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Proposed Nineteenth 

, l 
Generation Charter I 

School Name: Beta Academy ~ . T 
~~~~~-=-~--~~~~~----~~~~-~~~~~~~-~---

Name of Sponsoring 
Entity: The Beta Foundation 

NOi'£; Ifthe ~n1entttyrs11 S01{cX3) nonprofit orpnlllltlon, the~must·appell' ea,cdv as ltappears 1'1 the Ntft)ls of 
•eto.l~onor11.!!Y !m@!~ments·th~...,......_______ 

The sponsoring entity 
Is a (Check only one): 0s"o1(c)(3) nonprofit organization D Governmental Entity 0 College or University 

Chairperson of governing body of 
sponsoring entity: Teresa Sones 

CEO of sponsoring entity: Latisha Andrews 
CEO/Superintendent of proposed 
charter school: Latisha Andrews 
Board member(s) who attended 
applicant Information sesslon(s): Helen Abernathy Date(s): Feb 7, 2014 

--~-~-~----~-~---~~ 

Applicant malling address (To be ured 

for contact reganllng this application}: 9701 Almeda Genoa Rd, Houston, TX 77075 
Physical address of proposed 
administrative offices (If dlfft1rentfrom 

Number of campuses requested: 3 
----~~-----~-~~---~-~--~ 

Physical Address of Each Proposed Campus: 
Street address, city, srote, zip, andcounty, OR, If the Campus 1: Harris County; 9701 Almeda Genoa Rd, Houston, TX 77075 
specific address/es} Is unknown ot this time, provide Campus 2: Open yr 2 (2016/17 sch yr) within Charter geo. boundary
the county and general location a/ the proposed 
campus( es} Caf1'.lpus 3: Open yr 4 (2018/19 sch yr) within Charter geo. boundary 

Contact name: Latisha Andrews 

Contact role/title: CEO/The Beta Foundation 

Contact Phone: 832-656-5841 Contact Email: Latishaandrews@gmx.com 
---~--~--~~ 

State maximum enrollment and check all grade levels to be served for each school year. 
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APPLICANT TEAM MEMBER INFORMATION 


Names, roles, and current employment of all persons on applicant team (add lines as needed}: 

Full Name - • CurrentJoli Tltle an~ ·~PIOYl!r Position "'1th IPio~d School 


Latisha Andrews Director, Responsive Ed CEO/Superintendent 


Martha Smith Business owner, Creative Solutions None 


Philip ESmith Sr. Program Mgr., Raytheon None 


Reba Blakey Bus. Administrator, Rodeo Brandt None 


Does this applicant team have charter sc~~pplications under consideration by any other authorizer(s) in the 
United States? Oves lk:fNo 

I/ l h ble eow,addl II d d I yes, comp. ete t e ta b I ng nesasnee e . .AP.P.nc.tfon Deelsl9nstate, ~oitzer ProP9ii(I Scf\OOl, Name I 

~e·Diti Date 

I 
I 

Does this applicant team have new schools or campuses schedul~ open elsewhere in the United States in 
the 2014-lS or 2015-16 school years? Oves IJdNo 

Does this applicant team have new scho~r campuses approved, but scheduled to open in years beyond 
2015-2016? Oves Ud"No 

I/yes, complete the table below, adding lines as needed. 

@ty(s), 

D~ of the following describe your organization, or the charter proposed in this application? 

ti:1 Seeks approval for multiple campuses under a single charter. 

D Already operates schools elsewhere in the US. 


Will contract or partner with a charter management organization (CMO). I/yes, Include the CMO's portfolio in 

D answering the above questions regarding pending applications and school openings. 


If yes, identify the CMO: 

D This CMO currently manages schools in Texas or elsewhere in the US. 

If yes, list all applicable states: 


CERTIFICATION 

I certify that I have the authority to submit this application and that all information contained herein is complete, accurate, and 

original realizing that any misrepresentation could result in disqualification from the application process or revocation after award. In 

accordance with TEC §12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed 

charter school or any officers or employees of the proposed school have been convicted of a misdemeanor involving moral turpitude 

or of any felony. I understand that incomplete applications will not be considered. 
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~ . ~ A 
Latisha Andrews 0\ ~~ , ..e:Jb., cJ,.,.; J..A ..-zr= 0 3/Qy ft ';I 

Name ofApplication Preparer ~ Sfg;iatufe ofApplication Preparer t"ate 
With what company is the The Beta Foundation ......./ 

application preparer associated? was preparer paid? 0 Yes lllfNo 
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Charter Overview 

The Charter Overview should provide a concise summary of the following: 

• 	 the proposed plan for the school, including core values/beliefs; 
• 	 the geographic and population considerations of the school environment; 
• 	 the challenges particular to those considerations; and 
• 	 the applicant team's capacity to successfully open and operate a high quality school given the above 

considerations. 

1. 	Vision and Mission. State the vision and mission of the proposed charter school. The vision 
statement outlines what the school will achieve in the long term and how it will operate to meet that 
goal/vision. The mission is a statement of the fundamental purpose of the school, describing why it 
exists. The vision and mission statements provide the foundation for the entire application. The 
vision and mission statements, taken together, should provide a framework that illustrates what 
success will look like, guides the decisions and actions of the charter, and is aligned with the purposes 
of Texas charters schools as outlined in TEC§l2.001. 

2. 	Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed demand 
and/or solicited support for the school. Briefly describe these activities and summarize their results. 

3. Geographic Boundary. Describe the community(s} where the school/campuses will be located and 
provide the rationale for selecting the location(s). Include the types of resources currently available in 
the community{s). Provide as Attachment A, a list of the school districts from which the proposed 
charter school will accept students. If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the charter schools 
located within the designated geographic boundary. 
a. 	 Submit, as Attachment B, the certified mail receipt cards showing the dates the Statement of 

Impact form and accompanying documents were received by each recipient. In the absence of 
signed certified mail return receipt cards, the certified mail receipt showing each addressee, 
fees paid, and the date mailed will be accepted. Follow these directions in preparing your 
mailings: 
i. 	 Prepare a cover letter (following the TEA sample) addressed to the board of trustees and 

superintendent of each school district and charter school within the designated geographic 
boundary, and copying each member of the legislature that represents the geographic area 
to be served by the proposed school as directed in TEC §12.1101. Enclose with that letter the 
Statement of Impact Form and your completed Charter Coversheet. 

ii. 	 The documents must be sent to districts, charter schools, and members of the Texas 
legislature in time to include signed certified return receipt card copies as part of the 
submitted application. If a school board trustee, district superintendent, or legislative office 
receiving the documents requests a complete copy of the application, the sponsoring entity 
must provide the document, including all attachments. 

4. 	Educational Need and Anticipated Student Population. Describe the anticipated student population 
and the rationale for serving these students; their anticipated educational needs; and non-academic 
challenges the school is likely to encounter. Describe the rationale for selecting the location, 
including resources for students currently available. Identify any enrollment priorities on which the 
program is based and explain how they are consistent with applicable restrictions on enrollment 
eligibility and selection. 

s. 	Education Plan/School Design. Provide an overview of the education program of the proposed 
school, including major instructional methods and assessment strategies and non-negotiables of the 
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school model. Describe the evidence that demonstrates the school model will be successful in 
improving academic achievement for the targeted student population. Summarize what the 
proposed school would do more effectively or innovatively than the schools that are now serving the 
targeted population and how the school would achieve its goals. 

6. 	Leadership and Governance. List the names of the current members of the governing board. Provide 
as Attachment c, notarized Board Member Biographical Affidavits for the current members of the 
proposed school's governing board, including their roles and their current professional affiliation. 
Use the template provided by the TEA to prepare these affidavits. 

7. 	Provide, as Attachment D, the following Assurance Documents, prepared using the templates 
provided by the TEA: Bilingual Education/ESL, Section 504,and Dyslexia Assurances; General 
Application of Assurances for Federal Programs; Special Assurances; Special Education Assurances; 
and Campaign Contribution Disclosure. 

8. 	 Provide as Attachment E, a complete set of Eligibility Documents, prepared using the template 
provided by the TEA, including: 501 (c)(3) Determination Letter; the original Articles of Incorporation 
and any restated Articles of Incorporation and Articles of Amendment (if incorporated prior ta 
December 31, 2005), OR (if incorporated after January l, 2006) the Certificate of Formation and the 
Certificate of Filing; bylaws of the sponsoring entity including any amendments; attendance receipt 
from Information Session; copies of public hearing notice(s); (if applicable) Out of state operators 
ONLY, provide the state-issued performance data for each charter school currently in operation; and 
(if applicable) Out of state operators ONLY, provide in the template document EITHER a disclosure 
statement to include details pertaining to any charter school or campuses that have been closed, 
non-renewed, or revoked OR certify that the operator has not had a charter school/campus closed 
under any of the circumstances listed in TEC §12.101. 

TYPE YOUR RESPONSE IN THIS BO><. IT WILL El<PAND AS NEEDED. 


Charter Overview 


Vision & Mission 

The vision of Beta Academy (BA) is to establish a world-class school through a culture of "joyful 


rigor'' to develop scholars and leaders who can contribute competitively on a community, 

national, and international level. 


The fundamental mission and purpose of BA is to create a school with an environment of hope 

that not only nurtures but challenges students to become successful academically and in life. 

We exist to help families find the best educational fit for their children. We purpose to provide 


a haven of differentiated learning for students who are slipping through the cracks and "left 

behind" in their current academic environments. Research shows too many children are 

performing below grade level in reading and math, as well as other content areas. The United 


States continually performs at a mediocre or below average level on the Programme for 

International Student Assessment (PISA), especially in the areas of science and math 

(Ripley, p. 3). It is BA's goal to turn the tides of mediocre education and create a culture of 


positive change to bring our scholars into a place of global competitiveness. 


At the heart of BA is our passion to teach scholars the importance of hard work, character 

development, and perseverance. We will do this through joyful rigor; defined as engaging, 


dynamic learning that is academically, intellectually, and personally challenging 


(http://edglossary.org/rigor/}. Through academic rigor, we will meet all scholars at their 
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individual level and challenge them to reach their highest potential. We will foster a love of 
learning so that our scholars learn the value of persistence through challenging problems and 
experience the reward as they find answers. 

It is BA's firm belief that the most efficient and effective way to provide innovative, rigorous 
instruction is to have highly qualified teachers in each classroom. Thus, we will carefully select 
and hire, not only highly educated but highly qualified teachers. To further foster an 
environment of professionalism and respect for the worthy occupation of teaching, BA teachers 
will be encouraged to pursue higher levels of learning by attaining either a master's degree or 
national board certification within five years of employment. Teacher's will also be encouraged 
to collaborate with peers, use on-line helps, attend seminars and training opportunities to stay 
current, relevant and highly effective in meeting the academic needs of their scholars. 

We hold to the belief that children can learn in spite of different learning styles, background, 
and socio-economic status. At BA we seek to close achievement gaps and equip scholars with 
critical thinking skills that assist them in reaching their personal aspirations. We will be diligent 
in our endeavor to prepare them for success in whatever life path they choose. To do this, BA 
will continually look to the ever evolving future to guide us in how best to equip our scholars 
with the right skills and highest education. We will always look forward to determine what 
scholars will need to be both competitive and successful. What courses/curricula will equip 
them best for college, the military, technical school, career and life? We will know we are 
turning the tide of mediocre education when BA scholars consistently excel and rise above the 
state and national averages on TEKS, STAAR, PISA, ACT, and SAT exams. 

Community Engagement 
Efforts to assess demand within BA's target demographic included community surveys and 
public hearings. Volunteer surveyors obtained parent signatures, representing over 1,000 
eligible children, affirming parental intent to enroll their scholars in BA. Our public hearing had 
over 600 parents and community leaders in attendance. 

Our volunteer community liaison has established relationships with community service 
providers such as The Houston Department of Health and Human Services to plan for programs 
like Project Saving Smiles and See to Succeed. The Mobile Express program will bring on-site 
resources like WeCAN and The CORE. We have reached out to the local police and fire 
departments for safety related events and our alliance with Hispanic and other Chambers of 
Commerce will foster awareness of an open enrollment charter school within their community. 

A team of volunteers along with the governing board has reached out to elected officials to 
share BA's vision, mission and heart for reaching the children of this community. Community 
business leaders with a heart for at-risk children such as The Caring for Children Foundation a/ 
Texas, Bay Area Tutoring & Family Counseling, and Ninos con Desabilidades I Kids with 
Disabilities First, have pledged their support and services. 
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Geographic Boundary 
The proposed location for the first BA campus is within the Pasadena Independent School 
District (PISD), with future sites to fall within the geographic boundary defined by a sixty-mile 
radius of downtown Houston. The founding board selected this geographical area because of 
limited school choice options and the high population of students at risk for school failure and 
high school dropout. 

PISD has an enrollment of 51,000 students. Ofthis population, 77.2% are Hispanic with a low 
economic indicator; 75% qualify for free or reduced price meals (International Center for 
Leadership in Education 2010}. An exhaustive body of data exists showing the correlations 
between minority enrollment and low income statuses with being at risk for failure to complete 
high school and poor academic performance at all grade levels. Statistics for the 77075 zip 
code, which is a part of PISD and the proposed site of the first BA campus, support our 
assertion that there is a need for a charter school, with a strategic plan, to address these 
alarming trends. City-Data.com average Adjusted Gross Income (AGI) for 77075 is $30,975, 
while statewide, the AGI is $47,881. Compounding the reported income disparity, the 77075 
community is also plagued with high crime and illegal drug usage, a high incidence of 
substandard living conditions, and high representation of single parent families. Beta Academy 
offers a compassionate, effective, zero-cost community response to these alarming trends. 

Educational Need and Anticipated Student Population 
Community interest generated by surveys and feedback from public hearings indicate 
significant interest. The need for a future BA open-enrollment public charter school among 
members of a predominantly Hispanic, low to middle socio-economic status student population 
is evident. The 77075 zip code is a community comprised of a 62-64% Hispanic/Latino 
population with 17.5% of its constituents living below poverty level (zipcodes.com, 
BiggestUSClties.com}. Within this demographic, approximately 30% of those 25 years of age 
and older have no high school diploma and only 12.4% of those in this age cohort have college 
degrees (BlggestUSCities.com}. This population of at risk students is further disadvantaged by 
other risk factors for high school dropout such as high family mobility among the Hispanic 
population, low educational expectations associated with language barriers, family member 
high school and college dropout, and an incidence of at least 16% single parent families 
(zipcodes.com}. While we recognize these statistics describe the community, the children from 
th is community have infinite potential to become part of the solution. We believe our scholars 

will be the leaders in positive change, not only in their community but in the world they enter 
upon graduation from BA. 

To raise world-class leaders, families within the proposed geographical boundary need a school 
of choice to help break the cycle of poor academic performance among their children. Many 
children living within five to seven miles of the proposed site for the initial BA campus are 
zoned to schools ranking among the worst in PISD and in the State of Texas as a whole. Jackson 
Intermediate, for example, ranks below 80.2% of middle schools in Texas and last among 10 
ranked middle schools in PISD. Similarly, Gardens Elementary School ranked worse than 89.5% 
of elementary schools in the state and last among 35 elementary schools in PISD 
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{SchoolDigger.com). Beta Academy offers hope to families seeking to overcome the influences 
of these multiple factors, which place their children at risk for poor school performance and 
failure to earn high school diplomas and college degrees. An open-enrollment process will guide 
enrollment of scholars at BA, maintaining a pathway of equal access to a quality, life-changing 
educational experience. 

Education Plan/School Design 
Beta Academy will offer a rigorous education program characterized by an array of teacher­
directed learning methods, active scholar participation, and exceptional, quantifiable academic 
achievement. Teachers will maintain autonomy in their respective classrooms with respect to 
the methods employed for each day's activity. Whole class instruction, small group instruction, 
independent study, and one-on-one tutoring, designed to enhance scholar interest and 
facilitate learning, are foundational to BA's instructional methodology. Our teachers will be 
trained for effective implementation of Whole Brain Teaching {WBT) and Interactive Student 
Notebooks {ISN). Every teacher will be held accountable for the following methodologies: 
demonstration of multi-sensory {WBT) instruction, utilization of Interactive Students Notebooks 
(ISN}, a campus-wide college preparatory practice, and facilitation of the engagement of 
scholars in relevant learning through contextualization and creativity (Hands On Learning). 

For our K-2 scholars, benchmark achievement scores will be based on informal teacher 
assessments from anecdotal summaries, reporting rubrics, and curriculum assessment tools. 
The Texas Primary Reading Inventory (TPRI} will be used to assess early reading development 
for K-2 scholars. To assess scholar achievement in grades 2-8, the Measurement of Academic 
Progress (MAP}, a national benchmark testing tool developed by the Northwest Evaluation 
Association (NWEA}, will be utilized. The MAP benchmark results will be utilized as a predictive 
measure of scholar success on the year-end STAAR standardized state testing that is required 
for (and will be administered to) scholars in grades 3-8. Benchmark assessments for grades 9-12 
will be adopted within the next three years before opening Beta Academy High School 

Beta Academy will provide English as a Second Language (ESL) instruction utilizing a mixed­
model approach. Pullout classes, taught by a certified ESL instructor, for scholars with the 
lowest levels of English proficiency will accelerate acquisition of verbal, reading and writing 
skills in English. For scholars exhibiting a higher level of English language proficiency and 
capable of mastering content in the regular classroom setting, inclusion-with support from a 
certified ESL teacher-will limit time out of content classes and thus maximize both language 
acquisition and academic achievement. 

Scholars will be accepted to attend BA without discrimination on the basis of disability. 
Individuals qualified as disabled will be offered a free and appropriate education as required by 
Section 504 of the Rehabilitation Act of 1973. Beta Academy believes every child can learn and 
the development of appropriately challenging goals for each scholar, detailed on his or her 
individual education plan (IEP), is essential, not only to satisfy federal and state requirements 
but also, to realize BA's vision of developing future scholars and leaders who can function 
competitively in the global marketplace. Scholars will be qualified for special education services 
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according to the Admission Review and Dismissal (ARD) committee member's determinations. 
This committee will also monitor progress, make appropriate changes to scholars IEP, and 
address the results of re-evaluations as part ofthe organic process of maximizing scholar 
achievement in the areas addressed. 

Research cited in What Works in Schools asserts that "the most important factor affecting 
student learning is the teacher" (Marzano, 2003, p. 72). Results of the study noted that the 
cumulative effects on student achievement, over a three-year period, between students with 
"least effective" versus "most effective" teachers were significantly disparate: conclusions 
showed an 83 percentile point gain for those with the most effective teacher and a 29 
percentile point gain for those under the tutelage of the least effective teacher. Therefore, 
teachers whose personal mission is to unlock the store of creative, academic and social 
greatness within each child are key to the process of effecting not only change within an 
individual, but also in communities, our country and throughout the world. World-class 
teachers who maintain a rigorous but compassionate commitment to developing the full 
potential of each scholar are the only fit for BA. We are committed to hire and retain only 
highly educated, scholar-focused, top quality teachers on an "at will" basis. This gives BA a 
distinct advantage, with respect to advancing scholar achievement, over schools whose 
teachers (some of whom are among the nleast effective") serve under contracts that must be 
fulfilled before changes in staffing are possible. 

Innovative teaching models and strategies will drive the positive influence that BA teachers will 
have on scholar achievement, attitude, and goals. Among the methods that will guide the 
learning of our BA scholars is Whole Brain Teaching (WBT), an innovative instructional set 
designed to help teachers create a more engaged learning environment than traditional 
classroom instruction affords. Teachers across the United States who utilize WBT as the 
framework for their classroom instruction report state test scores exceeding those of 
traditional teachers by 20-30% (whofebrainteaching.com). Additionally, the AVID system of 
instruction, implemented across grade levels, will help scholars develop a greater sense of 
personal responsibility for the learning process by requiring organization, verbal and written 
communication, inquiry, collaboration and accountability. By participating in AVID strategies, 
BA scholars will begin preparation for college and career success at the elementary level, 
continuing through high school. 

Leadership and Governance 
The Beta Foundation, Board of Directors (Governing body for Beta Academy) 
Teresa Sones, President 
Timothy Wayne King, Vice-President/Treasure 
Justin James, Secretary 
Helen Abernathy, Director 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE B1ANK. 
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REVISED DUR!i 
SEEINSERT WG CONTINGENCYPROCESS 

Section One~ Educational Plan 
Program Overview 
Explain the educational philosophy that guides the design of the school, and describe the curriculum 
program to be offered and how it aligns with the education program, including primary instructional 
methods and assessment strategies. Describe any non·negotiable elements of the school model. Briefly 
describe the evidence that promises success for this program with the anticipated student population. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Section One-Educational Plan 
Program Overview 
Beta Academy's (BA) educational philosophy is that all children can learn joyfully in a rigorous, 
academic environment. At Beta Academy we value the ability to provide autonomy to our high 
performing teachers which builds an environment of trust and personal responsibility. Our 
highly trained teachers will successfully implement best practices and brain·based instruction in 
order to deliver efficient and effective instruction. Beta Academy teachers will systematically 
focus instructional methods and strategies of brain-based teaching through: 

• 	 Whole Brain Teaching {WBT): WBT, primary instructional method BA teachers will be 

trained in and use, is reported to assists teachers in raising their scholars state test 

scores by 20-30%. A survey of teachers using WBT reports that "98% of educators 

believe WBT is superior to every other teaching system" and as we intend to be superior 

in our instructional methods, WBT is a natural fit for our pedagogy. 

(http://www.wholebrainteaching.com/index.php?option=com_k2&view=item&id=222:r 

esearch&ltemid=200). 


• 	 Hands on Learning: In addition to WBT instructional methods, BA teachers will employ 

hands-on learning activities and instruction in order to engage all learners. "By using 

hands-on instruction, educators are fostering the 21st century skills that students need 

to be successful: critical thinking, communication, collaboration, and creativity. Hands· 

on activities encourage a lifelong love of learning and motivates students to explore and 

discover new things" {Bass, et al.) (http://www.raft.net/). To instill a love of learning in 

our scholars is definitely the desire and intention of BA. 


• 	 Interactive Student Notebooks (ISN): ISN's, another form of brain-based teaching which 

encourages students to take an active role In understanding the classroom content 

deeply and storing it in their long-term memory (http://tccl.rit.albany.edu). 


Through the implementation of these three main methodologies and strategies, BA will engage 
students in a variety of ways to ensure scholars achieve their academic potential. 

Understanding that assessment demonstrates scholar progress and helps improve and shape 
teacher instruction, BA will utilize the following variety of assessments: diagnostic, formative, 
summative, and benchmark testing. Teachers will use informal assessments such as 
observation, anecdotal records, rubrics, and checklists. They will also utilize textbook provided 
quizzes/tests along with teacher-created assessment tools in order to measure scholar mastery 
of class content and standards. Formal testing will include: the Texas Primary Reading 
Inventory (TPRJ) and benchmark assessments found in the math textbook for grades K-2, and 
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Section One - Educational Plan 

Program Overview - P. 9 
1. 	 Provide an overview of the training instructional staff will receive in Whole Brain 

Teaching, Hands on learning, and Interactive Student Notebooks. Include details on who 
will provide the training and when it will occur. 

Whole Brain Teaching 

Training for Whole Brain Teaching will be done in two ways. First, teachers who are identified 

earlier in the summer or teachers returning from the previous school year needing additional 

training will be sent to one of the many free Whole Brain Teaching seminars offered during the 

summer. In addition, during Beta Academy's teacher-in-service, we will provide training from a 

whole brain teaching professional. As part of the Whole Brain Teaching's vision, they offer their 

services and training for free. They only ask the school would pay for food and travel. This will 

be very cost effective solution to a great teaching method. Once Beta Academy has seasoned 

Whole Brain Teachers a part of the team, these teachers will further be used for training not 

only at the beginning of the year, but will assist in year round coaching. 

Hands on learning 

There are several ways Beta Academy will help teachers gain experience with the hands-on 

learning method. First, Beta Academy will offer training during the teacher-in-service week 

before school begins. This training will be done either by, the CEO, Principal, Board Members 

with experience in this teaching method, or any professional identified by the board as an 

expert in this field. During the course of the year, teachers will be encouraged to talk to other 

teachers (especially those teaching the same grade) for ideas on activities, materials, classroom 

management and resources that can ease their way into this teaching method. Teachers will be 

given the opportunity weekly for team meetings to not only grow and strengthen their skill set, 

but find activities together that correlate with a concept they are currently teaching. When 

additional outside workshops become available during the school year. Beta Academy will send 

team leads as the representative for gathering new ideas and bringing them back to the team. 

Workshops will also be used for teachers needing to strengthen their hands on learning skills. 

Teachers who stand out to the administration for their hands on learning approach will be used 

to help train not only at the beginning of the year, but will assist in year round coaching. 

Interactive Student Notebooks 

Currently, Beta Academy has two Board Members with experience in effectively implementing 

Interactive Student Notebooks. Justin James and Helen Abernathy have used and implemented 

Interactive Students Notebooks effectively in the classroom. Both Board Members will be 

actively involved in training, reviewing and helping the teachers of Beta Academy to implement 

Interactive Student Notebooks effectively. Teachers will not only have training during the 

teacher-in-service, but throughout the school year. During the school year the teachers who are 

meeting and exceeding the standard for Interactive Student Notebooks, will help lead in training 

and coaching throughout the year and following years. 



Measurement of Academic Progress (MAP), for grades 3-8. For grades 3-8, the MAP will also be 
used to predict student success on the year-end STAAR standardized state testing. Additional 
benchmark assessments for grades 9-12 will be adopted within the next three years before 
opening the high school. Teachers will utilize results from assessments during lesson planning 
to effectively target scholar's educational needs. 

Beta Academy will have unwavering tenacity in regard to our non-negotiable elements which 
are: 

• 	 Joyful and Rigorous Teaching: Through our passion for rigorous instruction, with the 
purpose of equipping for success, our scholars will be ready for college, technical school, 
military service, or a skilled career path of their choice. 

• 	 High Expectations: While we wUJ hold ALL scholars to a standard of high expectations, 

our teachers and support teams will work diligently to identify and document individual 
expectations for students with mild, moderate and severe disabilities. Although all ESL 
students, GT, and at-risk students will be held to high-expectations, we understand that 
what is rigorous for one scholar may be too easy or frustrating for another. 

• 	 No "low track": We believe that tracking students based on supposed "ability levels or 
performance" actually inhibits and restricts students, causing them subconsciously to 
"live down" to low expectations. A rigorous, innovative education will not inhibit or 
restrict scholars but rather challenge them to "live up" to their highest potential. 

With the appropriate support, encouragement, and rigorous instruction, ALL scholars can and 
will excel when they work hard to master the content and standards at BA. High expectation 
standards and joyful rigor for our scholars and teachers is therefore non-negotiable. 

Curriculum and Instructional Design 
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards. 
1. 	 Describe the basic learning environment (e.g., classroom-based, independent study), including class 

size and structure. 
2. 	 Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the 

evidence that these curricula will be appropriate and effective for the targeted students. 
a. 	 Provide, as Attachment E.1, a sample course scope and sequence for one subject for each grade 

configuration (elementary, middle, high school) the school would serve. Identify course 
outcomes and demonstrate alignment with the TEKS. 

OR 
b. 	 If the curriculum is not already developed, provide as Attachment E.1 a curriculum development 

plan, including identification of individuals responsible and the timeline for development and 
completion, including review to ensure alignment with the TEKS. 

3. 	 Describe the primary instructional strategies that the school will expect teachers to use and why 
they are well-suited for the anticipated student population. Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 
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Curriculum and Instructional Design 
Upon receiving the proposed charter, BA will adopt TEA textbooks and curricula that align with 
the TEKS. We will embrace textbooks that include rigorous content, higher-order thinking 
strategies, differentiation for scholars of multiple intelligences, as well as scholars who are 
learning disabled, ESL, low-achieving, at-risk, and gifted. 

The framework for BA's instructional design is founded upon the dreams, passions, and 
experience of the school board, proposed superintendent, and supporters. We desire to leave a 
mark, to effect change, and transform lives. We each have one lifetime and the governing 
board and CEO of BA want to dedicate ours to empowering young scholars to achieve academic 
success. Therein lies true fulfillment. 

At BA we want to implement change to meet the demands of our ever-evolving world, while 
holding fast to tried and true methods that have stood the test of time. We truly desire to 
impact the field of education through research-based and highly effective school reform. We 
are passionate about providing an innovative, individualized, and rigorous education for 
scholars that will uncover their hidden potential and cultivate a life-long drive for learning. 

The anticipated population for BA has a high student population of ESL, low socioeconomic and 
at-risk students. Approximately 5% of PISD students are identified as Gifted & Talented with 
numbers varying from campus to campus (pasadenaisd.org) while 78% of PISD students are 
economically disadvantaged, 56% are at-risk academically, and 28.8% are Limited English 
Proficient {LEP) (texastribune.org). We hold firmJy to the be1iefthat "economically 
disadvantaged" does not mean "academically disadvantaged." Therefore, BA teachers will have 
the skills to differentiate instructional methods while implementing research-based, best 
practices to meet the individual learning needs of their scholars. 

The best learning takes place when scholars are allowed to explore, manipulate, reason with, 
and connect to their learning. Beta Academy teachers will display and verbally explain/describe 
the objectives and standards that are covered with each lesson. In turn, the scholars will 
demonstrate their understanding by explaining the assignment/activity and, more importantly, 
WHY they are doing it. 

Beta Academy will have clear, concise standards and objectives such as the TEKS. Of notable 
interest is the fact that high performance schools have returned to the basics of what school is 
truly about; a strong, equal education for all students. Schools that have made the greatest 
strides in improving their educational programs and attaining stellar student progress have 
simplified and clarified their standards and objectives (Ripley, 73). The Texas standards will be 
BA's standard and objective and will be seamlessly woven throughout the fabric of an academic 
day. We will be focused and go deep with each of the TEKS rather than adding additional 
objectives that spread our teachers thin and water down our efforts. We firmly believe that 
LESS is MORE. To maximize quality instructional time and increase learning opportunities, we 
will not burden our teachers with inefficient activities and assignments that rob teachers and 
scholars of quality focused instructional time. 
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Environment: The classroom environment at Beta Academy will be a busy place filled with the 
buzz and excitement of a hive of enthusiastic learners. Observers of a BA classroom may find 
the scholars engaged in a stimulating lesson from the teacher using Whole Brain Teaching, 
engrossed in a book, working in their Interactive Student Notebooks, participating in a hands­
on experiment, involved in small learning groups, or working on creative problem-solving with a 
team. 

Class Size and Structure: Our classes at Beta Academy will be small with 20-2S scholars per 
classroom. Classes with students that qualify for additional special education, ESL or GT services 
will have additional teacher support from the appropriate specialist. This will ensure that BA 
scholars can reach their full potential based on their individual needs. 

Approach: Our educational approach is an integration of both a teacher-directed and learner­
centered classroom. The educational staff of BA will be strong leaders, skilled in classroom 
management with a scholar-centered focus; providing Instruction through engaging lessons and 
presentations. Presentation and recitation will be used when it is most appropriate, such as 
when presenting core knowledge and new information. However, they will also incorporate 
hands on learning, or constructivist methods, which encourage active and authentic learning. In 
The Act of Teaching, research suggests that, "Constructivist techniques are best for developing 
higher-level thin king or skill" (Cruickshank, Jenkins, & Metcalf, 271). It is a BA core belief that 
having a mixed approach will best serve our scholars with differing learning styles and multiple 
intelligences. 

Focus on Reading and Literacy: Beta Academy's heartbeat is to develop skilled readers with 
strong comprehension/retention abilities. If we fail to develop a scholar's strong literacy skills, 
they cannot engage in a rigorous curriculum to become independent learners. Literacy 
development is one of the most fundamental roles of a scholar's education. According to Slavin, 
Karweit, Wasik, Madden, and Dolan {1994), students who complete the third grade lacking 
reading proficiency are not likely to graduate from high school. In fact, the National Reading 
Panel (2000) affirms that reading comprehension is vital to one's ability to obtain an education 
at any level. Statistics become more relevant, especially to students, when one reads that 
American school children without high levels of reading comprehension face a difficult and 
uncertain economic future 
{http://www.readingmatrix.com/articles/johnson howard/article.pdf). Further, researchers 
have found that children who experience difficulties with reading early on often demonstrate 
negative expectations with respect to their academic competency, making it even more difficult 
for them to acquire necessary skills (Rider and Colmar, 2000). Beta Academy has a "back to the 
basics" solution to the negative statistics impacting our community; teach children to read. 
Studies have demonstrated positive correlations between reading achievement and the 
development of skiI Is in all academic areas. Furthermore, links have been identified between 
reading achievement and positive self-concept and between reading and one's ability to 
function successfully in society as a whole (Rider and Colmar, 2000). 
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In light of these and a myriad of other observations regarding the importance of strong reading 
skills, BA commits to a fundamental focus on enhancing reading skills, beginning in 
Kindergarten. It is vital to give children a strong start in reading to circumvent them sliding 
down the slippery slope towards academic apathy and frustration. 

There are two schools of thought with respect to teaching basic reading skills-phonetics and 
whole word training (http://www.howitworks.net[how-phonics-works.html). Beta Academy 
will stand apart in this area by capitalizing on the benefits of both approaches in teaching 
children strong reading literacy. We agree with the International Reading Association (IRA) that, 
"Teaching phonics is an important aspect of beginning reading instruction. However, effective 
phonics instruction is embedded in the context of a complete reading and language arts 
program." (www.reading.org) 

At BA, phonics instruction will begin with learning the alphabet and associating sounds with 
each letter, e.g., c =/k/. Following this, scholars will be introduced to more complex sounds and 
basic two and three letter words (e.g., "oo" and in "too", etc.). Finally, when scholars are ready, 
they will learn to pronounce words based on the sounds they have learned to associate with 
the letters. "Sounding out" words is a basic technique used in phonics training, and is often 
under-utilized, especially when a school adopts a more holistic approach to reading 
(HowltWorks.net). Beta Academy scholars will continue to be taught phonetic skills all the way 
through high school in order to facilitate the acquisition of new vocabulary as encountered in 
every subject. When scholars have strong word attack skills, they are less apt to be discouraged 
by unfamiliar words in reading assignments and comprehension is less likely to be negatively 
affected. 

Peculiarities in the English language, however, make a totally phonetic approach to teaching 
reading inadvisable. For example, phonetically, there is no difference between the sound of 
words like "maid" and "made," "bear" and "bare," or "to," "too" and ''two." With homonyms 
such as these, and in the case of unusual spellings and instances in the English language where 
the rules of phonics do not apply, simple memorization (omitting the "sounding out" technique) 
works best. Tools such as the Dolch Sight Word list will be utilized to incorporate "sight word" 
recognition into our scholars reading vocabularies. Although this is especially important for 
younger scholars, middle and high school scholars benefit as well from a holistic, contextual 
approach. Proponents also advocate language immersion, rereading to enhance 
comprehension and emphasizing context rather than focusing on sounding out individual words 
(HowltWorks.net). 

Additional Reading Tools: Beta Academy teachers will employ additional instructional tools at 
every grade level in order to support our scholars' reading instruction and assist them in 
reading books on their independent level by using the Accelerated Reading program (AR). In a 
published study of reading achievement and vocabulary development, Dr. Roger A. Johnson 
illustrates that 755 students from a low socioeconomic urban area {grades third through fifth), 
who used the AR program with greater frequency had a higher achievement rate in their 
reading comprehension than students who used AR with less or much less frequency. 
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Dr. Roger's states: 

The AR program was effective in improving the reading skills of urban, inner-city 
students. Students who read the most (High Participants) gained 2.24 years on the 
Gates-MacGinitie Reading Test. The Average Participants gained 1.52 years; and the Low 
Participants gained .73 of a year. The High AR Participants exceeded normal 
expectations for gains by an additional one year and two months. The Average 
Participants gained an extra one-half year, while the Low Participants only achieved 
three-quarters of an academic year's progress. Thus, as reading practice increased with 
AR usage, reading comprehension and reading vocabulary scores improved. The results 
indicate that the AR program can be quite effective if the participating students are 
willing to do supplemental reading. 
(http://www.readingmatrix.com/articles/johnson howard/article.pdf) 

To attain the highest scores in reading comprehension, reading fluency, and vocabulary, BA will 
stand apart by instituting focused AR reading time throughout every scholar's school day. Our 
scholars will have time during English/Language Arts for independent reading and AR 
assessments. By incorporating AR into our everyday curriculum, each scholar will automatically 
be categorized as a "High Participant" and will be challenged to achieve maximum growth and 
success in reading. 

Being intentional about strengthening the reading abilities of each BA scholar, which is a 
cornerstone of our academic growth plan, will require teacher commitment, administrative 
support, and parental involvement. To that end, BA will host events during and after school 
hours to assimilate each member of the BA family into the culture of reading. A partial list of 
events and activities to be hosted during the first five years includes, but is not limited to the 
following: 

• 	 Book Fair-Scholars review and purchase books displayed by book vendors. 

• 	 Rainy Day Reading-Scholars come to school on a day when rain is forecasted, wearing 
pajamas and bringing a pillow. They read books of their own choosing in a relaxed setting 
for an extended, specified time. 

• 	 Beta Academy AR Night-Parents and scholars participate in AR activities together at 
school. 

• 	 Dr. Seuss's Birthday -Scholars dress up as characters from Dr. Seuss books and brings their 
favorite book to share/read aloud to the class. 

• 	 Macho Nacho Readers -Scholars enter a competition to see which grade level can read the 
most books in a set amount of time. 

• 	 Book It-A reading incentive program sponsored by Pizza Hut. 
• 	 Six Flags Reading to Succeed - A reading incentive program in which scholars, upon 

completing six hours of recreational reading, are given a free ticket to Six Flags. 
• 	 Reading Month - One month of the school year is dedicated to encouraging scholars to 

reading more. During that month, classrooms will host guest readers, participate in Drop 
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Everything and Read (DEAR), hold a school wide "vote for your favorite book" election, 
produce a reader's theater play, author focus day, share your favorite book day, and dress 
up as book characters, etc. 

Scaffolded Silent Reading (ScSR): Beta Academy scholars will read deeply every day! Classes 
will be required to have time for ScSR daily (excluding field trip, assemblies, and early dismissal 
days). ScSR is a period of sustained reading in which students are given time for uninterrupted, 
student selected reading at their independent level. It differs from traditional Sustained Silent 
Reading (SSR) in that it intends "to provide students with necessary support, guidance, 
structure, appropriate text difficulty, accountability, and monitoring that will assist them in 
transferring their oral reading skills to successful and effective silent reading practice" 
(reading.erg). By incorporating ScSR into our academic school day, we will build reading 
stamina in BA scholars which will prepare them not only for more rigorous texts and 
assessments such as the STAAR but future challenging reading tasks that they will encounter 
throughout their entire lives. Our "Quiet Reading Rooms," "Computer Labs", and "Interactive 
Oral Reading Rooms" dedicated to reading activities, will provide our scholars appropriate 
learning spaces to complete reading assignments. 

Primary Instructional Strategies: Beta Academy will implement several primary instructional 
methods and strategies that are based on brain research. These strategies will be implemented 
school-wide for appropriate grade levels. Our teachers will be carefully trained and supported 
to ensure the methods and strategies are implemented effectively. The main instructional 
strategies include: Whole Brain Teaching, Hands on Instruction, and Interactive Student 
Notebooks. Each of these strategies/methods is based on teaching with the brain in mind and 
has relevant research to support them. 

Whole Brain Teaching (WBT): The heartbeat of BA is driven by a passion to connect our 
scholars with powerful, engaging instruction and learning opportunities. Whole Brain Teaching 
is an interactive style of instruction in which the teacher presents new information in small 
parts using clear descriptors along with symbolic hand motions to remember new key 
terms/vocabulary. Scholars then re-teach the new information to a designated partner using 
their own words and the teacher-introduced hand motions. During this time the teacher 
circulates the classroom monitoring the scholars' understanding and clarifying when necessary 
(wholebrainteaching.com). Research suggests that WBT has a powerful impact on standardized 
test scores for at-risk students. 

"In poverty level schools in San Jacinto, California in a district that is 98% free and 
reduced lunch and 80% Hispanic, students' reading scores in WBT classrooms showed a 
12% increase, in three months, over students in non-WBT settings. At San Jacinto 
Elementary, a team of fourth grade teachers achieved significant results using Whole 
Brain Teaching with over 120 students. As compared with the previous year, math 
scores on state tests advanced a remarkable 28%." (wholebrainteaching.com) 
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Not only does WBT affect student learning and test scores, it also has a positive impact on 
reducing discipline problems. Three schools in Hemet, California who adopted WBT have seen 
decreases in office referrals and suspensions by as much as 50% in a two year period 
(wholebrainteaching.com). 

Hands-on Instruction: Another important method of instruction is hands-on learning activities 
and instruction in order to engage all learners. Students that are at-risk, ESL, special needs, and 
GT can all benefit from performing real-life tasks, activities, and experiments. Hands-on 
learning activities are especially beneficial for ESL and special needs students who may struggle 
with understanding complex, abstract ideas. For example, when students perform hands-on 
learning activities in the content area of science, "it promotes inquiry- based learning, and 
most, if not all students, generally sustain a higher level of interest and enthusiasm for science. 
In addition, all students experience the most success when learning activities are tailored to 
their interests and abilities" (Hardman et al., 1981). When students work together, and actively 
engage in a learning task, it fosters authentic conversation thereby providing wonderful 
opportunities for language development. Hands-on learning supports language development 
because students are no longer passively listening to instruction, but rather taking part in 
pursuing knowledge and understanding for themselves. Perhaps most importantly it 
encourages "maximum involvement of each student," which will assist them in learning 
"important observation, problem-solving and communications skills" 
(http://www.letstalkscience.ca/). Hands-on learning is not only engaging and enjoyable; it can 
be a rigorous and powerful way to differentiate instruction for a variety of BA's scholars. 

Interactive Student Notebook (ISN): Interactive Student Notebooks are a brain-based, 
instructional tool in which students create written records of their daily learning. Beta Academy 
scholars will use their notebooks to take class notes, identify main points, and summarize the 
lesson. They will then creatively represent and record in their ISN the learned information in a 
new form such as: a drawing, chart, poem, jingle, acronym, or mnemonic. Using an ISN helps 
activate the right and left sides of the brain, which will in turn reach both our right and left­
braln-dominant scholars. This instructional tool assists and encourages the learner to actively 
process classroom content, which promotes increased retention of new content. "The theory of 
active processing states that in order to learn and retain information in meaningful ways, 
learners must be actively involved in what they are learning" (Kaufeldt, 2010), 
(http:Utccl.rit.albany.edu). This creative and innovative learning tool is a powerful way to 
differentiate instruction for BA scholars and provides both a valuable assessment of scholar 
learning and a resource for scholar study. 

College Preparation: Beta Academy will prepare scholars to be successful in college by using 
the College Career Readiness Standards (CCRS) and the Advancement Via Individual 
Determination (AVID); a powerful college readiness program. A few of the components that 
make the AVID program highly effective include: rigorous curriculum, Cornell notes, time 
management, binder organization, tutoring, small group collaboration, oral presentation skills, 
individual determination, and positive classroom environment. Researchers have followed up 
with AVID program graduates in order to determine the effectiveness of the program and have 
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found that: 

• 	 AVID students were better prepared for college due to being exposed to rigorous 

curriculum. 


• 	 79% percent were on track to graduate from college in six years, compared to 54% 

nationally. 


• 	 AVID students outperformed their peers on state mandated exams and grade point 

averages. 


• 	 Most notable, AVID student's attendance rates improved and surpassed the general 

population. 


Key Findings of the 1998-99 Follow Forward Study of 100 AVID Graduates: 

• 	 AVID graduates complete the sequence of courses necessary for four-year college 

acceptance at an 84% rate; the California state average is 34% 


• 	 95% of the 100 AVID graduates that were surveyed were enrolled in a college or university. 
• 	 Nearly 75% reported attending 4-year colleges - a rate almost three times that of the 


California state average. 


• 	 More than 80% of the seventy 1997-98 AVID graduates had been enrolled continuously in 
college since leaving high school. 

• 85% of the AVID students expect to graduate from college in four to five years. 
Identifying Predictors ofCollege Success Through an Examination of AVID Graduates' College 
Preparatory Achievements. Watt, K.M., Huerta, J., & Alkan, E. (2011). Journal of Hispanics in 
Higher Education. http://avid.org/dl/res research/research review.pdf 

Differentiation: Beta Academy teachers will differentiate instruction for all scholars, whether 
they are gifted and talented, ESL, at-risk or special education. Since we anticipate a large 
population of ESL scholars, we will use intensive language instruction with a variety of 
strategies that benefit our second language learners. Teachers will utilize a variety of realia, 
maps, photographs/images, graphic organizers, and manipulatives to communicate content 
through powerfuf, non-linguistic visuafs. Every class will have explicit vocabulary instruction; 
research based reading strategies designed specifically for English language learners, and 
dynamic daily writing instruction/practice. Teachers will incorporate multiple modes of learning 
using music, art, drama/role play, and learning games. Chants and poetry will be used to 
develop oral language and build confidence in using English in an academic environment. All of 
these strategies will greatly contribute to the learning of our at-risk ESL scholars. 

Beta Academy teachers will also differentiate instruction for our Gifted and Talented scholars. 
Because we are dedicated to implementing a rigorous curriculum, our GT scholars will be 
sufficiently challenged. To provide appropriate and stimulating educational experiences for 
gifted scholars, differentiation may include: acceleration of instruction, in-depth study, a high 
degree of complexity, and advanced and varied content (http://www.nagc.org/). One method a 
classroom teacher will use to differentiate instruction for GT scholars is through text selection. 
While the class is learning a specific reading strategy, such as how to find the main idea, GT 
scholars will be given leveled texts or reading selections that will appropriately challenge them. 
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The AR program will also assist with differentiation. Teachers can easily monitor if their scholars 
are reading books at their independent level rather th an books that are far too easy for them. 
Another innovative approach BA will take ls providing tutoring for all our learners. Individual 
tutoring will address scholars' weaknesses and challenge them to excel in their strengths. This 
approach will meet the scholars at their individual level and allow them to continually progress 
at an optimum rate. 

The classroom teacher and the special education teacher will collaborate on ways to 
differentiate for our special education scholars. Decisions will be based on how to provide the 
best possible education in the least restrictive environment. Depending on the needs of the 
individual scholar, BA teachers will differentiate for each scholar using appropriately leveled 
texts, accommodations, and research based strategies such as: mnemonic strategies, spatial 
organizers, note-taking strategies, study skills instruction, hands-on learning, and explicit 
instruction (http://nichcy.org/disability). Special education scholars will also be given the 
opportunity to participate in after school tutoring. 

In conclusion, the curriculum and instructional design at Beta Academy will be research-based, 
innovative and rigorous. Each method, strategy and approach has been carefully selected and 
analyzed by the proposed school board and superintendent. Our vision is to build a world-class 
school for students that perhaps need an exceptional education the most. We believe that Beta 
Academy will be a school that makes it possible for students to achieve success as life-long 
learners and readers. That will be a dream come true for us. 

Student Performance Standards 
Responses to the following items regarding the proposed school's student performance standards must 
address the TEKS. 
1. 	 Clearly state how the TEKS will be incorporated into classroom instruction and assessment. 
2. 	 If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of 

standards (content areas, grade levels). Describe the adoption or development process that has 
taken place or will take place. Select one grade level and subject area as an example, and explain 
how these additional standards exceed the TEKS. 

3. 	 Explain the policies and criteria for promoting students from one grade to the next. If mid-year 
opportunities for grade advancement will be available, explain and provide the rationale for this 
option. Discuss how and when promotion and graduation requirements will be communicated to 
parents and students. 

4. 	 Provide, in Attachment E.2 the school's promotion requirements for students to the next grade 
and/or graduation requirements, as applicable. The promotion/graduation requirements should 
clearly set forth what students in the last grade served will know and be able to do, if in addition to 
TEKS. 

lYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Student Performance and Standards 
The objective throughout the Reading TEKS is the mastery of grade level words and 
sounds. TEKS (§110.12) has set a goal for 151 grade readers to identify and read at least 100 high 
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frequency words from a commonly used list and monitor accuracy of decoding. Beta Academy 
will incorporate this goal into everyday classroom learning, by having a Velcro word wall with 
high frequency words from the Dolch Sight Word list. These words will be reviewed daily as 
part of the class routine. The wall will serve as a spelling resource for all scholars. The words 
may be removed at any time during the day to help scholars in writing or spelling. Additionally, 
scholars will engage in daily word games that help them master words in a fun and interactive 
way. One such game is Word Ball in which students bounce a large ball with sight words written 
on it. Upon catching the ball, the scholar must read the word closest to their right hand thumb 
and quickly bounce it to another player. A different game will be played each day of the week 
and help reinforce the Reading TEKS goal of producing excellent, excited readers. 

The Dolch Sight Word list will be stapled inside each scholar's take home folder with 10 words 
high lighted the first week for flashcard memorization. At the end of the first week scholars will 
be given a test by flashcards to assess their knowledge of the new words. In week two, 10 
additional words will be highlighted from the list in their folder for memorization. At the end of 
week two the scholars will be tested cumulatively on all 20 words. This ensures scholars will not 
learn and then dump the information later. This will continue until week five. At the end of 
week five the scholars will be tested by flashcard on the first fifty words from the Dolch Sight 
Word list. After week five, the first five words from the fist will be removed and five new words 
will be added. Each week first grade scholars will be assessed on SO words by flashcard from the 
Dolch Sight Word list. These words will be located on the word wall in a visible and easily 
assessable area. The teacher will assess progress weekly and send assessments home for 
parental review. This approach will guide student mastery of over 100 high frequency words. 

Another example of how the TEKS will be incorporated into classroom instruction and assessed 
is from the fifth grade Social Studies TEKS. The objective throughout the Social Studies TEKS is 
the mastery of the states, their capitals, landforms, maps and use of map keys. TEKS (§ 113.162) 
has set a goal for fifth graders to translate this data into a variety of formats such as raw data to 
graphs and maps. Beta Academy will accomplish this by assigning each student a 3-D Map 
Project. The scholars will work on these projects as part of their classroom instructional 
time. Completing this project within the instructional time will ensure scholars are learning the 
necessary skills for the mastery of the TEKS. 

Scholars will be instructed to choose a state for their 3-D map. They will be required to look at 
several maps of their state to learn where their states' landforms are located. The scholars will 
identify rivers, mountain ranges, bays, coastlines, valleys, lakes, deltas, volcanoes, and 
peninsulas on their 3-D map. They will be required to have main products, animals, crops, 
natural resources, and manufactured goods identified on their maps. The maps will further 
include their state bird, flag and capital. Each map will be required to have a compass rose and 
map key. In addition to creating the 3-D map the scholars will submit a report with the full 
name of the state, date admitted to the union (and rank), population, land area, capital, flag, 
postal abbreviation, state nickname, motto, state symbols such as: flower, tree, bird, stone, 
animal, colors, fish, song, or other symbols. Scholars will Include information about the 
agriculture industry of their state and at least two historic events associated with their state. 
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Beta Academy scholars will not only be assessed by the completion of their project but will be 
, required to give an oral presentation to their class peers. The scholars will be required to take 

notes during each presentation for a written assessment on their peer' s states from the 

information reviewed in class. 


TEKs is also incorporated in classroom instruction and assessed is from the High School Physics 
. TEKs (§112.32, §112.38,. and §112.39). This covers the science concepts of buoyancy and 
1 

displacement. A project based approach could be utilized to teach these concepts by 
incorporating a cardboard boa.t building project. While there are a variety of approaches, one 

would be to make the boats entirely out of corrugated cardboard. It may be no longer than 8 
feet and no wider than 4 feet. Joints and seams may be taped, caulked, and/or glued. The 
scholar would then be required to successfully row the boat across the shallow end of a 
swimming pool. The project would be assessed by requiring each student to show all 
calculations relating to the application of Archimedes' principle of buoyancy (the buoyant force 

on an object is going to be equal to the weight of the fluid displaced by the object). Their body 

weight, the weight of the boat, the weight and volume of the water displaced would all need to 
be shown in the formulas and discussed during the course of the project. 

2. 	 We choose to pursue the state-adopted curriculum that is aligned with the TEKS, therefore 
adoption or development of any other curriculum or standard is unnecessary. The TEKS are 
detailed and thoroughly provide the guidelines that BA feels will cultivate exceptional 
minds. 

3. 	 To ensure the success of all BA scholars we will align our policies and criteria for promoting 
scholars from one grade level to the next with TEC, §28.021(sub-b). In all grade levels, the 
following four areas will be considered for student promotion: 

• 	 The scholar has displayed proficiency in both curriculum and state-mandated 

assessments within all taught subject areas. 


• 	 The scholar's academic grades shown during the four reporting periods. 

• 	 Teacher endorsement based on scholar performance. 

• 	 All applicable academic materials throughout the progression of the year that would 
further interpret the scholar's performance/skill level. 

' For non-STAAR grade levels, BA will require that scholars show proficiency in the grade level 
TEKS provided for foundational and enrichment curricular subjects by the state-adopted 
curriculum. The advancement qualifications will be defined to every parent or guardian at the 
beginning of the school year during orientation and parent interest meetings, as well as a copy 

given to each parent or guardian in the student handbook. Early notification to parents or 
guardians will be given at first detection of scholars who are at risk of not being promoted to 

the next grade level. 
I 

For STAAR grade levels, BA will require proficiency in all above mentioned areas with the 
addition of passing the STAAR. We will also adh~re to the state mandated policies on promoting 
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STAAR grade level scholars. In the event that a scholar is unable to perform proficiently on the 
STAAR, we will provide a content-focused plan of instruction to strengthen the area of concern. 
However, in the event that the scholar does not perform satisfactory on the STAAR, a grade 
placement committee will be formed to assign the student to a more intensive program to 
target the area of concern. 

In reference to mid-year placements, we will strive to place scholars accordingly and 
appropriately at the beginning of the year; therefore, we will not supply mid-year advancement 
opportunities. 

Student Performance Assessment 
1. 	 Describe the process to be used to determine baseline achievement levels of students and methods 

of measurement to be used. 
2. 	 In addition to all mandatory assessments, identify the primary interim assessments the school will 


use to assess student learning needs and progress throughout the year. Explain how these interim 

assessments align with the school's curriculum, performance goals, and the TEKS. 


3. 	 Explain the plan to measure and evaluate academic progress - of individual students, student 
cohorts, and the school or campuses as a whole - throughout the school year, at the end of each 
academic year, and for the term of the charter contract. Explain the plan to collect and analyze 
student academic achievement data, use the data to refine and improve instruction, and report the 
data to the school community. Identify the person{s), position(s), and/or entities that will be 
responsible and involved in the collection and analysis of assessment data. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Student Performance Assessment 
Scholars in Kindergarten through second grade will be assessed in Reading and Mathematics 
through benchmark assessments that measure active learning. The learning growth scale will 
be measured three times in the year, beginning and middle of the year. Texas Primary Reading 
Inventory (TPRI) will provide teachers with accurate depictions of student reading readiness 
through one-on-one assessments. Math oral assessments and performance tasks will be 
provided by TEKS centered curriculum and will be given throughout the school year being left at 
teacher's discretion to incorporate we needed. However, benchmark testing will only be 
administered two times a year, once at the beginning and once in the middle. State mandated 
testing will serve as the final benchmark for scholars. 

Scholars in third grade and up will be assessed in appropriate state mandated assessment 
subject areas. For example, third grader scholars are tested in Reading and Mathematics on the 
state mandated STAAR. Beta Academy will be using Northwest Evaluation Association (NWEA} 
and !station to ensure proper growth and TEKS alignment to prepare scholars for proficiency 
not only on a state level, but on a national level. As the curriculum development team accrues 
and develops curriculum, they will also develop benchmarks and ensure assessments/ 
benchmarks are aligned with the TEKS per grade level. Benchmark testing will be administered 
at the beginning and middle of each school year. 

The growth of BA scholars will be periodically documented between benchmark assessments 
and through primary interim assessments in both formal and informal formats. Formal 
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assessments will be projects, oral test, content based test and written assessments. Informal 
assessments will be teacher observations and documentation, in class and at-home 
assignments, class discussion and work samples. All assessments are based on the content of 

the school's curriculum which will be aligned with the TEKS. We will have an accurate depiction 

of scholars' performance to ensure alignment with school expectations. 

Beta Academy has a plan to evaluate and measure academic progress through several 
resources. Test/assessments done will match each scholar's individual needs by providing the 

teachers with information regarding their academic achievement. Scholar cohort progress will 
be tracked in extended day tutorials and small group in-class meetings where like-minded 
individuals can share in an academic experience and will be challenged to grow from their 

current standing. The benchmark assessments administered two times a year will provide a 
detailed analysis on campus academic growth. This information will be collected and analyzed 

by the principal and school board to strengthen instruction as well as curriculum and provide 

data to the school community. The collected data will be archived for the term of the charter 
contract to be referenced annually to ensure quality education. This data will also be used in 

the evaluation of the instructional programs. 

Pre K Transition (Prekindergarten Only) 
1. 	 Describe strategies to ensure that the educational program will effectively prepare students to enter 

kindergarten on or above grade level including a successful transition plan from kindergarten. 
2. 	 Explain how students will be monitored and progress assessed. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Pre K Transition 
Not Applicable. Beta Academy will not be offering Prekindergarten. 

High School Graduation Requirements (High School Only) 
High schools will be expected to meet the Foundation High School Program as outlined in TEC §28.025. 
1. 	 Describe how the school will meet Texas graduation standards. Explain how students will earn 

credit hours, how grade-point averages will be calculated, and what elective courses will be offered. 
If graduation requirements for the school will exceed state standards, explain the additional 
requirements. 

2. 	 Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (trade school, military service, or entering the workforce). 

3. 	 Explain what systems and structures the school will implement for students at risk of dropping out 
and/or not meeting the proposed graduation requirements. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

HIGH SCHOOL GRADUATION REQUIREMENTS 
Students attending BA shall complete a minimum of 22 units of credit and master all sections of 

state mandated examinations to receive a high school diploma. Along with combining rigorous 
academic program methodologies such as AVID, BA will align with recent legislation of the 
House Bill 5 Foundation High School Program. Students will earn credit hours by showing 

mastery in all levels of subject matter. Our educators will work tirelessly to see that each 

student is successful through quality instruction. 

The Texas College and Career Readiness Standards confirm, "Generally, the more standards a 
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student can demonstrate successfully, the more likely it is that he or she will be college and 
• career ready." By implementing the CCRS along with rigorous instructional programs, BA 

scholars will exemplify mastery in achievement across content curricula using effective 
strategies of success. 

Upon opening Beta Academy High School, students and their parents will be counseled on the 
following required requirements the student must complete in order to graduate. 

English Language Arts (Four Credits} 

English I 

English II 

English Ill 

Advanced English Courses 


Mathematics (Three Credits) 

Algebra I 

Geometry 


. Advanced Mathematics Course 

Science (Three Credits) 

Biology 

Integrated Physics Chemistry or Advanced Science Course 

Advanced Science Course 


Social Studies (Three Credits) 
U.S. History 
U.S. Government 

Economics 

World Geography or World History or Combined World History/World Geography 


Electives (Five Credits) 

During the opening year of Beta Academy High School, students will be surveyed to gain 

knowledge of current student interest. Depending on teacher availability and interest, the Beta 

Academy Board and Administration will determine what elective courses will be offered. 


To make certain that students are well-rounded learners the following elective courses will be 

offered; 


Band/Orchestra 

Choir 
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Business 

• Marketing 
• Financial Management 
• Entrepreneurial Skills 


Computer Technology 


• Keyboarding/Word Processing 

• Web/Graphic Design 

Old Testament/New Testament Survey 


: Debate/Speech 
US World Politics 
Communications 

• Journalism 
• Creative Writing 

• Speech 

In the event that a course is offered and BA does not have the facilities needed, we will seek to 
· partner with local school ISO campuses and colleges to ensure the needs of the students a re 
met. In addition to elective courses, BA will offer dual credit courses through a partnership with 
San Jacinto Community College to promote scholarly development in a higher education 
setting. 

GPA Calculation 
Beta Academy student GPA will be calculated by standard GPA compliances on a traditional 4.0 
Scale. 

1 The proposed graduation requirements are mandated by the Texas State Board of Education 
(SBOE). Beta Academy will ensure student readiness for college or other post-secondary 
opportunities by implementing the CCRS in each required course. According to the TEA, Division 

! 	 of Curriculum, College and Career Readiness Program, "The CCRS are designed to represent a 
full-range of knowledge and skills that students need to succeed in entry-level college courses, 
as well as in a wide range of majors and careers. According to research, over 80% of 21st 

· century jobs require some post-secondary education. By implementing these standards, 
secondary school and post-secondary faculty in all academic disciplines will advance the 
mission of Te.xas: college and career ready students." 

1Our aspiration is that all BA scholars desiring to attend college will be well prepared to thrive in 

the university/college oftheir choice. This will give them a strong start towards becoming a 

leader in today's global business marketplace. Whether pursuing higher levels of education, a 

trade or technical school, or entering military service, we want all scholars to have the 

opportunity to learn and become successful in their chosen field of study or technical trade. 


Matriculation Exit Exam 
"According to Bottoms, over 15 million high school students have graduated from high school 
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reading below the basic level for the past 15 years." 
(http://www.betterhighschools.org/expert/ask lit.asp) Many United States schools have 
neglected to truly prepare their students for college. Beta Academy will ensure college 
readiness by requiring that all graduates demonstrate proficiency using a matriculation exam. 
This exam will be determined prior to the opening of Beta Academy High School. Instituting this 
exam will provide a clear goal for our graduates to work towards. It will inspire much needed 
focus, drive, and motivation for our scholars because the results will have a significant effect on 
the students' lives. "The countries with the best education outcomes all had these 
(matriculation) tests at the end of high school. It was one of the most obvious differences 
between them and the United States - which had a surplus of tests, few of which had 
meaningful effects on kids' lives." (Ripley, p. 155) After receiving a truly rigorous, world-class 
education at BA, our scholars will be able to demonstrate mastery of higher order thinking 
skills, creative problem solving, and advanced literacy skills in a wide variety of content 
including standards addressed by the TEKS. We purport that our matriculation exam will 
determine whether or not BA scholars are truly prepared to enter the world of higher 
education and therein find success. 

Systems for Supporting At-Risk Students 
Beta Academy is committed to providing the following support for our students that are at-risk 
for dropping out of school. 

Graduation Coaches/Advisors: Endeavoring to support our scholars each step of their 
academic journey, BA will provide a graduation coach for its graduates. One advantage of a 
small charter school is there will be a lower counselor to student ratio than regular ISD's. 
Therefore, BA school counselor will act as graduation coach/advisor and will work with the 
faculty to forge productive relationships with the scholars and determine additional support for 
their individual needs. The graduation coach will not only assist each BA scholar in planning for 
graduation, but will also help the student manage dual credit courses, offer guidance through 
the college selection and application process, and keep the parents abreast of all credit issues. 
The graduation coach will participate in all areas of planning and scheduling courses, identify 
and help with problem areas, and act as a strong support for the scholar. 

Additional Dropout Prevention Strategies: Beta Academy High School will include nine 
selected strategies from the following report on "15 Effective Strategies for Dropout 
Prevention" developed by the National Dropout Prevention Center (NDPC) in association with 
Franklin P. Schargel. They have been recognized by the U.S. Department of Education and the 
National Education Goals Panel as "the most effective strategies to help prevent school 
dropouts." Although appearing to be independent, these strategies frequently overlap and are 
synergistic and can be implemented as stand-alone programs (i.e. mentoring or family 
involvement projects). These strategies have been successful in all school levels from K-12 and 
in rural, suburban, or urban centers. 
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Nine Selected Effective Strategies for Dropout Prevention: 
1. 	 Mentoring/Tutoring: Beta Academy will provide mentoring as a one-to-one caring, 

supportive relationship between a mentor and a mentee that is based on trust. 
Tutoring, also a one-to-one activity focuses on academics and is an effective way to 
address specific needs such as reading, writing, or math competencies. 

2. 	 Service learning: Service learning connects meaningful community service experiences 
with academic learning. Beta Academy will utilize this teaching/learning method to 
promote personal and social growth, career development, and civic responsibility. 

3. 	 After School Opportunities: BA will provide after-school programs that inspire interest 
in a variety of areas. Such experiences are especially important for students at risk of 
school failure. 

4. 	 Family Engagement: Research consistently finds that family Involvement has a direct, 
positive effect on children's achievement and is the most accurate predictor of a 
student's success in school. This is why BA will offer effective PTO and parent oriented 
opportunities to ensure family engagement. 

5. 	 Active Learning: Beta Academy educators will show students that there are different 
ways to learn, which enables students to find new and creative ways to solve problems, 
achieve success, and become lifelong learners. 

6. 	 Educational Technology: Technology is highly motivating and offers many opportunities 
for delivering instruction that engages students in authentic learning, addresses multiple 
intelligences, and adapts to a variety of student learning styles. Beta Academy is 
committed to using technology in the educational environment. 

7. 	 Individualized Instruction: Beta Academy will provide a customized individual learning 
program for each at-risk student that shows potential for dropping out of school. This 
will allow teacher flexibility with the instructional program and extracurricular activities 
to meet the unique needs of below grade level students. 

8. 	 School-Community Collaboration: When all groups in a community provide collective 
support to the school, a strong infrastructure sustains a caring environment where 
youth can thrive and achieve. This is seen in BA's pre-charter interface with community 
resources and groups. 

9. 	 Career and Technical Education: Beta Academy will provide a quality guidance 
program, which is essential for all students. School-to-work programs recognize that 
youth need specific skills to prepare them for the larger demands of today's workplace. 

Supplemental Programming 
1. 	 If summer school will be offered, describe the program{s). Explain the schedule and length of the 

program including the number of hours and weeks. Discuss the anticipated participants, including 
number of students and the methods used to identify them. Describe the anticipated resource and 
staffing needs for these programs, and explain how they will be funded. 

2. 	 Describe the extra- or co-curricular activities or programming the school will offer; how often they 
will occur; and how they will be funded. 

3. 	 Describe the programs or strategies to address student mental, emotional, and social development 
and health. 

4. 	 If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans. 
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TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Supplemental Programming 
Beta Academy will not offer summer school at this time. However, Beta Academy will offer the 
following extra/co-curricular activities: 

1 Tutoring: Tutoring will be offered after school two or three times per week depending on 

individual s.tudent needs. Beta Academy teachers will be providing the instruction and 


compensation will be included in their salary. No additional funding needed. 


Mentoring: Through our community contacts, BA has established connections with volunteers 
from the community who will come to the school bi-weekly to mentor scholars that need 

~ encouragement and additional motivation. No additional funding needed. 

Saturday School: The lowest performing students will be able· to attend school on Saturday 
: from 9 a.m.-12 p.m. to receive additional instruction/remediation. Saturday school will be 

offered on twelve Saturdays during the school year. Beta Academy teachers will provide the 

instruction and compensation will be included in their salary. No additional funding needed. 

Parent Education Classes: Beta Academy will offer a monthly evening class on topics such as: 
parenting, heath/diet, and finance. Professional volunteers will provide instruction from the 
community. No additional funding needed. 

Aviation: John Red a pilot from Hobby airport is committed to starting aind running the Beta 

Academy Aviation Club. This club will be run on a volunteer basis. No additional funding 
needed. We will start (or initiate) The National Association of High School Aviation Clubs 
dedicated to: 

1. 	 Helping high-school students, their parents, their teachers and school administrators to 
establish aviation clubs in their high schools. 

2. 	 Establishing and maintaining a national network of high-school-aviation clubs. 
3. 	 Providing an aviation-information hub for high-school students. 

4. 	 Opening a portal to the aviation community for high school students. 
5. 	 Educating high-school students about opportunities in aviation-and-aerospace 

education and employment. 

Scrabble Club: A retired PISD Special Education teacher has committed to establish a junior 

league scrabble club for BA scholars. Her own unique way of learning the phonetics of words 
for proper spelling will be an added benefit to our scholar's vocabulary and language arts 
learning. She motivates scholars to love words through the fun of playing Scrabble. She will 
assist us with e,quipment from the National Scrabble Association program and oversee the 

monthly club events. No additional funding needed. 
I 

Future Business Leaders of America {FBLA): The largest business career student organization in 
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the world. Their mission is to bring business and education together in a positive working 
relationship. 

FBLA GOALS: Develop competent, aggressive business leadership. Strengthen the 
confidence of students in themselves and their work. Create more interest in and 
understanding of American business enterprise. Encourage members in the development of 
individual projects that contribute to the improvement of home, business, and community. 
Develop character, prepare for useful citizenship, and foster patriotism. Encourage and 
practice efficient money management. Encourage scholarship and promote school loyalty. 
Assist students in the establishment of occupational goals. Facilitate the transition from 
school to work. A BA teacher will supervise this club; therefore, no additional funds needed. 

Invisible Children: Dedicated to raising awareness of and money for the children affected by 
the violence between the lord's Resistance Army (LRA) and Ugandan government in Northern 
Uganda. The BA Invisible Children's club will raise money through various entrepreneurial ideas 
they plan and organize to support the Invisible Children Schools for Schools program, a branch 
of the overall organization, which is dedicated to raising money for the re-building of 11 
secondary schools in Northern Uganda. Invisible Children itself is a non-profit organization and 
one of its primary goals is to provide quality education to the children of Northern Uganda 
through the re-building of secondary schools in that region. A BA teacher will supervise the 
Invisible Children's club; therefore, no additional funds are needed. 

Student Government: Student government serves to engage students in learning about 
democracy and leadership. The student government will help share students' ideas, interests, 
and concerns with teachers, administrators and the community. They will help raise funds for 
school-wide activities, including social events. They will participate in community projects and 
promote school reform. Student Government members will also be a voice in school decisions 
when appropriate, building leadership capacity in them as they help tackle and solve campus 
issues. A BA teacher will supervise the student government; therefore, no additional funds are 
needed. 

Honor Society: Selection for the honor society is based on five criteria: citizenship, service, 
leadership, scholarship and character. Members must maintain a high grade point average (the 
national minimum is a 3.5) and become good citizens (by participating in service projects). 
Participation requirements include the scholar participate/lead a school service to the 
community, school or other organization(s). The projects help students meet the required 
service hour monthly total. A BA teacher will supervise the Honor Society; therefore, no 
additional funds are needed. 

One of Beta Academy's most important ventures will be to meet not only the mental 
development of every BA scholar, but also the emotional, social and health development. We 
believe that a great school should aim to develop both a student's heart and mind with 
curriculum that builds and instills the virtues of prudence, justice, temperance, and fortitude. 
Character buildin curriculum will be adopted and embedded into the school's culture. 
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Embedding character education as a foundational component at BA enables us to create a 

school culture that can potentially transform students, staff, home, and community. 


A group of economists and sociologists in the 1970's conducted research that suggested 
that, "cognitive abilities only went so far." They discovered that character habits such as 
persistence, motivation, empathy and self-control mattered even more than IQ. Perhaps 
even more exciting was the discovery that "character was malleable, more malleable in 
fact than IQ. Character could change dramatically and relatively quickly- for better and 
for worse-from place to place and time to time." (Ripley, 120) 

Therefore, Beta Academy will focus on cultivating the character of our scholars. 

Our teachers will provide a caring and nurturing environment while reinforcing the importance 
of students' responsibility for their education and accountability for their actions. The classic 
Bobo Doll experiment performed in 1961, by Albert Bandura showed that children have a 
tendency to model the behavior of trusted adults. When aggressive behavior was modeled, the 
children imitated the aggression. When exposed to a non-aggressive model, the children 
showed very little aggressive behavior (http://www.experiment-resources.com/bobo-doll ­
experiment.html). Therefore, BA faculty and staff will model, instruct, challenge and lead 

students in the development of a lifestyle consistent with a culture of love and respect, with an 
emphasis on academic success. Learning from an environment that fosters moral character 
development, love and respect for self, peers and teachers, students will bring these traits into 
adulthood by having positive examples role-modeled from early childhood through high school. 

Student Focused Activities: Beta Academy will not incorporate any additional student-focused 
activities and programs at this time. 

Special Populations and At-Risk Students 
1. 	Describe the overall plan to serve students with special needs, including but not limited to students 

with Individualized Education Programs {IEPs) or Section 504 plans; students receiving BE or ESL 
services; students identified as Gifted and Talented (GT); and students at risk of academic failure or 
dropping out. Identify the special populations and at-risk groups that the school expects to serve, 
including an explanation of how those projections were developed (e.g. through data related to a 
specifically targeted school or neighborhood or more generalized analysis of the population to be 
served}. Discuss how the course scope and sequence, daily schedule, staffing plans, and support 
strategies and resources will meet or be adjusted for the diverse needs of students. 

2. 	Explain more specifically how you will identify and meet the learning needs of students with mild, 
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs, 
strategies, and supports you will provide, including the following: 
a. 	 Methods for identifying students with special education needs (and avoiding misidentification); 
b. 	 Specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services; ensure students' access to the general education curriculum; and ensure 
academic success for students with special education needs; 
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c. Plans for monitoring and evaluating the progress and success of special education students with 
mild, moderate, and severe needs to ensure the attainment of each student's goals as set forth 
in the IEP; 

d. Plans for promoting graduation for students with special education needs (high schools only); 
and 

e. Plans to have qualified staffing adequate for the anticipated special needs population. 
3. Explain how the school will meet the needs of students requiring BE or ESL services, including the 

following: 
a. 	 Methods for identifying these students (and avoiding misidentification); 
b. 	 Specific BE/ESL instructional programs, practices, and strategies the school will employ to 

ensure academic success and equitable access to the core academic program for these students; 
c. 	 Plans for monitoring and evaluating the progress and success of these students, including exiting 

students from BE/ESL services; and 
d. 	 Means for providing qualified staffing for these students. 

4. Explain how the school will identify and meet the learning needs of students who are performing 
below grade level and monitor their progress. Specify the programs, strategies, and supports the 
school will provide for these students. 

5. Explain how the school will identify and meet the needs of intellectually gifted students, including the 
following: 
a. 	 Specific evidence-based instructional programs, practices, strategies, and opportunities the 

school will employ or provide to enhance their abilities; 
b. 	 Plans for monitoring and evaluating the progress and success of intellectually gifted students; 

and 
c. 	 Means for providing qualified staffing for intellectually gifted students. 

!iml~~l1 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Special Populations and At-Risk Students: 
Beta Academy sees all children as unique individuals. We know that every scholar has his or her 

own strengths, weaknesses, and talents, not to mention personal obstacles to overcome. 
Scholars that are at-risk, special needs, ESL and Gifted and Talented all have different styles of 

learning. When we look at each child, we know that they all see the world in a different way; 
their perspectives are shaped by their individual backgrounds, experiences, family dynamics, 

educationaJ foundation, etc. We understand that celebrating our differences, rather than 
discouraging them, is the only way to truly see and appreciate each other for our unique skills 
and strengths. Beta Academy will be a school that embraces learners with myriad approaches 

to learning. 

In the 77075 zip code, which is the area of the proposed charter school site, 48.03% of the 
population speaks Spanish in the home (USA.com). Another statistic that will influence BA's 

preparation for serving special populations indicates that approximately 5% of Pasadena ISO 
scholars will be identified as Gifted & Talented with numbers varying from campus to campus 
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(pasadenaisd.org). Additionally, it is noteworthy that 78% of scholars in PISD are economically 
disadvantaged, 56% of the population is at-risk academically, and 28.8% of scholars are Limited 
English proficient (LEP} (texastribune.org}. Based on these statistics, BA will service high 
numbers of scholars who are ethnically, linguistically, and academically diverse. 

All scholars at BA will be held to high standards and expectations. However, this does not 
exclude anyone because BA values every type of learner. Our teachers will be trained to 
individualize instruction based on the unique needs of each scholar. In the top performing 
country of Korea, which had "epidemic poverty and illiteracy" until they enacted dramatic 
reforms in their education system, people believe that "performance was mostly a product of 
hard work-not God-given talent" (Ripley, p. 64). Also, ln Finland, "teachers considered most 
special ed scholars to have temporary learning difficulties, rather than permanent disabilities" 
(Ripley, p. 164}. We agree with the Finns that ALL scholars can improve when they are in an 
environment that infuses their minds and souls with hope through high expectations, rigor, 
excellent instruction, and the brightest and best teachers. If other countries are providing an 
excellent education to their economically and ethnically diverse scholars, than we believe that 
the United States and the great state of Texas can, too! 

Countries that believe that school is serious understand that school must be serious for 
EVERYONE. They also know that "if rigor was a prerequisite for success in life, then it had to be 
applied evenly. Equity - a core value of fairness, backed up by money and Institutionalized by 
delayed tracking -was a telltale sign of rigor" {Ripley, p. 140}. Beta Academy will treat our 
special populations with equity. Believing that all scholars can perform on a high level, our goal 
is to close the achievement gap between our diverse scholars. 

International research says that "keeping children of different abilities and backgrounds 
together in the same classroom tends to lift the performance of everyone, everywhere in the 
world" (Ripley, p.285). Beta Academy will hire the most highly trained resource staff to support 
the variety of special populations included in BA. We will employ an inclusion model for our 
special ed, ESL, Gifted and Talented, and our at-risk scholars. Teachers will not be left to fend 
for themselves, but rather, they will be connected to other staff members in a culture of unity 
and family at BA in order to reach all scholars and meet their diverse needs. 

The course scope and sequence, daily schedule, staffing plans, support strategies, and 
resources will be adjusted for the diverse needs of our unique BA scholars. For example, when 
the scope and sequence is moving too quickly or too slowly for any of our special population or 
at-risk scholars, it will be adjusted for them. When a student is given adequate time to truly 
master the material before moving on, they will no longer struggle through those areas in the 
subsequent lessons. Also, the daily schedule will be rearranged when necessary to 
accommodate scholars that are receiving additional services out of the classroom. The entire 
school will work together to make sure that our scholars are receiving the best instruction to 
meet their needs. A strong focus on creating a team-oriented school culture, with regular 
collaborative meetings, will help the faculty and staff remains on the same page with respect to 
our diverse population of learners. 
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Beta Academy will identify special education scholars using the guide to the Admission Review 
and Dismissal (ARD) process found on the Texas Education Agency website: ''Special education 
services shall be provided to eligible scholars in accordance with all applicable federal law and 
regulations, state statutes, rules of the State Board of Education (SBOE) and commissioner of 
education, and the State Plan Under Part B of the Individuals with Disabilities Education Act 
(IDEA)" 19 TAC §89.1001(a) (http://jramework.esclB.net). We will carefully follow all state and 
federal mandates for assessment, development of individualized education plans and providing 
free and appropriate educational services in the least restrictive environment possible for each 
student qualifying for special services. 

Identifying scholars suspected of disabilities affecting their ability to access general education 
curriculum will begin in the classroom, as teachers observe and assess the academic, behavioral 
and socio-emotional functioning of each student. When a pattern of school failure is apparent, 
the teacher will immediately initiate the Response to Intervention (Rtl) process. As defined by 
the policy written by the school board, the instructional specialist or learning coach appointed 
by the principal, after meeting with the referral committee, will plan and assist the classroom 
teacher in implementing intervention strategies for improving performance in the general 
classroom setting. Scholars who are meeting minimal passing requirements in general 
education but who may be experiencing frustration beyond what might be considered to be 
age and grade appropriate may also be referred for Rtl. Scholars suspected of having 
intellectual disabilities should also be immediately referred for a full and individual evaluation 
to a school psychologist or diagnostician. Response to Intervention efforts for scholars 
suspected of having moderate intellectual disabilities will necessarily be short term, and those 
demonstrating potentially severe disability may proceed directly to the assessment phase of 
identification of need. 

During the assessment phase, evaluators will conduct structured observations across settings, 
interviews with teachers and care givers, and informal and standardized assessment tools 
appropriate for the referral concern. Following Individuals with Disabilities Education Act 
{IDEA) and TEA guidelines, BA will contract the services of a multi-disciplinary team of 
evaluators, which could include an educational diagnostician, a school psychologist, a speech 
pathologist, an audiologist, an occupational or physical therapist, among others, again 
depending upon the referral concern. When the evaluation results have been compiled and 
analyzed by the team of specialists, the principal or their designee will arrange an ARD meeting 
to include the parent, classroom teacher, special education teacher and a member of the 
school's administration, along with any relevant service providers. 

The ARD committee will review and discuss the evaluation results and any disabilities indicated 
by the assessment report. During the ARD, the evaluator establishes a disability condition and 
the ARD committee determines eligibility for specially designed instruction. Based upon these 
results and the identified disability, the multi-disciplinary team, together with the parent, will 
define measurable goals to improve student performance in the specified areas of need. These 
standards based {TEKS) goals and objectives will collectively make up the Individualized 
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Education Plan (IEP). The principal will appoint a special education coordinator for each 
campus, who will track and monitor IEP implementation and student progress to ensure that 
the student is improving at the rate defined by the IEP for each goal. 

Assessing disabilities that may not be addressed by IDEA, but which negatively impact basic life 
activities, is governed in part by Americans with Disabilities Act (ADA) and Section 504 of the 
Rehabilitation Act of 1973. The Rtl process includes strategies for addressing these types of 
impairments as well, and although assessment tools will vary, the determination of a specific 
disability, implementation of the ARD process and development of IEPs will be strenuously 
employed for scholars suspected of these types of disabilities. The ARD process will identify 
scholars who qualify for specific modifications in order to access general education in the least 
restrictive environment possible. 

Beta Academy will provide and implement, as required by the IEPs of its special education 
scholars, a continuum of services designed to ensure scholars' access to the general education 
curriculum, including, but not limited to, multi-sensory instruction, peer tutoring, "push In" 
paraprofessional support for individual scholars within the general education classroom, and 
co-teaching effected by a general education and a specialized teacher functioning in the same 
classroom. The next layer of service provision would include "pull out" instruction by resource 
teachers, designed to target specific skills deficits. Finally, self-contained, specialized classrooms 
that could offer life skills training, positive behavioral supports, among others, will be offered as 
determined by the ARD committee. Monitoring and evaluating the progress and success of 
special education scholars will be conducted at each grading period, or more often as specified 
by the IEP, by a special education coordinator appointed by the principal. 

3. Students Requiring ESL Services - Beta Academy expects to service a large population of ESL 
scholars. Knowing the needs of our community, we are prepared to provide a strong literacy 
program in order to develop the diverse linguistic needs of our specific population. 

Some methods for recommending scholars for ESL services are as follows: home language 
surveys, teacher recommendation, parent request, student request, and administrator 
recommendation. In order to identify ESL scholars, BA will have a Language Proficiency 
Assessment Committee (LPAC) which will utilize a variety of assessment tool(s) such as: teacher 
observations, anecdotal records, student writing samples, and the Woodcock-Munoz Language 
Survey (Score: Below Level 4). The LPAC will consist of the following: classroom teacher, 
parent(s)/guardian, one administrator, and the ESL teacher. Having a variety of assessments, 
documented teacher observations, as well as student work samples will assist the LPAC in 
identifying ESL scholars accurately in order to avoid misidentification. 

Beta Academy will implement English as a Second Language program that uses a mixed model 
of inclusion and pull-out/small group instruction for our ESL scholars. Scholars that are 
identified as newcomers (non-English speakers) will receive pull-out instruction (only as 
needed) from a certified ESL teacher/specialist in order to provide intensive language 
instruction to build a foundation in Basic Interpersonal Communication Skills (BICS). Scholars 
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that are not newcomers/beginners, but are still identified as limited English proficient, will 
receive support. in developing Cognitive Academic Language Proficiency (CALP) via the inclusion 

, model. A certified ESL teacher will offer support and additional instruction in the regular 
· classroom. This will prevent our at-risk ESL scholars from falling farther behind due to missing 
vital classroom instruction. Beta Academy believes that all children learn better when they are 
included in the regular classroom and receive highly effective, differentiated instruction. 

Along with intensive language instruction, BA teachers will use a variety of instructional 
strategies that benefit second language learners. Teachers will utilize a variety of regalia, maps, 
photographs/images, graphic organizers, and manipulatives to communicate content through 
powerful, non-linguistic visuals. Every class will have explicit vocabulary instruction, research­
based reading strategies designed specifically for English language learners, and dynamic daily 
writing instruction/practice. Teachers will incorporate multiple modes of learning using music, 
art, drama/role play, and learning games. Chants and poetry will be used to develop oral 
language and build confidence in using English in an academic environment. All of these 
