AR 24~

TEXAS EDUCATION AGENCY APPLICATION

Application for an Open-Enrollment Charter School - Fourth Generation
Coversheet

Type: Open Enroliment _
{check one) "75% Rule" ____\7 Date of Submission: January 21, 2000
RFA#701-00-006

Name of Proposed School: THe Z.D.E. A Acapemy

Maximum Grade Levels to be served: \‘5' 3/"40& /evels ( ‘fﬁ" 4 H‘)

Estimated 1" Year Enrollment __o2- 00 Max Enrollment S OO
Name of Sponsoring Entity: _Z.D- €. A, ACADEMY, TNCokpogaA 7€)

Check one: v~ 501(c}{3) nonprofit organization SBOE District:
Governmental Entity
College or University Starting Date: 98- /7-00

Chairperson of Board of Sponsoring Entity: Ms. Treacy  Epp

Chief Executive Officer of Sponsoring Entity:__/MZ2. THOMAS ToelkECSON

Chief Executive Officer of School:_ /#£. THOMAs TEREECSON

Applicant Mailing Address: _ /0% 7 HORN Noop MissioN  Tx  T8G 7

School Site Address: //7 N. (|7 3T DoNN A Tx 737

(If different from above) . -
Contact Phone # _ 95¢ 638 4332 Fax# 756 ¢F2- 7619

| certify that | have the author ty as the Chief Executice cer of the sponsoring enti

designated above to make application for an open-enroliment charter school M further
cerdify all information contained in this application is complete and accurate, realizing

that»any mts}epresentatmn could result in disqualification from the charter application
-process omvocétlon after award. | authorize the agency to investigate the references
‘ mcluded lR—thlS apphcatlon

A s M oo

:." ;-t :

- = Slgna re of Chlef Executwe Officer Of SponSoring Entity/date

~ S [/ 24/ &
= o

&gnature oVCh %on of the Governing Board of the Sponsoring Entity/date
A

c)mr.ei;
Signature of Applncatwn Preparer Was this person paid? Yes No 2(

350/01/21/00-014




APPLICATION

Proposed School Data

(This page not provided to review committee members)

Projected Student Populations {indica_te estimated percentages):
7 5a7°5tudents "at risk of dropping out of school"
/ o 20 Students requiring Special Educatlon services
L[g"'z__‘ Students of Limited English Proficiency
94 7o Students of Economlca!ly Dl;advantaged Families

2 %0 Mlnority Students

Will the school require all teachers to be certified? NO

Will the school require that all teachers be degreed with at least a bachelor's
degiee? <

Will the school-allow an individual to serve as a paid employee of the school as
well as member of the governing board? _ Y¢ § .

Will the school allow memBers of the same family to serve on the governing

board? No

Has any member of the governing board or any professional person to be
employed by the school

Ne Been gonvictéd ofa felonj-l?
No Been convit;ted ofa misdemeanér?
N G Eeen iﬁvoived in bankruptcy?
Has the sponsoring entlty been involved in |
N Litigation?
N < Sanctions from any state regulatory agency?

If YE'S to any of the above the applicant must give full disclosure and list ail
instiinces completely as required in other portions of the application.

The application preparer has viewed the training video provided at the Regional
Education Service Center. yes >  no
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APPLICA TION

I. Evidence of eligibility of sponsoring entity

A. Statement describing sponsoring entity

The sponsoring entify, IDEA, Inc. was founded as a necessary prerequisite to
attain state charter status for the IDEA Academy. In our Articles of Incorporation
we describe that our fundamental mission is:

“to provide educational opportunities and assistance to children who are unable to
achieve the same or have difficulty doing so for financial reasons. Ancther purpose is to
help other individuals or groups establish similar educational assistance organizations in
cities across the country.”

The purpose of IDEA, Inc. is to serve as the non-profit, goveming organization of
the IDEA Academy. '

B. 501¢3 Status

Our 501c¢3 application is pending concurrently with this application, and has been
submitted to the Intemal Revenue Service. When we receive our detemination
letter from the IRS, IDEA, Inc. will submit a copy to Texas Education Agency,
Division of Charter Schools.
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C. Articles of Incorporation

v

ARTICLES OF INCORPORATION
OF

IDEA, Inc.

I, the undersigned natural person, a citizen of the State of Texas, and at least eighteen (18) years,
acting as incorporator of a corporation under the Texas Non-Profit Corporation Act, do hereby adopt the
following Articles of Incorporation for such corporation:

ARTICLE ONE
NAME
The name of the corporation is IDEA, Inc.
ARTICLE TWO
NON-PROFIT CORPORATION
The corporation is a non-profit corporation.
ARTICLE THREE
DURATION
The period of its duration is perpstual.
ARTICLE FOUR
PUFIPOSES'
The purposes for which the corporation is organized are:

1. The initial purpose for which the corporation is formed is to provide educational opportunities
and assistance to children who are unable to achieve the same or have difficulty doing so for
financial reasons. Another purpose is to help other individuals or groups establish similar
educational assistance organizations in cities across the country.

2. The purpose or purpeses for which the corporation is organized are to receive and maintain a
fund or funds of real or personal property, or both, and, subject to the restrictions and
limitations hereinafter set forth, to use and apply the whole or any part of the income
therefrom and the principal thereof exclusively for charitable, scientific, literacy, or education
purposes either directly or by contributions to organizations that qualify as exempt
crganizations under Section 501 {¢) (3) of the Internal Revenue Code 1986 and its
Regulations as they now exist or as they may hereafter be amended.

3. No part of the net earnings of the corporation shall inure to the benefit of any Director of the
corparation, officer of the corporation, or any private individual {except that reasonable
compensation may be paid for services rendered to or for the corporation affecting one or
more of its purposes), and no Director of officer of the corporation, or any private individual
shall be entitled to share in the distribution of any of the corporate assets on dissolution of the
corporation. No substantial part of the activities of tha corporation shall be the carrying on of
propaganda, or otherwise attempting, to influence legisiation, and the corporation shaii not
participate in, or intervene in (including the publication or distribution or statements) any
political campaign on behalf of any candidate for public office. 00 )
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4. The corporation shall distribute its income for each taxabie year at such time and in such
‘ " manner as not to become subject to tax on undistributed income imposéd by Section 4942 of
the Internal Revenue Code of 1986, or corresponding provisions of any subsequent federal
tax laws.

5. The corporation shall not engage in any act of self-dealing as defined in Section 4941 (d) of

the Intemal Revenue Code of 1986, or corresponding provisions of any subsequent federal
tax laws.

6. The corporation shall not retain any excess business holdi'ngs as defined in Section 4843 (¢)
of the Internal Revenue Code of 1986, or corresponding provisions of any subsequent federal
tax laws.

7. The corporation shall not make any investments in such manner as to subject it to tax under
Section 4344 of the Internal Revenue Code of 1986, or corresponding provisions of any
subsequent federal tax laws.

8. The corporation shall not make any taxable expenditures as defined in Section 4345 (d) of
the Internal Revenue Code of 1986, or corresponding provisions of any subsequent federal
tax laws.

9. Notwithstanding any other provision of these Articles of Incorporation, the corporation shall
not conduct or carry on any activities not permitted to be conducted or carried on by an
organization exempt from taxation under Section 501 (c) (3) of the Internal Revenue Code
and its Regulations as they now exist or as they may hereafter be amended, or by an
organization, contributions to which are deductible under section 170 (c) (2) of the Internal
Revenue Code and Regulations as they now exist or as they may hereafter be amended.
10. Upon dissolution of the corporation or the winding up of its affairs, the assets of the
corporation shali be distributed exclusively to charitable, scientific, testing for public safety,
literacy, or education organizations which would then qualify under provision of Section 501
(c}) (3) of the Internal Revenue Code and its Regulations as they now exist or as they may
hereafter be amended.

11. The Corporation shall not have members.

ARTICLE FIVE
INITIAL REGISTERED OFFICE AND AGENT

The street address of the initial registered office of the corporation is 703 Thornwood Ave., Mission,
TX 78572, and the name of the initial registered agent at such address is Thomas E. Torkelson.

ARTICLE SIX
BOARD OF DIRECTORS

The number of Directors constituting the initial Board of Directors of the corporation is three (3) and
the names and address of the persons who are to serve as the initial directors are:

NAME ADDRESS
Thomas E. Torkelson 703 Thomwood Ave., Mission, TX 78572
Tracy Epp 800 South | Rd Pharr, TX 78577

Thelma M. Balli Box 2206 Alamo, TX 78516
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ARTICLE SEVEN
INCORPORATORS
The name and street address of the incorporator is:
NAME ADDRESS
Thomas E. Torkelson 703 Thornwood Ave., Mission, TX 78572
ARTICLE EIGHT
INDEMNIFICATION
A director of this Corporation shall not be liable to the Corporation or its stockholders for the monetary
damages for breach of fiduciary duty as a director, except to the extent such exemption from liability or

limitation thereof is not permitted under the General Corporation Law of the State of Texas as the same
‘exists or may hereafter be amended.

Any repeal or modification of the foregoing paragraph shall not adversely affect any right or protection
of a director of the Corporation existing hereunder with respect to any act or omission occurring prior to
such repeal or.modification.
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D. Bylaws of sponsoring entity

BYLAWS
OF
IDEA, Inc.
ARTICLE |

IDENTIFICATION

1. Name: The name of the Corporation is IDEA, Inc.

2. Reaistered Office: The address of the registered office is: IDEA, Inc., 703 Thomwood
Ave., Mission, TX 78572.

3. Seal: The corporate seal or any facsimile thereof shall contain the following legend:
IDEA, Inc.

4. Financial Year: The financial year of the corporation shall be the calendar year,
ending December 31st.

ARTICLE Il

PURPOSES
The purposes of IDEA, Inc. will be as stated in its Arlicles of Incorporation.
To accomplish the purposes of the Corporation, as so stated, IDEA, Inc. will receive and
maintain a fund or funds of real and personal property, or both, and, subject to the
restrictions and limitations hereinafter set forth, to use and apply the whole and any part
of the income therefrom and the principal thereof exclusively for charitable, scientific,
literacy, or education purpose either directly or by contributions to organizations that
qualify as exempt organizations under Section 501 (¢) (3) of the Internal Revenue Code
19886 and its regulations as they now exist or as they may hereafter be amended.
IDEA, Inc. will perform such other functions as are consnstent with the aforementioned
purpose and relate to the common good.

ARTICLE Il

MEMBERS
The Corporation will not have members.

ARTICLE IV
THE BOARD OF DIRECTORS
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1. Number: There shall be not less than three {3) nor more than seven (7)directors. The
number of directors may be increased or decreased at any time by amendment to these
Bylaws by the Board of Directors. However, the number of directors shall never be less™ *
than three (3) and any decrease in number shall not have the effect of shortening the

term of any incumbent director.

2. Term of Ofifice: The term of the Board of Directors shall be for a period of three (3)
years. Any vacancy occurring will be filled by an affirmative vote of the remaining
directors. Thereafter, the directors shall serve such terms, not exceeding three (3)
years, or as may be provided by resolution of such Board of Directors.

3. Vacancies: Vacancies may be filled by an affirmative vote of the majonty of remaining
directors.

4. Place of Meeting: Msetings of the Board of Directors may be held elther within or
without the State of Texas.

5. Meetings:

A. Regular Meetings: The Board of Directors shall meet on a regular basis if so
determined by resolution of the Board of Directors. Such resolution shall state the
time and place of such regular meetings and no further notice shall be necessary.

B. Special Meetings: Special meetings may be called by any director upon at least
forty-eight (48) hours notice to the other directors. Such notice shali specify the
time and place of such special meeting. However, atiendance of a director at
such a meeting shall constitute a waiver of notice of such meeting, except where
a director attends a meeting for the express purpose of objecting to the
transaction of any business on the ground that the meeting is not properly called
or convened.

6. Quorun:l: A quorum for the transaction of business by the Board of Directors shall
be a majority of the whole Board.

7. Action Without Meeting: Any action which is required by law to be taken at a
mesting of directors, or any action which may be taken at a meeting of directors, may
be taken without a meeting, if a consent in writing setting forth the action to be taken,
shall be signed by all of the directors entitled to vote with respect to the subject matter
thereof. Such consent shall have the same force and effect as a unanimous vote.

8. Officers of the Board: The Board of Directors shall elect, from any of the directors,
a Chairman.

8. Committees: The Board of Directors may, by resolution adopted by a majority of
the entire Board, designate three (3} or more directors to constitute an Executive
Committee. Such committee shall have and exercise the authority of the Board of
Directors in the management of the Foundation. The Executive Committee shall be
subject at all times to the control of the Board. The Board of Directors may create
other committee as needed.

10. Directors to Serve Without Compensation: Directors shall serve without pay and
no funds of the Corparation shall ever be expended as compensation for the service
of any director serving as director. This article does not preclude the Board of
Directors hiring one of its directors to serve in a second capacity as the "Executive
Director" for compensation; that director will not receive compensation for service as
a member of the board of directors.
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ARTICLE V
OFFICERS

1. Number: The Officers of the Comporation shall be a President, one or more Vice-
Presidents, a Secretary, a Treasurer, and any such other officers and assistant
officers as may be deemed necessary by the Board of Directors. Any two (2} or more
offices may be held by the same person except that the President and Secretary shall
not be the same person.

2. Election, Term of Office: The officers shall be elected by the Board of Directors.
Each officer shall hold office until the successor thereto is elected and qualified or
unless sooner removed or disqualified under Section 3 of this Article,

3. Bemoval: Any officer or agent elected or appointed by the Board of Directors may
be removed by the Board of Directors whenever in its judgement the best interest of
the Corporation will be served thereby; but such removal shall be without prejudice to
the contract rights, if any, of the person so removed.

4. Vacancies: Any vacancy in any office because of death, resignation, removal, or
by any other cause shall be filled by the Board of Directors.

ARTICLE VI
CORPORATE ACTIVITIES

1. Distributions: No assets of the Foundation shall be distributed to its directors or
officers. Upon final dissolution or liquidation, the Foundation may make distributions
as permitted by law.

2. Loans: No loans shail be made by the Foundation to its directors or officers.

3. Contracts: The Board of Directors may authorize any officer or officers, agent or
agents, to enter into any contract or execute and deliver any instrument in the name
of and on behalf of the Foundation, and such authority may be general or confined to
specific instances.

4. Checks, Drafts, etc.: All checks, drafts or other orders for the payment of money,
notes, or other evidences of indebtedness issued in the name of the Foundation, shall
be signed by such officer or officers, agent or agents of the Foundation and in such
manner as shall from time to time be determined by a resolution of the Board of
Directors.

5. Deposits: All funds of the Foundation not otherwise employed shall be deposited

from time to time to the credit of the Foundation in such banks, trust companies, or

other depositories as the Board of Directors may select. -
ARTICLE Vil

AMENDMENTS
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The power to alter, amend or repeal these Bylaws or adopt new Bylaws is vested in a

majority of the Board of Directors.
) ‘

E. Biographical Affidavits see Attachments
F. History of sponsoring entity

This application request the financial history of the entity, a credit report, the most
recent IRS filing, disclosure of any liens, and litigation history of IDEA, Inc. At the
time this application was submitted to TEA, recognition from the IRS and Secretary
of State’s office was still forthcoming, and therefore we have no history of any of
the above.

Il. Community Support

A. The IDEA Academy has and will continue to use community input in the
planning process of the charter school. Initially, a parent meeting was held to
discuss interest, ideas, concems and a strategic plan. We hold the belief that in
order to be most effective we must involve the community as much as possible.
Prior to applying for state charter, letters describing the IDEA Academy were sant
to community leaders. Those who received the letters were invited and
encouraged to visit the IDEA Academy to see first hand what it is we are trying to
accomplish, how we are doing, and of course, to offer feedback and suggestions.
We have also issued press releases soliciting community feedback, as well as
planning a public hearing to answer questions and provide a forum for community
input.

B. A public hearing was held on January 13, 2000 at the Donna Public Library.
The meeting began at 5:30 and ended at 7:00pm. Notices were also posted at
various businesses, churches and other public buiidings. During the meeting,
Tom Torkelson briefly explained the concept behind charter schools and why he
felt that a charter school was needed in Donna. His talk lasted approximately
ten minutes, and the remainder of the time was spent answering questions from
parents and community members. Parents and students expressed a positive,
supportive attitude at the hearing. Most people in attendance were in some way
connected with the IDEA Academy, either as parents of former or current
students, or as extended family of students.

C. Discuss any business arrangements or partnerships with existing schools,
educational programs, businesses or non-profit organizations.

HEROES Academy
Do Something
Texas Migrant Council
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Region One—Service Learning
iMind

D. Five persons who are not directly involved with the school as employees or as
board members, who will serve as references for IDEA, Inc. are:

Lisa A. Farias

Teach For America-Rio Grande Valley
Executive Director

3700 N. 10" St. Suite 303

McAllen, TX 78501

956-630-6781

Ms. Farias has been a “sounding board” for the IDEA Academy since May 1999,
She has discussed with us issues such as choosing a board, fundraising and
development, and public relations.

Martin K. Winchester

H.E.R.O.E.S. Academy—Cesar Chavez Elementary School, Pharr, TX
Founder, Director and Teacher

401 E. Thomas

Pharr, TX 78577

(956) 453-4376

Martin Winchester founded and directs the HEROES Academy, a component of
Pharr, San Juan, Alamo I.S.D. The HEROES Academy is a 21 Century
community service learning center funded by the U.S. Department of Education.
Mr. Winchester, a highly respected educator in the Rio Grande Valley, has been a
mentor to several members of the founding coalition of IDEA, Inc.

Caitlin R. Wittig

Do Something
Coordinator-McAllen, Texas
800 S. | Rd.

Pharr, TX 78577

(956) 792-3929

Caitlin Wittig, teacher of the year at Options High School (1999} in McAllen, Texas,
has worked with the IDEA Academy in community service efforts, in conjunction
with the Do Something League.

Hannah Famiglietti

Former Teacher and current medical school candidate
1781 Spyglass Dr. #201

Austin, TX 78746

(512) 306-0804
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Ms. Famiglietti taught at the IDEA Academy the 1298-99 school year before leaving,
to pursue her medical school ambitions.

Katherine DyReyes
Former Teacher

45 Symphony
Boston, MA 02115
(617)732-7981

Ms. DyReyes is currently pursuing her Masters Degree at Simmons University in
Boston. She taught on the campus that housed the IDEA Academy and, as an
outside observer, witnessed first hand the impact of the IDEA Academy and its
operation within the context of the greater school community.

E. Copy of statement published in newspaper

NOTICE OF INTENT TO APPLY FOR
OPEN-ENROLLMENT CHARTER SCHOOL

The IDEA Academy, Inc. is applying to the State Board of Education for approval to operate an open-
enrollment charter school (“charter school”} to be located in Donna, TX. Charter schools are public schools
established by nonprofit organizations, institutions of higher education, or governmental entities. These
schools are publicly funded and are free from many state regulations that appiy to other public schools. The
following descriptive information about the proposed school is being provided for the benefit of the
community in which the school would be located if approved.

IDEA Academy, inc. (Individuals Dedicated to Excellence and Achievement)
Chief Executive Officer, Mr. Thomas Torkelson
Board Members of sponsoring entity and school operating board:
Tom Torkelson
Thelma Balii
Tracy Epp
Proposed location: Donna, Texas

The IDEA Academy is an extended day, extended week program aimed at increasing
student achievement through an accelerated academic program and high standards for
achievement and personal conduct. Students of the IDEA Academy attend schoot until
5:00 each day and on Saturdays. The teachers and students of the IDEA Academy see
hard work and dedication in school as their key to success in the future. Since 1998, the
IDEA Academy has served 170 students in Donna 1.8.D. and has functioned as a part of
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Donna 1.8.D. Currently the IDEA Academy is housed a Patricia Garza Elementary School
in Donna, Texas.

Grade Levels to be served: Grades 4-7 for the 2000-2001 school year, grades 4-8,
thereafter.

Opening date: August 2000

The State Board of Education invites comments about any aspect of the proposed school
or its sponsoring entity. Comments must be communicated in the form of a signed letter
to the State Board of Education. Only letters specifically addressing a proposed school
will be considered by the board. Letters may be sent to the following address: Texas
Education Agency, Division of Charter Schools, 1701 N. Congress, Austin, Texas 78701.

. Governance of the Sponsoring Entity

A. Profile of the Founding Board and/or Initial Incorporators of the
sponsoring entity.

1. Organizing group of initial incorporators:

Tom Torkelson: The IDEA Academy was founded by Mr. Tom Torkelson in August
1998. After graduating from Georgetown University in 1997, Mr. Torkelson joined
Teach For America, the national teacher corps whose vision is that “one day, all
chiidren in this nation will have the opportunity to attain an excellent education.”
Through Teach For America, Tom moved to the Rio Grande Valley and began
teaching at Moye Elementary in Donna, Texas in 1997. During that first year Tom
saw in his and other students in Donna potential and possibilities that had gone
untapped. In coliaboration with two fellow teachers, a supportive administration,
and parents and students who wanted more out of their education, the IDEA
Academy was born. In its first year, the IDEA Academy was so successfui that
more students wanted to be pan of the program and parents asked for the IDEA
Academy to expand up to the next grade so that their children could continue their
academic success. Unfortunately, expansion in grade levels was not approved by
the district, and for the 1999-00 school year, the IDEA Academy was moved to
another campus in the district. The district would not provide additional
transportation for the students who remained at the original campus.

During the summer of 1999, Mr. Torkelson worked as a School Director for the
Teach For America summer institute in Houston, Texas. This position is essentially
that of a principal. With the experience, Mr. Torkelson began to see the
possibilities of running the IDEA Academy as an entity separate from Donna 1.5.D.

Parents continue to approach Mr. Torkelson with questions about the possibility of
their children again being parnt of the IDEA Academy. Currently, Mr. Torkelson runs
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the IDEA Academy at Garza Elementary in Donna and he is one of the four
teachers in the IDEA Academy.

Mr. Torkelson will serve as president of IDEA Inc., and IDEA Academy School
Director, and is advocating for charter school status because he believes in the
need of expanding the academic success the IDEA Academy offers to more
students.

Barb Smigelski

Teacher

6743 S. Berkey Rd.
White House OH 43571
(419) 877-5790

Kevin Sharkey

Counselor

1001 North. H St. Aberdeen, WA 98520
(503) 2858-4924

Dave Tansel

Sales Representative

5314 Manore Swanton, OH 43558
(800) 288-8579 ext 853

Tracy Epp: Upon graduating from Case Westem Reserve University in 1997, Ms.
Epp joined Teach for America and taught eighth grade American History and
coached for two years. Currently Ms. Epp is the Program Director for Teach for
America and serves as the liason between TFA-Rio Grande Valley and school
districts. She oversees the progress, professional development, and overall
classroom efforts of TFA teachers placed in the Rio Grande Valley.

Ms. Epp will be an advisory for curricuium and professional development as well as

the overall education pian. She has been involved in the IDEA Academy’s
application for state charter because she has seen first hand the tremendous

- success of the IDEA Academy and believes in expanding the program to provide

an excellent education to more students.

Laura Tartakoff

Professor of Politics and Law
Case Westem Reserve University
19909 Marchmont Rd.

Shaker Heights, OH 44122

(216) 751-1457
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Barbara Hamele

Assistant Director-Upward Bound
University of Nebraska

1109-F St. #1

Lincoln, NE 68508

(402) 435-1684

Iris Garza

Cuellar Middle School
1201 S. Bridge
Waeslaco, TX 78596
(956) 969-6720

Thelma Balli: Thelma Balli graduated from University of Texas Pan American and
taught for X years. During her teaching tenure she taught a vanety of grades and
content areas as both a regular- and special education teacher. Mrs. Balli was a
curriculum Specialist for eight years, and principal for five years, and is currently
the Assistant Director of Special Education for Donna 1SD.

Ramone Garcia

Hidalgo County Democratic Chairman
222 W. University Dr.

Edinburg TX 78539

(956) 383-7441

Maria C. Rodriguez

Assistant Superintendent Donna 1.S.D
116 N. 10" St. Donna TX 78537
(956) 464-1834

Gillma Salinas
1300 Yucca Ave.
McAllen TX 78504
(956) 630-0818

Daniet Hemandez: Mr. Hemandez served as superintendent for La Villa 1.S.D. for -
seven years and for Edcouch-Elsa I.S.D. for seventeen years. He is currently a
part time professor of education at the University of Texas-Pan American. As a
superintendent for twenty-three years he brings great insight to the planning of the
|.D.E.A Academy. Mr. Hemandez has served as a source of support in the areas
of leadership and curriculum for the 1.D.E.A. Academy since its inception. Because
Mr. Hemandez believes in the vision of the |I.D.E.A Academy and its methods for
achieving its goals, he is a part of the organizing group for this charter application.
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Mr. Andy Garcia
Superintendent; Donna 1.S.D.
116 N. 10™ St. Donna TX 78537
(956) 464-1834

Hannah Famiglietti

Former Teacher and current medical school candidate
1781 Spyglass Dr. #201

Austin, TX 78746

(512) 306-0804

Katherine DyReyes
Former Teacher
45 Symphony
Boston, MA 02115
(617) 732-7981

3. Describe the governing body:

a. Officer positions designated
President and IDEA Academy School Director

Vice President Treasurer
Secretary
Historian

b./c.Election and Removal of officers and of the governing body:
The officers shall be elected by the Board of Directors. Each officer shall hold
office until the successor thereto is elected and qualified or unless sooner
removed or disqualified under the following condition. Any officer or agent
elected or appointed by the Board of Directors may be removed by the Board of
Directors whenever in its judgement the best interest of the Corporation will be
served thereby; but such removal shall be without prejudice to the contract
rights, if any, of the person so removed.

d. Vacancies:
Any vacancy in any office because of death, resignation, removal, or by any
other cause shall be filled by the Board of Directors. Vacancies may be filled by
an affirmative vote of the majority of remaining directors.

e. Tem for which members of the goveming body serve:

The term of the governing body shall be for a period of three (3) years. Any
vacancy occurring will be filled by an affirmative vote of the remaining directors.
Thereafter, the directors shall serve such terms, not exceeding three (3) years,
or as may be provided by resolution of such Board of Directors.




f

APPLICL Ton

Whether terms are to be staggered: ' |
Terms for the goveming body will be staggered. One-third will initially serve  a
one year term, one-third will serve a two year term and the remaining third will

serve the full three years; thereafter, every term will be three years for every
member.

Plans for further recruitment of founders or organizers of the school:

At this point, we have no plans to further recruit founders or organizers of the
school. However, as we raise public awareness, there is a possibility of an
expressed interest. If this is the case and the party expressing interest is
dedicated to the mission of the IDEA Academy, we will explore the possibility of
adding the interested party to the group of founders and organizers.

School Management Board

1. Biographical Affidavits
The school management board will be comprised of those who comprise the
sponsoring entity as listed in Section 1 above. See Attachments.

2. Describe the following:

a. Officer positions designated

President and IDEA Academy School Director
Vice President Treasurer

Secretary

Historian

b./c.Election and Removal of officers and of the goveming body:

The officers shall be elected by the Board of Directors. Each officer shall
hold office until the successor thereto is elected and qualified or uniess
sooner removed or disqualified under the following condition. Any officer or
agent elected or appointed by the Board of Directors may be removed by the
Board of Directors whenever in its judgement the best interest of the
Corporation will be served thereby; but such removal shall be without
prejudice to the contract rights, if any, of the person so removed.

d. Vacancies:

Any vacancy in any office because of death, resignation, removal, or by any
other cause shall be filled by the Board of Directors. Vacancies may be filled
by an affirmative vote of the majority of remaining directors.

e. Termn for which members of the governing body setve:
The term of the governing body shall be for a period of three (3)
years. Any vacancy occurring will be filled by an affimative vote of the
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remaining directors. Thereafter, the directors shall serve such terms, not
exceeding three (3) years, or as may be provided by resolution of such
Board of Directors. '

f. Whether terms are to be staggered:

Temms for the govermning body will be staggered. One-third will initially serve
a one year term, one-third will serve a two year tern and the remaining third
will serve the full three years; thereatfter, every term will be three years for
every member. .

3. Specify the extent to which any private entity will be involved in the
operation of your charter school. Identify any members of the
governing board or officers of the charter school who are affiliated with
that entity:

There is no private entity that will be involved in the operation of the IDEA
Academy. All operational decisions will be made by the governing body and
school and management board.

4. The manner in which the charter school will conduct textbook
selection:

The adoption of textbooks will involve the input and approval of staff and
school administration. In addition, parents will be invited to offer input as
well. After evaluating textbooks from various companies (which are also on
the Texas State adoption list) and ensuring they address the content
covered in the TEKS, the IDEA Academy community will make a decision on
textbook adoption.

IV.  School Demographics (Reviewed by Agency)

A. School's enrollment projection:

2000-2001 Fourth Grade through Seventh Grade 200
2001-2002 Fourth Grade through Eighth Grade 250
2002-2003 Fourth Grade through Eighth Grade 375
2003-2004 Fourth Grade through Eighth Grade 500
2004-2005 Fourth Grade through Eighth Grade 500

The IDEA Academy will serve grades 4 through 7 in its first year, every year
thereafter, grades 4 through 8 will be served. Expected enrcliment for the first
year is fifty students per grade for a total of two hundred students. We are
expected to have two groups of twenty-five per grade. Maximum students per
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class will be thirty. If fourth grade enroliment exceeds twenty-two, a full-time
aide will be hired for that classroom.

B. Describe the community or region where the school will be located:

The IDEA Academy wili primarily serve the town of Donna, Texas. Asthe IDEA
Academy expands beyond the first few years of operation, we will seek to serve
students from the districts of Weslaco [.S.D and Pharr, San Juan, Alamo 1.S.D.
These towns comprise what is known as the “mid-valiey” area.

The Ric Grande Valley is the stretch of land just north of the Mexico/United
States border. Along this stretch a land, economic depression is apparent in the
lives of many—particularly the students the IDEA Academy is seeking to serve.
The “mid-valley” is speckled with what is commonly referred to as “colonias.”
Colonias are pseudo housing developments with sub-standard and oftentimes
non-existent basic services, such as paved roads, drainage systems, running
water, electricity and sewage systems. This is where the majority of IDEA
Academy students live.

C. Donna was selected as the primary district to be served because of the need
(see statement of need). While most of the districts throughout the Rio Grande
Valley are classified as under-served or low-income, it is most apparent in
Donna.

V. Human Resource Information (Reviewed by Agency)

A. Human Resource Policies
All hiring and dismissal decisions will be conducted through a joint effort
between the School Director, a hiring committee (composed of current staff),
and the Board of Directors. All policies will be described in detail in a policy
manual which will be given to all staff on the first day of employment and a
statement that it has been read will be signed by staff. All staff and faculty will
receive five (5) sick days per year, which can be rolied over if unused, as well
as five (5) personal days per year. A comprehensive benefits package will be
provided including medical, dental and life insurance, and the Texas Teacher
Retirement System. A salary schedule, a sample contract, and table of
contents for policies are provided in Attachments.

B. Administrators

1) Biographical Affidavit for each administrator of the school. See Attachments
2) Powers and Duties
a) Mr. Tom Torkelson will be the schoot's Chief Executive Officer (an
organizational governance chart is in the Attachments).
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b) Mr. Torkelson has served as director of the IDEA Academy for two
years in which he has organized the day to day operations as well
as long-range goals, budgeted money provided by the district and
received through grants (written by him as well). Also, Mr.
Torkelson served as a school director at the Teach For America
summer institute in 1998. Duties included
selecting professional support staff; overseeing the professional
development of the sixty-nine teachers on campus; organizing
community outreach events; developing relations with parents;
responding to complaints/concems.

¢) All academic and financial leaders of the IDEA Academy will be
professionals with the appropriate degree(s). In addition, all
leaders must be committed to the goals and vision of the IDEA
Academy. All hiring decisions must be approved by the goveming
body.

d) Job descriptions for the CEQ, school academic director, financial
director and other administrative personnel.

Chief Executive Officer/School Director: The CEQ/School Director will direct,
manage and provide leadership for the entire school community. Responsibilities
include, but are not limited to a complete understanding of operations, budgeting,
curriculum, faculty development and evaluation of all staff. The CEOQ/SD will also
play a leading role in establishing performance goals for student achievement.

