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APPLICATION-

Date.of Receipt by TEA: ‘Date of Committes Review: ____- 1
T LT : Date of SBOE Review: _ o B R

Apprd;IEd Not Approved Beginning Date of Operation:

Application for Approval of an
Open-Enroliment Charter

Instructions: The open-enroliment charter proposal must be submitted in contractual
form including, in the order of the items below, these same components. Attach the
following after the answers fo the questions below: (1) signed facilities agreement, (2)

evidence of parental/community support for the proposed charler, and (3)documentation
of non-profit status.

Submit two copies of the completed application with attachments to the Texas
Education Agency, Document Control Center, 1707 North Congress Ave., Austin,

Texas 78701. For assistance, contact the Division of Charter Schools at (512) 463-
95785,

Chief Operating Officer
of Proposed Charter: Spyros Catechis,Ed.DTitle: Interim C.0.0.

Name of Sponsoring Entity: _Educational Leadership, DBA The Southwest

High School
Tne applicant is an "eligible entity” under the following category (check one):

an institution of higher education (TEC 61.003);
X a tax-exempt organization [ S01{c)(3)];
a private/independent institution of higher education (TEC £1.003);
a govemmentzal entity.

Sponsor Address: 2400 Augusta Ste. 255 City: _Houston

Zip: _77057 Phone Number 713-974-6658 FAX: 713-975-6666

Type of charter sought:  _____ an open-enrollment charter under
(check only one) - TEC12.1011(a)(1)
X __an open-enroliment charter under
TEC 12.1011 (2)(2) (75% rule) (applicants for this
charter must complete additional question #10 and
sign the additional assurance found on page 30.)

Name of Proposed Charter School:_The Southwest High SCJI?'-D‘DQ{?"VQ Faxi 1inn .
Date of proposed opening: _Fall 1999 ' T T
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APPLICATION
Charter Site Address: 5901 Allday City: Houston .

Zip: 77036 Phone Number; 713-789-9233 FAX: 713-789-3572

Correspondence Address: 2400 Augusta Suite 255

City: _Houston, Texas ZIP. 77057
Grade : Initial Est, Maximurn
Levels: 9th-12th Enrollment: 275 Enrollment: 400

The charter wiil primarily serve an area that is geographically: X urban
: i - suburban
rural

The proposed charter will be located in State Board District IO} 442 (number).

In succinct terms describe the proposed school including grade levels offered, student
populations served, educational focus and any other essential characteristics. For
example, "The Seventh Avenue Charter School is designed to recover students who
have dropped out of high school and prepare them through vocational training to be
productive contributors to society.”

The Southwest High School is designed to provide a supportive

learning environment for students who function best in small_

structured classrooms or with individual instruction. Emphasis

is placed on students academic and personal growth.

Indicate the approximate percentage of each student population in as many categories
as are applicable:

_— pre-kindergarten; _— _ special education; _ 10 migrant;
_80 economically disadvantaged; __20 _limited English proficiency;

- Qifted 75 recovered dropouts; - 90 atrisk of dropping out;
——_pregnant or parent students - other: -
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APPLICATION

Open-Enrollment Charter School Application

Tlhe ‘appl'.ica:bioh fof the prﬁposed open-enrollment charter, if approved by the State Boa.rd h
of Education, agrees to operate the education program described below in accordance
with the provisions described within this document and the attached assurance.

(1) Give the long-range vision {5-10 years) and the goals (of at least the first year] of the
school.

The primary mission of The Southwest High School (SWHS]) four-year school
(Oth-12th grades) is to provide an exemplary secondary education. Students
who bring a diversity of interests, talents and proficiency find an

atmosphere, which encourages the students to develop lifelong values and
skills.

In order to accomplish this mission, the professional staff of the SWHS
consistently utilizes a wide variety of proven state-of-the-art techniques.
Additionally, the SWHS fosters an expanding selection of student support
services designed to enhance the availability of these services to deserving
and qualified students.

SWHS goals are to:

=> provide a curriculum focusing on the acquisition of basic academic skills
in the areas of mathematics, science, English, reading language arts and
social sciences.

=> address the vocational needs of students and move them into the world
of work through classroom instruction and on-the-job experiences, as
appropriate.

=> provide a flexible curriculum program that will meet the cultural,
academic and social needs of the individual student.

= provide an academic program which values individualized instruction to
to maximize each student’s own rate of progress.

=> encourage a desire to learn and achievement of a level of work
compatible with the individual students’ capabilities and talents.

=> provide opportunities for self-expression and creativity through active
participation in small group instruction.

=> give attention to the formation of acceptable standards of behavior and
the development of socially accepted values and attitudes.

=> aid the student in learnmg to accept responsibility and making proper
decisions.

= encourage self-pride and mutual respect for all students.

=> establish a means for faculty and parents to actively and positively
communicate with each other.

=> assist and encourage students to attain their highest level of skill in each
area they pursue.
= stimulate the students’ integration into the community and thelr
commitment to its welfare.

(%]
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APPLICATION

SWHS strives to produce academically prepared, culturally enriched,
| economically competitive, technically advanced, productive citizens.

Decisions regarding all areas of the school center on thlS philosophy and
stated goals.

An educated person happens at SWHS as the result of successful
attainment of the goals. A contributing member of society possesses the
knowledge and the skills that enable one to participate wholesomely and
fully in life. This is the SWHS commitment.

SWHS will be the second, only, charter high school in Houston, which is
the largest city in Texas.

(2) Describe the governing structure of the open-enrollment charter, including board
composition, selection process and responsibilities. Also describe the role of
administrators, faculty, parents, students and community members in the
leadership and decision-making of the school

The governing boards will be composed of the Executive Committee and the
Community Advisory Board (see Attachment A). Members to the
Community Advisory Board will have no more than nine members, selected
or appointed at a future date. The members will be selected based on
experience in educational leadership, management of non-profit entities
and complementary business acumen.

The Executive Committee Board will be composed of the Executive Director,
(ED}, Dr. Spyros Catechis; the Director of Administrative Services, Mrs.
Nancy Trunk, M.S.; and the committee Chair, Dr. Lou Shields (see
Creditionals — Attachment B). The Executive Committee will report

directly to the Cornmunity Advisory Board.

Educational Leadership dba The Southwest High School (Application for
Non-Profit Status - Attachment C ) has asked its Legal Counsel to
determine the best governing structure required under the guidelines
promulgated by Senate Bill 1 and in accordance with SBOE guidelines for
open-enrollment charter schools. In this transition process, Legal Counsel
will review the guidelines and propose any changes to the governing body
necessary to ensure compliance.

SWHS will be under the instructional leadership of the Chief Operating
Officer (COO). The COOQ will have as a minimum qualification a Texas
mid-management certification and at least ten years campus-level
management experience. The COO will be SWHS’ Principal and report
to the Executive Committee.
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APPLICATION

School administrators, as well as faculty, will receive instruction in the
design and implement of a successful curriculum that serves the special
'needs of the student population. These individuals will work with the
COO to formulate and maintain the school’s policy and procedures.

Teachers will participate in common planning sessions to ensure that

~ teachers in all subject areas are working to the central focus and theme of
the school’s instruction. Teachers from individual disciplines will meet, as
a group, to formulate lesson plans that incorporate TEKS.

SWHS will comply with the Open Records Act as well as with the student’s
right to confidentiality /privacy. All staff members will receive in-service
training regarding these matters.

Parents, students and community members will be involved in the decision
making matters of SWHS through membership on the Shared Decision
Making Committees, subcommittees, and on the Parent Advisory
Committee (PAC). EL’s 2 year success in operation of a local high school
charter has been highly supported by students, parents and HISD West
District Superintendent, Mrs. Ann Patterson {see Community Support
documentation - Attachments D)

School administrators, parents and students will work closely to establish a
school operations evaluation plan.

(3) Describe the educational program to be offered, including the required curriculum
under Texas Education Code (TEC) §28.002, and student attendance requirements.

The Southwest High School will use Educational Leadership’s (EL) site-
specific, educational design, that was developed to meet the special needs
of at-risk students requiring a more structured, intimate learning setting.
This program will be blended with the Houston Learning Academy ‘s

quality-tested programs (used by the five for-profit campuses} which have
won numerous local and national awards.

The school will provide a full curriculum based on the current Texas
Essential Elements; and, the new Texas Essential Knowledge and Skills as
they are adopted. .

SWHS'’ principal leaders have 15 years experience in the creation and
operation of five very prosperous for-profit schools; as well as, 2 years
experience in successfully fashioning and managing a HISD local high
school charter.

- Page3 of 13




APPLICATION

Classes are de31gned for students who for varied reasons find it difficult to
~ achieve their maximum potential in a tradltlonal hlgh school settmg and
“r 0 need'a smaller class setting,

All classes will, where appropriate, use a combination of: hands-on
activities, role playing, computer-aided instruction, technology driven
lessons (Internet), peer tutoring and traditional lecture style of instruction.

Emphasis will be placed on academics and personal growth. Materials and
teaching methods will be adjusted to the meet the needs of individual
students based on extensive on-going formal and informal assessment. As
academic skills are mastered, students will be encouraged to move through
more advanced areas of study.

Instructional methods to be used will be based on current best-practices
information for both individual and small group learning. Core content will
incorporate hands-on activities and provide discovering experiences.
Mathematics, science and technology curricula, through their nature, are
design to be hands-on learning. The core contents of art, sports and
community projects will be reinforced and expanded.

Special training on understanding how to prevent and intervene on gang
operandi, will be received by all school personnel, parents and community
leaders.

The entire instructional program is based upon a thorough understanding
of the needs of at-risk students given the following domains:

e Structure

e Curriculum relevant to students’ environment

¢ Meaningful dialogue concerning what is taught and learned

e Higher order thinking

e Meaningful activities to support the learning sequence

e Social support for the learning process

Each student will take, in developmental sequence, the courses listed in
order to earn the required credits:

Course Credits
English

Mathematics

Science

Technology Applications
World History

World Geography

US History

US Government

'U‘ln—-n—w—-:—tww-b-
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APPLICATION

Economics )
Speech .5
Health 5
Physical Education 1.5
Electives _4.5

TOTAL 24

The instructional day will be from 8:00 a.m. to 2:00 p.m. The educational

. program will follow the HISD School Calendar.

While the number of students with Limited English Proficiency is not
predictable such students, when admitted, will be provided with English as
a Second Language (ESL) classes.

SWHS will utilize programs that increase student attendance. Absent
students’ parents or legal guardians will be called (home or work])
immediately after the second period roll call is taken. Student awareness of
attendance tracking throughout the day, will encourage them to maintain a
better attendance practice.

Attendance records will be kept in accordance with PEIMS requirements.

Describe the accountability measures the school will use to evaluate student

performance.

(a) Identify the specific levels of student performance on assessment instruments
adopted under TEC Chapter 39, Subchapter B that constitute acceptable
performance for the open-enrcllment charter.

SWHS will use the Texas Assessment Of Academic Skills (TAAS) to assess
student performance at specific levels.

Students will receive report cards (created by the PEIMS program) every
six-weeks; teachers will issue progress reports in the third-week of each
reporting period. Parents will be highly encourage to set-up parent/teacher
meetings, at any point, during the semester.

The Stanford Achievement Test will be used to conduct Pre-testing to set a
benchmark on each student, and Posting-testing to measure the level of
transferred learning. Pre-testing will occur in September; post-testing will
occur in late April/early May.

Assessment of the SWHS’ program and students will be both qualitative
and quantitative, Initial assessment (pre-testing) of incoming students will
determine student strengths and weaknesses. Results from this evaluation

7
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APPLICATION

will be used to develop a Student Educational Plan for each student. The
student’s work will be measured against their plan on a weekly basis.

SWHS will strive to get each student to function on grade level. Our aim is
to have each student gain more than a year for every year they enroll in our
charter school.

{b) Describe any additional accountability provisiona in addition to those required
under Texas Education Code, Subchapters B, C, D, and G, Chapter 39, by which
the performance of the open-enrollment charter will be assessed:

EL’ Southwest High School has established the following criteria,
expressed as target areas, which can be used as an additional form of
accountability assessment. QOur target areas are:

= Academic Performarnce
Per our accountability proposal we plan to increase {a) the number of
courses passed per semester, (b) the aggregated average of students’
GPAs.

= Student Attendance
Maintain a 90 percentage attendance rate in the academic program.

= Extracurricular/ Cocurricular Activities
Increase opportunities for students to participate in extracurricular/
cocurricular activities; community oriented projects and apprenticeship.

= Parent Involvement
Increase parental involvement in school activities.

= Facilities and Resources ,
Improve the overall facilities and resources at the school.

SWHS strategies for accomplishing the above targets are:

1. Increase the number of courses taken by a student each semester,
establish enrichment/ tutoring programs, provide remedial instruction,
provide guidance and counseling about careers and college, and provide
TAAS-related instruction.

Provide support and incentives for excellent attendance, make telephone
contacts to homes of absent students, and provide counseling.

Create a structure for parent organization and training.

Promote faculty and student involvement in extracurricular activities.
Develop partnerships and with businesses, community and university

groups.

AR D
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APPLICATION

Provide the deadline or intervals by which the performance of the open-
enrollment charter will be determined for accountability purposes:

Performance areas will be assessed at the end of each six-week reporting
period, at the end of each semester and at the end of each school year:

Results of the TAAS will be used to enhance, modify or include tutoring in
instructional disciplines, as needed.

(c) Provide the timelines by which the report of the performance of the school will
be submitted to the State Board of Education.

SWHS will report school performance to the State Board of Education
according to State compliance guidelines, throughout our five-year contract.

Provide a list of all districts within the geographical area that may be affected by the
open-enrollment charter with the date the Statement of Impact form was sent to
each affected district.

Houston Independent School District -

Statement of Impact sent July 24, 1998
Describe the geographical area served by the program.

The SWHS serves a communities that encompasses Houston’s rapidly
growing southwest arca. This area has one of the state’s heaviest business
population and residential areas. This area is bordered by Highway 59
South, Westhiemer Road, Bellaire Blvd., Chimmey Rock Road and Gessener
Road (see map - Attachment E).

This area is has an estimated population of 180,000 persons; this number
tends to be higher due to the nature of transit families. The ethic
breakdown of this area is 72 percent Hispanic, 22 percent African-
American, 4 percent Anglo and 2 percent Asian. Three key zones the
Galleria, Harwin and Gulfton areas rank among the highest in newly
migrated residents that have a median income below $18,578.

Recent demographics indicate that Houston’s Hispanic population will more
than double over the next 30 years and grow from 650,000 persons to over
1.4 million individuals by the year 2026. The State Controller’s office
projects that by the year 2023 the Hispanic population will exceed the Anglo
population. This ethic group will comprise 40 percent of the city’s residents.
This rapid growth will be most reflected in the southwest part of the city.

A review of the five key High Schools’ population: Bellaire (3,111), Lee
(2,982}, Lamar (2,775), Westbury (2,645}, and Sharpstown (2,245} indicate a
student population with high rates of poor attendance and drop outs.

L4

Page 7 of 13



- (N

APPLICATION

Educational attainment of this area’s minority, at risk students has been
severely lacking. In the southwest census tract of the city, 35 percent of our -
young adult population has not gone pass the 9% grade level. This number

is based on a census that did not benefit from full participation of the area’s
population.

Located in an area where 85 percent of the population is eligible for free or
reduced lunches and where 50 percent of ninth graders in the public high
schools will drop-out before graduating, SWHS has the ability to assist in
reversing these dire circumstances.

SWHS is located within eight miles of Houston Baptist University (HBU) and
Houston Community College high-school extension. Collaboration with
these two institutes of higher education is very favorable. EL’s Executive
Committee has a retired HBU Vice President and the CEO is on the board of
Houston’s Civic Center.

Specify any type of enrollment process to be used. (For admission to an open-
enrollment charter school, the person operating the school may require the students
seeking admission to complete and subrrit applications not later than a reasonable
deadline the school establishes.) Indicate whether the open-enrollment charter
provides for the exclusion of a student who has a documented history of criminal
offense, juvenile court adjudication, or discipline problems under TEC, Chapter 37,
Subchapter A:

All students, that meet the admissions criteria will be admitted on a first-
come, first-serve bases. Admission will be without regard to sex, national
origin, ethnicity, religion, disability, academic or athletic ability or the

district the child would otherwise attend in accordance with state statue.

SWHS will require all academic students ta be submitted through an
admissions process which includes: a) a scheduled appointment with the
program director, b) submission of required personal documentation, and (c)
an interview with members of the admissions committee. The admissions
committee, along with the program director, determine whether an applicant
is accepted for enrollment. All of the students, meeting the above criteria,
will be accepted on a first-come, first-serve basis. Students applying for
admission after full capacity has been reached, will be put on a waiting list.
Students on the waiting list will be admitted on a space available basis: and,
chosen via a lottery process.

a) The purpose of the program director’s appointment is to give the student
and parents information regarding SWHS’ programs and assess the
student’s match to the program;

10
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APPLICATION

b} Personal documentation includes: registration forms, previous school
records/transcripts, health records and psychological/educational
' evaluation (if needed).
c} The admissions committee review discusses all data received, interview
reactions, class assignments; and, completes the cycle of a school
community recruitment process. :

If a student is accepted, a Student Educational Plan is presented and a
general outline of the student’s short-term and long-term goals, covering
personal, social, emotional and academic areas are determined.

If a student is not enrolled, recommendations are made for appropriate
placement.

A student who has a documented history of criminal offense(s), juvenile
court adjudication, or discipline problems under TEC, Chapter 37,
Subchapter A may be excluded.

(8) Specfiy the qualifications to be met by professional employees (administrators,
teachers, counselors) of the program.

Employees for all positions will be carefully screened for ability and
willingness to work with students from diverse backgrounds. Emphases
will be given to individuals, with experience working with at-risk students,
who are certified in their specific discipline.

Administrators, teachers, counselors and clerical staff all must have the
personal skills to interact well with at-risk students, parents and
community members.

All professional employees of The Southwest High School will have the

following:

¢ A minimum of a bachelor’s degree from an accredited college or
university.

» Teaching experience or professional expertise in any of the following
settings. public school, private school, college or university, business or
corporate environment, home school or educational co-op.

¢ No criminal record

The school will be staffed with a principal, a secretary/two attendance
clerks, a career guidance counselor (part-time}, a PEIMS coordinator, 20
teachers, two security personnel. The faculty is based on a teacher ratio
of 18 to 1.

The teaching staff will also be supplemented with teacher aides, as
appropriate. These teacher aides will be school parents, community

11
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APPLICATION
volunteers and/or university education seniors.

Will the school automatically run a criminat history check 'on all employees?

All employees will have a criminal history check completed prior to
employment.

Describe the teaching philosophy proposed by the school.

Positive relationships between student and teachers are more important in
protecting teenagers than any other factor, including classroom size or the
amount of training teachers have.

Small school environments foster a greater influence on students’ post high
school behavior and strengthens college attendance. A community learning
environment—combined with unconventional organizational structure,
teachers using varied teaching methods in lieu of lecture only—encourages
students to atternpt to learn, without the fear of being embarrassed. '

Teaching models that promote active, positive interaction between instructor
and students will be selected for use at SWHS.

{9) Describe how the following aspects of school support will be handled in the achool:
finances, budgeting, audits, PEIMS, facilities, food service and transportation.
{a) Describe the process by which the governance structure of the open-enrollment
charter will adopt an annual budget:

The initial annual budget will jointly be created by the EL’s CEO and the
financial planning department. The budget will include all school
administrative and faculty salaries, text books, educational supplies, special
activities and building maintenance. Key components of the budget will be
reviewed by the school’s principal. As the budget is completed, all senior
management will review for completeness and reasonableness.

In subsequent years, the School’s Site Based Decision Making Committee
will be able to provide input on key areas of SWHS’ budget. This will |
include categories as computer expenditures, extra-curricular activities,
educational materials and other appropriate accounts. These
recommendations will be reviewed and incorporated into the budget to the
extent possible. The final budget will be presented to the Governing Board
for their approval, with any revisions deemed necessary, incorporated in the
final budget.

{b} Submit a proposed budget as an attachment to this application using the hudget
template provided.

See Budget Template (Attachments F} 12
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APPLICATION
Budget Detail Backup (Attachments Fa.1)

+ Explain how the school will conduct its business office, with what personnel.

The business office will have an accounting clerk, an assistant bookkeeper,
and a chief financial officer. Daily operations will be managed by these
individuals. Operational oversight will be conducted by a CPA. All financial
statements will be maintained in an audit ready mode.

(c) Describe the manner in which an annnal audit of the financial and programmatic
operations of the open-enrollment charter will be conducted.

Educational Leadership (EL) will be a tax-exempt non-fit 501(c}(3) entity
with programs funded through federal, state, corporate, private and
fundraising sources. All federal, state and some corporate require an
independent annual audit conducted by a Certified Public Accounting firm,
Educational Leadership will use a firm selected through a competitive bid
process, and approved by the Executive Committee. The firm selected will
have expertise in audit and tax matters, experience with non-profit
accounting and review of management’s internal controls.

The audit will be based on the applicable OMB Circulars such as, but not
limited to: A-87 “Cost Principles for State and Local Governments”, A-122,
“Cost Principles for Non-profit Organizations”, or A-21, “Cost Principles of
Educational Institutions” and A-133, “Audits of Institutions of Higher
Education and other Non-Profit Institutions.” The audit fill follow all federal
guidelines, as well as, Generally Accepted Accounting Practices (GAAP},
including a single audit review and detailed testing of programmatic
operations for all programs with revenues in excess of $100,000.

Once the audit is completed, the Executive Committee will review for
approval. Copies of the annual audit will be sent to all funding sources
requiring this report.

A self-monitoring process will be conducted by the SWHS principal and staff
to ensure that all necessary areas meet compliance with TEA Guidelines.
This will include areas such as staffing, curriculum, transportation, facility
requirements, student outcomes, procurement and overall cost effectiveness
of school operations. The monitoring results will be reported by the school
principal to the Executive Committee.

{d) Deseribe the manner in which the charter will participate in the Public Education
information Management System (PEIMS) information, as required by state
statute or by State Board of Education rule.

Educational Leadership will purchase all computer equipment and software
necessary to be in place to comply with all state guidelines pronounced in

13
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APPLICATION

the Texas Education Agency PEIMS date standard for the coming year.
Training will be provided to the appropriate personnel to ensure that proper
reporting of PEIMS data is accurate and timely.

{e} Describe the facilities to be used:

SWHS is conveniently located in a spacious two-story 15,000 sq.ft. brick
facility that has ample parking. The school building space has: 21
classrooms, four administrative offices, a media center, a cafetena, and a
fensed-in enclosure used for student recreanonal activities.

The facility is readily accessible via two major thoroughfares and Metro.

If the facility to be used for a open-enrollment charter school is a facility of a school
district, desacribe the terms estabhlished by the board of trustees or other governing
body of the district stipulating the relationship between the proposed charter
school and the district pertaining to the use of the facility. Attach a copy of the
agreement, or pending agreement, signed by the president of the board of trustees
or other governing body of the school district, the chair or president of the
governing body of the proposed open-enrollment charter school, and the chief
operating officer of the proposed charter.

Not Applicable

If the facility if not operated by a school district, attach a copy of the agreement, or

pending agreement, signed by the entity owning and operating the facility and the
chief operating officer of the proposed charter.

See Attachment G

The SBOE will not consider an application that does not have an agreement of some
sort for a building.

(f) Describe provisions for transportation, if any, for students served by the open-
enrollment charter school:

The school will make bus passes available from the Metro Transit Authority
available to those students who require bus transportation to school.

School field trips will be transported through the use of rental buses, as
needed.

(g} Describe provisions for food service, if any, for students served by the open-
enrollment charter school.

The school will provide food services to students through a contracted
vendor and through availability of selected healthy items offered through
multiple vending machines. Our services will operate in accordance with
health and safety federal laws and rules governing public schools.

14
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(10) Provide a draft of a board policy providing for the admission of students eligible for

- public education grant under Texas Education Code, Subchapter G. Chapter 29.

SWHS BOARD ADMISSIONS POLICY

All students, that meet the admissions criteria will be admitted on a first-
come, first-serve basis. Admission will be without regard to sex, national
origin, ethnicity, religion, disability, academic or athletic ability or the
district the child would otherwise attend in accordance with state statue.

Students will not be required to pay a tuition.

Describe how the school will implement the policy.

Open-enrollment will be conducted two months prior to school starting Fall
school semester of each year. Students will be admitted, upon the
completion of the admissions process, on a first-come, first serve basis.

As each grade level enrollment becomes capped, new admissions will be
added to a waiting list. During the school year, as student attrition occurs,
students from the waiting list will be selected via a lottery process.

(11) {This question is only required of applicants applying for an open-enrollment
charter school under TEC 12.101 1{a)2), otherwise knoun as the “75% rule.”

Applicants for a charter under this provision must also provide signed copies of
the additional assurance shown on page 30.) Describe how the proposed charter
school will address the specific needs of students at risk of dropping out of school
as defined in TEC §29.081(d).

Students having emotional or behavior problems meet, on a weekly bases,
with the school counselor in remediation counseling sessions. School
faculty, as appropriate, will be assigned the responsibility of being

as a mentor/tutor for 1-3 students that are having attendance or academic
problems.

SWHS will consider conducting a “Saturday School” for students have
classwork problems.

Once approved, a revision of this open-enrollment charter may be made only with the
approval of the State Board of Edncation. Charters are awarded for a period of five years,
subject to annual reviews. Shortened terms may be considered by the board if requested,
A Statement of Impact must also be sent to all affected school districts when requesting
an amendment to an awarded charter.
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OPEN-ENROLLMENT CHARTER SCHOOL
FACILITIES LETTER OF INTENT

Lessor (Owner): - __ Allday .Properties
Lessee (Tenant): ' The Southwest High School
Use; Educational classes
Premises: 5901 Allday
address
15,000

square footage

Terms of Lease: 3 -5 yrs.
Rental Amount: $11,200.00
Contingency: The terms of this letter of intent are contingent

upon Educational Leadership (sponsoring entity}
Receiving a charter to operate an open-

enrollment charter school from the State Board
of Education by September 1998.

Lessee:

The Southwest High School

By %[K

Date: 7-23 59
Lessor;
Allday Propértiek

; Q. ‘EJ@M
ate: jm//M Wi

16
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APPLICATION
MEMORANDUM _ January 28, 1998

To: Dr. Susan Sclafani, Chief of Staff
Educational Services

Houston Independent School District
Charter School Proposal Committee

From: Anne Patterson, District Superintendent
Houston ISD - West District

Subject: THE SOUTHWEST HIGH SCHOOL

This is written to support the proposal for a new charter school, a four-year high school to
meet the needs of At-Risk students. In working with Dr. Spyros Catechis and The Bridge
School Corporation to procure the development and execution of the Bridge School for =
Lee High School’s reclassified ninth and tenth graders, it is my observation that the
concept of the charter school program must be expanded. The development of a four-
year high school to meet the needs of At-Risk students would benefit many. The Bridge -
School program has already helped refocus students who had for various reasons not
succeeded in the traditional academic setting.

Furthermore, the establishment of a four-year high school would serve two important
needs of HISD: to relieve overcrowding within Sharpstown, Lee, Lamar, Bellaire, and
Westbury High Schools as well as address the needs of a population of students who
would benefit from a more individualized instruction and smaller class setting. The
program’s emphasis is focused on students’ academic and personal growth. Their

strengths are reinforced while they progress at their own rate to meet TEA requirements
for graduation. :

After visiting the Bridge School recently and seeing the program in action, [ believe that a
four-year high school program would help further the work already begun by Dr.

Catechis and his staff.
P )O.. -
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Southwest High School
Budget Worksheet for Charter Schools: Year One

Overview " Object Code | " Total
Net Assets at Beginning of Year -
Estimated Revenues

Local Sources 85,500

State Sources 1,155,413

Federal Sources 30,000

Other Sources A 35,000
Total Estimated Revenues __ 1,305,913
Estimated Expenses

Payroll Costs 6100 772,600

Professional & Contracted Services 6200 101,750

Supplies & Materials 6300 100,400

Other Operating Costs 6400 330,595

Debt Expense 6500
Total Estimated Expenses 1,305,345
Gains 7950 568
Losses - 8950
Change in Net Assets -
Net Assets at End of Year )

Attachment F1
b3060:Crverview
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Southwest High School

Budgeted Expenses
Charter School Budget Categories
Lxpenses Function Code Object Code
- nstruction 11"

Payroll Costs 11 6100
Professional & Contracted Services 11 6200
Supplies & Materials 11 6300
Other Operating Costs 11 6400
Debt Expense 11 6500

Total Instruction 1
nstructional Resources & Media Services 12 ,
Payroll Costs 12 6100
-Professional & Contracted Services 12 6200
Supplies & Materials 12 6300
Other Operating Costs 12 6400
Debt Expense 12 6500

~ Total Instructional Resources & Media Services 12

-urriculum Dev. & Instructional Staff Development 13
Payroll Costs 13 6100
Professional & Contracted Services 13 6200
Supplies & Materials 13 6300
Other Operating Costs 13 6400
Debt Expense 13 6500

Total Curriculum Dev.& Instructional Staff Development 13

nstructional Leadership 21
Payroll Costs 21 6100
Professional & Contracted Services 21 6200
Supplies & Materials 21 6300
Other Operating Costs 21 6400
Debt Expense 21 6500

Total Instructional Leadership 21

chool Leadership 23
Payroll Costs 23 6100
Professional & Contracted Services 23 6200
Supplies & Materials 23 6300
Other Operating Costs 23 6400
Debt Expense 23 6500

Total School Leadership 23

Attachment F2
b3050; Expenses

APPLICATION

Academic Year Total

1999-2000
382,600

49,500
245,900

678,000

25,000

25,000

38,500

38,500

21,000

1,000

22,000

506,000

50,000
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Southwest High School

Budgeted Expenses
Charter School Budget Categories
ixpenses Function Code Object Code

suidance, Counseling & Evaluation Services k|
Payroll Costs 31 6100
Professional & Contracted Services 31 . 6200
Supplies & Materials 31 6300
Other Operating Costs 31 6400
Debt Expense 31 6500

Total Guidance, Counseling & Evaluation Services 3

yocial Work Services (Optional) 3
Payroll Costs - 3 6100
Professional & Contracted Services 3 6200
Supplies & Materials 32 6300
Other Operating Costs 32 6400
Debt Expense 32 6500

Total Social Work Services 32

Jealth Services 33 ‘

Payroll Costs 33 6100
Professional & Contracted Services - 33 6200
Supplies & Materials 33 6300
Other Operating Costs 33 6400
Debt Expense 33 6500

Total Health Services 33

tudent Transportation (Optional) 34
Payroll Costs 34 6100
Professional & Contracted Services .34 6200
Supplies & Materials . 34 6300
Other Operating Costs 34 6400
Debt Expense - 34 6500

Total Student Transportation 34

‘ood Services (Optional) 35
Payroll Costs 35 6100
Professional & Contracted Services 35 6200
Supplies & Materials 35 6300
Other Operating Costs 35 6400
Debt Expense 35 6500

Total Food Services 35

Attachment F3
b3060; Expenses

APPLICATION

Academic Year Total

1999-2000

21,000

1,000

22,000

9,720

37,125

37,125

30
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Southwest High School
Budgeted Expenses

Charter School Budget Categories
xpenses :

Jo-Curricular/Extracurricular Activities (QOptional)

Payroll Costs
Professional & Contracted Services

Supplies & Materials
Other Operating Costs
Debt Expense
Total Co-Curricular/Extracurricular Activities

reneral Administration
Payroll Costs

. Professional & Contracted Services
Suopplies & Materials
Other Operating Costs
Debt Expense

Total General Administration

'lant Maintenance & Operations
Payroll Costs

Professional & Contracted Services
Supplies & Materials

Other Operating Costs

‘Debt Expense -
Total Plant Maintenance & Operations

ecurity & Monitoring Services (Optional)
Payroll Costs
Professional & Contracted Services
Supplies & Materials
Other Operating Costs
Debt Expense
Total Security & Monitoring Services

)ata Processing Services

Payroll Costs

Professional & Contracted Services
Supplies & Materials

Other Operating Costs

Debt Expense

Total Data Processing Services

Function Code Object Code

36
36
36
36
36
36

41
41
41
41
41
41
41

51
51
51
51
51
51
51

52
52
52
52
52
52
52

53
53
53
53
53
53
53

Attachment F4

6100
6200
6300

6500

6100
6200
6300

6500

6100
6200
6300

6500

6100
6200
6300

6500

6100
6200
6300

6500

APPLICATION

Academic Year Total

1999-2000

7,800
4,500

12,300

144,950
3,500
28,600
53,950

231,000

20,000
2,200

29,200

24,000

24,000

13,000

13,000
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Southwest High School
Budgeted Expenses

Charter School Budget Categories
Ipenses

ommunity Services (Optional)
Zayroll Costs
rofessional & Contracted Services
Supplies & Materials
Jther Operating Costs
Jebt Expense
Total Community Services

und Raiging (Optional)
3ayroll Costs . -
>rofessional & Contracted Services
Supplies & Materials
Jther Operating Costs
Jebt Expense
‘ Total Fund Raising

TOTAL EXPENSES (All Functions)

b3060; Expenses

Function Code Object Code

61
61
61
61
61
61
61

31
31
31
21
a1
81
81

Attachment F5

6100
6200
6300

6500

6100
6200
6300

&500

APPLICATION

Academic Year Total

1999-2000

1,500

1,500

31,500

31,500

1,224,845

32
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Description

Revenues
srand Total State Revenues

Operating Expenses
Total School Adm. Salaries
Total Faculty Salaries
Fringe Benefits on Admin. & Faculty Staff
Total Support Personnel Salaries
rrand Total Salaries & Fringe Benefits

Total Travel
Total-Equipment
Total-Supplies

- Total-Training
Total-Contracinal

Total Food Experise
Total-Other Overhead
“otal Expenses

Total Other Revenues
Total Capital Expenditares

Total Revenue vs, Total Expenses

Contributions vs. Capital Expenses

xcess Total Revenue vs, Total Expense

Southwest High School

Fiscal Year Operating Budgets APPLICATION
Summary of Income Statement
Academic Year
Hwks/% 1999-2000 2000-2001 2001-2002
1,155 413 1,365,488 - 1,680,600
252,000 268,750 309,500
382,600 - 498910 635,000
138,000 168,800 208,000
101,750 120,250 148,000
874,350 1,056,710 1,300,500
9,200 10,000 10,800
13,000 13,000 _ 14,000
87,400 57,600 55,000
1,000 1,250 1,500 -
13,700 ' 16,500 18,300
37,125 43,875 . 54,000
189,070 208,900 230,500 _
1,224,845 1,407,835 1,684,600
150,500 110,000 - 115,000
30,500 67,000 110,000
(71,045) (42.433) (3,790)
70,000 43,000 5,000
568 653 1,000
Attachment Fa.1
33
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Description

'

Jumber of Students to be Served
\DA Stndent Rate
\ftendance Raie
rojected ADA Revenues
itate Book Allotment ($30/student)
teimbursement for Food (non-profit)
Grand Total State Revenues

(otal Revenues

Personnel: School Administration
'rincipal
jrants Director/Proj. Monitor
ecords/Attendance Clerk
‘egistrar
ecurity Staff
chool Secretary
ecurity/In~house Suspensions
ecurity/In-house Suspensions
anitorial

Total School Adm. Salaries

b3060: Op.Bucgx

Southwest High School

Fiscal Year Operating Budgets APPLICATION
Summary of Income Statement
Academic Year
#wks/% 1999-2000 2000-2001 2001-2002

275 325 400

4,500 4,500 4,500
90% 90% 9%0%

1,113,750 1,316,250 1,620,000

30 8250 9,750 12,000
90% 33413 39,488 48,600
1,155413 1,365,488 1,680,600

1,155,413 1,365,488 1,680,600

26 50,000 52,500 55,000

26 38,500 40,500 42,500

75% 31,500 34,000 37,000

26 21,000 23,000 24,500

26 25,000 25,750 26,500

. - 25,000

26 21,000 23,000 24,500

26 24,000 26,000 28,000

26 21,000 23,000 24,500

20,000 21,000 22,000

252,000 268,750 309,500

Attachment Fa.2
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Description

"7 "Teaching Faculty
leacher-Health/PE
leacher-History/Government
Feacher-PE
Teacher-Psychology/English
Feacher-Math/Science
Feacher-History/Social Sciences
Feacher-Computer Classes
leacher-Drama/Journalism
Feacher-Math '
leacher-Math/Science
leacher-Math
Teacher-Art/Photo Lab
feacher-Spanish/ESL
feacher-TBA
feacher-ESL/English
\ssistant Librarian
leacher-SAT/ACT Coordinator
leacher -TBA
leacher -TBA
Teacher -TBA
feacher -TBA -
“eacher -TBA
“eacher -TBA
‘eacher -TBA

Total Faculty Salaries

'ringe Benefits on Admin. & Facuity Staff

Support Personnel
IEC 250
S&C 120
Total Support Personnel Salaries
srand Total Personnel Salaries

- >rand Total Salaries & Fringe Benefits

Travel

b3060; Op.Budget

Southwest High School
Fiscal Year Operating Budgets
Summary of Income Statement

#whks/%

10 mos
10 mos
10 mos
10 mos
10 mos
10 mos
10 mos
10 mos
10 mos
10 mos
10 mos
10 mos
10 mos

10 mos
10 mos
PT

APPLICATION
Academic Year
1999-2000 2000-2001 2001-2002
25,000 25,750 26,500
27,500 30,000 23,000
25,500 27,000 30,000
15,000 27.000 - 29,500
25,000 27,000 29,500
24,000 26,000 28.000
24,000 26,000 28,000
24,000 26,000 28.000
23,500 25,500 27,500
23,100 25,000 27,000
23,000 25,000 27,000
22,000 24,000 25,000
22 000 24,000 25,000 _
22,000 21,660 23,500
22,000 24,000 25,500
19,000 20,500 22,000
6,000 6,500 7,000 -
- 29,000 29,000
. 29,000 29,000
- 29.000 29.000
- - 29,000
- . 29.000
- . 29,000
- . 29,000
382,600 498,910 635,000
138,000 168,300 208,000
68,750 81,250 100,000 -
33,000 39,000 48,000
101,750 120,250 148,000
736,350 887,910 1,092,500
874,350 1,056,710 1,300,500
33
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Southwest High School
Fiscal Year Operating Budgets

Summary of Income Statement : APPLICATION
_ Academic Year
Description #twks/% 1999-2000 2000-2001 2001-2002
ocal @ $0.32%/mile . 2,700 2,800 3,000
"‘onventions/In Service'r @000 oo 2000 T 0 28007 T T 2,800
‘ield Trips 4,300 4,700 5,000
Total Travel 9,200 10,000 10,800
Equipment/Accessories |

lomp. Peripherals, Modem, etc. 7,000 7.500 8,000
ax (Machine, Paper. Batch, Software) 1,500 700 1,000
oftware 4,500 4,800 5,000
Total-Equipment . 13,000 13,000 14,000

' Supplies _
tudent Textbook Purchases 49,500 17,500 12,500
duc, Printing, Duplicating 15,000 - 15,500 16,500
ffice Supplies : 9,500 10,000 10,500
xtra-curricular Activities 7 7,800 9,000 9,500
dministrative/Educ. Software ‘ 2,000 2,000 2,200
‘ostage 1,000 1,000 1,100
ank Service Charge 300 - 250 300
ublications/Brochures 800 850 900
arert Mecting Supplies 1,500 1,500 1,500
Total-Supplies 87,400 57,600 55,000

Training/Fees
.anford Achievement Test Fees-Youth Leadership Program 1,000 1,250 , 1,500
| Total-Training : 1,000 1,250 1,500
Contractual
r-service Training 3,000 3,500 4,500
opy Machines 4,700 5,600 5,000
Juipment Mainienance 1,500 1,500 2,000
ccreditation Site Visits 1,000 1,000 1,000
ndit Reports 3,500 5,500 5,800
Total-Contractual 13,700 16,500 18,300
Food
rod 135 37.125 43,875 54,000
Total Food Expense 37,125 43875 54,000
36
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Southwest High School

Fiscal Year Operating Budgets APPLICATION
Summary of Income Statement
Academic Year .
Description Hwks/% 1999-2000 2000-2001 2001-2002
Other Overhead
Jeneral Liab, Insurance 6,250 6,500 7,000
Jirector’s Liability [nsurance 4,000 4,400 5,000
-ommunications/Fax/Long-Distance 6,000 6,500 7,500
“acilities Rental/Utilities/Maintenance 163,100 181,500 200,000
(ransportation Services/Student Bus Passes 9,720 10,000 11,000
Total-Other Overhead 189,070 208,900 230,500
I'otal Expenses 1,224,845 1,407,835 1,684,600
Other Mmu&Contﬁbﬁom
-ontributions-Private Donations 85,500 40,000 40’000.—'
EA 35,000 35,000 35,000
Mther Government Grants 30,000 35,000 40,000
Total Other Revenues 150,500 110,000 115000
Capital Expenditures ] )
“hairs, Desks, Bookcases 30,000 5,000 10,000
Abrary Book Purchases 8,500 10,000 15,000
luilding Renovations 10,000 12,000 15,000
<ience & Other Lab Equipment 7.000 10,000 20,000
-ompraters/Networks etc. 25,000 30,000 50,000
Total Capital Expenditures 80,500 67,000 110,000
lotal Revenue vs. Total Expenses (69,433) (42,348) (4,000)
-ontributions vs. Capital Expenses 70,000 43,000 5,000~
ixcess Total Revenue vs. Total Expense 568 653 1,000
Attachment Fa.s
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APPLICATION

I. ACADEMIC DESIGN

1. MISSION

The Bridge School ninth grade center was developed out of a
need for an alternative educational program for reclassified ninth
and tenth graders. Classes are designed for students who are
average or above in ability, yet, who for various reasons, find it
difficult to achieve their maximum potential in a traditional h1gh
school setting. :

Emphasis will be placed on academics and personal growth.
Materials and teaching methods will be adjusted to meet the needs
of individual students based on extensive on-going formal and
informal assessment. As academic skills are mastered, students are
encouraged to move through more advanced areas of study.

A & B. Instructional methods to be used will be based on
current best-practices information for both individual and small
group learning. Wherever and whenever possible, core content will
be taught using hands-on activities and discovering experiences.
Core content will be reinforced and expanded in art, techneology,
sports, and community projects. Both the science and math
curricula are, by design, hands on. Instructional technology will
also address the visual/tactile needs o¢f the students as their
academic needs. The entire instructional program for The Bridge
Ninth Grade Center is based upon a thorough understanding ¢f what
is necessary to elicit learning from students in the center:

¥ Structure

* Relevance to Students

* Meaningful dialogue concerning what is
taught/)earned

* High order thinking

* Meaningful activities to support learning

* Social support for the learning process

2. EDUCATIONAL PROGRAMS

A & B. The Bridge Ninth Grade Center offfer an innovative and
unicque educational design developed to meet the needs of students
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APPLICATION

‘eurrently enrolled in traditional ninth grade programs. - The Center

will provide a full curriculum based on the current ninth grade |

Texas Essential Elements and the New Texas Essential Knowledge and
Skills as they are adopted. Furthermore, course work will provide
students with the credits needed to return

to their home schools without deficiencies. The Center objectives
are as follows:

* To provide a curriculum focusing on the acquisition of basic
academic skills in the areas of math, english, science, and
language arts.

* To provide a flexible curriculum program that will meet the
cultural, academic, and social needs of the individual.

* To maintain an academic program in which individualized
instruction allows each student to move at his proper rate of
progress. '

* To encourage a level of work compatible with the individual’s
capabilities and talents and to encourage a desire to learn.

