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Application for Approval of an
Open-Enroliment Charter

Instructions: Submit four copies of compieted application with the proposed charter and a:sm-méa signed by the Chief Operating
_ Officer of the Schooi and the evidence of parent/community support to the Texas Education Agency, Document Control Center,
1701}North Congress Ave., Austin, Texas 78701. For assistance, contact the Office of Charter Schools at (512) 463-9575.

Chief Operating Officer
of Proposed Charter: Mrs. Lois Bullock Title: President

Educational Learning & Enrichment Center,

Name of Sponsoring Entity: Academy of Accelerated Learning, Inc.
The applicant is an "eligible entity” under the following category (check one):

an institution of higher education (TEC 61.003); X _ atax-exempt organization [ 501(cX3));
a private/independent institution of higher education (TEC 61.003); a govetmn_ental cntity.

Sponsor Address: 10700 Northwest Fr'eewajr City: Houston, Texas
Zip: 77092 Phone Number: (713) 683-0044 FAX: (713) 683-8758

Educational Learning & Enrichment Center,
Name of Proposed Charter: Academy of Accelerated Learning, Inc.

Charter Site Address;  (See Appendix for Pending’Site(s)City: Houston, Texas

Zip: Phone Number: . FAX:

Grade K-5 Expected Initial Projected Max.

Levels: 9-12 Earollment: __375 Enroliment: ___ 750

The charter will primarily serve an area that is geographically: _X urban suburban ___ rural

In succinct terms describe the proposed school including grade levels offered, student populations served, educational
focus and any other essential characteristics. For example, "The Seventh Avenue Charter School is designed to recover
students who have dropped out of high school and prepare them through vocational training to be productive contributors
to society.”
The Academy of Accelerated Learning will serve a total of 375 students: 200
students in its early childhood program grades K—5; and 1/5 students in the
secondary component. The major feature of the program is its accelerated,
individualized, and self-paced curriculum focused on real-life learning actlvities.

Indicate the approximate percentage of each student population in as many categories as are applicable:
10% _ pre-kindergarten; special education; migrant;

90% ecconomically disadvantaged; 2% _limited English proficiency; 10% recovered dropouts;
75%  at risk of dropping out; :
10% pregnant or parent students; 10% other Previously adjudicated youth

The facility to be used for an open-enroliment charter school is owned by o L
_X_  acommercial entity  ____  anon-profit entity ___ aschool distriet, -
180/01/09/98-(:83 '\ ﬂﬂ gﬁi
22 " RFA#701-97-028

."f%m.,,. o




EDUCATIONAL LEARNING & ENRICHMENT CENTER,
ACADEMY OF ACCELERATED LEARNING, INC.

10700 Northwest Freeway, Suite 210 ¢ Houston, Texas 77092
Phone No: (713) 683-0044
Fax No: (713) 683-8758

January 6, 1998

Dr. Mike Moses
Commissioner of Education
State Board of Education
Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701

Dear Dr. Moses:

Educational Leaming Enrichment Center (ELEC), Academy of Accelerated Learning, Inc. (AAL,
Inc.) is please to submit this application for approval for a year-round open-enrollment charter
school. ELEC, AAL, Inc. is proposing to serve 200 students (PK-5® grade), 175 over-aged,
placed (9%-12" grade) and out of school youth (ages 16-21 dropout recovery) in Houston, Texas.
Our application adheres to all of the statutory requirements and criteria adopted by the State
Board of Education as set forth in the Request for Application (RFA) #701-97-028.

ELEC, AAL, Inc., qualifies as an eligible entity in accordance with the provisions of the Texas
Education Code (TEC), Section 12.101.

s A copy of our IRS Application for Non-Proﬁt Status is included in Appendix B of this
application.

e A copy of the response from the IRS has not been received as of the date of submission of
this application. A copy of the response will be forwarded immediately upon receipt.

e ELEC, AAL, Inc. is a newly formed entity. A tax return has not been filed as of the date
of submission of this application.

¢ Alist of ELEC, AAL, Inc. officers and board members are included on page 2-2 of this
application.

¢ Criminal background checks of the officers and board members are included in Appendix
D of this application. .

e The Application for Approval of an Open-Enrollment Charter School is accurately
completed and has been signed by the Chief Operating Officer of ELEC, AAL, Inc., Lois
Bullock.

e FELEC, AAL, Inc. submitted Statement of Impact Letters to the Houston Independent
School District (HISD) on December 23, 1997 to Dr. Don McAdams, President, Board of
Education (Exhibit 5-1) and Dr. Rod Paige, Superintendent, HISD, (Exhibit 5-2).
Confirmation of receipt is included in Exhibit 5-3 and 5-3a of this application.
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Dr. Mike Moses
Page 2

o Three pending facility agreements for proposed sites are included in Appendix E of this
application.

» Evidence of parental/community support for the open-enrollment charter is included in

Appendix F and Appendix G, respectively.

¢ Appendix F (Parent/guardian petition in Support of Application for ELEC, AAL,

Inc.) contains over 450 signatures that were obtained prior to the submission of this

application.

e Appendix G (Letters of Support) includes letters of support and commitment from the
following community leaders and local businesses.

State Senator Rodney Ellis

State Representative Harold V. Dutton, Jr.

City Councilman Jew Don Boney (Mayor Pro-Tem)
City Councilman Carroll Robinson, At-Large Position [

Houston Community College System, Dr. Margaret L. Ford, President of
Northeast College Campus

Houston Area Urban league, Ms. Sylvia K. Brooks

Houston Works-Workforce Development Network, Mr. Terry Hudson
Astrodome Dental Carcer Center, Ms. Mary Ayala :

Youth Build Houston, Dr. Linda Gibbs

s A proposed budget for the operation of the proposed open-enrollment charter is
included in Appendix C of this application.

We understand the importance of this application to Texas Education Agency, the citizens of
Houston, students and parents of HISD.

ELEC, AAL, Inc. accepts the terms and conditions of the contract resulting from this Request
For Application (RFA). ’

If you should have any questions regarding our application, please contact us at voice number
(713) 683-0044, or fax number (713) 683-8758.

Yours truly,

¥

Lais Bulloc
President
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Executive Summary

Educational Learning and Enrichment Center, Academy of Accelerated Learning, Inc. (ELEC, -
AAL, Inc.) proposes to increase the capacity of the Houston community by establishing an
innovative year-round open-enrollment Charter School focused on the needs of highly at-risk,
inner-city youth.

ELEC, AAL, Inc. is submitting this application because there is an overwhelming need for our
proposed program design in the Houston Independent School District (HISD).

HISD presently provides educational services to some 213,000 students including students from
90 countries. It is the largest school district in Texas and the fifth largest in the United States.
The percentage of minority students is steadily increasing as job seekers, immigrants, and
undocumented aliens are drawn to Houston. As reflected by Chapter I free and reduced lunch
statistics, the number of HISD students from lower socioeconomic status increases annually. At
present, the economically disadvantaged student enrollment is 55.3 percent. The district mobility
rate is an alarming 38.2 percent. In 1996-97, HISD identified 59,000 limited English proficient
students and approximately 60 home languages. '

The proposed Academy for Accelerated Learning will have two distinct components:

1) The Early Childhood Component which will provide educational services for 200
students ages 4-10 in an environment based on exemplary early childhood programs such
as the Head Start Program, and successful practices such as those outlined in the National
Assaciation for the Education of Young Children (NAEYC) guidelines (Exhibit I -

Page iii); and

2} The Overage, Placed, and Out of School Component which will provide educational
services for 175 highly at-risk students ages 16-21 offering various pathways to complete
secondary education and begin post-secondary initiatives (Exhibit II - Page iv).

It is anticipated that many of the school’s students will have familial ties, such as parent/child or
sister/brother.

The program design is characterized by an integrated curriculum, interdisciplinary activities,
alternative assessment, heterogeneous grouping, flexible organizational patterns, and thematic

and individualized instruction. Curriculum in both components will be accelerated allowing
students to progress at their own rate of speed. The design is further enhanced by the integration
of school-to-work facets integrated with academic learning experiences for all students. Starting
in kindergarten, students will participate in activities designed to show relationships between the
academic world and the world of work. The secondary student will be provided with job training
skills, internships, and actual work experience. All courses of study are designed to facilitate '
responsibility, self-esteem, and high academic achievement.
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The school will be governed by a nine-member Board of Directors who are representatives of the
school community. An on-site Advisory Committee comprised of school staff, parents, students,
and community members will make decisions that determine priorities, develop strategies for
meeting the needs of students, and expectations for student performance.

In order to guarantee a high degree of accountability, the teaching philosophy and methodology
will focus on mastery learning techniques. A case management system will be implemented to
provide additional resources necessary to meet sociological and physiological needs for students
and their families. Job placement assistance will be available for all secondary students. The
school guarantees that any child enrolied in the Early Childhood Program for two or more years
will meet or exceed minimum requirements on TAAS subtests. Additionally, in the secondary
component, any student enrolled for two or more semesters will meet or exceed expectations on
the age-appropriate grade level TAAS, or after four semester pass the Exit level TAAS, or GED.

With high expectations for all students, ELEC, AAL, Inc. will serve as a national model
demonstrating the power and viability of community-based alternative education programs.
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EXHIBIT 1

NUMBER OF HISD STUDENTS GRADES K-5TH BY CENSUS TRACT 1997-98

* Proposed Sites

Number of Students

W 650t02.380  (31)
B 3500 650 (A7)
BB S0to 350 (152)
Oto 50 (29)
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EXHIBIT 1I

NUMBER OF PLACED 9TH GRADE AND OVERAGE HISD STUDENTS

* Proposed Sites

NUMBER OF STUDENTS

W 706272 (36)
8w 0 @77
B Ot 34 (183)

GRADES 9-12TH BY CENSUS TRACT 1997-98
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Open Enrollment Charter School Application ' Vision and Goals

SBOE District 4
AGREEMENT BETWEEN

EDUCATIONAL LEARNING & ENRICHMENT CENTER
ACADEMY OF ACCELERATED LEARNING, INC.

THE TEXAS STATE BOARD OF EDUCATION
TO OPERATE AN OPEN-ENROLLMENT CHARTER SCHOOL

Educational Learning & Enrichment Center, Academy of Accelerated Learning, Inc.,

(ELEC, AAL, Inc.), agrees to operate a year-round open-enrollment charter school described
below in accordance with the provisions described within this AGREEMENT and the attached
assurances.

1.0
Yision and Goeals

As the nation is working to reform K-12 education and build restructured systems to prepare all
students with the high-level academic and technical skills needed to succeed in the 21st century,
the Board of Directors of ELEC, AAL, Inc. have focused on researching the best practices
emerging from reform efforts across the country to develop an improved learning environment
for children and youth in the Houston area.

Vision:

Our vision is to develop an accelerated learning environment that clearly charts a path for
empowerment for primarily at-risk students to become tomorrow’s problem solvers, thinkers,
and leaders through participation tn a wide variety of educational experiences appropriate to their
age, interests, and needs. Our school staff will be encouraged to be innovative and will be given
vehicles to plan, develop, and implement programs and activities that foster responsibility,
academic achievement and lifelong learning in a safe and nurturing environment.

Major Goal:
The major goal for ELEC, AAL, Inc. is to become, by the year 2005, a national model of

alternative community-based educational program through the development of a total quality
learning environment that prepares primarily at-risk students for a changing world.

ELEC, Academy of Accelerated Learning, Inc. 1-1




Open Enrollment Charter School Application - Vision and Goals

Specific Goals:

» To acquire equipment, resources and facilities conducive to the creation of a positive
learning environment.

e To recruit and retain a highly-qualified, committed, and sensitive faculty.

» To design a motivational instructional program that encourages student participation
and provides opportunities for students to work at different levels.

e To design a case-management system that identifies and provides appropriate
assistance to enable students to complete their course of studies.

e To design a parental involvement program where parents take an active role in the
educational lives of their children.

e To develop programs which extend beyond graduation to job placement, vocational -
training, college enroliment, and life-long learning.

The Board has written and approved the vision and mission of the school.

As a year-round accelerated school, ELEC, AAL, Inc. will provide its students with an exciting
and dynamic environment in which the entire school focuses on bringing all children into the
educational mainstream. Empowered students, teachers, and staff will be energized and
enthusiastic about the teaching/learning process.

Exhibit 1.0-1 provides an illustration of ELEC, AAL, Inc.’s vision and goals for the open
enrollment charter school.
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Open Enrollment Charter School Application Vision and Goals

Exhibit 1.0-1
ELEC, AAL, Inc., Inc.
Vision and Goals Illustration

VISION
Qur vision is to develop an accelerated learning environment that clearly charts a path of empowerment for
primarily at-risk students to become tomorrow's problem solvers, thinkers, and leaders theough participation in a
wide variety of educational experiences appropriate to their age, interests, and needs. Our school staff will be
lencouraged 10 be innovative and will be given vehicles to plan, develop, and implement programs and activities that
faster responsibility, academic achieverent and lifelong learning in a safe and nurturing environment.

MAJOR GOAL
The major goal for ELEC, AAL, Inc. is to become, by the year 2005, a
national model of alternative community-based educational program
through the development of a total quality learning environment that
prepares primarily at-risk students for a changing world,

GOALIY

Offering highly competitive Fafl Devakoprinnt . N
Grar Applicar sulmiss Suate of the an techaology Exceed State TAAS goals Esblish PTC's Enclude Husiness sector 53
“";"‘“‘“"m. Clmllenging working & ecquipment Accmate & Timaly reporting . Lngessmant Mentoring o " .
Communiry Fundeal womditions Supplies procecs (PEIMS D) Shadawing/Conching
Low studentiencher mtio Security 3 Homework Helpena After-Schaol Programs

ELEC, Academy of Accelerated Learning, Inc. 1-3
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Open Enroliment Charter School Application ' Governance Staff and Parental Involvement

2.0

G_ovemance, Staff and Parental Involvement

2.1  Description of Governing Structure

The governing structure of ELEC, AAL, Inc. includes a nine member Board of Directors who
have the educational background, academic credentials, business acumen, and enhanced sense of
community to perceive the need for a reformed educational environment for at-risk children and
youth.

ELEC, AAL, Inc. Board of Directors will represent a diverse multicultural segment of the
community drawn together by a common interest in the education of at-risk children and youth.
Future board members will be chosen from those in the community with like interests and
compatibility of vision. This course of action will ensure that there will be continuity between
the organization's vision and that of the initially established Board of Dlrectors

Board Composition:

Initial board members have been selected by the proposed Chief Administrator. Brief
biographical information about each of the initial board members follows:

Mrs. Lois Bullock, a Black female, is a former educator. She is the Owner and Executive
Director of ELEC, AAL, Inc. Mrs. Bullock is active in numerous civic activities. Her expertise
in fund raising is well-known in the community, and she will use these talents to ensure that
ELEC, AAL, Inc. remains financially stable and able to meet the special needs of students. Mrs.
Bullock will serve as President of the Board. For the past 13 years she has served as the
Executive Director of the Educational Learning & Enrichment Center, Inc. (ELEC, Inc.), a for-
profit full service employment training agency. Under her leadership, the organization has been
cited as a model for excellence, and garnered many awards.

Ms. Juana Sandavol, a Hispanic female, has over 25 years of accounting and auditing
experience with for-profit and non-profit orgamzatlons Ms. Sandavol will serve as Treasurer
of the Board.

Ms. Rhodia Moore, a Black female, has a degree in Business Management. She has many years
of experience in administrative management. Ms. Moore will serve as Secretary of the Board.

Dr. Janice Beal, ED. D., g Black female, is the owner of Beal Counseling Associates in _
Houston, Texas. Her company provides psychological counseling including individual, group
and family therapy. The firm specializes in children and young adults. Dr. Beal has numerous
years of experience as a psychotherapist, providing treatment for children ages 1-21 who have
been diagnosed with varying degrees of emotional, behavioral, and personality disorders. She
will be invaluable in providing expertise for developing resources for family and student service

ELEC, Academy of Accelerated Learning, Inc. 2-1




Open Enrollment Charter School Application Governance Staff and Parental Involvement

plans. Dr. Beal will also provide professional training for staff in understanding the mental
health needs of students. '

- Dr. George Yorke, a Black male, has over 18 y.e_ars experience in developing business systems.
Dr. Yorke will provide leadership in and training for employees and staff as well as
monitor the business transactions of the school.

Mr. James Bullock, a Black male, is a professor of Law at Texas Southern University. His area
of specialty is Contracts. Mr. Bullock will provide legal counsel to the Board, and provide
leadership in developing admissions policies.

Mr. Isaac Ledesma, a Hispanic male, is a current employee with ELEC, Inc.. He has experience
in gathering and providing the data needed for reporting to the state. Mr. Ledesma will provide
leadership in the submission of Public Education Information Management System
(PEIMS) data and other reports generated by the school.

. - B i< - porent who has had extensive work experience in

counseling and working as a job developer. ] experience will be shared with school staff in
workshops, professional development training, and in providing contacts with the busmess
community in providing job placement assistance.

Ms. Sharon Murphy, a Black female, is co-owner of a Houston, Texas-based management
consulting firm with significant consulting experience in public education (K-12), higher
education, state and local government agencies, non-profit organizations and the private sector
that spans 17 years. Ms. Murphy will be an asset to the ELEC, AAL, Inc. board of directors
because of her educational consulting experience. During the past six years, Ms. Murphy has
worked on more than 15 education-related consulting projects, serving in a project management
role on many of these engagements. Additionally, Ms. Murphy has considerable experience in
financial management and business and strategic planning.

Mrs. Lois Bullock Ms. Juana Sandavol Ms. Rhodia Moore

Board President Board Treasurer Board Secretary

3704 South MacGregor Way 2102 Althea 7814 Candle Lane

Houston, TX 77021 Houston, TX 77018 Houston, TX 77071

Dr. Janice Beal, ED.D. Dr. George Yorke Mr. James Bullock

Board Member Board Member Board Member :
7505 Fannin Street, Suite 520 10219 Sagegreen Drive 3704 South MacGregor Way
Houston, TX 77054 Houston, TX 77089 Houston, TX 77021

Mr. Isaac Ledesman Ms. Sharon Murphy

Board Member Board Member Board Member

3233 Mangum Road #165 9800 Pagewood Lane #2101
Houston, TX 77092 Houston, TX 77042

ELEC, Academy of Accelerated Learning, Inc. 22
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Open Enrotlment Charier Schoof Application Governance Staff and Parental Involvement

Advisory Council

The nine member Advisory Site-Council made up of three parents, two teachers, two community
members, and two students will be chaired by the chief administrative officer/principal. Members
of the Council will meet to discuss the needs of the school and will work along with the Board
and have a say in defining the school priorities. Members of the Council will be involved in
setting the school policy. Overall responsibilities will include brainstorming and researching to
provide input on various methods for meeting the needs of students, expectations for student
performance and providing specific resources and other support for the school as it develops and
implements new strategies. Decisions and activities planned by the Council will be made
through consensus.

Exhibit 2.1-1 illustrates how the entire school community will interact with each other.

Exhibit 2.1-1
Campus Administration and Stakeholders Interaction Model

ELEC, AAL, Inc.

P
¥

Advisory Site
Council

Classroom Teachers

Charter
School
Students

Chief Administrative Community
Officer/Principal Stakeholders
ELEC, Academy of Accelerated Learning, Inc. : 2-3
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Open Enrollment Charter School Application Governance Staff and Parental Involvement

Other responsibilities will encompass:

e involvement in teacher recruiting, selection, and development;

¢ brokering information, professional knowledge, and programs that can help staff
accomplish school goals;

e providing assistance in finding professional development and training opportunities;
s becoming entrepreneurs for additional resourceé;
= assisting in modifying and expanding the school vision;
¢ fostering a culture that supports shared decision-making and collegial approaches
to school actions; and

e developing a reward structure that provides meaningful intrinsic and extrinsic rewards for
the efforts of teachers.

School Board Selection Process

Initial charter school board members will be selected by the proposed school’s Chief _
Administrator. (Initial board members proposed were shown under the Board Composition
section).

Initial charter board members will be requested to serve on the board for a two year period. At
the end of the two year period, one-third of the board members will have the option to rotate off
the board, if desired. The Chief Administrator for the school will be responsible for replacing
outgoing board members or board members that vacate their position prior to the end of their
term. New board members will be appointed based on the educational, management, and
business expertise most needed on the board. All remaining board members will vote on the
approval of subsequent board members.

Board Responsibilities

Board members are critical to the success of the charter school. Initial board responsibilities are
outlined below:

¢ Adopt rules and bylaws necessary to govern and oversee management of ELEC, AAL,
Inc. :

® Acquire and hold real and personal property, sue and be sued and receive bequests and
donations and other money or funds.

» Dispose of property no longer necessary for the operation of the school district.

» Prepare, adopt and file a budget for the next fiscal year and file a report of disbursements
and receipts for the preceding fiscal year.

00019
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Open Enrollment Charter School Application Governance Staff and Parental Involvement

e Have district accounts audited following the close of each fiscal year, ELEC, AAL, Inc.,
by a Texas certified public accountant or public accountant holding a license from the
Texas State Board of Public Accountancy.

¢ Board training will be required of all board members.

o Approve ELEC, AAL, Inc. developed plan for site-based decision-making (SBDM) and
provide for implementation.

¢ Publish an annual report describing ELEC, AAL, Inc. educational performance, including
campus performance objectives and the progress toward the objectives.

» Retain all powers and duties not specifically delegated by statute to the school board or
the State Board of Education.

The parent nonprofit and the school board is the same entity. A policy manual is currently being
developed. Proposed completion date is May 1, 1998,

Board members will be insured.
Board Meetings

Regular board meetings will be held at the school site on the third Thursday of each month and
will be open to parents and community members. Regular board meetings will start at 6:30 p.m.
. Parents and community members will be invited to participate in a public forum session (about
30 minutes in duration) at the beginning of each regular board meeting so that issues of interest
and concern can be expressed. A special board meeting will be held at 5:30 p.m. on the third
Tuesday of each month prior to regular board meetings so that board members can review
pertinent information and discussion items.

The Chief Administrator will be responsible for coordinating regular and special board meeting
agendas. Each board member will be allowed to place items on board agendas. Both agendas-
and supporting materials will be delivered to each board member on the Friday afternoon before
the week of the board meetings. Meetings will follow the Open Meetings Act and the Open
Records Act (TEC), Chapters 551 and 552,

Please Note: The State Board of Education and the Texas Education Agency (TEA) should
address its correspondence to: '

Ms. Lois Bullock, President
ELEC, AAL, Inc.
10700 Northwest Freeway, Suite 210
Houston, TX 77092

00020

ELEC, Academy of Accelerated Learning, Inc. 2-5




Open Enrofiment Charter School Application : Governance Staff and Parental Involvement

2.2  Administrators and Faculty
The following administrators will be at-will employees. The positions to be filled include:

Administrative Assistant (1)

Secretary (1)
ADA Clerk (1)

Teacher’s Aides (5)
Duties:
Administrative Assistant

e Sets up and maintains files and record management systems; researches files to
compile reports

¢ Types confidential letters and memoranda for administrative personnel.

» Composes reports, correspondence, memoranda; compiles graphical and statistical
reports for administrative personnel.

¢ Performs bookkeeping and accounting procedures as assigned.

e Takes and transcribes dictation; answers telephones and takes messages.
¢ Schedules appointments and greets public.

¢ Arranges meetings for administrative personnel.

e provides administrative support to supervisors.

¢ Performs any task associated with equal or lower graded job cla551ﬁcat10n as
assigned.

Secretary

¢ Compiles and maintains student information folders or other information relevant to
supervisor’s assignment; participates in planning functions.

» Acts as information source to administrators an/or students on organizational polzc1es
and procedures.

¢ Composes required administrative reports; makes detailed analyses.

» May keep receipt and deposit information, post to appropriate journal, decide on
proper disposition of resources.

+ May have functional responsibility for a portion or a section of work in the
department.

e May provide guidance or direction to other clerical employees.

s Answers telephones and takes thessages. 00021
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ADA Clerk

¢ Gathers information and maintains records of student activities.
¢ Extracts information from documents for reports for district or administrative use.

* Reconciles information or verifies data.

¢ Processes documents for entry into computer or report format.

e Composes routine correspondence.

e may have functional responsibility for a portion or section of work in the department.

¢ Performs other duties associated with equal or lower graded job classification
assigned. :

+ Answers telephones and takes messages.

Teacher’s Aide

* Maintains records of student activities and posts information for reports.
¢ Prepares reports from provided information and forms.

e Answers telephones, duplicates materials, uses equipment and runs errands as
assigned.

e May make simple mathematical calculations.
e May assist students with use of materials or location of information.
e May provide first aid care.

o Performs other duties associated with equal or lower gradéd job classification as
assigned.

Please refer to Exhibit 2.4-1, GovemancelOrganization Model.
There will be a written appeals process for administrators and faculty.

Lois Bullock, President of ELEC, AAL, Inc. will serve as Board President and Chief
Administrator. ELEC, AAL, Inc. will have a nine member Advisory Council composed of three
parents, two teachers, two students, and two community partners to share in the site-based -
management decision-making process. Please see Exhibit 2.1-1 and 2.4-1. The actual role,
responsibility, and authority is discussed on page 2-3 and 2-4.

ELEC, Academy of Accelerated Learning, Inc. : 2-7




Open Enrollment Charter School Application Governance Staff and Parental Involvement

2.3 Students and Parents

Parents, students, community members, teachers, administrators and school staff will share in the
decision-making and leadership of the school.

There are plans for a student leadership group in both the elementary and secondary components.
Parent groups will be formed to establish strong linkage with the school and community. The
parents will be heavily involved in the overall operations of the school.

Exhibit 2.4-1 shows the relationships between the different entities involved in the school and
the line of authority. The board has written and approved the vision of the school. '
2.4  Governance/Organizational Model

- Exhibit 2.4-1
Governance/Organizational Model

Board of Directors
9

Advisory Site
Council
: Parents (3)
Adrmini 4 Chief Administrative . Students (2)
Assistant {1} Officer (1) : Teachers {2)
: Community Business
Partners (2} -

Secretary (1)

Cuwrriculum)
Technology\Media Security (1} ADA Clerk {1} Counselors (2)
Spesialisi (13 ¥

Custodians (1.5) Teachers {17)

I Diagnostician

Teachers' Aides (5)

ELEC, Academy of Accelerated Learning, Inc. 2-8
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3.0
Educational Program

The educational program will provide service to students who are at critical points in their
educational tenure: at-risk children age four through 10, who are just entering the
educational arena; and over-aged, placed (9-12), and/or out-of-school youth (dropout
recovery 16-21) who have reached a plateau in their educational progress. It is anticipated
that many of the students will have familial ties, such as parent/child, or sister/brother.

The target population, drawn from inner-city Houston, will be racially diverse, largely minority
and low income, and reflective of the general population of the city. The majority of the students
will have societal and economic factors necessitating the use of specific learning models and
adherence to specific educational theories. Models that will be used extensively include the
Social Development Model (Hawkins, Lishner & Catalano, 1985) and the Social Learning
Theory (Bandura, 1977; Akers 1985). From this perspective, the educational program at

ELEC, AAL, Inc., will strengthen social bonds between students and institutions such as the
schoo! and peer group, provide opportunities for attachment and involvement in relevant
educational activities and curricula, support the acquisition of skills for success in traditional and
non-traditional educational settings, and provide a consistent discipline management system that
leads to appropriate conduct.

Exhibit 3.0-1 demonstrates the relationship between risk factors and strategies that will be used.

0025
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Exhibit 3.0-1
Proposed Strategies to meet Students Needs

Risk Factors L Related Needs . Strategies -
¢ Community norms Need to feel safe. Attitude assessment.
favorable to deviant Need for identification. Curriculum to include pro-
behavior. Pro-social skills. social skills training and
decision making.
e Family history of problem | Consequences for behavior. Parent education.
behaviors. Encouragement for Social Services.
' ' achievement. ' :
e Family conflict and Encouragement for Family Service Plan.
management problems. achievement.
e Early academic failure. Structure Predictable environment.
e Lack of bonding to school. | Relevant curricula. Clear rules and consequences.
Opportunities for success. Individualized instruction
Reinforcement of successes. when necessary.
.o Poor attitude. Opportunities for success. Educational assessment.
» Early onset of problem Structure learning Anger management.
behaviors. environment. Pro-social skills.
Self-esteem. Decision making.
Relationship with consistent Individual and group
caring adults. counseling.

The proposed program is designed in such a manner as to provide students with positive school
experiences which will enhance attachment and bonding to the school and promote academic
progress. - '

The Goals 2000 Educate America Act, enacted by Congress in 1993 as well as the School-to-
Work Opportunities Act of 1994 have a strong influence on the design of the educational
program at ELEC, AAL, Inc. The center piece of both legislative acts contains a mandate for
reforming the way teachers teach and students learn. The reforms will be interpreted into a
comprehensive, coherent system that engages all students in the life-long acquisition of
knowledge, skills and attitudes necessary to pursue meaningful, challenging and productive
career pathways into high-skill, high-wage jobs. | '

The educational program will be designed to:

¢ recognize the unique needs and potential of every youth to achieve and benefit from
challenging programs of study with high academic and skill standards; '

s expose all youth to the range of career options that correspond with each individual’s
interests, skills and goals, as well as the career pathways to reach them; and '

e integrate into the curriculum a sequence of learning experiences which will equip
students for work and post-secondary education.

ELEC, Academy of Accelerated Learning, Inc, 3-2
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This design mandates curriculum innovation at all levels. Although the curriculum will be
based on the Texas Essential Knowledge and Skills (TEKS) and will serve as a foundation
of what students need to learn, teachers will be encouraged to research and test new
instructional methodology consistent with the mission and educational design.

The design is characterized by an integrated curriculum, interdisciplinary activities,
regular TAAS assessment, heterogeneous grouping, flexible organizational patterns, and
thematic and individualized instruction.

The ELEC, AAL, Inc. program design includes some feature of a school-to-work model
developed by the Texas Council on Workforce and Economic Competitiveness (TCWEC).
The following chart shows how career pathways and career readiness begins in the early
years and continues throughout a student’s schooling.

Exhibit 3.0-2
Program Design-Infusion of School-To-Work principles in the Curricuium

Texas School-To-Work Opportunities System

Fortsecondary/
K5 53 510 1502 Apprenticeship
+ Core © . 3 » o >
- PersonalLife Skills 3 d > ?
- Higher Qrdex 7 > >
Thinkbg Skills
- Applied > »
- Career A 2 P
- Cureer E 4 H RESULTS
- Carcer A » » »
- 6= Year Plan
Develup -8 Year + Update Edocation Plan > >
- Select Career Major » > - Hi;
« Pursue Career Major ] £ “‘;‘i‘msd':d
- Professional/ i
Skills ey - Postsecondary
Degree or
/ Certificate
Industry
/ Validated Skil)
Certificate
=]

»s@“m / - /EP“"‘ G )

1P
5cB0° . e
ci\‘mﬁﬁ o= BH
gC“ G K W
e
y ) - Paid Work Expesi 3
» Dccapational Skills snrrssnsamnnarn .
- Intrnships .ooociannss ¥ | - Applicd Academic ................................;
« Job Shadowing [ERE PR T— "&illl.i R .
« Community Service » | - Employabilicy Skitls )
- Tours/Field Trips » » | Industry -
« Employer Visits to » # | - Evaluation’A 2
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Source: Texas Department of Commerce Workforce Development
Permission for use granted March 3, 1994.
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3.1 Component I - Early Childhood/Elementary Program
A. School Population

ELEC, AAL, Inc. will provide educational services to 200 low-income, inner-city students,
primarily economically disadvantaged and at-risk, between the ages of four and 10 in the
Early Childhood/Elementary Program. Reasonable accommodations will be provided to
meet the needs of special populations, if enrolled, such as Special Education, Dyslexia, etc..
ELEC, AAL, Inc. will contract someone with Special Education certifications on an as-
needed basis.

B. Curriculum

The Early Childhood/Elementary component will be based on exemplary early childhood
programs such as the Head Start Program, and successful practices such as those outlined in -
the National Association for the Education of Young Children (NAEYC) guidelines.

Resources for implementation of the curriculum will include Grade-Appropriate Planning
Guides, the state adopted learning systems, and other early childhood publications.

Using an integrated approach to planning and implementing instruction, curriculum goals will
focus on the student being able to:

o develop a positive self-concept and attitude towards leamning, self control, and a sense of
belonging;

o develop a curiosity about the world, confidence as a learner, creativity and imagination,
and personal initiative; '

o develop relationships of mutual trust and respect with adults and peers, understand
perspectives of other people, and negotiate and apply rules of group living;

» understand and respect social and cultural diversity;

» become literate and gain satisfaction from reading and writing;

e represent ideas and feelings through play, dance, drama, music, art, and construction;
s acquire knowledge of and appreciation for the fine arts, humanities, and sciences;

e acquire basic physical skills, both gross motor and fine motor; and

¢ pgain knowledge about the care of their bodies and maintain a desirable level of health and
fitness. :

Classrooms will be arranged in leaming centers large enough for several children to work
together comfortably or independently. These centers will support learning in reading/language
arts, mathematics, science, social studies, and fine arts, and will address physical development as

ELEC, Academy of Accelerated Learning, Inc, 34
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well as social and emotional development. Children will be engaged in active problem-solving
experiences that develop critical thinking skills, and that are concrete and relevant to their
learning. '

Located with each leamning center will be a variety of activities, materials, and equipment for a
range of development stages.

In keeping with the program design, the curriculum will provide an environment where students
see connections between school and the real world. Children will participate in experiences and
learning activities that connect the world of work and their academic experiences. This will be
facilitated through frequent tours of work-place sites, academic lessons integrated with career
awareness and career exploration, and classroom visits from community employers and role
models.

Formal assessment such as criterion referenced achievement tests and normative
standardized tests will be used to generate data that can be aggregated.

Each student will be given a nationally recognized test at the beginning of the year to be
used as a benchmark. ' '

Assessment will be integral to curriculum and instruction and will entail observing,
recording, and documenting the work of students. Informal types of assessment, such as
teacher-made tests and analysis of work samples will be done systematically and will be the
primary form of assessment to ensure that teaching and assessment are complimentary.

C. Attendance

Strong emphasis will be placed on regular school attendance. Curriculum innovations and the
ability to progress at one’s own pace will encourage and stimulate excellent attendance. The
overall attendance goal for all students in the early childhood component is 90%.

32 Componenf IT1 - Over-aged, Placed, and Out of School Youth/Secondary Program
A. School Population

This component of ELEC, AAL, Inc. will serve 175 overage, placed students, grade levels 9-
12 and out of school youth dropout recovery (16-21) students with a flexible, individualized
approeach. Reasonable accommodations will be provided to meet the needs of special
populations, if enrolled, such as Special Education, Dyslexia, etc. ELEC, AAL, Inc. will
contract someone with Special Education certifications on an as-needed basis.

The two innovative strategies that will be used to support the needs of the at-risk student are:
1) the open entry system where students can enroll and start virtually any weekday of the year;
and 2) an independent study program where students "can tailor the time and pace to meet
personal needs or work schedules.”

ELEC, Academy af Accelerated Learning, Inc. 3-5
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B. Curriculum

In this component students will be provided with a nurturing, caring, and intensively/ challenging
* instructional environment that will help improve students attitude toward learning, class
attendance, and subsequently improve their academic performance. Long-range goals outcomes
include reduced dropout rates, and increased graduation rates. :

Curriculum at ELEC, AAL, Inc. will be performance-based and accelerated, as well as aligned
with the state framework requirements and the high-school graduation requirements. Instruction
delivery will be based on educational research, including a Texas Education Agency (TEA) study
which indicates that teachers get the best learning outcomes from students in a learnmg
environment characterized by:

e classroom activities that are student-initiated, student-directed, and activity based;
e instructional activities that focus on problem-solving;

e teaching and learning activities that are tailored to meet the learning style of each student
and based on activities and materials that are real, concrete, and relevant;

e activities that are regularly assessed through multiple and diverse methods, including
portfolios; and

¢ teaching that is interdisciplinary and involves all students through cooperatlve activities.

Strategies will include cooperative learning which is based on the premise that when students -
work interdependently on school tasks with common objectives, cross cultural attitudes and
relations are enhanced and academic achievement improves. ELEC, AAL, Inc. teachers will use
this strategy to foster pro-social behavior as students learn from and teach each other.
Cooperative learning will require that students use interpersonal and group skills. This will
provide students with the feeling that they need each other to complete the group's task.

Critical components of the curriculum will be a focus on reading and mathematics to ensure that
participants acquire the skills required for transition to high school, post-secondary studies,
General Equivalency Diploma (GED) preparation and beyond. In accordance with the Texas
Education Code §28.001 students will also receive instruction in science and social studies and
enrichment courses. In addition, a strong English as a Second Language (ESL) curriculum and
Spanish for Spanish-Speakers and Spanish for Non Spanish Speakers curricula will be included -
when needed.

To meet the economic needs of students, career awareness, exploration and counseling, and job
skills training will be an integral facet of the curriculum. Routinely, teachers will plan together
in interdisciplinary teams to show connections between subjects and to integrate academic
lessons with lessons learned in the workplace. Workplace personnel will be recruited to assist in
teaching courses and in planning relevant lessons and courses.

ELEC, Academy of Accelerated Learning, Inc. 3-6
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Sample Core Instructional Sequence

9" Grade 10" Grade

English I _ : English IT

English as a Second Language ' English as a Second Language

Integrated Science I _ Integrated Science II

U. S. History U. 8. History

Spanish for Non-Spanish Speakers Spanish for Non-Spanish Speakers
- Algebra Geom.; Business Mathematics

11th Grade 12 Grade

World Literature A {(Dual Credlt) British Literature (Dual Credit)

U. S. History from 1877 Government/Economics

Geom. or Algebra (Dual Credit) Pre-Calculus, Calculus (Dual Credit)

Chemistry Environmental Science

Foreign Language ' Other Electives

Fine Arts

No matter which course of study the student decides to pursue, all learning experiences will be
designed to enable every student to meet the highest academic standards. At the end of their
tenure at ELEC, AAL, Inc., secondary students will be able to enter the workplace or matriculate
in a post-secondary institution or both as they will possess the skills to do both,

In keeping with the option of providing pathways to post-secondary studies, students will be
provided with opportunities to enroll simultaneously at the Houston Community College System
for dual-credit academic courses depending on interest and ability. Depending on specified need,
the student may choose from enrichment courses including fine arts, GED Preparation, Career
Exploration, and Job Training Skills.

Each teacher will have a maximum teaching load of twenty children. This will provide a low
pupil-teacher ratio suited for positive teacher/student interaction, and individualized attention.

Technology will be used as a major too! for delivery of instruction and management, and as a
powerful support for learning skills through inquiry and problem solving. Using the state of the
art PLATO interactive learning curriculum, staff will be able to:

o Establish and maintain clear standards for what learners must know and be able to do.

o Implement assessment to ensure that learners are meeting the highest academic standards.
¢ Align curriculum and instruction to standards.

e Prepare learners to reach high standards.

o Support lifelong learning.

ELEC, Academy of Accelerated Learning, Inc. _ 3-7
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This powerful resource has been specifically designed to meet the needs of young adult and adult '
learners. The comprehensive scope and sequence of PLATO courseware spans a broad range of
subject areas, with each course targeted to specific competencies and skill levels.

It addresses a wide-range of program and learner needs and is ideally suited to a variety of
learning situations, such as dropout prevention, school-to-work programs, adult basic education,
GED preparation, developmental studies, employment preparation programs, and workplace
training programs.

The use of PLATO curricula, courses, modules, and lessons will be consistent in design and
comprehensive in scope. The modular structure of PLATO courseware will allow instructors to
customize instruction to meet individual learner needs. It will be integrated into the instructional
program using several of the following strategies:

¢ asa primary resource, with the instructor's role as that tutor, counselor, and manager;
s as a supplement to classroom learning, providing additional instruction and practice; or

e as acomplement to classroom learning, to address the individual and special needs of
learners.

ELEC, AAL, Inc. has PLATO license for 100 computers.

Participants will encounter a variety of instructional strategies as they work on their individual
learning paths. Assessment strategies will identify needs and focus learning. Application and
simulation lessons will encourage critical thinking, reasoning, and problem-solving. Life skills
lessons will apply learned skills to real life situations. Basic concept lessons foster
understanding. Skill exercises foster proficiency.

A wide-range of learning experiences will encompass career orientation and exploration and the
integration of basic skills into academic content. This strategy will be important in helping
students to understand the relevance of the academic skills. Partnerships with local post-
secondary institutions, community-based training and job placement organizations will be
developed so students with a need will have opportunities to receive certificates and degrees,
and/or can be actively employed.

Students will have four semesters in which to master eighth-, ninth-, and tenth grade skills.
Students who fail to successfully complete skills needed to enter high school within the four
semester time-frame will be referred to ELEC, AAL, Inc.’s GED program.