Dean of Ingtruction: The Dean of Instruction will provide supervision and direction
to the areas of curriculum, instruction, assessment and staff development. The
Dean of Instruction will also be responsible for meeting with individual teachers to
strategize effective teaching practices and ensure that curriculum and instructional
goals are being met.

Financial Director: The Financial Director will be responsible for overseeing all
business and development aspects of the IDEA Academy. Responsibilities include
operating accounting systems, personnel, purchasing, payroll, accounts payable,
benefits administration, revenue, grant-writing and investing to ensure financial
stability of IDEA, Incorporated.

Administrative Assistant: The Administrative Assistant wili be responsible for
overseeing the daily operations of the office. Duties include reception, public
information and dissemination of IDEA Academy programs, and scheduling for and
assisting the School Director.

Office Manager: The Office Manager will be responsible for entry of PEIMS
information including attendance, grades and student information. Additional duties
include contacting absent students and assisting the Financial Director.
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Counselor: The Counselor will provide both academic and emotional support
services to all students. In addition to responding to teacher referrals, the counselor
will work with students through presentations and individual planning. The '
counselor will aiso serve as a liaison between students and families and various
social service organizations.

Teacher: All teachers will be responsible for the achievement and academic
excellence of their students. Teachers will engage a variety of instructional
strategies to meet the needs of all students while providing both a rigorous and
unique classroom learning environment to ensure all students meet the
performance objectives established by the school as well as the TAAS and TEKS.
In addition to ensuring student achievement, teachers will also be responsibie for
their own professionat growth and development.

e) Evaluation of administrative personnel will be conducted through
the IDEA Academy Management Effectiveness Survey (see
attachment). This survey, completed by all staff members,
evaluates the administration’s ability to:

» build a team of staff members who attain outcomes based
on high expectations, exemplify the IDEA Academy’s
operating principles and ensure they are in positions that
are well-suited to their skills;

» ensure staff members assume responsibility for meeting
goals; ensure staff members have the information they
need to be effective;

o fosters a culture where staff members desire, seek out, and
give constructive feedback that will help them meet their
goals;

e is an accessible resource who helps staff members attain
results as efficiently as possible;

e ensures their staff operates at the highest possible level by
helping them maximize their strengths and tackie their
weaknesses;

¢ ensuwre staff members feel their contributions are valued;
invests staff member in the school decision making

. process; and

e ensures staff members feel positively about working at the

IDEA Academy.

f) The salary range and benefits for administrative staff will follow the
same schedule for that of teachers, but will include compensation for
days beyond the overall school calendar.
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C. For Faculty and Staff (Reviewed by Agency)

"1. All classroom teachers and staff will be required to hold a bachelor's degree,
as well as at least one year teaching experience. All teachers will also be
required to be certified or working towards certification in the state of Texas
as well as towards the National Board of Certification.

2. The targeted staff size for the first year of operation will be eight classroom
teachers; two administratorsf/teachers; one financial director; one
counselor;one physical education teacher; one fine arts teacher; and three
support staff (janitors, secretarial, etc.) for a total of 17. The teacher-to-
student ratio will be one teacher to sixteen students.

3. Proposed faculty and staff if possible:
At the time of submitting this application, faculty and staff have not yet been
identified.

4. In addition to using the Texas Professional Development Appraisal System
(PDAS) to evaluate faculty and staff; parents and students will complete
effectiveness surveys and every teacher will also be evaluated using the IDEA
Academy Professional Development and Evaluation System (see attachments).
In addition, the administration will conduct two classroom observations and
post-conferences for every teacher as well.

5. Provide complete job descriptions of all charter school faculty and staff,
including instructional and non-instructional duties.

Chietf Executive Officer/School Director: The CEOQ/School Director will direct,
manage and provide leadership for the entire school community. Responsibilities
include, but are not limited to a complete understanding of operations, budgeting,
curriculum, facuity development and evaluation of all staff. The CEO/SD will also
play a leading role in establishing performance goals for student achievement.

Dean of Instruction: The Dean of Instruction will provide supervision and direction
to the areas of curriculum, instruction, assessment and stalf development. The
Dean of Instruction will also be responsible for meeting with individual teachers to
strategize effective teaching practices and ensure that curriculum and instructional
goals are being met.

Financial Director: The Financial Director will be responsible for overseeing all
business and development aspects of the IDEA Academy. Responsibilities include
operating accounting systems, personnel, purchasing, payroll, accounts payable,
benefits administration, revenue, grant-writing and investing to ensure financial
stability of IDEA, Incorporated.

Administrative Assistant: The Administrative Assistant will be responsible for

overseeing the daily operations of the office. Duties include reception, public
information and dissemination of IDEA Academy programs, and scheduling for and
assisting the School Director.
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Office Manager: The Office Manager will be responsible for entry of PEIMS
information including attendance, grades and student information. Additional duties
" include contacting absent students and assisting the Financial Director. ‘

Counselor: The Counselor will provide both acaderic and emotional support
services to all students. In addition to responding to teacher referrals, the counselor
will work with students through presentations and individual planning. The
counselor will also serve as a liason between students and families and various -
social service organizations.

Teacher: All teachers will be responsible for the achievement and academic
excellence of their students. Teachers will engage a variety of instructional
strategies to meet the needs of all students while providing both a rigorous and
unique classrcom learning environmeant to ensure all students meet the
performance objectives established by the school as well as the TAAS and TEKS.
In addition to ensuring student achievement, teachers will also be responsible for
their own professional growth and development.

D. Code of.Conduct

1. Describe in detail your school rules or guidelines governing student
behavior. .
The IDEA Academy’s approach to student conduct has been and will
continue to be very simple, straight-forward, and explicit. Every student at
the IDEA Academy is held to the highest expectations in both academics as
well as behavior. 1t is our policy that no time be taken away from learning
due to student misconduct. Before entering the IDEA Academy, all students,
parents and teachers sign the IDEA Academy Commitment to Excelience
and Achievement, known simply as the “contract.” This contract outlines the
following requirements for student behavior (see Attachments). In addition,
students are held to all local, state and federal criminal laws.

2. Describe your school’s policies regarding student expulsion and
~ suspension. Include a description of procedures that satisfy due
process requirements:

Students may be suspended for any conduct or action deemed inappropriate
by the school or violation of the IDEA contract. Because an integral part of
the IDEA Academy’s success is dependent upon parental involvement, we
anticipate very few, if any, serious behavioral disruptions. However, we will
have systems in place in the event that a student may need to be suspended
or even expelled. Students may also be suspended for general misconduct
violations as defined in the student code of conduct to be distributed the first
day of school. Students may be suspended for as many as three school
days per behavior violation. In order to ensure due process, a student who
is suspended or facing expulsion will be given a conference by the school
director, teacher (if applicable), parent and student in which the student will
be advised of the conduct with which he or she is accused. The student will




APPLICATION

be given the opportunity to explain his or her viewpoint. The number of days
of a student’s suspension will be determined by the School Director or other
appropriate administrator. In the event that a long-term suspension or
expulsion is necessary, the student will be placed in an Altemative

Education Program (AEP). The student’s placement in an AEP will be
determined by the School Director, teacher and parent. The IDEA Academy
will decide on a case by case basis whether to place a student in an AEP.

Describe your school’s mandatery student attendance plan and its fit
with the code of conduct and the mission of the school.

As outlined in the “contract” students promise to attend school every day. In
the event they are unable to attend, they are required to call their teacher,
explain the circumstances and do all of the missed work. We expect our
students to be present every day—we consistently send the message that in
order to achieve and succeed, leaming time must be maximized. [, in the
unlikely event, a student’s absences become excessive, a meeting with the
parents, students, teachers and administrators will be conducted to see what
can be done to correct the situation. As stated above, the “contract” is the
document which governs student, parent and teacher expectations for both
academics and behavior. From the onset, we invest our students and their
families in this so that we may achieve our mission of providing an excellent
education and pushing our students to the highest of academic levels.

Business Plan

A. Financial Management

poON=

Preliminary startup budget: See Attachment

Three year budget: See Attachment

Three year cash flow projection: See Attachment

Fundraising

The IDEA Academy does plan to conduct fundraising efforts to general
capital and to supplement the ADA. The ultimate goals in our fundraising
efforts are: to have funds for a permanent building site; to have funds to take
each student on a field experience trip each year for every grade level; and
to have financial stability so that the school wili be able to meet its needs.
Activities are not yet planned, but will be coordinated by our financial director
as well as board members and a development committee.

Proposed Business Procedures Handbook:

The document the IDEA Academy will use for business procedures and daily
operating forms has been created by the original incorporators; The IDEA
Academy Business and Personnel Manual. Because the document is over
one-hundred pages long, we have attached a table of contents in the
Attachments. A copy of this manual can be furnished upon request.

o
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. 6. Proposed monthly budget status report to the board of directors: - - .-
See Attachment (Business Cash Flow Report)

7. Financial accounting and payroll accounting system:

The IDEA Academy will use the RSCCC business software system. This
service will be setup and maintained through Region One Education Service
Center in Edinburg, Texas. The RSCCC, Regional Service Center
Computer Cooperative has the capacity to use the financial accounting
system in the PEIMS.

B. Facility Management
1. Description of and address for the physical facility.

The proposed facility for the initial two years of the IDEA Academy will be
the First Baptist Church Classroom Building at 117 N. 11" St. in Donna,
Texas. This building is a two-story facility with nine classrooms, a cafeteria,
an office space, and several acres of land behind the building for use during
physical education and/or possibly portable classrooms. The facility is within
walking distance to a public park and the Donna Public Library.

2. Explain why this site would be a suitable facility for the proposed
school. Address the necessity of renovation to the facility and
compliance with applicable building codes. Describe the services of
the facility including heating, ventilation, and lighting, sanitary
conditions and water supply.

This site is a suitable facility for several reasons. First, it meets our size
needs and the building is intended for classroom use. Second, the location
is a central one, as well as very close to the public park and library. Current
restroom facilities are not sufficient, however we are working with the
building architect to renovate those facilities. The building does have the
services of heating, ventilation and lighting and water supply.

3. Describe special use areas of the facility including playground/athletic
areas, cafeteria, laboratories, general assembly areas, etc.

Special use areas include several acres of land to be used for the
playground/athletic area as will the public park, located very close. The
cafetorium will be used for serving breakfast and lunch as well a placs for
school-wide meetings and assemblies.

4. Discuss any progress, partnership developments or future steps
towards acquisition of a facility/land.

026
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Currently there are no partnerships or progress in place towards acquisition
of a facility/land. The ultimate goal of the IDEA Academy is to create a
permanent campus. The development campaign will begin in fall 2000. We
aspire to have a permanent site by our third year of operation.

5. Attach a copy of a lease agreement, deed to property or purchase
agreement as applicable

C. Student Attendance Accounting

The IDEA Academy will work with Region One Education Service Center to set
up its school attendance accounting procedure. The computer program to be
used is the RSCCC, the Regional Service Center Computer Cooperative. The
RSCCC is a program designed by Region Twenty and has the capacity to
handle all student information systems including attendance, grades and
student information. This program will convert all information to PEIMS data
and will be submitted by Region One Education Service Center in Edinburg,
Texas. The contact person who will be setting up this program with the IDEA
Academy at Region One is Mike Burkholder. He can be reached at (956_984-
6086 for questions about the capacity of the computer program.

A school calendar for the 2000-2001 school year is in the Attachments.
Draft Board Policy on students eligible for a public education grant.

The IDEA Academy will accept any student under the PEG if they and their
parents agree to sign the IDEA Academy Contract and have a desire and
understanding to be part of the unique program offered by the IDEA Academy.

D. Transportation and Food Services

1. Describe provision for transportation for students served by the
charter school. (Include provision for special education services).

The IDEA Academy will provide transportation for all students who reside in
the town of Donna, Texas. Provisions for any special needs will be
coordinated by the school. We will be contracting bus services through
Laidlaw Bus Lines.

2. Describe the provisions for food service, if any, for students served by
the charter school, include plans for free or reduced lunch and
breakfast programs.

The IDEA Academy will provide breakfast and lunch to all students. We will
be participating in the free and reduced lunch and breakfast programs.
Because we anticipate that over ninety percent of the student population will
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qualify for free lunch, we plan to offer free lunch to all students Cafetena
services will be contracted out, TP

VIIl. Geographic Boundaries and Statements of Impact

A. Geographic Boundaries

1. Describe the geographic area to be served by the school. Include a
map showing boundaries clearly marked. Include a written description
that clearly explains the area to be served.

The primary area to be served by the IDEA Academy is the town of Donna.
If, after our applicant cutoff date, our enroliment has not been filled, we will
open up enrollment to students of any other district in the Rio Grande Valley,
particularly Pharr, San Juan Alamo |.S.D and Weslaco 1.S.D. We will use
the town limits drawn by the school districts of each of these towns, meaning
any student that would be served by the above districts will be invited to
enroll at the IDEA Academy. Attached are maps for the Rio Grande Valley
and Donna |.S.D.

2. Provide a list of all districts within the geographical area that may be
affected by the charter school, including those districts from which the
charter school will accept transfers.

Donna 1.S.D.; Weslaco 1.S.D; Pharr, San Juan, Alamo |.S.D.

B. Statements of Impact

A statement of impact letter and form was sent to Donna 1.5.D. on January 19,
2000. Attached is a copy.
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Introduction

The community of Donna, TX is located in the Rio Grande Valley onthe
U.S:- Mexico border. The community is ravaged by gangs and crime, and is
served by an educational system that is in drastic need of reform. It was in this
community that three teachers began their careers several years ago. At the end of
their first year of teaching, they felt that the traditional framework for public
education simply was not doing enough for their students, nearly all of whom were
minorities from economically disadvantaged colonias (subdivisions often lacking
in water and other basic utilities). It was clear to these teachers that a better
approach to education was necessary, and, at the end of their first year of teaching,
they resolved to make a change. With the permission and funding of the local
school district these teachers designed and implemented a program aimed at
raising their students’ achievement to a level comparable to students from the best
schools in the nation. The program was named the IDEA Academy (Individuals
Dedicated to Excellence and Achievement).

The premise behind the IDEA Academy is simple: if students are to read
and write better and develop improved math skills, they need to attend school
longer, take more challenging courses, and work harder. This commitment to hard
work is matched by strict codes for student discipline and conduct. Students,
parents, and teachers decide to make an enormous commitment when they register
for the IDEA Academy. All IDEA Academy students choose to attend school
from 7:30 a.m. until 5:00 p.m. during the week and from 9:00 a.m. until 1;:00 p.m.
on Saturday. IDEA Academy students choose to spend 40% more time in school
than any other students in the Rio Grande Valley.

By the end of the first year, the results of the hard work began to show.
Passing rates for TAAS Math increased from 70% before entering the IDEA
Academy to over 95% afier just one year. Reading scores also soared from a 69%
passing rate to 86%. Furthermore, students came to appreciate the “tough love”
approach to education where they were engaged in an exciting educational
curriculum that challenged them each day.

After the success of the first year, demand for the program swelled to 104
students for the 1999-2000 school year and students, teachers, and parents began
to seek greater autonomy from the school district and requested that the program
be expanded to serve sixth and seventh grade students, When these demands
weren’t met, a collaborative decision was made to apply for state charter status so
that the educational journey these students and teachers began could be continued.
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VI‘II‘. Governance Structures and Processes
A. Continuity of Vision

A strong, clear vision and sense of purpose provide the philosophical and ethical compass
to the leadership of an organization. Therefore, it is vital that the vision of the IDEA
Academy’s founders is sustained across the span of time and throughout variations in
leadership and personnef. To ensure a continued, transcendent vision that remains true to
the founding inspiration:

1. Members of the founding coalition will constitute a majority of the first goveming
board; :

2. All prospective board members will visit the IDEA Academy, meet with a
representative group of parents, teachers, and students to gain a clear sense of
what lies at the heart of the IDEA Academy’s mission;

3. Al board members will sign the Board Member Commitment to Excellence and
Achievement, which is based upon the contract signed by all students, their
parents/guardians, and teachers. This contract sets forth the requirements and
responsibilities for IDEA Academy board members and proactively affirms their
commitment to the founding mission and goals of the IDEA Academy;

4. An official board historian will document important IDEA Academy decisions,

~ events, and trends, to create an institutional memory. This ever-changing historical
document will illustrate ways in which the initial inspiration took shape, how it has
evolved, and how it can continue to grow and exert influence in the context of day-
to-day operations.

B. Roles and responsibilities of the Board of Directors:

The IDEA Academy and IDEA Academy, Inc. work collaboratively to ensure that every
policy formed and every decision made heip create students dedicated to hard work,
academic success, and integrity. Specifically, it is the responsibility of IDEA Academy, Inc. to
hold the school director accountable for the academic and financial management of the IDEA
Academy. The Board of Directors and Officers will ensure that the IDEA Academy meets
academic goals and adheres to policies and guidelines set forth in this charter. IDEA, Inc. will
be accountable to the State Board of Education and the Texas Education Agency for the
proper operation and maintenance of the IDEA Academy Charter. Specifically, the Board of
Directors is charged with the foliowing responsibilities:

1. Appointing the IDEA Academy School Director, who will serve as the academic and
administrative leader; '

2. Approving the annual operating budget;

3. Approving the hiring and termination of all school personnel, both professional and support
staff;

4. Holding the school director accountable for the academic goals and fiscal management of
the school; ‘

5. Ensuring that the IDEA Academy meets goais set forth in this charter and adheres to the
Texas Education Code;
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6. Aiding in strategic planning, fundraising, marketing, and providing general support and
services to the school; and B
7. Fulfilling its prescribed duties in managing the effective resolution of complalnts

C. Complaints

Thus far, the IDEA Academy has received very few complaints from parents and employees, a
result of our proactive approach to solving small problems before they become serious.

Proactively Dealing with Complaints

We encourage staff to speak directly to the person(s) with whom they have an issue or
complaint. While sometimes uncomfortable, this direct feedback approach is the best long-
term solution to solving problems and creating an environment of trust, openness, and
professionalism. Whether the conlflict is between a custodian and a teacher, or between a
teacher and administrator, the most effective way to resolve the problem is through direct,
albeit polite, feedback. We spend a considerable amount of time in the beginning of the
school year creating this dynamic of open feedback when we establish our norms for
interaction,

Expediting complaints from parents often involves a nuanced, varied approach
depending upon each circumstance. Skillful teachers and administrators often handle minor
complaints over the course of a month and resolve the problems in subtle, informal, yet highly
effective ways. They build trust by listening to parents, understanding their perspective, and
creating solutions that are fair and just. Since our parental involvement (as outlined in VIILE)
fosters a true spirit of cooperation, parents understand that the teachers and staff are “on their
side,” which is invaluable when complaints do arise.

Formal Complaint Protocol

Despite our proactive approach, we realize that parents may have complaints requiring
formal procedures to ensure fair, speedy action, and that employee complaints sometimes
concern sensitive, uncomfortable, or even legal matters. In such cases we encourage staff
members and/or parents to follow these procedures:

a. File a formal complaint in writing with the school director, who will take appropriate action,
which may include mediating the complaint between the two parties, investigating the
complaint further, or directing the complaint to the Complaint Management Task Force.
The school director will provide a written response outlining actions taken to the person
lodging the complaint and any other affected parties;

b. Inthe event that the person filing the grievance has a complaint with the school director,
he or she should then either file the complaint with the Dean of Instruction or present a
formal complaint directly to the Chairman of the Complaint Management Task Force. The
Complaint Management Task force will investigate the matter, determine necessary steps
to ensure an appropriate resolution to the compilaint, and report all findings and
recommendations in writing to the Board of Directors and any other affected parties. The

24 1

32




APPLICATION

Complaint Management Task force will empower the Task Force Chairman to pursue any
. .other necessary actions to comply with legal and ethical requirements: .. .

¢. Should the complaint involve members of the complaint management task force, the
individual(s) against whom the complaint is filed will recuse him/herseff from the task force
as the investigation and findings continue;

d. Any actions or recommendations for action by the Complaint Management Task Force will
be reported to the Board of Directors in a closed session open only to those directiy
involved. All decisions of the complaint management task force can be appealed by any of
the parties to the Board of Directors, which will then decide upon further action.

The goal of this process is to guarantee a fair and ethical system for responding to complaints. -
The key is that our process is formal enough to ensure fairness in addressing complaints and
flexible enough to respond to special circumstances. Parents and employees will be provided

a copy of this policy in writing at the beginning of the school year.

D. Ensuring a Productive Relationship between teachers, administration,
and directors of the board.

Trust, cooperation, and collegiality among staff is vital to the success of a school.
These principles, combined with a shared belief that minority students can achieve at high
ievels, establish an environment in which teachers, administrators, and support staff are
driven by a clear sense of purpose and possibility.

To this end, we at the IDEA Academy have put a great dea! of thought and effort into
creating the best possible relationship between teachers and administrators. One unigue
feature of the IDEA Academy is that administrators are required to teach for at least a portion
of each school day--the current director of the IDEA Academy teaches a full day of class every
school day and future administrators will continue to spend at least a half-day teaching. When
administrators receive a daily reminder of the realities of being a classroom teacher, teachers
and administrators are able to view each other as peers united by a common cause.
Furthermore, administrators remain continuously in touch with the ways in which they can best
support and aid teachers.

We believe in empowering teachers to truly feel comfortable questioning, challenging,
and offering altematives to administrative decisions or school policies. Before the school year
begins, teachers, administrators, and directors cooperatively establish “norms for interaction,”
a set of guidelines and ground-rules for staff communication and interaction on both a
professional and personal level. This is a first step in creating a culture where individuals
understand that reasonable people can disagree and actively debate ideas and issuesin a
way that heightens everyone’s critical thinking. The reality of human nature ensures that at
some point there are bound to be disagreements and differing approaches to educational
issues. Rather than pacifying and placating disagreements, we will continue to view this
respectful clash of ideas and the thought that such debate brings as necessary to progress.

The *feedback loops” that will ensure a positive teacher-administrator relationship are:

1. Monthly one-on-one meetings between the school director and each teacher;
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2. Quarterly Reflection meetings, in which teachers and staff reflect on the overall climate of
the school and what can be done to maintain or improve it; o

3. Weekly team meetings between teachers of the same grade level/department and the
school director or dean of instruction; and

4, Continual establishment of “buy-in" from teachers by soliciting their opinions and thoughts
on a wide range of issues.

E. Parental and Student Involvement in Decision-Making

The involvement of students and parents is an important component of the IDEA
Academy’s decision-making process. Their influence is two-fold: they provide a direct voice
as members of the shared decision making committee, and they provide ongoing feedback
that indirectly influences the direction of the school.

Student Involvement
Our commitment to instilling within students the values of a free, democratic society capable of
self-determination is reflected in our students’ interactive role in the decision-making process.

Monthly Student Meetings: Student discussion meetings are currently held each month,
providing students an opportunity to discuss issues relevant to their education. All students
are empowered to place items on the agenda. These monthly meetings are an important
channel of communication between the school staff and the student body.

Quarterly Student Surveys: Two times each semester students provide the teaching staff
direct feedback on the quality of instruction, the content of the curriculum, and the overall
climate of the school. The anonymous surveys contain multiple choice questions as well as a
space for students to make general suggestions and observations.

Student Representatives: Two student representatives, selected by their peers, will serve as
representatives to the Shared Decision Making Committee.

Parental Involvement

Parental Action Committee: Just as the students have a forum to express their views on the
IDEA Academy, the Parental Action Committee (PAC) provides such a vehicle for parents.
The PAC meets on a monthly basis. Its agenda is set by the PAC Steering Committee, a five-
member panel elected by the PAC itself. The PACSC facilitates discussions on educational
topics, among them: student dress code, curricuium, homework policy, fundraising efforts,
discipline, and overall familial involvement,

Quarterly Parental Surveys: Two times each semester, parents provide the teaching staff and
administration direct feedback on the quality of instruction, the content of the curriculum, and
their overall satisfaction with the school. The anonymous surveys contain multiple choice
questions as well as a space for parents to make general suggestions and observations.
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. Shared Decision Making Committee: Consistent with the vision and mission of the IDEA .
Academy is our collaborative approach to decision-making. Families, students, teachers, and
community members come together to ensure that all policies and decisions suppor the
school’s overarching mission. The IDEA Academy SDMC is charged with making decisions in
regards to student achievement, curriculum, extracurricular activities, field lessons, staff
development, student discipline policies, and overall educational plan. The eleven-member
committee is elected by secret ballot and serves for two years, although the initial committee
member terms will be staggered. In the event of a vacancy, the school director wilt appoint a
replacement subject to the approval by the SDMC.

The members of the SDMC will refiect the community we serve, and will be composed of:

Three IDEA Academy teachers;

One non-instructional staff member;

One member of the community;

Two family members or guardians of IDEA Academy students;
Two students; '
The school director; and

One member of the Board of Directors.

Meetings will be held the first Tuesday of each month, and emergency meetings will
take place on an as-needed basis. The meetings are open to all, and are led by the school
director. The committee secretary will keep the minutes of all meetings. The agenda for the
meetings wili be set the Friday prior to each meeting. Any member of the community can
request that an item be placed on the agenda. Request forms will be available at the main
office.

An important function of the SDMC is to appoint task forces to closely examine and
report on issues requiring more in-depth consideration. Task force chairs report their findings
and/or make recommendations to the SDMC at regularly scheduled meetings.

IX. Vision and Goals
Mission Statement

. The IDEA Academy is dedicated to creating students who possess the necessary
academic, intellectual, and character traits to succeed in college and the increasingly
competitive world that follows.

Vision Statement

The basic components of the IDEA Academy have been in place since the 1998-99 school
year, when Donna ISD approved the program as a “school within a school.” Therefore, our
overarching vision is to transform a highly effective program into an even more effective
charter school,
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The faculty and staff of the IDEA Academy are dedicated to cultivating in students the
understanding that hard work and dedication in school are the keys to success in the future. ..
At the same time, students in the IDEA Academy must be as concerned with doing good as
they are with doing well. Our students will develop intellect with character, hard work with
compassion, and a commitment to excellence combined with a sense of social justice. We

_aspire to create a core of students aware that what they learn in the classroom empowers
them to transform their community in positive, meaningful ways.

We seek to create a school competitive with the best private and public schools in the
nation; one which demonstrates that through hard work and discipline, minority students from
economically depressed areas can achieve at levels comparable to their peers in affluent
communities. It is our desire to create a tradition of excellence that serves as a shining
example of the potential power of public education.

Our ultimate vision, the one that focuses, clarifies, and intensifies the efforts of
students, staff, and parents, is to create students who have the skills and desire to make
success in college not only a possibility, but a probability.

Realizing the Vision

The teachers, students, and parents of the IDEA Academy are united by the belief that
there are no shortcuts to a good education. Thers is no easy way to teach all children how to
read, just as there is no magic method to teach children how to succeed in math. Hard work
on the part of the students and high-quality instruction from teachers is the only way to ensure
that all children attain an excellent education. It is this basic philosophy that drives every
lesson taught, each decision made, and all policies implemented at the IDEA Academy.

This hard work and purposeful pursuit of educational excellence takes the form of a
longer school day and week, higher standards for academic success, and exemplary student
conduct. To achieve these results, we engage students in a rigorous and enjoyabie
educational experience. Our approach is to raise achievement levels through an accelerated
curriculum that demands increased responsibility from students while offering them an
opportunity to participate in a challenging curricuium and a high quality after school program.

Too often in education, different teaching philosophies have been viewed as
competing, not complementing. In the IDEA Academy, our teachers draw from the best
practices that different pedagogical approaches offer, with the realization that a balance of
strategies will reach the greatest number of students and their diverse needs. The fourth
through eighth grade IDEA Academy campus will continue to combine E.D. Hirsch's Core
Knowledge Sequence with the TEKS and a high quality service leaming and character
education curriculum developed with Do Something, the national community service
organization. In addition, high quality enrichment activities will continue to expose and
immerse students in educational opportunities that expand their world view.

X. School Goals

Our goals for student achievement are based on high, altainable expectations. Qur past
success, combined with the success of the two TEA-rated exemplary charier schools after
which our charter school is modeled, provide clear proof that our goals are altainable,
regardless of our students’ past levels of achievement.
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Reading: IDEA Academy students will develop reading comprehension skills that
enable them to read on or above grade level.

Performance Objective 2000-01 | 2001-02 2002-05 Mea?unlament
ool*

1. Percentage of students who will pass the 85% 90% 95%-100% TAAS
Reading Section of the Texas Assessment of Reading
Academic Skills

2. Percentage of students who will improve their | 85% 90% . {95%-100% TAAS
Texas Learner Index by an average of 15 Reading
percent over their previous TAAS scores or
attain a minimum TLi of 80%.

3. Percentage of students reading below grade | 85% 90% 95%-100% Stanford 9
level who will improve 1.75 years for each a'ai‘.:-r al
year they are in the IDEA Academy. Hea(;inz

Inventories
TAAS
: Reading

4. Percentage of students reading on grade- 85% 90% 95%-100% Stanford 9
level who will improve 1.5 years for each year gﬁﬁiﬁal
they are in the IDEA Academy; Reading

Inventories
TAAS
Reading

5. Percentage of students entering the IDEA 85% 90% 95%-100% Stanford 9
Academy at the beginning of the fourth grade ?'a.S%T al
who will read on grade leve! by the end of ge;dlinl; :
fifth grade. Inventories

TAAS
Reading

6. Percentage of fifth, sixth, and seventh grade | 85% 90% 95%-100% Stanford 9
students who will read on or above grade 33@: [
level at the end of their second year in the Headir:‘;
IDEA Academy Inventories

TAAS
Reading

7. Percentage of Students passing Reading 85% 90% 95% Student

classes with a 75% or higher. Report Cards |
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"All measurement tools are explained in greater detail under the assessment section of the
charter beginning on page 30. : S S

2. Math: Students will perform on or above grade level on problem solving
and computation, and students will pass the High School Algebra | end of
year exam by the end of their eighth grade year.

Performance Objective 2000-01 | 2001-02 2002-05 Measture.ment
00

. Percentage of students at all grade levels 85% 90% 95%-100% TAAS
who will pass the math section of the Texas ' Math
Assessment of Academic Skills

. Percentage of students at all grade levels 85% 90% 95%-100% TAAS
who will increase their math TAAS TLI by 15 Math
percentage points or score a minimum 83 on
the TL!

. Percentage of students who will scoreonor | 85% 90% 95%-100% Stanford 9
above grade level on norm-referenced tests OLSAT
scored in terms of grade level

. Percentage of eighth grade students who will | N/A 50% 100% Report
take Algebra | for high school credit and pass Cards
the End of Course Exam End of

Course
Exam

. Percentage of Students in all grade levels 85% 90% 95%-100% Student
passing their math courses with 80% or Report
higher Cards

. Percentage of students who will pass IDEA 85% 90% 95%-100% Student
Academy-generated End of Course Exam Report

Cards

3. Writing: Students will be able to effectively communicate to diverse

audiences through a variety of genres and for an array of purposes.

Performance Objective 2000-01 | 2001-02 2002-05 Mea:::la‘ment

. Percentage of students in grades four and 0% 95% 95%-100% TAAS
-eight who will pass the composition section of Writing
TAAS with a score of “3” or higher

. Percentage of students in grades four and 90% 95% 95%-100% TAAS
eight who will pass the objective section of Writing
TAAS writing

. Percentage of students in all grade levels 85% 90% 95% OLSAT
whose writing samples will be on or above Committee
national grade level averages evaluation

using
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nationally
recognized |
rubric
4. Percentage of students whose use of 85% 90% 95% OSLAT
mechanics will be on or above national grade Commitiee
level averages | evaluation
using
nationally
recognized
rubric
5. Percentage of students in all grades who will | 80% 85% 90% e Student
pass writing with an 80% or higher Report
Cards
6. Percentage of students whose writing 80% 85% 90% s Committee
portfolios will demonstrate mastery of writing Evaluation
in terms of specific grade levels of Writing
Portfolios

4. Science and Social Studies: Students will graduate from the IDEA
Academy fully prepared for the rigors of high school Advanced Placement
Courses and with a mastery of the curricular objectives outlined in the
TEKS and Core Knowledge Sequence.

