairs 
of the academy. The three (3) Directors who shall comprise the ElCecutive 
Committee shall be these persons who hold the offices ofChairman, Secretary 
and Treasurer. The Vice Chainnan and one (1) current Director. appointed by the 
Board ofDirectors, who is Dot an officer of the Corporation may be added to the 
Executive Committee. 

(b) 	 The Speeial Projects Committee. which shall be charged with the duty of 
managing the special projects to be undertaken by the academy in accordance 
with its purpose and overseeing the use of any special funds and properties 
committed to its care and the perfO!1llllDCe of such other duties as may be imposed 
upon it or authorized by the Board ofDirectors. 
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(c) 	 The NomiDatiDg Committee. which shall be charged with the duty of making 

nominations to the Board ofDirectors for elective offices and for the fillina of 

vacancies in tbe Board ofDirectors. Such nominations shalJ not preclude the 

right ofadditional Dominations being considered. The Nominating Committee 

shall be composed ofthe President and at least three (3) Directors. The 

NominatiflS Committee shall be appointed by the Board ofDirectors. 


The standing committees. other than the Executive Committee. and the Nominating 
Committee shall be composed of such numbers as may be determined by the Board ofDirectors 
and shall be appointed by the Chairman. The ElCecutive Committee and the Nominatine: 
Committee shall be composed exclusively ofmembers ofthe Board ofDireetors. Membership 
of the remaining standing committees need not be composed entirely of the members ofeach of 
said standins committees. 

Section 4.02 Special Committees. The Board ofDirectors may from time to time. 
authorize special committees to be appointed by the Chairman. the Board ofDirectors specifying 
the number ofpersons composing such special committees and the terms and duties of such 
special committees. While the membership of the ~pecial committees need not be composed 
entirely of members of the Board ofDirectoTS, llevertheless, at least one (1) Direetor shall be a 
member of each special committee of such Board. 

Section 4.03. Committee Meetings. Committee meetings shall be called and presided 
over by the Chairman of the committee, or in his or her absence or disability, by the Vice 
Chairman, or in case ofabsence and/or disability ofboth the Chairman and Vice Chairman by 
any member thereof after reasonable notice to all of the oommittee members. Committees shall 
meet as often as necessary to properly discharge their dutieS" A simple majority ofcommittee 
members preset'll in person shall constitute a quorum for any committee meeting and a simple 
majority vote of those present and voting at any committee meeting at which a quorum is present 
shall constitute the action or report of the committee. 

Section 4.04" Reference to Committees. '\lhile it shall not be required, it is 
recommended, when applicable, that matters be referred to appropriate cQmmittees for 
consideration and recommendation prior to Board action. 

ARTICLE V 
FISCAL AGENTS 

This Corporation may desil:llilte such fiscal agents, investment advisors and custodians as 
the Board ofDirectors may select by resolution. The Board ofDirect os may at any time. with or 
without cause, discontinue the use afthe services ofany such fiscal agent, investment advisor, 
or custodian. 

ARTCILE VI 
FIDUCIARY RESPONSIBILITY 
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It shall be the policy of this Corporation that the Board ofDirectors shall assume and 
discharge fiduciary responsibility with respect to all funds held or administered by this 
Corporation. 

ARTICLE VII 

POLICIES WITH RESPECT TO DISTRIBUTION OF 


PRINCIPAL, INCOME AND RELATED MATERS 


Section 7.0 I. Distribution Policy. Distributions shaH find programs and projects that are 
aligned with the mission. Strategic Plan and educational philosophy ofthe Article 12.00 of the 
TIllGlS Educational Code as they relate to planning, implimitation and management ofcharter 
schools. 

Section 7.02. Annual Distributions. It shall be the policy oflhis Corporation to make 
8!lIlual distributions for on~ or more ofthe educational pU!poses for which it is organized, 
including administrative expenses and amounts paid to acquire an asset used (or held for use) 
directly in carrying out one or more ofits purposed, in an amount determined by the Board of 
Directors to be appropriate. In any such distribution offunds. no discrimination shall be made 
on account of the age, sex, color religious affiliation. disability or national origin ofthe 
individuals or programs to be benefited there by. 

Section 7.03 No Self-Dealing. It shall be the policy ofthis Corporation not to engage in 
any act which would constitute "self-dealing" as defined in Section 4941 (d) of the Internal 
Revenue Code of 1986. 

Section 7.04. No Jeopardy Investments. It shall be the policy of this Corporation to 
assure that no funds, whether title thereto is vested in this Corporation or is vested in a trust for 
the benefit ofthis Corporation, are invested or reinvested in such a manner as to jeopardize the 
carrying out ofany educational purposes for which this Corporation is organized. 

The Corporation may purcha.qe, sell and invest its funds and funds under its control in the 
following; 

(a) 	 Obligations oflhe United States or its agencies and instrumentalities. 

(b) 	 Direct obligations ofthe State ofTexas or its agencies. 

(c) 	 Other obligations, the principal of and interest on which are unconditionally 

Guaranteed or insured by the State ofTexas or the United States. 


(d) 	 Obligations ofstates, agencies, counties. cities and other political subdivisions of 
any state having been rated as to investment quality by a nationally recognized 
investment rating finll and having received a rating ofnot less than ~A" or its 
equivalent. 
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(e) Certificates ofdeposits issued by state and national banks domiciled in the State 
of Texas that are: 

(I) Guaranteed or insured by the Federal Deposit Insurance 

COIpotalion or its successor; or 

(2) Secured by obligations thai are described by items "a-d" above 
Which are intended to include all direct agency or instrumentality issued 
mortgage back securities rated "AAA" by a nationally recognized rating agency 
orby Article 2529b-l, V.A T.S., and that have II market value ofnot less than the 
principal amount of tile certificates. 

(f) Full collateralized direct repurchase agreements having a defined termination date 
secured by obligations described by item "a" above. pledged with II third party 
selected or approved by the Board ofDirectors. and placed through II primary 
government securities dealer as defined by the Federal Reserve or II hank 
domiciled in the State of Texas. 

Section 7.05. Expenditure RelJponsibnity. Through its Board ofDirectors, this 
COIpOration sball exercise "expenditure responsibility" as defined in Section 4945 (b)(1) 
and (2) of the Internal Revenue code of 1986, as now enacted or as hereafter amended, 
with respect to all grants and distribution. 

Section 7.06. Reasonable Return. The Board ofDirectors shall take steps to 
assure that each Director, agent or custodian of the unrestricted trusts or funds that are a 
component part of this COl]loration, administer them in accordance with accepted 
standards of fiduciary conduct to produce a reasonable (as determined by the Board of 
Directors) return of net income. 

ARTICLE VIII 
BOOKS OF RECORD, AUDIT, FISCAL YEAR. BOND 

Section 8. 01. Books and Reeords. The Board ofDirectors of this Corporation 
shall cause to kept: 

(a) records of all proceedings of the Board ofDirectors and Committees thereof, 
and 

(b) all financial statements of this Corporation; and 

(c) Articles oflncorporation and Bylaws of this Corporation and all 
amendments thereto; and 
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(d) such other records and books ofaccount as shall be necessary and appropriate 

to the conduct ortbe corporate business. 


Section 8.02. Audit aDd Publication. The Board of DirectoTS $haU cause the 
records and books ofaccount ofthis Corporation to be audited at least once in each 
fiscal year in such a manner as may be deemed necessary or appropriate and also shall 
make such inquiry as the Board ofDirectors deems necessary or advisable into the 
condition orall trusts and fundi held by any agent or custodian for the benefit of this 
Corporation, and .hall retain sllch person or firm for such purposes as it may deem 
appropriate. Not later than six (6) months after the close ofeach fiscal year ofthis 
Corporation, the Board ofDireetors shall furnish to the copies oftbe Corporation's 
[mancial statements for its immediately preceding fiscal year and may, ifdetennined 
necessary or appropriate by the Board ofDirector$. cause such financial statements to be 
published in ODe or more local newspapers having II general circulation and distnbution, 
as may be sel~1ed by the Board ofDirectors. 

Seetioll II 03. Fisul Year. The fiscal year of the Corporiltion shall end on June 30 
of each year. 

Section 8.04. Bond. The Corporationshall obtain bond on such people and in 
such amounts as may from time to time be deemed necessary by the Board ofDirectors. 

ARTICLE IX 
WAIVER OF NOTICE 

Whenever any notice is required to be given by the5e Bylaws or any of the: 
corporate law, ofthe State of Texas. such notice may be waived in writing, signed by 
the person or persons entitled to said notice, whether. before. at, or after the time stated, 
ofbefore, at, or after the meeting. 

ARTICLE X 
INDEMNIFICATION AND INSURANCE 

Section 1001. The corporation shall indemni(v and provide for the: defense ofany 
person who was or is a party, or is threatened to be made a party to any threatened, 
pending or completed action, suit or proceeding, whether civil criminal. administrative 
or investigative (other than an action by or in the right of the Corporation) by reason of 
the fact that ho or she is or was a Director, officer, employee or agent ofthe 
CotporarloD, to the full extent pennitted under Texas state law, as in effect form time to 
time. 

Section 10.2. The Corporation may purchase and maintain insurance on behalf of 
any person who is or was a Director. officer. employee or agent oflbe Corporation, or 
who is or was serving at the request ofthe Corporation as a Director. officer. employee 
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Section 10.2. The Corporation may purchase and maintain insurance on behalfof 
any person who is or was a Director, officer. employee or agent of tile Corporation, or 
who is or was serving at the request of the CotpOration as a Director, officer, employee 
or agent ofanother Corporation, partnership, joint venture, trust or other mteT}lrise, 
against any liability asserted against SIIcb person and incurred by SIIch person in any 
such capacity, or arising out ofhis or her status as such. whether or not the Corporation 
would have the power to indemnify such person against such liability under the 
provisions ofparagraph (a) of Article X of these Bylaws. 

ARTICLE XI 

AMENDMENTS 


The Board ofDirectors may amend this Corporation's Articles ofIncorporation 
and these Byb.ws to include or omit any provision which could be lawfully included or 
omitted. Any number ofamendments, or an entire revision of restatement of the 
Articles ofIncorporation or Bylaws, may be adopted at such meeting a quorum being 
present, upon receiving the affirmative vote or not less than two-thirds ofthe whole 
number of Directors. However, amendment ofArticle m (Purposes) of the Articles of 
Incorporation may be made only with the unanimous approval and resolution ofall 
qualified Directors. 

The undersigned certifies the foregoing Bylaws have been adopted as the first 
Bylaws of the Corporation, by the Board ofDirectors ofthe Corporation as ofJanuary 8. 
1998. 

Rhodia L. Moore; Secretary 
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Appendix C. Proposed Budget 
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Budget Worksheet for Charter Schools 


Object Code Overview 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Esitmated Revenues· 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

7950 

8950 


Total 

50,000.00 

1,695,000.00 

1,675,005.00 

20,000.00 

20,000.00 

6100 
6200 

6300 
6400 
6500 

1,500,000.00 
150,000.00 
45,000.00 

1,062,743.00 
275,347.00 

158,653.00 
173,262.00 

5,000.00 
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Charter .School Budget Categories 
EXl:'enses 

Instructi on: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and Media 
Services: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development and 
Instructional Staff Development: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
other Operating Costs 
Debt Expense 

Total Curriculum Development and 
Instructional Staff Development 

Instructional Leadership: 

Payroll Costs 

Professional and Contracted 


'Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Leadership 

Function 

Code 


11 

12 

13 

21 

Object Code 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6500 

33 


Total 

697,643.00 
105,210.00 

95,190.00 

103,957.00 


1,002,000.00 

20,929.00 

3,156.00 


2,856.00 

3,119.00 


30,060.00 

1,163.00 
175.00 

159.00 
173.00 

1,670.00 

34,882.00 

5,261.00 


4,760.00 

5,198.00 


50,101.00 

RFA ## 701-97-0 
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Charter School Budget Categories (Continued) 
EXjlenses Function 

Code 
Object Code Total 

School Leadership: 
Payroll Costs 
Professional and Contracted 

23 6100 
6200 

41,859.00 
6,313.00 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

5,711.00 
6,237.00 

Total School Leadership 60,120.00 

00j03 
34 RFA # 701-97-0 
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Charter: School Budget Categories (Continued) 

Guidance, Counseling and 
Evaluation Services: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Function 
Code 

31 

Object Code 

6100 
6200 

6300 
6400 
6500 

28,100.00 

3,332.00 
3,638.00 

Total 

Total Guidance, Counseling and 
Evaluation Services 

35,070.00 

Social Work Services: (Optional) 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

32 
6100 
6200 

6300 
6400 
6500 

Total Social Work Services 0.00 

Health Services: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

33 
6100 

.6200 

6300 
6400 
6500 

12,043.00 

1,428.00 
1,559.00 

Total Health Services: 15,030.00 

Student Transportation: (Optional) 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

34 
6100 
6200 

6300 
6400 
6500 

Total Student Transportation 0.00 

35 RFA # 701·97·0 
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Charter School Budget Categories (Continued) 

Food Services: (Optional) 
Payroll Costs 
Professional and Contracted 

Function 
Code 

35 

Object Code 

6100 
6200 34,790.00 

Total 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

4,125.00 
4,505.00 

Total Food Services 43,420.00 

00105 
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Charter,School Budget Categories (Continued) 

Function 

Co·curricular/Extracurricular 
Activities: (Optional) 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Code 
36 

Total Co·curricular/Extracurricular 
Activities 

General Administration 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

41 

Total General Administration 

Plant Maintenance and Operations: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

51 

Total Plant Maintenance and 
Operations 

Security and Monitoring Services: 
Payroll Costs 
Professional and Contracted 
Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

52 

Total Security and Monitoring 
Services 

37 

Object Code 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6500 

Total 

60,462.00 

9,118.00 


8,250.00 
9,010.00 

86,840,00 

68,602.00 

10,346.00 


9,360,00 

10,222.00 


5,000.00 


103,530.00 

102,321.00 

15,431.00 


13,961.00 

15,247.00 


146,960.00 

34,882.00 

5,261.00 


4,760.00 

5,198.00 


50,101.00 

RFA # 701·97·0 
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Charter.School Budget Categories (Continued) 

Data Processing and Monitoring 
Services 
Payroll Costs 
Professional and Contracted 

Function 
Code 
53 

Object Code 

6100 
6200 13,381.00 

Total 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

1,587.00 
1,733.00 

Total Data Processing Services 16,701.00 

RFA # 701-97-038 
00107 
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Appendix D. Criminal Background Check 

Board Members 
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*Criminal History Records/Background* 

PAGES 109 - 124 = 16 PAGES 

16 PAGES HAVE BEEN WITHHELD UNDER SECTIONS 411.0845 AND 
411.0901 OF THE GOVERNMENT CODE 



Appendix E. Proposed SiteslFacilities 
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]WET 
1II.I:I~ BASELY INTERESTS 

C::::OlllVWlB!'R.ClIAL :HE.T·ESTATE SER'VICIES 

OPPICf.IJIBVrLDIB'o.. --.r.&.rLCtB.1.....rII"D~..&~. 


December 29, 1997 

Mrs. Lois Bullock 
President 
Educational Learning & Enrichment Center, 
Academy of Accelerated Learning, Inc. 
10700 Northwest Freeway, Suite 210 
Houston, Texas 77092 

Dear Mrs. Bullock: 

The building located at the 5100 block ofAlmeda and Southmore (near Downtown Houston) has 
the following description. 

• 	 Square footage: approximately 20,000 sq. feet. 
• 	 Building Renovations will meet all of the ADA requirements of 1990 Title m. 
• 	 Renovations can be completed within 90 days. 
• 	 Playground space will be available. 
• 	 Public transportation is located directly in front of this building. 
• 	 These facilities have recently been inspected by the City of Houston and meet health and 

safety requirements. 

Pending agreement is attached. 

Ifyou should have any questions, please contact us at voice number (713) 721-9948, or fax 
number (713) 734-0051. 