* To provide opportunities for self expression and creativity
through active participation in small group instruction.

* To give attention to the formation of acceptable standards of
behavior and the development of socially c¢orrect values and
attitudes,

*# To aid the student in learning to accept responsibility and
making proper decisions.

* The school day will be from 8:00 am to 2:00 pm.

C. Limited English Proficient students will be an integral
part of The Bridge Center. As such, faculty will be hired who have
been trained specifically in this methodology (ESL).

3. STUDENT ASSESSMENT

A & B. Assessment of the Bridge Ninth Grade Centers programs
and students will be both gualitative and guantitative. Initial
assessment of incoming students using Plato will determine their
strengths and weaknesses, resulting in the development of an
Student Educational Plan for every student. The plan and the
student’s work will be closely monitored on a weekly basis. The
school administrators have designed c¢ollaboratively a complete
evaluation plan for the school. The plan includes PLATQO, TAAS,

2 3
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APPLICATION

EducAide parent and student surveys, report card grades,
attendance, a norm referenced test (SAT), and an external G
evaluation looking at student performance and school effectlveness.

The plan will be based on national, state (TEKS)}, and local
standards. The 19%7-98 school year will be the baseline year for
all evaluations.

ADMISSION PROCESS

* INTTTAT, CONTACT

By parent, student, school district, etc., by correspondence,
telephone, or personal visit.

% INITIAL, ADMISSION INTERVIEW

By appointment: 1includes parent(s} and student; talk with
Program Director and/or teachers.

The following information must be in the student’s folder before
the next step in admission can be initiated:

A, Health Records

B. Registration Form

C. School Records/Transcripts

D. Psychological/Educational Evaluation (if needed)

* CASE STAFFTING

The staff may meet and discuss all data received, interview
reactions, class assignment, etc. If the student is accepted at
this time, a Student Educational Plan is presented, and a general
outline of the student’s short term and long term goals, covering
personal, social, emotional, and academic areas, is determined. If
the student 1is not enrolled, recommendations are made for
appropriate placement. This should be included in each student’s
folder.

4. FORMAL ENROLLMENT

If accepted, the student begins attending classes. Conditions
regarding the student’s enrollment may be added as necessary.

C. While ninth grade students do not participate in TAAS
testing, students will regularly be assessed on their coursework
using TAAS formatted gquestions generated with EducAid software.
Also, students will take the SAT- norm referenced test through
Houston Independent Schocl District’s testing program. Eligible
students will take the End-of-Course Algebra test.

3
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APPLICATION

EXECUTIVE COMMITTEE CREDITIONALS

Spyros Catechis, EQA.D,

Dr. Catechis, a board certified psychological associate, nationally
certified school psychologist, certified chemical dependency specialist
and licensed professional counselor, has been in social services since
1969. Additionally, he holds a public school elementary level Texas
Teachers Certification.

Since 1981, Dr. Catechis been involved in community service functioning
as board member and consultant.

Dr. Catechis is currently Educational Leadership’s Executive Director |
and interim Chief Operating Officer for The Southwest High School.

Nancy Trunk, M.S,

Mrs. Trunk has mathematics teaching certifications in Texas, Louisiana
and Wyoming. She has fifteen years of classroom teaching experience;
and, has developed district-wide in-service training for over 100 teachers
in the Rosenberg school district. Mrs. Trunk’s supervision expertise
ranges from a directorship to an administrator in the area health
services.

Mrs. Trunk is Educational Leadership’s Director of Administrative
Services.

W. Lou Shields. Ed.D.

Dr. Shields holds certifications as a Professional Administrator; and, a
All-Level Health and Physical Education Professional. She has held
teaching and administrative positions in: Hedgecroft Hospital, Houston
Independent School District {HISD}, the University of Houston and
Houston Baptist University.

Dr. Shields has published numerous papers regarding behavioral
intervention and education in public schools. Dr. Shields has served this
community through holding positions on several college and advisory
high school boards.

Dr. Shields is Educational Leadership’s University liaison.

Attachment B1 4 1
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APPLICATION

Each of these members has experience and a proven track record for
working directly with students, in at- risk envu'onments, either as
‘counselors, teachers or both.

Dr. Catechis noticed a common thread running through the profiles of
many troubled teenagers he was seeing in his Houston psychology
practice. He found that many of them would make progress, but
flounder and regress upon returning to their schools. A different style of
schooling was badly needed by this type of student body.

In 1983, Dr. Catechis began offering a very successful schooling
alternative called the Houston Learning Academy (HLA). To-date this

. teaching concept has grown to five city-wide for-profit campuses. Mrs.
Trunk and Dr. Shields were and are involved, today, with that effort.

All three members have been instrumental in the creation of a 2-year
successful local charter high school, commissioned through HISD. The
educational program follows the same basic quality, results oriented
program used in HLA’s school campuses. The educational program at
SWHS has been created for specifically for the Southwest at-risk
students in this community.

The accepted premise of the school leadership is that: a) a school should
meet a community need for their unique learning environment; and, b)j
the operation of the school should be conducted with professional staff
who will embrace change and look for different methods of presenting the
learning process.

Attachment B2 42
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APPLICATION

July 24, 1998

LITIGATION STATEMENT

Educational Leadership dba The Southwest High School

No members of the Executive Committee Board or the Community
Advisory Board have been involved or been a party to any litigation,
either federal, state or local.

@ZGG

Olivia G. GFarza, -
Site Grant Writer
Educational Leadership

The Southwest High School

AN
&)
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Spyros Catechis, Ed. D.

W. Lou Shields, Ed. D.

Nancy Trunk, M. S.

Melba Brown

Gerardo Cabrera-Meza, M.D.

A. J. Karian, CFP

Page 1 of 2

_ . APPLICATION
Educational Leadership

January 30, 1998
Executive Committee Board

Executive Director Male
Founder, Houston Learning Academy Anglo
2400 Augusta, Suite 255

Houston, Texas 77057

713/974-6658

Female
Anglo

Professor Emeritus
Houston Baptist University
7706 Braeview

‘Houston, Texas 77071
713/771-8810

Female
Anglo

Director of Administrative Services
Houston Learning Academy

2400 Augusta, Suite 255
Houston, Texas 77057
713/974-6658

Community Advisory Board

Coordinator

Disabilities/Mental Health Ctr.

Lillian Smith Tri-County Child
Development

630 FM 1092, Suite 100

Stafford, Texas 7747

281/261-5524

Female
African-American

Staff Physician Male
Baylor College of Medicine Hispanic
1 Baylor Plaza

Houston, Texas 77030

713/793-3515

Certified Financial Planner Male
John L. Skalla 8 Associates Anglo

42635 San Felipe 7t Floor
Houston, Texas 77027
713/968-6170

Attachment a1
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Community Advisory Board o APPLICATION

w Pedro J.Lecca, Ph. D. =~ 'Déan, College of Pharmiacy & Health @~ ' Male
' Sciences ' Hispanic
Texas Southern University
3100 Cleburne Avenue
Houston, Texas 77004
713/313-7164

Susan McKinney, B. A. Director of Community & Hospital Female
: Education Anglo
Houston Learning Academy
2400 Augusta, Suite 255
Houston, Texas 77057

713/974-6658
Howard Washington Contract Administration ‘Male :
' 38 26 Palm Street , African-American

Houston, Texas 77004
713/522-1993

Attachment A2
Page 2 of 2




APPLICATION

The location of Education Leadership's The Southwest High

School is located southwest of downtown Houston.

Attachment E
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1 023 Application for Recognition of Exemption OM8 Na. 1545-0088
Harm
(Rov. aani 1338) Under Sectlon 501(c)3) of the Imernal Revenue Code :-:::::;u :. von
Dapartment of the Trakaury wilt be 0pym for pybiis
Intarnal Aevanues Service Insprecaon,

Raad the instructions for each Part carefully. APPLIC ATION

‘ A User Fee misst be attached to this applicatiea, . ... 070 HE-ALIRIN
If ha required information and appropriate documents are nol subrritted slong with Form 8718 {with paymemn of the :
appropriale user loa), the application may be rawrned o you.
Compleie the Procedural Checidist In the Instructions.

Identification of Applicant

i i i 2 Employer identficaton pumber (EIN)
13 Full nayma of grganizaion (33 shown in organizing documan) | " 50 n!:raee. FCaons)
Educational Leadership, Inc. applied for
plicab 3 Name and elephone number of person to be
10 cfoName @t e ' comacted if addidonal informatian is neodad
.. SQUTHWEST HIGH SCHOOQL
e Address (number and steel) RoomySuite Lﬁ_
chael G. Shebay
2400 Augusta 55 (713)777-4524
td  City or town, stai, gnd ZIF code 4 Mot the anrual aceounting pefiod ends
Houston, Texas 77057 | July
5 Damincorporated orforrmad | 8 Activity codes (Sea Instuctions.) 7 Check hera if applying under secton:
7/23/98 030 Ioas | af (s b[1sm e 1 s
&  Did the organization previcusly appiy for recognition of axemplion under this Code section of under any other .
SOCHANOIHE COGBT . . . .. Lttt e T ves [x] ®w
H "Yeg,* aftach an axplanaton.
8 s the organization required 1o fle Form 990 (or FormS90-E2)7 . . . . . . . , e LiwAa (x| Yes [ ] N
It "Na,” aitach an expianaion (saa instnictianal.
10 Has the organization fled Federal incorne tax rélums of aremet organizeton infarmation retums? . . .. . . .. . . ] Yes x| No

1 "Y@s.® state e form aumbers, years filed, and Intarnal Rovenua aifice where filed.

11 Check the box for Ta ype of arganization, ATTACH A CONFORMED COPY OF THE CORRESPONDING ORGANIZING DOCUMENTS TO
THE AFPLICATION BEFORE MAILING (Sew Spectfis Instrueions for Part l. LUne 11.) Get Pub. 557, Tax-Exampt Statys for Your
COrganizetion, for examples of organizatienal dogumans,) ’

a E Corporstion—- Atach a copy of the Amicles of ifcorporation (including armendments and restaternents) showing approval by the
sppropriate stte official: alse indude 3 copy of the hylaws,
b D Trust- Aftach a copy of the Trust Indanture or Agreement, Inchuding ol appropriate signalures and dates.

c D Assaciaion- Alach a copy of the Arlidies of Association, Congtitinion, or other creafing docoment, with a declaration (sse ingguctions)

or sther evidanca tha erganizalion was formad by adoplicn of ths document by more thari one persom; 8iso includa a copy
of the bylaws. '
!t the oroanization is a carparation or an unincorporated association that hag not yel Adoptad bylaws, check herg » ﬁc—l

———
1 declace wrdor the gunaitiag of parjury that | am quthgricad 18 a1
ALZeMPARYING Schacylas and MEETMET, and to he Dast ot my kn

9N this applicanon on Behalf of Ihe aBcve Hganizaton and that| hava & icatiam, i i
i ZEMted TR
owigdgo Ris wue, cofTesy and compligta. Aopicasan. including the

Please *
zleg': } 'ﬁ%fgs“é‘ Raad 2N Excutive Director 7/23/98

L l (Tite or autnafizy o1 Sgnar {Date)

Attachment ¢ - A 7

€54 For Paperwork Acdustiar: At Natice, 684 InsTecnons, c31 Perm 1023 (A
S ey, 1-58)



http:Revtoftl.le

gy s

SOUTHWEST HIGH SCHOOL FEIN : 99-9999999 APPLICATION

Form 1023 (Rev, 4-56) " pags 2

Activities and Operational information

1 Provide a detalled namrative description of all the activities of the organization-past, present, and planned. Do not meraly refer to or repeat
the language In the organizational document. List sach activity separately in the erder of importance based on the relative ime and other
resources devotad 10 the activity. Indicata the percentage of fime for each activity. Each description should include, as a minimum, the following:
+ (a) a detailed description of the aclivity including its purpose and how éach activity furr.haa‘s your exeimpt purpose; (b) when the activity was or
will be inftiated; and {c} where and by whom the activity will be conducted.

See BExhibit B

2  What are or will be the organization's sources of financial support? List in order of size.

A. Tuition

B. Individual donatlons

C. Grants

3 Describe the organization's fundraising program, both actual and planned, and explain 1 what extent it has been put inlo effect. Include details

of fundraising activities such as selective mailings, formation of fundraising committees, use of volunteers or professional fundraisers, etc.
Attach representative copies of solicitations for financial support

An individual has been hired to apply for grants. The grant application
to the Texas Education Agency is included as Exhibit C. No fundraisings
activities directed towards individual donors have been developed.

438
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SUULTHWES'L HIGH SCHQOL FEIN : 99-99999%9§%

Form 1023 (Rev, 4-38} APPLICATION Pags 3
Activities and Operational Information (Continusd)
4 Give the following information about the organization's governing body:

a MNames, addresses, and fitles of officers, directors, trustees, atc. b  Annual compensation
Dr. Spyros Catechis,. Executive Director To be deter--
Marion Catechis, Financial Officer mine later.
Georgia K. Shebay, Non excutive Director none

¢ Do any of the above persons serve as mambers of the governing body by reason of being public officials or being

appointed by public OffiCAIS? . . . . . ... L. [] ves No
If "Yes,” name those persons and explain the basle of their selection o appointment.

d Are any members of tha organization's governing body "disqualifiad persans™ with respect o the organizaton
{other than by reason of being a member of the governing body) or do any of the members have either a

business or tamily refationship with "disqualfied persons™? (See Specific Instructions for Part Il Une4d) . .. .. [ ] Yes [ ] Mo
if "Yes,” explaln,

§  Does the organization controi or is it controiled by any other organizaion? . . . . . . . . .. ... c e .. I | Yes x| No
Is the organization the outgrowth of (or successor to) another organization, or does it have a special relationship
with another organization by reason of imerlocking directoratesorotherfactors? . . . . . . . . . .. . ... .. .. [:l Yes No

It sither of these questions is answered "Yes,” explaln,

§  Does or will the organization directly or indirectly angage in any of the foliowing transactions with any political
argantzation or other exempt erganization (other than 501(c)(3) organizations): (a) grants; (b) purchases or
sales of agsels; {c} rental of facilites or equipment; (d) fcans or loan guaramees; {e) reimbursement
arrangemants; (f) performanca of services, membership, or fundraising solicitations; or {g) sharing of facilities,
eguipment, mailing lists or other assets, or paid employees? . . . . . . . . ... e e e e e e e e e e Yes ]::[ No
 "Yes,"” explain filly and identify the other organizations invalved.
The school will apply for grants, such as, the one to TEA.

7 Isthe organization financially accountable to any other organization?. . . . . . . . . .. . . ... 00 I | Yes | KI No
If "Yes,” explain and identify the other organization. Include details concemning accauntability or atiach copies of
reports if any have bean submitted.

43
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SUULHWESLT H1UGH SCHOOL FEIN : 99-9999999
APPLICATION

Form 1023 {Rev, 4-86) Page 4

Activities and Operational Information (Continued)

8  What assets does the organization have that are used in the perormance of its exempt function? {00 not include property producing
investiment income.) If any assets are not fully operational, explain their status, what additional staps remain o be completed, and
when such ﬁnal steps will be taken H "None,“ |nd|cate "N!A ” o ‘

[

C‘lassroom furniture, computers, 1J.brary and teachlng alds.

9 Wil the organization be the beneficiary of tax-exempt bond financing within the next 2 years? . . . . . . . ceeoe L] Yes  [x] Ne

10a Will any of the organization's facilities or operations be managed by ancther organization or individual under a
confractual agreement?. . . . . . . L L L L L e e e e e e e e e e Yes No
b istheorganizaion apatylo any 1RasBST. . . . . . . . . . i i i i e e e e e e . ' Yes No
It either of thesa questions is answered "Yes," altach a copy of the contracts and explain the relationship betwean
the applicant and the other parties. .

Contract for management services will be negociated after the majority of
the board are nonexecutive directors. The anticipated compensation will be
based on the number of students & will range £rom $120 to $250 per student.
11 Is the organization a membership organization? ............... e cov L] Yes No

If "Yes,” complete the following: ’
a Describe the organization’s membership requirements and attach a scheduie of membership fees and dues.

b Describe the organization's present and propased sfforts to attract members and attach a copy of any descriptive literature or promotional
material used for this purpose.

¢ What benefits do {or will} the members receive in exchange for their payment of dues?

12a if the organization provides benefits, services, or products, are the recipients required, or will they be
required, topayforthem? . . . . . . . ... L e |:| N/A [:[ Yes No
It "Yes,” explain how tha charges are determined, and attach a copy of the cumrent fee schedule. :

b Does or will the organization limit its benefits, services, or products 1o specific individuals or dasses of

INGVIAUAIST . . . .o e CJmna [ ves [X] we

If "Yes,” explain how the recipients or beneficiaries ara or will be selected.

13 Does or will the organization attempt o influence legislation? . . . . . . . . . . .. . .. . oo [:[ Yes No
If "Yes,” explain. Also, give an estimata of the percentage of the organization’s tirme and funds that it devotes
or plans o davote to this activity.

14 Does or will the organization intervene in any way in political campaigns, including the publication or distribution

Lo £ =T g1 [:I Yes No

If "Yes," explain fully.

i
Lo
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SOQUTHWEST HIGH SCHOOL FEIN : 99-9999999
' APPLICATION

Form 1023 (Rav. 4~96) Page 5

Technical Requirements

1 Areyou filing Form 1023 within 15 months from the end of the month in which your organization was creatad

7 oo [X] Yes  [J Ne

If you answer "Yes,” do not answer questions on lines 2 through 7 below.

2 If one of the exceptions to the 15-month fling requirement shown beiow applies, check the appropriaie box and proceed to
question 8. .

Exceptions - You are not raguired © file an exemption application within 15 months ¥ the organization:

D a I3 a church, interchurch organization of iocal units of a church, a convention or association of churches, or an integrated
auxiliary of a church (see instructions);
D b s not a private foundation and normally has gross receipts of not more than $5,000 in sach tax year; or

D & Is a subordinate organization covered by a group exemption letter, but only if the parant or supervisory organization timely
submitted a notice covering the subordinate.

3 If the organization does not et any of the exceptions on fine 2 above, are you filing Form 1023 within 27 months
from the end of the month in which the organization was ¢reated orformed?. . . . . . . ... ... st D Yas [:] No

If "Yes,” your crganization qualifies under section 4.01 of Rev. Proc. 92-85, 1992-2 C.B. 490, for an automatic
12-month extension of the 15-menth filing requirement. Do not answer questions 4 through 7.

If "No,” answer question 4.

4 I you answer "No” to question 3, has the organization been contacted by the IRS regarding its fallure o file Form
1023 within 27 months from the end of the month in which the organization was created or

if "No,” your organization is requesting an extension of ime t© apply under the "reasonable acton and good taith™
requiremants of section 5.01 of Rev. Proc. 92-85. Do not answer questions 5 through 7.

i ™fes,” answer question &,

§  if you answer "Yes" to question 4, doas the organization wish to request relief from the 15-month filing

FEQUINBIMENTT . . o . i v v s e e e e e e e e e e e e e e e e e e D Yes D No

{f "Yes,"” give tha reasons for not fifing this application prior to being contacted by the IRS. See Specific instructions,
Part Ili, Line 5, befora cornpleting this item. Do not answer questions & and 7.

It "No,” answer question €.

6 Ifyou answer "No" to question 5, your organization's qualification as a section 501{c)(3) organization can be
recognized only from the date this application is filed with your key District Director. Therefore, do you want us to
consider the application as a request for recognition of exemption as a section 501{CX3) organization from the .
date the application s received and not retroactively to the date the organization was created or formed? . . . . . . D Yes D No

7 If you answer "Yes" 10 question 5 above and wish to request recognition of section 501(c)(4) status for the pericd beginning with
the date the organization was formed and ending with the date the Form 1023 application was received {the eflective date of the
arganization’s section 501 (¢)(3) status), check here D and attach a compisted page 1 of Form 1024 to this appiication.

§ 51
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SOQUTHWEST HIGH SCHOQL FEIN : 99-9999999

Form 1023 (Rev. 438}

APPLICATION

Page 6§

Technical Requirements (Continuad)

8 s the organization & privata foundation?

| | Yes . (Answer questions.) . o
No  ({Answer question 10 and proceed as instructed.)
9 It you answer "Yes™ 10 question 8, does the organization claim 10 be a private operating foundation?

B Yes  (Complete Scheduie E)
Ho

After answering question 9 on this line, go to line 15 on page 7.

10 if you answer "No” to question 8, indicate the public charily classification the organization is requesting by checking the box below

that most appropriataly applies:

THE ORGANIZATION 1S NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES:

owned or aperated by a governmental unit.

and 170(b){1}{A}v)

a D As a church or a convention or assoclation of churches Sactions 508(a)(1}
{CHURCHES MUST COMPLETE SCHEDULE A.) and 170(b){(1{A)i)
] Sactions 508(a){1)
b [x] Asaschool (MUST COMPLETE SCHEDULE B) and 17UBYIRAYE
c D As a hospital or & cooperative hospital service organization, or &
medical research organization operated in conjunction with a hospital Sections 508(a)(1)
{MUST COMPLETE SCHEDULE C)) : and 170(b){1)(A)(iii}
Sections 508(a){1)
d ’_-| As a governmental unit described in section 170(c){1). and 17(b){(1 }{AKY)
e || Asbeing operated solely for the bensfit of, or in connection with, one
or more of the ordanizations described in a through d, g, h, or L
{MUST COMPLETE SCHEDULE D) Section 509{a)(3)
1 D As being organized and operated exclusively for tesiing for public
safety. Section 509(2)(4)
g [:I As being operated for the benefit of a college or university that is Sactions 509(a)(1)
[x]

h As receiving a substantial part of its support in the form of
contributions from publicly supported organizations, from a Sections 509(a)(1)
governmental unit, or from the general public. and 170(b)(1){A)(v))
I |¥] Asnomally receiving not more than one-third of its support from
gross investmant income and more than one-third of its support from
contributions, membership fees, and gross receipts from activities
related to its exernpt functions (subject to certain exceptions). Section 508(a)(2)
| [:l The organization is a publicly supported organization but is not sure whather it Sections 509(a)(1)
meats the public sUpport test of biock h or block 1. The organization would and 170{b){1}{A) V)
like the IRS 1o decide the proper classification. or Section 509(a}(2)

if you checked one of the boxes a through f in quastion 10, go to question 15.

I you checked box g In quaestion 10, go to questions 12 and 13.
If you checked box h, |, or ], in question 10, go to question 11.

For Paperwork Peduction Act Natice, sae ingtr. CSt
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SOUTHWEST HIGH SCHOOL FEIN : 595-99599999
: APPLICATION

Form 1023 [Rev. 4-98) Page 7

Technical Requirements (Continued)

11 If you checked box h, |, or | on line 10, has the organization completed a tax year of at least 8 months?

|:| Yes-indicate whether you are requesting:

: A dafinfive nullng {Answer questions 12 through 15.)
An advance ruling (Answer questions 12 and 15 and attach two Fonms 872-C completed and signed.)

m No-You must request an advance ruling by completing and signing two Forms 872-C and attaching them to the application.

12  If the organization received any unusual grants during any of the tax years shown in Part IV-A, attach a list for each year showing the name of
the contributor; the date and the amount of the grant; and a brief description of the nature of the grant.

none

13 If you are requesting a definitiva ruling under section 170(b){1)(A)(iv) or {vi), check here » [:l and:

a Enter 2% of line 8, column (e), Total, of Part IV-A. .

b Attach a list showing the name and amount contributed by each parson (other than a govermmental unit or "publicly supported” organization)
whosa fotal gifts, grants, contributions, elc., were morg than the amount entered on line 13a above. -

14  If you are requesting a definitive ruling under section 508(a)(2), check here » |:l and:

a For each of the years included on lines 1, 2, and & of Part IV-A, attach a list showing the name of and amount received from each "disqualified
person.” (For a definition of a "disqualified person,” see SpecHic instructions, Part ll, Line 4d.}

b For each of the years-included on line 8 of Part [V-A, attach a list showing the name of and amount received from each payer (other than a
"disqualified person”) whose payments o the organization ware more than $5,000. For this purpose, "payer” includes, but is not limited to, any
organization described in sections 170(b)(1){A)(}) thraugh (vi) and any governmental agency or bureau. '

18 Indicate if your organization is one of the following. If so, complete the required schedule, (Submit onlty If ™Yes,”

those schedules that apply to your organization. Do not submit blank schedules.) Yes No complete
Schedule:

Istheorganization achurch?. . . . . . . . . . L L 0 i i i e e e e e e e s x A

Is the organization, or any partof it, aschool? . . . . . . . . . . . . . L .. e e e X B

Is the organization, or any part of it, a hospital or medical research organizaton? . . . .. . . ... .. .. X C

Is the organization a section 509(a)(3) supporting organization? - . . . . . . . - . . . .« v e X D

Is the organization a private operating foundation? . . . . . . . . . . . L. L. L e e e X E

Is the organization, or any part of it, a home for the aged or handicapped? . . . ... .. ... ... : e X F

Is the organization, or any partot it, achild care organization? . . . . . . . . . . .. . oo 0 x G

Does the organization provide or administer any scholarship benefits, student aid, etlc.? . . . . . . . . . . . ' X H

Has the organization takan over, or will it take over, the facilities of a "for profit” institution?. . . . . . . . . . X |

For Paperwork Raduction Act Notice, sae instr. Cs1 Earm 1023 (Rev, 4-98)




SQUTHWEST HIGH SCHOOL FEIN : 99-999939%9
Farm 1023 {Rev. 4-08) _ APPLICATION Page 8

Complete the financial statements for the current yeer and for each of the 3 years immediately before it, If in existence less than 4 years, complete
the statements for each year in existence, if In existence less than 1 year, also provide proposed budgets for the 2 years following the current
year, - .

A Statement of Revenue and Expenses:
Currant tax

3 prior tax years or proposed budget for 2 years

1 Gifts, grants, and contributions {b} 19 {(c}19 {dy 18 {e) TOTAL

------------------------------

received {not including unusual to :
granis-see instuctions) ., . . .. ... Seel Exhibit] D 3.00

3 Gross investment income (see
Instructions for definition) . , . . , . . ) 0.00
4 MNet income from organization's
unrelated business activities not .
includedonfined . . . . . e ‘ 0.00
8 Tax revenues levied for and
either paid to or spent on behalf
of theorganization . . . ... ..... : 0.00
6 Value of services or facilities )
furnished by a governmental
unit to the organization without
charge (hot including the velus
of services or facilifes generally
furmnished the pubiic without
charge) . .............. . 0.00
7 Other income ({not including :
gain or loss from sale of capital
assets) (attach schedule) . . . .. .. 0.00
8 Total (add lines 1 through?) ., . . .. 0.00
9 Gross receipts from admissions, sales
of merchandise or sarvices, or
furmishing of faciliies in any activity
that is not an unrelated business
within the meaning of section 513.
Include related cost of sales on line 22. 0.00
10 Total (add inesgand9) . .. .. .. 0.00 0.00 0.00 0.00 0.00
11 Gain or loss from sale of capital :
assets (attach schedula) . . . . . . .. 0.00
12 Unusualgrants . . .. ........ 0.00
13 Total rovenue {add lines 14
through12) . . . - . . . ... . ... 0.00 0.00 0.00
14 Fundraisingexpenses . .. .. .. ..
15 Contributiona, gifts, grants, and similar

[ BN KN 3=

amounts paid [attach acheduls) . . . , , , .
16 Disbursements fo or for bensfit

of membars (attach schedula) . . . . .
17 Compenszation of officers,

directors, and trustess {attach

schedule} . ... .......,....
18 Other salariesandwages . . . . . . .
19 Interest
20 Cccupancy (rent, utiities, ete)) . . ., . .
21 Depreciation and depletion ., . . . . .
22 Other (attach schedule) . . . . .. . .
23 Total expenses (add lines 14

through22) .. .. .. .. .. .... 0.00 0.00 0.00
24 Excess of revenue over expenses

fline 13 minusline23} . ... .. ... 0.00 0.00 0.00

For Paperwark Raduction Act Notice, see instr, cSs1 Form 1022 (Rev. 4-98)
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SQUTHWEST HIGH SCHOOL FEIN : 99-9999999

Form 1023 {Rev. 4-56) APPLICATION Fage 9
“Panrt IV:] Financial Data (Continued)
B. Balance Shest (at the end of the perlod shown) Current tax year

10

1

12

13

14

15

16

17

18

Accountsreceivable, nat . . . . . . . .. L. L e e e s
INVEMIDIES . . . . . . it i e e e e e e e e e e e e Ce e
Bonds and notes receivable (altach schedule) . . . . . . ... ... ... ... e e e e e
Corporate stocks (attach schedule) . , . . . ... ... ... e e e e e e e e e e e s e e
Moartgage loans (attach schedule). . . . . e e e U R
Other investments (aftach schedule) . . . . .. ... ... ...........................

Depreciable and depletable assets (attachschedule) . . . . . . . . . .. . . .. L o o e

Otherassets (attachschedula) . . . . . . . .. . . @ i i i i i ittt ettt it e e e e Ce e

Total assets (add lines 1 through 10) . . . . . . . . . 0 i i it e e e i e e e

Accountspayable. . . . . . . . . L e e e e e e e e e e e e e
Contributions, gifts, gramis, efc, payable . . . . . . . . . .. . e e e e
Mortgages and notes payabla (aftachschedulg) . . . . . . . . . . . . . 0. 0L e e
Other liabilities (attach schedule) . . . . . . . . . . . . o e e s e e e e
Total fiabililes (add linest2through 18) . . . . . . . L Lt vt bt et s e e e e

Fund Balances or Net Assels
Totalfundbalances ornetassels. . . . . . . . . . . v v v v v v na v v v -. e e e e e NP

Totat llabllities and fund balances or net assets {add line 16andfine17) . . . . . ... . .. .. . ..

Date 7/23/98

35,500.00

10

11

35,500.00

12

13

14

15

16

17

35,500.00

18

35,500.00

If there has been any substantial change in any aspect of the organization’s financial activities since the end of the period shown above, check

the box and aftach a detailed explanation . , . ., . ., ., .. ... ... ... P A A T A A TR > l |
o -
29
For Paperwaork Reduction Act Notice, see instr. CS1 Farm 1023 {Aov. 4-95)




SUUTHWESL HIGH SCHOOL FEIN : 99-9999999

APPLICATION

Form 1023 (Rav, 4-98) ) Page 15

Schedule B. Schools, Colleges, and Universities

Does, or will, the organization normally have: (a} a regularly scheduled curriculum, {b} a regular faculty of qualified
teachers, {c) a reguiarly enrolied student bedy, and (d) facilities where its educational activities are regularly camied

on'7-YesDNo

If "No,” do not complete the rest of Schedule B.

Is the organization an instrumentality of a state or political subdivision of & StaE?. . . . . . . v\ v v v e w e { [Yes [X|Ne
it "Yes,” document this in Part Il and do not completes items 3 through 10 of Schedule B. (See instructions)

a oo

Coes or will the organization (or any department or division within it} discriminata in any way on the basis of race with
respect to:

Admigsions? . . . .. ... .. L., e e e e e e e e e e e e e e e Yes
Use of facilifes orexercise of studentprivileges? . . . . . . . . . . . . L L e e e e Yes
Faculty or administrativa sTaff? . . . . . . . . . L. e e e e e e e e e e Yes
Scholarship Or loan programis? . . . . . . . . . . it e e e e e e e e e e e e e e e Yes |

If "Yes" for any of the above, axplain,

Doss the organization include a staterment in its charter, bylaws, or other governing instument, or in a resolution of
its governing body, that it has a racially nondiscriminatory policy as to students? . . . . . . e e e e e e e e e s E' Yes D No

Altach whatever corporate resolutions or other official statements the organization has made on this subject.

Has tha organization made its racially nondiscriminatory policies known in a manner that brings the policies to the
attention of ali segments of the general community that itservea? . . . . . . .. .. e e e e e e i e E' Yes D No
it "es,” describe how thesa policies have bean publicized and how often relevant notices or announcements have
been made. f no newspaper or broadcast media notices have been used, explain.
It has been unneccessary to advertise since our students are selected by

their public high school consulars.

If applicabte, attach clippings of any relevant newspaper notices or advertising, or coples of tapes or s¢ripts used for
media broadcasts. Also attach copies of brochures and catalogues dealing with student admissions, programs, and
scholarships, as well as representative copies of all written advertising used as a means of [nforming prospective
students of the organization’s programs.

Attach a numerical schadule showing the racial composition, as of the cument academic year, and projected to the extent feasibie for the next
academic year, of: (a) the student hody, and (b) the faculty and administrafive staif,

Aftach a list showing the amount of any scholarship and loan funds awarded to studants enrolled and the racial composition of the students who
have received the awards.

b

Aftach a list of tha organization's incorporators, founders, board membars, and donors of land or buildings, whether individuals or organizations.

State whather any of the organizations listed in Ba have as an objective the maintanance of segregated public or private school education, and,
it so, whether any of the individuals listed in 8a are officars or active members of such organizations,

%a

Enter the pubiic school district and county in which the organization is located.

Houston Independant School District; Harris County, Texas

b Was the organization formed or substantially expanded at the time of public school desegraganon in the above
district OF COUNIYT . . . . v v v e e o v e i i e e e w e b e a e e s e e e e e s s e e e x e e e e s s [—I Yes ﬁ{—] No
10 Has the organization ever been datarmined by a state or Federal administrative agency or judicial body to be
recially diSChmIRAIONYT . . o v v o o o it i e e e e e e e e e e D Yes IE No

If "Yes," attach a detailed explanation identifying the parties to the suit, the forum in which the case was heard, the
cause of action, the holding in the case, and the citations (if any) for the case. Alsc describe in detail what changes 5 6
in the organization’s operation, if any, have occuired since then.

For more Information, see instructions.

Far Paperwark Reduction Act Motica, see instr, £51 . Form 1023 (Rev. 4-98)




APPLICATION

SPYROS CATECHIS, ED.D.

Business Address: 2400 Augusta, Suite 255
Houston, Texas 77057

- Telephone: (713) 974-6658

Date of Birth: B

EDUCATION
Ed.D. in Education/Psycheology, University of Houston, 1978
MS in Psychology, East Texas State University, 1969

BS in Psychology, Stephen F. Austin State University, 1968

PROFESSTONAL CERTIFICATION

- Texas State Board of Examiners of Psychologists
Licensed Specialist in School Psychology
Licensed Psychological Associate

- Texas State Board of Examiners of Professional Counselors
Licensed Professional Counselor

- Diplomate in Behavioral Medicine, American Academy of
Behavioral Medicine

- National Association of School Psychologists, Certified School
Psychologist

- Texas State Board of Examiners of Marriage and Family
Therapists, Licensed Marriage and Family Therapist

- National Registry of Certified Group Psychotherapists,
Certified Group Psychotherapist '

- Texas Department of Mental Health and Mental Retardation,
Diagnostic and Evaluation Team Psychology P357

" 57




APPLICATION

Spyros Catechis, Ed4.D.
Page Two

PROFESSIONA PERTENCE

Professional Positions

1979 - Present Houston Educational Consultants, Houston,
Texas. Founder and Director of Clinical
Services. Provides mental health programs for
community agencies. Provides psychological
testing, individual, group and family therapy,
school consultation and inpatient evaluations.
Early Childhood testing. Speech and Language
Evaluations, and Speech Therapy.

1983 - Present Houston Learning Academy, Houston, Texas
Founder and Executive Director

Established a unique educational setting for
underachieving high school students in Houston,
Texas. Special attention is given to
development and implementation of curriculum
needs to six existing campuses.

Plan short and long term recruitment strategy
of faculty to assure attainment of philosophy
and goals.

Maintain liaison with two Universities
interfacing with senior professional and
administrative officials.

Accomplish the planning, design, and financial
development for six Houston Learning Academy
Campuses. Current development of this model to
other cities within the state.

1998 -~ Present. Educational Leadership Inc.
Founder and Executive Director. A non-profit
entity organized to establish Charter Schools
in Houston for secondary students at risk of
dropping out of school.

‘ 58




APPLICATION

Spyros Catechis, Ed.D.
Page Three

Consultant Positions

- Mental Health Mental Retardation Authority of Harris

County ‘

- Community Youth Services, Harris County, Houston,
Texas

- William Smith Tri-County Headstart cCenters

- Neighborhood Centers Headstart Centers

- Avance Inc. Headstart Centers

- Childrens Assessment Center

ACADEMIC TEACHING EXPERIENCE

1980 - Present Central Michigan University, College of
Extented learning
MSA 620, Effective Administration
and Organizational Behavior
SED 614 Advanced Educational Psychology
CED 655 Human Relations Skills

, HONORS
- Board Member - Annunciation Orthodox cChurch

- Past Board Member - Harris County Mental Health Association

- Men of Achievement, 1981

- Men of Achievement, 16 th Edition 1993

- American Hellenic Who’s Who in Business and the Professions,
1979

- Who’s Who in Houston - The Greater Houston Honor Roll

- Who’s Who Among Human Services Professionals - 3rd Edition

~ Who’s Who in American Education 1992-1593

- Who’s Who in the World -~ 13th Edition

- Who’s Who in American Education - 5th Edition

- Who's Who in Medicine and Health Care - 1st Edition

- Who’s Who on the South and Southwest - 25th Edition




APPLICATION

Spyros Catechis, Ed.D.
. Page Four

AWARDS AND RECOGNITIONS

1996 Blue Chip Enterprise Initiative Award sponsored by
Connecticut Mutual Life Insurance Co., U.8. Chamber of
Commerce, and Nation’s Business Magazine

1994 Recipient of the "Award for Innovative Business
Practices" given by Andersen Consulting & The Houston
Business Journal

1993 Recipient of "The Houston 100" Award, given to Houston’s
top 100 Organizations

PROFESSTONAL ORGANIZATIONS

- Member - American Psycholeogical Association

- Member - The American Group Psychotherapy Association

- Member - Texas Association of College Admissions Counselors
- National Association of School Psychologists

60
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TEXAS STATE BOARD OF EXAMINERS

S

THIS DOCUMENT
13 DULY 1SSUED
UNDER THE LAWS
OF THE
STATE OF TEXAS

1-0094

OF PSYCHOLOGISTS

ANNUAL RENEWAL PERMIT

LICENSED PSYCHOLOGICAL ASSOCIATE

SPYROS CATECHIS EDaD
2400 AUGUSTA

SUITE 255

HOUSTON, TX 77057

1143071999

LICENSE NO.

EXPIRATION DATE

NOLLVOI'Iddv




APPLICATION

TEXAS STATE BOARD OF EXAMINERS OF MARRIAGE AND FAMILY THERAPISTS
1100 West 49th Sireet  Austin, Texas 78756
| (512) 834-6657

CUT QUT 1.D. CARDS AND RETAIN AS INSTRUCTED

DSPLAY CARD "A" WITH LICENSE CERTIFICATE KEEP CARD "B” WITH YOU

TEXAS STATE BOARD QF EXAMINERS
OF MARRIAGE AND FAMILY THERAPISTS
1100 W. 49th STREET
AUSTIN, TEXAS 78756

A CEATIFICATE OF UCENSUAE TO PRACTICE MAARIAGE AND FAMRLY THERAP¥ ISBUED
8Y THE TEXAS STATE BOARD OF EXAMINERS OF MARRIAGE AND FAMILY THERAPISTS.

{DQ NOT COPY)

...............................................................

TEXAS STATE BOARD OF EXAMINERS
OF MARRIAGE AND FAMILY THERAPISTS
1100 W. 40th STREET
AUSTIN, TEXAS 78756

A CEHTIF'IGATE OF LICENSURE TO PRACTICE MARRIAGE AND FAMILY THERAPY ISSLIED
THE TEXAS STATE BOARD OF EXAMINERS OF MARRIAGE AND FAMILY THERAPISTS.

(DO NOT COPY)

LICENSE NO. EXPIRATION DATE UCENSE NO. EXPIRATION DATE
JOC344~-022908 L2019 Q003446022908 11/230/1999
p;r- z Caftachiz, Ed. 5. Spiyrne Cat=zchiz. 220D
Z4QQ Auqusts, SHe. 23% 2420 Augu=ta, 2=5s. =TZZ
Haygzton TH TTAS7? Housteon TX 77027

B T T T T T

:géCUTI'VE DIRECTOR 2 5 7 3 4 SIGNATURE OF CARDHOLDER ggcu‘nv% DIF\EETOH 2 5 7 3 4 SIGMATURE OF CARDHOLDER
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APPLICATION

2174

Andit Number N-

Texas State Board of 2
Examiners of Psychologlsts

Be it known that

Spyros Catechis, Ed.D.

Having given satisfactory evidence of qualifications
as required by the Psychologists’ Licensing Act
is hereby licensed to practice psychology in Texas public schools as a

Specialist in School Psychology

Given under the hand and seal of the
Texas State Board of Examijiners of chologtsts
thts 20th day of _ February 19

St /RM,JM

MM T Gesr= b\)l\X\/M

QZMD Y st /w, Heterins  Minive 3 sl biade

30633 %m A Ze

License No. = -
Executive Director




APPLICATION

Texas Certification Board . =
. S
Alcoholism and

Drug Abuse Counselors
Advises and Certifies That

Spyros Catechis
Was Originally Certified on

September 1991
As an Accredited and Competent

Certtﬁecf Chemical
Dependency Specialist (CCDS)

Having Met the Criteria Necessary for Practice in the Field
of Chemical Dependency Provided in
the Board's System for Certification JhlES

Selsoit

T@t President B
Moz /5 e A

Chair, Certification Board”

64
2115-099]

Certification Number




Nancy Trunk

13811 Bay Tree
Sugar Land, Texas 77478
281-491-1803

Profile

Highly motivated individual with extensive
Teaching / Training / Leader ship experience

Education
- TEXAS WOMAN'S UNIVERSITY Houston, TX
Master of Science Degree / Heaith Care Administration - GPA: 4.0
UNIVERSITY OF NEW ORLEANS : New Orteans, LA

Bachelor of Science / Mathematics
Minor: Special Education

Teaching Certificates for Texas, Louisiana, and Wyoming

Professional Highlights

1997 to HOUSTON LEARNING ACADEMY Houston, TX

Present Director of Administrative Services
Provided direct supervision for § private school
campuses and one charter school.
Responsible for financial management of all
sites.

Responsible for recruiting, training, and terminating
agministrative staff.

Developed staff pattens for alf campuses and
Oversaw the implementation.

Supervised writing of grants and state charter
appiicatiori, amendments as needed to such
documents, and administration thereof.

1993 to B. F. TERRY HIGH SCHOOL

1997 Mathematics Teacher
Taught Algebra 1 and Algebra 2
Team Leader for Paced Algebra
Developed curriculum for *"Motivational Teaching
Methods,” and presented in-service to over 100
teachers.




APPLICATION

Nancy Trunk page 2
‘1988t CHARTERHOSPITAL " sugarland, TX
1993 Director of Professional Relations '

1987 to
1987

1984 to
1987

1977 to
1984

1976 to
1977

Supervised 2 employees in managing Staff
Development for 120 employees.

Implemented Total Quality Management program.
Conducted staff performance reviews, and
documented appraisals.

Wiote orientation handbook for new professional

~ staff and conducted accompanying in-service.

Designed and implemented client satisfaction survey.
Director of Education

Supervised instructional staff of 7 teachers and 1aidel
Interfaced with local school officials.

-Functioned as on-site principal.

Day Program Administrator

Designed and implemented specialty day treatment programs.
Prepared, monitored, and administered department budgets,
Served on hospital administrative team, rotated as
Admlnlstrator on Call.