Performance Objective 2000-01 | 2001-02 2002-05 Meafur?ment
oo *
. Percentage of students in all grades passing | 75% 80% 85% « |DEA
the End of Course Exams in social studies Academy
and science End of
Course
Exams
. Percentage of students in all grades scoring 75% 80% 85% s Stanford 9
on or above national grade level averages
. Percentage of all students whose long temm 80% 85% 90% ¢ Scoring
science project and research papers receive a Rubric for
score of 80% or higher Science
projects/res
earch
papers
. Percentage of eighth grade students whose N/A 85% 90% e Scoring
social studies research project will receive a Rubric of
score of 80% or higher IDEA
Academy
Evaluation
Commitiee
. Percentage of students who will pass science [ 85% 90% 95% e Student
with an 80% or higher Report
Cards
TR
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6. Percentage of students who will pass social
studies with an 80% or higher

85%

90%

95%

e Student
- -Repont ...
Cards

Timelines for Reporting Progress

B. School Goals

1. School Climate: Students will be invested in the educational goals of
the IDEA Academy and inspired to learn.

Performance Objective 2000-01 | 2001-02 2002-05 Measurement tool

Students reporting positive attitude toward the 90% 95% 95% s Student

Academy Surveys

« Timeline for reporting progress: January and June

Students renewing their contracts to continue at 90% 95% 95% + Student

the Academy enroliment
Records

e Timeline for reporting progress: June

Average Daily Attendance 96% 97% 97% e ADA Records

e Timeline for reporting progress:; Monthly

Formal student recognition opportunities per year | 4 4 4 « Ceremony
Programs

o Timeline for reporiing progress: June

2. School Climate: Teachers will be invested in the educational goals of
the IDEA Academy and believe that the IDEA Academy is a good place

to work.
Performance Objective 2000-01 | 2001-02 2002-05 Measurement
' tool
1. Teachers reporting positive attitude toward the | 90% 95% 95% o Staff
Academy Surveys
»  Timeline for reporting progress: January and June
2. Teachers renewing their contracts to continue { 90% 95% 95% e Teacher
at the Academy Personnel
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. Reports
» - Timeline for reporting progress:-June BN ‘
3. Average Daily Attendance 95% 95% 95% ¢ Teacher
Payrofl
) Records
o _Timeline for reporting progress: June
4. Formal staff recognition opportunities per year | 2 2 2 ¢  Written
account
»_Timeline for reporting progress: June

3. Parental Involvement: Parents will be invested in their child’s education
and believe that they and the IDEA Academy share common goals and a

unified sense of purpose.

Performance Objective 2000-01 | 2001-02 2002-05 Measurement
tool
Percentags of parents receiving at least one 100% {100% | 100% * Signed
home visit per year Contracts
s Parental
Contact
LOQS
» _Timeline for reporting progress: June
Percentage of parents attending school functions | 80% | 80% 80% e Parental
four times per year Contact
Logs
» Timeline for reporting progress: June
Percentage of parents reporting positive attitude | 95% 95% 95% * Parent
towards the Academy Surveys
» Timeline for reporting progress: January and June :
Percentage of parents participating on Parent 60% 65% 70% * PAC
Advisory Committee : meeting
attend-
ance logs |
e _Timeline for reporting progress: June

4. Teacher Goal: Teachefs‘will ensure that students receive an excellent,
high quality education based on high expectations for student success.

PerfonnanceObjective

Measurement Tool

1. Every teacher will continue to maintain a 95%
attendance rate, including Saturday classes

Payroll records

o Timeline for reporting progress: June

2. Every teacher will submit detailed lesson

plans/course syllabi and a completed draft for the
midterm and semester exam one week prior to the
beginning of classes during the first semester and

prior to winter break for the second semester

All lesson plans, syllabi and final
exams will be kept on file; there
will be a log detailing the receipt

of these items
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»  Timeline for reporting progress: January and June

3. Every'teacher will continue to receive a
satisfactory or better on student and parent
evaluations

Student and parent evaluations '

» _Timeline for reporting progress: June

4. Every teacher will complete thirty hours or more of
protessional development over the course of the

year :

Professional sign-in logs
Proof of conferences or classes

attended

Teacher Self-Report of

professional development

activities

» Timeline for reporting progress: June

5. Every teacher will conduct thirty hours of
classroom observations either at the IDEA
Academy or in the classrooms of other master
teachers

Classroom Observation Logs

s Timsline for reporting progress: June

6. Every teacher will be observed by a peer at least .

once each month. Peer observations will be
followed by a reflection/debriefing.

Classroom observation logs and
copy of reflection template

5. Community Involvement and Public Relations Goal: The IDEA Academy
will be viewed by the greater Rio Grande community as a model of

educational excellence.

Performance Objective 2000-01 | 2001-02 2002-05
1. Positive media articles/news stories per year 6 8 10
2. Newsletters issued per year 100 150 200
3. Newsletter issued X times per year 4 4 4
4. Letters of Support from community/business 6 8 10
leaders :

6. Financial Stability: The IDEA Academy will be financially able to

implement all curricular, extra-curricular, and developmental initiatives.

Performance Objective 2000-01 | 2001-02 2002-05
1. Funds raised from private and corporate $80,000 | $100,000 | $120,000
sources
2. Funds raised from public and private grants $50,000 | $65,000 [ 80,000
3. Funds raised from fundraising activities $4,000 | $6,000 | $8,000
sponsored by the parent advisory committee,
e.g. bake sales, raffles
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' Facilities Development

The IDEA Academy has been moved each year of its existence and the school district did
not provide 1998-99 IDEA Academy students with transportation to its current location.
Therefore, one of our primary goals is to find a facility and location that will provide the
necessary stability for continuity and growth. We have currently selected a site in downtown
Donna for the 2000-01 school year. We view this as a short-term facilities solution; however,
it will ensure that we are prepared for students by Fall of 2000 and will meet our growth and
expansion needs for at least the first two years. Our ultimate goals for facilities development
follow:

7. The IDEA Academy will develop a permanent school site and
educational building

Performance Objective

1. Land for the IDEA Academy will be selected and approved by the school board
by December 2000.

2. Architectual plans for new school or existing building and renovations wili be
approved by the board of directors by December 2000.

3. Fundraising goals and capital funds campaign will be developed by January of
2001 .

4. Groundbreaking and/or renovations for permanent school site will begin by
December 2002

8. Growth

During our first year we will enroll fifty students in grades four through seven, fora tqtal
of 200 students. During our second year we will expand to the eighth grade. During our third
year, we will begin increasing the number of students enrolied in each grade level. Our
expansion plans are detailed in table 3, and in the community outreach and marketing plan we
explicitly state what steps will be taken (i.e. performance objectives) to ensure that we meet
these recruitment goals. o

Table 3

2000-2001 Fourth Grade through Seventh Grade 200
2001-2002 Fourth Grade through Eighth Grade 250
2002-2003 Fourth Grade through Eighth Grade 375
2003-2004 Fourth Grade through Eighth Grade 500
2004-2005 Fourth Grade through Eighth Grade 500
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C. Community Outreach and Marketing Plan

Our community outreach and marketing plan includes both long- and short-term
practices. Our long run efforts focus on raising awareness of the IDEA Academy and its
mission through positive newspaper and television stories and community outreach programs.
In the past, the media stories have centered around community service projects, special
events, and the uniqueness of the IDEA Academy. We also issue quarterly newsletters to
students’ families, community leaders, funders, and locail businesses.

The groundwork of positive exposure and the establishment of community and media
relationships set the stage for our seasonal community outreach, which focuses on recruiting
students to attend the IDEA Academy. It is of primary importance that we reach students
most in need of our services, including those students living in colonias, who are partially
removed from the traditional media routes. Therefore, we will continue to canvass
neighborhoods, going door-to-door, to inform parents and students of the IDEA Academy.
Thanks to an organized and committed coalition of teachers, parents and community
members, we have a willing and able canvassing network in place.

When students and their parents express an interest in attending the IDEA Academy,
the teachers visit them at their homes, further explain the program, and answer questions. If
students and their parents decide that the IDEA Academy is a program that fits their
educational ideals and philosophy, they then sign the IDEA Academy Commitment to
Excellence and Achievement, known to students and families as “The Contract.” It is this
nearly unprecedented personal contact that makes the IDEA Academy unique.

We will continue providing Spanish and English versions of all printed material.

In addition, the following practices will ensure a sufficient applicant pook:

Teacher referrals from other campuses;

Announcements in both community-based and major newspapers;

Word of mouth: Our 170 students, both former and present, provide a network of parents
and students able to inform others of the iDEA Academy;

» Information booths: In partnership with local businesses and community organizations we
will staff information booths with parent volunteers, current students, and teachers. This
will provide prospective students and their parents an opporttunity to leam about the IDEA
Academy and give them the chance to ask questions of those most familiar with the
program;

» Continued mailing of our IDEA Academny newsletter to members of the community.
Posting of flyers in local supermarkets, churches, community centers, colonias, and
apartment complexes; '

Visiting the homes of interested parents and students; and
Conducting informational meetings for parents and students.

Our recruitment methods will focus on the geographical area of Donna, though students
from across the Rio Grande Valley will be eligible to attend. We will provide transportation to
students throughout Donna, with the possibility of expanding the service to other surrounding
communities according to demand.
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- XI. General Description of School and Statement of Need

General Description

The IDEA Academy will serve students between fourth and eighth grade. The basic
framework of the school is simple: Students attend school longer, work harder, and receive
more hours of high quality instruction. This intensive pace, combined with strategies to
motivate and invest students in their education, allows them to progress academically at an
advanced rate. We combine these high academic standards with strict guidelines for personal
conduct and individual responsibility. We show that with the right kind of discipline and old-
fashioned hard work, minority students from under-resourced neighborhoods can and do
achieve at very high levels.

Following is a synopsis of the average day in the life of an IDEA Academy student:

7:00 a.m. to 7:30 a.m.: Students arrive at school and eat breakfast.

7:30 a.m. to 8:00 a.m.: Students atiend homeroom classes and begin moming thinking
skills sheet. The skills sheet contains complex math problems,
patterns, mathematical operations, the daily quotation, a short
morning message scattered with intentional grammatical errors,
and logic puzzles.

8:00 a.m. to 8:45 a.m.: Students attend reading class according to their current reading
level. This is the only time during the day when students are
homogeneously grouped, and it allows teachers to implement a
more individualized reading curriculum that better meets students’
needs.
{For example, 20% of our fourth and fifth grade students entering the IDEA
Academy this year read at or below first grade lavel. In order to meet their
needs wilthout diluiting the reading curriculum for students on or above level, it
was imperative that we offered homogeneously grouped reading classes).

8:45 a.m. to 3:30 p.m.: Core academic classes. Students attend math, reading, writing
and language arts, science, health, social studies, physical
education, art/music, current events, and study skills classes. All
classes are heterogeneously grouped.

3:30 p.m. to 4:10 p.m.: Enrichment period. As students receive their afternoon snack they
attend their choice of organized, structured enrichment
opportunities,

4:10 p.m. to 5:00 p.m.: Reader’'s Workshop

After 5:00 p.m.: Further tutoring and one-on-one instruction for students who need
extra help in reading and math.
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Need for the IDEA Academy

in outlining the deficiencies of the school districts currently serving our prospective
students, our intention is not to unfairly or harshly criticize their efforts. Rather, we hope to
bring to light some of the problems that we can help solve. We do not believe that charter
schools alone are going to solve the myriad challenges facing public education, but we do
believe that they are an important piece in the mosaic of solutions.

Too many students in Donna and the surrounding communities fall more than one
grade level behind in basic academic skills. Analysis of school data indicates that the decline
in student performance begins in grade four and continues through middie school, with
increases in student behavioral infractions, absences, and failing grades. With over 96% of
students qualifying for the federal free lunch program, parents cannot afford private
alternatives to their regularly zoned schools.

In assessing its needs in an application for federal assistance, Donna ISD, the school
district from which we currently draw our students, writes: :

The region is plagued by very high levels of poverty, high unemployment and under
employment, and low educational attainment...

The school is influenced by a community ravaged by gangs, crime, and drugs. Recently
a 12-year-old Donna student's throat was slit and hig blood drunk by his killer, who afterwards
mutilated his hody. Furthermore, extensive graffiti, frequent drive-by shootings, and other signs
of gang activity throughout the community bring grief and concemn to its residents.

Donna's economically depressed area and economically disadvantaged population is
further complicated by a school district tax structure which resuits in the district being ranked
among the poorest in the state of Texas...The effect is a low budget for education at school and
home.

The economic depression, high crime, and poor tax base contribute to an attitude by
parents that emphasizes short-term goals and survival. Consequently, clear goals for
educational success are often ignored by parents, and the children are not pushed to excel.

Even though the state of Texas rated the district as "Academically Acceptable," our
students do not do well in key performance factors, The district exempts 17.1% of its students
from taking the TAAS while the State exempts only 2.4%. In spite of this the district's passing
rate for students who do test is 56.4% for the 1998 school year as compared to the state's rate of
72.9%. :

Source: Application for Federal Education Assistance, Spring of 1999

According to these statistics, only 47% of students in the district pass TAAS.

This statement of need cites district averages, but there are schools within the district
with even more serious deficiencies. For example, at one elementary school, over 50% of the
students were exempted from TAAS in 1999. Conditions at the High School are not much
better. Although Donna reports its dropout rate as 1.4%, there is currently a statewide
movement to alter the manner in which the drop-out rate is formulated. One of the more
accurate methods proposed is to examine how many freshmen enroll at the high school and
how many of them actuaily graduate. The statistics for Donna are frightening: There are 924
freshman, and only 387 seniors. With population trends steady, that means that only one-
third of freshmen make it to their senior year. Even fewer graduate. While the causes for this
statistic are varied, the current approach by school districts seems to be an abject failure.

Traditionally, districts have sought to cure the problem with an increase in remedial
programs. However, a clear need exists to increase the aspirations of students through an
accelerated school curriculum with higher goals for student achievement. The message
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needs to be sent that no longer will teachers and parents sit idly by as students fail to meet
minimum academic standards.

Nowhere in the Rio Grande Valley is there a charter school that serves grades four
through eight, nor is their one which focuses on providing an academically rigorous education
based on high expectations for student achievement. The charter schools that do exist are
recovery programs aimed at high school students who have dropped out or are in imminent
danger of dropping out.

So the questions naturally arise: Given the need for a change in the status quo, is there
sufficient demand for the IDEA Academy? Will students really want to attend school for an
additiona! 2 1/2 hours each day? Do students want to attend school on Saturday? The
answer to these questions is an emphatic yes, as evidenced by the103 fourth and fifth grade
students we currently serve.

Since our program is open only to those students who attend Garza Elementary, these
103 students represent an impressive share of the student population. Over sixty-percent of
all students in fifth grade, and forty percent of fourth grade students, chose to matriculate in
the IDEA Academy, a purely optional program. Demand from parents and students was so
great that we recruited additional staff. Simply by keeping the students we already serve (in a
recent survey 93% of students said that they intend to attend the IDEA Academy in 2000-01),
we will reach 50 percent of our first year recruitment goal. By recovering those students who
began school at the IDEA Academy but were prohibited from attending this year, we will reach
85% of our first year recruitment goal.

The large number of parents who petitioned us to apply for a state charter lends more
evidence to community demand. These parents, who implored us to expand the program so
that their children could progress through middle school as IDEA Academy students, were the
impetus for this charter application.

Given, then, that there is both a need and a demand for the IDEA Academy, we posit
that the charter school model is the best, most effective structure with which to meet our
students’ educational needs. This can be seen not only in our past success, but in the
success of other charter schools serving similar student populatlons

While we believe that the IDEA Academy is unique in its approach to student leaming,
our basic structure and framework are drawn from two highly successful charter schools: The
KiPP Academy and YES College Preparatory, Houston charter schools rated exemplary by
TEA. We created the IDEA Academy two years ago after visiting KIPP, observing the
classrooms, and speaking with students and teachers.

We are further convinced that a charter school is the best way to meet our students’
needs because during the last two school years we have functioned as an “unofficial” charter
school. Last year, after only one year in existence, our approach to education reaped
impressive results as demonstrated in the following table:

1999 IDEA Academy TAAS Results
4™ Grade 5" Grade

TAAS passing TAAS passing TAAS passing TAAS passing

rate before rate after one rate before rate after one

entering IDEA year in IDEA entering IDEA year in IDEA
MATH 75% 90% 63% 97%
READING 75% 95% 62% 78%
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- Unfortunately, because we are currently so similar to a charter school, tension exists
between our mission, vision, and goals and the constraints that are continuously placed upon
us as we struggle to operate within the framework of the school district. To continue
expanding and improving our program, the teachers and administrators of the IDEA Academy
need greater autonomy with regard to curriculum, planning, assessment, classroom
management, and pedagogy. Furthermore, we operate with a constant uneasiness that our
program couid be ended on a whim or that we will face additional restrictions or barriers to the
grade levels we serve. Currently, we are only permitted to serve fourth and fifth grade
students, and our efforts to expand to sixth, seventh, and eighth grade have been rejected by
the school district. 1t is in these crucial grades that children must be inspired to leam and be
turned on by the power of education. This is why we must achieve state charter status.

Only as a state charter school can we achieve our best results. . Our success results
from what we demand from our students and teachers, and from the culture created when all
students are held to high standards, attend school longer and on Saturday, complete
additional homework, and commit to community service. These are requirements that
traditional public schools are simply unable to make. As a charter school we can effectively
provide parents and students the most rigorous, high quality, innovative, and effective model
tor education.

XIl. Educational Plan
The Core Knowledge Approach

The error...is the assurnption that it is the diversity in children’s social and cultural
backgrounds that poses the greatest problem for teaching. In fact, a far greater problem is
variability in children’s educational background, and their levels of preparation for leaming an .
academic curriculurn,

-Harold Stevenson and James Stigler

The Learning Gap

It is sometimes stated that it matters not what students learn, but rather that they learn
how to learn. The latter approach is characterized by proclamations that students need only a
vague set of skills to succeed. The vagueness of this approach is no virtue as it places
unreasonable demands on teachers and contributes to a curriculum full of gaps and
repetitions with little cohesion and continuity. E. D. Hirsch's Core Knowledge Series provides
students a base of classical knowledge that is often referenced in American discourse and is
commonly known by educated Americans. Combined with the TEKS, the Core Knowledge
Senes curricuium will ensure students will graduate from the IDEA Academy with no gaps in
their knowledge. Because specific authors, books, and content are clearly identified for each
grade level, there will be no time wasted repeating the curriculum, and there will be maximum
time building upon and reinforcing shared learning experiences. Instruction is strengthened
because each teacher is aware of what each child was taught in previous grade levels and will
be taught in future grades. The scope and sequence of the Core Knowlfedge Series provides
an intrinsic vertical teaming model:
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“The Sequence represents a first and ongoing atiempt lo state specifically a core of shared knowledge
.that children should learn in American schools. It should be emphasized that the .
Care Knowledge Sequence is not a list of facts to be memorized. Rather, itIs a gu:de to coherent content
from grade to grade, designed to encourage sleady academic progress as children build their knowledge
and skills from one year lo the next (Core Knowledge Sequence).”

The educational program implemented at the IDEA Academy prevents a sporadic
leaming experience containing gaps and repetitions. Rather, our use of the Core Knowledge
Sequence guarantees the Texas Essential Knowledge and Skills (TEKS) are taught and
provides a coherent and clear sequence of learning and instruction. The IDEA Academy
curriculum contains a scope and sequence for each grade leve! using both the Core
Knowledge Sequence and the TEKS. The IDEA Academy curriculum emphasizes both
content and skill in each of the core subjects. In order for students to extract the most amount
of learning for school, skills and content are linked in a meaningful way that builds on students’
shared core knowledge.

To this end, the IDEA Academy will stress vertical (among different grade levels) and
horizontal (between classrooms at each grade level) continuity so that student knowledge will
grow consistently and progressively from grade to grade. As Hirsch writes:

“Core Knowledge schools are dedicated to teaching solid academic content and skills to all children. To
implement Core Knowledge, many people involved with the school’s operations, including both staff and
parents, need to engage in a great deal of thoughtful discussion and cooperative planning. Teachers
make a commitment to teach all the topics in the Core Knowledge Sequence at the assigned grade
levels. This commitment ensures consistency, and it helps avoid serious gaps in knowledge, as well as
neediess repelitions in instruction, as siudents progress through the grades (Core Knowledge
Sequence).”

In order that the teachers teach the children, and not just the subject matter, our
pedagogical approach is deliberate, proven, and varied. Because of our lengthened school
day we are able to fully immerse our students in exciting, invigorating project-based learning
while effectively incorporating more traditional instructional methods.

Qur teachers do what good teachers across the world and through the ages have
always done: They present lessons incorporating a variety of teaching styles and learning
modalities, and balance teacher-directed and learner-centered instruction to reap the
considerable benefits that each offer.

Specifically, the pedagogy will incorporate:

Whole-class instruction;

Indirect Whole-Class instruction;

Reader's/Writer's Workshop: These workshops incorporate short mini-lessons, usually
through teacher modeling, which are immediately followed with an opportunity for students
to practice that skill. As students practice, teachers confer with individual students or small
groups of students to reinforce and re-teach key concepts. Teachers carefully observe
student proficiencies and weaknesses, and create future lessons accordingly. Students
are empowered to choose what they read or write during the workshop;

One-on-one teacher instruction;

Cooperative learning;

Project-based leaming;




* Service leaming in conjunction with Do Something, the national community service
foundation; S

Instruction incorporating the various learning modalities;

Peer tutoring;

Discovery learning;

Phonetic-based reading instruction;

Whole-language based instruction;

Multi-sensory instruction that includes as raps and chants; and

educational field lessons. |

In addition to the academic curricula, the IDEA Academy also places great emphasis on
enrichment activities provided to all students from 3:00 p.m. to 5:00 p.m. Monday through
Friday. During the Saturday School program students attend classes from 9:00 a.m. to 12:00
p.m. Students participate in a variety of activities such as karate, poetry, soccer, guitar, tae-
bo, dance, art, and others. At the IDEA Academy, we believe in the importance of a well-
rounded student.

“The aris are not a peripheral part of the curriculum, but an essential part of the knowledge children
should leam in the early grades...Instruction in the arts should be non-compelitive, and provide many
opportunities to sing, dance, listen to music, play act, read and write poetry, draw, paint and make objects.
Equally important, when children are young and receptive, they should be exposed to fine paintings, great music
and other inspiring examples of art. As children progress in their knowledge and competencies, the can begin to
leam more about the methods and terminology of the different arts, and become famifiar with an evsr wider range
of great artists and acknowledged masterworks (Core Knowledge Sequence.)”

Professional Development Opportunities:

Our professional development opportunities incorporate both “in-house” training that we
conduct using iDEA Academy facilitators, and workshops and courses that our teachers have
the opportunity to take during summer recess or after-school hours. Many of the staff
development opportunities are designed to train IDEA Academy staff on the specific
educational approaches that IDEA Academy teachers have refined and implemented during
the past two years. In order to maximize limited staff development time, every workshop or
conference our teachers attend will better prepare them to implement the full mission of our
school. In addition to state-mandated training, our teachers will receive professional
development in:

* The pre-referral team approach to special education as developed by Garcia and Ortiz;
Service learning and character education curriculum training provided by Do Something
trainers;

Portfolio/Authentic Assessment;

Implementing Readers/Writers Workshops;

Providing services to ESL, bilingual, and special education students within the framework
of heterogeneously grouped classrooms;

¢ Columbia University’s Teachers College Writing Project, an intensive course to teach
educators how to implement a writer’s workshop;
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« The IDEA Academy approach to classroom/behavioral management and parent
involvement;, o - :
Effective strategies for ESL/LEP students; and
Modifying teaching strategies for special education students without compromising
curricular rigor.

Admissions Process

Matriculation into the IDEA Academy is a collaborative decision between students,
parents, and staff. All students, regardless of their academic or behavioral history, will be
offered admission to the IDEA Academy. To apply, students must write an essay explaining
why they wish to join the program. In the event that a student is unable to write the essay
(students unable to read or write often matriculate in the IDEA Academy) the student can
dictate the essay to a third party. We have waived in the past, and will continue to waive in
the future, the written essay requirement for students who simply are unable to write or dictate
an essay because of academic deficiencies or compelling individual circumstances. The
essay is not used as a tool to select only the most talented writers. Rather it ensures that the
student truly is committed to the IDEA Academy and has an inner sense of what it will mean to
stay in school longer and work harder.

Students and a parent/guardian must sign the IDEA Academy Commitment to
Excellence and Achievement, a contract that outlines the responsibilities of teachers, parents,
and students. Generally, though not always, the contract is signed during the initial teacher
visit to a child’s home.

As an open-enroliment charter, we will accept students on a first come, first served
basis. We will begin accepting applications for the IDEA Academy no earlier than March 10,
2000 and continue enrolling students until we reach capacity. In the event that, during the
course of registration, more students matriculate in the program than we are prepared o
serve, a lottery will be held. Each student will be assigned a nhumber. The roster of student
names, with the corresponding randomly assigned student numbers, will be signed by three
witnesses. Numbers will then be drawn blindly, and the corresponding names will be
compiled and examined by the witnesses. Those students not selected will be placed on the
waiting list in the sequence the numbers are drawn.

Our admissions policy is consistent with our mission of fostering an environment based
on democratic principles. In casting the widest net possible and offering all students the same
chance to attend regardless of their current ability levels, we are ensuring equality of
opportunity. Our written essay requirement balances our fundamental belief that extra
opportunities must be met with responsibility.

Special Needs Students and Programs
Special Education

Child Find: The IDEA Academy staff will work with community based child find organizations
and the regional service center to ensure that we fulfill our legal and ethical imperative to
identify young children with disabilities and put them in touch with the medical/educationat
programs they need. Because of our unprecedented familiarity and contact with the
neighborhoods in which our students live (as outlined in our community outreach pian, we

s 031




canvass neighborhoods during recruitment and visit homes when children are deciding

whether or not to matriculate), we are in a unique position to identify children in need. When,

we visit homes and canvass neighborhoods we will distribute information on children’s health
services and talk with children and parents to further identify children in need.

Confidentiality: All special education students have a right to confidentiality as a procedural
safeguard. In order to ensure confidentiality, names of authorized school personnel permitted
to view special education records will be established. Ali personnel who view a student’s
record will sign a sheet placed at the beginning of the folder. Written special education
records will be kept in a locked filing cabinet in a locked office. No names of special education
students will be made public; specifically, no names will be given to the media.

Procedural Safequards: It is of vital importance that parents of special education students
understand their rights (i.e. right to five-day notice of ARD meetings, right to participate in all
elements of {EP development, right to due process, etc.) Therefore, all safeguards will be
outlined in a readable, “user-friendly” pamphlet as free of educational jargon as possible. The
pamphlet will be available in the parents’ dominant language and will be distributed at every
review or annual ARD meeting. As an added procedural safeguard, there will be two regularly
scheduled special education forums each semester. At the first meeting a speaker will
discuss procedural safeguards and answer parent questions. Meetings will be responsive to

the cultural and linguistic needs of parents, therefore, an interpreter will be present. Updates |

to procedural safeguards will be explained during subsequent meetings. These meetings will
occur in conjunction with MHMRC, TRC, and other local community-based organizations. A
video explaining procedural safeguards (in English, Spanish, closed caption and American
Sign Language) will be available either for parents to check out to review at their leisure or to
view on the school premises.

Notice of ARD committee meetings: Parents of students with disabilities will be given a five
working day notice of ARD meetings. Notices will be given in the parent's dominant mode of
communication, unless a request is made for forms to be provided in another language.
Notices will be provided in writing and in person or over the phone. If parents do not attend
the first scheduled meeting, a second five working day notice will be provided. In addition, a
school liaison will visit the child’s home to determine what the school must do to ensure the
parent attends the ARD. Some practices will include:

Providing transportation for parents;

Scheduling meetings after working hours;

Conducting ARD meetings at the child’s home, so that young children need not be left
without supervision.

Assessment of Children to determine eligibility: Because many students referred to speciai
education are dominant in a language other than English, too often students are
inappropriately placed in special education when the true cause of their academic challenges
rests with their lack of English proficiency. Conversely, students are often improperly denied
special education service because the difficulties, it is assumed, result from a child’s lack of
English proficiency. To properly assess student’s special education eligibility, Shernaz Garcia
and Alba Ortiz's pre-referral approach will be followed using Teacher Assistance Teams




(TAT). This approach attempts to first assist students before referring them to special
education. , .

A TAT is comprised of regular education classroom teachers who identify the
challenges the student is facing and create an action plan to solve these problems. The team
conducts follow-up meetings to evaluate the effectiveness of the action plan, and, if
necessary, to develop additional instructional recommendations. Garcia and Ortiz, highly
respected professors at University of Texas at Austin, summarize the benefits of this pre-
referral model:

Teachers are provided a day-to-day peer problem-solving unit within their school
building and thus do not have to experience long delays until external support can be
provided. Moreover, a collaborative learning community is established since the team
process actually provides continuous staff development focused on management of
instruction and students for all persons invoived. Finally, the use of TAT serves to
reduce the number of inappropriate referrals to special education because most
problems can be taken care of by reguiar education personnel.

This approach empowers regular education teachers to develop and implement a
strategic plan to help a child in a cooperative effort. However, if the pre-referral work is
completed, and all attempts to help the child have proven unsuccessful, the TAT brings its
detailed observations and documented strategies to a certified bilingual diagnostician trained
in assessing the difference between students who are acquiring English as a second
language and those who have learning disabilities. In accordance with due process (parents
will be notified prior to testing, for example), the diagnostician, with the aid of parents and
teachers wiil discern whether or not a child qualifies for special education services.

A compelling advantage of the IDEA Academy’s approach is that a collaborative group
of teachers tries everything to help a child to succeed in the mainstream environment. The
focus is not on labeling, but on helping. If a child is ultimately referred to special education,
the TATs come armed with an arsenal of strategies and approaches they implemented in an
effort to teach him or her, and the ocutcomes of these efforts.

Development and Implementation of IEP: All IEPs will be developed using a multidisciplinary
team approach. The IEP team will include an administrator, a certified special education
teacher, the regular education teacher(s) who work with the child daily, and parents. (Other
members are also sometimes required. For example, LPAC representative, nurse, speech
therapist, and occupational/physical therapist). Each individualized program will include the
following components: '

¢ student’s current level of performance;

annuat goals;

short-term objectives;

the schedule of services the child will receive;

Least Restrictive Environment Consideration; and

access to the general curriculum

The focus of the IEP will be to provide the child what he or she needs to be successful, not to
plug the child into our existing programs, nor to determine whether or not the schoo! will be
able to easily provide or find the services. Furthermore, assistive technology will be
implemented to optimize the child’s access to the regular education curriculum.
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Least Regtridive_gnvironmem: Consistent with the mission of the IDEA Academy is meeting
the needs of special education students in a manner that prepares them for high school and
college. To accomplish this, we will offer an array of services to students with special needs
that aims to minimize the amount of time special education students are removed from the
regular education classrooms. Whenever possible, we believe that mainstreaming students in
reqular education classes is ideal, and our certified special education director will work with
classroom teachers to ensure that IEPs are followed and students receive all the modifications -
necessary. Furthermore, the special education director will form a truly collaborative
partnership with regular education teachers as she aids teachers in implementing the IEP. 1t
is such collaboration that is so vital, but sadly so elusive in public schools today.

Assistive technology will aid in placing students in the least restrictive environment
possible. For example, print to voice scanners will be available in classrooms so that students
with reading disabilities will still have access to the important content that is vital to courses
such as science and social studies. Special Education students will also benefit from the
IDEA Academy’s organizational and study skills workshops, which are required for all
students. These will help special education students create and implement an organizational
framework, a necessary but often lacking prerequisite to success in school. However, itis a
mistake to insist that all special education students be forced to follow a rigid program that
may not meet their needs. Pull-out programs will be kept to a minimum. When possible, all
special education programs available to students that take place outside the mainstream
school curriculum will be offered before or after the traditional school day. Other services for
students include, but are not limited to:

Expressways to Reading
¢ Reader's Workshop (within the mainstream special education environment)
* Resource Instruction in math and reading

Trangition Planning: Transition planning for students ages fourteen and older is required by
federal law, and it ensures that students begin to receive the skills and knowledge necessary
for independence. The IDEA Academy far exceeds federal requirements, as we begin
transition planning with students in fourth grade. At the end of each school year, the teachers
and parents of special education children develop a clear plan to help the student transition
from one grade level to the next in a way that optimizes chances for immediate success the
-following year. The aim is to create an effective transition plan that is such a benefit to
students, that they are able to exit the special education program and be successful in a
completely mainstream learning environment.