Sincerely, 

~~~(~
Mike Easely 
Broker 

00126 
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THIS CONTRACT FORM S BEEN PREPARED FOR USE BY EMBERS OF THE HOUSTON BOARD OF REALTORS. BY ITS LEGAL 
COUNSEL. AN ATTORNEY AT LAW LICENSED IN TEXAS. A D APPROVED FOR USE IN A TRANSACTION INVOLVING THE SALE 
OF COMMERCIAL IMPROVED PROPERTY. SUCH APPROVAL RELATES TO THIS CONTRACT FORM ONLY. THIS FORM HAS NUf 
BEEN DRAFTED FOR A SPECIFIC TRANSACTION AND NO REPRESENTATION IS MADE AS TO THE LEGAL VALIDITY OR 
ADEQUACY OF ANY PROVISION IN ANY SPECIFIC TRANSACTION. TERMS AND PROVISIONS THAT ARE NOT APPLICABLE 
SHOULD BE STRICKEN BY THE PARTIES. THE PAlITlES ARE ADVISED TO CONSULT THEIR ATTORNEYS BEfORE SIGNIl'C. 

L 	 PARTIES· . He I P.. 0 11.) ;j, 115 k t . (Selle" 

' • ...,.., ..II .nd conv,po g.,. 1....0" 5 & IIClc:, I::; ,() 6& g L t:. e.. 
(Buyer) and Buyer agrees to buy from Seller the following p~rty for ,hi consideration and upon and subject to me terms, provisions, and 
conditions hereinafter set forth. 

2. 	 PROPERTY, A".« of land ,it"'ted in HtflustOtV !ei<.aS County. T""",. togethet 
with all buildings, improvemenu. fixtures, and all property of;;ry kind and character and description owned by Seller located 01\, anached 
to, or used in connection with the Propertyi and all privilq~. and appurtenances pertaining then:to including any right. title and inten:st of 
Seller in and to adjacent streets. alleys, or rights-of-way, Seller's inte~t in and to all leases or ts, and security deposits, Seller's interest in 
and to alllicerues and pennits with respect to the Property, Seller's intere$[ in all service, mainten ce mcnt or other contracts relating 
to the ownetship or operation of the Property, Seller's interest in all wammti~ or guaranties 
property and fixtuR:slocated on, anached ro, or used in connection with the Properq', and Seller's in 
"'ith [he Property; aU of the above hereinafter collectively called "Propeny': described as follows and 
and incorporated herein: .5 c (: A"/rf1t:!.), men-t- 1",(~ 

, J~" _~b,"_.",~·N~~ 
···1·~:·7:·~~~;:;'::·~ 

.............................$,---------------------­
4. 

yment of. the unpaid balance of that promissory note "to'--___ 

.,--~~--~-+_\::::.,,..\_~=__,___,,.___,_....,.,,-..3'r_---__,__.., dated • ond 
i:i bv the Deed of Trust, sec 'ng payment of said note, recmded in the county wneR' the Propett}· 

_-.:::".,..--,-j!--"""'"g....,.,g (Of an agreed $ 
installment payment due after the date of dosing. The principal balance at dosing 

variance. The cash payBble at closing shall be adjusted 
fOf the amount a h variance. Should this not be acceptable"to the note holder, or if the variance exceeds the amount above, or 
should the terms of t nore or deed of trust or interest rate be modified, or should Buyer be requited to pay a tmIlIlfer fee in 

, this Contract may be tenninated at Buyer's option and the Eames!: Money shall be tefunded to Buyer. 
me the unpaid balance of that promissory note payable to.______________ 

_________. and th~ obligations imposed by the D«d of Trust ~Olded in 'vblume 
___. Page___ of the Deed of Trust Recotds in the county whe~ tM Property is situated. Buyer shall pay the instaUment 
payment due aftcr the date of closing. The assumed principal balance at dosing will be $ , allowing for an agreed 
$ variance. The cash payable at closing shall be adjusted for the amount of luch variance. Buyer shall apply for 
assumption appfO'."a1 within days from tM effective date hermf and shall make ~~asonab1e effon [oobmin the same. If the 
variance exceeds the above amount. or the existing interest rate is inc~ above ___%, or any other terms arc modified. or 
Buyer is required to pay an assumpdon fee in excess of $ . or assumption approval cannot be obtained within ,..--=-_ 
days from tne effective date hermf. this Connact may be tenninated at BU~"eis option and the Earnest Money shall be R:funded. to Buyer. 

C" 	 THIRD PARTY FINANCING: This Contract is subj~t to approval o( a loan for Buyer by a third party in the amount of 
$ payable in installments for not less than years with the inter6[ rate not to exceed % 
pet annum, and with each principal and intcteSt installment not to exceed S ,0 including inter~5t 0 plus interest. 
Buyet shall apply for the loan within ___ dllY5 from the effective date hereof and shall make f!IIery reasonable effort to obtain 
approval. If the loan has not been approved within days from the effective date hereof, this Contract shall terminate and 
the Earnest Money shall be refunded to Buyer. J'2 

~D. SELLER FINANCING: Buyer shall execUte a promissory note to Seller in the principal sum of S7OIJ:00 (!) , bearin. 10 % 
incere!t per annum. and payable: (Check 1. 2, 3 and/or 4 belowl 

.....; (I) In full on the day of , 19'___• with accrued inrert!5t being due and payable _________ 

(Z) In ?monthlY 0 annual 0 other: /(;l 0 instaH~enu of $ g{)Of?l!t .~tudlng interest CJ plus in~t 
each, bel!'innin~ on the f'sf'" da\' c.'tl·_....!.H::::...II~yL----,c=-"'---. 19....li-, and continuing regularly thereafter until 
the! fJ.~ clava( Aoc'-' oF ,'t-'!!!:.C1i .\\"hentheentiRamountorprincipaiandinrerestthen~maining 
unpaid. shall be then aue and payable . 

.;a. v,,':".t:r' " . .rG-./I4' /tf , 

~/L/~ ~(~ I-/?/ ,-c C /I <4! :-J\ 
EARNE MONn' C6NTRAcr~RCIAL II/PROVED PROPERTY 

{J012i 

Oil j , 

to thl!! Property or to any tangible personal 
t in any trade names used in connection 

as set out on Exhibit "An attached hereto 

B. 

excess of S 

L 



~1 0) imen."5r only in 0 monthl}" 0 annual 0 omer:_______ in,staUmems of $ 	 each, 
"eJ:lnnin~ (In rhe'____ day of_____________ 19 , and continuing regularly thereafter until the 

___ Ja}' of 19'____, and thernfter in 0 monthly 0 annual 0 other: 
_______ insrallments of $ ___________, 0 includini!: inte~t 0 plus interest, beginning on the 

____ day of_____________, 19 , and cominuing regularly thereafter umil the day of 

-,-_-;__:-:-______' 19____, whC'n the enti~ amount of principal and interest then remaining unpaid shaH be 
Juc and rayable. 

~4) The Note shall provide for n(1 personal or corporate liability in thC' event of a default. it being undC'TStood that the holder of the 
:-':me IMY IOLlk only to the securiry provided by the Deed ofTrust and retained vendor's lien [0 enf'on::e the payment of the indmtedness. 

::::J (5) The Deed of Trust se::curing payme::nt of the:: Nore shall provide that if all or any part of the Property or an interest therein is sold 
or transferred bv BU~'er without the prinr written consent of the holder o( the Nme. the holder of the Note may, at its apdon, 
dedare all the sums ~ecured by the Deed o( Trust ro be immediately due and payable . 

• -\ny Sellcr financed notc may he prepaid in whole or in part at any rime Without penalty. Any prepaymenu are to be IIpplied coward the payment 
(,f rill;' m~r<llltnent5- uf rrincirallasr maturing, hut inrerest shall immediately cease upon amount of principal prepaid. The lien securing payment 
.. I ~lIch lI"fl' will h: infcrinr to any lien securin/! any loan assumed, taken subject [Q or given in connection with third party financing. Each 
I\,)te hl'~rn rll1\o·idc.:l ~hall bc secured by Vendor's and Deed of Trust liens and assignmem of leases. A Vendor's lien and Deed of Trust to secure 
,rn\ ,r~'Llmpriun. nr Suver's performance if taken subject to. shall be required, which lit!:n shall be auromatically released on execution and ddivery 
,·1 ;1 rdc.I"l..' "v nmchc,lder. In cllSe of disputt!: as to the fonn of the Deed, Note(s). or Deed of Trust(s). fonns prepared by the State Bar of Texas 
~IMII he- tr~cJ. Each oc'te herein provided shall contain proviSion (or acceleration of maturity in the event of default and for the payment of 
fe'l,nn:.""..: arromcy's fees if thl! note is placed in the hands of an attomey (or collection. 

"5, 	 EARNEST MONEY: As ?,condition,prttedent t~ validity of this ContIact, $ d..,S() 0 is herewith tendered and Is to be dePJSited 
ils~mestMoneywith tiMe/lea." t'Tle. c..o ~.aanv as Escrow Agent, and placed in an inte~t 
hearin~ account, upon execution of the Contract by both parties. ~ 

e. 	 7'40...:.....:.-=-_19 q i , 

(I) 	 n fee simple to all of the Property, 
""ll4,,,",""drestricrions. except as pennitted 

losing, insuring Buyer's fee simple tide to 
itted herein, or as may be approved by Buyer 
Title Policy, provided. however: 

e: e:ted except fur "any shortages in area" and if 

old", unl~ any existing ~trictive covenants are 

, an assignment on or more of the' insurance policies held by Seller penaining 

(6l Fumish evidence: of its capaciry and authority for [he: closing o( is mrnsactioni 

(7) Execute all other nece:ss8.ry documents to close this tIansaction. 

B. 	 At the clOSing, Buye'r shall pertorm the following: 

(ll Pay the cash ponion of the Sales Price; 

(2) Execute the note:(s) and deed(s) of trust provided for herein; 

(3) rumlsh e\'idence of its capaeity and authoriry for the: closing of this tIansaetion; 

(4) Furnish to Seller andlor Thini·Party Lender, at Buyer's expmse, a mortgagee's policy issued by Title Company for the benefit,of 
the holder(.s} of the deed(s) of trust provided for herein; 

(5) Execute all other necessary documents to close thb tIaruaction. 
(6) 	Execute an assumption agreement fur payment of any brokerage leasing commmioru thac become due and payable after the: dare: 

of closing. 

i, FEASIBILITI STUDY AND INSPECfION: Buyer ~ 0 is not granted the right to conduct an engineering, and/or market and economic 
leasibility study ("Feasibili~ Study'" of the: Property, and a physical i~tion r'l~tion'" of all improvemeq,rs, fixt~, mechanical equ.ip­
mem, and personal property being sold hereby. In the event Buyer lS granted such nght, Buyer shall have _(0_0_ days from ~he: effective 
date hereof ro perform such study and inspectiOn and in this regard. Buyer or his designated agents may enter upon the Property for purposes 
01 such analysis. or othet tests and in&pectiorn which may be deemed necessary by Buyer. If Buyer determin6, in his sote judgment. that the 
Properry is not suit~ble f~any ruson !or Buyer'& intended use or purpose, or is not in satisfactory condition. then Buyer may, on writ~ notice 
to Seller on or betore (,. day· twm the effective date hereof. ter:mjnate this agreement, and It shall be null and void tOr all purpose! 
and the Earnest Mone,.' shall be ret Jmed to Buyer, less the sum of $ I 0 0 to be deHvered to and retained by Selle.r as consideration 
iN ,hiS O:mtract. \\'hich consideration is deemed earned as of che date of this Contrclct. If the written nolice is not given to Seller within 
such period, this condition and any and all objections with respect to the Feasibility Srudy and Inspection shall be deemed to have been wai...m 
No Buyer for all purposes. In the event this Contract shall not close, through no fault of Seller, Buyer shall teStore the Property to iu anginal 
condition. if changed due to the tem and inspections performed by Buyer, and shall provide Seller with a copy of the te$ulu of any tests and 
InspeCtiOns made boo· Bu\'er, excluding any marker and economic feasibility studies. The study/inspection shall be at Buyer's expense. 

4, 	 ~ 8. 	 BROKER'S FE!i.;_=..L~r~w~::,1J~·.."...-.:.:.;.:.~~~y::.~~L,-..!....!.n.£;:;?j2~CZZ7£e,-S;L__________ L;"lng 
Broker I :tt. ~ %) a , K...C as r 
Co-Sroker ( 02. •.~ %) (collectiVt!:lv the "Broker". as ker, has negotiated this sale and Seller agrees to pay. Broker in Hllms County. Texas, 
on consummation of this sale or on Seller's default (unless otherwise pmvided nerein) a total cash fee of. !A:Su 0«$ 0 (J 
of the rotal Sales Price. whkh Escrow Aaent shall pay from the We! proceeds, Each of the panics repre:senn to che CKher that it has not incurred 
;1n\· liabi!itv I~'..' hl9ke,m,:!1! fees or commissions in connectit.m with this tranSaction other than the liability of Seller as set forth above. Each 
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10. 	 SPECIAL PROVISIONS, 

J::. 	 Jl t:.ct.a..L do<<.JA..J p ....yme.n t of $/S''l0oc f..<J;// be.. -tendered.-.... 
u:,c-J... j; 75, (Job p",.d a.t: C,()1E- 01' C/oS/ny Ci.nd -t:J,e.. 
J emO-lril:l.e.r Co be.. .p...icL wa"A,'n..- t<- I.;L rn,,,rth perfo..L 
(.Iftu- CIO:;,)':}. 

-II . 13 "<j e,- t.<.."- LL ; m m. ed., cd.e 0-:'e t:.a.I~ (J. L L Lc.a...Je pt:L!j men 
I"rorn e.L<--!> c.flJq or f'u t:.«rc.. /ena.n"C.5 .oa. 5a~d_ pr'of"Yt::J
he.re... (../1. J 

A. 	 SELLER'S EXPENSES: All costs of releasing existing loans and teCording the releases; Owner's Title Policy; survey: taX statements: tl2 of 
any escrow fcc; preparation of Deed: other expen~ 5tipulaud to be paid by Seller under other provisions of this ContraCl:. 

B. 	 BUYER'S EXPENSES: All expenses incident to any loan (e.g., loan proc.urement fea, preparation of Note, Deed of Trust. and Other loan 
documents. recording fees, Mortgagee's Tide Policy, prepayab\c inrclat, credit reportS); 112 of any esc feCi copies of restrictions, easements, 
reservations, or conditions. aff«ting the Property; and expenses stipulated [0 be paid by Buyer un r ocher provisions of this Contract."-	 . 

12. 	 PRORATIONS: Insurance (at buyers option), interest on any debt assumed ts, current taxes, and any rents, and 
maint!!:nance fees shall be proraEi!d at the date of dosing. N proration shall rents existing as of C1os.lng Da~ which 
rents. Seller shall be responsible for collecting, At the closing Seller shall amount of any prepaid tents paid ro Seller 
by tenants of the Property fot periods suluequent to the Closin ate. If a ar in which the sale is dosed are not available 
on the Closing Date, proration of taxes shall be made on the b is of ta us year, with a sul»equent cash adjustment of 
such proration to be made beNeen SeH~ and Buyer, if necemr)". whe I able. If Buyer is assuming payment of or taklng 
subject to any existing loan on the Propeny. all reserve deposits' he ment of taxes. i e premiums, or other dwges shall be transferred 
to Buyet by Seller and ~r shall pay to Seller the amount of such deposits. Any s~iIP'~_nents applicable ro the Propel'fY for improvements 
previously made to benefit the Prope II be paid by Seller. shall pay to B a closing in cash the amount of any deposits paid to 
SeHer bv tenants of the Property. in uding ut not limited 0, a renml security. c fiI. utility, key, damage, and othet deposits. All other 
income and .:>rdinary operating expe s of the roperry. incl g but not limited blic utility charges. maintenance, management. and other 
nannal operating charges shall be prorated as the ate ng. 

13. 	 a of this Contmct a Commitment for Tide Insurance {the 
the Property and recited as exceptions in the Commit­

ment. J( Buyer has an objection to Items . dose in s c Commitment 0 u . provo for herein, Buyer shall have fourteen (14) days after 
receipt of each such instrument to make wr en objections to Seller. If Buy or hird party lender makes such objections or if the objections 
arc disclosed in Commitment, survey or by the I er of the Title Policy. Se:Uer sn 1have thirty (30) da~'S from the date such objections are disclosed 
[0 CUrl!: the same. and the Closing Date shall be tended, if necessary. Seller rees to utilize its best effortS and reasonable diligence to cure 
such objection, if any. If the objections are not satl within such time period, Buyer may (i) terminate this Conuact and the Earnest Money 
shall be refunded to Buyer, and neither pan:y shall rut any further rights or obligations pUI$U8nt to this Contract. or (U) waive the unsatisfied 
objections and dose the transaction, 

14. 	 DEFAULT: Unless otherwise provided for herein. if Buyer fails ro comply herewith." Seller may either (i) enfort:e spcc:iftc performance and seek 
such other relief as may be provided by law. or (ii) terminate this Connact and receive the Earnest Money as liquidated damaaes. one-half of 
which (but not exceedinl!l the herein recited Broker's fee) shall be paid by Seller to Broker in full payment of Broker's servtees. The Broker', ke 
is payable only if and when Seller enforces specific performances. collects damages for such default by suit. compromise. settlement. or receives 
the Earnest Money as liquidated damages. Unless otherwise provided for herein, if Seller faiu to comply herewith, Buyer may either (i) enfotc:e 
specific performance hereof and seek such other relief as may be provided by la~:. or (ii) terminate this Contrac.t and receive the Earnest Money. 
Notwithstandinl!l the above. accrui!d interest, if any. on the Earnest Money shall be paid co Buyer, 

15. 	 ATIORNEY'S FEES: Any signacory to this Contract who is the prevailing parry in any legal proceeding al!lainst any othet signatory brouu:ht under 
or with relation ro the ConU3Ct or transaction shall be additionally entitled to n:cover court costs and reasonable attorney's fees from the 
non·prt'VBiling party. 

16. 	 ESCROW: The Eamest Money is deposited with Escrow Agent with the undersmnding that Escrow Agent (i) is not a patty to this Canm.Ct 
and does not assume or have anl' liability fat performance or non-perfonnance of any pany and (H) has the right to require from all stgnarories 
a lA'rinen release of liability of the Escrow Agent, termination of the Contract and authorization ro disburse the Eamest Money. At closing. Earnest 
Money and accrued interest shall be applied to any cash down payment requited. next co Buyer's dosing COSts and any exceA refunded to Buyer. 
An~' refund or payment of the Eamest Money under this Canmet shall be reduced by the amount of any actual expenses incurred on behalf 
of the party receiving the Eam9t Money, and the Escrow Agent will pay the same to the creditors entitled thereto. 

17. 	 REPRESENTATIONS ANO WARRANTIES OF SELLER: Seller hereby represents and warrants to Buver as fallows. which tep~ntations and 
wananties shall be deemed made by Seller ro Buyer also as of dosinu: date and such representations and warranties shall survive the closing: 

A. 	 There are no parties in possession of any portion of the Property as lessees, tenants at sufferance. or tft!:S5paS5ers except tenants under me 
written leases deh~ to Buyer pursuant to the Contract: 

B. 	 There u no penchng or threatened condemnation or similar proceeding or ~ment affecting the Propeny, or any part thereot. nor to the 
best knowledge and belief of Seller is any such pnxeedin~ or assessment contemplated by any ~mental authority: 

C. Seller is the fee $imple owner of the title to the Propert\" and is duly authorized and empowered to sell said Propen\'; 


0, Seller has paid. through the current year. all taxes, charges. debts, and other asses.sments due l,' the Seller with respect to the Properr,'; 

E. 	 The Property is not in a Rood plain or water district, except as foI1ows:,______________________ 

F. 	 All loan{s) assumed or taken subject to are not presend." ID defauh and will not be in default at the ~ime of dosing; 

O. 	 Th~ will be no unrecotded liens or UnifOrm Commercial Code liens againsr any of the Property which will not be satisfied 0lR of the Sales Price; 

00129 
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THIS COVENANT IS NOT BY SELLER 
WITH RESPECT 10 THE 

)( anr representation or wananry above: is mowrll\;!~t~~~~]:1~~:may (i) tenninate thts Canmct and the Eamest 
tions pursuant to this Contract. or (ii) waive irs 

'~';t~~t~;~,:;temedied by Seller prior to clOSing, Bu.,-er 
'I( shall have any funher rights or obliga-

AGREEMENTS OF SELLER, 

A. Seller agrees to deliver [0 Buyer within five (5) days of ,~• .,tec,,,,. Con"", copies of the following: 

J. 	 The PrnpeH\' IS not (-.em\! u~ and Selle:r hlls nn knl>wled~ tlmt it ha!' ever ~n ufoCd ttlf the stom,.::c m disposal of rtn\' ha:an.il 'U~ \ 1f ((lXIC m:uc.'ri;II~; 

,. 	 T. • .1.<""",,[ Sdk" kn..,,.(,.J.<. no f." '" <onJ"r"n "r", whr,h w,,,IJ """I, ,n ,h,· ,",mina,roo of ,h, '",ren, .,,'" 'rum ,[", Pmr"" 
(" any rr~:~t'nrk I!Xl~I1n:: h;l!'hu~1VS andlor maJ~ adjoinmf,: P( situated on tne PTtl~'·. or II' an}" t:'xistinl: s~wer UT orne-r utihf\' f,\ci!riit:'l'o !lerviein". 

adj.,l:lInJ.:. "r ~.rtl;lt,-J I'n thc Pmptrtv; 


Seller shllil nnt further encumber. Of allow the encumt.-rancl' of. the titlt:' til the Propert\", .'T modifl' the terms or condit:uns Ill" any cXIHing 

encumbrances, if an~', withoU{ (he written consent of Buyer; . 


M. 	 Seller ha~ no kno\.l.'ledgl! of any pending Of contemplated chan~ in anI" statute. ordinance. rule or .,ther jl:O\'emmemal ft:li!ulaflun applicable 

to the Property. or '<m~ action pending or threatened by any ~vemmcntal bodv. adjacent I:ilndowners or other pe~lnS. or u( anr condition 

uron or affectmg the Property. any of which would re~ult in any m:uertal ch:lnge in rhe condition of the Propen\·, or 1f1 an~· way limit the 

use of the Propen}'; 


N. 	 Seller has not recei\·eJ, and has no other knowleJQc 01 an" notice irom 3ny insurance comp.my rcquestin~ the performance uf any \\"Ork 

l'C~arJin~ the f"'ropeft\· or relating to an increase in the insurance premiums arplicablc w the Property; 


O. 	 Seller has all necessary licenses and pennirs requi~ by an~' and all s[atute~, ordinances. rules or other governmental regulations for the 

U5e and operation of the Property; 


P. 	 AI( obligations of Seller arising (rom [he owne~hip and opemtion of the Property and business operated thereon. induchnl;, bU[ not limited 

to salaries. taxes, ieasin(!l commissions, and the like, ha\'e been paid as they became due or will be paid at or prior to dosing, Except (or 

obligations for \\·hich provisions are herein made for proradon or other adjustment at dosing and the indebtedness taken subject to or assumed, 

there will be no obligations of Seller with respect to the Property outs.tanding as nf the Closing Date; 


Q. 	 Each Lease furnished to Buyer pursuant to this Conmer is in full force and effect, and has not been amended or modified in any Wdy th~t 

has not been disclosed to Buyer in writing. Such Leases constitute all of the wti[[en and Otal agreement! of any kind ior the lea~!n". tenml, 

or occupancy of any portion of the Property. To the best of Seller's knou.'iedge Seller has perfonned and with all its obligations 

under the leases as and when theteby required. and there exist! no fact or circumstance that could of the lanJlorU or 

lesror under any of the Leases, or entitle any tenant thereunder to offsets or defenses against the ot rent thereunder. 

Each tenant under the Leases actually occupies the ~i5es leased the~under. Except as \\rritiOJl: on the rent 

rolls furnished to BU~'er pursuant to this Contract, no rental under any lease been collected . month. and exccrt 

as 50 disclosed to Buyer in writing on such rent rolls. there are no concessions. free months manCB affectin!! 

the rental for any tenant thereunder. Seller is the owner of the entire and none of the leases 

or the rentals or othet sums payable thereunder has been assigned loan(s) assumed or talecn 

subject to 3$ provided herein ..To the best of S~l1er's knowledge, theteunder; 


R. 	 There are no attachments, executions. assignment! for the ~;e:;~~:.':,~~:rQ;~;,:IIs:~~~fI~~~::;;'~
under any other debtor relief laws contemplated by or pending or 

S. 

8. 

(i) 	 A cum~nr rent roll acreprabte in fonn 00 Bu~r and by Seller to be true and correct as of the date of delivery; 

(ii) 	 All Leases pertaining to the Property, including any and all modifications, supplement!. or amendments thereto; 

(iii) 	 A cunent inventory of all tangible personal property and fIXtures owned by Seller and located on, attached to, or uUd in connection 

with the Propeny, certified by Seller to be true and correct as of the date of delivery; 


(iv) 	 Note(s). Deed(s) of Trust and other loan docutnencs pertaining to loan{s) assumed or taken subject to; 

(v) 	 All service, maintenance, management. or other conmcts relating to the ownership and operation of the Property; 

(vi) 	 All wananties and guaranties relating [0 the Property, or any part thereof. or to the tangible personal property and fixtures owned 

by Seller and located on. attached 10. or used in connection with the Property. jf available; 


(vii) 	 All fire. M%ard. liabilitY. and other tnsumnce policies held by Seller on the Property: 

(viii) 	 AU of the most recent real estate and personal property. tax statements with mipect to the Property; 

(ix) 	 AU leHing or other commission agreements with tcspect to the PlOpeltY. which commissioru are being assumed by Buyer pursuanr 

to pamlP8ph ~ofi 


(x) 	 The "as-built" plans and specifications with respect to the Property. if available; 

(xi) 	 Information on utility and repair expenses incurred by Seller for operation of the Properry for each month for the pteceeding t'I\"O (2) '/CatS; 

______ 10 


(xii) 	 A true and cQnttt stakment of income and expenses for the Property from 

Buyer shall have days from the date ofdelivery of the above required infonnation to review such information. If 8~r objectS 

to any matters contained then:in. Buyer may within the aboYe time period (i) tenninare this Contract and the Earnest Money shall be Rfuruied 

to Buyer. and neither party shall have any further right! Of obligations pursuant to this Conuac.t, or Oi) waive such objectIOns and close 

the transaction. 


SeUer agrees to deliver to Buyer at least: seven (7) days prior to the Closing Date an estoppel certificate dated and executed not earlier 

than ten (10) days prior to the Closing Date' by each of the tenants uncler the leases stating that as of the Closing Date (Il no default exlsta 

under the terms of the lease agteeml!!n[ by either landlord or tenant; (2) the amount of any rental payments made in advance. if anYi (3) 

the amount of any securiry deposits made. if any; (4) that the tenam has no defenses or offsets against' the payment of ~nt accruing under 

[he terms of the lease agteementj and (5) a wammty by Seller that said leases are in full force and effect and that there are no defaults 

th~nder. If any tenants assert defenses or offsets against the payment of rent which ate unac:ccptabll!! to Buyer. Buyer shall immediately 

notify Seller in writing. Seller shall promptl, undertake to eliminate such unac:«ptable defenses or offseu. In the event Selll!!r is unable 

to do 50 ~ Closing Date. Buvcr may (i) terminate this Conm.cr and the Earnest Monl!!Y shaH be refunded to Buyer. and neither party shall 

have any further rights or obligations pursuant to this Contract, or (ii) "''live such objections and dose the transaction. 


B. 	 From the effective date of this Comract until the Closing Date or earlier tennination of this. Conma. Seller shall· 


m Operate the Property diligently and in the ordinary course of its bu'ines.s and will use its best efforts to reasonably preserve for Buyer 
 00130
thl!! ~Iationships of Seller and its suppliers. tenants, and others having relations with it, 

OOlG~(ii) 	 Keep. maintain. and ~'1ir the Property in a .,00 and presentable condition and campi, with all rqoiatiORS affectina [he Property. 
(iia 	 KI"I"I". nhv""" ..ntl ~ ire ... hl;""ri... n .... I .. ntll ..................h .. 1__ ......" .... I ........... ~ .....__.... ..- -_. l_ ..1.-1....1•.•_..1- .1... I .~.~ 
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(iv) 	 Not enter into any written or oral servke contract or other agrument with respect [0 the Property that will not he fully performed 
by Seller on or beforc [he Closing Date. or thar will not be cancellable by Buver without liability on or after the Closing Datc, without 
the prior wrinen consent of Buyeri 

(v) 	 Nor enter into. or aiter, amend, or Q[herwise modify, or supplement any lease without the prior written consenr of Buyer; 

(vi) 	 Nor grant an~' bonw, free month's rental, rebate or other conceuion to any present or future tenant of the:: Property; 

(vii) 	 Advise Buyer promptl}' of any litigation, arbitration, administrative hearing. or legislation before any ~mental body or agency 
of which Seller becomes aware, concerning or affecting the Property which is instituted or threatened after the date hereof; 

(viii) 	 Keep, observe, and pcrfonn all its obligations under the loan(s) assumed or taken subject tOi 

(ix) 	 Nor take, or omit to take any action that would have the effect of violating any of the representations, W3rmnties, covenants. and 
agreemenrs of Seller contained in this Contract, 

19. 	 USE OF PROPERTY: Seller 0 has 0 has not claimed the benefit of laws permitting a special use valu ion for the purposes of payment of ad 
valorem taXes on the Property, and if so. Seller repl8enu that he was legally entided to claim such hen ts. If Seller claimed such hendlt and 
after the putChase is closed, Buyer changes the usc of the Property and the same results In the assess of additional taxes, such additional 
taxes ",HI be the obligation of the Buyer. The representation herein shall survive dosing. 

ZO. PROPERTY SURVEY, Wi,hin _0:=:-_0;:-__ t and expense. shall cause to be delivem:i 
Title Company closing this transaction. 

the ground; (ii) the plat shows the location 
ements, and rights-of.-wav on or adjacent to 

s on the survey plat; (iv) the Property does 
y Other governmental body; (v) the survey plat is 

il t e urvey setS otth number of total acresIsquare feet comprising the­
-way shall be referenced to the recording infonnation 

ed with the County Clerk of the County in which 
~I>~p.p""""perimetet on the ground with permanent. buried iron 

21. 	 CONDEMNATION: If prior to Closing Dat~,~", e t-ed~ are com enced against any portion of the Property, Buyer may. 3[ its 
option, tenninate this agreement by written not~ 0 in.. days a rer Buyer Is adVised of the commencement of condemnation 
proceedings and the earnest money shall be rcfu ' to r, or Buyer shall have the right to appear and defend in such condemnation pro­
ceedings, and an}' award in condemnation shall, at uyers election. become the property of ~lIer and reduce the pwchase price b), the same 
amount or shall become the propert~· of Buyer and th rchase price shall nO( be reduced. 

22. 	 CASUALTY LOSS: Risk of loss hl' damage Of destruction to the Propert~· prior [0 the closing shalt be borne by Seller, In the event any such 
damage or destruction is not fully repaired prior to dosing. Buyer. at its option, rna}' either (i) tcnninate this A.greemcm. in which event the 
Earnest Money shall be refunded to Bu\-er, and neither party shall ha\'e any further rights or obligations pursuant to this Contract, or (ii) elect 
to dose the transaction. in which event SeHer's right to all insurance proceeds 1'Huhing from such damage or destruCtion shatt be assigned 1n 
writing hl' SeHer [0 Buyer. 

lJ. 	MISCELLANEOUS, 

.4... 	 Any notice ~uired or permirted to be delivered hereunder shall be deemed received when petsOnally delivered or senl by United State 
mail. postage prepaid. certified mail, retum receipt requested. addresse::d to Seller or PUTChaser. as the case may be, at the address set fonh 
below the signature of such party hereto. 

B. 	 This Contract shall be construed under and in accordance with the laws of the Srate of Texas. and all obligations of the parties created 
hereunder are performable in Harris Count}·, Texas. 

C. 	 This Contract shall he binding upon and inure (0 the benefit of [he parries hereto and [heir respective hein, exccuton, administrators. legal 
representativcs. successors. and assigns. 

D. 	 In case anyone or more the provisions contained in this Contract shall for any reason be held to be invalid, illegal, and unenforceable in 
any respect. such invalidity. iIIesaiit,,·. or unenforceability shall nO( affe<:t any other provision herra!. and Ihis Contract shall be construed 
as if such invalid. iIle::gal, or unenforceable provision had nC\'ef been containe::d herein. 

E. 	 This Contract constitmes the sole and only ~ment of the paTtics hereto and supctsedes any prior understandings or written or oral agreements 
berlAun the parries respecting the within subject matter and cannot be changed except by their written consent. 

F. 	 Time is of the essence of this Contract. 

G. 	 Words of an~' gender used in this Contract shall be held and construed to indude any othcr gender. and 'WOms in the singular numbcr shall 
be he::ld to include the plural, and vice versa, unless the COnlcxt requires Q(herwise. 

H. 	 In accordance with the requirement!> of the- Texas Real Estate License Act, Buyer is hereby adVised by BrokC"r: (I) that it should be furnished 
with or obtam a policy of tirle insurance or ha\'e the abstract covering the Propertv examined by any attorney of its own selection, and (2) 
that unless mherwise agrud to in writing by [he partics hereto, Broker and Co-Broker are being paid by ~ner and are tq)l'e5cnting Seller 
in this transaction, 

24. 	 ASSIGNMENT, 

" 	 A. Buye:r rna\" nm assign rhis contract. 

Ii?'" B . 	 BU~"e' rna\" assiJl!n this Contracr and all riKhu hereunder and shall be relieved of any furore liability under [his Contr3C.t provided the 
assllomee shall 8$SU~ in writing all the obligations o( BU\'et hereunder, 

25. 	 TERMINATI.ON %FFER: Unless accepted by Seller. as evidenced by Scller's signature hereto and delivered ro Buyer by 5:00 P.M•• the
X q dow of I (Je"mbe r . 19 Cf 7 , this offer to purchase shall be null and \/Oid and all parties hereto shall stand 
relieved and released of any and all liability or obliKations he~under and all Earnest Money shall be ~umed to Buyer. 

26. 	 CONSULT YOUR ATTORNEY: This is intended to be a lenll~' binding contract. READ IT CAREFULLY. NO REPRESENTATION OR 
RECOMMENDATION IS MADE BY BROKER OR ITS AGENTS OR EMPlOYEES AS 10 THE LEGAL5UmClENCY. LEGAL EFFECf. 
OR TAX CONSEQUENCES OF THIS DOCUMENT OR THE TRANSACTION RELATING THERETO. THESE ARE QUESTIONS 
FOR YOUR ATTORNEY. CONSULT YOUR ATTORNEY BEFORE SIGNING. The Broker cannOt give you legal advice - onh' tactual 
and ~USInCS~ detall~ cnnceminJl! land and improvements. 00131 
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--- --------------------------

Prooerty: 

5104 ALMEDA AT SOUTHMORE: 
LEGAL 	 Lots 1,2,3,4,25 & 26 Tracts 5A and 24 BLOCK ~ 

SOUTHMORE ADDITION # 106 (ool*TR 31) 

Above being an approx 37,000 ft of land with approx
17,400 sq ft of improvements. 

LEGAL 	 Lots 22 & TRact 23Af!t.w.4 ( 001* TR 29)
Southmore Addition #106 Known as 1840 Palm and 
being a brick house approx 50 I X 100 I 

Lots 23 & 24 A Block 4, (OO'*TR 30)
Southmore Addition # 106 Known as 1842 Palm St and 
being a brick house. approx 50 I x 100 I 

LEGAL OWNERS: Leon Bakst and wife Libby Bakst. 
2929 Buffalo Spdway Houston, Texas 77098 
Phone # 621-3825 

Special Provisions: 

Owner will have removed from the 10,000 sq ft open area 
all fixtures. 

, 	 00132 
0ifiI [j I 



----
--

'. 
~
 

• 
I~ 1\ 

J 
.
~
 

, 
, 

50 
5 " 

I
' 

I 

, 
~
O
 

,. 

PA
LM

· 
W

/G
arage.A

pt 

CD
 

z- ~
 

0:11: 
<... 

50 
,.. 

...... _..._-. 
I

, 
I 

r 
2... 

I' 
, 

i-0;: I.. 
" 

,
.
 

" 

. 
, 

~20' " 
126' 

A
 

. 

~·.o 1 
0, 

.-

-
, 

\ 
r 

~ ." -co .... If' 

CD
 

z:

- ~
 

0:11: 
<... 

'I 
55' 

I' -... e... " 
'
~
 

, 

...• 

, 

•
•.... ~ •

1842 
PALM

 
1840 

.f7
 

11'1 

e e N
 

.".
e e 

Q
 

<
 

e 0:11: 
~ <

e 
Q

.... Lr.I
L,. 

N
 
X

v
 

.... e
I' 

<
>.. 

~
I
­

G
I 

U
 

U
 

o 
III 

~
:
z
 

C
I. 

m
e
 

11'1 
I­

e
v

• 
e

=
_

e
.... ~ 

..",: 
· f7 Ill­

~
 

e 
Q

I 
e 

~
 

N
 

e 
""P­

...... • 
e 

u c 

.... 0 
z ~
 

L.. 
1'Ir~

96.
•

,
• I .. 

I 
I 

S
O
U
T
H
M
~
R
E
 

B
LV

D
. 

0
0

1
3

3
 

001g@
 



- -
7139898;31 EI.f'IFlICt.L ,..,.,n ~\jCS 

EXCO"'TID ......,...kQClat......."i~''''.~doy., ;J1rNIAy¥ ' 19 9' .tF"l,n ..... I..,pllnT~...·' 

,Lt "P'LlC.t.tl.11IOJ<ES 8MALL BI CH~IaO IY nI£ 'A1<1'\Bt. 

~-------------------

00134 

eH! I 




The TransAmerica Group LLC 
2115 Runnels, Suite 1000 


Houston, Texas 77003 

Tel: (713) 225-2707 

Fax: (713) 225-2790 


December 22, 1997 

Dr. Mike Moses 
Commissioner of Education 
Executive Officer of the State Board of Education 
1701 N. Congress Avenue 
Austin, Texas 78701-1494 

Dear Dr. Moses: 

We manage a 380,000 sq. ft. building in Houston known as The Americas. Our 
property is located one block from Houston's Central Business district, provides free 
parking for over five hundred cars, and adjoins beautifully maintained park space 
known as Guadalupe Park. The high density population in this neighborhood strains 
existing school facilities, and additional school space is greatly needed. 

We are pleased to announce our offer to the Educational Learning & Enrichment 
Center, Inc. and the Academy of Accelerated Learning for lease space suitable for a 
Charter School. This lease space, which does not contain asbestos products or lead 
based paint, has been offered at below market rates and will be available for 
occupancy March 30, 1998. We understand that the total space required will range 
between 19,000 - 25,000 sq. ft., and that The Americas meets all foreseeable space 
and facility requirements. Additional lease space is available to meet future growth 
needs. 

Facility plans, site maps and other data is available upon request. We 
encourage you to contact us directly if you desire additional information. 

Very truly yours, 

The TransAmerica Group, LLC 
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POLYTECHNIC INSTITUTE 

"Educating Tomorrow's Professionals" 


5206 Airline Dr. 

Houston, Texas 77022 


Bus. (713) 694-6027 Fax (713) 694-0419 


FAX TRANSMITTAL SHEET 

TO: 


FROM: 


/-9-'7d'­DATE: 

FAX: 


MESSAGE: 


-!'.'UMBER OF PAGES (IBcludiog this sheet): & 

NOTE: 	 If you did not receive the number of pages stated above, please contact me 
immediately. 

00136 

ShU 




~1.."9LEAS2. 

,. 

.. 


Ii. 

;RC"/;SIONS Ca~ST:ruT!~G SUBLEASe. 

i!j~.u:~1 IS herein .. re~!-'!. ~'..bI~e l~'tf:S I:lO::;'~""'ittl au;1 U1. :'JlI"_,,;lnd ee."l~~S '!lI~.~~!~ 1"l~ ._,!-h (t ~-;';J'I:)f y,'hle/1;~ 1MC.~1!<] 

~.II""': is E;L'IIlIi,' A- aM !1!1<I. l par! n~ IS "'81:' N pert<rmed by SUD~tloJQ'"" I.u.JoN ~"'n,.f1j,r. ,:r.l:;: It.d 1t.'T:i 1M CCMI:io.",1 c( L":.' 

!oun _hab ai'~ IIIlM Uf""JI IfIInMlr l'J SUbl$""., ~'1oty a:ilIPp"U~ t."I:!l'II1n 10 S?Po'i 10 S'-'),.ts~f as ~~$U5 t;\F~.r IUOJ~ l.l ~!.~~ r;r 

~u~e1 ~OIfS\Nnt 10 :~. 1'fl!11 ~ tnls SlIbItan. S~·!;:~$.$GI'lINTaNs..Ind lotflfeur~,. ';e L~.~: ;~ j:";~:U,5.oIr. 'r.r':'i\lt;:~. hr~rm~\icn 'U'."; btI...t, 
:~.a! ~1e lulloe b lIOt.;b.;ltt~~:and:S In luf fOlc:t a:-, ..tft::".. SIibInu« :os M:n <:':~'J.~ 1l'1!!1;1':t!'. ~':I ~~ "'In!$, .:Ii:.I'GI".il rfl~i:l ~r\d :"3r:;n ~I: 
;::cre::~lr ~rt.lM \'I':I:;It ~U!. !n tn, Dcntlli I.":, :~'1 gJ' SIl"'i!SCc:'III'I~n'lol::at ~tt:l~j '.,"IQ'( ~~~ ~!4U 1,:1 B1'I)" 1~~:I¢i"\, ':'It!! I!';$ Sllclt',se 
'!,.",li l~{min't' ~\dIlI\\I:I)IIhv~ IIflIIOI.A ~r'l f..;::.l.1y ..r SubllHQI' 19 SI,lt:IUH, 
i~iI"~ ~(L-,e l!frt.s .rlO o:(I~ac[lS eontaine4:~Ii:. LU"'~1 ~A are ;';";I~'~;'ilr!b • .:....;,' '.' ~ no lftc 

Excgot B mrdified hv .. \o;~ hrms 0'.<:' HiS S!!b)G"'~':' . 
II 11m',' all; =:-..:,;w.I of II'1II ;i'",":!19l11 l.......Jl e..:."\ r~,t(l:~. l~.r.;-: ~~ L~~~r ,;\;:1 !.115ft Ie. be :;1HJ11f'11 t:J 

11!1t' ~,S~tuor InQ SJ~.U~•. 1IICI11<:t'o!: \lot'.' I~ c!C'lt ~cIIoMlIQ pa:rB;l'llpM HI. .;;-,JIiI:.-.i:I Sl.Iblet:.c. $n~ b1. ~ .;o;!.."pl~i. I.rm, ",,-,~ !;:ftQ(~"1 
d~~4 S;;~..... 

P~:::"'.ISES 

S::C1,.::\.'f" CeJlOSIT 
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\ 

"'6('!F"" "., ,,,,., ,,' "",'" ",'" __________________________________.{,S••••-"'c.c'"a"c"h••"''-'~j~it ~, 

------------------~~ ~ 
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:'I.T~AA1IQNS ANT;) MQOlfICA,TIONS 
S~~~d~ ..... Ie> tbb!" SI.1b1nwl ....z:'uKnl pllJr d*n a&:::I:oi~14r IK.('Ir.~;, 1'I':~;::l<ol;.;ln.. (*P3~;"$ =r :.t:>O'lallon$ ~ Ie Ih! 
.s~::IIUN Premb.u. E'Jbit»er agr,ul/lf.l ~ $lid ~~Yfl\lit:oN pI~n" &tid dmv:", .. ,:,o=:r.lI.ad L'Ili ~"rl:::' y.~1 n~: IJl"II'lIncndiyoelafCl!Jtn)' 
1;;:'::vaI WoI."1 I'Spec:: to :lor..~"\IdI.nl eIIere;.,~. kf.~tat!c!~ :''10 rGf~\II!oIl, ~·,tI;t$~rl ~..nI. ~ '$o,!::.'II~6.'lIlion, lhall be ~~!:; 
',.HS~"S. eOI"1I'I1 ""rt'Y. A:Y,/all.mliOflt. moc1"t:t'Jans c.r Rf'O't';\i~:o.a Cr« Ie: :!1t S~t,u~ Prt~se.~ $,...n b! timbd leo paJtilb., ~u (non­
~1."'I'·it WIlls), e1edricc!1 and med'JiIJlO! "ua~, \l!1qlnopfI r,iocaIIor'lS, L'l" ~I1U.·,;. 'Tt'~ t'.."\l::::~i ~1\tSj~ ~ I~a &.:1111110 #u n;t CI 
C~:·•.,.:..-:: ~"t Il'yWlY. SIJ':M:UH aNlIJ>l:MM ~;.~-..it, ...'IiYfl of Uarol j:ricf I=- ~'.~ ~.,.~rnt."II p[ lfIt ~,eratl~' Df mOlfl.a!b".s 10 1:"16 
l::!::I1U~ Pml'l,*, 10.'1=' ffllOin oI1fu1s ~,n·M.ee.~"~ 01 ,,",':;nlll;llli O' mv.cr,~,lj:N 1, tl'It S\lttle~~iI-Oi F>;~ cn:elllK ~ &!I 
~~"I~~~ pMf,r(fltO aucb &IIU1\IQ.'t~c;t r.~r",,:,iall$, In l'$d?~. SII"*,U•• "rSfi ~'\I: :IIi wo(APL10Ii~f.d u~ till Sl:~~ud Pfll:lf'~"'loI' 
,r:z~~ 1::0." Ia ag~ VlttWOtktTtIflILUr,la,"n: :!...'\!!!!onIIIbe In ~\¥tltI " .~;~~t.;lIIW, AI!:.!\tr:.\!=.'3, 1'!l~.uamill14tt~P'II\ICM. 
~;':::'I Q;or.-;:!Iior. QI.-::;r;,uoJdloll. th",tcl, ~beccm~ FI:I III' U'It ~IMCi Prtmi'lo=~ ;u-.d i.'ll;lCDpIrt)' c: St,;';t Ii:$SO~ 4'11)"" If Ii'I'Y Ir, .r~ 1.)1i1~ 
t::o,;;:,..n ~e 11'1. 'S0lbk:a~ Plernl&M y,t.'JOI:I. j:i'F.en:.lI'ItrQI~' by ~ IrA sh;!::;';' S·~ltl.:htr«1 ~ S;'~:aI;:: IllI'1l! IrA of In. fot:m ~ \,';:0., 
~r.f'I' IllminlliMI 01 ~"js Subtll,.. pumi*fI: ~L':. terms bt!.m; j:tOoIlc!td. ~lYCt:J.'~:, ,I f~l.o.ttCfod ':oy.au::in5;lt', St,JbI<-~HI s.'\alI,. r. 
';~":l"Wf.I'I s.cIt :01: 1::01 nptnSe, runCl'llI'i:; Sue:. au~ r:'lI;CIbLlCl::t iIJIII rtmv)~'\S. (If ar.y j)il'I. G1 PI."':"] ~'I~r spl!ocl"otC: ~ SUblct.IC:. 
';~.Il'l. SI,1D1nuc! Fr."";'.. and wi ripe Il ~1lII'..;t:4Wed D)'it.1~iLiIlm a."Id te~~ \:rJts:i ll:t:,=-~.vi::;~ ":f,c:::n \Iro1'Iing a: Iha \:l:T.1 to! 
S~::un') 1~.leJl t~r 'I~L . 
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If. 	 INSUR,I.NCI! AND I~D!MMTY _ . 
SutUuH ~ IOtldmnittar.d hGId hlrn1leM boIh &\ICIItMorlf¥l ~!rom and qit:i14 a111t1b1Jt1t. cIIlrII.II,.QllmllndI, ~ d*I\IDIt. 
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lIT; UCcrDIona 1heRoI, Cllllua. M to !hi navJQ~ or ~N lIiSooftdud IA 511II1IIIl0l'. Subltsaee agr.......M ~.and ..,....10 ..., 
VII SuclAS«l P'rernlxllrlwredWldcr I pWIc: llbillypclbr .p/nItc:IQIIs IorproplTt(~ IIfMI pe--'~ tD IhIfd pIIItIa ~ 
~1'lA dllath). The""""""1lhCU'IIa rJ $lJCn Inso.nnGl ~ IhIII MI: bt I... INA 1hI1ItIOUfIII1~ b)' II'lIII I...... Upon 0KUIcrI 01 
thll $ubIaUI by Sl.Ibleneeand illllnt tJ*ttP3l ~prlor Iolfw ~1lI" of such ~u. SUb/I....1haII1'InIIft ~WIOI' II!CI 
S~s.aat Ii wtJllca\l Ollllltlt:lliu ad ~ conII"'*VhillIIIi"4llrtd InMnfIc:,alt ~ M I4tce 1M fff.al w1Ih.~ pqmitJIDS peid.wnanL. 
SUbIHlMI M\IW l;te.. to ~ ancI hold hamMH ,......,. Ind lfl!CI' !'rem .a Il.ibIIIY ,IM;~WI of 1M II*1IiI or In( I~'I cr 

\ 	 ,"~·.1Ieft1~1he-~PrftSts trt '''''' CiC.rt ad 01 omI;IIrIon of SuOI...... 
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SubitliOl' lind lesaCIC' I~" dlllll;t SUItIIr*' t1J flnI, IhIft or oItwt cuua.Mv Ian. 


HOt..DOVJ;;R 
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(b)The (att.n trt Sl*tsAfl 10 nuke: Ill)' PI1fIIiI'llaf MrtJun Reri,. ~fttr(Qten'fOi..I!'r~tmteq'Jm tobl; MIG, by ~ 

l'I~ur«M11Ih1.cj1hl duawhd I1/dI fPlltt ahI) OO1ItnlIlor a ~ oflKl.{lO) dlj'l Iller lI'IuatnllfllllbtO::lmedUelNl~" 
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In !tit. ~~1I!f(wr::hclerllllt b¥ SuWe:&Mt. S\i IMaIH 1MJ"ltlny'F'-A"-+.dr'...1 iImItt',; Sc4deuor tn 1JIe.,.,.. or a'If~'or rtIIIId)' 
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SI.tlIc \,VIol ...... thaSUbIlued Pttm1sa'MI atlh'andaquly,I.1eJudlng Ihe ~loftCOYttlht~ 
RmlI, I\trNdc'U M\II JIa/M: toKf:ImI dut. 
ie.Oodare the RIIt, AdeII_ Ranllnd'allctl'llcS\IIM~tslrll1Jndtf~ Lht FttnUtk1g Term d ... SlJI:;iIIII 
to be mtttod I Ir\ ..,. as Vb)' Ott wh\'I& ItId ~ oIO\it &\IbII:~ ..Id~otMinkflum~. "~II"" A,nlancI 
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Subl..... ' 
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". IN'!"£R9T 
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11. 	 I;OMPUAHeE WITH 1AWS 
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P~t;lIOII'ISt'MuJlllondlll.~~. 

Al1Tli0fllTY 
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". 'UR111EJt DOGUMI!NTS 

fecJl, 1*tY..blI WICUIlind dd.... r~ th., otI\I.r II tnsIni:nlllU, 'fItIkh -r",'o"u~ be It;;..:lrIt! ro ~I'f'!:' eM II tem:1 .114 FIIIY.nI ofUIJI. 
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~ pall)' IhII bfr.tIlIIIed to,~ lis ..._ and Muon.tCllt ~,... fUI ooscl~ rrt tl'II CICIUI\. pall of~ ItJ~,T.-c III' 
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23. 	 !..ES-SCW:£ CONSI!NT 
This S'.'~uu ~ I;l;InungCf'llI.l?"n, and Jha.lma ,'I:, ~er~e '0' .,~~ \lnl~ roce!f: ~~, t!"A t~!~~ '~~1 ::tr.:;t:j fl.r.:;, 

l.( 'BRliilt\ii~C CO· .... 2'£\0'1 P$.. ,je.38 J,d6.'D!~o" bpI'." AilA' ", •• n, sl.lill"" 11~11n ~);P)l ...... 4Wl·I'('~i-·-· :;.•.••• ..c"····Hu 

l!'Ie ~I~ of 1/'11 Sutlel$fd Pttmlael u.c.~I. 	 !1111't.1a~ ;'~. ;,,;='... .IM '<!f .r.t 
~~~nlon dUll to 1h6 ~tlnll Sn:-lcill'. $Ubltu.:;:r ~ 5udllAOt 'Gr" tc 1/IIl1C\l'll.')'. ~ff...-.: I!\'!".ci • ri" 'TCr.lIM I~.&." If:1 
cltlmJ ~~:ntlIM ~Ji,r fe'U~ t;m.Drtt(r: 'II InWOI:rac:y or !hI tar~~ IQr.';!rl",' ~r.( l~"~~\e.~: ·,.!'l~"I5;-":~ ~;,;:"':'-i'l . 

