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Date:.of Receipt by TEA: _______ 'Date of Committee Review:_____""'". 
" Date of SBOE.Review:-, . .,,-__~___ 

..... Approved Not Approved Beginning .Date of Operation: 

, 
Application for Approval of an 

Open-Enrollment Charter 

Instructions: The open-enrollment charter proposal must be submitted in contractual 
form including, in the order of the items below, these same components. Attach the 
following after the answers to the questions below: (1) signed facilities agreement, (2) 
evidence ofparental/community support for the proposed charter, and (3)documentation 
ofnon-profIt status. ' 

Submit two copies of the completed application with attachments to the Texas 
Education Agency, Document Control Center, 1701 North Congress Ave., Austin, 
Texas 78701. For assistance, contact the Division of Charter Schools at (512) 463­
9575. 

Chief Operating Officer 
of Proposed Charter: Spyros Catechis, Ed. D:ritle: Interim C. O. O. 

Name of Sponsoring Entity: Educational Leadership, DBA The Southwest 
High School 

Tne applicant is an "eligible entity" under the following category (check one): 
__ an institution of higher education (TEC 61.003); 

x a tax-exempt organization [501 (c)(3)]; 
..,..-_ a privatelindependent institution of higher education (TEC 61.003); 
T a govemmental entity. 

Sponsor Address: 2400 Augusta ste. 255 City: Houston 

Zip: 77057 Phone Number. 713-974-'6658 F~ 713-975-66£6 

Type of charter sought __ an open-enrollment charter under 
(check only one) TEC 12.1011(a)(1) 

_X_ an open-enrollment charter under 
TEC 12.'1011 (a)(2) (75% rule) (applicants forthis 
charter must complete additional question #10 and 
sign the additional assurance found on page 30.) 

Name of Proposed Charter School: The Southwest High sc;litOip~CJ 70'" Pro
:·7 '. " ,', ',", ,'.,' • .":J 

Date of proposed opening: _F_a_l_l_1_9_9_9_____ 

120/07/24/984)84 
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Charter Site Address: -=.59::,.0::,.1.:.....:A::.;1=.;1::.:d:,:a::...!yL-______ City: Houston, 

Zip: 77036 Phone Number: 713 789-9233 FAX: 713-789-3572 

Correspondence Address: 2400 Augusta Suite 255 

City: Houston, Texas ZIP: 77057 

Grade Initial Est. Maximum 
Levels: 9th-12th Enrollment: -=2:..:7..:5~__ Enrollment: _...;4...;0...;0_.,-_ 

The charter will primarily serve an area that is geographically: x urban 
suburban 
rural 

The proposed charter will be located in State Board District 11>\.1\ t~ (number). 

In succinct terms describe the proposed school including grade levels offered, student 
populations served, educational focus and any other essential characteristics. For 
example, "The Seventh Avenue Charter School is designed to recover students who 
have dropped out of high school and prepare them through vocational training to be 
productive contributors to society." 

The Southwest High School is designed to provide a supportive 

learning environment for students who function best in small 

structured classrooms or with individual instruction. Emphasis 

is placed on students academic and personal growth. 

Indicate the approximate percentage of each student population in as many categories 

as are applicable: 


_-_ pre-kindergarten; ___ special education; -1Q.. migrant; 


....:§.Q. economically disadvantaged; 20 limited English profiCiency; 


_-_gifted l2- recovered dropouts; 2.Q.. at risk of dropping out; 


-=---pregnant or parent students _-__ other: ___-=:....______ _ 


24 
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APPUCATION 

Open-Enrollment Charter School Application 

The appUcation for the proposed open-emoUment charter, if approved by the State Board 
of Education, agrees to operate the education program desc:ribed below in accordance 
with the provisions described within this document and the attached IISSUl'IUlce. 

(1) 	Give the long-range vision (5-10 years) and the goals (of at least the fint year) of the 
schooL 

The primary mission of The Southwest High School (SWHS) four-year school 

(9th.. 12th grades) is to provide an exemplary secondary education. Students 

who bring a diversity of interests, talents and proficiency fmd an 

atmosphere, which encourages the students to develop lifelong values and 

skills. 


In order to accomplish this mission, the professional staff of the SWHS 

consistently utilizes a wide variety of proven state-of-the-art techniques. 

Additionally, the SWHS fosters an expanding selection of student support 

services designed to enhance the availability of these services to deserving 

and qualified students. 


SWHS goals are to: 
..., provide a cuniculum focusing on the acquisition of basic academic skills 

in the areas of mathematics, science, English, reading language arts and 
social sciences. 

-t> address the vocational needs of students and move them into the world 
of work through classroom instruction and on-the-job experiences, as 
appropriate. 

-(> provide a flexible cuniculum program that will meet the cultural, 
academic and social needs of the individual student. 

-¢> provide an academic program which values individualized instruction to 
to maximize each student's own rate of progress. 

-(> encourage a desire to learn and achievement of a level of work 
compatible with the individual students' capabilities and talents. 

..., provide opportunities for self-expression and creativity through active 
participation in small group instruction. 

-(> give attention to the formation of acceptable standards of behavior and 
the development of socially accepted values and attitudes. 

-t> aid the student in learning to accept responsibility and making proper 
decisions. 


-¢> encourage self-pride and mutual respect for all students. 

..., establish a means for faculty and parents to actively and positively 


communicate with each other. 
-(> assist and encourage students to attain their highest level of skill in each 

area they pursue. 
..., stimulate the students' integration into the community and their 

commitment to its welfare. 
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SWHS strives to produce academically prepared, culturally enriched, 
economically competitive, technically advanced~ pr?ductive citizens. 

Decisions regarding all areas of the school center on this philosophy and 
stated goals. 

An educated person happens at SWHS as the result of successful 
attainment of the goals. A contributing member of society possesses the 
knowledge and the sldlls that enable one to participate wholesomely and 
fully in life. This is the SWHS commitment. 

SWHS will be the second, only, charter high school in Houston, which is 
the largest city in Texas. 

12) 	 Describe the governing structme of the open-enrollment charter, including board 
composlUon, selection process and responsibilities. Also describe the role of 
administrators, faculty, parents, students and community members in the 
leadership and decision-making of the schooL 

The governing boards will be composed of the Executive Committee and the 

Community Advisory Board (see Attachment A). Members to the 

Community Advisory Board will have no more than nine members, selected 

or appointed at a future date. The members will be selected based on 

experience in educational leadership, management of non-profit entities 

and complementary business acumen. 


The Executive Committee Board will be composed of the Executive Director, 

(ED), Dr. Spyros Catechis; the Director of Administrative Services, Mrs. 

Nancy Trunk, M.S.; and the committee Chair, Dr. Lou Shields (see 

Creditionals - Attachment B). The Executive Committee will report 

directly to the Community Advisory Board. 


Educational Leadership dba The Southwest High School (Application for 

Non-Profit Status - Attachment C) has asked its Legal Counsel to 

determine the best governing structure required under the guidelines 

promulgated by Senate Bill 1 and in accordance with SBOE guidelines for 

open-enrollment charter schools. In this transition process, Legal Counsel 

will review the guidelines and propose any changes to the governing body 

necessary to ensure compliance. 


SWHS will be under the instructional leadership of the Chief Operating 

Officer (COO). The COO will have as a minimum qualification a Texas 

mid-management certification and at least ten years campus-level 

management experience. The COO will be SWHS' Principal and report 

to the Executive Committee. 


Page 2 of 13 
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School administrators, as well as faculty, will receive instruction in the 
design and implement of a successful curriculum that serves the special 

'needs of the student population. These individuals will work with the 
COO to formulate and maintain the school's policy and procedures. 

Teachers will participate in common planning sessions to ensure that 
teachers in all subject areas are working to the central focus and theme of 
the school's instruction. Teachers from individual disciplines will meet, as 
a group, to formulate lesson plans that incorporate TEKS. 

SWHS will comply with the Open Records Act as well as with the student's 
right to confidentiality/privacy. All staff members will receive in-service 
training regarding these matters. 

Parents, students and community members will be involved in the decision 
making matters of SWHS through membership on the Shared Decision 
Making Committees, subcommittees, and on the Parent Advisory 
Committee (PAC}. EL's 2 year success in operation of a local high school 
charter has been highly supported by students, parents and HISD West 
District Superintendent, Mrs. Ann Patterson (see Community Support 
documentation - Attachments D) 

School administrators, parents and students will work closely to establish a 
school operations evaluation plan. 

(3) 	D_crtbe the educational program to be offered, including the requbed curriculum 
UDder Texas EdDeation Code (TEe) 128.002, aDd student attendaDC8 requirements. 

The Southwest High School will use Educational Leadership's (ELI site­
specific, educational design, that was developed to meet the special needs 
of at-risk students requiring a more structured, intimate learning setting. 
This program will be blended with the Houston Learning Academy's 
quality-tested programs (used by the five for-profit campuses) which have 
won numerous local and national awards. 

The school will provide a full curriculum based on the current Texas 
Essential Elements; and, the new Texas Essential Knowledge and Skills as 
they are adopted. 

SWHS' principal leaders have 15 years experience in the creation and 
operation of five very prosperous for-profit schools; as well as, 2 years 
experience in successfully fashioning and managing a HISD local high 
school charter. 

Page 3 of 13 
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Classes are designed for students who for varied reasons fmd it difficult to 
achieve their maximum potential in a traditional high school setting and 
need a smaller class setting. . , 

All classes will, where appropriate, use a combination of: hands-on 
activities, role playing, computer-aided instruction, technology driven 
lessons (Internet), peer tutoring and traditional lecture style of instruction. 

Emphasis will be placed on academics and personal growth. Materials and 
teaching methods will be adjusted to the meet the needs of individual 
students based on extensive on-going formal and informal assessment. As 
academic skills are mastered, students will be encouraged to move through 
more advanced areas of study. 

Instructional methods to be used will be based on current best-practices 
information for both individual and smaIl group learning. Core content will 
incorporate hands-on activities and provide discovering experiences. 
Mathematics, science and technology curricula, through their nature, are 
design to be hands-on learning. The core contents of art, sports and 
community projects will be reinforced and expanded. 

Special training on understanding how to prevent and intervene on gang 
operandi, will be received by all school personnel, parents and community 
leaders. 

The entire instructional program is based upon a thorough understanding 
of the needs of at-risk students given the following domains: 
• Structure 
• Curriculum relevant to students' environment 
• Meaningful dialogue concerning what is taught and learned 
• Higher order thinking 
• Meaningful activities to support the learning sequence 
• Social support for the learning process 

Each student will take, in developmental sequence, the courses listed in 
order to earn the required credits: 

Course Credits 
English 4 
Mathematics 3 
Science 3 
Technology Applications 1 
World History 1 
World Geography 1 
US History 
US Government 

1 
.5 6 
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Economics .5 
Speech .5 
l-Iealth .5 
Physical Education 1.5 
Electives 4.5 

TOTAL 24 

The instructional day will be from 8:00 a.m. to 2:00 p.m. The educational 
. program will follow the HISD School Calendar. 

While the number of students with Limited English Proficiency is not 
predictable such students, when admitted, will be provided with English as 
a Second Language (ESL) classes. 

SWHS will utilize programs that increase student attendance. Absent 
students' parents or legal guardians will be called (home or work) 
immediately after the second period roll call is taken. Student awareness of 
attendance tracking throughout the day, will encourage them to maintain a 
better attendance practice. 

Attendance records will be kept in accordance with PEIMS requirements. 

(41 Describe the accountability measures the school wID use to evaluate student 
performance. 
(al Identify the specific levels of student performance on assessment instruments 

adopted under TEC Chapter 39, Subchapter B that coustitute acceptable 
performance for the open·enrollment charter. 

SWHS will use the Texas Assessment Of Academic Skills (TAAS) to assess 
student performance at specific levels. 

Students will receive report cards (created by the PEIMS program) every 
six-weeks; teachers will issue progress reports in the third-week of each 
reporting period. Parents will be highly encourage to set-up parent/teacher 
meetings, at any point, during the semester. 

The Stanford Achievement Test will be used to conduct Pre-testing to set a 
benchmark on each student, and Posting-testing to measure the level of 
transferred learning. Pre-testing will occur in September; post-testing will 
occur in late April/early May. 

Assessment of the SWHS' program and students will be both qualitative 
and quantitative. Initial assessment (pre-testing) of incoming students will 
determine student strengths and weaknesses. Results from this evaluation 
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will be used to develop a Student Educational Plan for each student. The 
student's work will be measured against their plan on a weekly basis. 

SWHS will strive to get each student to function on grade level. Our aim is 
to have each student gain more than a year for every year they enroll in our 
charter school. 

fbI 	 Describe any additional accountabUity pmvtslollS In addition to those recJ.uJred 
under Texas Education Code, Subchaptera B, C, D, and G, Chapter 39, by which 
the performance of the open-enroUment charter will be asB BBBedl 

EL' Southwest High School has established the following criteria, 
expressed as target areas, which can be used as an additional form of 
accountability assessment. Our target areas are: 

-Academic Performance 
Per our accountability proposal we plan to increase (a) the number of 
courses passed per semester, (b) the aggregated average of students' 
GPAs. 

-Student Attendance 
Maintain a 90 percentage attendance rate in the academic program. 

-Extracurricular!Cocurricular Activities 
Increase opportunities for students to participate in extracurricular/ 
cocurricular activities; community oriented projects and apprenticeship. 

-Parent Involvement 
Increase parental involvement in school activities. 

-Facilities and Resources 
Improve the overall facilities and resources at the school. 

SWHS strategies for accomplishing the above targets are: 

1. 	 Increase the number of courses taken by a student each semester, 
establish enrichment/ tutoring programs, provide remedial instruction, 
provide guidance and counseling about careers and college, and provide 
TAAS-related instruction. 

2. Provide support and incentives for excellent attendance, make telephone 
contacts to homes of absent students, and provide counseling. 

3. 	Create a structure for parent organization and training. 
4. 	Promote faculty and student involvement in extracurricular activities. 
5. 	Develop partnerships and with businesses, community and university 

groups. 

8 
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Provide the deadline or interva18 by which the performance of the open­
enrollment charter will be.determined for accountabWty purposes: 

Performance areas will be assessed at the end of each six-week reporting 

period, at the end of each semester and at the end of each school year. 


Results of the TAAS will be used to enhance, modify or include tutoring in 

instructional disciplines, as needed. 


(cl Provide the tlmelines by which the report of the perform~ce of the achoolwm 

be submitted to the State Board of Education. 


SWHS will report school performance to the State Board of Education 
according to State compliance guidelines, throughout our five-year contract. 

(51 	 Provide a list of aU districts within the geographical area that may be affected by the 
open-enrollment charter with the date the Statement of Impact form was sent to 
each affected district. 

Houston Independent School District 

statement ofImpact sent July 24, 1998 

(61 	 Describe the geographical area served by the program. 

The SWHS serves a communities that encompasses Houston's rapidly 
growing southwest area. This area has one of the state's heaviest business 
popUlation and residential areas. This area is bordered by Highway 59 
South, Westhiemer Road, Bellaire Blvd., Chimmey Rock Road and Gessener 
Road (see map - Attachment E). 

This area is has an estimated population of 180,000 persons; this number 
tends to be higher due to the nature of transit families. The ethic 
breakdown of this area is 72 percent Hispanic, 22 percent African­
American, 4 percent Anglo and 2 percent Asian. Three key zones the 
Galleria, Harwin and Gulfton areas rank among the highest in newly 
migrated residents that have a median income below $18,578. 

Recent demographics indicate that Houston's Hispanic population will more 
than double over the next 30 years and grow from 650,000 persons to over 
1.4 million individuals by the year 2026. The State Controller's office 
projects that by the year 2023 the Hispanic population will exceed the Anglo 
population. This ethic group will comprise 40 percent of the city's residents. 
This rapid growth will be most reflected in the southwest part of the city. 

A review of the five key High Schools' population: Bellrure (3,111), Lee 
(2,982), Lamar (2,775), Westbury (2,645), and Sharpstown (2,245) indicate a 
student population with high rates of poor attendance and drop outs. 

Page 7 of 13 
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Educational attainment of this area's minority, at risk students has been 
severely lacking. In the southwest census tract of tlie City, 35 percehfof ()ur 
young adult population has not gone pass the 9 th grade level. This number 
is based on a census that did not benefit from full participation of the area's 
population. 

Located in an area where 85 percent of the population is eligible for free or 
reduced lunches and where 50 percent of ninth graders in the public high 
schools will drop-out before graduating, SWHS has the ability to assist in 
reversing these dire circumstances. 

SWHS is located within eight miles of Houston Baptist University (HBU) and 
Houston Community College high-school extension. Collaboration with 
these two institutes of higher education is very favorable. EL's Executive 
Committee has a retired HBU Vice President and the CEO is on the board of 
Houston's Civic Center. 

(7) 	SpedfY any type of enrollment process to be used. (For admi8sion to an open­
enrollment chartier school. tIw person operating tIw school may requtre tIw studenbl 
seeldng admission to complem tmd subml.t applfcntions not later thmt a reasonable 
dead1:lne tIw school estabHshes.) Indicate whether the open-enrollment charter 
provides for the exclusion of a student who has a documented history of criminal 
offense, juvenUe court adjudication, or dJscf.pUne problema under TEC, Chapter 37, 
Subchapter A: 

All students, that meet the admissions criteria will be admitted on a first­
come, first-serve bases. Admission will be without regard to sex, national 
origin, ethnicity, religion, disability, academic or athletic ability or the 
district the child would otherwise attend in accordance with state statue. 

SWHS will require a:ll academic students to be submitted through an 
admissions process which includes: a) a scheduled appointment with the 
program director, b) submission of required personal documentation, and (c) 
an interview with members of the admissions committee. The admissions 
committee, along with the program director, determine whether an applicant 
is accepted for enrollment. All of the students, meeting the above criteria, 
will be accepted on a first-come, first-serve basis. Students applying for 
admIssion after full capacity has been reached, will be put on a waiting list. 
Students on the waiting list will be admitted on a space available basis: and, 
chosen via a lottery process. 

a) 	 The purpose of the program director's appointment is to give the student 
and parents information regarding SWHS' programs and assess the 
student's match to the program; 
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b) 	 Personal documentation includes: registration forms, previous school 

records/transcripts, health records and psychological/educational 

evaluation (if needed). 


c) 	 The admissions committee review discusses all data received, interview 
reactions, class assignments; and, completes the cycle of a school 
community recruitment process. 

If a student is accepted, a Student Educational Plan is presented and a 

general outline of the student's short-term and long-term goals, covering 

personal, social, emotional and academic areas are determined. 


If a 	student is not enrolled, recommendations are made for appropriate 
placement. 

A student who has a documented history of criminal offense(s), juvenile 

court adjudication, or discipline problems under TEC, Chapter 37, 

Subchapter A may be excluded. 


(8) 	Specfly the quaWlcatlDDB to be met by professional employees (adminlstrat...... 
teachers. cOUDSelorsj of the program. 

Employees for all positions will be carefully screened for ability and 
willingness to work with students from diverse backgrounds. Emphases 
will be given to individuals, with experience working with at-risk students, 
who are certified in their specific discipline. 

Administrators, teachers, counselors and clerical staff all must have the 

personal skills to interact well with at-risk students, parents and 

community members. 


All professional employees of The Southwest High Schoolwill have the 
following: 
• 	 A minimum of a bachelor's degree from an accredited college or 


university. 

• 	 Teaching experience or professional expertise in any of the following 

settings: public school, private school, college or university, business or 
corporate environment, home school or educational co-op. 

• 	 No criminal record 

The school will be staffed with a principal, a secretary/two attendance 
clerks, a career guidance counselor (part-time), a PEIMS coordinator, 20 
teachers, two security personnel. The faculty is based on a teacher ratio 
of 18 to 1. 

The teaching staff will also be supplemented with teacher aides, as 

appropriate. These teacher aides will be school parents, community 
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volunteers and/or university education seniors. 

ww the school automatically rIlJ1a criminal history check '011 all employeeS? 

All employees will have a criminal history check completed prior to 

employment. 


Describe the teaching philosophy proposed by the schooL 

Positive relationships between student and teachers are more important in 
protecting teenagers than any other factor, including classroom size or the 
amount of training teachers have. 

Small school environments foster a greater influence on students' post high 
school behavior and strengthens college attendance. A community learning 
environment-combined with unconventional organizational structure, 
teachers using varied teaching methods in lieu of lecture only--encourages 
students to attempt to learn, without the fear of being embarrassed. 

Teaching models that promote active, positive interaction between instructor 
and students will be selected for use at SWHS. 

(91 Describe how the followlng aspects of school support wW be handled in the school: 
finances, budgetlDg, aueUb, PEIMS, facllitlea, food service and transportation. 
(al Describe the pl'OC s by which the goven18.l1ce structure of the open-eDl'Ollment 

charter wm adopt an annual budget: 

The initial annual budget will jointly be created by the EL's CEO and the 
fmancial planning department. The budget will include all school 
administrative and faculty salaries, text books, educational supplies, special 
activities and building maintenance. Key components of the budget will be 
reviewed by the school's principal. As the budget is completed, all senior 
management will review for completeness and reasonableness. 

In subsequent years, the School's Site Based Decision Making Committee 
will be able to provide input on key areas of SWHS' budget. This will 
include categories as computer expenditures, extra-curricular activities, 
educational materials and other appropriate accounts. These 
recommendations will be reviewed and incorporated into the budget to the 
extent possible. The fmal budget will be presented to the Governing Board 
for their approval, with any revisions deemed necessary, incorporated in the 
fmal budget. 

(hI Submit a proposed budget as an attachment to this application using the budget 
template provided. 

See Budget Template (Attachments F) 
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Budget Detail Backup (Attachments Fa. 1) 

, Explain how the school will conduct its business omce, with what pel8ODlle1. 

The business office will have an accounting clerk, an assistant bookkeeper, 
and a chief fmancial officer. Daily operations will be managed by these 
individuals. Operational oversight will be conducted by a CPA. All financial 
statements will be maintained in an audit ready mode. 

(c) Describe the manner in which an 8IUlual audit oC the Clnancial and programmatic 
operations oC the open-enrol1ment charter will be conducted. 

Educational Leadership (EL) will be a tax-exempt non-fit 50 1 (c)(3) entity 
with programs funded through federal, state, corporate, private and 
fundraising sources. All federal, state and some corporate require an 
independent annual audit conducted by a Certified Public Accounting fmn. 
Educational Leadership will use a firm selected through a competitive bid 
process, and approved by the Executive Committee. The fmn selected will 
have expertise in audit and tax matters, experience with non-profit 
accounting and review of management's internal controls. 

The audit will be based on the applicable OMB Circulars such as, but not 
limited to: A-87 "Cost Principles for State and Local Governments", A-122, 
"Cost Principles for Non-profit Organizations", or A-21, 'Cost Principles of 
Educational Institutions" and A-133, "Audits of Institutions of Higher 
Education and other Non-Profit Institutions." The audit fill follow all federal 
guidelines, as well as, Generally Accepted Accounting Practices (GAAP), 
including a single audit review and detailed testing of programmatic 
operations for all programs with revenues in excess of $100,000. 

Once the audit is completed, the Executive Committee will review for 

approval. Copies of the annual audit will be sent to all funding sources 

requiring this report. 


A self-monitoring process will be conducted by the SWHS principal and staff . 
to ensure that all necessary areas meet compliance with TEA Guidelines. 
This will include areas such as staffmg, curriculum, transportation, facility 
requirements, student outcomes, procurement and overall cost effectiveness 
of school operations. The monitoring results will be reported by the school 
principal to the Executive Committee. 

(d) Describe the m8lUler in which the charl:er will participate in the PubUc Education 
Information Management System (PEIMS) inCormation, as required by state 
statute or by State Board oC Education rule. 

Educational Leadership will purchase all computer equipment and software 
necessary to be in place to comply with all state guidelines pronounced in 
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the Texas Education Agency PEIMS date standard for the coming year. 
Training will be provided to the appropriate personnel to ensure that proper 
reporting of PErMS data iss.ccurate and timely.' .' . 

(el Describe the facWties to be used: 

SWHS is conveniently located in a spacious two-story 15,000 sq.ft. brick 
facility that has ample parking. The school building space has: 21 
classrooms, four administrative offices, a media center, a cafeteria, and a 
fensed-in enclosure used for student recreational activities. 

The facility is readily accessible via two major thoroughfares and Metro. 

If the facWty to be used for a opeD-eDI'Ollment charter school Is a facility of a school 
district, describe the terms estahllshed by the board of trustees or other govt>nling 
body of the district stipulating the relatioDShip between the proposed charter 
school and the district pertslnlug to the use of the facWty. Attach a copy of the 
agreement, or pending agreement, signed by the president of the board of trustees 
or other governing body of the school district, the chair or president of the 
governing body of the proposed open-enroUment charter school, and the chief 
operating omcer of the proposed charter. 

Not Applicable 

If the facility ifnot operated by a school district, attach a copy of the agreement, or 
pending agreement, signed by the entity owning and operating the facWty and the 
chief operating omcer of the proposed charter. 

See Attachment G 

The SBOE will not consider an appUcation that does not have· an agreement of some 
sort for a buUcUng. 

(fl Describe provisions for ~portation, if any, for students served by the open­
enroUment charter school: 

The school will make bus passes available from the Metro Transit Authority 
available to those students who require bus transportation to school. 

School field trips will be transported through the use of rental buses, as 
needed. 

(gl Describe provisions for food service, if any, for students served by the open­

enrollment charter school. 


The school will provide food services to students through a contracted 
vendor and through availability of selected healthy items offered through 
multiple vending machines. Our services will operate in accordance with 
health and safety federal laws and rules governing public schools. 

14 
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(10) 	Provide a draft of a board policy providing for the admission of students eligible for 
public education grant under Texas Education Code, SubchapterG. Chapter 29. 

SWHS BOARD ADMISSIONS POLICY 
All students, that meet the admissions criteria will be admitted on a fIrst­
come, fIrst-serve basis. Admission will be without regard to sex, national 
origin, ethnicity, religion, disability, academic or athletic ability or the 
district the child would otherwise attend in accordance with state statue. 

Students will not be required to pay a tuition. 

Describe how the school wtllimplement the poUey. 

Open-enrollment will be conducted two months prior to school starting Fall 
school semester of each year. Students will be admitted, upon the 
completion of the admissions process, on a Irrst-come, first serve basis. 

As each grade level enrollment becomes capped, new admissions will be 
added to a waiting list. During the school year, as student attrition occurs, 
students from the waiting list will be selected via a lottery process. 

(II) 	(This question Is only required ofapplicants applgfng for an open-enrollment 
chDrmr schDol under TEe 12.1 01 l(aJ(2), otherwtse known as the "75% "de." 
ApplU:ants for a chDrmr under thls provision must also provide slgnBd copies of 
the additional assurance shDwn ortpage 30.) Describe how the proposed charter 
school wW address the speclJlc n_ds of students at risk of droppiDg out of school 
as defined In TEe 829.081(d). 

Students having emotional or behavior problems meet, on a weekly bases, 
with the school counselor in remediation counseling sessions. School 
faculty, as appropriate, will be assigned the responsibility of being 
as a mentor/tutor for 1-3 students that are having attendance or academic 
problems. 

SWHS will consider conducting a ·Saturday School" for students have 

classwork problems. 


Once approved, a revision of this open-enrollment charter may be made only with the 
approval of the State Board of Education. Charters ue awarded for a period of Bve years, 
subject to annual reviews_ Shortened terms may be consldered by the board if requested. 
A Statement of Impact must also be sent to all affected school districts when requestiDg 
an amendment to an .....arded charter. 

15 
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APPUCATION 

OPEN-ENROLLMENT CHARTER SCHOOL 
FACILITIES LETTER OF INTENT 

Allday.PropertiesLessor (Owner): 

The Southwest High SchoolLessee (Tenant): 

Educational classesUse: 

5901 AlldayPremises: 
address 

15,000 

square footage 

3 - 5 yrs.Tenns of Lease: 

$11,200.00Rental Amount: 

Contingency: 	 The tenns of this letter of intent are contingent 
upon Educational Leadership (sponsoring entity) 
Receiving a charter to operate an open­
enrollment charter school from the State Board 
of Education by September 1998. 

Lessee: 

The Southwest High School 

By ~~ 
Date: _____7-'-~-'J"--'J.."'-·-'.1,..::..'3___ 

Lessor: 

Date: __~~at~~______~____~~ 

, 

AttachmQl1t G 
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APPUCATION 


I'vlEMORANDUM 	 January 28, 1998 

To: 	 Dr. Susan Sclafani, Chief of Staff 
Educational Services 

Houston Independent School District 

Charter School Proposal Committee 


From: 	 Anne Patterson, District Superintendent 
Houston ISD - West District 

Subject: 	 THE SOUTHWEST HIGHSCHOOL 

This is written to support the proposal for a new charter school, a four-year high school to 
meet the needs of At-Risk students. In working with Dr. Spyros Catechis and The Bridge 
School Corporation to procure the development and execution of the Bridge School for 
Lee High School's reclassified ninth and tenth graders, it is my observation that the 
concept of the charter school program must be expanded. The development of a four­
year high school to meet the needs of At-Risk students would benefit many. The Bridge 
School program has already helped refocus students who had for various reasons not 
succeeded in the traditional academic setting. 

Furthermore, the establishment of a four-year high school would serve two important 
needs of HlSD: to relieve overcrowding within Sharpstown, Lee, Lamar, Bellaire, and 
Westbury High Schools as well as address the needs of a population of students who 
would benefit from a more individualized instrUction and smaller class setting. The 
program's emphasis is focused on students' academic and personal growth. Their 
strengths are reinforced while they progress at their own rate to meet TEA requirements 
for graduation. 

After visiting the Bridge School recently and seeing the program in action, I believe that a 
four-year high school program would help further the work already begun by Dr. 
Catechis and his staff. 

~/~----- ~--------~ --	 f-:6­ AP 

AP/ib 
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APPUCATION 


Southwest High School 

Budget Worksheet for Charter Schools: Year One 


Overview 

Net Assets at Beginning ofYear 

Estimated Revenues 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expeoses 
PayroU Costs 
Professioual & Contracted Services 
Supplies & Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End ofYear 

Object Code 

6100 
6200 
6300 
6400 

6'00 

7950 
8950 

Total 

85,500 
1,155,413 

30,000 
35,000 

1,305,913 . 

772,600 

101,750 

100,400 

330,595 


1,305,345 

568 

Attachment F1 

b3060~Ovc:rv:iew 

28 



Soutbwest Higb Scbool 

Budgeted Expenses 
 APPUCATION 

Charter School Budget Categories 
~xpenses Function Code OhjedCode Academic Year Total 

1999-2000 

'"'" :nstruction 
PayroU Costs 
Professional & Contracted Services 
Supplies & Materials 
Other Operating Costs 
Debt Expense 

Totallnstructioa 

nstructional Resources & Media Services 
PayroU Costs 
.Ptofi:ssional & Contrneted Services 
Supplies & Materials 
Other Operating Costs 
Debt EXpense 

Total instructional Resources & Media Services 

:urriculum Dev. & Instructional Staff Development 
PayroU Costs 
Professional & Coatrneted Services 
Supplies & Materia1s 
Other Operating Costs 
Debt Expense 
Total Curriculnm Dev.& Instructional Staff Development 

nstructional Leadership 
PayroU Costs 
ProfessiOnal & Contrneted Services 
Supplies & Materia1s 
Other ~ting Costs 
Debt Expense 

Total instructional Leadenhip 

cbool Leadersbip 
PayroU Costs 
Professional & Contracted Services 
Supplies & Materials 
Other Operating Costs 
Debt Expense 

Total Scbool Leadership 

bJ060; E>p<nSeS 

n 
11 
11 
11 
11 
11 
11 

12 
12 
12 
12 
12 
12 
12 

13 
13 
13 
13 
13 
13 
13 

21 
21 
21 
21 
21 
21 
21 

23 
23 
23 
23 
23 
23 
23 

Attachment F2 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

382,600 

49,500 
245,900 

678,000 

25,000 

25,000 

38,500 

38,soo 

21,000 

1,000 


22,000 


50,000 

50,000 

Pace I orhie'S 4 
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~outnwest .H.Ign ~c:nool 

Budgeted Expenses APPUCATION 

Cbarter Scbool Budget Categories 
~xpeDSeS Function Code Object Code Academic Year Total 

1999-2000 


:;uidance, Counseling & Evaluation Services 31 

Payroll Costs 31 6100 

Professional &; Contr.lCted Services 31 6200 

Supplies &; Materials 31 6300 

Other Operating Costs 31 6400 

Debt Expense 31 6500 


Total Guidance, Cowueling & Evaluation Services 31 


iocial Work Services (Optional) 32 

Payroll Costs 32 6100 

Professional &; Contr.lCted Services 32 6200 

Supplies &; Materials 32 6300 

Other Operating Costs 32 6400 

Debt Expense 32 6500 


Total Social Work Services 32 


lealtb Services 33 

Payroll Costs 33 6100 

Professional &; Coutr.lCted Services 33 6200 

Supplies &; Materials 33 6300 

Other Operating Costs 33 6400 

Debt Expense 33 6500 


Total Health Services 3J 

itudent Transportation (Optional) 34 

Payroll Costs 34 6100 

Professional &; Contr.lCted Services 34 6200 

Supplies &; Materials 34 6300 

Other Operating Costs 34 6400 

Debt Expense 34 6500 


Total Studeut Transportation J4 

'ood Services (Optional) 35 

Payroll Costs 35 6100 

Professional &; Contr.lCted Services 35 6200 

Supplies &; Materials 35 6300 

Other Operating Costs 35 6400 

Debt Expense 35 6500 


Total Food Services 3S 

Attachment F3 

bJ060; Exp..".. 

21,000 

1,000 

22,000 

9,720 

9,720 

37,125 

37,125 

Paee 1 of Pages 4 
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:soutnwest I1Ign :Scnool 
Budgeted Expenses APPUCATION 

Charter School Budget C~ries 


:xpenses 


','I-' ,," 

:o-Curric:ularlExtracurric:ular Activities (Optional) 
Payroll Costs 
Professional &. Contracted Services 
Supplies &. Materials 
Other ()peIating Costs 
Debt Expense 

Total Co-Curricu.larlExtracurricular Activities 

rimeral Administration 

PayroIlCosts 

Professional &. Contracted Services 

SupplieS &. Materials 

Other Operating Costs 

Debt Expense 


Total General Administration 

'Iant Maintenance & Operations 

Payroll Costs 

Professional &. Contracted Services 

Supplies &: Materials 

Other ()peIating Costs 

Debt Expense 


Total Plant Maintenance &. Operations 

.ecurity & Monitoring Services (Optional) 

Payroll Costs 

Professional &. Connacted Services 

Supplies &: Materials 

Other Operating Costs 

Debt Expense 


Total Security &. Monitoring Services 

lata Processing Services 

PayrollCosts 

Professional &. Connacted Services 

Supplies &: Materials 

Other Operating Costs 

Debt Expense 


Total Data Processing Services 

bJ060; E>penses 

Function Code Object Code _...;A::::c::ad=em=ic""Y:.;ea=r__ Total 

1999-2000 


36 

36 6100 

36 6200 

36 6300 7,800 

36 6400 4,500 

36 6500 

36 12,300 


41 

41 6100 144,950 

41 6200 3,500 

41 6300 28,600 

41 6400 53,950 

41 6500 

41 231,000 


51 

51 6100 20,000 

51 6200 9,200 

51 6300 

51 6400 

51 6500 ­
51 29,200 


52 

52 6100 24,000 


52 6200 

52 6300 

52 6400 

52 6500 

52 24,000 


53 

53 6100 

53 6200 .13,000 

53 6300 

53 6400 

53 6500 

53 13,000 

Attachment F4 
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Southwest High School 
Budgeted Expenses APPUCATION 

Cbarter Scbool Budget Categories 
Function Code Object Code _-"A~c~a~dem=i!;.c.!.Y==ea~r__ Total 

ommunity Services (Optional) 
'ayrollCosts 
>rofessional &. Contr.lCted Services 
)upplies &. Materials 
)tiler Operating Costs 
Jebt Expense 

Total Community Services 

und Raising (Optional) 
'ayroll Costs 
>rofessional &. Contr.lCted Services 
)upplies &. Materials 
)!her Operating Costs 
Jebt Expense 

Total Fund Raising 

TOTAL EXPENSES (All Functions) 

1999-2000 


61 

61 6100 

61 6200 

61 6300 

61 6400 1,500 

61 6500 

61 1,500 

81 

81 6100 31,500 

81 6200 

81 6300 

81 6400 

81 6500 

81 31,500 


1,224,845 

Attachment F5b3060;E""...... 
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Southwest High School 
APPUCATIONFiscal Year Operating Budgets 

Summary of Income Statement 
Academic Year 

Description #Wksl% 1999-2000 2000-2001 2001-2002 

:"'\-." ., 

Revenues 

'rand Total State Revenues 


Operating Expenses 

Total School Adm. Salaries 

Total Faculty Salaries 

Fringe Benefits on Admin. & Faculty Staff 

Total Suppon Personnel Salaries 

:rand Total Salaries & Fringe Benefits 


Total Travel 

Total-Equipment 

Total-Supplies 

Total-Trnining 

Total-Contraetual 

Total Food Expense 

Total-Other Overhead 

~otal Expenses 

Total Other Revenues 

:rotal Capital Expenditures 


Total Revenue vs. Total Expenses 

Contributions vs. Capital Expenses 

:scess Total Revenue vs. Total Expense 

1,155,413 

252.000 
382.600 
138,000 
101,750 
874,350 

9,200 
13,000 
87,400 

1,000 
13,700 
37,125 

189,070 

1,224,845 

150,SOO 
80,500 

(71,045) 

70,000 

568 

1,365,488 1,680,600 

268,750 309,500 
498,910 635,000 
168,800 208,000 
120,250 148,000 

1,056,710 1,300,soo 

10,000 10,800 
13,000 14,000 
57,600 5S,000 

1,250 1,500- ­

16,500 18,300 
43,875 S4,000 

208,900 230,500. 
1,407,835 1,684,600 

110,000 l1S,ooO 
67,000 110,000 

(42,433) (3,790) 

43,000 5,000 

653 1,000 

Attachment Fa.1 
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Southwest High School 
APPUCATION

Fiscal Year Operating Budgets 

Summary of Income Statement 

Academic Year 
Description #Wksl% 1999-2000 2000-2001 2001-2002 

, '" '" ' 

~wnber of Students 10 be Served 275 325 400 
illA Student Rate 4,500 4,500 4,500 
\ttendance Rate 90% 90"10 90"10 
'rojected ADA Re.-enues 1,1l3,750 1,316,250 1,620,000 
itate Book A1loURenI (S30/student) 30 &,250 9,7SO 12,000 
teimbursement for Food (noo-profit) 90% 33,413 39,488 48,600 

Grand Total State Revenues 1,155,413 1,365,488 1,680,600 

rota! Revenues 1,155,413 1,365,488 1,680,600 

Personnel: School Administration 
'rincipal 26 50,000 52,500 55,000 
ISSistant Principal 26 38,500 40,500 42,500 
irants DirectorlProj_ Monitor 75% 31,500 34,000 37,000 
:ecordslAttemtlDa' Clerk: 26 21,000 23,000 24,500 
:egistrar 26 25,000 25,750 26,500 
ecurity Staff 25,000 
chaol Secretary 26 21,000 23,000 24,500 
ecurityllo-house Suspensions 26 24,000 26,000 28,000 
ecurityllo-house Suspensions 26 21,000 23,000 24,500 
milorial 20,000 21,000 22,000 

Total School Adm. Salaries 252,000 268,750 309,!'iOO 

Attachment Fa.2 

34 

bl060,Op_~ PII~ Z of P.~" 5 



--

Soutbwest ffigb Scbool 

Fiscal Year Operating Budgets APPUCATION 
Summary orIncome Statement 

Academic Year 

Description #Wksl"A. 1999-2000 2000-2001 2001-2002 

:,1)."- ' 

Teaching Faculty 
reacher-HealtbIPE 
reacher-HistoryfGovemment 
reacher-PE 
reacher-PsychologyfEnglish 
reacher-MathfScience 
reacher-HistoryfSocial Sciences 
reacher-Computer Classes 
reacher-DramafJourna1ism 
reacher-Math 
reacher-MathfScience 
reacher-Math 
reacher-ArtJPhoto Lab 
reacher-SpanishfESL 
reacher-rnA 
reacher-ESUEnglish 
Usistant Librarian 
reacher-SATfACf Coordinator 
reacher -rnA 
reacher -TBA 
~eacher -TBA 
reacher -rnA 
:'eacher -rnA 
~eacher -rnA 
:eacher -TBA 

Total Faculty Salaries 

rrblge Benefits on Admin. & Faadty Staff 

Support Personnel 
IEC 250 
IS&C 120 

Total Support Personnel Salaries 

~rand Total Personnel Salaries 

;rand Total Salaries & Fringe Benefits 

Travel 

10 mos 
IOmos 
IOmos 
10mos 
10mos 
10 mos 
10mos 
10 mos 
IOmos 
10 mos 
10 mos 
10 mos 
10 mos 

10 mIlS 

10mos 
Pf 

25,000 
27,500 
25,500 
25,000 
25,000 
24,000 
24,000 
24,000 
23,500 
23,100 
23,000 
22,000 
22,000 
22,000 
22,000 
19,000 
6,000 

382,600 

138,000 

68,750 
33,000 

101,750 

736,l50 

874,350 

25,750 26,500 
30,000 23,000 
27,000 30,000 
27,000 29,500 
27,000 29,500 
26,000 28,000 
26,000 28,000 
26,000 28,000 
25,500 27,500 
25,000 27,000 
25,000 27,000 
24,000 25,000 
24,000 25,000 
22,660 23,500 
24,000 25,500 
20,500 22,000 
6,500 7,000 .~ 

29,000 29,000 
29,000 29,000 
29,000 29,000 

-. 	 29,000 
29,000 
29,000 
29,000 

498,910 635,000 

U;8,800 :ZOS,OOO 

100,000 . 

39,000 48,000 
120,%50 148,000 . 

81,250 

887,910 1,092.S00 

1,056,710 1,300,500 

Attachment Fa.3 
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Southwest High School 
Fiscal Year Operating Budgets 
Summary of Income Statement 

APPLICATION 

Academic Year 
Description #Wks/% 1999-2000 2000-2001 2001-2002 

.ocaI @ SO.32/mile 
."~nventionstIn Senice .. 

2,700 
2,000 

2,800
2j(l0 .. 

3,000 
··2,800 

'ield Trips 4,500 4,700 5,000 
Total Travel 9,200 10,000 10,800 

Equipment/Accessories 
:amp. Peripherals, Modem, etc. 7,000 7,500 8,000 
ax (Machine, Paper. Batch, Softw.ue) 1,500 700 1,000 
oftw.ue 4,500 4,800 5,000 

Total-Equipment 13,000 13,000 14,000 

Supplies 
tudent Textbook Purchases 49,500 17,500 12,500 
due, Printing, Duplicating 15,000 15,500 16,500 
!ffice Supplies 9,500 10,000 10,500 
xtra-omicular Activities 7,800 9,000 9,500 
.dministrativeJEduc. Softw.ue 2,000 2,000 2,200 
ostage 1,000 1,000 1,100 
ank Service Charge 300 250 300 
mIicationsIBrochures 800 8SO 900 
uent Meeting Supplies 1,500 1,500 1,500 

TotaI-5upplies 87,400 57,600 55,000 

TraininWFees 
llDford Achie'..ement Test Fees-Youth Leadership Program 1,000 1,250 1,500 

Total-Training 1,000 1,250 1,500 

Contraetual 
I-service Training 3,000 3,500 4,500 

JPY Machines 4,700 5,000 5,000 
:p1ipment Maintenance 1,500 1,500 2,000 

;;creditation Site VISits 1,000 1,000 1,000 

uditRepons 3,500 5,500 5,800 

Total-Contractual 13,700 16,500 18,300 

Food 
135 37,125 43,875 54,000 

Total Food Expense 37,125 43,875 54,000 

Attachment Fa.4 36 
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Southwest High School 
Fiscal Year Operating Budgets APPUCATION 
Summary or Income Statement 

Academic Year 
Description I#wks/% 1999-2000 2000-2001 2001-2002 

Other Overhead 
:Jenera! Uab. Insurance 
:>irector's Liability Insurance 
::Ommunications/FaxILong-Distance 
'aciIities RentallUtilitieslMaintenance 
rransponation Services/Student Bus Passes 

Total..()ther Overhead 

rotal Expenses 

6,500 
4,400 
6,500 

181,500 
10,000 

208,900 

1,407,835 

Other Revenue-Contributions 

:ontributions-Private Donations 
:EA 

Jther Government Grants 

Total Other Revenues 

Capital Expenditures 
:bairs, Desks, Bookcases 
,ibraIY Book Purchases 

luilding Renovations 
aem:e & Other Lab Equipment 
:o.mputer&!Networirs etc. 

Total Capital Expenditures 

rotal Revenue vs. Total Expenses 

:ontributions vs. Capital Expenses 

40,000 

35,000 

35,000 

110,000 

5,000 

10,000 

12,000 

10,000 
30,000 

67,000 

(42.348) 

43,000 

7,000 
5,000 
7,500 

200,000 
11,000 

230,500 

1,684,600 

6,250 
4,000 
6,000 

163,100 
9,720 

189,070 

1,224,845 

40,000 : 

35,000 

40,000 

115,000 _ 

10,000 

15,000 

15,000 
20,000 
50,000 

110,000 

(4,000) 

5,000-­

85,500 

35,000 

30,000 

150,500 

30,000 

8,500 

10,000 

7,000 
25,000 

80,500 

(69,433) 

70,000 

ixcess Total Revenue vs. Total Expense 568 653 1,000 

Attachment Fa.S 

bl060; Op.Budget "'~50IPac" 5 

37 



APPUCATION 


I. ACADEMIC DESIGN 

1. 	 MISSION 

The Bridge School ninth grade center was developed out of a 
need for an alternative educational program for reclassified ninth 
and tenth graders. Classes are designed for students who are 
average or above in ability, yet, who for various reasons, find it 
difficult to achieve their maximum potential in a traditional high 
school setting. 

Emphasis will be placed on academics and personal growth. 
Materials and teaching methods will be adjusted to meet the needs 
of individual students based on extensive on-going formal and 
informal assessment. As academic skills are mastered, students are 
encouraged to move through more advanced areas of study. 

A & B. Instructional methods to be used will be based on 
current best-practices information for both individual and small 
group learning. Wherever and whenever possible, core content will 
be taught using hands-on activities and discovering experiences. 
Core content will be rei~forced and expanded in art, technology, 
sports, and community projects. Both the science and math 
curricula are, by design, hands on. Instructional technology will 
also address the visual/tactile needs of the students as their 
academic needs. The entire instructional program for The Bridge 
Ninth Grade Center is based upon a thorough understanding of what 
is necessary to elicit learning from students in the center: 

* 	 Structure
* 	 Relevance to Students
* 	 Meaningful dialogue concerning what is 

taught/learned
* 	 High order thinking
* 	 Meaningful activities to support learning
* 	 social support for the learning process 

2. 	 EDUCATIONAL PROGRAMS 

A & B. The Bridge Ninth Grade Center offfer an innovative and 
unique educational design developed to meet the needs of students 
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,. 	 currently enrolled in traditional ninth grade'programs., . ,The Center 
will provide a full curriculum based on the current ninth grade 
Texas Essential Elements and the New Texas Essential Knowledge and 
Skills as they are adopted. Furthermore, course work will provide 
students with the credits needed to return 
to their home schools without deficiencies. The Center objectives 
are as follows: 

* To provide a curriculum focusing on the acquisition of basic 

academic skills in the areas of math, english, science, and 

language arts. 