Special education students who remain in special education as they leave the IDEA
Academy at the end of their eighth grade year, receive a refined transition plan that begins to
prepare them for post-secondary school options. Because IDEA Academy students are
continuously engaged in community service projects, the transition plan will describe in detail
what his/her “real world” experiences are and what meaningful contacts he/she has made
within the community.

Qualifications of Special Education Personnel; All personnel responsible for ensuring that
special needs students receive necessary services will be certified special education
professionals.
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Services to Expelled Students: While we believe that a virtue of the IDEA Academy is that our
students are so invested in their education that they are much less likely to act in a manner
that would cause their expulsion, it is also clear that students sometimes make unfortunate
choices. In the event that a student is expelled from the IDEA Academy, he or she will receive
services through the local alternative education center. When special education students are
placed in altemative education centers, the IDEA Academy Director of Special Education will
ensure that Individual Educational Plans are followed. Furthermore, manifestation
determination will also be considered; i.e. if a student’s actions were a result of his or her
disability, then expulsion may be inappropriate.

The sections that follow can be grouped under the umbrella category of Special Needs
Programs. Many of the programs are similar and the services provided are related (for
example, students who qualify for dyslexia services may also qualify under section
504). The IDEA Academy school director and dean of instruction will ensure that all
special needs students receive thelr required services, and that funding is properly
aliocated. The school director wiil ensure that ali state and federal requirements are
met. We have highlighted the basic framework for our approaches below.

Working with students from other federal programs

Title Programs: The US Department of Education lists a litany of programs to meet the
needs of Title | students. Among them are after-school programs, Saturday programs, and
summer programs, all of which the IDEA Academy currently provides or will provide.
Furthermmore, the U.S. Department of Education states that these programs are most effective
when 1) regular teachers staff the extended-time programs, ensuring the programs
coordination and continuity with normal classroom activities, and 2) programs use textbooks
and materials from the students’ regular classes for extended-time tutoring and homework
help sessions. The Department of Education lists other components such as thematic
instruction, implementing a challenging curriculum, and individual and small group instruction.
Again, we utilize each of these strategies to reach all IDEA Academy students.

The IDEA Academy will meet state and federal requirements to provide necessary
services and/or accommodations to students in other federal title programs. Specific
programs continue to be referenced throughout this application.

Migrant Education: Because the Rio Grande Valley has a large migrant population, the
IDEA Academy was created with migrant students in the forefront of our consciousness. In
fact, the campus on which the IDEA Academy is housed currently views the IDEA Academy
as a model program for working with migrant students. The following factors ensure that our
educational program meets the needs of migrant students:

+» We provide an enrichment rather than deficit model of instruction that enhances leaming
through an advanced curriculum (as outlined throughout this charter school application);

+ The extended day, extended week format is ideal for migrant students, for it means that
even if students miss as many as 51 days of instruction, they will still log the same total of
hours as they would had they attended a traditional school every day of the school year;

« Our approach to instruction taps into students’ language and cultural experiences and
includes their migrant experiences as a vital part of our campus identity. Last year, for
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example, students created a mural, a process through which they identified, researched,

and graphically represented their “roots” and identity. In addition, our community outreach .
plan recruits role models who were once migrant students to work with students both on a
regular basis and during special events with the overall effect of increasing their

aspirations to attend college;

« The IDEA Academy staff has been and will continue to be composed of certified bilingual
staff who understand the complexities, challenges, and most importantly the opportunities
associated with educating migrant students;

s Parental Involvement: In addition to our previously outlined parental involvement strategies
and community outreach plan, our high visibility in the colonias where many migrant
students live, and commitment to home visits ensures that migrant parents and families
view and trust IDEA Academy staff as committed to their children;

¢ IDEA Academy staff maintains and transfers each student’s education and health records
and establishes contact with the child’s new school so that our tracking counselor can
keep in regular contact with that child’s teachers;

* Anintense level of coordination among special education, bilingual education, and regular
education teachers ensures that migrant students receive the services and support they
need within the framework of the regular school day, thus eliminating puli-out programs;
and

» Teaching staff will receive ongoing staft development to continuously refine and improve
their approach to migrant education.

Section 504: The IDEA Academy consistently strives to serve the needs of all students. In
Appendix A, we have attached an extensive seven-page flow chart that clearly exptains how
we identify students who qualify for services under Section 504, and how we then meet their
needs. To state in general terms, though, we have a process that ensures that if a student’s
physical and/or psychological disability impairs his or her school work, we will take swift,
appropriate, and responsible action to ensure that he or she receives the medical services or
accommodations necessary.

Meeting the needs of students who qualify for other state programs.

As we researched different programs and models to augment the IDEA Academy’s
educational offering for the 2000-01 school year, we discovered time and time again that the
basic premise behind the IDEA Academy, a model that has been in effect for nearly two years,
is a model that many schools are adopting to work with migrant, special education, bilingual,
Title [, State Compensatory, and gifted and talented students here in Texas and around the
country. Our school district so believed in our program’s ability to reach these students that
part of our funding came from State Compensatory, Titie I, bilingual, and gifted and talented
funds, a curious mix that cuts across the spectrum of educational programs. The staft of the
IDEA Academy, therefore, will ensure that all students in such programs are identified, and
that their academic progress and achievement levels are closely tracked using the evaluation
tools outlined in section “J” of this application. In this way, we will be able to demonstrate that
the basic philosophy behind the IDEA Academy is a benefit to all students.

Bilingual/E SL. education: Located on the Texas-Mexico border, there are few places in
America with more bilingual students than the Rio Grande Valley. Sixty percent of IDEA
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Academy students are or were labeled bilingual or ESL/LEP. Our strategy at the IDEA
Academy is simple: we provide all students with one period of Spanish language arts (this is
modified according state and federal laws) each day because we believe that given the
demographic trends of Texas and the United States, all students are better off being fluent in
Spanish and English. At the same time, though, we must help students arriving at the IDEA
Academy (as students in or above grade four) attain English fluency as quickly as possible to
prepare them for high school and college. After one year in the IDEA Academy, students take
the TAAS test in English, pass the test, and are exited from the bilingual/ESL program. All
bilingual/ESL students receive language arts instruction from certified bilingual/ESL teachers,
and these same teachers aid the regular education teachers in refining their pedagogy to
meet the unique needs of language-minority students. Finally, as we have stated earlier in -
this application, many bilingual/ESL students also receive Title | and IV, special education,
and migrant education services. Therefore, we will ensure that all these services are
integrated and coordinated under the supervision of the LPAC committee.

Gifted and Talented: The IDEA Academy school director is a certified Gifted and
Talented teacher and designed the GT model that the IDEA Academy has used since its
inception in 1998. All GT students are served in a heterogeneous environment, where the
classroom teacher provides extension and supplemental activities, with the aid and advice of a
trained GT teacher. The most direct way in which we meet the needs of GT students is by
implementing an accelerated curriculum that, among other things, prepares students for high
school algebra in eighth grade and provides many enrichment opporiunities during the school
day. These enrichment activities, which are explained more fully in section | of this
application, include art, drama, school newspaper, service learning, and web-page designing.
In addition, we provide GT students the opportunity to manage the IDEA Academy peer-
tutoring program. We have searched for a GT curriculum that metches the intensive
education program that we provide and remain convinced that we currently offer the most
enriching, demanding, rigorous one available in the Rio Grande Valley.

Note: We have included State Compensatory and “At Risk” together because TEA wriles:
“State compensaltory education as defined in section 42.152 (c) is a program designed to
improve and enhance the regular education program for students in at-risk situations.”

State Compensatory/Students in At-Risk Situations: The overall structure of the IDEA
Academy is intended to prepare students at risk of dropping out of school for success in high
school and, ultimately, in college.’ Currently, 70% of our students are in at-risk situations. To
prevent at risk students from dropping out, we 1) inspire students with the realization that their
key to success in the future is hard work and good grades, 2) get students on grade level
through an educational plan that challenges rather than remediates, and 3) access necessary
outside resources.

Since we will serve students in grades 4-8, some of the work in identifying students
who meet state criteria for being at-risk is already completed. Therefore, in addition to
examining existing student records, the Student Assistance Committee will conduct ongoing

analysis of incoming data to determine if students meet any of the following criteria:

For Fourth, Fifth and Sixth Grade the SAC will identify students who:
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1. Did not perform satisfactorily on IRls, Stanford 9, or OISAT tests administered at the
beginning of the school year;

Did not parform satisfactority on an assessment instrument administered under subchapter
B, Chapter 39;

Are students of Limited English Proficiency, as determined by LAS testing;

Are sexually, physically, or psychologically abused;

Engage in conduct described by section £§1.03 (a), Family Code; and

Are not disabled and who reside in a residential placement facility in a district in which the
student's parent or legal guardian does not reside, including a detention facility, substance
abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster
family group home.

A
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For Seventh and Eighth Grade the SAC will identify students who:

7. Were not advanced from one grade level to the next for two or more school years;

8. Have math or reading skills that are two or more years below grade level as determined by
Stanford 9, or OLSAT

9. Did not perform satisfactorily on an assessment instrument administered under
Subchapter B., Chapter 39;

10. Did not maintain or are not maintaining an average of 70 percent on two or more courses
during a semester;

11. Are pregnant or a parent; or

12. Are not disabled and who reside in a residential placement facility in a district in which the
student’s parent or legal guardian does not reside, including a detention facility, substance
abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster
tamily group home.

If students meet these criteria, their names will be placed in a database, where their progress
can be tracked. Qur most direct support to students in at risk situations is providing them high
quality and diverse after-school and weekend programs outlined in section |.

Dyslexia: (A full explanation of our pre-referral and referral process is located in Appendix
A. All referral processes will follow state and federal due process guidelines). The causes of
dysiexia are as complex and varied as the strategies 1o help remedy this reading difficulty.
Regardless of the causes, one thing remains certain in the IDEA Academy: all students with
dysiexia will learn to read. Because of our extended day, extended week format, students
with dyslexia will receive reading instruction during 3:00 p.m. to 5:00 p.m., which ensures that
they miss no core academic classes while they participate in a structured reading curriculum
designed to meet their specific reading challenges. Among the specific services we will
provide for dyslexic students are:

Individual tutoring;
Intensive Phonetic instruction which emphasizes that words that carry meaning are made
of sounds, and those sounds are represented by letters;

» Synthetic Phonics: sounds are blended into words for reading and broken apart into
syllables for spelling;

« Comprehension study: instruction is geared toward increasing comprehension.
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Other student Activities

The current academic success of our students is a result of our high quality, compulsory
school programs. While most schools offer these as an extracurricular option, all of our
students participate in one or more of the following programs. What we offer students on a
daily basis beginning in the fourth grade is normally reserved for students in middle and high
school.

Do Something League: At the IDEA Academy, our students are given enormous
independence and incredible support to create service projects that improve the community.
This is consistent with our mission of creating civic-minded individuals empowered to
transform their community. Using a service leaming and character education program
provided in partnership with Do Something, all IDEA Academy students identify community
needs and assets, develop programs to meet these needs, design a method to measure the
impact of the programs, and reflect upon ways to improve and build sustainability.

Joumalism/Publishing: Students in all grades participate in a student-run, -edited, and -
published newspaper. Students perform all duties from photographing to laying out the paper
each week.

Drama: Students in all grade levels have an opportunity to participate in continuous, ongoing
dramatic performances. Their participation encompasses all aspects of the creative efforts
from writing plays and creating sets to marketing, acting, and assistant-directing. Students are
currently producing A Children’s Story.

Computer Club: Students in all grade levels work collaboratively to design web pages. The
web pages currently under construction include the IDEA Academy home page and a
community service page.

Karate: Under the direction of the IDEA Academy sinsei, students leatn the art ot karate.

Odyssey of the Mind: Students work tagethér with a limited supply of resources to create
inventions or products that solve problems or demonstrate innovation.

Chess Club: Students not only enjoy the game but leamn strategic planning and reasoning
skills.

Other activities planned include poetry club, ballet folklorico, science club, environmental club,
band, and choir.

Athletics: Seventh and Eighth grade students will have the option to participate in the following
athletic teams next year: basketball, volleyball (girls only), baseball/softball, and football. In
our second year we hope to offer track; however, given our projected enroliment for the 2000-
01 school year, we will limit the options to one sport per season at present.

In addition to our association with Do Something, we plan to partner with the Donna Cultural
Arts Center and the HEROES Academy, a U.S. Department of Education funded Community
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Learning Center very similar to the IDEA Academy. The HEROES Academy isina
neighboring community and serves the colonia of Las Milpas.

Student Assessment

‘Within the description of each evaluation tool the IDEA Academy will utilize is an
explanation of how these tools will establish baseline levels and how they will identify
student needs and strengths, both on a formative and summative basis.

Individua! Reading Inventories: IRIs will be used to determine student success in meeting the
reading improvement goals for fluency and comprehension scored in terms of grade level:
Our goals are for students behind grade-level to improve 1.75 years for each year they are in
the IDEA Academy, and for students on grade-level to improve 1.5 years for each year in the
-IDEA Academy. To determine a baseline for student achievement levels, a pretest will be
administered in August, and will evaluate student performance in:

1. Word Identification
2. Reading Comprehension
3. Passage Reading Fluency

The IRI will be administered again in May, and from a comparison between the two tests, net
improvement will be measured.

Since we use these tests to place students in the appropriate reading class (as we
have written previously, this is the only time during the day that students are homogeneously
grouped} we will also administer a mid- -year test between Thanksgiving and winter break.

From these testing results, we will re-examine the groups into which students were placed and
make necessary changes. Thus, we will avoid the primary drawback of tracking: when
students are determined to be under-performing they continue to wear that label, which limits
rather than improves their academic performance.

TAAS: As is the case throughout the state, TAAS will serve as perhaps the most important
measure of student achievement. Our goals for TAAS passing rates and TLI gains are set
forth earlier in this charter. The previous year's TAAS test will serve as our baseline
measurement, (If students did not previously test, a TAAS release test will be administered
and scored in the beginning of the school year.) In conjunction with other assessment tools,
TAAS will provide an objective-specific portrait of students’ initiai strengths and weaknesses.
At the end of the first, second, and third quarters, a TAAS release test will be administered to
chart progress relative to both the baseline results and goals for ultimate passing rates. In this
sense, the release tests will be a tool for ongoing evaluation of student progress.

Otis Lemon School Ability Test: In October of each year, the Otis Lemon School Ability Test
will be administered to assess student performance in reading, writing, and math. Specifically
the test evaluates:

» Letter-Word |dentification
Passage Comprehension
* Calculation (mathematical computation)
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e Applied Problems (mathematical problem-solving)
¢ Dictation L
¢ Writing Samples

The test will be administered again in October of the following year and will measure growth
from one year to the next. Even though progress will not be measured within the same school
year, the results will provide teachers a portrait of initial student needs and strengths and will
rank students on a national percentile score (in terms of average national grade levels), which
will ensure that students’ achievement levels are benchmarked against national standards.
Furthermore, the year-to-year comparison will aid in evaluating the effectiveness of the
educational design.

Unit Tests and end-of-semester exams: Because of the content-intensive nature of
mathematics, social studies, and science, improvement on baseline testing results over the
course of the year can be a hollow victory, since students lack a knowledge of that to which
they have not been exposed. This improvement often leads teachers to conclude that
enormous student gains are a sign that students are progressing sufficiently. Although
teacher generated pre-tests wilt be given, it is less important where they begin than where
they finish.

In math, science and social studies, each nine week grading period and each semester
will end with a test that measures student internalization of the objectives outlined in course
syllabi up to that point. End of course exams, developed by teachers at the beginning of each
semester and approved by the school director and dean of instruction, hold teachers and
students accountable for internalizing the TEKS as well as the content outlined in E.D.
Hirsch’s Core Knowledge Sequence. i

It is rare that students in the upper elementary and middie school years take final
exams for social studies and science content, but doing so ensures that objectives are
internalized. This objective driven approach is doubly important because the design of the
science and social studies curriculum is project- and experiment-based, which can sometimes
lead to an emphasis on doing the activities at the expense of understanding the purpose and
objectives behind the activities.

Projects/Authentic Assessment: As already alluded to, engaging projects and science
experiments formulate a significant portion of our pedagogical approach, as they link learning
with a genuine, tangible product. Since the products demonstrate the culmination of student's
application and synthesis of knowledge and understanding, they are ideal assessment tools.
‘These authentic assessment products, scored on an objective rubric, will provide another
measurement of student knowledge that will complement the end-of-term exams.

Reading/Writing Workshop Conferences:

If we adults listen and watch closely, our children will invite us to share their worlds and their
ways of living in the world. And then, when children become our teachers, showing us what
they see and delight in and wonder about and reach toward, then, and only then, will we be

. able to extend.-what they know and enrich their ways of knowing.

--Lucy McCormick Calkins, The Art of Teaching Writing
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When thinking about our students, we need to ask whether they are aware enough of their
thinking quring reading to solve problems they may encounter and enhance their
comprehension as they read.

--Eiien Keene and Susan Zimmemmnan, Mosaic of Thought

Attention needs to paid to the daily products and processes of student thought so that
lessons can be refined to meet the different nuances and strengths in reading comprehension
and writing. While difficult to formally quantify on a norm referenced scale, the insights gained
from conferring are at the essence of what effective teachers do: teach, assess what the
students understand, and try different approaches to reach those students who failed to
master the lesson on the first try. Conferring enables teachers to individually assess what
skills a student has learned and actively applies as (s)he reads and writes. Determining
baseline, ongoing, and summative student understanding requires teacher documentation of
conferences as well an understanding on the elements of effective conferring.

To lend a more structured approach to assessment within reading workshop
conferences, the IDEA Academy has deveioped a Major Point Interview for Readers based
upon the model provided in Mosaic of Thought. Used during individual conferences with
students, this rubric enables teachers to quantify student progress in implementing reading
comprehension skills.

Student Journals/Writing Portfolios: Writing portfolios, when they are a collection of various
genres and an exhibition of student work at all phases of the writing process, wiil serve as an
effective tool to chart student growth and identify areas of writing weakness. By definition,
portfolios provide baseline, formative, and summative tools of student evaluation. Portfolio
Assessment is also effective because it requires students to set their own goals for
performance, evaluate progress towards those goals, evaluate overall strengths in their
writing, and determine what can be done to improve their writing.

Weekly Progress Reports: The IDEA Academy will continue to provide students with weekly
progress reports. These reports document all academic grades, class participation, student
behavior, and overall student effort. While this level of assessment may seem like an
unrealistic amount of work for teachers, we have established an efficient, effective system that
students, teachers, and parents find most useful. Each Monday the reports are sent home,
and each Tuesday morning they retum signed by a parent/guardian.

Nine Week Grade Reports: Official school grade reports will be generated four times per year
at nine week intervals. Obviously, report cards provide parents, students, and teachers with a
clear portrait of student progress. They also help ensurea that no students “fall through the
cracks,” and that all students are receiving appropriate extra help. Grade reports are one of
the tools we use to assess how effective our teaching strategies are at getting students to
master objectives and reach academic goals.

It is often stated that American Students are over-tested. The problem, however is not
that students are tested too often, but that too little is done with those results. The test results
will provide empirical evidence about what works and what does not work.

After the IDEA Academy'’s first year we were pleased, if not thrilled by our academic
results. Over 93% of all students in both fourth and fifth grade passed TAAS Math, and 95%
of 4" grade students passed TAAS reading; these scores represented both solid passing rates
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and enormous gains over previous years’ TAAS scores. Troubling, though, was our

. comparatively low 78% passing rate on 5™ Grade Reading TAAS. While stili an impressive
gain, this statistic, along with data from iRls, helped us identify why we weren’t reaching our
fifth-grade students and, at the beginning of this, our second year, we were able to re-tool part
of our reading curriculum to meet our deficiency.

From this we learned two things: 1) Assessing students ensures that the instructional
program supports student achievement; and 2) we should have more closely analyzed the
results of our ongoing testing early in the year to identify where our instructional approach was
talling short and fix the problem.

One of the driving principles in the IDEA Academy is that students have the potential
and ability to meet our rigorous academic goals. Our belief in this simple, yet important
premise means that if students fall short of goals, the fault lies in a deficiency of our
educational program, and not in an inherent shortcoming of our students.

At the end of each nine waek grading period, the schoal director, dean of instruction,
and teachers will meet to analyze and reflect upon progress towards our measures of
success, i.e., goals and objectives. The basic template for these meetings, which will accur by
grade-level, by subject, and as a collective school staff is outlined in this template:
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IDEA Academy Model for ensurihg that educational programs and
instructional design supports optimum student achievement

Based on data from assessment Are the goals based upon
tools, are students progressing YES sufficiently high
towards academic goals and expectations for student
objectives? achievement?

Higher standards At this point

for academic there is no need
achievement to alter the design
need to be of the education-
created al program.

QZ

V

Are the curriculum and other / \
components of the educational Do any of the following components need to
design being properly implemented? be altered?

!

Teachers:

Behavioral Management
+ Teaching Style

e  Expectations

¢ Instructional Management

Instruction
»  Greater efforts to inspire students and
invest them in the school’s educational

* Do teachers need better curriculum
training? m goals. _ ‘ .

+  Is poor classroom management — s  Better integration of curriculum
preventing students from learning at k components /
optimum levels?

* Do teachers lack the necessary materials
to implement curriculum?

e Are there other obstacles preventing a
teacher from properly executing the

. n . .
cumculurtf- o . ' Determine action plan

¢ s the administration failing to give to solve any and all
teacpers support to implement YES deficiencies, including
curriculum?

timeline and methods

s Are there any other unexpected factors for re-evaluation

preventing students from achieving at

optimal levels? (If yes, Idemi_fzr-)_-_____..--

There needs to be fundamental changes in the curriculum
and/or teaching strategies. Develop plan, measures for

success, and timeline for reporting effectiveness of revised
education plan. '
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Appendix V

Biographical Affidavit Form
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TEXAS EDUCATION AGENCY . Co e
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

"Full Name of Sponsoring Entity and Name of Proposed Charter School: _[ DEA Acaden F '
oo, TI=A Academny

In connection with the above-named organization and charter school application, | .
herewith Inake representations and supply information about myself as hereinafter set
forth. (At:ach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR “"NONE", SO STATE.

1.

2.

Full Name (Initials Not Acceptable): __{ b omas _Edtalﬂ / E kg 1[5 Q]

Have you ever_had your name changed'? No if yes, give reason for the change:

19971~ 1994

b.Maiien Name (if female)
¢. Otheer names used at any fime

Social Security Number*:

. Joledo i

Businiss Address: 703 mcnugp_d Hission TX 1387 &
Business Telephone: _{458)(033-4.33 2

Date zind Place of Birth:

List your residences for the last ten (10) years starting with your current address,
giving: ' .

DATES ADDRESS CITY AND STATE ZIP CODE

1994 - P, 1703 Thernsed Misgisn T)( 78812 Mik&ian ,TX 78572
4322 N, Main S+ Mealjes Tv 135201
1943 - 1927 W Noblerville, In '

7.

J480=92 11050 Corleruille & Whilehoasd o 43570

Educatson Dates, Names, Locations and Degrees

College Clags pf l‘fﬂ anmp—h)un Unr\/é’l_(i'l'\l Wa.;Lm hn DC

_B_ﬂ;_. _.ELOMTH vef
Graduate Studies
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, TEXAS EDUCATION AGENCY .
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School: The T DEA

ACADERY [NCORALRATED ZHE M_ﬁg&i&y

In connection with the above-named organization and charter school application, | .
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.) ‘

IF ANSWER IS "NO" OR "NONE", SO STATE.
. A |
1. Full Name (initials Not Acceptable): _/RAYY  ReNe&  Epp

2. Have you ever had your name changed? NOD _ If yes, give reason for the change:

b.Maiden Name (if femate)
c.Other names used at any time

3. Social Security Number*:

4. Date and Place of Birth: S7_Marys Coswry, MarylAND

5. Business Address: 3706 N. (o™ S+.  Soite Bo2  fldhlen Tk 785014
Business Telephone: 946 (306 6 7¢1

6. List your residences for the last ten (10) years starting with ydur current address,
giving: ' '

DATES ADDRESS CITY AND STATE  ZIP CODE

00]99- Present 960 'S. T RJ Phatr__TXx 7877

06 |9~ 06[48 318 Hidden Nalley  Weslao Tx 185G
. rang ¢ Y Weslaw Tx %96

Oof7-06/90 (7238 Hr il Rel ng Gtokes VA 224ES

7. Education: Dates, Names, Locations and Degrees

College (fgg \I\Jes-lem Keseq\k Umuergih, ¢ leve land, OH,
B a.  wstery| Political Scepnpce i
Graduate Studies

62 067




APPLICATION

Others m;,hgs' Oefﬁﬁ'ggﬁgn %mmh mkmahw Cprhbcaﬁm

Procx ramw .

8. List Membership in Professional Societies and Associations:
Texas Counal for Secml Studiss
_Edveatiovial leados hip

9. Present or Proposed Position with the Proposed Charter School :
T Member of l—,r\(,of,?bfa.‘hﬂg 8(0\82 Qﬁd Beard pf Ditectods

10. List complete employment record (up to and including present jObS pOSItIOI'IS
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

Fy Amess 00N (6™ SH ey Tix 78501 Proa fam Ditecte
oLl9-6141 LS. D. 1201 _S. r-'dgg Weolecs Ty 7e69e_ Teac hey
0s51- 06§93 Stvudent g J

11. Present employer may be contacted: No (Circle One)
Former employers may be contacted: No (Circle One)

12. a Have yourever been in a position which required a fidelity bond?_NO
if any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
. abond cancelied or revoked? _pNIO
If yes, give details.

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination); )

Teachin niloge

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or govermmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked? [NO Ifyes, give details:
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15, Will you or members of your immediate fanﬁity be employed by (directly or through
contract) or recelve remuneration from the proposed charter school?
Iif yes, give details:__ AJO

16. Have you ever been adjudged bankrupt? AJO

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or.
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? _/ANJO
if yes, give details:

18. Have you ever been‘an ofﬂcer ditector, trustee investment committee member* key
employee, or controlling stockholder of any business, which, while you oe¢upied-any
. such position or capacity with respect to it, became insolvent or was placed under

supervision or in receivership, rehabilitation, liquidation or conservatorship? N O

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? [__\J_ (O . If so, please fumnish details:

Dated and s1gned this 2 dayof _Janya ary
18 2000, at M Blltn, 7oas
I hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my knoyledge and belief.
_— (Signatuﬁ of Aﬁ_ ént)

State of Q

County oﬂ

Personally appeared Before me the above named I T aly EDD

personally known to me, who, being duly sworn, deposes and'says that he/she
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of his/her knowledge and belief. '

ﬁgﬁ@mm to before me this \q\.\,h 49 4 ‘ f Q

ofany Public)

My Sefnmission expires (p 200

"Sints of Toxas
c‘m-m Ew 10062002

: el
L B e S e T N
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APPLICATION

Name of Proposed School: IDEA Academy

Name of Sponsoring Entity: IDEA Academy, Inc.

A review of your application by agency legal staff has identified issues
requiring clarification. Please respond to the questions listed below or provide
the additional documentation requested. Note that if a charter is awarded to
your organization, the charter contract will incorporate all statements and
representations provided in response to this request as if provided in the
application submitted by the organization.

1) Please clarify whether the organization will create a school vd

management board that is additional to the board of the sponsoring entity.

2) Please indicate whether the organization has entered into an
agreement for use of a facility. If so, please provide a copy. If not, please
explain status of negotiations.

3) Please provide an original or photocopy of the Notice of Intent to Apply
for an Open-Enrollment Charter School published in a local newspaper. In
other words, provide a copy or clipping of the notice from the newspaper
itself.

N
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1) Please clarify whether the organization will create a school management board that is additional to
the board of the sponsoring entity:

" 'The managing board of the sponsoring entity will also be the governing board of the school. There will

be no additional management board created.
2) Please indicate whether the organization has entered into an agreement for use of facility:

Since we have not yet received official approval for our charter school, we have signed no leases for
facility use. However, we have been working extremely closely with the deacons of the First Baptist
Church of Donna for use of their educational building. We have received provisional approval to lease
their educational building next year contingent upon the approval of our charter application.
Furthermore, we have met with the church’s architect to create a facilities renovation plan. The
renovation will be complete by mid-summer, and will result in nine classrooms, a cafetena, and
bathroom facilities.

3) Please provide a copy of the Notice of Intent to Apply for an Open-Enrollment Charter School
published in a local newspaper:

We scanned a copy of the article into our this document. The text is identical to that contained in our

charter application, but this scanned document is as it appeared in the Mid-Valley Town Crier.

4) Electronic copy of the application; Given to Dr. D. Havens on 2-26-00 at charter school conference.

5) Please send a copy of the statement impact proof of delivery: Given to Dr. D. Havens on 2-26-00 at
charter school conference. Qur documentation was a copy of the district’s incoming mail log,

which was provided to us by the Superintendent’s secretary.

6) Copy of IRS application for non-profit status: Given to Dr. D. Havens on 2-26-00 at charter school
conference.
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T ~ S Py
._ e
CORRESPONDENCE LOG
Toda}'s Date: January 24, 2000
DATER DATEP TO FROM/TOPIC COMMENTS
1/21/00  |1/24/00 Andy Martinez Texas Educational Consultative Services
: Read, Handle
1/17/00 1/24/00 Maria C. Rodriguez KTRA Administrator Session ,
- Read, Handle
— I Rend, Hancl
1/21/00 |1/24/00 Agapito Navarro Bank of America
Read, Handle
1/21/00 1/24/00 Maria C. Rodriguez Region One AEIS IT 99 ‘
Read, Handle
1/21/00 |1/24/00 Frances Jones Sabal Palms Writing Project
Read, Handle
1/21/00 1/24/00 Rolando De La Rosa  |TEA-Assessment Requirements for Students
of Limited English Proficiency Read, Handie
1/21/00 1/24/00 Rolando De La Rosa  |Region One-Federal Court Decision on TAAS
Exit Test Read, Handle
1/21/00  |1/24/00 Agapito NavarTo AmeriCorp Youth Harvest Invoice
Read, Handle
1/17/00 1/24/00 Andy Martinez TEA-Home Schools
Read, Handle
' 1/24/00 Robert Garcia TEA-FHA OfTicer Read, Handle, Review w/me
1/17/00
1/24/00 Frances Jones TEA-USDE Blue Ribbonf schools Read, Handle
1/17/00
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Charter School The IDEA Academy, Inc. Page 1
For the Fiscal Year Ended August 31 2001

Charter School Budget Categories

Temporarily
Object Unrestricted Restricted Total
Code Net Assets Net Assets

Net Assets at Beginning of Year $0
Estimated Revenues:

Local Sources $0

State Sources $911,966

Federal Sources $168,886

Other Sources $40,000
Total Estimated Revenues $0 $0

$1,120,852

Estimated Expenses: )

Payroll Costs 6100 | $480,000

Profassional and Contracted Services 6200 $277,000

Suppties and Materials 6300 $200,000

Other Operating Costs 6400 | $182,800

Debt Expense 6500 | $0
Total Estimated Expenses $0 30 $1,139,800
Gains 7950 $18,948
Losses 8950 $0
Change in Net Assets $0 $0 $18,948
Net Assets at End of Year $0 $0 $18,948

Texas Education Agency June 99 10of Vi
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Charter School The IDEA Academy, Inc. Page 2
For the Fiscal Year Ended August 31 2001
Charter School Budget Categories {Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instruction 11 )
Payroll Costs 6100 $480,000
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 ! $190,000
Other Operating Costs 6400 | $102,000
Debt Expense 6500 | $0
Total Instruction $0 $0 $772,800
Instructional Resources and 12
Media Services
Payroll Costs 6100 $0
Professional and Contracted Services 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 30
Total Instructional Resources and $0 $0 $0
Media Services
Curriculum Development
and Instructional Staff 13
Development )
Payroll Costs 6100 50
Professional and Contracted Services 6200 i $0
Supplies and Matenrials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Curriculum and Instructional Staff $0 $0 $0
Development
Texas Education Agency June 59 2of Vi
A 6L
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APPLICATION

Charter School The IDEA Academy, Inc. Page 3
For the Fiscal Year Ended August 31 2001
Charter School Budget Categories {Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instructional Leadership: 21 )
Payroll Costs 6100 ! $0
Professional and Conftracted Services 6200 | $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 | $0
Debt Interest 6500 | $0
Total Instructional Leadership $0 $0 $0
School Leadership: 23
Payroll Costs 6100 $20,000
Professional and Confracted Services 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 | $0
Debt Interest 6500 | $0
Total School Leadership $0 $0 $20,000
Guidance, Counseling and
Evaluation Services 31
Payroll Costs S 6100 $0
Professional and Contracted Services 6200 $3,000
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Interest 6500 $0
Total Guidance, Counseling and $0 $0 $3,000
Evaluation Services
. AGl
Texas Education Agency June 99 3of U
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ELICATION

Charter School The IDEA Academy, Inc. Page 4
For the Fiscal Year Ended August 31 2001
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Totai
Code Code Net Assets Net Assets
Social Work Services: 32 ‘
Payroll Costs 6100 | $0
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Social Work Services $0 $0 $0
Health Services: 33
Payroll Costs o 6100 $0
Professional and Contracted Services 6200 $8,000
Supplies and Matenials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Health Services $0 $0 $8.000
Student Transportation 34
Payroll Costs 6100 | $0
Professional and Contracted Services 6200 | $107.000
Supplies and Materials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Student Transportation $0 $0 $107,000
Texas Education Agency June 99 4 of VI H 6 2
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Charter School The IDEA Academy, Inc.