HOUSTON LEARNING ACADEMY Houston, TX
Program Director

Supervised and developed instructional staff

for 2 campuses and 11 hospital sites.

Administered operating budgets.

Negotiated contracts with hospital corporations.

WEST OAKS PSYCHIATRIC HOSPITAL Houston, TX
Instructional Supervisor / Mathematics Teacher

Supervised educational staff of 12; chaired daily staff

meetings; taught all high school math courses.

implemented intemn program for University of Houston

education students.

LAMARC. | S. D. Rosenberg, TX
Mathematics Department Chairman /

Mathematics Teacher

Supervised teaching staff; prepared and monitored

budgets; controiled inventory of textbooks teaching

supplies, and computers.

Served as algebra teacher for gifted and talented students;

taught vocational math programs for at-risk students.

COLISEUM HOUSE New Orleans, LA
New QOrleans Public Schoois
Mathematics Teacher

Pravided math instruction for all secondary level inpatients.
Handled administrative functions unique to hospital site.
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THE PROHIBITING OF REQUIRING OR COERCING TEACHERS TO JOIN GROUTS, ACl-UBS, COMMITTEES, OR ORGANIZATIONS: POLITICAL AFFAIRS

k) .

A 3 72 8 |] 4 STATUTORYPROVISIONS -~~~ -4f ibe TEXAS STATE BOARD OF EDUCATION POLICY

(Scciion 20,94, Texas Education Code)
6302 Professional Assurances

(a) Mo school district, boprd of education, supcrintendent, assistant superintendent, -
- prinicpal, or other administratar benefiting by the lunds provided for in this code shaﬂ ki All professional personnel of tlle public l:hooh shall be assured of thelr rlghu
& direetly or indircetly require of cucrce any tcacher to join any group, club, committee, . .and responnbihlhl 1o functlen jn ancotdlm with law, These righu are

TCEROT4

L Iy o S, et ot
the Texas Education and exercises his au ty to cancel

P“* read a)f of the material printed on this form, front and back, Check all entries below mlifica?e of nn; person failing 1o administer the schools in ag:urdnnu with*

: accuracy. Notify this office of any enors by retuming this fomm with s description of the kaws of the state. Requisement provisicns are piinted in the Handbook for
& ErroRs. (Fold on dashed line for diSPhr } MM_QMM arg Inclu d with each teacher certifbcate baued.

— e e m e e . —w e me mes - e T e

TEXAS TEACHER:%CERTIEI@ME;;%:’L. AR
Certificate Number TN o e st PR prbeesscd |
dobepsb=uieqgi MANCT: ANNSTRUNK R P - .09 /08/78 i

by che Yizam d
has fulfilled the requ:rements ol' state law and the regulations of the State Board -.c.%: vu.

- E e -

TEXAS EDUCATION AGENCY TEXAS

:  EXAMINATION
NAMCY L ThuinKk . OF CURRENT ' . ,

ADMINISTRATORS
R A —

& orgahization, or associatlon, 1g.| b
2 proi?s’io“ dﬁlllibe :h" responslbility of the Siate Board of Education to enforck’ the' '”mppw i PEoetedgn
ns of {his section. [ r it lmmlmn‘ﬂ“ -

t.' (c) It shall be the responsibility of the State Board of Education to m;tr; ﬂél‘ye'.-!.(b) Coerclon m}olnur © bn bmmp o participation .
..5 ::cpleh:;i:lundem of schools in every school district of the state of the provisions of this. fhre m&: of ecnliunnon. mmhtm;lenn, principals, or other -dmln?t;la;olz !
- ¢ Hy, ire coerce an, essions
ﬁ {d) No schoal district, board of cdueation, superintendent, assistant superintendent, | eduul':: 1o ]ﬁ::y‘;wp. Szbyeo:::lnlittw.m aiuii;n’crng':osoclntion. I
= rincipal, or other administrator shall direcily or indirecily coerce any teachet 1o refraln’' "1 - nor restrain sny fteacher from pmhmallng ln poliliu! al‘l'-ln in the |

rom pasticlpaling in politicol affairs in his community, state or natlon. . | community, sate, oy nallon. - .
ST T A" 3 SR et TE '
r . st g s -+ ADMINISTRATIVE PROCEDURE FOR THE POLICY
: ) OF THE TEXAS STATE BCARD OF EDUCATION
IMMEDIATE ;.5 Y Ar (1 TRNRERRT Ihtmmm
il\"EI'EN“OH " "l':; !-I-‘:J&lluflﬁ:hv ;g;“.’:h. N T NI Y TR i \5303 “F LR ..; ra N
) It ! R ihi
QUESTED YICTOR ; N TEX 2790 , . ,: ' J_ ) ‘lAny board of truslm: er rlllhllmal eduutor c.lllrged with_ viclation of
£ ' AS Tony e St * * professionz! prsurances, po or laws has hearing and appeal privileges a3
"' L. » _] provided in Hearings and A ppeals, Polley Series 1]00 !

of Education and is hereby authorized to perform duties as desrgnated below'fd"'; wowe T »
B Lo . ¢
o Lt
issue Date Expiration Date Description of Certificate(s) - S | S
04728777  LIFY  FROVISIONAL HIGH SCHGHL "= anrriErmncs i T (yeH1emaT) 0%
ugs28/77 Lire. l-wm'l'slusmL HENTALLY HETAHDED . oL (Va§FeiRE) 02

eTTT T T Commissioner of Education .
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asN: 07/24/1997
ID.NO: 0004802 BAGE: 1
TRANS TYPE: GRADUATE MASTERS
Nancy Ann Trunk
13811 BAY TREE DR TASP READ: NOT TAKEN
" Sugar Land, TX 77478 . . TASP MATH:, . NOT .TAXKEN
TASP WRITE: NOT TAKEN
MAJOR: 44404 Hlth Care Adm-Hou
TERM: 91/FA CREDIT TYPE: TRANSFER WORK
UNIVERSITY OF NEW ORLEANS
NEW ORLEANS, LA '
B.2. DEGREE, JULY 1976
Fr°E 1 1 -
GRADUATE TRANSFER CREDIT
UNIVERSITY OF HQUSTON
VICTORIA, TX - SPERING 19591
MGT TRAN BEHAV MGT SCIENCE 3.00 A UNDER
91/FA TRANSFER WORK ATT: 0.00 ERN: 0.00 CcrD: 0.00 GPI: . 0.00
GPA: 0.000
TERM: 91/FA CREDIT TYPE: INSTITUTIONAL
BUS 5903 SPECIAL TOPICS 3.00 3.00 0.00 A
FINANGCIAL ACCTG
HCA 5023 HEALTH CARE SYS 3.00 3.00 0.00 A
91/FA INSTITUTIONAL ATT: 6.00 ERN: 6.00 CRD: 6.00 GP3: 24.00
L e o -GPR: 4,000 et
. , TERM:.92/SP CREDIT TYPE: INSTITUTIONAL
HCA 5013 HOSP ORG & OPNS _ 3.00 3.00 0.00 A
P3Y 5503 SPECIAL TORICS ° ~ 3.00°3.00 0.00 A
STAT THEORIES . . o .
92/3P INSTITUTIONAL ATT:  6.00 ERN: 6.00 CRD: 6.00 GPS: 24.00
. ' GPA: 4.000
TERM: 92/33 CREDIT TYPE: INSTITUTIONAL
HCA 5043 LEGAL FDN OF HCA 32.00 3.00 0.00 A
HCA 5903 3PECTAL TOPICS 3,00 3,00 0.00A
RES & POL ANAL
92/53 INSTITUTIONAL ATT: 6.00 ERN: 6.00 cap: 6.00 GFP3: 24.00
GPA:  4.000
TERM: 92/FA CREDIT TYPE: INSTITUTICONAL
BCA 5113 QUAL ASSURANCE AMD RISK MGMT 3.00 3.00 Q.00 A
92/FA INSTITUTIONAL ATT: _ 3.00 ERN: 3.00 CRD: 3.00 GP3: 12.00
GPA: 4.000
TERM: $3/3P . CREDIT TYPE: INSTITUTIONAL
HCA 5053 QUAN METH IN HCA : 3.00 3.060 0.00 A

“
\

%PP LICATION
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- : WPPLICATION
53N1 07/24/1997
ID.NO: 0004882 PAGE: 2
TRANS TYPE:; GRADUATE MASTERS .

Hancy Ann Trunk . F
13811 BAY TREE DR - ‘ TASP READ:

AKEN :
Sugar Land, TX 77478 TASP MATH: NOT TAKEN Coee
TASF WRITE: NOT TAKEN

MRJOR: 44404 ' Elth Care Admpe-Hou
 TERM: $3/3p CREDIT TYPE: INSTITUTIONAL
HCA 5063 FIN MGMT ¥OR HCA 3.00 3.00 0,00 A
93737 INSTITUTIONAL ATT: 6.00 ERN: - 6,00 CRD: 6.00 GPS: 24,00
GPA: 4.000
TERM: 93/FA CREDIT TYPE: INSTITUTIONAL
BCA 5263 ADV FINAN MGMT 3.00 3.00 0.00 A
HCA 5913 INDIVIDUAL STUDY 3,00 1.00 -4.00 A

LONG TERM CARE

93/FA INSTITUTIONAL ATT: 6.00 ERM: 6.00 CRD: 6.00 Gp3: 24.00
GPA: 4.000

TERM: 94/3P CREDIT TYPE: INSTITUTIONAL

HCA 5073 HEALTH CARE PLAN 3.00 3.00 0.00 A
HCA 5033 HEALTH SERV HUMAN RESOURCES MG 3.00 3.00 0.00 A
94/SP INSTITUTIONAL  ATT:  6.00 ERN: 6,00 CRD:  6.00 GPS:  24.00
. . . .+ GPA:  4.000 ST
- TERM: 94/S1 . CREDT TYPE: INSTITUTIONAL LA
HCA 5973 PROF PAPER - ,3.00 1.00 6.00 PR |
94/S1 INSTITUTIONAL  ATT: 0.00. .ERN:  0.00 CRD: 0.00 &ps;: 0.00
_ GPA: 0.000
TERM: 94/FA CREDIT TYPR: INSTITUTIONAL
HCA 5933 CAPSTONE SEMIMAR IN HCA 3.00 3.00 0.00 A
HCA 5973 PROF PAPER 3.06 1.00 6.00 PR
94/FA INSTITUTIONAL  ATT:  2.00 ERN:  3.00 CRD:  3.00 GBS:  12.00
: - GRA:  4.000
TERM: 95/59 CREDIT TYPE: INSTITUTIONAL
HCA 5973 PROF BAPER _ 3.00 1.00 6,00 PR
95/SP INSTITUTIONAL ATT:  0.00 ERN:  0.00 CRD:  0.00 €pS: 0.00
: GPA:  0.000
TERM: 96/FA  CREDIT TYPE: INSTITUTIONAL
HCA 5973 PROF PAPER " 3.00 1.00 6.00 PR

$6/FA INSTITUTIONAL ATT: 0.00 ERN: 0.00 CHD: 0.00 ¢Ps
: GPA: J.000

0.00
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. - A APPLICATION
ssn: AN 07/24/1997
ID.NO: 0004882 BAGE: 3

TRANS TYPE: GRADUATE MASTERS
Nancy Ann Trunk

|

pire s woo . 13811 BAY TREE DR _ TASP READ: NOT TAKEN
Sugar Land, TX 77476 ' " - TASP MATH: -.NOT.TAKEN . .
: TASP WRITE: NOT TAKEN
MAJOR: 44404 Hlth Care Adm-Hou
TERM: 97/S°P CREDIT TYPE: INSTITUTIONAL
HCA 5973 PROF PAPER _ 3.00 1.00 6.00 ER
97/Se INSTITUTIONAL  ATT:  0.00 ERN: . 0.00 CRD:  0.00 GPS: 0.00
TERM: 97/S1 CREDIT TYPE: INSTITUTIONAL
HCA 5973 PROF PAPER 3.00 1.00 6.00 CR
$7/S1 INSTITUTIONAL  ATT:  3.00 ERN:  3.00 CRD:  0.00 GPS: 0.00

GPA: 0.000

TRANS TYPE: GRADUATE MASTERS

ATT ERN CRD GR PTS GPA
INST ¢+ 45.00 45.00 42,00 168.00 4.000
TRANS: Q.00 g.00 0.00 0.00 0.000
EXCHG:
OTHER:
TOTAL: 45.00 45.00 42.00 168.00 4,000

TRANSCRIPT GRAND TCTALS )

ATT " ERN CRD GR PT3 GPA
INST : 45.00 45.00 42.60 168.00 4.000
TRANS 0.00 0.90 0.00 0.400 0.000
EXCHG: 0.00 0.00 6.00 0.00 0.000
QTHER: 0.00 .00 0.00 - G.00 0.000
TOTAL: 45.00 45.00 42.00 16B.00 4.000
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. I I. 0 0 Soc, Sec. No. ‘ Rosident Status  RESIDENT
_ UNIVERSITY OF NEW ORLEANS ‘ i meds
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) pPLICATION
Peter E.Grifiths A

10034 Quiet Hill, La Porte, TX 77571
Home Phone 281-470-84383
Emai}
148 PRIECTIVE:

To be established in an employment opportunity that will benefit from my scholastic experience,
my political knowledge and creative abilities.

Houston Can! Academy
Helped with the establishment of Houston Can! Academy. Planned layout of the

building. Developed the instructional program of the Academy. Named Principal in
Falt, 1998. Promoted to Director, May 1998,

Appointed head of the Houston Area Charter School Association.

Organized the Houston Can! Academy Boxing Club with the Progressive Amateur
Boxing Association, the Houston Can! Academy Parent Teacher Organization
(PTO), the school’s Education Management Team, and the school’s Discipline
Committee.

City of La Porte
Elected as City Councilman At-Large A in May, 1998. Youngest and first Hispanic

to be elected to City Council.

Serve on the La Porte 2000 Comprehensive Steering Committee, Boardmember on
the La Porte Neighborhood Center, Inc., the Tax Increment Refinance Zone City
Council Subcommittee and the City of La Porte Taxing Corporation.

Highpoint High Schoel-East
One of the original implementers of Highpoint High Alternative School in the fall of
1994. Involved in the development, planning, and implementation of schoo}
operations.

WORK NISTORY
April 1999-Present Dirgctor, Houston Can! Academy

Responsible for the school’s administration, including TEA rules, regulations and
submissions, promotion of the program in the community and public refations.

May 1998-April 1999 Pringipa), !
Established a first-year charter school. Developed and directed school operations.
Responsible for school’s initial start up and development of all school programs.

1994-1998 High School Social Studies Curriculum Coordinator, High Point High

Responsible for the curriculum of all social studies programs taught at the high
school.

January 1993- May 1993 Legislative Assistant Intemn, State Representative Mike
Jacksan. Responsible for constituent concerns and research of legislative issues
during the session.



¢ @ APPLICATION

.EHOGATION
1997-Present Mid-Management Certification and Masters of Education Program,
University of Houston - Clear Lake

1995-1997 .T:cachér Ceﬁiﬁcﬁion, Compoléife Sociai Studieé., Univefsity of Houston
- Clear Lake

1990-1994 Bachelor of Arts; Major: Political Science. Minor: History. University
of Texas at Austin. :

INTERESTS
Phi Delta Kappa
Professional Education Fraternity

Masonic Lodge of Deer Park
Charitable Fraternity

Knights of Columbus of La Porte
- Charitable Fratemity

FRESENTATIONS :
April 1999 Texas Charter School Resource Center Convention, San Antonio.

February 1999 Texas Association of Alternative Education Conference, Houston.
December 1998 North Forest Rotary Club, Galena Park

December 1997 HISD Mid-Winter Alternative Education Conference, Houston.
July 1997 TASA/TASB Summer Educational Conference, Austin.

SERVICE
Member of the Houston Hispanic Chamber of Commerce. Member of the Education
Committee.

Founding member of the Eastside Exchange Club.

PERSOMAL
Bilingual in Spanish
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APPLICATION

CERTIFICATIONS REQUIRED:

Need has not been established for an ESL certified teacher. MS.
Lynne Albert is ESL certified in the State of Georgia, and is currently
seeking reciprocal certification in the State of Texas.
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APPLICATION
THR moumrmm OF REQUIRING OR COERCING TEACHERS TO JOIN GROUPS, cl.una. COMMITTEES, OR ORGANIZATIONS; POLITICAL AFFAIRS 3
P : Bl E
\ 372804 STATUTORY FROVISIONS - '~ ik e E TEXAS STATE BOARD OF EDUCATION POLICY - "g'_!

(Su:llon 21.904,, Texas Educsiloa Codo) i 6302
Profsslonal Assurances
{a) No schoot distrlct, boarit of educativa, supcriniendent, astitani superintendent, --
peiaicpal, or othor ddministzator benefliing by the funds provided for kn this code shall +5Al professionsl pevsomned of tln public adlonhdull be assured of thels lhlltl
B disect ni:u ‘m h.luutlyhl‘cquln af cucrce any teaclwr lo joln sny group, club, commliles, ,  and mg:g?bﬂl iea to function in accordance with law. These rights ao
R ur assock
{b) b aall be 1he wsponstbilily of the Staie Board of Edwcation o onronb the' F** mpparl S enete .
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{c) 1 shall bo the responsibllity of the Siste Board of Education to nollly every-siho
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Position:
Qualification:
Supervisor:

Respoﬁsibility:

Explanation:

APPLICATION

NAME
DATE

S80UTHWEST HIGH 8CHOOL
JOB DESCRIPTION AND EVALUATION FORM

Teacher
Degree
Program Director

The role of the teacher in responding to the unique needs of
the individual student, is to interact effectively with each
component of the educational setting within the frame work of
the philosophy and objectives established by school policy,
consistent with statutes and standards of regulatory
agencies, and in accordance with administrative regulations
and procedures, to create an educational environment which is
conducive to learning, provides opportunities, strengthens
areas of weakness, and extends positive values to each facet
of life.

The criteria below are performance expectations of teachers.
These criteria will be considered in staff development and
contract renewal for teachers. Performance information
relating to these and other reasons for non-renewal of
contracts may be documented in supplemental memoranda by the
Principal.

Each of the following criteria should be evaluated each
school year. Areas that are evaluated as "needs improvement"
may be supported by written comments on this forms and by
supplemental documentation when appropriate, describing the
nature of the problemn.
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POSITION :SPONSTIBILITIES/EXPECTE CE

1. Instructional Stratagies

a. Provides opportunities for students to
participate actively ans successfully.

b. Evaluates and provides feedback on
student progress.

c. Organizes materials and students.

d. Maximizes amount of time available
for instruction.

e. Manages student behavior,

f. Presents information accurately and
correctly.

g. Uses strategies to motivate students
for learning.

h. Interacts and communications with
parents.

i. Provides an opportunityes for students
to exhibit an acceptable level of
academic progress.,

2. Exhibits Punctuality

a. Is on time to assignments.

b. Arrives and departs from work at
designated time.

c. Turns in paperwork neatly and on time.

3. Practices Safety

a. Takes precautions to protect students.

b. Takes precautions to protect
equipment and facilities.

c. Takes precautions to protect

materials.

Outstanding
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2
1 2
1 2
1 2
1 2
1 2

APPLICATION

‘Needs
Improvement
4 5
4 5
4 5
4 5
4 5
4 S
4 5
4 S
4 5
3 4 5
3 4 5
3 4 5
3 4 5
3 4 5
3 4 5




APPLICATION

e : "~ Outstanding " Needs: -

Improvement
Enforces Regulations
Assists in enforcing school’
regulations. 1 2 3 4 5
Assists in enforcing administrative
regulations. 1 2 3 4 5
Assists in enforces school policy. 1 2 3 4 5
Demonstrates Professionali
Maintains a professional relationship
with colleagues. 1 2 3 4 5
Maintains a professionak relationship
with the public. 1 2 3 4 5
Enrcolled stuents are supervised at all
times, except in emergencies. 1 2 3 4 5
Communications regarding class or school
activities are approved by the Program
Director prior to dissemination. 1 2 3 4 5
Is ethical and professional when
discussing students and school business. 1 2 3 4 5
Is well groomed, neat and appropriately :
dressed. 1 2 3 4 5
Exhibits maturity and emotional control. 1 2 3 4 -5
Demonstrates willingness to use evalua-
tions and appraisals as a basis for :
modifying performance. 1 2 3 4 5

Provides complete and accurate information

or facts to supervisors in the conduct of

school business. 1 2 3 4 5
Performs other duties as assigned. 1 2 3 4 5
Maintains Records
a. Is responsible for receiving and main-
taining study materials and teaching
supplies 1 2 3 4




Outstanding Needs ,
‘ Improvement .- .

b. Is responsible for receiving and
maintaining textbooks 1 2 3 4 5

c. Is responsible for receiving and
maintaining classroom equipment 1 2 3 4 5

d. Is responsible for receiving and
maintaining a current inventory 1 2 3 4 5

7. Plans for Instruction

a. Lesson plans show a planned approach _
to objectives and essential elements 1 2 3 4 5

b. Lesson plans reflect effective use
of texts,supplemental material, and
resources 1 2 3 4 5

c. Order and sequence of subjecf matter
as described in the district’s
curriculum guide is followed 1 2 3 4 5

d. Attractive displays and meaningful
bulletin board(s) are visible p 2 3 4 5

8. Evaluates Student Prodress

a. Teacher has records to justify
grades : 1 2 3 4 5

b. The teacher administers different
types of tests such as oral, written
performance essay and/or objective 1 2 3 4 -5

9, Student Performance

a. Academic performance is clearly ,
indicated. 1 2 3 4. 5

b. Students demonstrate mastery
of TEKS at the appropriate
grade level ' -




APPLICATION

EVALUATOR’S COMMENTS :

Employment Recommendation(s) please check recommended status
Continued Employment Probation Discontinued
Employment
Date Principal

I have reviewd this document as it applied to an evaluation of me and my
signature below verifies my knowledge of this evaluation.

Date Teacher
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APPLICATION

PROPOSED TEACHER PAY SCALE

84

SOUTHWEST HIGH SCHOOL
1999 - 2000
BA /BS BA / BS with M.ED/MA/ MS‘ M.Ed/MA/MS
Certification With Certification
0-1years $25,000 $27,5000 $26,500 $29,000
2- 4 yoars $25,750 $28,325 $27,295 $29,870
5 — 7 years $26,525 $29,175 $28,115 $30,765
'| 8~ 10 yoars $27,320 $30,050 $28,960 $31,690
11- 15 yoars $28,140 $30,950 $29,330 $32,640
16 ---20 years $28,985 $31,875 $30,725 $33,620

$1,000 bonus for degreed and certified math and English teachers
$1,500 bonus for Lead Teacher

$1,000 bonus for ESL certification

$1,000 bonus for special education certification




APPLICATION

~ ADMINISTRATOR PAY SCHEDULES:

Yearly compensation for administrative personnel is submitted to the
Board of approval. The current salaries for administrative staff are:

Nancy Trunk Superintendent of Schools - $57,000
Peter Griffith's ~ Principal | $45,000
Lynda Tufty Student Advocate $42,500
Sheila Miller PEIMS Coordinator  $25,000

Carolyn Cantu - Registrar $23,5000




APPLICATION

o Southwest High School
Standard Operating Procedures
Handbook
1999-2000

Welcome to Southwest High School! Southwest High School is pleased to have you
as a member of its staff. Regardless of your particular position, each of you
represents a vital link in the educational process of our students.

The information in this Handbook reflects the polices, procedures and requirements
in effect at the time of printing. The State Board of Education (SBOE), Texas
Education Agency (TEA), Southwest High School Board of Trustees and the
administration have the authority to change policies, procedures, etc. as events or
laws may dictate.

The Handbook is intended to provide all staff with the necessary guidelines for
performing your duties in an orderly, consistent and fair way. This Handbook is a
supplement to Southwest High School, Personnel Polices and Procedure Manual.
Together, these two documents along with the Student /Parent Handbook should
provide most of the procedures you need to function effectively as a Southwest High
School staff member. Questions, which cannot be answered by consulting one of
these three documents, should be referred to the appropriate administrator.

Never hesitate to ask questions or request help! We are all in this endeavor together
- we are a TEAM constituted to benefit our students.

Best wishes for a successful tenure at Southwest High School.




APPLIC ATION

' 'SOUTHWEST HIGH SCHOOL
STANDARD OPERATING PROCEDURES
ACKNOWLEDGEMENT

Every staff member needs to be thoroughly familiar with the policies and
procedures contained in this handbook. Therefore, please accept the
responsibilities of reading the entire Handbook within five days of
receiving is so that you will fully understand its contents as possible. Do
not hesitate to request clarification on any item needing further
explanation.

“l have received and reviewed a copy of the Southwest High School
Standard Procedures Handbook for 1999-2000. | understand that the
handbook contains information | may need during the school year.”

Return this signed acknowledgment to the Administration Office as soon
as you have read the Handbook.

Staff Member’s Signature

Date:
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- ATTENDANCE RESPONSIBILITIES OF TEACHERS

Teachers must check attendance each class period each day. Teachers are
responsible for checking attendance, recording absences and tardies, and
following through with appropriate attendance document. Excused, unexcused,
and extracurricular absences must be documented. A student must be in
attendance at least 3-5 minutes during a class period in order to be counted
present. Absences are either excused or unexcused and must be recorded
accordingly. Al absences must comply with the Southwest High School
Attendance Policy.

ATTENDANCE SIGN-IN

All staff must personally “sign-in” every day by 7:45 a.m. The same procedure is
Required for signing out. Upon arriving in the moming, go directly to the office
and indicate your time of arrival on the sign-in sheet. You will not be counted
present until you sign-in.

Sign-out time is 2:45 p.m. providing students have cleared the campus. You
may not allow another staff member to sign in or out for you. The employee
Sign-In Sheet is a legal document and signing for another person constitutes a
violation of school board policy, which could result in reprimand or termination.

ACCIDENTS

Students
An accident or injury will be filled out for all accidents involving students. Al
accidents are to be reported immediately on appropriate forms.

Employees

An “Investigation Report for Employee Accident and Injury” must be filled out as
soon as possible. Injuries must be reported immediately. Do not wait until .
physical evidence of the accident or injury begins to appear.

Both of the above reports are to be submitted to the principal's office
immediately. Minor injuries are to be handied by the teacher in the classroom.

Major Accidents:

1. The person discovering the accident should remain with the victim and send
someone else for assistance. The principal should be notified immediately.
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~ 2. The principal or counselor will.call the parents or guardian while first aid is
being administered. The principal will discuss with the parent or guardlan
measures to be taken

3. Transporting Students:

A. Administration will obtain transportation to a medical facility if indicated.
B. Parents may wish to transport their child to a medical facility.
.C. When either the parent or individual indicated to “contact in case of
emergency” is not available, the school will call for a city ambulance.

4. The principal or secretary will notify the superintendent of the incident.
ADDRESS/PHONE CHANGES

- When changes in address or phone numbers occur, staff should immediately
notify the Administration Office.

CHILD ABUSE

Chapter 34 of the Texas Family Code requires that suspected child abuse be
reported. (See Southwest High School Policies and Procedures). Southwest
High School will cooperate with the Harris County Children’s Protective Services
and other agencies in the development of informational materials for all
personnel to inform them of their responsibilities related to child abuse.

Responsibility of Southwest High School Personnel

The following procedures will be followed in reporting suspected child abuse:

1. Inquire of counselors and teachers if prior abuse reports were filed on the
child in question.
2. Following appropriate information gathering, staff member will prepare the

“Report of Suspected Child Abuse”.

3. Nothing in the policy is intended to prevent a Southwest High School staff
Member from reporting directly to the Harris County Children Protective
Services. Remember that it is a misdemeanor not to report suspected
child abuse, under penalty of a fine or jail sentence or both.

4. Send a copy of your report to the campus principal in an envelope marked
“Confidential”. Appraise both the principal and the person with whom you
are working that you have communicated with the other one. :

Cooperation with Children’s Protective Services Investigation -, 8 q
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Southwest High School personnel will allow the Texas Department of Human
Resources and Harris County Children’s Protective Services (SPS) personnel to
Conduct an interview with a subject child on school property. School personnel

Are not required to inform the parent or to secure their consent to the interview.

If CPS workers determine that the student needs to be removed into their

protective custody, school personnel may release the child to them. Southwest

High School personnel must request the identification of the CPS worker's

supervisor and must contact the supervisor to verify identity and authority.

Southwest High School personnel shall document the incident in writing to

hisfher appropriate line supervisor within five school days of the incident.

Completing the report

Texas State Law states any person who knowingly fails to report a suspected
child abuse or neglect case commits a misdemeanor. Therefore, reports are to
be made orally and in writing to the CPS, 5100 S.W. Freeway, and Houston, TX
77006; Telephone (713) 626-5701. By completing the reporting form, Southwest
High School personnel will be discharging the required responsibility under the
law.

Use the following procedure:

1. Complete as much information as is available to you. If you do not know
the answer to a question, enter “Unknown”.

2. Under identifying information, enter the full name of the child, birthdate or
approximate age, and residence address. Enter the name(s) of parent(s)
or other person responsible for the child’s care and indicate the named
person’s relationship.

3. Indicate when and where the child may be seen.

4, Identify the type of suspected abuse or neglect; check all types that may
apply.

5. identify time, place and condition which prompted filing of the report.

Include symptoms, appearances or actions that brought this child's
condition to your attention. Indicate the severity of the child’s condition
and other pertinent information.

6. The person making the report should sign and date the form. Include your
titte and that you are a Southwest High School employee; give telephone
numbers and an address where you can be reached. Persons reporting
pursuant to the law are immune from liability if the report is not made in

“bad faith or with malice.
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7. The reporting form shail be completed in duplicate no fater than five days
following observation, The original is to be mailed to Harris County“
Children’s Protective Services. A copy is sent to the school’s pr|nC|paI in
an envelope marked “Confidential’. Apprise both the principal and the
person with whom you are working that you have communicated with the
other one. The second copy is filed with The Office of Superintendent.
The third copy is filed (if you wish} in a confidential safe file.

Three part NCR forms are. available from the administrative assistant.
Please contact the principal for further assistance.

COPY MACHINE

A copier is available to all staff. Staff is free to use the copy machine as needed,
But try to be conservative and make double-sided copies when possible. Please
copy only papers pertinent to you work at Southwest High School. [f you need to
make a personal copy, there is a charge of ten (10) cents per copy. Please give
money to the registrar.

Limits for use of the copiérs are:

. Not more than 30 sheets in a collated set

. Not more than 10 sets of any collated document

. Not more than 100 sheets of a one page, single or doubled-sided
Document

Quantities in excess of these limits should be sent to a print shop. The
principal’'s approval is needed before sending printing to an outside shop.

 DISASTERS

During the year, disasters such as hurricanes and floods can cause the closing of
schools. In such cases Southwest High School employees should follow these
procedures:

1. Refer to the Emergency Tree.

2. Report to Southwest High School campus if possibie.

3. If you are unabie to get to work, contact your supervisor as soon as
possible to apprise him/her of your situation.

4. All employees are expected to come to work when conditions have
cleared and driving is safe, unless you are advised to remain at home for
the remainder of the day by the administration.

DISCIPLINE REFERRALS

1. When referring a student to a counselor, send the referral form and the
student to the counselor at the same time.
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2. Pay close attention to the details of what happened, either describing the
~event or activity; write exactly what happened or what was said. If
profanity was used, quote exactly what the student said and whether or

not the profanity was excessive and personally directed towards you or a
student. Only what you saw or heard is relevant, otherwise it is hearsay

evidence,

3. Indicate the number of warnings given to the student before the referral
was written.

4. Try to be proactive regarding behavior problems rather than reacting to

events or behavior.

Examples of writing referrals are listed below:
Disruption of Class

Johnny Doé was talking out loud even after being instructed several times not to
talk. He was disrupting my presentation to the rest of the class. | warned him
that | would write him a discipline referral and have him removed from my
classroom. Johnny continued to talk and disturb his fellow students by making
aside remarks to other students and passing notes.. | warned him a second
time. On the third warning, | removed Johnny from my class.

Disorderly Conduct

(Write down exactly what the student said) Johnny Dow was talking out loud
disturbing my class. When | warned him that | would write him a discipline
referral, the student replied,’l don’s give a fuck what you write.” Students glggled
and waited for my response. 1removed Johnny from my classroom.

Criminal Mischief or Theft

{Write what you actually saw.) | saw Johnny Doe write gang graffiti on the wall of
my classroom or | saw Johnny Doe break a desk or | saw Johnny Doe put an
object into the hard drive of Computer 15 in my classroom making it
dysfunctional.

Dress

Since ali employees of Southwest High School reflect the standards of the
education profession, good taste in grooming is expected as part of our
professional responsibility. Casual dress is allowed on Thursdays. However,
maintain high standards of appropriate neatness and dress; wearing a Southwest
High School shirt is appropriate on causal day.

Drug Usage

Teachers who observe a student under the influence of dfugs/alcohol should
report the incident immediately to the principal. 92
/A
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Procedure for Reporting:

1. A student reported to the counselor for appearing to be under the influence of |
drugs should be directed to the person designated to perform the rapid eye
test and/or other drug screening.

2. If a student does not pass the drug-screening test, the test results should be
reported to the principal. The principal will contact the parent, requesting the
parent pick up the student and have the student drug tested by professionals
prior to returning to Southwest High School.

3. When the student returns to Southwest High School with the results of the
drug tests, the principal will refer the student to the counselor. The counselor
will make further recommendations to the parent regarding drug treatment
availability.

EMERGENCY PROCEDURES

Emergency procedures in the building will proceed according to the outiine given
below. In the event of an emergency, the first available school personnel and/or
administrator will respond. Response will be to the following.

1. Security

2. Administration

3. Other

Procedures:

1. Staff sends a student to the principal’s office indicating the nature of the

emergency.

The principal will notify other administrators and security.

Secretary will make the following announcement:“Code 10 is now in effect”.

Principal and security will report to designated areas immediately.

The nurse will be on alert in her office and await specific instructions.

Teachers will continue teaching.

All students will be kept in the classrooms; no permits will be issued.

In the event that an emergency occurs during a lunch period, teachers eating

lunch and those assigned to duty will contain the students in the student

lounge.

8. Teachers having a conference period at the lunch period will report
immediately to the office for instructions.

w P
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EMPLOYEE FILE PROCESSING

When an applicant becomes an employee, the interviewer should indicate the
materials needed to complete his/her employee file. 3
J
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Materials to be submitted either before or on the first day of employment include:

" Applicaton =~~~ 7 777 7 'Resume/Vita Beneficiary
Designee Form (TRS) Social Security Card(copy)
Employment Agreement signed and returned Teacher Retirement Form
Criminal Record Check Transcript
Driver’s License (copy) Verification of Employment
W-4 Form Worker's Compensation
I-8 Form

License/Certification (original/copy)
ETHICS AND STANDARD PRACTICES FOR TEXAS EDUCATORS

Southwest High School employees will adhere to the code of ethics and standard
‘practices for Texas educators. The Texas educator, in accepting a position of
public trust, should measure success by the progress of each student toward
realization of his/her potential as an effective citizen.

1. The educator shall deal consistently and justly with each student and shall
seek to resolve problems including discipline according to law and school
board policy.

The educator shall not intentionally expose the student to disparagement.

The educator shall not reveal confidential information concerning students
unless disclosure serves professional purposes or is required by law.

4. The Educator shall make reasonable effort to protect the student from
conditions detrimental to learning, physical health, mental health or safety.
The educator shall endeavor to present facts without distortion.

The educator shall not unfairly exclude a student from participation in a
program, deny, sex, handicap, national origin or martial status.

7. The educator shall not unreasonably restrain the student from independent

action in the pursuit of learning or deny the student access to varying points
of view.

w N
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EVALUATION

Performance of this job will be evaluated annually by the campus principal.
FACULTY MEETING & STAFFING

Faculty meetings will be held each Tuesday from noon-1 p.m.; all teachers and
counselors are expected to attend. The purpose of the faculty meeting is to
share information, voice concerns, present new techniques, and solve problems
that will make Southwest High School a better place for all. The entire (support
staff, classroom teachers, teaching assistants, counselors and aides) is to be
present. The principal will lead faculty meetings.
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The principal will coordinate student staffing.

" The purpose of student staffing is to share valuable information about students in
order to serve their needs in a more professmnal manner. AII data is confi dentlal

and js_nhever wi nts
Southw igh School
FIELD TRIPS AND BUS REQUESTS

Teachers/counselor shouid make certain that field trips are logical extensions of
lessons and leaming experlences With this in mind, the following steps are
required:

1. Obtain permission from the principal.

2. Complete appropriate forms. Reminder: Fifteen working days are required to
arrange for a bus and a bus driver.

3. Prepare an alphabetized list of all students going on the trip and disseminate
to all staff prior to departure.

4. Summit this list to the principle who will arrange for substitute teachers, as
well as aides and others who are going on the trip. Students not going on the
trip must be placed in other classes; this is very impgﬂam

5. Enlist the proper number of chaperones (one for every six (6) students on the
trip is a requirement).

6. Ensure that there is sufficient seating for every student on the bus. Teachers,
parents, etc. may not tran nts i ivate v

7. Field trips may not be scheduled on Fridays.

Philosophy

Students may be allowed to participate in field trips and other activities away
from the school when such activities contribute to the educational process. Field
trips provide many opportunities for instruction using the real world as the
classroom. Field trips provide opportunities for students to be trained and
observed in less restrictive environment.

Types of Trips

Field trips are divided into the following categories:

1. Academic Field Trips-designed to supplement and reinforce the curriculum.

d Instruction Field Trips- designed to teach survival skills
and independence.

B. Community Service Field Trips-designed to enhance citizenship skills and

social skills of “giving back”, for example, picking up trash at a nursing
home once a week.

895
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C. Information field Trips-provide a reai-world view of a curriculum
component being studied in the classroom; for example, visiting a live
court proceeding while studying the justice system.

2. Rewarding Field Trips-designed to reinforce extrinsic motivation for improved
student social behavior and attendance as well as academic performance; for
example, going to the zoo, roller-skating, bowling, etc.

When?

Most field trips will take place during the school day. However, trips may be
planned for after school hours and on weekends. A schedule of these projected
trips with details, including rationale and projected leaving and returning times,
must be requested three weeks in advance of planned trip.

All field trips require prior approval of the principal.
Where?

Field trips will be limited to a 200-mile radius of the school unless special
permission is received from the principal/superintendent to go a specific location
beyond 200 miles. Qvernight trips also require prior approval by the
superintendent. '

Sponsors

Sponsors for Southwest High School student trips shall be approved by the
principal and shall accompany the group en route and during the function.

Basic Responsibilities of Sponsors

Sponsors shall have the following basic duties and responsibilities in facilitating a
student trip:

1. Review all Board Policies as well as individual school rules governing trips
prior to requesting permission to take a field trip.

2. Obtain pre-planning permission for trip. Students or parents should not
become involved in any preparation or activity relative to the trip until after the

pre-planning permission has been granted by the principal or other
designated administrator.

96
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11.

12.

13.
14.

15.

16.

APPLICATION

List specific Iearnlng actlwtles to be accomphshes by students both’ prlor to trip and
during the trip. =~

Include itinerary, transportation, dates, cost per student and financial
support.

Students may participate in fund raising activities to defray expenses. Fundraising
activities, which are proposed, must conform to Board Policy and  Administration
Procedures. All funds should be handled in accordance with Board Policy and
Administrative Procedures.

Obtain at least the minimum number of chaperones required. Chaperones who
have driving responsibilities must present evidence of a valid Texas Driver's
License and liability insurance.

Include a list of students going on the field trip with verification that students  are
eligible to participate in accordance with attendance, academic and  behavior
policies.

Request final approval with adequate advance notice.

Obtain signed parent approval forms for each student prior to departure of trip.  If
trip is out-of-town, obtain any unusual medlcai information that may be necessary in
the event of an emergency.

If trip is out-of-town or for extended period, a briefing meeting which provides
complete trip information, basic responsibilities, written safety rules and standards
of conduct shall be conducted for parents, student and chaperones.

Students will read, learn and review site rules and regulations prior to the trip.
In case of accident or injury, notify campus principal immediately, after calling 911.

Maintain duplicate listing of all students with telephone numbers for reaching
parents or guardians in the event of an emergency. Leave one listing with the
school and apprise the chaperone {s) of the location of the copy retained by the
SPONSOr.

The Sponsor has the responsibility, with assistance of chaperones, for maintaining
order, adhering to the schedule of the trip and enforcing safety and conduct rules
for the welfare of the students. Prior to the trip, students may be required to sign a
student contract regarding expected behavior during the trip. Students may ask to
adhere to specific directives required for the site to be visited.

In the event the principal is accompanying the group, the principal will maintain
his/her customary role and will have final authority in any conflict.
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17. Follow up immediately on all infractions observed or reported.

18. Maintain and enforce exemplary conduct at all times and in the same manner as
that expected of students in accordance with the Student Code of Conduct and
Southwest High School Employee Policies.

19. Prepare a written report to the principal upon return, including special points of
interest, success or fallure of trip, and any mlsconduct or accidents, which may
have occurred.

Chaperoneas

The role of a chaperone is to assist the sponsor in maintaining high standards of safety
and conduct. _

" The following factors should be taken into consideration in providing addltlonai
chaperones.

1. Age of group.
2. Size of group and manageability of students.
3. Makeup of group (boys, girls, mixed.)

4. Type of function and general environment (festive, quiet, routine, cultural,
academic, spectator, participating.) ,

5. Amount of free or unplannéd time available to student. This should always be kept
to a minimum.

6. Mobility required for participation.

7. Likelihood of a large group dividing into several smaller groups and going different
directions.

8. Mode of transportation.

9. Length of trip or excursion (daytime only, overnight, extended).

10. In order to assure total commitment of the chaperones, funds should include
provision for the APPROPRIATE numbers of chaperones for travel, admissions
ticket and loading, if applicable. ALL adults included in the trip must agree to serve
as chaperones, abide by the established guidelines, and be committed to the safety
and good conduct of students and to the success of the trip or excursion.
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Responsibilities of Chaperones

Chaperones are charged with basic responsibilities. The school as seemed helpful for the
safe and orderly conduct of the trip may include additional instructions, which are not in
conflict.

1.

2.

6.

Attend any pre-trip orientation sessions planned by the sponsor.

Familiarize yourself with the purpose of a chaperone for safeguarding the welfare of
students and know all rules and regulations governing the trip prior to departure.

Provide evidence of valid Texas driver's License and liability insurance prior to
being listed as a chaperone if driving is to be one of the duties.

Assist the sponsor in orderly management of the group.

Maintain exemplary conduct at all times, in the manner as that which is expected of
the students, in accordance with the Student Cope of Conduct. For example, use
of alcohol, tobacco or controlled substances is prohibited at any Southwest High
School sponsored event.

Supervise and know location of students at all times during the trip.

Transportation

1.

Bus transportation may be leased at Southwest high School vans may be utilized.
Houston Independent school District provides bus transportation at a reasonable
price. To lease a bus, our use a Southwest High School Van, the sponsor must fill
in the "Bus Transportation Request” form. The bus transportation form must be
submitted 15 days in advance of the trip.

Ensure seating for every student on the bus. Teachers, parent, etc. may not
transport students in private vehicles.

Bus Safety Rules

Students will remain seated at all times. The trip sponsor is in complete charge of the bus
and students. Outside of ordinary conversation, classroom conduct is to be observed in
the bus. In addition, the following rules will be observed.

1.