* To provide a flexible curriculum program that will meet the 

cultural, academic, and social needs of the individual. 


* To maintain an academic program in which individualized 

instruction allows each student to move at his proper rate of 

progress. 


* To encourage a level of work compatible with the individual's 

capabilities and talents and to encourage a desire to learn. 


* To provide opportunities for self expression and creativity 
through active participation in small group instruction. 

* To give attention to the formation of acceptable standards of 

behavior and the development of socially correct values and 

attitudes. 


* To aid the student in learning to accept responsibility and 
making proper decisions. 

* The school day will be from 8:00 am to 2:00 pm. 

C. Limited English Proficient students will be an integral 
part of The Bridge Center. As such, faculty will be hired who have 
been trained specifically in this methodology (ESL). 

3. STUDENT ASSESSMENT 

A & B. Assessment of the Bridge Ninth Grade Centers programs 
and students will be both qualitative and quantitative. Initial 
assessment of incoming students using Plato will determine their 
strengths and weaknesses, resulting in the development of an 
Student Educational Plan for every student. The plan and the 
student's work will be closely monitored on a weekly basis. The 
school administrators have designed cOllaboratively a complete 
evaluation plan for the school. The plan includes PLATO, TAAS, 
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EducAide parent and student surveys, report card grades, 
attendance, a. norm referenced test (SAT), and an external 
evaluation looking at student performance and school effectiveness. 
The plan will be based on national, state (TEKS), and local 
standards. The 1997-98 school year will be the baseline year for 
all evaluations. 

ADMISSION PROCESS 

* INITIAL CONTACT 

By parent, student, school district, etc., by correspondence, 
telephone, or personal visit. 

* INITIAL ADMISSION INTERVIEW 

By appointment: includes parent(s) and student; talk with 
Program Director and/or teachers. 

The following information must be in the student's folder before 
the next step in admission can be initiated: 

A. Health Records 
B. Registration Form 
C. School Records/Transcripts 
D. Psychological/Educational Evaluation (if needed) 

* CASE STAFFING 

The staff may meet and discuss all data received, interview 
reactions, class assignment, etc. If the student is accepted at 
this time, a Student Educational Plan is presented, and a general 
outline of the student's short term and long term goals, covering 
personal, social, emotional, and academic areas, is determined. If 
the student is not enrolled, recommendations are made for 
appropriate placement. This should be included in each student's 
folder. 

4. FORMAL ENROLLMENT 

If accepted, the student begins attending classes. Conditions 
regarding the student's enrollment may be added as necessary. 

C. While ninth grade students do not participate in TAAS 
testing, students will regularly be assessed on their coursework 
using TAAS formatted questions generated with EducAid software. 
Also, students will take the SAT- norm referenced test through 
Houston Independent School District's testing program. Eligible 
students will take the End-of-Course Algebra test. 

3 

40 



APPUCATION 


EXECUTIVE COMMITTEE CREDITIONALS 

Spyros Catechist Ed.D. 

Dr. Catechis, a board certified psychological associate, nationally 
certified school psychologist, certified chemical dependency specialist 
and licensed professional counselor, has been in social services since 
1969. Additionally, he holds a public school elementary level Texas 
Teachers Certification. 

Since 1981, Dr. Catechis been involved in community service functioning 
as board member and consultant. 

Dr. Catechis is currently Educational Leadership's Executive Director 
and interim Chief Operating Officer for The Southwest High School. 

Nancy Trunk. M.S. 

Mrs. Trunk has mathematics teaching certifications in Texas, Louisiana 
and Wyoming. She has fifteen years of classroom teaching experience; 
and, has developed district-wide in-service training for over 100 teachers 
in the Rosenberg school district. Mrs. Trunk's supervision expertise 
ranges from a directorship to an administrator in the area health 
services. 

Mrs. Trunk is Educational Leadership's Director of Administrative 
Services. 

W. Lou Shields. Ed.D. 

Dr. Shields holds certifications as a Professional Administrator; and, a 
All-Level Health and Physical Education Professional. She has held 
teaching and administrative positions in: Hedgecroft Hospital, Houston 
Independent School District (HISD), the University of Houston and 
Houston Baptist University. 

Dr. Shields has published numerous papers regarding behavioral 
intervention and education in public schools. Dr. Shields has served this 
community through holding positions on several college and advisory 
high school boards. 

Dr. Shields is Educational Leadership's University liaison. 
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Each of these members has experience and a proven track record for 
working directly with students, in at-risk environments, either as 
counselors, teachers or both. . .. , '.' . 

Dr. Catechis noticed a common thread running through the profUes of 
many troubled teenagers he was seeing in his Houston psychology 
practice. He found that many of them would make progress, but 
flounder and regress upon returning to their schools. A different style of 
schooling was badly needed by this type of student body. 

In 1983, Dr. Catechis began offering a very successful schooling 
alternative called the Houston Learning Academy (HLA). To-date this 
teaching concept has grown to five city-wide for-profit campuses. Mrs. 
Trunk and Dr. Shields were and are involved, today, with that effort. 

All three members have been instrumental in the creation of a 2-year 
successful local charter high school, commissioned through HlSD. The 
educational program follows the same basic quality, results oriented 
program used in HLA's school campuses. The educational program at 
SWHS has been created for specifically for the Southwest at-risk 
students in this community. 

The accepted premise of the school leadership is that: a) a school should 
meet a community need for their unique learning environment; and, b) 
the operation of the school should be conducted with professional staff 
who will embrace change and look for different methods of presenting the 
learning process. 

Attachment B2 
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July 24, 1998 

LITIGATION STATEMENT 

Educational Leadership dba The Southwest High School 

No members of the Executive Committee Board or the Community 
Advisory Board have been involved or been a party to any litigation, 
either federal, state or local. 
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'1,"- , 

Spyros Catechis, Ed. D. 

w. Lou Shields, Ed. D. 

Nancy Trunk, M. S. 

Melba Brown 

Gerardo Cabrera-Meza, M.D. 

A. J. Karian, CFP 

Page lof2 

Educational Leadership 

January 30, 1998 


Executive Committee Board 


Executive Director Male 

Founder, Houston Learning Academy Anglo 

2400 Augusta, Suite 255 
Houston, Texas 77057 
713/974-6658 

Professor Emeritus Female 
Houston Baptist University Anglo 
7706 Braeview 
Houston, Texas 77071 
713/771-8810 

Director of Administrative Services Female 
Houston Learning Academy Anglo 
2400 Augusta, Suite 255 
Houston, Texas 77057 
713/974-6658 

Community Advisory Board 

Coordinator Female 
Disabilities/Mental Health Ctr. Mrican-American 
Lillian Smith Tri-County Child 

Development 
630 FM 1092, Suite 100 
Stafford, Texas 7747 
281/261-5524 

Staff Physician Male 
Baylor CoUege of Medicine Hispanic 
1 Baylor Plaza 
Houston,Texas 77030 
713/793-3515 

Certified Financial Planner Male 
John L. Skalla & Associates Anglo 
4265 San Felipe 7th Floor 
Houston, Texas 77027 
713/968-6170 

Attachment A1 
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Pedro J. Lecca, Ph. D. 

Susan McKinney, B. A. 

Howard Washington 

Dean; College of Pharmacy & Reruth Male 
Sciences Hispanic 

Texas Southern University 
3100 Cleburne Avenue 
Houston, Texas 77004 
713/313-7164 

Director of Community & Hospital Female 
Education Anglo 

Houston Learning Academy 
2400 Augusta, Suite 255 
Houston, Texas 77057 
713/974-6658 

Contract Administration Male 
38 26 Palm Street African-American 
Houston, Texas 77004 
713/522-1993 
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The location of Education Leadership's The Southwest High 

School is located southwest of downtown Houston. 

Attachment E 
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~chael G. Shebay 
(713) 777-4524 

1<1 Ciq> or fDWI1, _, IIIId ZIP 0041: 

Houston, Texas 7705? 

4 Mom!'! U>a arnJaI acoourJIin9 period 8I1dO 

JulV 
s Da... i,i",p')J°ated or Ionnod 

7 23/96 30 46 i
b. AG!MIy oodos.g- lnsttudions.) 7 ~ here II -~ndor seot!ol1: 

a !501(e) b 50'(1} en l50100, 
DkI "'" Dll>anlzalfol> PII>vWuoty IIPpty lor~n 01 """""uon u~ _ 00"" _ '" undel' any oilier 
seClicn of1t1e Code? ••• , • , , , ••• , • , •••••••••••••••••••••••• , , ••• , •• Yes No0 ~ 
H ..,. ..... IIII>dI an _Iaoalion. 


9 
 Is 1!1e org_n reqUi=lto tilc Room 990 (or Room 99O-EZ)1 • . . 0 • • • , '. • • • • • • • • • , • UN/A @ Yes 0 No 
~ "No," aIIacn an _Ianilllon (_ umrucdonsl. 

10 Has 1t1e organlzalion ftlod Federal incorno .. ,.,.,.". 0' _ organlZaIIon i!lkllTTllllion m..ms'1 . . . . . Yes ItG 
If "filS,' .-me f<>mI nu..-s, _ flied, and 1 _____iliad. 	 0 liJ 

11 	 Che<:k ,no !>ox lor "'. >tPe o( org3l\izlllion. AlTACH A CONFOF!MSl COPY OF"TliE CORRESPONDING ORGAN12INQ DOCUMENTS TO 
THE APPUCAllON SS'ORE IAAlLIN.G (See 5r>edIIo In_ons fer Part I. Une 11.) Getl'llb. 557. Tu-!Drnpt S-. for Your 
~ lor C>COIl"\'I.. 01 o'll"nizalional doournoms.) 

Co~n- AJta.:h a «>py of tho _ of (/IOOlporuion (Including ..,.,ndmenlS and _ms) showing approval b¥ the 
opp"P""'" stale ofl'ida/: _ include a oopv 01"'" bylaws. 

Tn=- AIIaoI> • copy of tile Trust IndonllJre or Agreemom; including all IIPpmpriale signalU, ... and daleo. 

Asoociozion- A~h a copy cftheAtliol... <If Asoodalian, ConsMln!on, or 011>er creaJlng doaJmel1t...!!h. dedaralion lJeeinstnJCllons) 

or other svldQnco 1:ha organizaUon was formad by adop.tion of tha doclIment by" mare thati OnQ persa~ lisa indude a copy
of !lie DJ.1.-. 

Hthe 0 aniz::dion ~ a ea oraliO" or f1I1 unlnco orated aUociatfQn that has nol 81: ado tad kIM, chec:k her'G .. X 

Attachment C • 

http:Revtoftl.le


1 

SOUTHWEST HIGH SCHOOL FEIN 99-9999999 APPUCATION 

Form 1023 (Rey. 4-96) 	 Page 2 

1,F1art:lkl Activities and Operational Information 

Provide a detailed narrative description of all the activities of the organization-past, present, and planned. Do not merely refer to or repeat 
the language In the organizational document. Ust each activity separately in the order of importance based on the relative time and other 
resources devoted to the activity. Indicate the percentage of :tirne for each activtty~ Each descriptic?" should in~u,de, ,a,s ,a l'Dini~u!i1" the fi:)llowiIJg; , 
(0) a detailed description of the acUvity including its purpose and how each activity fUrtheis )lour exempt purpose; (b) when the activity Was or 
will be initiated; end (e) where and by whom the activity will be conducted. 

See Exhibit B 

2 	 What are or will be the organization'S sources of financial support? list in order of size. 

A. Tuition 
B. Individual donations 
C. 	 Grants 

3 	 Describe the organization's fundraising program, both actual and planned, and explain to what extent It has been put into effect. Include details 

of tundraising activities such as selective mailings, formation of fundraislng committeeS, use of volunteers or professional fundraisers, ele. 

Attach representative copies of solicitations for financial support 


An individual has been hired to apply for grants. The grant application 
to the Texas Education Agency is included as Exhibit C. No fundraisings 
activities directed towards individual donors have been developed. 
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::;UUTl-iWJ;::;'!' HlGH SCHOOL FEIN 99-9999999 

APPUCATIONForm 1023(Rev.4-96) Page 	 3 

icPartItii Activities and Operational Information (Con~nued) 

Give the following information about the organization's verning body: 

a Names, addresses. and titles of officers, directors, trustees, etc. 

Dr. Spyros Catechis, Executive Director 
Marion Catechis, Financial Officer 
Georgia K. Shebay, Non excutive Director 

b 	 Annual compensation 

To be deter- . 
mine later. 

none 

c 	 Do any of the above persons serve as members of the governing body by reason of being public officials or being 

appointed by public officials? .............................•..........•.•• 0 Vea § No 
If "Yes; name those p"""'ns and explain the basis of their selection or appointment. 

d 	 Iw any members of the organization'. governing body "disqualified persons'" with _ect to the e<ganlzatlon 

(other than by reason of being a member 01 the governing body) or do any of the members have either a 

business or family relalion.h1p wnh "discualifled persons"? (See Speclllc InstrucUons for Part II. Una 4d.) . . • . . 0 Vea DNa 
""Yes; explain. 

5 	 Does the organiZation control or is h controlled by any other organiZation? ................•... o Ves § No 

Is the organization the outgrowth of (or successor to) another organization. or does h have a special relationship 

with another organization by reason of inter10cking directorates or other factors? • . . . . . . . .•...... o Ves @ No 

If either of these questions is answered "Yes, n explain. 

Does or will the organization directly or Indirectly engage In any of the following transactions with any political 

organization or other exempt organization (other than 501 (c)(3) organizations): (a) grants; (b) purchases or 

sales of assets; (c) rental of 1acirrties or eqUipment; (d) loans or loan guarantees; (e) reimbursement 

arrangements; (I) peIformanca of seMces, membership, or fundraising scHctt.tions; or (9) sharing of facniti... 

equipment. m8Jling Hsts or other assets, or paid employees? . . . . . . . . . . . . . . . . . . @ V.. DNa 
" "Yes," explain fully and Identify the other organiz!llions InvoMld. 

The school will apply for grants, such as, the one to TEA. 

7 	 Is the organization financially accountable to any other organization? . . . . . . , . . . , . ' . . . . . . . . . o Ves W No 
If 'Yes," explain and identify the other organization. Include details concerning accountability or attach copies of 

reports if any have been submitted. 
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::;UUTl'1W";::;T l'1.LlHi o<.:HUUL FEIN 99-9999999 
APPUCATION 

Form 1023 (Rev, 4-96) * 	 Pilge 4 

tjPart 114.' Activities and Operational Information (Continued) 

8 	 What assets does the organization have that are used in the perlormance of its exempt function? (00 not include property producing 

investment income.) If any assets are not fully operational, explain their status, what addrtiona! steps remain 10 be completed. and 

when such final steps w~1 be taken. ~_ "None," ,indic~te "N/A.~ 


Classroom furniture, computers, library and teaching aids. 

9 	 Will the organization be the bene1iciary of tax-exempt bond ftnancing within the next 2 years? . . . . . . • • . o Yes @ No 

1Da Will any of the organiZation'S facilities or operations be managed by another organization or individual under a 

contractual agreement? . . . . . . . . . . . . . . . . . . . . . . . ...................•• Yes 

b Is the organization a party to any leases? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . Yes 

rt either of these questions is answered ''Yes,'' attach a copy of the contracts and explain the relationship between 


the applicant and the other parties. 


Contract for management services will be negociated after the majority of 
the board are nonexecutive directors. The anticipated compensation will be 
based on the number of students & will ran e from $~20 to $250 er student. 
11 Is the organization a membership organization? . . . . . . . . . . . . . . . • . . • • . . . . . . . . . . . 

If "Yes," complete the following: 

a Describe the organization's membership requirements and attach a schedule of membership fees and dues. 

b 	 Describe the organization's present and proposed efforts to attract members and attach a copy of any descriptive literature or promotional 

material used for this purpose. 


c 	 What benefits do (or will) the members receive in exchange for their payment of dues? 

No 

12a 	 If the organization provides bene'fits, services, or products, are the recipients required, or will they be 

required. to pay for them? . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . 0 MIA o Yas ~ No 
It "Yes," explain how the charges are determined, and attach a copy of the current fee schedule. 

b 	 Does or will the organization limit its benefits, services. or products 10 specific indlvtduals or dasses of 

individuals? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • • . . . . . . . . . . . . . 0 MIA o Yes ~ No 

If 'Yes," explain how the recipients or beneficiaries are or will be selected. 

13 	 Does or will the organization attempt to influence legislation?, , , , . . ...... , ...... , .... . o Yes @ No 

If ''Yes," explain. Also, give an estimate of the percentage of the organization's time and funds that it devotes 

or plans to devote to (his activity. 

'14 	 Does or wi!! the organiz.ation intervene in any way in political campaigns, including the publication or distribution 

ot statements? . , , . , .. , . . . . ..... , . . . . . , . . , . . . . , . , .. , ... , ..... , , .. , , D Yes ~ No 
If ''Yes,'' explain fully. 
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SOUTHWEST HIGH SCHOOL FEIN 99-9999999 

APPliCATION 
Form 1023 (RsY. 4~96) 	 Page 5 

I"Par:tJlkj Technical Requirements 

Are you filing Form 102'3 within 15 months from the end of the month in which your organization was created 

or formed? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . . . . . . . . . . . 0 Yes D No 
If you answer "Yes," do not answer questions on lines 2 through 7 below. 

If one of the excepUons to the 15-month filing requirement shown below applies, check the appropriate box and proceed to 

question 8. 


ExcepUons - You are not required to file an exemption application within 15 months H the organization: 

o a 	 Is a church, interchurch organization of local untts of a church, a convention or association of churches, or an integrated 

au>d1l1llY of a church (see Ins!ructions); 


D b Is no1 a private foundation and nOlTTlally has gross receipts of not more than $5,000 in each tax year; or 


o 	 c Is a subordinate organization covered by a group exemption letter, but only if the parent or supervisory organization timely 

submitted a nob covering the subordinate. 

If the organization does 001 meet any of the excepUons on fine 2 above, are you filing Form 1023 within 27 months 

from the end of the month in which the organization was created or formed? ............•...• . 0 Yes D No 

If "Yes," your organization qualifies under section 4.01 of Rev. Proc. 92-85. 1992-2 C.B. 490, for an automatic 


12-month extension of the 15-month filing requirement Do not answer questions 4 through 7. 


If "No," answer question 4. 

If you answer "No" to queaUon 3, has the organlzaoon been contacted by the IRS regarding its faDu", to file Form 

1023 wfthln 27 months from the end of the month in which the organization was U9ated or 

formed? .....•......................•.....•......•..••......... D Yes DNo 
If 'No," your organlZaUon is reques1ing an .""'nsion of time to apply under the "reasonable acIIon and good faith" 


requirements of section 5.01 of Rev. Proc. 92-85. Do not answer questions 5 through 7. 


If "Yes," answer queaUon 5. 

if you artS\Y8r 'Yes"' to question 4, does the organization wish to request relief from the 1S-month 'filing 

requirement? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . D Yes D No 

If 'Yes," give the reasons for not filing this appUcaoon prior 10 being contacted by the IRS. See Specific InstrUCUons, 


Part Ill. Une 5, before completing this item. 00 not answer questions 6 and 7. 


If "No," answer question 6. 

If you answer "No" to question 5, your organization's quaflfication as a section 501 (e)(3) organization can be 

recognized only from the date this application Is filed with your key OiSbict Director. Therefore, do you want us to 

consider the application as a request for recognition of exemption as a section 501(C}(3) organization from the 

date the application Is received and not reb"oactively to the date the organization was created or formed? . . . . . . 0 Yes D No 

If you answer "Yes" to question 6: above and wish to request recognition of sectlon 501 (C)(4) status for the period beginning with 

the date the organization was formed and ending with the date the FOl1Tl1023 application was received (the effective date of the 

organization's section 501 (c)(3) S[&tus). check here ... 0 and attach a completed page 1 of Form 1024 to this application. 
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SOUTHWEST HIGH SCHOOL 99-9999999 
APPUCATION 

Form 1023 (Re.... 4-96) 	 Page 6 

[-Part'II!1 Technical RequIrements (Continued) 

\3 the organiz.ation a prNale 10unda:t\on'? o Vee (Answer question 9.) 


[2S] No (Answer question 10 ond proceed as instrUcted.) 


B 
Hyou answer"Yed' 10 question 8, does the organization claim to be 0 private operating foundation? 


Vee (Complete Schedule E) 


No 


After answering question 9 on this line, go to line 15 on page 7. 

10 	 II you .nswer "No"lo question 8, indicate the public charity classification the organization is requesling by checking the box below 

that most appropriately applies: 

'TliE ORGANIZATION IS NOT A PRIVATI;: FOUNDATION BECAUSE IT OUALIFIES: 

a o 	As_ a church or a convention or association of churches Sections 509(a)(l) 

(CHURCHES MUST COMPLETE SCHEDULE A.) and 170(b)(IXA){i) 

Sections 509(0)(1) 

b 	 As a school (MUST COMPLEI'E SCHEOULE. a.) ao.<! 17O{b)(1)( .) 

As a hospital or s. cooperative hospital service organizi!tlon, or a 

medical research organization operated in conjunction with a hospital Sections 509(a)(I) 

(MUST COMPLETE SCHEDULE C.) and 170(b)(I)(A)Oiij 

Sections 509(0)(1) 

d As. governmental untt described in section 170(c)(I). and 17O(b)(I)(A v) 

e 	 As being operated solely for the benefit of, or in connection with. one 

or more of the organizations described In a through d. g, h, or I 
(MUST COMPLETE SCHEDULE D.) 	 Section 509(a)(3) 

1 u As being organized .nd operated exclu,,;veIy for _ng for public 

safety. Section 509(a)(4) 

g o As being operated for the benefit of a college or university that is Sections 509(a)(l) 

owned or operated by a overnmental unit and 170(b)(I) A Ov) 

h x As receiving a substantial part of its support in the form of 

contributions from publicly supponed organizations, from a Sections 509(a)(l) 

governmental unit. or from the general public. and 17O(b 1 )(A (VI) 

x As normally receiving not more than one-third of its support from 
gross investment income and more than one-third of its support from 

contributions, membership fees, and gross receipts from activffieS 

related 10 no exempt functions (subject 10 certain e.capUons). Section 509(a)(2) 

o The organlzatfon is a pu blicly supported organization but is not sure whether It Sections 509(.)(1) 

meats the pu blic support test of block h or block I. The organization would .nd 17O(b)(I)(A)(vi) 

like the IRS to decide the proper classification. or Section 509(a)(2) 

11 you checked one of the boxes a through lin question 10, go to quesUon 15. 

11 you checked box 9 In question 10, go to questions 12 and 13.. 

If you checked box h, I. or J, In question 10, go to question 11. 
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~OUTHWEST HIGH SCHOOL FEIN 99-9999999 
APPliCATION 

Farm 1023(Rev. 4-98) 	 Page 7 

tpart 1111 Technical Requirements (Continued) 

11 If you checked bo)( h. I. or Jon line 10, has the organization completed a tax year of at least 8 months? 

D Yes-Indicate whether you are requesting: 

. . 0 A definitive ruling (Answer queslions12 through 15.)' ." . o An advance ruling (Answer questions 12 and 15 and attach two Fonns 872-C oo""leted and signad.) 

[Xl No-You must request an advance ruling by compieUng and Signing two Fonno a72-C and atlachlng them to the appllcaUon. 

12 	 If the organization received any unusual grants during any of lI1e tax years shown in pan IV-A, onach a list lor each year showing the name of 

the contributor, the date and \he amount 01 \he grant; and a brief description 01 \he nature 01 \he grant 
none 

13 II you are requesting a definitive ruling undar section 170(b)(I)(A)fIV) or (vQ, check here ~ 0 and: 

a 

b 

Enter 2",(, of line B, column (e), Total, of pan IV-A. 

Attach a nst showing the narne and amount oonbibufed by each person (other than a governmental untt or "publicly supported" organization) 

whose totm • grants, contributions. etc .• were more than the amount entered on nne 13a above. 

14 If you are requesting a detinitive ruling under section 509(a)(2), check here ~ and: 

a For each of the years included on lines 1, 2. and 9 of Part IV-A, attach a list showing the name of and amount received from each "disquafrfied 

pe"",n." (For a definition of a "dlsqualifiad person," see Spec/ftc InslnlcUons, pan II, Una 4d.) 

b For each of the years-included on line 1':3 of Part IV-A, attach a list showing the name of and amount received from each payer (other than a 

"disquaflfied person") whose payments to the organization were more than $5,000. For this purpose, "payer" Includes, but Is not limited to, any 
organizatlon described in sections 17O(b)(I)(AIO) through (vij and any govemmental agency or bureau. 

15 Indicate if your organization is one of the following. If so, complete the required schedule. (Submit only 

those schedules that apply to your organization. Do not submit blank schadulas.) 
Yes No 

It "Yes." 
complete 

5<:tIadule: 

Is the organiiation a church? . X A 

Is the organization, or any part of it, a school? X 8 

Is the organization, or any part of it, a hospital or medical research organization? .. X C 

Is the organization a section 509(a)(3) supporting organization? 

Is the organization a private operating foundation? , 

X 

X 

0 

E 

Is the organization, or any part of it, a home for the aged or handicapped? X F 

Is the organization, or any part of it, a child care organization? . 

Does the organizatlon provide or administer any scholarship benefits, student aid, etc.? . 
. 

X 

X 

G 

H 

Has the organization taken over, or will it take over, the facilities of a "for profit" institution? . X I 
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SOUTHWEST HIGH SCHOOL FEIN 99-9999999 
Farm 1023 (Re.... 4-86) APPUCATION Page 8 

nl'!art;IWI Financial Data 

Complete the financial statements for the current year and for each of the 3 years immediately before it. If in existence less than 4 years, complete 
the statements for each year in existence, 11 In existence less than 1 year, also provide proposed budgets tor the 2 years following the current 
year. 

R 
e 
v 
e 
n 
u 
e 

E 
x 
P 
e 
n 
s 
e 
s 

1 Gills, granls, and contributions 

recewed (not including unusual 

grants-see inSlruCtions) . . . . 

2 Mernber.ohip tees received. . . 
3 Gross investment income (see 

Instructions for definition) ... 

4 Net income 'from Ofganizaoon's 

unrelated business activities not 
included on nne 3 . . . . . • . . 

5 Tax revenues levied fOf and 

either paid 10 or spent on behalf 

01 the organization . . • • . • 
6 Value 01 services or facilities 

furnished by a governmental 

unit to the organization without 

charge (not including the .00ue 

of services or facilitieS generally 

furnished the pu bile without 

charge) ........... . 

7 Other Income (not including 

gain or loss from sale of capital 

asseIs) (attach schedule) ... 

8 Total (add lines l1hrough 7) . 

9 Gross receipts from admissions, sales 

of merchandise or services, o.r 
furnishing of facilities in any activity 

that is not an unrelated business 

10 
11 

12 
13 

14 
15 

16 

17 

18 
19 
20 
21 
22 

23 

24 

within the meaning ofsecUon 513. 

Include related cost of sales on line 22. 

Total (add lines a and 9) .. . 

Gain or loss from sale of capital 

assals (attach schedule) .. 

Unusual grants ..... . 

Total revenue (add lines 10 

Fu ndraising expenses . . . 

Cantri butlons, gifts, grants, and similar 

amounts paid (attach schedule) ••. 

Disbursements to or for benefit 

of members (attach schedule) 

Compensation of officers. 

directors, and trustees (attach 

schedule) .•...... 

Other salaries and wages . . 

Interest .... """ 

Occupancy (rent, utilities, etc.) . 

Depreciation and depletion . 

Other (attach schedule) . . . 

Total expenses (add lines 14 

through 22) . . . . . . . . . 

Excess of revenue over expenses 

line 

. Sta1ement of 

Current tax 
year 

(a) From 

3 prior tax years or proposed budget lor 2 years 

(b) 19 (c) 19 (d) 19 (e) TOTAL 

0.00 



SOUTHWEST HIGH SCHOOL FEIN 99-9999999 

APPLICATIONForm 1023 (Rev. 4-98) Page 9 

I Pari Ivl Financial Data (Condnued) 

B. Balance Sheet (at the end 01 the perlod shown) 
Current tax year 

Date 7/23/98 
• Assets " " 

1 Cash 1 

2 Accounts receivable, net 2 

3 Inventories 3 

4 Bonds and notes receivable (attach schedule) 4 

5 Corporate SlOCks (attach schedule) . 5 

6 Mortgage loan. (attach schedule). 6 

7 Other investments (attach schedule) 7 

8 Depreciable and depletable assets (attach schedule) . 8 35,500.00 

9 Land 9 

10 Other assets (attach schedule) 10 , 

11 Total assets (add lines 1 through 10) 11 35,500.00 

Uabilitlas 

12 Accounts payable. 12 

13 Contributions, gifts, grants, etc., payable 13 

14 Mortgages and notes payable (attach schedule) 14 

15 Other liabilides (attach schedule) 15 

16 Totsillabilitles (add lines 12111rough 15) 16 0.00 

FUnd Balances or Net Assets 

17 Total fund balances or net assets • 17 35,500.00 

18 Total liabilities and lund balances or net assets (add line 16 and nne 17) 18 35,500.00 
..

If there has been any substantial change In any aspect of the organlza'bon's finanCial activities SInce the end of the panad shown above, check 
the box and attach a detailed explanadon . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . . . . . . ......... ~ 0 
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2 

3 

4 

6 

7 

bUUTHWJ;bT HiGH SCHOOL FEIN 99-9999999 
APPUCATION 

Form 1023 (Rl!v, 4-96) 	 Page 15 

Schedule B. Schools, Colleges, and Universities 

Does, or will, the organization normally have: (a) a regularly scheduled curriculum, (b) a regular faculty of qualified 


teachers, (e) a regularly enrolled student body, and (eI) facilities where its educational ac1ivities are regularly carried 

on?·; .j., ••', .•.••• "••••' • , ••••• ," •..•••.••••••••• ~ves DNO 

If "No," do not com lete the rest of Schedule B. 


Is the organization an instrumentality of a state or politicaJ subdivision of a state? ............ . 


If ''Yes," document this in pan II and do not contplete ~ems 3 through 10 of Schedule B. (See inatruc1lons) 


Does or will the organization (or any department or division within It) discrirrinate In any way on the basis ot race with 

respect to: 

a Admissions? vea 

I
NO 

b Use of facilities or exercise of student privileges? . Ves X No 

e Faculty or administrative staff? . . . . Ves X No 

d Scholarship or loan programs? . . . . Ves XNo ~ 
If "'{ad' for any of the above, explain. 

Does the organizatlon include a statement in its charter, bylaws, or other governing insuument, or in a resolution of 

its governing body, that It has a racially nondiscriminatory policy as to SbJdents? . . . . .. , ....... . .. ~ves 

Attach whatever corporate resolutions or other official statements the organization has made on this subject. 

sa 	 Has the organization made Its racially nondiscriminatory policies known in a manner that brings the policies to the 
attention of all segments of the general community that it serves? , . . . . , ....•. , . . . . . . . . . . . . . . [K) VQ 
If "Yes," describe how these policies have been publicized and how often relevant notiCes or announcements have 

been made. If no newspaper or broadcast media notices have been used, explain. 

It has been unneccessary to advertise since our students are selected by 
their public high school consulars. 

b 	 If applicable, attach clippings of any relevant newspaper notices or advertising, or copies of tapes or scripts used for 


media broadcasts. Also attach copies of brochures and catalogues dealing with student admissions, programs, and 


scholarships, as: wetl as representative copies of all written advertising used as a meanS of [nfonning prospective 


students of the organization's programs. 


Attach a numerical schedule showing the racial composition, as of the current academic year, and projected to the extent feasible for the next 

academic year, ot. (a) the student body, and (b) the faculty and administralive staff. 
Attach a list showing the amount of any scholarship and loan fUnds awarded to SbJdents enrolled and the racial composition of the SbJdents who 

have received the awards. 

Sa Attach a list of the organization's incorporators. founders. board members, and donors of land or buildings, whether individuals or organizations. 

b State whether any of the organizations listed in 8a have as an objective the maintenance of segregated public or private school education, and, 

if so, whether any of the individuals listed in Sa are officers or active members of such organizations. 

9a 	 Enter the public school district and county in which the organization is located. 

Houston Independant School District; Harris County, Texas 

b Was the organization formed or substantially expanded at the time of public school desegregation in the above 

district or county? ... . . . . . . . . . . . . . . . . . . . Dvea [Xl No 

10 Has the organization ever been detennined by a state or Federal administrative agency or judicial body to be 
racially discriminatory? . . . . . . . . . . . . . . . . . . . . ... DVes 

If '''Yes,'' attach a detailed explanation identifying the parties to the suit, the forum In which the case was heard, the 


cause of action, the holding in the case, and the citations (if any) for the case. Also describe in detail what changes 


in the organization's operation, it any, have occurred since then. 


For more Information. see Instructions. 

For Paperwork Reduction Act Notice, see instr. 	 Form 1023 (Rev. 4-96) 
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APPUCATION 


SPYROS CATECHIS, ED.D. 


Business Address: 2400 Augusta, suite 255 
Houston, Texas 77057 

Telephone: (713) 974-6658 

Date of Birth:   

EDUCATION 

Ed.D. in Education/Psychology, University of Houston, 1978 

MS in Psychology, East Texas state University, 1969 

BS in psychology, Stephen F. Austin state University, 1968 

PROFESSIONAL CERTIFICATION 

Texas State Board of Examiners of Psychologists 
Licensed specialist in School Psychology 
Licensed Psychological Associate 

Texas State Board of Examiners of Professional Counselors 
Licensed Professional Counselor 

Diplomate in Behavioral Medicine, American Academy of 
Behavioral Medicine 

National Association of School Psychologists, Certified School 
Psychologist 

Texas State Board of Examiners of Marriage and Family 
Therapists, Licensed Marriage and Family Therapist 

National Registry of Certified Group Psychotherapists, 
Certified Group Psychotherapist 

Texas Department of Mental Health and Mental Retardation, 
Diagnostic and Evaluation Team Psychology P357 
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APPUCATION 


Spyros Catechis, Ed.D. 
Page Two 

PROFESSIONAL EXPERIENCE 

Professional Positions 

1979 - Present 

1983 - Present 

1998 - Present. 

Houston Educational Consultants, Houston, 
Texas. Founder and Director of Clinical 
Services. Provides mental health programs for 
community agencies. Provides psychological 
testing, individual, group and family therapy, 
school consultation and inpatient evaluations. 
Early Childhood testing. Speech and Language 
Evaluations, and Speech Therapy. 

Houston Learning Academy, Houston, Texas 
Founder and Executive Director 

Established a unique educational setting for 
underachieving high school students in Houston, 
Texas. Special attention is given to 
development and implementation of curriculum 
needs to six existing campuses. 

Plan short and long term recruitment strategy 
of faculty to assure attainment of philosophy 
and goals. 

Maintain liaison with two Universities 
interfacing with senior professional and 
administrative officials. 

Accomplish the planning, design, and financial 
development for six Houston Learning Academy 
Campuses. CUrrent development of this model to 
other cities within the state. 

Educational Leadership Inc. 
Founder and Executive Director. A non-profit 
entity organized to establish Charter Schools 
in Houston for secondary students at risk of 
dropping out of school. 
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APPUCATION 


Spyros Catechis, Ed.D. 
Page Three , ",' '.,'. 

Consultant positions 

Mental Health Mental Retardation Authority of Harris 
County 
Community Youth services, Harris County, Houston, 
Texas 
William smith Tri-County Headstart Centers 
Neighborhood Centers Headstart Centers 
Avance Inc. Headstart Centers 
Childrens Assessment Center 

ACADEMIC TEACHING EXPERIENCE 

1980 - Present 	 Central Michigan University, College of 
Extented learning 
MSA 620, Effective Administration 

and Organizational Behavior 
SED 614 Advanced Educational Psychology 
CEO 655 Human Relations Skills 

HONORS 
Board Member - Annunciation Orthodox Church 
Past Board Member - Harris County Mental Health Association 
Men of Achievement, 1981 
Men of Achievement, 16 th Edition 1993 
American Hellenic Who's Who in Business and the Professions, 
1979 
Who's Who in Houston - The Greater Houston Honor Roll 
Who's Who Among Human Services Professionals - 3rd Edition 
Who's Who in American Education 1992-1993 
Who's Who in the World - 13th Edition 
Who's Who in American Education - 5th Edition 
Who's Who in Medicine and Health Care - 1st Edition 
Who's Who on the South and Southwest - 25th Edition 
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APPUCATION 


Spyros Catechis, Ed.D. 
Page Four 

AWARDS AND RECOGNITIONS 

1996 Blue Chip Enterprise Initiative Award 
Connecticut Mutual Life Insurance Co., U.S. 
commerce, and Nation's Business Magazine 

sponsored 
Chamber 

by 
of 

1994 	 Recipient of the "Award for Innovative Business 
Practices" given by Andersen consulting & The Houston 
Business Journal 

1993 	 Recipient of "The Houston 100" Award, given to Houston's 
top 100 Organizations 

PROFESSIONAL ORGANIZATIONS 

Member - American Psychological Association 
Member - The American Group Psychotherapy Association 
Member - Texas Association of College Admissions Counselors 
National Association of School Psychologists 
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LICENSE NO. EXPlRAOON DATE 
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APPUCATION 


TEXAS STATE BOARD OF EXAMINERS OF MARRIAGE AND FAMILY THERAPISTS 

1100 West 49th Street .o..ustin, Texas 78756 


(512) 834-6657 


CUT OUT I.D, CARDS AND RETAIN AS INSTRUCTED 

DISPLAY CARD "A" WITH LICENSE CERTIFICATE KEEP CARD "8" WITH YOU 

TEXAS STATE BOARD OF EXAMINERS 
OF MARRIAGE AND FAMILY THERAPISTS 

1100 w. 49th STREET 
AUSTIN, TEXAS 78756 

A CeRnFICATe OF UClNSURE 10 PRACTICE MARRIAGe "'NO F~ILV THERAPY ISSUED 

B't"THe. TEIlAS STATE BOARD oF EXAYlNCRS OF' MARRIAGE AND FAp,jILYTHERAPISTS. 


(00 NOT COPy) 

UCENSENO. EXPIRATION DATE 


-;::;00346-022908 : :/20/1999:, 
Ed. D 

TEXAS STATE BOARD OF EXAMINERS 

OF MARRIAGE AND FAMILY THERAPISTS 


1100 W. 49th STREET 

AUSTIN, TEXAS 78756 


ACERTIFICATE OF UCENSURE TO PRACTICE MARRIAGE ANO FAMILY Tl-IERAPY ISSUED 

BY THE TEXAS STATE BOARD OF EXAp,jINERS OF MARRIAGE AND FAMILY THEFIAPISTS. 


(00 NOT COPy) 
UCeNSENO. eXPIRATlO~ DATE 

000346-022908 11/30/1999 

Hou5ton TX 77057 

57'34 SIGNATUREOFCARDHOLOER5 7 3 4 SIGNATURE OF CARDHOLDER 
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Audit Number N~ 2 1 74 
M 
toTexas State Board of 

Examiners ofPsychoL~ 
Be it known that 

Spyros Catecliis/ Ttf/J). 
Having given satisfactory evidence of qualifications 

as required by the Psychologists' Licensing Act 
is hereby licensed to practice psychology in Texas public schools as 

Specialist in School Psychology 
Given under the hand and seal of the 


Texas State .Bqard of Examjners of Psychologists

',,-~. 

this 20th day of ;rebruarg 19~ 

~ ~£~-Pg 'tH., Iuar 
~ Chair H y;~t;;.: W~~ 
~. d;~r 

() 
II~~~ ~~ 

License No. 30633 ~~ k-­
[) Executive Director 



APPUCATION 

.%tt.asCertification. 'Boari . 

of 

.!llIcofw{ism and 

f}Jrug .!ll6use Counselors 


.!lLdvises and Certifies %at 


Spyros Catechis 

Was Originaf{y Certifoaon 

September 1991 

Yls an J'lccreaitea anaCompetent 

Certified Chemica{ 

'Dependency Specia{ist (CC'DS) 


!Jfaving Met tne Criteria 'J..f!-cessary for Practice in tlie!FieU 
ofCliemica!'IJepenaency Provic£eain 
tlie f}3oara's System for 

'I1iis Certificate is 

'. 64 
2775-0997 

Certification Number 



Nancy Trunk 


13811 Bay Tree 

Sugar Land, Texas 77478 


281-491-1803 


Profile 

Highly motivated individual with extensive 

Teaching I Training I Leader ship experience 


Education 

TEXAS WOMAN'S UNIVERSITY Houston, TX 
Master of Science Degree I Health Care Administration GPA: 4.0 

UNIVERSITY OF NEW ORLEANS New Orleans, LA 
Bachelor of Science I Mathematics 
Minor: Special Education 

Teaching Certificates for Texas, Louisiana, and Wyoming 

Professional Highlights 

1997 to HOUSTON LEARNING ACADEMY Houston, TX 
Present Director of Administrative Services 

Provided dired supervision for 5 private school 
campuses and one charter school. 
Responsible for financial management at all 
sites. 
Responsible for recruiting, training, and terminating 
administrative staff. 
Developed staff pattems for all campuses and 
Oversaw the implementation. 
Supervised writing at grants and state charter 
application, amendments as needed to such 
documents, and administration thereat. 

1993 to B. F. TERRY HIGH SCHOOL 
1997 Mathematics Teacher 

Taught Algebra 1 and Algebra 2 
Team Leader for Paced Algebra 
Developed curriculum for "Motivational Teaching 
Methods," and presented in-service to over 100 
teachers. 

65 



1993 

APPUCATION 


Nancy Trunk page 2 


1988 to 

1987 to 
1987 

1984 to 
1987 

1977 to 
1984 

1976 to 
1977 

I"" 

CHARTER HOSPITAL Sugar Land, TX 

Director of Professional Relations 

Supervised 2 employees in managing Staff 

Development for 120 employees. 

Implemented Total Quality Management program. 

Conducted staff performance reviews, and 

documented appraisals. 

Wrote orientation handbook for new professional 

staff and conducted accompanying in-service. 

Designed and implemented client satisfaction survey. 

Director of Education 

Supervised instructional staff of 7 teachers and 1 aidel 

Interfaced with local school officials. 

Functioned as on-site principal. 

Day Program Administrator 

Designed and implemented specialty day treatment programs. 

Prepared, monitored, and administered department budgets. 

served on hospital administratiVe team, rotated as 

Administrator on Call. 


HOUSTON LEARNING ACADEMY Houston, TX 

Program Director 

Supervised and developed instructional staff 

for 2 campuses and 11 hospital sites. 

Administered operating budgets. 

Negotiated contracts with hospital corporations. 


WEST OAKS PSYCHIATRIC HOSPITAL Houston, TX 

Instructional Supervisor I Mathematics Teacher 

Supervised educational staff of 12; chaired daily staff 

meetings; taught all high school math courses. 

Implemented intem program for University of Houston 

education students. 


LAMAR C. I. S. D. Rosenberg, TX 
Mathematics Department Chairman I 
Mathematics Teacher 
Supervised teaching staff; prepared and monitored 

budgets; controlled inventory of textbooks, teaching 

supplies, and computers. 

Served as algebra teacher for gifted and talented students; 

taught vocational math programs for at-risk students. 


COLISEUM HOUSE New Orleans, LA. 
New Orleans Public Schools 
Mathematics Teacher 
Provided math instruction for all secondary level inpatients. 
Handled administrative functions unique to hospital site. 
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11U! 'ROHmITING Of REQUIRING OR COERCING .TEACHERS TO lOIN GROUPS, nUBS, COMMITTEES. OR ORGANIZAnONS: POunCALAPFAIRS .. q 
II: 

STATITIllRY PROVISIONS '''". ·i ,b.,,,; 	 TEXAS STATE BOARD 01' EDUCATION POUCY I:!A 372804 (Section 21.901. TexM RducaCion Code) • (r . .... 
6302 Professiopal A_pos.

(a) No school disUk:l, board of education. supcrinlendentt laistanl IU:perlntendent ',' '" 	 .. 
prini<:oal. or olher adminisbllor beneriling by Ih. rund. provided [or in ibis cod. oil. ',,,AU pmf'ealona! ,...annol or !he public _.!han be .....red of Ibelr rtshb 


~ din:t;'t~y or indirectly JequJr~ or COClc,:e any tcacher 10 join any J,l'OUP. club. committee., n: IIId responsibilities ..to functl.cm jn KCOCdlnce wlth law. Theae rlshll 1111 

o orpnru.tilol!t in .II:!ISOCi:l.lion. . . , ,lUpporled b,.: .,.. , ,"


U (b) 11 shnU 00 the respoiulbWty or the Slate Board of Education to aforc:8 ....'JII. ,,' . 1J,~ f t. 1: .... !!... • , 

.- provisions or tlds suction. , i j' .,. I tj (b) Coerclan to join 01 to be restrained from memben'''p or parlic:ipadon-
Ii (a) II shall be th~ responsibility of the Slate Board of Edpcatlon 10 notH')" ow:ry·o!"il.H

..c' superlnlondent or schools in every lChool district of the stale or the p~iIIons of thb, (ffl",J,Boards of education, superintenden.t&., prpK:lplls. OJ othoer adlninlstratar. 
-~" !Cellon. IIhaD nott dinetly 01 indirectly, requue. or coerce any proreSHolllt 
~ (d) No 1(:11001 d.lstrlc•• bo:nd or cdUt.'ltion. s ..p:rtnlrndent, alSilJitlnl superintendent, II eduCitar 10 Join any pouP. club, committee, OfIInizallon or IllCICIationi 
..... r,rlndpal. or olbe. admini.l.llor shaD dl"",ll, or lndlrecdy 00.... on, leschor 10 ..rrlln" nor re.I •• in .., leochel 110m pilildpal'-l! In poIlllcal .rr.b. in !he 

ram pilciolplllling in poUtical affairs in his community, Slalte or RltiOn. . i . ",1..'" '. ~t~. ~mmuftllYI ~le. 01' ftl~··... .' ,'j ',_,' I;, . 

r ,,_, 	~ 7'],,,j;",,:I.'·"ADMINISTRATIVEPROC£DIJRI!I'OR11IEPOUCY 

~. . Ol'TIIE TEXASBI'ATE BOARD OF EDUCATION 


IMMEDIATE I' A' ,. , A,·,. Iii'" .,...... ·""6302 ''fmrea!ppal A..aPCfl . 
AM'EN"nON "l ,.,':'. ., .1,.~, • " fl. r' ';J. ,I , .... '.,-ll, h':'·, d ,,:. . .m" ·t:. . t,,: . JI ~ I: 


REQUESTED 1131'4 ~. ll!'~A vlS'~ . , """"J. """11.' 'bo"ard' [' :. '~~--•• '':'" .j. :...: d 'ilh~-~I~ r

I ny 0 trusleel 'Of J'!UlftRUJIiu vuUCltOi AJIII'p" 1'1UfIII ,..... 0 .-. '. VleT nr~ lA • rEx A 5 779n I ' '<...,. . ,. pmr..lon......r....~ polldes, or ..... has h....npnd appeal pmueaos .. 