For the Fiscal Year Ended August 31

20001

APPLICATION
Page 5

Charter School Budget Categories {(Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Food Services: 35 .
Payroll Costs 6100 i $0
Professional and Contracted Services 6200 | $100,000
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 i $0
Total Food Services $0 $0 $100,000
Cocurricular/Extracurricular 36
Activities: _
Payroll Costs 6100 $0
Professional and Confracted Services 6200 | $0
Suppiies and Materials 6300 | $5,000
Other Operating Costs 6400 | $0
Debt Expense 6500 $0
Total Cocurricular/Extracurricular $0 $0 $5,000
Activities:
General Administration: 41
Payroli Costs 6100 i $25,000
Professional and Contracied Services 6200 | $20,000
Supplies and Materials 6300 | $3,500
Other Operating Costs 6400 $0
Debt Expense 6500 | $0
Total General Administration $0 30 $48,500
Texas Education Agency June 89 5of Vi




Charter School The IDEA Academy, Inc.

For the Fiscal Year Ended August 31

'
'

- 2001

APPLICATION
Page & '

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Plant Maintenance and '
Operations: 51 ’
Payroll Cosls 6100 $19,400
Professional and Contracted Services 6200 $0
Supplies and Materials 6300 $2,000
Other Operating Costs 6400 | $45,000
Debt Expense 6500 | $0
Total Plant Maintenance $0 $0 $66,400
and Operations
Security and Monitoring 52
Services: .
Payroll Costs 6100 $0
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Tota! Security and Monitoring $0 $0 $0
Services:
Data Processing Services: 53
Payroli Costs 6100 | $0-
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 I $0
Debt Expense 6500 | $0
Total Data Processing Services $0 $0 $0
Texas Education Agency June 99 6 of VI
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Charter School The IDEA Academy, Inc.

APPLICATION

Page 7
For the Fiscal Year Ended August 31 2001
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Community Services: 61 ,
Payroll Costs 6100 | $0
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $o
Debt Expense 6500 $0
Total Community Services $0 $0 $0
Fund Raising: 81 _
Payroll Costs 6100 $0
Professional and Contracted Services 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 8400 $0
Debt Expense 6500 | $0
Total Fund Raising $0 $0 $0
Texas Education Agency June 55 7of W
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APPLICATION

Charter School The IDEA Academy, Inc. Page 1
For the Fiscal Year Ended August 31 2002

|

Charter School Budget Categories

Temporarily
Object Unrestricted Restricted Total
Code Net Assets Net Assets

Net Assets at Beginning of Year 518,948
Estimated Revenues:

Local Sources $0

State Sources $1,087,280

Federal Sources $206,886

Other Sources $60,000
Total Estimated Revenues $0 $0 $1,354,166
Estimated Expenses:

Payroll Costs 8100 | $537,000

Professional and Contracted Services 6200 | $242,280

Supplies and Materials 6300 : $170,000

Other Operating Costs 6400 $260,000

Debt Expense 6500 | $0
Tota! Estimated Expenses $0 $0 $1,209,280
Gains 7950 $72,000
Losses 8950 : $0
Change in Net Assets $0 $0 $72,000
Net Assets at End of Year $0 $0 $90,948

Texas Education Agency June 99 Bof Vi




APPLICATION

Charter School The IDEA Academy Page 2
For the Fiscal Year Ended August 31 2002
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instruction 1 _
Payroll Costs 6100 | $560,000
Professional and Contracted Services 6200 |
Supplies and Materials 6300 i
Other Operating Costs 6400
Debt Expense 6500
Total Instruction
instructional Resources and 12
Media Services
Payroll Costs 6100
Professional and Contracted Services 6200
Supplies and Materials 6300
Other Operating Costs 6400 £
Debt Expense 6500 |
Total Instructional Resources and
Media Services
Curriculum Development
and Instructional Staff 13
Development ’
Payroll Costs 6100 |
Professional and Contracted Services 6200 [
Suppilies and Matenials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Curriculum and instructionai Staff
Development
Texas Education Agency June 99 g of VI




APPLICATION
Charter School The IDEA Academy, Inc. Page 3 '
For the Fiscal Year Ended August 31 2002

1

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets

Instructional Leadership: 21
Payroll Costs
Professional and Contracted Services
Supplies and Materials
Other Operating Costs
Debt interest

Total Instructional Leadership

School Leadership: 23
Payroll Costs
Professional and Contracted Services
Supplies and Materials
Other Operating Costs
Debt interest

Total School Leadership

Guidance, Counseling and
Evaluation Services 31

Payroll Costs

Professional and Contracted Services
Supplies and Materials

Other Operating Costs

Debt Interest

Total Guidance, Counseling and
Evaluation Services

Texas Education Agency June 99




APPLICATION

Charter School The IDEA Academy Page 4
For the Fiscal Year Ended August 31 2002
Charter School Budget Categories {Continued}
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Social Work Services: 32
Payroll Costs 6100 | $0
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 30
Total Social Work Services $0 $0 $0
Health Services: 33
Payroll Costs 6100 $0
Professional and Contracted Services 6200 $8,000
Supplies and Materials 6300 $0
Other Operating Cosls 6400 30
Debt Expense 6500 $0
Total Health Services $0 $0 $8,000
Student Transportation 34
Payroll Costs | 8100 | $0
Professional and Contracted Services 6200 | $117,280
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | 30
Debt Expense 6500 $0
Total Student Transportation $0 $0 $117,280
Texas Education Agency June 99 11 of VI
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APPLICATION

Charter School The IDEA Academy, Inc. Page 5
For the Fiscal Year Ended August 31 2002
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Food Services: 35 , |
Payroil Costs 6100 | $125,000
Professional and Contracted Services 6200 ! $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Food Services $0 $0 $125,000
CocuricularfExtracurricular 36
Activities: '
Payroll Costs 6100 $0
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | 30
Debt Expense 6500 | $0
Total Cocurricular/Extracurricular $0 $0 - %0
Activities:
General Administration: 41
Payroll Costs 6100 | $25,000
Professional and Contracted Services 6200 $14,000
Supplies and Matenals 6300 | $5,000
Other Operating Costs 6400 [ $0
Debt Expense 6500 | $0
Total General Administration $0 $0 $39,000
Texas Education Agency June 99 12 of Vi
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APPLICATION

Charter School The IDEA Academy Page 6
For the Fiscal Year Ended August 31 2002
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Plant Maintenance and
Operations: 51
Payroll Costs 6100 $36,000
Professional and Contracted Services 6200 $0
Supplies and Materials 6300 $2,000
Other Operating Costs 6400 $60,000
Debt Expense ' 6500 $0
Total Plant Maintenance $0 $0 $98,000
and Operations
Security and Monitoring 52
Services: ‘
Payroll Costs 6100 i $0
Professional and Contracted Services 6200 | 30
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 $0
Total Security and Monitoring $0 $0 $0
Services:
Data Processing Services: 53
Payroll Costs 6100 $0
Professional and Contracted Services 6200 ! $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 | $0
Total Data Processing Services $0 $0 $0
Texas Education Agency June 99 13 of VI
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APPLICATION

Charter School The IDEA Academy, Inc. Page 7
For the Fiscal Year Ended August 31 2002
Charter School Budget Categories (Continued}
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Community Services: 61
Payroll Costs 6100 $0
Professional and Contracted Services 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Community Services $0 $0 $0
Fund Raising: 81
Payroll Costs 6100 $0
Professional and Contracted Services 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Fund Raising $0 $0 $0
Texas Education Agency June 89 14 of VI
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Charter School The IDEA Academy, Inc.

APPLICATION

Page 1

For the Fiscal Year Ended August 31 2003

Charter School Budget Categories

Temporarily
Object Unrestricted Restricted Total
Code Net Assets Net Assets

Net Assets at Beginning of Year $0
Estimated Revenues:

Local Sources

State Sources $1,442,000

Federal Sources $280,500

Other Sources $85,000
Total Estimated Revenues 30 $0 $1,807,500
Estimated Expenses: .

Payroll Costs 6100 | $741,000

Professional and Contracted Service: €200 $162,500

Supplies and Materials 6300 $180,000

Other Operating Costs 6400 | $320,000

Debt Expense 6500 ; $0
Total Estimated Expenses $0 30 $1,403,500
Gains 7950 $404,000
Losses 8950 $0
Change in Net Assets $0 $0 $404,000
Net Assets at End of Year 30 30 $494 948

Texas Education Agency June 99 15 of Wi




Charter School The IDEA Academy, Inc.

For the Fiscal Year Ended August 31

2003

Page 2

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instruction 11 _
Payroll Costs 6100 $720,000
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 | $195,000
Other Operating Costs 6400 , $112,000
Debt Expense 6500 | $0
Total Instruction $0 $0 $1,027,000
Instructional Resources and 12
Media Services
Payroll Costs 6100 | $0
Professional and Contracted Services 6200 $0
Supplies and Materials 6300 : $0
Other Operating Costs 6400 | $0
Debt Expense 6500 $o
Total Instructional Resources and $0 $0 $0
Media Services
Curriculum Development
and Instructional Staff 13
Development
Payroll Costs 6100 | $0
Professional and Contracted Services 6200 i $8,000
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Expense 6500 | $0
Total Curriculum and Instructional Staff $0 $0 $8,000
Development
Texas Education Agency June 99 18 of Vi H ?‘l
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APPLICATION

Charter School The IDEA Academy, Inc. Page 3
For the Fiscal Year Ended August 31 2003

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instructional Leadership: 21 _
Payroll Costs 6100 | $0
Professionat and Contracted Services 6200 | . $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Interest 6500 | $0
Total Instructional Leadership $0 $0 $0
School Leadership: 23 )
Payroll Costs 6100 | $22,000
Professional and Contracted Services 6200 | $0
Supplies and Matesials 6300 $0
Other Operating Costs 6400 | $0
Debt Interest 6500 $0
Total School Leadership $0 $0 $22,000
Guidance, Counseling and
Evaluation Services 31
Payroll Costs 6100 | $0
Professional and Coniracted Services 6200 | $3,000
Supplies and Materials 6300 | $0
Other Operating Costs 6400 | $0
Debt Interest 6500 ! $0
Total Guidance, Counseling and $0 $0 $3,000
Evaluation Services
R 5
Texas Education Agency June 99 17 of VI
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Charter Schoo! The IDEA Academy, Inc.

For the Fiscal Year Ended August 31

|

2003

%Equmlorﬂ

Charter School Budget Categories (Continued}

ATb

Temporarily
Function Object Unrestricted Restricted Totalk
Code Code Net Assets Net Assets

Social Work Services: 32

Payroll Costs 6100 $0

Professional and Contracted Services 6200 $0

Supplies and Materials 6300 $0

Other Operating Costs 6400 $0

Debt Expense 6500 $0
Total Social Work Services $0 $0 $0
Health Services: 33

Payroll Costs 6100 $18,000

Professional and Contracted Services 6200 $0

Supplies and Materials 6300 . %0

Other Operating Costs 6400 $1,000

Debt Expense 6500 $0
Total Health Services $0 $0 $19,000
Student Transportation 34

Payroli Costs 6100 | $0

Professional and Contracted Services 6200 $180,000

Supplies and Materials 6300 | $0

Other Operating Costs 6400 | $0

Debt Expense 6500 ; $0
Total Student Transportation $0 $0 $180,000

Texas Education Agency June 99 18 of V!




APPLICATION

Charter School The IDEA Academy, Inc. Page 5
For the Fiscal Year Ended August 31 2003
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Food Services: 35 ‘
Payroll Costs 6100 § $0
Professional and Contracted Services 6200 | $187,500
Supplies and Materials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense ' 6500 $0
Total Food Services $0 $0 $187,500
Cocurricutar/fExtracurricular 36
Activities: _
Payroll Costs 6100 $0
Professional and Contracted Services 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense 6500 | $0
Total Cocurricular/Extracurricular $0 $0 $0
Activities:
General Administration; 41
Payroll Costs 6100 | $44,000 -
Professional and Contracted Services 6200 | $14,000
Supplies and Materials 6300 $10,000
Other Operating Costs 6400 | $0
Debt Expense 6500 | $0
Total General Administration $0 $0 $68,000
Texas Education Agency June 99 19 of VI H-’.?
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APPLICATION

Charter School The IDEA Academy Page 6
For the Fiscal Year Ended August 31 2003
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Plant Maintenance and
Operations: 51 _
Payroll Costs 6100
Professional and Contracted Services 6200
Supplies and Materials 6300 |
Other Operating Costs - 6400
Debt Expense 8500 |}
Total Plant Maintenance $0
and Operations
Security and Monitoring 52
Services:
Payroll Costs 6100
Professional and Contracted Services 6200 |
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Security and Monitoring $0
Services:
Data Processing Services: 53
Payroll Costs 6100 |
Professional and Contracted Services 6200 |
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Data Processing Services $0
Texas Education Agency June 99 20 of VI




APPLICATION

Charter School The IDEA Academy, Inc. Page 7
For the Fiscal Year Ended August 31 2003

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets

Community Services: 61

Payroll Costs 6100

Professional and Contracted Services 6200 |

Supplies and Materials 6300 |

Other Operating Costs 6400

Debi Expense 6500
Total Community Services $0
Fund Raising: B1

Payroll Costs 6100

Professional and Contracted Services 6200

Supplies and Materiais 6300

Other Operating Costs 6400

Debt Expense 6500
Total Fund Raising $0

Texas Education Agency June 99 21 of VI




APPLICATION

rom 1023 Application for Recognition of Exemption 0t WU _
iote: If exemnpl 5

(Rev. Septomber 199%) - Under Section 501(c)(3) of the Internal Revenue Code approved, this application

:)epamln;nlofﬂ-neTmasury :vmbam for bobiie

ntarnal Revanue Service OPOH'

Read the instructions for each Part carefully.
! ' A User Fee must be attached to this application. ‘
If the required information and appropriate documents are not submitted along with Form 8718 (with payment of the
appropriate user fee), the application may be retumed to you.
Complete the Procedural Checklist on page B of the instructions.

Identification of Applicant

1a Full name of organization (as shown in organizing document) 2 Employer identification number (EIN)
i {if none, see page 3 of the Specific Instructions.)
IDEA Acsdemy, Inc. Applied For
1b cfo Name (if applicable) 3 Name and telephone number of person
to be contacted if additional informatfon
Thomas E. Torkelson o is needed
1c Address {number and street) | Room/Suite
703 _Thornwood Ave. (956) 638-4332
1d City, town, or post office, state, and ZIP + 4. If you have a foreign address, 4 Month the annual accounting period ends
see Specific Instructions for Part |, page 3.
July
5 Date incorporated or formed
Mission, TX 78572
1e Web site address 6 Check here if applying under section:
a[ Jso1e bl Jsorn c[ o100 df Jso1im

7 Did the organization previously apply for recognition of exemption under this Code section or under any

other section of the COE? . . . . . ... ...ttt e et et e [] Yes [X No
If*Yes," attach an explanation.

8 s the organization required to file Form 990 (or Form 880-EZ)? . . . ... ... ... i e ] NtA [] Yes [3§ No
If “No,” attach an explanation {see page 2 of the Specific Instructions).

9 Has the organization filed Federal incorne tax returns or exempt organization information returns?. . ... . ... ] Yes [} No

If “Yes,” state the form numbers, years filed, and Internal Revenue office where filed.

10 Check the box for the type of organization. ATTACH A CONFORMED COPY OF THE CORRESPONDING ORGANIZING
DOCUMENTS TO THE APPLICATION BEFORE MAILING. (See Specific Instructions for Part |, Line 10, on page 3.) See
also Pub. 557 for examples of organizational documents.)

a [ Corporation — Attach a copy of the Articles of Incorporation (including amendments and restatements) showing
approval by the appropriate state official; also include a copy of the bylaws.

b [] Trust— Aftach a copy of the Trust indenture or Agreement, inciuding all appropriate signatures and dates,

c[] Association — Attach a copy of the Articles of Association, Constitution, or other creating document, with a
declaration (see instructions) or other evidence the organization was formed by adoption of the
document by more than one person; also include a copy of the bytaws.

If the organization is a cbrporation or an unincorporated association that has not yet adopted bylaws, check here p- |

I dectare under tha penallies of perjury that | am authorized to gign this application on behalf of the above organization and that | have @xamined this application, including
the aceompanying schedules and attachments, and to the best of my knowledge H is frue, correct, and complete.

Please . hﬁ )
Sign N ¢ gd?n@/(/ o VIV - Thomas TorKelson, Pres. 02-12-00
Here — {Signature) (Type or print name and titla or authority of signer) {Date)

For Paperwork Reduction Act Notice, see page 7 of the instructions.

»|$s1§FFED2129F1
' 0397




Form 1023 (Rev. 9-98) APPLICATION  page 2

Activities and Operational Information

1 Provide a detailed narrative description of all the activities of the organlzation — past, present, and planned. Do not merely
refer to or repeat the language in the organizational document. List each activity separately in the order of importance .
based on the relative time and other resources devoted to the activity. Indicate the percentage of time for each activity. Each
description should include, as a minimum, the foltowing: (a) a detailed description of the activity including its purpose and how
each activity furthers your exempt purpose; (b) when the activity was or will be initiated; and (c¢) where and by whom the activity
will be conducted.

The purpose of this organization is to form a charter school in

[

partnership with the state of Texas to serve the Donna, TX area.

See the attached narrative.

2 What are or will be the organization's sources of financial support? List in order of size.

See Attached

3 Describe the organization's fundraising program, both actual and planned, and explain to what extent it has been put into effect.
include details of fundralsing activities such as selective mailings, formation of fundraising committees, use of velunteers or
professional fundraisers, etc. Attach representative copies of solicitations for financial support.

See Attached

1o
&
Co
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APPLICATION '

Form 1023 (Rev, 9-98)

Activities and Operational Information (Continued)

4__ Give the following information about the organization's governing bbdy:

a Names, addresses, and titles of officers, directors, trustees, etc. .. .| b Annual compensation =
Thomas Torkelson, Dlrector;Pre51dent -703 Thornwood, Miss- -0-
ion; TX.78572 .
Thelma Balli, Director and Treas.,Box 2206 Alamo, TX ~0-
78516
Tracy Epp, Director and Sec'y, 800 S. I Rd, Pharr, TX -0-
78577 '
Daniel Hernarndez, Director, 313 E 10th St 785632 -0~
Daniel Black, Director, 716 S. Louisiana, Weslaco, TX -0-
¢ Doany of the above persons serve as members of the governing body by reasoh of being public officials or
being appointed by public officials? .. ... .. ... ... e [C] Yes Kl No

If “Yes,” name those persons and explain the basis of thelr selection or appeintment.

d Are any members of the organization’s governing body “disqualified persons” with respect to the organization
(other than by reason of being a member of the governing body) or do any of the members have either a
business or family relatlonshlp with “disqualified petsons™? (See Specific Instructions for Part I, Line 4d,
BN PAGE 3.0 o\ it e e e e e e e e [C] Yes K] No
If Yes,” explain. '

§ Does the organization control or is it controlled by any other organization?. .......... .. ... ... ... ... ] Yes K] No
Is the organization the outgrowth of (or successor to) another organization, or does it have a special
relationship with another organization by reason of interlocking directorates or other factors?. .. ... ....... ] Yes K] No

If either of these questions is answered “Yes,” explain.

6 Does or will the organization directly or indirectly engage in any of the following transactions with any political
organization or other exempt organization (other than a 501(c)(3) organization): (a} grants; {b) purchases or
sales of assets; {c) rental of facilities or equipment; (d) loans or loan guarantees; {e} reimbursement
arrangements; (f) performance of services, membership, or fundraising solicitations, or {g) sharing of facilities,
equipment, mailing lists or other assets, or paid employees? . .. ... ... ... .. cociiiiiiririiinnn.. E Yes [X] No
i “Yes,” explain fully and identify the other organizations involved.

Yes, we anticipate grants from state of Texas (they provide most charter
school funding)and the US Department of Education.

7 Is the organization financially accountable to any other OrganiZaton7. . . . .. ... v ' eenerrsereseennenns. K] Yes [ ] No
If “Yes,” explain and identify the other organization. Include details concerning accountability or attach copies
of reports if any have been submitted.

Texas Education Agency
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APPLICATION

Form 1023 {Rev. 5-58) ‘ Page

Activities and Operational Information (Cortinued)

8 What assets does the organization have that are used in the psrformance of its exempt function? (Do not include property
. producing investment incomne.) If any assets are not fully operational, explain their status, what additional steps remain to be
completed, and when'such final steps will be taken. If none, indicate "N/A_"

See Attached

8 Will the organization be the bensficiary of tax-exempt bond financing within the next 2years? .. .......... [0 Yes (A No
10a Will any of the organization's facilities or operations be managed by another organization or individual under

8 contractual AgrEBMENT? . . . . ... ...ttt ittt e e e [] Yes ['ﬂ No

b Is the organization a party to any [€ases?. . .. ... ... ... ... ... ... ] Yes [ No

If either of these questions is answered “Yes,” attach a copy of the contracts and explain the relaticnship
between the applicant and the other parties.

L

11 Is the organization @ membership organization? . . .. .. ... ... .. ... . . . i e [] Yes [X] No
If “Yes,” complete the following:
a Describe the organization's membership requirements and attach a schedule of membership fees and dues.

b Describe the organization's present and proposed efforts to attract members and attach a copy of any
descriptive literature or premotional material used for this purpose.

¢ What benefits do (or will) the members receive in exchange for their payment of dues?

12a If the organization provides benefits, services, or products, are the recipients required, or will they be
required, to pay for them? .. .. .. e e e O Na [ Yes [X] No
If “Yes,” explain how the charges are determined and attach a copy of the current fee schedule.

b Does or will the organlzatton limit its benefits, services, or products to specific individuals or classes
ot Individuals? . . . . L. e [X wA [] Yes [[] No
i “Yes,” explain how the recipients or beneficiaries are or will be selected.

See Attached '

13 Does or will the organization attempt to influence legislation?. . . ... ... ... .. ... ... .. ciiireunnara., [0 Yes [X No
If “Yes," explain. Also, give an estimate of the percentage of the organization’s time and funds that it devotes
or plans to devote to this activity.

14 Does or will the organization intervene in any way in political campalgns including the publication or
distribution of statements? . . .. .. ... . i [ Yes [ No
If “Yes,” explain fully.

STF FED2120F 4
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Form 1023 (Rev. 9-88) ) mﬂeﬁ{'

Technical Requirements

1 Are you filing Form 1023 within 15 months from the end of the month in which your organization was
createdorforrned?............................................................‘..._..._..‘... []Yes g]No
If you answer "Yes,” do not answer questions on lines 2 through 6 below.

2 |foneof the exceptions to the 15-month filing requirement shown below applies, check the appropriate box and proceed to
question 7.

Exceptions — You are not required to file an exemptian application within 15 months if the organization:

(] a s a chureh, interchurch organization of local units of a church, a convention or association of churches, or an integrated
auxiliary of a church. See Specific Instructions, Line 22, on page 4;

[_] b Is not a private foundation and normally has gross receipts of not more than $5,000 in each tax year; or
[] ¢ Is a subordinate organization covered by a group exemption letter, but only if the parent or supervisory organization
timely submitted a notice covering the subordinate,

3 Ifthe organization does not meet any of the exceptions on line 2 above, are you filing Form 1023 within 27
months from the end of the month In which the organization was created orformed? . . . .......... ... ... [] Yes [] No

-

If “Yes,” yaur organization qualifies under Regulation section 301.8100-2, for an automatic 12-month
extension of the 15-month filing requirement. Do not answer questions 4 through 6.

If *No,” answer question 4.

4 [f you answer “No” to question 3, does the organization wish to request an extension of time to apply under
the “reasonable action and good faith" and the “no prejudice to the interest of the government” requirements
of Regulations section 301.9100-37 . . . ... .. ... .. . i ] Yes ] No

If “Yes," give the reasons for not filing this application within the 27-month period described in question 3.
See Specific Instructions, Part ll, Line 4, before completing this item. Do not answer questions 5 and 6.

If “No,” answer questions 5 and 5.

5 [fyou answer “No" te question 4, your organization's qualification as a section 501(c)(3) organization can be
recognized only from the date this application is filed. Therefore, do you want us to consider the application
as a request for recognition of exemption as a section 501(c){3) crganization from the date the application is
received and not retroactively to the date the organization was created orformed?............. ........ D Yes |:] No
8 If you answer “Yes® to question § ebove and wish to request recognition of section 801{c)(4) status for the perlod beginning with
the date the organization was formed and ending with the date the Form 1023 application was recelved (the effectlve date of the
organization's section 501{c)(3) status), check here » [ | and attach a completed page 1 of Form 1024 to this application.

STF FED2129F.5 ' | 1 0 1




Farm 1023 (Rev. 9-88)

APPLICATION

Page 6

Technical Requirements (Continued)

7 Is the organization a private foundation?
(] Yes (Answer questionB.)
No (Answer question @ and proceed as instructed.)

8 If you answer “Yes" to question 7, does the organization claim to be a private operating foundation?
[ Yes (Complete Schedule E.)

1 No

After answering question 8 on this line, go to line 14 on page 7.

9 If you answer “Mo” to question 7, indicate the public charity classification the organization is requesting by checking the box
below that most appropriately applies;

THE ORGANIZATION 1S NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES:

1.‘\-\‘_
a [ ] As a church or a convention or association of churches Sections 509(a)(1)
(CHURCHES MUST COMPLETE SCHEDULE A.) and 170(b)(1)(AXi)
Sections 505(a)(1)
b As a school (MUST COMPLETE SCHEDULE B.) and 170({b)(1){A)ii}
c {] As ahospital or cooperative hospital service organization, or a
medical research organization operated in conjunction with a Sections 509(a){1)
hospital (These organizations, except for hospital service and 170({b){1){AXiii)
organizations, MUST COMPLETE SCHEDULE C))
o Sections 509(a)(1)
d [ ] Asa governmental unit described in section 170{c){1). and 170{b)1){A¥V)
e [ ] Asbeing operated solely for the benefit of, or in connection with,
‘one or more of the organizations described in a through d, g, h, or i
(MUST COMPLETE SCHEDULE D.) Section 508(a)(3)
f [] Asbeing organized and operated exclusively for testing for public safety. Section 509(a)(4)
g [] As being operated for the benefit of a college or university that is Sections 509(a){1)
owned or operated by a governmental unit. and 170(b){1){A)(vi)
h [] As receiving a substantial part of its support in the form of
contributions from publicly supported organizations, from a Sections 509(a)(1)
governmental unit, or from the general public. and 170({b)(1}A)vi)
i [] Asnommally receiving not more than one-third of its support from
gross investment income and more than one-third of its support from
contributions, membership fees, and gross receipts from activities
related to its exempt functions {subject to certain exceptions). Section 509(a){2)
i [ The organization is a publicly supported organization but is not sure Sections 509(a){1)

whether it meets the public support test of h or i. The organization
would like the IRS to decide the proper classification.

and 170({b}{1)(A)(vi}
or Section 509(a)(2)

STFFED2129F .6

it you checked one of the boxes a through f in question 9, go to question

14. If you checked box g in question 8, go to questions 11 and 12,
If you checked box h, i, or j, in question 9, go to question 10.
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APPLICATION
Form 1023 (Rev. 9-98) Page T

Technical Requirements (Continued)

10 If you checked box h, I, or j in question 9, has the organization completed a tax year of at least 8 months?
[} Yes — Indicate whether you are requesting:
[] A definitive ruling. (Answer questions 11 through 14.)
[C] An advance ruling. {Answer questions 11 and 14 and attach two Forms 872-C completed and signed.)
[C] No — You must request an advance ruling by completing and signing two Forms 872-C and attaching them to the
Form 1023. :

11 if the organization received any unusual grants during any of the tax years shown in Part IV-A, Statement of Revenue and
Expenses, attach a list for each year shawing the name of the conthibutor; the date and the amount of the grant; and a brief
description of the nature of the grant.

12 It you are requesting a definitive ruling under section 170(b)(1){A)(iv) or (vi), check here p [ | and:

a Enter 2% of line 8, column (&), Total, of Part IV-A. . .. ... .. . . i e et e

b Attach a list showing the name and amount contributed by each person (other than a governmental unit or “publicly supported”
organization) whose total gifts, grants, contributions, etc., were more than the amount entered on line 12a above.

13 If you are requesting a definitive ruling under section 509(a)(2), check here p- [_] and: .
a For each of the years included on lines 1, 2, and 9 of Part IV-A, attach a list showing the name of and amount received from
each “disqualified person.” {For a definition of “disqualified person,” see Specific Instructions, Part Il, Line 4d, on page 3.)
b For sach of the years included on line 9 of Part |V-A, attach a list showing the name of and amount received from each payer
{other than a “disqualified person") whose payments to the organization were more than $5,000. For this purpose, “payer”
includes, but is not limited to, any organization described in sections 170{b){1){A)(i) through (vi} and any governmenta! agency

or bureau.

14 |ndicate if your organization is one of the following. If so, compiete the required schedule. {(Submit i “Yes,”
oniy those schedules that apply to your organization. Do not submit blank schedules.) Yes | No :2:;::::::
Isthe organization @ church? . . .. . ... e e e A
ls the organization, orany part of it, aschOOI? . ... ... .. ... i e X . B
Is the organization, or any part of it, a hospital or medical research organization? .. ................ C
Is the organization a section 508({a}{3) suppotting organization?. . . .. ... ... .. . it D
Is the organization a private operating foundation?. . .. .. ... ... .. .. .. E
Is the organization, or any part of it, a home for the aged or handicapped?........................ F
Is the organization, or any part of it, a child care organization?. . .. ... . .. .. .. . ... ... ... ... G
Does the organization provide or adrninister any scholarship benefits, student aid, etc.? . ... ......... H
Has the organization taken over, or will it take over, the facilities of a *“for profit” institution? . ... ....... |

103
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Farm 1023 (Rev. 9-98) APP LICATION Pase 8

Financial Data

Complste the financial statements for the current year and for each of the 3 years immediately before #. If in existence less than 4
years, compiate the statements for each year in existence. If in existence less than 1 year, also provide proposed budgets for
the 2 years following the current year.

A. Statement of Revenue and Expenses

Current 3 prior tax years or proposed budget for 2 years

tax year

1 Gifts, grants, and contributions {a) From (b) (c) (d) {e) TOTAL
received (not including unusual to
grants — see page 6 of the
instructions).. .. .............

2 Membership fees received ... ..

3 Gross investment income (see
instructions for definition} . ... ..
4 Netincome from organization's
unrelated business activities not <
includedonline3d ............
5 Tax revenues levied for and either
paid to or spent on behalf of the
organization .. ... ...........
6 Value of services or facilities
furnished by a governmental unit
to the organization without charge
(not including the value of services
or facilities generally furnished the
public without charge). .. ......
7 Other income (not including gain
or loss from sale of capital assets)
(attach schedule) ............
8 Total (add lines 1 through 7). . ..
9 Gross receipts from admissions,
sales of merchandise or services,
or furnishing of facilities in any
activity that is not an unrelated
business within the meaning of
section 513. include related cost
ofsaleseniine22. .. .........