t~",~r.. eanc;tllali?n or ,t'J'I@/"wm!rlalicn" In!~ Su ' 
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hall be used only for the purpose of operating an E.L.E.C. GED Program 

4. 

under the provisions the Texas Workforce Commission. Tenant specifically covenants that it 
will operate such school in accordance with all applicable Federal, State and local laws, 
ordinances and regulations. No more than 25 students will be allowed on the premises at any 
time, and all students shall be restricted to stay within the fenced area at all times. Tenant shall 
operate the school in substantial compliance with the Statement of Purpose set forth in the 
attached Exhibit B hereto, which is incorporated herein for all purposes. Tenant shall conduct 
such activities in such a manner as to not constitute a violation of any deed restrictions 
encumbering the Premises which are now recorded in the real property records of Harris County, 
Texas. Tenant shall obtain, at its own cost and CKpense, any and all licenses and permits· 
necessary for any such use. Tenant shall not take any action which would coMitute a nuisance 
or would disturb or endanger Landlord or any surrounding properties or persons or unreasonably 
interfere with their use of their respective properties. 

14. UABll.ITY. 

A Landlord shall not be liable to Tenant or Tenant's employees, agents, invitees, 
patrollll or visitors or to any otber person, for any injury to person or damage to property on or 
about the Premises, resulting from, in whole or in part, the negligence or misconduct of Tenant, 
its agents, servants, employees, or of any other person entering upon the Premises, or caused by 
the buildings and improvements located on the premj~eJ 1;Iecoming out of repair, or caused by 
leakage ofgas, oil, water or steam or by electricity emanating from the Premises, or due to any 
other cause whatsoever, subject to the waiver and release contained in Section I3.F. of the Lease. 
TENANT HEREBY COVENANTS AND AGREES THAT IT \\'ILL AT ALL TIMES 
INDEMNIFY A..')D HOLD SAFE AND HAMLESS THE PREMISES, THE LANDLORD. 
AND LONLORD'S AGENTS AND EMPLOYEES FROM ANY LIABlLITY. CLAIMS,' 
SUITS, COSTS, EXPENSES, lNCLtJDING, WITHOUT LIMITATION, ATTORNEY'S FEES 
AND DAMAGES, ARISING OlIT OF ANY DAMAGE OR INJURY CAUSED IN WHOLE 
OR IN PART BY THE NEGLIGENCE OR MISCONDUCT OF TENANT, ITS. AGENTS, 
SERVANTS OR EMPLOYEES, EXCEPT TO THE EXTENT THAT SUCH INJURY TO 
PERSONS OR DAMAGE TO PROPERTY IS CAUSED BY THE SOLE NEGLIGENCE OF.. 
LA.......'DLORD, OR THE FAll..URE OF LANDLORD TO REPAIR. ANY PART OF THE 
PREMISES WHICH LAl'<'DLORD IS OBLIGATED TO REPAIR, AND PROVIDED TIlAT 
LANDLORD HAS HAD A REASONABLE NOTICE FROM THE TENANT OF TIlE NEED 
FOR REPAIRS AND A REASONABLE OPPORTUNITY TO MAKE REPAIRS Tenant shall 
procure and maintain throughout the term of this Lease a policy or policies of insurance, at its 
sole "pense, illlluring Tenant !lnd Landlord against all claims, demands or actions arising out of 

COla$ 




or in connection with Tenant's operations, maintenance and use of the Premises, including 
Tenant's liability assumed under this Lease. The limits of such policy or policies shall be in the 
amount of not Ie" than On~ Million and 000/100 Dollars ($1,000,000.00) for bodily injury or 
death of one person, One Million and 00/100 Dollars ($1,000,000.00) for any occurrence, and 
not less than One Million and 00/100 Dollars (S1,000,000.00) for property damage or 
destruction, includinilloss of use thereof. The foregoiRIIllcneralliability policy or policies shall 
contain an endorsement covering Tenant's contract indemnity under this Lease. All sueh 
policies shall be procured by Tenant from insurance companies licensed to do business in the 
State of Texas and which have a rating of A+ or better in Moody's Insurance Guide. 
Certification of insurance in a form and manner satisfaetory to Landlord in its sole discretion, 
shall be delivered to Landlord prior to the Commencement Date of this Lease. Not less than 
fifteen (IS) days prior to the expiration date of any such policies, Certificates of Insurance 
substantially in the form initially approved by Landlord evidencing renewals thereof shall be 
delivered to Landlord. Such policies shall further provide that not less than thirty (30) days 
written notice shall be given to Landlord before such policy may be canceled or changed to 
reduce insurance provided thereby. 
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Appendix F. Parental/Guardian Petitions in 

Support of Application for 


ELEC, Academy for Accelerated Learning, Inc. 


0010.12 
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In order to conceal student 

identifiable information, per 

FERP A (Family Educational 


Rights and Privacy Act), IJg pages 
have been withheld. A sample 
page of the withheld documents 

follows this notice. 

For more information or to request 

a copy of these pages, please 


contact: 


Texas Education Agency 
Division of Charter Schools 

1701 N Congress Ave 
Austin, TX 78701 

512-463-9575 phone 
512-463-9732 fax 
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TO: The Texas State Board of Education 

My signature below indicates that I have been included in discussions regarding the 
proposed Educational Learning and Enrichment Academy of Accelerated Learning (AAL). 
I understand the merits of this proposed program include individua1ized and self-paced 
instruction as well as instruction relevant to real-world situations. 

My past experiences with the Educational Learning and Enrichment Center, Inc. support 
my belief that this organization will implement an excellent educational program. The 
organization consistently provides a quality teaching staff, chaIJenging curriculum, and 
positive school environment 

As a parent, I strongly support the ideals on which AAL bases its vision, and believe that 
this charter school will provide a needed alternative learning environment for youth in the 
community. 

Please feel free to contact me for additional infonnation. 

Sincerely, 



I Appendix G. Letters of Support 
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COMMITTEES:

tE~~ Jj~uad~ ..f 
Chair. JUIi&prudence 
State Affairs 
Economic DevelopmenttE~~ j5bb~ ..£ ur~xa. Redistricting 
General Investigating 

SENATOR ROONEY ELUS 
District 13 

January 6, 1998 

Dr. Mike Moses 
Commissioner of Education 
Executive Officer of the State Board ofEducation 
William B. Travis Building 
1701 North Congress Avenue 
Austin, TX 78701-1494 

Dear Dr. Moses: 

I would like to express my support for the open-enrollment Charter School proposed by the 
Educational Learning and Enrichment Center, Inc. 

I believe that when students are educated in real-world environments, they gain skills that make 
them self-reliant as well as better citizens. I further believe that the residents ofHouston deserve 
the opportunity to participate in a truly unique alternative learning environment. 

Educational Learning and Enrichment Center, Inc., has consistently proven to be one of the 
exemplary providers ofeducation and training in tbe City ofHouston. Their ability to 
consistency achieve results over a sustained period of time, quality of service, coupled with their 
well-defined mission and vision provides them with the basis from which to provide students 
with tbe academic discipline and life skills to enable them to be self-sufficient and lead 
productive livee. 

I whole hearted support granting an open-enrollment Charter School to ELEC, INC. 

Sincerely, 

Rodney Ellis 

cc; Mrs. Lois Bullock 

l,yrlc Centre 
440 LOVl6lana, Suite 575 P.O. Box 12068 145 
Houston, TaKaS 77002 Austin, Tek'aS 78711 2440 Texas Parkway. Suite 260 

(713) 236-0306 (512) 463-0113 Missouri City. Texas 77489 
FAX: (713) 236-0604 FAX: (512) 463-0006 • 100 '~BOO-735-2989 (713) 261~2360 

E·Mail: rodney.ellis@senate.stat&.bc.us 

mailto:rodney.ellis@senate.stat&.bc.us


STATE of TEXAS 
HOUSE of REPRESENTATIVES 

Committees: 

Harold V. Dutton, Jr. 
Public Education, Vice..chairman 
Calendars 

District 142 Civil Practices 

January 7, 1997 

Honorable Mike Moses, Ph.D. 
Commissioner ofEducation 
State of Texas 
1701 N. Congress Avenue 
Austin, Texas 78701-1494 

Dear Dr. Moses: 

It has come to my attention that Mrs. Lois Bullock has applied for an open enrollment charter 
school in the name ofEducational Learning and Enrichment Center("ELEC"}. The ELEC will 
serve an over-looked population in the Houston area and provide a positive learning and 
educational environment for the overage and at-risk elementary school child. The concept of 
addressing this population, while perhaps innovative and creative, is both timely and certainly 
needed. 

Additionally, over the past several years, ELEC has been providing alternative education 
programs aimed at reducing the dropout rate through successful partnering with the Houston 
Independent School District. ELEC' services have included academic assessment, counseling, 
computer-assisted learning, GED preparation and life skills and job training and placement. 

Having reviewed their application and assessing the qualifications ofELEC, it is my pleasure to 
offer my unconditional support for their application for an open enrollment charter school. 

Thank you for this opportunity and if! can be of further assistance in this or any other capacity, 
please don't hesitate to contact me. 