~. L , .. ' ..J provtded in Hcaring...d AppeaII. PoUq Seria 1100, 


The CommJslioner ·or EdUClition .,,_WI _II)' prot'tJI .JoIallori or Section 
. 21.904 of the TexI' Educadon Code and eJlercises his authorilY 10 QIJcel the" I 

PIe_ read all or the malerial prinlcd on this fOl1lll t front .... J back. Qeck all entries below eerlinca!e or any penon failin, to admlnisler the scbools in lecordance. wJth 

101 accuracy. NOlif,. this olrlce or any e"oll hy retumins 'hAl fonn ...it" • deKripdon of the laws of the dale. Requirement prOlidons are prln1ed in the Handbook [w 


die ertOII. (Fold on da$hcd line ror displa,..) Local SclJopl 01l1da;',and are included with each teacher certlfk:atc!: wued. 

- - - - - - - -. - ~ - - -.-.-.- --- - .-~-- ~. =-= -. - --; ..--~-.- ~ - ~.-~ - - -.=- - -I 

. TEXAS TEAcAERieERTiIEI~::'~j\i:/: .'~~' -; 
• 	 . :'.~Jl,.., j,This.certifles that'.Il~! ~'~I"'~ltU;: ~'I ;;'l!i..~!e'ljH't _."'il1i.,:,. lhril.»t"l iJ.r6cessed :'ll -',

Certificate Number , ··,:.,_,h:il" ",,'. ' '-"n,,"l!/, ~.~"" ,~~Iorjt· ".Ii! 1......r·•.Ir... l .oIlti1!o)! ·.~~,,·'''.l''...' I.".". ~. . 

IIbo.. tlli-'''.'-'''1 NANCYrAtfii·,tT,RUtlK ',. 'J ;,': ;'··.OI/Ob/78 b 


~t. , ,/. ' •. ,. j .. I.)..• ' I.:: ,_1:1 i ';.1. 
has fulfilled the requirements of state law anti the Rgulations of the State Board ..J....,~. " •• ' 

of Education and is heRby authorized to perform duties as designated below: ~;JI. ",I ..;". 
. 	 .,'. ,\,r'.,I·.' 

~ 

t,,··.'1. " 	 • 
Issue Date' Expiration Date Descriptioll ofCertificate(s) ", i . , ,i:·· ,! I "If. :', ..', 

.... . II, 
(J'Uil.l/1'f L1fl~ "~:~"'I ~l!J!oiH HIC;~I S'BOii'I..·•• ·!;IArrIE~iAT1CS (V.. til .·"'A T) 01 

u'UiUf1 LIt f . "'~ll\'lSJI.hl"l "ElnAllY Ht.TAIHlEO ., (V-SP.i'RF. ) 02 


. .,.. 	
$ 

' 	 ... '" ..,:. " " 

O'l 	 ~ - -	 " 
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I\EI\D: 

07/24./1997SSH: 
ID.NO: !J\GE: 1 


TRANS TYl'E: GIU'lDUME MASTEIIS 

HiUley Ann Trunk 


13811 BAX TREE DR TASP
r:'····· 
Suger LancVTX 7747& " "rASP, MM'HI",NQT, TAKE!I, ", .. , 

"',""' ".
'I'ASP \VRI'l!:. NOT i7\IQ:II 


)QJOR: 44404 Rlth Care ~-Hou 


TERH: 91/a CRED:IT TYl'E. TRlINSnR lIOiUt 
tlNIVERSITY OT!' NBlf ORL.!I\NS 

KEII' OlU.El\HS, IA ' 

B.S. DEGREE, JULy 1976 

GRADUME TRANSrER CREQIT 
UNIVUSITY OF HOUSTON 
VICTORIll. 'l'X - Sl'lWfG 1991 

MGT TR1IN BEHAV MGT SCIENCE 3.00 A ONDER, 

91/rA TRANSFER WORK 0.00 ERN: 0.00 CRD. 0.00 GIS. 0.00 

GPA: 0.000 


TERM. 911rA CREDIT TYPE, INSTITUTIONAL 
BUS ~903 SPECIlIL TOPICS 3.00 3.00 0.00 A 

Jl'INANCIAL lICCTG 
HCA ~023 IlEALTH CARl SYS 3.00 3.00 0.00 A 

91/rA INSTITUTIONAL ~. 6.00 ERN: 6.00 CRJ), 6.00 G!S. ~4.00 
, ;." .. "_ .-:GPA: ~.OOO ..:~ ......... j' " '. ­

, . ' 

,; '(. ~TERM. , 92/ Sl', CREDIT TYPS::tNsTlTUTION.u. 
HCA ~013 HOSP ORG , oms . 3.00' 3.00 0.00 A 
PSY 5903 S!ECIAL TOPICS ' : 3,.00: '3.00 0.00 A 

STAT THI!:ORIES 
... -t .. 

92/sl' INSTITUTIONAL ~. 6.00 ERN: 6.00 eRD: 6.00 GPS. 24.00 
GPA: 4.000 

TERM. 92/S3 CREDIT TYPE: INSTITUTIONAL 
HCA 5043 LEGAL FDN OF HCA 3.00 3.00 0.00 A 
RCA 5903 SPECIAL TOPICS 3.00 3.00 0.00 A 

RES , POL 1INAL 

92/S3 INSTITUTIONAL ArT. 6.00 ERN: 6.00 CRD. 6.00 GPS: 24.00 
GPA: 4.000 

TERM: 92/J'A CREDIT TYpe. INSTITUTIONAL 
HCl\: 5113 QUAL ASSUAAHCE AND RISK MGMT 3.00 3.00 0.00 A 

92/FA INSTITUTIONAL ArT. 3.00 ElUI: 3.00 CRn. 3.00 GPS: 12.00 
GPA: 4.000 

TERM: 93/SP CREDIT TYPE. INSTITUTIONAL 
RCA 5053 QUruf METH IN RCA 3.00 3.00 0.00 A 
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».PPLICATION 
07/2(/1997 

PAGE: 2 
TI\ANS 'rYPE I GIWlUATE MASTERS ~ 

Nancy Ann Trunk 
13811 'BAY TUE DR TASp RZ1IIl~ 

Suga~ Land, TX 77478 TASp Ml'.'rB: N<l'1' 'L'AKEII . .. ..~, ... , 
TASp WRITZ: NOT 'L'AKEII 

MAJOR: 44404 

RCA 5063 FIN MGM'l' 
T.ERH': 93/51' 

FOR RCA 
CR8I)U' TYPE: Il\I5TITUTIOlIAL 

3.00 3.00 0.00 A 

93/51' INSTITUTIONAL A1'T: 6.00 ERN: - 6.00 CRIl: 
GPA: 

6.00 
... 000 

as. 24.00 

RCA 
RCA 

TERK: 93/FA 
5263 A!JII !'lNl\N MGM'l' 
5913 INDIVIDUAL STUDY 

LONG TERM CARE 

CREDIT TYPE: INSTITUTIONAL 
3.00 3.00 0.00 A 
3.00 1.00' 4.00 A 

93/FA INSTITUTIONAL 6.00 ElUI: 6.00 CRIll 
GPA. 

6.00 
4.000 

GPS: 24.00 

Bell. 
BCA 

5073 
5033 

TERM. 94/SP CREOIT Tnz: INSTITUTIONAL 
BF.IILTll CJ\RE Pt.lUt 3.00 3.00 0.00 A 
BF.IILTS SERV BUHl\N !\ESOURCZS KG 3.00 3.00 0.00 A 

94/SP INSTITUTIONAL An : 6.00 ERN. 6.00 CRIl: 
- '.-' GP~: 

6.00 
4.000 

Gi's: 24.00 

HCA 5913 
. TERM. 

PROF PAPBR 
94/S1 .. C~T mE.' INSTITUTIONAl.' 

3.00.1.00 6.00 pR
~- . 

94/51 INSTITUTIONAL AfT: D.OO.ERN: 0.00 CRIl: 
GPA: 

0.00 
0.000 

as: 0.00' 

RCA 
RCA 

TERM: 94./FA 
5933 CAP5'I'ONIi: S2KtHAR IN BCA 
5973 PROF PAPER 

CREDIT TYPE: INSTITUTIONAL 
3.00 3.00 0.00 A 
3.00 1.00 6.00 PR 

94/FA INSTITUTIONAL 3. 00 ERIC, 3.00 CaD. 
GPA: 

3.00 
4.000 

GPS, 12.00 

RCA 5973 
TEJIM: 

PRor PAPER 
95/51' CREDIT TnE: INSTl'rUTIOKI\L 

3.00 1.00 6.00 pa 

95/51' INSTITUTIONAL ATT: 0.00 ERIC: 0.00 CRI): 
G?A: 

0.00 
0.000 

gs: 0.00 

HCI!. 5973 PROF 
TERM: 

PAPER 
96!FA CREDIT TYPE: INSTITUTIONAL 

. 3.00 1.00 6.00 I.'R 

96/FA INSTITUTIONAL ATT: 0.00 ERN: 0.00 CI\Il: 
GpA: 

0.00 
0.000 

Q>S: 0.00 
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\. APPUCATION

SSX: 07/24/1997
ID.IfO. PAGE: 3 


TMHS TYPE: GAAIlUATE Ml'.STERS 

Haney Ann Trunk ~ 


,r" r .. , 13811 ,BAY TIlES ~ , ' TASP IW\I): NOT TAQN 

, SugaJ: LalId, TX 77471l ' , VOSP MMR., "'HO'l','l!AICtN, 


'rASP 1IIUTE: ROT !AKEIf 

Kl\JOR: 44404 Hlth Ca~e Adm-Sou 


YCA 5973 PROF 
TERM: 

PAPER 
97/SP CREDIT TYPE: INSTITUTIONAL 

3.00 1.00 6.00 PR 

97/SP INSTITUTIONAL ATT: 0.00 ERN: . 0.00 CRe, 
GPA. 

0.00 
0.000 

GPS: 0.00 

IlCA 
TEJU(, 

5973 l'ROF PAttER 
97/51 CREDIT TYPE: INSTITUTIONAL 

3.00 '1.00 6.00 CR 

91/S1 INSTITUTIONAL TlXT: 3.00 ERN: 3.00 CRO: 
GPA: 

0.00 
0.000 

GPS: 0.00 

mST : 
TRllNS: 
EXCHG: 
OTHER: 
TOTAL: 

i'RAIlS TYPE: GRADI7A1'E MASTERS 
M'T' ERN CRO GR PTS 

45.00 45.00 42.00 168.00 
0.00 0.00 0.00 0.00 

45.00 45.00 42.00 168.00 

GPA 
4.000 
0.000 

4.000 

lHST : 
TAAN3: 
EXCHG: 
OTHER: 
TOTAL: 

TlWrSCRIPT GRAND TQTALS 
TlXT ' ERN Cl\D GR PTS 

45.00 45.00 42.00 168.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00' 0.00 

45.00 15.00 42.00 168.00 

GPA 
4.000 
0.000 
0.000 
0.000 
4.000 
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tllUU ~ NANCY ~IfN lEWIS 	 - ToP. UNK· 
LOUISIANA STATE UNIVERSITY IN NEW ORLEANS 

~lO'ip.;"" litl••f Co.".. 	 1 D.p•.ICoII.... H~IG,.d·1 ~~" Ie'M,1 O'tI.1- _""ltd h"•.., 
Soc. Sec. ND. 	 Rosldent Stotus RE S IOENT~ 

UNIVERSIJY OF NEW ORLEANS 
Date at Birth  Placo of D1rlh Aus tin, TexnsA MEMBER O~ THE l.S.U. SYSTEM 

Secondary School Bloomington High School. B100lDilll!lori, TeXIl$hAHE CHANGED FEBRUARY 2, 1974 
Dat. AdmlUod. , . I~"f..r I~.,,,, I I Dolo GrDd. From Sec. School 05/66 To LSUIIO JAN 1915 

"ARIEoIEAoA,.fO fa, ..."!!'!!p..!!!!...!!u. 01 CD.':.'!!_ I O.e.. fC_N NIJa,..., 
'114-15 ED-4 4700 
UIOlOGY 
IlIULUGY LAB 
,INSrRUCTION 
I CORIIECT I Ott 
.LQ' ... ;I.A 
VCItOLOGY 

~!!pll". Tille of C!U,.. 

BIOS 
IIIUS 
EDFR 
EOSP 
MATH 
PSYC 

~ 

1013 
1031 
3610 
2&00 
2511 
2110 

_ 

A 
A 

3 
1 

3 
1 

12 
4 

D,t, .1 G,.d.... II". 'ram UUt40 

Ju1:t 30, 1976 
P~." 

B. S. 
u • .., '"'9"'" 

HathcmllticB Education 

A 2 2 . B 
A 3 3 12 
A 3 3 12 
A 3 3 12 

15 15 60 I--:,,­..­..,:­..-:c:-,,,,-::;':-,-=­.......--"S7am=>I7:lo:7:u:::s.to""n---;S;ot71l.te:-;U;:n:-;i::v7er~s::;l;:t-::-"':;Z;:;;'L'nr"V~1:-ct;":o:::r:Ol":p­

15 I 15 I 60 J-__~~~~~~~1~~U~n~iv~e~r~s~i~tL-0~f~~~xas~-~A~u~s~tl~n~~1~o~~~-~~______ 

ca.tOtl CoMon 
Oeal ,c ___M M.. "...." "AAtlD AnHEO a..... D'VI•• 

1S EO-4 4250 . ' Sem.llrs. August. 1976= Accepted to 
_ Y RETflD EDSP 3150 A 3 3 12 . English 1151.1158. 6 the Graduate School on baGi 
rL RBRD CH EOSP 4lID A 3 3 12 Good Read 3 of J'ecorda onrile. 
"IT PSYC PSYC 212.0 A 3 3 12 Lit 3 

9 9 36 Latin ~OO1. 3 
lIistory 2501.2502. 6 

24 24 96 I Political ScIence 2151.2100. 
~310.47oo. 12 

Am Pol 	Part 3 
Texas 3 , 

Soc io~oSY 2051. 3' 
Earth Sciences 1001.1003.1002. 

~004. 6 
Math 11ll.ll12.2~.2112. 16 

'Ibry Hum J 
Tbpics Mod Nth ·6 

PhYSics 20)1.20)2.2033. 
203~. 6 ~ 

Education 2051.3200. 6 ~ 
Fnd Ed 'lbt frac ~bd Sec 3 ::j. 

H!l.PE-Activ1ty ~. ~lor ., 
NOTE: 	 Houra Scheduled 101 

/lOurli Earned 101 
QIln.llt.v Pnl nt- ~;'7

r~lIr", 	 ,~ 

http:ARIEoIEAoA,.fO
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 4000 
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 12 
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 3 
 12 
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6 
 12 
 24 


42 
 48 
168 


c__ 
[1101,["01' .......,.
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'H6 ED-4 4250 
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E01'<: FA 2374 A 3 
 3 


12 
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•180
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Peter l Grtfiths 
10034 Quiet Hill, La Porte, TX 77571 

Em~i~me Phone 2fI-470-8483
& • 

I•• I.IECTM: 
To be established in an employment opportunity that will benefit from my scholastic experience, 
my political knowledge and creative abilities. 

ne••PUS••EIlS 
HonstoD Can! Academy 

Helped with the establishment of Houston Can! Academy. Planned layout of the 
building. Developed the instructional program of the Academy. Named Principal in 
Fall, 1998. Promoted to Director, May 1998. 

Appointed head ofthe Houston Area Charter School Association. 

Organized the Houston Can! Academy Boxing Club with the Progressive Amateur 
Boxing Association, the Houston Can.! Academy Parent Teacher Organization 
(PTO), the school's Education Management Team, and the school's Discipline 
Committee. 

City of La Porte 
Elected as City Councilman At-Large A in May, 1998. Youngest and first Hispanic 
to be elected to City Council. 

Serve on the La Porte 2000 Comprehensive Steering Committee, Boardmember on 
the La Porte Neighborhood Center, Inc., the Tax Increment Refinance Zone City 
Council Subcommittee and the City of La Porte Taxing Corporation. 

HighpoiDt High School-East 
One of the original implementers of Highpoint High Alternative School in the fall of 
1994. Involved in the development, planning, and implementation of school 
operations. 

W••••ISTlBy 
ApriI1999-Pre,l'el1( DirectQr, Houston Cgo! Academv 


Responsible for the school's administration, including TEA rules, regulations and 

submissions. promotion of the program in the community and public relations. 


May J998-April J999 Principal Houston Can! Academy 

Established a first-year charter school. Developed and directed school operations. 

Responsible for school's initial start up and development ofall school programs. 


1994-1998 High School Social Studies Curriculum Coordinator High Point High 

Responsible for the curriculum ofall social studies programs taught at the high 

school. 


January 1993- May 1993 Legislaliye Assistant IDtem, Stale Benresen/alive Mike 
Jackson. Responsible for constituent concerns and research of legislative issues 
during the session. 

., 73 



• • APPUCATION 

.EDICAnl. 

Imlms 

PIESE.TAnl. 

SEBIICE 

PlBSI. 

1997-Present Mid-Management Certification and Masters ofEducation Program, 
University oCHoustou - Clear Lake 

1995-1997 Teacher Certification, Composite Social Studies, University ofHouston 
- ClearLake 

1990-1994 Bachelor ofArts; Major: Political Science. Minor: History. University 
oC Texas at Austin. 

Phi Delta Koppa 
Professional Education Fraternity 

Masonic Lodge ofDeer Park 
Charitable Fraternity 

Knights of Columbus ofLa Porte 
Charitable Fraternity 

April 1999 Texas Charter School Resource Center Convention, San Antonio. 


February 1999 Texas Association of Alternative Education Conference, Houston. 


December 1998 North Forest Rotary Club, Galena Park 


December 1997 H1SD Mid-Winter Alternative Education Conference, Houston. 


July 1997 T ASAIT ASB Summer Educational Conference, Austin. 


Member ofthe Houston Hispanic Chamber ofCommerce. Member of the Education 
Committee. 

Founding member ofthe Eastside Exchange Club. 

Bilingual in Spanish 

, 74 
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APPI1CATION 


CERTIFICATIONS REQUIRED: 

Need has not been established for an ESL certified teacher. MS. 
Lynne Albert is ESL certified in the State of Georgia, and is currently 
seeking reciprocal certification in the State of Texas. 

.. 77 
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APPUCATION 


NAME 
DATE 

SOUTHWEST HIGH SCHOOL 

JOB DESCRIPTION AND EVALUATION FORK 


position: 	 Teacher 
Qualification: 	 Degree 
Supervisor: 	 Program Director 

Responsibility: 	The role of the teacher in responding to the unique needs of 
the individual student, is to interact effectively with each 
component of the educational setting within the frame work of 
the philosophy and objectives established by school policy, 
consistent with statutes and standards of regulatory 
agencies, and in accordance with administrative regulations
and procedures, to create an educational environment which is 
conducive to learning, provides opportunities, strengthens 
areas of weakness, and extends positive values to each facet 
of life. 

Explanation: 	 The criteria below are performance expectations of teachers. 
These criteria will be considered in staff development and 
contract renewal for teachers. Performance information 
relating to these and other reasons for non-renewal of 
contracts may be documented in supplemental memoranda by the 
Principal. 

Each of the following criteria should be evaluated each 
school year. Areas that are evaluated as "needs improvement" 
may be supported by written comments on this forms and by 
supplemental documentation when appropriate, describing the 
nature of the problem. 
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APPUCATION 

POSITION RESPONSIBILITIES/EXPECTED PERFORMANCE 

1­ Instructional Stratagies 

outstanding Needs 
Improvement 

a. Provides opportunities for students to 
participate actively ans successfully. 1 2 3 4 5 

b. Evaluates and provides feedback 
student progress. 

on 
1 2 3 4 5 

c. Organizes materials and students. 1 2 3 4 5 

d. Maximizes amount 
for instruction. 

of time available 
1 2 3 4 5 

e. Manages student behavior. 1 2 3 4 5 

f. Presents information accurately and 
correctly. 1 2 3 4 5 

g. Uses strategies to motivate students 
for learning. 1 2 3 4 5 

h. Interacts and communications with 
parents. 1 2 3 4 5 

1. Provides an opportunityes for students 
to eXhibit an acceptable level of 
academic progress. 1 2 3 4 5 

2. Exhibits punctuality 

a. Is on time to assignments. 1 2 3 4 5 

b. Arrives and departs from work 
designated time. 

at 
1 2 3 4 5 

c. Turns in paperwork neatly and on time. 1 2 3 4 5 

3. Practices Safety 

a. Takes precautions to protect students. 1 2 3 4 5 

b. Takes precautions to protect 
equipment and facilities. 1 2 3 4 5 

c. Takes precautions to protect 
materials. 1 2 3 4 5 
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4. Enforces Regulations 

outstanding Needs·· 
Improvement 

a. Assists in enforcing school 
regulations. 1 2 3 4 5 

b. Assists in enforcing administrative 
regulations. 1 2 3 4 5 

c. Assists in enforces school policy. 1 2 3 4 5 

5. Demonstrates Professionalism 

a. Maintains a professional relationship 
with colleagues. 1 2 3 4 5 

b. Maintains a professionak relationship 
with the public. 1 2 3 4 5 

c. Enrolled stuents are supervised at all 
times, except in emergencies. 1 2 3 4 5 

d. communications regarding class or school 
activities are approved by the Program 
Director prior to dissemination. 1 2 3 4 5 

e. Is ethical and professional when 
discussing students and school business. 1 2 3 4 5 

f. Is well groomed, 
dressed. 

neat and appropriately 
1 2 3 4 5 

g. Exhibits maturity and emotional control. 1 2 3 4 5 

h. Demonstrates willingness to use evalua­
tions and appraisals as a basis for 
modifying performance. 1 2 3 4 5 

i. Provides complete and accurate information 
or facts to supervisors in the conduct of 
school business. 1 2 3 4 5 

i. Performs other duties as assigned. 1 2 3 4 5 

6. Maintains Records 

a. Is responsible for receiving and main­
taining study materials and teaching 
supplies 1 2 3 4 5 
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Outstanding Needs 
Improvement .. 

b. Is responsible for receiving and 
maintaining textbooks 2 3 4 5 

c. Is responsible for receiving and 
maintaining classroom equipment 2 3 4 5 

d. Is responsible for receiving and 
maintaining a current inventory 1 2 3 4 5 

7. Plans for Instruction 

a. Lesson plans show a planned approach 
to objectives and essential elements 1 2 3 4 5 

b. Lesson plans reflect effective use 
of texts, supplemental material, and 
resources 1 2 3 4 5 

c. Order and sequence of subject matter 
as described in the district's 
curriculum guide is followed 1 2 3 4 5 

d. Attractive displays and meaningful 
bulletin board(s) are visible 1 2 3 4 5 

8. Evaluates Student Progress 

a. Teacher has records to justify 
grades 1 2 3 4 5 

b. The teacher administers different 
types of tests such as oral, written 
performance essay and/or objective 1 2 3 4 5 

9. Student Performance 

a. Academic performance is clearly 
indicated. 1 2 3 4 5 

b. students demonstrate mastery 
of TEKS at the appropriate 
grade level 1 2 3 4 5 
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,. 

EVALUATOR'S COMMENTS 

Employment Recommendation(s) please check recommended status 

____continued Employment _____Probation ____	Discontinued 
Employment 

Date 	 Principal 

I have reviewd this document as it applied to an evaluation of me and my 
signature below verifies my knowledge of this evaluation. 

Date 	 Teacher 
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PROPOSED TEACHER PAY SCALE ~ 
~ SOUTHWEST HIGH SCHOOL 

1999 - 2000 

BA/BS BA/BSwith 
Certification 

M.EDI MAl MS M.Edl MAl MS 
With Certification 

0-1 years $25,000 $27,5000 $26,500 $29,000 

2-4 years $25,750 $28,325 $27,295 $29,870 

5-7 years $26,525 $29,175 $28,115 $30,765 

8-10 years $27,320 $30,050 $28,960 $31,690 

11 -15 years $28,140 $30,950 $29,830 $32,640 

16-20 years $28,985 $31,875 

- --­ - -­ -­

$30,725 $33,620 

• $1,000 bonus for degreed and certified math and English teachers 
• $1,500 bonus for Lead Teacher 
• $1,000 bonus for ESL certification 
• $1,000 bonus for special education certification 
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ADMINISTRATOR PAY SCHEDULES: 

Yearly compensation for administrative personnel is submitted to the 

Board of approval. The current salaries for administrative staff are: 


Nancy Trunk Superintendent of Schools $57,000 

Peter Griffiths Principal $45,000 

Lynda Tufty Student Advocate $42,500 

Sheila Miller PEIMS Coordinator $25,000 

Carolyn Cantu Registrar $23,5000 
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Southwest High School .' ",' 

Standard Operating Procedures 
Handbook 
1999-2000 

Welcome to Southwest High School! Southwest High School is pleased to have you 
as a member of its staff. Regardless of your particular position, each of you 
represents a vital link in the educational process of our students. 

The information in this Handbook reOects the polices, procedures and requirements 
in effect at the time of printing. The State Board of Education (SBOE), Texas· 
Education Agency (TEA), Southwest High School Board of Trustees and the 
administration have the authority to change policies, procedures, etc. as events or 
laws may dictate. 

The Handbook is intended to provide all staff with the necessary guidelines for 
performing your duties in an orderly, consistent and fair way. This Handbook is a 
supplement to Southwest High School, Personnel Polices and Procedure Manual. 
Together, these two documents along with the Student /Parent Handbook should 
provide most of the procedures you need to function effectively as a Southwest High 
School staff member. Questions, which cannot be answered by consulting one of 
these three documents, should be referred to the appropriate administrator. 

Never hesitate to ask questions or request help! We are aU in this endeavor together 
- we are a TEAM constituted to benefit our students. 

Best wishes for a successful tenure at Southwest High School. 
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.SOUTHwEsT IDGH SCHOOL 

STANDARD OPERATING PROCEDURES 
ACKNOWLEDGEMENT 

EveI)' staff member needs to be thoroughly familiar with the policies and 
procedures contained in this handbook. Therefore, please accept the 
responsibilities of reading the entire Handbook within five days of 
receiving is so that you will fully understand its contents as possible. Do 
not hesitate to request clarification on any item needing further 
explanation. 

"I have received and reviewed a copy of the Southwest High School 
Standard Procedures Handbook for 1999-2000. I understand that the 
handbook contains information I may need during the school year." 

Return this signed acknowledgment to the Administration Office as soon 
as you have read the Handbook. 

Staff Member's Signature 

Date:________ 
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ATTENDANCE RESPONSIBILITIES OF TEACHERS , 

Teachers must check attendance each class period each day. Teachers are 

responsible for checking attendance, recording absences and tardies, and 

following through with appropriate attendance document. Excused, unexcused, 

and extracurricular absences must be documented. A student must be in 

attendance at least 3-5 minutes during a class period in order to be counted 

present. Absences are eilher excused or unexcused and must be recorded 

accordingly. All absences must comply with the Southwest High School 

Attendance Policy. 


ATTENDANCE SIGN-IN 

All slaff must personally "sign-in" every day by 7:45 a.m. The same procedure is 

Required for signing oul. Upon arriving in Ihe morning, go directly to the office 

and indicale your lime of arrival on the sign-in sheet. You will not be counted 

present until you sign-in. 


Sign-oul time is 2:45 p.m. providing students have cleared the campus. You 

may not allow another staff member to sign in or out for you. The employee 

Sign-In Sheet is a legal document and signing for another person constitutes a 

violation of school board policy, which could result in reprimand or termination. 


ACCIDENTS 

Students 

An accident or injury will be filled out for all accidents involving students. All 

accidents are to be reported immediately on appropriate forms. 


Employees 

An "Investigation Report for Employee Accident and Injury" must be filled out as 

soon as possible. Injuries must be reported immediately. Do not wait until 

physical evidence of the accident or injury begins to appear. 


Both of the above reports are to be submitted to the principal's office 

immediately. Minor injuries are to be handled by the teacher in the classroom. 


Major Accidents: 

1. 	 The person discovering the accident should remain with the victim and send 

someone else for assistance. The principal should be notified immediately. 
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1","'-'" 
2. 	 Th~ principal or counse.lor\\iill call the parents or. guardian whilefi/1;t aid is 

being administered. The principal will discuss with the parent or guardian 
measures to be taken 

3. 	 Transporting Students: 

A. 	Administration will obtain transportation to a medical facility if indicated. 
B. 	 Parents may wish to transport their child to a medical facility. 
C. 	When either the parent or individual indicated to ·contact in case of 

emergency" is not available, the school will call for a city ambulance. 

4. The principal or secretary will notify the superintendent of the incident. 

ADDRESS/PHONE CHANGES 

When changes in address or phone numbers occur, staff should immediately 
notify the Administration Office. 

CHILD ABUSE 

Chapter 34 of the Texas Family Code requires that suspected child abuse be 
reported. (See Southwest High School Policies and Procedures). Southwest 
High School will cooperate with the Harris County Children's Protective Services 
and other agencies in the development of informational materials for all 
personnel to inform them of their responsibilities related to child abuse. 

Responsibility of Southwest High School Personnel 

The following procedures will be followed in reporting suspected child abuse: 

1. 	 Inquire of counselors and teachers if prior abuse reports were filed on the 
child in question. 

2. 	 Following appropriate information gathering, staff member will prepare the 
"Report of Suspected Child Abuse". 

3. 	 Nothing in the policy is intended to prevent a Southwest High School staff 
Member from reporting directly to the Harris County Children Protective 
Services. Remember that it is a misdemeanor not to report suspected 
child abuse, under penalty of a fine or jail sentence or both. 

4. 	 Send a copy of your report to the campus principal in an envelope marked 
"Confidential". Appraise both the principal and the person with whom you 
are working that you have communicated with the other one. 

Cooperation with Children's Protective Services Investigation 	 ~. 89 
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Southwest High School personnel will allow the Texas Department of Human 
, Resources and Harris County Children's Protective Services (SPS) personnel to 
Conduct an interview with a subject child on school property. School personnel 
Are not required to inform the parent or to secure their consent to the interview. 
If CPS workers determine that the student needs to be removed into their 
protective custody, school personnel may release the child to them. Southwest 
High School personnel must request the identification of the CPS worker's 
supervisor and must contact the supervisor to verify identity and authority. 
Southwest High School personnel shall document the incident in writing to 
his/her appropriate line supervisor within five school days of the incident. 

Completing the report 

Texas State Law states any person who knowingly fails to report a suspected 
child abuse or neglect case commits a misdemeanor. Therefore, reports are to 
be made orally and in writing to the CPS, 5100 S.W. Freeway, and Houston, TX 
77006; Telephone (713) 626-5701. By completing the reporting form, Southwest 
High School personnel will be discharging the required responsibility under the 
law. 

Use the following procedure: 

1. 	 Complete as much information as is available to you. If you do not know 
the answer to a question, enter "Unknown". 

2. 	 Under identifying information, enter the full name of the child, birthdate or 
approximate age, and residence address. Enter the name{s) of parent{s) 
or other person responsible for the child's care and indicate the named 
person's relationship. 

3. 	 Indicate when and where the child may be seen. 

4. 	 Identify the type of suspected abuse or neglect; check all types that may 
apply. 

5. 	 Identify time, place and condition which prompted filing of the report. 
Include symptoms, appearances or actions that brought this child's 
condition to your attention. Indicate the severity of the child's condition 
and other pertinent information. 

6. 	 The person making the report should sign and date the form. Include your 
title and that you are a Southwest High School employee; give telephone 
numbers and an address where you can be reached. Persons reporting 
pursuant to the law are immune from liability if the report is not made in 
bad faith or with malice. 
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7. 	 The reporting form shall be completed in duplicate no later than five days 
following observation.. The original is ,to be, ,mail~d to f-iarr,iSfCounty 
Children's Protective Services. A copy is sent to the school's principal in 
an envelope marked "Confidential". Apprise both the principal and the 
person with whom you are working that you have communicated with the 
other one. The second copy is filed with The Office of Superintendent. 
The third copy is filed (if you wish) in a confidential safe file. 

Three part NCR forms are available from the administrative assistant. 
Please contact the principal for further assistance. 

COPY MACHINE 

A copier is available to all staff. Staff is free to use the copy machine as needed, 
But try to be conservative and make double-sided copies when possible. Please 
copy only papers pertinent to you work at Southwest High School. If you need to 
make a personal copy, there is a charge of ten (10) cents per copy. Please give 
money to the registrar. 

Limits for use of the copiers are: 
• 	 Not more than 30 sheets in a collated set 
• 	 Not more than 10 sets of any collated document 
• 	 Not more than 100 sheets of a one page, single or doubled-sided 

Document 

Quantities in excess of these limits should be sent to a print shop. The 
principal's approval is needed before sending printing to an outside shop. 

DISASTERS 

During the year, disasters such as hurricanes and floods can cause the closing of 
schools. In such cases Southwest High School employees should follow these 
procedures: 

1. 	 Refer to the Emergency Tree. 
2. 	 Report to Southwest High School campus if possible. 
3. 	 If you are unable to get to work, contact your supervisor as soon as 

possible to apprise him/her of your situation. 
4. 	 All employees are expected to come to work when conditions have 

cleared and driving is safe, unless you are advised to remain at home for 
the remainder of the day by the administration. 

DISCIPLINE REFERRALS 

1. 	 When referring a student to a counselor, send the referral form and the 
student to the counselor at the same time. 
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2. 	 Pay close attention to the details of what happened, either describing the 
event or activity; write exactly what happen~cI or.whatwas.~aid.lf 
profanity was used, quote exactly whatthe student said and whether or 
not the profanity was excessive and personally directed towards you or a 
student. Only what you saw or heard is relevant, otherwise it is hearsay 
evidence. 

3. 	 Indicate the number of warnings given to the student before the referral 
was written. 

4. 	 Try to be proactive regarding behavior problems rather than reacting to 
events or behavior. 

Examples of writing referrals are listed below: 
Disruption of Class 

Johnny Doe was talking out loud even after being instructed several times not to 
talk. He was disrupting my presentation to the rest of the class. I warned him 
that I would write him a discipline referral and have him removed from my 
classroom. Johnny continued to talk and disturb his fellow students by making 
aside remarks to other students and passing notes. I warned him a second 
time. On the third warning, I removed Johnny from my class. 

Disorderly Conduct 
(Write down exactly what the student said) Johnny Dow was talking out loud 
disturbing my class. When I warned him that I would write him a discipline 
referral, the student replied,"1 don's give a fuck what you write." Students giggled 
and waited for my response. I removed Johnny from my classroom. 

Criminal Mischief or Theft 

(Write what you actually saw.) I saw Johnny Doe write gang graffiti on the wall of 
my classroom or I saw Johnny Doe break a desk or I saw Johnny Doe put an 
object into the hard drive of Computer 15 in my classroom making it 
dysfunctional. 

Dress 

Since all employees of Southwest High School reflect the standards of the 
education profession, good taste in grooming is expected as part of our 
professional responsibility. Casual dress is allowed on Thursdays. However, 
maintain high standards of appropriate neatness and dress; wearing a Southwest 
High School shirt is appropriate on causal day. 

Drug Usage 

Teachers who observe a student under the influence of drugs/alcohol should 
report the incident immediately to the principal. 
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Procedure for Reporting: 

'1. 	A student reported to the counselor for appearing to be under the influence of 
drugs should be directed to the person designated to perform the rapid eye 
test and/or other drug screening. 

2. 	 If a student does nat pass the drug-screening test, the test results should be 
reported to the principal. The principal will contact the parent, requesting the 
parent pick up the student and have the student drug tested by professionals 
prior to returning to Southwest High School. 

3. 	 When the student returns to Southwest High School with the results of the 
drug tests, the principal will refer the student to the counselor. The counselor 
will make further recommendations to the parent regarding drug treatment 
availability. 

EMERGENCY PROCEDURES 

Emergency procedures in the building will proceed according to the outline given 
below. In the event of an emergency, the first available school personnel and/or 
administrator will respond. Response will be to the following. 
1. 	 Security 
2. 	 Administration 
3. 	 Other 

Procedures; 

1. 	 Staff sends a student to the principal's office indicating the nature of the 
emergency. 

2. 	 The principal will notify other administrators and security. 
3. 	 Secretary will make the following announcement:"Code 10 is now in effect". 

Principal and security will report to deSignated areas immediately. 
4. 	 The nurse will be on alert in her office and await specific instructions. 
5. 	 Teachers will continue teaching. 
6. 	 All stUdents will be kept in the classrooms; no permits will be issued. 
7. 	 In the event that an emergency occurs during a lunch period, teachers eating 

lunch and those assigned to duty will contain the students in the student 
lounge. 

8. 	 Teachers having a conference period at the lunch period will report 
immediately to the office for instructions. 

EMPLOYEE FILE PROCESSING 

When an applicant becomes an employee, the interviewer should indicate the 
materials needed to complete his/her employee file. 
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Materials to be submitted either before or on the first day of employment include: 

Application ResumeNitaBel1enciary .. 

Designee Form (TRS) Social Security Card(copy) 

Employment Agreement signed and returned Teacher Retirement Form 

Criminal Record Check Transcript 

Driver's License (copy) Verification of Employment 

W-4 Form Worker's Compensation 

1-9 Form 

License/Certification (original/copy) 


ETHICS AND STANDARD PRACTICES FOR TEXAS EDUCATORS 


Southwest High School employees will adhere to the code of ethics and standard 

practices for Texas educators. The Texas educator, in accepting a position of 

public trust, should measure success by the progress of each student toward 

realization of his/her potential as an effective citizen. 


1. 	 The educator shall deal consistently and justly with each student and shall 
seek to resolve problems including discipline according to law and school 
board policy. 

2. 	 The educator shall not intentionally expose the student to disparagement. 
3. 	 The educator shall not reveal confidential information concerning students 

unless disclosure serves professional purposes or is required by law. 
4. 	 The Educator shall make reasonable effort to protect the student from 

conditions detrimental to learning, physical health, mental health or safety. 
5. 	 The educator shall endeavor to present facts without distortion. 
6. 	 The educator shall not unfairly exclude a student from participation in a 

program, deny, sex, handicap, national origin or martial status. 
7. 	 The educator shall not unreasonably restrain the student from independent 

action in the pursuit of learning or deny the student access to varying points 
of view. 

EVALUATION 

Performance of this job will be evaluated annually by the campus principal. 

FACULTY MEETING & STAFFING 

Faculty meetings will be held each Tuesday from noon-1 p.m.; all teachers and 
counselors are expected to attend. The purpose of the faculty meeting is to 
share information, voice concerns, present new techniques, and solve problems 
that will make Southwest High School a better place for all. The entire (support 
staff, classroom teachers, teaching assistants, counselors and aides) is to be 
present. The principal will lead faculty meetings. 
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The principal will coordinate student staffing. 

The purpose of student staffing is to share valuablein(ormatlon about students in 
order to serve their needs in a more professional manner. All data is confidential 
and is never to be shared with students or individuals inside or outside of 
Southwest High School. 

FIELD TRIPS ANP BUS REQUESTS 

Teachers/counselor should make certain that field trips are logical extensions of 
lessons and learning experiences. With this in mind, the following steps are 
required: 

1. 	 Obtain permission from the principal. 
2. 	 Complete appropriate forms. Reminder: Fifteen working days are required to 

arrange for a bus and a bus driver. 
3. 	 Prepare an alphabetized list of all students going on the trip and disseminate 

to all staff prior to departure. 
4. 	 Summit this list to the principle who will arrange for substitute teachers, as 

well as aides and others who are going on the trip. Students not going on the 
trip must be placed in other classes; this is very important. 

5. 	 Enlist the proper number of chaperones (one for every six (6) students on the 
trip is a requirement). 

6. 	 Ensure that there is sufficient seating for every student on the bus. Teachers, 
parents, etc. may not transport students in private vehicles. 

7. 	 Field trips may not be scheduled on Fridays. 

Philosophy 

Students may be allowed to participate in field trips and other activities away 
from the school when such activities contribute to the educational process. Field 
trips provide many opportunities for instruction using the real world as the 
classroom. Field trips provide opportunities for students to be trained and 
observed in less restrictive environment. 

Types of Trips 

Field trips are divided into the following categories: 

1. 	 Academic Field Trips-designed to supplement and reinforce the curriculum. 
A. 	 Communitv Based Instruction Field Trips- designed to teach survival skills 

and independence. 
B. 	 Community Service Field Trips-designed to enhance citizenship skills and 

social skills of "giving back", for example, picking up trash at a nursing 
home once a week. 
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C. 	 Information field Trips-provide a real-world view of a curriculum 
component being studied in the classroom; for example, visiting a live 
court proceeding while studying the justice system. 

2. 	 Rewarding Field Trips-designed to reinforce extrinsic motivation for improved 
student social behavior and attendance as well as academic performance; for 
example, going to the zoo, roller-skating, bowling, etc. 

When? 

Most field trips will take place during the school day. However, trips may be 
planned for after school hours and on weekends. A schedule of these projected 
trips with details, including rationale and projected leaving and returning times, 
must be requested three weeks in advance of planned trip. 

All field trips reqUire prior approval of the principal. 

Where? 

Field trips will be limited to a 200-mile radius of the school unless special 
permission is received from the principal/superintendent to go a speCific location 
beyond 200 miles. Overnight trips also require prior approval by the 
superintendent. 

Sponsors 

Sponsors for Southwest High School student trips shall be approved by the 
principal and shall accompany the group en route and during the function. 

Basic Responsibilities of Sponsors 

Sponsors shall have the following basic duties and responsibilities in facilitating a 
student trip: 

1. 	 Review all Board Policies as well as individual school rules governing trips 
prior to requesting permission to take a field trip. 

2. 	 Obtain pre-planning permission for trip. Students or parents should not 
become involved in any preparation or activity relative to the trip until after the 
pre-planning permission has been granted by the principal or other 
deSignated administrator. 

3. 
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4. 	 List specific learning activities to be accomplishes by students both' prior to trip and 
during the trip. . . .... . "."" ." . ....... '. ". ..... ." 

5. 	 Include itinerary, transportation, dates, cost per student and financial 
support. 

6. 	 Students may participate in fund raising activities to defray expenses. Fundraising 
activities, which are proposed, must conform to Board Policy and Administration 
Procedures. All funds should be handled in accordance with Board Policy and 
Administrative Procedures. 

7. 	 Obtain at least the minimum number of chaperones required. Chaperones who 
have driving responsibilities must present evidence of a valid Texas Driver's 
License and liability insurance. 

8. 	 Include a list of students going on the field trip with verification that students are 
eligible to participate in accordance with attendance, academic and behavior 
policies. 

9. 	 Request final approval with adequate advance notice. 

10. 	 Obtain signed parent approval forms for each student prior to departure of trip. If 
trip is out-of-town, obtain any unusual medical information that may be necessary in 
the event of an emergency. 

11. 	 If trip is out-of-town or for extended period, a briefing meeting which provides 
complete trip information, basic responsibilities, written safety rules and standards 
of conduct shall be conducted for parents, student and chaperones. 

12. 	 Students will read, learn and review site rules and regulations prior to the trip. 

13. 	 In case of accident or injury, notify campus principal immediately, after calling 911. 

14. 	 Maintain duplicate listing of all stUdents with telephone numbers for reaching 
parents or guardians in the event of an emergency. Leave one listing with the 
school and apprise the chaperone (s) of the location of the copy retained by the 
sponsor. 

15. 	 The Sponsor has the responsibility, with assistance of chaperones, for maintaining 
order, adhering to the schedule of the trip and enforcing safety and conduct rules 
for the welfare of the students. Prior to the trip, students may be required to sign a 
student contract regarding expected behavior during the trip. Students may ask to 
adhere to specific directives required for the site to be visited. 

16. 	 In the event the principal is accompanying the group, the principal will maintain 
his/her customary role and will have final authority in any conflict. 
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17. 	 Follow up immediately on all infractions observed or reported. 
. 	 . , ",'" ,", ' I',"'."', 

18. 	 Maintain and enforce exemplary conduct at all times and in the same manner as 
that expected of students in accordance with the Student Code of Conduct and 
Southwest High School Employee Policies. 

19. 	 Prepare a written report to the principal upon return, including special points of 
interest, success or failure of trip, and any misconduct or accidents, which may 
have occurred. 

Chaperones 

The role of a chaperone is to assist the sponsor in maintaining high standards of safety 
and conduct. 

The following factors should be taken into consideration in providing additional 
chaperones. 

1. 	 Age of group. 

2. 	 Size of group and manageability of students. 

3. 	 Makeup of group (boys, girls, mixed.) 

4. 	 Type of function and general environment (festive, quiet, routine, cultural, 
academic, spectator, participating.) 

5. 	 Amount of free or unplanned time available to student. This should always be kept 
to a minimum. 

6. 	 Mobility required for participation. 

7. 	 Likelihood of a large group dividing into several smaller groups and going different 
directions. 

8. 	 Mode of transportation. 

9. 	 Length of trip or excursion (daytime only, overnight, extended). 

10. 	 In order to assure total commitment of the chaperones, funds should include 
provision for the APPROPRIATE numbers of chaperones for travel, admissions 
ticket and loading, if applicable. ALL adults included in the trip must agree to serve 
as chaperones, abide by the established guidelines, and be committed to the safety 
and good conduct of students and to the success of the trip or excursion. 
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Responsibilities of Chaperones 

Chaperones are charged with basic responsibilities. The school as seemed helpful for the 
safe and orderly conduct of the trip may include additional instructions, which are not in 
conflict. 

1. 	 Attend any pre-trip orientation sessions planned by the sponsor. 

2. 	 Familiarize yourself with the purpose of a chaperone for safeguarding the welfare of 
students and know all rules and regulations governing the trip prior to departure. 

3. 	 Provide evidence of valid Texas driver's License and liability insurance prior to 
being listed as a chaperone if driving is to be one of the duties. 

4. 	 Assist the sponsor in orderly management of the group. 

5. 	 Maintain exemplary conduct at all times, in the manner as that which is expected of 
the students, in accordance with the Student Cope of Conduct. For example, use 
of alcohol, tobacco or controlled substances is prohibited at any Southwest High 
School sponsored event. 

6. 	 Supervise and know location of students at all times during the trip. 

Transportation 

1. 	 Bus transportation may be leased at Southwest high School vans may be utilized. 
Houston Independent school District provides bus transportation at a reasonable 
price. To lease a bus, our use a Southwest High School Van, the sponsor must fill 
in the "Bus Transportation Request" form. The bus transportation form must be 
submitted 15 days in advance of the trip. 