10 Total (add lines8and 9).......

11 Gain or loss from sale of capital
assets (attach schedule) . . ... ..

42 Unusualgrants .. ............

13 Total revenue (add lines 10
through12). ... .............

14 Fundraising expenses . . ... .. ..

15 Contributions, gifts, grants, and
similar amounts pald (attach
schedule} ... ................

16 Disbursements to or for benefit of
members (attach schedule). . . ..

17 Compensation of officers,
directors, and trustees (attach
schedule) ..................

18 Other salaries and wages . .. ...
19 Interest. ... ... ............
20 Occupancy (rent, utilities, etc.} . .
21 Depreciation end depletion . .. ..
22 Cther (attach schedule) ... . ...

23 Total expenses {add lines 14
through22).......... .......
24 Excess of revenue over expenses
{line 3 minus line23) . .......
STFFED2129F .8
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APPLICATION o

Form 1023 (Rev. 5-98)

Financial Data (Continued)

B. Balance Sheet (at the end of the period shown)

Current tax year
Data

10

1

12

13

14

15

16

17

18

Assets
L0 -
Accounts recelvable, Net . . .. ... . e et e e e
Inventories . .. ... P L
Bonds and notes V.receivable (attachschedule) .. .......... ... .. .. .. i
Corporate stocks (a&ach schedule) ................ R R
, . <
Mortgage loans (attach schedule). . .. .. .. ... ... . e
Other investments (attac; schedule) ............ ... .. ... S
Depreciable and depletable assets (attachschedule) .. .. .. ... ... ... ... .. ... ... ... ...
Land . . e e
Other assets (attach schedule). . ... . ... . i
Yotal assets (add lines 1through 10 . . . ... ... . ... ... .. .. ... .-
Liabilities
ACCOUNES PaYADIB. . . .. .. o L e e e e e e e e
Contributions, gifts, grants, etc., payable . .. ... ... .. .. . i
Mortgages and notes payable (attach schedule) . .. .. ... ... ... ... ... .. .o i
Other liabilities (attach schedule) . . .. .. ... . .. e
Total liabilifies (add lines 12through 15). . . .. .. ... ... e
Fund Balancgs or Net Assets
Total fund balances or Net Aassets . . . ... ...l e e

Total liabilities and fund balances or net assets (add line 16 and line 17) .. ........

10

1

| 12

13

14

15

16

17

18

If there has been any substantial change in any aspect of the organization's financial activities since the end of the period shown -

above, check the box and attach a detailed explanation

STFFEDR126F.@
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APPLICATION

Form 1023 (Rev, 9-98) Page 18

Schedule B. Schools, Colleges, and Universities

1 Does, or will, the organization normally have: {a) a regularly scheduled curriculum, {b} a regular faculty of
qualified teachers, {c) a regularly enrolled student body, and (d) facilities where its educational activities _ N
areregulanly carried On? ... .. ... e e e et v... [X] Yes ] No
If “No,” do not complete the rest of Schedule B.

2 Is the organization an instrumentality of a state or political subdivisionofa state? . .................... [] Yes [x] No

If “Yes,” document this in Part Il and do not complete items 3 through 10 of Schedule B. (See instructions on
the back of Schedule B.)

3 Does or will the organization {or any department or division within it) discriminate in any way on the basis of
race with respect to:
B ADMESSIONS? o ot vttt ittt ettt e e e e e e e ] Yes [X] No
b Use of facilities or exercise of student privileges? . . . .. ... ... ... .. . i i [] Yes No
¢ Faculty or administrative staff?. . . . .. ... e [] Yes [¥] No
d Scholarship or Joan ProgramS 7. . . ... i i i i i i e e it e e e [:] Yes |x_j No
If “Yes® for any of the above, explain. .
4 Does the organization include a statement in its charter, bylaws, or other governing instrument, orin a
resolution of its governing body, that it has a racially nondiscriminatory policy as to students? . .. ......... X] Yes [ ] No
Attach whatever corporate resolutions or other official statements the organization has made on this subject.
5a Has the organization made its racially nondiscriminatory policies known in a manner that brings the policies
to the attention of all segments of the general community thatitserves? .. ........ ... ... ... ... ... [J Yes [X] No

No, the organization is currently being formed.as asetbhe policies

b

If “Yes,” describe how these policies have been publicized and how often relevant notices or announcements
have been made. If no newspaper or broadcast media notices have been used, explain.

If applicable, attach clippings of any relevant newspaper notices or advertising, or copies of tapes or scripts
used for media broadcasts. Also attach copies of brochures and catalogs dealing with student admissions,
programs, and scholarships, as well as representative copies of all written advertising used as a means of
informing prospective students of the erganization's programs,

Attach a numerical schedule showing the racial composition, as of the current academic year, and projected to the extent feasible
for the next academic year, of: (a} the student body, and (b} the faculty and administrative staff. See Attached '

Attach a list showing the amount of any scholarship and loan funds awarded to students enrelled and the racial composition of the
students who have received the awards. N/A

b

Attach a list of the organization’s incorporators, founders, board members, and donors of land or buildings, whether individuals or
organizations. See Part 2, Question 4

State whether any of the organizations listed in 8a have as an objective the maintenance of segregated public or private school
education, and, If so, whether any of the individuals listed in 8a are officers or active members of such organizations.

Sa

Enter the public school district and county in which the organization is located,

Donna Independent School District, Hidalgo County, Texas

b

Was the organization formed or substantially expanded at the time of public school desegregation in the above
QIBACE OF COUMIY?. . . 4 ottt ettt et e e it et e s et e e e e e e et e e [ Yes [X] No

10

Has the organizatien ever been determined by a state or Federal administrative agency or judicial bedy to be
racially discriminatory? . ... ... .. e ] Yes [X] No

If “Yes," attach a detailed explanation identifying the parties to the suit, the forum in which the case was heard, the cause of
action, the holding in the case, and the citations (if any} for the case, Also describe in detail what changes in the organization's
operation, if any, have occurred since then.

For more information, see back of Schedule B, o 1 0 E
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APPLICATION

- 3718 User Fee for Exempt Organization For IR Use Oniy
(Rev, January 1698) Determination Letter Request Cortrol number
Department of the Treasury p Attach this form to determination fetter application, Amount paid
intermal Revenue Service {Farm 8718 is NOT a determination letter application.) User fee screenar

1 qu.a gfo;ggni;gtiop . . _ . ‘ 2 Employgr Identiﬂl;alltlon quber

Caution: Do not attach Form 8718 to an application for a pension plan determination letter. Use Form 8717 instead.

3  Type of request ’ Fee
a [] Initial request for a determination letter for:
® An exempt organization that has had annual gross receipts averaging not more than $10,000 during the
preceding 4 years, or
® A new organization that anticipates gross receipts averaging not more than $10,000 during its first 4 years . .. p»  $150
Note: /f you checked box 3a, you must complete the Cerfification below.

Certification
| certify that the annual gross receipts of S

name of organization

have averaged {or are expected to average) not more than $10,000 during the preceding 4 {or the first 4) years of operation.

Signature p- | Title
b [X Initial request for a determination letter for:

& An exempt organization that has had annual gross receipts averaging more than $10,000 during the
preceding 4 years, or

® A new organization that anticipates gross receipts averaging more than $10,000 during its first 4 years .. .. .. » 5500
c [[] Group exemption Ieters ... ....... ... ...t i e »  $500
Instructions Attach to Form 8718 a check or Send the determination letter
The law requires payment of a user fee moeney order payable to the Internal application and Form 8718 to!
with each application for a determination ~ Revenue Service for the full amount of the Intemnal Revenue Service
letter. The user fees are listed on line 3 user fee. If you do not include the full P.O. Box 192
above. For more information, see Rev, amount, your application wili be returned. Covington, KY 41012-0192
Proc. 98-8, 1998-1, |.R.B. 225. Attach F0|_'m §718 to your determination If you are using express mail or a
Check the box on fine 3 for the type of  |€tter application. delivery service, send the application and
application you are submitting. If you Form 8718 to:
check box 3a, you must complete and Internal Revenue Service
sign the certification statement that 201 West Rivercenter Blvd.
appears under line 3a. Attn: Extracting Stop 312

Covington, KY 41011

Attach Check or Money Crder Here

Form B718 (Rev, 1-98)1 0 7
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APPLICATION

Part II,

1. The community of Donna, TX is located in the Rio Grande Valley on the
U.S.- Mexico border. The community is ravaged by gangs and crime, and is
served by an educational system in drastic need of reform. It was in this
community that three teachers began their careers several years ago. At the end of
their first year of teaching, they felt that the traditional framework for public
education simply was not doing enough for their students, nearly all of whom were
minorities from economically disadvantaged colonias (subdivisions often lacking
in water and other basic utilities). It was clear to these teachers that a better
approach to education was necessaryyand, at the end of their first year of teaching,
they resolved to make a change. With the permission and funding of the local
school district, these teachers designed and implemented a program aimed at
raising their students’ achievement to a level comparable to students from the best
schools in the nation. The program was named the IDEA Academy (Individuals
Dedicated to Excellence and Achievement).

The premise behind the IDEA Academy is simple: if students are to read
and write better and develop improved math skills, they need to attend school
longer, take more challenging courses, and work harder. This commitment to hard
work is matched by strict codes for student discipline and conduct. Students,
parents, and teachers decide to make an enormous commitment when they register
for the IDEA Academy. All IDEA Academy students choose to attend school
from 7:30 a.m. until 5:00 p.m. during the weck and from 9:00 a.m. until 1:00 p.m.
on Saturday. IDEA Academy students choose to spend 40% more time in school
than any other students in the Rio Grande Valley.

By the end of the first year, the results of the hard work began to show.
Passing rates for TAAS Math increased from 70% before entering the IDEA
Academy to over 95% after just one year. Reading scores also soared from a 69%
passing rate to 86%. Furthermore, students came to appreciate the “tough love”
approach to education where they were engaged in an exciting educational
curriculum that challenged them each day.

After the success of the first year, demand for the program swelled to 104
students for the 1999-2000 school year and students, teachers, and parents began
to seek greater autonomy from the school district and requested that the program
be expanded to serve sixth and seventh grade students. When these demands
weren’t met, a collaborative decision was made to apply for state charter status so
that the educational journey these students and teachers began could be continued.

With this quest comes the need to establish non-profit status from the LR.S.
When granted this status and after signing a charter school agreement with the
state, the IDEA Academy will become an independent public school responsible
for educating, providing transportation, facilities, and food services to all students
who wish to attend.




APPLICATION

2. The Texas Education Agency, United States Federal Government (Departments of
~~  Agriculture and Education), and potential private foundations and dotiors.

3. The IDEA Academy, Inc. will raise money be soliciting private business entities
and individuals through selective mailings and personal contacts. A fundraising
committee will be formed with the express purpose of organizing volunteers for
fundraising efforts. Finally, the organization will authorize the IDEA Academy,
Inc. President and School Director to apply for grants from federal and state
agencies as well as private foundations.

7. IDEA Academy Inc. is accountable to the Texas Education Agency and the Texas
State Board of Education. In our*charter agreement with the State Board of
Education, it is clearly stated that the Board of Directors of IDEA, Inc. are
ultimately accountable to TEA and the SBOE for the school’s financial dealings
and academic success. In addition, we are reguired to open our financial records
to an independent auditor at the conclusion of the fiscal year.

8. Currently IDEA Academy, Inc. holds no assets. However, after state charter
status is granted we will receive funding to purchase necessary school equipment
and supplies such as: desks, chairs, supplies, computers, and other equipment
necessary for a school to operate.

12b.  Yes, only students residing in the Rio Grande Valley who register for the IDEA
Academy and sign the IDEA contract (Appendix A1) will be offered admittance
into the IDEA Academy. All students have an equal opportunity to matriculate
and there are no academic criteria for admittance.

Schedule B |

Sa. The IDEA Academy, in all mailings and communications with prospective
students, clearly states its nondiscriminatory policy towards admitting and
eduycating students.

6. The Racial Composition of the IDEA Academy, which closely reflects that of the
communities we serve, is as follows:
Hispanic/Latino: 99%
African-American: 1%

Projected Racial Composition of students:
Hispanic/Latino: 93%
European-American: 5%
African-American: 2%

Racial Composition of Teaching Staff:

109
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Hispanic/Latino: 25%
‘European-American: 75%

Projected Racial Composition of Faculty and Staff:
Hispanic/Latino: 50%

European-American: 40%

Other: 10% '

i
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The I.D.E.A. Commitment to Excellence and Achievementyppj ¢ ATION

Student Contract
I __, commit myself to the IDEA Academy and I pledge that:
1.+ I'will devote myself to learning; I will raise my hand and ask questions in class if I do not understand
something.

2. I will attend school Monday through Thursday from 7:30 AM. to 5:00 P M. Fnday from 7:30 AM. until
- 3:00 P.M,, and on Saturdays from 9:00 A.M. until 1:00 P.M.

3. 1 will put forth my best effort in all the work that I do. That means I will complete all my assigned
homework every night and I will call my teacher if I have a problem with my homework or if I will be
unable to attend school.

4. I will follow the dress code and behave in a way acceptable for students of the IDEA Acaderay. I will
respect my teachers, I will respect my IDEA classmates, and, above all, I will respect myself.

Failure to adhere fo these commitments can cause me to lose IDEA privﬂeges and can lead to my removal from the program.

Student Signature: Date:

« Parent/Guardian Contract

As Parents/Guardians who want our child to succeed, we pledge that:

1. We will devote ourselves to supporting our child in school, and encourage our child to put forth his/her
best effort in all the work that he/she does. This means that we will check his/her homework, sign reading
logs, and, if possible, let our child call the teacher when he/she needs help.

2. We will ensure that our child is at school Monday thtough Thursday from 7:30 AM. to 5:00 P.M,, Fnday
from 7:30 A.M. to 3:00 P.M,, and on Saturdays from 9 A.M. until 1:00 P.M.

3. We will allow our child to attend all IDEA field trips.

4. We will contact our child's teacher whenever we have any questions, concerns, or comments sbout our
child's education. .

5. We understand that our child needs to follow IDEA rules so that teachers can teach and students can learn.

We are responsible for the behavior and actions of our child.
Failure to adhere to these commitments can cause my child to lose various IDEA privileges and can lead to expulsion from the program.

Parent/Guardian Signature: Date:

Teacher Cantract: 3

As teachers who believe in our students and want them to succeed, we pledge that:

1. We will devote ourselves to our studeats’ learning and encourage our students to put forth their best effort
in 4ll the work that they do. s

2. We will attend school Monday through Thursday from 7:30 A.M. to 5:00 P.M., Friday from 7:30 A.M. to
3:00 P.M., and on Saturdays from 9 A.M. until 1:00 P.M., and whenever else our students need us.

3. We will prepare ourselves for the school day by making sure we teach in the best way we know how. We will
do everything we can to help our students succeed. '

4. We will be available to our students and their parents whenever they may need us.

Failure to adhere to these commitments can lead to our removal from the IDEA Academy.

Teacher Signature: Date:
Teacher Signature: ' Date:
Teacher Signature: Date:
Teacher Signature: Date:
& 111
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Compromiso con L.D.E.A. para Excelenciay Aprendizaje  ApPPLICATION

Contrato del Estucliante )
Yo, ., me comprometo con la Academia 1.D E.A ypromcto que: . .

1. Me dedicare'a aprender. Levantaré mi mano cuando quiera una respuesta para tnis preguntas en la clase si no

. entiendo algo.

2. Asistiré en la escucla de lunes a viernes de las 7:30 A.M. a las 5:00 P.M. y los sibados de las 9 00 A. M ala 1:00
PM.

3. Haré mi mas grande esfuerzo en todo el traba]o que haga. Esto quiere decir, que terminaré mis tareas y llamaré
a mi maestro(a) «n caso de que tenga algun problema, no entienda o no pueda asistir a la escuela.

4. Respetaré las no:mas de vestiz y me portaré de una manera aceptable para mis maestros y compatfieros y sobre
todo, me respetaré a mi mismo.

Fracasar con este com:aromiso, causard que pierda los privilegios de I.D.E.A. y también mi expulsion del progrania.

Firma del Estudiante _ ' Fecha

Contrato del Padre o Tutor

.Yo como padre qui¢ o que mi hijo(a) tenga éxito, me.comprometo a: '

1. Dedicarnos a apoyar a nuestro hijo{a) para que ponga todo de su parte y haga su mayor esfuerzo en todo el
trabajo que haga. Esto quiere decir, que revisaremos tareas, firraremos los records de lectura y si es po.,xble
dejar que llame a sus maestros cuando necesite ayuda,

2. Nos aseguraremos de que nuestro hijo(a) esté en la escuela de 7:30 A.M. hasta las 5:00 P.M. y los sabados de
9:00 A.M. hasta Ja 1:00 P.M.

3. Le permitiremnos asistir a los paseos de LD.E.A.

4. Llamaremos 2 su maestra{o) cada vez que tengamos preguntas, dudas 6 simplemente comentarios sobre los
estudios de nuesiro hijo(a). :

5. Entendemos que nuestro nifio necesita seguit los reglamentos de 1.D.E.A. para que los maestros puedan
ensefiar y los estudiantes aprender.

Fracasar en uno de estos compromisos, puede causar que mi hijo pierda varios privilegios de LD.E.A. o su expulsion del programa.

Firma del Padre o Tutor Fecha

Contrato del Maestto:

Cotno maestros que :reen en sus alumnos y quieren que tengan éxito, nos comprometemos a:

1. Nos dedicaremos al aprendizaje de nuestros estudiantes.

2. Asistiremos 2 la escuela de Lunes a Viernes de 7:30 A.M. a las 5:00 P.M. y los sabados de 9:00 A.M. 2 1:00 P.M,
¥ cada vez que nos necesiten nuestros estudiantes.

3. Nos prepararemcs para nuestros dias de escuela asegurandonos que ensefiaremos en la mejor manera que
podamos. Haremos cualquier cosa que puedamos para ayudar 2 auestros estudiantes a tener €xito en sus clases.
Estaremos zl alcance de nuestros estudiantes y sus padres, cada vez que nos necesiten.

No cumplir con utto de estos compromisos puede resultar en la expulsitn de ln Academia 1L.D.EA.

Firma del Maestro__ Fecha
Firma del Maestro___ _ . "Fecha
Firma del Maestro___ Fecha
Firma del Maestro___ ' Fecha

a1
-t

1]
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Appendix V

Biographical Affidavit Form
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APPLICATION

TEXAS EDUCATION AGENCY N
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT

BIOGRAPHICAL AFFIDAVIT
(Print or Type)
'Full Narne of Sponsoring Entity and Name of Proposed Charter School: b
Lne. Tdeo Acadenny _ Cedodeey

/

In conne:ction with the above-named organization and charter school application, | .
herewith make representations and supply information about myself as hereinafter set
forth. (#ttach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSVWER IS "NO™ OR "NONE", SO STATE.

S

1. Full Name (Initials Not Acceptable): rd  Tor

2. Have: you ever had your name changed? No__ If yes, give reason for the change:

b.Meiden Name (if female)
c.Other names used at any timé

3. Saocial Security Number*:

1o ledo ID-H-

5.  Business Address: __ /0.3 mrnwood H:ssnm TX 38714
Business Telephone: _{456)(0.33-4332.

4. Date and Place of Birth:

6. List your residences for the last ten_(10) years starting with your current address,

giving:

DATZS ADDRESS CITY AND STATE ZIP CODE
199 - P, 703 Therpuwesd Hiciva STX 78512 Milsian ;TX 78572
997-1999 4820 N, Mai~ St __Meallen, T}( 2950

19953 - 191 2204 Walnuk sy Nableryiile ' In

180=32 _ [[050 Cenkrudl M \whilthouse o 4351(

7. Education: Dates, Names, Locations and Degrees

College Clags pf lq‘” G't-‘omrlnun Univers }“'\l b\)aJL g f’\)n DC
_-é‘ Elnomrn <L
Graciuate Studies
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15. Will you or members of your immediate family be emiployed by (directly or through
contract) o” receive remuneration from the proposed charter school? _Je§
If yes, give details: T will he ke De4  Acsdesny Schaol D rectne

16. Have you ever been adjudged bankrupt? NO

17. Have you «ver been convicted or had a sentence imposed or suspended or had
pronounce ment of a sentence suspended or been pardoned for conviction of or
pleaded guiilty or nolo contendere to any information or indictment charging any -
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? 0.

If yes, give details:

18. Have you e:ver been an officer, dirgctor, trustee, investment committee memiber; key
employee, or controlling stockhoidér of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was piaced under
supervision or in receivership, rehabilitation, liquidation ar conservatorship? No

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? Na . If so, please furnish details:

Dated and signed this __14™ _ day of E'Zégmﬂz} -

19_2000  at .
| hereby certify under penalty of perjury that { am acting on my awn behalf, and that the
foregoing stataments are true and correct to the best of my knowjedge and belief,

- | | (Signature of Affiant
State of _[€xaf Hhamea €.

County of __£lida) gg

Personally appeared before me the above named | homest E. Izcl(}jray\_

personally known to me, who, being duly swom, deposes and says that he/she.
executed the above instrument and that the statements and answers contained therei_n

are true and correct to the best of his/fher knowledge and belief.

—jzjj;ﬁﬁibef 3mworn to before me this
]




APPLICATION

" TEXAS EDUCATION AGENCY
- OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Nanie of Sponseoring Entity and Name of Proposed Charter School:
Tl Zogh PO | NCifoenTED - THE TR FCADF/M/V

In conne::tion with the above~-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
question: fully.) -

IF ANSV/ER IS "NO" OR "NONE", SO STATE.

1. Full Mame (Initials Not Acceptable): Daniel J0seph Black

2. Have you ever had your name changed? _f yes, give reason for the change:
0

b.Mzaiden Name (if female)
¢.Other names used at any time

o, sac secury e[|

4. Date and Place of Birth__Whix Placng Y  05-27~77

5. Business Address:
Business Telephone:

6. List vour residences for the last ten (10) years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE  ZIP CODE
940:- 95 212 0id Country Rood Eimskord__JUY 10533
- 94 @0 Box  O699- Fared B Mashille Ty EV e

i~ Hresent 2 S, Louisieng Stieel teslacs ':r)( 78596

7. Edusation: Dates, Names, Locations and Degrees

College fj&wﬂ?rbﬂf Uncutracty = 6??‘5"- 7?> Mazhuille T‘U

B.S. in_ Engtinh’
wJ

Gracluate Studies




- Others

APPLICATION -

List Membership in Professional Societies and Associations:

Present or Proposed Position with the Proposed Charter School : Presidat of 2pE4

.A'Q_ﬁ.ﬂbﬁf\\-‘l):nn&_._ ord_ School Dwedor of iDe Acade’m\}r_

10.

11.

12.

List complete employment record {up to and including present jobs, posmons
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE
s i ) 3 [ ¥y 2 ) = [}{ &) Y,
) er i LY 220 5/ Sdmn D_ll"‘f &ar
' NY,NY 10018

Present employer may be contacted: No (Circle One)
Former employers may be contacted: No (Circle One)

a Have you ever been in a position which required a fidelity bond? No
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity. bond, or had

. a bond éancelled or revoked? _NO

13.

14.

If yes, give detaﬁs. .

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. {State date license was issued, issuer of license, date
terminated, reasons for termination): b sReate 4

During the last ten (10) years, have you ever been refused a professionat,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or

revoked? N If yes, give details:
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APPLICATION

! . ’ l . . v ‘o .
15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? 0
If yes, give details:

16. Have you ever been adjudged bankrupt? /U 0

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? ) '
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? 0

19, Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit?_/1/) . If so, please fumish details:

Dated and signed this ’q day of J dnoy

200 _,at ___(razze. Ehmhg Schad,
| hereby certify under penalty of perjury that ) @m acting on m behdlf}and that the
foregoing statements are true and correct to the best of m(y;@ﬁge nd balief. @

/(éignaturé&?ﬁkfﬁant) T AT —

State of ___ | £Xas
County of ___H: c\\ﬂa

Personally appeared before me the above named .Dan 1€l R [A.C/k

personally known to me, who, being duly swom, deposes and says that he/she

executed the above instrument and that the statements and answers contained therein
. are true and cormrect to the best of his/her knowledge and belief. '

S,ubsiribed and swomn to before me this ‘Q‘l’h day of
< ’.1-9

No Public)

My commission expires g&w

RNy
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APPLICATION

TEXAS EDUCATION AGENCY

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT"
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

i Name o{ Spogsormg Ent:ty and Name of Sroposed gharter 2_9}20

In connection with the above-named organization and charter schooi appiication, | .
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS “NO" OR "NONE", SO STATE.

- -7 . /!
1. Full Ne_:me (Initials Not Acceptable): [ﬁg{a‘ ﬂgp& &1/,

2. Have you ever had your name changed? A@_ If yes, give reason for the change:

b.Maiden Name (if female) F [pre. S

¢.Other names used at any time _—

3. Social Security Number*:

3

4. Dale and Place of Birth: Plarir . 7%

5. Business Address: @ “7. /D‘{‘ S,

Business Telephone: gié fé# —~(§34# L&t ¥ (47

6. List your resadences for the last ten (10) years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE ZIP CODE
- " 220

College : iCa A S Ty — s

Graduate Studies




APPLICATION

Others@' ,}_ﬁ’;@g&'& A | S’g&'ﬁ[ ﬁra/g&& 9 m l

D

Professional Societies and Associations:
LY YiQ e 12 i . Parts D

ist Membership i

9. Present or Proposed Position with the Proposed Charter School ;

10. List complete employment record (up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20} years:

DATES __EMPLOYER ADDRESS TITLE

Iﬂz-_pnmuzt__@ﬂ.u 8%,

684~ /442, f:'\-S.Ili. T.S% .
7y —1953 ' _

11. Present employer may be contacted: No (Circle One) v
Former employers rhay be contacted: No .. (Circle One)

12. a Have you ever been in a position which required a fidelity bond? //b
if any claims were made on the bond, give details: .

b Have you ever been denied an individual or position schedule fidelity bond, or had
“a bond cancelled or revoked? _A/D
if yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hoid or

have held in the past. (State date license was issued, issyer of licgnse, date
terminated, reasons for termination)<7 .Eé A, -——;22"42 < gzcﬁ:gafgs rk
M&%&Mqﬁ&gﬁ |

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?// \Q if yes, give details:

120
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15. Will you or members of yor.ir immediate family be employed by (directly or through
contract) o~ receive remuneration from the proposed charter school?
if yes, give details:

16. Have you ever been adjudged bankrupt? 4/5

17. Have you .2ver been convicted or had a sentence |mposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moratl turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency'?
If yes, glve details:

18. Have you aver been an ofﬂcer director, trustee mvestment commlttee member key
-employee, or controlling stockholder of any business, which, while you occupied any
such position or. capacity with respect to it, became insolvent or was placed under

'superwsron orin recelversh:p, rehabllitatlon liquidation or- conservatorshup’? A/;)

19. Are you niow, or have you been, within the past five years, a plantiff or defendant in
any lawsu:t? }g@§ if S0, please furnish details: WMMO

Dated and sicned this _¢9 day of % ,
W doon _, at

I hereby certity under penalty of perjury that | am acting on my own behalf and that the
foregoing statements are true and correct to the best of my know ge

7 (Slgnature of Afr"ant) -
State of (Cafg e,

County of_‘r,éda[ga

Personally appeared before me the above named
personally kriown to me, who, being duly sworn, deposes and says that he/she
executed the above instrument and that the statements and answers contained therein
- are true and sofrect to the best of his/her knowledge and belief. '

ﬁfﬁl?ed 3 wxrn to before me th|s \Qm WD
MANDES w F’ubllc) B

D mmlssmn exptres

it

Sy ENGIE Hemmew

(‘fk . 10-08-2002

.m’.’t’ PRI KLy RN T T WU
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

(Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School:_74e 7 DEA

DEM o TED . TEHE Me‘m}/

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO"™ OR "NONE", SO STATE.
. o
1. Full Name (Initials Not Acceptable): /W Rene&E  Epp

2. Have you ever had your name changed? ND If yes, give reason for the change:

b.Maiden Name (if femaie)
c.Other names used at any time

3. Social Security Number*:

4. Date and Place of Birth: S70_Marys Guury, MM'_I LAND

5. Business Address: 3700 M. 1O™ S+, Soite 2o3  fldlen  Tx 785D!
Business Telephone: 446 630 6 781

6. List your residences for the last ten (10) years starting with your current address,

giving:
DATES ADDRESS CITY AND STATE ~ ZIP CODE
00]99+ Present 900 S. T Rd fhatt  TX I8 77

06|97~ 0652 312 HN:idden \q lleg Weslaco TX 18544
06f42- 06/ / r Wesfa 1 AL A
Oulf7-06/90 17% gr %ﬁii&'uﬁ& King btodoe v A24E5

7. Education: Dates, Names, Locations and Degrees

College_(ase Westrn Reseck  Unjversidy, Qlweland OH

B h. k\t;‘f’bﬁii Political Sciepce
Graduate Studies
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Others leau:h ev Cerifregtion o Vah Pdﬁr’ natie _Cordi Fcatton
'PfOQ ram

8. L:st Membership in Professional Societies and Associations:
Texas Loundl foc Sounl Studids

_Edveadional leadprs hip

9. Present or Proposed Position with the Proposed Charter School :
T Member cF Lnéar.ﬂom:\'mg Gcovg apd Board pf Dueckuis

10. List complete emnployment record (up to and including present jObS posmons
directorates or officerships) for the past twenty (20) years:

DATES EM PLOYER- ADDRESS TITLE

06 jaq - Perent Teach Exr America  3700N. 167 S+ Mchilen T 78501 Pl’ogram Derech

onsﬁ;q&__mmm_@_&_s_@nd«a Weslace Ty 70586 Tegchey

06/92-0¢J63  shudent LwWRV

11. Present employer may be contacted: No {Circle Cne)
Former employers may be contacted: No (Circle One)

12. a Have you-ever been in a position which required a fidelity bond?_IN©
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? »NJO
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): '

“Teach. e

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked? [NO _Ifyes, give details:

123
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APPLICATION

15, Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school?
if yes, give details: _AJ O :

16. Have you ever been adjudged bankrupt? AJD

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or.
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state reguiatory
agency?__ANJO
If yes, give details:

|-=r

18. Have you ever been an offi icer, dlrector trustee inve'stment committee Tnember key
employee, or controlling stockhoider of any business, which, while you oeetpied- any

. such pasition or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship?

19. Are you now, or have you been, within the past five years, a. plantiff or defendant in
any lawsuit? M (O . If so, please fumish details:

. w“ 7

Dated and signed this /9 day of Janvary ,
192000 ,at __McARllen, 7Tex4s

| hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing rstatemehts are true and correct to the best of my knzledge and belief.
—_— (Signaturé of Aftiant)

State of LQ \(QS

Countyoami ]( ll: S )
" Personally appeare fore me the above named T:‘q_

personally known to me, who, being duly swom, deposes and s‘ays tha\‘helshe
executed the above instrument and that the statements and answers contained thereln

are true and correct to the best of his/her knowledge and belief.

ribed ﬁ‘ﬁ"ﬁm o before me this \Odn .49~d &b |
: ii ?j H ) ‘ . . N
My mission expsres E}!{ fQ( 8@3

124

64 a8

FURTRNIPNN oy




APPLICATION

L TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

{Print or Type)
'Full Name of Sponsoring Entity and Name of Proposed Charter SChOO“_LD_Eﬁ_M
Irc.  Toea Acadeeny

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initiais Not Acceptable): b an el l‘\ e nander

2. Have you ever had your name changed? w0 If yes, give reason for the change:

b.Maiden Name (if female) __n/w
¢.Other names used at any time _v/n

4. Date and Place of Birth:- EFdeowch, Ty

5. Business Address:__i16 No-fn jo b <4, m,...a! v e K
Business Telephone: _{(75%) Héu- 13i0

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES ~ ADDRESS CITY AND STATE  ZIP CODE
PGy = Peesent Do, Breg e Etsa |, T TE 43

7. Education: Dates, Names, Locations and Degrees

College_Fun Amesicay Colloge - B-H. ko
e — )
sy, Ty,
Graduate Studies JTeyey 13 2T ffncv v b, <. negw-ble, Ty 1.5
, 1 ’

b
o
wn
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Others WM/p

10.