No paper, rubbish, or other objects may be thrown from the bus, on the floor, or at
any other student or staff member.
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2. Students may not extend any part of their bodies from the bus window or in any

.., . way touch or hang onto the bus before boarding or after leaving. o
3. Students must not attempt or get on or off the bus or move about the bus, while the '
bus is in motion.
4, Students must not write on or deface any part of the bus. Students will be
responsible for any vandalism that occurs.
5. Food and/or drinks may only be consumed on the bus as the sponsor directs.
6. The emergency door will be used only in emergency.

Non-compliance with these rules will be handled in a manner consistent with the student's
behavior management plan and the Student Code of Conduct.

FIRE DRILLS

Administrators, teachers, custodians, as well as students are subject to fire drill orders and
must take part in the drills. Teachers must take grade books and class rolls with them,
Once students and teachers are in the safety zone, teachers are expected to take role in
order to account for all students.

Fire drills will be conducted each calendar month without advance notice.

Instructions:

1. Teacher accompanies students to a designated area and takes role. (See the
building evacuation diagrams.)

2. Designated persons will check to ensure that all personnel and students have left

the building. "All accounted for" will be reported to the principal, who will be
stationed in front of the building.

Response to fire signal

When the fire alarm is sounded, students will rise and pass rapidly but orderly out of the
room, leaving behind all books and personal property. Students should refrain from
talking, holding hands, or pushing.

Points in grading

The Inspector considers three points in grading a drill.

1. Recognition of alarm.
2, Orderly clearance of building within three minutes.
3. Assembly of pupils in safety zone.

Response to signals:

FIRE- Siren (March out of building in orderly manner)
HALT- 1 bell (Stand at attention) 160
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RETURN- 2 bell (March back into classroom)
" FIRST EDUCATORS CREDIT UNION

Lifetime membership in the First Educators’ Credit Union is available to all employees of
Southwest High School. Membership is established by making a deposit of $25 or more
to begin a "Share (savings) Account" or "Draft (checking} Account". Immediate family
members are also eligible for membership. Payroll deduction service is available. A
member may sign a payroll deduction authorization form directing his/her pay to be
applied to shares, loans, and/or draft accounts. For further information, check with the
business office.

FOOD

No food will be allowed in the classroom. Food should be eaten- in designatéd areas.
Students are not to be sent to the student's lounge to purchase food or drink.

GUM WILL NOT BE ALLOWED ON CAMPUS,
GRADE BOOKS AND LESSON PLANS

Teachers should keep in mind in mind that a grade book is an official document and
should be complete in every respect.

Careful maintenance and security of the grade book is essential for both the teacher and
students. The principal for conferences may requisition grade books. They are checked
in at the end of the year prior to the teacher's release from duty. Security of the grade
book is the teacher's responsibility. Teachers using electronic grade book system are
subject to the same rules as those for "paper” grade books.

Grade book procedures

1. The teacher's name and room number should appear on the first page as well as
on the front page.

2. Teachers are allotted ONE GRADE BOOK. Always leave the grade book in a
secure place. If the grade book is lost, notify the principal immediately in writing.

3. Complete the information on the top of each page, including subject area,
semester beginning and ending dates and daily dates.
4. Student's names should be entered upon first day of entry for all subject areas.
5. it is suggested that two grades be given per week, in each subject area,

representing an evaluation of the subject. However, the number of grades
recorded in your grade book should correlate with the number of packets or units
that must be completed for credit. Indicate specifically what each grade represents,
e.g., test, oral exam, project, boardwork, etc. Enter each "progress report” grade in
the designated column. Please make sure a student 's final grade can easily
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determined when examining the grade book. Always keep your grade book .

.., ..current. e
B. Set up one section for conduct codes, as stated on progress reports or report |
cards.
7. Make all entries in black or blue ink.
8. Grade books are auditable material and must reflect accurate record keeplng at all
times.
9. Attendance must be kept in the grade book as weli Mark daily attendance in your

grade book or on attendance rosters provided. These rosters should be kept in
your grade book.

GENERAL DIRECTIONS FOR GOOD LESSON

1. Identify the TEKS objective.

2. Indicate by a check if the lessons for each day were completed as scheduled; if not,
a notation should be made to explain the reasons for the change.

3. Reflect a variety of activities in each of the subject areas to meet the needs of the
pupils.

The Teacher Should:

1. Show continuity in each of the lessons reviewed the previous week.

2. Show correlation of concepts taught.

3 Reflect sufficient instructional activities to correlate with the time allotments for each
period as outlined in your daily schedule.

HOLIDAY SCHEDULE

Refer to the Calendar at the end of this booklet.

HOME VISITS

On occasion, Southwest High School staff members are asked to make home visits.
When evaluation, consultation or business requires a professional to make a home visit, a
companion (i.e., teacher, aide, and counselor) should .accompany him if at ali possible.
Reasonable exceptions to this Procedure can be discussed with the principal.

INSTRUCTIONAL PRACTICE

Each student will have an Individual Educatlon Plan {IEP). Lesson plans should reflect
the activities for the week.

INSURANCE

All employees are provided health insurance at no cost. For further information, contact
the business office.
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JOB RELATED INJURIES

If a Southwest High School employee is injured while performing his/her assigned duties,
the following procedures should be followed to ensure proper claims for Worker's
Compensation.

1.

- A physician should examine the employee within 72 hours after the injury at a

medical facility. The physician should be apprised that the examination concerns a

potential Worker's Compensation case. The medicat facility should call the

business office and ask for Worker's Compensation verification.

The "Employer's First Report of Injury of lllness" form is to be completed
immediately by the employee or a witness to the accident. Any type of accident,
even those considered to be minor, must be reported. This report will be turned in
to the principal as soon as possible. Even if the employee does not intend to seek
medical treatment, these procedures must be followed.

A typed memo briefly recounting the incident is to be submitted to the business
office by the principal as soon as possible after the injury. The memo should
include the name of the injured, date the report, time incident was reported, specific
location of incident, time of incident, and description of accident/injury.

The physician should submit a letter regarding the particular medical orders to
Southwest High School. For example: "The employee should remain on bed rest at
home for the next five days and return to my office on the sixth day. Future orders
will be issued at that time.” Southwest High School should receive a letter regarding
each set of orders as well as a Letter stating when full or conditional work can be
resumed.

All medical bills (including therapies) should be given to the business office as soon
as possible after receipt.

The first seven calendar days after the injury is not compensated through Worker's
Compensation, however, employees may use personal leave if available. |If
employee is out 30 days, Worker's Compensation will reimburse the first seven
days. Worker's Compensation reimbursement begins on the eighth calendar day
following injury.

Worker's Compensation pays two-thirds of the employee's salary per day absent until the
maximum is reached.

7.

Beginning with the eighth calendar day, sick days may be used in the following
manner.

A. For three days away from work, two sick days will be taken
from the accumulated sick leave.
B. If there is no sick leave, Worker's Compensation would pay

or two-thirds of employee's salary. Southwest High School
would not pick up the remainder. The employee should keep
all Workers’ Compensation checks for his/her records.
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KITCHEN FACILITIES -

Staff members are welcome to use the kitchen facilities; however, please leave the area =~~~

clean when using the refrigerator, put you name on items so that they will not be taken by
mistake. DO NOT leave food in the refrigerator for more than two days. Food left in the
refrigerator after 3:00 p.m. on Friday will be thrown away. Cleaning crews are instructed
to throw away dishes left in the sink overnight.

MEDIA RELATIONS

Normally, all relations with the media will be handled by the Southwest High School
Administration. However, if for some reason, any staff member finds himselffherself
confronted by a media representative, keep the following in mind: '

1.

First Impressions Are Important. Smile, introduce yourself, and ascertain the
person(s} name and the media they represent. (Write down the information as soon
as possible.) Be friendly and courteous.

Determine the reason for the media's presence. Inquire in a non-defensive manner
the purpose of the visit. (Example: " Can you tell me the nature of your visit? " or "
Can you give me a little background on why you're here so | can better assist
you?") Try to get as much information as possible so you can relay an accurate
message.

Refer. Consider the best way to refer the reporter to an administrator. You may
want to say something like: "Our procedure is to assist the media through our
administrative office, may | refer you to...” The media representative may not
understand the function of Southwest High School. Therefore, assume the reporter
is a layman. A little explanation about Southwest High School wili make the referral
more palatable. (If a photographer insists on barging in and taking pictures of
students or any participants, remind the reporter/photographer that he does so at
his own risk and that of his paper/station.) "

Notify your supervisor. As soon as the reporter leaves, notify the administrator.

If the situation, in your judgment, may become controversial, try to have a second
party present. (This should be done informally: low key.}

Document. For future reference, and to protect you, document the incident as soon
as possible while facts are fresh.

Remain calm. Many reporters will ask standard questions: what is Southwest High
School? Define an "at-risk” student? How is Southwest High School funded?
These questions provide an excellent opportunity for referral to the administration.
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The following procedures should be observed before requesting medical leave.

1. All medical leave documentation is processed through the designated
supervisor.,
2. There are routinely four written parts involved in the medical leave process.

A. Request from employee to supervisor.

B. Letter from physician to supervisor.

C. Letter from supervisor to Human Resource Department.

D. Notification from supervisor to employee regarding approval.

3. There are two possible additions to the above which would require repeating the
above forms with new dates:
A. Amended Medical Leave.
B. Letter of Resignation.

4. In case of pregnancy, the request from the employee and the letter from the
physician are required two to three months before the due date.

5. All requests must include actual dates. Do not simply indicate the number of weeks
involved.

MEDICAL /SAFETY ISSUES

1. No pregnant employee should work directly with a student who is a known carrier of
any communicable disease or any other condition that could affect the unborn child.

2. All employees should use universal precautions in dealing with bodily fluids.
MEDICATION ADMINISTRATION

1. "Five Rights of Medication Administration".

A. Right student-properly identifies student.

B. Right Time-administer medication at the prescribed time.
C. Right Medicine-administer the correct medication.

D. Right Dose-administer the right amount of medication.

E. Right Route-use the prescribed method of medication

administration.

2. Steps in School Medication Administration.
A. Foliow schools policy for administering medications to students.
1.  Wash hands; administration of medication is a clean procedure.
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Verify the authorization with the label. Determine dose calculations.

- Gather necessary items.

Prepare and give medications in a well-lighted area.

Check the labe! for name, time, medication without touching

medication, if possible.

Prepare the cormrect dosage of the medication without touching

medication, if possible.

Check the label for name, time, medication, dose and route while

preparing the correct dose.

Check the label for name, time, medication, dose and route before returning
the container to the locked cabinet.

Do not leave medication unattended or within reach of students.

Identify the student. Ask the student to say his name. Non-verbal

students may need third party identification.

Observe the student for any unusual behaviors or conditions prior to
medication; administration. If any are noted do not give the medication,
report condition immediately and record.

Explain procedure to student.

Position the student properly for medication administration.

Provide equipment and supplies needed.

Administer the correct dose of medication to the correct student, at

the correct time, by correct route.

Verify that student took medication. ‘

Record as soon as possible name, time, medlcatlon dose, route, person
administering the medication and any unusual observations.

Clean, return and/or dispose of equipment as necessary.

Wash hands.

Errors and Omissions in Medication Administration.

1.

2.
3.
4

Report medication errors immediately to school nurse,
administrator parents and physician.

Errors in recording should be redlined and marked "error".
Record immediately omissions, absences, or refusals.
Record only medication that you administered.

Procedures for Administering Medications.

A

Oral bottled medication:

a. Remove bottle cap and hold the cap in one hand and the
bottle in the other hand.

b. Pour the prescribed dose into the cap. Do not touch the
pili/tablets/capsules.

c. Transfer medication from cap to a clean medicine cup and
give to student.

d. Give with a full glass of water unless otherwise indicated.
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e. Follow special label instructions (e.g., take with milk).

f.  Verify that student swallowed the medication

g.  Recap the bottle and retum it to locked cabinet,

h. If a student is to receive part (i.e.1/2 tablet) of a pill as a regular dose,
be sure parent or pharmacist cuts the pills if a school nurse is not
available to prepare dose.

2. Individually wrapped oral medication:

a. Remove or tear off number needed and place package in a
medicine cup.

b. Remove and transfer to cup when student takes
medication.

3. Oral liquid or powders:

a. Shake medication per label instructions.

b. Pour liquid from side of bottle opposite the label {(hold label
in palm of hand) into graduated medicine cup.

C. Pour medication at eye level and directly away from eyes.

d. Measure the dosage at the botiom of the disc (meniscus).

e. Wipe off any medication on the outside of the container.

f. Use calibrated medicine dropper or syringe to measure
small amounts of liquid.

g. Hold medicine dropper at right angle to cup to measure
drops.

h. Pour liquid medications into separate containers unless
otherwise ordered.

i. Give cough syrup undiluted and do not follow with water.

4, Problems with oral medication administration.

a. Refusal of medication Orecord on medication sheet. report
to school nurse and/or parent.

b. Vomiting medication-record medication and dosage and
time lapse since administration and if medication was intact
in vomit. Call School nurse and/or parent.

c. Suggestions for students with difficulty swallowing medication.

Position student in an upright position.

Give one medication at a time with adequate fluids.
Instruct students to place medicine on back of tongue.
Give liquid medications slowly.

Watch for choking.

Verify that the student swallowed the medication.
Give medication with other food or crushed if

NOORWLN 2
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B. Skin (topical) Medications;

C. Eye drops.

D. Eye Qintment:

..1._

o o

Gather necessary equipment such as tongue blade,
gauze, tape. Cleaning material, cotton tipped
applicator. If skin is broken or there are broken skin
lesions, use gloves.

Note condition of affected area. If unusual, report
before applying medication.

Cleanse skin gently; remove previously applied
medication and apply medication in a thin layer or as
ordered.

Record any changes observed in skin area treated.
Notify school nurse of any change.

Cover affected area as ordered.

Use only preparations labeled for ophthalmic use. If
there is drainage from the eye, use gloves.

Observe affected eye for any unusual condition and
report before medication is applied. 7

If needed, cleanse eyelids with clean cotton ball,
wiping once from inside to outside. Use clean cotton
ball for each eye.

Position student with head titled back and eyes
focking up.

Open eye to expose conjunctiva sac (lower inside lid).
Approach eye from outside the field of vision. Avoid
touching the dropper tip to anything.

Hold dropper approximately one inch from the eye.
Drop the medication gently into the sac, not on the
eyeball. Wait one-five minutes between installation

if more than one drop is ordered.

Gently close eye. Ask student to keep eye closed for
a few minutes. -

Blot excess medication with a clean cotton ball or tissue.

Gather necessary equipment, such as cotton balls
and tissues. !f there is drainage from the eye, use
gloves.

Observe effected eye(s) for any unusual condition.
report to school nurse.

Clean eye area with clean cotton ball, if necessary.
Wipe once from inside to outside. Use clean cotton ball
on each eye.
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F. Ear Drops
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E. Medication inhaler
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Position student with head titled back and eyes

looking up. o

Open eye to expose conjunctlva sac.

Approach the eye from outside the field of vision.

Avoid touching anything with medication applicator.

Apply a thin layer of medication along the inside lower lid or as
ordered.

Hold lid opens a few seconds.

Close eye gently. Ask the student to keep eyes closed for a
few minutes.

Blot the excess medication with a new cotton ball or tissue.

Gather necessary equipment, such as cotton balls
and tissues. Use gloves if drainage must be cleaned
from the ear.

Position the student.

a. If lying flat on a cot, turn face to opposite side.
b.  Ifsitting, tilt head sideways until ear is horizontal.
Cleanse entry to ear canal with clean cotton bali as
needed.

Observe affected area for any unusual condition,
report to school nurse.

Straighten the ear canal, pull out ear gently up and
back.

Drop the medication on the side of the ear canal.
Avoid the dropper touching anything except the ear.
Instruct the student to maintain the required position
for one minute. Gently rub the skin in front of the ear
to assist the medication flowing to the inside of the
ear.

If the other ear is to be treated, repeat procedure
after a one-minute wait.

Loosely place a cotton ball in the ear.

IF A STUDENT NEEDS AN INHALER, REVIEW ALL INSTRUCTIONS BE

ADMINISTERING.

Instruct student to:

1.
2.
3

Stand up, feet slightly apart.
Shake inhaler for approximately fwo seconds.

Position inhaler with canister upside down above
mouthpiece.
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4. Hold mouthpiece one-two inches from the lips and
- instruct student to open mouth wide. If a spacer or
~ reservoir is used, place mouthpiece in mouth.

5. Breathe out naturally.

6. Student should hold open wide and begin to slowly
inhale a deep breath. If using a space, seal mouth
around mouthpiece and inhale a deep breath.

7. After beginning of deep breath, squeeze canister

-down on mouthpiece and breathe as slowly and
deeply as possible.

8. Hold breath as long as possible-up to 10 seconds, to
allow medication to settle as deeply as possible into
and onto air passages.

9. Wait approximately one-two minutes and repeat
process.

MILEAGE

In keeping individual records for the IRS, mileage should be calculated from the school to
the point of arrival. Do not count mileage from home to the first destination or from your
last work site of the day to your home. Re:mbursement for all approved travel mileage is
36 cents per mile.

NOTARY PUBLIC
Notary Public service for the staff is available through the business office at no charge.
PAYDAY SCHEDULE

Employees are paid on the 5th and 20th of each month. [f either of these days falls on a
Saturday or Sunday, checks will be distributed on the prior Friday.

PERSONAL BUSINESS LEAVE

All leave is considered "Personal Leave "except medical leave. (See Personnel Policies
Handbook)

PROPOSAL TO PRESENT

An employee who wishes to submit a proposal for presentation at a local, state or national
conference should prepare a proposal, "requesting to present." Submit the proposal to
the appropriate supervisor at least three weeks prior to the application deadline. Once the
proposal is approved, the presenter(s) will follow procedures by filling out appropriate
forms. (See request to attend/Reimbursement. '
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Student's grades will be determined by teacher evaluatlon of progress attained during
~ significant leaming activities conducted by the teacher in'a given reporting period. The
teacher will take into consideration all available data in judging a student's achievement in
relation to the grade or course level objectives. Such information as success with
assignments, exams and classroom participation should be helpful in making judgments.
This information will be documented in the teacher's grade book, student folders, etc. and
will be available to parents upon request.

The entries may include daily assignments, test, oral and/or written reports, and must be
recorded in the grade book by numerical grades only. Letter grades may be given on
student products, provided the letter grade is accompanied by the numerical conversion
(A/95). The table below will be used to convert the letter grades to numerical grades.

90-100=A
80-89=B
75-79=C
70-74=D
69-below=F

PUBLICATIONS
The offices of the Administrator and superintendent serve as a clearinghouse for all-new

publications or publication revisions, e.g., brochures, newsletters, handbooks. No
publication shall be printed without the clearance of one of these offices.

Procedures:

1. Originator prepares a rough draft with a cover memo attached and sends it to
his/her supervisor.

2. Supervisor will review the draft and send the draft or revised draft to the
Administrator or superintendent.

3. The final draft will be sent back to originator for final proofing.

4, When originator and the Administrator are in agreement regarding form and content

of the document, a request for printing shall be made.
PUBLICITY

Publicity Southwest High School is handled by the Administration. Staff should contact
the Administration Office in this regard. Any requests for publicity and pictures of
Southwest High School, staff or students should be cleared with the principal and other
appropriate personnel. Written permission must be on file and received from the parents
of students before any pictures can be taken or published.

PURCHASING
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The principal or Administrator must approve all expenditures. The preferred method of
purchasing is through the use of a purchase order.

Procedures:

1. Gather all pertinent data needed to make the purchase.

2. Complete a "Request to Purchase" forms and sends to Administrators office
three days prior to purchase.

Petty cash purchased may not be made without submitting the "Request to
Purchase" form. Permission from the principal or Administrator must be obtained.
Office personnel will process purchase after approval has been obtained.
Purchases are not to exceed the amount of $50.00.

Reimbursement for any items purchased before completing the necessary

steps will be denied.

Check with facilities manager before requesting any items generally available
through central purchasing.

oos O

~

If circumstances do not lend themselves to a purchase order, an alternative procedure
may be used:

Gather all pertinent data needed to make the purchase.

Obtain permission from the principal or Administrator.

Submit proof of purchase (canceled checks, signed receipts, etc.) to

supervisor along with all pertinent data for a request for reimbursement  order.
The supervisor will check the request for reimbursement for accuracy, sign and
submit it to the administration for payment. NO REIMBURSEMENT FOR ANY
MATERIALS OR SUPPLIES WILL BE ISSUED WITHOUT RECEIPT!

ol

Preparing purchase orders for office supplies, capital outlay, etc. will be handied through
the office of the facilities manager. Once the Administrator has signed the purchase
order, it will be sent to the business office for processing.

Purchase of major items should be cleared through the business office to assure best
pricing and vendor selection before being forwarded to the Administrator.

REQUEST TO ATTEND/REIMBURSEMENT

Please follow these procedures when requesting release time and reimbursement for
professional or continuing education activities:

1. . Discuss the activity/conference with your supervisor. Provide printed information,
including the sponsoring organization, title, date (s), location, content, rationale in
terms of relevance to yourself and your work, etc. active membership, and if
conference is sponsored by a professional organization.
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2. If supervisor agrees to recommend the request, he/she will ask you to fill out a

: "Request to Attend " form. The "Request to Attend" must be approved and signed
by the supervisor.

3. if the request is to attend a workshop outside of Harris County, you must also
submit an "Absence" format the same time. All forms can be obtained from the
administrative assistant.

4, Your supervisors will then verify your schedule, review attendance, check substitute
availability, etc.

5. Your supervisor will act upon your request, either approving it, or disapproving it
with explanation.

6. After forms are signed, you will receive a copy for your records.

7 Please know that release time constitutes a considerable financial contribution to
the employee's continuing education.

8. Request to attend workshops must be submitted two to three weeks before the
registration deadline.

9. To obtain reimbursement for expenses a "Travel Reimbursement Request” must be

- completed and submitted to the Administration Office.

10. Travel Reimbursement Requests are to be submitted within two weeks following
the workshop.

11.  Southwest High School is a tax-exempt organlzatuon Please use Southwest High
School tax-exemption form when paying for workshop related expenses.

12.  When release time is provided for a professional activity, the employee may be
required to submit a formal report to administrators and/or peers regarding the
professional activity.

RESIGNATIONS

Although staff members are discouraged from resigning during the school year,
resignations are sometimes necessary. When a staff person is considering resigning,
hefshe should first discuss it with the supervisor. Then, the employee must prepare a
letter of resignation. The letter should state the reason for resignation and the effective
date. A typed, "Employee Resignation/Termination” form is completed by the supervisor
after reviewing the letter of resignation. Southwest High School policy, two weeks notice
by classified personnel and 30 days notice by professional personnel are required, except
in cases of dire emergency. When a resignation is submitted at the end of the school
year, the resignation letter must be in least by July 31. Once you have submitted your

resignation, follow the procedure below. '

1. Execute the employee Checkout Forms. . Included is a sign-off for the EXIT
Interview with your supervisor.
2. Sign the Release of Information portion of the Employee checkout Form.

Southwest High School may not release information to perspective employers
without authorization.
3. Arrange an exit interview appointment with supervisor.

COBRA POLICY
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COBRA allows an employee who has resigned or was terminated to continue insurance
coverage for a given period of time. Conditions are listed below.

1. " 'Health insurance stops on the effective date of resignation.

2. At the time of resignation, if employee is not insured by another company; or with
private insurance, COBRA is an option. (One can not be insured by both.}

3. COBRA terminates on the day that other insurance becomes active.

4 COBRA stands for Consolidated Omnibus Budget Reconciliation Act 3and with it,

the individual receives the full benefits of the existing insurance program of the
agency the employee is leaving. An employee has 45 days after resignation to
engage Cobra after that time, one is ineligible.

5. COBRA provides coverage for only 18 months, unless one has a chronic medical
condition preventing him/her from working. In such cases COBRA coverage is for
a period of six months,

6. COBRA payments are to be made by the individual to Southwest High School by
the first day of each month. Southwest High School pays all insurance premiums
one moth in advance, one month's notice in writing must be given of plans to
terminate COBRA.

7. When considering independent insurance, one must understand that pre-existing
conditions are usually not covered. Also, evaluate how the comprehensive new
plan compares to the COBRA or the past insurance plan.

8. When changing jobs, always find out when the new insurance becomes active.
Some plans require a three-month waiting period. During this interim, you may
plan for coverage through COBRA or some other source.

9. if COBRA will not be used following resignation, return all insurance/
prescription cards to the business office.

SECURITY
Southwest High School is served by Houston police officers.

All visitors must report to the office and be issued permits before visiting any classroom.
(All staff is responsible for informing parents of this policy.) Visitors may not visit during
instructionat time, but may arrange to see teachers during planning/conference periods. It
is the teacher's responsibility to inform the office when such an appointment is made so
that the visitor will be given a permit without unnecessary confusion.

All teachers will assist in monitoring the hallways. Teachers -are asked to notify
administration of any suspected trespassers. Trespassers will be prosecuted.

At the end of the school day, be certain that all classroom doors and file cabinets are
locked. Make sue that the audio-visual equipment and computers are secure for the
evening or the weekend. :

Burglary Reports
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Burglary and damage reports must be reported to the police officer on duty by noon of the
~ day of the discovery. List stolen items and damaged property separately, The report
" must be in writing.

All auto-visual equipment will be checked out according to the number on the inventory
list. If the item is stolen, please list the item and identification number and give a copy to
the police officer and to the administrator.

Textbook Security
All textbooks must be checked out to students according to the assigned number. Each

set should be counted immediately. When books are reported stolen or damaged, please
give the following information to the administrator.

1. Name of textbook.
2. Book number.
3. Name of student to whom the book was issued.

Timely reporting of this information is extremely important, since the school has only
twenty-four hours following break-ins to report stolen items.

SUPERVISON OF STUDENTS
Students must not be left unattended in the classroom!i!!

Any student leaving his/her classroom during class time must have é permit. The
student's name, date, time and destination must be on the permit with a teacher's
signature.

Teachers are not to release students from the classroom to leave building with any person
without clearance from the principal's office.

SUPPLIES (OFFICE)

Office supplies are Located in the supply room and are not available to all staff members.
All items taken must be recorded on the appropriate form. If teaching items that pertain to
a particular class are needed, fill out a "Request for Supplies” form and submit it to the
principal for approval.

TEACHER'S RETIREMENT SYSTEM
All school related, full-time employees of Southwest High School are required by law to
participate in the Teacher's Retirement System (TRS). As a result 6.65% of your salary is

deducted each month and deposited with TSR. Upon retirement, the state matches these
funds. Additionally:
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1. In Texas, if the TRS money is withdrawn and later the person re-enters the system.
- The member may "buy back" into the system at 6% interest compounded annually
One year for every year of service in the system may be repurchased.

2. If one has worked in an educational system out of state, years may be repurchased
into the Texas system. However, 10 years servicein TRS is required for
eligibility to purchase out-of-state service. Following eligibility, one may purchase

. each year at 8% interest compounded annually.

3. Following retirement, if a TRS member continues to work part-time in an
educational system, covered by TRS he/she may remain in the TRS under
the following conditions.

A Restricting works to 10 days per month.

B. Restricting works to 45 days per semester.
C. Restricting works to 20 hours per week.
4. If one completely terminates employment with an educational agency, you may

leave your accrued TRS money may be left in the system. Funds draw interest for
five years and then lie dormant. Funds may also be withdrawn upon
termination.

USES OF TV/VCR

Visuals, pictures and videos are an excelient way to teach and reinforce concepts,
particularly for those students who are visual learners. Remember that everything we do
reinforces concepts to students. Showing a video that reinforces concepts being taught is
an outstanding way of reaching students. An audiovisual catalog is available from the
Region IV Education Service Center and pick up and delivery of materials is provided at
no cost. Check with the principal for further information.

WORKDAY
A "WORK DAY" FOR SOUTHWEST HIGH SCHOOL IS EIGHT HOURS.

THE STAFF IS ASKED TO REMAIN ON DUTY UNTIL ALL STUDENTS HAVE LEFT
THE CAMPUS.
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- 'LEAS
‘1. BASICLEASEPROVISIONS. =~~~ """~
DATE: August 5, 1997
LANDLORD: ALLDAY PROPERTIES LIMITED
PARTNERSHIP
ADDRESS OF LANDLORD FORNOTICE- 5901 ALLDAY
- HOUSTON, TEXAS 77036
TENANT: THE BRIDGE SCHOOL
CORPORATION

ADDRESS OF LEASED PREMISES: 5901 Allday
' Houston, Tx 77036

ADDRESS OF TENANT FOR NOTICE: 2400 Augusta, Suite 255
Houston, Tx 77057

TENANT'S TRADE NAME:

LEASE TERM: 3 Years

COMMENCEMENT DATE: The latter of substantial completion or
October 1, 1997

TERMINATION DATE: September 30, 2000

GUARANTEED MINEMUM RENT: $7,000.00 PER MONTH PLUS
PRORATION OF UTILITIES
AND MAINTENANCE*

*Tenant shall pay monthly its pro rata share of utilities, landscaping and common area
expenses, which percentage is subject to adjustment in accordance with total occupancy of the
building.

Tenant hereby assigns.to Landlord its right to recover unamortized build out expenses of
approximately $80,000.00 from the Houston Independent School District. Tenant represents and
warrants that its agreement with Houston Independent School District provides that in the event
Houston Independent School District terminates its contract for any reason whatsoever, Houston
Independent School District will promptly pay the Tenant or its assignee build out costs which have
not been amortized {amortization to be over 36 months).
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BUSINESS TO BE CONDUCTED BY TENANT(USE):  Classrooms & school operation

STIPULATED FLOOR AREA: 10,000 Square Feet

RESPONSIBILITY FOR REMODELING: TENANT will be responsible, at its own cost, for the
electrical and lighting fixtures and any other leasehold improvements.

SECURITY DEPOSIT: _ $7,000.00
RENTAL DEPOSIT: NONE
LIMITED GUARANTOR: _ Spyros Catechis

ANCE of $. cents per sq.ft. monthly = $ monthly for the
{ first year, to be adjusted thereafter on the basis of increase for ilities,

) common area maintenance and landscaping.

2. SIGNIFICANCE OF A BASIC LEASE PROVISION. Each reference in this LEASE
(hereinafter called "LEASE") 10 any of the Basic LEASE Provisions contained in Article 1 of this
LEASE shall be deemed and construed to incorporate all of the terms provided under each such Basic
LEASE Provision. |

_ 3. ENUMERATION OF EXHIBITS. The exhibits enumerated herein and attached to this
LEASE are incorporated in this LEASE by this reference and are to be construed as a part of this .
LEASE.

Exhibit A. Site Plan of the Warehouse

Exhibit B. Legal Description

Exhibit C. Description of LANDLORD'S Work and TENANT's Work

Exhibit D. Rules and Regulations

Exhibit E.  Hazardous Waste Rider

4. PREMISES. LANDLORD owns or controls the tract of land in the City of Houston,
County of Harris, and State of Texas, said land, together with certain buildings and improvements
depicted on Exhibit "A" and commonly known as "Allday Building" (herein called "Building").

In consideration of the rents, covenants and agreements hereinafier reserved and contained
on the part of TENANT to be observed and performed, the LANDLORD demises and leases to
TENANT, and the TENANT rents from LANDLORD, those certain premises (hereinafter referred
to as the "demised premises,” "Leased Premises,” or "premises") in the Building, which premises shall
contain a total floor area as set forth in Article 1.
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5. TERM. The term of this LEASE and TENANT's obligation to pay rent, shall commence

. on the "Commencement Date"  and shall continue for the number of full Lease Years thereafteras.. - -

the term "LEASE Year" is hereinafier defined as set forth in Article 1, provided that in the event the
aforesaid commencement date shall occur on a date other than the first day of a calendar month, then
the Term of this LEASE shall be for the number of full LEASE Years plus the number of days
remaining in the month in which the Term commences. -

As used herein, the term "LEASE Year" shall mean a period of twelve (12) consecutive fuil
calendar months. The first LEASE Year shail begin on the date of commencement of the Term
hereof, provided said commencement date shall occur on the first day of a calendar month; otherwise,
the first LEASE Year shall commence upon the first day of the calendar month next following the
date of the commencement of the Term hereof. Each succeeding LEASE Year shall commence upon
the anniversary of the first LEASE Year. When the commencement date and termination date of the
LEASE Term have been determined, LANDLORD shall deliver a written statement to TENANT
specifying therein the commencement date and termination date of the LEASE Term.

6. RENTAL.

A, Guaranteed Minimum Monthly Rental. TENANT shall pay to LANDLORD as
rental for the demised premises the sum as provided in Article 1, which sum shall be paid in advance
on the first day of each calendar month through the Term of this LEASE. Said rental shall commence
upon the commencement of the Term of this LEASE as set forth in Article 5 hereof with proration
of rentals for any partial calendar month (calculated on the basis of a 30-day month) of the Term
hereof. All rental to be paid by TENANT to LANDLORD shall be in lawful money of the United
States of America and shall be paid without deduction or offset, prior notice or demand, and at such
places as may be designated from time to time by LANDLORD.

B. Rental Deposit. In accordance with the terms and covenants of this Article 6, TENANT
contemporaneously with the execution of this LEASE has deposited with the LANDLORD and
receipt is hereby acknowledged of an amount sufficient to cover (a) the fixed minimum rent, and (b)
TENANT's Estimated Pro Rate Share of the COMMON AREA Maintenance Costs, as due and
payabie for the first full calendar month of said LEASE Term; and another such monthly payment is
due and payable on or before the first day of the second month and each succeeding month during
the Term of this LEASE.

C. Late Charges. In the event of any failure of TENANT to pay rents or any other monies
due LANDLORD, LANDLORD shall have the right to assess TENANT a late charge in addition to
the amounts then due and without prior demand therefor and without any deduction or offset.
Beginning on the third day after the date on which said payment was due, LANDLORD may assess
TENANT an amount of Fifty Dollars ($50.00) for each such day up to and including the date on
which TENANT shall tender the late rental payments and the total of the late charges computed as
hereinabove provided.

For the purpose of this Section, tender of rents, monies and/or late charges due hereunder

3
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shall be con51dered to have been made on the date same are received by LANDLORD.

-y

LANDLORD the annual increase in the real estate taxes and assessments levied upon and assessed
against the herein demised premises including the improvements thereon for each year of the Term
of this LEASE over and above the taxes of 1997, after such premises shall have been fully assessed
for taxes as completed premises by the tax assessor's office. Such increase in taxes shall be payable
within thirty (30) days after the end of the calendar year in which each of said fiscal tax years
commenced, and upon receipt by TENANT of a statement in writing from LANDLORD setting forth
the amount of such tax increase. )

The taxes on the demised premises shall be apportioned according to the floor area of the
demised premises as it relates to the total floor area of the building or buildings, as the case may be,
for which a separate assessment shall be made, and which building or buildings includes the demised
premises.

Any such tax increase for the year in which this LEASE ends shall be apportioned and
adjusted. With respect to any assessment which may be levied against or upon the demised premises
and which, under the laws then in force, may be evidenced by improvement or other bonds, or may
be paid in annual installments, TENANT shall be required to pay each year only the amount of such
annual installment or portion thereof constituting a tax increase (with appropriate proration for any
partial year) and shail have an obligation to continue such payments after the termination of this
LEASE.

8. PERSONAL PROPERTY TAXES. During the Term hereof, TENANT shall pay prior
to delinquency all taxes assessed against and levied upon fixtures, furnishings, equipment and all other
personal property of TENANT contained in the demised premises, and when possible TENANT shall
cause said fixtures, furnishings, equipment and other personal property to be assessed and billed
separately from the real property of LANDLORD. In the event any or all of the TENANT's fixtures,
furnishings, equipment and other personal property shall be assessed and taxed with the
LANDLORD's real property, the TENANT shall pay to LANDLORD its share of such taxes within
ten (10) days after delivery to TENANT by LANDLORD of a statement in writing setting forth the
amount of such taxes applicable to the TENANT's property.

9. CONSTRUCTION. LANDLORD agrees that he will, after the execution of this lease
by TENANT, commence and pursue to completion the construction of the improvements to be
erected by LANDLORD, or LANDLORD's designated contractor, to the extent shown on the
attached Exhibit "C*" labeled "Description of LANDLORD's Work and TENANT's Work,“ which
exhibit is incorporated herein and by this reference made a part of this LEASE.

LANDLORD and TENANT hereby agree that in the event the demised premises are not
completed and possession delivered to TENANT on or before one (1) year from the date first above
written, then and in that event this LEASE shall be deemed null and void, have no further force or
effect, and any security deposit made herewith shall be promptly returned to the TENANT.

4
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VU 10. COMMON AREAS. ..

A. Use of Parking Facilities and Other COMMON AREAs. LANDLORD covenants that
an area equal to the common and parking areas as shown in the attached Exhibit "A" which is made
a part hereof, shall be at all times available for the non-exclusive use of TENANT during the full
Term of this LEASE or any extension of the Term hereof, provided that the condemnation or other
taking by any public authority, or sale in lieu of condemnation, of any or all of such common and
parking areas shall not constitute a violation of this covenant. LANDLORD reserves the right to
change the entrances, exits, traffic lanes and the boundaries and location of such parking area or
areas, provided, however, that anything to the contrary notwithstanding contained in this Article 10,
said parking area or areas shall at all times be equal or equivalent to that shown on the attached
Exhibit "A".

Tenant is granted the right to (15) non-assigned parking spaces to be located on the south end
of the parking lot. Tenant agrees to be responsible for removing any vehicles above such 15 vehicle
limit. : : :

LANDLORD shall have the right to maintain and operate lighting facilities on all of the
parking areas and to police all of the parking and other common areas, including, without limitation,
the right to discourage non-customer parking, to designate and regulate employee parking areas, and
to do and perform such other reasonable acts with respect to said common areas as in the judgment
of LANDLORD and LANDLORD's counsel may be legally necessary to prevent a dedication thereof
to the public.

B. Use Prohibited. TENANT agrees it shall not locate or install or cause to be located or
installed on the sidewalk and service area (if any) inmediately adjoining the leased premises any bike
racks, newspaper holder stands, vending machines of any kind, mailboxes, telephone booths, or any
other device of a similar nature which would impede or obstruct the sidewalks and service area, and
TENANT further agrees to keep said sidewalk and service area swept and free from trash, rubbish,
garbage and other refuse and additionally to maintain in a neat and clean condition that area to the
rear. of the leased premises designated as the garbage or refuse collection area for the use of
TENANT. At the option of LANDLORD, TENANT, at its sole cost and expense, shall provide and
maintain a dumpster or other authorized container for the deposit of such garbage and refuse and said
dumpster or authorized container shall be located in the collection areas designated by LANDLORD.
In this connection TENANT further agrees to remove or cause to be removed, at its sole expense,
from any and all areas throughout the Building, save and except the interior of the leased premises,
all articles or devices owned by or under the control of TENANT and to keep such articles or devices
within the interior of the leased premises.

C. COMMON AREA Maintenance. LANDLORD agrees to maintain and repair, for the
account of and at the expense of TENANT, throughout the original and any extended Term of this
LEASE, the common areas and facilities of the Building, including, but not limited to, the automobile
entrance, exits, driveways, parking areas, pedestrian walks, canopies, landscaped areas, service areas
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and Building signs, and LANDLORD will keep the parking area illuminated during all hours of

darkness during which the building is open for business and will keep swept and in a neat, clean.- . - ..

condition all of said common areas, save and except the sidewalk and all service areas designated as
garbage or refuse collection area for the use of TENANT. Said maintenance and repairs shall include,
as more specifically set forth below, all repairs and replacements and the supplies and materials
therefor, which in LANDLORD's reasonable judgment are necessary to preserve the utility of said
common areas and facilities in the condition same were in at the time of their completion, reasonable
wear and tear only excepted. Subject to all of the provisions of this LEASE relevant hereto,
TENANT promises and agrees to pay, as additional rent hereunder, at the office of the LANDLORD
or at such other place designated by LANDLORD, without any prior demand therefor and without
any deduction or offset, throughout the original and any extended Term of this LEASE, its Pro Rate
Share of COMMON AREA Maintenance Costs, said costs to mean that portion of the whole of the
COMMON AREA Maintenance Costs determined by multiplying the total cost thereof by a fraction,
the numerator of which is the square foot area of the leased premises and the denominator of which
is the square foot area of the gross leasable area completed on January 1 of each calendar year in the
Building. The amounts due from TENANT as its Pro Rate Share of the COMMON AREA
Maintenance Costs shall be estimated by LANDLORD from time to time and paid by TENANT, in
equal monthly installments of such estimated amount, monthly in advance, upon the first day of each
calendar month; said amounts shall be adjusted between LANDLORD and TENANT at the end of
each calendar year, and any fractional calendar year, during the original and any extended Term of
this LEASE and at the expiration or earlier termination of this LEASE, and payment shall be made
to, or refund made by, LANDLORD, as the case may be, to the end that LANDLORD shall receive
the precise amount due as TENANT's Pro Rate Share of said COMMON AREA Maintenance Costs
for the preceding calendar year or any fractional calendar year.

As used herein, "COMMON AREA Maintenance Costs" shall mean all costs and expenses
of every kind paid or incurred during the Term of this LEASE and any extension thereof in
connection with the operation and upkeep of the common areas and facilities within the Building,
including, but not limited to, lighting, sweeping, cleaning, draining and striping the parking and
service areas, and, where necessary, the cost of replacing any of said common facilities, personnel to
implement such services and to police the automobile parking and common areas; real and personal
property taxes and assessments thereon; adequate public liability and property damage insurance on
the automobile parking and common areas (which shall be carried and maintained by LANDLORD)
and a reasonable allowance to LANDLORD for LANDLORD's supervision of said automobile
parking and common areas (but said costs of supervision shail not exceed in any calendar year ten
percent (10%) of the total of the aforementioned expenses for said calendar year), LANDLORD
may, however, cause any or all of said services to be provided by an independent contractor or
contractors. i

If requested by TENANT, LANDLORD agrees to furnish to TENANT a statement itemized
in reasonabie detail setting forth the total expenses for the automobile parking and common areas for
the previous yearly period, said statement to be firnished within ninety (90) days after the end of each
calendar year (or partial calendar year). TENANT shall have the right to audit all common area
charges at its own expense. '
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11. USES PROHIBITED - DEMISED PREMISES. TENANT shall not use, or permit said

toxic waste, toxic chemicals, hazardous waste, radioactive matter or any items relating thereto or for
any purpose or purposes other than the purpose for which said premises are hereby leased; and no
use shall be made or permitted to be made of said premises, nor acts done, which will increase the
existing rate of insurance upon the building of which said premises may be located (once said rate is
established), or cause a cancellation of any insurance policy covering said building or any part thereof,
nor shall TENANT sell or permit to be kept, used or sold in or about said premises any article which
may be prohibited by standard forms of fire insurance policies. TENANT shall, at its sole cost,
comply with any and all requirements, pertaining to the use of said premises, of any insurance
organization or company necessary for the maintenance of reasonabie fire and public liability
insurance, covering said building and appurtenances. In the event TENANT's use of the premises,
recited in Article 1 hereof, results in a rate increase for the building of which the demised premises
are a part, TENANT shall pay annually on the anniversary date of this LEASE, as additional rent, a
sum equal to that of the additional premium occasioned by said rate increase.

12. ALTERATIONS. TENANT shall not make, or suffer to be made, any alterations of the
demised premises, or any part thereof, without the prior written consent of LANDLORD, and any
additions to, or aiterations of, said premises, except movable furniture and trade fixtures, shall
become at once a part of the realty and belong to LANDLORD.