A. 	 Ensure seating for every student on the bus. Teachers, parent, etc. may not 
transport students in private vehicles. 

Bus Safety Rules 

Students will remain seated at all times. The trip sponsor is in complete charge of the bus 
and students. Outside of ordinary conversation, classroom conduct is to be observed in 
the bus. In addition, the following rules will be observed. 

1. 	 No paper, rubbish, or other objects may be thrown from the bus, on the floor, or at 
any other student or staff member. 
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2. 	 Students may not extend any part of their bodies from the bus window or in any 
way touch or hang onto the bus before boarding or after leaving. 

3. 	 Students must not attempt or get on or off the bus or move about the bus, while the 
bus is in motion. 

4. 	 Students must not write on or deface any part of the bus. Students will be 
responsible for any vandalism that occurs. 

5. 	 Food and/or drinks may only be consumed on the bus as the sponsor directs. 
6. 	 The emergency door will be used only in emergency. 

Non-compliance with these rules will be handled in a manner consistent with the student's 
behavior management plan and the Student Code of Conduct. 

FIRE DRILLS 

Administrators, teachers, custodians, as well as students are subject to fire drill orders and 
must take part in the drills. Teachers must take grade books and class rolls with them. 
Once students and teachers are in the safety zone, teachers are expected to take role in 
order to account for all students. 

Fire drills will be conducted each calendar month without advance notice. 

Instructions: 

1. 	 Teacher accompanies students to a designated area and takes role. (See the 
building evacuation diagrams.) 

2. 	 Designated persons will check to ensure that all personnel and students have left 
the building. "All accounted for" will be reported to the principal, who will be 
stationed in front of the building. 

Response to fire signal 

When the fire alarm is sounded, students will rise and pass rapidly but orderly out of the 
room, leaving behind all books and personal property. Students should refrain from 
talking, holding hands, or pushing. 

Points in grading 

The Inspector considers three points in grading a drill. 
1. 	 Recognition of alarm. 
2. 	 Orderly clearance of building within three minutes. 
3. 	 Assembly of pupils in safety zone. 

Response to signals: 

FIRE­ Siren (March out of building in orderly manner) 
HALT- 1 bell (Stand at attention) 100 
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RETURN- 2 bell (March back into classroom) 

FIRST EDUCATORS CREDIT UNION 

Lifetime membership in the First Educators' Credit Union is available to all employees of 
Southwest High School. Membership is established by making a deposit of $25 or more 
to begin a "Share (savings) Account" or "Draft (checking) Account". Immediate family 
members are also eligible for membership. Payroll deduction service is available. A 
member may sign a payroll deduction authorization form directing his/her pay to be 
applied to shares, loans, and/or draft accounts. For further information, check with the 
business office. 

FOOD 

No food will be allowed in the classroom. Food should be eaten in designated areas. 
Students are not to be sent to the student's lounge to purchase food or drink. 

GUM WILL NOT BE ALLOWED ON CAMPUS. 

GRADE BOOKS AND LESSON PLANS 

Teachers should keep in mind in mind that a grade book is an official document and 
should be complete in every respect. 

Careful maintenance and security of the grade book is essential for both the teacher and 
stUdents. The principal for conferences may requisition grade books. They are checked 
in at the end of the year prior to the teacher's release from duty. Security of the grade 
book is the teacher's responsibility. Teachers using electronic grade book system are 
subject to the same rules as those for "paper" grade books. 

Grade book procedures 

1. 	 The teacher's name and room number should appear on the first page as well as 
on the front page. 

2. 	 Teachers are allotted ONE GRADE BOOK. Always leave the grade book in a 
secure place. If the grade book is lost, notify the principal immediately in writing. 

3. 	 Complete the information on the top of each page, including subject area, 
semester beginning and ending dates and daily dates. 

4. 	 Student's names should be entered upon first day of entry for all subject areas. 
5. 	 It is suggested that two grades be given per week, in each subject area, 

representing an evaluation of the subject. However, the number of grades 
recorded in your grade book should correlate with the number of packets or units 
that must be completed for credit. Indicate specifically what each grade represents, 
e.g., test, oral exam, project, boardwork, etc. Enter each "progress report" grade in 
the designated column. Please make sure a student's final grade can easily 
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determined when examining the grade book. Always keep your grade book 
. current. 

6. 	 Set up one section for conduct codes, as stated on progress reports or report 
cards. 

7. 	 Make all entries in black or blue ink. 
8. 	 Grade books are auditable material and must reflect accurate record keeping at all 

times. 
9. 	 Attendance must be kept in the grade book as well. Mark daily attendance in your 

grade book or on attendance rosters provided. These rosters should be kept in 
your grade book. 

GENERAL DIRECTIONS FOR GOOD LESSON 

1. 	 Identify the TEKS objective. 
2. 	 Indicate by a check if the lessons for each day were completed as scheduled; if not, 

a notation should be made to explain the reasons for the change. 
3. 	 Reflect a variety of activities in each of the subject areas to meet the needs of the 

pupils. 

The Teacher Should: 

1. 	 Show continuity in each of the lessons reviewed the previous week. 
2. 	 Show correlation of concepts taught. 
3. 	 Reflect sufficient instructional activities to correlate with the time allotments for each 

period as outlined in your daily schedule. 

HOLIDAY SCHEDULE 

Refer to the Calendar at the end of this booklet. 

HOME VISITS 

On occasion, Southwest High School staff members are asked to make home visits. 
When evaluation, consultation or business requires a professional to make a home visit, a 
companion (Le., teacher, aide, and counselor) should accompany him if at all possible. 
Reasonable exceptions to this Procedure can be discussed with the principal. 

INSTRUCTIONAL PRACTICE 

Each student will have an Individual Education Plan (IEP). Lesson plans should reflect 
the activities for the week. 

INSURANCE 

All employees are provided health insurance at no cost. For further information, contact 
the business office. 
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JOB RELATED INJURIES 

If a Southwest High School employee is injured while performing his/her assigned duties, 
the following procedures should be followed to ensure proper claims for Worker's 
Compensation. 

1. 	 A physician should examine the employee within 72 hours after the injury at a 
medical facility. The physician should be apprised that the examination concerns a 
potential Worker's Compensation case. The medical facility should call the 
business office and ask for Worker's Compensation verification. 

2. 	 The "Employer's First Report of Injury of Illness" form is to be completed 
immediately by the employee or a witness to the accident. Any type of accident, 
even those considered to be minor, must be reported. This report will be turned in 
to the principal as soon as possible. Even if the employee does not intend to seek 
medical treatment, these procedures must be followed. 

3. 	 A typed memo briefly recounting the incident is to be submitted to the business 
office by the principal as soon as possible after the injury. The memo should 
include the name of the injured, date the report, time incident was reported, specific 
location of incident, time of incident, and description of accident/injury. 

4. 	 The physician should submit a letter regarding the particular medical orders to 
Southwest High School. For example: "The employee should remain on bed rest at 
home for the next five days and retum to my office on the sixth day. Future orders 
will be issued at that time." Southwest High School should receive a letter regarding 
each set of orders as well as a Letter stating when full or conditional work can be 
resumed. 

5. 	 All medical bills (including therapies) should be given to the business office as soon 
as possible after receipt. 

6. 	 The first seven calendar days after the injury is not compensated through Worker's 
Compensation, however, employees may use personal leave if available. If 
employee is out 30 days, Worker's Compensation will reimburse the first seven 
days. Worker'S Compensation reimbursement begins on the eighth calendar day 
following injury. 

Worker'S Compensation pays two-thirds of the employee's salary per day absent until the 
maximum is reached. 

7. 	 Beginning with the eighth calendar day, sick days may be used in the following 
manner. 

A. 	 For three days away from work, two sick days will be taken 
from the accumulated sick leave. 

B. 	 If there is no sick leave, Worker's Compensation would pay 
or two-thirds of employee's salary. Southwest High School 
would not pick up the remainder. The employee should keep 
all Workers' Compensation checks for his/her records. 
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KITCHEN FACILITIES· 

Staff members are welcome to use the kitchen facilities; however, please leave the are·a 
clean when using the refrigerator, put you name on items so that they will not be taken by 
mistake. DO NOT leave food in the refrigerator for more than two days. Food left in the 
refrigerator after 3:00 p.m. on Friday will be thrown away. Cleaning crews are instructed 
to throwaway dishes left in the sink ovemight. 

MEDIA RELATIONS 

Normally, all relations with the media will be handled by the Southwest High School 
Administration. However, if for some reason, any staff member finds himself/herself 
confronted by a media representative, keep the following in mind: 

1. 	 First Impressions Are Important. Smile, introduce yourself, and ascertain the 
person(s) name and the media they represent. (Write down the information as soon 
as possible.) Be friendly and courteous. 

2. 	 Determine the reason for the media's presence. Inquire in a non-defensive manner 
the purpose of the visit. (Example:" Can you tell me the nature of your visit? " or " 
Can you give me a little background on why you're here so I can better assist 
you?") Try to get as much information as possible so you can relay an accurate 
message. 

3. 	 Refer. Consider the best way to refer the reporter to an administrator. You may 
want to say something like: "Our procedure is to assist the media through our 
administrative office, may I refer you to ... " The media representative may not 
understand the function of Southwest High School. Therefore, assume the reporter 
is a layman. A little explanation about Southwest High School will make the referral 
more palatable. (If a photographer insists on barging in and taking pictures of 
stUdents or any participants, remind the reporter/photographer that he does so at 
his own risk and that of his paper/station.) 

4. 	 Notify your supervisor. As soon as the reporter leaves, notify the administrator. 

5. 	 If the situation, in your judgment, may become controversial, try to have a second 
party present. (This should be done informally: low key.) 

6. 	 Document. For future reference, and to protect you, document the incident as soon 
as possible while facts are fresh. 

7. 	 Remain calm. Many reporters will ask standard questions: what is Southwest High 
School? Define an "at-risk" student? How is Southwest High School funded? 
These questions provide an excellent opportunity for referral to the administration. 
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The following procedures should be observed before requesting medical leave. 

1. 	 All medical leave documentation is processed through the designated 
supervisor. 

2. 	 There are routinely four written parts involved in the medical leave process. 
A. Request from employee to supervisor. 
B. Letter from physician to supervisor. 
C. Letter from supervisor to Human Resource Department. 
D. Notification from supervisor to employee regarding approval. 

3. 	 There are two possible additions to the above which would require repeating the 
above forms with new dates: 

A. Amended Medical Leave. 
B. Letter of Resignation. 

4. 	 In case of pregnancy, the request from the employee and the letter from the 
physician are required two to three months before the due date. 

5. 	 All requests must include actual dates. Do not simply indicate the number of weeks 
involved. 

MEDICAL ISAFETY ISSUES 

1. 	 No pregnant employee should work directly with a student who is a known carrier of 
any communicable disease or any other condition that could affect the unborn child. 

2. 	 All employees should use universal precautions in dealing with bodily fluids. 

MEDICATION ADMINISTRATION 

1. 	 "Five Rights of Medication Administration". 

A. 	 Right student-properly identifies student. 
B. 	 Right Time-administer medication at the prescribed time. 
C. 	 Right Medicine-administer the correct medication. 
D. 	 Right Dose-administer the right amount of medication. 
E. 	 Right Route-use the prescribed method of medication 


administration. 


2. 	 Steps in School Medication Administration. 

A. 	 Follow schools policy for administering medications to students. 

1. 	 Wash hands; administration of medication is a clean procedure. 
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2. 	 Verify the authorization with the label. Determine dose calculations. 
3. Gather necessary items. 


··4. Prepare and give medications in a well-lighted area. 

5. 	 Check the label for name, time, medication without touching 


medication, if possible. 

6. 	 Prepare the correct dosage of the medication without touching 


medication, if possible. 

7. 	 Check the label for name, time, medication, dose and route while 

preparing the correct dose. 
8. 	 Check the label for name, time, medication, dose and route before returning 

the container to the locked cabinet. 
9. 	 Do not leave medication unattended or within reach of students. 
10. 	 Identify the student. Ask the student to say his name. Non-verbal 

students may need third party identification. 
11. 	 Observe the student for any unusual behaviors or conditions prior to 

medication; administration. If any are noted do not give the medication, 
report condition immediately and record. 

12. 	 Explain procedure to student. 
13. 	 Position the student properly for medication administration. 
14. 	 Provide equipment and supplies needed. 
15. 	 Administer the correct dose of medication to the correct student, at 

the correct time, by correct route. 
16. 	 Verify that student took medication. 
17. 	 Record as soon as possible name, time, medication dose, route, person 

administering the medication and any unusual observations. 
18. 	 Clean, return and/or dispose of equipment as necessary. 
19. 	 Wash hands. 

B. 	 Errors and Omissions in Medication Administration. 

1. 	 Report medication errors immediately to school nurse, 

administrator parents and physician. 


2. 	 Errors in recording should be redlined and marked "error". 
3. 	 Record immediately omissions, absences, or refusals. 
4. 	 Record only medication that you administered. 

3. 	 Procedures for Administering Medications. 

A. 	 Oral bottled medication: 
a. 	 Remove bottle cap and hold the cap in one hand and the 

bottle in the other hand. 
b. 	 Pour the prescribed dose into the cap. Do not touch the 

pill/tablets/capsules. 
c. 	 Transfer medication from cap to a clean medicine cup and 

give to student. 
d. 	 Give with a full glass of water unless otherwise indicated. 
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e. 	 Follow special label instructions (e.g., take with milk). 
f. 	 Verify that student swallowed the medication 
g. 	 Recap the bottle and retumit to locked cabi'net, 
h. 	 If a student is to receive part (Le.1/2 tablet) of a pill as a regular dose, 

be sure parent or pharmacist cuts the pills if a school nurse is not 
available to prepare dose. 

2. 	 Individually wrapped oral medication: 

a. 	 Remove or tear off number needed and place package in a 
medicine cup. 

b. 	 Remove and transfer to cup when student takes 
medication. 

3. 	 Oral liquid or powders: 

a. 	 Shake medication per label instructions. 
b. 	 Pour liquid from side of bottle opposite the label (hold label 

in palm of hand) into graduated medicine cup. 
c. 	 Pour medication at eye level and directly away from eyes. 
d. 	 Measure the dosage at the bottom of the disc (meniscus). 
e. 	 Wipe off any medication on the outside of the container. 
f. 	 Use calibrated medicine dropper or syringe to measure 

small amounts of liquid. 
g. 	 Hold medicine dropper at right angle to cup to measure 

drops. 
h. 	 Pour liquid medications into separate containers unless 

otherwise ordered. 
L Give cough syrup undiluted and do not follow with water. 

4. 	 Problems with oral medication administration. 

a. 	 Refusal of medication Orecord on medication sheet. report 
to school nurse and/or parent. 

b. 	 Vomiting medication-record medication and dosage and 
time lapse since administration and if medication was intact 
in vomit. Call School nurse and/or parent. 

c. 	 Suggestions for students with difficulty swallowing medication. 
1. 	 Position student in an upright position. 
2. 	 Give one medication at a time with adequate fluids. 
3. 	 Instruct students to place medicine on back of tongue. 
4. 	 Give liquid medications slowly. 
5. 	 Watch for choking. 
6. 	 Verify that the student swallowed the medication. 
7. 	 Give medication with other food or crushed if 

directed. 
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B. Skin (topical) Medications: 

1. 

2. 

3. 

C. Eye drops. 

4. 

5. 

1. 

2. 

3. 

4. 

5. 
6. 

7. 

D. Eye Ointment: 

8. 

9. 

1. 

2. 

3. 

Gather necessary equipment such as tongue biade, 

gauze, tape. Cleaning material, cotton tipped 

applicator. If skin is broken or there are broken skin 

lesions, use gloves. 

Note condition of affected area. If unusual, report 

before applying medication. 

Cleanse skin gently; remove previously applied 

medication and apply medication in a thin layer or as 

ordered. 

Record any changes observed in skin area treated. 

Notify school nurse of any change. 

Cover affected area as ordered. 


Use only preparations labeled for ophthalmic use. If 

there is drainage from the eye, use gloves. 

Observe affected eye for any unusual condition and 

report before medication is applied .. 

If needed, cleanse eyelids with clean cotton ball, 

wiping once from inside to outside. Use clean cotton 

ball for each eye. 

Position student with head titled back and eyes 

looking up. 

Open eye to expose conjunctiva sac (lower inside lid). 

Approach eye from outside the field of vision. Avoid 

touching the dropper tip to anything. 

Hold dropper approximately one inch from the eye. 

Drop the medication gently into the sac, not on the 

eyeball. Wait one-five minutes between installation 

if more than one drop is ordered. 

Gently close eye. Ask student to keep eye closed for 

a few minutes. 

Blot excess medication with a clean cotton ball or tissue. 


Gather necessary equipment, such as cotton balls 

and tissues. If there is drainage from the eye, use 

gloves. 

Observe effected eye(s) for any unusual condition. 

report to school nurse. 

Clean eye area with clean cotton ball, if necessary. 

Wipe once from inside to outside. Use clean cotton ball 

on each eye. 
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4. 	 Position student with head titled back and eyes 
looking up. ' , .... , , ,." ..,. 

5. 	 Open eye to expose conjunctiva sac. 
6. 	 Approach the eye from outside the field of vision. 

Avoid touching anything with medication applicator. 
7. 	 Apply a thin layer of medication along the inside lower lid or as 

ordered. 
8. 	 Hold lid opens a few seconds. 
9. 	 Close eye gently. Ask the student to keep eyes closed for a 

few minutes. 
10. 	 Blot the excess medication with a new cotton ball or tissue. 

F. Ear Drops 
1. 	 Gather necessary equipment, such as cotton balls 

and tissues. Use gloves if drainage must be cleaned 
from the ear. 

2. 	 Position the student. 
a. 	 If lying flat on a cot, turn face to opposite side. 
b. 	 If sitting, tilt head sideways until ear is horizontal. 

3. 	 Cleanse entry to ear canal with clean cotton ball as 
needed. 

4. 	 Observe affected area for any unusual condition, 
report to school nurse. 

5. 	 Straighten the ear canal, pull out ear gently up and 
back. 

6. 	 Drop the medication on the side of the ear canal. 
Avoid the dropper touching anything except the ear. 

7. 	 Instruct the student to maintain the required position 
for one minute. Gently rub the skin in front of the ear 
to assist the medication flowing to the inside of the 
ear. 

8. 	 If the other ear is to be treated, repeat procedure 
after a one-minute wait. 

9. 	 Loosely place a cotton ball in the ear. 

E. Medication Inhaler 

IF A STUDENT NEEDS AN INHALER, REVIEW ALL INSTRUCTIONS BE 
ADMINISTERING. 

Instruct student to: 

1. 	 Stand up, feet slightly apart. 
2. 	 Shake inhaler for approximately two seconds. 
3. 	 Position inhaler with canister upside down above 

mouthpiece. 
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4. 	 Hold mouthpiece one-two inches from the lips and 
instruct student to open mouth wide. If a spacer or 
reservoir is used, place mouthpiece in mouth. . 

5. 	 Breathe out naturally. 
6. 	 Student should hold open wide and begin to slowly 

inhale a deep breath. If using a space, seal mouth 
around mouthpiece and inhale a deep breath. 

7. 	 After beginning of deep breath, squeeze canister 
down on mouthpiece and breathe as slowly and 
deeply as possible. 

8. 	 Hold breath as long as possible-up to 10 seconds, to 
allow medication to settle as deeply as possible into 
and onto air passages. 

9. 	 Wait approximately one-two minutes and repeat 
process. 

MILEAGE 

In keeping individual records for the IRS, mileage should be calculated from the school to 
the point of arrival. Do not count mileage from home to the first destination or from your 
last work site of the day to your home. Reimbursement for a" approved travel mileage is 
36 cents per mile. 

NOTARY PUBLIC 

Notary Public service for the staff is available through the business office at no charge. 

PAYDAY SCHEDULE 

Employees are paid on the 5th and 20th of each month. If either of these days falls on a 
Saturday or Sunday, checks wi" be distributed on the prior Friday. 

PERSONAL BUSINESS LEAVE 

A" leave is considered "Personal Leave "except medical leave. (See Personnel Policies 
Handbook) 

PROPOSAL TO PRESENT 

An employee who wishes to submit a proposal for presentation at a local, state or national 
conference should prepare a proposal, "requesting to present." Submit the proposal to 
the appropriate supervisor at least three weeks prior to the application deadline. Once the 
proposal is approved, the presenter(s) will follow procedures by filling out appropriate 
forms. (See request to attend/Reimbursement. 

PROCEDURES FOR EVALUATING STUDENT CLASSROOM PERFORMANCE 
110 



APPUCATION 

Student's grades will be determined by teacher evaluation of progress attained during 
significant leamingactivities conduCted by the teacher'in agiven reporting period. The 
teacher will take into consideration all available data in judging a student's achievement in 
relation to the grade or course level objectives. Such information as success with 
assignments, exams and classroom participation should be helpful in making judgments. 
This information will be documented in the teacher'S grade book, student folders, etc. and 
will be available to parents upon request. 

The entries may include daily assignments, test, oral and/or written reports, and must be 
recorded in the grade book by numerical grades only. Letter grades may be given on 
student products, provided the letter grade is accompanied by the numerical conversion 
(A/95). The table below will be used to convert the letter grades to numerical grades. 

90-100=A 
80-89=8 
75-79=C 
70-74=D 
69-below=F 

PUBLICATIONS 

The offices of the Administrator and superintendent serve as a clearinghouse for all-new 
publications or publication revisions, e.g., brochures, newsletters, handbooks. No 
publication shall be printed without the clearance of one of these offices. 

Procedures: 

1. 	 Originator prepares a rough draft with a cover memo attached and sends it to 
his/her supervisor. 

2. 	 Supervisor will review the draft and send the draft or revised draft to the 
Administrator or superintendent. 

3. 	 The final draft will be sent back to originator for final proofing. 
4. 	 When Originator and the Administrator are in agreement regarding form and content 

of the document, a request for printing shall be made. 

PUBLICITY 

PubliCity Southwest High School is handled by the Administration. Staff should contact 
the Administration Office in this regard. Any requests for publicity and pictures of 
Southwest High School, staff or students should be cleared with the principal and other 
appropriate personnel. Written permission must be on file and received from the parents 
of students before any pictures can be taken or published. 

PURCHASING 
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The principal or Administrator must approve all expenditures. The preferred method of . 
purchasing is through the use of a purchase order. , 

Procedures: 

1. 	 Gather all pertinent data needed to make the purchase. 
2. 	 Complete a "Request to Purchase" forms and sends to Administrators office 

three days prior to purchase. 
3. 	 Petty cash purchased may not be made without submitting the "Request to 

Purchase" form. Permission from the principal or Administrator must be obtained. 
4. 	 Office personnel will process purchase after approval has been obtained. 
5. 	 Purchases are not to exceed the amount of $50.00. 
6. 	 Reimbursement for any items purchased before completing the necessary 

steps will be denied. 
7. 	 Check with facilities manager before requesting any items generally available 

through central purchasing. 

If circumstances do not lend themselves to a purchase order, an alternative procedure 
may be used: 

1. Gather all pertinent data needed to make the purchase. 
2. Obtain permission from the principal or Administrator. 
3. Submit proof of purchase (canceled checks, signed receipts, etc.) to 

supervisor along with all pertinent data for a request for reimbursement order. 
4. 	 The supervisor will check the request for reimbursement for accuracy, sign and 

submit it to the administration for payment. NO REIMBURSEMENT FOR ANY 
MATERIALS OR SUPPLIES WILL BE ISSUED WITHOUT RECEIPT! 

Preparing purchase orders for office supplies, capital outlay, etc. will be handled through 
the office of the facilities manager. Once the Administrator has signed the purchase 
order, it will be sent to the business office for processing. 

Purchase of major items should be cleared through the business office to assure best 
pricing and vendor selection before being forwarded to the Administrator. 

REQUEST TO ATTEND/REIMBURSEMENT 

Please follow these procedures when requesting release time and reimbursement for 
professional or continuing education activities: 

1. 	 Discuss the activity/conference with your supervisor. Provide printed information, 
including the sponsoring organization, title, date (s), location, content, rationale in 
terms of relevance to yourself and your work, etc. active membership, and if 
conference is sponsored by a professional organization. 
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2. 	 If supervisor agrees to recommend the request, he/she will ask you to fill out a 
"Request to Attend" form .. The "Request to Attend" .m.ust be approved and sigl)ed . 
by the supervisor. .. 

3. 	 If the request is to attend a workshop outside of Harris County, you must also 
submit an "Absence" format the same time. All forms can be obtained from the 
administrative assistant. 

4. 	 Your supervisors will then verify your schedule, review attendance, check substitute 
availability, etc. 

5. 	 Your supervisor will act upon your request, either approving it, or disapproving it 
with explanation. 

6. 	 After forms are signed, you will receive a copy for your records. 
7. 	 Please know that release time constitutes a considerable financial contribution to 

the employee's continuing education. 
8. 	 Request to attend workshops must be submitted two to three weeks before the 

registration deadline. 
9. 	 To obtain reimbursement for expenses a "Travel Reimbursement Request" must be 

completed and submitted to the Administration Office. 
10. 	 Travel Reimbursement Requests are to be submitted within two weeks following 

the workshop. 
11. 	 Southwest High School is a tax-exempt organization. Please use Southwest High 

School tax-exemption form when paying for workshop related expenses. 
12. 	 When release time is provided for a professional activity, the employee may be 

required to submit a formal report to administrators and/or peers regarding the 
professional activity. 

RESIGNATIONS 

Although staff members are discouraged from reslgmng during the school year, 
resignations are sometimes necessary. When a staff person is considering resigning, 
he/she should first discuss it with the supervisor. Then, the employee must prepare a 
letter of resignation. The letter should state the reason for resignation and the effective 
date. A typed, "Employee ResignationlTermination" form is completed by the supervisor 
after reviewing the letter of resignation. Southwest High School policy, two weeks notice 
by classified personnel and 30 days notice by professional personnel are required, except 
in cases of dire emergency. When a resignation is submitted at the end of the school 
year, the resignation letter must be in least by July 31. Once you have submitted your 
resignation, follow the procedure below. 
1. 	 Execute the employee Checkout Forms. Included is a Sign-off for the EXIT 

Interview with your supervisor. 
2. 	 Sign the Release of Information portion of the Employee checkout Form. 

Southwest High School may not release information to perspective employers 
without authorization. 

3. 	 Arrange an exit Interview appointment with supervisor. 

COBRA POLICY 
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COBRA allows an employee who has resigned or was terminated to continue insurance 
coverage for a given period of time. Conditions are listed below. 
1. ' 	 Health insurance stops on the effective date of resignation. 
2. 	 At the time of resignation, if employee is not insured by another company; or with 

private insurance, COBRA is an option. (One can not be insured by both.) 
3. 	 COBRA terminates on the day that other insurance becomes active. 
4. 	 COBRA stands for Consolidated Omnibus Budget Reconciliation Act 3and with it, 

the individual receives the full benefits of the existing insurance program of the 
agency the employee is leaving. An employee has 45 days after resignation to 
engage Cobra after that time, one is ineligible. 

5. 	 COBRA provides coverage for only 18 months, unless one has a chronic medical 
condition preventing him/her from working. In such cases COBRA coverage is for 
a period of six months. 

6. 	 COBRA payments are to be made by the individual to Southwest High School by 
the first day of each month. Southwest High School pays all insurance premiums 
one moth in advance, one month's notice in writing must be given of plans to 
terminate COBRA. 

7. 	 When considering independent insurance, one must understand that pre-existing 
conditions are usually not covered. Also, evaluate how the comprehensive new 
plan compares to the COBRA or the past insurance plan. 

8. 	 When changing jobs, always find out when the new insurance becomes active. 
Some plans require a three-month waiting period. During this interim, you may 
plan for coverage through COBRA or some other source. 

9. 	 If COBRA will not be used following resignation, return all insurancel 
prescription cards to the business office. 

SECURITY 

Southwest High School is served by Houston police officers. 

All visitors must report to the office and be issued permits before visiting any classroom. 
(All staff is responsible for informing parents of this policy.) Visitors may not visit during 
instructional time, but may arrange to see teachers during planning/conference periods. It 
is the teacher's responsibility to inform the office when such an appOintment is made so 
that the visitor will be given a permit without unnecessary confusion. 

All teachers will assist in monitoring the hallways. Teachers are asked to notify 
administration of any suspected trespassers. Trespassers will be prosecuted. 

At the end of the school day, be certain that all classroom doors and file cabinets are 
locked. Make sue that the audio-visual equipment and computers are secure for the 
evening or the weekend. 

Burglary Reports 

114 



APPUCATION 

Burglary and damage reports must be reported to the police officer on duty by noon of the 
day of the discovery. List stolen items and d~maaed WOPElrt}' separately, The report 
must be in writing. . 

All auto-visual equipment will be checked out according to the number on the inventory 
list. If the item is stolen, please list the item and identification number and give a copy to 
the police officer and to the administrator. 

Textbook Security 

All textbooks must be checked out to students according to the assigned number. Each 
set should be counted immediately. When books are reported stolen or damaged, please 
give the following information to the administrator. 
1. Name of textbook. 
2. Book number. 
3. Name of stUdent to whom the book was issued. 

Timely reporting of this information is extremely important, since the school has only 
twenty-four hours following break-ins to report stolen items. 

SUPERVISON OF STUDENTS 

Students must not be left unattended in the classroom!!!! 

Any student leaving his/her classroom during class time must have a permit. The 
student's name, date, time and destination must be on the permit with a teacher's 
signature. 

Teachers are not to release students from the classroom to leave building with any person 
without clearance from the principal's office. 

SUPPLIES (OFFICE) 

Office supplies are Located in the supply room and are not available to all staff members. 
All items taken must be recorded on the appropriate form. If teaching items that pertain to 
a particular class are needed, fill out a "Request for Supplies" form and submit it to the 
principal for approval. 

TEACHER'S RETIREMENT SYSTEM 

All school related, full-time employees of Southwest High School are required by law to 
participate in the Teacher's Retirement System (TRS). As a result 6.65% of your salary is 
deducted each month and deposited with TSR. Upon retirement, the state matches these 
funds. Additionally: 
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1. 	 In Texas, if the TRS money is withdrawn and later the person re-enters the system. 
The member may "buy back" into the system at 6% interest compounded annually. 
One year for every year of service in the system may be repurchased. 

2. 	 If one has worked in an educational system out of state, years may be repurchased 
into the Texas system. However, 10 years service in TRS is required for 
eligibility to purchase out-of-state service. Following eligibility, one may purchase 
each year at 8% interest compounded annually. 

3. 	 Following retirement, if a TRS member continues to work part-time in an 
educational system, covered by TRS he/she may remain in the TRS under 
the following conditions. 
A. 	 Restricting works to 10 days per month. 
B. 	 Restricting works to 45 days per semester. 
C. 	 Restricting works to 20 hours per week. 

4. 	 If one completely terminates employment with an educational agency, you may 
leave your accrued TRS money may be left in the system. Funds draw interest for 
five years and then lie dormant. Funds may also be withdrawn upon 

termination. 

USES OF TVNCR 

Visuals, pictures and videos are an excellent way to teach and reinforce concepts, 
particularly for those students who are visual learners. Remember that everything we do 
reinforces concepts to students. Showing a video that reinforces concepts being taught is 
an outstanding way of reaching students. An audiovisual catalog is available from the 
Region IV Education Service Center and pick up and delivery of materials is provided at 
no cost. Check with the principal for further information. 

WORKDAY 

A "WORK DAY" FOR SOUTHWEST HIGH SCHOOL IS EIGHT HOURS. 

THE STAFF IS ASKED TO REMAIN ON DUTY UNTIL ALL STUDENTS HAVE LEFT 

THE CAMPUS. 
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LEASE 
'I:"" ,. ·1. BASIC LEASE PROVISIONS. 

DAlE: August 5, 1997 

LANDLORD: ALLDAYPROPERTIESL~D 
P ARINERSIUP 

ADDRESS OF LANDLORD FORNOTICE:- 5901 ALLDAY 

HOUSTON, lEXAS 77036 

TENAN1'·. THE BRIDGE SCHOOL 
CORPORATION 

ADDRESS OF LEASED PREMISES: 5901 Allday 
Houston, Tx 77036 

ADDRESS OF lENANT FOR NOTICE: 2400 Augusta, Suite 255 
Houston, Tx 77057 

lENANT'S TRADE NAME: 

LEASE TERM: 3 Years 

COMMENCEMENT DAlE: The latter of substantial completion or 
October 1, 1997 

lERMINATION DAlE: September 30,2000 

GUARANTEED MIN1MUM RENT: $7,000.00 PER MONTH PLUS 
PRORATION OF UTILITIES 
AND MAINTENANCE* 

*Tenant shall pay monthly its pro rata share of utilities, landscaping and common area 
expenses, which percentage is subject to adjustment in accordance with total occupancy of the 
building. 

Tenant hereby assigns_to Landlord its right to recover unamortized build out expenses of 
approximately $80,000.00 from the Houston Independent School District. Tenant represents and 
warrants that its agreement with Houston Independent School District provides that in the event 
Houston Independent School District terminates its contract for any reason whatsoever, Houston 
Independent School District will promptly pay the Tenant or its assignee build out costs which have 
not been amortized (amortization to be over 36 months). 
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BUSINESS TO BE CONDUCTED BY TENANT(USE): Classrooms & school operation 
, 

STIPULATED FLOOR AREA: 10,000 Square Feet 

RESPONsmILITY FOR REMODELING: TENANT will be responsible, at its own cost, for the 
electrical and lighting fixtures and any other leasehold improvements. 

SECURITY DEPOSIT: $7,000.00 

RENTAL DEPOSIT: NONE 

LlMrrED GUARANTOR: Spyros Catechis 

ANCE of$. cents per sq.ft. monthly = $ monthly for the 
first year, to be adjusted thereafter on the basiS 0 

common area maintenance and landscaping. 

2. SIGNIFICANCE OF A BASIC LEASE PROVISION. Each reference in this LEASE 
(hereinafter called "LEASE") to any ofthe Basic LEASE Provisions contained in Article 1 of this 
LEASE shall be deemed and construed to incorporate all ofthe terms provided under each such Basic 
LEASE Provision. 

3. ENUMERATION OF EXHIBITS. The exhibits enumerated herein and attached to this 
LEASE are incorporated in this LEASE by this reference and are to be construed as a part of this 
LEASE. 

Exhibit A. Site Plan ofthe Warehouse 

Exhibit B. Legal Description 

Exhibit C. Description ofLANDLORD'S Work and TENANT's Work 

Exhibit D. Rules and Regulations 

Exhibit E. Hazardous Waste ruder 

4. PREMISES. LANDLORD owns or controls the tract ofland in the City ofHouston, 

County ofHarris, and State of Texas, said land, together with certain buildings and improvements 
depicted on Exhibit"A" and commonly known as "Allday Building" (herein called "Building"). 

In consideration of the rents, covenants and agreements hereinafter reserved and contained 
on the part of TENANT to be observed and performed, the LANDLORD demises and leases to 
TENANT, and the TENANT rents from LANDLORD, those certain premises (hereinafter referred 
to as the "demised premises," "Leased Premises," or "premises") in the Building, which premises shall 
contain a total floor area as set forth in Article 1. 
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5. TERM. The term ofthis LEASE and TENANT's obligation to pay rent, shall commence 
on the "Commencement Date". and shall continue for the.number·offWlLease.Years·thereafter as 
the term ''LEASE Year" is hereinafter defined as set forth in Article 1, provided that in the event the 
aforesaid commencement date shall occur on a date other than the first day ofa calendar month, then 
the Term of this LEASE shall be for the number of full LEASE Years plus the number of days 
remaining in the month in which the Term commences. 

As used herein, the term "LEASE Year" shall mean a period of twelve (12) consecutive fun 
calendar months. The first LEASE Year shall begin on the date of commencement of the Term 
hereo£; provided said commencement date shaII'occur on the first day ofa calendar month; otherwise, 
the first LEASE Year shall commence upon the first day of the calendar month next fonowing the 
date ofthe commencement ofthe Term hereof. Each succeeding LEASE Year shall commence upon 
the anniversary ofthe first LEASE Year. When the commencement date and termination date of the 
LEASE Term have been determined, LANDLORD shall deliver a written statement to TENANT 
specifying therein the commencement date and termination date of the LEASE Term. 

6. RENTAL. 

A Guaranteed Minimum Monthly Rental. TENANT shall pay to LANDLORD as 
rental for the demised premises the sum as provided in Article 1, which sum shall be paid in advance 
on the first day ofeach calendar month through the Term ofthis LEASE. Said rental shall commence 
upon the commencement of the Term of this LEASE as set forth in Article 5 hereof with proration 
of rentals for any partial calendar month (calculated on the basis ofa 30-day month) of the Term 
hereof. All rental to be paid by TENANT to LANDLORD shall be in lawful money of the United 
States ofAmerica and shall be paid without deduction or offset, prior notice or demand, and at such 
places as may be designated from time to time by LANDLORD. 

B. Rental Deposit. In accordance with the terms and covenants of this Article 6, TENANT 
contemporaneously with the execution of this LEASE has deposited with the LANDLORD and 
receipt is hereby acknowledged ofan amount sufficient to cover ( a) the fixed minimum rent, and (b) 
TENANT's Estimated Pro Rate Share of the COMMON AREA Maintenance Costs, as due and 
payable for the first full calendar month of said LEASE Term; and another such monthly payment is 
due and payable on or before the first day of the second month and each succeeding month during 
the Term of this LEASE. 

C. Late Charges. In the event ofany failure ofTENANT to pay rents or any other monies 
due LANDLORD, LANDLORD shall have the right to assess TENANT a late charge in addition to 
the amounts then due and without prior demand therefor and without any deduction or offset. 
Beginning on the third day after the date on which said payment was due, LANDLORD may assess 
TENANT an amount of Fifty Donars ($50.00) for each such day up to and including the date on 
which TENANT shall tender the late rental payments and the total ofthe late charges computed as 
hereinabove provided. 

For the purpose of this Section, tender of rents, monies and/or late charges due hereunder 
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shall be considered to have been made on the date same are received by LANDLORD. 

7. REAL ESTATE TAXES. In addition to all rents herein reserved, TENANT shall pay to 
LANDLORD the annual increase in the real estate taxes and assessments levied upon and assessed 
against the herein demised premises including the improvements thereon for each year of the Term 
ofthis LEASE over and above the taxes of 1997, after such premises shall have been fully assessed 

. for taxes as completed premises by the tax assessor's office. 	 Such increase in taxes shall be payable 
within thirty (30) days after the end of the calendar year in which each of said fiscal tax years 
commenced, and upon receipt by TENANT ofa statement in writing from LANDLORD setting forth 
the amount of such tax increase. ­

The taxes on the demised premises shall be apportioned according to the floor area ofthe 
demised premises as it relates to the total floor area of the building or buildings, as the case may be, 
for which a separate assessment shall be made, and which building or buildings includes the demised 
premises. 

Any such tax increase for the year in which this LEASE ends shall be apportioned and 
adjusted. With respect to any assessment which may be levied against or upon the demised premises 
and which, under the laws then in force, may be evidenced by improvement or other bonds, or may 
be paid in annual installments, TENANT shall be required to pay each year only the amount of such 
annual installment or portion thereofconstituting a tax increase (with appropriate proration for any 
partial year) and shall have an obligation to continue such payments after the termination of this 
LEASE. 

8. PERSONAL PROPERTY TAXES. During the Term hereof, TENANT shall pay prior 
to delinquency all taxes assessed against and levied upon fixtures, furnishings, equipment and all other 
personal property ofTEN ANT contained in the demised premises, and when possible TENANT shall 
cause said fixtures, furnishings, equipment and other personal property to be assessed and billed 
separately from the real property ofLANDLORD. In the event any or all of the TENANTs fixtures, 
furnishings, equipment and other personal property shall be assessed and taxed with the 
LANDLORD's real property, the TENANT shall pay to LANDLORD its share of such taxes within 
ten (10) days after delivery to TENANT by LANDLORD ofa statement in writing setting forth the 
amount of such taxes applicable to the TENANT's property. 

9. CONSTRUCTION. LANDLORD agrees that he will, after the execution of this lease 
by TENANT, commence and pursue to completion the construction of the improvements to be 
erected by LANDLORD, or LANDLORD's designated contractor, to the extent shown on the 
attached Exhibit "C' labeled "Description ofLANDLORD's Work and TENANTs Work,' which 
exhibit is incorporated herein and by this reference made a part of this LEASE. 

LANDLORD and TENANT hereby agree that in the event the demised premises are not 
completed and possession delivered to TENANT on or before one (1) year from the date first above 
written, then and in that event this LEASE shall be deemed null and void, have no further force or 
effect, and any security deposit made herewith shall be promptly returned to the TENANT. 
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10. COMMON AREAS. 

A. Use ofParking Facilities and Other COMMON AREAs. LANDLORD covenants that 
an area equal to the common and parking areas as shown in the attached Exhibit "A" which is made 
a part hereo£; shall be at all times available for the non-exclusive use of TENANT during the. full 
Term ofthis LEASE or any extension of the Term hereo£; provided that the condemnation or other 
taking by any public authority, or sale in lieu of condemnation, of any or all of such common and 
parking areas shall not constitute a violation ~fthis covenant. LANDLORD reserves the right to 
change the entrances, exits, traffic lanes and the boundaries and location of such parking area or 
areas, provided, however, that anything to the contrary notwithstanding contained in this Article 10, 
said parking area or areas shall at all times be equal or equivalent to that shown on the attached 
Exhibit "A". 

Tenant is granted the right to (15) non-assigned parking spaces to be located on the south end 
ofthe parking lot. Tenant agrees to be responsible for removing any vehicles above such 15 vehicle 
limit. 

LANDLORD shall have the right to maintain and operate lighting facilities on all of the 
parking areas and to police all ofthe parking and other common areas, including, without limitation, 
the right to discourage non-customer parking, to designate and regulate employee parking areas, and 
to do and perform such other reasonable acts with respect to said common areas as in the judgment 
ofLANDLORD and LANDLORD's counsel may be legally necessary to prevent a dedication thereof 
to the public. 

B. Use Prohibited. TENANT agrees it shall not locate or install or cause to be located or 
installed on the sidewalk and service area (ifany) inunediately adjoining the leased premises any bike 
racks, newspaper holder stands, vending machines ofany kind, mailboxes, telephone booths, or any 
other device ofa similar nature which would impede or obstruct the sidewalks and service area, and 
TENANT further agrees to keep said sidewalk and service area swept and free from trash, rubbish, 
garbage and other refuse and additionally to maintain in a neat and clean condition that area to the 
rear of the leased premises designated as the garbage or refuse collection area for the use of 
TENANT. At the option ofLANDLORD, TENANT, at its sole cost and expense, shall provide and 
maintain a dumpster or other authorized container for the deposit of such garbage and refuse and said 
dumpster or authorized container shall be located in the collection areas designated by LANDLORD. 
In this connection TENANT further agrees to remove or cause to be removed., at its sole expense, 
from any and all areas throughout the Building, save and except the interior of the leased premises, 
all articles or devices owned by or under the control ofTENANT and to keep such articles or devices 
within the interior of the leased premises. 

C. COMMON AREA Maintenance. LANDLORD agrees to maintain and repair, for the 
account ofand at the expense of TEN ANT, throughout the original and any extended Term of this 
LEASE, the common areas and facilities ofthe Building, including, but not limited to, the automobile 
entrance, exits, driveways, parking areas, pedestrian walks, canopies, landscaped areas, service areas 
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and Building signs, and LANDLORD will keep the parking area illuminated during all hours of 
darlpJess during which the. building is open for business and will keep swept and in a neat, clean, . 
condition all of said common areas, save and except the sidewalk and all service areas designated as 
garbage or refuse collection area for the use ofTENANT. Said maintenance and repairs shall include, 
as more specifically set forth below, all repairs and replacements and the supplies and materials 
therefor, which in LANDLORD's reasonable judgment are necessary to preserve the utility ofsaid 
common areas and facilities in the condition same were in at the time of their completion, reasonable 
wear and tear only excepted. Subject to all of the provisions of this LEASE relevant hereto, 
TENANT promises and agrees to pay, as additional rent hereunder, at the office of the LANDLORD 
or at such other place designated by LANDLORD, without any prior demand therefor and without 
any deduction or offset, throughout the original and any extended Term of this LEASE, its Pro Rate 
Share ofCOMMON AREA Maintenance Costs, said costs to mean that portion of the whole ofthe 
COMMON AREA Maintenance Costs determined by multiplying the total cost thereof by a fraction, 
the numerator ofwhich is the square foot area of the leased premises and the denominator ofwhich 
is the square foot area ofthe gross leasable area completed on January 1 ofeach calendar year in the 
Building. The amounts due from TENANT as its Pro Rate Share of the COMMON AREA 
Maintenance Costs shall be estimated by LANDLORD from time to time and paid by TENANT, in 
equal monthly installments ofsuch estimated amount, monthly in advance, upon the first day of each 
calendar month; said amounts shall be adjusted between LANDLORD and TENANT at the end of 
each calendar year, and any fractional calendar year, during the original and any extended Term of 
this LEASE and at the expiration or earlier termination of this LEASE, and payment shall be made 
to, or refund made by, LANDLORD, as the case may be, to the end that LANDLORD shall receive 
the precise amount due as TENANTs Pro Rate Share of said COMMON AREA Maintenance Costs 
for the preceding calendar year or any fractional calendar year. 

As used herein, "COMMON AREA Maintenance Costs" shall mean all costs and expenses 
of every kind paid or incurred during the Term of this LEASE and any extension thereof in 
connection with the operation and upkeep of the common areas and facilities within the Building, 
including, but not limited to, lighting, sweeping, cleaning, draining and striping the parking and 
service areas, and, where necessary, the cost of replacing any of said common facilities, personnel to 
implement such services and to police the automobile parking and common areas; real and personal 
property taxes and assessments thereon; adequate public liability and property damage insurance on 
the automobile parking and common areas (which shall be carried and maintained by LANDLORD) 
and a reasonable allowance to LANDLORD for LANDLORD's supervision of said automobile 
parking and common areas (but said costs of supervision shall not exceed in any calendar year ten 
percent (10%) of the total of the aforementioned expenses for said calendar year). LANDLORD 
may, however, cause any or all of said services to be provided by an independent contractor or 
contractors. 

Ifrequested by TENANT, LANDLORD agrees to furnish to TENANT a statement itemized 
in reasonable detail setting forth the total expenses for the automobile parking and common areas for 
the previous yearly period, said statement to be furnished within ninety (90) days after the end of each 
calendar year (or partial calendar year). TENANT shall have the right to audit all common area 
charges at its own expense. 
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11. USES PROlDBITED - DEMISED PREMISES. TENANT shall not use, or permit said 
premises, or any part thereot; to be used for storage ordisposaloftlammable chemicals or materia1s, .. 
toxic waste, toxic chemicals, hazardous waste, radioactive matter or any items relating thereto or for 
any purpose or purposes other than the purpose for which said premises are hereby leased; and no 
use shall be made or permitted to be made of said premises, nor acts done, which will increase the 
existing rate ofinsurance upon the building ofwhich said premises may be located (once said rate is 
established), or cause a cancellation ofany insurance policy covering said building or any part thereot; 
nor sha1I TENANT sell or permit to be kept, used or sold in or about said premises any article which 
may be prohibited by standard forms of fire insurance policies. TENANT shall, at its sole cost, 
comply with any and all requirements, pertaining to the use of said premises, of any insurance 
organization or company necessary for the maintenance of reasonable fire and public liability 
insurance, covering said building and appurtenances. In the event TENANTs use of the premises, 
recited in Article 1 hereot; results in a rate increase for the building ofwhich the demised premises 
are a part, TENANT shall pay annually on the anniversary date of this LEASE, as additional rent, a 
sum equal to that of the additional premium occasioned by said rate increase. 