strategies will greatly contribute to the learning of our diverse ESL scholars. 

I 
' 

The ESL teacher/specialist will be responsible for monitoring and evaluating the progress of the 
ESL scholars quarterly using a rubric. ESL scholars will be pre and post tested using the 

. Woodcock-Munoz Language Survey-Revised assessment in order to determine their yearly 
progress. They will also take the Comprehensive English Language Learning Assessment (CELLA) 
·every spring. Scholars will exit the ESL program when they have met two or more of the 
following exit criteria: they demonstrate the ability to meet grade level expectations, teacher 
recommendation with anecdotal evidence, passing results on the STAAR test (when applicable), 
and an exit score based on the CELLA (Score: English Proficient) and/or Woodcock-Munoz 
Language Survey-Revised assessment (Score: Level 4 or Above). 

In order to meet the needs of ESL scholars, BA will hire certified ESL teacher(s} to service both 
the pull-out groups and inclusion scholars. Beta Academy believes that the most effective ESL 

1 

program is one that asserts: all children learn best when they have high performing teachers, 
intensive explicit language instruction is essential to becoming proficient in English, ESL scholars 
can meet high expectations with appropriate support, and children need to be included in the 
regular classroom as often as possible. Such a program will greatly accelerate the learning and 
progress of ALL scholars, especially our ESL scholars. 

, 4. Low Performing/At-risk Students- In order to identify and meet the learning needs of 
scholars who are performing below grade level and monitor their progress, BA will focus efforts 
on both the teachers' effectiveness as well as student indicators. Research points to the quality 
of a teacher as the most important predictor of stude.nt success (Darling-Hammond, L (1998). 
Investing in quality teaching: State-level strategies~ 1999. Denver: Education Commission of the 
States). In addition, it is also discovered that low-achieving scholars increased their 
achievement level by as much as 53% when taught by a highly effective teacher {Haycock, K. 
(1998) Good teaching matters. Washington, DC: Education Trust). 
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Special Populations and At-Risk Students- P. 34 
2. 	 Provide replacement language for the statement "They will also take the 

Comprehensive English Language Learning Assessment {CELLA) every spring." that 
addresses the use of the Texas English Language Proficiency Assessment System 
(TELPAS) when evaluation students. 

The English Language Learners (Ells) of Beta Academy will take the Texas English Language 

Proficiency Assessment System (TELPAS). The TELPAS measures the progress that Ells make in 

acquiring the English language. Title Ill, Part A of the No Child Left Behind Act of 2001 (NCLB) 

requires states to conduct annual statewide English language proficiency assessments for Ells in 

grades K-12 in the language domains of listening, speaking, reading, and writing. 

TELPAS fulfills federal requirements for assessing the English language proficiency of Ells in 

kindergarten through grade 12 in four language domains: listening, speaking, reading, and 

writing. TELPAS assesses students in alignment with the Texas English Language Proficiency 

Standards (ELPS), which are part of the Texas Essential Knowledge and Skills {TEKS). TELPAS 

provides performance data used to fulfill state and federal reporting requirements. Student 

performance is reported in terms of four English language proficiency ratings: beginning, 

intermediate, advanced, and advanced high. TELPAS is administered to all Ells, including Ells 

who do not participate in a bilingual or English as a second language (ESL) program because of 

parent denial. 



Among the factors that provide an early indicator is the student's ability to master reading in 
the early years. When the State of Arizona projects how many prison beds it will need, it factors 
in the number of kids who read well in the fourth grade (Arizona Republic (9-15-2004) 
www.sheahomes.com). This reinforces BA's fervent desire to be a reading mastery center of 
excellence and provide a foundational strategy that enables scholars to meet graduation 
requirements. 

In addition, BA will also include specific strategies from the following report on "15 Effective 
Strategies for Dropout Prevention" developed by the National Dropout Prevention Center in 
association with Franklin P. Schargel. They have been recognized by the U.S. Department of 
Education and the National Education Goals Panel as "the most effective strategies to help 
prevent school dropouts." These strategies although appearing to be independent, frequently 
overlap and are synergistic and they can be implemented as stand-alone programs (i.e. 
mentoring or family involvement projects). These strategies have been successful in all school 
levels from K-12 and in rural, suburban, or urban centers. 

The 15 Effective Strategies 
1. Mentoring/Tutoring - Beta Academy will provide mentoring as a one-to-one caring, 
supportive relationship between a mentor and a mentee that is based on trust. Tutoring, also a 
one-to-one activity focuses on academics and is an effective way to address specific needs such 
as reading, writing, or math competencies. 

2. Service learning - Service learning connects meaningful community service experiences with 
academic learning. Beta Academy will utilize this teaching/learning method to promote 
personal and social growth, career development, and civic responsibility. 

3. Alternative Schooling - Beta Academy will be an alternative schooling option that provides 
potential dropouts a variety of options that can lead to graduation, with programs paying 
special attention to the scholars' individual social needs and the academic requirements for a 
high school diploma. 

4. After School Opportunities - Beta Academy will provide after-school programs that inspire 
interest in a variety of areas. Such experiences are especially important for scholars at risk of 
school failure. 

5. Early Childhood Education - Birth-to-three interventions demonstrate that providing a child 
educational enrichment can modify IQ. The most effective way to reduce the number of 
children who will ultimately drop out is to provide the best possible classroom instruction from 
the beginning of their school experience, which BA will endeavor to provide. 

6. Family Engagement - Research consistently finds that family involvement has a direct, 
positive effect on children's achievement and is the most accurate predictor of a student's 
success in school. This is why BA will offer effective PTO and parent oriented opportunities to 
ensure family engagement. 
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7. Early Literacy Development - Beta Academy will provide early interventions to help low­

achieving schofars recognize that focusing on reading and writing skills is the foundation for 

effective learning in all subjects. 


8. Professional Development- Teachers at BA will be required to complete 30 hours of 

professional development yearly, so they can continue to develop skills, techniques, and learn 

about innovative strategies. 


9. Active Learning - Beta Academy educators will show scholars that there are different ways to 
learn, which enables scholars to find new and creative ways to solve problems, achieve success, 
and become lifelong learners. 

10. Educational Technology - Technology is highly motivating and offers many opportunities for 
delivering instruction that engages scholars in authentic learning, addresses multiple 
intelligences, and adapts to a variety of student learning styles. Beta Academy is committed to 
using technology In the educational environment. 
11. Individualized Instruction - Beta Academy will provide a customized individual learning 
program for each at-risk student that shows potential for dropping out of school. This will allow 
teacher flexibility with the instructional program and extracurricular activities to meet the 
unique needs of below grade level scholars. 

12. Systemic Renewal - Systemic renewal calls for a continuing process of evaluating goals and 
objectives related to school policies, practices, and organizational structures as they impact a 
diverse group of learners. Beta Academy will establish a culture of evaluation and 
reassessment. 

13. School-Community Collaboration - When all groups in a community provide collective 
support to the school, a strong infrastructure sustains a caring environment where youth can 
thrive and achieve. This is seen in BA's pre-charter interface with community resources and 
groups. 

14. Career and Technical Education - Beta Academy will provide a quality guidance program, 
which is essential for all scholars. School-to-work programs recognize that youth need specific 
skills to prepare them for the larger demands of today's workplace. 

15. Safe Schools - Beta Academy will provide and nurture a safe, loving environment for 
scholars. We will establish a comprehensive violence prevention plan, including conflict 
resolution, which will deal with potential violence as well as crisis management. Violence 
prevention means providing daily experiences at all grade levels that enhance positive social 
attitudes and effective interpersonal skills in all scholars. 

S. Gifted and Talented Students - In regards to Gifted and Talented (GT) scholars, Beta 
Academy will comply with TEC §12.059. According to demographic research, BA does not 
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anticipate a high population of Gifted and Talented scholars, 5% or fewer. Our highest 
concentration of special population scholars is projected to be our ESL (28%) and at-risk 
scholars (78%). Due to the large ESL and at-risk population, BA will focus on meeting their 
unique needs. 

However, BA will differentiate instruction for our Gifted and Talented scholars. We are 
dedicated to implementing a rigorous curriculum; therefore our GT scholars will be sufficiently 
challenged. To provide appropriate and stimulating educational experiences for gifted scholars, 

differentiation may include; acceleration of instruction, in-depth study, a high degree of 
complexity, and advanced and varied content (http://www.nagc.org/). One way that the 
classroom teacher can differentiate instruction for the GT scholars is through text selection. 

While the class is learning a specific reading strategy such as how to find the main idea, all 
scholars will be given leveled texts or reading selections that will appropriately challenge them. 
A program that will assist with differentiation is the AR reading program. Teachers will easily be 
able to monitor if scholars are reading books that are at their independent level, rather than 
books that are far too easy for them. Another innovative approach that BA will take is providing 

tutoring for not only our struggling learners, but also our GT scholars. They will be tutored 
according to their areas of weakness, and challenged in their strengths so they will continually 
progress at an optimum rate. 

Beta Academy values and appreciates all types of learners and will embrace each and every one 

of our special populations, including ESL, special ed, at-risk, and Gifted and Talented scholars. 

Educational Staff Capacity 
1. Identify the key members of the school's educational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, and/or management, 
and will thus share responsibility for the school's educational success. These may include current or 
proposed governing board members, the school leadership/management team, and any essential 
partners who will play an Important ongoing role in the school's development and operation. 
Describe the team's individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as school leadership, administration, and governance; 
and curriculum, Instruction, and assessment. 
Describe the group's ties to and/or knowledge of the target community. 

2. 	 Identify any organizations, agencies, or consultants that are partners in planning and establishing the 
school, along with a brief description of their current and planned role and any resources they have 
contributed or plan to contribute to the school's development. 

3. 	Identify the principal candidate and explain why this individual is well-qualified to lead the proposed 
campus in achieving its mission. Summarize the proposed leader's academic and organizational 
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and 
manage a high-performing charter school. If the proposed leader has never run a school, describe any 
leadership training programs that (s)he has completed or is currently participating in. Discuss the 
evidence of the leader's ability to effectively serve the anticipated population. Also provide, as 
Attachment E.3, the qualifications, resume/curriculum vitae, and professional biography for this 
individual. 

OR 
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If no candidate has been identified, provide as Attachment E.3 the qualifications and job description 
for this role, and discuss here the timeline, criteria, and recruiting and selection process for hiring the 
campus leader. 

4. 	Describe the responsibilities and qualifications of the school's leadership/management team beyond 
the principal. If known, identify the individuals who will fill these positions and provide, as 
Attachment E.4, the qualifications, resumes/curricula vitae, and professional biographies for these 
individuals. For any position not yet filled, instead provide in Attachment E.4 the job descriptions and 
qualifications for each position, and discuss here timeline, criteria, and recruiting and selection 
process for each. 

5. 	Explain who will work on a full-time or nearly full-time basis following award of a charter to lead 
development of the school and the plan to compensate these individuals. 

6. 	 Explain the plan for distributing to parents information related to the qualifications, 
experience, and certifications of each teacher, including any professional or educational 
degrees held and a statement of any certification under TEC §21.057 or PL 107-110 
§ llll(h)(6){B)(ii). 

TYPE YOUR RESPONSE IN THIS BOX. IT WIU EXPAND AS NEEDED. 

Educational Staff Capacity 
Educational Leadership Team: Foundational to the mission of Beta Academy is our belief that 
the best way to provide innovative, rigorous instruction is to hire teachers of the highest 
caliber. The board of directors leading Beta Academy collaborates effectively as a team of 
former teachers, school administrators, volunteers and successful business entrepreneurs in 
community and international domains. Comprised of members representing diversity in age, 
gender, ethnicity, professional expertise, and personal experience, Beta Academy's team of 
school leaders is uniquely poised to support the proposed school superintendent and to 
facilitate the realization of the school's vision. 

Helen Abernathy holds a Master of Education in Teaching English to Speakers of Other 
Languages {TESOL) with a Reading Specialist endorsement. Prior to serving as an ESL teacher for 
Virginia Beach City Public Schools, Helen worked for a year in Gaborone, Botswana, Africa, as a 
first grade teacher of a linguistically diverse population. A former adjunct professor at Regent 
University in Virginia Beach, Virginia, Helen currently serves as a writer and editor of classic 
literature curriculum for Chrysalis International, an organization whose mission is to raise the 
literacy rate among children in poverty stricken countries. In addition to her professional 
service, she has been a volunteer tutor for at risk students in her community throughout her 
career. Helen's international and ESL classroom experience and her genuine, on-going 
commitment to the underserved in her community are invaluable to the process of planning for 
the population of at-risk and limited English proficient scholars anticipated to enroll in Beta 
Academy. 

A professional educator for over thirty years, Teresa Sones holds a Master of Arts in Behavioral 
Sciences, specializing in School Psychology. A former junior high and high school teacher, Teresa 
served as the principal of a private school in Houston from 1990 through 2008. Currently the 
vice president of Gateway Supply Inc., an international procurement and logistics company she 
helped to establish, Teresa is also a freelance technical, speech and narrative writer and editor. 
An active member of her southeast Houston community, Teresa has served as a volunteer in 
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many capacities, including acting as a translator for Spanish speaking clients and the English 
speaking doctors and health service providers at Eastwood Health Clinic, an intake clerk for The 
Bridge Over Troubled Waters (a women's shelter in Pasadena), a teacher for Spanish speakers 
wanting to learn English at life Church in Houston, and a tutor for residents of Kidz Harbor. 

During his second year of teaching in the Garland Independent School District, Justin James was 
recognized as the "2014 Teacher of the Year" at Hudson Middle School as well as Sachse 
Chamber of Commerce "2014 Teacher of the Vear." As Secretary for The Beta Foundation 
(governing board of Beta Academy), Justin's AVID Path training will help drive Beta Academy's 
school-wide commitment to this innovative and effective college preparatory program. Justin is 
a detailed oriented project coordinator and a caring volunteer mentor to his students. He has 
provided tutoring to disadvantaged and at-risk students in his community for seven years and 
his current pursuit to complete his master's degree in educational leadership provides a 
relevant role model of excellence for the scholars of Beta Academy. 

Timothy Wayne King, an entrepreneur in the oil fitting business since 1981, established Tubular 
Resources in Sugar Land, Texas, after attending St. Mary's University in San Antonio, Texas. As 
the president of his own company for over 30 years, Tim has mastered the fiduciary challenges 
associated with a start-up operation, as well as those encountered during the natural growth 
and constriction of business opportunities through the years. Tim's experience with the 
financial details of business makes him an ideal treasurer for the board of directors. He will 
exercise oversight of annual budget preparation and general financial operations as well as the 
development of sound financial strategies for continuous growth and expansion. As large as his 
body of business acumen is Tim's heart for the underserved and at-risk populations at home 
and abroad. He is a board member of lma's Home for Children, an orphanage in the Philippines, 
and a long-time financial supporter of local 4H Clubs and the Pasadena Rodeo. Reach Out 
America, an international emergency relief organization, is another of Tim's philanthropic 
interests. For over twenty-five years, however, Tim's compassionate financial support for 
community events in southeast Houston, where Beta Academy has proposed to open its first 
campus, demonstrates an equally sincere commitment to the underserved close to home. 
The school leaders' broad range of collective expertise and experiences represents a unique 
blend of professionalism, commitment to excellence and compassionate service. Each member 
of the leadership team possesses the mindset that an exceptional education should be 
accessible to all, without respect to socio-economic status, ethnicity or geography. At the heart 
of every effort is the desire to acquire and keep only those teachers with the high levels of 
education and expertise necessary to effectively maintain innovation in instruction, appropriate 
classroom management, and caring responsiveness to the needs of the whole student. As such, 
the board of directors has identified Latisha Andrews, CEO of The Beta Foundation, as the 
superintendent candidate for Beta Academy. 

Latisha Andrews, CEO of The Beta Foundation, the proposed leader, possess a stellar academic 
and leadership record. Latisha will act as the Principal for the first year of operation. She 
graduated Summa Cum Laude with a 4.0 in Master of Business Administration and currently 
serves as the Director of a charter school in Pasadena, Texas. Prior to working for Responsive 
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Ed, Latisha was a first grade teacher for five years at Life Christian Academy in Houston, where 
· she subsequently served as the elementary school principal until the school ceased operations 

in 2010. At that time, a group of parents petitioned Latisha to open her own school, which she 

did the following fall after leasing a building, securing a staff, and raising money to defray start 

up costs. Adhering to a strict budget while providing only the best teachers (one of whom 

agreed to work one year for no pay), and offering reduced tuition rates to students whose 

parents could not afford the full cost of private school enrollment. A consummate leader, 

Latisha has operated the private academy debt free for three years, often foregoing personal 

salary to pay qualified teachers and to provide scholarships for students who could not afford 

the low-tuition rates. 


' As Director for Responsive Ed, Latisha focuses on maintaining the best in classroom instruction, ' 
a balanced budget, and a learning environme.nt that fosters excellence in academics, personal 
integrity and conduct, and social responsibility. Excellence in every endeavor is standard 
operating procedure for Latisha. Providing a rigorous education in an exciting, challenging, 
nurturing environment is her specialty. She has a heart for children and their families and 
actively demonstrates the passionate belief that receiving an excellent education will make a 
difference in their lives. The students of Beta Academy will be foremost in her mind as she 

· works to ensure their access to the best possible preparation for college and their eventual 
careers, opening the doors to success in their future endeavors. Her supporting curriculum 
vitae and professional biography are submitted as attachment E.3. 

There are no organizations, agencies, or consultants involved in the planning or establishing of 
Beta Academy. 

Provided in attachment E.4 are proposed HR forms stating required education, qualifications 
and job descriptions for leadership/management positions not yet filled. 

Proposed CEO/Superintendent/Year 1 Principal: Latisha Andrews 

Timeline for employment is August 2014 - May 2015: 25% time; June 2015: Full-time 

Qualifications provided above. 


HR Manager: TBD 
Timeline for employment is June 2015: Full-Time 

, The HR Manager will play a vital leadership role beyond the producing employment manuals 
and discussing employee benefits. The HR manager will also be responsible for tracking 

; employee's certifications, licensing, qualification, professional development requirements and 
completions. The competitive candidate will have minimal 3 years' experience and 
demonstrate the ability to research and stay current on TEA requirements and instructional 
certifications. Recruiting efforts, will commence immediately upon notification of charter award 
and include Texas Workforce, local community advertisements, school property signs, and 
school website/social media. The selection process will include both an interview and a 
background check. 
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CFO/Business Manager: TBD 
Timeline for employment is July 2015: Full-Time 
The CFO/Business Manager will provide analysis of the financial health of the organization with 
an understanding of budget constraints and discretion. The competitive candidate will have a 
MBA and be able to demonstrate the ability to provide full financial tracking in accordance with 
TEA account codes. This individual will also have to demonstrate the attention to detail 
required providing monthly cash flow to budget reconciliation, risk analysis, monthly audit 
ready expenditure reporting, and GAAP adherence. Recruiting efforts will commence 
immediately upon notification of charter award and include Texas Workforce, local community 
advertisements, school property signs, and school website/social media. The selection process 
will include both an interview and a background check. 

These positions, time period, and salaries are also reflected in the startup timeline and startup 
budget attachments. We will staff remaining positions in July and Aug 2015. These salaries and 
other cost associated with startup will be covered through the $203,999 in current pledges, 
ongoing pledges, and a line of credit loan if required. 

Upon joining the Beta Academy family a teacher's qualifications, experience, and certifications 
will be sent in an email announcement to the parent's email account. The information will also 
be posted in the school's website. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Two • Operations Plan 
School Calendar and Schedule 
1. 	 Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of 

the educational program, including total number of days/hours of instruction. In Attachment 0.1, 
provide the school's proposed calendar for the first year of operation. 

2. 	 Describe the structure of the school day and week. Include the number of instructional hours/ 
minutes in a day for foundation subjects. Note the length of the school day, including start and 
dismissal times. Explain why the school's daily and weekly schedule will be optimal for student 
learning. Describe how the instructional day will be structured to ensure adequate coverage of all 
the TEKS. Provide the minimum number of instructional hours/minutes per day and week that the 
school will devote to academic instruction in each grade. Provide, also in Attachment 0.1, a sample 
daily and weekly schedule for each grade configuration of the school. 

3. 	 Note the number of hours dedicated for teacher planning and collaboration, if applicable. 
TYPE YOUR RESPONSE IN THIS BOX. ITWILL EXPAND AS NEEDED. 

Section Two-Operations Plan 

School calendar and Schedule 
Beta Academy's academic year will have 180 instructional days excluding weekends with the 
exceptions of tutorial Saturday's, staff development days (scholars do not attend those days), 
benchmark testing days, and school breaks. The academic calendar notes four tri-semester 
grading periods to reflect scholar growth in both core and enrichment curriculum. Elementary 
scholars will receive a total of 6 hours and 10 minutes of instructional time within each 
standard academic day. Intermediate and high school level scholars will receive a total of 6 
hours of instructional time during a standard academic day. A proposed school calendar is 
provided in attachment 0.1 

Elementary: A routine school day for an elementary scholar will begin at 7:50 a.m. and end 
with dismissal at 3:10 p.m. for a total school day of 7 hours and 25 minutes. Extended day 
tutorial services will be provided until 4:00 p.m. to target and encourage optimal growth for the 
entire student body. Tutorials are targeted for scholars who are above grade level, on grade 
level and below grade level. The academic day is structured to incorporate core foundational 
subject areas during all instructional times. Daily, scholars will receive a minimum of 5 hours 
and 25 minutes in core subjects in each elementary grade level. Weekly, scholars will receive 
instructional time In foundational subjects for 26 hours and 25 minutes. The TEKS will be met 
adequately through daily/weekly instructional time in TEKS-based curriculum for every core 
subject. 

Elementary enrichment curriculum will be divided among three subject areas to enhance the 
learning experience for 45 minutes each day; 3 hours and 45 minutes of weekly enrichment. 
Art, Music, and Physical Education will be rotated weekly with the advantageous benefits of 
creativity, sportsmanship/social skills and critical thinking skills. A sample elementary 
daily/weekly schedule is provided in attachment 0.1. 

Intermediate and High School Day: The time and hours for intermediate and high school grade 
levels will stay the same as the elementary level grades. However, there will be structural 
differences due to block scheduling. For these grade levels, the academic day is structured to 
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incorporate instructional times in core foundational subject areas daily for 3 hours with a 
weekly total of 15 hours dedicated to core subjects. The enrichment curriculum is also block 
scheduling and will be incorporated into the A/B day block scheduling. These subjects have 
been divided among four life skill subject areas to enhance the learning experience for 3 hours 
each day, with a total of 15 hours each week. There will be 30 minutes each day for scholar 
advisory which will allow scholars to reflect on daily activities and review content and further 
enrich their studies. This will be a total of 2 hours and 30 minutes of weekly advisory. The TEKS 
will be adequately met through daily/weekly instructional block schedule time in TEKS-based 
curriculum for every core subject. A sample intermediate and high school daily/weekly schedule 
is provided in attachment 0.1. 

Teacher Planning: Elementary level teachers will receive 45 minutes daily for teacher planning 
and collaboration. Intermediate and High school level teachers will receive 90 minutes per day
Iof teacher planning and collabo~ation. 

School Culture 
1. 	 Describe the culture of the proposed school and explain how it will promote a positive academic 


environment and reinforce student intellectual and social development. 

2. 	 Explain how you will create and implement this culture for students, teachers, administrators, and 

parents starting from the first day of school. Describe the plan for involving students who enter the 
school mid-year. 

3. 	 Explain how the school culture will take account of and serve students with special needs, including 
students receiving special education services, BE or ESL services, students at risk of academic failure, 
and gifted and talented students. 

4. 	 Describe a typical school day from the perspective of a student in a grade that will be served in your 
first year of operation. 

5. 	 Describe a typical day for a teacher in a grade that will be served in your first year of operation. 
lYPE YOUR RESPONSE IN THIS BOX. ITWIU EXPAND AS NEEDED. 

School Culture 
Beta Academy's school culture is a positive, safe, and nurturing environment that instills hope, 
stimulates rigorous scholarly learning, supports personal fulfillment through achievement, and 
develops personal character. 

Beta Academy's visible and invisible school culture will reflect the contribution of its entire 
learning community to include its scholars, teachers, administrators, and parents. Through 
collaboration, the administration, teachers, and parents will serve as coaches who encourage 
scholars to become leaders; prepared and willing to contribute to their academic future and the 
future of their personal and professional communities at large. 

Beginning with the first day of school, BA leaders, teachers and staff will work diligently to 
establish an environment of joyful academic rigor by: maintaining high expectations of every 
scholar, creating a spirit of personal accountability, modeling and instilling the importance of 
hard work, and providing many opportunities to engage in and develop higher-order thinking 
skills. By aligning with the education superpowers, dedicated to pursuing a rigorous education 
that produces high performing scholars, we will instill in BA scholars the belief that, at school, 

Beta Academy 
43 	of 369 



nothing matters more than education. "People in these countries (Korea and Finland) agreed on 
the purpose of school: school existed to help students' master complex academic material. 
Other things mattered too, but nothing mattered as much (Ripley, p. 117)." Our positive school 
culture will create a passion for learning and discovery which promotes inquiry and reasoning 
that reinforces intellectual thought. Teachers, administration, and parents will work together to 
help scholars understand that while school is rewarding it is diligence and hard work that 
produce positive results. 

The positive social and character development of every BA scholar is important. Thus, all adult 
members of BA will be role models and exhibit positive character traits. "Teachers who foster 
positive relationships with their students create classroom environments more conducive to 
learning and meet students' developmental, emotional and academic needs (American 
Psychological Association, n.d., para. 2)." Social development also includes the social interaction 
scholars experience with their peers and others. Beta Academy scholars will be taught, and held 
responsible, to demonstrate: responsibility, patience, confidence, cooperation, generosity, 
dependability, diligence, kindness, and honesty. In addition, scholars will learn conflict 
resolution through mediated peer-to-peer collaboration. 

Beta Academy's caring environment strives to incorporate thinking and feeling along with 
personal behavior in the character development of its scholars. The BA "Golden Rules" plan of 
action is a proactive, collaborative, and effective comprehensive approach that encourages 
scholar intervention to conflict resolution. 

The Beta Academy Peer-to-Peer Plan of Action: 

Golden Rule: Be respectful at all times, in all places, to all people 
1. 	Be respectful in: 

a. 	 Words 
b. 	 Attitude 
c. 	 Purposeful Action 
d. Observing the personal space of others (6-inch Rule) 

Intervention: Intervene 
1. 	 When poor behavior arises: 

a. 	 Use your words: 
• 	 "I believe you might want to reconsider your actions." 

2. 	 No one deserves bullying: 
a. 	 Use your words: 

• 	 "I do not like the way you are treating me." 
• 	 "Please stop." 
• 	 "That is wrong." 
• 	 "You shouldn't do that." 

3. 	 Get an Adult: 
a. 	 If your words are not enough to stop bullying or poor behavior that is happening, get an 

adult immediately! 
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Address it: Peers (modeling kindness with wisdom) with teacher facilitator 

Addressing issues requires: 

1. 	 Work through self-reflection: "We ask you to 
a. 	 Look inside to determine why you . (fill in with behavior) 
b. 	Take personal responsibility through apologizing specifically for what you did or said. 
c. 	 State what you will do to correct your behavior now and in the future." 

2. 	 2"d Opportunity: 
a. 	 Everyone deserves an extra moment to reconsider self-reflection. Offer the student a 

moment to re-address the need to re-consider this opportunity. 
3. 	 Consequence (apply either 1 or 2): 

a. 	 "If you cannot take personal responsibility, a more severe consequence will be 

required.n 


b. 	 "Thank you for your sincere apology. The teacher wilt determine whether additional 
consequences or action is required." 

Beta Academy will cast its vision for school culture before school officially commences by 
casting it to all teachers and supporting staff members. This will occur through meaningful 
communication and shared values to ensure that quality teaching/coaching ls the expectation 
of all those who collaborate with BA and its scholars. Second, parents and scholars will receive 
thorough, written communication that Includes a detailed description of BA's inclusive school 
community, its cultural climate, its expected attitudes toward learning, and expectations within 
the learning environment. 

The focus of school orientation is to inspire BA families to embrace a new culture of rigorous 
academics with excitement, and to encourage our scholars to passionately pursue learning in 
order to secure their own futures. From the beginning, BA desires its scholars to take personal 
responsibility for their own education and its parents to understand the key role they play as 
coaches who fully support the core values, teachings, and the joy for learning that Is the of BA. 

Scholars that enter mid-year will experience a smooth transition as they enter a defined school 
culture exemplified by the BA student body and entire staff. In addition, each new scholar will 
be assigned a peer to assist in coaching and modeling BA's vision. 

Beta Academy holds firm to the belief that ALL children can learn. Our scholars with special 
needs will receive the support and instruction they need in order to thrive in a rigorous learning 
environment. While some learning disabilities require permanent additional support and 
assistance, some can be overcome by learning strategies to compensate without continual 
support by the special ed., ESL or any other remedial program. We feel the same way about our 
low income, at-risk scholars. "In one study of U.S. eighth graders1 for example, the best 
predictor of academic performance was not the children's IQ scores - but their self-discipline 
(Ripley, p.120). 11 BA's gifted and talented scholars will be challenged at their specific skill level 
through enhanced daily activities as well as extended day tutorials. 
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A typical school day of a BA scholar in first grade begins in the gymnasium. The scholars sit in 
orderly rows with their class, separated by grade level. Cheerful music is playing and the 
children are encouraged to sing along. At 7:45 the principal warmly greets the student body, 
"Good morning, Beta scholars!" They chorus in reply, "Good morning!" The principal calls the 
scholars who are celebrating a birthday to come to the front. The birthday scholars can choose 
a birthday pencil and have the honor of leading the school pledges. The principal directs the 
student body to rise. The birthday scholars lead their peers in reciting the pledges to the 
American flag and the Texas flag. Next, they declare a pledge to excellence, the BA Creed: 

"I am a scholar of excellence. I am dedicated to a life of learning, integrity, high 
academics, physical fitness, and a life of quality without compromise. I will not lie, cheat, 
slander or steal, or tolerate those who do. I will serve as an example to my friends and 
community, fulfilling excellence in all areas of my life today." 

The teachers and/or principal will recognize scholars for modeling a character trait or for an 
academic achievement. The principal will inscribe their name(s) on a golden leaf, publically 
praise the scholar(s), and display the scholar's achievement in honoring BA's culture of 
excellence in all things. The leaf will hang on the 'Tree of Character' in the main assembly room 
to inspire leadership within others. It will serve as a visual reminder to the entire school 
community that hard work and positive personal character is recognized as well as rewarded. 
Notable character traits are highly valued in every scholar, and are both coached and modeled 
by the staff of BA through active engagement in the academic hours and social times within 
each school day. 

Scholars will derive a sense of personal pride and wellbeing, respect for the school, and pride in 
their fellow peers through personal recognition. The daily atmosphere the scholar will 
experience supports high standards built upon a safe and nurturing foundation regularly 
reinforced through positive communication. The 'Golden Leaf reward program is designed to 
offer scholars both internal and external gratification. Through the external praise, visual 
display, and shared celebration with peers and staff, a scholar experiences internal gratification 
for a job well done. Scholars will hold not only themselves accountable, but also care for the 
success of their classmates as well. Scholars will learn to rejoice in their success and the success 
of others through student-centered activities and by positive reinforcement of BA faculty and 
staff. After the daily morning assembly, the teachers lead their scholars to the classroom to 
begin learning. 

When the first grade scholars reach their classroom, they immediately put their things away 
and prepare for the day. They join their class for a morning meeting on the classroom carpet. 
They listen attentively as the teacher begins English/Language arts instruction. After the whole 
class lesson, the scholars participate in learning centers such as: independent reading, phonics 
practice, sight word study, journal writing, sequence a story, vocabulary study, sentence 
construction, and listening center, etc. While the scholars work diligently in their centers, the 
teacher instructs small guided-reading groups. 
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The class transitions to an exciting social studies lesson. Because literacy is so highly valued at 
BA, the scholars learn content through rich, engaging literature. The teacher begins by reading 
a short picture book about Abraham Lincoln. Next, the teacher uses the whole brain teaching 
method to introduce the important facts the scholars need to know about President Lincoln. 
She instructs the scholars to turn and teach the information to their designated partner. During 
this time the teacher listens in and monitors to ensure the scholars are staying on task and 
discussing the topic of the lesson. 

Next, the scholars take out their social studies interactive student notebooks. They take the 
teacher provided notes about Abraham Lincoln and glue them onto the right-hand side of the 
correct page number. The teacher models the appropriate steps using her own notebook and a 
document camera. The teacher asks the scholars to turn and discuss with a partner the three 
key facts they have learned about Abraham Lincoln. At the bottom of their class notes, the 
scholars write one sentence that explains the main idea of the lesson. On the left hand side of 
their ISN, the scholars glue a small character web organizer with a picture of Abraham Lincoln 
at the center. 

In order to assist their brains in storing the new information in their long-term memories, the 
scholars draw symbols, pictures, or words to represent the three facts they have learned about 
Abraham Lincoln. Presenting the information in a new and creative way activates the right side 
of their brains. The scholars place their interactive notebooks in the designated bin to be 
graded at a later time. The teacher wraps up and briefly reviews the lesson with the scholars. 
Then the scholars walk in an orderly manner to the lunchroom to eat, afterwards they go 
outside for rigorous play (recess). 

After rigorous play the scholars return to their classroom ready for mathematics. The teacher 
invites the scholars to the meeting area on the carpet. The class actively engages in the 
following activities: calendar study, weather graph, counting, number pattern, and clock. 

The teacher does a daily mental math activity. She holds up a brown paper bag and says, "I put 
one quarter, one nickel and two pennies in our mystery bag. How much money do we have?" 
Scholars solve the mental math and answer. 

The teacher introduces the lesson about fractions. She uses manipulatives {pattern blocks) to 
demonstrate how to identify one-half, one-third, and one-sixth. Then the scholars use their 
own pattern blocks to recreate the fractions they just learned. After sufficient practice, the 
scholars will practice math facts using games. Finally, they will finish with their written math 
practice. 

Next, the scholars go to physical education. Afterwards, they'll finish their school day with a 
hands-on science lesson. The teacher introduces the lesson and objectives. After activating 
prior knowledge and introducing key vocabulary, the teacher displays the new vocabulary 
where all scholars can see it. The scholars watch an educational video, "All About Plants", and 
then engage in a class discussion about what was learned in the video. 
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The teacher gives each cluster of scholar desks a small potted plant. The scholars take turns 
observing and carefully holding the plant. Then they use the plant as a model, draw it on a 
piece of plain construction paper, and label the parts ofthe plant. The scholars return their 
completed assignments to the designated area and the teacher wraps up the lesson. The 
scholars pack up for dismissal and go to the appropriate classroom for the extended day 
tutorials. 

A typical day for a BA teacher begins earlier than the first morning bell with preparations in the 
classroom for the academic day. The teacher will begin the academic day by joining her 
scholars to state the BA Creed, which serves as a reminder that each day should be conducted 
in excellence for not only the scholars but also for the teacher, as well. 

Next, the teacher rejoices with the scholars who are praised for notable character traits and 
academic achievement on the 'Tree of Character'. The teacher's daily focus is scholar-centered 
with an intentional effort to integrate the joyful engagement of academics to stimulate a 
passion for learning. The BA teacher classroom management centers on academic achievement 
through engagement and development of personal character within a positive learning 
environment. The teacher coaches character development through mediation and models it 
though daily interactions with the entire school community including scholars, parents and 
staff. The morning and afternoon center on mastering academic subjects and include an 
appropriate lunch period and preparation time. The teacher will, on alternate days, help to 
monitor scholars during morning duty, during lunch, and dismissal duty as well as conduct 
tutorial sessions. 

Throughout the day, the teacher works diligently to foster an atmosphere of excellence as she 
inspires scholars academically and personally through public recognition and personal 
encouragement. The faculty is the heartbeat of the cultural foundation of the school. The 
teachers model it, teach it, and inspire it to every scholar, every day. 

References 
Kaufman, S. PhD, UVA. {n.d.). Improving students' relationships with teachers to provide 
essential supports for learning: Positive relationships can also help a student develop socially. ln 
American Psychological Association. Retrieved March 12, 2014, from 
https://www.apa.org/education/k12/relationships.aspx 

Student Admissions and Enrollment 
1. 	Briefly analyze the competition in the area for the same students. Describe the methods that the 

proposed school will use to recruit and retain students. 
2. 	Explain how the plan for student recruitment and marketing will provide equal access to all 

interested students and families. Specifically describe the plan for outreach to families in poverty, 
academically low-achieving students, students with disabilities, and other youth at risk of academic 
failure. 

3. 	Provide, as Attachment 0.2, the school's Admissions and Enrollment Policies, which should include 
the following: 
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a. 	 The period (both the beginning and the ending dates) during which the applications for 
admissions will be accepted (see TEC §12.117), including a summary of the application process; 

b. 	 Procedures to be followed in conducting a lottery when a grade or class is oversubscribed 
including, which exemptions from the lottery (include whether the charter school will exercise 
the right to exempt from the lottery returning students, the siblings of returning students, 
and/or the children of the school's founders and staff (so long as the total number of 
students allowed constitutes only a small percentage of the total enrollment.)) 

c. 	 The approximate date on which a lottery will be conducted if required; 
d. 	 Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers; 
e. 	 The non-discrimination statement to be included in the proposed school's admissions 

policy. TEC, §12.lll{a)(S); 
f. 	 Policies and procedures for the admission of students with documented histories of any of the 

types of misconduct listed in TEC §12.lll(a)(S)(A); and 
g. 	 Enrollment deadlines and procedures. 

4. 	 If the proposed school will specialize in performing arts, discuss whether applicants will be 
required to demonstrate artistic ability for admission to the school. TEC, §12.111{a)(6) permits a 
charter school specializing in performing arts to hove an admissions policy that requires a 
student to demonstrate artistic ability. In addition, TEC, §12.1171 permits o charter school 
specializing in one or more performing arts to require an applicant to audition for admission to 
the school. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Student Admissions and Enrollment 
Beta Academy will be located within the Pasadena Independent School District (PISD). PtSD has 

an enrollment of 51,000 students, 77.2% of whom are Hispanic, and as an economic indicator, 
75% of these Hispanic students qualify for free or reduced price meals (International Center for 
leadership in Education 2010). These students are serviced by 5 high schools, 10 intermediate 
schools, 9 middle schools, 36 elementary schools. 7 of these schools are on the 2014 TEA PEG 

list. As noted earlier, many students living within five to seven miles of the site proposed for the 
initial BA campus are zoned to schools ranking among the worst in the Pasadena Independent 
School District and in the State of Texas as a whole. Jackson Intermediate, for example, ranks 
below 80.2% of middle schools in Texas and last among ten ranked middle schools in PISD. 
Similarly, Gardens Elementary School ranked below 89.5% elementary schools in the state and 
last among 35 elementary schools in PISD (SchoolOigger.com). The closest school to the 
proposed BA site is Jessup Elementary which ranks 686 out of 775 elementary schools in the 
greater Houston area (HoustonlSD.org, 2014). It is ranked 34th among 35 elementary schools in 
PISD with average math scores of 57.5 and reading scores of 64.5 last school year. Instead of 

being frustrated, we are hopeful and see great opportunity to make a huge impact in the lives 
of students and parents in this area. 

Beta Academy will implore a variety of methods to recruit and retain students from our local 
community. Along with mailers, brochures, and flyers, we will utilize our connections in the 

' neighborhood to offer clear information about the school to the· residents. The nearby Walmart 
store, a hub of local activity and located less than half a mile from the proposed school, will 
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allow us to set up information booths at their store to connect with families on site. The 
Southbelt Leader, a local south Houston newspaper, is also very interested in a future BA and 
will run free notifications of charter information meetings as a service to the community. 
Multiple apartment managers located across the street and behind the proposed school are 
excited about the possibility of a school of choice conveniently located for their thousands of 
tenants and have given us permission to go door-to-door with the exciting charter information. 
By communicating locally and with a personal touch, BA is confident that young local students 
will soon be attending a world-class school right in their own backyard. 

Not only will BA successfully recruit local students, but through passionate, innovative teaching 
and parental involvement, we will retain them long-term. Our inspiring teachers will appeal to 
young minds by engaging them through interactive Whole Brain Teaching, the AVID program, 
and project-based learning (PBL) strategies. Scholars and parents can find the extra help they 
need in our extended school days that offer tutoring for every scholar. Additionally, we will be 
offering Saturday schools throughout the year to ensure every scholar is reaching their 
potential. Critical parental involvement will be achieved through once-a-month parent 
community nights where local organizations and leaders will speak to families about health and 
fitness issues, successful financial strategies, and job/career guidance workshops. Parents will 
also be encouraged to volunteer at the school, join the PTO/PTA, and stay connected to their 
child's teacher and classroom. The focus of BA is to build a dynamic school and community 
network to ensure productive and lasting relationships. 

Since education can, and does change a child's future, the founding board selected a location 
within the Pasadena Independent School District that has limited school choice options and a 
high population of students at risk for school failure and high school dropout. In fact, 37% of 
residents in the 77075 zip code where the school will be located never graduated from high 
school (2010 Census Database). This area is in desperate need of a positive change. 

Beyond the numbers, percentages, and statistics, BA sees children that deserve an incredible 
education regardless of where they live, what their race, or how affluent their families. We will 
ensure equal access to every interested family through open enrollment and offer hope to all of 
our community without prejudice. As stated earlier, our plan for outreach to families struggling 
with poverty, disabilities, or at-risk scholars is to communicate locally. The marketing materials 
as well as the charter information meetings will be bilingual. The face-to-face meetings at local 
businesses and apartment complexes will help reach families who may be unable to attend an 
information meeting. The once-a-month parent community nights will give families access to 
important help and information from local organizations. Beta Academy will be centrally 
located within walking distance from the thousands of surrounding apartments and accessible 
from the numerous city bus stops located just steps from the school. 

We can help our community raise world class leaders by offering families a school of choice that 
will foster an environment of academic rigor, character development, love, and respect. We 
have a passion to uncover the hidden potential in every child and throw the door open to hope, 
opportunity, and a life-changing educational experience. 
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[ Beta Academy will not be specializing in performing arts. 

Student Discipline 
Describe the school's approach to student discipline summarizing the school's proposed Discipline 
Policy. Provide as Attachment 0.3 the school's proposed Discipline Policy. Together, the narrative 
description and the proposed policy should address the following: 
1. 	The code of conduct for the school; TEC, §12.131 requires that the governing body ofan open­


enrollment charter school adopt a code ofconduct for its district or for each campus. 

2. 	Practices the school will use to promote good discipline, including both penalties for infractions and 

incentives for positive behavior; 
3. 	A list and definitions of the offenses for which students in the school must (where non-discretionary) 

and may (where discretionary} be suspended or expelled, respectively; 
4. 	An explanation of how the school will take into account the rights of students with disabilities in 


disciplinary actions and proceedings; 

5. 	Procedures for due process when a student is suspended or expelled as a result of a code of conduct 

violation, including a description of the appeal process that the school will employ for students facing 
expulsion and a plan for providing services to students who are expelled or out of school for more 
than ten days; and 

6. 	Explanation of how students and parents will be informed of the discipline policy. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Student Discipline 

Notable character traits are highly valued in every scholar, and are both coached and modeled 

by the staff of BA through active engagement in the academic hours and social times within 
each school day. 

The discipline is used as a tool to help support the school culture. The BA school culture is a 
positive, safe, and nurturing environment that instills hope, stimulates scholarly learning, 
supports personal fulfillment through achievement, and develops personal character. First and 
foremost we will focus on positive scholarly behavior and encourage desired behavior through 
classroom incentives and rewards. The school-wide focus will be encouraging examples of 
desired character traits, such as: respect, honor, obedience, responsibility, truthfulness, self­
control, dependability, generosity etc. through the merit system. 

Beta Academy makes this a focus and priority every morning during assembly by recognizing 

students in front of their peers for merits earned the previous day. The BA principal will inscribe 
the students name(s) on a golden leaf, publically praise the scholar(s), and display the scholar's 
achievement in honoring Beta's culture of excellence in all things. The leaf will hang on the 
'Tree of Character' in the main assembly room to encourage an atmosphere of positive 
behavior within the student body. The 'Tree of Character' will serve as a visual reminder to the 
entire school community that positive personal character is recognized as well as rewarded. 

When infractions occur involving one or more student BA teachers will refer to the peer-to-peer 
plan of action previously discussed in our school culture. 
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GOLDEN RULES 
Beta Academy Peer-to-Peer Plan of Action 

Golden Rule: Be respectful at all times, in all places, to all people 
1. Be respectful in: 

A. 	 Words 
B. 	 Attitude 
C. 	 Purposeful Action 
D. 	 Observing the personal space of others (6-inch Rule) 

Intervention: Intervene 
1. When poor behavior arises: 

A. 	 Use your words: 
• 	 "I believe you might want to reconsider your actions." 

2. 	No one deserves bullying: 
A. 	 Use your words: 

• 	 "I do not like the way you are treating me." 

• 	 "Please stop." 
• 	 "That is wrong." 
• 	 "You shouldn't do that." 

3. Get an Adult: 
A. If your words are not enough to stop bullying or poor behavior that is happening, get an 
adult immediately! 

Address it: Peers (modeling kindness with wisdom) with teacher facilitator 

Addressing issues requires: 
1. Work through self-reflection: "We ask you to: 

A. 	 Look inside to determine why you . (fill in with behavior) 
B. 	 Take personal responsibility through apologizing specifically for what you did or said. 
C. 	 State what you will do to correct your behavior now and in the future. 

2. 	 2nd Opportunity: 
A. 	 Everyone deserves an extra moment to reconsider self-reflection. 
B. 	 Offer the student a moment to re-address the need to re-consider this opportunity. 

3. 	Consequence (apply either 1 or 2): 
A. 	 "If you cannot take personal responsibility, a more severe consequence will be 


required." 

B. 	 "Thank you for your sincere apology. The teacher will determine whether additional 

consequences or action is re uired." 
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Demerits will be used as a tool to communicate with the parents. A "demerit" is a mark 
denoting a rules violation and may be issued the FIRST time a student is in noncompliance with 
a rule. A "demerit" slip will be issued to students for parent signature. The name of the staff 
member originating the demerit will be on the demerit slip for contact in case of questions. 

Parents and students will be aware of the discipline policies and procedures as they will be 
listed in our 'Parent/Scholar Handbook' and every student will be given a copy before 
enrollment is complete. As part of the enrollment guidelines BA will collect a signed 
Acknowledgement Form located in the back of every Parent/Scholar Handbook stating that 
their signature indicates they have received and agree to abide by the Student Discipline 
Policies and Procedures. 

Students Rights and Responsibilities 
As citizens and members of the school community, students have a right to an education and 
basic security. Students have the right to choose how to behave and to know the consequences 
that will follow. 

Due Process 
Students have a right to due process before their rights are restricted. The school mandates 
that all students shall be treated fairly and honestly in resolving grievances, complaints, or in 
the consideration of any disciplinary action, suspension or expulsion. Due process shall be 
defined as fair and reasonable approaches to all areas of student grievances and discipline on 
the part of all school officials In order not to arbitrarily deny a student the benefits the 
instructional process. 

If a student is determined to have violated the rules and regulations of the school to the extent 
a suspension or expulsion is deemed necessary the student will receive alternate instruction 
during the time of suspension equivalent to that provided to their peers. 

Due Process for Students with Disabilities 
If discipline which would constitute a change in placement is contemplated for any student with 
a disability, the following steps shall be taken: (1) not later than the date on which the decision 
to take such action is made, the parents of the student with an exceptionality shall be notified 
of that decision and provided the procedural safeguards notice described in 34 CFR 300.504; 
and (2) immediately, if possible, but in no case later than nine school days after the date on 
which such decision is made, the ARD committee of the school and other qualified personnel 
shall meet and review the relationship between the child's disability and the behavior subject 
to the disciplinary action. 

If, upon review, it is determined that the child's behavior was not a manifestation of his or her 
disability, except as provided in 34 CFR 300.121 (d), which relates to the provision of services to 
students with exceptionalities during periods of removal. Upon notice to the parents or 
guardians and up to the date of review and determination of whether the behavior was a 
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manifestation of his or her exceptionality, the child will receive alternative instruction 
equivalent to the instruction provided to his or her peers. 
Parents may request a hearing to challenge the manifestation determination. Except as 
provided below, the child will remain in his or her current educational placement pending the 
determination of the hearing. 

If a parent requests a hearing or an appeal to challenge the interim alternative educational 
setting or the manifestation determination resulting from a disciplinary action relating to 
weapons or drugs, the child shall remain in the interim alternative educational setting pending 
the decision of the hearing officer or until the expiration of the time period provided for in the 
disciplinary action, whichever occurs first, unless the parent and the school agree otherwise. 

Appeal 
The student or parent may appeal the decision of the director by following the school grievance 
policy. 

Leadership Pipeline 
1. 	 Describe the sponsoring entity's current or planned process for sourcing and training potential 

school leaders for campuses opening in subsequent years, regardless of location. 
2. 	 Explain how you have developed or plan to establish a pipeline of potential leaders. If known, 

identify candidates already in the pipeline for future positions. 

TVPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Leadership Pipeline 
Human Resourcing is key to all performance and we understand our strength is built upon the 
quality of the leaders, teachers and staff. Sourcing will be accomplished by screening potential 
school leaders to verify technical and certification qualifications. Second, we will ensure they 
have a mindset and attitude compatible with the culture and goals of BA. Third, we will observe 
their competency in utilizing both technical ability and attitude to ensure potential leaders 
personify the pedagogy and method of instruction required by our school design and culture. 
Training will be accomplished through courseware, face to face, professional development and 
over the shoulder mentoring to ensure BA's culture and processes are learned through 
demonstration. The key performance attributes will be included on leadership job descriptions 
and performance evaluations. The performance evaluations will be a method of ensuring 
cultural attributes are met, challenges are discussed, and follow on training is administered as 
required. 

Beta Academy's academic focus on leadership extends to culture and staffing as well. The plan 
to establish a pipeline of potential leaders begins with the vision and pedagogy of the school. 
This vision is supported with goals and the goals are supported by actionable steps. This is the 
heart of establishing a leadership pipeline culture because it ensures everyone in the 
organization can understand the guiding principles behind organizational activities. 

With the anticipated growth and expansion to three campuses, BA will intentionally and 
deliberately establish culture and expectations to ensure a steady stream of internal leadership 
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candidates with the ability to expand our culture to additional campus sites. We will promote 
internal leadership in several ways. One by establishing the best candidate teachers as grade 
level leads for potential training and promotion to assistant principals' position. Another way 
we will cultivate our leaders so to provide mentorship and over the shoulder training for the 
assistant principal to assume the role of Principal and thus, perpetuate the BA culture at other 
campus sites. This provides a greater number of individuals with expanded responsibility and 
most importantly, expanded opportunity. 

Organization-Wide Staffing 
1. Complete the staffing chart below, outlining the staffing plan for your campus(es), as applicable. 	The 

staffing chart and your narrative response should identify the following: 
a. Year one positions, as well as positions to be added in future years; 
b. Administrative, instructional, and non-instructional personnel; 
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff. 

Adjust or add functions and titles as needed. Delete rows or tables for grade configurot1ons that do not apply. 

Beta Academy 
Staff 	 Year 1 Year 2 Year3 Vear4 Year 5 

Ir 

GA~~p~,e~E -	 IR•G I K~V. c:: -K:18· g..91 i IK-!!tt~ -! ' 
CEO /Superintendent 	 1.0 1.0 1.0 1.0 . 1.0 

CFO /Business Manager 	 1.0 1.0 1.0 1.0 1.0 
HR Manager 	 1.0 1.0 1.0 1.0 1.0 

I 

I 

PEIMS Coordinator 	 1.0 1.0 1.0 1.0 1.0 
Testing Coordinator 	 1.0 1.0 1.0 1.0 1.0 
Cl Elementary/Middle School Principal 0.0 1.0 1.0 1.0 1.0 

Cl Elementary Assistant Principal 1.0 1.0 1.0 1.0 1.0 
Cl Middle School Assistant Principal 0.0 1.0 1.0 1.0 1.0 

Cl Elementary Core Subject Teacher 18.0 22.0 24.0 26.0 28.0 

Cl Elementary Specials Teacher 3.0 4.0 4.0 4.0 5.0 
Cl Middle Core Subject Teacher 2.0 2.0 4.0 6.0 8.0 

Cl Middle Specials Teacher 	 0.0 0.0 0.0 1.0 2.0 

Cl High School Core Subject Teacher 0.0 0.0 0.0 2.0 4.0 

Cl Substitute Teacher 	 1.0 1.0 2.0 2.0 2.0 

Cl Special Education Teacher 	 1.0 2.0 2.0 2.0 2.0 

Cl Nurse 	 0.5 1.0 1.0 1.0 1.0 

Cl Middle School Counselor 	 0.0 0.5 1.0 1.0 1.0 

Cl ESL Certified Teacher 	 2.0 3.0 3.0 4.0 4.0 

Cl Elementary Teacher Aides/Assistants 3.0 6.0 6.0 7.0 7.0 

Cl Middle Teacher Aides/Assistants 0.0 0.0 1.0 2.0 2.0 

Cl High Teacher Aides/Assistants 0.0 0.0 0.0 0.0 1.0 

Cl Office Assistant/Clerk/ Admin 1.0 1.0 1.0 1.0 1.0 
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Cl Technology/Media Specialist 0.5 1.0 1.0 1.0 1.0 

Cl Registrar 1.0 1.0 1.0 1.0 


C2 Elementary/Middle School Principal 

C2 Elementary Assistant Principal 

C2 Middle School Assistant Principal 

C2 Elementary Core Subject Teacher 

C2 Elementary Specials Teacher 

C2 Middle Core Subject Teacher 

C2 Substitute Teacher 

C2 Special Education Teacher 

C2 Nurse 

C2 Middle School Counselor 

C2 ESL Certified Teacher 

C2 Elementary Teacher Aides/Assistants 

C2 Office Assistant/Clerk/ Adm in 

C2 Technology/Media Specialist 

C3 Elementary/Middle School Principal 

C3 Elementary Assistant Principal 

C3 Elementary Core Subject Teacher 

C3 Elementary Specials Teacher 

C3 Substitute Teacher 

C3 Special Education Teacher 

C3 Nurse 

C3 ESL Certified Teacher 

C3 Elementary Teacher Aides/Assistants 

C3 Office Assistant/Clerk/ Admin 
' 

C3 Technology/Media Specialist 

C3 Registrar 

C3 Facility Manager/Security Guard 

:rotill'fTEs at CimRus-ifhree 
~ .~ - -­

0.0 

0.0 

0.0 
0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 
0.0 

0.0 

0.0 

1.0 

0.0 

0.0 

16.0 

3.0 

0.0 

1.0 

1.0 

1.0 

0.0 

1.0 

4.0 

1.0 

1.0 

1.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1.0 

1.0 

1.0 

20.0 

3.0 

0.0 

1.0 

2.0 

1.0 

0.0 

2.0 

5.0 

1.0 

1.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 
0.0 

0.0 

0.0 

1.0 

1.0 

1.0 

24.0 

4.0 

0.0 

1.0 

2.0 

1.0 

0.0 

3.0 

6.0 

1.0 

1.0 

1.0 

1.0 

0.0 

16.0 

3.0 

1.0 

1.0 

1.0 

1.0 

4.0 

1.0 

1.0 

1.0 

1.0 

1.0 
26.0 

5.0 

2.0 

1.0 

2.0 

1.0 

1.0 

4.0 

7.0 

1.0 

1.0 

1.0 

1.0, 

1.0 

20.0 

3.0 

1.0 

2.0 

1.0 

2.0 

5.0 
1.0 

1.0 

1.0 

1.0 

40.0 
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REVISED DURING CONTINGENCY PROCESS 

SEE INSERT 


33.0 

0.0 

I '~6._S 

2. 	Explain how the relationship between the school's senior administrative team and the rest of the 

staff will be managed. State the teacheMtudent ratio to be maintained. As well as the ratio of total 

adults to students for the school. 


TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

The senior administrators will be comprised of the CEO/Superintendent, CFO/Business 

Manager, and Human Resource Manager working from a primary office which is to be located 

at a campus site. The PEIMS Coordinator will also be a part of this team. 

These individuals will work across all campuses to remain visible and accessible to school staff. 

Oversight will include but not be limited to, identifying professional development opportunities, 
seeking opportunities to recognize staff and teachers for outstanding performance, verify 

school schedules are running smoothly, validate attendance tracking and record keeping, 

maintenance is managed properly, spot check security processes, encourage participation in 

the leadership pipeline, and perpetuate the school culture of leadership and reward. 

The student to teacher ratio is 1 to 20-25 and the adult to student ratio is 1to10-13. 

Staffing Plans,, Hiring, Manag.ement, and Evaluation 
1. Explain the relationship that will e>eist between the sponsoring entity and its employees, including 

whether the employees will be at-will and whether the school will use employment contracts. If the 
school will use contracts, explain the nature and purpose of the contracts. Provide, as Attachment 
0.4, any personnel policies or an employee manual, if developed. 

2. Outline the proposed school's salary ranges and employment benefits for all employees, as well as 
any incentives or reward structures that may be part of the compensation system. Explain the 
school's strategy for retaining high-performing teachers. 

3. 	Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the 
school's plan for hiring "Highly Qualified" staff in accordance with the Elementary and Secondary 
Education Act (ESEA). Explain other key selection criteria and any special considerations relevant to 
your school design. 

4. 	Outline the school's procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

S. 	 Explain how the school leader will be supported, developed, and evaluated each school year. 
Provide, in Attachment 0.5 any leadership evaluation tool(s} that you have developed already. 

6. 	Explain how teachers will be supported, developed, and evaluated each school year. State if the 
school intends to follow the state Professional Development Appraisal System (PDAS} or submit as 
Attachment 0.6 any local teacher evaluation tool(s) already developed 

7. 	Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well 
as leadership/teacher changes and turnover. 

8. Provide in Attachment 0.7, a Supplemental Human Resources Information Form (use the template 
provided by the TEA) for ALL paid positions required to operate the proposed school in year one and 
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Salvo, Rick 
-------- APPROVED DURING CONTINGENCY PROCESS 
From: 
Sent: Tuesday, October 14, 2014 9:30 AM 
To: Salvo, Rick 
Subject: Beta Academy's Student Teacher Ratio 

Beta Academy's student teacher ratio will be 1 to 25. 

Latisha Andrews 

Sent from my iPhone 

1 



at capacity. Ensure that your submission includes ALL positions including administrative staff such as: 
CEO/superintendent, financial officer, principal, assistant principal, director, and assistant director. 

fi.Dflli: 1BfJ4f11.·1ilD fli,a/IJIJOrw a~lfl~·en'il ~ 

~1n·~~f9U/t~·tO~.fPii&qpfr~~U1f/aw;'leetJtj/ 
•l:.~u~ t;liftEif1/•frfS'.~lan~muspfl«,cetltffe:ihln'tfM. 

NkJ2m,~-are~ndtiJ~CJ9ftft.J!IWtn st<iMi~~lt~.~,,,_~ 

't:e;tfied'Cisi~-~Sta&liri6/cirffclf$1~. 

tNdiB:1Glia~14800&,;ii'ggnoti~nsa(e141fltlitiJWliljlallfflrexctissvtiff_tfie41ltdnC11iet tlfilC<e.6~ 

Mr.fll~«nliied f:T;,'ifR'1Mpaf!jbvi(uftia"Jjtll,.~~esfitmil.'lre"1Jlsr§_~olJ Cfi~, /~bildualf8·e11U_"'r:1on 

·~e.~nci,R(lcw.sa af:f1111$fP.r;y,.;Jii1 ilutfU.Mit11Jl11qerfti.on~'iJi fll14gt !lif111fml1p_el'Sgp.w1tlii~Tmflarsfills-, 

MRii:leifce1 on8Wil:f_!if!e.ufouilteiitn Sefiif9/r4.@noo1~:0Z2@.(l); B ·1: 


TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 
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Staffing Plans, Hiring, Management, and Evaluation 
Beta Academy employees will be "at-will" employees with no employment contract. 

The proposed BA salary ranges will be competitive with the Pasadena ISD's average teacher's 
salary of $43,000 annually. In addition, the compensation strategies under consideration to 
retain high performing teachers include one or more of the following incentives and rewards. 

· (Note: The first item listed below is already placed in the financial plan budget as a place holder 
until legal/HR/ financial impact consultation on these can be reviewed and a final 
determination has been reached): 

• 	 Extending insurance benefits as established by TRS-ActiveCare Plan to cover the monthly 

$325.00 employee premium cost (included in financial plan worksheet) 


• 	 Annual cost of living raises directly related to ADA revenue percent increases 

• 	 Bi-annual bonus opportunity to core teachers of $1,000 based on performance to Teacher 

Evaluation Rubric (not included in financial plan worksheet) 


• 	 We are also analyzing a reward structure for student baseline improvement on benchmark ' 
and standardized testing (not included in financial plan worksheet) 

• 	 Employee contractual options that would enable BA to invest in the education and 

certification of our staff while ensuring an employment obligation to receive a return on 

investment (not included in financial plan worksheet) 


In addition to an aggressive salary and incentive structure that rewards performance; BA will 
alleviate the pressure of extra paperwork and menial tasks which are typically anxiety­
producing for teachers. A study by the Educational Research Service showed that 47.4% of the 
1,346 teachers surveyed consider too much required paperwork as a major stressor and 
detraction from their ability to do the best possible job of teaching. At BA, our teachers will 
spend the majority of their day putting energy into,their passion for educating and focusing on 
students' academic needs. Beta Academy faculty will thrive in an environment that utilizes 
technology to complete record keeping accurately and quickly, provides training in order to 
maximiz.e efficiency and promotes collaboration to facilitate support and reduce duplication of 
effort. Ultimately, by enabling te.a.chers to spend the majo·rity of their time focused on students 
and instructional material, we will create an enjoyable work place and enhance learning results 
in the classroom. 

Beta Academy will also be the hallmark for creating an environment where teachers are 
focused on education and innovative learning so our students receive the best possible 
instruction from highly qualified teachers. Beta Academy will support our teachers by adopting 
zero tolerance on disruptive student behavior, granting professional freedom in classroom 
decision making and offering on-going, frequent and relevant professional development 
opportunities. Kathleen Fulton, director for reinventing schools in the 21st century for the 
National Commission on Teaching and America's Future (NCTAF) states, "One ofthe real 

. problems with schools today is that they're the schools we had yesterday. 11 A major complaint 
among public educators is the amount of burdensome paperwork that interferes with the 
ability to teach. 

Beta Academy 
59 of 369 

http:yesterday.11


Recruiting efforts will commence immediately upon notification of charter award and include 
Texas Workforce, local community advertisements, school property signs, and school 

. website/social media. Key leadership will be identified by end of June 2015 with teaching 

positions identified by end of July 2015 to facilitate training and classroom prep. All teachers 

considered for employment at BA will be Highly Qualified in accordance with TEA eligibility. 


Upon resume/application screening and reference validation, the most competitive candidate's 
will be contacted for an interview with the Principal and Assistant Principal. The most 
competitive candidate's will then have a peer interview and teaching demonstration. Final 

· candidates will meet with the CEO/Superintendent for direct overview of performance 
expectations, incentive rubric, BA culture, and job description requirements. In accordance with 
the State Board for Educator Certification (SBEC), all potential employees will undergo a 
national criminal history background check performed by the Federal Bureau of Investigation 
(FBI) through the national fingerprint data base. 

Teachers/staff will be continually assessed during the school year utilizing daily walk through 

observation, classroom and student performance. Annual teacher assessments will also be 

performed utilizing the PDAS and other rubrics found in attachment 0.6. Teachers/staff not 

performing to standards and exhibiting traits aligned with performance expectations will be 

placed on a performance improvement plan with date driven milestones. If performance 

improvement standards are not achieved, the individual will be dismissed. 


The CEO/Superintendent will be supported by a sponsoring entity with zeal to make a 
difference in the scholars of this community. They will be supportive through guidance, advice, 
providing benchmark testing analysis and collaborating on academic approach to improvement. 
The entity will also provide support by developing advocates in the community, and partnering 
with local businesses. Professional development and training will also be provided to maintain 
proficiencies is educational instruction, financial oversight, and TEA reporting requirements. 
Evaluation will be based on job description duties, financial oversight, teacher performance, 
and school TEA report card. A performance rubric will be created from job description and 
other duties required by Sponsoring Entity. 

The teachers will be supported by CEO/Superintendent, Principal and Assistant Principal being 

present, visible, and assessable. Beta Academy will ensure instructional materials and tools are 

available, and a safe and nurturing environment is provided. We will support our teachers by 

adopting zero tolerance on disruptive student behavior, granting professional freedom in 


, classroom decision making and offering on-going, frequent and relevant professional 
development opportunities. Teachers will be continually assessed during the school year by 
utilizing daily walk through observations and classroom and student performance. Annual 
teacher assessments will also be performed utilizing the POAS. 

Leadership and teachers not performing to standards and not exhibiting traits aligned with 

performance expect~tions will be placed on a performance impJovement plan with date cjriven 
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milestones. If performance improvement standards are not achieved, the teacher will be 

dismissed. The leadership pipeline concept will be established not only for campus expansion 

but also to help handle leadership/teacher turnover. In addition, Beta Academy will continually 

maintain resumes and utilize promising candidates as substitute teachers to reduce the 

transition impact. 


Attachment 0.4: We have not developed personnel policies at this time. 


Professional Development 

Describe the school's professional development expectations and opportunities, including the following: 

1. 	 Identify the person or position responsible for professional development. 
2. 	 Discuss the core components of professional development and how these components will support 


effective implementation of the educational program. Discuss the extent to which professional 

development will be conducted internally or externally and will be individualized or uniform. 


3. 	Provide a schedule and explanation of professional development that will take place prior to school 
opening. Explain what will be covered during this induction period and how teachers will be 
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional 
methods. 

4. 	Describe the expected number of days/hours for professional development throughout the school 
year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this 
plan. Include time scheduled for common planning or collaboration and how such time will typically 
be used. 

TVPE YOUR RESPONSE IN THIS BOX. IT WIU EXPAND AS NEEDED. 

Professional Development 
The sponsoring entity is responsible for establishing the professional development for the 
CEO/Superintendent. 

The CEO/Superintendent is responsible for establishing the professional development for the 
teachers, staff and ensuring the HR Manager is tracking individual requirements and 
completions. 

The core components of professional development at BA are: Whole Brain Teaching, AVlD 
training, the culture and language of BA, Interactive Student Notebooks, hands-on learning, 
training on joyful rigor, curriculum training, and staff schedules and responsibilities. Training for 
these instructional methods and strategies is a vital part ofthe educational program because 
they support BA's vision and mission. Beta Academy teachers are expected to implement these 
methods daily and will be held accountable by their direct administrator. As we value highly 
educated and performing teachers, we will take advantage of external training opportunities 
when applicable. However, internal training that is specific to the unique vision and mission of 
BA will be required. 

Beta Academy believes that the majority of professional development should be individualized 
so that improvement opportunities are addressed based on each teacher's specific need(s} for 
growth. In BA's start-up year, most if not all of our professional development will be uniform. In 
subsequent years, only newly hired staff will be required to take the mandatory training fisted 
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above. Returning staff will have more autonomy in their professional development choices, as 
approved by the principal, to ensure areas needing improvement are being addressed. 
During faculty in-service week, before the school year commences, professional development 
will be from 8 a.m.-12 p.m., Monday-Friday. Teachers will be given the afternoon to work 
independently in their classrooms. The following topics will be covered: 

1. 	 The Culture and Language of Beta Academy 
2. 	 Staff Schedules & Responsibilities 
3. 	 What is Joyful Rigor? 
4. 	 Curriculum Training 
5. 	 Overview of Whole Brain Teaching (this will be ongoing throughout the year) 
6. 	 American Red Cross training in Cardiopulmonary Resuscitation (CPR) and Automated 

External Defibrillation (AED) 

Beta Academy staff will be well prepared to overcome unforeseen challenges regarding 
curriculum and instructional methods as they will receive both administrative and entity board 
support. The key leadership team will remain present and accessible to ensure that a 
collaborative professional development environment is created. When an environment of trust 
and support is present, the staff will be comfortable bringing any unique challenges to their 
colleagues and leaders for assistance. 

Beta Academy will require 30 hours of professional development per teacher each school year. 
Twenty of those mandatory training hours will be provided during the In-service week before 
the school year commences. There will be two additional faculty in-services days when the 
teachers will attend four additional training hours each of those days. The remaining two hours 
of professional development will be completed at the teachers' discretion throughout the 
school year. 

Teachers that teach the same grade level will have common planning time. Elementary school 
teachers, grades K-5, will have 50 minutes of planning time every day. Two to three times a 
week they will meet during their planning to work collaboratively. Middle/High School teachers, 
grades 6-12, will have 90 minutes of planning every other day due to block scheduling. They will 
collaborate as a grade level, grouped by content area, for a portion of every planning time. 
Common planning times will be used to share ideas and strategies, prepare for grade level 
special events/activities, plan joyfully rigorous lessons that align with the TEKS, and 
collaboratively problem solve. 

During independent planning time, teachers will be given autonomy to complete numerous 
tasks and responsibilities such as: preparing manipulatives, experiments, and learning activities, 
making copies, organizing their classrooms, filing paperwork, connecting with parents, 
communicating with faculty/staff, etc. 
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Performance Management 

The TEA will evaluate the performance of every charter school annually according to a set of academic, 

financial, and organizational/governance performance standards that will be incorporated into the 

charter agreement. 

Applicants may propose to supplement the TEA performance standards with school-specific academic or 

organizational goals. 

1. 	Describe any mission-specific educational goals and targets that the school will have. State goals 


clearly in terms of the measures or assessments you plan to use. 

2. 	 Describe any mission-specific organizational goals and targets that the school will have. State goals 


clearly in terms of the measures or assessments you plan to use. 

3. 	 Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or 

coordinating professional development to improve student achievement? 
4. 	 Explain the training and support that school leadership and teachers will receive in analyzing, 


interpreting, and using performance data to improve student learning. 


TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Beta Academy will not be utilizing school-specific academic or organizational goals in addition 

to the TEA performance standards. While we will be utilizing the instructional methods and 

measurements discussed In the Program Overview section, we will not be requesting evaluation 

outside of the established rigorous TEA criteria. 

Parent and Community Involvement 
1. Describe what you have done to assess parent and community demand for your school. 
2. 	 Explain how you will engage parents and community members from the time that the school is 

approved through opening. 
3. 	 Describe the role, to date, of any parents and community members involved in developing the 

proposed school. 
4. 	Describe how you will engage parents in the life of the school (in addition to any proposed 

governance roles described in Section 3 below). Explain the plan for building family-school 
partnerships that strengthen support for learning and encourage parental involvement. Describe any 
volunteer activities the school will offer to parents. (Charter Schools are public school and may not 
require parents to volunteer.) 

5. 	 Discuss the community resources that will be available to students and parents. Describe any 
partnerships the school will have with community organizations, businesses, or other educational 
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships 
including any fee-based or in-kind commitments from community organizations or individuals that 
will enrich student learning opportunities. Include, as Attachment 0.8 existing evidence of support 
from intended community partners such as letters of intent/commitment, memoranda of 
understanding, and/or contracts. Do not provide petitions, meeting sign-in sheets, or other materiofs that 
violate the Public Disclosure Policy mentioned previously. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Parent and Community Involvement 
Efforts to assess demand within BA's target demographic included community surveys and 

public hearings which reveal a significant Interest from the surrounding community for a school 

of choice within the public education system. Volunteer surveyors obtained parent signatures 

affirming parental intent to enroll their scholars in BA. The surveys represent over 1,000 eligible 
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children eager to attend BA. Our public hearing event, advertised in the South belt-Ellington 
leader, had over 600 parents and community leaders asking for a school culture that expects 
high scholastic standards and a character building learning environment. 

As defined in the school culture, BA's visible and invisible school culture will reflect the 
contribution of its entire learning community including its scholars, teachers, administrators, 
and parents. Through collaboration, the administration, teachers, and parents will serve as 
coaches who encourage scholars to become leaders. Beta Academy has an army of volunteers, 
parents and community leaders as reflected by the public hearing meeting in which over 600 
people attended and are waiting for the news of a charter award. To date, parents, and 
community volunteers have been engaged in different aspects of bringing BA to their 
community; from helping with surveys, public hearings, donations, pledges, building a 
playground on the proposed first campus site, calling local government officials to set up 
meetings for a board member to meet with them, soliciting support from local organizations 
and businesses, etc. 

The proposed Superintendent, Latisha Andrews worked with realtor Jan Saunders from Remax 
Southwest {community supporter, previously serving on the sponsoring entity board) and 
located a beautiful building that is perfectly suitable for a school. The facility has a large gym 
and educational classrooms available with little to no modification needed. BA board members 
contacted the owners and found they also have a heart for the PISD community and have 
embraced the concept of opening a charter school at this rocation. The facility owners have 
moved forward with the city and are completing the E-rated certificate of occupancy 
requirements for a school. Beta Academy has obtained a Memorandum of Understanding 
{MOU) pending charter approval. All this has been accomplished at no cost by networking with 
likeminded supporters and community philanthropist desiring to address the needs of the 
underserved scholars in our community. 

In addition to the location selection, parents and volunteers have built a playground on the 
proposed location in preparation for a charter school. Pledges of $204,000 have been made to 
BA, play equipment and over 800 library books have also been donated. All this has been 
accomplished by parent and community volunteers at $0.0 cost to Beta Academy. 

Upon award of the charter, our Start-up Timeline in attachment 0.9 details the start-up plans 
and identifies board members and supporters who will be immediately engaging the 
community supporters and financial backers. We will mobilize our volunteers and begin 
promoting BA in the community to begin preparation tasks for the first day of school and 
beyond. Volunteers will be help in the distribution of mailers, brochures, and door-to-door 
flyers. The neighborhood Wal mart, a hub of local activity less than half a mile from the 
proposed school campus, will allow us to staff information booths to connect with families that 
BA will serve. The Southbelt Leader, a local south Houston newspaper, has also expressed their 
excitement of a future BA and will work with us to obtain free notifications in the community 
announcement section of charter information meetings and open-enrollment events. Multiple 
apartment managers located across the street and behind the proposed campus are excited 

Beta Academy 64 of 369 



about the possibility of a school of choice conveniently located for their thousands of tenants 
and have given our volunteers permission to go door-to-door with the exciting charter 
information. 

From the beginning, BA scholars will take personal responsibility for their own education and 
parents will be encouraged to take an active role in their scholar's daily academics. This 
involvement will foster an understanding of the key role they play as coaches who fully support 
the values, teachings, and the joy for learning. Beta Academy will encourage parental 
involvement in all areas and events of the school: Parent Teacher Organization (PTO), AR 
Events, Graduation coaches, classroom parent, cross·guard, seasonal events, field trips, and 
Dads of Great Student's (D.O.Gs): a national program that engages Fathers, grandfathers, step­
fathers, uncles, and other father figures to volunteer and serve at a variety of school activities 
and provide security through presence, portray a positive male role model, inspire children, 
reduce bullying, and enhance the educational environment.). 

Beta Academy understands that accessing zero/reduced cost services within our community 
will enhance the academic experience of BA scholars. Volunteers seeking to establish a charter 
school of choice have contacted government and city program leaders and business owners, 
with like-minded goals of helping students succeed. Martha Smith and Hope King have led the 
efforts to contact community resource programs and business leaders with a heart for the 
children of this community to partner with them. Through their efforts Beta Academy has a 
wealth of resources available to us such as: 

HOUSTON DEPARTMENT OF HEALTH ANO HUMAN SERVICES (HOHHSJ 
Programs we will join with HOHHS to provide resources and services to our students and the 
community are: 
• 	 Project Saving Smiles: Targets 2"d graders enrolled in the free or reduced lunch program. 

Oral health problems, such as tooth decay and gingivitis, are common in children from low 
income families. By partnering with HDHHS, BA can sponsor events where free dental 
screenings, sealants, fluoride varnishes and oral health education is offered to our scholars, 
their families, and the community by hosting annual/bi-annual events. 

• 	 Vision Partnership: A child's emotional, neurological and physical development can be 
affected by his or her poor vision. Beta Academy will partner with HDHHS to bring services 
to children 6-18 who fail their prescreen vision test or have been identified by a school 
representative. Students will receive tests for eye diseases, color blindness, depth 
perception and eye muscle balance. Eyewear will be given to those identified as having a 
vision problem. 

• 	 See to Succeed: Beta Academy will join HDHHS in their initiative to bring vision-related 
health and education services to all underserved children in our community by holding an 
annual See to Succeed event at our campus. 

• 	 HIP HOP for HIV: Beta Academy will partner with HDHHS to bring HIV screening and 
AID/HIV awareness education to the students and youth of our community through 
awareness events/campaigns annually. 
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• 	 Come Grow With Us: Beta Academy will promote, encourage and provide opportunity for 
our students and families to join the community garden program so they can learn the 
process of growing their own nutritious foods, windowsill gardening and the importance of 
organic foods and herbs. Ongoing information will be available to the families of BA. 

PASADENA AND HOUSTON PUBLIC LIBRARY 
Pasadena Public Library: 1201 Jeff Ginn Memorial Dr., Pasadena, TX 77506 
Pasadena Public Library: 4330 Fairmont Pkwy, Pasadena, TX 77504 
Bracewell Neighborhood Library: 9002 Kingspoint Drive, Houston, TX 77089 

Beta Academy has contacted these three libraries and received verbal support for a charter 
school in the area. All three librarians agreed they would love to work with our teachers to 
organize events that will enhance the learning process of our scholars. The librarians will work 
with our teachers to ensure AR reading books are available for BA scholars use. Library Reading 
Day field trips and educational days may/can be organized for BA scholars as well. Upon charter 
award our community liaison will contact them to establish a calendar of events, etc. that will 
be held for our scholars. 

Beta Academy teachers will promote and utilize all available children and adult 
resource/services provided by the Houston and Pasadena Public Libraries. Scholars/families will 
be encouraged to use the resources at home and during Library study events. Our teachers will 
be informed of these free services for the fullest utilization in bringing quality resources to our 
scholars. Resources BA will utilize are: 

Online Children's Services: 
• 	 Accelerated Reading (AR): The most popular and successful reading product of all time. 

AR's advanced technology helps make essential reading practice more effective for every 
student, personalizes reading practice to each student's current level and helps manage all 
reading activities including read to, read with, and read independently to build a lifelong 
love of reading and learning. Additionally, the program incorporates four types of quizzes: 
Reading Practice, Vocabulary Practice, Literacy Skills, and Textbook Quizzes. 

• 	 Tutor.Com: Online homework help and tutoring service via the Internet to connect 
students to tutors at anytime from anywhere. 

• 	 K-12 Tutor.com Learning Suite: This one-to-one learning solutions for students features 
live Homework Help, Proof Point (writing and proofreading service), and Skills Center 
Resource library (library of worksheets, videos and sample problems to further a student's 
subject comprehension). 

• 	 Training Robotics: Engages youth to take an interest in Science, Technology, Engineering 
and Mechanics through the manipulation and construction of Lego Robots. 

• 	 Britannica Online for Kids: A search engine for information in encyclopedias, educational 
magazines, videos, and Web sites. 

• 	 Encarta for Kids: Educational videos, games and other interactive research and learning 
tools for a complete reference resource for students and families. 
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• 	 Facts on File Science Online: Information on experiments, definitions, diagrams, and 

timelines. 


• 	 HPL Mobile Express: Beta Academy is super excited to partner with HPL in bringing this 
amazing resource to our campus. Upon charter award we will establish a calendar schedule 
with them in order to bring this mobile computer-training lab to our scholars, families and 
community. The Mobile Express will not only bring the above noted children's library 
resources, it will also bring technology and computer access to our high-need 
neighborhood; providing literacy programs, workforce development training workshops and 
many other needed media type resources for all such as: 

~ WeCAN (Wireless Empowered Community Access Network)­
igitalinclusion@cityofhouston.net. A digital literacy program which focuses on drop-out 
prevention/GED recovery and job/workforce readiness. WeCan provides high-need 
neighborhoods with affordable Internet access, local content, and opportunities to 
receive training and equipment to ensure those at risk families benefit from the use of 
technology. 

J>- College Education Assistance and The C.O.R.E, (Careers, Opportunities, Resources and 
Education): Workshops and educational opportunities for scholars and their families in 
resume writing, applications and interview techniques. 

HOUSTON POLICE DEPARTMENT 
Beta Academy has established a partnership with the departments Administrative Lieutenant 
and Community Liaison who, upon charter award will help us plan and schedule on an as need 
on-going and annual basis safety and education events for our scholars, parents and 
community. Proposed educational events include: Sexual Assault, drug abuse, bullying and 
other juvenile related programs such as "Stranger Danger." Beta Academy will also plan with 
HPD education events for our parents on ID theft and Cyber Safety, Robbery and Crime 
Prevention and many issues that can jeopardize the overall safety and well-being of our 
scholars and community. 

HOUSTON FIRE DEPT., STATION 18 
In a letter of support from Capt. Hawthorne he states, "Their commitment to building strong 
relationships between students, parents, and school faculty ensures an environment of 
excellence." Beta Academy is happy to have the support of our local Fire department and will 
work with Captain Hawthorne and other area Fire Stations to bring fire safety awareness to our 
scholars, families, and community. 

HOUSTON CHILD PROTECTIVE SERVICES (CPS) 
This Resource External Relation Specialist has offered her expertise to BA and stated her 
services can be "utilized by provision of written educational materials as well as focilitating 
awareness programs for students, families, and faculty. 11 

The valuable educational services that Beta Academy will provide are readily embraced by 
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many within the community who are eager to collaborate and synergize efforts to bring a 
higher level of education to the families of PISD. These groups have been extremely supportive 
and partnership plans/resource networking has been established with: 

CARING FOR CHILDREN FOUNDATION OF TEXAS 
Caring for Children Foundation of Texas has submitted to the Beta Academy board their letter 
of support which states, "Their commitment to building strong relationships between students, 
parents, and community and school faculty ensures an environment of healthy, educated 
students." 

By partnering with this great organization, Beta Academy can bring free childhood 
immunization services to our students and the underserved areas of PISD and Harris County 
communities. Email correspondence, stated, "I hope our letter of support helps you to move 
forward with your wonderful plan to open new charter schools. Good luck and my blessings to 
you. let me know when you are ready for our Care Van services." 

NINOS CON DESABILIDADES! • KIDS WITH DISABILITIES FIRST! 
Letters of support have been obtained and in conversations with Ms. Perez she has stated, "We 
look forward to assisting you in educating parents in understanding their student's disability." 
This great organization has offered to host two educational seminars a year for our parents and 
teachers. 

BAY AREA TUTORING & FAMILY COUNSELING 
Dr. Callender is our resource for students with learning disabilities and needs across all 
academic subjects, designs programs to meet the individual child's unique learning needs. On 
her website Dr. Callender states, "'Turning Students Around' is a psychoeducotion-motivotion 
program, developed as o positive treatment approach aimed at improving attitude, building 
self-esteem and increasing motivation in academics and behavior." Her programs assist 
students with improved comprehension, structural analysis, phonetics, writing, and 
mathematics. 

In numerous conversations with Dr. Callender, she has continually reiterated the need for 
higher education standards and school of choice options for the Houston Metropolitan area. 
She has enthusiasticalfy embraced Beta Academy's vision and states, ,.she will assist us in any 
way she can to bring a charter school to PISD." 

Beta Academy is thrilled to have the backing of Dr. Callender. Her expertise in the following 
areas will be of great benefit to the scholars, families, and faculty of Beta Academy: 
• 	 Dyslexia: Testing, Alpha Phonics, Multimodality Teaching, Orton/Gillingham techniques & 

materials 
• 	 Vision Perception Therapy: Training to remediate visual perception weaknesses in: Body 

image, concept, and schema, visual-motor coordination, figure ground perception, 
perceptual constancy and position in space 

• 	 Auditory Perception Therapy: Listening skills, sustaining attention, learning to concentrate, 
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improving memory 

• 	 Diagnostic Testing: Professional diagnosis of visual/auditory weaknesses with professionally 
designed programs for the individual student 

• 	 SAT Test Preparation 

• 	 Professional Testing-Other: Comprehensive Educational Assessment, Intellectual Testing, 

WAIS, WISC IV, Slosson, WIPPSI, Gifted/Talented Testing, ADHD Testing 


LEAGUE OF UNITED LATIN AMERICAN CITIZENS (LULAC) 
LULAC Council 4967 Mission Statement 
To advance the economic condition, educational attainment, political influence, housing, health 
and civil rights of the Hispanic population of the Greater Houston Area 

Beta Academy's vision and mission is shared by LU LAC through our common educational goal. 
We both desire higher standards of education for the PISD community across all ethnicities and 
backgrounds. By partnering with organizations like LULAC, "at risk" scholars who receive a BA 
education will have those doors of opportunity opened to them for better economic conditions 
and better health and housing, with equal opportunities. In a telephone conversation with 
LULAC, they expressed deep concern for the high numbers of dropouts among the Hispanic 
youth; stating, "We have to do more to reach this at risk population." Beta Academy board 
members strongly agree I Something MUST be done! 

After sharing with LULAC SA's commitment to offer an educational choice to a high risk 
demographic area, which currently experiences above average dropout rates, they expressed a 
willingness to forge a partnership so together we can reach a higher number of "at risk" 
students/families. Future meetings with LULAC's educational committee and BA board 
members will be set upon charter award to begin planning, coordinating and working toward 
our common goal of bringing a higher educational choice to PISD. 

WELLS FARGO 
Wells Fargo shares our vision to teach students how to become financially sawy. They have 
expressed their support for establishing a charter school in the PISD community and their letter 
of support states, '7hey have the right vision, the right heart, ond the right team ta be 
successful." Beta Academy is excited to partner with them in offering our students the 
following: 

• 	 Financial Banking Curriculum http://handsonbanking.org/en/ 
• 	 Hands on Banking program which provides the essentials of financial education, real-world 

skills, and knowledge every student can use, including how to: 
• 	 Identify "needs" vs. "wants" 
• 	 Plan early for the future 
• 	 Earn more money by learning more skills 
• 	 Build their own budget to control their money 
• 	 Become an entrepreneur by starting their own business venture 
• 	 Control spending with a spending plan 
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• Build credit wisely and avoid debt 

• Invest in higher education and find the money to pay for it 
• Kids Savings Day: They will cater this program to meet Beta Academy scholar's needs. 

SCOUTING 
Boy Scouts of America and the Girl Scout programs are premier leadership organizations for all 
boys and girls in K-12 grades. Their programs give participants exposure to science and 
technology, business and economic literacy, visual arts, and outdoor and environmental 
awareness. Scouting teaches self-reliance, strength of purpose and conviction of character. The 
scouting environment encourages youth to connect with others and take action to make the 
world a better place. Beta Academy has received enthusiastic support from both organizations 
and will partner with them to bring a vibrant scouting experience to our students and 
community. 

SCRABBLE CLUB #511 
A retired PISD Special Education teacher has offered to establish a junior league scrabble club 
for Beta Academy scholars. Her own unique way of learning the phonetics of words for proper 
spelling will be an added benefit to our scholars' vocabulary and language arts learning. She 
will motivate our students to love words through the fun of playing scrabble. She has provided 
us with the information to acquire the necessary equipment for the National Scrabble 
Association program and stated in her email, "I look forward to working with you and the 
students in establishing a successful scrabble club for Beta Academy." 

HOUSTON HOBBY AIRPORT LIONS CLUB (HHALC) 
With the support of HHALC scholarships, BA students with physical disabilities and/or diabetes 
will be afforded the opportunity to attend Texas Lions Summer Camp programs. Latisha 