Best personal regards, 

146 0" o AUSTIN OFF1CE, S"<e Capitol Room 4N.8 S0164 
Poot Office Box 2910. Au",in, Tex" 78768·2910.512/463·0510. FAX, 512/463·8333 

o DISTRICT OFF1CK 9111 E"tex Fnvy., Suite336. Hou",on, Tex" 77093 • 713/692·9192 • FAX, 713·692·6791 



CARROLL G. ROBINSON 

Houston City Council Member 


At-Large, Position Five 


January 8, 1998 

Dr. Mike Moses 
Commissioner ofEducation 
Executive Officer of the State Board of Education 
William B. Travis Building 
171 North Congress Avenue 
Austin, Texas 787011-1494 

Dear Dr. Moses: 

I am writing to express my support for a very special school designed to serve an often-overlooked 
population in Houston. The proposal for the Learning & Enrichment Center (ELEC), Acadenry of 
Accelerated Learning open-enrollment charter School is one that I feel is impressive in its reach. The 
concept of serving the non-traditional youth and at risk elementary school child is a creative and 
innovative response to the challenge of the number of young people dropping out of the edncational 
system. The school will provide a positive learning environment where stodents can receive 
encouragement as well as life skills. 

Additionally, I endorse this project because of the positive IIllIll11er in which ELEC, Inc. has been 
providing educational opportunities in the Houston Community for over 13 years. Over the past several 
years, ELEC Inc. has successfully partoered with the Houston with the Houston Independent School 
District and North Forest Independent School District in providing alternative education programs 
focused on reducing the dropont rate and preparing stodents with life skills. Their services to stodents 
have included academic assessment, counseling, case management, compnter-assisted learning, General 
Edncational Development (GED) preparation, and job training and placement. Weighting their 
qualifications against the need in the Houston area for non-traditional educational programs, I commend 
this group for their willingness to help make a positive difference in the life ofyoung people. 

As a representative of this community, I offer my support to Mrs. Lois Bullock, Founder and Executive 
Director ofELEC, Inc., in this visionary and needed undertaking. 

If I can be of any further assistance please do not hesitate to contact me at (713) 247-2012. 

cc: 	 Mrs. Lois Bullock, Executive Director, 
Educational Learning & Entichment Center, Inc. 
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HOUSTON COMMUNITY COLLEGE SYSTEM 
NORTHEAST COLLEGE 	 . 

January 8, 1998 

Office of the 
President 

Dr. Mike Moses 

Commissioner of Education 

Executive Officer of the State Board of Education 

William B. Travis Building 

1701 North Congress Avenue 

Austin, Texas 78701-1494 


Dear Dr. Moses: 

I am pleased to provide this letter of support for the Educational Learning and Enrichment 
Center, Academy for Accelerated Learning (AAL) Charter SchooL I have had the opportunity to 
work with Lois Bullock, President of ELEC for the past three (3) years and can attest to the high 
degree of professionalism, integrity and quality of work for which her organization is known. 
The innovative concept serving two interrelated age groups is typical of the creative ideas that 
have been the foundation for her organization. I sincerely believe that a school such as the AAL 
charter school will not only have a meaningful impact on this community, but provide a model 
setting that other community-based organizations can emulate. 

I believe that ELEC has the staff, expertise, and work ethic which will produce a high quality 
schooL I strongly recommend that the AAL application be reviewed favorably. Thank you in 
advance for your careful consideration of this proposal. 

~. 
Dr. Margare~a;::: ;.0J,ML 

President 


cc: 	 Mrs. Lois Bullock 

Executive Director, Educational Learning and Enrichment Center, Inc. 


H8 

401 Northline Mall, P.O. Box 7849, Houston, TX 77fYl.2. (713) 718-8010; FAX: (713) 696-1418 



Houston Area Urban League, Inc. 

1300 Main Bldg. 808·112 Magnolia 5320 Griggs 

Suite 1600 Barrett Station, Texas 77532 Houston, Texas 77021 

Houston,Texas 77002 

Executive Committee 

WllUEBROWN 
Chairperson 

ANDERSON BYNUM 
!stVlCe Chairperson 

ODISMACK 
2ndVice Chairperson 

jACKIET. HOYER 
3rd'VlCe Chairperson 

lARRY BERKMAN 
Seaeu.." 

DR. PRISCIUA D. SLADE 
Treasurer 

SYLVIA BROOKS 
President and Chief' 
Executive Officer 

ASHLEY 5.ALDRIDGE -JOHN AllEN 
PAULETTE AllEN 
TAMRA BENTSEN 
EFAEBOOKER 
BRIAN C. BRADFORD 
WAYDE BUTLER 
THERESAW. CHANG 
SISTER MARIE B. CLANCY 
AUSTIN H. COLEMAN 
SHIVARIA D. CRAWFORD 
BENAYE B. DEMBY 
WIlFORD DODD 
LUPE FRAGA 
GILBERT A. GARCIA 
DR.JOHN L GREEN 
DONNA JO HARRIS 

RICK JARAMillO 
JOHN KELLY,JR. 
DARRYL KING 
JOHN LOVE 
VALERIE D. MARSHAll 
MABEL MENEFEE 
W1WAM HILLER 
BOBBY J. MOON 

THERESA G.WllTURNER-MOOR 
LOIS HOORE 
PAUL POULLARD 
BARBARA J. SEYMOUR 
DR. DOUGLAS SIMMONS 
STE'lEWASSERMAN 
OR. KENNETH D.WELLS 
REY. RAlPH WEST 
JIMMY IlWYNN 

December 19, 1997 

Dr. Mike Moses 
Commissioner of Education 
Executive Officer of the 
State Board of Education 


William B. Travis Building 

1701 North Congress Avenue 

Austin, Texas 78701·1494 


Dear Dr. Moses: 

I am writing to inform of The Houston Area Urban League's support for the proposed 
Educational Leaming and Enrichment Center Academy for Accelerated Leaming (AAL) 
Charter School. What makes the proposed school absolutely unique is the design of 
the school which proposes to serve two different age groups that are quite often 
interrelated; the average youth and the at-risk elementary child. By serving both 
groups in a stable nurturing environment, there is an opportunity to make a real 
difference in the quality of life for those targeted young people and their families. 

There is no doubt in my mind that a school such as the proposed charter school will not 
only have a meaningful impact on the community, but can be a model of what can be 
done for at-risk children and youth in other major urban areas. 

The Houston Area Urban League pledges strong support for this undertaking. We will: 

• 	 Actively participate in the provision of community-based educational and social 
services and, 

• 	 Act as a referral resource for other social services that may be sought by the child 
and his family 

This is the kind of educational initiative needed in the community. AAL is a component 
organization with a proven track record in educational initiatives. 

Thank you in advance for your careful consideration of this proposal. 


Respectfully, 


~? 
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President & CEO -U:f B Y 
(713)759-9400 

(713) 759-9717 Fax 
A United Way Agency Affiliated With The National Urban League(713) 759-6909 Employment Fax 



HOUSTCNWORKS 

WORKFORCE DEVELOPMENT NETWORK 

* 

January 6,1998 

Dr. Mike Moses 
Commissioner ofEducation 
Executive Officer of the Board ofEducation 
William B. Travis Building 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Dear Dr. Moses: 

I am writing in support of Educational Learning and Enrichment Center, Inc's proposal to 
establish and operate an open-enrollment Charter School. 

Over the past thirteen years, we have had the opportunity to develop a continuing working 
relationship with the ELEC, Inc., staff and administration and have found their operation to be 
highly successful. Their Out-of-Schoo1 Vocational Program and Dislocated Worker's Program 
has received high recognition for outstanding perfonnance. Additionally, ELEC, Inc., is currently 
one of two primary contractors for a national demonstration grand awarded HoustonWorkl" by the 
U.S. Department of Labor. Their rate of success in providing assistance to our targeted 
population is phenomenal. 

As the City of Houston's representative in issues dealing with workforce development, I know of 
no other group so appropriately suited to operating an open-enrollment charter school. Because 
of past relationships, I can, without reservation, say that their efforts in education and training 
have given many young people the opportunity to become productive participants in our society. 

I urge your serious consideration of granting an open-enrollment Charter School to ELEC, Inc. 
This will be a positive step toward improving the quality of life for future generations in the 
Houston area. 

Terry Hudson 

cc: Mrs. Lois Bullock 
Executive Director, Educational Learning and Enrichment Center, Inc. 

150 tOtS 
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~CERTIFIED MEMBER 

... g~!~~P'J~!§~T.W. Hudson, EX6(:ulive Director 600 Jefferson, Suite 1300 Houston, TX 77002 
Howard Leder.r, Chairman 7131654-1919 FAX 713/655-0715 
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ASTRODOME DENTAL CAREER CENTER 


January 7, 1998 

Ms. Lois Bullock 
ELse 
10700 Northwest Frwy. 


Suite 210 


Houston, Texas 77023 


Dear Ms. Bullock: 

Astrodome Dental Career Center will look forward to 
serving your student body annually, with dental screening, x­
rays, proper brushing and flossing techniques, as well as, 
Career Exploration in the Medical/Dental field, 

If there are any questions or concerns regarding this 
matter, please contact me at (713) 664-5300. 

SincerelYcn'fU4/1 ;,4,,­4Mary A~la 
Program Manager 

cc: Ms. Julia Higga 
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HOUSTON COMMUNITY COLLEGE SYSTEM 


. Mike Moses 
Commissioner of Education 

January 8, 1998 

Executive Officer of the State Board of Education 
William B. Travis Building 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

Dear Dr. Moses: 

I am pleased to endorse the application for an open-enrollment Charter School being 
developed by Educational Learning and Enrichment Center, Inc. 

As Director of Y outhBuild Houston, a program of Houston Community College ­
Northeast, I am acquainted with the fine educational and training programs provided by 
ELEC, Inc., and I am confident that their management principles and educational models are 
of the highest quality. Numerous awards to their community programs attest to their ability 
to provide first-rate educational opportunities. 

Only by providing disadvantaged youth with relevant curriculum, a safe and caring 
environment and extended services to meet all physical and psychological needs, will we 
break the cycle of poverty and underachievement in which many of our youth are now 
trapped. Your consideration of the proposed project will be of great importance in reaching 
Houston's at-risk youth. 

I recommend your positive consideration of the Academy for Accelerated Learning as an 
open-enrollment Charter School. I feel that this model of alternative education will have a 
positive impact on our community. 

Director, Y outhBuild Houston 

cc: 	 Mrs. Lois Bullock 
Executive Director, Educational Learning and Enrichment Center, Inc. 

152 ,iU 20 
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TEXAS EDUCATION AGENCY*... 1701 NORTH CONGRESS AVENUE * AUSTIN, TEXAS 78701-1494 * 512/463-9734 * FAX: 512/463-9838 

MIKE MOSES 
COMMISSIONER OF EDUCATION 

November 20, 1997 

Ms. Lois Bullock 

Education Learning Enrichment Center 

10700 NW Fwy, Suite 210 

Houston, Tx n092 


Dear Ms. Bullock: 

This is the second year of operation for seventeen open-enrollment charter schools in the state of Texas. 
The Texas legislature requires evaluation of these schools as part of Senate Bill 1, which authorized the 
establishment of charter schools. Responsibility for this evaluation has been assigned by the State Board 
of Education (SBOE) to a team of researchers from the University of North Texas, The University of 
Texas at Arlington, the University of Houston, the Texas Justice Foundation, and the Texas Center for 
Educational Research. 

As part of the evaluation process, the research team has again selected your school for its control group. 
As was the case last year, your school was chosen because its size and student demographics most 
closely match one of the charter schools. 

In a few weeks, a member of the research team will call you. The researcher will answer your questions 
and will request your cooperation in providing names and phone numbers for students in your school. As 
was the case last year, this list will be used to conduct a ten-minute telephone survey. Parents are 
contacted and requested to participate; payment of five dollars is provided for completion of the survey. 

The survey focuses on parental involvement in their child's education and parental attitudes about the 
education their child is receiving. All answers are strictly confidential. The results of the parental surveys 
are combined and reported in such a way that individual responses from your school's parents are not 
identifiable. 

Your cooperation in this research is critical to the evaluation of the open-enrollment charter schools. 
Should you have any questions about the evaluation, please feel free to call Brooks Flemister, Senior 
Director for Charter Schools, at (512) 463-9575. 

Sincerely yours, 

Mike Moses 
Commissioner of Education 

MM:gl 
NOV 25 1997 

----.------------------­
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Open Enrollment Charter School Application AppendiY: H: Additionallnjormation 

AppendixH 

Additional Information 


Proposed Completion Date 
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I.nn 

Submit Application to TEA • 
Licenses and certificates 

Furnishings and equipment 

Secure approval from TEA • 
Staffing: hiring and development 

Inspections 

Building renovations 

Recruiting/marketing 

Enrollment 

School program and handbook 

Curriculum 

Library • 
Food Service 

Student/parent organization • 
Grants/fundtaising • 
Board Policy Manual • 

H-lELEC. Academy ojAccelerated Learning. Inc. 
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LOla BVLLDC:Z 
3523 ROLLING GREEN 

'MISSOURI CITY, TEXAS 77459 

OBncorrnl 

Manag_ent position which utilize. my leadership abilities and 
extensive training and experience in the public and private 
sectors. 

GUO-TIOK 

1991 Post Graduate Studies- Counseling/ Psychology
University of Houston, Central campus 

1983 M.B.A.- General Business 
Houston Baptist University 

1973 B.5.- Education 
North Texas state University 

ED'ElUElfCB 

1985 - Pres. 	 Iducational Learning' Inrichment center, Inc. 
Houston, Texas 
President and Principal owner 
Managing and SUpervising Title lIA and lIB 
Programs as a subcontractor with HJTPC,HC-PIC 
Dallas PIC and KISO. 

1985 - 1991 	 Tazas Southern University, 
Houston, Texas 
School of Business 
Assistant Dean of Development, Assistant Professor 

1982 - 1985 	 Texas Instruaents Incorporated, 
Houston, Texas 
Sottware Applications Engineer: Develop sottware 
tor computer users. Train and orientate new com­
puter users. 

1978 - 1980 	 Texas IDstruaents Inoorporated, 
Souston, Texas 
Manager, suaa.ri Resources: Managed division college 
recruiting in Souston, Dallas and Lnbbock. Planned 
and coordinated ~cial projects ror vice­
president. ­

1iTKkBST ARD BO.BIBS 

Reading, SWimming, Games or Wit, Avid Reader • 

.,.-
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GEORGE G. YORKE. Ph.D. 

Associate Professor of Maugemenc Sd_ 


Jease H. Jones School or Business 

Texas Southena Uaivenity 


Office TeJephOllel 713/313-'7706 
110m, Te\epboat: 2811481-970% 

EDUCATION 

1983 (Summer), The University of Minnesota: Post Doctorate Studies in Management 
Information Systems 

1977. Ph.D.• The University of Virginia: Systems Engineering 

1974. M.S.U.S.E. (Urban Systems Engineering), Howard University 

1972. B.A.• Economics. Howard University 

AREAS OF TEACHING EXPERTISE 

Quantitative Business Methods. Production and Operations Management. Life Coping Skills, 
Systems Analysis and Design, and Statistics. 

OTHER AREAS OF EXPERTISE 

Design and Administration of JTPA Program (TitIe lIA t lIC. IIB & III). Budgeting. Proposal 
preparation. Contract Compliance Monitoring. 

EMPLOYMENT 

1988 - Present Deputy DirectOriProject Manager. Education Learning and Enrichment Center. 
Houston. Texas. 

1989-Present Associate Professor, Deparanent of Business Administration. Jesse H. Jones 
School of Business. Texas Southern University (Houston (tenured). 

1984-1989 Dean and Associate: Professor. School of Business. Texas Southern University, 
Houston, Texas. 

1983-1984 Acting Dean and Associate Professor. School of Business. Texas Southern 
University. Houston, Texas. 

1981-1983 MBA Coordinator and Associate Professor, School of Business. Texas Southern 
University, Houston. Texas. 

~ 
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1979-1981 Chainnan, General Services and Development. Howard University. Washington. 
D.C. 

1977-1979 Assistant Professor. Depanment of General Business and Development. Howard 
University, Washington. D.C. 

AREAS OF SIGl'oo'1FICANT PROFESSIONAL EXPERIENCE 

1984-Present AACSB Accreditation, Curriculum Planning. School/Program Administration 
and Management. Fac:ulty Rectuitment and Development. Proposal Preparation. 

1983-1984 Administration of the School of Business. Fundraising and Development activities, 
curriculum design, faculty recruianem. Implementation of policies to improve student 
performance, AACSB accreditation preparation. accreditation preparation. etc. 

1986-Present Coordinate activities related to funded programs for "at risk" students. Program 
design, curric:ulum design, establishment of training objectives. evaluation and 
assessment of training and program objectives and related research. 

1988-Present, Provide management consulting to Multi Million Dollar Business. 

REPORTS, snmms AND PUBLICATIONS 

Prepared dozens of proposals in Training and Employment for Youth and Adults which have 
been consistantly fund.ed. 1988 - Present. 

Procedure for Evaluating Future Energy Sources/Technologies, Analysis Group. Inc.", 
Washington, D.C. 

Developmen1 of a Plan to Evaluate the Implementation of Real Property Management 
Activities (RPMA) Consolidation in the National Capitol Region (NCR). School of 
Business, Howard University, Washington, D.C. January 1981. 

Self-Study (Revisitation) Repon. American Assembly of Collegiate Schools of Business. 
January 1982. 

Provision of Technical and Managerial Services to Minority-Owned Business in the Houston­
Galveston Area - $92,000. September 1984. 

Continuation of the Banking/Finance Major - Title m Proposal. Department of General 
Business and Economics. Texas Southern University. 

Banldng and Insurance - Title m Proposal. Department of General Business and Economics, 
Texas Southern University. 1987. ....
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RESt1HE 

JAMES BULLOCK 

3523 Roll~ng Green 


Missouri City, Texas 77459 

(713) 527-7395 (work) 
(713) 	 499-0990(home) 

.. ­
:KP1.0ntE:lr.r OI!.n:C:I:lVE: Continue challenging and rewarciing growth in 

the field of Higher Education. 

'ERSOHAI.: Age 55 EEAL:I:H: Excellent KlUtI!rAI. STA!l'US: MA=ied 

:nUCA:I:IOH: B.A.,J.D. Texas Southern university 

Se~:ars and Workshops: 

* 	 Seminar on Title ~I, Civile Rights Act 1964 
* 	 Seminar on Title VII, Litigation, National Bar Association 
* 	Practice Skills Tr~ining-State Bar of Texas 
* 	Seminar on Eousing and Urban Development, Americ~n Bar 


Association 

* 	 Anti-Trust Law-Baylor University
* 	 Criminal Law Institute-San Antonio Bar Association 
* 	Numerous Continuing l.egal Education Programs, G.M.C. 


Mociified Management Program . 


~LOntE:H:I: EXPERIENCE: 

Special Projects: 

1) LEGAl. COUNSEL for !:LEC 1985 - Present 

2) PRO.n:C:t PlRECTOR for !:LEC lIB 1985 - Pre.e:t 

3) MONITOR lIA PRE V~IONAl. 1992 


981 - Present 	 Associate Professor of I.aW,ThurgooC Marshall 

School of I.aw 


971 - 1980 	 Associate Dean,ThurgooC Marshall School of Law 

Texas Southern university 


969 - 1970 	 Clerk, Justice of Peace Court, Precinct 1, 

Position, 1 Barris County, Texas 


968 - 1969 	 Research Assistant, Bumble Oil and Refining 

Company, Extended Title'Search 


959 - 1967 Postal Supervisor, united States Postal Services, 

Houston, Texas 


956 - 1967 	 Private Business 
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James Bullock - Resume(cont'dj 
Page2 

Recent Litigation: 	 McDonald vs. Sante Fe R.R.Co .. 
423 U.5.273 (1976) Fed.2d90. 

Consultant: 	 Affi~tive Action in Bigher Education 
University Task Force Minority Business 
Development 

Military Se=vice: United States ~r Force,1947-1956. Non­
Commissioned Officer. Honorable 
Discharge. HAAG Advisor 

HEMB~RSBIPS AND OTHER ACTIVITIES: 

* 	Member of the American Bar Association 
* 	Member of the National Bar Association 
* 	State Bar of Texas 
• 	 Barris County Council of Organizations 
• National Business 	League 
• 	 Eouston La~~ers Association 
• Texas Association 	of College Teachers 
• 	 Law School Admissions Council 
• 	 Admissions and Standards Committee-State Bar of Texas 
• 	 Organizer and first elected Justice, Greener Chapter, Phi 

Alpha Delta Legal Fraternity
* 	Vita Volunteer 

JU:T~~C~S 

Hr.Butler T. Benderson Mr. Carl 
Director,Earl Warren Legal Distinguished Professor of Law 
Training Program Texas Southern University 
10 Columbus Circle Suite 2030 3201 Wheeler Avenue 
New York City, New York 17019 Houston, Texas 77004 
Telephone: (212) 586-8397 Telephone: (713)S27-711 

Hr.Larry I. Pallller Hr.John Chase,A.I.A.,Architect 
Vice Provost, Cornell University 1201 Southmore Street 
309 Day Ball Houston, Texas 77004 
Itacha, New York 148S3 Telephone: (713)S24-8413 

Honorable Joe R.Greenhill 

Chief Justice,Supreme Court of Texas 


Supreme Court Building 

Austin, Texas 


Additional references will be furnished upon request. 
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JUANA G. SANDOVAL 

2102 Althea 


Hou&on, Texas 77018 

(713) 688'{)702 


OBJECTIVE 

Accounting Position 

EXPERIENCE 

Nov 97 to Present Educational Learning & Enricluuent Center, Inc. 

• 	 Prepare and post all journal entries 
• 	 Prepare work-paper for Audit 
• 	 Assist in the preparation of budgets 
• 	 Assist and train other accounting staff in proper accounting procedures 

Sept 96- Nov 97 United Way of the Texas Gulf Coast, Inc 

• 	 In the Campaign Dept ( Campaign Coordinator) Coordinate receipt and recording ofcontributions 
from corporations. 

• 	 Train temporary staff in audit procedures for Campaign Department 
• 	 Coordinate information between Fund Development dept., Campaign Audit and Finance Dept. 
• In Finance Dept( Senior Accountant) - coordination and posting of all journal entries for all UW 
campaigns. (Regular Campaign, State Charitable and Combined Federal Campaigns) 
• 	 Analysis ofBalance Sheet accounts for accuracy and make any adjustments or corrections. 
• 	 Analysis of pledges and pledge payment for all campaigns through agency Pull-down. 

Apr 94- Sept % Educational Learning & Enrichment Center, Inc 

• 	 Prepared budgets for proposals for all program 
• 	 Payroll preparation and journal entries associated with it. 
• 	 Maintain ledger for all program operating by ELEC. 
• 	 Preparation of all Federal Filing forms for the agency 
• 	 Preparation of work-paper for agency audit. 

1989-Present Accounting Supervisor, Vocational Guidance Service, Inc. 

• 	 Coordinate timely submission of monthly expenditure reports, budget analysis, cash flow 
&atements, and other managerial reports 

• 	 Review all work performed by &aft, relay findings and recommendations to CFO 
• 	 Ensure fiscal compliance with contractual obligations of various funding sources to assist 

auditors 

• 	 Supervise &aft of 4 

1988-1989 Senior Accountant, SER-Jobs for Progress 

• 	 Provided computerized assl&ance to the Junior Accountant il) updating books 
• 	 Handled 8 different sets of books for 8 different programs 

1987-1988 Coordinator Self-Employed, New Immigration and Legalization Program 

• 	 Assi&ed Ulegat aliens applying for amne&y under the Legatlzatlo\1 Act of 1986 
• 	 Prepared the necessary paperwork needed to meet temporary reSjdence rEtqulrements for 

approximately 600 people 
• 	 Provided translations, notary and copying services, filled out necessary applications and 

forms 
• 	 Prepared tax returns for prior years in order to ensure compliance to U. S. Government -.
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Juana G. Sandoval 
Page 2 

1985-1987 Accountant/Office Manager, Sandoval Consulting Engineers, Inc. 

• 

• 

Supervised office personnel, kept books, .authorized purchases, prepared Invoices and 
payroll in addition to all necessary tax reports 
Prepared and submitted necessary fonns needed to the Depanment of Highways and 
Public Transponation. City of Houston. and Metropolitan Transit Authority to receive 
minority cenification 

Skills 

Lotus 1-2-3. Quatro Pro, Excel, Work Perfect, Word, Fundware Accounting, Macola Accounting. 
10-key by toucb, typing 70 wpm, Bilingual-English/Spanish 

Education 

1981 BBA, Business Administration, major Accounting University of Houston 
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Objective: 


Education: 


Experience: 


Training: 

References: 

RHODIA L. MOORE 

7814 Candle Lane 


Houston, TX 77071 
(713) 272-9334 

A career that offers contact with the public, management 
opportunities, and a quality service or product where I 
can utilize my 5 years of military experience and 
training. 

Southern Illinois University, Bachelors of ~ience, 
Aviation Management/Business Management, August 1991 

u.S. Navy, May 1987 - May 1992 
Aviation Maintenance Administrator 
Naval Air Station, North Island, San Diego, CA 

Snperviced and maintained the effective operation 

of a Maintenance Library with over 8,000 technical 

publications. 


Initiated an efficient method for tracking and 
computing aircraft readiness data which resulted in 
a zero percentage error rate during Command 
Administrative Inspection. 

Reviewed Aircraft Technical Directives requirements, 
updating and establishing a highly effective monitoring 
system. 

Implemented and created an exceptionally strong 
training program for office personnel. 

Implemented and created new methods for compling 
personnel data which greatly improved command efficiency. 

Aviation Maintenance Administration School 
Aviation Logs and Records School 
Aviation Data Analyst School 
Office Management School 
Quattro Pro 
Word Perfect 
Microsoft 

Available upon request 
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ISAAC LEDESMA GOMEZ 
3233 MANGUM RD. APTI 165 

HOUSTON TX 7709% 
(713)681·3814 

OBJECTIVE 
A competitive position requiring interaction with the youth or today society. 

PROFn..E 
• good communic:>tion skills 
• learns quickly and elTectively 
• dedicated worker 
• responsible and organized 

EDUCATION 
COLLEGEIUNlVERSITY: Houston Community College 
YEARS ATTENDED: 1995·1996 
MAJOR: AccounlingfRequisiles ror the Houston Fire Department 

HIGH SCHOOL: St. Anthony's Seminary 
YEARS A TTE~"DED: 1984·1986 

mGH SCHOOL: Mac Arthur High School 
YEARS A TTEI'o"DED: 1986·1987 

HIGH SCHOOL: Sam Houston High School 
YEARS A TTEr-."DED: 1987·1988 
DEGREEIDIPLOMA: High School Diploma 
SUBJECTS ACQUIRED: Malh ,. 