13. MAINTENANCE AND REPAIR. TENANT shall, subject to LANDLORD's obligations
as set forth in Article 21, at all times during the Term hereof, and at TENANT's sole cost and
expense, keep, maintain and repair the building and other improvements upon the demised premises
in good and sanitary order and condition (except as hereinafter provided with respect to
LANDLORD's obligations), including without limitation, the maintenance and repair of any canopies,
store front, doors, window casements, glazing, heating and air conditioning system (if any), plumbing,
pipes, electrical wiring and conduits. TENANT hereby waives all right to make repairs at the expense
of LANDLORD.

By entering into the demised premises TENANT shall be deemed to have accepted the
demised premises as being in good and sanitary order, condition and repair and TENANT agrees on
the last day of said Term or sooner termination of this LEASE to surrender the demised premises
with appurtenances in the same condition as when received, reasonable use and wear thereof
excepted. TENANT shall periodically sweep and clean the sidewalks adjacent to the demised
premises and shall clean the windows of the demised premises when needed or upon request from
LANDLORD.

LANDLORD shall, at its sole cost and expense, keep and maintain in good repair the roof and
exterior walls, excluding canopies, store fronts, windows and glass doors, doors, window easements,
glazing, heating and air conditioning system, if any, plumbing, pipes, electrical wiring and conduits;
provided, however, that anything to the contrary notwithstanding contained in this lease, the
LANDLORD shall not be required to make any such repairs to the roof unless and until TENANT
has notified LANDLORD in writing of the need for such repairs and LANDLORD shall have had a
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reasonable period of time thereafter within which to commence and compléte said repairs,

LANDLORD agrees to use due diligence in the making of said repairs upon receipt of TENANT's- -~ - - - |

notice with regard thereto.

14. COMPLIANCE WITH LAWS. TENANT shall, at its sole cost and expense, comply
with all of the requirements of all Federal, State, County, Municipal and other applicable authorities
now in force or which may hereafier be in force pertaining to the use and operation of said premises,
and shall faithfully observe in said use and operation all Federal, State, County, Municipal and other
applicable authority ordinances and statutes now in force or which shall hereinafter be in force,
including but not limited to, any surcharge or additional fee for any services or utilities. The judgment
of any court of competent jurisdiction, or the admission of TENANT in any action or proceeding
against TENANT, whether LANDLORD be a party thereto or not, that TENANT has violated any
such order or statute in said use, shall be conclusive of that fact as between the LANDLORD and
TENANT.

15. INSURANCE. TENANT, as a material part of the consideration to be rendered to
LANDLORD under this LEASE, hereby waives all claims against LANDLORD for damage to goods,
wares and merchandise in, upon or about said premises and for injuries to persons in or about said
premises, from any cause arising at any time; and TENANT will hold LANDLORD exempt and
harmless from any damage or injury to any person, or the goods, wares and merchandise of any
person, arising from the use of the premises by TENANT or from the failure of TENANT to keep
the premises in good condition and repair, as herein provided.

From the Commencement Date and continuing thraughout the entire Term of this LEASE,
TENANT shall at TENANT's sole cost and expense, but for the mutual benefit of LANDLORD and
TENANT, maintain general public liability insurance against claims for personal injury, death or
property damage occurring in, upon or about the demised premises and on any sidewalks directly
adjacent to the demised premises. The limitation of Liability of such insurance shall be not less than
ONE MILLION AND NO/100 ($1,000,000.00) DOLLARS per occurrence and the limit of property
damage shall not be less than ONE HUNDRED THOUSAND AND NO/100 ($100,000.00)
DOLLARS per occurrence. Each such policy shall be noncancellable for any cause without first
giving LANDLORD ten (10) days' prior written notice.

A copy of each such policy, or a certificate of said insurance, which shall be written by one
or more responsible insurance companies approved by LANDLORD and licensed to do business in
Texas, and which policy or certificate shall name the LANDLORD as additional insured, shall be
delivered to LANDLORD on the Commencement Date. ' .

During the term of this LEASE, LANDLORD shall secure and maintain policies of insurance
insuring the buildings of the Building (but not the content hereof) against loss or damage by fire or
other casualty under a standard extended coverage endorsement to a minimum of not less than eighty
percent {80%) of the full insurance vaiue thereof. If the cost to LANDLORD of maintaining the fire
and extended coverage insurance referred to in this paragraph increases over and above TENANT's
pro rata share based upon square footage for the year the LEASE commenced, in any lease year,
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TENANT covenants and agrees to pay LANDLORD, as additional rent, a sum of money equal to
TENANT's prorated portion of such increases over and above the amount of such insurance costs
attributable to said calendar year. In this event, LANDLORD shall furnish TENANT a statement,
showing in reasonable detail the amount owed by TENANT, together with a true copy of the
premium statement, showing the cost of such increase, and within ten (10) days after the receipt of
said statement, TENANT shall pay TENANT's Pro Rata Share of the insurance increase costs,
payable in advance at LANDLORD's option, based upon the amount required by LANDLORD's
statement. Such insurance premium shall always be based upon standard risks and any excess risk
costs shall be borne solely by the LANDLORD and/or the TENANT responsible for such hazard.

From the Commencement Date and continuing during the Term of this LEASE, TENANT
covenants that it will keep the trade fixtures, operating equipment, furnishings, fixtures, and any other
equipment furnished and installed by TENANT for the proper operation of TENANT's business,
insured against loss or damage by fire or other casualty, with extended coverage insurance in an
amount equal to ninety percent (90%) of the full insurable value thereof, written by one or more
responsible insurance companies approved by LANDLORD and licensed to do business in the State
of Texas, insuring LANDLORD and TENANT as co-insureds. Each such policy shall be
noncancellable for any cause without first giving LANDLORD ten (10) days' prior written notice.
A copy of each such policy, or a certificate of said insurance, shail be delivered to LANDLORD on
the Commencement Date.

16. TENANT'S PROPERTY AND LIENS. TENANT shall keep the demised premises and
the property in which the demised premises are situated free from any liens arising out of any work
performed, material furnished, or obligation incurred by TENANT. TENANT shall be responsible
for and shall pay, before same becomes delinquent, all Federal, State, County and Municipal taxes
assessed against any leasehold interest or personal property of any kind owned by or placed in, on
or about the leased premises by TENANT during the Term of this LEASE, and all taxes on trade
fixtures, inventory and merchandise, and all sales, excise and other taxes on TENANT's business shall
be paid by TENANT.

Any work or equipment, including, without limitation, trade fixtures, and any other equipment
necessary for the property operation of TENANT's business shall be furnished and installed by
TENANT at its own cost and expense. All trade fixtures to be installed by TENANT shall be new
or completely reconditioned. TENANT shall not do any construction or make any alterations which
may diminish the value of the building, or install any equipment other than trade fixtures or operating
equipment, without first submitting to LANDLORD complete plans and specifications for such work
or alterations together with the name of persons or company to perform such work and obtaining
LANDLORD's written approval and consent thereto.

At LANDLORD's option, any such approved additions, alterations, improvements and/or
fixtures furnished or installed by TENANT which are permanently affixed to the premises including
all window coverings, other than unaffixed movable trade fixtures and equipment, shall upon the
expiration or earlier termination of this LEASE become the property of LANDLORD; or in the
alternative, LANDLORD may require TENANT to remove said additions, alterations, improvements
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and/or fixtures, as well as all unaffixed, movable trade fixtures and equipment of TENANT, and

TENANT will be required to restore the leased premises to the condition they were in'upon delivery = *

of possession thereto under this LEASE, reasonable wear and tear excepted. Any damage caused
by the installation and/or removal of TENANT's fixtures and equipment as provided for in this Article
16 shall be repaired at TENANT's sole cost and expense.

17. ABANDONMENT. TENANT shall not vacate or abandon the demised premises at any
time during the Term of this LEASE; and if TENANT shall abandon, vacate or surrender the demised
premises or be dispossessed by process of law, or otherwise, any personal property belonging to
TENANT and feft on the demised premises shall be deemed to be abandoned, and shall become the
property of LANDLORD, at the option of the LANDLORD, except such property as may be
mortgaged to LANDLORD.

The parties hereto expressly agree that if during the original or any extended Term of this
LEASE, TENANT and/or any agent, subtenant or assignee of TENANT shall discontinue conducting
the business above described in the leased premises, or in a substantial part thereof (temporary
cessation due to remodeling, repairs, restoration, civil or religious holidays, death of personnel, riots
and other conditions beyond TENANT's control only excepted), TENANT shall be deemed to be in
default of this LEASE. '

18. SIGNS. LANDLORD shall have the exclusive right to approve or disapprove the design,
color(s), size and location of any and all exterior signs, whether permanent, temporary or portable,
erected and/or maintained on the exterior of the leased premises or other buildings or structures or
on the common area throughout the Building. TENANT shall not install, maintain or paint any sign
on the exterior wall of the leased premises without first obtaining LANDLORD's written approval
and consent. If LANDLORD provides and maintains a pylon for the Building, LANDLORD reserves
the exclusive right to regulate and control the use thereof and to determine which tenants, if any, shall
be permitted to place individual signs thereon and the consideration therefor. LANDLORD's
judgment in this regard may be exercised arbitrarily and exclusive of any other considerations, and
TENANT herein shall have no right to require a pylon be provided or maintained or to place an
individual sign thereon if a pylon be so provided. If a pylon is provided, and TENANT receives
written permission from LANDLORD to erect a sign on the pylon, LANDLORD shall have the
exclusive right to approve or disapprove the design of such sign. If TENANT elects to participate
in a pylon sign, then TENANT shall pay its pro rata share of the costs to erect the structure, and the
total costs of its individual sign.

TENANT shall not affix or maintain upon the glass panes and/or supports of the show
windows, doors, and/or the exterior walls of the premises, any signs, advertising placards, names,
insignia, trademarks, store hours designation, descriptive material or any other such like item or items
except such as shall have first received the written approval of the LANDLORD as to size, type,
color, location, copy, nature and display qualities.

- In addition, no advertising medium shall be utilized by TENANT which can be heard or
experienced outside the TENANT's premises, including, but not limited to, flashing lights,
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searchlights, loudspeakers, phonographs, radios or television. TENANT shall not display, paint,

place or.cause to be placed, or distributed, any handbills, bumper stickers or other advertising devices' "~ "~

within the Building or on any vehicle parked in the parking area of the Building, whether belonging
to TENANI‘ TENANT's agent, or to any other person.

19. UTILITIES AND TRASH REMOVAL. TENANT shall pay before delinquency any and
all charges for water, sewer, gas, heat, electricity, power, telephone service and all other services of
utlities used in, upon, or about the demised premises by TENANT or any of its subtenants, licensees, .
or concessionaires during the Term and any extension or renewal of the Term of this LEASE. Also,
TENANT shall pay any assessment fees from any City, State, or Municipality to be paid in connection
with obtaining any necessary permits for the construction or redesign of the Demised Premises.
LANDLORD does not warrant or guarantee that utilities are available for the herein stated use.

Under no circumstances will LANDLORD be responsible or liable for any of the following:

(1) Relocation of any line, lead or service, the location of which is requlred by TENANT's
relocation of outlets in the interior of the leased premises;

(2) Maintenance of any line, pipe or conduit in the interior of the leased premises and
connected to any such line, lead or service; or

(3) Interruption of TENANT's business or damage to TENANT's property due to the

stoppage or break in or the repair, replacement or relocation of any such lead, line or service, unless
caused by LANDLORD's negligence.

LANDLORD reserves the right and option (but shall have no obligation) to supply any one
or more of the following services: Water, electricity, gas, sanitary sewer disposal and/or garbage
pickup and disposal. If any or all of said services are supplied by LANDLORD, TENANT shall
purchase the use of such services as are tendered by LANDLORD and shall pay the rates, including
any established minimum charges and administrative expense established by LANDLORD for such
services, provided that the rate shall be comparable to that charged by the municipal, public or private
suppliers serving the area in which the Building is situated. TENANT shall pay LANDLORD for
such services as additional rent upon receipt from LANDLORD of a statement of charges for such
services for the previous calendar year or partial calendar year within ten (10) days' after receipt of
said statement. LANDLORD may discontinue furnishing such services if the same are not so paid
for upon not less than five (5) days' written notice and no such discontinuance shall be deemed an
eviction or render LANDLORD liable to TENANT for damages or relieve TENANT from the
performance of its obligations hereunder. If LANDLORD shall elect to fumish one or more of such
services from time to time, LANDLORD shall not be liable to TENANT in damages or otherwise if
any one or more of such services is interrupted or terminated as a result of necessary repairs,
installation and/or improvements to the specific system providing such utility or service, construction,
expansion and/or excavation in said Building or on premises LANDLORD now owns or henceforth
may own adjacent to or adjoining said Building, ot any other cause beyond LANDLORD's control.
In any event, LANDLORD may cease to furnish any one or more of said services without any
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responsibility to TENANT, except to connect the service facilities with such other sources of supply

. as may be available for the services so discontinued. - Any services which LANDLORD is required
or shall elect to furnish pursuant to this Article 19 may be furnished by any agent employed by
LANDLORD or by an independent contractor. The amounts due from TENANT for such Services
as additional rent may be estimated by LANDLORD, at LANDLORD's option, for each calendar year
and in such event said amount shall be paid by TENANT in equal monthly installments of such
estimated amount, monthly in advance, upon the first day of each calendar month; said amounts shall
be adjusted between LANDLORD and TENANT at the end of each such calendar year and any
fractional calendar year, during the Term of the LEASE and at the expiration or earlier termination
of this LEASE, and payment shall be made or, or refund made by, LANDLORD, as the case may be,
to the end that TENANT shall pay its exact pro rata share for such services for the preceding calendar
year or any fractional calendar year.

20. ENTRY AND INSPECTION. TENANT shall permit LANDLORD and his agents to
enter into and upon the demised premises at all reasonabie times for the purpose of inspecting the
same or for the purpose of maintaining the building in which said premises are situated, or for the
purpose of making repairs, alterations or additions to any other portion of said building, including the
erection and maintenance of such scaffolding, canopy, fences and props as may be required, or for
the purpose of posting notices of nonliability for alterations, additions or repairs, or for the purpose
of placing upon the property in which the premises are located any usual or ordinary "For Sale" signs.
LANDLORD shall be permitted to do any of the above without any rebate of rent and without any
liability to TENANT for any loss of occupation or quiet enjoyment of the premises thereby
occasioned. TENANT shall permit LANDLORD, at any time within thirty (30) days' prior to the
expiration of this LEASE, to place upon said premises any usual or ordinary "For LEASE" signs and
during such thirty (30) day period LANDLORD or his agents may, during normal business hours,
enter upon said premises and exhibit same to prospective tenants.

21. DAMAGE AND DESTRUCTION OF PREMISES. In the event of (a) partial
destruction of said premises or the building containing same during said Term which requires repairs
to either said premises or said building, or (b) said premises or said building being declared unsafe
or unfit for occupancy by any authorized public authority for any reason other than TENANT's act,
use or occupation, which declaration requires repairs to either said premises or said building,
LANDLORD shall forthwith make said repairs provided TENANT gives to LANDLORD thirty (30)
days' written notice of the necessity therefor. No such partial destruction (including any destruction
necessary in order to make repairs required by any declaration made by any public authority) shall in
anywise annul or void this LEASE except that TENANT shall be entitled to a proportionate reduction
of minimum guaranteed rental while such repairs are being made, such proportionate reduction to be
based upon the extent to which the making of such repairs shall interfere with the business carried on
by TENANT in said premises. However, if during the last six (6) months of the Term of this LEASE
the building is damaged as a result of fire or any other insured casualty to an extent in excess of
twenty-five (25%) percent of its then replacement cost (excluding foundations), LANDLORD may
within thirty (30} days following the date such damage occurs terminate this LEASE by written notice
to TENANT. IfLANDLORD, however, elects to make said repairs, and provided LANDLORD uses
due diligence in making said repairs, this LEASE shall continue in full force and effect and the
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minimum guaranteed rental shall be proportionately reduced as hereinabove provided. If

TENANT as of the date of such destruction.

The foregoing to the contrary notwithstanding, if the building is damaged or destroyed at a
time during the Term hereof to an extent of more than twenty-five percent (25%) of its then
replacement cost (excluding foundations) as a result of a casualty not insured against, LANDLORD
may within thirty (30) days following the date such damage occurs terminate this LEASE by written
notice to TENANT. If LANDLORD does not elect to so terminate because of said uninsured
casualty, LANDLORD shall promptly rebuild and repair said premises and TENANT's rental
obligation shall be proportionately reduced as hereinabove provided.

22. ASSIGNMENT AND SUBLETTING BY TENANT. TENANT shall not assign this
LEASE, or any interest therein, and shall not sublet the demised premises or any part thereof, or any
right or privilege appurtenant thereto, or permit any other person (the agents and servants of
TENANT excepted) to occupy or use the demised premises, or any portion thereof, without first
obtaining the written consent of LANDLORD. Consent by LANDLORD to one assignment,
subletting, occupation or use by another person shall not be deemed to be a consent to any
subsequent assignment, subletting, occupation or use by another person. Consent to an assignment
shall not release the original named TENANT from liability for the continued performance of the
terms and provisions on the part of TENANT to be kept and performed, unless LANDLORD
specifically and in writing releases the original named TENANT from said liability. Any assignment
or subletting without the prior written consent of LANDLORD shall be void and shall, at the option
of LANDLORD, terminate this LEASE. This LEASE shall not, nor shall any interest therein, be
assignable, as to the interest of TENANT, by operation of Law, without the prior written consent of
LANDLORD. However, it is further understood and agreed that TENANT shall not sell, convey or
assign any interest in the corporation which is the leasing entity without prior written approval from
LANDLORD, and if LANDLORD does not agree to the sale, conveyance or assignment of the
corporation, LANDLORD may, at LANDLORD's option, terminate this LEASE. If LANDLORD
consents to an assignment, sublease, occupation or use by another person, it is understood and agreed
that LANDLORD may renegotiate the terms and conditions of this LEASE Agreement.

23. LANDLORD'S LIEN AND SECURITY AGREEMENT. TO SECURE THE
PAYMENT OF ALL RENT THAT MAY BECOME DUE TO LANDLORD UNDER THE TERMS
OF THIS LEASE, LANDLORD SHALL HAVE AND IS HEREBY GIVEN AN EXPRESS,
VALID, PREFERENCE LIEN UPON ALL THE GOODS, WARES, MERCHANDISE,
FURNITURE, FIXTURES, MACHINERY, AND EQUIPMENT OF TENANT IN THE
PREMISES OR THAT MAY BE PLACED OR KEPT THEREIN DURING THE LEASE TERM,
AND THIS EXPRESS LIEN SHALL NOT BE CONSTRUED AS A WAIVER OF THE
STATUTORY LANDLORD'S LIEN, BUT IS CUMULATIVE THEREOF AND IN ADDITION
THERETO.

THIS INSTRUMENT SHALL CONSTITUTE A SECURITY AGREEMENT UNDER THE
UNIFORM COMMERCIAL CODE OF THE STATE OF TEXAS WHICH SHALL SECURE THE
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LIENS OF LANDLORD HEREIN RETAINED WHICH SHALL AT ALL TIMES BE A VALID

FROM TENANT, UPON ALL GOODS, WARES, EQUIPMENT, FIXTURES, FURNITURE
AND OTHER PERSONAL PROPERTY OF TENANT SITUATED ON THE PREMISES AND
THE PROCEEDS (HEREFROM, AND SUCH PROPERTY SHALL NOT BE REMOVED
THEREFROM WITHOUT THE CONSENT OF LANDLORD UNTIL ALL ARREARAGES IN
RENT, AS WELL AS ANY AND ALL OTHER SUMS OF MONEY THEN DUE TO LANDLORD
HEREUNDER, SHALL FIRST HAVE BEEN PAID AND DISCHARGED). TENANT SHALL
EXECUTE ANY INSTRUMENT NECESSARY TO CARRY OUT THE TERMS OF THIS
PARAGRAPH. UPON THE OCCURRENCE OF AN EVENT OF DEFAULT BY TENANT AS
HEREINABOVE DEFINED, LANDLORD SHALL HAVE THE OPTION, IN ADDITION TO
ANY OTHER REMEDIES PROVIDED HEREIN OR BY LAW, TO ENTER UPON THE
PREMISES WITHOUT THE PERMISSION OF TENANT TO CHANGE THE LOCKS ON THE
DOORS OF THE LEASED PREMISES, WITHOUT SUPPLYING TENANT A KEY THERETO
AND TO TAKE POSSESSION OF ANY AND ALL GOODS, WARES, EQUIPMENT,
FIXTURES, FURNITURE AND OTHER PERSONAL PROPERTY OF TENANT SITUATED ON
THE PREMISES WITHOUT LIABILITY FOR TRESPASS OR CONVERSION, TO SELL THE
SAME WITH OR WITHOUT NOTICE AT PRIVATE OR PUBLIC SALE, WITH OR WITHOUT
HAVING SUCH PROFPERTY AT THE SALE, AT WHICH LANDLORD OR ITS ASSIGNS MAY
PURCHASE, AND TO APPLY THE PROCEEDS THEREFROM, LESS ANY AND ALL
EXPENSES IN CONNECTION WITH THE TAKING OF POSSESSION AND SALE OF THE
PROPERTY, AS A CREDIT AGAINST ANY SUMS DUE BY TENANT TO LANDLORD. ANY
SURPLUS SHALL BE PAID TO TENANT, AND TENANT AGREES TO PAY ANY
DEFICIENCY FORTHWITH. ALTERNATIVELY, THE LIEN HEREBY GRANTED MAY BE
ENFORCED BY LANDLORD IN ANY OTHER MANNER PROVIDED BY LAW.

24. DEFAULT. A. In the event of any breach of this LEASE by TENANT, the LANDLORD
shall notify the TENANT in writing of such breach and TENANT shall have five (5) days in which
to cure any such breach as to payments of rent or other sums due hereunder, and ten (10) days to
cure any other breach, and if TENANT shall fail to cure such breach within such time limit, then an
event of default shall be deemed to have occurred, and LANDLORD, besides other rights or remedies
LANDLORD may have, shall have the immediate right of re-entry and the right to change the locks
on the doors of the leased premises without supplying Tenant a kay thereto and may remove all
persons and property from the premises; and such property may be removed and stored in a public
warehouse or elsewhere at the cost of, and for the account of, TENANT. Should LANDLQRD elect
to re-enter, as herein provided, or should LANDLORD take possession pursuant to legal proceedings
or pursuant to any notice provided for by law, LANDLORD may either terminate this LEASE or may
from time to time, without terminating this LEASE, re-let said premises or any part thereof for such
term or terms (which may be for a term extending beyond the Term of this LEASE) and at such rental
or rentals and upon such other terms and conditions as LANDLORD in its sole discretion may deem
advisable, with the right to make alterations and repairs to said premises. Upon such reletting (a)
TENANT shall be immediately liable to pay to LANDLORD, in addition to any indebtedness other
than rent due hereunder, the cost and expense of such reletting and of such alteration and repair,
incurred by LANDLORD, and the amount, if any, by which the rent stipulated in this LEASE for the
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period of such reletting (up to but not beyond the Term of this LEASE) exceeds the amount agreed

to be paid by a new tenant as rent for the demised premises for such period of such reletting; and () - -+~ -

at the option of LANDLORD, rents received by said LANDLORD from such reletting shall be
applied as follows: First, to the payment of any indebtedness, other than rent, due hereunder from
TENANT to LANDLORD: Second, to the payment of any costs and expenses of such reletting and
of such alterations and repairs; Third, to the payment of rent due and unpaid hereunder; and the
residue, if any, shall be held by LANDLORD and applied in payment of future rent as the same may
become due and payable hereunder. If TENANT has not been credited with any rent to be received
by such reletting under (a) above, and such rent shall not be promptly paid to LANDLORD by the
new tenant, or if such rentals received from reletting during any month be less than that owed during
that month by TENANT hereunder, TENANT shall pay any such deficiency to LANDLORD. Such
deficiency shall be caiculated and paid monthly. No such reentry or taking possession of said
premises by LANDLORD shall be construed as an election on LANDLORD's part to terminate this
LEASE unless a written notice of such intention be given to TENANT or unless the termination
thereof be decreed by a court of competent jurisdiction. Notwithstanding any reletting without
termination, LANDLORD may at any time thereafter elect to terminate this LEASE for such previous
breach. Should LANDLORD at any time elect to terminate this LEASE for any breach, in addition
to any other remedies he may have, LANDLORD may recover from TENANT all damages incurred
by LANDLORD by reason of such breach, including the cost of recovering the premises, and
including the worth at the time of such termination of the excess, if any, of the amount of rent and
charges equivalent to rent stipulated in this LEASE for the remainder of the stated Term of this
LEASE over the then reasonable rental value of the premises for the remainder of the stated Term,
all of which amounts shall be immediately due and payable from TENANT to LANDLORD.

B. Altematively, on termination for Tenant's default, Landlord may elect to receive liquidated
damages in an amount equal to the monthly Base Rental and monthly Forecast Additional Rental
payable hereunder for the month during which this lease is terminated times twelve (12) which
amount shall be in lien of the payment of damages Landlord may suffer by reason of such termination,
but which shall not be in lieu of or reduce in any way any amount due from Tenant (including accrued
rental) or damages incurred by Landlord due to breach by Tenant of any covenant or other obligation
herein (whether or not liquidated) which accrued prior to the termination of this lease, Nothing
contained in this lease shall limit or prejudice the right of Landlord to prove for and obtain in any
proceedings to enforce Landlord's rights hereunder, including without limitation, any proceedings for
bankruptcy or insolvency by reason of the termination of this lease, an amount equal to the maximum
allowed by any statute or rule of law in effect at the time when, and governing the proceedings in
which, the damages are to be proved, whether or not the amount be greater, equal to, or less than the
amount of the loss or damages referred to above.

25. INSOLVENCY OF TENANT. TENANT agrees that in the event all or substantially all
of its assets be placed in the hands of a receiver or trustee, and in the event such receivership or
trusteeship continue for a period of ten (10) days, or should TENANT make an assignment for the
benefit of creditors, or be adjudicated bankrupt, or should TENANT institute any proceedings under
any state or federal bankruptcy act wherein TENANT seeks to be adjudicated bankrupt, or seeks to
be discharged of its debts, or should any involuntary proceeding be filed against suchk TENANT under
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such bankruptcy laws and TENANT consent thereto or acquiesce therein by pleading or default, then

. this LEASE or any interest in and to the demised premises shall not become an asset in any of such .~

proceedings and in any of such events, and in addition to any and all rights or remedies of
LANDLORD hereunder or as provided by law, it shall be lawful for LANDLORD at its option to
declare the Term hereof ended and to reenter the demised premises, whether such action be
voluntary, involuntary, or pursuant to any assignment for the payment of creditors unless pursuarnt
to any bankruptcy or other insolvency proceeding and unless prior written permission is obtained
from LANDLORD. '

26. SURRENDER OF LEASE. The voluntary or other surrender of this LEASE by
TENANT, or a mutual cancellation thereof, shall not work a merger, and shall, at the option of
LANDLORD, terminate all or any existing subleases or subtenancies, or may, at the option of
LANDLORD, operate as an assignment to it of any or all of such subleases or subtenancies. '

27. SALE OF PREMISES BY LANDLORD. In the event of any sale of the demised
premises by LANDLORD, LANDLORD shall be and is hereby entirely freed and relieved of all
liability under any and all of its covenants and obligations contained in or derived from this LEASE
arising out of any act, occurrence or omission occurring after the consummation of such sale; and the
purchaser, at such sale or any subsequent sale of the demised premises shall be deemed, without any
further agreement between the parties or their successor in interest or between the parties and any
such purchaser, to have assumed and agreed to carry out any and all of the covenants and obligations
of the LANDLORD under this LEASE.

28. ATTORNEY'S FEES. In the event the LANDLORD finds it necessary to retain an
attorney in connection with the default by the TENANT in any of the agreements or covenants
contained in this LEASE, TENANT shall pay reasonabie attorney's fees to said attorney. -

29. SECURITY DEPOSIT. TENANT contemporaneously with the execution of this
LEASE, has deposited with LANDLORD a security deposit in the sum provided for in Article 1,
receipt of which is hereby acknowledged by LANDLORD, said deposit being given to secure the
faithful performance by TENANT of all of the terms, covenants and conditions of this LEASE by the
TENANT to be kept and performed during the Term hereof. TENANT agrees that if the TENANT
shall fail to pay any rents or other sums herein reserved promptly when due, said deposit may, at the
option of the LANDLORD (but LANDLORD shall not be required to) be applied to any rents or any
sums due and unpaid, and if TENANT violates any of the other terms, covenants and conditions of
this LEASE, said deposit may be applied to any damages suffered by the LANDLORD as a result of
TENANT's default, to the extent of the amount of the damages suffered.

Nothing contained in this Article 30 shall in any way diminish or be construed as waiving any
of the LANDLORD's other remedies as provided in Article 25 hereof, or by law or at equity. Should
the entire security deposit, or any portion thereof, be appropriated and applied by LANDLORD for
the payment of overdue rent or other sums due and payable to LANDLORD by TENANT hereunder,
then TENANT shall, on the written demand of LANDLORD, forthwith remit to LANDLORD a
sufficient amount in cash to restore said security deposit to its original amount, and TENANT's failure
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to so act within fifteen (15) days after receipt of such demand shall constitute a breach of this- _
LEASE. Should TENANT comply with all of the terms, cavenants and conditions of this LEASE- -~ + -
and promptly pay all of the rental herein provided for as it falls due, and all other sums payable by
TENANT to LANDLORD hereunder, said security deposit shall be retumned in full to TENANT at
the end of the Term of this LEASE, or upon the earlier termination of this LEASE pursuant to the
provisions of Article 21 hereof. LANDLORD shall have the right to commingle said security deposit
with other funds of LANDLORD. LANDLORD may deliver the funds deposited herein by TENANT
to the purchaser of LANDLORD's interest in the demised premises in the event that such interest be
sold, and thereupon LANDLORD shall be discharged from further liability with respect to such
deposit. ’

30. COMPETITION. During the term of this LEASE LANDLORD reserves the right to
lease or sublease to any similar or competing business within the boundary of the Building except for
a private educational learning center with grades from 6 through 12..

31. HOLDING OVER. Any holding over after the expiration of the Term or earlier
termination of this LEASE, with the consent of LANDLORD, shall be construed to be a tenancy from
month to month, cancelable upon thirty (30) days' written notice, and at a minimum rental of One
Hundred Twenty-Five (125%) percent of minimum rental set forth in Article 6 herein and otherwise
upon terms and conditions as existed during the last year of the Term hereof.

32. NOTICES. Wherever in this LEASE it shall be required or permitted that notice and
demand be given or served by either party to this LEASE to or on the other, such notice of demand
shall be given or served and shall not be deemed to have been duly given or served unless in writing
and forwarded by registered or certified mail, addressed (a) if to LANDLORD, at the address
provided in Article 1 for LANDLORD, or at such other address as LANDLORD may designate by
written notice, and (b) if to TENANT, at the address provided in Article 1 for TENANT or at such
other address as TENANT shall designate by written notice. |

33. SUCCESSORS IN INTEREST. The covenants herein contained shall, subject to the
provisions as to assignment, apply to and bind the heirs, successors, executors, administrators and
assigns of all the parties hereto; and all of the parties hereto shall be jointly and severally liable
hereunder. _— '

34, TENANT'S PERFORMANCE. In the event TENANT shall fail within any time limits
which may be provided herein to complete any work or perform any other requirement provided to
be performed by TENANT prior to the commencement hereof, or in the event TENANT shail cause
a delay in the completion of any work, LANDLORD shall send TENANT written notice of said
default and if said default is not corrected within seven (7) days thereafter, LANDLORD shall have
the option of terminating this LEASE by a written notice of termination and upon forwarding of said
notice this LEASE shall cease and terminate. LANDLORD shall be entitled to retain as liquidated
damages all deposits made hereunder and such improvements as TENANT may have annexed to the
realty that cannot be removed without damage thereto.
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35. FORCE MAJEURE. If either party hereto shall be delayed or prevented from the

. performance of any act required hereunder by reasons of acts.of God, strikes, lockouts, labor - -
troubles, inability to procure materials, restrictive governmental laws or regulations or other cause
without fault and beyond the control of the party obligated (financial inability excepted) performance
of such act shall be excused for the period of the delay and the period for the performance of any such
act shall be extended for a period equivalent to the period of such delay; provided, however, nothing

in this Article 36 contained shall excuse TENANT from the prompt payment of any rental or other
charge required of TENANT hereunder except as may be expressly provided elsewhere in this
LEASE. '

36. MARGINAL CAPTIONS. The various headings and numbers herein and the grouping
of the provisions of this LEASE into separate articles and paragraphs are for the purpose of
convenience only and shall not be considered a part hereof.

37. TIME. Time is of the essence of this LEASE.

38. WASTE AND NUISANCES. TENANT shall not commit or suffer to be committed any
waste upon the leased premises and shall not commit or suffer to be committed therein any nuisance
or other act or thing which may disturb the quiet enjoyment of any other tenant in the building in
which the leased premises are situated or in the Building, or which may disturb the quiet enjoyment
of any person within the immediate vicinity of the Building.

39. SUBORDINATION ATTORNMENT. Upon request of the LANDLORD, TENANT
will in writing subordinate its rights hereunder to the lien of any first mortgage, or first deed of trust,
to any bank, insurance comparny or other lending institution, now or hereafter in force against the land
and building of which the demised premises are a part, and upon any buildings hereafter placed upon
the land of which demised premises are a part, and to all advances made or hereafter to be made upon
the security thereof.

In the event any proceedings are brought for foreclosure, or in the event of the exercise of the
power of sale under any mortgage or deed of trust made by the LANDLORD covering the demised
premises, the TENANT shall attorn to the purchaser upon any such foreclosure or sale and recogmze
such purchaser as the LANDLORD under this LEASE.

The provisions of this Article to the contrary notwithstanding, and so long as TENANT is not
in defauit hereunder, this LEASE shall remain in full force and effect for the full Term hereof.

40, ASSIGNMENT BY LANDLORD. LANDLORD reserves the right to sell, assign or
hypothecate its interests in this LEASE or the land under the Building of which the demised premises
are a part, and in such event if an offset statement be required, TENANT agrees to deliver within ten
(10) days in recordable form a certificate addressed to any such proposed mortgagee or purchaser
or to the LANDLORD certifying that this LEASE is in full force and effect (if such be the case) and
that there are no defaults or offsets thereto claimed by TENANT.
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41. LENDER'S APPROVAL. TENANT hereby agrees to make any and afl changes to this -

_LEASE as may be reasonably requ&:ted by the holder of any mortgage or deed of trust or any lending: - .. - -

institution having an interest in the Building of which the demised premises are a part.

42, SEPARABILITY. If any term or provision of this LEASE or the application thereof to
any person, property or circumstance is to any extent deemed to be invalid or unenforceable, the
remaining terms or provisions shall not be affected thereby, and each term and provision of this
LEASE shall be valid and enforced to the fullest extent permitted by law.

43, CONDEMNATION PROCEEDS. Notwithstanding anything to the contrary in the
foregoing provision of this LEASE, the requisitioning of the demised premises or any part thereof
by military or other public authority for purposes arising out of a temporary emergency or other
temporary situation or circumstances shall constitute a taking of the demised premises or a portion
thereof by eminent domain only when the use and occupancy by the requisitioning authority has
continued for one hundred eighty (180) days. During such one hundred eighty (180) day period and
if this LEASE is not terminated under the foregoing provisions of this Article, then for the duration
of the use and occupancy of the demised premises by the acquisitioning authority, any obligation of
TENANT under this LEASE to pay rent based on a percentage of the gross sales of TENANT's
business and all of the other provisions of this LEASE shall remain in full force and effect, except that
the minimum rent shall be reduced in the same proportion that the amount of the gross floor area of
the demised premises requisitioned bears to the total floor area of the demised premises for the period
involved.

In the event of permanent condemnation of a portion of the demised premises, so that in
reasonable judgment of LANDLORD the premises remaining would be unsatisfactory for TENANT's
business operation, this LEASE may be cancelled at LANDLORD's option or LANDLORD may
restore the remaining portion of the demised premises to proper tenantable condition forthwith.
During this period of restoration, LANDLORD shall adjust the rental of the demised premises in the
proportion the area which is being restored has to the total area of the demised premises.

If any part of the COMMON AREA should be taken as aforesaid, this LEASE shall not
terminate, nor shall the rent payable hereunder be reduced, except that ecither LANDLORD or
TENANT may terminate this LEASE if the area of the COMMON AREA remaining following such
taking plus any additional parking area provided by LANDLORD in reasonable proximity to the
building within ninety (90) days after the date of any such taking shall be less than seventy (70%)
percent of the area of the COMMON AREA immediately prior to the taking. Any election to
terminate this LEASE in accordance with this provision shall be evidenced by written notice of
termination delivered to the other party no sooner than ninety (90} days nor later than one hundred
twenty (120) days after the date physical possession is taken by the condemning authority.

All compensation awarded for any taking of (or the proceeds of private sale in lieu thereof)
the Demised Premises or common Area shall be the property of LANDLORD, and TENANT hereby
assigns its interest in any such award to LANDLORD); provided, however, LANDLORD shall have
no interest in any award made to TENANT for TENANT's moving and relocation expenses or for
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the TENANT's fixtures and other tangible personal property ifa separate award for such items if
| madetoTENANT , , e .

44. ENTIRE AGREEMENT AND AMENDMENT. THIS AGREEMENT CONSTITUTES
THE SOLE AND ONLY AGREEMENT OF THE PARTIES TO THE LEASE AND
SUPERSEDES ANY PRIOR UNDERSTANDINGS OR WRITTEN OR ORAL AGREEMENTS
BETWEEN THE PARTIES RESPECTING THE SUBJECT MATTER OF THE LEASE. NO
AMENDMENT, MODIFICATION, OR ALTERATION OF THE TERMS OF THIS LEASE
SHALL BE BINDING UNLESS IT IS IN WRITING, DATED SUBSEQUENT TO THE DATE
OF THIS LEASE, AND DULY EXECUTED BY THE PARTIES TO THIS LEASE.

IN WITNESS WHEREOF, the parties have duly executed this LEASE together with the
EXHIBITS referred to herein and which are attached hereto, and all of the terms, covenants,
agreements and obligations of this LEASE as of the day and year first above written in Article 1.

LANDLORD: . TENANT:
ALLDAY PROPERTIES LIMITED THE BRIDGE SCHOOL CORPORATION
PARTNERSHIP CORPORATION

BY cj //“'
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GUARANTY

TO INDUCE ALLDAY PROPERTIES LIMITED PARTNERSHIP, ("LANDLODRDY),
to enter into and execute the Lease Agreement dated August 5, 1997,
which is attached hereto as Exhibit "A" (“Lease"}, by and between
LANDLORD and THE BRIDGE SCHOQL CORPORATION, TENANT, and for other
good and valuable consideration, the receipt and sufficliency of
which are hereby acknowledged, the undersigned, SPYROS CATECHIS,
{"Guarantor") (if more than one they shall collectively be referred
to in the singular and their liability hereunder shall be joint and
severalj hereby unconditionally and irrevocably guarantees the
prompt and full payment, performance and observance when due of all
covenants, conditions and agreements therein provided to be
performed and observed by Tenant and by Tenant's successors and
assigns, and GUARANTOR hereby makes himself fully liable for such
performance. Provided, howaver, Guarantor's monetary liability, .

T Texclusive of court costs and attorney's fees, shall not exceed

$20,000.00, At such time as Tenant has paid $20,000.00 in rent
(exclusive of build out costs) thls guaranty shall terminate.

GUARANTOR expressly agrees that the validity of this Guaranty -
and. its obligations hereunder shall not be terminated, affected or
impaired by reason of the assartion by LANDLORD against TENANT of
any of the rights or remedies reserved to LANDLORD by the Lease, or
by the assertion by LANDLORD of any of his rights against any other
Guarantor, by any disakility of TENANT under the Lease or by the
release of TENANT from any of TENANT's obligations under the Lease
by operation of law. GUARANTOR further covenants and agrees that
this Guaranty shall remain and continue in full force and effect as
to any renewal, amendment, modification, extension or expansion of
the Lease, as to any subletting, assignment or other transfer by
LANDLORD whether or not GUARANTOR shall have received any notice of
or consented to such renewal, amendment, modification, extension,
expansion, subletting, assignment or transfer, and regardless of
the release of any security held by LANDLORD or any qther party
liable to LANDLORD pursuant to the Lease. ;

. This is an absolute guarantee of payment and performance, and
not of collection, of all TENANT's obligations under the Lease,
including but not limited to all rental, CAM and late payments.
GUARANTOR hereby expressly waives (i) any right to reguire that any
action be brought against TENANT or against any other Guarantor or’
any other person, or that any action be taken with respect to any
security held by LANDLORD pursuant to the Lease, (ii) all rights of
GUARANTOR under Chapter 34 of the Texas Business and Commerce Code,
(iii) notice of accaptance of this Guaranty and of any liability to
which it applies or may apply, (iv) presentment, demand of payment,
notice of intent to accelerate, notice of dishonor or non-payment,
collecting, suit, or the taking of any other action by LANDLORD,
and (v} the giving of any notice of default or other notice to or
making any demand on any party, other than any notices required by,
or to be given by LANDLORD to TENANT and GUARANTOR pursuant to the
Lease.

Notwithstanding any payment or payments made by GUARANTOR by
reason of this Guaranty, GUARANTOR shall not be subrogated to any
rights of LANDLORD until all of the obligations of TENANT under the
Lease shall have been performed. Any claim of GUARARNTOR against
TENANT or any successor or assign of TENANT arising from any
payment or payments made by GUARANTOR by reason of this Guaranty
shall be in all respects subordinated to the full and complete
payment or discharge of the obligations of TENANT and any such
successor or assign under the Lease.

LANDLORD's delay or failure to insist upon strict performance
or observance of any of the terms, provisions or covenantz of the
Lease or to exercise any right therein contained, or the express or
implied waiver of any obligation imposed upon TENANT'thereundEr,
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shall not impair GUARANTOR's obligations hereunder with respect to

any obligations of TENANT not so walved. . .. ..

GUARANTOR further agrees that his 1liability under this
Guaranty shall be primary and that in any right of action which
shall accrue to LANDLORD against TENANT under the Lease, LANDLORD
may, at his option, proceed against GUARANTOR and any other
Guarantor and TENANT jointly and severally, or may proceed against
GUARANTOR without having commenced any action against or having
obtained any judgment against TENANT or any successor or assign. of
TENANT or any oOther GUARANTOR. The taking of any such actions
against GUARANTOR shall be without prejudice to LANDLORD to proceed
against TENANT or any other Guarantor or any other person, whether
by separate action or joinder. GUARANTOR agrees to pay reasonable
attorney's fees and all other costs and expenses which may be
incurred by LANDLORD in the enforcement of this Guaranty.

All terms and provisions hereto shall inure to the benefit of
the heirs, assigns and successors of LANDLORD and shall be binding
upon the heirs, successors and assigns of GUARANTOR. This Guaranty
shall be governed by and construed in accordance with the laws of
the State of Texas.