Student progress in this component will be determined not only by what students know but what
they are able to do, as well. Assessment strategies used to measure students’ academic and skill
development will include self/peer evaluations, portfolios, observations, conferences, videos,
performances, interviews, and exhibitions of mastery.

ELEC, Academy of Accelerated Learning, Inc. 3-8
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Attendance

Regular attendance will be necessary for students to achieve their maximum potential.
Numerous opportunities for success, relevant curriculum, and opportunities to chart one’s career
will motivate students to be regular in attendance. The attendance goal for this component is
85%.

3.3 Extra Curricular Activities

The arts will play a significant role in the ELEC, AAL, Inc. educational program. The
philosophy of incorporating the arts into each student’s educational experience is that it supports
the educational attainment of a diverse population. - In the elementary program, music and theater
will give students opportunities to develop and display their creative ability.. On the secondary
level, the arts will build on academics to encourage thinking skills and lifetime creative abilities.
Based on research, participation in artistic endeavors results in increased achlevement, school
retention, and development of feelings of self-worth.

3.4  Parental Involvement Program

A critical component of ELEC, AAL, Inc. will be the involvement of parents in their children’s
learning experiences. The ELEC, AAL, Inc. philosophy is that parental involvement is the basis
on which education can and must be built. Staff will actively work towards creating good
relations with parents and providing opportunities for their involvement in the school setting.

A wide range of parental involvement activities will foster partnerships with the home.

We have developed a community outreach plan to solicit parental participation. We will
establish a committee which includes campus administrators, teachers, parents and
representatives from the community including business leaders and community stakeholders to
develop an extensive parental involvement program. Educational research shows that there is a
direct correlation between parental involvement and academic performance. ELEC, AAL, Inc.
will aggressively conduct parental involvement outreach activities geared toward the parents of
the at-risk students enrolled in our school. Key components of our parental involvement
outreach program includes:

¢ Identifying specific parents and community groups such as businesses, churches,
service organizations, colleges and diverse ethnic groups that will agree to
become involved in the perpetuation of the goals of our school.

¢ Developing strategies for these parents and community groups to become more
involved in campus activities; and

ELEC, Academy of Accelerated Learning, Inc. . 3-9
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e Establishing guidelines for notifying the parents and community gi‘oups of
campus events and include the dates and methods for distributing information to
parents and community groups.

In-School Volunteer Activities

Parents will be encouraged to help in classrooms. This includes assisting teachers with
preparation of classroom materials, one-on-one tutoring with students who are experiencing
difficulties, communicating with other parents on matters of school attendance, and involvement
in the educational and career development plans for their children.

Workshops, seminars, and other activities will focus on helping parents to feel proficient enough
to support their children. Regularly scheduled workshops on topics such as "Parenting Skills"
and "Positive Discipline" will enable parents to support their children more effectively at home.
Other activities such as "Raising Readers" and "Mega Skills” will emphasize strategies and
activities that teach parents how to help their children succeed.

Family Literacy Activities

Because parent literacy will affect the academic success of the students, if the parent is nota
student at the school, the staff at ELEC, AAL, Inc. will work with local literacy groups to
provide parent literacy programs on-site. ' '

3.5 Discipline Management Plan

Discipline management at ELEC, AAL, Inc. will focus on self-discipline, responsibility,
cooperation, and problem- solving skills. A prominent feature of the plan will be the use of class
sessions where teachers and students learn to see every problem as an opportunity for learning.
Students learn to find non-punitive solutions to any problem that is brought to the agenda.
Students will feel involved in problem solving, and feel a sense of belonging and significance
that motivates them to follow guidelines they help create. They will develop an internal locus of
control instead of dependence on external rewards and punishment. The primary benefit of the
discipline management plan is that it will promote "social interest " and sincere concern for
others, their community, and their environment. It will provide experiences that enhance
academic learning and the development of life skills that will help students be successful
throughout their lives.

Skills to be focused on include:

life skills

conflict resolution skills

social skills

taking responsibility for one's own behavior

ELEC, Academy of Accelerated Learning, Inc. ‘ 3-10
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A Student Code of Conduct will establish standards for all student conduct and will define
misconduct, consistent with the Texas Education Code.

Discipline management within ELEC, AAL, Inc. begins with the district’s Discipline
Management Plan (DMP), which provides administrative guidance on the district’s student code
of conduct, the classification of offenses, and expulsion criteria. The DMP will be formally
adopted by the board and will serve as the “handbook” for discipline management, used by
teachers, campus administrators, community stakeholders, and other constituents.

Students and parents will be made aware of the student code of conduct and classification of
offenses at the beginning of each school year. Both students and parents are informed of the
consequences of unacceptable student behavior. Based on disciplinary measures suggested in the
DMP, placement in an alternative education setting and expulsion are usually the last options for
student discipline.

3.6  Other Services
Case Management, Follow-up, and Job Placement Assistance

To ensure that students are able to perform at their maximum potential, a case management
system will be used to support students and their families. A contracted social worker will
assess the medical, social, and mental health needs of the students and their parents. After
identifying needs, the social worker will act as a broker for services by making referrals to
community agencies such as the City of Houston Department of Health and Human Services,
Texas Department of Human Services, Harris County Hospital District, and WIC. Follow-up
will include checking to make sure that referrals led to services and that services solved a
problem. Additional follow-up with the student and family will include helping with the
formulation of individual and family plans for services, coordination of services from various
community services, determining if there is a continuing need for services, and/or the need for
additional services. Job placement assistance will be available for all students enrolled in
the secondary program component.
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4.0
Accountability and TAAS Achievement Goals

4.1  Expected Levels of Student Performance on Assessment Instruments
A. Component I - Early Childhood/Elementary Program

Upon entry, all students will be given criterion referenced readiness tests and developmental
screening tests, to identify strengths and weaknesses, developmental level, and guide appropriate
placement and instructional strategies. :

The major test of accountability is the objective of ensuring that students who are continuousty
enrolled for a year will perform academically on grade level as evidenced on norm referenced
tests of academic proficiency.

Additionally, any third-grade student who is enrolled in the Early Childhood program for two or
more years will meet or exceed state average on reading and mathematics Texas Assessment of
Academic Skills (TAAS) sub-tests. '

Informal types of assessment done systematically will be the primary form of assessment to
ensure that teaching and assessment are complimentary. However formal assessment will be
used to provide data that can be aggregated, permitting comparisons to peers.

B. Component II - Over-aged, Placed, and Out of School Youth/Secondary Program

Over-aged placed students (ninth-graders) who have not performed satisfactorily on the eighth
grade TAAS test will, after four semesters of intensive instruction, or the performance
equivalent, be able to perform at grade level on the Exit-Level assessment. These students will
be eligible for GED Preparation classes, or completion of credits for the high school diploma.

Out-of-school youth whose academic baseline score at admission in reading and/or mathematics
is below age appropriate grade level, will, after four semesters of intensive instruction, or the
performance equivalent, be able to pass the age-appropriate grade level TAAS in reading and/or
mathematics. Out-of-school youth whose academic baseline score at admission in reading and/or
mathematics is at age appropriate grade level, will, after two semesters of intensive instruction,
or the performance equivalent, be able to pass the age appropriate grade level TAAS in reading
and/or mathematics. These student will be eligible for GED Preparation and/or job placement.
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4.2 Additional Accountability Provisions

Upon entry into the school each student will be tested using a norm-referenced standardized test
such as the Metropolitan Achievement Test (MAT7) to ascertain appropriate placement and skill
level. Younger children will be administered tests such as the Metropolitan Readiness Tests to
assess literacy development.

To ensure that students are progressing satisfactorily and detect any special needs, specialized
tests will be given periodically to measure attitude toward school, self-esteem, and learning
styles.

The grading system will take into account various non-traditional types of assessment. Portfolio,
presentations, videos, performances, and other nontraditional types of assessment will be the -
norm. '

Teachers will use a mastery approach to learning and grading, essentially negating failure for any
student. A student who is not performing up to expectations will be given individual assistance,
tutoring, and instruction geared to a distinct learning style.

4.3 Timelines

TAAS test will be administered every spring and all data will be submitted to TEA and SBOE by
September 1 of each year.

ELEC, Academy of Accelerated Learning, Inc. 4-2
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5.0
Statement of Impact Letter

A Statement of Impact Letter was sent to the Houston Independent School District (HISD) on
December 23, 1997. It is anticipated that all the participating students will be HISD eligible.

Houston Independent School District 3830 Richmond Avenue Houston, Texas 77077
Dr. Rod Paige Superintendent ID 101-912

Dr. Don McAdams, President, Board of Education
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Exhibit 5-1 -
EDUCATIONAL LEARNING & ENRICHMENT CENTER,
ACADEMY OF ACCELERATED LEARNING, INC.

10700 Northwest Freeway, Suite 210 ¢ Houston, Texas 77092
Phone No: (713} 683-0044
Fax No: (713) 683-8758

December 22, 1997

Dr. Don McAdams, President

Board of Education

Houston Independent School District
3830 Richmond Avenue

Houston, TX 77027

Dear Dr. McAdams:

The purpose of this letter is to inform you that the Educational Learning and Enrichment Center,
Academy of Accelerated Learning, Inc. intends to submit an application to the State Board of

- Education for consideration for approval of an open-enrollment charter school. As part of the
application process, entities applying for approval are required to notify any districts that are

- likely to be affected by the establishment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education requires that the enclosed
form, entitled Statement of Impact, and a copy of the application for the proposed open-
enrollment charter school be sent to each district that may be affected. Information is requested
if the proposed open-enrollment charter school may impact the student enrollment of a district in
a manner that impairs the district’s ability to comply with a court order. The enclosed form must
be completed by any district that may be affected, signed by the district’s board president and
superintendent, and returned to the Texas Education Agency. Document Control Center Room
6-108, 101 North Congress Avenue, Austin, Texas 78701. It should be received no later than
January 15, 1998 for the information to be considered by the State Board of Education.

I am requesting that you review the enclosed application, complete the Statement of Impact form,
and submit it to the Texas Education Agency. If you have questions about the enclosed
application, please contact me at (713) 683-0044.

Sincerely,

~1.ois Bullock
President
ELEC, AAL, Inc.
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" Exhibit 5-2
EDUCATIONAL LEARNING & ENRICHMENT CENTER,
ACADEMY OF ACCELERATED LEARNING, INC.

10700 Northwest Freeway, Suite 210 o Houston, Texas 77092
Phone No: (713) 683-0044
Fax No: (713) 683-8758

December 22, 1997

Dr. Rod Paige

‘Superintendent of Schools

Houston Independent School District
3830 Richmond Avenue

Houston, TX 77027

Dear Dr. Paige:

The purpose of this letter is to inform you that the Educational Learning and Enrichment Center,

Academy of Accelerated Learning, Inc. intends to submit an application to the State Board of

Education for consideration for approval of an open-enrollment charter school. As part of the

application process, entities applying for approval are required to notify any districts that are
—~ likely to be affected by the establishment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education requires that the enclosed
form, entitled Statement of Impact, and a copy of the application for the proposed open-
enrollment charter school be sent to each district that may be affected. Information is requested

if the proposed open-enrollment charter school may impact the student enrollment of a district in -
a manner that impairs the district’s ability to comply with a court order. The enclosed form must
be completed by any district that may be affected, signed by the district’s board president and
superintendent, and returned to the Texas Education Agency. Document Control Center Room
6-108, 101 North Congress Avenue, Austin, Texas 78701. It should be received no later than
January 15, 1998 for the information to be considered by the State Board of Education.

I am requesting that you review the enclosed application, complete the Statement of Impact form,
and submit it to the Texas Education Agency. If you have questions about the enclosed
application, please contact me at (713) 683-0044.

Mrs. E6is Bullock
President
ELEC, AAL, Inc.

Sincerely,
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HOUSTON INDEPENDENT SCHOOL DISTRICT
\  HATTIE MAE WHITE ADMINISTRATION BUILDING
| 3220 RICHMOND AVENUE - HOUSTON, TEXAS 77027-5838  TEL (713) 892-6300 PAX (713) 926061

ROD PAIGE
Superintendent of Schools

EXHIBIT 5-3

TRANSMITTAL INFORMATION

DATE: / 7/ ng

TO:
COMPAN;A':

FAX NO:

" FROM:

sSuUBJECT:

COMMENTS:

NUMBER OF PAGES (including this cover page) S

if not received, please cali (713) 8926300 and ask for:

@}/) 92 -(,329
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Exhibit 5-3a
CONFIRMATION OF PROPOSAL RECEIPT

This is to confirm that twe copies of the application to the State Board
of Education for comsideration for approval of an open-enrollment
charter school for Educational Learning and Enrichment Center
Academy of Accelerated Learning, Inc. were submitted to the Houston
Independent School District on December 23, 1997. The proposals were
hand delivered by Ms. Lois Bullock, President and received in the
Office of the Superintendent of Schools, Dr. Rod Paige, by Ms. Sandra
Lynn Satterwhite. The Statement of Impact was included with the
proposal and will be submitted to the Texas Education Agency by the
due date, ' |
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Exhibit 9.4-1

McCONNELL
EgJCﬂQESLLP.
CERTIFIED PUBLIC ACCOUNTANTS . SUMMIT TOWER
11 GREENWAY PLAZA, SUITE 2902
HOUSTON, TX 77046
TEL: {713) 622-7666 FAX: (713) 622-7879
January 6, 1998
- Ms. Lois Bullock
President

Educational Learning & Enrichment Center,
Academy of Accelerated Learning

10700 N. West Frwy., Suite 210

Houston, TX 77092 '

Dear Ms. Buliock:

Thank you for your interest in our firm’s auditing and accounting services. We would certainly be
interested in performing the services for your company as we discussed on today.

You indicated that your firm is pursuing a contract to operate charter schools in the Houston
area. If successful, your company would be required to have an annual audit conducted by an
independent accounting firm along with a review of data submitted to the Public Education
Information Management System (PEIMS) as required by the Texas Education Agency.

McConnell & Jones has the requisite expertise to provide these services for your company. We
have experience in conducting audits for school districts and are familiar with PEIMS data
submitted by the various Texas school districts. .

We would be happy to provide additional information about our audit experience, references, and
fees upon request.

Good luck with your proposal and if I can be of assistance in any way, please call.

Thomas Jones
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Open Enrollment Charter School Application Geographical Area

6.0 _
Geographical Area

ELEC, AAL, Inc. proposes to serve students living in the greater Houston area. Houston, Texas
is the fourth largest city in the country. It also has the fourth highest level of poverty and all of
its resultant problems of crime, teen pregnancy, low academic performance, and unemployment.
The city has a population of over 1.6 million.

The school district servicing the largest population in the targeted area is the HISD. The
establishment of the ELEC, AAL, Inc. in this area will have little or no impact on HISD, as the
target population of at-risk students are marginal in attendance, at-risk of dropping out, and with
special needs, constitute a cadre of high-cost leamners.

HISD provides educational services to some 213,000 students including students from 90
countries. It is the largest school district in Texas and the fifth largest in the United States. The
percentage of minority students is steadily increasing as job seekers, immigrants, and _
undocumented aliens are drawn to Houston. As reflected by Chapter I free and reduced lunch
statistics, the number of HISD students from lower socioeconomic status increases annually. At
present, the economically disadvantaged student enrollment is 55.3 percent. The district mobility
rate is an alarming 38.2 percent. In 1996-97, HISD identified 59,000 limited English proficient
students and approximately 60 home languages.

The ELEC, AAL, Inc. will provide services to the area's marginal students and those that are at
risk of dropping out, those who have dropped out, and young children coming from homes where
there is little stimulation or motivation to succeed. The school's centralized location will be
conducive to the inner-city student, the majority of whom are minority (Black, Hispanic), have
low socioceconomic status, and are particularly at-risk due to environmental, economic, and
societal factors. '

ELEC, Academy of Accelerated Learning, Inc. 6-1
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Open Enroliment Charter School Application Enreliment

7.0 .
Enrollment

The Early Childhood Program will be open to any child in the Houston area, ages 4-10 who
parents desire a challenging and accelerated alternative learning environment for their child.
Particularly appealing to parenting students enrolled in the secondary components is that they
w111 have a complimentary setting for their young children.

The secondary component will give preference enrollment to over-aged, placed students and out-
of school youth between the ages of 16-21. Baseline scores at admission can be no more than
three years below age appropriate grade level or no more than three years below 8th grade.

It will be the policy of ELEC, AAL, Inc. to admit students of any race, color, national origin,
ethnicity, religion and gender. ELEC, AAL, Inc. will not exclude from enroliment students who
have been a part of the criminal justice system. Enrollment will be limited to students who
qualify for regular education. All students must apply and undergo screening before admittance.

00643
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Qualifications af
Open Enrcliment Charter School Application Professional Employees and Teaching Philosophy

8.0 E
Qualifications of Professional Emplovees and Teaching Philosophy

8.1  Certification Requirements

Teachers (17)
Lead Teachers (3)
Regular Teachers (14)

Classroom teachers providing instruction will have Basic Teacher Certification and/or a degree
with extensive directly related experience or training related experience working with at-risk
youth. :

Teacher Aides (5)

Teacher aides, assigned to support certified classroom teachers in instruction will have relevant
experience with or training in working with at-risk youth.

Curriculum/Technology/Media Specialist (1)

This position will require extensive experience in curriculum writing, staff development and
program management. Also required is advanced technology and computer skills; ability to
provide staff development in multimedia technology use and application; ability to communicate
effectively (verbal and written); and strong public relations and interpersonal skills.

Counselors (2)

Individual and group counseling services will be provided to students by counseling specialists
meeting the requirements of TEA and possessing experience with or training related to working
with at-risk youth. : :
Data Specialist (1)

Data Specialist will have experience in gathering and inputting data. An ability to set up and
maintain records will also be required.

8.2  Teaching Philosophy

ELEC, AAL, Inc. teaching philosophy is student focused as illustrated in Exhibit 2.4-1, Page 2-3.
Staff members will be selected for their ability to work with a multicultural population and
highly at-risk youth. The teaching philosophy focuses on developing basic skills in the early

grades and building on this foundation until the student completes his studies. At the heart of the
teaching philosophy is learning by doing, or contextual learning. Instruction will incorporate

ELEC, Academy of Accelerated Learning, Inc. 8-1
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Qualifications of
Open Enrollment Charter School Application Professional Employees and Teaching Philosophy

applied use of academic skills through the use of cooperative learning groups, team problem
solving, and mastery learning techniques. In all learning experiences, students will be able to
work at their own pace. Frequent feedback will be provided to students and grades will be based
on performance. The model for instruction is teacher as facilitator. Assessment of learning will
be flexible enough to provide options to accommodate a variety of learning styles and interest.
Teachers will use assessment practices that include portfolios, demonstrations, productions,
exhibits, and self-evaluation.

8.3  Criminal Background Checks
ELEC, AAL, Inc. will secure criminal background checks on all employees, whether paid or

volunteer, who perform duties or services at the school. Background checks have already been
provided for the members of the Board of Directors. See Appendix D.

ELEC, Academy of Accelerated Learning, Inc. : 8-2
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Open Enroliment Charter School Appfication School Support Organization

9.0
School Support Organization

9.1 Finances

The task of budget development will be a function of the Budget Committee of the Board of
Directors. The school's fiscal year budget process will begin in March with an annual collection
of data to consolidate the previous year's fixed costs, operating expenses, and variable income
into one summarized statement. Pre-registration will provide school officials an approximate of
the next year's student population. Input from the On-Site Advisory Committee will be due to
the Budget Committee by March 15. The Budget Committee will also plan fundraising to
complement anticipated needs. A draft budget will be completed by April 1 and will be
presented to the Board of Directors. Budget revisions will be made after the first reading. The
final budget will be presented for Board approval in May.

9.2 Budgeting
See enclosed budget Appendix C and Appendix I (Business Plan).
9.3  Audits

An annual audit of financial statements will be conducted by an independent firm to ensure
conformity to generally accepted accounting principles. The audit will include assessing the
accounting principles used and significant estimates made by the management, as well as
evaluating the overall financial status. See letters from CPA in Exhibit 9.4-1.

94 PEIMS

Data collection will begin with enrollment. Demographic and academic data will be collected by
the Data Specialist in a form acceptable to and consistent with state reporting requirements.
ELEC, AAL, Inc. will comply with all Public Education Information Management System
(PEIMS) data reporting requirements. Data will be submitted to Region IV Education Service
Center on dates schedules by the ESC to comply with the following TEA requirements:

Submission 1 - December 10, 1998  Students served, staff employed, Finance, and organization
Submission 2 - February 4, 1999 Organization, Finance
Submission 3 - June 24, 1999 Organization, Student

See letter from CPA in Exhibit 9.4-1.

ELEC, Academy of Accelerated Learning, Inc. 9-1
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Open Enroliment Charter School Application School Support Organization

9.5 Facilities

E'LEC, AAL, Inc. is currently negotiating the best rates from the following locations. A final
decision will be made no later then March 10, 1998. Pending agreements signed by owners are
included in Appendix E.

¢ 5100 Block Almeda Road at Southmore Boulevard - 1840 - 1842 Palm
Close to the Museum are, on block off Highway 288
48,000 square feet.
See pending agreement signed by Managing Partner in Appendix E.

e 2115 Runnels-Downtown Houston
380,000 sq. ft.
Located on block from Houston's central business district
Free parking for 500 cars _
See pending agreement signed by the Owner in Appendix E.

o 611 E. Tidwell
Houston, Texas
30,000 sq. ft.
No asbestos or lead present
ELEC, Inc. is currently providing GED classes in this facility.
See current contract in Appendix E.

9.6 Trﬁnsportation

During the first year of operation, ELEC, AAL, Inc. will not provide transportation for students.
In the second and succeeding years, the need for transportation will be assessed annually, and if
needed, the transportation policy will be amended.

9.7 Food Service

ELEC, AAL, Inc. will provide wholesome and nutritious lunches for all students enrolled at the
school. Breakfast will also be provided for students in the early childhood program. All food
service will be in compliance with applicable law and will conform to the guidelines provided by
the Federal Government in order to be eligible for governmental assistance under Chapter 13 and
113 A of USCA Title 42, School Lunch Programs,

The school will contract with a certified vend_or for such services.

ELEC, Academy of Accelerated Learning, Inc, : _ 9.2
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Appendix A. Assurances




Assurances

Signature of the Chief Operating Officer certifies that the following statements are addressed through

policies adopted by the charter school and, if approved, the goveming body, administration, and staff of
the open-enrcllment charter will abide by them:

(1)

3)

)

®

©

L |
L

(&

The proposed open-enroliment charter school prohibits discrimination in its admission policy on the

The proposed open-enrollment charter school will retain authority to operate under the charter contin-
gent on satisfactory student performance on assessment instruments adopted underTEC, Chapter 39,
Subchapter B and as provided by the open-enrollment charter agreement approved by the State Board
of Education.

The proposed open-enrollment charter school will not impose taxes, use financial incentives or re-
bates to recruit students, or charge tuition other than tuition allowable under TEC, Section 12.106.

If the proposed open-enrollment charter school provides transportation, it will provide transporta-
tion to each student attending the school to the same extent a school district is required by law to
provide transportation to district students.

The proposed open-enroliment charter school will operate in accordance with federal laws and rules
governing public schools; applicable provisions of the Texas Constitution; state statute pertaining to
provisions establishing a criminal offense; and prohibitions, restrictions, or requirements, as appli-
cable, under state statute or rule adopted relating to:

the Public Education Information Management System (PEIMS) to the extent necessary to

monitor compliance as determined by the commissioner;

criminal history records under TEC Subchapter C of Chapter 22;

high school graduation under TEC Section 28.025;

special education programs under TEC Subchapter A of Chapter 29,

bilingual education under TEC Subchapter B of Chapter 29

prekindergarten programs under TEC Subchapter E of Chapter 29;

extracurricular activities under TEC Section 33.081;

health and safety under TEC Chapter 38; and

public school accountability under TEC Subchapters B, C, D, and G of Chapter 39.

The governing body of the school is considered a governmentat body for purposes of Chapters 551
and 552, Government Code, and will comply with those requirements of state statute.

The employees and volunteers of the open-enrollment charter school are held immune from liability
The open-enrollment charter school will ensure that any of its employees who qualify for member
ship-in the Teacher Retirement System of Texas will be covered under the system to the same extent
a qualified employee of a school district is covered. For each employee of the school covered under
the system, the charter will he responsible for making any contribution that otherwise would he the
legal responsibility of the school district, and will ensure that the state makes contributions for which
it is legally responsible to such employees.

16 o
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(9)  The open-enrollment charter school will ensure that any of its employees who qualify for member
ship in the Teacher Retirement Systern of Texas will be covered under the system to the same '
extent a qualified employee of a school district is covered. For each employee of the school cov-
ered under the system, the charter will he responsible for making any contribution that otherwise
would he the legal responsibility of the school district, and will ensure that the state makes contri-
butions for which it is legally responsible to such employees.

(10) The open-enrollment charter school complies with all health and safety laws, rules, and regulations
of the federal, state, county, region, or community that may apply to the fac1ht1es and school
property. :

(11} The open-enrollment charter school agrees to assist in the completion of an annual evaluation of the
charter that includes consideration of:

students’ scores on assessment instruments administered under TEC, Chapter 39, Subchapter B;
student attcndance

students’ grades;

incidents involving student discipline;

socioeconomic data on students’ families;

parents’ satisfaction with their children’s schools;

students’ satisfaction with their schools;

the costs of instruction, adnumstratlon, and transportation incurred by the open-enrollment
charter; and

. the effect of the open-enrollment charter on surrounding school districts and on teachers, stu-
dents, and parents in those districts.

(12) An assignment of the Operation of the charter to another entity is a revision to the charter, and must
he submitted to the State Board of Education for approval.

(13) Charter schools will provide parents of prospective students with a one-page prospectus of the
charter which includes, but is not limited to, information about staff qualifications and the instruc-

tional program.

(14) The ;school will implement a policy to admit students eligible for a public education grant.

cer of the School, Signature of the Chair of the State Board of
Education, Approving the Open-Enrollment
Charter in accordance with the provisions of
this document:

Date:

17

00059




Appendix B. IRS Application for Non-Profit
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e 1023 ~ Application for Recognition of Exemption OMB No. 1545-0058

if exempt stzlus is

1Rev. Apni 1996} Under Section 501(c)(3) of the Internal Revenue Code approved. this
Department of the Treasury application will be open
Internal Aevenue Service for public inspection,

Read the instructions for each Part carefully.'
A User Fee must be attached to this application.

If the required information and appropriate documents are not submitted along with Form 8718 (with payment of the
appropriate user fee), the application may be returned to you.

Complete the Procedural Checklist on page 7 of the instructions.

Bl (dentification of Applicant

1a Full name of organization {as shown in organizing document) 2 Employer identification number {EIN)
EDUCATIONAL LEARNING & ENRICHMENT CENTER {f none, see page 2 of the instructions.)
ACADEMY OF ACCELERATED LEARNING INC. APPLIED FOR
ib c/o Name {if applicable) 3 Name and telephone number of person
to be contacted.if additional information
is needed :
1¢ Address (number and street) Room/Suite LOIS BULLOCK
10700 NORTH WEST FREEWA
T - 210 (713 683-0044
1d City or town, state, and ZIP code 4 Month the annual accounting period ends
HOUSTON, TEXAS
17 092-73 14 JONE 30
§ Date incorporated or formed 6 Activity codes (See page 3 of the instructions.) | T Check here if applying under section: _
12-16-97 030 | 566 | 568 a Os01e) _ bE 5010 __e[J50100
8 Did the organization previously apply for recognition of exemnption under this Code section or under any
other section ofthe Code? . . . . . . . . . . . . . . . v v v v v ... . [VYes @ No
If “Yes,"” attach an explanation. '
9 s the organization required to file Form 990 (or Form 980-EZ)? . . . . . . . . . . . 1 N/ASA Yes [] No
If “No," attach an explanation (see page 3 of the Specific lnstructions): . :
10 Has the organization filed Federal income tax returns or exempt organization information returns? . . O Yes Mo
If “Yes," state the form numbers, years filed, and Internal Revenue office where filed.

NO

11 Check the box for the type of organization. ATTACH A CONFORMED COPY OF THE CORRESPONDING ORGANIZING
DOCUMENTS TGO THE APPLICATION BEFORE MAILING, (See Specific Instructions for Part |, Line 11, on page 3.) Get
Pub. 557, Tax-Exempt Status for Your QOrganization, for examples of organizational documents.)

a Corporation—Attach a copy of the Articles of Incorporation (including amendments and restatements) showing
approval by the appropriate state official; also include a copy of the bylaws.

b 3 Trust— Attach a copy of the Trust Indenture or Agreement, including all appropriate signatures and dates.

¢ U Association— Attach a copy of the Articles of Association, Constitution, or other creating document, with a
declaration (see instructions) or other evidence the organization was formed by adoption of the
document by more than one person; also include a copy of the bylaws,

If the\iurganlzatlon is ’a.gorpomtson ordp unincorporated association that has not yet adopted bylaws, check here » [

ary ayghorized to sugn this application on behalf of the above organization and that | have examined this application,
dchipents, and to e besy/St my knowledge it is true, correct, and complete.

(Title or authority of slgner] (Daie)

-
For Paperwork Reduction Act Notice, see page 1 of the instructions. Cat. No. 17133K




EDUCATIONAL LEARNING & ENRICHMENT CENTER

ACADEMY OF ACCELERATED LEARNING INC.

PARTII

Fund Raising 2 months during the year Director/Major Corporations
in Houston

The Charter School will provide academic instruction for elementary school students as
well as over-aged ninth graders and school drop-outs. All activities are planned at this
point. The activities referenced above are listed in a sequential manner and in the order of
importance as they relate to the mission of the school. All activities will be conducted by
staff members employed by the Charter School throughout the school year.
Approximately 20 percent of the directors time will be devoted to fundraising from Major
Corporations to provide incentives for students to remain in school and graduate.

0062




Form 1023 (Rev. <-35) cage 3

g4l Activities and Operational information | Continuear

4 _ Give the jollowing information atout the organization’s governing oogy: -

a Names, addresses, and titles of officers. directors, trustees, etc. B Annual ¢ompensation

LOIS BULLOCK 3704 S McGREGORY WAY HOUSTON,TX 77002 PRESIDENT $1,200
BOBBY JACKSON 9436 PINEHAVEN DALLAS, TX 75227 TREASURER ; $1,200
LYNN MOORE 7814 CANDLE LANE HOUSTON TX 77071  SECRETARY  $1,200
i
L
¢ Do any of the above persons serve as mempers of the goverming body by reason of being public officials
cr being appointed by public officials? . . | .. . . . . . 0 Yes X No

If “Yes.” name those persons and explain the basis of their selection or appoiniment.

d Are any members of the organization’s governing booy “disauaiified persons” with- respect 1 the
organization (other than by reason of being a member of the governing body) or do any of the members
have either a business or family relationship with “disqualified persons™? (See Specific instructions for
Partll, Linedad,onpage3) . . . . . . . . . . . . . ... .. ... ... ..0OYs® No
If “Yes." explain.

5 Does the organization control or is it controlied by any other organization? . . . . . . . . . . L] Yes X No
Is the organization the outgrowth of {or successor to) another organization, or does it have a special
relationship with another organization by reasen of interlocking directorates ar other factors? . . . . Yes (] Neo

If either of these questions is answered “Yes,” explain. :

EDUCATIONAL LEARNING & ENRICHMENT CENTER HAS BEEN IN THE EMPLOYMENT AND TRAINING
FIEL];) - FOR THE PAST 12 YEARS, WITH LOIS BULLOCK AS PRESIDENT AND HAS ESTABLISHED
AN EZCELLENT TRACK RECORD IN THIS: FIELD. THE NEW ORGANIZATION WILL BE HEADED BY
LOIS BULLOCK AND WILL CONDUCT ACTIVITIES SIMILAR TO THOSE PERFORMED BY ELEC.

§ Does or will the organization directly or indirectly engage in any of the following transactions with any
political organization or other exempt organization (other than a 501(c)(3} organization): {a) grants:
(b) purchases or sales of assets: {c) rental of facilities or equipment; {d) loans or loan guarantees:
{e) reimbursement arrangements; (f) performance of services, membersnip, or fundraising soiicitations: .
or {g) sharing of facilities, equipment, mailing lists or other assets, or paid employees? | . |, . . . X Yes v No
If “Yes,” explain fully and identify the other organizations involved. ' ' :

THE ORGANIZATION WILL BE DIRECTLY ENGAGED IN NORMAL BUSINESS TRANSACTIONS SUCH,
AS SPAACE RENTAL, EQUIPMENT ACQUISITIONS, MATERTALS ETC.WITH HOUSTON INDEPENDENT
SCHOOL DISTRICT AND NORTH FOREST INDEPENDENT SCHOOL DISTRICT. .

7 Is the organization financially accountable to any other organization?

if “Yes.” explain and identify the other organization. include details concerning accodntability or attach
copies of reports if any have been submitted.

3 Yes No
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Form 1023 iRev. 4-361 Fagr

Part Il Activities and QOperational Information ( Continued)

8 What assets does the organization have that are used in the performance of its exempt funcuan? (Do not incl_ude proper
producing investment income.} If any assets are riot fully operational. explain their status. wnat additional steps remain tc
be completed. and wren such final steps will be taken. If "None,” indicate "N/A."
N/A
8 Vil the organization be the benenciary of tax-exempt bond financisg within the next 2 years?, . . | ] Yes @ Nt

10a Wil any of the organizanon s faciities or ccerauons be managed by another organizanon or individuai

under a contractual agreement?. . . . . . . . . . . . . . . o v oo 0d Yes @ Nc
b Is the organization a party to any leases? oo, K Yes 10N
If either of these questions is answered “Yes.” attacn a copy of the contracts and expiain the relationsnip
between the applucant and the other parues.
EQUIPMENT WILL BE LEASED AT THE TIME THE SCHOOL 1S IX OPERATION
11 Is the organization a membership orgamzaton? . . . . . . . . . . .o ] fes Ej s [

 “Yes.” complete the follow:ng:

a Describe the orgamzation s membership requirements and attach a schedule of membership fees and
dues.

LEASE FOR SPACE AND EQUIFMENT (COPIER, TELEPRONE,ETC.) WILL BE OB'(I;AﬁmWEEgF
) LEC Al
FUNDING FOR THE CHARTER SCHOOL IS SECURED. THE LESEE WILL BE E
PRIVATE ORGANIZATION.
I@%Wommﬁ &E&Md lfr:]rag:pol'sgg %%rt?gd %m%%t #embers and attach a copy of any
descriptive literature or promotional material used for this purpose.

N/A
¢ What bensfits do (or will) the members receive in exchange for their payment of dues?

N/A

12a If the organization provides benefits. services, or products, are the recipients reguired. or will

they be required. to pay forthem? . . . . . . . . . . . . . . . . . .. .. CwNna0 Yes B Nc
If "Yes,” exptain how the charges are determined and attach a copy of the current fee schedule.

b Does or will the organization hmit its benefis. services. or products to specific individuals or

classes of individuals? . . . . . . . . . . . . . . . . . . . . . . . ..O0ONAO Yes T Nc
If “Yes," expiain how the recipients or beneficiaries are or will be selected,

13

Doss or will the organization attempt to influence legisiation? . . . | . c e e e e . O Yes & No

if “Yes,” explain. Also, give an estimate of the percentage of the organization's time and funds that it
devotes or plans to devore to this activity,

14

Does or will the organization intervene in any way in poiitical campaigns, including the publication or
distribution of statemenis?

If “Yes," explain fully.

0 Yes X No

NtNRA




=orm 1023 [Rev w-=di

il  Tachnicai Reaurrements

1 Are you fiing Form 1823 witin 15 montns frem tne ena of the mMOnIN 1N #Micn Yo Jr organization was -
createg cr formea? . | ' . ... . . . .. X Yes No

f you answer “Y2s,” 23 not answer gquestons on unes 2 througn 7 teiow.

2 if one of the excepuons 1o the 15-month filing requirement snown oelow 200NES. CNeck the appropriate DoxX ana proceeq
'3 aueston 8, .

Excepltions—"0u are not required 1o e an exemplion apancauon within 13 montns If the organizanon:

@ IS acnurcn. niercnurcn organizauon of local units of a cnurcn, a convention Or associaucn of churcnes. or an
:ntegratea auxmary of a cnurcn, See Specific Instructions. Line 2a. on page 4:

— b is not a private foungation ang normaily Nas gross recepts of not more than $5.000 in eacn tax vear: or

— c Is a suborainate orgamizanon coverea by a groun exemorion letter. but onty if the narent or subervisory orgamizatior:
“imely supmitteéd a notice covernna the supocrainate.

3 If the arpamzation goes net meet arv of the excentions on line 2 above. are vou filing Form 1023 witnin _
27 montns from the ena of the manth 1 wnich the organizauon was createa or formea?, . . _ Yes . No

if “Yes.” ,our argamzaton cuanfies under section 4.01 of Rev. Prac. 22-85, 1392-2 C.B. 490, for an
automauc 12-month extension of the 15-montn filing requrement. Do not answer questions 4 througn 7.

If “No," answer question 4.

4 If you answer “No" to question 3. has the orgamzation peen cantacted by the IRS regarding :ts failure to
fila Form 1023 wathin 27 months from the end of the month in which the organization was created or _
farmea?. . . . . . . . . e e oo o0 Yes T No

if “No,” your orgarization s requesting an extension of time to apply under the “reasonable action ana
good faith” requirements of section 5.01 of Rev. Proc. 92-85. Do not answer guestions 5 through 7.

If “Yes,” answer question 5.

5 if you answer "Yes" to guestion 4. coes the orga™ 2271 wish 10 request relief from the 15-month filing _
crequicement? . . . . . . . . . . L L . L. .. . ... oo . = Yes __ No

[—

If “¥as." give the reasons for not filing this application prior to being contacted by the IRS. See Specific
instructions. Line 5. on page 4 before completing this item. Do not answer questions 6 ana 7.

If “No,” answer question 6.

6 |t you answer “No” to question 5, your organizatioh's qualification as a section 501(c)(3) organization can
be recognized only from the date this application is filed with your key District Director. Therefore. do you
wam us to consider the application as a request for recognition of exemption as a section 501(cH3)

organization from the date the application is recei.<d and not retroactively to the date the organization
was created or formed? . ., . . . . . . . . . . . . . ... .C Yes C Nc

. . . . . -

7 If you answer "Yes" to question 6 above and wish to request recognition of section 501(c)(4) status far the period beginr.
with the date the organization was formed and ending with the date the Form 1023 apptication was received (the effect

date of the organization’s section 501(c)(3) status). check here ® (] and attach a completed page 1 of Form 1024 to 1
appiication,
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Z3rm 1023 (Rav. 4-561 22ae

e dll] Technical Requirements ( Cohunuea!

o

Is e organizaton a private founaation?
— Yes i(Answer question 9.)
3 No iAnswer guesnon 10 and nroceed as iNstruciec.

9 I you answer "Yes" tc question 8. does the organizauon claim 10 pe a Drivate operaung founcation?
T Yes Ccmoplete Scneauie .
= No

After answernng guestion 9 on this iine, go to line 15 on page 7.

10 If you answer “NO" 15 guesuon 8, indicate the pupiic chanty classification theé erganiZation s requesting by checking e

POX belaw that most appropnately appiies:

THE ORGANIZATION (S NOT A PRIVATE Fl;JUNDATION BECAUSE IT QUALIFIES:

a [ Asachurcn or 3 convenuon or associauon of churches Sectons 508(3K1)
ICHURCHES MUST COMPLETE SCHEDULE Al ana 17 HIAN
Sectons 50801}
b E Asascnhool (MUST COMPLETE SCHEDULE 5.) and 170y HAN)
™ As anosoial or a cooperaive NOSPItAI ServICe Organzanan, ¢r a
medical research arganizaion operated in conunction with & Sactions 502(a)1}
hosortal (MUST COMPLETE SCHEDULE C.) and 170{E) 1A
_ : Sections 50%{ai(1)
d T Asagovernmental unit described in section 170(c)(1). ang 1700)(1)A)W
e ([ As being operatea solely for the benefit of, or in connecnon with.
one or more of the organizatons.described in a through d, g, h, ori
{MUST COMPLETE SCHEDULE DY e ot et eme Section 509(r)(3}
f [T As peing organizeg and aperated axc:uswmy for testmg tcr...uonc
safety, Section 509(a)4)
g [ As being operaeq for the penefit of a coltege Or university <hat I1s Sections S09{a\1)
ownea Or ooerateg by a governmanial uni. ana 170} 1AM
h [T Asrecewing 2 suostantial par cf 1S SUPEOTt N 1he oM of- -
contributions from pubticly supcorted: n;qanmmns,;:om a. Sections 308(a)1)
governmental unit, or from the genefsipublic, = | ana 170K 1IANvD
i (0 Asnormatly receiving nat more than oRe-EiFd of its support from
gross investment income and mare iHan one-third of its suppart from
comributions, mambershup fees, and gross receipts from activities
rejated 10 Its exempt functions tsubject to cerain exceptions). Section 509Ha)(2)
i (O] Theorganization s a publicly supported organization but 1s not sure Seotions 503(a)1)
whether it meets the public support test of block h or btock i. The and 170{E){1HAN i)
organization would fike the IRS to decid= the proper classification. or Section 509(a)(2}

it you checked one of the boxes a through f in question 10, go to question
15, It you checked box g in question 10, go to questions 12 and 13.
If you checked box b, i, or j, in question 10, go to question 11.
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Form 1023 (Rev. 4-96)

Fage 7

Technical Requirements (Continued)

11 If you checked box h, i, or j in question 10, has the crganization compieted a tax year of at least 8 months?

O Yes—indicate whether you are requesting:
3 A definitive ruling (Answer questions 12 through 15.)