ACADEl\lY: "ACADE~flA DE DA..'IIZA MEXICA..'IIA ATEMOZTLI" 
YEARS ATTENDED: 1988·1994 
DEGREEIDIPLOMA: Dqree or a Certified Dance Instructor 
SUBJECTS ACQUIRED: Cultural SUbjects 

WORK EXPERIENCE 
1995·presenl EDUCATIO~AL LEARNING AND E~"RIClL\IENT CENTER 

ADA CLERK 
• complete special as requested 
• ramiliar with the SASI program 
• work in correlation "ilh IDSD alternative district 

1995·1996 EDUCATIONAL LEARNING AND ENRICWtIENT CENTER 
G.E.D. Instructor 
• teach fundamentals to drop out students 
• provide a role model to youth 
• emphasize the importance of an education 

1989·presenl 	 AMBASSADORS INTERNATIONAL BALLET FOLKLORICO 
Certified Dance Instructor/Artistis Director 
• teach the cultural dances (Mexico, Ecuador, Texas, and Native American Indians) 
• preserve these cultures 
• community service 
• directs and coordinates major cultural events 

i67 
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1995 

• ~ommunicstes data among other daMe in<tructors 
• dc"elops • plan of work for the season 
• a.",ures that all ~ultural dan~es preserve their silnilicslKe 

I 988-present SAM HOUSTON HIGH SCHOOL fOLKLORIC DASCE GROUP 
Dance In.<tru~tor 
• teach the ~ultural daMes of Mexi~o and Eamdor 
• preserved these cultures 
• maintain the youth active 
• coordinate special cultural events 

Mll.LER THEATER 

Stan l\fanager 

• operate technical equipment for all participants 

• assure that all participants followed the luidelines of the program in session 
• interact ",ith all instructors of all the dance Iroups 

1990-1993 	 SORTm.Il'"E ELEME!IoTARY SCHOOL 
Dan~e In.,tructnr 
• coordinate cultural programs 
• teach the culture of Mexico 
• preserve the culture 
• maintain youth actiYe 

1990-1993 	 \\"ESLEY HOUSE COMMUNITY CENTER 
Dance'nstruceor 
• interaction "ith senior citizens 
• interaction with pre-kinder children 
• teach the Mexican culture 
• prese"'e the culture 
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MARGARET S. BASKIN 

2310 Crescent Park #407 

Houston, Texas 77077 


(281) 679-1990 

(713) 468-5883 


SUMMARY 	 Fifteen years of progressively responsible experience in 
problem solving as well as organizational skills. Expertise 
in case management/career counseling, training, and 
public relations. 

COUNSELING 

• 	 Manage case loads of 80 or more clients 
• 	 Exhibit and maintain sensitivity to client needs 
• 	 Develop support systems to enhance client well-being 
• 	 Act as strong team member, communicating with staff about 

client needs 
• 	 Provide individual and group counseling and referral 
• 	 Develop jobs for clients, with placement rate as high as 80 

percent 
• 	 Participate actively in orientation, intake, and assessment to 

determine individual needs 
• 	 Handle documentation with speed and accuracy 

TRAINING 

• 	 Deliver broad range of skill-based programs, such as self-image 
workshops, resume writing, job search skills, interviewing skills 
and dress-for-success. 

• 	 Motivate, train, develop and evaluate clients and staff from 
diversified backgrounds and educational levels, including adults 
over 55, high school students, dislocated workers, developmen­
tally delayed children and adults 

• 	 Devise career-development plans for job seekers 
• 	 Create curriculum to provide c1ientsJ students the opportunity 

for optimum self-development 
• 	 Identify and prioritize training and development needs 

using self-directed assessment and personal goal evaluations 
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Baskin Resume - Page 2 

PUBLIC RELATIONS 
• 	 Organize professional workshops for employment and training 

conference attended by up to 1,000 job seekers, identify appro­
priate workshop subjects, select workshop presenters, and see 
that workshops run smoothly 

• 	 Produce and direct special event style shows attended by as 
many as 300 persons designed to increase community involve­
ment and yield favorable publicity for sponsoring organizations 

• 	 Plan and execute United Way tours for United Way agency 

ACHIEVEMENTS 
• 	 Served as United Way Speaker 
• 	 Organized and facilitated support group for widowed and 

divorced women 
• 	 Recognized for service and achievement by Humble ISD 
• 	 Chosen as parent representative for Humble ISD rIVe-year 

site program 
• 	 Served as Election Judge for Harris County Junior College 

Bond Election 

WORK HIGHLIGHTS 
Briarwood School 
Teaching Assistant Houston, Texas 
Unlimited Potential/Easter Seals 
Trainer/Employment Specialist Houston, Texas 
SER - Jobs for Progress 
CoordinatorlTeacher Houston, Texas 
VGS, Inc. - Experienced Worker Program 
Case ManagerlTrainer Houston, Texas 
Texas School of Business 
Placement CoordinatorlTeacber Houston, Texas 
Foley's Department Store Humble, Texas 
Group Sales Manager/Acting Store Manager 
Aldine Independent School District Houston, Texas 
Distributive Education Coordinator 

EDUCATION 
Texas Technological University Texas Teacher Certificate 
Lubbock, Texas Vocational Distributive 

B.A. in Business Administration Education 

~. 
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SHARON ELAINE MURPHY 

VICE PRESIDENT 


EMPIRICAL MANAGEMENT SERVICES 


DATEOFBffiTH 

July 6, 1956 

CURRENT ADDRESS 

9800 Pagewood Lane, #2101, Houston, Texas 77042 

EDUCATION 

M.B.A., Finance, Atlanta University, 1980 
B.A., Communications, Indiana University, 1978 

EXPERIENCE SUMMARY 

Ms. Murphy is a principal of EMS and has over 17 years of experience in financial management, 
business and strategic planning, and management performance reviews. Ms. Murphy has managed large 
scale cost and service level analysis projects in conjunction with operations and performance reviews 
conducted for school districts, state agencies, and local governments.. Examples of Ms. Murphy's 
professional experience includes: 

• 	 Project Director responsible for conducting extensive community-based research and public input 
activities to facilitate a comprehensive management and performance review of the Houston 
Independent School District (HISD). HISD is the 7th largest school district in the nation. The 
purpose of the research and public input activities was to determine the major focus issues from 
Houston business, civic, and political leaders and community members perspective. Evaluated the 
district's Communications and Public Relations Department and benchmarked it against the top five 
school districts in Texas and the top 10 school districts across the nation to form accurate analysis of 
management practices-including a search for "best practices" models. 

• 	 Project Director responsible for conducting a comprehensive review of the Y sleta Independent 
School District (YISD) in El Paso, Texas. YISD is the 8th largest school district in Texas. EMS is 
the prime contractor (this project is in progress) for the comprehensive review of the 47,000 student 
school district which covers: district organization and management, educational service delivery, 
personnel management, facilities, transportation, asset and risk management, financial management, 
management information services, purchasing, food service, and safety and security. In addition to 
project management responsibilities, Ms. Murphy is the team leader for the facilities use and 
management component and the co-team leader for the financial management component of the 
review. 
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SHARON ELAINE MURPHY 
PAGE 2 

EXPERIENCE SUMMARY (Continued) 

• 	 Team leader for the asset and risk management component of the management and perfonnance 
review of Hillsborough County Public Schools (HCPS) in Tampa, Florida. HCPS is the 12th largest 
school district in the nation. The asset and risk management component of the review involved the 
evaluation of cash and investment management and health benefits, workers' compensation and 
property insurance cost effectiveness. The review of asset and risk management functions also 
included the adequacy of fixed assets systems and safety and loss control systems. 

• 	 Team leader for the budget and planning and asset and risk management components of the 
management review of Fairfax County Public Schools (FCPS) in Fairfax, Virginia. FCPS is the 13th 

largest school district in the nation. The budget and planning component of the review involved the 
evaluation of staffing levels, adequacy of budget and planning systems, variance analysis and 
campus expenditure and staffing allocation models. The asset and risk management component of 
the review involved the evaluation of cash and investment management and health benefits, workers' 
compensation and property insurance cost effectiveness; and, the adequacy of fixed assets systems 
and safety and loss control systems were reviewed. 

• 	 Project Director for the management and performance review of the Laredo Independent School 
District (LISD) in Laredo, Texas. EMS was the prime contractor for a comprehensive review of the 
22,000 student school district which covered: district organization and management, educational 
service delivery, personnel management, facilities, transportation, asset and risk management, 
financial management, management information services, purchasing, food service, and safety and 
security. In addition to project management responsibilities, Ms. Murphy was co-team leader for the 
educational service delivery and performance measures and community involvement functions for 
the district. 

• 	 Project Director for the management and performance review of the Texarkana Independent School 
District (TISD) in Texarkana, Texas. EMS was the prime contractor for a comprehensive review of 
the 5,500 student school district which covered: district organization and management, educational 
service delivery, personnel management, facilities, transportation, asset and risk management, 
financial management, management information services, purchasing, food service, and safety and 
security. In addition to project management responsibilities, Ms. Murphy was the team leader for the 
educational service delivery, asset and risk management, food service, and community involvement 
functions for the district. 

• 	 Project Director for the management and perfonnance review of the Tyler Independent School 
District (TISD), initiated by the Texas Comptroller of Public Accounts. Focus areas in the review 
included district organization and management, educational service delivery and perfonnance 
measures, personnel management, facilities use and management, transportation, asset and risk 
management, financial management, information services, purchasing, food service and safety and 
security. In addition to project management responsibilities, Ms. Murphy was the team leader for the 
asset and risk management, financial management and information services functions for the district. 

-
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SHARON ELAINE MURPHY 
PAGE 3 

EXPERIENCE SUMMARY (Continued) 

• 	 Team leader for the asset and risk management and financial management functions for the 
management and performance review of the San Angelo Independent School District (SAISD). This 
review was initiated by the Texas State Comptroller of Public Accounts. 

• 	 Member of the management review team for the Midland Independent School District (MISD) 
initiated by the Texas State Comptroller of Public Accounts. Reviewed the asset and risk 
management functions for the district. 

• 	 Team leader for the facilities component of the management and performance review of the Paris 
Independent School District (PISD) initiated by the Texas State Comptroller of Public Accounts. 
The review consisted of the evaluation of facilities conditions and space utilization, maintenance, 
and energy management functions. Ms. Murphy also participated in the public input phase of the 
review. 

• 	 Conducted a privatization study for Houston Independent School District (HlSD) in conjunction with 
a comprehensive management audit of the Facilities Management & Operations Division (FMO). 
The purpose of the study was to provide executive management with a detailed assessment of 
privatization opportunities within HlSD's maintenance and operations area. The privatization study 
included an assessment of potential service providers, contractual and administrative requirements 
associated with privatization; and cost vs. benefit analysis of privatization opportunities. Annual 
savings opportunities that resulted from this study were in excess of $1 million. 

• 	 Conducted comparative wage survey for Houston Independent School District's Facilities 
Management & Operations Division. Wage information was collected and compared from the 
following sources: two (2) Texas independent school districts; two (2) local public sector agencies; a 
local labor union; and four (4) independent school districts in the Western, Southern, Mid-Western 
and Eastern sections of the country. The data was analyzed to compare salary levels between similar 
sized school districts across the country, as well as local public sector employers in order to discern 
whether wage disparities existed. 

• 	 Assisted with the development of an automated data collection system to identify specific cost 
savings associated with Kansas City Missouri School District's (KCMSD) Group Exit Incentive Plan 
(GEIP). The system was designed to monitor payment of incentives and distributions of savings to 
each offour disbursement funds affected by the GEIP. 

• 	 Team leader responsible for obtaining public input for the Texas Education Agency (TEA) Teacher 
Appraisal project. The three-year project that involved conducting a series of focus groups at 
selected sites around the state of Texas in order to obtain stakeholder (Administrators-­
Superintendents, Teacher Appraisers, Staff Development Administrators; Teachers, Education 
Service Center staff; university education professors; and, parents) input regarding the development 
of the new Texas Teacher Appraisal instrument. 
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SHARON ELAINE MURPHY 
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EXPERIENCE SUMMARY (Continned) 

• 	 Team leader responsible for the review of revenue administration functions for the Texas State 
Comptroller of Public Accounts (a core business function of the agency). Responsibilities included 
the review of revenue collections, processing and account maintenance functions. Developed 
process maps and performance measures and conducted taxpayer surveys and focus groups to 
facilitate the review process. The objective of this project was to improve taxpayer service levels by 
identifying methods to expedite processing revenue checks and tax documents. Opportunities for 
staff efficiency improvements were also identified through recommendations resulting in decreased 
preparation time of tax returns, fewer tax account adjustments and database corrections, and faster 
processing time for taxpayer refunds. 

• 	 Team leader responsible for evaluating the public health service level provided by the City of 
Houston Health Department. The study included productivity analysis, data collection and impact 
analysis required to improve department efficiency and cost effectiveness. Evaluated various clinic 
and administrative processes such as patient flow and patient scheduling in order to achieve optimal 
efficiency. Reviewed organizational structure and clinic functions to determine which City of 
Houston Health clinic functions were duplicated by Harris County Health Department clinic 
functions. Assisted with the initial research involving the consolidation of some City of Houston 
health clinic services with the Harris County Hospital District in order to facilitate increased cost 
savings for the City. Reviewed and analyzed several manual processes in Personnel and Business 
Management organizational units within the Health Department and rendered recommendations to 
reduce costs through more effective use of automation. Recommended steps to reduce bureaucracy 
and expedite procurement and vendor payment process in the purchasing unit of the Health 
Department. 

• 	 Responsible for coordination of field surveys and focus groups for the Assessment of the Electronic 
Benefits Transfer (EBT) System "Shakedown" for Chambers and parts of Harris counties (Texas). 
The study was initiated by the Texas State Comptroller of Public Accounts. The purpose of the 
assessment was to identify potential problems in the EBT system that electronically delivers food 
stamp and AFDC benefits for Texas Department of Human Services clients, and render 
recommendations for improvement prior to state-wide implementation. 

• 	 Project Director for comprehensive economic and demographic background research project to be 
used for Lamar University Center for Justice and Research and Education. Study activities included 
identifying, collecting and analyzing historical data sources relative to population trends, 
employment statistics which will influence the activities of the center such as: (1) nature and scope 
of the local criminal justice agencies within an eight county target area for the next ten years; (2) 
projected need for education and training; and (3) effect of changing patterns on correctional, law 
enforcement and court related services over the next ten years. 

• 	 Project Manager and team leader for a Management Control Audit at Texas Southern University. 
Functions evaluated included Administrative Organizational structure/effectiveness, Facilities 
Planning, Purchasing, Accounting, Payroll, and Personnel functions. 
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Business Plan Financials 

Financial Projections and Assumptions 

Initial Funding Sources 

During its first year ofoperations, the ELEC, Academy ofAccelerated Learning, Inc.(The 
Academy) will receive a $50,000 loan from ELEC. Loan proceeds will be used to fund 
working capital requirements. The loan will bear interest at 10% per year with principal 
and interest payable one year from the date of the loan. 

Basis of Accounting 

The school has adopted the Texas Education Association's (TEA) standard fiscal 
accounting system. The sequence of account codes, chart of accounts, and fund structure 
are uniformly used by all Texas school districts and are in accordance with generally 
accepted accounting principles. 

Basis of Projections 

Historical financial data is unavailable because 1998-99 will be the first year of school 
operations. Therefore, budget projections were developed with financial information from 
school districts of comparable size. Exhibit 1 presents the districts and information used 
to form the basis for financial projections made in this business plan. The rates shown 
were used as guidelines to develop the Academy's budget. Rates were reviewed for 
reasonableness, modified to reflect the Academy's unique circumstances and applied to 
the Academy's total projected budget. The resulting amount was then allocated to the 
appropriate categories. 

Exhibit 1 

ELEC, Academy of Accelerated Learning, Inc. 


Basis for Budget Projections 

Districts of Comparable Size 


Percent 
by Source: 
State & Local 
Federal 

£LEe, Academy ofAccelerated Learning Inc. 3-1 ~ 
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Business Plan Financials 

Exhibit 1 

ELEC, Academy of Accelerated Learning, Inc. 


Basis for Budget Projections 

Districts of Comparable Size (Continued) 


EXl!enditures BJ:: Object: 
Payroll costs 
Professional & Contracted 
Services 
Supplies & Materials 
Other Operating Costs 

& 

50.3% 68.6% 63.8% 

9.8% 12.2% 10.3% 
7.7% 9.8% 9.6% 

32.2% 9.4% 16.3% 

Other Relevant Assumptions 

Revenues 
State revenues are based upon a rate of $4,000 per student. Projected enrollment for the 
first year is 375 students. Federal revenues are based upon a flat 10 percent of state 
revenues and will be generated from active grant writing efforts. Other revenue sources 
include fund raisers and contributions from affiliated entities such as ELEC Inc. 

Facilities 

The Academy will lease its facility from a commercial entity (see appendix) at a cost of 
.80 per square foot. The facility comprises of30,000 square feet oftotal space ofwhich 
20,000 square feet is classroom space. The lease term will be from May I, 1998 to June 
1,2003. 

ELEC. Academy ofAccelerated Learning Inc. 3-2 
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Business Plan Financials 

1998-99 to 750 in 2002-03. Exhibit 2 presents the expected rate of growth in student 
enrollment. 

Exhibit 2 

ELEC, Academy of Accelerated Learning, Inc. 


Projected Student Enrollment 


: f2==~==:~2;:~;;:::1750 

200 

o 
1999 2000 2001 2002 2003 

Payroll Costs 

Payroll costs and associated benefits represent the largest operating cost of the school. 
Initially, the staffwill consist of 12 full-time positions and 1 part-time position. Total 
payroll costs include benefits of$184,443 calculated at 21 % oftotal salaries. Benefits 
include employer's share of social security and Medicare taxes, employee health, life, and 
dental insurance, and retirement plan contributions. Exhibit 3 presents a summary of 
staff positions and related salaries and benefits. 

Exhibit 3 

ELEC, Academy of Accelerated Learning, Inc. 


Proposed Positions and Related Salaries & Benefits 


ELEC, Academy ofAccelerated Learning Inc. 3-3 'I!IfIIIII' 
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Business Plan Financials 

Exhibit 3 

ELEC, Academy of Accelerated Learning, Inc. 


Proposed Positions and Related Salaries & Benefits (Continned) 


Budget Preparation Process 

Budgets are vital tools used to provide financial direction and control in both non-profit 
and for profit organizations. They are particularly important in the public education sector 
because schools are expected to provide children with a quality education using limited 
resources. The Academy recognizes the importance of the budgeting process. Input will 
be obtained from a variety of sources to produce a budget that reflects the educational 
goals of the school and the expectations of students, parents, and the community. The 
budget process will begin early in the calendar year with discussions of financial status 
and future goals and objectives. Exhibit 4 presents an overview of the Academy's 
proposed budget process and Exhibit 5 presents a proposed budget calendar. 

Exhibit 4 
ELEC, Academy of Accelerated Learning, Inc. 

Budget Development Process 

ELEC, Academy "IAccelerated Learning Inc. J-4 
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Exhibit 5 

ELEC, Academy of Accelerated Learning, Inc. 


Budget Development Calendar 


January • Review of current status and issues. 

• Preliminary estimates ofenrollment, revenue, and costs. 

February • Review preliminary estimates and discuss allocations. 

• Revise budget formula allocations. 

• Review allocations. 

March • Board ofDirectors discusses revenues, allocations, and costs. 

• Budget workshop and distribution ofbudget packets. 

• Budget development workshop for parents and community. 

April • Review budget projections. Discuss salary increases and 
technology/equipment priorities. 

• Present current year projections, salary/tax increase proposals, and 
central allocations to Board ofDirectors. 

• Submission ofbudl(et packets for cabinet approval. 
May • Discussion of salary increase proposals. 

• Cabinet submits buMet packets back to hndget office. 
June • Discussion of salary increase proposals. 

• Preliminary discussion ofadditional requests and final discussion on 
salary increase proposals. 

• Salary increase proposals submitted to Board of Directors. 

• Discussion of special revenue fund budgets and continued 
discussion of additional requests. 

• Approval of technology and equipment budgets and additional 
requests. 

July • Approval of proposed budget. 

• Presentation of proposed budget to Board of Directors. 

Financial Highlights 

The Academy's projected 1998-99 budget includes revenues of$l,695,OOO and expenses 
of$l,670,OOO. School revenues come from diverse sources and are disbursed in a variety 
ofways. Most of the school's resources will come from State sources, primarily TEA 
contributions for open enrollment charter schools. Most of the school budget is allocated 
to operations that directly affect students. Exhibit 6 presents projected revenues by 
source and projected expenses by object code. 

ELEC, Academy ofAccelerated Learning Inc. 3-5 
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Exhibit 6 

ELEC, Academy of Accelerated Learning, Inc. 


Projected Revenues and Expenses 


Revenues 

0I1"er So..roes 
3% 

State Scut:es 
88% 

The financial projections include a five year income and expense projection. Revenue and 
expenses are expected to grow at an average rate of 19% per year based upon the growth 
in student enrollment. Revenue and expense growth is depicted in Exhibit 7. 

Exhibit 7 

ELEC, Academy of Accelerated Learning, Inc. 


Five Year Projection of Enrollment, Revenue, and Expenses 


3.500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

,.....~.",....,."..,-====-.,., 

3,000,000 t;J~;J;J;J;J~ 
2,500,000 *"'+++ 

t++ 

1999 2000 2001 2002 2003 

ELEC, Academy ofAccelerated Learnmg Inc, 
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Business P14n FinlUlcia/s 

Balance Sheet 

The Academy does not anticipate large investments in capital equipment during the first 
few years. Further, the school does not intend to borrow funds except for the initial 
$50,000 mentioned above. It is expected that this loan will be repaid by the end of the 
first year. The projected fund balance for the first 5 years is shown in Exhibit 8. 

Exhibit 8 

ELEC, Academy of Accelerated Learning, Inc. 


Five Year Projection of Fund Balance 


The projected financial information presented with this business plan includes a cash flow 
statement for fiscal year 1998-99 and five years ofprojected income and expenses for 
fiscal years 1998-99 through 2002-03. 
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ELEC, Academy of Accelerated Learning, Inc. 

Pro Forma Statement of Revenues, Expenses, and Fund Balance-By Function 


For the Five Vears Ended August 31, 2003 


1999 2000 2001 2002 2003 
REVENUES 
State Sources 1.500.000 1.880.000 2.252.000 2.624.000 3.000.000 
Federal Sources 150.000 188.000 225.200 262.400 300.000 
Other Sources 
Total Revenues 

EXPENDrrURES 
Instruction 
Payroll Costs 697,643 874,379 1,047,395 1,220,410 1,395,286 
Professional & Contracted Services 105,210 131.863 157,955 184,047 210,420 
Supplies & Materials 95.190 119,305 142,912 166.519 190,3BO 
Other Operating Costs 103.957 130,293 156,074 181,855 207,914 
Total Instruction 1,002,000 1,255,840 1,504,336 1,752,832 2,004,000 

Instructional Resources & Media Services 
Payroll Costs 20,929 28,231 31,422 36,612 41,859 
Professional & Contracted Services 3,156 3,956 4,739 5,521 6,313 
Supplies & Materials 2,856 3,579 4,287 4,996 5,711 
O1her Opara1lng Costs 3,119 3,909 4,682 5,_ 6,237 
Total Instructional Rasourees & Media Services 30,060 37,675 45,130 52,585 60.120 

Curriculum & Instructional Staff Development 
Payroll Costs 1,163 1.457 1,746 2.034 2,325 
Professional & Contracted Services 175 220 263 307 351 
Supplies & Materials 159 196 238 278 317 
Other Operating Costs 173 217 260 303 347 
Total CUrriculum & Instructional staff Development 1,670 2,093 2,507 2,921 3,340 

Instructional leadership 
PayroU Costs 34.882 43,719 52,370 69,764 
Professional & Contracted Services 
SuppHes & Materials 
Other Operating Costs 
Total Instructional Leadership 

5,261 6,593 7,898 10,521 
4,760 5,965 7,146 

School Leadership 
Payroll Costs 
Professional & Contracted SeNlces 
Supplies & Materials 
O1her Operating Costs 
Total School leadership 

Guidance Counseling & evaluation Services 
Payroll Costs 
Professional & Contracted Services 28,100 35,218 42,187 49,156 56,200 
Supplies & Materials 3,332 4,176 5.002 5,828 6,863 
O1her Operating Costs 
Total Guidance Counseling & Evaluation Services 

Heatth Services 
Payroll Costs 
Professional & Contracted Services 12,043 15,094 18,OBO 21,067 24,086 
SuppUes & Materials 1,428 1,790 2,144 2,498 2,856 
Other Operating Costs 
Total Health Services 

Food Services 
Payroll Costs 
Professional & Contracted Services 34,790 43,604 52,232 60,860 69,581 
Supplies & Materials 4,125 5,170 6,193 7,216 8,250 
Other Operating Costs 
Total Food Services 

52,463 62,844 
7,912 9,477 
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ELEC, Academy of Accelerated Learning, Inc. 