DATED: August 5, 1997

GUARANTOR:

'S\J’ s

PYROS "CATECHIS

Py
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HEALTH DEPARTMENT INSPECTION:

Not applicable. No food service preparation takes place on campus.
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ASBESTOS MANAGEMENT PLAN:

The Southwest High School has contracted with Dolphin
Environmental Consultants to inspected the facility at 5901 Allday.
That inspection is scheduled for Monday, July 26, 1999, at 9:00 a.m.
An asbestos plan will be developed pending that inspection.
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FINANCIAL AND ACCOUNTING POLICY

- The Board shall adopt a standard school fiscal accounting systen that conforms with generally
accepted accounting principles. The uniform system for budgeting, accounting, and financial
reporting shall reflect the full implementation of modified and full accrual accounting, as
appropriate. This system, provided in TEA Bulletin 679, shall meet the minimum standards
prescribed by the State Board of Education, subject to review and comment by the state auditor.
Education Code 44.007; 19 TAC 109.1(a)

AUTHORIZED EXPENDITURES
The Charter Schoot shall not lend its credit or gratuitously grant public money or things of value

in aid of any individual, association, or corporation. Tex. Const. Art. I1, Sec. 52; Brazoria
County v. Perry, 537 8.W.2d 89 (Civ. App. 1976)

The Charter School shall not grant any extra compensation, fee, or allowance to a public officer,
agent, servant, or contractor after service has been rendered or a contract entered into and
performed in whole or in part. Nor shall the Charter School pay or authorize the payment of any
claim against the Charter School under any agreement or contract made without authority of law.
Tex. Const. Art. I, Sec. 53; Harlingen ISD v. C.H. Page and Bro., 48 S.W.2d 983 (Comm. App.
1932)

The state available funds disbursed to the Charter School shall be used exclusively for salaries of
professional certified staff and for interest on money borrowed on short time to pay such salaries,
when salaries become due before school funds for the current year become available. Loan for
paying professional certified staff salaries may not be paid out of funds other than those for the
current year. Education Code 45.105(b)

Local and state funds not designated for a specific purpose may be used for salaries of any
personnel and for purchasing appliances and supplies; for the payment of insurance premiums;
for buying school sites; for buying, building, repairing, and renting school buildings, including
acquisition of school buildings and sites by leasing same through annual payments with an
ultimate option to purchase; and for other purposes necessary in the conduct of the public

schools is to be determined by the Board. Education Code 45.105(c) '

A chart of accounts shall be established according to Bulletin 649 and all records shall be ¥
reported as required to PEIMS in the established format.
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COMMITMENT OF CURRENT REVENUE

A contract for the acquisition, including lease, of real or personal property is a commitmentof =~~~ * "

the Charter School’s current revenue only, provided the contract contains either or both of the
following provisions:

1. Retains to the Board the continuing right to terrhinate the contract at the expiration of each
budget period during the term of the contract.

2. Is conditioned on a best efforts attempt by the Board to obtain and appropriate funds for
payment of the contract. .

Local Gov't Code 271.903

No public funds of the Charter School may be spent in any manner other than as prdvided forin
the budget adopted by the Board. Education Code 44.006(a)

BUDGET PREPARATION

The Bupernintendent and the President shall prepare, or cause to be prepared, a proposed budget
covering all estimated revenue and proposed expenditures of the Charter Schooi for the
following fiscal year. Education Code 44.002

DEADLINES

The proposed budget shall be prepared on or before a date set by the State Board of Education.
: Kducation Code 44.002(a); 19 TAC 109.1(a)

BUDGET MEETING/PUBLIC HEARING _

After the proposed budget has been prepared, the Board President shall call a Board ﬁieeting,
stating the purpose of adopting a budget for the succeeding year, and also complying with the
notice requirements of the Open Meetings Act.

Any constituent or community member of the Charter School may be present and participate in
the hearing.

ADOPTION

The budget shall be adopted at the meeting called for that for the year in which the fiscal year
covered by the budget begins.

Education Code 44.004; Gov't Code 551.041, 551.043
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AMMENDMENT OF APPROVED BUt)GET

-The Board shall have the authority to amend the approved budget orto adopt a supplementary -
- emergency budget to cover necessary unforeseen expenses. '

Copies of any amendment or supplementary budget must be prepared and filed in accordance
with State Board rules.

Education Code 44.006

CERTAIN DONATIONS

The Charter School may donate funds or other property or service to the adjutant general’s
department or to the Texas National Guard.

Gov't Code 431.035(c)

SALARY AND EMPLOYMENT

The Board shall approve the top executives’ salary and approve a salary schedule for
professional, paraprofessional and ancillary staff members. In addition, the Superintendent will
make recommendations to the Board for approval regarding employment of staff to provide
services for the school.

BONDS

Policy to be developed within the current school year.
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SPECIAL PROGRAMS

The Charter School shall offer programs that are designed to meet the needs of economicél]y and

educationally disadvantaged students when appropriate. Eligible students may receive services
from one of special needs programs when identified by the charter school: :

Special Education

State Compensatory Education
Limited English Proficiency
Pregnancy Related Services (PRS)
Gifted and Talented (G/T)

Career and Technology

Title 1 Parts A and D, Title II, Title IV. Title VI, and Title VII Part C
Migrant Education

Dyslexia

Optional Extended School Year
Child Nutrition Programs

The Charter School shall conduct a needs assessment and shail develop a plan for the use of both
state and federal funds when programs are implemented. Such a plan may be determined in
consultation with a task force, including, but not limited to, parents of participants; teachers;
principals; administrators; and community members. When mandated by statute, all
requirements of the law will be fulfilled. The plan shall include:

A. how students shall be identified;

B. planned services and activities;

C. a plan for annual evaluation (performance objectives); and
D. record-keeping and accounting procedures.

The plans shall be approved by the board.
The campus authority is directed to establish a procedure that will

identify eligible students and their special needs;

design a program(s) that shall satisfy those needs by interfacing, when advantageous special
program services;

monitor the progress of such programs; and

provide assurances to state ‘and federal agencies that such programs are in compliance with
program requirements of each program with regard to conditions such as staff qualifications,
staff-student ratios, student records, facilities and materials, financial accounting, reporting,
and program and student evaluation.

All special program funding will be used to supplement and not supplant the regular education
program. Auditable documents will be maintained by the Charter School to comply with alt
monitoring procedures.
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SPECIAL EDUCATION PROGR.AMS

The Charter School shall comply with apphcable statues and rules and regulatlons of federal
authorities in receiving funds and administrating a program based on Special Education
guidelines. P.L. 94-142; P. L. 103-382(IAS4)

AT RISK/STATE COMPENSATORY EDUCATION PROGRAMS

The Charter School shall comply with applicable statues and rules and regulations of state and

federal authorities in receiving funds and administrating a program based on State Compensatory

Education guidelines. TEC §11.252-3.

LMITED ENGLISH PROFICIENCY PROGRAMS

The Charter School shall comply with applicable statues and rules and regulations of federal

~ authorities in receiving funds and administrating a program based on Limited English
Proficiency Program guidelines. P. L. 103-382(IASA)

PREGNANCY RELATED SERVICES

The Charter School shall comply with applicable statues and rules and regulations of state and

federal authorities in receiving funds and administrating a program based on Pregnancy Related

Services guidelines.

GIFTED AND TALENTED

The Charter School shall comply with applicable statues and rules and régulations of state

authorities in receiving funds and administrating a program based on Gified and Talented

Program guidelines.

CAREER AND TECHNOLOGY PROGRAMS

The Charter School shall comply with applicable statues and rules and regulations of state and

federal authorities in receiving funds and administrating a program based on Career and

Technology Program guidelmes. P. L. 105-332

FEDERAL TITLE PROGRAMS

The Charter School shall compiy with applicable statues and rules and regulations of federal
authorities in receiving funds and administrating a program based on Federal Title Program
guidelines. P.L. [103-382
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MIGRANT EDUCATION

The Charter School shall comply with applicable statues arid rules and regulations of federal
authorities in receiving funds and administrating a program based on Migrant Education
Program guidelines. P.L. 103-382

DYSLEXIA

The Charter School shall comply with applicable statues and rules and regulations of state
authorities in receiving funds and administrating a program based on Dyslexia Program
guidelines. TAC 74.28 .

OPTIONAL EXTENDED YEAR

The Charter School shall comply with applicéble statues and rules and regulations of federai
authorities in receiving funds and administrating a program based on Optional Extended Year
Program guidelines. P. L. 1(3-382(IASA)

CHILD NUTRITION PROGRAM -

The Charter School shall comply with applicable statues and rules and regulations of federal

authorities in receiving funds and administrating a program based on Child Nutrition Program
guidelines.
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CHAPTER 12 REQUIREMENTS

PEIMS

The Charter School shall comply with applicable statutes and rules and regulations of State
authorities to collect and report financial and demographic data as required for State reporting to
the extent necessary to monitor compliance as determined by the Commissioner.

Senate Bill 1, Chapter 12

CURRICULUM

The Charter High School shall comply with high school graduation requirements as described
under Section 28.025 and will integrate the Texas Essential Knowledge and Skills (TEKS) into
the provided curriculum. Procedures for reporting TEKS in the lesson planning process and
reporting mastery of the TEKS shall be developed by the campus administrator and professional
staff.

PREKINDERGARTEN PROGRAMS

You must describe your efforts to find children who qualify for prekinder if you are chartered to
teach Kindergarten. This will eventually be the same as a “child find” as described within the
Special Education Policy and Procedures. If you are only chartered to be a middle or high school
it should be stated here because this is on the DEC monitoring visit as well as one of the
requirements for Chapter 12.

Subchapter E, Chapter 29
EXTRACURRICULAR ACTIVITIES

The Charter School shall comply with all legal mandates as established by the State Board of
Education and to the extent possible, preserve the school day for academic activities without
interruption for extracurricular activities. In scheduling those activities and practices, the Charter
School must comply with the rules of the board.

1. A student enrolled in a school district in this state or who participates in an extracurricular
activity or a University Interscholastic League competition is subject to school district policy
and University Interscholastic League rules regarding participation only when the student is
under the direct supervision of an employee of the school or district in which the student is
enrolled or at any other time specified by resolution of the board of trustees of the district.

2. A student who is enrolled in a school district in this state or who participates in a University
Interscholastic League competition shall be suspended from participation in any
extracurricular activity sponsored or sanctioned by the school district or the University
Interscholastic League after a grade evaluation period in which the student received a grade
lower than the equivalent of 70 on a scale of 100 in any academic class other than an
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identified honors or advanced class. A suspension continues for at least three weeks and is
not removed during the school year until the conditions of Subsection (d) are met. A
suspension does not last beyond the end of a school year. For purposes of this subsection, -
"grade evaluation period" means:

a) the six-week grade reporting period; or
b) the first six weeks of a semester and each grade reporting period thereafter, in the
case of a district with a grade reporting period longer than six weeks.

Until the suspension is removed under this subsection or the school year ends, a school district
shall review the grades of a student suspended at the end of each three-week period following the
date on which the suspension began. At the time of a review, the suspension is removed if the
student's grade in each class, other than an identified honors or advanced ciass, is equal to or
greater than the equivalent of 70 on a scale of 100. The principal and each of the student's
teachers shall make the determination concerning the student's grades. '

Suspension of a student with a disability that significantly interferes with the student's ability to
meet regular academic standards must be based on the student's failure to meet the requirements
of the student's individualized education program. The determination of whether a disability
significantly interferes with a student's ability to meet regular academic standards must be made
by the student's admission, review, and dismissal committee. For purposes of this policy,
"student with a disability" means a student who is eligible for a district's special education
program under Section 29.003(b).

A student suspended under this section may practice or rehearse with other students for an
extracurricular activity but may not participate in a competition or other public performance.

Decisions regarding suspensions may be appealed to the Board.

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995.
HEALTH AND SAFETY

The Charter School shall comply with all mandates regarding the following:

Immunization; Requirements; Exceptions

Immunization Records; Reporting

Screening and Treatment for Dyslexia and Related Disorders
Child Abuse Reporting and Programs

Protective Eye Devices in Public Schools.

Tobacco on School Property.

Alcohol-Free School Zones.

Posting of Steroid Law Notice.

Access to Medical Records.

0. Outside Counselors referral for care or treatment of a chemical dependency or an emotional
or psychelogical condition

e e N e e
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Further policies and procedures will be developed durmg the course of the ﬁrst year. T]lls
- document will be amended. Chapter 38

CHARTER SCHOOL ACCOUNTABILITY

The Charter School shall coilect data as required by statute to report in the following areas:

1. students' scores on assessment instruments administered under Subchapter B, Chapter 39,
2. student attendance;

3. students' grades;

4. incidents involving student discipline;

5. socioeconomic data on students' families;

6. parents' satisfactionrwith tﬁeir children's schools; and

7. students' satisfaction with their schools.

In addition, the reading instruments and accelerated reading instruction programs for grades K-2
will be implemented as required under Section 28.006. Subchapters B, C, D, and G, Chapter 39

CRIMINAL HISTORY RECORDS CHECK

The Charter School shall complete criminal history records checks on all employees employed at
the school including Board members as described in HB2/7 and Chapter 22,

TEXAS RETIREMENT SYSTEM

An employee of the Charter School who qualifies for membership in the Teacher Retirement
System of Texas shall be covered under the system. For each employee of the charter school
covered under the system, the school is responsible for making any contribution that otherwise
would be the legal responsibility of the school district, and the state is responsible for making
contributions to the same extent it would be legally responsible if the employee were a school
district employee.

Date Adopted: s / 5r
Typed in Name ,$oYroS CAT2CHS d ) [:——"’
Board President Si&ture
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SCHOOL NAME

MEMBERS OF THE GOVERNING BOARD

List all you Board members on this page with the information required. ...

Naime

Address ,

Phone -
FAX

Email

Original Signature

*

SR W~

APPLICATION
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Southwest High School

ACCOUNTING PROCEDURES

1. Preparation of Budget.

(2) On or before August 31 of each school year, the Superintendent and Board President shall
prepare, or cause to be prepared, a proposed budget covering all estimated revenue and
proposed expenditures of the Charter School for the following fiscal year.

(b) The budget must be prepared according to generally accepted accounting principles, rules
adopted by the State Board of Education, and adopted policies of the board of trustees.

2. Records and Reports.

The Superintendent and Board President shall ensure that records are kept and that
copies of all budgets, all forms, and all other reports are filed

on behalf of the school Charter School at the proper times and in the

proper offices as required by this code.

3. Budget Meeting; Budget Adoption.

(2) When the budget has been prepared under Section 44.002, the president shall call a meeting
of the board of trustees, stating that the purpose of the meeting is the adoption of a budget for
the succeeding fiscal year. '

(b) The president shall provide for the public notice to be given.

(¢) The board, at the meeting called for that purpose, shall adopt a budget to cover all
expenditures for the Charter School for the next succeeding fiscal year. Any constinent of
the Charter School may be present and participate in the hearing.

4. Filing of Adopted Budget.

The budget will be reported to TEA through the first submission of PEIMS.

5. Effect of Adopted Budget; Amendments.

Public funds of the school Charter School may not be spent in any manner other than as provided
for in the budget adopted by the board of trustees, but the board may amend a budget or adopt a
supplementary emergency budget to cover necessary unforeseen expenses. Any amendment or

sepplementary budget must be prepared and filed according to rules adopted by the State Board
of Education.
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6. Accounting System; Report.

. {a) The standard school fiscal accounting system that will be adopted and installed by the-

Charter School wili be PeachTree of QuickBooks. The accounting system conforms with
generally accepted accounting principies and will report information for the school as well as
the 501 (c) (3). The information and system is subject to review and comment by the state
auditor.

(b) A record will be kept of all revenues realized and of all expenditures made during the fiscal
year for which a budget is adopted. A report of the revermes and expenditures for the
preceding fiscal year shall be filed with the agency on through submission of Actuals to
PEIMS.

(c) The Charter School,as part of the report required by this section, to include management, cost
accounting, and financial information in a format prescribed by the state board and in a
manner sufficient to enable the state board to monitor the funding process and determine
educational system costs by Charter School, campus, and program.

7. Annual Audit; Report.

(2) The board of school trustees of each school Charter School shall have the Charter School
fiscal accounts audited annually at Charter School expense by a certified or public accountant
holding a permit from the Texas State Board of Public Accountancy. The audit must be
completed following the close of each fiscal year. The independent audit must meet at least
the minimum requirements and be in the format prescribed by the State Board of Education,
subject to review and comment by the state auditor. The audit shall include an audit of the
accuracy of the fiscal information provided by the Charter School through the Public
Education Information Management System (PEIMS).

(b) Each treasurer receiving or having control of any school fund of any school Charter School
shall keep a full and separate itemized account with each of the different classes of its school
funds coming into the treasurer's hands. The treasurer's records of the Charter School's
itemized accounts and records shall be made available to audit.

(c) A copy of the annual audit report, approved by the board of trustees, shall be filed by the
Charter Schoot with the agency not later than the 120th day after the end of the fiscal year for
which the audit was made. If the board of trustees declines or refuses to approve its auditor's
report, it shall nevertheless file with the agency a copy of the audit report with its statement
detailing reasons for failure to approve the report.

8. Financial Reports to Commissioner or Agency; Forms.

All financial reports made by or for the Charter Schools or by their officers, agents, or
employees, to the commissioner or to the agency, shall be made on forms prescribed by the
agency, subject to review and comment by the state auditor.
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PURCHASES; CONTRACTS
Purchasing Contracts. -

All Charter School contracts, except contracts for the purchase of produce, vehicle fuel, or
professional services valued at $25,000 or more in the aggregate for each 12-month period shall

be made by the method, of the following methods, that provides the best value to the Charter
School:

a) competitive bidding

b) competitive sealed proposals;

) a request for proposals; _
d) a catalogue purchase as provided by Subchapter B, Chapter 2157, Government Code;
e) an interlocal contract;

1) adesign/build contract;

These rules do not apply to fees received for professional services rendered, including architect's
fees, attorney's fees, educational service fees, and fees‘for fiscal agents.

Notice of the time by when and place where the bids or proposals, or the responses to a request
for qualifications, will be received shall be published in the county in which the

Charter School's central administrative office is located, once a week for at least two weeks
before the deadline for receiving bids, proposals, or responses to a request for qualifications;
except that on contracts involving less than $25,000, the advertising may be limited to two
successive issues of any newspaper published in the county in which the Charter School's central
administrative office is located, and if there is not a newspaper in that county, the advertising
shall be published in a newspaper in the county nearest the county seat of the county in which the
Charter School's central administrative office is located.

The Board may at anytime revise the contract amount in such cases that the cost of advertising is
causing distress to the educational programs except in the case where Federal 1aw supercedes the
power of the Board.

The board of a Charter Schooi may acquire computers and computer-reiated equipment,
including computer software, through the General Services Commission under contracts entered
into in accordance with Chapter 2157, Government Code. Before issuing an invitation for bids,
the commission shall consult with the agency concerning the computer and computer-related

equipment needs of the Charter Schools. To the extent possible the resulting contract shall
provide for such needs.

The Charter School may purchase an item that is available from only one source without
following the competive bidding guidelines.
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The Charter School will maintain adequate documenta'ﬁon;to support detailed financial
transactions. The Charter School shall insure that financial management standards are:

accurate, current, and complete disclosure of the financial results of each program;
accounting records which identify the source and use of funds;

effective control and accountability for all funds, property, and other assets;

comparison of expenditures with budget amounts for each grant;

source documentation to support accounting records such as canceled checks, paid bills,
payrolls, time and attendance records, contract and grant award documents;

procedures to minimize the time elapsing between receipt of funds and disbursement of
funds;

procedures for determining reasonableness, allowability, and allocability of costs in
accordance with OMB Circular A-122 for non-profit organizations and the Department of
Education regulations.

roced f s Invoice Cycle of Payment
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Educational Leadership. Inc

Meeting of the Board of Directors
2400 Augusta

2™ Floor Conference Room

Wednesday Feb. 17th, 1999

Time 4:00 p.m.

AGENDA
L. Call to Order: Spyros Catechis
II. Election of additional Board Members

A.J. Karian

Kevin Willis

Rafael Alvarez

Anna Bell
. New Business

Iv. Adjournment
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EMﬁmalLea.d.e&him.lns

Meeting of the Board of Directors
2400 Augusta, Suite 255

Wednesday  June 9, 1999

Time 4:00 p.m. .

AGENDA

L Call to Order: Spyros Catechis

H

Election of Officers: Vice President -
Treasurer

I Continuing Business: ’
Updates

a. The Bridge School
b. Southwest High School

V. New Business

<

Announcements

VL Adjournment

A
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ional
Meeting of the Board of Directors
2400 Augusta
2" Floor Conference Room

Wednesday  July 14, 1999
Time 4:00 p.m.

AGENDA
Call to Order: Spyros Catechis
Approval of Minutes of Juhe 9, 1999
Summary of Correspondence

Committee Reports
a. Management contracts-Rafael Alvarez

Continuing Business
a. Update on Southwest High School |
b. Update on Residential /Treatment Program

Treasurer’s report
a.  Approval of Budget

New Busihess
a. Election of Sara Kleinschrodt-Board Member
Candidate

Adjournment
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ducational L rship in
Southwest High School
2400 Augusta, Suite 255
Houston, TX 77057

Spyros Catechis, Ed. D. Phone: {713) 7B4-6345
Execative Director Fat: (713) 795-6666
Dorothy L Gladden E-Mail: sypros@hia.net

Business Manager

& Special Meeting of Board of Directors

Date: February 17, 1999

Special Meeting: The meeting was called to order by President Spyros Catechis on Weds.
Feb. 17, 1999 at 7:00 PM.

Members present: Spyros Catechis

Marian Catechis

Georgia Shebay

~> D481 pujesdt!  Michael Shebay

Election of Board Members:
The following names were submitted for election:
A.J. Karian
Kevin Willis
Rafael Alvarez
Anna Bell.

Georgia Shebay made a motion to unanimously accept the presented slate.
Marian Catechis seconded the motion and the motion passed.

New Business: Spyros Catechis called for a meeting in June for ali members to attend for
planning and development of the Southwest High School program.

We presently have five interested individuals to serve on an Advisory Board.

Adjournment:  There being no other business Marian Catechis motioned to adjoum at 8:10 PM.

N T

Spyros (etéchis, President Marian Catechis, Secretary
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' Educational Leadership Inc.

Meeting of Board of Directors
2400 Augusta, Suite 225
Wednesday, June 9, 1999: 4:00 p.m.
Minutes of meeting
Directors Present:
Dr. Spyros Catechis
Anna M. Bell
Georgia Shebay
A. J. Karian

Others: Michaet G. Shebay
Dorothy Gladden -

Meeting called to order at 4:10 p.m. by President Spyros Catechis.
Introduction of board members and guests.

Dr. Catechis reported that Marian Catechis was out of town and requested that Georgia Shebay
take the miputes,

Dr. Catechis reviewed the following attached documents:

. Agenda for tonight’s meeting

Directory information of board members and key staff

Description of board members duties and responsibilities

The TEA contract for the State Charter School and the May 7, 1999 Amendment

The article m The Houston Chronicle dated June 7, 1999 re. The TAAS score analysis by
schools

Bylaws of ELI

!-":“!*'!‘-"‘"

&

Election of Officers:

- A.J. Karian nominated Kevin Willis for Treasurer. Anna Bell seconded the motion

Georgia Shebay nominated A 1. Karian for Vice President. Anna Bell seconded the motion

After a vote was taken for both offices simultancously, both candidates were elected
unanimously.
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Continuing Business:

Dr. Catechis calls attention to The Houston Chronicle article of June 7, 1999, which shows the

Bridge schools increase in percentage of TAAS scores from 12% to 41%. These are especially

good considering our high-risk student population.

Other issues affecting the Bridge School are:

1. Contract with Houston Independent School District (I-I[SD) 10 enter into a workable
contract with the Bridge School.

2. Qur past experience has shown that HISD waits until the last minute to get contract
approval; i.e.: 2 years ago when we entered into a contract with HISD they did not approve
the contract until 2 and a half weeks before school was to start This required the Bridge
School 1o quickly secure space on a short-term basis and put wndo constraints on- our
students’ education.

3. The Bridge School has the following assets in addition to those listed on the balance sheet.
They include:

1. Lease space which is built out for a school;
2. Qualified teachers;
3. A pool of students who have experienced a school run by Dr. Catechis

New Business:

Dr. Catechis reports there can be 9 members maximum on board; currently there are 7 members.
Dr. Catechis reviewed the mission statement, meeting requirements and other responsibilities
and duties of the board members. See the attachment.

Dr. Catechis polled the members for the best time to hold meetings. It was decided that the next
board meetings would be held a1 4 p.m. on July 14, August 25 and September 22 in the 2™ floor
conference room at 2400 Augusta, The armual meeting date was decided to be October 28,
1999; the time and location is to be announced. Dr. Catechis askedforany comments regarding
the duties and responsibilities of directors. We may have an automatic reference for approving
prior board meetings. Mr. Shebay asked that the copies of the prior minutes and agenda be sent
to the Directors in the future.

Michael Shebay directed aftention to the Bylaws section 2.14 that deals with “Interested
Directors™ who are employed with or by ELI or employed by a company that contracts to ELL
These directors are referred to in the bylaws as “Interested Directors”, and according to the
bylaws must notify all fellow board members of their relationship with the person or entity being
employed. The last sentence in this section of the bylaws state that “The transaction must be
approved by a majority of the uninterested directors™ The interested director would not vote
during any committee or board meeting that affects said director. There are two contracts
affected by this section. One with HEC which is owned by Spyros Catechis and one with
Andrew Shebay and Co. which Michael Shebay is a majority owner. Afier discussion it was
decided that Rafael Alvarez would chair a commitiee of his choice to review proposed
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agreements with these entities and report back to the board on a recommendation. Mz. Shebay
stated on a recent discussion with an IRS official in Washington, D. C. that there has been a
perceived abuse of management contracts being used by for profit companies starting and
running Charter Schools. Mr. Shebay further stated to expedite our tax exemption approval from
the IRS it may be necessary to change the agreements between HEC and Andrew Shebay and
Co. to employment agreements with Dr. Catechis and Mr. Shebay. However, ELI is desirous of
contracting with entities that contain additional staff, we will first submit a contract with the
entities but may come back and substitute the various individuals involved. Dr. Catechis
suggested that Brian Bossain, ELI’s attomey, address the board prior to signing of any contracts.
All parties decided to use separate legal consuliants in regards to these contracts. Dr. Catechis
and Mrs. Shebay disclosed their connections to the two entities, HEC and AS& Co. answered
questions. Dr. Catechis made a motion that it is a part of the duties of all the Directors to read
and understand the bylaws and especially Article 2, Section 2.14 dealing with “Interested
Directors”. Dr. Catechis made a motion to approve Rafael Alvarez as chairperson. A motion was
seconded by Anna Bell. After discussion A.J. Karian moved to vote. The motion was
unanimously passed.

Afiter much discussion it was decided that since we represent a 100% of the share ownership of

The Bridge Schoo! corporation, that we should authorize Dr. Catechis to:

1. Continue to negotiate contracts with HISD that would be reasonable in education and
business economics. In order to help HISD relieve its over crowding specifically at Lee and
Sharpstown High Schools.

2. Direct Dr. Catechis to effectaate ELI’s use by discussing with the landlord by negotiating of
space or take other appropriate actions, such as to allow ELI to utilize the space that the
Bridge school had and use it for Southwest Charter High School Campus.

3. That the certain high quality teachers are recruited by the Southwest High School who
presently work for the Bridge school.

4. Dr. Catechis can recruit students that previously attended Bridge School to enroll in
Southwest High School.

A motion was made by A.J Karian to adjourn the meeting and seconded by Georgia Shebay.
Meeting adjourned at 5:55 p.m.
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SCHEDULE OF BOARD MEETINGS
1999 — 2000

DATE TIME LOCATION

August 25, 1989 4.00 p.m. Conference Room, 2400 Augusta, Houston Texas 77057
September 22, 1999 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036
October 27, 1999 7:00 p.m. Classroom, 5901 Aliday, Houston, Texas 77036
November 17, 7599 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036
December 15, 1999 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036
January 26, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036
February 23, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036
March 22, 2000 7.00 p.m. Classroom, 5901 Allday, Houston, Texas 77036
April 26, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036
May 24, 2000 7:00 p.m. Classroom, 5801 Allday, Housten, Texas 77036
June 28, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036

July meeting(s)
To be determined

August meeting(s)
To be determined
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Educational Leadership Inc.
Meeting of Board of Directors =~
2400 Augusta, Suite 225
Wednesday, July 14, 1999: 4:00 P.M.

Minutes of meeting

Directors Present:
Dr. Spyros Catechis
Marian Catechis

A. J. Karian
Georgia Shebay
Rafael Alvarez
Kevin Willis

Others: Michael Shebay
The meeting was called to order at 4:05 P.M. by President Spyros Catechis.

The minutes of the June 9, 1999 meeting were reviewed. A_J. Karian made a motion to
accept the minutes, and Kevin Willis seconded. The minutes were approved as written.

There was no correspondence.
Committee reports:

Dr. Catechis reported that he had met with Rafael Alvarez and asked him to chair the
Management Contract committee. The committee would look at various contracts for
providing services to Southwest High School. Dr. Catechis presented a contract from
Educational Options which would provide direct services the Southwest High School and
the residential treatment programs. (see attached contract)

Rafael Alvarez asked questions regarding the price increments. Dr. Catechis stated that
the reason for the increments was due to expected growth in the program, adding
additonal employees and that the programs prowded for residential treatment services
required special education services.

Michael Shebay discussed how Educational Leadership Inc. was the umbrella for three
programs: Southwest High School, Bridge School, and grant programs. Dr. Catechis then
explained the charter school program. The state granted Southwest High School a
program for 800 students, inchuding residential treatment programs.

Dr. Catechis asked Rafael Alvarez to review contracts and plan for approval by August
1, 1999. Rafael made a motion to vote on the management contract by email on or before
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 July 31, 1999. Kevin Willis seconded the motion and stated that the voting members
“.\ypulébe A.J Ka.mm, Rafael Alvarez, Kevin Willis, and Anna Bell.

- Continuing Business:

Dr. Catechis informed the board that the Southwest High School would start school on
Angust 16, 1999, and would follow the HISD schedule. The Superintendent of Schools
is Nancy Trunk and Peter Griffith is the principal. They will talk at the next board
meeting.

Dr. Catechis stated that the school has 166 applicants at the present time. He also told the
board that he had met with the Houston Apartment Association and discussed the school
He will be sending flyers out to the surrounding apartments and that the school is
planning to advertise on 108 FM.

Dr. Catechis told the board that they bave a contract with T Care to provide educational
services for the residential program. He stated that they had three more possible
contracts. :

Treasurer's Report:

Dr. Catechis presented the budget and then tumed the meeting over to Michael Shebay to
discuss the budget and how it was set up. The budget is only related to the Southwest
High School and to the T Care program. It is set up using the state format for charter
schools. He stated that it is based on 200 regular education students and 75 special
education students. Mr. Shebay stated that all assets of the Bridge School, Inc., a
privately held corporation, were given to the Southwest High School. These include
desks, computers, office equipment and furniture. Therefore, Southwest High School
does not have the initial cost of furnishing the school. Michael Shebay also informed the
board that the school would receive monthly budget reports. He also indicated that the
budget for teachers and assistants was based on thirty staff members.

We are examining two current bids for food services for students who receive free and
reduced lunch. Dr. Catechis stated that it will cost between $2.75 and $3.50 per student.

Rafael Alvarez made a motion to accept the budget as presented, and the motion was
seconded by A.J. Karian. All were in favor of the motion.

New Business:

Dr. Catechis stated that he received a resume from Sara Kleinschrodt, who is interested in
becoming a member of the board. Marian Catechis stated that she has known Sara for
several years and has worked on several education projects with her. She feels that Sara
would be an asset to the board. A. J. Karian made a motion to extend Sara a position on
the board and Kevin Willis seconded the motion. The vote was unanimous.
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Other Business: _

Kevin Willis suggested that we use a public relations firm to help recruit teachers and
provide community awareness of the school. Dr. Catechis stated that it was important to
inform students about the school; as often times the high school students will choose their
own schools.

Rafael Alvarez volunteered to chair the Technology committee to help develop a
computer network.

A motion was made by Georgia Shebay to adjourn the nweting' and seconded by Kevin
Willis. The meeting was adjourned at 5:30 p.m.

Respectfully submitted,

Marian Catechis, Secretary
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Somthigst Hsh Sk { /270 €38

District Name ‘ - Caunty-District Number

Local Board of Trustees Certification, 1999

Legal Ciialion:

Texas Equeation Code §31.101 requices that, each yaar, the board of rustees of sach distric] and the
goveming budy of sach open-enroliment charter scheol nutify the State Soerd of Education of the textbooks
seledtad by the board of Hustset or gaverning body for use in the following school year. Thomalfle
requires that the board of tustees or goveming body notily the State Boand of Education if the disirict o
chattes achool has setaciad texibooks, in the enrichment curricuium only, that am fat on @ conforming of
nenconforming stele-adaption list,

pr—

Certification;

M.hpwﬂmﬁdmmdmebdbwddm.whmnulthegmemingnodygme
charter schaol. cartify that fhe selections recorded on either the Armmusl Requisition for New instructional
Matenialy, or transmitiad via EMAT Online, have been selacted for use in our diginct of chaner sthool

We undgrgstand that aX textbooks adopted by the siate are gppropriate for yae in the Taxas schools and
districls may choose any materials from Me state-adopted lisly, I the board of trustees or goveming bosed
does nal wish 1o select a particular fitle adopiad by the state ard wams 10 prohibit the district of charter
school from ordering the title st a iater data, we have noted tho titte{s) below.

W our district or charter school is selecting materiale in Lhe erwichment subjecl aress 1hat are nol on a
confoming or nonconfoming list of adopied malerials, we cerify that thase solections are listad below. We
understand thet 30 percam of the cost of those maserials or 30 percenm of the Maximyum cost of the Matenais
will be bome by the district or charver sehaef. :

We undarstand thar our selectians are fingl, 2hd we may ot reiuin copies of one tite O SEcUTe copes of

anoiner Ytle in the sama subject.
ﬂgﬂam'ﬁﬁﬁuﬂmmmm&emqu WMN&WEWMﬂw l
| Goveming Bourd Officers Charter School

J\EI (4
s (aion '

Preferrad Shipment : Ship dates Selectona from Enfichmant Submcts Not on an
nto EMAT Online may need 10 be adpited e 10 | Adopiad bist .

i3

ra

1" Preterance:
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5040 0153116757 English Composition And Grammar,
Iatroductory Course '

i120 0021084947 Mathematics In Action, Grade 6
i200 0673424952 Discover Science, Grade 6 IE

J21 0395765471 We the People: Discover Our
: Heritage, Levet 6, Student's Bogk 1E

321 0395806429 We the People: Discover Qur

Heritage, Level 6, Texas Teacher's
Edition Volume 1/Volume 2 IE

048 0153116714 English Composition And Grammar,
First Caurse

120 9021034955 Mathematies In Action, Grade 7

130 0028264029 Daniel, Merril} Lifs Scienee, Texas
Edition 1E

330 0874431557 Texas Lone Star Land; History,
Geography, Covernment, People 1E

M0 0153116722 English Compaosition And Grammar,
Second Course 2E

T TR e m o m e e —— e e

Harcourt Brace Sehool Poblishery

McGraw-Hill School Division
Addison Wesley Longman, Ine.
Houghton Mifliin Pablishing

Company

Houghton Mifllin Publishing
Company

Harcourt Brace School Pablishery

McGraw-Hill School Division

Glencoe/McGraw-Hill Division

_Benson, W, S, & Company

Harcourst Brace Schoo! Poblishers
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15

15

15

15

15

fm 0@1084963 Mathematics In Action, Grade 8

230 002826911 XMerrill Earth Science, Texas Edition
1E

330 0395567645 Mason, History Of The United States:
Beginnings To 1877 1E

MeGraw-Hill Seh;)ol Division

Gleacoe/McGraw-Hill Division

McDougal Litell lnc.
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15
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LESSON PLAN FORMAT:

Lesson plans have always been an important tool for teachers as
they organize for instruction. These plans are also important
because they serve as (1) written documentation for the Texas
Education Agency that all TEKS and TAAS objectives are being
presented over the school year, (2) an aid to administrators and/or
department heads for the purpose of gaining knowledge of the [esson
prior to teacher observations, and (3) plans for a substitute.

All lesson plans shall include the following information:

1. Objective — The statement of what the student is expected to learn
or accomplish through instruction. These should be in the form
“The student will...”

2. TEKS/TAAS - The correlation of the curriculum objective with the
appropriate Texas Essential Knowledge and Skills objective
and/or the appropriate Texas Assessment of Academic Skills
objective. Please remember that individual classroom objectives
may be generally more expansive than those provided by TEA.
Therefore, not every objective will be matched with a TEKS or
TAAS objective.

3. Instructional Activity — The outline or description of how you plan
to teach the concepts related to your objective. This may include
modeling techniques, examples to be used, methods of checking
for understanding, and guided practice activities.

4. Materials Needed - includes, but is not limited to textbooks.
Other supplemental resources, speakers, magazines, and
newspapers are also materials that can be used in an effective
lesson.

5. Evaluation Method — The means by which you will guage the
student mastery of the objective. Examples of this include
independent practice activities, work on projects, pop quizzes, etc.
Objectives assessed on a summative activity must be documented in
lesson plans.
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Southwest High School ,
Weekly Lesson Plans APPLICATION

Teacher: Course:
- O Objecﬁvé o A Actmty - M Matenal - E‘.‘Evarlﬁaﬁ(‘)n Meﬂlod
Monday :

Q

Date:

Notes:

TEKS:
Tuesday

Date:

Notes:

TEKS:
Wednesday

Date:

Notes:

TEKS:
Thursday

Datg:

Notes:

w2 » QR Z2 B Oo®EZ » Qo ®mZ B

TEKS.:
Friday
Date:

Notes:

m g2 » O

TEKS:
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Mrs. Anne Thomas

The Bridge School
Weekly Lesson Plans

American Literdture 3A

O- SWBAT read a play in character and voice. SWBAT understand character |

APPLICATION

Monday
5/10/1999 development in a play. ,
E- Quiz on O- SWBAT identify stage direction and character direction in a play
comp. of Act
2 A- Guided instruction on reading and reciting in voice.
A- S8R Act two of “Our Town™
Tuesday ]| O- SWBAT read a play in character and voice. SWBAT understand character
5/11/1999 | development in a play.
E- Quiz on |O- SWBAT identify stage direction and character direction in a play
Comp. of Act
3 A- Guided instruction on reading and reciting in voice.
A- SSR Act three of “Our Town”
Wednesday |O- SWBAT compare and contrast aspects of a play:
5/12/1999
A- Compare lifestyle of 1900 to lifestyle of today. Create Venn diagram.
E- Test
comparing
lifestyle
Thursday |O- SWBAT understand a multimedia production
5/13/1999 |
A~ Show movie of Our Town.
Plans maybe effected by end of course testing
Friday Finish Movie
5/14/1999
E- paper on |Following end of movie student will write paper detailing complete aspects of
dram versus {drama and media to include a comparison of preference from movie to written
movie. text
Plans may be effected by end of course testing

O = Objective

A = Activity M = Materials Needed  E = Evaluation Method
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APPLICATION
The Bridge School

Weekly Lesson Plans

Practtcal Wntmg

Monaday [O- SMS will learn the basic steps of wnnng an essay.
1/11/99 A- Short lecture on the rough draft and revision of a rough draft as the third
and fourth steps to writing an essay.
A- Writing a rough draft for first essay assignment.
H- Write an essay detailing a belief that you once had that you no longer
‘believe 1o be true. Due Tuesday, 1/12/99.
Tuesday O- Students will practice informal writing style.
1/12/99 A- Short lecture on journal entries as a tool to develop writing style.
A- Write a journal entry detailing the events of two days.
H- Write a journal entry detailing the events of two days, due Thursday,
2/14/99.
Wednesday -O- Students will practice informal writing style.
1/13/99 A- Short lecture on journal entries as a tool to develop writing style.
A- Write a journal entry detailing the events of two days.
H- Write a journal entry detailing the events of two days, due Thursday,
" 2/14/99.
Thursday O- Students will be able to write a comparison/contrast essay.
1/14/99 A- Short lecture on brainstorming as the first step to writing an essay.
A- Brainstorming session for essay assignment.
H- Write an essay detailing the differences and similarities between college
and high school Due Thursday, 1/21/99. '
Friday O- Students will be able to write a comparison/contrast essay.
1/15/99 A- Short lecture on outlines as the second step to writing an essay.
A- Creating an outline for essay assignment.
. H- Write an essay detailing the differences and similarities between college
and high school. Due Thursday, 1/21/99.