Andrews, CEO has spoken at their monthly club meetings on two occasions and shared the 
vision for Beta Academy. She has received over-whelming support for a charter school. 

SAN JACINTO COMMUNITY COLLEGE 
Central Campus: Billy Smith, Administrator 
South Campus: Quiana Brown, Director- Dual Enrollment 
We have spoken with Ms. Smith and a Memorandum of Understanding with SJCC South 
Campus and Beta Academy will be initiated upon charter award. As a dual credit campus, Beta 
Academy will offer our scholars the option to earn college credits in many of their courses. 

LETTERS OF SUPPORT RECEIVED: - Attachment 0.8 

Start-Up & Ongoing Operations 
1. Provide, as Attachment 0.9, a detailed start~up plan for the school, specifying tasks, timelines, and 

responsible individuals. This plan should align with the start-up budget in the Financial Plan 
Workbook. 
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TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Start-Up & On Going Operations 
Attachment 0.9: Details our start-up plan for BA and specifies tasking, timelines, and 
individuals responsible. It is in alignment with our Financial Plan 

Transportation 
Beta Academy's proposed site is located at the center of our targeted demographic which is 
surrounded by apartments and low income housing. Our growth plan does not depe,nd on the 
transportation of students to achieve capacity. However, we fully embrace our obligations to 
provide transportation as mandated and will contract for services as required. Our 
transportation budget for IEPs, field trips, and athletic events is included in the start-up and 
annual budget plans. 

Safety and Security 
Beta Academy will be diligent in providing safety and security for our scholars, teachers, staff, 
visitors, equipment and personal re.cords/information through a variety of methods and 
resources such as: 

• 	 The school's Facility Manager will provide on-site security with particular interest in 
ensuring building access points are prop·erly s·ecured and verifying the validity of any 
unescorted visitors on or in the campus facility 

• 	 School offices will not be shared by other entities and school records will remain in a secure 
office space 

• 	 All computers will be password protected 
• 	 Hall Pass School Management System: We will us this system to validate a visitor's ID 

against the national database of sex offender registries for every state and the District of 
Columbia. When a known sex offender is detected, Hall Pass sends an instantaneous alert 
which enables the school to prevent access pass the front lock 

• 	 WATCH 0.0.G.S. (Dads of Great Students): National program which engages Fathers, 
grandfathers, step-fathers, uncles, and other father figures to volunteer and serve at least 
one day a year in a variety of school activities and provide security through presence, 
portray a positive male role model, inspire children, reduce bullying, and enhance the 
educational environment 

• 	 Cross Guards: School staff and volunteers will perform cross guard duty to provide a safe 
environment for those scholars walking to and from school 
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Operational Staff Capacity 
1. 	Identify the key members of the school's operational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, operations. and/or 
management, and will thus share responsibility for the school's operational success. These may 
include current or proposed governing board members, the school leadership/management team, 
and any essential partners. Describe the team's individual and collective qualifications for 
implementing the Operations Plan successfully, including capacity in areas such as the following: 
a. 	 Staffing; 
b. 	 Parent and community engagement; 
c. 	 Professional development; 
d. 	 Performance management; 
e. 	 PEIMS management; and 
f. 	 General operations. 

2. 	 Identify the superintendent and explain why this individual is well-qualified to lead the proposed 
charter school in achieving its mission. Summarize the proposed leader's academic and 
organizational leadership record. Provide specific evidence that demonstrates capacity to design, 
launch, and manage a high·performing charter school. If the proposed leader has never run a school, 
describe any leadership training programs that (s)he has completed or is currently participating in. 
Discuss the evidence of the leader's ability to effectively serve the anticipated population. Also 
provide, as Attachment 0.10, the qualifications, resume/curriculum vitae, and professional 
biography for this individual. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Operational Staff Capacity 
Leadership Team's Individual Qualifications 
The Beta Foundation President: Teresa Sones 

• 	 Entrepreneur, Co-founder, and President of Gateway Supply, an international supply 
company with annual revenue over $4 Million 

• 	 Master in Behavioral Science (Concentration in School Psychology) 

• 	 37 year educator with expertise in Middle and High School education 

• 	 Received multiple educational achievement recognitions 

• 	 Public and private school administration 

• 	 Over 30 years volunteer tutoring to disadvantaged and at risk children in community 

The Beta Foundation Vice President and Treasurer: Timothy Wayne King 

• 	 Entrepreneur, Co-founder, and President of Tubular Resource Inc., an international 
company with annual revenue over $1.3 Million 

• 	 Selected for a Honorary Doctorate in medicine for his efforts in cancer research 

• 	 Philanthropist with both time and financial support of multiple efforts which include: 
:lP- Board Member for Reach Out America: International emergency relief organization 

~ Board Member for lma's Home Orphanage Philippines 
~ Financial Supporter of 4 H Pasadena Rodeo 

• 	 Over 30 years providing support and volunteer time in community 

The Beta Foundation Board Member: Helen Abernathy 

• Master's in Education: Teaching English To Speakers of Other Languages (TESOL) with 
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Reading Specialist endorsement 

• 	 Adjunct Professor at Regence University 

• 	 ESL specialist for Virginia Beach City Public Schools for 8 years 
• 	 Provided volunteer assistance in Gabaroni, Botswana Africa as a 1st grade teacher with a 

linguistically diverse population and an extremely diverse student demographic. 

• 	 Currently serves as a writer and editor of classic literature curriculum for Chrysalis 
International to raise literacy level of children in poverty stricken countries. 

• 	 Over 10 years providing volunteer tutoring to disadvantaged and at risk children in 
community 

Proposed CEO Superintendent: Latisha Andrews 

• 	 Masters in Business Administration with secondary in Marketing 

• 	 Graduated with Highest Honors-Summa Cum Laude (4.0 GPA) 
• 	 English Language teacher, Aomori Prefecture, Japan 

• 	 Over 10 years educational leadership in both private and charter schools 
• 	 Successfully launched (2010) and currently staffs, leads, and financially mana.ges a 

private low cost tuition school to respond to the Pasadena community's educational 
needs. 

• 	 Partnered/employed by Responsive Education Solutions. As site Director, successfully 
launched (2013) a charter school in adjacent community to further respond to the 
extended community's educational needs. 

• 	 Over 14 years providing volunteer services and tutoring to disadvantaged and at risk 
children in community 

CFO/Business Manager:TBD 
· HR Manager: TBD 

Operational leadership team's collective qualifications: 

The leadership team exhibits a powerful blend of Educators and Business with a strong and 

proven record of positively impact in the community. The Beta Foundation President, Teresa 

Sones and Vice President/Treasurer, Tim King are successful entrepreneurs in business standup. 


! The proposed Superintendent, Latisha Andrews, CEO of The Beta Foundation, has launched, 
· staffed, and managed her own private school and a charter school for Responsive Educations. 

This leadership tea'm has a strong international awareness yet has collectively poured 84 years 
and countless hours into community service, after school programs, tutoring, and direct 
engagement of both parents and at-risk students in a.n effort to disrupt the poverty cycle and 

. promote opportunity. This high performance team has provided leadership, business acumen, 
academic success, sound financial judgment, and performance based management in all 
aspects of their professions. 

Helen Abernathy brings an in-depth knowledge and firsthand experience with Hispanic ESL 
learners and the importance of classical litera_ture in a child's development. Teresa Sones is an 
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accomplished educator with hands-on experience in working with at risk scholars and a depth 
of knowledge in public and private school administration. Together, this team brings a vast 
knowledge of school operations to include PEIMS management and the professional 
development required to staff, manage, operate, and lead a charter school intentionally 
designed to reach the at risk community in the proposed geographical area. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Three - Governance Plan 
Legal Status and Governing Documents 
1. 	 Describe the sponsoring entity's legal status, including the type of entity and corporate 


qualifications, if applicable. Submit any governing documents beyond those provided with the 

Eligibility Documentation which are already adopted, such as board policies, in Attachment G.1. 


TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Section Three - Governance Plan 

Legal Status and Governing Documents 

The Beta Foundation, founded August 5, 2011, has been granted by the Internal Revenue 

Service the following status: 

501 (c) (3) public charity status 170 (b) (1) (A) {ii) 
Effective August 15, 2011 

Attachment G.1: We have not developed board policies at this time. 

Organization Charts 
Submit, as Attachment G.2, organization charts that show the school governance, management, and 
staffing structure in: a) year one and b) at capacity. The organization charts should clearly delineate the 
roles and responsibilities of- and lines of authority and reporting among - the governing board, staff, 
any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations 
that will play a role in managing the school. The organization charts should also document clear lines of 
authority and reporting within the school. 

Governing Board 
1. 	 Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory bodies. 
2. 	 Describe the size, current and desired composition, powers, and duties of the governing board. 

Identify key skills, areas of expertise, and constituencies that will be represented on the governing 
board. 

3. 	 Explain how this governance structure and composition will help ensure that: 
a. 	 the school will be an educational success and that annual school and student performance will be 

reported to students, parents, and the community; 
b. 	 the school will be an operational success, including complying with all required reporting, 

including attendance, PEIMS, governance, and grant reporting; 
c. 	 the board will evaluate the success of the school and school leader; and 
d. 	there will be active and effective representation of key stakeholders. 

4. 	 If the current applicant team does not include the initial governing board, explain how and when the 
transition to the governing board will take place. 

5. 	 If this application is being submitted by an existing non-profit organization whose sole purpose is 
not the oversight of the charter school, respond to the following: 
a. 	 Will the existing non-profit's board govern the new school/campuses, or has the school formed a 

new non-profit corporation governed by a separate board? 
b. 	 If the non-profit's current board will govern the charter school/campuses, what steps have been 

taken to transform its board membership, mission, and bylaws to assume its new duties? 
Describe the plan and timeline for completing the transition and orienting the board to its new 
duties. 
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TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Governing Board 
The Beta Foundation's fundamental purpose is to establish a world class school designed to 
intentionally interrupt the at-risk cycle with opportunity. To accomplish this, the board will be 
present and available with a hands-on approach to ensure the culture of learning and success 
are perpetuated. The board members and CEO/Superintendent will provide curriculum 
oversight, budgetary analysis, and personally provide portions of the teacher/staff professional 
development and leadership training to ensure a leadership pipeline for further growth. In 
addition, board will provide clear and auditable fiduciary oversight compliant with GAAP. 

The CEO/Superintendent will work with the principals to establish financially prudent budgets, 
manage capital expenditures, and ensure staffing is performed in accordance with ADA ratios 
and revenue. The CFO/Business Manager will report to CEO/Superintendent and will exercise 
the due diligence and attention to detail to provide full financial tracking with emphasis on 
monthly cash flow to budget reconciliation, risk analysis, monthly audit ready expenditure 
reporting, and GAAP adherence. Monthly reports will be submitted to both the 
CEO/Superintendent and the governing board directly to ensure full disclosure. 
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Principals will control campus budgets that will include items such as office supplies, copies, 
field trips, purchasing incentive awards, STAAR testing materials, and limited discretionary fund 
for campus needs. They will interact directly with the board during professional development 
training, the boards on site visits, and during the board's guest reading appearances for school 
wide reading month and/or Dr. Seuss day. 

The Beta Foundation is currently comprised of four board members. As Beta Academy grows, 
the governing entity will actively seek to augment board composition to Include an Attorney, 
CPA, and Health Care Professional. In addition to establishing policy, procedures, and oversight, 
the board's current areas of expertise and duties are as follows: 

Teresa Sones, President 
A 37 year educator, with both classroom and public/private school administration experience, 
she has additional expertise in entrepreneurship business startup. Teresa serves as President of 
Gateway Supply, (an international supply company with annual revenue over $4 Million). With 
a Master in Behavioral Science (Concentration in School Psychology), Teresa will be directly 
involved with curriculum selection, classroom methods, special education, and establishing 
Beta Academy culture. 

Timothy Wayne King, Vice-President/Treasurer 
Tim provides networking opportunities with both international and community resources, local 
business/political contacts, and strong expertise in fiduciary management. Tim will be directly 
involved in networking with community resources and ensuring sound, prudent financial 
practices. 

Justin James, Secretary 
Currently completing his Masters in Educational Leadership, Justin has a passion for academic 
rigor. In his first year of teaching Justin was awarded the "2013 Rookie of the Year" for Hudson 
Middle School. In his second year of teaching Justin was awarded "2014 Teacher of the Year" 
for Hudson Middle School and also "2014 Teacher of the Year" for Sachse Chamber of 
Commerce. In his third year of teaching, Justin is the AVID Lead, responsible for implementing 
the program into Hudson Middle School, Garland ISO. A top performing teacher, he is just as 
impressive with efforts to make a difference outside of the classroom with a lengthy array of 
community volunteer efforts. This likeminded individual was drawn to Beta Academy's 
educational philosophy and vision and will be involved with implementing AVID, curriculum 
selection, and establishing Beta Academy culture. 

Helen Abernathy, Director 
Helen brings an educational background and hands-on experience in ESL instructional methods. 
Her expertise in ESL is complimented by both her teaching experience in Botswana, Africa and 
her background in writing/editing international literature curriculum. Helen brings a high level 
of ESL proficiency to an educational need that will impact the majority of Beta Academy's 
targeted demographic. She will also be directly engaged In curriculum selection, classroom 
methods, special education, and establishing Beta Academy culture. 
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The school will be an educational success by: 

• 	 Establishing professional development and academic goals that support the mission and 
vision of Beta Academy 

• 	 Monitoring the academic performance and achievement of the scholars 

• 	 Evaluating and analyzing the results of benchmark testing, STAAR and other assessment 
tools 

• 	 Providing corrective action as required by addressing academic deficiencies discovered in 
the testing analysis 

• 	 Performing quality checks by visiting and observing BA classrooms and the school 
environment 

One of The Beta Foundation's guiding principles is parental partnerships. Therefore, scholar 
performance feedback is vital to both the culture and success of BA's academic program. 
Reporting scholar performance will be an ongoing dialog throughout the school year. The 
governing board will ensure annual school and scholar performance is reported to scholars, 
parents, and the community through a variety of methods including: 

• 	 Nine week comprehensive grade reports to parents on the scholar's academic progress 

• 	 Parent/guardian can monitor, via on·line access software, scholars' academic progress 

• 	 Under our guiding principle of strong parental partnerships, teachers will communicate 
frequently with parents, either in person or by phone, to share information personally 
about the progress of their scholar 

• 	 The general public will be informed of school and scholar performance through school open 
house venues, school website, annual TEA required reports, and the TEA website 

The governing board will ensure Beta Academy is an operational success through a high 
standard of compliance with required reporting: 

• 	 Attendance/PEIMS: The PEIMS Coordinator will be required to attend professional 
workshops, training, and seminars for attendance tracking, grade reporting, transcripts, and 
admission procedures. The governing board will utilize professional development training 
programs, seminars, conferences, and on-line training from Region 4 Education Service 
Center and TEA for PEIMS Coordinator and school attendance staff training. 

• 	 Governance: The Beta Foundation Secretary will ensure all required State, Federal and TEA 
governance forms and reports are complete, accurate, and submitted in accordance with 
applicable governance guidelines on or before the required due date. 

• 	 Grant Reporting: In alignment with TEA reporting requirements all grants received will be 
spent with an unprecedented level of transparency and accountability. The Vice· 
Chair/Treasurer wil1 take responsibility for quarterly grant reporting. The grant funds will be 
accounted for separately from the school's revenue. 

The governing structure is designed so that the key stakeholders are actively involved in all vital 
decision-making. Because the key stakeholders are locally based and community minded they 
will be a visible presence at Beta Academy. They will have an active role in visiting, observing 
and analyzing the governing aspects of the school such as: curriculum selection and 
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development, financial and academic accountability, and professional development of 
academic and leadership staff. School leadership will be evaluated based on job descriptions 

; (provided in the HR forms). Additional leadership evaluation tools will be created, after the 
· charter is awarded, to aid in evaluating the success of the school leader. The Beta Foundation 

board carries the heartbeat and pulse of Beta Academy and will be an integral force in 
propelling the school towards accomplishing the mission and vision. 

The current applicant team is the initial governing board; there will be no need for a transition 
between boards. 

: The sole responsibility of The Beta Foundation Board of Directors is the oversight of the Beta 
Academy charter school. 

The Beta Foundation board of directors was originally formed through mutual like-minded 
concern and desire to bring a school of choice to the PISD area. Founding members of the 
board had worked together in various community based programs targeting low socio­
economic families in past years. In the summer of 2010, Latisha Andrews was approached by 
families, seeking a better education for their children, to start a private school. In 2011, Latisha 
by then desperate to bring a no cost high performing school to the community formed a task 
force and recruited other board members to join her. The Beta Foundation was formed in 
August 2011. In August 2012 Latisha Andrews resigned as an acting board member and was 
appointed as CEO of The Beta Foundation. 

The board has met annually since August 2011 with our main goal and purpose to establish 
Beta Academy as an open-enrollment charter school. According to our current bylaws we are 
required to and have met annually in August of each year since 2011. 

On January 27, 2014 a special board of directors meeting was held to discuss Generation 19 
application and to elect board members Justin James and Helen Abernathy. Both had been 
recruited by Latisha Andrews, CEO as she had been in communication with Helen regarding 
school culture and curriculum and Justin reg.arding the AVID program and middle school 
curriculum. They both expressed an interest in joining the team as board members and 
presented their curriculum vitae for board review. After confirming there would be no conflict 
of interest with them serving, they were given a seat on the board by quorum vote. They have 
already proven to be an invaluable asset. 

We would like to broaden and strengthen our current board members by adding legal, health, 

and CPA professionals. Anyone wishing to serve as a board member can submit their curriculum 

vitae for board review/vote. The applicant may or may not be offered a position on the board 

depending on whither conflict of interest and/or ethical concerns are/are not found. 


Upon charter award, we will ensure our bylaws, Conflict of Interest policies; nomination forms, 

financial disclosures, etc. are again reviewed by a legal team and make any amendments that 

may be required to be in compliance with TEA and state govt. rules for managing a charter 
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school. 

We will comply with all Texas Open Meeting Acts {TOMA) in regards to board meeting 
frequency, notices, announcements, minutes, member selections/recruitment, etc. At this time 
there are no plans for committee's but as Beta Academy grows we will assess the need for 
them and how best to structure them to the fullest benefit to the board and BA. In accordance 
with our bylaws, Sect. 5.01, the Chairman of the board or the board can establish designated 
committees to further board objectives. 

Board members have a duty to disclose any conflict of interest or other ethical issues that 
would jeopardize The Beta Foundation's entity or the BA charter school. Either the board 
member themselves, another member of the board or even a concerned employee of Beta 
Academy or community member may bring it to the attention of the governing board by 
presenting it at a meeting of the board. The governing board will address the concern; 
determining if there is or is not one with appropriate action taken to dismiss the concern or 
removal of the board member in question. Our Conflict of Interest Policy is attached in G.3 
along with a proposed Code of Conduct for board members. 

The board will be diligent in their screening of potential board candidates to ensure there are 
no conflicts of interest and it will be the responsibility of each board member to be careful in 
entering into any business relationship that could be a conflict of interest. The Beta Foundation 
takes this very serious! At this time we feel confident that there are no conflicts of interest 
regarding our current board of directors and their relationship with Beta Academy open­
enrollment charter school. 

The governing board will be expanded as Beta Academy grows and board over­
sight/responsibilities increase. The Beta Foundation Board of Directors continually networks 
and seeks potential board members. Election of additional board members will be done in 
concert with the campus growth plan established and discussed in section 2 of the charter 
application. Vacancies will be filled in accordance with The Beta Foundation By Law 3.05; the 
Chairman of the Board will appoint Directors to fill vacancies. It is the board's intention to 
expand the Board of Directors to include an Attorney, CPA, and Health Care professional. 
Although it is unpredictable how and when a board member will encounter like-minded people 
that align with the vision and mission of Beta Academy, we are confident there are 
philanthropic citizens looking for an opportunity to invest in their community and the future of 
our youngest citizens and thus, be willing to become an active leader on the Board of Directors. 

The governing board will be diligent in board member training. Compliance with Section 12.123 
of the Texas Education Code (TAC) and Texas Charter Schools Association (TCSA) training 
requirements will be maintained. AH board members will complete the applicable required 
twelve (12) training hours within their first year of board service and the required six (6) 
training hours in their second and subsequent years, as outlined in part (d) of 19 TAC §100.1102 
through 100-1105. A calendar schedule of training for the governing board will be developed 
upon charter award and TEA published training dates. All training will be with a TEA registered 
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· trainer. The board Secretary will keep full documented training records on each board member 
· to ensure compliance. These records will be disclosed during the annual audit. 

Board members will complete applicable training from the following seven modules outlined on 
the Texas Charter Schools website (www.txcharterschools.org) in their first year of charter 
award. 

• 	 School Law - 150 
• 	 School Finance - 60 
• 	 Health and Safety - 30 

• 	 Accountability (Public Funds) -120 
• 	 Accountability (Other) - 60 

• 	 Open Meetings - 60 

• Public Records - 60 

Plus 180 minutes of expanded or additional training in modules (1-7) 

Total: 12 hours or 720 minutes http://www.txcharterschools.org/members/member­

services/training/training-reguirements.php 


The sponsoring entity, The Beta Foundation, is not an out-of-state organization. 

In accordance with 19 TAC§ 100.1151, each member of the governing body meets the 
requirements of a qualified voter because none have been convicted of: a misdemeanor 
involving moral turpitude, a felony, or any offense listed in TEC § 37.007{a) (i .e., offenses 
for which an ISO student must be expelled), or any offense listed in the Code of Criminal 

, Procedure art. 62.0l(S)(i.e., primarily sex crimes). 

· The Beta Foundation has not been involved in any litigation. 
The Beta Foundation has not been sanctioned b any state regljlatory .agency. 

Advisory Bodies 
1. 	 Describe any advisory bodies or councils to be formed, including the roles and duties of each body. 

Describe the planned composition of each advisory body; the strategy for achieving that 
composition; the role of parents, students, and teachers (as applicable); and the reporting structure 
as it relates to the school's governing body and leadership. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Not Applicable. Beta Academy does not plan to form any Advisory Bodies at this time. 

Grievance Process 
1. 	 Explain the process that the school will follow should a parent, student, or employee have an 

objection to a go.verning board policy or decision, administrative procedure, or practice at the school 
and the method used to communicate the grievance policy to said individuals. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 


Grievance Policy 

Beta Academy's Grievance Policies and Procedures will be published in both the Teacher and 

Scholar/Parent Handbook. The policies and procedures will facilitate communication and 
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resolution for all individual(s) and will be overseen by the HR Manager to ensure all steps are 
clearly followed and protocol is adhered to. 

Should scholars and/or parents have a concern/grievance they may seek resolution by following 
the below stated procedural resolution steps set forth in the Scholar/Parent Handbook. 

Resolution Steps: 
Step 1-Teacher: Scholar/parent may present concern/grievance to classroom teacher. Should 
the issue not be resolved after meeting with the teacher they may take the next appropriate 
action (Step 2). 

NOTE: The parent should inform the teacher the matter is being taken to the Assistant 
Principal and scholars must have written permission from parents to take the matter further. 

Step 2 -Assistant Principal: Bring the concern/grievance to the Assistant Principal. If no 
resolution is reached they may take the next appropriate action (Step 3 ). 

Step 3- Principal: Bring the concern/grievance may to the Principal. If no resolution is reached 
they may take the next appropriate action (Step 4). 

Step 4- Superintendent: If resolution is not reached with the Superintendent, a formal hearing 
with The Beta Foundation board may be requested. The Superintendent must pass the request 
to the Board of Directors. 

For a concern/grievance regarding the general operation of Beta Academy (outside the 
operation of the classroom), the concerned party should follow Steps 2-5 above. 

For a concern/grievance regarding school policies or decisions among the Beta Academy Staff, 
the concerned party should follow Steps 2-5 above. 

The goal of Beta Academy's Grievance Policies/Procedures is to arrive at an equitable and 
timely resolution for concerns/grievances as overseen by the HR manager. The above 
procedures are intended to be used only when matters cannot be resolved informally. Any 
party with a grievance should exhaust all informal means of resolution before taking the matter 
further. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Four - Financial and Business Plan 
Facilities 
1. Describe the process for identifying and securing a facility, including any brokers or consultants you 

are employing to navigate the real estate market, plans for building or renovations, timelines, and 
financing. 

2. 	 If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility, 
please provide proof of the commitment as Attachment F.1. Briefly describe the facility including 
location, size, and amenities. You may also include in Attachment F.l, up to 10 pages of supporting 
documents providing details about the facility. Charter school facilities must comply with applicable 
local health and safety requirements and must be prepared to follow applicable city planning review 
procedures. Describe the basic facilities requirements for accommodating your school plan, including 
anticipated number of classrooms, square footage per classroom, common areas, overall square 
footage, and amenities. 

3. 	Explain your anticipated specialty classroom needs, including the number of each type and the 
number of students to be a.ccommodated at one time. Specialty needs may include, but are not 
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs, 
library/media center, performance/dance room, auditorium, and other (list) . 

4. 	Explain your anticipated administrative/support space needs, including anticipated number of each: 
main office, satellite office, work room/copy room, supply/storage spaces, teacher work rooms, or 
other {list). 

5. 	Describe facility elements essential to fulfillment of the core athletic program gymnasium, locker 
rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball field, or other (please 
list). 

6. 	Identify any other significant facilities needs not already specified, including such as playgrounds, 
large common space for assemblies and other large group meetings, or other special considerations 
(identify and explain). .__/ 

7. 	Does the applicant have a specific desired location(s)? ~Yes YES, see below 0No 
If yes and the applicant has a specific facility under consideration, identify past or current usage 
and/or neighborhood (you may add rows to the table as needed). 
Desired Location(s): 	 Specific/Desired Location: 

9701 Almeda Genoa Rd, Pasadena TX, 77075 
Current Usage: Christian World Temple Church Educational Building 

t::::~~:===::::::=:. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Section 4 Financial Business Plan 
Facilities 
The pro·posed superintendent and board members have ties to the target community. The area 

is predominately low income, with a multitude of apartment complexes, and substandard 

housing which made identifying the facilit.y an arduous process. The proposed 

CEO/Superintendent, Latisha Andrews worked with realtor Jan Saunders from Remax 
Southwest (community supporter, previously serving on the sponsoring entity board) and 

Teresa Sones, President to find a suitable location/facility. Looking at multiple locations they 

found all required major renovation to obtain a certificate of occupancy. However, they 

located in the heart of this area, surrounded by low income based apartments, a beautiful 

building perfectly suitable for a charter school with adequate educational classrooms, a large 

Beta Academy 
83 of 369 



gymnasium, kitchen facilities, and securable administrative office spaces. 

Latisha Andrews contacted the owners and found they too are community minded and 
embraced the concept of opening a charter school at their location. The facility owners have 
already moved forward with the city to obtain E rated certificate of occupancy in accordance 
with school requirements. Beta Academy has obtained a Memorandum of Understanding 
(MOU) - Facilities Use Agreement pending charter approval. All this has been accomplished at 
no cost by networking with likeminded supporters and community philanthropist desiring to 
address the needs of the underserved scholars in the PISD community. 

Location: 9701 Almeda Genoa Rd, Pasadena TX, 77075 is the identified location for campus 
one. The locations for the additional two campuses are TBD. 
Size: 30,000 square feet currently available with more room for expansion in the primary 
structure. There are also twenty classrooms that can be made available with plenty of property 
and appropriate city zoning to add modular classrooms as required for future growth. 
Common areas and amenities: Cafeteria, gym, fenced baseball diamond, large shaded grounds 
suitable for play equipment, security entrance in primary structure, handicapped restroom 
facilities, showers, and circle drive with covered awning for scholar pickup/drop off. 
Anticipated number of classrooms: 20 classrooms at capacity 
Approx. square footage per classroom: 500 to 713 sq. ft. 

Anticipated Specialty Classroom Needs 
• 	 2 Computer labs accommodating 25 scholars. Amenities are computers, internet, and 

supporting IT hardware. 

• 	 1 Art room accommodating 25 scholars. Amenities are art tables, deep sink, and running 
water for cleanup. 

• 	 1 Special Ed room accommodating 3 to 5 scholars. Amenities include specialized 
instructional material only. 

• 	 1 Speech room accommodating 3 to 5 scholars. Amenities include specialized instructional 
material only. 

Anticipated Administrative/Support Space Needs 
• 	 Main Office Area: Registrar, Office admin (lea) 
• 	 PEIMS and Testing Coordinator Office (lea) 
• 	 CEO/Superintendent Office (Also serving as Principal year one) (lea) 

• 	 CFO/ Business Mgr Office (lea) 
• 	 Human Resource Mgr {lea) 

• 	 Assistant Principal Office (lea) 
• 	 Copy room (1 ea) 
• 	 Teacher workroom/ Supply room (lea) 
• 	 Small supply room for IT and facility management (lea) 
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Currently Available 

• 	 Gymnasium large enough to accommodate 60 to 70 scholars. Amenities include four 

basketball hoops, two volley ball courts, performance stage, and space for a myriad of 

physical education activities. Also includes restroom and showers. 


• 	 Grounds include fenced softball field. Grounds large enough to accommodate a 

multipurpose sports field for flag football, soccer, baseball, track, etc. 


• 	 Elementary age appropriate playground (materials and equip donated, volunteers built in 
anticipation of charter award) 

Facility has large shaded grounds which will accommodate required playground. The gym will 
provide the common space required for school and parent assemblies. 

Financial Plan 
1. 	Describe the systems, policies, and processes the school will use for financial planning, accounting, 

purchasing, and payroll, including a description of how it will establish and maintain strong internal 
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all 
financial reporting requirements. 

2. 	Describe the roles and responsibilities of the school's administration and governing board for school 
finances and distinguish between each. 

3. 	Describe the school's plans and procedures for conducting an annual audit of the financial and 

administrative operations of the school. 


4. 	 Describe how the school will ensure financial transparency to the TEA and the public, including its 
plans for public adoption of its budget and public dissemination of its annual audit and annual 
financial report on its website. 

S. 	 Describe any business services to be outsourced, such as payroll and auditing services, including the 
anticipated costs and criteria for selecting such services. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Financial Plan 
Financial planning is based on the Average Daily Attendance (ADA) of the school's scholars. 
Beta Academy will begin aggressively soliciting for students in Dec 2014 to get a solid 
attendance estimate before hiring teachers in Jun/Jul 2015. This will also enable us to 
appropriately scale our startup costs such as computer labs, classroom space, furniture, etc. on 
realistic cash flow expectations. 

The annual budget(s) will be prepared by the CEO/Superintendent in conjunction with the 
principal of each campus detailing all sources of revenue and expenses. The Beta Foundation 
board will approve the operating budget and have full fiscal responsibility for ensuring 
adherence. The CEO/Superintendent is responsible for all capital expenditures and staffing 
levels consistent with ADA ratios and revenue. Principals will control campus budgets that will 
include items such as office supplies, copies, field trips, purchasing incentive awards, STAAR 
testing materials, and limited discretionary fund for campus needs. The CFO/Business Manager 
will disseminate annual budgets, perform full financial tracking with emphasis on monthly cash 
flow to budget reconciliation, risk analysis, and provide monthly audit ready expenditure 
reporting. The Beta Foundation will utilize a payroll and PEIMS compliant service for back office 
support. The governing board has full responsibility of ensuring compliance with GAAP. 
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The role of the governing board is to provide auditable fiduciary oversight compliant with 
GAAP. 

The role of the CEO/Superintendent is to establish financially prudent budgets, manage capital 
expenditures, and ensure staffing is performed in accordance with ADA ratios and revenue. 

The role of the CFO/Business Manager is to exercise the due diligence and attention to detail to 
provide full financial tracking with emphasis on monthly cash flow to budget reconciliation, risk 
analysis, monthly audit ready expenditure reporting, and GAAP adherence. 

The fiscal year of Beta Academy is Sep 1 to Aug 31. Utilizing the services of a certified audit firm, 
we will submit an electronic PDF copy of the audit within 150 days (Jan 28) through a TEASE 
Audit account in accordance with FASRG §7.3.6.1- Data Collection & Reporting module and 
Nonprofit Charter School Supplement. 

Financial transparency will be maintained establishing concise and transparent lines of 
accounting in keeping with the TEA Financial Accountability System Resource Guide (FASRG) 
and ensure all expenditures are clearly traceable to appropriate TEA account codes. Beta 
Academy will also electronically submit the annual audit report to the TEA and posting on the 
schools website. Beta Academy will be compliant with TEC §39.084, which requires charter 
schools to post on the school's Internet website a copy of the budget adopted by the board of 
trustees. The website is required to prominently display an electronic link to the adopted 
budget. The statute requires the adopted budget to remain on the website until the third 
anniversary of the date the budget was adopted. 

CPA Auditing Service: Beta Academy will retain the services of a certified auditing firm with 
speciafization in Texas Charter School audits and submission requirements. Estimated cost in 
Financial Plan Worksheet year one is $10,000. 

Financial accounting: Beta Academy will use an integrated application service/software 
program which covers all aspects of financial PEIMS reporting, data management, and provide 
back shop payroll services. Estimated cost in Financial Plan Worksheet year one is $136,000. 

Payroll service: Estimated cost in Financial Plan Worksheet year one is $13,000. 

6. 	Provide, as Attachment F.2, the following documents for the sponsoring entity: 
a. 	 For organizations in existence for one or more years: a copy of the most recent unqualified audit 

report. 
-OR-

For organizations less than one year old: If an audit report is not available, provide an unaudited 
financial report that includes a statement of financial positions, a statement of activity, and a 
cash flow statement (inception to date). 

b. 	A credit report of the sponsoring entity. 
c. 	 The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 990-EZ. 
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7. Provide the completed Financial Plan Workbook as Attachment F.3, in developing your budget. It is 
important to budget conservatively and to consider that charter schools often have lower than 
anticipated attendance rates in the first five years of operation. Therefore, a reasonable planning 
estimate of $5,381 per student, which accounts for a daily attendance rate of 80%, should be used 
when planning and developing the budget. 

8. 	As Attachment F.4, present a detailed budget narrative which includes description of assumptions 
and revenue estimates, including, but not limlted to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should specifically address the 
degree to which the school/campus budget will rely on variable income (e.g., grants, donations, 
fund raising}. Also include in Attachment F.4 any commitments of financial support/pledge letters 
from parents or other sources. 
a. 	 Indicate the amount and sources of funds, property or other resources expected to be available 

through banks, lending institutions, corporations, foundations, grants, etc. Note which are 
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant 
award letters, LO ls, or loan agreements). Explain the basis for assumptions around 
unsecured/anticipated funding sources. 

b. 	 Discuss the school's contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated. 

c. 	 Provide a detailed year one cash flow contingency, in the event that revenue projections are not 
met in advance of opening. 

Business Management Capacity 
1. Identify the key members of the school's business leadership team. Identify only individuals who will 

play a substantial and ongoing role in school/campus development, governance, and/or 
management, and will thus share responsibility for the school's financial success. These may include 
current or proposed governing board members, the school leadership/management team, and any 
essential partners who will play an important ongoing role in the school's development and 
operation. Describe the team's individual and collective qualifications for implementing the Business 
Plan successfully, including capacity in areas such as the following; 
a. 	 Financial management; 
b. Fundraising and development; and 
c. 	 Accounting and internal controls. 

2. 	Describe the sponsoring entities' capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Business Management Capacity 

Operational Leadership Team's Individual Qualifications 

The Beta Foundation President: Teresa Sones 

• 	 Entrepreneur, Co-founder, and President of Gateway Supply, an international supply 

company with annual revenue over $4 Million 

• 	 Public and private school administration 

The Beta Foundation Vice President and Treasurer: Timothy Wayne King 

• 	 Entrepreneur, Co-founder, and President of Tubular Resource Inc., an international 

company with annual revenue over $1.3 Million 

• 	 Philanthropist with both time and financial support of multiple efforts which include: 
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);>. Board Member for Reach Out America: International emergency relief organization 
~ Board Member for I ma's Home Orphanage Philippines 
~ Board Member for Life Church 
~ Financial Supporter of 4 H Pasadena Rodeo 
~ Over 30 years providing support and volunteer time in community 

Proposed Superintendent: Latisha Andrews, CEO 
1 • Successfully launched (2010) and currently staffs, leads, and financially manages a private 

low cost tuition school to respond to the Pasadena community's educational needs 

• 	 Partnered/employed by Responsive Education Solutions. As site Director, successfully 

launched (2013) a charter school to further respond to the extended community's 

educational needs. 


CFO/Business Mgr: TBD 

Operational Leadership Team's Collective Qualifications 
The business leadership team possesses in-depth experience in business administration, 
financial management, accounting and internal controls. The Beta Foundation President, Teresa 
Sones and Vice President/Treasurer, Tim King has entrepreneurial experience with successful 

business startups which have grown into the international market. CEO/Proposed 
Superintendent, Latisha Andrews has launched, staffed, and managed two schools startups 
which are currently in operation. Latisha and Teresa's experience in school startup and 
administration have given them firsthand experience with the fundraising efforts required to 
launch and maintain a successful school venture. This business team is solid in the 
understanding and execution of financial management, accounting, and internal controls. 

, This team has significant experience in the acquisition of facilities, certificate of occupancy, and ' 
renovation. Both Teresa Sones and Tim King have acquired, built out, and managed facilities 
that house and run their successful businesses. Latisha Andrews has directly led the acquisition 
and owner renovations of two facilities requiring a certificate of occupancy rated E. Both 
projects were completed within budget and on time for school opening. This team has begun 
partnership relations with the facility owners at the school's proposed location, completed 
required renovations, and is in the process of securing a certificate of occupancy rated E for a 
public school. Beta Academy has obtained a Memorandum of Understanding (MOU) pending 
charter approval. All of this has been accomplished at no cost to the entity by networking with 
like-minded supporters and community philanthropists desiring to address the needs of the 

underserved scholars in our community. 
WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Answer each item below as applicable to the CMO and sponsoring entity's relationship. If an applicant believes 
that a particular question in this section is not applicable to their proposal, the applicant should so state and 
explain why the applicant believes the particular question does not apply. If an applicant believes that a particular 
question is fully addressed elsewhere in the application, the applicant should so state and explain why, r,eferencing 
that response and including a page reference. 

Overview 

1. CMO Vision and Mission. Provide the vision and mission of the management company. 
2. 	Student Populatioos and Educational Need. Describe the portfolio in terms of the student 

populations and educational needs of the schools currently serviced by the CMO. 

lYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

CMO Selection 

1. 	Explain the decision to contract with a CMO rather than operate the school directly. 
2. 	Expfain how and why this CMO was selected, including when and how the applicant learned of the 

CMO, which other CMOs were considered, why the CMO was selected over other CMOs, and what 

due dilige!lce was conducted. 
· :1 at · eli' . . o,iirfiir PJllPJ1¥lfl . lltan ~~y, 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

CMO Track Record 
1. 	Explain the CM O's success in serving student populations similar to the target population of the 

school/campuses proposed in this application. Describe the CM O's demonstrated academic track 
record as well as successful management of non-academic school functions (e.g., back-office services, 
school operations, extracurricular programs). Summarize information from reference checks 
conducted regarding the CMO, identifying each reference. 

2. 	List and explain any contractual obligations that the proposed CMO failed to meet in the past five 

years. 
lYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 
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Legal Relationships 
1. 	 Provide evidence that the board is independent from the CMO and self-governing, including evidence 

of independent legal representation and arm's-length negotiating. 
2. 	 Describe any existing or potential conflicts of interest between the school's governing board, 

proposed school employees, the CMO, and any affiliated business entities. 
3. 	 List all subsidiaries or related entities that are affiliated or owned in whole or in part by the CMO, and 

identify the nature of those entities' business activities. 
4. 	Explain whether the school has or will have any relationship with or receive any services from any of 

the entities listed in the previous question. 
5. 	Explain the supervisory responsibilities of the CMO (if any), including which school employees the 

CMO will supervise, how the CMO will supervise these employees, and how the governing board will 
oversee the CMO's supervisory responsibilities. Additionally, explain how these employees will be 
reported in PEIMS. 

6. 	 If the school's governing board intends to enter into a lease with the CMO or any of its affiliates, 
provide evidence that such agreements are separately documented and not part of or incorporated 
in the school management contract. Any facility agreements must be consistent with Texas state 
statutes and the school governing board's authority and practical ability to terminate the 
management agreement and continue operation of the school. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

Organizational Structure 
1. 	Provide a detailed description of the roles and responsibilities of the CMO. 
2. 	 Describe the scope of services and costs of all resources to be provided by the CMO. 
3. 	Describe the oversight and evaluation methods that the governing board will use to oversee the 

CMO. What are the school-wide and student achievement results that the CMO must achieve? How 
often, and in what ways, will the board review and evaluate the CMO's progress toward achieving 
agreed-upon goals? Will there be an external evaluator to assess the CMO's performance? What are 
the conditions, standards, and procedures for board intervention, if performance is deemed 
unsatisfactory? 

4. 	Describe the compensation structure and payment schedule, including clear identification of all fees, 
bonuses, and any other compensation to be paid to the CMO. 

5. 	Describe the respective financial responsibilities of the governing board and the CMO. Which 
operating and capital expenditures will each party be responsible for? What types of spending 
decisions can the management organization make without obtaining board approval? What reports 
must the CMO submit to the board on financial performance, and on what schedule? How will the 
school governing board provide financial oversight? 

6. 	 What is the term of the management agreement? Explain the conditions and procedures (including 
time frames, notice, and decision-making procedures) for renewal and termination of the contract. 
How often will the management agreement be renewed? Describe the conditions that both the CMO 
and the school must satisfy for the management agreement to be renewed. On what grounds may 
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the CMO or the school terminate the management agreement for cause, and without cause? List any 
indemnification provisions in the eve.nt of default or breach by either party. 

7. 	Describe the plan for the operation of the school in the event of termination of the management 
agreement. 

8. 	Provide as Attachment M0.1 a term sheet and draft of the proposed management agreement with 
the CMO. 


TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND A5 NEEDED. 


Not Applicable. We did not use a charter management organization. 

Expansion Management 
1. 	 Explain any shared or centralized support services the organization will provide to the 

school/campuses in Texas. Describe the structure, specific services to be provided, the cost of those 
services, how costs will be aillocated among schools, and specific service goals. How will the 
organization measure successful delivery of these services? Using the table below, summarize 
CMO-level and school-level decision-making responsibilities as they relate to key functions, including 
curriculum, professional development, culture, staffing, etc. 

Function CMO·level De~lsion·M~kl_ng School·level Oeclslon·Maklng 
Performance Goals 

Curriculum 

Professional 
Development 

Data Management and 
Interim Assessments 

Promotion Criteria 

Culture 

Budgeting, Finance, 
and Accounting 
Student Recruitment 

School Staff 
Recruitment and Hiring 

H/R Services (payroll, 
benefits, etc.) 

Development/ 
Fundraising 

Community Relations 

l/T 

Facilities Management 

Vendor Management / 
Procurement 
Other operaitional 
services, if applicable 

2. 	 Provide, in Attachment M0.2, the following CMO organization charts, clearly indicating how they 
interface with the charter school organization charts: 

a. 	 Year 1 organization as a whole 
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b. 	 Year 3 organization as a whole 
c. Year S organization as a whole 

The organization charts should clearly delineate the roles and responsibilities of- and lines of 
authority and reporting among - the governing board(s), staff, any related bodies (such as advisory 
bodies or parent/teacher councils), and the CMO. 

3. 	 Explain how the relationship between the governing board, CMO, and school administration will be 
managed. Clearly delineate the roles and responsibilities of- and lines of authority and reporting 
among - the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher 
councils), and any external organizations that will play a role in managing the schools. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

Leadership Pipeline 
1. 	 Describe the CMO's current or planned process for sourcing and training potential school leaders for 

schools opening in subsequent years, regardless of location, if applicable. 
2. 	 Explain how you have developed or plan to establish a pipeline of potential leaders. If known, 

identify candidates already in the pipeline for future positions. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 


Not Applicable. We did not use a charter management organization. 

Campus Staff Structure 
1. Explain how the relationship between the school leadership team and the rest of the staff will be 

managed. Note the teacher-student ratio, as well as the ratio of total adults to students for a 
"typical" campus. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

Performance Management 
1. 	 Describe the CMO's approach to academic underperformance for schools that fall short of student 

academic achievement expectations or goals at the school-wide, classroom, or individual student 
level. 

2. 	 Describe the CMO's process for monitoring performance of the portfolio as a whole. What actions 
will you take if the organization in Texas, or as a whole, fails to meet goals? Discuss how the 
organization assesses its readiness to grow and under what circumstances the organization will 
delay or modify its growth plan. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

Performance Evaluation Information 
1. 	 Explain any performance deficiencies or compliance violations that have led to formal authorizer 

intervention with any school in which services were provided by the CMO in the last five years, and 
explain how such deficiencies or violations were resolved. 
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TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

Business Plan 
1. 	 Nonprofit Charter Management Organizations. Provide, for the orga11ization a.s a whole and any 

related business entities, as Attachment M0.4: 
a. 	 The last three years of independent financial audit reports and management letters; and 
b. 	 The most recent internal financial statements, including balance sheets and income statements. 
Be sure that the CMO level and the overall operations are distinctly represented. 

Discuss any material audit findings for your organization or any campus that you operate. 

-OR-
For·profit Charter Management Organizations. Provide, as Attachment M0.4: 
a. 	 The last three years' financial statements to be reviewed confidentially; and 
b. 	 The most recent internal financial statements, including balance sheets and income statements. 
Be sure that the CMO level and the overall operations are distinctly represented. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 
WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 

Beta Academy 93 of 369 



Section Six - Applications from Out of State Operators 
This section is required for any sponsoring entity that has an out of state governing board currently operating 
charter school(s) (either directly managed or schools/campuses managed under a contract with an independent 
governing body) in states other than Texas. 

DELETE SECTION 6 IF YOUR APPLICATION DOES NOT INCLUDE AN OUT OF STATE OPERATOR. 

Answer each item below as applicable to your out of state board. If an applicant believes that a particular question 
in this section is not applicable to their proposal, the applicant should so state and explain why the applicant 
believes the particular question does not apply. If an applicant believes that a particular question is fully addressed 
elsewhere in the application, the applicant should so state and explain why, referencing that response and 
including a page reference. 

Organization Mission 
1. 	Provide the mission of the out of state organization, and explain how expansion into Texas fits within 

this mission. 
2. 	 Provide an overview of the organization's strategic vision, desired impact, five-year growth plan, and 

rationale for developing a charter school in Texas and if applicable, in any other states. Include the 
following information, regardless of school location: proposed year{s) of opening; number and types 
of schools (grade configurations); pending applications; all currently targeted markets/communities 
and criteria for selecting them; and projected enrollments. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

Expansion Management 
1. 	 Identify the organization's leadership team and their specific roles and responsibilities. 
2. 	 Explain any shared or centralized support services the organization will provide to the school in 

Texas. Describe the structure, specific services to be provided, the cost of those services, how costs 
will be allocated among campuses, and specify service goals. How will the organization measure 
successful delivery of these services? (In the case of a governing board proposing to contract with a 
management organization, service goals should be outlined in the term sheet and draft contract 
provided as Attachment M0.1 above.) 

3. 	 Using the table below, summarize organization-level decision-making and school-level decision­
making responsibilities as they relate to key functions, including curriculum, professional 
development, culture, staffing, etc. 

· - ~unction ·• _Qrganf~&~:.i~v«ill.1>..eci~iP!'.l:-M°ijking School-level Decision-Making 

Performance Goals 
Curriculum 

Professional 
Development 

Data Management/ 
Interim Assessments 

Promotion Criteria 

Culture 

Budgeting, Finance, 
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1 

and Accounting 

'Student 

Recruitment 


Staff Recruitment 

and Hiring 

H/R Services 

(payroll, benefits, 

etc.) 


Development/ 

Fund raising 

Community 

Relations 


t/T 
Facilities 

Management 


Vendor 

Management I 

Procurement 


Other operational 

services, if 

applicable 


4. 	 Explain how the relationship between the governing board and school administration will be 
managed. Clearly delineate the roles and responsibilities of- and lines of authority and reporting 
among- the governing board(s), staff, any related bodies {such as advisory bodies or parent/teacher 
councils), and any external organizations that will play a role in managing the schools. 

D.Tli: • 	 OJrti1'~1Ji'Ollineilf.'tlidfW4C1fa:o'.qae:jmq,JlllirlJl1.nab~ultliljts 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 

Performance Evaluation Information 
1. 	 Provide data summary sheets for student academic accountability performance for each school the 

organization operates. As Attachment OS.l submit a PDF of the charter's state performance data 
from all applicable states for all charter schools currently in operation. Using the portfolio summary 
template (Excel} submit relevant accountability data. 

2. 	 Explain any performance deficiencies or compliance violations that have led to formal authorizer 
intervention, including shortened or conditional renewals, with any school operated by the 
organization in the last five years, and explain how such deficiencies or violations were resolved. 
List any schools that were previously approved by any authorizer but which failed to open or did not 
open on time, and explain the reasons for the failure or delay. 
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Not Applicable. We did not use a charter management organization. 

Business Plan 
1. 	 Provide, as Attachment OS.3, the organization's annual reports for the last two years and any 

current business plan for the organization. 
2. 	 In addition to the information provided in the Financial and Business Plan, provide, for the 

organization as a whole and any related business entities, as Attachment OS.4: 
a. 	 The last three years of independent financial audit reports and management letters; and 
b. The most recent internal financial statements, including balance sheets and income statements. 
Be sure that the school level, CMO level (if applicable), and the overall operations are distinctly 
represented. Discuss any material audit findings for the organization. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Not Applicable. We did not use a charter management organization. 
WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Beta Academy Geographical Boundary 

The proposed location for the first Beta Academy campus is within the Pasadena Independent 
School District (PISD), with future sites to fall within the geographic boundary defined by a 
sixty-mile radius of downtown Houston. The founding board selected this geographical area 
because of limited school choice options and the high population of students at risk for school 
failure and high school dropout. 

Traditional Districts: 

Aldine ISO 
Alvin ISO 
Angleton ISO 
Brazosport ISO 
Clear Creek ISO 
Columbia-Brazoria ISO 
Cypress-Fairbanks ISO 
Danbury ISO 
Deer Park ISO 
Dickinson ISO 
Fort Ben ISO 
Galena Park ISO 
Goose Creek CISD 
Harris County Dept of Ed 
Hitchcock ISO 
Huffman ISO 
Katy ISO 
La Marque ISO 
Lamar CISD 
Needville ISO 
Pasadena ISO 
Royal ISO 
Sheldon ISO 
Spring ISO 
Sweeny ISO 
Texas City ISO 
Waller ISO 

Charter Districts: 

Academy of Accelerated Learning Inc 
Alief Montessori Community School 
Ambassadors Preparatory Academy 
Amigos Por Vida-Friends for Life Pub Charter School 

Alief ISO 
Anahuac ISO 
Barbers Hill ISO 
Channelview ISO 
Cleveland ISO 
Crosby ISO 
Damon ISO 
Dayton ISO 
Devers ISO 
East Chambers ISO 
Friendswood ISO 
Galveston ISO 
Hardin ISO 
Hempstead ISO 
Houston ISO 
Humble ISO 
Klein ISO 
La Porte ISO 
Liberty ISO 
New Caney ISO 
Pearland ISO 
Santa Fe ISO 
Spring Branch ISO 
Stafford MSD 
Tarkington ISO 
Tomball ISO 

Accelerated Intermediate Academy 
Alphonso Crutch's-Life Support Center 
Aristoi Classical Academy 
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Arrow Academy 
Beatrice Mayes Institute Charter School 
Calvin Nelms Charter Schools 
Children First Academy - Houston 
Ed White Memorial High School 
Excel Academy 
George I Sanchez Charter 
Global Learning Village 
Harmony School of Science - Houston 
Houston Alternative Preparatory Charter 
Houston Heights High School 
lschoof High at Univ Park 
Joshua 1s Learning Land 
Kipp Inc Charter 
Koinonia Community Learning Academy 
Mainland Preparatory Academy 
Meyer Park Elementary 
Odyssey Academy Inc 
Promise Community School 
Responsive Education Solutions 
Richard Milburn Academy (Suburban Houston) 
Stepping Stones Charter Elem 
Texas Serenity Academy 
The Rhodes Schoof 
Two Dimensions Preparatory Academy 
Victory Prep 
Yes Prep Public Schools Inc 

Bay Area Charter Inc 
C 0 R E Academy 
Comquest Academy 
Draw Academy 
Evolution Academy 
Fallbrook College Preparatory Academy 
Girls & Boys Preparatory Academy 
Harmony School of Excellence 
Harmony Science Academy 
Houston Gateway Academy Inc 
Houston Heights Learning Academy Inc 
Jamie's House Charter School 
Juan B Galaviz Charter School 
Kipp Southeast Houston 
La Amistad Love & Learning Academy 
Medical Center Charter School 
Northwest Preparatory 
Premier Learning Academy 
Raul Yzaguirre School for Success 
Ser-Ninos Charter School 
Southwest School 
Texans Can Academies 
The Pro-Vision Academy 
The Varnett Public School 
University of Houston Charter School 
Walipp-Tsu Preparatory Academy 
Zoe Learning Academy 
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BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 

1. Name of charter school on whose Board The Beta Foundation-sponsoring entity; Beta 
of Directors you serve Academy-proposed charter school 

2. Full name Teresa Elizabeth Callender Sones 

Home Address 2823 Timber Briar Circle, ljQUSton, T~ 77059 
Gateway Supply Inc. 

Business Name and Address 1044 Hercules Ave., Houston, TX 77058 
Phone Number 713.598.1041 
E-mail address 

[1] 	Resume and professional bio are attached here. 
D Resume and professional bio are attached 

e!sewhere in the application (indicate Attachment number). 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
D Does not apply to me !;a Yes 

Not for Profit Corporation: lma's Home for Children 

4 . 	 What was your motivation to serve on the board of the proposed charter school? 

My motivation to serve on the board began with a shared vision with Latisha Andrews, the 
proposed charter schools' superintendent-a vision of excellence and equity in education for 

every child, without regard to background or ability. Having retired from education to help 
start a small, privately held business, the opportunity to support a high quality school of choice 
challenged me to draw on the educational and corporate experiences I had acquired to serve 
on the board of the charter school Latisha initially proposed. Knowing her to be a passionate 
teacher, an exemplary leader and an individual dedicated to excellence and motivated by the 
convktion that a quality education should be available to every child, I believed then (and still 
do} that if anyone could direct a charter school that could positively influence its community, 
Latisha Andrews could. Further motivating me to commit to service on the board of this 

proposed charter school was the fact that the site she proposed for the first campus is located 
in the neighborhood in which I had served as an educator for over thirty years. 

5. 	 What is your understanding of the appropriate role of a public charter school board member? 

As tht! charter holder, the school board is accountable for governance and fiscal oversight; thus, 
the role of the board and the responsibility of each board member would be to ensure that the 
school functions within the bounds of and according to the promises set forth in the charter. A 

board member, then, is responsible for ensuring that there are clearly defined financial, 
organizational, risk management and reporting policies in place to guide the processes 
instituted and maintained by the school's superintendent/principal. 

Teresa Elizabeth Callender Sones 
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6. D~scribe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 

I have previously served as a board member for an orphanage for street children in the 
Philippines (lma's Home for Children) during its first year of incorporation. Besides being 
involved as a board member of lma's Home for Children, I partnered with two individuals in 
founding and operating an international procurement and logistics company just before I 
retired from school administration at Life Christian Academy, where I served as a teacher's aide 
while attending college, as a classroom teacher after I completed my undergraduate degrees, 
and as the school principal and director after earning a master's degree. Each of these 
expe1 iences required either participating on a board or working with a board to achieve the 
organization's goals in a professional and fiscally responsible manner. 

7. Describe the specific knowledge and experience that you would bring to the board. 

As a former teacher and school principal, I understand the value of, and have experience 
main~aining, trust-based relationships among board members, teachers and school 
administrators, parents, students and community members. I am experienced in the processes 
of vetting, hiring, conducting performance reviews, coaching, consulting with, and 
appropriately dismissing personnel. I have practical experience developing and implementing 
business plans and budgets. Mentoring, developing leaders and resolving conflict are skills I 
have studied, practiced and taught. I have participated in marketing activities for a private 
school as well as for a new business. I bring a long- demonstrated love for children and young 
peop:e and a passion for their academic success and ultimate preparation to be respected, 
contributing citizens of their communities and our world, both of which have guided my 
personal and professional efforts for most of my life. 

School Mission and Program 
1. What is your 1Jnderstanding of the school's mission and guiding beliefs? 

The school's mission is to prepare young people for a successful college experience and for 
effective and rewarding participation in the workplace. We believe every student can learn and 
can achieve appropriately designed goals that will allow them to compete successfully in a 
global marketplace. Instilling and supporting character qualities such as personal responsibility, 
perseverance to complement a strong work ethic and integrity will facilitate the development 
of world class leaders. An environment of rigor and teachers who will challenge each scholar to 
become a lifelong learner are pivotal elements that will facilitate our students' progress on 
their personal journeys to academic and career success. 

Teres<i Elizabeth Callender Sones 
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2. What is your understanding of the school's proposed educational program? 

The proposed educational plan is designed around the expectation that all students will achieve 
at high levels that can be linked to local, state and national standards. Teacher-directed 
learning activities that challenge students to think critically and creatively while mastering the 
essential skills as defined by TEKS will include. whole class instruction, small group instruction, 
independent study (to include hands on learning) and one-on-one tutoring. Whole brain 
teaching strategies and the practice of strategies defined by AVID (Advancement Via 
Individualized Determination) will help to engage all students and to create a culture of college 
readi11ess in all grade levels. The progress of each scholar will be measured throughout the 
year using benchmark tools, and the proposed charter school will rigorously adhere to the 
standardized testing schedule set forth by TEA for each grade level. 

3. What do you believe to be the characteristics of a successful school? 

I believe a successful school has a high academic standard for each scholar and provides 
support for those whose academic achievement falls short of expectations. Successful schools 
ensure that academic basics are mastered and that learning ga.ps are closed, in addition to 
demonstrating a commitment to facilitating the development of creative problem solving and 
critic;:il thinking skills. Students in successful schools demonstrate "buy in" with respect to the 
idea that a rigorous academic and behavioral culture is valuable and desirable. A successful 
school routinely gathers data regarding student achievement and behavior, teacher perception 
and retention, and parent and community involvement, using that data to improve academic 
outcC'mes, teaching effectiveness and school expansion efforts. Benchmark testing and other 
state mandated performance indicators are cornerstones of the data gathering process in a 
successful school. On-going professional development is expected and documented, as 
teachers model the concept of being the lifelong learner they want each student to become. 
Trust-based relationships and enthusiasm for learning are common among the school staff, the 
parents and the students. Graduates of a successful school are well-prepared for college, 
technical school or the workplace and welcome the opportunity to take an active, responsible 
role c,s citizens of their communities and the world. 

4. How will you know that the school is succeeding (or not) in its mission? 

The data gathering process described above will evidence trends of academic growth in each 
grade level and with respect to each individual scholar. There will exist an environment 
characterized by high expectations academically and behaviorally and open communication 
regarding any shortcomings with respect to school and/or individual scholar goals. Plans to 
remet:iy the deficits will result in measurable improvement. The eventual high school 
graduation rate will be 100% ("eventual" because it will be several years before the first high 
school level scholars are enrolled), and college entrance exam scores will demonstrate 
measurable improvement. 

Teresa Elizabeth Callender Sones 
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Governance 
1. Oescribe the role that the board will play in the school's operation. 

The board will define, communicate, evaluate and periodically refine the policies that set the 
course for the school to realize its mission and stated goals. The board will review legal, 
financial and business matters associated with the charter school. The board will hire a school 
manager (superintendent/principal) who will develop and implement the processes necessary 
for accomplishing the school's goals and will allocate school resources toward that end. The 
boartl will approve annual budgets, review financial reporting and exerGise due diligence in 
e.nsuring that internal controls with respect to financial matters are in place. The board will 
review the products of data gathering efforts in order to ensure that the school is being 
manc~ged according to the stipulations of the school's charter. 

2. How will you know if the school is successful at the end of the first year of operation? 

The target increment of academic improvement for each grade level will be realized, based 
upon appropriate and state·recognized achievement measures. School leadership will be 
recognizably strong and supportive, and the school environment will be characterized by order 

and respect for self and others. Staff retention rate will be higher than the retention rate for 
other area public schools, as will expressed parental satisfaction with the school, based upon 
data obtained by survey. End of the year financial reports will demonstrate a balanced budget. 
Finally, a recognizable school climate of excitement about the future will prevail. 

3. How will you know at the end of four years of the school is successful? 

Again, measuring success will be both qualitative. and quantitative in approach. Each year, 
previously determined standards for academic improvement will be demonstrated across all 
grade levels. A high standard of excellence in academics, behavior and personal responsibility 
will continue to challenge each scholar. A waiting list for enrollment will be evidence of 
growing parental and community support for the charter school. Increased enrollment will 
incre~se the budget to allow for expansion, additional staff development and training, and 
higher salaries in order to continue to attract the top quality teachers who are essential to the 

successful implementation of the school's educational plan. Student morale will be high, with 
behavioral problems trending downward across the four years. School leadership, faculty and 

staff will report high levels of satisfaction with the overall school operation. Collaborative 
efforts between members of the community and the school will be on the rise, as will parental 
involuement in school activities and in the process of their child's education in general. 

Teresa Elizabeth Callender Sones 
Page 4 of 8 



4. 	 \lv'hat specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The charter school board must not only develop and adopt policies for focusing the activities of 
the school, but it must also meet at regular intervals to review school prngress with respect to 
achieving educational outcomes as set forth in the charter. The school board members should 
participate in annual training in order to review board member responsibilities and to improve 
the effectiveness of the board. The school board must develop a trust-based, supportive and 
collaborative relationship with the school's director, understanding that the creation and 
implementation of the processes that will facilitate the achievement of the school's goals are 
the director's responsibility. Evaluating results of internal and external measures of progress 
fairly and openly with the director is also important. 

5. 	 How would you handle a situation in which you believe one or more members of the school's 

l:'ioard were acting unethically or not in the best interests of the school? 

A potential breach of ethics or other action not deemed to be in the best interests of the school 
would need to be brought to the attention of the board according to the written policy created 
by the board. If I believed one or more members of the school's board were acting unethically 
or not in the best interests of the school, I would offer a written summary of the situation to 
the full board with the expectation of a board-initiated investigation, to include discussion of 
the situation with the board member or members involved. I would expect at least three 
members of the board to return with a determination and a recommendation for disciplinary 
action if required. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship. 

D 	 I I we do not know these individuals ~ Yes 

With respect to the board of the governing entity (The Beta Foundation), which is also to be the 
governing board of the proposed charter school (Beta Academy), I am recently acquainted with 
two members, Helen Abernathy and Justin James. Timothy King and I have been friends for 
thirty-five years. Our families have been socially active together, and Tim and I have had the 
privilege of serving together on the board of lma's Home for Children. With respect to 
additional prospective board members for the proposed school, there are none under review at 
this time. 

2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 
school employee. If so, indicate the precise nature of your relationship. 

D I I we do not know any such employees 0 Yes 

Teres;:i Elizabeth Callender Sones 
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I have known Latisha Andrews, the prospective superintendent/principal of the proposed 

charter school, for eleven years. I hired her first as a substitute teacher in 2003, and then as a 
full time first grade teacher at the private school where I was the school principal. I then 

recommended her for the position of elementary school principal, a recommendation which 

was approved by the governing body. 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity) . If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 

G2f 	 I I we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 

(11 Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
D I I we do not know any such persons D Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 

~ N/A D I I we or my family do not anticipate conducting any such business D Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 

~ 	Does not apply to me, my spouse or family D Yes 

7. 	 List all business or organizations of which you are a partner or in which you have a majority interest. 

None. I am currently not a partner of, nor do I have a majority interest in a business or organization. 

8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held: 

I have no prior experience with charter schools. 

Teresd Elizabeth Callender Sones 
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9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 

D Yes (21 No If so, please state the compensation you expect to receive. 


Also explain any other compensation you expect to receive for service on the governing body of the 

sponsoring entity. 


I will receive no other compensation for service on the governing body of the sponsoring entity. 

10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 

D Yes Gd No If so, please state the compensation you expect to receive. 


Also explain any other compensation you expect to receive for service on the governing body of the 

sponsoring entity. 


I will receive no other compensation for service on the governing body of the sponsoring entity. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 

D 	Yes [;3 No If so, give details. 

12. \Nill any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 

D 	Yes g No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
li~ted in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 

D 	Yes ~ No If so, give details. 

Teresa Elizabeth Callender Sones 
Page 7 of 8 



Certification 

I, Teresa Sones, certify to the best of my knowledge and ability that the information I am providing to 
the Texas Education Agency as a board member is true and correct in every respect. 

3. 25. '"' 
Signature Date 

VERIFICATION 

Stateof ~ 
County of ...>..... 

-r o~~ 
On this day, {~ :\name of affiant) appeared before me the 
undersigned notary public a deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this __ Q ~ day ofQ__________ 

(No••rvPublia~ ~cJwL 
Mycommissi ~~ /S t)-D 11: 

{SEAL) 

1~~JEANNEE. HRYHORCHUK 
~•i..~.•!•\ ~ COMM16llON EXPIRES 
\~.lf.;,i FEBRUARY 15, 2018 

Teresa Elizabeth Callender Sones 
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713-598-1041 

Cum 

GPA: 3.724 
Cum 



School Principal, August, 1990 to July, 2008, Life Christian Academy, Houston, TX 
Duties: Providing leadership and supervision in the maintenance of a stimulating 

learning environment; Building a qualified, diverse and dedicated faculty and 
staff; Screening potential students; Directing student activities and promoting 
excellence in academics and personal growth; Developing and implementing 
academic, athletic, fine arts and community service programs; Implementing 
parent volunteer program; Financial budgeting and reporting, Evaluating 
student and faculty member performance; Conducting faculty training seminars 
and workshops; Leading parent-teacher conferences, mediation and conflict 
resolution efforts; Interfacing with government agencies and public and private 
educational professionals on behalf of individual students as well as the school 
as an organization 

Supervisor: Jim Kilgore, School President (713-910-1911) 

Academic Tutor, June, 1977 to present (part time), Bay Area Tutoring and Reading Clinic, 
Houston, TX 

Duties: Tutoring elementary students in math, reading, and science; Tutoring secondary 
and college students in algebra, geometry, trigonometry, biology, chemistry, 
statistics, written expression and Spanish 

Supervisor: Norma Callender, Ph.D., LPC (281-488-4431) 

Secondary School Teacher, August, 1981 to May, 2008, Life Christian Academy, Houston, TX 
Duties: Planning, implementing, monitoring and evaluating self-paced and traditional 

academic programs for intermediate and high school students; Conducting mini 
classes and tutorials; Participating in career planning and educational guidance 
conferences with parents and students 

Supervisors: Jim Kilgore, School President (713-910-1911); James Horton, Principal 
(713-818-8662); Daniel E. Calk, Administrator/Interim Principal; and James B. 
Hughes, Founding Principal 

Contract Draftsperson, June, 1989 to August, 1990 (part time), Sandefer Oil and Gas, Jnc., 
Houston, TX 

Duties: Performing geological and land map drafting services for onshore and offshore 
oil exploration geologists 

Supervisor: Mike Neely, Drafting Department Supervisor 

Contract Draftsperson, January, 1987 to May, 1990 (part time), David Rogers Drafting, Houston, 
TX 

Duties: Performing geological and land map drafting and airbrushing services 
Supervisor: David Rogers 

Teacher's Aide, August, 1976 to May, 1981 (part time), Life Christian Academy, Houston, TX 
Duties: Assisting teacher with classroom decorating and paperwork duties; Monitoring 

student progress; Providing individual student tutorials 
Supervisor: Donna Charlesworth (713-910-0808) 



Accounts Payable Clerk, April to June, 1975, Texas Marine and Industrial Supply, Houston, TX 
Duties: Coding invoices; Financial posting for accounts payable department 

Mailroom Clerk, February to April, 1975, Texas Marine and Industrial Supply, Houston, TX 
Duties: Checking invoices for accuracy; Operating postage machine; Folding and stuffing 

envelopes 

Academic Honors and Awards: 
Phi Kappa Phi Honor Society, December, 2001-present 
Psi Chi National Honor Society in Psychology, April, 1991 
Space Center Rotary Scholarship, Spring, 1980 and Fall, 1980 
Dean's list, University of Houston-Clear Lake, Spring, 1978; Fall, 1978; and Spring, 1979 
Honor Roll, San Jacinto College, Fall, 1975; Spring, 1976; and Fall, 1976 

Other Awards: 
Recognized by Congressional Youth Leadership Council as "Educational Leader and Mentor" and 

"Honorary Member of the 2008/2009 National Nominating Committee," August, 2008 
Honored by Congressional Youth Leadership Council for "Outstanding Service as an Educational 

Advisor," May, 1999 

Friends of Youth Award, Life Christian Academy, Houston, TX, May, 1989 

Services to Young People Award, American Biographical Institute, 1987 


Community Service: 
lma's Home for Children, Santa Fe, TX, May, 2009-present 

Duties: Serving as member of Board of Directors for home for "street children" in 
Manila, Philippine Islands 

Kidz Harbor, Liverpool, TX, September, 2009-present 
Duties: Tutoring residents in all subject areas; Assisting with parties and holiday­

related activities for residents 
Life Church, Houston, TX, May-December, 1998 

Duties: Teaching English as a second language to Spanish-speaking adults 
The Bridge Over Troubled Waters, Pasadena, TX, January to May, 1990 

Duties: Providing support to victims of sexual assault and family violence, assessing 
clients for intake eligibility, performing general clerical and cleaning duties, and 
providing referral information to crisis hotline callers. 

Eastwood Health dlnic, Houston, TX, December, 1985 to March, 1987 
Duties: Assisting medical personnel as a translator for Spanish-speaking patients and as 

an examining room assistant 

Computer Skills: 
Proficient in Microsoft Word, Excel, PowerPolnt and Publisher 
Proficient in Quic:kBooks, Outlook and Adobe software applications 

Foreign Language Skills: 
Spanish-Moderately proficient in reading, writing, speaking and understanding 
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Professional Bio 

Teresa Elizabeth Callender Sones 


A former educator and current vice president of Gateway Supply Inc., an international 

procurement and logistics company, Teresa Sones does her homework with respect to 

assessing client needs, developing innovative solutions and establishing long-term customer 

relationships based on personalized care and well-founded trust. A leader whose life has been 

defined by service to others, Teresa demonstrates sound business practices marked by a 

genuine concern for the interests of Gateway clients. Teresa's graduate studies focused on 

assessing students' academic, behavioral and social needs and fostered a genuine appreciation 

for the uniqueness of each individual and situation. Applied in the corporate setting, this 

mindset contributes to Gateway's reputation for effectively managing critical timelines and 

meeting client expectations with respect to quality, suitability and cost in the creation of 

solutions for the challenges multi-national supply chain efforts present. Her experience in 

school administration contributes to effective team building, and her love for teaching 

translates into her daily practice of encouraging professional growth in the members of the 

accounting and logistics departments she oversees. Maintaining high expectations for 

excellence in professionalism, integrity, courtesy and respect among the team members fosters 

employee loyalty as well as ultimate customer satisfaction-the end product of a successful 

business effort. 

Teresa Elizabeth Callendar Sones 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 


1. 	 Name of charter school on whose Board The Beta Foundation-sponsoring entity; Beta 
of Directors you serve 	 A~ademy-1Jroposed ~harter school 

2. 	 Full name .Timothy Wayne Ki~g 

Home Address 	 1688 Creekside Drive, Sugar Land, TX 77478 

Tubular Resource, Inc 
Business Name and Address 1108 Soldiers Field Court #800, Sugar Land, TX 77479 

Phone Number 281-980-005 7 

E-mail address 
~	 Resume and professional bio are a~tt~a-~h-'e~d"""h_e_r-e.------------------

0 	Resume and professional bio are attached 
elsewhere in the application (indicate Attachment number). 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
D Does not apply to me ~ Yes 
The Beta Foundation, Vice-President/Treasurer 
lma's Home for Children, board member 
Life Church, board member 

. Reach Out Anierica, Chair 
4. What was your motivation to serve on the board of the proposed charter school? 
My desire to serve on the board began with Latisha Andrews presenting to me an opportunity 
to be a founding board member to bring a high quality school of choice to our community. We 
share a passion for excellence in education and want every child, without regard to background 
or ability, to have equal access/opportunity to a rigorous academic curriculum; taught by highly 
trained educators. 
5. What is your understanding of the appropriate role of a public charter school board member? 
As charter holder, the school board is accountable for governance and fiscal oversight; thus, the 
role of the board and the responsibility of each board member are to ensure Beta Academy 
functions within the bounds of and according to the promises set forth in the charter and to 
abide by all TEA rules and guidelines. As a board member, it is my responsibility to ensure that 
there are clear defined financial, organizational, risk management and reporting policies in 
place to guide the processes instituted and to give diligent oversight to the overall operations 
and finances and supervision to by the school's CEO/superintendent/principal. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 

lma's Home for Children; board member for an orphanage for street children in the Philippines. 

Life Church Board: Life Christian Academy private K-12 school. 

Reach Out America: Chair 


Timothy Wayne King 
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7. Describe the specific knowledge and experience that you would bring to the board. 
I bring business experience in vetting, hiring, performance reviews, mentoring, consulting with, 
and personnel dismissal. I have practical business experience in developing, implementing and 
managing business plans and budgets. My experience in mentoring, developing leaders and 
conflict resolution will serve Beta Academy well. I have participated and led marketing 
activities for a new business startup and non-profit 501 (c)(3) management groups. I have a love 
and passion for children/young people and desire to see them successful in their academics and 
future endeavors. 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 
The school's mission is to prepare children and youth to be lifelong learners and for success in 
college, technical school, military careers, business careers and life. Our vision and drive is to 
not only give children a high quality education but to instill character qualities such as personal 
responsibility and perseverance to complement a strong work ethic and integrity; ensuring 
future world class leaders in our community, our nation and on a global scale. Environments of 
rigor and teachers who will challenge each scholar to become a lifelong learner are pivotal 
elements that will facilitate our students' progress on their personal journeys to academic and 
career success. 

2. What is your understanding of the school's proposed educational program? 

The foundations educational plan is designed around academic rigor. We expect that all 
students will achieve at high levels on state and national standards. Teacher-directed learning 
activities that challenge students to think critically and creatively while mastering the essential 
skills as defined by TEKS will include whole class instruction, small group instruction, 
independent study, to include hands on learning, and one-on-one tutoring. Our Whole Brain 
Teaching strategies, Independent Student Notebooks, and Hands on Learning will engage all 
students and create a culture of college readiness across all grade levels. Student progress will 
be done via benchmark testing and MAP and an adherence to the standardized testing schedule 
set forth by TEA for each grade level. 
3. What do you believe to be the characteristics of a successful school? 
A successful school holds to a high academic standard for each scholar and provides support for 
those whose academic achievement falls short of expectations. Successful schools ensure their 
scholars master the basic academics and all learning gaps are closed. Our scholars will 
demonstrate a commitment creative problem solving and critical thinking skills as well as 
demonstrate good character. 

4. How will you know that the school is succeeding (or not) in its mission? 
The data gathering process described above will evidence trends of academic growth in each 
grade level and with respect to each individual scholar. When our scholars continually perform 
above state and national standards and excel on SAT college exams, we have succeeded in 
giving our students a rigorous education. 

Timothy Wayne King 
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Governance 
1. 	 Describe the role that the board will play in the school's operation. 

The board will review legal, financial and business matters associated with the charter school. 
We will define, communicate, evaluate and periodically refine the policies that set the course 
for the school to realize its mission and stated goals. The board will hold meetings in 
accordance with TOMA and approve annual budgets, review financial reporting and exercise 
due diligence in ensuring ~ha~ i~t~rnal controls with respect to financial matters are in place. 
2. How will you know if the school is successful at the end of the first year of operation? 
The target increment of academic improvement for each grade level will be realized, based 
upon appropriate and state-recognized achievement measures and the school environment will 
be characterized by order and respect for self and others. Expressed parental satisfaction with 
Beta Academy will be done via parent surveys. End of the year financial reports will 
demonstrate a balanced budget. 

3. How will you know at the end of four years of the school is successful? 
A waiting list for enrollment will be one proof of growing parental and community support for 
the charter school. Qualitative and quantitative measures will be used each year to determine 
standards for academic improvement are demonstrated across all Beta Academy grade levels. 
Our scholars will have a continued standard of excellence in their academics, behavior and 
personal responsibility. An increased enrollment will allow for budgeted funds in expansion and 
add staff development/raining as well as higher salaries so we can attract high performing 
teachers. There will be high scholar morale with behavioral problems trending downward. 
School leadership, faculty and staff will have high levels of satisfaction across all academic and 
school operation. We will have a highly collaborative team of members from the community 
and the school as we as parental involvement in school activities. 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The charter school board must not only develop and adopt policies for focusing the activities of 
the school, but it must also meet at regular intervals to review school progress with respect to 
achieving educational outcomes as set forth in the charter. The school board will participate in 
annual training as required by TEA and review board member responsibilities to improve the 
effectiveness of the board. The school board will develop a supportive and collaborative 
relationship with the Beta Academy's director; evaluating results of internal and external 
measures of progressJairly and openly. 
5. 	 How would you handle a situation in which you believe one or more members of the school's 

board were acting unethically or not in the best interests of the school? 
A potential breach of ethics or other action not deemed to be in the best interests of the school 
should be brought to the attention of the board according to the written policy created by the 

Timothy Wayne King 
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board. If I believed a member of the school board to be acting unethically or have a conflict of 

interest, I would give a written summary of the situation to the full board with the expectation 
of a board-initiated investigation, to include discussion of the situation with the board member 

or members involved. Members of the board, after deliberation/investigation would then 
return a determination and a recommendation for disciplinary action if required. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. tf so, please indicate the precise nature ofyour relationship. 

D I I we do not know these individuals ~ Yes 
With respect to the board of the governing entity (The Beta Foundation), which is also to be the 
governing board of the proposed charter school (Beta Academy), I am recently acquainted with 
two members, Helen Abernathy and Justin James. Teresa Sones and I have been friends for 

thirty-five years. Our families have been socially active together, and we have served together 
on the board of I ma's Home for Children. With respect to additional prospective board 

members, there are none under review at this time. 

2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 
school employee. If so, indicate the precise nature of your relationship. 
D I /we do not know any such employees 00 Yes 

I have known Latisha Andrews, CEO of The Beta Foundation and the prospective 

superintendent/principal of the proposed charter school, for 14 years. I first met Latisha 
through my son who attended college with her in 1998. Our family fell in love with her love and 

passion for others and has embraced her vision for a charter school in PISD. 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
~ I I we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
l8J' Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
~ I I we do not know any such persons D Yes 

5. 	 tf the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
~ N/A D I I we or my family do not anticipate conducting any such business D Yes 

Timothy Wayne King 
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6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 

ig:f 	Does not apply to me, my spouse or family 0 Yes 

7. 	 List all business or organizations of which you are a partner or in which you have a majority interest. 

None. I am currently not a partner of, nor do I have a majority interest in a business or 

organization. 

8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held: 

9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
D Yes ~ No If so, please state the compensation you expect to receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

I will receive no compensation for service on the governing body of the sponsoring entity. 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
D Yes ~ No If so, please state the compensation you expect to receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

I will receive no comp~nsa_tion for service on the governing body of the sponsoring entity. 
11. Is any relative within the third degree of consanguinity {i.e., your parent, grandparent, great­

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
D Yes ~ No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
D Yes !XI No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
D Yes _gJ No If so, give details. 

Timothy Wayne King 
Page 5 of 6 



Certification 

I, Timothy Wayne King, certify to the best of my knowledge and ability that the information I am 
providing to the Texas Education Agency as a board member is true and correct in every respect. 

SignltlJI; "\ Date 

VERIFICATION 

State of T ez<JL5 
County of IAa...\{ If ~· S 

On this day,\.""~ ( 2J~ \...:.. ~ (name of affiant) appeared before me the 
undersigned notary public~ depos hat he/sh~cuted the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this _______S ~----- day of@ __ 


(Notary Public\ Ot'D ,,.._,._._ 'f7 ~o,,JlJ-­
My commissCZ: FdbrH ~~{j-D I'S 
(SEAL) 

...,...,,. 
!~~i"'-~ttaJEANNE E. HRYHORCHUK 
!•t l•I MY COMMISSION EXPIRES 

\~lfr:....•./ FEBRUARY 15, 2018 
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Timothy Wayne King 
Personal contact in}ormation removed}or postmg to a public domain 
The Beta Foundation: 832.656.5841 

EDUCATION 

St. Mary's University 1972-1975 
Bachelor of Science in Chemistry and Biology 

1975-1978 
Department of Oncology 

University of Texas Health Science Center 

A WARDS & ACCOMPLISHMENTS 

• 	 Magna Cum Laude: St. Mary's University 
• 	 Research Thesis was accepted and published in the Journal of the American 

Medical Association 
• 	 "Androgen Receptor in the Rat Brain- Assays and Properties" accepted 

May 25, 1973 

WORK EXPERIENCE 

Co-founder/Co-owner/President: Tubular Resource, Inc. 	 1983-Prcsent 
• 	 Leadership and growth in the company operations 
• 	 Work with steel mills to develop new grades of steel for various well applications. 
• 	 Formulate corporate marketing strategies to develop new accounts resulting in 

annual sales of 35 million dollars 
• 	 Negotiate and receive major US and foreign mill distribution contracts 
• 	 Applied and received API license for manufacture and end finishing of Oil 

Company Tubular Goods 
• 	 Set up API 5CT Specifications to process pipe for specific industry applications 

Vice President: International Materials and Service Company, Inc. 1978-1987 
• 	 Employed in the startup and development phase 
• 	 Developed and implemented a computerized inventory control system for 

managing a sixty million dollar inventory 
• 	 Assigned coordinated and managed the sales, service and administrative 

operations 
• 	 Special assignments included: market evaluation for new products, creating plans 

for their implementation, managed over I 00 employees, provided leadership to 
coordinate the various corporate operations 

Project Coordinator: University of Texas, Department of Oncology 1975-1977 
• 	 Project coordinator at the Health Science Center for federally funded research 

programs 
• 	 Development of new laboratory procedures and assays for extracting receptors 

from living cells for quantitative and qualitative analysis. 
• 	 Research thesis was accepted and published in the Journal of the American 

Medical Association. 



Biography 

Timothy Wayne King, an entrepreneur in the oil fitting business since 1981, established 
Tubular Resources in Sugar Land, Texas, after attending St. Mary's University in San 
Antonio, Texas. As the president of his own company for over 30 years, Tim has 
mastered the fiduciary challenges associated with a start-up operation, as well as those 
encountered during the natural growth and constriction of business opportunities 
through the years. Tim's experience with the financial details of business makes him an 
ideal treasurer for the board of directors. He will exercise oversight of annual budget 
preparation and general financial operations as well as the development of sound 
financial strategies for continuous growth and expansion. As large as his body of 
business acumen is Tim's heart for the underserved and at-risk populations at home and 
abroad. He is a board member of I ma's Home for Children, an orphanage in the 
Philippines, and a long-time financial supporter of local 4H Clubs and the Pasadena 
Rodeo. Reach Out America, an international emergency relief organization, is another of 
Tim's philanthropic interests. For over twenty-five years, however, Tim's compassionate 
financial support for community events in southeast Houston, where Beta Academy has 
proposed to open its first campus, demonstrates an equally sincere commitment to the 
underserved dose to home. 

Timothy Wayne King 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 

1. 	 Name of charter school on whose Board The Beta Foundation sponsoring entity for Beta 

of Directors you serve 	 _A_c_a_d_e_m_y~---------------

2. 	 Full name Justin D. James 
-----~-~~--~-~-~--~----

Home Address 	 3301 Northstar Rd. Apt 121, Richardson, TX 75082 

Business Name and Address 


Phone Number 469-236-7788 

~~------------~--------E-maii address · jjames@cwcdallas.com

ISlf' Resume and professional bio are a_,tt.::.a-ch_e_d_h=e-r-e.----------------- ­

0 	Resume and professional bio are attached 
elsewhere in the application (indicate Attachment number). 

--~---~-~------~ 
3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
~er school, a non-public school or any not-for-profit corporation. 
~ Does not apply to me D Yes 

4. 	 What was your motivation to serve on the board of the proposed charter school? 

My desire to see students a_ch ieve and function at high levels of success. 
5. 	 What is your understanding of the appropriate role of a public charter school board member? 

To provide an innovative environment that is a competitive learning institution. 
6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 

{e.g. other board service). If you have not had previous experience of this nature, explain why you 

have the capability to be an effective board member. 


Experience in governing organizations, as well as, professional learning experience in the 

public school classroom. 


7. 	 Describe the specific knowledge and experience that you would bring to the board. 

Public school teaching experience in grades 6-8; AVID Training; my pursuit of higher 
education in educational leadership will bring a wealth of knowledge to the governing 

board. 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 


I understand Beta Academy will provide a quality learning environment that produces students 

to be lifelong learners. 

2. What is your understanding of the school's proposed educational program? 

Beta Academy will excel in areas of student achievement through reading instruction and 