12. ALTERATIONS. TENANT shall not make, or suffer to be made, any alterations of the 
demised premises, or any part thereof, without the prior written consent ofLANDLORD, and any 
additions to, or alterations ot; said premises, except movable furniture and trade fixtures, sha1I 
become at once a part ofthe realty and belong to LANDLORD. 

13. MAINTENANCE AND REPAIR. TENANT shall, subject to LANDLORD's obligations 
as set forth in Article 21, at all times during the Term hereot; and at TENANT's sole cost and 
expense, keep, maintain and repair the building and other improvements upon the demised premises 
in good and sanitary order and condition (except as hereinafter provided with respect to 
LANDLORD's obligations), including without limitation, the maintenance and repair of any canopies, 
store front, doors, window casements, glazing, heating and air conditioning system (ifany), plumbing, 
pipes, electrical wiring and conduits. TENANT hereby waives all right to make repairs at the expense 
ofLANDLORD. 

By entering into the demised premises TENANT sha1I be deemed to have accepted the 
demised premises as being in good and sanitary order, condition and repair and TENANT agrees on 
the last day of said Term or sooner termination of this LEASE to surrender the demised premises 
with appurtenances in the same condition as when received, reasonable use and wear thereof 
excepted. TENANT shall periodically sweep and clean the sidewalks adjacent to the demised 
premises and shall clean the windows of the demised premises when needed or upon request from 
LANDLORD. 

LANDLORD shall, at its sole cost and expense, keep and maintain in good repair the roof and 
exterior walls, excluding canopies, store fronts, windows and glass doors, doors, window easements, 
glazing, heating and air conditioning system, ifany, plumbing, pipes, electrical wiring and conduits; 
provided, however, that anything to the contrary notwithstanding contained in this lease, the 
LANDLORD shall not be required to make any such repairs to the roof unless and until TENANT 
has notified LANDLORD in writing of the need for such repairs and LANDLORD shall have had a 
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reasonable period of time thereafter within which to commence and complete said repairs. 
LANDLORD agrees to use due diligence in the making of said repairs upon receipt ofTENANT's . 
notice with regard thereto. 

14. COMPLIANCE WITH LAWS. TENANT shall, at its sale cost and expense, comply 
with all ofthe requirements of all Federal, State, County, Municipal and other applicable authorities 
now in force or which may hereafter be in force pertaining to the use and operation of said premises, 
and shall faithfuUy obseJVe in said use and operation aH Federal, State, County, Municipal and other 
applicable authority ordinances and statutes now in force or which shall hereinafter be in force, 
including but not limited to, any surcharge or additional fee for any services or utilities. The judgment 
of any court of competent jurisdiction, or the admission of TENANT in any action or proceeding 
against TENANT, whether LANDLORD be a party thereto or not, that TENANT has violated any 
such order or statute in said use, shall be conclusive of that fact as between the LANDLORD and 
TENANT. 

15. INSURANCE. TENANT, as a material part of the consideration to be rendered to 
LANDLORD under this LEASE, hereby waives all claims against LANDLORD for damage to goods, 
wares and merchandise in, upon or about said premises and for injuries to persons in or about said 
premises, from any cause arising at any time; and TENANT will hold LANDLORD exempt and 
harmless from any damage or injury to any person, or the goods, wares and merchandise of any 
person, arising from the use of the premises by TENANT or from the failure ofTEN ANT to keep 
the premises in good condition and repair, as herein provided. 

From the Commencement Date and continuing throughout the entire Term ofthis LEASE, 
TENANT shall at TENANTs sole cost and expense, but for the mutual benefit ofLANDLORD and 
TENANT, maintain general public liability insurance against claims for personal injury, death or 
property damage occurring in, upon or about the demised premises and on any sidewalks directly 
adjacent to the demised premises. The limitation ofliability of such insurance shall be not less than 
ONE MILLION AND NOII00 ($1,000,000.00) DOLLARS per occurrence and the limit of property 
damage shall not be less than ONE HUNDRED THOUSAND AND NO/l00 ($100,000.00) 
DOLLARS per occurrence. Each such policy shaH be noncanceUable for any cause without first 
giving LANDLORD ten (10) days' prior written notice. 

A copy of each such policy, or a certificate of said insurance, which shaH be written by one 
or more responsible insurance companies approved by LANDLORD and licensed to do business in 
Texas, and which policy or certificate shall name the LANDLORD as additional insured, shall be 
delivered to LANDLORD on the Commencement Date. 

During the term ofthis LEASE, LANDLORD shall secure and maintain policies of insurance 
insuring the buildings of the Building (but not the content hereof) against loss or damage by fire or 
other casualty under a standard extended coverage endorsement to a minimum of not less than eighty 
percent (80%) of the fuU insurance value thereof. lfthe cost to LANDLORD of maintaining the fire 
and extended coverage insurance referred to in this paragraph increases over and above TENANT's 
pro rata share based upon square footage for the year the LEASE commenced, in any lease year, 
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TENANT covenants and agrees to pay LANDLORD, as additional rent, a sum of money equal to 
"" ' 	 TENANT's prorated portion of such increases over and above the' amount of such insurance costs 

attributable to said calendar year. In this event, LANDLORD shall furnish TENANT a statement, 
showing in reasonable detail the amount owed by TENANT, together with a true copy of the 
premium statement, showing the cost of such increase, and within ten (10) days after the receipt of 
said statement, TENANT shall pay TENANT's Pro Rata Share of the insurance increase costs, 
payable in advance at LANDLORD's option, based upon the amount required by LANDLORD's 
statement. Such insurance premium shall always be based upon standard risks and any excess risk 
costs shall be borne solely by the LANDL0RJ) and/or the TENANT responsible for such hazard. 

From the Commencement Date and continuing during the Term of this LEASE, TENANT 
covenants that it will keep the trade fixtures, operating equipment, furnishings, fixtures, and any other 
equipment furnished and installed by TENANT for the proper operation of TENANT's business, 
insured against loss or damage by fire or other casualty, with extended coverage insurance in an 
amount equal to ninety percent (90%) of the fuU insurable value thereot: written by one or more 
responsible insurance companies approved by LANDLORD and licensed to do business in the. State 
of Texas, insuring LANDLORD and TENANT as co-insureds. Each such policy shall be 
noncanceUable for any cause without first giving LANDLORD ten (10) days' prior written notice. 
A copy ofeach such policy, or a certificate of said insurance, shall be delivered to LANDLORD on 
the Commencement Date. 

16. TENANT'S PROPERTY AND LIENS. TENANT shall keep the demised premises and 
the property in which the demised premises are situated free from any liens arising out of any work 
performed, material furnished, or obligation incurred by TENANT. TENANT shall be responsible 
for and shall pay, before same becomes delinquent, all Federal, State, County and Municipal taxes 
assessed against any leasehold interest or personal property of any kind owned by or placed in, on 
or about the leased premises by TENANT during the Term of this LEASE, and all taxes on trade 
fixtures, inventory and merchandise, and all sales, excise and other taxes on TENANT's business shall 
be paid by TENANT. 

Any work or equipment, including, without limitation, trade fixtures, and any other equipment 
necessary for the property operation of TENANT's business shall be furnished and installed by 
TENANT at its own cost and expense. AU trade fixtures to be installed by TENANT shall be new 
or completely reconditioned. TENANT shall not do any construction or make any alterations which 
may diminish the value ofthe building, or instaU any equipment other than trade fixtures or operating 
equipment, without first submitting to LANDLORD complete plans and specifications for such work 
or alterations together with the name of persons or company to perform such work and obtaining 
LANDLORD's written approval and consent thereto. 

At LANDLORD's option, any such approved additions, alterations, improvements and/or 
fixtures furnished or installed by TENANT which are permanently affixed to the premises including 
all window coverings, other than unaffixed movable trade fixtures and equipment, shall upon the 
expiration or earlier termination of this LEASE become the property of LANDLORD; or in the 
alternative, LANDLORD may require TENANT to remove said additions, alterations, improvements 

9 



APPUCATION 

and/or fixtures, as well as all unaffixed, movable trade fixtures and equipment of TENANT, and 
TENANT will be required to restore the leased premises to the condition they were in ·upon delivery· 
of possession thereto under this LEASE, reasonable wear and tear excepted. Any damage caused 
by the installation and/or removal ofTENANTs fixtures and equipment as provided for in this Article 
16 shall be repaired at TENANT's sole cost and expense. 

17. ABANDONMENT. TENANT shall not vacate or abandon the demised premises at any 
time during the Term ofthis LEASE; and ifTENANT shall abandon, vacate or surrender the demised 
premises or be dispossessed by process of law, or otherwise, any personal property belonging to 
TENANT and left on the demised premises shan be deemed to be abandoned, and shall become the 
property of LANDLORD, at the option of the LANDLORD, except such property as may be 
mortgaged to LANDLORD. 

The parties hereto expressly agree that ifduring the original or any extended Term of this 
LEASE, TENANT and/or any agent, subtenant or assignee ofTEN ANT shall discontinue conducting 
the business above described in .the leased premises, or in a substantial part thereof (temporary 
cessation due to remodeling, repairs, restoration, civil or religious holidays, death ofpersonnel, riots 
and other conditions beyond TENANT's control only excepted), TENANT shall be deemed to be in 
default ofthis LEASE. 

18. SIGNS. LANDLORD shall have the exclusive right to approve or disapprove the design, 
color(s), size and location ofany and all exterior signs, whether permanent, temporary or portable, 
erected and/or maintained on the exterior of the leased premises or other buildings or structures or 
on the common area throughout the Building. TENANT shall not install, maintain or paint any sign 
on the exterior wall of the leased premises without first obtaining LANDLORD's written approval 
and consent. IfLANDLORD provides and maintains a pylon for the Building, LANDLORD reserves 
the exclusive right to regulate and control the use thereof and to determine which tenants, ifany, shall 
be permitted to place individual signs thereon and the consideration therefor. LANDLORD's 
judgment in this regard may be exercised arbitrarily and exclusive of any other considerations, and 
TENANT herein shall have no right to require a pylon be provided or maintained or to place an 
individual sign thereon if a pylon be so provided. If a pylon is provided, and TENANT receives 
written permission from LANDLORD to erect a sign on the pylon, LANDLORD shall have the 
exclusive right to approve or disapprove the design ofsuch sign. IfTENANT elects to participate 
in a pylon sign, then TENANT shall pay its pro rata share of the costs to erect the structure, and the 
total costs of its individual sign. 

TENANT shall not affix or maintain upon the glass panes and/or supports of the show 
windows, doors, and/or the eXterior walls ofthe premises, any signs, advertising placards, names, 
insignia, trademarks, store hours designation, descriptive material or any other such like item or items 
except such as shall have first received the written approval of the LANDLORD as to size, type, 
color, location, copy, nature and display qualities. 

. In addition, no advertising medium shall be utilized by TENANT which can be heard or 
experienced outside the TENANT's premises, including, but not limited to, flashing lights, 
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searchlights, loudspeakers, phonographs, radios or television. TENANT shall not display, paint, 
plaae or, cause to be placed, or distnbuted, any handbills, bumper stickers or other advertising devices' ' 
within the Building or on any vehicle parked in the parking area of the Building, whether belonging 
to TENANT, TENANTs agent, or to any other person. 

19. UTILITIES AND TRASH REMOVAL. TENANT shall pay before delinquency any and 
all charges for water, sewer, gas, heat, electricity, power, telephone service and all other services of 
utilities used in, upon, or about the demised premises by TENANT or any of its subtenants, licensees, 
or concessionaires during the Tenn and any extension or renewal of the Term. of this LEASE. Also, 
TENANT shall pay any assessment fees from any City, State, or Municipality to be paid in connection 
with obtaining any necessary permits for the construction or redesign of the Demised Premises. 
LANDLORD does not warrant or guarantee that utilities are avai1able for the herein stated use. 

Under no circumstances will LANDLORD be responsible or liable for any ofthe following: 

(1) Relocation ofany line, lead or service, the location ofwhich is required by TENANT's 
relocation of outlets in the interior ofthe leased premises; 

(2) Maintenance of any line, pipe or conduit in the interior of the leased premises and 
connected to any such line, lead or service; or 

(3) Interruption of TENANTs business or damage to TENANT's property due to the 
stoppage or break in or the repair, replacement or relocation ofany such lead, line or service, unless 
caused by LANDLORD's negligence. 

LANDLORD reserves the right and option (but shall have no obligation) to supply anyone 
or more of the following services: Water, electricity, gas, sanitary sewer disposal and/or garbage 
pickup and disposal. If any or all of said services are supplied by LANDLORD, TENANT shall 
purchase the use ofsuch services as are tendered by LANDLORD and shall pay the rates, including 
any established minimum charges and administrative expense established by LANDLORD for such 
services, provided that the rate shall be comparable to that charged by the municipal, public or private 
suppliers serving the area in which the Building is situated. TENANT shall pay LANDLORD for 
such services as additional rent upon receipt from LANDLORD of a statement of charges for such 
services for the previous calendar year or partial calendar year within ten (10) days' after receipt of 
said statement. LANDLORD may discontinue furnishing such services if the same are not so paid 
for upon not less than five (5) days' written notice and no such discontinuance shall be deemed an 
eviction or render LANDLORD liable to TENANT for damages or relieve TENANT from the 
performance ofits obligations Iiereunder. IfLANDLORD shall elect to furnish one or more ofsuch 
services from time to time, LANDLORD shall not be liable to TENANT in damages or otherwise if 
anyone or more of such services is interrupted or terminated as a result of necessary repairs, 
insta11ation and/or improvements to the specific system providing such utility or service, construction, 
expansion and/or excavation in said Building or on premises LANDLORD now owns or henceforth 
may own adjacent to or adjoining said Building, or any other cause beyond LANDLORD's control. 
In any event, LANDLORD may cease to furnish anyone or more of said services without any 
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responsibility to TENANT, except to connect the service facilities with such other sources of supply 
as may be available for the services so discontinued. Any services which LANDLORD is required 
or shall elect to furnish pursuant to this Article 19 may be furnished by any agent employed by 
LANDLORD or by an independent cornractor. The amourns due from TENANT for such Services 
as additional rent may be estimated by LANDLORD, at LANDLORD's option, for each calendar year 
and in such event said amourn shall be paid by TENANT in equal mornhly installments of such 
estimated amount, monthly in advance, upon the first day ofeach calendar month; said amounts shall 
be adjusted between LANDLORD and TENANT at the end of each such calendar year and any 
fractional calendar year, during the Term of the LEASE and at the expiration or earlier termination 
ofthis LEASE, and payment shall be made or, or refund made by, LANDLORD, as the case may be, 
to the end that TENANT shaJJ pay its exact pro rata share for such services for the preceding calendar 
year or any fractional calendar year. 

20. ENTRY AND INSPECTION. TENANT shaJJ pennit LANDLORD and his agents to 
enter into and upon the demised premises at all reasonable times for the purpose of inspecting the 
same or for the purpose of maintaining the building in which said premises are situated, or for the 
purpose ofmaking repairs, alterations or additions to any other portion of said building, including the 
erection and maintenance of such scaffolding, canopy, fences and props as may be required, or for 
the purpose ofposting notices ofnonIiability for alterations, additions or repairs, or for the purpose 
ofplacing upon the property in which the premises are located any usual or ordinary "For Sale" signs. 
LANDLORD shall be permitted to do any ofthe above without any rebate of rent and without any 
liability to TENANT for any loss of occupation or quiet enjoyment of the premises thereby 
occasioned. TENANT shall permit LANDLORD, at any time within thirty (30) days' prior to the 
expiration ofthis LEASE, to place upon said premises any usual or ordinary "For LEASE" signs and 
during such thirty (30) day period LANDLORD or his agents may, during normal business hours, 
enter upon said premises and exhibit same to prospective tenants. 

21. DAMAGE AND DESTRUCTION OF PREMISES. In the event of (a) partial 
destruction ofsaid premises or the building containing same during said Term which requires repairs 
to either said premises or said building, or (b) said premises or said building being declared unsafe 
or unfit for occupancy by any authorized public authority for any reason other than TENANTs act, 
use or occupation, which declaration requires repairs to either said premises or said building, 
LANDLORD shaJJ forthwith make said repairs provided TENANT gives to LANDLORD thirty (30) 
days' written notice of the necessity therefor. No such partial destruction (including any destruction 
necessary in order to make repairs required by any declaration made by any public authority) shall in 
anywise annuJ or void this LEASE except that TENANT shaJJ be entitled to a proportionate reduction 
ofminimum guaranteed rental while such repairs are being made, such proportionate reduction to be 
based upon the extent to which the making ofsuch repairs shall interfere with the business carried on 
by TENANT in said premises. However, ifduring the last six (6) months of the Term ofthis LEASE 
the building is damaged as a result of fire or any other insured casualty to an extent in excess of 
twenty-five (25%) percent ofits then replacement cost (excluding foundations), LANDLORD may 
within thirty (30) days foUowing the date such damage occurs terminate this LEASE by written notice 
to TENANT. IfLANDLORD, however, elects to make said repairs, and provided LANDLORD uses 
due diligence in making said repairs, this LEASE shall continue in fuU force and effect and the 
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minimum guaranteed rental shall be proportionately reduced as hereinabove provided. If 
LANDLORD elects to tenninate this LEASE all rentals shall. be prorated between LANDLORD and. 
TENANT as of the date of such destruction. 

The foregoing to the contrary notwithstanding, if the building is damaged or destroyed at a 
time during the Term hereof to an extent of more than. twenty-five percent (25%) of its then 
replacement cost (excluding foundations) as a result ofa casualty not insured against, LANDLORD 
may within thirty (30) days fullowing the date such damage occurs terminate this LEASE by written 
notice to TENANT. If LANDLORD does not elect to so terminate because of said uninsured 
casualty, LANDLORD shall promptly rebuild and repair said premises and TENANT's rental 
obligation shall be proportionately reduced as hereinabove provided. 

22. ASSIGNMENT AND SUBLETTING BY TENANT. TENANT shall not assign this 
LEASE, or any interest therein, and shall not sublet the demised premises or any part thereof, or any 
right or privilege appurtenant thereto, or permit any other person (the agents and servants of 
TENANT excepted) to occupy or use the demised premises, or any portion thereof, without first 
obtaining the written consent of LANDLORD. Consent by LANDLORD to one assignment, 
subletting, occupation or use by another person shall not be deemed to be a consent to any 
subsequent assignment, subletting, occupation or use by another person. Consent to an assignment 
shall not release the original named TENANT from liability for the continued performance of the 
terms and provisions on the part of TENANT to be kept and performed, unless LANDLORD 
specifically and in writing releases the original named TENANT from said liability. Any assignment 
or subletting without the prior written consent ofLANDLORD shall be void and shall, at the option 
of LANDLORD, terminate this LEASE. This LEASE shall not, nor shall any interest therein, be 
assignable, as to the interest ofTENANT, by operation ofLaw, without the prior written consent of 
LANDLORD. However, it is further understood and agreed that TENANT shall not sell, convey or 
assign any interest in the corporation which is the leasing entity without prior written approval from 
LANDLORD, and if LANDLORD does not agree to the sale, conveyance or assignment of the 
corporation, LANDLORD may, at LANDLORD's option, terminate this LEASE. IfLANDLORD 
consents to an assignment, sublease, occupation or use by another person, it is understood and agreed 
that LANDLORD may renegotiate the terms and conditions of this LEASE Agreement. 

23. LANDLORD'S LIEN AND SECURITY AGREEMENT. TO SECURE THE 
PAYMENT OF ALL RENT THAT MAY BECOME DUE TO LANDLORD UNDER THE TERMS 
OF THIS LEASE, LANDLORD SHALL HAVE AND IS HEREBY GIVEN AN EXPRESS, 
VAUD, PREFERENCE LIEN UPON ALL THE GOODS, WARES, MERCHANDISE, 
FURNITURE, FIXTURES, MAClflNERY, AND EQUIPMENT OF TENANT IN THE 
PREMISES OR THAT MAYBE PLACED OR KEPT THEREIN DURING THE LEASE TERM, 
AND THIS EXPRESS LIEN SHALL NOT BE CONSTRUED AS A WAIVER OF THE 
STATUTORY LANDLORD'S LIEN, BUT IS CUMULATIVE THEREOF AND IN ADDITION 
THERETO. 

THIS INSTRUMENT SHALL CONSTITUTE A SECURITY AGREEMENT UNDER THE 
UNIFORM COMMERCIAL CODE OF THE STATE OF lEXAS WInCH SHALL SECURE THE 
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LIENS OF LANDLORD HEREIN RETAINED WHICH SHALL AT ALL TIMES BE A VALID 
LIEN FOR ALL RENT, AND OTHER SUMS OF MONEY BECOMING DUE HEREUNDER 
FROM TENANT, UPON ALL GOODS, WARES, EQUIPMENT, FIXTURES, FURNITURE 
AND OTHER PERSONAL PROPERTY OF TENANT SITUATED ON THE PREMISES AND 
THE PROCEEDS (HEREFROM, AND SUCH PROPERTY SHALL NOT BE REMOVED 
THEREFROM WITHOUT THE CONSENT OF LANDLORD UNTIL ALL ARREARAGES IN 
RENT, AS WELL AS ANY AND ALL OTIIER SUMS OF MONEY THEN DUE TO LANDLORD . 
HEREUNDER, SHALL FIRST HAVE BEEN PAID AND DISCHARGED). TENANT SHALL 
EXECUTE ANY INSTRUMENT NECESSARY TO CARRY OUT THE TERMS OF TIllS 
PARAGRAPH. UPON THE OCCURRENCE OF AN EVENT OF DEFAULT BY TENANT AS 
HEREINABOVE DEFINED, LANDLORD SHALL HAVE THE OPTION, IN ADDmON TO 
ANY OTHER REMEDIES PROVIDED HEREIN OR BY LAW, TO ENTER UPON THE 
PREMISES WITHOUT 1HE PERMISSION OF TENANT TO CHANGE THE LOCKS ON THE 
DOORS OF THE LEASED PREMISES, WITHOUT SUPPLYING TENANT A KEY THERETO 
AND TO TAKE POSSESSION OF ANY AND ALL GOODS, WARES, EQUIPMENT, 
FIXTURES, FURNITURE AND OTHER PERSONAL PROPERTY OF TENANT SITUATED ON 
THE PREMISES WITHOUT LIABILITY FOR TRESPASS OR CONVERSION, TO SELL THE 
SAME WITH OR WITHOUT NOTICE AT PRIVATE OR PUBliC SALE, WITH OR WITHOUT 
HAVING SUCH PROPERTY AT THE SALE, AT WHICH LANDLORD OR ITS ASSIGNS MAY 
PURCHASE, AND TO APPLY THE PROCEEDS THEREFROM, LESS ANY AND ALL 
EXPENSES IN CONNECTION WITH 1HE TAKING OF POSSESSION AND SALE OF THE 
PROPERTY, AS A CREDIT AGAINST ANY SUMS DUE BY TENANT TO LANDLORD. ANY 
SURPLUS SHALL BE PAID TO TENANT, AND TENANT AGREES TO PAY ANY 
DEFICIENCY FORTHWITH. ALTERNATIVELY, THE LIEN HEREBY GRANTED MAY BE 
ENFORCED BY LANDLORD IN ANY OTHER MANNER PROVIDED BY LAW. 

24. DEFAULT. A In the event ofany breach of this LEASE by TENANT, the LANDLORD 
shall notify the TENANT in writing of such breach and TENANT shall have five (5) days in which 
to cure any such breach as to payments of rent or other sums due hereunder, and ten (10) days to 
cure any other breach, and if TENANT shall fail to cure such breach within such time limit, then an 
event of defiwlt shall be deemed to have occurred, and LANDLORD, besides other rights or remedies 
LANDLORD may have, sha1I have the immediate right of re-entry and the right to change the locks 
on the doors of the leased premises without supplying Tenant a kay thereto and may remove all 
persons and property from the premises; and such property may be removed and stored in a public 
warehouse or elsewhere at the cost ot: and fur the account ot: TENANT. Should LANDLORD elect 
to re-enter, as herein provided, or should LANDLORD take possession pursuant to legal proceedings 
or pursuant to any notice provided fur by law, LANDLORD may either terminate this LEASE or may 
from time to time, without tenn1nating this LEASE, re-Iet said premises or any part thereoffor such 
term or terms (which may be for a term extending beyond the Term of this LEASE) and at such rental 
or rentals and upon such other terms and conditions as LANDLORD in its sole discretion may deem 
advisable, with the right to make alterations and repairs to said premises. Upon such reletting (a) 
TENANT shall be immediately liable to pay to LANDLORD, in addition to any indebtedness other 
than rent due hereunder, the cost and expense of such reletting and of such alteration and repair, 
incurred by LANDLORD, and the amount, ifany, by which the rent stipulated in this LEASE for the 
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period ofsuch reletting (up to but not beyond the Tenn of this LEASE) exceeds the amount agreed 
to be paid bya new tenant as rent for the demised premises for such period of such reletting; and(b}-­
at the option of LANDLORD, rents received by said LANDLORD from such reletting shall be 
applied as follows: First, to the payment of any indebtedness, other than rent, due hereunder from 
TENANT to LANDLORD: Second, to the payment of any costs and expenses of such reletting and 
of such alterations and repairs; Third, to the payment of rent due and unpaid hereunder; and the 
residue, ifany, shall be held by LANDLORD and applied in payment offuture rent as the same may 
become due and payable hereunder. IfTENANT has not been credited with any rent to be received 
by such reletting under (a) above, and such rent shall not be promptly paid to LANDLORD by the 
new tenant, or ifsuch rentals received from releiting during any month be less than that owed during 
that month by TENANT hereunder, TENANT shall pay any such deficiency to LANDLORD. Such 
deficiency shall be calculated and paid monthly. No such reentry or taking possession of said 
premises by LANDLORD shall be construed as an election on LANDLORD's part to terminate this 
LEASE unless a written notice of such intention be given to TENANT or unless the termination 
thereof be decreed by a court of competent jurisdiction. Notwithstanding any reletting without 
termination, LANDLORD may at any time thereafter elect to terminate this LEASE for such previous 
breach. Should LANDLORD at any time elect to terminate this LEASE for any breach, in addition 
to any other remedies he may have, LANDLORD may recover from TENANT all damages incurred 
by LANDLORD by reason of such breach, including the cost of recovering the premises, and 
including the worth at the time of such termination of the excess, ifany, of the amount of rent and 
charges equivalent to rent stipulated in this LEASE for the remainder of the stated Tenn of this 
LEASE over the then reasonable rental value of the premises for the remainder of the stated Term, 
all ofwhich amounts shall be immediately due and payable from TENANT to LANDLORD. 

B. Alternatively, on termination for Tenant's defirult, Landlord may elect to receive liquidated 
damages in an amount equal to the monthly Base Rental and monthly Forecast Additional Rental 
payable hereunder for the month during which this lease is terminated times twelve (12) which 
amount shall be in lieu of the payment ofdamages Landlord may suffer by reason of such termination, 
but which shall not be in lieu ofor reduce in any way any amount due from Tenant (including accrued 
rental) or damages incurred by Landlord due to breach by Tenant of any covenant or other obligation 
herein (whether or not liquidated) which accrued prior to the termination of this lease. Nothing 
contained in this lease shall limit or prejudice the right ofLandlord to prove for and obtain in any 
proceedings to enforce Landlord's rights hereunder, including without limitation, any proceedings for 
bankruptcy or insolvency by reason ofthe termination of this lease, an amount equal to the maximum 
allowed by any statute or rule oflaw in effect at the time when, and governing the proceedings in 
which, the damages are to be proved, whether or not the amount be greater, equal to, or less than the 
amount of the loss or damages referred to above. 

25. INSOLVENey OF TENANT. TENANT agrees that in the event all or substantially all 
of its assets be placed in tbe bands of a receiver or trustee, and in the event such receivership or 
trusteeship continue for a period often (10) days, or should TENANT make an assignment for the 
benefit ofcreditors, or be adjudicated bankrupt, or should TENANT institute any proceedings under 
any state or federal bankruptcy act wherein TENANT seeks to be adjudicated bankrupt, or seeks to 
be discharged ofits debts, or should any involuntary proceeding be filed against such TENANT under 
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such bankruptcy Jaws and TENANT consent thereto or acquiesce therein by pleading or default, then 
this lEASE or any.interest in and to the demised premises. shall not become an asset in any of such 
proceedings and in any of such events, and in addition to any and all rights or remedies of 
LANDLORD hereunder or as provided by law, it shall be lawful for LANDLORD at its option to 
declare the Term hereof ended and to reenter the demised premises, whether such action be 
voluntary, involuntary, or pursuant to any assignment for the payment ofcreditors unless pursuant 
to any bankruptcy or other insolvency proceeding and unless prior written permission is obtained 
from LANDLORD. 

26. SURRENDER OF LEASE. The voluntary or other surrender of this LEASE by 
TENANT, or a mutual cancellation thereof, shall not work a merger, and shall, at the option of 
LANDLORD, terminate all or any existing subleases or subtenancies, or may, at the option of 
LANDLORD, operate as an assignment to it of any or all of such subleases or subtenancies. 

27. SALE OF PREMISES BY LANDLORD. In the event of any sale of the demised 
premises by LANDLORD, LANDLORD shall be and is hereby entirely freed and relieved of all 
liability under any and all ofits covenants and obligations contained in or derived from this LEASE 
arising out ofany act, occurrence or omission occurring after the consummation of such sale; and the 
purchaser, at such sale or any subsequent sale ofthe demised premises shall be deemed, without any 
further agreement between the parties or their successor in interest or between the parties and any 
such purchaser, to have assumed and agreed to carry out any and all of the covenants and obligations 
of the LANDLORD under this LEASE. 

28. ATTORNEY'S FEES. In the event the LANDLORD finds it necessary to retain an 
attorney in connection with the default by the TENANT in any of the agreements or covenants 
contained in this LEASE, TENANT shall pay reasonable attorney's fees to said attorney. 

29. SECURITY DEPOSIT. TENANT contemporaneously with the execution of this 
LEASE, has deposited with LANDLORD a security deposit in the sum provided for in Article 1, 
receipt of which is hereby acknowledged by LANDLORD, said deposit being given to secure the 
faithful performance by TENANT ofall ofthe terms, covenants and conditions of this LEASE by the 
TENANT to be kept and performed during the Term hereof. TENANT agrees that if the TENANT 
shaI1 fuiI to pay any rents or other sums herein reserved promptly when due, said deposit may, at the 
option ofthe LANDLORD (but LANDLORD shall not be required to) be applied to any rents or any 
sums due and unpaid, and ifTENANT violates any of the other terms, covenants and conditions of 
this LEASE, said deposit may be applied to any damages suffered by the LANDLORD as a result of 
TENANT's default, to the extent of the amount of the damages suffered. 

Nothing contained in this Article 30 shall in any way diminish or be construed as waiving any 
ofthe LANDLORD's other remedies as provided in Article 25 hereof, or by law or at equity. Should 
the entire security deposit, or any portion thereof, be appropriated and applied by LANDLORD for 
the payment ofoverdue rent or other sums due and payable to LANDLORD by TENANT hereunder, 
then TENANT shall, on the written demand of LANDLORD, forthwith remit to LANDLORD a 
sufficient amount in cash to restore said security deposit to its original amount, and TENANT's fuilure 
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to so act within fifteen (15) days after receipt of such demand shall constitute a breach of this 
LE~SE, Should TENANT comply with all of the terms, covenants and conditions of this LEASE· 
and promptly pay all of the rental herein provided for as it falls due, and all other sums payable by 
TENANT to LANDLORD hereunder, said security deposit shall be returned in full to TENANT at 
the end of the Term ofthis LEASE, or upon the earlier tennination of this LEASE pursuant to the 
provisions ofArticle 21 hereof. LANDLORD shall have the right to commingle said security deposit 
with other funds ofLANDLORD, LANDLORD may deliver the funds deposited herein by TENANT 
to the purchaser ofLANDLORD's interest in the demised premises in the event that such interest be 
sold, and thereupon LANDLORD shall be discharged from further liability with respect to such 
deposit ­

30. COMPETITION. During the term of this LEASE LANDLORD reserves the right to 
lease or sublease to any similar or competing business within the boundary of the Building except for 
a private educational learning center with grades from 6 through 12 .. 

31. HOLDING OVER. Any holding over after the expiration of the Term or earlier 
termination ofthis LEASE, with the consent ofLANDLORD , shall be construed to be a tenancy from 
month to month, cancelable upon thirty (30) days' written notice, and at a minimum rental of One 
Hundred Twenty-Five (125%) percent ofminimum rental set forth in Article 6 herein and otherwise 
upon terms and conditions as existed during the last year of the Term hereof. 

32. NOTICES. Wherever in this LEASE it shall be required or permitted that notice and 
demand be given or served by either party to this LEASE to or on the other, such notice of demand 
shall be given or served and shall not be deemed to have been duly given or served unless in writing 
and forwarded by registered or certified mail, addressed (a) if to LANDLORD, at the address 
provided in Article 1 for LANDLORD, or at such other address as LANDLORD may designate by 
written notice, and (b) if to TENANT, at the address provided in Article 1 for TENANT or at such 
other address as TENANT shall designate by written notice. 

33. SUCCESSORS IN INTEREST. The covenants herein contained shall, subject to the 
provisions as to assignment, apply to and bind the heirs, successors, executors, administrators and 
assigns of all the parties hereto; and all of the parties hereto shall be jointly and severally liable 
hereunder. 

34. TENANT'S PERFORMANCE. In the event TENANT shall fail within any time limits 
which may be provided herein to complete any work or perform any other requirement provided to 
be performed by TENANT prior to the commencement hereof, or in the event TENANT shall cause 
a delay in the completion of any work, LANDLORD shall send TENANT written notice of said 
defiwlt and ifsaid default is not corrected within seven (7) days thereafter, LANDLORD shall have 
the option of terminating this LEASE by a written notice oftermination and upon forwarding of said 
notice this LEASE shall cease and tenninate. LANDLORD shall be entitled to retain as liquidated 
damages all deposits made hereunder and such improvements as TENANT may have annexed to the 
realty that cannot be removed without damage thereto. 
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35. FORCE MAJEURE. If either party hereto shall be delayed or prevented from the 
performance of any act. required hereunder. by reasons ..of acts.of God, strikes, lockouts, labor· 
troubles, inability to procure materials, restrictive govemmentallaws or regulations or other cause 
without fiwh and beyond the control of the party obligated (financial inability excepted) performance 
of such act sha1l be excused for the period of the delay and the period for the performance of any such 
act shall be extended for a period equivalent to the period of such delay; provided, however, nothing 
in this Article 36 contained shall excuse TENANT from the prompt payment ofany rental or other 
charge required of TENANT hereunder except as may be expressly provided elsewhere in this 
LEASE. 

36. MARGINAL CAPTIONS. The various headings and numbers herein and the grouping 
of the provisions of this LEASE into separate articles and paragraphs are for the purpose of 
convenience only and shall not be considered a part hereof. 

37. TIME. Time is of the essence of this LEASE. 

38. WASTE AND NUISANCES. TENANT shall not commit or suffer to be committed any 
waste upon the leased premises and shall not commit or suffer to be committed therein any nuisance 
or other act or thing which may disturb the quiet enjoyment of any other· tenant in the building in 
which the leased premises are situated or in the Building, or which may disturb the quiet enjoyment 
of any person within the inunediate vicinity of the Building. 

39. SUBORDINATION ATTORNMENT. Upon request of the LANDLORD, TENANT 
will in writing subordinate its rights hereunder to the lien of any first mortgage, or first deed oftrust, 
to anybank, insurance company or other lending institution, now or hereafter in force against the land 
and building ofwhich the demised premises are a part, and upon any buildings hereafter placed upon 
the land ofwhich demised premises are a part, and to all advances made or hereafter to be made upon 
the security thereof. 

In the event any proceedings are brought for foreclosure, or in the event of the exercise of the 
power of sale under any mortgage or deed of trust made by the LANDLORD covering the demised 
premises, the TENANT shall attorn to the purchaser upon any such foreclosure or sale and recognize 
such purchaser as the LANDLORD under this LEASE. 

The provisions ofthis Article to the contrary notwithstanding, and so long as TENANT is not 
in default hereunder, this LEASE shall remain in full force and effect for the full Term hereof. 

40. ASSIGNMENT BY LANDLORD. LANDLORD reserves the right to sell, assign or 
hypothecate its interests in this LEASE or the land under the Building ofwhich the demised premises 
are a part, and in such event ifan offset statement be required, TENANT agrees to deliver within ten 
(10) days in recordable form a certificate addressed to any such proposed mortgagee or purchaser 
or to the LANDLORD certiiYins that this LEASE is in full force and effect (if such be the case) and 
that there are no defaults or offsets thereto claimed by TENANT. 
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41. LENDER'S APPROVAL. TENANT hereby agrees to make any and all changes to this 
LEt\SE as may be reasonably requested by the holder ofany mortgage or deed oftrust ·or any lending. 
institution having an interest in the Building ofwhich the demised premises are a part. 

42. SEPARABll.lTY. Ifany term or provision ofthis LEASE or the application thereof to 
any person, property or circumstance is to any extent deemed to be invalid or unenforceable, the 
remaining terms or provisions shall not be affected thereby, and each term and provision of this 
LEASE shall be valid and enforced to the fuUest extent permitted by law. 

43. CONDEMNATION PROCEEDS. Notwithstanding anything to the contrary in the 
foregoing provision of this LEASE, the requisitioning of the demised premises or any part thereof 
by military or other public authority for purposes arising out of a temporary emergency or other 
temporary situation or circumstances shaD constitute a taking of the demised premises or a portion 
thereof by eminent domain only when the use and occupancy by the requisitioning authority has 
continued for one hundred eighty (ISO) days. During such one hundred eighty (ISO) day period and 
ifthis LEASE is not terminated under the foregoing provisions of this Article, then for the duration 
ofthe use and occupancy ofthe demised premises by the acquisitioning authority, any obligation of 
TENANT under this LEASE to pay rent based on a percentage of the gross sales of TENANT's 
business and aD ofthe other provisions ofthis LEASE shaD remain in fuU force and effect, except that 
the minimum rent shaD be reduced in the same proportion that the amount ofthe gross floor area of 
the demised premises requisitioned bears to the total floor area ofthe demised premises for the period 
involved. 

In the event of permanent condemnation of a portion of the demised premises, so that in 
reasonable judgment ofLANDLORD the premises remaining would be unsatisfactory for TENANT's 
business operation, this LEASE may be canceUed at LANDLORD's option or LANDLORD may 
restore the remaining portion of the demised premises to proper tenantable condition forthwith. 
During this period ofrestoration, LANDLORD shall adjust the rental of the demised premises in the 
proportion the area which is being restored has to the total area of the demised premises. 

If any part of the COMMON AREA should be taken as aforesaid, this LEASE shall not 
terminate, nor shaD the rent payable hereunder be reduced, except that either LANDLORD or 
TENANT may terminate this LEASE ifthe area of the COMMON AREA remaining foUowing such 
taking plus any additional parking area provided by LANDLORD in reasonable proximity to the 
building within ninety (90) days after the date of any such taking shall be less than seventy (70%) 
percent of the area of the COMMON AREA immediately prior to the taking. Any election to 
terminate this LEASE in accordance with this provision shaD be evidenced by written notice of 
termination delivered to the other party no sooner than ninety (90) days nor later than one hundred 
twenty (120) days after the date physical possession is taken by the condemning authority. 

All compensation awarded for any taking of (or the proceeds of private sale in lieu thereof) 
the Demised Premises or conunon Area shaD be the property ofLANDLORD, and TENANT hereby 
assigns its interest in any such award to LANDLORD; provided, however, LANDLORD shaD have 
no interest in any award made to TENANT for TENANT's moving and relocation expenses or for 
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the TENANT's fixtures and other tangible personal property ifa separate award for such items if 
made to TENANT. " 

44. ENTIRE AGREEMENT AND AMENDMENT. TInS AGREEMENT CONSTITUTES 
THE SOLE AND ONLY AGREEMENT OF THE PARTIES TO THE LEASE AND 
SUPERSEDES ANY PRIOR UNDERSTANDINGS OR WRITTEN OR ORAL AGREEMENTS 
BETWEEN THE PARTIES RESPECTING THE SUBJECT MATTER OF THE LEASE. NO 
AMENDMENT, MODmCATION, OR ALTERATION OF THE TERMS OF TIllS LEASE 
SHALL BE BINDING UNLESS IT IS IN WRITING, DATED SUBSEQUENT TO THE DATE 
OF TIllS LEASE, AND DULY EXECUTED BY THE PARTIES TO TIllS LEASE. 

IN WITNESS WHEREOF, the parties have duly executed this LEASE together with the 
EXHIBITS referred to herein and which are attached hereto, and all of the terms, covenants, 
agreements and obligations of this LEASE as ofthe day and year first above written in Article 1. 

LANDLORD: TENANT: 

ALLDAY PROPERTIES LIMITED THE BRIDGE SCHOOL CORPORATION 
PARTNERSHIP CORPORATION 

BY stwCh: 
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GUARANTY 

TO INDUCE ALLDAY PROPERTIES LIMITED PARTNERSHIP, ("LANDLORD"), 
to enter into and execute the Lease Agreement dated August 5, 1997, 
which is attached hereto as Exhibit "A" ("Lease"), by and between 
LANDLORD and THE BRIDGE SCHOOL CORPORATION, TENANT, and for other 
good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the undersigned, SPYROS CATECHIS, 
(IlGuarantor") (If more than one they shall collectively be ~eferred 
to in the singular and their liability hereunder shall be joint and 
several) hereby unconditionally and irrevocably guarantees the 
prompt and full payment, performance and observance when due of all 
covenants, conditions and agreements therein provided to be 
performed and observed by Tenant and by Tenant's successors and 
assigns, and GUARANTOR hereby makes himself fully liable for such 
performance. Provided, however, Guarantor's monetary liabIlity, 

_.~.-exclusive-of court costs and attorney's fees, shall not exceed 
$20,000.00. At such time as Tenant has paid $20,000.00 in rent 
(eXClusive of build out costs) this guaranty shall terminate. 

GUARANTOR expressly agrees that the validity of this Guaranty 
and its obligations hereunder shall not be terminated, affected or 
imp~ired by reason of the assertion by LANDLORD against TENANT of 
any of the rights or remedies reserved to LANDLOltD by the Lease; or 
by the assertion by LANDLORD of any of his rights against any other 
Guarantor, by any disability of TENANT under the Lease or by the 
release of TENANT from any of TENANT's obligations under the Lease 
by operation of law. GUARANTOR further covenants and agrees that 
this Guaranty shall remain and continue in full force and effe.ct as 
to any renewal, amendment, modification, extension or expansion of 
the Lease, as to any subletting, assignment or other transfer by 
LANDLORD whether or not GUARANTOR shall have received any notice of 
or consented to such renewal, amendment, modification, extension, 
expansion, subletting, assignment or transfer, and regardless of 
the release of any security held by LANDLORD or any qther party 
liable to LANDLORD pursuant to the Lease. ' 

This is an al;lsolute guara-ntee of payment and performance, and 
not of collection, of all TENANT I s obligations under the Lease, 
including but not limited to all rental, CAM and late payments. 
GUARANTOR hereby expressly waives (i) any right to reguire that any 
action be brought against TENANT or against any other Guarantor or' 
any other person, or that any action be taken with respect to any 
security held by LANDLORD pursuant to the Lease, (ii) all rights of 
GUARANTOR under Chapter 34 of the Texas Business and Commerce Code, 
(iii) notice of acceptance of this Guaranty and of any liability to 
which it applies or may apply, (iv) presentment, demand of payment, 
notice of intent to accelerate, notice of dishonor or non-payment, 
collecting, suit, or the taking or any other action by LANDLORD, 
and (v) the giving of any notice of default or other notice to or 
making any demand on any party, other than any notices required by, 
or to be given by LANDLORD to TENANT and GUARANTOR pursuant to the 
Lease~ 

Notwithstanding any payment or payments made by GUARANTOR by 
reason of this Guaranty, GUARANTOR shall not be subrogated to any 
rights of LANDLORD until all of the obligations of TENANT under the 
Lease shall have been performed. Any claim of GUARANTOR against 
TENANT or any successor or assign of TENANT arising from any 
payment or payments made by GUARANTOR by reason of this Guaranty 
shall be in all respects subordinated to the full and complete 
payment or discharge of the Obligations of TENANT and any such 
successor or assign under the Lease. 

LANDLORD's delay or failure to insist upon strict performance 
or observance of any of the terms, provisions or covenants of the 
Lease or to exercise a~y right therein contained, or the express or 
implied waiver of any obligation imposed upon TENANT thereunder, 
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shall not impair GUARANTOR's obligations hereunder with respect to 
any obligations of TENAt/T .noteo waived,•. 

GUARANTOR further agrees that his liability under this 
Guaranty shall be primary and that in any right of action which 
shall accrue to LANDLORD against TENANT under the Lease, LANDLORD 
may. at his option, proceed against GUARANTOR and any other 
Guarantor and TENANT jointly and severally, or may proceed against 
GUARANTOR without having commenced any action against or having 
obtained any judgment against TENANT or any successor or assign of 
TENANT or any other GUARANTOR. The taking of any such actions 
against GUARANTOR shall be without prejudice to LANDLORD to proceed 
against TENANT or any other Guarantor or any other person, whether 
by separate action or joinder. GUARANTOR agrees to pay reasonable 
attorney's fees and a 11 other costs and expenses which may be 
incurred by LANDLORD in the enforcement of this Guaranty. 

All terms and provisions hereto shall inure to the benefit of 
the heirs, assigns and successors of LANDLORD and shall be binding 
upon the heirs, successors and assigns of GUARANTOR. This Guaranty 
shall be governed by and construed in accordance with the laws of 
the state of Texas. 

DATED: August 5, 1997 

GUARANTOR: 
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HEALTH DEPARTMENT INSPECTION: 

Not applicable. No food service preparation takes place on campus. 
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ASBESTOS MANAGEMENT PLAN: 
,'" .. 