[J An advance nuling (Answer questions 12 and 15 and attach two Forms 872-C completed and signed.)
(0 No—You must request an advance ruling by completing and signing two Forms 872-C and attaching them to the

application.

12

If the organization received any unusual grants during any of the tax years shown in Part IV-A, attach a list for each year
showing the name of the contributor; the date and the amount of the grant; and a brief description of the nature of the grant.

NONE

13

If you are requesting a definitive ruling under section 170(b){(1)(A)iv) or {vi}, check here » [] and:

a Enter 2% of line 8, column (e}, Total, of Part IV-A.

b Aftach a list shawing the name and amount contributed by each person {other than a governmental unit or “publicly
supported” organization) whose total gifts, grants, contributions, etc., were more than the amount entered on line 13a

above.

14

15

If you are requesting a definitive ruling under section 509(a)(2), check here » (1 and:

a For each of the years included on lines 1, 2, and 9 of Part IV-A, attach a list showing the name of and amount received
from each “disqualified person.” (For a definition of “disqualified person,” see Specific Instructions, Part )l, Line 4d, on

page 3.)

b For each of the years included on line 8@ of Part iV-A, attach a list showing the name of and amgunt received from each
payer (cther than a “disqualified person™} whose payments to the organization were more than $5,000. For this purpose,
“payer” inciudes, but is not limited to, any organization described in sections 170{b}{1)(A)X]) through {(vi} and any

governmental agency or bureau.

Indicate if your arganization is one of the following. If so, complete the required schedule. (Submit
only those schedules that apply to your organization. Do not submit blank schedules,)

Is the organization a church? .

Is the arganization, or any part of it, a school? |

Is the organization, or any part of it, a hospital or medical resea;'ch organization?

Is the organization a section 509a)(3) supporting organization?

Is the organization a private operating foundation?.

Is the organization, or any part of it, a home for the aged or handicapped? .

Is the organization; or any part of it, a child care organization?.

Does the organization provide or administer any scholarship benefits, student aid, etc.? |

Has the organization taken over, or will it take over, the facilities of a “for profit” institution? ,

if “Yes,”
Yes | No | complete
Schedule:

A

T T I I A

k4
ol

b4y
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Form 1023 (Rev. 4-86)

Paga 8

Financiai Data

Compiete the financial statements for the current year and for each of the 3 years immediately before it. If in existence iass
than 4 years, complete the statements for each year in existence. If in existence less than 1 year, also provide proposed
budgets for the 2 years following the current year.

A. Statement of Revenue and Expenses

Revenue

‘10
11

12
13

Gifts. grants, and contributions
received (not including unusual
grants-—see pages 5 and € of
the instructions)

Membership fees received .

Gross investment income (see
instructions for definition)

Net income from organization's
unrelated businesgs activities not
included on ling 3,

Tax revenuses levied for and
either paid to or spent on behalf
of the organization

Value of services or facelstzes
furnished by a governmental unit
to the organization withaut charge
{not including the value of services
or facilities generally furnished the
public without charge) .

Other income (not including gain
or loss from sale of capital
assets) {attach schedule)

Total {add lines 1 through 7)

Gross receipts from admissions,
sales of merchandise or services,
or furnishing of facilities In any
activity that is not an unrelated
business within the meaning of
section 513. Include related cost
of sales on line 22, .

Total (add lines 8§ and 9)
Gain or loss from sale of capital
assets (attach scheduie),
Unusual grants. { LOAN).

Total revenue (add lines 10
through 12} .

Current
tax year

] 3 prior tax years or proposed budget for 2 years

(c) 1939
2000

(e) TOTAL

1,500,000

1,687,500

1,500,000

1,687,500

50,000

50,000

1,500,000

1,687,000

14
15

16

17

18
19
20
21

Expenses

23

24

Fundraising expenses
Contributions, gifts, grants, and
similar amounts paid (attach
schedule)

Disbursements to or for benefit
of members (attach schedulg) .
Compensation of  officers,

directors, and trustees {attach
scheduls)

Cther salaries and wages
interest . .

Occupancy (rent, utl|ltles. etc)
Depreciation and depletion .
Other {attach schedule) |
Total expenses (add lines 14
through 22) .

Excess of revenue over
expensss (line 13 minus line 23}

20,000

25,000

NlihTrkmU

\\\\\

3,600

3,600

&\\\\

900,000

1.012,500

180,000

202,500

\\\\\\\
M T

AN
Ml HIR

396,400

443.900

50,000

1,500,000

1,687,500

-0-

-0

MNhmnom

N\
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Form 1023 {Rev. 4-36)

Fage 9

" Financial Data (Continuea)

B. Balance Sheet (at the end of the period shown)

Current tax year

“Date. 12231.97

Assets
1 Cash . 1 $50,000.
2 Accounts receivable, net | 2 |
3 Inventories . 3 .
4 Bonds and notes receivable (attach scheduie) | 4
5 Corporate stocks (attach scheduie). 5
6 Mortgage 1oans_ (attach schedule) 6
7 Other investments (attach schedule) 7
8 Depreciable and depletable assets (attach schedule) . 8
9 Land. 9
10 Other assets (attach schedule) 10
11 Total assets (add fines 1 through 10) . 11 $50,000.
Liabilities
$50,000
12 Accounts payable 12
13 Contributions, gifts, grants, etc., payable . 13
14 Mortgages and notes payable (attach schedule) 14
15 Other liabiiities (attach schedule) 15
16 Total liabilities {add lines 12 through 15) 16 $50,000
Fund Balances or Net Assets
17 Total fund balances or net assets 17
18 Total liabilities and fund balances or net assets (add line 16 and line 17) . 18 -0-

if there has been any substantial change in any aspect of the organization's financial activities since the end of the period

shown above, check the box and attach a detailed expianation .

O
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EDUCATIONAL LEARNING & ENRICHMENT CENTER
ACADEMY OF ACCELERATED LEARNING INC

PART IV FINANCIAL DATA
ITEM NUMBER 22

1998-99 1999/2000
TEACHING MATERIALS $ 225,000 $ 275,000
PAYROLL/GENERAL ADM
ADDIT 75,000 _ 80,000
EQUIPMENT 96,400 88,900
TOTAL $ 396,400 $ 443,900

COG70




Form 1023 (Rev. 4-36; Page 15
Schedule B. Schools, Colleges, and Universities

1 Does, or will, the organization normally have: (a) a reguiarly scheduled curriculum, (b} a regular faculty
of qualified teachers, (¢} a regularly enrclied student body, and {d) facilities where its educational activities
are regularly carried on? | &l Yes [ No
If “No,” do not complete the rest of Schedule B. . =

2 Is the arganization an instrumentality of a state or political subdivision of a state? . [1 Yes (X No
If “¥es,” document this in Part Il and do not complete items 3 through 10 of Schedule B. {See unstruct:ons
on the back of Schedule B.)

3 Does ar will the organization (or any department or division within it) dlscrlmlnate in any way on the basis
of race with respect to: _

- a Admissions? ] Yes No .
b Use of facilities or exercise of student pnvuleges’? O Yes (x] No
¢ Faculty or administrative staff? . U Yes No
d Scholarship or loan programs? . ] Yes (X No

If “Yes™ for any of the above. explain.
4 Does the organization include a statement in its charter, bylaws. or other governing instrument, or in a -
resolution of its governing body, that it has a racially nondiscriminatory policy as to students?. X Yes [] No
Attach whatever corporate resoiutions or other official statements the organization has made on this
subject.

§a Has the organization made its racially nondiscriminatory policies known in a manner that brings the :

policies ta the attention of all segments of the general community that it serves? . Xl Yes (1 No

If “Yes,” describe how these policies have been publicized and how often relevant notices or
announcements have been made. If no newspaper or broadcast media notices have been used, explain.

POLICIES WILL BE DESCRIBED IN ALL BROCHURES, ADVERTISEMENTS AND ANY BROADCAST

b

MEDIA NOTICES UTILIZED. THESE MATERIALS WILL BE DEVELOPED.
If applicable, attach clippings of any relevant newspaper notices or advertising, or copies of tapes or

scripts used for media broadcasts. Also attach copies of brochures and catalogues dealing with student

admissions, programs, and scholarships, as well as representative copies of all written advertising used
as a means of informing prospective students of the organization’s programs.

Attach a numerical schedule showing the racial composition, .as of the current academic year, and projected to the extent

feasible for the next academic year, of: {a} the student body, and (b} the faculty and agdministrative staff.

Attach a list showing the amount of any scholarship and loan funds awarded to students enrolled and the racial composmon

of the students who have received the awards.  NONE

8a

b

Attach a list of the organization's incorporators, founders, board members, and donors of land or buildings, whether individuals

or organizations.

State whether any of the organizations listed in 8a have as an objective the maintenance of segregated public or private
school education, and, if so, whether any of the individuals listed in Ba are officers or active members of such organizations.

9a Enter the public school district and county in which the organization is jocated.

HOUSTON IRDEPENDENT SCHOOL DISTRICT

b Was the organization formed or substantially expanded at the time of public school desegregation in the
above district or county? P S ] ves Xl No
10 Has the organization ever been determined by a state or Federal administrative agency or judicial body
to be racially discriminatory? . <.

If “Yes,” attach a detailed explanation identifying the parties to the suit, the forum in which the case was
heard, the cause of action, the holding in the case, and the citations (if any) for the case. Also describe
in detail what changes in the organization's operation, if any, have occurred since then.

U Yes X No

For more information, see back of Schedule B,
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Form 1023 [Rev. 4-96)

page 16

Instructions

A "school” is an organization that has the primary
function of presenting formal instruction, normally
maintains a regular facuity and curriculum, normaily
has a regularly enrolled student body, and has a place
where its educational activities are carried on, The
tarm generally corresponds to the definition of an
“educational organization” in section 170(b)(1)(A)i).
Thus, the term inciudes primary, secondary,
preparatory and high schools, and coileges and
universities. The term does not include organizations
engaged in both educational and noneducationai
activities unless the latter are merely incidental to the
educational activities. A school for handicapped
children is included within the term, but an
organization merely providing handicapped children
with custodial care is not.

For purposes of Schedule B, “Sunday schools” that
are conducted by a church are not included in the
term “schools,” but separately organized schools (such
as parochial schools, universities, and similar
institutions) are included in the term.

A private school that otherwise meets the
requirements of section 501{c}(3) as an educational
institution will not qualify for exemption under section
501(a) unless it has a racially nondiscriminatory policy
as to students. This policy means that the schooi
admits-students of any race to all the rights, privileges,

-programs, and activities generaily accorded or made
available to students at that school and that the school
does not discriminate on the basis of race in the
administration of its educational policies, admissions
policies, scholarship and ioan programs, and athletic or

other school-administered programs. The IRS
considers discrimination on the basis of race to include
discrimination on the basis of color and national or
ethnic origin. A poticy of a school that favers racial
minority groups in admissions, facilities, programs, and
financial assistance will not constitute discrimination on
the basis of race when the purpose and effect is to
promote the establishment and maintenance of that
school’s racially nondiscriminatory policy as to
students. See Rev. Proc. 75-50, 1975-2 C.B. 587, for
guidelines and recordkeeping requirements for
determining whether private schools that are appilying
for recognition of exemption have racially
nondiscriminatory policies as to students.

Line 2

An instrumentality of a state or political subdivision of
a state may qualify under section 501(c)3) if it is
organized as a separate entity from the governmenta
unit that created it and if it otherwise meets the
organizational and operational tests of section
501(c)(3). (See Rev. Rul. 60-384, 1960-2 C.B. 172.) Any
such organization that is a school is not a private
schoo! and, therefore, is not subject to the provisions
of Rev. Proc. 75-50.

Schools that incorrectly answer “Yes” to line 2 will
be contacted to furnish the information called for by
lines 3 through 10 in order to establish that they meet
the requirements for exemption. To prevent delay in the
processing of your application, be sure to answer line
2 correctly and complete lines 3 through 10, if
applicable.
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EDUCATIONAL LEARNING & ENRICHMENT CENTER
ACADEMY OF ACCELERATED LEARNING INC.

Schedule B
Item 4

Educcational Leaning and Enrichment Center Academy of Acclerated Learning Inc. -
will make its services and facilities available to all eligible students without regard to
their race, sex, national origin or religion.
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EDUCATIONAL LEARNING & ENRICHEMENT CENTER

ACADEMY OF ACCELERATED LEARNING INC.

Schedule B
Item 6
Projected Projected
STUDENTS 1998-99 1999-2000
Black 150 _ 165
Hispanic 75 82
Asian 10 15
White 15 13
y FACULTY
» Black 8 o
Hispanic 4 4
|
* ADMINISTRATION
Black 3 3
Hispanic 1 1
t
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EDUCATIONAL LEARNING & ENRICHMENT CENTER

ACADEMY OF ACCELERATED LEARNING INC.

SCHEDULE B

ITEMS8 A

LOIS BULLOCK PRESIDENT
JUANA G. SANDOVAL TREASURER

LYNN MOORE SECRETARY

ITEMSB

None of the officers has as an objective the maintenance of segregated public or private

school education and none of them is an active member or officer of any such
organization. '
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- 8118

{Rev. January 1987)

Department of the Treasury
internal Revenua Sarvice

User Fee for Exempt Organization For IRS Use Only
Determination Letter Request Control number
» Attach this form to determination letter application. Amount paid

{Form 8718 is NOT a determination letter application.} User fee screaner

1 Name of organization

2 Empioyer identification Number

EDUCATIONAL LEARNING & ENRICHMENT CENTER.ACADEMY OF ACCE- :

) LERA’I‘EP LEARNING (Ine /[ )
Caution: Do not attach Form 8718 to an application for a pension plan detefmination letter. UUse Form 8717 instead.
3 Type of request Fee
a D Initial request for a determination letter for:

® An exempt organization. that has had annual gross receipts averaging not more than $10,000 during the
preceding 4 years, or

® A new organization that anticipates gross receipts averaging not more than $10,000 during its first 4 years »  $150

Note: if you checked box 3a, you must complete the Certification below.

Certification

| eertify that the annual gross receipts of ... ... i O
: name of arganization

have averaged (or are expected to average) not more than $10,000 during the 'preceding 4 (or the first 4} years of
operation.

Signature » Title > :

b

Initial request for a determination fetter for:
* An gxempt organization that has had annual gross receipts averaging more than $10,000 during the preceding
4 years, or

® A new organization that anticipates gross receipts averaging more than $10,000 during its first 4 years | »  $465
chGroupaxemptionletters e e e e e e e e e e e e e e e e e . ... W 8500
Instructions Attach to Form 8718 a check or - Send fee and request
. money order payable to the Internal i the organization for.determination-
The law requires payment of a user fee Revenue Service for the full amount of isim letter to
with each application for a determination the user fee. If you do not include the ~ -
letter, The user fees are listed on line 3 . L : Connecticut, Maina, internal Revenua Service
above. For more infarmation, see Rev. full amount, your application will be Massachusetts, New EP/EO Division

Proc. 97-8, 1997-1 LR.B. 187.

Check the box on line 3 for the type
of application you are submitting. if you
check box 3a, you must complete and
sign the certification staternent that
appears under line 3a.

returned. Attach Form 8718 to your
determination letter application.

Te avoid delays, send the
determination letter application and
Form 8718 to the applicable IRS
address shown below. Use the address
below even if a different address
appears in another form or publication.

Hampshire, New York,
Rhode istand, Vermont

P. O. Box 1680, GPO
Brooklyn, NY 11202

Alaska, Califomnia,
Hawaii, (daho, Nevada,
Oregan, Washington

Internal Revenue Service
ECQ Application

EP/EQ Division
MeCaslin industrial Park
2 Cupania Circla

Monterey
91755-7406

Any state not listed
above, a U.S.
£0838334N, or a
foreign country

internal Revenua Servic:
P. O. Bax 192

Covington, KXY
41012-0192

Attach Chack or Money Order Here

"U.5, Govemment Printing Office: 1987 - 417-677/60087

Cat. No. 647282
® Printed on reayvied paper

Form 8718 Rev. 15
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comm SS-4- - | Appiication for Empiover ldentification Number

A}
-Rev. Decemper 1995)

{For use by empioyers, corporations. partnerships, trusts. estates. churches, EN

government agencies. tertain individuals, and others. See instructions.)

Jepartment of the Treasury © CMB No. 1545;0003 .

‘ntema Reverye Sernce : > Keep a copy for your records,

1 Name of apglicant (Legal name! tSee instructions.)
EDUCATIONAL LEARNING & EHRICHHENT CEII'I.'ER AC.ADEHI OF ACCERIERATED LEARNIHG INC

5
=1 2 Trade namne of business |if ditferant wom name on iine 1} ‘3 Executor. trustee, “care of” name
: % _ ! LOIS E BULLOCK . :
E 43 Mailing address (street addresst (room. apt. cr suite no.l Sa Business aadress (if different from aaaress on lines 4a ana 4b|
a 10700 NORTHWEST FREEWAY, SUITE 210 ; . - SAME
L
: 4b City, state, ana ZIP code i5b City. state. ana ZIP code -
& HOUSTON, TX 77092 - 7314 ! SAME
ul 6 County and state where pnncipal business 1s iocated
3 HARRIS TEXAS
% ™7 Name of principal officer. general partner, grantor, owner, or trustor-—SSN required (See instructions.) »
LOLIS E BULLOCE EXECUTIVE DIRECTOR
8a Type of entity (Check aniy one box.) lSee instructions. [J Estate (SSN of deceaent)
(0 sale propristor {SSN) ‘ O Pian administrator-SSN
2 Partnership o 7] Personal service corp. ] Other corporation (specify) >
O remic [J Limited liability co. O Trust : - [0 rarmers' cooperative
C statesiocal govemment = National Guarg O regeral Government/military T churen or cnurch-controfled organizaton
ZXOther nonprofit organization (specify) » _,,ED]]_CAIIDHAL_QRG_._ {enter GEN if applicaoie)
3 Other (specify) » :
8b |f a corporation, name the state or foreign country State . | Foreign country
(it applicabie) where incorporated U.S.A TEXAS N/A
9 Reason for applying (Check only one box.) O Banking purpose {specify) »
Started new business (specity) » [ ] Changed type of organization (specify) »
\:| Purchased going business
] Hired empioyees _ O Greated a trust (specify) »
(] Created a pension plan (specify tvpe) & (] Other (specify) »
10 Date business started ¢r acguired (Mo., day, year) {See instructions.) 11 Closing month of accounting year {See instrucuons.)
DECEMBER. 1997 JONE 30 ’
i2  First gate wages or annuities were paid or will be paid (Mo.. day, year). Note: if applicant is a withhoiding agent, enter date income wui fir:
be paid to nonresident alien. (Mo, day, year} . . . . . . . . . + .« . .« . P N[A
13 Highest number of empioyees expected in the next 12 months. Note: /f the appticant does |MNonagncuitural | Agricuitural | Housenola
not expect 1o have any employees during the penod, enier -0-. (See instructions.}, . . » 21 0 0
14 Principal activity (See instructions.) »  NONPROFIT ORGANTZATION EDUCATIONAL
15 s the principal business activity manufacturing? . . . . . . . . .« . . . . ... . . o0 ves X Ne
i “Yes,” princical product and raw material used LT o
16 To whom are most of the products or services sold? Please check the appropnate box. ] Business (wholesale)
(] Public tretai O Other (specity) » & wa
17a Has the applicant ever applied for an identification number for this or any other business? . . | . , . . g Yes O Ne
Note: /f “Yes,” please complete lines 17b and 17c. -
17b |f you checked “Yes" on line 17a. give licant's legal name and tmm%en prior application. if ditferent from line 1 or 2 abov
Legal name » EDUCATIONAL LEARNING & CHMENT Y EMPLOYMENT & TRAINIKG .
17¢ Approximate date when and city and state where the application was filed. Enter previous empioyer identification number if known.
Approximate date when filed (Mo., day, yean)| City and state where filed - | Previous EIN -
1985 ‘ HOUOSTON, TEXAS 16-0147457

Under penanies of pesjury, | declare that | have examinen this abpl‘latlnn. ang 10 the pest of my knowiedge and belief. it is trye. comect. and complete. | Busiosrs telephone namber (include area coar

(713) 683-0044

Fax telsphone numier {include area code}

MName and title(FIease Qpﬁntcle\aﬂy}y}_ - LOIS E BULLOCK EXEC. DIRECTOR (713) 683-8758

smamm(jiﬂ./ M’C/& ' .Datql" 12/15/97-

Note: Do not write below this line. For official use only.

Please leave | : Ind. Class ~[sza . TReason for appiying
blank » : ) L .
For Paparwork Reduction Act Notice, see page 4.~ Cat. No. 16055N : Form SS-4 Rev. 12-
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Alaska, Anzona. Califorrua
icountes of Alpine, Amagor,
Butte, Caiaveras. Colusa, Contra
Costa, Cel Norte, El Dorado,
Glenn. Humpoldt. Lake, Lassen,
Marnin, Menaccing, dModoc.
+Japa, Mevaaa, Placer. Plumas. Mait Stoo 8271-T
Sacramento. San Joaquin. P.0. Box 99580
Shasta. Sierra. Siskiyou. Selano.  Ogden, UT 84409
Sonama. Sutter, Tehama. Trinity. 1801} 620-7645
Yolo, ana Yuba), Colorado.

idaho. Maontana. Nebraska.

Nevada, Morth Dakota, Cregon,

Zouth Dakota, Ulan,

ANashingion, Wyorming

Attn; Entity Control

i Attn: Entity Control
o e Fresno, CA 93858
) ' (209 452-4010

Alabama. Arkansas,
Lawmsana. Mississiopl,
North Caroling, Tenneszes

Attn: Entity Cantrol
Memphis, TN 37501
{901) 365-5970

If you have no legal residence, principal
place of business, or principal office or
agency In any state, file your form with the
Internal Revenue Service Center,
Philadetphia, PA 19255 or call
215-574-2400.

Specific Instructions

The instructions that follow are for those
items that are not seli-expianatary. Enter
N/A (nonapplicable) on the lines that do
not apply.

Line 1.—Enter the legal name of the entity
applying for the EIN exactly as it appears
on the social security card, charter, or
other applicable legal document.

Individuals.—Enter the first name, middle
initial, and last name. If you are a scie
proprietor, enter your individual name, not
your business name. Do not use
abbreviations or nicknames.

Trusts.—Enter the name of the trust.

Estate of a decedent.—Enter the name
of the estate.

Partnerships.—Enter the legal name of
the partnership as it appears in the
parmership agreement, Do not list the
names of the partners on line 1. See the
specific instructiens for line 7.

Corporations.—Enter the corporate name
as it appears in the corporation charter or
other legal document creating it.

Plan administrators.—Enter the name of
the plan administrator. A plan administrator
who aiready has an EIN should use that
number,

Line 2.~Enter the trade name of the
business if different from the iegal nama.
The trade name is the “daing business as"
name.

Note: Use the full legal name on fine 1 on
all tax returns filed for the entity. Howsver,
if you enter a trade name on line 2 and
choose to use the trade name instead of
the legal name, enter the trade name on ail
raturns you file. To prevent pracessing
delays and errors, always use either the
lagal name only or the trade name only on
all tax retumns.

Line 3.—Trusts enter the name of the
trustee. Estates enter the name of the
executor. administrator, or other fiduciary.
If the entity applying has a designated
person to receive tax information, enter
that nerenn's name as the “care of

person. Print or tvpe the first name, middie
initial, ana last name,

Line 7.—Enter the first name. middle initiat.
last name. and social security number
{SSN) of a principal officer it the business
is a corporation; of a general partner ifa
partnership; or of a grantor. owner. or
trustor if a trust.

Line Ba,—Check the box that best
describes the type of entity apptying for
the EIN. If not spectfically mentioned.
check the "Other" box and enter the type
of entity. Do not enter N/A.

" Sole proprietor.—Check this box f you
file Schedule © or F {Form 1040} and have
a Keogn ptan, or are required to file excise.
employment, information, or aicohol.
tobacco, or firearms returns. Entar your
SSN in the space provided.

REMIC.—Check this box if tha entity has
alacted to be treated as a real estate
mortgage investment conduit (REMIC). See
the instructions for Form 1066 for more
information.

Other nonprofit organization.—Check this
box if the nonprofit organization is other
than a church or church-controlled
organization and specify the typa of
nonprofit organization (for axample, an
educational organization),

if the organization aiso saeks tax-exempt
status, you must file either Package 1023
or Package 1024, Application for
Recognition of Exemption. Get Pub. 887,
Tax-Exempt Status for Your Organization,
for more information.

Group exemption number (GEN).—if the
organization is covered by a group
exemption letter, enter the four-digit GEN.
(Do not confuse the GEN with the nine-digit
EINJ) if you do not know the GEN. contact
the parent organization. Get Pub. 857 for
mare information about group exemption
numbers.

Withholding agent.—If you are a
withholding agent required to file Form
1042, check the "Other" box and enter
“Withholding agent.”

Personal service corporation.—Check
this box if the entity is a personal service
corporation. An entity is a parsonal service
corporation for a ax year only if:

» The principal activity of the eniity during
the testing period (prior tax year) for the
tax year is the performance of personal
services substantially by employee-owners,
and

® Tha employee-owners own 10% of the
fair market vaiue of the outstanding stock
in the entity on the last day of the testing
period.

Personal services include performance of
services in such fislds as heaith, law,
accounting, or consulting. For more
information about personal service
corporations, see the instructions for
Form 1120, U.S. Corporation Income Tax
Return, and Pub. 542, Tax Information on
Corporations.

Limited fiability co.—See the definition of
limited iiability company in the Instructions
tor Form 1065. If you are classified as a
parmership for Federal income tax

purposes. mark the “Limited ligbility co.”
checkbox. If you are classified as 8
corporation for Federal income tax
pumposes, mark the “Other corporation”
checkbox and write “Limited liability co.” i
the space provided.

Plan agministrator.—it the plan
administrator is an individual, enter the
plan administrator's SSN in the spacse
provided.

Other corporation.—This box 1s for any
corporation other than a personal service
corporation. It you cneck this box, enter
the type of corporation (such as insurance
company) in the space provided.

Household empioyer.—If you are an
individual. check the “Other" box ang ente
“Househoid amployer” and your SSN. It
you are a state or local agency serving as
a tax reporting agent for public assistance
recipients who becorme household
employers. check the "Other” box and
anter “Household employer agent.” if you
are a trust that qualifies as a household
employer, you dg not need a separate Eid
for reporting tax information refaung tc
household employees; use the EIN of the
trust.

Line 9.—Chack only one box. Do not enté
N/A.

Started new business.—Chack this Dox
you are starting a new business that
requires an EIN. If you check this box.
enter the type of business being started.
Do not apply if you already have an EIN
and are only adding ancther piace of
business.

Hired employees.—Check this box if the
existing business is requesting an EIN
because it has hired or is hiring employee
and is therefore required to tile
employment tax returns. Do not apply it
you already have an EIN and are only
hiring employees. For information on the
applicable employment taxes for famiy
members, se8 Circutar E, Employer's Ta:
Guide (Publication 15).

Created a pension plan.—Check this be
if you have created a pension plan and
need this number for reporting purposes.
Also, enter the type of plan created.

Banking purpose.—Check this box if yC
are requesting an EIN for banking
purposes only, and enter the banking
purpose (for example, a bowiing league f
depasiting dues or an investment club fo
dividend and interest reporting).

Changed type of organization.—-Check
this box if the business is changing its ty
of arganization, for example, if the
business was a sole proprietorship and
been incorporated or has become a
parthership. If you check this box, specit
in the space provided the type of change
made, for example, “from sole
proprietorship to partnership.”

Purchased going business.—Check thi
box if you purchased an existing busine:
Do not use the former owner's EIN. Do
not appty for a new EIN if you already
have one. Use your own EIN.

Created a trust.—Check this box if you
created a trust, and enter the type of tru

created. nnn7?a




ﬁ";a::g,y
The Btate of Texas
Secrelary of Siate

CERTIFICATE OF INCORPORATION
aF
EDUCATICNAL LEARNING aND ENRICHWENT CENTERs INCe
CHARTER NUM3ER 01471359

THE UNDERSIGNEDs AS SETRETARY OF STATE OF THF STATE OF TEXAS,
ASKSBY CERTIFIES THAT THE ATTACHED ARTICLES OF INCORPORATION FOR TAE
ABDVE NAMED LNRPORATION nAVE BEEN RECEIVED IN THIS UFFICE AND ARE
FOUND TN CUNFORM TO LAwe

ACCORUINGLYs THE UNDERSIGNEDs AS SECRETARY GF STATE, AND 8Y VIRTUE
OF ThE AUTHORYITY VESTEL IN THE SECRETARY 3Y Laws HERESBY ISSUES YIS
CERTIFICATE JF INCORPORATIONS |

TSSUANCE OF THIS CERTIFICATE OF [NCORPORATION DOES NOT AUTHORIZE
THE USE OF A CIRPIRATE NaME IN THIS STATE IN VIOBLATION OF THE RIVHTS OF
ANOTHER UNDER THE FEDERAL TRADEMARK ACT OF 1946, ThE TEXaS TRADEXAAK LAus

THE ASSUMED dUS INESS DR PROFESSIGNAL NAME ACT OR THE CUMNON LAke.

DATED CEC. 163 1997

EFFECTivVe DEC. lop 1997

Secretary of State
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The State of Texas
Becretary of Ftate
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Ahserto R. Gonrales. Secretary Of State
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@he O%f f Texas

SECRETARY OF STATE

CERTIFICATE OF AMENDMENT
OF

EDUCATIONAL LEARNING & ENRICHMENT CENTER,
ACADEMY OF ACCELERATED LEARNING, INC.
FORMERLY:

EDUCATIONAL LEARNING AND ENRICHMENT CENTER, Il\C S
ACADEMY OF ACCELERATED LEARNING

The undersigned, as Secretary of State of Texas, hereby certifies that Articles of
Amendment to the Arficles of Incorporation of the above corporation duly executed
pursuant to the provisions of the Texas Nen-Profit Corporation Act, have been received in
this office and are found to conform to law. _

ACCORDINGLY the undersigned, as Secretary of State, and by virtue of the authority

vested in the Secretary by law, hereby issues this Certificate of Amendmeat to the Articles
of Incorporation and attaches hereto a copy of the Articles of Amendment.

January 7, 1998

LA e

Alberto R. Gonzales dim
Secretary of State
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FiLED
in the Office vt the
Texas Sagretary of Steta of Toxas

Not for Profit DEC 16 WY
Articles of Incorporation

Corporations Ssction

Article I
NAME
The name of the corporation is.
Educational Learning and Enrichment Center, Inc.’s Academy of Accelerated Learning
A Non-profit corporation.
ARTICLE H
DURATION.

The period of existence shall be perpetual.

ARTICLE III

PURFPOSE

The corporation is organized exclusively for educational purposes within the meaning of Section
501 (c) (3) of the Internal Revenue Code of 1986 (or the corresponding provisions of any future
United States Internal Revenue law). The corporation shall receive and disburse funds, property
and gifts of any kind exclusively for the benefit of the Harris County Department of Education.

ARTICLE IV

REGISTERD OFFICE
The registercd office is located in HARRIS County, Texas.

The address of the registered office is

10700 Northwest Freeway
Houston. Texas 77092
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ARTICLE V

REGISTERED AGENT

The name and address of the initial registered agent is:

Lois Bullock
10700 Northwest Freeway
Houston, Texas 77092

ARTICLE VI
BOARD OF DIRECTORS

The names and addresses of the initial Board of Directors are:

Lois Bullock 10700 Northwest Freeway
Houston, Texas 77092

Bobby Jackson ' 10700 Northwest Freeway
Houston, Texas 77092

Rhodia L.. Moore 10700 Northwest Freeway
Houston, Texas 77092

ARTICLE VIT
POWERS

Without limiting the general powers granted to the corporation by Texas law, the corporation
shail have the following specific power(s).

a. To act in accoedance with the provisions of chapter 12.00 of the Texas Education - -
Code and all related sections as they pertain to the creation, operation and
management of charter schools, as provided therein.
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ARTICLE VIil
MEMBERS

The corporation shall have no members.

ARTICLES IX
USE OF EARNINGS

No part of the net earnings shall inure to the benefit of or be distributable to its Directors,
officers, or other private persons, except that the corporation shall be authorized and
empowered to pay reasonable compensation for services rendered. No substantial part of
the activities of the corporation shall be the carrying on of propagandz or otherwise
attempting to influence legislation and the corporation shall not participate in or intervene
in (including the publishing or distributior of statements) any political campaign on
behalf of any candidate for public office. Notwithstanding any other provision of these
Atticles, the corporation shall not carry on any other activities not permitted to be carried
on (a) by a corporation exempt from federal income tax under Section 501 {c) (3) of the
Internal Revenue Code of 1986 {or the corresponding provision of any future United
States Revenue law) or (b) by 2 corporation, contributions to which are deductible under
section 170 (¢} (2) of the Internal Revenue Code of the 1986 (or the corresponding
provision of any future United States Revenue law).

ARTICLE X
DISSOLUTION

In the event of the dissohution of the corporation, the Board of Trustees shall cause the
assets of the Corporation to be distributed as follows:

a. All liabilities of the corporation shall be paid or adequate provision shall
" 'be made for payment;

b. Assets held by the corporation upon a condition which occurs by reason of
the dissolution shall be returned or conveyed in accordance with such
requirements; and

c. All of the remaining assets of the corporation shall be distributed to Harris
County Department of Education or its successor for exclusively for
public purposes, provided that the Harris County Department of Education
or its suceessor is then 8 governmental unit as described in Section 170 of
the Internal Revenue Code of 1986 (or corresponding section of any future
federal tax code). If Harris County Department of Education or its
successor shall not so qualify, the remaining of the assets shall be
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distributed for one or more exempt purposes within the meaning of section -
501 (c) (3) of the Internal Revenue Code, or corresponding section of any
future federal tax code, or shal! be distributed to the federal government,

or o a state or local government, for a public purpose. Any such assets

1ot so disposed of shall be disposed of by the District Court of the county
in which the principa! office of the corporation is then located, exclusively
for such purposes or to such organization or organizations, as said Court
shall determine, which are organized and operated exclusively for such
purposes.

ARTICLE XI
LIABILITY

A director of the corporation shall not be personally Liable to the corporation for
monetary damages for-an act or omission in the director’s capacity as a director, excepl 10
the extent that any applicable law may prevent such director from being relieved of such
personal liability. Any repeal or modification of this article shall be prospective oaly and
shall not adversely affect any limitation of the personal liability of a director of the
corporation existing at the time of such repeal or modification.

ARTICLE XII

INDEMNIFICATION

The corporation shall indemnify and provide for the defense of any person who was or is |
a party, or is threatened to be made a party {0 any threatened, pending or completed _
action, suit or proceeding, whether civil, cnminal, administrative or investigative (other
than an action by or in the right of the corporation) by reason of the fact the he or sheis

or was 2 Director, officer, employee or agent of the corporation, 10 the full extent
permitted under Texas state law, as in effect from time to time.

ARTICLE-XiH - —~
AMENDMENTS
The corporation reserves the right to amend the Articles of Incorporation from time 10

time in accordance with the Texas Nonprofit Corporation Act.

ARTICLE X1V
NAME AND ADDRESS OF INCORPORATOR

The name and address of the incorporator of the corporation is:
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NAME ‘ ADDRESS
Sherea A. McKenzie Two Houston Center

509 Fannin, Suite 2090
Houston, Texas 77010

IN WITNESS WHEREOF, the undersigned has executed these Articles this
5tk day of December

\\\W\\r\

Sherea A. McKenz:e

STATE OF TEXAS §
§ ss
COUNTY OF HARRIS §

L kQJhcum ?[uc Cmon _ e Notary Public, do hereby certify that on

this__ 1571 day of __Decem b'? v 1997, personally appeared before
me E,EP tea A. McKenz. € wito, being duly sworn, declared that She

is the Secretary of the Corporation executing the foregoing document in the capacity
therein set forth and that the statements therein contained are true.

IN WITNESS THEREOF, { have hereunto set my hand and seal the day and
year before written, '

( Ve

o
Ty .B{/ A l”‘f- uk....ﬂr--r?’r;
Notary Public, Sw.e of Texas

Nolary Public
State of Texas
My Carnmission £xpires

” August 26, 2000

L .
whawge Alackmes
Printed or Stamped Name of Notary

: D PR It
My Commission Expires __% " <U R
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BYLAWS
OF
EDUCATIONAL LEARNING AND ENRICHMENT CENTER
ACADEMY OF ACCELERATED LEARNING INC.

ARTICLE I
OFFICES, CORPORATE SEAL

Section 1.01 Registered Office. The registered office of the Corporation in Texas shall
be that set forth in the Articles of Incorporation, or in a resolution of the Directors filed with the
Secretary of State changing the registered office.

Section 1.02 Other Offices. The Corporation may have such offices, within the State of
Texas, as the Directors shall from time to time determine.

Section 1.03 Corporate Seal The Corboration may have a corporate seal of design and
form 10 be determined by the Board of Directors.

ARTICLE I
BOARD OF DIRECTORS

Section 2.0). Members. The Cormporation shall have no members. All corporate actions
shall bec approved by the Board of Directors as provided in these Bylaws. All rights which would
otherwise rest in the members shall rest in the Directors.

- Section 2.02. General Powers. The property, affairs and business of the Corporation
shall be managed by the Directors.

Section 2.03. Property. No Director shail have any right, title or interest in or to the
property of the Corporation. '

Section 2.04. Number, Qualification and term of Office. The number of Directors
shall be at least 3 and not more than 9, however, the number of voting Directors may be
increased of decreased to any odd number, by amendment of these Bylaws. Directors to serve
until the first annual meeting shall be appointed by the initial Directors named in the Articles of
Incorporaticn. Thereafier, gll Directors shali be appointed by those remaining duly qualified
Directors. The President and the Vice President/Treasurer shall be known as permanent -
directors. All other Directors shall be known as Appointed Directors. Each appointed Divector
shall hold office until the annual meeting three (3) years following his or her election and until a
successor is elected, or until his or her death, or until resignation, or until he or she is removed in
the manner hereinafter provided. Each permanent Director shall hold office untit his or her
designated position with the Corporation is chenged. The initial appointed Directors shall draw
lots for initial terms of office. The term of office for approximately one-third of the appointed
Directors shall expire each year  Appointed Directors may be re-elected to successive terms.
Persons, together with representatives of banks or trust companies which serve as Directors,
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investment advisors, custodian, or agents fOor or with respect to funds of or held for the benefit
of this Corporation, shall never constitute more than one-halif of the Directors of this

Corporation.

Section 2.05. Resignation. Any Director of the Corporation may resign at any time by
giving written notice to the Chairman of the Board or to the Secretary of the Corporation. The
resignation of any Director shall take effect at the time specified therein; and, unless otherwise
specified therein, the acceptance of such resignation shall not be necessary to make it effective.

Section 2.06. Vacancies. Any vacancy in the appointed Board of Directors caused by
death, resignation, disqualification, removal, or any other czuse, shall be filled by a majority vote
of the Board of Directors and the Director so elected shall hold office for the remaining term of
that Directorship or until his or her successor shall be duly elected and qualified by the remaining
Directors. Any vacancy in permanent Directors as noted in Section 2.04 shall be filled when the
designated position with the Corporation has been determined.

Section 2.07. Place of Meeting. The Board of Directors may hold its meetings at such
place or places, within Harris County City of Houston, as it may choose.

Section 2.08. Anuual Meeting. As soon as practical and aot more than sixty (60} days
after the beginning of a new fiscal year, the annual meeting of the Corporation shall be held for
the purpose of election of officers of the Corporation and any other business or transactions as
shall come before the meeting. Notice of the annual meeting shal! be given in writing by the
Secretary to all Directors not less than ten (10) days prior to the meeting.

Section 2.09. Regular Meeting. Regular meetings of the Board of Directors shall be
heid at such time and place within the Harris County City of Houston as the Board may
determine by resolution adopted by a majority of the whole Board of Directors. Notice of
tegular meetings shall be given by the Secretary not less than five (5) days prior to the meeting.