@0 - Obiective

A = Activity

M = Matenials E = Evaluation
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INSERVICE / TRAINING PLANS:

Inservice will be ongoing through weekly faculty training. However,
the schedule for the August 8 — 12 will include:

Monday, August 9 -

Tuesday, August 10 -

Wednesday, August 11 -

Thursday, August 12 -

Introduction and Orientation
Review of Staff Handbook, Safety, and
Technology

Review of Rules Governing Special
Education

Maodifications

Mock ARD

Employee Benefits and Enroliment

Sexual Harassment
Privacy Act and Confidentiality

Review of TEKS and TAAS
Translating Curriculum into Instruction
Methods of Assessment

Topics for inservice on January 3™ and 4™ will be determined at a
later time, and will be predicated on the needs of the staff.
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SOUTHWEST HIGH
SCHOOL
CALENDAR
1999 . 2000 School Year

Nine Weeks Periods
Aug 16-0ct. 8 38 days
Oct. 11 —Dec. 16 46 days
Jan §-Mar. 10 46 days
Mar. 20 - May 31 50 days

Holidays
Sept. 6.............. Labor Day
Sept. 20...............Fall Break

(Sept. 20 - bad weather day3)

Nov. 24 - 26 ... Thanksgiving
Dec. 20 - 31...... Winter Break

April 21, 24......... Easter Break
{April 24 - bad weather days)
May 29 ........... Memorial Day

Teacher Work Days
Aug. 11-13, Dec. 17, Jan. 3-4,

June 1

Summary of Days

Students................. 180 days
Teachers .............. 187 days
LEGEND

O tididays

Staff Devefopment/Teacher Work Day
Beg./End 9 weeks

21 -5Y¥9-1d3392

p.z

APPLICATION
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APPLICATION

SOUTHWEST HIGH SCHOOL

Student Calendar - B
1999 - 2000

August 11, 12 Teacher Inservice
August 13 Teacher Workday
August 16 First Day of Class
September 6 Holiday -Labor Day
September 20 | Holiday -Fall Holiday

(Bad Weather Make-Up Day)
October 8 End of First Quarter
November 24, 25, 26 Holiday - Thanksgiving
December 16 End of Second Quarter
December 17 Student Holiday - Teacher Workday
December 20 — December 31 Holiday - Winter Holiday
January 3, 4 Student Holiday — Teacher Inservice
January 5 First Day of Class —

Third Quarter
January 17 Holiday — MLK Day
February 21 Holiday — Presidents’ Day
March 10 End of Third Quarter
March 13 - 17 Holiday — Spring Break
April 21 Holiday - Spring Holiday
April 24 Holiday — Spring Holiday

(Bad Weather Make-Up Day)
May 29 Holiday — Memorial Day
May 31 Last Day of Classes
June 1 Teacher Work Day

180 days of instruction for students
187 work days for teachers
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SOUTHWEST HIGH SCHOOL
©“Administrative Calendar ~ -
(215 days)
1999 - 2000
July 19 First Day of Agreement Period
August 11, 12 Teacher Inservice
August 13 Teacher Workday
August 16 First Day of Class
September 6 Holiday -Labor Day
September 20 Holiday -Fall Holiday
(Bad Weather Make-Up Day)
October 8 End of First Quarter
November 24, 25, 26 Holiday - Thanksgiving
December 16 End of Second Quarter

December 17

December 20 — December 31
Januvary 3, 4

January 5

January 17
February 21
March 10
March 13 - 17
‘Apnl 21

April 24

May 29
May 31
June 1

June 16

Student Holiday - Teacher Workday
Holiday - Winter Holiday
Student Holiday — Teacher Inservice
First Day of Class —
Third Quarter
Holiday — MLK Day
Holiday — Presidents’ Day
End of Third Quarter
Holiday — Spring Break
Holiday - Spring Holiday
Holiday — Spring Holiday
(Bad Weather Make-Up Day)
Holiday — Memorial Day
Last Day of Classes
Teacher Work Day
Last Day of Agreement Period
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December 17
December 20 — December 31

SOUTHWEST HIGH SCHOOL
- Administrative Calendar

(225 days)

1999 - 2000
July 19 First Day of Agreement Period
August 11, 12 Teacher Inservice
August 13 Teacher Workday
August 16 First Day of Class
September 6 Holiday -Labor Day
September 20 Holiday -Fall Holiday

- (Bad Weather Make-Up Day)

October 8 End of First Quarter
November 24, 25, 26 Holiday - Thanksgiving
December 16 End of Second Quarter

Student Holiday - Teacher Workday
Holiday - Winter Holiday

January 3, 4 Student Holiday — Teacher Inservice
January 5 First Day of Class —
Third Quarter
January 17 Holiday — MLK Day
February 21 Holiday — Presidents’ Day
March 10 End of Third Quarter
March 13 - 17 Holiday — Spring Break
April 21 Holiday - Spring Holiday
April 24 Holiday — Spring Holiday
(Bad Weather Make-Up Day)
May 29 Holiday — Memorial Day
May 31 Last Day of Classes
June 1 Teacher Work Day
June 30 Last Day of Agreement Period
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Southwest High School
Master Schedule

DEPT. |TEACHER|RM #]1ST PERIOD] 2ND PERIOD {3RD PERIOD| 4TH PERIOD
COMPUTER Aibert- |{ RM 1] Web Master Web Master Business Appl. |Web Dk.Tp. Pub.
MATH Bailey |RM 10 Aigebra 1A Algebra 1A Algebra 1A Algebra 1A
MATH Mgbemena | RM 12| Geometry 1A | Geometry 1A | Geometry 1A | Geometry 1A
MATH Spell RM9 | TASS Math Algebra 1A Algebra 1A Pre Cal.
ENGLISH _ [lLeatherwood| RM4 | English 3A TASS Reading | English 3A English 3A
ENGLISH Salek RM 2 | English 4A English 4A English 4A TASS Writing
SOC. STUD. Blais RM 5{ U.S History A | U.S. History A Government { Government
SOC. STUD. RM 6 | World Geo. A | World History A | World Geo. A | World History A
SCIENCE |De Pavia RM7 Speech Phys. Sci. A Phys. Sci. A Phys. Sci. A
SCIENCE Cootz RM 8 Biology A Biology A Biology A Phy. Soc.
ELECTIVE Furrh RM 3 - Health E. Science Health E.-Science
English/ESL | Albert RM 11| Engiish 1A English 1A English 2A English 2A
OFFICE Moore  DFFICE PE. Off Of | P.E/Fitness
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SOUTHWEST HIGH

SCHOOL STUDENTS
1999-2000 APPLICATION

NUMBER GRADE  LASTNAME  FIRSTNAME

SO@NOOEWON

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

31

34
35

37

39
40
M
42
43

TOTAL 43 |
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SOUTHWEST HIGH

SCHOOL STUDENTS
1999-2000
NUMBER GRADE LASTNAME FIRSTNAME APPLICATION
44 10 |
45 10
% - 10
47 10
48 10
49 10
50 10
51 10
52 10
53 10
54 10
55 10
56 10
57 10
58 10 ;
59 10
60 10 ;
61 10 !
62 10
63 10
64 10
65 10
66 10
67 10
68 10
69 10
70 10
71 10
72 10 |
73 10 '
74 10
75 10
76 10
77 10
78 10
79 10
80 10
81 10
82 10
83 10 .
84 10
85 10
86 10
87 10
88 10
89 10
90 10
.91 10
| 189
|




NUMBER GRADE

92
93

95
26
97
a8
99
100
101
102
103
104
105
106
107
108
109
110
111
112

TOTAL

.10

10

10

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

69

LAST NAME

SOUTHWEST HIGH
SCHOOL STUDENTS
1999-2000

FIRST NAME

APPLICATION
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SOUTHWEST HIGH

SCHOOL STUDENTS
1999-2000

NUMBER GRADE LASTNAME.  FIRST NAME AP |
13 11 - PLICATION
M4 o1
115 11
116 11
117 11
118 11
119 11
120 11 :
121 11 |
122 11 a
123 11 . |
124 11 ,
125 11 i
126 11 |
127 11
128 11 {
129 11 i
130 11 :
131 11
132 11
133 11
134 11
135 1
136 D11
137 11
138 11
139 11
140 11

TOTAL 28
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SOUTHWEST HIGH

SCHOOL STUDENTS
| 1999-2000 APPLICATION
NUMBER GRADE LAST NAME FIRST NAME
141 12
142 12
143 12
144 12
145 12
146 12
147 12
148 12
149 12
150 12
151 12
152 12
153 12
154 12
155 12
156 12
167 12
158 12
159 ' 12
160 12
161 12
1
TOTAL 21
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SOUTHWEST HIGH
SCHOOL STUDENTS
1999-2000

AP,
NUMBER GRADE  LASTNAME  FIRST NAME PLICATION

POSSIBLE STUDENTS FOR 99-00

1 9*
g e

3 9

4 9

5 g*

6 o*

7 9

8 g

9 g*
10 g*
1 9
12 o*
13 g*
14 o*
15 9
16 10
17 10
18 10
19 12

“We don't have students records yet
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APPLICATION

SCREENING SCHEDULES:

All ninth grade students, as well as any other students without the
requisite documentation, will be screened for vision, hearing and
scoliosis. The school will contract with a registered nurse of the City
of Houston Health Department to provides stated services.
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APPLICATION

IMMUNIZATION REVIEW PLAN:

At the time a student enrolls at Southwest High School, the registrar
will be responsible for assuring that the student has documentation of
current immunizations. At least quarterly, a registered nurse ora
representative of the City of Houston Health Department will review
student records to assure that the immunization status for all students

is current, and monitor compliance for those students whose status
Was found to be deficient.
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APPLICATION

 Southwest High School Charter S¢hool 1

STEROID NOTICE

Anabolic stercids are for medical use only.

State law prohibits possessing, dispensing,
delivering, or administering an anabolic steroid
in any manner not allowed by state law. State
law provides that body building, muscle
enhancement, or the increase of muscle bulk or
strength through the use of an anabolic steroid
or human growth hormone by a person who 1s in
good health is not a valid medical purpose.

Only a medical doctor may prescribe an
anabolic steroid or human growth hormone for a
person. A violation of state law concerning
anabolic steroids or human growth hormones is
a criminal offense punishable by confinement in
jail or imprisonment in the institutional division
of the Texas Department of Criminal Justice.

Added bv Acts 1995, 74th Leg.. ¢h. 260, Sec. 1. eff May 30, 1995,
196




APPLICATION

SOUTHWEST HIGH SCHOOL
A State Chartered High School
5901 Allday
Houston, Texas 77036
Phone: 713-789-9233
Fax: 713-789-3572

ADMISSSION APPLICATION

Circle Enroling Grade: 6 10 11 12
Date:

Student’s Name:

First ' Middle Last
Home Address:
Street Apt. No.
City State Zlp
Home Phone: Pager/Cell:
Date of Birth: SSN:

Name of Current Schoal Attending

Campus ID of Residency

{ The neighborhood school you would attend if going to public school)

Ethnicity: (Check One) 1. Am. Indian 2. Asian or Pacific Islander 3. Black
4. Hispanic 5. White '

Home Language Code: (Circle the one primary fanguage spoken in your home)
1. Spanish 2. Vietnamese 3. Laotian 4, Cambodian

5. ____Cambodian 6. Chinese 7. Japanesa 8. Black
9. ____ Gemnan 28. English 99. Other

Has the student ever repeated a grade(s)? Yes No. If Yes which grade(s)
Has the student ever been suspended from school or assigned to a reassignment school?

Yes No. If Yes, please explain

Please list each car the student may drive to school:

License # Make/Madel Year Color Owner




APPLICATION

Guardian Information
Father's Nama___ . TS TR ST S R S I RN S
Hom&Addrm: —
Street "Apt No. Chty State Zip
Homa Phone: Work:_ - Pager/Cell
Gecupation; Employeﬁ

IS AN E R R NN NN SN RN S AN PP AN NN R SR ARG SR NSO RN RN AU NN FEEAS PN PR SERESEERERESS

Mother's Name

Home Address: - —
Street . Apt No. Clty - Stave Zp

Home Phone: Wark: : Pager/Call:

Occupation: - Empioyer:

Guardian‘s Nama

Home Address; .

Street ‘ Apt No. Cry State dp
Home Phone:; Woric - PagerCell:
COccupation: Empioyar;

Student Is living with (Check One) Both Parents Father Only ________Mother Oniy Other

if the student's parents are divorced, which parent has legal reaponsibiiity for
Custody of the student: ~_ Schooi related decistons:

Receiving school communications:

_ Emergency Information
sEmergency Authorization: in case the services of a physician are required before either parent can be reached, a
representative of school administration is authorized to contact the following phyeician, ______ Yes No
Doctor Office Address Clty Work Phone

Emergency Contacts: In case this student becomes seriously il and neither parenit can be reached by phone, please
notify one of the following people:

Name Home / Office Address City _Home / Work Phone =~ Ext.

Name Home { Office Address Clty Home / Work Phona  'Ext .

The Houston Fire Department provides emergency ambulance-service.  [f there is a fes charged for the paramedica
transport the student in an ambulance, the parent or guardian asaumes responsibiiity for the payment of such services.

Parant / Guardlan Signatura Today's Date

For office use only:

Enrotiment Date
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SOUTHWEST HIGH SCHOOL
UNA ESCUELA SECUNDARIA CHARTER DEL ESTADG ~ APPLICATION
5901 ALLDAY

HOUSTON, TEXAS 77036
TELEFONO: 713-789-9233
FAX: 713-789-3572

APLICACION DE ENTRADA
Marque la clasificacion de matricula: 9 10 11 12
Fecha:
NOMBRE DEL ESTUDIANTE :
NOMBRE LEGAL SEGUNDO NOMBRE APELLIDO LEGAL
DIRECCION:
CALLE NUMERQ DE APARTAMENTO
CUIDAD ESTADO CODIGO POSTAL
TELEFONO DE HOGAR; TELEFONO DE BEEPER
O CELULAR
FECHA DE NUMERQO DE
NACIMIENTO SEGURO SOCIAL

NOMBRE DE ESCUELA ASISTIENDQO:

INDENTIFICACION
DE RECINTQO RESIDENCIAL
(La escueln de su vecindad quelf estudiante estuviera asistiendo si asistiz a una escuela publica.)
ETNICO: (Marque Uno) 1. ___Indic NorteAmericano 2. ____Asiatico/Islando Pacifico
"~ 3. ___ Afiicano/No Hispano 4. Hispano
5. Anglo-Americano

LENGUAJE DE HOGAR.: (Marque el lenguaje primaric hablado en su hogar,)

1. Espaiiot 2. Vietnames 3. Laotian 4. Cambodian 5. Chino
6. Japones 7. Africano 8. Aléman 98. _ Inglés 99, Otro
HA REPETIDO EL ESTUDIANTE ALGUN GRADO(S)? SI NOQ. SI HA REPETIDO, QUE GRADO(S):‘

HA SIDO EL ESTUDIANTE ALGUNA VEZ SUSPENDIDO DE LA ESCUELA O HA SIDO ASIGNADO A UNA ESCUELA
DE REASIGNACION? SI NO. SIHA SIDO ASIGNADO, EXPLIQUE

POR FAVOR LISTE CADA AUTOMOVIL QUE EL ESTUDIANTE PUEDE MANEJAR A LA ESCUELA:
0O DE PLACA. L CO FROPETARIO
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INFORMACION DE GUARDIAN

APPLICATION
NOMBRE DE PADRE
DIRECCION -
: CALLE  NUMERQDE APARTAMENTO . ;| CUDAD , . . . ESTADO . . .. . .CODIGOPOSTAL
TELEFONO TELEFONO DE BEEPER
DE HOGAR DE TRABAJO: QO CELULAR
OCUPACION PATRON'
NOMBRE DE MADRE
DIRECCION
CALLE NUMEROQ DE APARTAMENTO CUIDAD ESTADO CODIGO POSTAL
TELEFONO
TELEFONO TELEFONO ’ DDE BEEFER
DE HOGAR DE TRABAJO: O CELULAR
OCUPACION PATRON
NOMBRE DE
GUARDIAN
DIRECCION .
CALLE NUMERQ DE APARTAMENTO CUIDAD ESTADOD CODIGO POSTAL
TELEFONOQ
TELEFONO TELEFONO DE BEEPER
DE HOGAR DE TRABAIJO: O CELULAR
OCUPACION PATRON
EL ESTUDIANTE VIVE CON (MARQUE UNO) LOS DOS PADRES EL PADRE S5OLAMENTE LA MADRE SOLAMENTE
OTRO ’
SI LOS PADRES DEL ESTUDIANTE ESTAN DIVORCIADOS, QUAL PARIENTE TIENE LA RESPONSIBILIDAD LEGAL PARA:
DECISIONES RECIBIENDO
LA CUSTODIA RELATADAS COMUNICACIONES
DEL ESTUDIANTE, A La ESCUELA, DE LA ESCUELA

INFORMACION DE EMERGENCIA

AUTORIZACION DE EMERGENCIA: En caso de que los servicios de un medico sean necesarios entes de que quaiquier pariente pueda ser localizado, un
representante de la administracion esta autorizado a contactar el siguiente medico. Si NO

MEDICO DIRECCION DE LA OFICINA CUDAD TELEFONO DE LA OFICINA

CONTACTOS DE EMERGENCIA: En caso de que este estudiante se-lastimé o se enfermé y ningun pariente puede ser localizado, por Favor notifique alguna de
1as siguientes personas:

NOMBRE DIRECCION DE HOGAR/OFICINA CUDAD TELEFONO EXT.

NOMBRE DIRECCION DE HOGAR/OFICINA CUDAD TELEFONO EXT.

El depariamento de los bomberos de Houston, provea servicios de ambulanais en una emergencia. Si hay un honorario por estos servicics de paramedicos por el
transporte del estudiante en una ambulancia los padres o guardian asumen la responsabilidad por el costo de estos servicios.

FIRMA DE LOS PADRES / GUARDIAM FECHA DE HOY,

PARA USO OFICIAL SOLAMENTE:

FECHA DE MATRICULACION
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APPLICATION

SOUTHWEST HIGH SCHOOL
A State Charter School

Texas Education Agency, Division of Bilingual Education

Home Language Survey
Dear Parent or Guardian;

The United States Office of Civil Rights and the Texas Education Agency require that each school district conduct a
survey of all students who may hear or speak a language other than English in the home. The purpose of this survey is to
identify students of limited English proficiency. The Southwest High School offers a special program to assist these
students. Please complete the survey below and retumn it to the school. Thank you for your cooperation,

Principal/Superintendent Date
TOBE FILLED COMPLETELY BY THE PARENT OR GUARDIAN:
Name of Student : Grade Country of Birth

1. What Language is spoken in your home most of the time?

2. What language does your child (do you) speak most of the time?

Signature of Parent or Guardian Date

SOUTHWEST HIGH SCHOOL
A State Charter School

Texas Education Agency, Division of Bilingual Education
Cuestionario de idioma del Hogar
Apreciable Padre o Guardian,
La oficina de derechos Civiles de los Estados Unidos y la Agencia de Educacion de Tejas exigen que cada distrito
conduzca una encuesta de ios estudiantes quienes hablan o escuchan un idioma mas que ingles en su hogar. Con esta

encuesta queremos identHficar a los estudiantes limitados en el ingles para ayudarlos en un programa especial. Haga el
favor de completar este cuestionario y regreselo 2 la escula. Grecias por Su cooperacion.

Principal/Superintendente Fecha
DEBE DE COMPLETARSE POR EL PADRE O GUARDIAN:

Nombre del Estudiante Grado Pais de Nacimiento

1. Cual es el idioma que mas se habla en su hogar‘?

2. Cual es el idioma que mas habla usted y su hijo(a)?

Firma del Padre o Guardian Date
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APPLICATION

TRANSCRIPTS AND GRADES:

Transcripts and cycle report cards will be produced using Portal
software. Registrar will be responsible for assuring that all transcripts
are accurate and maintained in the student’s permanent folder. The
Student Advocate will monitor the progress reports, as well as cycle
report cards, to assure that accurate, and produced in a timely - o
manner. The Student Advocate will then give such documents to the -
Registrar to be filed in the students’ records.




APPLICATION
CODE OF CONDUCT
OF THE
SOUTHWEST BIGH SCHOOL

In order to support the mission of Southwest High School, the following plan has been
developed in order to assure a productive leaming environment for all students. The plan is divided
into four levels of increasing severity of misconduct and intervention. The lists of behaviors and

intervention at each level are examples and are not intended to be all-inclusive.

Acts of Misconduct: Level 1 - Misbehavior
Level 1 acts of misconduct include those student misbehaviors which interfere with the orderly
educational process. These behaviors include such infractions as are listed below. These behaviors

are only examples and are not intended to be all-inclusive.

1. Running and/or making excessive noise in the halls or building.
Cheating and/or copying the work of another student.

Being improperly dressed (First offense).

Refusal to participate in classroom activities.

Tardiness to class.

Minor damage to property. .

Failing to bring required materials and/or assigned work to class.
Exhibiting inappropriate familiarity.

A T B

Disciplinary Actions: Level 1

1. Oral correction / student conference
Cooling-off time or “time out™.
Counseling by staff.
Parent contact.

A

Parent-teacher conference

y
-

203




APPLICATION
Withdrawal of privileges.
" Behavior contract,

Assigned school duties;

© o 2 o

Detention.

* Serious and/or repeated violations may result in a more severe consequence or referral to the next
level. ]

Acts of Misconduct: Level 2
1. Posting or distributing unauthorized communicative material on school premises.
2. Leaving the classroom or school premises without permission.
3. Interfering with school authorities and programs through boycotts, sit-ins or trespassing.
4. Exhibiting any unacceptable physical contact which could, but does not, result in injury.
5. Failing to abide by rules and regulations regarding field trips.
6. Cutting class or other forms of truancy.
7. Smoking in unauthorized areas.
8. Altering school records, documents, or signing parent’s name on school documents.
9. Use of beepers, electronic pagers, or telephones in a manner disruptive to instruction.
10. Repeated dress code violation.
11. Any repeated or chronic misbehavior as defined in Level 1.

Diséiplinary Actions: Level 2
1. Administrator / teacher / student conference.

. Parent conference.

2 _
3. Exclusion from extracurricular activities including school sponsored field trips.
4. Confiscation of electronic devices.

5

. In-school suspension.
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Acts of Misconduct: Level 3
- (ambling,
Fighting
Stealing; taking someone else’s property. ,
Selling or soliciting the sale of any merchandise on the school premises without the
authorization of the director

Bow o

5. Possession of or the use of any prescription or non-prescription drug, medicine, vitamin,
or other chemical in violation of the guidelines for dispensing medicine at school. |

6. Use of unauthorized or illegal drugs, alcohol, or inhalants.

7. Indecent proposition.

8. Engaging in serious acts of disobedience or disorderly conduct.

9. Failure to comply with the reasonable requests of any school staff member.

10. Displaying any behavior which is disruptive to the orderly process.

11. An unprovoked display of disrespect towards school personnel.

12. Possession of a knife on school premises.

13. Use of profane, obscene, indecent, immoral, offensive language and/or gesture.

14. Defiance of authority.

15. Participation in gang related activity.

16. Third dress code violation.

17. Any chronic or repeated disciplinary infraction as defined in Level 2.

Disciplinary Actions:.Level 3
1. Administration / teacher / parent conference (mandatory).
2. Exclusion from extracurricular activities, including school-sponsored field trips, award
ceremonies or commencement exercises.
Short term disciplinary reassignment (3 days or less).
Restitution or restoration.

Long term disciplinary reassignment (more than three days).

@ AW

Suspension (mandatory for fighting).
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7.
e o Acts of Misconduct: Level 4 -
1.

e

APPLICATION
Expulsion.

Arson.

Assault, both verbal threats and threatening conduct.

Assault and battery.

Aggravated assault; assault with a weapon.

Robbery, which is defined as the taking of personal property or the possession of another
against his or her will, accomplished by means of force or fear.

6. Burglary of an HLA facility.
7.
8
9

Sex violations, indecent exposure, offenses against common decency.

. Extortion.
. Vandalism.

10. Assault and battery of school personnel.

11. Possession of and/or concealment of a weapon.
12. Engaging in criminal mischief.
13. Participation in gang-related violence.

14. Sale of prescription or non-prescription drugs, alcohol, or inhalants.
13. Any chronic or repeated discipline infractions as defined in Levels 1, 2, or 3.

Before any disciplinary procedures are employed for these serious offenses, the appropriate law

enforcement authorities may be contacted for legal action.

Disciplinary Actions: Level 4

1.

Suspension / expulsion.

2. Exclusion from extracurricular activities.
3.
4
5

Restitution or restoration.

. Disciplinary reassignment (more than 3 days).
. Referral to the local law enforcement authority.
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All students, parents, and school personnel should understand that in addition to taking disciplinary
action at the school level, illegal acts must be reported to the local law enforcement authorities.  *

Assessing Discipline Penalties ,
When imposing discipline, Southwest High School personnel shall adhere to the
following general principles:
¢ Discipline shall be administered when necessary to protect students, school
employees, property, and to maintain essential order. |
* Students shall Be treated fairly and equitably.

¢ Discipline shall be based on a careful assessment of the circumstances of each case.
& Factors to be considered shall include: \
1. Seriousness of the offense.
Student’s age.
Frequency of misconduct.

Student’s attitude.

ok wn

Potential effect of the misconduct on the overall school environment.

Rights and Responsibilities of Teachers and Professional Staff
Teachers and other professional staff have the right and responsibility to:

e use appropriate discipline management techniques _

e ensure good student discipline by being in regular attendance and on time

e be prepared to perform their duties with appropriate preparation, assignments,
and resource material

o comply with Southwest High School school policies, rules, regulations, and
directives

e maintain an ordérly classroom atmosphere conducive to learning

e teach to the standards of performance required by the Texas Education
Agency

o establish rapport and an effective working relationship with parents, students,
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and other staff members

e  teach students to strive toward self-discipline using one’s self as 2 model RURESE

e encourage good work habits that will lead to the accomplishment of personal
goals ' '

» serve as appropriate role models for their students, in accordance with the
standards of the teaching profession

Student Responsibility

While there does exist certain student rights, there also are high expectations and
obligations of the students at the Southwest High School. Each student is responsible for a
knowledge of and adherence to the regulations governing admission, registration, attendance
requirements, withdrawal, dropping a class, graduation requiremehts, and campus rules.
Failure to act in accordance with the following and the individual campus requirements will
be grounds for loss of privilege, suspension, or expulsion.

Self-discipline and respect for faculty and peers is vital to any student’s healthy
growth and development. Students who violate the SWHS’s Code of Conduct as stated in
the Parent/Student Handbook shall be subject to disciplinary action. The disciplinary options
include using one or more discipline management techniques and suspension or expulsion.

Disciplinary measures are applied depending on the nature of the offense.

Academy Jurisdiction

The Academy’s rules of student conduct apply to all school-sponsored and school-
related activities, on or off campus. Students who violate these rules will be subject to
disciplinary action.
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SOUTHWEST HIGH SCHOOL
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. EDUCATIONAL PROCESS =
REFERRAL INTTIATED
EXPLANATION OF
) PROCEDURAL SAFEGUARDS o b oo o o ssessment
Y
-] .
< 2 NOTICE OF ASSESSMENT P rrprmbon: 3 il
Z g if mailed)
— [1]
: | !
- : . s mga am
& o CONSENT FOR ASSESSMENT | Sigued peior to initiating
3 b
: y
z COMPREHENSIVE
* ASSESSMENT
COMPLETED
s
f127 |2 v
z%zg g At least 5 school days
2=28% | B NOTICE OF ARD (7 days for mail) prior to
§ Sg ? a meeting date or waiver
ANF I
P ———— ARD/IEP MEETING
|
| y
| ¥
: { g: (:ONSl}ﬂLl:olA'Ll“‘::l]?ig}tE NT Before initiation of TEF
|8 INITIAL
| £
g
e |2 INITIATION OF SERVICE
< I L
g[8 |
2 I |—T T T T T T T T T T T I
% e 4 SECOND ARD ,
§ l____QE‘.IIi_AESIE_RS;___l
ANNUAL ARD/IEP REVIEW | <———— Also, prior fo graduation
l Continue both
until dismissed
THREE-YEAR from services
REASSESSMENT

209




APPLICATION

SOUTHWEST HIGH SCHOOL

Suggested Agenda
For
Special Education Professional Development

¢ Region IV Special Education Films _

Timeline for Initial Evaluation — 60 calendar days (includes holidays) from
original date of beginning of referral process to completion of all assessments
and ARD.

Least Restrictive Environment — SWHS has no problems with this because
students are being g served in all regular classrooms with appropnate
modifications and supports.

Related Services — This includes Speech Occupatlonal Therapy, etc. If a
student needs a service or needs to be evaluated for a service, we must and
will provide that service and/for appropriate assessment. -

Timeline for Reevaluation — every student must be considered for
reevaluation every three years; this does not mean that every test must be
given, but some type of evaluation must be performed. For example, if a
student has qualified as Mentally Retarded for the past several evaluations, it
is probable that the student continues to qualify for services as MR.
However, if a student qualified for services as Emotlonally Disturbed, he/she
may no longer qualify as ED.

Transition Services - All students within the Special Education program,
starting at age 14, must have an Individualized Transition Plan (ITP) that
correlates with the students Individualized Education Plan (IEP). An ITP is a
process that correlates the student’s interests (not the parents’ interests) with
the degree pian, bringing in the appropriate agencies. A 30 day notice must
be given, so we wiil do these in January.
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SOUTHWEST HIGH SCHOOL

Special Education Referral Process |

Step One - Representative from referral committee needs to contact parents about why
student is being referred (struggling w/work, failing, etc...)

If parent refuses referral, process stops. -

Have parent come to school or send home by student/mail the following: THIS IS MUCH
EASIER IF PARENT COMES TO SCHOOL

-Explain “PROCEDURAL SAFEGUARDS" handout to parents and give them
“Dear Parent’ letter. Put your name on PROCEDURAL SAFEGUARD log and
have parents sign. Place check mark and date log under “NOTICE OF
"COMPREHENSIVE  INDIVIDUAL ASSESSMENT". Parent - takes
“PROCEDURAL SAFEGUARDS” home. . *ALL OTHER MATERIALS MUST
BE DATED ON OR AFTER THIS DATE."™

-Fill out “NOTICE OF COMPREHENSIVE INDIVIDUAL ASSESSMENT" and give
yellow copy to parent. (2 pages)

-Fill out top only of “CONSENT FOR COMPREHENSIVE INDIVIDUAL
ASSESSMENT" and have PARENT complete and sign. Tear it apart and give
the yellow copy to parent.

-Have parent fill out “INFORMATICN FROM PARENT".
-Give parents “Dear Parent” letter conceming Medicaid.

Step Two - The *INFORMATION FROM EDUCATIONAL RECORDS" needs to be
completed. Person initiating referral should be the name of parent/teacher requesting
referral. Be specific on “Reason for Referral”. Do not check all boxes, only the ones that
apply to this specific student. Look in Cumm folder for information. You may xerox
TAAS information, language survey, report cards, etc... if this is easier. Attendance
information is very important The DATE on this form is critical. This is the DATE that
will be used to START the timeline.

Step Three ~ Have one referring teacher complete “INFORMATION FROM
CLASSRCOOM TEACHER”. Work samples MUST be attached. Remember, Section F
about services and modifications must be tried before referral.

Step Four — Make sure all blanks are checked on “INSTRUCTIONS FOR

COMPLETING REFERRAL PACKET". This should insure that you have all materials
AND that they are completed entirely. Place completed materials in diagnostician’s box.
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. . SPECIALPROGRAMS -
The Charter School shall offer programs that are designed to meet the needs of econonﬁcallja and
educationally disadvantaged students when appropriate. Eligible students may receive services
from one of special needs programs when identified by the charter school:

Special Education

State Compensatory Education

Limited English Proficiency

Pregnancy Related Services (PRS)

Gifted and Talented (G/T)

Career and Technology

Title 1 Parts A and D, Title I, Title IV. Title V1, and Title VII Part C
Migrant Education '
Dyslexia

Optional Extended School Year

Child Nutrition Programs

a & & & & & ® & % & 0

The Charter School shail conduct a needs assessment and shail develop a pian for the use of both
state and federal funds when programs are implemented. Such a plan may be determined in
consultation with a task force, including, but nof limited to, parents of participants; teachers;
principals; administrators; and community members. When mandated by statute, all
requirements of the law will be fulfilled. The plan shall include:

A. how students shall be identified;

B. planned services and activities;

C. apian for annual evaluation (performance objectives);, and
D. record-keeping and accounting procedures.

The plans shall be approved by the board.
The campus authority is directed to establish a procedure that will

identify eligible students and their special needs;
design a program(s) that shall satisfy those needs by interfacing, when advantageous special
program services; '
monitor the progress of such programs, and

o provide assurances to state and federal agencies that such programs are in compliance with
program requirements of each program with regard to conditions such as staff qualifications,
staff-student ratios, student records, facilities and materials, financial accounting, reporting,
and program and student evaluation.

All special program funding will be nsed to supplement and not supplant the regular education

program. Auditable documents will be maintained by the Charter School to comply with all
monitoring procedures.
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SPECIAL EDUCATION PROGRAMS

The Charter School shall comply with applicable statues and rules and regulations of federal
authorities in receiving funds and administrating 2 program based on Special Education '
guidelines. P.L. 94-142; P. L. 103-382(IA54)

AT RISK/STATE COMPENSATORY EDUCATION PROGRAMS |
The Charter School shall comply with applicable statues and rules and regulations of state and

federal authorities in receiving funds and administrating a program based on State Compensatory
Education guidelines. TEC §11.252-3.

LMITED ENGLIST] PROFICIENCY PROGRAMS

The Charter School shall comply with applicable statues and rules and regulations of federal
authorities in receiving funds and administrating a program based on Limited English
Proficiency Program guidelines. P. L. 103-382(IASA)

PREGNANCY RELATED SERVICES

The Charter School shall comply with applicable statues and rules and regulations of state and
federal authorities in receiving funds and administrating a program based on Pregnancy Related
Services guidelines.

GIFIED AND TALENTED

The Charter School shall comply with applicable statues and ruies and regulations of state
authorities in receiving funds and administrating a program based on Gifted and Talented
Program guidelines.

CAREFR AN TECHNOLOGY PROGRAMS

The: Charter School shall comply with applicable statues and rules and regulations of state and
federal authorities in receiving funds and administrating a program based on Career and
Technelogy Program guidelines. P. L. 105-332

FEDERAL TITLE PROGRAMS
The Charter School shall comply with applicable statues and rules and regulations of federal

authorities in recetving funds and administrating a program based on Federa! Title Program
guidelines. P.L. 103-382
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MIGRANT EDUCATION

The Charter School shall comply with applicable statues and rules and regulations of federal
authorities in receiving funds and administrating a program based on Migrant Education
Program guidelines. P.L. 103-382 :
DYSLEXIA

The Charter School shall comply with applicable statues and rules and regulations of state
authorities in receiving finds and administrating a program based on Dyslexia Program
guidelines. TAC 74.28

OPTIONAL EXTENDED YEAR

The Charter School shail comply with applicable statues and rules and regulations of federal
authorities in receiving funds and administrating a program based on Optional Extended Year
Program guidelines. P. L. 103-382(1454)

CHILD NUTRITION PROGRAM

The Charter School shall comply with applicable statues and rules and regulations of federal

authorities in receiving funds and administrating & program based on Child Nutrition Program
guidelines.
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SOUTHWEST HIGH SCHOOL

The Southwest High School was developed by the Founder
and Executive Director of Houston Learning Academy, Dr. Spyros
Catechis. '

Houston Learning Academy received recognition in 1996,
when HLA was one of nine Texas organizations named as “Blue
Chip Enterprise” for initiative, successful and creative use of
resources in a competition sponsored by the U.S. Chamber of
Commerce, Nations Business Magazine, and Connecticut Mutual
Life Insurance. HLA has also been recognized by Anderson
Consulting for its “Innovative Business Practices”.

SOUTHWEST HIGH SCHOOL IS RECOGNIZED
FOR:

. \/ eot”
+¢ Students being able to earn up to eight credits per semsester.

¢ Providing clean, wholesome buildings and grounds.

*» Being well managed.

*s Putting resources into the program by providing instructional
materials, computers, and learning aides.

** Maintaining productive classrooms where students are on
task.

+¢ Instructional programs modeled after individual student
needs.

< Displaying students work and celebrating their success.
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Track

Southwest High School
CALENDAR
1999 - 2000 School Year

Nine Weeks Periods
Aug 16 -0Oct. 8 38 days
Oct. 11 - Dec. 16 46 days
Jan 5—Mar. 10 46 days
Mar. 20 —May 31 50 days

Holidays
Sept. 6................... Labor Day
Sept. 20............... Fall Break

 (Sepe 20 - bad weather day)
Nov. 24 - 26 ..... Thanksgiving
Dec. 20 - 31...... Winter Break
Jan. 17 ............. .... MLK Day
Feb.21.......... President's Day
Mar. 13 - 17........ Spring Break
April 21,24 .......Easter Break
(April 24 - bad weather day)
May29....... Memorial Day

Teacher Work Days
Aug. 9-10 Funded by Grant
Aug. 11-13, Dec. 17, Jan. 3-4,

June 1

Summary of Days
Students................. 180 days
Teachers ............... 189 days
LEGEND
Holidays
Staff Development/Teacher Work Day
Beg./End 9 weeks
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GENERAL AND STUDENT INFORMATION .

Closed Campus: The campus is “closed” to all students from the time they arrive on
- campus in the morning until 2:00p. This includés not only class times, but also the period
between classes and lunch.

Drills—Fire Tornado and other emergency drills: Fire and tornado drills will be
held once a month. When a drill or emergency takes place, you will hear a tremendously
loud (and annoying) ringing sound that will continue until the drill is over. In addition,
you will note that the emergency Fire drill lights will be flashing in the hallways. Follow
your teacher out the nearest exit (There should be a fire drill map posted in each
classroom), Make sure you REMAIN with your class during the drill. DO NOT wander
off from your class. Make sure you leave the building in a quiet orderly fashion and re-
enter in the same manner. Stay with your teacher so that he/she can take roll and account
- for all students. Two rings of the bells will be the signal to return with your teacher into
the school.

Dressing and Grooming Policy for Students

Minimum standards are as follows:
A. Hair and Grooming
1). Extreme hairstyles and make-up are subject to discussion and disciplinary action.
Extreme is defined as any hairstyle that disturbs or disrupts the educational
process. For example a mohawk, etc.
2). Hair should not obstruct view.

B. Clothing: CLOTHING MUST FOLLOW SCHOOL UNIFORM CODE IN

ADDITION TO:

1). Undergarments are not to be displayed.

2). Tops are to be appropriately sized to the individual.

a). Tops that reveal skin at the shoulders or waist are not appropriate.
b). Tops must not show cleavage nor excessively low cut,

3). As a minimum length, the bottom hem of skirts, shorts, and dresses shall be no
more than three inches above the top of the knees when wearer is standing in
normal upright position.

4). Revealing clothing of any type is not acceptable.

a). See-through clothing, biking shorts and form fitting shorts are not
acceptable.

5). Clothing that has been ripped, torn or cut is not acceptable if it shows skin
and/or undergarments.

6). Vuigar or obscene patches, inappropriate medallions that display alcoholic
beverages, drugs, drug use, provocative graphics, private illegal clubs, and
words or other controversial or discriminatory material are not acceptable on
the outside or underneath ciothing.

7). Shoes or sandals must be worn at all times.

‘a). Shoes must have a back on them.
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b). Neo shoes or house slippers. AP

C. Accessories and miscellaneous items .
1). Hats, caps, head coverings of any kinds, or sunglasses are not to be worn in the
2). I ewelry or accessories with mappropnate lettenng, decoratlons or adverusemenm
are not allowed.
3). “Walkman” type headsets, radios, electronic games and devices (cell phones,
pagers, etc.), noise-making devices, and skateboards are not allowed.
D. Exemptions
1). Exemptions for medical or religious reasons from any item in this policy may be
granted by the campus principal w1th proper documentation.
E. Violations
1). Students who violate the above policies will;
a). Be sent to the appropriate principal’s office upon first offense.

(i).  Ifthe violation is in regards to clothing, the student may be given the
option of returning home until appropriately dressed or wearing
appropriate dress given by the principal if available.

b). Upon the second violation, the student will be suspended.

(1). He/she will be allowed into class when appropriate clothing is worn, and a -

third violation could result in expulsion.

ID Cards:  All students will be issued Southwest High School identification cards this
year. These should be carried at all times and if lost will be replaced for a smali fee.

Immunizations: You must have had the following inoculations prior to coming to
Southwest High School: diphtheria/tetanus, polio, measles, (rubeola, mumps, and
rubella). Proof of immunization may be personal records by a licensed physician or
public health clinic with a signature. You will not be pemitted to enroll at Southwest
High School unless you have proof of these immunizations.

Lost and Found: The lost and found is located in the main office. If you find an
item that is not yours, please turn it into the front office. Likewise if you have lost an
item, get a pass and go and see the office staff.

Loitering/Unauthorized persons on campus: Only students of the school, parents.
of the students, employees of the District and persons having business with schools are
allowed on campus during normal hours. Visitors must have passes, and as a general
rule, friends that do not attend Southwest High School are not allowed on campus.
Special exceptions may be made in extreme cases, but these must be cleared with the
administration in advance. Students are not allowed to sit in parked cars on campus,
vacant classrooms, or any other unsupervised area.

Building Times: Students are not to be in the school building prior to the opening

bell at 7:50a. You may go to the cafeteria and wait but cannot be in the
main/building/hallway without a pass prior to the opening bell. Unless you are involved
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in extracurricular activities, you should exit the building promptly at 2:00p, unless the
student is with a teacher in the classroom.

Lunch Program:  The Southwest High School cafeteria will provide lunchestothe . . ., . .

" ‘students. The students have three lunch options:

1. Bring their own lunch (microwaves are available for use in the cafeteria).

2. Students who fill out and qualify for the free and reduced lunch program will
be eligible for the lunch program. Free lunch applications will be given out
during the first week of school in the main office.

3. Use of the vending machines,

Nurse/Clinic: If a student needs to sce the nurse, they should first obtain a permit from
their teacher and then proceed to the main office. You should not go to the main office
between classes except in an extreme emergency. Once the student is in the main office,
he/she needs to make sure that they sign in, as this will be proof of record that they were
in the office.

If you need to take a prescription or a non-prescription drug during the school
day, you must bring a written request from your parent and one from your doctor. Then
bring the medicine in its properly labeled bottle. The office staff will either give you
permission at the proper tilme or give you permission to take the medicine at the
appropriate time or as directed.

Smoking/Tobacco: Southwest High School is smoke and tobacco free, therefore,
smoking is strictly forbidden on the campus. Any student smoking, dipping, chewing, or
found in the possession of a tobacco product will be subject to municipal fines and
disciplinary actions.
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Students at Southwest High School may graduate under either of two
plans: the recommend high school program or the minimum high

school program.

Recommended High School Program:

Language Arts
Mathematics

Algebra 1, Geometry, and Algebra 2
Science

Imtegrated Physics & Chemistry, Biology,

Chemistry or Physics
Social Studies
World History Studies -1
World Geography Studies - 1
United States History — 1
United States Government ~ &
Economics — ¥4
Health Education
Physical Education
To include % credit on Foundation of
Of Personal Fitness course;
Only 2 units of Physical Education may
Count toward the required credits

Foreign Languages
Must be from the same language

Fine Arts

Speech

Technology Application
Electives

Total

Minimum High School Program:

Language Arts
Mathematics

Algebra 1, Geometry, and Algebra 2
Science

To include at least one credit from
Biciogy, Themistry or Physics

4 credits
3 credits

3 credits

4 credits

12 credit
1 %2 credit

2 credits

1 credit
¥ credit
1 credit
3 %2 credits

24 credits

4 credits
3 credits

2 credits




Social Studies
World History Studies or
" World Geography Studies — 1
United States History — 1
United States Government — %
Economics - %

Science or Social Studies Elective

Selected from either World History Studies,

World Geography Studies, or Science
Health Education

Physical Education
To include ¥ ¢éredit on Foundation of
Of Personal Fitness course;
Only 2 units of Physical Education may
Coum toward the required credits

Foreign Languages
Fine Arts

Speech

Technology Application
Electives

Total

Grading Scale

APPLICATION

3 credits

1 credit

1 credit
1 %2 credit

None
None

¥ credit

1 credit

5 % credits

22 credits

The grading scale at Southwest High School follows the Texas State

scale:

A=90-100
B=80-89
C=75-79
D=70-74
F = 69 and below

Grade Level Classification

The accelerated block schedule at Southwest High School provides
opportunities for students to meet the expectations of a wide array of
career interests. Students have the opportunity to earn 32 credits in
their high school careers. To reflect these opportunities, the following
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grade level classnf cation reqmrements w1|| be in effect for the 1999 —
--.2000 school year. Lo . | .

Grade Credit

9 0~-55
10 6-10.5
11 11-15.5
12 16 —22

Grade Average

A student's cumulative grade average will be the arithmetic average
of ali grades earned.

Class Rank

Class rank will be based on the cumulative grade average as of April
1, 2000. In determining the class rank, the population will include all
December graduates, and all potential May and summer graduates.
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1999-2000

Planning/Tutorials 7:45 — 8:45 a.m.
(Tuesday, Wednesday, and Thursday)
Passing Period . 8:50 — 8:55 a.m.
1* Period 8:55 — 10:00 a.m.
2" Period 10:05 —11:10 a.m.
3 Period 11:15 —12:50 p.m.

“A” Lunch 11:20-11:50 a.m.

“B” Lunch 12:20-12:50 p.m.
4™ Period 12:55-2:00 p.m.

ALL PASSING PERIODS ARE 5 MINUTES. THE TIME
THAT CLASS STARTS IS THE TARDY BELL. NO
EXCEPTIONS!!




10.
11.

12.

13.

14.

r—
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ENFORCED GUIDELINES FOR STUDENTS

NO WALKMANS, RADIOS, PAGERS; CELL PHONES, PORTABLE TV’s, OR ANY " -
OTHER ELECTRONIC DEVICES ALLOWED ON CAMPUS. |

NO FIREARMS, GUNS, WEAPONS, OR TOBACCO ALLOWED ON CAMPUS.

NO BASEBALL CAPS, HATS, OR ANY HEADGEAR ALLOWED ON CAMPUS,

NO HALL PASSES WILL BE ISSUED UNTIL AFTER THE FIRST 15 MINUTES OF

CLASS,

ONLY ONE STUDENT IN EACH CLASS CAN HAVE A HALL PASS AT A TIME.
NO VENDING MACHINE PASSES.

NO VISITING OTHER CLASSROOMS ALLOWED (NO EXCEPTIONS!!!)

NO PROFANITY. |

THREE TARDIES EQUALS ONE ABSENCE.

STUENTS SHOULD BE SEATED AT ALL TIMES DURING CLASS.

FIGHTING EQUALS SUSPENSION OR EXPULSION. |

IF ANY STUDENT UNDER THE INFLUENCE OF DRUGS AND/OR ALCOHOL
WIL BE SUSPENDED.