The Southwest High School has contracted with Dolphin 
Environmental Consultants to inspected the facility at 5901 Allday. 
That inspection is scheduled for Monday, July 26, 1999, at 9:00 a.m. 
An asbestos plan will be developed pending that inspection. 
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FINANCIAL AND ACCOUNTING POLICY 


. The Board shall adopt a standard school fiscal accounting system that conforms with generally· 
accepted accounting principles. The uniform system for budgeting, accounting, and financial 
reporting shall reflect the full implementation of modified and full accrual accounting, as 
appropriate. This system, provided in TEA Bulletin 679, shall meet the minimum standards 
prescribed by the State Board ofEducation, subject to review and comment by the state auditor. 
Education Code 44.007; 19 TAC 109.1(a) 

AUTIIORIZED EXPENDITURES 

The Charter School shall not lend its credit or gratuitously grant public money or things ofvalue 
in aid of any individual, association, or corporation. Tex. Const. Art. III, Sec. 52; Brazoria 
County v. Perry. 537 S. W.2d 89 (Civ. App. 1976) 

The Charter School shall not grant any extra compensation, fee, or allowance to a public officer, 
agent, servant, or contractor after service has been rendered or a contract entered into and 
performed in whole or in part Nor shall the Charter School payor authorize the payment of any 
claim against the Charter School under any agreement" or contract made without authority of law. 
Tex. Const. Art. III, Sec. 53; Harlingen ISD v. CH. Page and Bro .. 48 S. W.2d 983 (Comm. App. 
1932) 

The state available funds disbursed to the Charter School shall be used exclusively for salaries of 
professional certified staffand for interest on money borrowed on short time to pay such salaries, 
when salaries become due before school funds for the current year become available. Loan for 
paying professional certified staff salaries may not be paid out of funds other than those for the 
current year. Education Code 45.105(b) 

Local and state funds not designated for a specific purpose may be used for salaries of any 
personnel and for purchasing appliances and supplies; for the payment of insurance premiums; 
for buying school sites; for buying, building, repairing, and renting school buildings, including 
acquisition of school buildings and sites by leasing same through annual payments with an 
ultimate option to purchase; and for other purposes necessary in the conduct of the public 
schools is to be determined by the Board. Education Code 45.105(c) 

A chart of accounts shall be ·established according to Bulletin 649 and all records shall be 

reported as required to PEIMS in the established format. 
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COMtvITfMENT OF CURRENT REVENUE 

A contract for the acquisition, including lease, ofreal or personal property is a commitment of 

the Charter School's current revenue only, provided the contract contains either or both ofthe 

following provisions: 


1. 	 Retains to the Board the continuing right to terminate the contract at the expiration ofeach 

budget period during the term ofthe contract. 


2. 	 Is conditioned on a best efforts attempt by the Board to obtain and appropriate funds for 

payment of the contract. 


Local Gov'l Code 271.903 

No public funds of the Charter School may be spent in any manner other than as provided for in 

the budget adopted by the Board. Education Code 44.006(a) 


BUDGET PREPARATION 

The Superintendent and the President shall prepare, or cause to be prepared, a proposed budget 

covering all estimated revenue and proposed expenditures of the Charter School for the 

following fiscal year. Education Code 44.002 


DEADLINES 

The proposed budget shall be prepared on or before a date set by the State Board ofEducation . 
. MJucation Code 44.002(a); 19 TAC 109.1(a) 

BlJlJGET MEETINGIPUBLIC HEARING 

After the proposed budget has been prepared, the Board President shall call a Board meeting, 

stating the purpose of adopting a budget for the succeeding year, and also complying with the 

notice requirements ofthe Open Meetings Act. 


Any constituent or community member of the Charter School may be present and participate in 

the hearing. 


ADoPTION 

The budget shall be adopted at the meeting called for that for the year in which the fiscal year 

covered by the budget begins. 


Education Code 44.004; Gov'l Code 551.041,551.043 
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AMMENoMENT OF APPROVED BUDGET 

. The Board shall have the authority to amend the approved budget or to adopt a supplementary . 
emergency budget to cover necessary unforeseen expenses. 

Copies ofany amendment or supplementary budget must be prepared and filed in accordance 
with State Board rules. 

Education Code 44.006 

CERTAIN DoNATIONS 

The Charter School may donate funds or other property or service to the adjutant general's 
department or to the Texas National Guard. 
Gov'f Code 431.035(c) 

SALARY AND EMPLOYMENT 

The Board shall approve the top executives' salary and approve a salary schedule for 
professional, paraprofessional and ancillary staff members. In addition, the Superintendent will 
make recommendations to the Board for approval regarding employment of staff to provide 
services for the school. 

BONDS 

Policy to be developed within the current school year. 
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SPECIAL PROGRAMS 

, 


The Charter School shall offer programs that are designed to meet the needs of economically and 
educationally disadvantaged students when appropriate. Eligible students may receive services 
from one of special needs programs when identified by the charter school: 

• 	 Special Education 
• 	 State Compensatory Education 
• 	 Limited English Proficiency 
• 	 Pregnancy Related Services (PRS) 
• 	 Gifted and Talented (GfT) 
• 	 Career and Technology 
• 	 Title I Parts A and D, Title II, Title IV. Title VI, and Title VII Part C 
• 	 Migrant Education 
• 	 Dyslexia 
• 	 Optional Extended School Year 
• 	 Child Nutrition Programs 

The Charter School shall conduct a needs assessment and shall develop a plan for the use of both 
state and federal funds when programs are implemented. Such a plan may be determined in 
consultation with a task force, including, but not limited to, parents ofparticipants; teachers; 
principals; administrators; and community members. When mandated by statute, all 
requirements of the law will be fulfilled. The plan shall include: 

A. 	 how students shall be identified; 
B. 	 planned services and activities; 
C. 	 a plan for annual evaluation (performance objectives); and 
D. 	 record-keeping and accounting procedures. 

The plans shall be approved by the board. 

The campus authority is directed to establish a procedure that will 

• 	 identify eligible students and their special needs; 
• 	 design a program( s) that· shall satisfy those needs by interfacing, when advantageous special 

program services; 
• 	 monitor the progress of such programs; and 
• 	 provide assurances to state ·and federal agencies that such programs are in compliance with 

program requirements of each program with regard to conditions such as staff qualifications, 
staff-student ratios, student records, facilities and materials, financial accounting, reporting, 
and program and student evaluation. 

All special program funding will be used to supplement and not supplant the regular education 
program. Auditable documents will be maintained by the Charter School to comply with all 
monitoring procedures. 
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SPECIAL EDUCATION PROGRAMS 

The Charter School shall comply with applicable statues and rules and regulations of federal 
authorities in receiving funds and administrating a program based on Special Education. 
guidelines. P.L. 94-142; P. L. 103-382(lASA) 

AT RISK/STAlE COMPENSATORY EDUCATION PROGRAMS 

The Charter School shall comply with applicable statues and rules and regulations ofstate and 
federal authorities in receiving funds and administrating a program based on State Compensatory 
Education guidelines. TEC §l 1.252-3. 

LIMITED ENGLISH PROFICIENCY PROGRAMS 

The Charter School shall comply with applicable statues and rules and regulations offederal 
authorities in receiving funds and administrating a program based on Limited English 
Proficiency Program guidelines. P. L. 103-382(lASA) 

PREGNANCY RELAlED SERVICES 

The Charter School shall comply with applicable statues and rules and regulations ofstate and 
federal authorities in receiving funds and administrating a program based on Pregnancy Related 
Services guidelines. 

GIFTED AND TALENTED 

The Charter School shall comply with applicable statues and rules and regulations ofstate 
authorities in receiving funds and administrating a program based on Gifted and Talented 
Program guidelines. 

CAREER AND TECHNOLOGY PROGRAMS 

The Charter School shall comply with applicable statues and rules and regulations of state and 
federal authorities in receiving funds and administrating a program based on Career and 
Technology Program guidelines. P. L. 105-332 

FEDERAL TITLE PROGRAMS 

The Charter School shall comply with applicable statues and rules and regulations of federal 
authorities in receiving funds and administrating a program based on Federal Title Program 
guidelines. PL 103-382 
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MIGRANf EDUCATION 

The Charter School shall comply with applicable statues and rules and regulations of federal 
authorities in receiving funds and administrating a program based on Migrant Education 
Program guidelines. P.L. 103-382 
DYSLEXIA 

The Charter School shall comply with applicable statues and rules and regulations of state 
authorities in receiving funds and administrating a program based on Dyslexia Program 
guidelines. TAe 74.28 

OPTIONAL EXTENDED YEAR 

The Charter School shall comply with applicable statues and rules and regulations of federal 
authorities in receiving funds and administrating a program based on Optional Extended Year 
Program guidelines. P. L 103-382(IASA) 

CHILD NU1RITION PROGRAM ' 

The Charter School shall comply with applicable statues and rules and regulations offederal 
authorities in receiving funds and administrating a program based on Child Nutrition Program 
guidelines. 
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CHAPTER 12 REQUIREMENTS 

PEIMS 

The Charter School shall comply with applicable statutes and rules and regulations ofState 
authorities to collect and report financial and demographic data as required for State reporting to 
the extent necessary to monitor compliance as determined by the Commissioner. 
Senate Bill], Chapter 12 

CURRICULUM 

The Charter High School shall comply with high school graduation requirements as described 
under Section 28.025 and will integrate the Texas Essential Knowledge and Skills (TEKS) into 
the provided curriculum. Procedures for reporting TEKS in the lesson planning process and 
reporting mastery of the TEKS shall be developed by the campus administrator and professional 
staff. 

PREKINDERGARTEN PROGRAMS 

You must describe your efforts to find children who qualify for prekinder ifyou are chartered to 
teach Kindergarten. This will eventually be the same as a "child find" as described within the 
Special Education Policy and Procedures. Ifyou are only chartered to be a middle or high school 
it should be stated here because this is on the DEC monitoring visit as well as one of the 
requirements for Chapter 12. 

Subchapter E, Chapter 29 

ExTRACURRICULAR ACTIVITIES 

The Charter School shall comply with all legal mandates as established by the State Board of 
Education and to the extent possible, preserve the school day for academic activities without 
interruption for extracurricular activities. In scheduling those activities and practices, the Charter 
School must comply with the rules of the board. 

1. 	 A student enrolled in a school district in this state or who participates in an extracurricular 
activity or a University Interscholastic League competition is subject to school district policy 
and University Interscholastic League rules regarding participation only when the student is 
under the direct supervision of an employee of the school or district in which the student is 
enrolled or at any other time specified by resolution of the board of trustees of the district. 

2. 	 A student who is enrolled in a school district in this state or who participates in a University 
Interscholastic League competition shall be suspended from participation in any 
extracurricular activity sponsored or sanctioned by the school district or the University 
Interscholastic League after a grade evaluation period in which the student received a grade 
lower than the equivalent of70 on a scale of 100 in any academic class other than an 
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identified honors or advanced class. A suspension continues for at least three weeks and is 
not removed during the school year until the conditions of Subsection (d) are met. A 
suspension does not last beyond the end of a school year. For purposes of this subsection; 
"grade evaluation period" means: 

a) the six-week grade reporting period; or 
b) the first six weeks of a semester and each grade reporting period thereafter, in the 

case of a district with a grade reporting period longer than six weeks. 

Until the suspension is removed under this subsection or the school year ends, a school district 
shall review the grades of a student suspended at the end of each three-week period following the 
date on which the suspension began. At the time ofa review, the suspension is removed ifthe 
student's grade in each class, other than an identified honors or advanced class, is equal to or 
greater than the equivalent of 70 on a scale of 100. The principal and each of the student's 
teachers shall make the determination concerning the student's grades. 

Suspension of a student with a disability that significantly interferes with the student's ability to 
meet regular academic standards must be based on the student's failure to meet the requirements 
of the student's individualized education program. The determination ofwhether a disability 
significantly interferes with a student's ability to meet regular academic standards must be made 
by the student's admission; review, and dismissal committee. For purposes of this policy, 
"student with a disability" means a student who is eligible for a district's special education 
program under Section 29.003(b). 

A student suspended under this section may practice or rehearse with other students for an 
extracurricular activity but may not participate in a competition or other public performance. 

Decisions regarding suspensions may be appealed to the Board. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, elf. May 30, 1995. 

HEALTH AND SAFETY 

The Charter School shall comply with all mandates regarding the following: 

1. Immunization; Requirements; Exceptions 
2. Immunization Records; Reporting 
3. Screening and Treatment for Dyslexia and Related Disorders 
4. Child Abuse Reporting and Programs 
5. Protective Eye Devices in Public Schools. 
6. Tobacco on School Property. 
7. Alcohol-Free School Zones. 
8. Posting of Steroid Law Notice. 
9. Access to Medical Records. 
10. Outside Counselors referral for care or treatment ofa chemical dependency or an emotional 

or psychological condition 
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Further policies and procedures will be developed during the course of the first year. This 
document will be amended. Chapter 38 

CHARTER SCHOOL ACCOUNTABILITY 

The Charter School shall collect data as required by statute to report in the following areas: 

1. students' scores on assessment instruments administered under Subchapter B, Chapter 39; 

2. student attendance; 

3. students' grades; 

4. incidents involving student discipline; 

5. socioeconomic data on students' families; 

6. parents' satisfaction with their children's schools; and 

7. students' satisfaction with their schools. 

In addition, the reading instruments and accelerated reading instruction programs for grades K-2 
will be implemented as required under Section 28.006. Subchapters B. C. D, and G, Chapter 39 

CRIMINAL HIsTORY REcORDS CHECK 

The Charter School shall complete criminal history records checks on all employees employed at 
the school including Board members as described in HB2 I I and Chapter 22; 

TExAs RETIREMENT SYSTEM 

An employee of the Charter School who qualifies for membership in the Teacher Retirement 
System ofTexas shall be covered under the system. For each employee of the charter school 
covered under the system, the school is responsible for making any contribution that otherwise 
would be the legal responsibility of the school district, and the state is responsible for making 
contributions to the same extent it would be legally responsible if the employee were a school 
district employee. 

Date Adopted: __--..:.7-.-:.,/--'f.:...-,.:...)_r_________________~_ 

Board President 
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SCHOOL NAME 

MEMBERS OF THE GOVERNING BOARD 

List all you Board members on this page with the information required, , " 

L Name 
2. Address 
3. Phone­
4. FAX 
5. Email 
6. Original Signature 
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Southwest High School 

ACCOUNTING PROCEDUREs 

1. Preparation ofBudget. 

(a) 	On or before August 31 of each school year, the Superintendent and Board President shall 

prepare, or cause to be prepared, a proposed budget covering all estimated revenue and 

proposed expenditures of the Charter School for the following fiscal year. 


(b) The budget must be prepared according to generally accepted accounting principles, rules 

adopted by the State Board ofEducation, and adopted policies of the board of trustees. 


2. 	 Records and Reports. 

The Superintendent and Board President shall ensure that records are kept and that 
copies of all budgets, all forms, and all other reports are filed 
on behalfof the school Charter School at the proper times and in the 
proper offices as required by this code. 

3. 	Budget Meeting; Budget Adoption. 

(a) When the budget has been prepared under Section 44.002, the president shall call a meeting 
of the board of trustees, stating that the purpose of the. meeting is the adoption of a budget..fur 
the succeeding fiscal year. ' 

(b) The president shall provide for the public notice to he given. 
(c) 	The board, at the meeting called for that purpose, shall adopt a budget to cover all 

expenditures for the Charter School for the next succeeding fiscal year. Any constiuent of 
the Charter School may be present and participate in the hearing. 

4. Filing of Adopted Budget. 

The budget will be reported to TEA through the first submission ofPEIMS. 

S. Effect of Adopted Budget; Amendments. 

Public funds of the school Charter School may not be spent in any manner other than as provided 
for in the budget adopted by the board of trustees, but the board may amend a budget or adopt a 
supplementary emergency budget to cover necessary unforeseen expenses. Any amendment or 
supplementary budget must be prepared- and filed according to rules adopted by the State Board 
ofEducation. 
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6. 	 Accounting System; Report. 

(a) The standard school fiscal accounting system that will be adopted and installed.by the 
Charter School will be PeachTree of QuickBooks. The accounting system conforms with 
generally accepted accounting principles and will report information for the school ~ well as 
the 501 (c) (3). The information and system is subject to review and comment by the state 
auditor. 

(b) A record will be kept ofall revenues realized and of all expenditures made during the fiscal 
year for which a budget is adopted. A report of the revenues and expenditures for the 
preceding fiscal year shall be filed with theagency on through submission ofActuals to 
PEIMS. 

(c) 	The Charter Schoo~as part of the report required by this section, to include management, cost 
accounting, and financial information in a format prescribed by the state board and in a 
manner sufficient to enable the state board to monitor the funding process and determine 
educational system costs by Charter Schoo~ campus, and program. 

7. Annual. Audit; Report. 

(a) The board of school trustees ofeach school Charter School shall have the Charter School 
fiscal accounts audited annually at Charter School expense by a certified or public accountant 
holding a permit from the Texas State Board ofPublic Accountancy. The audit must be 
completed fullowing the close ofeach fiscal year. The independent audit must meet at least 
the minimum requirements and be in the format prescribed by the State Board ofEducation, 
subject to review and comment by the state auditor. The audit shall include an audit of the 
accuracy of the fiscal information provided by the Charter School through the Public 
Education Information Management System (PEIMS). 

(b) Each treasurer receiving or having control of any school fund of any school Charter School 
shall keep a full and separate itemized account with each of the different classes of its school 
funds coming into the treasurer's hands. The treasurer's records of the Charter School's 
itemized accounts and records shall be made available to audit. 

(c) A copy ofthe annual audit report, approved by the board of trustees, shall be filed by the 
Charter School with the agency not later than the 120th day after the end of the fiscal year for 
which the audit was made. Ifthe board of trustees declines or refuses to approve its auditor's 
report, it shall nevertheless file with the agency a copy of the audit report with its statement 
detailing reasons for failu.re to approve the report. 

S. 	 Financial Reports to Commissioner or Agency; Forms. 

All financial reports made by or for the Charter Schools or by their officers, agents, or 
employees, to the commissioner or to the agency, shall be made on forms prescribed by the 
agency, subject to review and comment by the state auditor. 
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PuRCHASES; CONI'RACTS 

Purchasing Contracts. . 

All Charter School contracts, except contracts for the purchase ofproduce, vehicle fuel, or 
professional services valued at $25,000 or more in the aggregate for each 12-month period shall 
be made by the method, of the following methods, that provides the best value to the Charter 
School: 

a) competitive bidding 
b) competitive sealed proposals; 
c) a request for proposals; 
d) a catalogue purchase as provided by Subchapter B, Chapter 2157, Government Code; 
e) an interlocal contract; 
t) a designlbuild contract; 

These rules do not apply to fees received for professional services rendered, including architect's 
fees, attorney's fees, educational service fees, and fees for fiscal agents. 

Notice of the time by when and place where the bids or proposals, or the responses to a request 
for qualifications, will be received shaH be published in the county in which the 
Charter School's central administrative office is located, once a week. fur at least two weeks 
before the deadline for receiving bids, proposals, or responses to a request fur qualifications; 
except that on contracts involving less than $25,000, the advertising may be limited to two 
successive issues ofany newspaper published in the county in which the Charter School's central 
administrative office is located, and if there is not a newspaper in that county, the advertising 
shall be published in a newspaper in the county nearest the county seat of the county in which the 
Charter School's central administrative office is located. 

The Board may at anytime revise the contract amount in such cases that the cost of advertising is 
causing distress to the educational programs except in the case where Federa1law supercedes the 
power of the Board. 

The board of a Charter School may acquire computers and computer-related equipment, 
including computer software, through the General Services Commission under contracts entered 
into in accordance with Chapter 2157, Government Code. Before issuing an invitation for bids, 
the commission shall consult with the agency concerning the computer and computer-related 
equipment needs of the Charter Schools. To the extent possible the resulting contract shall 
provide for such needs. 

The Charter School may purchase an item that is available from only one source without 
following the competive bidding guidelines. 
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The Charter School will maintain adequate documentation to support detailed financial 

transactioll5. The Charter School shall insure that financial management standards are: 
, " 	 I • ,. . 

• 	 accurate, current, and complete disclosure ofthe financial results ofeach program; 
• 	 accounting records which identify the source and use offunds; 
• 	 effective control and accountability for all funds, property, and other assets; 
• 	 comparison ofexpenditures with budget amounts for each grant; 
• 	 source documentation to support accounting records such as canceled checks, paid bills, 


payrolls, time and attendance records, contract and grant award documents; 

• 	 procedures to minimize the time elapsing lretween receipt offunds and disbursement of 


funds; 

• 	 procedures for determining reasonableness, allowability, and allocability ofcosts in 


accordance with OMS Circular A-I22 for non-profit organizations and the Department of 

Education regu1ations. 
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Educational Leadership. Inc 

Meeting of the Board of Directors 
2400 Augusta 

2nd Floor Conference Room 
VVednesday Feb. 17th, 1999 
Time 4:00 p.m. 

AGENDA 

I. Call to Order: Spyros Catechis 

II. Election of additional Board Members 
AJ. Karian 
Kevin VVillis 
Rafael Alvarez 
Anna Bell 

III. New Business 

IV. Adjournment 
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Educational Leadership. Inc 

Meeting of the Board of Directors 

2400 Augusta, Suite 255 


Wednesday June 9,1999 

Time 4:00 p.m. 

AGENDA 

Call to Order: 

Election ofOfficers: 

Continuing Business: 
Updates 

a. The Bridge School 
b. Southwest High School 

New Business 

Announcements 

Adjournment 

Spyros Cateehis 

Vice President . 
Treasurer 

'.'-, 
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Educational leadership. Inc 

Meeting of the Board of Directors 
2400 Augusta 


2nd Floor Conference Room 

Wednesday July 14, 1999 

Time 4:00 p.m. 

AGENDA 

I. Call to Order: 	 Spyros Catechis 

II. Approval ofMinutes of June 9, 1999 

Ill. Summary ofCorrespondence 

IV. Committee Reports 
a. Management contracts-Rafael Alvarez 

V. Continuing Business 
a. Update on Southwest High School 
b. Update on Residential (Treatment Program 

VI. Treasurer's report 
a. Approval ofBudget 

VII. New Business 
a. 	 Election of Sara Kleinschrodt-Board Member 

Candidate 

Vlll. Adjournment 
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Educational Leadership Inc. 
Southwest High School 
2400 Augusta, Suite 255 

Houston, TX 77057 

Sp)TOS Catechis, Ed, D. 	 Phone: (713) 784-6345 
Executive Director 	 fa'" (713) 795-6666 

Dorothy LGladden E-Mail: SX\lros@bja net 
Business Manager 

'" 	 Special Meeting of Board of Directors 

Date: 	 February 17, 1999 

Special Meeting: 	 The meeting was called to order by President Spyros Catechis on Weds~ 
Feb_ 17, 1999 at 7:00 PM. 

Members present: 	 Spyros Catechis 

Marian Catechis 

Georgia Shebay 

Michael Shebay 


Election of Board Members: 
The following names were submitted for election: 

A.J. Karian 

Kevin Willis 

Rafael Alvarez 

Anna Bell. 


Georgia Shebay made a motion to unanimously accept the presented slate, 
Marian Catechis seconded the motion and the motion passed. 

New Business: 	Spyros Catechis called for a meeting in June for all members to attend for 
planning and development of the Southwest High School program. 

We presently have five interested individuals to serve on an Advisory Board. 

Adjournment: 	 There being no other business Marian Catechis motioned to adjoum at 6:10 PM. 

Signatures: lYttl«L~ 
Marian Catechis, Secretary 
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Educational Leadership Inc. 
Meeting of Board of Direeton 

2400 Augusta, Suite 225 
Wednesday, JUll!: 9,1999: 4:00 p.m. 

MiDules of meeting 
Directors PIesent: 
Dr. Spyros Catechis 
Anna M. Bell 
Georgia Shebay 
A. 	J. Karian 

Others: Michael G. Shebay 
Dorothy Gladden 

Meeting called to order at 4: 10 p.rn. by President Spyros Catechis. 

Introduction ofbomd members and guests. 

Dr. Catechis reported that Marian Catechis was out of town and requested that Georgia Shebay 
take the minutes. 

Dr. Catechisreviewed the following attached documents: 
1. 	 Agenda for tonight's meeting 
2. 	 DUectory information ofboard members and key staff 
3. 	 Description ofboard members duties and responsibilities 
4. 	 The TEA contract for the State Charter School and the May 7, 1999 Amendment 
5. 	 The article in The Houston Chronicle dated June 7, 1999 reo The TAAS score analysis by 

schools 
6. 	 Bylaws ofELl 

Election ofOfficers: 
A.J. Kanan DOminated Kevin Willis for Treasurer. Anna Bell seconded the motinn 
Georgia Shebay nominated AJ. Karian for Vice President Anna Bell seconded the motion 
After a vote was taken for both offices simultaneously, both candidates were elected 
lDlanimousJy. 
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Continuing Business: 

Dr. Catechis calls attention to The Houston Chronicle article of June 7, 1999, which shows the 

Bridge schools increase in percentage ofTAAS scores from 12% to 41%. These are especially 

good considering our high-risk student population. 

Other issues affecting the Bridge School are: 

1. 	 Contract with Houston Independent School District (HlSD), to enter into a workable 

contract with the Bridge School. 
2. 	 Our past experience has shown that mSD waits until the last minute to get contract 

approval; i.e.; 2 yews ago when we entered into a contract with lllSD they did not approve 
the contract until 2 and a half weeks before school was to start. This required the Bridge 
School to quickly secme space on a shon-term basis and put undo consIIaints on our 
students' education. 

3. 	 The Bridge School has the following assets in addition to those listed on the balance sheet 
They include: 
1. 	 Lease space which is built out for a school; 
2. 	 Qualified teachers; 
3. 	 A pool ofstudents who have experienced a school run by Dr. Catecbis 

New Business: 
Dr. Catechis repons there can be 9 members maximwn on board; currently there are 7 members. 
Dr. Catechis reviewed the mission statement, meeting requirements and other responsibilities 
and duties of the board members. See the attachment 
Dr. Catechis polled the members for the best time to hold meetings. It was decided that the next 
board meetings would be held at 4 p.m. on July 14, August 25 and September 22 in the 2nd floor 
conference room at 2400 Augusta. The annual meeting date was decided to be October 28, 
1999; the time and location is to be announced. Dr. Catechis asked fur any comments regarding 
the duties and responsibilities of directors. We may have an automatic reference for approving 
prior board meetings. Mr. Shebay asked that the copies of the prior minutes and agenda be sent 
to the Directors in the future. 
Michael Shebay directed attention to the Bylaws section 2.14 that deals with "Interested 
Directors" who are employed with or by ELl or employed by a company that coutracts to Ell. 
These directors are referred to in the bylaws as "Interested Directors", and according to the 
bylaws must notify all fellow board members of their relationship with the person or entity being 
employed. The last sentence in this section of the bylaws state that "The transaction must be 
approved by a majority of the uninterested directors" The interested director would not vote 
during any commitb:e or board meeting that affects said director. There are two coDiIlli:ts 
affected by this section. One with HEC which is owned by Spyros Catechis and one with 
Andrew Shebay and Co. which Michael Shebay is a majority owner. After discussion it was 
decided that Rafael Alvarez would chair a commitb:e of his choice to review proposed 

i.~' 
I 
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agreements with these entities and report back to the board on a recommendation. Mr. Shebay 
stated on a recent discussion with an IRS official in Washington, D. C. that there has been a 
perceived abuse of m8na~ent contracts being used by for profit companies starting and 
running Charter Schools. Mr. Shebay further stated to expedite our tax exemption approval from 
the IRS it may be necessary to change the agreements between HEC and Andrew Shebay and 
Co. to employment agreements with Dr. Catechis and Mr. Shebay. However, ELI is desirous of 
contracting with entities that contain additional staff, we will iim submit a contract with the 
entities but may come back and substitute the various individuals involved. Dr. Catechis 
suggested that Brian Bossain, ELI's attorney, address the board prior to signing of any contracts. 
All parties decided to use separate legal consultants in regllrds to these contracts. Dr. Catechis 
and Mrs. Shebay disclosed their connections to the two entities, HEC and AS& Co. answered 
questions. Dr. Catechis made a motion that it is a part of the duties of all the Directors to read 
and understand the bylaws and especially Article 2, Section 2.14 dealing with "Interested 
Directors". Dr. Catecbis made a motion to approve Rafael A1varez as cbaiIperson. A motion was 
seconded by Anna Bell. After discussion AJ. Karian moved to vote. 1be motion was 
.manimously passed. 

After much discussion it was decided that since we represent a 100"10 of the share ownership of 
The Bridge School COipOIiIIion, that we should authorize Dr. Catechis to: 
1. 	 Continue to negotiate contracts with IllSD that would be reasonable in education and 

business economics. In order to help HISD relieve its over crowding specifically at Lee and 
ShaIpstown High Schools. 

2. 	 Direct Dr. Catechis to effectuate ELI's use by discussing with the landlord by negotiating of 
space or take other applOpriate actions, such as to allow ELI to utilize the space that the 
Bridge school had and use it for Southwest Charter High School Campus. 

3. 	 That the certain high quality teachers are recruited by the Southwest High School who 
presently work for the Bridge school. 

4. 	 Dr. Catechis can recruit studerrts that previously attended Bridge School to enroll in 
Southwest High School. 

A motion was made by A.J Karian to adjourn the meeting and seconded by Georgia Shebay. 
Meeting adjourned at 5:55 p.m. 
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SCHEDULE OF BOARD MEETINGS 

1999-2000~ 
DATE TIME LOCATION 

August 25, 1999 4:00 p.m. Conference Room, 2400 Augusta, Houston Texas 77057 

September 22, 1999 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

October 27, 1999 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

November 17,1999 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

December 15, 1999 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

January 26, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

February 23,2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

March 22, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

April 26, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

May 24, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

June 28, 2000 7:00 p.m. Classroom, 5901 Allday, Houston, Texas 77036 

July meeting{s) 
To be determined 
August meeting(s) 
To. be determined 
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Educational Leadership Inc. 
Meeting orIIoa:rd ofDirectors 

2400 Augusta, Suite 225 
Wednesday, July 14, 1999: 4:00 P.M 

Minutes ofmeeting 

Directors Present: 
Dr. Spyros Catechis 
Marian Catechis 
A I. Karian 
Georgia Shebay 
Rafael Alvarez 
Kevin Willis 

<hh~ ~chaelShebay 

The meeting was called to order at 4:05 P.M by President Spyros Catecbis. 

The minutes ofthe Iune 9,1999 meeting were reviewed. AI. Karian made a motion to 
accept the minutes, and Kevin Willis seconded. The minutes were approved as written. 

There was no correspondence. 

Committee reports: 

Dr. Catechis reported that he had met with Rafael Alvarez and asked him. to chair the 
Management Contract committee. The committee would look at various contracts for 
providing services to Southwest High School Dr. Catechis presented a contract from 
Educational Options which would provide direct services the Southwest High School and 
the residential treatment programs. (see attached contract) 
Rafael Alvarez asked questions regarding the price increments. Dr. Catechis stated that 
the reason for the increments was due to expected growth in the program, adding 
additonal employees and that the programs provided for residential treatment services 
required special education services. 

~chae1 Shebay discussed how Educational Leadership Inc. was the umbrella for three 
programs: Southwest High School, Bridge School, and grant programs. Dr. Catechis then 
explained the charter school program. The state granted Southwest High School a 
program for 800 students, including residential treatment programs. 

Dr. Catechis asked Rafael Alvarez to review contracts and plan for approval by August 
1, 1999. Rafael made a motion to vote on the management contract by email on or before 
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July 31, 1999. Kevin Willis seconded the motion and stated that the voting members 
~ould be AJ. Karian, Rafael Alvarez, Kevin Willis, and Anna Bell. 

Continuing Business: 

Dr. Catechis informed the board that the Southwest High School would start school on 
August 16, 1999, and would follow the mSD schedule. The Superintendent ofSchools 
is Nancy Trunk and Peter Griffith is the principal They will talk at the next board 
meeting. 

Dr. Catechis stated that the school has 166 applicants at the present time. He also told the 
board that he had met with the Houston Apartment Association and discussed the schooL 
He will be sending flyers out to the surrounding apartments and that the school is 
planning to advertise on 108 FM. 

Dr. Catechis told the board that they have a contract with T Care to provide educational 
services for the residential program. He stated that they had three more possible 
contracts. 

Treasurets Report: 

Dr. Catechis presented the budget and then turned the meeting over to Michael Shebay to 
discuss the budget and how it was set up. The budget is only related to the Southwest 
High School and to the T Care program. It is set up using the state format for charter 
schools. He stated that it is based on 200 regular education students and 75 special 
education students. Mr. Shebay stated that all assets ofthe Bridge School, Inc., a 
privately held corporation, were given to the Southwest High SchooL These include 
desks, computers, office equipment and furniture. Therefore, Southwest High School 
does not have the initial cost of furnishing the school Michael Shebay also informed the 
board that the school would receive monthly budget reports. He also indicated that the 
budget for teachers and assistants was based on thirty staffmembers. 

We are examining two current bids for food services for students who receive free and 
reduced hmch. Dr. Catechis stated that it will cost between $2.75 and $3.50 per student. 

. ' 

Rafael Alvarez made a motion to accept the budget as presented, and the motion was 
seconded by AJ. Karian. All were in favor ofthe motion. 

New Business: 

Dr. Catechis stated that he received a resume from Sara Kleinschrodt, who is interested in 
becoming a member ofthe board. Marian Catechis stated that she has known Sara for 
several years and has worked on several education projects with her. She reels that Sara 
would be an asset to the board. A 1. Karian made a motion to extend Sara a position on 
the board and Kevin Willis seconded the motion. The vote was unanimous. 
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Other Business: 

. . ,-' " , " ,'" ._ .. ,'" _, , I',' " , .' , ',., ,

Kevin: Willis suggested that we use a public relations firm to help recruit teachers and 
provide commnnity awareness ofthe school Dr. Catechis stated that it was important to 
inform students about the school; as often times the high school studento; will choose their 
own schools. 

Rafael Alvarez volunteered to chair the Technology committee to help develop a 
computer network. 

A motion was made by Georgia Shebay to adjourn the meeting and seconded by Kevin: 
Willis. The meeting was adjourned at 5:30 p.m 

Respectfully submitted, 
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APPUCATION 


LESSON PLAN FORMAT: 

Lesson plans have always been an important tool for teachers as 

they organize for instruction. These plans are also important 

because they serve as (1) written documentation for the Texas 

Education Agency that all TEKS and TAAS objectives are being 

presented over the school year, (2) an aid to administrators and/or 

department heads for the purpose of gaining knowledge of the lesson 

prior to teacher observations, and (3) plans for a substitute. 


All lesson plans shall include the following information: 

1. 	 Objective - The statement of what the student is expected to learn 

or accomplish through instruction. These should be in the form 

"The student Will... " 


2. 	 TEKSITAAS - The correlation of the curriculum objective with the 
appropriate Texas Essential Knowledge and Skills objective 
and/or the appropriate Texas Assessment of Academic Skills 
objective. Please remember that individual classroom objectives 
may be generally more expansive than those provided by TEA. 
Therefore, not every objective will be matched with a TEKS or 
TAAS objective. 

3. 	 Instructional Activity - The outline or description of how you plan 
to teach the concepts related to your objective. This may include 
modeling techniques, examples to be used, methods of checking 
for understanding, and guided practice activities. 

4. Materials Needed 	- Includes, but is not limited to textbooks. 
Other supplemental resources, speakers, magazines, and 
newspapers are also materials that can be used in an effective 
lesson. 

5. Evaluation Method - The means by which you will guage the 
student mastery of the objective. Examples of this include 
independent practice activities, work on projects, pop quizzes, etc. 
Objectives assessed on a summative activity must be documented in 
lesson plans. 
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Southwest High School 
APPUCATIONWeekly Lesson Plans 

Teacher: _____________. Course: ________ 
I'"~ ' 

b·0: 0 )!ective A: ActiVlty M: Matena. 1 E: EvaluatlOn Metho d 
Monday 0: 

Date: A: 

Notes: M: 

E: 
TEKS: 

Tuesday 0: 

Date: A: 

Notes: M: 

E: 
TEKS: 

Wednesday 0: 

Date: A: 

Notes: M: 

E: 
TEl(S: 

Thursday 0: 

Date: A: 

Notes: M: 

E· 

TEKS: 
Friday 

Date: 

Notes: 

TEl(S: 

0: 

A: 

M: 

E: 
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The Bridge School APPLICATION 


• Weekly Lesson Plans 
Mrs, Anne Thomas American Literature 3A 

• 

• 

Monday 0- SWBAT read a play in character and voice, SWBAT un.derstand character ' 
5/10/1999 development in a play, 
E- Quiz on 0- SWBAT identify stage direction and character direction in a play 
comp, of Act 
2 A- Guided instruction on reading and reciting in voice, 

A- SSR Act two of"Our Town" 

Tuesday 
5/1111999 
E- Quiz on 

Comp, of Act 
3 

0- SWBAT read a play in character and voice, SWBAT understand character 
development in a play, 
0- SWBAT identify stage direction and character direction in a play 

A- Guided instruction on reading and reciting in voice, 
A- SSR Act three of "Our Town" 

Wednesday 
5/1211999 

E- Test 
comparing 

lifestyle 

0- SWBAT compare and contrast aspects of a play, 

A- Compare lifestyle of 1900 to lifestyle of today. Create Venn diagram, 

Thursday 0- SWBAT understand a multimedia production 
5/1311999 

A- Show movie ofOur Town, 

Plans maybe effected by end of course testing 

Friday 
5/14/1999 

E- paper on 
dram versus 

movie, 

, 

Finish Movie 

Following end of movie student will write paper detailing complete aspects of 
drama and media to include a comparison ofpreference from movie to written 
text 
Plans may be effected by end of course testing 

o = Objective A =Activity M =Materials Needed E =Evaluation Method 18 0 



APPUCATION 

The Bridge School 

Weekly Lesson Plans 

n. .: .•1UT.~+;~,~ 
'l,' .Kvle K, cC. . ~n[lng. 

Mooday 0- Students will learn the basic steps ofwriting an essay. . 
1/11199 A- Short lecture <m the roogh draft and revision of a rough draft as the third 

and fourth steps to writing an essay. 
A- Writing a rough draft for first essay assignment. 
H- Write an essay detailing a belief that you once had that you no longer 
beJiev~ to be. true. Due Tuesday, 1112199. 

Tuesday 0- c. : Will , uuu. " .... writing styk 
1/12/99 A- Short lecture on journal entries as a tool to develop writing style. 

A- Write ajourna\ entry detailing the events of two days. 
H- Write a journal entry detailing the events of two days, due Thursday, 
2/14/99. 

Wednesday ·0- Students will practice informal writing style. 
1/13/99 A- Short lecture on journa1 entries as a tool to develop writing style. 

A- Write a journal entry detailing the events of two days. 
H- Write a journal entry detailing the events of two days, due Thursday, 
2/14/99. 

Thursday 0- Students will be able to write a comparison/contrast essay. 
1114/99 A- Short lecture on brainstorming as the first step to writing an essay. 

A- Brainstorming session for essay assignment. 
H- Write an essay detailing the differences and similarities between college 
and high school Due Thursday, 1121199. 

Friday 0- Students will be able to write a comparison/contrast essay. 
1115/99 A- Short lecture on outlines as the second step to writing an essay. 

A- Creating an outline for essay assignment. 

a H- Write an essay detailing the differences and similarities between college 
and high schooL Due Thursday, 1121199. 

,
• 

• = Objective A = Activity M =Materials E = Evaluation 
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APPUCATION 


INSERVICE I TRAINING PLANS: 

Inservice will be ongoing through weekly faculty training. However, 
the schedule for the August 9 - 12 will include: 

Monday, August 9 ­ Introduction and Orientation 
Review of Staff Handbook, Safety, and 
Technology 

Tuesday, August 10 ­ Review of Rules Governing Special 
Education 
Modifications 
MockARD 
Employee Benefits and Enrollment 

Wednesday, August 11 - Sexual Harassment 
Privacy Act and Confidentiality 

Thursday, August 12­ Review of TEKS and TAAS 
Translating Curriculum into Instruction 
Methods of Assessment 

Topics for inservice on January 3,d and 4th will be determined at a 
later time, and will be predicated on the needs of the staff. 
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<!Hl-:>~~-l"'~<! p.<!
Ju1 23 99 10:04.. LAURA STROPLE 

SOUTHWEST IDGU APPUCATION 
SCHOOL 

July 1999 CALENDAR Janua.,. 2000 

S M T W T F S 1999 - 2000 School YeaT S M T W T F S 

" 
.1 .. 2 . 3 


~ 6 7 8 9 10 

II 12 !3 14 15 16 17 

18 19 20 21 22 23 24 

2S 26 27 28 29 30 31 


August 1999 

S M r W T F S 
1 Z 3 4 5 6 7 
8 9 JO lil~m~j 14 
15 [16 17 18 19 20 21 
22 23 Z4 25 26 27 28 
29 30 31 

September 1999 

S M T W T F S 
I 2 3 4 

5 [] 1 8 9 10 11 
12 J3 14 15 16 17 18 
19 ~ 21 22 23 24 25 
26 27 28 29 30 

O~I"bulm 

S M T W T F S 
I 2 

3 4 5 6 7 8} 9 
lOll! 12 J3 14 15 16 
17 18 19 20 21 22 23 
24 2S 26 27 28 29 30 
31 

November 1999 

S M T W T F S 
1 2 3 4 5 6 

7 8 9 10 II 12 13 
14 IS 16 17 18 19 20 
21 22 23 Ii4 15 1ij 27 
28 29 30 

December 1999 

S M r W T F S 
2 3 4 

5 6 7 9 10 11 018 
EI 

Nine Weeki Period. 

Aug. 16 - Oct. 8 38 day. 

Oct 11 - Dec. 16 46 days 

Ian. 5 - Mat 10 46 days 

Mar. 20 -May 31 50 day. 

Holiday. 

Sept. 6 . ................. Labor Day 

Sept ZO __ . ______ __ .Fall Break 

(Sept. 20· b.d w •• ther days) 

Nov. 24·26 .... Thanksgiving 

Dec. 20·31 ..... Winter Break 

Ian. 17 ...... ........ MLKDay 

Feb.2L ....... President'. Day 

Mar. 13 • 17 ......Spring Break 

April 21, 24 ......... Easter Break 

(April 24 - bad weather day.) 

May 29 ........... Memorial Day 

Teacber Work Days 

Aug. 11.13,0..:. 17, Jan. 3.4, 

June 1 

Summa., of Day. 

Students ........ ........ 180 day. 

Teachers ............ 187 days 

LEGEND 
llolidD,:-. 

StaffDev~opruenl.lTeacber Wnrk Day 

!leg.IF.nd 9 weoks 

. I 
2 iti¥J { s 6 7 8 
9 10 11 IZ 13 14 15 
16 Iff] 18 19 20 21 22 
23 24 2S 26 27 28 29 
30 31 

February 2000 

S M T W T r S 
1 2 3 4 5 

6 7 8 9 JO II 12 
13 14 IS 16 17 18 19 
20 ~ 22 23 24 25 26 
27 28 29 

Man:b 1000 

S M T W T F S 
1 2 3 4 

5 6 7 8 9 IOj II 
12 113 14 15 16 l~ 18 
19 {20 21 22 13 Z4 lS 
26 27 28 29 30 31 

April 2000 

S M T W T F S 
I 

2 3 4 5 6 7 8 
9 
16 

10 
17 

II 
18 

12 
19 

]3 

20 
14 IS 
!ill 22 

23 ~ 25 26 27 28 29 
30 

May 2000 

S M T W T F S 
I 2 3 4 5 6 

7 8 9 10 II 12 13 
14 15 16 17 18 1920 
21 22 23 24 25 26 27 
28 ~ 30 31} 

June 1000 

S M T W T F S 
00 2 3 

4 5 6 7 8 9 10 
II 12 13 14 IS 16 17 
18 19 20 21 22 23 24 
25 26 27 28 2930 
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APPliCATION 

SOUTHWEST IDGH SCHOOL 

August 11, 12 
August 13 
August 16 
September 6 
September 20 

October 8 
November 24, 25, 26 
December 16 
December 17 
December 20 - December 31 
January 3, 4 
January 5 

January 17 
February 21 
March 10 
March 13 -17 
April 21 
April 24 

May 29 
May 31 
June 1 

Student Calendar 
1999-2000 

Teacher Inservice 
Teacher Workday 
First Day of Class 
Holiday -Labor Day 
Holiday -Fall Holiday 

(Bad Weather Make-Up Day) 
End of First Quarter 
Holiday - Thanksgiving 
End of Second Quarter 
Student Holiday - Teacher Workday 
Holiday - Winter Holiday 
Student Holiday - Teacher Inservice 
First Day of Class ­

Third Quarter 
Holiday - MLK Day 
Holiday - Presidents' Day 
End of Third Quarter 
Holiday - Spring Break 
Holiday - Spring Holiday 
Holiday - Spring Holiday 

(Bad Weather Make-Up Day) 
Holiday - Memorial Day 
Last Day of Classes 
Teacher Work Day 

180 days of instruction for students 
187 work days for teachers 
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APPUCATION 

SOUTHWEST IDGH SCHOOL 
,:'. , . . Administrative Calendar' ... 

July 19 
August 11, 12 
August 13 
August 16 
September 6 
September 20 

October 8 
November 24, 25, 26 
December 16 
December 17 
December 20 - December 31 
January 3, 4 
January 5 

January 17 
February 21 
March 10 
March 13 -17 
April 21 
April 24 

May 29 
May 31 
June 1 
June 16 

(215 days) 
1999-2000 

First Day of Agreement Period 
Teacher Inservice 
Teacher Workday 
First Day of Class 
Holiday -Labor Day 
Holiday -Fall Holiday 

(Bad Weather Make-Up Day) 
End of First Quarter 
Holiday - Thanksgiving 
End of Second Quarter 
Student Holiday - Teacher Workday 
Holiday - Winter Holiday 
Student Holiday - Teacher Inservice 
First Day of Class ­

Third Quarter 
Holiday - MLK Day 
Holiday - Presidents' Day 
End of Third Quarter 
Holiday - Spring Break 
Holiday - Spring Holiday 
Holiday - Spring Holiday 

(Bad Weather Make-Up Day) 
Holiday - Memorial Day 
Last Day of Classes 
Teacher Work Day 
Last Day ofAgreement Period 
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APPUCATION 


SOUTHWEST mGH SCHOOL 

Administrative Calendar 


July 19 
August 11, 12 
August 13 
August 16 
September 6 
September 20 

October 8 
November 24, 25, 26 
December 16 
December 17 
December 20 - December 31 
January 3,4 
January 5 

January 17 
February 21 
March 10 
March 13 -17 
April 21 
April 24 

May 29 
May 31 
June 1 
June 30 

(225 days) 
1999-2000 

First Day of Agreement Period 
Teacher Inservice 
Teacher Workday 
First Day of Class 
Holiday -Labor Day 
Holiday -Fall Holiday 

(Bad Weather Make-Up Day) 
End of First Quarter 
Holiday - Thanksgiving 
End of Second Quarter 
Student Holiday - Teacher Workday 
Holiday - Winter Holiday 
Student Holiday - Teacher Inservice 
First Day of Class ­

Third Quarter 
Holiday - MLK Day 
Holiday - Presidents' Day 
End of Third Quarter 
Holiday - Spring Break 
Holiday - Spring Holiday 
Holiday - Spring Holiday 

(Bad Weather Make-Up Day) 
Holiday - Memorial Day 
Last Day of Classes 
Teacher Work Day 
Last Day of Agreement Period 
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00 Southwest High School "­

......~ Master Schedule 
~ 

. ~. 