11.

12.

13.

14.

APPLICATION

List Membership in Professional Societies and Associations: THSHP ~ Texes (Fspenf.
[ F S@"‘o&-( AC[ w‘\../ﬂ.-\“ﬁ_‘.}u-—\ (L- “4\) ]

Present or Proposed Position with the Proposed Charter School : 78 oced Mo o,

List complete employment record {up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20} years:

DATES EMPLOYER ADDRESS TITLE

iﬁ‘?'{?’*[l‘cae-nt DOnﬂLLca‘z‘D‘ !lLﬂ}.lch. D‘VIL\{_‘,:T- C.C.rrr;'cuflm—-. S?a\nelr‘rf
1T —199y Edeoue h-FliaT 59,  Edevuc, Ty Su-g PO VRS S

{9270 - 1277 LalZillyg T 5.0, L&U'“q}‘fc 5uTL|fru\-"‘--1<_(-'tJ
Present employer may be contacted: Yes No (Circle One)

Former employers may be contacted: es No (Cirf:le One)

a Have you ever been in a position which required a fidelity bond?__N ¢
if any claims were made on the bond, give details: ACy ‘

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? Mo
If yes, give details: ___# r/ A

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): Prodessscvel Belinra st (L:-r.c)

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatoty authority, or has such license held by you ever been suspended or
revoked?_4J o Ifyes, give detais:_f//4 .

o
g%
(o ]
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APPLICATION -

. 15. Will you or members of your immediate family be employed by (directly or through

contract) or receive remuneration from the proposed charter school'? O
If yes, give details: A
16. Have you ever been adjudged bankrupt? N O

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? no
If yes, give details: ol o

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? __# ¢

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? M © . If so, please furnish details: __ ~/v+

Dated and signed this __/ 4 & day of _ Jane ave '
AL oo , at
| hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my kn Zﬁmﬁief
" (Sign

County of _LLd.nlti =

Personally appeared before me the above named Da.mc.l l\,u A@LJC'Z_
personally known to me, who, being duly sworn, deposes and says- that he/she
executed the above instrument and that the statements and answers contamed therein
are true and correct to the best of his/her know]edge and belief.

Subser __Jb d and sworn to before me this Q‘l/h day of .
7. 00

(Notary Public) 9\
Y ; S Ry Tt
i LRHIDER § My Eommission expires mm

NOTARY P’dBL%C

. Binta of Texas

- T, B, 10-‘08-2%2 .
e Ry 1 2 7
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‘Appendix V

Biographical Affidavit Form




APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:
T Toep Aoy (NectfppT€h - TR 7pen zﬂmOc-Mé/

In connesstion with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Atach addendum or separate sheet if space hereon is insufficient to answer any
question: fully.)

iF ANSVI/ER IS "NO" OR "NONE", SO STATE.

1. Full Name (lnitials Not Acceptable): Daniel 3-05’3@\ Black

2. Have you ever had your name changed? if yes, give reason for the change:
0

b.Maiden Name (if female}
c.Other names used at any time

3. Social Security Number™:

4. Date and Place of Birth: __hie Platnsg /U_Y

5. Business Address:
Busiiess Telephone:

6. List vour residences for the last ten (10) years starting with your current address,
giving: .

DATES ADDRESS . CITY AND STATE  ZIP CODE
M960::95 217201 Country Rood  ElmaFod VY 1052
95-9 Q0 Box  06H- ol B Aashuille  T1J 37235

9~ Present e S louisieng Steed (WeSiacy TX TS G

7. Edurcation: Dates, Names, Locations and Degrees

Coll:ge L/éw\au(’f‘b; )t [ md(f‘:r"w 6_9") - 7@ e “oille IIU

B.S, in Enq\\-ah

Grailuate Studies




APPLICATION

Others

8. List Membership in Professional Societies and Associations: /UOﬂ -

9. Present or Proposed Position with the Proposed Charter School ; Teacl—.er

10. List complete employment record (up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20} years:

DATES EMPLOYER ADDRESS TITLE
qu Present Dosne T.5.0., SinGods Rilinad Teachen
Func?&- A998 The Gucdenecs Gandenee Zo e 20 gor

Former employers may be contacted: No (Circle One)

11. Present employer may be contacted: No (Circle One}

12. a Have you ever been in a position which required a fidelity bond?,ﬂo
If any claims were made on the bond, give details:

b Have you ever been denied an individua! or position schedule ﬁdetnty bond, or had
a bond cancelied or revoked?
If yes, give details:

'

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination}: '

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regutatory authority, or has such license held by you ever been suspended or
revoked? If yes, give details:

130
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APPLICATION

15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school?
If yes, give details:

16. Have you ever been adjudged bankrupt? /U 0

17. Have you ever been convicted or had a sentence imposed or suspended or had
prono.Jncement of a sentence suspended or been pardoned for conviction of or
pleadizd guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeancr invoiving morai turpitude, or have you
been "he subject of any disciplinary proceedings of any federal or state regulatory
agency? (@)
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
empltiyee, or controlling stockholder of any business, which, while you occupied any
such Josition ar capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, fiquidation or conservatorship? 0

18. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? [l /) . If so, please furnish details:

Dated ard signed this _ [ 9 dayof __\J &n U-'\B‘ .

om0 ,at__ Gazxze Egm@? Scha
| hereby certify under penalty of perjury that | am acting on m

foregoing statements are true and correct to the best of my

Stateof | Xas

County ¢f __ Hirdal g0

Personally appeared before me the above named -D an ‘e\ R l&-C«k
personally known to me, who, being duly swom, deposes and says that he/she
executec| the above instrument and that the statements and answers contained therein
are true and correct to the best of his/her knowledge and belief.

S rited and sworn to before me this \% day of

) ‘) )

My commission expires _@Jg_dm

= HERRANDEZ

ERGIE

NOTARY PUBLIC
Siate of Texas
%/ Comm, Exp. 1

W

[ e e
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Appendix V

Biographical Affidavit Form
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APPLICATION

l TEXAS EDUCATION AGENCY o
OPEN ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type}

“Full Name of Sponsoring Entity and Name of Proposed Charter School:_ L beEa  Aasden |

Ene., TIEA Aradermy

In connection with the above-named organization and charter school application, | .
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): [ mea $ gdmg 2 E kg Ziga

2. Have: you ever had your name changed? ND ND If yes, give reason for the change:

b.Mziden Name (if female)
c.Other names used at any time

3. Social Security Number*:

| Toledo, fan

5. Business Address: 703 mﬁn woocl HisSion TX J3%57&
Busitess Telephone: [A56Y639~4332.

4. Date and Place of Birth:

6. List vour residences for the last ten (10} years starting with your current address,
giving: :

DATES ADDRESS CITY AND STATE ZIP CODE
1999 - P, 1763 Tharnigesd. Aicsivn JTX 78872 MilZian ,TX 78572
1997-1999 4220 N, Main St Medlen TY 2385
1943~ 1941 2708 Wanut iy Nobleryilie Inf -

1432=92 11050 Cenlerulle b \whilehoad o} d%87(

7. Education: Dates, Names, Locations and Degrees

Collage Clags of H‘” G\“nmp-#mn Un iverg r‘\! L\)ML m h)fw DC
B !1 FJ_{_\AI_MT\\ 4
Graijuate Studies
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10.

11.

12.

APPLICATION

Others

List Membership in Professional Societies and Associations:

Present or Proposed Position with the Proposed Charter Schoo! : Presidant of IPCA

O Schow Dy ] I Ervrvg
R

List complete employment record {up to and including present jobs, posmons
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE
boc,, D 61114 .
19949 Jeach £ Am

. Pl iﬂ"*vﬂr Dir‘ﬁf'l"nlf‘

NY,NY 1001%

Schasl

Present employer may be contacted: No {Circle One)
Former employers may be contacted: No (Circle One)

a Have you ever been in a position which required a fidelity bond? No
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had

a bond éancelled of revoked? NO

13.

14.

If yes, give details: _

¥,
L

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of hcense date
terminated, reasons for termination): ca

*

During the last ten (10) years, have you ever heen refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?_Nd If yes, give details:




APPLICATION

" 15, Will you or rnembers of your immediate family be employed by (directly or.thr!'ough
contract) or receive remuneration from the proposed charter school? _[eS .

If yes, give details: T will e e 10es Acadeswy Scbinal D irechne

16. Have you ever been adjudged bankrupt? No

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncernent of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
feiony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?___ NO
If yes, give details:

18. Have" you ¢ver been an officer, dlrectdr, trustee, investm&nt commlttee member key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervisiori or in receivership, rehabilitation, liquidation or conservatorship? No

19. Are you naw, or have you been, within the past five years, a plantiff or defendant in

any lawsui:? No . If so, please furnish detasls
Dated and s:gfiéd this jé]‘f‘« day of _;_@ﬁ_mr
14 2000 at

| hereby certify under penalty of perjury that t am acting on my own behalf, and that the
foregoing statzments are true and correct to the best of my know edge and belief,

o - (Signature of Affiant
State of __{€xnf Homoa €. J,Zé,.__—f—
County of —El‘dﬂ!ga

Personally appeared before me the above named T!/)Qmw E. 7o ;
personally known to me, who, being duly sworn, deposes and says that he/she
executed the above instrument and that the statements and answers contained therem
are frue and correct to the best of his/her knowledge and belief.

fjﬁ.fﬁibeﬁ jﬁwom to before me this 'mh
A/ '

NGTAHY Pbauc
Sicta of Taxag
Comn. Exp, 10-06-2092

PRSIy

Rl o o
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHQOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

il Name of Spopsoring Entity and Name of Proposed Charter zt_:hoo :
wa Y- ﬁicga{.g ey Zaa, ]:Z 2554 gg ADEM

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any

questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

. <--—'—‘, e/, WUars: ﬁ f/
1. Full Name (Initials Not Acceptable): A

2. Have you ever had your name changed? A@_ If yes, give reason for the change:

b.Maiden Name (if female) £ [pre.S
¢.Other names used at any time _—

3. Social Security Number*;

4. Date and Place of Birth: Plare y (@4 3
5. Business Address: _// é “y. pt* <

Business Telephone Gl - _-Eé# —~(§34 _Lwt IF /4-'7

6. List your residences for the last ten (10) years starting with your current addrese,

giving:
DATES ADDRESS CITY AND STATE ~ ZIP CODE

= w 20 A L L .vZA

7. Education: Dates, Natmes, Locations and Degrees

College Auerican LlnroedSitu — i3 e
B.S.- Edicishinn  [92¢
Graduate Studies { 7




10.

11.

12.

@ bond cancelled or revoked? _A/D

13.

14.

Others( La y : .S, s Educsl

APPLICATION

LS L 3 My tanige meact

Present or Proposed Position with the Proposed Charter School :

List complete employment record (up to and including present jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS ___TITLE

1992 peeseut A0Mes TS

el fian PSS Il FEse.
79 —1783

Present employer may be contacted: No (Circle One)
Former émployers may be contacted' “No » (Ciréle'One)

a Have you ever been in a position which required a fidelity bond'? ﬂ/b
If any claims were made on the bond, give details:

b Have you ever been deniedar)i}({ividual or position schedule fidelity bond, or had

If yes, give details:

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or

have held in the past. (State date license was issued, issuer of licgnse, date
terminated, reasons for termination)<7 Eé A —-12;42 s EZcﬁ:Qaf'cs /&

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked? If yes, give details:



http:termination)C7T^.y4

APPLICATION

15. Will you of members of your immediate family be employed by (directly or through
contract) ¢r receive remuneration from the proposed charter school?
If yes, give: details:

16. Have you =ver been adjudged bankrupt? /Vc'?

17. Have you 2ver been conwcted orhad a sentence :mposed or suspended or had
pronounce:ment of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or harging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?__
If yes, give: details:

18. Have you ever been an officer, director, trustee, investment committee member, key

-employee. or controlling stockholder of any business, which, while you occupied any
such position or.capacity with respect to it, became insolvent or was placed under

: supewlsicm orin recelvershlp, rehabllitatton liquidation or- consematorshlp’? [#)

19. Are you now, or have you-been, within the past five years, a plantiff or defendant in
any lawsuit? )@5 i so please furnish details: WMO
[ — twf. ) =

-(q@.ﬁ_ Bas (95
Dated and signed this _ {9 day of M | :
‘lﬂﬁm_ at ‘

| hereby certi'y under penalty of perjury that | am acting on my own behalf and that the

foregoing staiements are true and correct to the hest of my knowﬂz and belief. 5 E :
-r-’]'—_ _ - (Signature of Affiant)

State of ML
County of __j{q

Personally ajpeared before me the above named
personally known to me, who, being duly swom, deposes and says that he/she
executed the above instrument and that the statements and answers contained therein
- are true and sofrect to the best of histher knowiedge and belief.

ﬁﬁflfed a nl ﬁwjm to before me thts \Q‘W\

- P N ]
A ity el

S EHGIE Hmm;em
&
9 Sin?-t@ iy

A

8

Ccmm.E.:q: 10-068-2002

T Y L et il g
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APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

'Full Name of Sponsoring Entity and Name of Proposed Charter School:_74e T DEA
___Acapcmy [NcorPoRATYD .  THE IDEA AcDemy

in connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

—

.
. Full Name (initials Not Acceptable): _IRALY  RENEE  Epp

2. Have you ever had your name changed? (NJD _If yes, give reason for the change:

b.Maiden Name (if female)
c.Other names used at any time

3. Social Security Number*:

S7_Marys Ounty, MaRY LAND

5. Business Address: 3700 N. 10™ S4.  Soite 202 Y Aben Tx 785D/
Business Telephone: 946 (630 & 751

4. Date and Place of Birth:

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE  ZIP CODE
06]99- Present 360 S. T RJ Phatr  TX 18C77
06199~ 0643 312 H:dden Nalleq  Mlesiaco TXx 18sGhL
06l98- 06/%1 1604 _Orandd v Weslaw T BE96
On[f2- 06/ {7232 Hr il RoA FU’% berdoe VA F24ES

7. Education: Dates, Names, Locations and Degrees

colege (nge Westra Resecde  Unjuersidy, Qleve laud OH
B2 n. k\tS‘l'D"\” Political Sciepce
Graduate Studies




APPLICATION

Others Tenchey Cettfeation %mv&h\ Allirnative Cerification

‘Pro% fam,

8. LlSt Membershxp in Professional Societies and Associations:

Texas Councl for Secinl Stodids
Edveatiovial leaders hip

8. Present or Proposed Position with the Proposed Charter School :
© Member of l,n;orpom-\-mg gfoup and Board nf Ditectuds

10. List complete employment recard (up to and including present ;obs posutzons
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER. ADDRESS TITLE
06 |00 - Peront Teach For Arverica 3700 M. 165+ Moflleq e 78501 Prog e Direch

0614-%191  Weslaew {.S.D. 1200 5. @ndgg Wesfecs T %546 “Teac hey
06191-06]93_ Shudent EWR Y ‘

11. Present employer may he contacted: No (Circle One)
Former employers may be contacted: No {Circie One)

12. a Have you ever been in a position which required a fidelity bond?_N©C
If any claims were made on the bond, give details:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? __ NO
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authonty which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination): '

“Teachin HhE

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked? N O If yes, give details:

63 140




APPLICATION

15, Wil you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school?
If yes, give details: _AJO _

16. Have you ever been adjudged bankrupt? A/ D

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or.
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?__/ANJO
if yes, give details:

‘na

1 8.'Have you ever been an officer, du‘ector ‘trustee, investment committee member key
employee, or controlling stockholder of any business, which, while you ocetpied - any
. such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? N O

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit? M (@) . If so, please furnish details:

i o
Dated and signed this 19" day of Janvary '
123000 ,at __McAllen Texas
| hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my knozledge and belief.
(Signature of Aftiant)

State of \-Q \(OS

Countyof_ﬂjEEE “ l:! S )
" Personally appeare fore me the above named l(‘acu &@
hathe/she

personally known to me, who, being duly sworn, deposes and says
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of histher knowledge and belief.

S{b&ﬁeﬁa’dﬁ: to before me this \Q‘W\ 49_ci lof :

mlssmn explres Ql! EQI ma




APPLICATION

K oA

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

{Print or Type)
'Full Name of Sponsgring Entity and Name of Proposed Charter School: IDE/J A%
‘L éMj}f_

In conneétion with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any

questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): b an el iMecnander

2. Have you ever had your name changed? MO it yes, give reason for the change:

b.Maiden Name (if female) __n'/&
c.Other names used at any time _iV/n

3. Social Security Number‘:-
4. Date and Place of Birth:- Fdecudy, Ty

5. Business Address:__ i16 o-Tn o & g4, mnna’ e T3
Business Telephone: _(75%) Héu- 1300

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES © ADDRESS | CITY AND STATE  ZIP CODE
iq““f“"p\"/.ir-d- Dy, Q)b(lwg‘ = 1S e 4 'T"-‘t iR ER

7. Education: Dates, Names, Locations and Degrees

College P Aot Conee ¢ B.4. (ko
I';:-d.a“'rkbu-lr_\,-_l-v . N
Graduate Studies Teves R ET [fncwsves. L,; [< nesvetle, T M. S

62 1_42




10.

11.

12.

13.

14.

APPLICATION

Others Wi

List Memberéhip in Professional Societies and Associations: _ 7159 = Teaes Hispciaf. -
c F SLL\QL ( r’}c(#ll./\-\x”k‘;'f\’ (L. “,ﬁ

Present or Proposed Position with the Proposed Charter School : 73 card Mor b,

List complete employment record {up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

J99% ~Penent  Doone TS D, b 0065F, Devnat. b - C.(__U’rn‘cu'w\-sSnf\-&l-\‘f
VIRT =199y Edeouch-5la TS0, Edeuda, Ty S eve s de
l‘?'}O»-IQ?'T L_auf|{q_r‘$-0. ‘-—ﬁu-t{_g_l___"i-r 55,4 .]-.'rt \."'.- 'u_{;\_

Present employer may be contacted: (Yes No (Circle One)

Former employers may be contacted: @ No (Circle One)

a Have you ever been in a position which required a fidelity bond? Ng
If any claims were made on the bond, give details: __ N {vr

b Have you ever been denied-an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? Nfo
If yes, give detalls: M [

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination):_ProJesss vt Belnza ko (L: {{\

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?__ g0 Ifyes, give details:_/\//A



http:j-ftU.lt
http:bonrt^T.S.fc

. 15. Will you or members of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school? Mo
if yes, give details: e

16. Have you ever been adjudged bankrupt? nNo

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? po
If yes, give details: Vi

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or contralling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship?__ # ¢

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit?__ a0 . If s0, please furnish details; _ M/vv

Dated and signed this __1 9 Y day of _ Sana v ,
b oo , at

| hereby certify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my kaﬁi

{Sig of A
- State of ___ I-C\(M ﬂ@@e

County of_l:kd.g_\fi =

Personally appeared before me the above named Dd.n'C-l “{[L\ﬂ;ﬁ_dcz
personally known to me, who, being duly sworn, deposes and says that he/she
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of his/her know!edge and belief.

Subscribed and sworn to before me this Ql/% day of .
SONLO 75 D000

(Q\\
\q lpmwmv\
{Notary Public)
e AR e § My ommission expires M&L&D&

B MOTARY PUBLIC
;- Sinta of Texas
T m a...ﬂ,: 10-68-3052




. Others

10.

11.

12.

_a bond éancelled or revoked?

13,

14.

APPLICATION

List Membership in Professional Societies and Associations:

Present or Proposed Position with the Proposed Charter School : Presidant oF tPEA
_S D fray

c. —~ i

List complete employment record {(up to and including present jobs, posmons
directorates or officerships) for the past twenty (20) years:

EMPLOYER ADDRESS

TITLE

DATES

! Mot oPfn . School D lrfi[:l-or*
NY,NY 10018 ‘

Present employer may be contacted: No (Circle One)

Former employers may be contacted: No (Circle One)

a Have you ever been in a position which required a fidelity bond? No
if any claims were made on the bond, give details:

b Have you ever been denied aandividual or position schedule fidelity bond, or had
Q

If yes, give details:

-
el

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of Ilcense date
terminated, reasons for termination):

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?_NO If yes, give details:




APPLICATION

15, Will you or rembers of your immediate family be employed by (directly or through
contract) or receive remuneration from the proposed charter school?
If yes, give dletails: \ (A |

16. Have you ever been adjudged bankrupt? No

17. Have you ever been convicted or had a sentence imposed or suspended or had
- pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any informationi or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the su'\{ect of any disciplinary proceedings of any federal or state regutatory
agency?__ NO
if yes, give details:

18. Have you ever been an officer, diréctor, trustee, investment committee memiber; key
employee, > controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervisior or in receivership, rehabilitation, liquidation or conservatorship? No

19, Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit ? No . If so, please furnish details:

Dated and sighed this fq"\" day of ;‘Zénum_rq
™ 2000 .

- at :
I hereby certify’ under penalty of perjury that | am acting on my own behalf, and that the
foregoing stat::ments are true and correct to the best of my knowledge and belief.

g

. (Signature of Affiant), -
State of _J €xas Homea. €. (}%_—-——-
County of __Hidalqa
; 5@
Personally apneared before me the above named %mm E. 'T];ckvhuf\
personally known to me, who, being duly sworn, deposes and says that he/she.

executed the above instrument and that the statements and answers contained therem
are true and correct to the best of his/her knowledge and belief.

%ﬁﬁlﬁom to before me this \Q%
\ r . )

da of

LA\

Nﬁ’m Pririn - b mission expires
Sua!e si‘ Terxm p
Exp. 10-06-200 §
MWWMM*MWW:
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APPLICATION

9. Present or Proposed Position with the Proposed Charter School :

10. List complete employment record (up to and including present jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS _ TITLE
Iﬁz;_,au.@.mt_@uu:c-iﬁ Ele .

el PSS Th 7359,
197y —1153

11. Present employer may be contacted: No {Circle One)
Former émployefs iﬁay be contacted: . No (Cin':.le One)

12. a Have you ever been in a position which required a fidelity bond? A/b
If any claims were made on the bond, give details:

b Have you ever been denied an ingdividual or position schedule fidelity bond, or had
“abond cancelled or revoked? _A/D
if yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or

have held in the past. (State date license was issued, |sser of licgnse, date

14, During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked? If yes, give details:
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APPLICATION

" 15. Will you or nembers of your immediate family be employed by (dlrectly or through
contract) or receive remuneration from the proposed charter school?
If yes, give details:

16. Have you ever been adjudged bankrupt? 4/2’

T I '

17. Have you ever been oonvncted or had a sentence smposed or suspended or had
pronouncetnent of a sentence suspended or been pardoned for conviction of or
pleaded guiity or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor irvolving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? ,

If yes, gwe details:

18. Have ypu aver been an officer, director, trustee, investment committee member, key
-employee, or controlling stockholder of any business, which, while you occupied any
such position or.capacity with respect to it, became Insolvent or was placed under
supeMsnon orin Fecelvershsp. rehabliltahon liquidation or: conservatorship?_ /l/c'a

19 Are you ncw, or have you been, within the past five years, a plantiff or defendant in
any lawsui:? yg‘§ If S0, please furnish details: ML—L—L—M"‘Q

Dated and sighed this _ {9 day of m‘"f
& Qo at

| hereby certify under penalty of perjury that | am acting on my own behalf and that the

foregoing statements are true and correct to the best of my know Njge and behef

- (Signature of At ant)
State of j Eyés _
County of __#L;,

Personally apiyeared before me the above named 77)&1@_.\ M, &l! c.

personally known to me, who, being duly sworn, deposes and says that he/she

executed the above instrument and that the statements and answers contained therein
. are true and cofrect to the best of hlsfher knowledge and belief.

wid mn to before me thtS ‘m

“:j_f".ﬂ el b Rs e VA WWH‘MWM’&{.& it L’
2 st 't@ » BN
'%a Staae oi Tem
(.mnm. F.mp 10-%-&@2

" o t.
8 i




APPLICATION

TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

{Print or Type}

'Full Name of SponsEring Entity and Name of Proposed Charter School:i&%
¢ any/

!

In connection with the above-named orgénization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any

questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable): B antel Hevaander

2. Have you ever had your name changed? w9 if yes, give reason for the change:

b.Maiden Name (if female) __ n/{»
c.Other names used at any time __V/n

3. Social Security Number*:_
4. Date and Place of Birth:- Fdecuds, Ty

5. Business Address:___ 16 Wp-Tm jot& <4, T)af..m’ s S K
Business Telephone: _(957%) téu- (310

6. List your residences for the last ten (10} years starting with your current address,
giving: '

DATES ‘ ADDRESS . g_lTY AND STATE_ ZIP CODE
Gt ~Presest .0, og el Elisa ; -ﬂ ISR ER

7. Education: Dates, Names, Locations and Degrees

College F¥a Nmeriten Colege B, 19bo
Ehd-;"v\b;t.y_.'"?'w . ]
Graduate Studies —7:;4:._; ET (fniovres & IC- negyw bbe, Ty .S,
: . 1 v

62 149




10.

11.

12.

13.

14.

APPLICATION

Others #fp .

List Membership in Professional Societies and Associations: TRSH ~ Fexes Psrgeintnn
4] F‘ so"\_g_(;( H’C{ w'\-'/\-\“mj-n.—\ (L. ('_v\ ) ]

Present or Proposed Position with the Proposed Charter School : B oard Mo b,

List complete employment record (up to and including presént jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS TITLE

199 ~Peaent  Dooae I S.D.  HbGw. 1051, i)amn.-,;iq- CurreeulnSgroal.sf
1997 —15%¢  Edcouch-ElgT%0,  Edeua, Ty S Up ove s e ST

1970 - 1271 Lol T5.9. batdoily T Sy prpsadeadend
Present employer may be contacted: Yeé. No (Circle One)
Former employers may be contacted: @ No (Circle One)

a Have you ever been in a position which required a fidelity bond?_ N ¢
If any claims were made on the bond, give details: N v

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? ____N/o '

If yes, give details: v / &

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date

terminated, reasons for termination): Prodessi cout Pelimsa,strafor CL:J‘;)

During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or
regulatory authority, or has such license held by you ever been suspended or
revoked?__ /0 If yes, give details:_p//#4




CHARTER

CONT:
On May 12, 2000, the State Board of Education (SBOE) adopted changes to Policy 4.3, INGENCIES

Disclosure of Campaign Contributions and Gifts. These changes require expanded reporting
from those who wish to enter into a contract, grant, or charter with the SBOE. A continuing duty
to report exists after the grant, charter, or contract is issued.

\ ' INITTAL REPORT
OF
BENEFITS OR CAMPAIGN CONTRIBUTIONS CONFERRED

ON
MEMBERS OF OR CANDIDATES FOR THE STATE BOARD OF EDUCATION
For the period May 12, 2000, to the present

Individual making report: D&D\‘—_\u,_g K(( (AN
Employer or Company represented: O—,\b o
Position: g}(a . I\N-I‘d‘

Services rendered to SBOE or contract, grant, or charter issued by SBOE:

Transaction 1.
DATE: AMOUNT:
NAME OF PERSON(S) RECEIVING BENEFIT OR CONTRIBUTION:

NEs

DETAILED DESCRIPTION OF EXPENDITURE:

Transaction 2.
DATE: AMOUNT:
NAME OF PERSON(S) RECEIVING BENEFIT OR CONTRIBUTION:

DETAILED DESCRIPTION OF EXPENDITURE:

Transaction 3. .

DATE: AMOUNT:

NAME OF PERSON(S) RECEIVING BENEFIT OR CONTRIBUTION:
Nt

DETAILED DESCRIPTION OF EXPENDITURE:
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' Final Documentation: Charter Schools Opening Fall 2000

Be prepared to supply the following information and documentation
to the Charter School Division at the July 20, 2000, orientation.
Please note that final authorization to operate the charter school is
contingent upon the submission of these documents.

Name of Schoo!l: ’ D AT Date of Opening:

Type of Charter: Open Enrollment 75% Rule (At-Risk)

Director of Charter School:

Phone Number: Fax Number:

Email Address:

Required Final Documentation

= Federal Assurances — yuc 71. M A a«é‘léﬁ—-\ r'/lu/.u__
| Ftire o
= Charter Contract | £ fe

* IRS Determination Letter recognizing the tax-exempt status of the |/
sponsoring entity (not appiicable to schools sponsored by universities or
governmental entities)

2 (M'/”\ = Certificate of Occupancy for school facility I/V\V* W’ Free dw /
i Ce " - will cvbm 4 45 77 e
' MM,W" Bu;‘l-ging( l‘j spection Certificate (if local tuthority Qr’gtuirfe)s suc %ﬁp e
'— certificate in addition to a certificate of occupancy)— g ¢/ /ﬁﬁb
exp Ay, ) Ve uf ~ M7
» Fire Safety !r:‘s%ection Certificate (if local authority requires such Z

certificate in addition to a certificate of occupancy) wr // Sec é Py
pron fr e rey ) &w,fm{-/y Ay /L/“/}_
152
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CHARTER

A status report detailing steps taken to comply with applicable heath and™
safety requirements. Please provide copies of all communications with
appropriate enforcement agencies (e.g., local health department, local

fire marshal). sobws ol tociininfrhs o — erlvme 1
/ Toam 7

Final site plan (|

Final governance documentis (to be submitted only if governance
information has changed since submission of the charter application)

1. Submit final copies of the sponsoring entity’'s articles of incorporatib{
by-laws, contracts, and other documents required by appiication or
applicable laws — to),,_\ s Akven!F S

rﬁ Vsl i b F/

2. Updated board mernbers’ names, addresses, telephone numbers,
biographical affidavits and required disclosures —uv//] sobaci J-
PV ~fp  polv/

Evidence of deliberation by school board on the school's insurance

coverage plans, including employee health insurance, general liability

insurance, property insurance, and directors’, and officers’ liability -

coverage, if any. gz~ Baxtdd <L e v Kes ‘o‘r/l’ml'#c_,/

.Updated budgﬁiiyu/’/ J’UAM/ # /f ua/q ¢7L Ae)éu\

/
Final school calendar
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Suggested Considerations for New Charter Schools

The following is not an exhaustive list.. Rather, the matters listed below are
merely a few of the many you should address with your governing board
prior to opening. In some cases, you are required to have policies and
procedures in place by the beginning of school. In all cases, these areas
must be addressed near the opening of school, and policies and
procedures in these areas will be monitored by TEA during on-site visits.
Please feel free, however, to contact your regional education service center
or the Charter Schools Division at TEA if you would like to discuss any of
the following issues.

Special Programs

= Special education policies and procedures
BilinguarllESL policies and procedures

Child Nutrition policies and procedures

Student Health and Safety Plan

= Screening schedules (TEC §38.003)

= |mmunization Review Plan (TEC §38.002)
» Steroid Notice (Grades 7-12)

= Asbestos managemeﬁt rpian

« Student Code of Conduct, including procedures for ensuring that
students’ due process rights are protected

= Crisis Management Plan
Admission and Enrollment

= Marketing plan covering all parts of geographic area
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Enroliment deadlines
Admission forms and procedures -

Lottery procedures

Student Records Management Plan

Procedures to maintain confidentiality of student records

Procedures for recording student achievement, including provisions for
transcripts that comply with state requirements

Procedures for collecting and maintaining Home Language Surveys

Procedures for collecting and maintaining information regarding eligibility
for the Free and Reduced Price Lunch program

Procedures for collecting and maintaining student attendance data

Procedures for distributing and collecting notices required by the Family
Educational Right to Privacy Act

Personnel

Procedures for payment of funds owed to the Teacher Retirement
System (TRS)

Procedures for payment of funds owed to the Internal Revenue Service
Arrangements for Workman's Compensation coverage
Publication of employee handbook

Criminal History Checks
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Open Government

Policies and procedures for setting board meeting agendas, posting
meetings, recording minutes in accordance with state law

Policies and procedures for providing public access to school records in
accordance with state law
Instruction
Textbook adoption and manner of selection
Curriculum materials and purchase orders
Lesson plan format/process
Inservice/Training/Staff Development Plans

TAAS administration, including procedures for ordering materials, test
security, staff training (contact service center for-training dates)
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I.D.E.A. Academy
2000-2001 School Calendar

O Holiday

I Teacher Work Day
[ staff Development
O Saturday School

Saturday School

Aug. 19 &26, Sept, 9 423, Oct, 7 421,
Mov. 4 418, Dec 2 &16, Jan. 13 427,
Feb. |0 424, Mar. 3, 24, & 31, Apr. 7 &21

Exams

Qcr. 5,6, &7

Dec 14,15, &6

Mar. 1,2, &3

May Exaoms to be ancunced

Aug. 17th-First Day of School
June 1st-Last Day of School

Feb. 20th-TAAS Testing

Apr. 24-27th-TAAS Testing

1st Nine Weeks Aug. 17-Oct. 12
2nd Nine Weeks QOct, 16-Dec. 20
3rd Nine Weeks Jan. 9-Mar. 5
4th Nine Weeks Mar. 19-Jun. 1

July, 2000

SMTWTTEF §

1
23 45 67 8
9 1011 1213 14 15
16 17 18 19 20 21 22
2324 2526 27 28 29
30 31

August, 2000

SMTWTFS

123 4 5
6 7 g o{io[n] 12
13[1a[15}16 17 1843
20 21 22 23 24 258>
27 28 29 30 31

September, 2000
S MTWTF S
1 2
3@s 6 7 a%
10 11 1213 1415 1
17 18 19 20 21 22
24 25 26 27 2829 3

Cctober, 2000
S MTWTF 8

123 465 6

8 9 10 11 12{13]14
15 16 17 18 19 20
22 23 24 25 26 27 28
29 30 31

MNovember, 2000
SMTWTFS

123@
56 7 8 9101

1213 14 1516 17

December, 2000
S MTWTF §

1
345673?