Pro Forma Statement of Revenues, Expenses, and Fund Balance-By Function 


For the Five Years Ended August 31, 2003 


Co-currlcular/Extracurricular Activities 
Payroll Costs 
Professional & Contracted Services 
Supplies & Materials 
Other Operating Costs 
Total Co<urrlcularlExtracurrlcular Activities 

General Admlnls1raUon 
Payroll Cos.. 
Professional & Contracted Services 
Supplies & Malerials 
Other Operating Cos.. 
Total Gane...1 Administration 

Plant Maintenance & Operations 
Payroll Cos .. 
Professional & Contracted Setvices 
Supplies & Maleriais 
Other Operating Cosls 
Total Plant Maintenance & Operations 

Security & MonHoring Services 
Payroll CoSIo 
Professional & Contracled Services 
Supplies & Maleriais 
Other Operating Costs 
Total Security & MonHoring Services 

Dale Processing & MonHorlng Servl ..s 
Payroll Cos.. 
Professional & Contracted Services 
Supplies & Materials 
Other Operating Cos .. 
Total Data Processing & MonHorlng Services 

Community Services 
Payroll CoSIo 
Professional & COntracted Services 
Supplies & Materials 
Other Operating CoSIo 
Total Community Services 

Fund Raising 
Payroll Costs 
Professionel & Contracted Services 
Supplies & Malerials 
Other Operating Costs 
Toel Fund Raising • 
Total ExpendHures 

1999 2000 2001 2002 2003 

60.462 75.780 90.774 105.769 120.925 
9.118 11.428 13.689 15.951 18.236 
8.2SO 10.340 12.388 14.432 16.S00 

68.602 85.981 102.994 
10.346 12.967 15.532 
9.360 11.732 14,053 

10,222 12.812 15.347 
98,530 123.491 147.926 

102.321 128.242 153,618 
15,431 19,340 23.167 
13.961 17.498 20,960 
15,247 19.110 22.891 

146,960 184.190 220.636 

120.007 137.203 
18.098 20.691 
16.374 18.721 
17.882 20,445 

172.362 197,060 

178.994 204.842 
26,994 30,882 
24.423 27,922 
26.672 30,494 

257,082 293,920 

34,882 
5.261 

13.381 16,771 20,089 
1.587 1,988 2,382 
1.733 2,172 2,601 

16,700 20,931 25,072 

13,381 16,771 20,069 
1,587 1,988 2,382 
1,733 2,172 2,601 

16,700 20,931 25,072 

13,381 16.771 20.089 
1,587 1.988 2.382 
1,733 2.172 2.601 

23,406 26,762 
2,775 3,173 
3.031 3,465 

29.214 33,400 

23,406 26,762 
2.775 3.173 
3,031 3.465 

29.214 33.400 

23.408 26.762 
2.775 3.173 
3,031 3.465 

16,700 20,931 25,072 29,214 33,400 

1,670,000 2.093.067 2,S07~7 2,921,387 3.340.000 

Revenues over (under) Expenses 25.000 31,333 37,533 43,733 SO,OOO 
Debt Sorvlce Onterest) (5.000) 

Fund Balance Beginning of PerIod 0 20,000 51,333 88,887 132,600 

Fund Balance End of Period 20,000 51.333 88,887 132.600 182.600 
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ELEC, Academy of Accelerated learning, Inc. 

Monthly Pro Forma Cash Flow Statement 


For the Fiscal Year Ended August 31, 1999 


;Sii_1Ml!!QCtlIII1ii'"lIdIOOiIbil'j/'**il~i#:O;~CJI!1'S!f{i\!!iii!f':--May June .July;: AUgust Total 
REVENUES 
Stale Sources 125.000 125.000 125,000 125,000 125,000 125,000 125,0001 1,500,000 
Federal Sources 12,500 12,500 12,500 12,500 12,500 12,500 150,000 
O1her Sources 45,000 
Total RavenuH 1,695,000 

EXPENDITURES 
InstrucUon 
Payroll Costs 697,643 
Professional & Contracted SelVices 105,210 
Supplies & Materials 95,190 
other Operating Costs 103,957 
TotallnstrucUon 1,002,000 

InstrucUanal Resources & Media Services 
Payroll Costs 1,744 1,744 1,744 1,744 20,929 
Professional & Contracted Services 263 263 263 263 3,156 
Supplies & Materials 238 238 238 238 2,856 
Oilier Operating Costs 260 260 3,119 
TotaIlnotrucUanol Resourceo & Media Services 30,060 

CurriCUlum & InotrucUonoi stall Devolopmant 
Payroll Costs 97 97 97 1,163 
Pmfesslonal & Contracted Services 15 15 15 175 
Supplies & Materials 13 13 13 159 
other Operating Costs 14 173 
Total CUrriculum & Instructional Slaff Development 1,670 

InotrucUonal leadership 
Payroll Costs 34,882 
Professional & Contracted Services 5,261 
Supplies & Materials 4,760 
O1her Operating Costs 5,198 
TotaIlnstrucUanal LeacIor8hlp 50,100 

School leadership...' 
Payroll Costs 0' 
Pmfesslonal & Contracled Services CT> 
Suppies & Malerials 
0Iher Operating Costs 
Total School LeacIor8hlp 
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ELEC, Academy of Accelerated Learning, Inc. 

Monthly Pro Forma Cash Flow Statement 


For the Fiscal Year Ended August 31, 1999 


Guidance Coun.ellng & Evaluation Services 
Payroll Costs 

Professional & Contracted Services 

Supplies & Materials 
Olhe, Operating Costs 

Total Guidance Counseling & evaluation SelVlce. 


Health SelVlces 

Payroll Costs 
Professional & Contracted Services 
Supplies & Materials 
OIhe, Operating Costs 
Total Health SelVlces 

FoodSelVlces 

Payroll Costs 

Professional & Contracted Servlces 

Supplies & Materials 

OIhe, Operating Costs 

Total Food SeIVI... 


Co-curricularlExtnlcurricular ActIvities 
Payroll Costs 
Professional & Contracted Services 
Supplies & Materials 
Ollie, Operating Costs 
Total Co<untcularlExtracuntcula, ActIvllle. 

Gen..1Administration 
Payroll Costs 
Professional & eonlracled Services 
Supplies & Materials 
0Iher Operating Costs 

..... Total Gone",1 Admlnlslnlllan 
0) 
-.J Plant Maintenance & Operation. 

Payroll Costs 
Professlooal & Contracted Services 
Supplies & Materials 
0Iher Operating Costs 
Total Plant Maintenance & Operations 

ELEC, Academy 01 AcceJorated Leamlng, Inc. 

8.527 8,527 8.527 8.527 8.527 8.527 8.527 
1.286 1,286 1.286 1.286 1.286 1.286 1.286 
1.163 1.163 1.163 1.163 1.163 1.163 1.163 

TOtal 

0 
28.100 

3.332 
3.638 

35,070 

0 
12.D43 
1.428 
1.559 

15.030 

0 
34.790 
4.125 
4.505 

43,420 

60,462 
9.118 
8.250 
9.010 

86.840 

68.602 
10.346 
9,360 

10,222 
98,530 

102,321 
15.431 
13.961 
15.247 

146.960 



ELEC, Academy of Accelerated learning, Inc, 

Monthly Pro Forma Cash Flow Statement 


For the Fiscal Year Ended August 31,1999 


Sec:urfty & Monitoring Services 
Payroll Costs 
Professlooal & Coolracled Services 
Supplies & Malarials 
Other Operating Costs 
Total Sec:urfty & Monftotlng Services 

Data Processing & Monitoring Ssrvlces 
Payroll Costs 
Professional & Coolracted Services 
SUpplies & Malerials 
Other Operating Costs 
Total Data Processing & Monftotlng Services 

Community Services 
Payroll Costs o o 
Professional & Coolracled Services 1,115 1,115 
Suppne. & Materials 132 132 
OIlIer Operating Costs 
Total Community ServIces 

o o o o o o o o o 
1,115 1,115 1,115 1,115 1,115 1,115 1,115 1,115 1,115 

132 132 132 132 132 132 132 132 132 
144 144 144 144 144 144 

Fund Raising 
Payroll Costs 
Professlooal & Coolracted Services 
Supplies & Malarials 
Other Operating Costs 
Toal Fund Raising 

o 
1,115 

132 
144 

o 
1,115 

132 
144 

o 
1,115 

132 

Total Expondftures 

cash from Operations 
Debt Service 
cash at Beginning of Period 
cash at End of PerIod 

2,083 2,083 2,083 

' ­
0:.' 
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APPLICATION FOR APPROVAL OF AN 

OPEN-ENROLLMENT CHARTER SCHOOL 


Application Title: 

RFA # 701-97-028 


SUBMITTED TO: 


Texas Education Agency 

William B. Travis Building 


Document Control Center, Room 6-108 

1701 North Congress Avenue 


Austin, Texas 78701 


SUBMITTED BY: 


Educational Learning & Enrichment Center, 

Academy of Accelerated Learning, Inc. 

10700 Northwest Freeway, Suite 210 


Houston, Texas 77092 


January 9, 1998 

5:00 p.m. 

ORIGINAL .. 
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NOTICE OF INTENT TO APPLY 

The undersigned school district hereby files a notice of intent to apply for 
Public Charter Schools 

Phone Nwnber c1../J-.J hi, -oo..,.f";; 
Fax Nwnber l,(_--')'-_______ 

• 	 The filing of this notice is not mandatory; however, it will assist the 
Texas Education Agency in anticipating the volwne ofapplications in order to 
better expedite the review process and ·finalize awards. 

• 	 Filing this notice in no way binds the applicant in regards to its application 
for Public Charter Schools 

• 	 Applicants who do not file this notice are still eligible to apply for funding. 

PLEASE SUBMIT TIDS NOTICE BY MAIL OR BY FAX AS SOON AS POSSmLE AFTER 

RECEIPT OF THE REQUEST FOR APPLICATION, 

BUT NOT LATER THAN Friday. December 18. 1998 TO: 


Docwnent Control Center 

Texas Education Agency 


170 I North Congress, Room 6-108 

Austin, Texas 78701-1494 


FAX (512)463-9811 

:190_ 

Batoi 

SAS-408R99 




EDUCATIONAL LEARNING &ENRICBMENT CENTER, 

ACADEMY OFACCELERATED LEARNING. INC 
10700 NORlHWEST FREEWAY, SUITE 210 HOUSTON, IX 77092 

(713) 683-0044 
FAX NO: (7\3) 683-8758 

December 4, 1998 

Mr. Brooks Flemister 
Senior Director 
Texas Education Agency 
1701 North Congress Ave 
Austin, Texas 78701-1494 

Dear Mr. Flemister: 

In our application to operate an Open Enrollment Charter School, Educational 
Learning and Enrichment Center, Inc., Academy of Accelerated Learning Inc., 
proposed to serve students in the greater Houston area. As per your request for 
a description of the greater Houston area, the undermentioned information is 
provided. 

The greater Houston area consists of incorporated areas surrounding the City of 
Houston which include BaytolJ\ll1, Clear Lake, Humble, Jersey Village, Kingwood, 
Missouri City, Pasadena, Pearland, Seabrook, Spring, Sugar Land and Tomball. 
These areas represent parts of Brazoria, Fort Bend, Harris, Montgomery and 
Waller counties and include the following school districts among others: Aldine, 
Alief, Channelview, Crosby, Cypress-Fairbanks, Fort Bend, Friendswood, Galena 
Park, Goosecreek Consolidated, Houston, Huffman, Humble, Katy, Klein, Lamar 
Consolidated, LaMarque, New Caney, North Forest, Pasadena, Pearland, 
Sheldon, Spring, Spring Branch, Tomball and Waller Independent School 
Districts. 

Should you have any further questions, please feel free to contact me at (713) 
683-0044. 

~:;"~ 
Lois Bullock 

President 
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CHAR1ER 
CONTINGENCIES 

EDUCATIONAL LEARNING & ENRICHMENT CENTER, INC. 

10700 Northwest Freeway, Suite 210 • Houston, Texas 77092 

(713) 683-0044 


Fax No: (713) 683-8758 


February 27, 1998 RECEIVED 
FEB 271998 

Mr. Brook Flemister CHARTER SCHOOLS 
Texas Education Agency 
1701 North Congress Avenue 
Austin, TX 78701-1494 

Dear Mr. Flemister: 

Please find attached the IRS Determination Letter for Non-Exempt Status (SOlc3) for Educational 
Learning and Enrichment Center Academy ofAccelerated Learning, Inc. 

&yy~~ 
~uIl0~k 

esident 

1n 


... 
-
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CHARTER 
CONTINGENCIES 

r.NTERNAL REVENUE SERVICE DEPARTMENT OF THE TREA 
DISTRICT DIRECTOR 
P. O. BOX 2508 
CINCINNATI, OH 45201 

Employer Identificatio~~l\le:()
Date: 	 fEB 24 1998 31-1583056 

DLN: FEB 2 7 1998 
17053026061008 

EDUCATIONAL LEARNING & ENRICHMENT Contact Person: CHARTER SCHOOLSCENTER ACADEMY OF ACCELERATED 	 D. A. DOWNING 
LEARNING INC Contact Telephone Number: 

10700 NORTH WEST FREEWAY STE 210 (513) 241-5199 
HOUSTON, TX 77092-7314 

Accounting Period Ending: 
June 30 

Form 990 Required: 
Yes 

Addendum Applies: 
NO 

Dear Applicant: 

Based on information supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined 
you are exempt from federal income tax under section 501(a) of the Internal 
Revenue Code as an organization described in section 501(c)(3). 

We have further determined that you are not a priVate foundation within 
the meaning of section 509(a) of the Code, because you are an organization 
described in sections 509(a)(1) and 170(b)(1)(A)(ii). 

If your sources of support, or your purposes, character, or method of 
operation change, please let us know so we can consider the effect of the 
change on your exempt status and foundation status. In the case of an amend· 
ment to your organizational document or bylaws, please send us a copy of the 
amended document or bylaws. Also, you should inform us of all changes in YOt 
name or address. 

As of January 1, 1984, you are liable for taxes 'under the Federal 
Insurance Contributions Act (social security taxes) on remuneration of $100 
or more you pay to each of your employees during a calendar year. You are 
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA). 

Since you are not a private foundation, you are not subject to the excis 
taxes under Chapter 42 of the Code. However, if you are involved in an exces 
benefit transaction, that, transaction might be subject to the excise taxes of 
section 4958. Additionally, you are not automatically exempt from other 
federal excise taxes. If you have any questions about excise, employment, or 
other federal taxes, please contact your key district office. 

Grantors and contributors may rely on this determination unless the 
Internal Revenue Service publishes notice to the contrary. Howevex,,4!;,.;you. ' 
lose your sect~on ~09 (<;i)( 1) status, a g7antor orco,n~r~butor may~();t!;J;;~li~'\!r0 
on th1s determ1nC\:tJon 1f he or sh,e was 1n part responSlble for ,01"fis 'aware 
of, the act or'fa:l1ure to act, or the substantial or material change on the 
part of the organization that resulted in your loss of such status, or if he 
she acquired knowledge that the Internal Revenue Service had given notice that 



CHARTER 

CONTINGENCIES 


RECEIVED 
FEB 271998-2­

EDUCATIONAL LEARNING & ENRICHMENT CHARTER SCHOOLS 

you would no longer be classified as a section 509(a)(1) organization. 

Donors may deduct contributions to you as provided in section 170 of the 
Code. Bequests, legacies, devises, transfers, or gifts to you or for your1use 
are deductible for federal estate and gift tax purposes if they meet the 
applicable provisions of Code sections 2055, 2106, and 2522. 

Contribution deductions are allowable to donors only to the extent that' 
their contributions are gifts, with no consideration received. Ticket pur- ~ 
chases and simil~r payments i~ conjunct~on ~ith fundrai~ing events ~ay not~\ 
necessarily qualify as deductible contributions, depending on the cl.rcum-'f 
stances. See Revenue Ruling 67-246, published in Cumulative~.Bulletin 1967-2, 
on page 104, which sets forth guidelines regarding the deduct~bility, as .chari ­
table contributions, of payments made by taxpayers for admission to~r other . 
participation in fundraising activities for charity. 

In the heading of this letter we have indicated whether you must f~e Form 
990, Return of Organization Exempt From Income Tax. If Yes is indicatiji(iX(,U 
are required to file Form 990 only if your gross receipts each year 'are."'{:~!£ 
normally more than $25,000. However, if you receive a Form 990 pack~ge' iri"";{:the 
mail, please file the return even if you do not exceed the gross receipts t~st. 
If you are not required to file, simply attach the label provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25,000 or less, and sign the return. 

If ~ return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay, However, the maximum penalty charged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with gross receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1,000,000 shall not exceed $50,000. This penalty may also be charged .if a 
return is not complete, so be sure your return is complete before you file it. 

You are required to make your annual return available for public ',' . 
inspection for three years after the return is due. You are .alsoreqtiired 
to make available a copy of your exemption application, any supporting' 
documents, and this exemption letter. Failure to make these documents 
available for public inspection may subject you to a penalty of $20 per day 
for each day there is a failure to comply (up to a maximum of $10,000 in the 
case of an annual return). 

. You are not required to fi.,le,.f..Me&~1 incoO\e 
subject to the tax onunrelated~uSir,;eslo.income un.de,r"Se,.c.t;i 
If you are'subject to' this ta,[1siy:ou'1fIu~ic~'tile>an Zieturl'f"f 
990-T, Exempt Organization Business IncolDe Tax Return. 
not determining whether any of your present or proposed 
lated trade or business as defined in section 513 of the Code. 
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AECEIVEO 
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:;:DUCATIONAL LEARNING & ENRICHMENT CHARTER SCHO
OLS 

"DU need an employer identification number even if you have no employees. 
!f an emplDyer identification number was not entered on your application, a 
number will be assigned to you and you will be advised of it. Please use that 
number on all returns you file and in all correspondence with the Internal 
Revenue Service. 

If we have indicated in the heading of this letter that an addendum 
,ppl~es, the enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records. 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

&~~-V~ 
k~ 

District Director 

-

Letter 947 (DO/CGl 
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CONTINGENCil 

EDUCATIONAL LEARNING & ENRICHMENT CENTER, INC. 

10700 Northwest Freeway, Suite 210 • Houston, Texas 77092 
(713) 683-0044 

Fax No: (713) 683-8758 RECEIVED 
February 20, 1998 

FEB 23 1998 

c 
• 

~"t~''>-A-l<;';:~ 

CHARTER SCHOOLS 
Mr. Brooks Flemister 

~ Senior Director 
Texas Education Agency ~~~7 

e>J oIL­1701 North Congress Avenue 

Austin, TX 78701-1494 


Dear Mr. Flemister: 


With reference to your memo dated February 17, 1998 regarding additional information, please find 

the following information herewith attached: 


l. 	(4) Copies of the Assurances 

2. 	 Clarification that the Charter School will adhere to the following guidelines: 

- Admit and fully serve eligible students with disabilities and handicapping conditions. 

- Will not discriminate on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with the Texas Education Code. 

3. 	 IRS correspondence regarding non-profit status application and Employee Identification Number 
(EIN). 

Should you have any questions, please feel free to me at (713)683-0044. Thanks. 

Sincere! yours, 

.. ;i~ 
Lo~ck, 
President 

.... 

90th
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RECEIVED 
EDUCATIONAL LEARNING & ENRICHMENT CENTER, INC. FEB 23 ]998 

10700 Northwest Freeway, Suite 210 • Houston, Texas 77®2 
CHARTER SCHOOLS(713) 683-0044 

Fax No: (713) 683-8758 
. CHARTER 
CONTINGENCIES 

February 20, 1998 

Mr. Brooks Flemister 
Senior Director 
Texas Education Agency 
1701 NorthCongtessAvenue 
Austin, TX 78701-1494 

Dear Mr. Fletnister: 

Educational Learning and Enrichment Center, Inc. Academy ofAccelerated Learning assure~ that the 
Charter School will admit and fully serve eligible students with disabilities and handicapping 
conditions. In addition, transportation will be provided to disabled students when required by the 
student's individual Education Plan. The teaching personnel will be certified when required by law. 

The Charter School admission's policy will not discriminate on the basis of sex, national origin, 
ethnicity, religion, disability, academic or athletic ability, or the district the child would otherwise 
attend in accordance with the Texas Education Code. 

Should you need additional infonnation, please do not hesitate to call me. 

Sincerely yours, 

~-~ 
s Bullock 

President 
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cHARTER RECE\VED .' CONTINGENCIES 

fEB 	23 1998
Assurances 

CHARiER scMOOLS 

Signature of the Chief Operating Officer certifies that the following statements are addressed through 
policies adopted by the charter school and, if approved, the governing body, administration, and staff of 
the open-enrollment charter will abide by them: 

(I) 	 The proposed open-enrollment charter school prohibits discrimination in its admission policy. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under the charter 
contingent on satisfactory student performance on assessment instruments adopted underTEC, 
Chapter 39, Subchapter B and as provided by the open-enrollment charter agreement approved by 
the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use fiuancial inceutives or re­
bates to recruit students, or charge tuition other than tuition allowable underTEC, Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will provide transporta­
tion to each student attending the school to the same extent a school district is required by law to 
provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with federal laws and rules 
governing public schools; applicable provisions of the Texas Constitution; state statute pertaining 
to provisions establishing a criminal offense; and prohibitions, restrictions, or requirements, as 
applicable, under state statute or rule adopted relating to: 

• 	 the Public Education Information Management System (pEIMS) to the extent necessary to 
monitor compliance as determined by the commissioner; 

• 	 criminal history records under TEC Subchapter C of Chapter 22; 
• 	 high school graduation under TEC Section 28.025; 
• 	 special education programs under TEC Subchapter A of Chapter 29; 
• 	 bilingual education under TEC Subchapter B of Chapter 29 
• 	 prekindergarten programs under TEC Subchapter E of Chapter 29; 
• 	 extracurricular activities under TEC Section 33.081; 
• 	 health and safety under TEC Chapter 38; and 
• 	 public school accountability under TEC Subchapters B. C, D, and G of Chapter 39. 

(7) 	 The governing body of the school is considered a governmental body for purposes of Chapters 551 
and 552. Government Code, and will comply with those requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter school are held irnrnune from liability 
The open-enrollrnent charter school will ensure that any of its employees who qualify for member­
ship in the Teacher Retirement System of Texas will be covered under the system to the same 
extent a qualified employee of a school district is covered. For each employee of the school covered 
under the system, the charter will he responsible for making any contribution that otherwise would 
he the legal responsibility of the school district, and will ensure that the state makes contributions 
for which it is legally responsible to such employees. 
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(9) 	 The open-enrollment charter school will ensure that any of its employees who qualify for membership 
in the Teacher Retirement System of Texas will be covered under the system to the same extent a 
qualified employee of a school district is covered. For each employee of the school covered under the 
system, the charter will he responsible for making any contribution that otherwise would he the legal 
responsibility of the school district, and will ensure that the state makes contributions for which it is 

legally responsible. to such employees. 

(10) 	 The open-enrollment charter school complies with all health and safety laws, rules, and regulations of 
the federal, state, county, region, or community that may apply to the facilities and school property. 

(11) 	 The open-enrollment charter school agrees to assist in the completion of an annual evaluation of the 


charter that includes consideration of: 


students' scores on assessment instruments administered under TEC, Chapter 39, Subchapter B; • 
• 	 student attendance; 

• 	 students grades; 

incidents involving student discipline; 
• 
socioeconomic data on students' families; • 
parents' satisfaction with their children's schools; • 
students' satisfaction with their schools; • 
the costs of instruction, administration, and transportation incurred by the open-enrollment • 
charter; and 

the effect of the open-enrollment charter on surrounding school districts and on teachers, stu­
• 
dents, and parents in those districts. 

(12) 	 An assignment of the Operation of the charter to another entity is a revision to the charter, and must he 
submitted to the State Board of Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page prospectus of the charter 
which includes, but is not limited to, information about staff qualifications and the instructional 

program. 

(14) 	 The school will implement a policy to admit students eligible for a public education grant. 

Signature of Chief Operating Officer ofthe School. Signature'ofthe Chair of the State Board of 


testifying to the rovisions ofthe charter Education. Approving the Open-Enrollment 

Charter in accordance with the provisions of
and e saba e: 


this ~ocu~:Q r. ~_ 

Date. 1'" '- 9 f 

139 --. 
17 	 00:,-,· 



Ht:.v~·Y -..-­

fEB 231998 
Assurances CHARTE.R SCHOOLS 

CHARTER 
CONTINGENCIES 

Signature of the Chief Operating Officer certifies that the following statements are addressed through 
policies adopted by the charter school and, if approved, the governing body, administration, and staff of 
the open-enrollment charter will abide by them: 

(I) 	 The proposed open-enrollment charter school prohibits discrimination in its admission policy. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under the charter 
contingent on satisfactory student performance on assessment instruments adopted underTEC, 
Chapter 39, Subchapter B and as provided by the open-enrollment charter agreement approved by 
the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use fmancial incentives or re­
bates to recruit students, or charge tuition other than tuition allowable underTEC, Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will provide transporta­
tion to each student attending the school to the same extent a school district is required by law to 
provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with federal laws and rules 
governing public schools; applicable provisions of the Texas Constitution; state statute pertaining 
to provisions establishing a criminal offense; and prohibitions, restrictions, or requirements, as 
applicable, under state statute or rule adopted relating to: 

• 	 the Public Education Infonnation Management System (pEIMS) to the extent necessary to 
monitor compliance as determined by the commissioner; 

• 	 criminal history records under TEC Subchapter C of Chapter 22; 
• 	 high school graduation under TEC Section 28.025; 
• 	 special education programs under TEC Subchapter A of Chapter 29; 
• 	 bilingual education under TEC Subchapter B of Chapter 29 
• 	 prekindergarten programs under TEC Subchapter E of Chapter 29; 
• 	 extracurricular activities under TEC Section 33.081; 
• 	 health and safety under TEC Chapter 38; and 
• 	 public school accountability under TEC Subchapters B. C, D, and G of Chapter 39. 

(7) 	 The governing body of the school is considered a governmental body for purposes of Chapters 551 
and 552. Government Code, and will comply with those requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter school are held immune from liability 
The open-enrollment charter school will ensure that any of its employees who qualify for member­
ship in the Teacher Retirement System of Texas will be covered under the system to the same 
extent a qualified employee of a school district is covered. For each employee of the school covered 
under the system, the charter will he responsible for making any contribution that otherwise would 
he the legal responsibility of the school district, and will ensure that the state makes contributions 
for which it is legally responsible to such employees. 
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CONTINGENCIES 

(9) 	 The open-enrollment charter school will ensure that any of its employees who qualify for membership 

in the Teacher Retirement System of Texas will be covered under the system to the same extent a 
qualified employee of a school district is covered. For each employee of the school covered under the 
system, the charter will he responsible for making any contribution that otherwise would he the legal 
responsibility of the school district, and will ensure that the state makes contributions for which it is 
legally responsible to such employees. 