.... ::-.... 

DEPT. 

COMPUTER 

MATH 
MATH 
MATH 

ENGLISH 
ENGLISH 

SOC. STUD. 
SOC. STUD. 

SCIENCE 
SCIENCE 

ELECTIVE 
EngiishlESL 

OFFICE 

TEACHER RM # 
An ·.In,. 

Albert RM 1 

Bailey RM 10 
Mgbemena RM 12 

Spell RM9 

Leatherwood RM4 
Salek RM2 

Blais RM 5 
RM 6 

De Pavia RM7 
Cootz RM 8 

Furrh RM3 
Albert RM 11 

Moore :::>FFICE 

1ST PERIOD 2ND PERIOD 3RD PERIOD 

Web Master Web Master Business Appl. 

AIQebra 1A Algebra 1A Algebra 1A 
Geometry 1A Geometry 1A Geometry 1A 
TASS Math Algebra 1A Algebra 1A 

English 3A TASS Reading English 3A 
English 4A English4A English 4A 

U.S. History A U.S. History A Government 
World Geo. A World History A World Geo. A 

Speech PhyS. Sci. A Phys. Sci. A 
Biology A BioloQY A Biology A 

. Health E. Science Health 
English 1A English 1A English 2A 

P.E. Off Off 
-----­ ---­ -­

4TH PERIOD 

Web Dk.Tp. PUb. 

Algebra 1A 
Geometry 1A 

Pre Cal. 

English 3A 
TASS Writing 

. Government 
World HistoryA 

Phys. Sci. A 
Phy. Soc . 

E.-Science 
English 2A 

P.E.lFitness 

I 
I 

..... --: ... 



SOUTHWEST HIGH 

SCHOOL STUDENTS 


1999·2000 

NUMBER GRADE LAST NAME FIRST NAME 
1 9 

2 9 


9
··3' 


4 9 

5 9 

6 9 

7 9 

8 9 

9 9 

10 9 

11 9 

12 9 

13 9 

14 9 

15 9 

16 9 

17 9 

18 9 

19 9 

20 9 

21 9 

22 9 

23 9 

24 9 

25 9 

26 9 

27 9 

28 9 

29 9 

30 9 

31 9 

32 9 

33 9 

34 9 

35 9 

36 9 

37 9 

38 9 

39 9 

40 9 

41 9 

42 9 

43 9 


APPliCATION 

TOTAL 43 
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SOUTHWEST HIGH 

SCHOOL STUDENTS 


1999-2000 

NUMBER GRADE LAST NAME FIRST NAME APPUCATION 

44 10 

45 10 


. ','
46 10 

47 10 

48 10 

49 10 

50 10 

51 10 

52 10 

53 10 

54 10 

55 10 

56 10 

57 10 

58 10 

59 10 

60 10 

61 10 

62 10 

63 10 

64 10 

65 10 

66 10 

67 10 

68 10 

69 10 

70 10 

71 10 

72 10 

73 10 

74 10 

75 10 

76 10 

77 10 

78 10 

79 10 

80 10 

81 10 

82 10 

83 10 

84 10 

85 10 

86 10 

87 10 

88 10 

89 10 

90 10 

91 10 
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SOUTHWEST HIGH 

SCHOOL STUDENTS 


1999-2000 


APPUCATION
NUMBER GRADE LAST NAME FIRST NAME 


92 10 

93 10 
 ,. '. ".," ,.,94 10 

95 10 

96 10 

97 10 

98 10 

99 10 

100 10 

101 10 

102 10 

103 10 

104 10 

105 10 

106 10 

107 10 

108 10 

109 10 

110 10 

111 10 

112 10 


TOTAL 69 
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SOUTHWEST HIGH 

SCHOOL STUDENTS 


1999-2000 


NUMBER GRADE LAST NAME FIRST NAME 
APPLICATION113 11 


114, 11 

115 11 

116 11 

117 11 

118 11 

119 11 

120 11 

121 11 

122 11 

123 11 

124 11 

125 11 

126 11 

127 11 

128 11 

129 11 

130 11 

131 11 

132 11 

133 11 

134 11 

135 11 

136 11 

137 11 

138 11 

139 11 

140 11 


TOTAL 28 
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SOUTHWEST HIGH 

SCHOOL STUDENTS 


1999-2000 

NUMBER GRADE LAST NAME FIRST NAME 
141 12 
142 12 
143 12 
144 12 
145 12 
146 12 
147 12 
148, 12 
149 12 
150 12 
151 12 
152 12 
153 12 
154 12 
155 12 
156 12 
157 12 
158 12 
159 12 
160 12 
161 12 

APPUCATION 


TOTAL 21 
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SOUTHWEST HIGH 

SCHOOL STUDENTS 


1999-2000 . 

APPUCATIONNUMBER GRADE LAST NAME FIRST NAME 
POSSIBLE STUDENTS FOR 99-00 

g.1 
. , .' "'" '2 g. 


3 9 

4 9 

5 g" 


g.6 
7 9 

8 g" 

9 g" 


10 g" 
11 9 
12 g. 
13 g. 
14 g. 
15 9 
16 10 
17 10 
18 10 
19 12 

*We don't have students records yet 
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APPUCATION 


SCREENING SCHEDULES: 

All ninth grade students, as well as any other students without the 
requisite documentation, will be screened for vision, hearing and 
scoliosis. The school will contract with a registered nurse of the City 
of Houston Health Department to provides stated services. 
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APPUCATION 


IMMUNIZATION REVIEW PLAN: 


At the time a student enrolls at Southwest High School, the registrar 
will be responsible for assuring that the student has documentation of 
current immunizations. At least quarterly, a registered nurse or a 
representative of the City of Houston Health Department will review 
student records to assure that the immunization status for all students 
is current, and monitor compliance for those students whose status 
Was found to be deficient. 
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I 
I 

iAPPUCATION 

I 
Southwest High School Charter School I 

, .. I '.j ','" ,.... I . I 
I 
!STEROID NOTICE 
! 

I 
I 
[ 

Anabolic steroids are for medical use only. , 
I 
I 

State law prohibits possessing; dispensing; I 
! 

I 
delivering, or administering an anabolic steroid i 

! 

in any manner not allowed by state law. State I 
! 

law provides that body building, muscle ! 
! 
i, 

enhancement, or the increase ofmuscle bulk or ! 
! 

strength through the use of an anabolic steroid I 
I 

I 
I,or human growth hormone by a person who is in I 

good health is not a valid luedical purpose. ! 
! 
!

Only a medical doctor may prescribe an ! 

anabolic steroid or human growth hormone for a 
person. A violation of state law concerning 
anabolic steroids or human growth hormones is 
a criIninal offense punishable by confmement in 

,jail or imprisonment in the institutional division 
of the Texas Department ofCriminal Justice. \ 

! 
! 
i 
i 
i 

Added bv Acts 1995. 74th Lett- ch. 260. Sec. 1. eff. Mav 30.1995. i ., - - - , , ...' ! 
i196 
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APPUCATION 


SOUTHWEST HIGH SCHOOL 
A State Chartered High School 

5901 Allday 

Houston, Texas 77036 

Phone: 713-789-9233 


Fax: 713-789-3572 


AOMISSSION APPLICATION 
Circle Enrolling Grade: 9 10 11 12 

Oate:----;;;";";':-:-:-;-;;;;-;;;;-;;,., 

Student's Name:.___--::::---c,--_____---:c::-:-::-_____,--,..-':""""_____ 

First Middle Last 

HomeAddress:.____~~~-------------~~~-----
Street Apt. No. 

City State Zip 

Home Phone:.___________----:Pager/Cell:.______________ 

Date of Birth:.__________--'SSN:______________ 

Name of Current School Atlending"-____________________ 

Campus ID of Residency -;:;--:-:-=7:"7"C-.--.,--.,-:::-:-:=~=::_::_:::7.'":_::_;_=;::_:=;;:"'==;;_
(The neighborhood school you would attend if going to public school) 

Ethnicity: (Check One) 1. Am. Indian 2. _Asian or Pacific Islander 3.__Black 
4. __Hispanic 5. __White 

Home Language Code: (Circle the one primary language spoken in your home) 

1.__ Spanish 2. Vietnamese 3. __ Laotian 4. Cambodian 
5. __Cambodian 6. __ Chinese 7. __ Japanese 8. __Black 

9. _ German 98. __English 99. __Other 

Has the student ever repeated a grade(s)? ___Yes ___N,o. If Yes which grade(s), ___ 

Has the student ever been suspended from school or assigned to a reassignment school? 

___ Yes No. If Yes, please explain, ________________ 

Please list each car the student may drive 10 school: 


Ucanse t# MakeIMOf\eI Year Color Owner 


19( 
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APPLICATION 

Guardian Information 

F.h.'.N.me,~~__~~~~~~~~~____~~~~~~~~~~__~~~~_____ 

HWMA~~:~~______________~~~_________=~------~~----~~-----
streel Apt No. CIty State ZIp 

Home phone:_______---'work:~___________,Pager/CeJt________________ 

OccupMlon::____________________Employer.__________------------------ ­

............................•............••...'•••.........•••.•••.•...••.•.. 

Mothe~. Name'____________________________________________________________ 

Home Add~:==----------------"'""=',...._--------_=~-----_;;;=-----,;;:'-----
Street Apt No. City Slate ZIp 

Home Phone:,_______---'WorIc,________-------'PagerJCeI:---------------

OccupMlon:______________________,Employer.:_____________-'-______________ 

.....•.......•.....•..••..•....•••..•.......•...•..........••...•.•..•.•.••-. 

Gwmm~·eName'_____________________________________________________________ 

HomeAddr..::==___________~~----__--~,....---__-;;;~-----;;:'__--

Slfeat ApI No. City State ZIp 


HomePhone:,______________~W«k~:______________Pager/CeJt:______________ 


Occupatlon:____________________--'Employar.'______________________________ 

student 10 Ivlng with (Check On8)'____--'90111 Parents ___.......!FBlh. only _____Mather Only ___--'other 


If the studenl's parents are divorced. which parent haa logal raaponslbility for 


Custody of the stUdonl:;,________________ SChool ralaled declStona: ____________________ 


Receiving 8Choo1 cammunlcaUana:'________________ 


Emergency Information 

:Emergency Authollzallon: In case the _ of a physician are required II8fore elhor parent can be reached. a 
r"",esent.ave of school admin_on Is authorized to contact the faRawlng phy8lclan. Yes _No 

Doctor CIty WorkPhona 

En.gancy Contacht: In case Ihls etudent beoomee _ousty III and neither parent can be reached by phone, p_ 

notify one of the following people: 


Name Home I Office Addreee City Home I Work Phone lUI . 

Name Home I Office Addr..... CIty Home I Work Phone lUI . 

The Houston Fire Department providea emergencyambuienconMllViCe. If there Is a faa chorged for the plramedlca 
transport the student In an ambulance, the parent or guardian _urn.. respot18lbDtty far the payment of such sarvtces. 

P...ntl Guardlen Slgn_'___________________ Today'. Date _____________ 

For oIIIce u.. only::--,iiiniiiiiW;;;i1§iiiB------­_._,­
198 
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SOUTHWEST HIGH SCHOOL 
APPUCATIONUNA ESCUELA SECUNDARIA CHARTER DEL ESTADO 

5901 ALLDAY 
HOUSTON, TEXAS 77036 

TELEFONO: 713-789-9233 
FAX: 713-789-3572 

APLlCACiON DE ENTRADA 

Marque la cl8!i1ificacion de matrieula: 9 10 II Il 


F~h.:,_____________ 

NOMBREDELESTUDIANTE __~~~~~____________~~~~~~__________7,;~~~~__ __ 

NOMBRE LEGAL SEGUNDO NOMBRE APELLIDO LEGAL 

DIRECCION: 
CALLE NUMERODEAPARTAMENTO 

CUIDAD ESTADO CODIGO POSTAL 

TELEFONO DE HoGAR:__________________________TELEFoNo DE BEEPER~_______________ 
OCELULAR 

FECHA DE NUMERO DE 
NAC~O_____________________________,SEGUROSOCIAL _____________________ 

NOMBRE DE ESCUELA ASISTIENDO: _________________________________________________ 

INDENTIFICACION 


DERECINTORESIDENCIAL__~~~~~~~~~~====~==~==~~==~~~---------­

(La cscuc1a de su '\"ecindad quel estudiante estuviera Elsistiendo si a.sistia a una escuela publica.) 

ETNlCO: (Mrrque Uno) 1. ___Indio NorteAmericano 2. Asiaticollslando Pacifico 
3. ___Afiicano/No Hispano 4. Hispano 

5. ____ Anglo-Americano 

LENGUAJE DE HOGAR: (Marque ell_je primario hablado eo su bogar.) 

1. ___ Espaiiol 2. Vietnames 3. Laotian 4. Cambodian 5. Chino 

6. ___ Japones 7. Afiicano 8. Aleman 98. _Ingles 99.___Otro 

HA REPETIDO EL ESTUDIANTE ALGUN GRADO(S)? __,SI _~NO. SI HA REPETIDO, QUE GRADO(S): 

HA SIDO EL ESTUDIANTE ALGUNA VEZ SUSPENDIDO DE LA ESCUELA 0 HA SIDO ASIGNADO A UNA ESCUELA 
DE REASIGNACION? SI NO. SI HA SIDO ASIGNADO, EXPLIQUE _____________________ 

PORFAVOR USTE CADA AUTOMOVIL QUE EL ESTUDIANTE PUEDE MANEJAR A LA ESCUELA: 

NtJMERO DE PLACAS MARCAIMODEW AN9 COLOR PROPETARIO 
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nwORMAaONDEGUARD~N APPUCATION 
NOMBREDE PADRE______________________________________________________ 

DrnECCION____~----~~~~~~~~~~~~~----~~~----~~~~~ 
CALLE , NUMERClDE.(\PAR-TAMENTO c;1JJDAP , " . ESTADO, . ,CODIOOPOSTAL 

11!LEFONO 
TELIlFONO TELIlFONO DE BEEPERDEHOGAR,____________________DE~O:___________________ OCELULAR,_____________________ 

OCUPACI6N__________________________P,ATR6N_'__________________________ 

NOMBRE DE MADRE 


DIRECCION 

CALLE NUMERODE APARTAMENTO CUIDAD ESTADO CODIOO POSTAL 

TELEFONG 
TELIlFONO TELIlFONO DE BEEPER 

___________---!DE ~O:_________OCELULAR.___________DE HOGAR. 

OCUPACI6N________________________~PATR6NI__________________________ 

NOMBREDE 
GUARDIAN 

DrnECCION 
CALLE NUMERO DE APARTAMENTO CUIDAD ESTADO CODIOOPOSTAL 

TELEFONO 
TELEFONO TELEFONO DE BEEPER 
DE HOGAR___________DE 'ffiABAJO:___________ OCELULAR._____--'-_____ 

________________________~PATRON____~_____________________OCUPACION( 

EL ESTIJDIANTE VIVE CON (MARQUE UNO)___LOS OOS PADRES____EL PADRE SOLAMENTE___LA MADRE SOLAMENTE 
____OffiO'_________ 


SI LOS PADRES DEL ES1UDIANTE ESTAN DIVORCIAOOS, QUAL PARJENTE TIENE LA RESPONSIBILIDAD LEGAL PARA: 

DEClSiONES RECIBIENDO 

LA CUSTODIA RELATAOAS COMUNJCACIONES 
DEL ES11.lDlANTE A LA ESCUELA DE LA ESCUELA 

INFORMACION DE EMERGENCIA 

AlITORIZACION DE EMERGENCIA: En caso de queios .servici08 de WI medico sean necesarios antes de que qualquier pariente pueda SeI" localizado. un 
represenrante de 18 administracion esta autorizado 8 contactar el siguiente medico. SI NO 

MEDICO DIRECCION DE LA OFICINA CUIDAD TELEFONO DE LA OFICINA 

CONTACTOS DE EMERGENCIA: En caso de que ..teestUdi.... sel_ 0 Be onferIn6 Yningun porionte puede ,..-locali ....do. por favor noti6que algwlade 
las siguieotes personas: 

NOMBRE DIRECCION DE HOGAR/OFICINA CUIDAD TELIlFONO EXT. 

NOMBRE DIRECCION DE HOGAR/OFICINA CUIDAD TELIlFONO EXT. 

EI departamento de 1090 bomberos de HOUSIton.. provea servicios de ambulanoia en una eme:rgencia. Si bay un honomrio por est08 servicios de paramedicos por el 
transporte del estudiante en una ambu1.ancia.1.os. padres 0 guardian as\,lll'len I.a. responsabiUdad pol' el costa de estos,servicios. 

FllU4A DELOS PADRES I GUARDlAN,_______________________________FECHA DE HOY___________________ 

PARA USO OFlCtAL SOLAMENTE·.. __.....,=__--------~__- ­
FECHA DE MATRICULACION 
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APPUCATION 


SOUTHWEST HIGH SCHOOL 
A State Charter School 

Texas Education Agency, Division of Bilingual Education 

Home Language Survey 

Dear Parent or Guardian: 

The UnHed states Office of CiyD Rights and the Texas Education Agency require that each school dislrict conduct a 
survey 01 all students who may hear or speak a language other than English in the home. The purpose 01 this survey is to 
identify students of limited English proficiency. The Southwest High School offers a special program to assist these 
students. Plea.. complete the survey below end return it to the school. Thank you lor your cooperation. 

PrincipaUSu perintendent Date 

TO BE FILLED COMPLETELY BY THE PARENT OR GUARDIAN: 

Name of Student Grade Country of Birth 

1. What Language is spoken in your home most of the time? _______ 

2. What language does your child (do you) speak most of the time? ____ 

Signature of Parent or Guardian Date 

SOUTHWEST HIGH SCHOOL 

A State Charter School 


Texas Education Agency, Division of Bilingual Education 


Cyestjonario de Idioms del Hogsr 

Apreciable Padre 0 Guardian, 


La oficina de derechos Civiles de los Estados Unidos y la Agenda de Educaclon de Tejos exlgen que cada dlstrtto 

conduzca una encuesta de los estudiantes quienes hablan 0 escuchan un idioma mas que ingles en su hogar. Con esta 
encuesta queremos identl1lcsr a los estudiantes limitados en el ingles para ayudarlos en un programa especial. Hags eI 
favor de campletar eate cuestionario y regreselo a la escula. Grecias por su cooperacion. 

PrincipaUSuperintendente Fecha 

DEBE DE COMPLETARSE peR EL PADRE 0 GUARDIAN: 

Nombre del Estudiante Gredo Pais de Nacimiento 

1. Cual es el idioma que mas se habla en su hogar?_______________ 

2. Cual es el idioma que mas habla usted y su hijo(a)? ______________ 

Firma del Padre 0 Guardian Date 
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APPLICATION 


TRANSCRIPTS AND GRADES: 


Transcripts and cycle report cards will be produced using Portal 
software. Registrar will be responsible for assuring that all transcripts 
are accurate and maintained in the student's permanent folder. The 
Student Advocate will monitor the progress reports, as well as cycle 
report cards, to assure that accurate, and produced in a timely· 
manner. The Student Advocate will then give such documents to the 
Registrar to be filed in the students' records. 
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APPUCATION 


CODE OF CONDUCT 

OF THE 

SOUTHWEST mGH SCHOOL 

In order to support the mission of Southwest High School, the foUowing plan has been 

developed in order to assure a productive learning environment for aU students. The plan is divided 

into four levels of increasing severity of miscOnduct and intervention. The lists of behaviors and 

intervention at each level are examples and are not intended to be aU-inclusive. 

Acts of Misconduct: Levell - Misbebavior 

Level 1 acts of misconduct include those student misbehaviors which interfere with the orderly 

educational process. These behaviors include such infractions as are listed below. These behaviors 

are only examples and are not intended to be aU-inclusive. 

1. Running and/or making excessive noise in the haIls or building. 

2. Cheating and/or copying the work ofanother student. 

3. Being improperly dressed (First offense). 

4. Refusal to participate in classroom activities. 

5. Tardiness to class. 

6. Minor damage to property. 

7. Failing to bring required materials and/or assigned work to class. 

8. Exhibiting inappropriate familiarity. 

Disciplinary Actions: Levell 

1. Oral correction I student conference 

2. Cooling-off time or "time out". 

3. Counseling by staff. 

4. Parent contact. 

5. Parent-teacher conference 
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APPUCATION 


6. Wrthdrawal of privileges. 

7. Behavior contract. 

S. Assigned school duties: 

9. Detention. 

• Serious and/or repeated violations may result in a more severe consequence or referral to the next 

level. 

Acts of Misconduct: Level :2 

1. Posting or distributing unauthorized communicative material on school premises. 

2. Leaving the classroom or school premises without permission. 

3. Interfering with school authorities and programs through boycotts, sit-ins or trespassing. 

4. Exhibiting any unacceptable physical contact which could, but does not, result in injury. 

5. Failing to abide by rules and regulations regarding field trips. 

6. Cutting class or other forms of truancy. 

7. Smoking in unauthorized areas. 

S. Altering school records, documents, or signing parent's name on school documents. 

9. Use ofbeepers, electronic pagers, or telephones in a manner disruptive to instruction. 

to. Repeated dress code violation. 

11. Any repeated or chronic misbehavior as defined in Levell. 

Disciplinary Actions: Level 1 

1. Administrator I teacher I student conference. 

2. Parent conference. 

3. Exclusion from extraClJ!ricuiar activities including school sponsored field trips. 

4. Confiscation of electronic devices. 

5. In-school suspension. 
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Acts orMisconduct: Level 3 

t .. Gambling. 

2. 	 Fighting 

3. 	 Stealing; taking someone else's property. 

4. 	 Selling or soliciting the sale of any merchandise on the school premises without the 


authorization of the director 


S. 	 Possession ofor the use of any prescription or non-prescription drug, medicine, vitamin, 

or other chemical in violation of the guidelines for dispensing medicine at school. 


.6. Use of unauthorized or illegal drugs, a1coho~ or inhalants. 


7. 	 Indecent proposition. 

8. 	 Engaging in serious acts of disobedience or disorderly conduct. 

9. 	 Failure to comply with the reasonable requests.ofany school staffmember. 

10. Displaying any behavior which is disruptive to the orderly process. 

11. An unprovoked display of disrespect towards school personnel. 

12. Possession of a knife on school premises. 

13. Use ofprofane, obscene, indecent, immoral, offensive language andlor gesture. 


f4. Defiance of authority. 


15. Participation in gang related activity. 

16. Third dress code violation. 

17. Any chronic or repeated disciplinary infraction as defined in Level 2. 

DisCiplinary Actions: Level 3 

1. Administration / teacher I parent conference (mandatory). 


2, Exclusion from extracurricular activities, including school-sponsored field trips, award 


ceremonies or commencement exercises. 


3, Short term disciplinary reassignment (3 days or less). 


4, Restitution or restoration, 


5, Long term disciplinary reassignment (more than three days). 


6. 	 Suspension (mandatory for fighting), 
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7. Expulsion. 

Acts ofMisconduct: Level 4 

1. 	 Arson. 

2. 	 Assault, both verbal threats and threatening conduct. 

3. 	 Assault and battery. 

4. 	 Aggravated assault; assault with a weapon. 

5. 	 Robbery, which is defined as the taking ofpersonal property or the possession of another 

against his or her will, accomplished by means offorce or fear. 

6. 	 Burglary ofan HLA facility. 

7. 	 Sex violations, indecent exposure, offenses against common decency. 

8. 	 Extortion. 

9. 	 Vandalism. 

10. Assault and battery ofschool personnel. 

11. Possession ofandlor concealment ofa weapon. 

12. Engaging in criminal mischief. 

13. Participation in gang-related violence. 

14. Sale of prescription or non-prescription drugs, alcohol, or inhalants. 

15. Any chronic or repeated discipline infractions as defined in Levels 1,2, or 3. 

Before any disciplinary procedures are employed for these serious offenses, the appropriate law 

enforcement authorities may be contacted for legal action. 

Disciplinary Actions: Level 4 

1. 	 Suspension / expulsion. 

2. 	 Exclusion from extracurricular activities. 

3. 	 Restitution or restoration. 

4. 	 Disciplinary reassignment (more than 3 days). 

5. 	 Referral to the local law enforcement authority. 
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All students, parents, and school personnel should understand that in addition to taking discip1inary 

action at the school level, illegal acts must be reported to the local law enforcement authorities. 

Assessing Discipline Penalties 

When imposing discipline, Southwest High School personnel shall adhere to the 

following general principles: 

• 	 Discipline shall be administered when necessary to protect students, school 

employees, property, and to maintain essential order. 

• 	 Students shall be treated fairly and equitably. 

• 	 Discipline shall be based on a careful assessment ofthe circumstances ofeach case. 

• 	 Factors to be considered shall include: 

1. 	 SeriouSness of the offense. 

2. 	 Student's age. 

3. 	 Frequency of misconduct. 

4. 	 Student's attitude. 

S. 	 Potential effect of the misconduct on the overall school environment. 

Rights and Responsibilities ofTeachers and Professional Staff 

Teachers and other professional staff have the right and responsibility to: 

• 	 use appropriate discipline management techniques 

• 	 ensure good student discipline by being in regular attendance and on time 

• 	 be prepared to perform their duties with appropriate preparation, assignments, 

and resource material 

• 	 comply with Southwest High School school policies, rules, regulations, and 

directives 

• 	 maintain an orderly classroom atmosphere conducive to learning 

• 	 teach to the standards of performance required by the Texas Education 

Agency 

• 	 establish rapport and an effective working relationship with parents, students, 
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and other staff members 

• 	 teach students to strive toward self-discipline uSIDgone'sselfas a model 

• 	 encourage good work habits that will lead to the accomplishment ofpersonal 

goals 

• 	 serve as appropriate role models for their students, in accordance with the 

standards of the teaching profession 

Student Responsibility 

While there does exist certain student rights, there also are high expectations and 

obligations of the students at the Southwest High School. Each student is responsible for a 

knowledge ofand adherence to the regulations governing admission, registration, attendance 

requirements, withdrawal, dropping a class, graduation requirements, and campus rules. 

Failure to act in accordance with the following and the individual campus requirements will 

be grounds for loss ofprivilege, suspension, or expulsion. 

Self-discipline and respect for faculty and peers is vital to any student's healthy 

growth and development. Students who violate the SWHS's Code ofConduct as stated in 

the parent/Student Handbook shall be subject to disciplinary action The disciplinary options 

include using one or more discipline management techniques and suspension or expulsion. 

Discip1inary measures are applied depending on the nature of the offense. 

Academy Jurisdiction 

The Academy's rules of student conduct apply to aU school-sponsored and school­

related activities, on. or off campus. Students who violate these rules will be subject to 

disciplinary action. 
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SOUTHWEST HIGH SCHOOL 

. TIME LINES FOR CHILD-CENTERED 
EDUCATIONAL PROCESS 

'I," 

REFERRAL INITIATED 1 

I 

'I' 

EXPLANATION OF Prior to notice of assessment
PROCEDURAL SAFEGUARDS (may be on same day) 

~ = ...'" 
i:l 
; ­~ = IS. ... = ~ '" 

I"l ~ = =; ­
~ IS.•~ 

~ 

~ 

...... 
I"l = ; ­ltiI::-:-=­ ~ ;' ¢t-..! ~ 
~ ~ ~ So ~ Co 
~.! 
~ 

~ 

NOTICE OF ASSESSMENT 

~ 

CONSENT FOR ASSESSMENT I 

1 
COMPREHENSIVE 

ASSESSMENT 
COMPLETED 

~ 

1NOTICE OF ARB 

To"""",Is 5 school days prior 
10 iDiIIa • ling ..........ent (7 days 
Ifmalled) 

SIgned prior to initiating 
assessment 

A t least 5 school days 
(7 days for mail) prior to 
meeting date or waner 

~ 
ARBIIEP MEETING ,-- ---l 

~ ~ 1~ CONSENT FOR Before initiation of IEP;­ INITIAL PLACEMENT 1...... 
... ~ .. ~ 

0 2­ INITIATION OF SERVICE= ~ ~ 

>< 
~oj = !~ j-----r-_______... ~ 

;;! I.. 
I---------l SECOND ARB 1 

• ~ 1-.--2NTS,!ERS ---I:I 

Abo, prior to graduation r ANNUAL ARBIIEP REVIEW .. 
~ Continue both 

until dismissed 
from services THREE-YEAR 

I- ­REASSESSMENT 
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SOUTHWEST HIGH SCHOOL 
, I '.' 

Suggested Agenda 

For 


Special Education Professional Development 


• Region IV Special Education Films _ 

Timeline for Initial Evaluation - 60 calendar days (includes holidays) from 
original date of beginning of referral process to completion of all assessments 
andARD. 

Least Restrictive Environment - SWHS has no problems with this because 
students are being served in all regular classrooms with appropriate 
modifications and supports. 

Related Services - This includes Speech, Occupational Therapy, etc. If a 
student needs a service or needs to be evaluated for a service, we must and 
will provide that service andlor appropriate assessment . 

Timeline for Reevaluation - every student must be considered for 
reevaluation every three years; this does not mean that every test must be 
given, but some type of evaluation must be performed. For example, if a 
student has qualified as Mentally Retarded for the past several evaluations, it 
is probable that the student continues to qualify for services as MR. 
However, if a student qualified for services as Emotionally Disturbed, he/she 
may no longer qualify as ED. 

Transition Services - All students within the Special Education program, 
starting at age 14, must have an Individualized Transition Plan (ITP) that 
correlates with the students Individualized Education Plan (IEP). An ITP is a 
process that correlates the student's interests (not the parents' interests) with 
the degree plan, bringing in the appropriate agencies. A 30 day notice must 
be given, so we will do these in January. 
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SOUTHWEST HIGH SCHOOL 

Special Education Referral Process 

Step One - Representative from referral committee needs to contact parents about why 
student is being referred (struggling wlwork, failing, etc ... ) 

If parent refuses referral, process stops. . 

Have parent come to school or send home by student/mail the following: THIS IS MUCH 
EASIER IF PARENT COMES TO SCHOOL 

-Explain "PROCEDURAL SAFEGUARDS· handout to parents and give them 
"Dear Parenr letter. Put your name on PROCEDURAL SAFEGUARD log and 
have parents sign. Place check mark and date log under "NOTICE OF 

. COMPREHENSIVE INDIVIDUAL ASSESSMENT". Parent takes 
"PROCEDURAL SAFEGUARDS" home .. -ALL OTHER MATERIALS MUST 
BE DATED ON OR AFTER THIS DATE.­

-Fill out "NOTICE OF COMPREHENSIVE INDIVIDUAL ASSESSMENT" and give 
yellow copy to parent. (2 pages) 

-Fill out top only of "CONSENT FOR COMPREHENSIVE INDIVIDUAL 
ASSESSMENT" and have PARENT complete and sign. Tear it apart and give 
the yellow copy to parent. 

-Have parent fill out "INFORMATION FROM PARENT". 

-Give parents "Dear Parenr letter conceming Medicaid. 

Step Two - The "INFORMATION FROM EDUCATIONAL RECORDS" needs to be 
completed. Person initiating referral should be the name of parentlteacher requesting 
referral. Be specific on "Reason for Referral". Do not check all boxes, only the ones that 
apply to this specific student. Look in Cumm folder for infonnation. You may xerox 
TAAS infonnation, language survey, report cards, etc .•. if this is easier. Attendance 
infonnation is very important The DATE on this form is critical. This is the DATE that 
will be used to START the timeline. 

Step Three - Have one referring teacher complete "INFORMATION FROM 
CLASSROOM TEACHER". Work samples MUST be attached. Remember, Section F 
about services and modifications must be tried before referral. 

Step Four - Make sure all blanks are checked on "INSTRUCTIONS FOR 
COMPLETING REFERRAL PACKET". This should insure that you have all materials 
AND that they are completed entirely. Place completed materials in diagnostician's box. 
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The Charter School shall offer programs that are designed to meet the needs of economically and 
educationally disadvantaged students when appropriate, Eligible students may receive services 
from one of special needs programs when identified by the charter school: 

• 	 Special Education 
• 	 State Compensatory Education 
• 	 Limited English Proficiency 
• 	 Pregnancy Related Services (FRS) 
• 	 Gifted and Talented (GfT') 
• 	 Career and T ecllllology 
• 	 Title I Parts A and D, Title II, Title IV, Title VI, and Title VII Part C 
• 	 Migrant Education 
• 	 Dyslexia 
• 	 Optional Extended School Year 
• 	 Child Nutrition Programs 

The Charter School shall conduct a needs assessment and shall develop a plan for tlte use ofbotlt 
state and federal funds when programs arc implemented, Such a plan may be determined in 
coll:lultation with a task force, including, but not limited to, parents of participants; teachers; 
principals; administrators; and community members, When mandated by statute, all 
requirements ofthe law will be fulfilled. The plan shall include: 

A. how students shall be identified; 

R planned services and activities; 

C, a plan for annual evaluation (performance objectives); and 

D, record.keeping and accounting procedures, 


The plans shall be approved by the board, 

The campus authority is directed to establish a procedure that will 

• 	 identifY eligible students and their special needs; 
• 	 design a program(s) ~t shall satisfY those needs by interfacing, when advantageOus special 

program selVices; 
• 	 monitor the progress of such programs; and 
• 	 provide assurances to stare and federal agencies tltat such programs are in compliance with 

program requirements of each program with regard to conditions such as staff qualifications, 
staff-student ratios, student records, facilities and mlllerials, financial accounting, reporting, 
and program and student evaluation. 

All special program funding will be used to supplement and not supplant the regular education 
program, Auditable documents will be maintained by the Charter School to comply witlt all 
monitoring procedures, 
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SPECIALEDUCATIONPROORAMS . 

The Charter School shall comply with applicable statues and rules and regulations offederal 
authorities in receiving funds and administrating a program based on Special Education . 
guidelines. P.L 94-142; P. L. J03-382(lASA) 

AT RISK/STATE COMPENSATORY EDUCATION PROGRAMS 

The Charter School shall comply with applicab£e statues and rules and regulations ofstate and 
federal authorities in receiving funds and administrating a program based on State Compensatory 
Education guidelines. TEC §1l.252-3. 

LlMlTED ENGLISH PROfICIENCY PROORAMS 

The Charter School shall comply with applicable statues and rules and regulations offederal 
authorities in receiving funds and administrating a program based on Limited English 
Proficiency Program guidelines. P. L. J03-382(lASA) 

PREGNANCY RELATED SERVICES 

The Charter School shall comply with applicable statues and rules and regulations of state and 
federal authorities in receiving funds and administrating a program based on Pregnancy Related 
Services guidelines. 

GlFmo AND TA!.ENTED 

The Charter School shall comply with applicable statues and rules and regulations of state 
authorities in receiving funds and administrating a program based on Gifted and Talented 
Program guidelioes. 

CNilllR AND TECHNOLOGY PROGRAMS 

The Charter School sbaIl comply with applicable statues and roles and regulations ofstate and 
federal authorities in receiving funds and administrating a program based on Career and 
Technology Program guidelines. P. L. 105-332 

FEDERAL nnE PROGRAMS 

The Charter School shall comply with applicable statues and rules and regulations offederal 
authorities in receiving funds and administrating a program based on Federal Title Program 
guidelines. P.L /03-382 
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MIGRANT EDUCATION 

The Chatter School shall comply with applicable statues and rules and regulations of federal 
authorities in receiving funds and administrating a program based on Migrant Education 
Program guidelines. PL 103-382 
DySLEXIA 

The Chatter School shall comply with applicable statues and rules and regulations of state 
authorities in receiving funds and administrating a program based on Dyslexia Program 
guidelines_ rAC 74.28 • 

OP"DONAL EXlliNV£D YEAR 

The Chaner School shall comply with applicable statues and rules and reguJations offederaJ 
authorities in receiving funds and administrating a program based on Optional Extended Year 
Program guidelines_ P. L lO3-382(lASA) 

CHILD NtJ11!.ITlON PRocd~AM" 

The Chaner School shall comply with applicable statues and rules and regulations of federal 
authorities in receiving funds and administrating a program based on Child Nutrition Program 
guidelines. 
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SOUTHWEST HIGH SCHOOL 


The Southwest High School was developed by the Founder 
and Executive Director ofHouston Learning Academy, Dr. Spyros 
Catechis. 

Houston Learning Academy received recognition in 1996, 
when HLA was one ofnine Texas organizations named as "Blue 
Chip Enterprise" for initiative, successful and creative use of 
resources in a competition sponsored by the U.S. Chamber of 
Commerce, Nations Business Magazine, and Connecticut Mutual 
Life Insurance. HLA has also been recognized by Anderson 
Consulting for its "Innovative Business Practices". 

SOUTHWEST HIGH SCHOOL IS RECOGNIZED 
FOR: 

yeo-!' 
.:. Students being able to earn up to eight credits per seRlester . 

•:. Providing clean, wholesome buildings and grounds . 

•:. Being well managed . 

•:. Putting resources into the program by providing instructional 

materials, computers, and learning aides . 

•:. Maintaining productive classrooms where students are on 

task. 

.:. Instructional programs modeled after individual student 

needs . 

•:. Displaying students work and celebrating their success. 
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January 2000July 1m CALENDAR 

S M T W T F SS M T W T F S 1999 - 2000 School Year 
II 2 3 

4 5 6 7 8 9 10 2 181 {5 6 7 8 
'1-"'-' • '9 1011 12 \3"'14 1511 12 13 14 15 16 17 

18 19 20 21 22 23 24 16 1!1l18 19 20 21 22 
Nine Weeka Periods

25 26 27 28 29 30 31 23 24 25 26 27 28 29 
Aug. 16 - Oct. 8 38 days 30 31 

August 1m Oct. 11 -Dec. 16 46 days February 2000 
S M T W T F S Jan 5 -Mar. 10 46 days 
1 2 3 4 5 6 7 S M 	 T W T F S 

I 2 3 4 58 l!t!i-'Irlj'UD 14 Mar.20-May31 50 days 
6 7 8 9 10 11 1215 {16 17 18 19 20 21 
13 14 15 16 17 18 192223 24 25 26 27 28 

29 30 31 20 ~22 23 24 25 26 
27 28 29

Holidays 

September 1999 Sept. 6 ................... Labor Day 
Marcb2000 

S M T W T F Sept 20...............Fall Break 
S 
1 2 3 4 S M T W T F S

(Sept. 20 - bad weather day) 
5 [] 7 8 9 10 11 	 1 2 3 4 

18 . Nov. 24 - 26 ..... 'fbanklIgiving 5 6 7 8 9 10} 1112 13 14 15 16 17 
19 ~ 21 22 23 24 25 Dec. 20 - 31 ...... W"J.Dter Break 12 11.1 14 15 16 I~ 18 

19 (20 21 22 23 24 2526 27 28 29 30 
Jan. 17 ................. MLKDay 26 27 28 29 30 31 


Ooober 1999 Feb. 21.. ........President's Day 

April 2000 

S M T W T F S Mar. 13 - 17........ Spring Break 
S M T W T F S1 2 

April 21, 24 ........ Easter Break 	 1
3 4 5 6 7 8) 9 
2 3 4 5 6 7 8l() lH 12 B \4 \5 \6 (l\pril24 • bad weaIher day) 
9 10 11 12 13 14 1517 18 19 20 21 22 23 

24 25 26 27 28 29 30 May 29 ........... Memorial Day 16 11 18 19 20 !ill 22 
31 23 25 26 27 28 29~ 

30 
Teacber Work Days 

November 1999 Aug. 9·10 Funded by Grant 	 May 2000 

S M T W T F S Aug. 11·\3, Dec. 17, Jan. 3-4, S M T W T F S 
1 2 3 4 5 6 1 2 3 4 5 6 

June 1 7 8 9 10 11 12 \3 7 S 9 10 11~ 13 
14 15 16 17 18 19 20 14 15 16 17 18 1920 
21 2223 124 25 2ij 27 21 2Z 23 24 25 26 27 

Snmmary of Days28 29 30 28 ~ 30 31} 
Students ................. 180 days 

December 1m June 2000
Teachers ............... 189 days 

S M T W F S M T W T F S 
til 2 33 

LEGEND 4 5 6 7 8 9 100 Ho6daY" 11 12 13 14 15 16 17 
Eil Staffo...lopmenllT..cber Work Day 18 19 20 21 22 23 24 

Beg.1Eru:l 9 weeks 25 26 27 28 29 30 
TnICk 
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GENERAL AND STUDENT INFORMATION 


Closed Campus: The campus is "closed" to all students from the time they anive on 
. campus in the morning until 2:0Op. This includes not only class times, but also the period 
between classes and lunch. 

Drills-Fire Tornado and other emergency drills: Fire and tornado drills will be 

held once a month. When a drill or emergency takes place, you will hear a tremendously 

loud (and annoying) ringing sound that will continue until the drill is over. In addition, 

you will note that the emergency Fire drill lights will be flashing in the hallways. Follow 

your teacher out the nearest exit (There sho!i1d be a fire drill map posted in each 

classroom). Make sure you REMAIN with your class during the drill. DO NOT wander 

off from your class. Make sure you leave the building in a quiet orderly fashion and re­

enter in the same manner. Stay with your teacher so that he/she can take roll and account 

for ail students. Two rings ofthe bells will be the signal to return with your teacher into 

the school. 


Dressing and Grooming Policy for Students 

Minimum standards are as follows: 
A. 	Hair and Grooming 

1). 	Extreme hairstyles and make-up are subject to discussion and disciplinary action. 
Extreme is defined as any hairstyle that disturbs or disrupts the educational 
process. For example a mohawk, etc. 

2). 	Hair should not obstruct view. 

B. 	 Clothing: CWTHING MUST FOLLOW SCHOOL UNIFORM CODE IN 

ADDITION TO: 

1). Undergarments are not to be displayed. 
2). Tops are to be appropriately sized to the individual. 


a). Tops that reveoI skin at the shoulders or waist are not approprillte. 

b). Tops must not show cleavage nor excessively low cUL 


3). 	As a mininuun length, the bottom hem ofskirts, shorts, and dresses shall be no 
nwre thall three inches above the top ofthe knees when wearer is stmrdlng ill 
normal upright position. 

4). Revealing clothing ofany type is not acceptable. 

a). See-through clothing, biking shorts andformjltting shorts are not 


acceptable. 

5). Clothing that has beell ripped, tom or cut is not acceptable ifit shows skill 


and/or undergarments. 

6). Vulgar or obscene patches, inappropriate medIlIllons that display alcoholIc 

beverages, drugs, drug use, provocative graphics, private illegal clubs, and 
words or other controversial or dlscriminotory maIl!riIll are not acceptable 011 

the outside or u1Ulemeath clothing. 
7). Shoes or sanduls must be wom at all dmes. 


.a). Shoes must have a back 011 them. 
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b). 	No shoes or house slippers. 

C. Accessories and misceUaneous items 
I). Hats, caps, head coverings of any kinds, or sunglasses are DOt to be worn in the·.... 

building. . . . . ."", . 
2). Jewelry or accessories with inappropriate lettering, decorations or advertisements 

are not allowed 
3). "Walkman" type headsets, radios, electronic games and devices (cell phones, 


pagers, etc.), noise-making devices, and skateboards are not allowed 

D. Exemptions 

I). Exemptions for medical or religious reasons from any item in this policy may be 
granted by the campus principal with proper documentation. 

E. 	Violations 
I). Students who violate the above policies will; 

a). Be sent to the appropriate principal's office upon first offense. 
(i). Ifthe violation is in regards to clothing, the student may be given the 

option ofreturning nome until appropriately dressed or wearing 
appropriate dress given by the principal ifavailable. 

b). Upon the second violation, the student will be suspended. 
(i). Helshe will be allowed into class when appropriate clothing is worn, and a 

third violation could result in expulsion. 

ID Cards: All students will be issued Southwest High School identification cards this 
year. These should be carried at all times and iflost will be replaced for a small fee. 

Immunizations: You must have had the following inoculations prior to coming to 
Southwest High School: diphtheria/tetanus, polio, measles, (rubeola, mumps, and 
rubella). Proof ofimmunization may be personal records by a licensed physician or 
public health clinic with a signature. You will not be permitted to enroll at Southwest 
High School unless you have proof of these immunizations. 

Lost and Found: The lost and found is located in the main office. Ifyou find an 
item that is not yours, please turn it into the front office. Likewise if you have lost an 
item, get a pass and go and see the office staff. 

LOiteringlUnauthorized persons on campus: Only students of the school, parents 
of the students, employees of the District and persons having business with schools are 
allowed on campus during normal hours. Visitors must have passes, and as a general 
rule, friends that do not attend Southwest High School are not allowed on campus. 
Special exceptions may be made in extreme cases, but these must be cleared with the 
administration in advance. Students are not allowed to sit in parked cars on campus, 
vacant classrooms, or any other unsupervised area 

Building Times: Students are not to be in the school building prior to the opening 
bell at 7:50a. You may go to the cafeteria and wait but cannot be in the 
mainlbuildinglhallway without a pass prior to the opening bell. Unless you are involved 
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in extracurricular activities, you should exit the building promptly at 2:OOp, unless the 
student is with a teacher in the classroom. 

Lunch Program:. The Southwest High School cafeteria will provide lunches tQ the 
. siudents. The students have three lunch options: 

1. 	 Bring their own lunch (microwaves are available for use in the cafeteria). 
2. 	 Students who fill out and qualify for the free and reduced lunch program will 

be eligible for the lunch program. Free lunch applications will be given out 
during the first week ofschool in the main office. 

3. 	 Use ofthe vending machines. 

Nnrse/Clinic: Ifa student needs to see the nurse, they should first obtain a permit from 
their teacher and then proceed to the main office. You should not go to the main office 
between classes except in an extreme emergency. Once the student is in the main office, 
he/she needs to make sure that they sign in, as this will be proof ofrecord that they were 
in the office. 

Ifyou need to take a prescription or a non-prescription drug during the school 
day, you must bring a written request from your parent and one from your doctor. Then 
bring the medicine in its properly labeled bottle. The office staff will either give you 
permission at the proper time or give you permission to take the medicine at the 
appropriate time or as directed. 

SmokingfI'obacco: Southwest High School is smoke and tobacco free, therefore, 
smoking is strictly forbidden on the campus. Any student smoking, dipping, chewing, or 
found in the possession of a tobacco product will be subject to municipal fines and 
discip1inary actions. 
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Graduation Requirements 

Students at Southwest High School may graduate under either of two 
plans: the recommend high school program or the minimum high 
school program. 