Section 2.10. Special Meetings Notice. Special meetings of the Board of Directors shall
be held whenever called by the Chairman of the Board or by two or more of the Directors.
Notice of each such special meeting shall be mailed to eack Director, addressed to the Director at
his or her residence or usual place of business, at least five (5) days before the day on which the
meeting is to be held, or to be delivered personally or by telephone, no later than two (2) days
before the day on which the meeting is to be held. Each such notice shall state the time and
place of the meeting, but need not state the purposes thereof except as otherwise herein expressly
provided. Any meeting of the Board shall be a legal meeting without any notice thereof having
beun given, if all of the Directors of the Corporation then in office shall be present {except where
a Director artends a meeting for the express purpose of objecting to the transaction of any
business because the meeting is not lawfully called or convened) or waive such notice in writing
before, at, or afier such meeting.

Section 2.11. Quorum and Manner of Acting. Except as otherwise provided by statute
or by these Bylaws, a minimum of 51% of the Directors shall be required to constitute 3 quorum
for the transaction of business at any meeting and the act of a majority of the Directors present at
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any meeting at which a quorum is present shall be the act of the Board of Directors. In the
absence of a quorum, a majority of the Directors present may adjourn any meeting untll a
_quorum is asscmbled. Notice of any adjourned meeting need not be given.

Section 2.12. Meeting Attendance. It shall be the policy of the Corporation to require
attendance at all Directors meetings. In the event a Director misses three {3} or more
consecutive meetings, the Board of Directors may, if deemed appropriate under the
circumstances, ask for the resignation of that Director. If the Director does not resign upon
request, then the removal provisions of Section 2.13. must be followed if the Board, in its
discretion, decides removal is appropriate. However, it shall also be the policy of the
Corporation 10 accommodate the schedules of is Diractors who demonstrate continuing interest
in the affairs of the Corporation. It shall be at the discretion of the Board of Directors to invoke
this provision.

Section 2.13. Removal of Directors, Any Director with the exception of the permanent
seats, as outlined in Section 2.04. of these Bylaws, may be removed with or without cause at any
time. Removal shall be by a vote of a majority of the Directors of the Corporation at a special
mecting of the Directors ealled for that purpose. Written notice stating the place, date, hour and
the purpose of any special meeting cailed for the purpose of removing one or more Directors
must be delivered to all Directors at [east twenty (20) days prior to such meeting. 1f mailed, the
notice of a meeting shall be deemed delivered when depesited in the United States mail
addressed to the Director at his or her address as it appears on the records of the Corporation,
with postage thereon prepaid. The vacancy in the Board of Directors caused by any such
removal shall be filled in the manner specified in Sections 2.06. hereof

Section 2.14. Prox.ies. Proxies shall not be allowed or used.

ARTICLE 111
OFFICERS

Section 3.01. Number. The officers of the Corporation shall be a Chairman of the
Board, a Secretarv, a Treasurer and, if the Board shall so elect, one (1) or more Vice Charimen
and such other officers as may be appointed by the Board of Directors. Any two (2) or more
offices, except those of Chairman of the Board and Secretary, may be held by the same person.

Section 3.02. Election Term of Offices and Qualification. All officers shall be elected
annually by the Directors of the Corporation, except in the case of officers appointed in
accordance with the provisions of Section 3.10, Each shall hold office for a period of one (1)
year and until his or her successor shall have been duly elected and qualified, or until his or her
death, or until he or she shall resign, or until he or she shall have been removed ir: the manner
hereinafter provided. Officers shall be Directors.

Seciion 3.03. Resignation. Any officer may resign at any time b giving written notice of
his or her resignation to the Board of Directors, to the Chairman of the Board or to the Secretary
of the Corporation.  Any such resignation shall take effect at the time specified therein; end,
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unless otherwise specified therein, the acceptance of such resignation shall not be necessary 1o
make it effective. :

Section 3.04. Election and Removal Election of an officer shall not of itself, create
contract rights. Any officer elected by the Board of Directors may be removed by the Board
whenever in its judgment, the best interests of the Corporation would be served thereby. Such
removal shall be without prejudice to the contract rights, if any, of the person so removed.

Section 3.05. Vacancies. A vacancy in any office because of death, resignation,
removal or any other cause shall be filled for the umexpired portion of the term in the manner
prescribed in these Bylaws for election or appointment to such office.

Section 3.06. Chairman of the Board. The Chairman of the Board shal! not be an
employec, trustee, agent or member of the Board of Trustees of the Educational Learning and
Earichment Center, Inc.’s Academy of Accelerated Learning Inc. The Chairman of the Board
shall assume al) duties normally asscciated with that office. The Chairman of the Board shall
conduct the meetings of the Corporation. The Chairman of the board shall be the chief executive
officer of the Corporation and shall have general uctive management of the business of the
Corporation. He or she, shall, when present, preside at all meeting of the Directors. He or she
shall see that all orders and resolutions of the Board of Dirsctors are camried into effect. He or
she, with the proper signature of one other duly qualified officer of the Corporation, may execute
and deliver in the name of the Corporation, and deeds, mortgages, bonds contracts or other
instruments pertaining to the business of the Corporation, including without limitation, any
instruments necessary or appropriate to enable the Corporation to donate income or principal of
the Corporatian to or for the account of such organizations, causes and projects described in the
Articles of Incorporation of the Corporation which the Corporation was organized o support.

He or she shail have such other duties as may from time to time be prescribed by the Board of
Directors.

Section 3.07. Vice Chairman. Each Vice Chairman, if any shall be elected by the Board
of Directors, shall have such powers and shall perform such duties as may be specified in the
Bylaws or prescribed by the Board of Directors or by the Chairman of he Board. In the event of
absence or disability of the Chairman of the Board, the Vice Chairman shal! succeed to his or her
power and duties in the order designated by the Board of Directors.

Section 3.08. Secretary. The Secretary shall not be an elected position but shall be
filied on a permanent basis by the President or designes. The Secretary shall sce that the
proceedings of the meetings of the Board of Disectors are kept. He or she shall, when directed
10 do so, notify the Directors of all meetings and perform such other duties as may from time to
time be prescribed by the Board of Directors or by the Chairman of the Board and in general,
shall perform all duties incident to the office of the Secretary.

Section 3.09. Treasurer. The Treasurer shall cause to be kept accurate accounts of ail
funds of the Corporation received or disbursed. He or she shall deposit all funds, drafts and
checks in the came of, and 1o the credit of, the Corporation in such banks an depositories, 2s a
majority of the Board of Directors, by resolution, shall from time to time designate. He or she
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shall have power to endorse for deposit all notes, check and drafis received by the Corporation.
He or she shall cause to be rendered to the Chairman of the Board and the Directors, wherever
required, an account of al] his or her transactions as Treasurer and of the financial condition of he
Corporation, and shall perform such other duties as nay from time to time be prescribed by the
Board of Directors of by the Chairman of the Board, and in general, shall perform all duties
incident to the office of the Treasurer.

Section 3.10. Other Officers. The Corporation may have such other officers and agents
as may be deemed necessary by the Board of Directors, who shall be appointed in such manner,
have such duties and hold their offices for such terms as may be determined by resolution of the
- Board of Directors.

Section 3.11. Election Procedure. The nominating committee shall provide each
Director with a list of officers not less than thirty (30) days prior to the annual meeting. The
siate of officers shall be presented for vote at the annual meeting. A vote of a majority of duly
qualified Directors shall be required to elect officers.

ARTICLE 1V
- COMMITTEES

Section 4.01. Standing Committee. Standing committees of the Board of Directors
shall be:

(@)  The Executive Committee, 10 be composed of at least (3) Directors which
together with the Principal, shall be charged with the duties of managing the
charter school in the ordinary course of business, employment of personnel other
than an Executive Director, and the general handling of the affairs of the
Foundation and the carrying out of the purposes of the Foundation and the
performance of such other duties as may be imposed upon it or suthorized by the
Board of Directors. The Executive Committee shall ba subject to the control of
and be responsible to the Board of Directors and shall keep minutes and make
reports to the Board of Directors, but there siiall be no necessity of a further
resolution specially authorizing its actions in the general carrying on of the affairs
of the academy. The three (3) Directors who shall comprise the Executive
Committee shall be these persons who hold the offices of Chairman, Secretary.
and Treasurer. The Vice Chairman and one (1) current Director, appointed by the
Board of Directors, who is not an officer of the Corporanon may be added to the
Executive Committee.

(b)  The Special Projects Committee, which shall be charged with the duty of
managing the special projects to be undertaken by the academy in accordance
with its purpose and overseeing the use of any special funds and properties
committed to its care and the performance of such other duties as may be imposed
upon it or authorized by the Board of Direciors. _
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{c) The Nominating Committee, which shall be charged with the duty of making
nominations to the Board of Directors for elective offices and for the filling of
vacancies in the Board of Directors. Such nominations shatl not preciude the
right of additional nominations being considered. The Nominating Committee
shall be composed of the President and at least three (3) Directors. The
Nominating Committee shall be appointed by the Board of Directors.

The standing committees, other than the Executive Committee, and the Nominating
Committee shall be composed of such numbers as may be determined by the Board of Directors
and shall be appointed by the Chairman. The Executive Committee and the Nominating '
Committee shall be composed exclusively of members of the Board of Directors. Membership -
of the remaining standing committees need not be composed entirely of the members of each of
said standing commitiees.

Section 4.02. Special Committees. The Board of Directors may ftom time to time,
suthorize special committees to be appointed by the Chairman, the Board of Directors specifying
the number of persons composing such special committees and the terms and duties of such
special committees. While the membership of the special committees need not be composed
entirely of members of the Board of Directors, nevertheless, at least one (1) Director shall be a
member of each special committee of such Board.

Section 4.03. Committee Meetings. Committee meetings shall be called and presided
over by the Chairman of the committee, or in his or her absence or disability, by the Vice -
Chairman, or in case of absence and/or disability of both the Chairman and Vice Chairman by
any member thereof after reasonable notice to all of the committee members. Committees shall
meet as often as necessary to properly discharge their duties. A simple majority of committee
members present in person shall constitute a quorum for any committee meeting and a simple
majority vote of those present and voting at any committee meeting at which a quorum s present
shall constitute the action or report of the committee.

Section 4.04. Reference to Committees. While it shall not be required, it is
recommended, when applicable, that matters be referred to appropriate committees for
consideration and recommendation prior to Board action.

ARTICLE Y
FISCAL AGENTS

~ This Corporation may designate such fiscal agents, investment advisors and custodians as
the Board of Directors may select by resolution. The Board of Directos may at any time, with or
without cause, discontinue the use of the services of any such fiscal agent, invesiment advisor,
or custodian. : '

ARTCILE V1
FIDUCIARY RESPONSIBILITY
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It shall be the policy of this Corporation that the Board of Directors shall assume and
discharge fiduciary responsibility with respect to all funds held or administered by this
Corporation. , '

ARTICLE VII
POLICIES WITH RESPECT TO DISTRIBUTION OF
PRINCIPAL, INCOME AND RELATED MATERS

Section 7.01. Distribution Policy. Distributions shail find programs and projects that are
aligned with the mission, Strategic Plan and educational philosophy of the Article 12.00 of the
Texas Educational Code as they relate to planning, implimitation and management of charter
schools. '

Section 7.02. Annual Distributions. It shall be the policy of this Corporation to make
annual distributions for one or more of the educational purposes for which it is organized,
including adminjstrative expenses and amounts paid to acquire an asset used (or held for use)
directly in carrying out one or more of its purposed, in an amount determined by the Board of
Directors to be appropriate. In any such distribution of funds, no discrimination shall be made
on account of the age, sex, color religious affiliation, disability or national origin of the
individuals or programs to be benefited there by.

Section 7.03 No Self-Dealing. It shall be the policy of this Corporation not to engage in
any act which would constitute “self-dealing” as defined in Section 4941 (d) of the Internal
Revenue Code of 1986. . _

Section 7.04. No Jeopardy Investments. It shall be the policy of this Corporation to
assure that no funds, whether title thereto is vested in this Corporation cr is vested in & trust for
the benefit of this Corporation, are invested or reinvested in such a manner as to jeopardize the
carrying out of any educational purposes for which this Corporation is organized.

The Corporation may purchase, sefl and invest its fiunds and funds under its control in the
following:

(a)  Obligations of the United States or its agencies and instrumentalities.
(b)  Direct obligations of the State of Texas or its agencies.

{c)  Other obligations, the principal of and interest on which are unconditionally
Guaranteed or insured by the State of Texas or the United States.

(d)  Obligations of states, agencies, counties, cities and other political subdivisions of
any state having been rated as to investment quality by 2 nationally recognized
investment rating firm and having received a rating of not less than “A” orits
equivalent. :
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(e)  Certificates of deposits issued by state and national banks domiciled in the State
of Texas that are:

(1)  Guaranteed or insured by the Federal Deposit Insurance
Corporétion of its successor; or

(2) Secured by obligations that are described by items “a " above
Which are intended to include all direct agency or instrumentality issued
mortgage back securities rated “AAA” by a nationally recognized rating agency
or by Article 2529b-1, V.AT 8., and that have a market vaiue of not less than the
principal amount of the certificates.

) Full collateralized direct repurchase agreements having a defined termination date
secured by obligations described by item “a” above, pledged with a third party
selected or approved by the Board of Directors, and placed through a primary
government securities dealer as defined by the Federal Reserve or a bank
domiciled in the State of Texas.

Section 7.05. Expenditure Responsibility. Through its Board of Directors, this
Corporation shall exercise “expenditure responsibility” as defined in Section 4945 (h)(1)
and (2) of the Internal Revenue code of 1986, as now enacted or as hereafler amended,
with respect to all grants and distribution.

Section 7.06. Reasonable Return. The Board of Directors shall take steps to
assure that each Director, agent or custodian of the unrestricted trusts or funds that area
component part of this Corporation, administer them in accordance with accepted
standards of fiduciary conduct to produce a reasonable (as determined by the Board of
Directors) return of net income. S

ARTICLE VIII
BOOKS OF RECORD, AUDIT, FISCAL YEAR, BOND

Section 8. 01. Books and Records. The Board of Directors of this Corporation
shall cause to kept:

(a) records of all proceedings of the Board of Directors and Committees thereof,
and

(b) all financial statements of this Corporation; and

(¢} Articles of Incorporation and Bylaws of this Corporation and all
amendments thereto; and




(d) such other records and books of account as shall be necessary and appropniate
to the conduct of the corporate business. '

Section 8.02. Audit and Publication. The Board of Directors shall cause the
records and books of account of this Corporation to be audited at least once in sach
fiscal year in such a manner as may be deemed necessary or appropriate and also shall
make such inquiry as the Board of Directors deems necessary or advisable into the
condition of all trusts and funds held by any agent or custadian for the benefit of this
Corporation, and shal] retain such person or firm for such purposes as it may deem
appropriate. Not later than six (6) months after the close of each fiscal year of this
Corporation, the Board of Directors shall furnish to the copies of the Corporation’s
financial statements for its immediately preceding fiscal year and may, if determined
necessary or appropriate by the Board of Directors, cause such financial statements to be
published in one or more local newspapers having a general circulation and distribution,
as may be selected by the Board of Directors.

Section 8 03. Fiseal Year. The fiscal year of the Corporation shall end on June 30
of each year.

Section 8.04. Bond. The Corporation shalt obtain bond on such people and in
such emounts as may from time to time be deemed necessary by the Board of Directors.

ARTICLE IX
WAIVER OF NOTICE

Whenever any notice is required to be given by these Bylaws or any of the
corporate laws of the State of Texas, such notice may be waived in writing, signed by
the person or persons entitled to said notice, whether, before, at, or after the time stated,
of before, at, or after the meeting,

ARTICLE X
INDEMNIFICATION AND INSURANCE

Section 10.01. The corporation shall indemnify and provide for the defense of any
person who was or is a party, or is threatened to be made a party to any threatened,
pending or completed action, suit or proceeding, whether civil, criminal, administrative
or investigative (other than an action by or in the right of the Corporation) by reason of
the fact that ho or she is or was a Director, officer, employee or agent of the
Corporation, to the full extent permitted under Texas state law, as in effect form time to
time.

Section 10.2. The Corporation may purchase and maintain insurance on b_ehalf of
any person who is or was a Director, officer, employee or agent of the Corporation, or
who 15 or was serving at the request of the Corporation as a Director, officer, employee
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Section 10.2. The Corporation may purchase and maintain insurance on behalf of
any person who is or was a Director, officer, employee or agent of the Corporation, or
who is or was serving at the request of the Corporation as a Director, officer, employee
or agent of ancther Corporation, partnership, joint venture, trust of other enterprise,
against any liability asserted against such person and incurred by such person in any
such capasity, or arising out of his or her status as such, whether or not the Corporation
would have the power to indemnify such person against such liability under the
provisions of paragraph (a) of Article X of these Bylaws,

ARTICLE XI
AMENDMENTS

The Board of Directors may amend this Corporation’s Articles of Incorporation
and these Bylaws to include or omit any provision which could be lawfiilly included or
omitted. Any number of amendments, or an entire revision of restatement of the
Articles of Incorporation or Bylaws, may be adopted at such meeting a quorum being
present, upon receiving the affirmative vote or not less than two-thirds of the whole
number of Directors. However, amendment of Article TTI (Purposes) of the Articles of
{ncorporation may be made only with the unanimous approval and resolution of all
qualified Directors.

The undersigned certifics the foregoing Bylaws have been adopted as the first
Bylaws of the Corporation, by the Board of Directors of the Corporation as of January 8,
1998,

Rhodia L. Moore, Secretary

10
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Appendix C. Proposed Budget
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Budget Worksheet for Charter Schools
Overview Object Code Total

Net Assets at Beginning of Year | _ $0,000.00

Estimated Revenues:
Local Sources

State Sources 1,500,000.00
Federal Sources 150,000.00
Other Sources _ ‘ 45,000.00
Total Esitmated Revenues . 1,695,000.00

Estimated Expenses:

Payroll Costs 6100 1,062,743.00

Professional and Contracted 6200 275,347.00

Services

Supplies and Materials 6300 158,653.00

Other Operating Costs 6400 173,262.00

Debt Expense 6500 -5,000.00

Total Estimated Expenses 1,675,005.00
Gains 7950

Losses 8950

Change in Net Assets _ 20,000.00
Net Assets at End of Year : . 20,000.00

32 - RFA # 701-97-028
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Charter School Budget Categories

Exgenses

Instruction:

Payroil Costs

Professional and Contracted
Services _
‘Supplies and Materials
Other Operating Costs
Debt Expense

Total Instruction

Instructionai Resources and Media
Services:

Payroll Costs

Professional and Contracted
Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Instructional Resources and
Media Services -

Curriculum Development and
Instructional Staff Development:
Payroll Costs '
Professional and Contracted
Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Curriculum Development and
Instructional Staff Development

Instructional Leadership:
Payroll Costs

Professional and Contracted
‘Services :
Supplies and Materials
Other Operating Costs
Debt Expense

Total Instructional Leadership

Function

Code
11

12

13

21

33

Object Code

6100
6200

6300
6400
6500

6100
6200

6300
6400
6500

6100
6200

6300
6400
6500

6100
6200

6300
6400
6500

697,643.00

105,210.00

95,120.00

103,957.00

20,929.00

3,1566.00

2,856.00

3,119.00

1,163.00

175.00

159.00

173.00

34,882.00

4,760.00

5,198.00

Total

1,002,000.00

30,060.00

1,670.00

50,101.00

RFA # 701-97-0
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Charter School Budget Categories (Continued)

Expenses Function
, Code

School Leadership:

Payroll Costs 23

Professional and Contracted

Services

Supplies and Materials
Other Operating Costs
Debt Expense

Total School Leadership

34

Object Code

6100
6200

6300
6400
6500

41,859.00

5,711.00

Total

T 631300

6,237.00

60,120.00

00103
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Charter. School Budget Categories (Continued)

Guidance, Counseling and
Evaluation Services:

Payroll Costs

Professional and Contracted
Services

Supplies and Materials
Other Operating Costs

Debt Expense

Total Guidance, Counseling and
Evaluation Services

Social Work Services: (Optional)
Payroll Costs

Professional and Contracted
Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Social Work Services
Health Services:

Payroll Costs
Professional and Contracted

- Services

Supplies and Materials
Other Operating Costs
Debt Expense

Total Health Services:

Student Transportation: {Optional)

Payroll Costs

Professional and Contracted
Services

Supplies and Materials
Other Operating Costs
Debt Expense

Total Student Transportation

Function

Code
31

32

a3

- 34

Object Code

6100
6200

6300
6400
6500

6100
6200

6300

6400
6500

6100

- 6200

6300
6400
6500

6100
6200
6300

6400
6500

Total
—28,100.00
3,332.00
13,638.00
35,070.00
0.00
—12,043.00
1,428.00
1,559.00
15,030.00
0.00

RFA # 701-97-0
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Charter School Budget Categories (Continued)

Function Object Code Total
. ' Code

| Food Services: (Optional) 35
| Payroll Costs 6100
| Professional and Contracted 6200 34,790.00

Services

Supplies and Materials 6300 4,125.00

Other Operating Costs - 6400 4 506.00

Debt Expense 6500

Total Food Services 43,420.00

| 00105
36 RFA # 701-97-0
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Charter School Budget Categories (Continued)

Function Object Code - Total
Code

Co-curricular/Extracurricular 36

Activities: (Optional)

Payroll Costs 6100 60,462.00

Professional and Contracted 6200 9118.00

Services o

Supplies and Materials 6300 8,250.00

Other Operating Costs 6400 9,010.00

Debt Expense : 6500

Total Co-curricular/Extracurricular 86,840.00
Activities '

General Administration 41

Payroll Costs 6100 68,602.00
'Professional and Contracted 6200 10,346.00

Services '

Supplies and Materials 6300 9,360.00

Other Operating Costs 6400 10,222.00

Debt Expense 6500 5,000.00

Total General Administration 103,530.00
Plant Maintenance and Operations: 51

Payroll Costs 6100 102,321.00

Professional and Contracted 6200 15,431.00

Services _

Supplies and Materials 6300 13,961.00

Other Operating Costs 6400 15,247.00

Debt Expense 6500

Total Plant Maintenance and 146,960.00
Operations

Security and Monitoring Services: 52 :

Payroil Costs 6100 34,882.00

Professionat and Contracted 6200 5,261.00

Services '

Supplies and Materials 6300 4,760.00

Other Operating Costs 6400 5,198.00

Debt Expense 6500

Total Security and Monitoring 50,101.00
Services

37 RFA # 701-97-0
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Charter, School Budget Categories (Continued)

Function Object Code Total
Code
Data Processing and Monitoring 53
Services
Payroll Costs 6100
Professional and Contracted 6200 13,381.00
Services
Supplies and Materials 6300 1,687.00
Other Operating Costs 6400 1,733.00
Debt Expense _ 6500
Total Data Processing Services 16,701.00
38 RFA # 701-97-0
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- Appendix D. Criminal Background Check

Board Members
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*Criminal History Records/Background™*

PAGES 109 - 124 = 16 PAGES

16 PAGES HAVE BEEN WITHHELD UNDER SECTIONS 411.0845 AND
411.0901 OF THE GOVERNMENT CODE



Appendix E. Proposed Sites/Facilities
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MINE EASELY INTERESTS

COMMERCOIAYL REAL ESTATE S ERVICES
OFFICH BUILDINGS . RETAIL CENTRERS . INDUSTRIAL FACLLYITIES

December 29, 1997

Mrs. Lois Bullock

President

Educational Learning & Enrichment Center,
Academy of Accelerated Learning, Inc.
10700 Northwest Freeway, Suite 210
Houston, Texas 77092

Dear Mrs. Bullock:

The building located at the 5100 block of Almeda and Southmore (near Downtown Houston) has
the following description.

* Square footage: approximately 20,000 sq. feet.
Building Renovations will meet all of the ADA requirements of 1990 Title I1I.
Renovations can be completed within 90 days.
Playground space will be available.
Public transportation is located directly in front of this building.
These facilities have recently been inspected by the City of Houston and meet health and
safety requirements.

Pending agreement is attached.

If you should have any questions, please contact us at voice number (713) 721-9948, or fax
number (713) 734-0051.

Sincerely,

/m L

Mike Eaggly————"—"—"_—" ____ S~
Broker

12029 CEDARHURST . HOUSTOMN TX TTOSE . TA3. TR1L. 9048
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&y TC
RCIAL IMPROVED PROPERTY

THIS CONTRACT FORM MAS BEEN PREPARED FOR USE BY#EMBERS OF THE HOUSTON BOARD OF REALTORS, BY ITS LEGAL
COUNSEL, AN ATTORNEY AT LAW LICENSED IN TEXAS, AND APPROVED FOR USE IN A TRANSACTION INVOLVING THE SALE
OF COMMERCIAL IMPROVED PROPERTY. SUCH APPROVAL RELATES TO THIS CONTRACT FORM ONLY. THIS FORM HAS NOT
BEEN DRAFTED FOR A SPECIFIC TRANSACTION AND NO REPRESENTATION 1S MADE AS TO THE LEGAL VALIDITY OR
ADEQUACY OF ANY PROVISION IN ANY SPECIFIC TRANSACTION. TERMS AND PROVISIONS THAT ARE NOT APPLICABLE
SHOULD BE STRICKEN BY THE PARTIES. THE PARTIES ARE ADVISED TO CONSULT THEIR ATTORNEYS BEFORE SIGNING.

I. PARTIES: M/’. Léﬁm’d éﬁé £t | (Seller)
agrees ta sell and convey 1w, Mo, Lors b&(f’d&t LAA LL.EC.

(Buyer) and Buyer agrees to buy from Seller the following property for the consideration and upon and subject to the terms, provisions, and
conditions hersinafter set forth.

p————
1. PROPERTY: A tract of land sitvated in Hé‘ U-.StonJ / Ekas County, Texas, together

with all buildings, improvements, fixeures, and all property of every kind and chamcrer and descriprion owned by Seller located on, atzached
to. or used in connection with the Property; and all privileges, and appurtenances pertaining thersto including any right, title and interest of
Seller in and w adjacent streets, alleys, or rights-of-way, Seller's interest in and ro all leases or rgnes, and security deposits, Seller's interest in
and to all licenses and permits with respect to the Property, Seller's interest in all service, maintenknee, tent or other contracts relating
to the ownewhip or operation of the Property, Seller's interest in all warranties or guaranties w the Property or to any tangible personal
property and fixtures located on, atrached ro, or used in connection with the Property, and Seller's infgrest in any trade names used in connection
with the Property; all of the above hereinafter collecrively called "Property”, described as follows andio) as set out on Exhibit “A” attached hereto

and incorporated herein: 5 EE A’_)T‘ﬂc.h ment. o ,{/ E—

T A. SUBJECT TO: Buyerkakes wbjg@dw not ass

™~ o dated and
does not*sgsume those o‘:«liga ifhposéd by the Deed of Trust, secing payment of said note, recorded in the county where the Property
is sicuated Buyer shill papjrhe\ instaliment payment due after cthe date of closing. The principal balance at closing
gforanagreed 5 variance. The cash payable at closing shall be adjusted
for the amount o variance. Should this not be acceptable to the note holder, or if the variance exceeds the amount above, or
note or deed of rrust or inrerest rate be modified, or should Buyer be required to pay a transfer fee in

excess of § , this Conttace may be terminated at Buyer's option and the Eamest Money shall be refunded to Buyer.
= B. ASSUMPTION: Bu me the unpaid balance of that promissory note payable to,
dared and those obligations imposed by the Deed of Trust reconded in Volume
Page of the Deed of Trust Records in the county where the Properry is sittrared. Buyer shall pay the installment
payment due after the dace of clasing. The assumed principal balance at losing will be $__.__ . | allowing for an agreed

§ ____  variance. The cash payable at closing shall be adjusred for the amount of such variance. Buyer shall apply for
assumption approval within________ days from the effective date hereof and shall make every reasonable effort to obrain the same. If the
variance exceeds the above amount, or the existing interest rate is increased above %, or any other rerms are modified, or

Buver is requited to pay an assumprion fee inexcessof . or assumption approval cannot be obrained wichin
days from the effecrive date hereof, this Contract may be terminated at Buyer's option and the Earnest Money shall be refunded to Buyer.

= €. THIRD PARTY FINANCING: This Contracr is subject to approval of a loan for Buyer by a third party in the amount of

Y . pavablein______ mstalimentsfornot lessthan___ years with the interest mre not o exceed ___. %
per annum, and with ¢ach principal and intetest installment not toexceed 5, O including interest 0 plus interest.
Buyer shali apply for the loan within________ days from the effective date hereof and shall make every reasonable effort to obtain

approval. If the loan has not been approved within ________ days from the effective dare hereof, this Contract shall terminate and
the Eamest Money shall be refunded to Buyer.

. SELLER FINANCING: Buyer shall execute a promissory note w Seller in the principal sum of §. ?MOU o bearing /0 %
interest per annum, and payable: (Check 1. 2, 3 andfor 4 below) :

&

Z (1) In full on the. day of 19 with accrued incerest being due and payable
- 7 . L0
= 2n %onthly D annual O o:hcr:_/ia_. installments of § 00¢ . E’ﬁluding interest [ plus interest
cach, becinning on the L3 dav of M~ 'Y 19 and continuing regularly thereafter unril
el 35 dnwot Barit. 19002825  when the entire amount of principal and incerest then remaining

unpaid. shall be then 8ue and payable.

F I gre ey PR T CEL o Ay P Gt 22D

yment of, the unpaid balance of that promissory note to_________-

Page 1 of & . /86
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71 £3) Interest only in O monthly Clannual Dotheri_ . installments of § each,

heginning on che, ay of. 19 and continuing regularly thereafter until the
day of. .19 and thereafter in O monthly O annual O other:
inscallments of $ O including interest {1 plus interest, beginning on the

day of. 9 , and continuing regularly thereafter until the_______ day of

19 when the entie amount of principal and interest then remaining unpaid shall be

m/, Jue and payable. .
3" 14) The Note shall provide for no pemsonal or corporace liabitity in the event of a default, it being understood that the holder of the
More may louk only o the security provided by the Deed of Trust and retained vendor's lien (o enforce the payment of the indebtedness.
T (5) The Deed of Trust securing payment of the Nore shall provide that if all or any part of the Properry ot an interest therein is sold
ot transterred by Buver without the prior written consent of the holder of the Mote, the holder of the Nate may, ar its oprion,
dectare all the sums secused by the Deed &f Trust o be immediatcly due and payable. _
Any Seller financed note may be prepaid in whole or in part at any rime without penalty. Any prepayments are to be applied oward the payment
of the snstallimenis of principal last maturing, but interest shall immediately cease upon amoune of principal prepaid. The lien securing payment
wf such nsre will be inferior to any lien securing any loan assumed. taken subject to or given in connection with third party financing. Each
nore heretn prawvided shall be secured by Vendar's and Deed of Trust liens and assignment of leases, A Vendor's Lien and Deed of Trust to securs
A sumprion, o7 Buver's performance if taken subject to, shall be required, which lien shali be auromatically released on execution and ddlivery
b 2 release by norcholder. In case of dispute as to the form of the Deed, Note(s), or Deed of Trust(s), forms prepared by the State Bar of Texas
shall ke used. Each note herein provided shall contain provision for acceleration of maturity in the event of default and for the payment of
reasnnakle attormey’s fees if the note is placed in the hands of an attorney for collection.

3. EARNEST MONEY: As g condition precedent to che validity of this Contract, $. 9225 29 s herewith rendered and is to be deposited
as Eamest Money withﬁm#’wﬂ#—— as Escrow Agent, and placed in an inrerest
bearing account, upon execution of the Contract by both parties. . .

6. CLOSING: The closing of the sale {the “Closing Dare™) shall take place at the

: n fee simple to all of the Property,
free and <lear of any and all liens, encumbrances, conditjons, e atiotsland restrictions, except as permited
herein andlor approved by Buyer in writing;

{) An Owner's Policy of Title Insurance (the “Title Po
e (the Title Company) in the full amo
the Property 10 be good ang ipdefeasible subject
in writing, and the stapfard printed exceptions

] losing, insuring Buyer's fee simple title w
ndtfuitred herein, or as may be approved by Buyer
j Title Policy, provided, however:

detered, such deleri
(b} the exceprio)

\\
R
approved by Buyer; a'*

{c) the exceprio! Be li d Jo taxes for the current year and subsequent years, and subsequent assessments

(3} A Bill of Sale ¢containing warfapti i ing & of alt liens, o any personal property specified herein
ai ame, and to the extent assighable, licenses and permits,

maintenance, management ot othe ly executed by Seller;
(4) A current rent toll duly certified by

(5) if requested by Buyer, to the extent assignad)
to the Property, duly executed by Seller;

{61 Furnish evidence of its capacity and authority for the closing of,

ondot more of the insurance palicies held by Seller pertaining

is rransaction;
(7) Execute al! other necessary documents to close this transacrion.
B. At the closing, Buyer shall perform che following:
{I' Pay the cash pormion of the Sales Price;
{2) Execute the note(s) and deed(s) of trust provided for herein;
(3) Furnish evidence of its capacity and authority for the closing of this tansaction;

(4) Fumish to Seller and/or Third-Party Lender, at Buyer's expense, a mortgagee's policy issued by Title Company for the benefirof
the holder(s} of the deed(s) of trust provided for herein;
r

{5) Execute all other necessary documents to close this transaction. )
{8) Execute an assumption agreement for payment of any brokerage leasing commissions thae become due and payable after the date
of closing.

7. FEASIBILITY STUDY AND INSPECTION: Buyer % D is not granted the right to conduct an engineering, andfor market and economic
teasibility study (“Feasibility Study™ of the Property, and a physical inspection (“Inspection”™) of all impmmug, fixtures, mechanical equip-
ment, and personal property being sold hereby. In the event Buyer is granted such right, Buyer shall have 2O daye from the effective
date hereof to perform such study and inspection and in this regard, Buyer or his designated agents may encet upon the Property for purposes
of such analysis, or other tests and inspections which may be deemed necessary by Buyer. If Buyer determines, in his sole judgment, that the
Properey is noc suitable fop any reason for Buyer's intended use or putpose, or is not in satisfactory condition, then Buyer may, on written notice
to Seller on or before C__ day from the sffective date hereof, tel:md'nate this agreement, and it shall be null and void for all purposes
and the Earnest Money shall be rer smed to Buyer, less the sumof $__/9C 1o be delivered o and tetained by Seller as consideration
ior this Contract, which consideration is decmed earned as of the date of this Contract. If the written notice is not given to Seller within
such period, this condition and any and all objections with respect to the Feasibilicy Study and Inspection shall be deemed to have been waived
bv Buver for all purposes. [n the event this Contract shall not close, through no fault of Seller, Buyer shall restore the Property to its onginal
condicion, if changed due o the tests and inspections performed by Buyer, and shall provide Seller with a copy of the results of any tests and
inspections made bv Buver, excluding any market and economic feasibility studies. The studyfinspection shall be at Buyer's expense.

3, BROKER'S FEE. —t- U+ AJ ‘L’f ' quf{éﬁ ] ; roper?rcs Listing
Broker (X5 _wyand & KE  Easele) tmferelss 00
Co-Broker tgz_‘_""_%) {collectively the “Broker™), as BJker. has negotiared this sale and Seller agrees o pay. Broker in Harris County. Texas,

ot consummarich of this sale or on Seller's default (unless otherwise provided nerein) a total cash fee of O 03, OO0 m
of the toral Sales Price, which Escrow Agent shall pay from the sales proceeds. Each of the parrizs represents to the other that it has not incurred
anv liability for beokerage fees or commissions in connection with this transaction other than the liability of Seller as sec forth above. Each
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. SPECIAL FROVISIONS:

el

. A tetal down) payment of $15% 000 wilf be Lendered,
With £75 000 pacd at time of Ofosing and The

remainder o pe 'Pa_gld_ W th in ¢ 1L Mmonth /‘961"106&
after croé)f:j_

. 3uyer weldle jpmimedeaely retarm. ali {ease pajmena

£rom f?La;ﬁ'C//\Jj or -/'a Lwrs /enants or. Sacel Ppape'ffj
herz cn. '

TI Owner to 0fRr Buitdings in an accepiable condition

13,

. PRORATIONS: Insurance (at buyers option), interest ont any debr assumed q

Weth ace MEFL Co be~in Good cerking Oraler,
I This Purchase will Be contincent cipor) 1he ¢ppras i el
R RS & _ roval do
(inscrt(fat;t{,aqg:{aten:ef:?acré Jltl"ru:ea? ﬁl’ctaﬂ aﬁ:ﬁcﬁg%tfhisc;(g)a i cr b“‘j CI”" 5(’, et ! {/7/' TEke 5
aprrovacl oF censtruction y Qs id- Out Arnci 2 ¢4 ﬂj Aor b er,

- SALES EXPENSES TO BE PAID IN CASH AT OR PRIOR TO CLOSIMG:

A. SELLER'S EXPENSES: All costs of releasing existing loans and recording the releases; Owner's Title Policy; survey; rax statements; 1/2 of
any esctow fee; preparation of Deed; other expenses stipulated to be paid by Seller under ather provisions of this Contrct.

B. BUYER'S EXPENSES: All expenses incldent to any loan {e.g., loan procurement fees, preparation of Note, Deed of Trust, and other loan
documents, recording fees, Mortgagee's Title Policy, prepayable interest, credic repores); 12 of any escrpw fee; copies of restrictions, easements,
reservations, or conditions affecting the Property; and expenses stipulated to be paid by Buyer under other provisions of this Contract.

maintenance fees shall be prorated at the date of closing. Mo protation shalll§ "m) et | rents existing as of Closing Dace, which

dWbus year, with a subsequent cash adjustment of
ailable. If Buyer is assuming payment of or taking
e premiwms, or other charges shall be tmnsferned

nits applicable <o the Property for improvemenes
og ng in cash the amount of any deposits paid to
Seller by tenants of the Property, ingluding™ut not limited qo, S rental security, clpagMig, urility, key, damage, and other deposits. All other
i “Wublic utility charges, maintenance, management, and other

“Commitment™) and, at Buyer's request,
ment. If Buyer has an objection to items &
receipt of each such instrument ro make wr

enfobjections to Seller. If Buy® or ¥hird paity lender makes such objections or if the objections
are disclosed in Commitment, survey or by the i3ier of the Title Policy, Seller shill have thirty (30) days from the date such objections are disclosed
to cure the same, and the Closing Date shall belggtended, if necessary. Stller agrees o urilize its best efforts and reasonable diligence to cure
such objection, if any. If the objections are not satied within such time period, Buyer may (i) terminate this Contract and the Earnese Money
shall be refunded to Buyer, and neicher party shall hadx any further rights or obligations pursuant to this Contract, or (ii) waive the unsarisfied
abjections and close the transaction.

. DEFAULT: Unless otherwise provided for herein, if Buyer fails to comply herewith, Seller may eicher (i} enforce specific performance and seek

such other relief as may be provided by law, or {ii) terminate this Conrract and receive the Earnest Money as liquidated damages, one-half of

which (but not exceeding the herein recited Broker's fee) shall be paid by Seller to Broker in full payment of Broker's services. The Brokar's fee

is payable only if and when Seller enforess specific performances, collects damages for such defaule by suit, compromise, settlement, or receives

the Earnest Money as liquidated damages. Unless otherwise provided for herein, if Seller fails to comply herewith, Buyer may either {i) enforce -
specific performance hereof and seek such other relief as may be provided by law, or (ii) rerminare this Contraer and receive the Earnest Money.

Notwithstanding the above, accrued interest, if any, on the Eamest Money shall be paid w Buyer.

. ATTORNEY'S FEES: Any signatory t this Contract who is the prevailing parry in any legal proceeding against any other signatory brought under

or with relation o the Conrrace or transaction shall be additionally entitled to mcover court costs and reasonable arrorney's fees from the
non-prevailing party.

. ESCROW: The Eamest Money is deposited with Escrow Agent with the understanding that Escrow Agent (i) is not a party to this Contmct

and does not astume or have any Liability for performance or non-performance of any parry and (ii) has the right to require from all signarories
a written release of liability of the Escrow Agent, termination of the Contract and authorization ro disburse the Eamest Money. At closing, Earmnest
Money and accrued interest shall be applied to any cash down payment required. nexe to Buyer's closing costs and any excess refunded to Buyer.
Any refund or payment of the Famest Money under this Contract shall be reduced by the amount of any actual expenses incurred an behalf
of the pamy receiving the Eamest Money, and the Escrow Agent will pay the same o the creditors entitled therero.