advanced fundamentals of learning 

3. What do you believe to be the characteristics of a successful school? 

High performing students and exem_plary scores on student assessments 

4. How will you know that the school is succeeding (or not) in its mission? 

Campus Culture, Students' high performance on college entrance exams, continual high 
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performance of student assessments and standardized testing on state TEKS and STAAR exams 

Governance 
1. 	 Describe the role that the board will play in the school's operation. 
High visibility on campus, oversight in all areas of management; finances, curriculum, culture, 

discipline, HR, PEIMs, etc. 

2. 	 How will you know if the school is successful at the end of the first year of operation7 
Students first of the year benchmark testing compared to end of year testing results will reveal 

if our curriculum, culture and staffing have made for a successful year. 
3. 	 How will you know at the end of four years of the school ls successful? 

Continual improvement of student STAAR and TEKS testing, showing higher levels of 
understanding and performance. Financial soundness, community support and 
involvement. 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Follow our timeline of implementation and adjust as required to needs of scholars and staff. 

Financial accountability; further professional recruitment of additional board members to 

ensure a strong governing board as outlined in our apelication; 
5. 	 How would you handle a situation In which you believe one or more members of the school's 

board were acting unethically or not in the best interests of the school? 

Address the concern in private with the individual(s) and seek a remedy to the situation. If 
disturbances of unethical behavior continued, I would take action at a higher level 

according to governing enti!Y bylaws. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

~ol. If so, please indicate the precise nature of your relationship. 
I I we do not know these individuals D Yes 

At this time there are no "prospective" board members. 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relationship. 
li(i I we do not know any such employees D Yes 

Beta Academy has not ~et staffed employees 
3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
[3'I I we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
~).provider. If the answer is in the affirmative, please describe any such relationship. 
~ Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
[i?'1 I we do not know any such persons D Yes 
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5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
[rl'N/A g-1 I we or my family do not anticipate conducting any such business 0 Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any·organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
G(ooes not apply to me, my spouse or family D Yes 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A - this does not aeely 
8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and po.sitions held: 
No previous experience with an open-enrollment charter school 
9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
0 Yes GrNo If so, please state the compensation you expect to receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

No compensation will be received 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
0 Yes QJ' No If so, please state the compensation you expect to receive. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

No compensation will be received 
11. 	Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
0 Yes ra'No If so, give details. 

12. Will any relatlve(s) within the third degree of consanguinity or affinity {See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, ch~r school, or the management company of the charter school? 
0 Yes Gd' No If so, give details. 

13. 	Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in T~J7.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
0 Yes ~ No If so, give details.. 
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Certification 

JlAcJ..i V\ \ O\.m...t.S
I, ·.•::fl l J certify to the best of my knowledge and ability that 
the information I am providing to the Texas Education Agency as a board member is true and correct in 
every respect. 

DateSignat~ 
VERIFICATION 

State of --leaV.... S 

County of Ut::L.\f {\ ~ 

On this day, ;!; A.ti+\ V\ :::IP...mC-S (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this __....;;Q;....;._.3_______ day of 

My commissi 

(SEAL) 
'®'""~~)JEANNE E. HRYHORCHUKt•: j~ MY COMMISSION EXPIRES 

,;,, ,· ,.• FEBRUARY 15. 2018 
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Justin Deshon James 
Personal c:ontocl information removed for posling to a public domain 

The Beta Foundation: 832.656.5841 

Objective 

To pursue leadership opportunities where l can impact the education of students by opening 
doors of Hope and empower them to succeed. 

Education 

University of North Texas Currently Enrolled 
Masters in Educational Leadership 

Southwestern Assemblies of God University, Waxahachie, TX Dec 2011 
Bachelors of Art in Secondary Education, 4111 - 1zth 

North Garland High School May 2007 
High School Diploma 

Certifications 

Pedagogy and Professional Responsibilities Ec-12 Passed 2011 

English Language Arts/Reading 4111 - g•h Passed 2012 


Awards 

2014 Teacher of the Year - Hudson Middle School 
2014 Teacher of the Year - Sachse Chamber of Commerce 
2013 Rookie of the Year- Hudson Middle School 

Experience 

7th Grade English Teacher; Hudson Middle School, Garland JSD Aug 2012 - Present 
[ worked in a professional learning community to compose general education lesson 
plans. This position has also allowed me to teach students grade level objectives that 
prepare them for future success. 

AVID Elective Teacher; Hudson Middle School, Garland ISD Jan 2014 - Current 
Responsible for implementing AVJD program. Attended the AVID National Conference 
in 2013 as well as observed several existing A YID Elective Classes. 

Substitute Teacher; Garland ISD Jan 2012-June 
2012 Substitute Teaching allowed me to serve in the place of a teacher and continue the 
educational day throughout the Spring Semester of 2012. I faciliated the lesson plans of 
the teacher and engaged students in viable learning. 



Justin Desbun James 
Perso11e1/ contacl informa1io11 removed for posling lo a public domain 
The Beta Foundation: 832.656.5841 

Student Teacher, 8th grade; Red Oak Junior High, Red Oak, TX Sept 2011 - Dec 2011 
Over 12 weeks, I observed a veteran teacher and her practices in education. The final 6 
weeks week I taught her classes and gained a wealth of knowledge in classroom 
management and best practices of teaching. 

Academic Services Service Specialist; Apr 2011 - Sept 2011 
Southwestern Assemblies of God University, Waxahachie, TX 

I worked closely with the Dean of Academic Services to provide quality facilities nnd experiences 
to the university. My responsibilities included: Coordinating Freshmen New Student Orientation 
and Campus Quality Improvement 

Student Ministries Leader; Christian World Church, Richardson, TX Sept 2011 - Present 
While serving students 7-12th grade, I oversee the functions and group relations of 
Momentum Student Ministries. Everything from summer camp experience to weekly 
events is communicated through my office and department. 

Activities 

The Beta Foundation, Houston, TX 
Secretary, Board of Directors 

Feb 2014 - Current 

Fellowship of Christian Athletes Aug 2014 - Current 
Huddle Sponsor - Sponsored the annual See You At The Pole Event for Hudson Middle 
School. Oversee weekly meetings that are led by FCA Student leaders. 

Southwestern Assemblies of God University, Waxahachie, TX 
Student Congress President June 2009-June 2011 
Student Congress Vice-President June 2008-June 2009 
Professor's Assistant, Teacher Education Office Sept 2008-Dec 2012 

Lead Student Leader of the university; facilitated student representation among all 
campus events and student relation issues. 

Impact Waxahachie Coalition; June 2010-June 2011 
Waxahachie Chamber of Commerce, Waxahachie, TX 

As part of my duties as Student Congress President, I sat on the Board of the Impact 
Waxahachie Coalition. I participated in community awareness and served as a liaison for 
Southwestern Assemblies of God University. 



Biography 

During his second year of teaching in the Garland Independent School District, Justin 
James was recognized as the "2014 Teacher of the Year" at Hudson Middle School as 
well as Sachse Chamber of Commerce "2014 Teacher of the Year." As Secretary for The 
Beta Foundation (governing board of Beta Academy), Justin's AVID Path training will 
help drive Beta Academy's school-wide commitment to this innovative and effective 
college preparatory program. Justin is a detailed oriented project coordinator and a 
caring volunteer mentor to his students. He has provided tutoring to disadvantaged and 
at-risk students in his community for seven years and his current pursuit to complete his 
master's degree in educational leadership provides a relevant role model of excellence 
for the scholars of Beta Academy. 

Justin James 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 
Background 
1. 	 Name of charter school on whose Board The Beta Foundation-sponsoring entity for 


of Directors you serve Beta Academy 

-~---------~~---------

2. 	 Full name Helen Abernathy ------...........~------~-~-~~~--
Home Address 809 Old Bridge Ln. Chesapeake, Va. 23320 

Business Name and Address 

Phone Number (757) 831-4104 


  
~ Resume and professional bio are a-tt-a-ch_e_d_h_e_.re:-.- - =-- - ------------­

0 	Resume and professional bio are attached 
eSsewhere in the application (indicate Attachment number}. 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
J8J. Does not apply to me D Yes 

4. 	 What was your motivation to serve on the board of the proposed charter school? 
My main motivation for serving on the board for the proposed charter school is I believe 
in the dreams and goals of Beta Academy. I want to serve the community and people of 
Houston, Texas by providing outstanding education through Beta Academy. I am very 
passionate about seeing a metamorphosis in the heart of the American education system 
so that it will rise to take its place as a world leader by producing students that are 
creative, competent and capable of competing in today's world market. 

5. 	 What is your understanding of the appropriate role of a public charter school board member? 
I understand that it is my responsibility as a public charter school board member to 
oversee and ensure that Beta Academy is fulfilling its goals and terms according to its 
charter, ls thriving as a quality public school, and is using its funds in the most 
effective/efficient manner to create a school that meets the important needs of its 
community. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 
One reason I am capable of being an effective board member is my own teaching 
experience in the Virginia Beach public school system as well as my experience teaching 
at an inte.rnational school in Botswana, Africa. I hold a master's degree in TESOL (Teaching 
English to Speakers of Other Languages) with an endorsement as a Reading Specialist. 

7. 	 Describe the specific knowledge and experience that you would bring to the board. 
I have sp·ecific knowledge in the fields of TESOL/ESL and Reading. 
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School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 

The school's mission is to bring positive, innovative change to the public school system 
through hiring highly educated teachers, using current education and brain research to reach 
today's diverse student population, and teaching both the heart and the mind of the student. 

2. What is your understanding of the school's proposed educational program? 


The school's proposed educational program is focused on using brain research to inform 

teachers of the best teaching practices. It is aligned with the Texas Essential Knowledge and 

Skills, has a strong emphasis on literacy, and teaching reading acros.s the curriculum as well as 

a powerful math and hands-on science 1program. 


3. What do you believe to be the characteristics of a successful school? 


A successful school has students and teachers that are passionate about learning, a strong 

and compassionate administration team, and a heart for fostering a love of learning in the 

whole community. A successful school has high standards of teaching and learning. 


4. How will you know that the school is succeeding (or not) in its mission? 


Iwill know that the charte.r school is succeeding in its mission by the. individual progres:s of 

the students, the standardized test scores, as well as the climate of the school and staff (as 

measured by anonymous evaluation forms). 


Governance 
1. 	 Describe the role that the board will play in the school's operation. 

As a member of the charter school board I will act as both advi.ser and overseer of the 

charter school. I understand that it is my responsibility to ensure that the ·school is 

following the terms of the charter by visiting the premises of the school, reviewing the 

records, and attending board meetings to discus.s the outcomes, test scores, and areas 

needing improvement. 


2. 	 How will you know if the school is successful at the end of the first year of operation? 

Iwill know based on their passing rate, standardized test scores, and student/teacher 
turnover rate whether or not the school has had a successful first year of operation. 

3. 	 How will you know at the end of four years of the school is successful? 

Iwill know based on the increase of the student standardized test scores from year to year, 
their 5th grade graduation rate, the increase in student population, and in the teacher 
satisfaction level. 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The charter school board must play an active role in ensuring the success of the school by 
reviewing the student test scores, teacher evaluations, passing rate, financial status, and 
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its observable impact on the community (through parent outreach, community service, 
etc.). Then the school board must work together to make decisions about possible 
changes in order to encourage continuous improvement and refinement of the charter 
school(s). 

5. 	 How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interests of the school? 

I would seek advice or proper procedures from the Texas Education Agency in order to 
respond in the best manner. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship. 
0 I I we do not know these individuals f8l Yes 

I do know some of the other board members. They are mere acquaintances. 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relationship. 
~ I I we do not know any such employees 0 Yes 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
181 I I we do not know any such persons 0 Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship.
0 Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
181 I I we do not know any such persons 0 Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any busi,ness with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
0 N/A ~ I/ we or my family do not anticipate conducting any such business 0 Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 

prior items, you may so indicate. 
~ 	Does not apply to me, my spouse or family D Yes 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 
I do not have any partnerships with any other businesses or organizations at this time. 

8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held: 

I have no experience with any previous charter schools. 

9. 	 Will you be employed by or contract with the sponsoring entity, th-e charter school, or the 
management company of the school? 
0 Yes ~ No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

None 

10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
0 Yes ~ No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 

sponsoring entity. 
None 

11. Is any relative within the third degree of consanguinity {i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandc:hild, sibling, aunt, uncle, niec:e, ne.phew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
0 Yes IXJ No ff so, give details. 

12. Will any relative{s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.I be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 

0 Yes IZJ No If so, give details. 

13. 	Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 

0 Yes IZJ No If so, give details. 

Helen Abernathy 	 Page 4 of 5 



____ 

Certification 

I, He1en Ab<m cdi_~rtify to the best of my knowledge and ability that the information I am 
providing to the Texas Eduoilion Agency as a board member is true and correct in every respect. 

Sig/:k~4iJ Date r I 

VERIFICATION 

-. 
State of lfu=~ 
Countyof ~) 

On this day, ~Q.t4~~name of affiant) appeared before me the 
undersigned notary public and deposed that he/stie executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this __"""'{)..,..,.._L/.......__otA--'- day of 


(NotaryPubliw. £11fdlJ---
Mycommissio ~~ SJO ( -8 

{SEAL) 

,~1~~v"a:-.. JEANNE E. HRYHORCHUK 
,,,.~$-
~.;~~-'i•~ MY COMMISSION EXPIRES 

\~..-~.. FEBRUARY 15, 2018 

''''~'"' 
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HELEN ABERNATHY 
THE BETA FOUNDATION: 832.656.5841 

Personal contact Information removed 

EDUCATION 

AWARDS 

TEACHING EXPERIENCE 

Regent University, Virginia Beach, VA 

M.A. in Education 
Major: TESOL (Teaching English to Speakers of Other Languages), with a 
Reading Specialist endorsement 

Texas Bible College, Houston, TX. 

Christian Education Diploma 

Major: Christian Educatfon, Early Childhood Education 

Azalea Garden Christian School, Norfolk, VA. 
High School Diploma 
College Preparatory Degree 

Who's Who Among Students fn American Universities 
& Colleges 

Glenwood Elementary School, Virginia Beach, VA. 

ESL Specialist 
[Taught Grades K-8, Differentiated Instruction, Developed Lesson 
Plans, Parent Outreach Meetings, etc.] 

Regent University, Virginia Beach, VA. 
Adjunct Professor - uRoles & Responsibilities of the ESL Specialist" 
[Developed syllabus and overall course structure, and administered all 
grades.] 

Lynnhaven Elementary School, Virginia Beach, VA. 
ESL Specialist 

[Taught Grades K-5, Differentiated Instruction, Developed Lesson Plans, 
Parent Outreach Meetinss, etc.] 

for public domain 

2001-2003 

1998-2001 

1994-1997 

2000 - 2001 

2006-2013 

2007-2008 

2005-2006 
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HELEN ABERNATHY 
THE BETA FOUNDATION: 832.656.5841 

Personal contact information removed 
for public domain 

TEACHING 
EXPERIENCE 
CONTINUED 

RELATED EXPERIENCE 

REFERENCES 

Point of View Elementary School 
Reading Specialist 
[Taught Grades 4-5, Intensive Reading and Writing Instruction, Small&. 
Whole Group Instruction Collaborated with Teachers, etc.] 

2005 

The Leaming Centre School, Botswana, Africa 

First Grade Classroom Teacher 
[International School Teacher, Managed a Class with Diverse Cultures, 
Languages and Ethnic Backgrounds, Wrote Weekly Student Evaluation, 
Administered Grades, Organized Educational Field Trips, Established 
Positive Relationships with Parents and Colleagues, etc.) 

2004 

Chrysalis International, Orlando, FL. 
Non-Profit Organization 
Curriculum Writer ft Editor 
[Developed and wrote curriculum for the following classic 
literature: Pinocchio, Hans Brinker and The Silver Skates, Benjamin 
West ft His Cat Grimalkin, and Little House in the Big Woods, Edited 
curriculum for the following class;c literature: The Uon. the Witch 
ft the Wardrobe] 

2003­
Present 

References available upon request 
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Biography 

Helen Abernathy holds a Master of Education in Teaching English to Speakers of Other 
languages (TESOL) with a Reading Specialist endorsement. Prior to serving as an ESL 
teacher for Virginia Beach City Public Schools, Helen worked for a year in Gaborone, 
Botswana, Africa, as a first grade teacher of a linguistically diverse population. A former 
adjunct professor at Regent University in Virginia Beach, Virginia, Helen currently serves 
as a writer and editor of classic literature curriculum for Chrysalis International, an 
organization whose mission is to raise the literacy rate among children in poverty 
stricken countries. In addition to her professional service, she has been a volunteer tutor 
for at risk students in her community throughout her career. Helen's international and 
ESL classroom experience and her genuine, on-going commitment to the underserved in 
her community are invaluable to the process of planning for the population of at-risk 
and limited English proficient scholars anticipated to enroll in Beta Academy. 

Helen Abernathy 



Sponsoring Entity: The Beta Foundation 

Proposed Chaner School Name: Beta Academy 

Nineteenth Generation Charter Application 

Bilingual Education/ESL, Section 504, and Dyslexia Assurances 


T£C, Chapter 29. Subchapter B, T£C §/2.J04(h)(2)(G), and /9 TAC §§89. 1201-. 1265 require chaner 
schools to identify limited English proficient students based on state criteria and to provide an appropriate 
bilingual education or English as a second language program conducted by teachers cenified for such 
courses. 

A. 	 The chaner holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to limited English proficient students. 

Check one: 

~Yes 

0No 

Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. §794. prohibits discrimination on the basis of 
disability in any program receiving federal financial assistance. A recipient that operates a public 
education program or activity shall provide n free, appropriate public education to qualified individuals. 

B. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to students protected by Section 504. 
Check one: 

~Yes 

0No 

TEC §38.001. T£C §/2. /04(b)(2)(K). 19 TAC §74.28 and Section 504 ofthe Rehabilitation Act of 1973. 29 
U.S.C. §794. require chaner schools to identify students with dyslexia or related disorders and to provide 
appropriate educational services. 

C. 	 The chaner holder certifies that prior to serving students the charter will have policies ond procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to students with dyslexia or related disorders. 
Check one: 

~Yes 

0No 

I the undersigned hereby cenify that the infonnation contained in this document is, to the best of my 
knowledge, correct and that the governing body of the chaner holder has authorized me to provide these 
assurances. 

Printed Name ofSponsoring Entity Board Chair 

Signature of Sponsoring Entity Board Chair 	 Date 
(mmt sign in blue ink) 



The Beta Foundation 45-3019142 
Name of Sponsoring Entity FEI No.rraxpayer ID 

Beta Academy 
Proposed Charter School Name 

TEXAS EDUCATION AGENCY 

Division of Planning and Grant Reporting 

General Application or Assurances for Federal Programs Administered by the 
U.S. Department of Education 

Authority for Data Collection: 20 USC Section 1232e and P. L. I07- 110, No Child Left Behind Act of 200 I, Title IX, Part 
C. Section 9306 (a). 

Planned Use of Data: The requirements established in United States Code Annolated, Title 20, Education, Chapter 31, 
Subchapter Ill, Section 1232e stipulate that "Each local education agency which participates in an applicable program 
under which federal funds are made available to such agency through a State agency shall submit, to such agency or 
board, a general application containing the assurances set forth in subsection (b) of this section". The requirements of 
P. L. I 07-110, No Child Left Behind Act of200L Title IX, Part C, Section 9306 (a) stipulate that "any applicant, other 
than a State educational agency that submits a plan or application under this Act, whether separately or pursuant to 
section 9305, shall have on file with the State educational agency a single set ofassurances, applicable to each program 
for which a plan or application is submitted." The application shall cover the participation by the local educational 
agency, public agency, nonprofit private agency, institution, organization or Indian tribe in all federal programs 
administered by the U.S. Department of Education. 

Instructions: This general application will be in effect for the duration of participation in federal programs until such lime 
as the requirements change. The superintendent or authorized official must sign the certification and return to the 
address below, Payment for federally funded applications and contracts cannot be made by this Agency until the 
general application is received. Payments to grantees for current grants may be delayed if the General Application of 
Assurances is not received in the time requested. For further infonnation, contact the Division of Planning and Grant 
Reporting at (512)463-7004. 

Certification: 

I, the undersigned authorized official for the above-named local educational agency, public agency, nonprofit private 
agency, institution, organization or Indian tribe in accordance with 20 USC Section 1232e and P. L. I 07-110, No Child Left 
Behind Act of 200 I, Title IX, Part C, Section 9306 (a), hereby apply for participation in federally funded education 
programs. 

I certify that the above-named local educational agency, public agency, nonprofit private agency, institution, organization 
or Indian tribe will adhere to the assurances stated on the reverse side of this form. 

Typed Name of Authorized Official or 
Charter Holder 

Date Telephone Authorized Original Signature (blue ink) 

The Beta Foundatoin 

Typed Title of Authorized Official of 
:harter Holder 

Q2/20/l4 713-337·1049 ~-~ 
Teresa Sones, President 

Address of Charter Holder :ity State IZip Code 

970 I Almeda Genoa Rd. Houston TX r'f7075 

DFIGA/CS·OOI ROJ 
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ASSURANCES 

The rollowing ussurunces are provided in accordance with the United Slates Code Annotated, Title 20, Education, Chapter 31, 
Subchapter Ill, Section 1232e and P. L. I07-l IO, No Child Lert Behind Act or200I, Title IX, Part C, Section 9306 (a): 

Assurnn« is hereby given that 

(I) lhe local educational agency will administer each program covered by the application in accordance \\ ilh all applicable stalutes, 

regulations. program plans. and applications: 


(2) lhe control or runds provided to lhe local educational agency under each program. and title to property acquired\\ ith those funds, \\ill be 
in a public agency and a public agency will administer those funds and property: 

(3) \he local cduca\ional agency \\ill use fiscal control and fund accounting procedures that will ensure proper disbursement of. and 
accounting for. Federal funds paid to that agency under each program: 

(4) lhe local educational agency will make reports to the Texas Education Agency or State Board or Education and to the Secretal)' or 
Education as may reasonably be necessary to enable the Texas Education Agen1:y or Stute Board or Education and the Sccrelal) of 
Education to perform their duties and the local educational agency will mainlain such records. including the records required under 
seclion 1232r • or\his title. and provide access to those records. as the Texas Educalion Agency or Slale Board or Education or lhe 
Sccrctnl)' of Education deem necessary to perform their dutii.-s: 

(5) the local educational agency will provide reasonable opportunities for the participation by teachers, parents. and other interested 
agencies. organizations. and individuals in the planning for and operation or each program: 

(6) any application. evaluation. periodic program plan or report relating to each program will he made readily available to parents and other 
members or the general public: 

(7) in the case or any project involving construction­

(A) the projcc\ is not inconsistent with overall State plans for the construction of school facilities. and 

(B) in developing plans for construction. due consideration will be given to excel lcnce of architecture oml design and to compliance \\ ith 
standards pres1:rihed by lhc Se1:retary of Education under section 794 of Title 29 in order lo ensure that facilities constructed \\ith 
the use or Federal runds arc a1:ccssihlc to and usable by individuals with disabilities: 

(8) the local educational agency has adopted effective procedures for acquiring and disseminating to teachers and administr.itors 
purticipating in each program significant information from educational research, dcmonslr.itions. and similar projects. and for adopting. 
where appropriate, promising educational practices developed through such projects: and 

(9) noni: or the funds expended under ony applicable program will be used to acquire equipment (induding computer software) in an) 
instnncc in which sui:h acquisition results in a direct financial benefit to any organization representing the int1.'1"ests of the purchasing 
entity or its cmployces or any affiliate or such an organi1.11tion. 

AND 

In addition to the above, the rollowing assurances arc provided in nccordance with P. L 107-110, No Child Left Behind Act orlOOI, 
Title IX, Part C, Section 9306 (a): 

(I )(A) the control or funds providi;.-d under each such progr.im and title to property acquired with program funds will be in a public ugenc) 
or in a nonprofit private agency. institution. orgonizotion, or Indian tribe. irthe Jaw authorizing the progrum provides for assistance to 
those entities: and 

(Bl the public agency. nonprofit private agenc). institution. or organization. or Indian lrihc will administer the funds and propert) lo the 
extent required b) the authori1ing statutes: 

(2) the applicant will adopt 1md use proper methods or administering each such program. including ­

(A) the enforcement ofany obligations imposed by law on agencies, institutions. organizotions. and other recipients responsible ror 
carl)·ing out each program; ond 

(B) the correction ordeficiencies in progr.im operations that ore identified through audits. monitoring. or 1:V11luation: 

( J) the applicant will cooperate in carrying out any evaluation or L'aCh such program conducted hy or for the Slate educational agcnc). the 
Secretory. or other Federal officials; 

(4) before the application was submitled. the applicant afforded a reasonable opportunity for public comment on the application und 
considered such comment. 

*Section llJ2r. LJnited States Code, Title 20, Education 

RECORDS 

Euch recipient or Federal funds under nny applicable program through any grant. subgrant. cooperative agreement. loan. or other 

arrangement shall keep records which fully disclose the amount und disposition by the recipient or those funds. and the total cost of 

the activit} for \\hich !he fonds arc used. the share or that cost provided from other sources. and such other records as will facilitate 

an effective financial or programmatic audit. 

Page 2 of2 
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Sponsoring Entity: The Beta Foundation 

Beta Academy Proposed Charter School Name: 

Nineteenth Generation Charter Application 
Special Assurances Document 

T/te c/1air oft/te proposed sponsori11g e11tity s/1al/ iltitial each oft/te following on tit is page 011d t/1e next to i111/icate a11 
1111dersta11di11g ofanti a commitmelll to comply witll eacll of/ol/owi11g assurances: 

Ope11 Meeti11gs Req11iremellls: 
The charter holder assures that all meetings in which charter school business is discussed will be posted to 
provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 551. 

_.Y.__ Furthermore, the charter holder assures that all of the following will be discussed in open meetings and only 
acted upon with approval of the charter holder board: 
· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

l_ P11blic 111/ormati'm Requirements: 
The charter holder assures that information, that is considered public, requested by anyone will be provided in 
accordance with Government Code, Chapter 552. 

~ Crimi11a/ HisMry C/teck Requirentellls: 
The charter holder assures that criminal history checks will be completed in accordance with law and that no 
person will serve as a member of the governing body of a charter holder, as a member of the governing body of 
the charter school, or as an officer or employee ofan charter school if the person has been convicted of a 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 
Article 62.01(5) Code of Criminal Procedure. 

~ 
-

Amma/ Trai11i11g Req11iren1e11ts: 
The charter holder assures that all annual training requirements for board members and school administrators will 
be completed in accordance with law and commissioner rules. 

~ Reside111ia/ Facilities M(}11itori11g (RFM) Sy.vtem: 
Tile cltarter /wider auures I/tat it 1111derstands that, p11rs11a11t to J9 Texas Admi11istrative O,de (TAC) 
§97.1072, tltere is a specific system/or monitori11g school flistricts am/ cllarter !;cl1oolv I/tat serve st11dents wit/I 
fli.mbilities wlto reside i11 RFs. Tlte cllarter holder /11n/1er asn1res t/lat ii 1111derstm1ds tltat it will be req11ired to 
repfJrl data related to st11de11ts with disabilities residi11g in RFs i11 TEA 's dalfl col/ectim1 .vy.\·tem k11ow11 as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means of selection. 

1­ Special RF Trai11i11g: 
The charter holder assures that all personnel involved with serving students with disabilities residing in an RF and 
personnel involved with reporting data in RF Tracker will receive training on the RFM system. 

SAS 544-14 
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Sponsoring Entity: The Beta Foundation 

Beta Academy Proposed Charter School Name: 

Admkttia11 a11d Enrollmettt 

~ 	 The charter holder assures that parents or prospective students will not be required to attend an interview or 

meeting ofany kind prior to admitting and/or enrolling a student, or during the time in which the student is 

enrolled. 


~ 	 The charter holder assures that volunteer hours, or payment in lieu ofvolunteer hours, will not be required of the 
parent or guardian as a requirement for student admission or enrollment. 

it 	The charter holder assures that there will be no specified days designated for enrollment and/or admission. If 
space is available, a student will be enrolled and admitted on any day at any time ofday and must be counted as 
and considered a charter student immediately. State law does not allow for a trial enrollment period at a public 
school. 

, 	 The charter holder assures that no student auditions will be required prior to enrollment and admission at the 
charter school unless the charter is originally approved by the State Board of Education (SBOE) as a perfonning 
arts school with an audition component or the charter was amended by the commissioner ofeducation to 
designate the school a perfonning arts school with an audition component. 

~ 	The charter holder understands that a student may be ineligible for enrollment at a charter school based on a 
history ofa criminal offense, a juvenile court adjudication, or discipline problems under Texas Education Code 
(TEC), Chapter 37, Subchapter A, only ifthe enrollment prohibition was specifically approved by the SBOE 
when the charter was originally awarded, or if the charter was amended by the commissioner ofeducation to 
allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 
discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

Wit/1drawa/ a11d Expu/Jitm l-..me.'fi 

~ 	 The charter holder understands that only the parent or guardian may withdraw a student from the charter school, 
and the only time charter administrators may withdraw a student and use administrative withdrawal as the leaver 
code is in the rare instances when: 

- a student is withdrawn by the district because the district discovers, when verifying enrollment 
infonnation, that the student was not a resident ofthe district at the time ofenrollment; 

- the district discovers that the student has falsified enrollment infonnation; 
- proofof identification is not provided; or 
- immunization records are not provided. 

~ 	 The charter holder understands that a student who fails to comply with the charter school's student code of 
conduct may not be administratively withdrawn. Ifa student commits an expellable offense, as outlined in the 
student code ofconduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has detennined that expulsion is 
the appropriate consequence. 

~ The charter holder understands that it has an obligation to notify the school district in which the student resides 
within three business days ofany action expel ling or withdrawing a student from the charter school. See 
19 TAC §100.1211 (c). 

I tile 1111dersig11ed lierehy certify tllat tlie goveming hody oftl1e c/1arter /,older /Jas a11t/10rh:.etl me to provide t/1ese 
assura11ces as 11oted by my iuitial.-. 011 t/1is and tl1e previous page. 

Printed Name of Sponsoring Entity Board Chair 

~-~ 

Signature of Sponsoring Entity Board Chair 	 Date SAS 544-14 
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Sponsoring Entity: The Beta Foundation 

Beta Academy Proposed Charter School Name: 

Nineteenth Generation Charter Application 
Special Education Assurances and Development of Policies and Procedures 

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section 
613 (a) ( l ), each charter school must have on file with the Texas Education Agency (TEA) a plan 
that provides assurances that it has in effect policies, procedures and programs consistent with 
State policies and procedures governing special education. <. 'harter schools are required to 
develop plans using the on line Legal Framework for the Child-Centered Process following the 
guidance below. Posting plans on the Legal Framework is not required, but is strongly encouraged. 

Electronic Submission 
Region 18 Education Service Center (ESC) in coordination with other ESCs provides leadership 
to the State in the electronic development ofcharter policies and procedures through the on line 
Legal Framework for the Child-Centered Process Phase IV: 44Charting the Course" (Legal 
Framework-Phase IV) at http://framework.csc I R.nctl. 

Applicant Assurance Statement 
The sponsoring entity's CEO must sign the assurance statement below certifying that the proposed 
charter school will have in place upon opening the above-described special education policies and 
procedures. Once the contract is issued and a county district number is assigned, the charter 
holder will develop its policies and procedures through the on line Legal Framework. 

Future Updates to Policies and Procedures 
Charters will use the Legal Framework for developing and submitting updated policies and 
procedures assurances in the future. Guidance from ESCs on updates to policies and procedures 
will be ongoing. 

Technical Assistance 
For questions concerning or information about the electronic submission ofcharter policies and 
procedures, please consult with your regional ESC special education contact at http://\\ ww.tca. 
statc.h:.us/succial.ed/cscinfo/contact.html. 

Assurance Statement 

By signing below, the sponsoring entity assures that the proposed charter school will have in place 
prior to opening policies and procedures that ensure implementation of I DEA 2004 and all federal 
regulations, Texas laws, State Board of Education (SBOE) rules, and commissioner's rules 
concerning students with disabilities receiving special education services and further assures that 
any future amendments to the regulations, laws, and rules will be incorporated into policies and 
procedures and implemented by the charter school. 

Printed Name of Sponsoring Entity Board Chair 

DateSignature of Sponsoring Entity Board Chair 
(must sign in blue ink) 

SAS 544-14 
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CAMPAIGN CONTRIBUTION DISCLOSURE 

Instructions: Complete one form for each member of the sponsoring entity board and any member of 
the application team that will have a substantial role in the day to day operation of the charter if 
awarded. Applicants are to disclose any campaign contributions or benefits offered to any Individuals 
running for or elected to a public office for the period January 1, 2004 to the present. In none, complete 
and submit one form in the name of the application contact person noting N/A on the DATE line below. 

Individual making report: ___.L~ \s'-h :.:...../\ ;..__;d;:....;.. ~scx..;;..:t;....,;;.;:. ;....;.:,,:o.. ;........;.;n r....::e:::...w=-------­

(Please Print or Type Full Name) 

Employer or Company Represented: __-"""""'"''--'-"...._""""\2e........=--''-'-''""'""' /) c\o...:.........-:;;;..;..___
\ n e .............:bo... £ o u;..._................,.,,.t · O (l 

(Please Print or Type Full Name) 

Date of contribution or gift:__,..N-=-1/.......A........___________________ 

t 

Amount contribution or gift:, __...N~..,./....A-.....------------------­
Name of person receiving contribution or gift:. __,t>,, l '--'--------------­_ ~-1/!--'~
Detailed description of contribution or gift:._ _.,N....;;........1....F\'--'--------------- ­

Print or Type Name of Sponsoring Entity Board President Date 

Signature of Sponsoring Entity Board President Date 



GENERATION 19 ELIGIBILITY DOCUMENTATION COVER SHEET AND COMPLETENESS CHECKLIST 

A complete eligibility docume_r1t~on submission must be assembled in this order: 

~ 1. Completed Eligibility Documentatlon Coversheet 

(i}"' 2. 501(c)(3) determination letter from the IRS 

~ 3. Articles of Incorporation (if incorporated before December 31, ZOOS} OR 
Certificate of Filing and Certificate of Formation (if Incorporated after 

January 1, 2006}, and any amendments to these documents 

~ 4. Current bylaws including any amendments 

if' 5. Attendance receipt from an applicant information session 

IS2('" 6. Copies of the published notice(s) of the public meetings held for each 

proposed campus, as they appeared in PRINTED MEDIA. 

7. Applicants from other states: N / ~ 
D 	 a. The completed Out of State Portfolio Demonstration Form (found 

on the next page a/ this document} 

D b. 	 Copies of the state-issued performance data for EVERY charter 

school/campus currently in operation 

Name of Sponsoring 

Entity The Beta Foundation 


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Phone Number: 832-656-5841 	 Email: latishaandrews@gmx.com 

Certification 

I certify that I have the authority to submit this application and that all information contained herein is complete and 
accurate, realizing that any misrepresentation could result in disqualification from the application process or revocations 
after award. I understand that incomplete applications will not be considered. The person named as the contact person 
for the application is so authorized to serve as the primary contact for this application on behalf of the organization 

Teresa Sones 

Name ofSponsoring Entity Board Chair 

Signature ofSponsoring Entity Board Choir 	 Date 

Beta Academy 

mailto:latishaandrews@gmx.com


INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. 0. BOX 2509 
CINCINNATI, OH 45201 

Employer Identification Number: 
Date: FEB 2 8 2012 45-3019142 

DLN: 
17053243337001 

THE BETA FOUNDATION contact Person: 
9701 ALMEDA GENOA RD GAYLE M ADAMS ID# 95073 
HOUSTON, TX 77075 contact Telephone Number: 

(877) 829~5500 

Accounting Period Ending: 
August 31 

Public Charity Status: 
170 (b) (1) (A) (ii) 

Form 990 Required: 
Yes 

Effective Date of Exemption: 
August 15, 2011 

Contribution Deductibility: 
Yes 

Addendum Applies: 
No 

Dear Applicant: 

We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section SOl(c) (3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

organizations exempt under section SOl(c) (3) of the Code are further classified 
as either public charities or private foundations. we determined that you are 
a public charity under the Code section(e) listed in the heading of this 
letter. 

Please see enclosed Publication 4221-PC, Compliance Guide for SOl(c) (3) Public 
Charities, for some helpful information about your responsibilities as an 
exempt organization. 

Sincerely, 

~ 0. ~.-ft•..-.;.., 

Lois GJ{~er
Director, Exempt Organizations 

Enclosure: Publication 4221-PC 

Letter 947 (DO/CG) 
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Corporations Section John Steen 
P.O.Box 13697 Secretory of State 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

The Beta Foundation 
801466854 

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Amendment for the 
above named entity has been received in this office and has been found to conform to the applicable 
provisions oflaw. 

ACCORDINGLY, the widersignecl, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

Dated: 02113/2013 

Effective: 02/13/2013 

John Steen 
Secretary of State 
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This space reserved for office use.liorm 424 
(Revised U~/11) 

FILED 
Submit in duplicate to: In the Office of the 
Secret.al')' ofState Secretarv of St;afe of Taxae 
P.O. Box 13697 
Austin, TX 78711 ·3697 Cc:rtUic:ate of Amendment FEB 13 2013 
s12 46J.ssss 
FAX: S12/463w5709 Corporatlo~s Section 
Pmn I•'ee: See instructions 

Entity Information 

The name of the lillny entity ig: 

TH'E BBTA FOUNDATlON 

Slate tho name (lf the cntll:)' as uurrenlly shown In tho records of1he secn:tary of1h1l~ If thi= 11.1nc:udmcnt chongcs Ilic name 
oflho ~l"llty, slate lh~ <>Id name and not th1:: new n11me. 

The filing entity ls a: (Select lliq •ppm(Wiota entity l~ hi!low,) 

0 Forwprofi1 Corpo111Ci11fl 0 Profi:sslonal CorporaHon 

0 NtJnpro.fU Corpol'lltlon D Professlott1I Limited Uablllty Compuny 

0 Coopcrndve Assoclallon 0 ProfCsslonal As!o(\Cfallon 

0 Limlll:d UabHlt)' C'.omp11ny 0 Limfted PISrtn«shJp 

The file number issued to lhe filing entity by the seeretar;y ofstate: is: _s_O_l4,....li_68_54___..______ 
The tJate of fonnotJon ofthe entity Is: ___ .....o_i_1_...___..___________0_81_J_s12 

Amendmenta 

l• Amend~~ ~ainc 
(U'lhc purp* aftfto ccrtllfc1111 IJl'B1ne;ndmau l11 Wcb1111&1 tlla tWllioorlhc cntl&y, 11:10 the lbllt\~ iuaccmcnt) 

The amendment changes the cenlficate Qf fonnatlon lO change the article or provision that names the 
filing entiry. The aniclc or provision h1·umcnded to read as follows: 

The name of the tiling entity Is: (state the new name ofthe entity below) 

Tl~ nmno of the c!ntlty must ccmfaln un. 0111111iudo111al dc!JlpaU01t pr acccptcd abbrnlllliu&i nf11)Cb \l:nn, M llppllcllble. 

2. Amended Registered Agcnt/Regbtered Orfi.;1: 

The amendment ch11ngei; the ccrtincatc of formation to change the article or provision stating 1hc 
name of the rcgfsteN-d ugent and the registered otllcc address of the fillng entity. ·me article or 
provision ls amendud to read as follows: 

6 
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Regislcrcd Agcnl 

(Complete either A or B, but not both. Also complete C.) 


0 A. The registered agent is an organization (c.annol be cnlily named abo\'c) by the name of: 

OK 


0 B. The registered agent is an individuul resident of the state whose name is: 


Flm Namrl .If.I. Lost Namr Suj/i.t 

The person executing this instrument affinns that the person designated as the new registered agent 
h~s consented to serve as registered agent. 

C. The business uddress of the registered agent and the registered office address is: 

TX 
Strtt.I Addms (No_ P. 0. ~· City Start lip C«lt 

3. Other Added, Altered, or Deleted Pro'1isions 

Othet changes or additions to the cert! fitate of fonnation may be made in the space provided below. 1 f the space provided 
is insufficient, incorponate the additional text by providing an attachment to this fom1. Please read lhc ill!tructions to this 
fomt for further information on format. 

Text Ate11 (Tiic Biiached addendum, i rany. j, incorporated hcn:in t>y reference.) 

U Add each ofthe following provisions to the certificate of formation. The identification or 

reference of the added provision and the full text arc as foJJows: 


lJ Alter each of the following provisions of the certificate of formation. The identification or 

reference ofthe altered provision and the full text of the provision as amended are as follows: 


t£1 Delete each of lhe provisions identified below from the certificate of formation. 

ARTICLE ITT - Please delete lhc following board of dircc1ors member: 

LA TISHA SMITH-ANDREWS, 9701 ALMEDA GENOA RD, HOUSTON, TX 77075 


Statement of Approval 

The amendments to the certificate of formation have been approved in the manner required by the 

Texas Business Organizations Code and by the governing documents of the entity. 


Fnnn424 7 
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Effectiveness of Filing (Select either A, B, or C.) 

A. 0 This document becomes effective when the document is filed by the secretary ofstate. 

B. 0 This document becomes effective at a later date, which is not more titan ninety (90) days from 

the date of signing. The delayed effective date is: 

C. 0 This document takes effect upon the occurrence of a future event or fact, other lhan the 

passage of time. The 90
1 
h day after the date ofsigning is: -------------- ­IThe followlng event or fact will cause the document to !eke effect in lhe manner described below: 

Execution 
The undersigned signs this document subject to the penalties imposed by law for the submission of a 
materially false or fraudulent instrument and certifies under penalty of perjury that the undersigned is 
authorized under the provisions of law governing the entity to execute the filing instrument. 

Date: Feb 13, 2013 

Latisno Andrews, CEO/Superintendent 

Printed or lypal munc orautl1orixd person (see lnslnlCUoos) 


8 
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Corporations Section John Steen 
P.O.Box 13697 Secretary of State 
Austin, Texas 78711-3697 

Office of the Secretary of State 

February 14, 2013 

Attn: Latisha Andrews 

The Beta Foundation ­
9701 Almeda Genoa Rd 
Houston, TX 77075 USA 

RE: The Beta Foundation 
File Nwnber: 801466854 

It has been our pleasure to file the Certificate ofAmendment for the referenced entity. Enclosed is the 
certificate evidencing filing. Payment of the filing fee is acknowledged by this letter. 

Ifwe may be offurther service at any time, please let us know. 

Sincerely, 

Corporations Section 
Business & Public Filings Division 
(512) 463-5555 

Enclosure 
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Co1J>011Uions Section Hope AndradeP.0.Do.t l3697 
SCCICtary ofStaleAuslin. T~as 78711-3697 

Office of the Secretary of State 

CERTIF1CATE OF Fll.ING 

OF 


The Beta FoUildation 

File Number: 801466854 


The undersigned, as Seaetary of State of Texas, hereby certifies that a Certificate of Fonnation for the 
above named Domestic Nonprofit Corporation has been received in this ofticc and bas been found to 
conform to the applicable ptovisi0Jl5 oflKW. 

ACCORDINGLY. the undersigned. as Secretary of Stat~ and by virtue of the authority vested in the 
secretmy byJaw, hereby issues this certificate evidencing filing offeciive OD the date shown below. 

The issuance of this ~cate does not authorize the use of a name in this State in violation ofthe rights 
of another uoder the federal Trademark A.ct of1946. the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 08/15fl011 

Effective: 08115/2011 

Hope Andrade 
Secretary ofState 

Com~ visil us on the b1temet al hup:llwtvw.so.utate.o:..us! 

Phone: (S 12) 463-5S5S F~: (512) 463-5709 DieJ: 7-1-1 for~~~~~:~~=~ 
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FILED 
s fn the Office orthe 

ecrarary ofState ofTexas 

CER'IMCATE OF FORMATION AUG 15 2011
0}1' 

THE BETA FOUNDATION Corporations Section 
The undersigned natural penon, of the age af eighteen (18) years or more. acting 

as orxani..zer of a Corporation under the Texas Business Organizations Code, adopts the 
following Certificate ofFomiation. 

ARTICLE I 

The name of the cmporanon is The Beta Foundation. The filiug entity being 
formed is a non-profit coiporation. The period ofits dwntion is perpetual. 

ARTICLEil 

The business address .of the registered offi~e of the corporation is 9701 Almeda 

Omo& Rd.. Housto~ TX 77075 and the-name of its registered agent at such address ill 

Latisha Andrews. 


ARTICLEm 

'Ibe number at directars of the COl)JOfltion, which sh.all CODStitute its Board of 

Diredor& and tbe gavemiDg body of the c:mporatlon. shall be fixed by or as provided in 

the Byla.ws of the co.cporatian. Until changed by or as provided in the Bylaws, the· 

number of directors shall be no fewer than three and no more than five. The cummt 

Directon are: 


1. Timothy Wayne King, 9701 Almeda Genoa Rd.. Houston. TX 77075 

2. Susan Nordin, 9701 Almeda GcooaRd., Houston, TX 77075 

3. Teresa Sones, 9701 Almeda Genoa Rd., Houston, TX 77075 

4. Jan Saundm, 9701 Almeda Genoa Rd., Houston, TX 77075 

S. 	 Latisha Smith-Andrews. 9701 Almeda Genoa Rd.• Houston, TX 77075 

ARTICLE IV 

The ccnporation shall have no members. 

ARDCLEV 

The corpormon is organized exclusively for charitable and educational JJU?Pases, 
including for such purposes the making of disttibutions to organi.zations that qualify as 
tax exempt organizations WJder Section SOI(cX3) of1he lniz:mal R.J:venue Code of 1986, 
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or the corresponding prov1s1on of any future federal tax code. In particular, the 
corporation is organized to educate, train and prepare individuaJs to function well in 
society and to provide educational opportunities and experiences. The corporation shall 
also seek to own and operate an Open-Enrollment Charter School (the "School") as 
provided under the Texas Education code for the benefit of students in Texas, providing 
such students with education opportunity and programs as it deems appropriate in 
furtherance of the purposes set forth in this Certificate Formation. 

The corporation is organized to have and exercise all rights and powers conferred 
upon non-profit corporations under the laws of the State of Texas. or wruch may hereafter 
be so conferred. in order to promote charitable and educational activities. 

No part of the net earnings of the corporation shall inure to the benefit of, or be 
distributable to, its officers, directors or other private persons, except that the corporation, 
in accordance with applicable law, shall be authorized and empowered to pay reasonable 
compensation for services rendered and lo make payments and distributions in 
furtherance of the purposes of the corporation set forth in these Articles herein. No 
substantiaJ part of the activities offhe corporation shall be the canying on ofpropaganda, 
or otheiwise attempting to influence legislation, and the corporation shall not participate 
in, or intervene in (including the publishing or distribution of statements) any political 
campaign on behaJf of or in opposition to any candidate for public office. 

Notwithstanding any other provision hereof. the corporation shall not cany on any 
other activities not pennitted to be canied on (a) by a corporation exempt from federal 
income tax under Section 501(c)(3) of the IntemaJ Revenue Code of 1986, or the 
corresponding provbion of any future federal tax code. or (b) by any corporation, 
contributions to which are deductible under Section 170(c)(2) of the Internal revenue 
Code of 19861 or the corresponding provision of any future federal tax code. 

ARTICLE VJ 

AJI money and other assets owned or controlled by the corporation, wherever 
derived, shall be devoted for use in performing the charitable and educational functioos 
of the corporation solely through the furthering of the primary purposes of the 
corporation. · 

Except as otherwise required by applicable state or federaf law. upon dissolution 
or liquidation of this corporation, and after payment of all debts and satisfaction of all 
liabilities and obligations of the corporation (or making adequate provision therefore). 
and after the return, transfer, or conveyance of afl assets requiring reblm, transfer, or 
conveyance thereof because of the dissolution or liquidation of the corporation, any 
remaining assets of this corporation shall be distributed to charitable or educational 
organizations that would then qualify as an orgen.ization described in Section 501(c)(3) 
of the Internal Revenue Code of 1986, or the corresponding provision of any future 
federal tax: code, as determined by the Board ofDirectors ofthe corporation. 
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ARTICLE VII 

The name and street address of the organizer is Latisha Andrews, 9701 Almeda 
Genoa Rd., Houston, TX 77075. 

ARTICLE VIII 

This Certificate shall be effective on the date filed with the Secretary of State of 
Texas. 

ARTICLE IX 

The initial Bylaws of the corporation shall be adopted by its Board of Directors. 
and the power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested 
in its Board of Directors. 

ARTICLEX 

To the fuJlest extent permitted by applicable law, a director of this corporation 
shall not be liable to the corporation or its members for monetary damages for an act or 
omission in the director's capacity as a director, except that this Article does not 
eliminate or limit the liability of a director to the extent the director is found to be liable 
for: 

(a) a breach ofa director's duty ofloyalty to the corporation; 

(b) an act or omission not in good faith that constitutes a breach of duty of the 
director to the corporation or an act or omission that involves intentional misconduct or a 
knowing violation of the law; 

(c) a transaction from which the director received an improper benefit, 
whether or not the benefit resulted .from an action taken within the scope of the director's 
office; or 

(d) an act or omission for which the liability of a director is expressly 
provided by applicable law. 

ARTICLE XI 

The corporations shall indemnify any person who (i) is or was a director, officer, 
employee, or agent of the corporation. or (ii) while a director, office, employee, or agent 
of the corporation, is or was serving at the request ofthe corporation as a director, officer, 
trustee, employee, agent, or similar functionary of another foreign or domestic non·profit 
corporation, trust. employee benefit plan, or other enterprise, to the fullest extent that a 
corporation may or is required to grant indemnification to a director under the Texas 
Business Organizations Code as now written or as hereafter amended, but onJy to the 

180 of 369 



extent pennitted for (a) a corporation exempt from federal income tax under Section 
50l(c)(3) of the Internal Revenue Code of 1986, or the corresponding provision of any 
future federal tax code , and (b) a corporation, contributions to which are deductibJe 
under Section 170(c)(2) of the Internal Revenue Code of 1986, or the corresponding 
provision of any future federal tax code. 

ARTICLEXIl 

Except as otherwise provided in the Bylaws of the corporation, this Certificate of 
Fonnation may be altered, amended, or repealed only as provided in the Texas Business 
Organizations Code, as presently written or hereafter amended. 

Dated 

THE BETA FOUNDATION 

By: Isl Latisha Andrews 
Latisha Andrews • Organizer 
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AMENDED AND RESTATED 

BYLAWS OF THE BETA FOUNDATION 


WHEREAS, the initial Board of Directors of The Beta Foundation (the 
"Corporation°) caused to be filed with the Texas Secretary of State a Certificate of 
Formation for the organization of the Corporation NOW, TIJEREFORE: 

BE IT RESOLVED by the Board of Directors of the Corporation, that these 
Bylaws will govern its affairs in pursuit of its declared purposes. 

PREAMBLE 
CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 

The Corporation shall submit an application with the State of Texas to own and 
operate an Open-Enrollment Charter School (the "School") as provided Wlder the Texas 
Education Code for the benefit of students in Texas, providing educational opportunities, 
programs and such other functions as it deems appropriate in furtherance of the purposes 
as provided in the Certificate of Formation. This Corporation is formed for charitable and 
educational pwposes, and it will be nonprofit and nonpartisan. No substantial part of the 
activities of the Corporation will consist of the publication or dissemination of materials 
or statements with the purpose of attempting to influence legislation, and the Corporation 
will not participate or intervene in any political campaign on behalf of or in opposition to 
any candidate of public office. The Corporation will not engage in any activities or 
exercise any powers that are not in furtherance ofthe charitable and educational purposes 
described in the Certificate ofFormation. 

The properties and assets of the Corporation are irrevocably dedicated to 
charitable and educational pwposes. No part of the net earnings, properties or assets of 
this corporation, on dissolution or otherwise, shall inure to the benefit of any private 
person, or any director or officer of this Corporation. On liquidation or dissolution, all 
properties, assets and obligations will be distributed or paid over to an organization 
dedicated to charitable and educational purposes that is tax-exempt pursuant to Internal 
Revenue Code Section 50l(cX3) as amended or as otherwise required by state and 
federal law. 

The Corporation, in all its activities and programs, shall not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability or any other prohibited manner. 

ARTICLE ONE 

NAME. OFFICE AND SEAL 


1.0I NAME: The name of the Corporation is "The Beta FoWldation." 

1.02 OFFICE: The principal office of the Corporation will be located at 9701 
Almeda Genoa Rd., Houston, TX 77075. 
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1.03 SEAL: The corporate seal of the Corporation will be inscribed with the 
Corporation name and year and place of its incorporation. 

ARTICLE TWO 

MEETINGS 


2.01 REGULAR MEETINGS: Regular meetings of the Board of Directors will 
be held as needed to conduct business and in accordance with Article 2.04 herein. 
Meetings shall be held at a time and location selected by the Board and in accordance 
with state law. The primary purpose of the meetings will be to review the perfonnance of 
the Corporation for the current fiscal year, to plan the program and activities of the 
Corporation for the next fiscal year, and to trwisact any other business as may properly 
come before the Board ofDirectors. 

2.02 SPECIAL MEETINGS: Special meetings of the Board of Directors may be 
called for any purpose not otherwise prescribed by statute, regulation, grant or loan 
condition or the Certificate of Formation, by the Chairman. or by any two Directors. to 
transact any business described in the call for the special meetings. The notice for a 
special meeting must be provided in accordance with Article 2.04 herein. 

2.03 ANNUAL MEETINGS: Annual meetings of the Board will be held in the 
month of August or as soon thereafter as practical, at a time and location selected by the 
Board. The primary purpose of the annual meeting will be to review the perfonnance of 
the Corporation for the current fiscal year, to plan the operations and activities of the 
Corporation for the next fiscal year, to elect officers of the Corporation, and to transact 
any other business as may properly come before the Board ofDirectors. 

2.04 MEETINGS: Upon approval of the Corporation's application for an Open­
Enrollment Charter, meetings shall be conducted in accordance with provisions of the 
Texas Education Code, and the Board ofDirectors shall be subject to the requirements of 
the Texas Open Meetings Act, including the following provisions: At no time shall a 
quorum of the full board meet to deliberate any issue or business of the Corporation 
without posting notice of a meeting as set forth below. Directors shall normalJy attend all 
meetings in person. 

(a) Closed Meetings: The Board may meet in a meeting closed to the public to 
deliberate on those matters specified in the Texas Open Meetings Act as proper 
for closed meetings, including but not limited to consultation with attorney, real 
estate, prospective gifts or donations, persormel matters, security personnel or 
devices, discipline of a student and complaint against an employee unless the 
student or employee respectively requests an open meeting. 

(b) Emergency Meetings: In the event of an emergency as defined in the Texas 
Open Meetings Act, a meeting may be conducted by telephone conference call. lf 
a meeting involves telephonic participation, the telephonic participation must be 
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by conference call in which all persons participating can be heard by all other 
participants and the public. 

(c) Video Conferencing: Meetings may also be conducted by videoconference 
call, provided a quorwn of the full board is present at one location, audio and 
video is simultaneously available to the participants and the public, and other 
prerequisites and requirements of the Texas Open Meetings Act are met 

2.05 MEETINGS NOTICE: Upon approval of the Corporation's application for 
an Open-Enrollment Charter, the following shall apply: Notice of all meetings of the 
Board of Directors, except as otherwise provided by state law, regulation, the Certificate 
of Formation or these Bylaws, will be delivered by mail postmarked, electronic facsimile 
or e-mail transmission to each Director at least 72 hours before the time of the meeting. 

(a) Posting of Notice: In addition, notice to the public of any meeting shall be 
posted at the administrative offices of the Corporation in a Jocation convenient to 
the public at least 72 hours before the time of such meeting. 

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open 
Meetings Act may be posted up to two hours before such meeting. 

(c) Internet Posting: Notice and the agenda of all meetings of the Board of 
Directors shall also be posted on the Corporation's internet website, if any, 
concurrently with the notice posted at the administrative offices, or as otherwise 
required and authorized by the Texas Open Meetings Act. 

(d) Closed Meetings: The agenda shall clearly state whether the Board intends to 
convene in a closed meeting and shall identify separately each matter to be 
deliberated by the Board in the closed meeting and whether the Board may take 
action on any such matter upon returning to the open meeting. The Secretary 
shall note the times in the open meeting that the Board convenes to and adjourns 
from the closed meeting. 

2.06 AGENDA: Upon approval of the Corporation's application for an Open­
Enrollment Charter, the following shall apply: At regular meetings of the Board, the 
order of business shall be established in an Agenda approved by the Chairman and as 
presented in the notice of the meetings. However, the Chairman may modify the order of 
business. The agenda shall identify all matters to be presented to and considered by the 
Board. Matters not disclosed in the agenda and meeting notice available to the public 
shall not be deliberated or be considered by the Board, except as permitted by the Texas 
Open Meetings Act. 

2.07 RESOLUTIONS: All motions and resolutions of the Board will be written 
or recorded in the minutes of the Board and certified copies will be placed in a journal of 
proceedings of the Board. Such records shall be maintained in accordance with state law 
and Article 2.10 herein. 
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2.08 QUORUM: At any meeting of the Board of Directors or at any designated 
committee of the Board, the appearance of a majority of the Directors or committee 
members duly appointed, serving, and qualified to vote, wilJ be neceSS8J}' to constitute a 
quorum to transact any business of the respective body. 

2.09 VOTING: All matters at any meeting of the Board of Directors or any of its 
designated committees, except as otherwise provided in these Bylaws, the Certificate of 
Formation, or law, wiJI be decided by a vote of a majority of the Directors or committee 
members present at the meeting. If a quorum of the Board is present the affirmative vote 
of a majority of the Board ofDirectors present at a meeting will be the act of the body of 
corporate, unless the vote of a greater number is required by statute, regulation, the 
Certificate of Formation, or these Bylaws. Voting on all questions may be by voice vote. 
A roll call vote on any motion or resolution may be requested by any Director. 

2.10 RECORDS: The Corporation will maintain at its principal office all 
financial books and records of account, all minutes of the Board meetings and committee 
meetings, the list of Directors, and copies of all other material Corporate records, books, 
documents and contracts as required by law. All such records will be made available for 
inspection at any reasonable time during usuaJ business hours for any lawful purpose to 
any officer, Director, or person authorized by law or the Board to inspect such records, 
and as required by the Texas Public Information Act. Upon leaving office, each Director, 
officer or agent of the Corporation will tum over to the Chairman in good order any 
Corporation monies, books, records, minutes, lists, documents, contracts or other 
property of the Corporation in his or her custody or control. 

2.11 PROCEDURES: For all matters of parliamentary procedures, the School 
Board shall be guided by Robert's Rules ofOrder Newly Revised, 10th ed. (Cambridge, 
Mass.: Perseus Publishing, 2000). 

ARTICLE THREE 

DIRECTORS 


3.01 MANAGEMENT: The activities, affairs, property and powers of the 
Corporation will be managed, directed, controlled or exercised by and vested in the 
Board ofDirectors. 

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist 
of no fewer than three (3) persons. 

3.03 REMOVAL: Any Director who fails to attend three (3) consecutive 
meetings may be asked to resign ftom office by resolution of the Board of Directors. The 
Secretary will notify Directors when they have missed three (3) regular consecutive 
meetings. Absences may be fonnaJly excused by vote of the Board. The Secretary will 
certify a Director's excessive absence to the Chairman. Any Director may also be 
removed with or without cause upon a two-thirds (2/3) majority vote of an the remaining 

AMENDED AND RESTATED 
BYLAWS OF THE BETA FOUNDATION 185 of 3 6 9 
PAGE4 



directors for removal. However, the Chainnan of the Board may only be removed upon a 
two-thirds (2/3) majority vote of all the remaining directors for good cause. 

3.04 TERM: The Directors shall serve for three-year tenns, which may be 
renewed indefinitely by each respective Director, subject to Articles 3.03 and 3.06 herein 
and with state law governing qualifications and restrictions on service as a member of a 
governing body of a charter holder or charter school. 

3.05 VACANCY: The Chainnan of the Board will appoint Directors to fill 
vacancies. Each Director appointed or designated to fill a vacancy on the Board of 
Directors will hold office for the remainder of the tenn of the Board of Directors. A 
vacancy occurring on any committee may be filled by the Board of Directors for the 
remainder of the tenn of the position. 

3.06 RESIGNATION: Any director or officer may resign from the Corporation 
by delivering a written letter of resignation to the Chairman of the Board 

3.07 CO~ENSATION: Except as provided in this section, no Director will 
receive directly or indirectly any salary, compensation or gift from the Corporation, 
except as authorized by state law. The Directors of the Corporation will serve as such 
without salary. No Director will be entitled to any dividend or any part of the income or 
principal of the Corporation or to share in the distribution of the assets upon dissolution 
of the Corporation. The Board of Directors may authorize the payment by the 
Corporation of the reasonable, documented and allowable expenses incurred by a 
Director in perfonnance ofhis or her duties in accordance with state and federal law. 

ARTICLE FOUR 

OFFICERS 


4.01 OFFICERS: The officers of the Corporation will consist of the Chainnan of 
the Board, a Vice-Chairman of the Board, and a Secretaryffreasurer and any other 
officers that the Board may establish and designate by resolution adopted by a majority of 
vote of the whole Board. 

4.02 APPOINTiv.IENT: The officers of the Corporation will be appointed each 
year by the Chainnan of the Board at its annual meeting. 

4.03 CHAIRMAN: The Chainnan of the Board will preside at all meetings of the 
Board of Directors. The Chairman will have other powers and duties not inconsistent 
with these Bylaws as may be assigned by the Board. The Vice-Chainnan will have the 
powers and duties of the Chainnan in his absence. 

4.04 VICE-CHAIRMAN: A Vice-Chainnan wiJl act under the direction of the 
Chainnan and in his absence have the duties and powers of the Chainnan. A Vice­
Chairman will have other duties and powers as the Chainnan of the Board of Directors 
may assign. 
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4.05 SECRETARY/TREASURER: The Secretary will have the general powers 
and duties usually vested in such office of a Corporation, including keeping all records, 
documents and the corporate seal at the principal office of the Corporation; affixing the 
corporate seal to any instrument requiring it and to attest the same by his or her signature 
when authorized by the Board of Directors or after the instrument has been signed by the 
Chainnan, Vice-Chairman or other authorized officer or agent: keeping the minutes of 
the meetings of the Board of Directors, the Executive and other committees of the Board 
ofDirectors, the Executive and other committees of the Corporation to recorded in one or 
more books provided for that purpose, with the time and place, how they were called or 
authorized, the notice given, the names of those present, and the proceedings therein; and 
issuing proper notices in accordance with these Bylaws. The Secretary/freasurer will 
have such other powers and duties not inconsistent with these Bylaws as may be assigned 
by the Board of Directors or the Chairman. The Secretary will be responsible for all 
funds and securities of the Corporation and will have the general powers and duties 
usually vested in such office of a Corporation, including receiving and documenting all 
monies due and payable to the Corporation; depositing all monies received in the name of 
the Corporation in a depository designed by the Board, disbursing monies of the 
Corporation under the direction or orders of the Board; entering regularly in the books 
kept by the Secretary/Treasurer a complete and accurate account of aJl monies received 
and disbursed by the Corporation~ rendering a statement of the financial accounts of the 
Corporation to the Board as requested; exhibiting the books of the financial accounts of 
the Corporation to the Board as requested; exhibiting the books of account in his custody 
to any Director upon request; and submitting a full financial report to the Board of 
Directors at the annuaJ meetings. The Secretary!freasurer will have such other powers 
and duties not inconsistent with the Bylaws as may be assigned by the Board ofDirectors 
or the Chairman. 

4.07 CHIEF EXECUTIVE OFFICER/EXECUTIVE DIRECTOR OF THE 
CHARTER SCHOOL AND SCHOOL OPERATION: The Board of Directors shall hire 
a Chief Executive Officer for and to be employed by the Charter School. The Chief 
Executive Officer selected may be a member of the Board of Directors as may be 
permitted by state law, but if he/she is a member of the Board of Directors, he/she shall 
resign such position on the Board immediately upon hiring if required by state law. The 
Chief Executive Officer shall report to the Board of Directors of the Corporation. The 
Chief Executive Officer shall be deemed to be a Superintendent of the school as provided 
by the Texas Education Code. 

The Chief Executive Officer shall be considered the .. Executive Director" of the 
Corporation and shall serve under such tenns and conditions as the Board determines to 
be in the best interest of the Corporation and the Charter School, including employment 
"at will." The Chief Executive Officer shall perfonn such duties as delegated and 
assigned by the Corporation's Board, or as required by state law. 

4.08 OTHER OFFICERS: The Board of Directors may create by resolution other 
offices, as it deems necessary to serve the Corporation and to operate the Charter School 
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and may appoint other individuals, who need not be directors, to serve as officers or 
agents of the Corporation. 

ARTICLE FIVE 

COMMlTIEES 


5.0 I COMMITIEES: Designated committees may be established by the 
Chairman of the Board or the Board to perform the duties and functions assigned in 
furtherance ofBoard objectives. Any committee may include one or more Directors from 
the Board. The Chairman of the Board or its designee will appoint the members, officers, 
or others to conunittee positions. The rules ofprocedure of any committee may be set by 
the Board. Any committee may be abolished or any committee member removed for any 
reason and at any time by the Board ofDirectors. 

5.02 NOTICE: Written notice of the time, place and agenda of all committee 
meetings will be given by the committee chair in the same manner as notices given for 
regular Board meetings. Each committee will keep and deliver a copy of minutes of its 
proceedings to the Secretary of the Board and wilJ report briefly on its activities at each 
Board meeting. 

ARTICLE SIX 

DEPOSITS. CHECKS. LOANS AND CONTRACTS 


6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed will 
be deposited in banks or other depositories designated by the Board of Directors and in 
accordance with state law. 

6.02 TRANSACTIONS: All checks, drafts, endorsements, notes and evidences of 
indebtedness of the Corporation wiIJ be signed by such officers or agents and all 
endorsements for deposits to the credit of the Corporation will be made as authorized by 
the Board ofDirectors. 

6.03 LOAN OR GRANT AUTHORITY: No loans or advances will be contracted 
on behalf of the Corporation, and no note or other evidence ofindebtedness wiJl be issued 
in its name. except as authorized by the Board. 

6.04 CONTRACT AUTHORITY: The Chief Executive Officer is expressly 
authorized by the Board of Directors to enter into contracts or execute and deliver 
instruments on behalf of the Charter School. 

ARTICLE SEVEN 

CONTRACTS WITH DIRECTORS AND OFFICERS 


7.01 INSIDER DEALING: Subject to any law, regulation, or contractual 
agreement of the Texas Business Organizations Code, no Director, officer or committee 
member wi11 be interested directly or indirectly in any contract or program involving 
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Corporation assets, relating to the operation conducted by it or in any contract for 
furnishing services or supplies to it, unless (a) the contract is authorized by a majority of 
Directors present at a meeting in which there is a quorum and vote without the interested 
Director's presence, (b) the facts and nature of the Director's interest is fully disclosed to 
the whole Board of Directors before the meeting in which the contract will be considered 
and ( c) the Corporation could not have obtained a more advantageous arrangement with 
reasonable effort under the circumstances. 

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to 
its Directors, officers or committee members during their term of office. The Directors 
who vote for or assent to, and any officer who participates in, the making of a loan to a 
Director or officer wiJI jointly and severally be liable to the Corporation for the amount 
of the loan until it is repaid. 

ARTICLE EIGHf 

INDEMNIFICATION OF DIRECTORS AND OFFICERS 


8.01 LIABILITY: A Director or committee member will not be required to 
furnish any bond or surety for his services as a Director or committee member, and will 
not be liable for the act or omission of any other Director. 

8.02 INDEMNIFICATION: Any person made or threatened to be made a party to 
any action in court or other proceeding because he is or w~ a Director or committee 
member will be indemnified by the Corporation against any and aU liability and the 
reasonable expenses, including attorney's fees, incurred in connection with the defense or 
settlement of the action, except where it is adjudged that the Director or committee 
member is liable for gross negligence, bad faith or willful misconduct in performing his 
duties. The right of indemnification wilJ not exclude any other right of the Director or 
committee member. INDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO 
ANY AND ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED 
BYLAW. 

8.03 INSURANCE: The Board of Directors will have the power to purchase and 
maintain at the Corporation's expense insurance on behalf of the Corporation, the Board 
ofDirectors, and others. 

ARTICLE NINE 

AMENDMENT OF BYLAWS 


9.01 AMENDMENT: Except as otherwise provided in the Certificate of 
Fonnation, and subject to the power of the Board to amend or repeal these Bylaws, these 
Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a 
majority vote, provided that written notice setting forth in detail the proposed Bylaws 
revisions with explanations for the change is given at least three days previously. In the 
case of an emergency. which must be explained in the notice, two hours notice of a 
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proposed amendment may be given to all Directors, and the ByJaws may be amended 
upon the unanimous vote of all Directors. 

ARTICLE TEN 

MISCELLANOUS 


10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on 
September 1 ofeach year and will end on Ju)y 31 of the next year. 

l 0.02 ANNUAL REPORT: The Chief Executive Officer of the school wilJ 
provide to the Board no Jater than 90 days after the cJose of the fiscaJ year a report 
containing the following infonnation in appropriate detaiJ. 

(a) The assets and JiabHities of the Corporation as of the end of the fisca] year; 

(b) The principal changes in assets and Ji abilities during the fiscal year; 

(c) 	The revenues and receipts, both restricted and unrestricted to particular 
purposes. for the fiscal year; 

(d) The expenses or disbursements, for both general and restricted purposes, 
during the fiscal year; 

(e) The substantial activities and projects begun, in progress. and completed 
during the fiscal year; 

(f) 	 Such other information as may be required by the Texas Education Code 
and interpretive reguJations or M may be requested by the Board. 

The report will be accompanied by a report of an independent accountant, or in 
lieu of such report, the certificate of an authorized officer of the Corporation that such 
statements were prepared without audit from the books and records of the Corporation. 

10.03 TEXAS PUBLIC INFORMATION ACT: Upon execution of a contract 
for an Open~Enrollment Charter with the State of Texas, the Corporation sha11 be subject 
to the requirements of the Texas Public Infonnation Act and shall promptly produce 
public infonnation for inspection, duplication, or both on application by any person in 
accordance with such act. 

10.04 CONSTRUCTION: Whenever the context requires, the masculine will 
include the feminine and neuter, and the singuJar wi)] include the plural, and vice versa. 
If any portion of these Bylaws is declared invalid or inoperative, then so far as is 
reasonabJe the remainder of these Bylaws will be considered vaJid and operative and 
effect wilJ be given to the intent manifested by the portion held invalid or inoperative. 
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10.05 STATUfORY AND OTHER AUTHORITY: These Bylaws are subject to 
and governed by any applicable federal or state laws and regulations, including the Texas 
Education Code and interpretive regulations, pertinent local ordinances and the 
Certificate ofF onnation. 

ADOPTED this 20th day of February. 

Isl Teresa Sones 
CHAIRMAN OF THE BOARD 
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BYLAWS OF TIIE BETA FOUNDATION 

.... .&;;I,~~. the initial Roard of Directors of The Beta Foundatioo (the 
"Corporati ") caused to be filed with the Texas Secretary of State a Certificate of 
Formation ti the organization ofthe Corporation NOW. THEREFORE: 

RESOLVED by the Board of Directors of the Corporation, that these 
vc:rn ib alt'airs in pur:;uit of iti; deollll'ed purpn~es. 

PREAMBLE 

CO ORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 


The · orporation shalt subntlt llll ~pplication with the State of Texas to own and 
operate an · en-'Sl1mll!1l~ Charter School (the "School") as provided under the T~ 
EduCAtion . ode for~(! beiieBt of~1.dents in Texas, providirm educational ~portuniti~. 
programs · · 4~oth~ fimatiOn.s as .jtdeems appropriate in furtherance of thC' purp·oses 
u provided ~. Certifi,~.of}1orxnatlon. This Corporation is formed fbr ~le and 
educational w:poses, and it will be nonprotit and nonpartlaau. No 11ubstaotial part of'tl\e 
activities .o the ~orpotation Will consis.t of the p~lication or dissemination ofmaterials 
or !Wem~ with~~p~sc.cfmt6mpfing t.o influence lesislatfnn. and the Cot:J>o!atlon 
will not p ·a pate or intervene .in any: political campaign oo behalfofodn opposition .to 
any candj~ ti nf publlC ofli~ The Corporation will not engage in any activities or 
exercise poW,m th~are p.ot in.funheranoe ofth~ charitable and educational purposes 
described·•- ilia Certificaie of.~onnation,. 

The properti~ an~ assets of the Corporation are irrevocably dedicated tO 
chari"tablc d oducettiooo.1 purposa. No part of the net eamin8$. properties or assets of 
this '¢1'.Po •o~ on diasolution or otherwise. shall inure to the benefit of any ptivate 
person. or ~tpr. or officer of th.ls Corporation., On liquidation or dissolution, all 
properties, s~ llJld obltgationa will be distnout.ed or paid over to an ~don 
dedicated ~le and educational purposes that is tax-.exernpt pursuant to J;ntemal 
Revenue C e .Sectlon 50l(t;)(3) as amonded or oa otherwise required by stAUs and 
federal IPI 

Tho Corponrtion, in all its activities and programs, shall not discrimine.te on the 
basis ofs national origin, ethnicity, religion, disability or any other prohibited manner. 

AllTICLE ONE 

NAME., OFFICE AND SE_M 


NAME: The name ofthe Corporation is "The Beta Foundation." 

OFFICE: The principal office of the Corporation will be located et 9701 
oa Rd., Houston. TX 77075. 

( 
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l .03 SEAL: The cori>o.t:1te seal of the r.orporation will be inscribed with the 
Corporation ame and year and place ofits incorporation. 

ARTICLE TWO 
MEETINGS 

2.01 GOLAR MEETINGS: Regular mee~nss of the Board of Directors will 
be held aa eeded to conduct brLciiness and in .accordance with Article 2.04 herein. 
Meetings & be held at a time and location selected by the Boatd and in accordaoce 
with state la . The primary purpose ofthe meetings wilt be to review the pelfonnance of 
the Co ·on for the cwrent tistll year, to plan the program and activities of th~ 
Corporation for the next fiscal year, and to tiansact any other business aS may properly 
come befu th" Board ofDirectors. 

2.02 SPECIAL.MEa'rlNGS:; $pecja1 meetings ofthe :Board ~Pi.rectors may be 
called for l1 purpose not otherwise prescrib«l by stitutc, .regulation, grant or loan 
condition fbe ·Certificate of Foitnation, by the Chain~um1 orby any two :04cctors, to 

business described ln lhe call for th~ ap~til qi(;ctinp. 'rho uotioe for a. 
must be-provide<U~ accordance with Artiale· 2.04 herei·n. 

2.03 ANNUAL MEBTl\'CG:S: Annual meetings of'the BoJld will be h«?ld in the 
·. 	 month of"" gust or as .soon thereaftcr·aa p~~' at a time and l~alio.n ad~d by the 
Bo~d. Th -~~ purpose oftlie .mn\m1.meeting will be.~~-ew the p~~ce or 
lh:e Corp on .forthe cuae;i~ fiscal year, to plan th~ .operatiom ad af;tivities of 1he 
CQnK>i:atf_: for the·oeXt :fistul yt;ai't welect atlioetS of the CQrporation, and to ·tra.nslJ,cjt 
any other b siness u -may properly come before.theBoard ofDirecfur!. 

2.04 MEETINGS: Up.on approval of the Corporation's applie1ation for an Open-­
Enrollment · ~ mectW.~ shall be condu~ in accordaJice with provisions of the 
Texas Edu on 'Code, find the B98fC1 of.Directors shall be zrobj~ w the rcquircmcnb of 
the Texas pen Meetings A.eta including the following provi$io0&: At no time shall a 
quu1wu ot c !Ult board ·meet to 4etibemte any Issue or busi11e$ll (Jf the Corpotation 
without po · )1g noti~ of a meet:i11g as set forth below. DiteC'tors ahaI1 normally attend allI 	meetings in person. 

(a) Josed Meetings: The Board may meet iu a meeting closed to the public to 
deU crate on those ma~ spC<:mcd in the TCXAO Open Meetin~ Ar.t as properj 

I for losed meeting~ includin3 bu't not limited to coosultation with attoroeyJ real
I 

e, prospective situ or donmionA, personnel matters, security pemonnel or 
devi • discipline of a student and complaint against an employee unless the 
stud or employee respectively requests an open meeting. 

mergency Meetings: In the ev~t of an emergency as defined in the Texas 
Op Meetin~ Act, a. meeting may be condµcted by telephone conference call If 
a m eting involves telephonic participatio~ the telephonic participation must be 
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by conference call in which 811 persons participating can be heard by all other 
p ·cipants and the public. 

-
(c Video ConfeTencing= Meetings .may aJso be conducted by videoconferenoe 

' provided a quorum of the mil board is present at one location, audio and 
· o is eimultuneously available to the participants and the public. and other 

p requisites and requirements ofthe Texas Open Meetings Act are met 

2 . .5 .MEETINGS NOTICE: Upon approval of the Col)Joration's application for 
an Open nrollmeut Charter, the following shall apply: Notice of all meetings of the 
Board of trectors, except as otherwise prOVided by state law, regulation, the Cc:nificasi: 
otF . on or these Bylaws. will be delivered by mail postmarked, electronic facsimile 
or ~m11il ansmlsslon to each Direr.tor :1t lf'~st 72 hnurll before the time ofthe meeting. 

(a) Posting of Notice: In additi~ notice to the public of any meeting shall be 
p t.ed llt the administrative offices Of the Corporation in a location convenient to 
th public at least 72 hours before the time of such meeting. 

('b) Emergency Notice: Emergency meetinas as allowed under the Te.us Open
M ·ngS Act may be1>0sted up to two hours before such meeting. 

(c) Internet Posting: Notice 11Dd the agenda of all meetings of the Board of 
D ectar! shall also be posted on the Corporation's internet website, If any, 

currently with the notice posted at 1he adminiBtralive offices, or as otherwise 
rAtt11 tt'Md and authorized by the 1'~as Open Meetings Act. 

(d) Closed Meetings: The agenda shall clearly state whether the Soard intends to 
c venc in a closed meeting and shall identify separately eac;h matter to be 
dcl berated by the Board in the closed meetina and whether the Board may take 
ac 01• on any su~h manct upon n:Wming 1o the open meeting, 'Th.o Sccrctmy 
sh note the ti~es in the open meeting that the Board convenes to and adjourns 
fr the closed meetiq_ 

AGENDA: Upon approval of the Corporation's application for an Open­
Cba.rter, the following shalt apply: At regular meetings of the Board, the 
iness shall be established in an Agenda approved by the Chainnan &nd as 

presented the notioo of tho meetings. However, the Chainnan may modify the order cf 
business. The agenda shall identify all matters to be presented to and considered by the 
Board. ers not disclosed in the agenda and meeting notice available to the public 
shall not b deUberated or be considered by the Board, except as permitted by the Texas 
Open M . gs Act 

2.0 RESOLUTIONS: AJI motions and resolutions of the Board wiU be written 
or record in the minutes of the Board and certifir:d copie.' wil1 he placed in ajoumal of 
proceedin s ofthe Board. Such records shaJI be JDainwned in accordance with state law 
and Artie:! 2.1 O herein . 
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2.0 QUORUM: At any meatfng of the Board of Directors or at any designated 
committee the Board.. the appearance of a majority of the Directors or committee 
members d y appointed, serving. and qualified to vote, will be necessary to constitute a 
quorum to ct any business ofthe re.tpective body. 

VOTING: All matters at any meeting of the Board ofDirectors or any of its 
Cl0Dlln1°ttcas, except as otheIWise provided in these Bylaws, the Cenificate of 

Jaw. will be decided by a vote of a majority of the Dir~ or committee 
at the meeting. Ifa quorum of the Board is present the affirmative vote 

ofihe Board ofDirectors present at a meeting will be the act oftbe body of 
leas the vote of a. greater number is required by statute. regulatioo. the 

Certificrate · Fr.mru1rion. or these Bylaws. Voting on all questions may be by voice vote. 
A roll cell y · on any motion or resolution may be requested by any Director. 

2.10 RECORDS; The Corporation will maintain at its principal office all 
financial b ks and records ofacc:ount. atl minutes ol the Boa.rd meetings and committee 
meetings_ Ii.st ofDin:Gors, and copies of' ell other 01a.tc:rial Corporate r~~oob. 
documents · dcontracts as .requ.iRd by law. All such records will be made available for 

· inspe<:tion ~ any reasonable time during usual business hours for any lawfuJ purpose to 
my officer, lrectQr, or person authorized by law or the Board to inspect such records, 

·1 and as : by the Texas Public Information Act Upon leaving office, each Director, 
omcar or 11 t ot the Corporation will tum over to the Chairman in good order any

ICorporation mom~ books. rccord5. minutes, lisa, documents. (i(JDtrac;ts or other 
property of. I . Cmporation in bis or her cu_.tody or control, 

I 
. 2.11 PROCEDURES: For all matters of parliamentary procedures. the School
j Board shall eguided by Robert's Rllles ofOrder Ne.91y Ravised, 10th ed. (Cambridge, 

Mass.: ·p sPublishing, 2000). 

ARTICLE nIREB 

DIRECTORS 


3.01 MANAGEMENT: The activities. affairs, property and powers of the 
Corporation will be managed, dm:ctcd, controlled or exercised by and. vetted in the 

! BoardofDi 

ER AND QUALJPICATIONS: The Board ofDin:ctois will consist 
three (3) penons, 

3.03 REMOVAL: A:n.y Dir~r who fails to attend three (3) consecutive 
meetings m be asked t0 resign fi'om oftlce by resolution of the Board of'Directors. lbe 
Secre1ary notify Directon when they have missed three (3) regular consecutive 
meeti.ngs. rences may be formally excused by vote of the Board. The Secttitary witl 
certify & ])j ectQfs excessive absence to the Chainnan. Any Director may also be 
removed wi or without cause upon a two-thirds (213) majority vote of all the remaining 
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directors r~oval. However. the Chairman ofthe Boanf may onJy be removed upon a 
two-thirds 213) majority vote ofallthc remaining directors for good cause. 

. 3.0 TERM: The Directors shall serve for three-year tenns, which may be 
renewed i efinitely by each respective Director, subject to Articles 3.03 and 3.06 herein 
and with te law gavemJng qualH\catiOD!I and resuidions on :service as a m•mber or a 

governing ody of a charter holder or charter school. 

3.0 VACANCY: The ChainnaJJ.. of the Board will appoint Dire~onr to fill 
vacancies. Each Director appointed or designated to fill a vacancy on the Board of 
Direotcn ll hold office for the remainder of the tenn of tlle Hoard of Dlream. A 
vacancy ourriTJg on any committee may be filled by the Board of Directors for the 
remainder tthe tenn of'thc= push.ion. · 

3,0 Rl!SIONATION: Any diJ"Cdor or officer may resign fi'om the Corporation 
by deliverl g a written letter af resignation to the Chairman of the Board. 

COMPENSATION: Except as provided iu 1his section, 110 Director will 
y or indjrcetly any salmy, compensation or gift from the Corporation, 
orizcd. by sta.to law. The Ditectors of the CarpnratiDn will serve as such 

widlout · · • No Director will be entitled to any dividend ar any part of thc income or 
principal o the Corporation or to share in the distribution of the assets upon dissolution 
of the C' oration. The Board of ~ttoB may authorize the payment by tbe 
Corporatio of the :reasonable, documented and allowable expenses mcumid by a 
Director· perfoonancc othla or her duci~ ill ~C4with ataio and fedaraJ law. 

ARTICLE FOUR. 

OFJ:ICER.S 


4.0 OFFICERS; The office.rs of the Corporation will consist oflhe Chalnnan of 
the B a Vice..Cbairman of the Boa.rd1 and a Secretaryffreasurer and any other 
officers the Board mlly ~slablisb md designate by resolution iidcpted by a majority of 
vote ofthe ·hole :Soard. 

4.0 APPOJ:NTMENT: The officers of the Corporation will be appointed each 
year by th Chairman ofthe Board at its annuaJ meeting. 

4.0 CHAIRMAN: The ChmllJWl oftbe Board will preside at all meetings of1he 
Board of ' otoru. The CJWrma.n will have other pc:rwerA and dudes not inconsistent 
with these ylaws as may be assigned by 1he Board. The Vice-Chairman will have lhe 
powers an dutiics ofthe Chainnan in his absence. 

VICE-CHAJRMAN: A Vice-Chairmen will act under the direction of the 
d in hi:s Esb$cnce bave tho duties and powers of the Chairman. A Vic:e­

·u have other duties and powers as the Chainnan of the Board ofDirectors 
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1 
4.0S SECRETARY/TR£ASURE!l! The Secretafy wiJl have the general powers 

and duti~, sually veotod in 8Uch office ofa Cotporatlon. inoluding keeping all ~rda, 
documents the corporate seal at the principal office of tho Corporation: affixing th..,!, corporate aJ to any instrument requiring It and to attest the same by his or her si~ature 
wben mrtho ·zed by the Board of))itectors or after the in$tnlment lu1..s b<:Cl1 signed by the 
Chairman. ice-Chainnan or other authorized officer or agent keeping the minutes of 
the meetin or tho Board ofDirecrtoral tho &ocutive and oth~ committees of~eBoard 
ofDirect . , the Executl\le and other committees ofthe Corporation to .recorded in one or 
more boo provided for that purpose. with the time and place,_ how tJiet·wete cJlled or 
authorized, c notic;c given, the xunnes of those present, an.d the proceedings thereln; and 
issuing pro notices in accordance with these Bylaws. Tho Secretarrftreasurer will 
have such ther powers a.od duties not lnconsisrcmt wlth thcs~ By(aws uµ>:t.y be utig7;1ed. 
by the B · o~~recto~ or the Chairman. 'r!1e .~~Will b~· ro.$p~si~Je ~ .atJ 
tbni.b aod ~n1ics .ot the Corpotati~ ,.ruf will lJaye the ~eral p09J8rs and .duties 
usually v in such office Qf1: CQrpo~on, including recOiVin.s and doc11111entlng au 

and pay.able tq the Corporation; d•siting all manieii recei~mthe name of 
·nnu~n·on jn a depositoJy designed by th'! 13~ dlibumtng .monl~s of the 

. under the cijiectio.p or t>rders of the B~d; entering regulsrfy in 1he boob 
Setratmy/t~ a complete and· AC?~· &c:camrt. or ._11 monles received 
· Jzy the Corpo~tiC10: renderi11g a siatemcnt ot1.be .fin.an~ ·accounts of the 

· to the BOO'd a1:requested: c;dlibi1jJj"·th.1t·tioob of t:hefin~~ accounts of 
'mn.1riti·on toihe. B.Qard u teqllOS~ ~~~.S t.Jt~·booka of account in~~y

I to any D. upon ·teqlJ~ and IUl;)lnittiDg k .full fil)imcial report to the B~ of 
Direciors t ~e ~tial meetingsi The S~atary~will have !\ICh Other powetJ

I and duties ot inoonsisteut With the Bylawa as may be w.igrted by the Boud otDltectors 
I ortheCb 

I 
CHIEF :EXECUTIVE OFFICERIBXBCUTJ.W DIRECTOR OF THEI 

I 	 CBAR SCHOOL.AND SCHOOL OPBRATION1 The Board QfDlrettors· shall h.irci 
a Chlef ecutive Officer for and ro b~ ~ployed by tho Charter School. The Chief 
&ecutive Officer selected may be a merµb~ ot the Dom'd of Plrectors as roay be 
permitted state law. but if ~elshe is a member of the Board ofDJrecto~ be/she shallI ' n5ign su position on the Bowel immerliate.ly UJ>OD Jlir1ng ifrequired by state law. The 

I Chief Bx 've Officer shall report to the BQBrd ofDirecto11 of the C-mporation. The 
I 	Chid'Bxe tive Offic;er sbatt be deemed to be a Sup~tendeat ofthe school u provided 


by the T s Education Code. . 


j lb Chief Executive Officer sludl be considered the ~"Cecutive Director'' of the 
.t Corporati n and shall serve under such terms and conditions as the Board determines to 

he in the en interett of the Corporation and the Charter School, including employment!
I 

I 	
.. at will.,. The Chief Executive Officer shall perform such duties as delegated and 
assigned. t.he Ccnporation's Board, or as required by state Jaw.I 

4. 8 0111ER OFFICERS: The Board ofDirectors may create by reso]utlon other 
officC!f, lt deems a.~ to serve the Corpc;>ration and to operato the Charter School 
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1 

I 

l 
I' 

and may a i~t other iodividuols, who nCl!ed not be directors, to s~e llR officers or 
agents of Coiporation. 

ARTICLE FIVE 

COMM!n'J'!SS 


S.O COMMITTEES: Designated committees may be established by the 
Chairman the Board or the Board to ped'orm the duties and functions aSSitlEJ.ed in 
furtherance ofBoard objective3. Any committee may include one or more Directors from 
the Board. eCbainnan oftbe Board or its designee will appoint the members, officers. 
or others to committee positions. The rules of procedure ofany commitb!:e may be set by 
the Board. . · ~ committee may be abolished or any committee member removed for any 

UIY tim~ l.Jy the Boud ofDirccton. 

SJ} NOTIC.F.: Written notioc of the time. place and agenda of all comiuittee 
meetings be given by the committee chair in the same manner as notices given for 
regular B - d meetings. Each committee will keep and deliver a copy ofminutes of its 

. . ~ '10 the Seonmy of the Board and will report briefly on its mivities at each 
Board tit · n& 

ARTICLE.SIX 

DEPOSITS. CHECJCS. LOANS ~ CONTMCIS 


6.0 DEPOSITORIES: All funds of the Corporation not otherwise employed will 
be d~osl . ln banks or other depositori.::1 d~gn1ted by the Board of Direotors and in 
accordance with state law. 

6.0 TRANSACTIONS: All checks, drafts. endorsements, notes and evidences of 
.indebtedri · of the Corporation wilt be signed by such officers or agents and aJl 
endorseip _ ts f0t deposits to the credit of tbe Corporation wm be made u authoriv;tl by 
the Board Directois. 

6.0 LOAN OR GRANT AUTHORITY: No loaiis or advances wiJI be conttac:ted 

nn hehttlf n the Corporation. and no note or other evidence of indebtedness will be issued 

in its nam except as authorized by the Board. 


15,0 CONIRAC'l' A.UTHOIUTY: The Chief Ex~c;u1i:v~ Officer ia cxpres:Jly 
authorized by the Board of Director.i to enter into contracts or execute and deJiver 
fo1 on behalfofthe CharterSchoot 

ARTICLE SEVEN 

CONJ:RACTS W11R DIRECTORS AND O~.lCl;RS 


7,0 nlSIDER D.BALING; Subject to any law, reguJatfon, or contractual 
agreement the Texas Business Organizatians Code, no Director, officer or committee 
member 1J be ia.terested dirP.r.tly or indirectly in any contract or program involving 

BYLAWS O nmBETA FOUNDATIGN 
PA.OE 7 
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I 
j 	Corporatio a.~ciet.\ relating to the operation conducted by jt or in any contract for 

fuiniahiog ·ces or supplies to it, unless (a) the contract is authorized by a majority of 
Di.rectors p eot at a meetins in wh,ich there .is a quorum and vote without the int.erestedI

1 	

Director's re.sence, (b) the facts and nature of the Director's interest ls fully dilt(;to5ed to 
the whole oard ofDirectors before the meeting in which the ~ootr.act wW be considered 
uul (~) . lhe rporatlon could not havo obtained a more advantageous ammge:ment with 
reasonable ffort under the circumstances. 

7.0 INSIDER LOANS: No loans or grants will be made by the Corporation to 
iu Director , officers or committee members daring their tenn ofoffice. The Directors 
who vote fi or assent to. and any officer who pMticlpar.es in, the:: inak.lng of a loan to ii. 
Director or ftlcer will jointly and severally be liable to the Corporation for the amount 
ofthe 1oim til it is repaid. 

I 	 ARTICLE EIGHT
I
• 	

INDEMMFICATIONOF DIQCTORS AND QFFICB&S 
l
i 8.0. LlABllJTY: A DitOIOtor or committee mc:01bor vnJI not be required to 

furnish any bond or surety for his services as a Director or committee membnr, and will 
not be 1;abl for the act or omission of any other Director. 

8.0 lNDEMNlFICATION; Any person made orthreatened to be made a.party to 
any action court or other proceeding because he ls or was a ])UQ;l.Qr or conunluee 
member · be indemnified by the Corporation against any and all liability and the 
reuonablc ~ including nttomoy•s fees, incurred in co1n\ection with thl'I tlefanRe or 
settlement dte action. except where lt is adjudged that the Director or 'committee 
member is iable for gross negligence, bad faith or wilJful misconduct in performing his 
duties. Tb right of inde.mnification wiJI not mcolude any other right of the Director or 
committee ember. lNDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO 
ANY' AND ALL PR.OHIBmONS, RESnucnoNS AND LIMITATIONS .IMl10SEI> 
BYLAW. 

8.03 INSURANCE: The Board of Directors will have the power to purchase and 
maintain at e Corporation•s expense insurance on behalf of the C01p01ation, the Board 
ofDirect , and others. 

ARTICLE NINE 
. f AMENDMENT OF BXLAws 

r 

! 9.01 AMENDMEN'.I': Except as otherwise provided in the Certificate of 
d subject to the power of the Board to amend or repeal these Bylaws, the5e 
be aJtcred, amended C1t repealed and new Bylaws may be aduptcd by a 

ma.Jonty v provided that written notice setting forth in detail the proposed Bylaws 
ravisions th explllJJ.ationc for the chanse is given at least three days. previouRly. In the 
case of an ergency, which must be explained in the notice, two ~ours notice of a 

BETA 10UNDATION 
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proposed Mdment :may be given tn all Directors. and the Bylaws may be amended 
upoh the mous vote of all Directors. 

ARTICLETBN 
MISCBLLANOUS 

10 1 FISCAL YEAR. The fiscal year of the: Corporation will begin on 
September of("j\ch year and will end on July 11 of the next year. 

1 O 2 ANNUAL REPORT: The Chief Executive Officer of the school will 
provide to e Board no later then 90 days after the close of the fi11t.Oll yell~ a report 
containing e followjng information in approprlate detail. 

(a) The assets and liabilities of the Corporation as of the end of the fiscal year; 

(b The principal changes b1 assets and liabilities during the fiscal y~ 

The .revenues and n:"-e.iptB. both rclJbictod And unreetri cted to particular 
pwposes. for the fiscal year; 

Tha expenses or disbursements, for both general and restricted purposes., 
during the .fiscal year; 

(e The substandal activities and projects begun. In prOJrC$S, and completed 
duriu~ lhc fiscal yc:ar, · 

(f) 	 Snch other information. u n:ucy be required by the Texas Education Code 
and interpretive regulations or as may be requested by the Board. 

teport will be accompan1ed by a report uf 1m ludepcndcnt accountant, or in 
report the certificate of 111 authorized officer of the Corporation that such 
ere J>C8p&red without audit &om the bcmka and records of the Corporation.. 

JO. 3 CONSTRUCllON: Whenever the context requires,, the masailine will 
in~udc the • ·ne and neuter, and the singular \'Yill include the plural, and vice versa. 
If any po oa of these Bylaws is declared invalid or inopen\tiva. then so far as is 
reasonable c remaiodc=r of these Bylaws will be coaaidered valid and operative and 

i eff~Mll~- :::;~:::::::::;;d::::7:~~to

I and govern d by any applicable federal or state laws and resuilllions, including the Texas 

Educadon ode and interpretive regulations. pertinent local otdhiances ud lhe 
Certificate Formation.. 

BY LAWS Ul' lti.l:i flt.LA FOUNDAnON 
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CERTIFICATE OF AUTHENTICITY OF BUSINESS RECORQS 


The undersigned, with the understanding this statement is subject to criminal penalty 
under State and Federal law for an intentionally false declaration, declare that the 
documents attached hereto are true and correct copies of the Byla~ of The Beu 
Foundation which were duly adopted by the Board of Directors on 8§ , 2011 . 
The originals of these Bylaws are maintained in the Business offi e of The Beta 
Foundation at 9701 Almeda Genoa Rd., Houston, Texas. 

Date I I 

~~ 
Director, The Beta Foundation Date 

State of Texas 

Countyof ~l[(\S 
Sworn to and subscribed before me this the .2_ day o ~.......'+.................. 
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Texas Education Agency 

Division of Charter School Administration 


Generation 19 Applicant Information Session 
201~ JMI 38 PM 12: 43 
Registration Form 

rhis form musfbe completed using Adobe Acrobat. Preview, the default program for working 
with PDF files on a Mac, will not work correctly. 

Applicants must attend one of the two sessions. Proof of attendance will be provided to 
attendees for inclusion in the submitted application in response to the Generation 19 Request 
for Application (RFA). · 

Each session will provide details about applying for and holding a charter in the state of Texas, 
the contents of the RFA, the application preparation guidelines and submission requirements 
for both electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: Beta Academy 
~~~~----~~~~~_,...---~~~~~~~~ 