(to) 	 The open-enrollment charter school complies with all health and safety laws, rules, and regulations of 
the federal, state, county, region, or community that may apply to the facilities and school property. 

(11) 	 The open-enrollment charter school agrees to assist in the completion of an annual evaluation of the 
charter that includes consideration of: 

• 	 students' scores on assessment instruments administered under TEC, Chapter 39, Subchapter B; 

• 	 student attendance; 
• 	 students grades; 
• 	 incidents involving student discipline; 

• 	 socioeconontic data on students' fantilies; 

• 	 parents' satisfaction with their children's schools; 

• 	 students' satisfaction with their schools; 
• 	 the costs of instruction, adntinistration, and transportation incurred by the open-enrollment 


charter; and 


• 	 the effect of the open-enrollment charter on surrounding school districts and on teachers, stu­
dents, and parents in those districts. 

(12) 	 An assignment of the Operation of the charter to another entity is a revision to the charter, and must he 
subntitted to the State Board of Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page prospectus of the charter 
which includes, but is not lintited to, information about staff qualifications and the instructional 
program. 

(14) 	 The school will implement a policy to admit students eligible for a public education grant. 

Signature ofChiefOperating Officer ofthe School, Signature ofthe Chair ofthe State Board of 

testifying to the provisions ofthe charter Education, Approving the Open-Enrollment 


Charter in accordance with the provisions of
andta~bO~ this document: 
Date:______________Date. "~ 

201 


fJIIIa 
17 	 COei!) 



DEPARTMENT OF THE TREASURY DATE OF THIS NOTICE, 01-27-1998 
-. • INTERNAL REVENUE SERVICE NUMBER OF THIS NOTICE, CP 575 F 

CINCINNATI OH 45999 EMPLOYER IDENTIFICATION NUMBER, 31-1583056 
FORM. SS-4 CHARTER 
1731222245 0 CONTINGENCIES 

RECEIVED 
FEB 2 3 1998~2~_~~~~sI~~ ~ttA~S AT. 

EDUCATIONAL LRNIN6 & ENRICH CTR INC 1-800-829-1040 OTHER TX 
X LOIS E BULLOCK CHARTER SCHOOLS10700 NORTHWEST FREEWAY SUITE 210 
HOUSTON TX 77092 OR WRITE TO THE ADDRESS 

SHOWN AT THE TOP LEFT. 

IF YOU WRITE, ATTACH THE 
STUB OF THIS NOTICE. 

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER (EIN) 

Thank you ~or your Form SS-4, Application for Employer Identi~ication Number 
(EIN). We assigned you EIN 31-1583056. This EIN will identi~ your business account, 
tax returns. and documents, even i~ you have no employees. Please keep this notice in 
your peraanent records. 

Use your coeplete name and EIN shown above on all ~ederal tax ~orms, payments,
and related correspondence. If you use any variation in your name or EIN~ it may 
cause a delay in processing. incorrect information in your account. or cause you to be 
assigned more than one EIN. 

If you want to receive a ruling or a determination letter recognizing your
organization as tax exempt, you should ~ile Form 1023/1024, Application for 
Recognition o~ Exeaption. with your IRS Key District o~~ice. Publication 557; Tax 
Exeapt Status for Your Organization, is available at most IRS o~fices and has details 
on how you can apply. 

Please use the label IRS provided when ~iling tax documents. I~ that isn't 
possible, you should use your EIN and complete name and address as shown below to 
identify your account and to avoid delays in processing. 

EDUCATIONAL LRNIN6 & ENRICH CTR INC 
ACADEMY OF ACCERLERATED LEARNING 

X LOIS E BULLOCK 
10700 NORTHWEST FREEWAY SUITE 210 
HOUSTON TX 77092 

If this inforaation isn't correct, please correct it using page 2 of this notice. 
Return it to us et the address shown so we can correct your account. 

Thank you ~or your cooperation. 

2V" 2 1l1.n-'CT''''i·b~; ~ 
---_.------------------­



CHARla 

. . CONTINGENCIES 

Department of the Treasurymm Internal Revenue Service 
qistrict Director Southeast Region 

. . Internal Revenue Service Center F-5548 ALS EO 
P.O. BOX 192 Refer Reply To: 

COVINGTON KY 41012-0192929 1733131004 :JT/QR67 


Date: January 26, 1998 

EDUCATIONAL LEARNING & ENRICHMENT 
CENTER ACADEMY OF ACCELERATED RECEI ED 
LEARNING INC 

10700 NORTH WEST FREEWAY STE 210 
 FEB 23 1998 
HOUSTON TX 77092-7314000 

CHARTER SCHOOLS 

Document Locator Number:17053-026-06100-8 
User Fee Paid:$ 465 

We have received your application for recognition of exemption from 
Federal income tax and have assigned it document locator number 
17053-026-06100-8. You should refer to that number in any 
communication with us concerning your application. 

We will review your application and send a reply as soon as possible. 
However, we must process applications in the order that we receive 
them. 

You may normally expect to hear from us within (120 days). If you do 
not hear from us within that period and choose to write again, please 
include a copy of this letter with your correspondence. Also, please 
provide a telephone number and the most convenient time to call if we 
need to contact you. If you wish, 
hours of 8:00 a.m. and 4:30 p.m. 
assistance. 

you may 
EST at (

call E. 
513) 241

Wolf 
-5199 

between the 
for 

Thank you for your cooperation. 

~. 
203Form 5548 EOA ALS* QQaU.. 
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CHARTER 
CO~}W1i~S 

Form 1023 
lRev. April 1996) 

Oepartment 01 the Treasury 
Internal Revl!lflue SerY1Ce 

Application for Recognition of Exemption 
Under Section 501(c)(3) of the Internal Revenue Code 

If exemp1 status is 
approved. this 
application will be open 
for pUblic inspection. 

Read the instructions for each Part carefully. 

A User Fee must be attached to this application. 


If the required information and appropriate documents are not submitted along with Form 8718 (with payment of the 

appropriate user fee), the application may be returned to you. 


Cit th P d I Ch kllst on page 7 of the instructions.
om!! e e e roce ura ec 

'Wiil Identification of Applicant 

2 Employer identification number (EIN) 
(If none. see page 2 of the instructions.) 

1 a Full name of organization (as shown .Inorganizlng document) 

EDUCATIONAL LEARHIlfG & ENlUCHMENT CENTER 
ACADRMY OF AC"""-'~ T IlfC. APPLIED FOR 


1 b clo Name (if applicable) --,­ 3 Name and telephone number of person 
to be contacted if additional Information 
is needed 

LOIS B1ILLOCKRoom/Suite1 c Addr~ (number and street) 

10700 ~OBTH WEST FREF.WAY 210 ( 713 683-0044 

1 d CityJ town, stete, and ZIP code 
 4 Month the annual accounting period ends 

HOUSTON. TEXAS 
7 7 o 9 2 ..1 .1. ..1 .A. JllNE 30 


Date fincorporated or formed -I 
 7 Check here if applying under section: 6n":Vit:t coles (s-::ge 3 0: the In:~tions.) 
a o 50He) blil501ltl cO 5011kl12-16-97 

Did the organization previously apply for recognition of exemption under this. Code section or under any 
other section of the Code? . . . . . . . . . . . . 0 Yes 00 No 
If "Yes," attach an explanation. 

9 Is thl organization required to file Form 990 (or Form 990-EZ)? . • . 0 N/A:IZI Yes 0 No 
If" 0," attach an explanation see a e 3 of the Specific Instructions). 

10 Hasithe organization filed Federanncome tax returns or exempt organization information returns? . . 0 Yes IX! No 
If ''Xes:' state the form numbers, years filed, and Internal Revenue office where flied. 

NO 

11 	 Check the box for the type of organization. AlTACH A CONFORMED COpy OF THE CORRESPONDING ORGANIZING 
DOCUMENTS TO THE APPLICATION BEFORE MAILING. (See Specific Instructions for Part I, Line 11, on page 3.) Get 
Pub. 557, Tax·Exempt Status for Your Organization, for examples of organizational documents.) 

a Ii! Corporation-Attach a copy of the Articles of Incorporation Oncluding amendments and restatements) showing 

approval by the appropriate state official; also Include a copy of the bylaws. 


b 0 Trust- Attach a copy of the Trust Indenture or Agreement. including all appropriate signatures and dates. 


c 0 Association- Attach a copy of the Articles of Association, Constitution, or other creating document, with a 

declaration (see instructions) or other evidence the organization was formed by adoption of the 

document by more than one person; also Include a copy of the bylaws. 


If the organization Is a corporation or an unincorporated association that has not yet adopted bylaws, check here .. 0 
. 1declare u~ the ~ _!ties of perjUry that I am authorized to slgn.this tg)pllcation on behalf 01 the· above organization and that I !lave examined this applicaton. 
Including the accompa scl'MM:lutes hments. and to the beat of my knOW~ it is true, correct, and complete. 

PRESIDENT ....... ---_ .._-.... 	 ,........ -_ .. . .....A?.HU.ffl. .. 

(rOle or authority 01 signer) 	 (Oale) 

For PapetWork Reduction Act Notice, _ page 1 01 the Instructions. Cat No. 1713:lK 

204 -,
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Page 2Form ,023 (Rev. 4·96) 

MiIfflIllI Activities and Operational Information 

1 	 Provide a detailed narrative description of all the activities of the organization-past, present, and planned. Do not merely 
refer to Dr repeat the language in the organizational document. List each activity separately in the order of importance 
based on the relative time and other resources devoted to the activity. Indicate the percentage of time for each activity. 
Each description should include, as a minimum, the following: (a) a detailed description of the activity including its purpose 
and how each acitivlty furthers your exempt purpose; (b) when the activity was or will be initiated; and (e) where and by 
whom the activity will be conducted. 

WHERE/BY .WHOM CONDUCTEDTDOC[NGACTIVITY/PURPOSE 	 . -.._-_.. _.- .. 
~- ._----_ ... __._--_. _.. 

THOUGHOUT THE CITY OF HOUSTONEACH SEMESTERRECRUITMENT OF STUDENTS 
JAN / AUGUST BY STAFF 

SCHOOLS IN HOUSTON/STAFFEACH SEMESTEREVALUATION/ASSESSMENT OF 
JAN/AUGUSTSTUDENTS 

SCHOOLS IN HOUSTON/STAFFTHROUGHOUTPROVISIONS OF ACADEMIC 
THE SCHOOL YRINSTRUCTION 

SCHOOLS IN HOUSTON/STAFFTHROUGHOUT THEPROVISION OF EMPLOYABILITY 

SKILLS AND JOB PLACEMENT 
 SCHOOLYEAlI. 


ASSISTANCE AND REFERRAL TO 

VOCATIONAL TRAINING 


2 	 What are or will be the organization's sources of financial support? Ust In order of size. 

FUNDING FROM THE STATE OF TEXAS 

FUNDING FROM HOUSTON DlDEPENDENT SCHOOL DISTRICT 

FUNDING FROM MAJOR COBPORATIONS 


3 Describe the organization's fund raising program, both actual and planned, and explain to what extent it has been put into 
effect. Include details. of fund raising activities such as selective mailings, formation of fundralslng committees, use of 
volunteers or profeSSIonal fundralsers. etc. Attach representative copies of solicitations for financial support. 

EXTENSIVE FUNDRAISING IS NOT ANTICIPATED. THE PROGRAM WILL BE DESIGNED TO GENERATE 
REVENUE FROM STUDENT ATTENDANCE. INCENTIVES TO REHAIN IN SCHOOL AND TO ACHIEVE GOOD 
GRADES WILL BE SOLICITED FROM MAJOR CORPORATIONS. 
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CHARTER 
CONTINGENCIES 

EDUCATIONAL LEARNING & ENRICHMENT CENTER 

ACADEMY OF ACCELERATED LEARNING INC. 

PART II 

DirectorlMajor Corporations Fund Raising 2 months during the year 
in Houston 

The Charter School will provide academic instruction for elementary school students as 
well as over-aged ninth graders and school drop-outs. All activities are planned at this 
point. The activities referenced above are listed in a sequential manner and in the order of 
importance as they relate to the mission ofthe school. All activities will be conducted by 
staff members employed by the Charter School throughout the school year. 
Approximately 20 percent of the. directors time will be devoted to fundraising from Major 
Corporations to provide incentives for students to remain in school and graduate . 

.. 
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CHARTER 
cONTINGENCIES 

lfiill Activities and Operational Information c ContcnueCI 

4 

a 

Give the following information about the organization's governlna cody: 

Names, addresses, and titles of officers, directors, trustees, etc, b Annual compensation 

LOIS BULLOCK 
BOBBY JACKSON 
LYNN MOORE 

3704 
9436 
7814 

S McGREGORY WAY HOUSTON.TX 77002 PRESIDENT 
PINEBAVEN DALLAS. TX 75227 TREASURER 
CANDLE LANE HOUSTON TX 7707l SECRErARY 

$1.200 
$1.200 
$1.200 

e Do any oj the above persons serve as members of the governing body by reason of being public officials 
or being appointed by public officials? """" , , , , , , , , , , , , 0 Yes iXl No 
If "Yes," name those persons and explain the basis of their selection or appointment, 

d Are any members of the organization's governing boay "disqualified persons" with respect to the 
organization (other than by reason of being a member of the governing body) or do any of the members 
have either a business or family relationship with "disqualified pEirsons"? (See Specific Instructions for 
Part II, Line 4d, on page 3,) , , ,', , . , , . , , . . , .'. . , . , . , , . , . 0 Yes !Xl No 
If "Yes," explain. 

5 	 Does the organization control or is it controlled by any other organizatlori? , o Yes IX! No 

Is the organization the outgrowth of (or successor to) another organization, or does it have a special 
relationship with another organization by reason of interlocking directorates or other factors? . . , Ii! Yes 0 No 
If either of these questions is answered "Yes," explain. 

EDUCATIONAL LEARNING & ENRICHMENT "C~EN-:r~ER"" HAS BEEN IN THE EMPLOYMENT AND TRAINING 
F11LD, FOR THE PAST 12 YEARS. IlITH LOIS BULLOCK AS PRESIDENT AND HAS ESTABLISHED 
AN UCELLENT TRACK RECORD IN THf[ST-, FIELD. THE NEW ORGANIZATIoN WILL BE HEADED BY 
LOIS BULLOCK AND WILL CONDUCT ACTIVITIES SIMILAR TO THOSE PERFORMED BY ELEC. 

Does or will the organization directly or indirectly engage in any of the following transactions with any 

pOlitical organization or other exempt organization (other than a 501 (e)(3) organization): (a) grants: 

(b) purchases or sales of assets: (c) rental of facilities or equipment: (eI) loans or loan guarantees: 
(e) reimbursement arrangements: (I) performance of services. membership, or fundraislng solicitations: 
or (g) sharing of facilities. equipment, mailing lists or other assets, or paid employees? , , , . , . :!l Yes "-' 
If "Yes," explain fully and Identify the other organizations involved, 

THE ORGANIZATION IlIl.L BE DIRECTLY ENGAGED IN NORMAL BUSINESS TRANSACTIONS SUCH. 
AS 	 SPAACE RENTAL. EQUIPMENT ACQUISITIONS. MATERIALS ETC.WITH HOUSTON INDEPENDENT 
SCHOOL DISTRICT A!!ID NORTH FOREST INDEPENDENT SCHOOL DISTRICT. 

7 	 Is the organization financially accountable to any other organization? , . . . , , . , . . , . 0 Yes []I No 
If "Yes," explain and identify the other organization, Include details concerning accountability or attach 
copies of reports if any have been submitted. 

·'r-..-...,V~... 

00349 00 
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=orm 1023 fRev. 4-961 

MiMilll Activities and Operational Information (Continued) 

What assets does the organization nave that are used in the performance of its exempt function? (Do not include 
producing investment income.1 If any assets are not fully operational. explain their status. wnat additional steps remain 
be completed. and when such final steps vnll be taken. If "None." indicate ··N/A." 

NIA 

Will t~,e organization be the beneilciary of tax-exemot bond finanCing within the next 2 yearsl. 

10s 	Will any of the organization 5 fac:ilties or cceratlons be rnanaged by another organization or Individual 
under a contractual agreement? . .'. . . . . . . . . . . . i.j Ves 

b 	 Is the organization a party to any leases? ........ ........... iII Ves 
If either of these questions IS answered "Yes." attacn a copy of the contracts and explain the relationship 
between the applicant and the omer panles. 

EQUIPMENT WILL BE LEASED AT THE TlHE THE SCHOOL IS IN OPERATION 

11 Is the organization a membership organizatIOn? 
If "Yes." complete the follOWIng: 

a Describe the organization s membership requirements and attach a schedule of membership fees and 
dues. 

LEASE FOR SPACE.AND EQUIPMENT (COPIER. TELEPHONE.ETC.) WILL BE OBTAllIED WHEN 
FUNDING FOR THE CHARTER SCHOOL IS SECURED. THE LESEE WILL BE ELEC ACADEKY OF 
...~~8~'r.Im I.F.I.RMTWr. TM('_ ANn THE LESSOR WILL BE A PRIVATE ORGANIZATION • 
... .. e me-organJZatrtm'S prflerllillld proposea eWarts' foattract members and attach a copy of any 


descriptive literature or promotional material used for this purpose. 


NIA 

c 	 What benefits do (or will) the members· receive in exchange for the~r payment of dues? 

NIA 

128 	 If the organization provides benefits. services. or products, are the recipients required. or will 
they be required, to pay for them? . . . . . . . • . . . . . • . . • . . . C NlA 0 Ves I!Q 
If "Ves," explain how the cnarges are determined and attach a copy of the current fee schedule. 

b 	Does or will the organization limit its benefits. services. or products to specific individuals or 
classes of Individuals? . • . . . . •. . . . . .. . . . . . • . . . . . . 0 N/A 0 Ves iII I 
If "Yes," explain how the reCipients or beneiiciaries are or will be selected. 

13 Does or will the organization attempt to influence legislation? . . . . • . . . . . . . . . 0 Ves [J 
If ·Ves." explain. Also. give an estimate of the percentage of the organization's time and funds that. It 
devotes or plans to devote to this activity. 

14 	 Does or will the organization Intervene in any way in political campaigns. Including the publication or 
distribution of statements'! . . . . . . . . . . . . . . . • • . • . . . . . . . 
If "Ves." explain fully. 
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CHARTER 
CONTINGENCIES 

·

'*"" 7echn1cBl Reaulrements 

Are you tiling Form , 023 'Nltnln 15 :":'lontns from the ena of the montn In ','mien yc Jf organization was 
created or tormeo? .lI Yes;: No 
:f you answer ··Yes.' co not answer auestlons on unes 2 tnrougn 7 telow. 

2 	 If one 01 tne exceouons to tne , 5·momn hUng reaUlrement snown celOw aODlies. cneCK the aoproonate oox ana oroceea 
~o ouestlon 8. 

Exceptions-Vou are not reaulred to ~ile an exemotlon 3001lC8t10" '.'\rlman ~:: :;,:ontns It the organization: 

=a Is a cnuren. Intercnurcn oroamzatlon anoeal units at a cnurcn. a convention or aSSOCiatiOn at cnurcnes. or an 
!ntegratec auxliiary at a enuren. See Soecltic Instructions. Line 2a. on oage 4: =b Is nOt a private founaation ana normally has gross recelDts of not more tnan $5.000 in eacn tax year: or 

_ c 	 ~s~a~ suborcunate organIzatIon covereo bv a grouo exemetlon letter. but only if the oarent or SUpervISOry o~lalllz'atlC)r.1 
"mew I a notIce the . 

3 	 If the organizatIOn ooes not meet any of the exceonons on line 2 above. are you filing Form 1023 within 
27 montns from tne ena of the montn In wmcn the organization was createa or formed? _ Yes i- No 

II ··Yes." ,our organization ouanfles unoer section 4.01 of Rev. Proc. 92-85. 1992-2 C.B. 490. for an 
automatic 12-montn extension of the 15-montn Tiling reQUirement. Do not answer Questions 4 througn 7, 

If "No:' answer Quest,on 4. 

If you answer "No" to question 3. has the organization been comacted by the IRS regarding Its failure to 
file Form 1023 WIthin 27 mOnths from the end of the month In Which the organozation was created or 
formed? . o Yes L: HI 

If "No." your organIzation IS requestIng an extension of time to apply under the "reasonable action and 

good faith" requirements of sectIon 5.01 of Rev. Proc. 92-85. Do net answer questions 5 through 7. 


If "Ves." answer Question 5. 

If you answer "Yes" to aUeStlon4. Coes tile OIc.a"zs:··:1 Wish to request relief from the IS-month filing 
requirement?" 0 Yes =~ 

If "Yes." give the reasons for not filing this aopllcatlon prior to. being comacted by the IRS. See SpecIfic 

InstructIons. Line 5. on page 4 before completing this item. Do not answer questions 6 ana 7. 


If "No." answer question 6. 

If you answer "No" to question 5. your organization'S qualification as a section 501 (c)(3) organization can 
be recogniZed only from the date this application is filed with your key District Director. Therefore. do you 
want us to consider the application as a request for recognition of exemption as a section 501 (c)(3) 
organizatIon from ,he date the application is recei...~d and not retroaCtively to the date the organization 
was created or formed?" 0 Yes c: 

If you answer "Yes" to question 6 abOve and wish to request recognition of section 501 (c)(4) status for the period be~ 
with the date the organization was formed ana ending with the date the Form 1023 application was received (the ef 
date of the organIzation's section 501(c)(3) status). check here ~ 0 and attach a completed page 1 of Form 1024 
application. 

2G9 o 
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liN il,. "iechnicai Aeauiremems I Ccnrmueal 

a 	 Is me organization a cnvate founeatlon'?=VII iAnswer eueSllon 9.)
Jl No ,Answerouestlon 10 ana oroceea as Instruc:ea.1 

I; you answer ·Ves" to ouestion 8. doe. the organIZation claim to 09 a onv8te oD9rating faunaallon'?=Yes ,Complete Scneaule e.i 
~ No 

After answenng question 9 on this line. go to line 15 on page 7. 

10 	 If you answer "No· to aUlstlen 8. indicate the cuclic Chanty classification the orglUlll:ation IS reQuesting cy ChecKing the 
cQX oelOW mat most apprecnl.lely applies: 

THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUAUFIES: 

a L. 	 As a cnuren or a convenllon or aSSOCiation ot churcnes Sections 509Ia)ll) 
ICHURCHES MUST COMPLETE SCHEDULE A.I ana I 7O(b\(1 )fAl(I) 

SeCilons 509(al(1) 
b III As a scnool (MUST COMPLETE SCHEDIJI.E S.) and I 70(b)(1 )(AXii) 

c ~ 	 As a hOSQltalor a cooper.lIve hoscilal service organlz3110n. or a 
mediCal res,arcn organil:8nan operated in conjunction wltn a S9Cllons 509(a)(I) 
hosoitallMUST .COMPLETE SCHEDUL.E C.) and 170(b)(1 )(AlIiIn 

Sactions 509(a)(1) 
d 0 A4 a governmental unit described In section 170(cI(1). and 170(b)(llfA1M 
I 0 As being operateQsoleiy for tl'le benefit of. or in cannecllon With. 

ona or mote of the organizllllons.d88criOed in 8 througn d, 9, h. or I 
(MUST COMPLETE SCHEDULE D.). . ..' '.. ..., .. .. _.. , Section 609(8)(3) 

f C As Oeing orgsnima and operated excIusiVeiy for t8ltmg. icr.CUDilc
safety. ...... .: . . .. ' .. ' .. Section 509(al(41 

9 r As baing operateo for the aenem of 'a' oo"9ge or unlversrty 1~at IS 
ownea or aoerateo oya governmental Unit. 

Sections 5091a)(1) 
ana 170fbXllIAlfiv\ 

.. .. 
SeCllons 609(a)(1) 
and 1 

.s\mport 1I'QIII 
gro,s investment Income and more of It5 support 1rem 
comrtbullons. membership fees. and gross receipl$ from actIVities 
related to Its exemot functions Isubject to certain exceptlonsl. Section 509(a)(2) 

h L.... 

0 

As recslvlng a sucstannal pan ot 
contributions from publicly 

unit. or !rem 

the lor,!) pi.. 

As normally receiving not more 

o 	 The organization IS 8 putllicly supported organi.l:ation but IS not sure Sections 509(a)(1) 
whether rt mteta the putlilc support tesl of block h or DIeck I. The and I7O(b)(1 )(AXvi) 
organization WOUld like the IRS to decide the creper claSSification. or SeeIIon 509(a)(2) 

"you ch.aked one of the boxes 8 through f In question 10, go to question 
111. If you cheoked box 9 In question 10. go to questlone 12 and 13. 


"you checked box h.l. or i. In qu ..tion 10, go to qU88'lion.l1. 


';'0--' 
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Pogo 7Fonn , 023 (Rev. 4-96l G~ 
IpMi'Ii Technical Requirements (Continued) 

11 	 If you checked box h. i. or I in question 10, has the organization completed a tax year of at least 8 monthS? 
o Yes-lndlcate whather you are requesUng: 

o A definitive ruling (Answer questions 12 through 15.) 
o An advance ruling (Answer questions 12 and 15 and attach two Forms 872-C completed and signed.) 

o No-You must requeat anadvanoe ruling by completing and signing two Forms 872-C and attaching them to the 
application. 

12 	 If the organization received any unusual grants during any of the tax years shown In Part N-A, attach a list for each year 
showing the name of· the contributor; the date and the amount of the grant: and a brief descripijon of the nature of the grant. 

NORE 

13 	 If you are requesting a definitive ruling under section 170(b)(1)(A)(lv) or (vi), check here.. 0 and: 

a Enter 2% of line 8. column (e), Total. of Part IV-A. 
b Attach a list showing the name and amount contributed by each person (other than a governmental unit or "publicly 

supported" organization) whose total gifts, grants. contributions, etc .. were more than the amount entered on line 138 
above. 