. REPRESENTATIONS AND WARRANTIES OF SELLER: Seller hereby represents and warrants to Buyer as follows, which representations and

warrantics shall be deemed made by Seller ro Buyer also as of closing date and such representations and warranties shall survive the closing:

A. There are no panies in possession of any portion of the Property as fessees, tenants at sufferance, or messpassers except tenants under the
written leases delivered to Buyer pursuant to the Congrace;

B. There is no pending or threatened condemnarion or similar proceeding or assessment affecting the Property, or any part thereot, nor ro the
best knowledge and belief of Seller is any such proceeding or assessment contemplated by any governmental authority:

C. Scller is the fee simple owner of the ricle to the Property and is duly auchorized and empowered to sell said Property;
D. Seller has paid, through the cutrent year, all taxes, charges, debts, and other assessments due by the Seller with respece o the Properry;
E. The Propenty is nor in 2 flood plain or water district, excepr as foliows:

F.  All loan{s} assumed or taken subject to are not presently in default and will not be in defauit ac che time of closing:
G, There will be no unrecorded liens of Uniform Commercial Conde liens againse any of the Property which will not be satisfied out of the Sales Price;




M.

8. AGREEMENTS OF SELLER;
A

The Properey is not betne used and Seller has nos knewledge that it has ever been used for the storge or disposal of any Iuzandous or oxic materials;

T ehwe brest oof Seller's knowledge, no Ficr or condition exists which would resule in the wermination of the current access from the Property
o any presently existinz highways andior roads adjnining or sicuated on the Property. or to any existing sewer or other utility faciltiies servicing.
adjoraing. or siuated on the Properey; '

Seller shall not furcher encumber, or allow the encumbrance of, the title ro che Mroperty, or modify the terms or conditions of any exsting
encumbrances, it any, withour the written consent of Buyer;

Seller hay nu knowledge of any pending or contemplated change in any statute, orbinance. rule or vther governmental regulation applicable
ta the Property, or anv action pending or threatened by any governmentat body, adiacent landowners or other pemsons, or of any condition
upon or affecting the Properry, any of which would result in any material change in rhe candition of the Property, or in any way limie che
use of the Property;

Seller has not received. and has no other knowledge of anv notice iom any insurance company requesting the performance of any wark
reganding the Property or relating to an inctease in the insurance premiums applicable 10 the Property;

Scller has all necessary licenses and permics required by any and all statutes, ordinances, rules or other governmenral regulations for the
use and operation of the Property;

All obligations of Seller arising from the ownership and uperation of the Property and business operated thereon, including. bue not limited
ta salaries, taxes, leasing commilssions, and the like, have been paid as they hecame due or will be paid at or prior to closing. Except for
obligations for which provisions are herein made for proration or other adjustment at closing and the indebtedness taken subject to or assumed,
there will be no obligations of Seller with respect to the Property outstanding as of the Closing Dare;

Each Lease furnished to Buyer pursuant to this Contrace is in full force and effect, and has not been amended or modified in any way that
has not been disclosed to Buyer in writing. Such Leases constirute all of the written and oral agreements of any kind for the leasing, reneal,
or occupancy of any poction of the Property. To the best of Seller’s knowledge Seller has performed and complied with all its obligations
under the Leases as and when theteby required, and there exists no fact or circumstance that could constinge a defaule of the landlond or
lessor under anv of the Leases, or entitle any tenant thersunder to offsers or defenses against che prompt, curred payment of rent thersunder.
Each tenant under the Leases actually occupies the premises leased thercunder. Excapr as expressly disclosed s Buyer in writing on the rent
rolls fumished to Buyer pursuant to this Conerace, no rental under any lease has been collected in advance of thd nt month, and except
23 30 disclased to Buyer in writing on such rent molls, there are no concessions, bonuses, free months rental, rgbatks, or other matvers affecting

sagurity for loan(s) assumed or taken
subject to as provided herein. To the best of Seller's knowledge, o tenant underhy of the Leases Y defaule thersunder;

Seller knows of no repairs that need to be ;

of the Propeny. excepe farthe following:

L) bt S€ L Entiroh enita
7~

THIS COVENANT IS NOT INTENDED TO) BE A
WITH RESPECT TO THE PROPERTY.

If any representation or warranty above is knowntg 5 tolosing, to
may (i) terminate this Contract and the Eamest \
tions pursuant to cthis Contract, or (ii) waive its ob

Seller agrees to deliver to Buyer within five (5) days of thy, effective date of this trace copies of the following:
(i) A current rent roll acceprable in form to Buyer and cirtified by Seller ro be true and comece as of the date of delivery;
{ii}  All Leases perraining to the Property. including any and all modifications, supplements, or amendments thereto;

{ili} A current inventory of all tangible persenal property and fixrures owned by Seller and located on, attached to, or uied in connection
with the Property, cerntified by Selier 1o be rrue and correcr as of the date of delivery;

(iv) Note(s), Deed(s) of Trust and other loan documents pertaining to loan(s) assumed or taken subject to;
() All service, maintenance, management, or other conrraces relating w the ownership and operation of the Property;

{(vi) All warranties and guaranries relating to the Property, or any part thereof, or to the tangible personal property and fixtures owned
by Seller and located on, atached te, or used in connection with the Propercy, if available;

(vii) Al fire, hazard, liabilicy, and other insurance policies held by Seller on the Property;
{viii) Al of the most tecent real estate and personal property. eax seatements with respect to the Property;

(ix) ~ All leasing or other commission agreements with tespect to the Property. which commissions are being assumed by Buyer pursuant
to paragraph hereof;

(x) The “as-built™ plans and specificarions with respect to the Properry, if available;
(xi)  Information on utility and repaic expenses incurred by Seller for operation of the Property for each month for the preceeding two (2) yeats:
(xi) A rrue and comect statement of income and expenses for the Property from w0

Buyershallhave _____ days from the date of delivery of the above requited information to review such information. If Buyer objects
to any matters contained thercin, Buyer may within the above rime period (i} terminate this Contract and the Eamest Money shall be refunded
to Buyer, and neither party shall have any further rights or obligarions pursuant to this Contrace, or (i} waive such objections and close
the rransaction.

Seller agrees to deliver wo Buyer ar least seven (7) days prior ro the Closing Date an estoppel cerificate daved and executed ner earlier
than een {10) days prior to the Closing Date by each of the tenants under the leases stating that as of the Closing Date (1) no default exists
under the terms of the lease agreement by either landlord or tenant; (2) the amount of any rental payments made in advance, if any; (3)
the amount of any securiry deposits made, if any; (4) that the tenant has no defenses or offsets against the payment of reng accruing u
the terms of the lease agreement; and (5) a warmanty by Seiler that said Leases are in full force and effect and chat chere are no defayles
thereunder. If any tenanes assert defenses or offsets against the payment of rent which are unacceptable o Buyer, Buyer shall immediately
notify Seller in writing. Seller shall promptly undertake o eliminate such unacceprable defenses or offsets. in the event Seller is unable
to do so by Closing Dare. Buyer may {i) terminare this Conrract and the Eamest Money shall be refunded w Buyer, and neicher party shall
have any further rights or obligations pursuant to this Contract, or {ii} waive such objections and close the transaction.

From the effective date of this Contract until the Closing Date or earlier vermination of this Contract, Sefler shall:

() Opemte the Propertv diligently and in the ordinary course of its business and will use its best efforts to masonably preserve for Buyer
the relationships of Seller and its suppliers, renants, and others having relations with ir;

(it  Keep. maintain. and repair the Property in a good 2nd presentable condition and comply with all reguiations affecting the Property;
(i1 Kasn. nherrus and nedorm ire shligarione ae landlnnd wndar rha Lasiae and 3c lone ae ranann neisas in Anfrsile imdas sha | anaar

.

2
St

L)



http:ha:an.il

19.

20.
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22.

23.

T 24,
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{iv) Mot enter into any written or oral service contract or other agreement with respect to the Property that will not be fully performed
by Seller an or before the Closing Date, or thar will not be cancellable by Buyer without liabilicy on or after the Closing Date, without
the prior written consent of Buyer;

{v) Not enter into, or alter, amend, or otherwise modify, or supplement any lease without the prior writzen consent of Buyer;
(vi) Nor grant any bonus, free month's rental, rebate or other concession to any present or future tenant of the Property;

(vii) Advise Buyer promptly of any litigation, arbitration, administrative hearing, or legislation before any govemmental body or agency
of which Seller becomes aware, conceming or affecting the Propercy which is instituted of threatened after the date hereof;

(viii) Keep, observe, and perform all irs obligations under the loan(s) assumed or taken subject to;

(ix) Not rake, or omit to take any acrion thar would have che effect of viclating any of the representations, warmanties, covenants, and
agreements of Seller contained in this Contrace.

USE OF PROPERTY: Seller O has [J has not claimed the benefit of laws permitting a special use valuagion for the purposes of payment of ad
valorem taxes on the Property. and if so, Seller represents chat he was legally entitbed to claim such bene§jes. If Seller claimed such benefit and
after the purchase is closed, Buyer changes the use of the Property and the same results in the assessritodk of additional taxes, such additional
taxes will be the obligation of the Buyer. The representation hersin shall survive closing,

PROPERTY SURVEY: Within _‘5_0_. days from effective date hereaf, Sellar, ac Sebler's solf
to Buyer a curent plat or survey of the Property, prepared by a surveyor acceptable to the parties ard

The survey shall certify to the Buyer and Title Company chat: (i) the survey wis made and stakei\g
of all improvements, highways, strests, mads, railroads, rivers, crpeks, or other 2 ey

ost and expense, shall cause to be delivered
Title Company closing this transaction.
the ground; (ii) the plac shows the locarion
chsements, and rights-of-way on or adjacent to
shown on the survey plar; (iv) the Property docs
ay other gavernmental body; (v) the survey plar is
number of toral acresfsquare feet comprising the
kf-way shall be referenced to the reconding information
L gled with the County Clerk of the County in which
vk all comers attdangles AAAhAPH) imeter on the ground with permanent, buried iron

not lie in the 100 year flood plain as established by the U, 5. A
a true, correct, and accurace representation of the Property; and Wi

applicable to the documents crearing such
the Pmpern' is located. The survey shall Iocate and
surveyor's seakes.

COMDEMMNATION: If prior to Closing Dare-
aption, terminate this agreement by written not
proceedings and the camest money shall be refun
ceedings, and any award in condemnation shall, at
amount ot shall become the property of Buyer and thi

cedings are comMgenced against any portion of the Properry, Buyer may, ar ies
in _E_ days after Buyer Is advised of the commencement of condemmation
per, or Buver shall have che right to appear and defend in such condemnacion pro-
uyers election, become the property of Seller and reduce the purchase price by the same
rchase price shall not be reduced. )

CASUALTY LOSS: Risk of loss by damage or destrucrion to the Property prior to che closing shall be bome by Sellsr. In the event any such
damage or destruction is not fully repaired prior to closing, Buyer. at its option, may either (i} terminate this Agreement. in which event the
Eamest Money shall be refunded to Buyer, and neither party shall have any further righes or obligations pumsuant to this Contract, or (i) elect
to close the transaction, in which evenr Seller’s right o all insurance proceeds resulting from such damage ot destruction shall be assigned in
writing by Seller o Buyer,

MISCELLANEOUS:

A, Any notice required or permicted to be delivered hereunder shall be deemed received when personally delivered or sent by Uniced Scace
mail, postage prepaid. certified mail, return receipt requested. addressed to Seller or Purchaser, as the case may be, at the address set forth
below the signature of such party herero.

B. This Contract shall be construed under and in accordance with the laws of the Stave of Texas, and ail obligarions of the parties created
hereunder are performable in Harris Counry, Texas.

C. This Contract shall be binding upon and inure o the beneﬁr of the parties hereto and cheir respective heirs, executors, administrators, Iegal
representatives. successors, and assigns.

D In case any one ot more the provisions contained in this Contract shall for any reason be held o be invalid, illegal, and unenforceable in
any respect, such invalidity, illegality, or unenforceability shall not affect any other provision hereaf, and this Conrract shall be conserued
as if such invalid. illegal, or unenforceable provision had never been conmined hersin.

E. This Contract constitutes the sole and only agreement of che parties hereto and supersedes any prior understandings or wrirten or oral agreements
between the parties respecting the within subject mateer and cannot be changed excepe by their written consenc.

F. Time is of che essence of this Contract.

Words of any gender used in this Contrace shall be held and construed to include any other gender, and words in the singular number shall
be held to include the plurat, and vice versa, unless the contexe requires ocherwise.

H. [In accordance with the requirements of che- Texas Real Estate License Act, Buyer is hereby advised by Broker: (1) char it should be fumished
with or obrain a policy of ticle insutance or have the abstract covering the Property examined by any attomey of its own selection, and (2}

that unless orherwise agreed to in writing by che parties hersto, Broker and Co-Broker are being paid by Seller and arc wpresenting Seller
in this cransaction,

ASSIGNMENT:

-

Z A, Buyer mav not assign this contract.

27 B. Buver mav assipn this Contrace and all rights hereunder and shall be relieved of any furure liability under vhis Conrracr provided the
assignee shall assume in writing all the obligarions of Buver hereunder.

. TERMINATION EE OFFER: Unless accepted by Seller, as evidenced by Seller's signature hereto and delivered to Buyer by 5:00 PM., the
Aﬁ. day of S & . 19...__.7_ , this offer to purchase shall be null and void and all parties hereto shall seand

relieved and released of any and all liability or obligations hereunder and all Eamest Money shall be retumed o Buyer.

CONSULT YOUR ATTORNEY: This is intended to be a legally binding contract. READ IT CAREFULLY, NO REPRESENTATION OR
RECOMMENDATION 1S MADE BY BROKER OR IT5 AGENTS OR EMPLOYEES AS TO THE LEGAL SUFFICIENCY, LEGAL EFFECT,
QR TAX CONSEQUENCES OF THIS DOCUMENT OR THE TRANSACTION RELATING THERETO. THESE ARE QUESTIONS
FOR YOUR ATTORNEY. CONSULT YOUR ATTORNEY BEFORE SIGNING. The Broker cannot give you begal advice — onlv factual

and business details concemning land and improvements.

0i3i
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Property:

5104 ALMEDA AT SOQOUTHMORE:

LEGAL : LlLots 1,2,3,4,25 & 26 Tracts 5A and 24 BLOCK #‘
SOUTHMORE ADDITION # 106 ( 00l1*TR 31)

Above being an approx 37,000 ft of land with approx
17,400 sq ft of improvements.

LEGAL : Lots 22 & TRact 23aMfekts ({ 001* TR 29)
Southmore Addition #106 Known as 1840 Palm and
being a brick house approx 50 ' x 100 '

Lots 23 & 24 A Block 4, (00F*TR 30)
Southmore Addition # 106 Known as 1842 Palm St and
being a brick house. approx 50 ' x 100 '

LEGAL OWNERS: Leon Bakst and wife Libby Bakst.
2929 Buffalo Spdway - Houston, Texas 77098
Phone # 621-3825

Special Provisions:

Owner will have removed from the 10,000 sq ft open area
all fixtures.
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The TransAmerica Group LLC
2115 Runnels, Suite 1000
Houston, Texas 77003
Tel: (713) 225-2707
Fax: (713) 225-2790

December 22, 1997

Dr. Mike Moses

Commissioner of Education

Executive Officer of the State Board of Education
1701 N. Congress Avenue

Austin, Texas 78701-1494

Dear Dr. Moses:

We manage a 380,000 sq. ft. building in Houston known as The Amernicas. Our
property is located one biock from Houston's Central Business district, provides free
parking for over five hundred cars, and adjoins beautifully maintained park space
known as Guadalupe Park. The high density population in this neighborhood strains
existing school facitities, and additional school space is greatly needed.

We are pleased to announce our offer to the Educational Learning & Enrichment
Center, Inc. and the Academy of Accelerated Learning for lease space suitable for a
Charter School. This lease space, which does not contain asbestos products or lead
based paint, has been offered at below market rates and will be available for
occupancy March 30, 1998. We understand that the total space required will range
between 18,000 - 25,000 sq. ft., and that The Americas meets all foreseeable space
and facility requirements. Additional lease space is available to meet future growth
needs.

Facility plans, site maps and other data is available upon request. We
encourage you to contact us directly if you desire additional information.

Very truly yours,

The TransAmerica Group, LLC

By: W

Managfing Director




POLYTECHNIC INSTITUTE
“Educating Tomorrow's Professionals”

5206 Airline Dr.
Houston, Texas 77022
Bus. (713) 694-6027 Fax (713} 694-0419
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4, USE.

hall be used only for the purpose of operating an E.L.E.C, GED Program -
under the provisions uf the Texas Workforce Commission. Tenant specifically covenants that it
will operate such school in accordance with all applicable Federal, State and local laws,
ordinances and regulations. No more than 25 students will be allowed on the premises at any
time, and all students shall be restricted to stay within the fenced area at all times. Tenant shall
operate the school in substantial compliance with the Statement of Purpose set forth in the
attached Exhibit B hereto, which is incorporated herein for all purposes. Tenant shall conduct
such activities in sich a manner as to not constitute a violation of any deed restrictions
encumbering the Premises which are now recorded in the real property records of Harris County,
Texas. Tenant shall obtain, at its own cost and expense, any and all licenses and permits-
necessary for any such use. Tenant shall not take any action which would constitute 2 nuisance
or would disturb or endanger Landlord or any surrounding properties or persons or unreasonably
interfere with their use of their respective properties, :

14.  LIABILITY.

A_ Landlord shall not be liable to Tenant or Tenant’s employees, agents, invitee;,
patrons or visitors or to apy other person, for any injury to person or damage to property on or
about the Premises, resulting from, in whole or in part, the negligence or misconduct of Tenant,
its agents, servants, employees, or of any other person entering upon the Premises, or caused by
the buildings and improvements located on the premises becoming out of repair, or caused by
leakage of gas, oil, water or steam or by electricity emanating from the Premises, or due to any
other cause whatsoever, subject to the waiver and release contained in Section 13.F. of the Lease.
TENANT HEREBY COVENANTS AND AGREES THAT IT WILL AT ALL TIMES
INDEMNIFY AND HOLD SAFE AND HAMLESS THE PREMISES, THE LANDLORD,
AND LONLORD’S AGENTS AND EMPLOYEES FROM ANY LIABILITY, CLAIMS,"
SUITS, COSTS, EXPENSES, INCLUDING, WITHOUT LIMITATION, ATTORNEY'S FEES
AND DAMAGES, ARISING OUT OF ANY DAMAGE OR INJURY CAUSED IN WHOLE
OR IN PART BY THE NEGLIGENCE OR MISCONDUCT OF TENANT, ITS. AGENTS,
SERVANTS OR EMPLOYEES, EXCEPT TO THE EXTENT THAT SUCH INJURY TO
PERSONS OR DAMAGE TO PROPERTY IS CAUSED BY THE SOLE NEGLIGENCE OF -
- LANDLORD, OR THE FAILURE OF LANDLORD TO REPAIR ANY PART OF THE
PREMISES WHICH LANDLORD IS OBLIGATED TO REPAIR, AND PROVIDED THAT
LANDLORD HAS HAD A REASONABLE NOTICE FROM THE TENANT OF THE NEED
FOR REPAIRS AND A REASONABLE OPPORTUNITY TO MAKE REPAIRS Tenant shail
procure and maintain throughout the term of this Lease a policy or policies of insurance, at its
sole expense, insuring Tenant and Landlord against all claims, demands or actions arising out of




or in connection with Tenant’s operations, maintenance and usc of the Premises, including
Tenant’s liability assumed under this Lease. The limits of such policy or policies shall be in the

amount of not less than One Million and 000/100 Dollars ($1,000,000.00) for bodily injury or

death of one person, One Million and 00/100 Dollars ($1,000,000.00) for any occurrence, and

not less than One Million and 00/100 Dollars ($1,000,000.00) for property damage or
destruction, including loss of use thereof. The foregoing general liability policy or policies shall
contain an endorsement covering Tenant’s contract indernity under this Lease, All such
policies shall be procured by Tenant from insurance compames licensed to do business in the
State of Texas and which have a rating of A+ or better in Moody’s Insurance Guide.
Certification of insurance in a form and manner satisfactory to Landliord in its sole discretion,
shall be delivered to Landlord ptior to the Commencement Date of this Lease. Not less than
fifteen (15) days prior to the expiration date of any such policies, Certificates of Insurance
substantially in the form initially approved by Landlord evidencing renewals therzof shall be
delivered to Landlord. Such policies shall further provide that not less than thirty (30) days
written notice shall be given to Landlord before such policy may be canceled or changed to
reduce insurance provided thereby.
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Appendix F. Parental/Guardian Petitions in
Support of Application for
ELEC, Academy for Accelerated Learning, Inc.
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In order to conceal student
identifiable information, per
FERPA (Family Educational

Rights and Privacy Act), 4¢ pages
have been withheld. A sample
page of the withheld documents
follows this notice.

For more information or to request
a copy of these pages, please
contact:

Texas Education Agency
Division of Charter Schools
1701 N Congress Ave
Austin, TX 78701
512-463-9575 phone
512-463-9732 fax




TQ: The Texas State Board of Education

My signature below indicates that I have been included in discussions regarding the
proposed Educational Learning and Enrichment Academy of Accelerated Leaming (AAL).
I understand the merits of this proposed program include individualized and self—paced
instruction as well as instruction relevant to real-world situations.

My past experiences with the Educational Leaming and Enrichment Center, Inc. support
my belief that this organization will implement an excellent educational program. The
organization consistently provides a quality teaching staff, challenging curriculum, and
positive school environment.

As a parent, I strongly support the ideals on which AAL bases its vision, and believe that
this charter school will provide a needed alternative leaming environment for youth in the
community.

Please feel free to contact me for additiona_l information.

Sincerely,
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@l{r sgnatr nf COMMITTEES:

Chatr, Jurisprudence
@ 5 E w State Aﬂ;nirs
Economl: Davelopment
l!e M‘v n ‘ex'u’ Redstricting
General Investigating
SENATOR RODNEY ELLIS
District 13

January 6, 1998

Dr. Mike Moses

Commissioner of Education

Executive Officer of the State Board of Education
William B. Travis Building

1761 North Congress Avenue

Austin, TX 78701-1494

Dear Dr. Moses;

I would like to express my support for the open-enroliment Charter School proposed by the
Educational Learning and Enrichment Center, Inc.

I believe that when students are educated in real-world environments, they gain skills that make
them self-reliant as well as better citizens. [ further believe that the residents of Houston deserve
the opportunity to participate in a truly unique alternative learning environment.

Educational Learning and Enrichment Center, Inc., has cousistently proven to be one of the
exemplary providers of education and training in the City of Houston. Their ability to
consistency achieve results over a sustained period of time, quality of service, coupled with their
well-defined mission and vision provides them with the basis from which to provide students
with the academic discipline and life skills to enable them 10 be self-sufficient and lead
productive lives.

T whole hearted support granting an open-enrollment Charter School to ELEC, INC.

Sincerely,

g

Rodney Ellis

ec; Mrs. Lois Bullock

Lyric Centre 1 4 5
440 Lovislana, Suite 576 P0. Box 12068
Houston, Taxas 77002 Austinr, Texas PE711 2440 Texas Farkway, Suits 260
(713) 238-0306 (512) 463-0113 Missouri City, Texas 77489
FAX: (713} 2360604 FAX: {512) 463-0006 * TDD 1-B00-735-2089 {713) 261-2360

E-Mail: rodney.ellis @sanate.state.tx.us
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STATE of TEXAS

HOUSE of REPRESENTATIVES
. Com‘mitcees: .
Harold V. Dutton, Jr. g‘;]fiﬁdﬁucamn' Vice-Chairman
" District 142 ‘ Civil Practices
January 7, 1997
Honorable Mike Moses, Ph.D.

Commissioner of Education
State of Texas _

1701 N. Congress Avenue
Austin, Texas 78701-1494

Dear Dr. Moses:

It has come to my attention that Mrs. Lois Bullock has applied for an open enrollment charter
school in the name of Educational Learning and Enrichment Center(“ELEC”). The ELEC will
serve an over-looked population in the Houston area and provide a positive learning and
educational environment for the overage and at-risk elementary school child. The concept of
‘addressing this population, while perhaps innovative and creative, is both timely and certainly
needed. ~ '

Additionally, over the past several years, ELEC has been providing alternative education
programs aimed at reducing the dropout rate through successful partnering with the Houston
Independent School District. ELEC” services have included academic assessment, counseling,
computer-assisted learning, GED preparation and life skills and job training and placement.

Having reviewed their application and assessing the qualifications of ELEC, it is my pleasure to
offer my unconditional support for their application for an open enrollment charter school.

Thank you for this opportunity and if I can be of further assistance in this or any other capacity,
please don’t hesitate to contact me.

Best personal regards,

HAROLD V. DUTTON, JR.

O AUSTIN OFFICE: State Capitol Room 4N.8 m

Post Office Box 2910 @ Austin, Texas 78768-2910 » 512/463-0510 » FAX: 512/463-8333
O DISTRICT QFFICE: 9111 Eastex Frwy., Suite 336 « Houston, Texas 77093 » 713/692-9192 « FAX: 713-692-6791




CARROLL G. ROBINSON
Houston City Council Member
At-Large, Position Five

January 8, 1998

Dr. Mike Moses
Commissioner of Education
Executive Officer of the State Board of Education
William B. Travis Building
171 North Congress Avenue
Austin, Texas 787011-1494

Dear Dr. Moses:

I am writing to express my support for a very special school designed to serve an often-overlooked
population in Houston. The proposal for the Leamning & Enrichment Center (ELEC), Academy of
Accelerated Learning open-enrollment charter School is one that I feel is impressive in its reach. The
concept of serving the non-traditional youth and at risk elememtary school child is a creative and
innovative response to the challenge of the number of young people dropping out of the educational
system. The school will provide a positive learning environment where students can receive
encouragement as well as life skills.

Additionally, I endorse this project because of the positive manmer in which ELEC, Inc. has been
providing educational opportunities in the Houston Community for over 13 years. Over the past several
years, ELEC Inc. has successfully partnered with the Houston with the Honston Independent School
District and North Forest Independent School District in providing alternative education programs
focused on reducing the dropout rate and preparing students with life skills, Their services to students
have included academic assessment, counseling, case management, computer-assisted learning, General
Educational Development (GED) preparation, and job training and placement. Weighting their
qualifications against the need in the Houston area for non-traditional educational programs, I commend
this group for their willingness to help make a positive difference in the life of young people.

As a representative of this community, I offer my support to Mrs. Lois Bullock, Founder and Executive
Director of ELEC, Inc., in this visionary and needed undertaking,

If I can be of any further assistance please do not hesitate to contact me at (713) 247-2012.

cc: Mrs. Lois Bullock, Executive Director,
Educational Learning & Enrichiment Center, Inc.




I
HOUSTON COMMUN]TV COLLEGE SySTEM
NORTHEAST COLLEGE

January 8, 1998

Office of the
President ]
Dr. Mike Moses

Commissioner of Education

Executive Officer of the State Board of Education
William B. Travis Building

1701 North Congress Avenue

Austin, Texas 78701-1494

Dear Dr. Moses:

I am pleased to provide this letter of support for the Educational Learning and Enrichment
Center, Academy for Accelerated Learning (AAL) Charter School. Thave had the opportunity te
work with Lois Bullock, President of ELEC for the past three (3) years and can attest to the high
degree of professionalism, integrity and quality of work for which her organization is known.
The innovative concept serving two interrelated age groups is typical of the creative ideas that
have been the foundation for her organization. I sincerely believe that a school such as the AAL
charter school will not only have a meaningful impact on this community, but provide a model
setting that other community-based organizations can emulate.

I believe that ELEC has the staff, expertise, and work ethic which will produce a high quality
school. I strongly recommend that the AAL application be reviewed favorably. Thank you in
advance for your careful consideration of this proposal.

Sincerely, -
Dr. Margaretl.. Ford
Ptesident

cc:  Mrs. Lois Bullock
Executive Director, Educational Learning and Enrichment Center, Inc.
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Houston Area Urban League, Inc.

1300 Main Bldg. 808-1/2 Magnolia 5320 Griggs
Suite 1600 Barrett Station, Texas 77532 Houston, Texas 77021
Houston, Texas 77002

Executive Committee

WILLIE 8BROWMN
Chairperson

ANDERSON BYRUM
IstVice Chairperson

Q0IS MACK
2ndVice Chairperson

JACKIET. HOYER
3rdVice Chairperson

LARRY BERKMAN
Secretary

. DR.PRISCILLA. D.SLADE
Treasurer

SYLVIA BROOKS
President and Chief
Executive Officer

Members

ASHLEY B.ALDRIDGE
JOHN ALLEM

PAULETTE ALLEM
TAMRA BENTSEN

EFFE BOOKER

BRIAN C.BRADFORD
WAYDE BUTLER
THERESA W. CHANG
SISTER MARIE B. CLANCY
AUSTIM H. COLEMAM
SHIVARIA D, CRAWFORD
BEMNAYE B. DEMBY
WILFORD DODD

LUPE FRAGA

GILBERT A. GARCIA

DR JOHN L GREEN
DONMA [ HARRIS
RICK JARAMILLO

JOHM KELLY, R

DARRYL KING

JOHN LOVE

VALERJE D. MARSHALL
MABEL MEMEFEE
WILLIAM MILLER

BOBBY |.MOON
THERESA G.WILTURNER-MOOR
LOIS MOORE

PALIL POULLARD
BARBARA ). SEYMOUR
DR DOUGLAS SIMMONS
STEVE WASSERMAN

DR, KEMMNETH D.WELLS
REV, RALPH WEST
JIMMY RWYNN

{713) 759-9400
{713) 7599717 Fax
{713) 7596909 Employment Fax

December 19, 1997

Dr. Mike Moses
Commissioner of Education
Executive Officer of the
State Board of Education
William B. Travis Building

- 1701 North Congress Avenue

Austin, Texas 78701-1494
Dear Dr. Moses:

| am writing to inform of The Houston Area Urban League’s support for the proposed
Educational Leaming and Enrichment Center Academy for Accelerated Learning (AAL)
Charter School. What makes the proposed school absolutely unique is the design of .
the school which proposes to serve two different age groups that are quite often
interrelated; the average youth and the at-risk elementary child. By serving both
groups in a stable nurturing environment, there is an opportunity to make a real
difference in the quality of life for those targeted young people and their families.

There is no doubt in my mind that a school such as the proposed charter schoo! will not
only have a meaningful impact on the community, but can be a model of what can be
done for at-risk children and youth in other major urban areas.

The Houston Area Urban League pledges strong support for this undertaking. We will:

« Actively participate in the provision of community-based educational and social
services and,

e Act as a referral resource for other social services that may be sought by the child
and his family

This is the kind of educational initiative needed in the community. AAL is a component
organization with a proven track record in educational initiatives.

Thank you in advance for your careful consideration of this proposal.
Respectfully,
' 149

Sylvia K, Brooks
President & CEQ

A United Way Agency Affiliated With The National Urban League




HOUSTONWORKS

WORKFORCE DEVELOPMENT NETWCRK

*

January 6, 1998

Dr. Mike Moses

Commissioner of Education

Executive Officer of the Board of Education
William B. Travis Building

1701 North Congress Avenue

Austin, Texas 78701-1494

Dear Dr. Moses:

I am writing in support of Educational Learning and Enrichment Center, Inc’s proposal to
“gstablish and operate an open-enrollment Charter School.

Over the past thirteen years, we have had the opportunity to develop a continuing working
relationship with the ELEC, Inc., staff and administration and have found their operation to be
highly successful. Their OQut-of-Schoo! Vocational Program and Dislocated Worker’s Program
has received high recognition for outstanding performance. Additionally, ELEC, Inc., is currently
one of two primary contractors for a national demonstration grand awarded HoustonWorks by the
U.S. Department of Labor. Their rate of success in providing assistance to our targeted
population is phenomenal.

As the City of Houston’s representative in issues dealing with workforce development, I know of
no other group so appropriately suited to operating an open-enrollment charter school. Because
of past relationships, I can, without reservation, say that their efforts in education and training
have given many young people the opportunity to become productive participants in our society.

I urge your serious consideration of granting an open-enrollment Charter School to ELEC, Inc.
This will be a positive step toward improving the quality of life for future generatlons in the
Houston area.

Sincerely,

Terry Hudson

cc: Mrs. Lois Bullock N

Executive Director, Educational Leamning and Enrichment Center, Inc. . : L
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CERTIFIED MEMBER

ENTERPRISE

T.W. Hudson, Executive Director YOUR QUALITY CAREER NETWORK 600 Jefferson, Suite 1300 Houston, TX 77002. '9%
Howard Lederer, Chairman i o i} [ 715/654-1919 FAX 713/685-0715




2848 SouTi Loor WEST, STE. 418 ¢ HOUSTON, TX 77084 » (713) 664.8300

ASTRODOME DENTAL CAREER CENTER.

OUR GRADUATES ARE EXPERIENCED!

January 7, 1998

Ms. Loig Bullock
ELEC

10700 Northwest Frwy.
Suite'210

Houston, Texas 77023

Dear Ms. Bullock:

Astrodome Dental Career Center will lock forward to
serving your student body annually, with dental screening, x-
rays, pxoper brushing and flossing techniques, as well as,
Career Exploration in the Medical/Dental field.

If there are any questions or concerns regarding this
matter, please contact me at (713) 664-5300.

Sincerely,

bizaajjkféf/ ZAE/'

Mary Ayala
Program Manager

ec: Ms. Julia Higgs

151




O
HOUSTON COMMUNITY COLLEGE SYSTEM

January 8, 1998

wDr. Mike Moses

Commissioner of Education :
Executive Officer of the State Board of Education
William B. Travis Building

1701 North Congress Avenue

Austin, Texas 78701-1494

Dear Dr. Moses:

1 am pleased to endorse the application for an open-enrollment Charter School being
developed by Educational Learning and Enrichment Center, Inc.

As Director of YouthBuild Houston, a program of Houston Community College -
Northeast, I am acquainted with the fine educational and training programs provided by
ELEC, Inc., and I am confident that their management principles and educational models are
of the highest quality. Numerous awards to their community programs attest to their ability
to provide first-rate educational opportunities.

Only by providing disadvantaged youth with relevant curriculum, a safe and caring
environment and extended services to meet all physical and psychological needs, will we
break the cycle of poverty and underachievement in which many of our youth are now
trapped. Your consideration of the proposed project will be of great importance in reaching
Houston’s at-risk youth.

I recommend your positive consideration of the Academy for Accelerated Learning as an
open-enrollment Charter School. [ feel that this model of alternative education will have a
positive impact on our community.

«da 1. Gibbs, Ph.D.
Director, YouthBuild Houston

ce: Mrs. Lois Bullock
Executive Director, Educational Learning and Enrichment Center, Inc.

{

P.O. Box 7849, Houston, TX 77270-7849
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TExXAS EDUCATION AGENCY

1701 NortH ConGrEss AVENUE  *  AusTiN, TExas 78701-1494 *  512/463-9734 * FAX:512/463-9838

Mixe MoOSEs
COMMISSIONER oF Epucanon

November 20, 1997

Ms, Lois Bullock

Education Learning Enrichment Center
10700 NW Fwy, Suite 210

Houston, Tx 77092

Dear Ms. Bullock:

This is the second year of operation for seventeen open-enroliment charter schools in the state of Texas.
The Texas legislature requires evaluation of these schools as part of Senate Bill 1, which authorized the
establishment of charter schoals. Responsibility for this evaluation has been assigned by the State Board
of Education (SBOE) to a team of researchers from the University of North Texas, The University of
Texas at Arlington, the University of Houston, the Texas Justice Foundation, and the Texas Center for
Educational Research.

As part of the evaluation process, the research team has again selected your school for its control group.
As was the case last year, your school was chosen because its size and student demographlcs most
closely match one of the charter schools.

In a few weeks, a member of the research team will call you. The researcher will answer your questions
and will request your cooperation in providing names and phone numbers for students in your school. As
was the case last year, this list will be used to conduct a ten-minute telephone survey. Parents are
contacted and requested to participate; payment of five dollars is provided for completion of the survey.

The survey focuses on parental involvement in their child's education and parentat attitudes about the
education their child is receiving. All answers are strictly confidential. The results of the parental surveys
are combined and reported in such a way that individual responses from your school’'s parents are not
identifiable. '

Your cooperation in this research is critical to the evaluation of the open-enroliment charter schools.
Should you have any questions about the evaluation, please feel free to call Brooks Flemister, Senior
Director for Charter Schoals, at (512) 463-9575.
Sincerely yours,

Mike Moses

Commissioner of Education

MM:gl




Open Enrollment Charter School Application Appendix H: Additional Information

Appendix H
Additional Information

Proposed Completion Date

School Organization
by Task

October 1997
November I997‘
December 1997

January 1998
February 1998

March 1998

April 1998

May 1998
Tune 1998
July 1998
August 1998
September 1998
Qctober 1998
November 1998
December 1998
Ongoing

Preliminary Planning & Research for

i Sk
Eigvgmanpg % Ezng[an[m
rganization Meetings with parents
| and community
Submit Application to TEA

Licenses and certificates

Fumnishings and equipment

Secure approval from TEA

Staffing: hiring and development

Inspections

Building renovations

Recruiting/marketing

Enrollment

Schoot program and handbook

Curriculum

Library *
Food Service

Student/parent organization ' L 4
Grants/fundraising

Board Policy Manual L J

ELEC, Academy of Accelerated Learning, Inc.
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LOIS BULLOCEK
3523 ROLLING GREEN
‘MISSOURI CITY, TEXAS 77459

. OBJECTIVE

uanagenent position which utilizes my leadership abilities and
extensive training and experience in the public and private
sectors.

EDUCATION

1991 Post Graduate Studies- Counseling/ Psychology
University of Houston, Central Campus

1983 M.B.A.- Genera)l Business
Houston Baptist University

1973 B.S.~ Education
North Texas State University

EXPERIENCE

1985 - Pres. Educational Learning & Enrichment Center, Inec.
Houston, Texas
President and Principal owner
Managing and Supervising Title IIA and IIB
Programs as a subcontractor with HJTPC,HC-PIC
Dallas PIC and HISD.

1991 Texas Boutbern University,
Houston, Texas
School of Business
Assistant Dean of Development, Assistant Professor

1985

1985 Texas Instruments Incorporated,
Houston, Texas
Software Applications Engineer: Develop Software
for computer users. Train and orientate new cor~-

puter users.

1982

1980 Texas Instruments Incorporated,
Houston, Texas
Manager, Human Resources: Managed division college
recruiting in Houston, Dallas and Lubbock. Planned
and coordinated :pecial projects for vice-
president. =

1978

INTEREST AND HOBBIES
Reading, Swimming, Games of Wit, Avid Reader.




GEORGE G. YORKE, Ph.D.
Associate Professor of Management S¢ience
Jesse H. Jones School of Business
Texas Southern University

Office Telephone: 713/313-7706
Home Telephone: 281/481-9702

EDUCATION

1983 (Summer), The University of Minnesota: Post Doctorate Studies in Management
Information Systems

1977, Ph.D., The University of Virginia: Systems Engincering
1974, M.S.U.S.E. (Urban Systems Engineering), Howard University
1972, B.A., Economics, Howard University

AREAS OF TEACHING EXPERTISE

Quantitative Business Methods, Production and Operations Management, Life Coping Skills,
' Systemns Analysis and Design, and Statistics.

OTHER AREAS OF EXPERTISE

Design and Administration of JTPA Program (Title [IA, IC, IIB & II). Budgeting. Proposal
preparation. Contract Compliance Monitoring.

EMPLOYMENT

1988 - Present Deputy Director/Project Manager. Education Learning and Enrichment Center,
Houston, Texas,

1989-Present Associate Professor, Departmem of Business Administration, Jesse H. Jones
School of Business, Texas Southern University (Houston (tenured).

1984-1989 Dean and Associdte Prof:ssof, School of Business, Texas Southern University,
Houston, Texas.

1983-1984 Acting Dean and Associate Professor, School of Business, Texas Southern
University, Houston, Texas.

1981-1983 MBA Coordinator and Associate Professor, School of Business, Texas Southern
University, Houston, Texas. Uﬁ
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1979-1681 Chairman, General Services and Development, Howard Umversny, Washington,
D.C.

1977-1979 Assistant Professor, Department of Generai Business and Development, Howard
University, Washington, D.C.

AREAS OF SIGNIFICANT PROFESSIONAL EXPERIENCE

1984-Present AACSB Accreditation, Curriculum Planning, School/Program Administration
and Management. Faculty Recruitment and Development. Proposal Preparation.

1983-1984 Administration of the School of Business. Fundrzising and Development activites,
' curriculum design, faculty recruicnent. Implementation of policies to improve student
performance, AACSB accreditation preparation, accreditation preparation, eic.

1986-Present Coordinate activities related to funded programs for "at risk” smdents. Program
design, curriculum design, establishment of training objectives, evaluation and
assessment of training and program objectives and related research.

1988-Present, Provide management consulting to Multi Million Dollar Business.
REPORTS, STUDIES AND PUBLICATIONS

Prepared dozens of propbsa.ts in Training and Employment for Youth and Aduits which have
been consistantly funded, 1988 - Present.