Email: 

Date of Session: 181 Friday, February 7, 2014, 9:00 a.m. - 1:00 p.m. 

D Friday, March 7, 2014, 9:00 a.m. - 1 :00 p.m. 

Email the completed form by clicking on the "Submit by Email" at the bottom of the page, 

OR 


fax it to the attention of Rick Salvo at 512-463-9732 


If you have any questions about the sessions or registration , please contact Rick Salvo at 
512-463-9789 or rick.salvo@tea.state.tx.us. 

I ·subm it bYlEmail I 

ZoJ t')f 36</ 
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REGULATIONS GOVERNING PUBLICATION 


Cut the printed report from the newspaper and paste here. 

PASTE SO THAT NO PART CAN BE TORN AWAY 


PUBLISHER'S CERTIFICATE 

STATE OF ......... ~rn~~~ ...........} 

COUNTY OF .....t!~R-R-rn.......... SS: 


Personally appeared before the undersigned 

a notary public within and for said county 

and State, David Flickinger, publisher of the South 

Belt·Ellington Leader, a newspaper published at 

11555 Beamer, Houston. county of Ha"is1 State 

of Texa.<t, who, being duly sworn, states 

on oath chat the notices of.. ........................ . 

THE BETA FOUNDATION 
••••••••• + •••••••• ' ................................. ' ••••••••••• 


a true copy of which is hereto annexed, was 

published in said newspaper in its issue of 

the .... ~t.1! .... day of ........ MM~H........, 20J4. 


Acknowledgement of the publisher must be made 

before a notary public or other official 


authorized Lo administer oaths. 


Swom to and subscribed before me this 

:::::::::l~;~~'~::::'.~~~:tf-

Notary Public. 

My commission expires .. J. .. 
/ 
J1............, 20./.ftJ 


(SEAL) 

FRANCES M. VANEZ 

My Comml11/on E1plr11 


January 19, 2016 


Forward certificate as promptly as possible. 
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Beta Academy 

Curriculum Development Plan 


The Beta Foundation is aware that curriculum development is an ongoing process that may 
require revisions and modifications as scholars, educators, and programs mature and advance. 
It should be fashioned from a collaboration of scholar interests, their individual needs, and Beta 
Academy's commitment to provide a rigorous, innovative education for all of its scholars. 

The founding board members will be responsible for reviewing and adopting the curriculum 
and textbooks for the proposed charter school, Beta Academy. After the proposed charter is 
awarded, Terri Sones, board chair, Latisha Andrews, proposed superintendent, Helen 
Abernathy, board member, and Justin James secretary will begin ordering curriculum samples 
from the approved publishing list provided by TEA. The curriculum development timeline will 
be divided into four phases in which the committee will focus on specific grade clusters. The 
curriculum will be carefully and meticulously reviewed to ensure TEKS are met at each grade 
level and to identify any missing TEKS. The curriculum development team will create or add 
supplemental materials to cover any TEKS that are not addressed in the adopted textbooks and 
curriculum. 

The fourth phase of the curriculum development process will begin during the opening school 
year. In February of 2016 the curriculum team will not only begin planning for its upcoming 
seventh grade but step back and review our program's curriculum. Asking questions such as: 
How effective was the curriculum? Did it meet the TEKS in the most efficient way? Did it meet 
the needs of our unique population ofscholars? Were the teachers required to include an 
excessive amount ofsupplemental materials in order to caver the TEKS? How con we improve 
curriculum implementation in the coming school year? 

Curriculum Development Plan 
Phases Dates Grade Focus 

Phase 1 Aug. 1, 2014 - Sept. 30, 2014 Kindergarten-2"d Grade 

Phase 2 Oct. 1, 2014 - Nov. 30, 2014 Third-Fifth Grade 

Phase 3 Dec. 1, 2014 - Jan. 30, 2015 Sixth Grade 

Phase 4 Beginning in Feb. of 2016 Seventh Grade 

207 of 369 



School Promotion Requirements 


Scholars must maintain a C average or higher to be considered for promotion to the 

next grade level. All Beta Academy scholars will be held to the following grading scale: 

GRADING SCALE 

90-100 A 

80-89 B 

70-79 c 

0-69 F 

Additionally, Beta Academy will adhere to the state mandated policies on promoting 
STAAR grade level schofars according to TEC, §28.021(sub-b). 

The following credits and courses are required for graduation from Beta Academy High 
School. Beta Academy High School scholars will also be held to the above grading scale: 

• English Language Arts 

English I 
English II 
English Ill 
Advanced English Courses 

Four Credits 

• Mathematics 

Algebra l 
Geometry 
Advanced Mathematics Course 

Three Credits 

•Science 

Biology 

Three Credits 

Integrated Physics Chemistry or Advanced Science Course 
Advanced Science Course 
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• Social Studies 	 Three Credits 

U.S. History 
U.S. Government 
Economics 
World Geography or World History or Combined World History/World 
Geography 

• Elective Courses 	 Five Credits 
Band/Orchestra 
Choir 
Drama/Theatre 
Dance 
Art/Seu I ptures 
Foreign Language: Spanish & Chinese 
Business 

• Marketing 
• Financial Management 
• Entrepreneurial Skills 

Computer Technology 
• Keyboarding/Word Processing 
• Web/Graphic Design 

Old Testament/New Testament Survey 
Debate/Speech 
US World Politics 
Communications 

• Journalism 
• Creative Writing 
• Speech 

Matriculation Exam - Beta Academy graduates will be required to show proficiency on a 

matriculation exam before they are eligible to graduate. The matriculation exam will be 

selected prior to the opening of Beta Academy High School. 
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Note: CEO/S11peri11tende11t will act as Principal first year 

Latisha Andrews 
Personal contact in}ormation removed}or posting to a public domain 

The Beta Foundation: 832.656.5841 

A proven visionary leader, motivational speaker and marketing expert with extensive educational 
leadership experience in private, public and charter schools as a teacher, principal and director. 

EDUCATION 

Capella University Oct 2004 - May 2006 
Master's in Business Association (Highest Honors 4.0 GPA) 
Concentration in Marketing 

University of Maryland College, Asian Division Jun 2002 - Dec 2003 
Bachelor's in Science: Psychology (High Honors) 
Minor: Women's Studies 

Texas Bible College, Houston Sep 1998 - May 2001 
Diploma of Theology (Highest Honors 4.0 GPA) 

AWARDS & ACCOMPLISHMENTS 

Who's Who Among Professional Women in Education, 2009 

Summa Cum Laude: Capella University 2006 

Magna Cum Laude: University of Maryland 2003 

Honors Society: San Jacinto 2002 

Who's Who in American Colleges and Universities 2001 


WORK EXPEIUENCE 

Director: Responsive Ed (Vista Academy), Houston, TX April 2013-Present 
• 	 Administrative and educational responsibility/oversight for 250 elementary 

students K-4 and 28 staff members (teachers, admin staff, support staff) 
• 	 Develop/evaluate/coordinate educational program to ensure conformance to state 

and school board through meetings with staff, review of teachers' activities, and 
issuance ofdirectives 

• 	 Marketing campaigns to increase student enrollment and maintain ADA 
• 	 Requisition and allocate supplies, equipment, and instructional material 
• 	 Preparation of class schedules, cumulative records, and attendance reports 
• 	 Community liaison 
• 	 Oversee safety, security and building/grounds maintenance 

Chief Executive Officer: Beta Academy, Houston, TX June 2010- Present 
• 	 Administrative and educational responsibility/oversight for students, teachers and 

support staff (K-8); student records/attendance reports 
• 	 Fiduciary oversight ofall business finances and fundraising campaigns 
• 	 Curriculum development, research and purchase 
• 	 Public relations, community liaison 
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Note: CEO/Superi11te11de11t will net as Pri11cipnlfirst year 

Latisha Andrews 
Personal contact in}ormation removed]or posting lo a public domam 

The Beta Foundation: 832.656.5841 

Elementary Principal: Life Christian Academy, Houston, TX Aug 2006 - June 2010 
• 	 Administrative and educational responsibility/oversight for 130 elementary 

students K-8 and 12 staff members (teachers, admin staff, support staff) 
• 	 Developed/evaluated/coordinated educational programs and curriculum to ensure 

conformance to state and school board standards through meetings with staff, 
review of teachers' activities, and issuance of directives 

• 	 Plan/Led marketing campaigns to increase student enrollment 
• 	 Requisitioned/allocated supplies, equipment, and instructional material 
• 	 Developed academic schedules and calendars 
• 	 Maintained student cumulative records and attendance reports 
• 	 Community liaison 

First Grade Teacher: Life Christian Academy, Houston, TX Oct 2004 - Aug 2006 
• 	 Educational instruction for 18-20 students 
• 	 Provided curriculum development instruction to academic staff 
• 	 Taught classroom management seminars for local elementary schools 
• 	 Developed K-5 and 11-12 Bible Course curriculum 
• 	 Facilitated weekly Chapel services for grades K-12 
• 	 Tutored students K-12 

Accomplishment: 	 Students consecutively surpassed grade level scores on 
Stanford Achievement Testing 

Substitute Teacher (K-12): Department of Defense School System 

Misawa Air Force Base, Misawa Japan Oct 2003 - Sep 2004 


English Teacherffcachcr Aide (K-1)-Summer Youth Program: 

Japanese National Public School, Aomori Prefecture, Japan Summer 1991 


• 	 Assisted Japanese teachers with students classwork/activities 
• 	 Taught English 

RELATED ACTIVITIES 

Public Speaking 1999 - Current 
Guest speaker for various children, youth and adult events/functions in Ohio, California, 
Indiana, Virginia, and Texas 

Volunteer 1994 - Current 
Extensive volunteer work since age 15 at retirement homes, hospitals, schools, 
orphanages, churches, homeless shelters, and youth mentoring/tutoring 
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Note: CEO!Sttperi11te1ule111 will act as Pri11cipalfirst year 

Latisha Andrews 
Personal contac1 m}ormation removed]or posting to a public domain 

The Beta Foundation: 832.656.5841 

Biography 

Latisha Andrews is a passionate leader focused on bringing exceptional education to her 
community. She is CEO of Beta Academy and the Beta Foundation and the Director of the 
Responsive Ed Vista Academy charter school in Houston, TX. Ms. Andrews successfully 
launched (20 l 0) a private low-cost tuition school in a low-income area which she currently 
staffs, leads, and financially manages. Partnering with Responsive Education Solutions as site 
Director, she successfully launched (2013) a charter school in an adjacent community to meet the 
extended community's needs. On her quest to bring a tuition-free school to her neighborhood, 
she has consulted with Geoffrey Canada, CEO of Harlem Children's Zone, corresponded with 
multiple local and state legislators, and made connections with business and community leaders. 
For 14 years, she has provided volunteer services and tutoring to disadvantaged and at-risk 
children in nearby neighborhoods. Latisha brings I 0 years of educational leadership experience 
and graduated Summa Cum Laude from Capella University with a Master of Business 
Administration degree. Once reprimanded for "dreaming too big'', Andrews is on a mission to 
bring a world-class, tuition-free school to her own backyard. 
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Job Title: CFO/Business Manager 

Job Description: 

The CFO's duties and responsibilities, as assigned by the Board, include but are not limited to 

the following: 

• 	 Establish concise and transparent lines of accounting in keeping with the TEA Financial 
Accountability System Resource Guide (FASRG) and ensure all expenditures are clearly 
traceable to appropriate TEA account codes 

• 	 Establish and maintain accounting records in keeping with GAAP guidelines. 

• 	 Prepare budgetary strategies for CEO/Superintendent and governing board based on 
ADA attendance and growth projections. Strategies will include risk analysis, controls, 
and short and long-term financial goals. 

• 	 Exercise the fiduciary diligence required to provide monthly cash flow to budget 
reconciliations and monthly audit ready expenditure reporting. 

• 	 Set up systems for purchasing, storing, and distributing equipment and resources. 

• 	 Supervise financial receipts, disbursements, contributions, receivables, funding, and 
deposits. 

• 	 Ensure grants are managed separately from other revenue sources and provide clear 
and transparent lines of accounting. 

• 	 Administer payroll through back office support contract. 
• 	 Coordinate annual financial audits and comply with all state and federal surveys. 

• 	 Communicate clearly with staff, and local, state and federal governmental agencies. 

Job Qualifications: 

• 	 Bachelor's Degree in Accounting, Finance, or Business. Master's Degree preferred. At 
least 3 years of successful experience in business or finance. Experience with a nonprofit 
organization preferred. School finance experience preferred. CPA or MBA. 

Timeline: 

• 	 CFO will be hired August 1 of 2015. 

Criteria: 

• 	 Candidates must meet job/experience qualifications and applicable TEA 

standards/certifications. Enthusiastic about vision and pedagogy of school. 


Recruiting/Selection Process: 

• 	 Recruiting efforts will commence immediately upon notification of charter award and 
include Texas Workforce, linkedln, local community advertisements, school property 
signs, and school website/social media. Key leadership will be identified by end of June 
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with teaching positions identified by end of July to facilitate training and classroom 
prep. All teachers considered for employment at Beta Academy will be Highly Qualified 
in accordance with TEA determination forms. 

• 	 Upon resume/application screening and reference validation, the most competitive 
candidate's will be contacted for an interview with the Principle and Assistant Principle. 
The most competitive candidate's will then have a peer interview and teaching 
demonstration. Final candidates will meet with the CEO/Superintendent for direct 
overview of performance expectations, incentive rubric, Beta Academy culture, and job 
description requirements. In accordance with the State Board for Educator Certification 
(SBEC), all potential employees will undergo a national criminal history background 
check performed by the Federal Bureau of Investigation (FBI) through the national 
fingerprint data base. 
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Job Title: HR Manager 


Job Description: 


The HR Manager's duties and responsibilities include but are not limited to the following: 


• 	 Manage the overall employment policy and practices to ensure compliance with federal 
and state hiring practices. 

• 	 Track professional training and teacher certification status. Ensure employee notices are 
sent for expiring qualifications. 

• 	 Collaborate with the Principle and CEO/Superintendent in developing employee 
personal improvement plans as required 

• 	 Provide staffing and training recommendations to maintain a healthy leadership pipeline 
• 	 Schedule group professional development training when requirements dictate. 
• 	 Oversee a wide variety of personnel policies. Design and implement workflow for 

employment processes and agreements. 
• 	 Develop and maintain Employee Benefit Handbook 
• 	 Consult with and offer advice to administrators regarding sensitive personnel issues. 
• 	 Monitor and record information in compliance with all state and federal regulatory 

requirements. 
• 	 Manage grievance process to ensure an equitable resolution to staff, student, or parent 

issues. 

• 	 Give policy and procedural recommendations to administration that will propagate the 
school's goals and objectives. 

Job Qualifications: 

• 	 Bachelor's degree from accredited college. Master's degree preferred. 3 years of related 
experience preferred. 

Timeline: 

• 	 HR Manager will be hired July 1 of 2015. 

Criteria: 

• 	 Candidates must meet job/experience qualifications and applicable TEA 

standards/certifications. Enthusiastic about vision and pedagogy of school. 


Recruiting/Selection Process: 

• 	 Recruiting efforts will commence immediately upon notification of charter award and 
include Texas Workforce, Linkedln, local community advertisements, school property 
signs, and school website/social media. Key leadership will be identified by end of June 
with teaching positions identified by end of July to facilitate training and classroom 
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prep. All teachers considered for employment at Beta Academy will be Highly Qualified 
in accordance with TEA determination forms. 

• 	 Upon resume/application screening and reference validation, the most competitive 
candidate's will be contacted for an interview with the Principle and Assistant Principle. 
The most competitive candidate's will then have a peer interview and teaching 
demonstration. Final candidates will meet with the CEO/Superintendent for direct 
overview of performance expectations, incentive rubric, Beta Academy culture, and job 
description requirements. In accordance with the State Board for Educator Certification 
{SBEC), all potential employees will undergo a national criminal history background 
check performed by the Federal Bureau of Investigation (FBI) through the national 
fingerprint data base. 
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Ba BETA ACADEMY 


Monday 
7:30-7:50 

7:50-10:20 

10:20-11:00 

11:00-11:30 

11:30-12:00 

12:00-1:30 

1:30-2:20 

2:20-3:10 

3:10 

B:10-4:00pm 

1st Grade 

Sample Daily Schedule 


Doors Open-Breakfast 

ELAR - English, Language Arts and Reading 

Sodar Studies 

Lunch 

Rigorous Play 

Mathematics 

Physical Education 

Science 

Dismissal 

Extended Day Tutorials 
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Ba 	 BETA ACADEMY 

Sample 1st Grade Weekly Schedule 
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7:30-7:50 Doors Open/ Doors Open/ Doors Open/ Doors Open/ Doors Open/ 

Breakfast Breakfast Breakfast Breakfast Breakfast 

7:50-10:20 ELAR ELAR ·1 hour Technology ELAR ELAR ELAR 

Applh:ation {Computer Lab) 


10:20-11:00 Social Studies Social Studies Social Studies Social Studies Social Studies 

11:00-11:30 	 Lunch Lunch Lunch lunch Lunch 

11:30-12:00 Rigorous Play Rigorous Play Rigorous Play Rigorous Play Rigorous Play 

12:00-1:30 Mathematics Mathematics Mathematics Mathematics -1 hour Mathematics 
Technology Application 

(Computer Lab) 

1:30-2:20 Physical Education Music Physical Education Art Physical Education 

2:20-3:10 	 Science Science Science Science Science 

3:10 Dismissal Dismissal Dismissal Dismissal 	 Dismissal 

3:10-4:00 	 Extended Day Extended Day Extended Day Extended Day Extended Day 
Tutorials Tutorials Tutorials Tutorials Tutorials 



- -

BETA ACADEMY 
7th Grade 

Sample Daily Schedule 
Monday 

7:30-7:50 Doors Open-Breakfast 

7:50-9:20 
English Language Arts 

1st Period 


9:25-10:55 

Mathematics

2nd Period 
-

11:00-11:25 !Advisory Class 

11:30-12:00 lunch 

12:05-1:35 
Physical Education 

3rd Period 


Texas History/Geography 

1:40-3:10 

- -
3:10 Daily Dismissal 

3:10-4:00 Extended Day Tutorials 

•Block Scheduling (A/B days) 
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Ba BETA ACADEMY 
Sample 7th Grade Weekly Schedule 

7:30-7:50 Doors Open/ Doors Open/ Doors Open/ Doors Open/ Doors Open/ 
Breakfast Breakfast Breakfast Breakfast Breakfast 

7:50-9:20 English . Science I English Science I English 

1st Period Language Arts Language Arts Language Arts 

9:25-10:55 Mathematics Elective I Mathematics Elective I Mathematics 

"' 2nd Period 
I ·- ------------­...... "' 

11:00-11:25 Advisory Class Advisory Class Advisory Class Advisory Class Advisory Class
0 
H\ 

w : 

11:30-12:00 lunch Lunch Lunch Lunch Lunch
0\ 
ID 

12:05-1:35 Elective II Physical Education Elective II Texas History Physical Education 

3rd Period /Geography 

1:40-3:10 Texas History/ Reading Texas History/ Reading Texas History/ 
4th Period Geography Geography Geography 

3:10 Dismissal Dismissal Dismissal Dismissal Dismissal 

3:10-4:00 Extended Day Extended Day Extended Day Extended Day Extended Day 
Tutorials Tutorials Tutorials Tutorials Tutorials 

*Note: A/B Days rotate every other week. Example: Scholars that have A-Day on Friday will begin the following Monday with B-Day. 



Ba BETA ACADEMY 


Monday 

7:30-7:50 

7:50-9:20 
1st Period 

9:25-10:55 
2nd Period 
11:00-12:30 
3rd Period 

12:35-1:05 

1:10-2:40 
4th Period 

2:40-3:10 

3:10-4:00 

9th Grade 

Sample Daily Schedule 


Doors Open-Breakfast 

English 1 

J\lgebra 1 

Physical Education 

lunch 

Elective 

!Advisory Class 

Extended Day Tutorials 

*Block Scheduling (A/B days) 
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Ba BETA ACADEMY 
Sample 9th Grade Weekly Schedule 
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7:30-7:50 

7:50-9:20 

1st Period 

9:25-10:55 
2nd Period 

11:00-12:30 
N 
N 3rd Period 
w 

12:35-1:05 
0 
Hl 

w 1:10-2:40
O'I 
\0 4th Period 

2:40-3:10 

3:10 

3:10-4:00 

Doors Open/ 

Breakfast 


English 1 


Algebra 1 


Physical 

Education 


Lunch 


Elective II 


Advisory Class 


Dismissal 


Extended Day 

Tutorials 


Doors Open/ 

Breakfast 


Biology 


World Geography 


Elective I 


Lunch 


Foreign Language 


Advisory Class 


Dismissal 


Extended Day 

Tutorials 


! . ' ·----~ ·- ' 
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Doors Open/ 
Breakfast 

English 1 

Algebra 1 


Physical 

Education 


Lunch 


Elective II 


Advisory Class 


Dismissal 


Extended Day 

Tutorials 


,1 
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Doors Open/ 

Breakfast 


Biology 


World Geography 


Elective I 


Lunch 


Foreign Language 


Advisory Class 


Dismissal 


Extended Day 

Tutorials 


......--~-.-~...... ___ _____::__-!:.::....._ 

Doors Open/ 

Breakfast 


English 1 


Algebra 1 


Physical 

Education 


Lunch 


Elective II 


Advisory Class 


Dismissal 


Extended Day 

Tutorials 


•Note: A/B Days rotate every other week. Example: Scholars that haveA-D.ay on Friday will. begJn the following Monday with 8-Day. 

http:haveA-D.ay


Admissions and Enrollment 
The application for admission to the school will be available in January and the deadline 
will be in February of that same year. 

Beta Academy will hold a lottery in the event that a grade or class is oversubscribed. 
The governing board of BA acknowledges that we are subject to all federal and state 
laws and constitutional provisions prohibiting discrimination on the basis of disability, 
race, creed, color, gender, national origin, religion, ancestry, marital status, or need for 
special education services. All students with qualifying residency will be given equal 
consideration regardless of sex, national origin, race, color, ethnicity, religion, disability, 
academic, artistic, or athletic ability, pregnancy, marital status, or sexual orientation. 

There are no tests or academic requirements for admission to Beta Academy as well as 
no tuition charges. A student is eligible for admission at BA if he/she resides within the 
boundaries of the school districts referenced in this application and will be entering the 
grade for which he/she Is applying. 

Lottery procedures 
In the event that a grade or class is oversubscribed BA will hold a lottery. If a lottery is 
required, BA will conduct the lottery approximately one week after open-enrollment. 

• 	 Application deadline will be in February. If BA receives more applications during the 
open-enrollment than available spaces we will conduct a lottery. 

• 	 After BA's first year of operation, first preference will be given to returning students 
who have filled out a reenrollment form for the upcoming school year. These 
students will automatically be assigned a space within the school. 

• 	 Beta Academy will exempt from the lottery any siblings of returning students. 
• 	 Beta Academy will follow federal guidelines and exempt students of the founders (so 

long as the number of students allowed constitutes only a small percentage of the 
total enrollment). 

• 	 Beta Academy will print out the names (on labels) of all students eligible for the 
lottery and place them in a locked lottery box. 

• 	 The lottery will be held in a public setting, at a date, time and location set by the 
board and provided to all applicants eligible for the lottery. All applicant names will 
be pulled from the lottery and assigned a number (1, 2, 3 ... ) until all applicant labels 
have been pulled and everyone placed on the waiting list according to the number 
assigned them for the grade level their student(s) is eligible for. 