January, 2001
S MTWTEF 8

(1X2Y3YaX5)56
718\ 8 10 11 12{%\
2

14 1516 17 18 19

February, 2001
SMTWTFS

12 3.
4 56 7 8910
111213 14 15 16

10 11 12 13 14 1548
19 20 212232425 17 18 19 20/2N22)23 21 22 23 24 25 26 18(19)20 21 22
26{27] 28 29 30 24(25Y26 127 o2 59)30 28 29 30 31 25 36 27 28
31
March, 2001 Aprit, 2001 May, 2001 June, 2001
SMTWTFS SMTWTFS SMTWTF S SMTWTEFEF S
12@ 1234586 12 3 4 5 1 2
39101112@14 6 7 8 9 10(11)12 34567 8389

4586 9
11 @@@@@
18 19 20 21 22 2
25 26 27 28 29 3

15 718 19 20
22 23 24 25 28 27 28
29 30

13 14 15 16 17 18 18
20 21 2223 24 25 26
27 28 28 30 N1

101112 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30




CHARTER
IDEA Academy Board of Directors Meeting

+ Monday, July 3, 2000
Meeting is opened at 715 P.M.
Present - JoAnn_Gonzales, Paul Guinn, and Tom Torkelson

Agenda tem #1

Mr, Torkelsonpasseseﬁandreadsmutesfmmlaﬁboaﬁmeetmg Mr. Torkelson metions to
approve the minutes from the board meeting held on June 19™ Mr. Guinn seconds the motion.

Agenda ltem #2

The-Drug and Aleohot Free Schoot Statement is passed out for board members to read. Mr.
Guinn motions to approve the policy paper as written. Mr, Torkelson seconds the mation.

Agenda Ham #3

The IDEA Academy would like to participate i Uik events: The costis $300.00- perschoot year.
Mr. Guinn motions to participate in UIL events. Mr. Torkelson seconds the mation,

Agenda ltem #4
Mr. Forkeison passes ot an amended one year budget and three- year projection of the budget to
board members. The additional cost of purchasing buses has been added to the budget. The

plan te eontract with- Donna- ISD failed. Mr. Guinn motions to accept the amended budgets. Mr.
Torkelson seconds the motion.

Agenda item #6

Mr. Torkelsorr opens a discussion om insurance policies for iDEA Academy staff members. We
are looking at health plans and liability. Mr. Guinn motions to have Mr. Torkelson choose the best
ptam e can find. M. Torkelsom seconds the motion.

Agenda item #6

Discossion on the wages on support staff. Mr- Guinn states that support staff needs to be paid an
hourly salary if they are required to work more than 40 hours per week. Support staff, unlike
administration, meeds to be paid for overtime hoars.  Mr. Torketson states that sopport staff will
not work more than 40 hours per week. Mr. Guinn motions to allow Mr. Torkelson to set the final
pay scate for support staff. Mr. Torkeison seconds the-motion.

Agenda ltem # 7

No discussion is held on a staff Djnner.

Agenda item # 8

Open forant with no discossion taking place.

Motion to Adjourn

M. Guinmr motions tor adjoun the nreeting.  Mr: Torketsom seconds the motion. Meeting is
adjourned at 7.34 P.M.




SCM-CH

CHARTER
CONTINGENCIES

2
The State of Texas
_ﬁecretarg of State

CERTIFICATE OF INCORPORATION
oF
IDEA ACADEMYs INCo.
CHARTER NUMBER 01567442

THE UNDERSIGNEDs AS SECRETARY OF STATE OF THE STATE OF TEXAS,
HEREBY CERTIFIES THAT THE ATTACHED ARTICLES OF INCORPORATION FOR THE
ABdVE NAMED CORPDRATION HAVE BEEN RECEIVED IN THIS OFFICE AND ARE
FOUND TO CONFORHM TQ LAWK

ACCORDINGLY, THE UNDERSIGNEDs AS SECRETARY OF STATE. AND BY VIRTUE
OF THE AUTHORITY VESTED IN THE SECRETARY BY LAWs HEREBY ISSUES THIS
CERTIFICATE OF INCORPORATION.

[SSUANCE OF THIS CERTIFICATE OF INCORPORATION DOES NOT AUTHORIZE
THE USE OF A CORPORATE NAME IN THIS STATE IN VIOLATION OF THE RIGHTS OF
ANOTHER UNDER THE FEDERAL TRADEMARK ACT OF 1946y THE TEXAS TRADEMARK LAWK,
THé ASSUMED BUSINESS QR PROFESSIONAL NAME ACT OR THE COMMON LANW.

¥

DATED JAN. 27, 2000

EFFECTIVE JAN. 27, 2000

159

Eiton Bomer. Secretary of Slate
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IDEA Academy, Inc.

We, the undersigned natural persons over the age of eighteen (18) acting as
incorporators, adopt the following Articles of Incorporation of IDEA Academy, Inc.

ARTICLE |
Name

The name of the Corporation is IDEA Academy, Inc..

ARTICLEll
Nonprofit Corporation

The Corporation is a nonprofit corporation. When it dissclves, ail of its assets will
be distributed to the State of Texas or an organization exempt form taxes under intemnal
Revenue Code Section §01(c)(3) for one or more purposes exempt under the Texas
franchise tax. '

ARTICLE Ill
Duration

The Corporation will continue in perpetuity.

ARTICLE IV
Purposes

The purposes for organizing the Corporation are to perform charitable activities
within the meaning of Internal Revenue Code Section 501(c)(3) and Texas Tax Code
Section 11.18(c). Specifically, the Corporation is organized to operate a charitable school
to be operated as an open enrollment charter school under the applicable provisions ofthe
Texas Education Code.

ARTICLE V
Powers

Except as these Articles otherwise provide, the Corporation has all the powers
provided in the Texas Non-Profit Corporation Act. Moreover, the Corporation has ail
implied powers riecessary and proper to carry out its express powers. The Corporation
may reasonably compensate directors or officers for services rendered to or for the
Corporation in furtherance of one or more of its purposes. 1 6 0




ARTICLE VI
" Restrictions and Requirements

The Corporation may not take any action that would be inconsistent with the
requirements for a tax exemption under Internal Revenue Code Section 501(c)}{3) and
related regulations, rulings, and procedures. Nor may it take any action that would be
inconsistent with the requirements for receiving tax-deductible charitable contributions
under Internal Revenue Code Section 170(c)(2) and related regulations, rulings, and
procedures. Regardless of any other provision in these Articles of Incorporation or state

law, the Corporation may not:

1. Engage in activities or use its assets in manners that do not further one or
more exempt purposes, as set forth in these Articles and defined by the Internal Revenue
Code and related regulations, rulings, and procedures, except to an insubstantial degree.

2. Serve a private interest other than one clearly incidental to an overriding
public interest.

3. DCevote more than an insubstantial part of its activities to attempting to
influence legisiation by propaganda or otherwise, except as provided by the Internal
Revenue Code and related regulations, rulings, and procedures.

4, Participate in or intervene in any political campaign on behalf of or in
opposition to any candidate for public office. The prchibited activities include publishing
or distributing statements and any other direct or indirect campaign activities.

5. Have objectives characterizing it as an “action organization™ as defined by
the Internai Revenue Code and related reguiations, rulings, and procedures.

8. Distribute its assets on digsolution other than for one or more exempt
purposes. On dissolution, the Corporation’s assets will be distnbuted to the state
government for a public purpose, or to an organization exempt from taxes under internal
Revenue Code Section 501(c)(3) to be used to accomplish the generai purposes for which
the Corporation was organized.

7. Permit any part of the Corporation’s net earnings to inure to the benefit of any
private sharehoider or member of the Corporation or any private individual.

B. Carry on an unrelated trade or business, except as a secondary purpose
related to the Corporation’s primary, exempt purposes.
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ARTICLE Vi
Membership

The Corporation will have no members.

ARTICLE VIl
Initial Registered Office and Agent

The street address of the Corporation’s initial registered office is 703 Thornwood
Avenue, Mission, Texas 78572. The name of the initial registered agent at this office is
Thomas E. Torkeison.

ARTICLE IX
Managing Body of Corporation

. The management of the Corporation is vested in its Board of Directors and such
committees of the Board that the Board may, from time-to-time, establish. The bylaws wil}
provide the qualifications, manner of selection, duties, terms, and other matters relating to
the Board of Directors.

The initial Board will consist of three (3) persons. The initial Board will consist of the
following persons at the following addresses:

Name Address:

Thomas E. Torkelson 703 Thomwood Avenue
Mission, Texas 78572

Tracy Epp : 800 South | Road
' ' . Pharr, Texas 78577

Thelma M. Baili ' P.C. Box 2206
Alamo, Texas 78516

The number of directors may be increased or decreased by adopting or amending bylaws.
The number of directors may not be decreased to fewer than three.

ARTICLE X
Limitation on Liability of Directors

A director is not liable to the Corporation or members for monetary damages for an
act or omission in the director's capacity as director except as otherwise provided by a
Texas statute. :

(WY
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" ARTICLE XI
Indemnification

The Corporation may indemnify a person who was, is, or is threatened to be made
a named defendant or respondent in litigation or other proceedings because the person
is or was a director or other person related to the Corporation as provided by the provisions
of the Texas Non-Profit Carporation Act governing indemnification.

As the bylaws provide, the Board may define the requirements and limitations for
the Corporation to indemnify directors, officers or others refated ta the Corporation.

ARTICLE X))
Canstruction

All references in these Articles to statutes, regulations, or cther sources of legal
authornity refer to the authorities cited, or their successors, as they may be amended from
time to time

ARTICLE Xl
Incorporators

The name and street address of each incorporator is:

Name Address:
Thomas E. Torkelson 703 Thomwood Avenue

Mission, Texas 78572

Tracy Epp : 800 South | Road
. Pharr, Texas 78577

Theima M. Balli P.0.Box 2206
Alamo, Texas 78516

ARTICLE XIV
Action by Written Consent

Action may be taken by use of signed written consents by the number of members,
directors, or committee members whose vote would be necessary to take action at a
meeting at which all such persons entitled to vote were present and voted. Each written
consent must bear the date of signature of each person signing it. A consent signed by
fewer than all of the members, directors, or commitiee members is not effective to take the
intended action unless consents, signed by the required number of persons, are delivered
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to the Corporation within sixty (60) days after the date of the earliest-dated consent
- delivered to the Corporation. Delivery must be made hy hand, or by. certified or registered
maii, return receipt requested. The delivery may be made to the Corporation’s registered
office, registered agent, principal place of business, transfer agent, registrar, exchange
agent, or an officer or agent having custody of baoks in which the relevant proceedings are
recorded. If delivery is made to the Corporation’s principal ptace of business, the consent
must be addressed to the president or principal executive officer.

The Corporation will give prompt notice of the action taken to persons who do not
sign consents. If the action requires documents to be filed with the secretary of state, the
filed documents will state that the written consent procedures have been properly followed.

A telegram, telex, cablegram, or similar transmission by a member, director, or

committee member, or photographic facsimile, or similar reproduction of a signed writing
is to be regarded as being signed by the member, director, or committee member.

EXECUTED this _/4" _ day of jarwwﬁ , 2000.

1+ 7

4,' f‘f :'f‘/A
Thomas E. Torkelson, Incorporator

MW@%\

Tracy Epp, Incorporator

helma M. Balh Incorpo ator
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To: TEA Charter School Division .
From: Tom Torkelson, President and School Director, IDEA Academy
Date: July 18, 2000 -
Re: Final Site Plan

The IDEA Academy will be housed in the First Baptist Church on 1008 Hester
Avenue, located in downtown Donna. The IDEA Academy entered into a lease
agreement with the church on July 14, 2000. In addition, the IDEA Academy has
contracted with GE Capital Modular to erect four modular classrooms on a iot of
land across from the First Baptist Church on the East side of 11" St, less than 30
yards from the church. These classrooms will be in place by August 3.
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Status Report of Safety and Health Compliance .

To: TEA Charter School Division
From: Tom Torkelson, President and School Director, IDEA Academy.
Date: July 18, 2000 '
Re: Safety Compliance

On July 10, 2000 Rolando Rodriguez, inspector for the city of Donna, visited our
school site at 1009 Hester Avenue. Mr. Rodriguez is also doing all fire
inspections for the city, since there is currently no fire inspector. Mr. Rodriguez
will issue the certificate of Occupancy after we complete minor renovations and
improvements to the facility. We must install an auxiliary lighting system and
lighted exit signs, change locks and handies to external doors to ensure that they
cannot be locked from the inside in such a way as to prevent exit from the
building, even if they are locked. There are no health compliance that we must
meet, according to Mr. Rodriguez. We are on scheduie to make all improvement
by the July 29, 2000, and will supply TEA with the appropriate documents at that
time:
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TINTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508 ,
CINCINNATI, OH 453201

Employer Identification Number:

Date:  JUN 27 2000 74-2948339
: - DLN:
17053090004020
IDEA ACADEMY INC Contact Person:
C/0 THOMAS E TORKELSON TODD COLE IDR 73301
703 THORNWOOD AVE Contact Telephone Number:
¥ISSION, TX 78572 (877) 829-5500
Accounting Period Ending:
July 31
Form 99C¢ Required:
Yes
Addendum Applies:
Yes

_Daar nplicant:

Based on Information supplied, and assuming your operations will be ag
stated In your application for recegnition of exemption, we have determined
yau are exempt from federal income tax under section 5301(a) of the Internal
Revenue Code as an arganization described in section 501(c}(3).

We have further determined that you are not a private foundation within
the meaning of section $509{(a) of the Code, because you are an organization
described in sections 509(3)(1l) and L170{b)(L){A)(ii).

If your sources of suppart, or your purposes, character. or method of
opergtion change, please let us know so we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your orgapizational document or bylaws, please send us a copy of the
amendec document or bylaws. Also., you should inform us of all changes in your
name o address g

b g ’

As of January 1, 1984, you are liable for taxes under the Federal
insurance Contributions Act (social security taxes) on remuneration of 5100
Or more you pxY to each of your employees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax act (FUTA).

Since you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, if you are involved in an excess
benefit transaction, that transaction might be subject to the excise taxes of
section 4958, additionally, you are not automatically exempt from other
federal excise taxes. If you have any questions about excise. employment, oOr
other federal taxes, please contact your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section 508(a)(1) status, a grantor or contributor may not rely
on this determination if he or she was in part responsible for. or was aware
of, the act or failure to act. or the substantial or material change on the

Letter 947 gd$7
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IDEA ACADEMY INC

part of the organization that resulted in your loss of such status, or if he or
she acquired knowledge that the Internal Revenue Service ‘had given notice that
you would no longer be classified as a section 509(a){1i) organization.

Donors may deduct contributions to you as provided in section 170 of the
Code. Bequests, legacies, devises, transfers, or gifts to you ar for your use
are deductible for federal estate and gift tax purposes if they meet the
applicable provisions of Code sections 2055, 2106, and 2522.

Contribution deductions are allowable to donors only to the extent that
thelir contributions are glfts., with no conslderation received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributions, depending on the circum-
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1867-2,
on page 104, which sets forth guidelines regarding the deductibility., as chari-
table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you
are required to file Form 990 only if your gross receipts each year are
normally more than $25,000. However, if you receive a Form 990 package in the
mail, please file the return even if you do not exceed the gross receipts test.
I1f you are not required to file, simply attach the label provided. check the
box in the heading to indicate that your annual gross receipts are normally
$25,000 or less, and sign the return.

If a return is required, it must be filed by the 15th day of the fifth
month after the end of your annual accounting period. A penalty of $20 a day
is charged when a return 18 flled late, unless there is reasonable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5 percent of your gross receipts for the year, whichever 1is less. Far
organizations with gross receipts exceeding $1,000,000 in any year, the penalty
is $100 per day per return, unless there is reasonable cause for the delay.

The maximum penalty for an organization with gross receipts exceeding
$1,000.000 shall not exceed $50,000. This penalty may also be charged if a
return 1s not complete, S0 be sure your return is complete before you file it.

You are required to make your annual information return, Form 980 or
Form 990-EZ. available for public inspection for three years after the later
of the due date of the return or the date the return is filed. You are also
required to make available for public inspection your exemption application,
any supporting documents, and your exemption letter. Coples of these
documents are also required to be provided to any individual upon written or 1n
person request without charge other than reasonable fees for copying and
postage. You may fulfill this requirement by placing these documents on the
. Internet. Penalties may be imposed for failure to comply with these
requirements. Additional i{nformation is svailable in Publication 557,
Tax-Exempt Status for Your Organizatiom, or you may call our toll free
number shown above.
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You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the Code.
If you are subject to this tax, you must file an income tax return on Form
890-T, Exempt Organization Business Income Tax Return. In this letter we are
not determining whether eny of your present or proposed activities are unre-
lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no employees.
If an employer identification number was not entered on your application, a
number will be assigned to you and you will be advised of it. Please use that

number on all returns you file and in all correspondence with the Internal
fevepue Service.

This determination 1s based on evidence that ycur funds are dedicated
to the purposes listed in section 501(c) (3} of the Code. To assure your
continued exemption, you should keep records to show that funds are expended
only for those purposes. If you distribute funds to other organizatioms. your
records should show whether they are exempt under section 501{c)}{3). In cases
where the recipient organization is not exempt under section 301l(c}{(3), there
should be evidence that the funds will remain dedicated to the required
purposes and that they will be used for those purposes by the recipient.

If distributions are made to individuals, case histories regarding the
recipients should be kept showing names, addresses, purposes of awards, manner
of selection, relationship (1f any) to members, officers, trustees or donors of
funds to you, so that any and all distributions made to individuals can be
substantiated upon request by the Internal Revemue Service. (Revenue Ruling
56-304, C.B. 1956-2, page 306.)

If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an 1ntegra1 part of this letter.

Because this letter could help resolve any guestions about your exempt
status and foundation status, you should keep it in your permanent records.

I1f you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely yours,
' | /MZ@(/
. ;

Steven T. Miller
Director, Exempt Organizations
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You are not subject to the publishing requirements of Rev.Proc. 73-350.
1975-2 C.B. 587 so long as you aoperate a public schogl. If your amethod of
operation changes to the extent that your contract with the government is
terminated, canceled or not renewed, you should notify your Key District _
Office. If you continue to operate a schoecl. you will be required to comply
with the requirements of Rev.Proc. 75-50.
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CON TRACT

CONTRACT FOR CHARTER

This contract is executed the _2st day of Jue 2000 between the Texas
State Board of Education (the “Board”) and I.D.E.A. Academy (“Charterholder”)
for an open-enroliment charter to operate a Texas public school to be known as
The I.D.E.A. Academy. '

L General I

1. Definitions. As used in this contract:

“Charter” means the open-enrolilment charter, as provided by
Subchapter D, Chapter 12, Texas Education Ccde (TEC), granted by
this contract.

“Charterholder” means the sponsoring entity identified in the charter
application. :

“Charter school® means the open-enrollment charter school.
Charterholder agrees to operate as provided in this contract. The
charter school is a Texas public school.

“Agency” means the Texas Education Agency.

2. The Charer. This contract grants to Charterholder an open-enrollment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b) applicable law; (c) Request for Application
#701-00-006; (d) any condition, amendment, modification, revision or
other change to the charter adopted or ratified by the Board; (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d); and (f)
assurance by Charterholder, evidenced by execution of this contract, that
no false information was submitted to the Agency or the Board by
Charterholder, its agents or employees in support of its application for
charter.

3. Authority Granted by Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material
violation of the charter.

4, Alienation of Charter. The charter may not be assigned, encumbered,

pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services
necessary to carry out policies adopted by Charterholder or the governing
body of the charter school. Charterholder may not engage or modify the




CONTRACT

terms of the engagement of a private management company without
approval by the Board in accordance with Paragraph 7 of this contract.
Term of Charter. The charter shall be in effect from Y% 21, 2000
through Jue X 2005, unless renewed or terminated.

Renewal of Charter. On timely application by Charterholder in a manner
prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed only by
written amendment approved by vote of the Board and properly executed
by its chair.

Revision by Agreement. The terms of the charter may be revised with the
consent of Charterholder by written amendment approved by vote of the
Board. For purposes of this paragraph, the terms of the charter include,
among other provisions, specifications concerning the school’s
governance structure, charactenstics of the educational program to be
offered, and the location, type and number of facilities at which the school
will operate. The commissioner of education ("the commissioner”) may
revise the charter on a provisional basis during an interim between Board
meetings; however, such action shall expire unless ratified by the Board
at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other
provisions of this contract.

Students

10.

11.

Open Enroliment. Admission and enrollment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enroliment shall not exceed 500 students. The
charter school’s admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athletic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
be admitted to the charter school until ali eligible applicants who reside
within the boundaries have been enrolled.

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,
students eligible for a public education grant, including those students

who reside outside the geographic area identified in the charter

application, under Subchapter G, Chapter 29, TEC.

Non-discrimination. The educational program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children_with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
Individuals with Disabilities Education Act (IDEA), 20 U.5.C. §1401, et
seq., and implementing regulations; Section 504 of the Rehabilitation Act

2
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of 1973 (“Section 504"), 29 U.5.C.§794, and implementing regulations;
Title Il of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules;
and the many court cases applying these laws. For example: o

(a) Child Find. Charterholder must adopt and implement policies and
practices that affirmatively seek out, identify, locate, and evaluate children
with disabilities enrolled in the charter school or contacting the charter
school regarding enroliment, and must develop and implement a practical
method to determine which children with disabilities are curmrently
receiving needed special education and related services. For each
eligible child, Charterholder must develop and offer an individualized
education plan appropriate to the needs of that student.

(b} Free Appropriate Public Education. Charterholder must provide a free
appropriate public education to all children with disabilities otherwise
eligible to enroll in the charter school. If the program, staff or facilities of
the charter school are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate
the child at the charter school. If reasonable accommodations would be
insufficient to enable the child to benefit from the charter school's
program, Charterholder must, at its own expense, place the child at an
appropriate school.

(c} Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after
expelling or suspending the child for valid disciplinary reasons. This
obligation to serve the child continues until the end of the school year.

(d) Monitoring. The charter school's implementation of the laws governing
education of children with disabilities will be monitored for compliance by
the United States Department of Education, Office of Special Education
Programs; the United States Department of Education, Office of Civil
Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and will result in corrective
actions imposed on Charterholder by these agencies for all discrepancies
found.

(e) Due Process Hearings. The charter school's implementation of the laws
governing education of children with disabilities will, in addition, be
subject to court supervision via litigation against Charterholder brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

Notice: These are only a few of the charter school's legal responsibilities
in this area, included here for illustrative purposes only.

12. Student Performance and Accountability. Charterholder shall satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related
Agency rules, as well as the student performance accountability criteria
stated in its application for charter. Charterholder shall annually provide
in a manner and form defined by the commissioner a written evaluation of
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the charter school's compliance with the statements, assurances,
commitments and representations made by Charterholder in its
application for a charter, attachments, and related documents.

13. Criminal _History. Charterholder shall take prompt and appropriate
measures if Charterholder or the charter school, or any of their
employees or agents, obtains information that an employee or volunteer
of the charter school or an employee, officer, or board member of a
management company contracting with the charter school has a reported
criminal history that bears directly on the duties and responsibilities of the
employee, volunteer, or management company at the school.
Charterholder further represents that the Board and the Agency shall be
notified immediately of such information and the measures taken.

14, Reporting Child _Abuse or Neglect. Charterhoider shall adopt and
disseminate to ali charter school staff and volunteers a policy governing
child abuse reports required by Chapter 261, Texas Family Code. The
policy shall require that employees, volunteers or agents of Charterholder
or the charter school report child abuse or neglect directly to an
appropriate entity listed in Chapter 261, Texas Family Code.

15. Notice to District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter school.

16. School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates.

Financial Managment |

17. Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31.

18. Financial Accounting. Unless otherwise notified by the Agency,
Charterholder shall comply fully with generally accepted accounting
principles (“GAAP") and the Financial Accountability System Resource
Guide, Bulletin 679 or its successor (“Bulletin 679") published by the
Agency in the management and operation of the charter school.

19, Federal Requirements. Failure to comply with Internal Revenue Service
withholding regulations shall constitute a material violation of the charter.

20.  Workers’ Compensation. Charterholder shall extend workers’
compensation benefits to charter school employees by (1) becoming a
self-insurer; (2) providing insurance under a workers' compensation
insurance policy; or (3) entering into an agreement with other entities
providing for self-insurance.

21. Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant holding a permit from the Texas State Board of
Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the Agency not later than the
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22.

23.

24.

25.

26.

27.

28.

CONTRACT

120" day after the end of the fiscal year for which the audit was made.
The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by

“the charter school through PEIMS. Financial statements in the audit must

comply with Government Auditing Standards and the Office of
Management and Budget Circular 133.

Attendance Accounting. To the extent required by the commissioner,
Charterholder shall comply with the “Student Attendance Accounting
Handbook® published by the Agency, provided, however, that
Charterholder shall report attendance data to the Agency at six-week
intervals or as directed by the Agency.

Foundation School Program. Distribution of funds to the charter school
under Section 12.106, TEC, is contingent upon Charterholder's
compliance with the terms of the charter. Charterholder is ineligible to
receive Foundation School Program funds prior to execution of this
contract by the Board. Within 30 days of receiving notice of
overallocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the Agency an amount equal to the
requested refund. If Charterholder fails to make the requested refund, the
Agency may recover the overallocation by any means permitted by law,
including but not limited to the process set forth in Section 42,2568, TEC.

Tuition and Fees. Charterholder shall not charge tuition and shall not
charge a fee except that it may charge a fee listed in Subsection
11.168(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterholder shall not incur a debt, secure an

obligation, extend credit, or otherwise make use of the credit or assets of
the charter school for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. Al! financial transactions between the charter
school and (a) Charterholder; (b) an officer, director, or employee of
Charterholder or of the charter school; or {c) a person or entity having
partial or complete control over Charterholder or the charter school shall
be separately and clearly reflected in the accounting, auditing, budgeting,
reporting, and record keeping systems of the charter school.
Charterholder shall not transfer any asset of the charter or incur any debt
except in return for goods or services provided for the benefit of the
charter school at fair market value.

Non-Charter Activities. Charterholder shall keep separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
for the management and operation of the charter school. Any business
activities of Charterholder not directly related to the management and
operation of the charter school shall be kept in separate and distinct
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accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of

charter and non-charter business in these systems shall be a materual

violation of the charier.

Governance and Operations |

29.

30.

31:

32.

33.

34,

35.

Non-Profit Status. Charterholder shall take and refrain from all acts
necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)(3), Internal Revenue Code. If
Charterholder is incorporated, it shall in addition comply with all
applicable laws governing its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Internal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act.

Records Retention and Management. Charterholder shall implement a
records management system that conforms to the system required of
school districts under the Local Government Records Act, Section
201.001, et seq., Local Govemment Code, and rules adopted thereunder,;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not less than five (5) years from the
latter of the date of termination or renewal of the charter.

PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education Information Management System
(PEIMS), as required by the commissioner.

Conflict of Interest. Charterholder shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Government Code, in a transaction, such interest shall be disclosed in
public session at a duly called meeting of the governing body prior to any
action on the transaction.

Disclosure of Campaign Contributions. Charterholider shall adopt policies
that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

Indemnification. Charterholder shall hold the Board and Agency harmless
from and shall indemnify the Board and Agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
out of, or in connection with wrongful acts of Charterholder, its agents,
employees, and subcontractors.

Failure to Operate. Charterholder shall operate the charter school for the
full school term as described in the charter application in each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.
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Charterholder may not suspend operation of the school for a period of
more than three days without mailing written notice to the parent or
guardian of each student and to the Agency at least 14 days in advance

“of the suspénsion. = Suspension of operations in violation of this -

paragraph shall constitute abandonment of this contract and of the
charter. '

Charter School Facility. =~ Charterholder shall have and maintain
throughout the term of the charter a lease agreement, title or other legal
instrument granting to Charterholder the right to occupy and use one or
more facilities suitable for use as the charter school facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board. Facilities occupied and used
as charter school facilities shall comply with all applicable laws, including,
but not limited to, the Texas Architectural Barriers Act, Article 9102,
Vernon's Texas Civil Statutes.

Enforcement ]

37.

38.

39.

Agency Investigations. The commissioner may in his sound discretion
direct the Agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in the
Texas Education Code or other law. Charterholder, its employees and
agents shall fully cooperate with such investigations. Failure to timely
comply with reasonable requests for access to sites, personnel,
documents or things is a material violation of the charter.

Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC , Chapter 29, TEC, or
Chapter 42, TEC relating to the charter school. Such action is not
“adverse action” as used in this contract. Charterholder, its employees
and agents shall fully cooperate with such actions. Failure to timely
comply with any action authorized by Section 39.131, TEC or Chapter 29,
TEC is a material violation of the charter.

Adverse Action. The Board in its sole discretion may modify, place on
probation, revoke or deny timely renewal of the charter for cause
(“adverse action"). Each of the following shall be cause for adverse
action on the charter: (a) any material violation of the terms of the charter
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted
accounting standards of fiscal management; or (c) failure to comply with

an applicable law or rule.

This Agreement ]

40.

41.

Entire Agreement. This contract, including all referenced attachments
and terms incorporated by reference, contains the entire agreement of the
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.

Severability. If any provision of this contract is determined by a court or
other tribunal to be unenforceable or invalid for any reason, the remainder
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of the contract shall remain in full force and effect, so as to give effect to
the intent of the parties to the extent valid and enforceable.

42.  Conditions of Contract. Execution of this contract by the Board is "~ "
conditioned on full and timely compliance by Charterholder with: (a) the
terms, required assurances and conditions of Request for Application
#701-00-006; (b) applicable law; and (c) all commitments and
representations made in Charterholder's application and any supporting
documents (to the extent such commitments and representations are
consistent with the terms of this contract).

43, No_Waiver of Breach. No assent, express or imp!iéd, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach. '

44,  Venue. Any suit arising under this contract shall be brought in Travis
County, Texas.

45. Governing Law. In any suit ansing under this contract, Texas law shall
apply.

46.  Authority. By executing this contract, Charterholder represents that it is
an “eligible entity” within the meaning of Section 12.101 (a), TEC.
Charterholder shall immediately notify the Board of any legal change in its
status, which would disqualify it from holding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the Charterholder. Charterholder further represents
that the person signing this contract has been properly delegated
authority to do so. .

Entered into this 24 %% day of o/ “ere— 2000,

™

Texas State Board of Education Charterholder .

By Chas¢ Udtermeyer, Chairmién (Signature/date)
Chairperson, Governing Board of
Charterholder

Thonsas. E. Mﬁ&_
{Printed Name
(signature/date) B L
Chief Operating Officer, Charterholder

-7770/}-762-)' E ﬁnl’é/ .

(Printed Name)