Procedure for Evaluating Future Energy Sources:/Technologies, Analysis Group, Inc.,,,
Washington, D.C.

Development of a Plan to Evaluate the Implememation of Real Property Management
Activities (RPMA) Consolidation in the National Capitol Region (NCR). School of
Business, Howard University, Washington, D.C. January 1981.

Self-Study (Revisitation) Report, American Assembly of Collegiate Schools of Business.
January 1982.

Provision of Technical and Managerial Services to Minority-Owned Business in the Houston-
Galveston Area - $92,000. September 1984.

Continuation of the Bankjng/Pinancc Major - Title III Proposal. Department of General
Business and Economics, Texas Southern University.

Banking and Insurance - Title IIl Proposal. Deparunent of Gencra.l Business and Economics,

e

Texas Southern University. 1987.
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RESUME

JAMEPS BULLOCK
3523 Relling Green
Missouri City, Texas 77459
(713) 527-7385(work)
(713) 499-0990(home)

MPLOYMENT OBJECTIVE: Continue challenging and rewarding growth in
the field of Eigher Bducation.

'ERSONAL: Age 55 EEALTE: Excellent MARITAL STATUS: MarTied
:DUCATION: BE.A.,J.D. Texas Southern University
Senminars and Workshops:

Seminar on Title VII, Civile Rights Act 1964

Seminar on Title VII, Litigation, Naticnal Bar Association
Practice Skills Trazining-State Bar of Texas

Seminar on Zousing and Urban Development, American Bar
Association

Anti-Trust lLaw-Baylor University

Criminal Law Institute-San Antonio Bar Asscciation

* Numerous Continuing Legal Education Programs, G.M.C.
Modified Management Program o

* & & 8

+ B

MPLOYMENT EIPERIENCE:
Special Projects:
1) LEGAL COUNSEL for ELEC 1985 - Present
2) PROJECT DIRECTOR for ELEC IIB 1585 - Present
3) MONITOR IIA PRE VOCATIONAL 1992

981 - Present Associate Professor of Law,Thurgood Marshall
School of Law

971 - 1980 Associate Dean,Thurgood Marshall School of Law
Texas Southernm University

969 - 1970 Clerk,Justice of Peace Court, Precinct 1,
Position, 1 Earris County, Texas

968 - 1969 Research Assistant, Eumble 0il and Refining
Company, Extended Title Search

§59 - 1867 Postal Supervisor, United States Postal Services,
HEouston, Texas

986 - 1967 Private Business




James Bullcock - Resume(cont'd)
Page2 '

Recent Litigation: McDonald vs. Sante Fe R.R.Co..
423 U.S5.273 (1976) Fed.2d90.

Consultant: Affirmative Action in Higher Education
University Task Force Minority Business
Development

Military Se-vice:  United States Air Force,1947-1956. Non-
Commissioned Officer. BHonorable
Discharge. MAAG Adviscr

MEMBERSHIPS AND OTEER ACTIVITIES:

Member cf the American Bar Association

Member of the Naticnal Bar Asscciation

State Bar of Texas

Barzis County Council of Organizations

National Business League

Eouston lawvers Association

Texas Association of College Teachers

Law School Admissions Council _
Admissions and Standards Committee-State Bar of Texas
Organizer and f£irst elected Justice, Greener Chapter, Phi
Alpha Delta Legal Fraternity

Vita Volunteer

LN R IR B RN

»

REFERENCES
Mr.Butler T. Eenderson Mr.Carl ,
Director,Earl Warren Legal Distinguished Professor of Law
Training Program Texas Southern University
10 Celumbus Circle Suite 2030 3201 Wheeler Avenue
New York City, New York 1701% Houston, Texas 77004
Telephone: (212) 586-8397 Telephone: (713)527-711
Mx.Larry I. Palmer Mr.John Chase,A.I.A.,Architect
Vice Provost,Cornell University 1201 Southmore Street
305 Day Ball Bouston, Texas 77004
Itacha, New York 14853 Telephone: {(713)524-8413

Honcrable Joe R.Greenhill
Chief Justice,Supreme Court of Texas
Supreme Court Building
Austin, Texas

Additional references will be furnished upon request.
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JUANA G. SANDOVAL
’, 2102 Althea
Houston, Texas 77018
(713) 688-0702

OBJECTIVE
Accounting Pasition

_ EXPERIENCE
Nov 97 to Present  Educational Leamning & Enrichment Center, Inc.

*  Prepare and post all joumal entries
¢  Prepare work-paper for Audit

*  Assist in the preparation of budgets
L ]

Assist and train other accounting staff in proper accounting procedures

Sept 96- Nov 97 United Way of the Texas Guif Coast, Inc

¢ Inthe Campaign Dept ( Campaign Coordinator) Coordinate receipt and recording of contributions
from corporations. :

* Train temporary staff in andit procedures for Campaign Department

s (Coordinate information between Fund Development dept., Campaign Audit and Finance Dept.

¢ InFinance Dept( Senior Accountant} - coordination and posting of all journal entries for all UW

campaigns. (Regular Campaign, State Charitable and Combined Federal Campaigns)

s  Analysis of Balance Sheet accounts for accuracy and make any adjustments or corrections.

s Analysis of pledges and pledge payment for all campaigns throngh agency Pull-down.

Apr 94-Sept 96  Educational Learning & Enrichment Center, Inc

Prepared budgets for proposals for all program

Payroll preparation and journal entries associated with it.
Maintain ledger for all program operating by ELEC.
Preparation of all Federal Filing forms for the agency
Preparation of work-paper for agency audit.

. & & & »

1989-Present Accounting Supervisor, Vocational Guidance Service, Inc.

* Coordinate timely submission of monthly expenditure reports, budget analysis, cash flow
statements, and other manageriai reports

. Review all work performed by staff, relay findings and recommendations to CFQ

. Ensure fiscal compliance with contractuai obligations of various funding sources to assist
auditors

. Supervise staff of 4

1988-1989  Senior Accountant, SER-Jobs for Progress

Provided computerized assistance to the Junior Accountant in updating books
Handled 8 different sets of books for 8 different programs

1987-1088 Coordinator Self-Employed, New Immigration and Legalization Program

Assisted illegal allens applying for amnesty under the Legalizatiop Act of 1986
Prepared the necessary paperwork needed to meet temporary residence requirements for

approximately 600 people _

. Provided translations, notary and copying services, filled out necessary applications and
forms e

. Prepared tax returns for prior years in order to ensure compliance to U. S. Government
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1985-1987 Accountant/Office Manager, Sandoval Consuiting Engineers, Inc.

] Supervised office personnel, kept books, .authofized purchases, prepared invoices and
payroll in addition to all necessary tax reports
. Prepared and submitted necessary forms needed to the Depanment of Highways and
Public Transportation, City of Houston, and Metropolitan Transit Authority to receive
minority certification
Skills

Lotus 1-2-3, Quatro Pro, Excel, Work Perfect, Word, Fundware Accounting, Macola Accounting,
10-key by touch, typing 70 wpm, Bilingual-English/Spanish

Education

1981  BBA, Business Administration, major Accounting University of Houston




Objective:

Education:

Experience:

Training:

References:

RHODIA L. MOORE

7814 Candle Lane

Houston, TX 77071
(713) 272-9334

A career that offers contact with the public, management
opportunities, and a guality service or product where I
can utilize my 5 years of military experience and
training.

iSouthern I1linecis University, Bachelors of Science,

Aviation Management/Business Management, August 1991

U.S. Navy, May 1987 - May 1992
Aviation Maintenance Administrator
Naval Air Station, North Island, San Diego, CA

- Suoperviced and maintained the effective operation
of a Maintenance Library with over 8,000 technical
publications.

- Initiated an efficient method for tracking and
computing aircraft readiness data which resulted In
a zero percentage error rate during Command
Administrative Inspection.

— Reviewed Adircraft Technical Directives requirements,
updating and establishing a highly effective monitoring
system,

- TImplemented and created an exceptionally strong
training program for office persomnnel.

~ Implemented and created new methods for compling
personnel data which greatly improved command efficiency.

Aviation Maintenance Admimistration School
Aviation Logs and Records School

Aviation Data Analyst School

0ffice Management School

Quattro Pro

Word Perfect

Microsoft

Available upon request
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ISAAC LEDESMA GOMEZ
3233 MANGUM RD. APT# 165
HOUSTON TX 77092
(713)681-3814

OBJECTIVE
' A competitive position requiring interaction wilh the youth of today society.

PROFILE
* good communrication skills
® learns quickly and effectively
* dedicated worker
® responsible and organized

EDUCATION

COLLEGE/UNIVERSITY: Houston Community College

YEARS ATTENDED:
MAJOR:

HIGH SCHOOL:
YEARS ATTENDED:

HIGH SCHOOL:
YEARS ATTENDED:

'HIGH SCHOQL:
YEARS ATTENDED:
DEGREE/DIPLOMA:

SUBJECTS ACQUIRED:

ACADEMY:
YEARS ATTENDED:
DEGREE/DIPLOMA:

SUBJECTS ACQUIRED:

1995-1996 _ :
Accounting/Requisites for the Houston Fire Department

St. Anthony’s Seminary
1984-1986

-Mac Arthur High School
1986-1987

Sam Houston High School
1987.1988

High School Diploma
Math b

"ACADEMIA DE DANZA MEXICANA ATEMOQZTLI"
1988-1994

Degree of a Certified Dance Instructor

Cutltural Subjects

WORK EXPERIENCE :
1995-present EDUCATIONAL LEARNING AND ENRICHMENT CENTER

* complete special as requested
* familiar with the SASI program
* work in correlation with HISD altemnative district
1995-1996 EDUCATIONAL LEARNING AND ENRICHMENT CENTER
G.E.D. Instructor '
* teach fundamentals to drop out students
® provide a role model to youth
* emphasize the importance of an education
1989-present AMBASSADORS INTERNATIONAL BALLET FOLKLORICO
ertified Dance Inst r/Artistic Director
® teach the cultural dances {Mexico, Ecuador, Texas, and Native American Indians)
® preserve these cultures
* community service
* directs and coordinates major cultural events




* communicates data among other dance instructors
* develops a plan of work for the season
* assures that all cultural dances preserve their significance

1988-present SAM HOUSTON HIGH SCHOOL FOLKLORIC DANCE GROUP
Dance Instructor :
* teach the cultural dances of Mexico and Ecuador
*® preserved these cultures
* maintain the youth active
* coordinate special cultural events
1998 MILLER THEATER
Stage Manager
* aperate technical equipment for all participants
* assure that all participants followed the guidelines of the program in session
* interact with all instructars of all the dance groups .
1990-1993 " NORTHLINE ELEMENTARY SCHOOL
Dance Instructor
* coordinate cultural programs
* teach the culture of Mexico
* preserve the culture
* maintain youth active
1990-1993 WESLEY HOUSE COMMUNITY CENTER
Dance Instructor
* interaction with senior citizens
® interaction with pre-kinder children
* teach the Mexican culture
* preserve the culture




MARGARET S. BASKIN
2310 Crescent Park #407
Houston, Texas 77077
(281) 679-1990

(713) 468-5883
SUMMARY Fifteen vears of progressively responsible experience in
problem solving as well as organizational skills. Expertise
in case management/career counseling, training, and
public relations.
COUNSELING

Manage case loads of 80 or more clients

Exhibit and maintain sensitivity to client needs

Develop support systems to enhance client well-being

Act as strong team member, communicating with staff about

. ¢lient needs

TRAINING

Provide individual and group counseling and referral
Develop jobs for clients, with placement rate as high as 80
percent '

Participate actively in orientation, intake, and assessment to
determine individual needs

Handle documentation with speed and accuracy

Deliver broad range of skili-based programs, such as self-image
workshops, resume writing, job search skills, interviewing skills
and dress-for-success. _
Motivate, train, develop and evaluate clients and staff from
diversified backgrounds and educational levels, including adults
over 55, high school students, dislocated workers, developmen-
tally delayed children and adults

Devise career-development plans for job seekers

Create curriculum to provide clients/ students the opportunity
for optimum self-development

Identify and prioritize training and development needs

using self-directed assessment and personal goal evaluations
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PUBLIC RELATIONS

Organize professional worksheps for employment and tralnmg
conference attended by up to 1,000 job seekers, identify appro-

- priate workshop subjects, select workshop presenters, and see

that workshops run smoothly

Produce and direct special event style shows attended by as
many as 300 persons designed to increase community involve-
ment and yield favorable publicity for sponsoring organizations
Plan and execute United Way tours for United Way agency

ACHIEVEMENTS

Served as United Way Speaker

Organized and facilitated support group for widowed and
divorced women '
Recognized for service and achlevement by Humble ISD
Chosen as parent representative for Humble ISD five-year
site program

Served as Election Judge for Harris County Junior College
Bond Election

WORK HIGHLIGHTS
Briarwood School
Teaching Assistant Houston, Texas
Unlimited Potential/Easter Seals
Trainer/Employment Specialist Houston, Texas
SER - Jobs for Progress .
Coordinator/Teacher Houston, Texas
YGS, Inc. - Experienced Worker Program
Case Manager/Trainer Houston, Texas
Texas School of Business
Placement Coordinator/Teacher Houston, Texas
Foley's Department Store Humble, Texas
Group Sales Manager/Acting Store Manager
Aldine Independent Scheool District Houston, Texas
Distributive Education Coordinator

EDUCATION
Texas Technological University Texas Teacher Certificate
Lubbock, Texas Vocational Distributive
B.A. in Business Administration Education :




SHARON ELAINE MURPHY
VICE PRESIDENT
EMPIRICAL MANAGEMENT SERVICES

DATE OF BIRTH

July 6, 1956

CURRENT ADDRESS

9800 Pagewood Lane, #2101, Houston, Texas 77042

EDUCATION

M.B.A., Finance, Atlanta University, 1980
B.A., Communications, Indiana University, 1978

EXPERIENCE SUMMARY

Ms. Murphy is a principal of EMS and has over 17 years of experience in financial management,
business and strategic planning, and management performance reviews. Ms. Murphy has managed large
scale cost and service level analysis projects in conjunction with operations and performance reviews
conducted for school districts, state agencies, and local governments.. Examples of Ms. Murphy’s
professional experience includes: _ '

Project Director responsible for conducting extensive community-based research and public input
activities to facilitate a comprehensive management and performance review of the Houston
Independent School District (HISD). HISD is the 7th largest school district in the pation. The
purpose of the research and public input activities was to determine the major focus issues from -
Houston business, civic, and political leaders and community members perspective. Evaluated the
district’s Communications and Public Relations Department and benchmarked it against the top five
school districts in Texas and the top 10 school districts across the nation to form accurate analysis of
management practices—including a search for “best practices” models.

Project Director responsible for conducting a comprehensive review of the Ysleta Independent
School District (YISD) in El Paso, Texas. YISD is the gth largest school district in Texas. EMS is
the prime contractor (this project is in progress) for the comprehensive review of the 47,000 student
school district which covers: district organization and management, educational service delivery,
personnel management, facilities, transportation, asset and risk management, financial management,
management information services, purchasing, food service, and safety and security. In addition to
project management responsibilities, Ms. Murphy is the team leader for the facilities use and
management component and the co-team leader for the financial management component of the
review.
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EXPERIENCE SUMMARY (Continued)

o Team leader for the asset and risk management component of the management and performance
review of Hillsborough County Public Schools (HCPS) in Tampa, Florida. HCPS is the 12th [argest
school district in the nation. The asset and risk management component of the review involved the
evaluation of cash and investment management and health benefits, workers’ compensation and
property insurance cost effectiveness. The review of asset and risk management functions also
included the adequacy of fixed assets systems and safety and loss control systems.

o Team leader for the budget and planning and asset and risk management components of the
management review of Fairfax County Public Schools (FCPS) in Fairfax, Virginia. FCPS is the 13th
largest school district in the nation. The budget and planning component of the review involved the
evaluation of staffing levels, adequacy of budget and planning systems, variance analysis and
campus expenditure and staffing allocation models. The asset and risk management component of
the review involved the evaluation of cash and investment management and health benefits, workers’
compensation and property insurance cost effectiveness; and, the adequacy of fixed assets systems
and safety and loss control systems were reviewed.

» Project Director for the management and performance review of the Laredo Independent School
District (LISD) in Laredo, Texas. EMS was the prime contractor for a comprehensive review of the
22,000 student school district which covered: district organization and management, educational
service delivery, personnel management, facilities, transportation, asset and risk management,
financial management, management information services, purchasing, food service, and safety and
security. In addition to project management responsibilities, Ms. Murphy was co-team leader for the
educational service delivery and performance measures and community involvement functions for
the district. '

s Project Director for the management and performance review of the Texarkana Independent School
District (TISD) in Texarkana, Texas. EMS was the prime contractor for a comprehensive review of
the 5,500 student school district which covered: district organization and management, educational
service delivery, personnel management, facilities, transportation, asset and risk management,
financial management, management information services, purchasing, food service, and safety and
security. In addition to project management responsibilities, Ms. Murphy was the team leader for the
educational service delivery, asset and risk management, food service, and community involvement
functions for the district.

¢ Project Director for the management and performance review of the Tyler Independent School
District (TISD), initiated by the Texas Comptroller of Public Accounts. Focus areas in the review
included district organization and management, educational service delivery and performance
measures, personnel management, facilities use and management, transportation, asset and risk
management, financial management, information services, purchasing, food service and safety and
security. In addition to project management responsibilities, Ms. Murphy was the team leader for the
asset and risk management, financial management and information services functions for the district.
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EXPERIENCE SUMMARY (Continued)

o Team leader for the asset and risk management and financial management functions for the
management and performance review of the San Angelo Independent School District (SAISD). This
review was initiated by the Texas State Comptroller of Public Accounts.

» Member of the management review team for the Midland Independent School District (MISD)
initiated by the Texas State Comptroller of Public Accounts. Reviewed the asset and risk
management functions for the district. :

¢ Team leader for the facilities component of the management and performance review of the Paris
Independent School District (PISD) initiated by the Texas State Comptroller of Public Accounts.
The review consisted of the evaluation of facilities conditions and space utilization, maintenance,
and energy management functions. Ms. Murphy also participated in the public input phase of the
TEVIEW, ‘ -

¢ Conducted a privatization study for Houston Independent School District (HISD) in conjunction with
a comprehensive management audit of the Facilities Management & Operations Division (FMO).
The purpose of the study was to provide executive management with a detailed assessment of
privatization opportunities within HISD's maintenance and operations area. The privatization study
included an assessment of potential service providers, contractual and administrative requirements
associated with privatization; and cost vs. benefit analysis of privatization opportunities. Annual
savings opportunities that resulted from this study were in excess of $1 million.

s Conducted comparative wage survey for Houston Independent School District's Facilities
Management & Operations Division. Wage information was collected and compared from the
following sources: two (2) Texas independent school districts; two (2) local public sector agencies; a
local labor union; and four (4) independent school districts in the Western, Southern, Mid-Western
and Eastern sections of the country. The data was analyzed to compare salary levels between similar
sized school districts across the country, as well as local public sector employers in order to discern
whether wage disparities existed.

* Assisted with the development of an automated data collection system to identify specific cost
savingg associated with Kansas City Missouri School District’s (KCMSD) Group Exit Incentive Plan -
(GEIP). The system was designed to monitor payment of incentives and distributions of savings to
each of four disbursement funds affected by the GEIP.

¢ Team leader responsible for obtaining public input for the Texas Education Agency (TEA) Teacher
Appraisal project. The three-year project that involved conducting a series of focus groups at
selected sites around the state of Texas in order to obtain stakeholder (Administrators--
Superintendents, Teacher Appraisers, Staff Development Administrators; Teachers, Education
Service Center staff; university education professors; and, parents) input regarding the development
of the new Texas Teacher Appraisal instrument.
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EXPERIENCE SUMMARY (Continued)

Team leader responsible for the review of revenue administration functions for the Texas State
Comptroller of Public Accounts (a core business function of the agency). Responsibilities included
the review of revenue collections, processing and account maintenance functions. Developed -
process maps and performance measures and conducted taxpayer surveys and focus groups to
facilitate the review process. The objective of this project was to improve taxpayer service levels by
identifying methods to expedite processing revenue checks and tax documents. Opportunities for
staff efficiency improvements were also identified through recommendations resulting in decreased
preparation time of tax returns, fewer tax account adjustments and database corrections, and faster
processing time for taxpayer refunds. '

Team leader responsible for evaluating the public health service level provided by the City. of
Houston Health Department. The study included productivity analysis, data collection and impact
analysis required to improve department efficiency and cost effectiveness. Evaluated various clinic
and administrative processes such as patient flow and patient scheduling in order to achieve optimal

~ efficiency. Reviewed organizational structure and clinic functions to determine which City of

Houston Health clinic functions were duplicated by Harris County Health Department clinic
functions, Assisted with the initial research involving the consolidation of some City of Houston
health clinic services with the Harris County Hospital District in order to facilitate increased cost
savings for the City. Reviewed and analyzed several manual processes in Personnel and Business
Management organizational units within the Health Department and rendered recommendations to
reduce costs through more effective use of automation. Recommended steps to reduce bureaucracy
and expedite procurement and vendor payment process in the purchasing unit of the Health
Department.

Responsible for coordination of field surveys and focus groups for the Assessment of the Electronic
Benefits Transfer (EBT) System “Shakedown” for Chambers and parts of Harris counties (Texas).
The study was initiated by the Texas State Comptroller of Public Accounts. The purpose of the
assessment was to identify potential problems in the EBT system that electronically delivers food
stamp and AFDC benefits for Texas Department of Human Services clients, and render
recommendations for improvement prior to state-wide implementation.

Project Director for comprehensive economic and demographic background research project to be
used for Lamar University Centeér for Justice and Research and Education. Study activities included
identifying, collecting and analyzing historical data sources relative to population trends,
employment statistics which will influence the activities of the center such as: (1) nature and scope
of the local criminal justice agencies within an eight county target area for the next ten years; (2)
projected need for education and training; and (3) effect of changing patterns on correctional, law
enforcement and court related services over the next ten years.

Project Manager and team leader for a Management Control Audit at Texas Southern University.
Functions evaluated included Administrative Organizational structure/effectiveness, Facilities
Planning, Purchasing, Accounting, Payroll, and Personnel functions.
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Business Plan . . Financials

Financial Projections and Assumptions

Initial Funding Sources

During its first year of operations, the ELEC, Academy of Accelerated Learning, Inc.(The
Academy) will receive a $50,000 loan from ELEC. Loan proceeds will be used to fund
working capital requirements. The loan will bear interest at 10% per year with principal
and interest payable one year from the date of the loan.

Basis of Accounting

The school has adopted the Texas Education Association’s (TEA) standard fiscal
accounting system. The sequence of account codes, chart of accounts, and fund structure
are uniformly used by all Texas school districts and are in accordance with generally
accepted accounting principles.

Basis of Projections

Historical financial data is unavailable because 1998-99 will be the first year of school
operations. Therefore, budget projections were developed with financial information from
school districts of comparable size. Exhibit 1 presents the districts and information used
to form the basis for financial projections made in this business plan. The rates shown
were used as guidelines to develop the Academy’s budget. Rates were reviewed for
reasonableness, modified to reflect the Academy’s unique circumstances and applied to
the Academy’s total projected budget. The resulting amount was then allocated to the
appropriate categories. '

Exhibit 1
ELEC, Academy of Accelerated Learning, Inc.
Basis for Budget Projections
Districts of Comparable Size

Student Enrcliment 392 368 358
Budgeted Revenues $2,260,171 $2,565,153 $3,197,723
Budgeted Expenses $2,303,739 $2,531,820 $2,633,038
Revenues per Student $5,766 $6,971 $8,932
Expenditures per Pupil $5,877 $6,880 $7.369
Percent of Total Revenue

by Source:

State & Local 92.3% 92.2% 95.9%
Federal 5.3% 2.7% ' 2.6%
Other Sources 2.4% 5.1% 1.5%

ELEC, Academy of Accelerated Learning Inc, 3-1
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Exhibit 1
ELEC, Academy of Accelerated Learning, Inc.
Basis for Budget Projections
Districts of Comparable Size (Continued)

Asherion1SD.|FiAspermont oD || Big Sandy 15D

“Percent of Total
Expenditures By Object: . )
Payroll costs 50.3% 68.6% 63.8%

Professional & Contracted ‘

Services , 9.8% 12.2% 10.3%
Supplies & Materials 7.7% 2.8% 9.6%
Other Operating Costs 32.2% 9.4% 16.3%

Percent of Total

Expenditures By Function;

Instruction 45.5% 59.5% 60.4%
Instnzction Related Services 2.0% 1.6% 1.0%
Instructional Leadership - - -
School Leadership . 3.0% 4.3% 5.9%
Support Services-Student 4.5% 3.4% 2.2%
Student Transportation 4,1% 1.3% 6.8%
Food Services 10.3% 4.6% 3.9%
Cocurricular/Extracurricular | 5.1% 4.6% | 3.7%
Activities

Central Administration 14.5% 7.6% 7.5%
Plant Maintenance & 11.0% 11.9% 8.5%
Operations

Data Processing Services - 1.2% -

Source: TEA's 1996-97 Academic Educator Indicator System Reports (AEIS)

Other Relevant Assumptions

Revenues _

State revenues are based upon a rate of $4,000 per student. Projected enrollment for the
first year is 375 students. Federal revenues are based upon a flat 10 percent of state
revenues and will be generated from active grant writing efforts. Other revenue sources
include fund raisers and contributions from affiliated entities such as ELEC Inc.

Facilities

The Academy will lease its facility from a commercial entity (see appendix) at a cost of
.80 per square foot. The facility comprises of 30,000 square feet of total space of which
20,000 square feet is classroom space. The lease term will be from May 1, 1998 to June
1, 2003,

ELEC, Academy of Accelerated Learning Inc.
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1998-99 to 750 in 2002-03. Exhibit 2 presents the expected rate of growth in student

enrcliment.

Exhibit

2

ELEC, Academy of Accelerated Learning, Inc.

1998-99

1999-2000 470
2000-01 563
2001-02 656
2002-03 750

Payroll Costs

Projected Student Enrollment

2000

2001

2002

2003

Payroll costs and associated benefits represent the largest operating cost of the school.
Initially, the staff will consist of 12 full-time positions and 1 part-time position. Total
payroll costs include benefits of $184,443 calculated at 21% of total salaries. Benefits
include employer’s share of social security and Medicare taxes, employee health, life, and
dental insurance, and retirement plan contributions. Exhibit 3 presents a summary of
staff positions and related salaries and benefits.

Exhibit 3
ELEC, Academy of Accelerated Learning, Inc.
Proposed Positions and Related Salaries & Benefits

00]

5.00}

$125,000.00 $ 13, 75,

A drninistrative Assistant 1 $ 32,300.001 $ 32,300.00] § 6,783.000 $ 39,083.008
Secretary 1 $ 25,000.00] $ 25,000.00f § 5250.00] $ 30,250.00)
[Curriculum/Technology/ 1 $ 60,000.00] $ 60,000.00] $§ 12,600.00] $ 72,600.001
Media Specialist

Teachers - Lead 3 £ 29,700.00] $ 89,100.00] & 18,711.00f $ 107.811.004
Teachers -Regular 10 $ 24,000.00] $240,000.00] $ 50,400.00] $ 290,400.00§
Teachers - Regular 4 $ 26,000.00] $104,000.00] $ 21,840.00] §$ 125,840.00]
Teachers' Aides 5 $ 18,000.00] $ 90,000.00] $ 18,900.00] $ 108,900.00|

ELEC, Academy of Accelerated Learning Inc,
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_ Exhibit 3
ELEC, Academy of Accelerated Learning, Inc.
Proposed Positions and Related Salaries & Benefits (Continued)

Security ($10/Hr.) 1 $ 21,000.00] $ 21,000.00] $ 4410.00] $ 25410.00|

Custodian ($10/Hr.) 1.5 $ 31,200.00] $ 46,800.00] $ 9,828.00] $ 56,628.00f

ADA Clerk 1 $ 16,000.00{ $ 16,000.00] $ 3,360.00] $ 19,360.00f

Counselor 1 $ 43,600.00{ - $ 43,600.00[ $ 9,156.00] $ 52,756.00§
$ 48,000.00 $ 4800000 § $
499,800:00:} $878.300.0:

'Budget Preparation Process

Budgets are vital tools used to provide financial direction and control in both non-profit
and for profit organizations. They are particularly important in the public education sector
because schools are expected to provide children with a quality education using limited
resources. The Academy recognizes the importance of the budgeting process. Input will
be obtained from a variety of sources to produce a budget that reflects the educational

| goals of the school and the expectations of students, parents, and the community. The
budget process will begin early in the calendar year with discussions of financial status
and future goals and objectives. Exhibit 4 presents an overview of the Academy’s

} proposed budget process and Exhibit 5 presents a proposed budget calendar.

Exhibit 4
ELEC, Academy of Accelerated Learning, Inc.
Budget Development Process

Establish Objectives
through School -
Improverneant Plans

Review Program Approve Additional
Allocations Requasis

h
Identify Programs\
Requests Funded by Submit Froposed
Ramaining Funds uag

ELEC, Academy of Accelerated Learning Inc. 34
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Exhibit 5
ELEC, Academy of Accelerated Learning, Inc.
Budget Development Calendar

January » Review of current status and issues.
' Preliminary estimates of enrollment, revenue, and costs.

February e  Review preliminary estimates and discuss allocations.
Revise budget formula allocations.
Review allocations,

March * Board of Directors discusses revenues, allocations, and costs.
*+ Budget workshop and distribution of budget packets.
*  Budget development workshop for parents and community.

April *  Review budget projections. Discuss salary increases and
technology/equipment priorities.
*  Present current year projections, salary/tax increase proposals, and
central allocations to Board of Directors.
Submission of budget packets for cabinet approval.
Discussion of salary increase proposals,
Cabinet submits budget packets back to budget office.
* Discussion of salary increase proposals.
Preliminary discussion of additional! requests and final discussion on
salary increase proposals.
Salary increase proposals submitted to Board of Directors.
Discussion of special revenue fund budgets and continued
discussion of additional requests. '
*  Approval of technology and equipment budgets and additional
requests. :

June

July *  Approval of proposed budget.
¢ Presentation of proposed budget to Board of Directors.

Financial Highlights

The Academy’s projected 1998-99 budget includes revenues of $1,695,000 and expenses
of $1,670,000. School revenues come from diverse sources and are disbursed in a variety
of ways. Most of the school’s resources will come from State sources, primarily TEA
contributions for open enrollment charter schools. Most of the school budget is allocated
to operations that directly affect students. Exhibit 6 presents projected revenues by
source and projected expenses by object code.

ELEC, Academy of Accelerated Learning Inc. 3-5
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Exhibit 6 _
ELEC, Academy of Accelerated Learning, Inc.
Projected Revenues and Expenses

Revenues: Expenses by Object Code

Maerids  Operating
Spfless  Cher
1% 10%

Paydl

Professiond 64%
Senvices
16%

The financial projections include a five year income and expense projection. Revenue and
- expenses are expected to grow at an average rate of 19% per year based upon the growth
in student enrollment. Revenue and expense growth is depicted in Exhibit 7.

Exhibit 7 _
ELEC, Academy of Accelerated Learning, Inc.
Five Year Projection of Enrollment, Revenue, and Expenses

3,500,000

3,000,000

2,500,000

2,000,000 HRevenues

EExpenses

1,500,000
1,000,000
500,000

1999 2000 2001 2002 2003

ELEC, Academy of Accelerated Learning Inc.
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| : Balance Sheet

The Academy does not anticipate large investments in capital equipment during the first
few years. Further, the school does not intend to borrow funds except for the initial
$50,000 mentioned above. It is expected that this loan will be repaid by the end of the
first year. The projected fund balance for the first 5 years is shown in Exhibit 8.

Exhibit 8
ELEC, Academy of Accelerated Learning, Inc.
Five Year Projection of Fund Balance

1999-2000 : $51,333
2000-01 ' $88,867
2001-02 $132,600
2002-03 $182,600

The projected financial information presented with this business plan includes a cash flow
statement for fiscal year 1998-99 and five years of projected income and expenses for
fiscal years 1998-99 through 2002-03.

ELEC, Academy of Accelerated Learning Inc.




ELEC, Academy of Accelerated Learning, Inc,
Pro Forma Statement of Revenues, Expenses, and Fund Balance-By Object
For the Five Years Endaed August 31, 2003

1888 2000 02008 - 2002 . 2003
REVENUES
State Sources 1,500,000 1,880,000 2252,000 2,624,000 3,000,000
Federal Sources . 150,000 188,000 225200 262400 300,000
Other Sources 45,000 56,400 67,560 78,720 50,000
Total Revenues : 1,695,000 2,124,400 2,544,760 2,965,120 3,390,000
EXPENDITURES ’
Payroll Costs 1,062,743 1,331,971 1,595,531 1,850,002 2,12548B6
Professional & Contracted Services : 275346 345100 413,385 481671 550,691
Supplies & Materials 158,650 158,841 238,187 277,532 317,300
Other Operating Cosls 173,261 217,154 260,123 303,002 346,523
Total Expenditures 1,670,000 2,093,067 2,507,227 2,921,387 3,340,000
Excess of Reveanuas over Expenses 25,000 31,333 37,533 43,733 50,000
Debt Service {Interest) (5.000}
Fund Balance, Beginning of Period 0 20,000 61,333 83,867 132,600
Fund Balance, End of Period 20,000 51,333 88,867 132,600 182,600
o)
133 ,
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ELEC, Academy of Accelerated Learning, Inc.
Pro Forma Statement of Revenues, Expensas, and Fund Balance-By Function
For the Flve Years Ended August 31, 2003

1999 - 2000 2001 2002 2003
REVENUES
State Sources 1,500,000 1,880,000 2,252,000 2,624,000 3,000,000
Federal Sources 150,000 188,000 225,200 262,400 300,000
Other Sources 45,000 56,400 67,560 78,720 90,000
Total Revenues 1,695,000 2124400 2,544,760 2965120 3,350,000
EXPENDITURES
Instruction
Payroll Costs . 697,643 874379 1,047,395 1,220410 1,395,286
Professional & Contracted Services 105,210 131,863 157,955 184,047 210,420
~ Supplies & Materlals 95,190 119,305 142912 166,519 190,380
Other Operating Costs 103,957 130,293 156,074 181,855 207,914
Total Instruction 1,002,000 1,255,840 1,504,336 1,752,832 2,004,000
Instructional Resources & Medla Sarvices
Payroli Costs i 20,929 26,231 31,422 35612 41,859
Professional & Contracted Services 3,156 - 3,956 4,739 5,521 6,313
Supplies & Malerials 2,856 3,579 4,287 4,996 51
Other Operating Costs 3,119 3,909 4,682 5,456 6,237
Total instructiona! Resaurces & Medla Services 30,060 37,675 45,130 52,585 60,120
Curriculum & Instructional Staff Development
Payroll Costs 1,163 1,457 1,746 2,034 2,325
Professional & Contracted Services 175 220 263 307 351
Supplies & Materals 159 199 238 278 317
Qther Operating Costs 173 217 260 303 347
Total Curriculum & Instructional Staff Development 1,670 2,003 2,507 2,921 3,340
Instructional Leadership
Payroll Costs 34,882 43,719 52,370 61,021 69,764
Professional & Contracted Services 5,261 6,593 7.898 9,202 10,521
Supplies & Materials 4,760 5,965 7,146 8328 9,519
Other Operating Costs 5198 6,515 7,604 5,093 10,396
Total Instructional Leadership 50,100 62,792 75217 87,642 100,200
School Leadership
Payroll Costs 41,859 52,463 62,844 73,225 83,717
Professional & Contracted Services 6,313 7912 9477 11,043 12,625
Supplies & Materials 5,711 7,158 8,575 9,991 11,423
Other Operating Costs 5,237 7.818 9,364 10,911 12,475
Total School Leadership 60,120 75350 90,260 __ 105.170 120,240
Guidance Counsaling & Evaluation Services
Payroll Costs - - - - -
Professional 8 Coniracted Sarvices 28,100 35218 42 187 49,156 $6,200
Supplies & Materials 3,332 4,176 5,002 5,828 6,663
Other Operating Costs 3,638 4,560 5,463 6,365 7.277_
Total Guidance Counseling & Evaluation Services 35,070 43,954 52,652 61,349 70,140
Health Services
Payroll Costs - - - - -
Professional & Contracted Services 12,043 15,094 18,080 21,067 24,086
Supplies & Materials 1428 1,780 2,144 2498 2,856
Other Operating Cosls 1,559 1,854 2,341 2,728 3,119
Total Health Services 15,030 18,838 22 565 26,292 30,060
Food Servicas
Payroll Costs - - - - -
Professional & Contracted Services 34,790 43,604 52,232 60,860 69,581
Supplies & Materials 4,125 5,170 6,193 7.216 8,250
Other Operating Costs 4,505 5,646 6.763 7,880 9,010
Total Food Services 43,420 54,420 65,188 75,956 86,840
oo
134

ELEC, Academy of Accslerated Leaming, Inc.,




ELEC, Academy of Accelerated Learning, Inc.
Pro Forma Statement of Revenues, Expenses, and Fund Balance-By Function
For the Five Years Ended August 31, 2003

Co-curricular/Extracurricular Actlvities
Payroli Costs

Professional & Contracted Services

Supplies & Materials - _

Gther Operating Costs :

Total Co-curricutarExtracurricular Activities

Ganeral Administration

Payroll Costs

Professional & Contracted Services
-Supplies & Materials

Other Operating Costs

Total Genaeral Administration

Plant Maintenance & Operations
Payroll Costs

Professional & Contracted Services
Supplies & Materials

Other Operating Costs

Totai Plant Maintenance & Opserations

Security & Monitoring Services
Payroll Costs

Professional & Contracted Services
Supplies & Materials

Other Operating Costs

Total Security & Monitoring Services

Data Processing & Monltaring Servicas
Payroll Costs

Professional & Contracted Services

Supplies & Materials

Cther Operating Costs

Total Data Processing & Monitoring Services

Community Services

Payroll Costs

Professional & Contracted Services
Supplies & Materials

Other Operating Costs

Total Community Services

Fund Ralsing

Payroll Costs

Professicnal & Contracted Services
Supplies & Materials

Other Operating Costs

Toal Fund Raising

Total Expenditures

Revenues over (under) Expenses
Debt Service (interest)

Fund Balance Beginning of Pericd
Fund Balance End of Period

ELEC, Academy of Accelerated Learning, Inc.