• 	 Once the number of applications selected in the lottery equals the number of 
available spaces for a grade, a waiting list will be generated by continuing to assign 
numbers to the remaining applicants. This waiting list will be the only official, legal 
document identifying the names of eligible students who have applied to the school. 

• 	 If space comes available, BA will contact the parents by phone whose students are 
on the waiting list. Applicants have 24 hours to respond before the next student on 
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the list is contacted. Parents who fail to submit a signed letter of intent to enroll 
their student(s) by the selected date will forfeit opportunity to enroll. 

Beta Academy will have a waiting list for the applicants who were not admitted through 
the lottery. If an opening is available after everyone on lottery list has been admitted or 
failed to enroll, the parents will be notified by phone and given 24 hours to accept. This 
process will repeat until all the slots have been filled. The waiting list will carry over 
through the entire school year. Failure to submit a signed letter of intent to enroll by the 
date given will result in forfeiting an available spot. 

Applications that are submitted outside of the designated application period will not be 
processed until after the lottery is held. If there are no spaces available these students 
will be placed at the bottom of the waiting list in the order the applications are received. 
Beta Academy will include in its admission policy a statement that the school wiH not 
discriminate in admissions based on gender, national origin, ethnicity, religion, disability, 
academic ability, athletic ability, artistic ability or the district the child would normally 
attend. 

Beta Academy reserves the right to exclude a student from admission if the student has 
a documented history of a criminal offense, juvenile court adjudication, or discipline 
problems under TEA Subchapter A, Chapter 37. 

A student application form must be filled out and submitted by an application due date 
in order to be admitted to BA or included in the lottery process if the school is 
oversubscribed. The information required on the application will include: 
Student Information: 

• Name 
• Date of Birth 
• Grade for upcoming year 
• Home Address 
• Telephone Number 
• District of Residence 

Parent or Guardian Information: 

• Name 
• Relationship to student 
• Telephone Number 
• Email Address 
• Home Address 

An enrolling student is not required to provide information in addition to the items 
enumerated In TEC, §25.002. As such, the enrolling student must provide: 
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• 	 A birth certificate or another document suitable as proof of the child's identity 
• 	 A copy of the child's records from the school the child most recently attended or 

information regarding where this information may be obtained by the school 
• 	 A record showing that the child has immunizations as required by state law 

Transfer 
Parents may request a transfer for their student to another BA campus with a transfer 
request form. Transfer requests will be considered during the time of open enrollment. 
Upon receipt of the transfer request form the campus Principal may consider the 
amount of space available and discipline history of transferring student. 

Withdraw 
Beta Academy requests a 2 day prior notice of withdraws in order for forms and records 
to be prepared. A withdraw form must be signed and completed by parents or students 
18 years or older in order for the withdrawal to be complete. 

226 of 369 
3 



BETA ACADEMY STUDENT BEHAVIOR AND DISCIPLINE POLICIES 


The disciplinary code at Beta Academy (BA) is based upon respecting one's self, respecting 
school property, and respecting and honoring one another, including - but not limited to ­
one's parents, people in positions of authority, and those with whom our students work and 
play each day. Enrollment in BA affirms both student and parental support for the discipline 
code and decisions of BA staff regarding implementation of these guidelines. 

For BA to function effectively and for students to receive the maximum benefit from education, 
the procedures, behaviors, and attitudes stated in this outline must be maintained. 

Students may be dismissed from BA if, in the opinion of the school administration, the student 
and/or parents have demonstrated an unwillingness to comply with the Standards of Behavior 
outlined and set forth in this section of the discipline policies. 

BA does not operate as a "reform school" and is not prepared to accept or continue the 
enrollment of students who have demonstrated unwillingness or inability to comply with our 
behavioral standards. Students currently ineligible to re-enroll at the school they last attended 
will not be considered for enrollment at BA. Students who have previously demonstrated 
behavior problems while attending BA may not be allowed to re-enroll. Students who may be 
"trying" to modify behavior, but whose behavior still falls short of BA's behavioral standards, 
may be dismissed by the administration at any point during the school year. Students who have 
previously had behavior-related problems, whether at BA, home, or another school, may be 
admitted on probation with the terms of the behavioral probation period outlined in an 
agreement signed by the student and parents. 

Merits 
A "merit" is recognition given to a student for performing random acts of kindness or 
distributing quality character traits. Merits are handed to students for their own personal 
record and taken home for parents praise. Merits are also recorded in the student's academic 
record as well as tabulated and recorded on report cards. The following morning students are 
recognized in front of the student body for their individual acts of kindness and/or displaying 
positive character traits. Students having the highest number of merits are recognized at the 
end-of-the-year Awards Ceremony. 

Demerits 
A "demerit" is a mark denoting a rules violation and may be issued the FIRST time a student is 
in noncompliance with a rule. A "demerit" slip will be issued to students for parent signature. 

The name of the staff member originating the demerit will be on the demerit slip for contact in 
case of questions. NOTE: The homeroom teacher DOES NOT have the option to dismiss a 
demerit issued by another staff member. 
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Accumulation of numerous demerits will necessitate a conference with the principal and may 
affect eligibility for continued/re·enrollment at Beta Academy. 

Parents and students should carefully review the policy and rules together. Students MUST 
be familiar with school standards of procedure, behavior, and attitude in order to avoid 
accumulating demerits. 

Note: BA teachers apply In-school measures to encourage positive behavior (rewarding 
desirable behaviors, ignoring minor infractions (unless repeated occurrences)). Demerits are 
typically reserved for behaviors that are repeated and inordinately disrupting daily activities. It 
should be noted, however, that NEITHER verbal nor written "warnings" prior to the issuance ofa 
demerit by a teacher or staffmember is required, especially when the behavior is sufficiently 
serious or disruptive to merit parent notification. 

The number of demerits earned by a student is tabulated and recorded on the student's 
academic record and report cards. 

Detentions 
A detention is a disciplinary action requiring students to attend school outside of school hours, 
on break tlmes/non·academic times or after school and is imposed for noncompliance with 
certain rules, repeat violations of rules, and for the accumulation of 3 demerits during one 
grading period. 

DETENTIONS ARE TABULATED AS A MINIMUM OF TWO DEMERITS WHEN THEY ARE 
RECORDED ON THE STUDENT'S RECORD. 

Detentions: 
• 	 Are served at the issuing teacher's discretion. 
• 	 May not be rescheduled to accommodate school·related extra·curricular activities. 
• 	 Must be served before students are eligible to participate in any extracurricular 


activities, including field trips and class parties. 


A "detention slip," with the name of the issuing staff member so parents know who to contact 
if they have a question, will be sent home with the student or mailed. NOTE: the homeroom 
teacher Will NOT dismiss a detention issued by another staff member. 

Detention slips must be signed by the parents and returned to school by the following school 
day. Students who fail to serve their scheduled required detention time will not be admitted to 
class the next day without a conference with his/her parents and the principal. The required 
detention time will be doubled and rescheduled. 

Conference with the Principal 
Teachers may request that the principal have a conference with a student who Is experiencing 
serious behavioral difficulties. A conference with the principal will be recorded as a minimum of 
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2 demerits, with the exact number of demerits imposed being determined by the principal. The 
principal will consider the disciplinary code guidelines regarding the type of behavior and the 
student's cumulative demerit record. A "disciplinary referral" form noting that the student has 
had a conference with the principal will be issued to the student by the principal and must be 
returned, signed by the parents, the following day. 

Suspension of Student Privileges 
Students' participation in clubs, field trips, school-sponsored parties, and other school activities, 
including "break-time," is a privilege at BA. "Suspension of Student Privileges" is a disciplinary 
action which prohibits the student from participating in the above activities, whether before, 
during, or after school hours for a period of at least one full school day and any weekend days 
and/or holidays that may fall between the school days during which privileges have been 
suspended. 

A "disciplinary referral" form, noting privilege suspension, will be sent home to the parents by 
the principal. Suspension of privileges will be recorded on the student's record as a minimum of 
3 demerits. The exact number of demerits imposed will be determined by the principal who will 
refer to the guidelines outlined in this section of the discipline polies as well as to the student's 
cumulative demerit record and the number of days involved in the privilege suspension. Notices 
of privilege suspension must be signed by the parents and returned to the principal the next 
school day. 

School-to-home communication is vital to the success of the students in this program. Failure 
to return a signed notice will result in the student being issued a demerit AND being detained 
in the school office until the parent can be contacted. Parents who fail to ensure that these 
notices are signed and returned to school promptly often unintentionally communicate to their 
students that such disciplinary measures are insignificant. 

Demerits, detentions, conferences with the principal, and suspension of privileges are very 
serious matters. In order for the student - with the help of his/her parents and teachers - to 
focus on developing more appropriate behavior patterns so more serious disciplinary action can 
be avoided, school-to-home communication is vital! 

Suspension from School 
Students may be suspended from school for behaviors as outlined later in this section of the 
discipline policies. Students who are suspended from school for any number of days are 
restricted from participating in and/or attending any school-related functions before, after, or 
during regular school hours for the designated period of suspension. Failure to cooperate with 
these restrictions will result in the student being dismissed from BA for the remainder of the 
school year. 

Students who are suspended from school for any reason and for any number of days are not 
eligible for end-of-the-year Citizenship or Honor Roll awards. 
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Participation in school activities such as field trips, school-sponsored parties, and extracurricular 
activities may be restricted and/or terminated for the remainder of the year; pending a decision 
by a behavioral review committee composed of BA school board members and/or BA staff 
members. A "disciplinary referral" form advising parents of the student's suspension from 
school will be sent home by the principal. Suspensions will be recorded on the student's 
academic record as a minimum of 6 demerits. The exact number of demerits imposed will be 
determined by the principal who will refer to the guidelines outlined later in this section of the 
discipline policies as well as the student's cumulative demerit record and the number of days 
for which the student has been suspended. Notices of suspension forms must be signed by the 
parents and returned to the principal. 

A student will earn grades of ZERO on assignments, tests, and class participation for the days 
he/she is suspended from school. Make-up work will not be offered. The grades of zero will be 
averaged in the same manner as the grades for work completed. Students suspended from 
school will be counted unexcused absences. 

Before the student may be readmitted to class after a school suspension, the student and 
his/her parents may be required to meet with a behavioral review committee composed of BA 
school board members and/or BA staff members. Conditions of the student's return to school 
may include an In School Suspension (ISS) transitional day or days and/or a period of probation, 
the terms of which must be agreed to in writing by the student and his/her parents. 

Expulsion from School 
Students may be "expelled," or administratively withdrawn, from BA for the remainder of the 
school year, for behaviors detailed later in this section of the discipline policies. In addition to 
the principal a behavioral review committee composed of BA school board members and/or BA 
staff members may also be involved in a decision regarding the expulsion of a student from 
Beta Academy. The committee will base the decision on the admissions, behavioral guidelines 
outlined in the discipline policies, as well as on the student's behavioral and demerit records 
from BA. 

Expelled students will not be readmitted the next school year. Honors and awards for which 
an expelled student is otherwise eligible will be forfeited. 

Sexual Harassment 
Definition: Offensive and unwelcome conduct of a sexual nature directed toward a student or 
other person or, offensive and unwelcome conduct aimed at another solely because of his or 
her gender. 

If a student believes he/she has been sexually harassed, the student or the student's parents 
should immediately report the incident{s) to the principal. 
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If a student's own conduct is offensive and unwelcome toward another student or a staff 

member, the campus administrator will determine how the conduct should be handled in 

accordance with BA's code of conduct. 


Off Limit Areas 

A student pass is required when in OFF-LIMIT areas. OFF-LIMIT areas are: 


• Other students' desks 

• Classrooms - without a staff member present 

• Parked cars 

• Gymnasium, without a teacher 

• Teachers' desk/files/supplies/personal property 

• Private offices/school file cabinets 

• Restrooms (other than at regular break times) 

• Cafeteria (other than at regular break times) 

• Halls during class time 

Parents Addressing Other Students 
Parents are not to address a student personally about school related issues at any time. Only 
school personnel are to address BA students about behavioral concerns. 

In the event a parent observes or encounters a problem concerning discipline at any time 
during the year, they shouf d first calf the teacher of the class in which the problem occurred. 
For any remaining unresolved problems, parents should contact the school principal. 

DISCIPLINARY CHART 
In addition to receiving a demerit, detention, or other disciplinary action, students may also be 
required to perform acts of restitution, such as cleaning up the area affected by his/her 
misbehavior, writing notes of apology, paying for damage, etc. 

Demerits 
Should any of the following or other unaccepted behaviors be a persistent problem, in the 
opinion of the teacher, the student will be referred for a conference with the principal. A 
detention or a suspension of privileges may be used should the behavior(s) in question 
continue to be exhibited after such a conference. A warning demerit is not required prior to 
issuing a demerit. 

• Being in off limits areas 

• Talking without permission 

• Being out of seat without permission 

• Failing to return school-to-home notes, homework slips, etc. signed by parents 
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• 	 Throwing items, food, etc. in class, at lunch, at break-time, etc. 

• 	 Attending class unprepared 

• 	 leaving trash on desks, tables, lunch tables, bleachers, floors, campus grounds, or in any 
other area 

• 	 Failing to observe the "six-inch rule" (hitting or inappropriately touching another 
student in any way will not be tolerated) 

• 	 Failing to follow fire and emergency exit drill procedures (talking, running, pushing, etc) 

• 	 leaning back in chairs; sitting on tables or other furniture not intended for such 

• 	 Behaviors not specifically mentioned above, but which disrupt or interfere with 

maintaining a clean, quiet, safe and organized learning environment 


Detentions 
First Offense: Automatic detention 
Second Offense: Subsequent offenses require a conference with the principal, with possible 
suspension of privileges 

Number of demerits recorded for a detention: 2 

Offenses (not inclusive list) 

• 	 Bringing an iPod, mp3 player, camera, radio, CD player, or other electronic device on 
campus at any time. Note: BA permits possession of cell phones, however, cell phones 
must remain turned off and in the student's backpack during the school day 

• 	 Being "out of uniform" during school day. Note: "Out of uniform" students may be 
required to remain in the office all day or until appropriate uniform attire obtained 

• 	 Having and/or reading unapproved books, magazines, newspapers, or having and/or 
listening to unapproved CDs 

• 	 Pulling fire alarm 

• 	 "prank" call or calls to "911" as a prank 
PARENTS OF THE OFFENDING STUDENT(S) Will BE BILLED FOR ANY FINES IMPOSED BY 
THE CITY. 

• 	 Defacing (marking, drawing, writing, carving, or cutting on, or in any other way 
destroying) books, desks, walls, bulletin boards or any areas of BA campus, equipment 
machines, school property, etc. 
Parents will be billed for any necessary repairs/ replacement (materials and labor with 
a minimum charge of $20) resulting from their student's actions. 

• 	 Being disrespectful in word or in deed to a teacher or another staff member 

• 	 Forging of signatures 

• 	 Eating in class or other areas outside the cafeteria 
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• 	 Failing to comply with the request of a teacher or another staff member 

• 	 Using inappropriate language, gestures, racial comments, slander, cursing, swearing, 
name calling, gossiping about others, etc. 

• 	 Hazing, extortion, or harassment of others be it directly or through any social media 

• 	 Making fun of or intentionally humiliating another student for any reason directly or 
through any social media 

• 	 Horse playing, wrestling, "play-fighting," "piggy-backing" or lifting other students in any 
manner, "trading punches" or playing any type of games which involve physically 
striking another student 

• 	 Hitting, pinching, slapping, biting, poking, pushing, pulling or in any other manner 
touching a student inappropriately 

Suspension of Privileges 

• 	 First Offense: Suspension of privileges for a minimum of one full school day. (Number of 
days determined by the severity of the offense and the student's behavioral record.) 

• 	 Second Offense: Suspension of Privileges for a longer period or suspension from school, 
as well as a probationary period, which may include a suspension of privileges, once 
regular class attendance has been re-established. 

• 	 Third Offense: Longer suspension from school or expulsion for the rest of the school 
year. 

The number of demerits recorded for a suspension of privileges is 3; for suspension from 
school, 6. 

Cheating (not inclusive list) 

• 	 Seeking, providing, or obtaining answers to homework, daily work, quizzes or tests 
(whether for one's own use or for another student's benefit) 

• 	 Examining, copying, or taking test keys, score keys or completed tests or assignments 
from the teacher's desk or another student's desk or files 

• 	 Copying from another student's work or from an answer key 

• 	 Plagiarizing in any form 

• 	 Preparing, having in one's possession, using or sharing "cheat sheets" 

• 	 Doing another student's work for him/her 

• 	 Looking at another student's test during a testing session 

• 	 Talking or asking about tests, test questions, or answers on a test with other students at 
any time 

• Using a cell phone, calculator, or other technological device during class time without 
teacher's knowledge and/or consent 
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Fighting (not inclusive list; whether the fight occurs or is to occur on or off campus) 

• 	 Planning or talking about a fight 

• 	 Encouraging another student to fight 

Self Defense 

The claim of "self-defense" is restricted when, but not limited to 


• 	 The student had opportunity and did not seek to inform staff of threatened encounter 

• 	 The student provoked the use of physical force 

• 	 The student continued physical force after the other party abandoned the encounter 

• 	 The student did not attempt to walk away from the encounter 

Viewing Pornography {not inclusive Hst) 

• 	 Viewing inappropriate magazines, Internet websites, advertisements, etc., including 
materials that have been noted as "soft porn" during the school day 

• 	 Communicating via written notes, web pages or chat rooms in a sexually explicit or 
sexually suggestive manner, including posting on internet sites inappropriate pictures, 
symbols, lyrics, or other materials that could be construed as sexually suggestive during 
and/or outside of a school day. BA students represent BA at all times and are expected 
to demonstrate high levels of integrity on or off campus. 

Harassment of Student, Teacher, Or Staff Member (not inclusive list) 

• 	 Making threatening, sexually suggestive or otherwise inappropriate verbal comments 

• 	 Making threatening, sexually suggestive or otherwise inappropriate gestures with hands 
or body 

• 	 Making racial or ethnic jokes and/or hurtful and/or slanderous comments 

IF, IN THE OPINION OF THE ADMINISTRATION, THE DEGREE OF THE OFFENSES LISTED ABOVE 
IS SUFFICIENTLY SERIOUS, SUSPENSION FROM SCHOOL MAY BE REQUIRED. 

Suspension from School {not inclusive list) 
First Offense: Minimum of one full school day, with the number of days determined by the 
severity of the offense and the student's behavioral record. Students who have been 
suspended from BA may be required to apply for readmission to the Behavioral Review 
Committee of the BA School Board. Readmission guidelines, probationary agreements and any 
other stipulations of the Review Committee will be strictly enforced. The BA School Board 
and/or administration reserve the right to expel a student on the first offense involving any of 
these behaviors. 
Second Offense: Those students whose behavior warrants a second period of suspension 
during the course of the same school year may be suspended for a longer period of time for the 
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second offense or may be expelled for the rest of the school year at the discretion of the BA 
School Board and/or the BA administration. 

• 	 Bringing matches, lighters, alcohol, pornography, tobacco products, drugs, drug 
paraphernalia, inhalants of any kind, substances which resemble or are intended to look 
like drugs, knives (including pocket knives), guns, bullets, fireworks, sling shots, other 
weapons or toy replicas of any of these items to school or to any school functions, 
whether on or off campus 

• 	 Talking about, joking about, or engaging in gang-related activities, including writing in a 
manner which resembles gang graffiti or gang writing in any form, whether on or off 
campus or via the Internet 

• 	 Talking about, joking about, or using illegal drugs or drug paraphernalia of any kind, 
whether on or off campus or via the Internet 

• 	 Using permanent markers, temporary markers, liquid correction fluids, or any type of 
aerosol product in an inappropriate manner, whether on or off campus 

• 	 Talking about, joking about, or threatening to use violence against any student, staff 
member, Beta Academy, or any individual or organization, whether on or off campus, or 
via the Internet 

• 	 Harassing another student or staff member via inappropriate touching, sexually 

suggestive or offensive comments, whether on or off campus or via the Internet 


• 	 Bringing and/or talking about, joking about or viewing sexually explicit materials or 
related items, whether on or off campus or via the Internet 

• 	 LYING, which includes relating information that is not true, misleading school faculty or 
officials when questioned, misrepresenting the truth, refusing to "tell" when questioned 
about school related incidents, withholding knowledge of situations that could 
jeopardize the well-being of other students and/or the academic or behavioral 
standards of the school 

Credit During Suspension 
A student will receive credit for work missed during the time of suspension if the work is made 
up within the same number of days as the suspension. 

Mandatory Suspension and Discretionary Expulsion 

• 	 Any offense listed in Section 37.006 (a) or 37.007 (b) of the Texas Education Code, no 
matter where or where the offense takes place. 
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CHARTER SCHOOL CEO/EXECUTIVE DIRECTOR EVALUATION RUBRIC 


By Charter School Tools 


Beta Academy will use this rubric as our start-up evaluation tool. Adjustments will be made as needed. 

Five Criteria and 
Recommended 

Wci2htin2 
Academic 
Performance 
(40 points) 

Financial 
Management 
(25 points) 

Academic Program 
Fidelity"'"' 
(20 points) 

Parent/Teacher/ 

Best in Class 

#1 or 2 school in 
market serving similar 
populations 

Exceeds paid 
enrollment target by 
at least 3%; revenue 
above budget and 
expenses below 
budget; year 3 equity 
> 10% of annual 
revenue (or 3%/year) 

Academic program is 
recognized as 
exemplary by 
authorizer, state 
charter association, 
and donors/investors 

90% of parents, 

Exceeds 

Expectations 


Meets 100% of 
charter application or 
contract goats• 

Meets paid enrollment 
target; revenue on or 
above budget and 
expenses on or below 
budget; year 3 equity 
> 10% of annual 
revenue (or 3%/year) 

Academic program 
implementation has 
gone well beyond the 
original charter 
application; special 
program elements are 
infused throughout 
the curriculum 

80% of parents, 

Meets 

Expectations 


Meets 90% of charter 
application or contract 
goals* 

Meets enrollment and 
attendance targets; net 
operating surplus; 
year 3 equity >5% of 
annual revenue (or 
2%/year) 

Academic program 
meets the description 
in original charter 
application or in 
strategic plan adopted 
by the board; all 
stakeholders can 
articulate and identify 
key elements of the 
program 

75% of parents, 

Below 

Expectations 


Meets 50% of charter 
application or contract 
goals"' 

Short of enrollment 
and attendance 
targets; net operating 
deficit; reserves <2% 
of annual revenue; at 
least one instance of 
non-compliance 
identified by 
authorizer 

Academic program 
implementation meets 
some of the elements 
described in original 
charter application or 
strategic plan adopted 
by the board 

50% of parents, 

Unsatisfactory 

Fails to meet at least 
50% of charter 
application or contract 
goals"' 

Short of enrollment 
and attendance 
targets; net operating 
deficit; reserves <2% 
of annual revenue; 
material control 
weakness identified 
by independent 
auditor 

Academic program 
does not meet most of 
the elements 
described in original 
charter application or 
updated strategic 
plan; few stakeholders 
can articulate key 
elements of the 
program 

Less than 50% of 

Charter School Tools 
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Five Criteria and Best in Class Exceeds Meets Below Unsatisfactory 
Recommended Expectations Expectations Expectations 

Wei2hting 
Student S11tisfaction students and teachers students and teachers students and teachers students and teachers parents, students and 
(10 points) grade the school A or grade the school A or grade the school A or grade the school A or teachers grade the 

Bon all surveyed B on all surveyed B on all surveyed B on all surveyed school A or B on all 
measures; 90% measures; 70% measures; 50% measures; 33% surveyed measures (or 
attendance at parent attendance at parent attendance at parent attendance at parent no surveys 
conferences; 90% conferences; 80% conferences; 75% conferences; 65% conducted); below 
teacher retention and teacher retention and teacher retention and teacher retention and 33% attendance at 
student re-enrollment student re-enrollment student re-enrollment student re-enrollment parent conferences; 

less than 65% teacher 
retention and student 
re-enrollment 

N Fundraising/ Organization has Organization has met Organization has Organization has Organization has w 
....i Community exceeded fundraising fundraising goals and received significant received insignificant received no cash and 
0 Relations goals and increased increased number of cash and in-kind cash and in-kind in-kind donations, 
Ml (5 points) number of donors and donors and total donations and has a donations, does not does not have a 

total raised every raised most years; at documented have a documented documented 
year; at least 15 least I 0 positive new fundraising plan with fundraising plan with fundraising plan with 
positive new stories stories per year and at annual goals; school annual goals; school annual goals; school 
per year and at least least I 0 school tours has many more has few or generally has significant 
15 school tours or or visits hosted per positive news stories neutral news stories; number of negative 
visits hosted per year year. than negative and has organization web site new stories 

hosted at least 5 is not updated 
school tours or visits regularly 

"' Charter application or contract goals include, for example, proficiency (AYP), decreasing in lowest performance band, increase in highest 
performance band, graduation rate, attendance, teacher retention, grade promotion. 

*"'Academic program elements include curriculum (e.g., STEM), instructional approach (e.g., direct instruction, blended learning), assessment 
system, and extra-curricular or wrap-around services. 
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Teacher: School: 

Date: IGrade Level: Subject: 

Class Size. _____ Highlight 0-3 or 4+ Yrs Length of Observation_________ 

Pre-Observation Conference Post Observation Conference 

Criteria: E - Exceeds M - Meets P- Progressing DM - Does Not Meet NA - Not Applicable 
Planning - Demonstrates competence in planning and preparing for instruction 

Criteria: E M p DM NA 

a. Utilizes state standards, and the school curriculum in planning for projects 
b. Driving questions focus on enduring understanding 
c. Uses students' data to plan differentiated activities 
d. Includes explicitly taught and assessed by project work or that will be encouraged by 2 l•t 
Centurv skills 
e. Method of assessment identified 
f. Identify resources Including technology as needed for projects in the development and 
seauencin2 of the orolect 
g. Identify activities that lead students to answering the driving questions 

Comments: 

243 of 369 



4 

Component~ of Effective Telching Observation Report 

II - Classroom Climate - Provides an atmosphere conducive to learning consistent with school mission. 

Criteria: E M p OM NA 

a. Promotes a safe and positive learning environment 
b. Creates a learning community that encourages positive social interaction and self-reflection 
bv students 
c. Manages classroom transitions and projects in a timely and orderly fashion 
d, Establishes procedures and rules that support high expectations for student behavior 
e. Promotes high expectations for student/group performance and/or presentation of quality 
work 
f. Treats students in a fair and equitable manner 

Comments: 
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Components of Effective Teaching Obscrvaaon Report 

Ill - Instructional Management- Organizes teaching strategies to maximize the use of allocated instructional time to 
increase student learning. 

Criteria: E M p DM NA 

a. An agenda posted with instructional activities identified 
b. Reviews previous materials and/or activities as appropriate 
c. Students working collaboratively in groups 
d. Students assigned authentic work that is developmentally appropriate 
e. Incorporates higher level thinking skills and encourages students to express ideas clearly and 
accurately 
f. Directs and adequately supervises students to be on task quickly at the beginning ofeach 
instructional activity 
g. Maximizes student time-on task in groups and/or independently 
h. Forms effective transition between instructional activities 
i. Engages students in activities that involve real-life connection, and prior knowledge and 
experience 
j. Demonstrates flexibility in adjusting instruction when appropriate 
k. Integrates a variety of technology applications and le<1rning tools to enhance student 
achievement 
I. Demonstrates ability to communicate effectively with students 

Comment: 
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Components of Effoctivc Teaching Ob~erv:nion Report 

IV· Instructional Content Knowledge - Demonstrates competence in content knowledge appropriate to subject(s) 
taught 

Criteria: E M p DM NA 

a. Presents accurate content at a developmentally appropriate level 
b. Content is rigorous and relevant 
c. Content is consistent with the LCC 
d. Relates relevant real·life examples and/or current events to the content 
e. Answers questions correctly and/or direct students to additional resources 
f. Integrates subject content appropriately for projects 
g. Understands and uses various instructional strategies that are appropriate to the content 
areas 

Comment: 
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Component~ of Efft-uive Teaching Observation Report 

V- Student Progress - Demonstrates the ability to monitor, assess and facilitates student academic achievement 

pCriteria: E M DM NA 

a. Consistently monitors and evaluates student performance 
b. Uses appropriate and effective assessment techniques (i.e. rubrics. formative and summative 
assessments, etc1 
c. Provides timely feedback to students regarding their progress 
d. M;iintains accurate and complete student records 
e. Follows grading policies and regulations 
f. Monitors student attendance 

Comment: 
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Components of Effective: Tc:achin~ Obscrv:iuon Report 

VI - Professional Work Habits - Demonstrates behavior which reflects professional responsibilities 

Criteria: E M p DM NA 

a. Adheres to established laws, policies, school procedures, rules and regulations 
b. Demonstrates professional and ethical conduct as defined by state law and school policy 
c. Interacts appropriately with students, parents <lnd other personnel 
d. Punctual with reports, grades, records and in reporting to work 
e. Leads by example in appearance, manners, behavior and language 
f. Teacher's Professional Growth Plan is in place 
g. Participates in activities that foster professional growth 
h. Performs additional duties as requested 

Comment: 
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Components of Effective Teaching Observation Report 


VII - Community Involvement- Establishes relationships with stakeholders {parents, community and colleagues) 


Criteria: E M p DM NA 

a. Provides clear and timely information to parents/guardians and colleagues regarding 
classroom exoectations, student proe:ress and ways they can assist learnin2 
b. Encourages parents/guardians to become active partners in their children's education and to 
become involved in school and classroom 
c. Seeks community involvement in instructional programs (i.e. guest speakers, field trips, etc) 
d. Utilizes the downtown community as a learning tool to engage students 

Comment: ·. 
. 
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Components of Effective Teaching Observation Report 

VIII -Technology Competency- Demonstrates knowledge in the Implementation of technology to improve student 
achievement 

Criteria: E M p DM NA 

a. Demonstrates a sound understanding of technology operations and concepts 
b. Pl;:rns and designs effective learning environments and experiences supported by technology 
c. Implements curriculum plans that include methods and strategies for applying technology to 
maximize student learninl? 
d. Utilizes the downtown community as a learning toot to engage students 
c. Applies technology to facilitate a variety of effective assessment and evaluation strategies 
f. Understands the social, ethical, legal and human issues surrounding the use of technology in 
schools and applies that understandin2 in practice 

Comment: 

I 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will resu)t in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: .... 	 ____________________.ITh_e_B_e_ta_F_o_u_n_d_at_lo_n 

Enter the name of the proposed charter school: ...le_e_ta_A_c_a_d_e_m_y___________________. 

Position: lceO/Superlntendent 	 IReports to: !charter Holder Board of Directors 

Salary Range: l1s.ooo -255,000 

List any other potential form of remuneration (i.e .. car allowance, cell phone, memberships, travel or housing allowance, etc... ) to be 
given to the individual in this position. Jn none, please state NIA. 

Proposed Locadon (City and County): l._H_o_u_st_o_n_,H_a_r_rl_s________________. 

Number of Students anticipated in year one: .... _______,j ....14_00 1n year five: /1_,6_8_0______. 

Minimum Qualifications Required: 

Education Required: 	 Master's Degree In Education or 

Master's Degree with a minimum 5 years in Educational Administration. 


Experience Required: 	 Experience In operating a public, charter or private school. Successful performance In teaching 

and administrative positions of increasing responsibility. Must have proven ability to function 

effectively in communication, leadership, organizational management, and fiduciary controls. 


Certification Required: 	 Master's Degree from an accredited college. 

Completion of minimal three (3) years of full-tlme teaching experience. 

Completion of minimal two (2) years in a public, charter or private school principal position. 


Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 

the Texas Education Directory found at hUp://JnnnsficJd.1en.s1nte.tx.usfl'l;;A.J\skTED.Wcbffonnsll fomc.ns1~. Additionally, traditional 

districts will not have an eight as the fourth digit in the county district number (CON). 


fl of Students 

Name of District CON Located in Cit Served 


,~C.ro;.;.;s;..;s_P..la..;;in;..;s.;..l_S..;.D..____________,11030901 ,_c_ro_s_s_P_la_in_s_______. l._3_47____, .__________, 


._leo_rd_e_n_co_u_niy_1_so________.l l01-7-90-t--.I IGail 	 11239 I l._1s_3_,s4_4______,..... 

.... _________ I!Kingsville 	 j Js11 [170,498-140,996ls_an_t_a_G_e_rt_ru_d_1s_1_s_o 	 j ln1904 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


{MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ...ITh_e_B_e_ta_F_o_u_n_d_at_lo_n___________________, 

Enter the name of the proposed charter school: _je_e_ta_A_c_a_d_e_m_y__________________, 

Position: jCEO/Superintendent IReports to: jcharter Holder Board of Directors 


Job Duties: List up to I 0 key duties this individual will perfonn. 


I. Evaluate cuniculwn and innovative educational programs for recommendation to Charter Board Directors. 

2. Recruit/retain highly qualified applicants in accordance with non-discrimination and affinnative action policies. 

3. Staff evaluations: Identify opportunities for indiv profgrowth; focus performance to Beta Academy's vision & pedagogy. 

4. Ensure high standards ofeducational achievement/perfonnance for staff&. students in alignment to BA vision & pedagogy. 

S. Annual budget: Develop for board approval; administer futancial controls for proper execution of board approved budget. 

6. Safeguard, control and administer all funds, physical assets and inventory for District. 

7. Community liaison with community groups, individuals, businesses, and elected officials interested in quality education. 

8. Provide applicable end news worthy infonnetion to the community vie social media and local news outlets. 

9. Submit timely recommendntjoos/applicable data/info to board so they can make informed decisions in BA governance. 


!0. Custodian of Records: student, scholastic, business, finencial, personnel, securities, titles, certificates & other as required. 


Ira charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open-EnroUment Charter Application 

Supplemental Human Resourees Information Form 


(MUST be typed) 


ANY areas left blank will result in the applieation being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ....ITh_e_B_et_a_F_o_u_nd_a_ti_o_n_________________, 

Enter the name of the proposed charter school: .... __________________.le_e_ta_A_c_a_de_m_y 

Position: lcFO/Buslness Manager 	 IReports to: jcEO/Superintendent 

SalBJY Range: 145,000 - 65,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance. ecc...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County}: .... _______________..IH_o_u_st_o_n_,H_a_rn_·s 

Number ofStudeots anticipated in year one: ..... 	 Jn year five: ....140_0_______.I f1_,6_B_o____. 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's Degree or higher In Accounting, Finance, or Business. Master's Degree preferred. 

Experience Required: 	 At least 3 years ofsuccessful experience In business or finance. Experience with a nonprofit 

organization preferred. School finance experience preferred. 


Certification Required: 

Complete the foUowing using infonnation gathered from three different traditional districts comparable in sii.c, student make~up, and 

location. A traditional district is identified by the abbreviation JSD or CJSD. County district numbers may be accessed on line through 

the Texas Education Directory found at http://mansfield.tea.state.tx.usITEA.AskIED.Web/Eorrns!Home.aspx. Additionally, lr8ditional 

disbicts will not have an eight as the fourth digit in the county district number (CON). 


# ofStudents 
Name of District CDN Localed in Ci Served Salasy Range 

j""'c-ro_s_s_P-la-in... ,_c_ro_s_s_Pl_al_n_s_____, \347 16_6_,9_80_______,s-l-SD----------.....11030901 	 1 ..... 

l~eo_rd_e_n_co_u_nty_1_so________.llo11901 1IGall 	 11239 62_,7_30II....... _____ 


....ls_a_nt_a_G_e_rt_ru_d_i_s_1s_o_________.ll137904 IIKlngsville 	 Ils11 11_2,_0_931.... _______, 
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Nineteenth Generation Open~Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ....ITh_e_B_et_a_F_o_un_d_a_ti_o_n_________________, 

Enter the name of the proposed charter school: ....lee_ta_A_c_a_d_em_Y__________________, 

Position: l~FO/Business Manager IReports to: lao/Superlntendent 


Job Duties: List up to 10 key duties this individual wilJ perfonn. 


l. Develop and maintain timely and accurate accounting records for the school following TEA guidelines. 

2. Pcrfonn accounting processes and maintain the chan ofaccounts. 

3. E"ecute procurement through payment procedures on behalfofthc school in accordance with stntc and rederal Jaws. 

4. Prepare monthly, quarterly. and annual financial statements including budget to actual analysis end variance explaoations. 

s. IDevelop administrative systems and procedures. 

6. Manugc cash processes, including contributions, receivables. grants, funding, and deposits. 

7. Work with the Board and the Development Director to provide financial infonnation and support for grants and donations. 

8. ,Act as payroll provider and benefit coordinator. 

9. Coordinate annual financial audits and any other reviews. 

10. IAny other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter bolder board. 
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Nioetecnth Generation Open-Enrollmeot Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity:!.....Th_e_B_eta_F_o_un_d_a_t_io_n__________________. 

Enter the name of the proposed charter school: leeta Academy --------------------------' 
Position: jHR Manager IReports to: !cEO/Superlntendent 

Salary Range: 140,000 - S0,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, membersh.ips, travel or housing allowance, etc... ) to be 
given to the individual in this position. In none, please state NIA 

Proposed Location (City and County): .... _________________,lH_o_u_st_o_n,_H_a_r_r1s 

Number of Students anticipated in year one: .... j 1n year five: _____.14_o_o_____ l._i_,6_Bo 

Minimwn Qualifications Required: 

Education Required: Bachelor's degree required. Master's degree preferred. 

Experience Required: 3 years or related experience preferred. 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 

the Texas Education Directory found at ht'ijr//mansfield tea.strte.tx usaEA AskIED Web/Forms/Home as!JX. Additionally, traditional 

districts will not have an eight as the fourth digit in the county district number (CDN). 


# of Students 

Name ofDistrict CON Located in Ci Served Salary Range 

,.... ___________ ~ c_ro_s_s_Pl_al_n_s______ J3-47---....., l3_9,_so_1
C-ro_s_s_P-la-ln_s_IS_D j ..... .... ..... _______. 

...._leo_rd_e_nc_o_un_ty_1s_o_______j jo11901 I /Gau 11239 I l_ss_s_so____~ 

1.......sa_nt_a_Ge_rt_ru_dl_s1s_o I/Kingsville Ijs11 1l34_,o_36____~
______..l l137904 ..... 
SAS 544-14
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Nineteenth Generation Open~Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: l._r_h_e_Be_ta_F_ou_n_d_a_tl_o_n________________--' 

.__________________________,Enter the name of the proposed charter school: leeta Academy 

Position: jHR Manager [ Reports to: lcEO/Superlntendent 


Job Duties: List up to 1 O key duties this individual will perf onn. 


l. Administer a wide variety of personnel policies, processes and employment agreements. 

2. Collaborate with internal and external personnel for the purpose of implementing and/or maintaining services and programs. 

3. Cons11h and advise administrators on a wide wriety of sensitive personnel issues. 

4. Establish timo-frames in compliance with related requirements achieving organiz.ational objectives. 

5. Investigate grievances and/or complaints from employees, students, or parents. 

6. Record and maintain information in compliance with regulatory requirements and established guidelines. 

7. Participate in meetings and seminars for the purpose of conveying and gathering current and useful HR strategies. 

8. Respond to inquiries to identify relevant issues and recommend or implement a remediation plan. 

9. Facilitate workshops and training to increase proficiency of staff in identifying and resolving issues. 

10. ,Any other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: l._Th_e_Be_ta_F_o_un_d_a_tl_o_n___________________. 

Enter the name of the proposed charter school: .... __________________.le_et_a_A_c_ad_e_m_Y 

Position: IPEIMS Coordinator 	 J Reports to: jcFO/Business Manager 

Saliuy Range: 130,000 - 50,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and Cowity): ...IH_o_u_st_o_n_,H_a_r_rls--------------~ 
Nwnber ofStudents anticipated in year one: ..... ______.l 1n year five: l1_,6_B_o____.l40_0 	 .... 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's degree In related fleld and/or 3 years related professional experience preferably In 

PEIMS computer science or related field preferred. 


Experience Required: 	 Three years experience In school district administrative support position requiring collecting and 

entering data; experience using coding systems. 


Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in sim, student make-up, and 

location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 

the Tex~ Education Directory found at http://mansfield.tea.state.tx.us{fEA.AskTED.Web/Fonns/Home.aspx. Additionally, traditional 

districts will not have an eight ~ the fourth digit in the county district number (CON). 


# of Students 

Nome of District CON Located in Ci Served Salary Range 


l_c_ro_s_s_P_la_1n_s_1s_o___________,) ~ ._c_ro_s_s_Pl_al_n_s_______, r-13-47----.11-4-5,-1-74-------. 


._leo_rd_e_n_co_u_nty_1_so_______llo17901 1IGall 	 j j239 I l.._36_,e_73______. 

_ls_an_t_a_G_e_rt_ru_d_1s_1_so_________.l l137904 I IKingsvllle 	 I ls11 ls_1,_76_3I .... ______. 
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Nineteenth Generation Open~Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review protcss. 

Enter the name of the sponsoring entity: ....lin_e_B_et_a_F_o_un_d_a_tl_o_n____________________, 

Enter the name of the proposed charter scbool:J_e_e_ta_A_c_a_de_m_Y__________________. 

Position: jPEIMS Coordinator IReports to: lcFO/Buslness Manager 


Job Duties: List up to 10 key duties this individual will perfonn. 


I. Coordinate the coUection, integration, end formatting ofall data required for PEIMS submission. 

2. Comply with aJI standards and Jews according to PEIMS Data Standards and Student Attendance Accounting Handbook. 

3. Work cooperatively with campus, business office, and persoMcl office staff. 

4. Collect, organize, and format data required to submit district PEIMS data in a timely manner. 

5. Establish reporting time lines between campuses, the Technolol:Y Department. and other deparbnents. 

6. Responsible for data quality in compliance with Performance Based Monitoring. 

7. Coordinate auditing of District PEIMS data against campus records end generate reports on findings. 

8. Run reports and verification checks on data to ensure accuracy ofinfonnation. 

9. Distribute edits and reports to appropriate staff for analysis, verification, and correction. 

10. IAny other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original applkation. Changes to this 

information must be documented in the minutes ofan open meeting of the tbartcr bolder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result io the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity:!._T_h_e_B_et_a_F_o_un_d_a_ti_o_n____________________. 

.________________________.Enter the name of the proposed charter school: jeeta Academy 

Position: j1esting Coordinator IReports to: jcEO/Superlntendent 

Salary Range: j2s,ooo -35,ooo 

List any other potential fonn of remuneration (i.e., ear allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): ...IH_o_u_st_o_n_,H_a_r_rl_s----------------' 

Number ofStudents anticipated in year one: .... ______,j In year five: _____,14_oo J.._1_,6_Bo 

Minimum Qualifications Required: 

Education Required: 'Uache/o~s degree preferred 

Experience Required: 13 years of related experience prefe,..d. 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 

the Texas Education Directory found at httirUmansfield.tea statc.t.x usfIEA AskTED Wcb/Fonrn1/Home.asJ)x. Additionally, traditional 

districts will not have an eight as the fourth digit in the county district number (CDN). 


# ofStudents 
Name of District CDN Located in (City) Served Sal!!J)' .Range 
l""c""'ro'""s"""s..;;P~la.;::;ln..::s:..::IS"'""o'""----------.1 ~ .... ... _____~lc_ro_s_s_Pl_a_1n_s_______.l lr"3"""47;........;...'"---.l l2_9,_eo_1 


..... _______.l lo11901 11239 I l._25_,9_so____~leo_rd_e_n_co_u_nty_1_so I !Gall 

.... _________.l l137904 l ls11 I ~'3_4,_5_31________.ls_an_t_a_G_e_rt_ru_d_1s_1s_o [!Kingsville 

SAS 544-14
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Nineteenth Generation Open~Eorollmcot Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result io the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: l._Th_e_B_eta_F_o_un_d_a_tl_o_n__________________, 

Enter the name ofthe proposed charter school: ...le_e_ta_A_c_a_d_em_y__________________, 

Position: !resting Coordinator j Reports to: jceo/Superintendent 


Job Duties: List up to 10 key duties this individual will perform. 


l. Assign, tmi n, and direct support staff assigned to testing programs. 

2. Adhere to all pertioent Jaws and guidelines for testing. 

3. Assist and advise staff, as necessary, in any testing related problems. Clearly communicate testing implementation goals. 

4. Stay current on latest state law and guideline changes and conduct local training for school slaff. 

5. Oversee ordering ofetst materials, verify shlpmlX'lts, and coordinate repacking and shipping for assessment 

6. Consult staff on test interpretation and legal/ethical considerations in testing 

7. Oversee security for testing materials before and after test 

8. Collaborate with administration to highlight problem areas, find solutions, and worlc. towards effective implementation 

9. Create structure for test days and collaborate with staff for successful implementation. 


1o. IAny other duties as assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes ofan open meeting of the charter holder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed 0 INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: J...Th_e_B_et_a_F_o_u_n_da_t_io_n____________________. 

Enter the name of the proposed charter school: l....s_e_ta_A_c_a_d_em_Y___________________, 

Position: !Principal J Reports to: lcEO/Superintendent 

Salary Range: 165,000 - 85,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): / ...H_o_u_st_o_n_,H_a_r_ri_s_______________... 

Number of Students anticipated in year one: ... ______ ... _____,14_oo , In year five: '1_,6_S_o 

Minimum Qualifications Required: 

Education Required: 'Master's degree required. 

Experience Required: Minimum 3 years experience teaching and 1 yea_r e~perience In a leadership role. 

Certification Required: Teaching Certification and/or Administrative Certification preferred. 

Complete the following using infonnation gathered from three different traditional districrs comparable in size. student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hllp://mMsfield.1ea,stotc.1x.uslfEA,A~kIEQ.Wcb/Fom1s/Homc.u:;~. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 

262 P.?~ 1-'.t~~ 

Name of District CON Located in Cit Served Salo!}'. Ransc 

!cross Plains ISO 

jsorden County ISO 

lsanta Gertrudis ISO 

11030901 

11017901 

11137904 

Cross Plains 

IjGall 

I!Kingsville 

1347 

11239 

Ils11 

1165,912 

1186,699 

1198,999 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ...ITh_e_B_e_ta_F_o_u_n_d_at_lo_n__________________, 

Enter the name of the proposed charter school: .... ___________________,Je_e_ta_A_c_a_d_e_m_y 

Position: ._IP_ri_n_ci_p_a_I____________..! Reports to: jcEO/Superlntendent 


Job Duties: List up to J0 key duties this individual will perform. 


I. Monitor instructionol and managerial processes to ensure that program activities are related to program outcomes. 

2. Utilize program outcomes, data, and findings to take corrective actions. 

3. Regularly consult the campus-level committee about planning, operation. and evaluation of campus education program. 

4. Include students and community representatives in the education program evaluation when appropriate. 

S. Provide instructional resources and materials to support teaching staff in accomplishing instructioruil goals. 

6. Foster collegiality and team buiJding among sl.aff members. Encourage their active involvement in decision-making process. 

7. Provide for two-wny communication with superintendent. staff, students, parents, and community. 

8. Communicate end promote expectations for high-level perfonnance to staffand students. 

9. Bosme the effective and quick resolution of conflicts. 

10. jAny other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring enlity: ....[Th_e_B_eta_F_o_un_d_a_tl_o_n__________________.. 

Enter the name of the proposed charter school: .... __________________,lee_ta_A_c_a_de_m_y 

Position: 'Assistant Principal I Reports to: 1....P_ri_n_ci_pa_I_________________, 

Salary Range: ~S,000 - 70,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): ... ________________.IH_o_u_st_o_n_,H_a_rr_is 

Number ofStudents enticipated in year one: .... l._1_,68_014_0_0______.J 1n year five: _____. 

Minimum Qualifications Required: 

Education Required: Master's or Bachelor's degree from an accredited college or university. 

Experience Required: Experience working in schools with diverse populations. 

Certification Required: Assistant Principal, Principal or Mid-Management certificate preferred. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
1ocetion. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Educalion Directory found at bUp;/fmansfield.tea.state.tx.usffEA.AskTED.Web/Fo!Dls/Home,aspx. Additionully, traditionul 
distticts will not have an eight as the fourth digit in the county district number (CON). 

II ofStudents 
Name of District CON Localed in Cil Served Sal!!!l'. Range 

!cross Plains ISO 11030901 Cross Plains 1347 1165,798 

leorden County ISO 1!017901 I!Gail 11239 1162,730 
jSanta Gertrudis ISO 11137904 IJKlngsvllle I!s11 Ils1,s90 
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Nineteenth Generation Open-Enrollment Charter Appliution 

Supplemental Human Resources Information Form 


{MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: llhe Beta Foundation 
~-~--~-------~--------~-~ 

Enter the name of the proposed charter school: _Je_e_ta_A_c_a_d_e_m_y_______________~---J 

Posi[ion: /Assistant Principal I Rq>Qrts to: 1....P_ri_nc_l_p_al_______________J 

Job Duties: List up to 10 key duties this individual will perfonn. 


I. Support the principal in articulating and communicating the goals and vision ofthe school. 

2. Monitor inslmctional progress through collaboration with the principal to evaluate advancement toward stated goals. 

3. Help develop and implement short- and long-range plans in all areas of the instructional program. 

4. Assist the principal in directing the strategic implementation of the curricula throughout the classrooms. 

5. lrnprove inslrllction through classroom observations. conferences. and test data. 

6. Counsel with teachers about professional problems and assist new teachers in adjusting to their teaching assignments. 

7. Receive ongoing training with other staff to remain current in effective ins1ructionel methods. 

8. Responsible for the supervision and evaluation ofall assigned staff. 

9. Assist in the development and implementation of Board policies. 


JO. ,Any other duties as assigned. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

infonnation must be documented in the minutes of an open meeting of the charter holder board. 


265 of 36_g SAS 544-14 
Page Zof2 RFA 701-14-104 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ._llh_e_B_e_ta_F_o_u_n_da_t_lo_n__________________, 

Enter the name of the proposed charter school: ,_/e_e_ta_A_c_a_d_e_m_y__________________, 

Position: .... _____________.J Reports to: !Assistant PrinclpalJr_e_a_ch_e_r 

Salary Range: {43,000 - 55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 

given to the individual in this position. In none, please state NIA. 


Proposed Location (City and County): ...IH_o_u_s_to_n_,_H_a_rr_is________________. 

Number of Students anticipated in year one:j._4_o_o_____.l In year five: .... ____.l1_,6_s_o 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's degree required. Master's degree preferred. Teachers will be encouraged to attain a 

Master's Degree within the first 5 years of employment or National Board Certification. 


Experience Required: 	 3 years classroom experience preferred. 

Cenification Required: 	 Must be Highly Qualified or Teacher certified. ESL Certification preferred 

Complete the following using infonnation gathered from three different traditionDI districts compnmble in size, student make-up. and 

locaticm. A traditional district is identified by the abbreviation ISD or CISD. County district number.; may be accessed on line through 

the Texas Education Directory found at hnp:/lmansOcld.tc11.s1n1c.tx.usrrlill,AskTEP.Wcblfom1saiome.aspx. Additionally. 1raditional 

districts will not have an eight as the fourth digit in the county district number (CDN). 


# of Students 

Name of District CDN Located in Cit Served Salary RDnge 


~Jc_r_os_s_P_la_i_n_s_is_o__________~llo30901 ~c_r_os_s_P_la_in_s____~____. 1347 j~j3_9_,9_7_4___~-~-~ 

l....e_or_de_n_c_o_un_ty_1s_o________.l l011901 I!Gail 	 11239 I'--ls_2,s_3_7______, 

s_a_n_ta_G_e_r_1r_u_d_rs_1_so 	 I....l.... ____________.l l137904 j jKingsville 	 / ls 11 13_4,_9_1o_______, 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: l_Th_e_B_et_a_F_o_u_n_da_t_lo_n____________________. 

Enter the name of the proposed charter school: 1eeta A_c.a_d_e_m_y___________________,....__ 

Position: ..../r_e_ac_h_e_r______________,/ Reports to: JAssistant Principal 


Job Duties: List up to 10 key duties this individual will perform. 


1. Implement instructional activities that contribute to student engagement and academic growth. 

2. Select and modify instructional resources to meet the unique needs ofstudents with varying backgrounds and needs. 

3. Ensure student growth and achievement is continuous and appropriate for age group, subject area, and program. 

4. Collaborate with peers to enhance the instructional environment and offers plans for improvement. 

S. Assume responsibility for meeting course and scbool~wide student perfonnance goals. 

6. Establish and maintain cooperative working relationships with students, parents, and the community. 

7. Communicate effectively, both orally and in writing. with students, parents, and other professionals on a regular basis. 

8. Model appropriate character lnlits and ethical maturity in leading students. 

9. Meet professional obligations through efficient work habits such as meeting deadlines and honoring schedules. 

10. IAny other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: .... 	 __________________,ITh_e_B_et_a_F_o_u_nd_a_t_io_n 

Enter the name of the proposed charter school: l._ee_ta_A_c_e1_d_em_Y___________________, 

Position: !substitute Teacher 	 j Reports to: (Assistant Principal 

Salary Range: laotday as needed, no guarantee of work 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc... ) to be 
given to the individual in this position. In none. please state NIA. 

Proposed Location (City end County): l._H_o_u_st_o_n_,H_a_r_rl_s__________________, 

Number ofStudents anticipated in year one: l._4_00______.l 1n year five: Lj1_,68_0______. 

Minimum QuaJifications Required: 

Education Required: 	 High school diploma. Bachelor's degree preferred. 

Experience Reqltired: 	 Knowledge of core academic subject assigned. Geni?ral knowledge of curriculum and Instruction. 

Ability to Instruct students and manage their behavior. Classroom experience preferred. 


Certification Required: 

Complete the following using jnfonnation gathered from three different traditional districts comparable in si?.e, student make-up, and 

location. A traditional district is identified by the abbreviation ISO or CISD. County district nwnbers moy be accessed on line through 

the Texas Education Directory found ot hllp:Umansfield.tea.state.tx.us/TEA.As!cTEP.Web/formsfHome.aspx. Additionally, traditional 

districts will not have an eight as the fourth digit in the county dishict number (CON). 


# of Students 

Name of District CON Located in Ci Served Salary Range 

f...e_e_ev_il_le_1_so____________.I ~ _e_ee_v_ll_le________ ,406 lf.-90-/i_d_a_y________, 


...... ______,,J lo17901 	 11239 IJ_ao_ld_ay_____IBo_rd_e_nc_o_un_ty_1s_o 	 I!Gall 

jsanta Gertrudis ISO 	 J 1137904 J!Kingsville Ils11 Ilao/day
'--~------------------- 2 ~ll!-~Q~f--...:;jH6Hg7-----~ '-----------~ 

SAS 544-14
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank wiU result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ... __________________,llh_e_ee_t_a_F_ou_n_d_a_tl_on 

Enter the name ofthe proposed charter school: _le_e_ta_A_c_ad_e_m_Y__________________. 

Position: !substitute Teacher IReports to: !Assistant Principal 

Job Duties: List up to IO key duties this individual will perform. 

1. Prepare lessons that reflect accommodations for differences in student lenming styles. 

2. Present subject matter according to guidelines established by lhe TEA, board policies, and administrative regulations. 

3. Plan and use appropriate instructional and learning strategies, activities, and materials effective for assigned students. 

4. Conduct assessment ofstudent learning styles and results to plan instructional activities. 

S. Demonstrate strong and effective classroom management skills. 

6. Plan and supervise assignments of teacher aide and volunteers. 

7. Model appropriate character traits and ethical maturity in teaching students. 

8. Uphold classroom end school-wide expectations ofperfonnance and behavior for students. 

9. Collaborate with staffon lesson plans, assignments, and responsibilities. 


Io. jAny other duties as assigned. 


If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open~Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE0 during the review process. 

Enter the name of the sponsoring entity: .... 	 __________________.Illh_e_B_et_a_F_o_u_nd_a_li_·o_n 

Enter the name of the proposed charter school: l..._e_e_ta_A_ca_d_em_y_________________J__,, 

Position: jspecial Education Teacher 	 IReports to: jruslstant Principal 

Salary Range: r2,ooo - 55,000 

List any other potential Conn ofremuneration (j.e., car allowance, cell phone. memberships, travel or housing allowance, etc.•.) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): ...IH_o_u_st_o_n_,H_ar_rt_s________________, 

Nwnber ofStudents anticipated in year one: .... _____....... l....1_,6_a_o_____.
14_oo IIn year five: 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's degree from an accredited university. Master's preferred. 

Experience Required: 	 Knowledge of special needs of students In assigned area. Knowledge of Admission, Review, and 

Dismissal (ARD) Committee process and Individual Education Plan (IEP) goal setting process and 

Implementation. 3 years experience preferred. 


Certification Required: 	 Valid Texas Teaching Certificate with required Special Education Certification. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation ISO or CJSO. County district numbers may be accessed on line through 

the Texas Education Directory found at http:llmansfield.tea.state.tx.usITEA.AskTED.Web/Foans/Hom~,aspx. Additionally, traditional 

districts will not have an eight as the fourth digit in the couoty district number (CON). 


# of Students 

Name ofOistrfot CON Located in Ci Served Salary Range 


r-lc-ro_s_s_P_la-in_s_l...,s""'o----------.1 ~ _c_ro_s_s_P_la_l_ns 1...
______.1347 14_5_,4_1_1_______. 

......lso_rd_e_n_co_u_nt_y_1so________.llo11901 llGall 	 l/n9 ss_.4_3611...... ______, 

lsanta Gertrudis ISO 11137904 ifKingsvllle Ils11 1143,715
"-------------------~ 2 b of 369 "------------~ 

SAS 544-14 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ...ITh_e_B_e_ta_F_o_u_n_d_atJ_o_n___________________, 

Enter the name of the proposed charter school: ...le_e_ta_A_c_a_d_em_y_________________~ 

Position: Ispecial Education Teacher IReports to: !Assistant Principal 


Job Duties: List up to IO key duties this individual wiU perform. 


I. Possess knowledge of ARD Committee processes and IEP goal setting and monitoring. 

2. Collaborate with students, parents, and staff to develop IEP through the ARD committee process. 

3. Conununicate effectively with students, parents, and appropriate staff about learning plans, strategies, and goals. 

4. Implement an instructional, therapeutic or skill development program for assigned students. 

5. Keep detailed accounts and written evidence of preparation as required. 

6. Plan and use appropriate insbUctional strategies that reflect an understanding oftbe styles and needs ofassigned students. 

7. Work cooperatively with classroom teachers to modify regular curricula as needed. 

8. Assist special education students in regular classes with assignments. 

9. Develop transition plans outlining specific steps to prepare students for middle school or high school. 


JO. ,Any other duties es assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting orthe charter bolder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: f....Th_e_Be_ta_F_ou_n_d_a_tf_o_n__________________, 

Enter the name of the proposed charter school: ....ls_e_ta_A_c_a_de_m_Y________________~ 

Position: ..... _____________,j Reports to: IP_ri_n_cl_p_al_________________.IN_u_rs_e 	 ... 

Salary R1111ge: 130,000 - 45,000 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): 1....H_o_u_st_o_n._H_a_rr_ls_________________, 

Number ofStudents anticipated in year one: ....______ f1_,6_801400 l 1n year five: .... ____ 

Minimum Qualifications Required: 

Education Required: 	 B.S.N. or Registered Nurse with a bachelor's degree in a related discipline preferred. 

Experience Required: 	 Minimum of 1year experience In public health nursing, community health nursing, school health 

nursing or pediatric nursing preferred. 


Certification Required: 	 Qualified to practice as a Registered Nurse In the State ofTexas and holds an unrestricted license 

preferred. Certified In CPR or BLS (or obtain in the first 6 months}. 


Complete the following using infonnation gathered from three different traditional districts comparable in sii.e, student make-up, and 

location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line lhrough 

the Texas Education Directory found at http://mansfield.tea.state.tx.usITEA,AskTED.Web/Fonns/Home.aspx. Additionally, traditional 

districts will not have an eight as the fourth digit in the county district number (CDN). 


# of Students 

,...N_am~e"""o-f_D"'"'is_m;.;;.'c""'t_________..., CON Located in Ci Served Salary Range 


...Js_e_ev_11_1e_1_so____________.I ~ __Bee_v_1r_1e______..... /.-4-06-'-'----./ ....f~_2._9_1s_______, 

_Jso_rd_e_n_co_u_nry_1_so______.....llo11901 I!Gall 	 11239 I)_~6_,7_93______,, 

...._lsanta Gertrudis ______________ ISO 
~~2
Ili3! JK1ngsvllle 	 Ils3,616of 369 Ils11 

....._~________. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemeotal Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of lhe sponsoring entity: _ITh_e_e_e_ta_F_o_u_n_da_tl_o_n___________________. 

Enter the name of the proposed charter school: ....le_eta_A_c_a_d_e_m_y___________________, 

Position: f,_N_u_rs_e________________.I Reports to: .... _________________,IP_ri_n_ci_p_a1 


Job Duties: List up to l 0 key duties this individual will perfonn. 


l. Promote end protect the optimal health status ofstudents. 

2. Provide health assessments. Obtain a health history. Screen and evaluate findings ofdeficit in vision, hearing, scoliosis, etc. 

3. loevclop and implement a student health plan. 

4. Maintain, evaluate, end interpret cumulative health data to accommodate individual needs of students. 

5. Plan and implement school health management protocols. 

6. Develop procedures and provide for emergency nursing management for injuries or illnesses. 

7. Maintain confidentiality about students, their families, end other employees of the school. 

8. Promote and assist in the control of communicable diseases. 

9. Manage and dispense appropriate student medications as needed. 

10. IAny other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of au open meeting of the charter bolder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank wiD result In the application being deemed "INCOMPLETE0 during the review process. 

Enter the name of the sponsoring entity: .... _________________~ITh_e_B_e_ta_F_o_u_n_d_at_io_n 

Enter the name of the proposed charter school: ....e_e_ta_A_ca_d_em_Y___________________..l 

Position: !counselor IReports to: ....IP_rl_n_ci_p_a_I-------------- ­

Salary Range: Fo,ooo · ss,ooo 

List any olher potential form of remuneration (i.e., car allowance, ceH phone. membeBhips, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and Collllty): _jH_o_u_st_o_n_,_H_ar_rl_s________________ 

Number ofSrudenls anticipated in year one: 1...4_o_o______,J Jn year five: l...1_,6_e_o______. 

Minimum Qualifications Required: 

Education Required: Master's or Bachelor's degree from an accredited college or university. 

Experience Required: Teaching Internship and 1 year of school counseling preferred. 

Certification Required: Texas Certified for School Counselor preferred. 

Complete the following using infonnation gathered from three different traditional districts comparable in sjze, student make·up, and 

location. A traditional district is identified by the abbreviation JSD or CJSD. County district numbers may be accessed on line through 

the Texas Education Directory found at http:llmMsfield.tea.state.tx.us([EA.AskIED.Web/Fonns/Hpme.pspx. Additionally, traditional 

districts will not have an eight as the fourth digit in lhe county disbict number (CDN). 


# of Students 

Name of District CON Located in Ci Served Sal!!!l'. Range 


!cross Plains ISO 11030901 Cross Plains 1347 j js2,169 

IBorden County ISO 11017901 I!Gall 11239 1174,340 
lsanta Gertrudis ISO 1113790421JK!ngsville Ils11 1141,478 

of 369 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ....__B_e_ta_F_o_u_n_d_ati_on___________________,,llhe 
Enter the name of the proposed charter school: l....e_e_ta_A_c_a_d_em_y__________________, 

Position: !counselor I Reports to: 1....P_rl_n_cl_p_al_________________. 


Job Duties: List up to l 0 key duties this individual will perform. 


1. Exhibit knowledge and skills regarding the guidance program, pupils served, and counseling and development services. 

2. jAct as advocates for students. 

3. Assist all students in developing and applying skills for maximwn educational, career, personal, and social growth. 

4. Monitor developmental needs and personal problems that affect educational, personal, and social development. 

S. Collaborate to plan, implement, evaluate and advocate for a comprehensive development guidance program. 

6. Provide professional expertise to help faculty, staff, administration, parents, and other community members. 

7. Adhere to professional standards in all components ofa comprehensive developmental guidance and counseling program. 

8. Provide help in the home, school, district, and community to support students' academic, personal, and social development. 

9. Interpret standardized test results and other available student data to promote sound decision making. 


JO. ,Any other duties as assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity; ....ITh_e_Be_t_a_F_o_u_nd_a_tl_o_n__________________. 

Enter the name of the proposed charter school: ... __________________le_e_ta_A_c_a_de_m_y 

Position: lesL Teacher IReports to: [Assistant Prlndpal 

Snliuy Range: 142,000 - 55,000 

List any other potential Conn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to lhe individual in this position. In none, pJesse state NIA. 

Proposed Location (City and County): ... _______________,IH_o_u_st_o_n_,H_a_r_rls 

Number of Students anticipated in year one:j.._40_o____.....,,,I In year five:I _1_,6_so_____, 

Minimwn Qualifications Required: 

Education Required. Bachelor's degree. Master's preferred. 

Eicperience Required: 13 years of related experience prehmed. 

Certification Required: Teacher certification and ESL certification. 

Complete the following using inf onnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbe~ may be accessed on line through 
the Texas Education Directory found at http://mansfield tea state be us{[EA Askilm Web!Fonns/Home aspx. AdditionaJly, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 

276pifgf 1 ~9 

Name of District 

!cross Plains ISO 

IBorden County ISO 

lsanta Genrudls ISO 

CDN 

11030901 

11017901 

11137904 

Located in Ci 

Cross Plains 

1IGall 

IIKlngsvllle 

Served 

1347 

11239 

Ils11 

Sala!l'.Rangc 

1139,974 

1152,837 

1143,715 

SAS 544-14 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Jnformatioo Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity. frh_e_Be_ta_F_o_un_d_a_tl_o_n___________________. 

Enter the name of the proposed charter school: ~-ta_A_ca_d_em_y_____ 

Position: (esL Teacher IReports to: !Assistant Principal 


Job Duties; List up to 10 key duties th.is individual wiJl perfonn. 


t. JAdministers specialized ESL assessments. 

2. Conducts assessment of eligibility in the ESL program. 

3. Acts as a liaison between the student and other teachers, staff members and family. 

4. Strives by instruction and action to employ school's philosophy of education, instructional goals and objectives 

S. Assesses the accomplishments of students on a regular basis, provides progress reports as required. 

6. Notify parents of results and placement and make sure they have access to all information. 

7. Provide accommodations and make sure they are being met. 

8. Assist in creating classroom assessments or make necessuy modifications. 

9. Analyze data to see if student needs to be moved to different tier or taken out of the ESL program. 

10. ,Any other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter bolder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank wiU result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ...ITh_e_e_et_a_F_o_un_d_a_tl_o_n___________________ 

Enter the name ofthe proposed charter school: ...le_e_ta_A_c_a_de_m_y_________________ 

Position: !reacherAide IReports to: ...lr_e_ac_h_e_r_________________. 

Salary Range: j1 s,ooo -23,000 

List any other potential form of remuneration (i.e•• car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): .... ________________,IH_o_u_st_o_n,_H_a_rn_·s 

Number of Srudents anticipated in year one: ... _______ .... ____14_oo J 1n year five: I1_,6_80 

Minimwn Qualifications Required: 

Education Required: High school diploma. Bachelor's degree preferred. 

Experience Required: Ability to work well and communicate effectively with children. Classroom experience preferred. 

Certification Required: Must be a Highly Qualified Aide (At least 2 years college hours accumulated) 

Complete the following using infonnation gathered from three different traditional districts comparable in size, sbJdent make-up, and 
location. A traditional district is identified by the abbreviation JSD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.usrrEA.AskIED.Web/Fonnsffiome.aspx. Additionally. traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served Sal!!!}'. Range 

leross Plains 150 11030901 Cross Plains 1347 1119,791 

!eorden County ISO 11017901 IIGail 11239 1117,760 

jsanta Gertrudis ISO 11137904 I I Kingsville Ils11 1124,813 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE'' during the review process. 

Enter the name of the sponsoring entity: ....ITh_e_B_eta_F_o_un_d_a_ti_o_n_________________.I 
Enter the name of the proposed charter school: ..... __le_e_ta_A_cadem_y________________~J 

Position: !reacher Aide j Reports to: ~ll_ea_ch_e_r_________=-------­
Job Duties: List up to 10 key duties this individual will perfonn. 


I, Help classroom end special education teachers with small group interventions in reading, mnth, and writing. 

2. Work with teachers to buitd school culture, following the school-adopted nonns and consequences 

3. Administer one-on-one assessments with students. 

4. Make copies, grade papers, enter grades, update ttackers, and change bulletin boards for classroom teachers as needed. 

s. IA~sist office staff as needed. 

6. Monitor students during morning break, lunch, and recess as needed. 

1. Encourage students in developing cognitive, social, emotional and skills appropriate to age and grade. 

s. IEstablish rapport with students and parents. 

9.1 Safe~ruard the health and safety ofstudents. 

10. IAny other duties as assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: l._Th_e_B_et_a_F_o_u_nd_a_t_io_n_________________~ 

Enter the name of the proposed charter school: 1...e_e_ta_A_c_a_d_em_Y_________________~ 

Position: Ioffice Asslstant/Clerk/Admln IReports to: IP_ri_n_ci_p_al.... __________________. 

Salary Range: j25,000 -35,000 

List any other potential form of remuneration (i.e., car allowance, cen phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): ...IH_o_u_st_o_n_,_H_ar_rl_s________________..... 


Number ofStudents anticipated in year one: .... ______.l 1n year five: l1_,6_s_o_____.
14_00 ... 


Minimum Qualifications Required: 


Education Required: High school diploma. Bachelor's degree preferred. 


Experience Required: 	 Computer skills including Excel, Word, Access, Adobe. Professional communication and 

Interaction etiquette. Highly organized and excellent problem solvers. 3 years related experience 

preferred. 


Certification Requ.ired: 

Complete the following using information gathered from three different traditional districts comparable in size, studenr make-up, and 
location. A tradjtional district is identified by the abbreviation ISD or CISD. Cowity district nwnbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.usITEA.AskTED.Web/Fonns!Home.95px. Additionally, traditional 
districts will not have an eight as the founh digit in the county di.strict number (CON). 

# of Students 
Name of District 

!cross Plains ISO 

CDN 

11030901 
Located in Cit

ICross Plains 

Served 

1347 
Sala!l'. Range 

1119,791 

IBorden County ISO 11017901 1IGall 11239 1126,967 

lsanta Gertrudis ISO 11137904 
2 
JJKingsville

of 369 
11517 1124,813 

SAS 544-14 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank wiU result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ....llh_e_B_et_a_F_o_un_d_a_ti_o_n________________.__. 

Enter the name of the proposed chaner school:!...e_e_ta_A_c_a_de_m_y__________________. 

Position: IOffice Assistant/Clerk/Adm In j Repons to: l....P_rl_nc_i_pa_1_________________. 


Job Duties: List up to I 0 key duties this individual will perfonn. 


1. Perform daily clerical duties such as photocopying, faxing, maiJing, and filing. 

2. jsupport staff in daily tasks lllld assigned projects. 

3. Bring professionalism to front office, answering phones, and interacting with students, parents, staff, und community. 

4. jMu.intain school calendar. 

5. Setup and coordinate meetings, conferences, and teacher developmental training. 

6. Coordinate and maintain records for staff office space, phones. parlcing. office keys, and materials. 

7. jPrepare, edit. and execute mailings. 

8. Provide tours of the school to visitors as needed. 

9. ,Procure supplies. 

10. JAJly other duties as assigned 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter bolder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: (._ni_e_Be_t_a_F_ou_n_d_a_tl_o_n__________________, 

Enter the name of the proposed charter school: leeta Academy 
~---------~ 

Position: lrechnology/Medla Specialist IReports to: ... ________________.IP_rr_n_cl_p_al 

Salal)' Range: 130,000 - 50,000 

List any other potential form of remuneration (i.e., car allowance. cell phone, memberships, travel or housing allowance, etc... ) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): ...IH_o_u_st_o_n_,H_a_r_ri_s----------------' 

Number of Students anticipated in year one:l...4_0_0______.l 1n year five:j._1_,68_0______, 

Minimum Qualifications Required: 

Education Required: r•chelo~s degree preferred. 

Experience Required: Experience In the use of computers and other Instructional technology. 

Certification Required: 

Complete the following using infonnarion gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional distrid is identified by the abbreviation ISO or CISD. County district numbers may be accessed on tine through 

the Texas Education Directory found at http://mansfie]d tea.state.tx;.usfIEA AskTED Web/Forms/Home BSPX Additionally, traditional 

districts will not have an eight 8!I the fourth digit in the county district number (CDN). 


# of Students 

Name of District CON Located in Cit Served Salary Range 

,~C~ro~s~s~P~la~fn~s~IS~D=------------.,~~c_ro_s_s_P_la_ln_s______~ 1347 l_l3_s_,a_s_7~--------' 


.__IBo_rd_e_neo_un_ty_1s_o________.l lo11901 j jGan l(n9 l._]s4_,6_26______. 

1.......ls_an_t_a_G_ert_r_u_dl_s_1s_o_________.l ln7904 I IKlngsvllle I ls11 J6_5,_2_19_______, 

SAS 544-14282 p~ 1-1,pj) 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ~...._h_e_B_eta_F_o_un_d_a_tl_o_n___________________, 

Enter the name of the proposed charter school: ....le_e_ta_A_c_a_d_em_y__________________. 

Position: lrechnology/Medla Specialist IReports to: _,P_rl_n_cl_p_a1________________. 


Job Duties: List up to 10 key duties this individual wilt perfonn. 


1. Maintain systems and troubleshoot technology issues on the campus. 

2. Provide instruction and training on hardware/software technologies. 

3. Collaborate with staff regarding technological curriculum development and support. 

4. Work with administration to ensure classroom technology is maintained and updated. 

S. Coordinate a variety ofactivities in collaboration with teacher assignment and projects. 

6. jOversee the safety and security of Internet use. 

7. Perform regular technology purges and updates, eliminating spam, virus, and other hannful programs. 

8. Develop and solicit proposals for technology upgrades. 

9. Perform routine preventative maintenance tasks on equipment 


lo. IAny other duties as assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed n1NCOMPLETE1 during the review process. • 

Enter the name of the sponsoring entity: ....lr_h_e_B_et_a_F_o_un_d_a_tl_o_n_________________ 

Enter lhe name of the proposed charter school: l._e_e_ta_A_c_a_de_m_Y__________________ 

R_e_gl_st_ra_r ...Position: 1.... _____________.I Reports to: IP_r1_n_c1_p_a1_______________ 

Salary Range: l2s,ooo - 35,ooo 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): 1....H_o_u_st_o_n._H_a_r_rls_________________, 

Nwnber of Students anticipated in year one:j... .... _____.4_o_o______.I In year five; l1_,6_eo 

Minimum Qualifications Required: 

Education Required: rchelofsdegree preferred. 

Experience Required: 2 years secretarlal or related experience In a public education environment preferred. 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A tnditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at httJ:rllmansfield tea S1Bte tx: usfIEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in lhe county district nwnber (CON). 

# ofStudents 
Name of District CON Located in Ci Served Sala!)'. Ranae 

jcross Plains ISO 11030901 Cross Plains 1347 1139,501 

leorden County ISO 11017901 I!Gan 11239 1132,763 

lsanta Gertrudis ISO 11137904 1IKlngsvllle 11511 1145,174 

284pof 1 ¥7_9 SAS 544-14 
age o RFA701-14-104 



Nineteenth Generation Open·Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: !1..T_h_e_Be_ta_F_ou_n_d_a_tro_n________________--.1 

Enter the name of the proposed charter school: .... _________________.le_et_a_A_ca_d_e_m_Y 

Position: !Registrar IReports to: IP_rr_nc_l_pa_I________________.... 