Recommended High School Program: 

Language Arts 
Mathematics 

Algebra 1, GeometJy, and Algebra 2 

Science 
Integrated Physics & Chemistry, Biology, 
Chemistry or Physics 

Social Studies 
World History Studies - 1 
World Geography Studies - 1 
United States History - 1 
United States Government - 'Ai 
Economics - 'Ai 

Health Education 
Physical Education 

To include 'Ai credit on Foundation of 
Of Personal Fitness course; 
Only 2 units of Physical Education may 
Count toward the required credits 

Foreign Languages 
Must be from the same language 

Fine Arts 
Speech 
Technology Application 
Electives 

Total 

Minimum High School Program: 

Language Arts 
Mathematics 

Algebra 1, Geometry, and Algebra 2 

Science 
To include at least one credit from 
Biology, Chemistry or Physics 

4 credits 
3 credits 

3 credits 

4 credits 

Y:z credit 
1 Y:z credit 

2 credits 

1 credit 
Y:z credit 
1 credit 
3 Y:z credits 

24 credits 

4 credits 
3 credits 

2 credits 
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Social Studies 3 credits 
Wor1d History studies or 
World Geography Studies ...: 1 
United states History -1 
United states Government - Ya 
Economics - Ya 

Science or Social Studies Elective 1 credit 
Seleded from either World History Studies. 
World Geography Studies, or Science 

Health Education % credit 
Physical Education 1 Y:z credit 

To include Ya credit on Foundation of 
Of Personal Fitness course; 
Only 2 units of Physical Education may 
Count toward the required credits 

Foreign Languages None 
Fine Arts None 
Speech % credit 
Technology Application 1 credit 
Electives 5 Y:z credits 

Total 22 credits 

Grading Scale 

The grading scale at Southwest High School follows the Texas State 
scale: 

A = 90 -100 
B = 80-89 
C = 75-79 
0=70-74 
F =69 and below 

Grade Level Classification 

The accelerated block schedule at Southwest High School provides 
opportunities for students to meet the expectations of a wide array of 
career interests. Students have the opportunity to earn 32 credits in 
their high school careers. To reflect these opportunities, the following 
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grade level classification requirements will be in effect for the 1999 ­
. 2000 school year. , ... 

Grade Credit 
9 0-5.5 
10 6 -10.5 
11 11-15.5 
12 16-22 

Grade Average 

A student's cumulative grade average will be the arithmetic average 
of all grades earned. 

Class Rank 

Class rank will be based on the cumulative grade average as of April 
1, 2000. In determining the class rank, the population will include all 
December graduates, and all potential May and summer graduates. 

222 




APPUCATIONBell Schedule 
1999-2000 

Planning/Tutorials 7:45 - 8:45 a.m. 
(Tuesday, Wednesday, and Thursday) 

Passing Period 8:50 - 8:55 a.m. 

1st Period 8:55 -10:00 a.m. 

2nd Period 10:05 -11:10 a.m. 

3rd period 11:15 -12:50 p.m. 
"A" Lunch 11:20-11 :50 a.m. 
"B" Lunch 12:20-12:50 p.m. 

4th Period 12:55-2:00 p.m. 

ALL PASSING PERIODS ARE ~ MINUTES. THE TIME 
mAT CLASS STARTS IS THE TARDY BELL. NO 

EXCEPTIONS!! 
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ENFORCED GUIDELINES FOR STUDENTS 


1. 	 NO WALKMANS, RADIOS, PAGERS, CELL PHONES, PORTABLE TV's; OR ANY .... 

OTHER ELECTRONIC DEVICES ALLOWED ON CAMPUS. 

2. 	 NO FIREARMS, GUNS, WEAPONS, OR TOBACCO ALLOWED ON CAMPUS. 

3. 	 NO BASEBALL CAPS, HATS, OR ANY HEADGEAR ALLOWED ON CAMPUS. 

4. 	 NO HALL PASSES WILL BE ISSUEDUNTIL AFTER TIlE FIRST 15 MINUTES OF 

CLASS, 

5. 	 ONLY ONE STUDENT IN EACH CLASS CAN HAVE A HALL PASS AT A TIME. 

6. 	 NO VENDING MACHINE PASSES. 

7. 	 NO VISITING OTHER CLASSROOMS ALLOWED (NO EXCEPTIONS!!!) 

8. 	 NO PROFANITY. 

9. 	 THREE TARDIES EQUALS ONE ABSENCE. 

10. STUENTS SHOUlD BE SEATED AT ALL TIMES DURING CLASS. 

11. FIGHTING EQUALS SUSPENSION OR EXPULSION. 

12. IF ANY STUDENT UNDER TIlE INFLUENCE OF DRUGS AND/OR ALCOHOL 

WIL BE SUSPENDED. 

13. ALL DOORS ARE TO BE CLOSED AT ALL TIMES. 

14. NO GRAFFITI, SPRAY CANS, MAGIC MARKERS OR ANY OTHER "TAGGING" 

MATERIAL ALLOWED. 

15. NO FOOD OR DRINKS ALLOWED IN CLASS. 

STUDENT'S SIGNATURE 	 PARENT'S SIGNATURE 
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CODEOFCONDUcr. 


OFTBE 


SOU IHWEST mGH SCHOOL 


In order to support the mission of Southwest High School, the fullawing plan bas been 

developed in order to assure a productive learning environment fur all students. The plan is divided 

into four levels of increasing severity of IIIiscOOduct and intervention. The lists ofbebaviors and 

intervention at each level are examples and are not intended to be all-inclusive. 

Act! of Misconduct: Levd 1 - MisbeJuntior 

Level 1 acts of misconduct include those student misbehavion which interfere with the orderly 

educational process. These beJJaviors include such infractions as are listed below. These bebaviors 

are only examples and are not intended to be all-inclusive. 

1. Running and/or making excessive noise in the haDs or bIHlding 

2. Cheating and/or copying the work ofanother student. 

3. Being improperly dressed (F1I'St offense). 

4. Refusal to participate in classroom activities. 

5. Tardiness to class. 

6. Minor damage to property. 

7. Failing to bring required materials and/or assigned work to class. 

s. Exhibiting inappropriate faan1iarity. 

, 
Discipliuary Actions: Levd 1 

1. Oral correction I student conference 

2. Cooling-offtime or "time out". 

3. Counseling by staff. 

4. Parent contact. 

S. Parent-teacher conference 
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6. Withdrawal ofprivileges. 

·····,····;~~~~~t1.~~t~ .....7. B$Morcontract.. 
·:"'..;-~i·~~~:t~~~44'~i~if~> :8. Assigned school duties. 

9. Detention. 

• Serious and/or repeated violations may result in a more severe consequence or .efeua1 to the uext 

level. 

Acts ofMiscooduct: Levell 

1. Posting or distributing unauthorized communicative material on school premises. 

2. Leaving the classroom or school premises without pennission. 

3. Inteifering with school authorities and programs through boycotts, sit-ins or trespassing. 

4. Ex1ubiting any uruu:ceptable physical cootact which could, but does not, result in injuIy. 

S. Failing to abide by rules and regulations regarding field trips. 

6. Cutting c1ass or other forms oftruancy. 

7. Smoking in unauthorized areas. 

8. Altering school records, documents, or signing parent's name 00 school documents­

9 . Use ofbeepers, electronic pagers, or telephones in a manner disruptive to instruction. 

10. Repeated dress code violation. 

11. Any repeated or chronic misbehavior as defined in Level 1. 

DisdpliDary Actions: Levell 

1. Administrator I teacher I student conference. 

2. Parent conference. 

3. Exclusion from ~cular activities including school sponsored field trips. 

4. Confiscation of electronic devices. 

S. In-school suspension. 

226 



APPUCATION 

~:. . 	 '.' 

Acts ofMisconduct: Levell 

'" 1, Gambling. 

"'~';"r 2. Fighting 

3. 	 Stealing; taking someone else's property. 

4. 	 Selling or soliciting the sale of any merchandise on the school. premises without the 

authorization ofthe director 

5. 	 Possession of or the use of any prescription or non-prescription drug. medicine, vitamin, 

or other chemical in violation ofthe guidelines for dispensing medicine at school 

6. 	 Use ofunauthorized or illegal drugs. alcohol, or inhalants 

7. 	 Indecent proposition. 

8. 	 Engaging in serious acts ofdisobedience or disorderly conduct. 

9. 	 Failure to comply with'the reasonable requests.ofany school staffmember. 

10. Displaying any behavior which is disruptive to the orderly piocess.. 

11. An unprovoked display ofdisrespect towards school personnel. 

12. Possession of a knife on school premises. 

13. Use ofprofane, obscene, indecent, immoral, offensive language and/or gesture. 

14. Defiance ofauthority. 


IS, Participation in gang related activity. 


16. Third dress code violation. 

17. Any chronic or repeated disciplinary infraction as defined in Level 2. 

DisCiplinaty Actions: Level 3 

1. 	 Administration I teac,b.er I parent conference (mandatory). 

2. 	 Exclusion from extracurricular activities, including school-sponsored field trips, award 

ceremonies or comm~ exercises. 


3, Short term disciplinary reassignment (3 days or less). 


4. 	 Restitution or restoration. 

S. 	 Long term disciplinary reassignment (more than three days). 

6. 	 Suspension (mandatory for fighting). 
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7. Expulsion. 	
", 

Acts oCMisconduct:Level4 
_. 	 ··ceO 

•1. 	 Arson. 

2. 	 Assault, both verbal threats and tbreateJring conduct. 

3. 	 Assault and battery. 

4. 	 Aggravated assault; assault with a weapon. 

5. 	 Robbery, which is defined as the takingofpersonal property or the possession ofanother 

against his or her will, accomplished by means offorce or fear. 

6. 	 Burglary ofan HLA tacility. 

7. 	 Sex violations, indecent exposure, offenses against common decency. 

8. 	 Extortion. 

9. 	 VandaliSDL 

10. Assault and battery ofschool persoDDel. 

11. Possession ofand/or conceabnent of a weapon. 

12. Engaging in criminal mischief: 

13. Participation in gang-related violence. 

14. Sale of prescription or non-prescription drugs, alcohol, or jnhplants. 

15. Any chronic or repeated discipline infractions as defined in Levels 1,2, or 3. 

Before any disciplinary procedures are employed for these serious olfenses, the appropriate law 

enforcemem authorities may be contaCted for legal action. 

Disciplinary Actioos: Lev~'4 

1. 	 Suspension I expu1sion. 

2. 	 Exclusion from extracurricular activities. 

3. 	 Restitution or restoration. 

4. 	 DiscipIinary reassignmem (more than 3 days). 

5. 	 Referral to the local law enforcement authority. 
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All students, parents, and school personnel should understand that in 8('~~~!I 
~O/l at the sclwoUeve!, illegal acts must be reported to the local 

Assessjng Discipline PenAlties 

When imposing discipline, Southwest High School personnel sbaIl adhere to the 

following general principles: 

.• Discipline shaI1 be administered when necessary to protect stncfents, school 

employees, property, and to maintain essential order. 

• 	 Students shaI1 be treated fiIirly and equitably. 

• 	 Discipline shaI1 be based on a careful assessmeut ofthe circumstances ofeach case. 

• 	 Factors to be considered shall include: 

1. 	 SeriouSness of the offense. .­
2. 	 Student's age. 

3. 	 Frequency ofmisconduct. 

4. 	 Student's attitude. 

5. 	 Potential effect of the misconduct on the overall school enviromnedt. 

Rights and Respo1!SlDilities ofTP1!chers and Prnfmiona! StlIft' 

Teachers and other professional staffhave the right and responsibility to: 

• 	 use appropriate discipline managemeut techniques 

• 	 ensure good srudeut discipline by being in regular attendance and on time 

• 	 be prepared to perform their duties with appiOpiWe piepaiation, assjgnments, 

and reSource material 

• 	 comply with Southwest High School school policies, rules, regulations, and 

directives 

• 	 maintain an orderly classroom atmosphere conducive to leaming 

• 	 teach to the standards of performance required by the Texas Education 

Agency 

• 	 establish rapport and an elfective working relationship with parents, stndents, 
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APPUCATION 


and other staffmembers 

• 	 te8!:hstudlllltStostrive toward self-discipJineusiIJg Qne"s selfasamodel o. 

• 	 encourage good work habits that will lead to the accomplishment ofpersonal 

goals 

• 	 serve as appropriate role models for their students, in accordance with the 

standards ofthe teaching profession 

student Responsibility 

While there does exist certain student rights. there also are high expectations and 

obligarions of the students at the Southwest High School. Each student is responsible for a 

knowledge ofand adherence to the regulations governing admission, registration. attendance 

requirements, wit:hdraWaI, dropping a class, graduation requirements, and campus rules. 

Failure to act in accordance with the following and the individual campus requirements will 

be grounds for loss ofprivilege, suspension, or expulsion. 

Self-discipline and respect for faculty and peers is vita\. to m.I student's healthy 

growth and development. Students who violate the SWHS's Code ofConduct as stated in 

the Parent/Studem: Handbook shall be subject to disciplinaty action. The disciplinary options 

include using one or more discipline management techniques and suspension or expulsion. 

Disciplinary measures are applied depending on the nature ofthe offense. 

Agdemy Jurisdiction 

The Academy's rules of student conduct apply to all school-sponsored and school­

related activities, on. or off campus. Students who violate these rules wiD be subject to 

disciplinary action. 

." 
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APPUCATIONSOUTHWEST HIGH 

SCHOOL 


5901 Allday 
Houston, TX 77036 

713-789-9233 

AGREEMENT 

I, ______----0" DO HEREBY CERTIFY THAT I 

HAVE READ AND UNDERSTAND THE RULES, 

REGULAnONS, AND GUIDELINES THAT ARE STATED IN 

THE SOUTHWEST ffiGH SCHOOL STUDENT CODE OF 

CONDUCT HANDBOOK. 

Student's Signature Date 


Parent's Signature Date 
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CONTINGENCIES 

TEXAS EDUCATION AGENCY 

1701 NOire" CO"''''o'' AVI""" * AI'ST"'. T",,,,,, 7H70 1-1494 * 5121463-9734 * FAX: 5121463-983~ 

MIKE MOSES 
c( 1.\1\1I""1( I'>;EK ()I. EI)I"( ',-XI II 1:\ 

~~;Z¢il~ 	 August 31, 1998 

After review of the open-enrollment charter school application submitted by your organization, staff' of 
the Texas Education Agency has determined that your application is incomplete. Your application is not 
eligible for consideration by the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and 
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than 
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463­
9732. Items requiring an original signature may be delivered to the above address. 

Please supply the following: 

1.__ Assurance that the proposed charter school will provide a curriculum designed to address the 
requirements of Section 28.002, including Texas Essential Knowledge and Skills. 

2.__ Assurance that the applicant has established performance levels for students served by the 
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39, 
Subchapter B, including the Texas Assessment ofAcademic Skills. 

3.__ Evidence that the sponsoring entity ofthe proposed charter is an organization that is exempt from 
taxation under Section 501(cX3), Internal Revenue Code or has applied for such status. (See page four of 
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It 
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization. 

4.__ Assurance that the governing body of the sponsoring entity will retain authority to ensure that the 
policies and operation ofthe school comply with all applicable laws and requirements ofthe charter 
contract 

5.__ A copy of the last tax return filed by the sponsoring entity if applicable (lfnot, please state why). 

A / 6. ~ list of the board members of the sponsoring organization. The list must identify the officers of 
~ the sponsoring agency, their credentials and statement&.fOveril}g \he litigation and criminal hi;tl?ry of both 

(\ ~\, board members and the sponsoring entity. -f.. jWJj-tAf<,-7 f I» fItJ(J II(I?flQ.u 

~ 	 7.__ Evidence that a facility has been secured for use by the proposed charter school. (See page 51 of 

the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g. 

two signatures (lessor and lessee). _, 


8.__ Evidence ofparent/community support. (See page four of Guidelines.) 

9.__ Two complete copies of the Assurances provided in the application packet, each with an original 
signature in blue ink. 
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0/ l
A description of the geographical area to be served. Note that this description must be specific 
an definite. For example, descriptions such as "the southwest portion of the city," or the "greater :f2;! pi) 
metropolitan area" are insufficient. Acceptable descriptions include those defining the area in terms of J.l 
city~r limits, street names, boundaries of school districts, or zip codes. co 

¥ll. Clarification that the proposed charter school will admit and fully serve eligible students with 

disa ilities. This clarification must include an assurance that the charter school will provide 

transportation to a disabled student when required by the student's Individual Education Plan. Include an 

assurance that certified teaching personnel will be employed when required by law and disc~linary 


procedures will follow the guidelines of the Individuals with Disabilities Education Act. 1/· 13 


barification that the admission policy of the proposed charter school will not discriminate on the 
asis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the ~child would otherwise attend in accordance with the Texas Education Code. Information requested on 

admission application cann.ot be used to influence or deny admission. Exceptions would be grade le~e~ /. ' 
served, area of residence and disciplinary history. ? 9I.tJ;/e.4t?41o..;?& _ 1\f)dA{S<;;trY,(IU/~Q'ti 
13._ Clarification that the policies of the proposed charter school will not provide for segregation on 
the basis of sex except where required or allowed by federa1law. 

14._ Assurance that the admission policy of the proposed charter will not condition admission into the 
charter school on the promise ofa student or parent that the student will meet certain attendance 
requirements. 

15._ Assurance that the admission policy of the proposed charter school will not favor students 
currently attending a predecessor or affiliated school. In other words, once a school or organization 
receives an open-enrollment charter. it may not give preference to students affiliated with the school or 
organization prior to the grant of the charter. A charter school may in its second year, however, give 
enrollment priority to students who attended the school in its first year of operation as a charter school. 

16._ Assurance that the proposed charter school will not withhold student records in violation ofstate 
or federa1law. 

17._ Assurance that the proposed charter school will not charge tuition or impermissible fees, 

including fees charged as penalties for the failure of a student or parent to comply with the school's 

requirements. 


18._ Assurance neither members of the governing body, personnel, or students of the proposed charter 
school will be required to subscribe to particular religious beliefs or belong to a particular church or 
denomination. 

19._ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the 
Texas Public Information Act. Note that in some instances the applicant will be required to delete or 
revise statements in the application that are inconsistent with these acts. 
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20. Clarification that the applicant will provide a special education program that addresses the 
following provision ofservices i.e.; Child Find, Admission, Review .and Dismissal Committee CARD}, 
Free and Appropriate Public Education (F APE), Individualized Education Plan (IEP), due process and 
services for expelled students in the Least Restrictive Enviromrient (LRE). This clarification should 
include a detailed explanation of each activity and how they will be provided to the student with 
disabilities. 

21.__Assurance that the applicant will provide, in accordance with the policy of the State, a program 
to ensure equal educational opportwlities to every student whose primary language is other than English. 
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education 
program as required in the Texas Education Code, Chapter 29, Subchapter B. 

22. State Revenue bas not been correctly estimated. 

Estimated Initial Enrollment 

X 90% attendance = (estimated ADA) 

X$4000 average state funding per ADA (estimated state aid) 

Amount budgeted for state revenue 

Difference 

(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with 
any questions regarding budget item). 

~3. 
V<licant needs to provide a draft of a board policy for the admission of students eligible for a 
Public Education Grant (pEG) transfer. 

24.__ Otber concerns 
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CONTINGENCIESTexas Education Agency 

Budget Review Of 


Applications for Approval of Open-Enrollment Charter Schools 


Name of Proposed Charter SchoOI:_--'S:::·...:W=-..lI.rt-lC..oS~________ 

Budget Review 

1. B~et is presented in the correct format. ( p. ?.~) 
_V_VFYES __NO (Budget Not Evaluated) 

2. The budget development process does not include: rp. , 1-) ~ 
o Stakeholder involvems:nt.(i.i:. bQard, principals, program directors and others) ~~-t 
o Board adoption M ~~ - ­
if"'" Periodic reviews (budget status report should show percentage of expenses to budgeted 

appropriations)
fI" Procedures for amendments during the fiscal year 

3. SY!te revenues have been correctly estimated. 
~YES __NO 

Estimated Intial Enrollment 

X 90% attendance = --.i;l~'IfO--- (estimated ADA) 


X $4000 average state funding per ADA til y.t~,,,bQ (estimated state aid) 


Amount budgeted for state revenues I) 16S; <tIr 


Difference If.t~ S' 'l7 


4. The budget includes an expense amount in function 41, object code 6200 

~S __NO 

S. The net assets balance ,end of year is, at minimum, 10% of estimated expenses. 

__YES _~_NNO 

Comments 
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CONTINGENCIES 

Texas Education Agency Review 

Of 


Applications for Approval ofOpen~EnroUment' Charter Schools 


'Name ofProposed Charter School: So l/ th w~~ 111# ~ 

Legal Review: 

Governing Board Specified 

Admission policy V ~ 

Church/State (1\;\ fA. 

Facility agreement sufficient 

Non-profitJIRS status 1/ (# 

Reviewer/date 2 3 6 



CONTINGENCrns 

Texas Education Agency Review 

Of 


Applications for Approval ofOpen-Enrollment Charter Schools 


Name ofProposed Charter School: SO ufkwiU.t: fi5 
Checklist of requirements: 

/ 
Two copies of application ./ Two original signatures on 

Assurances 

Evidence ofparentaVcommunity support 

Litigation history Policy for Peg Students 

NOTES: 
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Texas Education Agency Review 
Of· ,'., 

Applications for Approval ofOpen-Enrollment Charter Schools 

Name ofProposed Charter School: _-,=S=D-,-u_~,--,--,=Q..::;...I...::..Lr---"HLl.;.,~.L-__ 

Programmatic Review: 

TEKS,_____________________________________________ 

TAAS 


Church/State 

v "rt.Q OObl\ 

J 

Review/date 
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The SchoolThat Makes ADifference Spyms C8IeCbis, EdD. • Execulive DirecfDr 

2400 Augusta. Suill: 255 
Hou.rc•• T.... n057 

(713) 974-66S11ADMINISTRATION 
COVER PAGE 

TO: 

FROM: 

~: 'I ~ 
·5 • 

..----.. 

.....' ,,, 

.... ,.. ". 1 ;1 !~ ...Subject: ~'') ~~ .. , 

Pages including this page: 13-- Number faxed to: I!iI;J ~4/';; -'l7::;;; 

Notify sender upon receipt: YES NQ 

Senders phone number; _______________-,-______ 

Contact: 

• emlral CampU5 • North Campus • Cl••r Loke Camp... • Fort Bend Campus • KinlwvodiHamble Camp ... 
(113) 789-9197 (713) ~17-6433 (713»))2-2811 (713l 24O-«l6O (71J) m·20Z2 
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P.02 Sep-03-99 12:00P 

CONTINGENCIES 

Thursday 9/3 11 :30 PM , 

To: 	 Dr. Deborah Havens TEA Charter Schools Division 

From: 	 The Southwest High School Charter School Application 
Sponsored by Educational Leadership 

Faxed Pages are: 

ITEMS CHECKED 

e.~ ~;~~t faxed - Credentials and Statements Page found in packet ­

d lO
 
.
Iwo City Key Map pages that reflect geographical area to be served. 

Narrative of geographical area served is found on Page 7 of 14 item (6) 

_1\/1. 
~ 	~ssurance state that student with disabilities will be fully served is found on 

Page 5 of 14 item (3) 

~. 
Clarification ofadmission policy is noted on Page 8 of 14 item (7) and on 
Page 	13 of 14 item (10) 

?l--. 
Draft of board policy for students eligible for Public Education Grant (PEG) 
transfer is noted on Page 13 of 14 item (10) 

Olivia G. Garza 

09/03/98 THU ll:54 [TX/RX NO 6086] igJ002 
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COPYRIGHT MATERIAL 

2 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
accred@tea.state.tx.us to schedule an appointment. 

mailto:accred@tea.state.tx.us�
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Economics 
Speech 

.5
:5 

Health .5 
Physical Education 1.5 
Ele<:tives 4.5 

TOTAL 24 

Theinstrllctionai day will be from 8:00 a.m. to 2:00 p.m. The educational 
progra.m will follow the HISD School Calendar. 

While the number of students with Limited English Proficiency is not 
predictable such students. when admitted, will be provided with English as 
a Second Language (ESL) classes. 

Students with disabilities will be fully accorrunodated per requirements as 
stated in their Individual Education Plan (IEP). Disabled students will be 
provided with tra.Tlsportation as required. Certified teaching personnel will 
be employed as required by law and disciplinary procedures will follow the 
guidelines of the Individuals with Disabilities Education Act. 

SWHS will utilize progr"'ms that increase student attendance. Absent 
students'parents or legal guardians will be called (home or work) 
immediately after the second period roll call is taken. Student awareness of 
attendance tracking throughout the day. will encourage them to maintain a 
better attendance practice. 

Attendance records will be kept in accordance with PEIMS requirements. 

14) Deeedbe the ..""......t:abUity meaau,...,.. the ""h....1wW Wle t .......elu.te !Otu.dent 

perfonn....ee. 
'a' IdentifY the apeelDc Ie__ of atud_t perf............... on ••- lIl_t lnatnuD....bi 


..<t..pte<t ....d.... TEe Chapter 39, Subehapter B thd co..stltute ae""'ptable 
perf..J1I1&Dce for the open-eIUOUment ehuter. 

SWHS will use the Texas Assessment Of Academic Skills (TAAS) to assess 
student performance at specific levels. 

Students will receive report cards (created by the PEIMS program) every 
sbc:-weeks; teachers will issue progress reports in the third-week of each 
reportjng period. Parents will be highly encourage to set-up parent/teacher 
meetings, at any point, durL'1g the semester. 

The Stanford Achievement Test will be used to conduct Pre-testing to set a 
benchmark on each student. and Posting-testjng to measure the level of 
transferred learning. Pre-testing will occur in September; post-testing will 

Page 5 of 14 24J 
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CONTINGENCIES 

Pnwldethe deadline 01 Inte"_ by whfeh the p ..donn....ee or the opeu­
"." '."",enrollment eharter will be dtotennbaed fOr ae"V1UltablLlty pnrp__, 

Performance areas will be assessed at the end of each six-week reporting 
period, at the end of each semester and at the end of each school year. 

Results of the TAAS will be used to enhance, modify or inchlde tutoring in 
instructional disciplines, as needed. 

Ie) Pnnride the ttmelines by wbteh the report of the performllDee of the ..,h_1 will 
be submitted to the State Board of Edueatlou. 

SWHS will report school perfonnance to the State Board of Education 
according to State compliance guidelines, throughout our five-year contract. 

IS) 	Provide _ Uat of all dlat_ within the ILcopaphteal ...... that may be aft"eet:ed by the 
open-enrollmeat eharter with the date the ~_,.t of Impaet fo.... was seat to 
..aeh aJfeeted dlatrlet. 

Houston Independent School District 

Statement of Impact sent July 24, 1998 

16) 	 Desedbe the c-paphJeal uea ...."ed by the prognm. 

The SWHS selVes a communities that encompasses Houston's rapidly 
growing southwest area. This area has one of the state's heaviest business 
population and residential areas. This area is bordered by Highway 59 
South, Westhiemer Road, Bellaire Blvd., Chimmey Rock Road and Gessener 
Road (see map - Attachment E). 

This area is has an estimated population of 180,000 persons; this number 
tends to be higher due to the nature of transit families. The ethic 
breakdown of this area is 72 percent Hispanic, 22 percent African­
American, 4 percent Anglo and 2 percent Asian. Three key zones the 
Galleria, Harwin and Gulfton areas rank among the highest in newly 
migrated residents that have a median income below $18,000. 

Recent demographics indicate that Houston's Hispanic population will more 
than double over the next 30 years and grow from 650,000 persons to over 
1.4 million individuals by the year 2026. The State Controller's office 
projects that by the year 2023 the Hispanic population will exceed the Anglo 
population. This ethic group will comprise 40 percent of the city's residents. 
This rapid growth will be most reflected in the southwest part of the city. 

A review of the five key High Schools' population: Bellaire (3,111), Lee 
(2,9B2), Lamar {2,775}. Westbury \2,645), and Sharpstown \2,245) indicate a 
student population with high rates of poor attendance and drop outs. 
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CONTINGENCIES . 

E<lucational attainment of this area's nllnonty, at risk students has bee;' 
severely lacking. In the southwest census tract of the city. 35 percent of our 
young adult population has not gone pass the 9th grade level. This number 
is based on a census that did not benefit from full participation of the area's 
population. 

Located in an area where 85 percent of the population is eligible for free or 
reduced lunches and where 50 percent of ninth graders in the public high 
schools will drop-out before graduating, SWHS has the ability to assist in 
reversing these dire circumstances. 

SWHS is located within eight miles of Houston Baptist University (HBU) and 
Houston Community College high-school extension. Collaboration with 
these two institutes ofhigher education.is very favorable. EL's Executive 
Committee has a retired HBV Vice President and the CEO is on the board of 
Houston's Civic Center. 

(71 	 Speelfy IlDY type of eDrolbneat pro_ to be......... ,For"""""'_ a. GIl OiHn· 
"nrell.._nt cha.Pfer schDo'- the p"r5Oft operating tlu! school mIZ1I rt!:flU.m flu! -.,.ts
--Idnf: mfmfss(o.. to nomple~ GIld submit appUca:tfOftS ..of later tfo..cm a _able 
delltf1bte the ~_l eftdblohell.) Indicate whether the open-_Ibnent du..ter 
prDYide8 for the eKcluakJa of • .tudeDt who Iuoa • documeated history of .,rbninaJ 
o!repe, ju.....u" o:«>urt ad.jud.leetion, or dleet.pUne problems uad"r TEe, Chapt"r 3T, 
So..1b.,hapt.,.. A: 

All students will be admitted on a first-come, first-serve bases. Admission 
will be without regard to sex, national origin, ethnicity, religion, disability, 
academic or athletic ability or the district the child would otherwise attend 
in accordance with state statue. 

SWHS will require all academic students to be submitted through an 
admissions process which includes: a) a scheduled appointment with the 
program director, b) submission of required personal documentation, and (c) 
an interview with members of the admissions committee. The admissions 
committee, along with the program director. determine whether an applicant 
is accepted for enrollment. All of the students, meeting the above criteria, 
will be accepted on a first-come, first-serve basis. Students applying for 
admission after full capacity has been reached, will be put on a waiting list. 
Students on the waiting list will be admitted on a space available basis: and, 
chosen via a lottery process. 

a) 	The purpose of the program director's appointment is to give the student 
and parents information regarding SWHS' programs and assess the 
student's match to the program; 
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b) 	 Personal documentation includes: registration forms, previous school· 
records/transcripts, health records and psychological/educational 
evaluation (if needed). 

c) 	 The admissions committee review discusses all data received, interview 
reactions, class assignments; and, completes the cycle of a school 
c.ommunity recruitment process, 

If a student is accepted, a Student Educational PlEl.n is presented a.Tld a 
general outline of the student's short-term and long-term goals, covering 
personal, social, emotional and academic areas are determined. 

If a 	student is not enrolled, recommendations are made for appropriate 
placement. 

A student who has a documented history of criminal ofTense(s), juvenile 
court adjudication, or discipline problems under TEC, Chapter 37, 
Subchapter A may be excluded. 

181 	 Sp-fly the quallft.,.tloIU to be met by p..,lesalonlll empw,..,.",. IBdmbll..trllto.... 
teachers, co• ...-elo..., or the pn>pam. 

Employees for all positions will be carefully screened for ability and 
willingness to work with students from diverse backgrounds. Emphases 
will he given to individuals, with experience working with at-risk students; 
who BIt' certified LTl their specific diSCipline. 

Administrators, teachers, counselors and clerical staff all must have the 
personal skills to interact well with at-risk students, parents and 
community members. 

All 	professional employees of The Southwest High School will have the 
following: 
• 	 A minimum of a bachelor's degree from an accredited college or 

university. 
• 	 Teaching experience or professional expertise in any of the following 

settings: public school, private school, col1ege or university, business or 
corporate environment, home school or educational co-op. 

• 	 No crimina! record 

The school will be staffed with a principal, a secretary/two attendance 
clerks, a career guidance counselor (part-time), a PEIMS coordinator, 20 
teachers, two security personnel. The faculty is based on a teacher ratio 
of 18 to L 

The teaching staff will also be supplemented with teacher aides, as 
appropriate. These teacher aides will be school parents, community 
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volunteers and/or university education seniors_ 
" 

Will th~ ,..,bool autol!!!lti.,ally run .. .,rlmiaal billtory .,beek ..,. all employ-.? 

All employees wi!! have a criwinal history check completed prior to 
employment. 

Deserlbe the teacbbr.. pllU-OPby propoHtl by tbe .chooL 

Positive relationships between student and teachers are more important in 
protecting teenagers than any other factor, including classroom size or the 
amount of training teachers have. 

SmaU school environments foster a greater influence on students' post high 
school behavior and strengthens college attendance _ A community learning 
environment-combined with unconventional organizational stnlcture, 
teachers using varied teaching methods in lieu of lecture on!y-encourages 
students to attempt to learn, without the fear of being embarrassed. 

Teaching models that promote active, positive interaction between instntctor 
and students will be selected for use at SWHS. 

19) Desrrihe how the foUowmg ....peets of • .,hool support will he handled In the srll_l, 
flnaft.,."., huclgel:lug, audits, PEIM8, ladUtles, rood serYi.,.. .....01 tl'llDSportatID... 
(a) Dearrlbe the p""""'" by wbirll the govern.....,.. strurtare of th~ <>pa>.en...nm .... t 

claariel- will adopt: aD a..nuBl 1mdget: 

The initial annual budget will jointly be created by the EL's CEO and the 
financial planning department. The budget will include all school 
administrative and faculty salaries, text books, educational supplies, special 
activities and building maintenance. Key components of the budget will be 
reviewed by the school's principal. As the budget is completed, all senior 
management will review for completeness and reasonableness. 

In subsequent years, the School's Site Based Decision Making Committee 
will be able to provide input on key areas of SWHS' budget. This will 
include categories as computer expenditures, extra-curricular activities, 
educational materials and other appropriate accounts. These 
recommendations will be reviewed and incorporated into the budget to the 
extent possible. The final budget will be presented to the Governing Board 
for their approval, with any revisions deemed necessary, incorporated in the 
final budget. 

fbI Submit a p"'posed bndpt IU an attarllment to th.. appUcatloa usiq the bud..,t 
te...plate proYided. 

See Budget Template (Attachments F) 
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Budget Detail Backup (Attachments Fa.l) 

Bxplain how the schoo} will _ ..duct Its b ....blea office, with what penoDDel. 

The business office will have an accounting clerk, an assistant bookkeeper, 
and a chief financial officer. Daily operations will be managed by these 
individuals. Operational oversight will be conducted by a CPA. All financial 
statements will be maintained in an audit ready mode. 

(e' De.el'ibe the llUUlDer in which lID allDualaudlt of the ftDlIDdal ...d programmat:lc 
aperallo... a' the apen-ea....Um_t eharter wiD be conducted. 

Educational Leadership (EL) will be a tax-exempt non-fit 50 1 (c)(3) entity 
with programs funded through federal, state, corporate, private and 
fundraising sources. All federal, state and some corporate require an 
independent annual audit conducted by a Certified Public Accounting finn. 
Educational Leadership will use a finn selected throttgh a competitive bid 
process, and approved by the Executive Committee. The firm selected will 
have expertise in audit and tax matters, experience with non-profit 
accounting and review of management's internal controls. 

The audit will be based on the applicable OMB Circulars such as, but not 
limited to: A-87 ~Cost Principles for State and Local GQvernments~, A-122, 
"Cost Principles for Non-profit Organizations·, or A-21, "Cost Principles of 
Educational Institutions· and A-133, "Audits of Institutions of Higher 
Education and other Non-Profit Institutions." The audit fill follow all federal 
guidelines, as well as, Generally Accepted Accounting Practices (GAAP), 
including a single audit review and detailed testing of programmatic 
operations for all programs with revenues in excess of $100,000. 

Once the audit is completed, the Executive Committee will review for 
approvaL Copies of the annual audit will be sent to all funding sources 
requiring this report. 

A self-monitoring process will be conducted by the SWHS principal and staff 
to ensure that all necessary areas meet compliance with TEA Guidelines. 
This will include areas such as staffing, curriculum, transportation, facility 
requirements, student outcomes, procurement and overall cost effectiveness 
of school operations. The monitoring results will be reported by the school 
principal to the Executive Committee. 

(d, o..acrllte the manner III which the charter wW partielpate ill the Publie Edueat..... 
Information MBD......ent: Syllt:em IPEIMS, tnronnatloll, .. required by IItat., 
.tIIblte or by State Board of Edue_n rnle. 

Educational Leadership will purchase all computer equipment and software 
necessary to be in place to comply with an state guidelines pronounced in 
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the Texas Education Agency PEIMS date standard forthe c,?mipg year.. 
Training will be provided to the appropria:te persormel to ensure that proper 
reporting of PErMS data is accurate and timely. 

Ie) Des.,rf.be the ra,,1Utles to be 1IIIed, 

SWHS is conveniently located in a spacious two-story 15,000 sq.ft. brick 
facility that has ample parking. The school building space has: 21 
classrooms, four administrative offices, a media center, a cafeteria, and a 
fensed-in enclosure used for student recreational activities. 

The facility is readily accessible via two major thoroughfares and Metro. 

If the fadllly to be used lor a opea-earolbneDt .,harter ."h_l Is·. la.,1IIty 01 a .."h_l 
dtstrtet, des.,.,u,e the te....... eatalo1lshed by the board of trunees or other au-ralll& 
body of the dlstrtrt stipulating the relatlolUlhlp ltetweea the proposed .,harter 
aehoal and the dJatriet perl:alnlng to the _ of the ra.,Wly_ Attach a copy of the 
agreement, or pendlD&: ....,.,ment. ldgDed by the preald....t of the boanl of trustees 
or other &'"eralng body of tt.. • .,~1 dlstrlrt, the .,hldr or president 01 the 
............... body of the propoaed open-.,nroUment "harter ..,hool, and the .,hlef 
openoting om.,.,r of the propaaed ebart_. 

Not Applicable 

If the f • .,Wly IfDOt opuat.,d by a aeb_l cUatrlc:t, attach a copy of the apeemeat, or 
pendla&: agreement, alglled by the ....tlty owning and opend:ln&: the fadllly and the 
.,hlel operating om.,.,r 01 the pro.....,. ebarter. 

See Attachment G 

The 8BOE....w. not eoDSlder an applleatlon that does DOt have au ....,.,__t of some 
sort for a buUdlDg. 

If! De8crlhe p_lo... for tnan.portatloD, If aay, for atudenbo _rved by the .......­
e~eat.,harters.,booh 

The school will make bus passes available from the Metro Transit Authority 
available to those students who require bus transportation to school. 

School field trips will be transported through the lise of rental buses, as 
needed. 

1&1 Deembe prvvtslona for footl • .,rvt.re, If an,., lor atudeDta • .,rved by the open­
enroUm.ent c:harter schooL 

The school will provide food services to students through a contracted 
vendor and through availability of selected healthy items offered through 
multiple vending machines. Our services will operate in accordance with 
health and safety federal laws and mles governing public schools. 
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. (10) 	PlVV1elea 4nft of a board polley pl'DYlding for the Hmlsooloa of .tuel....ts eupble for·' .. ". 
publlc educatiOD grant uD....r T_ Eelueat10ll Code, Subchapter O. Chapter 29. 

SWIlS BOI\RD I\DMISSIONS POLICY 
All students will be admitted on a first-come, first-serve basis. Admission 
will be without regard to sex, national origin, ethnicity, religion, disability, 
academic or athletic ability or the district the child would otherwise attend 
in accordance with state statue. 

Students will not be required to pay a tuition. 

Describe how the acbool ..m Implement the pollcy. 

Open-enrollment will be conducted two months prior to school starting Fall 
school semester of each year. Students will be admitted, upon the 
completion of the admissions process, on a first-come, first serve basis. 

As each grade level enrollment becomes capped, new admissions will be 
added to a waiting list. During the school year, as student attrition occurs, 
students from the waiting list will be selected via a lottery process. 

PIlhlk: Educaticm 0nDt. (PEG) PolJqo 

It is the policy of Educational Leadership's Southwest High School that all 
Students eligible for PEG under Texas Education Code, Subchapter G, 
Chapter 29, who are otherwise eligible for enrollment, are to be accepted. 
Eligibility for Public Education Grants (PEG) shall not be a factor in the 
admission or denial of admission of any student. The policy is administered 
by the Chief Operating Officer (COO) of the Southwest High School under 
the supervision of the Executive Director of Educational Leadership. 

A copy of this policy is to be posted in the admissions lobby of the 
Southwest High School building. Any parent who has questions relative to 
PEG grants is asked to contact the either the COO of the Southwest High 

School or the Executive Director of Educational Leadership. 

1111 IThia quesHoll is only required 0/ appUcmtb applytng/or an Oporll-enrolbnent 
charftr sch_l u ......r TEe 12.1011(ttJ(2). ofherwllM kll_ _ the "7596 "dr. ­
AppUcantll'"::JJ:':t::.:r under this provtstOft JrIU8f abo ,....,.,.. ......d copies 0/ 
~hr addlH....al' c. • __ ,,.~ 30., Dea.,rfbe bow the pwp_d .,barter 
achCPCP1 wtU tul~ the wpec:1Oc: ........ of -.leata at .uk of dnoppfDg out of a ...._1 
.. eletlDed In TJ!lC 839.081(dl. 

Students having emotional or behavior problems meet. on a weekly bases, 
with the school counselor in re-mediation counseling sessions. School 
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faculty. as appropriate, will be assigned the responsibility of being ... ... ... 
as a mentor/tutor for 1-'3stttdents that ate havIng attendance or academic 
problems. 

SWHS will consider conducting a ·Saturday School" for students have 

c1asswork problems. 


0 ...... appJOYeti, a reviaJon 01 th. o.....·enrollmeat cbuter mllJ' be made ooly with tJoe 
app..",a] 01 the State Board of Education. Chute.. ___ardetl ror a period or BYe yean. 
auhjeet to IIDRUa] ........... Shortened te..... naa]l be eonsldered by the board If reqaeated. 
A Statement of Impact 1Ilust. also be seut to aU afteetetl • .,hool dlstrleb when request:!ng 
au amendlllent to au a.arded charter. 

251 
Page 14 of 14 

09/03/98 THU 11: 54 [TX/RX NO 6086] 1i!i013 



UG/;:H/:::UI lI.UN U):4Z ~"AA.. ~H2 4t1i.3 Y7.32 TEA CHAlfl'EK SCHOOLS 1I!l001 

, ' 
********************* 
••* TX REPORT *** CONTINGENCIES 
********************* 

TRANSMISSION OK 

TX/RX NO 1659 
CONNECTION TEL 97139756666 
SUBADDRESS 
CONNECTION ID 
ST, TIME 08/31 15:40 
USAGE T 02'27 
PGS, 4 
RESULT OK 


Texas Education Agency 

Cha er Schools Division 

From: Dr, Deborah Havens 
Fax: 

Fax: (512)~9732 

Phoo... 
~ (512)~75 

'trgent Olnformatlon R....stecl 
o Please Comment 

252 



\: 	 • 

CONTRACT 

RECEIVED 

CONTRACT FOR CHARTER OCT 0 5 1998 

CHARt .. 
1998 between !:~~~OLSThis contract is exearted the ..10 day of Sa1, 

. State Board of 
COUeA Zio.-J,Al.­ L Mf)/,'{L51-rP 

Education (the 'Board) 
OM J'~ ,,14 .0,;;.1"/I ~ ("Chartemolderj for 

and 
an 

open-enrollment charter to operate a Texas public school. 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 

this contract. 

"Charter school' means the open-enrollment charter school. 

Chartemolder agrees to operate as provided in this contract. The 

charter school is a Texas public school. 

'Agency" means the Texas Education Agency. 


2. 	 The Charter. This contract grants to Chartemolder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-98-016; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Chartemolder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Chartemolder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Chartemolder, its agents or employees in support of its application for 
charter, . 

3. 	 Authoritv Granted by Charter. The charter authorizes Chartemolder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Chartemolder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Chartemolder may contract at fair marbt value for services 
necessary to carry out policies adopted by Chartemolder or the goveming 
body of the charter school. 

5. 	 Term of Charter. The charter shall be in effect from October 
:1- , 1998 through July 31, 2003, unless renewed or 

terminated. 



CONTRACf 

, 6. 	 Renewal of Charter. On timely application by Chartemolder in a mannE!r 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed too students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with. the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504j, 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 
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(a) 

(b) 

(c) 

(d) 

(e) 

Notice: 

12. 

CONTRACT 

Child Find. Charterholder must adopt . and implement '.' policies .. and 
practices thafaffirmatlvelyseek out. identifY, locate, and evaluate Childrel1 ' 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student 

Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

Student Performance and Accountability. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria . 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurences, 
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14. 

15. 

16. 
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commitments and ~resentations made by Chartemolder in its 
application for a charter, attachments, and related documents. 

Criminal Historv. Charterholder shall take prompt and appropriate 
measures If Chartemolder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Chartemolder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

Reporting Child Abuse or Nealed. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy goveming 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Chartemolder or the charter school report child abuse or neglad directly 
to an appropriate entity listed in Chapter 261, Texas Family Code. 

Notice to Distrid. Chartemolder shall notify the school distrid in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

School Year. Chartemolder shall adopt a school year with fixed 
beginning and ending dates. 

17. 

18. 

19. 

20. 

21. 

Fiscal Year. Chartemolder shall adopt a fiscal year beginning September 
1 and ending August 31. 

Financial Accounting. Unless otherwise notified by the agency, 
Chartemolder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

Workers' Compensation. Chartemolder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

Annual Audit. Chartemolder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
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Public Accountancy. Chartemolder shall file a copy of the annual audit 
report, . approved by Chartemolder, with the, agency not later. than the . 
120111 day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PElMS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 
Chartemolder shall comply with the ·Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Chartemolder shall report attendance data to the agency at six-week 
intervals or as direded by the agency. 

23. 	 Foundation School Program. . Distribution of funds to the charter school 
under' Section 12.106, TEC, is contingent upon chartemolder's 
compliance with the terms of the charter. Chartemolder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contrad by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Chartemolder shall 
transmit to the agency an amount equal to the requested refund. If 
Chartemolder fails to make the requested refund, the agency may 
recover the overallocation by any means permitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Chartemolder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsedion 
11.158(a), TEC. 

25. 	 Assets of Charter. Chartemolder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Chartemolder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Chartemolder; (b) an Officer, diredor, or employee of 
Chartemolder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Chartemolder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 
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28. 	 Non-Charter Activities. Chartemolder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Chartemolder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

29. 	 Non-Profit Status.. Chartemolder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Chartemolder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act 

30. 	 Records Retention and Management. Chartemolder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Chartemolder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Chartemolder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Chartemolder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Governrnent Code, in a transaction, such interest shall be disdosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disdosure of Campaign Contributions. Chartemolder shall adopt pOlicies 
that will ensure compliance with the disdosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Chartemolder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
daims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
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out of, or in connection with wrongful acts of Charterholder, its agents, 
employees; and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. 	 Charter School Facilitv. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vemon's Texas Civil Statutes. 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

38.. 	 Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter School. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may mOdify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter. (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 
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40. 	 Entire Agreement TIlis contract, including all referenced attachments 
and tenns incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect.to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and ee) all· commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Goyeming Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
stahls which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been properly 
delegated authority to do so. . 

Entered into this go day of J'ce?fnl.l €I'l; 1998. 

Texas State Board of Education 	 Charterholder 
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