ALL DOORS ARE TO BE CLOSED AT ALL TIMES.

NO GRAFFITL, SPRAY CANS, MAGIC MARKERS OR ANY OTHER “TAGGING”
MATERIAL ALLOWED.

15. NO FOOD OR DRINKS ALLOWED IN CLASS.

STUDENT’S SIGNATURE PARENT’S SIGNATURE
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intervention at each level are examples and are not intended to be all-inclusive.

CODE OF CONDUCT =~
~ QFTBE 7T
SOUTHWEST HIGH SCHOOL

In order to support the mission of Southwest High School, the following plan has been
developed in order to assure a productive learning environment for all students. The plan is divided
into four levels of increasing severity of misconduct and intervention. The lists of behaviors and

Acts of Misconduct: Levd 1 - Mishehavior
Level 1 acts of misconduct include those student misbehaviors which interfere with the orderly
educational process. These behaviors include such infractions as are listed below. These behaviors
are only examples and are not intended to be all-inclusive.

Disciplinary Actions: Level |
1. Oral correction / student conference
2. Cooling-off time or “time out™.

3.
4
5

AN I o o o o

Running and/or making excessive noise in the halls or building.
Cheating and/or copying the work of another student.

Being improperly dressed (First offense).

Refusal to participate in classroom activities.

Tardiness to class.

Minor damage to property. )

Failing to bring required materials and/or assigned work to class.
Eximbiting inappropriate familiarity.

Counseling by staff.

. Parent contact.

. Parent-teacher conference
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6. Withdrawal of privileges.
7. Behavior contract. -

8. Assigned school duties.
9. Detention.

* Serious and/or repeated violations may result in a more severe consequence or referral to the next
level, !

Acts of Misconducts Level 2

Posting or distribyting unauthorized communicative material on school premises.
Leaving the classroom or school premises without permission.

Interfering with school authorities and programs through boycotts, sit-ins or trespassing,
Exhibiting any unacceptable physical contact which could, but does not, result in injury.
Failing to abide by rules and regulations regarding field trips. |

Cutting class or other forms of truancy.

Smoking in unauthorized areas.

Altering school records, documents, or signing parent’s name on school documents.

Use of beepers, electronic pagers, or telephones in a2 manner disruptive to instruction.
10. Repeated dress code violation.

11. Any repeated or chronic misbehavior as defined in Level 1.

=R I o

Duuplmary Actions: Level 2
. Administrator / teacher / student conference.
. Parent conference.

1
2
3. Exclusion from extracugricular activities including school sponsored field trips.
4. Confiscation of electronic devices.

5

. In-school suspension.
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R ‘Aects of Misconduct: Level 3
3. )
4

Stealing; taking someone else’s property.

. Selling or soliciting the sale of any merchandise on the schoolptennsawrthmrtthc

authorization of the director

Possession of or the use of any prescription or non-prescription drug, medicine, vitamin,
or other chemical in violation of the guidelines for dispensing medicine at school.

6. Use of unauthorized or illegal drugs, alcohol, or inhalants.
7. Indecent proposition.

8.
9

Engaging in serious acts of disobedience or disorderly conduct.

. Failure to comply with the reasonable requests of any school staff member.

10. Displaying any behavior which is disruptive to the orderly process.

11. An unprovoked display of disrespect towards school personnel.

12. Possession of a knife on school premises,

13. Use of profane, obscene, indecent, immoral, offensive language and/or gesture.
14. Defiance of authority.

15. Participation in gang related activity.

16. Third dress code violation.

17. Any chronic or repeated disciplinary infraction as defined in Level 2,

Duuplmary Actions: Level 3

L.
2,

I

Administration / teacher / parent conference (mandétory).
Exclusion from extracurricular activities, including school-sponsored field trips, award
ceremonies or Commencement exercises.
Short term disciplinary reas&gnment (3 days or less).
Restitution or restoration.
Long term disciplinary reassignment (more than three days).
Suspension (mandatory for fighting).
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7. Expulsion.

... Acts of Misconduct: Level4 . . . .. . om0
Assault, both verbal threats and threatening conduct.

Assault and battery.

Aggravated assault; assault with a weapon.

Robbery, which is defined as the taking of personal property or the possession of another
against his or her will, accomplished by means of force or fear.

6. Burglary of an HLA facility.

7. Sex violations, indecent exposure, offenses against common decency.

8

9

I A

. Extortion.
. Vandalism.
10. Assault and battery of school personnel.
11. Possession of and/or concealment of a weapon.
12. Engaging in criminal mischief’
13. Participation in gang-related violence.
14. Sale of prescription or non-prescription drugs, alcohol, or inhalants.
15. Any chronic or repeated discipline infractions as defined in Levels 1, 2, or 3.

Before any disciplinary procedures are employed for these serious offenses, the appropriate law
enforcement authorities may be contacted for legal action.

Disciplinary Actions: Level 4

Suspension / expulsion.

Exclusion from extracurricular activities.
Restitution or resturaﬁc;n.

Disciplinary reassignment (more than 3 days).
Referral to the local law enforcement authority.

w» ok LN
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Assessing Discipline Penalties o

When imposing discipline, Southwest High Schaol persomnel shall adhere to the
follomng general principles:

Discipline shall be administered when necessary to protect students, school
employees, property, and to maintain essential order.

Students shall be treated fairly and equitably.

Discipline shall be based on a careful assessment of the circumstances of each case.
Factors to be considered shall include:

1

bl R

Seriousness of the offense. -

Student’s age.

Frequency of misconduct.

Student’s attitude.

Potential effect of the misconduct on the gverall school eavironment.

Teachersandotherpmfesmona.l staff have the nghtandresponsibﬂuyto

use appropriate discipline management techniques

ensure good student discipline by being in regular attendance and on time

be prepared to perform their duties with appropriate preparation, assignments,

and resource material |

comply with Southwest High School school policies, rules, regulations, and

directives

maintain an orderly classrcom atmosphere conducive to leamning _

teach to the standards of performance required by the Texas Education

Agency

establish rapport and an effective working relationship with parents, students,
229




APPLICATION
and other staff members
_ e teach students to strive toward self-discipline using one’s self as a model -
e encourage good work habits that will lead to the accomplishment of personal
goals - |
e serve as appropriate role models for their students, in accordance with the
standards of the teaching profession

Student Responsibility

While there does exist certain student rights, there also are high expectations and
obligations of the students at the Southwest High School. Each student is responsible for a
knowledge of and adherence to the regulations governing admission, registration, attendance
requirements, withdrawal, dropping a class, graduation requirements, and campus rules. -
Failure to act in accordance with the following and the individual campus requirements will
be grounds for loss of privilege, suspension, or expulsion.

- Self-discipline and respect for‘t'aculty ardd peers is vital to any student’s healthy
growth and development. Students who violate the SWHS’s Code of Conduct as stated in
the Parent/Student Handbook shall be subject to disciplinary action. The disciplinary options
include using one or more discipline management techniques and suspension or expulsion.
Disciplinary measures are applied depending on the nature of the offense.

Jursdictio
The Academy’s rules of student conduct apply to all school-sponsored and school-
related activities, on or off campus. Students who violate these rules will be subject to
disciplinary action.
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SOUTHWEST HIGH ™™
SCHOOL

5901 Allday
Houston, TX 77036
713-789-9233

AGREEMENT

I , DO HEREBY CERTIFY THAT I

" HAVE READ AND UNDERSTAND THE RULES,
REGULATIONS, AND GUIDELINES THAT ARE STATED IN

THE SOUTHWEST HIGH SCHOOL STUDENT CODE OF

CONDUCT HANDBOOK.
Student’s Signature ' Date
Parent’s Signature Date
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CONTINGENCIES

TEXAS EDUCATION AGENCY

: : 7 l'."()lM)kmC‘um.lusswat| K AvsTin, TeExas TR0 1494 & 512/463-9734 * FAX: 512/463-9833

Mixr Maosiss ' QW _

ConnissionER O Eivesrins

Dear Proposed Charter School Appligant: August 31, 1998
Sootlhuest il Yot

After review of the open-enrollment charter school application submitted by your organization, staff of
the Texas Education Agency has determined that your application is incomplete. Your application is not
eligible for consideration by the State Board of Education until the following items (indicated by a check
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463-
9732. Items requiring an original signature may be delivered to the above address.

Please supply the following:

1. Assurance that the proposed charter school will provide a curriculum designed to address the
requirements of Section 28.002, including Texas Essential Knowledge and Skills.

2. Assurance that the applicant has established performance levels for students served by the
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39,
Subchapter B, including the Texas Assessment of Academic Skills.

3. Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from
taxation under Section 501(c)3), Internal Revenue Code or has applied for such status. (See page four of
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization.

4. __ Assurance that the governing body of the sponsoring entity will retain authority to ensure that the
polu::es and operation of the school comply with all applicable laws and requirements of the charter
contract.

5. A copy of the last tax retum filed by the sponsoring entity if applicable (If not, please state why).
9/ 6. l/A list of the board members of the sponsoring organization. The list must identify the officers of

the sponsoring agency, their credentials and statements,;:oven e htlgatlon and eriminal history of both
! board members and the sponsoring entity. _40 St 2t i0 pPPIcs U

N ol |
W 7. Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of
the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g.

two signatures {lessor and lessee). . -

8. Evidence of parent/community support. (See page four of Guidelines.)

9, Two complete copies of the Assurances provided in the application packet, each with an original
signature in blue ink.
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CONTINGENCIES

W 10. A description of the geographical area to be served. Note that this description must be specific J/
and definite. For example descriptions such as *“the southwest portion of the city,” or the “greater MQ
metropolitan area” are insufficient. Acceptable descriptions include those defining the area in terms of M

i limits, street names, boundaries of school districts, or zip codes.

disabilities. This clarification must include an assurance that the charter school will provide
transportation to a disabled student when required by the student’s Individual Education Plan. Include an
assurance that certified teaching personnel will be employed when required by law and disciplinary
procedures will follow the guidelines of the Individuals with Disabilities Education Act. 13

_/ larification that the admission policy of the proposed charter school will not discriminate on the
asis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the
child would otherwise attend in accordance with the Texas Education Code. Information requested on
admission application cannot be used to influence or deny admission. Exceptions would be grade level

served, area of residence and disciplinary history. '7 Syﬂ#ﬂﬂﬁ{ﬂ /g),__ " dt{{SS'tﬂf}( {,{/df.

13.___ Clarification that the policies of the proposed charter school will not provide for segregation on
the basis of sex except where required or allowed by federal law.

14.___ Assurance that the admission policy of the proposed charter will not condition admission into the
charter school on the promise of a student or parent that the student will meet certain attendance
requirements.

15.___ Assurance that the admission policy of the proposed charter school will not favor students
currently attending a predecessor or affiliated school. In other words, once a school or organization
receives an open-enrollment charter, it may not give preference to students affiliated with the school or
organization prior to the grant of the charter. A charter school may in its second year, however, give
enrollment priority to students who attended the school in its first year of operation as a charter school.

16.___ Assurance that the proposed charter school will not withhold student records in violation of state
or federal faw.

17.___ Assurance that the proposed charter school will not charge tuition or impermissible fees,
including fees charged as penalties for the failure of a student or parent to comply with the school’s
requirements. ‘

18.___ Assurance neither members of the governing body, personnel, or students of the proposed charter
school will be required to subscribe to particular religious beliefs or belong to a particular church or
denomination.

19. __ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the
Texas Public Information Act. Note that in some instances the applicant will be required to delete or
revise statements in the application that are inconsistent with these acts.
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CONTINGENCIES

20. Clarification that the applicant will provide a special education program that addresses the
- following provision of services i.e.; Child Find, Admission, Review and Dismissal Committee (ARDY),
Free and Appropriate Public Education (FAPE), Individualized Education Plan (IEP), due process and
services for expelled students in the Least Restrictive Environment (LRE). This clarification should
include a detailed explanation of each activity and how they will be provided to the student with
disabilities.
21. Assurance that the applicant will provide, in accordance with the policy of the State, a program
to ensure equal educational opportunities to every student whose primary language is other than English.
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education
program as required in the Texas Education Code, Chapter 29, Subchapter B.
22. State Revenue has not been correctly estimated.
Estimated Initial Enrollment
X 90% attendance = {estimated ADA)
X$4000 average state funding per ADA {estimated state aid)
Amount budgeted for state revenue

Difference

(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with
any questions regarding budget item).

(@-/23. \/Amalicant needs to provide a draft of a board policy for the admission of students eligible for a
Public Education Grant (PEQG) transfer.

24. ‘ Other concerns
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Texas Education Agency CONTINGENCIES

Budget Review Of
Applications for Approval of Open-Enrollment Charter Schools

Name of Proposed Charter School: S W (H,(D

Budg_t Rewew |

1. lyget is presented in the correct format. ( P 7\?)

YES NO (Budget Not Evaluated)

2. The budget development process does not include: r p-! 1")

o Stakeholder involvem Ent (i.e. beard, principals, program directors and others) \ 4; . ‘-
0 Board adoption k4

@ Periodic reviews (budget status report should show percentage of expenses to budgeted
appropriations)
¢ Procedures for amendments during the fiscal year

3. State revenues have been correctly estimated.

YES _____NO
Estimated Intial Enrollment 275
X 90% attendance = 2YE (estimated ADA)
X $4000 average state funding per ADA w (estimated state ai-d)
Amount budgeted for state revenues 1! B, <(3

Difference Q,ﬁ: 597

4. The budget includes an expense amount in function 41, object code 6200

YES ' NO

5. The net assets balance atend of year is, at minimum, 10% of estimated expenses.
YES A |

0

Comments

239
Reviewer Q‘ﬁ | Date 9{ )’ 6 / 7{
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CONTINGENCIES

Texas Education Agency Review
of
- Applications for Approval of Open-Enrollment Charter Schools "~~~

"Nam-e of Proposed Charter Schoc')l:\S(Jr % Hl W e L /7[7’},/151. W
, /4

Legal Review:

Governing Board Specified l/ \

—Ge
% f
el

Admission policy / LN~

Church/State f/\/l A CA~___
o

Facility agreement sufficient \/ A"

Non-profit/IRS status |_/ /,&-1/}/\/)
f !

~— 0/ —
TM Re‘hm /‘/0 o 1 eu-3

Reviewer/date 2386




CONTINGENCIES

Texas Education Agency Review
of
Applications for Approval of Open-Enrollment Charter Schools

Name of Proposed Charter School; g{) uiﬂ/\/\;\uxz(' H 5

Checklist of requirements:
Two copies of application \/ Two original signatures on
' Assurances
\/ Evidence of parental/community support
Litigation history \/ Policy for Peg Students

NOTES:

TE Alguplin
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CONTINGENCIES

Texas Education Agency Review
Applications for Approval of Open-Enrollment Charter Schools

Name of Proposed Charter School: E_DUWQK k f’( S

Programmatic Review:

TEKS

TAAS

Church/State

Other & vl fasnih G}Anwr\. in vvelopn %MHSQ" hﬁ"\-admd-f%t)dév
J :

Review/date
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HOUSTON; LEARNING' ACADEMY

EZICY] ThoSchoo ThacMakes ADiflerence. —— symcumi i ebise

2400 Augusta, Suite 255
Houston, Texas 77057

ADMINISTRATION (713) 974-6658
COVER PAGE

TO: (_BE b ] }\l P
1B e d op 3{, o/ b _

‘ . Ca ,..-"'r o
FROM: Q/{c i1 h - PRI T

~, ‘
Subject: | L':;: ;'-«z.‘.-:"/j N li Ay nr? o

LA r - 2. "A,J,_,-: v { 3 } Tt R
NG fjﬂuc el e e S,
Pages including this page: / 5' Number faxed to: [2 ’H‘ é ‘z"‘?‘ “ib o
Notify sender upon receipt: YES NOQ

Senders phone number:

Contact:
@ Central Campus &) North Campus ) Clear Lake Campus 4§ Fort Bend Campus P Kingwood/Humble Campus
(713) 7899197 (713) 537-6433 (713) 132-2811 (713) 240-6060 (713} 852-2022
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CONTINGENCIES

. Thursday 9/3 11:30 PM

To: ~ Dr. Deberah Havens TEA Charter Schools Division

From: The Southwest High School Charter School Application
Sponsored by Educational Leadership

Faxed Pages are:
ITEMS CHECKED
6.
Q&Nﬁt faxed - Credentials and Statements Page found in packet —

10

d Two City Kev Map pages that reflect geographical area to be served.

Narrative of geographical area served is found on Page 7 of 14 1tem (6)

v

1.
%ssurancc state that student with disabilities will be fully served is found on
Page S of 14 item (3)

2.
(d?/_/(flariﬁcation of admission policy is noted on Page 8 of 14 item (7) and on
Page 13 of 14 item (10)

23.
Draft of board policy for students eligible for Public Education Grant (PEG)
transfer is noted on Page 13 of 14 item (10)

Olivia G. Garza
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COPYRIGHT MATERIAL

2 pages have been withheld

PLEASE NOTE: The responsive information contains copyrighted information

that can only be made available to you for viewing in person. Because the
information indicates that it is protected by copyright, you may review this
information in person during normal business hours at TEA. If you are
interested in reviewing the copyrighted information, please send an email to
accred@tea.state.tx.us to schedule an appointment.


mailto:accred@tea.state.tx.us�
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CONTINGENCIES

Economics 5
Speech .
Health 5
Physical Education 1.5
Electives 4.5
TOTAL 24

The instructional day will be from 8:00 a.m. to 2:00 p.m. The educational
program will follow the HISD School Calendar.

While the number of students with Limited English Proficiency is not
predictable such students, when admitted, will be provided with English as
a Second Language (ESL) classes.

Students with disabilities will be fully accommodated per requirements as
stated in their Individual Education Plan (IEP). Disabled students will be
provided with transportation as required. Certified teaching personnel will
be employed as required by law and disciplinary procedures will follow the
guidelines of the Individuals with Disabilities Education Act.

SWHS will utilize programs that increase student attendance. Absent
students’ parents or legal gnardians will be called (home or work)
immediately after the second period roll call is taken. Student awareness of
attendance tracking throughout the day, will encourage them to maintain a
better attendance practice. -

Attendance records will be kept in accordance with PEIMS requirements.

{4} Dewcribe the accountability measnres the school will use to evaluate student
performence,
(a) Identify the specific levels of stodent performance on assessment instruments
edopted nnder TEC Chapter 39, Subchapter B thet constituts acceptsble
performance for the open-enrollment charter,

SWHS will use the Texas Assessment Of Academic Skills (TAAS) to assess
student performance at specific levels.

Students will receive report cards (created by the PEIMS program) every
six-weeks; teachers will issue progress reports in the third-week of each
reporting period. Parents will be highly encourage to set-up parent/teacher
meetings, at any paint, during the semester.

The Stanford Achievement Test will be used to conduct Pre-testing to set a
benchmark on each student, and Posting-testing to measure the level of
transferred learning. Pre-testing will occur in September; post-testing will

Page 5 of 14 243
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CONTINGENCIES

Provide the deadline or intervals by which the performance of the open-
.+ . enrollment charter will be determined for accountability purposes:

Performance areas will be assessed at the end of each six-week reporting
period, at the end of each semester and at the end of each school year.

Results of the TAAS will be used to enhance, modify or include tutoring in
instructinonal disciplines, as needed.

(c} Provide the timelines by which the report of the performance of the school will
be submitted to the State Board of Eduration. '

SWHS will report school performance to the State Board of Education
according to State compliance guidelines, throughout our five-year contract.

(5) Provide a list of all districts within the geographicul area that may be affected by the
open-enrollment charter with the date the Staternent of Impact form was sent to
each nffected district.

Houston Independent School District
Statement of Impact sent July 24, 1998
(6) Describe the geographical grea served by the program.

The SWHS serves a communities that encompasses Houston’s rapidly
growing southwest area. This area has one of the state’s heaviest business
nopulation and residential areas. This area is bordered by Highway 59
South, Westhiemer Road, Bellaire Blvd., Chimmey Rock Road and Gessener
Road (sce map — Attachment E).

This area is has an estimated population of 180,000 persons; this number
tends to be higher due to the nature of transit families. The ethic
breakdown of this area is 72 percent Hispanic, 22 percent African-
American, 4 percent Anglo and 2 percent Asian. Three key zones the
Galleria, Harwin and Gulfton areas rank among the highest in newly
migrated residents that have a median income below $18,000.

Recent demographics indicate that Houston’s Hispanic population will more
than double over the next 30 years and grow from 650,000 persons to over
1.4 million individuals by the year 2026. The State Controller’s office
projects that by the year 2023 the Hispanic population will exceed the Anglo
population. This ethic group will comprise 40 percent of the city’s residents.
This rapid growth will be most reflected in the southwest part of the city.

A review of the five key High Schools’ population: Bellaire {3,111), Lee
(2,982), Lamar (2,775}, Westbury (2,645), and Sharpstown (2,245) indicate a
student population with high rates of poor attendance and drop outs. 944

Page 7 of 14
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CONTINGENCIES:

Educational attainmerit of this area’s mingrity, at risk students has been
severely lacking. In the southwest census tract of the city, 35 percent of our
young adult population has not gone pass the 9% grade level. This number
is based on a census that did not benefit from full participation of the area’s
population.

Located in an area where 85 percent of the population is eligible for free or
reduced lunches and where 30 percent of ninth graders in the public high
schools will drop-out before graduating, SWHS has the ability to assist in
reversing these dire circumstances.

SWHS is located within eight miles of Houston Baptist University (HBU) and
Houston Community College high-school extension. Collaboration with
these two institutes of higher education.is very favorable. EL’s Executive
Committee has a retired HBU Vice President and the CEO is an the board of

Houston's Civic Center.

(7) Specify any type of enrollment process to be used. (For admission to an open-
enrollment charter school, the person cperating the scheel meoy reguire the students
se=jing admission to complete and submit applications net lnter than a reasonable
deadline the scheol establishes.) Indicate whether the open-envallment charter
provides for the exclusion of a stundent who has a documented history of criminal
offense, juvenile court adjudication, or discipline prohlems um!er TEC, Chupter a7,
Buhchapter A:

All students will be admitted on a first-come, first-serve hases. Admission
will be without regard to sex, national origin, ethnicity, religion, disahility,
academic or athletic ability or the district the child would otherwise attend

in accordance with state statue.

SWHS will require all academic studenis to be submitted through an
admissions process which includes: a} a scheduled appointment with the
program director, b} submission of required personal documentation, and ()
an interview with members of the admissions comnmittee. The admis=ions
cmnmittee, along with the program director, determmine whether an applicant
is accepted for enroliment. All of the students, meeting the above criteria,
will be accepted on = first-come, first-serve basis. Students applying for
admission after full capacity has been reached, will be put on a waiting list.
Students on the waiting list will be admitted on a space available basis: and,

chosen via a lottery process.

a} The purpose of the program director’s appointment is to give the student
and parents information regarding SWHS’ programs and assess the
student’s match to the program;

249
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b) Personal documentation includes: registration forms, previous school ..

" ' records/transeripts, health records and psychological/educational
eva]uatlon (if needed).

¢) The admissions committee review discusses all data received, interview
reactions, class assignments; and, completes the cycle of a school
community recruitment process.

If a student is accepted, a Student Educational Plan is presented and a
general outline of the student’s short-term and long-term goals, covering
personal, social, emotional and academic areas are determined.

If a student is not enrolled, recommendations are made for appropriate
placement.

A student who has a documented history of criminal offense(s), juvenile
court adjudication, or discipline problems under TEC, Chapter 37,
Subchapter A may be excluded.

{8} Bpecily the aualifications to be met by professionsl emplovera [administrators,
temchers, counselors) of the program,

Employvees for all positions will be carefully screened for ability and
willingness to work with students from diverse backgrounds. Emphases
will be given to individuals, with experience working with at-risk students,
who are certified in their specific discipline.

Administrators, teachers, counselors and clerical staff all must have the
persaonal skills to interact well with at-risk students, parents and
community members,

All professional employees of The Southwest High School will have the
following:

e A minimum of a bachelor's degree from an aceredited college or
university.

» Teaching experience or professional expertise in any of the following
settings: public school, private school, college or university, business or
corporate environment, home school or educational co-op.

» No criminal record

The school will be staffed with a principal; a secretary/two attendance
clerks, a career guidance counselor (part-time), a PEIMS coordinator, 20
teachers, two security personnel. The faculty is based on a teacher ratio
of 18 to 1.

The teaching staff will also be supplemented with teacher aides, as
appropriate. These teacher aides will be school parents, community

246
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volunteers and/or university education seniors.
Will the school antematically run = criminal history check on all employees?

All employvees will have a criminal history check completed prior to
employment.

Describe the teaching philosophy proposed by the school.

Positive relationships between student and teachers are more important in
protecting teenagers than any other factor, including classroom size or the
amount of training teachers have.

Small school environments foster a greater influence on students’ post high
school behavior and strengthens college attendance. A community learning
environment—combined with unconventional organizational structure,
teachers using varied teaching methods in lieu of lecture only—encourages
students to attempt to learn, without the fear of being embarrassed. '

Teaching models that promote active, positive interaction between instructor
and students will be selected for use at SWHS.

{9) Describe how the following aspects of school support will be handled in the school:
fAnarnces, hndgeting, sudits, PEIMS, facilities, food serviee pnd transportetion.
(a) Describe the process by which the governance structore of the open-enrollment
charter will adopt an annusal budget:

The initial annual budget will jointly be created by the EL’s CEO and the
financial planning department. The budget will include all school
administrative and faculty salaries, text books, educational supplies, special
activities and building maintenance. Key components of the budget will be
reviewed by the school’s principal. As the budget is completed, all senior
management will review for completeness and reasonableness.

In subsequent years, the School’s Site Based Decision Making Committee
will be able to provide input on key areas of SWHS’ budget. This will
include categories as computer expenditures, extra-curricular activities,
educational materials and other appropriate accounts. These
recommendations will be reviewed and incorporated into the budget to the
extent possible. The final budget will be presented to the Governing Board
for their approval, with any revisions deemed necessary, incorporated in the
final budget.

(b) Submit a proposed budget a3 an attechment to this application using the bndget
template provided.

See Budget Template (Attachments F)

247
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Budget Detail Backup {Attachments Fa.l)

E‘.-l.pllln how the school will conduct its business office, with what personnel.

The business office will have an accounting clerk, an assistant bookkeeper,
and a chief financial officer. Daily operations will be managed by these
individuals. Operational oversight will be conducted by a CPA. All financial
statements will be maintained in an audit ready mode.

{c) Describe the manuer in which an annusl audit of the financial and programmatic
operetions of the open-enrcllment charter will be conducted.

Educational Leadership (EL) will be a tax-exempt non-fit 501(c)(3) entity
with programs funded through federal, state, corporate, private and
fundraising sources. All federal, state and some corporate require an
independent annual audit conducted by a Certified Public Accounting firm.
Educational Leadership will use a firm selected through a competitive bid
process, and approved by the Executive Committee. The firm selected will
have expertise in audit and tax matters, experience with non-profit
accounting and review of management’s internal controls.

The audit will be based on the applicable OMB Circulars such as, but not
limited to: A-87 “Cost Principles for State and Local Governments”, A-122,
“Cost Principles for Non-profit Organizations”, or A-21, “Cost Principles of
Educational Institutions” and A-133, “Audits of Institutions of Higher
Education and other Non-Profit Institutions.” The audit fill follow all federal
guidelines, as well as, Generally Accepted Accounting Practices (GAAP),
including a single audit review and detailed testing of programmatic
operations for all programs with revenues in excess of $100,000.

Once the audit is completed, the Executive Comrmittee will review for
approval. Copies of the annual audit will be sent to all funding sources
requiring this report.

A self-monitoring process will be conducted by the SWHS principal and staffl
to ensure that all necessary areas meet compliance with TEA Guidelines.
This will include areas such as staffing, curriculum, transportation, facility
requirements, student outcomes, procurement and overall cost effectiveness
of school operations. The monitoring results will be reported by the school
principal to the Executive Committee.

{d)} Describe the manner in which the charter will participate in the Public Educstion
Information Mansgement System (PEIMS) information, as requircd by atate
statute or by Stete Bourd of Education rle.

Educational Leadership will purchase all computer equipment and software
necessary to be in place to comply with all state guidelines pronounced in
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the Texas Education Agency PEIMS date standard for the coming year, . .
Training will be provided to the appropriaté personnel to ensure that propcr
reporting of PEIMS data is accurate and timely.

(€) Deseribe the facilities to be used:

SWHS is conveniently located in a spacious two-story 15,000 sq.ft. brick
facility that has ample parking. The school building space has: 21
classrooms, four administrative offices, a media center, a cafeteria, and a
fensed-in enclosure used for student recreational activities.

The facility is rcadilir accessible via two major thoroughfares and Metro.

If the facility to be used for & open-enrollment charter school is s facility of 2 school
district, describe the terms established by the board of trustees or other governing
hody of the district atipulating the relationship between the proposed charter
school and the district pertaining to the use of the facility. Attach a copy of the
agreement, or peanding agreement, signed by the president of the board of trusteces
or other poverning body of the school district, the chair or president of the
governing body of the proposed open-enrollment charter school, and the chief
operating officer of the proposed charter.

Not Applicable

If the facility if not operasted by a achool district, attach a copy of the agreement, or
pending agreement, signed by the entity owning and operating the facility and the
chief operuting officer of the proposad charter,

See Attachment G

The SBOE will not consider an application that does not have an agreement of some
sort for a building. :

{f) Describe provisions for transportation, if any, for stndents served by the open-
enrolilment charter achool:

The school will make bus passes available from the Metro Transit Authority
available to those students who require bus transportation to school.

School field trips will be transported through the use of rental buses, as
needed.

(g) Describe provisions for food service, if any, for students served by the open-
enrollment charter school

The school will provide food services to students through a contracted
vendor and through availability of selected healthy items offered through
multiple vending machines. Our services will operate in accordance with
health and safety federal laws and rules governing public schools.
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-{10) Provide m draft of & board policy providing for the admission of students chgible for
public education grant under Texas Education Code, Suhchapter G. Chapter 29.

SWIIS BOARD ADMISSIONS POLICY

All students will be admitted on a first-come, first-serve basis. Admission
will be without regard to sex, national origin, ethnicity, religion, disability,
academic or athletic ability or the district the child would otherwise attend
in accordance with state statue.

Students will not be required to pay a tuition.
Describe how the school will implement the policy.

Open-enrollment will be conducted two months prior to school starting Fall
school semester of each year. Students will be admitted, uwpon the
completion of the admissions process, on a first-come, first serve basis.

As each grade level enrollment becomes capped, new admissions will be
added to a waiting list. During the school year, as student attrition occurs,
students from the waiting list will be selected via a lottery process.

Public Education Grant {PEG) Policy

It is the policy of Educational Leadership’s Southwest High School that all
Students eligible for PEG under Texas Education Code, Subchapter G,
Chapter 29, who are otherwise eligible for enroliment, are 10 be accepted.
Eligibility for Public Education Grants (PEG) shall not be a factor in the
admission or denial of admission of any student. The policy is administered
by the Chief Operating Officer (COO) of the Southwest High School under
the supervision of the Executive Director of Educational Leadership.

A copy of this policy is to be posted in the admissions lobby of the
Southwest High School building. Any parent who has questions relative to
PEG grants is asked to contact the either the COO of the Southwest High
School or the Executive Director of Educational Leadership.

{11} [Thi=s question is only required of applicants applying for an open-enrollment
charter school under TEC 12.1011{af2), otherwise known as the *75% rule.”
Applicants j":f m:' under this provision must also provide signed coples of

the additian cw akewn pn page 30.) Describe how the proposed charter
school will address the specific needs of atudents at risk of dropping out of school
as deflned in TEC §29.081(d).

Students having emotional or behavior problems meet, on a weekly bases,
with the school counselor in re-mediation counseling sessions. School
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faculty, as appropriate, will be assigned the responsibility of being

as a mentor/tutor for 1-3 students that are having attendance or academic
problems.

SWHS will consider conducting a “Saturday School” for students have
classwork problems.

Once approved, a revision of this apon-enroliment churter may be made only with the
approval of the State Board of Education. Charters are awarded for a period of five years,
subject to annual reviews. Shortened terms may be considered by the board if requested

A Statement of Impact must also bhe sent to all affected school districts when requesting
an amendment to an awarded charter.
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S ' ‘ CONTRACT
, RECE|vEp
CONTRACT FOR CHARTER 0CT 0.5 1995
: C
This contract is executed the SO _ day of S¢#7°_ 1998 between the TexgsOOLS
. State Board of Education (the “Board) and

EQUA Tion AL ¢ endeEnii[p QgA SouTj%es 745 (‘Charterholder”) for an

open-enroliment charter to operate a Texas public school.

1. Definitions. As used in this contract:

“*Charter” means the open-enroliment charter, as provided by
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by
‘this contract.

*Charter school® means the open-enrollment charter school.
Charterholder agrees to eperate as provided in this contract. The
charter school is a Taxas public school.

"Agency” means the Texas Education Agency.

2. The Charter. This contract grants to Charterholder an open-enroliment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b) applicable law; (c) Request for Application
#701-98-016; (d) any condition, amendment, modification, revision or
other change to the charter adopted or ratified by the Board; (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related -
documents, to the extent consistent with (a) through (d), and (f)
assurance by Charterholder, evidenced by execution of this contract, that
no false information was submitted to the Agency or the Board by
Charterholder, its agents or employees in support of its application for
charter, .

3. Authority Granted Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material’
violation of the charter.

4.  Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect provided,
however, that Charterholder may contract at fair market value for services
necessary to carry out policies adopted by Charterholder or the goveming

body of the charter school.
5. Term Charterr The charter shall be in effect from October
1 __, 1998 through July 31, 2003, unless renewed or

terminated.
2

(4}
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prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed only by
written amendment approved by vote of the Board and properly executed
by its chair.

Revision by Agreement. The terms of the charter may be revised with the
consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education (“the commissioner”) may revise
the charter on a provisional basis during an interim between Board
meetings; however, such action shall expire unless ratified by the Board
at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other
provisions of this contract.

Open Enroliment. Admission and enroliment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enroliment shall not exceed 4oo_ students. The
charter school’'s admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athletic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
be admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolied.

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,

students eligible for a public education grant, including those students
who reside outside the geographic area identified in the charter
application, under Subchapter G, Chapter 29, TEC.

Non-discrimination. The educational program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a "local educational
agency” as defined by federal law. Charterholder must comply with the
individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et
seq., and implementing regulations; Section 504 of the Rehabilitation Act
of 1973 ("Section 5047), 29 U.S.C.§794, and implementing regulations;
Title N of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules;
and the many court cases applying these laws. For example:

- Renewal of Charter. On timely application by Charterholder in a manner . .. = =
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Child_Find. Charterholder must adopt and implement policies and
practices that affirnatively seek out, identify, locate, and evaluate children '

with disabilities enrolled in the charter school or contacting the charter
school regarding enroliment, and must develop and implement a practical
method to determine which children with disabilities are cumrently
receiving needed special education and related services. For each
eligible chiid, Charterholder must develop and offer an individualized
education plan appropriate to the needs of that student.

Free Appropriate PublicrEducation. Charterholder must provide a free

appropriate public education to all children with disabilities otherwise
eligible to enroll in the charter school. If the program, staff or facilities of
the charter school are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate
the child at the charter school. if reasonable accommodations would be
insufficient to enable the child to benefit from the charter school’s
program, Charterholder must, at its own expense, place the child at an
appropriate school.

Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after
expelling or suspending the child for valid disciplinary reasons. This
obligation to serve the child continues until the end of the school year.

Monitoring. The charter school’'s implementation of the laws govering
education of children with disabilities will be monitored for compliance by
the United States Department of Education, Office of Special Education

Programs; the United States Department of Education, Qffice of Civil

Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other

investigations by the enforcing agencies, and will result in corrective

actions imposed on Charterholder by these agencies for all discrepancies
found.

Due Process Hearings. The charter school's implementation of the laws
govemning education of children with disabilites will, in addition, be
subject to court supervision via litigation against Charterholder brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

. These are only a few of tha charter school's legal responsibilities

in this area, included here for illustrative purposes only.

Student Performance and Accountability. Charterholder shall satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related

agency rules, as well as the student performance accountability critena -

stated in its application for charter. Charterholder shall annually provide
in 2 manner and form defined by the commissioner a written evaluation of
the charter school's compliance with the statements, assurances,
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commitments and representations made by Charterholder in its

~ application for a charter, attachments, and related documents.

Criminal History. Charterholder shall take prompt and appropriate
measures if Charterholder or the charter school, or any of their
employees or agents, obtains information that an employee or volunteer
of the charter school or an employee, officer, or board member of a
management company contracting with the charter school has a reported
criminal history that bears directly on the duties and responsibilities of the
employee, volunteer, or management company at the school.
Charterholder further represents that the Board and the agency shall be
notified immediately of such information and the measures taken.

Reporting Child Abuse or Neglect. Charterholder shall adopt and
disseminata to all charter school staff and volunieers a policy goveming
child abuse reports required by Chapter 261, Texas Family Code. The
policy shall require that employees, volunteers or agents of
Charterholder or the charter schoo! report child abuse or neglect directly
to an appropriate entity listed in Chapter 261, Texas Family Code.

Notice to District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter school.

School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates.

Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31.

Financial Accounting. Unless otherwise notified by the agency,
Charterholder shall comply fully with generally accepted accounting
principles ("GAAP") and the Financial Accountability System Resource
Guide, Bulietin 679 or its successor (“Bulletin 679°) published by the
agency in the management and operation of the charter school.

Federal Requirements. Failure to comply with Intemal Revenue Service
withholding regulations shall constitute a material violation of the charter.

Workers' Compensation. Charterholder shall extend workers’
compensation benefits to charter school employees by (1) becoming a
seif-insurer; (2) providing insurance under a workers’ compensation
insurance policy; or (3) entering into an agreement with other entities
providing for self-insurance.

Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant holding a permit from the Texas State Board of
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Public Accountancy Charterholder shall file a copy of the annual audit

- report, approved by Charterholder, with the agency not later. than the . .

120™ day after the end of the fiscal year for which the audit was made.
The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financial statements in the audit must
comply with Govemment Auditing Standards and the Office of
Management and Budget Circular 133.

Attendance Accounting. To the extent required by the commissioner,
Charterholder shall comply with the “Student Attendance Accounting
Handbook®™ published by the Agency; provided, however, that
Charterholder shall report attendance data to the agency at six-week
intervals or as directed by the agency.

Foundation School Program. . Distribution of funds to the charter schoot
under Section 12.108, TEC, is contingent upon charterholder's
compliance with the terms of the charter. Charterholder is ineligible to
receive Foundation School Program funds prior to execution of this
contract by the board. Within 30 days of receiving notice of overallocation
and request for refund under Section 42.258, TEC, Charterholder shall
transmit to the agency an amount equal to the requested refund. If
Charterholder fails to make the requested refund, the agency may
recover the overallocation by any means permitted by law, including but
not limited to the process set forth in Section 42,258, TEC.

Tuition and Fees. Charterholder shall not charge tuition and shall not
charge a fee except that it may charge a fee listed in Subsection
11.158(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterholder shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter school for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. All financial transactions between the charter
school and (a) Charterholder; (b) an officer, director, or employee of
Charterholder or of the charter school; or (c) a person or entity having
partial or complete control over Charterholder or the charter school shall
be separately and clearly reflected in the accounting, auditing, budgeting,
reporting, and record Keeping systems of the charter school
Charterholder shall not transfer any asset of the charter or incur any debt
except in retumn for goods or services provided for the benefit of the
charter school at fair market value.
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28. - Non-Charter Activities, Charterholder shall keep separate and distinct
. accounting, auditing, budgeting, reporting, and record keeping systems . .

for the management and operation of the charter school. Any business
activities of Charterholder not directly related to the management and
operation of the charter school shall be kept in separate and -distinct
accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a material
violation of the charter.

29. Non-Profit Status. . Charterholder shall take and refrain from all acts
necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)(3), Internal Revenue Code. |If
Charterholder is incorporated, it shall in addition comply with all
applicable laws governing its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Intemal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act

30. Records Retention_and Management. Charterholder shall implement a
records management system that conforms to the system required of
school districts under the Local Government Records Act, Section
201.001 et seq., Local Government Code, and rules adopted thereunder;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not less than five (5) years from the
latter of the date of termination or renewal of the charter.

3. PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education Information Management System
(PEIMS), as required by the commissioner.

32. Conflict of Interest. Charterholder shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Govemment Code, in a transaction, such interest shall be disclosed in
public session at a duly called meeting of the goveming body prior to any
action on the transaction.

33. Disclosure of Campaign Contributions. Charterholder shall adopt policies

that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

34. Indemnification. Charterholder shall hold the Board and agency harmless
from and shall indemnify the Board and agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
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out of, or in connection with wrongful acts of Charterholder its agents
employees, and subeontractors. ; ‘ :

35. Failure to Operate. Charterholder shall operate.the charter school for the
full school term as described in the charter applicationin each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.
Suspension of operations in violation of this paragraph shall constitute
abandonment of this contract and of the charter. ‘

36. Charter School Facility.  Charterholder shaill have and maintain
throughout the term of the charter a lease agreement, title or other legal
instrument granting to Charterholder the right to occupy and use one or
more facilities suitable for use as the charter school facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board. Facilities occupied and used
as charter school facilities shall comply with all applicable laws, including,
but not limited to, the Texas Architectural Bamiers Act, Article 9102,
Vemon's Texas Civil Statutes.

pp— ———.

37.  Agency Investigations. The commissioner may in his sound discretion
direct the agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other
law. Charterholder, its employees and agents shall fully cooperate with
such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a matenal violation of
the charter.

38.. Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 29, TEC
relating to the charter school. Such action is not “adverse action™ as used
in this contract. Charterholder, its empioyees and agents shall fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 39,131, TEC or Chapter 29, TEC is a matenal
violation of the charter.

39. Adverse Action. The Board in its sole discretion may modify, place on
probation, revoke or deny timely renewal of the charter for cause
("adverse action”). Each of the following shall be cause for adverse
action on the charter: (a) any matenial violation of the terms of the charter
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted
accounting standards of fiscal management; or (c) failure to comply with
an applicable law or rule.
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40. Entire Agreement This contract, including all referenced attachments
and terms incorporated by reference, contains the entire agreement of the
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.

41,  Severabjlity. If any provision of this contract is determined by a court or
other tribunal to be unenforceable or invalid for any reason, the remainder
of the contract shall remain in full force and effect, so as to give effect to
the intent of the parties to the extent valid and enforceable.

42, Conditions of Contract. Execution of this contract by the Board is -
conditioned on full and timely compliance by Charterholder with: (a) the
terms, required assurances and conditions of Request for Application
#701-87-028; (b) applicable law; and (c) all commitments and
representations made in Charterholder’s application and any supporting
documents (to the extent such commitments and representations are
consistent with the terms of this contract).

43, No Waijver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach. '

44. Venue. Any suit arising under this contract shall be brought in Travis
County, Texas.

45. Goveming Law. In any suit arising under this contract, Texas law shall
apply.

46. Authority. By executing this contract, Charterholder represents that it is
an “"eligible entity" within the meaning of Section 12,101 (a), TEC.
Charterholder shall immediately notify the Board of any legal change in its
status which would disqualify it from holding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charter school or Charterholder. Charterhoider
further represents that the person signing this contract has been properly
delegated authority to do so.

Enteredinto this_3©___ day of -S¢ (174 €% 10g8,

Texas State Board of Education Charterholder

LU Tonpl Cemmi? OB y
By Dr{ Jack Christie By "TS;F? L FL Jou w7 A
Chaiman

Sy CATECHI)
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