Job Duties: List up to IO key duties this individual will perform. 


I. Maintain all student record information in current status. 

2. Prepare, maintain, and account for student attendance records. 

3. Maintnin an accurate listing of students by grade level. 

4. jWork in collaboration with PEilvfS Coordinator. 

S. Establish proper systems of record keeping, reporting, and communicating with staff. 

6. Process all student admissions and withdrawals, including control of the procedures. 

7. Prepare all required records for use or storage. 

8. Assist Administrators and students with discipline incidents and reports. 

9. Track staff attendance for reporting to Payroll Manager 


lo. JAny other duties as assigned. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter bolder board. 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ...llh_e_B_et_a_F_o_un_d_a_t_lo_n__________________, 

Enter the name of the proposed charter scho1>l: [....e_e_ta_A_c_ad_e_m_Y__________________.. 

Position; IFaclllty Manager/Security Guard I Reports to: 1....P_ri_nc_lpa_I_________________, 

Salary Range: J2s,ooo -30,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc... ) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): l._H_o_u_st_o_n,_H_a_r_rls__________________. 

Nwnbcr of Students anticipated in year one: 1...4_oo_____.....I In year five: 1_,6_80___~._I 

Minimwn Qualifications Required: 

Education Required: 'High School diploma. 

Experience Required: Experience with maintenance, tools, smatl equipment, and In facllltles management preferred. 

Certification Required: 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at htnrUmaasfield.tea.state ex usffEA. AskTED Web/Forrns/Home.aspx. Additionally, traditional 
districts will nol have an eight as the fourth digit in the county district number (CON). 

#ofStudents 

RFA 701-14-104 

Name of Distrid CON Located in Ci Served Salary Ranse 

jeross Plains ISO 11030901 Cross Plains 1347 1121,161 

!Borden County ISO 11017901 I!Gall 1!239 Il2a,967 

!santa Gertrudis ISO 11137904 IIKlngsvllle Ils11 IJ22.1s2 
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Nineteenth Generation Open·Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: 1....Th_e_Be_ta_F_o_un_d_a_tl_o_n___________________. 

Enter the name of the proposed charter school: ....le_e_ta_A_c_a_de_m_Y____________________. 

Position: jFacllity Manager/Security Guard IReportsto:j_P_rl_nc_l_pa_r________________________ 


Job Duties: List up to 10 key duties this individual will perform. 


I . Establish and maintain effective communication systems with campus administration. 

2. Review and establish priorities for work orders. 

3. Review plans, specifications, and shop drawings for compliance with district, city, state, nnd federal codes and laws. 

4. Work with administration to ensure buildings and grounds are clean, orderly, and well-maintained. 

5. Coordinate a variety ofactivities such as room, furniture and equipment arrangements for special events. 

6. Oversee the safety and security of the employees/property for the purpose of minimizing exposure to injury, loss, and theft 

7. Determine tbe type of materials, equipment. supplies to be used or purchased. 

8. Estimate time and material costs for the purpose of providing necessary information for making dedsions. 

9. Perform routine preventative maintenance tasks on heating, electrical, air conditioning, and water equipment 

10. IAny other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter bolder board. 
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lrSPOll~IVE TD THF COMMUNITY-DHICNFD FDA THf \TllDfNT 
Ttlt. MIS~INI. PltCl 11• CDUCAUOIJ 

March 25, 2014 

To whom it may concern, 

I have had the distinct privilege to work with Latisha Andrews over the past year. In October of 2012 she was 

approached by our Responsive Educations marketing team to be the Director for a new campus we desired to 
open in the Houston area. In April 2013 Latisha joined our team. She then worked tirelessly and located an 

available property for which she oversaw over a million dollar renovation project; completed in less than 6 

weeks. During this time Latisha also interviewed and staffed all positions, ran multiple marketing campaigns, 

ordered curriculum and furniture, held parent and community Information/Interest meetings, and after a 
summer of diligent work, with attention to detail, Latisha opened August 2013 with 250 students, K-4. 

As a regional Director of Operations, I worked hand- In -hand with Latisha through the complete start-up 
phases of a new school opening. She was initially placed on several existing campuses to job shadow and 

observe. We began working together In early summer and Latisha has demonstrated excellence In every area 
of Operations. 

Her experiences In private school administration and public charter have made her one of my strongest 

Directors in the Houston/East Texas Region. Her passion and life dream is to be a strong leader In the 
education field and exemplifies this passion every day. Her commitment to community and relationship and 
specifically how she communicates Is her strongest asset. 

latrsha Andrews has great organizational abUity and can handle multiple projects at the same tfme. She was 
key to meeting all tlmellnes asked of her and worked tirelessly as she took full ownership of each functional 
roUout of the new school opening. She was responsible for all Landlord communication to meet permit 
requirements, worked with the city to acquire all necessary documentation, oversaw construction and 
remodeling of the Pasadena campus, held weekly Marketing events and managed to hire a quality full 
academic staff. Outside of her ability to have Influence in the community, Latisha was on the sidelines doing 
much needed reading and training on all other functions of Operations. She has successfully been executing 
Risk Management, Faclllties, Finance, Marketing, Human Resources, PEJMS, Academics, Payroll and other 
administrative areas of responsibility. 

PO B~•x ..!•J.2730 ~·.·v..•w.Hc~pon~ivl!Ed lOlll 
L€-WiS'llllt•. TX 750:!9 www.Premie1HiqhScl1onluun10 

Plwn(• ~7 2. 316.3663 www.iSchoolHi9h.crim 
V1Sli'I Ac;;ldl!mics \'IWVI.Ouc~ tM1ddleS thools.ror n~~~.!! --x-­Fax <J 7 l 3 l ~ - ~506 

www.V1s1.1·ActHl~m11?s.cum 
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RE-SPONfSIVEE~ 

Nr\POll~ IVJ 'rO ntr r O~MllNITY n Htt:.NfO fOR Tltr H llO OH 

fU ~:.\i,U,, ~0 I f I"' I Ul!f 'I '1l7· 

I have worked in Operations for Respons•ve Ed for over S years where J continually open new campuses. I have 

not had any initial start-up issues at Latisha's campus. This is rare and I do believe that it is Latisha's proactive 

approach to knowing her business and being a strong business person that has headed off any true potential 

problems that may occur within the first year of a new Charter. 

I strongly recommend that Latisha Andrews be granted the opportunity to live a dream of bringing a free 

public school choice to the community of at-risk children she has poured herself into for over 14 years. I will 

support her In any way that I can. She has a.n exceptional work ethic and will execute all that is necessary to be 

E=~~come lifelong learners. 

Gwen Abshire/ Regional Director of Operations 

rt' tff •• 'i~. •n ~·.. v~ ...· . .n.~·~ i ' 1n··~•'t•·' '~ .... , .. 
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----J {___SOUTHEAST HARRIS 
-~ --~--·· -­

. ./ , \ COUNTY COMMUNITY COALITION 

March 10, 2014 

Beta Academy Board of Directors 
9701 Almeda Genoa Road 
Houston, Texas 77075 

Beta Academy Board of Directors, 

I enthuslastlcally support the expansion of Beta Academy charter school In the Pasadena School District. 

South East Houston ls an area of Harris County that Is plagued by poverty, substance abuse and high 

juvenile crime rates. The age of onset for addiction Is getting younger and younger, as well as the age of 

Incarcerations and rehabllltatlons. I believe that Beta Academy Is making a difference In the youth of our 

community and could combat these Imperative community Issues. 

It Is well known that commitment to school and community Is a protective factor against teen 

pregnancy, substance abuse and high school dropout rates. Commitment to school and graduate rates 

are suffering In the Pasadena School District, it Is my belief that Beta Academy Is a remedy to these 

issueli. The expansion of Beta Academy could reduce these alarming statistics In our area. 

It ls a coJlectlve responsibility of our community to help our youth become productive citizens no matter 

what adversities they face. It Is my hope that Beta Academy will continue to expand throughout the 

Pasadena School District as It truly takes a village to raise a child. 

Sincerely, 

QM¥owl~ 
Amber Buras, CPS 
Coalition Coordinator 
South East Harris County Community Coalition 
281-914-3027 

MISSION I To help individuals, families and communities stop alcohol/drug abuse 
and addiction. 
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TOM REID 
MAYOR 

February 28, 2012 

BETA Academy Board ofDirectors 
970I Almeda Genoa Road 
Houston, TX 77075 

BETA Academy Board ofDirectors: 

I 
1j 

i 
t 

I support BETA Academy as a Charter School in the Pasadena Independent School 
District (PISD). There is a need to improve the quality of education in our schools and the 
BETA Academy model would make a difference for our public school students. The PISD 
extends into the city limits ofPearland and some ofour yolDlg citizens attend BETA Academy. 

':l 

The BETA Academy directors and staff will create a quality environment ofexcellence, 
leadership, and character development for our students. They are also committed to building 
strong relationships between students, parents, and school faculty. 

I believe that the request by BETA Academy for Charter School status would benefit the 
youth ofour area and I support the Charter School application. 

Sincerely, 

~~J?_F,p 
Mayor 

3519 LIBERlY DRIVE • PEARLAND, TEXAS77581-5416 • 281-652-1600 • www.ci.pe11rland tx.m 

~1...~6.S 

www.ci.pe11rland


Pasadena Independent School District 


p "%«omit~ St:iwot ~~ 2008 H 

~~~SciuxJt 

- 8880 Southbluff * Houston, Texas 77089 
Office: 713-740·0656 * Fax: 713-740-4140 

Jill Lacamu, Prlnclpal * Dee Dee Pitts, AuistantPrine/pal 

2/08/2012 

Beta Academy Board of Directors 
9701 Almeda Genoa Rd. 
Houston, TX 77075 

Re: Support for Proposed Charter School 

Beta Academy Board of Directors, 

I enthusiastically support establishing Beta Academy as a charter school In the Te><as Pasadena 
Independent School District (PISD). The need for Improvement In our public schools Is 
compelling and the Beta Academy model will make a difference for all of our public school 
students. 

I believe Beta Academy directors and staff will create an academic environment ofexcellence, 
leadership, and character development. Their commitment to building strong relatlonships 
between students, parents, and school faculty ensures an environment of excellence. Beta 
Academy's proposed charter Is a model for public education; purposefully designed to Impact 
our communities positively. They have the right vision, the right heart, and the right team to be 
successful. 

Please use my letter of support in your Beta Academy charter school application. 

292 of 369 



• 

February 14, 2012 

Beta Academy Board of Directors 
9701 Almeda Genoa Rd. 
Houston, TX 77075 

Re: Support for Proposed Charter School 

Beta Academy Board of Directors, 

I enthusiastically support establishing Beta Academy as a charter school in the Texas Pasadena 
Independent School District (PISD). The need for Improvement Jn our public schools is 
compelling and the Beta Academy model will make a difference for all of our public school 
students. 

I believe Beta Academy directors and staff will create an academic environment of excellence, 
leadership, and character development. Their commitment to building strong relationships 
between students, parents, and school faculty ensures an environment of excellence. Beta 
Academy's proposed charter is a model for public education; purposefully designed to Impact 
our communities positively. They have the right vision, the right heart, and the right team to be 
successful. 

Please use my letter of support in your Beta Academy charter school appUcation. 

Sincerely, 

~d'i--
Judy L. Miller 
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2/9/12 
Beta Academy Board of Directors 
9701 Almeda Genoa Rd. 
Houston, TX 77075 

Re: Support for Proposed Charter School 

Beta Academy Board of Directors, 

I enthusiastically support establishing Beta Academy as a charter school in the Texas Pasadena 
Independent School District (PISD). The need for Improvement In our public schools Is 
compelling and the Beta Academy model will make a difference for all of our public school 
students. 

I believe Beta Academy directors and staff will create an academic environment of excellence, 
leadership, and character development. Their commitment to building strong relationships 
between students, parents, and school faculty ensures an· environment of excellence. Beta 
Academy's proposed charter is a model for public education; purposefully designed to impact 
our communities positively. They have the right vision, the right heart, and the right team to be 
successful. 

Please use my letter of support in your Beta Academy charter school application. 

Sincerely, 

<;J+~ 
Douglas Moore 
Chartered Organization Representative 
Pack 1900 
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BayArea -
TUtori & ­

P.eading~inic'!'~ 
18818 ROYAL CREST 

SUITE 110 
HOUSTON; TX 77018 

(281)-488 4431 

February 10, 2012 

Beta Acade.my Board of Directors 

9701 Almeda Genoa Rd. 

Houston, TX 77075 


Re: Support for Proposed Charter School 

Beta Academy Board of Directors, 

I enthusiastically support establishing Seta Academy as a charter school in ~he Texas Pasadena 
Independent School District {PISD). The need for improvement in our public schools is 
compelling and the Beta Academy model will make a difference for all of our .public school 
students. 

I believe Beta Academy directors and staff will create an academic environment of excellence, 
leadership, and character development. Their commitment to building strong relationships 
between students, parents, and school faculty ensures an environment of excellence. Beta 
Academy's proposed charter is a model for public education; purposefully designed to impact 
our communities positively. They have the right vision, the right heart, and the right team to be 
successful. 

Please use my ~etter of support in your Beta Academy charter school appUcation. 

Sincerely, 

c-~. G:;ffL,,_~L·v· 
Norma Callender, Ph.D., LPC 
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Completed 
and In 
Work 

08/2014 

09/2014 

10/2014 

11/2014 

Start-Up Timeline 
Completed: 
Location selected: Magnetic lock entrance security door and security lighting installed and 
wireless internet throughout 
Playground construction complete (community volunteers built) 
Acquired gymnasium play equipment, volleyball, basket balls, mats, etc. 
Procured Beta Academy frontage sign 
Developed logo and submitted trademark 
Initiated fundraising through pledges and gifts. Received $204,000 in pledges to date 
Initiated school library with over 800 books donated to date 
Acquired over 20 computers complaint with on-line "Accelerated Reading" requirements 
Acquired over $15,000 in classroom furniture and instructional aids 
Partnered with St Agnes Academy Houston for technology sharing/donations 
Working to satisfying occupancy code E requirements 
CEO Superintendent will begin working 25% salary 
Begin soliciting website designs/proposals 
Begin scheduling board training 
Sample curriculum ordered for kindergarten through sixth grade (Terri Sones, Helen 
Abernathy, Justin James, Latisha Andrews) 
Establish temp office/no charge (Latisha Andrews) 
Begin soliciting for back office support i.e. payroll and financial accounting (Latisha Andrews, 
Tim King) 
Begin soliciting grants (Terri Sones, Helen Abernathy, Tim King, Justin James, Latisha 
Andrews) 
Engage community supporters and financial backers (Latisha Andrews, Tim King, Martha 
Smith) 
For contingency funds, secure line of credit (Tim King, Latisha Andrews) 
Retain legal counsel for review of bylaws, Code of Ethics, Conflict of Interest, etc. 
Curriculum selected/written for kindergarten through second grade (Terri Sones, Helen 
Abernathy, Justin James, Latisha Andrews) 
Review back office support proposals (Latisha Andrews, Tim King, Philip Smith) 

Develop Website (Latisha Andrews) 

Develop Enrollment Packet/HR Forms/School Forms (Terri Sones, Helen Abernathy, Latisha 

Andrews) 

Post/advertise Office Admin position (Latisha Andrews) 

Contingency resolution deadline 

Curriculum selected/written for third through fifth grade 

(Terri Sones, Helen Abernathy, Justin James, Latisha Andrews) 

Begin advertising school opening on facility electronic reader board signage (Latisha 

Andrews) 
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12/2014 	 Finalize back office support selection (Tim King, Latisha Andrews) 
I Curriculum selected/written for sixth grade (Latisha Andrews, Terri Sones, Helen Abernathy, 


Justin James) 

Begin advertising for open enrollment 

Enrollment packet developed (Office Admin, Latisha Andrews) 


01/2015 	 Enrollment Packet Available-Open Enrollment begins (Latisha Andrews) 

Continue Marketing 

Advertise teaching positions (Latisha Andrews) 

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy) 


02/2015 	 Hire Office Administrator - part time (Latisha Andrews) 
Open Enrollment Closes (Latisha Andrews) 
Begin furniture bids and opening accounts at office Depot, etc. (Tim King, Latisha Andrews, 

I 

Secretary) 

Advertise teaching positions (Latisha Andrews) 

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy) 

Hold lottery if needed (Tim King, Terri Sones, Latisha Andrews) 


03/2015 	 Advertise teaching positions (Latisha Andrews) 

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy) 


I 
I 

I 

- -· 

04/2015 	 Advertise teaching positions (Latisha Andrews) 

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy) 


i 

05/2015 	 Advertise teaching positions {Latisha Andrews) 

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy) 


I 

06/2015 	 Hire HR Manager {Latisha Andrews) 
CEO/Superintendent and Office Admin staff move to full-time pay (Latisha Andrews) 

I Begin furniture orders based on current enrollment (Latisha Andrews) 

Advertise teaching positions (Latisha Andrews) 

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy) 

Begin ordering curriculum based on enrollment {Latisha Andrews) 

Purchase first aide materials (Latisha Andrews) 

Back office selected {Latisha Andrews, Tim King) 


I 
I Finalize contract with NWEA Map testing (Latisha Andrews, Tim King, Helen Abernathy) 

Hire CFO/Business Mgr. (Latisha Andrews, Tim King) 
Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy) 

07/2015 Administrative staff training on administration, school culture, new hire processes character 
dev., etc. (Latisha Andrews) 
Back office support startup (Latisha Andrews, HR Manger) 
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Develop HR/Empfoyee Handbook (HR Manager, Latisha Andrews) 
Textbooks and workbooks ordered (Latisha Andrews, Tim King) 
Equipment and furniture purchased (Latisha Andrews, Tim King} 

Hire Assistant Principal (Latisha Andrews) 
08/2015 	 Fill teaching positions (Latisha Andrews) 

Training/professional development for all staff (Latisha Andrews, Helen Abernathy) 
Classroom set up (teachers, Latisha Andrews, staff) 
Teaching/office materials and supplies ordered {Latisha Andrews) 
Parent Orientations 3 times a week during the evenings (Latisha Andrews) 
Build traffic flow chart and establish student drop off and pick up procedures 
Post directional/informational signage for parking, offices, drop off, pick up, etc. (Latisha 
Andrews) 
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Latisha Andrews 
Personal contact in}ormat10n removed}or postmg to a public domam 
The Beta Foundation: 832.656.5841 

A proven visionary leader, motivational speaker and marketing expert with extensive educational 
leadership experience in private, public and charter schools as a teacher, principal and director. 

EDUCATION 

Capella University Oct 2004 - May 2006 
Master's in Business Association (Highest Honors 4.0 GPA) 
Concentration in Marketing 

University of Maryland College, Asian Division Jun 2002 - Dec 2003 
Bachelor's in Science: Psychology (High Honors) 
Minor: Women's Studies 

Texas Bible College, Houston Sep 1998 - May 2001 
Diploma ofTheology (Highest Honors 4.0 GPA) 

AW ARDS & ACCOMPLISHMENTS 

Who's Who Among Professional Women in Education, 2009 

Summa Cum Laude: Capella University 2006 

Magna Cum Laude: University of Maryland 2003 

Honors Society: San Jacinto 2002 

Who's Who in American Colleges and Universities 2001 


WORK EXPERIENCE 

Director: Responsive Ed (Vista Academy), Houston, TX April 2013-Present 
• 	 Administrative and educational responsibility/oversight for 250 elementary 

students K-4 and 28 staff members (teachers, admin staff, support staff) 
• 	 Develop/evaluate/coordinate educational program to ensure confonnance to state 

and school board through meetings with staff, review of teachers' activities, and 
issuance of directives 

• 	 Marketing campaigns to increase student enrollment and maintain ADA 
• 	 Requisition and allocate supplies, equipment, and instructional material 
• 	 Preparation of class schedules, cumulative records, and attendance reports 
• 	 Community liaison 
• 	 Oversee safety, security and building/grounds maintenance 

Chief Executive Officer: Beta Academy, Houston, TX June 2010 - Present 
• 	 Administrative and educational responsibility/oversight for students, teachers and 

support staff (K-8); student records/attendance reports 
• 	 Fiduciary oversight of all business finances and fundraising campaigns 
• 	 Curriculum development, research and purchase 
• 	 Public relations, community liaison 
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Latisha Andrews 
Personal contact in}ormallon removed}or posling lo a public domain 
The Beta Foundation: 832.656.5841 

Elementary Principal: Life Christian Academy, Houston, TX Aug 2006 -June 2010 
• 	 Administrative and educational responsibility/oversight for 130 elementary 

students K-8 and 12 staff members (teachers, admin staff, support staff) 
• 	 Developed/evaluated/coordinated educational programs and curriculum to ensure 

conformance to state and school board standards through meetings with staff, 
review of teachers' activities, and issuance ofdirectives 

• 	 Plan/Led marketing campaigns to increase student enrollment 
• 	 Requisitioned/allocated supplies, equipment, and instruclional material 
• 	 Developed academic schedules and calendars 
• 	 Maintained student cumulative records and attendance reports 
• 	 Community liaison 

First Grade Teacher: Life Christian Academy, Houston, TX Oct 2004 - Aug 2006 
• 	 Educational instruction for 18-20 students 
• 	 Provided curriculum development instruction to academic slaff 
• 	 Taught classroom management seminars for local elementary schools 
• 	 Developed K-5 and 11-12 Bible Course curriculum 
• 	 Facilitated weekly Chapel services for grades K-12 
• 	 Tutored students K-12 

Accomplishment: 	 Students consecutively surpassed grade level scores on 
Stanford Achievement Testing 

Substitute Teacher (K-12): Department of Defense School System 

Misawa Air Force Base, Misawa Japan Oct 2003 -Sep 2004 


English Teacherffeacher Aide (K-1)-Summer Youth Program: 

Japanese National Public School, Aomori Prefecture, Japan Summer 1991 


• 	 Assisted Japanese teachers with students classwork/activities 
• 	 Taught English 

RELATED ACTIVITIES 

Public Speaking 1999 - Current 
Guesl speaker for various children, youth and adult evenlslfunctions in Ohio, California, 
Indiana, Virginia, and Texas 

Volunteer 1994 - Current 
Extensive volunteer work since age 15 at retirement homes, hospitals, schools, 
orphanages, churches, homeless shelters, and youth mentoring/tutoring 
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Latisha Andrews 
Perso11al contact m}orma110n removed}or posting to a public domain 
The Beta Foundation: 832.656.5841 

Biography 

Latisha Andrews is a passionate leader focused on bringing exceptional education to her 
community. She is CEO of Beta Academy and the Beta Foundation and the Director of the 
Responsive Ed Vista Academy charter school in Houston, TX. Ms. Andrews successfully 
launched {2010) a private low-cost tuition school in a low-income area which she currently 
staffs, leads, and financially manages. Partnering with Responsive Education Solutions as site 
Director, she successfully launched {2013) a charter school in an adjacent community to meet the 
extended community's needs. On her quest to bring a tuition-free school to her neighborhood, 
she has consulted with Geoffrey Canada, CEO of Harlem Children's Zone, corresponded with 
multiple local and state legislators, and made connections with business and community leaders. 
For 14 years, she has provided volunteer services and tutoring to disadvantaged and at-risk 
children in nearby neighborhoods. Latisha brings l 0 years of educational leadership experience 
and graduated Swnma Cum Laude from Capella University with a Master ofBusiness 
Administration degree. Once reprimanded for "dreaming too big", Andrews is on a mission to 
bring a world-class, tuition-free school to her own backyard. 
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Beta Academy Organizational Chart (year one) 
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The Beta Foundation's Proposed Code of Conduct/Ethics 

The Beta Foundation will be in legal consultation upon charter award to ensure we 
Institute/adopt a Code of Conduct/Ethics is appropriate and in compliance with managing a 
Texas Open-Enrollment Charter School. The following Code of Conduct is a modified version of 
a sample taken from the California Society of Association Executives Policy & Procedures 
Manual. 

The Board expects of itself and its members ethical and business-like conduct. This 
commitment includes proper use of authority and appropriate decorum in group and individual 
behavior when acting as Board members. 

Board members must represent, wlth Un-conflicted loyalty, the interests of the membership. 
This accountability supersedes any conflicting loyalty such as that to advocacy or interest 
groups and membership on other Boards or staffs. 

Board members must avoid any conflict of interest with respect to their fiduciary responsibility. 

There must be no self-dealing or any conduct of private business or personal services between 
any Board members except as procedurally controlled to assure openness, competitive 
opportunity, and equal access to "inside" information. 

Board members must not use their positions to obtain for themselves, family members, or close 
associates, employment within Beta Academy. 

Should a Board member be considered for employment by Beta Academy, he or she must 
temporarily withdraw from Board deliberations, voting, and access to applicable Board 
Information. 

Board members and members at large may not attempt to exercise Individual authority over 
Beta Academy staff except as explicitly set forth In Board policies. 
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CODE OF ETHICS 


The Beta Foundation will adopt the foJlowing Code of Ethics from Texas Association of 
School Boards' as found on the tasb.org website; 
http;/ /www.tasb.org/services/ltc;/resources/new members/code of ethjcs.aspx 

Ethics for School Board Members 
As a member of the Board I, . shall promote the best interests of the 
District as a whole and, to that end, shall adhere to the following ethical standards: 

Equity in Attitude 
• 	 I will be fair, just, and impartial in all my decisions and actions. 
• 	 I will accord others the respect I wish for myself. 
• 	 I will encourage expressions of different opinions and listen with an open mind to 

others' ideas. 
Trustworthiness in Stewardship 

• 	 I will be accountable to the public by representing District policies, programs, 
priorities and progress accurately. 

• 	 I will be responsive to the community by seeking its involvement in District affairs 
and by communicating its priorities and concerns. 

• 	 1 will work to ensure prudent and accountable use of District resources. 
• 	 I will make no personal promise or take private action that may compromise my 

performance of my responsibilities. 
Honor in Conduct 

• 	 I will tell the truth. 
• 	 I will share my views while working for consensus. 
• 	 I will respect the majoricy decision as the decision of the Board. 
• I will base my decisions on fact rather than supposition, opinion, or public favor. 

Integrity ofCharacter 
• 	 I will refuse to surrender judgment to any individual or group at the expense of the 

District as a whole. 
• 	 I will consistently uphold all applicable laws, rules, policies, and governance 

procedures. 
• 	 I will keep confidential information that is privileged by law or that will needlessly 

harm the District ifdisclosed. 
Commitment to Service 

• 	 l wlll focus my attention on fulfilling the Board•s responsibilities of goal setting, 
policymaking, and evaluation. 

• 	 I will diligently prepare for and attend Board meetings. 
• 	 I will seek continuing education that will enhance my ability to fulfill my duties 

effectively. 
Student-Centered Focus 

• 	 I will be continuously guided by what is best for all students of the District 

Board Member Signature 	 Date 
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The Beta Foundation 

Conflict of Interest Policy 


Article I 

Purpose 


The purpose of the conflict of interest policy is to protect The Beta Foundation's (the 
"Organization'') interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the 
Organization or might result in a possible excess benefit transaction. This policy is 
intended to supplement but not replace any applicable state and federal laws governing 
conflict ofinterest applicable to nonprofit and charitable organizations. 

Article JI 

Definitioru: 


Interested Person 

Any director, principal officer, or member of a committee with governing board 

delegated powers, who has a direct or indirect financial interest, as defined below, is an 

interested pen;on. 


Financial Interest 

A person has a financial interest if the person has, directly or indirectly, through business, 

investment, or family: 


a. An ownership or invesbnent interest in any entity with which the Organization 
has a transaction or arrangement, 
b. A compensation arrangement with the Organization or with any entity or 
individual with which the Organization has a transaction or amutgement, or 
c. A potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Organization is negotiating a 
transaction or arrangement. Compensation includes direct and indirect 
remuneration as well as gifts or favors that are not insubstantial. A financial 
interest is not necessarily a conflict of interest. Under Article ill, Section 2, a 
person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict ofinterest exists. 
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Article ill 

Procedures 

I. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose all 
material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement 

2. Determining Whether a Conflict of Interest E:1ists 
After disclosure of the financial interest and all material facts, and after any discussion 
with the interested person, he/she shall leave the governing board or committee meeting 
while the detennination of a conflict of interest is discussed and voted upon. The 
remaining board or committee members shall decide if a conflict ofinterest exists. 

3. Procedures for Addressing the Conflict oflnterest 
a. An interested person may make a presentation at the governing board or committee 
meeting, but after the presentation, he/she shall leave the meeting during the discussion 
of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement 
c. After exercising due diligence. the governing board or committee shall detennine 
whether the Organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall detennine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization's best interest, for its own benefit, and whether it is 
fair and reasonable. In confonnity with the above detennination it shall make its decision 
as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has 
failed to disclose actual or possible conflicts of interest, it shall infonn the member of the 
basis for such belief and afford the member an opportunity to explain the alleged failure 
to disclose. 
b. If, after hearing the member's response and after making further investigation as 
warranted by the circumstances. the governing board or committee determines the 
member has failed to disclose an acrual or possible conflict of interest, it shall talce 
appropriate disciplinary and corrective action. 
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Article IV 

Records of Proc:eedings 

The minutes of the 80Veming board and all committees with board delegated powers 
shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the narure of the 
financial interest, any action taken to detennine whether a conflict of interest was present, 
and the governing board's or committee's decision as to whether a conflict of interest in 
fact existed. 
b. The names of the persons who were present for discussions and votes relating to the 
transaction ur Bmlil8ement, the content ofthe discussion, including any alternatives to the 
proposed transaction or arrangement,. and a record of any votes taken in connection with 
the proceedings. 

Article V 

Compensation 

a. A voting member of the governing board who receives compensation, directly or 
indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member's compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization for services 
is precluded from voting on matters pertaining to that member's compensation. 
c. No voting member of the governing board or any commiUee whose jurisdiction 
includes compensation matters and who receives compensation, directJy or indirectly, 
from the Organization., either individually or collectively, is prohibited from providing 
information to any committee regarding compensation. 

Article VI 

Annual Statemenfs 

Each director, principal officer and member of a committee with governing board 
delegated powers shall aMually sign a statement which affinns such person: 

a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c.. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax 
exemption it must engage primarily in activities which accomplish one or more of its tax­
exempt purposes. 
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Article VII 

Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted. The periodic reviews shall, at a minimum, include the following 
subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent 
survey infonnation, and the result of ann's length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the Organization's written policies, are properly recorded. 
reflect reasonable fovestment or payments for goods and services, further charitable 
purposes and do not result in inurement, impermissible private benefit or in an excess 
benefit transaction. 

Article VIIl 

Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, the Organimtion 
may, but need not. use outside advisors. If outside experts are used, their use shall not 
relieve the governing board of its responsibility for ensuring periodic reviews are 
conducted. 

ADOPTED this 5>1-k.. day of¥ 
\\~f.~ 

CHAIRMAN OF 1llE BOARD 
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CERTIFICATE OF AUTHENTICITY OF BUSINESS RECORDS 

The undersigned, with the understanding this statement is subject to criminal penalty 
under State and Federal law for an intentionally false declaration, declare that the 
documents attached hereto are true and correct copies of the Bylaws of The Beta 
Foundation which were duly adopted by the Board of Directors on , 2011.Ay.$ 'i 
The originals of these Bylaws are maintllined in the Business offi of The Beta 
Foundation at 9701 Almeda Genoa Rd., Houston, Texas. 

Date I I 

c:;£ ~ 
~Thlaeta Foundation Date r I 

State of Texas 

County of )=ky r\ S 

Sworn to and subscribed before me this tbea-?- da 
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970 I almeda genoa 

houston, tx 77075ct Ichurch 
o: 713.944.4815 

f: 713.944.4986 

ctchurch.tv 

Memorandum of Understanding 

Facility Use Agreement 

This agreement to lease is made and entered into March, 2014, between Beta Academy herein 
referred to as Leaser, and Christian Temple, herein referred to as Lessee. 

This agreement is contingent upon Beta Academy's award for a charter school by the State 
Board of Education. 

Christian Temple Church agrees to lease to Beta Academy the education facility located at 
9701 Almeda Genoa Rd, Houston, TX 77075 approximate 30,000 square feet for the sole 
purpose of operating an Open Enrollment Public Charter School. 

The intended lease is to commence August l, 2015. 

This agreement does not constitute a formal lease contract. Lease contract will be initiated upon 
approval ofThe Beta Founda~' open enrollment charter school application by the SBOE. io 

Lease Amount $ c)/6 . TBD/month 

Date I 

Date 

]11 of3ta7 
we saved a seat fo~ou 


http:ctchurch.tv


APPROVED DURING CONTINGENCY PROCESS 


CITY OF HOUSTON 


CERTIFICATE OF OCCUPANCY 

owner or Occupant: CHRISTIAN TEMPLE ASSEMBLY 

This C~rr.if~r..u.e of Occup.incy "1u:it: be po:ited in " co:uip.!.cucu:1 plilcc or. the premises und 11uthori~e:1 the 

Build!ng(sl or Structurc(sl to ba occupied at: 

9701 ALMEDA GENOA RD 10 10 

.!ICreot no. street r-arr.e suite let blnck 

NEW STRUCT. (FAMILY LIFE BLDG.)100~ SPRINK. FOR 

OCC'Upancy U!IC 

GENOA 11/09/01 

:iubdivision ~tcrielJ date 

The '-'orl: listed hereon has b<:cn 1.h1ly inspcc;tcd am! fO\lnd to c;orr.ply whh 1111 of :he City~_.....,,... 

3uilding Code require.-nents for th" occupancy group nnd u3e shown. Th•n c.,rti!ic.:itc covora ONLY t:hc 

wcrl~ <Jescdbed above: therefore other portion~ of the bul.ding r.:ay not lmvc l:ecn inspected and fo 
ir..ly no:: !and arc not required ::oJ co:r:ply with all port.i,ons of thi; Cit.y of Housto:1 B:iildlng Cede. 


THtS CEilTI?lC:.'\TI: DOES NOT C"ERTIFV COMPl.l/JICE Wini TH£ 'T.1-ll:RICAllS W!TH D!SAB!LIT!ES' l\CT. 


1-2-2-A2.l/A3/B2-1H.100~SPRINKLERED FOR ONE HOUR CONST. & 
FAMILY LIFE BUILDING 
OCC. LDS.=GYM/A2.1=544, CHILDRENS CHURCH/A3=195,DINING/A3 
~100,MISC. OFFICES/B2=42 
THE ISSUANCE OF THIS CERTIFICATE OF OCCUPANCY DOES NOT CER 

i'rojec:t tllll!lber: 95007HJ 



APPROVED DURING CONTINGENCY PROCESS 


To Whom It May Concern: 

Christian Temple Church has entered into a landlord/tenant 
relationship with BETA Academy which will begin in August of 2015. 
The leadership of Christian Temple Church is aware that all space made 
available to BETA Academy must have an E occupancy rating. 

Currently the proposed space has an A-1 Occupancy rating. We have 
contracted with an architectural firm to identify the necessary changes 
to go from an A-1 to an E occupancy rating. 

We are committed to performing the necessary improvements in a 
timely fashion in order to achieve the proper occupancy status. Our 
goal is to have all necessary work/improvements completed on or 
before June 1, 2015. 

Sincerely, 

Don Nordin 
Lead Pastor 
CT Church 



APPROVED DURING CONTINGENCY PROCESS-= 
 ne Fu.LL 3 <:,­
LEASE AGREEMENT 

p~& bocuvnL-7-J \ 

This Lease Agreement ("Lease'') is made and entered into by and between Christian Temple 

Assembly of God ("Landlord"), and Beta Foundation. a Texas 501(c)(3) nonprofit corporation 

("Tenant"). 

SECTION 1: RECITALS 

1.1 PROPERTY DESCRIPTION 

Landlord is the owner of certain real property described as 

1.2 FACILITY DESCRIPTION 

Located on, and included within the term, the "Property" is a building containing 

approximately 20,000 square feet of space with a common street address of 9701 Almeda 

Genoa, Houston, Texas 77075, a paved parking area on the east and west side of the 

building ("Facility"). The building located within the Facility is currently divided into three 

areas. namely: (1) Sanctuary (2) Family Life Center and (3) Educational Building. 

1.3 TENANT'S DESIRED USE OF DEMISED PREMISES 

Tenant is an open.enrollment charter school, and desires to lease certain premises on the 

Property and within the Facility for the sole purpose of operating an open-enrollment charter 

school. educating such total number ofstudents as may be approved by the Texas Education 

Agency ("'IEA") for occupancy, to occupy the Demised Premises (as defined below) for use 

by the school. 

1.4 DESIRE TO LEASE 

Landlord desires to lease such Demised Premises to Tenant, Tenant desires to lease such 

Demised Premises from Landlord, and the parties have agreed to such lease. at the rental rate 

and otherwise on the terms and conditions hereinafter set forth. 
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IN CONS IDERATION of the Recitals set forth above, and other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, Landlord and Tenant 

do hereby 11gree as follows: 

(The remainder of this page is intentionally left blank.) 
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SECTION 2: DESCRIPTION OF LEASED PREMISES. 

2.1 LEASED PREMISES 

Landlord hereby leases to Tenant, and Tenant hereby leases from Landlord, use of the 

following ("Demised Premises"): approximately 30,000 square feet of space on the Property 

and within the Facility. 

2.2 CONSTRUCTION OF IMPROVEMENTS 

A 	 Improvements: Landlord shall be responsible for all Tenant improvements costs to 

accommodate for an open-enrollment charter school, including, but not limited to, architectural 

and engineering fees, construction fees, management fees, and all costs and/or fees resulting 

from city and/or state requirements associated with the Americans with Disabilities Act 

("ADA"). On or before June 30, 2015, Landlord will complete the improvements to the 

Property, Facility, and/or Demised Premises. Security equipment is needed beyond what is 

required for a church will be incurred at Tenant's cost 

B. 	 Financing: Intentionally left blank. n/a 

C. 	 Ownership: Any Improvements to the Property, Facility, and/or Demised Premises installed by 

either party during the Term of this Lease will become Landlord's propeny at the time such 

Improvements are made. 

D. 	 Consent: All plans for construction/repairs and costs incurred to complete such work must be 

agreed upon and signed by Tenant prior to any work being started. 

E. 	 Consbllction Quality: All construction required by this section will be perfonned by trained and 

qualified persons in a good workman·like manner and will comply with applicable building 

codes, local ordinances, governmental regulations, and statutes (e.g., ADA, Architectural 

Barriers, etc.). 

F. 	 Tenant Inspection: Tenant may, at reasonable times during construction, inspect the construction 

of the Improvements. Tenant may object to any deficiencies in the completion of the 

Improvements by providing specific written notice to Landlord and Landlord will prompdy cure 
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the deficiencies. Upon completion of the Improvements, Tenant will acknowledge in writing that 

Improvements have been completed and that Tenant accepts the Demised Premises for the 

purposes of this Lease. 

G. 	 Time is of the Essence: Landlord acknowledges that time is of the essence. Therefore, 

should Landlord fail to obtain adequate financing for the Improvements on or before June l, 

2014, or complete the Improvements on or before July 30, 2014, Tenant shall have the right 

to abate one (1) month of Base Monthly Rent for every week Landlord exceeds lhe applicable 

deadline for completing, or obtaining adequate financing for, the Improvements. 

H. 	 Certificate of Occupancy ("CO") and Special Use Permit ("SUP"): Landlord is responsible 

for obtaining a CO or SUP for the Demised Premises if required by a governmental body. 

I. 	 Definition of "Days": Any reference herein to "days" shall mean calendar days. 

(The remainder of this page is intentionally left blank.) 
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SECTION 3: TERM OF THE LEASE 

3.1 TERM 

The "Tenn" of this Lease is 36 months, commencing on July 01, 2015 ("Commencement Date") 

and ending on June 30, 2018 ("Expiration Date"). Temmt will notify landlord of non-renewal 

of the lease no later than December 31 of the preceding year before the end of the tenn 

3.2 DELAY OF OCCUPANCY DUE TO HOLDOVER 

IfTenant is unable to occupy the Demised Premises on the Commencement Date because of a 

prior tenant's holding over of the Demised Premises, Landlord will not be liable to Tenant for 

such delay and this Lease will remain enforceable. In the event of such a delay, the 

Commencement Date will automatically be extended to the date Tenant is able to occupy the 

Demised Premises and the Expiration Date will also be extended by a like number of days, so 

that the length of this Lease remains unchanged. IfTenant is unable to occupy the Demised 

Premises after the 30111 day after the Commencement Date because of a prior tenant's holding 

over of the Demised Premises, Tenant may terminate this Lease by giving written notice 

to Landlord before the Demised Premises become available to be occupied by Tenant and 

Landlord will refund to Tenant any amounts paid to Landlord by Tenant. This Paragraph 3.2 

does not apply to any delay in occupancy caused by construction on the Demised Premises to 

be completed by Landlord, cleaning, or repairs. 

(The remainder of this page is intentionally left blank.) 
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SECTION 4: RENT 


4.1 RENT 


A. 	 Definition: All sums payable under this Lease. whether denominated as rent or not. shall 

be considered "Rent" for all purposes. 

B. 	 Base Monthly Rent: On or before the first day of each month during this Lease. Tenant 

will pay Landlord the greater of: (1) SEVENTY-FIVE AND N0/100 DOLLARS ($75.00) 

per student Average Daily Attendance ("ADA") as documented on the most current Public 

Education lnfonnation Management System ("PEIMS") report or (2) TWO THOUSAND 

AND N0/100 DOLLARS ($2.000.00) ("Base Monthly Rent"). 

The first full payment of Base Monthly Rent is due to Landlord on or before July 1. 2015. 

C. 	 Prorated Rent: H the Commencement Date is on a day other than the first day of a month, 

Tenant will pay Landlord as "Prorated Rent" an amount equal to SIXTY FOUR AND 

N0/ 100 DOLLARS ($64) per day. The Prorated Rent is due on or before the 

Commencement Date. 

D. 	 Triple Net: All taxes, insurance, and maintenance relating to the. Demised Premises and 

Common Areas are included in the Base Monthly Rent. 

E. 	 Place of Payment: Tenant will remit all Rent due Landlord under this Lease to the 

following person at the place stated or to such other person or place as Landlord may later 

designate in writing: 

Christian. Temple Assembly of God 


Attn: CT Church Business Administrator 


9701 Almeda Genoa Road 


Houston, TX 77075 


F. 	 Method of Payment: Tenant must pay Rent due Landlord timely without demand, 

deduction. or offset, except as permitted by law or this Lease. If Tenant fails to timely 
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pay any amounts due under this Lease or if any check of Tenant is returned to Landlord by 

the institution on which it was drawn, Landlord after providing written notice to Tenant 

may require Tenant to pay subsequent amounts that become due under this Lease in 

certified funds. This paragraph does not limit Landlord from seeking other remedies 

under this Lease for Tenant's failure to make timely payments with good funds. 

G. 	 Late Charges: If Landford does not actually receive a Rent payment at the 

design~ted place of payment within ten (10) days after the date it is due, Tenant will pay 

Landlord a late charge equal to five percent (5%) of the amount due. In this 

paragraph, the mailbox is not the agent for receipt for Landlord. The late charge is a cost 

associated with the collection of Rent and Landlord's acceptance of a late charge does not 

waive Landlord's right to exercise remedies under Section 8.4. 

H. 	 Returned Checks: Tenant will pay $25.00 for each cheek Tenant tenders to Landlord 

which is returned by the institution on which it is drawn for any reason, plus any late 

charges until Landlord receives payment. 

4.3 	UTILITIES AND HV AC 

A. 	 Apportionment of Utilities: The party designated below will pay for the following 

utility charges to the Demised Premises and any connection charges for the utilities. 

l . 	 Landlord: Landlord shall be responsible to pay for the following: 

a. 	 Water 

b. 	 Sewer 

c. 	 Electric 

d. 	Gas 

e. 	 Trash Removal 

f. 	 Cable 

g. 	 All utilities not designated in Paragraphs 4.3.A.1. or 4.3.A.2. below. 

2. 	 Tenant: Tenant shall be responsible to pay for the following: 

a. 	 Telephone 

b. 	 Internet and adequate bandwidth for campus needs 
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B. 	 Payment Method: The party responsible for the charges under this section will pay the 

charges directly to the utility service provider. The responsible party may select the utility 

service provider except that if Tenant selects the provider. any access or alterations to the 

Property, Facility, or Demised Premises necessary for the utilities may be made only with 

Landlord's prior consent, which Landlord will not unreasonably withhold. If Landlord 

incurs any liability for utility or connection charges for which Tenant is responsible to 

pay and Landlord pays such amount. Tenant will immediately, upon written notice from 

Landlord, reimburse Landlord such amount. 

C. 	 Availability of Utilities: Tenant should determine if all necessary utilities are 

available to the Demised Premises and are adequate for Tenant's intended use. 

D. 	 HYAC Services: "HY AC Services" means heating, ventilating, and air conditioning of 

the Demised Premises. Landlord will provide the HY AC Services to the Demised 

Premises during the Normal Business Hours specified under Section 5.2 at no additional 

charge and will, at Tenant's request, provide HVAC services to the Demised Premises 

during other hours for no additional charge. Tenant will comply with Landlord's 

procedures to make a request to provide the additional HY AC services under this 

paragraph. Duplicate stuff- Saturday 8 to 12 should fix it. 

(The remainder of this page is intentionally left blank.) 
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SECTION 5: TENANT'S DUTIES 

S.1 	PERMITTED USE 

Tenant shall be entitled to use the Demised Premises for the operation of an open­

enrollment charter school and for school-related activities and events. Tenant will have 

use of the Demised Premises as depicted on Exhibit C, subject only to the Landlord's 

right of access granted herein. Within the Demised Premises, Tenant's use may include 

social events, extracurricular activities, fundraising events, school-affiliated entity events 

and other meetings and activities related thereto. Such school and school-related events 

may be open to Tenant's officers. employees, volunteers, students and their families and 

friends. invitees of such persons, and the general public as may be allowed or required by 

applicable law. Upon prior written consent and approval by Landlord (which Landlord 

shall not unreasonably withhold). Tenant may conduct all such meetings. events or 

activities in the Demised Premises. 

5.2 	HOURS 

Tenant will operate and conduct its business in the Demised Premises during business 

hours that are typical of an open-enrollment charter school, including, but not limited to. 

Monday. Tuesday, Wednesday, Thursday and Friday_ 7 a.m. to 7 p.m.; ("Normal Business 

Hours·). 

5.3LEGAL COMPLIANCE 

A. 	 Prohibited Use: Tenant may not use or permit any part of the Property, Facility, or 

Demised Premises to be used for: any activity that interferes with any other tenant's 

normal business operations or Landlord's management of the Property; any activity that 

violates any applicable federal, state, or local law, including but not limited to those 

laws related to air quality, water quality, hazardous materials. wastewater, waste disposal, 

air emissions, or other environmental matters; or the permanent or temporary storage of 

any hazardous material, provided. However, chemicals typically used for non-collegiate 
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educational teaching and non-research purposes may be maintained on site for use in 

science instruction provided they are stored: (a) in accordance with all applicable 

federal, state, and local laws and regulations; (b) in amounts that do not exceed any law 

governing the storage and handling of hazardous materials: and (c) in a safe and 

appropriate manner. 

B. 	 Hazardous Material: "Hazardous material" means any pollutant, toxic substance, 

hazardous waste, hazardous material, hazardous substance, solvent, or oil as defined 

by any federal, state, or local environmental law, regulation, ordinance, or rule 

existing as of the date of this Lease or later enacted. 

C. 	 Disclaimer: Landlord does not represent or warrant that the Property, Facility, or 

Demised Premises conform to applicable restrictions, zoning ordinances, setback 

lines, parking requirements, impervious ground cover ratio requirements, and other 

matters that may relate to Tenant's intended use. Tenant must satisfy itself that the 

Demised Premises may be used ns Tenant intends by independently investigating all 

matters related to the use of the Property, Facility, and Demised Premises. Tenant 

agrees that it is not relying on any warranty or representation made by Landlord_ 

Landlord's agent, or any broker concerning the use of the Property, Facility, or 

Demised Premises. 

5.4 	SIGNAGE 

Upon prior written consent and approval by Landlord, Tenant may put up permanent 

signs that are ordinary and/or customary at public schools in the State of Texas as 

determined by Tenant's Board of Directors at and in the Facility, so long as such do not 

change the color, architectural treatment or aepearance of the Property, Facility, or 

Demised Premises. Consistent with the foregoing, Tenant may put up permanent 

classroom and administrative office identification signs, achievement signs, bulletin and 

announcement boards, and signs providing directions to various parts of the Demised 

Premises. Any posters, banners and/or decorations, whether in classroom areas, or 

Common Areas shall be affixed to walls in such a manner that they can be removed 
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without damage {i.e., temporary), and shall be removed at the termination of this Lease. 

All signs, whether permanent or temporary, must comply with all local, state and federal 

rules, regulations and laws; and, Tenant will be solely responsible for obtaining the 

applicable permits for such signage prior to construction or installation of the same. As 

to signs, posters and boards that are located within the Demised Premises, Landlord's 

consent and approval will not be unreasonably withheld. As to signs, posters and boards 

that Tenant requests to be placed in the Common Area, Landlord shall be entitled to 

exercise more discretion as to whether to consent or approve of such signs, and Landlord 

may place reasonable restrictions on the same, including but not limited to size, colors, 

content, requiring removal during third party events, and similar restrictions that may be 

deemed appropriate by Landlord. Landlord agrees to allow a temporary sign/banner 

during construction phase to be placed on the Demised Premises' building (e.g .. Now 

Enrolling, BETA Academy, Coining Soon etc.) 

5.5 ASSIGNMENT AND SUBLETTING 

Tenant may not assign this Lease or sublet any part of the Demised Premises without 


Landlord's written consent. An assignment of this Lease or subletting of the Demised 


Premises by Tenant without Landlord's written consent is voidable by Landlord. If 


Tenant assigns this Lease or sublets any part of the Demised Premises Tenant will remain 

liable for all of Tenant's obligations under this Lease. 

5.6 LIENS 

Tenant may not do anything that will cause the title of the Property. Facility, or Demised 

Premises to be encumbered in any way. If Tenant causes a Hen to be filed against the 

Property, Facility, or Demised Premises, Tenant will within twenty (20) days after receipt 

of Landlord's demand: 

A. Pay the lien and have the lien released of record; or 

B. Take action to discharge the lien. 
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Tenant will provide Landlord a copy of any release Tenant obtains pursuant to this 

paragraph. 

5.7 	MOVE-OUT CONDITION AND FORFEITURE OF TENANT'S PERSONAL 

PROPERTY 

A. 	 Move-Out Condition: At the time this Lease is not renewed, Tenant will surrender the 

Demised Premises in the same condition as when received, except for normal wear and 

tear or damage by fire or other casualty. Tenant will leave the Demised Premises in a 

clean condition free of all trash, debris, personal property, hazardous materials, and 

environmental contaminants. 

B. 	 Personal Property: IfTenant leaves any personal property in the Demised Premises after 

Tenant surrenders possession of the Demised Premises. Landlord may: 

I. 	 Require Tenant, at Tenant's expense, to remove the personal property by providing 

written notice to Tenant: or 

2. 	 Retain such personal property as forfeited property to Landlord. 

C. 	 Definitions: "Surrender" means vacating the Demised Premises and returning all keys 

and access devices to Landlord. "Normal wear and tear" means deterioration that 

occurs without negligence, carelessness, accident_ or abuse. 

D. Removal of Fixtures: By providing written notice to Tenant before this Lease ends. 

Landlord may require Tenant, upon move-out and at Tenant's expense, to remove, 

without damage to the Property, Facility, or Demised Premises, any or all fixtures that were 

placed on the Property, Facility. or Demised Premises by or at the request of Tenant. Any 

fixtures that Landlord does not require Tenant to remove become the property of the 

Landlord and must be surrendered to Landlord at the time this Lease ends. 

5.8 	ALTERATIONS 
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A. 	 Consent Tenant may not alter, improve, or add to the Property. Facility, or Demised 

Premises without Landlord's written consent. Landlord will not unreasonably 

withhold consent for the Tenant to make reasonable non-structural alterations, 

modifications, or improvements to the Demised Premises. 

B. 	 Locks/Security Devices: Tenant may not alter WtY locks or any security devices on 

the Properly, Facility, or Demised Premises without Landlord's consent. IfLandlord 

authorizes the changing, addition, or rekeying of any locks or other security devices, 

Tenant must immediately deliver the new keys and access devices to Landlord. 

C. 	 Governmental Order: If a governmental order requires alteration or modification to the 

Demised Premises, Landlord will, at its expense, modify or alter the item in 

compliance with the order . . 
D. 	 Ownership: Any alterations, improvements, fixtures, or additions to the Property, 

Facility, or Demised Premises installed by either party during the Tenn of this Lease 

will become Landlord's property at the time such alterations, improvement, fixtures, 

or additions are made, except for those fixtures Landlord requires Tenant to remove 

under this section or if the parties agree otherwise in writing. 

(The remainder of this page is intentionally left blank.) 
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SECTION 6: MAINTENANCE AND REPAIRS 


6.1 CLEANING 


Tenant must keep the Demised Premises clean and sanitary and promptly dispose of all 

garbage in appropriate receptacles. Landlord will provide, at its expense, janitorial 

services to the Demised Premises that are customary and ordinary for the property type. 

Should Tenant determine. in its sole discretion, that the janitorial services provided by 

Landlord are unsatisfactory, Tenant may provide janitorial services to the Demised 

Premises that are customary and ordinary for the property type and reduce its Base 

Monthly Rent in proportion to the expense of such janitorial services. Tenant must 

provide Landlord thirty (30) days1 written notice of its decision to provide janitorial 

services. 

6.2 REPAIRS OF CONDITIONS CAUSED BY A PARTY 

Each party must promptly repair a condition in need of repair that is caused, either 

intentionally or negligently by that party or that party's guests, patrons, invitees, 

contractors or permitted subtenants. 

6.3 REPAIR AND MAINTENANCE RESPONSIBILITY 

Except as otherwise provided by this section, the party designated below, at its expense, 

is responsible to maintain and repair the following specified items in the Demised 

Premises. The specified items must be maintained in clean and good operable condition. 

The specified items include and relate only to real property in the Demised Premises. 

Tenant is responsible for the repair and maintenance of its personal property. 

A. Landlord shall be responsible to maintain and repair the following: 

1. Foundation, exterior walls, roof, and other structural components; 

2. Glass and windows; 

Page 14 or 35 

Tenant Initials: ____ Landlord Initials: ____ 



3. Fire protection equipment and fire sprinkler systems; 

4. Exterior and overhead doors. including closure devices, molding locks, and 


hardware: 


5. 	 Grounds maintenance_ including landscaping and irrigation systems; 

6. Interior doors, including closure devices, frames, molding, locks, and hardware; 

7. Parking areas and walks; 

8. 	 Any plumbing systems and/or drainage systems repairs, subject to Section 6.3.B. 

below; 

9. 	 Electrical systems and mechanical systems; 

IO. 	Ballast and lamp replacement; 

11. Heating, Ventilation and Air Conditioning (HVAC) systems; 

12. Signs and lighting (i.e., Pylon, Fascia, Monument, and Door/Suite); 

13. Extermination and pest control, including wood~destroying insects; 

14. Fences and Gates; 

15. Storage yards and storage buildings; 

16. Improvements (as defined in Section 2.2.A. above) to the Propeny, Facility, or 

Demised Premises; 

17. Cranes and related systems; and 

18. 	All other items and systems. 
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B. Tenant shall be responsible to maintain and repair any plumbing systems and/or 

drainage systems repairs less than $500.00 per occurrence, up to a maximum of 

$1,500.00 in one ( l) calendar year, unless the problem was caused by Tenant's staff, 

students or invitees. 

6.4 PEST CONTROL 

Landlord may not charge Tenant for pest control treatments to the Property or Facility 

unless it is covered as a part of CAM charges assessed on all tenants of the Property or 

Facility. 

6.5 REPAIR PERSONS 

Repairs must be completed by trained, qualified, and insured repair persons. 

6.6 HVAC SERVICE CONTRACT 

Landlord accepts full responsibility for the HVAC system for the Tenn of 

this Lease. 

6.7 COMMON AREA 

Landlord will maintain the Common Areas of the Property and Facility (as depicted on 

Exhibit A in a manner as Landlord determines to be in the best interest of the Property 

and Facility. Landlord will maintain any elevator and signs in the Common Area. 

Landlord may change the size, dimension, and location of the Common Area, provided 

that such change does not materially impair Tenant's use and access to the Demised 

Premises. Tenant has the non·exclusive license to use the Common Area in compliance 

with Landlord's rules and restrictions. Tenant may not solicit any business in the 

Common Area or interfere with any other person's right to use the Common Area. 

6.8 NOTICE OF REPAIRS 
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Tenant must promptly notify Landlord of any item that is in need of repair and that is 

Landlord's responsibility to repair. All requests for repairs to Landlord must be 

submitted in writing to CT Church Business Administrator. 

6.9 FAILURE TO REPAIR 

If Landlord fails to repair or maintain an item for which Landlord is responsible within 

ten ( 10) days after Tenant provides Landlord written notice of the needed repair or 

maintenance, Tenant may repair or maintain the item, without liability for any damage or 

loss to Landlord, and Landlord must reimburse Tenant within thirty (30) days of written 

notice thereof, together with reasonable supporting evidence. for Tenant's actual out-of­

pocket cost to repair or maintain. IfTenant fails to repair or maintain an item for which 

Tenant is responsible within ten ( 10) days after Landlord provides Tenant written notice 

of the needed repair or maintenance, Landlord may: ( 1) repair or maintain the item, 

without liability for any damage or loss to Tenant, and Tenant must reimburse Landlord 

within thirty (30) days of mitten notice thereof, together with reasonable supporting 

evidence, for Landlord's actual out-of-pocket cost to repair or maintain; or (2) exercise 

Landlord's remedies under Section 8.4 below. The timelines expressed in this Section 

6.9 may be extended upon mutual written agreement by both Tenant and Landlord. 

(The remainder of this page is intentionally left blank.) 
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SECTION 7: INSURANCE AND INDEMNITY 


7 .1 INSURANCE 

A. 	 Required Coverage by Tenant: Tenant shall carry at its own cost throughout the Term 

1. 	 Commercial general liability insurance for personal and bodily injury and property 

damage of not less than TWO MILLION AND N0/100 DOLLARS 

($2,000,000.00) or, upon. Landlord's request, such larger amount as is then 

customary for a charter school of a size and location(s) comparable to Tenant's 

school and occupying facilities comparable to the Demised Premises, insuring 

Landlord as an additional insured, and Tenant against claims in connection with 

injury and death sustained by persons, or for damage to property, while on the 

Demised Premises; fire and extended coverage insurance on the equipment, 

fixtures, and other improvements of the Demised Premises owned by Tenant in 

an amount not Jess than the full insurable replacement value thereof; and 

employer's liability and workers' compensation insurance prescribed by 

applicable law. 

2. 	 Any proceeds from such tire and extended coverage insurance shall be used to 

repair and restore the property owned by Tenant. subject to Section 8.10 (entitled 

"Casualty Loss·) hereof. Both the public liability and the fire and extended 

insurance coverage shall provide that Landlord receive at least thirty (30) days' 

written notice prior to change or cancellation of the coverage. Simultaneously 

herewith, annually hereafter, and each time a change is made in any insurance or 

insurance cnrrier, Tenant will furnish to Landlord a memorandum or certificate 

of insurance ns to the term and coverage of the insurance in force, the persons 

insured and the fact that the coverage may not be canceled, altered or pennitted to 

lapse or expire without thirty (30) days' advance written notice to Landlord. 

B. Required Coverage by Landlord: Landlord shall carry at its own cost throughout the Term 
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I. 	Commercial general liability insurance with single-limit coverage for personal and 

bodily injury and property damage of not less than TWO MILLION AND 

NO/ I00 DOLLARS ($2,000,000.00), or such larger amount as is then customary 

for occupying facilities comparable to the Facility, insuring Landlord as insured 

and Tenant as additional insured against claims in connection with injury and 

death. 

2. 	 Fire and extended coverage insurance on the real and personal property, 

equipment, fixtures, and other improvements of the Property, Facility, and 

Demised Premises owned by Landlord in an amount not less than the full 

insurable replacement vaJue thereof; and 

3. 	 Employer's liability and workers" compensation insurance prescribed by 

applicable law. 

Any proceeds from such fire and extended coverage insurance shall be used to repair and 

restore the property owned by Landlord, subject to Section 8.10 (entitled "Casualty 

Loss") hereof Both the public liability and the fire and extended insurance coverage shall 

provide that Tenant receive at least thirty (30) days' written notice prior to change or 

cancellation of the coverage. Simultaneously herewith, annually hereafter, and each time 

a change is made in any insurance or insurance carrier, Landlord will furnish to Tenant a 

memorandum or certificate of insurance as to the tenn and coverage of the insurance in 

force, the persons insured and the fact that the coverage may not be canceled, altered or 

permitted to lapse or expire without thirty (30) days' advance written notice to Tenant. 

C. 	 Waiver of Subrogation 

Landlord and Tenant each waive, subject to the Constitution and laws of the State of Texas, 

any and all rights to recover against the other party, or against any of the officers, 

directors, employees invitees, members, patrons, guests or agents of such other party, for 

any loss or damage to such waiving party arising from any cause covered by any 

propeny or liability insurance carried by such party to the extent of the limits of such 

policy. Landlord and Tenant, from time to time, shall cause their respective insurers to 
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issue appropriate waiver of subrogation rights endorsements to all property and liability 

insurance policies carried in connection with the Property, Facility, or Demised Premises. 

7 .2 INDEMNITY 

Subject to the Constitution and Jaws of the State of Texas, each party will indemnify and, hold 

the other party harmless from any bodily injury, property damage, personal injury, suits. 

Actions, liabilities, damages. or any other loss caused, negligently or otherwise. By that party 

or that party's employees, patrons. guests. or invitees. 

(The remainder of this page is intentionally left blank.) 
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SECTION 8: GENERAL 


8.1 	TAXES 

Tenant acknowledges that Landlord is a non-profit 501(0(3) organization and therefore 

will not be liable for any property taxes associated with the property. Should landlord 

lose their 50l{c){3) status, any additional truces owed by landlord will not be passed on to 

tenant during the term of this lease. 

8.2 	ACCESS BY LANDLORD 

A. 	 Access by Landlord: During Tenant's Normal Business Hours Landlord may enter the 

Demised Premises for any reasonable purpose, including but not limited to purposes for 

repairs, maintenance, alterations. and showing the Demised Premises to prospective tenants or 

purchasers. Landlord may access those areas of the Demised Premises dedicated to 

Tenant's exclusive use after Tenant's Normal Business Hours if: 

1. 	 Entry is made with Tenant's permission; or 

2. 	 Entry is necessary to complete emergency repairs. Landlord will not unreasonably 

interfere with Tenant's business operations when accessing the Demised 

Premises. 

B. 	 Landlord Signage: During the last sixty (60) days of this Lease, Landlord may place a "For 

Lease" or similarly worded sign in the Demised Premises. 

C. 	 Notification: Should Landlord need to enter either: ( 1) any area of Demised. Premises during 

Normal Business Hours, or (2) those areas of the Demised Premises dedicated to Tenant's 

exclusive use after Normal Business Hours, Landlord shall notify the Campus Director of 

Tenant's school at the Demised Premises in advance of the need for entering the Demised 

Premises and a time will be arranged for entry. Landlord agrees to not disrupt or disturb 

the educational process unless in the case of an emergency. 
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8.3 	LIABILITY 

To the extent permitted by law, Landlord is not responsible to Tenant or Tenant's 

employees. patrons, guests, or invitees for any damages, injuries, or losses to person or 

property caused by: 

A. 	 An act. omission, or neglect of Tenant, Tenant's agent, Tenant's guest, Tenant's 

employees, Tenant's patrons, Tenant's invitees, or any other tenant on the Property or in 

the Facility; or 

B. 	 Fire. flood, water, leaks, ice, snow, hail, winds, explosion, smoke, riot, strike, 

intem.1ption of utilities, theft, burglary, robbery, assault, vandalism, other persons, or 

environmental contaminants. 

8.4 	DEFAULT 

A. 	Default by Landlord: If Landlord fails to comply with any term, provision, or covenant 

of this Lease within thirty (30) days after Tenant provides Landlord with written 

notification of Landlord's failure to comply. Landlord will be in default and Tenant may 

seek any remedy provided by Jaw. If, however, Landlord's noncompli110ce reasonably 

requires more than thirty (30) days to cure, Landlord will not be in default if the cure is 

commenced within thirty (30) day period and is diligently pursued. 

B. 	Default by Tenant: If Tenant fails to comply with any tenn, provision, or covenant of 

this Lease within thirty (30) days after Landlord provides Tenant with written notification 

of Tenant's failure to comply, Tenant will be in default and Landlord may seek any remedy 

provided by law. If however, Tenant's non-compliance reasonably requires more than thirty 

(30) days to cure, Tenant will not be in default if the cure is commenced within thirty (30) 

day period and is diligently pursued. 

8.5 	ABANDONMENT, INTERRUPTION OF UTILITIES, REMOVAL OF 

PROPERTY, AND LOCKOUT 

Chapter 93 of the Texas Property Code governs t le rights and obligations of the parties 

with regard to: 
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A. Abandonment of the Demised Premises; 

B. Interruption of utilities; 

C. Removal of Tenant's property; and 

D. "Lock-out" of Tenant. 

8.6 HOLDOVER 

IfTenant fails to vacate the Demised Premises at the time this Lease ends. Tenant will 

become a tenant-at-will and must vacate the Demised Premises within thirty (30) days 

after receipt of a written notice of termination from Landlord. Rent and all charges for 

any holdover period will be 1.25 the Base Monthly Rent. 

8.7 RELOCATION 

Landlord may not require Tenant to relocate to another location on the Property or within 

the Facility without Tenant's prior consent. 

8.8 NON-DISTURBANCE 

Landlord agrees to obtain, within thirty (30) days after this lease is fully executed, n non­

disturbance agreement in commercially reasonable form and substance pursuant to the 

terms of which such mortgagee agrees that the rights of Tenant shall not be disturbed 

following foreclosure or other exercise of remedies under such mortgage so long as 

Tenant is not in default of any of the terms and provisions of this lease after any notice 

and/or opportunity to cure as may be provided herein. With respect to nny future 

mortgage, Landlord agrees to obtain a non-disturbance agreement for Tenant before 

executing any future mortgages on the Property or Facility containing the Demised 

Premises. 
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8.9 	ESTOPPEL CERTIFICATES 

Within ten (10) days after receipt of a written request from Landlord, Tenant will execute 

and deliver to Landlord an estoppel cenificate that identifies the terms and conditions of 

this lease. 

8.10 CASUALTY LOSS 

A. 	 Definition of "Casualty Loss": Any reference herein to "casualty loss" shall mean 

the total or partial destruction of an asset resulting from an unexpected or unusual 

event. 

B. 	 Notification: Tenant must immediately notify Landlord of any casualty loss of the 

Demised Premises. Within twenty (20) days after receipt of Tenant's notice of a 

casualty loss. Landlord will notify Tenant if the Demised Premises are less than or 

more than 50% unusable, on a per square foot basis, and if Landlord can substantially 

restore the Demised Premises within 120 days after Tenant notifies Landlord of the 

casualty loss. 

C. 	 Less Than 50% Usable: If the Demised Premises are less than 50% unusable and 

Landlord can substantially restore the Demised Premises within 120 days after Tenant 

notifies Landlord of the casualty, Landlord will restore the Demised Premises to 

substantially the same condition as before the casualty. If Landlord fails to 

substantially restore within the time required, the Landlord and Tenant will meet and 

as long as both panies agree to an alternative plan in writing, the lease will not 

tenninate. 

D. 	 More Than 50% Usable: If the Demised Premises are more than 50% unusable and 

Landlord can substantially restore the Demised Premises within 120 days after Tenant 

notifies Landlord of the casualty, Landlord may: 

1. 	 Terminate this Lease; or 
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2. 	 Restore the Demised Premises to substantially the same condition as 

before the casualty. 

If Landlord chooses to restore and does not substantially restore the Demised 

Premises within the time required, Tenant may terminate this Lease. 

E. 	 Cannot Substantially Restore: If Landlord notifies Tenant that Landlord cannot 

substantially restore the Demised Premises within 120 days after Tenant notifies 

Landlord of the casualty loss, Landlord may: 

1. 	 Choose not to restore and terminate this Lease; or 

2. 	 Choose to restore, notify Tenant of the estimated time to restore, and give 

Tenant the option to terminate this Lease by notifying Landlord within ten (I0) 

days. 

F. 	 Rent Reduction: If this Lease does not terminate because of a casualty loss, Rent 

will be reduced from the date Tenant notifies Landlord of the casualty loss to the date 

the Demised Premises are substantially restored by an amount proportionate to the 

extent the Demised Premises are unusable. 

8.11 EMINENT DOMAIN 

A. 	 More Than 20% Taken: Upon receiving written notice from condemning authority that 

more than twenty percent (20%) of the floor area of the Demised Premises is to be taken 

for any public or quasi-public use under any governmental law, ordinance or regulation, or by 

right of eminent domain, or by purchase in lieu thereof. Tenant, at Tenant's sole discretion, 

may terminate this Lease and the Rent shall be abated during the unexplored portion of this 

Lease. Tenant may terminate this Lease in accordance with this provision upon providing 

thirty (30) days' written notice to Landlord. 

B. 	 Less Than 20% Taken: If less than twenty percent (20%) of the floor area of the Demised 

Premises should be taken as aforesaid, this Lease shall not terminate, however, the 

Rent during the unexpired portion of this Lease shall be reduced in proportion to the area 
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taken. effective on the date physical possession is taken by the condemning authority. 

Following such partial talcing, Landlord shall make all necessary repairs or alterations 

within the scope of Landlord's work to make the Demised Premises an architectural 

whole. 

C. 	 Common Area Talcen: Upon receiving written notice from condemning authority that 

more than thirty percent (30%) of the floor area of the Common Area is to be taken for 

any public or quasi-public use under any governmental law. ordinance or regulation, or by 

right of eminent domain, or by purchase in lieu thereof, Tenant, at Tenant's sole discretion, 

may terminate this Lease and the Rent shall be abated during the unexplored portion of this 

Lease. Tenant may terminate this Lease in accordance with this provision upon providing 

thirty (30) days' written notice to Landlord. 

8.12 ATTORNEY'S FEES 

Any person who is a prevailing party in any legal proceeding brought under or related to 

the transaction described in this Lease is entitled to recover prejudgment interest, 

reasonable attorney's fees, and all other costs of litigation from the non-prevailing party. 

8.13 REPRESENTATIONS 

A. 	 Authorized Representative: Each party signing this Lease represents that he or she 

is of legal age to enter into a binding contract and is authorized to sign this Lease. 

B. 	 No Material Defects: Landlord is not aware of any material defect on Property, 

Facility, or Demised Premises that would affect the health and safety of an ordinary 

person or any environmental hazard on or affecting the Property, Facility, or Demised 

Premises that would affect the health or safety of an ordinary person. 

C. 	 No Restrictions: Landlord expressly warrants that the sole intended purpose of this 

Lease, i.e., the operation of an open-enrollment charter school, does not violate any 

restrictive covenant, owners' association rules, tenants• association rules, or 

Landlord1s rules affecting the Property, Facility, or Demised Premises. 
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D. 	 Specially Designated National and Blocked Person: Each party and each signatory to 

this Lease represents that: 

I. 	 It is not a person named as a Specially Designated National and Blocked Person 

as defined in Presidential Executive Order 13224: 

2. 	 It is not acting, directly or indirectly. for or on behalf of a Specially Designated 

and Blocked person; and 

3. 	 Is not arranging or facilitating this Lease or any transaction related to this Lease 

for a Specially Designated and Blocked Person. 

To the extent permitted by law, any party or any signatory to this Lease who is a 

Specially Designated and Blocked Person will indemnify and hold harmless any other 

person who relies on this representation and who suffers any claim, damage, loss, 

liability or expense as a result of this representation. 

8.14 LANDLORD'S RULES AND REGULATIONS 

These rules and regulations are adopted to maintain and enhance the safety and 

appearance of the Property, Facility, and Demised Premises. From time to time 

Landlord, at its discretion, may amend these rules and regulations for the purposes for 

which they were adopted. Under this Lease, Tenant agrees to comply with these rules and 

regulations as they may be amended. Exceptions or waivers must be authorized by Landlord in 

writing. 

A. 	 Goods, merchandise, equipment, or any personal property may not be stored on the 

Property or within the Facility, except for inventory within the Demised Premises 

necessary for Tenant's normal business operations. 

B. 	 Food service for students' child nutrition needs as required by law shall be permitted, 

provided that Tenant obtains all permits required by city ordinances. 

C. 	The Property, Facility, and Demised Premises may not be used for lodging or 

sleeping quarters in any manner. 
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D. 	 Unless authorized by law or this Lease, no animals may be brought or kept on the 

Property, Facility, or Demised Premises. 

E. 	 No obstruction or inteJference that impedes use of the Common Areas, walks, drives, 

loading areas, parking areas, corridors, hallways, vestibules, and stairs is permitted on the 

Property. 

F. 	 Persons parking on the Property must comply with all posted signs and directions 

regulating the parking areas. 

G. 	 Notwithstanding any provision herein to the contrary, chemicllls typically used for non­

collegiate educational teaching and non-research purposes may be maintained on site for 

use in science instruction provided they are stored: (a) in accordance with all applicable 

federal, state, and local laws and regulations; (b) in amounts that do not exceed any law 

governing the storage and handling of hazardous materials; and (c) in a safe and 

appropriate manner. 

H. 	 Tenants moving in or out of the Property must use only the service entrances and 

service elevators during the move. All moves must be made at times that do not cause 

inconvenience in the normal use of the Property. 

I. 	 Deliveries and shipping of goods and merchandise in or out of the Property must be made 

only through the service entrances, service elevators, loading docks, or other designated 

shipping and received areas. Shipments and deliveries must be made at times that do not 

cause inconvenience to tenants or patrons on the Property. 

J. 	 Demised Premises must be kept clean and free of debris. Trash must be deposited into 

appropriate receptacles. 

K. 	 Repair requests must be submitted to Landlord and CT Church Business 

Administrator in writing in compliance with this Lease. 

L. 	 No modification to the Property, Facility, or Demised Premises may be made unless 

authorized by Landlord. in writing, or permitted by this Lease. 

M. 	 No illegal or offensive activity is permitted on the Property, Facility, or Demised 

Premises, nor is any activity that constitutes a nuisance or inteJferes with the rights of other 

tenants. 

N. 	 Unless specifically authorized by Landlord, no solicitation or business operations are 

permitted in the common areas. 
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8.15 NOTICES 

All notices under this Lease must be in writing and are effective when hand-delivered, 

sent by mail, sent by e-mail, or sent by facsimile transmission to: 

Tenant at the Demised Premises and a copy to: 

Beta Foundation 

Latisha Andrews 


9701 AlmedaGenoa 


Houston, Texas 77075 

Landlord at: 

Christian Temple Assembly of God 

Attn: CT Church Business Administrator 

9701 Almeda Genoa Road 

Houston, TX 77075 

713.944.4815 

E-mail: vicki@church.tv 

Tenant shall have thirty (30) days to respond to Landlord for any written notices and/or 

requests for information 

8.16 FUNDING 

Landlord acknowledges that Tenant is an open-enrollment charter school pursuant 

to Chapter 12 of the Texas Education Code and therefore Tenant's ability to pay is 

solely dependent on funding by the TEA. Therefore, should TEA fail to provide 

funding to Tenant, or cancel its charter contract for any reason, Tenant's Board of 

Directors will be forced to declare a Financial Exigency (i.e., a formal declaration 

by Tenant's Board of Directors that Tenant's school located at the Demised 
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Premises is facing an imminent fiscal crisis). Upon declaration of a Financial 

Exigency by Tenant's Board of Directors. Tenant shall be allowed to terminate this 

Lease without further obligation by notifying Landlord in writing of such 

declaration. 

8.17 TEA APPROVAL OF SITE 

This Lease is contingent on TEA's approval of the location. Should TEA fail to 

approve the location of this Lease, Tenant shall have the right to tenninate this 

Lease with no financial obligation to Landlord (other than reimbursement to 

Landlord for any expenditure made by Landlord for Improvements under Section 

2.2 of this Lease) and all monies received by Landlord from Tenant will be 


returned immediately. 


8.18 APPROVAL BY TENANT'S BOARD OF DIRECTORS 

This Lease is contingent upon approval of this Lease by Tenant's Board of Directors 

within thirty (30) days of the execution of this Lease. Should Tenant's Board of Directors 

fail to approve this Lease within thirty (30) days of execution of this Lease, Tenant shall 

have the right to terminate this Lease with fro financial obligation to Landlord (other than 

reimbursement to Landlord for any expenditure made by Landlord for Improvements 

under Section 2.2 of this Lease) and all monies received by Landlord from Tenant will be 

returned immediately. 

8.19 MINIMUM ENROLLMENT 

This Lease is contingent upon Tenant's ability to obtain 150 approved 

Student Applications for Admission by June 30, 2015. Should Tenant fail to obtain 

150 approved Student Applications for Admission by June 30, 2015, Tenant shall 

have the right to terminate this Lease with no financial obligation to Landlord 

(other than reimbursement to Landlord for any expenditure made by Landlord for 

Improvements under Section 2.2 of this Lease) and all monies received by 

Landlord from Tenant will be returned immediately. 
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8.20 RIGHT OF FIRST REFUSAL 


Tenant shall have the First Right of Refusal for any adjoining/additional space on the 


Property or in the Facility. 


8.21 NOTICE TO RENEW 


Tenant shall provide to Landlord in writing a Notice to Renew or Vacate on or before 


December 3111 immediately preceding the Expiration Date. 


8.22 MANDATORY FORUM SELECTION· 

This Lease shall be governed by the laws of the state of Texas. Venue for any action, 

suit, or other proceeding relating to this Lease shall lie exclusively in the state courts of 

Harrison County. Texas, and the parties irrevocably consent to the exclusive jurisdiction 

of those courts. Attorney's fees in any legal action shall be awarded to the prevailing· 

party. 

8.23 EFFECTIVE DATE 

If Landlord fails to execute this Lease and deliver same to Tenant on or before 5 p.m. 

CST time, on January 30, 2015, all negotiations between Tenant and Landlord 

concerning the lease of the Demised Premises shall be deemed terminated. 

8.24 CAPTIONS 

The paragraph headings appearing in this Lease are for convenience of reference 

only and are not intended, to any extent and for any purpose, to limit or define the 

text of any section or any subsection hereof. 

8.25 CONSTRUCTION 

The parties acknowledge that the parties and their counsel have reviewed and revised 

this Lease and that the nonnal rule of construction to the effect that any ambiguities 

are to be resolved against the drafting party shall not be employed in the 

interpretation of this Lease or any exhibits or amendments hereto. 
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8.26 CONFIDENTIALITY 

Except as otherwise required by State law, Landlord and Tenant shall keep confidential 

the tenns of this Lease, including all sums payable under this Lease (the "Confidential 

Information"), and neither Landlord nor Tenant shall release or disseminate any of the 

Confidential Information to any third party, other than to their respective attorneys, 

accountants, and officers, and then only to the extent that such attorneys, accountants, or 

corporate officers expressly agree to be bound by the terms of the confidentiality 

provisions of this Lease, or where disclosure is required by law. This obligation of 

confidentiality shall survive the termination of this Lease. 

8.27 USE OF ORGANIZATIONAL LOGOS AND NAMES 

Neither party will use the other party's organizational logo, name, or other intellectual 

property without the prior written pennission of the party owning such logo, name, or 

intellectual property. 

8.28 SPOKESPERSON PRIVILEGES 

At no time will Tenant act or speak publicly on behalf of Landlord in any actions or 

activities within the context of their working relationship, although Tenant may publicly 

acknowledge the working relationship with Landlord. At no time will Landlord act or 

speak publicly on behalf of Tenant in any actions or activities within the context of their 

working relationship but may publicly acknowledge their working relationship with. 

Tenant, For any media contact regarding Landlord, Landlord or Landlord's designee 

must be contacted before media access is approved or allowed. For any media contact 

regarding Tenant, Tenant's Director of Corporate Marketing and Communications or 

his/her designee must be contacted before media access is approved or allowed. 
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8.29 RELIGIOUS EXPRESSION 

Landlord shall permit Tenant to cover all religious symbols and/or messages displayed in 

either: (1) student classrooms, or (2) those areas designated for the school's excJusive 

use. LandJord shall have the same access to the school's students as any other community 

organization. Landlord shall not proselytize during school-affiliated programs. Landlord 

shaJI not exercise any influence over the content of the school's curriculum or programs 

8.30 ENTIRE AGREEMENT 

This Lease contains the entire agreement between Landlord and Tenant and may not be 

changed except by written agreement. 

8.31 BINDING EFFECT 

This Lease is binding upon and inures to the benefit of the parties and their respective 

heirs, executors, administrators, successors, and permitted assigns. 

8.32 SEVERABLE CLAUSES 

If any clause in this Lease is found invalid or unenforceable by a court of law, the 

remainder of this Lease will not be affected and all other provisions of this Lease will 

remain valid and enforceable. 

8.33 WAIVER 

Landlord's delay, waiver, or non-enforcement of contractuaJ or statutory lien. rental due date, 

or any other right will not be deemed a waiver of any other or subsequent breach by Tenant or 

any other term in this Lease. 

8.34 NO WAIVER OF IMMUNITIES 

Nothing in this Lease shall be construed to waive any immunity enjoyed by Tenant or its 

past or present officers, employees, or agents. 
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8.35 QUIET ENJOYMENT 

Provided that Tenant is not in default of this Lease, Landlord covenants that Tenant will 

enjoy possession and use of the Demised Premises free from material interference. 

8.36 TIME 

Time is of the essence. The parties require strict compliance with the times for 

performance. 

8.37 COUNTERPARTS 

This Lease may be executed in two or more counterparts, each of which shall be deemed 

an original, but all of which together shall constitute one and the same instrument. 

(The remainder of this page is intentionally left blank.} 
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SECTION9 


SIGN A TIJRES 


IN WITNESS WHEREOF, the parties hereto have executed this Lease this ___ day of 

October, 20 l4. 

Landlord 

Don Nordin Lead Pastor Christian 


Temple Assembly of God 


9701 Almeda Genoa Road 


Houston, TX 77075 


Phone: 713.944.4815 


Tenant 

Latisha Andrews 


Chief Operating Officer 


Beta Foundation 


970 l Almeda Genoa 


Houston, Texas 77075 

(The remainder of this page is intentionally left blank.) 
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GUINN, SMITH & CO. 
A PROFESSIONAL CORPORATION 

CERTIFIED PUBLIC ACCOUNTANTS 
1.ios TF.'<AS DRIVE 

IRVING. TEXAS 75062 
PIKll11::197J12.:'i:\·7120 Fa~ c9n1 H0-37~ 

E-mail : ~maili.ill!umnsmnh com 

lndencndenl Audirors' Reoort 

To the Board of Directors 
The Beta Foundation 
Houston. Texas 

Report on the Financial Statements 

We have audired the accompanying tinancial stalements of The Beta Foundation (ii Texas not·for~prolit corporation). which 
comprise the statements of financial position as of August 31. 2013 and 2012. and the related sta1cmenLS ofactivi1ies and cash 
flows for the yem then ended. and the relared notes ro the fiMncial sta1emen1s. 

Ma11agtme111's RtsponslbllilJ•for tl1e Flnanc:fal Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accep1ed in the United States of America: 1his includes the design. implementation. and maintenance of 
intemal control relevant to 1he preparation and fair presenlation of financial statcmems that are free from material misstatement. 
whether due ro fraud or error. 

Auditor's Rnpunsibllity 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducled our audit In 
accordance with auditing standards generally accepted in the United States of America. Those standards requi~ that we plan 
and perfonn the audit to obiain ~asonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves perfonning procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedum selcc1ed depend on the auditor'sjudcmenr. including the assessment of the risks of material misstatement of the 
financial statements, whelher due to fraud or error. In making those risk assessments. the auditor considers in1emat con1rol 
relevant to the entity's preparalion and fair presentation of the financial stau:ments in order to design audit procedures that are 
appropriate in the circumstances. but not for the purpose of expressing an opinion on the elTectiveness of 1he entily"s internal 
control. Accordingly, we eitpress no such opinion. An 11udir also includes evaluating the appropriateness ofaccounting policies 
used and !he rcesonablenen of significant accounring estimates made by management. as well as evaluating the overall 
presentation of the financial slalements, 

We believe that the audit evidence we have obtained is sufficient and appropria1e to provide a basis for our audit opinion. 

Opinion 

In our opinion. the financial statements referred to abo\le present fairly. in all ma1erial respects, rhc financial position of The 
Beta Foundation, as of Augu51 31. 2013 and 2012. and the changes in its nel assets and its cash flows for the years then ended 
in comfonnity with accounting principles generally occcpted in the United Stutes of America. 

Irving. Texas 
Morch 19.2014 
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The Beta Foundation 

Statements of Flnanc:lal Position 
August31 1 2013and1012 

Assets: 

2013 2012 

Current assets: Cash and cash equivalents ................................................... ········- S 10.672 $.____ 

Tota.I assets............................................................................................. , •• S 10,672 $.==== 

Liabilities and net assets: 

Unrestricted net assets. ............................................................... _...................._.... S I 0.672 S____ 

Total liabilities and net asscts ..,......... u •••• ~ .....·~··.. ··.~·~·...··•·····'-·•·•········"·~..••••• S 10,672 $==:=::::::= 

The accompanying notes ore an intcS!al part of these finWJcial statements. 
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The Beta Foundation 


Statements of Acttvities 
For the Year& Ended August 31, 1013 and 2011 

2013 2012 

Change in net assets: 

Revenue: 

Contributions ................................................................................................................. S 11.400 __ ........s 4_soo 

Total re\'cnuc........................................................ ~ ..., .......... ,................, ........,... 17.400 4,500 

Operating expenses: 

Supporting activities: 

General and administrotivc ............................................................................ . 6.728 4,SOO 

Total operating expenses ....................................................................... .. 6.728 4.SOO 

Excess ofoperating revenue over expenses ............................................ . 10.672 

Change in net assets....................................................................................................... 10,672 

Net assets, beginning ofyear .................... H ................................................................... ---­

Net assets, end ofyear ................................................................................................... $ 10,672 $==-=== 


The o.ccompanying notes arc an integral pnrt of these financial statements. 
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The Beta Foundation 


Statements of Cash Flows 
For the Years Ended August 31, 2013 and 2012 

2013 2012 

Change in cash and cash equivalents: 

Cash flows from operating activities: 

Cash received from donors and sales of religious materials ................................... S 17,400 s 

Cash paid for operating expenses .......................................................................... . (6.728) 


Net cash provided by operating activities ...................................................... . 10.672 


Increase in cash and cash equivalents............................................................................ . 10,672 


Cash and cash equivalents, beginning ofyeer ............................................................. .. 


Cash and cash equivalent&, cod ofyear ......................................................................... S 
 10.672 $======= 

Recoociliation of change in net assets to net ca.sh provided 

by operating activities: 


10.612 s____Change in net assets.....................................................H ................................................ S 


Adjustments to reconcile change in net assets to net cash provided 
by operating activities: 

Noncash contributions. .......................................................................................... . (4,500) 
None.ash expenses................................................................................................. . 4.500 

Total adjustments ....................................................................................... . 


Net cash provided by operating activities. ..................................................................... S 10,672 $==== 


The accompanying notes ar~ an intcgrul_part of these financial statements. 
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The Beta Foundation 


Notes to Financial Statements 

1, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organizatfon 

The Beta Foundation (the Organization) is incorporated under the laws of the State of Texas as 11 nonprofit 
corporation. The Organization is exempt from federal income taxes under lntental Revenue Code Section 
50l(c)(3), as well as stale income taxes. The Organization is organized to educate, train, and prepare individuals 
to function well in society and to provide education opportunities and experiences. The Organization shall seek to 
own and operate an Open-Enrollment Charter School as provided Wlder the Texas Education Code for the benefit 
of studenlS in Texas, providing such studenlS with education opportunity end programs as it deems appropriate in 
furtherance of its tax exempt purpose. 

As of August 31, 2013 nnd 20 l 2, and for the years then ended, the activities of the Organization were restricted to 
those necessary for the fonnation o( the Organization and the preparation of the Organization to pursue an Open 
Enrollment Charter pursuant to the Texas Education Code. 

Baals of Accounting 

The financial statemcnla have been prepared on the accrual basis of accounting and follow the reporting guidance 
of Accounting Standards Codification (ASC) 958, Not~for-Profit Entities. Under ASC 958, the Organization is 
required to report infonnntion regarding hs financial position and activities according to lhe following Utree classes 
of net assccs: 

Unrestricted Net A51ets - Net assets that a.re not subject to donor-imposed restrictions. 

Temporarily Restricted Net Assets - Net assets whose use by lhe Organization is subject to donor-imposed 
restrictions that either expire by passage of time or can be fulfilled and removed by actions of the 
Organization. The Organization did not have any lemporarily restricted net assets at August 3l, 2013 and 
2012. 

Permancatly Restrlded Net Asset. - Net assets whose use by the Organization is subject lo donor-imposed 
restrictions lhat connol be removed by lhe passage of time or actions of the Organization, The Organization 
did not have aoy pcnnnnentJy restricted net a&sets at August 31. 2013 or 20J2. 

Cash and Cash Equivalents 

For the purposes of the statement of cash flows, the Organization considers highly liquid investments with u 
maturity of three months or less to be cash nnd cash equivalents. This classification is consistent with the purpose 
of the funds. 

ContrlbuHons 

The Organization reports gifts of cash and other assets as restricted support if they are received with donor 
stipuJations limiting the use of the donated assets. A donor restriction expires when a stipulaled time restriction 
ends or a purpose restriction is accomplished. At that time temporarily restricted net assets are reclassified to 
unrestricted net assets and reported in the statement of activities as net assets released from resttictions. 

The accompanying notes are an intcgral_part of these finimcial slatements. 
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The Beta Foundation 

Notes to Financial Statements 

Noncash Donat1ops 

Donated materials, fixed assets, and certain services arc reflected as contributions at their estimated fair values on 
the date of donation. The gift is recorded in the approprinte asset or expense account BDd as an increase in 
unrestricted net assets. Setvices arc recorded if lhcy create or enhance aonfinancial assets or require specialized 
skills, arc provided by individuals possessing those skills and would typically need to be purchased ifnot provided 
by donation. 

Functional Allocation 2f Exoense1 

The costs of providing the Organization's various programs and supporting services have been summarized on a 
functional basis. 

l. SUBSEQUENT EVENTS 

Management bas evaluated subsequent events lhrough March 19, 2014. lhc date the financial statements were 
available to be issued. 

3. CONTINGENCY 

Should lhe Organizatioats application for an open-enrollment charter from the Texas Department of Education be 
denied, the Organization's ability to acbeive its tax exempt purpose and continue operations would be severely 
impaired. 
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This Fonn 990-N (e-Postcard) was accepted by the IRS on I0/6/2014. 

https://3c-lxagmx.com/maiVclient/attachment/download/tattO_l---tmai 139af8d3cefb3da6/;... 1On/2014 

https://3c-lxagmx.com/maiVclient/attachment/download/tattO


New Applicatio"" D ttc'I pt:tocE
55 Flow 

- coN'TltlGE 
_ , --·7' c:o 0\JftltlG .·~ 
~ ~~.-...~....J oE\J\Si; r::::o'T 	 ~ws..

l' tNS'"'l' ...ion Budgets and Cash Flows 
• 	 Formula driven cells are k 5Ef ~·•taln locked. Enter information into the GRAY cells ONLY . 

...clll. BLUE tabs are informational only and do not require data entry. 

ls containing RED triangles in the upper right corner contain guidance on that panicular line item. 

• 	 All ' tes' and 'Descriptions of Assumptions' columns are editable. Adding as much detall as possible in these columns is 

Sch:~'.•l:fo·:.All '~"'"''"'ofM'"mption" •hoold be ~<Ml•~th;;=~m~• if '3~ bvt - J4i 
• 	 '""' '""' "" ppH~ot·• "'mo.•m•il '"' pho~ ""m'"· ~ r;) _ ,--_1'-. 
• 	 In the row 'Year On 'select the fiscal year the school will be in it's first operational year. ll..8'"'1l10 V (::;;-~ 
• '"•h• - '"""'' o., '"'" '" th• ""m"'' •f,,,,th•,..,.~,"h"' w111 "" .,.,"et:~~?) ~lMGj_ 

Data Entrv Tab 
cells ONLY. All other cells are locked and should remain locked. 

W {"Tl"' 	 lo {(()u} \ JVj
Enrollment Tab 

• 	 Enrollment Section; Enter the antlcipat· enrollment for the proposed school by grade by year. The anticipated enrollment for all 

five years are mandatory as those enroll nt assumptions will directly Impact the five year budget/operational plan. 


• 	 WARNING; Enter conservative & realistic enr ment amounts. The state funding for your charter school will be adJU$ted to your 

actual ADA, not your budgeted ADAI If you ente ambitious enrollment numbers, or your estimated enrollment numbers are not 

realistic compared to your waiting list of students ithin commuting distance than your projections may be invalid. Addltlonally your 


enrollment numbers may change frequently during e school year. Over budgeting revenue is the most frequent cause of financial 


distress for charter holders. 

• 	 Student Population Section: Enter In gray cells only the a ticipated percentage of students for each population designation. These 


percentages entered will automatically generate the numti r of students anticipated for that designation based on the total 


enrollment entered. 

• 	 Under the Student Population section, certain designations, i.e. verage Daily Membership, contain comments In the cells where the 


llne name exists. These comments are provided for additional g 


SOF Tab 
• Summary of Finances tab displays the estimate for the Total Available . ool Fund and the Total Foundation School Fund. 

• 	 No data entry exist on this tab. 

ASTARTab 
• 	 ASTAR tab displays the estimate for WADA at the compressed tax rate. 

• 	No data entry exist on this tab. 

Personnel Tab 
• 	 Column C; Enter in tl'ae position title. 

• 	 Column D; Select from the drop down a category for which that position falls into. Categ ies contained in the dropdown align with 


the '5 YR Budget', 'Start-Up Budget' and 'Cash Flow' tabs. 

PLEASE Norr•• . Before selecting a categaty be sure to select the '5 YR Budget' tab to se_ where each categotyfalls under In 


terms of the Personnel section. 

• Column E; Enter in the starting salary for that given position. 

• 	 Column F -J; Enter In the full·tlme equivalent (FTE) for that particular position for the given year. \ 

• 	Cells NS - RS; Enter in the anticipated percentage of salary increases for that given year. The table b~w row 8 will automatically 

calculate given the percentage entered, FTE and starting, salary indicated. 
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/
Assumptions Tab 

• 	 Column C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'_ t ose lines can 

be edited by the applicant. 

• 	 Columns H-K; enter in the percentage increase Q!! decrease that is anticipated for that particular line from year o year. 

PLEASE NOTP • - In the 'Payroll Taxes and Bent/its' sertfon; percentages entered will be that of total roll for that particular 

year and NOT percentage of Increase.from y1t:Or to year. 

/
'5. YR Budget Tab 

Nothing needs to be entered Into this tab other than assumptions in the 'Descriptions of Assu tions' column, column J, ALL 

venues and expenses are automatically calculated based on the 'Enrollment', 'Personnel' a 

ter the revenues and expense the proposed school expects to receiv and incur during the start-up period. 

• 	 Actual cash Oows are bci ed on average attendance for each 6 week · riod reported to TEA. If you eKperience a substantial change in 

enrollment during the yea your ADA will change and so will your 

Cash Flow Tab 
• 	 Columns D · I; Enter the revenue nd expenses the propo d school anticipates receiving and incurring during the start-up phase in 

the corresponding months. The am unts received and i urred, as a whole, should tie out to the figures entered into the 'Start-Up 

Budget' tab. As a checks and balance C•olumn K will c · pare the 'Start-Up Budget' tab versus the total column, column J, of the 

Cash Flow tab to ensure accuracy. 

• Columns N • Y; Enter the revenue.sand ex nses t proposed school anticipates receiving and incurring during filB...! in the 

corresponding months. The amounts recel d a d incurred, as a whole, should tie out to the figures calculated in the 'S YR Budget' 

tab, column 0. AS a checks and balances, colu n AA will compare the '5 YR Budget' tab, Year l, versus the total column, column Z, 

of the Cash Flow tab to ens1.1re accuracy. 

322 of 369 



Contact Phone: 

Year One Fiscal Year E 
School Days: 
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5 

10

15 

20 

25 

30 

35 

40 

45 

50 

/ 

E 

6 Kindergarten 


7 1st Grade 


8 2nd Grade 


9 3rd Grade 


, 4th Grade 


11 Sth Grade 


12 6th Grade 


13 7th Grade 


14 8thGflJde 


9th Gr;ide 


16 10th Gr~de 


17 11th Grade 


18 12_1h Grade 

19 

21 
22 e Rate of Attendance 

24 •Jiitl: 

Number Enrolled In Homebound 


26 Number Enrolled In Hospllal Class 


27 NlllT\ber Enrolled In Speech Therapy 


28 Number Enrolled In Resource Room 

29 	 Number Enrolled In Self.Contained Mlld/MOd/Sev 


Nwnber Enrolled In Full· Time Early Childhood 

i 31 Number Enrolled In Off·Home Campus 

32 Number Enrolled In VAC 

33 Number Enrolled from Stele Schools 

34 Number Enrolled In Residential Care & Treatmenl 

36 	 'i·:~::;2~~===:~::::;~;;-;.~Number Enrolled In Malnstr.am~:tllie&'.~	 . ::~~===;;;::~!~~~~~[::::!~ 
37 Number Enrolled In On•hour Class r--­

38 Numl)er Enrolled In Two-hour Class 


39 Number Enrolled In Three-hour Class / 


Number Enrolled In Four-hour Cl~s 
~ 	 41 Number Enrolled In Five-hour Class 

44? Numbor Enrolled In Six-hour Class 
43 I Gifted end Talented Enrolled 
44 I Number or P - - nanc: _Releted S uclents E_nrolled 

46 


47 

48 


49 


51 


52 

53 

54 1 




' 


ZOlS 

P11-l(lnd.ra111on (fn1.,. lf>.tf •<tual .,...,n.,...1 because youwill 


only be funded f0< 1/1. doy ~ 

llUnder1•rteo 80.00 


b1 Gr•de llO.oti 

lndGr•d~ IC.DO 


J•d G<od• 
4•hGrade 

5•h Gr1de 


6lh Grade 


7thGr•dt' 

l1hGr•ct. 
9thGr•de 
IOlhG,.de 

lUh Gr1dit 


UlhG<~d· 

Tol•I Number of Hllfl School Sludlftls Enrolled


''°''' Numbet ol All Slu6en11 lR1ollcd (A-•C• M""benhlpf 


,._,,.Daffy ir.u.,,dooca IADAI 

A11•r D.lil Attend.anc:r" 


STUDENT POPULATION 

Special Education Data: JOU 


Numbl-r Enrolled •n Homebound 

f'fumb.r Eorolled In Ho1plbil Oan 

Number Enrolled In Spee(h Th•raP'¥' 

Humber £orol1ed fn Atsoutu Room 

Nvmber Enrolled kl s.tf-C-llllnod MUd/Mod/ S.. 


I Nvmbor EnrDlled In Full-Time Early Chllolt-i 
, Number En..,lled rnOll·Homt C.mpus 
Number Enrolled In VAC 
Number £molted f,ont S11t1 Schoob 
Number EM>llod In~sldonllal c.... & Troll,...nl 
Number £nrolled In M•lnltrea'" 
Sptcl1l lducallon Stud°"I count (Sl'lD) 
$ tcbl Education Sl!'d..,I Couftl" 

Cllreer and Te<hnolon (C&T) Data: 

Number EntoHed tn One hour 0.11 

Number EnroUed: In Two-hou.r a..u 

Number Enrolled 1,. Three·haut Oas1 

Number Enrolled •n.Four·ho.Jr Oeu 

Numbl-r E"rolled ,,. Fh11.hour CJ.au 

Number £nroUe.d Ir!. Sb howl Cbn 

"'"' • Tedonoton Stvde<lllEn""'ld 
, "olC.~•T Studewts 

P•rant chi .• YOY 

I OllO for foll_.., flsal yHrs "'"'' b• b•sad Oft 
,....,noble ..U-tesand ,.o;cctlonL 

' 
- >on 1016 I 1017 I ZOii I 21119 

N...b., Gifted ••dT•le11todSliodetlll Enrvlled 11. 11 1r 
" or Glf1N aN! Telenled Stud~nu Enrolled ' I j I I! 

I ,.Nllmber ofPr.,..oncy IIelated Stvde<lls I • ..I . II •• 
-.! ofPr•1nan<y Rel11ed Slud•nU lnrotlod I I I I I 

[ n-..a.' I~Numbor olSlud..,C. E•rollod In 9111nauJtsL 94.00 I ~ .. JK.DOc ' /"of Slud•nU £"1'all•d In Blnnt1u11/l5l I _u.so. I ll.'1" I U.S." 1 ZJ.S~ll.~" I 

Sptclol Educallon(rnnChldt~ I ... - ·m d:- •. ... R' ;i;,, ..I'-•- and T1dltlolo1Y E""r " m n J!f,,; "'-I 

Avoll1bl• !dloof fvod ADA I IL . . I ' . · II-
1 TrP MComtns~to-"W £duaUcn EnroflL11t I --°" h ·-~ · -- 817M 1' " 1 I . -•·---' 

I 

Tf,;ths ortatlon 

2015 


trans -of11tlon Tota' 

PerCent du • YOV ' 
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o.aoo 
·' 

0.000 0.000 
0.000 o.ooo 
0.417 0.000 
0.000 0.000 
0.000 0.000 
0.009 0.000 
0.000 0.000 

0.000 
0.000 

Residential Caro &Treatment o.ooo 

C811!er & T 
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1 ~009-2010 HB1 Revenue Per WADA *0.9263 I S 
' 

2. 2009-2010 State Avera. e HB1 Revenue Per WADA*0.9263 IS 

I
: s 

2 386 .621 


2498.860 


2,4j8 860 


4,938 
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70.351 

q 709 

194.131 
136.316 

26010 26.530 

32.&H 
32.473 
27.061 

67.626 
57 222 
57.222 

194.i.W 
IM.212 S 

,_5 
4413] 
93.635 

61,979 

1.095167 
lll,511 

45.6Jl 
95 509 

59.5)4 
59.5_34 

l,Zl0.159 
112.121 
9l,ili!9 
46 45 
97 419 ' 

14] 263 
114 610 

194131 I 

IJ6 116 

27.061 

3l.47J 
11.tii 

· I s 
I S 
: s 
I S 

'- ~ 

61,979 
s 

70.358 ' 
59,534 

u 587 
97 419 

l2.47l 
97 419 ' 

· I S 
· I $ 

. ' s 

.s 1.563 900 ' M l709J 6 • 19.622 



Beta .icadem Gliarier,SChOol 


R~UE AND El(P.ENSE! ASSJJMm<JNS 


-

1,·,·trt'". :·~ ~~~· ... rn .• •r · \·. r, ;•11 L' J"" r : r · tr·c~ 1 ~ 

;i, • t: ~'" :_ ::· : · c .J ~""r.1 't\'l'J" C:.. \ Ct• 1• -,1 e".: ... :-1;c:; 1 

r " . • • "~ 
TOfAlSTAnl!MNUU ~~~~~ 

.J 0 ,00% 

TOfAllOCAL ..OTiltllllMNllU -·I 0.00% 

TOTALll(VlNU[ 

J 
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_, 

~ 
~lTAUS AND IENUm 