14 	 If you are requesting a definitive ruling under section 509(a)(2). check here.. 0 and: 
a 	For each of the years Included on lines 1, 2, and 9 of Part IV-A, attach a list ShOWi:lH the name of and amount received 

from each "disqualified person." (For a definition of "disqualified person," see Specl c Instructions, Part II, Une 4d, on 
page 3.) 

b 	 For each of the years Included on line 9 of Part N-A, attach a list showing the name of and amount received from each 
payer (other than a "disqualified person") whose payments to the organization were more than $5,000. For this purpose, 
"payer" Includes, but is not limited to, any organizatfon described in sections 17O(b)(1 )(A)(il through (vi) and any 
govemmental agency or bureau. 

15 	 Indicate if your organization is one of the following. If so, complete the required schedule. (Submit 
only those schedules that apply to your organization. Do not submit blank schedules.) 

Is the organization a church? . 

Is the organization, or any part of it, a school? 	 .. 

Is the organization, or any part of it, a hospital or medical resea~ch organization? 

Is the organization a section 509(a)(3) supporting organization? 

Is the organization a private operating foundation? 

Is the organization, or any part of it, a home for ·the aged or handicapped? 

Is the organization, or any part of It, a child care organization? 

Does the organization provide or administer any scholarship benefits, student aid, etc.? 

Has the organization taken over, or will it take over, the facilities of a "for prom" Institution? . 

Yes 

, 
X 

X 


No 

X 


X 


X 


X 


X 


X 


~.. 

~ 

X 

" "Yes,"
complete 
Schedule: 

A 

B 


D 

E 

F , 

I 

I 

G I 

H 

) 	 < 1··
~l -/1<&( :&0 S,. ­

C 

I 



PaQe 8
Form 1023 (Rev. 4,..96\ 

':M'd Financial Data 

Complete the financial statements for the current year and for each of the 3 years immediately before It. If In existence lass 
than 4 the statements for each year in existence. If In existence le88 than 1 year, also provida proposed 

following the current 

Gifts. grants. and ccnlributions 
received (not including unusual 
grants-see pages 5 and 6 of 
the instructions) 
Membership fees received • 

Gross investment income (see 
instructions for definttion) 

Nel Income from organizalion's 
unrelated bUSiness activities not 
included on line 3 . 

Tax revenues levied for and 
erther paid to or spenl on behalf 
of Ihe organization 
Value 'of services or facilities 
furnished by a govemmental unit 
to'the organization without charge 
(not Including the value of services 
or facililies generally furnished the 
public withOUI charge) . 

Olher income (not including gain 
or loss from sale of capital 
assels) (attach schedule) 

Total (add lines 1 through 7) 

Gross receipts from admissions, 
sales of merchandise Or services. 
or fumlshlng of facilrties In any 
activity Ihal is not·an unrelated 
bUSiness wilhin the meaning of 
section 513. Include related cost 
of sales on line 22•. 
Total (add lines 8 and 9) 

Gain or loss from sale of capital 
assets (attach schedule). 
Unusual grants.{LOAN). 

Total revenue (add lines 10 

Fundraising expenses 

Contributions, gifts, grants, and 
similar amounts paid (attach 
schedule) 

Disbursements to or for benefit 
of membens (attach schedule) . 

Compensation of officers. 
directons. and trustees (attach 
schedule) 
Othar salaries and wages 
Interest . 
Occupancy (rent. utilities, etc.) . 
Depreciallon and depletion • 

Other (attach schedule) . 
Total expenses (add lines 14 
thrOUgh 22) . 

Excess of revenue over 

50.000 

-0­

3 prior tax years or proposed budget for 2 years 

(b) (e) (d) 19....... . (e) TOTAL 

1.500.000 .687.500 

-0­ -0­

1 


2 


3 


4 


5 


6 


7 


8 


9 


24 


·~;onll 




Form 1023 (Rev. 4-96\ ~~Qe 9 

'pmiN Financial Data (Continuea) 

Current tax year 
B. Balance Sheet (at the end of the period shown) Date 12.31.97............... 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Assets 

Cash. 

Accounts receivable. net 

inventories . 

Bonds and notes receivable (attach schedule) 

Corporate stocks (attach schedule). 

Mortgage loans (attach schedule) 

Other investments (attach schedule) 

Depreciable and depletable assets (attach schedule) . 

Land. 

Other assets (attach schedule) .. 

Total assets (add lines 1 through 10) . 

Uabilities 

Accounts payable 

Contributions. gifts, grants, etc., payable. 

Mortgages and notes payable (attach schedule) 

Other liabilities (attach schedule) 

Total liabilities (add lines 12 through 1 S) 

Fund Balances or Net Assets 

Total fund balances or net assets 

Total liabilities and fund balances or net assets (add line 16 and line 17) . 

I 
1 i 

I 
2 I 

, 

3 i , 
4 i 

I5 

$50.000. 

I 

6 

7 

8 
i 

9 I 
10 

11 $50.000. 

12 
$50.000 

13 

14 

151 
i 

16 $50.000 

17 

18 -0­
If there has been any substantial change In any aspect of the organizatIon's financIal actIvities sInce the end of the penod 
shown above, check the box and attach a detailed explanation. . . . . . . . . . . . . . . . . . . . ~ 0 

)'3_1 

{j- ­QEJ C$> 
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EDUCATIONAL LEABNING & ENRICHMENT CENTER 


ACADEMY OF ACCELERATED LEABNING INC 


PART IV FINANCIAL DATA 
ITEM NUMBER 22 

1998-99 1999/2000 

TEACHING MATERIALS 

PAYROLL/GENERAL ADM 
AUDIT 

EQUIPMENT 

TOTAL 

$ 225,000 

75,000 

96,400 

$ 396,400 

$ 275,000 

80,000 

88,900 

$ 443,900 

--. 
ehGIi 
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CHARTER. 
CONTINGENCIES 

Page 15Form 1023 (Rev. 4·96\ 

Schedule B. Schools, Colleges, and Universities 

Does. or will, the organization normally have: (a) a regularly scheduled curriculum, (b) a regular faculty 


t' 

1 

of qualified teachers, (e) aregularly enrolled student body, and .(d), facilHles where Hs educational activities 
are regularly carried on? . . . . . . . . 10 Yes 0 No 
If "No," do not comElete the rest of SChedule e. '" Is the organization an instrumentality 01 a state or political subdivision 01 a state? . DYes [l: No 
II "Yes." document this in Part II and do not complete items 3 through 10 01 Schedule e. (See instructions 
on the back 01 Schedule e.) 

2 

Does or will the organization (or any department or division within it) discriminate in any way on the basis 
01 race with respect to: 

a Admissions? DYes IjJ No 

b Use ollacilities or exercise 01 student privileges? . DYes IjJ No 

c Faculty or administrative stall? 

3 

DYes IjJ No 

d Scholarship or loan programs? DYes IjJ No 

II "Yes" lor any 01 the above, explain. 

--'­

4 Does the organization include a statement in its charter, bylaws, or other governing Instrument, or in a 
resolution 01 its governing body, that it has a racially nondiscriminatory policy as to students? . 

, 

[iJ Yes 0 No 

Attach whatever corporate resolutions or other official statements the organization has mede on this 
~ubiect. 

5a 	Has the organization made its racially nondiscriminatory policies known in a manner that brings the 
policies to the attention of all segments 01 the general community that It serves? . Iil Yes 0 No 

If 	 "Yes," describe how these policies have been publiCized and how often relevant notices or 
announcements have been made. II no newspaper or broadcast media notices have been used, explain. 

POLICIES WILL BE DESCRIBED IN ALL BlIOCIIURES. ADVERTISEMEHTs AND ANY BROADCAST 

MEDIA NOTICES UTILIZED. 
 THESE MATERIALS.WILL BE DEVELOPED. 

b 	 If applicable, attach clippings 01 any relevant' newspaper notices or advertising, or copies 01 tapes or 

scripts used lor media broadcasts. Also attach copies 01 brochures and catalogues dealing with student 

admissions, programs, and scholarships, as well as representative copies of all written advertising used 


.as a means 01 informing prospective students 01 the organization's programs. 
6 Attach a numerical schedule 'showing the racial compOSition. as 01 the current academic year, and projected to the extent 

feasible lor the next academic year, 01: (a) the student body, and (b) the laculty and administrative staff. 

7 Attach a list showing the amount of any scholarship and loan funds awarded to students enrolled and the racial composition 
01 the students who have received the awards. NONE 

8a Attach a list 01 the organization's incorporators, founders, board members, and donors 01 land or buildings, whether indiVIduals 
or organizations. 

b State whether any of the organizations listed in Sa have as an objective the maintenance of segregated public or private 
school education, and, if so, whether any 01 the individuals listed in Sa are officers or active members 01 such organizations. 

98 Enter the public school district and county in which the organization is located. 

HOUSTON INDEPENDENT SCHOOL DISTRICT 

b 	Was the organization formed or s4bstantially expanded at the time 01 public school desegregation in the 
above district or coun~? . . . . . . . . . . . ... . . . . . . . . . . . . . DYes 1!J No 

10 Has the organization ever been determined by a state or Federal administrative agency or judicial body 
to be racially discriminatory? • . . , . . . . . . . . . . . . . . . . . . .'. . o Yes III No 

If "Yes," attach a detailed explanation identifying the parties to the suit, the forum in which the case was 
heard, the cause of action, the holding in the case, and the citations (if any) for the case. Also describe 214 
in detail what changes in the organization's operation, il any, have occurred since then. 


For more information, saa back of Schedule B. 

, 	 .-. 


I liH 



Paq. 16 

Instructions 

A "school" Is an organization that has the primary 
function of presenting formal Instruction, normally 
maintains a regular faculty and curriculum. normally 
has a regularly enrolled student body, and has a place 
where its educational activities are carried on. The 
term generally corresponds to the definition of an 
"educational organization" in section 170(b)(1)(A)(II). 
Thus, the term includes primary, secondary, 
preparatory and high schools. and colleges and 
universities. The term does not Include organizations 
engaged In both educational and noneducational 
activities unless the latter are merely incidental to the 
educational activities. A school for handicapped 
children Is included within the term, but an 
organization merely providing handicapped children 
with custodial care is not. 

For purposes of Schedule B, "Sunday schools" that 
are conducted by a church are not included in the 
term "schools," but separately organized schools (such 
as parochial schools, universities, and similar 
institutions) are included in the term. 

A private school that otherwise meets the 
requirements of section 501 (c)(3) as en educational 
institution will not qualify for exemption under section 
501 (a) unless it has a racially nondiscriminatory policy 
as to students. This policy means that the school 
admits students of any race to all the rights, privileges, 
programs, and activities generally accorded or made 
available to students at that school and that the school 
does not discriminate on the basis of race in the 
administration of Its educational policies, admissions 
policies, scholarship and loan programs, and athletic or 

other school-administered programs. The IRS 
considers discrimination on the basis of race to include 
diSCrimination on the basis of color and national or 
ethnic origin. A polley of a school that favors racial 
minority groups In admiSSions, facilities, programs, and 
financial assistance will not constitute discrimination on 
the basis of race when the purpose and effect is to 
promote the establishment and maintenance of that 
school's racially nondiscriminatory policy as to 
students. See Rev. Proc. 75-50, 1975-2 C.B. 587, for 
guidelines and record keeping requirements for 
determining whether private schools that are applying 
for recognition of exemption have racially 
nondiscriminatory policies as to students. 

Line 2 
An instrumentality of a state or political subdivision of 
a state may qualify under section 501 (c)(3) if It is 
organized as a separate entity from the governmental 
unit that created it and if it otherwise meets the 
organizational and operational tests of section 
501 (c)(3). (See Rev. Rul. 60-384. 1960-2 C.B. 172.) Any 
such organization that Is a school is not a private 
school and, therefore, is not subject to the provisions 
of Rev. Proc. 75-50. 

Schools that incorrectly answer "Yes" to line 2 will 
be contacted to furnish the information called for by 
lines 3 through lOin order to establish that they meet 
the requirements for exemption. To prevent delay in the 
processing of your application, be sure to answer line 
2 correctiy and complete lines 3 through 10, if 
applicable. 

Educational Learning & Enrichment 215 
Center, Academy ofAccelerated 


Learning, Inc. 
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CHARTER 
CONTINGENCIES 

TRANSMISSION OK 

TX/RX NO 0671 

CONNECTION TEL 917136811989 

SUBADDRESS 
CONNECTION ID 
ST. TIME 02/20 16:49 

USAGE T 03'15 

PGS. 4 

RESULT OK 

TEAlFAX TRANSMITTAL FORM I I 
CHARTER SCHOOLS 

TEXAS EDUCATION AGENCY 

DEPARTMENT OF SCHOOUCOMMUNITY SUPPORT 


1701 NORTH CONGRESS AVENUE 

AUSTIN, TEXAS 78701-1494 


Phone: (512) 463-9515 _ r ~e ­
Fall: (512) 463-9731 ~ltU'.a:t{J--R"'J/~ 
~ 

February 18. 1998 DATE: 

Charter School Applicant TO: 

FAX NUMBER: 

FROM: 

216Total Number of Pages Including Cover Page: 4 

H there are problems with this fax, please caU Glenda Lackey at (512) 463-9575. -



., CHARTER 
CONTINGENCIES 


TEAlFAX TRANSMITTAL FORM I I 
CHARTER SCHOOLS 

TEXAS EDUCATION AGENCY 

DEPARTMENT OF SCHOOUCOMMUNITY SUPPORT 


1701 NORTH CONGRESS AVENUE 

AUSTIN, TEXAS 78701-1494 


Phone: (512) 463-9575 _ _ (jf? _ 

Fax: (512) 463-9732 f::'hu.a~A..Y~ 
~ 

DATE: February 18. 1998 

TO: Charter School Applicant 

FAX NUMBER: 

FROM: 

Total Number of Pages Including Cover Page: 4 


H there are problems with this fax, please call Glenda Lackey at (512) 463-9575. 


COMMENTS: URGENT MEMO 
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, ' \ 	 CHARTER 
CONTINGENCIES 

TEXAS EDUCATION AGENCY*... 1701 NORTH CONGRESS AVENt!E * AUSTIN. TEXAS 78701·1494 * 512/463·9734 * FAX: 512/463·9838 

MIK,- MoSf.~ URGENT MEMO 
OlMMISSIONEN or Elln·,\TJo~ ~DI5 & JIoel... 

TO: 	 t'~1t()4o.fJ l;;;g.W/tfJ/, , !hKlMM.) DATE: Fe~ 17,1998 

C~/lIet<.,lhclR.k( ce/e'(a/ai l~MO/'?J Me 
FROM: 	 Brooks F1em' 


Senior Director 


After review of the open-enrollment charter school application submitted by your 
organization, staff at the Texas Education Agency has determined that your 
application is incomplete or proposes a policy or practice that is inconsistent with 
State or Federal laws. Your application is not eligible for consideration by 
the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the Items 
must be addressed in writing and submitted to the Agency no later than 
5:00 p.m.! Tuesday. February 24. 1998. The items, other than those requiring 
an original signature, may be faxed to the attention of Brooks Flemister at (512) 
463-9732. Items requiring an original signature may be delivered to the above 
address. Applicants who have not yet submitted a signed lease agreement, as 
described below, or evidence of ownership of a facility may submit such 
agreement or evidence no later than 5:00 p.m., Friday, February 27, 1998. 

Please supply the following: 

__ Assurance that the proposed charter school will provide a 
curriculum designed to address the requirements of Section 28.002, including 
Texas Essential Knowledge and Skills. 

__ Assurance that the applicant has the ability to compile baseline 
performance data for students served by the proposed open-enrollment charter 
school on the assessment instruments adopted under Chapter 39, Subchapter B, 
including the Texas Assessment of Academic Skills. 

__ Evidence that the sponsoring entity of the proposed charter is an 
organization that is exempt from taxation under Section 501 (c)(3), Intemal 
Revenue Code or has applied for such status. Note that the sponsoring entity 
must itself be tax exempt or have applied for such status. It is not sufficient that 
the sponsoring entity belongs to or be associated with a tax-exempt organization. 

-
218 
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CHARTER 

CONTINGENCIES 

A copy of the last tax return filed by the sponsoring entity. 

__ A list of the board members of the sponsoring organization. The list 
must identify the officers of the sponsoring organization. 

__ Evidence that a facility has been secured for use by the proposed 
charter school. If the school will be housed in a leased facility, the applicant must 
supply a copy of a lease agreement signed by the owner of the facility, the 
president or chair of the governing body of the proposed open-enrollment charter 
school (if members of the governing body have been identified), and the chief 
operating officer of the proposed charter. Note that the agreement may be 
structured as an option to lease the facility upon award of a charter. Any 
agreement provided must, however, be enforceable. It must contain all essential 
terms of a lease agreement. including the location of the property, the rental 
amount, and the term of the lease (Le., number of months or years.) If the 
charter school will be housed in a building owned by the sponsoring entity, the 
applicant must provide an enforceable agreement between the owner and the 
chief operating officer of the proposed charter providing for use of the facility by 
the school. 

__ Evidence of parent/community support. 

~Four complete copies of the Assurances provided in the application 
packet, each with an original Signature. 

__ A description of the geographical area to be served. Note that this 
description must be specifIC and definite. For example, descriptions such as "the 
southwest portion of the city," or the "greater metropolitan area" are insufficient. 
Acceptable descriptions include those defining the area in terms of city or county 
limits, street names, boundaries of school districts, or zip codes! 

~Ciarification that the proposed charter school will admit and fully 
serve eligible students with disabilities or handicapping conditions. This 
clarification must include an assurance that the charter school will provide 
transportation to a disabled student when required by the student's Individual 
Education Plan. This clarification must also include an assurance that certified 
teaching pe~nel would be employed when required by law. 

L Clarification that the admission policy of the proposed charter 
school will not discriminate on the basis of sex, national origin, ethnicity, religion, 
disability, academic or athletic ability, or the district the child would otherwise 
attend in accordance with the Texas Education Code. 

?'9-.I. -
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Clarification that the policies of the proposed charter school will not 
provide for segregation or discrimination on the basis of sex except where 
required or allowed by federal law. (Title IX applies to open-enrollment charters) 

Assurance that the admission policy of the proposed charter will not 
condition admission into the charter school on the promise of a student or parent 
that the student will meet certain attendance requirements. 

Assurance that the admission policy of the proposed charter school 
will not favor students currently attending a predecessor or affiliated school. In 
other words, once a school or organization receives an open-enrollment charter, 
it may not give preference to students affiliated with the school or organization 
prior to the grant of the charter. A charter school may in its second year, 
however, give enrollment priority to students and siblings of students who 
attended the school in its first year of operation as a charter school. 

Assurance that the proposed charter school will not withhold 
student records in violation of state or federal law. 

_ Assurance that the proposed charter school will not charge tuition 
or impermissible fees, including fees charged as penalties for the failure of a 
student or parent to comply with the school's requirements. 

_ Assurance none of the members of the governing body, personnel, 
or students of the proposed charter school will be required to subscribe to 
particular religious beliefs or belong to a particular church or denomination. 

_ Clarification that the applicant assures compliance with the Texas 
Open Meetings Act and the Texas Public Information Act. Note that in some 
instances the applicant will be required to delete or revise statements in the 
application that are inconsistent with these acts. 

Clarification that students will be provided due process prior to 
expulsion. 

Completed application form (provided by TEA in application 
packet). 

__ Assurance that the goveming body of the sponsoring entity will 
retain authority to ensure that the policies and operation of the school comply 
with all applicable laws and requirements of the charter contract. 

'b o 
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CHARTER 
, . CONTINGENCIES 

Receipt by TEA: _______ 

__ Approved _ Not Approved 

Date ofCommittee Review: ________ 
Date ofS80E Review: -: ­ ________ 

8eginning Date ofOperation: 

AppUc:ation for Approval of an 

Open-Enrollment Charter 


11Utr!!CtigM: SuImd'joureopia of~oppIicDIImJ wfllt 'MproptMed clrmterQIId ....",._ .Igned by ~ChIef~ 


0Jfi«r uj''M ScItooIIIIJd ,I.et1idence uj'ptIrDIII-1JI .uppon '0 'M T_ EducDlItm Apncy. DoctmrDII ConrroI Cemer. 

1701 tN",,1t c.".,..,.. .cWo. AMm", T ....... 78701. For~. CfNI/Qc/ 'M 0jJice uj' ChDrt, SchooU Q/ (512) 463-"575, 


ChiefOperariJIg Ofticer 

ofP",posedCJwter: Mrs. Lois Bullock Title: President 


Eduqational Learning & Enrichment center, 
NameofSponsoringEatity: lIcademy of Accelerated Learning, Inc. 

The appliC8DI i. an "eJisibJe eatity"lIIId« the following category (cheek ODe): 

__ an instituti... ofhis1-educldiOll (TEe 61.003); --X-. a tax-exempt organiurion [SOI(c)(3»); 

__ • private/iDdcpendeDI instiIution ofhigber education (TEC 61.003); __ a governmental entity. 


SporuKW~10700 Northwest Freeway City: Houston, Texas 

Zip: 77092 PhonoNumber. (713) 683-0044 FAX: (713) 683-8758 /1(3 -t,fll-/9rrt 
Educational Learning & Enrichment Center, 

NameofPlClpwaiCbarter: Academy of A=elerated Learning, Inc. 

Ouuter Site AcIdress: (See ApPel!dix for Pending Site(s) City: Houston, Texas 

PboncNumbcr. _________,..-- FAX: ___________Zip: _=::-;:.--_ 
Grade K-5 Expected IDitial Projected Max. 

~~ ~3;...7~5_______ ~:_~7~5~0__________Levels: ..:9;...-.;:;1",2___ 

The c~ 'Yill primarily serie an area that is geographically: ~ urbaD __ subwbaul __ rural 

.In succinct terms describe the pioposed school including grade levels offetcd, student populations SCJVed, educational 
focus and any other csseDtial cbatacteristics. For example. 'The Seventh Avenue Charter School is designed 10 recover 
students wilo have dropped out ofhigh school and pn:psre them through vocational training 10 be productive contributors 
Iosocicty." 

The Academy of Accelerated Learning will serve a total of 375 students: 200 
students in its early childhood program grades K-5; and 175 students ln the 
secondary component. The major feature of the program IS Its accelerated, 
individualized, and self-paced curriculum focused on real-life learning actlvlties. 

Indicate the approximate pc:n:cntaae ofeach studenl population in as many categories as arc applicable:
10% prc-kiucIelprIe __ special ~on; _ migrant; 

~ economically disadvantaged; ~ limited English proficiency; 10% recoven:d dropouts; 
~ at risk ofdropping out; 

.,' '.-.\
l...Q'12...prqpuma or parent studenlS; ..!Qif.. other Previously adjudicated youth =' .. ,y \ \ .. \ .. . ' 

. ~ -' \ .' 

The facility 10 be used for an opcn-enroIlmenl charter school is owned by ___-:--,-_-',."'-'....;,"..• 
....lL a commcn:iaJ entity __ a non-profit entity a school district. 

I. " 221 
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CONTRACT 

CONTRACT FOR CHARTER 

This contrad is executed the /j"7'fday of :J'JM_.J 1998 between the Texas 
State Board of Education (the "Board) and ~nal Learning & Enrichment 
Center, Academy of Accelerated ("Charterholder") for an open-enrollment charter to 
operate a Texas public school. 

General 

1. 	 Definitions. As used in this contrad: 
"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
this contrad. 
"Charter school" means the open-enrollment charter school. 
Charterholder agrees to operate as provided in this contrad. The 

charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contrad grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contrad; (b) applicable law; (c) Request for Application 
#701-97-028; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board and (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d). 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subjed to the terms of the charter. Adion 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontrad or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effed; provided, 
however, that Charterholder may contrad at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body ofthe charter school. 

5. 	 Term of Charter. The charter shall be in effed from August 1, 1998 
through July 31,2003, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by ... 
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written amendment approved by vote of the Board and property executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 750 students. The 
charter school's admission policy shall prohibit discrimination· on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 PubliC Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant under Subchapter G, 
Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children ;;"3-' ­with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
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method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satiSfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

22413. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
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of the charter school has a reported criminal history that bears directly on 
the duties and responsibilities of the employee or volunteer at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy goveming 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall state that no employee, volunteer or agent of Charterholder or 
the charter school can be required to report child abuse or neglect to 
Charterholder or the charter school. Rather, such reports must be made 
directly by the person suspecting child abuse or neglect to an appropriate 
entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Charterholder shall comply fully with generally 
accepted accounting principles ("GAAP") and the Financial Accountability 
System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the agency in the management and operation of the charter 
school. 

19. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the agency not later than the 
120'" day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Govemment Auditing Standards and the Office of 
Management and Budget Circular 133. 

20. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the "Student Attendance Accounting 225Handbook" published by the Agency; provided, however, that 
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Charterholder shall report attendance data to the agency at six-week 

intervals or as directed by the agency. 


21. 	 Foundation School Program. Funds distributed to the charter school 
under Section 12.106, TEC shall be calculated and distributed by the 
agency at six-week intervals. Distribution of funds to the charter school 
is contingent upon charterholder's compliance with the terms of the 
charter. Charterholder is ineligible to receive Foundation School Program 
funds prior to September 1, 1998. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

22. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

23. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

24. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

25. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in retum for goods or services provided for the benefit of the 
charter school at fair market value. 

26. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

226 
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Governance and Operations 

27. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

2B. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however. that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

29. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS). as required by the commissioner. 

30. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest. within the meaning of Chapter 171. Local 
Government Code. in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

31. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

32. 	 Indemnification. Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims. demands. and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of. or in connection with wrongful acts of Charterholder, its agents. 
employees. and subcontractors. 

33. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter. adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

34. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 

. instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. 

Enforcement 

35. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterhoider, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

36. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

37. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraph 2: (b) failure to satisfy generally accepted accounting 
standards of fiscal management; or (c) failure to comply with an 
applicable law or rule. 

This Agreement 

38. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 228merged into, superseded by and canceled by this contract. 



• CONTRACT. . 

1. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

2. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

3. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

4. 	 Goveming Law. In any suit arising under this contract, Texas law shall 
apply. 

5. 	 AuthOrity. By executing this contract, Charterholder represents that it is 
an "eligible entity· within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person Signing this contract has been properly 
delegated authority to do so. 

Entered into this 	 1998.I~dayOf~' 
Texas State Board of Education Charterholder 

Lo~s Bullock 

Typed Name 
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