1998 2000 2001 2002 2003
60462 . 75,780 90774 105,769 120,925
9.118 11,428 13,689 15,951 18,238
8,250 10,340 12,386 14,432 16,500
9,010 11,292 13,526 15,761 18,019
B6.840 108,839 130,376 151,912 173,680
68,602 85981 102994 120,007 137,203
10,348 12,967 15,532 18,098 20,591
9,360 11,732 14,053 16,374 18,724
10,222 12,812 15,347 17,882 20,445
98,530 123,401 147,026 172,362 167,060
102,321 128242, 153618 178954 204,642
15,431 19,340 23,167 26954 30,862
13,961 17498 20,960 24,423 27,922
15,247 19,110 22,801 26,672 30,494
146,960 184,190 220,636 257,082 293,920
34,882 43,719 52,370 61,021 69,764
5,261 6,593 7,898 9,202 10,521
4760 5,965 7,146 8,326 9,519
5,198 6,515 7,804 9,093 10,396
50,100 62,792 75217 87,642 106,200
13381 16771 20088 23,408 26,762
1,587 1,988 2,382 2,775 3173
1,733 2,172 2601 3,031 3,465
16,700 20,931 25072 26,214 33,400
13,381 18,771 20,089 23,408 26,762
1,587 1,988 2,382 2,775 3,173
1,733 2172 2,601 3.031 3,465
16,700 20,831 55,072 29,214 33,400
13,384 16,771 20,089 23,408 26,762
1,587 1,988 2,382 2,775 3173
1,733 2,172 2,601 3,031 3,465
16,700 20,531 25,072 20214 33,400
1,670,000 2,003,067 2,507,227 2,921,387 3,340,000
25,000 31,333 37,533 43,733 50,000
(5.000)
0 20,000 51,333 88,867 132,600
20,000 51,333 88,867 132,600 182,600
i
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ELEC, Academy of Accelerated Learning, Inc.
Monthly Pro Forma Cash Flow Statement
For the Fiscal Year Ended August 31, 1999

T "May - _Juma . July. _ August Total

REVENUES
State Sourcaes 125000 125000 125000 125,000 125000 125,000 125000 125,000 125,000 125,000 125,000 125,000| | 1,500,000
Federal Sources 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12500 12,500 12,500 12,500 150,000
Other Sources 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3750 3750 3750 3,750 3,750 45,000
Total Ravenues 141250 141,250 141,250 141,250 141,250 141,250 141,250 141,250 141,250 141,250 141,250 141,250| | 1,695,000
EXPENDITURES
Instruction
Payroll Costs 58,137 58,137 58,137 58,137 58,137 58,137 58,137 58,137 58,137 58,137 58,137 58,137 697,643
Professional & Contracted Services 8,768 8,768 8,768 8,768 8,768 8768 8,768 8,768 8758 8,768 8,768 B, 763 105,210
Supplies & Materials 7,933 7,933 7,933 7,933 7,933 7933 7933 7933 7933 7933 7933 7933 95,190
Other Operating Costs 8,663 8,663 8,663 8,663 8,663 8663 8663 8663 8663 8663 8663 BE663 103,857
Total Instruction 83,500 83500 83,500 83,500 83500 83,500 83,500 83,500 83,500 83,500 83,500 835001 1,002,000
instructional Resources & Media Services
Payroll Costs 1,744 1,744 1,744 1,744 1,744 1744 1,744 1,744 1744 1744 1,744 1,744 20,929
Profassional & Contracted Services 263 263 263 263 263 263 263 263 263 263 263 263 3,156
Supplies & Materials 238 238 238 238 238 238 233 238 238 238 238 238 2,856
Other Operating Costs 260 260 260 260 260 260 260 260 260 260 260 260 3,119
Total Instructional Resources & Media Services 2506 2505 2,505 2,505 2,505 2505 2505 2505 2505 2505 2505 2505 30,060
Curricufum & Instructional Staff Davelopmant
Payrolt Costs 97 97 o7 97 97 o7 o7 o7 97 a7 97 a7 1,163
Professional & Contracled Services 15 15 15 15 15 15 15 15 - 15 15 15 15 175
Supplies & Materials 13 13 13 13 13 13 13 13 13 13 13 13 159
Other Operating Costs 14 14 14 14 14 14 14 14 14 14 14 14 173
Total Curriculum & Instructional Staff Developmeant 139 139 139 139 139 139 139 139 139 139 139 139 1,670
Instructional Leadership
Payroll Costs 2,907 2,907 2,007 2,907 2,807 2807 2907 2907 2807 2907 2907 2807 34,882
Professional & Centracted Services 438 438 438 438 438 438 438 438 438 438 438 438 5,261
Supplies & Materials 397 397 397 397 agr g7 397 397 397 397 397 g7 4,760
Other Operating Cosis 433 433 433 433 433 433 433 433 433 433 433 433 5,198
Total Instructional Leadarship 4175 4175 . 4175 4,175 4,175 4175 4175 4175 4,175 4175 4,175 4,175 50,100
et School Leadership |
oY Payroll Costs 3488 3,488 3,488 3,488 3,488 ‘3488 2488 3488 3488 3488 3488 3488 - 41,859
o Professional & Contractad Services 526 526 526 5§26 526 526 526 526 526 526 526 526 6,313
Supplies & Materials 476 476 476 476 476 . 476 476 476 476 476 476 476 5711
Other Operating Costs 520 520 520 520 520 520 520 520 520 520 520 520 6,237

Total School Leadership 5010 5010 5,010 5010 5010 5010 5010 5010 5010 5010 5010 5010 60,120

ELEC, Academy of Accelerated Leaming, Inc.




ELEC, Academy of Accelerated Learning, Inc,
Monthly Pro Forma Cash Flow Statement
For the Fiscal Year Ended August 31, 1999

ay:csdune sl July - August  Total
Guldance Counseling & Evaluation Services
Payroll Costs 0 0 0 0 o 0 0 0 0 0 1] 0 0
Professional & Contracied Sarvicas 2,342 2,342 2,342 2,342 2,342 2,342 2,342 2342 2342 2342 2342 2342 28,100
Supplies & Materials 278 278 278 278 278 278 278 278 278 278 278 278 3,332
Othar Opearating Costs 303 303 303 303 303 303 303 303 303 303 303 303 3,638
Total Guidance Counseling & Evaluation Services 25923 2923 2,923 2923 2923 2923 2823 2923 2923 2923 28523 2923 35070 -
Health Services
Paymoll Costs 0 0 0 0 0 0 0 0 0 0 Q 0 0
Profassional & Contractad Services 1004 4,004 1,004 1,004 1,004 1004 1004 1004 1004 1,004 1004 1,004 12,043
Supplies & Materials 119 119 119 119 119 119 119 119 119 119 119 119 1,428
Cther Operating Costs 130 130 130 130 130 130 130 130 130 130 130 130 1,559
Total Health Services 1,253 1,253 1,253 1,253 1,263 1,253 1,263 1253 1,253 1263 1,253 1,253 15,030
Food Services
Payrolt Costs 0 1] 0 0 0 Q 0 [+} 0 0 0 0 0
Professional & Coniracted Sarvices 2899 2899 2,899 2,899 2,899 2899 2899 2895 2899 - 2,899 2899 2859 34,790
Supplies & Materials ‘ 344 344 34 344 344 344 344 344 344 344 44 344 4,125
Other Operaling Costs 375 375 3rs 375 375 -375 375 375 375 375 315 375 4,505
Total Food Services 3618 3618 3,618 3618 3618 3618 3618 3618 3618 3618 3618 3618 43,420
Co-curricular/Extracurricular Actlvities
Payrall Costs 5039 5039 5,039 5039 5039 5030 5039 5039 5039 5039 5039 5,039 60,462
Professional & Contracted Services 760 760 760 780 760 760 760 760 760 760 760 760 9,118
Supplies & Materials 687 887 687 687 687 687 687 687 687 687 687 687 8,250
Other Operating Costs 751 751 751 751 751 751 751 751 751 781 751 751 9,010
Total Co-cumricular/Extracurricufar Activitios 7,237 7,237 7,237 7,237 7,237 7237 7237 7237 7237 7237 7237 7,2_3?_" 86,840
General Administration
Payroll Costs 8717 5T 5717 5717 5717 5717 5717 S5WM7 817 5717 5747 5717 68,602
Professional & Contracled Services 862 862 862 862 862 862 862 862 862 862 852 862 10,346
Supplies & Materals 780 780 780 780 780 780 780 780 780 780 780 780 9,360
Other Operating Costs B52 852 852 852 852 852 852 852 852 852 852 852| | 10,222
i~ Total General Administration 8211 8211 8,211 8,211 8,211 8211 8211 8211 8211 8211 8211 8.211 98,530
(D)
~3 Plant Maintenance & Operations ‘ .
Payrell Costs 8,527 B527 8,527 8527 8527 8527 8,527 B527 8527 84527 8527 8527 102,321
Profassional & Confracted Services 1286 1,286 1,286 1,286 1,286 1286 1286 1286 1286 1,286 1,286 1,288 15,431
Suppliss & Materials 1,163 1,163 1,163 1,163 1,163 1,163 1,163 1,163 1,163 1,163 1,163 1,183 13,961
Other Cparating Costs 1,271 1,271 1,271 1,271 1,271 1,271 1,271 1,271 1,271 1,271 1,271 1& 15,247
Total Plant Maintenance & Operaticns 12,247 12,247 12,247 12247 12,247 12247 12247 12247 12,247 12,247 12247 12247 146,960
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ELEC, Academy of Accelerated Learning, Inc.
Monthly Pro Forma Cash Flow Statement
For the Fiscal Yaar Endad August 31, 1999

Way . dune /OG0y August Toml

Sacurity & Monitoring Services
Payrolt Costs 2807 2,907 2,907 2907 2907 2907 2807 2807 2807 2907 34,882
Professional & Contracted Services 438 438 438 438 438 438 438 438 438 438 5,261
Supplies & Materials ag7 397 397 397 397 397 97 357 397 agz 4,760
Other Operating Costs 433 433 433 433 433 433 433 433 433 433 5,198
Total Security & Monitoring Services 4175 4175 4,175 4175 4175 4175 4175 4175 4175 4175 50,100
Data Pracessing & Monltoring Services
Payroll Costs 0 ] 0 Q 0 4] 0 0 0 o 1] o 0
Professional & Contracted Services 1,118 1,115 1,115 1,115 1,115 1,116 1115 11415 1115 1115 1115 1,115 13,381
Supplies & Materials . 132 132 132 132 132~ 132 132 132 132 132 132 132 1,587
Other Operating Cosls 144 144 144 144 144 144 144 144 144 144 144 144 1,733
Total Data Processing & Monitoring Services 1,392 1,392 1,392 1,362 1,392 1,382 1,392 1392 1,382 1392 1,392 1,392 16,700
CommunHy Services
Payroll Costs 0 0 0 0 1] 0 0 ] 0 1] 0 0 0
Profassional & Contracted Services 1,115 1,115 1,115 1,115 1,115 116 1115 1116 1415 1115 14416 1,115 13,381
Supplies & Matsrials 132 132 132 132 132 132 132 132 132 132 132 132 1,587
Other Operating Costs 144 144 144 144 144 144 144 144 144 144 144 144 1,733
Total Community Services 1,392 1,392 1,392 1,392 1,392 31362 1392 1392 1392 1392 1392 1392 16,700
Fund Raising
Payroll Costs 0 0 0 0 0 1} o ] 0 1] 0 0 0
Professional & Contracted Services 1,116 1,115 1,115 1,115 1,115 1415 1115 1115 1115 1,115 1,116 1,115 13,331
Supplies & Materials 132 132 132 132 132 132 132 132 132 132 132 132 1,587
Qther Operating Costs 144 144 144 144 144 144 144 144 144 144 144 144 1,733
Toal Fund Raising 1,392 1,392 1,392 1,392 1,392 1,392 1392 1392 1392 1392 1392 1392 16,700
Total Expenditures 139,167 139,167 139,167 139,167 139,167 139,167 139,167 139,167 139,167 139,167 139,167 139,187} [ 1,670,000
Cash from Operations 2,083 2,083 2,083 2,083 2,083 2083 2083 2083 2083 2083 208 2083 25,000
Debt Service ' (55,000) {55,000}
Cash at Beginning of Period 50,000 52,083 54,167 56,250 58,333 60,417 62,500 64,583 66667 68,750 70,833 72,817 50,000
Cash at End of Period 52,083 54,167 56,250 58333 60417 62500 64,583 66667 68,750 70,833 72917 20,000 20,000

G
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APPLICATION FOR APPROVAL OF AN
OPEN-ENROLLMENT CHARTER SCHOOL

Application Title:
RFA # 701-97-028

SUBMITTED TO:

Texas Education Agency
William B. Travis Building
Document Control Center, Room 6-108
1701 North Congress Avenue
Austin, Texas 78701

SUBMITTED BY:

Educational Learning & Enrichment Center,
Academy of Accelerated Learning, Inc.
10700 Northwest Freeway, Suite 210

‘ Houston, Texas 77092

January 9, 1998
5:00 p.m.

ORIGINAL we




NOTICE OF INTENT TO APPLY

The undersigned school district hereby files a notice of intent to apply for
Public Charter Schools

SAS # 408 ::
Name of Organization A C"—&H // M’j ”g “""”/( g <
Name of Contact Person: 6201( | G \/ﬂ% £

Mailing Address___ /& 700 ALé/ [-&,w-%/ M}KO
Howsro~  T7X 710724

Phone Number (7/3 ) éé 300 ¥

Fax Number { )

s  The filing of this notice is not mandatory; however, it will assist the
Texas Education Agency in anticipating the volume of applications in order to
better expedite the review process and finalize awards.

¢  Filing this notice in no way binds the applicant in regards to its application
for __ Public Charter Schools

e  Applicants who do not file this notice are still eligible to apply for funding.

PLEASE SUBMIT THIS NOTICE BY MAIL OR BY FAX AS SOON AS POSSIBLE AFTER
RECEIPT OF THE REQUEST FOR APPLICATION,
BUT NOT LATER THAN Friday, December 18. 1998 TO:

Document Control Center
Texas Education Agency
1701 North Congress, Room 6-108

Austin, Texas 78701-1494
FAX (512)463-9811

i 90 i
B0

SAS-408R99




CHARTER
O, THRE
NTINGENCIES /%4

*'EDUCATIONAL LEARNING & ENRICHMENT CENTER,
ACADEMY OF ACCELERATED LEARNING, INC. INC.

- 10700 NORTHWEST FREEWAY, AY, SUITE 210 HOUSTON, TX 77092
{713) 683-0044
FAX NO: (713) 683-8758

December 4, 1998

Mr. Brooks Flemister
Senior Director

Texas Education Agency
1701 North Congress Ave
Austin, Texas 78701-1484

Dear Mr. Flemister:

In our application to operate an Open Enrollment Charter School, Educational
Learning and Enrichment Center, Inc., Academy of Accelerated Learming Inc.,
proposed to serve students in the greater Houston area. As per your request for
a description of the greater Houston area, the undermentioned information is
provided.

The greater Houston area consists of incorporated areas surrounding the City of
Houston which include Baytown, Clear Lake, Humble, Jersey Village, Kingwood,
Missouri City, Pasadena, Pearland, Seabrook, Spring, Sugar Land and Tombail.
These areas represent parts of Brazoria, Fort Bend, Harris, Montgomery and
Waller counties and include the following school districts among others: Aldine,
Alief, Channelview, Crosby, Cypress-Fairbanks, Fort Bend, Friendswood, Galena
Park, Goosecreek Consolidated, Houston, Huffman, Humble, Katy, Klein, Lamar
Consolidated, LaMarque, New Caney, North Forest, Pasadena, Pearland,
Sheldon, Spring, Spring Branch, Tombali and Waller Independent School
Districts.

Should you have any further questions, please feel free to contact me at (713)
683-0044.

Sincerely yours,

Lois Bullock
President




Fle CHARTER
CONTINGENCIES
EDUCATIONAL LEARNING & ENRICHMENT CENTER, INC.

10700 Northwest Freeway, Suite 210 ¢ Houston, Texas 77092
(713) 683-0044
Fax No: (713) 683-8758

February 27, 1998 | RECEIVED

FEB27 1998
Mr. Brook Flemister CHARTER SCHOOLS
Texas Education Agency _

1701 North Congress Avenue
Austin, TX 78701-1494

Dear Mr. Flemister:

Please find attached the IRS Determination Letter for Non-Exempt Status (501¢3) for Educat;onal
Learning and Enrichment Center Academy of Accelerated Learning, Inc. '

f Sincerely yours,
Lois ﬁuﬂnck f"‘
esident
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CHARTER
CONTINGENCIES

ILNTERNAL REVENUE SERVICE DEPARTMENT OF THE TREA.
DISTRICT DIRECTOR

P. 0. BOX 2508
CINCINNATI, OH 45201

Employer Ident1f1cat10§2£aﬁ;£EJ\/EE[)

Date: FEB 24 1098 31-1583056
DLN: FEB 27 1993
17053026061008 :
EDUCATIONAL LEARNING & ENRICHMENT Contact Person: CHA "
CENTER ACADEMY OF ACCELERATED D. A. DOWNING RTER SCHOOLS
LEARNING INC Contact Telephone Number:
10700 NORTH WEST FREEWAY STE 210 (513) 241-5199

HOUSTON, TX 77092-7314
' Accounting Period Ending:
June 30 _
Form 990 Required:
= Yes
Addendum Applies:
No

" Dear Applicant:

Based on information supplied, and assuming Yyour operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501(a) of the Internal
Revenue Code as an organlzatlon described in section 501{c){3).

We have further determined that you are not a private foundation within
the meaning of section 509(a) of the Code, because you are an organization
described in sections 509(a)(l) and 170(b}{(1)(A)(ii).

If your sources of support, or your purposes, character, or method of
operation change, please let ug khow so we can. consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to vour organizational document or bylaws, please send us a copy of the
amended document or bylaws. Also, you should inform us of all changes in you
name otr address.

As of Januvary 1, 1984, vyou are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundation, you are not subject to the excis
taxes under Chapter 42 of the Code. However, if you are involved in an exces
benefit transaction, that transaction might be subject to the excise taxes of
section 4958, Additionally, you are not automatically exempt from other
federal excise taxes. If vou have any questions about excise, employment, or
other federal taxes, please contact your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However if.you
lose your section 509(a}(1l) status, a grantor or contributor may n
on this determination if he or she was in part: ‘responsible for, of
of, the act or ‘failure to act, or the substantial or material change'on the
part of the organization that resulted in your loss of such status, or if he
she acquired knowledge that the Internal Revenue Service had given notice tha

Tattar QAT Inn e
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CHARTER
CONTINGENCIES

RECEIVED
g FEB 27 1998

ECUCATIONAL LEARNING & ENRICHMENT CHARTER SCHOOLS

you would no longer be classified as a section 509(a)(1) organization.

Donors may deduct contributions to you as provided in section 170 of the
Code. Bequests, legacies, devises, transfers, or gifts to you or for your:use
are deductible for federal estate and gift tax purposes if they meet the
applicable provisions of Code sections 2055, 2106, and 2522. %

Contribution deductions are allowable to doncocrs only to the extent tha{

their contributions are gifts, with no consideration received. Ticket pur—‘%

chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributions, depending on the circum- *ﬁ
stances. See Revenue Ruling 67-246, published in Cumulative:PBulletin 1967-2,

on page 104, which sets forth guldellnes regarding the deductibility, as charl—
table contributions, of payments made by taxpayers for admission to _or other
participation in fundraising activities for charity. :

In the heading of this letter we have indicated whether you must f
990, Return of Organization Exempt From Income Tax. If Yes is indicat
are required to file Form 990 only if your gross receipts each year ‘ar
normally more than $25,000. However, if you receive a Form 990 package in"the
mail, please file the return even if you do not exceed the gross receipts test.
If you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your annual gross receipts are normally .
$25,000 or less, and sign the return.

If a return is required, it must be filed by the 15th day of the fifth
month after the end of your annual accounting period. A penalty of $20 a day
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5 percent of your gross receipts for the year, whichever is less. For
organlzatlons with gross receipts exceedlng $1,000,000 in any year, the penalty
is $100 per day per return, unless there is reasonable cause for the delay.

The maximum penalty for an organization with gross receipts exceeding
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a
return is not complete, so be sure your return is complete before you file it.

You are required to make your annual return available for publlc= : :
inspection for three years after the return is due. You are also requ red -
to make available a copy of your exemption application, any supportlng
documents, and this exXemption letter. PFailure to make these documents
available for public inspection may subject you to a penalty of $20 per day
for each day there is a failure to comply {(up to a maximum of $10,000 1n the
case of an annual return).

. You are not required to file federal income tax4returnsnunlessuya;uarea
subject to the tax on unrelated

not determlnlng whether any of your present or proposed'act1v1t1es'are unre’
lated trade or business as defined in sectlon 513 of the Eode :
‘ tJ

. Letter




’ ' , CHARTER
CONTINGENCIES

RECEIVED
—3- - FEB g e 1998
IDUCATIONAL LEARNING & ENRICHMENT | CHARTERSCHOOL

You need an employer identification number even if you have no emplovees.
If an employer identification number was not entered on your application, a
number will be assigned to you and you will be advised of it. Please use that
number on all returns you file and in all correspondence with the Internal
Ravenue Service.

If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this letter.

Because this letter could help resolve any questions about your exempt
status and foundation status, you should keep it in your permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

.Sincerely yours,

District Director

Letter 947 (D0O/CG)




CHARTER

| CONTINGENCH
EDUCATIONAL LEARNING & ENRICHMENT CENTER, INC. :
10700 Northwest Freeway, Suite 210 ¢ Houston, Texas 77092
(713) 683-0044 ' ‘
7 Fax No: (713) 683-8758 F{ECE‘VED
February 20, 1998 FEB 23 1998
Mr. Brooks Flemister
Senior Director
Texas Education Agency
1701 North Congress Avenue

Austin, TX 78701-1494

Dear Mr. Flemister:

With reference to your memo dated February 17, 1998 regarding additional information, piease find
the following information herewith attached:

1. (4) Copies of the Assurances
2. Clarification that the Charter School will adhere to the following guidelines:
- Admit and fully serve eligible students with disabilities anid handicapping conditions.
- Will not discriminate on the basis of sex, nationat origin, ethnicity, religion, disability,
academic or athletic ability, or the district the child would otherwise attend in

accordance with the Texas Education Code.

3. IRS correspondence regarding non-profit status application and Employee Identification Number
(BIN).

Should you have any questions, please feel free to me at (713)683-0044. Thanks.

~ Sincerely yours,

Yoy

LOMCk

President




RECEIVED

EDUCATIONAL LEARNING & ENRICHMENT CENTER, INC. FEB_23_1998
10700 Northwest Frcewagilg?igesg_w Houston, Texas 77092 CHARTER SCHOOLS
Fax No: (713) 683-8758

February 20, 1998

Mr. Brooks Flemister

Senior Director

Texas Education Agency
1701 North Congress Avenue
Austin, TX 78701-1494

Dear Mr. Flemister:

Educational Learning and Enrichment Center, Inc. Academy of Accelerated Learning assures that the
Charter School will admit and fully serve eligible students with disabilities and handicapping
conditions. In addition, transportation will be provided to disabled students when required by the
student’s individual Education Plan. The teaching personnel will be certified when required by law.

The Charter School admission’s policy will not discriminate on the basis of sex, national origin,
ethnicity, religion, disability, academic or athletic ability, or the district the child would otherwise
attend in accordance with the Texas Education Code.

Should you need additional information, please do not hesitate to call me.

Sincerely yours,

President
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Assurances a
CHARTER scmot-

S1gnature of the Chief Operating Officer certifies that the following statements are addressed through
policies adopted by the charter school and, if approved, the governing body, administration, and staff of
the open-enrollment charter will abide by them:

(1) The proposed open-enrollment charter school prohibits discrimination in its admission policy.

(3) The proposed open-enrollment charter school will retain authority to operate under the charter
contingent on satisfactory student performance on assessment instruments adopted underTEC,
Chapter 39, Subchapter B and as provided by the open-enrollment charter agreement approved by
the State Board of Education.

(4)  The proposed open-enrollment charter school will not impose taxes, use financial incentives or re-
bates to recruit students, or charge tuition other than tuition allowable underTEC, Section 12.106.

(5)  If the proposed open-enrollment charter school provides transportation, it will provide transporta-
tion to each student attending the school to the same extent a school district is required by law to
provide transportation to district students.

(6) The proposed open—enrollmcnt charter school will operate in accordance with federal laws and rules
governing public schools; applicable provisions of the Texas Constitution; state statute pertaining
to provisions establishing a criminal offense; and prohibitions, restrictions, or requirements,. as
applicable, under state statute or rule adopted relating to:

. the Public Education Information Management System (PEIMS) to the extent necessary to
monitor compliance as determined by the commissioner;

¢«  criminal history records under TEC Subchapter C of Chapter 22;

. high school graduation under TEC Section 28.025;

special education programs under TEC Subchapter A of Chapter 29;

bilingual education under TEC Subchapter B of Chapter 29

prekindergarten programs under TEC Subchapter E of Chapter 29;

extracurricular activities under TEC Section 33.081;

health and safety under TEC Chapter 38; and

public school accountability under TEC Subchapters B. C, D, and G of Chapter 39.

(7)  The governing body of the school is considered a governmental body for purposes of Chapters 551
and 552. Government Code, and will comply with those requirements of state statute.

(8)  The employees and volunteers of the open-enroliment charter school are held immune from liability
The open-enrollment charter school will ensure that any of its employees who qualify for member-
ship in the Teacher Retirement System of Texas will be covered under the system to the same
extent a qualified employee of a school district is covered. For each employee of the school covered
under the system, the charter will he responsible for making any contribution that otherwise would
he the legal responsibility of the school district, and will ensure that the state makes contnbuuons
for which it is legally responsible to such employees.
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CHAR
CONTWGETfrIéIES

The open-enrollment charter school will ensure that any of its employees who qualify for membership
in the Teacher Retirement System of Texas will be covered under the system to the same extent a
qualified employee of a school district is covered. For each employee of the school covered under the
system, the charter will he responsible for making any contribution that otherwise would he the legal
responsibility of the school district, and will ensure that the state makes contributions for which it is
legally responsible to such employees.

The open-enrollment charter school complies with all health and safety laws, rules, and regulations of
the federal, state, county, region, or community that may apply to the facilities and school property.

The open-enrollment charter school agrees to assist in the completion of an annual evaluation of the
charter that includes consideration of: :

students' scores on assessment instruments administered under TEC, Chapter 39, Subchapter B;
student attendance;

students grades;

incidents involving student discipline;

socioeconomic data on students' families;

parents' satisfaction with their children's schools;

students' satisfaction with their schools;

the costs of instruction, administration, and transportation incurred by the open-enrollment
charter; and

the effect of the open-enrollment charter on surrounding school districts and on teachers, stu-
dents, and parents in those districts.

An assignment of the Operation of the charter to another entity is a revision to the charter, and must he
submitted to the State Board of Education for approval.

Charter schools will provide parents of prospective students with a one-page prospectus of the charter
which includes, but is not limited to, information about staff qualifications and the instructional
program.

The school will implement a policy to admit students eligible for a public education grant.

Signature of Chief Operating Officer of the School, Signature of the Chair of the State Board of
testifying to the provisions of the charter Education, Approving the Open-Enrollment

Charter in accordance with the provisions of
this docu

Date: QHLOL Cmo .
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. Signature of the Chief Operating Officer certifies that the following statements are addressed through

policies adopted by the charter school and, if approved, the governing body, administration, and staff of
the open-enrollment charter will abide by them;

(1)  The proposed open-enrollment charter school prohibits discrimination in its admission policy.

(3) The proposed open-enrollment charter school will retain authority to operate under the charter
contingent on satisfactory student performance on assessment instruments adopted underTEC,
Chapter 39, Subchapter B and as provided by the open-enroliment charter agreement approved by
the State Board of Education.

(4) The proposed open-enroliment charter school will not impose taxes, use financial incentives or re-
bates to recruit students, or charge tuition other than tuition allowable underTEC, Section 12.106.

(5) If the proposed open-enrollment charter school provides transportation, it will provide transporta-
tion to each student attending the school to the same extent a school district is required by law to
provide transportation to district students.

(6) The proposed open-enrollment charter school will operate in accordance with federal laws and rules
governing public schools; applicable provisions of the Texas Constitution; state statute pertaining
to provisions establishing a criminal offense; and prohibitions, restrictions, or requirements, as
applicable, under state statute or rale adopted relating to: '

. the Public Education Information Management System (PEIMS) to the extent necessary to

monitor compliance as determined by the commissioner;

criminal history records under TEC Subchapter C of Chapter 22,

high school graduation under TEC Section 28.025;

special education programs under TEC Subchapter A of Chapter 29;

bilingual education under TEC Subchapter B of Chapter 29

prekindergarten programs under TEC Subchapter E of Chapter 29;

. extracurricular activities under TEC Section 33.081;
. health and safety under TEC Chapter 38; and
. public school accountability under TEC Subchapters B C, D, and G of Chapter 39.

(7)  The governing body of the school is considered a governmental body for purposes of Chapters 551
and 552. Government Code, and will comply with those requirements of state statute.

(8) The employees and volunteers of the open-enrollment charter school are held immune from liability
The open-enrollment charter school will ensure that any of its employees who qualify for member-
ship in the Teacher Retirement System of Texas will be covered under the system to the same
extent a qualified employee of a school district is covered. For each employee of the school covered
under the system, the charter will he responsible for making any contribution that otherwise would
he the legal responsibility of the school district, and will ensure that the state makes contnbuuons
for which it is legally responsible to such employees.
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(9  The open-enrollment charter school will ensure that any of its employees who qualify for membership
" in the Teacher Retirement System of Texas will be covered under the system to the same extent a
qualified employee of a school district is covered. For each employee of the school covered under the
system, the charter will he responsible for making any contribution that otherwise would he the legal
responsibility of the school district, and will ensure that the state makes contributions for which it is.
legally responsible to such employees.

(10) The open-enrollment charter school complies with all health and safety laws, rules, and regulations of

the federal, state, county, region, or community that may apply to the facilities and school property.

{11) The open-enrollment charter school agrees to assist in the completion of an annual evaluation of the
charter that includes consideration of: '

. students’ scores on assessment instruments administered under TEC, Chapter 39, Subchapter B;

- student attendance;

. students grades;

. incidents involving student discipline;

. socioeconomic data on students’ families;

. parents' satisfaction with their children’s schools;
students' satisfaction with their schools;

. the costs of instruction, administration, and transportation incurred by the open-enrollment
charter; and

. the effect of the open-enrollment charter on surrounding school districts and on teachers, stu-

dents, and parents in those districts.

(12) An assignment of the Operation of the charter to another entity is a revision to the charter, and must he
submitted to the State Board of Education for approval.

(13) Charter schools will provide parents of prospective students with a one-page prospectus of the charter
which includes, but is not limited to, information about staff qualifications and the instructional
program.

(14) The school will implement a policy to admit students eligible for a public education grant.

Signature of Chief Operating Qfficer of the School, Signature of the Chair of the State Board of

testifying to the provisions of the charter " Education, Approving the Open-Enroliment

and the afsurances above: Charter in accordance with the provisions of
this document:

Date:

Duate:




DEPARTHENT.OF THE TREASURY ' DATE QGF THIS NOGTICE: 01-27- 1998

* INTERNAL REVENUE SERVICE : NUMBER OF THIS NOTICE: CP 575 F
CINCINNATI OH 65999 EMPLOYER IDENTIFICATION NUMBER: 31-1583056
FORM: SS5-4 CHARTER

1731222245 0O

RECEIVED

FOR ASSISTANCE CALL US AT:
FEB 23 1998742-2440 LOCAL DALLAS

CONTINGENCIES

§ng%glgﬂghltggéﬂe & ENRICH CTR INC ' 1-800-829-1040 OTHER TX
10700 NORTHWEST FREEMWAY SUITE 210 CHARTER SCHOOLS
HOUSTON TX 77092 OR WRITE TO THE ADDRESS

SHOWN AT THE TOP LEFT.

IF YOU WRITE, ATTACH THE
STUB OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER (EIN)

Thank you for yvour Form S5-4, Application for Emplover Identification Number
(EIN). We assigned you EIN 31-1583054. This EIN will identify your business account,
tax returns, and documents, even if vou have no emplovees. Please keep this notice in
vour permansnt records. i

Use vour complete name and EIN shown above on all federal tax forms, payments,
and related correspondence. If vou use any variation in your name or EIN, it may
cause a delay in processing, incorrect information in your account, or cause you to be
assigned more than one EIN.

If vou want to receive a ruling or a determination letter recognizing vour
organization as tax exempt, vou should file Form 1023/1024, Application for
Recagnition of Exemption, with your IRS Key District office. Publication 557, Tax
Exempt Status for Your Organization, is available at most IRS offices and has details
on how you can apply.

Please use the label IRS provided when filing tax documents. If that isn't
possible, you should use vour EIN and complete name and address as shown below to
identify your account and to avoid delays in processing.

EDUCATIONAL LRNING & ENRICH CTR INC
ACADEMY OF ACCERLERATED LEARNING

Z LOIS E BULLOCK

10700 NORTHWEST FREEWAY SUITE 210
HOUSTON TX 77092

I¥ this information isn't correct, please correct it using page 2 of this notice.
Return it to us at the address shown so0 we can correct your account.

Thank ynu.for your cooperation.

*

":;.-J- -




CHARTER

. " CONTINGENCIES
Internal Revenue Service Department of the Treasury
Tﬂ District Director Southeast Region
%Fﬁ) " Internal Revenue Service Center F-5548 ALS EQO
"' P.O. BOX 192 ‘Refer Reply To:
COVINGTON XY 41012-0192929 1733131004 :JT/QR67

Date: January 26, 1998 | N \(\%
M

EDUCATIONAL LEARNING & ENRICHMENT

CENTER ACADEMY OF ACCELERATED RECEIVED
LEARNING INC
10700 NORTH WEST FREEWAY STE 210 | FEB 23 1998

HOUSTON TX 77092-7314000
CHARTER SCHOOLS

Document Locator Number:17053—-026-06100—8
User Fee Paid:$ 465

We have received your application for recognition of exemption from
Federal income tax and have assigned it document locator number
17053—026—06100—8. You should refer to that number in any
communication with us concerning your application.

We will review your application and send a reply as soon as possible.
However, we must process applications in the order that we receive
them. '

You may normally expect to hear from us within (120 days). If you do
not hear from us within that period and choose to write again, please
include a copy of this letter with your correspondence. Also, please
provide a telephone number and the most convenient time to call if we
need to contact you. If you wish, you may call E. Wolf between the
hours of 8:00 a.m. and 4:30 p.m. EST at (513) 241-5199 for

assistance.

Thank you for your cooperation.

ﬂﬁ’ﬁﬁ

-———- e ek

Form 5548 EOA ALS*
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1023 Application for Recognition of Exemption

arm . If exermpl status i

{Riev. April 1996) Under Section 501(c)(3) of the Internal Revenue Code app:_?%im{‘"m"o i
‘ ' ication wi

'mﬁmﬁﬁﬂuﬁm‘” 7 , o . ?grppu;ic r:hwm?e

Read the instructions for each Part carefully.
A User Fee must be attached ta this appllcatlon.

If the requured mformatnon and appropriate documents are not submitted along with Form 8718 (with payment of the
appropriate user fes), the application may be returned to you.

Complete the Procedural Checklist on page 7 of the instructions.
Identification of Applicant

1a Full name of organization (as shown in organizing document) . 2 Employer identifica;ion nt:.umlbetr (EIN)
EDUCATIONAL LEARNING & ENRICHMENT CENTER (If nane, see page 2 of the insiructions.)
ACAD OF AC : INC. : _ . _APPLIED FOR
1b c/o Name (if applicable) - ) ‘ 3 Name and telephone number of person
' to be contacted if additional inforrnation
: is needed
1c Addréss (number and street) Room/Suite LOIS BULLOCK
1d City d?r town, state, and ZIP code - S 4 Month the annual accounting period ends
- HOUSTON, TEXAS ' ' :
- J1082-373 314 ° JUKE 30
5 Date mcorporated ar formed 6 Activity codes (See page 3 of the Instructions} | 7 Check here if applying-under section: -
_12-16-97 . 030 | 566 | ses | allsoie) bESON) c[I501K
8 UTid the organization previously apply for recognition of exemption under this Code section or under any '
other sectionoftheCode? ., . ., . ., . . . . . ., . . . . . .« .+ ... 0¥Yes No
If “Y&s," attach an explanation. _
9 Is the organization required to file Form 990 (or Form990-E2)? . . . . . . . . . . . [] NA§d Yes [ No
If “No," attach an explanation (see page 3 of the Specific instructions). .
10 Hasjthe organization filed Federal Income tax returns or exempt organization information returns? . . [J Yes No
It “Yes,” state the form numbers, years filed, and Internal Revenue office where filed.

NO

11 Check the box for the type of organization, ATTACH A CONFORMED COPY OF THE CORRESPONDING ORGANIZING
DOCUMENTS TO THE APPLICATION BEFORE MAILING, (See Specific Instructions for Part |, Line 11, on page 3.) Get
Pub. 557, Tax-Exempt Status for Your Organizaﬂon, for examples of organizational documenits.)

a & Corporation—Attach a copy of the Articles of Incorporation (i ncluding amendments and restatements) showing
approval by the appropriate state official; also include a copy of the bylaws.

b O Trust— Attach a copy of the Trust Indenture or Agreement, including all appropriate signatures and dates.

¢ [J Association— Attach a copy of the Articles of Association, Constituﬁon. or other creating document, with a
declaration (see instructions) or other evidence the organization was formed by adoption of the
document by more than one person; also include a copy of the bylaws.

1 the organization is a oorporatlon ar an unincorporated association that has not yet adopted bylaws, check here » []
1 daclare under the penaities of peq‘ury that | am authorized 1o sign this application on behalf of the.above organization and fhat | have examined this application,

including the atcompa sched hmants, and to the best of my knowledge it is true, correct, and complets,
Please
Sign () ... (o PN PRESTDENT eeeeerenee e M2LL2097
Here _ {Title or autherity of ulgnen : (Date)
— /
For Paperwork Reduction Act Motice, see page 1 of the Instructions. . Gat. No. 17133K

, . | 264




Form 1023 Fev, 4-96) Page 2

XX  Activities and Operational Information

1 Provide a detailed narrative description of all the activities of the organization—past, present, and planned. Do not merely
refer to or repeat the language in the organizational document. List each activity separately in the crder of importance
‘based on the relative time and other resources devoted to the activity. Indicate the percentage of time for each activity.
Each description should include, as a rminimum, the following: {a) a detailed description of the activity including its purpose

and how each acitivity furthers your exempt purpose; {b) when the activity was or will be initiated; and (¢) where and by
wham the activity will be conducted. '

ACTIVITY/PURPOSE _ - TIMMING - WHERE/BY WHOM CONDUCTED

RECRUITMENT OF STUDENIS ' EACH SEMESTER . . THOUGHOUT THE CITY OF HOUSTON
JAN / AUGUST BY STAFF

EVALUATTON/ASSESSMENT OF : | EACH SEMESTER SCHOOLS IN HOUSTON/STAFF

STUDENTS JAN/AUGUST

PROVISIONS OF ACADEMIC THROUGHOUT " SCHOOLS IN HOUSTON/STAFF

INSTRUCTION THE SCHOOL YR . -

PROVISION OF EMPLOYABILITY | THROUGHOUT TBE - SCHOOLS IN HOUSTON/STAFF

SKILLS AND JOB PLACEMENT SCHOOL YEAR ' -

ASSISTANCE AND REFERRAL TO
VOCATIONAL TRAINTNG

2 What are or will be the organization's sources of financial support? List in order of size,

FUNDING FROM THE STATE OF TEXAS
FUNDING FROM HOUSTON INDEPENDENT SCHOOL DISTRICT
FUNDING FROM MAJOR CORPORATIONS

3 Describe the organization's fundraising program, both actual and planned, and explain to what extent it has been put into
effect. Include details of fundraising activities such as selective mailings, formation of fundralsing committees, use of
volunteers or professional fundraisers, etc. Attach representative copias of solicitations for financial support.

EXTENSIVE FUNDRAISING IS NOT ANTICIPATED. THE PROGRAM WILL BE DESIGNED TO GENERATE
REVENUE FROM STUDENT ATTENDANCE. INCENTIVES TO REMAIN IN SCHOOL AND TO ACHIEVE. GOOD
GRADES WILL BE SOLICITED FROM MAJOR CORPORATIONS. :




CHARTER
CONTINGENCIES

EDUCATIONAL LEARNING & ENRICHMENT CENTER

ACADEMY OF ACCELERATED LEARNING INC.

PART I

Fund Raising "2 months during the year Director/Major Corporations
in Houston

The Charter School will provide academic instruction for elementary school students as
well as over-aged ninth graders and school drop-outs. All activities are planned at this
point, The activities referenced above are listed in a sequential manner and in the order of
importance as they relate to the mission of the school. All activities will be conducted by
staff members employed by the Charter School throughout the school year. '
Approximately 20 percent of the directors time will be devoted to fundraising from Major
Corporations to provide incentives for students to remain in school and graduate.
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GBI Activities and Operational information ( Continuea)

4 _Give the following information about the organization's governing Dody:

a Mames, addresses. and titles of officers. directors, trustees, etc, l b Asnual compensauon
. : e - N 4 . ) ‘

LQIS BULLOCK 3704 S McGREGORY WAY HOUSTON,TX 77002 PRESIDENT $1,200

BOBBY JACKSON - 9436 PINEHAVEN DALLAS, TX 75227 TREASURER : $1,200

LYNN MOORE 7814 CANDLE LANE - HOUSTON TX 77071 SECRETARY $1,200

¢ Do any of the above persons serve as members of the governing body by reason of being public officials
or being appointed by public officials? . . . . . . . . . . . . i v+ v ... 0OvYes X No
If “Yes,” name those persons and expiain the basis of their selection or appointment. '

d Are any members of the organization’s governing boay “disqualified persons” with respect to the
organization (other than by reason of being a member of the governing body) or do any of the members
have either a business or family relationship with “disqualified persons"? (See Specific instructions {or
Partil, Linedd,onpage3) . . . . . . . . . . . ..o, ' .
¥ “Yes," explain.

O Yes No

5 Does the organization control or is it controlled by any other arganization? .. . O Yes & No

Is the organization the outgrowth of {or successor to) another organization, or does it have a special
relationship with another organization by reason of interlocking directorates or other factars? . . . . Yes (! No
If either of these questions is answered “Yes," explain. : . ’

EDUCATIONAL LEARNING & ENRICHMENT CENTER MAS BEEN IN THE EMPLOYMENT AND TRAINING
FIELD . FOR THE PAST 12 YEARS, WITH LOIS BULLOCK -AS PRESIDENT AND HAS ESTABLISHED

AN ELCELLENT TRACK RECORD IN THIS: FIELD.. . THE NEW ORGANIZATION ' WILL BE HEADED BY
LOIS BU_I-LOCK AND WILL CONDUCT ACTIVITIES SIMILAR TO THOSE PERFORMED BY ELEC.