~~~lty
"4odico<e 

TOTAL PDlSONNll. TAX & IENEFIT DP 

CDl'ITllACTIDSE~l/ICU 

A=••lln& I Audl1 
lq1I 

~N&f'mentCom,.,,\' Fee 
Nurse ServiCll'I 
Foods.Mce / Sdooal 1.Mncll 
Poyroll~cn 

SpodolEdS.n.tu. 
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--

SCHOO. OPlllATIONS 
Boa•dbpc-nut ........_ "G.1111!1 ..-- - ~ 

0 - ' .011""°"' I luchlfltl 5upp1•r1 & Matrri.al' 0 .00'4 
- ··-m-

t 
..11..... , ~ .,_ ~-

--:;:~a1 (d Supplln &. M.atet .-1~ 0 .00'4 17..' --~ 
l•-·/ 1'10tlt>ook1 0.00'4 .. ll·­

o:oa11 -- .. ........ .::-..~-
- .0.00% r 1--•- . 

0.00% .. ...... , - --­
I ~OOOll . ·- :;. .·• -... 

O.OOll ·~ ·- -
0.00'4 ' 

? ;n,... 

:~ ,_ 

. ~ m-1yO.OOll • 

0.00'4 ~~ 
0.00'4 u · - .... 

S>tatt ~apm1Hn 0.00'4 -- - --a. .... -­SUH RHJUftft'lcnt OOOll -- ~ c-3-

.._ 
Student AHnlitln~nt / Mir O.OO!I' ~·~- ·~-- ,...,.. -· School Me•b I bmch O.OO!I • - I 
1,.... ,s..tt1 O.OO!I -- -._--g_.,.·- f · ·i

i 

o.00% ·--· ·--
I .-- ' J ~. - t~ ~ i ..,_ ,.,....0.00'4 · 

I"" ......--· ·--­
_ ..,~000'4 ' 

I ~,__ 8J'1: 
,• "·"'i1.W_._

0.00'4 
,,_ --

/ ... 
TOTAL SOIOOlOP!llATIONS ·­
FACIUTY OPEllATIO/O .. MAIHTfNANa /
lnsuranc.e 0.00'4 ~ - ~[ 15­... ..,,--._ --Jlnltorlal s.rv!Ui O.OOll -~ OJlln' • Cl.II$ 

.
8ulldlnc ind Urid l\tnt / Lea'e 0.'°'"6 • t M...mi! .. - .. u_-
R~rs & Mainr~Nnt• 0.00'4 - .......
·- ·- -·­Sea.111.ty Sen-fen 0°'"6 . ClJla!I·-- ­

0.00'4 .. ·-·- './ 
-

ISAft ""--- --~.as..oos ·­"- ~ 
0.00'4 =--lift r.-.:·...:! UtM 

~O.OOK ~ ~ .. ..at:IOS& -..,. n­
0.00'4 Diii -- ;..­

TOTAL fAOUTY OPlllATIOOI & MAINTtNANQ ··­~ 
~ESEllVU I CX>HTIGENCT I O.OO!ll • .r•-.. n-• "~I ·~ 
TOTALUHNSU I 
NET OPlllATING INCOME f~oloraDtpr<tdltlanJ /
DEl'RIOATION & AMORT\lATION f- I -~ -~o.~·· -~· n~. 

NET OPEllATING INCOME (Jndudl•s Doprldotlo•) 
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Beta Academy Charter School 
PROJECfED BUDGET/ OPERATING PLAN FOR INITIAL CHARTER PERIOD 

2 737140 
2 611!1-IJIO · 

136 960 
680 
6.soo 

YEARI 
2015 

547• 281 ' 
s 15 562 

JS 711 
6.11.t] 
6644 

YEAR2 
2016 2':1 17 

9_853 70S 
9,625036 

- 221669 

61143 
668' 

YlAR4 

20.11 

1l7TAUTAR Rrvuiuu Utfl · 

TOTAL FEDlllAL RIVENUU 

TOTAL RNENU[ 
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75,000 16,loOO 71,0IC 7':1 '11 11, lll 
lnl ION• M.,.o111ccment ss.ooo 204,800 36>1.l•O 44q •IH !Mll,10 

De•• ~rtaon & CoordiAaton 
CFO I ~°'of F'nance 
Opet41t'°'1 lu\lnen M~er 45,000 45,900 46.111 47,7S4 41,709 

Adm~Nstra~..: Sbltf 129,000 187,6111 191,414 ~J.629 lS.,701 
2s,ooo lS.loOO 26,!!IO 26,530 21,061 

TOTAl ADMINIS'lllATIVE STAff PlltSONlll'I. COSTS J2',000 s SI0.!19 ?Of.4.JJ: 8'7,9QS 
°'~... .Admln~"'"'" ,,.,,,, 

' INSTIIU('nCHAL Pl~flCDSn 
T•adtitt'i · Re1ular 989,000 2.061,420 l.460,s.ff •.10$.1175 4,117,111 
Teachm Sl'lD •s.ooo 1J7,1llO 117, 272 Zll,772 

S..billtule Tell<hon 14,4llO Sl,541 74,701 91476 
Tieach•n1 As-.lstani' 54,000 lllJ,600 224,716 401.ffl 
Spod•l!VTH~ 90,000 lllJ,600 2)4,(!",.:J 182 OJ~ 
Aldc1 
Thenpl111 &. Couni.etors 2l.9SO 46.111 
Olhe-t * ln11ructlon1I 
lOTAl. lllSlAUCllONAl PUtJONNU CDSl ~ ,f4llO , 2ll ISJ"'' 
f~h~Olt 15.0llO 61.200 62.04 

Ubt.t•n 
CM1todi.t,, 

l«urtty 
Olht>r • Noo-tnt.trucU01ul 
UJ'l • L IOON·INSTIIUCTION•l PfASCNN(l COSTS 

lOTAI. PUISONNn txP[l'jSU 

PAYAOLL TAXt1ANO lfNlFllS 
Sod1IS«a.toty lU...O ~2J •11,7U 

49,69J SU'1 110,32$ -.... 
Stole U-..plO\""ent 25,701 )I OJI •a.297 57,065 
Wor\e1'1 Compentatlon ln...ir.,ce )4,271 4l,.J75 64,196 76,086 

Health '"'urtnu 111.1166 511i.006 Ol.316 
o.nt.al 1n1uranat 
\rltion lntura~ 
Ofelntur1nn 1
RotUrement Contribution Jl,060 / ...a1a Ill.OU 155,tn 
Pftformanc. Bonus: Teltd\.er £valuatJon bbrlc 

TDrAl.PAYR(IU lAllU AND •tNUllS 

TOTAL l'lllSONHO. TAil & lfH[m DtPlHSU 

COH'mlmO SEIMW 
Am><l•tl11t/Aildlt 10.000 22.ml l))W Jl,Gll 

I.et"' u.ooo ll,415 U,)J4 12,919 
Mln.lf:nnitn• Campany ' " 
Nu,...Sen.ieft 

rood s."""' /Sdloo1 Wn<h llSllO n,ooa IU,400 1U,&78I
,..,.o111oe....... lG.000 46,800 54,756 
5'J<d•I [d S.M<n 36,llOO 64,800 15,11& 
TlU0111enl s.n;._. (I.e. lltle 11 

Webille / Sodol Media 2.IMO l.1l2 l.16S 
l•ct office 1oltw1re/*'1cc 190.~ 262,752 2117,027 

~ 

TOTAL COHTIIACTll)SPVIQS JQAll !tt 44l 
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s.ooo s.ooo 5,000 S,000 S,000 

so.ooo 100,000 uo,ooo 180.000 110,600 

Sp.cl Ed St.lppllies &. MltMi1l1 Z.500 5,000 6,000 9,000 10.SIO 

t•1t~Workboob 1.000 16,000 19,100 l!,JIOO )l,696 
SiuppfiH M1t1Hl1t1 othe-r 2.000 4,000 4,IOO 7,200 1,04 

fqulpme-nt ru,nltutl!,.._ 
Ttdwlolo&y \i 

44,400 
J,000 

40,000 

44,400 

6,000 
40,0QO 

u ,IOO 
6,120 

40,000 

.....oo 
12,140 

4a,ooo· 

....oo 
12,IM 
40,000 

StUdtf\t Tn11n1 'Stietltnen1 18.000 J6.000 43,200 64,IOO 75,116 

fleldTttpo S,000 10,000 u.ooo 11,000 

TroM..,,Utlon l•l•d""J uoo l,000 3,600 S,AOO 
S1"tJtnt Se''-'ce1 othir•\ 
OtfbE•pens.&o ~.ooo 12,000 14,400 21,600 

S-t•fl Drrwfopment 7,500 lS,000 18,000 27,000 

Suff Recu.dtmcnt ),000 ) ,060 l ,Ul ) ,184 

S•udt"t Reuu1tme111 I M11k~ll""- s.ooo s.100 S,201 S,l<l6 

Sd\OOI Me~I' I Uinch 
lnw,l(St,.tf) 9,000 18,000 21.600 n•oo 
Jiundr1l\Ln1 ~ 
AVIO Proeram l,llS 6,601 7.591 11,007 
\.1.H1 up loanint~•Ht Ill a.an 1J 1equit.d~ IS,750 IS,7SO 

TOTALSCHOOlOP[RATIONS ,.. 11 le 

fAOUTY OPERATION &MAINTlMNa 

ln"'ranu •0,000 56,000 67,200 15,00I 
,..,-4tt;t"ial Setvlcn 

lllf~"I and\..lnd Alftt /Lene 210,000 '°9,SOO A70,92S ; 612,141 71S.~7 

R•paln & Mainlfftlft<t' 

S•tauity s.tvicet. 
Vtlllei1rt 2J.­ H ,Ola '41...•n 
Hall Pan Setur•tv Svt•em "'°' " '"' u~ 

TOfAI JAClllTY OP[RATION & ,..AINTt....,.CI to D~ um 
llUfllVU I CONTIGflOC't 

TOTAl.Ul'CHSU s s ll.111.IM 
NrJ OPfllATIW(i INCOMf(btlorw~r«lllloAI "' DIP~[OATION &AMORTIZATION 

NO DPlUTING INCOM((lndlldktJ ~rwdltlonl 2JJ 
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Beta Academy Charter School 

\ PROJECTED START-UP BUDGET/ OPERATING PLAN 

FOR INITIAL CHARTER PERIOD 

\ 
TOTAl STATE REVENUES \ 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL &OTHER RMNU 

TOTAL REVENUE 

ecliltlon 

204,000 
453,907 
249.9071 

Start·Up 

Period 
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/ 

ADMINISTRATIVE STAFF PERSONNEL corn 

Executive Management 

Other -Admln ratlve 
TOTALADMINISTRAT E STAFF PERSONNEL COSTS 

INSTRUCTIONAL PERSON EL corn 
Teachers · Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other · Instructional 

TOTAL INSTRUCTIONAL PERSONNEL corn 
NON~NSTRUCTIONAL PERSONNEL COSTS 

Nurse 
Librarian 
Custodian 
Security 

Other - NorHnstructlonal 

TOTAL NON·INSTRUCTIONAL PERSONNEL corn 
TOTAL PERSONNEL EXPENSES 

PAYROU TAXES AND BENEFITS 
Social Security 
Medicare 
State Unemployment 
Worker's Compensation Insurance 

Health Insurance 

Dental Insurance 

Vision Insurance 

Ufe Insurance 

Retirement Contribution 


Managem nt Company Fee 
Nurse S ices 
Food ' rvlce I School Lunch 
Payr II Services 

Back office sohware/Service 

TOTAL CONTRACTED SERVICES 
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SCHOOL OPERATIONS 
Board hpenses 
Classroom I Teaching Supplies & Materials 
Special Ed Supplies &Materials 
Tutbooks I Workbooks 

Office Expense 

Staff Development 

Staff Recruitment 


Student Recruitment I Markell 

School Meals/ lunch 

Travel (Staff) 

Fundralslng 


AVID Program 

Start up loan Interest (If loan Is re(lulred) 


TOTAL SCHOOL OPERATIONS 

FACIUTY OPERATION & MAINTENANCE 
Insurance 
Janitorial Services 
Bullding and Land Rent/ lease 

Repairs & Maintenance 

Security Servlces 

Utilities 

Hall Pass Security System 


TOTAL FACIUTY OPERATION & MAINTENANCE 

RESERVES/ CONTIGENCY 

TOTAL EXPENSES I 
NET OPERATING INCOME (before Depredation!, 


DEPRECIATION & AMORTIZATION 


NET OPERATING INCOME (lndudlng Deprecla on) 


!>7 650 

·I 
453,907 

(249,9071 

·I 
$ (249,907) 
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of Finances_ SOF $ 2~737 140 

s 
s 
s 2,737, t40 

$ 12 

8.3% 

:.s 22n·a 1 
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227.183 

228,406 

230,437 

227.674 

226.107 

230,016 

226,928 

229.267 

227.137 

227, 134 ' 
. ' 

229,876 

2,737,140 
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New Application Budget and Cash Flow 

Template Instructions 


10/14/2014 10:08 

General Instructions and Notes for New Appllcatlon Budgets and Cash Flows 
• Formula driven cells are locked and should remain locked. Enter Information Into the GRAY cells ONLY. 

• Complete All EIGHT tabs In GREEN. BLUE tabs are Informational only and do not require data entry. 

• 	CeHs containing RED triangles In the upper right corner contain guidance on that panlcular fine Item. 

• All 'NotH' and 'Descriptions ofAssumptions' columns are editable. Adding as much detall as possible In these columns Is encouraged. 
All 'Descriptions of Assumptions' should be verifiable with suppon documents If requested by TEA. 

School Info Tab 
• Enter In the Lead Applicant's name, emall and phone number. 	 Tht_s ~ni) 
• In the row 'Year One' select the fiscal year the school wlll be In It's first operational year. 

'ft,€- .(;; {{o.J'• 	 tn the row 'School Days' enter In the number ofdays the proposed school will be open for Instruction. 

()<-( ff465 
Data Entry Tab 

• Enter Information Into the GRAY cells ONLY. All other cells are locked and should remain locked. 

Enrollment Tab 
• 	Enrollment Seglon; Enter the anticipated enrollment for the proposed' school by grade by year. The anticipated enrollment for all five 

years are mandatory as those enrollment assumptions wlll directly Impact the five year budget/operational plan. 

• 	WARNING; Enter conservative & reallstl' enrollment amounu. The state funding for your charter school will be adjusted to your actual 
ADA, not your budgeted ADAI Ifyou enter ambitious enrollment numbers, or your estimated enrollment numbers are not realistic 
compared to your waiting llst ofstudents within commuting distance than your projections may be Invalid. Additionally your 
enrollment numbers may change frequently during the school year. Over budgetlns revenue Is the most frequent cause of financial 
distress for chaner holders. 

• Student Population Seglon: Enter In gray cells only the anticipated percentage of students for each population designation. These 

perce.ntages entered wlU automatically generate the number of students anticipated for that deslgnatlan based on the total 

enroUment entered. 


• Under the Student Population section, certain designations, I.e. Average Dally Membership, contain comments In the cells where the 
line name exists. These comments are provided for additional guidance. 

SOFTab 
• 	Summary of Finances tab displays the estimate for the Total Available School fund and the Total Foundation School Fund. 

• No data entry exist on this tab. 

ASTARTab 
• 	ASTAR tab displays the estimate for WADA at the compressed tax rate. 

• 	No data entry exist on this tab. 

Personnel Tab 
• 	Column C; Enter in the position title. 

• 	Column D; Select from the drop down a category for which that position falls Into. Categories contained In the dropdown allsn with 

the 'S YR Budget', 'Stan-Up Budget' and 'Cash Flow' tabs. 

••PLEASE NOTE-• - Be/rwe sel«ting a category be sure to select thr '5 YR Budget' tab ta Stt whe~ each category foils under In 

terms of tht Personnel S«tlon. 


• 	Column E; Enter In the starting salary for that given position. 

• 	Column F·Ji Enter In the full·tlme equivalent (FTE) for that particular position for the given year. 

• 	CeHs NS· RB; Enter In the anticipated percentage ofsalary Increases for that given year. The table below row 8 will automatically 

calculate given the percentage entered, FTE and starting salary Indicated. 




Assumptions Tab 
• 	Column C; All line descriptions are locked and are to remain locked except those shaded grav and named 'Custom'. Those lines can be 

edited bv the applicant. 
• 	Columns H-K; enter In the percentap Increase OR deaease that Is anticipated for that partkular line from year to vear. 

• • Pl.EASE NOTE•• - In the 'Prryroll Taxes and Benefits' Jrctlon; percenrages enteted wlll be that of total payroll for that particular 
year and NOT peramrage ofIncrease from yror ra year. 

5 YR Budget Tab 
• 	Nothing needs to be entered Into this tab other than assumptions In the 'Descriptions of Assu mptlons' column, column J. ALL revenues 

and expenses are automatlcallv calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs. 

Start·Up Budget Tab 
• 	Column D; Enter the revenues and expense the proposed school e11pects to receive and Incur during the start·up period. 

Payment Formula with Example Tab 
• 	Use numbers here to enter In cash flows for state funding In cash Flow Tab. 

• 	Actual cash flows are based on average attendance for Heh 6 week period reported to TEA. If you experience asubstantial change In 
enrollment durlna the vear vaur ADA will change and so will vour pavments. 

CashAowTab 
• 	Columns D - I; Enter the revenues and expenses the proposed school anticipates receiving and Incurring during the start-up phase In 

the corresponding months. The amounts received and Incurred, as a whole, should tie out to the figures entered Into the 'Start·Up 
Budget' tab. As achecks and balances, column K will compare the 'Start-Up Budget' tab versus the total column, column J,ofthe Cash 
Flow tab to ensure accuracy. 

• 	Columns N - V; Enter the revenues and expenHS the proposed school a ntlclpates receiving and Incurring durlng:llA!! In the 
corresponding months. The amounts received and Incurred, as a whole, should tie out to the figures calculated In the 'S VR Budget' 
tab, column D. A.s a checks and balances, column AA will compare the 'S VR Budget' tab, Vear 1, versus the total column, column Z, of 
the cash Flaw tab to enwre accuracy. 



New Appllcaton Budget(s) & Cash Flow(s) Template 
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Beta Academy Charter School 

ENROLLMENT and STUDENT POPULATION 

~lo<followlft1111alyuri-11e~ ...,._.......-It..............._ 
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I S.....a.I Ed•Qtlon Studotll Count" '-Oii!& 5.041' LQ71' s.~ 5.97" 
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1 2009-2010 Hin Revenue Per WADA '0.92113 $ 4604.1138 

2 2009-2010 State Averaae HB1 Revenue Per WADA'0.92113 s 4.604.1137 

3 2013-2014 WADA 506.091 

4 2013-2014 Baae Taraet Revenue (Greater of Line 1 x Line 3 or Llne2 x Line 3l s 23303e6 

5 2013-2014 HB38411 Minimum Increase {Line 3 x S120'0.9263l s 5&255 

8 2013-2014 Minimum Revenue (Line 4 + l.lne 5) $ 2388.1121 

7 Tnmeoortallon Adluatment s . 
8 2013-2014 New lnatructlanal Faclllty Allotment $ . 
9 2008-2009 Educator Sl111ry lnc:l918e ($23.63 x 2008-2009 WAOA' 0.9a3) s . 

10 2013-2014 Adluated Minimum Revenue (Line 8 + Line 7 +Line 8 +Line 9) $ 2388521 

11 2013-2014 Tier I Stlte Aid s 2 498 880 

12 Addlllon1I State Aid For Tax. Reduction flf Line 11 <line 10 Then Llne 10· line 11) s . 
13 2013-2014 Revenue 0 ComDnlaaed Tu Ralt/RACfi (Line 11 +1.lne 12l $ 2,498HO 

14 2013-2014 Revenue per WADA O CompreHed Tu Rate (RACR/WADA} (Line 131llne3) s 4938 
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Beta Academy Charter School 
PROJEOED BUDGET/ OPERATING PLAN FOR INmAL CHART£R PERIOD 
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SCHOOL DPDIATIDNS 
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Nn OPUIATING INCDMI (liidlldlnl o.,_i.aa•) uv• 1~1.J 111481 ! !!i!!! "i!!! ---­



10/14/2014 lO:OS 

~SUMMARY 
Total Revenue 
Total Expenses 
Net Operatln1 Income lbefore Denreclatlonl 

IRMNUE 
TOTAL STAT£ RMHUlS 

TOTAL FEDERAL REVENUES 

TOTAL lOCAl & OTHER REVENUES 

TOTALAMHUE 

Beta Academy Charter School 
PROJECTED START-UP BUDGET/ OPERATING PLAN 

FOR INITIAL CHARTER PERIOD 

. I 
80,78(] Oesqlptlon at Ass!!mptlons Ind Variances 

318,440 

(237,6601 

Start-Up 


Penod 


1$ Monthly plecfps reaived to date: $153,900/ 60 Months • $2,565 MonthtY. , 1 

$2,565 per month X 12-Monchs• $30,780. Addltlanll $50.000 pl•d1e" $1Q,711i. J
R-~-•ot_,._.....,m>h ...."""'''''"" ~ 

s 80,780 



-

----

-

-
-

-

IEXPENSES 
ADMINISTIIATIV£ STAFf PERSONNEL com 


Eitecvtlve Mana1ement 


lnstructlonill M1na1ement 

Deans, Directors & Coonllnaton 

CFO I Director offinance 

Operation/ lluslness Manager 

Administrative Staff 

Other - Administrative 


TOTAL ADMINISTRATIVE STAFF PERSONNEL m5lS 

INSTllUCTIONAL PERSONNEL com 

Teachen - Regular 

Teachers - SPED 

substitute Teachers 

TeaehlnB Assistants 

Specialty Teachers 

Aides 

Therapists & Counselors 

Other - lnnructlonal 


TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NON·INSTIIUCTtONAL PERSONNEL COSlS 
Nune 
Ubrarian 
Custodian 
Security 

Other - Non·lnstructlonal 

TOTAL NON·INSTRUCTlONALPERSONNEL com 
TOTAL PERSONNEL EXPENSES 

PAYAOll TAXES AND BENEFITS 
Sodal Security 

Medicare 

State Unemployment 

Worker's Compensation Insurance 

Health Insurance 
Dental lnsunnce 
Vl$1on Insurance 

ure lnsuranQ! 
Retirement Contribution 
Performance Bonus: TelCher Evaluation Rubric 

TOTAL PAYROll TAXES ANO BENEFITS 

TOTAL PEASONNU, TAX & BENEFIT EXPENSES 

CONTRACTED SlRYICES 
AccountlnaI Audit 
Legal 

Management Company Fee 

Nurse Services 
Food Sel'\llce I School Lunch 
PayroU Services 

Spedal Ed Services 

Tltlement Services (I.e. Title I) 

Website / Soclal Media 

Back office sokw¥e/Servlce 


TOTAL CONTRACTlO SERVICES 

r- - 25,000 

- 4,584 

3,750 
~ 

2.500 
5,000 

$ 

82.417 
3,750-

--.,~ 1.200 
- 4.SOO - 18,750 

-

~ .-
-

$ 110,617 

- 1,2.50 

--
1,042; 

2,500 

$ 4,192 

$ 156:243 

9,687 
2.266 
un 
1.562 . 

. 
14,2.l.8-
-·- . 

- - . 
. 

859 .-- . 
~ 

29,764 

$ 

-- . 
5,000 . 

.- . 
-


-
 -. 
3.000 

17,000· ­ .. 
$ 

Total months from startup time llne 
Jin 20~·May 2015 (4 Months~ 0.25 Sal1iya $6,2501 

June 2015. AUl\!St 2015 (3 Months XSal1ry ~~.7501 Total.. SZS,000 

July :WtS • Aupt 2B15 (1 Months XSalary a $41584) 
(Autlstwit~) 
HOfl! 
.JUiy 2015-Au~ 2015 (1 Months x Salary• $3',7.SO) 

CFO\llfll be Business.Mgr 

July 2015·A,.._ 20.15 (1 Mths XSalary• $2.500) 

July 2015 • Aliiust2015 (1 Mills X Salary • $5,000I 


I 
Au12015 (l Month )(23 Teadlerst-$82.411 (20 Cont +3 Specials) 

Aumurt 2015 (1 Month X l Tea.dier) • $!!,7SO 

Allpt201S (12 Days X$100) • $1,200 

Ausust 2015 (1 -.,and! X 3 Asslsllnts) • $4,500 

AUgust·2015 (1 Month x 5 Te1cher3I • $18, 7so 

N~ 
None• 
NOiie 

Ausust 2015 (1 Month X O.S Salary)• •1.250 

,lone 

l/\ducle!l In Luse 

Ausust 2015 (fadl\tY/Stcu!ftv) 

ll Month x. o.s Sala,Y) =$1,otl, 

July 2015'•AOl\ISI 2015 fTech!lolo1Y/MecU1) 

(l Montllsx s.alary I= $2.500 . 


$155,243Personnl!I b)lensnX ,062 (6.2"1 

$156,243 f'ersonnl!I Exp.tnses X.011511.45") 

$156,W P~nl!I Ellpenses X .0075 (0.75'51 

$156,243 eersonril!I ecpenses X.01 (1.0%) 


$156,243 Penonnel bpenses x.091 (9.l"l' 
No-llddltlonal CDVeBll 


No addltional cavenp. 

No 1ddltionll CXJY1ra1e 

$156,243 Persotlllel Ellpenses X.0055 (Q.SS"I 

Under ainslderatf1111, In neu oHuH medlal pnmlum coveraae 


Will ensure GAAP processes dur1n1 badt olflr:e set up 

Estimated contingency bud11et­
None 
Under consideration: Bud1et!aaded as Nurse o.S ~lary. 

Au1 cost to be nesotlated Into Septpayment period 
lntftt1I servlr:e Included In baclofflce set up. Au1 c.ast to be ne1ot11tad Into Sept 
p1yment period 
None· 
Notconsidered 1t tHs time 

October 2014: Dewlap websit• 
July 2ois·: Backofflce/P£1M$ software lnmUadan and rr service 



SCHOOL OPERATIONS 
Soard Eicpenses 
Oas.sroom I Tel!chln1 Supplies & Materials 
Specllll Ed Supplles & Materials 
Textbooks I Worl!boolcs 
Supplies & Materials other 
Equipment I Fumlture 
Telephone 

T l!(hnolosv 

Student Testlfll & Assessment 

Field Trips 

Transport•tlon (student) 

Student Services· other 

Offke Expense 

Staff Development 

Staff Recniltment 


Student Recniltment I MartietJn9 

School Meals/ lunch 

Tn1vel (Staff) 

Fundrahlng 


AVID Program 

Start up loan Interest (If loan Is required) 


TOTAL SCHOOL OPERATIONS 

FACIUTY OPERATION & MAINTENANCE 
Insurance 
fanltorlill Services 
8u!ldln1 and und Rent/ lease 

Repairs & Maintenance 

Security Servltu 

Ut!Utles 

Hall Pau Seturity System 


TOTAL FACILITY OP£RATION & MAINTtNAHCl 

RESERVES / CONTIGENCY 

TOTAL EXPENSES 

NET OPERATING INCOME (before Depredation) 


DEPRECATION & AMORTIZATION 


NET OPERATING INCOME (lndudln1 Depreclatlol!) 


3,000 
10,000 

SOD· 
20.000 
2,000: 

34.300 
2,750 

10.000 
5,000 

-
500 . 

2,500 
s.ooo 
2,400 

-
- 3,SOG· 

-~ 

-~ - . 
. 

-
2,333 

. 
$ lDl.713 

t-----3....000--t 

650 

$ 111&so 

·I 
$ 318,440 
$ p.3116601 

I ·I 
$ 1n11&&0j 

Aueust 2014 -Autlust 2015 

July 2015 • AullJst 2015 ($500 X20 das.srooms) 

July 2015 ($500 X 1 dassroom)


1
July 2015 ($50 l( 400scholars) 

Auaust 2015 ($100 X 20 dassroomsj 

July 2015 ($1,400 )$ ~ dassnioms) +($900 X 7 Offices)"' $37,000 

August 2014 !Business p~on1 ~250) 


June 2015 (Instill faclllty phOMS$2.SOOJ 

July 2015 • A~2015Computl!f' labs, Internet, CATS lktes, etc: 

June 2015·(NWEA MAP testing pnicunnentl 

Non1;. 

AUsust 2015 ($.Soo etimated cost) 

None 

Jun12015-August2015 (Piinter paper, pens, anrl&u, etc:) 

Au1115t 2015 (SCoal cultun!. methods, ea;) 

Januafl 2015-JIJ!'.HI 2015 

(Web, Womxt.: Unkedlo, etcl 
(8 MoMhs l< $500) • $41000 
Contncted Services 
Tralfllnc to b! held on site. 

August 2014 $0,0: Community fulldralslna enpget11e11t ~ by CEO and Boll'd 
Secmary 
None dur!ntstart up 

$150,000 lntetest at 7.°'6 1 month• $175' 
$250,000Interestat1.°" 1 month ...$1.454 
Tatal•~333 

June 2015 • Aul\ISt 2015 (Estimated $1.SOO )( 2 Months) • $3,000 
•$0.0:'lnduded In lease 
lease IFftl'!ll!llt has been ne1ot11ted a!ld Wiii be.based on Sudent attendence 
(ADAX$7S X10 Months) 
$0.0: Included-In 1ia111 

llsttdas separate fine Item wlN provldeWsltorcontnll. 
Utllltlet/JanitDrlal lnduded In l.ase 

Auiutl 20.
15;Vlsltz:irVerlflcadon/c:ontrol1 

http:2015-JIJ!'.HI


-- --

Total FSP from latest Summa1ve of Finances CSOF'I $ 2.737 140 ' 


Prior Year Sattle-Uo or Audit Adfustmants from FSP L...W.r s . I 


Current Year FSP Pavments Year lo Dale from FSP Ledger s . 

FSP Remalnlnci Balance $ 2,737,140 


Number of Remalnlnll FSP Palll'llents s 12 


Remalnlna Balance lo be Paid this Monlh 

p!Mn.nt- - - - - - ­

I .~ ·- - - 227.183 I 

I> -	 RlllTllllnl~' 
P8Y111!."!! ­

September 12J 8.3% S 227,183 

11""~: '"':¢;.."~~~~""""'- ~""""~ ~l'r"""- Bit.911 $ 228,406. ~ ""~,.,,;:..,··~·~.e.,~' -...·l!:!l!-~'-=-==J.L.~"'"'!!!!!l'!~.J4l'll
1~ember- -·· - -	 - _ ~o[il'='""-·"""""~"";'*10.!'-~S:....--...:2=30;;;:.;,43~7 

-- ·- ­ .. ·- ­~..... ~ 	 .. _.;;;;;;~...-~.'-~ ~ ________D81r........-=';;..;."""",;,;;;....;,.M;;;::;;;;;;;,.;~.,;;;;;.o:ow..,.___~;......~pt""""'~ ~•.llill_s 221._67_4..,.
•... ····-· -· ·- -
~ 

Uan~~~ .. 	- B 1~:4~ $ 226,107-·-- - ' - --- -- ­
-	 ' ~"... ' -. I· ~ f 4;4!!1l $ 230,016-.. ·--	 - .. · -· · 

March 	 6 - -- _1~~% s 228,975-- - -	 ·- ... ,.J, I~" I ,. "]. 

---	 -
•al 

- ~. - '19.~ s 228,928 

-- ~ ­

May. -r 41 25.1% $ 229,267
-
':' ·'- ~H 	 227,137' - - - · -· ­

July 	 49.7% s 227,134-	 ~I.·­
~. ~ - ,;ir - - 1.DOl.11' 	 $ 229,878 

s 2,737.140 

W/l~/1D1IiOIQj 
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Beta Academy Charter School 
P~OJECTED START-UP BUDGtT /OPERATING PlAN FOR INITIAL CHARTER PERIOD 

r 

·- - -
- ISUMMARY 

TotalAa- 17.-· l~ 2.SIL 
Total~nses 15 171 3.26 J.26 
NetOpera11,.1nmmctboforeOep<edltlOn) l.71! 1696 1696 
CASH FLOW ADJUSfll'OfTS ­
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lOTAll.DCAI.& DTHOIUVIJCUD s O.tss $ 1',.$16 $ a.m ' 
TOTALMVIMUl l'J&!l! ~ ! !.!I! 
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U li. 5~ i~ I0.7111 pagtpt1pn Qf Alglnwfra MdYlflwa 
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1H.2n 141.051 (W,724 1217,6601 -.,....,-io- 40,llOO 2SO,llOO . 
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Beta Academy Charter School 

VEAR ONE PROJECTED BUDGET/ OPERATING Pl.AN FOR INmAL CHARTER PERIOD 


119,7~ 

14' 61! 
114.171 

230.97 
207" 
ll,6l 

ZlJ.00 

207.'" 
25, lifil 

2lO ll' 
221."" ..... 

2211.67' 
219'" 

9,1~ 

ZlUB• 
209"' 
ll,24 

129~ 

101."" 
20."" 

229.49 
211::n. 

ll.t!. 

ZlUl' 
209,4S' 

22.31' 

129.m 
lO!i,""' 

24,•"' 

119.~ 

2111.Si 
19.lD 

2ll.4' 
22.1,92• 

3,51 

llllGJICOI 

l.767tll 
l.590,J.B 

1n1~ 

1100.000 

fol 
(OJ 
fO] 

!!ag!gtiRoof tWw!!O!loe• W Y•dwa 

19,J.cj 
4,46' 

09/20151 

..... 
211.1"' 

1~~ 

211.tll! 
SJ,77' 

ll/lOlSI 

Sl,n 
&l,17 

~~ 

62.l'l'!i 
71.lll 

Ol/lOl6I 

71,)1 
94~· 

cznoul 

94 ""' 
115.27 

GJnm6,I 

115.27 
UHJ 

Of/201'I 

117,41 
149"'" 

~ 

149"'" 
174.45' 

~i!I 

174.U! 
ltJ""' 

01naii) 

t!ll~ ,,_ 
Ol/lOl.il IUTAl. J 

$ 

I 
$ 

m.sa 

. 
UIS 

$ 

I 
$ 

ZJl,405 $ 

• £ 
¥15 • 

UQ,U7 

UIS 

$ 

l 
$ 

m,574 

. 
:u.. 

$ 

I 
$ 

m.ll11 

J.5'S 

$ ~ 

I • £ 

• uu $ 

m.m $ 

I 
1,.MS ... 

Zll&,ml 

. 
J,M5 

$' 

I 
$ 

nt,Jl7 $ 

. I 
~ s 

.W,JJ7 

. 
~ 

' ZZ7.J3! $ 

l . I 
$ z.su _$. 

lll,111 $ 

. I 
1,Sa $ 

1.7J7.lo'll 

J0,7111 

(DJ -~r...-i:-.io-Flnol><WPI-._..,.. 

~~r-,.itDd.111£ $1Sl,lllll/lll-·1 
$2,56S -W.. 51,565por-Xll-•$31.7*,,._____f"llW-cahctlto.ond-! B!1ZAI ! ll0.571 ! DJ~ ! HOZ)I am £ :U?al I m.s.oo ut14H ! ll!.!S I m,"1112 i m,.. I ll!i4'l I !.1'7.!20 u;) 



i,lSll 6,250 i,150 6,2511 f,JSG i,2511 i,150 i,l50 6,JSO 6,2511 i,250 ~ 75.000 

4,SaJ UP 4,SaJ :'.5E1 4,513 4,513 4,513 4,513 4.S.U - 4.5Q ua 4.5Q :.5.000 

s 

-
-

3.750 
10,750 

2.0l3 
l74l7 s 

3,750 
10,750 

7 .llD 

17Al1 S 

-
3,750 

10"5D 
2.llSJ 

l7A17 S 

-. 
J.750 

JD.750 
2.GIJ -

l7At7 s 

-. 
3150 

lD,7511 
2.0ll 

17A17 S 

-. 
J ,750 

111,'ISO 

um 
l7At1 s 

--
3.750 

JD.7501.­l7A17 S 

-. 
.J."150 

JD,150,_. 
l7Al7 S 

-

3758 

- J0.150,_. 
11At1 s 

. 
- -

3,'ISll 
10,750 ,... 
l7A11 S 

-. 
3150 

10,750 , ... 
%7AO S 

. 

. 
l,"7511 

lll,150 

;i,llBJ 

l7Al1 S 

-

4S.000 
U9,000 

ZS,CKIO 
Sl9­

liar)"'•boao,__....._ 
ao~~ 

c~ 

az,417 

11..750 

,....., : 

12;U7 

3750 

7.500 

12,417 

11.750 

4'cnf'I I 

1 7SG 

C,500 

ll,417 

l .''50

l.­
7.SCO 

11..150 

7500 
_..,... ;, ... .. 

'2.417 

.1.750 

llZ;U7 

3.l)ll 

IOI 
'l11Cln+3~•DT,.......$U,DOO.._ 

t1T­
ll40..,.ll~·14.llOll 
3~ 
l.ESl.f­

- 1 

s 
I f 

l..Zill ' 
. 
- ' 

J,DU 

l,250 

,... ~ 

U0M5 ! 

'·'"" ' 
• ! . 

I.OU 

USO 

.l.&n i 

1JCU!5 

~ . 
1,IMl 

1,250 

3 ..... s 

USO . 
-
~ 

USG 

1u:i _I 

i'JIUl1 . . 
1,0U 

l,lSO 

"""' ' 

1.7<11 

-. 
J.DQ 

l.2SD 

·-1 s 

.-. 
. 
-

l,DCl 

~ 

.... H 't 

,,.... 
. . 
~ 

i.­

~-ll&J l 

...... 
. 

!Ml -

J,1iO 

' ..... s 

1.150 
- -

-
l,DU 

J,.l50 

.. ... s 

m,us s 

:1.2511 . . 
l,OCI· 

:-.m 
t: u_-, s 

m .us t 

,.,.,. 
• I 

-
l,llU i 

U50 .._ ' 
90:5!S s 

ts.mo 

ll,SOll 

lS.000 

..._...., 
t,S!!,!00 

0 

lf!i-11..$ .....-l ......._...In_ 
l-.IUINlf-i~~-

1-11.Sp..lf-)T°'f"~~ 

I.Diii ' 

977 
I VI> 

·­ I.Diii 1,11111 , I.Gm ! 

_..... 
.....,. 

L llEI 

1..080 

r . - unt 

o 
0 

ID) 

,,,....,__x.-(i..al 
....... ~1!.0Wll.AS"I 

1 
.......r_..I!.olllS(USS) 

"9Wlall~l!.lll(Ul!i 

., 
• I 

2.liJl: 

l'·- .. .... 14U1S 101 ...,...~l!Jltll9.JSI"°----­,..,.............,____ 
• thw11111~X.llXl512Jll"~U1'-

jMl14511 •-1--......11 .....-.......,.-' f., 

Is 
H 7W 

isug 
!&. 

s 
:li.·112 ~ 

m.u1 s 
::iL7a 

157,!!7 

S, 

! 

u-.., 

1sw1 

'1o 

s 
2J.'71z 

157.3!6 

I 

s 
Jll._'712 

!S7.!!' 

S 

s 

- 1 
'N:Tr11 & 

U1,J4! 

ll."J'&I: 'I 

ma s 
_ _... 

uw1 

fi 

s 
K71:Z 

l5U07 s 
,Ml.l'lt 

amot 
I. )Cm, ·I Ul.MJ 

tsU! s LPS,m 
0 

0 

I 
I UIDO UIOO ·­.,..., ID.llOO 

U ,DI 

.- . 

S,50CI 

:usa, U SO 

11.Jll 

'""' 

'11.m ' 

1,GIJ 

. ' 

U,llOO 

111""" 

(0) 

lot 

--.......~ ..........11.5 ....... 
- ....-~'-"IPl--

la-11111-""'!Hlill~--Stind>.........-.....,.._........,..._ 
~• ...__...~ 

..........~~andlT...-

!DI 



Al7 417 40 417 411 411 417 -417 ~ 411 417 All 417 S,000 

JJ>,OOG--110 
11,4'111 

lOO-1IO 

DI 
IDD 

1IO 

lllJIOO 

DI 

800 
llO 

400 lDO- llDO 
1111 1IO 

lllD-JIG 

lll,000 

DI 

IOO 
1111 

-IOO 
''llO -

-

,, 

ll,000 

ll),DOll 

sao 
IOO-1l,OCIO 

C0,000 

l.SOO 
8,000 

2.00044.-

--~-..._..._.,_.,..., -...--...-,....-..-...... .......---...-...-...-..............___,__""""'pllii 

s 

:ISO 250 150 250 

10.­
UIM um uoo 1-IDD 

SS& 556 SS4i S5fi 
ISO ISO ISO lSO 

- - - -- - - ­- - -
1lS l2S 125 JJS- - - ­- -........ 

. - -
UIS . - . 
1,<ISI .1.4$1 1,"511 ~ 

. . 
,..,. s r..'41 s '-"'' s 1'.Ml s 

-:zso 

Ulla 

S5fi 
ISO 
-

AOC! 

2.5llD 
" us-. 
,.,., 

-
l,451 

. 
JJ).Ml s 

l50 

·­55Ci 
150--
1lS 

JOii 

-
-

l.u& 
I 

. 
r..i;.&1 s 

-

;zso 

UDO-ISO 

-
"'° -:m· ---
. 

-
1,"51 

-
r..6& t s 

-
l50 150 

·- Ulll 
5S6 55li 
150 150 

~- -- ­- -
0 I,... 'M 

• --- -...... 
- ~-- -
. -,_ 

1,A5ll 1,A5ll 

- . 
9 &Ul i ll.116 s 

;zso 

. 

. 

-
500 

7SO 

.:;; , ·­-
-

111' 
. 
..... s 

150 

is.­

. 
l,DI 

-
500 

7SO 

. 
l.,51111 

. 

S1ti 

- -.....,, s 

;zso 

lS.000 

~·--
lSO 

J,lOO 

5.000 

~ 

750 

-
-~-
r 

-
S16 

-
ss.in s 

J,000 

40.000 

U.C00' s.­
1,500 

-
6,000 

7,500 
J,000 

S,000 

-
t,000 

J,laS 

15,750 

m-· 

.........-. 

·a..1-­- ·---..~_.....IOI.._...,_ 

(0) 

.........­--­
a.-i .... ­........,-­
........­
........, ........... 
Cootlr.sed­---­- 1-...1111'!$U:~,...__---

[Qj 

--i.wcm...i1un1­_....,.__ 
t'-$15,150111-r.r....,nd) 

7.llll ll$J5Q.OOOfar·- $U,l25 
:JJ114X$uo,oaolwl-$2,125 

24,llOO' 

lJ)OCI 

l U 
l.000 
Ul 

• ! 

l.,51111 ' 

1,llgQ 
l U 

. _, 

l.000 
llJ 

24.llOO , ' 

UIOCI 
lU 

14,000 ' 

··~ 
U1 ··-l U 

""" 
Ul 
•II .. -· 

..... 
1u 

um 
.tu 

UD:I 

llJ 
·CUD! 

llf 

240,000 

umo 
~ (0) 

--­--...... 
L-.lndudmudlllmMd)lllllllflal..W. 
lnduH:lln­ • -· 

s.:urlty..........~ln- O..llle~...._.....~ ..... __.,...,__ 
_.....-......-................. 
........___nal~ln-

,_...,._,_... 

" 26 'U s KA'U s Ht£l) t '''-""~ s ,....u s H ..<lJ •I x~u s llUU s .,.,1; n I. u ...lJ I 2W I 1.516 , , u ­·-­ (0) 

·I - ·I 

1£ 11~11 I u,w ! 25i£!! ! !i2 ! 

ZD,534 $ 

'1JI 
-I 

11UI 

ll 

D~ ! ill* ! !!,l.Y ! 2112! ! w,10t I !.!17 ! 

llO 

·I 
111,1.0 

[OI 
101 

(0) 



Budget Narrative 

The Beta Academy financial planning is based on the Average Daily Attendance {ADA) of the school's scholars. 
To ensure our staffing is in alignment with the ADA, Beta Academy will begin aggressively soliciting for 
students in Dec 2014 to get a solid attendance count before hiring teachers and staffing. This will also enable 
us to appropriately scale our startup costs such as computer labs, classroom space, furniture, etc. on realistic 
cash flow expectations. The initial staffing will include the proposed CEO/Superintendent Latisha Andrews 
from Sept 14 - May 15 at .25% salary. The proposed CEO and HR Manager will be hired as full time in Jun 15 
with the remaining staff hiring in July and Aug based upon the student enrollment response. These positions, 
time period, and salaries are also reflected in the startup timeline and startup budget attachments. Our 
revenue planning assumes a daily attendance rate of 80% with an estimate of $5,381 per student as set forth 
in Section 4, Finance Plan, question 7, and also in the Financial Plan Workbook Attachment F.3. 

The startup revenue estimates and assumptions include pledges of $203,999 and $7,000 cash. The remaining 
funds will be from grants and ongoing pledges of support. As a contingency, if required, The Beta Foundation 
will secure a line of credit loan from Chase Bank In Houston where The Beta Foundation holds our account. 
While the board will aggressively pursue grants as an additional source of revenue, we chose to present a 
conservative budget based only on funds and pledges to date. We have discussed the line of credit loan with 
Chase Bank and received an extremely high level of confidence of approval although a formal letter could not 
be issued until the charter is awarded. The board also has access to additional community lenders, 
philanthropist, and personal funds if required. Our budget is not dependent upon the variable revenue of 
grants and fundralslng activities such as candy sales as a way to meet requirements 

Specific assumptions Included In the budget are as follows; 
Teacher salaries are based on the actual average Pasadena ISO salary 
Staff salary estimates are based upon networking discussions with other charter schools 
The lease assumptions are based off of our current MOU 
The classroom set up of $500 each is based upon pricing student desks and classroom furniture 
Teaching materials, curriculum, office supplies, equipment, technology and telephone are based upon pricing 
Hall pass security system is based on telephone quote 
NWEA MAP testing is based upon telephone quote 
School lunch service is based upon internet quote 
AVID program Is based upon internet quote 

Legal service is based upon telephone estimate 

Back office support Is based upon a telephone estimate 
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GENESIS ORGANIZATIONAL ALIGNMENT 

2001 Covey Glen Rd 

McKinney, TX 75070 


psmith@genesisoa.com 

469-734-6272 


January 20, 2014 

To Whom It May Concern: 

Genesis Organizational Alignment pledges $50,000.00 to The Beta Foundation for 
startup funds to support their endeavor to establish Beta Academy, a Charter 
School, within the Pasadena Independent School District (PISD). 

Genesis Organizational Alignment applauds The Beta Foundation for recognizing 
the need for families ofPISD to have a School ofChoice as there currently is no 
charter school for students K-12 within this school district. 

~/
LCDR Philip E. Smith, USN Retired 
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Names 


The Beta Foundation 


970 I Almeda Genoa Rd 
Houston, TX 77075 

Pledges of Support 

Pledges 

$6,000 

$12,000 

$9,000 

$600 

$300 

$3,000 

$6,000 

$3,000 

$30,000 

$6,000 

$5,000 

$3,000 

$6,000 

$1,000 

$1,500 

$6,000 

$4,500 

$3,000 

$4,500 

$9,000 

$30,000 

$4,500 

Total: $153,900 
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