6 Does or will the organization directly or indirectly engage in any of the following transactions with any
political organization or other exempt organization (other than a 501(c)(3) organization): {a} grants;
(b) purchases or sales of assets: (c) rental of facilities or equipment; (d) loans ot loan guarantees:
(e) reimbursement arrangements; () performance of services. membership, or fundraising solicitations;
or (g) sharing of facilities, equipment, mailing lists or other assets, or paid employees? . . ., . . . & Yes .: No
if “Yes,"” axplain fully and identify the other arganizations involved.

THE ORGANIZATION WILL BE DIRECTLY ENGAGED IN NORMAL BUSINESS TRANSACTIONS SUCH,

AS SPAACE RENTAL, EQUIPMENT ACQUISITIONS, MATERIALS ETC.WITH HOUSTON INDEPENDENT
SCHOOL DISTRICT AND NORTH FOREST INDEPENDENT SCHOOL DISTRICT.

7 s the organization financially accountable to any other organization? . ,

If “Yes," explain and identify the other organization. Include details concerning accountability or attach
copies of reports if any have been submitted. ' '

O Yes (B No

B 00
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Activities and Operational information ( Continuea)

8 \Vhat assets does the organization nave that are used in the performance of its exempt function? (Do not include prop
producing investment income.) If any assets are not fully operational. explain their status. wnat additional steps remain
be compteted. and whren such final steps will be taken. if “None.” indicate “N/A."

N/A

9 \Vill the organization be the beneficiary of tax-exempt bond financing within the next 2 years?, . . . ] Yes [

10a Will any of the organization s faciities or cceranons be managed by another organizauon or individual
under a contractual agreement?. . . ", . . . . . . . . . . L. . . . . . . . . . i Yes gh
b Is the organization a party to any leases? . ' : X o
If either of these questions is answered “Yes." attach a copy of the contracts and expiam the relatnonshtp
between the applicant and the other partes.
EQUIPMENT WILL BE LEASED AT THE TIME THE SCHOOL IS IN OPERATION

114 lstheorganizatiqnamembersh-ip organization? . . . . . ., . . e .. . 8 Yes @t
If “Yes.” complete the following: '

a Describe the organization s membersnip requirements and attach a schedule of membership fees and
dues.

LEASE FOR SPACE AND EQUIPMENT (COPIER, TELEPHONE,ETC.) WILL BE OBTAINED WHEN
" FUNDING FOR THE CHARTER SCHOOL IS SECURED. THE LESEE WILL BE ELEC ACADEMY OF

HP'I' ORGANIZATION.
ﬁ%@o%ﬂ% &%‘&r&’ﬂd %oseg Sans attract me?n%leysAErE'l attach a copy of any

descriptive literature or promotional material used for this purpose.

N/A
¢ What benefits do {or will) the members. receive in exchange for their payment of dues?

N/A

12a If the organization provides benefils. services, or products, are the recipients required. or wiil
they be required, to pay for them? . . . oL O A ves B
If “Yes,"” explain how the charges are determuned and attach a copy of the current fee schedule.

b Does or will the organlzauon hmit its beneﬂts services, or products to spacific individuals or
classes of individuals? . ., . , . e e e o .. ONAO Yes @
If “Yes," expiain how the recipients or benenc:anes are or wull be selected

13  Does or will the organization attempt to influence legistation? . , .. ' oo Oves @

If “Yas,” explain, Also, give an estimate of the percentage of the orgamzatlons tlme and funds that it
devotes or plans to devote to this activity,

14  Does or will the orgamzatlon intervene in any way in political campaigns, Includmg the publication or
distribution of statements? . . . . . . . . . . . . . .. e e e oo 0Yes 3

If “Yes," expiain fully,

208 s
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s gli} Technical Reaurremems

Are you filing Faorm 1C23 within 12 montns frcm the eng of the month In umcn -,’c Jr oruamzatlon was - -
creatad or tormea? .. . . . . ... . . . . . X VYes __ No

'f you answer “Yes.' S0 not answer ouesnons an u‘nes 2 throu(;n 7 t‘.elow.

If ong of the excepuons 1o tne 1*--mcmtn filing requirement shown pelow appiles. Crneck the anprooriate boX ana oroceed
o questan 8.

Exceptions—'2u are not reaured 1S e an exemption appicatof watnin 13 monns 1 the_orqanlzauon:

— a Is achurcn. intercnuren orgamization of 1ocal units of a CNUFCH, @ CONVENUoN or association of cnurcnes, or an
‘ntegrateq auxiiary of a cnurcn. See Speciiic Instructions. Line 2a, on vage 4:

— b lIsnotaprvate foUnaatiun ana normany has gross receipts of not more than $5.000 in each tax year; or
“ cIsa suborclmate organlzaﬂon coveren by a group exemotion letter. but only i the parent or suparvisory organizanor
himety suomltteu a notice covenng the supordinate.

It the organization 0oes not meet anv of the exceptions on line 2 ahove, are vou filing Form 1023 wahin L
27 montns from tne ena of the montn 1 wrich the organizauon was createa or formed?. . . . . . _ Yes . No

(t “Yes.” your orgaruzauon auanfies unaer section 4.0% of Rev. Proc. 92.85. 1992-2 C.B. 490, for an
automauc 12-month extension of the 15-montn filing reauirement. Do not answer auestions 4 througn 7.

It "No,” answer quastion 4.

if you answer “No" ta question 3. has the organization been contacted I:yy the IRS regarding its failure to
file Form 1023 within 27 months trom the eng of the month in which the organization was created or _
formed?. . . . . L L L L L L s e s s O Yes TN

If “No,” your organization is requesting an extension of time to apply under the “reasonable action and
good falth” requirements of section 5.01 of Rev. Proc. 92-85, Do not answer questions § through 7.

if “Yes." answer question 5,

If you answer “Yes" ta Question 4. coes the orgar-22::1 wish to request relief from the 15-month filing _
requirement? e e e e e EYes Ty

if “Yes,” give the reasons for not fiing this appiication prior to being contacted by the IRS. See Specific
Instructions. Line 5. on page 4 before completing this item. Do not answer questions 6 and 7.

If “No,” answer gqueston 6.

 you answer “No" to question 5. your organization’s qualification as a section 501(c)3) organization can
be recognized only from the date this application is filed with your key District Director. Therefore, do you
want us to consider the application as a request for recognition of exemption as a section 501(e)(3)

organization from the date the appiication is receivcd and not retroactively to the date the organization :
was created or formed? .. U Yes T

. . . . - - - . . . . . . . .

if you answef “Yes” to question & above and wish to request recognition of section 501(c}(4) status for the period bec
with the date the organization was formed and ending with the date the Form 1023 application was received (the ef

date of the organization's section 5C1(c)3) status), check hers b O and attach a compieted page 1 of Form 1024
apphcatlun

269 0
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Technicai Reauirememts | Conunuead:

(1]

ls the organization a private founaation?

- Il

— Yes (Answer question 9.) _
3 No Answer-oussnon 10 and Droceeq 83 instructed.)

9 I you answer “Yes” to question 8. does the organization claim t© D6 a Drivate ooergung founoauon?
— Yes (Compiere Scneaure E.)

X No

After answenng question 9 on this iine, go to line 15 on page 7. '

10 If you answer “No" to auestuon 8, indicate the puplic chanty classification the organization i1s requesting py checking the

DOX below that most approphately appiies:

THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES:

Ag & chufch or a convention of associanon of churches

a — _ Sections 5090a)(1)
ICHURCHES MUST COMPLETE SCHEDULE A.) ana 170 1YAN)
' - ‘ ‘ Secuons S08(aK1)
b As a schoal (MUST COMPLETE SCHEDULE 8.) and 170{B}(1}ANG)
¢ T Aga hostial.or a cooperauve Nospial service organzanhon, or &
medical research organizaton operated in conunction with a Sections S09{a)1)
hospital IMUST COMPLETE SCHEDULE CJ) "~ and 170Mm)1)AN
. _ ' - Sactions 508(a)(1)
d [ Asagevernmental unit described in section 170(ck1). ang 170()(1)(A)V)
e [ As bming operateq soiely for the benefit of, or in connection with.
one or more of the organizations.descrided in a througn d, g. h,ori ‘
(MUST COMPLETE SCHEDULE D.} . e e, Section G08A)(3)
t [ As baeing organizea and operated equ_;swmy for testing. ! tcr..nunnc _ _
safety, Section S0%aj(4
g [ As being opergteg for the benefit of a coliege or unwerstw shar 15 Sections 509(ai(1)
owned Or 0Deraeg Dy 8 govarnmsntal umt. and 170} 1HANIV
h T Asreceving a suostantial part ot tts.suppon 1 he lorm of. .-
contributions from pubticly supponesd: nr,ggn,_lgums,;(oma Secnuons 309(z)(1)
govarnmentai unit, or from the gonenlnubﬁc. . and 170} 1HAKVD
i [ Asnormaliy receiving not more than s q 3-ird of its smport frem
gross investment income and more iHan one-trurd of its suppor from
contributions, membership fees, and groas receipts from actvities :
_ related ¢ 18 sxempt functions (subject to cartain exceptions), Section 508{a)2)
i 00 The'orgsnizaticn iS a publicly supported organization but 15 not sure Sections 503(ai)

whather it meets the public support test of block h or block i. The

~ organization wouid like the IRS to decide the proper classification.

and 170(b)(1HANvI)

or Section 509(a)(2)

it you checked one of the boxes a through { in question 10, go to guestion
18. If you checked box g in question 10, go to questions 12 and 13.

I you ehecked box h, i, or §, In question 10, go to quastion. 11,

2i0 .y
(oot
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Form 1023 (Rev. 4-96) . _ CONT ING : Page 7
Technical Redquirements ( Cont‘inued)r

11 If you checked box h, i, or j in question 10, has the organization compieted & tax year of at least 8 months?
O Yes~indicate whether you are requesting: . ¥
O A dsfinitive ruling (Answer questions 12 through 15.)° '~ = - S
O An advance rufing (Answer questions 12 and 15 and attach two Forms 872-C compisted and signed.)
O No-ﬁvou must request an advance ruling by completing and signing two Forms 872-C and attaching them to the
application. - .

12 |if the organization received any unusual grants during any of the tax yearé shown in Part V-A, attach a list for each year
showing the name of the contributor; the date and the amount of tha grant; and a brief description of the nature of the grant.

NONE

13 If you are requesting a definitive ruling under section 170{b)(1)(A)iv} or '(vi). check here » [ and:

a Enter 2% of line 8, column (g}, Total, of Part V-A.

b Attach a list showing the name and amount contributed by each person {other than a governmental unit or “publicly
supported” organization) whose total gifts, grants, contributions, etc., were more than the amount entered on line 13a
above. : '

14 . If you are requesting a definitive ruling under section 508{a)(2), check here » (] and:

a For each of the years included on lines 1, 2, and 9 of Part IV-A, aftach a fist showing the name of and amount received
from %a;::h “disqualified person.” (For a definition of “disqualified person,” see Specific Ingtructions, Part Il, Line 4d, on
page 3. , _ .

b For each of the years inciuded on line 9 of Part IV-A, attach a list showing the name of and amount received from each
payer (other than a “disqualified person”) whose payments to the organization were more than $5,000. For this purpose,
“payer” includes, but is not limited to, any organization described in sections 170{(b)(1)(A)() through (vi) and any
govermnmmental agency or bureau.

15  Indicate if your organization is one of the following. If so, complete the required schedule. (Submit Yos | N i “V”'e:e |
only those schedules that apply to your organization. Do not submit blank schedules.) _ o gwa'::ula:
N X
Is the organization a church? | . A
s the organization, or any partof it, aschool? . . . . . . . . . .. ... . ... X B
Is the organization, or any part of it, a hospital or medical ressarch organization? X c
' ' X
Is the organization a section 509{a)(3) supporting organization? D
X
Is the organization a private operating foundation?, E
' ) ' b4
Is the organization, or any part of it, a home for the aged or handicapped? L
) . | x |
Is the organization, or any part of it, a child care organization?. . . . . . . . . . . . . G ;
Does the organization provide or administer any scholarship benefits, stddant aid, etc.? . . .-, bl H
: -
Has the organization taken over, or will it take over, the facilities of a “for profit” institution? . X |




Form 1023 (Hev. 4-96)

Page 8

Financial Data

Complate the financial statements for the current year and for each of the 3 years immediately befors it. If :‘p axistence /sss
than 4 years, complate the statements for each year in existence. If in existence legs than 1 year, also provide proposed
budgets for the 2 years following the current year. ‘

Revenue

10
11

12
13

Gifts, grants, and contributions
received (not including unusual
grants—see pages S5 and 6 of
the instructions) . .

Membership fees received .

Gross investment income (see
instructions for definition)

Net income from organization's
unrelated business activities not
included on line 3,

Tax revenues levied for and
either paid to or spent on behalf
of the arganization B
Vailue of services or facilities
furnished by a govemmental unit
to'the organization without charge

{not including the value of services

or facilities generally fumished the
public without charge) .

Other income {not including gain
or loss from sale of capital
assets) (attach schedule)

Total {add lines 1 through 7}

Gross receipts from admissions,
sales of merchandise or services,
or fumishing of facilities In any
activity that is not -an unrelated
business within the meaning of
section 513. Include related cost
of sales on line 22. ,

Total (add lines 8 and 9}
Gain or loss from sale of capital
assets (attach schedule),
Unusual grants. (LOAN).

Total revenue (add lines 10
through 12) ,

A. Statement of Revenua and Expenses ‘

" Gurrent l

tax year

3 bﬂor tax years or proposed budget for 2 years

(a) Préd1 9/97

to 06/30/98

(c) 1999 .
2000

(e) TOTAL

1,500,000 .

1,687,500

1,687,500

1,500,000

- 1,500,000

1,687,000

14
15

16

17

18
19

Expenses

21

23

Fundraising expenses

Contributions, gifts, grants, and
similar amounts paid (attach
schedule) ..
Disbursements to or for bensfit
of members {attach scheduls} .
Compensation of officers,
directors, and trustees (attach
schedute) . ., . . . .
Other salaries and wagas |
Interest . . . . . ., . .
Occupancy (rent, utilities, etc.).
Depreciation and depletion
Othar (attach schedule) .
Total expenses (add lines 14
through 22) , .
Excess of revenua over

50,000

20,000

25, 000

L

3,600

3,600

|

900,000

1.012.500

ML

180,000 |

NHik
Nk

202,500

A

396,400

443,900

RN

50,000

1,500,000

1,687,500

o

o

axpanses (line 13 minus line 23}




Form 1023 (Rev, 4-98) CON]WGENCIRQ 2208 9
Financiat Data (Continuea) '
Current tax year

B. Balance Sheet (at the end of the period shown)

Assets '
1 Cash. 1 $50,000.
2 Accounts receivable, net 2 ‘
3 Inventories . 3
4 _ Bonds and notes receivable {attach schedule) ., 4
5 Corporate stocks (attach schedule). 5
6 Mortgage loans (attach schedule) [
7 Other investments (attach schedule) 7
8 Depreciable and depletable assets (attach schedule) | a
9 Land , 9
10 Other assets (attach schedule) 10
11 Total assets (add fines 1 through 10} , 1 $50,000.
Liabilities
' $50,000
12  Accounts payable 12
13 Contributions.' gifts, grants, etc., payable . 13
14 Mortgages and notes payable (attach schedule) 14
15 QOther liabilities (attach schedule) 15 !
16 Totat liabilities (add fines 12 through 15) 18 $50,000
Fund Balances or Net Assets
17 Total fund balances ar net assets 17
18 Total liabilities and fund balances or net assets (add line 1€ and line17) ., . . . [ 18 —0-

If there has been any substantial change in any aspect of the organization’s financial activities since the end of the period

shown above, check the box and attach a detailed explanation .

. >

N
—a
O
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TEACHING MATERIALS

PAYROLL/GENERAL ADM
AUDIT

EQUIPMENT

TOTAL

EDUCATIONAL LEARNING & ENRICHMENT CENTER
ACADEMY OF ACCELERATED LEARNING INC

PART IV FINANCIAL DATA
ITEM NUMBER 22

1998-99 1999/2000

$ 225,000 - $ 275,000
75,000 . 80,000
96,400 88,900

$ 396,400 $ 443,900

213




CHARTER
CONTINGENCIES

Form 1023 (Rev. 4-96) . Page 15

Schedule B. Schools, Coileges, and Universities

Does, or will, the organizhtion normally have: (a) a.'regularlyr scheduled curriculum, (b} a regular facuity
of qualified teachers, (c) a regularly enrolled student body, and (d), facilities where its educational activites ¥

are regularly camied on? s e e e e e e s Kl Yes (0 No
\f “No,” do not complete the’ rest of Scheduie B. :
2 is the organization an instrumentality of a state or political subdivision of a state? . . . . [ Yes (X No
If “Yes,” document this in Part I and do not compiste items 3 through 10 of Schedule B. (See mstructlons
on the back of Schedule B.)
3 Does or will the organization (or any department or division within it} dtscnmmate in any way on the basis
of race with respect to: ‘ .
a Admissions? . . . ' e e e e e Ll Yes & No
b’ Use of facilities or exercise of student prwllages? e e e e e e e e O Yes No
c Faculty or administrative staff? . . . . . . . . . . . . . ..o Ll ves (X No
d Scholarship orloan programs? . . . . . . . . . . . . . e e e e e [ ves (X No
If *Yes" for any of the abave, explain. ' - '
4 Does the organization include a statement in its charter, bylawé. or other governing instrument, or in a
resolution of its governing body, that it has a racially nondiscriminatdry policy as to students?. . ., . (X Yes [] No
Attach whatever corporate resolutions or other official statements the organlzatnon has made on this
subject.
Sa Has the organization made its racially nonduscnminatory policies. known in a manner that brlngs the

policies to the attentlon of all segmants of the general community that it serves? . . . . . . , . Yes [ No

If “Yes," describe how these policies have been publicized and How often relevant notices or
announcements have been made. If no newspaper or broadcast media notices have been used, explain,

POLICIES WILL BE DESCRIBED IN ALL BROCHURES, ADVERTISEMENTS AND ANY BRDADCAST

b

MEDIA NOTICES UTILIZED. THESE MATERTALS WILL BE DEVELOPED. -

If applicable, attach clippings of any relevant newspaper notices or advertising, or copies of tapes or
scripts used for media broadcasts. Also attach copies of brochures and catalogues dealing with student
admissions, programs, and scholarships, as well as representative copies of all written advertusmg used
as a means of informing prospective students of the organization's programs.

6 Aftach a numerical schedule showing the racial compuosition, as of the current academic year, and projecied to the extent
feasible for the next academic year, of: (a) the student body, and (b) the faculty and administrative staff,

7 Attach a list showing the amount of ary scholarship and loan funds awarded to students enrolled and the racial composition
af the students who have received the awards.  NONE

8a Attach a list of the organization's incorporators, fomders board mambers, and donors of land or buildings, whether individuals
or organizations.

b State whether any of the organizations listed in 8a have as an objective the maintenance of segregated public or private

school education, and, if so, whether any of the individuals listed in 8a are officers or active members of such organizations.

9a

Enter the public school district and county in which the organization is located.

HOUSTON INDEPENDENT SCHﬁOL DISTRICT

b

Was the organization formed or substantlally expanded at the time of public school desegregatton in the
above district or county? . , . . . NP . .. O ves B Mo

10

Has the organization ever been determined by a state or Federal admimstratlve agency or judicial body '
toberacially discriminatory?. . . . . . . . . .. .. .. ... ... .. ... 0OvesEno

If "Yes,” attach a detailed explanation identifying the parties to the suit, the forum in which the case was 4
heard, the cause of action, the holding in the case, and the citations (if any) for the case. Also describe 2 1
in detail what changes in the organization’s operation, if any, have occurred since then,

For more information, see back of Schedule 8. . ”_

B




Form 1023 (Rev, 4-06)

Page 16

instructions

A "school” is an organizaticn that has the primary
function of presenting formal instruction, normally -
maintains a regular faculty and curriculum, normally
has a reguiarly enrolled student body, and has a place
where its educational activities are carried on. The
term generally corresponds to the definition of an
“educational organization” in section 170{b)(1A)(I).
Thus, the term includes primary, secondary,
preparatory and high schogls, and colleges and
universities. The term does not include organizations
engaged in both educational and noneducational
activities unless the latter are merely incidentai to the
educational activities. A school for handicapped
children is included within the term, but an
organization meraly providing handicapped children
with custodial care is not.

For purposes of Schedule B, “Sunday schools” that
are conducted by a church are not included in the
term “schools,” but separately organized schools (such
as parochial schools, universities, and similar
institutions) are included in the term.

A private school that otherwise meets the
requirements of section 501(c)(3) as an educational
institution will not qualify for exemption under section
501(a) unless it has a racially nondiscriminatory policy
as to students, This policy means that the school’
admits students of any race to ail the rights, privileges,
programs, and activities generally accorded or made
available to students at that school and that the school
does not discriminate on the basis of race in the
administration of its educational policies, admissions
policies, scholarship and loan programs, and athletic or

Edlicational Learning & Enrichment - 215
Center, Academy of Accelerated
Learning, Inc.

other schooi-administered programs. The IRS
considers discrimination on the basis of race to include
discrimination on the basis of color and national or
ethnic origin. A policy of a school that favors racial
minority groups in admissions, faciiities, programs, and
financial assistance will not constitute discrimination on
the basis of race when the purpose and effect is to
promote the establishment and maintenance of that
school’s racially nondiscriminatory policy as to
students. See Rev. Proc. 75-50, 1975-2 C.B. 587, for
guidelines and recordkeeping. requirements for
determining whether private schools that are applying
for recognition of exemption have racially .
nondiscriminatory policies as to students.

" Line 2

An instrumentality of a state or political subdivision of
a state may qualify under section 501{c)(3) if it is
organized as a separate entity from the governmental
unit that created it and if it otherwise meets the
organizational and operational tests of section
501(c)(3). {See Rev. Rul. 60-384, 1960-2 C.B. 172.) Any
such organization that Is a school is not a private
school and, therefore, is not sub]ect to the provisions
of Rev. Proc. 75-50.

Schools that incormrectly answer “Yes"” to line 2 will
be contacted to furnish the information called for by
lines 3 through 10 in order to establish that they meet
the requirements for exemption. To prevent delay in the
processing of your application, be sure to answer line
2 correctly and complete Iines 3 through 10, if
applicable,
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TExXAS EDUCATION AGENCY

1701 North CoONGRESS AVENUE % AusTin, Texas 78701.1494  *  502/463-9734 * FAX: 512/463-9838

Ctmmml:::mrfrtgﬁcmm URGENT MEMO
- Aovs B/ oc/(

Y0 b endrorld A cunnyes Buachiorl PATE: Feoruary 17,1998
(onter ,Hepdery hhliefeiarg L eatrnng Loc
FROM: Brooks Flemi '
Senior Director

After review of the open-enroliment charter school application submitted by your
organization, staff at the Texas Education Agency has determined that your
application is incomplete or proposes a policy or practice that is inconsistent with
State or Federal laws. Your application is not eligible for consideration b

the State Board of Education until the following items (indicated by a check

mark) are supplied to the Agency. Except as provided below, the items
must be addressed in writing and submitted the Agency no later than

5:00 p.m., Tuesday, February 24, 1998. The items, other than those requiring
an original signature, may be faxed to the attention of Brooks Flemister at (512)
463-9732. ltems requiring an original signature may be delivered to the above
address. Applicants who have not yet submitted a signed lease agreement, as
described below, or evidence of ownership of a facility may submit such
agreement or evidence no later than 5:00 p.m., Friday, February 27, 1998.

Please supply the following:

Assurance that the proposed charter school will provide a
curriculum designed to address the requirements of Section 28.002, including
Texas Essential Knowledge and Skills.

___._ Assurance that the applicant has the ability to compile baseline
performance data for students served by the proposed open-enroliment charter
school on the assessment instruments adopted under Chapter 39, Subchapter B,
including the Texas Assessment of Academic Skills. '

. Evidence that the sponsoring entity of the proposed charter is an

| organization that is exempt from taxation under Section 501(c)3), Intemal
Revenue Code or has applied for such status. Note that the sponsoring entity
must itself be tax exempt or have applied for such status. It is not sufficient that
the sponsoring entity belongs to or be associated with a tax-exempt organization.

O
pe % | 218
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CHARTER

CONTINGENCIES

A copy of the last tax return filed by the sponsoring entity.

A list of the board members of the sponsoring organization. The list
must identify the officers of the sponsoring organization.

Evidence that a facility has been secured for use by the proposed
charter school. If the school will be housed in a leased facility, the applicant must
supply a copy of a lease agreement signed by the owner of the facility, the
president or chair of the governing body of the proposed open-enroliment charter
school {if members of the governing body have been identified), and the chief
operating officer of the proposed charter. Note that the agreement may be
structured as an option to lease the facility upon award of a charter. Any
agreement provided must, however, be enforceable. It must contain all essential
terms of a lease agreement, including the location of the property, the rental
amount, and the term of the lease (i.e., number of months or years.) If the
charter school will be housed in a building owned by the sponsoring entity, the
applicant must provide an enforceable agreement between the owner and the
chief operating officer of the proposed charter providing for use of the facmty by
the school

Evidence of parent/community support.

Four complete copies of the Assurances provided in the application J*
packet, each with an original signature.

A description of the geographical area to be served. Note that this
description must be specific and definite. For example, descriptions such as “the
southwest portion of the city,” or the “greater metropolitan area” are insufficient.
Acceptable descriptions include those defining the area in terms of city or county
limits, street names, boundaries of school districts, or zip codes. .

. __’/Ciariﬁcation that the proposed charter school will admit and fully ==
serve eligible students with disabilities or handicapping conditions. This ¢
clarification must include an assurance that the charter school will provide '
transportation to a disabled student when required by the student’s Individual

Education Plan. This clarification must also include an assurance that certified

teachin‘g‘?mbnel would be employed when required by law.

Clarification that the admission policy of the proposed charter
school will not discriminate on the basis of sex, national origin, ethnicity, religion,
disability, academic or athletic ability, or the district the child would otherwise
attend in accordance with the Texas Education Code.

Iy

%S o | 19 somme
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___.Clarification that the policies of the proposed charter school will not
provide for segregation or discrimination on the basis of sex except where
required or allowed by federal law. (Title IX applies to open-enroliment charters)

_— Assurance that the admission policy of the proposed charter will not
condition admission into the charter school on the promise of a student or parent
that the student will meet certain attendance requirements.

Assurance that the admission policy of the proposed charter school
~ will not favor students currently attending a predecessor or affiliated school. In
other words, once a school or organization receives an open-enroliment charter,
it may not give preference to students affiliated with the school or organization
prior to the grant of the charter. A charter school may in its second year,
however, give enroliment priority to students and siblings of students who
attended the school in its first year of operation as a charter school.

__Assurance that the proposed charter school will hot withhold
student records in violation of state or federal law.

____Assurance that the proposed charter school will not charge tuition
or impermissible fees, including fees charged as penalties for the failure of a
stud_ent or parent to comply with the school's requirements.

____ Assurance noné of the members of the governing body, personnel,
or students of the proposed charter school will be required to subscribe to
particular religious beliefs or belong to a particular church or denomination.

Clarification that the applicant assures compliance with the Texas
Open Meetlngs Act and the Texas Public Information Act. Note that in some
instances the applicant will be required to delete or revise statements in the
application that are inconsistent with these acts.

___Clarification that students will be provided due process prior to
expulsion. '

Completed application form {provided by TEA in application
packet). -

Assurance that the goveming body of the sponsoring entity will
retain authority to ensure that the policies and operation of the school comply
with ali applicable laws and requirements of the charter contract.




CONTINGENCIES
Receipt by TEA: : Date of Committee Review:
- . Date of SBOE Review:
Approved Neot Approved Beginning Date of Operation: __

Application for Approval of an
Open-Enrollment Charter

Jnstructions: Submil four copies of completed application with the proposed charter and assurances signed by the Chief Operating
Qfficer of the School and the evidence of parent/community support 1o the Texas Education Agency, Document Control Center,
17011 North Congress Ave., Austin, Texas 78701, For assistance, contact the Office of Charter Schoois at (512) 463-9575.

Chief Operating Officer
of Proposed Charter: _Mrs. Lois Bullock Title: President
. . Edugational lLearning & Enrichment Center,
Name of Sponsoring Entity: Acadeqy of Accelerated Learning, Inc.
The applicant is an “eligible entity” under the following category (check onc):
: an institution of higher education (TEC 61.003); X _ atax-cxempt organization [ 501(c)3));
a private/independent institution of higher education (TEC 61.003); a governmental entity.

Sponsor Address: 10700 Northwest Freeway City: Houston, Texas
Zip: 77092 Phone.Number: _(713) 683-0044 FAX: (713) 683-8758 /’7/ 348199

Educational Learning & Enriclment Center,
Name of Proposed Charter: _Academy of Accelerated Learning, Inc.

Charter Site Address: __(See Appendix for Pending Site(s) City: Houston, Texas

Zip: Phone Number: FAX: _
Grade K-5 Expected Initial Projected Max.

Levels: 9-12 Enrollment: __ 375 - Enroliment: ____ /50

The charter will primarily serve an area that is geographicaily: _X urban suburban rurat

In succinct terms describe the proposed school including grade icvels offered, student populations served, educational
focus and any other cssential characteristics. For example, "The Seventh Avenue Charter School is designed to recover
students who have dropped out of high school and prepare them through vocational training to be productive contributors
to society.”
The Academy of Accelerated Learning will serve a total of 375 students: 200
students in its early childhood program grades K-5; and 1/5 students 1n the
secondary component. The major feature of the program 18 1ts accelerated,
individualized, and self-paced curriculum focused on real-l1ife learning activities.
Indicate the approximate percentage of each student population in as many categories as are apphcable

10% pre-kindergarten; ____ special education; ___ migrant;

90%_economically disadvantaged; 2% _limited English proficiency; 10% recovered dropouts;
75% at risk of dropping out; L

10% pregnant or parent students; 10% other Previously adjudicated youth - BUEARS
The facility 1o be used for an open-cnrofiment charter school is owned by wilen
_X  acommercial entity _____ anon-profit entity . aschool district. e
120/01/09/96-083 ~
22 RFA # 701-97-028




CONTRACT

CONTRACT FOR CHARTER

This contract is executed the Afé-%pday of %1998 between the Texas

State Board of Education (the “Board) and Educafional Learning & Enrichment
Center, Academy of Accelerated (“Charterholder”) for an open-enrollment charter to
operate a Texas public school. :

| General |

1. Definitions. As used in this contract:

“‘Charter” means the open-enrcliment charter, as provided by
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by
this contract.

“Charter school” means the open-enroliment charter school
Charterholder agrees to operate as provided in this contract. The
charter school is a Texas public school.

“Agency” means the Texas Education Agency.

2. The Charter. This contract grants to Charterholder an open-enrollment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; {b) applicable law; (¢) Request for Application
#701-97-028:; (d) any condition, amendment, modification, revision or
other change to the charter adopted or ratified by the Board and (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d).

3. Authority Granted by Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material
violation of the charter.

4. Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services
necessary to carry out policies adopted by Charterholder or the governing
body of the charter school.

5. Term of Charter. The charter shall be in effect from August 1, 1998
through July 31, 2003, unless renewed or terminated.

6. Renewal of Charter. On timely application by Charterholder in a manner 202

prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed only by
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written amendment approved by vote of the Board and properly executed
by its chair.

Revision by Agreement. .The terms of the charter may be revised with the -

consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education {"the commissioner”) may revise
the charter on a provisional basis during an interim between Board

meetings; however, such action shall expire unless ratified by the Board

at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commnssmner fo act in accordance with other
provisions of this contract.

Students

10.

11.

(a)

Open Enroliment. Admission and enrollment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enroliment shall not exceed 750 students. The
charter school's admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athletic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
be admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolied. :

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,
students eligible for a public education grant under Subchapter G,
Chapter 29, TEC.

Non-discrimination. The educationai program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
Individuals with Disabilittes Education Act (IDEA), 20 U.8.C. §1401, et
seq., and implementing reguiations; Section 504 of the Rehabilitation Act
of 1973 (“Section 504"), 29 U.S.C.§794, and implementing regulations;
Title |l of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and impiementing rules;
and the many court cases applying these laws. For exampie:

Child Find. Charterholder must adopt and implement policies and
practices that affirmatively seek out, identify, locate, and evaluate children
with disabilities enrolled in the charter school or contacting the charter
school regarding enroliment, and must develop and implement a practical
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method to determine which children with disabilittes are currently
receiving needed special education and related services.. For each
eligible child, Charterholder must develop and offer an individualized
education plan appropriate to the needs of that student.

{b) Free Appropriate Public Education. Charterholder must provide a free

. appropriate public education to all children with disabilities otherwise

eligible to enroll in the charter school. If the program, staff or facilities of

the charter school are not capable of meeting the needs of a particular

child, Charterhoider must implement changes necessary to accommodate

the child at the charter school. If reasonable accommodations wouid be

insufficient to enable the child to benefit from the charter schoof's

program, Charterholder must, at its own expense, place the child at an
appropriate school.

(c) Services to Expelled Students, Charerholder must continue to provide a
free appropriate public education to a child with disabilities even after
expelling or suspending the child for valid disciplinary reasons. This
obligation to serve the child continues until the end of the school year.

{d) Monitoring. The charter school's implementation of the laws governing
education of children with disabilities will be monitored for compliance by
the United States Department of Education, Office of Special Education
Programs; the United States Department of Education, Office of Civil
Rights; the Texas Education Agency; and others: This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and will resuit in corrective
actions imposed on Charterholder by these agencies for all discrepancies
found. _

(e) Due Process Hearings. The charter school's implementation of the laws
goveming education of children with disabilities will, in addition, be
subject to court supervision via litigation against Charterhoider brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

Notice: These are only a few of the charter school's legal responsibilities
in this area, included here for illustrative purposes oniy.

12. Student Performance and Accountability. Charterholder shall satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and reiated
agency rules, as well as the student performance accountability criteria
stated in its application for charter. ‘Charterholder shall annuaily provide
in a manner and form defined by the commissioner a written evaluation of
the charter school's compliance with the statements, assurances,
commitments and representations made by Charterholder in its
application for a charter, attachments, and related documents.

13. Criminal History. Charterhoider shall take prompt and appropriate

measures if Charerholder or the charter school, or any of their
employees or agents, obtains information that an employee or volunteer
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of the charter school has a reported criminal history that bears directly on
the duties and responsibilities of the employee or volunteer at the school.
Charterhoider further represents that the Board and the agency shall be
notified immediately of such information and the measures taken.

14. Reporting_Child Abuse or Neglect. Charterholder shall adopt and
disseminate to all charter school staff and volunteers a policy goveming
child abuse reports required by Chapter 261, Texas Family Code. The
policy shall state that no employee, volunteer or agent of Charterholder or
the charter school can be required to report child abuse or neglect to
Charterholder or the charter schoot. Rather, such reports must be made
directly by the person suspecting child abuse or neglect to an appropriate
entity listed in Chapter 261, Texas Family Code.

15.  Notice to District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter school.

16. School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates.. '

| Financial Managment |

17. Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31. :

18. Financial Accounting. Charterholder shall comply fully with generally
accepted accounting principles (“‘GAAP”) and the Financial Accountability
System Resource Guide, Bulletin 679 or its successor (“Bulletin 679")
published by the agency in the management and operation of the charter
school.

19.  Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant holding a permit from the Texas State Board of
Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the agency not later than the
120" day after the end of the fiscal year for which the audit was made.
The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financial statements in the audit must
comply with Govemment Auditing Standards and the Office of
Management and Budget Circuiar 133.

20. Attendance Accounting. To the extent required by the commissioner,
Charterholder shall comply with the “Student Attendance Accounting o~
Handbook” published by the Agency;, provided, however, that £cd
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Charterholder shall report attendance data to the agency at six-week
intervais or as directed by the agency.

21. Foundation School Program. Funds distributed to the charter school
under Section 12.106, TEC shall be calculated and distributed by the
agency at six-week intervals. Distribution of funds to the charter school
is contingent upon charterholder's compliance with the terms of the
charter. Charterholder is ineligible to receive Foundation School Program
funds prior to September 1, 1998. Within 30 days of receiving notice of

. overallocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the agency an amount equal to the
requested refund. If Charterholder fails to make the requested refund, the
agency may recover the overallocation by any means permitted by law,
including but not limited to the process set forth in Section 42.258, TEC.

- 22.  Tuition and Fees. Charterholder shall not charge tuition and shall not
charge a fee except that it may charge a fee listed in Subsection
11.158(a), TEC.

23.  Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

24. Indebtedness of Charter. Charterholder shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter school for any purpose other than operation of the charter
school described in the charter.

25. Interested Transactions. All financial transactions between the charter
school and (a) Charterholder; (b) an officer, director, or employee of
Charterholder or of the charter school; or (¢) a person or entity having
partial or complete control over Charterholder or the charter school shall
be separately and clearly reflected in the accounting, auditing, budgeting, -
reporting, and record keeping systems of the charter school
Charterholder shall not transfer any asset of the charter or incur any debt
except in retumn for goods or services provided for the benefit of the
charter school at fair market value.

26.  Non-Charter Activities. Charterholder shall keep separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
for the management and operation of the charter school. Any business
activities of Charterholder not directly related tc the management and
operation of the charter school shall be kept in separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a material
violation of the charter.
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| Governance and Operations |

27. Non-Profit Status. Charterholder shall take and refrain from all acts
necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)(3), Internal Revenue Code. If
Charterholder is incorporated, it shall in addition comply with ali
applicable laws goveming its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Internal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act.

28. Records Retention and Management. Charterholder shalt implement a
records management system that conforms to the system required of
school districts under the Local Govemnment Records Act, Section
201.001 et seq., Local Government Code, and rules adopted thereunder;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not less than five (5) years from the
latter of the date of termination or renewal of the charter.

29, PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education Information Management System
(PEIMS), as required by the commissioner.

30. - Conflict of Interest. Charterholder shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Govemment Code, in a transaction, such interest shali be disclosed in
public session at a duly cailled meeting of the govemmg body prior to any
action on the transaction.

31. Disclosure of Campaign Contributions. Charterholder shall adopt policies
that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

32. Indemnification. Charterholder shall hold the Board and agency harmiess
from and shall indemnify the Board and agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
out of, or in connection with wrongful acts of Charterholder, its agents,
empioyees, and subcontractors.

33. Failure to Operate. Charterholder shall operate the charter school for the
full school term as described in the charter application in each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.
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Suspension of operations in violation of this paragraph shall constitute
abandonment of this contract and of the charter.

Charter School Facility.  Charterholder shaill have and maintain
throughout the term of the charter a lease agreement, title or other legal

. instrument granting to Charterholder the right to occupy and use one or

more facilities suitable for use as the charter school facilities described by

the charter. During any period of dormancy granted by the Board, this

requirement may be waived by the Board.

Enforcement

35.

36.

37.

Agency Investigations. The commissioner may in his sound discretion
direct the agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 392.075, Subchapter D, Chapter 39, TEC or other
law. Charterholder, its employees and agents shall fully cooperate with
such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a material violation of
the charter. '

Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 29, TEC
relating to the charter school. Such action is not “adverse action” as used
in this contract. Charterhoider, its employees and agents shall fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 38.131, TEC or Chapter 29, TEC is a material
violation of the charter.

Adverse Action. The Board in its sole discretion may modify, place on
probation, revoke or deny timely renewal of the charter for cause
(“adverse action”). Each of the foliowing shall be cause for adverse
action on the charter: (a) any material violation of the terms of the charter
listed in paragraph 2; (b) failure to satisfy generally accepted accounting

standards of fiscal management, or (¢) failure to comply with an _

applicable law or rule:

This Agreement

38.

Entire Agreement. This contract, including all referenced attachments
and terms incorporated by reference, contains the entire agreement of the
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.

5

[}
i




1. Conditions of Contract. Execution of this contract by the Board is
conditioned on full and timely compliance by Charterholder with: (a) the
terms, required assurances and conditions of Request for Application
#701-97-028; (b) applicable law; and (c) all commitments and
representations made in Charterhoider's application and any supporting
documents (to the extent such commitments and representations are
consistent with the terms of this contract).

2. No Waiver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach.

3. Venue. Any suit arising under this contract shail be brought in Travis
County, Texas.

4 Govemning Law. In any suit arising under this contract, Texas law shall
apply.

5. Authority. By executing this contract, Charterholder represents that it is
an “eligible entity” within the meaning of Section 12.101 (a). TEC.
Charterholder shall immediately notify the Board of any legal change in its
status which would disqualify it from holding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charler school or Charterholder. Charterholder
further represents that the person signing this contract has been properly
delegated authority to do so.

Entered into this (ﬁday of ., 1998.

Texas State Board of Education Charterholder

G a&:_cm Edycational Leaming & Enrichment

By D&. Jack Christie Celpter, Academy of Accelerated

Chainwan , M '
By_ éwj .
Lo:ﬁ Bullock

Typed Name
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